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1. EXECUTIVE SUMMARY OF THE REPORT

The report on the State of Conservation of the Humberstone and Santa Laura Saltpeter
Works, for the 2019-2020 period, highlights the following:

a.

All the recommendations established in the 2018 Advisory Mission were
incorporated into the Management Plan for the 2021-2025 period.

The implementation of the Priority Interventions Program was fully completed,
including the intervention of the Santa Laura Foundry, which constituted the
last pending intervention.

Implementation is progressively moving forward on plans specific to the Site
that were reported in the previous State of Conservation Report; they are: the
Conservation Plan and Rules of Intervention for the Buffer Zone.

. The formulation of the Disaster Risk Management Plan for the Site was

completed.

The State Party has continued to deliver its support, through its direct
investment line, to the social program called “*World Heritage Sites.”

The implementation of the Ministry of Culture, Arts and Heritage, inaugurated in
March 2018, continues to move forward. One noteworthy aspect of this change
is the effort to strengthen institutions governing heritage in the country’s
regions through Regional Ministerial Secretaries of Culture, Arts and Heritage;
the National Service for Cultural Heritage's Regional Directorates and the
National Monuments Council’s Regional Technical Offices.

Implementation of the Site’s conservation agenda has continued to move
forward according to the Conservation Plan, with work done at the Leaching
Plant, Iodine House, and Santa Laura Foundry; and with the formulation of
designs for the Hospital, Quarters for Unmarried Workers, Houses for
Professional Staff and Humberstone Coeducational School No. 35.

Work has continued on the implementation of the Site’s museographic
installations, with the creation of four new permanent exhibitions: the Memorial
House of the Pampinos and Pampinas, the General Store, the One-room house
of the Oblate Fathers and the San Mauricio School.

In response to the global health situation caused by Covid-19, the Site was
closed to visitors on 19 March and reopened on 28 September, in compliance
with the corresponding public health requirements. Despite this situation, which
significantly reduced the per-visitor income, the Site Administrator maintained
the staff in place, under the same working conditions, to perform the various
tasks needed for the Site’s protection and conservation.
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