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	SUMMARY
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	SUMMARY
	In accordance with article 6.4 of the Financial Regulations for the World Heritage Fund, this document contains the Financial Report relating to the World Heritage Fund for the biennium ended 31 December 2013. In addition, it encloses the Financial Re...
	This document should be read in conjunction with Document WHC-15/20.GA/7.
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	Draft Decision: 38 COM 12, see Point IV.
	Introduction
	1. The biennium 2012-2013 has been marked by financial difficulty due to the challenges faced by UNESCO since November 2011, which has also had an influence on the implementation of the World Heritage Convention. Indeed its Secretariat was impacted no...
	2. The first part of the document presents the situation of the World Heritage Fund for the past biennium 2012-2013 regarding the implementation of the budget of  USD 5,362,996 approved by the World Heritage Committee. It also puts in perspective the ...
	3. The current biennium 2014-2015 seems to follow the same path in terms of challenges. Although the approved budget of the World Heritage Fund amounts to USD 6,579,559, the guidance applied for its implementation is USD 5,142,959, i.e. 21.83% less th...
	4. As regards the sustainability of the World Heritage Fund, the General Assembly, at its 19th session, adopted a Resolution which enables the long-standing discussion on this topic to make progress. Indeed, in Resolution 19 GA 8 paragraph 7, the Gene...
	5. This Resolution is a step forward to enhance the sustainability of the World Heritage Fund, which will however yield effective results only if States Parties enthusiastically respond and implement it. In the letters requesting payment of the compul...
	6. The World Heritage Convention remains a flagship programme, which raises lots of interest and donors have been very generous. They continue to support the programme, even if sometimes at a lower level as compared to the level it was prior to the wo...
	7. Finally, the third part of the document responds to the requests of the World Heritage Committee expressed in its Decision 37 COM 15.I and presents on-going work on modular costs for core activities under the World Heritage Convention, as well as o...

	I. FINAL ACCOUNTS OF THE WORLD HERITAGE FUND – biennium 2012-2013
	8. Part I presents the implementation of the World Heritage programme for the biennium 2012-2013 by means of: the Financial Report on the World Heritage Fund for the period 1 January 2012 to 31 December 2013 issued by the UNESCO Bureau of Financial Ma...
	A. Financial Report on the World Heritage Fund as at 31 December 2013 – Annex I
	9. In accordance with Decisions 35 COM 15B paragraph 13, 36 COM 15 paragraph 10 and 37 COM 15.I paragraph 8 of the World Heritage Committee, the budget of the World Heritage Fund for the biennium 2012-2013 amounted to USD 5,362,996.
	10. The budget as originally approved was revised to take into account the challenges which appeared since its approval in June 2011. It also reflected the request from ICOMOS for additional funding approved by the World Heritage Committee. The differ...
	11. As shown in Statement I.I ‘Schedule of Appropriations and Expenditure as at  31 December 2013’ of Annex I, the “Total Expenditure” amounts to USD 4,952,632 on the basis of an allocation of USD 5,362,996, which gives an expenditure rate of 92.35% (...
	12. The expenditure rate also shows that the budget was executed with caution. It is recalled that the capacity for implementing the activities for World Heritage depends on the contributions received. At the end of 2013, the total cash received for P...
	13. It should be also noted, as shown in the Statement of Compulsory and Voluntary Assessed Contributions, included at the end of Annex I, that as at 31 December 2013, out of 178 States Parties, 131 States Parties are up-to-date with their compulsory ...
	14. In Statement I.I, the Unliquidated Obligations (ULOs) represent 11.93% of the Allocation as at 31 December 2013 (Total A), i.e. more than the previous biennium (10.04%). Chapter B thereinafter provides more information to better understand what is...
	15. Statement I presents the Statement of Income and Expenditure and Changes in Reserves and Fund Balances for the biennium 2012-2013 with a comparison to the previous biennium 2010-2011. Interest remained stable, with a slight increase of 5.7%. The P...

	B. New components in the Financial Report for the biennium 2012-2013
	16. BFM developed additional tables within the financial report as at 31 December 2013: Annex 1 – list of on-going contracts established for International Assistance and Annex 2 – list of on-going contracts established for Advisory Bodies. At year-end...
	17. Concerning the Advisory Bodies Table (Annex 2), each different line under the same contract corresponds to a specific budget code. For example, for ICCROM, the approved budget contains three areas (Advisory services, Reactive monitoring missions a...
	18. In total, under the approved budget for International Assistance for 2012-2013, nine contracts were yet to be closed as at 31 December 2013, i.e. three had their activities completed, but some clarifications were still expected before payments cou...
	19. Two other International Assistance requests considered as Emergency Assistance under this special budget line are also in the course of being closed for one (clarifications on financial justifications have been requested) and implemented for the o...
	20. Finally, five additional International Assistance requests were granted thanks to the generosity of the donors (Italy and India), who contributed under earmarked funds for that purpose. All five are to be implemented in 2014.
	21. For the Advisory Bodies’ contracts, the open amounts concern their last instalment, representing 71.43% of the ULOs (USD 640,061). The biennium 2012-2013 was a kind of a transition for the establishment of the contracts as UNESCO developed in June...
	22. As of 2014-2015, there is only one contract covering the whole period of the biennium. However, it may happen that instalments are still released in 2016, as the financial reporting is a long process and necessitates that the Advisory Bodies recei...
	23. Lastly, it should also be highlighted that the contracts of the Advisory Bodies are established in local currency and therefore a variation on the amounts in USD is possible depending on the exchange rate applicable at the date of payment.

	C. Report on the three funding sources as at 31 December 2013 – Annex II
	24. In Annex II, the consolidated table of allotments and expenditures for activities financed by the three sources of funding (Regular Programme, Extrabudgetary, World Heritage Fund) as at 31 December 2013 is presented in Attachment 1 with a total bu...
	25. For the biennium 2012-2013, when comparing the total expenditure  (USD 35,489,954) with the budget (USD 39,270,709), the total expenditure rate is 90.37%, compared to an expenditure rate of 90.16% in 2011 (Reference made to Document WHC-12/36.COM/...
	26. For each of the funding sources, the expenditure rate for their Grand Total is the following: the World Heritage Fund: 89.21% (here the Grand Total figures correspond to Total (A+B+C+D) in Statement I.I of Annex I and include also “Earmarked activ...
	27. As shown in Table 1 – General Overview of the 2012-2013 Programme and Budget for the World Heritage Convention, the focus remains on “2.2 Conservation, management and monitoring of properties”, which is in line with what was requested by the World...
	28. As stated on the cover page, the consolidated table of allotments and expenditures for the three funding sources was elaborated as per Decision 6 EXT.COM 6 (UNESCO, 2003) and revised by Decisions 33 COM 16B (Seville, 2009) and 35 COM 15B (UNESCO, ...
	29. The reason for the new presentation relates to the lifespan and reporting of Extrabudgetary projects. These resources are generally financing multi-year projects, and the analysis presented for allotments and expenditures is done on an annual basi...
	30. To allow a better focus on the performance of extrabudgetary resources for which funds are made available annually and at the same time avoids reflecting twice the funds corresponding to the ULOs, it is proposed to separate Extrabudgetary projects...


	II. the state of implementation of the 2014-2015 budget
	31. Part II presents the execution of the budget for the first three months of the biennium 2014-2015 (Chapter A), the changes regarding the sub-accounts under the Special Account of the World Heritage Fund in 2014 (Chapter B) and the support to the W...
	A. Execution of the budget of the World Heritage Fund in the first quarter 2014 – Annex III
	32. At its 37th session (Phnom Penh, 2013), the World Heritage Committee approved a budget of USD 6,579,559 in Decision 37 COM 15.I paragraph 11. However, considering that the contributions may not be fully received in the biennium, the World Heritage...
	33. Considering that the financial situation has not evolved since the last session of the World Heritage Committee, the Secretariat followed the above-mentioned recommendation and started to implement the activities on the basis of an “Expenditure Pl...
	34. For the Advisory Bodies’ contracts, it represents a reduction of 8.78% compared to the approved budget. In its Decision 37 COM 15.I paragraph 17, the World Heritage Committee invited “the Advisory Bodies to continue to focus on more efficient ways...
	35. The contracts with the Advisory Bodies have been established and cover a two-year period according to the cited Expenditure Plan. Instalments are released as work progresses and as assessed contributions from States Parties are received. In this c...
	36. In April 2014, ICOMOS requested a budget adjustment of EUR 92,262 (equivalent to USD 126,908 as per the UN exchange rate effective in April 2014) to cover the potential costs of eight additional nominations and the participation of an additional A...
	37. In accordance with the above, the World Heritage Centre has started implementing activities by creating commitments. However it should be noted that, since as at 28 February 2014, the amount of the assessed contributions received amounted to USD 4...
	38. It should be recalled that the Secretariat can only implement the budget on the basis of the assessed contributions paid and received in UNESCO’s accounts. Below is a graph representing the cumulative amount of compulsory and voluntary assessed co...
	39. As mentioned, the sustainability of the World Heritage Fund is a major concern for all stakeholders. Further to the recommendation of the World Heritage Committee (Decision 37 COM 15.I paragraph 31) and to the request of the General Assembly (Reso...
	40. States Parties’ contributions to the World Heritage Fund – whether compulsory and voluntary assessed contributions or supplementary voluntary – are crucial to implement the decisions taken by the World Heritage Committee and the activities that en...
	B. Support from newly created sub-accounts under the World Heritage Fund in 2014
	41. One of the responses to the long-standing discussions regarding the need to improve the sustainability of the World Heritage Fund is the creation of its sub-accounts, to receive supplementary voluntary contributions made by States Parties. Since t...
	42. The sub-account for earmarked activities already existed, but its reporting has changed starting from this biennium. Whereas in the past, “promotional” and “other earmarked activities” were reported under a line each only, the “other earmarked act...
	43. As of this year, a new sub-account within the World Heritage Fund has been established “to be funded from Voluntary Contributions and to be used exclusively for enhancing the human capacities of the Secretariat” of the World Heritage Convention, a...
	44. Finally a sub-account for International Assistance was also created in 2014, considering that increasingly more States Parties are contributing, on a voluntary basis, in favour of International Assistance, which comes in support to the budget appr...
	45. The creation of these sub-accounts contributes to better reporting for States Parties. These positive developments are made possible thanks to a close cooperation with BFM and aim to better serve the States Parties by enhancing the quality of the ...
	46. Finally, the cost recovery policy was discussed at the 19th session of the General Assembly of States Parties (Paris, 2013). In Resolution 19 GA 8 paragraph 8, the General Assembly decided to “apply the cost recovery policy for the staff time spen...

	C. Support from other sources of funding for World Heritage in 2014-2015
	47. Like in the past biennia, the implementation of the World Heritage Convention benefits from additional funding from the Regular Programme of UNESCO. However, due to the current financial constraints, the allocation provided is based on the Expendi...
	48. Within the sectoral budgetary priority rankings for the five major programmes, the Expected Result 1 on “Tangible heritage identified, protected, monitored and sustainably managed by Member States” (which relates to the World Heritage programme) r...
	49. In its Decision 37 COM 15.II the World Heritage Committee “urg(ed) the Executive Board of UNESCO to maintain its support for an adequate level of financial allocations for the effective implementation of the World Heritage Convention, as a flagshi...
	50. For the World Heritage Centre specifically (at Headquarters), the Regular Programme allocation (USD 1,278,000 excluding decentralized programme activities to the Field Offices and other indirect costs) has increased as compared to the one of last ...
	51. The other funding sources come from extrabudgetary projects: some of them are carried forward from the past biennium, some other projects are in discussion for possible extension and new projects are being developed. The 2014 Allotment under these...
	52. Overall, the situation of the three sources of funding corresponds to the budget forecasts, which were presented at the 37th session of the World Heritage Committee. However, the extrabudgetary projects are slightly decreasing in volume despite th...


	III. ESTABLISHMENT OF MODULAR COSTS FOR CORE ACTIVITIES
	53. Part III presents the work that is currently on-going with the Advisory Bodies towards establishing Modular costs for core activities by recalling the background (Chapter A) and describing the objectives and the proposed methodology (Chapter B), a...
	A. Background regarding the modular costs
	54. Since 2010, the Secretariat has developed a table of activity costs, which would link the decisions of the World Heritage Committee to their estimated cost at the time of their adoption and would inform whether these decisions have the required fi...
	55. In its Decision 35 COM 12B, the World Heritage Committee requested “the World Heritage Centre to develop standard modular costs for core activities for consideration at the 36th session of the World Heritage Committee, to enable the Committee to a...
	56. Accordingly, a list of standard modular costs for core activities was developed and provided in Annex 3 of Document WHC-12/36.COM/12B (Decision-making procedures of the statutory organs of the Convention). However the figures cited required furthe...
	57. In view of its next session, the World Heritage Committee decided “that future decisions presented for the Committee’s approval that have financial implications not provided for in the approved budget be clearly identified and reflected in the rel...

	B. Objectives of the modular costs and methodology proposed
	58. Modular costs are linked to discussions on how to ensure the sustainability of the World Heritage Fund. One of the first objectives of the establishment of modular costs is to enable the World Heritage Committee to take well-informed decisions, by...
	59. This approach should help the World Heritage Committee to take into account the financial impact of the decisions it makes vis-à-vis the sustainability of the World Heritage Fund and the limited levels of resources available. Ultimately, it should...
	60. A simplified table of estimated modular costs for core activities and their related overheads has been developed by the World Heritage Centre and the Advisory Bodies and can be used for a number of proposed draft decisions. The Table for the propo...
	* The estimated cost is provided for ICOMOS only as IUCN does not distinguish between the different complexity of nominations and prefers one cost for all. The modular costs for future years will be reviewed and adjusted as required.
	61. At the end of the 38th session of the World Heritage Committee, it is proposed to present a cumulative total of the financial implications of approved decisions.

	B. Funding proposal for advisory missions
	62. By Decision 37 COM 15, paragraph 20 the World Heritage Committee had requested the World Heritage Centre “to prepare guidelines, in consultation with the Advisory Bodies, for consideration during the 38th session of the World Heritage Committee on...
	63. The importance of advisory missions and their funding sources are addressed, within a different context and in a more general manner, in working documents  WHC-14/38.COM/5C and 5F. Advisory missions, whether they concern provision of advice on the...
	64. To improve the access of all States Parties to the services of the Advisory Bodies, the World Heritage Centre and the Advisory Bodies consider that better use can be made of the International Assistance mechanism. States Parties which would wish t...
	65. It is to be noted that International Assistance requests for co-funding of Advisory missions should comply with the procedure and format outlined by the Operational Guidelines and respective Annexes thereof. The World Heritage Centre and the Advis...
	66. As the number of joint missions by the World Heritage Centre and the Advisory Bodies will be gradually reduced, the budget under “Reactive and Reinforced Monitoring” missions within the World Heritage Fund will be not used fully, so that a part of...
	67. Also, taking into account the increasing number of Advisory missions and their importance for enhancing the implementation of the World Heritage Convention and improving the dialogue between the different stakeholders of the Convention, the World ...


	IV. DRAFT DECISION
	Draft Decision: 38 COM 12
	1. Having examined Document WHC-14/38.COM/12,
	2. Takes note of the statement of accounts of the World Heritage Fund for the biennium 2012-2013 and the situation of the reserves and contributions as at 31 December 2013;
	3. Also takes note of the statement of accounts of the World Heritage Fund for the first three months of the biennium 2014-2015 and the situation of the reserves and contributions as at 31 March 2014;
	4. Recalls that the payment of compulsory and voluntary assessed contributions is, as per the Article 16 of the World Heritage Convention, an obligation incumbent on States Parties having ratified the Convention;
	5. Thanks the States Parties, who have already made their contributions and calls upon the other States Parties, who have not yet paid the totality of their assessed contributions, including voluntary assessed contributions in accordance with Article ...
	6. Further takes note of the sub-accounts of the World Heritage Fund and reiterates its plea to States Parties to contribute to these sub-accounts and make voluntary contributions by choosing among the options described in Resolution 19 GA 8;
	7. Decides to approve/not to approve the budget adjustment requested by ICOMOS in the amount of USD 126,908 for eight additional nominations and the participation of an additional Advisor in the 38th session of the World Heritage Committee;
	8. Decides also to approve the creation of a new budget line for Advisory Missions under the World Heritage Fund (2.0 “Advisory Missions” under “Action 2: Identification, management and promotion of World Heritage”) to be used to the benefit of States...
	9. Further decides to re-allocate an amount of USD 80,000 from the Reactive and Reinforced Monitoring Missions Budget to be reflected under the item Advisory Missions;
	10. Recalling that the rules of the International assistance mechanism allow funding to be granted for Advisory missions or other relevant provision of advice, both for preparatory assistance and state of conservation matters, encourages States Partie...
	11. Further decides to examine further the role, nature and funding of Advisory missions, within the framework of the revision of the Operational Guidelines at its 39th session, in 2015;
	12. Approves the new presentation related to the consolidated table of allotments and expenditures for activities financed by the three sources of funding, as shown at the end of Annex II of Document WHC-14/38.COM/12;
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	SUMMARY
	Draft Decision: 34 COM 16, see Point V
	I. Introduction
	1. The World Heritage Centre has three types of resources: the World Heritage Fund (WHF), the regular programme budget of UNESCO (RP) and extrabudgetary funds (EXB) – each being governed by its specific financial rules. The main differences among thes...
	a. The contributors:
	(i) Mainly the States Parties for the WHF: in accordance with paragraph 3.1 of its Financial Regulations for the World Heritage Fund, the resources of the World Heritage Fund consist of compulsory contributions, voluntary contributions, interest, gift...
	(ii) The Member States of UNESCO for the RP, which is financed by their assessed contributions to UNESCO;
	(iii) Various types of donors (public and private) for EXB. The extrabudgetary project funds are all contributions, other than the assessed contributions paid by the States Parties to the Convention and the Member States of UNESCO.
	b. The approving authorities of the budget:
	(i) The WHF is approved by the World Heritage Committee;
	(ii) For the RP, it is the General Conference who votes the appropriations, giving thus the authorization to the Director-General to implement the approved programme and budget (C/5 Approved). The World Heritage Centre receives a biennial envelope wit...
	(iii) For EXB, the approved budget is part of the agreement signed between UNESCO and the donor.
	c. The financial and implementation period:
	(i) The financial period for WHF is two consecutive calendar years (the biennium), with an extra-year to liquidate all obligations;
	(ii) The financial period for RP is also two consecutive calendar years (the biennium) with an additional period of three months only for the closing of accounts;
	(iii) For EXB, the financial period depends on the agreement with the donor. As it was recalled by the Director of the Bureau of the Budget in the budgetary status report for the year ending 31 December 2008 on activities funded from extrabudgetary re...
	2. Since the 33rd session of the World Heritage Committee in Seville, Spain, in 2009, the World Heritage Centre worked on the harmonization of the three funding sources by creating the Work Breakdown Structure (WBS) elements for extrabudgetary project...
	3. In December 2009, one of the recommendations of the UNESCO External Auditor’s Report was to “establish consolidated financial information on the three funding sources, in accordance with a framework provided by the Committee and using a nomenclatur...
	4. The Executive Board of UNESCO in its Decision 184 EX/Decisions 8 Part II (see Annex V) requested the Director-General to implement the above-mentioned External Auditor’s recommendations in particular to “use the revised budget structure adopted by ...
	5. In view of the need to (1) meet the request of the World Heritage Committee to receive precise budgetary information on the three funding sources of the World Heritage Centre and (2) align all financial statements with the recommendations of the Ex...

	II. Statement of accounts of the World Heritage Fund for 2008-2009 - Annex I
	6. In this chapter, the World Heritage Centre presents the financial statements relating to the World Heritage Fund for 2008-2009 submitted by the Bureau of the Comptroller of UNESCO as at 31 December 2009 (Annex I).
	7. The use of the World Heritage Fund is governed by the principles set in the Financial Regulations for the World Heritage Fund, whose Articles 4.1 and 4.2 define respectively that (1) "the resources of the Fund may be used only for such purposes as ...
	8. The approved budget for the World Heritage Fund for 2008-2009 was  US$7,249,041 (excluding the amount of US$400,000 for the International Assistance – Emergency). The World Heritage Centre implemented the activities for an amount of US$6,464,475 as...
	9. Compared to the biennium 2006-2007, we note a slight increase (from US$6,132,596 to US$6,290,239) of the assessed contributions – compulsory as well as voluntary. It should be recalled that the global budget of UNESCO has also increased in 2008-200...
	10. In Statement II of Annex I, it is acknowledged that the compulsory assessed contributions unpaid by States Parties as on 31 December 2009 amounted to US$121,476, whereas it was US$374,925 as on 31 December 2007. This is a marked improvement. On th...
	11. The increase of the earmarked activities from US$1,838,571 in 2006-2007 to US$2,420,435 in 2008-2009 is explained by the ability of the World Heritage Centre to attract more funding/donors. Compared to the biennium 2006-2007, five new donors have ...
	12. Concerning the Emergency Assistance Reserve Fund, Statement I of Annex I indicates that US$327,671 have been obligated in 2008-2009 (more than in the previous biennium 2006-2007 with US$174,155). Under this total amount of US$327,671, an amount of...
	13. The total reserve and fund balances at the end of the period 2008-2009 are  US$5,017,213.

	III. Interim Statement of accounts of the World Heritage Fund as at 31 May 2010 - Annex II
	14. With the Resolution 17 GA 6.1 adopted in 2009, the General Assembly of the States Parties to the World Heritage Convention decided “to set at 1% the percentage for the calculation of the amount of the contributions to be paid to the World Heritage...
	15. For their compulsory assessed contributions, the States Parties would need to contribute an amount of US$1,950,332 in 2010 to the World Heritage Fund. As at 31 May 2010, the amount still to be paid by the States Parties for 2010 is US$928,077. The...
	16. In addition there are still arrears which need to be paid from the past years amounting to US$76,032. These data provided by the Bureau of the Comptroller are shown in the Statement of compulsory contributions of Annex II. Therefore, the total of ...
	17. This statement shows also that 57 States Parties have paid their contributions; 14 States Parties have paid less than their expected contributions and 101 States Parties have not yet paid their contributions.
	18. In this statement, there is a particular case with the Former Federal Republic of Yugoslavia. Its arrears amounting to US$45,773 are broken down as follows:
	19. The issue on the arrears of Yugoslavia was finally resolved by the General Assembly of the United Nations at its 63rd session in December 2008. According to its Resolution 63/249 (see Annex IV):
	20. By 35 C/Resolution 89 the General Conference of UNESCO decided that “the treatment at UNESCO of the arrears of Yugoslavia should follow the same principles as those adopted by the United Nations General Assembly on this matter at its 63rd session.”
	21. The World Heritage Centre proposes to apply the same principles as to the treatment of Yugoslavia’s arrears in the World Heritage Fund and will submit to the World Heritage Committee at its 35th session proposals to cover the write-off of US$32,79...
	22. Concerning the voluntary assessed contributions, the 12 States Parties should contribute an amount of US$1,301,886 to the World Heritage Fund in 2010. As mentioned in the last page of Annex II in the Statement of voluntary contributions as at 31 M...
	23. Considering that the Bureau of the Budget makes the allotments for the Programme activities based on the cash available, it is crucial that States Parties are up to date with their contributions.
	24. As per the decision of the World Heritage Committee 33 COM 16A paragraph 4, the Contingency Reserve was set at US$1,000,000. This enables certain flexibility to the World Heritage Centre in implementing the activities. However this reserve should ...
	25. Considering the difficulties for the World Heritage Centre to implement the activities in the first semester of the year and in order to be in line with the best practises of budgetary planning, it would be recommended to submit a budget for 2012-...
	26. If the decision from the World Heritage Committee is according to paragraph 9 above, it would help the World Heritage Centre in their negotiations with the UNESCO Central Services in reconsidering the implementation of the audit recommendation n 2...
	27. As at 31 May 2010, an amount of US$ 1,511,828 was utilised out of the approved budget of US$ 6,672,357. The details are given in Annex III. As for the unliquidated obligations totalling US$ 1,395,484 at the end of the year 2009, an amount of US$ 6...

	IV. Consolidated table of allotments and expenditures at 31 May 2010 - Annex III
	28. In this chapter, the financial information has been prepared for the first time by the Bureau of the Budget (BB) for the UNESCO Regular Budget and extrabudgetary funds, and by the Bureau of the Comptroller (BOC) for the World Heritage Fund, and is...
	29. BB and BOC, although willing to provide all of the information, could not fill in the Table 1 – Overview of budgeted income & expenditure for the World Heritage Convention as of 31 May 2010 – since the information combines budgetary components wit...
	30. The Table 2 – Overview of World Heritage Fund Expected flow – requires further financial analysis concerning the projections for the biennium 2010-2011 of the World Heritage Fund. This table needs a revised presentation in future, as, in the World...
	31. As requested by the World Heritage Committee in paragraph 6 of the Decision 33 COM 16B, the Table 3 – General Overview of the 2010-2011 Programme and Budget for the World Heritage Convention – presents the analysis of budget information under head...
	32. It is essential to point out that in the current presentation the figures are shown in two different manners in Table 3 and its Attachment 1. Table 3 reflects the work undertaken by the World Heritage Centre to comply with Paragraph 6 of the Decis...
	33. This difference is apparent between Action 1 Support to the World Heritage Governing bodies and Action 2 Identification, management and promotion of World Heritage. For example, for several years the budget for Advisory Bodies has been included un...
	34. It should be noted that the International Assistance budget is adopted by the Committee without breakdown between the various types of assistance (see Decision 30 COM 14A paragraph 5b). Furthermore the previous Technical Co-operation, Training and...
	35. This makes it difficult to reflect the contribution of International Assistance to the various World Heritage activities. Therefore, while the US$800,000 approved by the Committee appears as such in Attachment 1, this amount has been broken down b...
	36. Based on the analysis of the information presented in Table 3, it is observed that 90% of the World Heritage Fund is dedicated to Action 2, while 87.6% of the extrabudgetary funds are used for Action 2.
	37. For Item “2.2 Conservation, management and monitoring of properties”, it is observed that the World Heritage Fund contributes 19.9% and extrabudgetary funds contribute 68.9%. In other words, conservation, which is the main goal of the Convention, ...
	38. The support to the World Heritage Governing bodies is mainly covered by the Regular Programme Budget of UNESCO (64.9%), especially for "1.1 Organisation of meetings". This is also the case for Personnel and Operating Costs (79.7%).
	39. As for the implementation rate across the three funding sources, the average at the end of May 2010 is 29.6% with a better result for the extrabudgetary projects (34.4%). This is explained by the fact that at the beginning of the year, commitments...
	40. In the Attachment 2 of Annex III, the amounts approved by the Committee for the three Advisory Bodies have been reflected using the detailed budgets the Advisory Bodies submitted last year (see Document WHC-09/33.COM/16B/Annex II).
	41. The General Assembly of States Parties to the Convention in its Resolution 17 GA 9 requested an independent evaluation by UNESCO’s External Auditor on the implementation of the Global Strategy from its inception in 1994 to 2011 and the Partnership...
	V. DRAFT DECISIONS
	Draft Decision : 34 COM 16
	The World Heritage Committee,
	1.  Having examined document WHC-10/34.COM/16,
	2. Takes note of the statement of accounts of the World Heritage Fund  for 2008-2009 and the situation of the reserves and contributions as at  31 December 2009;
	3. Also takes note of the implementation of the budget and the statement  of accounts for the World Heritage Fund for 2010-2011 and the current  situation of the reserves and contributions as at 31 May 2010;

	4. Thanks the States Parties, who have already made their contributions and calls upon the other States Parties, who have not yet paid the totality of their contributions, including voluntary ones, where possible, to ensure that their contributions ar...
	5. Takes note of recommendation N 10 of the External Auditor’s report on the World Heritage Centre in December 2009 and the decision adopted by the Executive Board at its 184th session and notes with satisfaction that for the first time the Secretaria...
	6. Requests the World Heritage Centre to align the information contained in Attachment 1 with the corresponding information in Table 3 in the budget presentation for 2012-2013 onwards;
	7. Further requests the World Heritage Centre to prepare the budget for 2012-2013 and all future budgets, on the basis of the estimated assessed contributions of States Parties;
	8. Approves an allocation of US$40,000 from the International Assistance Budget to cover the cost of the external audit, and to be reflected under the item "Evaluation and studies".
	9. Requests the World Heritage Centre to prepare a proposal for the General Assembly of the States Parties to the Convention so that the latter can resolve that the treatment of the arrears of Yugoslavia of the World Heritage Fund should follow the sa...
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	I. Introduction
	1. The World Heritage Centre has three types of resources: the World Heritage Fund (WHF), the regular programme budget of UNESCO (RP) and extrabudgetary funds (EXB) – each being governed by its specific financial rules. The main differences among thes...
	a. The contributors:
	(i) Mainly the States Parties for the WHF: in accordance with paragraph 3.1 of its Financial Regulations for the World Heritage Fund, the resources of the World Heritage Fund consist of compulsory contributions, voluntary contributions, interest, gift...
	(ii) The Member States of UNESCO for the RP, which is financed by their assessed contributions to UNESCO;
	(iii) Various types of donors (public and private) for EXB. The extrabudgetary project funds are all contributions, other than the assessed contributions paid by the States Parties to the Convention and the Member States of UNESCO.
	b. The approving authorities of the budget:
	(i) The WHF is approved by the World Heritage Committee;
	(ii) For the RP, it is the General Conference who votes the appropriations, giving thus the authorization to the Director-General to implement the approved programme and budget (C/5 Approved). The World Heritage Centre receives a biennial envelope wit...
	(iii) For EXB, the approved budget is part of the agreement signed between UNESCO and the donor.
	c. The financial and implementation period:
	(i) The financial period for WHF is two consecutive calendar years (the biennium), with an extra-year to liquidate all obligations;
	(ii) The financial period for RP is also two consecutive calendar years (the biennium) with an additional period of three months only for the closing of accounts;
	(iii) For EXB, the financial period depends on the agreement with the donor. As it was recalled by the Director of the Bureau of the Budget in the budgetary status report for the year ending 31 December 2008 on activities funded from extrabudgetary re...
	2. Since the 33rd session of the World Heritage Committee in Seville, Spain, in 2009, the World Heritage Centre worked on the harmonization of the three funding sources by creating the Work Breakdown Structure (WBS) elements for extrabudgetary project...
	3. In December 2009, one of the recommendations of the UNESCO External Auditor’s Report was to “establish consolidated financial information on the three funding sources, in accordance with a framework provided by the Committee and using a nomenclatur...
	4. The Executive Board of UNESCO in its Decision 184 EX/Decisions 8 Part II (see Annex V) requested the Director-General to implement the above-mentioned External Auditor’s recommendations in particular to “use the revised budget structure adopted by ...
	5. In view of the need to (1) meet the request of the World Heritage Committee to receive precise budgetary information on the three funding sources of the World Heritage Centre and (2) align all financial statements with the recommendations of the Ex...

	II. Statement of accounts of the World Heritage Fund for 2008-2009 - Annex I
	6. In this chapter, the World Heritage Centre presents the financial statements relating to the World Heritage Fund for 2008-2009 submitted by the Bureau of the Comptroller of UNESCO as at 31 December 2009 (Annex I).
	7. The use of the World Heritage Fund is governed by the principles set in the Financial Regulations for the World Heritage Fund, whose Articles 4.1 and 4.2 define respectively that (1) "the resources of the Fund may be used only for such purposes as ...
	8. The approved budget for the World Heritage Fund for 2008-2009 was  US$7,249,041 (excluding the amount of US$400,000 for the International Assistance – Emergency). The World Heritage Centre implemented the activities for an amount of US$6,464,475 as...
	9. Compared to the biennium 2006-2007, we note a slight increase (from US$6,132,596 to US$6,290,239) of the assessed contributions – compulsory as well as voluntary. It should be recalled that the global budget of UNESCO has also increased in 2008-200...
	10. In Statement II of Annex I, it is acknowledged that the compulsory assessed contributions unpaid by States Parties as on 31 December 2009 amounted to US$121,476, whereas it was US$374,925 as on 31 December 2007. This is a marked improvement. On th...
	11. The increase of the earmarked activities from US$1,838,571 in 2006-2007 to US$2,420,435 in 2008-2009 is explained by the ability of the World Heritage Centre to attract more funding/donors. Compared to the biennium 2006-2007, five new donors have ...
	12. Concerning the Emergency Assistance Reserve Fund, Statement I of Annex I indicates that US$327,671 have been obligated in 2008-2009 (more than in the previous biennium 2006-2007 with US$174,155). Under this total amount of US$327,671, an amount of...
	13. The total reserve and fund balances at the end of the period 2008-2009 are  US$5,017,213.

	III. Interim Statement of accounts of the World Heritage Fund as at 31 May 2010 - Annex II
	14. With the Resolution 17 GA 6.1 adopted in 2009, the General Assembly of the States Parties to the World Heritage Convention decided “to set at 1% the percentage for the calculation of the amount of the contributions to be paid to the World Heritage...
	15. For their compulsory assessed contributions, the States Parties would need to contribute an amount of US$1,950,332 in 2010 to the World Heritage Fund. As at 31 May 2010, the amount still to be paid by the States Parties for 2010 is US$928,077. The...
	16. In addition there are still arrears which need to be paid from the past years amounting to US$76,032. These data provided by the Bureau of the Comptroller are shown in the Statement of compulsory contributions of Annex II. Therefore, the total of ...
	17. This statement shows also that 57 States Parties have paid their contributions; 14 States Parties have paid less than their expected contributions and 101 States Parties have not yet paid their contributions.
	18. In this statement, there is a particular case with the Former Federal Republic of Yugoslavia. Its arrears amounting to US$45,773 are broken down as follows:
	19. The issue on the arrears of Yugoslavia was finally resolved by the General Assembly of the United Nations at its 63rd session in December 2008. According to its Resolution 63/249 (see Annex IV):
	20. By 35 C/Resolution 89 the General Conference of UNESCO decided that “the treatment at UNESCO of the arrears of Yugoslavia should follow the same principles as those adopted by the United Nations General Assembly on this matter at its 63rd session.”
	21. The World Heritage Centre proposes to apply the same principles as to the treatment of Yugoslavia’s arrears in the World Heritage Fund and will submit to the World Heritage Committee at its 35th session proposals to cover the write-off of US$32,79...
	22. Concerning the voluntary assessed contributions, the 12 States Parties should contribute an amount of US$1,301,886 to the World Heritage Fund in 2010. As mentioned in the last page of Annex II in the Statement of voluntary contributions as at 31 M...
	23. Considering that the Bureau of the Budget makes the allotments for the Programme activities based on the cash available, it is crucial that States Parties are up to date with their contributions.
	24. As per the decision of the World Heritage Committee 33 COM 16A paragraph 4, the Contingency Reserve was set at US$1,000,000. This enables certain flexibility to the World Heritage Centre in implementing the activities. However this reserve should ...
	25. Considering the difficulties for the World Heritage Centre to implement the activities in the first semester of the year and in order to be in line with the best practises of budgetary planning, it would be recommended to submit a budget for 2012-...
	26. If the decision from the World Heritage Committee is according to paragraph 9 above, it would help the World Heritage Centre in their negotiations with the UNESCO Central Services in reconsidering the implementation of the audit recommendation n 2...
	27. As at 31 May 2010, an amount of US$ 1,511,828 was utilised out of the approved budget of US$ 6,672,357. The details are given in Annex III. As for the unliquidated obligations totalling US$ 1,395,484 at the end of the year 2009, an amount of US$ 6...

	IV. Consolidated table of allotments and expenditures at 31 May 2010 - Annex III
	28. In this chapter, the financial information has been prepared for the first time by the Bureau of the Budget (BB) for the UNESCO Regular Budget and extrabudgetary funds, and by the Bureau of the Comptroller (BOC) for the World Heritage Fund, and is...
	29. BB and BOC, although willing to provide all of the information, could not fill in the Table 1 – Overview of budgeted income & expenditure for the World Heritage Convention as of 31 May 2010 – since the information combines budgetary components wit...
	30. The Table 2 – Overview of World Heritage Fund Expected flow – requires further financial analysis concerning the projections for the biennium 2010-2011 of the World Heritage Fund. This table needs a revised presentation in future, as, in the World...
	31. As requested by the World Heritage Committee in paragraph 6 of the Decision 33 COM 16B, the Table 3 – General Overview of the 2010-2011 Programme and Budget for the World Heritage Convention – presents the analysis of budget information under head...
	32. It is essential to point out that in the current presentation the figures are shown in two different manners in Table 3 and its Attachment 1. Table 3 reflects the work undertaken by the World Heritage Centre to comply with Paragraph 6 of the Decis...
	33. This difference is apparent between Action 1 Support to the World Heritage Governing bodies and Action 2 Identification, management and promotion of World Heritage. For example, for several years the budget for Advisory Bodies has been included un...
	34. It should be noted that the International Assistance budget is adopted by the Committee without breakdown between the various types of assistance (see Decision 30 COM 14A paragraph 5b). Furthermore the previous Technical Co-operation, Training and...
	35. This makes it difficult to reflect the contribution of International Assistance to the various World Heritage activities. Therefore, while the US$800,000 approved by the Committee appears as such in Attachment 1, this amount has been broken down b...
	36. Based on the analysis of the information presented in Table 3, it is observed that 90% of the World Heritage Fund is dedicated to Action 2, while 87.6% of the extrabudgetary funds are used for Action 2.
	37. For Item “2.2 Conservation, management and monitoring of properties”, it is observed that the World Heritage Fund contributes 19.9% and extrabudgetary funds contribute 68.9%. In other words, conservation, which is the main goal of the Convention, ...
	38. The support to the World Heritage Governing bodies is mainly covered by the Regular Programme Budget of UNESCO (64.9%), especially for "1.1 Organisation of meetings". This is also the case for Personnel and Operating Costs (79.7%).
	39. As for the implementation rate across the three funding sources, the average at the end of May 2010 is 29.6% with a better result for the extrabudgetary projects (34.4%). This is explained by the fact that at the beginning of the year, commitments...
	40. In the Attachment 2 of Annex III, the amounts approved by the Committee for the three Advisory Bodies have been reflected using the detailed budgets the Advisory Bodies submitted last year (see Document WHC-09/33.COM/16B/Annex II).
	41. The General Assembly of States Parties to the Convention in its Resolution 17 GA 9 requested an independent evaluation by UNESCO’s External Auditor on the implementation of the Global Strategy from its inception in 1994 to 2011 and the Partnership...
	V. DRAFT DECISIONS
	Draft Decision : 34 COM 16
	The World Heritage Committee,
	1.  Having examined document WHC-10/34.COM/16,
	2. Takes note of the statement of accounts of the World Heritage Fund  for 2008-2009 and the situation of the reserves and contributions as at  31 December 2009;
	3. Also takes note of the implementation of the budget and the statement  of accounts for the World Heritage Fund for 2010-2011 and the current  situation of the reserves and contributions as at 31 May 2010;

	4. Thanks the States Parties, who have already made their contributions and calls upon the other States Parties, who have not yet paid the totality of their contributions, including voluntary ones, where possible, to ensure that their contributions ar...
	5. Takes note of recommendation N 10 of the External Auditor’s report on the World Heritage Centre in December 2009 and the decision adopted by the Executive Board at its 184th session and notes with satisfaction that for the first time the Secretaria...
	6. Requests the World Heritage Centre to align the information contained in Attachment 1 with the corresponding information in Table 3 in the budget presentation for 2012-2013 onwards;
	7. Further requests the World Heritage Centre to prepare the budget for 2012-2013 and all future budgets, on the basis of the estimated assessed contributions of States Parties;
	8. Approves an allocation of US$40,000 from the International Assistance Budget to cover the cost of the external audit, and to be reflected under the item "Evaluation and studies".
	9. Requests the World Heritage Centre to prepare a proposal for the General Assembly of the States Parties to the Convention so that the latter can resolve that the treatment of the arrears of Yugoslavia of the World Heritage Fund should follow the sa...
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	ANNEX II
	Consolidated Table of allotments and expenditures
	for activities financed by the three funding sources
	as at 31 December 2013
	ANNEX V
	ICOMOS Request for Budget Adjustment
	within the World Heritage Fund for the biennium 2014-2015
	ANNEX VI
	Sustainability of the World Heritage Fund
	Options for Voluntary contributions to the World Heritage Fund
	ANNEX IV
	Proposal for a Revised Budget for the biennium 2012-2013
	for the World Heritage Fund including the revised budget
	of the Advisory Bodies (ICCROM, ICOMOS and IUCN)
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	Draft Decision: 38 COM 12, see Point IV.
	Introduction
	1. The biennium 2012-2013 has been marked by financial difficulty due to the challenges faced by UNESCO since November 2011, which has also had an influence on the implementation of the World Heritage Convention. Indeed its Secretariat was impacted no...
	2. The first part of the document presents the situation of the World Heritage Fund for the past biennium 2012-2013 regarding the implementation of the budget of  USD 5,362,996 approved by the World Heritage Committee. It also puts in perspective the ...
	3. The current biennium 2014-2015 seems to follow the same path in terms of challenges. Although the approved budget of the World Heritage Fund amounts to USD 6,579,559, the guidance applied for its implementation is USD 5,142,959, i.e. 21.83% less th...
	4. As regards the sustainability of the World Heritage Fund, the General Assembly, at its 19th session, adopted a Resolution which enables the long-standing discussion on this topic to make progress. Indeed, in Resolution 19 GA 8 paragraph 7, the Gene...
	5. This Resolution is a step forward to enhance the sustainability of the World Heritage Fund, which will however yield effective results only if States Parties enthusiastically respond and implement it. Following the contributions letters which were ...
	6. The World Heritage Convention remains a flagship programme, which raises lots of interest. Thus, donors continue to support the programme, even if at a lower level due to the world financial crisis, and have been very generous. Besides, several ori...
	7. Finally, the third part of the document responds to the requests of the World Heritage Committee expressed in its Decision 37 COM 15.I and presents on-going work on modular costs for core activities under the World Heritage Convention, as well as o...

	I. FINAL ACCOUNTS OF THE WORLD HERITAGE FUND FOR 2012-2013
	8. Part I presents the implementation of the biennium 2012-2013 through the Financial Report on the World Heritage Fund for the period 01 January 2012 to 31 December 2013 issued by the UNESCO Bureau of Financial Management (BFM), which is included in ...
	A. Financial Report on the World Heritage Fund as at 31 December 2013 – Annex I
	9. In accordance with Decisions 35 COM 15B paragraph 13, 36 COM 15 paragraph 10 and 37 COM 15.I paragraph 8 of the World Heritage Committee, the budget of the World Heritage Fund for the biennium 2012-2013 amounted to USD 5,362,996.
	10. The budget as originally approved was revised to take into account the challenges which appeared since its approval in June 2011. It also reflected the request from ICOMOS for additional funding approved by the World Heritage Committee. The differ...
	11. As shown in Statement I.I ‘Schedule of Appropriations and Expenditure as at  31 December 2013’ of Annex I, the “Total Expenditure” amounts to USD 4,952,632 on the basis of an allocation of USD 5,362,996, which gives an implementation rate of 92.35...
	12. The implementation rate also shows that the budget was executed with caution. It is recalled that the capacity for implementing the activities for World Heritage depends on the contributions received. As a matter of comparison, at the end of 2013,...
	13. It should be also noted, as shown in the Statement of Compulsory and Voluntary Contributions, included at the end of Annex I, that as at 31 December 2013, out of 178 States Parties, 131 States Parties are up-to-date with their compulsory contribut...
	14. In Statement I.I, the Unliquidated Obligations (ULOs) represent 11.93% of the Allocation as at 31 December 2013, i.e. more than the previous biennium (10.04%), but it still represents an improvement as compared to the past. Chapter B thereinafter ...
	15. Statement I presents the Statement of Income and Expenditure and Changes in Reserves and Fund Balances for the biennium 2012-2013 with a comparison to the previous biennium 2010-2011. Interest remained stable, with a slight increase of 5.7%. The P...

	B. New components in the financial reporting for 2012-2013
	16. For enhancing the transparency, BFM developed additional tables within the financial report as at 31 December 2013 (Annex 1 and Annex 2). In particular, a list of on-going contracts (and their instalments) for International Assistance and Advisory...
	17. The figures shown in the last “Amount” column are reflected in Statement I.I of the financial report under “Unliquidated Obligations”, but for Earmarked Activities Funds, for which the amount is given globally and includes ULOs other than Internat...
	18. In total, under the approved budget for International Assistance for 2012-2013, nine contracts were yet to be closed as at 31 December 2013, i.e. three had their activities completed, but some clarifications were still expected before payments cou...
	19. Two other International Assistance requests considered as Emergency Assistance under this special budget line are also in the course of being closed for one (clarifications on financial justifications have been requested) and implemented for the o...
	20. Finally, five additional International Assistance requests were able to be granted thanks to the generosity of the donors (Italy and India), who contributed under earmarked funds for that purpose. All five are to be implemented in 2014.
	21. For the Advisory Bodies’ contracts, the open amounts concern their last instalment, representing 71.43% of the ULOs (USD 640,061). The biennium 2012-2013 was a kind of a transition for the establishment of the contracts as UNESCO developed in June...
	22. As of 2014-2015, there is only one contract covering the whole period of the biennium. However, it may happen that instalments are still released in 2016, as the financial reporting is a long process and necessitates that the Advisory Bodies recei...
	23. Lastly, it should also be highlighted that the contracts of the Advisory Bodies are established in local currency and therefore a variation on the amounts in USD is possible depending on the exchange rate on the date of payment.

	C. Report on the three funding sources as at 31 December 2013 – Annex II
	24. In Annex II, the consolidated table of allotments and expenditures for activities financed by the three sources of funding (Regular Programme, Extrabudgetary, World Heritage Fund) as at 31 December 2013 is presented in Attachment 1 with a total bu...
	25. For the biennium 2012-2013, when comparing the total expenditure  (USD 35,489,954) with the budget (USD 39,270,709), the total implementation rate is 90.37%, compared to an implementation rate of 90.16% in 2011 (Reference made to Document WHC-12/3...
	26. For each of the funding sources, the implementation rate for their Grand Total is the following: the World Heritage Fund: 89.21% (here the Grand Total figures correspond to Total (A+B+C+D) in Statement I.I of Annex I and include also “Earmarked ac...
	27. As shown in Table 1 – General Overview of the 2012-2013 Programme and Budget for the World Heritage Convention, the focus remains on “2.2 Conservation, management and monitoring of properties”, which is in line with what requested the World Herita...
	28. As stated in the cover page the consolidated table of allotments and expenditures for the three funding sources was elaborated as per Decision 6 EXT.COM 6 (UNESCO, 2003) and revised by Decisions 33 COM 16B (Seville, 2009) and 35 COM 15B (UNESCO, 2...
	29. The reason for the new presentation relates to the lifespan and reporting of Extrabudgetary projects, which are shown on a yearly basis. For more accurate reporting, it is better to separate from the Extrabudgetary projects the World Heritage Fund...


	II. the state of implementation of the 2014-2015 budget
	30. Part II presents the execution of the budget for the first three months of the biennium 2014-2015 (Chapter A), the changes regarding the sub-accounts under the Special Account of the World Heritage Fund in 2014 (Chapter B) and the support to the W...
	A. Execution of the budget of the World Heritage Fund in the first quarter 2014 – Annex III
	31. At its 37th session (Phnom Penh, 2013), the World Heritage Committee approved a budget of USD 6,579,559 in Decision 37 COM 15.I paragraph 11. However, considering that the contributions may not be fully received in the biennium, the World Heritage...
	32. Considering that the financial situation has not evolved since the last session of the World Heritage Committee, the Secretariat followed the above-mentioned recommendation and started to implement the activities on the basis of an “Expenditure Pl...
	33. The contracts with the Advisory Bodies have been established and cover a two-year period according to the cited Expenditure Plan. Instalments are released as work progresses and as assessed contributions from States Parties are received. In this c...
	34. In April 2014, ICOMOS requested a budget adjustment of EUR 93,430 (equivalent to USD 128,514 as per the UN exchange rate effective in April 2014) to cover the potential costs of eight additional nominations and the participation of an additional A...
	35. In accordance with the above, the World Heritage Centre has started implementing activities by creating commitments. However it should be noted that, since as at 28 February 2014, the amount of the assessed contributions amounted to USD 439,189, t...
	36. It should be recalled that the Secretariat can only implement the budget on the basis of the assessed contributions paid and received in UNESCO accounts. Below is a graph representing the assessed compulsory and voluntary contributions received on...
	37. As mentioned, the sustainability of the World Heritage Fund is a major concern for all stakeholders. Further to the recommendation of the World Heritage Committee and to the request of the General Assembly (Resolution 19 GA 8 paragraph 5) “an addi...
	38. States Parties’ contributions to the World Heritage Fund – whether assessed compulsory and voluntary contributions or supplementary voluntary – are crucial to implement the decisions taken by the World Heritage Committee and the activities that en...
	B. Support from newly created sub-accounts under the World Heritage Fund in 2014
	39. One of the responses to the long-standing discussions regarding the need to improve the sustainability of the World Heritage Fund is the creation of its sub-accounts, to receive voluntary contributions made by States Parties. Since the World Herit...
	40. The sub-account for earmarked activities already existed, but its reporting has changed starting from this biennium. Whereas in the past, “promotional” and “other earmarked activities” were reported under one line each only, the “other earmarked a...
	41. As of this year, a new sub-account within the World Heritage Fund has also been established “to be funded from Voluntary Contributions and to be used exclusively for enhancing the human capacities of the Secretariat” of the World Heritage Conventi...
	42. Finally a sub-account for International Assistance was also created in 2014. Considering that increasingly more States Parties are contributing to the budget of International Assistance, a new budget code has been established which comes in suppor...
	43. The creation of these sub-accounts contributes to better reporting for States Parties. In order to harmonize all sub-accounts of the World Heritage Fund to the financial regulations of Special Accounts, it is recommended to apply the cost recovery...

	C. Support from other sources of funding for World Heritage in 2014-2015
	44. Like in the past biennia, the implementation of the World Heritage Convention benefits from additional funding from the Regular Programme of UNESCO. However, due to the current financial constraints, the allocation provided is based on the Expendi...
	45. Within the sectoral budgetary priority rankings for the five major programmes, the Expected Result 1 on “Tangible heritage identified, protected, monitored and sustainably managed by Member States” (which relates to the World Heritage programme) r...
	46. In its Decision 37 COM 15.II the World Heritage Committee “urg(ed) the Executive Board of UNESCO to maintain its support for an adequate level of financial allocations for the effective implementation of the World Heritage Convention, as a flagshi...
	47. For the World Heritage Centre specifically, the Regular Programme allocation has increased (1,278,000 USD) as compared to the one of last biennium, which in its original level (i.e. USD 363,974 without additional appropriations) enabled to cover o...
	48. The other funding sources come from extrabudgetary projects: some of them are carried forward from the past biennium, some other projects are in discussion for possible extension and new projects are being developed. The allotment for the current ...
	49. Overall, the situation of the three sources of funding corresponds to the budget forecasts, which were presented at the 37th session of the World Heritage Committee. However, the extrabudgetary projects are slightly decreasing in volume despite th...


	III. ESTABLISHMENT OF MODULAR COSTS FOR CORE ACTIVITIES
	50. Part III presents the work that is currently on-going with the Advisory Bodies towards establishing Modular costs for core activities by recalling the background (Chapter A) and describing the objectives and the proposed methodology (Chapter B), a...
	A. Background regarding the modular costs
	51. Since 2010, the Secretariat has developed a table of activity costs, which would link the decisions of the World Heritage Committee to their estimated cost at the time of their adoption and would inform whether these decisions have the required fi...
	52. In its Decision 35 COM 12B, the World Heritage Committee requested “the World Heritage Centre to develop standard modular costs for core activities for consideration at the 36th session of the World Heritage Committee, to enable the Committee to a...
	53. Accordingly, a list of standard modular costs for core activities was developed and provided in Annex 3 of Document WHC-12/36.COM/12B (Decision-making procedures of the statutory organs of the Convention). However the figures cited required furthe...
	54. In view of its next session, the World Heritage Committee decided “that future decisions presented for the Committee’s approval that have financial implications not provided for in the approved budget be clearly identified and reflected in the rel...

	B. Objectives of the modular costs and methodology proposed
	55. Modular costs are linked to discussions on how to ensure the sustainability of the World Heritage Fund.
	56. One of the first objectives of the establishment of modular costs is to enable the World Heritage Committee to take well-informed decisions, by estimating the costs of the decisions it takes. This also provides some account of the workload implica...
	57. This approach should help the World Heritage Committee to take account of the financial impact of the decisions it takes vis-à-vis the sustainability of the World Heritage Fund and the limited levels of resources available. Ultimately, it should a...
	58. A simplified table of estimated modular costs for core activities and their related overheads has been developed by the World Heritage Centre and the Advisory Bodies and can be used for a number of proposed draft decisions. The table can be found ...
	59. At the end of the 38th session of the World Heritage Committee, it is proposed to present a cumulative total of the financial implications of approved decisions.
	60. The Table for the proposed Modular Costs for activities funded by the World Heritage Fund is as follows:
	*: The estimated cost is provided for ICOMOS only as IUCN does not distinguish between the different complexity of nominations and prefers one cost for all. The modular costs for future years will be reviewed and adjusted as required.

	C. Funding proposal for advisory missions
	61. By Decision 37 COM 15, paragraph 20 the World Heritage Committee had requested the World Heritage Centre “to prepare guidelines, in consultation with the Advisory Bodies, for consideration during the 38th session of the World Heritage Committee on...
	62. The importance of advisory missions and their funding sources are addressed, within a different context and in a more general manner, in working documents  WHC-14/38.COM/5C and 5F. Advisory missions, whether they concern provision of advice on the...
	63. To improve the access of all States Parties to the services of the Advisory Bodies, the World Heritage Centre and the Advisory Bodies consider that better use can be made of the International Assistance mechanism. States Parties which would wish t...
	64. It is to be noted that International Assistance requests for co-funding of Advisory missions should comply with the procedure and format outlined by the Operational Guidelines and respective Annexes thereof. The World Heritage Centre and the Advis...
	65. Also, taking into account the increasing number of Advisory missions and their importance for enhancing the implementation of the World Heritage Convention and improving the dialogue between the different stakeholders of the Convention, the World ...


	IV. DRAFT DECISION
	Draft Decision: 38 COM 12
	1. Having examined Document WHC-14/38.COM/12;
	2. Takes note of the statement of accounts of the World Heritage Fund for 2012-2013 and the situation of the reserves and contributions as at 31 December 2013;
	3. Also takes note of the statement of accounts of the World Heritage Fund for 2014-2015 and the current situation of the reserves and contributions as at 31 March 2014;
	4. Recalls that the payment of assessed compulsory and voluntary contributions is, as per the Article 16 of the World Heritage Convention, an obligation incumbent on States Parties having ratified the Convention;
	5. Thanks the States Parties, who have already made their contributions and calls upon the other States Parties, who have not yet paid the totality of their assessed contributions, including voluntary contributions in accordance with Article 16.2 of t...
	6. Further takes note of the sub-accounts of the World Heritage Fund and reiterates its plea to States Parties to contribute to these sub-accounts and make voluntary contributions by choosing among the options described in Resolution 19 GA 8;
	7. Decides to apply the cost recovery policy to the World Heritage Fund and its sub-accounts for the staff time spent in managing the World Heritage Fund within the limit of the funds made available;
	8. Decides also to approve/not to approve the budget adjustment requested by ICOMOS in the amount of USD 128,514 for eight additional nominations and the participation of an additional Advisor in the 38th session of the World Heritage Committee;
	9. Recalling that the rules of the International assistance mechanism allow funding to be granted for Advisory missions or other relevant provision of advice, both for preparatory assistance and state of conservation matters, encourages States Parties...
	10. Further decides to examine further the role, nature and funding of Advisory missions, within the framework of the revision of the Operational Guidelines at its 39th session, in 2015;
	11. Approves the new presentation related to the consolidated table of allotments and expenditures for activities financed by the three sources of funding, as shown at the end of Annex II of Document WHC-14/38.COM/12.
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	I. FINAL ACCOUNTS OF THE WORLD HERITAGE FUND – biennium 2012-2013
	8. Part I presents the implementation of the World Heritage programme for the biennium 2012-2013 by means of: the Financial Report on the World Heritage Fund for the period 1 January 2012 to 31 December 2013 issued by the UNESCO Bureau of Financial Ma...
	A. Financial Report on the World Heritage Fund as at 31 December 2013 – Annex I
	9. In accordance with Decisions 35 COM 15B paragraph 13, 36 COM 15 paragraph 10 and 37 COM 15.I paragraph 8 of the World Heritage Committee, the budget of the World Heritage Fund for the biennium 2012-2013 amounted to USD 5,362,996.
	10. The budget as originally approved was revised to take into account the challenges which appeared since its approval in June 2011. It also reflected the request from ICOMOS for additional funding approved by the World Heritage Committee. The differ...
	11. As shown in Statement I.I ‘Schedule of Appropriations and Expenditure as at  31 December 2013’ of Annex I, the “Total Expenditure” amounts to USD 4,952,632 on the basis of an allocation of USD 5,362,996, which gives an expenditure rate of 92.35% (...
	12. The expenditure rate also shows that the budget was executed with caution. It is recalled that the capacity for implementing the activities for World Heritage depends on the contributions received. At the end of 2013, the total cash received for P...
	13. It should be also noted, as shown in the Statement of Compulsory and Voluntary Assessed Contributions, included at the end of Annex I, that as at 31 December 2013, out of 178 States Parties, 131 States Parties are up-to-date with their compulsory ...
	14. In Statement I.I, the Unliquidated Obligations (ULOs) represent 11.93% of the Allocation as at 31 December 2013 (Total A), i.e. more than the previous biennium (10.04%). Chapter B thereinafter provides more information to better understand what is...
	15. Statement I presents the Statement of Income and Expenditure and Changes in Reserves and Fund Balances for the biennium 2012-2013 with a comparison to the previous biennium 2010-2011. Interest remained stable, with a slight increase of 5.7%. The P...

	B. New components in the Financial Report for the biennium 2012-2013
	16. BFM developed additional tables within the financial report as at 31 December 2013: Annex 1 – list of on-going contracts established for International Assistance and Annex 2 – list of on-going contracts established for Advisory Bodies. At year-end...
	17. Concerning the Advisory Bodies Table (Annex 2), each different line under the same contract corresponds to a specific budget code. For example, for ICCROM, the approved budget contains three areas (Advisory services, Reactive monitoring missions a...
	18. In total, under the approved budget for International Assistance for 2012-2013, nine contracts were yet to be closed as at 31 December 2013, i.e. three had their activities completed, but some clarifications were still expected before payments cou...
	19. Two other International Assistance requests considered as Emergency Assistance under this special budget line are also in the course of being closed for one (clarifications on financial justifications have been requested) and implemented for the o...
	20. Finally, five additional International Assistance requests were able to be granted thanks to the generosity of the donors (Italy and India), who contributed under earmarked funds for that purpose. All five are to be implemented in 2014.
	21. For the Advisory Bodies’ contracts, the open amounts concern their last instalment, representing 71.43% of the ULOs (USD 640,061). The biennium 2012-2013 was a kind of a transition for the establishment of the contracts as UNESCO developed in June...
	22. As of 2014-2015, there is only one contract covering the whole period of the biennium. However, it may happen that instalments are still released in 2016, as the financial reporting is a long process and necessitates that the Advisory Bodies recei...
	23. Lastly, it should also be highlighted that the contracts of the Advisory Bodies are established in local currency and therefore a variation on the amounts in USD is possible depending on the exchange rate applicable at the date of payment.

	C. Report on the three funding sources as at 31 December 2013 – Annex II
	24. In Annex II, the consolidated table of allotments and expenditures for activities financed by the three sources of funding (Regular Programme, Extrabudgetary, World Heritage Fund) as at 31 December 2013 is presented in Attachment 1 with a total bu...
	25. For the biennium 2012-2013, when comparing the total expenditure  (USD 35,489,954) with the budget (USD 39,270,709), the total expenditure rate is 90.37%, compared to an expenditure rate of 90.16% in 2011 (Reference made to Document WHC-12/36.COM/...
	26. For each of the funding sources, the expenditure rate for their Grand Total is the following: the World Heritage Fund: 89.21% (here the Grand Total figures correspond to Total (A+B+C+D) in Statement I.I of Annex I and include also “Earmarked activ...
	27. As shown in Table 1 – General Overview of the 2012-2013 Programme and Budget for the World Heritage Convention, the focus remains on “2.2 Conservation, management and monitoring of properties”, which is in line with what requested the World Herita...
	28. As stated in the cover page the consolidated table of allotments and expenditures for the three funding sources was elaborated as per Decision 6 EXT.COM 6 (UNESCO, 2003) and revised by Decisions 33 COM 16B (Seville, 2009) and 35 COM 15B (UNESCO, 2...
	29. The reason for the new presentation relates to the lifespan and reporting of Extrabudgetary projects. These resources are generally financing multi-year projects, and the analysis presented for allotments and expenditures is done on an annual basi...
	30. To allow a better focus on the performance of extrabudgetary resources for which funds are made available annually and at the same time avoids reflecting twice the funds corresponding to the ULOs, it is proposed to separate Extrabudgetary projects...


	II. the state of implementation of the 2014-2015 budget
	31. Part II presents the execution of the budget for the first three months of the biennium 2014-2015 (Chapter A), the changes regarding the sub-accounts under the Special Account of the World Heritage Fund in 2014 (Chapter B) and the support to the W...
	A. Execution of the budget of the World Heritage Fund in the first quarter 2014 – Annex III
	32. At its 37th session (Phnom Penh, 2013), the World Heritage Committee approved a budget of USD 6,579,559 in Decision 37 COM 15.I paragraph 11. However, considering that the contributions may not be fully received in the biennium, the World Heritage...
	33. Considering that the financial situation has not evolved since the last session of the World Heritage Committee, the Secretariat followed the above-mentioned recommendation and started to implement the activities on the basis of an “Expenditure Pl...
	34. The contracts with the Advisory Bodies have been established and cover a two-year period according to the cited Expenditure Plan. Instalments are released as work progresses and as assessed contributions from States Parties are received. In this c...
	35. In April 2014, ICOMOS requested a budget adjustment of EUR 93,430 (equivalent to USD 128,514 as per the UN exchange rate effective in April 2014) to cover the potential costs of eight additional nominations and the participation of an additional A...
	36. In accordance with the above, the World Heritage Centre has started implementing activities by creating commitments. However it should be noted that, since as at 28 February 2014, the amount of the assessed contributions received amounted to USD 4...
	37. It should be recalled that the Secretariat can only implement the budget on the basis of the assessed contributions paid and received in UNESCO’s accounts. Below is a graph representing the cumulative amount of compulsory and voluntary assessed co...
	38. As mentioned, the sustainability of the World Heritage Fund is a major concern for all stakeholders. Further to the recommendation of the World Heritage Committee (Decision 37 COM 15.I paragraph 31) and to the request of the General Assembly (Reso...
	39. States Parties’ contributions to the World Heritage Fund – whether compulsory and voluntary assessed contributions or supplementary voluntary – are crucial to implement the decisions taken by the World Heritage Committee and the activities that en...
	B. Support from newly created sub-accounts under the World Heritage Fund in 2014
	40. One of the responses to the long-standing discussions regarding the need to improve the sustainability of the World Heritage Fund is the creation of its sub-accounts, to receive supplementary voluntary contributions made by States Parties. Since t...
	41. The sub-account for earmarked activities already existed, but its reporting has changed starting from this biennium. Whereas in the past, “promotional” and “other earmarked activities” were reported under a line each only, the “other earmarked act...
	42. As of this year, a new sub-account within the World Heritage Fund has been established “to be funded from Voluntary Contributions and to be used exclusively for enhancing the human capacities of the Secretariat” of the World Heritage Convention, a...
	43. Finally a sub-account for International Assistance was also created in 2014, considering that increasingly more States Parties are contributing, on a voluntary basis, in favour of International Assistance, which comes in support to the budget appr...
	44. The creation of these sub-accounts contributes to better reporting for States Parties. These positive developments are made possible thanks to a close cooperation with BFM and aim to better serve the States Parties by enhancing the quality of the ...
	45. Finally, the cost recovery policy was discussed at the 19th session of the General Assembly of States Parties (Paris, 2013). In Resolution 19 GA 8 paragraph 8, the General Assembly decided to apply this mechanism to the sub-account for Human Capac...

	C. Support from other sources of funding for World Heritage in 2014-2015
	46. Like in the past biennia, the implementation of the World Heritage Convention benefits from additional funding from the Regular Programme of UNESCO. However, due to the current financial constraints, the allocation provided is based on the Expendi...
	47. Within the sectoral budgetary priority rankings for the five major programmes, the Expected Result 1 on “Tangible heritage identified, protected, monitored and sustainably managed by Member States” (which relates to the World Heritage programme) r...
	48. In its Decision 37 COM 15.II the World Heritage Committee “urg(ed) the Executive Board of UNESCO to maintain its support for an adequate level of financial allocations for the effective implementation of the World Heritage Convention, as a flagshi...
	49. For the World Heritage Centre specifically, the Regular Programme allocation has increased (1,278,000 USD) as compared to the one of last biennium, which in its original level (i.e. USD 363,974 without additional appropriations) enabled to cover o...
	50. The other funding sources come from extrabudgetary projects: some of them are carried forward from the past biennium, some other projects are in discussion for possible extension and new projects are being developed. The allotment for the current ...
	51. Overall, the situation of the three sources of funding corresponds to the budget forecasts, which were presented at the 37th session of the World Heritage Committee. However, the extrabudgetary projects are slightly decreasing in volume despite th...


	III. ESTABLISHMENT OF MODULAR COSTS FOR CORE ACTIVITIES
	52. Part III presents the work that is currently on-going with the Advisory Bodies towards establishing Modular costs for core activities by recalling the background (Chapter A) and describing the objectives and the proposed methodology (Chapter B), a...
	A. Background regarding the modular costs
	53. Since 2010, the Secretariat has developed a table of activity costs, which would link the decisions of the World Heritage Committee to their estimated cost at the time of their adoption and would inform whether these decisions have the required fi...
	54. In its Decision 35 COM 12B, the World Heritage Committee requested “the World Heritage Centre to develop standard modular costs for core activities for consideration at the 36th session of the World Heritage Committee, to enable the Committee to a...
	55. Accordingly, a list of standard modular costs for core activities was developed and provided in Annex 3 of Document WHC-12/36.COM/12B (Decision-making procedures of the statutory organs of the Convention). However the figures cited required furthe...
	56. In view of its next session, the World Heritage Committee decided “that future decisions presented for the Committee’s approval that have financial implications not provided for in the approved budget be clearly identified and reflected in the rel...

	B. Objectives of the modular costs and methodology proposed
	57. Modular costs are linked to discussions on how to ensure the sustainability of the World Heritage Fund.
	58. One of the first objectives of the establishment of modular costs is to enable the World Heritage Committee to take well-informed decisions, by estimating the costs of the decisions it takes. This also provides some account of the workload implica...
	59. This approach should help the World Heritage Committee to take account of the financial impact of the decisions it takes vis-à-vis the sustainability of the World Heritage Fund and the limited levels of resources available. Ultimately, it should a...
	60. A simplified table of estimated modular costs for core activities and their related overheads has been developed by the World Heritage Centre and the Advisory Bodies and can be used for a number of proposed draft decisions. The table can be found ...
	61. At the end of the 38th session of the World Heritage Committee, it is proposed to present a cumulative total of the financial implications of approved decisions.
	62. The Table for the proposed Modular Costs for activities funded by the World Heritage Fund is as follows:
	* The estimated cost is provided for ICOMOS only as IUCN does not distinguish between the different complexity of nominations and prefers one cost for all. The modular costs for future years will be reviewed and adjusted as required.

	C. Funding proposal for advisory missions
	63. By Decision 37 COM 15, paragraph 20 the World Heritage Committee had requested the World Heritage Centre “to prepare guidelines, in consultation with the Advisory Bodies, for consideration during the 38th session of the World Heritage Committee on...
	64. The importance of advisory missions and their funding sources are addressed, within a different context and in a more general manner, in working documents  WHC-14/38.COM/5C and 5F. Advisory missions, whether they concern provision of advice on the...
	65. To improve the access of all States Parties to the services of the Advisory Bodies, the World Heritage Centre and the Advisory Bodies consider that better use can be made of the International Assistance mechanism. States Parties which would wish t...
	66. It is to be noted that International Assistance requests for co-funding of Advisory missions should comply with the procedure and format outlined by the Operational Guidelines and respective Annexes thereof. The World Heritage Centre and the Advis...
	67. Also, taking into account the increasing number of Advisory missions and their importance for enhancing the implementation of the World Heritage Convention and improving the dialogue between the different stakeholders of the Convention, the World ...


	IV. DRAFT DECISION
	Draft Decision: 38 COM 12
	1. Having examined Document WHC-14/38.COM/12;
	2. Takes note of the statement of accounts of the World Heritage Fund for the biennium 2012-2013 and the situation of the reserves and contributions as at 31 December 2013;
	3. Also takes note of the statement of accounts of the World Heritage Fund for the first three months of the biennium 2014-2015 and the situation of the reserves and contributions as at 31 March 2014;
	4. Recalls that the payment of compulsory and voluntary assessed contributions is, as per the Article 16 of the World Heritage Convention, an obligation incumbent on States Parties having ratified the Convention;
	5. Thanks the States Parties, who have already made their contributions and calls upon the other States Parties, who have not yet paid the totality of their assessed contributions, including voluntary assessed contributions in accordance with Article ...
	6. Further takes note of the sub-accounts of the World Heritage Fund and reiterates its plea to States Parties to contribute to these sub-accounts and make voluntary contributions by choosing among the options described in Resolution 19 GA 8;
	7. Decides also to approve/not to approve the budget adjustment requested by ICOMOS in the amount of USD 128,514 for eight additional nominations and the participation of an additional Advisor in the 38th session of the World Heritage Committee;
	8. Recalling that the rules of the International assistance mechanism allow funding to be granted for Advisory missions or other relevant provision of advice, both for preparatory assistance and state of conservation matters, encourages States Parties...
	9. Further decides to examine further the role, nature and funding of Advisory missions, within the framework of the revision of the Operational Guidelines at its 39th session, in 2015;
	10. Approves the new presentation related to the consolidated table of allotments and expenditures for activities financed by the three sources of funding, as shown at the end of Annex II of Document WHC-14/38.COM/12.
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	B. Objectives of the modular costs and methodology proposed
	57. Modular costs are linked to discussions on how to ensure the sustainability of the World Heritage Fund.
	58. One of the first objectives of the establishment of modular costs is to enable the World Heritage Committee to take well-informed decisions, by estimating the costs of the decisions it takes. This also provides some account of the workload implica...
	59. This approach should help the World Heritage Committee to take account of the financial impact of the decisions it takes vis-à-vis the sustainability of the World Heritage Fund and the limited levels of resources available. Ultimately, it should a...
	60. A simplified table of estimated modular costs for core activities and their related overheads has been developed by the World Heritage Centre and the Advisory Bodies and can be used for a number of proposed draft decisions. The table can be found ...
	61. At the end of the 38th session of the World Heritage Committee, it is proposed to present a cumulative total of the financial implications of approved decisions.
	62. The Table for the proposed Modular Costs for activities funded by the World Heritage Fund is as follows:
	* The estimated cost is provided for ICOMOS only as IUCN does not distinguish between the different complexity of nominations and prefers one cost for all. The modular costs for future years will be reviewed and adjusted as required.

	C. Funding proposal for advisory missions
	63. By Decision 37 COM 15, paragraph 20 the World Heritage Committee had requested the World Heritage Centre “to prepare guidelines, in consultation with the Advisory Bodies, for consideration during the 38th session of the World Heritage Committee on...
	64. The importance of advisory missions and their funding sources are addressed, within a different context and in a more general manner, in working documents  WHC-14/38.COM/5C and 5F. Advisory missions, whether they concern provision of advice on the...
	65. To improve the access of all States Parties to the services of the Advisory Bodies, the World Heritage Centre and the Advisory Bodies consider that better use can be made of the International Assistance mechanism. States Parties which would wish t...
	66. It is to be noted that International Assistance requests for co-funding of Advisory missions should comply with the procedure and format outlined by the Operational Guidelines and respective Annexes thereof. The World Heritage Centre and the Advis...
	67. Also, taking into account the increasing number of Advisory missions and their importance for enhancing the implementation of the World Heritage Convention and improving the dialogue between the different stakeholders of the Convention, the World ...


	IV. DRAFT DECISION
	Draft Decision: 38 COM 12
	1. Having examined Document WHC-14/38.COM/12;
	2. Takes note of the statement of accounts of the World Heritage Fund for the biennium 2012-2013 and the situation of the reserves and contributions as at 31 December 2013;
	3. Also takes note of the statement of accounts of the World Heritage Fund for the first three months of the biennium 2014-2015 and the situation of the reserves and contributions as at 31 March 2014;
	4. Recalls that the payment of compulsory and voluntary assessed contributions is, as per the Article 16 of the World Heritage Convention, an obligation incumbent on States Parties having ratified the Convention;
	5. Thanks the States Parties, who have already made their contributions and calls upon the other States Parties, who have not yet paid the totality of their assessed contributions, including voluntary assessed contributions in accordance with Article ...
	6. Further takes note of the sub-accounts of the World Heritage Fund and reiterates its plea to States Parties to contribute to these sub-accounts and make voluntary contributions by choosing among the options described in Resolution 19 GA 8;
	7. Decides also to approve/not to approve the budget adjustment requested by ICOMOS in the amount of USD 128,514 for eight additional nominations and the participation of an additional Advisor in the 38th session of the World Heritage Committee;
	8. Recalling that the rules of the International assistance mechanism allow funding to be granted for Advisory missions or other relevant provision of advice, both for preparatory assistance and state of conservation matters, encourages States Parties...
	9. Further decides to examine further the role, nature and funding of Advisory missions, within the framework of the revision of the Operational Guidelines at its 39th session, in 2015;
	10. Approves the new presentation related to the consolidated table of allotments and expenditures for activities financed by the three sources of funding, as shown at the end of Annex II of Document WHC-14/38.COM/12.
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	33. Considering that the financial situation has not evolved since the last session of the World Heritage Committee, the Secretariat followed the above-mentioned recommendation and started to implement the activities on the basis of an “Expenditure Pl...
	34. The contracts with the Advisory Bodies have been established and cover a two-year period according to the cited Expenditure Plan. Instalments are released as work progresses and as assessed contributions from States Parties are received. In this c...
	35. In April 2014, ICOMOS requested a budget adjustment of EUR 92,262 (equivalent to USD 126,908 as per the UN exchange rate effective in April 2014) to cover the potential costs of eight additional nominations and the participation of an additional A...
	36. In accordance with the above, the World Heritage Centre has started implementing activities by creating commitments. However it should be noted that, since as at 28 February 2014, the amount of the assessed contributions received amounted to USD 4...
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	42. As of this year, a new sub-account within the World Heritage Fund has been established “to be funded from Voluntary Contributions and to be used exclusively for enhancing the human capacities of the Secretariat” of the World Heritage Convention, a...
	43. Finally a sub-account for International Assistance was also created in 2014, considering that increasingly more States Parties are contributing, on a voluntary basis, in favour of International Assistance, which comes in support to the budget appr...
	44. The creation of these sub-accounts contributes to better reporting for States Parties. These positive developments are made possible thanks to a close cooperation with BFM and aim to better serve the States Parties by enhancing the quality of the ...
	45. Finally, the cost recovery policy was discussed at the 19th session of the General Assembly of States Parties (Paris, 2013). In Resolution 19 GA 8 paragraph 8, the General Assembly decided to apply this mechanism to the sub-account for Human Capac...

	C. Support from other sources of funding for World Heritage in 2014-2015
	46. Like in the past biennia, the implementation of the World Heritage Convention benefits from additional funding from the Regular Programme of UNESCO. However, due to the current financial constraints, the allocation provided is based on the Expendi...
	47. Within the sectoral budgetary priority rankings for the five major programmes, the Expected Result 1 on “Tangible heritage identified, protected, monitored and sustainably managed by Member States” (which relates to the World Heritage programme) r...
	48. In its Decision 37 COM 15.II the World Heritage Committee “urg(ed) the Executive Board of UNESCO to maintain its support for an adequate level of financial allocations for the effective implementation of the World Heritage Convention, as a flagshi...
	49. For the World Heritage Centre specifically (at Headquarters), the Regular Programme allocation (USD 1,278,000 excluding decentralized programme activities to the Field Offices and other indirect costs) has increased as compared to the one of last ...
	50. The other funding sources come from extrabudgetary projects: some of them are carried forward from the past biennium, some other projects are in discussion for possible extension and new projects are being developed. The 2014 Allotment under these...
	51. Overall, the situation of the three sources of funding corresponds to the budget forecasts, which were presented at the 37th session of the World Heritage Committee. However, the extrabudgetary projects are slightly decreasing in volume despite th...


	III. ESTABLISHMENT OF MODULAR COSTS FOR CORE ACTIVITIES
	52. Part III presents the work that is currently on-going with the Advisory Bodies towards establishing Modular costs for core activities by recalling the background (Chapter A) and describing the objectives and the proposed methodology (Chapter B), a...
	A. Background regarding the modular costs
	53. Since 2010, the Secretariat has developed a table of activity costs, which would link the decisions of the World Heritage Committee to their estimated cost at the time of their adoption and would inform whether these decisions have the required fi...
	54. In its Decision 35 COM 12B, the World Heritage Committee requested “the World Heritage Centre to develop standard modular costs for core activities for consideration at the 36th session of the World Heritage Committee, to enable the Committee to a...
	55. Accordingly, a list of standard modular costs for core activities was developed and provided in Annex 3 of Document WHC-12/36.COM/12B (Decision-making procedures of the statutory organs of the Convention). However the figures cited required furthe...
	56. In view of its next session, the World Heritage Committee decided “that future decisions presented for the Committee’s approval that have financial implications not provided for in the approved budget be clearly identified and reflected in the rel...

	B. Objectives of the modular costs and methodology proposed
	57. Modular costs are linked to discussions on how to ensure the sustainability of the World Heritage Fund.
	58. One of the first objectives of the establishment of modular costs is to enable the World Heritage Committee to take well-informed decisions, by estimating the costs of the decisions it takes. This also provides some account of the workload implica...
	59. This approach should help the World Heritage Committee to take account of the financial impact of the decisions it takes vis-à-vis the sustainability of the World Heritage Fund and the limited levels of resources available. Ultimately, it should a...
	60. A simplified table of estimated modular costs for core activities and their related overheads has been developed by the World Heritage Centre and the Advisory Bodies and can be used for a number of proposed draft decisions. The table can be found ...
	61. At the end of the 38th session of the World Heritage Committee, it is proposed to present a cumulative total of the financial implications of approved decisions.
	62. The Table for the proposed Modular Costs for activities funded by the World Heritage Fund is as follows:
	* The estimated cost is provided for ICOMOS only as IUCN does not distinguish between the different complexity of nominations and prefers one cost for all. The modular costs for future years will be reviewed and adjusted as required.

	C. Funding proposal for advisory missions
	63. By Decision 37 COM 15, paragraph 20 the World Heritage Committee had requested the World Heritage Centre “to prepare guidelines, in consultation with the Advisory Bodies, for consideration during the 38th session of the World Heritage Committee on...
	64. The importance of advisory missions and their funding sources are addressed, within a different context and in a more general manner, in working documents  WHC-14/38.COM/5C and 5F. Advisory missions, whether they concern provision of advice on the...
	65. To improve the access of all States Parties to the services of the Advisory Bodies, the World Heritage Centre and the Advisory Bodies consider that better use can be made of the International Assistance mechanism. States Parties which would wish t...
	66. It is to be noted that International Assistance requests for co-funding of Advisory missions should comply with the procedure and format outlined by the Operational Guidelines and respective Annexes thereof. The World Heritage Centre and the Advis...
	67. Also, taking into account the increasing number of Advisory missions and their importance for enhancing the implementation of the World Heritage Convention and improving the dialogue between the different stakeholders of the Convention, the World ...


	IV. DRAFT DECISION
	Draft Decision: 38 COM 12
	1. Having examined Document WHC-14/38.COM/12;
	2. Takes note of the statement of accounts of the World Heritage Fund for the biennium 2012-2013 and the situation of the reserves and contributions as at 31 December 2013;
	3. Also takes note of the statement of accounts of the World Heritage Fund for the first three months of the biennium 2014-2015 and the situation of the reserves and contributions as at 31 March 2014;
	4. Recalls that the payment of compulsory and voluntary assessed contributions is, as per the Article 16 of the World Heritage Convention, an obligation incumbent on States Parties having ratified the Convention;
	5. Thanks the States Parties, who have already made their contributions and calls upon the other States Parties, who have not yet paid the totality of their assessed contributions, including voluntary assessed contributions in accordance with Article ...
	6. Further takes note of the sub-accounts of the World Heritage Fund and reiterates its plea to States Parties to contribute to these sub-accounts and make voluntary contributions by choosing among the options described in Resolution 19 GA 8;
	7. Decides also to approve/not to approve the budget adjustment requested by ICOMOS in the amount of USD 126,908 for eight additional nominations and the participation of an additional Advisor in the 38th session of the World Heritage Committee;
	8. Recalling that the rules of the International assistance mechanism allow funding to be granted for Advisory missions or other relevant provision of advice, both for preparatory assistance and state of conservation matters, encourages States Parties...
	9. Further decides to examine further the role, nature and funding of Advisory missions, within the framework of the revision of the Operational Guidelines at its 39th session, in 2015;
	10. Approves the new presentation related to the consolidated table of allotments and expenditures for activities financed by the three sources of funding, as shown at the end of Annex II of Document WHC-14/38.COM/12.
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	47. Like in the past biennia, the implementation of the World Heritage Convention benefits from additional funding from the Regular Programme of UNESCO. However, due to the current financial constraints, the allocation provided is based on the Expendi...
	48. Within the sectoral budgetary priority rankings for the five major programmes, the Expected Result 1 on “Tangible heritage identified, protected, monitored and sustainably managed by Member States” (which relates to the World Heritage programme) r...
	49. In its Decision 37 COM 15.II the World Heritage Committee “urg(ed) the Executive Board of UNESCO to maintain its support for an adequate level of financial allocations for the effective implementation of the World Heritage Convention, as a flagshi...
	50. For the World Heritage Centre specifically (at Headquarters), the Regular Programme allocation (USD 1,278,000 excluding decentralized programme activities to the Field Offices and other indirect costs) has increased as compared to the one of last ...
	51. The other funding sources come from extrabudgetary projects: some of them are carried forward from the past biennium, some other projects are in discussion for possible extension and new projects are being developed. The 2014 Allotment under these...
	52. Overall, the situation of the three sources of funding corresponds to the budget forecasts, which were presented at the 37th session of the World Heritage Committee. However, the extrabudgetary projects are slightly decreasing in volume despite th...


	III. ESTABLISHMENT OF MODULAR COSTS FOR CORE ACTIVITIES
	53. Part III presents the work that is currently on-going with the Advisory Bodies towards establishing Modular costs for core activities by recalling the background (Chapter A) and describing the objectives and the proposed methodology (Chapter B), a...
	A. Background regarding the modular costs
	54. Since 2010, the Secretariat has developed a table of activity costs, which would link the decisions of the World Heritage Committee to their estimated cost at the time of their adoption and would inform whether these decisions have the required fi...
	55. In its Decision 35 COM 12B, the World Heritage Committee requested “the World Heritage Centre to develop standard modular costs for core activities for consideration at the 36th session of the World Heritage Committee, to enable the Committee to a...
	56. Accordingly, a list of standard modular costs for core activities was developed and provided in Annex 3 of Document WHC-12/36.COM/12B (Decision-making procedures of the statutory organs of the Convention). However the figures cited required furthe...
	57. In view of its next session, the World Heritage Committee decided “that future decisions presented for the Committee’s approval that have financial implications not provided for in the approved budget be clearly identified and reflected in the rel...

	B. Objectives of the modular costs and methodology proposed
	58. Modular costs are linked to discussions on how to ensure the sustainability of the World Heritage Fund. One of the first objectives of the establishment of modular costs is to enable the World Heritage Committee to take well-informed decisions, by...
	59. This approach should help the World Heritage Committee to take account of the financial impact of the decisions it takes vis-à-vis the sustainability of the World Heritage Fund and the limited levels of resources available. Ultimately, it should a...
	60. A simplified table of estimated modular costs for core activities and their related overheads has been developed by the World Heritage Centre and the Advisory Bodies and can be used for a number of proposed draft decisions. The Table for the propo...
	* The estimated cost is provided for ICOMOS only as IUCN does not distinguish between the different complexity of nominations and prefers one cost for all. The modular costs for future years will be reviewed and adjusted as required.
	61. At the end of the 38th session of the World Heritage Committee, it is proposed to present a cumulative total of the financial implications of approved decisions.

	B. Funding proposal for advisory missions
	62. By Decision 37 COM 15, paragraph 20 the World Heritage Committee had requested the World Heritage Centre “to prepare guidelines, in consultation with the Advisory Bodies, for consideration during the 38th session of the World Heritage Committee on...
	63. The importance of advisory missions and their funding sources are addressed, within a different context and in a more general manner, in working documents  WHC-14/38.COM/5C and 5F. Advisory missions, whether they concern provision of advice on the...
	64. To improve the access of all States Parties to the services of the Advisory Bodies, the World Heritage Centre and the Advisory Bodies consider that better use can be made of the International Assistance mechanism. States Parties which would wish t...
	65. It is to be noted that International Assistance requests for co-funding of Advisory missions should comply with the procedure and format outlined by the Operational Guidelines and respective Annexes thereof. The World Heritage Centre and the Advis...
	66. Also, taking into account the increasing number of Advisory missions and their importance for enhancing the implementation of the World Heritage Convention and improving the dialogue between the different stakeholders of the Convention, the World ...


	IV. DRAFT DECISION
	Draft Decision: 38 COM 12
	1. Having examined Document WHC-14/38.COM/12;
	2. Takes note of the statement of accounts of the World Heritage Fund for the biennium 2012-2013 and the situation of the reserves and contributions as at 31 December 2013;
	3. Also takes note of the statement of accounts of the World Heritage Fund for the first three months of the biennium 2014-2015 and the situation of the reserves and contributions as at 31 March 2014;
	4. Recalls that the payment of compulsory and voluntary assessed contributions is, as per the Article 16 of the World Heritage Convention, an obligation incumbent on States Parties having ratified the Convention;
	5. Thanks the States Parties, who have already made their contributions and calls upon the other States Parties, who have not yet paid the totality of their assessed contributions, including voluntary assessed contributions in accordance with Article ...
	6. Further takes note of the sub-accounts of the World Heritage Fund and reiterates its plea to States Parties to contribute to these sub-accounts and make voluntary contributions by choosing among the options described in Resolution 19 GA 8;
	7. Decides also to approve/not to approve the budget adjustment requested by ICOMOS in the amount of USD 126,908 for eight additional nominations and the participation of an additional Advisor in the 38th session of the World Heritage Committee;
	8. Recalling that the rules of the International assistance mechanism allow funding to be granted for Advisory missions or other relevant provision of advice, both for preparatory assistance and state of conservation matters, encourages States Parties...
	9. Further decides to examine further the role, nature and funding of Advisory missions, within the framework of the revision of the Operational Guidelines at its 39th session, in 2015;
	10. Approves the new presentation related to the consolidated table of allotments and expenditures for activities financed by the three sources of funding, as shown at the end of Annex II of Document WHC-14/38.COM/12.
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	45. The creation of these sub-accounts contributes to better reporting for States Parties. These positive developments are made possible thanks to a close cooperation with BFM and aim to better serve the States Parties by enhancing the quality of the ...
	46. Finally, the cost recovery policy was discussed at the 19th session of the General Assembly of States Parties (Paris, 2013). In Resolution 19 GA 8 paragraph 8, the General Assembly decided to “apply the cost recovery policy for the staff time spen...
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	47. Like in the past biennia, the implementation of the World Heritage Convention benefits from additional funding from the Regular Programme of UNESCO. However, due to the current financial constraints, the allocation provided is based on the Expendi...
	48. Within the sectoral budgetary priority rankings for the five major programmes, the Expected Result 1 on “Tangible heritage identified, protected, monitored and sustainably managed by Member States” (which relates to the World Heritage programme) r...
	49. In its Decision 37 COM 15.II the World Heritage Committee “urg(ed) the Executive Board of UNESCO to maintain its support for an adequate level of financial allocations for the effective implementation of the World Heritage Convention, as a flagshi...
	50. For the World Heritage Centre specifically (at Headquarters), the Regular Programme allocation (USD 1,278,000 excluding decentralized programme activities to the Field Offices and other indirect costs) has increased as compared to the one of last ...
	51. The other funding sources come from extrabudgetary projects: some of them are carried forward from the past biennium, some other projects are in discussion for possible extension and new projects are being developed. The 2014 Allotment under these...
	52. Overall, the situation of the three sources of funding corresponds to the budget forecasts, which were presented at the 37th session of the World Heritage Committee. However, the extrabudgetary projects are slightly decreasing in volume despite th...


	III. ESTABLISHMENT OF MODULAR COSTS FOR CORE ACTIVITIES
	53. Part III presents the work that is currently on-going with the Advisory Bodies towards establishing Modular costs for core activities by recalling the background (Chapter A) and describing the objectives and the proposed methodology (Chapter B), a...
	A. Background regarding the modular costs
	54. Since 2010, the Secretariat has developed a table of activity costs, which would link the decisions of the World Heritage Committee to their estimated cost at the time of their adoption and would inform whether these decisions have the required fi...
	55. In its Decision 35 COM 12B, the World Heritage Committee requested “the World Heritage Centre to develop standard modular costs for core activities for consideration at the 36th session of the World Heritage Committee, to enable the Committee to a...
	56. Accordingly, a list of standard modular costs for core activities was developed and provided in Annex 3 of Document WHC-12/36.COM/12B (Decision-making procedures of the statutory organs of the Convention). However the figures cited required furthe...
	57. In view of its next session, the World Heritage Committee decided “that future decisions presented for the Committee’s approval that have financial implications not provided for in the approved budget be clearly identified and reflected in the rel...

	B. Objectives of the modular costs and methodology proposed
	58. Modular costs are linked to discussions on how to ensure the sustainability of the World Heritage Fund. One of the first objectives of the establishment of modular costs is to enable the World Heritage Committee to take well-informed decisions, by...
	59. This approach should help the World Heritage Committee to take into account the financial impact of the decisions it makes vis-à-vis the sustainability of the World Heritage Fund and the limited levels of resources available. Ultimately, it should...
	60. A simplified table of estimated modular costs for core activities and their related overheads has been developed by the World Heritage Centre and the Advisory Bodies and can be used for a number of proposed draft decisions. The Table for the propo...
	* The estimated cost is provided for ICOMOS only as IUCN does not distinguish between the different complexity of nominations and prefers one cost for all. The modular costs for future years will be reviewed and adjusted as required.
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	B. Funding proposal for advisory missions
	62. By Decision 37 COM 15, paragraph 20 the World Heritage Committee had requested the World Heritage Centre “to prepare guidelines, in consultation with the Advisory Bodies, for consideration during the 38th session of the World Heritage Committee on...
	63. The importance of advisory missions and their funding sources are addressed, within a different context and in a more general manner, in working documents  WHC-14/38.COM/5C and 5F. Advisory missions, whether they concern provision of advice on the...
	64. To improve the access of all States Parties to the services of the Advisory Bodies, the World Heritage Centre and the Advisory Bodies consider that better use can be made of the International Assistance mechanism. States Parties which would wish t...
	65. It is to be noted that International Assistance requests for co-funding of Advisory missions should comply with the procedure and format outlined by the Operational Guidelines and respective Annexes thereof. The World Heritage Centre and the Advis...
	66. As the number of joint missions by the World Heritage Centre and the Advisory Bodies will be gradually reduced, the budget under “Reactive and Reinforced Monitoring” missions within the World Heritage Fund will be not used fully, so that a part of...
	67. Also, taking into account the increasing number of Advisory missions and their importance for enhancing the implementation of the World Heritage Convention and improving the dialogue between the different stakeholders of the Convention, the World ...


	IV. DRAFT DECISION
	Draft Decision: 38 COM 12
	1. Having examined Document WHC-14/38.COM/12,
	2. Takes note of the statement of accounts of the World Heritage Fund for the biennium 2012-2013 and the situation of the reserves and contributions as at 31 December 2013;
	3. Also takes note of the statement of accounts of the World Heritage Fund for the first three months of the biennium 2014-2015 and the situation of the reserves and contributions as at 31 March 2014;
	4. Recalls that the payment of compulsory and voluntary assessed contributions is, as per the Article 16 of the World Heritage Convention, an obligation incumbent on States Parties having ratified the Convention;
	5. Thanks the States Parties, who have already made their contributions and calls upon the other States Parties, who have not yet paid the totality of their assessed contributions, including voluntary assessed contributions in accordance with Article ...
	6. Further takes note of the sub-accounts of the World Heritage Fund and reiterates its plea to States Parties to contribute to these sub-accounts and make voluntary contributions by choosing among the options described in Resolution 19 GA 8;
	7. Decides to approve/not to approve the budget adjustment requested by ICOMOS in the amount of USD 126,908 for eight additional nominations and the participation of an additional Advisor in the 38th session of the World Heritage Committee;
	8. Decides also to approve the creation of a new budget line for Advisory Missions under the World Heritage Fund (under “2.1 Credibility of the World Heritage List” of “Action 2: Identification, management and promotion of World Heritage”) to be used ...
	9. Further decides to re-allocate an amount of USD 80,000 from the Reactive and Reinforced Monitoring Missions Budget to be reflected under the item Advisory Missions;
	10. Recalling that the rules of the International assistance mechanism allow funding to be granted for Advisory missions or other relevant provision of advice, both for preparatory assistance and state of conservation matters, encourages States Partie...
	11. Further decides to examine further the role, nature and funding of Advisory missions, within the framework of the revision of the Operational Guidelines at its 39th session, in 2015;
	12. Approves the new presentation related to the consolidated table of allotments and expenditures for activities financed by the three sources of funding, as shown at the end of Annex II of Document WHC-14/38.COM/12;
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	A. Execution of the budget of the World Heritage Fund in the first quarter 2014 – Annex III
	32. At its 37th session (Phnom Penh, 2013), the World Heritage Committee approved a budget of USD 6,579,559 in Decision 37 COM 15.I paragraph 11. However, considering that the contributions may not be fully received in the biennium, the World Heritage...
	33. Considering that the financial situation has not evolved since the last session of the World Heritage Committee, the Secretariat followed the above-mentioned recommendation and started to implement the activities on the basis of an “Expenditure Pl...
	34. For the Advisory Bodies’ contracts, it represents a reduction of 8.78% compared to the approved budget. In its Decision 37 COM 15.I paragraph 17, the World Heritage Committee invited “the Advisory Bodies to continue to focus on more efficient ways...
	35. The contracts with the Advisory Bodies have been established and cover a two-year period according to the cited Expenditure Plan. Instalments are released as work progresses and as assessed contributions from States Parties are received. In this c...
	36. In April 2014, ICOMOS requested a budget adjustment of EUR 92,262 (equivalent to USD 126,908 as per the UN exchange rate effective in April 2014) to cover the potential costs of eight additional nominations and the participation of an additional A...
	37. In accordance with the above, the World Heritage Centre has started implementing activities by creating commitments. However it should be noted that, since as at 28 February 2014, the amount of the assessed contributions received amounted to USD 4...
	38. It should be recalled that the Secretariat can only implement the budget on the basis of the assessed contributions paid and received in UNESCO’s accounts. Below is a graph representing the cumulative amount of compulsory and voluntary assessed co...
	39. As mentioned, the sustainability of the World Heritage Fund is a major concern for all stakeholders. Further to the recommendation of the World Heritage Committee (Decision 37 COM 15.I paragraph 31) and to the request of the General Assembly (Reso...
	40. States Parties’ contributions to the World Heritage Fund – whether compulsory and voluntary assessed contributions or supplementary voluntary – are crucial to implement the decisions taken by the World Heritage Committee and the activities that en...
	B. Support from newly created sub-accounts under the World Heritage Fund in 2014
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	42. The sub-account for earmarked activities already existed, but its reporting has changed starting from this biennium. Whereas in the past, “promotional” and “other earmarked activities” were reported under a line each only, the “other earmarked act...
	43. As of this year, a new sub-account within the World Heritage Fund has been established “to be funded from Voluntary Contributions and to be used exclusively for enhancing the human capacities of the Secretariat” of the World Heritage Convention, a...
	44. Finally a sub-account for International Assistance was also created in 2014, considering that increasingly more States Parties are contributing, on a voluntary basis, in favour of International Assistance, which comes in support to the budget appr...
	45. The creation of these sub-accounts contributes to better reporting for States Parties. These positive developments are made possible thanks to a close cooperation with BFM and aim to better serve the States Parties by enhancing the quality of the ...
	46. Finally, the cost recovery policy was discussed at the 19th session of the General Assembly of States Parties (Paris, 2013). In Resolution 19 GA 8 paragraph 8, the General Assembly decided to “apply the cost recovery policy for the staff time spen...

	C. Support from other sources of funding for World Heritage in 2014-2015
	47. Like in the past biennia, the implementation of the World Heritage Convention benefits from additional funding from the Regular Programme of UNESCO. However, due to the current financial constraints, the allocation provided is based on the Expendi...
	48. Within the sectoral budgetary priority rankings for the five major programmes, the Expected Result 1 on “Tangible heritage identified, protected, monitored and sustainably managed by Member States” (which relates to the World Heritage programme) r...
	49. In its Decision 37 COM 15.II the World Heritage Committee “urg(ed) the Executive Board of UNESCO to maintain its support for an adequate level of financial allocations for the effective implementation of the World Heritage Convention, as a flagshi...
	50. For the World Heritage Centre specifically (at Headquarters), the Regular Programme allocation (USD 1,278,000 excluding decentralized programme activities to the Field Offices and other indirect costs) has increased as compared to the one of last ...
	51. The other funding sources come from extrabudgetary projects: some of them are carried forward from the past biennium, some other projects are in discussion for possible extension and new projects are being developed. The 2014 Allotment under these...
	52. Overall, the situation of the three sources of funding corresponds to the budget forecasts, which were presented at the 37th session of the World Heritage Committee. However, the extrabudgetary projects are slightly decreasing in volume despite th...


	III. ESTABLISHMENT OF MODULAR COSTS FOR CORE ACTIVITIES
	53. Part III presents the work that is currently on-going with the Advisory Bodies towards establishing Modular costs for core activities by recalling the background (Chapter A) and describing the objectives and the proposed methodology (Chapter B), a...
	A. Background regarding the modular costs
	54. Since 2010, the Secretariat has developed a table of activity costs, which would link the decisions of the World Heritage Committee to their estimated cost at the time of their adoption and would inform whether these decisions have the required fi...
	55. In its Decision 35 COM 12B, the World Heritage Committee requested “the World Heritage Centre to develop standard modular costs for core activities for consideration at the 36th session of the World Heritage Committee, to enable the Committee to a...
	56. Accordingly, a list of standard modular costs for core activities was developed and provided in Annex 3 of Document WHC-12/36.COM/12B (Decision-making procedures of the statutory organs of the Convention). However the figures cited required furthe...
	57. In view of its next session, the World Heritage Committee decided “that future decisions presented for the Committee’s approval that have financial implications not provided for in the approved budget be clearly identified and reflected in the rel...

	B. Objectives of the modular costs and methodology proposed
	58. Modular costs are linked to discussions on how to ensure the sustainability of the World Heritage Fund. One of the first objectives of the establishment of modular costs is to enable the World Heritage Committee to take well-informed decisions, by...
	59. This approach should help the World Heritage Committee to take into account the financial impact of the decisions it makes vis-à-vis the sustainability of the World Heritage Fund and the limited levels of resources available. Ultimately, it should...
	60. A simplified table of estimated modular costs for core activities and their related overheads has been developed by the World Heritage Centre and the Advisory Bodies and can be used for a number of proposed draft decisions. The Table for the propo...
	* The estimated cost is provided for ICOMOS only as IUCN does not distinguish between the different complexity of nominations and prefers one cost for all. The modular costs for future years will be reviewed and adjusted as required.
	61. At the end of the 38th session of the World Heritage Committee, it is proposed to present a cumulative total of the financial implications of approved decisions.

	B. Funding proposal for advisory missions
	62. By Decision 37 COM 15, paragraph 20 the World Heritage Committee had requested the World Heritage Centre “to prepare guidelines, in consultation with the Advisory Bodies, for consideration during the 38th session of the World Heritage Committee on...
	63. The importance of advisory missions and their funding sources are addressed, within a different context and in a more general manner, in working documents  WHC-14/38.COM/5C and 5F. Advisory missions, whether they concern provision of advice on the...
	64. To improve the access of all States Parties to the services of the Advisory Bodies, the World Heritage Centre and the Advisory Bodies consider that better use can be made of the International Assistance mechanism. States Parties which would wish t...
	65. It is to be noted that International Assistance requests for co-funding of Advisory missions should comply with the procedure and format outlined by the Operational Guidelines and respective Annexes thereof. The World Heritage Centre and the Advis...
	66. As the number of joint missions by the World Heritage Centre and the Advisory Bodies will be gradually reduced, the budget under “Reactive and Reinforced Monitoring” missions within the World Heritage Fund will be not used fully, so that a part of...
	67. Also, taking into account the increasing number of Advisory missions and their importance for enhancing the implementation of the World Heritage Convention and improving the dialogue between the different stakeholders of the Convention, the World ...


	IV. DRAFT DECISION
	Draft Decision: 38 COM 12
	1. Having examined Document WHC-14/38.COM/12,
	2. Takes note of the statement of accounts of the World Heritage Fund for the biennium 2012-2013 and the situation of the reserves and contributions as at 31 December 2013;
	3. Also takes note of the statement of accounts of the World Heritage Fund for the first three months of the biennium 2014-2015 and the situation of the reserves and contributions as at 31 March 2014;
	4. Recalls that the payment of compulsory and voluntary assessed contributions is, as per the Article 16 of the World Heritage Convention, an obligation incumbent on States Parties having ratified the Convention;
	5. Thanks the States Parties, who have already made their contributions and calls upon the other States Parties, who have not yet paid the totality of their assessed contributions, including voluntary assessed contributions in accordance with Article ...
	6. Further takes note of the sub-accounts of the World Heritage Fund and reiterates its plea to States Parties to contribute to these sub-accounts and make voluntary contributions by choosing among the options described in Resolution 19 GA 8;
	7. Decides to approve/not to approve the budget adjustment requested by ICOMOS in the amount of USD 126,908 for eight additional nominations and the participation of an additional Advisor in the 38th session of the World Heritage Committee;
	8. Decides also to approve the creation of a new budget line for Advisory Missions under the World Heritage Fund (under “2.1 Credibility of the World Heritage List” of “Action 2: Identification, management and promotion of World Heritage”) to be used ...
	9. Further decides to re-allocate an amount of USD 80,000 from the Reactive and Reinforced Monitoring Missions Budget to be reflected under the item Advisory Missions;
	10. Recalling that the rules of the International assistance mechanism allow funding to be granted for Advisory missions or other relevant provision of advice, both for preparatory assistance and state of conservation matters, encourages States Partie...
	11. Further decides to examine further the role, nature and funding of Advisory missions, within the framework of the revision of the Operational Guidelines at its 39th session, in 2015;
	12. Approves the new presentation related to the consolidated table of allotments and expenditures for activities financed by the three sources of funding, as shown at the end of Annex II of Document WHC-14/38.COM/12;
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	A. Financial Report on the World Heritage Fund as at 31 December 2013 – Annex I
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	18. In total, under the approved budget for International Assistance for 2012-2013, nine contracts were yet to be closed as at 31 December 2013, i.e. three had their activities completed, but some clarifications were still expected before payments cou...
	19. Two other International Assistance requests considered as Emergency Assistance under this special budget line are also in the course of being closed for one (clarifications on financial justifications have been requested) and implemented for the o...
	20. Finally, five additional International Assistance requests were granted thanks to the generosity of the donors (Italy and India), who contributed under earmarked funds for that purpose. All five are to be implemented in 2014.
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	IV. DRAFT DECISION
	Draft Decision: 38 COM 12
	1. Having examined Document WHC-14/38.COM/12,
	2. Takes note of the statement of accounts of the World Heritage Fund for the biennium 2012-2013 and the situation of the reserves and contributions as at 31 December 2013;
	3. Also takes note of the statement of accounts of the World Heritage Fund for the first three months of the biennium 2014-2015 and the situation of the reserves and contributions as at 31 March 2014;
	4. Recalls that the payment of compulsory and voluntary assessed contributions is, as per the Article 16 of the World Heritage Convention, an obligation incumbent on States Parties having ratified the Convention;
	5. Thanks the States Parties, who have already made their contributions and calls upon the other States Parties, who have not yet paid the totality of their assessed contributions, including voluntary assessed contributions in accordance with Article ...
	6. Further takes note of the sub-accounts of the World Heritage Fund and reiterates its plea to States Parties to contribute to these sub-accounts and make voluntary contributions by choosing among the options described in Resolution 19 GA 8;
	7. Decides to approve/not to approve the budget adjustment requested by ICOMOS in the amount of USD 126,908 for eight additional nominations and the participation of an additional Advisor in the 38th session of the World Heritage Committee;
	8. Decides also to approve the creation of a new budget line for Advisory Missions under the World Heritage Fund (under “2.1 Credibility of the World Heritage List” of “Action 2: Identification, management and promotion of World Heritage”) to be used ...
	9. Further decides to re-allocate an amount of USD 80,000 from the Reactive and Reinforced Monitoring Missions Budget to be reflected under the item Advisory Missions;
	10. Recalling that the rules of the International assistance mechanism allow funding to be granted for Advisory missions or other relevant provision of advice, both for preparatory assistance and state of conservation matters, encourages States Partie...
	11. Further decides to examine further the role, nature and funding of Advisory missions, within the framework of the revision of the Operational Guidelines at its 39th session, in 2015;
	12. Approves the new presentation related to the consolidated table of allotments and expenditures for activities financed by the three sources of funding, as shown at the end of Annex II of Document WHC-14/38.COM/12;
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	16. BFM developed additional tables within the financial report as at 31 December 2013: Annex 1 – list of on-going contracts established for International Assistance and Annex 2 – list of on-going contracts established for Advisory Bodies. At year-end...
	17. Concerning the Advisory Bodies Table (Annex 2), each different line under the same contract corresponds to a specific budget code. For example, for ICCROM, the approved budget contains three areas (Advisory services, Reactive monitoring missions a...
	18. In total, under the approved budget for International Assistance for 2012-2013, nine contracts were yet to be closed as at 31 December 2013, i.e. three had their activities completed, but some clarifications were still expected before payments cou...
	19. Two other International Assistance requests considered as Emergency Assistance under this special budget line are also in the course of being closed for one (clarifications on financial justifications have been requested) and implemented for the o...
	20. Finally, five additional International Assistance requests were granted thanks to the generosity of the donors (Italy and India), who contributed under earmarked funds for that purpose. All five are to be implemented in 2014.
	21. For the Advisory Bodies’ contracts, the open amounts concern their last instalment, representing 71.43% of the ULOs (US$ 640,061). The biennium 2012-2013 was a kind of a transition for the establishment of the contracts as UNESCO developed in June...
	22. As of 2014-2015, there is only one contract covering the whole period of the biennium. However, it may happen that instalments are still released in 2016, as the financial reporting is a long process and necessitates that the Advisory Bodies recei...
	23. Lastly, it should also be highlighted that the contracts of the Advisory Bodies are established in local currency and therefore a variation on the amounts in US$ is possible depending on the exchange rate applicable at the date of payment.

	C. Report on the three funding sources as at 31 December 2013 – Annex II
	24. In Annex II, the consolidated table of allotments and expenditures for activities financed by the three sources of funding (Regular Programme, Extrabudgetary, World Heritage Fund) as at 31 December 2013 is presented in Attachment 1 with a total bu...
	25. For the biennium 2012-2013, when comparing the total expenditure  (US$ 35,489,954) with the budget (US$ 39,270,709), the total expenditure rate is 90.37%, compared to an expenditure rate of 90.16% in 2011 (Reference made to Document WHC-12/36.COM/...
	26. For each of the funding sources, the expenditure rate for their Grand Total is the following: the World Heritage Fund: 89.21% (here the Grand Total figures correspond to Total (A+B+C+D) in Statement I.I of Annex I and include also “Earmarked activ...
	27. As shown in Table 1 – General Overview of the 2012-2013 Programme and Budget for the World Heritage Convention, the focus remains on “2.2 Conservation, management and monitoring of properties”, which is in line with what was requested by the World...
	28. As stated on the cover page, the consolidated table of allotments and expenditures for the three funding sources was elaborated as per Decision 6 EXT.COM 6 (UNESCO, 2003) and revised by Decisions 33 COM 16B (Seville, 2009) and 35 COM 15B (UNESCO, ...
	29. The reason for the new presentation relates to the lifespan and reporting of Extrabudgetary projects. These resources are generally financing multi-year projects, and the analysis presented for allotments and expenditures is done on an annual basi...
	30. To allow a better focus on the performance of extrabudgetary resources for which funds are made available annually and at the same time avoids reflecting twice the funds corresponding to the ULOs, it is proposed to separate Extrabudgetary projects...


	II. the state of implementation of the 2014-2015 budget
	31. Part II presents the execution of the budget for the first three months of the biennium 2014-2015 (Chapter A), the changes regarding the sub-accounts under the Special Account of the World Heritage Fund in 2014 (Chapter B) and the support to the W...
	A. Execution of the budget of the World Heritage Fund in the first quarter 2014 – Annex III
	32. At its 37th session (Phnom Penh, 2013), the World Heritage Committee approved a budget of US$ 6,579,559 in Decision 37 COM 15.I paragraph 11. However, considering that the contributions may not be fully received in the biennium, the World Heritage...
	33. Considering that the financial situation has not evolved since the last session of the World Heritage Committee, the Secretariat followed the above-mentioned recommendation and started to implement the activities on the basis of an “Expenditure Pl...
	34. For the Advisory Bodies’ contracts, it represents a reduction of 8.78% compared to the approved budget. In its Decision 37 COM 15.I paragraph 17, the World Heritage Committee invited “the Advisory Bodies to continue to focus on more efficient ways...
	35. The contracts with the Advisory Bodies have been established and cover a two-year period according to the cited Expenditure Plan. Instalments are released as work progresses and as assessed contributions from States Parties are received. In this c...
	36. In April 2014, ICOMOS requested a budget adjustment of EUR 92,262 (equivalent to US$ 126,908 as per the UN exchange rate effective in April 2014) to cover the potential costs of eight additional nominations and the participation of an additional A...
	37. In accordance with the above, the World Heritage Centre has started implementing activities by creating commitments. However it should be noted that, since as at 28 February 2014, the amount of the assessed contributions received amounted to US$ 4...
	38. It should be recalled that the Secretariat can only implement the budget on the basis of the assessed contributions paid and received in UNESCO’s accounts. Below is a graph representing the cumulative amount of compulsory and voluntary assessed co...
	39. As mentioned, the sustainability of the World Heritage Fund is a major concern for all stakeholders. Further to the recommendation of the World Heritage Committee (Decision 37 COM 15.I paragraph 31) and to the request of the General Assembly (Reso...
	40. States Parties’ contributions to the World Heritage Fund – whether compulsory and voluntary assessed contributions or supplementary voluntary – are crucial to implement the decisions taken by the World Heritage Committee and the activities that en...
	B. Support from newly created sub-accounts under the World Heritage Fund in 2014
	41. One of the responses to the long-standing discussions regarding the need to improve the sustainability of the World Heritage Fund is the creation of its sub-accounts, to receive supplementary voluntary contributions made by States Parties. Since t...
	42. The sub-account for earmarked activities already existed, but its reporting has changed starting from this biennium. Whereas in the past, “promotional” and “other earmarked activities” were reported under a line each only, the “other earmarked act...
	43. As of this year, a new sub-account within the World Heritage Fund has been established “to be funded from Voluntary Contributions and to be used exclusively for enhancing the human capacities of the Secretariat” of the World Heritage Convention, a...
	44. Finally a sub-account for International Assistance was also created in 2014, considering that increasingly more States Parties are contributing, on a voluntary basis, in favour of International Assistance, which comes in support to the budget appr...
	45. The creation of these sub-accounts contributes to better reporting for States Parties. These positive developments are made possible thanks to a close cooperation with BFM and aim to better serve the States Parties by enhancing the quality of the ...
	46. Finally, the cost recovery policy was discussed at the 19th session of the General Assembly of States Parties (Paris, 2013). In Resolution 19 GA 8 paragraph 8, the General Assembly decided to “apply the cost recovery policy for the staff time spen...

	C. Support from other sources of funding for World Heritage in 2014-2015
	47. Like in the past biennia, the implementation of the World Heritage Convention benefits from additional funding from the Regular Programme of UNESCO. However, due to the current financial constraints, the allocation provided is based on the Expendi...
	48. Within the sectoral budgetary priority rankings for the five major programmes, the Expected Result 1 on “Tangible heritage identified, protected, monitored and sustainably managed by Member States” (which relates to the World Heritage programme) r...
	49. In its Decision 37 COM 15.II the World Heritage Committee “urg(ed) the Executive Board of UNESCO to maintain its support for an adequate level of financial allocations for the effective implementation of the World Heritage Convention, as a flagshi...
	50. For the World Heritage Centre specifically (at Headquarters), the Regular Programme allocation (US$ 1,278,000 excluding decentralized programme activities to the Field Offices and other indirect costs) has increased as compared to the one of last ...
	51. The other funding sources come from extrabudgetary projects: some of them are carried forward from the past biennium, some other projects are in discussion for possible extension and new projects are being developed. The 2014 Allotment under these...
	52. Overall, the situation of the three sources of funding corresponds to the budget forecasts, which were presented at the 37th session of the World Heritage Committee. However, the extrabudgetary projects are slightly decreasing in volume despite th...


	III. ESTABLISHMENT OF MODULAR COSTS FOR CORE ACTIVITIES
	53. Part III presents the work that is currently on-going with the Advisory Bodies towards establishing Modular costs for core activities by recalling the background (Chapter A) and describing the objectives and the proposed methodology (Chapter B), a...
	A. Background regarding the modular costs
	54. Since 2010, the Secretariat has developed a table of activity costs, which would link the decisions of the World Heritage Committee to their estimated cost at the time of their adoption and would inform whether these decisions have the required fi...
	55. In its Decision 35 COM 12B, the World Heritage Committee requested “the World Heritage Centre to develop standard modular costs for core activities for consideration at the 36th session of the World Heritage Committee, to enable the Committee to a...
	56. Accordingly, a list of standard modular costs for core activities was developed and provided in Annex 3 of Document WHC-12/36.COM/12B (Decision-making procedures of the statutory organs of the Convention). However the figures cited required furthe...
	57. In view of its next session, the World Heritage Committee decided “that future decisions presented for the Committee’s approval that have financial implications not provided for in the approved budget be clearly identified and reflected in the rel...

	B. Objectives of the modular costs and methodology proposed
	58. Modular costs are linked to discussions on how to ensure the sustainability of the World Heritage Fund. One of the first objectives of the establishment of modular costs is to enable the World Heritage Committee to take well-informed decisions, by...
	59. This approach should help the World Heritage Committee to take into account the financial impact of the decisions it makes vis-à-vis the sustainability of the World Heritage Fund and the limited levels of resources available. Ultimately, it should...
	60. A simplified table of estimated modular costs for core activities and their related overheads has been developed by the World Heritage Centre and the Advisory Bodies and can be used for a number of proposed draft decisions. The Table for the propo...
	* The estimated cost is provided for ICOMOS only as IUCN does not distinguish between the different complexity of nominations and prefers one cost for all. The modular costs for future years will be reviewed and adjusted as required.
	61. At the end of the 38th session of the World Heritage Committee, it is proposed to present a cumulative total of the financial implications of approved decisions.

	B. Funding proposal for advisory missions
	62. By Decision 37 COM 15, paragraph 20 the World Heritage Committee had requested the World Heritage Centre “to prepare guidelines, in consultation with the Advisory Bodies, for consideration during the 38th session of the World Heritage Committee on...
	63. The importance of advisory missions and their funding sources are addressed, within a different context and in a more general manner, in working documents  WHC-14/38.COM/5C and 5F. Advisory missions, whether they concern provision of advice on the...
	64. To improve the access of all States Parties to the services of the Advisory Bodies, the World Heritage Centre and the Advisory Bodies consider that better use can be made of the International Assistance mechanism. States Parties which would wish t...
	65. It is to be noted that International Assistance requests for co-funding of Advisory missions should comply with the procedure and format outlined by the Operational Guidelines and respective Annexes thereof. The World Heritage Centre and the Advis...
	66. As the number of joint missions by the World Heritage Centre and the Advisory Bodies will be gradually reduced, the budget under “Reactive and Reinforced Monitoring” missions within the World Heritage Fund will be not used fully, so that a part of...
	67. Also, taking into account the increasing number of Advisory missions and their importance for enhancing the implementation of the World Heritage Convention and improving the dialogue between the different stakeholders of the Convention, the World ...


	IV. DRAFT DECISION
	Draft Decision: 38 COM 12
	1. Having examined Document WHC-14/38.COM/12,
	2. Takes note of the statement of accounts of the World Heritage Fund for the biennium 2012-2013 and the situation of the reserves and contributions as at 31 December 2013;
	3. Also takes note of the statement of accounts of the World Heritage Fund for the first three months of the biennium 2014-2015 and the situation of the reserves and contributions as at 31 March 2014;
	4. Recalls that the payment of compulsory and voluntary assessed contributions is, as per the Article 16 of the World Heritage Convention, an obligation incumbent on States Parties having ratified the Convention;
	5. Thanks the States Parties, who have already made their contributions and calls upon the other States Parties, who have not yet paid the totality of their assessed contributions, including voluntary assessed contributions in accordance with Article ...
	6. Further takes note of the sub-accounts of the World Heritage Fund and reiterates its plea to States Parties to contribute to these sub-accounts and make voluntary contributions by choosing among the options described in Resolution 19 GA 8;
	7. Decides to approve/not to approve the budget adjustment requested by ICOMOS in the amount of US$ 126,908 for eight additional nominations and the participation of an additional Advisor in the 38th session of the World Heritage Committee;
	8. Decides also to approve the creation of a new budget line for Advisory Missions under the World Heritage Fund (2.0 “Advisory Missions” under “Action 2: Identification, management and promotion of World Heritage”) to be used to the benefit of States...
	9. Further decides to re-allocate an amount of US$ 80,000 from the Reactive and Reinforced Monitoring Missions Budget to be reflected under the item Advisory Missions;
	10. Recalling that the rules of the International assistance mechanism allow funding to be granted for Advisory missions or other relevant provision of advice, both for preparatory assistance and state of conservation matters, encourages States Partie...
	11. Further decides to examine further the role, nature and funding of Advisory missions, within the framework of the revision of the Operational Guidelines at its 39th session, in 2015;
	12. Approves the new presentation related to the consolidated table of allotments and expenditures for activities financed by the three sources of funding, as shown at the end of Annex II of Document WHC-14/38.COM/12;



	ICOMOS - Missions and Travel 2012-2013.29.04.2014.pdf
	Sheet1

	whc14-38com-12-en text.pdf
	Draft Decision: 38 COM 12, see Point IV.
	Introduction
	1. The biennium 2012-2013 has been marked by financial difficulty due to the challenges faced by UNESCO since November 2011, which has also had an influence on the implementation of the World Heritage Convention. Indeed its Secretariat was impacted no...
	2. The first part of the document presents the situation of the World Heritage Fund for the past biennium 2012-2013 regarding the implementation of the budget of  US$ 5,362,996 approved by the World Heritage Committee. It also puts in perspective the ...
	3. The current biennium 2014-2015 seems to follow the same path in terms of challenges. Although the approved budget of the World Heritage Fund amounts to US$ 6,579,559, the guidance applied for its implementation is US$ 5,142,959, i.e. 21.83% less th...
	4. As regards the sustainability of the World Heritage Fund, the General Assembly, at its 19th session, adopted a Resolution which enables the long-standing discussion on this topic to make progress. Indeed, in Resolution 19 GA 8 paragraph 7, the Gene...
	5. This Resolution is a step forward to enhance the sustainability of the World Heritage Fund, which will however yield effective results only if States Parties enthusiastically respond and implement it. In the letters requesting payment of the compul...
	6. The World Heritage Convention remains a flagship programme, which raises lots of interest and donors have been very generous. They continue to support the programme, even if sometimes at a lower level as compared to the level it was prior to the wo...
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	I. FINAL ACCOUNTS OF THE WORLD HERITAGE FUND – biennium 2012-2013
	8. Part I presents the implementation of the World Heritage programme for the biennium 2012-2013 by means of: the Financial Report on the World Heritage Fund for the period 1 January 2012 to 31 December 2013 issued by the UNESCO Bureau of Financial Ma...
	A. Financial Report on the World Heritage Fund as at 31 December 2013 – Annex I
	9. In accordance with Decisions 35 COM 15B paragraph 13, 36 COM 15 paragraph 10 and 37 COM 15.I paragraph 8 of the World Heritage Committee, the budget of the World Heritage Fund for the biennium 2012-2013 amounted to US$ 5,362,996.
	10. The budget as originally approved was revised to take into account the challenges which appeared since its approval in June 2011. It also reflected the request from ICOMOS for additional funding approved by the World Heritage Committee. The differ...
	11. As shown in Statement I.I “Schedule of Appropriations and Expenditure as at  31 December 2013” of Annex I, the “Total Expenditure” amounts to US$ 4,952,632 on the basis of an allocation of US$ 5,362,996, which gives an expenditure rate of 92.35% (...
	12. The expenditure rate also shows that the budget was executed with caution. It is recalled that the capacity for implementing the activities for World Heritage depends on the contributions received. At the end of 2013, the total cash received for P...
	13. It should be also noted, as shown in the Statement of Compulsory and Voluntary Assessed Contributions, included at the end of Annex I, that as at 31 December 2013, out of 178 States Parties, 131 States Parties are up-to-date with their compulsory ...
	14. In Statement I.I, the Unliquidated Obligations (ULOs) represent 11.93% of the Allocation as at 31 December 2013 (Total A), i.e. more than the previous biennium (10.04%). Chapter B thereinafter provides more information to better understand what is...
	15. Statement I presents the Statement of Income and Expenditure and Changes in Reserves and Fund Balances for the biennium 2012-2013 with a comparison to the previous biennium 2010-2011. Interest remained stable, with a slight increase of 5.7%. The P...

	B. New components in the Financial Report for the biennium 2012-2013
	16. BFM developed additional tables within the financial report as at 31 December 2013: Annex 1 – list of on-going contracts established for International Assistance and Annex 2 – list of on-going contracts established for Advisory Bodies. At year-end...
	17. Concerning the Advisory Bodies Table (Annex 2), each different line under the same contract corresponds to a specific budget code. For example, for ICCROM, the approved budget contains three areas (Advisory services, Reactive monitoring missions a...
	18. In total, under the approved budget for International Assistance for 2012-2013, nine contracts were yet to be closed as at 31 December 2013, i.e. three had their activities completed, but some clarifications were still expected before payments cou...
	19. Two other International Assistance requests considered as Emergency Assistance under this special budget line are also in the course of being closed for one (clarifications on financial justifications have been requested) and implemented for the o...
	20. Finally, five additional International Assistance requests were granted thanks to the generosity of the donors (Italy and India), who contributed under earmarked funds for that purpose. All five are to be implemented in 2014.
	21. For the Advisory Bodies’ contracts, the open amounts concern their last instalment, representing 71.43% of the ULOs (US$ 640,061). The biennium 2012-2013 was a kind of a transition for the establishment of the contracts as UNESCO developed in June...
	22. As of 2014-2015, there is only one contract covering the whole period of the biennium. However, it may happen that instalments are still released in 2016, as the financial reporting is a long process and necessitates that the Advisory Bodies recei...
	23. Lastly, it should also be highlighted that the contracts of the Advisory Bodies are established in local currency and therefore a variation on the amounts in US$ is possible depending on the exchange rate applicable at the date of payment.

	C. Report on the three funding sources as at 31 December 2013 – Annex II
	24. In Annex II, the consolidated table of allotments and expenditures for activities financed by the three sources of funding (Regular Programme, Extrabudgetary, World Heritage Fund) as at 31 December 2013 is presented in Attachment 1 with a total bu...
	25. For the biennium 2012-2013, when comparing the total expenditure  (US$ 35,489,954) with the budget (US$ 39,270,709), the total expenditure rate is 90.37%, compared to an expenditure rate of 90.16% in 2011 (Reference made to Document WHC-12/36.COM/...
	26. For each of the funding sources, the expenditure rate for their Grand Total is the following: the World Heritage Fund: 89.21% (here the Grand Total figures correspond to Total (A+B+C+D) in Statement I.I of Annex I and include also “Earmarked activ...
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	36. In April 2014, ICOMOS requested a budget adjustment of EUR 92,262 (equivalent to US$ 126,908 as per the UN exchange rate effective in April 2014) to cover the potential costs of eight additional nominations and the participation of an additional A...
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	39. As mentioned, the sustainability of the World Heritage Fund is a major concern for all stakeholders. Further to the recommendation of the World Heritage Committee (Decision 37 COM 15.I paragraph 31) and to the request of the General Assembly (Reso...
	40. States Parties’ contributions to the World Heritage Fund – whether compulsory and voluntary assessed contributions or supplementary voluntary – are crucial to implement the decisions taken by the World Heritage Committee and the activities that en...
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	41. One of the responses to the long-standing discussions regarding the need to improve the sustainability of the World Heritage Fund is the creation of its sub-accounts, to receive supplementary voluntary contributions made by States Parties. Since t...
	42. The sub-account for earmarked activities already existed, but its reporting has changed starting from this biennium. Whereas in the past, “promotional” and “other earmarked activities” were reported under a line each only, the “other earmarked act...
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	45. The creation of these sub-accounts contributes to better reporting for States Parties. These positive developments are made possible thanks to a close cooperation with BFM and aim to better serve the States Parties by enhancing the quality of the ...
	46. Finally, the cost recovery policy was discussed at the 19th session of the General Assembly of States Parties (Paris, 2013). In Resolution 19 GA 8 paragraph 8, the General Assembly decided to “apply the cost recovery policy for the staff time spen...

	C. Support from other sources of funding for World Heritage in 2014-2015
	47. Like in the past biennia, the implementation of the World Heritage Convention benefits from additional funding from the Regular Programme of UNESCO. However, due to the current financial constraints, the allocation provided is based on the Expendi...
	48. Within the sectoral budgetary priority rankings for the five major programmes, the Expected Result 1 on “Tangible heritage identified, protected, monitored and sustainably managed by Member States” (which relates to the World Heritage programme) r...
	49. In its Decision 37 COM 15.II the World Heritage Committee “urg(ed) the Executive Board of UNESCO to maintain its support for an adequate level of financial allocations for the effective implementation of the World Heritage Convention, as a flagshi...
	50. For the World Heritage Centre specifically (at Headquarters), the Regular Programme allocation (US$ 1,278,000 excluding decentralized programme activities to the Field Offices and other indirect costs) has increased as compared to the one of last ...
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	B. Objectives of the modular costs and methodology proposed
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	59. This approach should help the World Heritage Committee to take into account the financial impact of the decisions it makes vis-à-vis the sustainability of the World Heritage Fund and the limited levels of resources available. Ultimately, it should...
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	* The estimated cost is provided for ICOMOS only as IUCN does not distinguish between the different complexity of nominations and prefers one cost for all. The modular costs for future years will be reviewed and adjusted as required.
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	62. By Decision 37 COM 15, paragraph 20 the World Heritage Committee had requested the World Heritage Centre “to prepare guidelines, in consultation with the Advisory Bodies, for consideration during the 38th session of the World Heritage Committee on...
	63. The importance of advisory missions and their funding sources are addressed, within a different context and in a more general manner, in working documents  WHC-14/38.COM/5C and 5F. Advisory missions, whether they concern provision of advice on the...
	64. To improve the access of all States Parties to the services of the Advisory Bodies, the World Heritage Centre and the Advisory Bodies consider that better use can be made of the International Assistance mechanism. States Parties which would wish t...
	65. It is to be noted that International Assistance requests for co-funding of Advisory missions should comply with the procedure and format outlined by the Operational Guidelines and respective Annexes thereof. The World Heritage Centre and the Advis...
	66. As the number of joint missions by the World Heritage Centre and the Advisory Bodies will be gradually reduced, the budget under “Reactive and Reinforced Monitoring” missions within the World Heritage Fund will be not used fully, so that a part of...
	67. Also, taking into account the increasing number of Advisory missions and their importance for enhancing the implementation of the World Heritage Convention and improving the dialogue between the different stakeholders of the Convention, the World ...


	IV. DRAFT DECISION
	Draft Decision: 38 COM 12
	1. Having examined Document WHC-14/38.COM/12,
	2. Takes note of the statement of accounts of the World Heritage Fund for the biennium 2012-2013 and the situation of the reserves and contributions as at 31 December 2013;
	3. Also takes note of the statement of accounts of the World Heritage Fund for the first three months of the biennium 2014-2015 and the situation of the reserves and contributions as at 31 March 2014;
	4. Recalls that the payment of compulsory and voluntary assessed contributions is, as per the Article 16 of the World Heritage Convention, an obligation incumbent on States Parties having ratified the Convention;
	5. Thanks the States Parties, who have already made their contributions and calls upon the other States Parties, who have not yet paid the totality of their assessed contributions, including voluntary assessed contributions in accordance with Article ...
	6. Further takes note of the sub-accounts of the World Heritage Fund and reiterates its plea to States Parties to contribute to these sub-accounts and make voluntary contributions by choosing among the options described in Resolution 19 GA 8;
	7. Decides to approve/not to approve the budget adjustment requested by ICOMOS in the amount of US$ 126,908 for eight additional nominations and the participation of an additional Advisor in the 38th session of the World Heritage Committee;
	8. Also decides to approve the creation of a new budget line for Advisory Missions under the World Heritage Fund (2.0 “Advisory Missions” under “Action 2: Identification, management and promotion of World Heritage”) to be used to the benefit of States...
	9. Further decides to re-allocate an amount of US$ 80,000 from the Reactive and Reinforced Monitoring Missions Budget to be reflected under the item Advisory Missions;
	10. Recalling that the rules of the International assistance mechanism allow funding to be granted for Advisory missions or other relevant provision of advice, both for preparatory assistance and state of conservation matters, encourages States Partie...
	11. Decides furthermore to examine further the role, nature and funding of Advisory missions, within the framework of the revision of the Operational Guidelines at its 39th session, in 2015;
	12. Approves the new presentation related to the consolidated table of allotments and expenditures for activities financed by the three sources of funding, as shown at the end of Annex II of Document WHC-14/38.COM/12.
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	IV. DRAFT DECISION
	Draft Decision: 38 COM 12
	1. Having examined Document WHC-14/38.COM/12,
	2. Takes note of the statement of accounts of the World Heritage Fund for the biennium 2012-2013 and the situation of the reserves and contributions as at 31 December 2013;
	3. Also takes note of the statement of accounts of the World Heritage Fund for the first three months of the biennium 2014-2015 and the situation of the reserves and contributions as at 31 March 2014;
	4. Recalls that the payment of compulsory and voluntary assessed contributions is, as per the Article 16 of the World Heritage Convention, an obligation incumbent on States Parties having ratified the Convention;
	5. Thanks the States Parties, who have already made their contributions and calls upon the other States Parties, who have not yet paid the totality of their assessed contributions, including voluntary assessed contributions in accordance with Article ...
	6. Further takes note of the sub-accounts of the World Heritage Fund and reiterates its plea to States Parties to contribute to these sub-accounts and make voluntary contributions by choosing among the options described in Resolution 19 GA 8;
	7. Decides to approve/not to approve the budget adjustment requested by ICOMOS in the amount of US$ 126,908 for eight additional nominations and the participation of an additional Advisor in the 38th session of the World Heritage Committee;
	8. Also decides to approve the creation of a new budget line for Advisory Missions under the World Heritage Fund (2.0 “Advisory Missions” under “Action 2: Identification, management and promotion of World Heritage”) to be used to the benefit of States...
	9. Further decides to re-allocate an amount of US$ 80,000 from the Reactive and Reinforced Monitoring Missions Budget to be reflected under the item Advisory Missions;
	10. Recalling that the rules of the International assistance mechanism allow funding to be granted for Advisory missions or other relevant provision of advice, both for preparatory assistance and state of conservation matters, encourages States Partie...
	11. Decides furthermore to examine further the role, nature and funding of Advisory missions, within the framework of the revision of the Operational Guidelines at its 39th session, in 2015;
	12. Approves the new presentation related to the consolidated table of allotments and expenditures for activities financed by the three sources of funding, as shown at the end of Annex II of Document WHC-14/38.COM/12.
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