
LAUNCH OF THE 
 
 
 

 
Ensuring Effective Management of World Heritage Properties 

 
 

UNESCO HQ, IN CONJUNCTION WITH THE 24TH WORLD HERITAGE CONVENTION GENERAL ASSEMBLY 

 

13.00 - 14.00, 23 NOVEMBER 2023, CONFERENCE BAR 

 
The Enhancing Our Heritage Toolkit 2.0 (EOH 2.0) is out! This resource manual, prepared through to the 
work of more than 200 professionals and over a 10-year period, offers a practical self-assessment 
methodology to identify how well a World Heritage property is being managed. Using the twelve tools included 
in the Toolkit site managers can identify how to improve management systems and how to better prepare 
management plans.  
 

 

 
This side event is organized by the Swiss Federal Office for the Environment, Swiss National 

Commission for UNESCO and the World Heritage Leadership Programme.  
 

LUNCH WILL BE PROVIDED DURING THE EVENT  
 
 
 
 
 
 
 

Time Item  Speaker  

13.00 – 13.05 Welcome and introduction  Webber Ndoro    

13.05 – 13.10 Welcome remarks by the Delegation of Switzerland   

13.10 – 13.15 Remarks by the Director of World Heritage on the new 
EOH 2.0 resource manual  

Lazare Eloundou Assomo  

13.15 – 13.20 ICOMOS remarks on the adaptation of the EoH 2.0 to 
apply to all World Heritage properties  

Teresa Patricio 

13.20 – 13.25 IUCN remarks on the importance of management 
effectiveness assessments   

Tim Badman 

13.25 – 13.30 WH Leadership work on managing World Heritage  Eugene Jo 

13.30 – 13.45 Enhancing Our Heritage Toolkit 2.0 – how does it work?  Leticia Leitao and  
Carlo Ossola 

13.35 – 14.00 Q&A and closing  Valerie Magar  


