Indo – Israel Workshop on Management of World Heritage Sites and Jewish Heritage in India

Cochin / Kerala, 1st – 3rd May 2006

First Stage Conclusions and Recommendations

Preamble
1. The participants expressed their sincere gratitude to the Archaeological Survey of India for organizing the workshop and to the Government of Israel for its financial support, as well as to the UNESCO World Heritage Centre, for its coordination of this bilateral cooperation between India and Israel.

2. The objectives of this cooperation were firstly to define the heritage significance of the Jewish Heritage of India in general and Kerala in particular and the mutual influences between the local and the Jewish communities reflected in the local culture; to identify possibilities in recognizing the significance of this unique Jewish cultural heritage in the framework of the implementation of the World Heritage Convention. The second objective of this cooperation was the exchange of information and experiences on the identification conservation and management of World Heritage sites and the capacity building of cultural-heritage professionals in India and Israel.
3. The interventions by the speakers highlighted the breadth and depth of the cultural significance and uniqueness of the Indian Jewish community as recognized by the central and State Governments, academia, NGO’s and local communities alike. The urgency of the identification of and action for this cultural heritage is reflected in the dwindling numbers of the community and the resulting physical deterioration of some of these sites. Over the years, independent initiatives have been made resulting in sporadic activities which have not yet addressed the issue as a whole.

4. The States Parties recognize that the Jewish distinctive presence in India represents a special relationship of tolerance that should be fostered by ensuring that the physical remains and documentation of the histories and events will continue to be apart of the urban and rural fabric of those disappearing communities. In recognizing this importance, the States Parties will provide an umbrella to ensure a bilateral relationship for the exchange of knowledge, research and technical assistance.
India recognizes the importance and cultural significance of the Jewish Cultural Heritage in India and will encourage the identification and listing of all monuments and sites (see Appendix 1) through State Agencies, local authorities and NGO’s together with the local communities and academia to prepare a strategy for the medium and long-term conservation and its continuing integration in the urban and rural fabric. Israel will extend requisite assistance as and when required in providing the necessary expertise and efforts will be made to ensure that documentation and researches available in Israel will be equally available to the Indian authorities.

5. In a stimulating environment of cross-cultural and multidisciplinary exchange, case studies highlighted the diversity of World Heritage and the great richness in the variety of management systems, challenges and innovative approaches to World Heritage conservation.

4. The participants (see Appendix 2) recommended the following:

(i) Jewish Heritage in Kerala and other Indian States
1. Documentation and research
Recognizing the efforts made by institutions and individuals in the field of documentation, as a first step, a comprehensive data base for Jewish heritage in its tangible and intangible forms shall be established. Special attention should be given to the interaction between the Jewish and the local communities. This will include archival research on conservation of Jewish cultural heritage in India before and after independence.

A bibliography on Jewish cultural heritage in India shall be prepared and added to the data base; India and Israel will encourage local interested researchers and institutions to be part of this initiative.

This data base will be made available with free access to all.

As an example, it is proposed to initiate a joint Indo – Israeli documentation project composed of Israeli students of different backgrounds and Indian students from local universities who shall jointly initiate the documentation of the heritage.

2. Heritage significance
At all instances, a cultural significance statement should be made of the Jewish cultural heritage, notably by taking into account the mutual influences between the communities reflected in the local culture;

3. Preservation of Jewish cultural heritage 
The preservation and protection of Jewish cultural monuments shall involve a broad spectrum of stakeholders, jointly with the local communities and Diaspora.
4. Public – private partnership
In order to ensure the appropriate preservation and conservation of the synagogues, private – public partnerships should be encouraged with particular efforts for the establishment trusts or societies.

5. Legal protection
The State Government may be requested to extend statutory protection to the Jewish heritage, particularly to the abandoned synagogues in Kerala. The Central Government can provide required technical expertise in conservation.

6. Strategy and Management systems
Alternative and suitable policies for public re-use of abandoned structures will be investigated in consultation with the community. A strategic decision shall be made as to the establishment of a management system for these buildings to ensure their sustainability.

7. Tentative list
Tentative listing was recognized as key tool for good management practice, effective nominations and stakeholder participation. Prior to registration, feasibility studies should be made to ensure legal protection of properties and appropriate management systems. Further discussions will take place between the Sates Parties in the second workshop.

As a first stage, the possibility of extending the already existing tentative listing of the Mattancherry Palace in including its multi-cultural context and the interaction between the rajas of Cochin and the Jewish community may be explored. Such an inscription could have a positive impact on the economic revitalization of the area.

(ii) World Heritage Management issues  
The following topics were discussed and will form part of the second phase deliberations under this agreement.

· Management of living heritage sites

· Documentation of the traditions and rituals of the living communities at World Heritage properties;

· Interventions of archeological remains

· Day-to-day maintenance

· Interaction with different groups of stakeholders and community involvement in the living monuments;

· Sustainable tourism

· Comprehensive management plans including mid-term and long-term conservation planning and site specific guidelines

· Future cooperation between IAA – ASI

Publication
A publication on the outcomes of the Indo – Israeli cooperation, including the present workshop and the workshop to be held in Israel in August / September 2006 is desirable. The possibility of these proceeding to be published as part of the World Heritage Papers shall be explored. 
Appendix 1

List of Jewish Monuments currently identified by State Governments

Appendix 2

List of participants
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