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The five steps of implementation

Introduce by Naïma Bourgaut
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A monitoring tool to assess the implementation of policies and measure for 
culture and development
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Culture I 2030 Indicators
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• Capacity-building to map, collect and process data on culture and 
related field of SDG

• Capture the attention on culture of stakeholders with figures and 
credible process

• Flexibility and ownership of the process to meet with context and needs

• Transversal reading of the results

• Sustainability of the process and the methodology
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Implementation Process at the national and local level

Implementation
Day 1



UNESCO 4

Tools
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Collaborative platform

Data tables

Methodology manual - UNESCO tools
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1 Preparatory phase
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oBuilding the team
oMastering the methodology
oScreening relevant data sources
oDrafting a Workplan
oPresentation Workshop
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FOSTERING OWNERSHIP : ROLE OF KEY PARTNERS AND STAKEHOLDERS
Keys to success – roles, requirement and responsibilities
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Preparatory phase : building the team

• Leading partner : Ministry of Culture and/or National Statistic Office
 Provides institutional and logistical support

• International and regional expert teams
 Offers technical and methodological backstopping

• Regional or local contractor(s)
 Identify and explore collaboration opportunities
 Draft and implement the work plan

• Stakeholders
 Strengthen both process and final results of the cultural indicators
 Depend on individual national contexts, however the Ministry of Culture and the National Statistic Agency are both key partners
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Preparatory Phase : Data-mapping – getting started
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Prosperity and livelihood
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Preparatory Phase : workplan with clear responsibilities
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2 - Data collection phase

9Implementation
Day 1



UNESCO 10Implementation
Day 1



UNESCO 11

4 - Data analysis phase
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Developing 
infographics

Policy review

Drafting the analitical 
brief
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5 - Result sharing and raising awarness

 Final workshop

 Finalizing the output products

 Raising awareness and encouraging concrete policy developments
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Main deliverables – How to get the best impact
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• 1st workshop – bringing together a wide range of stakeholders 
(data-holders)

• Technical report – to be written all along !

• Analytical brief – based on a comprehensive policy review and 
illustrated by infographics

• 2nd workshop – should results with policy-making 
recommendations and in strengthened inter-institutional 
partnerships 



Thank You

Bourgaut, Naïma
naima.bourgaut@gmail.com
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