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1 DEFINITION OF THE CONCEPT MODEL ON
WHICH THE MANAGEMENT PLAN IS BASED

6

1 Definition of the concept model on
which the Management Plan is based
The Management Plan aims to provide an operative
tool to start up some defined strategic policies for a
correct and effective management of the nominated
UNESCO site, according to a process which, starting
with the conservation of those exceptional values on
which the site’s registration is based and through the
involvement of the various interested parties, defines
the strategies to be undertaken in order to guarantee a
long-lasting development of the site.
This process is even more necessary for a serial
transnational site such as that in question, for
the management of which a number of nations –
characterised by a variety of histories, legislation and
procedures – must come together and communicate.
Therefore, to accomplish this function, it is necessary
to understand the Management Plan as a dynamic
tool, which is able to take charge of the processes and
trends in progress throughout the territory, identifying
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the most important dynamics regarding the goals of
conservation and valorisation of the site.
This dynamic approach is even recommended by
UNESCO, with the proposal to exceed the “static” logic of
reading the territory in favour of a vision that considers
several factors and the results of their interaction in an
integrated key.
The management theme, in fact, requires effort in
understanding the dynamics in progress and the
causes and consequences associated with them in
order to valorise the strong points of the system and
mitigate any negative impact.
It is, therefore, vital to document the state of the territory
and its evolution, identify stakeholders active in the
area and identify concrete action to be undertaken –
the so-called “Management Plan projects”.
These projects must aim to direct – and if necessary
correct – the dynamics already in progress throughout
the territory directing them at protecting the value of
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OUTSTANDING UNIVERSAL VALUE

the site and to propose new methods of valorisation
and knowledge of the nominated site.
According to this approach, the analysis of the
processes to transform the territory could develop
through some pivotal elements, and in particular:
•
the progress of the site’s value over time based
on that contained in the declared Outstanding
Universal Value of the site;
•
the evolution of the dynamics undertaken
throughout the territory;
•
the activation of the Plan;
•
the monitoring of these actions, in terms of relapse,
impact and effective realisation.
The result is a document that is useful in managing
the nominated site, in that it establishes a shared path,
defines a manager and sets up a system of goals and
an actuating strategy for the overall territory, as it can
intercept existing networks, it acts as an economic
flywheel and allows the recovery of a common identity.
As seen in the graph, the Management Plan includes
a brief description of the territory, strongly relating to
the value of the site and the definition of an idea, the
vision for the site itself. This vision implicitly answers
the need to imagine the evolution of the nominated
site: in a way it is that which the site itself expects
for the future and also represents the starting point
from which to direct management policies, goals and
projects on the territory. This is followed by the analysis
of the context, in preparation for the definition of the
criticality and potential and definition of the objectives,
which are vital for starting up an efficient and coherent
management model.
The focus is then set on the Management Body which
will deal with putting the Management Plan into
practice, with defining and describing the projects
planned and drafting the monitoring plan.
There are three categories of subjects involved in this
process:
•
the experts (or technicians) who have the task of
following the drafting of the Plan,
•
the institutions (who manage the territory)
entrusted with the development of strategic
policies for the territory;
•
the stakeholders (the users) who participate in
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defining the prerequisites and results of the Plan.
These elements are developed in consideration of
the various needs divided between the different
components, while focusing on recomposing the
problems in transversal projects and common strategic
solutions. Within this ambit, it is – and will be – essential
to favour universal participation in the valorisation
processes. Growth of identity must become a strategic
goal of management activities and processes, also
because if people perceive a property as socially useful,
they will be more likely to accept its limits of use and
contribute to conserving it.

The vision proposed for the nominated site starts from
the awareness of the historical-cultural importance of
the territories involved and from the recognition of the
universal value that characterises them.
The site, which in the past was a theatre of territory
management models which were innovative for the
times in which they were developed, must today return
to its coordinating role and aim to become a laboratory
of good conduct.
The Golfo di Venezia – which, since the 15th century was
a place of planning and experimentation that was one
of its kind on the global scale – today holds all the cards
to become, once more, a land of exchange and dialogue
surrounding a unique and widespread cultural heritage.
We are, therefore, talking about working towards the
creation and establishment of a network of subjects,
skills and activities on the territory which find within the
serial site a privileged place in which to make themselves
known, put themselves to the test and grow within an
ambit of sustainable social development.
The serial site as a meeting place, a tourist destination of
great cultural interest, a land of dialogue and a modern
symbol of “Destination of Peace and Culture”.

2

Outstanding Universal Value

2.1

Summary of factual information

2.2
site

The Venetian Works of Defence between 15th and 17th
centuries are the subject of proposed inclusion in the
World Heritage List of a transnational serial site; through
15 components distributed between Italy, Croatia and
Montenegro the site shows the most representative
results of the grandiose defence project undertaken by
the Republic of Venice to control its territories and the
trade routes that extended to the Middle East.
The site extends over 1,000 km between the Lombard
pre-Alps and the eastern Adriatic coast, or rather the
area controlled in modern times by the Serenissima and
historicall divided into Stato di Terra (Italy) and Stato di
Mare (Croatia, Montenegro). This kind of unique and
ancient enclave formed around the “Golfo di Venezia”,
today the Adriatic Sea, recognised as the epicentre of
the wide Venetian dominion.
The 15 components are distributed in this vast area as
follows:
•
Italy: Fortified city of Bergamo; Fortified city of
Peschiera del Garda; Defensive system of City of
Venice represented by four components: Arsenale,
Fort of Sant’Andrea, Poveglia Octagon and
Alberoni Octagon; City fortress of Palmanova.
•
Croatia: Defensive system of Zadar; Fort of
St. Nikola, Šibenik; Defensive system of Hvar
represented by two components: Fortica Fortress
and Arsenal with built quay of port; Fortified city
of Korčula.
•
Montenegro: Forte Mare, Herceg Novi; Fortified
city of Kotor; Fortified city of Ulcinj.
The time period under consideration, from the later
15th century to the end of the 17th century, represents
the most significant period of the Serenissima’s
long history, illustrating the years ranging from the
maximum territorial expansion to the gradual decline
of the power of Republic of St. Mark. Within this
chronological ambit, the extraordinary alla moderna
defence system takes shape and is developed uniting
the Stato di Terra and the Stato di Mare of the powerful
Republic of Venice.
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Venetian works of defence built between the 15th
and 17th centuries are an outstanding fortified
system of European dimension. The modern
operation of reconstructing defence hubs is the
result of an innovative project that is able to join
the technical expertise of the specialists with the
management capacity of the Serenissima; through the
best specialists in ars fortificatoria and avant-garde
bureaucratic apparatus, the Republic of Venice carries
out a unitary project that, focussed on alla moderna
military architecture, redesigns the social, economic
and political aspects of ambits that are geographically
far apart.
In the branching territory that was for centuries under
control by the Serenissima, the site includes the most
representative portions of the Stato di Mare (Croatia,
Montenegro) and the Stato di Terra (Italy), both of
which faced onto the Adriatic Sea, the epicentre of
the vast dominion and historically known as the Golfo
di Venezia. Here, there are 15 exceptional examples
of fortified cities, forts, fortress cities and defence
systems, conceived based on the role that each one
would carry out within the overall system. The function
and morphology and the environmental context of
each component have determined a rich typological
range that bears witness to the exceptional quality of
alla moderna Venetian military architecture.
An extraordinary heritage of architectural and urban
testimonies, of documentary sources variably linked
to the defence works and deeply rooted in the cultural
of the various places, identifies the links in a fully
recognisable chain that closely links Italy, Croatia and
Montenegro.
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Fig.2. Fortified city of Bergamo, Sant’Alessandro Gate

2.3

Justification for criteria

Criterion ii: the property is an exceptional testimony
to the continual exchange of values between the
Republic of St Mark and the geo-cultural areas linked to
it between the 15th and 17th centuries. This interaction
between cultures started when the Serenissima
imposed itself as a trade power between the East
and West and was established on the European scale
when the great Empires threatened the borders of
the Republic such as to warrant a general review of
the fortifications of the Stato di Terra and the Stato di
Mare. In the - now international – macrocosm made up
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of Northern Italy and the Adriatic coast of the Balkans,
numerous cultural interweavings can be seen which
are commonly linked by the distribution and quality
of Venetian works of defence. Moreover, the multiple
channels through which Venetian military culture was
transmitted contribute to defining the sovralocal value
of the alla moderna fortifications which represent the
central hubs of a European scale defence project.
Criterion iii: the property is the exceptional testimony

of alla moderna military culture matured by the
Republic of Venice within a “global” defence project
– today of European scale – which involved its vast
territories of early modern times. From northern Italy
to the south of Montenegro, the colossal operation left
a number of evidences, all linked to form a singular
system: civil and military architecture, urban and
territorial scale interventions, decorations to celebrate
the great Venetian power, documentary sources found
throughout Europe – these are all elements that qualify
the defence project.
At the same time, the site shows the network
of
temporarily-formed
connections
between
geographically – and culturally - distant areas, thanks
to the innovative management models transmitted by
the capital city Venezia. This resulted in an extraordinary
series of 15 defence works that strongly represent the
exceptional project, from the design, management,
execution and technological viewpoints.
Criterion iv: the property is an exceptional example of
alla moderna fortified system (bastioned system) built
by the Republic of Venice following the innovative
techniques that were introduced following the
increased use of firearms (artillery).
In this ambit, the Serenissima progressively builds up
logistic ability and technical knowhow, becoming the
main player in a true “military revolution” which leads to
some important and defining changes: the pioneering
constructive criteria and new building procedures
experimented in the territories of the Republic answer
the needs of modern fighting strategies passing
from offensive to defensive. This great change, which
occurred between the 15th and 17th centuries, is
reflected in the 15 fortified components presented
here: each one with its own typological connotation
contributes to defining the great range of the Venetian
fortified network that represents an exemplary system
within the global panorama of alla moderna military
architecture thanks to the diversity of elements
proposed.
Fig.3. “L’idea della Architettura Universale, di Vincenzo Scamozzi
architetto veneto, diuisa in X Libri”, Venetia 1615. Frontispiece and
project for bastioned walls
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DESCRIPTION OF THE SITE

Description of the site

as follows:
•
twenty regions (fifteen with an ordinary statute
and five with a special statute);
•
ten metropolitan cities;
•
one hundred and one provinces and 8,047
municipalities.

3.1
Analysis of the socio-economic
context, Italy
Italy is a parliamentary republic, where the official
capital is Rome and the official language is Italian;
at local level there are forms of bilingualism, with
considerable use of dialects in certain areas of the
territory.
The total surface area of the country is 301,340 km², of
which 2.4% is made up of rivers and lakes.
According to the most recent figures, relating to May
2015, the population is approximately 60,714,360
inhabitants, with a density of approximately 201
inhabitants per km². Over 2,800,000 inhabitants,
making it the city with the highest population in the
country, followed by Milan, Naples, Turin and Palermo.
According to the figures collected between January
2015 and May 2015, the population is declining slightly,
with a growth rate of -0.134%.
The population, concentrated mainly along the
country’s coastline and on its plains, is characterised by
a high number of elderly people, a low birth rate and a
high life expectancy, both for men and women.
At the end of the 19th century, Italy witnessed a mass
emigration phenomenon; the main destinations were
the Americas (United States, Brazil, Argentina and
Uruguay) and central-northern Europe (particularly
Germany). From the 20th century onwards, internal
emigration, from North to South, began to occur too,
due to the gap in the country’s industrial development.
In recent years, the phenomenon of immigration
has been considerable; the number of immigrants or
official foreign residents in Italy increased considerably
from the 1990s onwards and, according to the figures
of the Italian statistics agency, ISTAT, in January 2011
there were approximately 4,563,000 units, equating
to approximately 7.5% of the population. The most
numerous registered communities are Romanian,
Albanian and Moroccan.
At administrative level, Italy’s territorial arrangement is
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One of the registered members of the UNESCO WHL,
Venice is the regional capital of the Veneto region.
Italy is a non-religious state, meaning that there is
no official religion; most Italian citizens are Catholic
Christians, with about 20% of the population declaring
that they are agnostic or atheist. The minority
religions include other branches of the Christian faith
(particularly orthodox and protestant), Jews, Mormons
and Jehovah’s Witnesses. Immigration, which is
consistent as we have already mentioned, contributes
to augmenting the religious minorities present in the
country, the most numerous of which are Muslims,
Buddhists and Hindus.
Education is regulated with different methods,
depending on the juridical form (state schools, private
schools and state-funded private schools). Professional
training, comprising professional institutions, depends
on the regions. Compulsory school attendance is until
the age of 16, although more and more youngsters
continue to study for longer.
Despite the economic and financial crisis which has
hit Europe in recent years and has had very marked
effect on Italy, the country continues to have a strong
economy compared to the rest of the world. According
to the World Bank, in 2012 Italy was the world’s eighth
economic power in terms of absolute nominal GDP,
ahead of Russia and behind Brazil; in per-capita terms
too, Italy is one of the richest economies, ranking
twenty-sixth in the world.
Like all advanced economies, the Italian economy
is strongly oriented towards the service sector; the
economic productive structure consists mainly of small
and medium enterprises.
Widespread problems among the population are
pressure from taxation, at one of the highest levels
in the world, and unemployment, which has risen
considerably in recent years due to the crisis (in

November 2014, ISTAT estimated the percentage of
unemployed people in Italy as 13.4%). A particularly
delicate matter is unemployment among young people
(those without jobs and not in full-time education
between the ages of 15 and 24), which was 44% in June
2015.
During the 20th century, Italy was transformed
from having a mainly agricultural economy to being
an industrial country. Consequently, the farming
sector (including forestry and fishing), employment
fell dramatically. The Italian agricultural area is
approximately 18,000,000 hectares and is concentrated
mainly in Southern Italy. 10% of agricultural manpower
is foreign.
Italy differs from other industrialised countries due to
the vast extension of family-owned small and medium
enterprises. From the north-eastern part of the country
in particular, so-called “industrial districts” have
developed. This model has also spread to the rest of the
country, to the point in which it forms one of the most
particular features of the Italian economy.
Italian industry is particularly well-developed in
the shipbuilding, electrical appliance, chemical,
pharmaceutical, steel, agri-food and defence sectors.
The automobile sector, along with petrochemicals and
the steel industry were the foundation of the country’s
post-war industrialisation.
The most important sector in the Italian economy
today is the service industry. Tourism is of particular
importance, accounting for approximately 10% of GDP.
Italy is a favourite destination of both domestic and
foreign tourists, who appreciate its cultural and natural
value and its landscapes, both in summer, visiting
the country’s numerous seaside towns, and in winter,
preferring art towns and ski resorts.
Down through the centuries, according to historians
of various periods and origin, Italy has made a decisive
contribution to the world’s culture, with architecture,
monuments, villages, traditions, museums and
collections known and appreciated all over the world.
Just think of the Colosseum, Venice, the Duomo in
Milan, the villages of Tuscany and Umbria, and the
royal residences scattered across the country. It is no
mere coincidence that it is the country with the highest
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number of UNESCO World Heritage sites (currently
fifty).
Music, architecture, painting, sculpture, literature,
theatre, cinema, science and medicine were all born
in Italy, as were the men that have made history, such
as Dante Alighieri, Leonardo da Vinci, Verdi, Vivaldi,
Foscolo, Michelangelo and St. Francis of Assisi, to name
but a few. Italy also numbers various historical and
folk traditions which are famous also at international
level, like the Palio di Siena, Venice Carnival and the
celebrations for Holy Week.
Then there is Italian food, with the country’s cuisine
being one of the best-known and appreciated in
the world, relying on a vast range of food and wine
products which vary considerably from area to areas,
thanks to historical factors (numerous peoples have
lived here over the centuries) and those of a climatic
and territorial nature (from the mountain climate of the
Alps to the continental climate of the Po Plain and the
temperature climate of the coastal areas).
An overview of the flows of tourists recorded on a
monthly basis is shown in Tab. 1 (for 2014).
Within the scope of the general picture described,
the candidate members present different situations.
Bergamo (particularly the higher part of the city), and
particularly Venice, reveal a high presence of tourists,
with flows to the most well-known areas (St. Mark’s
Square and the Rialto Bridge for instance) becoming
hard to manage at certain times of year (8,000,000
arrivals in 2014 with 34,000,000 presences in Venice).
In the regional capital of Veneto, one of the
consequences of this “invasion” of tourists is the
unstoppable exodus by residents, with forecasts
describing a city with no permanent inhabitants in
2030, a sort of “theatre” populated exclusively by
tourists.
Peschiera del Garda, while not being as internationally
famous as Venice, presents a growing presence of
tourists, supported by adequate services. The situation
is different in Palmanova, which was quite isolated
in the past, due to its unfavourable position. Despite
this, a significant increase in the number of tourists has
risen.
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National
arrivals

Foreign
arrivals

Total
presences

National
presences

Foreign
presences

Month

Total arrivals

January

4,727,232

2,936,047

1,791,185

15,023,183

8,539,312

6,483,871

February

4,993,534

2,884,049

2,109,485

14,888,572

7,490,786

7,397,786

March

6,457,483

3,662,428

2,795,055

18,172,044

9,107,738

9,064,306

April

8,662,538

4,365,024

4,297,514

23,223,158

10,581,324

12,641,834

May

10,043,976

4,780,046

5,263,930

27,200,019

11,182,999

16,017,020

June

12,203,548

5,910,635

6,292,913

45,238,682

21,525,824

23,712,858

July

14,269,853

6,813,677

7,456,176

66,203,260

34,594,418

31,608,842

August

16,228,855

8,813,390

7,415,465

79,791,272

47,878,383

31,912,889

September

10,929,835

4,664,394

6,265,441

40,471,589

16,397,037

24,074,552

October

7,871,896

3,510,458

4,361,438

21,722,199

8,252,373

13,469,826

November

4,811,309

2,941,679

1,869,630

11,874,071

6764135

5,109,936

December

5,465,267

3,721,921

1,743,346

14,367,718

8,989,698

5,378,020

Tab1 Overview of tourist flows in Italy on a monthly basis (2011)

Sources: Istat figures, reference website, http://dati.istat.it/?lang=en; National Observatory on Tourism, reference
website, http://www.ontit.it/opencms/opencms/ont/it/index.html

Fig. 4. Venezia, tourists in Arsenale
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3.2
Analysis of the socio-economic
context, Croatia

school career lasting 9.8 years.
The economic situation in recent years in Croatia has
been characterised by moments of great difficulty. The
country fell into recession in 2009, with a degrowth
rate of approximately 6%. This was followed by a
period of stagnation. Only in 2014, about a year after
the country joined the European Union – currently its
main commercial partner – did signs of a slow recovery
begin to emerge.

The Republic of Croatia has been a European Union
member state since 2013. It is a parliamentary republic,
where the capital is Zagreb and the official language is
Croatian. The other languages spoken in the country
(Serbian, Hungarian and Italian) are spoken as first
language by less than 5% of the population, while the
region of Istria is officially bilingual, speaking Croatian/
Italian.

The problems that affect the population most include
unemployment. In January 2014, the figure recorded
was approximately 20%, the highest value recorded
in the last twelve years. In 2015, the value recorded in
August was 15.9%, confirming an improvement in the
situation.

The total surface area is 56,594 km², occupied by
almost 2% water.
According to the figures obtained by the census carried
out in 2011, Croatia has a population of 4,290,612,
of which 792,875 reside in the capital. The average
population density is approximately 75 inhabitants/
km². In the past, Croatian emigration was consistent.
There are over two million Croatians resident abroad,
with the largest community settled in the United
States.

Gross Domestic Product in the second four-month term
of 2015 shows a 1.2% increase compared to the same
observation period in 2014. Consumer Price Indices at
September 2015 show a 0.4% increase compared to
the month of August and a 0.8% decrease compared to
the value recorded in September 2014.

According to the figures collected in 2014, the
population is falling, with fewer births (39,566) in
2014, than deaths (50,839) and 10,638 immigrants
compared to 20,858 emigrants.

In a certain post-industrial sense, considering the fact
that the war seriously damaged the structures and
infrastructures of the secondary sector, the Croatian
economy is focused mainly on the service sector, which
accounts for about 70% of GDP. Agriculture, which
contributes approximately 5% to GDP, plays a lesser
role than in the other Balkan countries.

At administrative level, Croatia is divided into 20
regions, while the capital Zagreb is an entity in its own
right. As regards the UNESCO sites, two are regional
capitals, Zadar the capital of the Zadar, and Šibenik,
the capital of Šibenik-Knin.

Considering the variety of conformation of the Croatian
territory, the primary sector is highly diversified, but
the country now imports agricultural produce.

Croatia has 127 cities, the most important of which is
the capital Zagreb, with 879,145 inhabitants, followed
by Split (205,694 inhab.) and Rijeka (154,043 inhab.). In
fifth place comes Zadar, with 82,718 inhabitants and,
eleventh, Šibenik (53,553 inhab.).

Where agriculture is present, it is concentrated on the
northern plans, where there is plenty of water. The
main crops are corn, wheat, potatoes and sugar beet.
Grapes and olives are cultivated on the coast. The
forests (which cover 34.4% of the territory) offer fair
quantities of timber, much of which is exported.

The religious faith is mainly Catholic (approximately
87% of the population), followed by Orthodox (4.4%,
figures at 2011).

As far as the secondary sector is concerned, there
are reserves of natural gas and oil. Other exploited
recourses include chalk, salt and siliceous sand.

Primary education is compulsory and free of charge
from the age of 6 to 15; secondary education lasts 2-4
years. In 2012, illiteracy was at 0.9 %, with an average

The most important industrial sectors are ship
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building, steel, metallurgy, petrochemicals, mechanics,
foodstuffs and textiles. In general, Croatia is poor in
raw materials and energy resources, which makes it
dependent on imports for about two thirds of the
energy consumed.

South Korea. The European Union, particularly Italy,
Germany and Slovenia, is Croatia’s major commercial
partner, together with Bosnia-Herzegovina, Russia and
China.
Tourism represents one of the country’s biggest
elements of income, having played an increasing role in
recent years, especially with regard to seaside tourism,
along the mainland coast and on the Adriatic Islands.
Inland Croatia, with its numerous national parks, is also
attractive to tourists.

One of the sectors which has witnessed considerable
development since Croatia became independent is
transport, thanks particularly to the construction of
motorways and highways. A project was launched in
2000 for the construction of new infrastructures and
this has provided the country with over 400 km of new
motorways, especially between Zagreb and the holiday
towns on the Dalmatia coast.

In 2014, 13,128,416 total arrivals were recorded,
between Croatian (domestic) tourists (1,505,455)
and foreign tourists (11,622,961), while there were
66,483,948 total presences, split between domestic
(5,160,376) and foreign (61,323,572). These flows are
up in general compared to past years.
An overview of the flows on a monthly basis is shown
in Tab. 2.

Moreover, thanks to extensive funds obtained
from Europe, Croatia has been able to invest in the
construction of new infrastructures, to modernize
the country. The major ports and the railway system
have been improved, allowing the growth of the rail
transport of freight and passengers by 50% compared
to the period immediately after the war.

As you can see from the table, the busiest months were
in the summer, proving the link with seaside tourism.

An element of strength of the Croatian economy is the
ship building industry, a sector in which the country is
one of the leaders in Europe and the world, although it
cannot compete with Asian producers like China and

National
arrivals

As far as Croatian tourism in the rest of the world is
concerned, in 2014, the most visited country was
Bosnia, followed by Austria and Slovenia, Italy and

Foreign
arrivals

Total
presences

National
presences

Foreign
presences

Month

Total arrivals

January

124,105

63,570

60,535

311,790

161,032

150,758

February

143,180

66,201

76,979

319,693

151,207

168,486

March

241,823

85,989

155,834

555,711

195,887

359,824

April

642,150

117,996

524,154

1,737,616

273,747

1,463,869

May

1,039,816

158,384

881,432

3,319,560

401,056

2,918,504

June

1,832,442

160,483

1,671,959

8,708,442

537,709

8,170,733

July

2,945,798

201,116

2,744,682

18,401,984

1,073,001

17,328,983

August

3,613,735

235,091

3,378,644

22,499,225

1,338,684

21,160,541

September

1,467,872

130,747

1,337,125

7,840,157

404,835

7,435,322

October

658,857

119,053

539,804

1,876,270

268,546

1,607,724

November

224,472

90,466

134,006

488,482

195,587

292,895

December

194,166

76,359

117,807

425,018

159,085

265,933

Tab. 2. Overview of tourist flows in Croatia on a monthly basis (2014)
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Germany.
In relation to UNESCO sites, according to the National
Department for Tourism, the favourite cultural
destinations include Zadar, in fourth place (with Split
ranking first), Šibenik is in seventh place, followed by
Hvar, while Korčula is not even in the top ten, despite
being an ideal summer destination for all those who
want to spend time surrounded by nature.
With particular regard to Zadar, precise data collected
for the preparation of the UNESCO Management Plan
of the “Roman urbanism of the Zadar peninsula with
the monumental complex on the Forum” is available.
In 2014, 377,234 arrivals were recorded with an
increase of approximately 13% compared to the values

Fig. 5. Tourists visiting the defensive system of Hvar
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for 2013, while presences were around 1,344,280 with
a 9% increase on the previous year.
In line with the national trends, there are many
more foreign than Croatians tourists in Zadar (with a
percentage of foreign arrivals equating to 85% of the
total recorded and a percentage of presences equating
to approximately 89%) and, once again, the summer
months were the busiest.
All four components present adequate tourist services,
with developments in recent years owing partly to the
work of local tourist offices and local administrations.
Source: Croatian Bureau of Statistics - Republic of
Croatia, http://www.dzs.hr/default_e.htm

3
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3.3
Analysis of the socio-economic
context, Montenegro

The Gross Domestic Product in 2014 shows a 1.5%
increase on 2013, with a per-capita income for 2013 of
around 14,000 dollars.

Montenegro has been an independent state since
2006, following the split from Serbia, with which it
formed the State Union Serbia and Montenegro. It
applied to the European Union for membership in 2008
and negotiations for admission have been underway
since 2012.

The unemployment continues to be one of the main
structural problems of the Montenegrin economy.
According to the latest figures available (Employment
Office) the rate of unemployment in September 2014
was 18%.

The capital is Podgorica;
official language in
Montenegro is Montenegrin. In official use are also
Serbian, Bosian, Albanian and Croatian.
The total surface area of the country is 13,812 km².
According to the figures collected during the census
in 2011, Montenegro has a population of 631,490,
of which 150,977 reside in the capital. The average
population density is approximately 48 inhabitants/
km².
According to figures collected in 2013, the population
is dropping slightly, with a growth rate of -0.663%.
At administrative level, Montenegro is divided into
22 municipalities, named after the main town of
reference. In this moment there are 2 UNESCO sites
in Montenegro which are spread through territories
of 5 municipalities. Important cities, in addition to the
capital, are Niksic, Pljevlja and Cetinje.
Most of the population is of Orthodox Christian faith
(about 72% of the population). There is also a quite
large minority belonging to Islamic community (20%)
and a small Catholic community (4%).
Primary and secondary education are provided by the
State and there is a state university as well as some
private universities.
The economic situation in recent years in Montenegro
has been characterised by ups and downs. After
regaining its independence, following a referendum
held on 21 May 2006, the country enjoyed a real
economic boom, which lasted three years. However,
this was followed by years of global crisis which
affected the country and its economic development.
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In this framework, the first quarter of 2015 was
characterised by a trend of recovery in most of the
macro-economic indices. Industrial production,
tourism and the construction sector are all growing.
Another important sector is transport. The Port of Bar,
in particular, represents an important point of reference
for sea transport from Italy to the Eastern and Western
Balkans.
The aim of the recent tax policy was to maintain the
sustainability of public finance and limit the growth of
public debt, reduce taxation, rationalise investments
and increase the competitiveness of Montenegro’s
economy.
Tourism is worth mentioning, also due to its important
economic effects. According to the reports of the
National statistics department, Montenegro is a very
attractive country from this point of view. Despite its
small size, about 1,500,000 tourists stay in the country
every year. As regards the summer season, tourism is
concentrated mainly along the coast and the most
popular destinations are Budva, Kotor, Bar, Herceg
Novi and Ulcinj. In winter, tourism is concentrated in
the north, in the mountains, at destinations with skiing
facilities (Kolasin, Vucije, Zablijak).
In more recent years, “sustainable tourism” has
also received a considerable boost. The number of
ecovillages and slowfood restaurants is constantly on
the rise. With this in mind, the geographic characteristics
and natural beauty present (national parks, lakes and
mountain), most of which are unknown, represented
an as-yet unused added value. Confirmation of the
fact the tourism continues to be a leading factor of
Montenegro’s economy comes from the WTO (World
Tourism Organization) opinion, according to which
the country is one of the fastest growing tourist
destinations in the world. According to WTO forecasts,

tourism in Montenegro will record growth until 2023,
increasing at 8.9% a years, and revenue from tourism
with reach 1.7 billion euros in 2023.
In its latest report, the World Municipality for travel and
tourism placed Montenegro first out of 184 countries
for growth of the phenomenon (reference year 2014)
and for long-term growth (ten years). On the basis of
the figures published by Monstat (National statistics
department), between January and March 2015,
Montenegro hosted 65,000 tourists, 19.3% more than
the same period in 2014. The number of overnight
stays was 240,000, +16.6% on 2014.
In 2014, the most recent year for which we have
a complete overview of the tourist phenomenon,
the total arrivals recorded were 1,492,006 divided
among Montenegrin tourists – so-called domestic
tourism - (167,603) and foreigners (1,324,583), while
total presences were 9,411,943, divided by nationals
(997,728) and foreigners (8,414,215).

tourists are in summer. Most of the tourists are foreign.
In relation to the three UNESCO sites, it is possible
to analyse the capacity of each municipality to
accommodate tourists, referring to the data collected
in August 2011 (Tab. 4).
In all three sites, tourist flows are limited, with adequate
facilities for tourists. Kotor presents an increase in
visitors, while remaining within not worrying limits.
According to the Montenegrin National Department of
Tourism, the favourite destination is Budva, followed by
Kotor, Herceg Novi and Ulcinj in this order, while the
capital, Podgorica, ranks sixth.
Sources: Farnesina, Foreign Markets Info; National
statistics department http://www.monstat.org/eng/
index.php

An overview of the flows on a monthly basis is shown
in Tab. 3 (for 2014).
As we can see from the table, the months with the most
National
arrivals

Foreign
arrivals

Total
presences

National
presences

Foreign
presences

Month

Total arrivals

January

15,949

4,661

11,288

58,193

15,199

42,994

February

17,105

3,617

13,488

64,343

14,581

49,762

March

21,674

4,119

17,555

83,765

17,863

65,902

April

36,395

5,409

30,986

130,449

20,697

109,752

May

91,270

9,317

81,953

403,907

42,198

361,709

June

160,513

13,918

146,595

995,861

69,379

926,482

July

343,518

30,227

313,291

2,309,232

188,702

2,120,530

August

513,317

57,182

456,135

3,854,301

431,298

3,423,003

September

228,146

21,399

206,747

1,314,909

97,857

1,217,052

October

47,115

7,084

40,031

192,967

29,588

163,379

November

22,800

5,639

17,161

82,655

18,864

63,791

December

19,574

4,507

15,067

63,201

10,901

52,300

Tab 3 Overview of tourist flows in Montenegro on a monthly basis (2014)
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Number of hotel structures

Number of rooms

Number of beds

Kotor

25

4,098

9,506

Ulcinj

22

8,046

19,670

Herceg Novi

30

13,191

35,914

Tab 4 .Montenegro, capacity of accommodaton of the selected cities

Fig. 6. Tourists visiting to fortified city of Kotor

3.4

Stakeholder analysis

Defining methods for the protection and enhancement
of UNESCO sites requires the comparison and
coexistence of different perspectives, knowledge
and needs. No individual subject and no isolated
organisation is able, acting without comparison with
independent parties, to identify and implement
solutions capable of leading to a sustainable
management of the territory in the long term.

in which very different subjects in terms of habits,
traditions, cultural experience and methods of
interpreting territorial governance interact.
Hence the need to immediately define and involve
the so-called stakeholders, those directly or indirectly
involved in the management of the site or influenced
by the impacts and results obtained.

This will allow an improvement in relations between the
If this is true in general, it becomes even truer for
subjects involved and will simplify the achievement of
a transnational serial site like the one in question,
shared aims for the management of the UNESCO site,
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arriving at a balance between the parties. Besides this,
only a planned involvement effective on several levels
– institutional, educational, relating to the resident
population – can lead to the construction of a system
of good practices, a modern symbol of “Routes of Peace
and Culture” as indicated in the vision for the site.
The stakeholder analysis applied to UNESCO
management processes must be interpreted as a
process aimed at the identification of different groups
of interest and of their interests and needs.
In general, the stakeholder analysis refers to five
stages which, altogether, allow the identification and
involvement of the stakeholders related to a specific
UNESCO site.
Stage 1. Identification of the stakeholders involved,
their needs and the related potentials, thus
identifying involvement priorities and the
consequent risks and opportunities. The tangible
aim of this phase is the creation of the so-called
“map of stakeholders”, a sort of matrix within
which to indicate the stakeholders identified
by categories, their expectations, the current
degree of involvement and the possibilities for
communication and cooperation in the future.
Stage 2. Analysis of the current situation (also through
the results that have emerged from the
map of stakeholders) and planning of future

interventions, to reach the definition of an
“involvement plan”. In particular, this plan must
indicate a list of the groups of stakeholders to
involve, at which level to involve them and the
aims to be achieved. It can also be helpful to
associate a time schedule in which to prioritise
interventions.
Stage 3. Strengthening of the capacities of
involvement, to be obtained by analysing the
specific skills of the individual stakeholder and
removing any obstacles to communication and
comparison.
Stage 4. Creation of involvement, defining the best
ways of implementing it and identifying the
facilitator to whom reference should be made
for the organisation and management of
meetings.
Stage 5. Gathering of results and their incorporation
into the planning and management of cultural
assets. This stage, fundamental to make the
stakeholder analysis operative and helpful, must
also envisage a moment to verify the results
achieved and to define any weaknesses or
criticalities in the model implemented, in order
to make any improvements to the procedures. It
can be helpful to plan public appointments to
divulge the results organised, like seminars of
thematic workshops.
Having explained this methodological background,
we can now proceed with an analysis of the most
important stakeholders, those categories of operators
who have an evident impact on the territory of the site
and the fact that being located within the site can offer
important resources for their activity. This is to create a
map of stakeholders, with the aim of planning methods
for involvement after registration.

Fig 7. Stakeholders gathered around the working table discussing
about the fort of St Nikola
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In the candidate site, the subjects involved can be
divided into:
•
active stakeholders: those who intervene in the
management and enhancement of the candidate
territory and will, therefore, be directly involved in
the site management processes and activities.
•
passive stakeholders: those who have indirect
relationships with the candidate territory. This
is a category of stakeholders who can be helpful

4
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in sustaining actions for territorial defence,
conservation and enhancement, spreading
awareness, providing information on the values
of the site, sensitising the population towards
respect for the site’s landscape, natural and cultural
resources.

•

The mapping of these stakeholders is shown below
and is to be interpreted as an essential step in an
involvement process that has already been activated
and on which work will continue in the future.
•

•

•

•

•

•

Public institutions (active and passive
stakeholders): governments, ministries, territorial
organisations that are stakeholders in the
candidacy project.
Private enterprises operating on the territory
(passive stakeholders): economic operators that
benefit from the territory while also keeping it alive
by generating revenue and jobs. These include
hotel and restaurant operators.
Residents (active and passive stakeholders): a key
subject in the management of the candidate site,
their role being as active and positive as possible,
on the understanding that only by involving the
resident population can the Management Plan
become an effective tool.
Tourists (passive stakeholders): a category of
subjects which contributes to the development of
the candidate territory, especially when tourism
is managed in compliance with principles of
sustainability.
Associationism, linked to the voluntary sector
(active stakeholders): in the candidate territory
there are numerus Voluntary Associations
which operate with important environmental
management and defence projects relating to
the candidate site, such as Associazione Amici
delle Mura, which operates in Bergamo and
Palmanova and which organises the cleaning and
maintenance of walls free of charge.
Education and training system (passive
stakeholders): schools at every level are important
stakeholders for the spreading of culture and
respect for the territory, while also being able to
use the site at several levels: using structures in
support of teaching, discovering the territory
and its stakeholders, working on knowledge of
the territory with the aim of practically testing
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•

theoretic concepts.
Cultural associations for spreading culture
and maintaining value in time (active and
passive stakeholders): promoting the culture of
the territory and the environment and placing
their technical and scientific knowledge at the
disposal of the community. They are active in the
defence and conservation of heritage and are an
important reference point for studies, analyses and
methodological comparisons. An example is the
Speleology Group from Bergamo, Le Nottole.
Local media: local press, radio and television
(active and passive stakeholders): an important
means of local communication from the cultural
and political point of view. They offer an arena for
debate and a way of creating the identity of the
territory.

4
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plan for the territory and a synergic and coordinated
involvement of the population.

The candidate site governance process is extremely
complex, due to the joint presence of three countries,
each characterised by its own legislative references,
involvement procedures and planning methods.
The three countries involved have very different recent
histories, which have led to a differentiated socioeconomic development. Demographics and size also
generate differences which cannot be overlooked.
Just think that Montenegro has a population of
approximately 631,500 people, just over twice the
inhabitants of Venice alone (264,030 on 31 July 2015).
These characteristics can be interpreted as wealth
and as an opportunity for the candidate serial site,
the candidacy process of which provides a moment
of comparison and communication between different
but complementary areas and situations.
For this very reason, considerable importance has been
assigned to the creation of a network of subjects that
are able to communicate and compare their situations,
at the level of the three countries involved and with
regard to each individual component.
As regards Italy, the process has mainly been bottom –
up, with the involvement of the populations in meetings
and projects which address different categories (from
children to associations, from experts to civil society).
The Management Plan in Montenegro was produced
with the realisation of bottom-up approach, while the
adoption of national components will be implemented
in accordance with the national procedures.
In Croatia the process has been top – down, characterised
mainly by meetings and moments of communication
with the mayors of the municipalities involved. An
essential role is played by the Superintendents, crucial
players in the defence of historical and cultural heritage.
These are non-univocal methods of planning and
involvement, which derive from a highly diversified
history of the single countries, and from different social
and political characteristics.
The Candidacy has been and will be an opportunity
to compare opinions on these matters and create a
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The States have already had numerous moments
of comparison, with a positive outcome. In recent
years, there have been numerous work transfers by
technicians and experts who have often interacted with
the local stakeholders, taken part in the international
meetings, and the local initiatives organised to involve
and inform the resident population.
Starting from the first stages of the candidature
process, events and meetings have been organised to
publicise the project, especially missions, workshops
and work days with experts and representatives of the
three Participating States.
The missions have been organised by the Italian work
group which leads the project, both with the aim of
carrying out a technical inspection as well as to favour a
meeting between the exponents of local governments:
these missions have been attended by members of
the scientific community, central Ministries and local
administrations, and have led to the definition of
the current configuration of the site’s management
structure.
The following missions were also carried out:
•

May 2014 Zadar, Šibenik (Croatia): meeting of the
Italian delegation, made up of the work group
and a representative of the Ministry of Cultural
Property and Activities with local technicians.

•

April 2015 Korčula (Croatia): technical investigation
aimed at defining the perimeters and evaluating
the state of conservation, with the support of local
experts and technicians.

•

May 2015 Kotor, Herceg Novi, Ulcinj (Montenegro):
technical investigation to evaluate the state of
conservation, the retrieval of work materials on
the theme of management and regarding tools to
protect the site.

•

June 2015 Cetinje (Montenegro): mission at the
Ministry of Culture to define the components and
the relative boundaries.

4
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July 2015 Cetinje (Montenegro): mission at
the Ministry of Culture on the theme of site
management.

•

Study day “Palmanova, Safeguarding
Development”, held in January 2013;

•

July 2015 Zadar,
investigation.

•

•

September 2015 Bergamo (Italy): work meeting to
finalise the Management Plan.

International studies convention “Military
architecture on mainland Venice and the Adriatic
between the XVI and XVII centuries”, Palmanova,
8/9/10 November 2013. The convention set the
basis for the project involving numerous scholars
from the three Participating States, and led to the
publication of the records of the interventions
presented.

Hvar

(Croatia):

technical

The organisation of international conventions and
workshops has brought various experts from the
scientific community of the three Participating States
around a single table, thereby setting the foundations
for a shared journey in which all would participate.
In particular, the current configuration of the site’s
perimeters was defined and the components that best
fulfil the chosen criteria were identified thanks to the
exchange of information by local experts.
•

International workshop “The walls of Bergamo in
the project for a transnational serial candidature
for the UNESCO”, Bergamo, 7 December 2010;

and

As well as the conventions mentioned here, a number
of study days have been held, dedicated to individual
territories and concerning the individual components
of the site. These events were aimed at introducing the
site to local people and not only experts in the sector,
already involved through the international events.
Here are a few examples of those initiatives:
From stone border to “living landscapes” of peace,
organised by the Land of St Mark Association in

Fig. 9 Bill of the event “ATTIVA_MENTE for UNESCO”, a workshop held to discuss about actions to be take in support of inclusion of the Walls
in the UNESCO World Heritage List (Bergamo)
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November 2014 in Bergamo, an initiative promoted
by the University of Bergamo. The meetings were
attended by expert scholars and representatives
of citizen associations working for the Walls and
around them according to a participation model
aimed greatly at passing down living and inclusive
heritage – rather than museum sites and monuments
– to future generations. Each themed meeting was
prepared through preliminary meetings between the
various stakeholders in the territory, who attended to
contribute to and participate directly in the programme.

by the Bergamo Order of Architects, involved and
promoted the active participation of local public
and private bodies on two complementary themes,
the enhancement and defence of the historical and
monumental heritage subject to Candidacy.

The purpose of the workshop, held at the Urban
Center in Bergamo, was to offer a contribution in terms
of reflection on planning for the candidacy of the
Venetian Walls as UNESCO World Heritage, as part of
a transnational serial site dedicated to the fortification
on the Venetian mainland.
The workshop, organised on the 25th of May 2015

The main results of the workshop can be summarised
in the followin list of issues:
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The focus group methods allowed the parallel
development of the meeting sessions and, during
the afternoon, to complete the works with a shared
feedback between the two work teams, one dedicated
to defence and the other focused on enhancement.

•
•
•

imagining “beyond the Veneto Walls”;
defence and enhancement are two sides of the
same coin;
stakeholders as listeners/users and prompters/

5

•

•

•
•

•
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enhancers;
history, the community’s common cultural
denominator, is, on one hand, the intangible tool
that allows the understanding of the territorial and
social dynamics and, on the other, the inevitable
link between present and future;
the Veneto Walls circuit is not just the historical and
“ideological” symbol, it is also evidence of more
recent history, as a structuring and multicultural
element;
construction of a series of projects in support of
Candidacy;
fluidity in the relations between “local” and “global”
scales: the contemporary multiscale dimension is
the daily and habitual condition within which to
think and move to build up relations;
the associative dimension of Bergamo: wealth to
be enhanced and to focus on.

In the Venetian Arsenal, on the other hand, the Arsenal
opening schedule is an integral part of the regeneration
process during which the public can get to know the
history and current activities regarding the problems
and opportunities of the area better. These events are
designed to be an opportunity to visit the various areas
of the compendium but are also interesting chances
for settled subjects to collaborate with the related local
world.
“Arsenal Open Day” – In 2014, the compendium was
opened to the public (25th, 26th and 27th April and
20th September 2014), under the slogan “Arsenale
Aperto” (Arsenal Open Day), which included the active
participation of many associations and over 20,000
people over the four days. In agreement with the local
bodies, the Thetis garden and normally inaccessible
buildings were opened to the public. These initiatives
allowed citizens and visitors to take back this historical
area with free paths, guided visits to the architecture,
areas, shipyards and traditional boats. There were also
laboratories, exhibitions, conferences, yoga lessons,
regattas, tastings, activities for children, sports events
and music.
The Venice Biennial Foundation regularly organises
international events dedicated to contemporary arts
(Art Biennial, Architecture Biennial, Dance Biennial and
Music Biennial) in the areas of the Arsenal set aside for
the events.
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In the Municipality of Palmanova, as well as the
international conventions mentioned above on the
theme of military architecture and the candidature
project, in collaboration with the Regional Management
of Cultural and Landscape Heritage of Friuli Venezia
Giulia, the exhibition entitled “Venetian Fortresses
of the Mediterranean” was held in the Venetian Ducal
Palace. Through materials from the Cartography
Cabinet and the Correr Museum Library the exhibition
reconstructed the Venetian military defence systems
and the fortified strongholds of the Sea State. On
exhibition were the representations – collected in
printed volumes from the 1500s and 1600s by Ramusio,
Camocio, Ballino, Peeters, Coronelli and others – of forts
and fortresses rising in the strategic and most sensitive
locations along the Venetian maritime routes of the
Mediterranean.
Furthermore, the planning charts in this document
highlight the parties involved for each project, in order
to offer a complete picture of the situation.
For some time now, work has been underway for the
planning of transnational cooperation and exchanges
which will be outlined in the Management Plan, due to
take place in the months to come.
For example, the Municipalities of Bergamo and
Palmanova are working on projects to sensitise
school pupils, set up as lessons on the presentation
of the candidature project and as guided visits to the
fortified sites. One project of the management plan
aims to extend this initiative to the other components,
together with the chance for the pupils to visit not only
the fortress in their own city, but also those of other
sites involved in the initiative.
Some local initiatives foresee collaboration between
the territories of the Participating States to organise
opportunities for joint communication. One of the
opportunities currently being planned, is the twinning
between the National Library of Montenegro in Cetinje
and the Angelo Maj Town Library to organise an
exhibition on Venetian fortresses. The idea is to attain
documentary material conserved in Bergamo to set up
an exhibition on the city of Cetinje.

5
site

Management structure of the

The site is rather complex, intercepting three different
countries and numerous components. Consequently,
the matter of management becomes of fundamental
importance, both with a view to coordinating actions
on the territory and strategic aims.
Work began immediately on setting up a single
management structure capable of intercepting the
needs and expectations of the site as a whole. Only in
this way is it possible to guarantee uniformity of intent
in time.

5.1
Transnational Memorandum
of Understanding and International
Coordination Group
The Transnational Memorandum of Understanding is
an agreement between the Italian Ministry of Cultural
Heritage and Tourism, the Croatian Ministry of Culture,
the Montenegrin Ministry of Culture, the Municipal
Administrations of Bergamo, Palmanova, Peschiera del
Garda, Venice, Zadar, Šibenik, Hvar, Korčula, Herceg
Novi, Kotor and Ulcinj, the State Property Agency, the
General Management of Works and State Property for
the formation of an international coordination team for
the “The Venetian works of defence between the 15th and

17th centuries”.
The aim of this coordination team is the management
of the candidate transnational serial heritages; the rules
and operation of the International Coordination Team
are approved and accepted by all the States Party, with
a view to common and shared management.
In specific terms, the International Coordination Team:
1. is responsible for the joint international
management of the serial transnational heritages;
2. ensures the respect of the obligations deriving
from the World Heritage Convention relating to the
Venetian works of defence between the 15th and 17th
centuries;
3. provides support for its members for the
conservation and management of the heritages
concerned;
4. coordinates trans-frontier management and
the network of national, regional and local bodies
concerned;
5. contributes to the general presentation of the
structure to the public, according to the indications
of the Management Plan.
Fig 9 summarises the management structure proposed

for the candidate site.

Following the full text of the MOU signed by the three
states involved.

MEMORANDUM OF UNDERSTANDING
Ministry of Culture
ITALY

Ministry of Culture
CROATIA

Ministry of Culture
MONTENEGRO

UNESCO Office of the site

City of
Bergamo

City of
Palmanova

City of
Venezia

City of
Peschiera
del Garda

City of
Zadar

City of
Šibenik

Fig. 9 Diagram of the site management structure
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City of
Hvar

City of
Korčula

City of
Herceg
Novi

City of
Kotor

City of
Ulcinj
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Fig 10. a. Roma, Memorandum of Understanding signature by the Croatian Minister of Culture b. Cettinje, working group in a montenegrin
technical meeting c. Bergamo, international working group and institutions together during the nomination process
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6. SWOT ANALYSIS
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6

SWOT Analysis

also in the organisational field; S.W.O.T. stands for:

Starting with the analysis of conditions in the areas
involved in the transnational serial site (indicated in
the volume Dossier), of the socio-economic context
carried out for Italy, Montenegro and Croatia and
of the stakeholders (which are part of this volume),
further assessments have been carried out in terms of
strengths, weaknesses, opportunities and threats, with
the aid of the SWOT analysis.
The results of the SWOT analysis have been
acknowledged as strategic and planning indications for
the definition of the aims of the Management Plan and
of the projects that represent the operating responses.
The SWOT analysis is a procedure that makes it possible
to assess the situation analysed and make decisions,

•
•
•
•

Strengths;
Weaknesses;
Opportunities;
Threats.

The SWOT analysis meets the needs for rationalization
of decision-making processes, as a support to public
intervention decisions used to analyse alternative
development models.
The analysis is conducted on the strengths and
weaknesses of the analysis context, as well as on the
opportunities and threats which derive from the
external context which specific sectors or areas are
exposed to. The objective of the analysis is to define
the development opportunities of an area which result

Objectives of the Plan
Rebuild and enhance cultural ties between
the assets involved in the network

Criterion II
Criterion III
Criterion IV

Increase the understanding of the site

STRENGHTS WEAKNESSES
OPPORTUNITIES THREATS

Put in place strategies for the conservation
of the site
Implement actions to valorise and use the
defence heritage

Fig. 11 The role of the SWOT analyisis in the Management Plan
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Development of new
strategies and projects

Positive impacts
of the projects

Using “strong”
elements

Strengthening of
the criteria

Increase the community participation and
awareness

Projects

Monitoring
Plan

6. SWOT ANALYSIS

from the enhancement of strengths and the limitation
of weaknesses, in the light of an opportunity and risk
analysis. The SWOT analysis therefore highlights the
main factors – both internal and external – which can
influence the results of a programme/ plan and thus
give rise to possible alternative development models.
The analysis also supports the planning of a strategy
which is consistent with the context applied to it.
To sum up, the SWOT analysis enables the identification
of the main strategic guidelines in relation to a global
territorial development objective.
In the case in question, certain basic concepts are
essential:
•

the analytical tool places and assesses territorial
resources from a “systemic” viewpoint, allowing
the identification and mapping of strengths and
weaknesses for the enhancement and defence of
the territory;

•

strengths are the resources of the territory: often
it is possible to intervene technically on them to
pursue pre-set aims; weaknesses on the other
hand are unrealised strengths for the activity,
meaning essential aspects which are not present;

•

potential and criticality are broader visions and
they identify elements that will presumably be
relevant in future and do not depend on the site
and its resources but on the external situation.

The SWOT analysis is an assessment aimed at drawing
up an operational plan of action, to accomplish strategic
choices for the pursuit of the management aims, with
reference to all the areas of intervention. Similarly,
this is the first step towards the construction and
implementation of a dynamic UNESCO management
plan, being suited to collecting and constantly
monitoring the state of resources and cultural heritage;
to identify the problems to be solved, by territorial
areas and spheres, with a correct procedural method;
to understand the phenomena responsible for the
changes, via the monitoring of critical factors in the use
of resources.
On the basis of the preliminary assessments carried out
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and starting from the principles of the SWOT analysis,
a summary has been drawn up. The SWOT analysis
is, therefore, the point of reference for defining the
current state of the candidate site, the requirements
and the elements to be enhanced to achieve correct
and sustainable management. In turn, the critical
reading of this matrix triggers the five key aims of
the Management Plan (which will be discussed in
detail in the next paragraph). Each of the strengths,
weaknesses, opportunities and threats highlighted by
the SWOT analysis can be traced back to one of these
aims, with the intention of creating a thorough picture
of the management aspects on which to concentrate
in future.
An integrated reading of the SWOT analysis shows how
certain critical situations are transversal to the three
States involved, as are the strengths. As a result there
is a growing need for the exchange of best practices
and a constant comparison, with a view to providing an
increasingly integrated enhancement of the site.
Furthermore, the presence of a series of common
opportunities is confirmed in the shared projects
proposed in the Management Plan, while the threats
that affect several components must be managed
through a single, consolidated Monitoring Plan.

Wealth of the fortified Venetian heritage: documentary
sources and material sources
Constructions of high prestige and value which testify to
the supralocal value of the fortifications
Geomorphological diversity which allows the
diversification of recreational opportunities
Good accessibility of the components
Complete and effective defence tools
Attentive legislation which contributes to correct
conservation and defence
Use of “weak” currency, which provides advantages for
foreign tourists
Locality already known from a tourist point of view
System of assets
Versatility of heritage and possibility of active fruition
Food and wine tradition
Receptive capacity
Presence of Venetian culture in local traditions (intangible
culture linked to being Venetian)
Knowledge and cataloguing of heritage
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Fortified city of Ulcinj

Fortified city of Kotor

Forte Mare, Herceg Novi

Fortified city of Korčula

Defensive System of Hvar

Fort of St. Nikola, Šibenik

Defensive System of Zadar

City Fortress of Palmanova

Defensive System of City of Venezia

Fortified city of Peschiera del Garda

STRENGTHS

Fortified city of Bergamo

COMPONENTS

6. SWOT ANALYSIS

Partial disuse of the buildings included in the property
Inconsistent knowledge and communication between the
different components
Absence of territorial networks among the stakeholders
of the components (both at single component and overall
site level)
Inconsistency in public transport between the various
components
Highly seasonal nature of tourism
Inconsistency of the sources of funding
Poor accessibility
Depopulation
Costs to maintain the defensive works
Difficulty in identifying compatible uses of the defensive
works
High maintenance costs
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Fortified city of Ulcinj

Fortified city of Kotor

Forte Mare, Herceg Novi

Fortified city of Korčula

Defensive System of Hvar

Fort of St. Nikola, Šibenik

Defensive System of Zadar

City Fortress of Palmanova

Defensive System of City of Venezia

Fortified city of Peschiera del Garda

WEAKNESSES

Fortified city of Bergamo

COMPONENTS

Presence of national funding for cultural heritage
Croatia’s recent adhesion to the EU and Montenegro’s
future adhesion
European programming of international cooperation with
lines of funding on cultural heritage
Access to cultural tourism by new populations
Associationism and voluntary work in the field of
knowledge and conservation of cultural heritage
UNESCO candidacy as an element of aggregation
Diplomatic relations between the States involved
WHL as an international showcase
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Fortified city of Ulcinj

Fortified city of Kotor

Forte Mare, Herceg Novi

Fortified city of Korčula

Defensive System of Hvar

Fort of St. Nikola, Šibenik

Defensive System of Zadar

City Fortress of Palmanova

Defensive System of City of Venezia

Fortified city of Peschiera del Garda

OPPORTUNITIES

Fortified city of Bergamo

COMPONENTS

THREATS

Economic crisis

Climate change

Increase in competition for access to sources of funding

Absence of a shared database and protocols for
monitoring

Growing international competition
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Fortified city of Ulcinj

Fortified city of Kotor

Forte Mare, Herceg Novi

Fortified city of Korčula

Defensive System of Hvar

Fort of St. Nikola, Šibenik

Defensive System of Zadar

City Fortress of Palmanova

Defensive System of City of Venezia

Fortified city of Peschiera del Garda

Fortified city of Bergamo
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Objectives of the plan

The main aim of the UNESCO Management Plan is
the protection, conservation, enhancement and
transmission to future generations of the universal
architectural and historical-cultural values for which
the site is candidate for the registration in the UNESCO
World Heritage List, the recognition of which is at the
basis of the plan. It is necessary for this universal value
to be candidate for registration in the World Heritage
List and to take into account that the territories are
constantly evolving and transforming, because they
continue to host all the activities that allow the local
communities to live and to prosper. The Management
Plan has to be seen as a flexible combination of
strategies and planning ideas for the site, which
must involve several subjects and can evolve by
implementing updates and changes in line with the
changes in external circumstances and internal needs,
following the evolution of the territories and the
populations to which it is addressed.

List are based, stem from:
•
the cognitive analysis of the state of the places;
•
the identification of the strengths and potentials
identified by the SWOT analysis;
•
the identification of the criticalities and threats, to
be mitigated and solved;
•
a shared interest by the institutional stakeholders.
The components involved in the candidacy of the
Venetian works of defence between the 15th and 17th
centuries transnational serial site all share the presence
of a cultural substrate which dates back to the Venetian
period, and which is now embodied in the presence
of the defence system which, due to the fact that it
is unique and is of universal value, are, themselves,
tangible strengths of territories which present
individual characteristics that lead to a differentiation
in the identity of one with respect to the others.
Consequently, in identifying the actions to pursue, the
particular territorial context has been assessed, along
with the need to make at least partially differentiated
choices.

The plan contains a declaration of principles and
a combination of proposals through which the
authorities responsible for management undertake,
in relation to the local community, UNESCO and
mankind as a whole, to actively protect the site and
guarantee its conservation and enhancement. The
aim of conserving the universal value of the site and
of passing it on to future generations must be pursued
by implementing a series of strategies and objectives
formulated with complete respect for environmental
sustainability and aimed, in general, at an improvement
in the quality of life. The concept of protection and
conservation entwines with the aim of environmental,
social and economic sustainability, and with cultural
enhancement and innovation.

The insistence of consolidated intangible cultural
traditions, the product of the ensemble between
the territory and the people that have populated
it, and the presence of urban centres and different
urbanistic solutions, have to be reflected in a series of
different strategic actions for the various components.
Contrarily, the aim pursued by all the operations must
be unique: the conservation and protection of the
exceptional nature of the site’s values, of their integrity,
through the complementary actions which make a
synergic contribution to the optimal management of
the entire candidate site. For these reasons, a series of
actions are shared by all or some of the components;
others are specific to a single component, due to the
specific needs that it presents.

The strategic vision that lies at the basis of the aims
and actions represents a perfect balance between the
protection of the defence systems and the general
improvement not only of the monuments but also of
the social and economic systems, as well as the quality
of life of residents close to the heritage in question.

The Plan defines the methods used to manage the
cultural resources to defend and enhance and, at the
same time, tries to direct the economic programming
of town planning, with a view to full development,
shared by local stakeholders, over the short-medium
term: this makes it possible to make any changes or
additions to the actions of the plan, so that they can
fully satisfy the various needs that can be manifest in
time and maintain the site’s integrity and authenticity
in time, thanks to the application of the principles of

The strategic lines on which the projects of the plans of
action for conservation, protection and enhancement
of the candidate site for inclusion in the World Heritage

43

7

OBJECTIVES OF THE PLAN

sustainable development.
Starting from these premises, Italy, Croatia and
Montenegro have identified the five objectives of
the Plan, highly related to one other, that address the
strategic planning of the site:
1. Rebuild and enhance cultural ties between the
assets involved in the network
A serial transnational UNESCO site is a series of places
where a complex interaction takes place between
the environment, the culture and various actors, at
different levels.
To facilitate the decision making processes by sharing
objectives based on a common asset and through
the participation of the parties involved in an equal
manner is one of the main objectives of a deliberative
democracy, including and respecting the interests and
the actions plans of the stakeholders.
In the territories of the nominated property

The

Venetian Works of Defence between 15th and 17th
Centuries, it is the complexity of the stakeholders
(three States, each one with its own regulations; many
intermediate administrative levels, such as Italian
Regioni; and single local Municipalities) present and
involved in the process that has guaranteed, and
will keep on guaranteeing, a strong involvement
and representation of the many civil needs in future
management activities. The candidacy process itself is
also based on sharing objectives and strategies which
can be found, for example, in the total participation of
the Culture Ministries of the three States involved in
order to cooperate to find solutions for the protection
and management of the site.
The aim is to renew ties historically consolidated in
the face of a cultural, socio-political and economical
scenario heavily mutated. The goal is to start a
network enhancement and a cross communication
of the universal value of nominated heritage. First
action is to form an international coordination group

Fig. 12.Palmanova, operators at work for the preservation of the bastioned walls
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in charge of management and promotion of the site
that acts on the international level as well as locally
with the individual components; then it is needed to
ensure a continuous exchange of experience between
the different stakeholders involved and to set up
a joint communication plan that, through suitable
instruments, strengthen the idea of the unity of the site
and artifacts that comprise it.
2. Increase the understanding of the site
The objective is to achieve the full knowledge of the
many elements that define the universal value of
the site, in order to manage it effectively through
the development of an information platform
shared between the different components, open
to consultation and to shared and participated
update. First, it is needed the systematization of
sources of documentation: the vast documentary
heritage and bibliography for the fortification system
is today inconsistent and fragmented, requiring a
reorganization within the shared parameters. In
particular, the “network” dimension not yet addressed
by the scientific community, is an opportunity to
provide a new interpretation on the fortified heritage
developed around the Adriatic Sea as well as on what
characterizes the Mediterranean coasts.
3. Put in place strategies for the conservation of the
site
The Venetian Works of Defence between 15th and
17th centuries is a system (cluster, network, district)
and should be analysed as such. Its capacity for the
production of culture-based assets and services should
be accurately analysed from public institutions to
private institutions, to the artisan sector of quality,
museums, artists, small enterprises, the tourism
services sector, IT and restaurant sector etc.
These are the elements of value that will be promoted
and which will contribute to communicating the
characterising image of the territory.
The goal is to preserve and protect the components of
the defense system from degradation and allow its use
by the local communities as well as by outside visitors.
For this purpose will be defined the areas where to
build specific protection projects according to a grid
of priorities, but also where to perform ordinary and
extraordinary maintenance according to a periodical
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planning.
4. Implement actions to valorise and use the
defence heritage
One of the institutional conditions which has helped
the economic development of highly integrated
territories into sub-systems: culture, tourism,
agriculture, services, technologies, infrastructures and
industry, was assigning and enforcing the rights of
collective ownership of local resources.
The World Heritage model follows a system of double
ownership, as developed within national contexts,
whereby individual owners’ rights are replaced by
single nation-states’ sovereignty, and certain collective
interests and the moral responsibility of participating
in protection are attributed to wider owners: the local
communities and the international community as a
whole.
The goal is to valorise the components of the site in
order to increase the “cultural value” and use, with the
consequent economic impact on the areas involved
in a sustainable development perspective. In order to
do this the major cultural attractions of the system will
be identified, as well as thematic reports that connect
the different components will be done in order to
create new areas of interest and cultural sectors shared
between stakeholders, to adapt the offer of services
in receiving and accessibility. In addition measures
are envisaged for the management of tourist flows
in accordance with the universal value of the site, its
integrity and authenticity.
5. Increase the community participation and
awareness
Cultural heritage (material and immaterial) can sustain
a process of local development if it is able to transform
itself into anew territorial hub which can give life to and
sustain a significant culture and tourism industry. This
industry must be one that can enhance the value of all
the resources of the territories and, at the same time,
reap the benefits of the products that result from the
enhancement process.
There are various resources or cultural elements
that can be fully valorised, including: assets and
cultural institutions; live performances; production of
contemporary art; the cinema industry; the television
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industry; the publishing industry; the multimedia
industry; local traditional products; the fashion and
design industry; festivals and so on.
The cultural industry characterised in this way will be
able to sustain economic development processes if it is
highly integrated, both horizontally and hierarchically,
with other production sectors in the area.
The goal is to strengthen the sense of belonging to the
whole system of local communities and the awareness
of the universal value of the site in order to create a
collaborative scenario among the various stakeholders.
These efforts must stimulate the attention of the
residents through their active participation in cultural,
educational and training activities related to the
fortified heritage.
In this framework, it is also necessary to take into

account the main principles which must all be satisfied
in conjunction with one another, it is essential to not
separate the activities of protection from activities
of conservation and enhancement because only the
integrated planning of these activities can ensure that
management activities remain consistent with the
regulations illustrated above.
It is very important to favour community participation
in these processes. Development of identity is a key
element of the management activities and processes,
also because the stronger the perception of the social
utility of an asset by a community, the higher the
community’s acceptance of the regulations of use will
be, and the higher their contribution to conservation
activities; contributions which can be expressed
through a self-censorship damaging behaviour or
through implementing cooperative processes.
“Integrated management” is developed through a

Fig. 13. Palmanova, a moment of Venetian age historic commemoration
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complex structure in which the implementation of
the various phases involves different organisations
and duties, requiring continuous monitoring and
continuous adaptations in defining the methods of
implementing strategies.
These aims will be embodied by a system of projects
that will develop on two different levels:
1. projects that characterise more than one
component; for a transnational serial site this
type of project is particularly interesting as
it recomposes or enhances the relations that
historically characterised the context;
2. site specific projects that aim to tackle the
problems of one of the components involved.

Fig.14. Bergamo, exhibition of drawings made by children on the fortified city of Bergamo
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8
Actions and projects for the
preservation and management of the
site
8.1

the projects are in fact:
•
•
•

Framework

The nominated property hosts a large number of
projects concerning the issues of the OUV. These
projects are collected in the Plan and are integrated
with important elements which have been acquired
thanks to the analyses performed.
Once the objectives for the management plan have
been identified, the definition of the management
projects reported below – given the transnational serial
nature of the site “Venetian defence works between the
XV and the XVII centuries” – followed two parallel paths
by the organisations involved.
Some projects (defined as “Network Projects”) have
been defined and agreed by several components,
aiming to develop common activities that are able
to outline the unique cultural identity of the site in
a more precise and recognisable manner. They are
mainly “Immaterial” projects, which aim at involving
the citizens, schools, scientific communities in order
to spread awareness of the presence of a universallyvaluable cultural heritage, which should be understood
and recognised by the local communities first and
foremost.
Other projects (the“projects of individual components”),
on the other hand, despite completely fulfilling the
objectives established by the management plan,
answer the strictly local needs of the individual realities
that are home to the property nominated for inclusion
in the list of World Heritage Sites in a more specific and
punctual way. In this case, we are mainly talking about
concrete projects which may regard the restoration
of some buildings, the punctual valorisation of real
estate and areas of public property, or the installation
of specific tourism road signals to include the property
within established routes.
Both types of projects, as will be specified below,
contribute to the full realisation of the plan’s objectives.
The main results expected following the realisation of
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•

•
•
•
•

8.2

the renovation and cleaning of the defence works;
the reuse, refunctionalisation and improvement of
use of the defence works;
deepening of the awareness and communication
of the value of the transnational serial site;
the awareness and participation of local
communities in relation to the exceptionality of
the cultural values of the monumental heritage of
the nominated serial site;
the involvement of the scientific communities;
the promotion and communication of the local
culture;
the broadening of the integrated cultural offer,
which would link all the defence works up;
the management of tourist flow (accessibility,
spreading out of tourist flow throughout the
seasons).

Heritage Impact Assessment

The definition of the planning to be carried out on the
territories involved aiming at protecting and promoting
the OUV proposal of the site “Venetian works of defence
between XV and XVII centuries” was a crucial moment
in the candidature process. In fact, there were some
diverse and varied instances brought forward by each
of the organisations involved at the consultation table,
and aimed at demonstrating the desire, by institutional
subjects who are required to protect and manage the
components, to attain an efficient management system
that, through special action, is able to protect the
values of the site without excluding the use of it and
answering the specific needs of the various territories.
With the aim of selecting the most important projects
from among those indicated by the institutional
subjects involved, as well as the preliminary inspection
of coherence between the projects and objectives of the
plan, the principles of the Heritage Impact Assessment
have been applied in each project proposed.
According to the definition given by the International
Association of Impact Assessment (IAIA), Heritage
Impact Assessment is a process of identifying,
predicting, evaluating and communicating the
probable effects of a current or proposed development

policy or action on the heritage values (including
Outstanding Universal Value), cultural life, institutions
and resources of communities, then integrating
the findings and conclusions into the planning and
decision making process, with a view to mitigating
adverse impacts and enhancing positive outcomes.
In other terms, HIA is the process of establishing the
impact of a specific proposal on the significance of a
place and identifying ways of mitigating any adverse
impacts.
The evaluation methodology set up to attain as
complete as possible evaluation of the impact of
the projects on the cultural characteristics of the
components is shown in Tab. 15 .
The projects chosen for the management plan are
therefore those which, at the end of the procedure,
present a higher level of positive impact both to the
site intended as transnational serial system, as well as
on the individual components, and which therefore
doo not require mitigation interventions as they were
thought up as actions aimed at protection and the
sustainable valorisation of the site.

Assessment evaluation tables, so that you can clearly
see both the methodological route followed as well as
the overall quality of the action of the planning and
the consultation carried out at the beginning of the
drafting of the plan by all the institutional subjects
affected in the three States involved.
The main elements which emerged during the
Heritage Impact Assessment were moreover resumed
and considered as elements to be controlled while
monitoring the management plan (cfr. Chapter 8 of this
document).
Fig. 15 shows a summarised methodological diagram

of the analysis and planning undertaken in this
management plan.

The projects, presented below in a series of diagrams
which summarise the main aspects of them, are
each accompanied by their own Heritage Impact

Assessment Methodology
1
2
3
4
5
6
7

Identify which of the planned works/activities of the project are able to produce some impact
(positive or negative)
Identify the sources of impact (real/potential) during the activity
Assess the potential resulting impacts on cultural heritage
Define the timing of the impact
Assess and classify the impact (positive/negative) and its magnitude
Identify the elements of cultural heritage which are affected/may be affected by the impact
Define (where needed) mitigation measures

Tab. 15. Heritage Impact Assessment for the site Venetian works of defence between XV and XVII centuries: the proposed
methodology
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OUV

Territorial context analysis

Consultation

SWOT Analysis

Plan’s goals

Local projects

Consultation

HIA

HIA

Network projects

Monitoring phase

Fig. 15. Methodological diagram of the management plan with methods for applying the HIA
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8.3 Network Projects

Informative
twinnings and
educational
itineraries for
school-age
children

Reference objectives

5 – Increase the community participation and awareness
This project is aimed at primary and secondary schools offering innovative educational and
recreational activities within the components of the site “Venetian defence works between the
XV and XVII centuries”. The main objective is to introduce and make known the cultural heritage
of the Venetian defence works of outstanding universal value to children.

Description of the
project

The project aims to allow new generations to view the defence works in their cities in a different
way, learning about the cultural heritage and the naturalistic realities therein, which have remained
unchanged for over four centuries. The keys to reading the interpretation of the places will be the
historical-architectural and naturalistic one; where possible, the project will be supported by the
involved of the cultural associative and voluntary worlds.
Particular reference will be made to the theme of “life” in the fortress with implications linked to
the environment, the tourism, the importance and the care of the heritage.
The project is an initial access to the historical notions and rich photographic documentation
regarding the components of the site; the theoretical parts will be completed, in the form of
exploring the environment, with a discovery of the fortifications.

Type of project
Activities included in
the project
Organisation of
reference
Main stakeholders
involved

X Network project
□ Local project
•

Training meetings with the teachers;

•

Meetings with school-age children;

•

Organisation and fulfilment of study trips in the complex.

Municipality of Venice (Arsenal Office)
•

Schools in the area;

•

Local UNESCO offices;

•

Associations in the area;

•

Experts in the sector according to the themes treated.

Financial resources

60,000 €

Realisation times

March-May 2016 (3 months)
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X planning phase
Time indications

□ in progress
□ continual
□ long term □ medium term X short term

Expected results

Indicators of the
results

•

Help young students to become more aware of the potential inherent in a participated
vision of civic life in the respect and valorisation of the cultural and landscape heritage.

•

Introduce young people to the cultural heritage of their city as a place to live and work in,
showing the multiple activities therein.

•

Contextualise the components in the ambit of the Venetian defence system, UNESCO
World Heritage.

•

number of schools involved

•

number of educational activities undertaken and visits to the territory

•

students’ reports

•

publications and/or events organised by the students on the results of the educational
activities: indicators of learning level

Planned works

Sources of impact (real or
potential) during operation Potential resulting impacts

Informative meetings with the
teachers

Realisation of the informative
meetings

Calling the teachers’ attention to the site
and its values.
Increase in teachers’ awareness of the
universal value of the site.

Meetings with school-age children

Realisation of the meetings

Calling the students’ attention to the site
and its values.
Increase in students’ awareness of the
universal value of the site.

Organisation and fulfilment of study
trips to the complex

Organisation of the study trips
(illustrating the contents to the
participating children)
Realisation of the study trips
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Increase in the students’ awareness of
the value of the site.

Description of
impact

Timing of
impact

Calling the teachers’
attention to the site
and its values.

Organisation phase of
the activities
Realisation phase of
the activities

Classification of
impact

Evaluation of impact
The growth in teachers’ attention to the
site is undoubtedly a positive result as it
stimulates and motivates the individual’s
sense of belonging to the community and
the cultural context of universal value.

Very positive

The increase in awareness of the citizens
is a positive impact because, based on the
Operational Guidelines, “States Parties are
encouraged to raise awareness of the need
to preserve World Heritage. In particular,
they should ensure that World Heritage
status is adequately marked and promoted
on-site”

Very positive

A growth in students’ attention to the
site is undoubtedly a positive result as it
stimulates and motivates the individual’s
sense of belonging to the community and
the cultural context of universal value.

Very positive

The increase in awareness of the citizens
is a positive impact because, based on the
Operational Guidelines, “States Parties are
encouraged to raise awareness of the need
to preserve World Heritage. In particular,
they should ensure that World Heritage
status is adequately marked and promoted
on-site”

Very positive

Upon conclusion of
the activities
Increase in teachers’
awareness of the
universal value of the
site.

Organisation phase of
the activities
Realisation phase of
the activities
Upon conclusion of
the activities

Calling the students’
attention to the site
and its values.

Organisation phase of
the activities
Realisation phase of
the activities
Upon conclusion of
the activities

Increase in students’
attention to the
universal value of the
site.

Organisation phase of
the activities
Realisation phase of
the activities
Upon conclusion of
the activities

Description of impact

Element on which
the impact occurs

Magnitude of impact Mitigation

Calling teachers’ attention to Teachers of the schools
the site and its values.
involved

High

Not needed

Increased awareness among
teachers of the universal value of the site.

Teachers of the schools
involved

Very high

Not needed

Calling students’ attention
to the site and its values.

Students of the schools involved (and their families)

High

Not needed

Very high

Not needed

Increased awareness among Students of the schools instudents of the universal val- volved (and their families)
ue of the site.
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Sustainable
tourism
management
of the Venetian
fortresses

Reference objectives:

2 – Increase the understanding of the site
3 – Put in place strategies for the conservation of the site
4 – Implement actions to valorise and use the defence heritage
The project aims to fulfil the objectives of collaboration between the three States promoting
the realisation of studies and actions aimed at strengthening the cultural tourism in the chosen
components through the revitalisation of the cultural heritage.
Project’s specific objective is to develop a joint cross-border platform within the selected
components for management and promotion of sustainable tourism based on common cultural
heritage. The project will deal with one of the major problems of all partner countries concerning
culture & tourism sector - lack of an integrated management and promotion strategy of cultural
heritage and insufficient involvement of community actors in cultural heritage promotion and
valorisation activities.

Description of the
project

For this reason, project activities will be specifically addressed at developing an integrated
Joint Action Plan (JAP) for management and standardization of cultural heritage sites through
direct and constant involvement of local/regional actors. Systematic benchmark of national
policies & projects implemented by involving stakeholders/experts will capitalize previous
experiences and develop JAP. The project will, according to recommendations identified in JAP,
define methodology/procedures for obtaining Venetian Fortresses cultural tourism destination
trademark.
The trademark will define and guarantee high-quality tourism offer standards in line with
environmentally friendly principles, and at the same time, cultural heritage sites’ appeal not
being dependent upon weather conditions, helps reduce the seasonality in tourism demand.
As a final objective of the project, we could also think of a true “Cultural Road” along the
Adriatic Coast, covering the stretches between Montenegro, Croatia and Italy, linking all the
Venetian defence points included in the site, but also including other sites or cities which were
dominated by Venice at some time in their history.

Type of project

X Network project
X Local project
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Feasibility of a defined methodology for gaining a trademark of cultural tourism destination. The
project will be tested on some of the involved components by implementing two pilot projects:
one being the integration of the city defensive system into the route of cultural tourism and the
other being setting up of visitor centers. The first pilot project develops in the following steps:

Activities included in
the project

Organisation of
reference
Main stakeholders
involved

Financial resources

•

A pre-requisite for investing in these pilot projects is elaborating the project
documentation for the city fortifications, particularly, using 3D laser scanning.

•

Elaboration of a complete documentation of the existing situation, based on the 3D
models gained by 3D laser scanning.

•

Elaboration of a complete documentation about the current conditions of the
fortifications. Protective archaeological research and conservation.

•

Elaboration of a complete documentation regarding the complete fortification system
of the involved cities (geodetic base in a 1:200 scale, an architectural shot of the existing
condition with all schemes and ground plans in a 1:200 scale, cross sections and facades
in a 1:50 scale and orthophoto representation of the surface of the city in a 1:50 scale).

•

Planning and realization of the interventions aimed at the setting up of visitor centres.

•

Tracing of the stretches (Cultural Road) and agreements between the member state

Site management committee
Site management committee
Local organisations of reference of the components of the site
Ministries of Culture of Italy, Croatia and Montenegro
The project can be presented for funding in one of the European programmes for which all
three States involved are eligible for admission (like the Interreg Mediterranean Programme or
Interreg Adriatic Ionian Programme)
Total funds: 100,000 €

Realisation times

Since 2016
X planning phase

Time indications

□ in progress
□ continual
□ long term □ medium term X short term

Expected results

Indicators of the
results

•

Increase in knowledge of the site

•

Revitalisation of the areas and territories directly linked to the presence of the
fortifications

•

Spreading, communication and sharing of results on the international level

•

Number of reports produced

•

Coherence with the schedule
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Planned works

ACTIONS AND PROJECTS FOR THE
PRESERVATION AND MANAGEMENT
OF THE SITE

Sources of impact (real or
potential) during operation

Potential resulting impacts

Elaboration of the project
documentation using 3D laser
scanning

Use of modern technologies to increase
the knowledge of the component parts

Increased knowledge of the site.

Elaboration of a complete
documentation of the existing
situation based on the 3D model

Use of a modern technology to
catalogue the cultural heritage of the
site

Possibility to share contents, thanks to
the use of electronic formats

Elaboration of a complete
documentation about the current
conditions of the fortifications

Elaboration of documents regarding the
present state of the fortification works
included in the site

Possibility to share contents and
information regarding the site

Possibility to share contents, thanks to
Use of modern technologies to elaborate the use of electronic formats.
a project idea for the Venetian works of
defence

Increased knowledge of the site.

Protective archaeological research Archaeological research and
and conservation
conservation

Improved conservation of the site

Elaboration of a complete
documentation regarding the
complete fortification system of
the involved cities

Elaboration of documents regarding
the complete fortification system of the
involved components

Possibility to share contents and
information regarding the site

Planning and realization of the
interventions aimed at the setting
up of visitor centres

Realization of interventions aimed at
setting up of visitor centres

Improvement of the tourist management
in the site

Creation of best practices for future
interventions on similar properties

Revitalisation of areas and regions
directly related to the presence of
fortifications
(Further possible impacts will be
analysed and managed in the planning
phase)

Tracing of the stretches (Cultural
Road) and agreements with the
participating states

Planning of the stretches and project
meetings with the representatives of the
states involved
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Improvement of the tourist management
in the site
Revitalisation of areas and regions
directly related to the presence of
fortifications

Description of
impact

Timing of impact

Increased knowledge of
the site

Preparation phase of
the project

The increased awareness of the site and
its unique characteristics is a positive
impact because, based on the Operational
Realisation phase of the Guidelines, “knowledge and understanding
activities
are fundamental to the identification,
Upon conclusion of the management, and monitoring of World
Heritage properties.”
activities

Very positive

Possibility to share
contents, thanks to the
use of electronic formats

Preparation phase of
the project

The sharing of information and contents
regarding the site is a very positive impact as
it increases both knowledge and awareness
Realisation phase of the of the value of the site, by both the local
activities
communities and the scientific ones
Upon conclusion of the
activities

Very positive

Improved conservation
of the site

Preparation phase of
the project

Conservation of the site is one of the
fundamental requirements outlined by the
Operational Guidelines. Based on the World
Realisation phase of the Heritage Convention, “Each State Party to
activities
this Convention recognizes (…) the duty
Upon conclusion of the of ensuring the identification, protection,
conservation, presentation and transmission
activities
to future generations of the cultural and
natural heritage” (Art. 4).

Very positive

Creation of best
practices for future
interventions on similar
properties

Preparation phase of
the project

The creation of best practices is a very
positive element as it would lend the site a
role of leadership in the ambit of the scientific
Realisation phase of the community to realise projects to preserve the
activities
fortified works.
Upon conclusion of the
activities

Very positive

Improvement of the
tourist management in
the site

Upon conclusion of the
activities

Tourism management must be a priority
aim for all the sites registered in the World
Heritage List: in this sense, at the end of the
project the impact will be positive

Positive

Revitalisation of areas
and regions directly
related to the presence
of fortifications

Upon conclusion of the
activities

The revitalisation of the territories involved
Very positive
will consist in the impulse of economic
activities linked to tourism, determined by the
presence of the cultural heritage as a resource
and engine of sustainable development for
the area.

Evaluation of impact
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Classification
of impact

8

ACTIONS AND PROJECTS FOR THE
PRESERVATION AND MANAGEMENT
OF THE SITE

Description of
impact

Element on which
the impact occurs

Increased knowledge of the
site

Scientific communities; local
communities; technicians

High

Not needed

Possibility to share contents, thanks to the use of
electronic formats

Scientific communities, local
communities

Very high

Not needed

Improved conservation of
the site

Cultural heritage, architectonic objects

Very high

Not needed

Creation of best practices
for future interventions on
similar properties

Scientific communities, tech- High
nicians working on cultural
heritage conservation

Not needed

Improvement of the tourist
management in the site

Local communities

High

Not needed

Revitalisation of areas and
regions directly related to
the presence of fortifications

Local communities

High

Not needed

Magnitude of impact Mitigation

Further possible impacts
and mitigation needs will
be analysed in the planning
phase
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Travelling
exhibition
on the
mapping and
documentary
heritage of the
Serenissima

Reference objectives

1 – Rebuild and enhance cultural ties between the assets involved in the network
2 – Increase the understanding of the site
5 – Increase the community participation and awareness

Description of the
project

The Angelo Mai Town Library, opened in 1768 thanks to the bequest of Cardinal Giuseppe
Alessandro Furietti and since then administrated by the Municipality of Bergamo who owns it,
is one of the richest and most frequented historical preservation libraries in Italy. Essentially
delegated and equipped for historical, literary, musical and artistic research, the library preserves
noteworthy books and archiving funds of a varying nature and origin, many of which regard the
Venetian period.
The project aims to share the material – also available in the Mai Library – regarding the period
of Venetian domination of the Adriatic, and deals with the transport and temporary exhibition
of documentary sources and maps in the Central National Library “Đurđe Crnojević” in Cetinje
(Montenegro).
Aiming to increase cultural links and the sharing of knowledge, the travelling exhibition could
come to all the nominated sites, offering the public a representative selection of works of the
documentary heritage (maps, prints, etc.).

Type of project

X Network project
□ Local project
PHASE 1. Creation of the organisational structure (transfrontier)

Activities included in
the project

PHASE 2. Material proposals by the components and sharing
PHASE 3. Retrieval of technical partners and services suppliers, associations, etc.
PHASE 4. Preparation of the setups, communication, etc.

Organisation of
reference

Main stakeholders
involved

Management structure– Municipality of Bergamo
•

Italian, Croatian and Montenegrin Ministry of Culture

•

municipalities of the nominates properties

•

schools, universities, research centres

•

associations

•

sponsors
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Financial resources

12,000 €

Realisation times

8 months

ACTIONS AND PROJECTS FOR THE
PRESERVATION AND MANAGEMENT
OF THE SITE

X planning phase
Time indications

□ in progress
□ continual
□ long term □ medium term X short term

Expected results

Indicators of the
results

•

valorise and promote the cultural heritage

•

develop the process of communication and sharing of the values of the site

•

sensitise local communities

•

number of visits

•

consistency with the schedule

•

retrieval of funding

Planned works

Sources of impact (real or
potential) during operation

Potential resulting impacts

Creation of the organisational
structure (transfrontier)

Meetings between representatives of
the Participating states

Strengthening of the cultural links
between the components of the site

Creation of the organisational structure
Material proposals by the
components and sharing

Collection of materials

Improved knowledge and understanding
of the site, its values and the links
between the various components

Sharing of materials

Retrieval of technical partners and Investigation into potential partners
services suppliers, associations,
Meetings with potential partners
etc.

Strengthening of the cultural links
between the components of the site

Preparation of the setups,
advertising, etc.

Preparation and exhibition of the setups

Increased recognition of the site

Advertising activities

Increased awareness by visitors and
citizens

Increased awareness of the value of the
site

Economic impact of the exhibitions
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Description of
impact
Strengthening
of the cultural
links between the
components of the
site

Timing of impact

Evaluation of impact

Preparation phase of
the exhibitions

This type of impact is very positive as it is the
realisation of one of the objectives of the
management plan, one of the most important
to be realised as it consists in re-establishing
the cultural historical links between the various
components and the States involved.

Execution phase of the
exhibitions
After the conclusion of
the exhibitions

Improved knowledge
and understanding
of the site, its
values and the links
between the various
components

Preparation phase of
the exhibitions

Increased awareness
of the value of the
site by visitors,
citizens, technical
partners and
suppliers involved

Preparation phase of
the exhibitions

Execution phase of the
exhibitions
After the conclusion of
the exhibitions

Execution phase of the
exhibitions
After the conclusion of
the exhibitions

Increased recognition Execution phase of the
of the site
exhibitions
After the conclusion of
the exhibitions
Economic activity of
the exhibitions

Execution phase of the
exhibitions

Classification
of impact
Very positive

Increased knowledge of the site and its
Very positive
unique characteristics is a positive impact
because, based on the Operational Guidelines,
“knowledge and understanding are
fundamental to the identification, management,
and monitoring of World Heritage properties.”
Increased awareness of the citizens is a
Very positive
positive impact as, based on the Operational
Guidelines, “States Parties are encouraged to
raise awareness of the need to preserve World
Heritage. In particular, they should ensure that
World Heritage status is adequately marked and
promoted on-site”. Increased awareness among
tourists is a positive impact because it increases
focus to the site, stimulates the sharing of
information to the site and its values, and is able
to encourage tourists to return.
This type of impact is very positive as it will
allow clear identification of the site in its
complexity as well as its individual components,
setting the basis for strong planning linked to a
high quality brand for all the components.

Very positive

The execution of the travelling exhibition will
bring positive economic impacts as presumably
the presence of the exhibition will attract
tourists to the city where it is being held (which
implies increased demand in accommodation
and catering, purchase of local handicrafts,
etc.); because it will permit an increase in
jobs in the cities involved; and because, as
consequently, it will increase the public income
linked to tourism.

Very positive
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Description of impact

ACTIONS AND PROJECTS FOR THE
PRESERVATION AND MANAGEMENT
OF THE SITE

Element on which the Magnitude of impact
impact occurs

Mitigation

Strengthening of cultural links Institutional bodies that
between the components of
manage the site; local
the site
communities; technical
partners and services
suppliers

High

Not needed

Improved knowledge and
understanding of the site, its
values and the links between
the various components

Institutional bodies that
manage the site; local
communities; technical
partners and services
suppliers involved

Low

Not needed

Increased awareness of the
value of the site

Institutional bodies that
manage the site; local
communities; visitors;
technical partners and
services suppliers involved;
operators in the culture
sector

High

Not needed

Increased recognition of the
site

Local communities; visitors;
operators in the culture
sector

High

Not needed

Economic impact of the
exhibitions

Economic operators (mainly
sectors of accommodation
and catering); local
communities

Moderate

Not needed
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Construction
of website and
portal map

Reference objectives

1 - Rebuild and enhance cultural ties between the assets involved in the network
2 - Increase the understanding of the site

Description of the
project
Type of project
Activities included in the
project
Organisation of
reference
Main stakeholders
involved

Realisation of the nominated site’s website, illustrating the candidature, the places chosen,
the projects, etc.
Realisation of a webgis that can be consulted to the site’s official portal
X Network project
□ Local project
PHASE 1. Recognition of the documentary sources, preparation of the materials
PHASE 2. Graphic project, services commission, etc.
PHASE 3. Realisation and communication
Management structure
•

Italian, Croatian and Montenegrin Ministries of Culture

Financial resources

15,000 € + 2,000 € per year

Realisation times

12 months
□ planning phase

Time indications

X in progress
□ continual
□ long term □ medium term X short term

Expected results
Indicators of the results

•

valorise and promote the cultural heritage

•

number of visits

•

coherence with the schedule
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ACTIONS AND PROJECTS FOR THE
PRESERVATION AND MANAGEMENT
OF THE SITE

Planned works

Sources of impact (real or
potential) during operation

Recognition of the documentary
sources, preparation of the
materials

Meetings between the subjects involved
in the management and promotion of
the site
Collection and sharing of the materials
Preparation of the materials

Graphic project, services
commission, etc.

Elaboration of the graphic project
Commission of the service to create the
web portal

Realisation and communication

Realisation of the web portal
Going online of the web portal
Communication and advertising of the
new web portal

Description of
impact

Timing of
impact

Strengthening of the
cultural links between
the components of the
site

Execution phase of
the project

Improved knowledge
and understanding of
the site, its values and
the links between the
various components

Execution phase of
the project

After the conclusion
of the project

After the conclusion
of the project

Potential resulting impacts
Strengthening of the cultural links
between the components of the site
Improvement of the knowledge and
understanding of the site, its values and
links between the various components
Increase in awareness of the values of
the site
Increase in the recognisability of the
site, through the planning and creation
of common graphic elements in all the
components
Increased awareness of the values of
the site
Increased recognisability of the site

Evaluation of impact

Classification of
impact

This type of impact is very positive
because it is the realisation of one of the
management plan’s objectives, one of
the most important to be carried out as it
consists in re-establishing historical cultural
links between the various components and
between the States involved.

Very positive

Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive
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Description of
impact

Timing of
impact

Increased awareness of
the values of the site

After the conclusion
of the project

Increased awareness of the values of the
Very positive
site is a positive impact because, based on
the Operational Guidelines, “States Parties
are encouraged to raise awareness of the
need to preserve World Heritage. In particular, they should ensure that World Heritage
status is adequately marked and promoted
on-site”. Moreover, increased awareness
is positive as it increases focus to the site,
stimulates the sharing of information to the
site and its values, and is able to encourage
tourists to return.

Increased recognisability of the site

After the conclusion
of the project

This type of impact is very positive as it
allows clear identification of both the site
overall as well as the individual components, setting the foundations for strong
plans linked to a high quality brand for all
the components.

Description of impact
Strengthening of the
cultural links between the
components of the site

Evaluation of impact

Element on which the Magnitude of impact
impact occurs
Institutional organisations
that manage the site

Classification of
impact

Very positive

Mitigation

Very High

Not needed

High

Not needed

High

Not needed

Very high

Not needed

Citizens
Operators of the cultural
sector

Improved knowledge and
understanding of the site, its
values and the links between
the various components

Institutional organisations
that manage the site

Increased awareness of the
values of the site

Technical designers and
creators of the website

Visitors of the website

Visitors of the website
Increased recognisability of
the site

Technical designers and
creators of the website
Visitors of the website
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ACTIONS AND PROJECTS FOR THE
PRESERVATION AND MANAGEMENT
OF THE SITE

Organisation
of technical
workshops on the
theme “Venetian
defence works
between the
XV and XVII
centuries in the
Mediterranean.
Experiences and
planning for
conservation of
the heritage
Reference objectives

1 – Rebuild and enhance cultural ties between the assets involved in the network
3 – Put in place strategies for the conservation of the site
4 – Implement actions to valorise and use the defence heritage

Description of the project

Type of project

Activities included in the
project

This project regards the organisation of a cycle of three workshops (one for each State
involved in the candidature project) aimed at starting up discussions on the theme of the
conservation of the Venetian defence works. The workshops will be structured in work days
(two per workshop), which will firstly include occasions for scientific study and discussion on
the experiences developed by the components in the matter of conservation of the defence
heritage and, to follow, occasions to get to know the defence heritage of the components
through surveys in the defence structures as well as activities to recover and conserve the
property.
X Network project
□ Local project
•

Identification of the entities to be involved

•

Set up and sharing of the workshop programme

•

Organisation of the workshops

•

Realisation of the workshops in the set dates

•

Sharing of the results

Organisation of reference

To be defined

Main stakeholders
involved

Representative of the Participating States (Italy, Croatia, Montenegro), UNESCO World
Heritage experts, experts on the theme of conservation of the defence heritage, professional
orders, representatives of the Municipalities involved

Financial resources

20,000 €

Realisation times

10 months (time-scale for executing the project fully)
X planning phase

Time indications

□ in progress
□ continual
□ long term □ medium term X short term
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Expected results

Indicators of the results

•

Construction of a network of relations between international experts on the theme of
conservation of the Venetian defence works

•

Exchange in experience and good practices on the activities put into action by the
components in order to conserve the defence heritage

•

Lay the foundations for the communication and sharing of the values of the site

•

Sensitisation of the local communities

•

Coherence with the schedule

•

Organisation of the workshops

•

Number of participants

•

Number of experts involved

Planned works

Sources of
impact (real or
potential) during Potential resulting impacts
operation

Identification of the
subjects to be involved

Organisation of the
event

Calling the attention of the scientific community to the site and its
values

Preparation and
informing of the
programme of the
workshops

Organisation of the
event

Calling the attention of the scientific community to the site and its
values

Organisation of the
workshops

Organisation of the
event

Economic activity of the event (hotels for Foreign Guests, catering,
transport etc.)

Realisation of the
workshops in the dates
established

Realisation of the
event.

Calling the attention of the scientific community to the site and its
values

Contributions by the
scientific community

Increased awareness of the citizens.

Increased awareness of the citizens.

Increase in and sharing of knowledge of the site and its values.
Strengthening of the cultural links between the components of the
site.

Sharing of the results

Realisation of the
publication
Realisation of the
informative campaigns
on media and social
media

Increased awareness of the citizens.
Increase in and sharing of knowledge of the site and its values.
Strengthening of the cultural links between the components of the
site.
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Description of
impact
Calling of attention of
the scientific community
to the site and its values

ACTIONS AND PROJECTS FOR THE
PRESERVATION AND MANAGEMENT
OF THE SITE

Classification
of impact

Timing of impact

Evaluation of impact

Event organisation
phase

Growth in focus to the site by the scientific
community is undoubtedly a positive
result as interest around the site may lead
to interesting and sustainable plans, and
may start up the cycle of the realisation of
communication days.

Very positive

Increase awareness by citizens is a positive
impact because, based on the Operational
Guidelines, “States Parties are encouraged
to raise awareness of the need to preserve
World Heritage. In particular, they should
ensure that World Heritage status is
adequately marked and promoted on-site”

Very positive

Event realisation phase
After the event

Increased awareness of
the citizens

Event realisation phase

Economic activity of
the event (hotels for
Foreign Guests, catering,
transport etc.)

Event realisation phase

The realisation of the event will bring positive Very positive
impacts from the economic viewpoint,
because the hosting cities should welcome
scholars and participants from all over the
world, which will lead to higher demand in
accommodation, catering, services, etc.

Increase in and sharing
of knowledge of the site
and its values

Event realisation phase

The event will not only generate interest but
also increased knowledge of the site by the
scientific community and anyone wanting to
intervene as a spectator in the workshops.

Very positive

Strengthening of the
cultural links between
the components of the
site

Event organisation
phase

This type of impact is very positive as it
is the realisation of one of management
plans objectives, one of the most important
ones as it consists in re-establishing
historical cultural links between the various
components and between the States
involved

Very positive

After the event

After the event

Event realisation phase
After the event

Description of impact

Element on which the Magnitude of impact
impact occurs

Mitigation

Calling of attention of the
scientific community to the
site and its values

International scientific
community

High

Not needed

Increased awareness of the
citizens

Citizens

Very high

Not needed

Moderate

Not needed

Economic activity of the event Economic operators (mainly
(hotels for Foreign Guests,
accommodation and catering
catering, transport etc.)
sectors)
Increase in and sharing of
knowledge of the site and its
values

Scientific community, citizens, High
operators in the cultural
sector

Not needed

Strengthening of the
cultural links between the
components of the site

States involved, components
of the site

Not needed

High
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International
photographic
competition
“Dentrofuori le
mura” (In and
outside of the
walls)

Reference objectives

1 – Rebuild and enhance cultural ties between the assets involved in the network
4 – Implement actions to valorise and use the defence heritage
5 – Increase the community participation and awareness

Description of the project

The project runs in continuity with a similar initiative already organised by the Municipality
of Bergamo. The DentroFuori Le Mura photographic competition “If you raise a wall, think
of those left outside” was in fact organised in 2015 in Bergamo to involved the people of
Bergamo around the candidature for UNESCO heritage of The Venetian Works of Defence
between 15th and 17th centuries”. The initiative, sponsored by the Municipality of Bergamo,
was realised by the associations ArtHaus, InnovaBergamo and Terra di San Marco with the
support of the Fondazione Credito Bergamasco. The second edition of the competition will
involve all the components of the candidature project.
The competition is divided into two distinct thematic areas: the first, “Relations in
Movement”, deals with images and snapshots that show the relationship existing between
the Venetian walls and the lives of the citizens; the second, “Another point of view”, is a
collection of shots that show the Wall through artistic and creative points of view.
The winners will receive a monetary prize that is yet to be defined. At the end of the
competition, three chosen components (one for each State involved) will host an exhibition
to show the best photographs participating in the competition.

Type of project

Activities included in the
project

X Network project
□ Local project
•

Set up and sharing of the competition programme

•

Preparation activities at the launch of the competition (organisation of the website,
communication, etc.)

•

Execution of the competition, reception of the images and evaluation

•

Prize-giving of the winners during an event

•

Organisation and execution of the photographic exhibitions

Organisation of reference

To be defined

Main stakeholders
involved

Representatives of the Participating States (Italy, Croatia, Montenegro), associations,
representative of the Municipalities involved, sponsors

Financial resources

15,000 €

Realisation times

10 months
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ACTIONS AND PROJECTS FOR THE
PRESERVATION AND MANAGEMENT
OF THE SITE

X planning phase
Time indications

□ in progress
□ continual
□ long term □ medium term X short term

Expected results

Indicators of the results

Planned works

•

More focus by the citizens of the eleven cities involved on the theme of fortified
heritage and the UNESCO candidature

•

Laying the foundations for the communication and sharing of the values of the site

•

Sensitisation of the local communities

•

Coherence with the schedule

•

Number taking part in the competition

Sources of impact (real or
potential) during operation

Potential resulting impacts

Predisposition
and sharing of
the competition
programme

Organisation of the competition

Focus of attention of the local communities and
amateur and professional photographers to the site
and its values

Preparation activities
for launching
the competition
(organisation
of the website,
communication, etc.)

Organisation of the competition

Execution of the
competition, reception
of the images and
evaluation

Realisation of the competition

Calling the attention of local communities and
amateur and professional photographers to the site
and its values.

Prize-giving for the
winners during a
specially-organised
event in the city of
Bergamo

Realisation of the competition.

Calling the attention and interest of local
communities and amateur and professional
photographers to the site and its values.

Calling the attention of the local communities and
amateur and professional photographers to the site
and its values
Calling the attention of local communities and
amateur and professional photographers to the site
and its values.
Increased awareness of the citizens.

Increased awareness of the citizens.
Increase in and sharing of knowledge of the site and
its values.
Strengthening of the cultural links between the
components of the site.
Economic activity of the event (hotels for Foreign
Guests, catering, transport etc.)
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Planned works
Organisation and
execution of the
photographic
exhibitions

Sources of impact (real or
potential) during operation
Realisation of the competition

Potential resulting impacts
Increased awareness of local communities and
amateur and professional photographers.

Execution of the photographic
exhibitions

Increase in and sharing of knowledge of the site and
its values.
Strengthening of the cultural links between the
components of the site.

Description of
impact

Timing of impact Evaluation of impact

Calling the attention
of local communities
and amateur
and professional
photographers to the
site and its values

Event organisation
phase

Increased awareness of
the citizens

Event realisation
phase

Classification of
impact

Growth in attention to the site by citizens
and photographers is undoubtedly a
positive result as the interest around the
photos of the site may be an element that
attracts new tourists.

Very positive

Increase awareness of the citizens is
a positive impact because, based on
Operational Guidelines, “States Parties are
encouraged to raise awareness of the need
to preserve World Heritage. In particular,
they should ensure that World Heritage
status is adequately marked and promoted
on-site”

Very positive

Increase in and sharing
Event realisation
of knowledge of the site phase
and its values
After the event

The project will not only generate interest
but increased knowledge of the site by
those involved, photographers, internet
users, etc.

Very positive

Strengthening of the
cultural links between
the components of the
site

This type of impact is very positive as it is
the realisation of one of the management
plan objectives, one of the most important
ones as it consists in re-establishing
historical cultural links between the various
components and between the States
involved

Very positive

The realisation of the event will bring
positive impacts from the economic
viewpoint as the cities hosting the prizegiving and the exhibitions will also find
themselves hosting participants from
all over the world, leading to increased
demand for accommodation, catering,
services, etc.

Very positive

Event realisation
phase
After the event

After the event

Event organisation
phase
Event realisation
phase
After the event

Economic activity
of the event (hotels
for Foreign Guests,
catering, transport etc.)

Event realisation
phase
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Description of
impact

Element on which
the impact occurs

Magnitude of
impact

Mitigation

Calling of attention of the
scientific community to the
site and its values

International scientific
community

High

Not needed

Increased awareness of the
citizens

Citizens

Very high

Not needed

Increase in and sharing of
knowledge of the site and
its values

Scientific community,
citizens, operators in the
cultural sector

High

Not needed

Strengthening of the
cultural links between the
components of the site

States involved,
components of the site

High

Not needed

Economic activity of the
event (hotels for Foreign
Guests, catering, transport
etc.)

Economic operators (mainly
accommodation and
catering sectors)

Moderate

Not needed
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Venetian cuisine
and wine heritage

Reference objectives

1 – Rebuild and enhance cultural ties between the assets involved in the network
5 – Increase the community participation and awareness
This project aims to revitalise and share Venetian wine and cuisine heritage in the eleven
cities involved in the UNESCO candidature, starting from the idea that typical dishes are not
only about food, but they also represent the history, culture, and expressions of a great
civilisation that has given products to the cuisine, respecting the seasons, and often linking
them to civil and religious festivals, creating a gastronomical calendar that has remained
unaltered for centuries. The recovery and sharing, throughout the eleven cities involved, of
this wine and cuisine heritage, starts from the involvement of local restaurant owners and
chefs, which merits being conserved and valorised as wine and cuisine is an integral part of
the cultural and tourism offer.

Description of the project

Over a period of around 3-4 weeks, aimed both at young people as well as chefs and restaurant
owners of the components involved, the knowledge of Venetian lagoon cuisine will be
shared, rooted deeply in the history of the Serenissima. The occasion will offer extraordinary
proposals of traditional Venetian wine and cuisine, using typical and recognised products
of the territories involved. Through the involvement of local partners such as associations
of category and sector, restaurant entrepreneurs will be given ideas and proposals to be
included in their menus, recalling the culture and products of lagoon wine and cuisine to
create a true “Venetian menu” which could then be proposed in the restaurants of the
eleven Municipalities.
The project, organised like a training course for restaurant professionals, will be organised as
a series of lessons that may be structured as follows:
a)

Historical introduction to Venetian lagoon cuisine;

b)

The raw materials to use;

c)

Starters

d)

Pasta and rice dishes

e)

Meat and fish dishes

f)

Side dishes

g)

Dessert

h)

Wines

i)

Structuring the menu;

At the end of the course will be a public evening involving the citizens on the components
and to advertise the results of the project.

75

8

Type of project

Activities included in the
project

ACTIONS AND PROJECTS FOR THE
PRESERVATION AND MANAGEMENT
OF THE SITE

X Network project
□ Local project
•

Selection of the professions to involve

•

Structuring of the discussions in the lessons by the professionals who will organise
and hold the lessons

•

Execution of the course

•

Conclusion of the project and communication

Organisation of reference

To be defined

Main stakeholders
involved

Representatives of the Participating States (Italy, Croatia, Montenegro), associations
in the restaurant category, chefs from the eleven involved cities, representatives of the
Municipalities involved, sponsors

Financial resources

20,000 €

Realisation times

12 months
X planning phase

Time indications

□ in progress
□ continual
□ long term □ medium term X short term

Expected results

Indicators of the results

•

Development for the communication and sharing of the values of the site

•

Sensitise the local communities

•

Strengthen the cultural offer of the components involved

•

Coherence of the schedule

•

Number of participants in the course

Planned works

Sources of impact (real or
potential) during operation

Potential resulting impacts

Retrieval of funds through
sponsorisation

Organisation of the event

Calling the attention to the site and its
immaterial values.

Selection of the professions to involve

Organisation of the event

Calling the attention of restaurant
professionals to the site and its
immaterial values.

Structuring of the discussions in
lessons by professionals who will
organise and hold the lessons

Organisation of the event

Calling the attention of restaurant
professionals to the site and its
immaterial values.

Involvement of private funders.
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Planned works

Sources of impact (real or
potential) during operation

Execution of the course

Realisation of the event.
Contributions of the scientific
community

Potential resulting impacts
Calling the attention of restaurant
professionals to the site and its
immaterial values.
Increase in and sharing of knowledge
of the site and its immaterial values.
Strengthening of the cultural links
between the components of the site.

Conclusion of the project and
communication

Realisation of informative campaigns
on media and social media
Proposal of the “Venetian menu” to
tourists and citizens by restaurants
involved in the project

Calling the attention of restaurant
professionals to the site and its
immaterial values
Increase in and sharing of knowledge
of the site and its immaterial values.
Strengthening of the cultural links
between the components of the site.

Description of
impact
Calling the attention of
funders and restaurant
professionals to the
site and its immaterial
values

Timing of impact Evaluation of impact
Organisation phase of
the course
Realisation phase of
the course
At the conclusion of
the course

Classification of
impact

Increased focus on the site is undoubtedly
a positive result because the interest
around the site may lead to interesting
and sustainable projects, and in this case
may serve as an incentive to strengthening
cultural and food-and-wine tourism.

Very positive

Involvement of private
funders

Organisation phase of
the course

The involvement of private individuals in
sharing and spreading immaterial values
is a positive impact as it stimulates the
participation of entrepreneurship in a
cultural project.

Very positive

Increase in and sharing
of knowledge of the
site and its immaterial
values

Organisation phase of
the course

The training course on the Venetian wine
and cuisine heritage for professionals
in the restaurant sector will not only
generate interest but also an increase in
knowledge of the site, participation of
entrepreneurship in a cultural project, and
the strengthening of cultural and food-andwine tourism.

Very positive

This type of impact is very positive as it is
the realisation of one of the management
plan’s objectives, one of the most
important as it consists in re-establishing
historical cultural links between the various
components and the States involved.

Very positive

Realisation phase of
the course
At the conclusion of
the course

Strengthening of the
cultural links between
the components of the
site

Organisation phase of
the course
Realisation phase of
the course
At the conclusion of
the course
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Description of
impact

Element on which
the impact occurs

Magnitude of
impact

Calling the attention of
funders and restaurant
professionals to the site and
its immaterial values

Private funders, associations Very high
of the category,
professionals in the
restaurant sector

Not needed

Involvement of private
funders

Private funders

High

Not needed

Increase in and sharing of
knowledge of the site and
its immaterial values

Private funders, associations High
of the category,
professionals in the
restaurant sector, citizens

Not needed

Strengthening of the
cultural links between the
components of the site

States involved,
components of the site

Not needed

High
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Mitigation

8.4 Projects – Italy

BERGAMO:
Walk around
the walls

Reference
objectives

2 – Increase the understanding of the site
4 – Implement actions to valorise and use the defence heritage
Tracing of a walk around the city walls.

Description of the
project

Type of project

Activities included
in the project

Organisation of
reference

Main stakeholders
involved

The route includes rest points and info panels to guarantee public use of the area around the
walls and the connection between them and the more external defence works (i.e., Castle of
San Vigilio). The route could be connected to the many underground walks (gunports, exits)
that could contribute to the valorisation of “Underground Bergamo”
□ Network project
X Local project
•

removal of debris to open up gunports and exits

•

installation of totems with informative panels on the more strategic points of the route

•

placement of lights to indicate some constructive and celebratory points of the
route (marble tombstones from 1588; rocks emerging on the north corner of the
Montagnetta Bastion.)

Municipality of Bergamo
•

Association for the Higher City and the Hills

•

Orobicamente Association

•

Association of the Friends of the Walls of Bergamo

•

“Le Nottole” Spelaeological Group of Bergamo

•

Association Pocket book Theatre of Bergamo

•

Your Bergamo Association

•

Shops Community Association

•

Higher City Cooperative

•

College of Science, Letters and Arts of Bergamo

Financial resources

35,000 €

Realisation times

20 months

79

8

ACTIONS AND PROJECTS FOR THE
PRESERVATION AND MANAGEMENT
OF THE SITE

X planning phase
Time indications

□ in progress
□ continual
□ long term X medium term □ short term

Expected results

Indicators of the
results

•

Connect the Walls to the surrounding hilly area

•

Recover and integrate the relationship system between the Walls and the territory

•

Valorise the fortified system in its complexity of elements, as an attraction point for
transit tourists but also as a place for play and educational activities for the city.

•

Accessibility of the segments

•

Accessibility of the underground parts

•

Coherence with the schedule

Planned works
Removal of debris to open the
gunports and exits

Sources of impact (real or
potential) during operation

Potential resulting impacts

Removal of debris

Conservation of the fortified heritage

Opening of gunports and exits

Installation of totems with informative Installation and presence of
panels on strategic points of the route informative panels

Improved knowledge and
understanding of the site and its
values
Improved use of the fortified heritage
Increased recognisability of the site

Lights to indicated constructive and
celebratory focal points along the
route

Installation and presence of light
indicators

Improved knowledge and
understanding of the site and its
values
Improved use of the fortified heritage
Increased recognisability of the site
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Description of
impact

Timing of
impact

Conservation of the
fortified heritage

Execution phase of
the project
Upon conclusion of
the project

Classification of
impact

Evaluation of impact
This type of impact is very positive as it is
the realisation of one of the management
plan’s objectives, which consists in
conserving all the nominated buildings.

Very positive

Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive

Improved knowledge
and understanding of
the site and its values

Execution phase of
the project

Improved use of the
fortified heritage

Upon conclusion of
the project

Improved use is, on UNESCO’s behalf, a
very positive impact because, based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage”.

Very positive

Increased
recognisability of the
site

Upon conclusion of
the project

This type of impact is very positive as it
will allow clear identification of the site
in its complexity as well as its individual
components, setting the foundations for
strong planning linked to a high quality
brand for all the components.

Very positive

Upon conclusion of
the project

Description of
impact

Element on which
the impact occurs

Magnitude of
impact

Mitigation

Conservation of the fortified
heritage

Cultural heritage,
architectonic objects

High

Not needed

Improved knowledge and
understanding of the site
and its values

Institutional entities that
manage the site; local
communities; visitors

High

Not needed

Citizens
Visitors
Improved use of the
fortified heritage

Local communities; visitors

High

Not needed

Increased recognisability of
the site

Local communities; visitors

High

Not needed
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BERGAMO:
Scheduled
maintenance of
the “Venetian
Walls of the
Upper City”

Reference objectives

3 – Put in place strategies for the conservation of the site
This project is undertaken in continuity with a series of interventions to preserve the city walls
which were carried out from 2001 to 2010.

Description of the
project

With the same aim of conservation, the programme in progress will permit the uniform cleaning
of the four sectors of the wall which make up the entire perimeter (except for sector “D” from
Porta S. Alessandro to Porta S. Lorenzo which requires a preliminary intervention of renovation
and static strengthening). These activities are supported by detailed analysis reported in
analytical modules, graphic reports and schedule.
A second phase foresees the focussing of organic renovation and conservation interventions
on some elements of the defence system, particularly the Venetian gates that lead to the Higher
City.

Type of project

A local project supported by a convention especially set up between the Municipality of Bergamo
(client), State Property Agency (owner of the property), the Orobicamente Association
(executor of the works) and the APRICA Society (assistance to the works)
PHASE 1. Removal of vegetation growing wild in the surface of the wall paraments
PHASE 2. Organic renovation and conservation interventions mainly focussed on the city gates,
aimed at the valorisation and reuse of the same:

Activities included in
the project

Organisation of
reference
Main stakeholders
involved

•

Porta Sant’Agostino: security systems for maintenance interventions, covering and
surface reinforcement;

•

Porta San Giacomo: security systems for maintenance interventions;

•

Porta Sant’Alessandro: security systems for maintenance interventions;

•

Porta San Lorenzo: maintenance of the covering and the wooden parts;

•

San Giacomo Viaduct: removal of superfetations, cleaning of the paraments, reintegration of material.

Municipality of Bergamo
•

Architectural and Landscape Property Office of Milan

•

State Property Agency – General Management for Lombardy

•

Orobicamente no-profit association

•

Società APRICA S.P.A.
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PHASE 1: € 0
The Orobicamente Association guarantees their disposal to carry out the interventions through
the voluntary, direct and free services of their members
PHASE 2: € 195,000:
Financial resources

Realisation times



€ 75,000 Porta Sant’Agostino (activities in progress thanks to the Municipality of
Bergamo)



€ 6,000 Porta San Giacomo systems (Cariplo Bid)



€11,000 Porta Sant’Alessandro (Cariplo Bid)



€ 3,000 Porta San Lorenzo (Cariplo Bid)



€ 100,000 San Giacomo Viaduct (Cariplo Bid)

36 months
X planning phase

Time indications

□ in progress
□ continual
□ long term X medium term □ short term

Expected results

Indicators of the results

•

maintain a good level of conservation of the entire wall circuit thanks to programmes
of ordinary maintenance;

•

set up a cyclic process between public and private stakeholders which guarantees the
continuity of the interventions on the long term;

•

subject the Venetian city gates to hypothetical projects of reuse that are compatible
with the historical value of the buildings

•

extension of the interventions: number of sectors involved

•

coherence with the schedule

•

availability of long term funding

Sources of impact (real or
potential) during operation

Potential resulting impacts

Removal of vegetation on the wall
paraments

Removal of debris and vegetation

Conservation of the fortified heritage

Organic renovation and conservation
interventions mainly focussed on the
city gates, aimed at the valorisation
and reuse of the same

Renovation and conservation
interventions

Improved knowledge and
understanding of the site and its
values

Planned works

Improved use of the fortified heritage
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Description of
impact

Timing of
impact

Conservation of the
fortified heritage

Execution phase of
the project
Upon conclusion of
the project

Improved knowledge
and understanding of
the site and its values

Execution phase of
the project

Improved use of the
fortified heritage

Upon conclusion of
the project

Upon conclusion of
the project

Classification of
impact

Evaluation of impact

This type of impact is very positive as it is
Very positive
the realisation of one of the management
plan’s objectives, which consists in the
conservation of all the nominated buildings.
Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive

Improved use is, as considered by UNESCO,
a very positive impact because, based on
the World Heritage Convention, “Each
State Party to this Convention recognizes
(…) the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage”.

Very positive

Description of
impact

Element on which
the impact occurs

Magnitude of
impact

Mitigation

Conservation of the fortified
heritage

Cultural heritage,
architectonic objects

High

Not needed

Improved knowledge and
understanding of the site
and its values

Institutional entities that
manage the site; local
communities; visitors

High

Not needed

Improved use of the
fortified heritage

Local communities; visitors

High

Not needed
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PESCHIERA
DEL GARDA:
“Peschiera
Open-Air
Museum”recovery of
environmental
criticalities and
strengthening
of the
accessibility to
the city walls of
the fortress

Reference objectives:

Description of the
project

2 – Increase the understanding of the site
3 – Put in place strategies for the conservation of the site
The Peschiera Open-Air Museum aims to refunctionalise the rounds bay of the bastioned wall,
making it accessible to pedestrians in almost its entirety. The executive plan includes the
realisation of access ramps and routes high up, made safe thanks to the installation of parapets
and lighting so that the area can also be used at night. The routes have been studied to be
largely accessible to the disabled thanks to specially-studied flooring that is also compatible
with the high monumental and landscape value of the fortress.
The main objective of the initiative is to open up those areas that are today closed to visitors,
in order to strengthen the readability of the works also from inside the historical city centre.
Currently, the initial transitional executive plan is underway, known as the “St Mark Bastion
and Vaulted Bridge – Panoramic footpath routes project”. The project regarding St Mark
Bastion has already been approved by the SBAP (Superintendence for the Architectural and
Landscape Heritage) of Verona, Vicenza and Rovigo.

Type of project

Activities included in
the project

□ Network project
X Local project
•

Drafting of the documentation regarding the phase following the feasibility study
(preliminary, definitive and executive projects)

•

Creation of access ramps and routes high up

•

Security of the routes through the installation of parapets and lighting

•

Promotion of the route through selected websites and portals

Organisation of
reference

Municipality of Peschiera del Garda

Main stakeholders
involved

Municipality of Peschiera del Garda

Financial resources
involved
Realisation times

The funds for the realisation of the project and the works are charged to the Municipality of
Peschiera del Garda
First instalment: 300,000.00 €
2015-2020
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□ planning phase
Time indications

X in progress
□ continual
□ long term X medium term □ short term

Expected results

The project aims towards wider sensitisation of care of the site by local people, who will be
the first to benefit from re-established relationships with the “form of the city” and a deeper
knowledge of the wealth of the site for visitors

Indicators of the
results

•

Number of on-line contacts (social media)

•

Information requests

•

Number of guided tours

Planned works

Sources of impact (real or
potential) during operation

Potential resulting impacts

Drafting of the documentation
Collection of data and material useful
regarding the phase following the
for the drafting of the projects
feasibility study (preliminary, definitive
Design of new buildings
and executive projects)

Increased knowledge of the site.

Realisation of access ramps and routes Realisation of interventions aimed
high up
at improving the use of the defence
works

Improvement of the tourist
management in the site.

Improved conservation of the site
Creation of best practices for future
interventions on similar properties

Revitalisation of areas directly related
to the presence of fortifications.
Improved use of the fortified heritage
(Further possible impacts will be
analysed and managed in the planning
phase)

Setting up of security measures for
the routes through the installation of
parapets and lighting

Realisation of interventions aimed
at improving the use of the defence
works
Installation of new light sources

Improvement of the tourist
management in the site.
Revitalisation of areas directly related
to the presence of fortifications.
Improved use of the fortified heritage
(Further possible impacts will be
analysed and managed in the planning
phase)

Promotion of the route through
selected websites and portals

Preparation and sharing of material
aimed at communicating and
promoting the works carried out

(Further possible impacts will be analysed and managed in the planning phase)
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Increased recognisability of the site.
Increased awareness of visitors and
citizens.

Description of
impact

Timing of
impact

Increased knowledge of
the site

Preparation phase of
the project
Realisation phase of
the activities
Upon conclusion of
the activities

Improved conservation
of the site

Preparation phase of
the project
Realisation phase of
the activities
Upon conclusion of
the activities

Creation of best
practices for future
interventions on similar
properties

Preparation phase of
the project
Realisation phase of
the activities

Evaluation of impact

Classification of
impact

Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive

Conservation of the site is one of the
fundamental requirements outlined by
the Operational Guidelines. Based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage” (Art. 4).

Very positive

The creation of best practices is a very
positive element as it would lend the site a
leadership role in the scientific community
for the realisation of projects to conserve
the fortified works.

Very positive

Upon conclusion of
the activities
Improvement of the
tourist management in
the site

Upon conclusion of
the activities

Tourism management must be a priority
goal for all sites listed in the World Heritage
List; in this way, the impact at the end of
the project will be positive.

Positive

Revitalisation of areas
and regions directly
related to the presence
of fortifications

Upon conclusion of
the activities

The revitalisation of the territory involved
will consist in a spur to economic activities
linked to tourism, thanks to the presence
of the cultural heritage as a resource and
engine for sustainable development for the
territories.

Very positive

Increased
recognisability of the
site

Upon conclusion of
the activities

This type of impact is very positive as it
will allow clear identification of the site
in its complexity as well as its individual
components, setting the foundations for
strong planning linked to a high quality
brand for all the components.

Very positive

Increased awareness of
the value of the site by
citizens

Upon conclusion of
the project

Increased awareness of the citizens is a
positive impact because, based on the
Operational Guidelines, “States Parties are
encouraged to raise awareness of the need
to preserve World Heritage. In particular,
they should ensure that World Heritage
status is adequately marked and promoted
on-site”.

Very positive
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Description of
impact

Timing of
impact

Classification of
impact

Increased awareness of
the value of the site by
tourists

Upon conclusion of
the project

Increase awareness of tourists is a positive
Very positive
impact because it increase focus on the site,
encourages the sharing of information on
the site and its values, and is able to spur
tourists to return.

Improved use of the
fortified heritage

Upon conclusion of
the project

Improved use is, as considered by UNESCO,
a very positive impact because, based on
the World Heritage Convention, “Each
State Party to this Convention recognizes
(…) the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage”.

Evaluation of impact

Very positive

Description of
impact

Element on which
the impact occurs

Magnitude of
impact

Mitigation

Increased knowledge of the
site

Local communities; visitors;
technicians in charge for the
project development

High

Not needed

Improved conservation of
the site

Cultural heritage,
architectonic objects

Very high

Not needed

Creation of best practices
for future interventions on
similar properties

Scientific communities,
technicians working
on cultural heritage
conservation

High

Not needed

Improvement of the tourist
management in the site

Local communities

High

Not needed

Revitalisation of areas
directly related to the
presence of fortifications

Local communities

High

Not needed

Increased awareness of the
citizens

Citizens; operators in the
cultural sector

High

Not needed

Increased awareness of
tourists

Tourists

High

Not needed

Increased recognisability of
the site

Citizens; operators in the
cultural sector; tourists

Very high

Not needed

Further possible impacts
and mitigation needs will be
analysed and managed in
the planning phase
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PESCHIERA
DEL GARDA:
Organisation of
the gardens of
the Serenissima
and the gardens
of the historical
castle (Querini
Bastion)

Reference objectives:
Description of the
project
Type of project

2 – Increase the understanding of the site
3 – Put in place strategies for the conservation of the site
This project, which has already been authorised by the SBAP (Superintendence for the
Architectural and Landscape Heritage of Verona, Vicenza and Rovigo) and which is already partly
completed, involves the Gardens of the Serenissima (work completed in 2014) and the gardens
of the Querini Bastion behind the Historical Command Building
□ Network project
X Local project

Activities included in
the project

Regarding the part that has not yet been carried out, the project aims to reconstruct the image
of the garden of the Historical Building towards the Querini Bastion based on the Austrians’
original projects, to complete the green belt of the so-called “Military District” that develops
around the Gardens of the Serenissima.

Organisation of
reference

Municipality of Peschiera del Garda

Main stakeholders
involved

Municipality of Peschiera del Garda

Financial resources
involved

Walled cities of the Veneto region (European funds), Municipality of Peschiera del Garda

Realisation times

2015-2020

Executive project 350,000.00 €
□ planning phase

Time indications

X in progress
□ continual
□ long term X medium term □ short term

Expected results
Indicators of the
results

Valorisation of the history of Peschiera through projects that highlight those signs which
guarantee the readability of the system and its layers.
•

Coherence with the schedule

•

Realisation of the programmed works
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Sources of impact (real or
potential) during operation

Planned works

Potential resulting impacts

Planning of the interventions to
organise the gardens

Planning of the time scales, methods,
transitory and definitive solutions of
the project

Conservation of the fortified heritage

Execution of the interventions

Realisation of the interventions
included in the project

Conservation of the fortified heritage

Increased knowledge of the site.

Increased knowledge of the site.
Revitalisation of areas directly related
to the presence of fortifications.
Improved use of the fortified heritage

Set up of the areas and finishes

Conclusion of the works including
furnishings, etc.…

Increased knowledge of the site.
Revitalisation of areas directly related
to the presence of fortifications.
Improved use of the fortified heritage

Description of
impact

Timing of
impact

Conservation of the
fortified heritage

Execution phase of
the project
Upon conclusion of
the project

Evaluation of impact

Classification of
impact

This type of impact is very positive as it is
the realisation of one of the management
plan’s objectives, which consists in
conserving all the nominated buildings.

Very positive

Improved use of the
fortified heritage

Upon conclusion of
the project

Improved use is, as considered by UNESCO,
a very positive impact because, based on
the World Heritage Convention, “Each
State Party to this Convention recognizes
(…) the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage”.

Very positive

Revitalisation of areas
and regions directly
related to the presence
of fortifications

Upon conclusion of
the activities

The revitalisation of the territories involved
will consist in the impulse of economic
activities linked to tourism, determined
by the presence of the cultural heritage
as a resource and engine of sustainable
development for the area.

Very positive

Increased knowledge of
the site

Preparation phase of
the project

Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive

Realisation phase of
the activities
Upon conclusion of
the activities

90

Description of
impact

Element on which
the impact occurs

Magnitude of
impact

Mitigation

Conservation of the fortified
heritage

Cultural heritage,
architectonic objects

High

Not needed

Improved use of the
fortified heritage

Citizens; visitors

High

Not needed

Revitalisation of areas
and regions directly
related to the presence of
fortifications

Local communities

High

Not needed

Increased knowledge of the
site

Local communities; visitors;
technicians in charge for the
project development

Further possible impacts
and mitigation needs will be
analysed and managed in
the planning phase
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ACTIONS AND PROJECTS FOR THE
PRESERVATION AND MANAGEMENT
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PESCHIERA
DEL GARDA:
Scientific
publication on
the universal
value of the site
of Peschiera
and creation
of a library
department
for specific
consultation

Reference objectives:
Description of the
project

2 – Increase the understanding of the site
5 – Increase the community participation and awareness
Drafting of a volume to conclude the candidature procedure which explains the path taken
over the years for the UNESCO serial-transnational candidature of Peschiera.
The publication may be followed by annual or biennial updating bulletins.
Moreover the project intends to set up a physical place dedicated to the fortress inside the
town library, strengthening the section already existing. Books on the matter will be purchased
and it will be possible to digitally consult some documents coming from the main archives that
hold material regarding the building of the fortress. In agreement with the other components,
some material of interest regarding the entire Venetian Land State will be available.

Type of project

X Network project (partially)
X Local project

Activities included in
the project

The project regards the study and realisation of a special area in the library for the conservation
of specific texts on the fortress of Peschiera del Garda. Subsequently, agreements will be made
with (Italian and foreign) archives for the digital acquisition of material found in their branches.
This will mainly be maps or photographs such as, for example, Moritz Lotze’s campaign from
the mid-XIX century, preserved in the Kriegsarchiv in Vienna. We will also try to obtain for
consultation teaching materials, such as graduation theses or laboratory materials that may
regard the territory of Peschiera (for example, surveys).
The volume of the publication will be made up of one part describing the activities subject to
the candidature, a specific part regarding the universal values of the fortress of Peschiera and
a third part on the role of the same within the serial transnational site. The volume aims to be
a means for sharing the results of the work.

Organisation of
reference

Municipality of Peschiera del Garda

Main stakeholders
involved

Municipality of Peschiera del Garda – ISCAG Roma – Kriegsarchiv Vienna – Archive of the
Museum of Castelvecchio – other archives and Municipalities participating in the candidature

Financial resources
involved

Municipality of Peschiera del Garda – Other private funders
Estimated costs 6,000.00 € in total
Purchases (books, documents) equal to 10% of the available funds

Realisation times

2015-2018
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Time indications

X planning phase
□ in progress
□ continual
X long term □ medium term □ short term

Expected results

Provide a tool for sharing (also on the didactic level) which allows visitors and citizens to
participate in the course undertaken by the Administration for the recognition of the value of
the site of Peschiera del Garda as a unique example of the technical and constructive expertise
of the period between the XV and XVII centuries.
The initiative is inspired by the Library, a point of reference for the territory, in order to benefit
from its potential in sharing the candidature. Interested scholars will be able to enjoy at least
a preview of the documents kept elsewhere; the operation will allow the materials to be
organised scientifically and long-lasting relationships to be established with other institutes
of culture.

Indicators of the
results

•

Number of copies sold

•

Number of copies gifted during official visits

•

Number of consultations requested

•

Annual/biennial implementation of the documentation centre

Planned works

Sources of impact (real or
potential) during operation

Potential resulting impacts

Recognition of the documentary
sources, preparation of the material
for publication

Collection and sharing of the materials Improved knowledge and
understanding of the site, its values
Preparation of the texts that will be
and the links between the various
included in the publication
components

Graphic project, services commission,
etc.

Elaboration of the graphic project

Publication of the volume,
communication

Commission of the web portal
realisation service

Realisation of the publication
Realisation of informative campaigns
on media and social media

Increased awareness of the values of
the site
Increased recognisability of the
site, through the inclusion of
graphic elements common to all the
components
Increased awareness of values of the
site.
Increase in and sharing of knowledge
of the site and its values.

Acquisition of new materials from
archives indicated

Acquisition of materials

Improved knowledge and
understanding of the site and its
values

Set up of the library section dedicated
to the fortress of Peschiera del Garda

Preparation of the set up

Increased awareness of values of the
site
Improved use of the site
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Description of
impact

Timing of
impact

Improved knowledge
and understanding of
the site, its values and
the links between the
various components

Execution phase of
the project

Increased awareness of
the values of the site

Increased
recognisability of the
site

Evaluation of impact

Classification of
impact

Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive

Upon conclusion of
the project

Increased awareness of the values of the
site is a positive impact because, based
on the Operational Guidelines, “States
Parties are encouraged to raise awareness
of the need to preserve World Heritage. In
particular, they should ensure that World
Heritage status is adequately marked and
promoted on-site”. Moreover, increased
awareness is positive as it increases focus
on the site, stimulating the sharing of
information on the site and its values while
encouraging tourists to return.

Very positive

Upon conclusion of
the project

This type of impact is very positive as it
will allow clear identification of the site
in its complexity as well as its individual
components, setting the foundations for
strong planning linked to a high quality
brand for all the components.

Very positive

Increase in and sharing
Realisation phase of
of knowledge of the site the project
and its values
Upon conclusion of
the project

The project will generate an increase in
knowledge of the site by the scientific
community and anyone else who wants to
read the publication.

Very positive

Improved use of the site Upon conclusion of
the project

An improvement in enjoyment is, as
considered by UNESCO, a very positive
impact because, based on the World
Heritage Convention, “Each State Party
to this Convention recognizes (…) the
duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage”.

Very positive

Upon conclusion of
the project
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Description of
impact

Element on which
the impact occurs

Improved knowledge and
understanding of the site, its
values and the links between
the various components

Institutional entities that
manage the site; scientific
community; readers of the
publication

High

Not needed

Increased awareness of the
values of the site

Technical designers and
creators of the publication;
readers of the publication

High

Not needed

Increased recognisability of
the site

Technical designers and
creators of the website;
readers of the publication

Very high

Not needed

Increase in and sharing of
knowledge of the site and
its values

Institutional entities that
manage the site; scientific
community; readers of the
publication

High

Not needed

Improved use of the site

Institutional entities that
manage the site; users of
the library; residents

Very high

Not needed

Magnitude of impact Mitigation
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ACTIONS AND PROJECTS FOR THE
PRESERVATION AND MANAGEMENT
OF THE SITE

VENICE:
Valorisation
of the Fort of
Sant’Andrea

Reference
objectives
Description of the
project

Type of project

Activities included in
the project

4 – Implement actions to valorise and use the defence heritage
The project includes the creation of a historical and environmental course to recover the
splendour of the historical site, enriched with a content of double value: cultural (temporary
and permanent exhibitions, artistic production, training) and tourism-recreational (events and
services for free time, support for pleasure boating).
The cultural valorisation programme’s aim is the public enjoyment of the complex.
□ Network project
X Local project
Short-term interventions (2 years):
•

definitive planning of the overall intervention and issuing of authoritative titles;

•

characterisation and necessary cleaning of the ground;

•

outlining and bordering of the internal canal and creation of two bridges to cross it;

•

securing of the paths and buildings, also through selective demolition and systemisation
of the outside green areas;

•

creation of an information point and a services centre;

•

realisation of initial electrical and mechanical systems;

•

availability of a stationary and transit mooring;

•

creation of a mobile bridge to the Certosa Island;

•

recovery of the building structures of monumental value and realisation of a hotel,
catering services, offices, warehouses and welcome areas;

•

realisation of a wellbeing centre and services for the marina;

•

realisation of an open-air amphitheatre.
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Mid-term interventions (5 years):
•

recovery of the building structures of monumental value and set up of ateliers and
exhibition areas;

•

realisation of the second instalment of the paths and organisation of the exterior areas;

•

realisation of the second instalment of the urbanisation and network systems;

•

realisation of tourist-reception structures.

Long-term interventions (10 years):
•

completion of the intervention to valorise the Fort and the existing buildings and
realisation of a museum of the lagoon with library annex;

•

completion of the routes, the urbanisation and network installations;

•

realisation of training-convention structures and warehouses;

•

completion of the recovery of building structures of monumental value and set up of
ateliers and exhibition areas.

Organisation of
reference

Municipality of Venice

Main stakeholders
involved

Private individuals, Veneto Region, Interregional superintendence for the Veneto Region¸
Trentino Alto Adige, Friuli Venezia Giulia, State Property Agency, Regional Secretary of the
MiBACT for the Veneto Region, Superintendence of Fine Arts and Landscape for Venice and
the Lagoon, Archaeological Superintendence of the Veneto Region
Short term interventions (2 years): 8,794,580 €

Financial resources

Medium term interventions (5 years): 8,316,000 €
Long term interventions (10 years): 9,141,480 €
Total: 26,252,060 €
We estimate the time necessary for:

Realisation times

•

transferring the property to the City of Venice and the conclusion of the public records
procedure to be two years;

•

the realisation of the programme to be ten years, starting from the perfecting of the
procedure to identify the private individual for the project financing.
X planning phase
Time indications

□ in progress
□ continual
X long term □ medium term □ short term
• protection and conservation of the heritage property;

Expected results

Indicators of the
results

•

cultural and environmental valorisation;

•

public enjoyment of the complex.

•

agreement of valorisation;

•

identification of the private entity for the project financing;

•

number of accesses to the complex;

•

number of organised cultural events;

•

number of users of the docks;

•

creation of the Certosa - Vignole - Sant’Andrea circuit.
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Planned works
Definitive planning of the overall
intervention and issuing of the
authorising titles

Characterisation and necessary
cleaning of the ground

ACTIONS AND PROJECTS FOR THE
PRESERVATION AND MANAGEMENT
OF THE SITE

Sources of impact (real or
potential) during operation
Collection of the data and material
used for drafting the projects
Planning of the new buildings

Characterisation of the ground
Cleaning of the ground (if necessary)

Potential resulting impacts
Improved knowledge and
understanding of the site and its
values
Creation of best practices for future
interventions on similar properties
Improved knowledge and
understanding of the site and its
values
Improved environmental quality of
the site
Vibrations that could damage the
architectural elements

Re-defining and bordering of the
internal canal and creation of two
bridges across it

Redefining works

Improved environmental quality of
the site

Bordering works

Improved use of the fortified heritage

Creation of the bridges
Securing of the routes and buildings,
also through selective demolition and
systemisation of the external green
areas

Works to secure the routes and the
buildings

Improved environmental quality of
the site
Improved use of the fortified heritage
Improved conservation of the site
Vibrations

Creation of an information point and a
services centre

Realisation of interventions aimed at
setting up the info point

Improvement of the tourist
management in the site
Revitalization of areas directly related
to the presence of fortifications

Realisation of initial electrical and
mechanical systems

Works necessary for the realisation of
the systems

Improvement of the tourist
management in the site
Revitalization of areas directly related
to the presence of fortifications

Availability of stationary and transit
moorage

Availability of new moorings

Improvement of the tourist
management in the site
Revitalization of areas directly related
to the presence of fortifications
Improvement of enjoyment of the site

Mobile bridge leading to the Certosa
Island

Realisation of the mobile bridge
Availability of the mobile bridge

Improvement of the tourist
management in the site
Revitalization of areas directly related
to the presence of fortifications
Improvement of enjoyment of the site
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Sources of impact (real or
potential) during operation

Potential resulting impacts

Recovery of the building structures
of monumental value and realisation
of a hotel, catering services, offices,
warehouses and welcome areas;
creation of a spa and services for the
marina; construction of an open-air
amphitheatre.

Work necessary for the recovery

Improved conservation of the site

Availability of new structures at the
end of the work

Improvement of the tourist
management in the site

Recovery of the building structures
of monumental value and setup of
ateliers and exhibition areas

Works to recover monumental
construction structures

Planned works

Revitalization of areas directly related
to the presence of fortifications
Improvement of enjoyment of the site
Improved conservation of the site

Set up of the exhibitions

Improvement of the tourist
management in the site

Availability of ateliers and exhibition
areas

Revitalization of areas directly related
to the presence of fortifications
Improvement of enjoyment of the site

Realisation of the second instalment
of the routes and organisation of the
exteriors

Work necessary for the realisation of
the routes and the organisation of the
exteriors
Availability of new routes and new
usable areas

Realisation of the second instalment
of the urbanisation and network
systems

Work necessary for the realisation of
the systems

Realisation of tourist-accommodation
structures

Realisation of interventions aimed at
setting up the tourist facilities

Improvement of the tourist
management in the site
Revitalization of areas directly related
to the presence of fortifications
Improved use of the fortified heritage
Improvement of the tourist
management in the site
Revitalization of areas directly related
to the presence of fortifications
Improvement of the tourist
management in the site
Revitalization of areas directly related
to the presence of fortifications

Completion of the valorisation of
the Fort and the existing buildings
and construction of a museum of the
lagoon with library

Work necessary to complete the
interventions
Availability of a new museum and a
new library

Improved conservation of the site
Improved use of the site
Improved knowledge and
understanding of the site and its
values
Increased awareness of the values of
the site

Completion of the routes, the
urbanisation and network systems

Work necessary to complete the
routes

Improvement of the tourist
management in the site

Work necessary to complete the
urbanisation

Revitalization of areas directly related
to the presence of fortifications
Improved use of the site

Realisation of training-convention
structures and warehouses

Work necessary for the realisation of
the structures

Improvement of the tourist
management in the site

Availability of new convention
structures and new warehouses

Revitalization of areas directly related
to the presence of fortifications
Improved use of the site
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Sources of impact (real or
potential) during operation

Planned works
Completion of the recovery of the
building structures of monumental
value and set up of ateliers and
exhibition areas

Work necessary for the completion
of the recovery of the monumental
building structures
Availability of ateliers and exhibition
areas

Potential resulting impacts
Improved conservation of the site
Improvement of the tourist
management in the site
Revitalization of areas directly related
to the presence of fortifications
Improved use of the site

(Further possible impacts connected to the works to be done in order to build new constructions will be analysed and managed in the designing stage)

Description of
impact
Improved knowledge
and understanding of
the site and its values

Timing of impact

Evaluation of impact

Preparation phase of
the project

Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Realisation phase of the Guidelines, “knowledge and understanding
activities
are fundamental to the identification,
Upon conclusion of the management, and monitoring of World
Heritage properties.”
activities

Creation of best
Preparation phase of
practices for future
the project
interventions on similar
Realisation phase of the
properties
activities

The creation of best practices is a very
positive element as it would give the site
a role of leadership within the scientific
community for the realisation of projects to
conserve the fortified works.

Classification of
impact
Very positive

Very positive

Upon conclusion of the
activities
Improved
environmental quality

Realisation phase of the Improved environmental quality is a
activities
positive impact because it contributes to
the conservation of the overall site
Upon conclusion of the
activities

Positive

Vibrations

Realisation phase of the Vibrations may be a negative impact if
activities
they are strong enough to damage the
architectural elements of the fortified
heritage

Negative
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Description of
impact

Timing of impact

Evaluation of impact

Classification of
impact

Improved use of the
fortified heritage

Upon conclusion of the
project

Improved use is, according to UNESCO, a
very positive impact because, based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage”.

Very positive

Improved conservation
of the site

Preparation phase of
the project

Conservation of the site is one of the
main requirements outlined by the
Operational Guidelines. Based on the
Realisation phase of the World Heritage Convention, “Each State
activities
Party to this Convention recognizes (…)
Upon conclusion of the the duty of ensuring the identification,
protection, conservation, presentation and
activities
transmission to future generations of the
cultural and natural heritage” (Art. 4).

Very positive

Increased awareness of Upon conclusion of the
values of the site
project

Increased awareness of the values of the
site is a positive impact because, based
on the Operational Guidelines, “States
Parties are encouraged to raise awareness
of the need to preserve World Heritage. In
particular, they should ensure that World
Heritage status is adequately marked and
promoted on-site”.

Very positive

Improvement of the
tourist management in
the site

Upon conclusion of the
activities

Tourism management should be a priority
objective for all sites included in the World
Heritage List; in this sense, the impact upon
conclusion of the project will be positive

Positive

Revitalisation of
areas directly related
to the presence of
fortifications

Upon conclusion of the
activities

The revitalisation of the territories involved
will consist in the impulse of economic
activities linked to tourism, determined
by the presence of the cultural heritage
as a resource and engine of sustainable
development for the area.

Very positive
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Description of impact

Element on which
the impact occurs

Improved knowledge and
understanding of the site
and its values

Local communities; visitors; High
technicians in charge for the
project development; operators in the cultural sector

Not needed

Creation of best practices
for future interventions on
similar properties

Scientific communities, tech- High
nicians working on cultural
heritage conservation

Not needed

Improved environmental
quality

Cultural heritage, architectonic objects

High

Not needed

Vibrations

Cultural heritage, architectonic objects

Medium

To be defined in the design
stage

Improved use of the fortified heritage

Upon conclusion of the
project

High

Very positive

Improved conservation of
the site

Cultural heritage, architectonic objects

Very high

Not needed

Increased awareness of the
values of the site

Tourists

High

Not needed

Improvement of the tourist
management in the site

Local communities; visitors

High

Not needed

Revitalisation of areas
directly related to the presence of fortifications

Local communities

High

Not needed

Magnitude of impact Mitigation

Further possible impacts
and mitigation needs will
be analysed and managed
in the planning phase

NOTE: this project, unlike the other projects selected for the management plan, is a real masterplan the complexity and extremely long realisation times of which mean that – here – it is impossible to carry out an exhaustive treaty on the subject. It
is, moreover, necessary to mention that at the moment there is no detailed, in-depth documentation as none has yet been
created. Regarding the valorisation of the impact of the project on the fortified heritage, this was undertaken mainly considering the “immaterial” impacts, or rather all changes desired upon conclusion of the project. All the necessary evaluations of the
impact both on the environment as well as on the cultural heritage will be carried out in a detailed and in-depth fashion in the
planning phase, in accordance with that provided for in the national and community law for such projects.
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VENICE:
Conservation
of historical
fireplaces in
the Tesa n. 91
and recovery of
the historical
fixtures of the
Novissima Tesa
nrs. 89, 91, 98,
99, 100, 113

Reference
objectives

3 – Put in place strategies for the conservation of the site
The project includes:
-

Description of the
project

the recomposition and conservation of wall fireplaces in former foundries, found in
thesis number 91 which over the past ten years have been affected by demolition of
the wall structures with a noteworthy loss of material;

-

Type of project

Activities included
in the project

the recovery of the original metal fixtures by the Tese della Novissima nr. 89, 91, 98,
99, 100, 113, currently registered in the warehouse in conditions of great degradation
(oxidation and loss of pieces).
□ Network project
X Local project
•

historical survey;

•

mapping of the state of material and structural conservation;

•

collection and cataloguing of the detached parts and cleaning thereof;

•

strengthening of the portions of wall still being built;

•

possible recomposition with the original material recovered or recomposition of the
missing parts;

•

final protection and reassembly interventions (if historical fixtures)

Organisation of
reference

Municipality of Venice – Arsenal Office

Main stakeholders
involved

•

Private entities

•

Superintendence of Fine Arts and Landscape for Venice and the Lagoon

150,000 € for the historical fireplaces
Financial resources

Realisation times

800,000 € for the historical fixtures
Possible liberal supplies to support the intervention may, based on Law nr 106 of 29th July
2014, benefit from a tax credit (“Art-Bonus”) from 65% to 50%.
12 months
X planning phase

Time indications

□ in progress
□ continual
□ long term □ medium term X short term
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Expected results
Indicators of the
results

ACTIONS AND PROJECTS FOR THE
PRESERVATION AND MANAGEMENT
OF THE SITE

•

conservation of walled-in fireplaces

•

recovery of the historical fixtures

•

number of fireplaces saved;

•

number of fixtures saved

•

coherence with the schedule.

Planned works

Sources of impact (real or
potential) during operation

Potential resulting impacts

Historical survey

Realisation of historical research on
the original state of the buildings

Improved knowledge and
understanding of the site and its
values

Mapping of the state of the material
and structural conservation state

Mapping of the current state of
conservation of the buildings

Improved knowledge and
understanding of the site and its
values

Collection and cataloguing of the
detached parts and the cleaning
thereof

Collection of the detached parts
Cataloguing of the detached parts

Improved knowledge and
understanding of the site and its
values

Cleaning of the detached parts

Conservation of the fortified heritage

Strengthening of portions of wall still
underway

Strengthening of the walls

Conservation of the fortified heritage

Possible recomposition with the
original material recovered or
recomposition of the missing parts

Work necessary for the
recompositions

Conservation of the fortified heritage

Interventions of final protection
Reassembly in course (in the event of
historical fixtures)

Final interventions to protect the
restored parts.

Conservation of the fortified heritage

Work necessary for the reassembly of
the windows
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Description of
impact

Timing of
impact

Improved knowledge
and understanding of
the site and its values

Execution phase of
the project

Conservation of the
fortified heritage

Execution phase of
the project

Upon conclusion of
the project

Upon conclusion of
the project

Classification of
impact

Evaluation of impact
Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive

This type of impact is very positive as it is
the realisation of one of the management
plan’s objectives, which consists in the
conservation of all the nominated buildings

Very positive

on which Magnitude of impact Mitigation
Description of impact Element
the impact occurs
Conservation of the fortified Cultural
heritage, High
heritage
architectonic objects

Not needed

Improved knowledge and Institutional entities that High
understanding of the site
manage the site; citizens and
visitors

Not needed

105

8

ACTIONS AND PROJECTS FOR THE
PRESERVATION AND MANAGEMENT
OF THE SITE

PALMANOVA:
Creation of
the permanent
centre for
military
architecture
of the High
Adriatic Area
(CAMAA)
Reference objectives

2 – Increase the understanding of the site
4 – Implement actions to valorise and use the defence heritage

Description of the
project

The CAMAA Project is included in the context of the valorisation and promotion of the
cultural heritage of military architecture of the High Adriatic Area, in particular in the
transfrontier areas of Italy and Slovenia. The project is rooted in the consideration that
much of the military architecture of the transfrontier area – which for a long time was
exclusively used by the armed forces, today are returning to public use of civil society
leading to the emergence of new demands and requirements but also opportunities for
the socio-economic development of the Italo-Slovenian area. In particular, the need to
identify modern valorisation and management models suitable for this particular type of
cultural heritage is becoming increasingly pressing. The center was built with European
funds under the 2007-2013 program.
The general aim is in the constitution of transfrontier cultural laboratory organised
on three fronts (Fort Marghera, Municipality of Palmanova and Municipality of Miren –
Kostanjevica) which will need to work together.

Type of project

□ Network project
X Local project
-

Activities included in
the project

Activation of the permanent headquarters of the Centre for Military Architecture
of the High Adriatic area as a center for the development of technical and scientific
methodologies of restoration and enhancement of the landscape.

-

Collection and mapping of cartographic, iconographic, processing and study material,
in order to create a database helpful to disseminate the knowledge of the area and the
artifacts related to the fortified heritage.

Organisation of
reference

Municipality of Palmanova

Main stakeholders
involved

-

City of Palmanova

-

Friuli Venezia Giulia Region

-

Hill Community of Friuli

-

Marco Polo System G.E.I.E.

Financial resources

Public and private funds to be defined

Realisation times

2014-2020
□ planning phase

Time indications

X in progress
□ continual
□ long term X medium term □ short term

Expected results

•

Promotion, communication, information.

•

Sharing of data collected online
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Indicators of the
results

•

nr. of documents put online

•

nr. of access to the site

Sources of impact (real or
potential) during operation

Planned works

Potential resulting impacts

Activation of the permanent
Realisation of the centre
headquarters of the Centre for Military
Realisation of informative campaigns
Architecture of the High Adriatic area
on media and social media
as a center of technical and scientific
methodologies of restoration and
enhancement of the landscape.

Conservation of the fortified heritage

Collection and mapping of
Organisation of the collection of every
cartographic, iconographic, processing material.
and study material, in order to create
Creation of the database
a database helpful to disseminate
the knowledge of the area and the
artifacts related to the fortified
heritage.

Improved knowledge and
understanding of the site, its values
and the links between the various
components

Increased awareness of values of the
site.
Increase in and sharing of knowledge
of the site and its values.

Increased awareness of values of the
site.
Increase in and sharing of knowledge
of the site and its values.

Description of
impact

Timing of
impact

Conservation of the
fortified heritage

Execution phase of
the project
Upon conclusion of
the project

Improved knowledge
and understanding of
the site, its values and
the links between the
various components

Execution phase of
the project
Upon conclusion of
the project

Evaluation of impact

Classification of
impact

This type of impact is very positive as it is
the realisation of one of the management
plan’s objectives, which consists in the
conservation of all the nominated buildings

Very positive

Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive
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Description of
impact

Timing of
impact

Increased awareness of
the values of the site

Upon conclusion of
the project

Increase in and sharing
Realisation phase of
of knowledge of the site the project
and its values
Upon conclusion of
the project

Classification of
impact

Evaluation of impact

The increased awareness of the values of
the site is a positive impact because, based
on the Operational Guidelines, “States
Parties are encouraged to raise awareness
of the need to preserve World Heritage. In
particular, they should ensure that World
Heritage status is adequately marked and
promoted on-site”. Moreover, increased
awareness is positive as it increases focus
on the site, stimulates the sharing of
information on the site and its values, and
spurs tourists to return.

Very positive

This type of impact is very positive as it
will allow clear identification of the site
in its complexity as well as its individual
components, setting the foundations for
strong planning linked to a high quality
brand for all the components.

Very positive

The project will generate increased
knowledge of the site by the scientific
community and anyone reading the
publication.

Description of
impact

Element on which
the impact occurs

Conservation of the fortified
heritage

Cultural heritage,
architectonic objects

High

Not needed

Improved knowledge and
understanding of the site, its
values and the links between
the various components

Institutional entities that
High
manage the site; scientific
community; schools
(students) taking part in the
trips

Not needed

Increased awareness of
values of the site

Technical designers and
High
creators of the publications;
readers of the publication

Not needed

Increase in and sharing of
knowledge of the site and
its values

Institutional entities that
manage the site; scientific
community; readers of the
publication

Not needed

Magnitude of impact Mitigation

High
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PALMANOVA:
Long-term
programme of
interventions
for conservation
and
enhancement
of the fortified
system

Reference objectives

3 – Put in place strategies for the conservation of the site
4 – Implement actions to valorise and use the defence heritage
This project regards the realisation of interventions to recover the cultural heritage with a
view to allow its public use. The project has two directions:

Description of the
project

Type of project

1)

Renovation and valorisation of the property as multifunctional centres to fulfil the
need for cultural activities such as exhibitions and conventions

2)

Renovation and valorisation of the property on one part of the fortified city to meet
the demand of transit tourist flow integrated with the city and as a place for play and
welcome activities for the service of the city.

□ Network project
X Local project
Design and execution of the works of:
•

maintenance of the property to be used for cultural and social events and works to bring
said property up to standard:
3) former Montesanto barracks
1-4-6) former Napoleonic powder magazines.
1) Piave Barracks

Activities included in
the project

•

maintenance of the elements of the fortified walls aimed for use to spread knowledge
about the system itself:
5) Porta Aquileia;
4) Poterna or Exit of the Foscarini Bastion;
2) System of tunnels of the Ravelin;
7) Napoleonic Barbaro Lunette.

Design and execution of maintenance and enhancement works with provision of multiyear funding on the basis of a Memorandum of Understanding State-Region-City being
developed.
Organisation of
reference

Municipality of Palmanova –Technical Office
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FVG Region
Main stakeholders
involved

Superintendence of architectural and landscape property of FVG
State Property
Private economic operators
For the long-term programme of works for the conservation and valorisation of the
fortified system, the expenses expected are as follow:
1)

Piave Barracks and Garzoni Napoleonic Powder Magazines € 145,000.00

2)

Tunnels system of the ravelin € 138,000.00

3)

Former Montesanto Barracks € 344,000.00

4)

Foscarini Napoleonic Powder Magazines and Exit of the Foscarini Bastion €
513,000.00

5)

Keep of Porta Aquileia € 513,000.00

6)

Barbaro Napoleonic Powder Magazine € 513,000.00

7)

Barbaro Napoleonic Lunette € 270,410.00

Financial resources

for a total of € 2,436,410.00 which are regional contributions and funds of the Municipality.

Realisation times

1)

Piave Barracks and Garzoni Napoleonic Powder Magazines: 2015-2016.

2)

Tunnels system of the ravelin: 2015-2017.

3)

Former Montesanto Barracks: 2016-2019.

4)

Foscarini Napoleonic Powder Magazines and Exit of the Foscarini Bastion: 20182021.

5)

Keep of Porta Aquileia: 2021-2024

6)

Barbaro Napoleonic Powder Magazine: 2024-2027

7)

Barbaro Napoleonic Lunette: 2027-2029.

X planning phase
Time indications

□ in progress
□ continual
X long term □ medium term □ short term
•

establish the role of the fortified system of Palmanova within the regional and national
tourism-cultural ambit;

•

maintenance and strengthening of the real estate through interventions to bring it
up to standard and modernise it, even technologically, faced with the presence of an
established services activity and in the viewpoint of fulfilling further demands deriving
from a possible increase in services;

•

requalify Palmanova in order to intercept a share of the tourist influx that comes to the
Region

•

Increase in presence of tourists

•

Increase in cultural and social events

•

Increase settlements of public and private services

Expected results

Indicators of the
results
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Sources of impact (real or
potential) during operation

Planned works
Maintenance and bringing up to
standards of the property to be used
for cultural and social events:

Renovation and conservation
interventions

3) former Montesanto barracks
1-4-6) former Napoleonic powder
magazines

Potential resulting impacts
Conservation of the fortified heritage
Improved knowledge and
understanding of the site and its
values
Improved use of the fortified heritage

1) Piave barracks
Maintenance of the elements of the
Renovation and conservation
fortified walls to be used to encourage interventions
knowledge of the system itself:

Improved knowledge and
understanding of the site and its
values

5) Porta Aquileia;

Conservation of the fortified heritage

4) Poterna or exit of the Foscarini
bastion;
2) System of tunnels of the Ravelin;
7) Napoleonic Barbaro Lunette.

Description of
impact

Timing of
impact

Conservation of the
fortified heritage

Execution phase of
the project
Upon conclusion of
the project

Improved knowledge
and understanding of
the site and its values

Execution phase of
the project

Improved use of the
fortified heritage

Upon conclusion of
the project

Upon conclusion of
the project

Evaluation of impact

Classification of
impact

This type of impact is very positive as it is
Very positive
the realisation of one of the management
plan’s objectives, which consists in the
conservation of all the nominated buildings.
Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive

Improved use is, as considered by UNESCO,
a very positive impact because, based on
the World Heritage Convention, “Each
State Party to this Convention recognizes
(…) the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage”.

Very positive
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Description of
impact

Element on which
the impact occurs

Magnitude of
impact

Mitigation

Conservation of the fortified
heritage

Cultural heritage,
architectonic objects

High

Not needed

Improved knowledge and
understanding of the site
and its values

Institutional entities that
manage the site; citizens;
visitors

High

Not needed

Improved use of the
heritage

Citizens; visitors

High

Not needed
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PALMANOVA:
Unitary
programme
of territorial
valorisation of
public estates

Reference objectives:

3 – Put in place strategies for the conservation of the site
4 – Implement actions to valorise and use the defence heritage
The city of Palmanova has a number of properties and areas of public property, including
the fortified wall. Some of these require work for reuse and valorisation. The Municipality
aims to identify a use for these properties in line with the development they wish the city to
undergo.Law nr 401 of 23rd November 2001 provides the formation of unitary programmes
for territorial valorisation (PUVaT) for the functional reuse and regeneration of publicowned property; within this context, a Protocol of Agreement has been signed between
the Municipality of Palmanova, FVG Autonomous Region, State Property Agency, Ministry of
Cultural Property and Activities and Tourism for the promotion of a PUVaT.The main objective
of the PUVaT, which is two-yearly and based on the principle of institutional cooperation, is
that of identifying a strategy of urban and territorial requalification to create the conditions
for the revitalisation of the urban, social and economic fabric of the territory in the awareness
of the city’s architectural uniqueness and its historical value as a national monument.
21 properties have been identified:
Property

Project description

Name

Map

State

Bastions of the fortress

1

State

Porta Borgo Udine

2

State

Porta Borgo Cividale

3

State

Unused green area belonging to the State

4

State

Isonzo barracks

5

State

Artillery laboratory

6

State

Montezemolo barracks

7

Municipality

Porta Aquileia

8

Municipality

Former Ederle barracks

9

Municipality

Former Veneta barracks and officers’ quarters

10

Municipality

Napoleonic powder magazines

11, 12, 13

Municipality

Former Piave barracks

14

Municipality

Archpriest’s rectory

15

Municipality

Carabinieri barracks

16

Municipality

Former Mount of Piety – PT

17

Municipality

Home and loggia of the Grand Guard

18

Municipality

Loggia of the halbardiers

19

Municipality

Former Monte Santo barracks – 2nd floor

20

Municipality

Former courts of law

21
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Project activities
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□ Network project
X Local project
1. Structuring of the programmed elements and agreement between those involved
2.

Signing of the agreement with constitution of the Technical Operative Table

3.

Analysis of the potential for development and need for support in the PUVaT

4.

Commission of the feasibility study and technical assistance

5.

Results of the analyses, relative studies and undertaking of the actions to develop

6.

Reference

Involved key actors

Execution of the initiatives for the revitalisation of Palmanova, based on the defined
execution tools.
Municipality of Palmanova, State Property Agency
−

Friuli Venezia Giulia Autonomous Region

−

Ministry of Cultural Heritage and Activities and Tourism

−

Municipality of Palmanova

−

State Property Agency

Financial resources

To be estimated

Duration

24 months
□ planned

Schedule

X in progress
□ ongoing
□ long term X mid-term □ short term
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Expected results

Indicators of results

•

Have an idea of the designs present on the city and the potential elements to spur
local development;

•

Definition of the potential of use, valorisation and launch onto the market of public
property;

•

Involvement of the local community through participated planning processes and
active forms of the citizens

•

Incentivation of the initiatives of the production of material and immaterial goods
and services;

•

Activation of territorial, cultural and real estate marketing operations to identify
potential funding on the national level and EU and private co-funding programmes

•

Identification of technical, administrative, juridical and economical-financial routes to
build a view of certainty and convenience between the participating entities

•

Check of the potential of private public partnership

•

Realisation of activities (yes/no)

•

Compliance with the schedule

Planned works

Sources of impact (real or
potential) during operation

Potential resulting impacts

Structuring of elements of the
programme, agreement between
those involved and constitution of the
Technical Operative Table

Collection of data and material
useful for the drafting of the unitary
valorisation programme

Increased knowledge of the site.

Agreement between the parties –
constitution of the table

Creation of best practices for future
interventions on similar properties

Analysis of the potential for
development and needs for support in
the PUVaT

Collection of further data and
undertaking of activities necessary for
the process of the programme

Improvement of the tourist
management in the site.

Commission of the feasibility study
and technical assistance

-

-

Results of the analyses, relative
studies and taking on of the actions to
develop

Preparation and sharing of the
analyses carried out, based on the
successive realisation phase

Improved use of the fortified heritage

Execution of the initiatives for the
revitalisation of Palmanova, based on
the defined execution tools

Realisation of interventions aimed
at improving the use of the defence
works

Revitalisation of areas directly related
to the presence of fortifications.

Improved conservation of the site

Creation of best practices for future
interventions on similar properties

Improved use of the fortified heritage
Increased awareness of the value of
the site by citizens and tourists

(Further possible impacts will be analysed and managed in the planning phase)
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Description of
impact

Timing of
impact

Increased knowledge of
the site

Preparation phase of
the project
Realisation phase of
the activities
Upon conclusion of
the activities

Improved conservation
of the site

Preparation phase of
the project
Realisation phase of
the activities
Upon conclusion of
the activities

Creation of best
practices for future
interventions on similar
properties

Preparation phase of
the project
Realisation phase of
the activities

Evaluation of impact

Classification of
impact

Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive

Conservation of the site is one of the
fundamental requirements outlined by
the Operational Guidelines. Based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage” (Art. 4).

Very positive

The creation of best practices is a very
positive element as it would give the
site a leadership role within the scientific
community for the realisation of projects to
conserve the fortified works.

Very positive

Upon conclusion of
the activities
Improvement of the
tourist management in
the site

Upon conclusion of
the activities

Tourism management must be a priority
Positive
objective for all sites registered in the World
Heritage List; in this sense, the impact upon
conclusion of the project will be positive

Revitalisation of areas
and regions directly
related to the presence
of fortifications

Upon conclusion of
the activities

The revitalisation of the territories involved
will consist in the impulse of economic
activities linked to tourism, determined
by the presence of the cultural heritage
as a resource and engine of sustainable
development for the area.

Very positive

Increased awareness of
the value of the site by
citizens

Upon conclusion of
the project

Increased awareness of the citizens is a
positive impact because, based on the
Operational Guidelines, “States Parties are
encouraged to raise awareness of the need
to preserve World Heritage. In particular,
they should ensure that World Heritage
status is adequately marked and promoted
on-site”

Very positive

Increased awareness of
the value of the site by
tourists

Upon conclusion of
the project

Increased awareness of tourists is a positive Very positive
impact because it increases focus on the
site, stimulates the sharing of information
regarding the site and its values and is able
to encourage tourists to return
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Description of
impact

Timing of
impact

Improved use of the
fortified heritage

Upon conclusion of
the project

Classification of
impact

Evaluation of impact
Improved use is, according to UNESCO, a
very positive impact because, based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage”.

Very positive

Description of
impact

Element on which
the impact occurs

Magnitude of
impact

Mitigation

Increased knowledge of the
site

Local communities; visitors;
technicians in charge for the
project development

High

Not needed

Improved conservation of
the site

Cultural heritage,
architectonic objects

Very high

Not needed

Creation of best practices
for future interventions on
similar properties

Scientific communities,
technicians working
on cultural heritage
conservation

High

Not needed

Improvement of the tourist
management in the site

Local communities

High

Not needed

Revitalisation of areas
directly related to the
presence of fortifications

Local communities

High

Not needed

Increased awareness of the
value of the site by citizens

Citizens; operators in the
cultural sector

High

Not needed

Increased awareness of the
value of the site by tourists

Tourists

High

Not needed

Improved use of the
heritage

Citizens; visitors

High

Not needed

Further possible impacts
and mitigation needs will be
analysed and managed in
the planning phase
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8.5 Projects – Croatia

ZADAR:
Competition of
ideas for the
requalification
and
revitalisation of
closed ditches
along the east
side of the fort
and the adjacent
area

Reference objectives:

3 – Put in place strategies for the conservation of the site
4 – Implement actions to valorise and use the defence heritage

Description of the
project

Type of project

Activities included in the
project

The project aims to improve the relationship of the recently-constructed urbanised area in
the non-peninsular part of the city of Zadar and the architecture of the historical city centre.
With this reasoning, a competition has been set up for ideas for the evaluation of high quality
architectural and urban planning proposals that are able to enter into harmony with the
context of reference attaining the objective set by the city administration. Around 20 design
groups have participated with their ideas. The three best proposals were then chosen from
among all those received.
□ Network project
X Local project
•

Calling and completion of the competition of ideas

•

Evaluation of the proposals

•

Selection of the three best proposals, according to criteria set by the City of Zadar

•

Prize-giving to the winners

•

Subsequent phases of the competition (drafting and approval of a detailed plan,
realisation of the works)

Organisation of
reference

City of Zadar

Main stakeholders
involved

Private individuals (town planners, architects, professionals of the sector) who constituted
design groups; Superintendence of the County of Zadar (which elaborated the calls for the
competition, with the support of consultants with expertise in the protection and valorisation
of the cultural heritage)

Financial resources

80,000 €, just for the phases regarding the completion of the competition procedure

Realisation times

2008
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□ planning phase
Time indications

X in progress
□ continual
X long term □ medium term □ short term

Expected results

Indicators of the results

•

Increased knowledge of the site

•

Revitalisation of a marginal area of the historical centre next to the fort

•

Improvement of the urban environment and relationship between the north and
south-east fronts and the rest of the city

•

Creation of a recreational and commercial environment for residents and tourists

•

Realisation of the activities (yes/no)

Sources of impact (real or
potential) during operation

Potential resulting impacts

Calling and completion of the
competition of ideas

Start of the competition

Increased knowledge of the site

Collection of the proposals by the
designers

Creation of best practices for future
interventions on similar properties

Evaluation of the proposals and
selection of the three best proposals,
according to criteria set by the City of
Zadar

Phase of analysis of the proposals and
selection of the best projects

Creation of best practices for future
interventions on similar properties

Prize-giving of the winners

Prize-giving event and presentation of
the winning projects

-

Planned works

Subsequent phases of the competition Preparation of the plan to carry out
(drafting and approval of a detailed
the winning projects
plan, realisation of the works)
Realisation of interventions to carry
out the plan and the expected works

Revitalisation of areas directly related
to the presence of fortifications
Increased knowledge of the site
Improved conservation of the fortified
hetritage
Improved use of the fortified heritage

(Further possible impacts will be analysed and managed in the planning phase)
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Description of
impact

Timing of
impact

Increased knowledge of
the site

Preparation phase of
the project
Realisation phase of
the activities
Upon conclusion of
the activities

Creation of best
practices for future
interventions on similar
properties

Preparation phase of
the project
Realisation phase of
the activities

Evaluation of impact

Classification of
impact

Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive

The creation of best practices is a very
positive element as it would give the site
a role of leadership within the scientific
community for the realisation of projects to
conserve the fortified works.

Very positive

Upon conclusion of
the activities
Revitalisation of areas
and regions directly
related to the presence
of fortifications

Upon conclusion of
the activities

The revitalisation of the territories involved
will consist in the impulse of economic
activities linked to tourism, determined
by the presence of the cultural heritage
as a resource and engine of sustainable
development for the area.

Very positive

Improved conservation
of the fortified heritage

Realisation phase of
the activities

The conservation of the site is one of the
fundamental requirements outlined by
the Operational Guidelines. Based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation
and transmission to future generation of
cultural and natural heritage” (Art. 4).

Very positive

Improved use is, according to UNESCO, a
very positive impact because, based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage”.

Very positive

Upon conclusion of
the activities

Improved use of the
fortified heritage

Upon conclusion of
the project
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Description of
impact

Element on which
the impact occurs

Magnitude of
impact

Mitigation

Increased knowledge of the
site

Local communities; visitors;
technicians in charge for the
project development

High

Not needed

Creation of best practices
for future interventions on
similar properties

Scientific communities,
technicians working
on cultural heritage
conservation

High

Not needed

Revitalisation of areas
directly related to the
presence of fortifications

Local communities

High

Further possible impacts
and mitigation needs will
be analysed in the planning
phase

Improved conservation of
the fortified heritage

Cultural heritage,
architectonic objects

Very high

Not needed

Improved use of the
fortified heritage

Tourists and citizens

High

Not needed
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ZADAR:
Removal of
parking areas
in the historical
city centre and
renewal of the
urban furniture

Reference objectives:

3 – Put in place strategies for the conservation of the site

Description of the
project

This project, aimed towards the revitalisation and sustainable improved use of the entire
area of the historical city centre of Zadar, includes the progressive elimination of parking
and waiting areas for cars in the peninsular area of the city of Zadar (historical city centre).
As things stand now, from the start of the project, two parking areas have been eliminated;
the subsequent phases foresee the elimination of the other areas present as well as waiting
areas on the side of the roads, with the final aim of completely pedestrianizing the historical
city centre. Moreover, solutions will be studied to allow residents to access the historical city
centre with their private vehicles. Contemporarily with the actions aimed at reducing parking
areas, the project also includes a series of interventions aimed at improving the urban set up
in the historical city centre, with the placement of new services such as benches, bins, lighting
etc., and the replacement of old ones.

Type of project

Activities included in the
project

□ Network project
X Local project
•

Planning of the interventions to remove car parking areas (time-scales, methods,
temporary and definitive solutions)

•

Execution of the interventions

•

Renewal and replacement of the urban furnishings

Organisation of
reference

County of Zadar

Main stakeholders
involved

City of Zadar, Ministry of Culture, Superintendence of monuments of Zadar

Financial resources

To be estimated

Realisation times

2013-2018 (ongoing)
□ planning phase

Time indications

X in progress
□ continual
□ long term X medium term □ short term
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Expected results

Indicators of the results

•

Revitalisation of the historical city centre

•

Sustainable improved use of the historical city centre

•

Reduction of pollution caused by traffic

•

Realisation of the activities (yes/no)

•

Consistency with the schedule

Sources of impact (real or
potential) during operation

Planned works

Potential resulting impacts

Planning of the interventions to
remove parking areas

Planning of the time-scales, methods,
temporary and definitive solutions of
the project

Conservation of the fortified heritage

Execution of the interventions

Realisation of the interventions to
Revitalisation of areas directly related
eliminate the parking areas in question to the presence of fortifications.

Renewal and replacement of the
urban furnishings

Realisation of interventions to
improve the urban furniture and
equipment

Improved use of the fortified heritage

Improved use of the fortified heritage
Increased knowledge of the site.
Revitalisation of areas directly related
to the presence of fortifications.
Conservation of the fortified heritage
Improved use of the fortified heritage

Description of
impact

Timing of impact

Conservation of the fortified heritage

Execution phase of
the project
Upon conclusion of
the project

Improved use of the for- Upon conclusion of
tified heritage
the project

Evaluation of impact
This type of impact is very positive as it is
the realisation of one of the management
plan’s objectives, which consists in the conservation of all the nominated buildings

Classification of
impact
Very positive

Improved use is, according to UNESCO, a
Very positive
very positive impact because, based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…) the
duty of ensuring the identification, protection, conservation, presentation and transmission to future generations of the cultural
and natural heritage”.
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Description of
impact

Timing of impact

Revitalisation of areas
and regions directly related to the presence of
fortifications

Upon conclusion of
the activities

The revitalisation of the territories involved Very positive
will consist in the impulse of economic
activities linked to tourism, determined by
the presence of the cultural heritage as a
resource and engine of sustainable development for the area.

Increased knowledge of
the site

Preparation phase of
the project

Increased knowledge of the site and its
unique characteristics is a positive impact
because, based on the Operational Guidelines, “knowledge and understanding are
fundamental to the identification, management, and monitoring of World Heritage
properties.”

Realisation phase of
the activities
Upon conclusion of
the activities

Classification of
impact

Evaluation of impact

Very positive

Description of impact

Element on which
the impact occurs

Magnitude of impact

Mitigation

Conservation of the fortified
heritage

Cultural heritage, architectonic objects

High

Not needed

Improved use of the fortified heritage

Citizens; visitors

High

Not needed

Revitalisation of areas and
regions directly related to
the presence of fortifications

Local communities

High

Not needed

Increased knowledge of the
site

Local communities; visitors;
technicians in charge for the
project development

Further possible impacts
and mitigation needs will be
analysed and managed in
the planning phase

High
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Not needed

ZADAR: Green
Islands

Reference objectives:

3 – Put in place strategies for the conservation of the site
4 – Implement actions to valorise and use the defence heritage

Description of the
project

Type of project

The overall objective of Green Islands project is to improve the quality of urban life through the
promotion of the environment via joint actions on preservation and protection of the nature
and the development of high quality and accessible urban green areas. The specific objective is
to preserve, revitalize and promote selected urban green areas in the Municipality of Bosanska
Krupa, the Municipality of Bihać and the Zadar County and to intensify and consolidate crossborder dialogue through defined actions.
Revitalization of the urban green areas will contribute to their adequate utilization by
developing unused tourist, recreational and educational potentials of the urban green areas.
The parks will gain new contents that will satisfy the local populations’ and tourists’ needs.
The raised environmental awareness will contribute to the better future care of the urban
environment and sustainability of green areas.
□ Network project
X Local project

Activities included in the
project

The project provides the works for revitalizing city parks and green areas through horticultural
and construction works in Vladimir Nazor Park and Queen Jelena Madijevka Park in Zadar
(Queen Jelena Madijevka Park in Zadar is located in the ancient Venetian Fort of Zadar), Male
Ade Park in the Municipality of Bosanska Krupa and City Park in the Municipality of Bihać,
development of joint management system for selected green areas by using GIS software
solution, organising educational programme of nature classes and various types of promotion
and raising awareness on environmental protection.

Organisation of
reference

City of Zadar

Main stakeholders
involved

Final Beneficiaries of the IPA project: Zadar County, City of Zadar (Croatia); Centre for
Promotion of Local Development PLOD Bihać, Municipality of Bihać (Bosnia and Herzegovina)

Financial resources

The project totalling 523.417,49 EUR (for HR and BH) is co-funded by the European Union
within the IPA Cross-Border Programme Croatia – Bosnia and Herzegovina 2007 – 2013

Realisation times

2013-2015 (ongoing)
□ planning phase

Time indications

X in progress
□ continual
□ long term □ medium term X short term

Expected results

Indicators of the results

•

Increased knowledge of the site

•

Revitalisation of an area of the historical city centre directly linked to the presence
of the fortifications

•

Awareness, communication and 125
sharing of the results on an international level

•

Consistency with the schedule
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Planned works

Sources of impact (real or
potential) during operation

Works for revitalizing city parks and
green areas through horticultural and
construction works

Planning of the interventions on the
green areas and execution of the
works

Potential resulting impacts
Increased knowledge of the site
Improved conservation of the site
Revitalisation of areas directly related
to the presence of fortifications.
Improved use of the fortified heritage

Development of joint management
system for selected green areas by
using GIS software solution

Undertaking of activities necessary
for the development of a GIS
management system

Creation of best practices for future
interventions on similar properties

Organising educational programme
of nature classes and various types of
promotion and raising awareness on
environmental protection.

Organisation of tours, events, courses
linked to the world of sustainability
and environmental safeguarding.

Increased awareness of the value of
the site by citizens and tourists

Improved conservation of the site

Increased knowledge of the site

(Further possible impacts will be analysed and managed in the planning phase)

Description of
impact

Timing of
impact

Increased knowledge of
the site

Preparation phase of
the project
Realisation phase of
the activities
Upon conclusion of
the activities

Improved conservation
of the site

Preparation phase of
the project
Realisation phase of
the activities
Upon conclusion of
the activities

Revitalisation of areas
and regions directly
related to the presence
of fortifications

Upon conclusion of
the activities

Evaluation of impact

Classification of
impact

Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive

The conservation of the site is one of the
fundamental requirements outlined by
the Operational Guidelines. Based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage” (Art. 4).

Very positive

The revitalisation of the territories involved
will consist in the impulse of economic
activities linked to tourism, determined
by the presence of the cultural heritage
as a resource and engine of sustainable
development for the area.

Very positive
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Improved use of the
fortified heritage

Upon conclusion of
the project

Improved use is, according to UNESCO, a
very positive impact because, based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage”.

Very positive

Creation of best
practices for future
interventions on similar
properties

Preparation phase of
the project

The creation of best practices is a very
positive element as it would give the site
a role of leadership within the scientific
community for the realisation of projects to
conserve the fortified works.

Very positive

Realisation phase of
the activities
Upon conclusion of
the activities

Increased awareness of
the value of the site by
citizens

Upon conclusion of
the project

Increased awareness of the citizens is a
positive impact because, based on the
Operational Guidelines, “States Parties are
encouraged to raise awareness of the need
to preserve World Heritage. In particular,
they should ensure that World Heritage
status is adequately marked and promoted
on-site”

Very positive

Increased awareness of
the value of the site by
tourists

Upon conclusion of
the project

The increased awareness of tourists is a
positive impact because it increases focus
on the site, stimulates the sharing of
information on the site and its values, and
encourages tourists to return

Very positive

Description of
impact

Element on which
the impact occurs

Magnitude of
impact

Mitigation

Increased knowledge of the
site

Local communities; visitors;
technicians in charge for the
project development

High

Not needed

Improved conservation of
the site

Cultural heritage,
architectonic objects

Very high

Not needed

Revitalisation of areas
directly related to the
presence of fortifications

Local communities

High

Not needed

Improved use of the
fortified heritage

Citizens and tourists

Further possible impacts
and mitigation needs will be
analysed and managed in
the planning phase
High

127

Not needed

8

ACTIONS AND PROJECTS FOR THE
PRESERVATION AND MANAGEMENT
OF THE SITE

Description of
impact

Element on which
the impact occurs

Magnitude of
impact

Mitigation

Creation of best practices
for future interventions on
similar properties

Scientific communities,
technicians working
on cultural heritage
conservation

High

Not needed

Increased awareness of the
value of the site by citizens

Citizens; operators in the
cultural sector

High

Not needed

Increased awareness of the
value of the site by tourists

Tourists

High

Not needed
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ZADAR:
Realisation of
a new dock for
commercial
and passenger
ferries

Reference objectives:

3 – Put in place strategies for the conservation of the site
4 – Implement actions to valorise and use the defence heritage
The Transport Development Strategy of Croatia determined that the lack of available space
in the port required the relocation of the ferry traffic from the town port to the cargo port of
Gaženica and the construction of the new ferry terminal was foreseen as a priority investment.

Description of the
project

Type of project

The government of the Republic of Croatia, in the person of the Ministry of the Sea, Tourism,
Transport and Development, is represented by the Port of Zadar Authority (PZA) in the
implementation of Zadar New Port Project.
The existing ferry terminal of Zadar is the main access to Croatian islands nearby the city of
Zadar: it ranks second per number of passengers on the Adriatic, after the Port of Split. It
has also an important role as a connection between ferry terminals located along Croatian
coast and more generally along the Adriatic and Mediterranean coasts. Finally, this port has
an exceptionally important role for the development of tourism which is a key sector in the
Croatian economy and involves both cruise ships and visiting passengers entering Croatia by
sea (ferry).
□ Network project
X Local project
The relocation of the ferry port of Zadar in the area of Gaženica (3.5 km south of the city of
Zadar) is considered as a high priority project by the Government of Croatia: this project will
allow increasing the traffic by providing additional berths which can accommodate larger
ferries and cruisers as well as Ro-Ro vessels. The new port is directly connected to the new
motorway network (four lanes access road) with a direct and rapid access to Zadar Airport,
Zagreb, the rest of Croatia and central Europe through the road and motorway networks. The
construction of the new ferry terminal of Gaženica requires:

Activities included in the
project

•

Undersea excavation of about 250,000 m3 of rock and marine sediment for maritime
access and filling of about 1.8 million m3 of materials for reclamation of about 20.5
ha of land

•

Construction of a primary (L=180 m) and secondary (L=270 m) breakwater

•

Construction of 1.420,00 m of quays to create 12 berths for islands ferry vessels,
international vessels and cruise ships, and construction of about 300 m of quays to
create a new fishing port

•

The construction of 1,560.00 m of access roads to the city road network and of basic
terminal areas infrastructure (approx. 13.5 ha of port area), including surfacing of
wharf and pier areas, construction of traffic processing areas (internal roads, parking,
waiting areas, loading and unloading lanes, pedestrian areas), and water supply and
sewage.

•

And finally, the construction of a large passenger terminal building to provide
passengers and users of the ferry terminal high standard services.
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Details:
Lot I – Maritime works. Earthworks and secondary breakwater. It includes undersea rock
and marine sediment excavation of about 250,000 m3 for maritime access, filling of about
1.8 million m3 of materials for reclamation of about 20.5 ha of land, and construction of a
secondary (L=270 m) breakwater.
Lot II and IIIa – Maritime works: Structures. It consists of construction of about 1.420,00 m
of quays to create 12 berths for islands ferry vessels, international vessels and cruise ships,
the realisation of about 300 m of quay to create a new fishing port and the construction of a
primary ( L=180 m) breakwater. Access roads and basic terminal areas infrastructure; It includes
the realisation of about 1.560,00 m of access roads to the city road network, the provision of
basic terminal areas infrastructure (approx. 13,5 ha of port area), including surfacing of wharf
and pier areas, construction of traffic processing areas (internal roads, waiting areas, loading
and unloading lanes, pedestrian areas), and water supply and sewage.
Lot IIIb – Building and terminal surroundings. It consists of realisation of the passenger terminal
building. The new port will provide an extended berthing capacity for larger international
ferries and modern cruise ships and international standard on-shore facilities for passengers
and vehicles. Draft depths in the new ferry port will range from 6 metres at the islands terminal
to 13 metres at the cruiser berths of the international terminal. The project will relocate the
ferry port of Zadar from the historical city harbour to a less constrained site. It will increase the
berthing capacity for domestic and international ferry vessels and cruise ships improving so
links of Zadar with Croatia’s islands and other countries of the Mediterranean area.
Organisation of
reference

City of Zadar

Main stakeholders
involved

Ministry of the Sea, Tourism, Transport and Development, Port of Zadar Authority, European
Union, funding bodies, shipowners

Financial resources

The costs of the project is estimated at about 236 millions €, financed by the Government of
Croatia with loans from European Investment Bank and KfW Bank.

Realisation times

The construction of the new terminal has started in May 2009; in February 2015 the new
port was working, with the opening of the passenger terminal building. Accessory works
(facilities) are expected to be completed by December, 2016.
□ planning phase

Time indications

X in progress
□ continual
X long term □ medium term □ short term

Expected results

Indicators of the results

•

Revitalisation of the sea front of the Zadar peninsula next to the walls

•

Reduction of traffic on the roads of the historical city centre caused by car traffic
(goods transport vehicles and vehicles boarding and disembarking the ferries)

•

Improved urban and environmental quality of the historical city centre

•

Consistency with the schedule
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Planned works

Sources of impact (real or
potential) during operation

Potential resulting impacts

Lot I – Maritime works

Realisation of the initial interventions.

Increased knowledge of the site.

Earthworks and secondary breakwater. It includes undersea rock and
marine sediment excavation of about
250,000 m3 for maritime access

Improved conservation of the site

Lot II and IIIa – Maritime works: Structures

Realisation of the following interventions: construction of about 1.420,00
m of quays to create 12 berths for
islands ferry vessels, international vessels and cruise ships, the realisation of
about 300 m of quay to create a new
fishing port.

Improved conservation of the site

Lot IIIb – Building and terminal surroundings

Realization of the passenger terminal
building

Increased awareness of the value of
the site by citizens and tourists

Revitalisation of areas directly related
to the presence of fortifications

Increased knowledge of the site
Revitalisation of areas directly related
to the presence of fortifications
Improved use of the fortified heritage
(
Further possible impacts will be analysed and managed in the planning phase)

Description of
impact

Timing of
impact

Increased knowledge of
the site

Preparation phase of
the project
Realisation phase of
the activities
Upon conclusion of
the activities

Improved conservation
of the site

Preparation phase of
the project
Realisation phase of
the activities
Upon conclusion of
the activities

Revitalisation of areas
and regions directly
related to the presence
of fortifications

Upon conclusion of
the activities

Evaluation of impact

Classification of
impact

Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive

The conservation of the site is one of the
fundamental requirements outlined by
the Operational Guidelines. Based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage” (Art. 4).

Very positive

The revitalisation of the territories
involved will consist in growth of economic
activities linked to tourism, determined
by the presence of the cultural heritage
as a resource and engine of sustainable
development for the area.

Very positive
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Description of
impact

Timing of
impact

Classification of
impact

Increased awareness of
the value of the site by
citizens

Upon conclusion of
the project

Increased awareness of the citizens is a
positive impact because, based on the
Operational Guidelines, “States Parties are
encouraged to raise awareness of the need
to preserve World Heritage. In particular,
they should ensure that World Heritage
status is adequately marked and promoted
on-site”

Increased awareness of
the value of the site by
tourists

Upon conclusion of
the project

Increased awareness of tourists is a positive Very positive
impact because it increases focus on the
site, stimulates the sharing of information
on the site and its values and is able to
encourage tourists to return

Improved use of the
fortified heritage

Upon conclusion of
the project

Improved use is, according to UNESCO, a
very positive impact because, based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage”.

Evaluation of impact

Very positive

Very positive

Description of
impact

Element on which
the impact occurs

Magnitude of
impact

Mitigation

Increased knowledge of the
site

Local communities; visitors;
technicians in charge for the
project development

High

Not needed

Improved conservation of
the site

Cultural heritage,
architectonic objects

Very high

Not needed

Revitalisation of areas
directly related to the
presence of fortifications

Local communities

High

Not needed

Increased awareness of the
citizens and tourists

Citizens; operators in the
cultural sector; tourists

High

Not needed

Improved use of the
heritage

Citizens and tourists

High

Not needed

Further possible impacts
and mitigation needs will be
analysed and managed in
the planning phase
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ŠIBENIK:
Construction of
a footpath to
reach Fort of St.
Nikola

Reference objectives:

Description of the
project

4 – Implement actions to valorise and use the defence heritage
The channel of St. Ante, which includes the area from the Šibenik bridge to the
end of the channel and the fortress of St. Nikola, is more than 2000 m long.
The project foresees the realization of a pathway stretching from Mandalina
along the channel. The walking path will include a number of attractions: apart
from the main sightseeing point (about 1.5 km away from the entrance to the
Panikovac bay), from which it is possible to enjoy a 360 degrees panorama,
there is an attractive church – cave of St . Ante with an underground chapel.
The path will end at the fortress of St. Nikola.
The link will be about 4,5km long and because of its hilly terrain a walk will take
about an hour. It provides unsurpassed views of Šibenik, the St. Ante channel
and surrounding villages. The promenade is largely surrounded by pine and
oak trees. The walking pavement will be covered with stone slabs.

Type of project

Activities included in the
project

□ Network project
X Local project
•

Planning of the construction of the footpath (time-scales, methods,
temporary and definitive solutions)

•

Execution of the interventions

Organisation of
reference

City of Šibenik

Main stakeholders
involved

City of Šibenik, Ministry of Culture, Superintendence for monuments of
Šibenik

Financial resources

To be defined

Realisation times

End of works expected end of 2015
□ planning phase

Time indications

X in progress
□ continual
□ long term □ medium term X short term

Expected results
Indicators of the results

•

Improved accessibility of the Fort of St. Nikola in Šibenik

•

Increase in number of visitors to the Fort of St. Nikola of Šibenik

•

Coherence with the schedule

•

Increase in number of visitors
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Sources of impact (real or
potential) during operation

Planned works

Potential resulting impacts

Planning of the interventions to create Planning of the time-scales, methods,
the footpath
temporary and definitive solutions of
the project

Improved use of the fortified heritage

Execution of the construction and set
up of the footpath

Revitalisation of areas directly related
to the presence of fortifications

Realisation of the interventions

Revitalisation of areas directly related
to the presence of fortifications

Improved use of the fortified heritage
Increased awareness of the citizens
and tourists
Increased knowledge of the site

Description of
impact

Timing of
impact

Improved use of the
fortified heritage

Upon conclusion of
the project

Improved use is, according to UNESCO, a
very positive impact because, based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage”.

Very positive

Revitalisation of areas
and regions directly
related to the presence
of fortifications

Upon conclusion of
the activities

The revitalisation of the territories involved
will consist in the impulse of economic
activities linked to tourism, determined
by the presence of the cultural heritage
as a resource and engine of sustainable
development for the area.

Very positive

Increased awareness of
the value of the site by
citizens

Upon conclusion of
the project

Increased awareness of the citizens is a
positive impact because, based on the
Operational Guidelines, “States Parties are
encouraged to raise awareness of the need
to preserve World Heritage. In particular,
they should ensure that World Heritage
status is adequately marked and promoted
on-site”

Very positive

Increased awareness of
the value of the site by
tourists

Upon conclusion of
the project

The increased awareness of tourists is a
positive impact because is increase focus
on the site, stimulates the sharing of
information on the site and its values and is
able to encourage tourists to return

Very positive

Evaluation of impact
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Classification of
impact

Description of
impact

Timing of
impact

Increased knowledge of
the site

Preparation phase of
the project
Realisation phase of
the activities
Upon conclusion of
the activities

Classification of
impact

Evaluation of impact
Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive

Description of
impact

Element on which
the impact occurs

Magnitude of
impact

Mitigation

Conservation of the fortified
heritage

Cultural heritage,
architectonic objects

High

Not needed

Improved use of the
fortified heritage

Citizens; visitors

High

Not needed

Revitalisation of areas
and regions directly
related to the presence of
fortifications

Local communities

High

Not needed

Increased awareness of the
citizens and tourists

Citizens; operators in the
cultural sector; tourists

High

Not needed

Increased knowledge of the
site

Local communities; visitors;
technicians in charge for the
project development

High

Not needed

Further possible impacts
and mitigation needs will be
analysed and managed in
the planning phase
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HVAR:
Restoration of
the Hvar arsenal
and theatre for
the town of
Hvar

Reference objectives:

4 – Implement actions to valorise and use the defence heritage
The project is part of a wider plan for the restoration and the refunctionalisation
of the arsenal building.
The works on the structural rehabilitation of the Hvar Arsenal lasted from 2005
to 2009.

Description of the
project

The work on structural rehabilitation was extremely delicate and very specific,
and it called for the application of state-of-the-art materials and methods for
their use. In the course of the works, restorers had to protect and safeguard
the ceiling and wall paintings in the historic theatre for the entire duration of
the interventions, which were often rather hard on the fragile structures of
those valuable paintings.
The successful completion of rehabilitation works created the preconditions for
further restoration interventions in the theatre, compilation of documentation
on its interior decoration, and adaptation of all the spaces to their final
purposes.
Nowadays, works for the rehabilitation of the lower floor of the arsenal are
ongoing. When the works will be finished, the lower floor will host a museum.

Type of project

Activities included in the
project

□ Network project
X Local project
•

Planning of the renovations on the lower floor of the arsenal
(conclusion of the building restoration)

•

Execution of the interventions and final inpsections

•

Setting up of the exhibition areas

Organisation of
reference

Town of Hvar

Main stakeholders
involved

Town of Hvar, Ministry of Culture of the Republic of Croatia

Financial resources

To be defined

Realisation times

End of works foreseen for the end of 2016
□ planning phase

Time indications

X in progress
□ continual
□ long term □ medium term X short term

Expected results
Indicators of the results

•

Refunctionalisation of the Hvar arsenal

•

Creation of new cultural areas to be used by tourists and residents

•

Consistency with the schedule
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Sources of impact (real or
potential) during operation

Planned works

Potential resulting impacts

Planning of the renovations on the
lower floor of the arsenal

Planning of the time scale, methods,
temporary and definitive solutions of
the project

Conservation of the fortified heritage

Execution of interventions and
inspections

Realisation of the renovation of the
building

Conservation of the fortified heritage

Set up of exhibition areas

Realisation of interventions to set up
the area

Increased knowledge of the site
Revitalization of areas directly related
to the presence of fortifications
Improved use of the fortified heritage

Description of
impact

Timing of
impact

Conservation of the
fortified heritage

Execution phase of
the project
Upon conclusion of
the project

Evaluation of impact

Classification of
impact

This type of impact is very positive as it is
Very positive
the realisation of one of the management
plan’s objectives, which consists in the
conservation of all the nominated buildings.

Improved use of the
fortified heritage

Upon conclusion of
the project

Improved use is, according to UNESCO, a
very positive impact because, based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage”.

Very positive

Revitalisation of areas
and regions directly
related to the presence
of fortifications

Upon conclusion of
the activities

The revitalisation of the territories involved
will consist in the impulse of economic
activities linked to tourism, determined
by the presence of the cultural heritage
as a resource and engine of sustainable
development for the area.

Very positive

Increased knowledge of
the site

Preparation phase of
the project

Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive

Realisation phase of
the activities
Upon conclusion of
the activities
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Description of
impact

Element on which
the impact occurs

Magnitude of
impact

Mitigation

Conservation of the fortified
heritage

Cultural heritage,
architectonic objects

High

Not needed

Improved use of the
fortified heritage

Citizens; visitors

High

Not needed

Revitalisation of areas
and regions directly
related to the presence of
fortifications

Local communities

High

Not needed

Increased knowledge of the
site

Local communities; visitors;
technicians in charge for the
project development

Further possible impacts
and mitigation needs will be
analysed and managed in
the planning phase
High
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Not needed

KORČULA:
Restoration and
conservation
of the complex
of the “Count’s
Palace”

Reference objectives:

2 – Increase the understanding of the site
3 – Put in place strategies for the conservation of the site
The project aims to renovate in order to conserve the Count’s Palace located in the city of
Korčula. The executive project includes the drafting of a conservation plan within the ambit
of which the renovation activities will be defined in detail.
Here are the plans and perspective of the palace

Description of the project

The main aim of the initiative is, therefore, to lay the foundations for the correct conservation
of the building, with the final goal of valorising a property, putting it to public use in such a
way as to constitute an important point of attraction for visitors to the city.
Type of project

□ Network project
X Local project
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Principal stakeholder
Financial resources
Realisation times
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•

Static investigation of the building

•

Analysis of the state of material conservation

•

Analysis of the state of structural conservation

•

Identification and planning of the interventions to be carried out

•

Intervention I: Strengthening of the portions of wall of the towers

•

Intervention II: Final protection and inspection interventions

•

Opening of the property to the public upon conclusion of the works.

Ministry of Culture – Croatia
City of Korčula
City of Korčula, Ministry of Culture, Superintendence
Renovation works = Budget to be defined
Studies and analyses for drafting the plan = 120,000 €
By 2020
X planning phase

Time indications

□ in progress
□ continual
X long term □ medium term □ short term

Expected results

Indicators of the results

•

Correct conservation of the property

•

Improved use of the property

•

Increased knowledge of the site

•

Realisation of the activities (yes/no)

•

Consistency with the schedule
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Sources of impact (real or
potential) during operation

Planned works

Potential resulting impacts

Static investigation of the building

Collection of data and materials useful
for the static studies and execution of
the same

Improved conservation of the site

Analysis of the state of material and
structural conservation

Detailed analysis of the state of conservation of the building

Improved conservation of the site

Identification of the interventions to
be carried out

Planning of post-analysis interventions Improved conservation of the site

Intervention I: Strengthening of the
portions of the walls of the towers

Realisation of interventions to
strengthen the walls and towers

Improved use of the fortified heritage

Intervention II: Interventions of final
protection

Realisation of final protection and inspection interventions

Improved use of the fortified heritage

Opening of the property to the public
upon conclusion of the works.

Set up of the areas

Increased knowledge of the site

Opening to the public

Revitalisation of areas directly related
to the presence of fortifications.

Improved conservation of the site
Improved conservation of the site

Improved use of the fortified heritage
Increased awareness of the value of
the site by citizens and tourists
(Further possible impacts will be analysed and managed in the planning phase)

Description of
impact

Timing of
impact
Preparation phase of
the project

Improved conservation
of the site

Realisation phase of
the activities
Upon conclusion of
the activities

Improved use of the
fortified heritage

Upon conclusion of
the project

Evaluation of impact

Classification of
impact

The conservation of the site is one of the
fundamental requirements outlined by
the Operational Guidelines. Based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage” (Art. 4).

Very positive

Improved use is, according to UNESCO, a
very positive impact because, based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage”.

Very positive
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Description of
impact

Timing of
impact

Increased knowledge of
the site

Preparation phase of
the project
Realisation phase of
the activities
Upon conclusion of
the activities

Classification of
impact

Evaluation of impact
Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties”.

Very positive

Revitalisation of areas
and regions directly
related to the presence
of fortifications

Upon conclusion of
the activities

The revitalisation of the territories involved
will consist in the impulse of economic
activities linked to tourism, determined
by the presence of the cultural heritage
as a resource and engine of sustainable
development for the area.

Very positive

Increased awareness of
the value of the site by
citizens

Upon conclusion of
the project

Increased awareness of the citizens is a
positive impact because, based on the
Operational Guidelines, “States Parties are
encouraged to raise awareness of the need
to preserve World Heritage. In particular,
they should ensure that World Heritage
status is adequately marked and promoted
on-site”

Very positive

Increased awareness of
the value of the site by
tourists

Upon conclusion of
the project

Increased awareness of tourists is a positive Very positive
impact because it increases focus on the
site, stimulates the sharing of information
on the site and its values and is able to
encourage tourists to return

Description of
impact

Element on which
the impact occurs

Magnitude of
impact

Mitigation

Improved conservation of
the site

Cultural heritage,
architectonic objects

Very high

Not needed

Improved use of the
fortified heritage

Citizens; visitors

High

Not needed

Increased knowledge of the
site

Local communities; visitors;
technicians in charge for the
project development

High

Not needed

Revitalisation of areas
directly related to the
presence of fortifications

Local communities

High

Not needed

Increased awareness of the
citizens

Citizens; operators in the
cultural sector

High

Not needed

Increased awareness of
tourists

Tourists

High

Not needed

Further possible impacts
and mitigation needs will be
analysed and managed in
the planning phase
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KORČULA:
Organisation of
historical sources
on the Dalmatian
coast

Reference objectives:

1 – Rebuild and enhance cultural ties between the assets involved in the network
2 – Increase the understanding of the site

Description of the project

Type of project

Activities included in the
project

Organisation of reference

The project aims to systematically organise all the historical, bibliographical and
architectural sources regarding the cities on the Dalmatian coast. With this aim in mind,
an online archives will be created, which can be consulted through a website, collecting
all information regarding the documentary sources in existence and owned by local
libraries. As of today, this information is not organised and above all it is difficult to access
it on the territory as various pieces belong to difference organisations and are spread
out throughout the area. The realisation of the project will therefore give a clear and
exhaustive overview of the documentation available and will also be an aid to scholars
and researchers looking to develop their knowledge of this area.
□ Network project
X Local project
•

Research of historical sources = recognition of the documentary sources,
preparation of the material

•

Computerisation of the material

•

Creation of a website that can be updated and accessed by the public

Ministry of Culture – Croatia
City of Korčula

Main stakeholders
involved

City of Korčula, Ministry of Culture, Superintendence

Financial resources

Cost of the activities: 20,000 €

Realisation times

By 2018
X planning phase

Time indications

□ in progress
□ continual
□ long term X medium term □ short term
•

Improved use of the historical, architectural and cultural information of the
Dalmatia area

•

Increased knowledge of the information

•

Realisation of the activities (yes/no)

•

Consistency with the schedule

Expected results

Indicators of the results
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Sources of impact (real or
potential) during operation

Planned works

Potential resulting impacts

Research of the historical sources,
recognition of the documentary
sources, preparation of the materials

Collection of the sources

Computerisation

Computerisation of the sources
collected on a desktop

Improved use of the site

Realisation of a website that can be
updated and accessed by the public

Preparation of a site aimed at
collecting all the computerised data

Improved knowledge and
understanding of the site and its
values

Cataloguing of the sources

Opening of the site to the public

Improved knowledge and
understanding of the site and its
values

Increased awareness of values of the
site
Improved use of the site

Description of
impact

Timing of
impact

Improved knowledge
and understanding of
the site andits values

Execution phase of
the project

Increased awareness of
values of the site

Evaluation of impact

Classification of
impact

Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive

Upon conclusion of
the project

Increased awareness of values of the site
is a positive impact because, based on the
Operational Guidelines, “States Parties are
encouraged to raise awareness of the need
to preserve World Heritage. In particular,
they should ensure that World Heritage
status is adequately marked and promoted
on-site”.

Very positive

Improved use of the site Upon conclusion of
the project

Improved use is, according to UNESCO, a
very positive impact because, based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage”.

Very positive

Upon conclusion of
the project
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Description of
impact

Element on which
the impact occurs

Improved knowledge and
understanding of the site
and its values

Institutional entities that
High
manage the site; users
of the website; scientific
communities, technicians
working on cultural heritage
conservation

Not needed

Increased awareness of
values of the site

Institutional entities that
manage the site; users of
the website

Not needed

Improved use of the site

Institutional entities that
Very high
manage the site; users
of the website; scientific
communities, technicians
working on cultural heritage
conservation

Magnitude of impact Mitigation

High
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8.5 Projects – Montenegro

HERCEG NOVI:
Plan for the
restoration and
valorisation of
the fortress and
its surrounding
areas

Reference objectives:

3 – Put in place strategies for the conservation of the site
4 – Implement actions to valorise and use the defence heritage
The plan is a set of project aimed, all together, at restoring, revitalising and improve the fruition
of the Venetian work of defence in the Herceg Novi municipality.
Specifically, the plan consists of the following activities:
1.

Cleaning of ramparts of the designated heritage of the Old town and fortress Forte
Mare. The Project includes the entire perimeter of ramparts of the Old town, but with
a special emphasize on fortresses, especially Forte Mare and Kanli kula

2.

Opening of southern entrance into the fortress Forte Mare. Southern entrance to
the fortress through the door from the sea side, that is, from the promenade has not
been used for a long period of time. It is known that many towers in Italy, Croatia and
other surrounding countries are extremely attractive due to their small sizes and big
height for climbing narrow steps. The Project of opening of such entrance would provide the same effect because the top of Forte Mare (level 36.00 meters of altitude)
could be climbed up from the promenade Pet Danica (3.00 meters of altitude).

3.

Recovery of the part of ramparts with Potkovicasta kula (Horseshoe tower) and
square next to the bust of Simo Matavilj. Project consists of three parts: square,
Potkovicasta kula and ramparts with the path toward Kanli kula. Spatial adaptation
for the purpose of open space event organisation, cultural and artistic events, music
events, presentations, public performances and similar is planned according to the
town needs. Space needs to contribute to the valorisation of this part of ramparts of
the Old Town in the best manner, to improve town offer and contribute to influence
on future development of similar projects within the Old Town, fortresses and surrounding.

Project description

146

Type of project

Project activities

4.

Organisation of competition of art interventions and installations in the area around
and on the fortress Forte Mare so as to affirm its usage and inclusion into everyday
life of Herceg Novi. The project foresees organisation of public competitions of artists, architects, street artists and other skilled people who should think of the best
solutions which would contribute in the prominent manner to raising of the level of
interest for the fortress and at the same time create interesting artistic interventions
in the area which will embellish the town and public areas.

5.

Valuation of green areas next to the eastern part of the fortress Forte Mare. Along
the eastern part of ramparts of the fortress. Forte Mare there is large green area
which is currently unarranged and unused. This area is very suitable for development
of sport and recreational activities along the sea. Therefore the Project foresees planning of these areas into public areas where activities could be performed. It is necessary to design the area so that it can be used both by the young and the old, as well as
those with pets: sport terrains in allowed capacity, public toilet, park for dogs, chess
tables for older visitors, equipment for child play and free areas for water and sitting.
New park area should climb cascade-like from the south to the north entrance into
Forte Mare. Cascades would be in gaps which suit the best to functional disposition of
contents which is necessary to foresee.

6.

Recovery of footpaths along the fortress Forte Mare. Some footpaths surround
the area of the fortress Forte Mare. They could be partially included by the project
of planning green area along the eastern wall of Forte Mare. The plan includes the
path connecting the catwalk above the promenade Pet Danica with the central and
northern part of the Old Town, square next to the church of the Saint Jeronim, and
the path which leads from the staircase of 28 Oktobar and leads to “porta marina”.
Currently, these paths are not suitable for walking: surface is uneven or nonexistent
and it is required to arrange the existing tiling, and if there is no any to design it. It
is also necessary to illuminate the area in accordance with the old town ambience.
Along the paths it is necessary to provide signs on significant parts of the fortress and
surrounding

□ Network project
X Local project
1.

Cleaning of ramparts of the designated heritage of the Old town and fortress Forte
Mare. Removal of small and large plants growing wild along or on the walls and
threatening them, without a special landscape value; poisoning of the plants in order
to disable their further and repeated growth; planning of the green vegetation along
the staircase of 28 Oktobar, designing of its contents with support of landscape architects and project implementation; wise planting of green vegetation on other green
areas along the walls; planning of a green area along the eastern wall of Forte Mare.
This is a large and unplanned green area that may be used in sports-recreational purposes.

2.

Opening of southern entrance into the fortress Forte Mare. Cleaning from unnecessary installations and urban equipment remaining from the former purpose; mortar
removal from the stone inside of Forte Mare; cleaning of stone, removal of not original floors and laying of new ones, in accordance with the values of cultural heritage;
putting fences and gate on the entrance; designing the function inside the fortress
and on the balconies.

3.

Recovery of the part of ramparts with Potkovicasta kula (Horseshoe tower) and
square next to the bust of Simo Matavilj. Terrain analysis and survey; development of
project documentation; setting conditions; claiming resources; project implementation; monitoring and following results; project maintenance.
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4.

Organisation of competition of art interventions and installations in the area around
and on the fortress Forte Mare so as to affirm its usage and inclusion into everyday
life of Herceg Novi. Publishing tender; application of works and selection process; development of installations; organisation of public events.

5.

Valorisation of green areas next to the eastern part of the fortress Forte Mare.
Along the eastern part of ramparts of the fortress. Setting conditions for designing;
development of conceptual solution and main design; project development; monitoring and management plan.

6.

Recovery of footpaths along the fortress Forte Mare. Setting conditions for designing; development of conceptual solution and main design; project development; monitoring and management plan.

Municipality of Herceg Novi
−

Municipality of Herceg Novi

−

Public enterprise “Komunalne djelatnosti”(Utility actions)

−

Ministry of Culture of Montenegro

−

Administration for the protection of cultural heritage

−

NGO Sinergija

−

Mountaineering society Subra

−

Owners of private parcels along the walls

−

Users and owners of buildings in vicinity

−

Herceg Fest

−

Agency for construction and development of Herceg Novi

−

Private entrepreneurs

−

Town public

−

Competitors

1.

Cleaning of ramparts of the designated heritage of the Old town and fortress Forte
Mare: 10,000 € (only for the first stage).

2.

Opening of southern entrance into the fortress Forte Mare: 16,000 €.

3.

Recovery of the part of ramparts with Potkovicasta kula (Horseshoe tower) and
square next to the bust of Simo Matavilj: 36,000 €

4.

Organisation of competition of art interventions and installations in the area around
and on the fortress Forte Mare so as to affirm its usage and inclusion into everyday
life of Herceg Novi: 10,000 €

5.

Valuation of green areas next to the eastern part of the fortress Forte Mare. Along
the eastern part of ramparts of the fortress: 65,000 €

6.

Recovery of footpaths along the fortress Forte Mare: 27,000 €

Total funding: 164,000 €
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Duration

18 months
□ planned

Schedule

X in progress
□ ongoing
□ long term □ mid-term X short term

Expected results

Indicators of results

•

Representative and dignified appearance of the fortress, the ramparts and the towers
of the medieval town

•

New discoveries and researches of the ramparts

•

Documenting and publishing of possible discoveries

•

Improvement of tourist offer

•

Increasing in number of visits to the town

•

Improvement of the accessibility

•

Livelier space within the Old Town and surrounding and better attendance of this area

•

Including the local community and entrepreneurs from Herceg Novi into the plan and
their contribution to the project development and awareness about necessity to preserve cultural heritage

•

Raising interest of public and citizens for public areas

•

Planning of immediate surrounding and introducing life and activities along with cultural heritage to attract life to the very cultural heritage

•

New spaces able to host public events

•

Realisation of activities (yes/no)
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KORČULA:
Renovation of
the south-east
gate of the
wall (bastionarsenal) and
creation of the
Korčula Naval
Museum

Reference objectives:

2 – Increase the understanding of the siteIncrease the understanding of the site
3 – Put in place strategies for the conservation of the site
4 – Implement actions to valorise and use the defence heritage
The main objective of the project is to renovate the south-east gate of the city of Korčula for
conservation purposes, and secure the bastions and the arsenal.
Moreover, the project includes the creation of a museum site linked to the naval world of the
city of Korčula, to give a new function to the site and attract a larger number of visitors.
Here is a picture of the map of the site.

Description of the
project

Therefore, the initiative aims to lay the foundations for the correct conservation of the gate
and the arsenal, with the final aim of making it accessible to the public through the setup of a
naval museum.
Type of project

□ Network project
X Local project
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Activities included in the
project

Organisation of
reference
Main stakeholders
involved
Financial resources
Realisation times

•

Analysis of the existing architecture

•

Archaeological digs

•

Drafting of the renovation project

•

Effective realisation of the renovations

•

Call for tenders for the setup of the museum

•

Realisation of the museum set up

Ministry of Culture – Croatia
City of Korčula
City of Korčula, Ministry of Culture, Superintendence
Renovation works (activities 1-3) = 2 million €
Museum set up works = budget to be defined
By 2018.
X planning phase

Time indications

□ in progress
□ continual
□ long term X medium term □ short term

Expected results

Indicators of the results

•

Correct conservation of the property

•

Creation of a new activity linked to the UNESCO site (Museum)

•

Increased knowledge of the site and increase in visitors to the city

•

Realisation of the activities (yes/no)

•

Consistency with the schedule

Planned works

Sources of impact (real or
potential) during operation

Potential resulting impacts

Analysis of the existing architecture

Collection of data and useful materials

Improved conservation of the site

Analysis of the existing architecture
(static survey, structural analysis)
Archaeological digs

Realisation of the archaeological digs

Improved conservation of the site

Drafting of the renovation project

Post-analysis and digs intervention
plans – drafting of the renovation
project

Improved conservation of the site

Effective realisation of the renovation
interventions

Realisation of necessary interventions
of strengthening, renovation and
conservation

Improved use of the fortified heritage
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Sources of impact (real or
potential) during operation

Planned works

Potential resulting impacts

Call for tenders for the setup of the
museum

Realisation of the activities in order to
complete a call for the opening of the
new museum

Improved use of the fortified heritage

Realisation of the museum set up

Set up of the areas

Revitalisation of areas directly related
to the presence of fortifications.

Opening to the public

Improved conservation of the site

Increased knowledge of the site
Improved use of the fortified heritage
Increased awareness of the value of
the site by citizens and tourists

(Further possible impacts will be analysed and managed in the planning phase)

Description of
impact

Timing of
impact

Improved conservation
of the site

Preparation phase of
the project
Realisation phase of
the activities
Upon conclusion of
the activities

Evaluation of impact

Classification of
impact

The conservation of the site is one of the
fundamental requirements outlined by
the Operational Guidelines. Based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation
and transmission to future generation of
cultural and natural heritage” (Art. 4).

Very positive

Improved use of the
fortified heritage

Upon conclusion of
the project

Improved use is, according to UNESCO, a
very positive impact because, based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage”.

Very positive

Revitalisation of areas
and regions directly
related to the presence
of fortifications

Upon conclusion of
the activities

The revitalisation of the territories involved
will consist in the impulse of economic
activities linked to tourism, determined
by the presence of the cultural heritage
as a resource and engine of sustainable
development for the area.

Very positive

Increased knowledge of
the site

Preparation phase of
the project

Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive

Realisation phase of
the activities
Upon conclusion of
the activities
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Description of
impact

Timing of
impact

Classification of
impact

Increased awareness of
the value of the site by
citizens

Upon conclusion of
the project

Increased awareness of the citizens is a
positive impact because, based on the
Operational Guidelines, “States Parties are
encouraged to raise awareness of the need
to preserve World Heritage. In particular,
they should ensure that World Heritage
status is adequately marked and promoted
on-site”

Increased awareness of
the value of the site by
tourists

Upon conclusion of
the project

Increased awareness of tourists is a positive Very positive
impact because it increases focus on the
site, stimulates the sharing of information
on the site and its values and is able to
encourage tourists to return

Evaluation of impact

Very positive

Description of
impact

Element on which
the impact occurs

Magnitude of
impact

Mitigation

Increased knowledge of the
site

Local communities; visitors;
technicians in charge for the
project development

High

Not needed

Improved conservation of
the site

Cultural heritage,
architectonic objects

Very high

Not needed

Revitalisation of areas
directly related to the
presence of fortifications

Local communities

High

Not needed

Increased awareness of the
citizens

Citizens; operators in the
cultural sector

High

Not needed

Increased awareness of
tourists

Tourists

High

Not needed

Improved use of the
heritage

Citizens; visitors

High

Not needed

Further possible impacts
and mitigation needs will be
analysed and managed in
the planning phase
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Planned works

Sources of impact (real or
potential) during operation

Cleaning of ramparts of the designated heritage of the Old town and fortress Forte Mare.

Removal of weed, small and large
plants growing along or on the walls
and threaten them,;

Potential resulting impacts
Improved conservation of the site
Improved use of the fortified heritage

Poisoning of the plants in order to
disable their further and repeated
growth
Opening of southern entrance into the Cleaning from unnecessary installafortress Forte Mare
tions and urban equipment remaining
from the former purpose

Improved conservation of the site
Improved use of the fortified heritage

Cleaning of stones
Removal of not original floors and laying of new ones
Recovery of the part of ramparts with
Potkovicasta kula (Horseshoe tower)
and square

Terrain analysis and survey;

Improved use of the fortified heritage

development of project documentation;

Improved conservation of the site

Organisation of competition of art
interventions and installations in the
area around and on the fortress Forte
Mare

Publishing tender;

Increased knowledge of the site

application of works and selection
process;

Increased awareness of the value of
the site by citizens and tourists

organisation of public events.
Valuation of green areas next to the
Setting conditions for designing; deeastern part of the fortress Forte Mare velopment of conceptual solution and
main design; project development;
monitoring and management plan.

Revitalisation of areas directly related
to the presence of fortifications
Improved use of the fortified heritage
Increased awareness of the value of
the site by citizens and tourists

Recovery of footpaths along the fortress Forte Mare

Setting conditions for designing; development of conceptual solution and
main design; project development;
monitoring and management plan.

Revitalisation of areas directly related
to the presence of fortifications
Improved use of the fortified heritage
Increased awareness of the value of
the site by citizens and tourists

(Further possible impacts will be analysed and managed in the planning phase)
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Description of
impact

Timing of
impact
Preparation phase of
the project

Improved conservation
of the site

Realisation phase of
the activities
Upon conclusion of
the activities

Improved use of the
fortified heritage

Upon conclusion of
the project

Increased knowledge of
the site

Preparation phase of
the project
Realisation phase of
the activities
Upon conclusion of
the activities

Evaluation of impact

Classification of
impact

The conservation of the site is one of the
fundamental requirements outlined by
the Operational Guidelines. Based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation
and transmission to future generation of
cultural and natural heritage” (Art. 4).

Very positive

Improved use is, according to UNESCO, a
very positive impact because, based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage”.

Very positive

Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive

Very positive

Increased awareness of
the value of the site by
citizens

Upon conclusion of
the project

Increased awareness of the citizens is a
positive impact because, based on the
Operational Guidelines, “States Parties are
encouraged to raise awareness of the need
to preserve World Heritage. In particular,
they should ensure that World Heritage
status is adequately marked and promoted
on-site”

Increased awareness of
the value of the site by
tourists

Upon conclusion of
the project

Increased awareness of tourists is a positive Very positive
impact because it increases focus on the
site, stimulates the sharing of information
on the site and its values and is able to
encourage tourists to return

Revitalisation of areas
and regions directly
related to the presence
of fortifications

Upon conclusion of
the activities

The revitalisation of the territories involved
will consist in the impulse of economic
activities linked to tourism, determined
by the presence of the cultural heritage
as a resource and engine of sustainable
development for the area.
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Description of
impact

Element on which
the impact occurs

Magnitude of
impact

Mitigation

Improved conservation of
the site

Cultural heritage,
architectonic objects

Very high

Not needed

Improved use of the
fortified heritage

Citizens

High

Not needed

Increased knowledge of the
site

Local communities; visitors;
technicians in charge for the
project development

High

Not needed

Increased awareness of the
citizens

Citizens

High

Not needed

Increased awareness of
tourists

Tourists

High

Not needed

Revitalisation of areas
directly related to the
presence of fortifications

Local communities

High

Not needed

Visitors

Operators in the cultural
sector

Further possible impacts
and mitigation needs will be
analysed and managed in
the planning phase
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HERCEG NOVI:
Public meetings
for knowledge
and cultural
valorisation of
Forte Mare

Reference objectives:

2 – Increase the understanding of the site
5 – Increase the community participation and awareness
The project consists of two specific workshops regarding Venetian architecture in Herceg Novi:
one for the citizens, the scientific community, the authorities, and the other for school children
of the city:

Project description

1.

Workshop “Venetian architecture in Herceg Novi– Forte Mare”. In addition to the
scientific events it will be necessary to organise workshops in order to pick up some
fresh ideas and innovative approaches to evaluation of the fortress through ideas of
people and on possible further developments. Together with expert and scientific
opinions, this will also be equally important guideline for final selection of contents
and future utilization. The Project should bring the evaluation of ideas on the same
topic in order to open all the necessary dilemmas and remedy the same, perceive all of
the problems and possible directions of fortress development.

2.

Children’s workshop “Forte Mare – My fortress on the sea”. A series of workshops,
scientific events is enriched by the opinion and ideas of the youngest regarding the
fortress. A day of socializing will be organised on the fortress for younger children,
kindergarten children and children with special needs. The idea that they have about
their cultural heritage will be reached through games and creativity. They will be asked
if they already know what the cultural heritage is, why it is so important and why is it
so significant to know who they are. They will be taught where they live and to respect
what they have and creatively express themselves through drawings and games
about what they think about the fortress and its surroundings. What would they like
the fortress to become when they grow old and where do they see each other. The
best works will be rewarded in order to motivate them to keep on thinking about this
and remember their success.

□ Network project
X Local project
Type of project

Project activities

Incurred by organisation and through cooperation of the Town of Herceg Novi (Client, property
owner), Herceg Fest managing these fortresses, Agency for Construction and Development
of Herceg Novi, Ministry of Culture, NGO sector, Administration for the protection of cultural
heritage, Tourist organisation of Herceg Novi, Faculty of Architecture, primary schools and
kindergartens in Herceg Novi and through participation of children with special needs.
1.

Preparation and organisation of the workshops, participants and other

2.

Monitoring the events

3.

Collection and data processing

4.

Publishing the data

5.

Organisation of exhibitions, discussions and public hearings on completed Projects

157

8

Reference

Involved key actors

Financial resources

ACTIONS AND PROJECTS FOR THE
PRESERVATION AND MANAGEMENT
OF THE SITE

Municipality of Herceg Novi
−

Municipality Herceg Novi

−

Herceg Fest

−

Ministry of Culture of Montenegro

−

Administration for the protection of cultural heritage

−

NGO Sinergija

−

Agency for Construction and Development of Herceg Novi

−

Faculty of Architecture

−

Primary schools

−

Kindergardens

1.

Workshop “Venetian architecture in Herceg Novi– Forte Mare”: € 3,000 (step 1).

2.

Children’s workshop “Forte Mare – My fortress on the sea”: € 1.500 (step 1).

Ministry of Culture shall, in addition to the municipality of Herceg Novi and Herceg Fest,
provide the required financial support to the project. Herceg Fest and the municipality of
Herceg Novi shall assign the required equipment and space for organisation of the event. NGO
Sinergija will lead the organisation of the workshop and take part in coordination of events,
together with the municipality of Herceg Novi, Herceg Fest and Agency for Construction and
Development of Herceg Novi.
The costs for the subsequent steps are to be assessed.

Duration

3 months
X planned

Schedule

□ in progress
□ ongoing
□ long term □ mid-term X short term

Expected results

•

More information and more precise data about the possible development of Forte
Mare fortress from academic point of view and from the point of view of the
youngest and most creative minds

•

New discoveries and researches

•

Documenting and publishing possible discoveries

•

Making contacts, better integration through the work of the workshop participants
and workshop organisers

•

Getting further guidelines for implementation of the project which will properly
evaluate the fortress

•

Raising awareness of both the public and citizens for the future of fortress
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Indicators of results

•

Increasing the value of cultural heritage

•

Publishing of processed material and its analysis

•

Quality cooperation with the Faculty of Architecture as educational institution that
treats this topic through its instruction

•

Quality cooperation with primary schools and kindergartens that may further
elaborate these topics in their institutions

•

Linking children, socializing

•

Realisation of activities (yes/no)

•

Realisation of publications (number of books issued)

Planned works

Sources of impact (real or
potential) during operation

Potential resulting impacts

Preparation and organisation of
workshops

Preparation of the workshops,
invitations sent to participants

Improved knowledge and understanding
of the site and its values

Monitoring the events

Inspection of the event

Improved knowledge and understanding
of the site and its values

Collection and data processing

Collection of data obtained during the
workshops

Improved knowledge and understanding
of the site and its values

Publication of the data and organisation
of a final public event to present and
discuss the results

Improved knowledge and understanding
of the site and its values

on completed Projects
Publishing the data
Organisation of exhibitions,
discussions and public hearings

Description of
impact

Timing of
impact

Improved knowledge
and understanding of
the site and its values

Preparation phase of
the project
Realisation phase of
the activities
Upon conclusion of
the activities

Increased awareness of the value of the
site by citizens

Evaluation of impact
Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”
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Classification of
impact
Very positive

8

ACTIONS AND PROJECTS FOR THE
PRESERVATION AND MANAGEMENT
OF THE SITE

Description of
impact

Timing of
impact

Increased awareness of
values of the site

Upon conclusion of
the project

Classification of
impact

Evaluation of impact
Increased awareness of values of the site
is a positive impact because, based on the
Operational Guidelines, “States Parties are
encouraged to raise awareness of the need
to preserve World Heritage. In particular,
they should ensure that World Heritage
status is adequately marked and promoted
on-site”.

Very positive

Description of
impact

Element on which
the impact occurs

Improved knowledge and
understanding of the site
and its values

Local communities; visitors;
technicians in charge for
the project development;
institutional entities that
manage the site; users of
the site

High

Not needed

Increased awareness of
values of the site

Institutional entities that
manage the site; users of
the site; citizens; tourists

High

Not needed

Magnitude of impact Mitigation
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HERCEG
NOVI: Placing
signalization
and marking
of important
buildings and
fortresses in
the Old Town
and lower
towns

Reference objectives:

2 – Increase the understanding of the site

Project description

In 2014 NGO Sinergija, in cooperation with the Agency for Construction and Development of
Herceg Novi, started the implementation of the project of signalization and better mobility,
orientation and information of visitors in the Old Town. Upon invitation of the Agency, NGO
Sinergija prepared a document which in a characteristic manner, respecting the environment of
intervention, provided a proposal of advertising panels in the Old Town but also the systems of
marking streets and road signs. Document then became an integral part of documentation to
be submitted to the owners of shops in town if they want to place their advertisement so that
it does not have negative influence to the environment. It is planned that the entire area of the
town be uniformly marked in this manner, and in particular buildings of special significance to
the town.
□ Network project

Type of project

Project activities

Reference

Involved key actors

X Local project
Originated through cooperation of NGO Sinergija, town of Herceg Novi (client, property owner)
and Agency for Construction and Development of Herceg Novi.
1.

Preparation of panel design

2.

Implementation of pilot project

3.

Monitoring of implementation and survey of designed panels

4.

Exchange and removal of inappropriate advertising panels

5.

Control of placement of appropriate signalization and advertising panels

Municipality of Herceg Novi
−

Municipality Herceg Novi

−

Ministry of Culture of Montenegro

−

NGO Sinergija

−

Agency for Construction and Development of Herceg Novi

−

Private entrepreneurs

−

Town public

−

Users and owners of buildings to be marked
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STEP 1: € 10,000
Financial resources

Duration

Ministry of Culture will, along with the municipality of Herceg Novi, provide required
financial support to the Project. NGO Sinergija will manage the organisation and participate
in coordination together with the municipality of Herceg Novi, Herceg Fest and Agency for
Construction and Development of Herceg Novi.
12 months
□ planned

Schedule

□ in progress
X ongoing
X long term □ mid-term □ short term

Expected results

Indicators of results

•

Better equipment of town

•

Uniformed appearance and creation of the certain recognizable brand

•

Better and clearer circulation of people

•

More clearly connected space

•

Highlighting of significant buildings and their particularities

•

Raising interest of public and citizens for public areas

•

Increase in value of the Old Town and lower town as cultural heritage

•

Better information and knowledge of the citizens about the area around them and
its significance

•

Better integration of entrepreneurs, NGO sector, public institutions and public
broadcasting through the implementation of this project

•

Realisation of activities (yes/no)

Planned works

Sources of impact (real or
potential) during operation

Potential resulting impacts

Preparation of panel design

Drafting of panels design

Improved use of the fortified heritage

Planning of the time-scales, methods,
temporary and definitive solutions of
the project

Improved knowledge and
understanding of the site and its
values

Realisation of “tests” of the designed
panel

Improved use of the fortified heritage

Monitoring of the tests: surveys and
interviews of citizens and visitors

Improved knowledge and
understanding of the site and its
values

Implementation of pilot project

Monitoring of implementation and
survey of designed panels

Improved knowledge and
understanding of the site and its
values

Improved use of the fortified heritage
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Planned works

Sources of impact (real or
potential) during operation

Exchange and removal of
inappropriate advertising panels

Interventions to eliminate
Improved use of the fortified heritage
inappropriate or non-functional panels

Control of placement of appropriate
signalization and advertising panels

Final placement and inspection of the
placements expected in the project

Potential resulting impacts

Improved knowledge and
understanding of the site and its
values
Improved use of the fortified heritage

Description of
impact

Timing of
impact

Improved use of the
fortified heritage

Upon conclusion of
the project

Improved use is, according to UNESCO, a
very positive impact because, based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage”.

Very positive

Improved knowledge
and understanding of
the site and its values

Preparation phase of
the project

Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive

Execution phase of
the project
Upon conclusion of
the project

Classification of
impact

Evaluation of impact

Description of
impact

Element on which
the impact occurs

Magnitude of
impact

Mitigation

Improved use of the
fortified heritage

Citizens

High

Not needed

Improved knowledge and
understanding of the site
and its values

Local communities; visitors;
technicians in charge for
the project development;
institutional entities that
manage the site; users of
the site

High

Not needed

Visitors
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KOTOR: Plan for
the restoration
and valorisation
of the Venetian
works of
defence
and their
surrounding
areas

Reference objectives:

3 – Put in place strategies for the conservation of the site
4 – Implement actions to valorise and use the defence heritage
The plan is a set of projects aimed, all together, at restoring, revitalising and improve the
fruition of the Venetian work of defence in the Kotor municipality. It is a continuation of a series
of conservation works on the walls carried out in recent years.
The plan, while maintaining the same objective of conservation, is about carrying out cleaning
activities on the sectors that make up the walls elevated passageway around the city centre.
These activities are supported by detailed analysis carried out through analytical cards,
drawings and time schedule. In a second phase it is expected to develop organic interventions
of restoration and conservation of some elements connoting the defensive system.
Specifically, the plan consists of the following activities:

Project description

Type of project

Project activities

1.

Cleaning the walls of Kotor fortress in the mountains. The project includes vegetation
removal, as well as the removal of roots and plants by chemical substances, cleaning
and repairing hiking paths and boundary walls. The project has been, in various
degrees, implemented since 2000. It is expected to continue and intensify the
activities in the whole area of the fortress which is to be realized by Directorate for
Cultural Heritage Protection.

2.

Works on organising city walls and walking paths in the coastal area (from the
fortress Gurdić to the fortress Bembo). The project foresees the organisation and
reparation of the hiking paths in the coastal part of the fortress which would enable
its revaluation, promotion and marketing through the tourist offer.

3.

The Fortress “Valier” Restoration Project. The project foresees the planning and
putting into operation the fortress Valier.

□ Network project
X Local project
1.

Cleaning the walls of Kotor fortress in the mountains. vegetation removal; treatment
of roots and plants by chemical substances; cleaning and repairing hiking paths and
boundary walls. The interventions of restoration and conservation have been mainly
focused on the city walls, walkways, paths, with a view to improving and making
them reusable.

2.

Works on organising city walls and walking paths in the coastal area (from the
fortress Gurdić to the fortress Bembo). Project documentation preparing (ongoing);
project realization (cleaning, repairing hiking paths and putting them into operation).

3.

The Fortress “Valier” Restoration Project. Project documentation preparation;
project realization (restoration and putting into operation).
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Reference

Involved key actors

Financial resources

Municipality of Kotor
−

Municipality of Kotor

−

Directorate of Planning and Development of Kotor

−

Administration for Cultural Property Protection

−

Centre for Conservation and Archaeology of Montenegro

1.

Cleaning the walls of Kotor fortress in the mountains. In the past decade, according to
the programs of work of the Directorate, the funds invested yearly came to between
20,000 and 30,000 €. According to the Program in Spatial Planning, the funds planned
for the investment in 2015 come out to 60,000 €

2.

Works on organising city walls and walking paths in the coastal area (from the fortress
Gurdić to the fortress Bembo). 150,000 € (budget for 2015)

3.

The Fortress “Valier” Restoration Project. 10,000 € for the stage of project
documentation preparation. The sum needed for the project realisation is to be
estimated.

Total funding: 220,000 €
Duration

24 months
□ planned

Schedule

□ in progress
X ongoing
X long term □ mid-term □ short term

Expected results

Indicators of results

•

Keeping the interior of the fortress in good conditions through programmed
maintenance actions

•

Keeping the fortress walls and walking paths in good state, enabling tourist visits

•

Restoration and putting into operation

•

Realisation of activities (yes/no)
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Sources of impact (real or
potential) during operation

Planned works

Potential resulting impacts

Cleaning the walls of Kotor fortress in
the mountains

Interventions: vegetation removal;
treatment of roots and plants by
chemical substances; cleaning and
repairing hiking paths and boundary
walls.

Improved conservation of the site

Works on organising city walls and
walking paths in the coastal area

Project documentation preparing
(ongoing); project realization
(cleaning, repairing hiking paths and
putting them into operation)

Increased knowledge of the site

Improved use of the fortified heritage

Improved conservation of the site
Improved use of the fortified heritage
Revitalisation of areas and regions
directly related to the presence of
fortifications

The Fortress “Valier” Restoration
Project

Project documentation preparation;
project realization (restoration and
putting into operation).

Increased knowledge of the site
Improved use of the fortified heritage
Improved conservation of the site
Revitalisation of areas and regions
directly related to the presence of
fortifications

(Further possible impacts will be analysed and managed in the planning phase)

Description of
impact

Timing of
impact

Improved conservation
of the site

Preparation phase of
the project
Realisation phase of
the activities
Upon conclusion of
the activities

Improved use of the
fortified heritage

Upon conclusion of
the project

Evaluation of impact

Classification of
impact

The conservation of the site is one of the
fundamental requirements outlined by
the Operational Guidelines. Based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation
and transmission to future generation of
cultural and natural heritage” (Art. 4).

Very positive

Improved use is, according to UNESCO, a
very positive impact because, based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage”.

Very positive

166

Description of
impact

Timing of
impact

Increased knowledge of
the site

Preparation phase of
the project
Realisation phase of
the activities
Upon conclusion of
the activities

Revitalisation of areas
and regions directly
related to the presence
of fortifications

Upon conclusion of
the activities

Classification of
impact

Evaluation of impact
Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive

The revitalisation of the territories involved
will consist in the impulse of economic
activities linked to tourism, determined
by the presence of the cultural heritage
as a resource and engine of sustainable
development for the area.

Very positive

Description of
impact

Element on which
the impact occurs

Magnitude of
impact

Mitigation

Improved conservation of
the site

Cultural heritage,
architectonic objects

Very high

Not needed

Improved use of the
heritage

Citizens; visitors

High

Not needed

Increased knowledge of the
site

Local communities; visitors;
technicians in charge for the
project development

High

Not needed

Revitalisation of areas
directly related to the
presence of fortifications

Local communities

High

Not needed
Further possible impacts
and mitigation needs will be
analysed and managed in
the planning phase
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ULCINJ:
Plan for the
restoration
and
valorisation of
the designated
heritage and
its surrounding
areas

Reference objectives:

3 – Put in place strategies for the conservation of the site
4 – Implement actions to valorise and use the defence heritage
The plan is a set of projects aimed, all together, at restoring, revitalising and improve the fruition
of the Venetian work of defence in the Ulcinj municipality.
The project plans to carry out cleaning operations of the northernmost area of the “museum”,
making it accessible to tourists and allowing to connect the footwalk on the northern ramparts
to the already visitable area of the museum. In a second phase it is expected to develop organic
restoration and conservation of some elements connoting the defensive system (venetian
gates, walls etc.).
Specifically, the plan consists of the following activities:
1.

Cleaning of the walls of designated heritage of the Old town of Ulcinj. With the
same conservation objective, the established actual planning will enable the execution
of a cleaning task in four areas constituting the exterior walls. These activities will be
supported by detailed reviews whose results have been presented through analytic cards,
drawings and time schedule.

2.

Implementation of appropriate conservation measures on the designated walls and on
access footpaths. This project is aimed at developing short-term and long-term programs
of conservation research; that is, chronological affiliation of heritage and other properties
of used materials and binding assets, of applied technologies and techniques of heritage
development, micro climate conditions and their impact on the status of heritage, level
of heritage damage and reasons for damages incurred, potential hazards from new
degradations or other forms of endangering heritage, acceptability of new materials,
technologies and techniques of immediate heritage protection and other research;
development of conservation projects.

Project description

□ Network project
Type of project

X Local project
Supported by a special agreement between the Town of Ulcinj (Client, property owner),
the Ministry of Culture (holder of the Project), Administration for the Protection of Cultural
Heritage (implementing authority).
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Project activities

Reference

1.

Cleaning of the walls of designated heritage of the Old town of Ulcinj. Removal of plants
hanging from the wall surface.

2.

Implementation of appropriate conservation measures on the designated walls and
on access footpaths. Development of conservation research programs; field work,
determining of age, materials, heritage construction techniques and degree of damage;
conservation.

Municipality of Ulcinj

Involved key actors

−

Ulcinj municipality

−

Ministry of Culture of Montenegro

−

Administration for the Protection of Cultural heritage

−

Public enterprise “Komunalne djelatnosti”(Utility activities)

1.

Cleaning of the walls of designated heritage of the Old town of Ulcinj: 2.500 €.

2.

Implementation of appropriate conservation measures on the designated walls and on
access footpaths: 15,000 €.

Financial resources

Total funding: 17.500 €
Duration

6 months
X planned

Schedule

□ in progress
□ ongoing
□ long term □ mid-term X short term

Expected results

Indicators of results

•

Maintenance of a good conservation status within the walls circle by programmed
maintenance actions;

•

Initiate a virtual circle between the public/private stakeholders that are able to ensure
a long-term continuation of works

•

Realisation of activities (yes/no)

•

Compliance with the schedule
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Sources of impact (real or
potential) during operation

Planned works

Potential resulting impacts

Cleaning of the walls of designated
heritage of the Old town of Ulcinj

Interventions: vegetation removal;
treatment of roots and plants by
chemical substances; cleaning and
repairing hiking paths and boundary
walls.

Improved conservation of the site

Implementation of appropriate conservation measures on the designated
walls and on access footpaths

Development of conservation research programs; field work, determining of age, materials, heritage
construction techniques and degree
of damage; conservation

Increased knowledge of the site

Improved use of the fortified heritage

Improved conservation of the site

(Further possible impacts will be analysed and managed in the planning phase)

Description of
impact

Timing of
impact

Improved conservation
of the site

Preparation phase of
the project
Realisation phase of
the activities
Upon conclusion of
the activities

Evaluation of impact

Classification of
impact

The conservation of the site is one of the
fundamental requirements outlined by
the Operational Guidelines. Based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation
and transmission to future generation of
cultural and natural heritage” (Art. 4).

Very positive

Improved use of the
heritage

Upon conclusion of
the project

Improved use is, according to UNESCO, a
very positive impact because, based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage”.

Very positive

Increased knowledge of
the site

Preparation phase of
the project

Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive

Realisation phase of
the activities
Upon conclusion of
the activities

170

Description of
impact

Element on which
the impact occurs

Improved conservation of
the site

Cultural heritage,
architectonic objects

Very high

Not needed

Improved use of the
heritage

Citizens; visitors

High

Not needed

Increased knowledge of the
site

Local communities; visitors;
technicians in charge for the
project development

High

Not needed

Magnitude of impact Mitigation
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ULCINJ:
Cultural- tourist
evaluation
of given
designated
heritage

Reference objectives:

2 – Increase the understanding of the site
3 – Put in place strategies for the conservation of the site
4 – Implement actions to valorise and use the defence heritage

Project description

The project implies the continuation of initiated conservation procedures. It is necessary to
implement the procedure of establishing a cultural value, which implies a complex research
work, engagement of a number of professional staff and setting up expert teams, in accordance
with the Law.
□ Network project

Type of project

Project activities

Reference

Involved key actors

X Local project
Supported by a special agreement between the Town of Ulcinj (Client, property owner),
the Ministry of Culture (holder of the Project), Administration for the Protection of Cultural
Heritage (implementing authority).
1.

Development of a Study on establishing a cultural value of designated heritage.

2.

Revaluation, recording and evaluation of movable cultural heritage.

3.

Protection and evaluation of designated heritage:
a.

Northern rampart: systems for maintenance operations,

b.

Customs office: safety systems for maintenance operations;

c.

Museum-church-mosque: maintenance of the roof and carpentry;

Municipality of Ulcinj
−

Ulcinj municipality

−

Ministry of Culture of Montenegro

−

Administration for the Protection of Cultural heritage

−

Ministry of Sustainable Development and Tourism of Montenegro

−

National Tourist Organisation of Montenegro

−

Local Tourist Organisation of Ulcinj

Financial resources

Total funding: 70,000 €

Duration

24 months
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X planned
□ in progress

Schedule

□ ongoing
□ long term X mid-term □ short term

Expected results

Indicators of results

•

Maintenance of a good conservation status within the walls circle by programmed
maintenance actions;

•

Initiate a virtual circle between the public/private stakeholders that are able to ensure
a long-term continuation of works

•

Realisation of activities (yes/no)

•

Compliance with the schedule

Sources of impact (real or
potential) during operation

Potential resulting impacts

Development of a Study on
establishing a cultural value of
designated heritage.

Collection of data and materials of use

Increased knowledge of the site

Evaluation of the cultural estate/
building heritage.

Improved conservation of the site

Revaluation, recording and evaluation
of movable cultural heritage.

Evaluation of the entire movable/
transportable heritage

Increased knowledge of the site

Protection and evaluation of
designated heritage.

Realisation of protection,
conservation and renovation
interventions planned for after the
analyses

Improved use of the fortified heritage

Realisation of protection,
conservation and renovation
interventions planned for after the
analyses

Improved use of the fortified heritage

Realisation of protection,
conservation and renovation
interventions planned for after the
analyses

Improved use of the fortified heritage

Planned works

a.

Northern rampart: systems
for maintenance operations

Protection and evaluation of
designated heritage:
b.

Customs office: safety
systems for maintenance
operations

Protection and evaluation of
designated heritage:
c.

Museum-church-mosque:
maintenance of the roof and
carpentry
(Further possible impacts will be analysed and managed in the planning phase)
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Improved conservation of the site
Improved conservation of the site
Increased awareness of the value of
the site by citizens e tourists
Improved conservation of the site
Increased awareness of the value of
the site by citizens e tourists

Improved conservation of the site
Increased awareness of the value of
the site by citizens e tourists
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Description of
impact

Timing of
impact

Increased knowledge of
the site

Preparation phase of
the project
Realisation phase of
the activities
Upon conclusion of
the activities

Improved conservation
of the site

Preparation phase of
the project
Realisation phase of
the activities
Upon conclusion of
the activities

Evaluation of impact

Classification of
impact

Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive

The conservation of the site is one of the
fundamental requirements outlined by
the Operational Guidelines. Based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation
and transmission to future generation of
cultural and natural heritage” (Art. 4).

Very positive

Improved use of the
heritage

Upon conclusion of
the project

Improved use is, according to UNESCO, a
very positive impact because, based on the
World Heritage Convention, “Each State
Party to this Convention recognizes (…)
the duty of ensuring the identification,
protection, conservation, presentation and
transmission to future generations of the
cultural and natural heritage”.

Very positive

Increased awareness of
the value of the site by
citizens

Upon conclusion of
the project

Increased awareness of the citizens is a
positive impact because, based on the
Operational Guidelines, “States Parties are
encouraged to raise awareness of the need
to preserve World Heritage. In particular,
they should ensure that World Heritage
status is adequately marked and promoted
on-site”

Very positive

Increased awareness of
the value of the site by
tourists

Upon conclusion of
the project

Increased awareness of tourists is a positive Very positive
impact because it increases focus on the
site, stimulates the sharing of information
on the site and its values and is able to
encourage tourists to return
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Description of impact

Element on which the Magnitude
impact occurs
impact

of Mitigation

Increased knowledge of the Local communities; visitors; High
site
technicians in charge for the
project development

Not needed

Improved conservation of the Cultural heritage, architectonic Very high
site
objects

Not needed

Improved use of the heritage

High

Not needed

the High

Not needed

High

Not needed

Citizens; visitors

Increased awareness of the Citizens; operators
citizens
cultural sector
Increased
tourists

awareness

in

of Tourists
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ULCINJ: Expertscientific event
on the topic
of: “Ulcinj
during Venetian
rule – Cultural
consequences”

Reference objectives:

2 – Increase the understanding of the site
5 – Increase the community participation and awareness

Project description

Type of project

Project activities

Reference

Involved key actors

The project consists of a specific workshop regarding the role of Ulcinj within the Venetian
Republic. A round table will be organised, with the participation of international experts,
aimed at exchange of experiences and wider knowledge on the given topic.
□ Network project
X Local project
1.

Identification of parties involved

2.

Preparation and distribution of the event program

3.

Event organisation and realisation

4.

Publication of results

Municipality of Ulcinj
−

Representatives of participant countries (Italy, Croatia, Montenegro)

−

UNESCO experts for world heritage

−

Scientists dealing with issues related to application

−

Representatives from involved municipalities.

Financial resources

10,000 €

Duration

6 months
X planned

Schedule

□ in progress
□ ongoing
□ long term □ mid-term X short term

Expected results

Indicators of results

•

Setting up a network of relationships between the international experts on the
given topic

•

Setting up the basis for a wider knowledge of the candidate site

•

Raising awareness of local communities

•

Realisation of activities (yes/no)

•

Realisation of publications (number of books issued)
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Planned works
Identification of parties involved

Sources of impact (real or
potential) during operation

Potential resulting impacts

Identification of possible interested
stakeholders

Improved knowledge and understanding
of the site and its values

Preparation and distribution of the event Preparation of the event and invitations
program
sent to participants

Improved knowledge and understanding
of the site and its values

Event organisation and realisation

Improved knowledge and understanding
of the site and its values

Detailed organisation of the event and
realisation of the same

Increased awareness of the value of the
site
Publication of results

Publication of results

Improved knowledge and understanding
of the site and its values
Increased awareness of the value of the
site

Description of
impact

Timing of
impact

Improved knowledge
and understanding of
the site and its values

Preparation phase of
the project
Realisation phase of
the activities
Upon conclusion of
the activities

Increased awareness of
values of the site

Upon conclusion of
the project

Evaluation of impact

Classification of
impact

Increased knowledge of the site and
its unique characteristics is a positive
impact because, based on the Operational
Guidelines, “knowledge and understanding
are fundamental to the identification,
management, and monitoring of World
Heritage properties.”

Very positive

Increased awareness of values of the site
is a positive impact because, based on the
Operational Guidelines, “States Parties are
encouraged to raise awareness of the need
to preserve World Heritage. In particular,
they should ensure that World Heritage
status is adequately marked and promoted
on-site”.

Very positive
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Description of
impact

Element on which
the impact occurs

Improved knowledge and
understanding of the site
and its values

Local communities; visitors;
technicians in charge for
the project development;
institutional entities that
manage the site; users of
the site

High

Not needed

Increased awareness of
values of the site

Institutional entities that
manage the site

High

Not needed

Magnitude of impact Mitigation

Users of the site
Citizens
Tourists
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Network
projects

3

4

5

Financial
resource

2

Time-scale

1

Continual

Project

In progress

Reference objectives

Planning
phase

Type of
project

Informative twinning and
educational itineraries for
school-age children

S

60,000 €

Sustainable tourism
management of the Venetian
fortresses

S

100,000 €

Travelling exhibition on the
mapping and documentary
heritage of the Serenissima

M

12,000 €

Construction of website and
portal map

S

15,000 € +
2,000 € per
annum

Organisation of technical
workshops on the theme
“Venetian defence works
between the XV and XVII
century in the Mediterranean.
Experiences and design for the
conservation of the heritage”

S

20,000 €

International photography
competition “Dentrofuori le
mura”

S

15,000 €

Venetian cuisine and wine
heritage

S

20,000 €
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Projects of
the Italian
component

2

3

4

5

Financial
resource

1

Time-scale

Project

Continual

Reference objectives

In progress

Type of
project

ACTIONS AND PROJECTS FOR THE
PRESERVATION AND MANAGEMENT
OF THE SITE

Planning
phase

8

BERGAMO: Walk around the
walls

M

35,000 €

BERGAMO: Scheduled
maintenance of the “Venetian
walls of the Upper City”

M

195,000 €

PESCHIERA DEL GARDA:
“Peschiera Open-Air Museum”
- recovery of environmental
criticalities and strengthening
of the accessibility to the city

M

300,000 €

PESCHIERA DEL GARDA:
Organisation of the gardens of
the Serenissima and gardens of
the historical building (Querini
Bastion)

M

350,000 €

PESCHIERA DEL GARDA:
Scientific publication on the
universal value of the site of
Peschiera and creation of a
library for specific consultation

L

6,000 €

VENICE: Valorisation of the Fort
of Sant’Andrea

L

26.252.060 €

VENICE: Conservation of the
historical fireplaces of the Tesa
alle Nappe no. 91 and recovery
of the historical fixtures of the
Novissima Tesa nos. 89, 91, 98,
99, 100, 113

S

950,000 €

PALMANOVA: Creation of the
permanent centre for military
architecture

S

nd.

PALMANOVA: Long-term
programme of interventions
for conservation and
enhancement of the fortified
system

S

2,436,410 €

PALMANOVA: Unitary
programme for the territorial
valorisation of the public estate

M

nd.
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Projects of
the Croatian
component

3

4

5

Financial
resource

2

Time-scale

1

Continual

Project

In progress

Reference objectives

Planning
phase

Type of
project

ZADAR: Competition of ideas
for the requalification and
revitalisation of the closed
ditches along the east side of
the fort and the adjacent area

L

80,000 €

ZADAR: Removal of the parking
areas in the historical town and
renewal of the urban furniture

M

nd.

ZADAR: Green Islands

S

nd.

ZADAR: Realisation of a new
dock for commercial and
passenger ferries

L

236 million €

ŠIBENIK: Construction of a
footpath to reach Saint Nicholas’
Fort

S

nd.

HVAR: Restoration of the Hvar
arsenal and theatre for the
town of Hvar

S

nd.

KORČULA: Restoration and
conservation of the complex of
the “Count’s Palace”

L

120,000 €

KORČULA: Organisation of
historical sources on the
Dalmatian coast

M

20,000 €

KORČULA: Restoration of the
south-east gate of the wall
(bastion-arsenal) and creation
of the Korčula Naval Museum

M

nd.
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Projects
of the
Montenegro
component

2

3

4

5

Financial
resource

1

Time-scale

Project

Continual

Reference objectives

In progress

Type of
project

Planning
phase
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HERCEG NOVI: Plan for the
restoration and valorisation of
the fortress and its surrounding
areas

S

164,000 €

HERCEG NOVI: Public meetings
for knowledge and cultural
valorisation of Forte Mare

S

4,500 €

HERCEG NOVI: Placing
signalization and marking
of important buildings and
fortresses in the Old Town and
lower towns

L

10,000 €

KOTOR: Plan for the
restoration and valorisation of
the Venetian works of defence
and its surrounding areas

L

220,000 €

ULCINJ: Plan for the
restoration and valorisation of
the designated heritage and its
surrounding areas

S

17,500 €

ULCINJ: Cultural- tourist
evaluation of given designated
heritage

M

70,000 €

ULCINJ: Expert-scientific
event on the topic of: “Ulcinj
during Venetian rule – Cultural
consequences”

B

10,000 €

Time-scale Legend:
L = Long term
S = Short term

M = Medium term

and fulfill various objectives, thanks to the perfect
application thereof in the local context.

Some final consideration:
The total number of projects presented is 33, of which
7 are network projects and 26 are local.
All the objectives are fulfilled and obtained by the
overall amount of projects in a complementary and
synergetic way. Some projects are able to integrate

Regarding the time-scales: 16 projects are “Short Term”
and therefore already in the realisation phase (6) or in
any case close to starting the process. 10 are medium
term, but 4 of them have already been started. The
remaining 7 are long term, 2 of which are already in the
realisation phase.
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9. Management Plan Implementation
Methods
9.1 Implementation Methods
At national level, the Memorandum of Understanding
entered into between the three States involved is
implemented in different ways, on the basis of the
respective national legislative and juridical orders.
In Italy, the parties involved (the Ministry of Cultural
Heritage and Tourism, the Ministry of Defence and
the Agency for State Property, the Interregional
Superintendence for Public Work for Veneto, Trentino
Alto Adige and Friuli Venezia Giulia, the regions
of Lombardy, Veneto and Friuli Venezia Giulia, the
provinces of Bergamo, Verona, Venice and Udine, the
municipalities of Bergamo, Palmanova, Peschiera del
Garda and Venice, and the “Cassa Depositi e Prestiti”)
have entered into a national protocol of intent for the
definition and implementation of the national part of
the site candidacy dossier and management plan of
the “Venetian works of defence between 15th and 17th
centuries”.
The Italian protocol of intent envisages that the
signatories shall undertake to coordinate and
cooperate, each within the scope of their jurisdiction,
for the defence, conservation and enhancement of the
site, with the aim of achieving the greatest possible
support between the three subjects involved and
obtaining an effective coordination of the parties
appointed as managers, simplifying integration
between the operations and optimising the use of
resources.
The cooperation is aimed at defining, drawing up
and implementing the national part of the and
the Management Plan, helping the numerous
parties involved in the defence, conservation and
enhancement of the site, coordinating actions with the
other States involved, in order to develop activities that
implement the aims of the Management Plan.
The signatories agree that there must be a broader
interactive system of articulate relations with the other
resources in the areas of reference, around the site

network, including those of a human and social nature,
with services of accessibility and hospitality, and
with the enterprise system. This is why the territorial
planning and programming choices made by the
Italian members will be focused on the knowledge,
conservation and enhancement of the architectural,
historic, cultural, landscape and environmental
resources. To achieve these aims, the national protocol
envisages the possibility to activate cooperations
with other parties , at national and international level,
which operate in the areas of activity connected to the
management of cultural heritage.
The signatories also agree that it is appropriate to
set up a technical structure made up of the Italian
municipalities participating and dedicated to the
implementation and monitoring of the management
plan, to matters concerning the status of UNESCO site
and to the defence of the values of the site and the
assets that it is made up of.
In Croatia, the Ministry can rely on the presence of
a representative for every department appointed,
and the local references involved from the start in
the candidacy process, with a view to procedural
transparency.
In Montenegro the management plan, in accordance
with the Cultural Property Act, is legitimated as
an essential strategic instrument produced with
the involvement of local and national experts,
representatives of civil society and institutions. Ministry
can rely on the presence of national and local references
involved from the start in the candidacy process, with a
view to procedural transparency.

9.2 Funding sources
9.2.1 Italy
Most of the funds for the conservation of the Italian
heritage selected comes from the State (through the
Ministry for Cultural Heritage and Tourism), Regions,
Provinces and Municipalities. These funds guarantee
both the ordinary and extraordinary management of
the heritage and the cost of staff.
Within the framework of the 2014-2020 financial
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perspective, Italy (specifically, the three Regions of the
proposed property) will participate in 13 cross-border
and transnational programmes:
1.

Interreg Europe Programme: eligible partners from
the 28 EU countries: Austria, Belgium, Bulgaria,
Cyprus, Czech Republic, Germany, Denmark,
Estonia, Greece, Spain, Finland, France, Croatia,
Hungary, Ireland, Italy, Lithuania, Luxembourg,
Latvia, Malta, Netherlands, Poland, Portugal,
Romania, Sweden, Slovenia, Slovakia, United
Kingdom + Norway and Switzerland;
2. Interreg Mediterranean Programme: eligible
partners come from 10 EU Member States:
Croatia, Cyprus, France, Greece, Italy, Malta,
Portugal, Slovenia, Spain, United-Kingdom;
Albania, Bosnia-Herzegovina and Montenegro
participate Participating with the European funds
of Instrument for Pre-accession Assistance (IPA);
3. Interreg Adriatic Ionian Programme: eligible
partners come from 16 countries: Albania,
Austria, Bosnia and Herzegovina, Bulgaria,
Romania, Croatia, the former Yugoslav Republic of
Macedonia, Greece, Hungary, Serbia, Montenegro,
Slovakia, Slovenia, Italy and Ukraine;
4. Alpine Space Cooperation Programme: eligible
partners come from 5 EU countries: Austria,
Germany, France, Italy and Slovenia.
5. Central Europe Programme: eligible partners from
9 countries: Austria, Czech Republic, Germany,
Croatia, Hungary, Italy, Poland, Slovenia and
Slovakia;
6. ESPON 2020 Cooperation Programme: eligible
partners from the entire territory of the 28 EU
Members States + Iceland, Liechtenstein, Norway
and Switzerland;
7. URBACT III: eligible partners from the entire
territory of the 28 EU Members States + Norway
and Switzerland;
8. Interact Programme: eligible partners from the 28
EU countries;
9. Interreg Italy-Croatia Cross Border Cooperation
Programme;
10. tri-lateral programme Italy-Albania-Montenegro.
Moreover, Italy can also be funded by specific
regional programmes, such as: National Operational
Programme on Infrastructures and Networks, National

Operational Programme on Metropolitan Cities,
National Operational Programme on Enterprises and
Competitiveness, National Operational Programme
on Governance and Institutional Capacity, National
Operational Programme on Research and Innovation,
National Operational Programme on Education, and
by Regional Operational Programmes for the three
regions involved.
The Ministry for Cultural Heritage funds projects
for the restoration of the most important national
monuments subject to protective restrictions, within
the “Grandi Restauri” Project. At territorial level, the
Superintendence for Architectural Heritage and the
Landscape (peripheral departments of the Ministry)
have an annual plan of operations for the restoration of
the heritage under their jurisdiction.
In Italy there is also a specific source of funding
for UNESCO sites: Law 77 dated 20 February 2006,
which finances projects for the conservation and
enhancement of UNESCO sites in Italy, and establishes
the priority for the funding of projects falling within
these sites.
Within the scope of the territorial departments, the
Regional Municipalitys have the most funds, which are
disbursed between the various areas of competence.
They create a specific plan for the disbursement of
contributions for the planning of the territory and
enhancement of the environmental, cultural and
landscape heritage. In particular:
•

•

•
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Lombardy Regional Municipality, through Regional
Laws 39/1984 and 39/1991, provides grants for the
promotion of operations for the requalification
and enhancement of the regional archaeological
heritage and the UNESCO sites in Lombardy, to
improve public fruition and create awareness,
and for the promotion of educational and cultural
projects of regional interest.
Veneto Regional Municipality has allocated and
continues to allocate funds assigned by European
projects or projects of the “Città murate del Veneto”
association, for the cultural heritage of Peschiera
del Garda. In all cases, they have been partial
fundings to which grants from the Municipality
have been added.
Friuli Venezia Giulia Regional Municipality, through

Regional Law 2/1983 “Regional interventions
for historical towns” and Regional Law 10/2000,
“Interventions for the defence, conservation
and enhancement of the fortified architecture
of Friuli-Venezia Giulia”, intervenes in defence
of environmental, historic and artistic values of
leading historical towns and defence architectures
and grants the Municipalities concerned a special
subsidy, made up of one-off grants and constant
twenty-year grants.
Each Region also benefits from funds from the European
Union, from the Structural Funds, distributed to the
Member States on the basis of subsequent planning
periods with a duration of seven years. In particular, the
two main funds accessible by the Regions are:
•

•

the European Fund for Regional Development
(EFRD), which sustains regional development
programmes, programmes for economic change,
improvement of competitiveness and territorial
cooperation in the whole EU. The priorities of
funding include research, innovation, protection
of the environment and risk prevention.
the European Social Fund (ESF), which
concentrates on four key environment: increasing
the adaptability of employees and enterprises,
improvement of access to employment and
participation in the jobs market, strengthening of
social inclusion and promotion of partnerships for
reform in the field of employment and inclusion.

The Municipalities, mainly within the scope of the
Three-Year Programme of Public Works, allocate funds
for maintenance works, the recovery and enhancement
of the heritage.
Lastly, there are numerous private subjects which have
as their aim, funding (without reimbursement) for the
accomplishment of projects aimed at the enhancement
of Italian cultural heritage and the improvement of the
attraction of the territories in terms of tourism. Within
this scope, the contribution of banking foundations
is extremely important. These foundations are often
sensitive to the backing of cultural projects and
manifestations and of interventions for the recovery
of prestigious architectural heritage, and they disburse
funds through competition or direct transfers to
territorial organisations or private bodies.

9.2.2 Croatia
Pursuant to the Act on Financing Public Needs in Culture,
the Ministry of Culture publishes in public newspapers
every year the Invitation for the Proposal of Programmes
for the Public Use of Culture in the Republic of Croatia.
Pursuant to the applications received, a Programme for
the Protection and Preservation of Cultural Goods is
drawn up, for the implementation of which funds are
assured from the State Budget, which represents the
main source of finance for protection, conservation,
restoration, presentation and maintenance projects
concerned with cultural goods. Apart from the State
Budget, funds are assured in the budgets of units of
local and regional self-government.
A specific way in which funds are assured in Croatia
is through the monument annuity. Physical and
legal persons that carry out commercial activities in
immovable cultural goods, or in designated protected
urban zones, pay an annuity which amounts to 2% of
revenues. Of this amount, 60% goes to the town or
municipal budget, and 40% to the state budget, at
the disposal of the Ministry of Culture which uses the
funds to promote the preservation of cultural heritage
in less developed environments. Budget revenues from
the monument annuity are disbursed exclusively for
the protection and preservation of cultural goods. In
general it is used for cultural goods in public ownership,
but also can be used for works on privately owned
property – for example to improve the condition of
façades for the purpose of improving the image of a
place.
Budget funds may be used to finance all types of
protection work and activities – from research,
documenting and the production of project
documentation, to restoration and presentation works
(but, at present, the funds are not used for investment
in rehabilitation projects).
The most prominent examples of international
financing for the rehabilitation of cultural heritage
in Croatia are donations, pre-accession funds, and
loans. Foreign, private, trust and institutional financial
donations for the protection of cultural heritage
formed a significant part of investments in the
renovation of architectural heritage damaged during
the Homeland War (Dubrovnik) and its transformation
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for new purposes (Ludbreg). The use of resources from
different European funds is still in the early stages – up
to now, many projects have been financed within the
Instrument for Pre-accession Assistance programme
(IPA). Smaller projects have been carried out in
units of local self-government through cross-border
cooperation programmes (e.g. IPA Adriatic CrossBorder Cooperation Programme). Resources provided
by international financial institutions have also been
used in projects for the sustainable exploitation of
cultural heritage (Vukovar/Vučedol/Ilok).
Within the framework of the 2014-2020 financial
perspective, Croatia will participate in 13 cross-border
and transnational programmes:
1.

2.

3.

4.

5.

6.

Danube Transnational Programme: eligible
partners come from 9 EU countries: Austria,
Bulgaria, Croatia, the Czech Republic, Germany,
Hungary, Romania, Slovakia, Slovenia; and 5
non-EU countries - Bosnia and Herzegovina, the
Republic of Moldova, Montenegro, Serbia, part of
Ukraine;
Interreg Europe Programme: eligible partners from
the 28 EU countries: Austria, Belgium, Bulgaria,
Cyprus, Czech Republic, Germany, Denmark,
Estonia, Greece, Spain, Finland, France, Croatia,
Hungary, Ireland, Italy, Lithuania, Luxembourg,
Latvia, Malta, Netherlands, Poland, Portugal,
Romania, Sweden, Slovenia, Slovakia, United
Kingdom + Norway and Switzerland;
Interreg Mediterranean Programme: eligible
partners come from 10 EU Member States:
Croatia, Cyprus, France, Greece, Italy, Malta,
Portugal, Slovenia, Spain, United-Kingdom;
Albania, Bosnia-Herzegovina and Montenegro
participate Participating with the European funds
of Instrument for Pre-accession Assistance (IPA);
Interreg Adriatic Ionian Programme: eligible
partners come from 16 countries: Albania,
Austria, Bosnia and Herzegovina, Bulgaria,
Romania, Croatia, the former Yugoslav Republic of
Macedonia, Greece, Hungary, Serbia, Montenegro,
Slovakia, Slovenia, Italy and Ukraine;
Central Europe Programme: eligible partners from
9 countries: Austria, Czech Republic, Germany,
Croatia, Hungary, Italy, Poland, Slovenia and
Slovakia;
ESPON 2020 Cooperation Programme: eligible
partners from the entire territory of the 28 EU

7.
8.
9.
10.
11.
12.
13.

Members States + Iceland, Liechtenstein, Norway
and Switzerland;
URBACT III: eligible partners from the entire
territory of the 28 EU Members States + Norway
and Switzerland;
Interact Programme: eligible partners from the 28
EU countries;
Interreg IPA Cooperation Programme CroatiaSerbia
Interreg Italy-Croatia Cross Border Cooperation
Programme;
Interreg V-A Hungary-Croatia Cross Border
Cooperation Programme;
tri-lateral programme Croatia-Bosnia and
Herzegovina-Montenegro;
tri-lateral programme Italy-Albania-Montenegro.

Moreover, the Republic of Croatia is also funded
by the Competitiveness and Cohesion Operational
Programme,
aimed
at
boosting
economic
competitiveness, supporting alignment with the
EU environmental acquis, investing in transport
infrastructure (TEN-T) and network infrastructure.
Along with the Ministry of Culture, there are other state
bodies which run permanent programmes, including
for the restoration of heritage, of which the most active
is the Ministry of Tourism (which support rehabilitation
projects that provide added economic benefits, for
example, for conversion of historical buildings into
holiday accommodation and the sale of home grown
products). Some public institutions for National and
Nature Parks, which include cultural heritage assets,
may financially support such assets including their
revitalization and rehabilitation for tourism purposes.
There are no regulations according to which the merging
and coordination of different sources of finance for
protecting and preserving cultural heritage (the state,
local administrations, religious communities…) would
become obligatory, so that defining priorities and
monitoring the course of renovations by the competent
conservation department are sometimes difficult to
achieve, highlighting the need for guidelines to define
funding priorities for the cultural heritage (adoption of
management plans for cultural heritage assets would
provide an opportunity to provide such a guideline).
In Croatia, in the recent period, the prerequisites have
been set for the realisation of projects according to
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the private partnership model (long-term partnership
between public and private entities, following the
principle that the public partner determines the
needs, and the private partner provides the technical
support – projecting, constructing, operational
implementation); a legal framework has been drawn
up (legal and strategic documents); an institutional
framework has been set up (a central, national body and
centre of knowledge) and training has been provided.
Up to the present, several hundred projects have been
prepared, mostly in energy sources, infrastructure and
the construction of schools. In the sector regarding
the rehabilitation and renewal of heritage, no projects
have thus far been prepared or realised, since the most
suitable models are still being setting up, due to the
specific character of this sector and also because such
partnerships in other spheres have had problems and
difficulties.
Foreign, private, trust fund and institutional financial
donations for the protection of cultural heritage
formed a significant part of investment in restoration
and new purposes for cultural goods at the end of the
Homeland War. During the past few years, this kind
of financing has declined, and what there is concerns
individual, minor undertakings. It is impossible to
ascertain the exact amount of such funds received.
9.2.3 Montenegro
In Montenegro, the Law on Culture provides that
a minimum of 2.5% of the national budget minus
expenditures of government funds and capital budget,
shall be allocated to culture. The protection and
preservation of cultural properties are funded from
the funds of the owners and holders of the cultural
property, the general revenues of the budget of
Montenegro, annuity for the preservation of cultural
property, the municipality budgets, donations and
other revenues in accordance with the Law on the
Protection of Cultural Property. Funding through the
adoption of the Annual Programme of Protection and
Preservation of Cultural Property by the Government of
Montenegro at the proposal of the Ministry of Culture
represents a separate legal obligation. This Programme
provides support, financing and co-financing to the
programmes and projects relevant for exercising public
interesting the area of cultural heritage of Montenegro,

i.e. to the implementation of projects and programmes
in the area of conservation, museum, librarian, archives
and film archiving activities.
Designated funds from the annuity for the protection
and preservation of cultural property, in accordance
with Article 125 of the Law on the Protection of Cultural
Property, are complied and regulated by the Article 2
par. 1 and 2 of the Low on the Personal Income Tax (Off.
Gazette of Montenegro, no. 36/2013), which provides
that the revenue from taxes on real estate belong to
the budget of Montenegro, the budget of the local
government and the Equalization Fund, in a proportion
of 10%: 80%: 10%, and that the funds in the amount of
10%, which are allocated for the Budget of Montenegro
will be used, among other things, to finance the
protection of cultural heritage, according to Annual
Programme of Protection and Preservation of Cultural
Property, issued by the Government of Montenegro, at
the proposal of the state administration responsible
for culture, while paragraph 3 of the mentioned Article
provides that the method of allocation of these funds
will be prescribed by the Ministry of Finance.
The method of allocation of the above mentioned
funds is prescribed by the Ministry of Finance through
Bylaw on the Distribution of Revenue from Taxes on
Real Estate Belonging to the Budget of Montenegro
(Off. Gazette of Montenegro, no. 54/13), in Article
2, which provides that the income referred to in
paragraph 1 of this Article shall be distributed to the
Ministry of Culture, Directorate of Youth and Sport and
the Ministry of Science in the ratio 65%: 24%: 11%.
The funds from the annuity for the protection and
preservation of cultural property, as well as dedicated
revenue for the protection of cultural property shall
be used in accordance with the Annual Programme
of Protection and Preservation of Cultural Property,
passed by the Government of Montenegro, at the
proposal of the Ministry of Culture.
In addition to the above mentioned, the protection
and preservation of cultural property is financed
through international donations, in particular the
Instrument for Pre-Accession Assistance (IPA), as a
mechanism to support countries in the EU accession
process, established by establishing the Instrument for
Pre-Accession support of the European Municipality
no. 1085/2006 of 17 July 2006. Cultural heritage is for
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the most part financed through the IPA Component
II - Cross-Border Cooperation. In the period from 2007
to 2013 Montenegro was part of 4 bilateral crossborder programs (Montenegro - Albania, Montenegro
- Bosnia and Herzegovina, Montenegro - Croatia and
Montenegro - Serbia) Adriatic cross-border program
and two transnational programs (SEES- South
East European Space and MED - Meditterannian
Programme).
Within the framework of the 2014-2020 financial
perspective, Montenegro will participate in nine crossborder and transnational programmes:
1.

2.

Danube Transnational Programme: eligible
partners come from 9 EU countries: Austria,
Bulgaria, Croatia, the Czech Republic, Germany,
Hungary, Romania, Slovakia, Slovenia; and 5
non-EU countries - Bosnia and Herzegovina, the
Republic of Moldova, Montenegro, Serbia, part of
Ukraine;
Interreg Mediterranean Programme: eligible
partners come from 10 EU Member States:

3.

4.
5.
6.
7.
8.
9.

Croatia, Cyprus, France, Greece, Italy, Malta,
Portugal, Slovenia, Spain, United-Kingdom;
Albania, Bosnia-Herzegovina and Montenegro
participate Participating with the European funds
of Instrument for Pre-accession Assistance (IPA);
Interreg Adriatic Ionian Programme: eligible
partners come from 16 countries: Albania,
Austria, Bosnia and Herzegovina, Bulgaria,
Romania, Croatia, the former Yugoslav Republic of
Macedonia, Greece, Hungary, Serbia, Montenegro,
Slovakia, Slovenia, Italy and Ukraine;
bilateral programme Bosnia and HerzegovinaMontenegro;
bilateral programme Montenegro-Albania;
bilateral programme Montenegro-Kosovo;
bilateral programme Serbia-Montenegro;
tri-lateral programme Croatia-Bosnia and
Herzegovina-Montenegro;
tri-lateral programme Italy-Albania-Montenegro.

IN 2008….
A small group of people, with a representation of the Municipal
Municipality of Bergamo, came up with the idea of creating a large,
transnational serial site on the theme of Venetian defence systems
and presenting it as a candidate for inclusion in the UNESCO World
Heritage List, considered to be of outstanding universal value.
This idea has involved hundreds of stakeholders over the years and has
been characterised by some fundamental steps:
December 2010: organisation of the first International workshop
on the subject, entitled: “Venetian defence works between the XVI
and XVIII centuries in the Mediterranean. The process to construct
transnational serial candidature for the World Heritage List”, held in
Bergamo.
October 2011: signing of the agreement between the Italian towns of
Bergamo, Palmanova, Peschiera del Garda and Venice for candidacy of

the serial site for the UNESCO World Heritage List.
2012: creation of the “Terra di San Marco” Association, which sustained and promoted the candidacy for the UNESCO World Heritage List
of the site entitled “The walls of Bergamo in the project for a transnational serial candidature for the UNESCO”. The founder partners are
the Municipal Municipality of Bergamo, the Provincial Municipality of Bergamo, Bergamo University, Bergamo Chamber of Commerce,
SACBO - Società Aeroporto Civile di Bergamo Orio p.a. and the “Bergamo nella Storia” Foundation.
October 2013: registration in the UNESCO Tentative List.
November 2013: international study convention entitled “Military architecture on mainland Venice and the Adriatic between the XVI
and XVII centuries”, Palmanova. The convention laid the foundations for the project involving numerous scholars from Croatia, Italy and
Montenegro.
September 2015: “Draft Nomination Comment and Review” of the first delivery of the Dossier by UNESCO.
Over the years, there have been numerous international comparative meetings and work missions between the countries involved,
with the aim of creating consolidated and synergic working mechanisms and methods.
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10 Monitoring of the Management Plan
The Monitoring of the Management Plan is closely
connected to that of the Candidacy Dossier (Chapter 6).
Using the same method, this Monitoring plan explains

DRIVER
Tourism, the presence of economic
and commercial activities...

PRESSURE
Degradation of the walls/fortresses,
overcrowding, traffic congestion,
runoff, erosion, invasive plant, air
emissions, civilians discharges,
emission of noise and radiation,
waste...

the Responses (R) of the DPSIR model, meaning the
tangible projects on the territory, as summarised in the
following diagram

RESPONSE

Structural and
planning
interventions

Management Plan projects

Mitigation and
compensation

Management
policies and
prescriptive
interventions
IMPACT

Deterioration in the quality of the
components under pressure
Restoration,
redevelopment,
conservation
policies

STATE
Current state of conservation of the
candidate heritage (walls, objects,
etc.)

Fig.16 DPSIR model

The management plan’s monitoring system has two
main objectives:
1.

2.

Assess the effects that the application of the
management plan has on the territory. In the
specific case of the Management Plan, monitoring
activities must be conceived as a moment in which
to verify the plan’s effectiveness on several levels,
correlated with each other: it comes down, on
one hand, to analysing if the four main objectives
which characterise the model have been achieved
and, on the other, how the single actions, each one
devised as a concrete method to execute these
objectives, are effectively able to contribute in
achieving said objectives.
Focus on the management structure of the
UNESCO property regarding the overall processes
of the project activities, and notifying immediately
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of any criticalities and allowing to execute the
proper corrective actions in order to achieve the
required objectives.
This double control seeks to supply updated data
concerning the strategy progress and any inconsistency
with the expected results in order to be able to correct
any errors and to be able to modify the strategies
themselves if necessary. Specifically, each project
included in the management plan is assigned a series
of reference indicators which, together, contribute in
defining the monitoring plan. These analyses are then
compared with the monitoring plan required by the
nomination dossier, which focuses on maintaining and
preserving the property’s characterising values over
time. All of this is to understand how the indications
supplied by the dossier contribute in achieving the
four objectives contained in the management plan.
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The implementation of the Monitoring Plan is an explicit
function of the international coordination group, both
regarding the management plan and the indications
proposed in the nomination dossier. In particular, the
international coordination group, with its technical
department, will be involved in the coordination of the
data collecting and to verify during the time the trend
of the different phenomenon analyzed.

10.1 Establishing the indicators
The main aim of the Management Plan monitoring
system is to focus the attention of the management
structure of the UNESCO site on the overall performance
of the planning activities launched, promptly reporting
any criticalities as they occur and making it possible to
take the corrective measures deemed appropriate in
order to pursue the goals planned.
All the actions described previously require a
monitoring plan during their accomplishment and a
plan to check o the results achieved. In this war, the plan
managers will always have current figures in relation
to the performance of strategies and the difference
with regard to the forecasts, so that the mistakes made
can be rectified and the strategies can be altered if
necessary.
This information can also become informative
material, of interest and useful to stakeholders and
partners. The control system required the use of a
set of system performance indicators, drawn up in
relation to the mission of the system itself and to the
strategic aims identified. The SWOT analysis has also
been incorporated into monitoring. In particular, the
exceptional nature of the site supports the definition
of strengths and opportunities, while elements of
weakness are countered with a plan of projects
structured into five topics:
1.
2.
3.
4.
5.

the strengthening of cultural links between the
site’s assets
knowledge and understanding of the site
conservation of the site
the value and fruition of the system of defence
participation of the local communities.

The assessment of the realisation of the projects
and the outcomes expected is the subject of the
monitoring programme, for which four macro-aims
have been set. These are the development of new
strategies and projects, the assessment of the positive
impacts of action taken to counter criticalities, carried
out in direct response to weaknesses, the use of “string”
elements, such as the enhancement of the strengths
and opportunities identified and the consolidation
of UNESCO criteria as elements of authenticity and
integrity.
On the basis of the methodological considerations
made, we are going to identify a set of indicators to
use to monitor the management plan for “The Venetian
Works of Defence between 15th and 17th centuries”.
The set of monitoring indicators has to respond to
the need to verify the state of progress of operations
and the results attained, ensuring the possibility for
a complete and thorough analysis of the level of
progress of the programme’s various aims. In this sense,
the checks must be properly timed and also be carried
out after the physical operation has been completed.
In this sphere, it is crucially important, during the
planning phase and before the management plan is
entered into, to define the quali-quantitative goals to
be achieved for every operation.
In this sense, the set proposed below can be considered
independent from the managerial arrangement,
referring to the implementative/operational content as
opposed to the methods used for the management of
the Plan.
The set of indicators has been identified on the basis of
satisfying the criteria listed below.
•
•

•

These five topics correspond to the five transnational
serial site management aims.
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Consistency of the indicators with the general and
specific aims of the plan.
Reliability: each indicator ensures that the
information is collected from an identifiable source
and allows a correct and unequivocal reference
to a type of consistent intervention, in relation to
content and the specific aims to which it refers.
Pertinence (capacity of the indicator to interpret
the aims of the intervention) and thoroughness
(adequate coverage of the different analytical
dimensions) of the indicators with respect to the

•

content of the interventions and the functionality
of the monitoring of the initiatives.
Availability of information with which to update
the indicators, in order to ensure the efficiency of
the system.

•
The logical relationship of the aims is an essential
component for the accomplishment of any type
of intervention (and consequently for its effective
and efficient monitoring). This relationship can be
described:
•
•

top-down: every intervention is planned in a
specific context, which refers to a general aim;
bottom-up:

Type of project

•

•
•

projects are accomplished by administrations,
organisms and operators that use means or
resources of varying financial, human, technical or
organisational nature;
the actual cost generates a series of physical
constructions that highlight the progress made in
the completion of the intervention;
the results are the (immediate) effects on the direct
beneficiaries of the actions funded.

Every plan of action presented with the respective
project sheets envisages a variety of indicators for
checking the accomplishment of each project. The
monitoring of the management plan is based primarily
on the aggregation of these indicators in a single
framework, as presented in the table below.
Monitoring Indicators

Project

no. schools involved
no. educational activities pursued and
visits to the area

Network projects

Informative twinning and educational
itineraries for school-age children

documents created by students

Sustainable tourism management of the
Venetian fortresses

no. of documents produced

Travelling exhibition on the mapping and
documentary heritage of the Serenissima
Construction of website and portal map

publications and/or events educated/
curated by students on the outcomes
of the educational activities: learning
indicators

consistency with the schedule
consistency with the schedule
no. of visits
sourcing of funding
consistency with the schedule
no. of visits
consistency with the schedule

Organisation of technical workshops on
organisation del workshop
“Venetian systems of defence between
th
th
the 16 and 18 centuries in the
number of participants
Mediterranean. Experiences and planning
number of experts involved
for conservation of heritage”
International photography competition
“Inside and outside the walls”
Venetian cuisine and wine heritage
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consistency with the schedule
number of participants in the
competition
consistency with the schedule
number of participants in the course
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Type of project

Monitoring Indicators

Project

consistency with the schedule
BERGAMO: Walk around the walls

access to the segments
access to underground parts
extension of operations: no. of sectors
BERGAMO: Scheduled maintenance of the involved
consistency with the schedule
“Venetian walls of the Upper City”
sourcing of long-term funding
number of contacts on-line (social)
PESCHIERA DEL GARDA: “Museo Peschiera
a Cielo Aperto”- recovery of environmental
requests for information
criticalities and strengthening of the
accessibility to the city
number of guided tours
PESCHIERA DEL GARDA: Organisation of
the gardens of the Serenissima and the
gardens of the historical castel (Querini
bastion)

consistency with the schedule
construction of scheduled works
number of copies sold

PESCHIERA DEL GARDA: Scientific
publication on the universal value of the
site of Peschiera and creation of a library
for specific consultation

Projects of the Italian
components
VENICE: Valorization of the Fort of
Sant’Andrea

number of copies gifted during official
visits
number of consultations
annual/biennial implementation of the
centre of documentation
enhancement agreement
identification of the private subject for
project financing
no. of accesses to the complex
no. of cultural events organised
no. of dock users
creation of the Certosa-VignoleSant’Andrea
no. chimneys recovered

VENICE: Conservation of the historical
fireplaces of the Tesa alle Nappe no. 91
no. of fixtures recovered
and recovery of the historical fixtures of
the Novissima Tesa nos. 89, 91, 98, 99, 100,
consistency with the schedule
113
PALMANOVA: Creation of the permanent
centre for military architectures
PALMANOVA: Long-term programme
of interventions for conservation and
enhancement of the fortified system

PALMANOVA: Unitary programme for the
territorial valorisation of the public estate

192

no. of the documentation introduced
into the network
no. of accesses to the site
Increment in tourists
Increment in cultural and social events
consistency with the schedule
accomplishment of the activities (yes/no)

Type of project

Projects of the Croatian
components

Project

Monitoring Indicators

ZADAR: Competition of ideas for the
requalification and revitalisation of the
closed ditches along the east side of the
fort and the adjacent area

accomplishment of the activities (yes/no)

ZADAR: Removal of the parking areas in
the historical town and renewal of the
urban furniture

accomplishment of the activities (yes/no)

ZADAR: Green Islands

consistency with the schedule

ZADAR: Realisation of a new dock for
commercial and passenger ferries

consistency with the schedule

ŠIBENIK: Construction of a footpath to
reach Fort of St. Nikola
HVAR: Restoration of the Hvar arsenal and
theatre for the town of Hvar
KORČULA: Restoration and conservation
of the “Palazzo del Conte” complex
KORČULA: Organisation of historical
sources on the Dalmatian coast
KORČULA: Renovation of the south-east
gate (bastion-arsenal) and creation of
Korčula Naval Museum
HERCEG NOVI: Plan for the restoration
and valorisation of the fortress and its
surrounding areas
HERCEG NOVI: Public meetings for
knowledge and cultural valorisation of
Forte Mare

Projects of the Montenegrin
components

consistency with the schedule

consistency with the schedule
increase in visitors
consistency with the schedule
accomplishment of the activities (yes/no)
consistency with the schedule
accomplishment of the activities (yes/no)
consistency with the schedule
accomplishment of the activities (yes/no)
consistency with the schedule
accomplishment of the activities (yes/
no)
consistency with the schedule
realisation of activities (yes/no)
realisation of publications (number of
books issued)

HERCEG NOVI: Placing signalization and
marking of important buildings and
fortresses in the Old Town and lower
towns

accomplishment of the activities (yes/
no)

KOTOR: Plan for the restoration and
valorisation of the Venetian works of
defence and its surrounding areas

accomplishment of the activities (yes/
no)

ULCINJ: Plan for the restoration and
valorisation of the designated heritage
and its surrounding areas
ULCINJ: Cultural- tourist valuation of given
designated heritage
ULCINJ: Expert-scientific event on the
topic of: “Ulcinj during Venetian rule –
Cultural consequences”
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accomplishment of the activities (yes/
no)
consistency with the schedule
accomplishment of the activities (yes/
no)
consistency with the schedule
realisation of activities (yes/no)
realisation of publications (number of
books issued)

