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EU Twinning Project

Overall Objectives

To introduce internationally recognized best practices in the heritage sector in Georgia
with the aim of improving heritage conservation and management, thereby
contributing to economic and social development

Project Purpose

To improve governance in the field of cultural heritage protection through
strengthened capacities of the National Agency of Cultural Heritage Preservation
(NACHPG), and an enhanced legal framework regulating the sector



Three Components

Component 1: Assistance to elaborate an effective model of national cultural heritage
administration and management

Component 2 - Support to improved governance and regulatory framework of the
cultural heritage sector, with particular attention to the NACHPG’s delegated functions

Component 3 - Support for strengthening of skills and knowledge of NACHPG staff and
related stakeholders

Implementation Period: June 11, 2013 — December 11, 2014



Training Needs Analysis
November 2013

Document based on:

= QOrganizational Analysis

=  Strategic Indications

= NACHPG staff interviews at central and local level

Training needs grouped in three categories:

» Trainings to Support Strategic Change

Strategic change in the NACHPG Role and the mission to better respond to the changeable
environment

> Trainings to improve existing work processes

Improve performance and the quality of NACHPG performance

> Basic Training Needs

Necessity to create common cultural understanding, internal cohesion and common
knowledge and perception of the NACHPG activities both among staff and stakeholders



Trainings to Support Strategic Change — Needs ldentified

Decentralization of structure and better coordination of actions between different organizational units:
Mostly on local level:

» Increased capacity to boost local development paths/projects

» Increased capacity to elaborate and manage development projects;

» Increased capacity of those in charge to plan and manage activities of communication and
awareness-raising

» Increased knowledge on planning and increased capacity of supervision on local planning
processes, in order to protect the cultural heritage and the landscape;

» Improved capacities and attitudes of those in charge of museum-reserves to assist, in a cooperative
manner, the architects and engineers in the realisation of the restoration and conservation projects

Both on local and central level:
» capacity of delegation and control

» capacity of organisation and management of meetings and public speaking
» capacity of working in a team



Trainings to Improve Agency Work Processes

Cataloguing the cultural heritage

* Increase knowledge on international systems of cataloguing, registration, evaluation, certification
* Increase the capacity of using the tools for monument assessment

Evaluation and monitoring of restoration and conservation works on cultural goods

* Improve restoration and conservation skills

* raise awareness on the importance of identification of the need of restoration of moveable goods

* raise t awareness of the Georgian experts responsible for restoration work planning (engineers, architects) on
respecting the cultural heritage.

Involvement in more international projects

* better knowledge of English

* raised awareness on the role that international projects play in protection of Georgia’s cultural heritage
* improved knowledge of the available funds and international programmes for Georgia’s cultural heritage
* improved capacities of elaborating project proposals, thus diffusing knowledge of European planning

* improved knowledge of the mechanisms of European project management

Public relations

* to learn about international experiences of programming and management of the cultural communications by means
of the media.

* to raise awareness of the agency experts on the importance of having a PR strategy for each project.

* to raise awareness about the need to establish a communication network among the units of the agency, to build the
networking capacity.



Basic Training Needs

» Create common knowledge on the mission, organisation and the challenges the
Agency faces, emphasizing the contribution that each single expert

» Increase the knowledge and raise awareness on the value of the cultural heritage
and the need to promote its conservation, so that every expert from the agency

can become an “Ambassador for cultural heritage” in Georgia;

> raise the awareness about the need to proactively perform at the benefit of
cultural heritage enhancement, in order to foster local development;

» disseminate UNESCO guidelines;

» diffuse the Georgian legal frame for the protection of cultural heritage.



Trainings to Support Strategic change

Strengthening Museum Reserve Activities (September, 2014)

* Duration: 8 Days
* Trainers: Michael Lauenborg & Caspar Jorgensen — Danish Agency for Culture
* Number of Attendees: 20 (NACHPG central staff and museum reserve representatives)

Topics Addressed:

* The expanded concept of cultural heritage

e administrative challenges

e SWOT analysis

e Action plan and ownership

* Public speaking and Project Cycle Management

Outcomes :

* Better understanding of the concept of cultural heritage

e Better understanding of the means for protection

* Better understanding of the opportunities cultural heritage provides
e Better understanding of the importance of public speaking

* Improvement of public speaking skills

* Better understanding of project circle management

v Training on Inter-Organizational Coordination — to be performed



Seminars for Common Understanding

Seminar on Fundraising and the Role of Heritage for Socio Economic Development
(May, 2014)

Experts: Filippo Tiburtini & Claudia Salvi (FORMEZ PA)
Number of Attendees 45 : (NACHPG staff , Stakeholders)

Topics Addressed:

» Capacity building in the use of EU funding open
to the participation of ENPI countries
» Different Funding Opportunities for Heritage Sector

Outcomes:

» General reference framework about the key funding sources under European programmes
provided

» an overall overview of different international players involved in fundraising activities in Georgia
their intervention policies, implemented strategies, adopted tools and operational indications
about the different and specific phases of their implementation pointed out



Seminars for Common Understanding

Seiminar on International Convention Concerning the Protection of the World
Cultural and Natural Heritage
(May, 2014)

Presenters: Adele Cesi (MiBACT) & Rusudan Mirzikashvili (NACHPG)
Number of Attendees: 40 (NACHPG staff , Stakeholders)

Topics Addressed:

» UNESCO values

» Convention Concerning the Protection of the World Cultural and Natural
Heritage: values , process for inscription, measures for conservation and
protection and management system

» The implementation of the Convention

» The state of the implementation of the Convention in Georgia

Outcomes:

» Increased knowledge and better understanding of the topic concerned



Seminars for Common Understanding
Seminar on Media and Communication September, 2014

Presenter: Michael Lauenborg (Danish Agency for Culture)
Number of attendees : 20 ((NACHPG staff , Stakeholders)

Topics Addressed:

» Role of media and communication for cultural heritage protection

» target groups responsible for cultural heritage preservation and the means for better
communication with them

» Possibilities provided by different types of media, importance of the social media

» An example from Denmark - A social media program made in the Danish Agency for
Culture

Outcomes:

» Increased awareness on the importance of communication

» Increased awareness on different target groups

» Increased awareness on the possibility in using different kinds of media
» Increased awareness on the importance of using social media



Seminars for Common Understanding
Seminar on Georgian Legal Frame (November, 2014)

Presenter: Alessandro Bianchi (Twinning RTA)
Attendees: NACHPG Top and Middle Management

Topics Addressed:

European Best Practices: Examples of French and Italian Codes for Cultural Properties
Twinning Project Component 2 (legal component )results

Outcomes:

In depth discussions and reflections on the Georgian Legal frame and decisions on future
steps



Trainings for improvement on Agency Performance

Training on Exhibition Design and Site Presentation (June, 2014)

Duration: 4 Days
Trainer: Gianni Bulian (MiBACT)
Number of Attendees: 23 (NACHPG , Stakeholders (National Museum, Academy of Fine Arts, NGO’s)

Topics Addressed:

» Intedisciplinarity of Exhibition Design and Site Presentation
»Public and Museum

» Methodology of Artefacts Exhibition

» Didactic, Museum Communication

Outcomes:

»Increased awareness of necessity of synergic collaboration between different professionals
»Increase knowledge on organization of fruition and the use of exhibition by the public
»Increase knowledge on the variety of exhibition practices

»diversification of approaches in didactic and communication



Trainings for improvement on Agency Performance

Training on Monitoring and Evaluation of Restoration and Conservation
(June, 2014)

Duration: 15 Days

Trainer: Marie Jose’ Mano (MiBACT), Alessandro Bianchi (Twinning RTA)

Number of Attendees: 23 (NACHPG , Stakeholders (State Academy of Fine Arts, Thilisi Theological
Acaddemy and Seminary — restoration specialists, restoration faculty students)

Topics:

Module 1: Theoretical course on the project preliminary phase
Module 2: Morphology of decay and intervention techniques
Module 3: Worksite-project elaboration

Outcomes:

»Increase of theoretical and technical knowledge and practical skills in the subject concerned
» Opportunity to reflect on different approaches

»familiarization with international practices and latest methodologies

»experiences shared
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Trainings for improvement on Agency Performance

Training of Trainers
(June, 2014)

Duration: 5 Days
Trainers: Teta Capua(Formez PA), Michela Diodato (Formez PA)
Number of Attendees: 8 ( NACHPG staff)

Topics:

»Introduction to training process

»Training needs assessment (TNA)

» Training design and evaluation

» Training delivery &
methodologies of communication

Outcomes:

Selected staff trained as trainers
Knowledge on Training planning, organization, delivery and evaluation obtained



Trainings for improvement on Agency Performance

Marketing of Heritage Resources
(October, 2014)

Duration: 5 Days
Trainers: Michale Lauenborg , Bolette Lehn Petersen (Danish Agency for Culture)
Number of Attendees: 20 ( NACHPG, relevant stakeholders — NTA, Ministry of Culture etc.)

Topics:

»heritage as a public good, assessment of value and realization of value
» Cultural heritage — a valuable resource for municipal development
» Tourism and Cultural Heritage

Outcomes:

NACHPG staff from central level and museum reserves and relevant stakeholders increased
their knowledge on different techniques for cultural heritage valorization attraction of tourists,
familiarized themselves with international best practices



Trainings for improvement on Agency Performance

Site and Museum Collection Management
(October, 2014)

Duration: 5 Days

Trainers: Lisbeth Pepke & Jorgen Westphal (Danish Agency for Culture)

Number of Attendees: 20 ( NACHPG , relevant stakeholders - Ministry of Culture , Adjarian Agency for
Cultural Heritage Preservation, NGO'’s etc.)

»Module 1: Valuation and description tool to all types of cultural heritage
»Module 2 Administration of public territories, site management plans
»Module 3 Archaeological artefact collection management and cataloging

Each module followed by group work , onsite practices and presentations
Outcomes:

» Better understanding of technical and legal aspects of tools for evaluation, monitoring and
inspection of sites and monuments.

» Better understanding of necessity of site management plans and the basic methodology of
the planning procedure.

» Better understanding of legal and technical aspects and benefits from archaeological artefact
collection management and cataloguing









Thank you for your attention



Municipality of Mtskheta, report about the ground works related to archaeological study-

research on Samtavro Valley and its neighboring territory
Leader of the works: Professor Guram Kipiani

Permission for the performance of archaeological works N.09/12/170 has been issued on

September 01, 2014.

Holder of the permission: “Unity of Archaeologists” LTD.

(Stamp: “Unity of Archaeologists” LTD, 400087552).
Mtskheta

2014.



Annotation of the report:

The report reflects the results and the conclusions of the archaeological trial-investigation
works performed on Samtavro Valley in Mtskheta and on territories neighboring the “Pikris

Gora”.

Summary
Introduction
Technical Information
Report

(Stamp: “Unity of Archaeologists” LTD, 400087552).



Introduction

The Samtavro Valley represents an archaeological monument (chronologically: from earlier
Bronze Era developed until Feudal Era), the scientific study of which has started in the end
of the 60ies of the XIX century. Regular archaeological works began in 1938, as a result of
which, tombs dated of II century B.C.-VIII century A.C. and habitats dated of VIII-VII

centuries B.C. and earlier mid-centuries.

Tomb ruins are represented as barrows, hole-tombs, tiled-tomb, clay sarcophagus and stone
sarcophagus. The inventory discovered in the tombs includes ceramic material, ritual items,
jewelry, fighting and agricultural tools, which represent a significant part of the Georgian

history and culture.

The ruins of habitats discovered on Samtavro Valley and dated of later Bronze-earlier Iron
eras, is represented as terraces and is composed by pieced stones and habitats with roofs

constructed with clay (each habitat had its own hearth, bread-baking oven and altar).

As to the ruins of habitats dated of earlier mid-centuries, they are represented as walls

constructed with pieced stone, roofed with tiles.

The results of the archaeological study of Samtavro Valley were reflected in the works
published through years: 1. Mtskheta. Results of the archaeological study-research. Volumes
II-XI, Tbilisi, 1978-1996; 2. G. Lomtatidze, archaeological excavations in the ancient capital
of Georgia, Thilisi, 1945; 3. G. Lomtatidze, bronze swords in the most ancient tombs of
Samtavro, Tbilisi, 1974; 4. N. Ugrelidze, for the history of glass manufacture in the earlier
mid-centuries in Georgia, Thilisi, 1967; 5. T. Chubinashvili, the most ancient archaeological

monuments of Mtskheta, Thbilisi, 1957; etc.

(Stamp: “Unity of Archaeologists” LTD, 400087552).



Technical Information

The investigation territory includes the area located in the south-west part of Samtavro
Valley (the so-called “Pikris Gora”), a plot of 8 hectares, space between N41°50°57.49”
E44°43°07.28”; N41°51°01.80” E44°43°06.02”; N41°51°01.43” E44°42°54.60”; N41°50°56.33”
E44°42°55.88” (pictures 1-2).

In accordance with the Georgian law “on cultural heritage” and the order N.1750 of
September 17 2012 of the Georgian Government “about the definition of cultural heritage
protection zones of the city of Mtskheta”, the territory to be investigated is within the area of
Samtavro Convent, being in the UNESCO list of monuments protection, in the development
regulation zone and a space of 1 hectare is in the area of archaeological protection (picture 3).
It should be mentioned that the ruins of tombs and habitats (that are part of the
archeological protection zone and directly bounded with the above-mentioned territory of 1
hectare) situated on the Samtavro archaeological Valley were granted the national
importance category of cultural immovable monuments in April 2014, on the basis of the

Georgian Government’s Decree N.295.

The above-mentioned territory of 8 hectares has been privatized by the population in recent
years. Nowadays, due to the organic development of the city, it is necessary to develop this

territory by private owners (pictures 4-5).

The above-mentioned processes encouraged us to carry out trial-investigation archaeological
works on the given territory (the relevant authorities of the city are simultaneously working

on the development regulation plan, the general plan for city development etc).

(Stamp: “Unity of Archaeologists” LTD, 400087552).



Report

Trial-investigation archaeological works have been carried out on the above-mentioned

territory of 8 hectares. Within such works, we performed 44 ditches and 26 grooves. Due to

the relief complexity and the abundance of the green cover, the ditches were of two different

sizes: a) length-2 m; width-1m; depth-1 m (pictures 6-7) and b) length-5m; width-1m; depth-

Im (pictures 8-9). The grooves (pictures 10-11) were made in the plots, where the territory

owners had performed ground works (in earlier years) (cutting roads, cutting foundation,

territory leveling etc). The trial-investigation works were carried out in plots owned in total

by 70 private owners (picture 12). Archaeological sites were found only in 14 plots:

1)

2)

3)

Ditch N.50 (pictures 13-14);

Ditch sizes: 2X1X1 m;

A flat tile, characteristic for earlier mid-centuries has been found in this ditch in the
depth of 0.6 m from the contemporary ground surface and a stone tomb was found in
the depth of 0.8 m from the contemporary ground surface.

Ditch N.51 (picture 15);

Ditch sizes: 2X1X1 m;

In the south-east part of the ditch, in the depth of 0.6 m from the contemporary
ground surface, a stone tomb has been found.

Ditch N.52 (picture 16).

Ditch sizes: 5X1X1 m.

Along the whole length of the ditch, in the depth of 0.6-0.7 m from the contemporary
ground surface, three stone tombs have been confirmed.

Ditch N.53 (picture 17);

Ditch sizes: 5X1X1 m;

Along the whole length of the ditch, in the depth of 0.5-0.6 m from the contemporary
ground surface, five stone tombs have been confirmed.

Ditch N.54 (picture 18);

Ditch sizes: 5X1X1 m;



Along the whole length of the ditch, in the depth of 0.5-0.6 m from the contemporary

ground surface, five stone tombs have been confirmed.

(Stamp: “Unity of Archaeologists” LTD, 400087552).

6)

8)

9)

Ditch N.56 (picture 19);

Ditch sizes: 5X1X1 m;

Along the whole length of the ditch, in the depth of 0.3 m from the contemporary
ground surface, two stone tombs have been confirmed.

Groove N.57 (picture 20).

The groove contains two stone tombs in the depth of 0.4 m from the contemporary
ground surface.

Ditch N.58 (picture 21);

Ditch sizes: 5X1X1 m;

This ditch contains a stone tomb, opened in earlier years.

Ditch N.60 (pictures 22-23);

Ditch sizes: 5X1X1 m;

The ditch contained a fragment of jug throat dated of later roman era in the depth of
0.5 m from the contemporary ground surface. In the north corner of the ditch, a side
wall of stone tomb has been found in the depth of 0.35 m from the contemporary

ground surface.

10) Ditch N.61 (pictures 24-25);

Ditch sizes: 5X1X1 m;
Flat tiles fragments, characteristic to earlier mid-centuries were confirmed in this
ditch, in the depth of 0.2 m from the contemporary ground surface and in the depth

of 0.6 m, a hole tom was found out. Osteological material was also confirmed.

11) Ditch N.61 (pictures 26-27);

Ditch sizes: 5X1X1 m;



The ditch did not contain any archaeological object but the plot in which the ditch
was cut, the ground plot has been cut by the plot owner at the length of 5 m, at the
width of 2 m and at the depth of 2 m. A cultural layer having the power of 1 meter is
quite visible in the groove, in the depth of 0.6 m from the contemporary ground
surface. It is quite obvious that the cultural layer contains fragments of tiles of Qvevri

wall characteristic to earlier mid-centuries, ash-burnt layers and a stone tomb.

(Stamp: “Unity of Archaeologists” LTD, 400087552).

12) Ditch N.63 (pictures 28-29);
Ditch sizes: 5X1X1 m;
Flat tiles fragments, characteristic to earlier mid-centuries and a stone tomb were
confirmed in this ditch, in the depth of 0.5 m from the contemporary ground surface.
13) Ditch N.64 (picture 30);
Ditch sizes: 5X1X1 m;
A stone tomb has been confirmed in this ditch, in the depth of 0.1 from the
contemporary ground surface.
14) Ditch N.67 (pictures 31-33);
Ditch sizes: 5X1X1 m;
Fragments of milling stone, ceramic items and a stone tomb were found out in
different depths of this ditch.
As the performed works show, the archaeological sites are found in the boundaries of
the current archaeological protection zones and in plots directly neighboring it.
All the archaeological sites investigated by us date (as it was expected) of the late

antique period and earlier mid-centuries.



(Stamp: “Unity of Archaeologists” LTD, 400087552).
Picture 1.
Photo of the project territory of 8 hectares.

Picture 2.
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Picture 3.
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Picture 4.
Situational drawing of the project territory of 8 hectares.

Picture 5.
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Picture 11.
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