Malin lessons learned from
an mnovatlve pilot prOJect
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AdverS|ty stré?gfhens alliance of partners
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Solidarity of conservation partners under UNESCO neutrallty
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Coordinated approach to conservation and
bioregional planning




D|rect support to ICCN fleld staff

- Constralnts for dellvery of fnds to'the fleld |
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Must not be used as pretext by government for U e
non payment of salarles and benefits ?‘ 2l
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Staff rejuvenation - unW|II|ngness of retlred staff -
to leave stations and return to their V|Ilages . '
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Capacity building

Scale of training requirement underestimated

Innovative Law Enforcement Monitoring and Bio-
monitoring developed
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L|nk|ng payment of bonuses to performance Nl
through LEM |s V|taI ";’" -ﬂ
1‘,: > J | _.f" 7 ._-, . ,.- : ,.- ,JH [

' / / ; r‘l { \1(-‘.?‘" }a’ T \,.I'.zi, = ’fj : / |'1 -'_: '
/ / e

\

e . Need to ensure that LEM Is not seen S|mply as
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Communlty Conservatlon i e
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*.ﬁ Ch0|ce of CC activities best done by Ilnklng
_ ‘E positive collaboration of communities with
g%w various forms of support from the site
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. Involving the full range of stakeholders IS

“\ onerous but essential
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‘ ICCN needs to be at the forefront of
I\

these activities
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Alllances must be forged with mstltutlons
specialised in rural animation




International and political support i

' Best results obtalned by mterventlons from ‘outside”
partners rather than the field based partners
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Conservatlon “diplomacy” under the UN T g
umbrella requires sustained follow e P
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Cooperation with the military is sometlmes necessary e

but only on a case by case baS|s 'gj e
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Poor synergies between UN agenC|es in DRC led to
mlssed opportunltles S

S T T e il TR T F

Neutral status for World Herltage Sites a prlorlty
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Involvement of UNESCO - WHC was a s
catalyst for mobilizing new partners &

..although linkages with other UN R 3
programs proved difficult to establish 7 .
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Trust Funds are extremely difficult R i
to establish in times of war Ve Y, \\ iof



