Bwindi Impenetrable National Park

1. World Heritage Property Data

1.1 - Name of World Heritage property
Bwindi Impenetrable National Park

1.2 - World Heritage property details

1.3 - Geographic information table

Name Coordinates Property (ha) Buffer zone (ha) Total (ha) Inscription year
Bwindi Impenetrable National Park -1.081/29.661 32092 0 32092 1994
Total (ha) 32092 0 32092

Comment

The property has a buffer zone of 450 ha along the southern boundary. It was created to mitigate human wildlife conflict arising from crop raids, promote mountain
gorilla conservation and improve community livelihood. The Nkuringo buffer zone of 420ha is jointly owned and managed with the neighbouring community in
accordance with the management plan. Another 10ha is solely owned by Uganda Wildlife Authority (UWA) and remaining jointly owned between UWA and Mbarara
University.

1.4 - Map(s)
Title Date Link to source
Site plan 1993 [l
1:50000 maps of the National Park, showing the park boundaries 1993 =l
Bwindi Impenetrable National Park - Map of the inscribed property 2011

EI

1.5 - Web and Social Media data of the property (if applicable)

1. Natural site datasheet from WCMC

Comment
https://www.ugandawildlife.org/explore-our-parks/parks-by-name-a-z/bwindi-impenetrable-national-park

2. Other Conventions/Programmes under which the World Heritage property is protected (if applicable)

2.1 - Records indicate that your World Heritage property (in whole or in part) is designated and/or protected under the
Conventions/programmes shown in the prefilled table below. Please check and amend as necessary.

The World Heritage property (in whole or in part) is The World Heritage property (in whole or in part) is not
designated and/or protected under this designated and/or protected under this
convention/programme convention/programme
211 International Register of Cultural Property
under Special Protection
(1954 Hague Convention for the Protection of X
Cultural Property in the Event of Armed Conflict)
2.1.2  List of Cultural Property under Enhanced
Protection
(Second Protocol to the 1954 Hague Convention *
for the Protection of Cultural Property in the Event
of Armed Conflict)
2.1.3  The List of Wetlands of International
Importance (The Ramsar List)
(Convention on Wetlands of International x
Importance (Ramsar Convention))
2.1.4  World Network of Biosphere Reserves
Man and the Biosphere (MAB) Programme &
2.15 Global Geoparks Network
UNESCO Global Geoparks X
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2.2 - Please provide comments on 2.1 if necessary
Not Applicable

2.3 - Do your national authorities intend to request the granting of Enhanced Protection (if relevant) under the Second Protocol to the
1954 Hague Convention for the Protection of Cultural Property in the Event of Armed Conflict for the World Heritage property in the
next three years?

Not applicable

2.4 - Do your national authorities intend to designate whole or part of the World Heritage property for inclusion in the List of Wetlands
of International Importance (The Ramsar List), if relevant, in the next three years?
No

2.5 - Do your national authorities intend to designate whole or part of the World Heritage property as a Man and Biosphere Reserve (if

relevant) in the next three years?
No

2.6 - Do your national authorities intend to apply for whole or part of World Heritage property to be designated as a UNESCO Global

Geopark (if relevant) in the next three years?
No

2.7 - Please indicate the level of cooperation at property level between designations under different Conventions/Programmes

271 1954 Hague Convention for the Protection of Cultural Property in the Event of Armed Conflict

271 There is no contact with the Focal Point(s) of this designation/programme. 4
2.7.2 The World Heritage Site Manager occasionally communicates with the Focal Point(s) of this designation/programme.

2.7.3 The World Heritage Site Manager regularly communicates with the Focal Point(s) of this designation/programme.

2.7.4 The World Heritage Site Manager also manages this designation/programme.

2.7.2 Second Protocol to the 1954 Hague Convention for the Protection of Cultural Property in the Event of Armed Conflict

271 There is no contact with the Focal Point(s) of this designation/programme. X
2.7.2 The World Heritage Site Manager occasionally communicates with the Focal Point(s) of this designation/programme.

2.7.3 The World Heritage Site Manager regularly communicates with the Focal Point(s) of this designation/programme.

274 The World Heritage Site Manager also manages this designation/programme.

2.7.3 Convention on Wetlands of International Importance (Ramsar Convention)

271 There is no contact with the Focal Point(s) of this designation/programme. 4
2.7.2 The World Heritage Site Manager occasionally communicates with the Focal Point(s) of this designation/programme.

2.7.3 The World Heritage Site Manager regularly communicates with the Focal Point(s) of this designation/programme.

2.7.4 The World Heritage Site Manager also manages this designation/programme.

274 Man and the Biosphere (MAB) Programme

271 There is no contact with the Focal Point(s) of this designation/programme. X
2.7.2 The World Heritage Site Manager occasionally communicates with the Focal Point(s) of this designation/programme.

2.7.3 The World Heritage Site Manager regularly communicates with the Focal Point(s) of this designation/programme.

274 The World Heritage Site Manager also manages this designation/programme.

275 UNESCO Global Geoparks

271 There is no contact with the Focal Point(s) of this designation/programme. 4
2.7.2 The World Heritage Site Manager occasionally communicates with the Focal Point(s) of this designation/programme.

2.7.3 The World Heritage Site Manager regularly communicates with the Focal Point(s) of this designation/programme.

2.7.4 The World Heritage Site Manager also manages this designation/programme.
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2.8 - Please add any further comments on cooperation with the other designation(s)/programme(s)
Not Applicable

2.9 - Are you aware of any elements associated with the World Heritage property that have been inscribed on the Representative List
of the Intangible Cultural Heritage?
No

2.10 - Please list any elements associated with the World Heritage property inscribed under the Convention for the Safeguarding of the
Intangible Cultural Heritage of which you are aware
Not Applicable

2.11 - Are you aware of any documentary heritage listed under the Memory of the World Programme associated with the World
Heritage property?
No

2.12 - Please list any documentary heritage associated with the World Heritage property listed under the Memory of the World
Programme of which you aware.
Not Applicable

3. Statement of Outstanding Universal Value
3.1 - Statement of Outstanding Universal Value for the property as adopted by the World Heritage Committee

Statement of Outstanding Universal Value

Brief synthesis

Bwindi Impenetrable National Park, covering 32,092 ha, is one of the largest areas in East Africa which still has Afromontane lowland forest extending to well within
the montane forest belt. Located on the eastern edge of the Albertine Rift Valley and believed to be a Pleistocene refugium, the property is a biodiversity hotspot with
possibly the greatest number of tree species for its altitude in East Africa. It is also host to a rich fauna including a number of endemic butterflies and one of the
richest mammalian assemblages in Africa. Home to almost half of the world’s mountain gorilla population, the property represents a conservation frontline as an
isolated forest of outstanding biological richness surrounded by an agricultural landscape supporting one of the highest rural population densities in tropical Africa.
Community benefits arising from the mountain gorilla and other ecotourism may be the only hope for the future conservation of this unique site.

Criterion (vii): As a key site for biodiversity on the continent, the species richness occurring in this site, recognised also under criteria (x) below, can be considered
as a superlative natural phenomenon.

Criterion (x): Due to its diverse habitats ranging from 1,160 to 2,706 m in altitude, location at the intersection of the Albertine, Congo Basin and Eastern Africa
ecological zones, and probable role as a Pleistocene refugium, Bwindi is the most important area in Uganda for species due to an exceptional diversity that includes
many Albertine Rift endemics. This forest is believed to be a mere remnant of a very large forest which once covered much of western Uganda, Rwanda, Burundi
and eastern Democratic Republic of Congo (DRC). The property has the highest diversity of tree species (over 200 species including 10 endemics) and ferns (some
104 species) in East Africa, and maybe the most important forest in Africa for montane forest butterflies with 202 species (84% of the country’s total), including eight
Albertine endemics. The forest is very significant as a home to almost half of the population (about 340) of the critically endangered mountain gorilla. With over 347
species of forest birds recorded in the Park,at least 70 out of 78 montane forest bird species occurring in the Albertine Rift region are found in the forest, and 22 of
the 36 endemics. Overall, Bwindi hosts numerous globally threatened species including high-profile mammals such as mountain gorilla, chimpanzee, 'Hoest’s
monkey and African elephant; birds such as African green broadbill, Grauer’'s swamp warbler, Turner's Eremomela, Chapin’s flycatcher and Shelley’s crimson-wing;
and butterflies such as African giant swallowtail and Cream-banded swallowtail.

Integrity

The property is an oasis of forest situated inside one of the most densely populated rural areas in the country with more than 350 people per square km. This means
that there is no possibility for a buffer zone at the forest edge apart from a buffer of 4 km2 which was donated by communities at the southern end of the Park to
safeguard the site. It is recognized that the site is reduced in size and does not have an ideal boundary configuration, as the boundary area ratio is high and the area
of park/people contact requires intensive management. There are several narrow corridors between sectors that will create difficulties for movement of wildlife. Due
to human disturbance and clearing of vegetation there is little that can be done to expand the area around these constrictions.

The Park boundary is clearly delineated with planted trees and concrete pillars as markers along areas where rivers do not form the boundary. This clear boundary
line has mostly stopped encroachment by the local communities, although with increasing population, agricultural encroachment will remain a potential threat.
However, community participation programmes have enabled the neighbouring communities to derive various benefits from ecotourism and regulated plant resource
use which significantly contributes to improving their livelihoods. There are no commercial activities inside the property other than ecotourism. Bwindi shares a
common border with the small (c. 900 ha) protected Sarambwe forest in DRC, into which the gorillas and other species enter at times. This provides an opportunity
for population dispersal and gene flow, and an avenue for international collaboration in conserving the region’s endemic and endangered flora and fauna.

Protection and management requirements

Managed by Uganda Wildlife Authority (UWA, UWA replaced Uganda National Parks (UNP) that was the management authority of the property at the time of
designation), Bwindi is protected under the provisions of various national laws (The Constitution (1995), Uganda Wildlife Act Cap 200 of 2000, National Environment
Act (2000), Local Government Act (1997), The Land Act (1998), the Forest and Tree Planting Act 2003 and the Uganda Wildlife Policy (1999). All these laws
mentioned above were not in place by the time the property was inscribed as a World Heritage Site. However, the Uganda National Parks Act (1952), and the Game
Act were already in place to support its creation) and international conventions (Convention of Biological Diversity 1992 (CBD), Convention on International Trade in
Endangered Species (CITES), the Ramsar convention 1971 and the World Heritage Convention 1972). The site has an approved management plan and is highly
respected and supported by local communities as a conservation site. The property attracts substantial support from a number of local and international NGOs. The
Park has a permanent research institute located within the site which is engaged in research and continued monitoring of the site’s integrity. These factors as well as
strong political support provide an assurance for the property’s long-term protection and conservation. The management of the site has developed ecotourism
programmes that support community livelihoods, a major reason for community support. The Park is a model for integration of community sustainable resource
management in the country and possibly in the East African Region. However, there are still strong long-term needs for greater primate protection given the new
tendency of trafficking mountain gorilla babies and chimpanzees. As the mountain gorilla is so closely related to people, it is also threatened by transmission of
human diseases as a result of tourism activities. UWA is closely monitoring these threats and working with stakeholders and NGOs to mitigate these threats.
Continued enhancement of conservation is required in law enforcement and monitoring.
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Comment

A census conducted last year indicates increase in Mt. gorilla population. The number now stands at 459 approximately 51% of the total global Mountain Gorilla
population . Some of the laws protecting the property have been revised for better protection notably the Wildlife Act 2019 with stringent penalties that better
protects the endangered species and other endemic species in the property as well as the new National Environmental Management Act 2019 that enhances

integrity of the property

3.2 - Please list the key attributes of Outstanding Universal Value of your property and give an assessment of their condition. As a
guideline, it is suggested to focus on approximately five key attributes (no more than 15 overall).

Brief identification of attribute

321 species of conservation concern(endangered, endemic and globally threatened)

3.2.2 habitat diversity/pleistocene refugia (co -evolving)

3.23 connectivity/corridors

324 Size of the ecological island

3.25 species richness

3.2.6

3.2.7

3.2.8

3.29

3.2.10

3.2.11

3.2.12

3.2.13

3.2.14

3.2.15

Preserved Compromised Seriously compromised Lost

X
X
x
X
x
x

3.3 - Comments, conclusions and/or recommendations related to Statement of Outstanding Universal Value
The current statement of outstanding universal value is relevant. It needs to be updated to incorporate recent changes that will enhance protection of the outstanding
universal values of the property. The revised legislations are recently passed by parliament and gazetted for operationalisation. The census results have been

launched and now official results not only for the property but other gorilla sites in the landscape of Bwindi and Virunga

4. Factors Affecting the Property

4.1. Buildings and Development

4.1.1 - Housing
Previous answer Cycle 2 (29/05/2010):
e Not relevant

Relevant

4.1.2 - Commercial development

Previous answer Cycle 2 (29/05/2010):
o Not relevant

% Relevant
Impact
Impact £ current
) Positive
@ Negative ¥

4.1.3 - Industrial areas
Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Potential, Outside

% Relevant

Impact
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% Not relevant

Not relevant

Origin
1 Potential Inside “ Outside
x x
Not relevant
Origin

Trend of impact

 Decreasing ~ Stable

Trend of impact

7 Increasing
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Impact £ current

1 Potential Inside “ Outside

2 Positive

@ Negative ¥ X X

4.1.4 - Major visitor accommodation and associated infrastructure
Previous answer Cycle 2 (29/05/2010):
e Relevant, Positive, Current, Potential, Outside

* Relevant Not relevant
Impact Origin
Impact i current i Potential Inside 7 Outside
& Positive ¥ x X X
@ Negative ¥ X x

4.1.5 - Interpretative and visitation facilities
Previous answer Cycle 2 (29/05/2010):
e Relevant, Positive, Current, Inside

X Relevant Not relevant
Impact Origin
Impact = Current 1 Potential Inside “ Outside
@ Positive % X b4
@ Negative

 Decreasing ~ Stable 7 Increasing
A
Trend of impact
¥ Decreasing = Stable 7 Increasing
A
A
Trend of impact
 Decreasing = Stable 7 Increasing

A

4.1.6 - Please comment as necessary on how the factors selected as relevant in 4.1 are affecting the property either negatively or

positively

New tourist sites have been developed. Visitor accommodation facilities have been developed in areas adjacent to the tourist sites outside the property. A number of
interpretive facilities have been developed and other supporting infrastructure.These facilities blend with the property and help in providing visitor services. The
potential negative impacts are haphazard developments of craft shops and curios at the gate ways outside the property . Gate ways require proper physical planning

4.2. Transportation Infrastructure

4.2.1 - Ground transport infrastructure
Previous answer Cycle 2 (29/05/2010):
e Relevant, Positive, Potential, Outside

* Relevant Not relevant
Impact Origin
Impact ] current I Potential Inside “ Outside
© Positive X x x
@ Negative X X x

4.2.2 - Underground transport infrastructure
Previous answer Cycle 2 (29/05/2010):
e Relevant, Positive, Potential, Outside
Relevant % Not relevant
4.2.3 - Air transport infrastructure

Previous answer Cycle 2 (29/05/2010):
o Not relevant

% Relevant Not relevant
Impact Origin
Impact 2 Current 1 Potential Inside 7 Outside
@ Positive ¥ b 4 b4
@ Negative
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 Decreasing = Stable 7 Increasing
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Trend of impact
¥ Decreasing = Stable 7 Increasing
A
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4.2.4 - Marine transport infrastructure
Previous answer Cycle 2 (29/05/2010):
o Not relevant

Relevant % Not relevant

4.2.5 - Effects arising from use of transportation infrastructure

% Relevant Not relevant
Impact Origin Trend of impact
Impact £ current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
& Positive ¥ x X X »
@ Negative ¥ x X 2

4.2.6 - Please comment as necessary on how the factors selected as relevant in 4.2 are affecting the property either negatively or
positively

Due to tourism growth and opening new tourist sites, there is need for connectivity of the sites to enable visitor circulation within the property. This has necessitated
opening new routes and construction of link bridges. The traffic on these roads have increased and will potentially have negative impacts in terms of road kills, noise
and dust. There is need to divert public transport through the property to the periphery and permit only tourist access to the property

4.3. Services Infrastructures

4.3.1 - Water infrastructure
Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Potential, Outside

X Relevant Not relevant
Impact Origin Trend of impact
Impact = Current 1 Potential Inside “ Outside  Decreasing = Stable 7 Increasing
@ Positive % X X >
@ Negative % x x 4

4.3.2 - Renewable energy facilities
Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Potential, Outside

* Relevant Not relevant
Impact Origin Trend of impact
Impact = Current I Potential Inside 7 Outside % Decreasing = Stable 7 Increasing
© Positive X X X 2
@ Negative % X x =

4.3.3 - Non-renewable energy facilities
Previous answer Cycle 2 (29/05/2010):
o Relevant, Negative, Potential, Outside

* Relevant Not relevant
Impact Origin Trend of impact
Impact ] current I Potential Inside 7 Outside  Decreasing = Stable 7 Increasing
@ Positive
@ Negative X x X »

4.3.4 - Localised utilities
Previous answer Cycle 2 (29/05/2010):
e Relevant, Positive, Negative, Potential, Outside

X Relevant Not relevant

Impact Origin Trend of impact
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Impact £ current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing

@ Positive ¥ X X »

@ Negative X X »

4.3.5 - Major linear utilities
Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Potential, Outside

* Relevant Not relevant
Impact Origin Trend of impact
Impact £ current I Potential Inside 7 Outside  Decreasing = Stable 7 Increasing
@ Positive ¥ x X &,
@ Negative ¥ X x A

4.3.6 - Please comment as necessary on how the factors selected as relevant in 4.3 are affecting the property either negatively or
positively

The utilities such as power sources and pumping of water have provided vital services at sites in the property. There is good use of renewable energy sources mainly
solar at sites inside the property. The power lines of the service providers particularly poles and water channels or pipelines outside the property have potentially

negative impacts. The power lines going to the property need to be underground. The discharge of sludge from water treatment plants or septic tanks should be
outside

4.4, Pollution

4.4.1 - Pollution of marine waters
Previous answer Cycle 2 (29/05/2010):
o Not relevant

Relevant % Not relevant
4.4.2 - Ground water pollution

Previous answer Cycle 2 (29/05/2010):
o Not relevant

* Relevant Not relevant
Impact Origin Trend of impact
Impact £ current I Potential Inside 7 Outside  Decreasing = Stable 7 Increasing
2 Positive
@ Negative % X x =

4.4.3 - Surface water pollution
Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Potential, Outside

X Relevant Not relevant
Impact Origin Trend of impact
Impact = Current 1 Potential Inside “ Outside  Decreasing = Stable 7 Increasing
© Positive
@ Negative % x x x 4

4.4.4 - Air pollution
Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Potential, Outside

¥ Relevant Not relevant
Impact Origin Trend of impact
Impact = Current I Potential Inside 7 Outside % Decreasing = Stable 7 Increasing
@ Positive
@ Negative % X x 4
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4.45 - Solid waste
Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Current, Inside, Outside

X Relevant
Impact
Impact 2] Current I Potential
© Positive
@ Negative % x x

4.4.6 - Input of excess energy
Previous answer Cycle 2 (29/05/2010):
e Not relevant

® Relevant
Impact
Impact =] Current I Potential
@ Positive
@ Negative % X

Not relevant

Origin
Inside “ Outside
x X
Not relevant
Origin
Inside 7 Outside

X

Trend of impact

 Decreasing = Stable

Trend of impact

u Decreasing = Stable

7 Increasing

7 Increasing

4.4.7 - Please comment as necessary on how the factors selected as relevant in 4.4 are affecting the property either negatively or

positively

There is increase in growing of tea as a buffer crop and to support livelihood around the property. There is increased use of agro -inputs that pollute surface water.
There is potentially negative impact from lighting in tourism facilities and upcoming trading centres that are increasing, close to the property. The lighting is likely to
affect the ecosystem. There is likely negative effects of smoke emission from upcoming tea factories and other agro-processing factories

4.5. Biological resource use/modification

4.5.1 - Fishing/collecting aquatic resources
Previous answer Cycle 2 (29/05/2010):
o Not relevant

Relevant
4.5.2 - Aquaculture
Previous answer Cycle 2 (29/05/2010):
e Not relevant
Relevant
4.5.3 - Land conversion

Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Potential, Outside

* Relevant
Impact
Impact = Current I Potential
@ Positive
@ Negative % X

4.5.4 - Livestock farming/Grazing of domesticated animals

Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Current, Outside

X Relevant
Impact
Impact =] current I Potential
@ Positive
@ Negative X X
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% Not relevant

% Not relevant

Not relevant

Origin

Inside 7 Outside

Not relevant

Origin

Inside “ Outside

Trend of impact

u Decreasing = Stable

Trend of impact

 Decreasing = Stable

7 Increasing

# Increasing

8 of 79



4.5.5 - Crop production
Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Current, Outside

X Relevant
Impact
Impact = current I Potential
© Positive
@ Negative % x
4.5.6 - Commercial wild plant collection
Previous answer Cycle 2 (29/05/2010):
o Relevant, Negative, Potential, Inside
® Relevant
Impact
Impact = Current I Potential
@ Positive
@ Negative % X
4.5.7 - Subsistence wild plant collection
Previous answer Cycle 2 (29/05/2010):
e Relevant, Positive, Current, Inside
X Relevant
Impact
Impact ] current I Potential
@ Positive % x
© Negative

4.5.8 - Commercial hunting
Previous answer Cycle 2 (29/05/2010):
o Relevant, Negative, Potential, Inside, Outside

X Relevant
Impact
Impact i current 1 Potential
) Positive
& Negative ¥ xX
4.5.9 - Subsistence hunting
Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Current, Inside, Outside
% Relevant
Impact
Impact i current 1 Potential
2 Positive
@ Negative b 4

4.5.10 - Forestry/Wood production
Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Potential, Inside

% Relevant

Bwindi Impenetrable National Park

Origin

Inside

Origin

Inside

Origin

Inside

Origin

Inside

Origin

Inside

Not relevant

“ Outside

Not relevant

7 Outside

Not relevant

“ Outside

x

Not relevant

7 Outside

Not relevant

“ Outside

Not relevant

Trend of impact

 Decreasing = Stable

Trend of impact

u Decreasing = Stable

Trend of impact

u Decreasing = Stable

W

Trend of impact

 Decreasing = Stable

Trend of impact

 Decreasing ~ Stable

7 Increasing

7 Increasing

7 Increasing

# Increasing

7 Increasing
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Impact Origin Trend of impact

Impact £ current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
@ Positive ¥ x X =
@ Negative ¥ X X 2

4.5.11 - Please comment as necessary on how the factors selected as relevant in 4.5 are affecting the property either negatively or
positively

The human activities have both positive and negative impacts on biological resources of the property. Most of the commercial activities are outside the property and
impact negatively on the resources. These are mostly illegal resource off - take. There is a programme for regulated resource access through memorandum of

understanding with organised community groups in the property to support community livelihood such as collection of medicinal plants, food and plant tissues for
propagation

4.6. Physical resource extraction

4.6.1 - Mining
Previous answer Cycle 2 (29/05/2010):
o Relevant, Negative, Potential, Inside, Outside

* Relevant Not relevant
Impact Origin Trend of impact
Impact ] current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
@ Positive
@ Negative X x X »

4.6.2 - Quarrying
Previous answer Cycle 2 (29/05/2010):
o Relevant, Negative, Potential, Inside, Outside

X Relevant Not relevant
Impact Origin Trend of impact
Impact £ current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
) Positive
& Negative X X x =

4.6.3 - Oil and gas

Previous answer Cycle 2 (29/05/2010):
o Not relevant

Relevant % Not relevant

4.6.4 - Water (extraction)
Previous answer Cycle 2 (29/05/2010):
o Not relevant

X Relevant Not relevant
Impact Origin Trend of impact
Impact = Current 1 Potential Inside “ Outside  Decreasing = Stable 7 Increasing
@ Positive % b4 X =
@ Negative

4.6.5 - Please comment as necessary on how the factors selected as relevant in 4.6 are affecting the property either negatively or
positively

Extractive industries such as quarrying, oil and gas exploration pose potentially negative impacts if not regulated and done on a large scale in the surrounding areas.
These impacts are likely to extend into the property and impact negatively on the ecosystem. Extraction of water, through gravity flow schemes, for domestic use and
tourism facilities is taking place on small scale in the property and the scheme takes pressure from the site as its accessed from outside the site

4.7. Local conditions affecting physical fabric

4.7.1 - Wind

Previous answer Cycle 2 (29/05/2010):
e Not relevant
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Relevant % Not relevant

4.7.2 - Relative humidity
Previous answer Cycle 2 (29/05/2010):
e Not relevant

Relevant % Not relevant
4.7.3 - Temperature

Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Current, Outside

% Relevant Not relevant
Impact Origin Trend of impact
Impact £ current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
2 Positive
@ Negative x X X »

4.7.4 - Radiation/Light

Previous answer Cycle 2 (29/05/2010):
o Not relevant

Relevant % Not relevant
4.7.5 - Dust

Previous answer Cycle 2 (29/05/2010):
o Not relevant

® Relevant Not relevant
Impact Origin Trend of impact
Impact = Current I Potential Inside 7 Outside % Decreasing = Stable 7 Increasing
@ Positive
@ Negative % x X x x 4

4.7.6 - Water (rain/water table)
Previous answer Cycle 2 (29/05/2010):
e Not relevant

Relevant % Not relevant
4.7.7 - Pests

Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Potential, Inside, Outside

% Relevant Not relevant
Impact Origin Trend of impact
Impact £ current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
2 Positive
@ Negative X X X =

4.7.8 - Micro-organisms
Previous answer Cycle 2 (29/05/2010):
o Not relevant

Relevant % Not relevant
4.7.9 - Please comment as necessary on how the factors selected as relevant in 4.7 are affecting the property either negatively or
positively
There are a few environmental variables beginning to negatively impact on the Property particularly temperature due to impacts of climate change. The increasing
road network of gravel roads due to connectivity to increasing tourism sites and their maintenance is increasing traffic on these roads, prolonged dry spells pose
negative impacts of dust. Studies of similar ecosystems indicate pest infestation of trees which is applicable to the site. Gravel roads need to be aligned at periphery.

4.8. Social/Cultural uses of heritage
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4.8.1 - Ritual/Spiritual/Religious and associative uses
Previous answer Cycle 2 (29/05/2010):
e Relevant, Positive, Negative, Current, Outside

X Relevant
Impact
Impact £ current I Potential
) Positive ¥ X
& Negative

4.8.2 - Society's valuing of heritage
Previous answer Cycle 2 (29/05/2010):
e Relevant, Positive, Negative, Current, Potential, Outside

X Relevant
Impact
Impact £ current 1 Potential
& Positive ¥ b 4 X
@ Negative

4.8.3 - Indigenous hunting, gathering and collecting
Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Current, Outside

* Relevant
Impact
Impact £ current I Potential
@ Positive ¥ x
@ Negative % x

Origin

Inside

Origin

Inside

Origin

Inside

4.8.4 - Changes in traditional ways of life and knowledge system

Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Potential, Outside

X Relevant
Impact
Impact = Current I Potential
© Positive
@ Negative % x

Origin

Inside

Not relevant

7 Outside

X

Not relevant

“ Outside

x

Not relevant

 Outside

X

X

Not relevant

“ Outside

4.8.5 - Identity, social cohesion, changes in local population and community

Previous answer Cycle 2 (29/05/2010):
o Not relevant

* Relevant
Impact
Impact =] Current I Potential
© Positive X x X
@ Negative % x X

4.8.6 - Impacts of tourism/Visitation/Recreation
Previous answer Cycle 2 (29/05/2010):
o Relevant, Negative, Current, Inside, Outside

* Relevant

Impact

Bwindi Impenetrable National Park

Origin

Inside

Origin

Not relevant

7 Outside

X

X

Not relevant

Trend of impact

 Decreasing

Trend of impact

 Decreasing

Trend of impact

¥ Decreasing

Trend of impact

 Decreasing

Trend of impact

u Decreasing

Trend of impact

= Stable

~ Stable

= Stable

= Stable

= Stable

# Increasing

A

7 Increasing

A

7 Increasing

7 Increasing

7 Increasing

A
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Impact = Current I Potential Inside 7 Outside % Decreasing = Stable 7 Increasing

© Positive X X X X 2

@ Negative % X x =

4.8.7 - Please comment as necessary on how the factors selected as relevant in 4.8 are affecting the property either negatively or
positively

There is addition to the heritage values by using traditional systems to disseminate values to local communities and visitors through performances. There is support
to community livelihood through engagement in tourism. Benefits from heritage are channeled to support such community livelihood ventures. Increased visitation to
the property is generating substantial revenue to the management authority to finance conservation and benefit sharing supporting community livelihood initiatives.

4.9. Other human activities

4.9.1 - lllegal activities
Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Current, Potential, Inside, Outside

X Relevant Not relevant
Impact Origin Trend of impact
Impact £ current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
) Positive
@ Negative ¥ X X x =

4.9.2 - Deliberate destruction of heritage
Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Potential, Inside, Outside

% Relevant Not relevant
Impact Origin Trend of impact
Impact £ current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
2 Positive
@ Negative X X »

4.9.3 - Military training
Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Potential, Outside

Relevant % Not relevant
4.9.4 - War

Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Potential, Outside

* Relevant Not relevant
Impact Origin Trend of impact
Impact = Current I Potential Inside 7 Outside % Decreasing = Stable 7 Increasing
@ Positive
@ Negative % X x 4

4.9.5 - Terrorism
Previous answer Cycle 2 (29/05/2010):
o Relevant, Negative, Potential, Outside

* Relevant Not relevant
Impact Origin Trend of impact
Impact ] current I Potential Inside “ Outside  Decreasing = Stable # Increasing
@ Positive
@ Negative X x X »
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4.9.6 - Civil unrest
Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Potential, Outside

X Relevant
Impact
Impact 2] Current I Potential
© Positive
@ Negative % x

Origin

Inside

Not relevant

“ Outside

x

Trend of impact

 Decreasing = Stable

7 Increasing

4.9.7 - Please comment as necessary on how the factors selected as relevant in 4.9 are affecting the property either negatively or

positively

Other human activities are potential impacts that will affect the property. lllegal activities of poaching and unsustainable resource harvesting for subsistence takes
place at minimal level and are contained. Within the region where the property lies, there have been incidences of insecurity in the neighbourhood. There is military
presence and operations in the region. Impacts of terrorism, war and arson on the property are potential if the current situation escalates.

4.10. Climate change and severe weather events

4.10.1 - Storms
Previous answer Cycle 2 (29/05/2010):
o Relevant, Negative, Potential, Outside

X Relevant
Impact
Impact ] current I Potential
@ Positive
@ Negative X x X
4.10.2 - Flooding
Previous answer Cycle 2 (29/05/2010):
o Relevant, Negative, Potential, Inside
X Relevant
Impact
Impact £ current I Potential
) Positive
& Negative X xX
4.10.3 - Drought
Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Potential, Outside
% Relevant
Impact
Impact £ current I Potential
2 Positive
@ Negative ¥ X
4.10.4 - Desertification
Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Potential, Outside
% Relevant
Impact
Impact £ current I Potential
2 Positive
@ Negative % X

Bwindi Impenetrable National Park

Origin

Inside

Origin

Inside

Origin

Inside

Origin

Inside

Not relevant

“ Outside

Not relevant

7 Outside

Not relevant

“ Outside

Not relevant

 Outside

Trend of impact

u Decreasing = Stable
Trend of impact

 Decreasing = Stable
Trend of impact

 Decreasing ~ Stable
Trend of impact

¥ Decreasing = Stable

7 Increasing

# Increasing

7 Increasing

7 Increasing
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4.10.5 - Changes to oceanic waters
Previous answer Cycle 2 (29/05/2010):
o Not relevant

Relevant
4.10.6 - Temperature change

Previous answer Cycle 2 (29/05/2010):
o Relevant, Negative, Potential, Outside

* Relevant
Impact
Impact 2] current I Potential
@ Positive
@ Negative X x X
4.10.7 - Other climate change impacts
Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Potential, Outside
X Relevant
Impact
Impact £ current 1 Potential
) Positive
& Negative X xX

% Not relevant

Not relevant

Origin
Inside 7 Outside
x x
Not relevant
Origin
Inside 7 Outside

X

Trend of impact

 Decreasing = Stable

Trend of impact

» Decreasing = Stable

7 Increasing

# Increasing

4.10.8 - Please comment as necessary on how the factors selected as relevant in 4.10 are affecting the property either negatively or

positively

There are visible impacts of severe weather changes in the property such as common incidences of flooding that have damaged foot bridges over rivers in the
property and cut off roads linking tourism sites. Incidences of lighting strikes are becoming common. There are a number of weather equipment installed at different
altitudes and vegetation zones to monitor weather changes. Temperatures are noted to be increasing. We are conducting phenological studies to generate data on

climatic changes.

4.11. Sudden ecological or geological events

4.11.1 - Volcanic eruption
Previous answer Cycle 2 (29/05/2010):
o Relevant, Negative, Potential, Outside

* Relevant
Impact
Impact =] Current I Potential
@ Positive
@ Negative % X

4.11.2 - Earthquake
Previous answer Cycle 2 (29/05/2010):
o Relevant, Negative, Potential, Inside, Outside

X Relevant
Impact
Impact 2] current I Potential
@ Positive
@ Negative X x x

4.11.3 - Tsunami/Tidal wave
Previous answer Cycle 2 (29/05/2010):
o Not relevant

Relevant

Bwindi Impenetrable National Park

Not relevant

Origin
Inside 7 Outside
X
Not relevant
Origin
Inside 7 Outside

% Not relevant

Trend of impact

u Decreasing = Stable

Trend of impact

u Decreasing = Stable

7 Increasing

7 Increasing
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4.11.4 - Avalanche/Landslide
Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Potential, Inside, Outside

X Relevant Not relevant
Impact Origin Trend of impact
Impact = Current 1 Potential Inside “ Outside  Decreasing = Stable 7 Increasing
© Positive
@ Negative % x x x =

4.11.5 - Erosion and siltation/Deposition
Previous answer Cycle 2 (29/05/2010):
o Relevant, Negative, Potential, Inside, Outside

® Relevant Not relevant
Impact Origin Trend of impact
Impact = Current I Potential Inside 7 Outside % Decreasing = Stable 7 Increasing
@ Positive
@ Negative % x X x x 4

4.11.6 - Fire (wildfire)
Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Current, Potential, Outside

* Relevant Not relevant
Impact Origin Trend of impact
Impact ] current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
@ Positive
& Negative X b 4 X X x =

4.11.7 - Please comment as necessary on how the factors selected as relevant in 4.11 are affecting the property either negatively or
positively

The property lies within the Albertine rift and prone to geological events such as earth quakes. It is also in the proximity of an active volcano in DRC. There are
incidences of siltation of rivers observed during heavy rains originating from steep cultivated hill slopes outside. Incidences of landslides have been observed in the
surrounding areas that impact on the property. Communities in surrounding areas of the property engage in slash and burn cultivation practices that are causes of fire

4.12. Invasive/alien species or hyper-abundant species

4.12.1 - Translocated species

Previous answer Cycle 2 (29/05/2010):
o Not relevant

Relevant % Not relevant
4.12.2 - Invasive/Alien terrestrial species

Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Current, Outside

X Relevant Not relevant
Impact Origin Trend of impact
Impact = Current 1 Potential Inside “ Outside  Decreasing = Stable 7 Increasing
© Positive
@ Negative % x x x x =

4.12.3 - Invasive/Alien freshwater species
Previous answer Cycle 2 (29/05/2010):
o Relevant, Negative, Potential, Outside

Relevant % Not relevant
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4.12.4 - Invasive/Alien marine species
Previous answer Cycle 2 (29/05/2010):

o Not relevant

Relevant

4.12.5 - Hyper-abundant species
Previous answer Cycle 2 (29/05/2010):
o Relevant, Negative, Potential, Inside

* Relevant

Impact
@ Positive

@ Negative X

4.12.6 - Modified genetic material
Previous answer Cycle 2 (29/05/2010):

e Not relevant

Relevant

% Not relevant

Origin

I Potential Inside

Not relevant

7 Outside

% Not relevant

Trend of impact

 Decreasing = Stable

7 Increasing

4.12.7 - Please comment as necessary on how the factors selected as relevant in 4.12 are affecting the property either negatively or

positively

The property is faced with challenge of alien invasive plant species especially tea that was planted in areas of the park at the time when boundaries were not clearly
opened as well as wattle that was introduced. There is need for active monitoring of invasive plant species and timely intervention

4.13. Management and institutional factors

4.13.1 - Management system/Management plan

X Relevant

Impact

@ Positive %
@ Negative

4.13.2 - Legal framework

X Relevant

Impact
) Positive ¥
& Negative
4.13.3 - Governance

X Relevant

Impact

@ Positive %

@ Negative

4.13.4 - Management activities
Previous answer Cycle 2 (29/05/2010):

Origin

I Potential Inside

x

Origin

1 Potential Inside

x

Origin

I Potential Inside

x

o Relevant, Positive, Negative, Current, Potential, Inside, Outside

* Relevant

Bwindi Impenetrable National Park

Origin

Not relevant

“ Outside

x

Not relevant

7 Outside

X

Not relevant

“ Outside

x

Not relevant

Trend of impact

 Decreasing = Stable

Trend of impact

 Decreasing = Stable

Trend of impact

 Decreasing = Stable

Trend of impact

7 Increasing

# Increasing

A

7 Increasing

A
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Impact £ current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing

& Positive ¥ x x X X 2

@ Negative ¥ x X X 2

4.13.5 - Financial resources

¥ Relevant Not relevant
Impact Origin Trend of impact
Impact = Current I Potential Inside 7 Outside % Decreasing = Stable 7 Increasing
© Positive X X X X X 2
@ Negative % X x =

4.13.6 - Human resources

X Relevant Not relevant
Impact Origin Trend of impact
Impact £ current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
& Positive ¥ x x X X 2
@ Negative ¥ x X X X =

4.13.7 - Low impact research/monitoring activities
Previous answer Cycle 2 (29/05/2010):
e Relevant, Positive, Current, Outside

* Relevant Not relevant
Impact Origin Trend of impact
Impact £ current I Potential Inside 7 Outside  Decreasing = Stable 7 Increasing
@ Positive ¥ x X X X &,
@ Negative

4.13.8 - High impact research/monitoring activities
Previous answer Cycle 2 (29/05/2010):
e Relevant, Negative, Potential, Inside, Outside

X Relevant Not relevant
Impact Origin Trend of impact
Impact = Current 1 Potential Inside “ Outside  Decreasing = Stable 7 Increasing
© Positive
@ Negative % x x x =

4.13.9 - Please comment as necessary on how the factors selected as relevant in 4.13 are affecting the property either negatively or
positively

Management and institutional factors affect the property both positively and negatively. The property has a General Management Plan where most of the planned
activities are implemented. This is augmented by other program plans. The finance, human and other logistical resources are critical for effective management.
These are adequate and can be optimised. Research and monitoring activities are regulated and largely have positive impacts on the property

4.14. Other factor(s)

4.14.1 - Other factor(s)

Logistics for implementation of management activities is part and parcel of Human Resources. Adequate logistics such as equipment and working space impact
positively on management of the property. Collaboration with stakeholders is another important factor in management due to support required in non - core areas for
the management authority

4.15. Factors Summary Table

4.15.1 - Factors Summary Table
Name Impact Origin Trend

4.1 Buildings and Development

4.1.2 Commercial development
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4.1.3 Industrial areas

4.1.4 Major visitor accommodation and associated infrastructure

4.1.5 Interpretative and visitation facilities

4.2 Transportation Infrastructure

4.2.1 Ground transport infrastructure

4.2.3 Air transport infrastructure

4.2.5 Effects arising from use of transportation infrastructure

4.3 Services Infrastructures

4.3.1 Water infrastructure

4.3.2 Renewable energy facilities

4.3.3 Non-renewable energy facilities

4.3.4 Localised utilities

4.3.5 Major linear utilities

4.4 Pollution

4.4.2 Ground water pollution

4.4.3 Surface water pollution

4.4.4 Air pollution

4.4.5 Solid waste

4.4.6 Input of excess energy

4.5 Biological resource use/modification

4.5.3 Land conversion

4.5.4 Livestock farming/Grazing of domesticated animals

4.5.5 Crop production

Bwindi Impenetrable National Park

5

5

5
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4.5.6 Commercial wild plant collection

4.5.7 Subsistence wild plant collection

4.5.8 Commercial hunting

4.5.9 Subsistence hunting

4.5.10 Forestry/Wood production

4.6 Physical resource extraction

4.6.1 Mining

4.6.2 Quarrying

4.6.4 Water (extraction)

4.7 Local conditions affecting physical fabric

4.7.3 Temperature

4.7.5 Dust

4.7.7 Pests

4.8 Social/Cultural uses of heritage

4.8.1 Ritual/Spiritual/Religious and associative uses

4.8.2 Society's valuing of heritage

4.8.3 Indigenous hunting, gathering and collecting

4.8.4 Changes in traditional ways of life and knowledge system

4.8.5 Identity, social cohesion, changes in local population and community

4.8.6 Impacts of tourism/Visitation/Recreation

4.9 Other human activities

4.9.1 lllegal activities

4.9.2 Deliberate destruction of heritage

Bwindi Impenetrable National Park

5

5

5

5

5

5

5

5

5

5

=

=

=

=

=

=

=

=

=

=

=
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4.9.4 War

4.9.5 Terrorism

4.9.6 Civil unrest

4.10 Climate change and severe weather events

4.10.1 Storms

4.10.2 Flooding

4.10.3 Drought

4.10.4 Desertification

4.10.6 Temperature change

4.10.7 Other climate change impacts

4.11 Sudden ecological or geological events

4.11.1 Volcanic eruption

4.11.2 Earthquake

4.11.4 Avalanche/Landslide

4.11.5 Erosion and siltation/Deposition

4.11.6 Fire (wildfire)

4.12 Invasive/alien species or hyper-abundant species

4.12.2 Invasive/Alien terrestrial species

4.12.5 Hyper-abundant species

4.13 Management and institutional factors

4.13.1 Management system/Management plan

4.13.2 Legal framework

4.13.3 Governance

Bwindi Impenetrable National Park

5

5

5

5

5

=

=

=

=

5

5

5

5

5

=
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4.13.4 Management activities Q@ 5 T 7 4
@ = i ® 7
4.13.5 Financial resources & ] & 'l 3 &,
@ T =
4.13.6 Human resources Q@ 5 T 7 4
= ) . =
4.13.7 Low impact research/monitoring activities Q@ 5 T 7 4
4.13.8 High impact research/monitoring activities
@ ) . =
Legend =] Current 1 Potential @ Negative © Positive Inside # Outside
4.16. Assessment of current and potential positive and negative factors
4.16.1 - Assessment of current and potential negative and positive factors
4.1 Buildings and Development
Name Impact Origin Trend
4.1.2 Commercial development
@ ) ? ’,

Spatial scale - Area affected by the factor
x Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
x Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
x Minor
Significant
Major
Management response - Capacity of management to respond
x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing
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Name

4.1.3 Industrial areas

Spatial scale - Area affected by the factor
X Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
x Insignificant
Minor
Significant
Major
Management response - Capacity of management to respond
x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
X Static

Increasing

Name

4.1.4 Major visitor accommodation and associated infrastructure

Spatial scale - Area affected by the factor
X Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
Frequent

x On-going

Bwindi Impenetrable National Park

Impact

Origin

Origin

Trend
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Impact - Impact on the attributes
Insignificant
x Minor
Significant
Major
Management response - Capacity of management to respond
x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.1.5 Interpretative and visitation facilities

Spatial scale - Area affected by the factor
x Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
Frequent
x On-going
Impact - Impact on the attributes
Insignificant
x Minor
Significant
Major
Management response - Capacity of management to respond
x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Bwindi Impenetrable National Park

Impact

@

Origin

Trend
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4.2 Transportation Infrastructure

Name

4.2.1 Ground transport infrastructure

Spatial scale - Area affected by the factor
X Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
X Static

Increasing

Name

4.2.3 Air transport infrastructure

Spatial scale - Area affected by the factor
X Restricted

Localised

Extensive

Widespread
Temporal scale - Occurence of the impact
X One off or rare

Intermittent or sporadic

Bwindi Impenetrable National Park

Impact

]

=]

Impact

&

Origin

Origin

Trend
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Frequent
On-going
Impact - Impact on the attributes
b 4 Insignificant
Minor
Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.2.5 Effects arising from use of transportation infrastructure

Spatial scale - Area affected by the factor
x Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
x Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years

Decreasing

Bwindi Impenetrable National Park

Impact

Origin
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Static

x Increasing

4.3 Services Infrastructures

Name

4.3.1 Water infrastructure

Spatial scale - Area affected by the factor
x Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
x Minor
Significant

Major

Management response - Capacity of management to respond

x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Name

4.3.2 Renewable energy facilities

Spatial scale - Area affected by the factor
X Restricted

Localised

Extensive

Widespread
Temporal scale - Occurence of the impact

x One off or rare

Bwindi Impenetrable National Park

Impact

Q@

@

Origin

Origin

Trend
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Intermittent or sporadic

Frequent

On-going

Impact - Impact on the attributes

x Insignificant

Minor

Significant

Major

Management response - Capacity of management to respond

x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.3.3 Non-renewable energy facilities

Spatial scale - Area affected by the factor
X Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
x Insignificant
Minor
Significant

Major

Management response - Capacity of management to respond

x High capacity
Medium capacity
Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years

Bwindi Impenetrable National Park

Impact

Origin

Trend
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x Decreasing
Static

Increasing

Name

4.3.4 Localised utilities

Spatial scale - Area affected by the factor
x Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
Frequent
x On-going
Impact - Impact on the attributes
Insignificant
x Minor
Significant
Major
Management response - Capacity of management to respond
x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Name

4.3.5 Major linear utilities

Spatial scale - Area affected by the factor
X Restricted

Localised

Extensive

Widespread
Temporal scale - Occurence of the impact

x One off or rare

Bwindi Impenetrable National Park

Impact

@

@

Impact

Q@

@

Origin

Origin

Trend

Trend
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Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
x Minor
Significant
Major
Management response - Capacity of management to respond
x High capacity
Medium capacity
Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing
Static
x Increasing
4.4 Pollution

Name

4.4.2 Ground water pollution

Spatial scale - Area affected by the factor
x Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
x Insignificant
Minor
Significant
Major
Management response - Capacity of management to respond
High capacity
Medium capacity
x Low capacity

No capacity and / or resources

Bwindi Impenetrable National Park

Impact

Origin

Trend
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Trend - Developement over the last 6 years

Decreasing

x Static

Increasing

Name

4.4.3 Surface water pollution

Spatial scale - Area affected by the factor

x Restricted

Localised

Extensive

Widespread

Temporal scale - Occurence of the impact

One off or rare

x Intermittent or sporadic

Frequent

On-going

Impact - Impact on the attributes

Insignificant

x Minor

Significant

Major

Management response - Capacity of management to respond

High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Name

4.4.4 Air pollution

Spatial scale - Area affected by the factor
X Restricted

Localised

Extensive

Widespread

Temporal scale - Occurence of the impact

Bwindi Impenetrable National Park

Impact

Impact

Origin

Origin

Trend

Trend
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% One off or rare

Intermittent or sporadic

Frequent

On-going

Impact - Impact on the attributes

b 4 Insignificant

Minor

Significant

Major

Management response - Capacity of management to respond

x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.4.5 Solid waste

Spatial scale - Area affected by the factor
X Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
x Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
x Insignificant
Minor
Significant

Major

Management response - Capacity of management to respond

x High capacity
Medium capacity
Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years
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Impact

Origin

Trend
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Decreasing

x Static

Increasing

Name

4.4.6 Input of excess energy

Spatial scale - Area affected by the factor

X Restricted

Localised

Extensive

Widespread

Temporal scale - Occurence of the impact

x One off or rare

Intermittent or sporadic

Frequent

On-going

Impact - Impact on the attributes

x Insignificant

Minor

Significant

Major

Management response - Capacity of management to respond

x High capacity

Medium capacity

Low capacity

No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing

Static

x Increasing

4.5 Biological resource use/modification

Name

4.5.3 Land conversion

Spatial scale - Area affected by the factor
x Restricted

Localised

Extensive

Widespread

Bwindi Impenetrable National Park

Impact

Impact

Origin

Origin

Trend

Trend
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Temporal scale - Occurence of the impact
% One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
b 4 Insignificant
Minor
Significant
Major
Management response - Capacity of management to respond
x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.5.4 Livestock farming/Grazing of domesticated animals

Spatial scale - Area affected by the factor
x Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
x Minor
Significant
Major
Management response - Capacity of management to respond
x High capacity
Medium capacity

Low capacity

Bwindi Impenetrable National Park

Impact

Origin

Trend
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No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.5.5 Crop production

Spatial scale - Area affected by the factor
x Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
x Insignificant
Minor
Significant
Major
Management response - Capacity of management to respond
x High capacity
Medium capacity
Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years

x Decreasing
Static
Increasing
Name

4.5.6 Commercial wild plant collection

Spatial scale - Area affected by the factor
X Restricted

Localised

Extensive

Widespread
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Origin

Trend

Trend
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Temporal scale - Occurence of the impact

% One off or rare

Intermittent or sporadic

Frequent

On-going

Impact - Impact on the attributes

b 4 Insignificant

Minor

Significant

Major

Management response - Capacity of management to respond

x High capacity

Medium capacity

Low capacity

No capacity and / or resources

Trend - Developement over the last 6 years

x Decreasing
Static
Increasing
Name

4.5.7 Subsistence wild plant collection

Spatial scale - Area affected by the factor

x Restricted

Localised

Extensive

Widespread

Temporal scale - Occurence of the impact

One off or rare

x Intermittent or sporadic

Frequent

On-going

Impact - Impact on the attributes

Insignificant

x Minor

Significant

Major

Management response - Capacity of management to respond

x High capacity
Medium capacity

Low capacity

Bwindi Impenetrable National Park

Impact

@

Origin

Trend

36 of 79



No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing

x Static

Increasing

Name

4.5.8 Commercial hunting

Spatial scale - Area affected by the factor

x Restricted

Localised

Extensive

Widespread

Temporal scale - Occurence of the impact

x One off or rare

Intermittent or sporadic

Frequent

On-going

Impact - Impact on the attributes

Insignificant

Minor

x Significant

Major

Management response - Capacity of management to respond

x High capacity

Medium capacity

Low capacity

No capacity and / or resources

Trend - Developement over the last 6 years

x Decreasing
Static
Increasing
Name

4.5.9 Subsistence hunting

Spatial scale - Area affected by the factor
X Restricted

Localised

Extensive

Widespread
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Temporal scale - Occurence of the impact

One off or rare

x Intermittent or sporadic

Frequent

On-going

Impact - Impact on the attributes

Insignificant

Minor

x Significant

Major

Management response - Capacity of management to respond

x High capacity

Medium capacity

Low capacity

No capacity and / or resources

Trend - Developement over the last 6 years

x Decreasing
Static
Increasing
Name

4.5.10 Forestry/Wood production

Spatial scale - Area affected by the factor

x Restricted

Localised

Extensive

Widespread

Temporal scale - Occurence of the impact

x One off or rare

Intermittent or sporadic

Frequent

On-going

Impact - Impact on the attributes

x Insignificant

Minor

Significant

Major

Management response - Capacity of management to respond

x High capacity
Medium capacity

Low capacity
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@

@

Origin

Trend
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No capacity and / or resources
Trend - Developement over the last 6 years
x Decreasing

Static

Increasing

4.6 Physical resource extraction

Name

4.6.1 Mining

Spatial scale - Area affected by the factor
x Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
x Insignificant
Minor
Significant

Major

Management response - Capacity of management to respond

x High capacity
Medium capacity
Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years

x Decreasing
Static
Increasing
Name

4.6.2 Quarrying

Spatial scale - Area affected by the factor
X Restricted
Localised

Extensive

Bwindi Impenetrable National Park

Impact

Impact

Origin

Origin

Trend

Trend

39 0f 79



Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
x Insignificant
Minor
Significant
Major
Management response - Capacity of management to respond
x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.6.4 Water (extraction)

Spatial scale - Area affected by the factor
X Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
x Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
x Insignificant
Minor
Significant
Major
Management response - Capacity of management to respond
x High capacity

Medium capacity
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Low capacity

No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing

x Static

Increasing

4.7 Local conditions affecting physical fabric

Name

4.7.3 Temperature

Spatial scale - Area affected by the factor

Restricted

Localised

Extensive

x Widespread

Temporal scale - Occurence of the impact

One off or rare

Intermittent or sporadic

Frequent

x On-going

Impact - Impact on the attributes

Insignificant

Minor

x Significant

Major

Management response - Capacity of management to respond

High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Name

4.7.5 Dust

Spatial scale - Area affected by the factor
X Restricted

Localised
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Origin

Origin

Trend

Trend
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Extensive

Widespread

Temporal scale - Occurence of the impact

One off or rare

x Intermittent or sporadic

Frequent

On-going

Impact - Impact on the attributes

Insignificant

x Minor

Significant

Major

Management response - Capacity of management to respond

High capacity

x Medium capacity

Low capacity

No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing
Static
x Increasing
Name Impact Origin Trend

4.7.7 Pests

Spatial scale - Area affected by the factor
x Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
x Minor
Significant
Major
Management response - Capacity of management to respond

High capacity
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Medium capacity
x Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

4.8 Social/Cultural uses of heritage

Name

4.8.1 Ritual/Spiritual/Religious and associative uses

Spatial scale - Area affected by the factor
Restricted
x Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
x Insignificant
Minor
Significant

Major

Management response - Capacity of management to respond

x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Name

4.8.2 Society's valuing of heritage

Spatial scale - Area affected by the factor

Restricted
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Localised

x Extensive

Widespread

Temporal scale - Occurence of the impact

One off or rare

Intermittent or sporadic

Frequent

x On-going

Impact - Impact on the attributes

Insignificant

Minor

Significant

x Major

Management response - Capacity of management to respond

x High capacity

Medium capacity

Low capacity

No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing

Static

x Increasing

Name

4.8.3 Indigenous hunting, gathering and collecting

Spatial scale - Area affected by the factor

X Restricted

Localised

Extensive

Widespread

Temporal scale - Occurence of the impact

One off or rare

x Intermittent or sporadic

Frequent

On-going

Impact - Impact on the attributes

Insignificant

X Minor

Significant

Major

Management response - Capacity of management to respond
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x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.8.4 Changes in traditional ways of life and knowledge system

Spatial scale - Area affected by the factor
Restricted
x Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
x Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.8.5 Identity, social cohesion, changes in local population and community

Spatial scale - Area affected by the factor

Restricted
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Impact

Impact

Q@

@

Origin

Origin

Trend

Trend
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b4 Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare

x Intermittent or sporadic
Frequent
On-going

Impact - Impact on the attributes
Insignificant
Minor

x Significant

Major

Management response - Capacity of management to respond

x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.8.6 Impacts of tourism/Visitation/Recreation

Spatial scale - Area affected by the factor
Restricted

x Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare

x Intermittent or sporadic
Frequent
On-going

Impact - Impact on the attributes
Insignificant

x Minor
Significant

Major

Management response - Capacity of management to respond
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@

Origin

Trend
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x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

4.9 Other human activities

Name Impact Origin Trend

4.9.1 lllegal activities

@ = i s =
Spatial scale - Area affected by the factor
Restricted
x Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
x Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static
Increasing
Name Impact Origin Trend
4.9.2 Deliberate destruction of heritage
6) J 7 v

Spatial scale - Area affected by the factor
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x Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
x Insignificant
Minor
Significant
Major
Management response - Capacity of management to respond
x High capacity
Medium capacity
Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing
x Static
Increasing
Name Impact Origin Trend

4.9.4 War

Spatial scale - Area affected by the factor
X Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
x Insignificant
Minor
Significant

Major
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Management response - Capacity of management to respond

High capacity

Medium capacity

x Low capacity

No capacity and / or resources

Trend - Developement over the last 6 years

x Decreasing
Static
Increasing
Name

4.9.5 Terrorism

Spatial scale - Area affected by the factor
x Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.9.6 Civil unrest

Spatial scale - Area affected by the factor
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Origin

Trend
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b4 Restricted

Localised

Extensive

Widespread

Temporal scale - Occurence of the impact

% One off or rare

Intermittent or sporadic

Frequent

On-going

Impact - Impact on the attributes

Insignificant

Minor

x Significant

Major

Management response - Capacity of management to respond

High capacity
Medium capacity
x Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

4.10 Climate change and severe weather events

Name

4.10.1 Storms

Spatial scale - Area affected by the factor
Restricted

X Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare

x Intermittent or sporadic
Frequent
On-going

Impact - Impact on the attributes
Insignificant

X Minor

Significant

Bwindi Impenetrable National Park
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Major
Management response - Capacity of management to respond
High capacity
Medium capacity
x Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Name

4.10.2 Flooding

Spatial scale - Area affected by the factor
Restricted

x Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare

x Intermittent or sporadic
Frequent
On-going

Impact - Impact on the attributes
Insignificant

x Minor
Significant
Major

Management response - Capacity of management to respond
High capacity
Medium capacity

x Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years
Decreasing

x Static

Increasing

Name

4.10.3 Drought
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Impact

Origin

Origin

Trend
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Spatial scale - Area affected by the factor
Restricted
Localised

x Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare

x Intermittent or sporadic
Frequent
On-going

Impact - Impact on the attributes
Insignificant
Minor

x Significant

Major

Management response - Capacity of management to respond

High capacity
Medium capacity
x Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Name

4.10.4 Desertification

Spatial scale - Area affected by the factor
x Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
x Insignificant
Minor

Significant

Bwindi Impenetrable National Park

Impact

Origin

Trend
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Major
Management response - Capacity of management to respond
High capacity
Medium capacity
Low capacity
x No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing
x Static
Increasing
Name Impact Origin Trend

4.10.6 Temperature change

@ = i 2 7

Spatial scale - Area affected by the factor

Restricted

Localised
X Extensive

Widespread
Temporal scale - Occurence of the impact

One off or rare
x Intermittent or sporadic

Frequent

On-going
Impact - Impact on the attributes

Insignificant
X Minor

Significant

Major
Management response - Capacity of management to respond

High capacity
x Medium capacity

Low capacity

No capacity and / or resources
Trend - Developement over the last 6 years

Decreasing

Static
x Increasing
Name Impact Origin Trend
4.10.7 Other climate change impacts

=] i 7 ’
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Spatial scale - Area affected by the factor
b4 Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
x Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
x Minor
Significant

Major

Management response - Capacity of management to respond

High capacity
Medium capacity
x Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

4.11 Sudden ecological or geological events

Name

4.11.1 Volcanic eruption

Spatial scale - Area affected by the factor
x Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant

x Minor

Bwindi Impenetrable National Park

Impact

Origin

Trend
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Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.11.2 Earthquake

Spatial scale - Area affected by the factor
Restricted
x Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
x Minor
Significant
Major
Management response - Capacity of management to respond
High capacity
Medium capacity
x Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.11.4 Avalanche/Landslide
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Impact

Origin

Origin

Trend

Trend
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Spatial scale - Area affected by the factor
X Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
High capacity
Medium capacity
Low capacity
x No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing
Static
x Increasing
Name Impact Origin Trend

4.11.5 Erosion and siltation/Deposition

Spatial scale - Area affected by the factor
b4 Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
x Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant

x Minor
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Significant

Major

Management response - Capacity of management to respond

High capacity

x Medium capacity

Low capacity

No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing
x Static
Increasing
Name Impact Origin Trend

4.11.6 Fire (wildfire)

@ g I r =
Spatial scale - Area affected by the factor
X Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
X Static
Increasing
4.12 Invasive/alien species or hyper-abundant species
Name Impact Origin Trend
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4.12.2 Invasive/Alien terrestrial species

Spatial scale - Area affected by the factor
X Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
x Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
X Minor
Significant

Major

Management response - Capacity of management to respond

x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
X Static

Increasing

Name

4.12.5 Hyper-abundant species

Spatial scale - Area affected by the factor
b4 Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
% One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes

Insignificant
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x Minor
Significant
Major
Management response - Capacity of management to respond
x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

4.13 Management and institutional factors

Name

4.13.1 Management system/Management plan

Spatial scale - Area affected by the factor
Restricted
Localised
Extensive
x Widespread
Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
Frequent
x On-going
Impact - Impact on the attributes
Insignificant
Minor
Significant
x Major
Management response - Capacity of management to respond
x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Bwindi Impenetrable National Park
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Origin

Trend
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Name Impact Origin Trend

4.13.2 Legal framework &) = 7 r

Spatial scale - Area affected by the factor
Restricted
Localised
Extensive
x Widespread
Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
Frequent
x On-going
Impact - Impact on the attributes
Insignificant
Minor
Significant
x Major
Management response - Capacity of management to respond
x High capacity
Medium capacity
Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing

Static
x Increasing
Name Impact Origin Trend
4.13.3 Governance &) = 7 ]

Spatial scale - Area affected by the factor
Restricted
Localised
Extensive

b4 Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
Frequent

x On-going

Impact - Impact on the attributes
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Insignificant
Minor
Significant

x Major

Management response - Capacity of management to respond

x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Name

4.13.4 Management activities

Spatial scale - Area affected by the factor
Restricted
Localised
Extensive

x Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
Frequent

x On-going

Impact - Impact on the attributes
Insignificant
Minor
Significant

x Major

Management response - Capacity of management to respond

x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Name
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Trend
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4.13.5 Financial resources

Spatial scale - Area affected by the factor
Restricted
Localised
Extensive

x Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
Frequent

x On-going

Impact - Impact on the attributes
Insignificant
Minor
Significant

x Major

Management response - Capacity of management to respond

x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Name

4.13.6 Human resources

Spatial scale - Area affected by the factor
Restricted
Localised
Extensive

b4 Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
Frequent

x On-going

Impact - Impact on the attributes

Insignificant
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Minor

Significant

x Major

Management response - Capacity of management to respond

x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Name

4.13.7 Low impact research/monitoring activities

Spatial scale - Area affected by the factor
X Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
Frequent
x On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant

Major

Management response - Capacity of management to respond

x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Name

4.13.8 High impact research/monitoring activities
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Impact
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Impact

Origin

Origin

Trend

Trend

63 of 79



Spatial scale - Area affected by the factor
X Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

4.17. Serial inscriptions (national or transnational)

4.17.1 - If your property is a serial inscription (national or transnational) please identify which components of the property are
impacted by each factor
Not Applicable

4.18. Prediction of the state of conservation at next cycle of Periodic Reporting.

4.18.1 - Please predict what the state of conservation of each attribute will be approximately 6 years from now (at the time of the next
cycle of Periodic Reporting)

Attribute Preserved Compromised Seriously compromised Lost
4.18.1.1 species of conservation concern (endangered, endemic and globally threatened) ®
4.18.1.2 species richness ®
4.18.1.3 habitat diversity/refugia (co-evolving) ®
4.18.1.4 connectivity/corridors »
4.18.1.5 size of ecological island »

5. Protection and Management of the Property

5.1. Boundaries and Buffer Zones

5.1.1 - Are the boundaries of the World Heritage property adequate to maintain the property's Outstanding Universal Value?
The boundaries do not limit the ability to maintain the property's Outstanding Universal Value but they could be improved

5.1.2 - Are the boundaries of the World Heritage property known and recognised?
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The boundaries are known by both the management authority and local communities/landowners

5.1.3 - Are the buffer zone(s) of the World Heritage property adequate to maintain the property's Outstanding Universal Value?
The buffer zones do not limit the ability to maintain the property's Outstanding Universal Value but they could be improved

5.1.4 - Are the boundaries of the buffer zones known and recognised?
The buffer zones of the World Heritage property are known and recognised by both the management authority and local communities/landowners

5.1.5 - Comments, conclusions and/or recommendations related to boundaries and buffer zones of the World Heritage property

There is a buffer zone limited to the Southern part of the property jointly managed with local communities. It has helped in the management of human - gorilla conflict
and needs to be extended to other parts of the park. The boundaries in some areas are collaboratively managed with communities where live markers are planted.
Part of the park boundary marks the international boundary. This section has been well marked with pillars. It is clear and visible

5.2. Protective Measures

5.2.1 - Protective designation (legal, regulatory, contractual, planning, institutional and/or traditional).

Gazetted a forest reserve in 1932 and as an animal sanctuary in 1961 and upgraded to a national park in 1991. Legal protection is now total, although extractive use
may be sanctioned by the Board of Trustees, Uganda National Parks.

Source: IUCN Evaluation

5.2.2 - Please list any legislation and other measures (regulatory -including spatial planning- contractual, institutional or traditional)
not included in 5.2.1 and indicate the category

2019 / Uganda Wildlife (Bwindi Impenetrable National Park) Regulations / Statutory instrument no 47 / Regulatory to operationalize the Uganda Wildlife Act 2019 / Institutional, Uganda
Wildlife Authority Regulations / 2019 /

5.2.3 - Is the legal framework (i.e. legislation and/or regulation including spatial planning) adequate for maintaining the Outstanding
Universal Value including conditions of Integrity and/or Authenticity of the property?

An adequate legal framework for maintaining of the Outstanding Universal Value including conditions of Authenticity and/or Integrity of the World Heritage property
exists but there are some deficiencies in implementation

5.2.4 - Is the legal framework (i.e. legislation and/or regulation) adequate in the buffer zone for maintaining the Outstanding Universal
Value including conditions of Integrity and/or Authenticity of the property?

There is no legal framework in the buffer zone for maintaining the Outstanding Universal Value including conditions of Authenticity and/or Integrity of the World
Heritage property

5.2.5 - Is the legal framework (i.e. legislation and/or regulation) in the broader setting of the World Heritage property adequate for
maintaining the Outstanding Universal Value including conditions of Integrity and/or Authenticity of the property?

The legal framework for the broader setting of the World Heritage property provides an adequate basis for effective management and protection of the property,
contributing to the maintenance of its Outstanding Universal Value including conditions of Authenticity and/or Integrity

5.2.6 - Can the legal framework (i.e. legislation and/or regulation) be enforced?
There is acceptable capacity/resources to enforce legislation and/or regulation in the World Heritage property but some deficiencies of enforcement remain

5.2.7 - Please provide a short summary of how the legislation, including spatial planning and other regulation, works in practice
There is an overarching legislation, the wildlife Act 2019 that provides the frame work for protection of the OUVs of the property complemented by international
conventions including the World Heritage Convention. There are regulations that operationalise the main law, the regulations for the property. The spatial plans
provide the implementation frameworks for management activities of the site

5.2.8 - Comments, conclusions and/or recommendations about the information related to the measures taken to protect the World
Heritage property

The legislative and regulatory frameworks provide the thrust for planning and implementation of activities that protect the OUVs of the property. It is enhance by
Bwindi Impenetrable National Park regulations 2019 that prohibits activities detrimental to OUVs and integrity of the property that include access, waste
management, illegal activities, introduction of invasive species among others. It stipulates express penalty for some of the offenses and expedites enforcement of
the regulations

5.3. Management System/Management Plan

5.3.1 - Please check the box which most closely match the character of the governance and management system of the property
Public management system at national level

If 'Other’, please specify
5.3.2 - Management System: Please indicate which of the various management tools listed below are used to help protect the property.
A statutory Management Plan or zoning plan for the property.
Other forms of statutory or non-statutory plans (e.g. strategic plans)
Traditional ways of management recognised by local communities and other specific groups
Governance mechanisms that foster and respect traditional practices, knowledge and uses of the property
Agreed ‘Memorandums of Understanding’ between different managing institutions, groups or others, including documents agreed with local communities for management
Mechanisms to promote equal participation among and within groups, including different levels of authority, local communities, indigenous people, women and men, and other specific

groups
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A framework for inclusive economic development, including equal access and distribution of resources and opportunities arising from the protection of the property
A code of practice developed by local communities or other groups

A management plan

An annual work plan or business plan

A visitor/visitation management plan

An environmental management framework

5.3.3 - Please give a brief description of the management system currently in place at your property
The property is managed by the state through a mandated institution, Uganda Wildlife Authority which is supervised by Ministry of Tourism Wildlife and Antiquities.
The property is managed in accordance with the national law, the Uganda Wildlife Act 2019

5.3.4 - Management Documents

Title Status Available Date Link to source
General Management Plan June 2001 - June 2011 In Force Available 2001 I!:E!I
Comment

There is a new general Management Plan 2014 - 2023 for the property

5.3.5 - Has any use been made of the 2011 Recommendation on the Historic Urban Landscape in developing policies and best

practices for the protection of this property?
No use has been made of the 2011 Recommendation on the Historic Urban Landscape

5.3.6 - If the Historic Urban Landscape Recommendation has been used at this property, please describe briefly what has been done.
Not Applicable

5.3.7 - Has any use been made of the Policy Document on the Impacts of Climate Change on World Heritage Properties at the
property?
No use has been made of the World Heritage Policy for Climate Change

5.3.8 - If the Climate Change policy has been used, please briefly describe what has been done along with any research on the impacts
of Climate Change on the property:

Although the climate change policy document on the property is used, there are local initiatives to monitor effects of climate change on the property. Phenological
studies are being undertaken in collaboration with Institute of Tropical Forest Institute and routine data collection on weather parameters in collaboration with Wildlife
Conservation society to help inform the management authority of local effects of climate change on OUVs and integrity of the property

5.3.9 - Has any use been made of the Strategy for Reducing Risks from Disasters at World Heritage Properties at the property ?
No use has been made of the Strategy for Reducing Risks from Disasters at World Heritage Properties

5.3.10 - If the Strategy for Reducing Risks from Disasters at World Heritage Properties has been used, please briefly describe what has
been done
Not Applicable

5.3.11 - Rate the coordination between the various levels of administration (i.e. national/federal; regional/provincial/state;
local/municipal etc.) involved in the management of the World Heritage property
There is coordination between the range of administrative bodies involved in the management of the property, but it could be improved

5.3.12 - Is the management system/plan adequate to maintain the property's Outstanding Universal Value?
The management system/plan is fully adequate to maintain the property’s Outstanding Universal Value

5.3.13 - Is the management system being implemented?
The management system is being fully implemented and monitored

5.3.14 - Is there an annual work/action plan and is it being implemented?
An annual work/action plan exists and many of its activities are being implemented

5.3.15 - Does the management system include formal mechanisms and procedures that ensure participation and contribution of the
following groups, living within or near the World Heritage property and/or buffer zone in management decisions that maintain the
Outstanding Universal Value of the property?

Not No mechanisms for Some Direct Transformative participation in all relevant
applicable participation participation participation decision processes
5.3.15.1  Local communities 4
5.3.15.2  Local authorities 4
5.3.15.3  Landowners in the property and the
buffer zone x
5.3.15.4 Indigenous peoples ®
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5.3.155 Women x

5.3.15.6  Other specific groups

If you selected, ‘Other specific minority groups
groups’ please specify

5.3.16 - Please rate the cooperation/relationship between the World Heritage property managers/coordinators/staff and the following
groups

Not applicable  Non-existent Poor Fair Good

5.3.16.1 Local communities X
5.3.16.2 Local/Municipal authorities X
5.3.16.3 Indigenous peoples X
5.3.16.4 Landowners X
5.3.16.5 Women X
5.3.16.6 Youth/Children X
5.3.16.7 Researchers X
5.3.16.8 Local Visitors/Tourists X
5.3.16.9 National/International tourists X
5.3.16.10 Tourism Industry X

5.3.16.11 Local businesses and industries X

5.3.16.12 NGOs X
5.3.16.13 Other specific groups X

If you selected ‘Other specific groups’, please specify Regional initiatives

5.3.17 - Please rate the extent to which the management system of your property contributes towards achieving the objectives of the
World Heritage Committee’s Policy for the Integration of a Sustainable Development Perspective into the Processes of the World
Heritage Convention

Not No Limited Significant Full
applicable contribution achievement
5.3.17.1  The management system of the property contributes to gender equality ®
5.3.17.2  The management system of the property provides ecosystem services/benefits to the local
X

community (e.g. fresh air, water, food, medicinal plants)

5.3.17.3  The management system of the property contributes to social inclusion and equity, improving
opportunities for all, irrespective of age, sex, disability, ethnicity, origin, religion or economic or ®
other status

5.3.17.4  The management system of the property integrates a human rights-based approach X

5.3.17.5 The management system of the property contributes to fostering inclusive local economic
development, and to enhancing livelihood

5.3.17.6  The management system of the property contributes to conflict prevention, including respect for
cultural diversity within and around the World Heritage property

5.3.18 - Please provide further details on the ratings of the management system given in the table above
The management authority uses a collaborative approach to engage the different stakeholder to contribute to the towards achievement of the objectives of the
WHC's policy of SD. Each of the groups have different stakes but overall the different groups are fully engaged

5.3.19 - Comments, conclusions and/or recommendations related to the management system/plan
The management system is collaboratively developed with stakeholders and robust enough to contribute to achievement of the objectives of managing the property.
It is regularly reviewed to be responsive to any changes and aligned to relevant policy frame works

6. Financial and Human Resources

6.1. Funding

6.1.1 - If your funding sources do not exactly fit those shown, put the relevant amounts against the funding type that most closely
represents your situation, and use the comment box below to provide more details.

Project costs Running costs
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6.1.1.1 Multilateral funding (GEF, World Bank, etc.) 0% 0%

6.1.1.2 Bilateral international funding 0% 0%
6.1.1.3 World Heritage Fund (International Assistance) 0% 0%
6.1.1.4 Contribution from other conventions and programmes 0% 0%
6.1.1.5 International donations (NGOs, foundations, etc.) 10 % 5%
6.1.1.6 Governmental (national/federal) 5% 5%
6.1.1.7 Governmental (regional/provincial/state) 0% 0%
6.1.1.8 Governmental (local/municipal) 0% 0%
6.1.1.9 In-country donations (NGOs, foundations, etc.) 5% 0%
6.1.1.10 Individual visitor charges (e.g. entry, toilets, parking, camping fees, etc.) 75 % 80 %
6.1.1.11 Commercial activities (e.g. merchandising and catering, filming permit, concessions, etc.) 5% 5%
6.1.1.12 Other 0% 5%

Total 100 % Total 100 %

6.1.2 - Please comment here on any other aspects of funding sources not covered in the table above
The other fees that contribute to conservation arise from lease fees for land owned outside the property and disposal of natural trees in manipulation programme for
management of the inner buffer zone

6.1.3 - Is the current budget sufficient to manage the World Heritage property effectively?
The available budget is acceptable but could be further improved to fully meet the management needs

6.1.4 - Are the existing sources of funding secure and likely to remain so?
The existing sources of funding are secure over the medium-term and planning is underway to secure funding over the long-term

6.1.5 - Comments, conclusion, and/or recommendations related to finance and infrastructure
There is need to continue promoting and marketing the property for tourism and to improve the quality of the tourism products in order to earn a higher price for
increased revenue to the property. The other revenue streams of payment for ecosystem systems could also be explored

6.1.6 - Estimate the distribution of men and women involved in the management, conservation, interpretation of the World Heritage
properties and the extent to which they are drawn from local communities.

From local communities % From elsewhere %
6.1.6.1 Men 60 % 30 %
6.1.6.2 Women 6 % 4%
Total 66 % Total 34 %

6.1.7 - Are available human resources adequate to manage the World Heritage property?
Human resources partly meet the management needs of the World Heritage property

6.1.8 - Considering the management needs of the World Heritage property, please rate the availability of professionals in the following
disciplines

Conservation Good
Environmental sustainability Good
Community participation and inclusion Good
Risk preparedness Poor
Capacity development and education Fair
Administration Fair
Research and monitoring Good
Awareness raising and public information/communication Fair
Marketing and promotion Fair
Interpretation Good
Visitor management/tourism Good
Enforcement (custodians, police) Good

6.1.9 - Please rate the availability of training opportunities for the management of the World Heritage property in the following
disciplines
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Conservation Fair

Environmental sustainability Fair

Community participation and inclusion Poor
Risk preparedness Poor
Capacity development and education Poor
Administration Poor
Research and monitoring Fair

Awareness raising and public information/communication Fair

Marketing and promotion Poor
Interpretation Good
Visitor management/tourism Good
Enforcement (custodians, police) Good

6.1.10 - Has any use been made of the World Heritage Strategy for Capacity Building at the property?
No use has been made of the World Heritage Strategy for Capacity Building

6.1.11 - If the World Heritage Strategy for Capacity Building has been used, please briefly describe what has been done.
Not applicable

6.1.12 - Are there site-specific capacity building plans or programmes that develop local expertise and that contribute to the transfer of
skills for the conservation and management of the World Heritage property?

A site-based capacity building plan or programme is in place and partially implemented; some technical skills are being transferred to those managing the property
locally, but most technical work is carried out by external staff

6.1.13 - Comments, conclusions and/or recommendations related to human resources, expertise and training
There is need to enhance management capacity and exposure to global perspectives of managing the property more especially in capacity areas rated low above
such as risk preparedness, inclusive community participation and engagement and capacity development among others.

7. Scientific Studies and Research Projects

7.1 - Is there adequate knowledge (scientific or traditional) about the values and attributes of the World Heritage property to support
planning, management and decision-making to ensure that Outstanding Universal Value is maintained?
Knowledge about the values and attributes of the World Heritage property is acceptable for most key areas but there are gaps

7.2 - Is there a planned programme of research at the property which is directed towards management needs and/or improving
understanding of Outstanding Universal Value?
There is considerable research but it is not directed towards management needs and/or improving understanding of Outstanding Universal Value

7.3 - Are results from research programmes publicly available and disseminated?
Research results are shared with local communities and some national agencies

7.4 - Comments, conclusions and/or recommendations related to scientific studies and research projects

A notable quantity of research studies have been undertaken, some of which are management oriented. Relevant findings have helped to guide management
decision making. However, even more in-depth scientific research is still necessary to further enhance management acquaintance to this typically unique property.
Indigenous knowledge about the property exists but still needs adequate documentation.

8. Education, Information and Awareness Building

8.1 - Please rate the awareness and understanding of the existence and justification for inscription of the World Heritage property
amongst the following groups

Local communities Good
Local/municipal authorities Good
Indigenous peoples Good
Landowners Good
Women Good
Youth/children Good
Researchers Good
Local visitors Good
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National/international tourists

Tourism industry

Local businesses and industries

NGOs

Other specific groups

If you selected ‘Other specific groups’, please describe

8.2 - Does the property have a heritage education programme(s) for children and/or youth, that can contribute to a better
understanding of heritage, promote diversity and foster intercultural dialogue?
There is a planned education and awareness programme for children and/or youth but it only partly meets the needs

8.3 - Who are the target audiences for education and awareness programmes at your property?

Local communities
Local/municipal authorities
Indigenous peoples
Landowners

Women

Youth/children

Local Visitors
National/international tourists
Local businesses and industries
Other specific groups

Migrants

Good

Good

Fair

Good

Fair

Minority groups such as the Batwa

8.4 - Please rate the adequacy of the following visitor facilities and services at the World Heritage property for education, information,

interpretation and awareness building

Visitor centre

Site museum

Information booths

Guided tours

Trails/routes

Printed information materials
Online (website, social media, etc.)
Transportation facilities

Other

If 'Other' is selected, please specify

Good

Poor

Poor

Good

Fair

Fair

Fair

Fair

Fair

Cultural centres

8.5 - Comments, conclusions and/or recommendations related to education, information and awareness building
The property currently has one Visitor Information centre and two more visitor information centres are planned. The exhibition area has adequate information on the
key values of the property and attributes of the outstanding universal values that need to be replicated in other sectors of the property. Specific Sensitisation and
Awarenesses strategy is required for the property. An education centre targeting the youth and communities is planned for to raise awareness about the property

9. Visitor Management

9.1 - Please provide estimated annual visitor numbers (including national and international visitors) since the last Periodic Report

39,164 /31,473 /22,159 / 16,459 / 18,607 /

9.2 - What information sources are used to collect visitor statistics?
Entry tickets and registries
Accommodation establishments

Visitor surveys
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9.3 - What is the average length stay of a visitor to the World Heritage property?
Two overnight stays

9.4 - Please provide the source of information
Uganda Wildlife Authority, Bwindi Impenetrable National Park, visitor statistics records

9.5 - What is the approximate average daily visitor expenditure? (Please provide an estimated monetary figure in USD)

500/ 100 /200 /40/600/100/

9.6 - Please provide the source of information
Visitor surveys, lodges and hotels revenue records.

9.7 - Does the management system/plan for the World Heritage property include a strategy with an action plan to manage visitors,
tourism activity and its derived economic, socio-cultural and environmental impacts?
There is a strategy to manage visitors, tourism activity and its derived impacts on the World Heritage property but there are some deficiencies in implementation

9.8 - Please provide any comments relating to the answer provided above in question 9.7

Mountain gorilla viewing is a premium tourism offer for visitors to the property. Limits of acceptable use has been established for gorilla tracking and general tracking
protocol that covers measures to minimize disease transmission. Daily visitation to a gorilla group is restricted to one group comprising a maximum of eight visitors
for one hour of contact. The impact of contact of visitors with gorillas is monitored in terms of behavioural response of the gorilla group to the visitors.

9.9 - Is visitor use effectively managed to maintain the Outstanding Universal Value of the property?
Visitor use of the World Heritage property is managed but improvements could be made

9.10 - Is the effectiveness of tourism management regularly monitored?

Yes, using a different system

If a different system, please specify

internally developed tool

9.11 - How does the tourism industry cooperate with the site management to improve visitor experiences and maintain the
Outstanding Universal Value of the World Heritage property?

There is contact between those responsible for the World Heritage property and the tourism industry but this is largely confined to administrative or regulatory
matters

9.12 - How well is the information on the Outstanding Universal Value of the property presented and interpreted?
The Outstanding Universal Value of the property is not adequately presented and interpreted

9.13 - At how many locations is the World Heritage emblem displayed at the property?
In one location and easily visible to visitors

9.14 - How does visitor/tourism revenue (e.g. entry charges, permits) contribute to the management of the World Heritage property?
Fees are collected and make a substantial contribution to the management of the World Heritage property

9.15 - Are there locally driven sustainable tourism initiatives?
Yes

If 'Yes', please specify

community tourism projects

9.16 - Are the benefits of tourism shared with local communities?
Yes

If 'Yes', please specify

part of the revenue supports social projects

9.17 - Comments, conclusions and/or recommendations related to visitation/tourism/public use of the World Heritage property

The general public reasonably appreciates the Outstanding Universal Values of the property. Tourism revenue particularly entrance fees shared with local
communities adjacent to the property promotes appreciation of values of the property and enlists community support for conservation of the property. These benefits
address community livelihood and local development needs. The Buhoma Mukono Community Development Association is a successful community group
supported at infancy from such revenues

10. Monitoring

10.1 - Is there a monitoring programme at the property directed towards management needs and/or towards improving the
understanding of the Outstanding Universal Value?
There is considerable monitoring but it is not directed towards management needs and/or improving the understanding of Outstanding Universal Value

10.2 - Is necessary information available in order to define key indicators for measuring the state of conservation and are they used in
monitoring how the Outstanding Universal Value of the property is being maintained?

Information on the values of the World Heritage property is adequate and key indicators have been defined but monitoring of the status of indicators could
be improved
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10.3 - Are key indicators defined and in place for the following principal aspects of the property?

Extend of indicators

Not No Indicators have been defined but are Indicators are in place and in use since the last
applicable indicators not yet in use Periodic Reporting cycle
10.3.1  State of conservation b4
10.3.2  Effectiveness of the management system b4
10.3.3  Character of governance ®
10.3.4  Appropriate synergy with other
conservation designations x
10.3.5  Contribution to sustainable development x
10.3.6  Capacity development x

10.4 - Please provide information on relevant key indicators adopted at the property
Appropriate indicators are available for state of conservation and effectiveness of management systems. Indicators for other aspects need to be further explored as
the need arises.

10.5 - Please rate the level of involvement in monitoring of the following groups:

World Heritage managers/coordinators and staff Fair
Local/municipal authorities Fair
Local communities Fair
Indigenous peoples Fair
Landowners Fair
Women Fair
Researchers Good
Tourism industry Fair
Local businesses and industry Fair
NGOs Good
Other specific groups Good
If you selected ‘Other specific groups’, please specify Academic institutions

10.6 - Has the State Party implemented relevant recommendations arising from the World Heritage Committee?
Implementation is underway

10.7 - Please provide comments relevant to the implementation of recommendations from the World Heritage Committee.

Relevant recommendations from the World Heritage Committee have been implemented through our annual operations plans, General Management and other
Plans of the site. The implementation is in progress. Recommendations that require strategic intervention are captured in the strategic plan of the management
authority

10.8 - Comments, conclusions and/or recommendations related to Monitoring
Most local community structures apparently lack the technical capabilities to undertake effective monitoring. Research scientists, conservation NGOs and other
academic institutions have played a tremendous role in monitoring and evaluation of the property's management interventions.

11. Identification of Priority Management Needs

11.1 - Identification of Priority Management Needs

&2 Protective Measures

5.2.3 An adequate legal framework for maintaining of the Outstanding Universal Value including conditions of Authenticity and/or Integrity of the World Heritage property exists X
but there are some deficiencies in implementation

524 There is no legal framework in the buffer zone for maintaining the Outstanding Universal Value including conditions of Authenticity and/or Integrity of the World Heritage X
property

5.2.6 There is acceptable capacity/resources to enforce legislation and/or regulation in the World Heritage property but some deficiencies of enforcement remain

53 Management System/Management Plan

B35 No use has been made of the Historic Urban Landscape Recommendation to develop policies and best practices for the protection of the property

B.aT No use has been made of the Policy Document on the Impacts of Climate Change on World Heritage Properties at the property X

5.3.9 No use has been made of the Strategy for Reducing Risks from Disasters at World Heritage Properties at the property X
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5.3.11 There is coordination between the range of administrative bodies involved in the management of the property, but it could be improved

6.1 Funding

6.1.3 The available budget is acceptable but could be further improved to fully meet the management needs of the World Heritage property X
6.1.7 Human resources partly meet the management needs of the World Heritage property

6.1.10 No use has been made of the World Heritage Strategy for Capacity Development at the World Heritage property X

6.1.12 A site-based capacity building plan or programme is in place and partially implemented; some technical skills are being transferred to those managing the property locally,
but most technical work is carried out by external staff

7 Scientific Studies and Research Projects

7.2 There is considerable research in the World Heritage property but it is not directed towards management needs and/or improving understanding of Outstanding
Universal Value

8 Education, Information and Awareness Building

8.2 There is a planned education and awareness programme for children and/or youth but it only partly meets the needs X
9 Visitor Management

9.7 There is a strategy to manage visitors, tourism activity and its derived impacts on the World Heritage property but there are some deficiencies in implementation X
9.9 Visitor use of the World Heritage property is managed butimprovements could be made

9.11 There is contact but this is largely confined to administrative or regulatory mattersThere is contact between those responsible for the World Heritage property and the

tourism industry but this is largely confined to administrative or regulatory matters

9.12 The Outstanding Universal Value of the property is not adequately presented and interpreted X
10 Monitoring
10.1 There is considerable monitoring at the World Heritage property but it is not directed towards management needs and/or improving understanding of Outstanding X

Universal Value

10.2 Information on the values of the World Heritage property is adequate and key indicators have been defined but monitoring of the status of indicators could be
improved

Please select 0 more issues.

B Please save this question to reflect changes

12. Summary and Conclusions

12.1. Summary - Factors affecting the Property

12.1.1 - Summary - Factors affecting the Property

4.1 Buildings and Development

4.1.4 Major visitor
accommodation
and associated
infrastructure

4.2 Transportation Infrastructure

425 Effects arising
from use of
transportation
infrastructure

4.3 Services Infrastructures

434 Localised utilities

4.7 Local conditions affecting physical fabric
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4.7.3 Temperature Criterion (X) the range Automatic weather Periodic weather Annually Wildlife Conservation Two automated climate
of habitats and the stations in place data analysis and Society (and Institute of change monitoring
micro climate that reporting Tropical Forest stations exist (one for
provides desirable Conservation, International WSC and one for ITFC)
habitat conditions. Gorilla Conservation in the property; but are
Criterion (VI1) is affected Programme) not adequate to
especially species of appropriately cover the
restricted range due to whole property.
temperature changing
habitat conditions that
can lead to local
extinction

4.10 Climate change and severe weather events

4.10.1 Storms

4.10.3 Drought Criterion VII and Develop and Weather and other Develop a plan Uganda Wildlife A collaborative

Criterion X will be implement a parameters of from July - Authority, Institute of approach will be used
affected by drought. monitoring plan for climate change by December 2021. Tropical Forest to develop and
This could induce weather parameters collecting data on Conservation, implement a plan.
fires and destroy the and effects of those parameters International Gorilla Trends generated will
forest which is critical climate change Conservation guide management
habitat for the gorillas Programme and actions to protect
and change forest Makerere University, OUVs of the property
composition and Wildlife Conservation and its integrity
structure. Species of Society
restricted range would
be directly affected
411 Sudden ecological or geological events
4114 Avalanche/Landslide  Criterion VII and Develop disaster Collect data on July - December Uganda Wildlife Continued collaborative
Criterion X will be management strategy  incidences of 2021 Authority, Institute of approach will deliver a
affected by landslide. for such natural landslides at the Tropical Forest comprehensive plan that
The integrity of the calamities property and Conservation, will be implemented
site will be tampered produce spatial International Gorilla jointly to generate trends
with at the hard edge maps and show Conservation to guide management
and forest extent Programme, Makerere actions to protect OUVs
underground which University and District of the property and its
provides food for Local Governments integrity
gorillas will also be
compromised by such
landslides
4.13 Management and institutional factors
4.13.4 Management Appropriate Ecological Monitoring Routine observations Monthly, Uganda Wildlife Basic data collection
activities management activities and research, and records by field quarterly and Authority and analysis is done
impact positively on anti-poaching operations,  staff are analyzed and annual intervals. by experienced
criterion (VII) and tourism regulations reports periodically property staff.
criterion (X). The generated. Research findings also
endangered mountain help to enrich some
gorilla which is a flag aspects of monitoring.
ship for the site will be
better protected and the
associated diverse
habitat
4.135 Financial Adequate financial Tourism promotion Track of trends Monthly, quarterly, Uganda Wildlife Financial resources for
resources resources for of visitor annually. Authority conservation of the
management of the arrivals property arise from tourism
property and protection of revenue, government
outstanding universal allocation and support from
values values embolden conservation NGOs. The
criterion (VII) and criterion trend shows that available
X) financial resources
adequately cater for only
basic requirements.
4.13.6 Human Adequate staffing and Recruitment and Levels of engagement monthly, Uganda Wildlife Periodic evaluation
resources good staff welfare will remunerations and technical quarterly, Authority indicate inadequacies of
embolden criterion (VII) capacities of available annually manpower.

and criterion (X).
Species of
conservation concern
will be better protected.
The diverse habitats
that support species
richness of the
property will also be
better protected
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Question not completed

12.2. Summary - Management Needs

12.2.1 - Summary - Management Needs

5.2

5.2.3 An adequate
legal
framework for
maintaining of
the Outstanding
Universal Value
including
conditions of
Authenticity
and/or Integrity
of the World
Heritage
property exists
but there are
some
deficiencies in
implementation
524 There is no legal
framework in
the buffer zone
for maintaining
the Outstanding
Universal Value
including
conditions of
Authenticity
and/or Integrity
of the World
Heritage
property

5.3

No use has
been made of
the Policy
Document on
the Impacts of
Climate Change
on World
Heritage
Properties at
the property

5.3.7

5.3.9 No use has
been made of
the Strategy for
Reducing Risks
from Disasters
at World
Heritage
Properties at
the property
6.1 Funding

The available
budget is
acceptable but
could be
further
improvedto
fully meet the
management
needs of the
World Heritage
property

6.1.3

Bwindi Impenetrable National Park

Protective Measures

Actions

Reinforce protection of OUVs by
implementing newly developed
site specific regulations for the
property

Develop legal framework for
governing buffer zone

Management System/Management Plan

Domesticate the policy
document within the institution,
popularize and integrate in the
operations of the property

Access, domesticate the
strategy within the institution,
popularize and integrate in the
operations of the property

Increase allocation for the
management of the property and
mobilise resources through
proposal generation and fund
raising activities

Timeframe

From now to the next
reporting cycle 2020 - 2026

Three years

During the 2021/2022
Financial year

During the FY 2021/2022

From FYs 2021/22 to
2023/2024

Lead agency (and others
involved)

Managing Authority, police,
judiciary, local government

Uganda Wildlife Authority

Managing Authority, Country Climate
change focal unit, Greater Virunga
Transboundary Collaboration,
National Commission for UNESCO

Managing Authority, Country Climate
change focal unit, Greater Virunga
Transboundary Collaboration,
National Commission for UNESCO

Managing Authority, Conservation

NGOs, NATCOM, Bwindi
Mgahinga Trust Fund

More info / comment

Regulations ease implementation of
the new wildlife Act and expedites
prosecution of offences considered
minor

It is essential for the property
conservation agency (Uganda Wildlife
Authority) to engage relevant parties
to develop and enforce legal
framework for the Nkuringo buffer
zone of the property.

Revise GMP of the site and integrate
into the plan to ensure
implementation

Revise GMP of the site and integrate
into the plan to ensure impl

Adequate resources will
guarantee effective management
of the property
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6.1.10 No use has Access, domesticate and From July 2020/June 2021 Managing Authority, NATCOM, This strategy will mainstream

been made of integrate into capacity training on heritage management
the World development plans of the at sites
Heritage management authority
Strategy for
Capacity
Development at
the World
Heritage
property
8 Education, Information and Awareness Building
8.2 There is a A strategy for awareness and July 2019 - December 2019 Uganda Wildlife Authority, Uganda This plan will be developed using a
planned education of the management Wildlife Education and Conservation collaborative approach involving
education and authority exists. There is need to Centre and Wildlife Clubs of relevant stakeholders targeting the
awareness customize this tragedy for the Uganda youth and children.
programme for children and/or youth, implement
children and/or and evaluate its effectiveness for
youth but it promotion of heritage values of the
only partly property
meets the
needs
9 Visitor Management
9.7 Thereis a Train the staff to educate visitors July 2021/June 2022, July Managing Authority, Ministry of Tourism Promote sustainable tourism
strategy to and enforce regulations for 2023/June 2024 Wildlife and Antiquities, Uganda Tourism development
manage visitors, management of tourism activities Board, Tourism Associations
tourism activity at the site

and its derived
impacts on the
World Heritage
property but
there are some
deficiencies in
implementation

9.12 The Outstanding Develop and distribute July 2021/June 2022 Managing Authority,Wildlife clubs of It will promote appreciation of
Universal Value information, educational and Uganda, Uganda Conservation and there OUVs of there property
of the property is  information materials regarding Wildlife Education Centre

not adequately OUVs to targeted audiences
presented and

interpreted
10 Monitoring
10.1 There is Revise the monitoring and January 2021 to June Uganda Wildlife Authority, Institute of Uganda Wildlife Authority has a
considerable research plan of the property in 2021 Tropical Forest Conservation, research and monitoring plan with a
monitoring at collaboration with stakeholders Makerere University and Wildlife section on Bwindi Impenetrable
the World using the appropriate forum of Conservation Society. National Park that will be reviewed in
Heritage research symposium and focus it collaboration with partners to make it
property but it is on attributes of the outstanding relevant and responsive to the
not directed universal values of the property prevailing circumstances
towards
management
needs and/or
improving

understanding
of Outstanding
Universal Value

Summary - Management Needs completed

12.3. Conclusions on the State of Conservation of the Property

12.3.1 - Following the analysis undertaken for this report, what is the current state of Authenticity of the World Heritage property?
Not applicable (sites inscribed exclusively under criteria vii to x (natural World Heritage properties)

12.3.2 - Following the analysis undertaken for this report, what is the current state of Integrity of the World Heritage property?
The Integrity of the World Heritage property is intact

12.3.3 - Following the analysis undertaken for this report, what is the current state of the World Heritage property’s Outstanding
Universal Value?
The World Heritage property's Outstanding Universal Value has been maintained.

12.3.4 - What is the current state of the property's other values?
Other important cultural and/or natural values are being partially degraded but the state of conservation of the World Heritage property has not been significantly
impacted
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12.3.5 - Comments. conclusions and/or recommendations related to the state of conservation of the property.
The boundaries and key features of the property have been adequately maintained. However, tourism and research activities, allowable small scale extractive

access to renewable resources plus poaching for subsistence bush meat consumption may negatively compromise the degree of quality of property values.

13. Impact of World Heritage Status

13.1 - Please rate the impacts of World Heritage status of the property in relation to the following areas

Conservation

Research and monitoring

Management effectiveness

Quality of life for local communities and indigenous peoples

Recognition

Education

Infrastructure development

Funding for the property

International cooperation

Political support for conservation

Legal/Policy framework

Advocacy

Institutional coordination

Security

Gender equality

Provision of ecosystem services/ benefits to local communities

Social inclusion and equity, and improvement of opportunities for all, irrespective of age, sex, disability, ethnicity, origin, religion, or

economic or other status

Fostering inclusive local economic development and enhancing livelihood

Contributing to conflict prevention, including respect for cultural diversity within and around heritage properties

Other

If ‘Other’, please specify

13.2 - Comments, conclusions and/or recommendations related to World Heritage status and its impacts
The World Heritage status has augmented the conservation status of the property and attracted recognition by various stakeholders

14. Good Practice in the Implementation of the World Heritage Convention

14.1 - Example of good practice in World Heritage protection, identification, conservation or management at the property level

Positive

Positive

Positive

Very positive

Very positive

Positive

No impact

Positive

Positive

Positive

Positive

Positive

Positive

No impact

No impact

No impact

No impact

No impact

No impact

Not applicable

Clear property boundaries have been adequately maintained with no encroachment. Tourism activities are strictly regulated. A strong management system is in
place. Monitoring and evaluation approaches are in place. Staff capacity building is on gradual improvement slow as it may be for now.

14.2 - Define which topics are covered by this example of best practice at the property level

Sustainable Development
Synergies

State of Conservation
Management
Governance

Capacity Building

15. Assessment of the Periodic Reporting Exercise

15.1. Relevance of Periodic Reporting

15.1.1 - Has the Periodic Reporting process improved the understanding of the following?

The World Heritage Convention

The concept of Outstanding Universal Value
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The property's Outstanding Universal Value

The concept of Integrity and/or Authenticity

The property's Integrity and/or Authenticity

Management effectiveness to maintain the Outstanding Universal Value
Monitoring and reporting

15.1.2 - Please rate the follow-up to conclusions and recommendations from previous Periodic Reporting exercise by the following
entities

State Party Fair
Site Managers Fair
UNESCO World Heritage Centre Good
Advisory Bodies (ICOMOS, IUCN, ICCROM) Good

15.2. Use of Data
15.2.1 - How do the authorities in charge of the property plan to use the data recorded from this cycle of Periodic Reporting?
Revision of priorities/strategies/policies for the protection, management and conservation of heritage
Update of management plans
Fundraising
Awareness raising
Advocacy

Policy formulation

15.2.2 - Comments on use of data from the Cycle of Periodic Reporting
Cumulative data is analyzed to enrich management insights to changing property values. This influences decision making in line with various aspects as indicated in
15.2.1 above.

15.3. Timing and resources

15.3.1 - Entities involved in the filling out of this online questionnaire (tick as many boxes as applicable)
Governmental institutions responsible for cultural and natural heritage
Site Manager/Coordinator World Heritage property staff
Focal points of other international conventions/programmes

UNESCO National Commission

Non-Governmental Organizations

15.3.2 - Has a gender balanced contribution and participation been considered in the filling out of this questionnaire?
Gender balance has been explicitly considered in the process but there are still deficiencies in the implementation.

15.3.3 - Were you given adequate time (i.e. roughly ten months) to gather necessary information and to fill in this questionnaire?
No

15.3.4 - Please estimate the time (working hours) needed to complete this questionnaire

480/480/640/

15.3.5 - Did you mobilise any additional resources to fill out this questionnaire?

Additional resources No Yes
15.35.1 Human resources x
15.3.5.2 Financial resources for organizing consultation meetings/ training »

15.4. Format and content of the Periodic Report

15.4.1 - How accessible was the information required to complete this questionnaire?
Not all required information was accessible.

15.4.2 - Was the questionnaire easy to use and clear to understand?

Very Difficult Difficult Easy Very easy
15.4.2.1 Ease of use of questionnaire X

15.4.2.2 Clarity of questions %
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15.4.3 - Please provide suggestions for improvement of the Periodic Reporting questionnaire
The World Heritage criteria needs be part and parcel of this questionnaire with concise reference matter.

15.5. Training and Guidance

15.5.1 - Please rate the level of support in terms of training and guidance from the following entities in completing this questionnaire

UNESCO World Heritage Centre Good

UNESCO (other sectors/field offices) Fair

UNESCO National Commission
ICOMOS International

IUCN International

ICCROM international/regional
ICOMOS national/regional

IUCN national/regional

Fair

Not applicable

Fair

Not applicable

Not applicable

Fair

15.5.2 - Please rate the level of support for completing the Periodic Reporting questionnaire from the following entities

UNESCO World Heritage Centre Good
State Party Representative (national Focal Point) Good
UNESCO other sectors (e.g. field office) Fair
National Commission for UNESCO Fair

ICOMOS International
ICCROM International/regional
ICOMOS national/regional
IUCN national/regional

IUCN International

Not applicable

Not applicable

Not applicable

Fair

Fair

15.5.3 - Were the online training resources prepared by the World Heritage Centre regarding Periodic Reporting adequate for you to
complete this questionnaire?
Yes

15.5.4 - If you found that the online training resources were not adequate, what changes would you like to see implemented?
Not Applicable

15.6. Actions that will require formal consideration by the World Heritage Committee
15.6.1 - Summary of actions that will require formal consideration by the World Heritage Committee

¢ Geographic information table
Reason for update: The property has a buffer zone of 450 ha along the southern boundary. It was created to mitigate human wildlife conflict arising from
crop raids, promote mountain gorilla conservation and improve community livelihood. The Nkuringo buffer zone of 420ha is jointly owned and managed
with the neighbouring community in accordance with the management plan. Another 10ha is solely owned by Uganda Wildlife Authority (UWA) and
remaining jointly owned between UWA and Mbarara University.

® Statement of Outstanding Universal Value for the property as adopted by the World Heritage Committee
Reason for update: A census conducted last year indicates increase in Mt. gorilla population. The number now stands at 459 approximately 51% of the
total global Mountain Gorilla population . Some of the laws protecting the property have been revised for better protection notably the Wildlife Act 2019
with stringent penalties that better protects the endangered species and other endemic species in the property as well as the new National
Environmental Management Act 2019 that enhances integrity of the property

Changes to these items will need to go through the proper processes.

15.7. Comments, conclusions and/or recommendations related to the Assessment of the Periodic Reporting Exercise

15.7.1 - Comments, conclusions and/or recommendations related to the Assessment of the Periodic Reporting Exercise

The filing of the questionnaire was undertaken in a consultative manner involving staff of management authority and relevant stakeholders including communities.
Information provided was obtained from authentic sources that include General Management plan of the site, State of Conservation reports, management reports,
publications about the site, revised laws and new regulations relevant to the site.Conclusions and recommendations were derived from analysis of information
provided such as trends

15.7.2 - Thank you for having filled in all the questions. Please contact your National Focal Point for validation.
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