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Presenter
Presentation Notes
If capacity is “the ability of individuals, organizations and societies to perform functions, solve problems, and set and achieve objectives in a sustainable manner” 
Then capacity building for the effective management of World Heritage properties will:
- strengthen the knowledge, abilities, skills and behavior of people with direct responsibilities for heritage conservation and management,
-  improve institutional structures and processes through empowering decision-makers and policy-makers,
•- and introduce a more dynamic relationship between heritage and its context and, in turn, greater reciprocal benefits by a more inclusive approach,
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Where capacities reside and learning areas > target audiences

Where capacities reside:

Principal learning areas:

Practitioners

Implementation of the Convention
Conservation and management issues
Technical and scientific issues
Resource utilization and management

Institutions

Legislative issues

Institutional frameworks/issues
Financial issues

Human resources

Knowledge

Communities &mnetworks

Reciprocal benefits and linking with
sustainable development
Stewardship

Communication / Interpretation



Presenter
Presentation Notes
In the process, as you can see in the screen, three groups of audiences and respective learning areas were identified. 
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at 3 different levels

National
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Strategies

Global World
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CONTEXT

v" In the framework of the Second Cycle - Periodic
Reporting for WH in Europe

v Analysis since the previous cycle: 2006-2013
v' Complementary to the self-evaluation of PR

v' Basic objective: Identify specific capacity-building
needs for WH in Mediterranean Europe




MEDITERRANEAN EUROPE

11 States Parties
Andorra Malta
Cyprus Portugal
Greece San Marino
Holy See Spain

Israel Turkey

Italy




METHODOLOGY

3 main sources:
] State of Conservation (SOC) reports
80 SOCs
28 sites - 11 States Parties
1 Decisions concerning new inscriptions and extensions
20 Decisions
 Advisory or Reactive Monitoring mission reports
23 reports
2006-2013

+ Meetings of site managers and focal points for World Heritage




MAIN ISSUES FOR WORLD HERITAGE IN
MEDITERRANEAN EUROPE

1. Management systems, plans and activities
Legal framework, funds and human resources
Urban development and infrastructure
Tourism development

Risks

Community and social cohesion

Coordination of stakeholders

00 N O O &~ W

Monitoring




MAIN OBJECTIVE - C-B STRATEGY

Managers and stakeholders are properly qualified to face
complex realities and deal with the changing environment

and circumstances at a World Heritage Site

Targeted audience:
e Professionals and practitioners

 Governments and decision-makers (at all levels of administration)
and institutions

* Local communities




2 MAIN LINES OF ACTION

OBJECTIVE MAIN LINES OF ACTION

1. Focus on the sustainable management
of the WH site

Managers and
stakeholders are properly
qualified to face complex
realities and deal with the
changing environment

and circumstances at a 2. Participatory and multi-disciplinary
WH site approaches for the engagement of the
whole community related to the WH site




4 KEY PRIORITIES

OBJECTIVE MAIN LINES OF KEY PRIORITIES
ACTION

Managers and
stakeholders
are properly
qualified to face
complex
realities and
deal with the
changing
environment
and
circumstances
at a WH site

1 Focus on the
sustainable
management of the
WH site

2. Participatory and
multi-disciplinary
approaches for the
engagement of the
whole community
related to the WH
site

Reinforce the holistic approach for
the management of the site

Monitoring as the key basic
element to guarantee the
sustainability

Increase the cooperation among
stakeholders

Give cultural and natural heritage a
function in the life of communities




MAIN LINES OF | KEY PRIORITIES C-B NEEDS
ACTION

1. Focus on the
sustainable
management of
the WH site

2. Participatory
and multi-
disciplinary
approaches for
the engagement
of the whole
community
related to the
WH site

Reinforce the holistic
approach for the
management of the
site

Monitoring as the key
basic element to
guarantee the
sustainability

Increase the
cooperation among
stakeholders

Give cultural and
natural heritage a
function in the life of
communities

Integrated and multi-disciplinary
Natural and cultural elements
Landscape or territory approach

Indicators
Roles and responsibilities
Funds

Disaster risk reduction
Negotiation and shared decisions
Identification of stakeholders

Participation in decision-making
Transparency in management
Shared revenue
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apacity-building strategy for
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Europe




CENTRALDEASTERN AND SOUTH-EASTERN EUROPE

1. Albania 8. Czech Republic 16. Russian Federation

2., Armenia 9. FYR of Macedonia 17. Serbia

3. Azerbaijan 10. Georgia 18. Slovakia

4. Belarus 11. Hungary 19. Slovenia

5. “Bosnia and 12. Moldova 20. Ukraine
Herzegovina 13. Montenegro

6. Bulgaria 14. Poland

7. Croatia 15. Romania

Most eountries are stilllundergoing a system transformation that began with
thedall of communism/in 1989. This period includes changes of regime and
the iImplementation of democratic institutions and procedures, economic
reforms and social change.

There are two main ongoing processes that have direct impact on state of
conservation of the properties. These are:

- revisiom of legal and institutional frameworks

- reerganization of the state institutions in the majority of countries.



EASTERN AND SOUTH-EASTERN EUROPE
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EASTERN AND SOUTH-EASTERN EUROPE

t — 99 times

Commerc 1
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facilities - 2

DN and associated infrastructure - 31

Threats to the World Heritage
properties

http://whc.unesco.org/en/soc/



AL, EASTERN AND SOUTH-EASTERN EUROPE

Management titutional factors

H WH Committee recommendations
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reference to the attributes of OUV



CENTRAL, EASTERN AND SOUTH-EASTERN EUROPE

Building and“develepment

Factors affectingthe WH
properties

- “unsuitable constructions within
the boundaries of the property or
its setting (scale & materials,
function);

- High-rise and'big volume
constructions in the buffer zone;
gradual, accelerated,
Inconsistent, uncontrolled and/or
Inappropriate urban development

- Illegal constructions or
demolitions ofistoric buildings;

- development of tourist facilities
(ski zones, resorts, etc) and
infrastructure;

- lack of monitoring and control;

WH Committee recommendations

establishing restriction zones and
land-use regulations;

putting in place and underpinning
monitoring and controlling of
development by clear articulation
of attributes of OUV;

developing impact studies and
assessments: Strategic
Environmental Assessment,
Environmental Impact
Assessment, Heritage Impact
Assessment, visual impact
studies



CENTRAL, EASTERN AND SOUTH-EASTERN EUROPE

WHAT IS NEEDED-— MAIN LINES OF ACTION

1. Standards relevant to,the World Heritage sites and implementation of the
World Heritage Convention as a tool supporting the legal protection of
heritage;

2. Stable and effective system of legal protection and the framework for the
integrated management of cultural and natural heritage, with an emphasis on
spatial planning regulations;

3. Setting a framework and a system of cooperation at the country level and at
thedevel of World Heritage sites allowing the organization of heritage
protection and consernvation;

4. Promotion of community involvement in the protection of heritage as a value
In itself and as ascontext for the effective protection of heritage;

5. Greatercooperation between countries of the sub-region.
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, EASTERN AND SOUTH-EASTERN EUROPE

FIRST CIRCL E PERIODIC REPORTING EXCERCISE
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ASTERN AND SOUTH-EASTERN EUROPE
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Background

sub-region:
inland, Iceland, Latvia, Lithuania, Norway, Sweden
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lority areas for C-B

Manage

Developme
impleme
ination/c

t systems/plans

omprehensive MPs
n
poration between various levels of national

of lan
Jal issues
* Enforcen
0 Inclusion of
0 Aneed fg
o S

pes
of specific/tailored legislation
mplementation

tional conservation/management systems
lent monitoring tools integrated in MPs

ific indicators




lority areas for C-B
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ority areas for C-B
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ority areas for C-B

Sustainal
Key issue:
Potential s¢
potential ne
Al comm
pility/t
rt-term ¢

egradatio
itself

States Partieg
strategies tq
developmg
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itage and Sustainable Tourism Programme

Protecting Places Programme — 10 module WHST Online

It is developed and currently tested in a pilot project in the sub-
egion, coordinated by NWHF




_ lority areas for C-B
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Way forward
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SOURCES:
Periodic Reports Cycle 2

State of Conservation
Reports 2006 - 2014



Results of Periodic
orting First Cycle

lons on capacity building under all Five Cs
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First Cycle WE strengths
& weaknesses

Strengths

Active involvements of NGOs and Awareness of heritage but not

civil society always a good understanding of
WH Convention

Measures and incentives to Need for better information on

promote information and education management plans and buffer

on heritage zones

Reorganisation of functions and
loss of expertise

Division of responsibility between
central and local government

18 actions identified in WE sub-regional plan
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Principal factors affecting World Heritage properties in Western Europe ranked 1 to 10, descending

From Second Cycle Periodic Report 2013

Natural/ Mixed (13 properties)

lllegal Activities

Impacts of tourism/ visitor/ recreation

Effects arising from transport

infrastructure
Solid waste

Erosion and siltation/ deposition

Fishing/ collecting aquatic resources

Invasive/ alien terrestrial species

Major linear utilities

Major visitor accommodation and
associated infrastructure

Air pollution

Cultural (122
properties)
Impacts of tourism/
visitor/ recreation

Effects arising from
transport infrastructure
Ground transport
infrastructure

Housing

Deliberate destruction of

heritage

Water (rain/ water table)

Renewable energy
facilities

Commercial development

Relative humidity

Micro-organisms

From State of Conservation reports 2006 -

2014

Natural/ mixed (8
properties)
Management
systems/
management plans
Impacts of tourism/
visitor/ recreation
Invasive/ alien
terrestrial species
Non-renewable
energy facilities
Fire (wildfire)

Fishing/ collecting
aguatic resources
Forestry/ wood
production
Ground transport
Infrastructure
Localised utilities

Mining

Cultural (27
properties)
Housing

Management systems/
management plans
Ground transport
infrastructure
Interpretation and visitor
facilities

Major visitor
accommodation and
associated
infrastructure
Renewable energy
facilities

Impacts of tourism/
visitor/ recreation
Management activities

Commercial
development

Effects arising from
transport infrastructure



Capacity Building
Priorities
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Support Study to the Second Periodic Reporting Cycle in Europe

Funding and Cooperation Opportunities for World Heritage in Europe
Opportunites de.financement et de coopération pour le patrimoine
mondial en Europe

Study analysing the priorities of the major European
donor organisations:

= Horfzon 2020

= Creative Europe

= INTERREG Europe
= URBACTIII

= LIFE

= ErasmusPlus



Support Study to the Second Periodic Reporting Cycle in Europe
Funding and Cooperation Opportunities for World Heritage in Europe

Competent body

submits proposal Proposal shows
for an Integrated how other Funds
Project under LIFE will be used to
Drafts purchase, c covering specific finance
Programme & activities complementary
activities

Financial plan

IAS Habitat \ awaren

restoratlon

’“m
plans 7f

Agricultural
measures

Large
frastruct Cohesionn
are
Fund

Training
farmers

Other funds are
mobilised at
national/ regional
level to finance
complementary
activities included

in the plan

Source: http://ec.europa.eu/environment/life/about/beyond2013.htm



Support Study to the Second Periodic Reporting Cycle in Europe
Funding and Cooperation Opportunities for World Heritage in Europe

Matrix for easy cross-reference (extract)
Whatistobedone  llookat .. | | | |

A Reflection on World Heritage
implementation CoE, Creative Europe, HORIZON 2020

A Study on the Economic value of
cultural heritage ~COE, Creative Europe, HORIZON 2020

3 .‘.Q ‘
Management planning on site level N
Stakeholder participation ‘

recommendations (€ for local

meetings) EEA, EARDF %
Revitalisation works on Cultural
Heritage EEA, LIFE

Legislation
Harmonisation of legal instruments herein asbl , relevant to World  Landscape
(describe) Council of Europe EHHF Heritage Convention

- ]
Heritage Impact Assessment Council of Europe EU
see ICOMOS

Staff and Management EARDF, Central
(administrative) Questions Europe
GAPS and IUCN

Comparative Studies GAPS
Sustainable Tourism LIFE, ERDF, EEA




United Nations :
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Final EuropePeriodic Reporting Meeting

Réunign finale sur le Rapport périodique pour I'Europe

1st week of December 2014
Hosted by Finland

« Tentative date and place:

1.-2.12.2014 in Fortress of
Suomenlinna, Helsinki

1¢¢ semaine de décembre
2014

Organisée par la Finlande

» Date et lieu proposes:

1.-2.12.2014 a la Forteresse de
Suomenlinna, Helsinki
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