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10th Expert Working Group Meeting for the Preservation of the Safeguarding of the Cultural Landscape and Archaeological Remains of the Bamiyan Valley World Heritage Property,
National Research Institute for Cultural Properties, Tokyo, Japan (6 to 8 December 2011)

Background
In March 2001, two Buddha statues located in the Bamiyan valley and believed to be dating back respectively to the mid sixth and the early seventh century AD, were destroyed. This destruction led to the mobilization of the international community in an emergency effort to safeguard the remains of this outstanding component of Afghan Heritage. These unique Buddhist monuments attested to the successive interactions between the peoples living in this Bamiyan Valley and those who traversed it on their journeys along the legendary Silk Roads. The outstanding value of this landscape was recognized by the World Heritage Committee in 2003, year in which the site was inscribed on the World Heritage List. At that time, the Valley was simultaneously placed on the List of World Heritage in Danger in testimony to the destroyed Buddha statues.
Over the past decade, UNESCO, in close collaboration with Afghan authorities and the international community, has undertaken a series of actions to safeguard the remains of the Buddha statues, as well as other important cultural heritage sites in the Bamiyan Valley. This has been made possible mainly through the generous contributions from the UNESCO/Japanese Funds-in Trust for the Preservation of World Cultural Heritage.

The implementation of the emergency safeguarding activities under the project “Safeguarding of the Cultural Landscape and Archaeological Remains of the Bamiyan Valley” (phases I, II, and III) began in 2003, in close cooperation with the Afghan Ministry of Culture and Information, the Ministry of Urban Development, the Provincial authorities of Bamiyan, and several specialized international institutions, particularly with NRICP Tokyo. The first, second and third phases of the project were successfully completed in 2004, in 2008 and in September 2011, respectively, and produced important outcomes.
From 2002 to 2011, UNESCO, in close consultation with Afghanistan authorities and international implementation partners, particularly ICOMOS Germany, coordinated a series of nine meetings of the Expert Working Group on the Preservation of the Bamiyan Site. The working group is composed of international specialists committed to supporting the Afghan authorities in their conservation efforts. 
The year 2011 marked the tenth anniversary of the devastating destruction of the Bamiyan Buddha statues. Despite the commendable results obtained with regards to the safeguard of the site, a lot still remains to be done. In this framework, UNESCO, in close cooperation with the Afghanistan authorities and the NRICP Tokyo, is organizing the 10th Bamiyan Expert Working Group Meeting in Tokyo, Japan, 6-8 December 2011.  The aim of the meeting is to advise UNESCO and the Afghanistan authorities on issues related to the conservation of the Bamiyan World Heritage property by reviewing and assessing ongoing activities in Bamiyan, as well as identifying needs and opportunities for future initiatives. The meeting will also provide an opportunity for the coordination of international efforts. In addition, this meeting will launch the Phase IV of the above-mentioned project to safeguard the Cultural Landscape and Archaeological remains of the Bamiyan valley. A provisional programme and a list of invited participants are enclosed for your information.
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Provisional Programme

Tuesday, 6 December 2011 (Day 1)

Opening session, Chair: Mr Yamauchi Kazuya, NRICP, Tokyo, Japan
Welcome addresses and introduction

	10.00 - 
10.45 a.m.
	1. Welcome speech by General Director of NRICP, Tokyo
2. Welcome speech by Director, UNESCO Kabul office
3. Message of the Ambassador and Permanent Delegate of the Islamic Republic of Afghanistan to UNESCO & ISESCO
4. Speech by Afghanistan Ambassador to Japan
5. Speech by H.E. Minister or H.E. Deputy Minister of Information and Culture, Afghanistan
6. Speech by Mrs Habiba Sarabi, Governor of Bamiyan Province, Afghanistan
7. Greetings from Mr Shinji Nagashima, Director, Multilateral Cultural Cooperation Division, Ministry of Foreign Affairs of Japan
8. Greetings from Mr Shinpei Minami, Director, Office for International Cooperation on Cultural Properties, Cultural Properties Department, the Representative of the Agency for Cultural Affairs of Japan 
9. Greetings from Mr Mounir Bouchenaki, Director-General, ICCROM
10. Introduction of the aims and programme of the 10th Expert Working Group Meeting by Dr Roland Lin, Asia and Pacific Unit, World Heritage Centre, UNESCO


10.45 -11.00 a.m.

Coffee break
Review of the four components of the Desired State of Conservation for the Removal of the Cultural Landscape and Archaeological Remains of the Bamiyan Valley from the List of World Heritage in Danger
First session, Chair: Prof. Michael Petzet, Former President ICOMOS, President ICOMOS Germany
Adequate state of conservation of archaeological remains and mural paintings achieved

	11.00 a.m.
	1. Presentations by Mr Yamauchi, NRICP, Tokyo (20 minutes) 
2. Professor Hanae Sasaki, Center for Archaeological Research, Kanazawa University (20 minutes)
3. Professor Toshio Nakamura, Tandentron AMS Dating Research Division Center for Chronological Research, Nagoya University (20 minutes)
4. Professor Zemaryalaï Tarzi, France (30 minutes)

	12.30 p.m.
	Issues to be addressed and possible remedial actions


1.00 - 2.00 p.m.

Lunch
Second session, Chair: Mr Mounir Bouchenaki, Director-General, ICCROM
Safeguarding the remains of the Buddhas and their niches

	2.00 p.m.
	1. Presentation by Professor Petzet, President of ICOMOS Germany (30 minutes)
2. Professor Margottini, ICCROM Representative, Engineering geologist, ISPRA (Italian Institute for Protection and Environmental Research), Italy (30 minutes)

	3.00 p.m.
	Issues to be addressed and possible remedial actions


3.30 - 4.00 p.m.
Coffee break

Third session, Chair: Prof. Kosaku Maeda, Visiting Researcher, Japan Centre for International Co-operation in Conservation, NRICP, Tokyo, Japan
Implementation of the Management Plan and Cultural Master Plan (the protective zoning plan)

	4.00 p.m.
	1. Presentations by H.E. Mrs Habiba Sarabi, Governor of Bamiyan (30 minutes)

2. Professor Michael Jansen, ACDC, Aachen University, Germany (30 minutes)

	5.00 p.m. 
	Issues to be addressed and possible remedial actions


5.30 - 6.30 p.m.
Visit to Tokyo University of the Art: Study tour to see the displaced wall painting fragments 
The displaced Bamiyan wall painting fragments have recently been re-treated. The painting fragments are the collection of the Foundation for Cultural Heritage and Art Research and currently are placed at a conservation lab. of the Tokyo Univ. of the Art just 5 minutes (by foot) away from NRICP Tokyo (see the following link: http://www.geidai.ac.jp/museum/exhibit/2011/Afghan/Afghan_en.htm).
6.30 - 8.00 p.m.  Reception at NRICP Tokyo
Wednesday, 7 December 2011 (Day 2)

Fourth session, Chair: Mr Shigeru Aoyagi, Director, UNESCO Kabul office

Site Security ensured & Review of the four components of the Desired State of Conservation for the Removal of the Cultural Landscape and Archaeological Remains of the Bamiyan Valley from the List of World Heritage in Danger
	9.30 a.m.
	Presentation of Site Security by Mr Abdul Ahad Abassy, Director of Historical Monuments Department (MoIC), Afghanistan 

	10.00 a.m.
	Presentation of the previous World Heritage Committee Decision, by Dr. Roland Lin, UNESCO World Heritage Centre 

	10.30 a.m.
	Issues to be addressed and possible remedial actions 


11.00 - 11.30 a.m.
Coffee break

Fifth session, Chair: Mr Brendan Cassar, Programme Specialist, Culture Unit, UNESCO Kabul Office
Regional development and protection of the cultural heritage
	11.30 a.m.

	1. Presentation of changes in the cultural landscape at the Bamiyan valley, by Mr Georgios Toubekis, ACDC, RWTH Aachen University, Germany (30 minutes)
2. Presentation by Mr K. H. Fitrat, Mayor of Bamiyan municipality, Afghanistan (30 minutes)

	12.30 p.m.
	Issues to be addressed and possible remedial actions 


1.00 - 2.00 p.m.
Lunch

Sixth session, Chair: Prof. Michael Jansen, ACDC, Aachen University, Germany
Regional development and various proposals for development projects 

	2.00 p.m.
	1. Presentation of current issues in the infrastructure development from Afghan side, by Mr Abdul Wassay Rahim, Acting Director, Historical Cities Department, Ministry of the Urban Development, Afghanistan (30 minutes)
2. Presentation by Mr Paul Cruickshank, Head of Programmes, Afghanistan Operations Centre (AGOC), UNOPS (30 minutes)
3. Presentation of the visitors’ centre, site museum, interpretation centre and other facilities for receiving visitors, by H.E. Mrs Habiba Sarabi, Governor, Bamiyan Province, Afghanistan(30 minutes)

	3.30 p.m.
	Issues to be addressed and possible remedial actions 


3.30 - 4.00 p.m.
Coffee break
Seventh session, Chair: Prof. Claudio Margottini, ICCROM representative & ISPRA (Italian Institute for Protection and Environmental Research), Italy

Archaeological park of the Bamiyan Valley and Emergency preservation and the conservation perspective other than the Buddha niches, such as Shar-i Gholghola, Shahr-i-Zuhak and Kakrak, including the conservation of Buddhist monastery in front of the cliff.
	4.00 p.m.
	1. Presentation by Mr. Khair Muhammad Khairzada, Director of the Institute of Archaeology, MoIC, Afghanistan (20 minutes)
2. Professor Zemaryalaï Tarzi, University of Strasbourg, France (20 minutes)   
3. NRICP, Tokyo (20 minutes)    

	5.00 p.m.
	Issues to be addressed and possible remedial actions


Thursday, 8 December 2011 (Day 3)

Eighth session, Chair: Dr Roland Lin, Programme Specialist, Project officer for Preservation of the Bamiyan Valley, Asia and Pacific Unit, World Heritage Centre 

Heritage awareness, capacity building, museums and other issues
	9.30 a.m.
	1. Presentation on Heritage Awareness and Capacity Training by Mr Brendan Cassar, Programme Specialist, Culture Unit, UNESCO Kabul Office (30 minutes)
2. Presentation by Mr Omarakhan Masoudi, Director, National Museum of Afghanistan, regarding Museum (Provincial or National) (30 minutes)

	10.30 a.m.
	Issues to be addressed and possible remedial actions


11.00 - 11.30 a.m.
Coffee break

Ninth session, Chair: Pr. Kosaku Maeda, Visiting Researcher, Japan Centre for International Co-operation in Conservation, NRICP, Tokyo, Japan
Launching and planning for phase IV of the UNESCO Japan FIT Bamiyan project

	11.30 a.m.
	1. Presentation by Mr Yamauchi Kazuya, NRICP, Tokyo, Japan and (15 minutes)
2. Presentation by Dr. Roland Lin, UNESCO World Heritage Centre (15 minutes)

	12.00 p.m. 
	Issues to be addressed and discussion


1.00 - 2.00 p.m.
Lunch

Tenth session, Chair: Mr Shigeru Aoyagi, Director UNESCO Kabul office

Recommendations
	2.00  p.m.
	Presentation, discussion and adoption of recommendations

	3.30  p.m.
	Issues to be addressed 


4.00 - 4.30 p.m.
Coffee break
Closing session, Chair: Mr Yamauchi Kazuya, NRICP, Tokyo, Japan

4.30 p.m.

Closure
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Provisional List of Participants

Afghan authorities
1. H.E. Dr Sayed Makhdoum Raheen, Minister, Information and Culture of the Islamic Republic of Afghanistan
2. H.E. Mr Omar Said Sultan, Deputy minister, Information and Culture of the Islamic Republic of Afghanistan
3. H.E. Mr Mohammad Kacem Fazelly, Ambassador & Permanent Delegate of Afghanistan to UNESCO & ISESCO (to be confirmed)
4. H.E. Mrs Habiba Sarabi, Governor, Bamiyan Province, Afghanistan
5. Mr Abdul Ahad Abassy, Director, Historical Monuments Department, Ministry of Information and Culture, Islamic Republic of Afghanistan
6. Mr Khair Muhammad Khairzada, Director of the Institute of Archaeology, Ministry of Information and Culture, Islamic Republic of Afghanistan
7. Mr Abdul Wassay Rahim, Acting Director, Historical Cities Department, Ministry of the Urban Development of the Islamic Republic of Afghanistan
8. Mrs. Madina Qasimi, representative of Ministry of Foreign Affairs, Afghanistan
9. Mr K. H. Fitrat, Mayor of Bamiyan municipality, Afghanistan
10. Mr Omarakhan Masoudi, Director, National Museum of Afghanistan
Japanese participants

11. Mr Nobuo Kamei, General Director, NRICP, Tokyo
12. Mr Wataru Kawanobe, NRICP, Tokyo
13. Mr Kazuya Yamauchi, Head of Regional Environmental Section, Japan Centre for International Co-operation in Conservation, NRICP, Tokyo

14. Professor Kosaku Maeda, Visiting Researcher, Japan Centre for International Co-operation in Conservation, NRICP, Tokyo

15. Mr Susumu Morimoto, National Research Institute for Cultural Properties, Nara
16. Professor Hanae Sasaki, Center for Archaeological Research, Kanazawa University

17. Professor Toshio Nakamura, Tandentron AMS Dating Research Division Center for Chronological Research, Nagoya University

UNESCO representatives
18. Mr Shigeru Aoyagi, Director, UNESCO Kabul office

19. Dr Roland Lin, Programme Specialist, Project officer for Preservation of the Bamiyan Valley, Asia and Pacific Unit, World Heritage Centre 

20. Mr Brendan Cassar, Programme Specialist, Culture Unit, UNESCO Kabul Office 
International participants (alphabetical order) 
21. Mr Mounir Bouchenaki, Director-General, ICCROM

22. Professor Michael Jansen, Director of the Department of Urban History, RWTH Aachen University, Germany
23. Professor Claudio Margottini, ICCROM Representative, Engineering geologist, ISPRA (Italian Institute for Protection and Environmental Research), Italy
24. Mr Philippe Marquis, Director, Délégation Archéologique Française en Afghanistan (DAFA), France
25. Professor Michael Petzet, President of ICOMOS Germany
26. Professor Zemaryalaï Tarzi, University of Strasbourg, France     

27. Mr Georgios Toubekis, Aachen Center for Documentation and Conservation, RWTH Aachen University, Germany
International Donors representatives
28. Representative(s) of Japan: Mr Shinji Nagashima, Director, Multilateral Cultural Cooperation Division, Ministry of Foreign Affairs of Japan (to be confirmed)
29. Ms Hiroko Moriyama, Multilateral Cultural Cooperation Division, Ministry of Foreign Affairs of Japan (to be confirmed)
30. Mr Shinpei Minami, Director, Office for International Cooperation on Cultural Properties, Cultural Properties Department, the Representative of the Agency for Cultural Affairs of Japan 

31. Representative(s) of France: Mme France Quemarec, Département des affaires européennes et internationales de la Direction Générale des Patrimoines, Ministère de la Culture et de la Communication, France  (to be confirmed)

32. Representative of Germany : Ms Silvia Nissen-Huelse, Auswärtiges Amt, Foreign Office, Germany (to be confirmed)
33. Representative(s) of Switzerland : (to be confirmed)
UNOPS 

34. Mr Paul Cruickshank, Head of Programmes, Afghanistan Operations Centre (AGOC)

35. Ms Reiko Okumura, Business Development Officer, Afghanistan Operations Centre (AGOC)
Permanent Delegation of the Islamic Republic


of Afghanistan to UNESCO and ISESCO
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