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Planning Workshop on Enhancing Our Heritage

Monitoring and Managing for Success in World Natural Heritage Sites

27-29 November 2001

King Mahendra Trust for Nature Conservation, Royal Chitwan National Park, Nepal

Summary of key outputs

· The methodologies were useful and the workshop was received favourably

· The methodologies will be modified to suit site conditions in Royal Chitwan National Park

· RCNP already has a draft management plan and monitoring systems in place that could help implement the EoH project

· WII will help organise workshops at the site’s to carry out assessments

· Funds will be channelled through WII 

· Plans and timetables for project implementation and the undertaking of the initial assessment were completed

Session 1

Mr S K Mukherjee: Director of the Wildlife Institute of India, introduced the second Asian workshop of the Enhancing Our Heritage project and welcomed the participants. He mentioned that it was particularly good to see Nepali staff members who had been trained at the Wildlife Institute of India. Today protected areas, including World Heritage sites, are under increasing threat and it is therefore particularly important to fully understand the status of these sites. 

The participants introduced themselves and their affiliations. 

Project Overview

Marc Hockings: introduced the project. WCPA identified management effectiveness as a priority at the 1992 World Parks Congress in Caracas and set up a task force. One output was a framework – Evaluating Effectiveness – to help protected area managers to design assessment systems that meet their own needs. (The document is on the CD in the workshop kit.) The framework was tested in several places, starting with testing in Frasers Island in Australia, then in sites in Africa and with WWF International in the development of a rapid assessment system in Russia, South Africa and elsewhere. The World Natural Heritage centre worked with the task force, with support from the UN Foundation, in developing the current project aimed at World Natural Heritage sites.

The primary aim of evaluation is to facilitate adaptive management, but it also helps requirement for reporting requirements (e.g. in the case of the World Heritage Convention and the Convention on Biological Diversity) and helping to apply lessons learned more generally. The principle of periodic reporting has long been part of the World Heritage mandate, but it has only just started to be applied. At present, governments generally undertake this reporting and our limited experience to date suggests that the quality of the information is generally poor. The current project, by helping sites develop their own reports, will shift the focus of the report from governments to site managers, who will have greater opportunity to shape the way in which reporting takes place. The project aims both to help specific sites and to develop a more general reporting framework for World Heritage sites.

The project starts by working with managers and other stakeholders at site level to develop site-specific assessment programmes that build on existing conditions. During the project, an assessment will take place at the beginning and again at the end: in between there is limited funding for additional monitoring and other responses. In addition, the project will work with the sites to help develop additional project funding proposals. There are project sites in Africa, Latin America and Asia and a range of partner institutions ranging from global to local institutions. Project management includes (1) a steering group with overall management responsibility; (2) a larger project advisory committee to review and provide input on project development: both of these are going to be mainly virtual groups; and (3) site implementation groups to implement the project, prepare reports and comment on the wider project.

Marc outlined the funding options and gave a brief overview of project steps. A log-frame and timeline has been developed for the project and a project document has been developed. Preferred sites have been selected, a project initiation workshop has been conducted at UNESCO headquarters and a planning workshop completed in Africa, with implementation underway. The current meeting aims to introduce the project and the WCPA framework, formulate project management at each site, initiate planning implementation, establish a broad timescale and discuss which current actions could be incorporated into the project. 

Discussion: There were no questions. 

Introduction to the project in Asia
Vinod Mathur: discussed the specific implementation in South Asia and the aims of the project – first to introduce the project, explain the WCPA framework and the specific project process; and secondly to look at implementation including applying the WCPA framework in a local context, planning the four year implementation and finally more specifically to plan the initial assessment. He described the documentation provided in the workshop kit given to the participants. The manual (Book 1) describes the project, its implementation and the management effectiveness framework. The workbook (Book 2) discusses a range of possible assessment methodologies and gives some examples and case studies to show how these might work in practice.

Vinod outlined the timetable and stressed that the main aim of the current workshop was to help people understand the project and secondarily to help the sites plan how this might be implemented. Both the pilot sites included in the project have the advantage that they already have a lot of documentation compared with the average protected area in India/Nepal.

The role of the Wildlife Institute of India is: to help in facilitating the project; liase between the site, Government of Nepal and the international project management; assist in the initial assessment; help provide technical advice; help to provide and direct funds; and lastly to help overall capacity building.

Royal Chitwan National Park

Two presentations were given about the park. These are summarised in an appendix to this report.

Overview of the WCPA framework

Marc Hockings: Presented the World Commission on Protected Areas (WCPA) Framework for assessing protected area management effectiveness. The framework was developed through a consultative process over a three-year period and was launched in 2000 at the IUCN World Conservation Congress. The Framework provides guidance on how to develop and implement monitoring and evaluation systems. The Framework comprises of six elements that follow the management process. The six elements and the criteria that can be used to assess these elements were then presented in detail. The Framework can be used to develop a range of management effectiveness regimes – these have been categorised at three levels ranging from level 1 – rapid assessment systems often developed to be used at the national level, to level 3 – long-term on-going monitoring plans at site level.
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Context Review

Nigel Dudley: Gave a more detailed presentation on the first element of the Framework – the context review, with reference to the material presented in the ‘Enhancing our Heritage Toolkits’, and to the methodologies presented in book 2 – the workbook.

Discussion
Vinod Mathur led a discussion about the general presentation of the framework and about issues arising from the presentation of the context review. A management plan has been finalised but not yet approved: within this document the objectives of management have been defined and these could provide the basis for many of the focal management targets. Key targets are likely to include charismatic megafauna – the park has the world’s second largest population of Asia rhino and important tiger populations – but other important elements of biodiversity are perhaps better captured through targets relating to habitats, such as grassland, which supports the Bengal florican and hog deer amongst other species. Social and cultural values might refer to the wellbeing of some of the indigenous groups or the presence of temples or sacred groves. The World Heritage Committee listed RCNP under criteria relating to ongoing biological or ecological processes, scenic or aesthetic values and biodiversity; however this was in 1985 and these may need to be reviewed when drawing together the focal management targets. The Buffer Zone User Committees are probably the principle vehicle for stakeholder participation and will be useful in implementing the assessment. It was noted that even the short discussion had identified some new values and that one task needed in the assessment would be to choose a manageable selection of targets (say a maximum of 10-15) to use as focal management targets.

Planning and Input Assessment

Marc Hockings: Gave a detailed presentation on the second and third element of the Framework – the planning and inputs assessment – with reference to the material presented in the ‘Enhancing our Heritage Toolkits’, and to the methodologies presented in book 2 – the workbook.
Discussion

Mr Mukherjee noted the importance of a trust or fund for emergency actions – which should be included in the inputs assessment. It was noted that performance in RCNP is judged almost totally by the extent of poaching that takes part, however well the whole park is managed. The group then discussed the completion of management planning assessment. It was noted that there would need to be some changes to the format of the assessment to suit conditions in Chitwan. It was noted that there are some intransigent differences of opinion with regard to management of the park between different stakeholders, such as the concession holders within the park. Vinod Mathur pointed out that these problems could be dealt with through the project by the funding of associated projects, such as an impact assessment of the concessionary activities within the park.

Process and Output Assessment

Nigel Dudley: Gave a more detailed presentation on the fourth and fifth element of the Framework – the process and output assessment, with reference to the material presented in the ‘Enhancing our Heritage Toolkits’, and to the methodologies presented in book 2 – the workbook.

Discussion
The group discussed the two elements in more detail. The elements of the rating system for the process indicators were worked through to ensure understanding of the system. It was agreed that the sheet would need to be revised to suit site conditions in RCNP. Marc Hockings pointed out that converting the management plan as a database changes it from a static document into a living tool that can be used for day-to-day implementation within the park.

Outcome Assessment: Biodiversity Health and Achievement of Other Management Objectives

Vinod Mathur: Gave a more detailed presentation on the final element of the Framework – the outcome review, with reference to the material presented in the ‘Enhancing our Heritage Toolkits’, and to the methodologies presented in book 2 – the workbook. The outcome review has three distinct sections: biodiversity health; threats assessment and other management objectives. This first presentation of the outcome assessment dealt with biodiversity health.

Marc Hockings:  Continued the presentation of assessment of outcome by discussing systems for assessing management objectives outside not covered by the system of biodiversity health. It was stressed that this assessment focused on the results of management, not just the outputs of management.

Discussion
As the session was running late, discussion was put off until the following morning.

Outcome Assessment: Assessment of Threat Status

Vinod Mathur: Gave the final presentation on the elements of the WCPA framework, the assessment of threat status.

Discussion
The issue of the political nature of threat identification was discussed. Participants raised a number of questions about the technical aspects of identification. It was noted that RCNP had already developed some introductory threats assessments through work in the corridor areas. Short discussions also took place on the other elements of the outcome assessment presented the previous afternoon.

Putting it all together

Nigel Dudley: Gave a presentation on how the sites can put together the information given over the last two days to implement the project. Implementation will probably cover three stages: data collection, manager’s workshops and site workshops. The presentation also covered how results could be analysed and how results could be acted on.

Marc Hockings: Went on to discuss how the project was being managed globally. In Africa, the project is working more directly with the sites, with IUCN East Africa providing some overall backup. Site vary greatly in Africa, from Uganda with existing systems which will be adapted to the project, to Aldabra who have very little information and who have decided to use consultants to help set up the process. In Asia the project is fortunate to have WII as a partner to help develop the project in the region.

Vinod Mathur: Introduced some proposals on how WII could work with the sites and discussed the project budget. He stated that WII would like to co-opt an agency possibly the KMTNC to jointly coordinate the project activities. Agreement for flow of funds from WII to RCNP would be worked out in consultation with the Deptt. of National Parks & Wildlife Conservation (DNPWC).

Discussion
A group discussion session followed, which agreed a site implementation team and a draft time-line for implementation of the project in year 1. This information is appended below.

Mr Mukherjee thanked the participants on behalf of the team for an excellent workshop. He said that this is the first time that the Wildlife Institute of India has organized a workshop outside India and it has proved to be very useful . He thanked the Department of  National Parks and Wildlife Conservation, Nepal and the King Mahendra Trust for Nature Conservation for all their cooperation and  assistance provided to WII. The year 2002 is particularly important the thirty-year anniversary of the World Heritage Convention. In 2003 there will also be the World Parks Congress and it may be that the work here will be usefully reported at this very important meeting. Mr Mukherjee said that he had personally learnt a great deal in the last three days. Although the park was originally set up primarily to protect the rhino population it was clear that the aims have broadened considerably since then – particularly to issues outside the national park. However, the future remains tense – there remain many problems and increasing challenges; we need to make use of all the tools, methodologies and new techniques available to help meet these problems. He again thanked RCNP and the King Mahendra Trust for Nature Conservation for their warm welcome and cooperation and he looked forward to four years of very active participation in this exciting project.

Marc Hockings closed the workshop by endorsing the comments made above, thanking the staff in Nepal for making the project team so welcome and said that he looked forward to working with the staff at Chitwan in the project. 

Royal Chitwan National Park: UNESCO-IUCN Project Budget - US$

(2001-2004)
Activities
Yr I
Yr II
Yr III
Yr IV
Total

1. Project management support

To the management agency
2000
2000
2000
2000
8000

To be allocated to relevant organisations based on site implementation plan
8000
8000
8000
8000
32000

2. Initial Assessment

To the management agency
3000
-
-
-
3000

To be allocated to relevant organisations based on site implementation plan
1800
-
-
-
1800

3. Final Assessment

To the management agency
-
-
-
3000
3000

To be allocated to relevant organisations based on site implementation plan
-
-
-
1000
1000

4. Monitoring development and implementation

To the management agency
4000
4000
4000
4000
16000

To be allocated to relevant organisations based on site implementation plan
2000
8000
8000
2000
20000

5. Training and small-scale interventions

To the management agency

4000
4000

8000

To be allocated to relevant organisations based on site implementation plan
-
6000
6000
-
12000

Total
20,800
32,000
32,000
20,000
104,800

Site implementation group

· Chief Warden, RCNP – Co-ordinator (Puran Shrestha)

· Assistant Warden - Secretary

· KMTNC (Mr Narayan Pd Dhakal)

· DFO Chitwan

· Representative for Wildlife Institute of India

· Buffer zone management committee chairperson

· Mr Ram Prit Yadav

Plus special invitees as needed…

First year activities

Action
Dec
Jan
Feb
March
April
May
June

Formation of E-group








Collation of data








Identification of gaps








Workshops

?






Completion of initial assessment








Site Presentation

Royal Chitwan National Park

By Puran Shrestha, Chief Warden, Royal Chitwan National Park

Introduction

Royal Chitwan National Park (RCNP) was gazetted in 1973 and was the first national park to be set up in Nepal. It was made a World Heritage site in 1984. It covers an area of 932 km2, consisting of 70 per cent sal forest  (Shorea robusta), 20 per cent grassland (with over 50 grass species), 7 per cent riverine forest and 3 per cent mixed forest. The area includes three major rivers: Rapti, Narayani and Rue. 

In addition, there is a 750 km2 buffer zone, established in 1996, made up of about 400 km2 of forest and about 35,894 ha of agricultural and other land. The area contains 37 Buffer Zone User Committees (BZUCs in 37 Village Development Committees (VDCs) and two municipalities – Bharatpur and Ratnanagar) and population of 223,260 people (36,193 households). The Tharu are the main indigenous group. They are known to be immune from malaria, and are mainly involved in agriculture and tourism-related activities – such as performing local dances. The other ethnic groups in the area are the Chhetri and Brahmin.

Biodiversity
There are recorded 56 mammal species and 526 bird species (including 8 endangered mammal species and 5 endangered bird species), 126 fish species, 47 reptile species and 150 butterfly species in the park. The last census (2000) recorded 544 Greater One-horned Rhinoceros (Rhinoceros unicornis), 107 tigers (although it is now thought there are over 112), over 120 leopards, 198 gaur (last census 1997) and four species of deer (barking, spotted, hog and sambar deer)

There is an established breeding centre for gharial crocodiles and domestic elephants in the park and a breeding centre for turtles is being established.

Management objectives

The park has four management sectors and about 1,300 staff. There is one battalion of the Royal Nepal Army for the protection of the park. There are about 50 elephants in the park, including the ones in the breeding centre. The elephants are mainly used for tourism, park protection, research and monitoring and for the management of problem animals.

Management within the park is directed towards the grasslands and wetlands. Grassland management is related to levels of harvesting and also involves burning to control vegetation. In the wetlands, the main activities are clearing weeds and removal of silt from ponds. Development and maintenance activities are focused on combating poaching – which is a major challenge and very time consuming.

Monitoring of wildlife is an important activity – particularly the tiger and rhino census (last carried out in 2000). The tiger population is being regularly monitored.

The park has close relations with the villages in the buffer zones and holds monthly meetings with recognised representatives of the local community Buffer Zone Management Committee.

There is also a rhino translocation programme, taking rhinos from Chitwan to help maintain populations in other local parks – including the Royal Bardia National Park and Royal Shuklaphanta Wildlife Reserve. Between 1986-1996 38 rhinos were translocated, with a further 29 translocated from 1997 to 2000. Wounded rhinos are being treated and problem tigers and leopards are captured. Management of man-eating tigers is difficult – sometimes these are captured and put in a zoo.

Nepal Conservation Research Training Centre

By Mr. Narayan Dhakal, Project Director, NCRTC

The Nepal Conservation Research Training Centre (NCRTC) works closely with the park. It has a centre in the park’s buffer zone and was established by the King Mahendra Trust for Nature Conservation in 1989. It builds on the work of a tiger ecology project that ran from 1973-89. The NCRTC, works within RCNP, the buffer zone, the Barandhabhar corridor and the surrounding communities (an area that covers 10 VDCs and 2 municipalities).

NCRTC has three focal areas: research, training and community forestry.

The key research areas are:

· Wildlife monitoring – rhino, tiger, ungulates and birds

· Grassland monitoring

· Ecological research projects - 12 were carried out between 1973 to 1994

· Consultation on future research activity

The key training areas are: 

· Park staff (over 600 park and army staff have been trained)

· Leadership training for community forest user’s groups, women’s groups and NCRTC staff (23 have been trained to date) 

· Nature guides and the lodge management (350 people have been trained locally)

· Management training for local people

· Medicinal herb training for Community Forest Users on identification, use and management

· The use of literacy volunteers to train women

Conservation awareness work is also undertaken, including exposure visits, specifically but not entirely with respect to academic institutions, with the following main target groups

· Students from the Institute of Forestry 

· Students from the Institute of Agriculture 

· Foreign undergraduates

Community forestry

The NCRTC has played a key role in developing community forestry in the vicinity of the RCNP. It’s key roles are:

· Encouraging plantation development and natural forest regeneration (4,308 ha to date), which supplies village needs and also provides habitat for wild animals.  NCRTC provides free seedlings and fencing.

· Helping draft operational plans with local communities

· Developing alternative energy options

· Generating awareness

A series of benefits have been identified:

· Better habitat management

· Wetland restoration

· Grassland management

· Regular grass cutting – although it is not yet sure whether this is good or bad for the long-term management of the forest

· Natural regeneration

· Mixed plantation – including more native plants that have economic benefits

· Crocodile re-introduction – within community forestry, 40 have been released to date

· Conservation awareness

· Improved socio-economic conditions

· Collection of basic household needs:

· Fodder

· Timber 

· Fuelwood

· Minor forest products

· Grass

· Development of ecotourism – in one of the community forests 3-4 million rupees per year is raised for the community from tourism – changing attitudes to tourists within community forests

· Camping in Machan – NCRTC has helped with the construction of a viewing tower, the revenue from which goes straight to the local community

· Elephant safari – within the community forestry

· Canoeing – tourists can see the crocodiles

· Bird watching 

· Nature walking

· Promotion of alternative energy supplies to take pressure off the fuelwood resources, including mainly development of biogas systems

· Advantages of the biogas alternative

· Fuelwood saving 

· Easier to clean dishes

· Saving in terms of cooling and heating time 

· Decreased grazing pressure because animals are kept inside more to collect dung

· Improved economy

· Time saving for fuelwood collection

· Development of alternative forms of income generation, including the following:

· Tourism

· Beekeeping

· Sewing and tailoring

· Loan interest

· Sale of excess wood

· Charges for use of particular picnic spots 

· Activity briefing

· Beneficial social impacts

· Increased social consciousness

· Increased social awareness in practising democratic norms and values

· Increased team efforts

· Increased awareness of gender issues

· Economic benefits

· Time-saved in fuelwood and fodder collection 

· Ecotourism activity in community forests generates 4 million rupees annually

· Increased employment opportunities

· Biological Impact

· Increased plant diversity – 2-10 plant species increase

· Sighting of flagship species – e.g. rhino and tiger – have been increased – one female tiger raised three cubs in the community forestry area

Landscape-scale conservation of endangered tiger and rhinoceros populations in and around the Royal Chitwan National Park – a new project

The project aims to improve the landscape for the conservation of biodiversity of RCNP by securing the buffer zones. It has secured US$1.7 million funding from UNDP, the United Nations Foundation and the King Mahendra Trust for Nature Conservation. The priority of the project is landscape-level conservation, using UNDP sponsored gap analysis and implementation activities aimed at an area of 90 km2 of the Barandabhar Forest, including 4 village development committees and 9 wards of 2 municipalities with a total population of 100,000 people. 

A project steering committee has been drawn up from the main partner organisations, and the project aims to address the following key concerns:

· Reducing pressure on the resources in the corridor

· Managing and restoring critical ecosystems

· Providing alternative livelihood option

A series of expectations have also been listed:

· Improved management and scientific knowledge

· Better anti-poaching

· Community based conservation

· Restoration

· Increased participation of women

· Reduction of local pressures

On a day-to-day basis key activities include

· Monitoring

· Strengthening anti-poaching activities

· Grassland management and ecological restoration of key grassland ecosystems 

A series of threats to the forest corridor have been identified:

· Illegal activities within Barandabhar forest

· Encroachment from agriculture

· Human pressure from people relocated from Padampur 

· Illegal settlements within the Barandabhar Forest

Major underlying causes of these problems include the following:

· Population growth

· Poverty

· Low level of women’s participation in decision-making

· Lack of economic development options

· Low conservation awareness

· High dependency on natural forests

The long-term sustainability of the project relies on the involvement of local users, capacity enhancement of local users groups, and government acknowledgement of such regulatory structures. Financial sustainability for the project beyond the initial funding relies on regular funding of anti-poaching activities and buffer zone development by the government of Nepal, endowment funds and the possibility of future cooperation from other funding sources.

Appendix 1: Participants

Name
Affiliation
Contact details

Yuba Raj Regmi
Conservation Officer, Shey-Pholesundo National Park
Tel:+977-1-220912

Email: ubrajregmi@hotmail.com

Ganga Ram Singh
Assistant Warden, Royal Chitwan National Park, c/o Department of National Parks and Wildlife Conservation
Tel:+977-1-220912

Email: ubrajregmi@hotmail.com

Ram Prit Yadav
Former Chief Warden, King Mahendra Trust for Nature Conservation
Tel: +977-56-80062 (office)

Home: +977-56-26439 (home)

Narayan Pd Dhakal
Project Director, NCRTC, PO Box 3712, Kathmandu/PO Bachauli, Sauraha, Chitwan
Chitwan: Tel/Fax:+977-(0)56-80062

Email: npdhakal@ecomail.com.np

Ramji Shiwakoti
Assistant Warden, Royal Chitwan National Park
Tel: +977-(0)56-29405

Stephen Price
Queensland Parks Wildlife Service, Australia
Email: snmhprice@yahoo.com.au

Puran Shrestha
Chief Warden, Royal Chitwan National Park
Email: shresthapb@hotmail.com

Tika Ram Adhikari
Acting Chief Warden, Parsa Wildlife Reserve, Adhavar, Bara, Nepal
Tel: +977-(0)53-202466

Bhagawan Raj Dahal
Research and Monitoring Officer, KMTNC/NCRTC
Tel:+977-(0)56-485830

Email: br_dahal@hotmail.com

Braj Kishor Yadav
District Forest Officer, Chitwan
Tel: +977-(0)56-20215, 22195

Kishore Mehta
Park Ranger, Royal Chitwan National Park
Tel: +977-(0)56-29405, 80072

Email: kmehata@yahoo.com

B B Khadka
Park Ranger, Royal Chitwan National Park


Marc Hockings
School of Natural and Rudal Systems Management, University of Queensland, Australia
Tel: +61-7-5460-1140

Fax: +61-7-5460-1324

Email: m.hockings@mailbox.uq.edu.au

Nigel Dudley
Equilibrium Consultants, UK
Tel/Fax: +44-117-942-8674

Email: Equilibrium@compuserve.com

Sue Stolton
Equilibrium Consultants, UK
Tel/Fax: +44-117-942-8674

Email: Equilibrium@compuserve.com

S K Mukherjee
Director, Wildlife Institute of India, Dehradun
Tel: +91-135-640111 – 640115 Ext 101

Fax: +91-135-640117

Email: dwii@wii.gov.in

Dr V B Mathur
Prof. and Head, Department of PA Network, Wildlife Management & Conservation Edudation, Wildlife Institute of India, Dehradun
Tel: +91-135-640111 – 640115 Ext 202

Fax: +91-135-640117

Home : +91-135-640376

Email: vbm@wii.gov.in

B C Choudhury
Nodal Officer IUCN Cell and Head, Department of Endangered Species Management, Wildlife Institute of India, Dehradun
Tel: +91-135-640111 – 640115 Ext 205

Email: bcc@wii.gov.in

Appendix 2: Feedback

Participants were asked to complete a short questionnaire detailing their thoughts on the workshop content and organisation. Eleven questionnaires were completed, and a summary of the comments is provided below.

All participants thought the workshop adequately explained the project, that the presentations helped explain the project and that the two workbooks were clear and useful. In particular the sessions following the presentations, where the methodologies were discussed in relation to RCNP were seen as useful to ensure the understanding of the material. The organisation of the workshop was deemed to be adequate, although a couple of participants thought the timing was rather tight. It should be noted that the project team had to travel back to Kathmandu on the afternoon of the 29th November, rather than the morning of the 30th due to the increased travel time following the introduction of roadside security checks set up after the declaration of a state of emergency in the country – thus field trips to the park were fitted in during the early mornings and late afternoons of the workshop days. Despite the time restraints the participants were confident that they knew what to do next to implement the project. 

Comments included a desire to know more about the project implementation in other Natural World Heritage sites. There was also a feeling that the presentations should have been tailored more towards the conditions in Nepal. One useful suggestion was that the different sections of the workbook could be colour coded for ease of use.

The questionnaire

Did the workshop programme adequately explain the project?


Were the printed materials clear enough? 

Were they useful?




Did the presentations help explain the project?

Were there too many?




At the conclusion of the workshop do you know what to do next to implement the project at your site?




Was the general organisation of the workshop adequate?




Do you have any other comments?




Appendix 3: Field trips

Participants took four field trips in connection with the workshop. Three of these were to introduce newcomers to the vegetation and wildlife of RCNP: through community woodland; into the edge of the protected area by elephant; and in a canoe down the river bordering the national park. The fourth, on the final morning of the workshop, was to the Baghmara Community Forest, which lies in the buffer zone of the protected area. At Baghmara, visitors had a chance to talk to some of the VDC members and to see the community forest.

The 400 ha community forest area was handed over to a user group in 1995 and is managed for fodder, firewood and timber and for eco-tourism. Over 800 people live in the community. The aim is to provide local people with livelihoods around the protected area and to start diverting tourist pressure away from the core area of the national park. In addition, the initiative provides support for local people, particularly in terms of developing initiatives that take pressure off forest resources. This includes provision of loans for biogas plants: one family can be provided by the biogas generated from one buffalo and, because this means that the animal is confined, grazing pressure in forest areas is also reduced. 

Visitors can take part in canoe trips, elephant rides, bird watching, jungle walking, camping and can also stay in a watchtower in the centre of the forest. Money raised from eco-tourism also helps build roads, schools, health support programmes and distribution of improved stoves and there are also income-generating activities for women in the community. 
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