
Consultation meeting 
 

Capacity-Building Strategy for 
Central, Eastern and South Eastern 
Europe  
 
 
 
 
 
 
Meeting for the Focal Points from Central, Eastern and South-Eastern 
Europe, Baku, Azerbaijan 29-31 October 2013  
 
29 October 14:30 
 
 



Agenda  

• Short overview of the Blueprint document and the 
feedback from the States Parties 
 

• How to move from Blueprint to Strategy Document  
 

• Implementing Partners and Timeline 
 

• Discussion and drafting of a prioritised CESEE 
Capacity-Building Action Table 



Work approach – tailored to sub-region and State Party-driven 

 
 
 
 
 

 
• 2011: Elaboration of Training and Capacity-Building questionnaire 

 
• January 2012: Training and Capacity-Building questionnaire sent out to the States Parties 

in the sub-regions  
 

• November 2012: Creation of Steering Group with representatives from States Parties of the 
sub-regions, ICCROM, IUCN and the World Heritage Centre 
 

• March 2013: Telephone conference on the preparation of the Blueprint Document and 
feedback from the Steering Group 
 

• May 2013: Blueprint produced in May 2013 as basis for discussion for the future Strategy  
 

• October 2013 : Baku Consultation meeting with Focal Points 



The Blueprint of the Capacity-Building Strategy for CESEE 

 
 
 

Content: 
1. Aim of the Blueprint 
2. Vision 
3. Background 
4. Brief overview on the current Training and 

Capacity building in Central, Eastern and South 
Eastern Europe 

5. Availability of Training and Capacity Building 
6. Training needs 
7. Needs in relation to training materials and toolkits 
8. Targeted Audience in relation to Training and 

Capacity Building 
9. Underlying Considerations 
10.Regional best-practices to be explored 
11.Funding matters 
12.A note on information resources 
13.Specific approaches regarding training and 

capacity building 
14.What can be done? Ideas concerning 

coordination and implementation of the strategy 
15.Contact point at the World Heritage Centre 
 



Blueprint Feedback from the States Parties 

 
 
 

• Albania  
 

• Hungary 
 

• Russian Federation  
 

• Slovakia  
 
 



How to move from Blueprint to Strategy Document  

 
 
 

PR CESEE 
Reports: 
 
• Prague (2011) 

 
• Tbilisi (2012) 

 
• Baku (2013) 
 
 

 

Feedback from  
Focal Points  



Possible Outline of the Strategy 

 
 
 

1. Background 
 

2. Objective / Vision 
 

3. Benefits 
 

4. Principles 
 

5. Strategies 
 

6. Responsibilities  
 

7. Key Deliverables 
 

Annex: Prioritised CESEE Capacity-Building Action Table 



Implementing Partners and Timeline 

 
 
 

• consortium of interested regional institutions 
 

• pilot the preparation of the capacity-building strategy 
 

• with support of the Advisory Bodies (IUCN and ICCROM) and 
the World Heritage Centre 
 

• first draft February 2014 
 

• consultation meeting in Paris Spring 2014 
 

• presentation of strategy to the sub-region during the side-event 
at the 38th session of the World Heritage Committee 
 
 
 

 



Discussion and drafting of a prioritised CESEE Capacity- Building 
Action Table 

 
 
 

• region-specific: adapting the Summary Action Plan as included 
in the World Heritage Capacity-Building Strategy to the Central, 
Eastern and South-Eastern Europe region 
 
 

• prioritization of actions: 
- high 
- medium  
- low  
- not relevant  
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