Historic Sanctuary of Machu Picchu

1. World Heritage Property Data

1.1 - Name of World Heritage property
Historic Sanctuary of Machu Picchu

Comment

Historic Sanctuary of Machupicchu - National Archaeological Park of Machupicchu Machupicchu is inscribed on the WHL as a mixed property and two institutions are
in charge of its management: Ministry of Culture and SERNANP-Ministry of Environment. Historic Sanctuary is a category of a Natural Protected Area in charge of
SERNANP-Ministry of Environment. National Archaeological Park is a category of the Ministry of Culture. The compound word Machupicchu constitutes a
grammatical unit.

1.2 - World Heritage property details

1.3 - Geographic information table

Name Coordinates Property (ha) Buffer zone (ha) Total (ha) Inscription year
Historic Sanctuary of Machu Picchu -13.185/-72.533 38160.87 0 38160.87 1983
Total (ha) 38160.87 0 38160.87

Comment

The Master Plan considers the corrected area of the Historic Sanctuary of Machupicchu - National Archaeological Park of Machupicchu of 37,302.58 hectares. The
coordinates remain the same.

1.4 - Map(s)
Title Date Link to source
Machu Picchu - Map of the inscribed property 2013 L;ﬂ
Comment

It is necessary to actualize this map.

1.5 - Web and Social Media data of the property (if applicable)

1. Machu Picchu
2. Natural site datasheet from WCMC

Comment
http://www.machupicchu.gob.pe https://www.facebook.com/MachupicchuMC https://www.facebook.com/SHMachupicchu

2. Other Conventions/Programmes under which the World Heritage property is protected (if applicable)

2.1 - Records indicate that your World Heritage property (in whole or in part) is designated and/or protected under the
Conventions/programmes shown in the prefilled table below. Please check and amend as necessary.

The World Heritage property (in whole or in part) is The World Heritage property (in whole or in part) is not
designated and/or protected under this designated and/or protected under this
convention/programme convention/programme
211 International Register of Cultural Property
under Special Protection
(1954 Hague Convention for the Protection of x
Cultural Property in the Event of Armed Conflict)
2.1.2  List of Cultural Property under Enhanced
Protection
(Second Protocol to the 1954 Hague Convention ®
for the Protection of Cultural Property in the Event
of Armed Conflict)
2.1.3  The List of Wetlands of International
Importance (The Ramsar List)
(Convention on Wetlands of International X
Importance (Ramsar Convention))
2.1.4  World Network of Biosphere Reserves
Man and the Biosphere (MAB) Programme X
2.1.5 Global Geoparks Network
X

UNESCO Global Geoparks
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2.2 - Please provide comments on 2.1 if necessary

2.3 - Do your national authorities intend to request the granting of Enhanced Protection (if relevant) under the Second Protocol to the
1954 Hague Convention for the Protection of Cultural Property in the Event of Armed Conflict for the World Heritage property in the
next three years?

Not applicable

2.4 - Do your national authorities intend to designate whole or part of the World Heritage property for inclusion in the List of Wetlands
of International Importance (The Ramsar List), if relevant, in the next three years?
Not applicable

2.5 - Do your national authorities intend to designate whole or part of the World Heritage property as a Man and Biosphere Reserve (if
relevant) in the next three years?
Yes

2.6 - Do your national authorities intend to apply for whole or part of World Heritage property to be designated as a UNESCO Global
Geopark (if relevant) in the next three years?
Not applicable

2.7 - Please indicate the level of cooperation at property level between designations under different Conventions/Programmes

27.1 1954 Hague Convention for the Protection of Cultural Property in the Event of Armed Conflict

271 There is no contact with the Focal Point(s) of this designation/programme. X
2.7.2 The World Heritage Site Manager occasionally communicates with the Focal Point(s) of this designation/programme.

2.7.3 The World Heritage Site Manager regularly communicates with the Focal Point(s) of this designation/programme.

2.7.4 The World Heritage Site Manager also manages this designation/programme.

2.7.2 Second Protocol to the 1954 Hague Convention for the Protection of Cultural Property in the Event of Armed Conflict

2.7.1 There is no contact with the Focal Point(s) of this designation/programme. ®
2.7.2 The World Heritage Site Manager occasionally communicates with the Focal Point(s) of this designation/programme.

2.7.3 The World Heritage Site Manager regularly communicates with the Focal Point(s) of this designation/programme.

274 The World Heritage Site Manager also manages this designation/programme.

273 Convention on Wetlands of International Importance (Ramsar Convention)

271 There is no contact with the Focal Point(s) of this designation/programme. X
2.7.2 The World Heritage Site Manager occasionally communicates with the Focal Point(s) of this designation/programme.

2.7.3 The World Heritage Site Manager regularly communicates with the Focal Point(s) of this designation/programme.

2.7.4 The World Heritage Site Manager also manages this designation/programme.

274 Man and the Biosphere (MAB) Programme

2.7.1 There is no contact with the Focal Point(s) of this designation/programme.

2.7.2 The World Heritage Site Manager occasionally communicates with the Focal Point(s) of this designation/programme.

2.7.3 The World Heritage Site Manager regularly communicates with the Focal Point(s) of this designation/programme.

274 The World Heritage Site Manager also manages this designation/programme. ®

2.75 UNESCO Global Geoparks

271 There is no contact with the Focal Point(s) of this designation/programme. X
2.7.2 The World Heritage Site Manager occasionally communicates with the Focal Point(s) of this designation/programme.

2.7.3 The World Heritage Site Manager regularly communicates with the Focal Point(s) of this designation/programme.

2.7.4 The World Heritage Site Manager also manages this designation/programme.

2.8 - Please add any further comments on cooperation with the other designation(s)/programme(s)
NA

2.9 - Are you aware of any elements associated with the World Heritage property that have been inscribed on the Representative List
of the Intangible Cultural Heritage?
No
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2.10 - Please list any elements associated with the World Heritage property inscribed under the Convention for the Safeguarding of the
Intangible Cultural Heritage of which you are aware
NA

2.11 - Are you aware of any documentary heritage listed under the Memory of the World Programme associated with the World
Heritage property?
Not aware

2.12 - Please list any documentary heritage associated with the World Heritage property listed under the Memory of the World

Programme of which you aware.
NA

3. Statement of Outstanding Universal Value
3.1 - Statement of Outstanding Universal Value for the property as adopted by the World Heritage Committee

Statement of Outstanding Universal Value
Brief Synthesis

Embedded within a dramatic landscape at the meeting point between the Peruvian Andes and the Amazon Basin, the Historic Sanctuary of Machu Picchu is among
the greatest artistic, architectural and land use achievements anywhere and the most significant tangible legacy of the Inca civilization. Recognized for outstanding
cultural and natural values, the mixed World Heritage property covers 32,592 hectares of mountain slopes, peaks and valleys surrounding its heart, the spectacular
archaeological monument of ta Ciudadela” (the Citadel) at more than 2,400 meters above sea level. Built in the fifteenth century Machu Picchu was abandoned when
the Inca Empire was conquered by the Spaniards in the sixteenth century. It was not until 1911 that the archaeological complex was made known to the outside world.

The approximately 200 structures making up this outstanding religious, ceremonial, astronomical and agricultural centre are set on a steep ridge, crisscrossed by
stone terraces. Following a rigorous plan the city is divided into a lower and upper part, separating the farming from residential areas, with a large square between
the two. To this day, many of Machu Picchu’s mysteries remain unresolved, including the exact role it may have played in the Incas’ sophisticated understanding of
astronomy and domestication of wild plant species.

The massive yet refined architecture of Machu Picchu blends exceptionally well with the stunning natural environment, with which it is intricately linked. Numerous
subsidiary centres, an extensive road and trail system, irrigation canals and agricultural terraces bear witness to longstanding, often on-going human use. The
rugged topography making some areas difficult to access has resulted in a mosaic of used areas and diverse natural habitats. The Eastern slopes of the tropical
Andes with its enormous gradient from high altitude “Puna” grasslands and Polylepis thickets to montane cloud forests all the way down towards the tropical lowland
forests are known to harbour a rich biodiversity and high endemism of global significance. Despite its small size the property contributes to conserving a very rich
habitat and species diversity with remarkable endemic and relict flora and fauna.

Criterion (i): The Inca City of the Historic Sanctuary of Machu Picchu is the articulating centre of its surroundings, a masterpiece of art, urbanism, architecture and
engineering of the Inca Civilization. The working of the mountain, at the foot of the Huaya Picchu, is the exceptional result of integration with its environment, the
result from a gigantic effort as if it were an extension of nature.

Criterion (iii): The Historic Sanctuary of Machu Picchu is a unique testimony of the Inca Civilization and shows a well-planned distribution of functions within space,
territory control, and social, productive, religious and administrative organization.

Criterion (vii): The historic monuments and features in the Historic Sanctuary of Machu Picchu are embedded within a dramatic mountain landscape of exceptional
scenic and geomorphological beauty thereby providing an outstanding example of a longstanding harmonious and aesthetically stunning relationship between human
culture and nature.

Criterion (ix): Covering part of the transition between the High Andes and the Amazon Basin the Historic Sanctuary of Machu Picchu shelters a remarkably diverse
array of microclimates, habitats and species of flora and fauna with a high degree of endemism. The property is part of a larger area unanimously considered of
global significance for biodiversity conservation.

Integrity

The Historic Sanctuary of Machu Picchu meets the conditions of integrity, as the natural and human-made attributes and values that sustain its Outstanding Universal
value are mostly contained within its boundaries. The visual ensemble linking the main archaeological site of the Historic Sanctuary of Machu Picchu with its striking
mountain environment remains mostly intact.

It is desirable to extend the property to encompass an even broader spectrum of human-land relationships, additional cultural sites, such as Pisac and

Ollantaytambo in the Sacred Valley, and a larger part of the Urubamba watershed would contribute to strengthening the overall integrity. In particular, the value for

the conservation of the many rare and endemic species of flora and fauna would benefit from the inclusion or a stronger management consideration of the adjacent
lands. A considerable number of well-documented threats render the property vulnerable to losing its future integrity and will require permanent management attention.

Authenticity

Upon the abandonment of the Historic Sanctuary of Machu Picchu at the beginning of the sixteenth century, vegetation growth and isolation ensured the
conservation of the architectural attributes of the property. Although the design, materials and structures have suffered slight changes due to the decay of the fabric,
the conditions of authenticity have not changed. The rediscovery in 1911, and subsequent archaeological excavations and conservation interventions have followed
practices and international standards that have maintained the attributes of the property.

Protection and management requirements

The state-owned Historic Sanctuary of Machu Picchu is an integral part of Peru’s national protected areas system and enjoys protection through several layers of a
comprehensive legal framework for both cultural and natural heritage. The boundaries of the Historic Sanctuary of Machu Picchu are clearly defined and the
protected area is surrounded by a buffer zone exceeding the size of the property.

The Management Unit of the Historic Sanctuary of Machu Picchu (UGM) was established in 1999 to lead the strategies contained in the Master Plans, which are the
regularly updated governing documents for the management of the property. UGM was reactivated in 2011 and is comprised of representatives of the Ministries of
Culture, Environment and Foreign Trade and Tourism, the Regional Government of Cusco, serving as the President of the Executive Committee, and the local
municipality of Machu Picchu. A platform bringing together key governmental representatives at all levels is indispensable for the management of a property which
forms part of Peru’s very identity and is the country’s primary domestic and international tourist destination.

Notwithstanding the adequate legislative and formal management framework, there are important challenges to the inter-institutional governance and the
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effectiveness of management and protection of the property. The dispersed legislation would benefit from further harmonization and despite existing efforts the
involvement of various ministries and governmental levels ranging from local to national remains a complex task, including in light of the sharing of the significant
tourism revenues. Tourism itself represents a double-edged sword by providing economic benefits but also by resulting in major cultural and ecological impacts. The
strongly increasing number of visitors to the Historic Sanctuary of Machu Picchu must be matched by an adequate management regulating access, diversifying the
offer and efforts to fully understand and minimize impacts. A larger appropriate and increasing share of the significant tourism revenues could be re-invested in
planning and management. The planning and organization of transportation and infrastructure construction, as well as the sanitary and safety conditions for both
tourists and new residents attracted by tourism requires the creation of high quality and new long-term solutions, and is a significant ongoing concern.

Since the time of inscription consistent concerns have been expressed about ecosystem degradation through logging, firewood and commercial plant collection, poor
waste management, poaching, agricultural encroachment in the absence of clear land tenure arrangements, introduced species and water pollution from both urban
waste and agro-chemicals in the Urubamba River, in addition from pressures derived from broader development in the region. It is important to remember that the
overall risks are aggravated by the location in a high altitude with extreme topography and weather conditions and thus susceptibility to natural disasters. Continuous
efforts are needed to comply with protected areas and other legislation and plans and prevent further degradation. There is also great potential for restoring degraded
areas.

Comment
It is necessary to actualize this information because there is more precise information regarding the property.

3.2 - Please list the key attributes of Outstanding Universal Value of your property and give an assessment of their condition. As a
guideline, it is suggested to focus on approximately five key attributes (no more than 15 overall).

Brief identification of attribute Preserved Compromised Seriously compromised Lost

321 Prehispanic architecture and engineering »
3.2.2 Prehispanic water management systems »
3.2.3 Cultural and natural landscape ®
3.2.4 Sacred geography X
3.25 Species and endemic diversity »
3.2.6

3.2.7

3.2.8

3.2.9

3.2.10

3.2.11

3.2.12

3.2.13

3.2.14

3.2.15

3.3 - Comments, conclusions and/or recommendations related to Statement of Outstanding Universal Value
The new vision of the SHM-PANM was elaborated in 2015 and actualized in 2019. The new vision centers its attention in the attributes that will allow us to conserve
the Universal Exceptional Value of the property,

4. Factors Affecting the Property

4.1. Buildings and Development

4.1.1 - Housing
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside

% Relevant Not relevant
Impact Origin Trend of impact
Impact £ current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
) Positive
@ Negative ¥ x X X X 2

4.1.2 - Commercial development
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside

% Relevant Not relevant
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Impact

Impact £ current 1 Potential
2 Positive
@ Negative ¥ x X

4.1.3 - Industrial areas
Previous answer Cycle 2 (07/08/2012):
e Not relevant

Relevant

Origin

Inside “ Outside

% Not relevant

4.1.4 - Major visitor accommodation and associated infrastructure

Previous answer Cycle 2 (07/08/2012):
o Relevant, Negative, Current, Potential, Inside, Outside

® Relevant
Impact
Impact =] Current I Potential
@ Positive
@ Negative % x X

4.1.5 - Interpretative and visitation facilities
Previous answer Cycle 2 (07/08/2012):
e Relevant, Positive, Current, Potential, Inside, Outside

* Relevant
Impact
Impact ] current I Potential
© Positive X x
@ Negative

Not relevant

Origin
Inside 7 Outside
X X
Not relevant
Origin
Inside “ Outside
x

Trend of impact

 Decreasing

Trend of impact

u Decreasing

Trend of impact

u Decreasing

~ Stable

= Stable

~ Stable

7 Increasing

7 Increasing

7 Increasing

4.1.6 - Please comment as necessary on how the factors selected as relevant in 4.1 are affecting the property either negatively or

positively

The fast increment of buildings without planning are affecting in a negative way the cultural and natural landscape. The lack of laws and an adequate planing by the
local government (Municipalidad distrital de Machupicchu) is affecting the property and generates conflict between the population with the cultural and natural
authorities. The non legal developments are affecting the property. The visitor center where the nowadays the site museum is required.

4.2. Transportation Infrastructure

4.2.1 - Ground transport infrastructure
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside

% Relevant
Impact
Impact £ current 1 Potential
& Positive ¥ b 4
@ Negative ¥ b 4

4.2.2 - Underground transport infrastructure
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Outside

Relevant
4.2.3 - Air transport infrastructure
Previous answer Cycle 2 (07/08/2012):

o Not relevant

* Relevant
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Not relevant

Origin

Inside “ Outside

% Not relevant

Not relevant

Trend of impact

 Decreasing

~ Stable

7 Increasing
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Impact Origin Trend of impact

Impact £ current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
2 Positive
@ Negative ¥ X X

4.2.4 - Marine transport infrastructure
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside

Relevant % Not relevant

4.2.5 - Effects arising from use of transportation infrastructure
Previous answer Cycle 2 (07/08/2012):
e Not relevant

Relevant % Not relevant

4.2.6 - Please comment as necessary on how the factors selected as relevant in 4.2 are affecting the property either negatively or
positively
The train infrastructure is decades old and it generates a high visual, environmental, and sonorous pollution but in some way it helps to regulate the amount of people

entering the property. The bus service that runs between Aguas Calientes (Machupicchu town) and the nuclear area of the llagta of Machupicchu also generates
pollution and risks, but since there is an stablished capacity for the amount of buses on the road, it is controlled.

4.3. Services Infrastructures

4.3.1 - Water infrastructure
Previous answer Cycle 2 (07/08/2012):
e Relevant, Positive, Negative, Current, Potential, Inside, Outside

% Relevant Not relevant
Impact Origin Trend of impact
Impact £ current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
2 Positive
@ Negative ¥ x X X X 2

4.3.2 - Renewable energy facilities
Previous answer Cycle 2 (07/08/2012):
o Not relevant

* Relevant Not relevant
Impact Origin Trend of impact
Impact £ current I Potential Inside 7 Outside  Decreasing = Stable 7 Increasing
2 Positive
@ Negative % x X x =

4.3.3 - Non-renewable energy facilities
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant X Not relevant

4.3.4 - Localised utilities
Previous answer Cycle 2 (07/08/2012):
o Relevant, Negative, Current, Potential, Inside, Outside

* Relevant Not relevant
Impact Origin Trend of impact
Impact ] current I Potential Inside “ Outside  Decreasing = Stable # Increasing
@ Positive
& Negative X b 4 X X x 7
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4.3.5 - Major linear utilities
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside

X Relevant Not relevant
Impact Origin Trend of impact
Impact = Current 1 Potential Inside “ Outside  Decreasing = Stable 7 Increasing
@ Positive % X X >
@ Negative % x x x x 4

4.3.6 - Please comment as necessary on how the factors selected as relevant in 4.3 are affecting the property either negatively or
positively
The hydropower plant has been built by the end of the 1950's and an assessment of the impacts (positive and negative) should be done.

4.4, Pollution

4.4.1 - Pollution of marine waters

Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant % Not relevant
4.4.2 - Ground water pollution

Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside

Relevant X Not relevant

4.4.3 - Surface water pollution
Previous answer Cycle 2 (07/08/2012):
o Relevant, Negative, Current, Potential, Outside

* Relevant Not relevant
Impact Origin Trend of impact
Impact ] current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
@ Positive
& Negative X b 4 X X x 7

4.4.4 - Air pollution
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside

X Relevant Not relevant
Impact Origin Trend of impact
Impact £ current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
) Positive
& Negative ¥ x X x x A

4.4.5 - Solid waste

Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside

% Relevant Not relevant
Impact Origin Trend of impact
Impact £ current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
2 Positive
@ Negative x X X =
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4.4.6 - Input of excess energy
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside

Relevant

% Not relevant

4.4.7 - Please comment as necessary on how the factors selected as relevant in 4.4 are affecting the property either negatively or

positively

The train and bus services are responsable for more than 90% of the air pollution. The property is looking towards a neutral carbon certification (some measurements
have been taken). The drainage system in the property in non existent, polluting on a daily basis the Vilcanota river (this issue is being addressed).

4.5. Biological resource use/modification

4.5.1 - Fishing/collecting aquatic resources
Previous answer Cycle 2 (07/08/2012):
e Not relevant

Relevant

4.5.2 - Aquaculture
Previous answer Cycle 2 (07/08/2012):
o Not relevant

X Relevant
Impact
Impact £ current 1 Potential
) Positive
& Negative ¥ X X

4.5.3 - Land conversion
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside

% Relevant
Impact
Impact £ current 1 Potential
2 Positive
@ Negative b 4 X

4.5.4 - Livestock farming/Grazing of domesticated animals

Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside

* Relevant
Impact
Impact £ current I Potential
) Positive
@ Negative % x x

4.5.5 - Crop production
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside

X Relevant
Impact
Impact = Current I Potential
@ Positive % b4 X
@ Negative % x x
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% Not relevant

Not relevant

Origin
Inside 7 Outside
x
Not relevant
Origin
Inside “ Outside
x x

Not relevant

Origin
Inside  Outside
x
Not relevant
Origin
Inside “ Outside
x
x

Trend of impact

» Decreasing = Stable

Trend of impact

 Decreasing ~ Stable

Trend of impact

¥ Decreasing = Stable

Trend of impact

 Decreasing = Stable

# Increasing

7 Increasing

7 Increasing

7 Increasing
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4.5.6 - Commercial wild plant collection
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside

X Relevant Not relevant
Impact Origin Trend of impact
Impact = Current 1 Potential Inside “ Outside  Decreasing = Stable 7 Increasing
@ Positive % b4 X X =
@ Negative

4.5.7 - Subsistence wild plant collection
Previous answer Cycle 2 (07/08/2012):
e Relevant, Positive, Negative, Current, Potential, Inside, Outside

Relevant % Not relevant

4.5.8 - Commercial hunting
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant % Not relevant

4.5.9 - Subsistence hunting
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Potential, Outside

Relevant % Not relevant

4.5.10 - Forestry/Wood production
Previous answer Cycle 2 (07/08/2012):
e Not relevant

Relevant % Not relevant

4.5.11 - Please comment as necessary on how the factors selected as relevant in 4.5 are affecting the property either negatively or
positively
The gathering of tara fruits by the local populations and with supervision by the natural authorities is generating a positive impact.

4.6. Physical resource extraction

4.6.1 - Mining
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant X Not relevant

4.6.2 - Quarrying
Previous answer Cycle 2 (07/08/2012):
o Relevant, Negative, Current, Potential, Inside, Outside

* Relevant Not relevant
Impact Origin Trend of impact
Impact ] current I Potential Inside 7 Outside  Decreasing = Stable 7 Increasing
@ Positive
@ Negative X x x X »

4.6.3 - Oil and gas
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant % Not relevant
4.6.4 - Water (extraction)

Previous answer Cycle 2 (07/08/2012):
e Relevant, Positive, Negative, Current, Potential, Inside, Outside
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Relevant % Not relevant

4.6.5 - Please comment as necessary on how the factors selected as relevant in 4.6 are affecting the property either negatively or
positively

The local government continues with extraction of granite from the areas surrounding the modern town, also the populations extracts with no legal permits sand from
the riverbed.

4.7. Local conditions affecting physical fabric

4.7.1 - Wind

Previous answer Cycle 2 (07/08/2012):
o Not relevant

® Relevant Not relevant
Impact Origin Trend of impact
Impact = Current I Potential Inside 7 Outside % Decreasing = Stable 7 Increasing
@ Positive
@ Negative % x X x =

4.7.2 - Relative humidity
Previous answer Cycle 2 (07/08/2012):
o Relevant, Negative, Potential, Inside, Outside

* Relevant Not relevant
Impact Origin Trend of impact
Impact ] current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
@ Positive
@ Negative X x x X =

4.7.3 - Temperature
Previous answer Cycle 2 (07/08/2012):
o Relevant, Negative, Potential, Inside, Outside

X Relevant Not relevant
Impact Origin Trend of impact
Impact £ current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
) Positive
& Negative ¥ X X x =

4.7.4 - Radiation/Light

Previous answer Cycle 2 (07/08/2012):
o Not relevant

% Relevant Not relevant
Impact Origin Trend of impact
Impact £ current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
2 Positive
@ Negative x X X =
4.7.5 - Dust

Previous answer Cycle 2 (07/08/2012):
o Not relevant

% Relevant Not relevant
Impact Origin Trend of impact
Impact £ current I Potential Inside 7 Outside  Decreasing = Stable 7 Increasing
2 Positive

Historic Sanctuary of Machu Picchu 10 of 69



@ Negative X x X

4.7.6 - Water (rain/water table)
Previous answer Cycle 2 (07/08/2012):
o Relevant, Negative, Current, Potential, Inside, Outside

X Relevant
Impact
Impact £ current I Potential
) Positive
& Negative X X xX
4.7.7 - Pests

Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant

4.7.8 - Micro-organisms
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside

X Relevant
Impact
Impact 2] Current I Potential
© Positive
@ Negative % x x

x
Not relevant
Origin
Inside 7 Outside
x

% Not relevant

Not relevant

Origin

Inside “ Outside

x

Trend of impact

 Decreasing = Stable

Trend of impact

 Decreasing = Stable

# Increasing

7 Increasing

4.7.9 - Please comment as necessary on how the factors selected as relevant in 4.7 are affecting the property either negatively or

positively

All the above with exception of pests are affecting in certain ways the cultural and natural values of the property.

4.8. Social/Cultural uses of heritage

4.8.1 - Ritual/Spiritual/Religious and associative uses

Previous answer Cycle 2 (07/08/2012):
e Relevant, Positive, Current, Potential, Inside, Outside

Relevant

4.8.2 - Society's valuing of heritage
Previous answer Cycle 2 (07/08/2012):
o Relevant, Positive, Current, Potential, Inside, Outside

X Relevant
Impact
Impact 2] Current I Potential
© Positive
@ Negative % x x

4.8.3 - Indigenous hunting, gathering and collecting
Previous answer Cycle 2 (07/08/2012):
e Not relevant

Relevant

% Not relevant

Not relevant

Origin

Inside “ Outside

% Not relevant

4.8.4 - Changes in traditional ways of life and knowledge system

Previous answer Cycle 2 (07/08/2012):
o Not relevant

X Relevant

Impact

Historic Sanctuary of Machu Picchu

Not relevant

Origin

Trend of impact

 Decreasing = Stable

Trend of impact

7 Increasing
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Impact £ current

1 Potential Inside “ Outside
2 Positive
@ Negative x X X

4.8.5 - Identity, social cohesion, changes in local population and community
Previous answer Cycle 2 (07/08/2012):
e Relevant, Positive, Negative, Current, Potential, Inside, Outside

* Relevant Not relevant
Impact Origin
Impact 2 Current 1 Potential Inside 7 Outside
2 Positive
@ Negative ¥ x X x

4.8.6 - Impacts of tourism/Visitation/Recreation
Previous answer Cycle 2 (07/08/2012):
e Relevant, Positive, Negative, Current, Potential, Inside, Outside

X Relevant Not relevant
Impact Origin
Impact 2] Current I Potential Inside “ Outside
© Positive
@ Negative % x x x x

 Decreasing ~ Stable
Trend of impact

¥ Decreasing = Stable
Trend of impact

 Decreasing = Stable

7 Increasing

7 Increasing

7 Increasing

4.8.7 - Please comment as necessary on how the factors selected as relevant in 4.8 are affecting the property either negatively or

positively

There is a need to generate a more comprehensive relations by the local populations with cultural and natural heritage, that will serve as a mean to a better

understanding and a need for its protection.

4.9. Other human activities

4.9.1 - lllegal activities
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside

X Relevant Not relevant
Impact Origin
Impact = Current 1 Potential Inside “ Outside
© Positive
@ Negative % x x x

4.9.2 - Deliberate destruction of heritage
Previous answer Cycle 2 (07/08/2012):
o Relevant, Negative, Current, Potential, Inside, Outside

* Relevant Not relevant
Impact Origin
Impact & Current I Potential Inside # Outside
@ Positive
@ Negative % x X x x

4.9.3 - Military training
Previous answer Cycle 2 (07/08/2012):
e Not relevant

Relevant % Not relevant

Historic Sanctuary of Machu Picchu

Trend of impact

 Decreasing = Stable
Trend of impact
u Decreasing = Stable

7 Increasing

7 Increasing
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4.9.4 - War
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant % Not relevant

4.9.5 - Terrorism

Previous answer Cycle 2 (07/08/2012):
e Not relevant

Relevant % Not relevant

4.9.6 - Civil unrest

Previous answer Cycle 2 (07/08/2012):
o Not relevant

X Relevant Not relevant
Impact Origin Trend of impact
Impact £ current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
2 Positive
@ Negative x X X X 2

4.9.7 - Please comment as necessary on how the factors selected as relevant in 4.9 are affecting the property either negatively or
positively

The size of the property and the limited resources that are reverted towards the natural and cultural institutions in charge of its management do not allow for a proper
control of all aspects (4.9.1) and (4.9.2)

4.10. Climate change and severe weather events

4.10.1 - Storms

Previous answer Cycle 2 (07/08/2012):
o Not relevant

% Relevant Not relevant
Impact Origin Trend of impact
Impact £ current 1 Potential Inside “ Outside  Decreasing = Stable 7 Increasing
2 Positive
@ Negative x X X X =

4.10.2 - Flooding

Previous answer Cycle 2 (07/08/2012):
o Not relevant

X Relevant Not relevant
Impact Origin Trend of impact
Impact 2 Current 1 Potential Inside # QOutside  Decreasing = Stable 7 Increasing
) Positive
@ Negative % X X x

4.10.3 - Drought
Previous answer Cycle 2 (07/08/2012):
o Not relevant

X Relevant Not relevant
Impact Origin Trend of impact
Impact = Current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
© Positive
@ Negative % x x 4

Historic Sanctuary of Machu Picchu 13 of 69



4.10.4 - Desertification
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant
4.10.5 - Changes to oceanic waters
Previous answer Cycle 2 (07/08/2012):

o Not relevant

Relevant

4.10.6 - Temperature change
Previous answer Cycle 2 (07/08/2012):
o Not relevant

X Relevant
Impact
Impact £ current 1 Potential
2 Positive
@ Negative b 4 X

4.10.7 - Other climate change impacts
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant

% Not relevant

% Not relevant

Not relevant

Origin

Inside “ Outside

% Not relevant

Trend of impact

 Decreasing

~ Stable

7 Increasing

4.10.8 - Please comment as necessary on how the factors selected as relevant in 4.10 are affecting the property either negatively or

positively

Climate change is affecting the property's cultural and natural heritage and some studies are being undertaken to asses an neutralize this possible negative impacts.

4.11. Sudden ecological or geological events

4.11.1 - Volcanic eruption
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant

4.11.2 - Earthquake
Previous answer Cycle 2 (07/08/2012):
o Not relevant

X Relevant
Impact
Impact = Current I Potential
© Positive
@ Negative % x

4.11.3 - Tsunami/Tidal wave
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant
4.11.4 - Avalanche/Landslide
Previous answer Cycle 2 (07/08/2012):
o Relevant, Negative, Potential, Inside, Outside

X Relevant

Impact

Impact £ current 1 Potential

Historic Sanctuary of Machu Picchu

% Not relevant

Not relevant

Origin

Inside “ Outside

% Not relevant

Not relevant

Origin

Inside 7 Outside

Trend of impact

 Decreasing

Trend of impact

 Decreasing

= Stable

= Stable

7 Increasing

# Increasing
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@ Positive

@ Negative X x x X X

4.11.5 - Erosion and siltation/Deposition
Previous answer Cycle 2 (07/08/2012):
o Relevant, Negative, Current, Potential, Inside, Outside

X Relevant Not relevant
Impact Origin
Impact = current 1 Potential Inside “ Outside
) Positive
@ Negative ¥ X X x x

4.11.6 - Fire (wildfire)
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Potential, Inside, Outside

% Relevant Not relevant
Impact Origin
Impact = current 1 Potential Inside “ Outside
2 Positive
@ Negative x X X X

Trend of impact

 Decreasing = Stable # Increasing

Trend of impact

 Decreasing ~ Stable 7 Increasing

4.11.7 - Please comment as necessary on how the factors selected as relevant in 4.11 are affecting the property either negatively or

positively
A wider study regarding risk management should be undertaken.

4.12. Invasive/alien species or hyper-abundant species

4.12.1 - Translocated species
Previous answer Cycle 2 (07/08/2012):
o Relevant, Negative, Current, Potential, Inside, Outside

Relevant % Not relevant
4.12.2 - Invasive/Alien terrestrial species

Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside

% Relevant Not relevant
Impact Origin
Impact = current 1 Potential Inside “ Outside
2 Positive
@ Negative x X X X

4.12.3 - Invasive/Alien freshwater species
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside

% Relevant Not relevant
Impact Origin
Impact 2 Current 1 Potential Inside 7 Outside
) Positive
@ Negative % x X x

4.12.4 - Invasive/Alien marine species
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Historic Sanctuary of Machu Picchu

Trend of impact

 Decreasing ~ Stable 7 Increasing

Trend of impact

¥ Decreasing = Stable 7 Increasing
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Relevant
4.12.5 - Hyper-abundant species
Previous answer Cycle 2 (07/08/2012):
e Not relevant
Relevant
4.12.6 - Modified genetic material
Previous answer Cycle 2 (07/08/2012):

o Not relevant

Relevant

% Not relevant

% Not relevant

% Not relevant

4.12.7 - Please comment as necessary on how the factors selected as relevant in 4.12 are affecting the property either negatively or

positively

| the last decade some invasive especies are reaching more areas of the property, the property managers are making effort to stop this situation.

4.13. Management and institutional factors
4.13.1 - Management system/Management plan

* Relevant

Impact

Impact £ current I Potential

& Positive ¥ X X
@ Negative
4.13.2 - Legal framework
% Relevant
Impact

Impact 2] current I Potential

@ Positive % x
@ Negative
4.13.3 - Governance
* Relevant
Impact

Impact £ current I Potential

@ Positive ¥ x
@ Negative
4.13.4 - Management activities

Previous answer Cycle 2 (07/08/2012):
o Relevant, Positive, Current, Potential, Inside, Outside

X Relevant
Impact
Impact 2] Current I Potential
@ Positive % b4 X
@ Negative
4.13.5 - Financial resources
X Relevant
Impact
Impact £ current 1 Potential

Historic Sanctuary of Machu Picchu

Not relevant

Origin
Inside 7 Outside
x
Not relevant
Origin
Inside # Outside
x x
Not relevant
Origin
Inside 7 Outside
x x
Not relevant
Origin
Inside 7 Outside
x X
Not relevant
Origin
Inside “ Outside

Trend of impact

¥ Decreasing = Stable

Trend of impact

u Decreasing = Stable

Trend of impact

¥ Decreasing = Stable

Trend of impact

 Decreasing = Stable

Trend of impact

 Decreasing = Stable

7 Increasing

7 Increasing

7 Increasing

7 Increasing

# Increasing
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@ Positive

@ Negative X x

4.13.6 - Human resources

* Relevant
Impact
Impact £ current I Potential
@ Positive ¥ x X
@ Negative ¥ x

4.13.7 - Low impact research/monitoring activities
Previous answer Cycle 2 (07/08/2012):
o Relevant, Positive, Current, Potential, Inside, Outside

X Relevant
Impact
Impact 2] Current I Potential
@ Positive % b4 X
@ Negative

4.13.8 - High impact research/monitoring activities
Previous answer Cycle 2 (07/08/2012):
e Relevant, Positive, Current, Potential, Inside, Outside

® Relevant
Impact
Impact =] Current I Potential
© Positive X x X
@ Negative

Origin

Inside

x

x

Origin

Inside

x

Origin

Inside

x

Not relevant

 Outside

Not relevant

“ Outside

Not relevant

7 Outside

Trend of impact

¥ Decreasing = Stable 7 Increasing

Trend of impact

 Decreasing = Stable 7 Increasing

Trend of impact

A

u Decreasing = Stable 7 Increasing

A

4.13.9 - Please comment as necessary on how the factors selected as relevant in 4.13 are affecting the property either negatively or

positively

The management plan of the property 2015-2019 is being reviewed and an actualization will be ready by December 2022, including certain modifications that will

allow a more adequate management of the property.

4.14. Other factor(s)

4.14.1 - Other factor(s)

4.15. Factors Summary Table

4.15.1 - Factors Summary Table
Name
4.1 Buildings and Development
4.1.1 Housing
4.1.2 Commercial development

4.1.4 Major visitor accommodation and associated infrastructure

4.1.5 Interpretative and visitation facilities

4.2 Transportation Infrastructure

4.2.1 Ground transport infrastructure

Historic Sanctuary of Machu Picchu

Impact Origin
@ & i
© 49 4
@ & i
)
] g

Trend
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4.2.3 Air transport infrastructure

4.3 Services Infrastructures

4.3.1 Water infrastructure

4.3.2 Renewable energy facilities

4.3.4 Localised utilities

4.3.5 Major linear utilities

4.4 Pollution

4.4.3 Surface water pollution

4.4.4 Air pollution

4.45 Solid waste

4.5 Biological resource use/modification

4.5.2 Aquaculture

4.5.3 Land conversion

4.5.4 Livestock farming/Grazing of domesticated animals

4.5.5 Crop production

4.5.6 Commercial wild plant collection

4.6 Physical resource extraction

4.6.2 Quarrying

4.7 Local conditions affecting physical fabric

4.7.1 Wind

4.7.2 Relative humidity

4.7.3 Temperature

4.7.4 Radiation/Light

4.7.5 Dust

Historic Sanctuary of Machu Picchu
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4.7.6 Water (rain/water table)

4.7.8 Micro-organisms

4.8 Social/Cultural uses of heritage

4.8.2 Society's valuing of heritage

4.8.4 Changes in traditional ways of life and knowledge system

4.8.5 Identity, social cohesion, changes in local population and community

4.8.6 Impacts of tourism/Visitation/Recreation

4.9 Other human activities

4.9.1 lllegal activities

4.9.2 Deliberate destruction of heritage

4.9.6 Civil unrest

4.10 Climate change and severe weather events

4.10.1 Storms

4.10.2 Flooding

4.10.3 Drought

4.10.6 Temperature change

4.11 Sudden ecological or geological events

4.11.2 Earthquake

4.11.4 Avalanche/Landslide

4.11.5 Erosion and siltation/Deposition

4.11.6 Fire (wildfire)

4.12 Invasive/alien species or hyper-abundant species

4.12.2 Invasive/Alien terrestrial species

4.12.3 Invasive/Alien freshwater species

Historic Sanctuary of Machu Picchu
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4.13 Management and institutional factors

4.13.1 Management system/Management plan

4.13.2 Legal framework

4.13.3 Governance

4.13.4 Management activities

4.13.5 Financial resources

4.13.6 Human resources

4.13.7 Low impact research/monitoring activities

4.13.8 High impact research/monitoring activities

Legend =] Current 1 Potential @ Negative © Positive

4.16. Assessment of current and potential positive and negative factors

4.16.1 - Assessment of current and potential negative and positive factors

4.1 Buildings and Development

Name

4.1.1 Housing

Spatial scale - Area affected by the factor
Restricted

b4 Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic

x Frequent
On-going

Impact - Impact on the attributes
Insignificant
Minor

x Significant
Major

Management response - Capacity of management to respond

Historic Sanctuary of Machu Picchu

e 9
o 9
o 9
o 9
o 9
e 9
<] =
e 9
<] =
<] =
Inside
Impact
e =

# Outside

Origin

Trend
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High capacity

x Medium capacity

Low capacity

No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing
Static
x Increasing
Name Impact Origin Trend

4.1.2 Commercial development

@ & i ] 7

Spatial scale - Area affected by the factor

Restricted
X Localised

Extensive

Widespread
Temporal scale - Occurence of the impact

One off or rare

Intermittent or sporadic
x Frequent

On-going
Impact - Impact on the attributes

Insignificant
X Minor

Significant

Major
Management response - Capacity of management to respond

High capacity
x Medium capacity

Low capacity

No capacity and / or resources
Trend - Developement over the last 6 years

Decreasing
X Static

Increasing
Name Impact Origin Trend
4.1.4 Major visitor accommodation and associated infrastructure

e 9 ] 4 ’

Spatial scale - Area affected by the factor
Restricted

X Localised
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Extensive

Widespread

Temporal scale - Occurence of the impact

One off or rare

Intermittent or sporadic

x Frequent

On-going

Impact - Impact on the attributes

Insignificant

x Minor

Significant

Major

Management response - Capacity of management to respond

High capacity

x Medium capacity

Low capacity

No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing
x Static

Increasing
Name Impact Origin Trend
4.1.5 Interpretative and visitation facilities Q@ 1 =

Spatial scale - Area affected by the factor
Restricted
X Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
x Insignificant
Minor
Significant
Major
Management response - Capacity of management to respond

High capacity

Historic Sanctuary of Machu Picchu 22 of 69



x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

4.2 Transportation Infrastructure

Name

4.2.1 Ground transport infrastructure

Spatial scale - Area affected by the factor
Restricted

x Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare

x Intermittent or sporadic
Frequent
On-going

Impact - Impact on the attributes
Insignificant

x Minor
Significant

Major

Management response - Capacity of management to respond

High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.2.3 Air transport infrastructure

Spatial scale - Area affected by the factor

X Restricted

Historic Sanctuary of Machu Picchu

Impact

Origin

Origin

Trend

Trend
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Localised

Extensive

Widespread

Temporal scale - Occurence of the impact

x One off or rare

Intermittent or sporadic

Frequent

On-going

Impact - Impact on the attributes

x Insignificant

Minor

Significant

Major

Management response - Capacity of management to respond

x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

4.3 Services Infrastructures

Name

4.3.1 Water infrastructure

Spatial scale - Area affected by the factor
Restricted
x Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
x Minor
Significant

Major

Historic Sanctuary of Machu Picchu
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Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Name

4.3.2 Renewable energy facilities

Spatial scale - Area affected by the factor
Restricted
x Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
x Minor
Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.3.4 Localised utilities

Spatial scale - Area affected by the factor

Historic Sanctuary of Machu Picchu

Impact

Impact

Origin

Origin

Trend

Trend

25 of 69



Restricted
b4 Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
x Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
x Minor
Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.3.5 Major linear utilities

Spatial scale - Area affected by the factor
Restricted

X Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare

x Intermittent or sporadic
Frequent
On-going

Impact - Impact on the attributes
Insignificant

X Minor
Significant
Major

Management response - Capacity of management to respond

Historic Sanctuary of Machu Picchu
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High capacity

x Medium capacity

Low capacity

No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing
x Static
Increasing
4.4 Pollution
Name Impact Origin Trend

4.4.3 Surface water pollution

© 9 1 ;2

Spatial scale - Area affected by the factor

Restricted
x Localised

Extensive

Widespread
Temporal scale - Occurence of the impact

One off or rare
x Intermittent or sporadic

Frequent

On-going
Impact - Impact on the attributes

Insignificant
x Minor

Significant

Major
Management response - Capacity of management to respond

High capacity
x Medium capacity

Low capacity

No capacity and / or resources
Trend - Developement over the last 6 years

Decreasing
x Static

Increasing
Name Impact Origin Trend
4.4.4 Air pollution

@ g i : 7

Spatial scale - Area affected by the factor
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Restricted

b4 Localised

Extensive

Widespread

Temporal scale - Occurence of the impact

One off or rare

Intermittent or sporadic

Frequent

x On-going

Impact - Impact on the attributes

Insignificant

Minor

x Significant

Major

Management response - Capacity of management to respond

High capacity

x Medium capacity

Low capacity

No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing
x Static
Increasing
Name Impact Origin Trend

4.4.5 Solid waste

Spatial scale - Area affected by the factor
Restricted

x Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
Frequent

x On-going

Impact - Impact on the attributes
Insignificant
Minor

x Significant

Major
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Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

4.5 Biological resource use/modification

Name

4.5.2 Aquaculture

Spatial scale - Area affected by the factor
Restricted

x Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare

x Intermittent or sporadic
Frequent
On-going

Impact - Impact on the attributes
Insignificant

x Minor
Significant
Major

Management response - Capacity of management to respond
High capacity

x Medium capacity
Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years
Decreasing

x Static

Increasing

Name

4.5.3 Land conversion

Historic Sanctuary of Machu Picchu
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Impact
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Spatial scale - Area affected by the factor
Restricted
b4 Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
x Frequent
On-going
Impact - Impact on the attributes
Insignificant
x Minor
Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Name

4.5.4 Livestock farming/Grazing of domesticated animals

Spatial scale - Area affected by the factor
Restricted

x Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare

x Intermittent or sporadic
Frequent
On-going

Impact - Impact on the attributes
Insignificant

x Minor

Significant

Historic Sanctuary of Machu Picchu
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Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.5.5 Crop production

Spatial scale - Area affected by the factor
Restricted

x Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
Frequent

x On-going

Impact - Impact on the attributes
Insignificant

x Minor
Significant
Major

Management response - Capacity of management to respond
High capacity

x Medium capacity
Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Name

4.5.6 Commercial wild plant collection

Historic Sanctuary of Machu Picchu
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Impact
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Spatial scale - Area affected by the factor

b4 Restricted

Localised

Extensive

Widespread

Temporal scale - Occurence of the impact

% One off or rare

Intermittent or sporadic

Frequent

On-going

Impact - Impact on the attributes

b 4 Insignificant

Minor

Significant

Major

Management response - Capacity of management to respond

High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

4.6 Physical resource extraction

Name

4.6.2 Quarrying

Spatial scale - Area affected by the factor
x Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
x Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant

Minor

Historic Sanctuary of Machu Picchu
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x Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

4.7 Local conditions affecting physical fabric

Name Impact Origin Trend

4.7.1 Wind

Spatial scale - Area affected by the factor
Restricted

x Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic

x Frequent
On-going

Impact - Impact on the attributes
Insignificant

x Minor
Significant
Major

Management response - Capacity of management to respond
High capacity

x Medium capacity
Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing
x Static
Increasing
Name Impact Origin Trend

Historic Sanctuary of Machu Picchu 33 of 69



4.7.2 Relative humidity

© = i -
Spatial scale - Area affected by the factor
Restricted
Localised
X Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
x Frequent
On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
X Static
Increasing
Name Impact Origin Trend
4.7.3 Temperature
® H i -

Spatial scale - Area affected by the factor
Restricted
Localised

x Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
Frequent

x On-going

Impact - Impact on the attributes

Insignificant
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Minor
x Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.7.4 Radiation/Light

Spatial scale - Area affected by the factor
Restricted
x Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
x Frequent
On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.7.5 Dust

Historic Sanctuary of Machu Picchu
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Spatial scale - Area affected by the factor
Restricted

X Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
Frequent

x On-going

Impact - Impact on the attributes
Insignificant
Minor

x Significant
Major

Management response - Capacity of management to respond
High capacity
Medium capacity

x Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing
X Static
Increasing
Name Impact Origin Trend

4.7.6 Water (rain/water table)

Spatial scale - Area affected by the factor
Restricted

x Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic

x Frequent
On-going

Impact - Impact on the attributes
Insignificant

Minor

Historic Sanctuary of Machu Picchu 36 of 69



x Significant
Major
Management response - Capacity of management to respond
High capacity
Medium capacity
x Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing
x Static
Increasing
Name Impact Origin Trend

4.7.8 Micro-organisms

@ g I ,
Spatial scale - Area affected by the factor
Restricted
x Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
x Frequent
On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static
x Increasing
4.8 Social/Cultural uses of heritage
Name Impact Origin Trend
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4.8.2 Society's valuing of heritage

Spatial scale - Area affected by the factor
Restricted

X Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
Frequent

x On-going

Impact - Impact on the attributes
Insignificant
Minor

x Significant
Major

Management response - Capacity of management to respond
High capacity

x Medium capacity
Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years
Decreasing

X Static

Increasing

Name

4.8.4 Changes in traditional ways of life and knowledge system

Spatial scale - Area affected by the factor
Restricted

x Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
Frequent

x On-going

Impact - Impact on the attributes

Insignificant
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Trend

38 of 69



Minor

x Significant

Major

Management response - Capacity of management to respond

High capacity

x Medium capacity

Low capacity

No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing

Static

x Increasing

Name

4.8.5 Identity, social cohesion, changes in local population and community

Spatial scale - Area affected by the factor

Restricted

x Localised

Extensive

Widespread

Temporal scale - Occurence of the impact

One off or rare

Intermittent or sporadic

Frequent

x On-going

Impact - Impact on the attributes

Insignificant

Minor

x Significant

Major

Management response - Capacity of management to respond

High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Name

4.8.6 Impacts of tourism/Visitation/Recreation

Historic Sanctuary of Machu Picchu

Impact

Impact

Origin

Origin

Trend

Trend
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Spatial scale - Area affected by the factor
Restricted

X Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
Frequent

x On-going

Impact - Impact on the attributes
Insignificant
Minor

x Significant

Major

Management response - Capacity of management to respond

High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

4.9 Other human activities

Name

4.9.1 lllegal activities

Spatial scale - Area affected by the factor
b4 Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
x Intermittent or sporadic
Frequent
On-going

Impact - Impact on the attributes

Historic Sanctuary of Machu Picchu
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Trend
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Insignificant

Minor

x Significant

Major

Management response - Capacity of management to respond

High capacity

x Medium capacity

Low capacity

No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing
x Static
Increasing
Name Impact Origin Trend

4.9.2 Deliberate destruction of heritage

@ £ ) ) w
Spatial scale - Area affected by the factor
Restricted
X Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
x Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
X Static
Increasing
Name Impact Origin Trend

Historic Sanctuary of Machu Picchu 41 of 69



4.9.6 Civil unrest

Spatial scale - Area affected by the factor
Restricted

X Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic

x Frequent
On-going

Impact - Impact on the attributes
Insignificant

X Minor
Significant

Major

Management response - Capacity of management to respond

High capacity
Medium capacity
x Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

4.10 Climate change and severe weather events

Name

4.10.1 Storms

Spatial scale - Area affected by the factor
Restricted

x Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare

x Intermittent or sporadic
Frequent
On-going

Impact - Impact on the attributes
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Trend
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Insignificant

x Minor

Significant

Major

Management response - Capacity of management to respond

High capacity

x Medium capacity

Low capacity

No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing
x Static
Increasing
Name Impact Origin Trend

4.10.2 Flooding

Spatial scale - Area affected by the factor
Restricted

X Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare

x Intermittent or sporadic
Frequent
On-going

Impact - Impact on the attributes
Insignificant

X Minor
Significant
Major

Management response - Capacity of management to respond
High capacity

x Medium capacity
Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years
Decreasing

X Static

Increasing
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Name

4.10.3 Drought

Spatial scale - Area affected by the factor

Restricted

X Localised

Extensive

Widespread

Temporal scale - Occurence of the impact

One off or rare

x Intermittent or sporadic

Frequent

On-going

Impact - Impact on the attributes

Insignificant

X Minor

Significant

Major

Management response - Capacity of management to respond

High capacity
Medium capacity
x Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Name

4.10.6 Temperature change

Spatial scale - Area affected by the factor
Restricted
Localised

x Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic

x Frequent
On-going

Impact - Impact on the attributes

Historic Sanctuary of Machu Picchu

Impact

Impact

Origin

Origin

Trend

Trend
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Insignificant
x Minor
Significant
Major
Management response - Capacity of management to respond
High capacity
Medium capacity
x Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

4.11 Sudden ecological or geological events

Name Impact Origin Trend

4.11.2 Earthquake

Spatial scale - Area affected by the factor
Restricted
x Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
x Minor
Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing
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Name Impact Origin Trend

4.11.4 Avalanche/Landslide

© 9 1 ;2

Spatial scale - Area affected by the factor

Restricted
x Localised

Extensive

Widespread
Temporal scale - Occurence of the impact

One off or rare

Intermittent or sporadic
x Frequent

On-going
Impact - Impact on the attributes

Insignificant

Minor
x Significant

Major
Management response - Capacity of management to respond

High capacity
x Medium capacity

Low capacity

No capacity and / or resources
Trend - Developement over the last 6 years

Decreasing
x Static

Increasing
Name Impact Origin Trend
4.11.5 Erosion and siltation/Deposition

@ 5 i 7

Spatial scale - Area affected by the factor
Restricted

X Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare

x Intermittent or sporadic
Frequent

On-going
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Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.11.6 Fire (wildfire)

Spatial scale - Area affected by the factor
Restricted
X Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
x Frequent
On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
X Static

Increasing
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Trend
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4.12 Invasive/alien species or hyper-abundant species

Name Impact Origin Trend

4.12.2 Invasive/Alien terrestrial species

© 4 4 s -
Spatial scale - Area affected by the factor
Restricted
Localised
x Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
Frequent
x On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
High capacity
Medium capacity
x Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static
x Increasing
Name Impact Origin Trend
4.12.3 Invasive/Alien freshwater species
@ q i ] =

Spatial scale - Area affected by the factor
Restricted
X Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic

Frequent
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On-going
Impact - Impact on the attributes
Insignificant
x Minor
Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

4.13 Management and institutional factors

Name

4.13.1 Management system/Management plan

Spatial scale - Area affected by the factor
Restricted
Localised
Extensive
x Widespread
Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
Frequent
x On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years

Decreasing
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x Static

Increasing

Name

4.13.2 Legal framework

Spatial scale - Area affected by the factor
Restricted
Localised
Extensive

x Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
Frequent

x On-going

Impact - Impact on the attributes
Insignificant
Minor

x Significant
Major

Management response - Capacity of management to respond
High capacity

x Medium capacity
Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years
Decreasing

X Static

Increasing

Name

4.13.3 Governance

Spatial scale - Area affected by the factor
Restricted
Localised
Extensive

x Widespread

Temporal scale - Occurence of the impact
One off or rare

Intermittent or sporadic

Historic Sanctuary of Machu Picchu

Impact

Impact
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Origin

Trend
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Frequent

x On-going

Impact - Impact on the attributes

Insignificant

Minor

x Significant

Major

Management response - Capacity of management to respond

High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.13.4 Management activities

Spatial scale - Area affected by the factor
Restricted
Localised
Extensive

x Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
Frequent

x On-going

Impact - Impact on the attributes
Insignificant
Minor

x Significant

Major

Management response - Capacity of management to respond

High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing

Static
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x Increasing

Name

4.13.5 Financial resources

Spatial scale - Area affected by the factor

Restricted

X Localised

Extensive

Widespread

Temporal scale - Occurence of the impact

One off or rare

Intermittent or sporadic

x Frequent

On-going

Impact - Impact on the attributes

Insignificant

Minor

x Significant

Major

Management response - Capacity of management to respond

High capacity

x Medium capacity

Low capacity

No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing
X Static

Increasing

Name

4.13.6 Human resources

Spatial scale - Area affected by the factor
Restricted

X Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic

x Frequent
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On-going

Impact - Impact on the attributes

Insignificant

Minor

x Significant

Major

Management response - Capacity of management to respond

High capacity

x Medium capacity

Low capacity

No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing

x Static

Increasing

Name

4.13.7 Low impact research/monitoring activities

Spatial scale - Area affected by the factor

Restricted

x Localised

Extensive

Widespread

Temporal scale - Occurence of the impact

One off or rare

Intermittent or sporadic

x Frequent

On-going

Impact - Impact on the attributes

Insignificant

Minor

x Significant

Major

Management response - Capacity of management to respond

High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing

x Static
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Increasing

Name

4.13.8 High impact research/monitoring activities

Spatial scale - Area affected by the factor

Restricted

x Localised

Extensive

Widespread

Temporal scale - Occurence of the impact

One off or rare

Intermittent or sporadic

x Frequent

On-going

Impact - Impact on the attributes

Insignificant

Minor

x Significant

Major

Management response - Capacity of management to respond

High capacity

x Medium capacity

Low capacity

No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing

x Static

Increasing

4.17. Serial inscriptions (national or transnational)

Impact

o =

Origin Trend

4.17.1 - If your property is a serial inscription (national or transnational) please identify which components of the property are

impacted by each factor
NA

4.18. Prediction of the state of conservation at next cycle of Periodic Reporting.

4.18.1 - Please predict what the state of conservation of each attribute will be approximately 6 years from now (at the time of the next

cycle of Periodic Reporting)

Attribute
4.18.1.1 prehispanic architecture and engineering
4.18.1.2 prehispanic water management systems
4.18.1.3 cultural and natural landscape
4.18.1.4 sacred geography
4.18.1.5 species and endemic diversity

Historic Sanctuary of Machu Picchu

Preserved

x

x

Compromised

Seriously compromised  Lost
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5. Protection and Management of the Property

5.1. Boundaries and Buffer Zones

5.1.1 - Are the boundaries of the World Heritage property adequate to maintain the property's Outstanding Universal Value?
The boundaries do not limit the ability to maintain the property's Outstanding Universal Value but they could be improved

5.1.2 - Are the boundaries of the World Heritage property known and recognised?
The boundaries are known by both the management authority and local communities/landowners

5.1.3 - Are the buffer zone(s) of the World Heritage property adequate to maintain the property's Outstanding Universal Value?
The buffer zones are adequate to maintain the property's Outstanding Universal Value

5.1.4 - Are the boundaries of the buffer zones known and recognised?
The buffer zones of the World Heritage property are known and recognised by the management authority but are not known by local communities/landowners

5.1.5 - Comments, conclusions and/or recommendations related to boundaries and buffer zones of the World Heritage property
There is a need for more presence of the cultural and natural authorities in the buffer zone of the property.

5.2. Protective Measures

5.2.1 - Protective designation (legal, regulatory, contractual, planning, institutional and/or traditional).

Under Law 6634 and Decree-law 19033 this national monument is the inalienable property of State of Peru, which is responsible for its preservation and
safeguarding.

In January 1981 the Supreme Decree No. 001-81-AA was promulgated declaring an area of 32,596 hectares in the district of Machu Picchu, province of Urubamba,
to be an historic sanctuary under the Law on Forestry and Wildlife.

Source: Nomination File

Comment
The list of laws and decrees regarding the SHM-PANM are in Question 5.2.2

5.2.2 - Please list any legislation and other measures (regulatory -including spatial planning- contractual, institutional or traditional)
not included in 5.2.1 and indicate the category

1993 / Constitucion Politica del Perti / 2007 /

Ley General del Patrimonio Cultural de la Nacion Ley N° 28296 / 2010 / Ley de creacién del Ministerio de Cultura Ley N° 29565 /

1983/ Ley N° 23765, que declara al PANM como Patrimonio Cultural de la Nacién /

2013 / Reglamento de Organizacién y Funciones del Ministerio de Cultura aprobado por Decreto Supremo N°005-2013-MC /

2006 / Reglamento de la Ley General del Patrimonio Cultural de la Nacién aprobado por Decreto Supremo No. 011-2006-ED /

2014 / Reglamento de Intervenciones Arqueoldgicas aprobado por Decreto Supremo No. 003-2014-MC /

2015 / Plan Maestro del Santuario Histérico de Machupicchu para las competencias del Sector Cultura aprobado por Resolucién Ministerial No. 134-2015-MC /

2017-18 / Reglamento de Uso Sostenible y Visita Turistica para la Conservacién de la Llagta o Ciudad Inka de Machupicchu aprobado por Resolucién Ministerial No. 070-2017-MC,
modificado por Resolucién Ministerial No. 216-2018-MC / 2017 /

Reglamento de Uso Turistico Sostenible de la Red de Caminos Inka del SHM — PANM, aprobado por Resolucién Ministerial N° 069-2017-MC. / 1997 / Ley 26834, Ley de Areas Naturales
Protegidas /

2005/ Ley 28611, Ley General del ambiente. /

1997 / Ley 26821 Ley Orgéanica para el Aprovechamiento Sostenible de los Recursos Naturales /

2008 / Decreto Legislativo que aprueba la Ley de creacion, organizacion y funciones del Ministerio del Ambiente, Decreto Legislativo N° 1013 y sus modificatorias /
2008 / Decreto Legislativo N°1079, Decreto Legislativo que establece medidas que garanticen el Patrimonio de las Areas Naturales Protegidas. /

2001 / D.S. 038-2001-AG, Reglamento de la Ley de Areas Naturales Protegidas. /

2009 / Decreto Supremo N° 016-2009-MINAM, que aprueba el Plan Director de las Areas Naturales Protegidas. / 2010 /

Decreto Supremo N° 004-2010-MINAM, que precisa la obligacién de solicitar la Opinién Técnica Previa Vinculante del SERNANP / 2022 / Decreto Supremo N° 02-2022-MINAM, que
aprueba el Reglamento del Procedimiento Administrativo Sancionador por Afectacion a las Areas Naturales Protegidas de Ad-ministracién Nacional /

2014 / Decreto Supremo N° 004-2014-MINAGRI, a través del cual se aprueba la actualizacién de la lista de clasificacion y categorizacion de las especies amenazadas de fauna silvestre
legalmente protegidas /

2015 / Resolucion Presidencial Nro. 070-2015-SERNANP, a través del cual se aprueba el Plan Maestro del Santuario Histérico de Machupicchu. /
5.2.3 - Is the legal framework (i.e. legislation and/or regulation including spatial planning) adequate for maintaining the Outstanding
Universal Value including conditions of Integrity and/or Authenticity of the property?

An adequate legal framework for maintaining of the Outstanding Universal Value including conditions of Authenticity and/or Integrity of the World Heritage property
exists but there are some deficiencies in implementation

5.2.4 - Is the legal framework (i.e. legislation and/or regulation) adequate in the buffer zone for maintaining the Outstanding Universal
Value including conditions of Integrity and/or Authenticity of the property?
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The legal framework in the buffer zone for maintaining the Outstanding Universal Value including conditions of Authenticity and/or Integrity of the World Heritage
property is inadequate

5.2.5 - Is the legal framework (i.e. legislation and/or regulation) in the broader setting of the World Heritage property adequate for
maintaining the Outstanding Universal Value including conditions of Integrity and/or Authenticity of the property?

The legal framework for the broader setting of the World Heritage property is inadequate to ensure the maintenance of the Outstanding Universal Value including
conditions of Authenticity and/or Integrity of the property

5.2.6 - Can the legal framework (i.e. legislation and/or regulation) be enforced?
There are major deficiencies in capacity/resources to enforce legislation and/or regulation in the World Heritage property

5.2.7 - Please provide a short summary of how the legislation, including spatial planning and other regulation, works in practice
The institutions in charge of the cultural and natural protection of the property do all the efforts in order to follow the management plan, but there are some
problematic situations in relation to the populations inside the property.

5.2.8 - Comments, conclusions and/or recommendations about the information related to the measures taken to protect the World
Heritage property
The property need more resources in order to apply the management plan to its whole extent.

5.3. Management System/Management Plan

5.3.1 - Please check the box which most closely match the character of the governance and management system of the property
Public management system at national level

If 'Other’, please specify
5.3.2 - Management System: Please indicate which of the various management tools listed below are used to help protect the property.
An integrated management plan combining World Heritage and any other designations
A management plan
An annual work plan or business plan
A disaster, climate or conflict risk management plan
A visitor/visitation management plan
An environmental management framework
An assessment of biological and cultural diversity and ecosystem services provided by the property
A joint approach to management of cultural and natural heritage

5.3.3 - Please give a brief description of the management system currently in place at your property
The management plan focuses on protecting the attributes that sustain the outstanding universal value of the property.

5.3.4 - Management Documents

Title Status Available Date Link to source
Plan Maestro del Santuario Historico de Machupicchu In Force Not available 2003 I!:EII
Comment

Plan Maestro del SHM-PANM 2015-2019 (current)

5.3.5 - Has any use been made of the 2011 Recommendation on the Historic Urban Landscape in developing policies and best
practices for the protection of this property?
No use has been made of the 2011 Recommendation on the Historic Urban Landscape

5.3.6 - If the Historic Urban Landscape Recommendation has been used at this property, please describe briefly what has been done.
NA

5.3.7 - Has any use been made of the Policy Document on the Impacts of Climate Change on World Heritage Properties at the
property?
No use has been made of the World Heritage Policy for Climate Change

5.3.8 - If the Climate Change policy has been used, please briefly describe what has been done along with any research on the impacts
of Climate Change on the property:
NA

5.3.9 - Has any use been made of the Strategy for Reducing Risks from Disasters at World Heritage Properties at the property ?
Some use has been made of the Strategy for Reducing Risks from Disasters at World Heritage Properties

5.3.10 - If the Strategy for Reducing Risks from Disasters at World Heritage Properties has been used, please briefly describe what has
been done
The property has its own strategies for reducing risk.
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5.3.11 - Rate the coordination between the various levels of administration (i.e. national/federal; regional/provincial/state;
local/municipal etc.) involved in the management of the World Heritage property
There is coordination between the range of administrative bodies involved in the management of the property, but it could be improved

5.3.12 - Is the management system/plan adequate to maintain the property's Outstanding Universal Value?
The management system/plan is only partially adequate to maintain the property’s Outstanding Universal Value

5.3.13 - Is the management system being implemented?
The management system is being only partially implemented

5.3.14 - Is there an annual work/action plan and is it being implemented?
An annual work/action plan exists and many of its activities are being implemented

5.3.15 - Does the management system include formal mechanisms and procedures that ensure participation and contribution of the
following groups, living within or near the World Heritage property and/or buffer zone in management decisions that maintain the
Outstanding Universal Value of the property?

Not No mechanisms for Some Direct Transformative participation in all relevant
applicable participation participation participation decision processes

5.3.15.1  Local communities x
5.3.15.2  Local authorities X
5.3.15.3  Landowners in the property and the

buffer zone X
5.3.15.4  Indigenous peoples ®
5.3.155 Women »

5.3.15.6  Other specific groups

If you selected, ‘Other specific
groups’ please specify

5.3.16 - Please rate the cooperation/relationship between the World Heritage property managers/coordinators/staff and the following
groups

Not applicable  Non-existent Poor Fair Good

5.3.16.1 Local communities X

5.3.16.2 Local/Municipal authorities X

5.3.16.3 Indigenous peoples x

5.3.16.4 Landowners X

5.3.16.5 Women b4
5.3.16.6 Youth/Children X
5.3.16.7 Researchers X
5.3.16.8 Local Visitors/Tourists X

5.3.16.9 National/International tourists X
5.3.16.10 Tourism Industry X
5.3.16.11 Local businesses and industries X
5.3.16.12 NGOs b4
5.3.16.13 Other specific groups

If you selected ‘Other specific groups’, please specify

5.3.17 - Please rate the extent to which the management system of your property contributes towards achieving the objectives of the
World Heritage Committee’s Policy for the Integration of a Sustainable Development Perspective into the Processes of the World
Heritage Convention

Not No Limited  Significant Full
applicable contribution achievement
5.3.17.1 The management system of the property contributes to gender equality 4
5.3.17.2  The management system of the property provides ecosystem services/benefits to the local
X

community (e.g. fresh air, water, food, medicinal plants)
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5.3.17.3  The management system of the property contributes to social inclusion and equity, improving
opportunities for all, irrespective of age, sex, disability, ethnicity, origin, religion or economic or 4
other status

5.3.17.4  The management system of the property integrates a human rights-based approach X

5.3.17.5  The management system of the property contributes to fostering inclusive local economic
development, and to enhancing livelihood

5.3.17.6  The management system of the property contributes to conflict prevention, including respect for
cultural diversity within and around the World Heritage property

5.3.18 - Please provide further details on the ratings of the management system given in the table above

5.3.19 - Comments, conclusions and/or recommendations related to the management system/plan

6. Financial and Human Resources

6.1. Funding

6.1.1 - If your funding sources do not exactly fit those shown, put the relevant amounts against the funding type that most closely
represents your situation, and use the comment box below to provide more details.

Project costs Running costs

6.1.1.1 Multilateral funding (GEF, World Bank, etc.) 0% 0%
6.1.1.2 Bilateral international funding 0% 0%
6.1.1.3 World Heritage Fund (International Assistance) 0% 0%
6.1.1.4 Contribution from other conventions and programmes 0% 0%
6.1.1.5 International donations (NGOs, foundations, etc.) 0% 0%
6.1.1.6 Governmental (national/federal) 0% 0%
6.1.1.7 Governmental (regional/provincial/state) 0% 0%
6.1.1.8 Governmental (local/municipal) 0% 0%
6.1.1.9 In-country donations (NGOs, foundations, etc.) 0% 0%
6.1.1.10 Individual visitor charges (e.g. entry, toilets, parking, camping fees, etc.) 100 % 100 %
6.1.1.11 Commercial activities (e.g. merchandising and catering, filming permit, concessions, etc.) 0% 0%
6.1.1.12 Other % %

Total 100 % Total 100 %

6.1.2 - Please comment here on any other aspects of funding sources not covered in the table above
NA

6.1.3 - Is the current budget sufficient to manage the World Heritage property effectively?
The available budget is acceptable but could be further improved to fully meet the management needs

6.1.4 - Are the existing sources of funding secure and likely to remain so?
The existing sources of funding are secure over the medium-term and planning is underway to secure funding over the long-term

6.1.5 - Comments, conclusion, and/or recommendations related to finance and infrastructure
The property needs more resources in order to reach a complete and adequate level in order to manage and neutralize any kind on negative impact.

6.1.6 - Estimate the distribution of men and women involved in the management, conservation, interpretation of the World Heritage
properties and the extent to which they are drawn from local communities.

From local communities % From elsewhere %
6.1.6.1 Men 90 % 70 %
6.1.6.2 Women 10 % 30 %
Total 100 % Total 100 %

6.1.7 - Are available human resources adequate to manage the World Heritage property?
Human resources partly meet the management needs of the World Heritage property

6.1.8 - Considering the management needs of the World Heritage property, please rate the availability of professionals in the following
disciplines

Conservation Fair

Environmental sustainability Fair
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Community participation and inclusion Fair

Risk preparedness Poor
Capacity development and education Fair
Administration Poor
Research and monitoring Fair
Awareness raising and public information/communication Fair
Marketing and promotion Fair
Interpretation Poor
Visitor management/tourism Fair
Enforcement (custodians, police) Fair

6.1.9 - Please rate the availability of training opportunities for the management of the World Heritage property in the following
disciplines

Conservation Fair
Environmental sustainability Fair
Community participation and inclusion Fair
Risk preparedness Poor
Capacity development and education Poor
Administration Poor
Research and monitoring Fair
Awareness raising and public information/communication Poor
Marketing and promotion Poor
Interpretation Poor
Visitor management/tourism Fair
Enforcement (custodians, police) Poor

6.1.10 - Has any use been made of the World Heritage Strategy for Capacity Building at the property?
Some use has been made of the World Heritage Strategy for Capacity Building

6.1.11 - If the World Heritage Strategy for Capacity Building has been used, please briefly describe what has been done.
NA

6.1.12 - Are there site-specific capacity building plans or programmes that develop local expertise and that contribute to the transfer of
skills for the conservation and management of the World Heritage property?

A site-based capacity building plan or programme is in place and fully implemented; all technical skills are being transferred to those managing the property
locally

6.1.13 - Comments, conclusions and/or recommendations related to human resources, expertise and training

7. Scientific Studies and Research Projects

7.1 - Is there adequate knowledge (scientific or traditional) about the values and attributes of the World Heritage property to support
planning, management and decision-making to ensure that Outstanding Universal Value is maintained?
Knowledge about the values and attributes of the World Heritage property is acceptable for most key areas but there are gaps

7.2 - Is there a planned programme of research at the property which is directed towards management needs and/or improving
understanding of Outstanding Universal Value?

There is a comprehensive, integrated programme of research, which is relevant to management needs and/or improving understanding of Outstanding Universal
Value

7.3 - Are results from research programmes publicly available and disseminated?
Research results are shared widely with active outreach to local communities and national and international audiences

7.4 - Comments, conclusions and/or recommendations related to scientific studies and research projects
In cooperation with different institutions from Peru and the rest of the world there are significant advances in research regarding different topics.

8. Education, Information and Awareness Building
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8.1 - Please rate the awareness and understanding of the existence and justification for inscription of the World Heritage property
amongst the following groups

Local communities Fair
Local/municipal authorities Fair
Indigenous peoples Not applicable
Landowners Poor
Women Fair
Youth/children Fair
Researchers Fair
Local visitors Poor
National/international tourists Poor
Tourism industry Poor
Local businesses and industries Poor
NGOs Fair
Other specific groups Not applicable

If you selected ‘Other specific groups’, please describe

8.2 - Does the property have a heritage education programme(s) for children and/or youth, that can contribute to a better

understanding of heritage, promote diversity and foster intercultural dialogue?
There is a planned education and awareness programme for children and/or youth but it only partly meets the needs

8.3 - Who are the target audiences for education and awareness programmes at your property?
Local communities
Local/municipal authorities
Women
Youth/children
Local Visitors
National/international tourists
Tourism industry

8.4 - Please rate the adequacy of the following visitor facilities and services at the World Heritage property for education, information,
interpretation and awareness building

Visitor centre

Not provided but needed

Site museum Fair
Information booths Poor
Guided tours Fair
Trails/routes Fair
Printed information materials Fair
Online (website, social media, etc.) Good
Transportation facilities Fair

Other Not needed

If 'Other' is selected, please specify

8.5 - Comments, conclusions and/or recommendations related to education, information and awareness building
The visitor center is needed for an adequate visitor management and transmission of general information. The visitor center project has already been approved by
the government instances and the budget is being addressed.

9. Visitor Management

9.1 - Please provide estimated annual visitor numbers (including national and international visitors) since the last Periodic Report

449501 / 266110 / 1505428 / 1333108 / 1344222 /
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9.2 - What information sources are used to collect visitor statistics?
Entry tickets and registries
Transportation services
Visitor surveys

9.3 - What is the average length stay of a visitor to the World Heritage property?
One day (no overnight stay)

9.4 - Please provide the source of information

Records form the National Archaeological Park of Mahcupicchu / DDC-Cusco/Ministry of Culture. Records for Gercetur and the Ministry of Commerce and Tourism.

9.5 - What is the approximate average daily visitor expenditure? (Please provide an estimated monetary figure in USD)
20/30/150/40/10/30/

9.6 - Please provide the source of information
This is information related to the pricing for foreign visitors that take use touristic services. For Peruvian visitors the transportation and admission fees are lower.

9.7 - Does the management system/plan for the World Heritage property include a strategy with an action plan to manage visitors,
tourism activity and its derived economic, socio-cultural and environmental impacts?
There is a strategy to manage visitors, tourism activity and its derived impacts on the World Heritage property but there are some deficiencies in implementation

9.8 - Please provide any comments relating to the answer provided above in question 9.7

9.9 - Is visitor use effectively managed to maintain the Outstanding Universal Value of the property?
Visitor use of the World Heritage property is managed but improvements could be made

9.10 - Is the effectiveness of tourism management regularly monitored?
Yes, through the UNESCO Tourism Management Assessment Tool

If a different system, please specify

9.11 - How does the tourism industry cooperate with the site management to improve visitor experiences and maintain the
Outstanding Universal Value of the World Heritage property?

There is limited cooperation between those responsible for the World Heritage property and the tourism industry to present the Outstanding Universal Value
and increase appreciation

9.12 - How well is the information on the Outstanding Universal Value of the property presented and interpreted?
The presentation and interpretation of the Outstanding Universal Value of the property is acceptable but improvements could be made

9.13 - At how many locations is the World Heritage emblem displayed at the property?
In one location, but not easily visible to visitors

9.14 - How does visitor/tourism revenue (e.g. entry charges, permits) contribute to the management of the World Heritage property?
Fees are collected and make a substantial contribution to the management of the World Heritage property

9.15 - Are there locally driven sustainable tourism initiatives?
No

If 'Yes', please specify

9.16 - Are the benefits of tourism shared with local communities?
Yes

If 'Yes', please specify

10% of the entrance fees goes to the local government

9.17 - Comments, conclusions and/or recommendations related to visitation/tourism/public use of the World Heritage property
The management of the property focuses in preserving its outstanding universal value.

10. Monitoring

10.1 - Is there a monitoring programme at the property directed towards management needs and/or towards improving the
understanding of the Outstanding Universal Value?

There is a comprehensive, integrated programme of monitoring, which is relevant to management needs and/or improving understanding of the Outstanding
Universal Value

10.2 - Is necessary information available in order to define key indicators for measuring the state of conservation and are they used in
monitoring how the Outstanding Universal Value of the property is being maintained?

Information on the values of the World Heritage property is adequate and key indicators have been defined but monitoring of the status of indicators could
be improved

10.3 - Are key indicators defined and in place for the following principal aspects of the property?
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Extend of indicators

Not No Indicators have been defined but are Indicators are in place and in use since the last
applicable indicators not yet in use Periodic Reporting cycle

10.3.1  State of conservation *®
10.3.2  Effectiveness of the management system *®
10.3.3  Character of governance *®
10.3.4  Appropriate synergy with other

conservation designations X
10.3.5  Contribution to sustainable development %
10.3.6  Capacity development %

10.4 - Please provide information on relevant key indicators adopted at the property

10.5 - Please rate the level of involvement in monitoring of the following groups:

World Heritage managers/coordinators and staff Fair
Local/municipal authorities Non-existent
Local communities Non-existent
Indigenous peoples Not applicable
Landowners Non-existent
Women Non-existent
Researchers Fair

Tourism industry Poor

Local businesses and industry Non-existent
NGOs Non-existent
Other specific groups Not applicable

If you selected ‘Other specific groups’, please specify

10.6 - Has the State Party implemented relevant recommendations arising from the World Heritage Committee?
Implementation is underway

10.7 - Please provide comments relevant to the implementation of recommendations from the World Heritage Committee.
The property management has been complying with most of the recommendations provided by the WHC.

10.8 - Comments, conclusions and/or recommendations related to Monitoring
There is an imperative need to modernize the monitoring system in the property.

11. Identification of Priority Management Needs

11.1 - Identification of Priority Management Needs

51 Boundaries and Buffer Zones

5.1.4 The buffer zones of the World Heritage property are known and recognised by the management authority but are not known and recognized by local X
communities/landowners

5.2 Protective Measures

523 An adequate legal framework for maintaining of the Outstanding Universal Value including conditions of Authenticity and/or Integrity of the World Heritage property exists X
but there are some deficiencies in implementation

5.24 The legal framework in the buffer zone for maintaining the Outstanding Universal Value including conditions of Authenticity and/or Integrity of the World Heritage property
is inadequate

525 The legal framework for the broader setting of the World Heritage property and the buffer zone is inadequate to ensure the maintenance of the Outstanding Universal
Value including conditions of Authenticity and/or Integrity of the property

5.2.6 There are major deficiencies in capacity/resources to enforce legislation and/or regulation in the World Heritage property X
5.2 Management System/Management Plan

HISI5) No use has been made of the Historic Urban Landscape Recommendation to develop policies and best practices for the protection of the property

5.3.7 No use has been made of the Policy Document on the Impacts of Climate Change on World Heritage Properties at the property

5.3.9 Some use has been made of the Strategy for Reducing Risks from Disasters at World Heritage Properties at the property
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5.3.11 There is coordination between the range of administrative bodies involved in the management of the property, but it could be improved X
5.3.12 The management system/plan is only partially adequate to maintain the property’s Outstanding Universal Value X
5.3.13 The management system at the property is only being partially implemented X
6.1 Funding
6.1.3 The available budget is acceptable but could be further improved to fully meet the management needs of the World Heritage property
6.1.7 Human resources partly meet the management needs of the World Heritage property X
6.1.10 Some use has been made of the World Heritage Strategy for Capacity Development at the World Heritage property
8 Education, Information and Awareness Building
8.2 There is a planned education and awareness programme for children and/or youth but it only partly meets the needs X
9 Visitor Management
9.7 There is a strategy to manage visitors, tourism activity and its derived impacts on the World Heritage property but there are some deficiencies in implementation X
9.9 Visitor use of the World Heritage property is managed but improvements could be made
9.11 There is limited cooperation between those responsible for the World Heritage property and the tourism industry to present the Outstanding Universal Value and
increase appreciation
9.12 The presentation and interpretation of the Outstanding Universal Value of the property is acceptable but improvements could be made
10 Monitoring
10.2 Information on the values of the World Heritage property is adequate and key indicators have been defined but monitoring of the status of indicators could be X
improved
Please select 0 more issues.
B Please save this question to reflect changes
12. Summary and Conclusions
12.1. Summary - Factors affecting the Property
12.1.1 - Summary - Factors affecting the Property
4.4 Pollution
4.4.4 Air pollution
445 Solid waste
4.5 Biological resource use/modification
455 Crop production
4.7 Local conditions affecting physical fabric
4.7.3 Temperature Criterio (ix) The studies related to how Permanent periodic SHM-PANM authorities the management plan is
changes in temperature  temperature change monitoring is some addressing this issue
can deteriorate the affects the OUV. areas is taken place.
physical attributes that
sustain the OUV.
4.75 Dust Criterio (vii) The Mitigation measurements evaluation on how dust periodic SHM-PANM authorities ~ The management plan is
dust can affect are being implemented. affects monumentos addressing this issue
the physical and certain natural
attributes that areas.
sustain the OUV.
4.8 Social/Cultural uses of heritage
4.8.2 Society's
valuing of
heritage
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484 Changes in Criterio (vii) (iii) Is training and legal framework of
traditional ways generating negative educational activities each institution
of life and impacts that can have
knowledge repercussion on the ways
system of life of the populations.

4.8.5 Identity, social Criterio (i) Can training and legal instruments of
cohesion, impact negativelly in educational activities, each institution
changes in local this issues including visit to to
population and most important areas
community of the property

4.8.6 Impacts of Criterio (i) The training and legal instruments of

tourism/Visitation/Recreation  impacts both educational each institution
positive and activities
negative have
been addressed
4.12 Invasive/alien species or hyper-abundant species
4.12.2 Invasive/Alien Criterio (ix) Alien species Manual control SHM-PANM workers
terrestrial are a main concern for of invasive permanently monitoring
species the management of the species the distribution and
property increase of these
species
Question not completed
12.2. Summary - Management Needs
12.2.1 - Summary - Management Needs
51 Boundaries and Buffer Zones
Actions Timeframe
5.1.4 The buffer zones of the Socialization of the actualization 2022
World Heritage property of the management plan is
are known and being done, including precise
recognised by the information regarding the buffer
management authority zone.
but are not known and
recognized by local
communities/landowners
5.2 Protective Measures
5.2.3 An adequate legal The SHM-PANM authorities are in 2023
framework for the process of formalizing the
maintaining of the implementation of the legal
Outstanding framework but there are some
Universal Value issues that generate conflict with the
including conditions local government specially due to
of Authenticity economic interests.
and/or Integrity of
the World Heritage
property exists but
there are some
deficiencies in
implementation

5.2.6 There are major There is not enough resources nor 2022-2023
deficiencies in involvement by the local
capacity/resources  government.
to enforce
legislation and/or
regulation in the
World Heritage
property

5.3 Management System/Management Plan

Historic Sanctuary of Machu Picchu

periodic
periodic
periodic SHM-PANM
authorities
permanent

Lead agency (and others
involved)

SHM-PANM authorities

SHM-PANM authorities Local
government (distrital municipality
of Machupicchu)

SHM-PANM authorities Local
government (distrital municipality
of Machupicchu)

SHM-PANM authorities

SHM-PANM authorities

SHM-PANM authorities

The economic factors
are being considered
as the main goal

The situation is
complicated since most
populations are not
originally form the area

The institutions in charge
of the management have
address this impacts and
are undertaking
measurements to
minimize and/or avoid
negative tourism impacts

Extreme efforts
are being made
to control these
invasive species

More info / comment

This will allow a better
understanding regarding the buffer
zones.

It is managed through the
Machupicchu Management Unit

The COVID 19 pandemic
reduced economic income from
tourism.
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5.3.11 There is The authorities of the SHM and of the 2022-2023 SHM-PANM authorities Efforts are made to improve

coordination PANM coordinate permanently the governance
between the actions that are undertaken in order to

range of maintain the OUV of the property but

administrative there are issues that are being

bodies involved addressed.

in the

management of
the property,
but it could be

improved
5.3.12 The The SHM-PANM authorities are in the 2022 SHM-PANM authorities The SHM-PANM authorities are in
management process of actualization of the the process of updating the
system/plan is management plan in order to make it management plan.
only partially completely adequate for maintaining
adequate to the OUV of Machupicchu
maintain the
property’s

Outstanding
Universal Value

5.3.13 The The distribution of resources is not 2022-2023 SHM-PANM authorities. The SHM-PANM authorities are in
management adequate and other institutions lack of the process of updating the
system at the commitment, thus not allowing a management plan.

property is only complete implementation of the
being partially management plan.

implemented
6.1 Funding
6.1.7 Human There is qualified human resources but ~ 2022-2025 SHM-PANM authorities. The COVID 19 pandemic
resources In order to ensure an adequate reduced economic income
partly meet the management of the more than 37000 from tourism.
management hectares that encompasses the
needs of the property, there is a need for more
World Heritage human resources.
property
8 Education, Information and Awareness Building
8.2 Thereis a The education program regarding 2022-2025 SHM-PANM authorities. El programa de educacion sobre el
planned natural and cultural heritage and its patrimonio natural y cultural y su
education and protection has been impacted proteccion se ha visto afectado
awareness negatively by the pandemic. The negativamente por la pandemia.
programme for SHM-PANM authorities are in the
children and/or process of implementing new
youth but it mechanism for the continuity of this
only partly education program.
meets the
needs
9 Visitor Management
9.7 Thereis a The visitor center as a place that will 2022-2025 PANM authority Work is being done on
strategy to regulate and order tourism flow and managing visitors based on
manage visitors, give basic information to visitors has carrying capacity.
tourism activity been approved by the government
and its derived institutions but there is a lack of
impacts on the support by the local government and
World Heritage population.
property but

there are some
deficiencies in
implementation

10 Monitoring

10.2 Information on New technologies should be applied in 2022-2023 SHM-PANM authorities. New technologies should be
the values of order to address this issue.The applied in order to address this
the World SHM-PANM are working on their issue.
Heritage implementation.
property is

adequate and
key indicators
have been
defined but
monitoring of
the status of
indicators
could be
improved
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Summary - Management Needs completed

12.3. Conclusions on the State of Conservation of the Property

12.3.1 - Following the analysis undertaken for this report, what is the current state of Authenticity of the World Heritage property?
The Authenticity of the World Heritage property has been compromised by factors described in this report

12.3.2 - Following the analysis undertaken for this report, what is the current state of Integrity of the World Heritage property?
The Integrity of the World Heritage property has been compromised by factors described in this report

12.3.3 - Following the analysis undertaken for this report, what is the current state of the World Heritage property’s Outstanding
Universal Value?

The World Heritage property's Outstanding Universal Value has been impacted by factors described in this report, but this situation is being addressed
through effective management actions.

12.3.4 - What is the current state of the property's other values?
Other important cultural and/or natural values are being partially degraded but the state of conservation of the World Heritage property has not been significantly
impacted

12.3.5 - Comments. conclusions and/or recommendations related to the state of conservation of the property.
All efforts by the SHM-PANM authorities are being made in order to avoid any negative impact to the state of conservation.

13. Impact of World Heritage Status

13.1 - Please rate the impacts of World Heritage status of the property in relation to the following areas

Conservation Very positive
Research and monitoring Very positive
Management effectiveness Positive
Quality of life for local communities and indigenous peoples Positive
Recognition Positive
Education Positive
Infrastructure development Negative
Funding for the property Positive
International cooperation Positive
Political support for conservation Positive
Legal/Policy framework Positive
Advocacy Positive
Institutional coordination Positive
Security Positive
Gender equality Positive
Provision of ecosystem services/ benefits to local communities Positive
Social inclusion and equity, and improvement of opportunities for all, irrespective of age, sex, disability, ethnicity, origin, religion, or Positive

economic or other status

Fostering inclusive local economic development and enhancing livelihood Positive
Contributing to conflict prevention, including respect for cultural diversity within and around heritage properties Negative
Other Not applicable

If ‘Other’, please specify

13.2 - Comments, conclusions and/or recommendations related to World Heritage status and its impacts

14. Good Practice in the Implementation of the World Heritage Convention

14.1 - Example of good practice in World Heritage protection, identification, conservation or management at the property level

All the information regarding the SHM-PANM in matters related to its OUV, conservation, research, management plan, visiting rules, covid protocols, virtual visits,
among others, is presented in the web page www.machupicchu.gob.pe; www.sernanp.gob.pe Circuits have been implemented, entrance by shifts, guide and guards
training, among other management measurements in order to avoid any negative impact in the physical attributes that sustain the OUV.
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14.2 - Define which topics are covered by this example of best practice at the property level
Sustainable Development
State of Conservation

Management

15. Assessment of the Periodic Reporting Exercise

15.1. Relevance of Periodic Reporting
15.1.1 - Has the Periodic Reporting process improved the understanding of the following?
The World Heritage Convention
The concept of Outstanding Universal Value
The property's Outstanding Universal Value
The concept of Integrity and/or Authenticity
The property's Integrity and/or Authenticity
Management effectiveness to maintain the Outstanding Universal Value
Monitoring and reporting

15.1.2 - Please rate the follow-up to conclusions and recommendations from previous Periodic Reporting exercise by the following
entities

State Party Fair
Site Managers Fair
UNESCO World Heritage Centre Fair
Advisory Bodies (ICOMOS, IUCN, ICCROM) Poor

15.2. Use of Data

15.2.1 - How do the authorities in charge of the property plan to use the data recorded from this cycle of Periodic Reporting?
Revision of priorities/strategies/policies for the protection, management and conservation of heritage
Update of management plans
Awareness raising

Advocacy

15.2.2 - Comments on use of data from the Cycle of Periodic Reporting

15.3. Timing and resources
15.3.1 - Entities involved in the filling out of this online questionnaire (tick as many boxes as applicable)
Governmental institutions responsible for cultural and natural heritage

Site Manager/Coordinator World Heritage property staff

15.3.2 - Has a gender balanced contribution and participation been considered in the filling out of this questionnaire?
Gender balance is explicitly considered and effectively implemented in the process.

15.3.3 - Were you given adequate time (i.e. roughly ten months) to gather necessary information and to fill in this questionnaire?
No

15.3.4 - Please estimate the time (working hours) needed to complete this questionnaire

100/100/10/

15.3.5 - Did you mobilise any additional resources to fill out this questionnaire?

Additional resources

No Yes
15.35.1 Human resources »
15.3.5.2 Financial resources for organizing consultation meetings/ training »
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15.4. Format and content of the Periodic Report

15.4.1 - How accessible was the information required to complete this questionnaire?
Most required information was accessible.

15.4.2 - Was the questionnaire easy to use and clear to understand?
Very Difficult  Difficult Easy Very easy
154.2.1 Ease of use of questionnaire ®

15.4.2.2 Clarity of questions ®

15.4.3 - Please provide suggestions for improvement of the Periodic Reporting questionnaire
NA

15.5. Training and Guidance

15.5.1 - Please rate the level of support in terms of training and guidance from the following entities in completing this questionnaire

UNESCO World Heritage Centre Fair

UNESCO (other sectors/field offices) No support
UNESCO National Commission No support
ICOMOS International No support
IUCN International No support
ICCROM international/regional No support
ICOMOS national/regional No support
IUCN national/regional No support

15.5.2 - Please rate the level of support for completing the Periodic Reporting questionnaire from the following entities

UNESCO World Heritage Centre Fair

State Party Representative (national Focal Point) Fair

UNESCO other sectors (e.g. field office) No support
National Commission for UNESCO No support
ICOMOS International No support
ICCROM International/regional No support
ICOMOS national/regional No support
IUCN national/regional No support
IUCN International No support

15.5.3 - Were the online training resources prepared by the World Heritage Centre regarding Periodic Reporting adequate for you to
complete this questionnaire?
Not applicable (i.e. | did not use these resources)

15.5.4 - If you found that the online training resources were not adequate, what changes would you like to see implemented?
NA

15.6. Actions that will require formal consideration by the World Heritage Committee
15.6.1 - Summary of actions that will require formal consideration by the World Heritage Committee

° Name of World Heritage property
Reason for update: Historic Sanctuary of Machupicchu - National Archaeological Park of Machupicchu Machupicchu is inscribed on the WHL as a mixed
property and two institutions are in charge of its management: Ministry of Culture and SERNANP-Ministry of Environment. Historic Sanctuary is a
category of a Natural Protected Area in charge of SERNANP-Ministry of Environment. National Archaeological Park is a category of the Ministry of
Culture. The compound word Machupicchu constitutes a grammatical unit.

L] . . .
Geographic information table
Reason for update: The Master Plan considers the corrected area of the Historic Sanctuary of Machupicchu - National Archaeological Park of
Machupicchu of 37,302.58 hectares. The coordinates remain the same.

* Map(s)

Reason for update: It is necessary to actualize this map.
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L] - - - -
Statement of Outstanding Universal Value for the property as adopted by the World Heritage Committee
Reason for update: It is necessary to actualize this information because there is more precise information regarding the property.

Changes to these items will need to go through the proper processes.

15.7. Comments, conclusions and/or recommendations related to the Assessment of the Periodic Reporting Exercise

15.7.1 - Comments, conclusions and/or recommendations related to the Assessment of the Periodic Reporting Exercise

15.7.2 - Thank you for having filled in all the questions. Please contact your National Focal Point for validation.
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