STATEMENT

From the Partners for Conservation of Natural WH sites to the WH Committee and to the signatories of the Convention on Biological Diversity
ANTECEDENTS
World Heritage Convention
For many years, we (the organizations and programmes noted below) have been supporting the conservation of natural World Heritage (WH) sites throughout the world.  We recognize the international importance attributed to these sites, including their role as flagship sites with the potential to lead by example within broader national and regional protected areas networks.    We also recognize the unique role played by the IUCN as the advisory body to the WHC in matters concerning natural WH sites.  

Collectively, we have invested significant resources into many WH sites over the years.  With the recent support of the United Nations Foundation, most of us have strengthened our work in WH sites and in so doing, developed both a better understanding of the WH Convention and a strong working relationship with the WH Centre.   We were pleased to note the multiple references to NGOs in the latest revision of the WHC Operational Guidelines, reflecting the important role such organizations can play in helping States Parties develop nominations, and in monitoring and managing WH sites.   
Over the course of the last year we have discussed our future collaboration on several occasions.  More recently, we met in Paris, from January 30 to February 1st this year to define the specifics of further work together. 
Convention on Biological Diversity
We note that the Programme of Work on Protected Areas (PoWPA), adopted at the COP VII in Kuala Lumpur (February 2004) by the signatories to the CBD offers an effective framework under which we can collaborate in supporting the joint implementation of the  WH and Biological Diversity Conventions.  Many of us have already publicly expressed our support for the PoWPA and our willingness to help implement it.   We also note that the PoWPA includes an ambitious calendar of activities.  Many States Parties to the WHC, especially those with limited resources and capacity, may welcome external collaboration in helping implement PoWPA activities.  Furthermore given that there are currently more than 100,000 protected areas in the world, we recognize that our efforts to support the implementation of the programme cannot be directed at all of the sites concurrently. Given our collective experience and demonstrated ability in carrying out many activities such as those outlined in the PoWPA, as well as our growing history of collaboration with the WH Convention, we consider ourselves uniquely positioned to support the implementation of many of the PoWPA activities in WH sites which thereafter could serve in their intended role as exemplary models of management.  We also believe it particularly important for WH sites to have relevance to their surrounding communities and to contribute towards local poverty alleviation. 

In summary, WH sites should demonstrate in a practical manner the multiple benefits of a well managed and integrated site in order to encourage replication in entire national protected area systems.
Collaboration for WHC and CBD
Under the circumstances described above, we have agreed to coordinate our efforts, when appropriate, to help implement the PoWPA, particularly towards the targets listed below in existing natural WH sites, and support WHC and CBD activities in general.  
The extent of our collaboration will be partly based on the availability of resources and on the identification of strategic opportunities, as these present themselves.  The following list of indicative activities serves to illustrate the type of collaboration in which we are best positioned to engage, several of which many of us have been already carrying out for several years:   
1. Contribute to the implementation of PoWPA elements in WH Sites:

i) Improve site-based conservation, including the integration of WH sites into 
broader land and seascapes 
·   Promote mechanisms through which WH site issues can be considered in landscape/seascape level decision-making for example MAB, UNDP Compact programme, Model Forest approach etc.
· Promote consideration of livelihoods and human needs in WH site decision making and management  
ii) Demonstrate the need for financial sustainability and promote the adoption of 
solutions to meet those needs. 
·   Assess the financing needs of WH sites, subsequently develop sustainable financing strategies, and launch promotion campaigns for sustainable financing.
· Assess how WH site management interacts with local livelihoods with the aim of ensuring local communities have a net gain from WH site management.
iii) Enhance communication and interaction between our respective organisations
·   With support from WH Centre, develop a page on each NGO website related to the value of WH sites, the WH Centre will create a similar page with respect to the value of the work done by NGOs.  

iv) Carry out systematic management effectiveness assessments 
·   In collaboration with the State Party assess management effectiveness of sites in which NGOs have large presence, and use it as a basis to propose concrete activities; these activities could then be taken up by the state party with the assistance of the partners as appropriate.  

·   Support the improvement of management effectiveness in WH sites, contributing to periodic reporting processes.
·  Develop a pool of trained professionals within our organizations who would be capable of delivering management effectiveness training to the WH site management agencies.
2. Assist States parties to implement the WH Convention in their natural sites
· Input into the development of State Party tentative lists, when requested.*
· Input into the preparation of nomination dossiers, when requested.*
· Support the removal of barriers to nomination (e.g. improving management, consolidating site integrity).*
· Develop and implement systematic methods to facilitate partner input to the preparation of State of Conservation reports.
· Provide state of conservation information to IUCN.
3. Support the WH Centre in providing training and capacity building opportunities to WH site stakeholders.

· With the collaboration of the WH Centre, undertake activities to ensure that WH sites have relevance to their surrounding communities and contribute towards local poverty alleviation.
· Incorporate components of the World Heritage Convention and management of natural WH sites within training activities organized or supported by our organizations, and support participation of WH site staff and stakeholders in such training events.
4. Information exchange

·   With the support of the WH Centre, maintain a database on existing conservation initiatives, and organizations undertaking such initiatives in as many natural WH sites as possible.

5. Develop large scale initiatives suitable for external financing

·  Recognizing that implementing the PoWPA in many WH sites will require significant external assistance, we are prepared to focus our collective expertise in order to jointly prepare, fundraise and implement a large scale initiative focusing on assisting State Parties to improve the management of their World Heritage sites.  

6. Reporting to the WH Committee and the CBD CoP
·   Within the framework of NGOs existing reporting mechanisms, the site level progress would be relayed on an annual basis to the WHC and the CBD based on activities carried out by the partners.*
* As appropriate, and in recognition of the unique role of IUCN as Advisory Body under the World Heritage Convention.
Message to the World Heritage Committee

The organisations listed below have agreed that a joint, coordinated response in the application of the Convention on Biological Diversity’s Programme of Work on Protected Areas is the best way to proceed in building the World Heritage Conservation Partnership.   In our renewed commitment to supporting the work of the WHC, we turn to the WH Committee for its assistance.  In particular, we call on the Committee to:
1. Recognize the World Heritage Conservation Partnership as an informal alliance of conservation organizations who are willing to coordinate their efforts to enhance the conservation work in WH sites in association with the WH Committee;
2. Use its standing amongst international conventions, individual States Parties and bi and multi-lateral donor agencies to support the work of the WH Conservation Partnership where possible and appropriate;
3. Strengthen the participation of natural heritage experts at WH Committee meetings so that natural heritage issues can benefit from the collective expertise found within the WH Committee countries;

4. Facilitate, in coordination with IUCN, the exchange of information, opinions and overall communication between the WH Conservation Partnership and Committee members and States Parties of the WH Convention. 
Message to the signatories to the Convention on Biological Diversity
The organisations listed below recognize the importance of the Programme of Work on Protected Areas in setting a framework for concerted and systematic action to bolster the effectiveness of protected areas in conserving biodiversity.

These same organizations recognize that the high international profile of many natural World Heritage  sites makes them suitable candidates for demonstrating to a global audience how a range of targets identified in the PoWPA can be achieved. 
Through our collective experiences of working in WH sites, and in partnership with the WH Centre over the last five years we have noted that a coordinated effort can often be more effective than those of organizations working independently. 

Considering the preceding statements we have made an informal agreement to collaborate on the range of activities mentioned above in order to assist State parties to both the CBD and the WHC to, implement both Conventions - with special focus on the PoWPA, particularly in terms of effectively managing their natural WH sites within their protected area systems, and thereby contributing towards the 2010 target to significantly decrease the rate of loss of biodiversity.     
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