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Periodic Reporting on the application of the World Heritage Convention

Draft suggestions for the revised section on assessment
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Carolina Castellanos and Sue Stolton, 15th January 2007


The Objectives of WH Reporting

Before revising the PR format it is important to be clear on the objective of the exercise, the relationship with monitoring, agreement on the processes involved and consensus on the terminology to be used. 

1) The operational guidelines (OG) state the objectives of PR are:

· Verify basic data: from pre-filled data from the nomination document/retrospective inventory/WH dsatabase and provide clarity of processes required to change data (committee decisions needed etc) if this is necessary – purpose 201: c) of OG.
· Update data: by adding the most up-to-date information to pre-filled data sourced from the database as above (linked to OUV assessment) – purpose 201: c) of OG.
· Assess application of Convention:  within section i (to be discussed in January!) – purpose 201: a) of OG.
· Periodic assessment of OUV: a questionnaire (section ii) able to track trends in OUV assessment – purpose 201: b) of OG.
2) PR objectives as defined in the First Meeting of the Working group on the simplification of the Periodic Reporting questionnaire and the setting up of indicators, 6-7 November 2006
· To assess whether OUV is maintained over time (current condition + current trend)

· To report on the changes in the State of Conservation

· To identify threats to properties (to be an alarm system)

· To assess the management of the property

· To check and update baseline data

· To assess public use of the property

· To take into account the categories of properties, especially cultural landscapes, mixed properties, transboundary.

· To identify training needs

· Periodic Reporting is both a process and a product
· Important tool to monitor trends and changes
Summary of the primary objectives of identification, monitoring and assessment of OUV

	WH activities

Info 
source
	Nominations (recent)
	OUV retrospective (older nominations)
	Retrospective Inventory of basic data
	Regular

Periodic Reporting
	Reactive

SoC Report
	Site research, monitoring and evaluation

	Identification of OUV
	· 
	
	
	
	
	

	Defining OUV


	· 
	· 
	
	
	
	

	Indicators to monitor OUV
	· 
	
	
	
	
	· 

	Monitoring of status of OUV
	
	
	
	·  
	· 
	· 

	Global assessment of OUV status
	
	
	
	· 
	
	

	Site/state/regional level overview assessment of OUV
	
	
	
	· 
	· 
	· 

	Property baseline data collected


	· 
	
	· 
	*
	
	

	Verification and updating property baseline data
	
	
	· 
	· 
	
	

	Planning site level actions re OUV status
	
	
	
	· 
	· 
	· 

	Planning regional/portfolio level actions re OUV status
	
	
	
	· 
	
	

	Reactive detailed assessment in response to threats
	
	
	
	
	· 
	


* First PR only, future exercises should aim to update baseline not create it.

Summary of issues relating to WH monitoring and questions arising in relation to PR
	Issue
	Comment
	Notes

	What are you monitoring?
	· Condition of OUV
	· Many statements missing; need urgent action from state parties, advisory bodies and committee to rectify  before PR exercise continues

	Who is undertaking monitoring?
	· WH property managers/co-ordinators and state parties and committee involved in the site
	· Need to define indicators, monitoring protocols and assessment systems

	How is monitoring used?


	· Adaptive management at property

· Activities related to threat limitation 

· Ensuring state processes (legislation etc) aid effective protection of the property

· Advocacy to aid implementation of WH Convention

· Resource allocation and prioritisation

· Trigger SoC if OUV facing possible threat and in danger listing if threatened by serious danger
	· Ensure monitoring results feed directly back into management and planning of WH sites.

· Is there a need for more regular reporting (other than 7-10 years)

· How does WH ensure effective monitoring is on-going (role of WCPA Framework and EoH etc).

	Benefits of monitoring and reporting
	· Cooperation of partners

· Decision making tool for properties, states, regions and WHC

· Overall assessment of individual properties condition and OUV 

· Raise awareness of WH Convention: in particular the importance of OUV and authenticity/integrity

· Provide one set of global data for the WHC
	· Need to provide positive feedback from WHC to sites, states and region Should be system to celebrate and disseminate best practice


3) General conclusions re prerequisites for PR:

· OUV and base-line data, before the new cycle of Periodic Reporting starts, the Retrospective Inventory should be finished and all Statements of OUV of the region should have been completed (agreed in 6-7/11/06 meeting)
· Collaboration, through a mix of self assessment and verification/updating which will only be valid if through a cooperative approach by as many representatives as possible from the organisations involved in or people affected by site management through a process of negotiation and agreement

· Clearly defined processes, including consideration of:

· data gathering

· data archiving (site, state, regional and WHC)

· data analysis

· dissemination and use of data (public/private; verification processes; realistic expectations of WHC responses and uses)

· acting on the results (training, advocacy, networking, capacity development, International Assistance)

· reporting on results

· Credibility, clarity between site reports, state assessment and regional reporting results – purpose 201: d) of O. G.
· Clarity of terminology, in terms of glossary and examples of best practice in relation of WH requirements and terms

· Encouragement of best practice, periodic reporting should aim to encourage best practice in WH management and improve site management across all sites

4) Notes re terminology

The process of agreeing the new format for the PR will be easier if we have agreed terminology for key phrases at the start of the exercise. Some key phrases are this given below in English and then the appropriate ‘official’ term for these phrases suggested.

	Key Phrases
	OG and PR agreed terminology

	
	English
	Spanish
	French

	WH Site/ area
	WH Property
	Sitio / propiedad
	

	Area around site – not an official buffer zone but important for sustaining OUV
	Setting?
	Entorno / paisaje / contexto
	

	Conservation of OUV
	Sustain?

Protect?

Conserve?
	Conservación / protección del Valor Universal Excepcional (sustain does not work very well)
	

	Threats
	Factors affecting the property
	Factores que afectan a la propiedad
	

	Design/area
	delineation
	Delimitación
	

	Buffer zone
	
	Zona de amortiguamiento / amortiguación
	

	
	
	
	



5) Suggestion for revised PR section on the assessment 

Draft text and questions/queries (in red) follow based on the WB/WWF Tracking Tool format.

1. Outstanding Universal Value (OUV) (link to OUV text in OG p. 49-53)
	Add link to question 15/16 on draft datasheet and details of OUV (need to: 1) discuss how we deal with explaining the differences re ‘correcting’ data in the datasheet and ‘reassessing’ the data in this section of the PR and 2) change from SoS to OUV). Also note we need to develop explanatory notes for all sections of the PR.

	1.1 Does the statement of OUV adequately reflect the values of the property?
	Yes

No



	1.1.1 (If no) Provide details of why values should be revised (Ideally in an electronic format these prompts to questions that follow on from a specific yes/no answer will be done automatically. Also here we need to add a note as on the datasheet re the approval process for changes. We could include pop up fields, along the lines of: research has produced additional information, etc., etc.)

	1.1.2 (If no) Has a revised statement of OUV been developed for the property? 
	Yes

No



	1.1.3 (If yes) Please include revised statement here (see note above re correcting data and reassessing data as there is already a link in datasheet for correcting data re OUV)

	1.2 Is there adequate knowledge (scientific or traditional) on the values of the WH property?  


	Tick one box only

	
	There is little or no knowledge available on the cultural or natural values of the WH property.
	

	
	Knowledge on the cultural or natural values of the WH property is not sufficient 
	

	
	Knowledge on the cultural or natural values of the WH property is sufficient for most key areas but there are gaps
	

	
	Knowledge on the cultural or natural values of the WH property is sufficient 
	

	1.3 Recommendations related to OUV
	


2. Factors affecting the property

	Add ‘threats’ list and assessment here. Perhaps with a four point scale to prioritise impacts on OUV etc?


3. Integrity and authenticity (link to OUV text in OG p. 79-95)
	Note these statements are not currently in the draft datasheet … but should they be? 

	3.1 Do the statements of integrity and/or authenticity adequately reflect the values of the property?
	Yes

No



	3.1.1 (If no) Provide details of why the statements of integrity and/or authenticity should be revised (same notes as in 1.1.1 apply here)

	3.1.2 (If no) Has a revised statement of integrity and/or authenticity been developed for the property?
	Yes

No



	3.1.3 (If yes) Please include revised statement/s here

	3.2 How are the factors identified in # affecting the property impacting integrity?
	Tick one box only

	
	Important cultural and/or natural values are being severely degraded and have had an impact of the integrity of the WH property.
	

	
	Some cultural and/or natural values are being degraded and have had an impact of the integrity of the WH property.
	

	
	Some cultural and/or natural values are being partially degraded but the integrity of the WH property has not been significantly impacted.
	

	
	Cultural and/or natural values and the integrity of the WH property are predominantly intact.
	

	3.3 How are the factors identified in # affecting the property impacting authenticity?
	Tick one box only

	
	Important cultural values are being severely degraded and have had an impact of the authenticity of the WH property.
	

	
	Some cultural values are being degraded and have had an impact of the authenticity of the WH property.
	

	
	Some cultural values are being partially degraded but the authenticity of the WH property has not been significantly impacted.
	

	
	Cultural values and the authenticity of the WH property are predominantly intact.
	

	3.4 Are activities (i.e. changes in policy, conservation management, etc.) being taken to address the impacts of factors affecting the property?
	Tick one box only

	
	No activities are being implemented to address impacts on cultural and/or natural values.
	

	
	Some activities are being implemented to address impacts on cultural and/or natural values.
	

	
	Specific activities are being implemented to address the most serious impacts on cultural and/or natural values.
	

	
	Activities to address impacts on cultural and/or natural values are routinely implemented and revised based on monitoring or research results.
	

	3.5 Recommendations related to statements of integrity and authenticity


	


4. Boundary and buffer zones (link to OUV text in OG p. 99-107)
	Add link to datasheet question 14.f and 14b and 18a1-3 (what are the differences between 14b and 18a1-3?)

	4.1 Does the property have an agreed buffer zone?

	Yes

No



	4.1.1 (If no) Does a buffer zone need to be agreed?

	Yes

No



	4.1.2 (If yes) Please include details of the process planned to agree a buffer zones. Also add prompts here.

	4.2 Does the delineation of the property (i.e. area of property and buffer zone if appropriate) help reflect and maintain the OUV?
	Tick one box only

	
	Inadequacies in the delineation of the WH property make the effective conservation of the OUV of the property and buffer zone very difficult.
	

	
	Inadequacies in the delineation of the WH property and buffer zone constrain the effective conservation of the OUV of the property.
	

	
	The delineation of the WH property and buffer zone does not significantly constrain the effective conservation of the OUV, but it could be improved.
	

	
	The delineation of the WH property aids the effective conservation of the OUV of the property and buffer zone.
	

	4.3 Are the boundaries of the WH property and its buffer zones known and demarcated?


	Tick one box only

	
	The boundaries and buffer zones of the WH property are not known by the management authority or local residents/neighbouring land users.
	

	
	The boundaries and buffer zones of the WH property are known by the management authority but are not known by local residents/neighbouring land users. 
	

	
	The boundaries and buffer zones of the WH property are known by both the management authority and local residents but they are not appropriately demarcated.
	

	
	The boundaries and buffer zones of the WH property are known by the management authority and local residents and they are appropriately demarcated.
	

	4.4 Recommendations related to boundaries and buffer zones

	
	



5. Protection (link to OUV text in OG p. 97-98). Note properties are asked to give details of legislation etc. in nomination document, is this question 19: juridical framework on the datasheet – perhaps need to think about terminology here?)
	5.1 Are protection arrangements effective in maintaining the OUV and conditions of integrity and authenticity of the property and its setting?
	Tick one box only

	
	There are no protection arrangements for controlling land use and activities affecting the WH property and its setting.
	

	
	Some protection arrangements for controlling land use and activities affecting the WH property and its setting exist but these are inadequate.
	

	
	Adequate protection arrangements for controlling land use and activities affecting the WH property and its setting exist but there are significant deficiencies.
	

	
	Protection arrangements for controlling inappropriate land use and activities affecting the WH property and its setting exist and provide an excellent basis for effective management and protection.
	

	5.2 Are the current protection arrangements for the buffer zones of the property effective and/or sufficient for sustaining the OUV of the property and its setting?
	Tick one box only

	
	There are no legislative and administrative arrangements for controlling land use and activities affecting the WH property buffer zone and its setting
	

	
	Some legislative and administrative arrangements for controlling land use and activities affecting the WH property buffer zone and its setting exist but these are inadequate.
	

	
	Adequate legislative and administrative arrangements for controlling land use and activities affecting the WH property buffer zone and its setting exist but there are significant deficiencies.
	

	
	Legislation and administrative arrangements for controlling inappropriate land use and activities affecting the WH property buffer zone and its setting exist and provide an excellent basis for effective management and protection.
	

	5.3  Can legislation and regulation enforced? 

	Tick one box only

	
	There is no effective capacity/resources to enforce legislation and regulations at the WH property.
	

	
	There are major deficiencies in capacity/resources to enforce legislation and regulations (e.g. lack of skills, budget) for the WH property.
	

	
	There is acceptable capacity/resources to enforce legislation and regulations at the WH property but some deficiencies remain.
	

	
	There is excellent capacity/resources to enforce legislation and regulations at the WH property.
	

	5.4 Recommendations related to protection of the property and its buffer zones

	


6. Management systems (Link to OG p.108-111 for description of management system. Need to link to draft datasheet questions 20a on management system, but I am not quite clear what will be recorded here, and 20b 1-3 on the management plan. Information on other planning documents (i.e. public use plan, disaster contingency plans etc) could also be recorded on the datasheet; as could details dates of current planning docs.
	6.1 Is there a management system and is it being implemented? 
	Tick one box only

	
	There is no management system.
	

	
	There is an agreed management system but it is not being implemented.
	

	
	The agreed management system exists but it is only being partially implemented 
	

	
	An agreed management system exists and is being implemented.
	

	6.2 How could the overall management system of the WH property best be described?

 
Management by State Party
Management under protective legislation
Management under contractual agreement between the State Party and a third party
Management under traditional protective measure
Consensual management
(Should this info be covered in the datasheet as it is likely to stay the same?)


	Yes

No

6.3 Is there a manager or co-ordinator at the WH property? (Link to question 9 of datasheet – could it be included there instead?)

	6.4 Is the WH property being managed to preserve its OUV?
	Tick one box only

	
	No precise values have been agreed to drive management.
	

	
	The WH property has agreed values, but it is not managed according to them.
	

	
	The WH property has agreed values, but is only partially managed according to them.
	

	
	The WH property has agreed values and it is managed to conserve and promote them.
	

	6.5 Is there a management plan and is it being implemented?


	Tick one box only

	
	No management plan exists despite an agreed need.
	

	
	A management plan exists but few of the activities are implemented.
	

	
	A management plan exists and most activities are implemented.
	

	
	A management plan exists and many or all activities are implemented.
	

	6.6. Is there a regular work/action plan and is it being implemented?


	Tick one box only

	
	No regular work/action plan exists despite an agreed need.
	

	
	A regular work/action plan exists but few of the activities are implemented.
	

	
	A regular work/action plan exists and most activities are implemented.
	

	
	A regular work/action plan exists and many or all activities are implemented.
	

	6.7 If present, do local communities resident or near the WH property have input in management decisions?
	Tick one box only

	
	No local communities are resident or living near the WH property
	

	
	Local communities have no input into decisions relating to the management of the WH property.
	

	
	Local communities have some input into discussions relating to management but no direct role in management.
	

	
	Local communities directly contribute to some decisions relating to management but their involvement could be improved.
	

	
	Local communities directly participate in all relevant decisions relating to management, i.e. co-management.
	

	6.8 If present, do indigenous and traditional peoples resident or regularly using the WH property have input in management decisions?
	Tick one box only

	
	No indigenous and traditional peoples are resident or regularly using the WH property
	

	
	Indigenous and traditional peoples have no input into decisions relating to the management of the WH property.
	

	
	Indigenous and traditional peoples have some input into discussions relating to management but no direct role in management.
	

	
	Indigenous and traditional peoples directly contribute to some decisions relating to management but their involvement could be improved.
	

	
	Indigenous and traditional peoples directly participate in all relevant decisions relating to management, i.e. co-management.
	

	6.9 Is there co-operation with land users regarding the management of the WH property and buffer zone and preservation of the OUV? 
	Tick one box only

	
	There is no contact regarding land use in the WH property and buffer zone.
	

	
	There is limited contact regarding land use in the WH property and buffer zone.
	

	
	There is regular contact regarding land use in the WH property and buffer zone, but only limited co-operation.
	

	
	There is regular contact regarding land use at in the WH property and buffer zone, and substantial co-operation on management.
	

	6.10 Recommendations related to management structures

	


7. Resources: Finance and Infrastructure (link to question 21, financial resources on the datasheet; would some of the information below be better placed on the datasheet?)
	7.1 Is there a specific budget allocated for the protection and management of the WH property? (Data sheet?)
	Yes

No



	7.2 (If yes) Please give details of the annual budget (in US$) excluding staff salary costs (Data sheet?)

	Recurrent (operational) funds
	Project or other supplementary funds

	7.3 Is the current budget sufficient to protect and manage the WH property effectively?
	Tick one box only

	
	There is no budget for effective management of the WH property.
	

	
	The available budget is inadequate for basic management needs and presents a serious constraint to the capacity to manage.
	

	
	The available budget is acceptable but more funding is required to fully achieve effective management.
	

	
	The available budget is sufficient and meets the management needs of the WH property.
	

	7.4 Is the budget secure?


	Tick one box only

	
	There is no secure budget for the WH property and management is wholly reliant on outside or year by year funding.
	

	
	There is very little secure budget and the WH property could not function adequately without outside funding. 
	

	
	There is a reasonably secure core budget for the WH property but many innovations and initiatives are reliant on outside funding.
	

	
	There is a secure budget for the WH property and its management needs. 
	

	7.5 Are there plans to develop secure long-term funding for the protection of the WH property?


	Tick one box only

	
	There is no planning to secure long-term funding.
	

	
	Some planning is underway to develop secure long-term funding for core costs and protection strategies. 
	

	
	There has been some success in securing funding for core costs and key protection strategies over the next five years.
	

	
	There has been successful planning and implementation to secure sustainable long-term funding for core costs and protection strategies.
	

	7.6 Is there effective budget management?


	Tick one box only

	
	Budget management is poor and significantly undermines effectiveness.
	

	
	Budget management is poor and constrains effectiveness.
	

	
	Budget management is adequate but could be improved.
	

	
	Budget management is excellent and aids effectiveness.
	

	7.7 Is the WH property providing economic benefits to local communities (e.g. income, employment)?
	Tick one box only

	
	The WH property does not deliver any economic benefits to local communities
	

	
	Potential economic  benefits are recognised and plans to realise these are being developed
	

	
	There is some flow of economic benefits to local communities 
	

	
	There is a major flow of economic benefits to local communities from activities in and around the WH property
	

	7.8 Are resources such as equipment, facilities and infrastructure sufficient to meet management and protection needs?
	Tick one box only

	
	There are little or no equipment and facilities.
	

	
	There are some equipment and facilities but these are inadequate. 
	

	
	There are equipment and facilities, but still some gaps that constrain management.
	

	
	There are adequate equipment and facilities. 
	

	7.9 Are resources such as equipment, facilities and infrastructure adequately maintained?
	Tick one box only

	
	There is little or no maintenance of equipment and facilities.
	

	
	There is some ad hoc maintenance of equipment and facilities. 
	

	
	There is basic maintenance of equipment and facilities. 
	

	
	Equipment and facilities are well maintained.
	

	7.10 Recommendations related to finance and infrastructure
	


8. Human resources

	8.1 How many people are involved in managing the World Heritage property? (note overlap with question 18.c on datasheet)
	Full-time
	Part-time
	Voluntary/Seasonal

	8.2 Are human resources adequate to manage the WH property?
	Tick one box only

	
	No human resources are dedicated to managing the property despite an identified need.
	

	
	Human resources are inadequate for critical management activities.
	

	
	Human resources are not sufficient for critical management activities.
	

	
	Human resources are adequate for the management needs of the WH property
	

	8.3 How committed are current staff to the WH property? 
	Tick one box only

	
	There is a high turnover of people in key positions/ roles related to the management of the WH property (e.g. every year).
	

	
	People in one or more key positions are committed to the WH property for at least two years.
	

	
	People in one or more key positions are committed to the WH property for at least three years.
	

	
	People in all key positions are committed to the WH property for three years or more.
	

	8.4 Recommendations related to human resources


	


9. Expertise and training

	9.1 Please indicate whether you have access to the following professional staff to effectively protect and manage the WH property?

Could keep the rating here: I’d suggest 4 point scale: Good, average, poor, very poor and ask: Please rate the availability of professional staff involved in the management of the WH property in relation to the following disciplines.

	 

Conservation/Protection
Administration 
Promotion

Interpretation

Education

Visitor management

Community outreach

Tourism 

Research and monitoring




	9.2 Are those involved in managing the property adequately trained to protect, maintain and promote the OUV?


	Tick one box only

	
	Training and skills are inadequate for the needs of the WH property.
	

	
	Training and skills are low relative to the needs of the WH property.
	

	
	Training and skills are adequate, but could be further improved to meet the needs of the WH property.
	

	
	Training and skills are aligned with the needs of the WH property.
	

	9.3 Does the WH property receive timely support from an experienced multidisciplinary team to aid management?


	Tick one box only

	
	The WH property has no access to timely support from an experienced multidisciplinary team
	

	
	The WH property has some access to timely support from an experienced multidisciplinary team in some areas needed for successful management.
	

	
	The WH property has access to timely support from an experienced multidisciplinary team in many functions needed for successful management, but some gaps still remain
	

	
	The WH property has access to timely support from an experienced team which greatly aids successful management.
	

	9.4 Do the management and conservation programmes at the WH property help develop local expertise?


	Tick one box only

	
	No development plan is in place; management is implemented by external staff and skills are not transferred
	

	
	A development plan is drafted or in place, but is not being implemented.
	

	
	A development plan is in place and partially implemented; some technical skills are being transferred to those managing the property locally but most of the technical work carried out by external staff.
	

	
	A development plan is in place and fully implemented. All technical skills are being transferred to those managing the property locally, who are assuming leadership in management.
	

	9.5 Recommendations related to expertise and training
	


10. Visitor use 
	10.1 Are there visitor statistics (note overlap with question 18.b on draft datasheet, but perhaps more detail needs to be added there?) 
	yes

No



	10.1.1 (If yes) Please describe methodology used
	

	10.1.2 (If yes) Please provide the annual visitor numbers for the most recent year available (do we need the number?)
	year   

No



	10.1.3 (If yes) Please provide the trend in annual visitor numbers for the most recent year available
	years  

trend



	10.2 Please indicate the facilities available to visitors to the WH property
(This list could be expanded)


	 
Visitor centre
Site museum
Information booths
Guided tours
Trails / routes
Information materials
Visitor management (what is this?)
Transportation facilities
On-site accommodation



	10.3 Are visitor facilities adequate?


	Tick one box only

	
	There are no visitor facilities despite an identified need.
	

	
	Visitor facilities are inappropriate for current levels of visitation.
	

	
	Visitor facilities are adequate for current levels of visitation but could be improved.
	

	
	Visitor facilities are excellent for current levels of visitation.
	

	10.4 Is there a specific public use plan for the WH property and is it being implemented?


	Tick one box only

	
	There is no public use plan despite an identified need.
	

	
	A public use plan is being prepared or has been prepared but is not being implemented.
	

	
	A public use plan exists but it is only being partially implemented because of funding constraints or other problems.
	

	
	A public use plan exists and is being fully implemented.
	

	10.5 Do commercial tour operators contribute to WH property management?


	Tick one box only

	
	Although commercial tour operators are active in the property, there is little or no contact between them and those responsible for the WH property.
	

	
	There is contact between those responsible for the WH property and tourism operators but this is largely confined to administrative or regulatory matters.
	

	
	There is limited co-operation between those responsible for the WH property and tourism operators to enhance visitor experiences and maintain WH property values.
	

	
	There is excellent co-operation between those responsible for the WH property and tourism operators to enhance visitor experiences, and maintain WH property values.
	

	10.6 If fees (i.e. entry charges, fines) are applied, do they contribute to the management of the WH property or buffer zone?


	Tick one box only

	
	Although fees are theoretically applied, they are not collected.
	

	
	The fee is collected, but it makes no contribution to the WH property or buffer zone.
	

	
	The fee is collected, and makes some contribution to the WH property and its buffer zone.
	

	
	The fee is collected and makes a substantial contribution to the WH property and its buffer zone. 
	

	10.6 Recommendations related to expertise and training


	


11. Education, information and awareness building
	11.1 Is survey work carried out to assesses the level of awareness of the WH property and buffer zone
	yes

No



	11.2 (If yes) Is there adequate awareness of the WH property amongst:

	Local communities:
Local authorities:

Indigenous groups:
Residents:

Landowners / other stakeholders

Tour operators:
	Yes

No



	
	Yes

No



	
	Yes

No



	
	Yes

No



	
	Yes

No



	
	Yes

No



	11.3 Are visitors to the property and buffer zone aware of its WH status?


	Tick one box only

	
	The WH status of the property is not indicated, presented or interpreted.
	

	
	The WH status of the property is indicated but no presentation and interpretation exist. 
	

	
	The WH status of the property is indicated and explained but presentation and interpretation could be improved.
	

	
	The WH status of the property is adequately presented and interpreted.
	


	11.4 Is there a planned education and awareness programme linked to the values and management of the WH property and buffer zone?
	Tick one box only

	
	There is no education and awareness programme, despite an identified need.
	

	
	There is a limited and ad hoc education and awareness programme.
	

	
	There is a planned education and awareness programme but it only partly meets the needs and could be improved.
	

	
	There is a planned and effective education and awareness programme that contributes to the protection of the WH property and buffer zone.
	

	11.5 What role, if any, has designation as a WH property played with respect to education, information and awareness building? 
	Tick one box only

	
	WH status has not influenced education, information or awareness building.
	

	
	WH status has partially influenced education, information and awareness building.
	

	
	WH status has influenced education, information and awareness building, but it could be improved.
	

	
	WH status has been an important influenced in education, information and awareness building. 
	

	11.6 Recommendations related to education, information and awareness building


	


12. Research 
	12.1 Is there a planned programme of research at that property which is directed towards management needs and the preservation of the OUV? (Should we also ask about research focused on enhancing OUV?)
	Tick one box only

	
	There is no research taking place in the WH property or buffer zone, despite an identified need.
	

	
	There is a small amount of research, but it is not planned.
	

	
	There is considerable research but it is not directed towards the needs of management.
	

	
	There is a comprehensive, integrated programme of research, which is relevant to management needs.
	

	12.2 Have any studies or research projects been conducted specifically to aid the management of the property on the following issues?
If this becomes an electronic tool then there should be space by all of these to add details/links to results of these programmes. It might also be useful to determine on-going studies, published literature and ‘grey’ literature, although this would take some explaining. But without some distinction like this how useful is list? 
	 
Risk assessment
Studies related to the values of the property
Monitoring exercises
Condition surveys

Impact of World Heritage designation

Archaeological surveys

Visitor Management 

Transportation studies

Management effectiveness evaluations

Restoration

Climate change

Other (please specify)



	12.3 Are results from research programmes disseminated?


	Tick one box only

	
	Results not shared at any level.
	

	
	Results shared with local participants only. No active outreach to state, national or international agencies that could benefit from lessons learnt.
	

	
	Results are share with local participants and state or national agencies and networks that could benefit from lessons learnt.
	

	
	Results shared widely with the local, state, national and international audiences.
	

	12.3 Recommendations related to research
	


13. Monitoring
	13.1 Are management activities monitored against performance?


	Tick one box only

	
	There is no monitoring and evaluation in the WH property and buffer zone.
	

	
	There is some ad hoc monitoring and evaluation, but no overall strategy and/or no regular collection of results.
	

	
	There is an agreed and implemented monitoring and evaluation system but results do not feed back into management.
	

	
	A good monitoring and evaluation system exists, is well implemented and used in adaptive management.
	

	13.2 Are key indicators for measuring the state of conservation used in monitoring how the OUV of the property is being protected?


	Tick one box only

	
	There is little or no information available on the cultural and/or natural values of the WH property to define key indicators.
	

	
	Information on the cultural and/or natural values of the WH property is sufficient to define key indicators, but this has not been done.
	

	
	Information on the cultural and/or natural values of the WH property is sufficient and key indicators have been defined but monitoring the status of indicators could be improved.
	

	
	Information on the cultural and/or natural values of WH property is sufficient for defining and monitoring key indicators for measuring the state of protection of the OUV
	

	13.3 Recommendations related to monitoring
	

	NOTE: Section II.6 of the Operational Guidelines also asks for up-to-date information on key indicators (i.e. monitoring results). It would be better if this could be achieved through the datasheet/database format with indicators and previous results readily available plus the opportunity to amend indicators. The datasheet/database can also list (as required) monitoring partners and planned improvements in monitoring systems. 
Indicators will be discussed at the next meeting of the PR working group … and discussions should also review how the information on indicators can be monitored and assessed.


14. World Heritage Status (this section needs more thought)
	14.1 What do you consider to be the main benefits of WH status?
	 
Conservation
Social
Economic
Management

Political
Other



	14.2 Please provide a brief summary of what has been achieved at the property since inscription onto the World Heritage List


	

	14.3 What are the weaknesses of the property?


	

	Need a section where actions in response to observations and/or recommendations from WH Bureau or Committee can be provided … should be linked to datasheet (questions 22 and 23) which records details of the observations /recommendations


15. Assessment of the Periodic Reporting Exercise

Some of this should go at the front of the PR (i.e. to encourage a participatory process)
	15.1 No. of people involved in completing exercise
	

	15.2 Who was involved (tick boxes)

	· WHS manager
	· WHS staff
	· Other WHS agency staff
	· NGO 

	· Local community
	· Donors
	· External experts
	· Other

	15.3 How do you assess the processes for gathering information during the preparation phase of Periodic Reporting (e.g. information given, meetings etc.)? 


	Very good 

Good 

Average

Bad

Very Bad



	15.5 How do you assess the clarity and user-friendliness of the questionnaire? 
	Very good 

Good 

Average

Bad

Very Bad



	15.5 Do you think the Periodic Reporting process will produce any benefits to the property? 
	Yes

No



	15.6 Please outline the expected outcome of Periodic Reporting and the desired follow-up by the World Heritage Committee.

  

	15.7  Recommendations related to Periodic Reporting
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