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UNWTO United Nation World Tourism Organization 
USD United States Dollar 
USP Unique Selling Point  
VAMP Visitor Activity Management Plan 
VIM Visitor Impact Management 
WH + ST  World Heritage + Sustainable Tourism 
WRM Wildlife Range Management 
WTP Willingness to Pay 
WWW World Wide Web 
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Tourism experience   Emotional feeling or personal achievement a visitor derives from  
    the purchase, participation or consumption of a tourism product. 

Biosphere Reserve  They represent the main ecosystems of the planet aiming at addressing  
    issues of Sustainable utilization of natural resources to promote   
    sustainable development; conservation of internationally recognized  
    terrestrial and aquatic ecosystems; and promotion of sustainable  
    livelihoods. They serve as demonstration areas for ecologically and 
    culturally sustainable use; conservation in situ of natural and semi- 
    natural ecosystems and landscapes, and logistic support for research,  
    monitoring, education, training and information exchange. 

World Heritage Site These are natural and cultural wonders with outstanding universal value, 
represent our past and present, and belong to all. These landmark or area 
with legal protection by an international convention administered by 
UNESCO. These sites are also important travel destinations with huge 
potential impact for local economic development and long-term 
sustainability.  

 

 

 

 

 

 

 

 

 

 

 

 

EXECUTIVE SUMMARY 

Tourism is one of the world's fastest growing industries and an important source of foreign exchange and 
employment, closely linked to the social, economic, and environmental well-being of many countries. 









 
 

At the same time, tourism generates income for conservation and economic benefits for communities 
living in and around NCA, give economic value to ecosystem services, generates direct income for the 
conservation of NCA, generates direct and indirect income for local stakeholders, creating incentives 
for conservation in local communities, build constituencies for conservation of NCA, locally, nationally 
and internationally, promotes sustainable use of natural resources in turn for reduced threats to 
biodiversity.  

1.1       Policy, Regulatory and Institutional Framework for Tourism in Tanzania 

1.1.1  Policy and Legal and Regulatory framework 

While the Tourism Policy of 1999 guides the tourism development in the country, the current legal 
framework for the tourism sector is governed by several legislations and regulations, which include 
direct tourism-related legislations, cross-cutting legislations and/or international legislations. 

Direct Tourism-Related Legislations 
The direct tourism-related legislations include:  
(1) Tourism Act of 2008;  
(2) The wildlife Conservation Act of 2009;  
(3) The Tanzania Tourist Board Act of 1992;  
(4) The National Museums Act of 1980;  
(5) The Antiquities (Amendment) Act of 1979; 
(6) Ngorongoro Conservation Area Act of 2002;  
(7) The Forest Act of 2002; 
(8) College of African Wildlife Management Mweka Act of 1964; and  
(9) Tanzania National Parks Act of 2002 
Direct Tourism-Related Regulations 
The direct tourism-related regulations include:  

(i) The Tourism (Tourism Development Levy) Regulations, 2012, (published under GN. No.352 dated 
1 October 2013); 

(ii) The Tourism (Fees and Charges) Regulations, 2009, (published under GN No.228 dated 29 June 
2009); 

(iii) The Tourism Operator (Registration and Licensing) Regulation, 2009 (published under GN No.229 
dated 29 June 2009); 

(iv) The Tourism (Tour Guides) Regulations, 2009 (published under GN No. 230 dated 29 June 2009);  
(v) The Tourism (Accommodation) Regulations, 2009 (published under GN No.231 dated 29 June 

2009); 
(vi) Wildlife Conservation (Capture of Animals) Regulations, GN 244/2010; 
(vii) Wildlife Conservation (Wildlife Fencing, Breeding Sites, Orphanage Centers and Sanctuaries) 

Regulations, GN 379/2013; 
(viii) Wildlife Conservation (Dealers in Trophies) Regulations, GN 230/2010; 
(ix) Wildlife Conservation (Tourist Hunting) Regulations, GN 414/2015; 
(x) Forest Regulations, GN 153/2004; and 
(xi) Forest (Amendment) Regulations, GN 324/2012 
 
Cross-Cutting Legislations 
The cross-cutting legislations include:  

a. The Environmental Management Act of 2004; 













 
 

Source: UNWTO and UNEP, 2005 

1. Economic Viability: To ensure the viability and competitiveness of tourism destinations and 
enterprises, so that they are able to continue to prosper and deliver benefits in the long term. 
 
2. Local Prosperity: To maximize the contribution of tourism to the prosperity of the host 
destination, including the proportion of visitor spending that is retained locally. 
 
3. Employment Quality: To strengthen the number and quality of local jobs created and 
supported by tourism, including the level of pay, conditions of service and availability to all 
without discrimination by gender, race, disability or in other ways. 
 
4. Social Equity: To seek a widespread distribution of economic and social benefits from 
tourism throughout the recipient community, including improving opportunities, income and 
services available to the poor. 
 
5. Visitor Fulfilment: To provide a safe, satisfying and fulfilling experience for visitors, 
available to all without discrimination by gender, race, disability or in other ways. 
 
6. Local Control: To engage and empower local communities in planning and decision making 
about the management and future development of tourism in their area, in consultation with 
other stakeholders. 
 
7. Community Wellbeing: To maintain and strengthen the quality of life in local communities, 
including social structures and access to resources, amenities and life support systems, 
avoiding any form of social degradation or exploitation. 
 
8. Cultural Richness: To respect and enhance the historic heritage, authentic culture, 
traditions and distinctiveness of host communities. 
 
9. Physical Integrity: To maintain and enhance the quality of landscapes, both urban and rural, 
and avoid the physical and visual degradation of the environment. 
 
10. Biological Diversity: To support the conservation of natural areas, habitats and wildlife, 
and minimize damage to them. 
 
11. Resource Efficiency: To minimize the use of scarce and non-renewable resources in the 
development and operation of tourism facilities and services. 
 
12. Environmental Purity: To minimize the pollution of air, water and land and the generation 
of waste by tourism enterprises and visitors. 







 
 

Preparation of this Destination Plan was done using a participatory approach that involved the Task 
Force of members from Tourism Department of NCAA and guided by tourism experts from the CAWM-
Mweka who facilitated the exercise. The Task Force, experts and field assistants visited and collected 
views and opinions from main stakeholders of tourism in NCA including the tourists, tour guides, 
investors, local communities and other. A wide range of national and local sources of data was used 
to form a picture of tourism in NCA. The other inputs for the preparation of this Tourism Destination 
Plan were the review of the previous planning documents of NCAA such as the GMP, CSP and many 
others. Activities performed include critically re-evaluating the situation to agree on changes to be 
made. The production of this destination plan was guided by the conceptual framework (See fig. 1 
below). Two workshops were conducted to gather inputs from key tourism stakeholders. The first 
workshop conducted on 26th November 2019 (See annex iii) was used to share and refine the findings 
of SWOC analysis and develop the key strategic issues to be addressed. Furthermore, the workshop 
was used to develop the mission, vision and guiding principles as well as core values for tourism 
development in destination NCA. The draft document was then presented to NCAA management on 
28th January 2022 (See appendix IV) for their inputs before it was also presented for validation to the 
stakeholders on 31st January 2022 (See appendix v). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 
 

2.  DESTINATION PROFILE 

 

 

 

2.1 STATUS OF DESTINATION NGORONGORO 





http://www.ngorongorocrater.go.tz/index.php/2012-09-05-17-48-06/multiple-land-use-policy






 
 

terms of its attraction, facilities and market (Fig. 4). 

 

 

 

Fig 5. Elements of Tourism Destination Planning  

2.2.1 TOURIST ATTRACTIONS 

Attractions are those elements in a product which determine the choice made by particular tourist to 
visit NCA destination rather than another. The attractions for NCA includes natural, cultural, areas of 
archaeological interest, flora and fauna, mountains, cultural events, arts and festivals, events etc. The 
full details of attractions are explained here-under. 

2.2.1.1 Natural Attractions 

These are nature objects and elements include different geological and geo-morphological objects, 
weather conditions, water bodies, plants and animals, landscapes and sceneries and even 
geographical position that attract the tourist attention to visit the destination. NCA has a variety of 
these attractions including but not limited to wildlife, trees and vegetation, climate, landscape and 
natural environment. Typically for its inherent or exhibited natural beauty, they offer leisure, 
adventure and amusement to tourists who visit NCA.  The following are some of the key natural 
attractions for the destination. 

Wildlife 

There are about 115 species of mammals which have been recorded in NCA. Meanwhile, NCA is the 
only place on the earth where the tourists are guaranteed to see all the big five animals and a lot of 
other animal species. Furthermore, NCA has high abundance of other species including more than 500 
bird types and a number of reptiles, amphibians and insects. 

 



 
 

 

 
 

Fig. 6 The Big Five 

Landscapes, sceneries and physical features 

NCA has a variety landscape which provides good and breathtaking sceneries for tourists visiting the 
destination and provides a memorable tourists experience.  Prominent landscapes of NCA includes 
the physical elements of geophysical distinct landforms such as: Ngorongoro, Olmoti, Losirua & 
Lolmalasin, and Empakai Crater; Gol and Oldonyo Lengai Mountains; Ilkarian and Olduvai Gorge, 
Nasera Rock, and Shifting Sand Dunes, Water bodies like Lake Ndutu, Lake Masek and Lake Makati. 



 
 

 

  

  
Fig 7. Diversity of landscapes 

2.2.1.2 Cultural Attractions 

This includes elements of cultural inheritance that attract the tourists to the destination. Being a 
multiple land use, NCA is a home to the popular pastoralist Maasai with their unique lifestyle. Other 
tribes which live nearby NCA include the Datoga (both pastoralist and blacksmith) and Hadzabe tribes.    



 
 

 

 

Fig 7. Cultural diversity 

2.2.1.3 Heritage and Man-Made Attractions 
There are several man-made tourist attractions which are found in NCA that draw the attention of 
tourists to visit the destination. The most popular include the Olduvai Gorge Museum which provide 
a plentiful of information for tourists who are interested to learn about evolution of the human being.  

  



 
 

 

Figure 8: Olduvai Gorge Museum 

Cultural Bomas 

There are nine Maasai Cultural Bomas which includes the following: Kiloki, Ndemwa, Loongoku, Elerai, 
Irkeepus, Alchaniomeleko, Edonyo Nasinya, Ormoti and Seneto cultural bomas. These bomas provides 
tourists with the possibility to learn about the Maasai unique way of life and they can get themselves 
engaged in traditional activities such as dancing and purchase of the locally made handcrafts.  

  

Fig 9. Seneto Cultural Boma (L); Maasai Tradition Dance (R) 





 
 

Game drive safari Ongoing 

Walking safari  
 

Ongoing 

Cultural tours (Traditional dances and 
performing arts) 

Ongoing 

Baloon Safari Ongoing 

Cycling/Mountain Biking Ongoing 

Ballooning Ongoing 

Horse riding Ongoing 

 

 
Fig. 11.  Some of ongoing tourism activities in NCA 

 

2.2.2 TOURIST FACILITIES 

2.2.2.1 Accessibility & Connectivity 

Most visitors arrive in NCA as part of a package safari tour covering the Northern Circuit. Therefore, 
tour operators are commonly in charge of arranging transportation for visitors. Ngorongoro is well 
connected to Lake Manyara, Tarangire, Serengeti and Arusha by good tarmac roads.  

By Road 





http://www.ncaa.go.tz/


 
 

Tour guiding services 

The General Management Plan and the Tourism Regulations in Tanzania requires that all visitors 
should be accompanied by a well-trained tour guide and that minimum standards for tour guiding 
should be established. A major challenge facing tourism industry in Tanzania is that there are no 
standards in place to increase guiding quality levels and there are conflicts between local guides and 
external guides, most of them non-certified, entering the NCA. This negatively impacts visitors' 
experiences. The NCAA started to offer staff and guide training in 2010 but due to financial constraints, 
the training budget was reduced in 2016. Most of the tour guides operating in NCA are employed by 
the tour companies and majority of them are trained in either public or private owned tourism 
institutions in different parts of the country especially Arusha city. However, there is no quality control 
linked to the tour guides training and that different training institutions uses different curriculum.  
Some tour operators offer in-house training in hospitality or in interpretation of natural and cultural 
heritage for their guides. Being one of the tourism activity, walking safaris are conducted by rangers 
who are not well trained in the guiding services hence their performance is questionable.   

2.2.3 DESTINATION MARKET ANALYSIS 
Being an important starting point for any tourism destination, market analysis was conducted for NCA 
to understanding the characteristics, preferences, attitudes and opinions of visitors and the travel 
trade. The market research can also assist in identifying new markets and in monitoring the 
performance of your tourism sector in Ngorongoro. The current study employed a number of 
techniques to assess the destination including the questionnaire survey, literature review, and 
interview. Factors which were used for assessment include: Number and typology of visitation, source 
market, destination attraction preference, as well as the perception of the tourist on destination 
Ngorongoro.  

Number of Visitors 

Prior to the outbreak of COVID-19 there has been an increased number of visitors to NCA destination. 
Figure 14 presents NCA arrivals between 1996 and 2017 and figure 15 depicts visitor arrivals from 
2017 to 2020. 











 
 

2.2.6.1 Tourism Service Department 

The department is headed by the Manager of Tourism Service and is responsible for the overall 
management and operation of tourism in NCA. Fig. 26 outlines the organization structure of the 
department.  

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

 
 
 
 
 

Fig 19. Organigram for tourism service department 
 

2.2.6.2 Cultural Heritage Department 

The department is headed by the Cultural Heritage Manager and is responsible for management 
cultural heritage assets for the destination. Fig 27 outlines the organization structure of the 
department.  
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4. STRATEGIC DIRECTION 

 
 
 
The strength, weakness, challenges and opportunities emanating from the review of the current 
situation have necessitated the need for developing the strategic direction for tourism management 
in destination Ngorongoro as articulated by its Vision, Mission and Strategic Objectives outlined here-
under.  
 
 
 
 
 









 
 

 

KEY RESULTS AREA 1: INCREASED TOURISM REVENUE 

Strategic 
Objectives (SO) 

Action(s) Target KPI Time frame 

 

Responsible Part 

 

Optimize tourism 
revenue 

 

Strategy 1: Diversify tourism products and increase the length of stay for the tourists 

Research to assess the current state 
of tourism products, its preference 
to and perception by the tourist. 

Conduct two study/research  Two reports addressing: 

i) Current state of the tourism 
products 

ii) Perception and preferences by 
tourists 

 Tourism Service and 
Planning 
Departments 

Assess potential tourism products 
and activities for NCA. 

At least three new tourism 
products identified and 
packaged 

Tourism product development and 
enhancement plan (TPDEP) 

  

Strategy 2: Develop an effective tourism pricing mechanism   

Research on the effectiveness of 
the current pricing mechanism 

Conduct one study/ research 
on the effectiveness of the 
current pricing 

One research report produced   

Research on the willingness to pay 
for NCA products by the tourists 

Administer 
interview/questionnaire 
survey to at least 1000 

One research report produced   

Table 6: Action Plan Matrix 



 
 

tourist to review their WTP 
for NCA 

Review the current pricing 
mechanism and develop the 
pricing strategy for NCA products 

Recommend at least two 
best modalities of pricing for 
NCA tourism products 

Tourism pricing strategy produced   

Strategy 3: Maximize tourism linkage with other economic sectors (Integrate community on the tourism value chain) 

Conduct a tourism value chain 
analysis for NCA 

Identify at least 10 
stakeholders in NCA tourism 
value chain 

Tourism value chain analysis report 
produced 

  

Research on the area for tourism 
integration with other sectors 
(Agriculture, livestock keeping e.g., 
milk products industry productions 
like yoghurt, sausages etc.)  

Integrate tourism with at 
least 5 other economic 
sectors 

Tourism integration plan produced   

Support capacity building 
programmes for tourism SMEs 
(Product development, branding, 
packaging, marketing) 

Conduct capacity building 
training and mentorship for 
identified SMEs identified by 
the value chain analysis 

Number of entrepreneurs and SMEs 
capacitated and mentored  

  

KEY RESULTS AREA 2: IMPROVED TOURISM INFRASTRUCTURE 

Improve visitor 
access and use of 
tourism resources 
(Improve tourism 

Strategy 1: Influence tourism physical development 

Prepare the LAC for the proposed 
areas of development. 

Prepare LAC for all proposed 
areas of development 

LAC for all areas of development   



 
 

infrastructure and 
facilities) 

Conduct EIA and SEA for all 
proposed tourism development to 
evaluate the likely impacts, both 
positive and negative, of a 
proposed project or development, 
taking into account environmental, 
socio-economic, and cultural 
environment.  

Prepare EIA and SEA for all 
proposed areas of 
development 

Approved EIA and SEA reports for all 
proposed development 

  

Develop site-specific factor for 
development which should be 
incorporated in the EIA. 

Prepare site specific 
guidelines and factors for all 
proposed areas for 
development 

Report on site specific factors for 
development 

  

Develop TOP and investment plan 
in NCA with clear guidelines.  

Identify key and potential 
areas for tourism 
development  

TOP and/or Tourism investment 
plan produced 

  

Adopting environmentally and 
socio-culturally sensitive designing 
for all facilities and infrastructure 
(e.g., Newly proposed entrance 
gate at Loduare)  

Prepare and enforce 
guidelines for 
environmentally and socio-
culturally sensitive designing 

Number of facilities adopting 
environmentally and socio-culturally 
sensitive designing 

  

Redesign roads and trails (for 
walking safari) especially to 
ecologically sensitive areas like 
Lake Ndutu and Crater  

Reduce visitor congestion to 
sensitive areas by 50% 

Number of roads and trails 
developed and redesigned  

  



 
 

Develop and redesign tourism 
facilities and infrastructure to 
accommodate all including the 
disabled (Promote accessible 
tourism) 

Increase the number of 
disabled who visit NCA by 
50% 

Number of tourism facilities with 
capacity to accommodate the 
disabled  

  

Strategy 2: Redistribute visitors to different areas 

Develop honeypots  Decrease pressure on 
sensitive areas (e.g., crater) 
by 30% 

Number of honeypots developed 
and visited  

  

Opening up a new gate through 
Engaruka and/or Engaresero 

Increased access to remote 
attractions such as Empakai, 
Olmoti craters, etc. 

Number visitors to these remote 
attractions 

  

KEY RESULTS AREA 3: IMPROVED TOURISM DESTINATION MANAGEMENT 

Streamline tourism 
governance and 
institutional 
framework 

Strategy 1: Review the current tourism management framework 

Review the current framework for 
tourism management in NCA 

Review the objectives and 
functions of the current 
NCAA organogram   

Report analysing the strength, 
weakness and challenges of the 
current tourism management 
framework 

  

Harmonize the current tourism 
destination management 
framework  

Integrate and harmonize 
Cultural Heritage and 
Tourism Service Departments 
and align with the objectives 
for NLGUG. 

Integrated and harmonized tourism 
management framework for NCA 

  





 
 

Develop Visitor Management 
Strategy for NCA (which entails 
frameworks such as LAC, VIM, 
VAMP, REMP, ROS, and TOMM) 

Develop at least three visitor 
management frameworks 

Visitor management frameworks 
developed  

  

Implement IT and GIS based visitor 
monitoring in NCA 

To monitor all visitor 
movement in NCA 

GIS based visitor monitoring system 
in-place 

  

Improve the 
quality and 
standards for 
tourism services to 
enhance visitor 
experience 

Strategy 2: Improve the interpretation programmes to provide quality visitor information 

Research to analyze the state and 
effectiveness of the current 
interpretation media  

Conducted analysis on the 
following interpretative 
media (Publication, website, 
electronic educational, VIC, 
self-guided trails, guided 
tours, signposts) 

Interpretation effectiveness report   

Redesign and improve signage and 
information based on the 
guidelines by UNWTO. 

Redesign all signposts in and 
around NCA  

Number and types of signage 
redesigned 

  

Construct an environmentally and 
socio-culturally designed large 
multimedia VICs with high 
technology containing site maps, 
static and interactive displays, 
brochures. 

To construct 2 new VICs at 
Loduare gate and Arusha 

Locally designed high tech multi-
media VIC 

  



 
 

Construct an education centre with 
display and exhibits (e.g., Fausta 
Mount). 

To construct two education 
centres one outside the main 
entrance gate and other at 
Arusha (or Karatu) 

Locally designed education centre   

Redesign the main entrance gate 
to reflect the natural and cultural 
destination.  

Redesign all 4-entrance gate  Environmentally and socially 
designed entrance gate reflecting 
the values of Ngorongoro 

  

Design and construct a self-guided 
interpretation trail at the gate  

Construct self-guided trail at 
Loduare gate 

Self guided trail constructed   

Prepare interpretation book for 
NCA. 

Prepare interpretation books 
for natural and cultural 
heritage attractions 

Tourism interpretation book for NCA 
prepared 

  

Strategy 3: Managing tourism industry operators 

Develop SOPs, guidelines and 
standards for tourism operations in 
NCA  

Develop 3 SOPs and 
guidelines for: 

(i) Game drive 

(ii) Cultural tourism operation 

(iii) Accommodation 
operation 

Approved SOPs, guidelines and 
standards for tourism operations in 
NCA 

  

Inspects and certify all cultural 
bomas and adhere to MNRT 

Inspect all 15 registered 
cultural bomas 

Number of bomas certified and 
inspected 

  



 
 

guidelines and standards for their 
cultural tourism operation 

Strategy 4: Tourism workforce development 

Conduct a training needs 
assessment (TNA) to determine 
gap analysis among tourism 
department staff 

Identify at least 10 missing 
knowledge in the department 

TNA report   

Support capacity building for 
tourism staffs   

Train at least five staffs to 
reinforce tourism skills, 
knowledge and attitude 
(Long and short courses)  

Number of staffs trained and 
capacitated 

  

Support capacity building training 
for tour guides (safari and local 
tour guides) in collaboration with 
their associations. 

Support training for at least 
100 safari guides and 50 local 
guides 

Number of tour guides trained   

Support capacity building training 
for local communities on how to 
operate cultural tourism in 
collaboration TACTO 

Support training for at least 
30 cultural tourism operators 

Number of cultural tourism 
operators trained 

  

Strategy 5: Improve waste management system 

Design sewage system for 
accommodation operators that 

Design effective sewerage 
system for all 

Number of accommodation 
establishment with effective sewage 
systems  

  



 
 

favor environment and retain 
naturalness of an area  

accommodation facilities in 
NCA 

Support litter collection 
programme for all stakeholders 
(NCA staffs, tour guides and 
visitors)  

To have zero percent littering 
of NCA 

Amount of litter collected   

Provision of visitor education Educate all tour guides, 
visitors and on-transit 
travellers 

Number of education campaign and 
programmes 

  

Enforcement of anti-litter 
regulations  

Zero cases of littering  Number of littering cases   

Improving decision 
making through 
the use of reliable 
data. 
 

Strategy 6: Create tourism information database 

Update a database of visitation for 
NCA with all visit/or attributes. 

Adopt a database with all 
functionality/attributes of 
the visitor 

Functional updated tourism 
database  

  

Compile all tourism related 
research conducted for NCA. 

Database of all tourism 
related research/study 
conducted for NCA 

Number of tourism research 
conducted for NCA 

  

Develop tourism research themes 
to provide data for decision making 
for tourism development and 
management in NCA. 

To have at least 10 tourism 
research for each year 

Number of tourism research themes 
developed 

  



 
 

Enhance collaboration and 
partnership with training 
institutions to conduct tourism 
related research (CAWM, UDSM, 
SUA, NCT, UDOM etc.) 

Sign at least 5 MoU with 
tourism training institutions 

Number of MoU signed    

Support and finance tourism 
related research for NCA 

Support and finance at least 
5 tourism research every year 

Publishable tourism research papers   

Provide opportunity for volunteers 
to conduct tourism research in 
NCA. 

Provide placement to at least 
10 volunteers each year 

Number of volunteers   

Involve tour guides and local 
communities in data collection. 

At least 100 guides support 
data collection 

Number and type of data collected 
by guides 

  

Strategy 7: Monitor tourism impacts (environmental, social and economic) 

Developing a comprehensive 
framework for measuring, 
reporting, auditing, monitoring and 
evaluation of tourism impacts 

Monitor environmental, 
economical and socio-
cultural impacts of tourism in 
and around NCA 

Functional framework for impact 
monitoring  

  

Strategy 8: Support for sustainable tourism initiatives 

Collaborate with MNRT, and 
tourism associations (TATO, TTGA, 
HAT etc.) to support 
implementation of national and 
global tourism guidelines for 
tourism operations (Such as Global 

Implement all national, 
regional and international 
guidelines for sustainable 
tourism operations and 
management 

Number of national, regional and 
international guidelines 
implemented 

  





 
 

KEY RESULTS AREA 5: IMPROVED DESTINATION MARKETING 

Increase visibility 
of NCA in the 
tourism 

Strategy 1: Create and manage NCA brand 

Develop a brand (including the 
color code) to communicate the 
outstanding value of NCA and 
integrate it with the national brand 

Innovatively created brand 
communicating the 
outstanding values of NCA 

Approved NCA brand and integrated 
with the national brand 

  

Develop brand communication/ 
dissemination strategy 

One strategy communicating 
the outstanding values of 
NCAA to the world 

Approved brand communication 
strategy 

  

Increase the 
number of visitors 
to NCA destination 

Strategy 2: Promote domestic visitation 

Raising awareness and 
sensitization campaign on the 
values of NCA to the domestic 
market (Target schools, college and 
universities as well as in private 
and government institutions.) 

Increase the number of 
domestic tourists by 50% 

Number of domestic visitations   

Provision of affordable 
accommodation 

Increase bed capacity for 
hostels, bandas and 
campsites  

Number of bed capacity    

Provision of affordable transport Procure 5 vehicles to move 
them around NCA 

Number of procured and 
operational vehicles 

  

Provide incentives package tours 
for local visitors (Targeting special 

Host at least 100 incentive 
packages each year 

Number of incentive package tours 
hosted 

  



 
 

events and occasions such as 
honeymoon and graduations) 

Strategy 3: Apply innovativeness and technology in destination marketing and promotion 

Implement celebrity-based 
marketing strategy  

 

Engage 10 celebrity 
(musicians, footballers, 
athletes etc.) annually to 
market NCA destination  

Number of celebrities promoting 
destination NCA 

  

Improve design and quality of 
promotional collaterals (Interactive 
and creatively designed website, 
brochures, information sheets) 
with uniform color code for NCAA 

Improve the quality of 
promotional collaterals by 
50% 

Number of high-quality promotion 
collaterals produced 

  

Invest more on E-marketing and 
online marketing  

At least 1000 socio-media on 
(Tweeter, Facebook, etc.) 

Number of socio-media campaign    

Develop digital platform and Apps 
to access all attractions 

Ngorongoro Tourism App 
developed 

Functional Ngorongoro Tourism App   

Boost creativity and innovativeness Engage IT volunteer(s) (Local 
and international) to assist 
with creativity and 
innovativeness in marketing 
the destination. 

Number of volunteers engaged    

Support and organize public 
tourism events (such as Travel Day 

Host at least two events 
annually  

Number of annual events hosted   



 
 

to Ngorongoro, Rhino Day, Rhino 
Baptism) 

 Update the Ngorongoro tourism 
destination marketing strategy 

Updated tourism destination 
marketing strategy which is 
synchronized with TTB, 
TANAPA, TFS and tourism 
operators 

Updated tourism destination 
marketing strategy and action plan 

  







 
 

i. Provide training in tourism sector. 
ii. Carryout research and consultancy services to promote sustainable tourism development in NCA. 

 
6.5 The Local Government 
The Local Government authorities will: - 

i. Identify, develop and promote tourism products within their areas to diversify tourism products 
and increase the length of visitor stay and expenditure. 

ii. Construct and maintain roads connecting tourist attractions. 
iii. Create awareness of communities to participate in tourism businesses. 
iv. Formulate and enforce by-laws to sustain tourism resources. 
v. Facilitate capacity building of small and medium enterprises as local supplies to tourism activities. 

vi. Mainstream tourism issues in LGAs 
 
6.6 Communities 
The communities will: - 

i. Protect and develop tourist attractions in their area of jurisdiction. 
ii. Identify potential tourism resources and attractions within their areas. 

iii. Produce and supply local produce to tourism establishments. 
iv. Establish tourism-based small and medium enterprises. 

 
6.7 Media 
The Media will: - 

i. Facilitate marketing of tourism products and promotional of NCA. 
ii. Support awareness raising and dissemination of NCA tourist information to the public. 

 
6.8 Regional and International Organizations 
The Regional and International Organizations will: - 

i. Provide financial and technical assistance for conservation of biodiversity upon which tourism 
depends. 

ii. Facilitate capacity building in conservation and tourism industry. 
iii. Support implementation of international obligations. 
iv. Support community-based tourism projects.  
v. Support development sustainable of tourism initiatives.  

vi. Facilitate technical assistance; training; research and technology transfer on matters pertaining 
to tourism. 

vii. Promote conservation of tourism resources. 
 

6.9 Private Sector 
The Private Sector will: - 

i. Invest in NCA. 
ii. Provide services to the tourists visiting NCA. 

iii. Participate in product development and marketing for NCA. 
iv. Participate in conservation of tourism resources for NCA. 
v. Support infrastructure development and maintenance for NCA. 

 
 
 

 







 
 

18.  Lemala Research Camp Special Campsite Lemala Area 6 tents 

19.  Nyati Special Campsite Crater Rim 10 tents 

20.  Acacia No. 1 Special Campsite Lemala Area 9 tents 

21.  Acacia No. 2 Special Campsite Lemala Area 9 tents 

22.  Ndutu No. 1  Special Campsite Ndutu Area 10 tents 

23.  Ndutu No. 2 Special Campsite Ndutu Area 10 tents 

24.  Ndutu No. 3 Special Campsite Ndutu Area 10 tents 

25.  Ndutu No. 4 Special Campsite Ndutu Area 10 tents 

26.  Ndutu No. 5 Special Campsite Ndutu Area 10 tents 

27.  Ndutu No. 6 Special Campsite Ndutu Area 10 tents 

28.  Ndutu No. 7 Special Campsite Ndutu Area 10 tents 

29.  Ndutu No. 8 Special Campsite Ndutu Area 10 tents 

30.  Ndutu No. 9 Special Campsite Ndutu Area 10 tents 

31.  Ndutu No. 10 Special Campsite Ndutu Area 10 tents 

32.  Old Ndutu No. 1 Special Campsite Ndutu Area 10 tents 

33.  Ndutu Extra  Special Campsite Ndutu Area 10 tents 

34.  Hugo Memorial Special Campsite Ndutu Area 10 tents 

35.  Masek Special Campsite Ndutu Area 10 tents 

36.  Masek Extra Special Campsite Ndutu Area 10 tents 

37.  Marsh Special Campsite Ndutu Area 10 tents 

38.  Small Marsh Special Campsite Ndutu Area 10 tents 

39.  Big Marsh Special Campsite Ndutu Area 10 tents 

40.  Esinoni Special Campsite Ndutu Area 10 tents 

41.  Lake View Special Campsite Ndutu Area 10 tents 







 
 

Annex iii: List of Workshop Participants at Karatu on 25th and 26th November 2019 

S/N Name Organization Email 
1 Alfred Massawe TACTO tacto2000@gmail.com 
2 Costa Simba TSG costasimba@gmail.com 
3 Dismas Macha NCAA dismas.macha@ncaa.go.tz 
4 Elirehema Maturo TTB ellymaturo@gmail.com 
5 Herman Mayunga Ngorongoro Serena hmayunga@serena.co.tz 
6 Iddi Mavura NCAA iddi.mavura@ncaa.go.tz 
7 Johanes K. Tiamasi NPC - 
8 Joseph L. Meng'oru NDC mengoru2006@yahoo.com 
9 Joyce A. Rukanda MNRT rukandajoyce@ymail.com 
10 Jumapili Chenga TATO jchenga@tatotz.org 
11 Martina B. Hagwet NCT martina.hagwet@nct.ac.tz 
12 Masera D. Ghaka CAWM mghaka@mwekawildlife.ac.tz 
13 Dr. Masuruli Baker CAWM bmasuruli@mwekawildlife.ac.tz 
14 Moses P. Njole  CAWM mnjole@mwekawildlife.ac.tz 
15 Orgoo Mauyai NCAA orgoo.mauyai@ncaa.go.tz 
16 Paul H. Fissoo NCAA paul.fissoo@ncaa.go.tz 
17 Peter K. Metele NPC metele67@gmail.com 
18 Peter Makutian NCAA peter.makutiani@ncaa.go.tz 
19 Sadock Mugetta TTGA sirsadock@gmail.com 
20 Saleh Seif CAWM sseif@mwekawildlife.ac.tz 
21 Salome Loithore KDC salomeloithore@gmail.com 
22 Samwel Bariye TTGA allybariye@yahoo.com 
23 S. Kitomwasi NPC kitamwas.john@yahoo.com 
24 Victoria Shayo NCAA victoria.shayo@ncaa.go.tz 
25 Michael Makomba NCAA michael.makomba@ncaa.go.tz 
26 Julius Kibebe NCAA julius.kibele@ncaa.go.tz 
27 Edward Mavura NCAA E.maura@ncaa.go.tz 
28 Gasper Michael Ngorongoro Serena gaspermichael52@gmail.com 
29 Lendukay Kimay NPC lendukay.kimay@npc.go.tz 
30 Sane Tabiko NCAA sane.tableo@ncaa.go.tz 

 

 

 

 

 



 
 

Annex iv: List of Management Team that Validated the Plan on 28th January, 2022 at Arusha 

S/N Name Position Email 
1 Christopher Timbuka DCCDT  
2 Needpeace J. Wambuya DCCS  
3 Peter Makutian TS  
4 Abisai E. Lomayani CD  
5 Godson S. Chengula P& I  
6 Vedastus Seda MI  
7 Joyce Mgaya PR  
8 Eng. Daniel M. Chegere SACC - ES  
9 Jocktan Bikombo SACC - ICT  
10 Adv. Jumanne Dede MCS  
11 PC. F.B Assey WMR  
12 Salma Omar Chisonga SHRO  
13 Johnson S. Leizer SACC - PMU  
14. Elibariki Bajuta SACC - PS  
15. Mathew H. Mkunda SACC Account & Finance  
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