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1. Updates on the management of the Centre (Governing Board, Staffing, Operational funding

CLC’s goals include developing, compiling and spreading knowledge on preservation, safeguard,
management, research and education in the field of cultural and natural heritage, in order to
increase management capacity within institutions responsible for preserving cultural and
natural properties in the Portuguese- and Spanish-speaking countries of South America
(Argentina, Bolivia, Brazil, Chile, Colombia, Ecuador, Paraguay, Peru, Uruguay e Venezuela),
Africa (Angola, Cabo Verde, Guine-Bissau, Ecuatorial-Guine, Mozambique and S3o Tomé e

Principe) and Asia (Timor Leste).

CLC works within the institutional structure of the Institute of National and Artistic Heritage —
IPHAN and presently has a staff of eight officers - architects, historians, art historians, journalists
and managers —, also counting on the support of UNESCO consultants. Up to the moment, six
countries (Mozambique, Uruguay, Chile, Peru, Ecuador and Colombia) have officially adhered to
CLC and Cabo Verde’s adhesion is close to completion. According to the agreement settled
between Brazilian government and UNESCO, such framework enables the establishment of the
multilateral Governing Board, which is scheduled to take place in June, 2015, during the its first

ordinary meeting.

In 2015, the Brazilian government allocated a budget of USD 1,0 million for the operation of

CLC.



As far as its infrastructure is concerned, Gustavo Capanema Palace (PGC) restoration is in

progress and its completion is scheduled to 2016.

2. Programs and activities implemented since March 2014 and planned for the current year

CLC’s activities follow the guidelines set by CLC Training Program, which is based on the

principles of the exchange of information, the cooperation between professionals and

researchers in the field, and the exchange of experiences in heritage preservation, emphasizing

its management. The Program was designed to enable CLC to become a reference center, based

upon the development of a set of formative activities — research, capacity-building and

dissemination — stemming from knowledge production and the establishment of a collaborative

network among professionals, researchers and institutions that deal with the preservation of

cultural and natural heritage in the Region and in association with UNESCO partners.

The table below shows the activities that took place in 2014, as well the ongoing activities and
those planned for 2015:

N. | Title of the activity Reference

to WHCBS!

1 Drafting of a work plan in association with AWHF and the Lusophone African | 1.4; 2.2;
Countries - PALOP for 2014-2017, according to the Protocol of Intentions | 2.3; 3.3;
(signed in September 2013) on joint training activities between the African | 3.4; 4.8;
World Heritage Fund — AWHF — and the Institute of National Historical and | 5.3; 10.7
Artistic Heritage — IPHAN. (status: complete)

2 Development of a pedagogical plan for the training of intangible heritage | 1.4.; 3.4;
specialists. Designed in collaboration with CRESPIAL (CC2), the training will be | 4.8; 10.7
delivered via online courses to an international audience of 250 students from
21 countries?. (Status: complete)

1

WHCBS stands for the World Heritage Capacity Building Strategy (see:

http://whc.unesco.org/archive/2011/whc11-35com-9Be.pdf )

Latin America (Brasil, Argentina, Bolivia, Chile, Colémbia, Ecuador, Paraguay, Peru, Uruguay,
Venezuela, México, Cuba, Costa Rica, Guatemala), Africa (Angola, Cabo Verde, Guine-Bissau, Equatorial
Guiné, Mozambique and Sdo Tomé e Principe) e Asia (Timor Leste).



http://whc.unesco.org/archive/2011/whc11-35com-9Be.pdf

Promotion, in association with the Latin America and the Caribbean Unit -
World Heritage Centre WHC/LAC, of the meeting of Latin America and
Caribbean representatives (Brasilia, Brazil, 23-25" April, 2014) to discuss the
Regional Action Plan based upon the Report on the outcomes of the 2" Cycle
of Periodical Report on World Heritage in Latin American and the Caribbean —

LAC (Status: complete)

1.4;1.6;
3.2; 3.5;
4.3;10.7

First call for unpublished papers to comprise a publication on the construction
of the cultural and natural heritage field and the current preservation
practices in the Spanish and Portuguese speaking countries of America, Africa

and Asia, scheduled March 2014 (Status: complete)

53;7.2

Capacity-building workshop “Challenges for World Heritage and Intangible
Cultural Heritage nominations”, based upon successful experiences related to
World Heritage and Intangible Cultural Heritage. The workshop gathered 50
heritage professionals of the countries encompassed by CLC Region (Status:

complete)

1.1;1.4,
1.6;2.2;
2.3; 3.3;
3.4;4.3;
7.2;10.7

Hiring of specialist to participate as moderator in the Risk preparedness
training workshop for World Heritage sites in Mozambique, 2014, organized
and supported by AWHF, Norwegian Ministry of Foreign Affairs, Mozambique
Ministry of Culture, School of African Heritage (EPA) and UNESCO (Status:

complete).

3.3;45;7.1

Participation in the 2nd risk preparedness training workshop for World
Heritage sites in Portuguese-speaking African countries, in Cabo Verde, from
February 16" to March 6, 2015, in the context of the work plan in association
with AWHF and the Lusophone African Countries - PALOP for 2014-2017

(Status: complete).

1.6; 2.3;
45;7.1

Translation into Portuguese of the World Heritage Resource Manual
Managing Disaster Risks for World Heritage to virtual publication and
download at http://www.unesco.org/new/pt/brasilia/about-this-office/single-

view/news/portuguese_version_of managing_disaster_risks_for_world_herit

41;4.5;7.1




age/#VQGpU47F917Z (Status: complete).

Development of CLC website, aiming at disseminating information that
generates knowledge for cultural and natural world heritage preservation and
management, as well as supporting communication among the 17 countries

encompassed by CLC region and UNESCO

1.1;1.4

10

Cultural Heritage Risk Management: preliminary identification of actions,
institutions, capacity-building courses, events and professionals — both in

Brazil and abroad. (status: ongoing)

53;7.1

11

First Call for research projects on cultural heritage in Portuguese- and Spanish-
speaking countries in Latin American and Portuguese-speaking countries in

Africa and Asia, scheduled to March, 2015. (status: ongoing)

2.3;5.3;
7.1,7.2

12

Second call for unpublished papers to comprise a publication on preservation
and management of cultural heritage Portuguese- and Spanish-speaking
countries in Latin American and Portuguese-speaking countries in Africa

and Asia, scheduled to May, 2015 (status: ongoing)

53;7.1,7.2

13

Bibliographic research, compilation and presentation of works on Humanities
and Social Sciences referring to the countries encompassed by CLC Region, in

order to support future works developed in the Region (status: ongoing)

4.2

14

Best practices on managing cultural World Heritage properties - compiling
and analyzing best practices in World Heritage Historical Centers and
Archaeological sites, aiming at providing information for the development of
guidelines on heritage management by the countries encompassed by CLC

region. (status: ongoing)

7.1

15

Drafting of a Capacity-building plan, including online and on-site activities to
professionals with various formation and knowledge from the countries
encompassed by CLC Region, based on the three thematic axes of the CLC
Training Program (Valuation of Cultural and Natural Heritage, Structures and

Instruments of Preservation, Management strategies and practices) (status:

ongoing)

2.2;2.3;
3.3; 3.4;
4.3;5.3;
7.2;10.7

16

Translation into Portuguese and virtual publication of the World Heritage

Resource Manuals: Managing Cultural World Heritage e Managing Natural

4.1




World Heritage (status: ongoing)

17 | Publications for 2015: 7.1
1. CLC/AWHF/PALOP meeting in 2013.

2. Capacity-building workshop “Challenges for World Heritage and
Intangible Cultural Heritage nominations”
3. Selected papers from the First CLC Call for papers (status: ongoing)

18 | Participation in preparing World Heritage nominations based on the guidelines | 2.5; 2.6; 2.7
of the World Heritage Manual Resource Preparing World Heritage
Nominations (status: ongoing)

19 | Realization, in association with Crespial (CC2), of the capacity-building course | 1.4.; 3.4;
for specialists on intangible cultural heritage, comprising 75 instruction hours, | 4.8; 10.7
from February 19" to May 4th, 2015 (status: ongoing)

3. Website of the Centre (if available): www.iphan.gov.br

4, Designated Focal Point(s) (name, title and contact information)

Name: Jurema Kopke Eis Arnaut
Title: Coordinator of Centro Lucio Costa — CLC

Contact Information:

Email: jurema.arnaut@iphan.gov.br

centro.luciocosta@iphan.gov.br

Tel:  +55(21) 2215-3805/2215-3578



www.iphan.gov.br
mailto:jurema.arnaut@iphan.gov.br
mailto:centro.luciocosta@iphan.gov.br

