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Action Plan for World Heritage in Latin America 2004 - 2014

The below Action Plan for World Heritage in Latin America was adopted at the Periodic Reporting
Meeting for Latin America (Cartagena de Iudias, Colombia, 25 to 27 October 2004) and edited to
include comments received from participants. It should be read in conjunction with the Strategic
Framework for Action aud Regional Action Plan for World Heritage preseated in chapier 6 of the
regional periodic report and endorsed by the World Heritage Committee at its twenty-eighth session

(decision 28 COM 16).
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1. Crosscutting strategic objective: Improve the overall framework for the implementation of the

World Heritage Convention

Expected outcome

Strengthened institutional and legal arrangements for hieritage conservation and nianagement.
Established inter-institutional and inter-sectoral cooperation, ., . ... . i
Integration of heritage conservation and management in territorial and developinent planning.

Recogaition of the role of heritage as an essential component in t

(Art. 5 of Convention)

he life of the conmmunities.

1.8, Promote participatary processes for the conservation and management
af Waorld Henlage praperties so as to broaden and enhance the fralnework
for analysis, asscssmient and decision-miaking, based on a larger diversity
of visious, kinow-liow and experience of different social actors,

Action Responsibility’ | Priority | Timeline

Broad participarion in heritage conservarion and management
L1 lvite States Parlies to adliere to other intemational, regional and sub | WHC H 2006
regional instmments for the protection of natnral and cuoltural herilage.
1.2, Undenake approprnate tasks before corresponding goveniment entities | States Parties i 2006
to ratify itemational instorments.
1.3, limprove interactive and permanent communication amongst all WHC - - A C 2047
stakeliolders linked to the World Hertage Convention. States Parties
1.4 {dentity best practices on the involvement of non-governmental States Parties i 2008
arganizations and community organizations in hertage conservation and | WHE
nanagement and disseminate them within the region
1.5 States Pagties ] b 2004
involve non-govenimental organizations and comrmimity organizations G .
heritage conservation and management.
Tastittional Arrangementy _ o
1.0 Establisli mechanisnis for larger coordination and collaboration States Parties - S 2006
anongst agencies and sectors associaled with World Heritage within the : : '
Stales Parties, such as the Creation of National World Heritage
Commiiftees, .
1.7. Creale mechanisms for larger coordination and collaboration amongst | States Parties | S 12006
agencies and sectors associated with World Heritage propertics, such as A C o
tiic creation of World Hentage site comimissions,

States Parties i 2003

" WHC: includes the World Heritage Comimifiee, the UNESCQ World Heritage Centre and the Advisory Bodiés;

States Parties: inCludas institutions with management aulhority and World Heritage site managers.
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Gemteral Policies for World Heritage

1.9. Inscribe hentage conservation in political agendas on the national and | States Parties ] 2008
intemational level, _ T _
L. 10. Encourage the partieipation of the sciences in heritage conservation, | States Parties I 2087

promoting that results from research are aecessible, widely disseminared
and applicabie to the field.

b Develop agreements and promote cooperation amongst diverse States Parties I 2008
governinent agencies, site eomnussions and universities. o

1.12. romote institutional strengthening in heritage ageneies. States Parties ] 2007
113, Generate and strengthen financial mechanisins for sustainable States Parties I 2007
hentage eonservation and management.

§.14. Promote the World Heritage Convention as a tool for respect for States Parties : ] 2016
enltural and nawral diversity in the region.

.15, Review the effecriveness and appropriateness of natonal legal and States Parties ] 2008
mshiutional frameworks and policies for cultural and natural heritage

ephservation and management,

2. Strategic Objective of the World Heritage Commiittee: Strengthen the Credibility of the World
Heritage List

Fxpected outcome
Updated heritage inventories.
Establishment and harmonisation of Tentattve Lists on the sub-regional level,

Action | Responsibility | Priority | Timeline
General Framework '
2.1 Develop (sub-j regional and national workshops to promote the WHC _ 3 2606
reflection on the basie coneepts of the Convention and the Operational States Pariies : ' '

Guidelines: anthenticity and integrity, significance, outstanding
nmversal value, etc,

Nativtagl Invermtoriex

2.2 Update national inventories and Tentative Lists to duly attain a States Parties : k .- 2007
targer representativity of categones and types of properties, and promote :
the participation of different social actors in smid process (institutions,
advisory bodres, local agencies and communities),

2.3, Systematise heritage information using geographie information WHC 2 2008
systems so as to hnprove national inventory and Tentanive List tasks, States Parties '

Thematic Studies anud Expert Meefings

2.4, Develop sermnars, courses and workshops on: WHC i 2005-2004
i. Relatonship between biodiversity and cultural diversity and the States Parties -

tangible and ntangible dimensions of heritage.

2. Relahonships between conventions, regional agreements and
prograinmes related to heritage safegnardimg: WH, CBD, Intangible
heritage, itheit Traffic, CITES, the Hagne Convention, Ramsar, MAR,
ete.

3. Evolunon of eoneepts and application of World Heritage Convention.
4. National lnventories and Tentative Lists.

5. Harmonisation of Tentative Lists and the establishment of the World
Hentage List.

6. Emerging theines: enltural landscapes, modem hentage, wanagement
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gmdelines and methodologies, etc. |

Tentative Lists

2.5. Promote tegional cooperation and integration through trans- WHC 2 2006
boundary and senial properties, cnltural itineraries, etc., for larger States Parties '
understanding of significance and anthenticity of properties and for
revitalising relationships that contrbute to their sustainability.
2.6. Publish updated Tentative Lists on the World Hentage Web site. WHC 2 2007
Newinations for the World Heritage List o . S
2.7. Prioritise nominations of propertirs in under-represented categonies | States Parties | 2404
that contnbute to a balanced representation of thr cultural and natural
diversity of the region, _
2.8. Prowote normmnations of transboundary and serial properties to States Parties I 2006
pronote integration and regional cooperation (e.g. Qhapac Nan, Bast
Pacific Marine Commidor, etc.}
3. Strategic Objective of the World Heritage Conumittee: Ensure the effective: conservation of

Worid Heritage properties
Expected outcome :

World Heritage sites as examples of best practices and methodoioatcai approaches

Integrated, appropriate and value-driven managenent of heritage properties,

Heritage conservation and management practices as tools for integrated development of

communities.

Action | Respotisibility Priority | Timeline

Waorlid Heritage conservation as a tovl for heritage conservation and management
3.1. Compile reference matenals and documentation about values, WHC I 20035
significance, authenticaty, intrgrity and site management and make it
available to States Parties and site managers.
1.2, Develop workshops on emerging themes such as significance WHC I 2003
assrssment, authenticity and infegrity.
1.3, Establish statements of significanre for World Hentage properties, States Parties - . o4 2006
3.4, |dentify, analyse, systematise and disserminate best practires in WHC 2 2007
ranservation and management of cultural and natural heritage. : :
Heritage canservarion annd management practices R
3.4, Review documentation and cartography in thi- dossiers of World WHC 1 2005
IHrritage Properties to identify gaps and needs. . _ _
3.4. Complrte, revise and update doctmentation and carfography of World | States Parties 2 2003
Heritage properties and their buffer zones based on identified gaps and
nmreds and on established guidelines for the nomination of sites for
mscoption on thr World Heritage List. S . _
3.7. In accordance with procedures estabhshed by the World tHernitage States Parties ™" 2 2008
Cronimnttee, advance on the re-nonnnation of World Heritage properties
that require revisions to the boundarnies and/ or buffer zones and to the
valnrs and sigmifirance that warranted their inscription.
3.8 Develop (a} regional training workshop(s) on the management of the | WHC I 2006
cultural and natural heritage and risk preparedness as mgnired. o »
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3.9, Devclop strategies to formulate, complete or tpdate management plans
for World Heritage Properties, seeking their integration in ternitonal and
developmertt planming.

States Parties

2066

3.10. Formulate/ complete/ revise management plans for all sites inscribed
on the World Heritage List according to established guidelites and
startdards to enstire their eflectiveness,

States Parties

2010

3. 11, Estitblish inter-institutiona! and inter-sectorial collaboration
mechamsms for beritage management, for exumple National World
Herntage Committees, Site Commissions, etc.

States Parties

7008

3.12. Generate and strengthen [inancial mechanisms to improve heritage
conservation and management.

[ States Partics

2003

313, Increase, iv gbhantity and quality, human resources te enhance
hentage conservation and management practices.

States Parties

2605

Muonitorving, evaluation and reporting

3.14. Compile basic information for inscribed properties: nomination
dossier, evaluation from Advisery Bedies, World Heritage Committes
decisions, reactive monttering repoerts, periodic reports, ete., as baseline
documentution to systematise monitoring and mmanagement at sites.

States Partics

2005

315, Compile reference materials/ decumerttation on monitoring and
evaluation and make it available to States Parties and site managers to
promote adequate and continbious monitoring.

wHC

2006

3.16. Undertake workshops for the identification und developiment of key
indicators tor monitenng, widely disseminating titeir applicability as tools
far quahitative and quantitative evaluation of the elficacy ol management
and for adaptative management.

WHC

2007

317, Revise and integrate methodologies in management plans for
abtective monitoring and evaluation of World Heritage Propertics.

States Parties

3510

3.18. Promete the parbicipation of Advisory Bodies in objective monitoning

and evalttatont to foster dialogue between them and States Parties.

States Parties
WHC

2006

4. Strategic Objective of the World Heritage Committee: Promote the development of effecﬁve N

capacity building in the States Parties

Expected ontcome

Improved institutional and stakcholders capacities for barttage con selvatzon and maﬁag,ement

Continuity in institutional and technical capacities.

Action

| Responsibility

Capacity building strategies and programmes

[Priority

| %’Ifir'ne'lil] ¢

4.1, Develop a preliminary inventery of truining opportunities and
mstalied capacities, with empbasis ont heritage management and risk
preparedness, to set the basis for Regional Tratning Strategies.

States Parties

!

2005

4.2. Define target grotps for training: decision-makers, site managers,
hentage professionals and specialists, local communities, ete, and tailor
training mitiatives accordingly.

States Parties

| 2005

4.2 Develop un expert meeting on training and capacity building to
evitluate and formulate training programs on hertage management,

WHC

2005

4.4, Design a capacity building program for site management, based on
identified successful experiences nt the region with special components,
as reguired, for disaster preparedness,

WHC

3006
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4.5. Make available to States Parties and site managers of World WEHC | 26005
Ieritage Properties publications and manuals edited by UNESCO and

Advisory Bedies regarding heritage management.

4.6. Organise buef, intensive fraining courses on priority themes: WHC I 2005
application of the Convention, of inteniational decuments and tools : R
regatding heritage conservation and management, etc.

4.7. Make appropuate use of evaluation and monitoring reports for WHC 2 2006
capacity building purposes. States Partics ' o
4.8, Disseminate results of regional workshops and meetings ind their WHC 2 2006
use for training opporfinities in the local, national and regional scale. States Parties

4.9. Promote research, based on identified needs, on hentage themes and | States Parties 2 2007
sliire results amongst interested World Hentage parties. :
Cupacity building in States Partics

4.14. Develop comparative analysis of legal tools for bentage WEHC 2 2006
cinservation in the States Parties frown the region to advance experience | States Patties R S
exchange {through publications and seminars} and improve and update

legal practices,

4,11, Strengthen imstitutions related to lentage management. States Parties .; .0 R 2010
4.12, Develop strategies and stmuli to guarantee the continuity of States Parties S 2 2006
trained hentage professionals and specialists associated with lientage

management, o

4.13. Develop systems that ensure continuous iraining for communities States Parties | 2008
related to hentage sites and related cultural expressions. : .
4.14. Evaluate the need and feasibility of establishing a roster of WHC 2 20006

available experts, in specific ithemes, for the region,

5. Strategic Objective of the World Heritage Committee: Increase pubhc awaretiess, involvement

and support for World Heritage through communication

Expected outcome

Adequate dissemination of the objectives, concepts, and lmphcatzons of the Convention and its -

Operational Guidelines.

Improvement in formal and ttiformal education 1n different levels on hcntave 1SSUES.

Strengthened communicatton and exchange in different levels.

Action | Responsibility ;| Prierity | Timeline
Awareness building L 3
5.1. l3evelop national strategies for heritage comnwumication and outreach | States Parties | 2003
in each State Party. -
5.2, Distnbute dissenunation materials on the Convention {in digital WHC N 2003
format} for States Parties to use and reproduce as needed. :
5.3, Implement a regional workshop on site interpretation and presentation. | WHC 2 2007
5.4, Develop a regional workshop for the media to raise awareness on WHC 2 2006
heritage and its protection and to foster collaboration and support in States Parhies
conservation and management endeavours.
5.5, lnstitutionalise recognitions for NGO's, foundations, communities, WHC 2 2008
media, ete., for distimguished contobutions to heritage conservation and States Parties
protection. o
5.6. Declare an Intemational World fleritage Day. WHC I 2006

5
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5.7. Develop a Regional Forum for World Herliage 10 promoie WHC B o P 2010
partnershins nnder a vision of “shared herhlage, common responsibilny”, :

Education

5.8. Sirengthen and adapl 1o 1he realities and needs of each counlry The Siales Parties 3 2007

World Herilage in Young Hands programme as a tool for commnunicalion
and educalion for conservalion and developmen,

5.9, Promole 1he inclusion of heritage themes in education curricula in all | S141es Parties ] 2006
levels,
5.10. Promote research projecis on cullural and natural heritage and widely | States Parties _ ] 2010

disgeminale 1heir resulls 1o foster underslanding, valorisation and social
approprialien of herflage.

Netweorking

5.1 1. Struclure in 1he World Herflage Cenlre’s web page an informative WHC ' ] 20035
section forlhe Lam Americau region avimlable m Spanish,

5.12. Promole the use of the web page as a forum for discussion and WHC I 2006
experience exchange. _

5.13. Relaie World Herilage dissemination efforts in Lalin America with WHC : 2 2045

exisling {nllialives in the reglon.

6. Framework for the implenmentation of the Action Plan

Strategies
- Establish a regional coordination structure between the World Hentage Centre and States -

Parties for the inplementation and monitoring of the Action Plan, _

Coordinate on the national level to implement the Action Plar and to manage the participation
of interested parties: Advisory Bodies, non-governmental orgamzations, local communities and’
better use existing agencies and institutions (tounsm, natural resources and environment,
national parks, education, forergn affairs, ete.) : -
Distribute the summary Penodic Report and the States Partles penodlc reports within the States
Parties, amongst agercles and insttutions with heritage mandates for wider dissemination.and . -
knowledge.

Coordinate for the nnplementation of proposed actions amongst msntunons on the' nanonal

level and site managers and promote strategic alliances amongst different stakeholders, . -

Potentizl pariners
Advisory Bodies: [ICOMOS, TUCN and ICCROM
Local institutions and institutions with regional mandates (ICA) _
Specialised institutions 111 States Parties: national parks, g eonlaphlcal Institites, conservation
centres, National Commission for Space Activities (CONAE), ete.
Training entities: public and private universities, centres such as CATIE, etc.
Institutions related to heritage management :
Institutions with related mandates (tourism, education, culture, enmronment etc) S
National and international non-govermnental organizations related to heritage (World Wlldllfe
Fund (WWF), The Nature Conservancy (TNC), Wildhife Conservation Society (WCS}), The .
Getty Conservation Institute (GCIT), World Monuments Fund (WMF), amongst others,
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Intergovernmental organizations: Organization of Ibcro-American Sates (()Ei) Oréam/atlon of
Anierican States (OEA), Convenio Andrés Bello (CAB), etc.

Funding
Proniotion of the Latin America and Caribbean Action Plans amongst pOtEIltldl donors (World

Bank, Inter Anierican Developuient Bank, United Nations Foundation, foundations, technical
cooperation agencies, etc.)

Mouitoring and evaluation mechanisins
Periodic evaluation on the level of implementation of proposed actions through annual written
reports, based on key indicators that will allow for an objective, qualitative and quantitative
measurement of the rate of progress.
Evaluation worksliop in 2008,




