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On 18 June 2007, the UNESCO World Heritage Centre signed a contract with the Lattanzi SRL construction company to begin works on the re-erection of the Aksum Obelisk. Also known as the Stela 2, the obelisk weighs 150 tons and is 24 meters high.
The total budget for the project is USD$2,833,985, funded by the Italian Government, who also financed the transportation of the Obelisk and all related studies undertaken by UNESCO. Lattanzi has started mobilizing its staff and equipment, and shall begin works as of mid July.
The works will take place in two segments throughout a period of 18 months.
Segment 1
6 months
1- Construction of the Obelisk foundation 

2- Construction of the temporary embankment (rails to be used for sliding the obelisk parts)
3- Temporary consolidation of stele 3 (the only standing carved obelisk in the site) to avoid risks of damage during the works
4- Manufacturing of the construction equipment and materials for the steel tower (this tower will be built to lift the obelisk parts; at the end of the works, it will be dismantled)
5- Maintenance of two mobile cranes (the cranes will be provided by the Ethiopian Government)
During this segment, the Obelisk will not be lifted from the ground.

Segment 2
12 months
1- Shipment of the manufactured steel elements described in item 4 above

2- Construction of the steel structure

3- Lifting and positioning of the Obelisk

4- Cleaning and restoration of the Obelisk surfaces

5- Dismantling of the steel structure and final arrangements of the site
Background

The ruins of the ancient city of Aksum in the North East of Ethiopia mark the location of the Kingdom of Aksum, the most powerful state between the Eastern Roman Empire and Persia. The massive ruins of Aksum date from between the 1st and the 13th century A.D. The monolithic stelae were erected during the third and fourth centuries A.D. as funerary markers for deceased members of its elite.
Aksum was inscribed on the World Heritage list in 1980. 
The so-called Stela 2, the second largest stela on the site, was transported to Rome by the troops of Mussolini in 1937. Following a treaty between Italy and Ethiopia signed in 1949, the Italian Government returned the Obelisk to Aksum in April 2005. The Obelisk was cut in three pieces and transported by Antonov airplanes to Aksum. The Obelisk was deposited in the Stelae field, near its original location.

The Italian and Ethiopian Governments sought UNESCO’s involvement in the difficult task of reinstalling the obelisk in situ.

Immediately after its return to Aksum, a multidisciplinary team of UNESCO experts started studying the site: the history, the archaeological remains and the feasibility of the re-erection project.

In 2006, UNESCO produced a detailed project for the re-erection of the obelisk, which comprises:
· An impact assessment study whose main purpose is to minimize risks throughout the operation 
· Remote sensing investigations, to study with non-destructive means the rich archaeological subsoil and identify sensitive areas to be protected during the works

Also:
· A high technology engineering project for the re-installation of the 150-ton Obelisk. In addition, and in order to prevent possible damage to Stele 3 (the only remaining carved standing obelisk), a provisional stabilisation structure will be installed before the reinstallation of the obelisk. 
UNESCO completed the engineering design for the reinstallation of the Aksum Obelisk (Stela 2). The design was developed by the Italian engineer Engineering Studio, Croci & Associati, who was also in charge of dismantling the Obelisk in Rome and its transportation to Aksum. UNESCO’s approach in designing the re-installation project of the obelisk focuses on ensuring a positive environmental impact, safety and precision.

The complex and unprecedented operation, which aims to reinstall the Obelisk composed of three parts, follows the following sequence:

(1)
The preparation of the foundation to support the Obelisk and the provisional 
scaffolding;

(2)
The construction of an embankment to slide the parts of the Obelisk before lifting 
them into position;

(3)
The construction of a steel tower, which is 33 m high and weighs 150 tons;

(4)
The joining of the blocks with carbon fibre bars to ensure seismic stability;

(5)
The cleaning and restoration of the Obelisk before the removal of the scaffolding 
structure.
