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Grade 1 (very important): 11 buildings

Grade 2 (important): 82 buildings

Grade 3 (less important): 227 buildings

Public structures: 16

Ungraded shacks: 252 structures/plots
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Maintenance, emergency and
preventive conservation activities
conducted by the HCECR

Maintained houses (179 houses)

- shoring (racking, flying and dead
shores)
- buttressing
- repairing brick walls
- re-screeding roofs
- stitching cracks
- capping wall tops
- cleaning roofs and adjusting slopes
- temporary protection to roofs (plastic
sheets)
- removing cement plaster
- re-pointing of brick joints
- selective removal of later additions
- re-opening of blocked elements
(windows, doors, arches, niches)
- removing debris
- replacing / installing wooden beams
- repairing roof cavities
- dismantling recent roofing layers
- other interventions

Works executed:
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HCECR's Projects

Completed Projects

UNESCO's Projects

Urgent preventive works of four
houses - 2nd group (4 houses)

Studies for conservation and
restoration of 8 groups of buildings
(18 houses)

Ongoing rehabilitation project (2 houses)

Other Parties' Projects

Ongoing study (2 houses and Grand Gate)

Urgent preventive works of four
houses - 1st group (4 houses)

Ongoing Projects

Studies for the consolidation of the
slope and its adjacent façades

Ongoing study (3 houses)

Completed rehabilitation project (4 houses)

Ongoing rehabilitation project (19 houses)
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