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Item 14 of the provisional agenda: Examination of the World
Heritage Fund and approval of the budget for 1996, and
presentation of a provisional budget for 1997

Introduction

This working document consists of the following three
sections:

A. Interim Statement of Account for the biennium ending
31 December 1995 as at 31 August 1995.

B. List of activities supported under the World Heritage
Fund during 1994-1995 as per 31 August 1995.

C. Proposed budget for 1996 and indicative budget for
1997.

The Committee may wish to refer to information document WHC-
95/CONF.203/INF.12 which presents the proposed work plan for the
implementation of the World Heritage Convention in 1996-1997.
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A. - Interim Statement of Account for the biennium ending 31
December 1995 as at 31 August 1995

The Committee may note the Interim Statement of Account for
1994-1995 as per 31 August 1995.
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WORLD HERITAGE FUND

INTERIM STATEMENT OF ACCOUNT FOR THE BIENNIUM ENDING 31 DECEMBER 1995 AS AT 31 AUGUST 1995

Expressed in US dollars)

INCOME

L

1994/9S contnbutions from States Parties which have not made a

declaration in accordance with paragraph 2 of Article 16 of the convention

Contributions(Annex 1): Received
Receivable

Voluntary contributions received in 1994/1995 from States Parties

which have made a declaration in accordance with
paragraph 2 of Article 16 of the Convention (Annex 2)

Other [ncome:
A Canada(Monitoring)
B. Funds for Programme specialist’s post {Canada/USA)
C. Earmarked Coutributions:
1.NORAD
2 Republic of Korea
D. Germany
E. Thailand
F. Revenue from promotional activities
G. Kobi Graphics
H Austna
I China
J. Soga Gaki
K. UNEP (Tourism)

G. Interest and exchange adjustments

Total income

DEDUCT:
EXPENDITURE

Programme specialist(Canada/USA)

Preparatory assistance and regional studies
Expenditure on earmarked contributions
Establishement of Database on World Heritage Sites
Technical cooperation

Training

Promotion and Education

Advisory services

Monitoring

Assistance to experts from LDC’s to attend Statutory meetings
Global and Thematic Studies Meetings

Temporary assistance to Secretariat

Basic Support Information Systems

Emergency assistance

Excess of expenditure over income for the period

Add:

Surplus brought forward from previous Financial Periods
Surplus on liquidation of prior years’ obligations

Balance as st 31 August 1995

Represented by:
ASSETS
Bank deposits
Interest receivable .
Contributions receivable:
1994/1995
Prior periods
DEDUCT:
LIABILITIES
Contributions received in advance
Unliquidated obligations: 1994/1995
Prior periods
Excess of Assats over Lisbillties

2,413,828
1.063.036
3,476.864
1.466.902 4.943,766
36.822
36.666
10.000
20.000 30.000
32.051
13,200
42521
35.000
74,000
20.000
25,900
10,000 426,160
200,720
5,570,646
Approved  budget for Total Actual
1994 1995 1994/1995 Expenditure
Cartagena Phuket
6-11/1293  12-17/12/94
95,166
150,000 150,000 300,000 297,576
20,000
37,000 37,000 34,224
790,000 750,000 1,540,000 1,203,475
440,000 452,000 892,000 801,743
270,000 268,000 538,000 510,206
500,000 500,000 1,000,000 1,000,994
400,000 308,000 708,000 504,025
40,000 40,000 80,000 49,128
40,000 70,000 110,000 55,905
280,000 360,000 640,000 560,982
28.834
2,910,000 2,935,000 5,845,000 5,162,258
1,000,000 1,000.000 599,853
3,910,000 2.935,000 6,845,000 3,762,111 5.762,111
(191,465)
4,883,793
373,210 5,257,003

36,000

1,063,036

1,369,014
2.468.050

9,623
1,576,442
194,374 1,771,316

5,065,538
—

4,378,427

6,846,477

1,780,939

5,065,538
——ra———



WHC-95/CONF.203/12.B

B. List of activities supported under the World Heritage Fund
during 1994-1995 as per 31 August 1995.

The Committee may wish to take note of the 1list of
activities supported under the World Heritage Fund during 1994-
1995 as per 31 August 1995.
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WHC-95/CONF.203/12.C
c. Proposed budget for 1996 and indicative budget for 1997

C.1. Budget ceilings for 1996 and 1997

In order to determine the budget ceilings for 1996 and 1997
the World Heritage Committee may wish to refer to the above
sections of this working document and take into account the
following considerations:

i) The interim statement of accounts 1994-1995 shows, among
others, considerable arrears in contributions to the World
Heritage Fund. As per 31 August 1995 these arrears amount
to US$ 2,468,050 (contributions receivable for 1994-1995:;
US$ 1,063,036 and for prior periods: US$ 1,369,014). Taking
into account also voluntary contributions, this amount
roughly equals the amount of one annual budget set aside by
the World Heritage Committee for World Heritage work.

ii) The World Heritage Committee decided at its seventeenth
session in December 1993 that a contingency fund of two (2)
million US dollars should be foreseen for 1994 and 1995, It
is recommended to maintain the contingency fund at the same
level.

iii) The World Heritage Committee at its seventeenth session in
December 1993 decided to establish, in conformity with the
financial regulations of the World Heritage Fund, an
Emergency Reserve Fund of one (1) million US dollars.

This Emergency Reserve Fund has since then been extensively
used with the result that as of 1 November 1995 there are
remaining US$ 350,000. In the absence of voluntary
contributions of States Parties to the Emergency Reserve
Fund and in view of the interim statement of account for
1994-1995, it is recommended to replenish the Emergency
Fund with US$ 150,000 so that its total amount will be of
US$ 500,000. Such an amount is likely to cover emergency
requests for about one year. Any replenishment for 1997
would then depend on how much of this Fund would have been
spent in 1996 and, of course, on the contributions received
in 1996.

Based upon these considerations and the interim statement
of accounts, it is proposed to fix a budgetary ceiling for 1996
of an amount of US$ 2,835,000, i.e. US$ 100,000 less than the
budget for 1995, and to set the indicative budgetary ceiling for
1997 at an amount of US$ 2.735.000.

Furthermore, the Committee may note UNESCO’s contribution
out of its Reqular Programme budget to the UNESCO World Heritage
Centre as the secretariat of the World Heritage Convention. The
General Conference of UNESCO, which will end only a few weeks
before the nineteenth session of the Committee, is asked by the
Director-General to approve out of the Regular Programme budget



of the Organization an amount of US$ 1,100,300 for programme and
an amount of US$ 2.425,500 for staff at the UNESCO World Heritage
Centre.

In conclusion, activities for 1996-1997 have been planned
on the assumption that the following financial resources become
available:

a) World Heritage Fund:

- proposed budget for 1996 US$ 2.835,000
- indicative budget for 1997 US$ 2.735,000

b) Reqgular Programme 1996-1997 (draft 28 C/5):

- Programme US$ 1.100,300

- Staff costs US$ 2.425,500
c) Other financial resources:

- Projects Uss$ 200,000

= Secondments of Associate Experts uss 378,000
C.2. Allocation of the annual budget to budget lines

In order to allocate the World Heritage annual budget to the
different budget lines, the Committee is asked to examine the
draft work plan for the implementation of the World Heritage
Convention which is presented in information document WHC-
95/CONF.203/INF.12. This work plan is structured in six chapters,
each providing information on planned activities and the
corresponding budgetary requirements. It has to be kept in mind,
however, that this work plan was prepared in September/October
1995 and is therefore further conditioned by:

- the decision of the twenty-eighth General Conference of
UNESCO as far as the Regular Programme and budget is
concerned;

- by the activities and budget adopted by the Committee at
its nineteenth session; and

- the availability of other resources. The assumption can be
made that additional resources for World Heritage
implementation work will rather increase than decrease
during the next biennium. The present draft only indicates
additional resources already at hand.

It is proposed to structure the work plan and the World
Heritage Fund budget for 1996 and 1997 in six chapters as
follows:



Chapters

Chapter I.

overall functioning of the
Wworld Heritage Convention

budget lines:

- Attendance of experts in
statutory World Heritage neetings

- Support to World Heritage
Secretariat

Chapter II.

Establishment of the World
Heritage List

budget lines:
- Global strategy

- Advisory services

Chapter III.

Technical implementation of the
Wworld Heritage Convention

budget lines:
- Preparatory assistance
- Technical cooperation

- Training

Chapter IV.

Monitoring and reporting on the
state of conservation of

World Heritage sites

budget lines:

- Reactive monitoring

Proposed
1996

40,000

360,000

70,000

522,000

175,000
650,000

440,000

60,000

Indicative

1997

40,000

300,000

70,000

522,000

160,000
650,000

440,000

60,000



Proposed Indicative

1996 1997
(cont. Chapter IV)
- Systematic monitoring and reporting
* Methodological development 40,000 30,000
* Latin America & the Caribbean 40,000 35,000
* Africa 50,000 45,000
* Arab States & the Mediterranean 38,000 33,000
* Asia 42,000 57,000
* Europe 30,000 30,000
Total (Monitoring) 300,000 290,000
Chapter V.
Wworld Heritage Clearing House,
promotion and awareness building
budget lines:
Promotion and Education 278,000 263,000

TOTAL ANNUAL BUDGET WORLD HERITAGE FUND 2,835,000 2,735,000

Chapter VI.
Emergency Reserve Fund
budget lines:

Emergency Reserve Fund 500,000

To assist the Committee in establishing the different budget
lines, the overall budgetary situation for each of the six chapters
and the corresponding budget lines are presented in a table
followed by some explanatory notes. The tables indicate the
financial allocations approved by the World Heritage Committee for
1994 and 1995 and those proposed for 1996 and 1997. The UNESCO
Regular Programme, as well as the extra-budgetary resources as far
as they are known at this moment, are also indicated.



Chapter I. Overall functioning of the World Heritage Convention.

Approved Proposed
World Heritage Fund Us$ Us$
(in thousands) (in thousands)
1994 1995 1996 1997
Attendance of experts in
statutory World Heritage
meetings 40 40 40 40
Support to World
Heritage Secretariat 280 360 360 300
Total WHF 320 400 400 340
UNESCO Regular Programme 1996-1997 Us$ Uss$
(draft 28CS)
- Support costs including assistance 217,650 217,650
to statutory meetings
- Staff costs 1.212,750 | 1.212,750
—— —
Other resources 1996 US$ 1997 Uss-w
- Secondments and Associate Experts
(3 posts) 378,000

Expla tes:

A number of States Parties elected as members of the World
Heritage Committee will also in the future depend on support from
the World Heritage Fund to enable their experts to attend
statutory meetings. The financial allocation of the World
Heritage Fund on the budgetary line concerning attendance of
experts from developing countries to the meetings of the World
Heritage Committee and its Bureau should, therefore, be
maintained in 1996 at the same level as that of 1995.

As far as the UNESCO World Heritage Centre as World Heritage
Secretariat is concerned, most of its costs in terms of staff and
day to day functioning are borne by UNESCO. An amount of Us$
200,000 per year will Dbe provided under the UNESCO Regular
Programme mainly to cover costs in connection with holding of
meetings of the General Assembly, the World Heritage Committee
and the Bureau of the World Heritage Committee.

As regards staff costs of the World Heritage Secretariat,
UNESCO will provide funding for thirteen posts, whereas support



from the World Heritage Fund is indispensable to fund fully or
partly two professional posts and eight general service posts.
It is proposed that the budget for support to the World Heritage
Secretariat be maintained at the same level as for 1995, although
the real costs involved in financing these posts are considerably
higher as can be seen from information document WHC-
95 /CONF.203/INF.12.

The organizational chart of the World Heritage Centre (see
annex of document WHC-95/CONF.203/INF.12) shows the precise
functional role of each post. The integration of posts under the
UNESCO Regular Programme, particularly at the General Services
level, meets with great difficulty given the overall budgetary
situation of the organization and the reduction of staff.

Against this background, the secondment of one P3 post by
Austria for most of 1996 and the provision of Associate Experts
by Japan and sweden are of great importance.

For a detailed description of the activities under this
chapter in 1996-1997 please refer to chapter I of information
document WHC-95/CONF.203/INF.12.



Chapter I1I. Establishment of the World Heritage List.

Approved Proposed
world Heritage Fund Us$ us$
‘ (in thousands) (in thousands)
1994 1995 1996 1997
Global strategy 40 70 70 70
Advisory services:
- ICOMOS 310 310 310 310
- JTUCN 190 190 190 190
- WCMC =* 20 22 22 22
Total advisory services 520 522 522 522

% Tn 1994 under ‘Monitoring’ and 1995 under ‘Basic support’

1996 US$ 1997 US$

UNESCO Regular Programme 1996-1997 25,000 25,000

Explanatory Notes:

At its eighteenth session, the World Heritage Committee
endorsed the Global Strategy to reach a balanced representation
of the World Heritage List and facilitate the inscription of the
non-monumental and living cultural heritage. To this end, the
committee requested the World Heritage Centre to organize the
first sub-regional meeting in Eastern and Southern Africa which
took place in Harare (Zimbabwe) in October 1995. For 1996 and
1997, it 1is proposed to organize two sub-regional expert
meetings, one for the Eastern part of the sudano-sahelian area
and the Africa Horn, and the other one for the Caribbean.

Furthermore, four thematic studies are envisaged as follows:
a) a study on geological heritage:

b) the concept of natural heritage and the notion of
integrity:

c) a thematic study on European cultural landscapes; and
d) one on cultural landscapes of the Andean region.
As to the advisory services provided by ICOMOS and IUCN/WCMC it

is proposed to maintain the same budgetary allocation as for
1995, notably for services in the field of evaluation of



nominations. More detailed information will be provided by the
advisory bodies.

For a detailed description of the activities under this
chapter in 1996-1997 please refer to chapter II of information
document WHC-95/CONF.203/INF.12.



Chapter I1II. Technical implementation of the World Heritage
Convention.

Approved Proposed
World Heritage Fund us$ Us$
(in thousands) (in thousands)
1994 1995 1996 1997
- Preparatory assistance 150 150 175 160
- Technical cooperation 790 750 650 650
- Training 440 452 440 440

1996 USS$ 1997 US$

UNESCO Regular Programme 1996-1997 52,000 48,000

Explanatory Notes:

In this chapter are represented the different types of
international assistance which continue to be provided to States
parties upon their request.

It is proposed to increase the amount for preparatory
assistance as it is felt that more emphasis should be laid on
project preparation. Furthermore, States Parties should be
encouraged to establish national policies towards a more
effective implementation of the World Heritage Convention,
particularly with respect to tentative l1ists and to nominations.

Due to the decreasing amount available under the world
Heritage Fund in 1996 and 1997, the budgetary envelop for
technical cooperation will decrease from US$ 750,000 in 1995 to
Us$ 650,000 in 1996 and 1997. This decrease does not imply by
necessity less money available since UNESCO will employ all its
efforts to mobilize additional extra-budgetary funds. Of course,
the availability of additional extra-budgetary funds will depend
on the preparation of good projects. Therefore, more emphasis has
been laid on preparatory assistance which has an important
catalytic role to play.

support to training of conservation specialists in natural
and cultural heritage should be provided in line with the
proposed training strategy (see document WHC-95/CONF.203/9) .

For more information on the activities under this chapter
in 1996-1997 please refer to chapter III of information document
WHC-95/CONF.203/INF.12.



Chapter 71vV. Monitoring and reporting.

) Approved P
World Heritage Fund uss r?ﬁ;fed
(in thousands) (in thousands)
1994 1995 1996 1997
Reactive monitoring: 85 68 60 60
Systematic monitoring
and reporting:
- Methodological 80 50 40 30
development
- Latin America and
the.Caribbean 65 50 40 35
- Africa 55 50 50 45
- Arab States and the
Meqiterranean 40 30 38 33
- Asia 55 60 42 57
- Europe - - 30 30
TOTAL 380% 308 300 290
\—_——W ——— —
* Plus 0SS 20,000 for WCNC now in chapter II
1996 US$ 1997 USS
UNESCO Reqular Programme 1996-1997
- Headquarters 42,500 42,500
- Decentralized to UNESCO offices 50,000 50,000

Explanatory Notes:

In view of the introduction of the systematic monitoring and
reporting of the state of conservation of World Heritage
properties, the budgetary line for reactive monitoring has been
slightly reduced.

As to the support to systematic monitoring and reporting by
the States Parties, detailed proposals for regional activities
are presented in working document WHC-~95/CONF.203/5 section d.
In a nutshell, they consist of i) consultations with the States
Parties, their site managers and experts in order to promote good
monitoring and reporting practices; ii) assistance to States
Parties, upon their request, in the field of monitoring and in



the preparation of periodic state of conservation reports; iii)
synthesis work by the World Heritage Centre, in taking full
advantage of the capacities of the advisory bodies, of the state
of conservation reports for specific regions.

It will be necessary to continue, in 1996 and 1997, with the
methodological development of monitoring and reporting and to
brepare and publish guidelines for site documentation and
recording, monitoring and reporting.

For a detailed description of the activities under this
chapter in 1996-1997 please refer to chapter IV of information
document WHC-95/CONF.203/INF.12.



Chapter V. ; . .
Baigdinéi World.Herltage Clearing house, promotion and awareness

) Approved Proposed
World Heritage Fund Us$ ég;
(in thousands) (in thousands)
1994 1995 1996 1997
Promotion and education:
- World Heritage 35 35
clearing house
- Promotional 199 183
material
- Young People’s 44 45
participation in
World Heritage
Preservation and
Promotion
Total Promotion and 270 268 278 263
Education
— h——_——————ﬁ
1996 USS 1997 USS
UNESCO Reqular Programme 1996-1997
- Headquarters 110,000 80,000
- Decentralized to UNESCO Offices 30,000 60,000
1996 US$ 1997 US$
Other resources 110,000 110,000

Explanatory Notes:

This chapter addresses the complex field of World Heritage
Information, Promotion and Education. It is increasingly
recognized that further progress in the implementation of the
World Heritage Convention to a large extent depends on an
effective awareness building, educational efforts and quality

media products.



The workplan gives an important place to the further built-
up of World Heritage information and documentation system along
the lines of the World Heritage expert meeting which has held in
September 1995. The proceedings of this meeting are presented in
document WHC-95/CONF.203/INF.10.

The workplan also attempts to address the need for well
prepared World Heritage exhibits and site specific promotional
actions. There is indeed a necessity to support and give a boost
to World Heritage promotional activities on World Heritage sites
themselves, some of which are visited by hundred-thousands or
even millions of people yearly.

The workplan also includes major cooperative ventures in the
important field of book publications and production of
audiovisual materials by cooperation with commercial publishing
houses, and concluding agreements with TV channels on the
production of films. Increasing income to the World Heritage Fund
will become available which could be used to improve services and
quality control by the World Heritage Centre and other services
within UNESCO. These activities will produce more income than our
own investment may imply.

Particular emphasis is given to educational activities such
as the Young People’s Participation in World Heritage
Preservation and Promotion. The proposed programme has been
inspired by the success which the first youth forum which was
held in Bergen in June 1995 has encountered.

For a detailed description of the activities'under tpis
chapter in 1996-1997 please refer to chapter V of information
document WHC-95/CONF.203/INF.12.



-

Chapter VI. Emergency assistance in response to natural and human
caused catastrophes.

. Approved Proposed
World Heritage Fund uss$ UssS
(in thousands) (in thousands)
1994 1995 1996 1997
Emergency Reserve Fund 1,000 581 500
(balance available at
1st January)
1996 US$ 1997 USS
UNESCO Regular Programme 1996-1997 25,000 25,000

Explanatory Notes:

It may be recalled that the seventeenth session of the World
Heritage Committee in Cartagena allocated for the first time one
(1) million dollars to an Emergency Reserve Fund in conformity
with the financial regulations of UNESCO.

Numerous emergencies had to be handled during the past
biennium with the result that a great part of these funds has
been spent. As at 10 October 1995 the remaining amount is US$
350,000.

It is recommended to keep the remainder of US$ 350,000 as
Emergency Reserve Fund for 1996-1997 and in addition to replenish
the fund from the World Heritage Fund by US$ 150,000 in order to
attain US$500,000.

The World Heritage Committee may wish to appeal to the
States Parties, public and private bodies and individuals to
replenish this important reserve.



