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Eﬁfxmdge Heritage impact assessments (HIAs) and Environmental Impact
Management e Assessments (EIAs) are increasingly required to analyze possible
Capacity Building effects and consequences of development on the Outstanding
Universal Value (OUV) of World Heritage properties. However,
some of the key stakeholders involved in the implementation of
the World Heritage Convention and the monitoring of sites are
lacking the governance framework and the methodological tools
and guidelines to carry out effective impact assessments.
- The objective of the project is to strengthen the implementation
W s :i @; of the World Heritage Convention and the protection of World
: ™ Heritage properties by providing tools and guidance to State
Educational, Scientiic and - Hentage Parties and major stakeholders to better assess the potential

Cultural Organization . Convention

impact of projects, including assessment of cumulative impacts,
and assisting in raising awareness for the protection of OUV
prior to project design. The project also aims to meet the needs
in capacity building at regional, national and local level.
Furthermore, outreaching to funding institutions or developers
is also a key issue to ensure World Heritage values and
protection of OUV is integrated upstream as a key requirement
and at the earlier stage of project concept design phase.
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Context

The key objective of the World Heritage Convention
is to identify and protect heritage. Adaptation to
change, developments projects and
modernization or basic maintenance activities at
World Heritage properties should in no way affect
the values for which they were inscribed
(Qutstanding Universal Value - OUV).

However, in all regions of the world, there are recurring
issues assessing the potential impact of threats on the
OUV of World Heritage properties. More and more
decisions by the World Heritage Committee include
requests for impact assessments. Over the past years, the
main threats are building and development, services
infrastructure, as well as social/cultural uses of heritage
such as impacts of tourism, and biological resource
modification such as land conversion. Decisions equally
refer to dams, airports, roads and tunnels. Furthermore,
the need for impact assessments is almost always related
to properties with poor management systems and plans,
and which often have legal framework issues. Poor
management of a World Heritage property is in itself a
threat to its OUV.

A series of tools on impact assessment and World
Heritage have been prepared in recent years by ICOMOS
and IUCN, such as the Guidance on Heritage Impact
Assessment (HIA) for Cultural World Heritage properties
published by ICOMOS in 2011, or IUCN's World Heritage
advice note: environmental assessment (EIA) published in
2013. Furthermore, ICCROM has designed courses on
HIAs.

However, conducting impact assessments remains a
challenging process for many States Parties and key
stakeholders. They have expressed the need for further
guidance for implementing HIA/EIA and linking the
HIA/EIA process with governance and management
processes.
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Objectives

The overarching objective is the protection and
management of World Heritage properties and
strengthening governance and management.

Analyzing and understanding Heritage Impact
Assessments and Environmental Impact
Assessments. The methodology, the scope,
implementation framework and outcome of HIAs and IEA
will be assessed, as well as the governance and
management framework in which HIAs and ElAs are
conducted. Such an analysis will provide a better
understanding of threats and challenges and the results
of the analysis could be cross-referenced with other tools
of the World Heritage Centre.

Complementing the existing guidance by

1. developing an online database on Heritage and
Environmental Impact Assessments and reports as well
as case studies and standardized fact sheet allowing a
comparative analysis for State Parties and key
stakeholders; and

2. producing guidelines for major funding institutions and
developers.

Capacity building for strengthening the protection
and management of World Heritage properties, by
developing

1. a regional and sub regional capacity-building strategy
and programme focusing on HIA and EIA and
management of World Heritage properties based on
national and subregional requirements; and

2. anonline course/MOOC (massive open online course).




Relevance

During its 30th session (Bonn, 2015, Decision 39
COM 7.11), the World Heritage Committee noted
the benefits for States Parties of systematically
utilizing Heritage Impact Assessments (HIAs) and
Environmental Impact Assessments (EIAs) in the
review of development projects, and encouraged
States Parties to integrate the EIA/HIA processes
into legislation, planning mechanisms and
management plans.

It also took into account the need for capacity-building in
this regard, and requested the States Parties to contribute
financially and technically towards the development of
further guidance regarding EIA/HIA implementation, by
the Advisory Bodies and the World Heritage Centre, based
on case studies and field experience.

The World Heritage Centre being the Secretariat of the
World Heritage Convention is the best positioned to carry
out the project in cooperation with the Advisory Bodies
and State Parties.

outcomes &
Beneficiaries

States Parties and key stakeholders, including local
governments, responsible for managing World
Heritage properties will better understand how to
assess and cope with threats and challenges to
OuV.

Developers and funding agencies and institutions at
international regional and national level will benefit from
improved projects by taking into account World Heritage
values at the earlier stage of project design, which will in
turn ensure a more cost-effective implementation and
quality results.

The project will help achieving a balance between
conservation priorities and development, and contribute
to reducing threats and enhance management in line with
the implementation of the SDGs. In the long term, this
would also help reducing the number of properties on the
World Heritage List in Danger.
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Budget

An estimated overall extra budgetary funding of
US$ 400,000 is needed for the implementation of
this activity.

The funds will cover the organization and coordination of
the activity, organization of expert group meetings, for
both natural heritage and cultural heritage, travel, report
production, as well as translation in the two official
languages of the Convention, design and setting up of a
database and online tool, development of capacity
building strategy and online course MOOC (massive open
online course).

Timeline

o  Month 1 to month 4: setting up of working group.
Establishment of a framework and preparation of
data collecting template.

o Month 5 to month 6: call for contributions.
Consultation meetings. Analysis of incoming
material.

o Month 7 to month 12: HIA/EIA database
development and upload of data. Upload of case
studies.

o  Month 13 to month 22: development of a capacity
building strategy and programme. Regional
workshops and consultation meetings.

o Month 23 to month 33: finalization of a
MOOC (massive open online course) and launch of
the regional training courses.

It is to be noted that presentations to the World Heritage
Committee (reporting and side-event) would take place
twice during the course of the project.
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Visibility

HIA/EAl thematic page Logo
on the WHC website

New and Events on the Logo
WHC website homepage

Online database Logo
Reports to the World

Heritage Committee

Side Event at the World Logo &
Heritage Committee speech
Article in the World Logo

Heritage Review

Ccontacts

Petya Totcharova

Chief

Policy and Statutory Meetings Unit
World Heritage Centre
p.totcharova@unesco.org
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A communication & visibility plan will be developed in consultation
with the donor(s) , including (but not limited to) the options below:

WHC website:
whc.unesco.org

WHC website:
whc.unesco.org

WHC website:
whc.unesco.org

At 2 sessions

At 2 sessions

“World Heritage Review”
Magazine and “World
Heritage Information”

Public

Statistics for 2016:
13,340,000 visits

Public

Statistics for 2016:
13,340,000 visits

Public

Statistics for 2016:
13,340,000 visits

WH Committee members,
Observers, NGOs, site-
managers, press

WH Committee members,
Observers, NGOs, site-
managers, press

Public

Marie-Noél Tournoux
Project Officer

World Heritage Centre
mn.tournoux@unesco.org

9,735,000
unigue visitors

41,650,000 page views

9,735,000
unigue visitors

41,650,000 page views

9,735,000
unique visitors

41,650,000 page views

Approx. 2.000 participants
from 193 countries

Approx. 2.000 participants
from 193 countries

Approx. 20.000 targeted
subscribers
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