
State of Conservation of the Heritage Site 

“City of Potosí” (Plurinational State of Bolivia) (ID Nº 420) (ii), (iv) y (vi)) 

EXECUTIVE SUMMARY 

1. State party's response to the decision 39 of the World Heritage Committee: 

• Exploitation in the Cerro Rico Mountain doesn’t have an adequate mine planning, the 
Bolivian State has generated actions for the preservation of the summit and avoid 
collapse. However, due to the social problems the measures do not have an 
acceptance of those involved. 

• The basis for the creation of the Management Committee of the Cerro Rico Mountain 
are given, it remains to define the competences of the different national and local 
actors. 

• The Bolivian state agrees to resume international assistance offered by the World 
Heritage Committee, the need for plans and projects of importance to the 
preservation of the site is compelling. 

2. Other current conservation issues identified. 

• In 2015 through a national law the former Municipal Regulation for the Preservation of Historical 
Areas of Potosi has been formalized; it has been also adjusted to the Bolivian Cultural Heritage 
Law which was promulgated on May 23, 2014. Despite having this policy the main of the 
nomination does not present effective and efficient control according to the laws and local 
regulations. Several buildings have functional internal and technological changes that violate the 
criterion of comprehensiveness. 

• Documentation of the buildings in the historic center of Potosi is outdated, it has not kept a data 
file considering all intervention projects undertaken since its formulation. 

• Moreover, the Municipal Government of Potosi has initiated works and studies for the 
conservation and restoration of religious buildings and open spaces located in the historic center. 

3. Pursuant to paragraphs 163-165 of the Operational Guidelines. 

• No changes have been defined to the limits of the property which is part of the World Heritage 
List. 

  



State of Conservation of the Heritage Site 

“City of Potosí” (Plurinational State of Bolivia) (ID Nº 420) (ii), (iv) y (vi)) 

1. In consideration to the decisions taken by the World Heritage Committee 39 COM 7A.4. 

1.1. Having examined Document WHC-15/39.COM/7A, 
1.2. Recalling Decision 38 COM 7B.38, adopted at its 38th session (Doha, 2014),  
1.3. Encourages the State Party to finalize the agreements for the establishment of the 

Inter-institutional Committee to address, in an integral manner, all issues pertaining to 
all the components of property, including the Cerro Rico. 
 
This current report of the status of the Cerro Rico Mountain and the historic City of 
Potosi, performs an analysis in response to the decisions adopted by the World Heritage 
Committee and the inscription of the site on the List of World Heritage in Danger. It 
emphasizes the current and future actions that the State party through its institutions 
involved, as well as local actors who propose the development of an Integrated 
Management Plan with the participation of all the interested party and the international 
experts. All these actions are outlined looking forward the removal from the list of assets 
in danger, in addition to the comprehensive impetus for the development of the mining 
heritage and the historic city of Potosi. 

 
The Bolivian government is developing actions to coordinate with the ministries involved 
in the conservation of the Cerro Rico Mountain (Ministry of the Presidency, Ministry of 
Mining and Metallurgy, Ministry of Environment and Water and Ministry of Cultures and 
Tourism), therefore, the multi-ministerial resolution: "Establishment of Management 
Committee Cerro Rico Mountain" is being elaborated so as the Operational Regulations for 
it. 

 

 
Reuniones Realizadas con el Comité de Patrimonio de Potosí en el Rectorado de la Universidad Autónoma Tomas Frías 

 



1.4. Notes with concern that works for the stabilization of the summit of Cerro Rico have 
been paralyzed and that no revised strategy and timeframe for completion of the stabilization 
project have been identified and urges the State Party to finalize the process for the adoption of 
the new legislation to address the issue of the relocation of miners and the moratorium for all 
explorations between altitudes 4,400m and 4,700 m. 

a) Corrective measures taken by the State party in response to the decisions of the World Heritage 
Committee. 

As stated in the reactive monitoring mission dated 23-30 January 2014, the Plurinational State of 
Bolivia has made a set of actions based on the decisions taken by the World Heritage Committee 
(38 COM 7B.38) in assignment No. 37 in the city of Phnom Pen, Cambodia. 

1. The Article 6 of the Supreme Decree 27787 of October 2004, concerning the moratorium 
prohibiting mining activities from the altitude 4,400 to 4,700, has not been modified. However, 
several ongoing actions of the Bolivian State are aimed at the enactment of a new legislation: 

a. Inventory and analysis of the mining cooperatives that operate on the mark 4,400. 

b. Inspection of mines in areas at risk, conducted by the Ministry of Mining and Metallurgy, Self-
Government of the Department of Potosi, Bolivia Mining Corporation, FEDECOMIN, Departmental 
Assembly of Potosi 

c. Legal actions against violators of Supreme Decree 27787 

d. Bill which regulates the mining exploitation in the Cerro Rico Mountain of Potosi 

e. Relocation of the miners working at the elevation 4,400 

While all these aspects are under negotiation with the various involved actors, the Authority of 
Emergency formed at the suggestion of UNESCO, has proposed the creation of an entity Supra 
Organic for the development and implementation of a management plan for the Cerro Rico 
Mountain and the historic city of Potosi. This entity should be routed comprehensively, all efforts 
for the conservation, enhancement and management of the assets are taken into account within 
the declared property. 

One of the most important suggestions of the monitoring missions carried out in the declared 
property, emphasizes the urgent need to develop a management plan for the short, medium and 
long term. This will allow to develop a comprehensive management strategy both in the Cerro Rico 
Mountain and the historic city that includes Wits, Lakes and the Cultural Landscape. The 
emergency authority has proposed a regulation for the establishment of the Supra Organic Entity 
whose immediate task of drawing up the management plan and guide technical actions for the 
integrated management of the property declared. 

Moreover, the General Direction of Cultural Heritage of the Ministry of Cultures and Tourism and 
the World Heritage Center of UNESCO, developed the project entitled "Development participatory 
and comprehensive management plan for the conservation and management of the Cerro Rico 
Mountain and the historic City of Potosi ". This project has the following objectives: 



1. Improve management capabilities through the establishment of a Steering Committee for 
Property Management, which will involve national and local authorities, all interested parties and 
communities to a revitalization of the historic city of Potosi. 

2. International Workshops to evaluate the effectiveness of the Master Plan currently in use and 
the development of guidelines for an Integrated Management Plan. 

3. Report on the evaluation of the effectiveness of the current Master Plan. 

4. Guidelines for the Development of Comprehensive Management Plan of the property stated. 

5. Formulate the Integrated Management Plan in order to ensure that all the attributes that make 
up the outstanding universal value of the property will be well managed and protected. The 
following components are proposed: Architecture, Urbanism, Archaeology, Rural Settlements, and 
Environment as well as the intangible items. Each of these elements must have a specific 
diagnosis, management and monitoring actions.  

The social problem of exploitation of the Cerro Rico Mountain is not solved, as long as the mining 
work can’t be stopped, the Bolivian government cannot take any measure of stabilization. It has 
been budgeted by the Autonomous Government Department of Potosi a budget for the 
implementation of a dry filling in the area of the sinking, but it needs to and surrounding areas 
involved are free from exploitation.  

1.5 Also urges the State Party to work in close co-operation with the World Heritage Centre and 
the Advisory Bodies to finalize, within the framework of the approved International Assistance, 
the process for the elaboration of the integrated and participatory Management Plan that 
includes all attributes of the property to ensure its Outstanding Universal Value (OUV) is 
sustained and provide an electronic and three printed copies of the draft plan for review by the 
World Heritage Centre and the Advisory Bodies. 

It has been coordinated with the World Heritage Centre the Participatory and integrated 
management plan as part of international assistance. In the months of July and August 2015 the 
Department of Potosi suffered an internal civil stoppage attributable to civil unrest with strikes 
and blockades, they prevented organize any kind of meeting , agreement or arrangement with the 
local authorities, so that the central government decided to postpone any assistance until we can 
assure a solution to the problem. The Ministry of Cultures and Tourism gives priority to the project 
but are already taking approaches with local actors. 

A first encounter with the Municipality of Potosi who is coordinating the project and whose 
responsibility is to promote Revitalization of the Historic Center of Potosi, it has been asked to this 
municipality to send in to the Ministry of Cultures and Tourism the project to be presented and 
included in the integrated management plan.  

With regard to technical assistance ICOMOS International made the arrangements for the mission 
of experts under the framework of the implementation of the International Assistance IA- 2704 
approved by the World Heritage Fund for technical support for the process of the comprehensive 
and participatory management plan and the design of a propose of the conservation 
Reinforcement desired under the objective of the output from the List of World Heritage in Danger 



and a group of remedies for evaluation by the World Heritage Committee at its 40th Meeting in 
2016. Management Communication and acceptance of this proposal by ICOMOS is aware of the 
Minister of Culture and Tourism and the corresponding formal acceptance is expected. 

1.6  Reiterates its requests to the State Party to develop, in consultation with the World 
Heritage Centre and the Advisory Bodies, a proposal for the Desired state of 
conservation for the removal of the property from the List of World Heritage in Danger 
and a set of corrective measures, for examination by the World Heritage Committee at 
its 40th session in 2016. 

In the same context the political situation with the city of Potosi, has not been coordinated 
a participatory work with local and/or responsible actors of Potosi, initially it is requested 
the reprogramming international assistance from the World Heritage Committee. 

1.7  Requests the State Party to include in the process of the elaboration of the integrated 
Management Plan a proposal to define the property’s buffer zones and invites it to 
submit, according to paragraphs 163-165 of the Operational Guidelines, a minor 
boundary modification to allow a clear understanding for the protection of the visually 
sensitive areas around the property. 

At this point any work has been done with social and political actors, the creation of a 
buffer zone requires a consensual process using the historic center preservation and the 
Cerro Rico Mountain as a strategy. For this likewise international assistance to recommend 
regulation and land use of the surrounding area must be requested. This study is 
considered priority for the State party once solved the social problems in the city of Potosi. 

1.8  Also requests the State Party to submit to the World Heritage Centre, by 1 February 
2016, an updated report, including a 1-page executive summary, on the state of 
conservation of the property and the implementation of the above, for examination by 
the World Heritage Committee at its 40th session in 2016. 

The current report should be considered as a repetition of this request. 
 

2. Other current conservation issues identified. 

The historic center of Potosi has issued specific regulations for preservation by the 
Autonomous Municipal Government of Potosí: the Municipal Law No. 055/2014 dated 
December 23, 2014 - Law on Preservation of Historical Areas of Potosi; this law 
incorporates and updates the ordinance No. 31/93 dated August 19, 1993 - Regulation 
Preservation historical Potosi City areas. 

 



The categorization of the property's historic Heritage Centre has not had any changes but 
it is observed that it needs to be re-evaluated and adjusted according to economic, social 
and environmental factors in the city of Potosi. 

The projects developed since the entry into force of Regulation Preservation of Historical 
Areas of Potosi have not retrofitted the municipal data file, the physical handling carried 
does not allow a quick and accurate information needed for effective control. 

In 2015 the municipality management Potosi has undertaken the restoration of the 
Temple of San Pedro, San Cristobal, Copacabana and Concepción; these works are in 
progress and are supervised by the municipality. For 2016 the city management plans to 
conduct studies for the restoration of the following properties: Temple of Merced, Church 
of San Augustín, Church of San Juan Bautista, and Church of San Lorenzo, Church of Santa 
Monica and Temple and convent of Santo Domingo. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. Pursuant to paragraphs 163-165 of the Operational Guidelines. 
 
As mentioned in a previous paragraph this aspect has not been worked with social and political 
actors in the city of Potosi, the treatment of the subject is detailed considering the characteristics 
of the Cerro Rico Mountain, a contribution of international assistance coordinated and methodical 
is expected by the World Heritage Committee. 
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