City of Cuzco

1. World Heritage Property Data

1.1 - Name of World Heritage property

City of Cuzco

1.2 - World Heritage property details

1.3 - Geographic information table

Name

Main Square and Historic Centre
Almudena and Almudena Church
Santiago Square and Church

Belén Square and Church

Coordinates

-13.517 /-71.979

-13.527 /-71.988

-13.525/-71.983

-13.527 /-71.981

Total (ha)

1.4 - Map(s)

Title

City of Cuzco - Map of the inscribed property

Property (ha)

139.35

1.35

0.9

0.88

142.48

1.5 - Web and Social Media data of the property (if applicable)

Buffer zone (ha)

284.93

284.93

Date

2013

Total (ha)

424.28

1.35

0.9

0.88

427.41

Link to source

Inscription year

1983

1983

1983

1983

1.
2. Other Conventions/Programmes under which the World Heritage property is protected (if applicable)

2.1 - Records indicate that your World Heritage property (in whole or in part) is designated and/or protected under the
Conventions/programmes shown in the prefilled table below. Please check and amend as necessary.

211

212

213

214

215

2.2 - Please provide comments on 2.1 if necessary

International Register of Cultural Property
under Special Protection

(1954 Hague Convention for the Protection of
Cultural Property in the Event of Armed Conflict)

List of Cultural Property under Enhanced
Protection

(Second Protocol to the 1954 Hague Convention
for the Protection of Cultural Property in the Event
of Armed Conflict)

The List of Wetlands of International
Importance (The Ramsar List)
(Convention on Wetlands of International
Importance (Ramsar Convention))

World Network of Biosphere Reserves
Man and the Biosphere (MAB) Programme

Global Geoparks Network
UNESCO Global Geoparks

The World Heritage property (in whole or in part) is

designated and/or protected under this

convention/programme

The World Heritage property (in whole or in part) is not

designated and/or protected under this
convention/programme

2.3 - Do your national authorities intend to request the granting of Enhanced Protection (if relevant) under the Second Protocol to the
1954 Hague Convention for the Protection of Cultural Property in the Event of Armed Conflict for the World Heritage property in the
next three years?

No

2.4 - Do your national authorities intend to designate whole or part of the World Heritage property for inclusion in the List of Wetlands
of International Importance (The Ramsar List), if relevant, in the next three years?
Not applicable

2.5 - Do your national authorities intend to designate whole or part of the World Heritage property as a Man and Biosphere Reserve (if
relevant) in the next three years?
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Not applicable

2.6 - Do your national authorities intend to apply for whole or part of World Heritage property to be designated as a UNESCO Global
Geopark (if relevant) in the next three years?
Not applicable

2.7 - Please indicate the level of cooperation at property level between designations under different Conventions/Programmes

27.1 1954 Hague Convention for the Protection of Cultural Property in the Event of Armed Conflict

271 There is no contact with the Focal Point(s) of this designation/programme.

2.7.2 The World Heritage Site Manager occasionally communicates with the Focal Point(s) of this designation/programme.

2.7.3 The World Heritage Site Manager regularly communicates with the Focal Point(s) of this designation/programme. X
2.7.4 The World Heritage Site Manager also manages this designation/programme.

2.7.2 Second Protocol to the 1954 Hague Convention for the Protection of Cultural Property in the Event of Armed Conflict

2.7.1 There is no contact with the Focal Point(s) of this designation/programme.

2.7.2 The World Heritage Site Manager occasionally communicates with the Focal Point(s) of this designation/programme.

2.7.3 The World Heritage Site Manager regularly communicates with the Focal Point(s) of this designation/programme. ®
274 The World Heritage Site Manager also manages this designation/programme.

273 Convention on Wetlands of International Importance (Ramsar Convention)

271 There is no contact with the Focal Point(s) of this designation/programme. X
2.7.2 The World Heritage Site Manager occasionally communicates with the Focal Point(s) of this designation/programme.

2.7.3 The World Heritage Site Manager regularly communicates with the Focal Point(s) of this designation/programme.

2.7.4 The World Heritage Site Manager also manages this designation/programme.

274 Man and the Biosphere (MAB) Programme

2.7.1 There is no contact with the Focal Point(s) of this designation/programme.

2.7.2 The World Heritage Site Manager occasionally communicates with the Focal Point(s) of this designation/programme.
2.7.3 The World Heritage Site Manager regularly communicates with the Focal Point(s) of this designation/programme.
274 The World Heritage Site Manager also manages this designation/programme.

2.75 UNESCO Global Geoparks

271 There is no contact with the Focal Point(s) of this designation/programme. X
2.7.2 The World Heritage Site Manager occasionally communicates with the Focal Point(s) of this designation/programme.

2.7.3 The World Heritage Site Manager regularly communicates with the Focal Point(s) of this designation/programme.

2.7.4 The World Heritage Site Manager also manages this designation/programme.

2.8 - Please add any further comments on cooperation with the other designation(s)/programme(s)

2.9 - Are you aware of any elements associated with the World Heritage property that have been inscribed on the Representative List
of the Intangible Cultural Heritage?
No

2.10 - Please list any elements associated with the World Heritage property inscribed under the Convention for the Safeguarding of the
Intangible Cultural Heritage of which you are aware

1. Fiesta del Corpus Christi, desarrollado por la Iglesia Catélica en la ciudad del Cusco destinada a venerar la Eucaristia (realizado en el mes de junio - jueves
siguiente al octavo Pentecostés. 2. La procesion del Sefior de los Temblores (realizado anualmente en los mese de marzo o abril), cuyo recorrido se da en el nicleo
de la ciudad del Cusco.

2.11 - Are you aware of any documentary heritage listed under the Memory of the World Programme associated with the World
Heritage property?
No

2.12 - Please list any documentary heritage associated with the World Heritage property listed under the Memory of the World
Programme of which you aware.

El Archivo Regional de la ciudad del Cusco, el mismo que a la fecha se encuentra a cargo del Gobierno Regional de Cusco. Asimismo, la Universidad Nacional de
San Antoni del Cusco, cuenta con material o patrimonio documental histérico el mismo que requiere de su intervencion para su conservacion y proteccion.
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3. Statement of Outstanding Universal Value
3.1 - Statement of Outstanding Universal Value for the property as adopted by the World Heritage Committee

Statement of Outstanding Universal Value
Brief Synthesis

The City of Cuzco, at 3,400 m above sea level, is located in a fertile alluvial valley fed by several rivers in the heart of the Central Peruvian Andes of South America.
Under the rule of Inca Pachacuteq (Tito Cusi Inca Yupanqui), in the 15th century, the city was redesigned and remodelled after a pre-Inca occupation process of
over 3,000 years, and became the capital of the Tawantinsuyu Inca Empire, which covered much of the South American Andes between the 15th and 16th centuries
AD.

The Imperial city of the Incas was developed as a complex urban centre with distinct religious and administrative functions which were perfectly defined, distributed
and organized. The religious and government buildings were accompanied by the exclusive abodes for royal families, forming an unprecedented symbolic urban
compound, which shows a stone construction technology with exceptional aesthetic and structural properties, such as the Temple of the Sun or Qoricancha, the
Agllahuasi, the Sunturcancha, the Kusicancha and a series of very finely finished buildings that shape the Inca compound as an indivisible unity of Inca urbanism.
The noble city was clearly isolated from the clearly delineated areas for agricultural, artisan and industrial production as well as from the surrounding neighbourhoods.
The pre-Hispanic patterns and buildings that shaped the Imperial city of the Incas are visible today.

With the Spanish conquest in the 16th century, the urban structure of the Inca imperial city of Cuzco was preserved and temples, monasteries and manor houses
were built over the Inca city. They were mostly of baroque style with local adaptations, which created a unique and high quality mixed configuration representing the
initial juxtaposition and fusion of different periods and cultures, as well as the city’s historic continuity. The city’s remarkable syncretism is evident not only in its
physical structure but also in the Viceroyalty's artistic expression. It became one of the most important centres of religious art creation and production in the
continent. It is also important for its population’s customs and traditions, many of which still keep their ancestral origins. From its complex past, woven with significant
events and beautiful legends, the city has retained a remarkable monumental ensemble and coherence and is today an amazing amalgam of the Inca capital and the
colonial city. Of the first, it preserves impressive vestiges, especially its plan: walls of meticulously cut granite or andesite, rectilinear streets running within the walls,
and the ruins of the Sun Temple. Of the colonial city, there remain the freshly whitewashed squat houses, the palace and the marvellous Barogque churches which
achieved the impossible fusion of the Plateresco, Mudejar or Churrigueresco styles with that of the Inca tradition.

Criterion (iii): The City of Cuzco is a unique testimony of the ancient Inca civilization, heart of Tawantinsuyu imperial government, which exercised political, religious
and administrative control over much of the South American Andes between the 15th and 16th centuries. The city represents the sum of 3,000 years of indigenous
and autonomous cultural development in the Peruvian southern Andes.

Criterion (iv) : The City of Cuzco provides a unique testimony to the urban and architectural achievements of important political, economic and cultural settlements
during the pre-Columbian era in South America. It is a representative and exceptional example of the confluence of two distinct cultures; Inca and Hispanic, which
through the centuries produced an outstanding cultural syncretism and configured a unique urban structure and architectural form.

Integrity

The City of Cuzco maintains the spatial organization and most buildings from the ancient Inca Empire capital and the Viceroyalty. Along its streets and squares, it
shows its original urban and architectural characteristics. Despite urban growth, the sectors that make up the Inca imperial city are recognizable, including the
ancient stone structures and their advanced construction technique. Such structures define and enclose streets and canchas (housing units), on which colonial and
republican houses, monasteries and churches rose and kept intact all their architectural components and works of art inside them. This entire group of attributes can
be found unaltered within the delimited area maintaining its structural, material and urban integrity.

One of the main factors threatening the integrity of the City of Cuzco is earthquakes. After the 1950 earthquake many culturally valuable buildings deteriorated and
have not been repaired yet due to lack of funding. The lack of technical and regulatory documents on urban management generates saturation of services in the city
centre disrupting its integrity and affecting its use. Several private buildings are deteriorated by overuse, overcrowding, lack of maintenance and lack of financial
resources which threatens their physical integrity.

Authenticity

The authenticity of the City of Cuzco is supported by the physical evidence of its urban composition in streets and squares, original layout, urban and architectural
values, use of space and the Inca and Colonial architecture. These characteristics are testimony of Cuzco’s importance as centre of the political power and of its
symbiosis with colonial settlement and assembling patterns from the 15th century, which allows us to more clearly understand the city and its historic processes. The
site’s originality and authenticity is also supported by 16th century documents collected by direct witnesses since the Hispanic conquest. The factors threatening the
attributes of the City of Cuzco have not affected the authenticity of its basic elements. However, new tourism development is threatening the preservation and
functional capacity of ancient buildings, which in some cases are altered or replaced by new buildings for tourism and trade, relocating the original dwellers to the
periphery.

Protection and management requirements

The City of Cuzco is classified as cultural heritage of the nation as a Monumental Area in accordance with Supreme Resolution N° 2900, dated 1972, which
establishes its protection scope but does not specify its buffer zone. According to the same regulation, all streets in the delimited area are classed as Monumental

Urban Environment and 103 historic valuable buildings are classed as Monuments. This heritage is protected by the National Constitution, and by Law N° 28296,
General Law for National Cultural Heritage, among others.

The Ministry of Culture and the Provincial Municipality of Cuzco are mainly responsible for the conservation and management of the property and perform constant
urban assessments, registration, protection, supervision and control works. The Municipality of Cuzco is responsible for authorizing intervention works in the city and
also participates in preservation and restoration of cultural heritage programs and projects.

After the 1950 earthquake, recovery and restoration interventions of archaeological and historic monuments began in the City of Cuzco which were continued
through 1973 Projects also included technical training of specialists to improve the technical level and tools for preservation. However, the City of Cuzco has
developed the cadastre and has updated inventory and the declaration of monuments. A management plan for the City of Cuzco, which is fundamental for protection,
was developed in 2005 and is currently being implemented.

3.2 - Please list the key attributes of Outstanding Universal Value of your property and give an assessment of their condition. As a
guideline, it is suggested to focus on approximately five key attributes (no more than 15 overall).

Brief identification of attribute Preserved Compromised Seriously compromised Lost

321 Antigua capital de los incas, que contiene historia y patrimonio edificado prehispanico »

3.2.2 Patrimonio edificado virreinal, republicano y contemporaneo »
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323 Trazo urbano Unico con sobreposicion de edificaciones de diferentes épocas

324 Edificaciones histdricas (religioso, civil, domestico) y de valor monumental

3.25 Identidad comunitaria, que conserva el espacio vivo que es parte de la memoria social y cultural

3.2.6 Patrimonio inmaterial

327

328

329

3.2.10

3.2.11

3.2.12

3.2.13

3.2.14

3.2.15

3.3 - Comments, conclusions and/or recommendations related to Statement of Outstanding Universal Value
La ciudad del Cusco, expresa la singularidad de una ciudad que amalgama nuestra milenaria historia como centro nodal de la antigua capital de los incas al que se
yuxtapone nuestra herencia virreinal y republicana que alberga en su traza urbana, su patrimonio histérico edificado y hacen de éste un lugar maravilloso. Este
espacio vivo, que es parte de la memoria social y cultural, como una ciudad ordenada, agradable a la vista de las personas y de ejercicio ciudadano, es necesario

conservar y pro

4. Factors Affecting the Property

4.1. Buildings and Development

4.1.1 - Housing
Previous answer Cycle 2 (07/08/2012):
o Relevant, Positive, Negative, Current, Potential, Inside, Outside

Relevant % Not relevant
4.1.2 - Commercial development

Previous answer Cycle 2 (07/08/2012):
o Relevant, Negative, Current, Potential, Inside, Outside

X Relevant Not relevant
Impact Origin
Impact = current 1 Potential Inside “ Outside
) Positive ¥ b4 b4
& Negative X X x

4.1.3 - Industrial areas

Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Outside

Relevant % Not relevant
4.1.4 - Major visitor accommodation and associated infrastructure

Previous answer Cycle 2 (07/08/2012):
e Relevant, Positive, Negative, Current, Potential, Inside, Outside

X Relevant Not relevant
Impact Origin
Impact = Current I Potential Inside “ Outside
@ Positive % X b4
@ Negative % x x

City of Cuzco

Trend of impact

 Decreasing = Stable

Trend of impact

 Decreasing = Stable

# Increasing

7 Increasing

A
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4.1.5 - Interpretative and visitation facilities
Previous answer Cycle 2 (07/08/2012):
e Relevant, Positive, Current, Inside

X Relevant Not relevant
Impact Origin Trend of impact
Impact = Current 1 Potential Inside “ Outside  Decreasing = Stable 7 Increasing
@ Positive % b4 X >
@ Negative % x x x =

4.1.6 - Please comment as necessary on how the factors selected as relevant in 4.1 are affecting the property either negatively or
positively
El factor constructivo y de implementacion de servicios en la ciudad de Cusco, se desarrolla de manera armoniosa en estricto cumplimiento con los parametros

edificatorios regulados y en resguardo de los valores culturales de la ciudad. Sin embargo, existe intervenciones inconsultas que afectan y ponen en riesgo el VUE
de esta ciudad, los cuales a traves de las instancias son sometidos a procedimientos administrativos pertinentes.

4.2. Transportation Infrastructure

4.2.1 - Ground transport infrastructure
Previous answer Cycle 2 (07/08/2012):
o Relevant, Negative, Current, Potential, Inside, Outside

Relevant % Not relevant
4.2.2 - Underground transport infrastructure

Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant % Not relevant

4.2.3 - Air transport infrastructure
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant X Not relevant

4.2.4 - Marine transport infrastructure
Previous answer Cycle 2 (07/08/2012):
o Relevant, Negative, Current, Potential, Inside, Outside

Relevant % Not relevant
4.2.5 - Effects arising from use of transportation infrastructure

Previous answer Cycle 2 (07/08/2012):
o Not relevant

% Relevant Not relevant
Impact Origin Trend of impact
Impact £ current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
& Positive ¥ X X =
@ Negative ¥

4.2.6 - Please comment as necessary on how the factors selected as relevant in 4.2 are affecting the property either negatively or
positively
La infraestructura de transporte viene siendo mejorado por los gobiernos locales para garantizar una adecuado servicio a los habitantes y visitantes.

4.3. Services Infrastructures

4.3.1 - Water infrastructure
Previous answer Cycle 2 (07/08/2012):
o Relevant, Negative, Current, Inside

Relevant % Not relevant
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4.3.2 - Renewable energy facilities
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant % Not relevant

4.3.3 - Non-renewable energy facilities
Previous answer Cycle 2 (07/08/2012):
o Relevant, Negative, Current, Inside

Relevant % Not relevant
4.3.4 - Localised utilities

Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside

X Relevant Not relevant
Impact Origin Trend of impact
Impact £ current I Potential Inside “ Outside  Decreasing = Stable 7 Increasing
& Positive ¥ x X »
@ Negative ¥

4.3.5 - Major linear utilities
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside

Relevant % Not relevant

4.3.6 - Please comment as necessary on how the factors selected as relevant in 4.3 are affecting the property either negatively or
positively

La geografia de la ciudad del Cusco y la poblacién localizada, exige la necesidad de contar con servicios de telefonia de calidad, para lo cual se ha incrementado el
numero de instalaciones de antenas de telecomunicaciones en muchos casos mimetizados en la ciudad patrimonial, y algunas ameritan su cambio por sus
caracteristicas fisicas (tamafio) que afectan la monumentalidad de la ciudad.

4.4, Pollution

4.4.1 - Pollution of marine waters
Previous answer Cycle 2 (07/08/2012):
o Not relevant
Relevant % Not relevant
4.4.2 - Ground water pollution
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside
Relevant % Not relevant
4.4.3 - Surface water pollution

Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant X Not relevant
4.4.4 - Air pollution
Previous answer Cycle 2 (07/08/2012):
o Relevant, Negative, Current, Potential, Inside, Outside
Relevant % Not relevant
4.4.5 - Solid waste
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside

% Relevant Not relevant

Impact Origin Trend of impact
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Impact £ current

2 Positive

@ Negative b 4
4.4.6 - Input of excess energy
Previous answer Cycle 2 (07/08/2012):

e Not relevant

Relevant

Inside

% Not relevant

“ Outside

 Decreasing

~ Stable

7 Increasing

4.4.7 - Please comment as necessary on how the factors selected as relevant in 4.4 are affecting the property either negatively or

positively

La generacioén de residuos solidos (basura) y abandono de las mismas por algunos ciudadanos (vivienda, locales comerciales, hospedajes y otros), ocasiona el

detrioro de la imagen urbana de la Zona Monumental de Cusco.

4.5. Biological resource use/modification

4.5.1 - Fishing/collecting aquatic resources

Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant
4.5.2 - Aquaculture
Previous answer Cycle 2 (07/08/2012):
o Not relevant
Relevant
4.5.3 - Land conversion
Previous answer Cycle 2 (07/08/2012):

o Not relevant

Relevant

4.5.4 - Livestock farming/Grazing of domesticated animals

Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant
4.5.5 - Crop production
Previous answer Cycle 2 (07/08/2012):

o Not relevant

Relevant
4.5.6 - Commercial wild plant collection
Previous answer Cycle 2 (07/08/2012):
o Not relevant
Relevant
4.5.7 - Subsistence wild plant collection
Previous answer Cycle 2 (07/08/2012):
o Not relevant
Relevant
4.5.8 - Commercial hunting
Previous answer Cycle 2 (07/08/2012):

o Not relevant

Relevant
4.5.9 - Subsistence hunting
Previous answer Cycle 2 (07/08/2012):

o Not relevant

Relevant

City of Cuzco

% Not relevant

% Not relevant

% Not relevant

X Not relevant

% Not relevant

% Not relevant

X Not relevant

% Not relevant

% Not relevant
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4.5.10 - Forestry/Wood production
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant

% Not relevant

4.5.11 - Please comment as necessary on how the factors selected as relevant in 4.5 are affecting the property either negatively or

positively

4.6. Physical resource extraction

4.6.1 - Mining
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant

4.6.2 - Quarrying
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant

4.6.3 - Oil and gas
Previous answer Cycle 2 (07/08/2012):
e Not relevant

Relevant

4.6.4 - Water (extraction)
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant

% Not relevant

% Not relevant

% Not relevant

% Not relevant

4.6.5 - Please comment as necessary on how the factors selected as relevant in 4.6 are affecting the property either negatively or

positively

4.7. Local conditions affecting physical fabric

4.7.1 - Wind
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant

4.7.2 - Relative humidity
Previous answer Cycle 2 (07/08/2012):
e Not relevant

Relevant

4.7.3 - Temperature
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant

4.7.4 - Radiation/Light
Previous answer Cycle 2 (07/08/2012):
o Not relevant
Relevant
4.7.5 - Dust
Previous answer Cycle 2 (07/08/2012):

o Not relevant

Relevant

City of Cuzco

X Not relevant

% Not relevant

% Not relevant

X Not relevant

% Not relevant
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4.7.6 - Water (rain/water table)
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant % Not relevant
4.7.7 - Pests

Previous answer Cycle 2 (07/08/2012):
e Not relevant

Relevant % Not relevant
4.7.8 - Micro-organisms
Previous answer Cycle 2 (07/08/2012):

e Relevant, Negative, Current, Potential, Inside

Relevant % Not relevant

4.7.9 - Please comment as necessary on how the factors selected as relevant in 4.7 are affecting the property either negatively or

positively

4.8. Social/Cultural uses of heritage

4.8.1 - Ritual/Spiritual/Religious and associative uses
Previous answer Cycle 2 (07/08/2012):
e Relevant, Positive, Negative, Current, Inside, Outside

® Relevant Not relevant
Impact Origin
Impact & Current I Potential Inside # Outside
© Positive X x X
@ Negative

4.8.2 - Society's valuing of heritage
Previous answer Cycle 2 (07/08/2012):
o Relevant, Negative, Current, Potential, Inside, Outside

* Relevant Not relevant
Impact Origin
Impact =] Current 1 Potential Inside # Outside
© Positive X x x
@ Negative

4.8.3 - Indigenous hunting, gathering and collecting
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant % Not relevant
4.8.4 - Changes in traditional ways of life and knowledge system
Previous answer Cycle 2 (07/08/2012):

e Relevant, Negative, Current, Potential, Inside, Outside

Relevant % Not relevant

4.8.5 - Identity, social cohesion, changes in local population and community

Previous answer Cycle 2 (07/08/2012):
o Relevant, Negative, Current, Potential, Inside, Outside

* Relevant Not relevant
Impact Origin
Impact & Current I Potential Inside # Outside
@ Positive
City of Cuzco

Trend of impact

u Decreasing

Trend of impact

 Decreasing

Trend of impact

u Decreasing

= Stable

~ Stable

=

= Stable

7 Increasing

A

7 Increasing

7 Increasing
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@ Negative X x

4.8.6 - Impacts of tourism/Visitation/Recreation
Previous answer Cycle 2 (07/08/2012):
o Relevant, Negative, Current, Potential, Inside, Outside

X Relevant
Impact
Impact £ current I Potential
@ Positive % X
& Negative

Origin

Inside

x

Not relevant

7 Outside

X

Trend of impact

 Decreasing = Stable # Increasing

A

4.8.7 - Please comment as necessary on how the factors selected as relevant in 4.8 are affecting the property either negatively or

positively

La sociedad viene presentando cambios positivos al tomar mayor conocimiento de los valores culturales que contiene la ciudad y las manifestaciones culturales
propias, que unidas generara un potencial para la atraccion de los visitantes e incremento del turismo en la ciudad del Cusco

4.9. Other human activities

4.9.1 - lllegal activities
Previous answer Cycle 2 (07/08/2012):
o Relevant, Negative, Current, Potential, Inside, Outside

X Relevant
Impact
Impact £ current 1 Potential
) Positive
& Negative ¥ X

4.9.2 - Deliberate destruction of heritage
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Potential, Inside, Outside

% Relevant
Impact
Impact £ current 1 Potential
2 Positive
@ Negative b 4

4.9.3 - Military training
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant

4.9.4 - War
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant

4.9.5 - Terrorism
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant

4.9.6 - Civil unrest
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Potential, Inside, Outside

Relevant

City of Cuzco

Not relevant

Origin

Inside

7 Outside

Not relevant

Origin

Inside

% Not relevant

% Not relevant

% Not relevant

% Not relevant

“ Outside

Trend of impact

» Decreasing = Stable # Increasing
]
Trend of impact
 Decreasing ~ Stable 7 Increasing
)
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4.9.7 - Please comment as necessary on how the factors selected as relevant in 4.9 are affecting the property either negatively or

positively

Las afectaciones al patrimonio cultural, mediante pintas en inmuebles o patrimonio prehispanico (generalmente por visitantes) viene siendo asi como las

edificaciones inconsultas, viene siendo controlados y con sanciones efectivas por el Estado, exhortando a la responsabilidad de respetar los valores culturales de la

ciudad.

4.10. Climate change and severe weather events

4.10.1 - Storms
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant

4.10.2 - Flooding
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant

4.10.3 - Drought
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant
4.10.4 - Desertification
Previous answer Cycle 2 (07/08/2012):

o Not relevant

Relevant
4.10.5 - Changes to oceanic waters
Previous answer Cycle 2 (07/08/2012):

e Not relevant

Relevant
4.10.6 - Temperature change
Previous answer Cycle 2 (07/08/2012):

e Not relevant

Relevant

4.10.7 - Other climate change impacts

Previous answer Cycle 2 (07/08/2012):

o Relevant, Negative, Potential, Inside, Outside

Relevant

% Not relevant

% Not relevant

% Not relevant

% Not relevant

% Not relevant

% Not relevant

% Not relevant

4.10.8 - Please comment as necessary on how the factors selected as relevant in 4.10 are affecting the property either negatively or

positively

4.11. Sudden ecological or geological events

4.11.1 - Volcanic eruption
Previous answer Cycle 2 (07/08/2012):

o Not relevant

Relevant

4.11.2 - Earthquake
Previous answer Cycle 2 (07/08/2012):

e Relevant, Negative, Potential, Inside, Outside

Relevant
4.11.3 - Tsunami/Tidal wave

Previous answer Cycle 2 (07/08/2012):
e Not relevant

City of Cuzco

% Not relevant

% Not relevant
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Relevant X Not relevant
4.11.4 - Avalanche/Landslide
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant % Not relevant

4.11.5 - Erosion and siltation/Deposition
Previous answer Cycle 2 (07/08/2012):

o Not relevant

Relevant % Not relevant

4.11.6 - Fire (wildfire)
Previous answer Cycle 2 (07/08/2012):
o Not relevant

Relevant % Not relevant

4.11.7 - Please comment as necessary on how the factors selected as relevant in 4.11 are affecting the property either negatively or
positively

4.12. Invasive/alien species or hyper-abundant species

4.12.1 - Translocated species
Previous answer Cycle 2 (07/08/2012):
o Not relevant
Relevant % Not relevant
4.12.2 - Invasive/Alien terrestrial species
Previous answer Cycle 2 (07/08/2012):
e Relevant, Negative, Current, Inside
Relevant % Not relevant
4.12.3 - Invasive/Alien freshwater species
Previous answer Cycle 2 (07/08/2012):
e Not relevant
Relevant % Not relevant
4.12.4 - Invasive/Alien marine species
Previous answer Cycle 2 (07/08/2012):
o Not relevant
Relevant % Not relevant
4.12.5 - Hyper-abundant species
Previous answer Cycle 2 (07/08/2012):
o Not relevant
Relevant % Not relevant
4.12.6 - Modified genetic material
Previous answer Cycle 2 (07/08/2012):
e Not relevant

Relevant % Not relevant

4.12.7 - Please comment as necessary on how the factors selected as relevant in 4.12 are affecting the property either negatively or
positively

4.13. Management and institutional factors

4.13.1 - Management system/Management plan

X Relevant Not relevant

Impact Origin Trend of impact
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Impact

@ Positive ¥
@ Negative

4.13.2 - Legal framework

® Relevant

Impact
© Positive X
@ Negative
4.13.3 - Governance

X Relevant

Impact

& Positive ¥

@ Negative

i current 1 Potential
X

Impact

= Current I Potential
X

Impact

i current 1 Potential

x

4.13.4 - Management activities
Previous answer Cycle 2 (07/08/2012):
o Relevant, Positive, Current, Potential, Inside, Outside

* Relevant

Impact
@ Positive ¥

@ Negative

4.13.5 - Financial resources

* Relevant

Impact

@ Positive

@ Negative X

4.13.6 - Human resources

* Relevant

Impact
@ Positive ¥

@ Negative

Impact

Ej current I Potential
X

Impact

] current I Potential

x

Impact

Ej current I Potential
X

4.13.7 - Low impact research/monitoring activities
Previous answer Cycle 2 (07/08/2012):
e Relevant, Positive, Current, Inside, Outside

X Relevant

Impact
@ Positive %

@ Negative

City of Cuzco

Impact

= current I Potential

X

Inside

x

Origin

Inside

x

Origin

Inside

x

Origin

Inside

x

Origin

Inside

Origin

Inside

x

Origin

Inside

x

“ Outside

Not relevant

“ Outside

X

Not relevant

“ Outside

Not relevant

“ Outside

Not relevant

7 Outside

Not relevant

“ Outside

Not relevant

“ Outside

x

 Decreasing = Stable

Trend of impact

u Decreasing = Stable

Trend of impact

 Decreasing = Stable
=

Trend of impact

¥ Decreasing = Stable

Trend of impact

 Decreasing = Stable
=

Trend of impact

¥ Decreasing = Stable

Trend of impact

 Decreasing = Stable
=

7 Increasing

A

7 Increasing

A

7 Increasing

7 Increasing

A

7 Increasing

7 Increasing

A

7 Increasing
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4.13.8 - High impact research/monitoring activities
Previous answer Cycle 2 (07/08/2012):
o Not relevant

X Relevant Not relevant
Impact Origin Trend of impact
Impact = Current 1 Potential Inside “ Outside  Decreasing = Stable 7 Increasing
& Positive % b4 X =
@ Negative

4.13.9 - Please comment as necessary on how the factors selected as relevant in 4.13 are affecting the property either negatively or
positively
El marco legal nacional y el recurso humano (tecnico - profesional) permite un mejor control, sobre la proteccoin del patrimonio cultural.

4.14. Other factor(s)

4.14.1 - Other factor(s)

4.15. Factors Summary Table

4.15.1 - Factors Summary Table
Name Impact Origin Trend

4.1 Buildings and Development

4.1.2 Commercial development @ i =9
e 9 -
4.1.4 Major visitor accommodation and associated infrastructure ] & A
e 9 -
4.1.5 Interpretative and visitation facilities &) [+ F ]
@ = ) =

4.2 Transportation Infrastructure

4.2.5 Effects arising from use of transportation infrastructure Q@ ) =2

4.3 Services Infrastructures

4.3.4 Localised utilities &) & 7 F ]

4.4 Pollution

4.4.5 Solid waste

e 9 -
4.8 Social/Cultural uses of heritage
4.8.1 Ritual/Spiritual/Religious and associative uses Q@ 1 7
4.8.2 Society's valuing of heritage Q@ i =
4.8.5 Identity, social cohesion, changes in local population and community

=] L) W
4.8.6 Impacts of tourism/Visitation/Recreation Q@ ) -3 2

4.9 Other human activities

4.9.1 lllegal activities
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4.9.2 Deliberate destruction of heritage

@ = . W
4.13 Management and institutional factors
4.13.1 Management system/Management plan Q ) 4
4.13.2 Legal framework Q@ T 7 4
4.13.3 Governance Q@ = =
4.13.4 Management activities Q@ T 4
4.13.5 Financial resources
@ 9 =
4.13.6 Human resources Q@ T 4
4.13.7 Low impact research/monitoring activities Q T * =
4.13.8 High impact research/monitoring activities ] ] =
Legend = Current ] Potential @ Negative & Positive Inside # Qutside
4.16. Assessment of current and potential positive and negative factors
4.16.1 - Assessment of current and potential negative and positive factors
4.1 Buildings and Development
Name Impact Origin Trend
4.1.2 Commercial development @] 7 =
© g -

Spatial scale - Area affected by the factor
Restricted

b4 Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare

x Intermittent or sporadic
Frequent
On-going

Impact - Impact on the attributes
Insignificant

Minor
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x Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.1.4 Major visitor accommodation and associated infrastructure

Spatial scale - Area affected by the factor
Restricted

x Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare

x Intermittent or sporadic
Frequent
On-going

Impact - Impact on the attributes
Insignificant
Minor

x Significant
Major

Management response - Capacity of management to respond
High capacity

x Medium capacity
Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years
Decreasing

x Static

Increasing

Name

4.1.5 Interpretative and visitation facilities

City of Cuzco

Impact

Impact

Q@

Origin

Origin

Trend

Trend
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Spatial scale - Area affected by the factor
Restricted
X Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
x Frequent
On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

4.2 Transportation Infrastructure

Name

4.2.5 Effects arising from use of transportation infrastructure

Spatial scale - Area affected by the factor
Restricted

x Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare

x Intermittent or sporadic
Frequent
On-going

Impact - Impact on the attributes

City of Cuzco

Impact

Q@

@

Origin

Trend
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Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

4.3 Services Infrastructures

Name Impact Origin Trend
4.3.4 Localised utilities %) &y 7 2
@

Spatial scale - Area affected by the factor
Restricted

x Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare

x Intermittent or sporadic
Frequent
On-going

Impact - Impact on the attributes
Insignificant

x Minor
Significant
Major

Management response - Capacity of management to respond
High capacity

x Medium capacity
Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years
Decreasing

x Static

Increasing
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4.4 Pollution

Name Impact Origin Trend

4.4.5 Solid waste

e 9 -
Spatial scale - Area affected by the factor
Restricted
X Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
x Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
X Minor
Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
X Static
Increasing
4.8 Social/Cultural uses of heritage
Name Impact Origin Trend
4.8.1 Ritual/Spiritual/Religious and associative uses Q ) 7

Spatial scale - Area affected by the factor
Restricted
Localised

X Extensive
Widespread

Temporal scale - Occurence of the impact

One off or rare
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Intermittent or sporadic
x Frequent
On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
x High capacity
Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Name

4.8.2 Society's valuing of heritage

Spatial scale - Area affected by the factor
Restricted
Localised
x Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
x Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
x High capacity
Medium capacity
Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years

City of Cuzco

Impact

@

Origin

Trend
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Decreasing

Static

x Increasing

Name Impact Origin Trend

4.8.5 Identity, social cohesion, changes in local population and community

@ £ w
Spatial scale - Area affected by the factor
Restricted
Localised
x Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
x Frequent
On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static
x Increasing
Name Impact Origin Trend
4.8.6 Impacts of tourism/Visitation/Recreation Q i 7 7

Spatial scale - Area affected by the factor
Restricted

X Localised
Extensive
Widespread

Temporal scale - Occurence of the impact

One off or rare
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Intermittent or sporadic
x Frequent
On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

4.9 Other human activities

Name Impact Origin Trend

4.9.1 lllegal activities

Spatial scale - Area affected by the factor
x Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
x Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
x Minor
Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity

No capacity and / or resources
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Trend - Developement over the last 6 years

Decreasing
x Static
Increasing
Name Impact Origin Trend

4.9.2 Deliberate destruction of heritage

@ El : ]
Spatial scale - Area affected by the factor
Restricted
x Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
One off or rare
x Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static
Increasing
4.13 Management and institutional factors
Name Impact Origin Trend
4.13.1 Management system/Management plan Q ) 4

Spatial scale - Area affected by the factor
X Restricted

Localised

Extensive

Widespread
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Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
x Frequent
On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Name

4.13.2 Legal framework

Spatial scale - Area affected by the factor
Restricted
Localised

X Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic

x Frequent
On-going

Impact - Impact on the attributes
Insignificant
Minor

x Significant
Major

Management response - Capacity of management to respond
High capacity

x Medium capacity

Low capacity

City of Cuzco

Impact

Origin

Trend
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No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing

Static
x Increasing
Name Impact Origin Trend
4.13.3 Governance Q & =+

Spatial scale - Area affected by the factor
Restricted
Localised

x Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic

x Frequent
On-going

Impact - Impact on the attributes
Insignificant
Minor

x Significant
Major

Management response - Capacity of management to respond
High capacity

x Medium capacity
Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years

Decreasing

Static
x Increasing
Name Impact Origin Trend
4.13.4 Management activities Q@ T 4

Spatial scale - Area affected by the factor
Restricted
Localised

X Extensive

Widespread
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Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic
x Frequent
On-going
Impact - Impact on the attributes
Insignificant
Minor
x Significant
Major
Management response - Capacity of management to respond
High capacity
x Medium capacity
Low capacity
No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
Static

x Increasing

Name

4.13.5 Financial resources

Spatial scale - Area affected by the factor
Restricted

x Localised
Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare

x Intermittent or sporadic
Frequent
On-going

Impact - Impact on the attributes
Insignificant
Minor

x Significant
Major

Management response - Capacity of management to respond
High capacity

x Medium capacity

Low capacity

City of Cuzco

Impact

Origin

Trend
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No capacity and / or resources
Trend - Developement over the last 6 years
Decreasing
x Static

Increasing

Name

4.13.6 Human resources

Spatial scale - Area affected by the factor
Restricted
Localised

x Extensive
Widespread

Temporal scale - Occurence of the impact
One off or rare
Intermittent or sporadic

x Frequent
On-going

Impact - Impact on the attributes
Insignificant
Minor

x Significant
Major

Management response - Capacity of management to respond
High capacity

x Medium capacity
Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years

x Decreasing
Static
Increasing
Name

4.13.7 Low impact research/monitoring activities

Spatial scale - Area affected by the factor
Restricted

X Localised
Extensive

Widespread

City of Cuzco

Impact

@

Impact

Q@

Origin

Origin

Trend

Trend
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Temporal scale - Occurence of the impact
% One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
x Minor
Significant
Major
Management response - Capacity of management to respond
High capacity
Medium capacity
x Low capacity
No capacity and / or resources

Trend - Developement over the last 6 years

x Decreasing
Static
Increasing
Name

4.13.8 High impact research/monitoring activities

Spatial scale - Area affected by the factor
x Restricted
Localised
Extensive
Widespread
Temporal scale - Occurence of the impact
x One off or rare
Intermittent or sporadic
Frequent
On-going
Impact - Impact on the attributes
Insignificant
x Minor
Significant
Major
Management response - Capacity of management to respond
High capacity
Medium capacity

x Low capacity

City of Cuzco

Impact

@

Origin

Trend
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No capacity and / or resources
Trend - Developement over the last 6 years
x Decreasing

Static

Increasing

4.17. Serial inscriptions (national or transnational)

4.17.1 - If your property is a serial inscription (national or transnational) please identify which components of the property are
impacted by each factor

4.18. Prediction of the state of conservation at next cycle of Periodic Reporting.

4.18.1 - Please predict what the state of conservation of each attribute will be approximately 6 years from now (at the time of the next
cycle of Periodic Reporting)

Attribute Preserved Compromised Seriously compromised Lost
4.18.1.1 Antigua capital de los incas ®
4.18.1.2 Patrimonio edificado virreinal, republicano y contemporaneo ®
4.18.1.3 Trazo urbano unico ®
4.18.1.4 Identidad comunitaria ®
4.18.1.5 Patrimonio inmaterial ®

5. Protection and Management of the Property

5.1. Boundaries and Buffer Zones

5.1.1 - Are the boundaries of the World Heritage property adequate to maintain the property's Outstanding Universal Value?
The boundaries are adequate to maintain the property's Outstanding Universal Value

5.1.2 - Are the boundaries of the World Heritage property known and recognised?
The boundaries are known by the management authority but are not known by local communities/landowners

5.1.3 - Are the buffer zone(s) of the World Heritage property adequate to maintain the property's Outstanding Universal Value?
Inadequacies in the buffer zones make it difficult to maintain the property's Outstanding Universal Value

5.1.4 - Are the boundaries of the buffer zones known and recognised?
The buffer zones of the World Heritage property are known and recognised by the management authority but are not known by local communities/landowners

5.1.5 - Comments, conclusions and/or recommendations related to boundaries and buffer zones of the World Heritage property

5.2. Protective Measures

5.2.1 - Protective designation (legal, regulatory, contractual, planning, institutional and/or traditional).

The legal measures ensuring the preservation of Cuzco are to be found in Supreme Resolution No. 2900-72/ED, which declares the area of the old sector a
Monumental Zone. Part IV of the National Regulations on Construction, approved by Decree Law No. 17784, contains several items on protection of architectural
heritage in the Monumental Zone, and the municipality of Cuzco is in charge of their enforcement.

Source: Nomination File

5.2.2 - Please list any legislation and other measures (regulatory -including spatial planning- contractual, institutional or traditional)
not included in 5.2.1 and indicate the category

2004 / Ley General de Patrimonio Cultural de la Nacion / Ley N° 28296 / Art. 22°, la misma que precisa que toda intervencion requiere de la opinién y autorizacion del Ministerio de Cultura /
Ministerio de Cultura / 2018 /

Plan Maestro el Centro Historico de Cusco y su Reglamento / Ordenanzas Municipal N°s 024 y 025-2018-MPC / Municipalidad Provincial de Cusco / 2021 / Norma Tecnica A.140 /

5.2.3 - Is the legal framework (i.e. legislation and/or regulation including spatial planning) adequate for maintaining the Outstanding
Universal Value including conditions of Integrity and/or Authenticity of the property?

An adequate legal framework for maintaining of the Outstanding Universal Value including conditions of Authenticity and/or Integrity of the World Heritage property
exists but there are some deficiencies in implementation

5.2.4 - Is the legal framework (i.e. legislation and/or regulation) adequate in the buffer zone for maintaining the Outstanding Universal
Value including conditions of Integrity and/or Authenticity of the property?

An adequate legal framework in the buffer zone for maintaining the Outstanding Universal Value including conditions of Authenticity and/or Integrity of the World
Heritage property exists but there are some deficiencies in implementation
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5.2.5 - Is the legal framework (i.e. legislation and/or regulation) in the broader setting of the World Heritage property adequate for
maintaining the Outstanding Universal Value including conditions of Integrity and/or Authenticity of the property?

An adequate legal framework exists for the broader setting of the World Heritage property, but there are some deficiencies in implementation which undermine
the maintenance of the Outstanding Universal Value including conditions of Authenticity and/or Integrity of the property

5.2.6 - Can the legal framework (i.e. legislation and/or regulation) be enforced?
There is acceptable capacity/resources to enforce legislation and/or regulation in the World Heritage property but some deficiencies of enforcement remain

5.2.7 - Please provide a short summary of how the legislation, including spatial planning and other regulation, works in practice
Existe un marco legal adecuado para la protecciéon del Patrimonio cultural, sin embargo existe irresponsabilidad de algunos ciudadanos quienes realizan
intervenciones inconsultas e inadecuadas que ponen en riesgo el valor del bien cultural.

5.2.8 - Comments, conclusions and/or recommendations about the information related to the measures taken to protect the World
Heritage property
Se requiere mayor compromiso del ciudadano para cumplir con una adecuada intervencion.

5.3. Management System/Management Plan

5.3.1 - Please check the box which most closely match the character of the governance and management system of the property
Public management system at national level

If 'Other’, please specify

5.3.2 - Management System: Please indicate which of the various management tools listed below are used to help protect the property.

Other forms of statutory or non-statutory plans (e.g. strategic plans)

5.3.3 - Please give a brief description of the management system currently in place at your property
El Reglamento del Plan Maestro del Centro Histérico de Cuco, el mismo que considera a la Zona Monumental de Cusco y su zona de amortiguamiento, asimismo,
se considera los criterios de intervencion en bienes culturales establecido en la Nora A.140 del Reglamento Nacional de Edificaciones.

5.3.4 - Management Documents

Comment
El Reglamento del Plan Maestro del Centro Histérico de Cuco, el mismo que considera a la Zona Monumental de Cusco y su zona de amortiguamiento, asimismo,
se considera los criterios de intervencion en bienes culturales establecido en la Nora A.140 del Reglamento Nacional de Edificaciones.

5.3.5 - Has any use been made of the 2011 Recommendation on the Historic Urban Landscape in developing policies and best
practices for the protection of this property?
Some use has been made of the 2011 Recommendation on the Historic Urban Landscape

5.3.6 - If the Historic Urban Landscape Recommendation has been used at this property, please describe briefly what has been done.
Control de las edificaciones en el &mbito de la Zona Monumental de Cusco y su zona de amortiguamiento.

5.3.7 - Has any use been made of the Policy Document on the Impacts of Climate Change on World Heritage Properties at the
property?
No use has been made of the World Heritage Policy for Climate Change

5.3.8 - If the Climate Change policy has been used, please briefly describe what has been done along with any research on the impacts
of Climate Change on the property:

5.3.9 - Has any use been made of the Strategy for Reducing Risks from Disasters at World Heritage Properties at the property ?
Some use has been made of the Strategy for Reducing Risks from Disasters at World Heritage Properties

5.3.10 - If the Strategy for Reducing Risks from Disasters at World Heritage Properties has been used, please briefly describe what has

been done
Se trabaja los planes de contingencia para resguardar la integridad del bien cultural

5.3.11 - Rate the coordination between the various levels of administration (i.e. national/federal; regional/provincial/state;
local/municipal etc.) involved in the management of the World Heritage property
There is coordination between the range of administrative bodies involved in the management of the property, but it could be improved

5.3.12 - Is the management system/plan adequate to maintain the property's Outstanding Universal Value?
The management system/plan is only partially adequate to maintain the property’s Outstanding Universal Value

5.3.13 - Is the management system being implemented?
The management system is being only partially implemented

5.3.14 - Is there an annual work/action plan and is it being implemented?
An annual work/action plan exists but few of its activities are being implemented

5.3.15 - Does the management system include formal mechanisms and procedures that ensure participation and contribution of the
following groups, living within or near the World Heritage property and/or buffer zone in management decisions that maintain the
Outstanding Universal Value of the property?

City of Cuzco 30 of 43



53.15.1

53.156.2

5.3.15.3

5.3.15.4

5.3.15.5

5.3.15.6

Not No mechanisms for

applicable participation
Local communities ®
Local authorities
Landowners in the property and the
buffer zone X
Indigenous peoples X
Women *
Other specific groups x

If you selected, ‘Other specific
groups’ please specify

Some
participation

Direct
participation

Transformative participation in all relevant
decision processes

5.3.16 - Please rate the cooperation/relationship between the World Heritage property managers/coordinators/staff and the following

groups

53.16.1
5.3.16.2
5.3.16.3
5.3.16.4
5.3.16.5
5.3.16.6
5.3.16.7
5.3.16.8
5.3.16.9
5.3.16.10
5.3.16.11
5.3.16.12

5.3.16.13

Local communities

Local/Municipal authorities

Indigenous peoples

Landowners

Women

Youth/Children

Researchers

Local Visitors/Tourists

National/International tourists

Tourism Industry

Local businesses and industries

NGOs

Other specific groups

If you selected ‘Other specific groups’, please specify

Not applicable  Non-existent Poor Fair Good
x
x
x
x
x
x
x
x
x
x
x
x
x

5.3.17 - Please rate the extent to which the management system of your property contributes towards achieving the objectives of the
World Heritage Committee’s Policy for the Integration of a Sustainable Development Perspective into the Processes of the World
Heritage Convention

53.17.1

5.3.17.2

5.3.17.3

53.17.4

5.3.17.5

5.3.17.6

The management system of the property contributes to gender equality

The management system of the property provides ecosystem services/benefits to the local
community (e.g. fresh air, water, food, medicinal plants)

The management system of the property contributes to social inclusion and equity, improving
opportunities for all, irrespective of age, sex, disability, ethnicity, origin, religion or economic or
other status

The management system of the property integrates a human rights-based approach

The management system of the property contributes to fostering inclusive local economic
development, and to enhancing livelihood

The management system of the property contributes to conflict prevention, including respect for
cultural diversity within and around the World Heritage property

City of Cuzco

Not No Limited  Significant Full
applicable contribution achievement
x
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5.3.18 - Please provide further details on the ratings of the management system given in the table above

5.3.19 - Comments, conclusions and/or recommendations related to the management system/plan

6. Financial and Human Resources

6.1. Funding

6.1.1 - If your funding sources do not exactly fit those shown, put the relevant amounts against the funding type that most closely
represents your situation, and use the comment box below to provide more details.

Project costs Running costs

6.1.1.1 Multilateral funding (GEF, World Bank, etc.) 0% 0%
6.1.1.2 Bilateral international funding 0% 0%
6.1.1.3 World Heritage Fund (International Assistance) 0% 0%
6.1.1.4 Contribution from other conventions and programmes 0% 0%
6.1.1.5 International donations (NGOs, foundations, etc.) 0% 0%
6.1.1.6 Governmental (national/federal) 0% 0%
6.1.1.7 Governmental (regional/provincial/state) 100 % 100 %
6.1.1.8 Governmental (local/municipal) 0% 0%
6.1.1.9 In-country donations (NGOs, foundations, etc.) 0% 0%
6.1.1.10 Individual visitor charges (e.g. entry, toilets, parking, camping fees, etc.) 0% 0%
6.1.1.11 Commercial activities (e.g. merchandising and catering, filming permit, concessions, etc.) 0% 0%
6.1.1.12 Other 0% 0%

Total 100 % Total 100 %

6.1.2 - Please comment here on any other aspects of funding sources not covered in the table above

No se cuenta con cooperantes para invertir en la conservacion del bien cultural, considerando ademas que los propietarios de los inmuebles en riesgo requieren al
Estado el financiamiento para la conservacion de sus bienes, sin embargo no se puede atender en cumplimiento alas restricciones legales nacionales, en bienes
privados.

6.1.3 - Is the current budget sufficient to manage the World Heritage property effectively?
The available budget is inadequate for basic management needs and presents a serious constraint to the capacity to manage

6.1.4 - Are the existing sources of funding secure and likely to remain so?
The existing sources of funding are secure over the medium-term and planning is underway to secure funding over the long-term

6.1.5 - Comments, conclusion, and/or recommendations related to finance and infrastructure
Se recomienda contar con fuentes e financiamiento para invertir en la conservacion de bienes culturales de propiedad publica

6.1.6 - Estimate the distribution of men and women involved in the management, conservation, interpretation of the World Heritage
properties and the extent to which they are drawn from local communities.

From local communities % From elsewhere %
6.1.6.1 Men 60 % 80 %
6.1.6.2 Women 40 % 20 %
Total 100 % Total 100 %

6.1.7 - Are available human resources adequate to manage the World Heritage property?
Human resources partly meet the management needs of the World Heritage property

6.1.8 - Considering the management needs of the World Heritage property, please rate the availability of professionals in the following
disciplines

Conservation Fair
Environmental sustainability Not available
Community participation and inclusion Poor

Risk preparedness Fair
Capacity development and education Not available
Administration Fair
Research and monitoring Poor
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Awareness raising and public information/communication Fair

Marketing and promotion Not applicable
Interpretation Not available
Visitor management/tourism Not applicable
Enforcement (custodians, police) Not available

6.1.9 - Please rate the availability of training opportunities for the management of the World Heritage property in the following
disciplines

Conservation Poor
Environmental sustainability Poor
Community participation and inclusion Poor
Risk preparedness Poor
Capacity development and education Poor
Administration Poor
Research and monitoring Poor
Awareness raising and public information/communication Poor
Marketing and promotion Not applicable
Interpretation Not applicable
Visitor management/tourism Not applicable
Enforcement (custodians, police) Not applicable

6.1.10 - Has any use been made of the World Heritage Strategy for Capacity Building at the property?
Some use has been made of the World Heritage Strategy for Capacity Building

6.1.11 - If the World Heritage Strategy for Capacity Building has been used, please briefly describe what has been done.
Se requiere mayor contacto con las instancias que lideran el manejo o gestion del patrimonio cultural, para el desarrollo de capacidades

6.1.12 - Are there site-specific capacity building plans or programmes that develop local expertise and that contribute to the transfer of
skills for the conservation and management of the World Heritage property?
There is no site-based capacity building plan or programme in place; management is implemented by external staff and skills are not transferred

6.1.13 - Comments, conclusions and/or recommendations related to human resources, expertise and training
Se requiere programa de desarrollo de capacidades, liderados por la UNESCO

7. Scientific Studies and Research Projects

7.1 - Is there adequate knowledge (scientific or traditional) about the values and attributes of the World Heritage property to support
planning, management and decision-making to ensure that Outstanding Universal Value is maintained?
Knowledge about the values and attributes of the World Heritage property is acceptable for most key areas but there are gaps

7.2 - Is there a planned programme of research at the property which is directed towards management needs and/or improving
understanding of Outstanding Universal Value?
There is no research taking place in the World Heritage property despite an identified need

7.3 - Are results from research programmes publicly available and disseminated?
Research results are shared with local communities and partners but there is no active outreach to national or international agencies

7.4 - Comments, conclusions and/or recommendations related to scientific studies and research projects

8. Education, Information and Awareness Building

8.1 - Please rate the awareness and understanding of the existence and justification for inscription of the World Heritage property
amongst the following groups

Local communities Poor
Local/municipal authorities Fair
Indigenous peoples Not applicable
Landowners Poor

Women Poor
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Youth/children Poor

Researchers Fair

Local visitors Poor
National/international tourists Poor
Tourism industry Poor

Local businesses and industries Poor

NGOs Poor

Other specific groups Not applicable

If you selected ‘Other specific groups’, please describe

8.2 - Does the property have a heritage education programme(s) for children and/or youth, that can contribute to a better
understanding of heritage, promote diversity and foster intercultural dialogue?
There is no education and awareness programme for children and/or youth, despite an identified need
8.3 - Who are the target audiences for education and awareness programmes at your property?
Local/municipal authorities
Landowners
Local Visitors
National/international tourists
Tourism industry
Local businesses and industries

8.4 - Please rate the adequacy of the following visitor facilities and services at the World Heritage property for education, information,
interpretation and awareness building

Visitor centre Fair

Site museum Fair

Information booths Poor

Guided tours Poor

Trails/routes Fair

Printed information materials Fair

Online (website, social media, etc.) Fair

Transportation facilities Not provided but needed
Other Not needed

If ‘Other’ is selected, please specify

8.5 - Comments, conclusions and/or recommendations related to education, information and awareness building
El Estado debe fortalecer el eje de trabajo correspondiente a Sensibilizacion orientado a la poblacién en general

9. Visitor Management

9.1 - Please provide estimated annual visitor numbers (including national and international visitors) since the last Periodic Report

340,000.00 / 270,000.00 / 745,000.00 / 1,000,000.00 / 1,200,000.00 /

9.2 - What information sources are used to collect visitor statistics?
Entry tickets and registries

Tourism industry

9.3 - What is the average length stay of a visitor to the World Heritage property?
Two overnight stays

9.4 - Please provide the source of information
Los datos consignados son aproximaciones, por cuanto dicha estadistica es de manejo de otras instancias del Ministerio de Cultura

9.5 - What is the approximate average daily visitor expenditure? (Please provide an estimated monetary figure in USD)

50/20/30/0/30/30/
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9.6 - Please provide the source of information
Los datos son aproximados, no es la especialidad para informar.

9.7 - Does the management system/plan for the World Heritage property include a strategy with an action plan to manage visitors,
tourism activity and its derived economic, socio-cultural and environmental impacts?
There is a strategy to manage visitors, tourism activity and its derived impacts on the World Heritage property but it is not implemented

9.8 - Please provide any comments relating to the answer provided above in question 9.7

9.9 - Is visitor use effectively managed to maintain the Outstanding Universal Value of the property?
Visitor use of the World Heritage property is managed but improvements could be made

9.10 - Is the effectiveness of tourism management regularly monitored?
Yes, through the UNESCO Tourism Management Assessment Tool

If a different system, please specify

9.11 - How does the tourism industry cooperate with the site management to improve visitor experiences and maintain the
Outstanding Universal Value of the World Heritage property?

There is contact between those responsible for the World Heritage property and the tourism industry but this is largely confined to administrative or regulatory
matters

9.12 - How well is the information on the Outstanding Universal Value of the property presented and interpreted?
The presentation and interpretation of the Outstanding Universal Value of the property is acceptable but improvements could be made

9.13 - At how many locations is the World Heritage emblem displayed at the property?
In many locations, but not easily visible to visitors

9.14 - How does visitor/tourism revenue (e.g. entry charges, permits) contribute to the management of the World Heritage property?
Fees are collected, and make some contribution to the management of the World Heritage property

9.15 - Are there locally driven sustainable tourism initiatives?
Not applicable

If 'Yes', please specify

9.16 - Are the benefits of tourism shared with local communities?
No

If 'Yes', please specify

9.17 - Comments, conclusions and/or recommendations related to visitation/tourism/public use of the World Heritage property
La recaudacién de ingresos a Sitios Arqueoldgicos, se reinvierte a los &mbitos de su emplazamiento

10. Monitoring

10.1 - Is there a monitoring programme at the property directed towards management needs and/or towards improving the
understanding of the Outstanding Universal Value?
There is a small amount of monitoring, but it is not planned

10.2 - Is necessary information available in order to define key indicators for measuring the state of conservation and are they used in
monitoring how the Outstanding Universal Value of the property is being maintained?
There is little or no information available on the values of the World Heritage property to define key indicators

10.3 - Are key indicators defined and in place for the following principal aspects of the property?

Extend of indicators

Not No Indicators have been defined but are Indicators are in place and in use since the last
applicable indicators not yet in use Periodic Reporting cycle

10.3.1  State of conservation x
10.3.2  Effectiveness of the management system x
10.3.3  Character of governance x
10.3.4  Appropriate synergy with other

conservation designations X
10.3.5  Contribution to sustainable development »
10.3.6  Capacity development »

10.4 - Please provide information on relevant key indicators adopted at the property

10.5 - Please rate the level of involvement in monitoring of the following groups:
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World Heritage managers/coordinators and staff Fair

Local/municipal authorities Poor

Local communities Not applicable
Indigenous peoples Not applicable
Landowners Poor

Women Poor
Researchers Fair

Tourism industry Non-existent
Local businesses and industry Non-existent
NGOs Not applicable
Other specific groups Not applicable

If you selected ‘Other specific groups’, please specify

10.6 - Has the State Party implemented relevant recommendations arising from the World Heritage Committee?
Implementation is underway

10.7 - Please provide comments relevant to the implementation of recommendations from the World Heritage Committee.
Se requiere mayor coordinacion

10.8 - Comments, conclusions and/or recommendations related to Monitoring
Se requiere mayor coordinacion

11. Identification of Priority Management Needs

11.1 - Identification of Priority Management Needs

5.1 Boundaries and Buffer Zones

5.1.2 The boundaries of the World Heritage property are known by the management authority but are not known by local communities/landowners

5.1.3 Inadequacies in the buffer zones of the World Heritage property make it difficult to maintain the property's Outstanding Universal Value X
5.1.4 The buffer zones of the World Heritage property are known and recognised by the management authority but are not known and recognized by local X

communities/landowners
5.2 Protective Measures

523 An adequate legal framework for maintaining of the Outstanding Universal Value including conditions of Authenticity and/or Integrity of the World Heritage property exists
but there are some deficiencies in implementation

524 An adequate legal framework in the buffer zone for maintaining the Outstanding Universal Value including conditions of Authenticity and/or Integrity of the World Heritage
property exists but there are some deficiencies in implementation

525 An adequate legal framework exists for the broader setting of the World Heritage property and the buffer zone, but there are some deficiencies in implementation X
which undermine the maintenance of the Outstanding Universal Value including conditions of Authenticity and/or Integrity of the property

5.2.6 There is acceptable capacity/resources to enforce legislation and/or regulation in the World Heritage property but some deficiencies of enforcement remain

53 Management System/Management Plan

5.3!5 Some use has been made of the Historic Urban Landscape Recommendation to develop policies and best practices for the protection of the property

B.aT No use has been made of the Policy Document on the Impacts of Climate Change on World Heritage Properties at the property

5.3.9 Some use has been made of the Strategy for Reducing Risks from Disasters at World Heritage Properties at the property

5.3.11 There is coordination between the range of administrative bodies involved in the management of the property, but it could be improved X

5.3.12 The management system/plan is only partially adequate to maintain the property’s Outstanding Universal Value
5.3.13 The management system at the property is only being partially implemented
5.3.14 An annual work/action plan exists for the property but few of the activities are being implemented

5.3.17 « In a limited manner, the management system of the World Heritage property does provide ecosystem services/benefits to the local community (e.g. X
fresh air, water, food, medicinal plants)
« In a limited manner, the management system of the World Heritage property does contribute to social inclusion and equity, improving opportunities
for all, irrespective of age, sex, disability, ethnicity, origin, religion or economic or other status
« In a limited manner, the management system of the World Heritage property does integrate a human rights-based approach
« In a limited manner, the management system of the World Heritage property does contribute to conflict prevention, including respect for cultural
diversity within and around the World Heritage property
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6.1

6.1.3

6.1.7

6.1.10

6.1.12

7.2

7.3

8.2

9.7

9.9

9.11

9.12

10

10.1

10.2

Funding

The available budget is inadequate for basic management needs and presents a serious constraint to the capacity to manage the World Heritage property
Human resources partly meet the management needs of the World Heritage property

Some use has been made of the World Heritage Strategy for Capacity Development at the World Heritage property

There is no site-based capacity building plan or programme in place; management is implemented by external staff and skills are not transferred
Scientific Studies and Research Projects

There is no research taking place in the World Heritage property despite an identified need

Research results are shared with local communities and partners but there is no active outreach to national or international agencies
Education, Information and Awareness Building

There is no heritage education and awareness programme for children and/or youth, despite an identified need

Visitor Management

There is a strategy to manage visitors, tourism activity and its derived impacts on the World Heritage property but it is not implemented

Visitor use of the World Heritage property is managed butimprovements could be made

There is contact but this is largely confined to administrative or regulatory mattersThere is contact between those responsible for the World Heritage property and the

tourism industry but this is largely confined to administrative or regulatory matters

The presentation and interpretation of the Outstanding Universal Value of the property is acceptable but improvements could be made
Monitoring

There is a small amount of monitoring at the World Heritage property, but it is not planned

There is little or no information available on the values of the World Heritage property to define key indicators

Please select 0 more issues.

B Please save this question to reflect changes

12. Summary and Conclusions

12.1. Summary - Factors affecting the Property

12.1.1 - Summary - Factors affecting the Property

4.1

4.1.2

4.1.4

4.15

4.4

Buildings and Development

Commercial Criterion (iv) : The city of Incremento del Gobierno local y Constante Gobierno local
development Cuzco provides a unique comercio informal Ministerio de
testimony to the urban and Cultura

architectural achievements of
important political, economic
and cultural settlements
during the pre-Columbian era
in South America.

Major visitor Criterion (iv) : The city of  Incremento de construccién y/o  Acciones de fiscalizacion Constante Gobierno Local,
accommodation Cuzco provides a unique acondicionamiento de de manera conjunta o Ministerio de
and associated testimony to the urban viviendas para alojamientos interinstitucional Cultura
infrastructure and architectural

achievements of
important political,
economic and cultural
settlements during the
pre-Columbian era in
South America.

Interpretative Criterion (iii) : The City of Constante mantenimiento de Constante Anual Ministerio de
and visitation Cuzco is a unique testimony las instalaciones Cultura
facilities of the ancient Inca interpretativas

civilization, heart of the
imperial government of
Tawantinsuyu.

Pollution
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4.45 Solid waste Criterion (iv) : Irresponsabilidad de los Gobierno local Constante Gobierno local Ninguna
Imagen urbana ciudadanos en la evacuacion de
los residuos solidos
4.8 Social/Cultural uses of heritage
4.85 Identity, social Criterion (iv) : Poblacién Sensibilizada e Ministerio de Cultura Constante Ministerio de Ninguna
cohesion, Autenticidad del bien identidad poblacional y Colectivos sociales Cultura
changesinlocal  cultural
population and
community
4.9 Other human activities
4.9.1 lllegal activities Criterion (iv) : Educacion ciudadana Gobierno local Esporadico Ministerio Publico y Ninguna
Integridad del bien Ministerio de Cultura
cultural
492 Deliberate autenticidad e integridad Infraccién por algunos Ministerio de Eventual Ministerio de Se requiere mayor apoyo
destruction of del bien cultural ciudadanos - externos Cultura Cultura, Policia en recurso humano par
heritage Nacional y arealizar acciones
Ministerio Publico efectivas para el control
de afectaciones al
patrimonio cultural
4.13 Management and institutional factors
4.13.5 Financial Criterion (iv) : Recaudacion financiera Ministerio de Anual Ministerio de Carencia de recurso
resources Sostenibilidad Cultura Cultura financiero para invertir
en propiedad privada
para la salvaguarda del
bien cultural en riesgo.
Summary - Factors affecting the Property completed
12.2. Summary - Management Needs
12.2.1 - Summary - Management Needs
51 Boundaries and Buffer Zones
Actions Timeframe Lead agency (and others More info / comment
involved)
5.1.3 Inadequacies in the buffer La poblacion se resiste a cumplir ~ Constante Ministerio de Cultura Se requiere la URGENTE
zones of the World los parametros de intervencion, actualizacion del poligono del
Heritage property make it entorno al bien cultural bien cultural
difficult to maintain the
property's Outstanding
Universal Value
5.1.4 The buffer zones of the Resistencia de la poblacién Constante Minuisterio de Cultura Mayor dialogo con los
World Heritage property ubicadas en el entorno del bien pobladores de las areas
are known and cultural circundantes al bien cultural
recognised by the
management authority
but are not known and
recognized by local
communities/landowners
5.2 Protective Measures
5.2.5 An adequate Marco legal genérico Requiere actualizacién constante Ministerio de Cultura Ninguna
legal
framework

exists for the
broader setting
of the World
Heritage
property and the
buffer zone, but
there are some
deficiencies in
implementation
which undermine
the maintenance
of the
Outstanding
Universal Value
including
conditions of
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5.3

5.3.11

5.3.17

6.1

6.1.3

City of Cuzco

Authenticity
and/or Integrity
of the property

Management System/Management Plan

There is coordination between Actuaciones independientes Esporadico
the range of administrative

bodies involved in the

management of the property,

but it could be improved

o In alimited El bien cultural genera Constante
manner, the condiciones para mejorar las
management condiciones de vida de una
system of the sociedad
World Heritage

property does

provide

ecosystem

services/benefits

to the local

community (e.g.

fresh air, water,

food, medicinal

plants)

In a limited

manner, the

management

system of the

World Heritage

property does

contribute to

social inclusion

and equity,

improving

opportunities for

all, irrespective

of age, sex,

disability,

ethnicity, origin,

religion or

economic or

other status

In a limited
manner, the
management
system of the
World Heritage
property does
integrate a
human
rights-based
approach

In a limited
manner, the
management
system of the
World Heritage
property does
contribute to
conflict
prevention,
including
respect for
cultural diversity
within and
around the
World Heritage
property

Funding

The available Riesgo de la conservacion del bien Constante
budget is cultural
inadequate for

basic

management

needs and

presents a

serious

constraint to the

capacity to

manage the

Ministerio de Cultura

Interinstitucional - Multisectorial

Ministerio de Cultura

Ninguna

Ninguna

Ninguna
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World Heritage
property

7 Scientific Studies and Research Projects

7.2 There is no Carencia de investigaciones en el Bien cultural  Constante Ministerio de Cultura Ninguna
research taking
place in the
World Heritage
property
despite an
identified need

8 Education, Information and Awareness Building

8.2 There is no Bien cultural en riesgo de actualizacién Constante Intersectorial (Cultura - Educacion - Ninguna
heritage de conocimiento Turismo)
education and
awareness

programme for
children and/or
youth, despite
an identified
need

9 Visitor Management

9.9 Visitor use of Bien cultural resguardado y presentado Constante Ministerio de Cultura Ninguna
the World
Heritage
property is
managed but
improvements
could be made

10 Monitoring

10.1 There is a small Bien cultural protegido Constante Ministerio de Cultura Se requiere mayor coordinacién con el
amount of organismo de control del Patrimonio
monitoring at Mundial
the World
Heritage

property, but it
is not planned

Summary - Management Needs completed

12.3. Conclusions on the State of Conservation of the Property

12.3.1 - Following the analysis undertaken for this report, what is the current state of Authenticity of the World Heritage property?
The Authenticity of the World Heritage property has been preserved

12.3.2 - Following the analysis undertaken for this report, what is the current state of Integrity of the World Heritage property?
The Integrity of the World Heritage property is intact

12.3.3 - Following the analysis undertaken for this report, what is the current state of the World Heritage property’s Outstanding
Universal Value?
The World Heritage property's Outstanding Universal Value has been maintained.

12.3.4 - What is the current state of the property's other values?
Other important cultural and/or natural values are being partially degraded but the state of conservation of the World Heritage property has not been significantly
impacted

12.3.5 - Comments. conclusions and/or recommendations related to the state of conservation of the property.
Se procura conservar los criterios de Autenticidad e Integridad, sin embargo se identifica algunas intervenciones inadecuadas que ponen en riesgo el VUE de la
ciudad del Cusco, realizando el debido control para su pertinente sancion.

13. Impact of World Heritage Status

13.1 - Please rate the impacts of World Heritage status of the property in relation to the following areas

Conservation Very positive
Research and monitoring Very positive
Management effectiveness Positive
Quiality of life for local communities and indigenous peoples Positive
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Recognition Positive
Education Positive
Infrastructure development Positive
Funding for the property No impact
International cooperation No impact
Political support for conservation No impact
Legal/Policy framework Very positive
Advocacy Positive
Institutional coordination No impact
Security Positive
Gender equality Not applicable
Provision of ecosystem services/ benefits to local communities Not applicable
Social inclusion and equity, and improvement of opportunities for all, irrespective of age, sex, disability, ethnicity, origin, religion, or Positive
economic or other status

Fostering inclusive local economic development and enhancing livelihood No impact
Contributing to conflict prevention, including respect for cultural diversity within and around heritage properties Positive
Other Not applicable

If ‘Other’, please specify

13.2 - Comments, conclusions and/or recommendations related to World Heritage status and its impacts

14. Good Practice in the Implementation of the World Heritage Convention

14.1 - Example of good practice in World Heritage protection, identification, conservation or management at the property level
Actuaciones interinstitucionales (Ministerio e Cultura con gobierno local, Fiscalia de prevencién del delito y la Policia) en resguardo del Patrimonio Cultural de la
ciudad del Cusco

14.2 - Define which topics are covered by this example of best practice at the property level
State of Conservation
Management

Governance

15. Assessment of the Periodic Reporting Exercise

15.1. Relevance of Periodic Reporting
15.1.1 - Has the Periodic Reporting process improved the understanding of the following?
The World Heritage Convention
The concept of Outstanding Universal Value
The concept of Integrity and/or Authenticity
The property's Integrity and/or Authenticity
Management effectiveness to maintain the Outstanding Universal Value

15.1.2 - Please rate the follow-up to conclusions and recommendations from previous Periodic Reporting exercise by the following
entities

State Party Poor
Site Managers Fair
UNESCO World Heritage Centre Fair
Advisory Bodies (ICOMOS, IUCN, ICCROM) Poor

15.2. Use of Data

15.2.1 - How do the authorities in charge of the property plan to use the data recorded from this cycle of Periodic Reporting?

Revision of priorities/strategies/policies for the protection, management and conservation of heritage
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Update of management plans

15.2.2 - Comments on use of data from the Cycle of Periodic Reporting
Para mejorar la Gestién del bien cultural

15.3. Timing and resources

15.3.1 - Entities involved in the filling out of this online questionnaire (tick as many boxes as applicable)

Governmental institutions responsible for cultural and natural heritage

Site Manager/Coordinator World Heritage property staff

Responsible persons for local designated sites under other international conventions/ programmes
Staff from other World Heritage properties

UNESCO National Commission

15.3.2 - Has a gender balanced contribution and participation been considered in the filling out of this questionnaire?

Gender balance has not been explicitly considered or implemented in the process.

15.3.3 - Were you given adequate time (i.e. roughly ten months) to gather necessary information and to fill in this questionnaire?

No

15.3.4 - Please estimate the time (working hours) needed to complete this questionnaire

12/12/4/1

15.3.5 - Did you mobilise any additional resources to fill out this questionnaire?

Additional resources
15.3.5.1 Human resources

15.3.5.2 Financial resources for organizing consultation meetings/ training

15.4. Format and content of the Periodic Report

15.4.1 - How accessible was the information required to complete this questionnaire?
Not all required information was accessible.

15.4.2 - Was the questionnaire easy to use and clear to understand?

15.4.2.1 Ease of use of questionnaire

15.4.2.2 Clarity of questions

15.4.3 - Please provide suggestions for improvement of the Periodic Reporting questionnaire
Considero otorgar mayor tiempo y mejor coordinacion con los usuarios que llenar el presente cuestionario

15.5. Training and Guidance

Very Difficult  Difficult

Easy

X

No Yes
x
x
Very easy

15.5.1 - Please rate the level of support in terms of training and guidance from the following entities in completing this questionnaire

UNESCO World Heritage Centre

UNESCO (other sectors/field offices)

UNESCO National Commission

ICOMOS International

IUCN International

ICCROM international/regional

ICOMOS national/regional

IUCN national/regional

15.5.2 - Please rate the level of support for completing the Periodic Reporting questionnaire from the following entities

UNESCO World Heritage Centre
State Party Representative (national Focal Point)
UNESCO other sectors (e.g. field office)

National Commission for UNESCO

City of Cuzco

Fair

No support

No support

No support

No support

No support

No support

No support

Fair

Poor

No support

No support
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ICOMOS International No support

ICCROM International/regional No support
ICOMOS national/regional No support
IUCN national/regional No support
IUCN International No support

15.5.3 - Were the online training resources prepared by the World Heritage Centre regarding Periodic Reporting adequate for you to
complete this questionnaire?
Not applicable (i.e. | did not use these resources)

15.5.4 - If you found that the online training resources were not adequate, what changes would you like to see implemented?
Facilitar una orientacién en linea y previa al llenado el presente cuestionario

15.6. Actions that will require formal consideration by the World Heritage Committee
15.6.1 - Summary of actions that will require formal consideration by the World Heritage Committee

No item were proposed for update

15.7. Comments, conclusions and/or recommendations related to the Assessment of the Periodic Reporting Exercise

15.7.1 - Comments, conclusions and/or recommendations related to the Assessment of the Periodic Reporting Exercise
Que la Evaluacion de Informes periédicos, permitira reflexionar sobre el estado actual de los bienes culturales y mejorar en la Gestién del Patrimonio Cultural, para
lo cual se sugiere coordinaciones mas activas y/o constantes con los administradores (Estado y gobiernos locales).

15.7.2 - Thank you for having filled in all the questions. Please contact your National Focal Point for validation.
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