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FOCAL POINTS MEETING OF THE MEDITERRANEAN SUB-REGION

(Madrid, 19-20 February 2007).

1. Background and objectives.

Focal point meetings of the Mediterranean sub-region were held in Berlin (November 2005) and in Rome (February 2006) for the purpose of coordinating the compiling of the periodical report for Europe and the corresponding Action Plan. Here, the stage was set for the creation of a cooperation structure between the States comprising the Mediterranean sub-region. 

The periodical report and the Action Plan for Europe were submitted to the World Heritage Committee at its 30th session held in Vilnius (Lithuania) in July 2006. Decision 30 COM 11 A.1 contains different follow-up activities based on the results of those documents and, as concerns the Mediterranean sub-region, expressed mention was made of the meeting to be held in Madrid. 

The objective of the meeting was to facilitate the exchange of experiences and the implementation of cooperation mechanisms between the States comprising the Mediterranean sub-region, in light of the results of the periodic reports, thus contributing to the consolidation of a network of World Heritage managers in this sub-region. 

At previous meetings, the situation was diagnosed and the corrective measures to be applied were established, thus setting the stage for the two types of objectives set for the Madrid meeting: 

1) to clarify the consequences of the exercise of compiling the periodic reports and of the processes initiated as a result of these (inventory, retrospective, clarification of boundaries, year of reflection on the periodic reports). 

2) to deepen cooperation at sub-regional level regarding two basic aspects:

· Harmonisation of the Tentative Lists: In light of the existing differences between the States comprising the Mediterranean sub-region, the meeting sought to identify the real possibilities for cooperation with a view to maximising results. 

· Management tools: The compiling of the periodical reports showed the strengths and weaknesses of the management of World Heritage sites in sub-region States, calling on many of them to adopt corrective measures. In accordance with the foregoing, the aim was to reach consensus on some of these measures.
2. The meeting

2.1. Periodic reports: results and perspectives. 
The Mediterranean sub-region is comprised of 11 States with a total of 131 sites included on the World Heritage List and 141 sites on the Tentative Lists. In both cases there is a clear imbalance between cultural, natural and mixed sites. There are only two transboundary sites in the entire sub-region (Italy-Holy See and Spain-France). 

The most positive aspects of the nomination process and World Heritage site management in the Mediterranean sub-region are as follows:

· development of complete national inventories;

· international cooperation at all levels;

· updated Tentative Lists;

· active NGOs;

· an IUCN Office for the Mediterranean. 

In contrast, it was generally considered that the States comprising the Mediterranean sub-region need: 

· a better understanding of the criteria and the process of nominating a site for inscription on the World Heritage List;

· greater involvement and activity of local communities in the nomination process and in the management of the sites included on the World Heritage List; 

· to reinforce the application of the management schemes at World Heritage sites; 

· to foster coordination between cultural and natural heritage;

· greater institutional coordination and collaboration both at national and international levels. 

2.2. Indicative Lists: identification of priorities and possible cooperation between States. 

The representatives of the different States presented their Indicative Lists while stressing four aspects:

· the process of development and modification of the Tentative Lists in the respective home countries;

· the propriety of a review of their Tentative Lists;

· priority sites;

· possibilities for cooperation with other States. 

This round of interventions drew attention to the range of cooperation possibilities at interstate level (between two or more States of the sub-region) and at sub-regional level. Of these, special mention should be made of the following projects:

· At inter-state level: Greek and Roma theatres (Greece, Italy and Cyprus), Western Alps (Italy, France, Switzerland), Pelagos (Italy, Monaco, France) and the catacombs (Malta, Italy, countries of North Africa).

· At sub-regional level: projects linked to olive growing, mining-industrial routes, a possible nomination featuring series of border fortifications, the cultural wine route, Roman Empire or transhumance routes. 

ICOMOS International drew attention to the desirability of devising some sort of mechanism to get advisory bodies more deeply involved in the compiling of the Tentative Lists. 

Additionally, as regards harmonisation of the Tentative Lists, the importance of adopting a comprehensive focus was stressed, so that sites are analysed from the perspective of their significance in a given context and not as isolated sites. This points to the importance of theme-based and comparative studies to be conducted jointly and in collaboration with advisory organisations. 

Given that one of the main possibilities for cooperation regarding harmonisation of Tentative Lists between States of the sub-region is contingent upon the preparation of joint cultural-route candidacies, the President of the International Committee on Cultural Routes was on hand to present the basic characteristics of this concept and to analyse how some of the cooperation proposals submitted by the different States in this regard could be joined together. This Committee likewise suggested the possibility of considering nominations linked to entertainment architecture and sport (stadiums, horse racetracks, bullfighting rings, etc.). 

2.3. Management tools: 

The results of the periodic report for Europe indicated that 69% of the declared sites throughout the Mediterranean sub-region do not have a management scheme. Moreover, at those sites which do have management schemes, measures need to be taken to guarantee their effective implementation. 

In the view of State representatives, the following aspects require a more concerted effort when it comes to management: 

· Management schemes: technical consultation is needed from the advisory bodies especially concerning the methodology to be followed in their drafting, particularly in the case of cross-border sites. 

· Awareness-raising: greater awareness is needed concerning the obligations stemming from the Convention and therefore greater effort needs to be made in this connection both in respect of site managers and the local population itself. 

· Cooperation: at the most recent meetings there has been a rise in budding cooperation within the framework of the Mediterranean sub-region which, to date, has been virtually missing because each State had been focusing its cooperation initiatives on other geographical areas. It is important to consolidate this cooperation and express it in the form of concrete actions.  

· Natural heritage: greater attention needs to be paid to the sub-region’s natural heritage both from the perspective of its inclusion on States' Tentative Lists and from the point of view of coordination among cultural and environmental authorities. 
3. Conclusions

1. Although total harmonisation of the Tentative Lists  within the framework of the Mediterranean sub-region does not appear to be feasible, the Madrid meeting did identify joint cooperation projects between two or more States and between all or the majority of the States comprising the sub-region. 

2. Having regard to the foregoing, joint comparative studies will be fostered with a view to determining the feasibility of some of the proposed nominations such as olive culture and landscapes, transhumance, Roman roads, border fortifications or the wine route. Collaboration with North Africa could likewise be studied with regard to some of these.

3. A new consideration concerning sites for inclusion on the Tentative Lists for eventual declaration as World Heritage was imposed; i.e. the consideration of sites based on their contribution to the significance of the context in which they are found as opposed to isolated or individual consideration.

4. As for the management of already-declared sites, one of the sub-region’s main priorities is the approval and effective enforcement of management schemes specifically designed to address World Heritage issues. Technical consultation with advisory bodies and the exchange of experiences between States are very useful tools in achieving these objectives.

5. Consolidation of cooperation within the framework of the Mediterranean sub-region is valued as a very positive element where ongoing work is needed. The presentation of joint nominations and consensus as concerns best practices are aspects where it is believed that concrete advances are feasible.

Annexes: 
· Meeting agenda.

· Participant list. 











PAGE  
5


