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The State of Conservation Report (SOC) for the World Heritage Property (WHP) Palestine:
Land of Olives and Vines: Cultural Landscape of Southern Jerusalem, Battir (1492)
was prepared by the Ministry of Tourism and Antiquities in close cooperation with Battir
Municipality.
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1.

Executive Summary

Palestine: Land of Olives and Vines- Cultural Landscape of Southern Jerusalem, Battir,
Palestine (Ref. 1492) was inscribed on the World Heritage List in 2014 following an
emergency nomination, in accordance with criteria (iv) and (v), and immediately on the List
of World Heritage in Danger, after it was acknowledged that the landscape was threatened by
emerging and intensifying socio-cultural and geo-political transformations with the potential
to cause irreversible damage to the site’s authenticity and integrity—citing specifically the
start of construction of an Israeli “Wall” that may isolate local farmers from fields they have
cultivated for centuries.
The Statement of Outstanding Universal Value adopted by the World Heritage Committee
(Decision 39 COM 8B.52) underscored the negative impact of the planned separation barrier
“wall” on the authenticity of the cultural landscape. The property and its features would be
severely altered by the construction of such a barrier, along with the accompanying service
roads on each of its sides, as they would visually obstruct and physically disfigure much of
the site’s landscape and terrace system.
This report presents the Desired State of Conservation (DSOCR) and the key Corrective
Measures adopted by the World Heritage Committee (Decision 39COM7A.29) as necessary
for the removal of the property from the List of World Heritage in Danger. It also highlights
the progress of implementation of key corrective measures by all relevant stakeholders.
The primary corrective measures focus on eliminating or significantly ameliorating the
imminent threat posed by an Israeli plan to construct a Wall adjacent to the property, which,
if implemented, would cause irreversible damage to the site’s authenticity and integrity.
Following the inscription of the property on World Heritage List during the 38th session of the
World Heritage Committee, the Israeli High Court of Justice on 4 January 2015 decided to
freeze construction of the Wall. However the court stated that the decision was largely based
on budgetary considerations and the state maintains the right to build the Wall in the future.
Although these developments are considered positive steps towards achieving permanent
protection of the property, other factors are still threatening the quality of the landscape at a
visual,ecological, socio-economic, and cultural level. Palestine is committed to implementing
the corrective measures adopted by the World Heritage Committee (WHCom), especially
those aiming to conserve the cultural landscape in line with international standards, prevent
abandonment and forestation of existing agricultural terraces, and engage the local
community to preserve the World Heritage Property (WHP) and its OUV.
Realizing that a holistic Management and Conservation Plan (MCP) is key to ensuring
adequate respect and effective safeguarding of the property and its inherent Outstanding
Universal Value (OUV), the stakeholders are committed to proceed with preparation of the
site’s MCP based on the guidelines prepared in the nomination file. Following a request to
the World Heritage Centre by the State of Palestine for international assistance in preparing
the MCP, UNESCO allocated a budget of $30,000 USD to fund the task. The Ministry of
Tourism and Antiquities (MoTA) began preparation for the MCP in November of 2016, in
cooperation with the Battir Municipality, UNESCO Ramallah Office, and related
stakeholders, who will then finalize, approve, implement, and update the MCP according to
the stated guidelines.
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The Ministry of Tourism and Antiquities (MoTA) is directing this project. A full-time project
coordinator was assigned to implement this project and is based in the Battir Municipality in
order to be in close proximity to the WHP. MoTA and Battir Municipality staffs also
comprise the team tasked with preparing the MCP. Other junior staff will be assigned to this
task according to work requirements. The time frame allocated for preparing the management
and conservation plan is one year.
Moreover, this report outlines main activities and projects undertaken throughout 2016
towards conserving the OUV of the property and ultimately removing it from the List of
World Heritage in Danger.
In light of the above, and in spite of the positive developments achieved since its inscription,
Palestine wishes to retain the property “Palestine, Land of Olives and Vines: Cultural
Landscape of Southern Jerusalem, Battir” on the List of World Heritage in Danger.
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2.

Response from the State Party to the World Heritage Committee decisions

2.1

Response to the State of Conservation

The proposed plans for achieving a Desired State of Conservation and the Corrective
Measures for the removal of the WHP from the List of World Heritage in Danger have been
adopted by the WHCom (Decision 39COM7A.29). The desired state of conservation
responds to the presence of jeopardizing elements that justified the inscription of the site on
the World Heritage in Danger list, and the factors that are affecting the property outlined in
the nomination document.
The property is threatened by various external and internal circumstances that are actively
damaging the quality of the landscape and threatening its long-term viability at various
visual, ecological, socio-economic, and cultural levels. Palestine is committed to continuing
to promote and implement the corrective measures adopted for this property, especially those
aiming to conserve and manage the property in line with international standards.
The state of conservation of the property is affected by several factors, including internal and
external factors, which have contributed to the deterioration of the physical situation
throughout the WHP. This deterioration, which is mainly related to the lack of sewage and
appropriate water network in the village of Battir, is negatively affecting the agricultural
terraces adjacent to the village.
Although the Israeli occupying authorities are currently applying several restrictions and
constrains that prevent farmers from restoring the terraces and the agricultural watchtowers in
border areas, committed stakeholders and local community working together on the
preparation of a comprehensive management and conservation plan (MCP) based on previous
joint efforts involving the village council and the Ministry of Tourism and Antiquities
(MoTA).
To restore an appropriate state of conservation for the cultural landscape, the state of
Palestine has started preparing a holistic MCP for this World Heritage Property (WHP),
which sets the main management and conservation policies and strategies needed for
successful conservation and protection of the WHP, as well as identifies the specific
measures and programs that should be implemented. Several conservation interventions were
also implemented, or are planned, to achieve the corrective measures briefly presented in this
report.
However in general, enhancing of the physical situation of the property and achieving an
appropriate state of conservation not only depend on internal socio-cultural factors, but on
external geo-political factors as well.
2.1.1 Status of Dismissing Plans to Build a “Wall” Along the Property, or within its
Surroundings
In 2015, the High Court of Israel adopted a binding decision stipulating that no “Wall” shall
be constructed in, or around the Battir site. While this decision essentially froze construction
of the separation barrier in this area, the court also left open the opportunity to renew its
Palestine: Land of Olives and Vines - Cultural Landscape of Southern Jerusalem, Battir
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efforts to erect a wall in Battir in the future, ordering the state to notify villagers if plans to
resume building are initiated. The decision thus fails to adequately secure the long-term
protection of the site and its surroundings.
On 9 July 2004, the International Court of Justice, in an advisory opinion, stated that, “the
construction of the wall being built by Israel, the occupying Power, in the Occupied
Palestinian Territories, including in and around East Jerusalem, and its associated régime, are
contrary to international law,” and is therefore considered illegal; adding that the “Wall” may
refer to any barrier whether it is a physical wall or a fence.
A clearly-defined, binding decision in accordance with Article 6, Section 3, of the World
Heritage Convention (1972), which states, “Each State Party to this Convention under takes
not to take any deliberate measures which might damage directly or indirectly the cultural
and natural heritage referred to in Articles 1 and 2 situated on the territory of other States
Parties to this Convention” is still required at this time.
2.2

Desired State of Conservation and Corrective Measures Developed for the
Property

2.2.1 Desired State of Conservation
- Dismissal of plans to build a “Wall” along the property, or within its surroundings,
- Adequate conservation of the agricultural terraces and their associated components,
including watchtowers and dry stone walls throughout the property,
- Adequate restoration of the irrigation system and the development of a sufficient
sewage system to protect water quality on the property,
- Protection methods in place for the property and its buffer zone,
- Adoption of a management plan and monitoring system, and a sustainable management
structure in place.
2.2.2 Corrective Measures
In order for the WHP to be removed from the List of World Heritage in Danger, the
following corrective measured must be achieved:
- Agreement to dismiss plans to build a “Wall” along the property, or within its
surroundings,
- Implementation of projects to restore an appropriate state of conservation for the
agricultural terraces and their components, including the watchtowers and dry stone
walls throughout the property,
- Implementation of a project to restore traditional irrigation systems,
- Implementation of a project to put in place an adequate sewage system to protect water
quality on the property,
- Preparation, approval, and implementation of a Conservation and Management Plan for
the property,
- Development and implementation of an active system of management that involves
local communities and stakeholders,
- Preparation of a set of indicators for monitoring the property and implementation of a
monitoring system,
Palestine: Land of Olives and Vines - Cultural Landscape of Southern Jerusalem, Battir
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- Development of protection methods for the property and its buffer zone.
2.2.3 Timeframe for Implementation of the Corrective Measures
In reference to the World Heritage Committee decision (Decision 40 COM 7A.15, article 4),
a timeframe for implementation of the corrective measures has been set, and is presented in
full in Appendix 1of this report. For additional information, see Appendix 1 (Timeframe
for implementation of the DSOCR and corrective measures).
The Desired State of Conservation for the removal of the property from the List of World
Heritage in Danger (DSOCR) and related corrective measures are planned to be achieved
within a period of 10 years. However the first DSOCR, “Dismissal of plans to build a ‘Wall’
along the property, or within its surroundings,” and its related corrective measures are not
defined within the known timeframe, as it is largely dependent on actions and decisions by
the Israeli occupation authorities, which do not fall under the mandates of the state of
Palestine, and is therefore undeterminable at this time. These indicators and their timeframe
may be refined once the Management and Conservation Plan for this World Heritage
Property is finalized and ratified.

3.

Implemented and Future Actions to Secure the Conservation of the Property

The Desired State of Conservation was prepared based on the geo-political and socio-cultural
factors that negatively impact the property, as presented in the nomination document and as
acknowledged in the evaluation report prepared by the Advisory Bodies to the World
Heritage Committee. The various stakeholders are committed to safeguarding the cultural
landscape, and realize that it is their responsibility to develop the means to achieve that aim.
Since inscription of the property on the List of World Heritage in Danger, progress towards
achieving the Desired State of Conservation has been sought by various stakeholders,
including the Ministry of Tourism and Antiquities (MoTA), Battir Municipality and its
Landscape Eco-museum, and the Centre for Cultural Heritage Preservation (CCHP).
Furthermore, the local community at large has been aware of threats to the landscape and has
been actively executing conservation activities to mitigate these threats since well before the
World Heritage Property’s inscription date.
In addition to the projects and activities mentioned in the nomination document, the actions
highlighted in subsequent sections of this report have taken place since the site’s inscription;
these actions are divided into four categories: (1) the geo-political situation and the case at
the Israeli High Court of Justice against construction of the “Wall;” (2) conservation of some
components of the cultural landscape; (3) the enhancement of the physical situation in and
around the property; and (4) general conservation and management of the property.
3.1

The Geo-political Situation and the Case Against the “Wall” at the Israeli High
Court of Justice

The geo-political context in which the property lies—namely, the direct and indirect effects
of illegal building of settlements on surrounding hills and the proposed illegal construction of
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the “Wall”—is considered the most significant threat to the authenticity and integrity of the
property.
On 4th January 2015, the Israeli High Court of Justice froze plans for the construction of the
“Wall” along the property. This concluded a three-year legal battle in response to petitions
submitted by the village of Battir and supported by the State of Palestine, in cooperation with
Friends of the Earth Middle East. The decision came after the Israeli government chose not to
re-authorize a 2006 plan to erect a three kilometer stretch of the “Wall,” and subsequently
revealed that the plan was not a high security or budgetary priority.
The decision of the Israeli High Court of Justice was taken after the site was inscribed on the
World Heritage List and on the List of World Heritage in Danger during the 38th session of
the World Heritage Committee. Although this is a positive move towards protecting the site
and its authenticity and integrity, threats resulting from the construction of a “Wall” along the
property remain valid until a binding decision is adopted by Israel stipulating that no “Wall”
shall ever be constructed in or around the site. The decision must secure the long-term
protection of the site and its settings.
Moreover, illegal construction of settlements on surrounding hills is negatively affecting the
visual and ecological quality of the landscape. To a significant degree, these factors are
related to direct acts by the Israeli occupation authorities, and should be also dismissed upon
a binding decision ensuring the protection of the property. Such acts are progressively
subjugating and effectively annexing both the territorial area and the inhabitants of Battir,
and thus severely threaten the integrity of the WHP’s landscape and the sustainability of its
ecological and environmental equilibrium, in addition to preventing the local community
from maintaining their agricultural lands in the areas that are close to the settlements.
3.2

Conservation of the Cultural Landscape

The stakeholders realize their role in achieving an appropriate state of conservation of the
various components of the property, and have been working tirelessly on implementing
several projects related to this goal. For example, the local community of Battir has come
together to develop “Battir 2020,” a creative initiative that aims to implement sustainable
cultural activities by establishing volunteer work groups in various fields. The initiative was
established by the youth of the village and consists of 70 participating young women and
men.
These groups work on implementing awareness programs for the villagers about the WHP
and the importance of maintaining its Outstanding Universal Value. Battir 2020 also works
on locally-funded projects aiming to promote tourism and the WHP for an international
audience, with close cooperation and support from the Battir Municipality, MoTA, CCHP,
UNESCO, and other stakeholders (Figures 6.1-6.3). The initiative aims to increase number of
tourists to the village by 2020 and develop high quality local services and infrastructure to
accommodate the visitors.
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3.2.1 List of 2016 Efforts toward Conserving/ Enhancing the Cultural Landscape
Projects and
Activities
Maintenance and
promotion activities

Date

Brief Description

Under Battir 2020 Initiative, several maintenance and
promotion activities were preformed with technical support
February to from MoTA, CCHP, and the Battir Municipality, serving
October 2016 approximately 30 families (Figures 6.3).
Funded by the local community of Battir.

This project was implemented by the Battir 2020 Initiative to
Renovation of
February to maintain and renovate the agricultural terraces, contributing
destroyed
October 2016 to preserving the cultural landscape. It maintained more than
agricultural terraces
200 m2 of dry-stone terraces (Figures 6.7, 6.10).
Cleaning The
traditional irrigation
February to
system (e.g., water
October 2016
channels, pools,
springs)
Renovation of Shops

Handcrafts and gift
shops

Workshops and
lectures tailored to
visitors and local
community

Rehabilitation and
cleaning of the
hiking trail

July 2016

February to
December
2016

This project was also implemented by Battir 2020 Initiative.
It included maintenance and cleaning of circa 280 m of water
channels stretching between the springs of ‘Ain al-Balad to
the irrigated fields (Figures 6.1, 6.7)
This project aimed to transform abandoned shops located
along the main street of Battir into tourist shops and
commercial stores, in order to improve the economic
situation for the local community of Battir and promote
tourism to the village.
Under the Battir 2020 Initiative, a commercial store was
opened to sell local handcrafts, Battir stone products,
traditional bags, head crafts, jewels, and recycled products to
visitors and tourists. These products are hand-made by many
of Battir’s female artists and craftspeople specializing in
drawing, painting and/or sewing (Figures 6.4).

Between
March and
December
2016

Under the Battir 2020 Initiative, many workshops and
lectures were held to enhance awareness within the local
community about the WHP and its OUV. Similar lectures
were given to visitors, presenting information and
instructions about Battir and its unique cultural
landscape(Figures 6.3, 6.8).

December
2016

This activity aimed to clean up the hiking trail (e.g.,
removing stones, dirt, and waste), adding some services (e.g.,
waste baskets), and planting trees along the hiking trail. This
activity was undertaken by local and international volunteers
from Sweden and Hong Kong (Figure 6.2).
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Palestinian police
activity

Construction of the
Al Jenan Terrace
Café (a small coffee
shop)

Installation of a
wooden handrail
around the Roman
Pool

Tourist panels
around the WHP

10 August
2016

May 2016

Volunteers from the Palestinian police force worked side-byside with farmers and members of the local community of
Battir to renovate and clean agricultural terraces throughout
the WHP using natural materials and tools consistent with the
physical attribution of the property and respecting its
authenticity (Figures 6.10).
The café overlooks the Roman Pool. It was constructed from
reversible traditional materials, such as wood, steel and
stones. This café aims to cater to tourists visiting the pool as
well as to improve the economic situation for the local
community of Battir (Figures 6.6).
Funded by the Battir Municipality and Palestinian
Agricultural Relief Committee (PARC).

This project aimed to enhance the pool’s safety measures,
August 2016 adding protections for both visitors from injury and the site
from contamination (Figure 6.5).
Funded by the local community.

December
2016

Tourist panels were affixed by the train railway, Roman Pool,
and agricultural terraces. They include information and
instructions for visitors for keeping the WHP clean and
undisturbed, as well as not to pass the railway.
Funded by the Battir Municipality.

3.3

Enhancing the Physical Situation in and around the WHP

Negative impacts resulting from the village’s weak infrastructure are acknowledged by all
stakeholders. Since inscription of the site on the World Heritage List, various stakeholders
have sought to enhance this situation through multiple reversible interventions, including the
rehabilitation of abandoned traditional buildings inside the historic center of Battir for use as
community or tourist facilities that will serve the property, while also enhancing the socioeconomic sustainability of the local community and its capacity for long-term maintenance of
the WHP.
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3.3.1 List of 2016 Efforts toward Enhancing the Physical Situation of the WHP
Projects and
Activities
Rehabilitation of an
open theater in
Battir’s public park

Date

Brief Description

July 2016

Traditional stone walls were built in Battir’s public park for
use as an open theatre to hold cultural and social activities
catered to tourists and the local community alike.
Funded and implemented by the Battir Municipality.

Rehabilitation of
several roads within
the WHP and the
village

April 2016

The project aim was to rehabilitate various streets in the
WHP and the village of Battir, including the main street and
the road that leads to the public park. This project also
included the rehabilitation of the public park and its parking
lot.
Funded by the United States Agency for International
Development (USAID) through the West Bank Compete
Project.

Rehabilitation of the
water supply
network

Rehabilitation of
Battir’s school

November
2016

March 2016

This project aimed to rehabilitate Battir’s water supply
network.
Funded by the United States Agency for International
Development (USAID) through the West Bank Compete
Project.
The project aimed to enhance the socio-cultural status of the
local community through renovations to the local school.
Funded by the Battir Municipality.

Battir Open Garden
April 2016

The aim of the project was to enhance tourist services
available inside the WHP, and to provide an additional
activities which may increase tourism to the site. The open
garden enables visitors to enjoy an attractive view of the
WHP from the space created (Figure 6.6).
Funded by the Battir Municipality.

The aim of the project was to construct a closed center for
Rehabilitation of
multi-purpose center October 2016 social and cultural activities.
(Saint
Funded by the Battir Municipality.
Brieuc Hall)
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3.4

Conservation and Management of the Property

For centuries, the task of conserving and managing cultural landscape was undertaken by the
villagers of Battir, who carefully maintained and utilized the landscape as their resource.
However today, conservation of historical property requires highly specialized tools and
expertise. Such is needed to enable the State of Palestine and the related local authorities to
safeguard this outstanding site for future generations.
The Ministry of Tourism and Antiquities (MoTA) and the Battir Municipality are the two
primary institutions managing the WHP. In addition, there is a set of public and semigovernmental institutions associated with the management and conservation of the cultural
landscape of the WHP, including the Ministry of Local Government, the Environmental
Quality Authority, the Ministry of Culture, the Ministry of Endowment (Waqif), and the
Centre for Cultural Heritage Preservation in Bethlehem.
3.4.1 Preparation of the Management and Conservation Plan (MCP)
In reference to the World Heritage Committee decisions (Decision 39 COM 7A.28 and 40
COM 7A.15), and within the framework of the International Assistance Request (No IA20162807) for a “Management and Conservation Plan for the World Heritage Property ‘Palestine:
Land of Olives and Vines: The Cultural Landscape of Southern Jerusalem, Battir’”, approved
by the IA Panel and the Chairperson of the World Heritage Committee, the UNESCO
Ramallah Office is contracting the Palestinian Ministry of Tourism and Antiquities to prepare
the above mentioned MCP based on the principles of effectiveness, coherence, functionality
and realism, and taking in due consideration the comments and recommendations provided
by the International Assistance Panel (ICOMOS, ICCROM and the Secretariat). Initial
preparations shall ensure:
1. Establishment of a multidisciplinary technical team that will develop the content of
the Management and Conservation Plan.
2. Employment of an inclusive and participatory approach that ensures the participation
of all relevant stakeholders and actors during all phases of preparation, development,
and implementation of the Management and Conservation Plan.
3. Integration and implementation of the Corrective Measures recommended by the
World Heritage Committee. For additional information, see Appendix 2 (The
contract and work plan).
The Ministry of Tourism and Antiquities (MoTA) is directing this project. A full-time project
coordinator was assigned to implement this project and is based in the Battir Municipality in
order to be in close proximity to the WHP. MoTA and Battir Municipality staffs also
comprise the team tasked with preparing the MCP. Other junior staff will be assigned to this
task according to work requirements.
The MCP will be prepared according to the terms of reference outlined in the project contract
as well as its set one-year timeline.
In this regard, a steering committee and a focus group from the local community were set up.
Two workshops were held for the steering committee, and a focus group was assembled to
demonstrate and discuss the methodology of preparing the MCP.
Palestine: Land of Olives and Vines - Cultural Landscape of Southern Jerusalem, Battir
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The methodology and structure of the MCP have been set, and data collection has
commenced, including the gathering of photos, records, and historical information. For
additional information, see Appendix 3 (Progress report and the methodology).
3.4.2 Physical Master Plan
In cooperation with the Ministry of Local Government, the Battir Municipality is currently
finalizing the Physical Master Plan for the village. The Plan was prepared according to the
Building and Planning Law no. 79 (1966), and intends to regulate land-use and building
licenses within the village; the plan includes parts of the core and buffer zone of the WHP.
This plan is expected to be ratified by 2017.
3.4.3 Annual Strategic Plan for 2017
The Battir Municipality has completed preparation of its Annual Strategic Plan for 2017,
which was arranged in close cooperation with the Ministry of Local Government, the
Municipal Development and Lending Fund (MDLF), and the coordinator of the MCP, in
order to ensure it is consistent with the MCP and WHCom requirements. The plan includes a
list of projects planned for 2017. These projects primarily aim to meet the needs of the local
community, and intend to improve Battir’s physical infrastructure, agricultural developments,
educational and tourist facilities. For additional information, see Appendix 4 (Annual
Strategic Plan for 2017).

Palestine: Land of Olives and Vines - Cultural Landscape of Southern Jerusalem, Battir

Page 14

4.

Future Issues Identified by the State Party

Future actions aim to address the threats mentioned by the World Heritage Committee
(Decisions 39 COM 7A.28 and 40 COM 7A.15), and proposed projects that will assure the
implementation of the Corrective Measures. Future actions and projects are as follows:
Projects and
Activities
Renovation of
destroyed
agricultural terraces

Date

2017

Brief Description
This project aims to maintain the historic agricultural terraces
according to multiple factors, which will also contribute to
preserving the cultural landscape. It will maintain more than
1200 m2 of dry-stone terraces.
Committed and funded by the United States Agency for
International Development (USAID) through the West Bank
Compete Project

Rehabilitation of
traditional irrigation
systems

2017

This project includes the rehabilitate of circa 1475 linear meters
of water channels stretching from the spring of ‘Ain al-Balad to
the irrigated fields.
Committed and funded by the United States Agency for
International Development (USAID) through the West Bank
Compete Project

Water Supply and
Sanitation
Improvements for
West Bethlehem
Villages Project
(Hussan, Nahhalin,
Battir, Al-Walajaand
WadiFukin)

Pending
funding

Establishment of a
sewage network

Pending
funding

The Battir village council, in cooperation with the Joint Service
Council of Bethlehem West Rural Area and the Water Supply
and Sewerage Authority (WSSA) in Bethlehem, is working on
a plan to connect the village with a sewage network that
disposes the wastewater in a treatment plant, which will
process the water for agricultural purposes. The project aims at
improving water supplies and sanitation in these villages; this
shall be achieved through assessing the state of village
sanitation and then implementing a feasible sanitation system
and wastewater disposal and treatment options based on
village/regional goals and objectives.
Upon the completion of the feasibility study and conceptual
design, a Heritage Impact Assessment (HIA) report will be
submitted to the World Heritage Centre before implementation
of the project.
This proposed project aims to establish a sewage network for
the village.
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Wastewater
treatment plant for
Battir and Hussan

Renewing water
distribution
networks

This plan aims to construct a wastewater treatment plant to
treat the sewage discharged from the villages of Battir and
Pending Hussan and to promote the re-use of treated wastewater in the
advice of area. It will be established in the buffer zone of the WHP. The
the World treatment plant will contribute to resolving underground water
Heritage pollution, which is causing severe damage to the springs and
Committee irrigated crops.
and funding
A Heritage Impact Assessment (HIA) will be submitted to the
World Heritage Centre before implementation of the project.
This plan will renew the secondary water distribution networks
in the village of Battir.
2016- 2017
Funded by the World Bank and implemented in Cooperation
with Ministry of Local Government.

Rehabilitation and
pavement of internal
roads

2017

This project aims to rehabilitate the village’s internal roads as
well as the road connecting Ein –Jamaa Spring with the
village’s main road.
Funded by the Islamic Bank (Jeddah) and implemented in
Cooperation with Ministry of Local Government.

Rehabilitation of
Dewan Abu Ni’ma
(Bazaar of Battir)

Rehabilitation of the
hiking trail and
establishment of a
parking lot

Agri-tourism and
rehabilitation of the
irrigation system

Pending

Pending

The proposed project aims to rehabilitate an old building,
Dewan Abu Ni’ma (70 m2), to be used as a bazaar for
handcrafts and Battir’s traditional products.
The French Support Fund has pledged to support this project
in 2017.
The proposed project aims to further rehabilitate the hiking trail
and add wooden benches and additional waste baskets to serve
hikers, as well as to establish a parking lot for the WHP.
The Government of Poland has promised to support this project
during 2017.

Pending

This proposed project aims at development of Battir’s agritourism products through the following means: (1)
rehabilitation of a traditional building to extend the guest
house, (2) rehabilitation part of the irrigation system, and (3)
development of homemade agricultural products.
USAID has promised to support this project in 2017.

Personnel capacity
building
Rehabilitation of the
Hasan Mostafa
playground

Pending

This proposed project aims at enhancing the personnel capacity
of the local community, which is responsible for tourist
services.

Pending

This proposed project aims to rehabilitate the playground of the
Hasan Mostafa School located within the WHP’s core zone for
sport activities and cultural festivals (Figure 6.13).
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4.1

Efforts by the Ramallah UNESCO Office

The UNESCO Office in Ramallah, through its Culture Unit, has been actively and
continuously involved in collective efforts for the conservation and management of the WHP.
Several visits to the property and meetings with the Battir Municipality and other relevant
partners and potential donors have organized since the inscription of the site on the World
Heritage List and continued during the reporting period. These collaborative meetings
reviewed and identified conservation and management challenges, proposed solutions, and
integrated those solutions into comprehensive projects that advocated for the sustained
safeguarding, rehabilitation, and promotion of the agro-cultural landscape. The work is being
executed in cooperation with local and national stakeholders as well as relevant UN agencies
that provide funding, e.g., UNDP and FAO.
In addition, further to the approval of the International Assistance Request from the World
Heritage Fund for the preparation of a Conservation and Management Plan for the WHP, a
contract between the UNESCO Office in Ramallah and the Ministry of Tourism and
Antiquities (MoTA) was established. The MoTA is working in liaison with the Culture Unit
of the office and other relevant stakeholders in the preparation of the draft plan.
Furthermore, the UNESCO Office in Ramallah, in close cooperation with the Ministry of
Tourism and Antiquities, Battir Municipality, the Ministry of Agriculture and FAO has
elaborated a new comprehensive project entitled “Safeguarding, Rehabilitation, and
Promotion of the Agro-Cultural Landscape of Southern Jerusalem, Battir” to be implemented
over three years with USD 5 million. The project aims at ( a) Rehabilitating and conserving
the components of the cultural landscape of Southern Jerusalem, (b) Enhancing the aesthetic
value, usability and accessibility of Southern Jerusalem’s cultural landscape for tourism
purposes, with a focus on agro-tourism services, which include the upgrade of tourism trails,
establishing service spots and promoting local gastronomy that will contribute to economic
empowerment and to the overall integration of the site with the Bethlehem urban area, (c)
Supporting endangered agriculture livelihoods through market oriented agricultural
interventions, while economically reactivating traditional agricultural practices and organic
food products. This will include the rehabilitation of agricultural terraces with a focus on
improved water availability and management of land and water resources, and (d) Develop
and implement a comprehensive marketing strategy for ‘Battiri’ agriculture and food
products that establishes a regional food denomination within the boundaries of the World
Heritage Zone of Battir area. The project proposal was presented to several donors and
efforts continue to be provided by the office to raise the necessary funds. Unfortunately, the
lack of available funds doesn’t allow implementing this important and holistic project.
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Conclusion
The threats resulting from the construction of a “Wall” by Israel along the property remain
valid until a binding decision, in conformity with Article 6, section 3 of the WH Convention
(1972), is adopted by concerned Israeli authorities stipulating that no “Wall” can ever be
constructed in or around the site. It is critical to the long-term stability of this WHP, its
integrity and authenticity, that this threat is disabled through binding action.
Palestine conducted several projects during 2016 aiming at protecting the WHP and its OUV
through maintenance of part of the agricultural terraces, conservation of parts of the
traditional irrigation systems, rehabilitation of abandoned buildings and shops, enhancement
of the physical situation for the site and its surroundings, engagement with the local
community by increasing awareness and through comprehensive activities towards
managing, conserving and promoting the WHP.
Unfortunately, protection of water quality, through the establishment of an environmental
sewage system, is still proposed without funding, however we are committed to solve this
problem as soon as possible.
In spite of considerable achievements and the positive efforts of various stakeholders in
enhancing the state of conservation of the property and its surroundings as well as the
dismissal of some of threats to the WHP, Palestine wishes to retain the property
“Palestine: Land of Olives and Vines – Cultural Landscape of Southern Jerusalem,
Battir” on the List of World Heritage in Danger.
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6: Figures

6.2: Cleaning hiking trails

6.1: Cleaning the Roman Pool

6.3: Lectures to visitors
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6.4: Battir 2020 local handcrafts

6.5: Wooden handrail around the Roman Pool
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6.6: Terraces café Al Jenan (small coffee shop)

6.7: International volunteers in Battir

6.8: Two workshops for preparing the MCP
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6.9: Old building – Public kitchen

6.10: Volunteers from Palestinian Police – Terraces cleaning activity
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6.11: Three workshops for preparing the Annual Strategic Plan for 2017

6.12: Hassan Mustafa Playground to be rehabilitee in 2017
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6.13: International Volunteers planting trees along roads in Battir
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Appendix 1: The indicators and timeframe for implementation of the DSCOR and Corrective Measures
According to most of the indicators and timeframe outlined in this report, the Desired State of Conservation for
the removal of the property from the List of World Heritage in Danger (DSOCR) are planned to be achieved
within a period of 10 years; however, the first DSOCR, “Dismissal of plans to build a ‘Wall’ along the property,
or within its surroundings,” is not defined within the following timeframe. Dismissal of the plan is largely
dependent on actions and decisions by the Israeli occupation authorities, which are beyond the control of the
state of Palestine. The following indicators and their timeframes may be refined once the Management and
Conservation Plan (MCP) of the World Heritage Property (WHP), Palestine: Land of Olives and Vines
Cultural Landscape of Southern Jerusalem, Battir, Palestine, is finalized and ratified in order to ensure that
all indicators and their timeframes are specific and applicable. Although a timeframe is set for achieving the
DSOCR and the Corrective Measures, the realization of the DSOCR will be longer than that for the
implementation of the Corrective Measures.

The decision of the Israeli
High Court of Justice was
taken after the site was
inscribed on the World
Heritage List and on the List
of World Heritage in Danger
during the 38th session of the
WHCom. Although this is a
positive move forward towards
protecting the WHP and its
authenticity and integrity, the
threats resulting from the
construction of a “Wall” along
the property remain valid until
a binding decision adopted by
Israel stipulating that no
“Wall“ shall ever be
constructed in or around the
site. The decision has to secure
the long-term protection of the
site and its surroundings.

(1) A binding
Israeli decision
dismissing the
“Wall” and any plans
to build a “Wall” in
the future
(2) No “Wall” is
constructed in or
around the WHP

Palestine: Land of Olives and Vines - Cultural Landscape of Southern Jerusalem, Battir

No specific date

(1) Agreement to
dismiss plans to
build a “Wall”
along the
property, or
within its
surroundings.

 A final and
binding decision by
Israel dismissing
the plans and the
structure of the
“Wall” in the WHP
or within its
environs.

Method of
Verification

Timeframe
of DSOCR

Related
Corrective
Measure(s):

Rationale

No specific date

Dismissal of
1 plans to build a
“Wall” along
the property, or
within its
surroundings.

Indicators

Timeframe
of CM

DSOCR &
Corrective
Measures (CM)

Page 1

Adequate
2 conservation of
the agricultural
terraces and
their associated
components,
including
watchtowers
and dry stone
walls
throughout the
property.

(1) Number of
conservation
interventions
implemented
(2) Number of
volunteer campaigns
(3) Area &/or length
of maintained drystone walls and
terraces
(4) Number of
conserved
watchtowers
(5) Number of
outreach programs
held
(6) State of
Conservation
progress reports
(7) Qualitative &
quantitative reports
on engagement of
stakeholders
(8) A systematic-ally
implemented
monitoring plan
(9) Systematic
monitoring reports
(10) Qualitative &
quantitative reports
on the results of
awareness raising
campaigns.
(11) Qualitative &
quantitative data on
promotional
materials produced
on the WHP its OUV
(12) Varity of
awareness raising
programs
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The majority of the land
within the property is privately
owned by the inhabitants of
Battir, who depend on
cultivation as a major source
of income. The maintenance of
the dry-stone walls,
watchtowers, the agricultural
lands, and irrigation canals is
conducted by the inhabitants
and is a continuous process
that falls within their duties as
farmers. This practice is the
main factor in ensuring the
sustainability of the WHP.
However, funded
conservation projects are
important to secure adequate
conservation of the property in
close cooperation and
involvement of all related
stakeholders, especially local
community, academic
institutions, private sector, etc.
To do so, awareness
raising programs will be
implemented, catered to the
local community and the wider
public on the OUV of the
property and its management
and conservation requirements
under the World Heritage
Convention.

2017- 2024

 Organizing a set
of maintenance
projects and social
programs to put
into force the
Declaration of
safeguarding the
WHP, adopted by
the Battir
community.
 An action plan,
derived from MCP,
to conserve the 230
Related
watchtowers.
Corrective
 Set up a costMeasure(s):
effective &
efficient
(1) Implementa- compliance
tion of projects to monitoring system,
restore an
implemented by
appropriate state MoTA, Battir,
of conservation
Hussan & Beit Jala
for the
Municipalities by
agricultural
2019.
terraces & their  Implementing
components,
restoration and
including the
maintenance
watchtowers and projects for the
dry stone walls
physical attributes
throughout the
of the WHP by
property.
2021.
 Setting up action
plans for awareness
raising campaigns.
 Producing
promotional
materials on the
OUV of the WHP.
 Engaging the
local community in
preparation the
MCP.

Adequate
3 restoration of
the irrigation
system and the
development of
a sufficient
sewage system
to protect water
quality on the
property.

Related
Corrective
Measure(s):

(1) A finalized
MCP
(2) The MCP for the
WHP is adopted by
all stakeholders
(3) Implementation
of the MCP
(4) Percentage of
restored irrigation
channels & related
components
(5) Number of
conservation projects
& interventions
targeting the
irrigation system
(6) Area &/or
length of maintained
irrigation channels
(7) A sewage system
& sewage treatment
plant constructed or,
(8) Alternative plan
for sewage water
implemented
(9) Number of
sewage holding tanks
replacing the cesspits
(10) Reduction ratio
of underground water
pollution
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The irrigation system in
the WHP is based on a set of
traditional customs that were
passed down verbally from
one generation to the next,
regulating the water use of the
farmers for hundreds of years,
and is still in use today.
However, the village of
Battir lacks a public sewage
network. Most of its
population use cesspits as a
means for wastewater
disposal. It causes the
infiltration of grey water,
which threatens the purity of
the ground water and the entire
irrigation system.
The Battir Municipality,
in cooperation with the Joint
Service Council of Bethlehem
West Rural Area and the
Water Supply and Sewerage
Authority (WSSA) in
Bethlehem, is working on a
plan to connect the village
with a sewage network that
disposes the wastewater in a
treatment plant, which will
process the water to be used
for agricultural purposes.
However, neither funding nor
approval for the construction
of the network has yet been
secured for this project. The
project also requires Israeli
approval, which is difficult to
obtain.
If the approval of this
project remains pending, the
Municipality will propose an
alternative plan to replace the
cesspits with holding tanks,
minimizing the pollution to
ground water and
consequently the irrigated
agricultural terraces.

2017 -2023

(1) Implementation of a project
to restore
traditional
irrigation
systems,
(2) Implementation of a project
to put in place an
adequate sewage
system to protect
water quality on
the property.

 Preparation of
the MCP.
 Construction of
a sewage network
and a treatment
sewage plant
system. Or,
 Setting an
alternative plan to
replace the cesspits
with holding tanks
in order to
minimize the effect
of wastewater on
the underground
water and the
irrigated
agricultural
terraces.
 Setting an action
plan that aims to
minimize the
underground water
pollution by the
end of 2018.
 Applicable
project for
construction of the
sewage system and
the sewage
treatment plant.
 Conducting
conservation
projects for the
restoration of the
irrigation system
and its OUV.

Protection
4 methods in
place for the
property and its
buffer zone.

(1) Ratification of
the Master Physical
Plan
(2) Implementation
of the Physical
Master plan & its
regulations
(3) Reduction of the
percentage of
offended land-use
(4) A finalized
MCP document
(5) A ratified MCP
(6) Implementation
of the MCP
(7) Number of
workshops &
outreach programs
held for the
preparation of the
MCP & its
ratifications.
(8) Qualitative &
quantitative reports
regarding
engagement of
stakeholders
(9) Qualitative &
quantitative reports
on outreach
campaigns
(10) Varity of
awareness raising
programs
(11) Ratification of
the new cultural
heritage law
(12) Implementation
of the new law
(13) Number of
offended activities
against cultural
heritage sites within
the WHP
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Battir Municipality is
working with the Ministry of
Local Government for the
preparation of a Physical
Master Plan for the village.
The plan is being prepared
according to Building and
Planning Law no.79 (1966),
and intends to regulate landuse and building licenses
within the village. It includes
parts of the core and buffer
zones of the WHP.
Currently, MoTA is
working with Battir
Municipality for the
preparation of a comprehensive MCP that targets the
whole WHP. Different
stakeholders were engaged in
preparing the MCP, including
the Environment Quality
Authority, the Centre for
Cultural Heritage Preservation
in Bethlehem, local
community organizations, and
the landowners.
A comprehensive MCP for
the WHP is essential to
maintain its OUV and other
national and local cultural
values. The MCP will balance
conservation, accessibility,
sustainable economic use, and
the interest and involvement
all stakeholders.
A new national law for
cultural heritage management
and protection is being drafted
in cooperation with the
Ramallah UNESCO Office. It
is a comprehensive law
addresses property of cultural
value, including cultural
landscapes. Once ratified, it
will provide a comprehensive
protection for all cultural
heritage properties in
Palestine, including this WHP.

2018- 2019

 Adopting the
Physical Master
Plan by 2018.
 Minimizing the
land-use violations
in the buffer zone.
Related
 Preparation of
Corrective
the MCP by the end
Measure(s):
of 2017.
 Ratification of
(1) Preparation, the MCP in 2018.
approval, &
 Finalizing the
implementation new cultural
of a MCP for the heritage law in
property,
Palestine by the
(2) Developend of 2017, which
ment & implem- will include the
entation of an
protection of
active system of cultural landscapes.
management that
 Ratification of
involves local
the new law by all
communities &
related parties.
stakeholders.

Adoption of a
5 management
plan and
monitoring
system, and a
sustainable
management
structure in
place.
Related
Corrective
Measure(s):

(1) Number &
quality of
stakeholders engaged
(2) A holistic MCP
document,
(3) Ratification of
the MCP by all
stakeholders
(4) Implemented
management &
conservation
strategies & activities
(5) Implemented
assessment &
monitoring strategies
& activities
(6) An action plan
in place for the MCP
(7) Available
management
structure & adequate
staff
Qualitative &
quantitative data on
training programs
implemented
(8) Regular
monitoring reports
(9) A management
structure in place
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2021

Currently, MoTA is
working with the Battir
Municipality on the preparation of a comprehensive MCP
that targets the whole WHP.
Different stakeholders were
engaged in preparing the
MCP, including the
Environment Quality
Authority, the Centre for
Cultural Heritage Preservation
in Bethlehem, local
community organizations, and
the landowners.
A comprehensive MCP for
the WHP is essential to
maintain its OUV and other
national and local cultural
values. The MCP will balance
conservation, accessibility,
sustainable economic use, and
the interest and involvement of
all stakeholders.

2019

(1) Preparation
of a set of
indicators for
monitoring the
property &
implementation
of a monitoring
system,
(2) Development of
protection
methods for the
property & its
buffer zone.

 Establishing the
database needed
for the MCP in
summer 2017.
 Processing data
collection.
 Drafting the
MCP.
 Finalizing and
adopting the MCP,
which includes
setting management and
conservation
strategies for five
years.
 Identifying
appropriate
monitoring
systems.
 Setting up
capacity building
strategies for
management and
conservation of the
WHP.
 Setting up a
sustainable
management
structure for the
WHP

Appendix 3: Progress report and Methodology
Brief Description of Ongoing Activities
Between November and December 2016 the following activities have been executed, or have been initiated:
1.

Preparation stage (team, budget & timeframe)

Work Completed: The preparation stage of the Management and Conservation Plan (MCP) for this World
Heritage Property (WHP) has been initiated by MoTA, in cooperation with the Battir Municipality, UNESCO
Ramallah Office, and related stakeholders, who will later finalize, approve, and enable its implementation and
updating.
Dr. Ahmed Rjoob is the director of this project and Arch. Marwa Adwan is its full-time coordinator. The
coordinator is based within the Battir municipality in order to be close to work. The MoTA and Battir
Municipality staff are also part of the team who are taking part in preparing the MCP, and other junior part time
staff will also be assigned according to work requirements.
The timeframe allotted for preparing the MCP is one year. While this period may appear to be brief, a sufficient
amount of collected data has been gathered during preparation of the nomination file. This data will need
classification and sorting. If the time allotted is not sufficient, the project timeframe shall be extended.
A budget of $30000 USD was allocated by UNESCO towards MCP preparation.
Results: project team, budget is ready to begin work
2.

Collection of data and review of references related to the management and conservation plan

Work Completed: After starting the project, all available data, maps, reports, photos and records related to the
property were gathered from MoTA, CCHP and the Battir Municipality, which had been previously collected
during the preparation of the nomination file in 2013. Missing data will be collected from other institutions,
including the Palestinian Statistics Centre, the local Battir community, Battir Eco-museum, etc. The coordinator
consulted various academic resources on management and conservation of cultural heritage in order to prepare
an appropriate structure and methodology for the MCP within the context of management and conservation of
Palestinian Cultural Heritage. These sources included:
-

-

The Operational Guidelines for the Implementation of the World Heritage Convention
Managing Cultural World Heritage, UNESCO / ICCROM / ICOMOS / IUCN, 2013, France
Palestinian Charter for Cultural Heritage Preservation
The Conservation of Archaeological Sites in the Mediterranean Region, an International Conference,
Organized by the Getty Conservation Institute and the Paul Getty Museum, May 1995, LosAngeles
A Handbook for Managers of Cultural Landscapes with Natural Resource Values, The Conservation
Study Institute QLF/Atlantic Centre for the Environment 2003, Conservation and Stewardship
Publication No. 5. Woodstock, Vermont
Management Planning for Archaeological Sites, an International Workshop Organized by the Getty
Conservation Institute and Loyola Marymount University, May 2000, Corinth, Greece
Planning For the Conservation and Development of Historic Towns and Urban Areas Reader, Training
Workshop held in Suva, Fiji 27 July – 7 August 2015
Hadrian's Wall Management Plan
Stonehenge and Avebury World Heritage Site Management
Understanding Historic Buildings and Their Landscape for Conservation, Kate Clark, London, 2001

Current results: the coordinator is currently assessing the data and materials gathered, making sure all
collected information is accurate and well documented. Further collection of missing data will end by 31st
January 2017. At the same time, the coordinator is drafting the MCP chapter related to identifying and
providing a description of the WHP, which should be complete by by 31st January 2017.
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3.

Preparing planning process methodology

Work Completed: A comprehensive methodology was prepared for structuring and preparing a holistic MCP
which will aim to protect and conserve the OUV of this WHP, its physical attributes, authenticity, integrity of,
and all other values.
This management plan will be a significant step to ensuring the site will benefit from the highest standards of
care, maximizing the public appreciation and understanding of these landscapes, and commiting to the
obligations of the World Heritage Convention, and should be a point of reference for any future decisions
concerning the WHP.
The first workshop including all key collaborators was held on 23rd November 2016 to discuss the structure and
methodology of the MCP. These collaborators include MoTA, the Battir Municipality, and the Environmental
Quality Authority.
On 18th December 2016, the second workshop (a focus group) was held with members of the local community
to discuss the structure and methodology of the MCP.
Current Results: The coordinator is currently drafting the MCP Planning Methodology section, which should
be finalized by 31stJanuary 2017.
4.

Forming focus group from local community to be engaged in preparing MCP

Work Completed: On 18th December 2016, the second workshop (a focus group) was held to discuss the WHP
and its MCP with members of the local Battir community. The structure and methodology of the MCP was
discussed and to missing data was gathered.
Current Results: The coordinator is currently preparing to organize other focus group-type workshops to
between the local community and related stockholders to assess and identify the WHP’s historical,
environmental, agricultural, cultural and other values by mid-February 2017.
5. Preparation of visitor questionnaire, 2017
Work Completed: A visitor questionnaire was prepared and printed in both English and Arabic to be
distributed to WHP tourists. The questionnaire is designed to provide us with tourist statistics and their
demographic data.
Current Results: The questionnaires will be distributed to tourists from January to April 2017, and then the
coordinator in cooperation with junior researchers shall analysis the questionnaires data to have results about
the current touristic situation & services.
6. Preparation of the SOC Report of the WHP
Work Completed: The State of Conservation Report (SOC) for the WHP Palestine: Land of Olives and Vines:
Cultural Landscape of Southern Jerusalem, Battir (1492) was prepared by MoTA in close cooperation with the
Battir Municipality.
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Activity

Duration
(days)
10 days

Delay
(days)
-

Reason of delay

Notes

-

See item 1 above

Collection of data & review of
references related to MCP
Preparing planning process methodology
First workshop (Management Plan
Methodology)
Forming focus group from local
community

45 days

-

-

See item 2 above

10 days
1 day
(23rd Nov.)
10 days

-

-

See item 3 above
See item 3 above

3 days

Some of the group
members had work
scheduling conflicts

See item 4 above

Second workshop (Focus Group)

1 day
(18th Dec.)
5 days
4 days

-

-

See item 4 above

-

-

See item 5 above
See item 6 above

Preparation (team, budget & time frame)

Preparing visitor questionnaire, 2017
Preparing SOC Report 2017

Ongoing Activities Table

Planning Process Methodology

Planning Process
Preparation

Identifying &
description

Assessment &
analysis

Aims
Stakeholders
Documentation &
description

Response

Cultural
significance (OUV)

Policies

Physical conditions

Strategies

Management
Context

Review &
Monitoring

MCP plan

Timeframe for November and December Activities
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Timeframe in weeks
Activity

1

2

3

4

5

6

7

Preparation
Data Gathering
Methodology
workshops
Focus Group
Preparing visitor
questionnaire
Preparing SOC report
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8

ﺑﻠدﻳﺔ ﺑﺗﻳر

اﻟﺨﻄﺔ اﻟﺴﻨﻮﻳﺔ ﻟﻠﻌﺎم
2017

اﻟﻣﺣﺗوﻳﺎت

ﻣﻘدﻣﺔ3 ....................................................................................................
اﻟﻣﻧﻬﺟﻳﺔ اﻟﻣﻘﺗرﺣﺔ 4 ........................................................................................
واﻗﻊ اﻟﺑﻠدة وﺗﺣﻠﻳﻝ اﻟﻘطﺎﻋﺎت اﻟﺗﻧﻣوﻳﺔ 5 ......................................................................
ﺗﺣﻠﻳﻝ واﻗﻊ اﻟﻘطﺎﻋﺎت اﻟﺗﻧﻣوﻳﺔ7 .............................................................................
اﻟﻣﺟﺎﻝ اﻟﺗﻧﻣوي اﻷوﻝ :ﻗطﺎع اﻟﺑﻧﻳﺔ اﻟﺗﺣﺗﻳﺔ 7 ..............................................................
اﻟﻣﺟﺎﻝ اﻟﺗﻧﻣوي :2اﻟﻘطﺎع اﻻﺟﺗﻣﺎﻋﻲ 9 ...................................................................
اﻟﻣﺟﺎﻝ اﻟﺗﻧﻣوي  :3اﻟﻘطﺎع اﻻﻗﺗﺻﺎدي 11 .................................................................
اﻟﻣﺟﺎﻝ اﻟﺗﻧﻣوي  :4ﻣﺟﺎﻝ اﻹدارة واﻟﺣﻛم اﻟرﺷﻳد 13 .........................................................
ﻣﺻﻔوﻓﺔ ﺧطﺔ اﻟﺗﻧﻔﻳذ اﻟﺳﻧوﻳﺔ ﻟﻠﻌﺎم )14 ............................................................. (2017
اﻟﻣرﻓﻘﺎت 15 ................................................................................................
ﺗوﺻﻳف اﻟﻣﺷﺎرﻳﻊ اﻟواردة ﺿﻣن اﻟﺧطﺔ اﻟﺳﻧوﻳﺔ 15 ........................................................

ﻣﻘدﻣﺔ
ﺗﺳـﻌﻰ ﺑﻠدﻳــﺔ ﺑﺗﻳــر اﻟــﻰ اﺳﺗﺷـراف اﻟﻣﺳــﺗﻘﺑﻝ ﺑرؤﻳــﺔ واﺿــﺣﺔ ﺗﻧﺳــﺟم ﻣـﻊ اﻟﺗوﺟﻬــﺎت اﻟﻌﺎﻣــﺔ ﻟﻠﻣﺟﻠــس ودورﻩ اﻟﻣﺟﺗﻣﻌــﻲ،
ﻳﻌﺗﺑر اﻋداد اﻟﺧطﺔ اﻟﺳﻧوﻳﺔ اﺣدى اﻟﺧطـوات اﻟرﺋﻳﺳـﻳﺔ اﻟﺗـﻲ ﺗﺳـﺗﻬدف ﻣﺳـﺎﻋدة اﻟﺑﻠدﻳـﺔ ﻓـﻲ ﺗطـوﻳر ﻗـدراﺗﻬﺎ واﺳـﺗﻛﻣﺎﻝ
ﻧﻬﺞ ﺗطـوﻳر وﺗﻌزﻳـز اﻻداء اﻟﻔﻧـﻲ واﻟﺑراﻣﺟـﻲ اﻟـذي اﻋﺗﻣـدﻩ اﻟﻣﺟﻠـس واﻟـذي ﻣـن اﻟﻣﺗوﻗـﻊ ان ﻳﺳـﺎﻫم ﻓـﻲ إﺣـداث ﺗـﺎﺛﻳر
اﻳﺟــﺎﺑﻲ وﺗطــوﻳر ﻣﺳــﺗوى اﻻداء واﻟﻛﻔــﺎءة واﻟﻔﻌﺎﻟﻳــﺔ واﻟﺑـراﻣﺞ واﻟﺧــدﻣﺎت اﻟﻣﻘدﻣــﺔ ﻟﻠﻣـواطﻧﻳن ،إن ﺗﺣﺳــﻳن اﻷداء ﻣـرﺗﺑط
ﻓﻲ اﻟﻣﻘﺎم اﻷوﻝ ﺑوﺿوح اﻟرؤﻳﺔ اﻟﻣﺳﺗﻘﺑﻠﻳﺔ واﻟﺗرﻛﻳز ﻋﻠﻰ ﺗﺣﻘﻳق اﻻﻫداف اﻟﻣﺧطط ﻟﻬﺎ ﺿﻣن اطﺎر ﺑراﻣﺟﻲ واﺿﺢ
وﻣﺣــدد ﻳﺳــﻬم ﻓــﻲ ﻣﺳــﺎﻋدة اﻟﺑﻠــدة ﻋﻠــﻰ ﺗﻧﻔﻳــذ ﻣﺧرﺟــﺎت ﻋﻣﻠﻳــﺔ اﻟﺗﺧطــﻳط وﺗــوﻓﻳر اﻻﺣﺗﻳﺎﺟــﺎت واﻟﺧــدﻣﺎت اﻟﻣﺧﺗﻠﻔــﺔ
ﻟﻠﻣﺟﺗﻣــﻊ اﻟﻣﺣﻠــﻲ ﺿــﻣن ﺧطــﺔ ﺗﻧﻔﻳــذ واﺿــﺣﺔ وﻣﺣــددة ،وﺑﺎﻟﺗــﺎﻟﻲ ﺗﻣﻛــﻳن اﻟﻣﺟﻠــس ﻣــن ﺗﺣﻘﻳــق اﻟﻣزﻳــد ﻣــن اﻻﻧﺟــﺎزات
ﺧﻼﻝ اﻟﻔﺗرة اﻟﻘﺎدﻣﺔ.
ﺗــم اﻋــداد اﻟﺧطــﺔ اﻟﺳــﻧوﻳﺔ ﺿــﻣن إطــﺎر ﺑرﻧــﺎﻣﺞ ﺗطــوﻳر اﻟﺑﻠــدﻳﺎت واﻟﻣﻧﻔــذ ﻣــن ﻗﺑــﻝ ﺻــﻧدوق ﺗطــوﻳر واﻗـراض اﻟﺑﻠــدﻳﺎت
 ،MDLFﺣﻳث ﻳﺗﻣﺛﻝ اﻟﻬدف اﻟﻌﺎم ﻣن اﻋـداد اﻟﺧطـﺔ ﻓـﻲ ﺗﻣﻛـﻳن اﻟﻬﻳﺋـﺎت اﻟﻣﺣﻠﻳـﺔ ﻣـن وﺿـﻊ اﻟﺧطـط اﻟﺳـﻧوﻳﺔ اﻟﺗـﻲ
ﺗﺳﺎﻫم ﻓﻲ ﺑﻠورة اﺣﺗﻳﺎﺟﺎت اﻟﻣﺟﺗﻣﻊ اﻟﻣﺣﻠﻲ اﻟﻰ ادوات ﻋﻣﻠﻳﺔ ﻗﺎﺑﻠﺔ ﻟﻠﺗطﺑﻳـق اﻟﻔﻌﻠـﻲ ﻋﻠـﻰ ارض اﻟواﻗـﻊ وﺑﻣـﺎ ﻳﻧﺳـﺟم
ﻣﻊ اﺣﺗﻳﺎﺟﺎت اﻟﻣواطﻧﻳن وﻣﺟﺎﻻت اﻟﺗﻧﻣﻳﺔ اﻟﻣﺣﻠﻳﺔ ﻋﻠﻰ ﻣﺳﺗوى اﻟﺑﻠدة.

اﻟﻣﻧﻬﺟﻳﺔ اﻟﻣﻘﺗرﺣﺔ
ﺗﺿﻣﻧت ﻣﻧﻬﺟﻳﺔ اﻋداد اﻟﺧطﺔ اﻟﺳﻧوﻳﺔ ﻟﻠﻌﺎم  2017اﻟﻌدﻳد ﻣن اﻟﻣراﺣﻝ واﻟﺧطـوات واﻟﺗـﻲ ﻳﻣﻛـن اﻻﺷـﺎرة اﻟﻳﻬـﺎ ﻋﻠـﻰ
اﻟﻧﺣو اﻟﺗﺎﻟﻲ:
اوﻻ :اﻟﺗﻬﻳﺋﺔ واﻻﻋداد
ﺣﻳث ﺗم ﻋﻘـد ﻋـدة ﻟﻘـﺎءات ﻣـﻊ ﻛـﻝ ﺑﻠدﻳـﺔ ﺑﻬـدف ﺗﺷـﻛﻳﻝ ﻓرﻳـق ﻟﻠﺗﺧطـﻳط ﺑﺎﻻﺿـﺎﻓﺔ إﻟـﻰ ﺗﺣﻠﻳـﻝ أﺻـﺣﺎب اﻟﻌﻼﻗـﺔ ﻓـﻲ
اﻟﺑﻠدة ﻟﺗﺣدﻳد اﻟﺷرﻛﺎء واﺳﺗﻬداف أﺷﺧﺎص ﻣﻣﺛﻠﻳن ﻋن اﻟﻘطﺎﻋﺎت اﻟﻣﺧﺗﻠﻔﺔ ﻟﺿﻣﺎن ﻣﺷﺎرﻛﺔ ﺟﻣﻳـﻊ أطﻳـﺎف اﻟﻣﺟﺗﻣـﻊ
اﻟﻣﺣﻠــﻲ ﻓــﻲ ﻋﻣﻠﻳــﺔ اﻟﺗﺧطــﻳط واﻟﻣﺳــﺎﻋدة ﻓــﻲ اﺧﺗﻳــﺎر اﻻﺣﺗﻳﺎﺟــﺎت واﻷوﻟوﻳــﺎت اﻟﺗــﻲ ﻣــن ﺷــﺄﻧﻬﺎ أن ﺗﻣﻛــن ﻣــن إﻧﺟــﺎز
إﻋداد اﻟﺧطﺔ اﻟﺳﻧوﻳﺔ.
ﺛﺎﻧﻳﺎ :ﺗﺣدﻳد اﻻﺣﺗﻳﺎﺟﺎت واﻷوﻟوﻳﺎت اﻟﻣﺟﺗﻣﻌﻳﺔ
ﺣﻳــث ﺗــم ﻋﻘــد اﻟﻠﻘــﺎء اﻟﺟﻣــﺎﻫﻳري اﻻوﻝ ﺑﻣﺷــﺎرﻛﺔ ﻣﻣﺛﻠــﻲ اﺻــﺣﺎب اﻟﻌﻼﻗــﺔ ﻣــن اﻟﻣﺟﺗﻣــﻊ اﻟﻣﺣﻠــﻲ ﻣــن أﺟــﻝ ﺗﺣدﻳــد
اﻻﺣﺗﻳﺎﺟــﺎت واﻷوﻟوﻳــﺎت اﻟﻣﺟﺗﻣﻌﻳــﺔ ﺗﺑﻌــﺎ ﻟﻠﻘطﺎﻋــﺎت اﻟﺗﻧﻣوﻳــﺔ )ﻗطــﺎع اﻟﺑﻧﻳــﺔ اﻟﺗﺣﺗﻳــﺔ ،اﻟﻘطــﺎع اﻻﻗﺗﺻــﺎدي ،واﻟﻘطــﺎع
اﻻﺟﺗﻣﺎﻋﻲ ،ﻣﺟﺎﻝ اﻹدارة واﻟﺣﻛم اﻟرﺷﻳد( ﺑﺣﻳث ﻳﺗم ﺗﺟﻣﻳﻊ أوﻟوﻳﺎت اﻟﻣﺟﺗﻣﻊ اﻟﻣﺣﻠﻲ اﻟﺗﻲ ﺗم طرﺣﻬﺎ ﻓﻲ اﻻﺟﺗﻣـﺎع
واﻟﻣﺗﻌﻠﻘﺔ ﺑﺎﻟﻘطﺎﻋﺎت اﻟﻣﺧﺗﻠﻔﺔ ﻣن اﺟﻝ ﺗطوﻳر اﻟﺧطﺔ اﻟﺳﻧوﻳﺔ.
ﺛﺎﻟﺛﺎ :إﻋداد اﻟﺧطﺔ اﻟﺳﻧوﻳﺔ
ﺑﺎﻻﺳﺗﻌﺎﻧﺔ ﺑﻣدﺧﻼت ﻧﺗﺎﺋﺞ اﻟﻠﻘﺎء اﻟﺟﻣﺎﻫﻳري واﻟذي ﺗم ﻣن ﺧﻼﻟﻪ ﺗﺣدﻳد اﻻﺣﺗﻳﺎﺟﺎت واﻻوﻟﻳﺎت اﻟﻣﺟﺗﻣﻌﻳﺔ ﻗﺎم ﻓرﻳـق
اﻟﺗﺧطــﻳط وﺑﻣﺳــﺎﻋدة اﻟﺷــرﻛﺔ اﻻﺳﺗﺷــﺎرﻳﺔ ﻋﻠــﻰ ﺗطــوﻳر اﻟﺧطــﺔ اﻟﺳــﻧوﻳﺔ واﻟﺗــﻲ ﺗﺿــﻣﻧت ﺗﻣﻬﻳــد وﺗﺣﻠﻳــﻝ ﻣــوﺟز ﻟواﻗــﻊ
اﻟﻘطﺎﻋﺎت اﻟﺗﻧﻣوﻳﺔ ﺑﺎﻻﺿﺎﻓﺔ اﻟﻰ ﺧطﺔ اﻟﺗﻧﻔﻳذ ﺧﻼﻝ اﻟﻌﺎم  ،2017واﺧﻳ ار ﺗوﺻـﻳف ﻟﻛﺎﻓـﺔ اﻟﻣﺷـﺎرﻳﻊ اﻟﻣﻧـوي ﺗﻧﻔﻳـذﻫﺎ
ﺑﺷﻛﻝ واﺿﺢ وﻣﺣدد
راﺑﻌﺎ :ﻋرض اﻟﺧطﺔ ﻋﻠﻰ اﻟﻣﺟﺗﻣﻊ اﻟﻣﺣﻠﻲ
ﺗــم ﻋﻘــد ﻟﻘــﺎء ﻣﺟﺗﻣﻌــﻲ ﻣوﺳــﻊ ﻣــن ﺧــﻼﻝ دﻋــوة ﻋﺎﻣــﺔ وذﻟــك ﻹطــﻼع اﻟﻣﺟﺗﻣــﻊ ﻋﻠــﻰ ﻣﺧرﺟــﺎت اﻟﺑرﻧــﺎﻣﺞ اﻟﺳــﻧوي
ﻟﻠﺣﺻوﻝ ﻋﻠﻰ ﺗﻐذﻳﺔ راﺟﻌﺔ ﻣـﻧﻬم وﺗﺳـﺟﻳﻝ ﻣﻼﺣظـﺎﺗﻬم وﺑﺎﻟﺗـﺎﻟﻲ ﺗﻌـدﻳﻝ اﻟﺧطـﺔ اﻟﺳـﻧوﻳﺔ ﺑﻧـﺎءا ﻋﻠـﻰ ﻧﺗـﺎﺋﺞ ﻣﺧرﺟـﺎت
اﻟﻧﻘﺎش اﻟﻣﺟﺗﻣﻌﻲ.

1

واﻗﻊ اﻟﺑﻠدة وﺗﺣﻠﻳﻝ اﻟﻘطﺎﻋﺎت اﻟﺗﻧﻣوﻳﺔ

ﻳرﺟﻊ اﺻﻝ اﻟﺗﺳﻣﻳﺔ اﻟﻰ ﺑﺗﻳر اﻟﻔﻳﻧﻳﻘﻳﺔ ﻣن ﺑﺗر ﺑﻣﻌﻧﻰ ﻗطﻊ وﻓﺻﻝ ،وﻛذﻟك ﻓﻲ اﻟﻌرﺑﻳﺔ ،وﻫﻧﺎك رواﻳـﺎت اﺧـرى ﻣﻧﻬـﺎ
ﺑﻳت اﻟطﻳر .وﻛﺎﻧت ﺑﺗﻳر ﻓﻲ ﻋﻬد اﻟروﻣﺎن ﻗﻠﻌﺔ ﺣﺻﻳﻧﺔ ،ﻳﻌود ﺗـﺎرﻳﺦ ﻗرﻳـﺔ ﺑﺗﻳـر اﻟـﻰ اﻟﻌﻬـدﻳن اﻟﻛﻧﻌـﺎﻧﻲ واﻟروﻣـﺎﻧﻲ،
وﻳﻌود اﺻﻝ ﺳﻛﺎن ﻗرﻳﺔ ﺑﺗﻳر اﻟﻰ اﻟﻌراق واﻟﻳﻣن.
ﻳوﺟد ﻓﻲ ﻗرﻳﺔ ﺑﺗﻳر ارﺑﻌﺔ ﻣﺳﺎﺟد ،وﻫﻲ ﻣﺳﺟد ﺳﻳد اﻟﺷﻬداء )ﺣﻣزة(  ،وﻣﺳﺟد ﻓﺎطﻣﺔ اﻟزﻫراء ،ﻣﺳﺟد اﻟزاوﻳﺔ
وﻣﺳﺟد ﻋﻳن ﺟﺎﻣﻊ  .اﻣﺎ ﺑﺎﻟﻧﺳﺑﺔ ﻟﻼﻣﺎﻛن اﻻﺛرﻳﺔ ﻓﻲ اﻟﻘرﻳﺔ ﻓﻬﻧﺎﻟك ﻋﻳن اﻟﺑﻠد وﻋﻳن اﻟﺟﺎﻣﻊ ،واﻟﺣﻣﺎم اﻟروﻣﺎﻧﻲ

اﻟﺧﺻﺎﺋص اﻟدﻳﻣوﻏراﻓﻳﺔ
ﺑﻳن اﻟﺗﻌداد اﻟﻌﺎم ﻟﻠﺳﻛﺎن واﻟﻣﺳﺎﻛن اﻟذي ﻧﻔذﻩ اﻟﺟﻬﺎز اﻟﻣرﻛزي ﻟﻼﺣﺻﺎء اﻟﻔﻠﺳطﻳﻧﻲ ﻓﻲ ﻋﺎم  ،2007ان ﻋدد
ﺳﻛﺎن ﻗرﻳﺔ ﺑﺗﻳر ﺑﻠﻎ  3,967ﻧﺳﻣﺔ ،ﻣﻧﻬم  1,992ﻧﺳﻣﺔ ﻣن اﻟذﻛور ،و 1,975ﻧﺳﻣﺔ ﻣن اﻻﻧﺎث  ،وﻳﺑﻠﻎ ﻋدد
اﻻﺳر  798اﺳرة وﻋدد اﻟوﺣدات اﻟﺳﻛﻧﻳﺔ  981وﺣدة
اظﻬرت ﺑﻳﺎﻧﺎت اﻟﺗﻌداد اﻟﻌﺎم ﻟﻠﺳﻛﺎن واﻟﻣﺳﺎﻛن ان ﺗوزﻳﻊ اﻟﻔﺋﺎت اﻟﻌﻣرﻳﺔ ﻓﻲ ﻗرﻳﺔ ﺑﺗﻳر ﻟﻌﺎم  2007ﻛﺎن ﻛﻣﺎ ﻳﻠﻲ :
 %35.2ﺿﻣن اﻟﻔﺋﺔ اﻟﻌﻣرﻳﺔ اﻗﻝ ﻣن  15ﻋﺎم %59.8 ،ﺿﻣن اﻟﻔﺋﺔ اﻟﻌﻣرﻳﺔ  64-15ﻋﺎم ،و %4.4ﺿﻣن
اﻟﻔﺋﺔ اﻟﻌﻣرﻳﺔ  65ﻋﺎﻣﺎ ﻓﻣﺎ ﻓوق .ﻛﻣﺎ اظﻬرت اﻟﺑﻳﺎﻧﺎت ان ﻧﺳﺑﺔ اﻟذﻛور ﻟﻼﻧﺎث ﻓﻲ اﻟﻘرﻳﺔ ﻫﻲ ،100 : 100.9
ﻧﺳﺑﺔ اﻟذﻛور  ،%50.2وﻧﺳﺑﺔ اﻻﻧﺎث %49.8
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ﻧﺑذة ﻋن ﻣﺟﻠس ﻗروي ﺑﺗﻳر
ﺗم ﺗﺄﺳﻳس ﻣﺟﻠس ﻗروي ﺑﺗﻳر ﻋﺎم 1980م ﻟﻳﻘوم ﺑﺈدارة اﻟﺗﺟﻣﻊ ،ﻳﺗﻛون اﻟﻣﺟﻠس اﻟﺑﻠدي ﺣﺎﻟﻳﺎ ﻣن  9أﻋﺿﺎء ﺗم
ﺗﻌﻳﻳﻧﻬم ﻣن ﻗﺑﻝ اﻟﺳﻠطﺔ اﻟوطﻧﻳﺔ اﻟﻔﻠﺳطﻳﻧﻳﺔ ،وﻳوﺟد ﻓﻲ اﻟﻣﺟﻠس 11ﻣوظف ،وﻟﻠﻣﺟﻠس اﻟﺑﻠدي ﻣﻘر داﺋم  ،وﻫو
ﻣﻠك ﻟﻠﻣﺟﻠس.
وﻣن ﻣﺳؤوﻟﻳﺎت اﻟﻣﺟﻠس اﻟﺑﻠدي اﻟﺗﻲ ﻳﻘوم ﺑﻬﺎ  ،ﻣﺎﻳﻠﻲ :
 ﺗوﻓﻳر ﺧدﻣﺎت اﻟﺑﻧﻳﺔ اﻟﺗﺣﺗﻳﺔ -ﺟﻣﻊ اﻟﻧﻔﺎﻳﺎت ،ﺷق وﺗﻌﺑﻳد اﻟطرق ،ﺗﻧظﻳف اﻟﺷوارع ،وﺗﻘدﻳم اﻟﺧدﻣﺎت اﻻﺟﺗﻣﺎﻋﻳﺔ

ﺗﺣﻠﻳﻝ واﻗﻊ اﻟﻘطﺎﻋﺎت اﻟﺗﻧﻣوﻳﺔ
اﻟﻣﺟﺎﻝ اﻟﺗﻧﻣوي اﻷوﻝ :ﻗطﺎع اﻟﺑﻧﻳﺔ اﻟﺗﺣﺗﻳﺔ
اﻟطﺎﻗﺔ )اﻟﻛﻬرﺑﺎء(
ﻳوﺟــد ﻓــﻲ ﻗرﻳــﺔ ﺑﺗﻳــر ﺷــﺑﻛﺔ ﻛﻬرﺑــﺎء ﻋﺎﻣــﺔ اﻧﺷــﺋت ﻋــﺎم  ،1972وﺗﻌﺗﺑــر ﺷــرﻛﺔ ﻛﻬرﺑــﺎء ﻣﺣﺎﻓظــﺔ اﻟﻘــدس اﻟﻣﺻــدر
اﻟ ـرﺋﻳس ﻟﻠﻛﻬرﺑــﺎء ﻓــﻲ اﻟﻘرﻳــﺔ .وﺗﺻــﻝ ﻧﺳــﺑﺔ اﻟوﺣــدات اﻟﺳــﻛﻧﻳﺔ اﻟﻣوﺻــوﻟﺔ ﺑﺷــﺑﻛﺔ اﻟﻛﻬرﺑــﺎء اﻟــﻰ  ، %98.1وﻧﺳــﺑﺔ
اﻟوﺣدات اﻟﺳﻛﻧﻳﺔ اﻟﺗﻲ ﺗﻌﺗﻣد ﻋﻠﻰ ﻣوﻟدات اﻟﻰ  %1.6وﻧﺳﺑﺔ اﻟوﺣدات اﻟﺳﻛﻧﻳﺔ اﻟﺗﻲ ﻻ ﻳوﺟد ﻟدﻳﻬﺎ ﻣﺻـدر ﻛﻬرﺑـﺎء
اﻟــﻰ  ،%0.3ﺑﻳﻧﻣــﺎ  %0.1ﻣــن اﻟوﺣــدات اﻟﺳــﻛﻧﻳﺔ ﻏﻳــر ﻣﺑــﻳن ﻣﺻــدر اﻟﻛﻬرﺑــﺎء ﻓﻳﻬــﺎ .ﻛــذﻟك ﻳﺗــوﻓر ﻓــﻲ ﻗرﻳــﺔ ﺑﺗﻳــر
ﺷــﺑﻛﺔ اﺗﺻــﺎﻻت ﺗﻌﻣــﻝ ﻣــن ﺧــﻼﻝ ﻣﻘﺳــم آﻟــﻲ ﺧــﺎرج اﻟﺗﺟﻣــﻊ ،وﺗﻘرﻳﺑــﺎ  %58.7ﻣــن اﻟوﺣــدات اﻟﺳــﻛﻧﻳﺔ اﻟﻣوﺻــوﻟﺔ
ﺑﺎﻟﺷﺑﻛﺔ
أﻫم ﻣﺷﺎﻛﻝ اﻟﻘطﺎع
-

ﻋدم وﺻوﻝ اﻟﺷﺑﻛﺔ اﻟﻰ اﻟﻣﻧﺎطق اﻟﺑﻌﻳدة

اوﻟوﻳﺔ اﻻﺣﺗﻳﺎﺟﺎت/اﻟﺗدﺧﻼت
-

ﺗﺄﻫﻳﻝ وﺗوﺳﻳﻊ ﺷﺑﻛﺔ اﻟﻛﻬرﺑﺎء.

اﻟﻣﻳﺎﻩ
ﻳوﺟد ﻓـﻲ ﺑﻠـدة ﺑﺗﻳـر ﺷـﺑﻛﺔ ﻣﻳـﺎﻩ ﺗـم اﻧﺷـﺎءﻫﺎ اﻟﻌـﺎم اﻟﻣﺎﺿـﻲ ﻟﺟـزء ﻣـن اﻟﺷـﺑﻛﺔ اﻟرﺋﻳﺳـﻳﺔ ﻣـن ﺧـﻼﻝ ﻣﺷـروع ﺗـم ﺗﻣوﻳﻠـﻪ
ﻣــن اﻟﺷــﻌب اﻻﻣرﻳﻛــﻲ واﻳﺿــﺎ ﺗــم ﺗﻣدﻳــد ﺑﻌــض اﻟﺧطــوط اﻟداﺧﻠﻳــﺔ ﻓــﻲ اﻟﺑﻠــدة وﻓــﻲ ﺑداﻳــﺔ ﻋــﺎم  2017ﻫﻧــﺎك ﻣﺷــروع
ﺳﻳﻘوم ﻋﻠﻰ ﺗﺑدﻳﻝ ﺟﻣﻳﻊ اﻟﺧطوط اﻟداﺧﻠﻳﺔ.
أﻫم ﻣﺷﺎﻛﻝ اﻟﻘطﺎع
-

زﻳﺎدة ﻓﻲ ﻧﺳﺑﺔ اﻟﻔﺎﻗد ﻓﻲ اﻟﺷﺑﻛﺔ

اوﻟوﻳﺔ اﻻﺣﺗﻳﺎﺟﺎت/اﻟﺗدﺧﻼت
-

ﺗﺄﻫﻳﻝ ﺷﺑﻛﺔ اﻟﻣﻳﺎﻩ

-

اﺿﺎﻓﺔ ﺧ ازن ﻣﻳﺎﻩ ﺟدﻳد

اﻟﺑﻳﺋﺔ واﻟﻧﻔﺎﻳﺎت اﻟﺻﻠﺑﺔ
ﺗﺻــﻧف اﻟﻧﻔﺎﻳــﺎت ﻓــﻲ ﺑﻠــدة ﺑﺗﻳــر ﺑﺄﻧﻬــﺎ ﻧﻔﺎﻳــﺎت ﻣﻧزﻟﻳــﺔ ﺑﺣﻳــث ﻻ ﻳوﺟــد ﻓﻳﻬــﺎ ﻧﻔﺎﻳــﺎت ﺻــﻧﺎﻋﻳﺔ او ﺗﺟﺎرﻳــﺔ ﻓــﻲ اﻟﻣﻧطﻘــﺔ
ﺑﺣﻳث ﻳﻘوم اﻟﻣﺟﻠـس اﻟﺑﻠـدي ﺑـﺎﻟﺗﺧﻠص ﻣـن ﻫـذﻩ اﻟﻧﻔﺎﻳـﺎت ﺑﺎﻟﺗﻌـﺎون ﻣـﻊ ﻣﺟﻠـس اﻟﺧـدﻣﺎت ﻻدارة اﻟﻧﻔﺎﻳـﺎت اﻟﺻـﻠﺑﺔ ﻓـﻲ
اﻟﻣﻧﻳﺎ ﺑﺣﻳث ﺗﻌﻣﻝ ﺳﻳﺎرة ﺟﻣﻊ اﻟﻧﻔﺎﻳﺎت ﻓﻲ ﺑرﻧـﺎﻣﺞ اﺳـﺑوﻋﻲ وﺗﻘـوم ﺑﺗرﺣﻳﻠﻬـﺎ اﻟـﻲ اﻟﻣﻛـب ﻓـﻲ اﻟﻣﻧﻳـﺎ ،اﻣـﺎ ﻓﻳﻣـﺎ ﻳﺗﻌﻠـق
ﺑﻛﻣﻳــﺔ اﻟﻧﻔﺎﻳــﺎت اﻟﻧﺎﺗﺟــﺔ ﻓﻳﺗـراوح ﻣﻌــدﻝ اﻧﺗــﺎج اﻟﻔــرد اﻟﻳــوﻣﻲ ﻣــن اﻟﻧﻔﺎﻳــﺎت اﻟﺻــﻠﺑﺔ ﻓــﻲ ﻗرﻳــﺔ ﺑﺗﻳــر  0.7ﻛﻐــم ،وﺑﺎﻟﺗــﺎﻟﻲ
ﺗﻘــدر ﻛﻣﻳــﺔ اﻟﻧﻔﺎﻳــﺎت اﻟﺻــﻠﺑﺔ اﻟﻧﺎﺗﺟــﺔ ﻳوﻣﻳــﺎ ﻋــن ﺳــﻛﺎن اﻟﻘرﻳــﺔ ﺣ ـواﻟﻲ  2.7طــن واﻟﺗــﻲ ﺗﻌــﺎدﻝ  985.5طــن ﺳــﻧوﻳﺎ.
وﻳﺗﻛون اﻟﺟزء اﻻﻛﺑر ﻣن اﻟﻧﻔﺎﻳﺎت اﻟﺻﻠﺑﺔ ﻣن اﻟﻣواد اﻟﻌﺿوﻳﺔ ،ﻳﻠﻳﻬﺎ اﻟورق واﻟﻛرﺗون واﻟﺑﻼﺳﺗﻳك.

أﻫم ﻣﺷﺎﻛﻝ اﻟﻘطﺎع
-

ﺗراﻛم اﻟﻧﻔﺎﻳﺎت ﻓﻲ ﺑﻌض اﻟﻣﻧﺎطق.

ﻻ ﻳوﺟد ﻋدد ﻛﺎﻓﻲ ﻣن ﻋﻣﺎﻝ اﻟﻧظﺎﻓﺔ

اوﻟوﻳﺔ اﻻﺣﺗﻳﺎﺟﺎت/اﻟﺗدﺧﻼت
-

زﻳﺎدة ﻋدد اﻟﺣﺎوﻳﺎت .

-

ﺷراء ﺳﻳﺎرة ﻟﺟﻣﻊ اﻟﻧﻔﺎﻳﺎت.

-

ﺗوﻓﻳر اﻟﻣزﻳد ﻣن ﻋﻣﺎﻝ اﻟﻧظﺎﻓﺔ

اﻟطرق واﻟﻣواﺻﻼت
ﻳوﺟد ﻧﺳﺑﺔ ﺟﻳدة ﻣن اﻟطرق اﻟﻣﻌﺑدة ﻓﻲ اﻟﺑﻠدة وﻛﺎن ﻫﻧﺎك ﻣﺷروع ﺗم ﻣن ﺧﻼﻟـﻪ ﺗﻌﺑﻳـد اﻏﻠـب اﻟطـرق اﻟداﺧﻠﻳـﺔ وﻟﻛـن
ﻻ ﻳوﺟــد ﺷــﺑﻛﺔ طــرق ﺣﺿـرﻳﺔ ﻣﻧﺗظﻣــﺔ واﻧﻣــﺎ ﺷــﺑﻛﺔ ﻋﺷـواﺋﻳﺔ ﻧﺗﺟــت ﻣــن اﻻﺣـواض اﻟطﺑﻳﻌﻳــﺔ وﺑﺎﻻﺗﻔــﺎق ﻣــﻊ اﻟﺳــﻛﺎن
وذﻟـك ﺑﺳـﺑب ﻋـدم وﺟـود ﻣﺧطـط ﻫﻳﻛﻠــﻲ  .ﺗـرﺗﺑط اﻟﺑﻠـدة ﺑﻌـدة طـرق رﺋﻳﺳـﻳﺔ ﺗرﺑطﻬــﺎ ﺑﻣدﻳﻧـﺔ ﺑﻳـت ﻟﺣـم وﻣدﻳﻧـﺔ اﻟﺧﻠﻳــﻝ
واﻟﻘرى اﻟﻣﺟﺎورة ﻟﻬـﺎ .ﻛـذﻟك ﻓﻳﻣـﺎ ﻳﺗﻌﻠـق ﺑﺎﻟﻣواﺻـﻼت ﻓﺗﻌﺗﺑـر ﺳـﻳﺎرات اﻻﺟـرة اﻟﻌﻣـوﻣﻲ اﻟوﺳـﻳﻠﺔ اﻟرﺋﻳﺳـﻳﺔ اﻟﻣﺳـﺗﺧدﻣﺔ
ﻟﻠﻧﻘﻝ ﻓﻲ ﺑﺗﻳر ،ﺣﻳث ﻳوﺟد ﻓﻲ اﻟﻘرﻳﺔ  20ﺳﻳﺎرة اﺟرة ،ﻛﻣﺎ ﻳوﺟد ﻓﻲ اﻟﻘرﻳﺔ ﺑﺎﺻﺎت ﻧﻘﻝ ﻋدد.2
اوﻟوﻳﺔ اﻻﺣﺗﻳﺎﺟﺎت/اﻟﺗدﺧﻼت

أﻫم ﻣﺷﺎﻛﻝ اﻟﻘطﺎع
-

ﺿﻳق اﻟﺷوارع .

-

ﺗوﺳﻳﻊ وﺗﺄﻫﻳﻝ اﻟﺷﺎرع اﻟرﺋﻳﺳﻲ)5ﻛم(

-

ﺿﻌف ﻓﻲ اﻟﺑﻧﻳﺔ اﻟﺗﺣﺗﻳﺔ ﻟﺑﻌض اﻟطرق

-

ﺗﻌﺑﻳد اﻟطرق اﻟﺗﻲ ﺑﺣﺎﺟﺔ ﺗﻌﺑﻳد )5ﻛم(

-

ﻋدم وﺟود طرق زراﻋﻳﺔ

-

ﺷق طرق زراﻋﻳﺔ )20ﻛم(

اﻟﺻرف اﻟﺻﺣﻲ
ﻻ ﻳﺗــوﻓر ﻓــﻲ ﺑﻠــدة ﺑﺗﻳــر ﺷــﺑﻛﺔ ﺻــرف ﺻــﺣﻲ ﺑﺣﻳــث ﻳﻌﺗﻣــد اﻟﺳــﻛﺎن ﻓــﻲ اﻟﺑﻠــدة ﻋﻠــﻰ وﺟــود اﻟﺣﻔــر اﻻﻣﺗﺻﺎﺻــﻳﺔ
اﻟﺻﻣﺎء واﻟﻐﻳر اﻟﺻﻣﺎء ﻟﻠﺗﺧﻠص ﻣـن اﻟﻣﻳـﺎﻩ اﻟﻌﺎدﻣـﺔ وﻳـﺗم ﺗﻔرﻳﻐﻬـﺎ ﺑواﺳـطﺔ ﺻـﻬﺎرﻳﺞ ﻧﺿـﺦ وﻳـﺗم اﻟـﺗﺧﻠص ﻣﻧﻬـﺎ ﻓـﻲ
اﻻودﻳ ــﺔ واﻟﻣﻧ ــﺎطق اﻟﻣﻔﺗوﺣ ــﺔ دون ﻣ ارﻋ ــﺎة اﻟﺑﻳﺋ ــﺔ .ﻣ ــﻊ اﻟﻌﻠ ــم ان وﺟ ــود ﺷ ــﺑﻛﺔ ﺻ ــرف ﺻ ــﺣﻲ ﻫ ــو ﻣﺗطﻠ ــب اﺳﺎﺳ ــﻲ
ﻟﻣؤﺳﺳﺔ اﻟﻳوﻧﺳﻛو ﻟﻠﺣﻔﺎظ ﻋﻠﻰ اﻟﻣوﻗﻊ ﻛﻣوﻗﻊ ﺗراث ﻋﺎﻟﻣﻲ.
أﻫم ﻣﺷﺎﻛﻝ اﻟﻘطﺎع
-

ﻋدم ﺗوﻓر ﺧدﻣﺔ اﻟﺻرف اﻟﺻﺣﻲ

اوﻟوﻳﺔ اﻻﺣﺗﻳﺎﺟﺎت/اﻟﺗدﺧﻼت
-

ﺗوﻓﻳر ﺧدﻣﺔ اﻟﺻرف اﻟﺻﺣﻲ

اﻟﻣﺟﺎﻝ اﻟﺗﻧﻣوي :2اﻟﻘطﺎع اﻻﺟﺗﻣﺎﻋﻲ
اﻟﺗﻌﻠﻳم
ﻳوﺟ ــد ﻓ ــﻲ ﺑﻠ ــدة ﺑﺗﻳـــر ارﺑﻌ ــﺔ ﻣ ــدارس ﻣدرﺳ ــﺗﻳن ﻟﻠ ــذﻛور وﻣدرﺳ ــﺗﻳن ﻟﻺﻧـــﺎث ﺑﺣﻳـــث ﻗـــﺎم ﺑﺑﻧﺎﺋﻬـــﺎ اﻟﻣﺟﻠ ــس اﻟﻣﺣﻠـ ــﻲ
وﺑﻣﺳﺎﻋدات ﻣن اﻫﻝ اﻟﺧﻳر وأﻫﺎﻟﻲ اﻟﺑﻠدة ﻓﻳﻣﺎ ﻳﺑﻠﻎ ﻋدد اﻟﺻﻔوف اﻟدراﺳﻳﺔ ﻓﻲ اﻟﺑﻠدة ﺣواﻟﻲ  40ﺻﻔﺎ ﻣﻊ اﻟﻌﻠـم اﻧـﻪ
ﻻ ﻳوﺟد اﻣﻳﺎ ﻓﻲ اﻟﺑﻠدة .ﻛﻣﺎ ﻳوﺟد ﻓﻲ اﻟﻘرﻳﺔ ﺛﻼث رﻳﺎض اطﻔﺎﻝ وﻫﻲ :روﺿﺔ ﺟﻣﻌﻳﺔ ﺑﺗﻳـر اﻟﺧﻳرﻳـﺔ ،وﻳﺷـرف ﻋﻠـﻰ
ادارﺗﻬﺎ ﺟﻣﻌﻳﺔ ﺧﻳرﻳـﺔ ﻓـﻲ اﻟﻘرﻳـﺔ ،وﻳﺑﻠـﻎ ﻋـدد اﻻطﻔـﺎﻝ ﻓﻳﻬـﺎ  70طﻔـﻝ وطﻔﻠـﺔ ،روﺿـﺔ اﻟﺷـروق وﻫـﻲ روﺿـﺔ ﺧﺎﺻـﺔ
وﻳﺑﻠــﻎ ﻋــدد اﻻطﻔــﺎﻝ ﻓﻳﻬــﺎ  60طﻔــﻼ وطﻔﻠــﺔ ،وروﺿــﺔ اﻟﻣﻧــﺎر وﻫــﻲ روﺿــﺔ ﺧﺎﺻــﺔ وﻋــدد اﻻطﻔــﺎﻝ ﻓﻳﻬــﺎ  25طﻔــﻼ
وطﻔﻠﺔ

2

اوﻟوﻳﺔ اﻻﺣﺗﻳﺎﺟﺎت/اﻟﺗدﺧﻼت

أﻫم ﻣﺷﺎﻛﻝ اﻟﻘطﺎع
-

ﺿﻌف ﻓﻲ اﻟﺑﻧﻳﺔ اﻟﺗﺣﺗﻳﺔ ﻟﺑﻌض اﻟﻣدارس.

-

-

ﻧﻘص ﻓﻲ اﻟﻣراﻓق اﻟﻣﺗوﻓرة ﻣﺛﻝ اﻟﺳﺎﺣﺎت

-

واﻟﻣﻼﻋب اﻟﻣدرﺳﻳﺔ.

-

ﺗﺄﻫﻳﻝ وﺻﻳﺎﻧﺔ  3ﻣدارس
ﺗﺄﻫﻳﻝ ﻣﻠﻌب ﻣدرﺳﺔ ﺑﺗﻳر اﻟﺛﺎﻧوﻳﺔ

ﺗوﻓﻳر ﺻﻳﺎﻧﺔ ﺑﺳﻳطﺔ ﻟﻠوﺣدات اﻟﺻﺣﻳﺔ

اﻟﺻﺣﺔ
ﻻ ﻳﺗـوﻓر ﻓـﻲ اﻟﺑﻠـدة ﻣ ارﻓـق ﺻـﺣﻳﺔ ﻣﺗﻛﺎﻣﻠـﺔ ﺑـﻝ ﻳﻘﺗﺻـر اﻻﻣـر ﻋﻠـﻰ ﻋﻳـﺎدات رﻋﺎﻳـﺔ اوﻟﻳـﺔ ﻣـن اﻟدرﺟـﺔ اﻻوﻟـﻰ ،ﺣﻳــث
ﻳوﺟد ﻓﻲ اﻟﺑﻠدة ﻋﻳﺎدات اطﺑﺎء اﺳﻧﺎن وﻋﻳﺎدة طﺑﻳب ﻋﺎم وﺻﻳدﻟﺗﻳن .وﻳﺗﻠﻘﻰ اﻟﻣواطﻧﻳن اﻟﺧدﻣﺎت اﻟطﺎرﺋـﺔ ﻣـن ﻣدﻳﻧـﺔ
ﺑﻳــت ﻟﺣــم ﻓــﻲ ﻣﺳﺗﺷــﻔﻰ اﻟﺣﺳــﻳن اﻟـذي ﻳﺑﻌــد ﺣـواﻟﻲ 10ﻛــم ﻋــن اﻟﻘرﻳــﺔ ،واﻟﺟﻣﻌﻳــﺔ اﻟﻌرﺑﻳــﺔ ﻓــﻲ ﺑﻳــت ﺟــﺎﻻ واﻟﺗــﻲ ﺗﺑﻌــد
ﺣواﻟﻲ 6ﻛم.
أﻫم ﻣﺷﺎﻛﻝ اﻟﻘطﺎع
-

ﺿﻌف اﻟﺧدﻣﺎت اﻟﻣﻘدﻣﺔ ﻓﻲ اﻟﻣرﻛز اﻟﺻﺣﻲ

-

ﻋدم وﺟود ﻣﺧﺗﺑر طﺑﻲ ﺣﻛوﻣﻲ.

اوﻟوﻳﺔ اﻻﺣﺗﻳﺎﺟﺎت/اﻟﺗدﺧﻼت
-

ﺗطوﻳر ﻧوﻋﻳﺔ اﻟﺧدﻣﺎت اﻟﻣﻘدﻣﺔ ﻣن اﻟﻣرﻛز

-

ﺗوﻓﻳر ﻣﺧﺗﺑر طﺑﻲ.

اﻟﺻﺣﻲ.

اﻟﺣﻛوﻣﻲ .

اﻟﻣرأة واﻟﺷﺑﺎب واﻷﺷﺧﺎص ﻣن ذوي اﻹﻋﺎﻗﺔ واﻷطﻔﺎﻝ واﻟرﻳﺎﺿﺔ واﻟﺛﻘﺎﻓﺔ واﻟﺗرﻓﻳﺔ:
ﻳوﺟــد ﻓــﻲ ﺑﻠــدة ﺑﺗﻳــر ﻧــﺎدي ﺑﺗﻳــر اﻟرﻳﺎﺿــﻲ اﻟــذي ﻳﻘــدم ﺑﻌــض اﻟﺧــدﻣﺎت اﻟرﻳﺎﺿــﻳﺔ ﻟﻠﺷــﺑﺎب وأﻳﺿــﺎ ﻫﻧــﺎك ﻣرﻛــز ﺣﺳــن
ﻣﺻــطﻔﻰ اﻟﺛﻘــﺎﻓﻲ وﻣﻛﺗﺑــﺔ ﺑﺗﻳــر اﻟﻌﺎﻣــﺔ اﻟﺗــﻲ ﺗﻘــدم اﻟﺧــدﻣﺎت اﻟﺛﻘﺎﻓﻳــﺔ ﻟﻸطﻔــﺎﻝ واﻟﺷــﺑﺎب اﺿــﺎﻓﺔ اﻟــﻰ ﺗﻧﻔﻳــذ اﻋﻣــﺎﻝ
ﺗطوﻋﻳﺔ وﺧدﻣﺎﺗﻳﺔ ﻟﻠﻘرﻳﺔ وﻳوﺟد اﻳﺿﺎ ﻓﻲ ﺑﻠدة ﺑﺗﻳر ﺣﺿﺎﻧﺔ وﺛﻼﺛﺔ رﻳﺎض اطﻔﺎﻝ
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أﻫم ﻣﺷﺎﻛﻝ اﻟﻘطﺎع
-

ﻗﻠﺔ اﻟﻣراﻓق اﻟرﻳﺎﺿﻳﺔ واﻟﺛﻘﺎﻓﻳﺔ واﻻﺟﺗﻣﺎﻋﻳﺔ.

اوﻟوﻳﺔ اﻻﺣﺗﻳﺎﺟﺎت/اﻟﺗدﺧﻼت
-

اﻧﺷﺎء ﺻﺎﻟﺔ رﻳﺎﺿﻳﺔ.

-

اﺿﺎﻓﺔ ﻛﺗب اﻟﻰ اﻟﻣﻛﺗﺑﺔ اﻟﻌﺎﻣﺔ.

-

اﻧﺷﺎء ﻣرﻛز ﺗﺄﻫﻳﻝ اﻟﻣﻌﺎﻗﻳن.

-

اﻧﺷﺎء ﻣرﻛز ﻧﺳوي ﻟدﻋم اﻟﻣرأة وﺗﺷﺟﻳﻊ اﻟﺻﻧﺎﻋﺎت

-

ﻋﻣﻝ ﺻﺎﻻت اﻟﻌﺎب ﺗرﻓﻳﻬﻳﺔ ﻟﻼطﻔﺎﻝ.

اﻟﻧﺳوﻳﺔ.

اﻟﻣﺟﺎﻝ اﻟﺗﻧﻣوي  :3اﻟﻘطﺎع اﻻﻗﺗﺻﺎدي
اﻟﻌﻣﻝ واﻟﺑطﺎﻟﺔ
ﻳﻌﺗﻣد اﻗﺗﺻﺎد اﻟﺑﻠدة ﻋﻠﻰ ﻋدة ﻗطﺎﻋﺎت اﻫﻣﻬﺎ ﻗطﺎع ﺳـوق اﻟﻌﻣـﻝ اﻻﺳـراﺋﻳﻠﻲ واﻟـذي ﻳﺳـﺗوﻋب ﻣـﺎ ﻧﺳـﺑﺗﻪ  %65ﻣـن
اﻟﻘوى اﻟﻌﺎﻣﻠﺔ ,وﻗد ظﻬرت ﻧﺗﺎﺋﺞ اﻟﻣﺳﺢ اﻟﻣﻳداﻧﻲ اﻟذي ﻗﺎم ﺑﻪ ﻣﻌﻬد ارﻳﺞ ﻓﻲ ﺳﻧﺔ ﺑﺎن ﺗوزﻳـﻊ اﻻﻳـدي اﻟﻌﺎﻣﻠـﺔ ﺣﺳـب
اﻟﻧﺷﺎط اﻻﻗﺗﺻﺎدي ﻓﻲ ﺑﻠدة ﺑﺗﻳر:
ﺳوق اﻟﻌﻣﻝ اﻻﺳراﺋﻳﻠﻲ وﻳﺷﻛﻝ %65ﻣن اﻻﻳدي اﻟﻌﺎﻣﻠﺔ.
ﻗطﺎع اﻟﻣوظﻔﻳن وﻳﺷﻛﻝ  %20ﻣن اﻻﻳدي اﻟﻌﺎﻣﻠﺔ.
ﻗطﺎع اﻟزراﻋﺔ وﻳﺷﻛﻝ  %10ﻣن اﻻﻳدي اﻟﻌﺎﻣﻠﺔ.
ﻗطﺎع اﻟﺧدﻣﺎت وﻳﺷﻛﻝ  %0ﻣن اﻻﻳدي اﻟﻌﺎﻣﻠﺔ.
ﻗطﺎع اﻟﺗﺟﺎرة وﻳﺷﻛﻝ  %2ﻣن اﻻﻳدي اﻟﻌﺎﻣﻠﺔ.
ﻗطﺎع اﻟﺻﻧﺎﻋﺔ وﻳﺷﻛﻝ  %3ﻣن اﻻﻳدي اﻟﻌﺎﻣﻠﺔ

أﻫم ﻣﺷﺎﻛﻝ اﻟﻘطﺎع
-

ﻗﻠﺔ ﻓرص اﻟﻌﻣﻝ ﻟﻠﺷﺑﺎب وﺣﺎﻣﻠﻲ اﻟﺷﻬﺎدات
اﻟﺟﺎﻣﻌﻳﺔ

اوﻟوﻳﺔ اﻻﺣﺗﻳﺎﺟﺎت/اﻟﺗدﺧﻼت
-

ﺗوﻓﻳر ﻓرص اﻟﺗدرﻳب ﻟﻠراﻏﺑﻳن ﺑﺎﻓﺗﺗﺎح ﻣﺷروﻋﺎت
ﺻﻐﻳرة

اﻟﺻﻧﺎﻋﺔ واﻟﺗﺟﺎرة واﻟﺧدﻣﺎت
ﻳوﺟــد ﺑﺎﻟﺑﻠــدة ﻣــﺎ ﻳﻘــﺎرب  20ﻣﺷــروع اﻗﺗﺻــﺎدي ﻏﺎﻟﺑﻳﺗﻬــﺎ ﻣــن اﻟﻣﺷــﺎرﻳﻊ اﻟﺻــﻐﻳرة ﻛﺎﻟﺑﻘــﺎﻻت وﻣﺣــﻼت ﺑﻳــﻊ اﻻدوات
اﻟﻣﻧزﻟﻳــﺔ واﻟﻣطــﺎﻋم ﺑﺎﻻﺿــﺎﻓﺔ اﻟــﻰ ﻋــدد ﻣﺣــدود ﻣــن اﻟﻣﺷــﺎرﻳﻊ اﻟﻣﺗوﺳــطﺔ اﻟﺗــﻲ ﺗﻌــﺎدﻝ  3ﻣﺷــﺎرﻳﻊ وﻣﻧﻬــﺎ اﻟﺗﻌﺎوﻧﻳــﺔ
وﻣﻛﺎن ﺻﻧﺎﻋﺔ اﻟﺗﺣف .
أﻫم ﻣﺷﺎﻛﻝ اﻟﻘطﺎع
-

ﻋدم ﺗوﻓر ﻣﺷﺎرﻳﻊ ﻓﻲ ﻣﺧﺗﻠف اﻟﻣﺟﺎﻻت ﻟﺗﺷﻐﻳﻝ

اوﻟوﻳﺔ اﻻﺣﺗﻳﺎﺟﺎت/اﻟﺗدﺧﻼت
-

دﻋم اﻟﺑﻳﺋﺔ اﻻﺳﺗﺛﻣﺎرﻳﺔ وﺗﺷﺟﻊ اﻟﻣﺷﺎرﻳﻊ اﻟﻣﺧﺗﻠﻔﺔ

اﻻﻳدي اﻟﻌﺎﻣﻠﺔ
اﻟزراﻋﺔ واﻟﺛروة اﻟﺣﻳواﻧﻳﺔ
ﺗﺑﻠﻎ ﻣﺳﺎﺣﺔ ﺑﻠدة ﺑﺗﻳر 12000دوﻧﻣﺎ ،اﻋﺗﻣد اﻫﺎﻟﻲ ﺑﺗﻳـر ﻣﻧـذ ارﺑـﻊ أﻻف ﻋـﺎم ﻋﻠـﻰ اﻟز ارﻋـﺔ ﻛﻣﺻـدر اﺳﺎﺳـﻲ ﻟﻠﺧـﻝ
ﺣﻳث ﻳوﺟد ﻓﻲ اﻟﺑﻠدة ﺳﺑﻌﺔ ﻋﻳون ﻣﺗﺻﻠﺔ ﺑﺷﺑﻛﺔ ري ﻫﻲ ﻋﺑﺎرة ﻋن ﻗﻧوات ﻣﻛﺷـوﻓﺔ وأﺧـرى ﻣﻐﻠﻘـﺔ ﺗﻘـوم ﺑﻧﻘـﻝ اﻟﻣﻳـﺎﻩ
اﻟــﻰ اﻻ ارﺿــﻲ اﻋﺗﻣــﺎد ﻋﻠــﻰ اﻟﻣﻧﺳــوب ،ﺣﻳــث ان ﻫﻧــﺎك ا ارﺿــﻲ ﺗﻌﺗﻣــد ﻋﻠــﻰ اﻟز ارﻋــﺔ اﻟﻣروﻳــﺔ ﺑﻣﻳــﺎﻩ ﻫــذﻩ اﻟﻘﻧ ـوات
ﻛﺎﻟﺧﺿـ ـ اروات وﺑﻌ ــض اﻻﺷ ــﺟﺎر اﻟﻣﺛﻣـ ـرة وﻫﻧ ــﺎك ا ارﺿ ــﻲ اﺧ ــرى ﺗﻌﺗﻣ ــد ﻋﻠ ــﻰ اﻟز ارﻋ ــﺔ اﻟﺑﻌﻠﻳ ــﺔ ﻛﺄﺷ ــﺟﺎر اﻟزﻳﺗ ــون
واﻟﻠوزﻳﺎت .ﺗﻌﺗﻣد ﻣﻌظم اﻟزراﻋﺔ ﻓﻲ ﻗرﻳﺔ ﺑﺗﻳر ﻋﻠﻰ ﻣﻳﺎﻩ اﻻﻣطـﺎر ،اﻣـﺎ اﻟﻣﺳـﺎﺣﺔ اﻟﻣروﻳـﺔ ﻓﺗﻌﺗﻣـد ﻋﻠـﻰ ﻣﻳـﺎﻩ اﻟﻳﻧـﺎﺑﻳﻊ
واﺑــﺎر اﻟﺟﻣــﻊ اﻟﻣﻧزﻟﻳــﺔ ،ﻛﻣــﺎ ﻳوﺟــد ﻓــﻲ اﻟﻘرﻳــﺔ  3دوﻧﻣــﺎت ﻣــن اﻟﺑﻳــوت اﻟﺑﻼﺳــﺗﻳﻛﻳﺔ ﺗــزرع اﻟﺧﺿــروات اﻟﻣﺧﺗﻠﻔــﺔ اﻫﻣﻬــﺎ
اﻟﺧﻳــﺎر وﻣــن اﻟﻧﺑﺎﺗــﺎت اﻟطﺑﻳــﺔ اﻟﺗــﻲ ﺗــزرع ﻓــﻲ ﺑﺗﻳــر :اﻟزﻋﺗــر ،اﻟﻧﻌﻧــﺎع ،اﻟﻣﻳرﻣﻳــﺔ .وﺗﺑﻠــﻎ اﻟﻣﺳــﺎﺣﺔ اﻟﻣزروﻋــﺔ ﺑﻬــﺎ 8
دوﻧﻣــﺎت ،ﻛــذﻟك ﻓ ـﺎن ﻣﻌظــم ﺳــﻛﺎن ﺑﺗﻳــر ﻳﻘوﻣــون ﺑﺗرﺑﻳــﺔ اﻟﻣﺎﺷــﻳﺔ ،ﻣﺛــﻝ اﻻﻏﻧــﺎم واﻟﻣــﺎﻋز ،اﻟــدﺟﺎج اﻟﻼﺣــم واﻟﺑﻳــﺎض
واﻟﻧﺣﻝ.
أﻫم ﻣﺷﺎﻛﻝ اﻟﻘطﺎع
-

ﻧﻘص اﻻﺣﺗﻳﺎﺟﺎت واﻟﺗﺟﻬﻳزات اﻟﻣﺳﺎﻧدة ﻟﻠﻘطﺎع

اﻟزراﻋﻲ

اوﻟوﻳﺔ اﻻﺣﺗﻳﺎﺟﺎت/اﻟﺗدﺧﻼت
-

ﺗوﻓﻳر اﻻﺣﺗﻳﺎﺟﺎت واﻟﺗﺟﻬﻳزات اﻟﻣﺳﺎﻧدة ﻟﻠزراﻋﺔ

اﻟﻣﺟﺎﻝ اﻟﺗﻧﻣوي  :4ﻣﺟﺎﻝ اﻹدارة واﻟﺣﻛم اﻟرﺷﻳد
اﻟﺗﺧطﻳط واﻟﺗﻧظﻳم
ﻟم ﻳﺗم اﻧﺟﺎز اﻋﻣﺎﻝ اﻟﺗﺳوﻳﺔ ﻓﻲ اﻟﻣﻧطﻘﺔ وﻣن اﻟﺟـدﻳر ذﻛـرﻩ ان ﻋـدم وﺟـود اﺣـواض ﺗﺳـوﻳﺔ ﻳـؤﺛر ﺑﺷـﻛﻝ ﺳـﻠﺑﻲ ﻋﻠـﻰ
اﻟﺗﺧطــﻳط اﻟﻔﻳزﻳــﺎﺋﻲ ﻟﻠﺗﺟﻣــﻊ ﺣﻳــث ﻣــن اﻟﻣﻣﻛــن اﻻﺿـرار ﺑﺎﻟﻣﻠﻛﻳــﺎت اﻟﺧﺎﺻــﺔ ﻟﻌــدم وﺿــوح ﺣــدود اﻟﻣﻠﻛﻳــﺎت اﻟﺧﺎﺻــﺔ
ﻟﻌدم وﺿوﺣﻬﺎ وﻛذﻟك ﻳوﺟد ﻣﺧطط ﻫﻳﻛﻠﻲ ﺟدﻳد ﻟﻠﺑﻠدة.
أﻫم ﻣﺷﺎﻛﻝ اﻟﻘطﺎع
-

ﻻ ﻳوﺟد اﻋﻣﺎﻝ ﺗﺳوﻳﺔ ﻓﻲ اﻟﺑﻠدة

اوﻟوﻳﺔ اﻻﺣﺗﻳﺎﺟﺎت/اﻟﺗدﺧﻼت
-

اﻟﺑدء ﺑﺄﻋﻣﺎﻝ اﻟﺗﺳوﻳﺔ

اﻻﻣن ٕوادارة اﻟﻛوارث
ﻳوﺟــد ﺿــﻌف ﻓــﻲ ﻫــذا اﻟﻣﺟــﺎﻝ ﺣﻳــث ﺗﻔﺗﻘــر اﻟﺑﻠــدة ﻟﻣرﻛــز دﻓــﺎع ﻣــدﻧﻲ ﻳﻠﺑــﻲ ﺣﺎﺟــﺎت اﻟﻣ ـواطﻧﻳن ﻋﻧــد وﺟــود اﺧطــﺎر
طﺑﻳﻌﻳﺔ وﺑﻳﺋﻳﺔ او ﺣراﺋق ﻟذا ﺗﻌﺗﻣد اﻟﺑﻠدة ﻋﻠﻰ اطﻔﺎﺋﻳﺔ ﺑﻠدﻳﺔ ﺑﻳت ﻟﺣم ﻗد ﻳؤدي ذﻟك اﻟﻰ اﺳـﺗﻐراق ﻣـدة زﻣﻧﻳـﺔ طوﻳﻠـﺔ
ﻗﺑﻝ وﺻوﻝ اﻟﻣوﻗﻊ.
أﻫم ﻣﺷﺎﻛﻝ اﻟﻘطﺎع
-

ﺗﻔﺗﻘر اﻟﺑﻠدة اﻟﻰ ﻣرﻛز دﻓﺎع ﻣدﻧﻲ

اوﻟوﻳﺔ اﻻﺣﺗﻳﺎﺟﺎت/اﻟﺗدﺧﻼت
-

اﻗﺎﻣﺔ ﻣرﻛز دﻓﺎع ﻣدﻧﻲ

-

ﺗدرﻳب ﻣﺗطوﻋﻳن

ﻣﺻﻔوﻓﺔ ﺧطﺔ اﻟﺗﻧﻔﻳذ اﻟﺳﻧوﻳﺔ ﻟﻠﻌﺎم )(2017
اﻟﻣوﻗﻊ

اﻟﻔﺋﺔ اﻟﻣﺳﺗﻬدﻓﺔ

ﺗﺎرﻳﺦ اﻟﺗﻧﻔﻳذ اﻟﻣﺗوﻗﻊ

اﻟﺗﻛﻠﻔﺔ اﻟﺗﻘدﻳرﻳﺔ

ﻣﺻﺎدر اﻟﺗﻣوﻳﻝ

اﻟﻣﺷﺎرﻳﻊ/اﻟﻣﻛوﻧﺎت أو اﻟﻌﻧﺎﺻر اﻟرﺋﻳﺳﻳﺔ ﻟﻠﺑرﻧﺎﻣﺞ
ﺗﺄﻫﻳﻝ ﺷﺑﻛﺔ اﻟﻣﻳﺎﻩ

ﺑﺗﻳر

اﻟﻣﺟﺗﻣﻊ اﻟﻣﺣﻠﻲ

اﻟرﺑﻊ اﻻوﻝ ﻣن 2017

1450000دوﻻر

ﺳﻠطﺔ اﻟﻣﻳﺎﻩ

ﺑﻧﺎء ﺧزان ﻣﻳﺎﻩ

ﺑﺗﻳر

اﻟﻣﺟﺗﻣﻊ اﻟﻣﺣﻠﻲ

 350000دوﻻر

ﺗﻌﺑﻳد طرق داﺧﻠﻳﺔ )طرﻳق ﻋﻳن ﺟﺎﻣﻊ(

ﺑﺗﻳر

اﻟﻣﺟﺗﻣﻊ اﻟﻣﺣﻠﻲ

116000دوﻻر

ﺗرﻣﻳم وﺗﺄﻫﻳﻝ ﺑﻳوت ﻗدﻳﻣﺔ

ﺑﺗﻳر

اﻟﻣﺟﺗﻣﻊ اﻟﻣﺣﻠﻲ

 500000دوﻻر

ﻣﺷروع ﺷق طرق زراﻋﻳﺔ

ﺑﺗﻳر

اﻟﻣزارﻋﻳن

 20000دوﻻر

ﻣﺷ ـ ــروع ﺗ ـ ــرﻣﻳم وﺗﺄﻫﻳ ـ ــﻝ اﻟﻘﻧـ ـ ـوات اﻟﻣﺎﺋﻳ ـ ــﺔ واﻟﺳﻼﺳ ـ ــﻝ ﺑﺗﻳر

اﻟﻣزارﻋﻳن

 250000دوﻻر

اﻟﺣﺟرﻳﺔ

اﻟﺷراﻛﺎت اﻟﻣﻘﺗرﺣﺔ

اﻟﻣﻌﻳﻘﺎت اﻟﻣﺣﺗﻣﻠﺔ

ﺳﻠطﺔ اﻟﻣﻳﺎﻩ
ﺗﻌطﻳﻝ ﺣرﻛﺔ اﻟﻣرور

اﻟﺑﻧك اﻟﻌرﺑﻲ -
ﺟدة
USAD
اﻻﻧوروا)(UN
USAD

ﺗرﻣﻳم اﻟﻣﺳﺎر اﻟﺳﻳﺎﺣﻲ

ﺑﺗﻳر

اﻟزاﺋرﻳن واﻟﺳﻳﺎح

35000

اﻟﺑوﻟﻧدﻳﻳن

ﺗﺟﻬﻳز ﻣﺧﺗﺑر طﺑﻲ

ﺑﺗﻳر

اﻟﻣﺟﺗﻣﻊ اﻟﻣﺣﻠﻲ

157000

و ازرة اﻟﺻﺣﺔ

ﺗﺄﻫﻳﻝ طرﻳق ﺧﻠﺔ ﺑﺗﻳر

ﺑﺗﻳر

اﻟﻣﺟﺗﻣﻊ اﻟﻣﺣﻠﻲ

اﻟرﺑﻊ اﻻوﻝ ﻣن 2017

 66000دوﻻر

ﺻﻧدوق اﻟﺑﻠدﻳﺎت

و ازرة اﻟﺣﻛم اﻟﻣﺣﻠﻲ

ﺗﻌطﻳﻝ ﺣرﻛﺔ اﻟﻣرور

ﺷق وﺗﺄﻫﻳﻝ طرﻳق ﺧرﺑﺔ اﻟﺑدر

ﺑﺗﻳر

اﻟﻣﺟﺗﻣﻊ اﻟﻣﺣﻠﻲ

اﻟرﺑﻊ اﻟﺛﺎﻧﻲ ﻣن 2017

 59000دوﻻر

ﺻﻧدوق اﻟﺑﻠدﻳﺎت

و ازرة اﻟﺣﻛم اﻟﻣﺣﻠﻲ

ﺗﻌطﻳﻝ ﺣرﻛﺔ اﻟﻣرور

ﺗﺄﻫﻳﻝ ﻣﻠﻌب وﺻﺎﻟﺔ رﻳﺎﺿﻳﺔ

ﺑﺗﻳر

ﻓﺋﺔ اﻟﺷﺑﺎب ﻣن
اﻟطرﻓﻳن

100000ﻳورو

ﻣﻘﺎطﻌﺔ ﺗوﺳﻛﺎن
اﻻﻳطﺎﻟﻳﺔ

اﻟﻣرﻓﻘﺎت
ﺗوﺻﻳف اﻟﻣﺷﺎرﻳﻊ اﻟواردة ﺿﻣن اﻟﺧطﺔ اﻟﺳﻧوﻳﺔ
اﻟﻣﺷروع اﻻوﻝ
اﺳم اﻟﻣﺷروع

رﻗم اﻟﻣﺷروع

ﻣﺟﺎﻝ اﻟﺑﻧﻰ اﻟﺗﺣﺗﻳﺔ واﻟﺑﻳﺋﺔ-

ﺗﺄﻫﻳﻝ طرﻳق ﺧﻠﺔ ﺑﺗﻳر

)(1

اﻟطرق واﻟﻣواﺻﻼت
ﻣﻛﺎن اﻟﺗﻧﻔﻳذ )ﻋﻠﻰ اﻟﺧرﻳطﺔ إن أﻣﻛن (

ﺧﻠﻔﻳﺔ ﻋن اﻟﻣﺷروع

ﺑﺗﻳر

ﺗﻌــﺎﻧﻲ ﻏﺎﻟﺑﻳــﺔ اﻟطــرق ﻓــﻲ اﻟﻣﻧطﻘــﺔ ﻣــن ﺿــﻌف ﺑﻧﻳﺗﻬــﺎ اﻟﺗﺣﺗﻳــﺔ وذﻟــك ﻣــن

ـﺗﺎء وذﻟـك
ﺣﻳث ﺿﻳق ﻋرﺿـﻬﺎ وﻋـدم ﻣﻼﺋﻣﺗﻬـﺎ ﻟﺣرﻛـﺔ اﻟﻣـرور ﺻـﻳﻔﺎً وﺷ ً
ﻧﺗﻳﺟــﺔ ﻟﻠﺗوﺳــﻊ اﻟﻌﻣ ارﻧــﻲ اﻷﻓﻘــﻲ اﻟــذي ﺷــﻬدﺗﻪ اﻟﻣﻧطﻘــﺔ ﺧــﻼﻝ اﻟﺳــﻧوات

اﻟﺗﺎرﻳﺦ اﻟﻣﺗوﻗﻊ ﻟﻠﺑدء ﺑﺎﻟﺗﻧﻔﻳذ
اﻟرﺑﻊ اﻻوﻝ ﻣن 2017

اﻟﻣﺎﺿﻳﺔ.

ﻣدة ﺗﻧﻔﻳذ اﻟﻣﺷروع
 9ﺷﻬور

ﻳﺗﺿــﻣن اﻟﻣﺷــروع ﺗوﺳــﻌﺔ وﺗﺄﻫﻳــﻝ طرﻳــق ﺧﻠــﺔ ﺑﺗﻳــر ﺑطــوﻝ1200ﻣﺗــر.
ﺣﻳث ُﻳﻌد ﻫذا اﻟﺷـﺎرع اﺣـد اﻟﺷـوارع اﻟرﺋﻳﺳـﻳﺔ اﻟﺗـﻲ ﺗﺧـدم اﻟﺑﻠـدة ﺑﺎﺗﺻـﺎﻟﻬﺎ
ﺑﺷ ــﻛﻝ رﺋﻳﺳ ــﻲ ﻣ ــﻊ ﻗرﻳ ــﺔ ﺣوﺳ ــﺎن واﻟﻘ ــرى اﻟﻣﺟ ــﺎورة وﻛ ــذﻟك ﻫ ــو طرﻳ ــق
واﺻــﻝ ﻣــن اوﻝ ﻗرﻳــﺔ ﺑﺗﻳــر اﻟــﻰ وﺳــطﻬﺎ وﺗﺄﻫﻳــﻝ ﻫــذا اﻟطرﻳــق ﻳﻘﻠــﻝ ﻣــن
اﻻزدﺣــﺎم اﻟﻣــروري ﻟﻠﻘرﻳــﺔ وﺧﺎﺻــﺔ ﻓــﻲ ﻓﺻــﻝ اﻟﺻــﻳف ﻟــذﻟك ﺳــﻳﺗم ﻣــن
ﺧﻼﻝ اﻟﻣﺷروع ﺗﺄﻫﻳﻝ وﺗوﺳﻌﺔ طرﻳـق ﺧﻠـﺔ ﺑﺗﻳـر اﻟـذي ﻳﻌـد ﻣـن اﻟطرﻗـﺎت
واﻟﺷوارع اﻟﺣﻳوﻳﺔ ﻓﻲ اﻟﻣﻧطﻘﺔ.
ﻫدف\أﻫداف اﻟﻣﺷروع


ﺗوﺳﻳﻊ ﺷﺑﻛﺔ اﻟطرق اﻟﻣؤﻫﻠﺔ



زﻳﺎدة ﻧﺳﺑﺔ اﻟطرق اﻟﻣﻌﺑدة ﻓﻲ اﻟﻣﻧطﻘﺔ



ﺗﻘﻠﻳﻝ اﻻزدﺣﺎم اﻟﻣروري

اﻟﻔﺋﺔ\اﻟﻔﺋﺎت اﻟﻣﺳﺗﻬدﻓﺔ


ﺟﻣﻳﻊ اﻟﻔﺋﺎت

وﺻف ﻣﺧﺗﺻر ﻟﻧﺷﺎطﺎت )ﻣرﻛﺑﺎت( اﻟﻣﺷروع وﺗﻛﺎﻟﻳﻔﻬﺎ اﻟﺗﻘدﻳرﻳﺔ
ﻣرﻛﺑﺎت \ ﻋﻧﺎﺻر اﻟﻣﺷروع
اﻋﻣﺎﻝ اﻟﻣﺳﺎﺣﺔ واﻟﺗﺻﻣﻳم

اﻷﻫداف اﻟﺗﻧﻣوﻳﺔ اﻟﺗﻲ ﻳﻌﻣﻝ ﻋﻠﻰ ﺗﺣﻘﻳﻘﻬﺎ


ﺗﺣﺳﻳن اﻟﺑﻧﻳﺔ اﻟﺗﺣﺗﻳﺔ ﻟﺷﺑﻛﺔ اﻟطرق اﻟﻘﺎﺋﻣﺔ

اﻟﻣﺷﺎرﻳﻊ اﻟﺗﻲ ﺗﻣﺛﻝ ﻣﺗطﻠﺑﺎ ﺳﺎﺑﻘﺎ ﻟﻬذا اﻟﻣﺷروع

اﻟﺗﻛﻠﻔﺔ اﻟﺗﻘدﻳرﻳﺔ $
3000

اﻋﻣﺎﻝ اﻟﺑﻳﺳﻛورس  /ﻣﻌﺎﻟﺟﺔ اﻟﺗرﺑﺔ

20000

اﻋﻣﺎﻝ اﻻﺳﻔﻠت

35000

اﻋﻣﺎﻝ ارﺻﻔﺔ /اﻛﺗﺎف

6000

ﺗﺄﺛﻳث ﺳطﺢ اﻟطرﻳق

2000

اﻟﻣﺟﻣوع

66000

ﻣﺗطﻠﺑﺎت اﻷراﺿﻲ )ﻓﻲ ﺣﺎﻟﺔ اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ(

ﻋﻣﻠﻳﺔ اﻹدارة واﻟﺗﺷﻐﻳﻝ واﻟﺻﻳﺎﻧﺔ ﻛﻳف ﺳﻳﺗم
ذﻟك؟

اﻟﻣﺷروع ﻟﻳس ذي ﺑﻌد ﻣﻛﺎﻧﻲ

 ﺑﺎﺷراف ﻗﺳم اﻟﻬﻧدﺳﺔ اﻟﺗﺎﺑﻊ ﻟﻠﺑﻠدﻳﺔ

ﻓﻲ ﺣﺎﻟﺔ ﻋدم ﺗوﻓر اﻷرض ،ﻣﺎ ﻫﻲ اﻟﺗرﺗﻳﺑﺎت اﻟﻼزﻣﺔ ﻟﺗوﻓﻳرﻫﺎ؟

 ﻣن؟



 اﻟﻌﺎﺋـ ـ ـ ــد اﻟﻣـ ـ ـ ــﺎدي اﻟﺳـ ـ ـ ــﻧوي اﻟﻣﺗوﻗـ ـ ـ ــﻊ )($؟
اﻟﻣﺷروع ﻏﻳر رﺑﺣﻲ

ﻓﻲ ﺣﺎﻟﺔ ﻛﺎن اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ ،أدرج اﻟﺧﺎرطﺔ

اﻟﻣﺷروع اﻻوﻝ
اﺳم اﻟﻣﺷروع

رﻗم اﻟﻣﺷروع

ﻣﺟﺎﻝ اﻟﺑﻧﻰ اﻟﺗﺣﺗﻳﺔ واﻟﺑﻳﺋﺔ-

ﺗﺄﻫﻳﻝ طرﻳق ﺧﻠﺔ ﺑﺗﻳر

)(1

اﻟطرق واﻟﻣواﺻﻼت

ﺟﻬﺔ اﻟﺗﻧﻔﻳذ اﻟﻣﻘﺗرﺣﺔ
ﺟﻬﺎت أﺧرى )ﺣدد(

اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد اﻟﻘﺳم/اﻷﻗﺳﺎم اﻟﻣﻌﻧﻳﺔ(

 و ازرة اﻟﺣﻛم اﻟﻣﺣﻠﻲ

 اﻟﺑﻠدﻳﺔ )اﻟﻘﺳم اﻟﻬﻧدﺳﻲ(

ﺟﻬﺔ اﻟﺗﻣوﻳﻝ اﻟﻣﻘﺗرﺣﺔ
ﺟﻬﺎت أﺧرى )ﺣدد(

اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد ﻣﺎ ﻳﻠﻲ(
ﺑﻧد اﻟﻣوازﻧﺔ اﻟﺗﻲ ﻳﻧدرج اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع ﺿﻣﻧﻪ:



____________اﻻﻧﻣﺎﺋﻳﺔ________
ﺗﻛﺎﻟﻳف ﺗﻧﻔﻳذ اﻟﻣﺷروع

 ﻫﻝ ﺗم اﻟﺣﺻوﻝ ﻋﻠﻰ ﻣواﻓﻘﺗﻬﺎ اﻟﻣﺑدﺋﻳﺔ؟

ﻏﻳر ﻣﺗوﻓرة

ﻻ

اﻟﻣﺻﺎدر/اﻻﺣﺗﻳﺎﺟﺎت اﻟﻼزﻣﺔ ﻟﺗﻧﻔﻳذ اﻟﻣﺷروع
ﻣﺗ ــوﻓرة

 اﻟﻣـ ـوارد اﻟﺑﺷـ ـرﻳﺔ

ﻣﺗ ــوﻓرة ﺟزﺋﻳ ــﺎ

ﻏﻳ ــر

 ﺑﻧــﺎء ﻗــدرات اﻟﺟﻬــﺔ اﻟﻣﻧﻔــذة

ﻣﺗوﻓرة

ﻏﻳــر ﻣطﻠــوب

ﻣطﻠوب)ﺣدد(_____:

 دراﺳﺎت/ﻣﺧططﺎت

 دﻋم ﺟﻣﺎﻫﻳري

ﻣﺗوﻓرة

ﻏﻳر ﻣطﻠوب

اﻵﺛﺎر اﻟﻣﺗوﻗﻌﺔ ﻟﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع
اﻳﺟﺎﺑﻳﺔ:

 ﺧدﻣﺔ ﻋدد ﻛﺑﻳر ﻣن اﻟﻣواطﻧﻳن

 ﺗﺣﺳﻳن اﻟﺑﻧﻳﺔ اﻟﺗﺣﺗﻳﺔ ﻟطرﻳق ﻓرﻋﻲ رﺋﻳﺳﻲ ﻣﻬم

ﺳﻠﺑﻳﺔ:

 ﻻ ﻳوﺟد

اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت اﻟﺗﻲ ﺗواﺟﻪ ﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع
اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت
 ﺗﻌطﻳﻝ ﺣرﻛﺔ اﻟﻣرور

إﺟراءات اﻟﺗﻐﻠب ﻋﻠﻳﻬﺎ
 ﺳ ــﻳﺗم اﻟﺗﻧﺳ ــﻳق ﻣ ــﻊ اﻟﻣﻘ ــﺎوﻝ ﺑﺧﺻ ــوص اﻻﺷ ــﻐﺎﻝ ﻣ ــن
اﺟﻝ اﺗﻣﺎم ﻣراﺣﻝ اﻟﻣﺷروع ﺿﻣن اﻟﻣدة اﻟﻣﻘﺗرﺣﺔ

اﻟﻣﺷروع اﻟﺛﺎﻧﻲ
اﺳم اﻟﻣﺷروع

رﻗم اﻟﻣﺷروع

ﻣﺟﺎﻝ اﻟﺑﻧﻰ اﻟﺗﺣﺗﻳﺔ واﻟﺑﻳﺋﺔ-

ﺷق وﺗﺄﻫﻳﻝ طرﻳق ﺧرﺑﺔ اﻟﺑدر

)(2

اﻟطرق واﻟﻣواﺻﻼت
ﻣﻛﺎن اﻟﺗﻧﻔﻳذ )ﻋﻠﻰ اﻟﺧرﻳطﺔ إن أﻣﻛن (

ﺧﻠﻔﻳﺔ ﻋن اﻟﻣﺷروع
ﺗﻌــﺎﻧﻲ ﻏﺎﻟﺑﻳــﺔ اﻟطــرق ﻓــﻲ اﻟﻣﻧطﻘــﺔ ﻣــن ﺿــﻌف ﺑﻧﻳﺗﻬــﺎ اﻟﺗﺣﺗﻳــﺔ وذﻟــك ﻣــن

ﺑﺗﻳر

ـﺗﺎء وذﻟـك
ﺣﻳث ﺿﻳق ﻋرﺿـﻬﺎ وﻋـدم ﻣﻼﺋﻣﺗﻬـﺎ ﻟﺣرﻛـﺔ اﻟﻣـرور ﺻـﻳﻔﺎً وﺷ ً
ﻧﺗﻳﺟــﺔ ﻟﻠﺗوﺳــﻊ اﻟﻌﻣ ارﻧــﻲ اﻷﻓﻘــﻲ اﻟــذي ﺷــﻬدﺗﻪ اﻟﻣﻧطﻘــﺔ ﺧــﻼﻝ اﻟﺳــﻧوات

اﻟﺗﺎرﻳﺦ اﻟﻣﺗوﻗﻊ ﻟﻠﺑدء ﺑﺎﻟﺗﻧﻔﻳذ
اﻟرﺑﻊ اﻟﺛﺎﻧﻲ ﻣن 2017

اﻟﻣﺎﺿﻳﺔ.

ﻣدة ﺗﻧﻔﻳذ اﻟﻣﺷروع
6ﺷﻬور

ﻳﺗﺿــﻣن اﻟﻣﺷــروع ﺷــق وﺗﺄﻫﻳــﻝ طرﻳــق ﺧﻠــﺔ ﺧرﺑــﺔ اﻟﺑــدر ﺑطــوﻝ 800م.
ﺣﻳــث ُﻳﻌــد ﻫــذا اﻟﺷــﺎرع اﺣــد اﻟﺷـوارع اﻟﻔرﻋﻳــﺔ اﻟﺗــﻲ ﺗﺧــدم اﻟﺑﻠــدة ﺑﺎﺗﺻــﺎﻟﻬﺎ
وﺳــط اﻟﻘرﻳــﺔ ﻣــﻊ اﻟﺷــﺎرع اﻟرﺋﻳﺳــﻲ وﺷــق وﺗﺄﻫﻳــﻝ ﻫــذا اﻟطرﻳــق ﻳﻘﻠــﻝ ﻣــن
اﻻزدﺣــﺎم اﻟﻣــروري ﻟﻠﻘرﻳــﺔ وﺧﺎﺻــﺔ ﻓــﻲ ﻓﺻــﻝ اﻟﺻــﻳف ﻟــذﻟك ﺳــﻳﺗم ﻣــن
ﺧــﻼﻝ اﻟﻣﺷــروع ﺷــق وﺗﺄﻫﻳــﻝ طــرق ﺧرﺑــﺔ اﻟﺑــدر اﻟــذي ﻳﻌــد ﻣــن اﻟطرﻗــﺎت
واﻟﺷوارع اﻟﺣﻳوﻳﺔ ﻓﻲ اﻟﻣﻧطﻘﺔ.
ﻫدف\أﻫداف اﻟﻣﺷروع



ﺗوﺳﻳﻊ ﺷﺑﻛﺔ اﻟطرق اﻟﻣؤﻫﻠﺔ

زﻳﺎدة ﻧﺳﺑﺔ اﻟطرق اﻟﻣﻌﺑدة ﻓﻲ

اﻟﻔﺋﺔ\اﻟﻔﺋﺎت اﻟﻣﺳﺗﻬدﻓﺔ


ﺟﻣﻳﻊ اﻟﻔﺋﺎت

اﻷﻫداف اﻟﺗﻧﻣوﻳﺔ اﻟﺗﻲ ﻳﻌﻣﻝ ﻋﻠﻰ ﺗﺣﻘﻳﻘﻬﺎ


ﺗﺣﺳﻳن اﻟﺑﻧﻳﺔ اﻟﺗﺣﺗﻳﺔ ﻟﺷﺑﻛﺔ اﻟطرق اﻟﻘﺎﺋﻣﺔ

اﻟﻣﻧطﻘﺔ


ﺗﻘﻠﻳﻝ اﻻزدﺣﺎم اﻟﻣروري
وﺻف ﻣﺧﺗﺻر ﻟﻧﺷﺎطﺎت )ﻣرﻛﺑﺎت( اﻟﻣﺷروع وﺗﻛﺎﻟﻳﻔﻬﺎ اﻟﺗﻘدﻳرﻳﺔ
ﻣرﻛﺑﺎت \ ﻋﻧﺎﺻر اﻟﻣﺷروع
اﻋﻣﺎﻝ اﻟﻣﺳﺎﺣﺔ واﻟﺗﺻﻣﻳم

اﻟﻣﺷﺎرﻳﻊ اﻟﺗﻲ ﺗﻣﺛﻝ ﻣﺗطﻠﺑﺎ ﺳﺎﺑﻘﺎ ﻟﻬذا اﻟﻣﺷروع

اﻟﺗﻛﻠﻔﺔ اﻟﺗﻘدﻳرﻳﺔ $
3000

اﻋﻣﺎﻝ اﻟﺑﻳﺳﻛورس  /ﻣﻌﺎﻟﺟﺔ اﻟﺗرﺑﺔ

18000

اﻋﻣﺎﻝ اﻻﺳﻔﻠت

30000

اﻋﻣﺎﻝ ارﺻﻔﺔ /اﻛﺗﺎف

5500

ﺗﺄﺛﻳث ﺳطﺢ اﻟطرﻳق

2500

اﻟﻣﺟﻣوع

59000

ﻣﺗطﻠﺑﺎت اﻷراﺿﻲ )ﻓﻲ ﺣﺎﻟﺔ اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ(

ﻋﻣﻠﻳﺔ اﻹدارة واﻟﺗﺷﻐﻳﻝ واﻟﺻﻳﺎﻧﺔ ﻛﻳف ﺳﻳﺗم
ذﻟك؟
 ﺑﺎﺷراف ﻗﺳم اﻟﻬﻧدﺳﺔ اﻟﺗﺎﺑﻊ ﻟﻠﺑﻠدﻳﺔ

اﻟﻣﺷروع ﻟﻳس ذي ﺑﻌد ﻣﻛﺎﻧﻲ
ﻓﻲ ﺣﺎﻟﺔ ﻋدم ﺗوﻓر اﻷرض ،ﻣﺎ ﻫﻲ اﻟﺗرﺗﻳﺑﺎت اﻟﻼزﻣﺔ ﻟﺗوﻓﻳرﻫﺎ؟

 ﻣن؟



 اﻟﻌﺎﺋـ ـ ـ ــد اﻟﻣـ ـ ـ ــﺎدي اﻟﺳـ ـ ـ ــﻧوي اﻟﻣﺗوﻗـ ـ ـ ــﻊ )($؟
اﻟﻣﺷروع ﻏﻳر رﺑﺣﻲ

ﻓﻲ ﺣﺎﻟﺔ ﻛﺎن اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ ،أدرج اﻟﺧﺎرطﺔ
ﺟﻬﺔ اﻟﺗﻧﻔﻳذ اﻟﻣﻘﺗرﺣﺔ
اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد اﻟﻘﺳم/اﻷﻗﺳﺎم اﻟﻣﻌﻧﻳﺔ(

ﺟﻬﺎت أﺧرى )ﺣدد(

اﻟﻣﺷروع اﻟﺛﺎﻧﻲ
اﺳم اﻟﻣﺷروع

رﻗم اﻟﻣﺷروع

ﻣﺟﺎﻝ اﻟﺑﻧﻰ اﻟﺗﺣﺗﻳﺔ واﻟﺑﻳﺋﺔ-

ﺷق وﺗﺄﻫﻳﻝ طرﻳق ﺧرﺑﺔ اﻟﺑدر

)(2

اﻟطرق واﻟﻣواﺻﻼت
 و ازرة اﻟﺣﻛم اﻟﻣﺣﻠﻲ

 اﻟﺑﻠدﻳﺔ )اﻟﻘﺳم اﻟﻬﻧدﺳﻲ(

ﺟﻬﺔ اﻟﺗﻣوﻳﻝ اﻟﻣﻘﺗرﺣﺔ
ﺟﻬﺎت أﺧرى )ﺣدد(

اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد ﻣﺎ ﻳﻠﻲ(
ﺑﻧد اﻟﻣوازﻧﺔ اﻟﺗﻲ ﻳﻧدرج اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع ﺿﻣﻧﻪ:



____________اﻻﻧﻣﺎﺋﻳﺔ________
ﺗﻛﺎﻟﻳف ﺗﻧﻔﻳذ اﻟﻣﺷروع

 ﻫﻝ ﺗم اﻟﺣﺻوﻝ ﻋﻠﻰ ﻣواﻓﻘﺗﻬﺎ اﻟﻣﺑدﺋﻳﺔ؟

ﻏﻳر ﻣﺗوﻓرة

ﻻ

اﻟﻣﺻﺎدر/اﻻﺣﺗﻳﺎﺟﺎت اﻟﻼزﻣﺔ ﻟﺗﻧﻔﻳذ اﻟﻣﺷروع
ﻣﺗــوﻓرة

 اﻟﻣ ـوارد اﻟﺑﺷ ـرﻳﺔ

ﻣﺗــوﻓرة ﺟزﺋﻳــﺎ

ﻏﻳــر

 ﺑﻧ ــﺎء ﻗ ــدرات اﻟﺟﻬ ــﺔ اﻟﻣﻧﻔ ــذة

ﻣﺗوﻓرة

ﻏﻳ ــر ﻣطﻠ ــوب

ﻣطﻠوب)ﺣدد(_____:

 دراﺳﺎت/ﻣﺧططﺎت

 دﻋم ﺟﻣﺎﻫﻳري

ﻣﺗوﻓرة

ﻏﻳر ﻣطﻠوب

اﻵﺛﺎر اﻟﻣﺗوﻗﻌﺔ ﻟﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع
اﻳﺟﺎﺑﻳﺔ:

 ﺧدﻣﺔ ﻋدد ﻛﺑﻳر ﻣن اﻟﻣواطﻧﻳن

 ﻻ ﻳوﺟد

ﺳﻠﺑﻳﺔ:

 ﺗﺣﺳﻳن اﻟﺑﻧﻳﺔ اﻟﺗﺣﺗﻳﺔ ﻟطرﻳق ﻓرﻋﻲ رﺋﻳﺳﻲ ﻣﻬم



اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت اﻟﺗﻲ ﺗواﺟﻪ ﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع
إﺟراءات اﻟﺗﻐﻠب ﻋﻠﻳﻬﺎ

اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت

 ﺳﻳﺗم اﻟﺗﻧﺳﻳق ﻣﻊ اﻟﻣﻘﺎوﻝ ﺑﺧﺻوص اﻻﺷﻐﺎﻝ ﻣـن اﺟـﻝ

 ﺗﻌطﻳﻝ ﺣرﻛﺔ اﻟﻣرور

اﺗﻣﺎم ﻣراﺣﻝ اﻟﻣﺷروع ﺿﻣن اﻟﻣدة اﻟﻣﻘﺗرﺣﺔ

اﻟﻣرﻓﻘﺎت
ﺗوﺻﻳف اﻟﻣﺷﺎرﻳﻊ اﻟواردة ﺿﻣن اﻟﺧطﺔ اﻟﺳﻧوﻳﺔ
اﻟﻣﺷروع اﻟﺛﺎﻟث
اﺳم اﻟﻣﺷروع

رﻗم اﻟﻣﺷروع

ﺗﺎﻫﻳﻝ ﺷﺑﻛﺔ اﻟﻣﻳﺎﻩ

ﻣﺟﺎﻝ اﻟﺑﻧﻰ اﻟﺗﺣﺗﻳﺔ واﻟﺑﻳﺋﺔ-

)(3

ﺧﻠﻔﻳﺔ ﻋن اﻟﻣﺷروع

اﻟﻣﻳﺎﻩ

ﻣﻛﺎن اﻟﺗﻧﻔﻳذ )ﻋﻠﻰ اﻟﺧرﻳطﺔ إن أﻣﻛن (

ﺗﻌــﺎﻧﻲ ﻏﺎﻟﺑﻳــﺔ اﻟطــرق ﻓــﻲ اﻟﻣﻧطﻘــﺔ ﻣــن ﺿــﻌف ﺑﻧﻳﺗﻬــﺎ اﻟﺗﺣﺗﻳــﺔ وذﻟــك ﻣــن

ﺑﺗﻳر

ﺣﻳث ﻗـدم ﺷـﺑﻛﺔ اﻟﻣﻳـﺎﻩ اﻟداﺧﻠﻳـﺔ اﻟﻣوﺟـودة ﻓـﻲ اﻟوﻗـت اﻟﺣـﺎﻟﻲ ﻓـﻲ ﺑﻌـض

اﻟﺗﺎرﻳﺦ اﻟﻣﺗوﻗﻊ ﻟﻠﺑدء ﺑﺎﻟﺗﻧﻔﻳذ

اﻟﻣﻧﺎطق ﻣﻣﺎ ادى اﻟﻰ زﻳﺎدة ﻧﺳﺑﺔ اﻟﻔﺎﻗد .

اﻟرﺑﻊ اﻻوﻝ ﻣن 2017

ﻳﺗﺿﻣن اﻟﻣﺷروع ﺗوﺳﻌﺔ وﺗﺄﻫﻳﻝ ﺷﺑﻛﺔ اﻟﻣﻳﺎﻩ اﻟداﺧﻠﻳﺔ ﺑطوﻝ16ﻛم .

ﻣدة ﺗﻧﻔﻳذ اﻟﻣﺷروع
 9ﺷﻬور

ﻫدف\أﻫداف اﻟﻣﺷروع

اﻟﻔﺋﺔ\اﻟﻔﺋﺎت اﻟﻣﺳﺗﻬدﻓﺔ



ﺗوﺳﻳﻊ وﺗﺎﻫﻳﻝ ﺷﺑﻛﺔ اﻟﻣﻳﺎﻩ اﻟداﺧﻠﻳﺔ

ﺟﻣﻳﻊ اﻟﻔﺋﺎت



ﺗﻘﻠﻳﻝ ﻧﺳﺑﺔ اﻟﻔﺎﻗد



اﻷﻫداف اﻟﺗﻧﻣوﻳﺔ اﻟﺗﻲ ﻳﻌﻣﻝ ﻋﻠﻰ ﺗﺣﻘﻳﻘﻬﺎ


ﺗﺣﺳﻳن اﻟﺑﻧﻳﺔ اﻟﺗﺣﺗﻳﺔ ﻟﺷﺑﻛﺔ اﻟﻣﻳﺎﻩ اﻟﻘﺎﺋﻣﺔ

اﻟﻣﺷروع اﻟﺛﺎﻟث
اﺳم اﻟﻣﺷروع

رﻗم اﻟﻣﺷروع

ﻣﺟﺎﻝ اﻟﺑﻧﻰ اﻟﺗﺣﺗﻳﺔ واﻟﺑﻳﺋﺔ-

ﺗﺎﻫﻳﻝ ﺷﺑﻛﺔ اﻟﻣﻳﺎﻩ

)(3

اﻟﻣﻳﺎﻩ

وﺻف ﻣﺧﺗﺻر ﻟﻧﺷﺎطﺎت )ﻣرﻛﺑﺎت( اﻟﻣﺷروع وﺗﻛﺎﻟﻳﻔﻬﺎ اﻟﺗﻘدﻳرﻳﺔ
ﻣرﻛﺑﺎت \ ﻋﻧﺎﺻر اﻟﻣﺷروع

اﻟﻣﺷﺎرﻳﻊ اﻟﺗﻲ ﺗﻣﺛﻝ ﻣﺗطﻠﺑﺎ ﺳﺎﺑﻘﺎ ﻟﻬذا اﻟﻣﺷروع

اﻟﺗﻛﻠﻔﺔ اﻟﺗﻘدﻳرﻳﺔ $
4500

اﻋﻣﺎﻝ اﻟﻣﺳﺎﺣﺔ واﻟﺗﺻﻣﻳم
اﻋﻣﺎﻝ اﻟﺣﻔر

8000

ﺷراء اﻟﻣواد

1380500

اﻋﻣﺎﻝ اﻟﺗرﻛﻳب

35000

اﻋﻣﺎﻝ اﻋﺎدة اﻟﻣوﻗﻊ ﻛﻣﺎ ﻛﺎن ﻋﻠﻳﻪ

30000
 1450000دوﻻر

اﻟﻣﺟﻣوع

ﻋﻣﻠﻳﺔ اﻹدارة واﻟﺗﺷﻐﻳﻝ واﻟﺻﻳﺎﻧﺔ ﻛﻳف ﺳﻳﺗم

ﻣﺗطﻠﺑﺎت اﻷراﺿﻲ )ﻓﻲ ﺣﺎﻟﺔ اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ(

ذﻟك؟
 ﺑﺎﺷراف ﻗﺳم اﻟﻬﻧدﺳﺔ اﻟﺗﺎﺑﻊ ﻟﻠﺑﻠدﻳﺔ

اﻟﻣﺷروع ﻟﻳس ذي ﺑﻌد ﻣﻛﺎﻧﻲ
ﻓﻲ ﺣﺎﻟﺔ ﻋدم ﺗوﻓر اﻷرض ،ﻣﺎ ﻫﻲ اﻟﺗرﺗﻳﺑﺎت اﻟﻼزﻣﺔ ﻟﺗوﻓﻳرﻫﺎ؟

 ﻣن؟



 اﻟﻌﺎﺋـ ـ ـ ــد اﻟﻣـ ـ ـ ــﺎدي اﻟﺳـ ـ ـ ــﻧوي اﻟﻣﺗوﻗـ ـ ـ ــﻊ )($؟
اﻟﻣﺷروع ﻏﻳر رﺑﺣﻲ

ﻓﻲ ﺣﺎﻟﺔ ﻛﺎن اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ ،أدرج اﻟﺧﺎرطﺔ
ﺟﻬﺔ اﻟﺗﻧﻔﻳذ اﻟﻣﻘﺗرﺣﺔ
ﺟﻬﺎت أﺧرى )ﺣدد(

اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد اﻟﻘﺳم/اﻷﻗﺳﺎم اﻟﻣﻌﻧﻳﺔ(

 و ازرة اﻟﺣﻛم اﻟﻣﺣﻠﻲ

 اﻟﺑﻠدﻳﺔ )اﻟﻘﺳم اﻟﻬﻧدﺳﻲ(

ﺟﻬﺔ اﻟﺗﻣوﻳﻝ اﻟﻣﻘﺗرﺣﺔ
ﺟﻬﺎت أﺧرى )ﺣدد(

اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد ﻣﺎ ﻳﻠﻲ(
ﺑﻧد اﻟﻣوازﻧﺔ اﻟﺗﻲ ﻳﻧدرج اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع ﺿﻣﻧﻪ:



____________اﻻﻧﻣﺎﺋﻳﺔ________
ﺗﻛﺎﻟﻳف ﺗﻧﻔﻳذ اﻟﻣﺷروع

 ﻫﻝ ﺗم اﻟﺣﺻوﻝ ﻋﻠﻰ ﻣواﻓﻘﺗﻬﺎ اﻟﻣﺑدﺋﻳﺔ؟

ﻣﺗوﻓرة

ﻧﻌم

اﻟﻣﺻﺎدر/اﻻﺣﺗﻳﺎﺟﺎت اﻟﻼزﻣﺔ ﻟﺗﻧﻔﻳذ اﻟﻣﺷروع
ﻣﺗ ــوﻓرة

 اﻟﻣـ ـوارد اﻟﺑﺷـ ـرﻳﺔ

ﻣﺗ ــوﻓرة ﺟزﺋﻳ ــﺎ

ﻏﻳ ــر

 ﺑﻧــﺎء ﻗــدرات اﻟﺟﻬــﺔ اﻟﻣﻧﻔــذة

ﻏﻳــر ﻣطﻠــوب

ﻣطﻠوب)ﺣدد(_____:

ﻣﺗوﻓرة
 دراﺳﺎت/ﻣﺧططﺎت

 دﻋم ﺟﻣﺎﻫﻳري

ﻣﺗوﻓرة

ﻏﻳر ﻣطﻠوب

اﻵﺛﺎر اﻟﻣﺗوﻗﻌﺔ ﻟﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع
اﻳﺟﺎﺑﻳﺔ:

 ﺧدﻣﺔ ﻋدد ﻛﺑﻳر ﻣن اﻟﻣواطﻧﻳن

ﺳﻠﺑﻳﺔ:

 ﻻ ﻳوﺟد

 ﺗﺣﺳﻳن اﻟﺑﻧﻳﺔ اﻟﺗﺣﺗﻳﺔ ﻟﺷﺑﻛﺔ اﻟﻣﻳﺎﻩ اﻟداﺧﻠﻳﺔ
اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت اﻟﺗﻲ ﺗواﺟﻪ ﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع
اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت
 ﺗﻌطﻳﻝ ﺣرﻛﺔ اﻟﻣرور

إﺟراءات اﻟﺗﻐﻠب ﻋﻠﻳﻬﺎ
 ﺳ ــﻳﺗم اﻟﺗﻧﺳ ــﻳق ﻣ ــﻊ اﻟﻣﻘ ــﺎوﻝ ﺑﺧﺻ ــوص اﻻﺷ ــﻐﺎﻝ ﻣ ــن
اﺟﻝ اﺗﻣﺎم ﻣراﺣﻝ اﻟﻣﺷروع ﺿﻣن اﻟﻣدة اﻟﻣﻘﺗرﺣﺔ

اﻟﻣﺷروع اﻟراﺑﻊ
اﺳم اﻟﻣﺷروع

رﻗم اﻟﻣﺷروع

ﻣﺟﺎﻝ اﻟﺑﻧﻰ اﻟﺗﺣﺗﻳﺔ واﻟﺑﻳﺋﺔ-

ﺑﻧﺎء ﺧزان ﻣﻳﺎﻩ

)(4

اﻟﻣﻳﺎﻩ
ﻣﻛﺎن اﻟﺗﻧﻔﻳذ )ﻋﻠﻰ اﻟﺧرﻳطﺔ إن أﻣﻛن (

ﺧﻠﻔﻳﺔ ﻋن اﻟﻣﺷروع

ﺑﺗﻳر

اﻟﻣﺷروع ﻋﺑﺎرة ﻋن ﺑﻧﺎء ﺧران ﻣﻳﺎﻩ ﻳﺗﺳﻊ 2000ﻛوب ﻣﺎء

اﻟﺗﺎرﻳﺦ اﻟﻣﺗوﻗﻊ ﻟﻠﺑدء ﺑﺎﻟﺗﻧﻔﻳذ
ﻏﻳر ﻣﺣدد
ﻣدة ﺗﻧﻔﻳذ اﻟﻣﺷروع
11ﺷﻬور

ﻫدف\أﻫداف اﻟﻣﺷروع


زﻳﺎدة اﻟﺑﻠدﻳﺔ اﻟﻣﻳﺎﻩ ﻓﻲ ﺣﺎﻟﺔ اﻧﻘطﺎﻋﻬﺎ

اﻟﻔﺋﺔ\اﻟﻔﺋﺎت اﻟﻣﺳﺗﻬدﻓﺔ


ﺟﻣﻳﻊ اﻟﻔﺋﺎت

وﺻف ﻣﺧﺗﺻر ﻟﻧﺷﺎطﺎت )ﻣرﻛﺑﺎت( اﻟﻣﺷروع وﺗﻛﺎﻟﻳﻔﻬﺎ اﻟﺗﻘدﻳرﻳﺔ
ﻣرﻛﺑﺎت \ ﻋﻧﺎﺻر اﻟﻣﺷروع
اﻋﻣﺎﻝ اﻟﻣﺳﺎﺣﺔ واﻟﺗﺻﻣﻳم
اﻋﻣﺎﻟﻣﻌﺎﻟﺟﺔ اﻟﺗرﺑﺔ

اﻟﺗﻛﻠﻔﺔ اﻟﺗﻘدﻳرﻳﺔ $
3000
8000

اﻷﻫداف اﻟﺗﻧﻣوﻳﺔ اﻟﺗﻲ ﻳﻌﻣﻝ ﻋﻠﻰ ﺗﺣﻘﻳﻘﻬﺎ


ﺗﺣﺳﻳن اﻟﺑﻧﻳﺔ اﻟﺗﺣﺗﻳﺔ ﻟﺷﺑﻛﺔ اﻟﻣﻳﺎﻩ

اﻟﻣﺷﺎرﻳﻊ اﻟﺗﻲ ﺗﻣﺛﻝ ﻣﺗطﻠﺑﺎ ﺳﺎﺑﻘﺎ ﻟﻬذا اﻟﻣﺷروع

اﻟﻣﺷروع اﻟراﺑﻊ
اﺳم اﻟﻣﺷروع

رﻗم اﻟﻣﺷروع

ﻣﺟﺎﻝ اﻟﺑﻧﻰ اﻟﺗﺣﺗﻳﺔ واﻟﺑﻳﺋﺔ-

ﺑﻧﺎء ﺧزان ﻣﻳﺎﻩ

)(4
69000

اﻟﻣﻳﺎﻩ

اﻋﻣﺎﻝ اﻟﺣﻔر
اﻋﻣﺎﻝ اﻟﺑﻧﺎء

200000

اﻋﻣﺎﻝ اﻟﺗﺷطﻳب

70000

اﻟﻣﺟﻣوع

350000
ﻋﻣﻠﻳﺔ اﻹدارة واﻟﺗﺷﻐﻳﻝ واﻟﺻﻳﺎﻧﺔ ﻛﻳف ﺳﻳﺗم

ﻣﺗطﻠﺑﺎت اﻷراﺿﻲ )ﻓﻲ ﺣﺎﻟﺔ اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ(

ذﻟك؟
 ﺑﺎﺷراف ﻗﺳم اﻟﻬﻧدﺳﺔ اﻟﺗﺎﺑﻊ ﻟﻠﺑﻠدﻳﺔ

اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ
ﻓﻲ ﺣﺎﻟﺔ ﻋدم ﺗوﻓر اﻷرض ،ﻣﺎ ﻫﻲ اﻟﺗرﺗﻳﺑﺎت اﻟﻼزﻣﺔ ﻟﺗوﻓﻳرﻫﺎ؟

 ﻣن؟



 اﻟﻌﺎﺋـ ـ ـ ــد اﻟﻣـ ـ ـ ــﺎدي اﻟﺳـ ـ ـ ــﻧوي اﻟﻣﺗوﻗـ ـ ـ ــﻊ )($؟
اﻟﻣﺷروع ﻏﻳر رﺑﺣﻲ

ﻓﻲ ﺣﺎﻟﺔ ﻛﺎن اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ ،أدرج اﻟﺧﺎرطﺔ
ﺟﻬﺔ اﻟﺗﻧﻔﻳذ اﻟﻣﻘﺗرﺣﺔ
ﺟﻬﺎت أﺧرى )ﺣدد(

اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد اﻟﻘﺳم/اﻷﻗﺳﺎم اﻟﻣﻌﻧﻳﺔ(

 و ازرة اﻟﺣﻛم اﻟﻣﺣﻠﻲ

 اﻟﺑﻠدﻳﺔ )اﻟﻘﺳم اﻟﻬﻧدﺳﻲ(

ﺟﻬﺔ اﻟﺗﻣوﻳﻝ اﻟﻣﻘﺗرﺣﺔ
ﺟﻬﺎت أﺧرى )ﺣدد(

اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد ﻣﺎ ﻳﻠﻲ(
ﺑﻧد اﻟﻣوازﻧﺔ اﻟﺗﻲ ﻳﻧدرج اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع ﺿﻣﻧﻪ:



____________اﻻﻧﻣﺎﺋﻳﺔ________

ﺗﻛﺎﻟﻳف ﺗﻧﻔﻳذ اﻟﻣﺷروع

 ﻫﻝ ﺗم اﻟﺣﺻوﻝ ﻋﻠﻰ ﻣواﻓﻘﺗﻬﺎ اﻟﻣﺑدﺋﻳﺔ؟

ﻣﺗوﻓرة

اﻟﻣﺻﺎدر/اﻻﺣﺗﻳﺎﺟﺎت اﻟﻼزﻣﺔ ﻟﺗﻧﻔﻳذ اﻟﻣﺷروع
 اﻟﻣـ ـوارد اﻟﺑﺷـ ـرﻳﺔ

ﻣﺗ ــوﻓرة

ﻣﺗ ــوﻓرة ﺟزﺋﻳ ــﺎ

ﻏﻳ ــر

 ﺑﻧــﺎء ﻗــدرات اﻟﺟﻬــﺔ اﻟﻣﻧﻔــذة

ﻣﺗوﻓرة
 دراﺳﺎت/ﻣﺧططﺎت

ﻏﻳــر ﻣطﻠــوب

ﻣطﻠوب)ﺣدد(_____:
 دﻋم ﺟﻣﺎﻫﻳري

ﻣﺗوﻓرة

ﻏﻳر ﻣطﻠوب

اﻵﺛﺎر اﻟﻣﺗوﻗﻌﺔ ﻟﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع
اﻳﺟﺎﺑﻳﺔ:

 ﺗﺣﺳﻳن اﻟﺑﻧﻳﺔ اﻟﺗﺣﺗﻳﺔ ﻣن ﻧﺎﺣﻳﺔ اﻟﻣﻳﺎﻩ

ﺳﻠﺑﻳﺔ:

 ﻻ ﻳوﺟد

اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت اﻟﺗﻲ ﺗواﺟﻪ ﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع
اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت

إﺟراءات اﻟﺗﻐﻠب ﻋﻠﻳﻬﺎ

ﻧﻌم

اﻟﻣﺷروع اﻟﺧﺎﻣس
اﺳم اﻟﻣﺷروع

رﻗم اﻟﻣﺷروع

ﻣﺟﺎﻝ اﻟﺑﻧﻰ اﻟﺗﺣﺗﻳﺔ واﻟﺑﻳﺋﺔ-

ﺗﻌﺑﻳد اﻟطرق اﻟداﺧﻠﻳﺔ)طرﻳق ﻋﻳن ﺟﺎﻣﻊ(

)(5

اﻟطرق واﻟﻣواﺻﻼت
ﻣﻛﺎن اﻟﺗﻧﻔﻳذ )ﻋﻠﻰ اﻟﺧرﻳطﺔ إن أﻣﻛن (

ﺧﻠﻔﻳﺔ ﻋن اﻟﻣﺷروع
ﺗﻌــﺎﻧﻲ ﻏﺎﻟﺑﻳــﺔ اﻟطــرق ﻓــﻲ اﻟﻣﻧطﻘــﺔ ﻣــن ﺿــﻌف ﺑﻧﻳﺗﻬــﺎ اﻟﺗﺣﺗﻳــﺔ وذﻟــك ﻣــن

ﺑﺗﻳر

ـﺗﺎء وذﻟـك
ﺣﻳث ﺿﻳق ﻋرﺿـﻬﺎ وﻋـدم ﻣﻼﺋﻣﺗﻬـﺎ ﻟﺣرﻛـﺔ اﻟﻣـرور ﺻـﻳﻔًﺎ وﺷ ً
ﻧﺗﻳﺟــﺔ ﻟﻠﺗوﺳــﻊ اﻟﻌﻣ ارﻧــﻲ اﻷﻓﻘــﻲ اﻟــذي ﺷــﻬدﺗﻪ اﻟﻣﻧطﻘــﺔ ﺧــﻼﻝ اﻟﺳــﻧوات

اﻟﺗﺎرﻳﺦ اﻟﻣﺗوﻗﻊ ﻟﻠﺑدء ﺑﺎﻟﺗﻧﻔﻳذ
اﻟرﺑﻊ اﻻوﻝ ﻣن 2017

اﻟﻣﺎﺿﻳﺔ.

ﻣدة ﺗﻧﻔﻳذ اﻟﻣﺷروع
 120ﻳوم

ﻳﺗﺿــﻣن اﻟﻣﺷــروع ﺗوﺳــﻌﺔ وﺗﻌﺑﻳــد طرﻳــق ﻋــﻳن ﺟــﺎﻣﻊ ﺑطــوﻝ1200ﻣﺗــر.
ﺣﻳث ُﻳﻌد ﻫذا اﻟﺷـﺎرع اﺣـد اﻟﺷـوارع اﻟرﺋﻳﺳـﻳﺔ اﻟﺗـﻲ ﺗﺧـدم اﻟﺑﻠـدة ﺑﺎﺗﺻـﺎﻟﻬﺎ
ﺑﺷﻛﻝ رﺋﻳﺳﻲ ﻣﻊ ﺑرﻛﺔ ﻋﻳن ﺟﺎﻣﻊ وﺗﻌﺑﻳد ﻫـذا اﻟطرﻳـق ﻳﺳـﺎﻫم ﻓـﻲ زﻳـﺎدة
ﻋــدد اﻟﺳــﻳﺎح اﻟ ازﺋـرﻳن ﻟﻠﺑرﻛــﺔ اﻟروﻣﺎﻧﻳــﺔ ﻟــذﻟك ﺳــﻳﺗم ﻣــن ﺧــﻼﻝ اﻟﻣﺷــروع
ﺗﻌﺑﻳ ــد وﺗوﺳ ــﻳﻊ طرﻳ ــق ﻋ ــﻳن ﺟ ــﺎﻣﻊ اﻟ ــذي ﻳﻌ ــد ﻣ ــن اﻟطرﻗ ــﺎت واﻟﺷـ ـوارع
اﻟﺣﻳوﻳﺔ ﻓﻲ اﻟﻣﻧطﻘﺔ.
ﻫدف\أﻫداف اﻟﻣﺷروع


ﺗوﺳﻳﻊ ﺷﺑﻛﺔ اﻟطرق اﻟﻣؤﻫﻠﺔ



زﻳﺎدة ﻧﺳﺑﺔ اﻟطرق اﻟﻣﻌﺑدة ﻓﻲ اﻟﻣﻧطﻘﺔ

اﻟﻔﺋﺔ\اﻟﻔﺋﺎت اﻟﻣﺳﺗﻬدﻓﺔ


ﺟﻣﻳﻊ اﻟﻔﺋﺎت

وﺻف ﻣﺧﺗﺻر ﻟﻧﺷﺎطﺎت )ﻣرﻛﺑﺎت( اﻟﻣﺷروع وﺗﻛﺎﻟﻳﻔﻬﺎ اﻟﺗﻘدﻳرﻳﺔ

اﻷﻫداف اﻟﺗﻧﻣوﻳﺔ اﻟﺗﻲ ﻳﻌﻣﻝ ﻋﻠﻰ ﺗﺣﻘﻳﻘﻬﺎ


ﺗﺣﺳﻳن اﻟﺑﻧﻳﺔ اﻟﺗﺣﺗﻳﺔ ﻟﺷﺑﻛﺔ اﻟطرق اﻟﻘﺎﺋﻣﺔ

اﻟﻣﺷﺎرﻳﻊ اﻟﺗﻲ ﺗﻣﺛﻝ ﻣﺗطﻠﺑﺎ ﺳﺎﺑﻘﺎ ﻟﻬذا اﻟﻣﺷروع

اﻟﻣﺷروع اﻟﺧﺎﻣس
اﺳم اﻟﻣﺷروع

رﻗم اﻟﻣﺷروع

ﻣﺟﺎﻝ اﻟﺑﻧﻰ اﻟﺗﺣﺗﻳﺔ واﻟﺑﻳﺋﺔ-

ﺗﻌﺑﻳد اﻟطرق اﻟداﺧﻠﻳﺔ)طرﻳق ﻋﻳن ﺟﺎﻣﻊ(

)(5

اﻟطرق واﻟﻣواﺻﻼت

اﻟﺗﻛﻠﻔﺔ اﻟﺗﻘدﻳرﻳﺔ $
3000

ﻣرﻛﺑﺎت \ ﻋﻧﺎﺻر اﻟﻣﺷروع
اﻋﻣﺎﻝ اﻟﻣﺳﺎﺣﺔ واﻟﺗﺻﻣﻳم
اﻋﻣﺎﻝ اﻟﺑﻳﺳﻛورس  /ﻣﻌﺎﻟﺟﺔ اﻟﺗرﺑﺔ

20000

اﻋﻣﺎﻝ اﻻﺳﻔﻠت

80000

اﻋﻣﺎﻝ ارﺻﻔﺔ /اﻛﺗﺎف

7000

ﺗﺄﺛﻳث ﺳطﺢ اﻟطرﻳق

6000

اﻟﻣﺟﻣوع

116000
ﻋﻣﻠﻳﺔ اﻹدارة واﻟﺗﺷﻐﻳﻝ واﻟﺻﻳﺎﻧﺔ ﻛﻳف ﺳﻳﺗم

ﻣﺗطﻠﺑﺎت اﻷراﺿﻲ )ﻓﻲ ﺣﺎﻟﺔ اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ(

ذﻟك؟
 ﺑﺎﺷراف ﻗﺳم اﻟﻬﻧدﺳﺔ اﻟﺗﺎﺑﻊ ﻟﻠﺑﻠدﻳﺔ

اﻟﻣﺷروع ﻟﻳس ذي ﺑﻌد ﻣﻛﺎﻧﻲ
ﻓﻲ ﺣﺎﻟﺔ ﻋدم ﺗوﻓر اﻷرض ،ﻣﺎ ﻫﻲ اﻟﺗرﺗﻳﺑﺎت اﻟﻼزﻣﺔ ﻟﺗوﻓﻳرﻫﺎ؟

 ﻣن؟



 اﻟﻌﺎﺋـ ـ ـ ــد اﻟﻣـ ـ ـ ــﺎدي اﻟﺳـ ـ ـ ــﻧوي اﻟﻣﺗوﻗـ ـ ـ ــﻊ )($؟
اﻟﻣﺷروع ﻏﻳر رﺑﺣﻲ

ﻓﻲ ﺣﺎﻟﺔ ﻛﺎن اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ ،أدرج اﻟﺧﺎرطﺔ
ﺟﻬﺔ اﻟﺗﻧﻔﻳذ اﻟﻣﻘﺗرﺣﺔ
ﺟﻬﺎت أﺧرى )ﺣدد(

اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد اﻟﻘﺳم/اﻷﻗﺳﺎم اﻟﻣﻌﻧﻳﺔ(

 و ازرة اﻟﺣﻛم اﻟﻣﺣﻠﻲ

 اﻟﺑﻠدﻳﺔ )اﻟﻘﺳم اﻟﻬﻧدﺳﻲ(

ﺟﻬﺔ اﻟﺗﻣوﻳﻝ اﻟﻣﻘﺗرﺣﺔ
ﺟﻬﺎت أﺧرى )ﺣدد(

اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد ﻣﺎ ﻳﻠﻲ(
ﺑﻧد اﻟﻣوازﻧﺔ اﻟﺗﻲ ﻳﻧدرج اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع ﺿﻣﻧﻪ:



____________اﻻﻧﻣﺎﺋﻳﺔ________
ﺗﻛﺎﻟﻳف ﺗﻧﻔﻳذ اﻟﻣﺷروع

 ﻫﻝ ﺗم اﻟﺣﺻوﻝ ﻋﻠﻰ ﻣواﻓﻘﺗﻬﺎ اﻟﻣﺑدﺋﻳﺔ؟

ﻣﺗوﻓرة

ﻧﻌم

اﻟﻣﺻﺎدر/اﻻﺣﺗﻳﺎﺟﺎت اﻟﻼزﻣﺔ ﻟﺗﻧﻔﻳذ اﻟﻣﺷروع
ﻣﺗ ــوﻓرة

 اﻟﻣـ ـوارد اﻟﺑﺷـ ـرﻳﺔ

ﻣﺗ ــوﻓرة ﺟزﺋﻳ ــﺎ

ﻏﻳ ــر

 ﺑﻧــﺎء ﻗــدرات اﻟﺟﻬــﺔ اﻟﻣﻧﻔــذة

ﻣﺗوﻓرة

ﻏﻳــر ﻣطﻠــوب

ﻣطﻠوب)ﺣدد(_____:

 دراﺳﺎت/ﻣﺧططﺎت

 دﻋم ﺟﻣﺎﻫﻳري

ﻣﺗوﻓرة

ﻏﻳر ﻣطﻠوب

اﻵﺛﺎر اﻟﻣﺗوﻗﻌﺔ ﻟﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع
اﻳﺟﺎﺑﻳﺔ:

 ﺧدﻣﺔ ﻋدد ﻛﺑﻳر ﻣن اﻟﻣواطﻧﻳن

ﺳﻠﺑﻳﺔ:

 ﻻ ﻳوﺟد

 ﺗﺣﺳﻳن اﻟﺑﻧﻳﺔ اﻟﺗﺣﺗﻳﺔ ﻟطرﻳق ﻓرﻋﻲ رﺋﻳﺳﻲ ﻣﻬم
اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت اﻟﺗﻲ ﺗواﺟﻪ ﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع
اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت
 ﺗﻌطﻳﻝ ﺣرﻛﺔ اﻟﻣرور

إﺟراءات اﻟﺗﻐﻠب ﻋﻠﻳﻬﺎ
 ﺳ ــﻳﺗم اﻟﺗﻧﺳ ــﻳق ﻣ ــﻊ اﻟﻣﻘ ــﺎوﻝ ﺑﺧﺻ ــوص اﻻﺷ ــﻐﺎﻝ ﻣ ــن
اﺟﻝ اﺗﻣﺎم ﻣراﺣﻝ اﻟﻣﺷروع ﺿﻣن اﻟﻣدة اﻟﻣﻘﺗرﺣﺔ

اﻟﻣرﻓﻘﺎت
ﺗوﺻﻳف اﻟﻣﺷﺎرﻳﻊ اﻟواردة ﺿﻣن اﻟﺧطﺔ اﻟﺳﻧوﻳﺔ
اﻟﻣﺷروع اﻟﺳﺎدس
اﺳم اﻟﻣﺷروع

رﻗم اﻟﻣﺷروع

ﺑﻧﺎء و ﺗﺟﻬﻳز ﻣﺧﺗﺑر طﺑﻲ

)(6

ﺧﻠﻔﻳﺔ ﻋن اﻟﻣﺷروع

ﻣﺟﺎﻝ اﻟﺻﺣﺔ
ﻣﻛﺎن اﻟﺗﻧﻔﻳذ )ﻋﻠﻰ اﻟﺧرﻳطﺔ إن أﻣﻛن (
ﺑﺗﻳر

ﺗﻌﺎﻧﻲ ﺑﻠدة ﺑﺗﻳـر ﻣـن ﻧﻘـص ﻓـﻲ ﻗطـﺎع اﻟﺻـﺣﺔ وذﻟـك ﻟﻌـدم وﺟـود ﻣﺧﺗﺑـر
طﺑﻲ ﻓﻲ اﻟﻘرﻳﺔ.

اﻟﺗﺎرﻳﺦ اﻟﻣﺗوﻗﻊ ﻟﻠﺑدء ﺑﺎﻟﺗﻧﻔﻳذ
اﻟرﺑﻊ اﻟﺛﺎﻧﻲ ﻣن 2017
ﻣدة ﺗﻧﻔﻳذ اﻟﻣﺷروع
 120ﻳوم

ﻫدف\أﻫداف اﻟﻣﺷروع


وﺟود ﻣﺧﺗﺑر طﺑﻲ



ﺗﺷﻐﻳﻝ اﻟﺷﺑﺎب دارﺳﻲ اﻟﺗﺧﺻص

اﻟﻔﺋﺔ\اﻟﻔﺋﺎت اﻟﻣﺳﺗﻬدﻓﺔ


ﺟﻣﻳﻊ اﻟﻔﺋﺎت

وﺻف ﻣﺧﺗﺻر ﻟﻧﺷﺎطﺎت )ﻣرﻛﺑﺎت( اﻟﻣﺷروع وﺗﻛﺎﻟﻳﻔﻬﺎ اﻟﺗﻘدﻳرﻳﺔ
ﻣرﻛﺑﺎت \ ﻋﻧﺎﺻر اﻟﻣﺷروع
اﻋﻣﺎﻝ اﻟﻣﺳﺎﺣﺔ واﻟﺗﺻﻣﻳم

اﻟﺗﻛﻠﻔﺔ اﻟﺗﻘدﻳرﻳﺔ $
2000

اﻋﻣﺎﻝ اﻟﺣﻔر واﻟﻬدم

20000

اﻋﻣﺎﻝ اﻟﺑﻧﺎء

35000

اﻋﻣﺎﻝ اﻟﺗﺷطﻳب

40000

ﺗﺄﺛﻳث اﻟﻣﺧﺗﺑر

60000

اﻟﻣﺟﻣوع

157000

اﻷﻫداف اﻟﺗﻧﻣوﻳﺔ اﻟﺗﻲ ﻳﻌﻣﻝ ﻋﻠﻰ ﺗﺣﻘﻳﻘﻬﺎ


ﺗﺣﺳﻳن ﻓﻲ ﻗطﺎع اﻟﺻﺣﺔ

اﻟﻣﺷﺎرﻳﻊ اﻟﺗﻲ ﺗﻣﺛﻝ ﻣﺗطﻠﺑﺎ ﺳﺎﺑﻘﺎ ﻟﻬذا اﻟﻣﺷروع

اﻟﻣﺷروع اﻟﺳﺎدس
اﺳم اﻟﻣﺷروع

رﻗم اﻟﻣﺷروع

ﺑﻧﺎء و ﺗﺟﻬﻳز ﻣﺧﺗﺑر طﺑﻲ

)(6

ﻣﺟﺎﻝ اﻟﺻﺣﺔ
ﻋﻣﻠﻳﺔ اﻹدارة واﻟﺗﺷﻐﻳﻝ واﻟﺻﻳﺎﻧﺔ ﻛﻳف ﺳﻳﺗم

ﻣﺗطﻠﺑﺎت اﻷراﺿﻲ )ﻓﻲ ﺣﺎﻟﺔ اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ(

ذﻟك؟

دﻋم ﻻﻗﺎﻣﺔ ﻫذا اﻟﻣﺷروع

 ﺑﺎﺷراف ﻗﺳم اﻟﻬﻧدﺳﺔ اﻟﺗﺎﺑﻊ ﻟﻠﺑﻠدﻳﺔ

اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ
ﻓﻲ ﺣﺎﻟﺔ ﻋدم ﺗوﻓر اﻷرض ،ﻣﺎ ﻫﻲ اﻟﺗرﺗﻳﺑﺎت اﻟﻼزﻣﺔ ﻟﺗوﻓﻳرﻫﺎ؟

 ﻣن؟



 اﻟﻌﺎﺋـ ـ ـ ــد اﻟﻣـ ـ ـ ــﺎدي اﻟﺳـ ـ ـ ــﻧوي اﻟﻣﺗوﻗـ ـ ـ ــﻊ )($؟
اﻟﻣﺷروع ﻏﻳر رﺑﺣﻲ

ﻓﻲ ﺣﺎﻟﺔ ﻛﺎن اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ ،أدرج اﻟﺧﺎرطﺔ
ﺟﻬﺔ اﻟﺗﻧﻔﻳذ اﻟﻣﻘﺗرﺣﺔ
ﺟﻬﺎت أﺧرى )ﺣدد(

اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد اﻟﻘﺳم/اﻷﻗﺳﺎم اﻟﻣﻌﻧﻳﺔ(

 و ازرة اﻟﺣﻛم اﻟﻣﺣﻠﻲ

 اﻟﺑﻠدﻳﺔ )اﻟﻘﺳم اﻟﻬﻧدﺳﻲ(

ﺟﻬﺔ اﻟﺗﻣوﻳﻝ اﻟﻣﻘﺗرﺣﺔ
ﺟﻬﺎت أﺧرى )ﺣدد(

اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد ﻣﺎ ﻳﻠﻲ(
ﺑﻧد اﻟﻣوازﻧﺔ اﻟﺗﻲ ﻳﻧدرج اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع ﺿﻣﻧﻪ:



____________اﻻﻧﻣﺎﺋﻳﺔ________
ﺗﻛﺎﻟﻳف ﺗﻧﻔﻳذ اﻟﻣﺷروع

 ﻫﻝ ﺗم اﻟﺣﺻوﻝ ﻋﻠﻰ ﻣواﻓﻘﺗﻬﺎ اﻟﻣﺑدﺋﻳﺔ؟

ﻏﻳر ﻣﺗوﻓرة

اﻟﻣﺻﺎدر/اﻻﺣﺗﻳﺎﺟﺎت اﻟﻼزﻣﺔ ﻟﺗﻧﻔﻳذ اﻟﻣﺷروع
 اﻟﻣـ ـوارد اﻟﺑﺷـ ـرﻳﺔ

ﻣﺗ ــوﻓرة ﺟزﺋﻳ ــﺎ

ﻣﺗ ــوﻓرة

ﻏﻳ ــر

 ﺑﻧــﺎء ﻗــدرات اﻟﺟﻬــﺔ اﻟﻣﻧﻔــذة

ﻣﺗوﻓرة
 دراﺳﺎت/ﻣﺧططﺎت

ﻏﻳــر ﻣطﻠــوب

ﻣطﻠوب)ﺣدد(_____:
 دﻋم ﺟﻣﺎﻫﻳري

ﻣﺗوﻓرة

ﻏﻳر ﻣطﻠوب

اﻵﺛﺎر اﻟﻣﺗوﻗﻌﺔ ﻟﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع
اﻳﺟﺎﺑﻳﺔ:

 ﺧدﻣﺔ ﻋدد ﻛﺑﻳر ﻣن اﻟﻣواطﻧﻳن
 ﺗﺣﺳﻳن ﻗطﺎع اﻟﺻﺣﺔ

ﺳﻠﺑﻳﺔ:

 ﻻ ﻳوﺟد

اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت اﻟﺗﻲ ﺗواﺟﻪ ﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع
اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت
 ﻻ ﻳوﺟد

إﺟراءات اﻟﺗﻐﻠب ﻋﻠﻳﻬﺎ


ﻻ

اﻟﻣﺷروع اﻟﺳﺎﺑﻊ
اﺳم اﻟﻣﺷروع

رﻗم اﻟﻣﺷروع

ﺗرﻣﻳم وﺗﺄﻫﻳﻝ ﺑﻳوت ﻗدﻳﻣﺔ

ﻣﺟﺎﻝ اﻟﺑﻧﻰ اﻟﺗﺣﺗﻳﺔ واﻟﺑﻳﺋﺔ

)(7

ﻣﻛﺎن اﻟﺗﻧﻔﻳذ )ﻋﻠﻰ اﻟﺧرﻳطﺔ إن أﻣﻛن (

ﺧﻠﻔﻳﺔ ﻋن اﻟﻣﺷروع

ﺑﺗﻳر

ﺗﻣﺗ ـ ــﺎز ﺑﺗﻳ ـ ــر ﺑﺎﻧﻬ ـ ــﺎ ﺑﻠ ـ ــدة ﺳ ـ ــﻳﺎﺣﻳﺔ ﻳﺗواﻓ ـ ــد اﻟﻳﻬ ـ ــﺎ اﻻف اﻟﺳ ـ ــﻳﺎح ﺳ ـ ــﻧوﻳﺎ

اﻟﺗﺎرﻳﺦ اﻟﻣﺗوﻗﻊ ﻟﻠﺑدء ﺑﺎﻟﺗﻧﻔﻳذ

وﺧﺻوﺻﺎ اﻧﻬـﺎ ﻣﺳـﺟﻠﺔ ﺿـﻣن ﻗﺎﺋﻣـﺔ اﻟﺗـراث اﻟﻌـﺎﻟﻣﻲ ﻟـذﻟك ﺗﺳـﻌﻰ ﺑﻠدﻳـﺔ

اﻟرﺑﻊ اﻻوﻝ ﻣن 2017

ﺑﺗﻳر اﻟﻰ ﺗطوﻳر اﻟﺧدﻣﺎت اﻟﺳﻳﺎﺣﻳﺔ اﻟﻣوﺟودة ﻓﻲ اﻟﺑﻠدة ﻣن ﺧﻼﻝ ﺗرﻣﻳم

ﻣدة ﺗﻧﻔﻳذ اﻟﻣﺷروع

ﻫذﻩ اﻟﻣﻧﺎزﻝ.
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ﻳﺗﺿــﻣن اﻟﻣﺷــروع ﺗﺄﻫﻳــﻝ وﺗــرﻣﻳم ﺛﻼﺛــﺔ ﺑﻳــوت ﺗراﺛﻳــﺔ ﻗدﻳﻣــﺔ واﺳــﺗﺧداﻣﻬﺎ

ﻛﻧزﻝ ﺳﻳﺎﺣﻲ ﻟدﻋم وﺗطوﻳر وﺗﺷﺟﻳﻊ اﻟﺳﻳﺎﺣﺔ .
ﻫدف\أﻫداف اﻟﻣﺷروع


ﺗطوﻳر وﺗﺷﺟﻳﻊ اﻟﺳﻳﺎﺣﺔ



زﻳﺎدة ﻋدد اﻟﻧزﻝ اﻟﺳﻳﺎﺣﻲ

اﻟﻔﺋﺔ\اﻟﻔﺋﺎت اﻟﻣﺳﺗﻬدﻓﺔ


ﺟﻣﻳﻊ اﻟﻔﺋﺎت

وﺻف ﻣﺧﺗﺻر ﻟﻧﺷﺎطﺎت )ﻣرﻛﺑﺎت( اﻟﻣﺷروع وﺗﻛﺎﻟﻳﻔﻬﺎ اﻟﺗﻘدﻳرﻳﺔ
ﻣرﻛﺑﺎت \ ﻋﻧﺎﺻر اﻟﻣﺷروع
اﻋﻣﺎﻝ اﻟﻣﺳﺎﺣﺔ واﻟﺗﺻﻣﻳم



ﺗﺣﺳﻳن وﺿﻊ اﻟﺳﻳﺎﺣﺔ

اﻟﻣﺷﺎرﻳﻊ اﻟﺗﻲ ﺗﻣﺛﻝ ﻣﺗطﻠﺑﺎ ﺳﺎﺑﻘﺎ ﻟﻬذا اﻟﻣﺷروع

اﻟﺗﻛﻠﻔﺔ اﻟﺗﻘدﻳرﻳﺔ $
6000

اﻋﻣﺎﻝ اﻟﺗرﻣﻳم

487000

ﺗﺄﺛﻳث اﻟﺑﻳوت

7000

اﻟﻣﺟﻣوع

اﻷﻫداف اﻟﺗﻧﻣوﻳﺔ اﻟﺗﻲ ﻳﻌﻣﻝ ﻋﻠﻰ ﺗﺣﻘﻳﻘﻬﺎ

500000

ﻣﺗطﻠﺑﺎت اﻷراﺿﻲ )ﻓﻲ ﺣﺎﻟﺔ اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ(

ﻋﻣﻠﻳﺔ اﻹدارة واﻟﺗﺷﻐﻳﻝ واﻟﺻﻳﺎﻧﺔ ﻛﻳف ﺳﻳﺗم
ذﻟك؟

اﻟﻣﺷروع ﻟﻳس ذي ﺑﻌد ﻣﻛﺎﻧﻲ

 ﺑﺎﺷراف ﻗﺳم اﻟﻬﻧدﺳﺔ اﻟﺗﺎﺑﻊ ﻟﻠﺑﻠدﻳﺔ

اﻟﻣﺷروع اﻟﺳﺎﺑﻊ
اﺳم اﻟﻣﺷروع

رﻗم اﻟﻣﺷروع

ﺗرﻣﻳم وﺗﺄﻫﻳﻝ ﺑﻳوت ﻗدﻳﻣﺔ

)(7

ﻣﺟﺎﻝ اﻟﺑﻧﻰ اﻟﺗﺣﺗﻳﺔ واﻟﺑﻳﺋﺔ

ﻓﻲ ﺣﺎﻟﺔ ﻋدم ﺗوﻓر اﻷرض ،ﻣﺎ ﻫﻲ اﻟﺗرﺗﻳﺑﺎت اﻟﻼزﻣﺔ ﻟﺗوﻓﻳرﻫﺎ؟

 ﻣن؟



 اﻟﻌﺎﺋـ ـ ـ ــد اﻟﻣـ ـ ـ ــﺎدي اﻟﺳـ ـ ـ ــﻧوي اﻟﻣﺗوﻗـ ـ ـ ــﻊ )($؟
اﻟﻣﺷروع ﻏﻳر رﺑﺣﻲ

ﻓﻲ ﺣﺎﻟﺔ ﻛﺎن اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ ،أدرج اﻟﺧﺎرطﺔ
ﺟﻬﺔ اﻟﺗﻧﻔﻳذ اﻟﻣﻘﺗرﺣﺔ
ﺟﻬﺎت أﺧرى )ﺣدد(

اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد اﻟﻘﺳم/اﻷﻗﺳﺎم اﻟﻣﻌﻧﻳﺔ(

 و ازرة اﻟﺣﻛم اﻟﻣﺣﻠﻲ

 اﻟﺑﻠدﻳﺔ )اﻟﻘﺳم اﻟﻬﻧدﺳﻲ(

ﺟﻬﺔ اﻟﺗﻣوﻳﻝ اﻟﻣﻘﺗرﺣﺔ
ﺟﻬﺎت أﺧرى )ﺣدد(

اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد ﻣﺎ ﻳﻠﻲ(
ﺑﻧد اﻟﻣوازﻧﺔ اﻟﺗﻲ ﻳﻧدرج اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع ﺿﻣﻧﻪ:



____________اﻻﻧﻣﺎﺋﻳﺔ________
ﺗﻛﺎﻟﻳف ﺗﻧﻔﻳذ اﻟﻣﺷروع

 ﻫﻝ ﺗم اﻟﺣﺻوﻝ ﻋﻠﻰ ﻣواﻓﻘﺗﻬﺎ اﻟﻣﺑدﺋﻳﺔ؟

ﻣﺗوﻓرة

اﻟﻣﺻﺎدر/اﻻﺣﺗﻳﺎﺟﺎت اﻟﻼزﻣﺔ ﻟﺗﻧﻔﻳذ اﻟﻣﺷروع
 اﻟﻣـ ـوارد اﻟﺑﺷـ ـرﻳﺔ

ﻣﺗ ــوﻓرة

ﻣﺗ ــوﻓرة ﺟزﺋﻳ ــﺎ

ﻏﻳ ــر

 ﺑﻧــﺎء ﻗــدرات اﻟﺟﻬــﺔ اﻟﻣﻧﻔــذة

ﻣﺗوﻓرة
 دراﺳﺎت/ﻣﺧططﺎت

ﻏﻳــر ﻣطﻠــوب

ﻣطﻠوب)ﺣدد(_____:
 دﻋم ﺟﻣﺎﻫﻳري

ﻣﺗوﻓرة

ﻏﻳر ﻣطﻠوب

اﻵﺛﺎر اﻟﻣﺗوﻗﻌﺔ ﻟﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع
اﻳﺟﺎﺑﻳﺔ:

 ﺗﺣﺳﻳن وﺗطوﻳر اﻟﺳﻳﺎﺣﺔ

ﺳﻠﺑﻳﺔ:

 ﻻ ﻳوﺟد

اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت اﻟﺗﻲ ﺗواﺟﻪ ﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع
اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت
 ﻻ ﻳوﺟد

إﺟراءات اﻟﺗﻐﻠب ﻋﻠﻳﻬﺎ

ﻧﻌم

اﻟﻣﺷروع اﻟﺛﺎﻣن
اﺳم اﻟﻣﺷروع

رﻗم اﻟﻣﺷروع

ﻣﺟﺎﻝ اﻟﺑﻧﻰ اﻟﺗﺣﺗﻳﺔ واﻟﺑﻳﺋﺔ-

ﺷق طرق زراﻋﻳﺔ

)(8

اﻟطرق واﻟﻣواﺻﻼت
ﻣﻛﺎن اﻟﺗﻧﻔﻳذ )ﻋﻠﻰ اﻟﺧرﻳطﺔ إن أﻣﻛن (

ﺧﻠﻔﻳﺔ ﻋن اﻟﻣﺷروع

ﺑﺗﻳر

ﺗﻣﺗــﺎز ﺑﺗﻳــر ﺑﺎﻫﺗﻣــﺎم ﺳــﻛﺎﻧﻬﺎ ﺑﺎﻟز ارﻋــﺔ ﺑﺣﻳــث ﻳوﺟــد ﻫﻧــﺎك ﻋــدد ﻛﺑﻳــر ﻣــن

اﻟﺗﺎرﻳﺦ اﻟﻣﺗوﻗﻊ ﻟﻠﺑدء ﺑﺎﻟﺗﻧﻔﻳذ

اﻻراﺿﻲ اﻟﺗﻲ ﻳﺻﻌب اﻟوﺻوﻝ اﻟﻳﻬﺎ.

اﻟرﺑﻊ اﻻوﻝ ﻣن 2017
ﻣدة ﺗﻧﻔﻳذ اﻟﻣﺷروع

ﻳﻬــدف ﻫــذا اﻟﻣﺷــروع اﻟــﻰ ﺷــق طرﻳــق زراﻋﻳــﺔ ﺗﺳــﻣﻰ طرﻳــق اﻟ ـواد وﻫــﻲ
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ﺑطوﻝ 1ﻛم ﺗﺧدم ﻋدد ﻛﺑﻳر ﻣن اﻻراﺿﻲ واﻟﻣزارﻋﻳن
ﻫدف\أﻫداف اﻟﻣﺷروع


ﺗوﺳﻳﻊ ﺷﺑﻛﺔ اﻟطرق اﻟزراﻋﻳﺔ



زﻳﺎدة ﻧﺳﺑﺔ اﻟطرق اﻟزراﻋﻳﺔ ﻓﻲ اﻟﻣﻧطﻘﺔ

اﻟﻔﺋﺔ\اﻟﻔﺋﺎت اﻟﻣﺳﺗﻬدﻓﺔ


ﺟﻣﻳﻊ اﻟﻔﺋﺎت

وﺻف ﻣﺧﺗﺻر ﻟﻧﺷﺎطﺎت )ﻣرﻛﺑﺎت( اﻟﻣﺷروع وﺗﻛﺎﻟﻳﻔﻬﺎ اﻟﺗﻘدﻳرﻳﺔ
ﻣرﻛﺑﺎت \ ﻋﻧﺎﺻر اﻟﻣﺷروع
اﻋﻣﺎﻝ اﻟﻣﺳﺎﺣﺔ واﻟﺗﺻﻣﻳم



ﺗﺣﺳﻳن اﻟﺑﻧﻳﺔ اﻟﺗﺣﺗﻳﺔ ﻟﻠطرق اﻟزراﻋﻳﺔ

اﻟﻣﺷﺎرﻳﻊ اﻟﺗﻲ ﺗﻣﺛﻝ ﻣﺗطﻠﺑﺎ ﺳﺎﺑﻘﺎ ﻟﻬذا اﻟﻣﺷروع

اﻟﺗﻛﻠﻔﺔ اﻟﺗﻘدﻳرﻳﺔ $
3000

اﻋﻣﺎﻝ ﺷق اﻟطرﻳق

10000

اﻋﻣﺎﻝ ﺗﺳوﻳﺔ اﻟطرﻳق

7000

اﻟﻣﺟﻣوع

20000

ﻣﺗطﻠﺑﺎت اﻷراﺿﻲ )ﻓﻲ ﺣﺎﻟﺔ اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ(
اﻟﻣﺷروع ﻟﻳس ذي ﺑﻌد ﻣﻛﺎﻧﻲ

اﻷﻫداف اﻟﺗﻧﻣوﻳﺔ اﻟﺗﻲ ﻳﻌﻣﻝ ﻋﻠﻰ ﺗﺣﻘﻳﻘﻬﺎ

ﻋﻣﻠﻳﺔ اﻹدارة واﻟﺗﺷﻐﻳﻝ واﻟﺻﻳﺎﻧﺔ ﻛﻳف ﺳﻳﺗم
ذﻟك؟

 ﺑﺎﺷراف ﻗﺳم اﻟﻬﻧدﺳﺔ اﻟﺗﺎﺑﻊ ﻟﻠﺑﻠدﻳﺔ

اﻟﻣﺷروع اﻟﺛﺎﻣن
اﺳم اﻟﻣﺷروع

رﻗم اﻟﻣﺷروع

ﻣﺟﺎﻝ اﻟﺑﻧﻰ اﻟﺗﺣﺗﻳﺔ واﻟﺑﻳﺋﺔ-

ﺷق طرق زراﻋﻳﺔ

)(8

اﻟطرق واﻟﻣواﺻﻼت

ﻓﻲ ﺣﺎﻟﺔ ﻋدم ﺗوﻓر اﻷرض ،ﻣﺎ ﻫﻲ اﻟﺗرﺗﻳﺑﺎت اﻟﻼزﻣﺔ ﻟﺗوﻓﻳرﻫﺎ؟

 ﻣن؟



 اﻟﻌﺎﺋـ ـ ـ ــد اﻟﻣـ ـ ـ ــﺎدي اﻟﺳـ ـ ـ ــﻧوي اﻟﻣﺗوﻗـ ـ ـ ــﻊ )($؟
اﻟﻣﺷروع ﻏﻳر رﺑﺣﻲ

ﻓﻲ ﺣﺎﻟﺔ ﻛﺎن اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ ،أدرج اﻟﺧﺎرطﺔ
ﺟﻬﺔ اﻟﺗﻧﻔﻳذ اﻟﻣﻘﺗرﺣﺔ
ﺟﻬﺎت أﺧرى )ﺣدد(

اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد اﻟﻘﺳم/اﻷﻗﺳﺎم اﻟﻣﻌﻧﻳﺔ(
 اﻻوﻧروا

 اﻟﺑﻠدﻳﺔ )اﻟﻘﺳم اﻟﻬﻧدﺳﻲ(

ﺟﻬﺔ اﻟﺗﻣوﻳﻝ اﻟﻣﻘﺗرﺣﺔ
ﺟﻬﺎت أﺧرى )ﺣدد(

اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد ﻣﺎ ﻳﻠﻲ(
ﺑﻧد اﻟﻣوازﻧﺔ اﻟﺗﻲ ﻳﻧدرج اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع ﺿﻣﻧﻪ:



____________اﻻﻧﻣﺎﺋﻳﺔ________
ﺗﻛﺎﻟﻳف ﺗﻧﻔﻳذ اﻟﻣﺷروع

 ﻫﻝ ﺗم اﻟﺣﺻوﻝ ﻋﻠﻰ ﻣواﻓﻘﺗﻬﺎ اﻟﻣﺑدﺋﻳﺔ؟

ﻣﺗوﻓرة

اﻟﻣﺻﺎدر/اﻻﺣﺗﻳﺎﺟﺎت اﻟﻼزﻣﺔ ﻟﺗﻧﻔﻳذ اﻟﻣﺷروع
 اﻟﻣـ ـوارد اﻟﺑﺷـ ـرﻳﺔ

ﻣﺗ ــوﻓرة

ﻣﺗ ــوﻓرة ﺟزﺋﻳ ــﺎ

ﻏﻳ ــر

 ﺑﻧــﺎء ﻗــدرات اﻟﺟﻬــﺔ اﻟﻣﻧﻔــذة

ﻣﺗوﻓرة
 دراﺳﺎت/ﻣﺧططﺎت

ﻏﻳــر ﻣطﻠــوب

ﻣطﻠوب)ﺣدد(_____:
 دﻋم ﺟﻣﺎﻫﻳري

ﻣﺗوﻓرة

ﻏﻳر ﻣطﻠوب

اﻵﺛﺎر اﻟﻣﺗوﻗﻌﺔ ﻟﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع
اﻳﺟﺎﺑﻳﺔ:

 ﺧدﻣﺔ ﻋدد ﻛﺑﻳر ﻣن اﻟﻣزارﻋﻳن

ﺳﻠﺑﻳﺔ:

 ﻻ ﻳوﺟد

 ﺗﺣﺳﻳن اﻟﺑﻧﻳﺔ اﻟﺗﺣﺗﻳﺔ ﻟطرق اﻟزراﻋﻳﺔ
اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت اﻟﺗﻲ ﺗواﺟﻪ ﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع
اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت
 ﻻﻳوﺟد

إﺟراءات اﻟﺗﻐﻠب ﻋﻠﻳﻬﺎ

ﻧﻌم

اﻟﻣﺷروع اﻟﺗﺎﺳﻊ
اﺳم اﻟﻣﺷروع

ﻣﺷروع ﺗرﻣﻳم وﺗﺄﻫﻳﻝ اﻟﻘﻧوات اﻟﻣﺎﺋﻳﺔ

رﻗم اﻟﻣﺷروع

ﻣﺟﺎﻝ اﻟﺑﻧﻰ اﻟﺗﺣﺗﻳﺔ واﻟﺑﻳﺋﺔ-

)(9

اﻟﻣﻳﺎﻩ

واﻟﺳﻼﺳﻝ اﻟﺣﺟرﻳﺔ

ﻣﻛﺎن اﻟﺗﻧﻔﻳذ )ﻋﻠﻰ اﻟﺧرﻳطﺔ إن أﻣﻛن (

ﺧﻠﻔﻳﺔ ﻋن اﻟﻣﺷروع

ﺑﺗﻳر

ﻳﺗﺿﻣن اﻟﻣﺷـروع ﺗﺄﻫﻳـﻝ اﻟﺳﻼﺳـﻝ اﻟﺣﺟرﻳـﺔ واﻟﻘﻧـوات اﻟﻣﺎﺋﻳـﺔ ﻓـﻲ ﻣﻧطﻘـﺔ

اﻟﺗﺎرﻳﺦ اﻟﻣﺗوﻗﻊ ﻟﻠﺑدء ﺑﺎﻟﺗﻧﻔﻳذ

ﻋﻳن اﻟﺑﻠد ﻟﺧدﻣﺔ اﻟﻣزارﻋﻳن واﻋطﺎء ﻣﻧظر ﺟﻣﺎﻟﻲ ﻟﻠﻘرﻳﺔ واراﺿﻳﻬﺎ

اﻟرﺑﻊ اﻻوﻝ ﻣن 2017
ﻣدة ﺗﻧﻔﻳذ اﻟﻣﺷروع
 9ﺷﻬور

ﻫدف\أﻫداف اﻟﻣﺷروع


ﺗﺳﻬﻳﻝ وﺻوﻝ اﻟﻣﻳﺎﻩ ﻟﻠﻣزارﻋﻳن



اﻋطﺎء ﻣظﻬر ﺟﻣﺎﻟﻲ ﻻراﺿﻲ اﻟﻘرﻳﺔ

اﻟﻔﺋﺔ\اﻟﻔﺋﺎت اﻟﻣﺳﺗﻬدﻓﺔ
اﻟﻣزارﻋﻳن





وﺻف ﻣﺧﺗﺻر ﻟﻧﺷﺎطﺎت )ﻣرﻛﺑﺎت( اﻟﻣﺷروع وﺗﻛﺎﻟﻳﻔﻬﺎ اﻟﺗﻘدﻳرﻳﺔ
ﻣرﻛﺑﺎت \ ﻋﻧﺎﺻر اﻟﻣﺷروع
اﻋﻣﺎﻝ اﻟﻣﺳﺎﺣﺔ واﻟﺗﺻﻣﻳم

ﺗﺣﺳﻳن ﺷﺑﻛﺔ اﻟري اﻟﺗﻘﻠﻳدﻳﺔ

اﻟﻣﺷﺎرﻳﻊ اﻟﺗﻲ ﺗﻣﺛﻝ ﻣﺗطﻠﺑﺎ ﺳﺎﺑﻘﺎ ﻟﻬذا اﻟﻣﺷروع

اﻟﺗﻛﻠﻔﺔ اﻟﺗﻘدﻳرﻳﺔ $
10000

اﻋﻣﺎ اﻟﺗرﻣﻳم واﻟﺗﺎﻫﻳﻝ
اﻟﻣﺟﻣوع

اﻷﻫداف اﻟﺗﻧﻣوﻳﺔ اﻟﺗﻲ ﻳﻌﻣﻝ ﻋﻠﻰ ﺗﺣﻘﻳﻘﻬﺎ

240000
250000دوﻻر
ﻋﻣﻠﻳﺔ اﻹدارة واﻟﺗﺷﻐﻳﻝ واﻟﺻﻳﺎﻧﺔ ﻛﻳف ﺳﻳﺗم

ﻣﺗطﻠﺑﺎت اﻷراﺿﻲ )ﻓﻲ ﺣﺎﻟﺔ اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ(

ذﻟك؟
 ﺑﺎﺷراف ﻗﺳم اﻟﻬﻧدﺳﺔ اﻟﺗﺎﺑﻊ ﻟﻠﺑﻠدﻳﺔ

اﻟﻣﺷروع ﻟﻳس ذي ﺑﻌد ﻣﻛﺎﻧﻲ
ﻓﻲ ﺣﺎﻟﺔ ﻋدم ﺗوﻓر اﻷرض ،ﻣﺎ ﻫﻲ اﻟﺗرﺗﻳﺑﺎت اﻟﻼزﻣﺔ ﻟﺗوﻓﻳرﻫﺎ؟

 ﻣن؟



 اﻟﻌﺎﺋـ ـ ـ ــد اﻟﻣـ ـ ـ ــﺎدي اﻟﺳـ ـ ـ ــﻧوي اﻟﻣﺗوﻗـ ـ ـ ــﻊ )($؟
اﻟﻣﺷروع ﻏﻳر رﺑﺣﻲ

ﻓﻲ ﺣﺎﻟﺔ ﻛﺎن اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ ،أدرج اﻟﺧﺎرطﺔ
ﺟﻬﺔ اﻟﺗﻧﻔﻳذ اﻟﻣﻘﺗرﺣﺔ
اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد اﻟﻘﺳم/اﻷﻗﺳﺎم اﻟﻣﻌﻧﻳﺔ(
 اﻟﺑﻠدﻳﺔ )اﻟﻘﺳم اﻟﻬﻧدﺳﻲ(

ﺟﻬﺎت أﺧرى )ﺣدد(
 و ازرة اﻟﺣﻛم اﻟﻣﺣﻠﻲ

ﺟﻬﺔ اﻟﺗﻣوﻳﻝ اﻟﻣﻘﺗرﺣﺔ
اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد ﻣﺎ ﻳﻠﻲ(
ﺑﻧد اﻟﻣوازﻧﺔ اﻟﺗﻲ ﻳﻧدرج اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع ﺿﻣﻧﻪ:
____________اﻻﻧﻣﺎﺋﻳﺔ________

ﺟﻬﺎت أﺧرى )ﺣدد(


اﻟﻣﺷروع اﻟﺗﺎﺳﻊ
اﺳم اﻟﻣﺷروع

ﻣﺷروع ﺗرﻣﻳم وﺗﺄﻫﻳﻝ اﻟﻘﻧوات اﻟﻣﺎﺋﻳﺔ

رﻗم اﻟﻣﺷروع

ﻣﺟﺎﻝ اﻟﺑﻧﻰ اﻟﺗﺣﺗﻳﺔ واﻟﺑﻳﺋﺔ-

)(9

اﻟﻣﻳﺎﻩ

واﻟﺳﻼﺳﻝ اﻟﺣﺟرﻳﺔ
ﺗﻛﺎﻟﻳف ﺗﻧﻔﻳذ اﻟﻣﺷروع

 ﻫﻝ ﺗم اﻟﺣﺻوﻝ ﻋﻠﻰ ﻣواﻓﻘﺗﻬﺎ اﻟﻣﺑدﺋﻳﺔ؟

ﻣﺗوﻓرة

اﻟﻣﺻﺎدر/اﻻﺣﺗﻳﺎﺟﺎت اﻟﻼزﻣﺔ ﻟﺗﻧﻔﻳذ اﻟﻣﺷروع
 اﻟﻣـ ـوارد اﻟﺑﺷـ ـرﻳﺔ

ﻣﺗ ــوﻓرة

ﻣﺗ ــوﻓرة ﺟزﺋﻳ ــﺎ

ﻏﻳ ــر

 ﺑﻧــﺎء ﻗــدرات اﻟﺟﻬــﺔ اﻟﻣﻧﻔــذة

ﻣﺗوﻓرة
 دراﺳﺎت/ﻣﺧططﺎت

ﻏﻳــر ﻣطﻠــوب

ﻣطﻠوب)ﺣدد(_____:
 دﻋم ﺟﻣﺎﻫﻳري

ﻣﺗوﻓرة

ﻏﻳر ﻣطﻠوب

اﻵﺛﺎر اﻟﻣﺗوﻗﻌﺔ ﻟﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع
اﻳﺟﺎﺑﻳﺔ:

ﺳﻠﺑﻳﺔ:

 ﺧدﻣﺔ ﻋدد ﻛﺑﻳر ﻣن اﻟﻣزارﻋﻳن

 ﻻ ﻳوﺟد

اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت اﻟﺗﻲ ﺗواﺟﻪ ﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع
إﺟراءات اﻟﺗﻐﻠب ﻋﻠﻳﻬﺎ

اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت

اﻟﻣﺷروع اﻟﻌﺎﺷر
اﺳم اﻟﻣﺷروع

رﻗم اﻟﻣﺷروع

ﺗرﻣﻳم اﻟﻣﺳﺎر اﻟﺳﻳﺎﺣﻲ

)(10

ﺧﻠﻔﻳﺔ ﻋن اﻟﻣﺷروع
ﺗﻣﺗ ـ ــﺎز ﺑﺗﻳ ـ ــر ﺑﺎﻧﻬ ـ ــﺎ ﺑﻠ ـ ــدة ﺳ ـ ــﻳﺎﺣﻳﺔ ﻳﺗواﻓ ـ ــد اﻟﻳﻬ ـ ــﺎ اﻻف اﻟﺳ ـ ــﻳﺎح ﺳ ـ ــﻧوﻳﺎ
وﺧﺻوﺻﺎ اﻧﻬـﺎ ﻣﺳـﺟﻠﺔ ﺿـﻣن ﻗﺎﺋﻣـﺔ اﻟﺗـراث اﻟﻌـﺎﻟﻣﻲ ﻟـذﻟك ﺗﺳـﻌﻰ ﺑﻠدﻳـﺔ

ﻣﺟﺎﻝ اﻟﺳﻳﺎﺣﺔ
ﻣﻛﺎن اﻟﺗﻧﻔﻳذ )ﻋﻠﻰ اﻟﺧرﻳطﺔ إن أﻣﻛن (
ﺑﺗﻳر
اﻟﺗﺎرﻳﺦ اﻟﻣﺗوﻗﻊ ﻟﻠﺑدء ﺑﺎﻟﺗﻧﻔﻳذ
اﻟرﺑﻊ اﻻوﻝ ﻣن 2017

ﻧﻌم

اﻟﻣﺷروع اﻟﻌﺎﺷر
اﺳم اﻟﻣﺷروع

رﻗم اﻟﻣﺷروع

ﺗرﻣﻳم اﻟﻣﺳﺎر اﻟﺳﻳﺎﺣﻲ

)(10

ﻣﺟﺎﻝ اﻟﺳﻳﺎﺣﺔ
ﻣدة ﺗﻧﻔﻳذ اﻟﻣﺷروع

ﺑﺗﻳر اﻟﻰ ﺗطوﻳر اﻟﺧدﻣﺎت اﻟﺳﻳﺎﺣﻳﺔ اﻟﻣوﺟودة ﻓﻲ اﻟﺑﻠدة ﻣن ﺧﻼﻝ ﺗرﻣﻳم

ﻫذﻩ اﻟﻣﻧﺎزﻝ.
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ﻳﺗﺿﻣن ﻫذا اﻟﻣﺷروع ﺗرﻣﻳم وﺗﺎﻫﻳﻝ اﻟﻣﺳﺎر اﻟﺳﻳﺎﺣﻲ اﻟذي ﺑطوﻝ 3ﻛم
ﻫدف\أﻫداف اﻟﻣﺷروع

اﻟﻔﺋﺔ\اﻟﻔﺋﺎت اﻟﻣﺳﺗﻬدﻓﺔ



ﺗطوﻳر اﻟﺳﻳﺎﺣﺔ ﻓﻲ اﻟﺑﻠدة



ﺗﺎﻫﻳﻝ اﻟﻣﺳﺎر ﻣن ﻧﺎﺣﻳﺔ اﻟﺧدﻣﺎت

ﺟﻣﻳﻊ اﻟﻔﺋﺎت





وﺻف ﻣﺧﺗﺻر ﻟﻧﺷﺎطﺎت )ﻣرﻛﺑﺎت( اﻟﻣﺷروع وﺗﻛﺎﻟﻳﻔﻬﺎ اﻟﺗﻘدﻳرﻳﺔ
ﻣرﻛﺑﺎت \ ﻋﻧﺎﺻر اﻟﻣﺷروع

اﻷﻫداف اﻟﺗﻧﻣوﻳﺔ اﻟﺗﻲ ﻳﻌﻣﻝ ﻋﻠﻰ ﺗﺣﻘﻳﻘﻬﺎ
ﺗﺣﺳﻳن وﺗطوﻳر اﻟﺳﻳﺎﺣﺔ

اﻟﻣﺷﺎرﻳﻊ اﻟﺗﻲ ﺗﻣﺛﻝ ﻣﺗطﻠﺑﺎ ﺳﺎﺑﻘﺎ ﻟﻬذا اﻟﻣﺷروع

اﻟﺗﻛﻠﻔﺔ اﻟﺗﻘدﻳرﻳﺔ $

اﻋﻣﺎﻝ اﻟﺗرﻣﻳم

35000

اﻟﻣﺟﻣوع

35000
ﻋﻣﻠﻳﺔ اﻹدارة واﻟﺗﺷﻐﻳﻝ واﻟﺻﻳﺎﻧﺔ ﻛﻳف ﺳﻳﺗم

ﻣﺗطﻠﺑﺎت اﻷراﺿﻲ )ﻓﻲ ﺣﺎﻟﺔ اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ(

ذﻟك؟
 ﺑﺎﺷراف ﻗﺳم اﻟﻬﻧدﺳﺔ اﻟﺗﺎﺑﻊ ﻟﻠﺑﻠدﻳﺔ

اﻟﻣﺷروع ﻟﻳس ذي ﺑﻌد ﻣﻛﺎﻧﻲ
ﻓﻲ ﺣﺎﻟﺔ ﻋدم ﺗوﻓر اﻷرض ،ﻣﺎ ﻫﻲ اﻟﺗرﺗﻳﺑﺎت اﻟﻼزﻣﺔ ﻟﺗوﻓﻳرﻫﺎ؟

 ﻣن؟



 اﻟﻌﺎﺋـ ـ ـ ــد اﻟﻣـ ـ ـ ــﺎدي اﻟﺳـ ـ ـ ــﻧوي اﻟﻣﺗوﻗـ ـ ـ ــﻊ )($؟
اﻟﻣﺷروع ﻏﻳر رﺑﺣﻲ

ﻓﻲ ﺣﺎﻟﺔ ﻛﺎن اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ ،أدرج اﻟﺧﺎرطﺔ
ﺟﻬﺔ اﻟﺗﻧﻔﻳذ اﻟﻣﻘﺗرﺣﺔ
ﺟﻬﺎت أﺧرى )ﺣدد(

اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد اﻟﻘﺳم/اﻷﻗﺳﺎم اﻟﻣﻌﻧﻳﺔ(

 و ازرة اﻟﺣﻛم اﻟﻣﺣﻠﻲ

 اﻟﺑﻠدﻳﺔ )اﻟﻘﺳم اﻟﻬﻧدﺳﻲ(

ﺟﻬﺔ اﻟﺗﻣوﻳﻝ اﻟﻣﻘﺗرﺣﺔ
ﺟﻬﺎت أﺧرى )ﺣدد(

اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد ﻣﺎ ﻳﻠﻲ(
ﺑﻧد اﻟﻣوازﻧﺔ اﻟﺗﻲ ﻳﻧدرج اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع ﺿﻣﻧﻪ:



____________اﻻﻧﻣﺎﺋﻳﺔ________

ﺗﻛﺎﻟﻳف ﺗﻧﻔﻳذ اﻟﻣﺷروع

 ﻫﻝ ﺗم اﻟﺣﺻوﻝ ﻋﻠﻰ ﻣواﻓﻘﺗﻬﺎ اﻟﻣﺑدﺋﻳﺔ؟

ﻣﺗوﻓرة

اﻟﻣﺻﺎدر/اﻻﺣﺗﻳﺎﺟﺎت اﻟﻼزﻣﺔ ﻟﺗﻧﻔﻳذ اﻟﻣﺷروع
 اﻟﻣـ ـوارد اﻟﺑﺷـ ـرﻳﺔ

ﻣﺗ ــوﻓرة

ﻣﺗ ــوﻓرة ﺟزﺋﻳ ــﺎ

ﻏﻳ ــر

 ﺑﻧــﺎء ﻗــدرات اﻟﺟﻬــﺔ اﻟﻣﻧﻔــذة
ﻣطﻠوب)ﺣدد(_____:

ﻣﺗوﻓرة
 دراﺳﺎت/ﻣﺧططﺎت

 دﻋم ﺟﻣﺎﻫﻳري

ﻣﺗوﻓرة

اﻵﺛﺎر اﻟﻣﺗوﻗﻌﺔ ﻟﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع
اﻳﺟﺎﺑﻳﺔ:

ﻏﻳــر ﻣطﻠــوب

 ﺗﺣﺳﻳن وﺗطوﻳر اﻟﺳﻳﺎﺣﺔ

ﺳﻠﺑﻳﺔ:

 ﻻ ﻳوﺟد

اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت اﻟﺗﻲ ﺗواﺟﻪ ﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع

ﻏﻳر ﻣطﻠوب

ﻧﻌم

اﻟﻣﺷروع اﻟﻌﺎﺷر
اﺳم اﻟﻣﺷروع

رﻗم اﻟﻣﺷروع

ﺗرﻣﻳم اﻟﻣﺳﺎر اﻟﺳﻳﺎﺣﻲ

)(10

ﻣﺟﺎﻝ اﻟﺳﻳﺎﺣﺔ
إﺟراءات اﻟﺗﻐﻠب ﻋﻠﻳﻬﺎ

اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت

اﻟﻣﺷروع اﻟﺣﺎدي ﻋﺷر
اﺳم اﻟﻣﺷروع

رﻗم اﻟﻣﺷروع

ﺗﺄﻫﻳﻝ ﻣﻠﻌب وﺻﺎﻟﺔ رﻳﺎﺿﻳﺔ

)(11

ﺧﻠﻔﻳﺔ ﻋن اﻟﻣﺷروع

ﻣﺟﺎﻝ اﻟرﻳﺎﺿﺔ
ﻣﻛﺎن اﻟﺗﻧﻔﻳذ )ﻋﻠﻰ اﻟﺧرﻳطﺔ إن أﻣﻛن (

 – 1ﻣﺷروع ﺗﺄﻫﻳﻝ اﻟﻣﻠﻌب اﻟرﻳﺎﺿﻲ  :وذﻟك ﻟﻌدم ﺟﺎﻫزﻳﺔ اﻟﺑﻧﻳﺔ

ﺑﺗﻳر

اﻟﺗﺣﺗﻳﺔ اﻟﻣﻼﺋﻣﺔ ﻟﻠﻣﻠﻌب وﻳﺣﺗﺎج اﻟﻰ اﻋﺎدة ﺗﺎﻫﻳﻝ وﻋﻣﻝ ﺧطوط

اﻟﺗﺎرﻳﺦ اﻟﻣﺗوﻗﻊ ﻟﻠﺑدء ﺑﺎﻟﺗﻧﻔﻳذ

ﺗﺻرﻳف ﻟﻠﻣﻳﺎﻩ )ﻣواﺳﻳر اﺳﻣﻧﺗﻳﺔ ﻟﺗﺻرﻳف اﻟﻣﻳﺎﻩ ﺗﺣت ارﺿﻳﺔ اﻟﻣﻠﻌب

اﻟرﺑﻊ اﻟﺛﺎﻧﻲ ﻣن 2017

(

ﻣدة ﺗﻧﻔﻳذ اﻟﻣﺷروع
 9ﺷﻬور

 – 2ﺻﺎﻟﺔ رﻳﺎﺿﻳﺔ ﻣﻐﻠﻘﺔ  :ﻋدم وﺟود ﻣﻛﺎن ﻳﺳﺗﺿﻳف اﻟﺷﺑﺎب ﻻﻓـراغ
طﺎﻗــﺎﺗﻬم اﻟرﻳﺎﺿــﻳﺔ وﺗﺣﺗــﺎج اﻟــﻰ ﺑﻠــدة اﻟــﻰ ﺻــﺎﻟﺔ رﻳﺎﺿــﻳﺔ ﻣﻐﻠﻘــﺔ وذﻟــك
ﻟﻔــﺗﺢ اﻟﻣﺟــﺎﻝ اﻟــﻰ ﻓﺗ ـرة ﻟﻠﻧﺳــﺎء وﻓﺗ ـرة ﻟﻠرﺟــﺎﻝ ﻟﻠﻣﺎرﺳــﺔ اﻟرﻳﺎﺿــﺔ ﺑﺎﺷــﻛﺎﻟﻬﺎ
ﺑﺣرﻳﺔ ﺗﺎﻣﺔ
ﻫدف\أﻫداف اﻟﻣﺷروع


اﻟﻔﺋﺔ\اﻟﻔﺋﺎت اﻟﻣﺳﺗﻬدﻓﺔ


ﻓﺋﺔ اﻟﺷﺑﺎب ﻣن
اﻟﺟﻧﺳﻳن

اﻷﻫداف اﻟﺗﻧﻣوﻳﺔ اﻟﺗﻲ ﻳﻌﻣﻝ ﻋﻠﻰ ﺗﺣﻘﻳﻘﻬﺎ


اﻟﻣﺷروع اﻟﺣﺎدي ﻋﺷر
اﺳم اﻟﻣﺷروع

رﻗم اﻟﻣﺷروع

ﺗﺄﻫﻳﻝ ﻣﻠﻌب وﺻﺎﻟﺔ رﻳﺎﺿﻳﺔ

)(11

ﻣﺟﺎﻝ اﻟرﻳﺎﺿﺔ

وﺻف ﻣﺧﺗﺻر ﻟﻧﺷﺎطﺎت )ﻣرﻛﺑﺎت( اﻟﻣﺷروع وﺗﻛﺎﻟﻳﻔﻬﺎ اﻟﺗﻘدﻳرﻳﺔ
ﻣرﻛﺑﺎت \ ﻋﻧﺎﺻر اﻟﻣﺷروع

اﻟﻣﺷﺎرﻳﻊ اﻟﺗﻲ ﺗﻣﺛﻝ ﻣﺗطﻠﺑﺎ ﺳﺎﺑﻘﺎ ﻟﻬذا اﻟﻣﺷروع

اﻟﺗﻛﻠﻔﺔ اﻟﺗﻘدﻳرﻳﺔ $

اﻟﻣﺟﻣوع
ﻋﻣﻠﻳﺔ اﻹدارة واﻟﺗﺷﻐﻳﻝ واﻟﺻﻳﺎﻧﺔ ﻛﻳف ﺳﻳﺗم

ﻣﺗطﻠﺑﺎت اﻷراﺿﻲ )ﻓﻲ ﺣﺎﻟﺔ اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ(

ذﻟك؟
 ﺑﺎﺷراف ﻗﺳم اﻟﻬﻧدﺳﺔ اﻟﺗﺎﺑﻊ ﻟﻠﺑﻠدﻳﺔ

اﻟﻣﺷروع ﻟﻳس ذي ﺑﻌد ﻣﻛﺎﻧﻲ
ﻓﻲ ﺣﺎﻟﺔ ﻋدم ﺗوﻓر اﻷرض ،ﻣﺎ ﻫﻲ اﻟﺗرﺗﻳﺑﺎت اﻟﻼزﻣﺔ ﻟﺗوﻓﻳرﻫﺎ؟

 ﻣن؟



 اﻟﻌﺎﺋـ ـ ـ ــد اﻟﻣـ ـ ـ ــﺎدي اﻟﺳـ ـ ـ ــﻧوي اﻟﻣﺗوﻗـ ـ ـ ــﻊ )($؟
اﻟﻣﺷروع ﻏﻳر رﺑﺣﻲ

ﻓﻲ ﺣﺎﻟﺔ ﻛﺎن اﻟﻣﺷروع ذي ﺑﻌد ﻣﻛﺎﻧﻲ ،أدرج اﻟﺧﺎرطﺔ
ﺟﻬﺔ اﻟﺗﻧﻔﻳذ اﻟﻣﻘﺗرﺣﺔ
ﺟﻬﺎت أﺧرى )ﺣدد(

اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد اﻟﻘﺳم/اﻷﻗﺳﺎم اﻟﻣﻌﻧﻳﺔ(

 و ازرة اﻟﺣﻛم اﻟﻣﺣﻠﻲ

 اﻟﺑﻠدﻳﺔ )اﻟﻘﺳم اﻟﻬﻧدﺳﻲ(

ﺟﻬﺔ اﻟﺗﻣوﻳﻝ اﻟﻣﻘﺗرﺣﺔ
ﺟﻬﺎت أﺧرى )ﺣدد(

اﻟﻬﻳﺋﺔ اﻟﻣﺣﻠﻳﺔ )ﺣدد ﻣﺎ ﻳﻠﻲ(
ﺑﻧد اﻟﻣوازﻧﺔ اﻟﺗﻲ ﻳﻧدرج اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع ﺿﻣﻧﻪ:



____________اﻻﻧﻣﺎﺋﻳﺔ________
ﺗﻛﺎﻟﻳف ﺗﻧﻔﻳذ اﻟﻣﺷروع

 ﻫﻝ ﺗم اﻟﺣﺻوﻝ ﻋﻠﻰ ﻣواﻓﻘﺗﻬﺎ اﻟﻣﺑدﺋﻳﺔ؟

ﻣﺗوﻓرة

اﻟﻣﺻﺎدر/اﻻﺣﺗﻳﺎﺟﺎت اﻟﻼزﻣﺔ ﻟﺗﻧﻔﻳذ اﻟﻣﺷروع
 اﻟﻣـ ـوارد اﻟﺑﺷـ ـرﻳﺔ
ﻣﺗوﻓرة

 دراﺳﺎت/ﻣﺧططﺎت

ﻣﺗ ــوﻓرة

ﻣﺗ ــوﻓرة ﺟزﺋﻳ ــﺎ

ﻏﻳ ــر

 ﺑﻧــﺎء ﻗــدرات اﻟﺟﻬــﺔ اﻟﻣﻧﻔــذة

ﻏﻳــر ﻣطﻠــوب

ﻣطﻠوب)ﺣدد(_____:

 دﻋم ﺟﻣﺎﻫﻳري

ﻣﺗوﻓرة

ﻏﻳر ﻣطﻠوب

اﻵﺛﺎر اﻟﻣﺗوﻗﻌﺔ ﻟﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع
ﺳﻠﺑﻳﺔ:

اﻳﺟﺎﺑﻳﺔ:

 ﻻ ﻳوﺟد

اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت اﻟﺗﻲ ﺗواﺟﻪ ﺗﻧﻔﻳذ اﻟﺑرﻧﺎﻣﺞ/اﻟﻣﺷروع
اﻟﻣﺧﺎطر/اﻟﻣﻌﻳﻘﺎت

إﺟراءات اﻟﺗﻐﻠب ﻋﻠﻳﻬﺎ

ﻧﻌم

