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Item 7 of the Provisional Agenda: Adjustments to the budget 2004-2005

SUMMARY

In this document, the World Heritage Centre submits for examination by the Committee
adjustments to the World Heritage Fund Budget in order to allow the implementation of new
activities for which financing could be provided by the re-allocation of savings made during
the current financial year.

In the Annex (available only in English), the World Heritage Centre presents a state of
execution of the World Heritage Fund Budget for 2004-2005 drawn up by the Financial
Comptroller on 30 June 2004.

Draft Decision : 7 EXT.COM : see point II.




l. Adjustments: proposed re-allocation within the scope of the World Heritage
Fund Budget for 2004-2005

1. It has been observed that the documentation for the properties inscribed on the
World Heritage List varies from one another, which represents a major
disadvantage. The best way of remedying this is to undertake, as quickly as
possible, a retrospective inventory with a view to harmonizing and updating
this documentation. A budget line is planned in the draft Ordinary Programme
for the next biennium. In order to start this exercise at the very beginning of
2005, it would be desirable to allocate an amount of USD 30,000 by re-
allocating a part of the savings made in the 2004 budget of the World Heritage
Fund.

2. In preparation for the exercise on Periodic Reports in 2006-2007, it seems
important to anticipate some harmonization work on the different databases
used for each region and to analyse their content with the aim of identifying
the main indicators of the state of conservation of the properties to be
submitted for examination by the World Heritage Committee. In order to begin
this important exercise, it would be desirable to allocate an amount of USD
20,000 by re-allocating a part of the savings made in the 2004 budget of the
World Heritage Fund.

3. Within the context of the exercising of his duties, the Chairperson of the World
Heritage Committee might be called upon to carry out a mission. Until now,
the expenses resulting from these missions were paid by the State Party of the
Chairperson, but it would be legitimate that the Fund covers the expenses
inherent to this function. This would allow the Chairperson to decide on the
relevance of this type of mission free of any financial constraints. An annual
amount of USD 10,000 could be allocated by re-allocating, once again, a part
of the savings made in the 2004 budget of the World Heritage Fund.

4. In examining the operating report of the World Heritage Fund at 30 September
2004, six budget lines showing savings have been identified:

a) Regional Monitoring for the Periodic Reports for the following regions:

(i) Arab States, USD 10,000

(if) Asia 2004-2009, USD 10,000
(iii) Pacific 2009, USD 10,000
(iv) Latin America, USD 10,000
(v) Caribbean, USD 10,000

b) Savings have also been made on the Studies to support future development
policy, USD 10,000.

The Committee could decide to re-allocate the above-mentioned amounts to
the new activities proposed in paragraph 1 to 3 (see above).

Adjustments to the budget 2004-2005 WHC-04/7 EXT.COM/7, p. 1



5. The table annexed to this document contains the State of accounts of the World
Heritage Fund drawn up by the Financial Comptroller on 30 June 2004. An up-
dated version of the State of accounts will be presented to the Committee as an
Addendum.

6. The next Africa Union Summit, scheduled for 4-5 July 2005, in Khartoum
(Sudan), will be dedicated to Culture and Education. UNESCO, within the
framework of its contribution to the cultural component of NEPAD, has
requested its Culture Sector to make proposals for an exhibition focusing on
this theme. The World Heritage Centre proposed that this exhibition partly
deals with cultural World Heritage in Africa to highlight the important role of
the World Heritage Convention in Africa. It was not possible to identify
savings from the World Heritage Fund to support this important activity. Steps
will be taken to source extra budgetary funds. The Committee may want to ask
States Parties to support this effort.

1. Draft decision

Draft Decision: 7 EXT.COM 7

The World Heritage Committee,

1. Takes note of the proposals relating to the World Heritage Budget quoted in
document WHC-04/7EXT COM/7 paragraphs 1 and 3;

2. Takes note of the state of execution of the Budget for 2004-2005 and the
contributions to the World Heritage Fund on 30 June 2004;

3. Requests the World Heritage Centre to take the necessary measures to proceed

with the budgetary re-allocations as proposed in paragraph 4 of document
WHC-04/7TEXT COM/7.
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Annex

State of execution of the World Heritage Fund Budget for 2004-2005
drawn up by the Financial Controller on 30 June 2004

Available only in English.
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UNESCO

WORLD HERITAGE FUND

NCOME

aszessad contributions:
compulsory
Voluntary

Total assessdd contributions
Other income:
Interest

Earmarked
Other and Nar-earmarked

Total other income

TOTAL INCOQME

Disbursements
Provision on pndeliverad orders

TOTAL EXPENDITURE Schedule 1.1

EXCESS (SHORTFALL) OF INCOME OVER EXPENDITURE
Savings on prior years' obligations and other adjustments
Funds relaled lo the 2002-2003 biennium close liguidations
Transter (tol|t-om other funds

Hesarves aanlund balances, beginning of the period

Aeserves and fund balances, end of the period

(EXPRESSED IN US DOLLARS)

FOR THE PERIOD 1 JANUARY 2004 TO 30 JUNE 2004

Statement |

STATEMENT OF INCOME AND EXPENDITURE AND CHANGES IN RESERVES AND FUND BALANCES

Emergency

Programme Earmarked Reserve Total at Biennium
Activitles Activities Fund 30.06.2004  2002/2003
1,836,681 = - 1,836,881 4,010,618
3p9,.258 - - 399,258 2,326,931
2,236,139 - - 2,236,139 6,337,549
23,334 - - 23,334 203,198

- 402,748 - 402,748  1.240.822

592 - - 592 116,089

23,826 402,748 - 426,674 1,560,209
2,260,065 402,748 . 2,662,813 7,897,758
588,240 274,666 - 862,906 7,517.462
862,131 172,247 50,000 1,184,378 2,225,184
1,550,371 446,913 50,000 2,047,284 9,742,646
709,694 (44,165) (50,000) 615,529 (1,344,888)
27,544 10,182 (167} 37,559 614,233

(309,469) - = {300,469) 5

1,384 663 920,584 255,302 2,560,548  3,781.204
1,812,432 886,601 205,135 2,904,168 2,560,549
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Schedule L
UNESCO uz
WORLD HERITAGE FUND
SCHEDULE OF APPROPRIATIONS AND EXPENDITURE
AS AT 30 JUNE 2004
{(EXPRESSED IN US DOLLARS)
Allocation Alloiment  Disbursements  Unbguidated Tatal
2004/2005 =004 2004 Chligations Expenditure
Approved budget
inLire tion 1 - Su| Id Herila
Gpvarni
1. Oenanisation of meetings
1[1.4. Anendance at meetings by Committee members 120,000 72,000 2,384 57,001 59,355
111.6. Meelings with Advisory Bodias 1E3,B20 110,292 - 70,283 0283
111.7. Aendance at meetings by Advisory Bodies 102,000 61,200 - 43500 43,200
12 Steies and Evaluations
12,1, Studias o support future policy development 50,000 30,000 14,230 < 14,220
122, Evaluation 40,000 24,000 . - .
1)3. Intormation
1)3.1. Information Managemani Sysiem 100,000 60,000 - 11,642 11,642
Shb-Total Main Line of Action 1 95 820 357,492 16,574 182,136 198,710
in Lire of Action 2 - Protection of the Weorld Herita
2[1. Credibility of Werld Haritage List
d.1.2, Giobal Strategy
. Analyses of Lisl & Tentative Lists
ICOMOS 57,000 57050 47,050 47,050
CIUCN 45,500 28,000 . 28,000 29,000
. WHC 22,500 13,500 2,848 2451 £,208
. Thesratic Studias
. ICOMOS = - - -
SN : o =
A4.1.5. Imternational Assistance - Preparatony E70,000 402,000
. Glabal-Resene -
. Ginbal-Projecls - - *
. Afdca - 110 110
. Arab Siates - - Z
. Asia - -
. Peoific - -
. Evrope & North Amenca & 5
. Central & Eastarn Europe -
. Latin Amenca . - -
, Caribbean 4,000 1,298 5 206
2.1.4. Maminations Evaluation Services
ICOMOS 700,280 485,182 200,000 255,182 455,182
LS BT6ATE 345 822 100,000 168,185 2EB,185
2]2. Conaervation of World Heritage Properlias
4.2.1. Periodic Reporting
, Eurppa & North Amavica 200,000 120,000 5,934 13,738 20,673
. Latin America & Caribbean 50,000 30,004 1,408 - 1,408
4.2.2, Reactive Monitoring
ICONMOSE 180,000 117,000 . - .
_IUCN 150,000 90,000 50,000 25,000 75,000
. WHCGiobal 0,000 54,000 - - .
. WHC Ales = = 6,570 - G570
. WHC Arah States = = - - -
. WHC Asia - by 2408 1,182 3,598
. WHC Pacific = = 586 196 752
. WHE Furope & Norh America - - 5,315 - 5315
. WHCCeniral & Eastem Europeg 3,487 EBS 4. 156
. WHCLatin Amerca -
. WHG Cantbaan - 3
4.2.4. Regional Pragrammes fcllow-up to Periodic Reparing
Alrica 2008 - ICCROM 200,000 120,000 - . .
Africa 2004-2005 90,000 54,000 31,447 21,784 53,201
Arah States 80,000 48,000 - - ¥
. Asig A005-2008 1060, 000 60,000 8.531 67 8,598
. Pacific 2009 100,000 G0, 000 - = =
. Eurape & North Amearnica 20,000 . -
. Latin Amenca 100,000 100,000




2.
2341

acity Building in State Parties
Irlarmational Assistance - Support to Policy Developmant

& Trajning
. Regions

.| Giobal-Resane
|Grobal-Projects

.|Alrica

.|Arab States

L|Asia

|Fagific

|Ewrope & Nerth Amearica
|Ceniral & Easlern Europe
JL&tin Amarica
Canbbaan

MU
NCEROM

23.2
2.3.3

Word Herilage Education
Trematie Training

2.4, Pubic Awsreness, Invohaement & Support for World
Heritape Through Communication

2.4.1
24.2
243

£4.4

Promolion of Partnerships
Awaraness Building & Publicationz
imtemational Assistance - Promotional and Educational

. |Glabal-Reserve
|Global-Projects

.|Afica

|Arab States

.|Asia

JFPacihe

.[Europe & North America
.[Central & Eastern Eurape
|Latin America
.|Caribbaan

Cooparation with cther Conventions & Organisalions

Sub-Tlotal Main Line of Action 2

Total

Earmprked activitles

Prof
Other

Total

ional

Emergency reserve fund

TOTAL (A +B+C)

Schedula LI

Alocation  Alitment  Dishursements  Unliquidated THEI
2004/2005 2004 2004 Chligations Expenditure
70,000 42 000 - : 2
300,000 180,000
- 4,000 4,000
13,300 1,500 14,B0G
G00,000 360,000
3,33z 53,867 57,000
8,702 11,208 20,000
15,000 5,000 20,000
16,000 4,000 20,000
535,000 321,000
6,160 13,987 20,147
- 26,586 26,506
25,2680 7,018 32,266
65,000 49,000 32 500 32,500
130,000 78,000 e : i
250,000 150,000 - 6,542 6,542
50,000 30,000 4,505 13,000 17,505
150,000 90,004 37,08 13,338 50,356
110,000 66,000
5,000 5,000
3,000 1,870 4,970
50,000 30,000 15,806 4,745 20,551
5,741 650 4.521,554 571 666 775,995 1,351 661
6,337,470 5,879,046 SEB,240 862,131 1,550,371
510,600 255,300
123.975 51,836 175,911
150,691 120,311 271,002
S10,600 255,300 274 666 172247 446,913
400,000 40,000 50,000 50,000
7248070 4 574,346 w62, 908 1,184 378 2,047 284




UNEECO

WORLD HERITAGE FUND

Statement Il

STATEMENT OF ASSETS, LIABILITIES, RESERVES AND FUND BALAMCES

AS AT 30 JUNE 2004

(EXPRESSED IN US DOLLARS)

30.06.2004 31.12.2003
ssals:
ash and term deposits 4 778,752 4,528,908
ompulsory assessed contributions receivable from States Parties 719,817 280,650
otal Assets 5,498,569 4,809,558
iabilities:
ccounts Payable - previous years 1,127,939 E
corued Payables undelivered orders 30 June 2004 1,454 847 2,225,184
ontributions received in advance 11,615 23,825
otal liabilities 2,594,401 2,249,009
eserves and fund balances:
:ontingency reserve - 1,500,000
'mergency reserve fund 205,135 255,302
-armarked activities B86,601 920,584
iperaling reserves 1,812,432 {115,337)
‘otal reserves and fund balances 2,804,168 2,560,549
otal liabilities, reserves and fund balances 5,498,569 4,800,558
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Cash at

INCOME

beginning of the period

Cash re¢eived from States Parties
Other intome:

Interast

Other and Non-earmarked

Total ingome

UNESCO
WORLD HERITAGE FUND

STATEMENT OF CASH FLOWS
AS AT 30 JUNE 2004

(EXPRESSED IN US DOLLARS)

Statement NI

Total Prggramme Cash Disbursed 2004/2005
hment of Emergency Reserve Fund

Replenid
Prior yed
Paymen

Total ex|

EXCESH

Cash at

rs expenditure paid year to date

s related to the 2002-2003 biennium close liguidations

[ENSes

5 (SHORTFALL) of Cash Inflows over Outilows

the end of the period

Programme
Activities Earmarked ERF
2,870,170 884,365 774,373
1,784,762 402,748 &
23,334 " -
582 -
1,808,688 402,748
588,240 274 666 -
932,743 15,721 111,222
39,000 - -
1,559,983 290,387 11,222
248,705 112,361 {111,222)
3,118,875 996,726 663,151
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