Report on the State of Conservation
The Minaret and Archaeological remains of Jam (Afghanistan)
(May 2002, in Danger)
ID Number: Ref: (C 211 rev)

1. Response from Afghanistan to the World Heritage Committee’s Decision 40 COM
7A.

a) Corrective measures taken by Afghanistan in reply to the World Heritage
Committee’s Decision(s):

Receiving the Emergency Fund, the Government of Afghanistan and UNESCO have
collaborated to produce an action plan for conservation works at Jam. The action plan
contains a prioritized list of potential interventions to protect the Minaret. The action plan

proposes activities in four key areas:

e Protection — To ensure that the Minaret is protected from future flooding events the
south bank of the Hari Rud should be consolidated with extension of gabions wall and
planting of trees upstream of the minaret. A system of recording the height and flow of

both rivers should be instituted to facilitate planning for future seasonal flooding.

¢ Documentation — Detailed documentation of the environmental setting of the Minaret
is needed to provide a solid basis for future conservation and protection work. An
extensive list of possible documentation approaches is included in the report including

Total Station Surveying, electric tomography, laser scanning and soil sampling.

* Monitoring — Sensitive monitoring instruments should be installed on the Minaret to
measure the extent of incline in order to lay the groundwork for future conservation

work.

e Conservation - Finally, conservation work is required to document, protect and
restore the delicate tile work and stucco design on the outside of the Minaret.
Structural repairs to the helicoidal steps and protection of window cantilevers inside the

Minaret should also be conducted.

Translated into the local language, Dari, this action plan is currently reviewed by the Ministry of

Information and Culture.



Capacity building:

of Water and Energy will join the workshop.
No further work has been conducted at the Jam site in 2016 due to insecurity.

Community development:

reach the Minaret.

Site security:
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