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Road upgrade

New General Management Plan (GMP):

Sustainable livelihoods

Wildlife Protection

Archaeological conservation

Governance

Tourism Development



Other development

New Developments and visual impacts

















Status and threats at the site



Planning processes and the General Management Plan: 

Source: 



Management processes and inclusive planning approach:

3.1.4 General Management of the site:



3.2.1 Ineffective control of Invasive Alien Species:

3.2.2 Carrying capacity issues: increased number of vehicle traffic:



3.2.3 Tourism, quality of control and infrastructure development: 

3.2.4 Uncontrolled settlements, emerging modern housing architecture and impact on the integrity 
of the landscape:



3.2.5 Impact of increasing human population in NCA

3.2.6 Intention to settle communities in Protected Areas: 



3.3.1 Positive developments 

3.3.2 Negative developments 

3.3.2.1 Lack of Compliance Monitoring Tools



3.3.2.2 Potential and undesirable impacts resulting from the upgrading of the Lodoare road 
(hardening project). 



3.3.2.3 Lack of a conservation strategy for cultural heritage 

3.3.2.4 Absence of an Interpretation Strategy for the NCA 









4.2.1 Assess progress made in implementing the August 2017 ICOMOS/IUCN Advisory mission 
recommendations, including the efforts made to measure and mitigate any impacts on the 
OUV of the property of upgrading the Lodoare Gate to Golini Main Road, and the Access 
Road to Olduvai museum from gravel to hardened standard. 



4.2.2 Assess the contents and status of the new General Management Plan (GMP), which is 
currently under preparation by the State Party, with a view to ensuring effective 
management and protection of the World Heritage property. 



4.2.3 Based on the above-mentioned assessment of the GMP, relevant stakeholder consultations 
and other relevant documentation, review overall progress made in addressing sustainable 
livelihoods, wildlife protection and archaeological conservation, as well as wide-ranging 
governance issues, including management and conservation approaches, stakeholder 
involvement and benefit sharing, in accordance with Decision 38 COM 7B.61.



4.2.3.1

4.2.3.2

Progress on Anti-poaching:

Control of invasive species: 



4.2.3.3

4.2.3.4

4.2.3.5

4.2.4 Based on site visits and existing documentation, verify the number and locations of existing 
and proposed tourism developments inside and on the periphery of the property (including 
resting areas, lodges, hotels, campsites, etc.), review existing tourism management 
procedures and provide recommendations so as to manage tourism in a sustainable manner 
which considers social, cultural, economic and environmental aspects and does not impact 
on the OUV of the property. 



4.2.5 Verify the status of the International Advisory Committee for the Laetoli Hominid Footprints 
(established in 2014). 

4.2.6 In line with paragraph 173 of the Operational Guidelines, assess any other relevant 
conservation issues that may impact on the Outstanding Universal Value of the property, 
including the conditions of integrity and protection and management.

Increased human population within NCA 



Eleusine jaegeri
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The Reactive Monitoring mission will carry out the following tasks:  



Operational Guidelines













7. maps (most recent maps of the boundaries of the property) 

Figure1. Location of Ngorongoro Conservation Area in Tanzania  (Source: NCA. GMP 2018) 

Figure 2. Position of Ngorongoro Conservation Area in Arusha Region (Source: NCA. GMP 2018) 



Figure 3. Pervious and current boundaries of Ngorongoro Conservation Area (Source: NCA. GMP 2018) 

Figure 4. Road network in the Ngorongoro Conservation Area (Source: NCA. GMP 2018) 



Figure 5: Road and communication network in the Ngorongoro Conservation Area (Source: NCA. GMP 2018)



Meetings with Stakeholders 

 

 

 

 

 

 

 

 

 

Meeting with Technical Team

 

Meeting with Chief Conservator

 

Meeting at  Olduvai Gorge Museum

 

Soil Erosion affecting the Olduvai landscape

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Meeting with a Lodge Operator (NCA)

 

Meeting with Ngorongoro Crater Lodge

 

Meeting with NCAA, Hotel Association of Tanzania 

Discussion with Representatives of NCA Pastoral Council

 



Road Survey 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dust from Vehicular Traffic

 

Vehicular Traffic

 

Main Road: Crater viewing point 

 

Road Assessment  with the Engineer

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Main Road Maintenance in NCA (Illustration of width 

related issue)

 

 

 

 



Visit to the Crater  
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