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SUMVARY

The Bureau during its twenty-first session will be asked to
exam ne international assistance requests between the
amount of US$ 20,000 - US$ 30,000 in accordance wth
par agraphs 90 to 120 of the Operational Guidelines.




A NATURAL PROPERTI ES
TECHNI CAL COOPERATI ON

Al 2. Support to Strengthening Protection of
Kaziranga National Park (India)

Background: Kaziranga National Park was inscribed on the Wrld
Heritage List in 1985 and its managenent has not sought
financial assistance from the Wrld Heritage Fund so far. The
site is well known for its success in protecting the greater
one-horned rhinoceros and supports the |argest population of
the species (estimated at 1,200 aninmals). Poaching pressure
however, is intense and an average of 26 rhinos are killed
annual ly. Furthernore, about twi ce the nunber poached, i.e. 52,
and several other species of wldlife die during the annual
fl oods of the Brahmaputra River. Continued success of anti-
poaching efforts have been threatened by cash-fl ow probl ens and
the need to build up support anong |ocal people, particularly
in order to obtain tinmely information on the novenents of
comer ci al poachi ng groups, nost of which cone from outside of
the State of Assam

India has paid its contribution to the Wirld Heritage Fund for
1996.

Description of Request: Due to recent increases in the
encounters wth comercial poaching groups and cash-flow
probl ens that had plagued the managenent because of budgetary
shortages experienced by the State Governnent of Assam the
M ni stry of Environnment and Forests (MOEF) of the Governnent of
India and the State Governnent of Assam are enbarking on a
renewed programme of support to Kaziranga, during 1997-99, in
order to: (i) strengthen anti-poaching capability by increasing
the nunber of canps |ocated along the periphery of the Park;
(ii) construct highland refuges for wildlife to take shelter
during the period of annual floods of the Brahmaputra R ver;
and (iii) launch conservation awareness and environnmental
education programmes for |ocal people.

National and other Contributions: MOEF, in co-operation wth
the State Governnment of Assam has projected contributions of
Us$ 731,833 for 1997-98, and US$ 833,433 for 1998-99,
respectively, to cover salaries and wages, travel ling
al l onances, material supplies, project elephant operations,
eco-devel opnent operations, vehicle maintenance, deploynent of

hone guar ds, paynent of dai | y-wor ker wages, medi cal
expendi tures, guard canp mai nt enance, mai nt enance of
Departmental captive elephants for visitor travel in the Park
ecol ogi cal st udi es, conmuni cati ons, conservati on and
devel opnent, bui | di ngs, publicity, office expenses and

m scel | aneous. Item sed breakdown of the projected figures for



1997-98 and 1998-99 are provided in the technical assistance
request and is available for consultation by the Bureau.

Anmobunt Requested from the Fund: A sum of US$ 50,000 each for
1997-98 and 1998-99, respectively, have been requested to cover
costs of the construction of 10 guard canps (US$ 25, 000),
construction of 5 highland shelters (US$ 21,000) and purchase
of audi o-visual equipnent for the Park Interpretation Centre in
Kohora (US$ 4, 000).

Action by the Bureau: The Bureau may wi sh to recommend that the
Conmittee at its next session scheduled from 1 to 6 Decenber
1997, in Naples, Italy, approve a sum of US$ 50,000 as
financi al assistance for 1997-98 for Kaziranga National Park of
I ndi a.

A.2 TRAI NI NG

A21 Request for Financial Assistance for Training of an
I ndi vi dual Specialist from Ecuador in Masters in
Nat ural Resources Admi nistration at the Business
Adm nistration Central Anerican Institute (INCAE)
Costa Rica

Background: States Parties to the Wrld Heritage Convention may
request support for the training of specialised staff at all
| evel s in t he field of identification, protection

conservation, presentation and rehabilitation of cultural and
nat ur al heritage related to the inplenentation of the
Convention. However, paragraph 95 of the Operational Guidelines
specifies that "priority in training activities wll be given
to group training at the local or regional |evels, particularly
at national or regional centres in accordance with Article 23
of the Convention"™ and that "training of individual persons
W ll be essentially Ilimted to short-term refresher programes
and exchanges of experiences”. In the past several individuals
from Ecuador have been trained in short-term courses conducted
by CATIE in Costa Rica; in 1992; a regional training course on
eco-tourismand protected area managenent, with field visits to
Gal apagos National Park, was supported with a contribution of
US$ 20,000 fromthe Wrld Heritage Fund.

Ecuador has paid its contributions to the Wrld Heritage Fund
for 1996 and 1997.

Description of Request: A request from Ecuador has been
received, for a sumof US$ 30,000, froma well known Ecuadorean
conservationist (i.e. the Secretary GCeneral of the Charles
Darwi n Foundation) to enable hinself to undertake Masters |evel
training at | NCAE, Costa R ca. The request has been endorsed by
t he UNESCO National Conm ssion of Ecuador, the Ofice of the
Vi ce-President of the Republic of Ecuador and the Permnent



Del egation of Ecuador in Paris. The Masters Programme 1is
schedul ed to begin on 15 Septenber, 1997 and terminate in July
1998 at an estimated cost of US$ 59,090 conprising: tuition
(US$ 19, 140); teaching materials (US$ 2,100); rent and living
expenses (US$ 33,600); insurance (US$ 2,000); return air-
ticket, Ecuador - Cost a Ri ca- Ecuador (US$ 1, 500) and
adm ni stration and ot her expenses (US$ 750).

Nati onal and other Contribution: The following contributions
from national and other sources have already been secured:
Charl es Darwin Foundation (US$ 10,000); Gal apagos Conservation
Trust (US$ 10,000); others (US$ 10, 000).

Amount Requested from the Fund: A sum of US$ 30,000 is
requested fromthe Fund

Action by the Bureau: The type of training proposed here for an
individual (i.e. Masters level over a period of 10 nonths)
cannot be considered as "short-term refresher programres and
exchanges of experiences" specified in paragraph 95 of the
Qperational Guidelines. Hence, the Bureau may wish to reject
this request as unsuitable for consideration for support from
the Fund and request the candidate to seek financial assistance
fromalternative sources.

A. 3 EMERGENCY ASSI STANCE

A 3.1 Contribution to the Inplenentation of an
Energency Rehabilitation Plan for the Manas
Wldlife Sanctuary (India)

Background: The Manas Wl dlife Sanctuary was inscribed on the
Wrld Heritage List in 1985. The infrastructure of this Wrld
Heritage site was badly danmaged during 1989-1993, due to
mlitant action by the Bodo people, resident in the vicinity of
the Park and agitating for an autononous territory within the
State of Assam Staff norale declined leading to increased
poaching of wildlife populations during 1992-93. The Commttee
i ncluded Manas in the List of Wirld Heritage in Danger in 1992,
and requested the Governnment of India (GJ) to submt a state
of conservation report, including a plan for rehabilitating
Manas. Followwing a GO /Wrld Heritage Centre site-visit in
January 1997, the GO has provided a state of conservation
report and an energency assistance request for financing a 2-3
year rehabilitation plan for Mnas. Mlitant action by Bodo
peopl e has been considerably reduced since the establishnment of
t he Bodo Autononmobus Council in 1993, and work related to the
rehabilitation of Manas can now be started.

Description of the Request: The rehabilitation plan for Manas,
jointly prepared by the Mnistry of Environnent and Forests,
the State Forest Departnent of Assam and the Directorate of



Manas, foresees conpletion of restoration of protection
infrastructure, including equipnment purchases, to be conpleted
within a 2-year period. Research and surveys, habi t at
i nprovenent progranmes (e.g. creation and nmai ntenance of water
hol es and salt |icks) and eco-devel opnent schenes for villages
surrounding Manas (e.g. pronotion of small-scale industries)
are also foreseen, and require a 3-year time-period for
conpl eti on.

National and other Contributions: The total cost of the
rehabilitation plan is estimated at US$ 2,130, 000 of which the
A& and the State Governnent of Assam foresee the follow ng
contributions: (a) restoration of bridges and roads (US$
500, 000); construction of ranger quarters, canps and other
bui I dings (US$ 500,000); habitat inprovenent programes (US$
285, 000); eco-devel opnment progranmes (US$ 500,000; to be
provi ded by an on-going GO /UNDP Project financed by the @ obal
Environnent Facility (GEF)); purchase of arns and anmunitions
(US$ 60, 000); and research and surveys (US$ 60, 000).

Amobunt requested from the Fund: US$ 235,000 is requested as
energency assistance fromthe Wrld Heritage Fund, for a 2-year
period for: (a) purchases of 3 vehicles (US$ 30,000), 55
Wi rel ess communi cation sets (US$ 40,000), 3 boats (US$ 10, 000),
and 400 patrolling gear such as raincoats, unifornms etc. (US$
15,000); (b) contributions for the restoration of bridges and
roads (US$ 60,000) and re-construction of buildings (US$
70,000); and (c) office automation (US$ 10, 000).

Action by the Bureau: The Bureau may wi sh to approve an initi al
sum of US$ 75,000 (for the purchase of 3 vehicles, 55 wireless
communi cation sets and 1-2 boats), as energency assistance for
Manas, in accordance wth paragraph 93 of the Operational
Qui delines. The Bureau may also recomrend that the Conmttee,
at its next session, review progress in the wuse of the
financi al assistance provided, and consider approving a second
i nstal ment of the requested energency assistance for Manas from
the Wrld Heritage Fund budget for 1998.

B. CULTURAL PROPERTI ES
B.1 TECHN CAL COOPERATI ON
B.1.1 Visitor Centre at Paphos, Cyprus

Background: Paphos was inscribed on the Wrld Heritage List in
1980. As a result of many years of excavation in the area of
Nea Paphos nunerous nonunments and archaeol ogical sites dating
back to the prehistoric tine as well as the Byzantine and
Medi eval periods have been unearthed. Its outstanding value
lies in the concentration of a |arge nunber of nonunents which
provide an excellent historical record for a succession of



peri ods. The nosaics of Nea Paphos are considered to be anong
the nost beautiful in the world.

The inportant increase in the nunber of visitors is causing
destruction of the remaining archaeological remains. As a
result a Master Plan was prepared, now under inplenentation,
funded by the Governnent of the Republic of Cyprus, to devel op
the site so as to ensure adequate protection and at the sane
time provide visitors wth a conplete picture of the site's
hi story.

Cyprus has fully paid its contribution to the Wrld Heritage
Fund.

Description of request: The Visitors' Centre, as identified by
the Master Plan, w Il provide necessary facilities such as a
bookshop, a lecture hall for audio-visual presentations as well
as accommodate a variety of functional facilities for the
visitors' confort. In addition to its educational conponent the
Visitors' Centre wll be able to accommobdate the increasing
nunber of tourists and thus protect the site from the adverse
effects of increased visitation.

Nat i onal contribution: The Master Plan for Paphos is estinated
at US $ 6,070,000. The Visitors' Centre project wll cost
approximately US $ 63,892 of which US $ 40,625 will be provided
by the national authorities.

Amount requested from the Fund: An amount of US $ 23,267 is
requested in order to:

a) finance two experts for 6 days to study the area

Uus $ 12, 187

b) Materials for exhibition cases of various dinensions
Us $ 11, 080

Tot al US $ 23, 267

Recommendation by 1COMOS: Wilst |COMOS supports the total
request in principle, it feels that the second el enent should
formthe subject of a supplenentary request once the report of
the expert m ssion has been approved and nore information is
avai |l abl e regardi ng the exhibition cases.

Action by the Bureau: In light of 1COMOS recomendation, the
Bureau may wi sh to approve the anmpbunt of US$ 12,187 for the
experts' mssion and suggests to the State Party that they
submit a separate request for the materials for the exhibition
cases upon approval of the report of the experts' m ssion and a
clear identification of the costs for the exhibition cases and
the interior design.



B.1.2 Brasilia (Brazil)

Backgr ound: The Gty of Brasilia was inscribed on the Wrld
Heritage List in 1987 on the basis of criteria (i) and iv).

A state of conservation report was prepared through the
Regional Project for Cultural Heritage and Devel opnent of
UNDP/ UNESCO in 1993. This report enphasized the challenge to
preserve the particular characteristics of this living and
unfinished city (e.g. open and built-up spaces, distribution of
functions). It was recommended that a forum be held to discuss
this matter anmong all institutions involved.

Brazil is a voluntary contributor to the Wrld Heritage Fund.
No paynents have been received for the 1996-1997 bi enni um

Description of the request: The Institute for the National
Historic and Artistic Heritage (IPHAN) and the Secretary of
Urban Devel opnmrent and Housing of the Federal District of
Brasilia have submtted a request for support to the "Synposium
on the Preservation of Contenporary Heritage: the Case of
Brasilia”. This Synposiumw || be held in 1997 and will be part
of a series of events that will celebrate the 40th anniversary
of Brasilia's Pilot Plan and the 10th anniversary of the
inscription of Brasilia on the World Heritage List.

The objectives of the Synposiumare to:

- review the experiences acquired by the institutions
involved in the preservation and managenent of Brasili a;

- di scuss and establish new general wurban guidelines to
permt the effective preservation of Brasilia s heritage.

Nat i onal contri buti on: The nati onal contribution to the
series of events will be: US$ 250, 000.

Anmount requested fromthe Fund: The Institute for t he
National Hstoric and Artistic Heritage (IPHAN) and the
Secretary of Urban Devel opnment and Housing of the Federal
District of Brasilia request an anount of

US$ 30,000 from the Wrld Heritage Fund under technical
cooperation as a support to the "Synposium on the Preservation
of Contenporary Heritage: the Case of Brasilia".

Advice from I COMOS: |COMOS advised that it considers the
request too broadly defined and reconmends that assistance
should be confined to the expenses of two or three experts in
urban planning, with special reference to Wrld Heritage cities
and/or contenporary cities. The total assistance should not
exceed US$ 20, 000.



Action by the Bureau: Foll owi ng |1 COMOS advice, the Bureau
may wi sh to approve an amount of US$ 20,000 for internationa
experts in urban planning as a support to the "Synposium on the
Preservation of Contenporary Heritage: the Case of Brasilia"
under the condition of paynent of the voluntary contributions
to the Wrld Heritage Fund including 1996.

B. 1.3 Maya Site of Copan (Honduras)

Backgr ound: The Maya Site of Copan was inscribed on the
Wrld Heritage List in 1980 on the basis of criteria (iv) and
(vi). In the ICOMOS evaluation, specific nmention was made of

the Heroglyphic Stairway as having a great historica
i nportance which justified the application of criterion (vi).

Techni cal cooperation was provided in 1982/1984 for the
preparation of a Mster Plan for the site. A state of
conservation report was prepared through the Regional Project
for Cultural Heritage and Devel opment of UNDP/ UNESCO in 1993.
Techni cal cooperation for an ampunt of US$ 8,800 was approved
in April 1997 by the Chairperson of the Wrld Heritage
Conmittee as a contribution to a scientific semnar on the
preservation of the H eroglyphic Stairway at the Maya Site of
Copan (Honduras) which is scheduled for 12-13 June 1997.

Honduras has paid its contributions to the Wrld Heritage Fund
i ncluding for 1997.

Description of the request: The conservation of the stone
scul ptures at Copan poses a particular problem A nuseum was
built in 1996 to house the original scul ptures, replicas being
pl aced on the original |ocation.

A particularly vul nerable elenent at Copan is the Hieroglyphic
Stairway which is an integral part of one of the pyramds
around the main plaza of Copan. Photographic records show a
serious deterioration over the last hundred years. In order to
sl ow down the deterioration process, a tenporary roof has been
installed over the stairway. Until recently it was envisaged
that the Hieroglyphic Stairway would also be placed in the
museum The Scientific Sem nar nentioned above is intended to
define the nost appropriate conservation approach for the
St ai rway.

What ever the final decision will be (preservation "in situ' or
re-location in the nuseum, the National Institute for
Ant hropol ogy and History considers it necessary to undertake
the preparation of a replica of the Stairway based on the
elenents 'in situ', those at the Peabody Museum in the United
States of Anmerica and earlier photographic and graphic
docunent ati on



The project would be undertaken over a three year period under
t he supervision of the National Institute for Anthropol ogy and
Hi story.

Nat i onal contri buti on: The national contribution will cover
the salaries of 40 persons and materi al s.

Amount requested fromthe Fund: The National Institute for
Ant hr opol ogy and History of Honduras requests an amount of US$
29,613 fromthe Wrld Heritage Fund under technical cooperation
as follows:

1 Director of Conservation US$ 8, 292
1 Assistant to Director of ConservationUS$ 5,923
1 Assistant Archaeol ogi st Uss 1,777
1 Techni cal Sketcher US$ 1,540
4 Scul ptors US$ 8,529
2 Assistant Scul ptors Us$ 3,552
Tot al US$ 29, 513

Advi ce from | COMOS: | COMOS advised that, m ndf ul of t he
cultural inportance of the G eat Hieroglyphic Stairway at Copan
and the desirability of creating an adequate replica before the
conponents deteriorate further, it supports the request.

Action by the Bureau: The Bureau may w sh to approve an
amount of US$ 29,613 for the preparation of a replica of the
Hi erogl yphic Stairway at the Maya Site of Copan.

B.1.4 Latin Anerica and the Caribbean: Special course on
the World Heritage Convention (request submtted by
Mexi co)

Backgr ound: Mexi co has paid its contributions to the Wrld

Heritage Fund including for 1996.

Description of the request: The Mexican National Institute
for Anthropology and History (INAH) proposes to organise a
three-week course on the Wrld Heritage Convention and its
application over a period of twenty-five years. The course wl|l
address all issues related to the application of the Wrld
Heritage Convention. By the end of the course, the participants
(sel ected and proposed by States Parties and with an academ c
background, from Mexico and twelve other countries from the
region) wll be able to (i) apply the basic criteria of the
Convention in the inscription process and the subsequent
conservati on and nmanagenent programmes, (ii) identify and apply
to the different nechanisnms of international assistance, and
(tii1) evaluate the needs of personnel training for the
conservation of natural and cultural properties.
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The maxi mum nunber of participants will be fifty. Lectures wll
be given by renowned international experts with experience in
the inplenentati on of the Convention.

Nat i onal contri buti on: The national contribution wll cover
the infrastructure, support personnel and the edition of the
report of the course and is estimted at US$ 37, 000.

Anmount requested fromthe Fund: The Mexi can Nat i ona
Conmi ssi on for UNESCO requests an anount of US$ 30,000 fromthe
Worl d Heritage Fund under technical cooperation as follows:

1. Travel for six lecturers uUs$ 6,000
2. Acconmodati on for six professors

(six days each) Us$ 3,600
3. Travel for twelve participants

(Belize, Bolivia, Colonbia, Costa Rica,

Cuba, Ecuador, El Sal vador, Guatenal a,

Guyana, Haiti, Honduras, Jamaica,

Ni caragua, Pananma, Peru, Paraguay,

Domi ni can Republic, Venezuel a) uUs$ 6,000
4, Accommodation for twelve participants US$ 14, 400

Tot al US$ 30, 000

Advi ce fromthe Advisory Bodies: The advice from the advisory
bodi es was requested on 15 May 1997. ICOMOS inforned that it is
of the opinion that the objectives of the proposed sem nar are
fully conpatible with the forward policies of the Wrld
Heritage Committee and that it wll nmake a significant
contribution to the developnent of the Convention in this
region. It comends the initiative of the Governnent of Mexico
and supports the request. Advice fromthe other advisory bodies
will be transmtted to the Bureau during its session.

Action by the Bureau: The Bureau may wish to examne the
advi sory bodi es' advice and, considering paragraph 106(b) of
the Operational Cuidelines which states that 'for requests from
States nenbers of the Bureau, the Bureau can only nake
reconmendations to the Commttee', consider whether it w shes
to recomend the Conmittee to approve an amount of US$ 30, 000
for a Special Course on the Wrld Heritage Convention to be
hel d i n Mexi co.



