Trial Periodic Reporting Matrix – examples, cultural sites in the Arab States and Africa


AFRICA
1. First sample test:

Rock Hewn Churches of Lalibela, Ethiopia (1978)
	WH Criteria 
	(i), (ii), (iii)

	WH Value
Row #431
	The original justification is not adequate and should be modified according to what has been written

	Factors Affecting WH values (attributes)
Row #434
	-Overgrazing

- Construction of huts

- Farming

	Management Actions
Row #435
	 Proper management of the site according to the management plan

	Monitoring
Row #391
	Question not asked

	Priority & Scale
Row #---
	

	Lead Agency
Row #436
	Organisation : Authority for Research and Conservation of Cultural Heritage (ARCCH)

Person responsible : Jara Haile Mariam

Address : P.O. Box 13247

City and post code : Addis Ababa

Telephone : (01) 15 76 30 

Fax : (01) 51 07 05

E-mail : crcch@telcom.net.et
Organisation : Cultural Tourism and Information

City and post code : Lalibela

Telephone : (04) 360 005

	Date due & comments
Row #442
	 Question not answered

	Financial Implications
Row #444 
	Question not answered


2. Alternative presentation using all the answers from this periodic report so as to provide a more comprehensive presentation 

Rock Hewn Churches of Lalibela, Ethiopia (PS refers to Peter Stott’s classification as well as his row number)
	WH Criteria 
	(i), (ii), (iii)

	WH Value

	Answers to question II.2.1.a  (PS 30) and II.2.2.e 
The eleven rock hewn churches in Lalibela and their surrounding is claimed to be of outstanding universal value from the point of view of history, art, and ecclesiastic history since : 
a. the work was a gigantic accomplishment in engineering and architecture. The result is a unique artistic and aesthetic acheivement

b. Lalibela’s remarkable history as the nucleus of the ‘new Jerusalem’ and being the Centre of the Coptic Christian Churches in Ethiopia it has exerted an enormous influence during the centuries

c. the rock-hewn chruches in Lalibela are extremely rare, since being the only ones of this kind in Africa

d.  the monuments are associated with the queen of Sheba and King Salomon and its importance for the ecclesiastical history of the Ethiopian Orthodox Church makes it of outstanding significance.

Answer to question II.2.2.e (PS 57)
The State Party has indicated that part ‘d’ of this justification should be removed as it is historically inaccurate. 

	Factors Affecting WH values (attributes)

	Answer to question II.3.b. (statement of authenticity/integrity) (PS 68)
Problem of rainwater infiltration

Answers to question II.5.1 a.b.c.d.e. (degree to which the property is threatened) (PS. From 286 to 342)
- visual integrity 
Waste and Refuse
-  structural integrity : 

Roads : there are heavy trucks that pass the church and cause vibration damage. There are grinding mills that also cause vibrations

Water pollution

Tourism pressures
There is no tourist infrastructure and one cannot speak of sustainable tourism
Other factors affecting the property 
 vandalism, theft and looting

Answers to II.7 (main conclusions concerning threats to the site) (PS 434)
-Overgrazing

- Construction of huts

- Farming

	Management Actions

	Answer to question II.4.3.a. (PS 126)
- A functional management plan does not exist and is not being prepared
 Answers to question II.4.5.b. (PS 207 and 208)
- Protection measures : 

There is a project now to put new temporary shelters over some of the churches to protect against rainwater infiltration
- Technical assistance: 
The Finnish government had been carrying out project in Lalibela working both on the restoration of the churches and making urban improvements

Answer to question II.5.2.a. (PS 368)
Methods of counteracting threats and pressures :
Floods : the master plan for the site discuss the ways of counteracting the threats


	Monitoring

	Answers to question II.6.a and b. (PS 390 and 416)
There is a monthly visual monitoring of this property. Key indicators for measuring the state of conservation of the buildings are their relative humidity and the number of visitors

	Priority & Scale

	

	Lead Agency

	Organisation : Authority for Research and Conservation of Cultural Heritage (ARCCH)

Person responsible : Jara Haile Mariam

Address : P.O. Box 13247

City and post code : Addis Ababa

Telephone : (01) 15 76 30 

Fax : (01) 51 07 05

E-mail : crcch@telcom.net.et


	Date due & comments

	 Question not answered

	Financial Implications

	Question not answered


ARAB STATES
2. Second sample test: La Casbah d’Alger, Algérie (1992)

	WH Criteria 
	(ii), (v)

	WH Value
Row #431
	Valeurs inchangés toujours valables


	Factors Affecting WH values (attributes)
Row #434
	L’intervention sur le site est une extrème urgence est

necessaire sous peine de voir les valeurs d’authenticité se

perdre

	Management Actions
Row #435
	Prise en charge réelle et effective du site par le biais d’une

operation planifiée.

	Monitoring
Row #391
	Question not asked

	Priority & Scale
Row #---
	

	Lead Agency
Row #436
	Question not answered

	Date due & comments
Row #442
	 Question not answered

	Financial Implications
Row #444 
	Intervention sur site et assistance technique pluridisciplinaire



2. Alternative presentation using all the answers from this periodic report so as to provide a more comprehensive presentation 

La Casbah d’Alger, Algérie (1992) (PS refers to Peter Stott’s classification as well as his row number)

	WH Criteria 
	(ii), (v)

	WH Value
Row #431
	Answer to question II.2.1.a  (PS 30)
Extraordinaire exemple de ville historique maghrébine, avec les particularités propre au site naturel et à l’histoire de la ville. 

	Factors Affecting WH values (attributes)
Row #434
	Answers to question II.3.b (PS 68)
Surdensifications, interventions ponctuelles non controlées.

- Conditions socio- économiques critiques.

- Crise sociale a l’échelle nationale

- Mauvaise prise en charge

- Interventions inadéquates des autorites publiques non

conformes à son statut de tissus historiques classe

Answers to question II.5.1.b. (PS 289)
Contraintes liées à l’environnement:
Modification du relief

Answers to question II.5.1.c. (PS 292 to 299)
Menaces et catastrophes naturelles (potentielles ou avérées)
Seismes : oui

Glissements de terrain: possible

Inundations : possible

Incendies: oui


	Management Actions
Row #435
	Answer to question II.4.3.a. (PS 126 and 129)
Un plan de gestion n’existe pas mais est en préparation

Answers to question II.4.1.b (PS 89)
- Schéma d'Aménagement directeur 

- Plan d'Action ( conseil interministériel - juin 1985 ), fixant les objectifs internes de conservation, rehabilitation et restitution du milieu physique
- Plan d’urbanisme d’Alger

- Plan directeur d’amenagement et d’urbanisme Alger

- Avant projet du plan general de sauvegarde de la casbah

d’Alger


	Monitoring
Row #391
	Answer to question II.6.a. (PS. 390)
No regular monitoring in place

	Priority & Scale
Row #---
	

	Lead Agency
Row #436
	Nom: ANAIWMH

Titre : Institutiond’Etat

Adresse: 02. Place Ben Badis Dar Aziza Place des

Martyres Alger

Code postal et vine: 16000

Telephone : (02) 71.18.22 (02) 71.45.06

Fax : (02 )71.18.20

Telex 61164

E-mail :


	Date due & comments
Row #442
	

	Financial Implications
Row #444 
	Intervention sur site et assistance technique pluridisciplinaire



Comments

1. Whilst the first presentations are not necessarily convincing, the ‘alternative presentations’ seem to demonstrate the importance and relevance of this system. This structure seems a reasonably logical organisation of questions and answers and shows the potential relevance of such a value-based system. With this system, one can easily assess, as demonstrated in the two examples above, whether the values for which the property has been included on the WHList are being adequately protected. Whilst the Periodic Report questionnaire seems to follow the structure of the matrix, it is important to note that the replies to all the sections of the matrix were found in different parts of the PR questionnaire. This questionnaire might therefore ask too many questions that strongly overlap each other (see comment 4 too). 
2. This matrix is nonetheless incomplete. It does not request information on the authenticity and integrity of the property. I suggest the enlargement of the section entitled ‘WH values’ to add references to ‘authenticity and integrity’ of the property. Furthermore, this matrix does not allow for an analysis of the evolution of the WHvalues since the inscription of the property on the List. Rephrasing some of the questions and requesting quantitative and qualitative indicators should help to collect information to assess better these evolutions.
3. This exercise was important to highlight further problems about the questionnaire used for the 2 regions under consideration. The example of Lalibela demonstrates some problems when questions are repeated. Indeed, different replies were given to similar (but not identically phrased) questions. This refers, for instance, to questions related to the factors affecting the site. This makes a rather confusing questionnaire and these repetitions should be avoided. Is it really necessary to ask SP to provide some conclusions on each of the main themes, for instance?

4.  These two examples further highlight the fact that information clarifying specific situation at the site (the factors that affect it for instance) are too scattered within the questionnaire. This makes the questionnaire difficult to use and diminish its usefulness as a tool for the pro-active monitoring of the property. Concerning Lalibela, for instance, three very different questions asked in different sections of the questionnaire are needed to have a complete picture of the factors affecting this property. This information should be available from only one section of the questionnaire. 
5.        Whilst it is possible from the periodic report of Lalibela to understand its WHvalue(s) and its criteria, it is not possible to understand the relationship between the criteria for which the Kasbah of Algiers was inscribed on the WHList and the WHvalues indicated in its periodic report. This demonstrates the limit of this value-based system since some early nomination dossiers/evaluations by the Committee do not explicit the values for which the site should be included on the WHL.  Should States Parties be requested to provide a list of attributes that have WHvalues in order to complete/clarify the WHvalues? 
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