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Capacity-Building is one of the key issues concerning the sustainable conservation of World Heritage
properties. In the framework of the implementation of the global World Heritage Capacity Building
Strategy (WHCBS) adopted by the 35th session of the World Heritage Committee (UNESCO, Paris,
2011, Decision 35COM9.B) and as a follow-up of the First Cycle of Periodic Reporting, the Europe and
North America regional desk of the World Heritage Centre launched an initiative to elaborate a sub-
regional capacity-building strategy for Central, Eastern and South-Eastern Europe region.

In the framework of the 37th session of the World Heritage Committee in Phnom Penh, Cambodia, the
World Heritage Centre and the Advisory Body ICCROM organized a side-event on 19 June 2013, to
present the progress of the ongoing initiative to an audience of World Heritage professionals, members
of Delegations and Category-2-Centers.

Joe King (ICCROM) commended the Europe and North America Desk for taking this initiative forward
and the participatory approach applied for its implementation. He particularly welcomed the Blueprint as
a major result of the work of the Steering group, created in November 2012 during the Periodic
Reporting workshop for Focal Points of Central, Eastern and South-Eastern Europe in Thilisi, Georgia.
In his short presentation, Mr King recalled the main principles of the Global World Heritage Capacity
Building strategy which aims at addressing a broad audience including individuals, communities and
institutions and enabling them to sustainably manage and protect the World Heritage properties.
Furthermore, he emphasized the importance and benefits of a joint management approach for cultural
and natural properties.

Petya Totcharova (WHC) explained that this capacity-building initiative is a follow-up of the first cycle of
Periodic Reporting. The urgent need for development of such a strategy was recently re-confirmed with
the feedback received from the Focal Points of the sub-region to the 2012 5 C’s Strategic Objectives
Questionnaire. She further explained that the Steering Group was created on a voluntary basis with the
participation of national Focal Points, the Advisory Bodies and the World Heritage Centre. In May 2013
the Steering Group finalized a Blueprint document for a future Capacity-Building Strategy for Central,
Eastern and South-Eastern Europe which has been shared with the Focal Points for World Heritage of
the sub-region ahead of the meeting.

In the absence of Jitka VICkova, Focal Point for World Heritage of the Czech Republic who coordinated
the Steering Group’s work on the finalization of the Blueprint Document, Ms Rusudan Mirzikashuvili,
member of the Steering Group and Focal Point for Georgia, described the work approach of the
Steering Group and thanked the World Heritage Center for taking this important step in close
collaboration with the States Parties. Mrs Mirzikashvili pointed out that it was important and beneficial to
involve the relevant States Parties at the very early stages of this initiative so that the States Parties
may appropriate the implementation of the future strategy from the start. Mrs Mirzikashvili gave a brief
overview of the outline of the Blueprint document and emphasized the need for cross-professional
training in the fields of culture and nature, for more toolkits and training materials and enhanced
communication and information exchange between institutions, site managers and communities.
Moreover, Mrs Mirzikashvili addressed two of the main challenges for the successful implementation of
the future capacity-building strategy: the identification of mechanisms to ensure continuous funding and
the identification of suitable coordination (lead) organization/s for the piloting and implementation of the
strategy, such as a Category-2-Center.

In particular, the identification of a suitable coordinating organisation was discussed with the Advisory
Bodies and other participants. WHC, IUCN, ICOMOS and ICCROM representatives expressed their
readiness to act as facilitators and share their experiences, but also stressed that there are no human
resources to coordinate the implementation of the strategy on their own. Giovanni Boccardi (WHC,
Focal Point for capacity-building and Category-2-Centres) stated that the Secretariat stands ready to
provide advice in the process for the creation of a Category-2-Centre. The Permanent Delegate of
Slovakia announced that Slovakia has the intention to initiate the process of creation of a Category-2-
Center. It was agreed however, that a deeper discussion concerning any particular institution should
take place at a later stage when representatives of the whole sub-region is present.



Carolina Castellano (ICOMOQOS) reiterated the need for more and new innovative ways for capacity-
building, since past efforts in training, though large in number, have not yet yielded the expected
results. Mrs Castellano encouraged the participants to continue their work.

Due to the limited time, the vivid discussion had to come to an end. The side-event had clearly shown
the importance of capacity-building, the interest of various stakeholders in this matter and their will to
accompany the process. Petya Totcharova explained that the next steps to move forward would be to
ask for more detailed feedback concerning the Blueprint Document from all State Parties from the sub-
region and suggested the next consultation meeting for the Focal Points of the sub-region on the
Blueprint Document to take place in the framework of the Periodic Reporting workshop for Focal Points
from Central, Eastern and South-Eastern Europe in Baku, Azerbaijan, 29-31 October 2013.
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