Towards a governance system for coordinating the updating and the implementation of the Management Plan of the Archaeological Areas of Pompei, Herculaneum and Torre Annunziata 

First Expert/Stakeholder Meeting

Draft Programme

Pompei (Italy)
17 November 2012 
Friday 16 November 2012


Arrival 

15.00 – 17.00 
Pompei Site Visit

20.00

Dinner in Ercolano
Saturday 17 November 2012 “Auditorium, Pompei Scavi”
09.00 – 09.30 
Official Opening 



Francesco Bandarin, Assistant Director-General for Culture, UNESCO


Fund in Trust Agreement between UNESCO and Italian Ministry of Cultural 

Heritage and Activities


Antonia Pasqua Recchia, Secretary General –Italian Ministry of Cultural 

Heritage and Activities (MIBAC)


From Conservation to Maintenance: “Grande Progetto Pompei” and the 

 
Management System
09.30 – 10.00
Presentation of Meeting Objectives


Gianni Bonazzi, Director, Office of Studies and Coordination, MIBAC



Activities of the MIBAC UNESCO Office: the World Heritage site of Pompei, 

Herculaneum and Torre Annunziata 



Adele Lagi, Senior Officer, World Heritage Office, MIBAC



Proposal for a Management System for the World Heritage site of Pompei, 

Herculaneum and Torre Annunziata 

10.00 – 11.20 
State of the Art of the WH Site (Planning and Conservation Issues)


Gregorio Angelini, Director, Regional Directorate for Cultural and Natural 

Heritage of the Campania Region, MIBAC


Management issues at World Heritage sites in the Campania Region


Luigi Malnati, Director, General Directorate for Antiquities, MIBAC


“Grande Progetto Pompei: Piano della conoscenza”



Teresa Elena Cinquantaquattro, Superintendent, Superintendency of Naples 

and Pompei (SANP)


Planning of Interventions in the three archaeological areas of Pompei, 


Herculaneum and Torre Annunziata 



Gisella Capponi, Director, High Institute for Conservation and Restoration 

(ISCR)


Conservation and maintenance interventions and planning
11.20 – 11.30 
Coffee Break

11.30 – 12.30 State of the Art of the WH Site (Disaster Risk Management, Management 

and Legislative Issues)


Marcello Martini, Director of the Vesuvian Observatory of the National 


Institute for Geophysics and Volcanology


Emergency Plan for the Vesuvian area


Maria Paola Guidobaldi, Responsible, Ufficio Scavi di Ercolano, SANP



Jane Thompson, Project Manager, Herculaneum Conservation Project



The Herculaneum Conservation Project: an example for future heritage 


management practice



Paolo Carpentieri, Chief Legislative Office, MIBAC


New Guidelines for Sponsorship

12.30 – 12.45 
Questions/Discussion 

12.45 – 14.00 
Lunch

14.00 – 16.30 
Presentation of Workshop Objectives



Cristina Menegazzi, Programme Specialist, World Heritage Centre, UNESCO


Separate Workshops:


Workshop 1: Heritage and Conservation


Moderator: Stefano De Caro, Director-General of ICCROM


Workshop 2: Disaster Risk Management
Moderator: Laretna T. Adishakti, Coordinator of the Center for 
Heritage Conservation, University Gadjah Mada, Indonesia


Workshop 3: Public Use



Moderator: Aylin Orbasli, ICOMOS/ICTC, (International 




Committee on Cultural Tourism)

Workshop 4: Governance, Institutional and Organizational Settings



Moderator: Luca Zan, University of Bologna, Department of 



Management
16.30 – 17.15 
 Coffee Break

17.15 – 18.00 
Presentation of Workshops results


Wsp 1 - Rapporteur: Christopher Young, Head of International Advice, 


English Heritage
 

Wsp 2 - Rapporteur: Cristina Menegazzi, Programme Specialist, World 


Heritage Centre, UNESCO



Wsp 3 - Rapporteur: Christian Biggi, Director, International Centre for the 

Study of Herculaneum

Wsp 4 - Rapporteur: Jane Thompson, Project Manager, Herculaneum 


Conservation Project

18.00 – 18.15 
Discussion

18.15 – 18.30 
Conclusions


Francesco Bandarin, Assistant Director-General for Culture, UNESCO



Antonia Pasqua Recchia, Secretary General –Italian Ministry of Cultural 

Heritage and Activities (MIBAC)
20.30

Dinner in Pompei
Sunday 18 November 2012

Departure
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