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Item 7 of the Provisional Agenda: Adjustments to the budget 2004-2005

SUMMARY

In this document, the World Heritage Centre submits for examination by the Committee adjustments to the World Heritage Fund Budget in order to allow the implementation of new activities for which financing could be provided by the re-allocation of savings made during the current financial year.

In the Annex (available only in English), the World Heritage Centre presents a state of execution of the World Heritage Fund Budget for 2004-2005 drawn up by the Financial Comptroller on 30 June 2004.

Draft Decision : 7 EXT.COM : see point II.
I.
Adjustments: proposed re-allocation within the scope of the World Heritage Fund Budget for 2004-2005

1. It has been observed that the documentation for the properties inscribed on the World Heritage List varies from one another, which represents a major disadvantage. The best way of remedying this is to undertake, as quickly as possible, a retrospective inventory with a view to harmonizing and updating this documentation. A budget line is planned in the draft Ordinary Programme for the next biennium. In order to start this exercise at the very beginning of 2005, it would be desirable to allocate an amount of USD 30,000 by re-allocating a part of the savings made in the 2004 budget of the World Heritage Fund.

2. In preparation for the exercise on Periodic Reports in 2006-2007, it seems important to anticipate some harmonization work on the different databases used for each region and to analyse their content with the aim of identifying the main indicators of the state of conservation of the properties to be submitted for examination by the World Heritage Committee. In order to begin this important exercise, it would be desirable to allocate an amount of USD 20,000 by re-allocating a part of the savings made in the 2004 budget of the World Heritage Fund.

3. Within the context of the exercising of his duties, the Chairperson of the World Heritage Committee might be called upon to carry out a mission. Until now, the expenses resulting from these missions were paid by the State Party of the Chairperson, but it would be legitimate that the Fund covers the expenses inherent to this function. This would allow the Chairperson to decide on the relevance of this type of mission free of any financial constraints. An annual amount of USD 10,000 could be allocated by re-allocating, once again, a part of the savings made in the 2004 budget of the World Heritage Fund.

4. In examining the operating report of the World Heritage Fund at 30 September 2004, six budget lines showing savings have been identified:

a) Regional Monitoring for the Periodic Reports for the following regions:
(i) Arab States, USD 10,000
(ii) Asia 2004-2009, USD 10,000
(iii) Pacific 2009, USD 10,000
(iv) Latin America, USD 10,000
(v) Caribbean, USD 10,000
b) Savings have also been made on the Studies to support future development policy, USD 10,000.
The Committee could decide to re-allocate the above-mentioned amounts to the new activities proposed in paragraph 1 to 3 (see above).

5.
The table annexed to this document contains the State of accounts of the World Heritage Fund drawn up by the Financial Comptroller on 30 June 2004. An up-dated version of the State of accounts will be presented to the Committee as an Addendum.
6.
The next Africa Union Summit, scheduled for 4-5 July 2005, in Khartoum (Sudan), will be dedicated to Culture and Education. UNESCO, within the framework of its contribution to the cultural component of NEPAD, has requested its Culture Sector to make proposals for an exhibition focusing on this theme. The World Heritage Centre proposed that this exhibition partly deals with cultural World Heritage in Africa to highlight the important role of the World Heritage Convention in Africa. It was not possible to identify savings from the World Heritage Fund to support this important activity. Steps will be taken to source extra budgetary funds. The Committee may want to ask States Parties to support this effort.

II.
Draft decision

Draft Decision: 7 EXT.COM 7

The World Heritage Committee,

1. Takes note of the proposals relating to the World Heritage Budget quoted in document WHC-04/7EXT COM/7 paragraphs 1 and 3;

2. Takes note of the state of execution of the Budget for 2004-2005 and the contributions to the World Heritage Fund on 30 June 2004;
3. Requests the World Heritage Centre to take the necessary measures to proceed with the budgetary re-allocations as proposed in paragraph 4 of document WHC-04/7EXT COM/7.
Annex

State of execution of the World Heritage Fund Budget for 2004-2005

drawn up by the Financial Controller on 30 June 2004

Available only in English.
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STATEMENT OF INCOME AND EXPENDITURE AND CHANGES IN RESERVES AND FUND BALANCES
FOR THE PERIOD 1JANUARY 2004 TO 30 JUNE 2004

(EXPRESSED IN US DOLLARS)
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STATEMENT OF ASSETS, LIABILITIES, RESERVES AND FUND BALANCES

AS AT 30 JUNE 2004

(EXPRESSED IN US DOLLARS)

30.06.2004
Assets:

Cash and term deposits 4,778,752
Compulsory assessed contributions receivable from States Parties 719,817
Total Assets 69
Liabilties:

Accounts Payable - previous years 1,127,939
Accrued Payables undelivered orders 30 June 2004 1,454,847
Contributions received in advance 11,615
Total liabilities 2,594,401

Reserves and fund balances:
Gontingency reserve .
Emergency reserve fund 205,135

Eamarked activities 886,601
Operating reserves 1,812,432
Total reserves and fund balances 2,904,168

Total liabilities, reserves and fund balances

31.12.2008

4,528,908
280,650

809,558

2,225,184
23,825

49,008

1,500,000
256,302
920,584

115,337)
2,560,549

4,809,558
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WORLD HERITAGE FUND

STATEMENT OF CASH FLOWS
AS AT 30 JUNE 2004

(EXPRESSED IN US DOLLARS)

Programme

Activities __Earmarked ERF
Cash at beginning of the period 2,670,170 884,365 774,373
INCOME
Cash received from States Parties 1,784,762 402,748 -
Other income:
Interest 23,334 - -
Other and Non-earmarked 592 & =
Total income 1,608,688 w78 -
Total Programme Gash Disbursed 2004/2005 588,240 274,666 -
Replenishment of Emergency Reserve Fund - - -
Prior years expenditure paid year o date 932,743 15721 111222
Payments refated to the 2002-2003 biennium close liquidations 39,000 : -
Total expenses 1,559,983 290,387 111,222
EXCESS (SHORTFALL) of Cash Inflows over Outflows 248,705 112,361 (111,222)

Cash at the end of the period 3,116,875 996,726 663,151
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