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SUMMARY

This document presents progress reports on the Global Training Strategy as well as on the UNESCO Category 2 Centres. 
Draft decision: 34 COM 9C, see point II
I. Progress Report on the Revision of the Global Training Strategy
A. Background
1. Following a mandate from the World Heritage Committee in 1995, ICCROM began the development of a Global Training Strategy (GTS) for cultural heritage with the aim of increasing the capacity of professionals to better protect and conserve World Heritage properties.  The resulting Strategy, presented to the Committee at its 24th session in 2000 (Cairns) laid out a series of principles, strategic directions, and activities to improve World Heritage training outcomes.  In its discussion of the Strategy, the Committee asked ICCROM, the World Heritage Centre, and IUCN to expand the scope to include natural heritage.  The resulting document was presented to the World Heritage Committee at its 25th session in 2001 (Helsinki).  Between 2001 and 2009, ICCROM and IUCN, together with the World Heritage Centre, have periodically presented progress reports on the implementation of the Strategy to the World Heritage Committee.  

2. In the nine years in which the Strategy has been in operation, it has become clear that the situation for training has changed significantly, and there is a need to review and revise the strategy to take into account the new realities on the ground.  With this in mind, ICCROM was granted funding by the World Heritage Committee in 2009 to carry out a review and revision of the GTS.  At the same time, the State Party of Switzerland also indicated to ICCROM, IUCN, and ICOMOS a strong interest in improving capacity building for the protection of World Heritage, and agreed to fund a number of capacity building activities taking into account both natural and cultural heritage,  including contributing to the process of the revision of the Strategy.

3. To date, two meetings have been carried out.  The first took place in Chexbres, Switzerland from 10 – 13 November 2009, hosted by the Federal Office of the Environment, Government of Switzerland, with technical aspects organized by IUCN and ICCROM.  The meeting was attended by representatives of the three Advisory Bodies, the World Heritage Centre, and the State Party of Switzerland, as well as representatives of UNESCO Category 2 Centres, universities involved in teaching World Heritage studies, and other centres carrying out training on World Heritage related themes.  The meeting reviewed the existing GTS, identified existing and new training opportunities and technologies, and laid out the necessary steps of the process in order to arrive at a new GTS.  

4. A second meeting was held in Rome from 20 – 21 May 2010, hosted by ICCROM.  The meeting was again attended by representatives of the three Advisory Bodies, the World Heritage Centre, and the State Party of Switzerland, as well as a more restricted group of representatives of training institutions working on World Heritage issues. This meeting took the results of the Chexbres meeting, and explored much more in-depth, the key issues relevant for improved capacity building within the World Heritage system.  This meeting produced a more detailed framework from which a first draft of a new Strategy can be developed in a relatively short amount of time.
B. Revisiting the Global Training Strategy of 2001

5. The GTS approved by the Committee in 2001 contained three main sections:

a) A statement of purpose for the Global Training Strategy;

b) A set of supporting principles for improvement of training in the World Heritage system;

c) A priority action plan at the international level which outlined particular training initiatives in three broad areas:

i. implementation of the World Heritage Convention,

ii. improvement of site management,

iii. improvement of technical and scientific skills.
6. Training strategies at the regional level were also encouraged as part of the GTS, with emphasis on the same three broad areas of focus.  It was envisioned that the Periodic Reporting process would be used as a means to carry out necessary needs assessments in each region for the development of the regional strategies.  Though no full-fledged strategies were ever developed, regional action plans have included training components that have served to guide regional efforts.

7. In the intervening nine years, a wide range of training activities have been carried out within the framework of the Strategy.  At the international level, the World Heritage Centre and Advisory Bodies have begun the publication of a new series of resource manuals.  The first two of these on preparing nominations for World Heritage properties and on preparing disaster risk management plans are already in publication.  Other manuals in this series, including volumes on management of natural and cultural World Heritage properties are currently in development.  

8. Periodic training has also been carried out in various regions of the world on World Heritage processes such as management planning, preparation of nominations, periodic reporting, the evaluation of management effectiveness, and preparation of Statements of Outstanding Universal Value.  Training materials have been developed for these activities and are being improved over time.  Capacity building orientation sessions have also been added to meetings of the World Heritage Committee and General Assembly of States Parties.  

9. In the area of management and technical training, ICCROM has continued its courses on conservation of the built heritage, stone and wood conservation, and conservation of modern architecture.  While not aimed specifically at World Heritage, these courses all have relevant World Heritage components, including three specific training workshops, carried out as part of the Built Heritage Course, on management of World Heritage cities, landscapes, and archaeological sites.  

10. IUCN, working with partners such as the Mweka College of African Wildlife Management (Arusha, United Republic of Tanzania), the Garoua School for Training Wildlife Specialists (Cameroon) and CATIE (Centro Agronomico Tropical de Investigacion y Ensenanaza, Costa Rica), have carried out a number of long and short term training activities for natural heritage.  IUCN has also continued to work with professionals from its network to develop a capacity building programme specifically for natural heritage which was presented to the Committee at its 33rd session in 2009 (Seville).

11. A number of specific training programmes and activities have also been carried out.  2009 marked the end of the successful 12-year AFRICA 2009 programme (see document WHC-10/34.COM/10D .  Other programmes, such as Pacific 2009 and the World Heritage Marine, Cities, Forests, Prehistory, Tourism, and Earthen Architecture programmes are also being implemented.  Action plans for each region of the world have been developed as a result of the first cycle of periodic reporting.  While less then full-fledged training programmes, these action plans have been very useful in developing specific training activities at the regional level in response to needs enumerated through Periodic Reporting.

12. Notwithstanding the accomplishments of the GTS, it should be noted that the framework for training has become much richer around the world with more and diverse training opportunities being offered.  In particular, universities in various regions of the world have added World Heritage studies programme to their offerings, some State Parties have created new UNESCO Category 2 Centres dealing specifically with World Heritage, and other training centres such as CHDA (Center for Heritage Development in Africa) in Kenya, EPA (Ecole Du Patrimoine Africain) in Benin, CECI (Centros des Estudos Avancados da Conservacao Integrada) in Brazil, UNITAR (United Nations Institute for Training and Research) in Japan, and the ACCU (Asia-Pacific Cultural Center for UNESCO) Nara Office in Japan, to name a few, have components of training for World Heritage in their activities. The African World Heritage Fund has initiated a series of nomination training courses in collaboration with ICCROM, IUCN, ICOMOS and the World Heritage Centre. The UNESCO Chair programme and Forum UNESCO University and Heritage (FUUH) also offer training/networking opportunities, while UNESCO country offices have helped organize training workshops for managers of World Heritage sites.  All of these changes to the landscape of training in the past nine years, have led to the need to revise the GTS to take advantage of these new developments and ensure that all actors can use the Strategy effectively to help in the development their own programmes and activities.

C. Towards a World Heritage Capacity Building Strategy

13. One of the first concrete results to come out of the meeting in Chexbres in 2009 was recognition by all participants of the need to move from an approach aimed at the narrower concept of training towards the wide Concept of Capacity Building.  This change is in keeping with the World Heritage Committee’s identification of capacity building as one of its 5 key strategic directions (the 5 C’s).  This broader approach can be defined as one that focuses not just on the training of individuals in classroom settings, but improving the abilities of both individuals and institutions to better carry out the protection and conservation of World Heritage properties.   In this context, capacity building should be seen as a people-centred approach which focuses on learning environments and outcomes that bring positive changes to people’s attitudes as well as strengthening their knowledge and skills.  

14. It has also been recognized that there are many more technical tools for capacity building, in particular with the maturation of the internet, social networking, and other means of reaching larger audiences.  The final Strategy will need to take these technological developments into account.  

15. It was agreed that the revision of the strategy will be guided by the following principles developed at the Chexbres and Rome meetings:

a) The new Strategy will move from a narrow focus on training to a broader approach targeting the enhancement of capacities, both individual and institutional;  

b) The current priority given to mid-career professionals will be expanded to include a bottom up approach that focuses on actors who are essential for creating a positive enabling environment, such as the media, policy decision-makers, and communities;
c) One priority of the Strategy will be the training of World Heritage experts in the different regions of the world who can serve as evaluators, mentors, trainers, and advisers;
d) A second priority area of the Strategy will be to increase collaboration with those concerned with improved communication and networking for creating better awareness and shifts of attitudes in a broad range of stakeholders;
e) The revised Strategy will add a strategic framework that can be utilized by States Parties at the national level in addition to the international and regional levels identified in the original Strategy;
f) Fundraising will be seen as an important element of the strategy as capacity building has been under-funded in the past; 

g) Implementation of the Strategy will be guided and monitored on an on-going basis by a Capacity Development Coordinating Group, and its success will be measured by positive results on the ground in terms of conservation and management of the properties. 

16. It has also been agreed that the revised Strategy will take into account the existing framework of universities, UNESCO Category 2 Centres, and other providers of capacity building.  In addition, it will be necessary to utilize the Periodic Reporting exercise in a more systematic way, to better understand needs at the international, regional, and national levels.   Existing training programmes such as the follow-up to AFRICA 2009, Pacific 2009, the African World Heritage Fund’s Nomination training course and a new programme of capacity building activities funded by the Swiss Government (see point E below) will also be utilized as the basis for moving forward with the revised Global Training Building Strategy (to be renamed the World Heritage Capacity Building Strategy in line with changes mentioned above). (See final report of the Chexbres meeting in Document WHC-10/34.COM/INF.9C) 
D. The UNESCO Category 2 Centres

17. The rapidly growing importance of the preservation of cultural legacy and of the safeguarding of the natural resources of the planet has highlighted the important role of international cooperation by UNESCO in order for the organization to accomplish its mission. Category 2 Centres working under the auspices of UNESCO have the potential to assist the States Parties in the implementation of UNESCO programmes, both financially and technically, and support the protection and promotion of the cultural and natural heritage in all its forms. It is worth recalling that Article 5 of the World Heritage Convention “encourages the establishment of national or regional centres for training in the protection, conservation, and presentation of the cultural and natural heritage”, the endeavour by States Parties to promote the establishment of World Heritage related Category 2 Centres represents an additional powerful tool offered to the World Heritage community at large to support the Strategic Objectives of the World Heritage Committee and the implementation of the World Heritage Convention more generally.  These centres complement the work of the World Heritage Centre, the Advisory Bodies, the UNESCO Chairs, and other institutions with World Heritage focused training and research programmes. Their work and roles should therefore be supported and integrated as an important contribution to the new World Heritage Capacity Building Strategy and of wider capacity building efforts.

18. Currently, there are six World Heritage related Category 2 Centres established under the auspices of UNESCO. These are the following:

a) Nordic World Heritage Foundation (NWHF), with its Headquarters in Oslo, Norway;

b) World Heritage Institute of Training and Research-Asia and Pacific (WHITR-AP), with its three operational centres located in Beijing, Shanghai and Suzhou, China;

c) Arab Regional Centre for World Heritage (ARC-WH), with its Headquarters in Bahrain;

d) Regional Heritage Management Training Centre in Brazil, with its Headquarters in Rio de Janeiro, Brazil;

e) African World Heritage Fund (AWHF), with its Headquarters in Johannesburg, South Africa;

f) Regional World Heritage Institute in Zacatecas, Mexico.

19. A coordination meeting between the existing World Heritage related Category 2 Centres, with the aim to identify common strategies and to federate efforts in the implementation of joint programmes is being organized during the 34th session of the World Heritage Committee (Brasilia).

20. Among these institutions, NWHF and AWHF are respectively a foundation and a fund supporting the implementation of the World Heritage Convention, while the other four centres (WHITR-AP, ARC-WH, Brazil and Zacatecas) have a focus on capacity building in support of World Heritage. 

21. The Nordic World Heritage Foundation (NWHF) was originally established in 1996 with the objective of supporting the implementation of the World Heritage Convention in the Nordic Countries and supporting the World Heritage Committee in the follow up of the Global Strategy.  It became a foundation in 2002 and was established as a Category 2 Centre under the auspices of UNESCO by the General Conference of UNESCO at its 32nd session in 2002. The agreement between UNESCO and NWHF states that the continuation of its status as a regional centre under the auspices of UNESCO will be subject to periodic review on the basis of an independent evaluation.  A first evaluation was undertaken in 2007, which was followed by the renewal of the agreement between UNESCO and Norway, approved by the Executive Board of UNESCO at its 179th session together with the renewal of the grant of auspices of UNESCO to the foundation. The main purposes of the foundation are to (a) act as a focal point bringing Nordic countries together in their collective attempt to better implement the Convention; (b) support the World Heritage Centre by facilitating technical expertise, disseminating information and contributing to innovative projects; and (c) mobilize funds from bilateral, multilateral and private sources and facilitate assistance for natural and cultural World Heritage conservation efforts in developing countries. The NWHF strategy for 2010-2014 identifies three strategic objectives: 1 Promotion of sustainable development through tourism, 2. Strengthening of the Periodic Reporting Tool, and 3. Implementation of the UNESCO Integrated Comprehensive Strategy for Category 2 centres. (More information on the NWHF is available in Document WHC-10/34.COM/INF.5B and at the following web address: http://www.nwhf.no/).

22. The World Heritage Institute of Training and Research-Asia and Pacific (WHITR-AP) was established as a Category 2 Centre under the auspices of UNESCO by the General Conference of UNESCO at its 34th session in 2007. Its main mission is to strengthen the implementation of the World Heritage Convention in the Asia and the Pacific region, by building the capacity of all actors in the region involved with nominations of sites for possible inscription on the World Heritage List and with the protection and management of World Heritage properties of the region. WHITR-AP has its operational centres in Beijing, within the Beijing University, in Shanghai, within the Tongji University, and in Suzhou. WHITR-AP, with the institutional and scientific support of ICCROM, has organized the first International Training Course on Management Planning for Cultural Heritage at Tongji University of Shanghai, China (November – December 2008).  A second course will take place in September 2010.  It also organized an International Forum on World Heritage Protection in Suzhou, China (December 2008) and a Regional Capacity-building Workshop on Disaster Risk Reduction and Climate Change at Cultural and Natural Heritage Properties in Asia and the Pacific (December 2009). Between September 2009 and June 2010, WHITR-AP offered a one-year advanced course (Certificate and Diploma degrees) in World Heritage Conservation and Management within the Beijing University. The agreement between the Government of China and UNESCO states that the continuation of the status of WHITR-AP as a regional centre under the auspices of UNESCO will be first evaluated in 2013 (six years after its establishment, in accordance with the statutory evaluation cycle foreseen for all similar institutions established under the auspices of UNESCO). More information on WHITR-AP is available at the following web address: http://www.whitrap.org/.

23. The Arab Regional Centre for World Heritage (ARC-WH) in Bahrain was established as a Category 2 Centre under the auspices of UNESCO by the General Conference of UNESCO at its 35th session in 2009. The global objective of the ARC-WH is to assist efforts of States Parties in the implementation of the World Heritage Convention in the Arab States region, in close cooperation with the World Heritage Centre. ARC-WH aims principally at being a relay for the action of the World Heritage Centre and its partners in the region by federating regional energies for the conservation, promotion and presentation of the region’s cultural and natural heritage, along three major lines: information, assistance, and financial and logistic support. The purpose of these actions is to increase balanced representation of Arab States properties on the World Heritage List, promote better protection and management of such World Heritage properties, mobilize regional and international financial support for these purposes, and raise awareness of World Heritage in the region. ARC-WH is designing and developing an Arabic language website, with the aim to ensure the translation, publication and dissemination of relevant documents, and the promotion of the establishment of new conservation programmes in all the Arab region states. 

24. The Regional Heritage Management Training Centre in Rio de Janeiro, Brazil was established as a Category 2 Centre under the auspices of UNESCO by the General Conference of UNESCO at its 35th session in 2009. The main objective of the centre is to support and assist States Parties of Latin America and the Portuguese and Spanish-speaking countries of Africa and Asia in the implementation of the World Heritage Convention, with special focus on training and dissemination of best practices in the field of heritage management. The main institution supporting and backing the efforts of the centre in Rio de Janeiro is IPHAN (Instituto do Patrimonio Historico e Artistico National), the Brazilian institution responsible for national public policy on the protection, conservation and management of cultural heritage, affiliated to the Brazilian Ministry of Culture, with more than 70 years of experience in the field of cultural heritage. The Regional Heritage Management Training Centre organized in May 2010 a national meeting, which gathered experts from the principal universities, training and research centres in Brazil to federate efforts within the newly established institution. The Regional Heritage Management Training Centre together with IPHAN and in cooperation with the World Heritage Centre is designing an international training course in the field of management of World Heritage properties and of cultural heritage, which shall be launched in November 2010. 

25. The African World Heritage Fund (AHWF) was established as a Category 2 Centre under the auspices of UNESCO by the General Conference of UNESCO at its 35th session in 2009. AWHF is a trust established under the legislation of the Republic of South Africa with the objective of reinforcing the effective conservation and protection of Africa’s natural and cultural heritage and improving the implementation of the World Heritage Convention in the Africa region. The main purpose of the AWHF is to assist African States Parties in the preparation and updating of their national inventories; in the preparation and updating of their Tentative Lists; in the preparation of their nomination files for possible inscription on the World Heritage List; and in the assistance in the compilation of integrated management plans for the proper management and conservation of World Heritage properties located in the territory of the relevant African State Parties. The AWHF, in partnership with World Heritage Centre, the Advisory Bodies, and two African training institutions, the School of African Heritage (EPA) in Benin and the Centre for Heritage Development in Africa (CHDA) in Kenya, organized two training course in 2008 and 2009, with a special focus on the nomination process and the proper management of World Heritage properties for Francophone, Anglophone and Portuguese-speaking countries.  An Arabic language training course is planned for September 2010. Moreover, AWHF organized several workshops for the regional harmonization of Tentative Lists (the first one was held in São Tome and Principe in March 2009, the second in Nigeria in May 2009, and the third in Egypt in March 2010). It also organized a workshop on conservation of cultural and natural heritage in conflict and post-conflict countries in Kenya in September 2009. In collaboration with IUCN, AWHF provided financial assistance to the Protected Areas Programme in Central and West Africa (PAPACO) to implement a project aimed at improving the management of eight natural World Heritage properties in West Africa, which resulted in the development of evaluation and management tools for these properties. Currently, AWHF is supporting 17 projects in 20 countries. Most of these projects are being implemented with countries and regional institutions.  More information on AWHF is available in Document WHC-10/34.COM/6 and at the following web address http://www.awhf.net/.

26. The Regional World Heritage Institute in Zacatecas (Mexico) was established as a Category 2 Centre under the auspices of UNESCO by the General Conference of UNESCO at its 35th session in 2009. The main purpose of the centre in Zacatecas is to assist and support the Member States of Mexico, Central America and the Caribbean in the implementation of the World Heritage Convention, with special focus on the main typologies of heritage significant for the region: archaeological sites, historic towns, pre-Hispanic and Amerindian sites, natural sites, cultural landscapes and routes. The main institution supporting and backing the efforts of the centre in Zacatecas is INAH (Instituto Nacional de Antropologia e Historia), which is an autonomous institution of the Federal Government of Mexico, founded in 1939 with the aim to undertake research, ensure effective conservation, preservation and enhancement of the prehistoric, archaeological, anthropological, historical and paleontological heritage of Mexico. INAH currently oversees more than 110,000 historical monuments and 29,000 archaeological areas protected all over Mexico. Among the planned activities of the Regional World Heritage Institute is the establishment of a permanent workshop on the cultural routes of the region, with the aim of acting as a framework for research, encouraging the exchange of experts and scholars, developing training modules, and encouraging documentation and dissemination of best practices on the identification, preservation and enhancement of cultural routes in the region. The launch of the activities and inauguration of the premises of the Regional World Heritage Institute are planned for September 2010.

E. An Interim Three-Year Programme of Activities funded by the Swiss Government

27. Through a generous contribution by the Swiss Government, IUCN and ICCROM in collaboration with ICOMOS and the World Heritage Centre have embarked on a new three-year programme of activities to enhance international and regional capacity building.  Activities foreseen as part of the programme include:

a) Six workshops in various regions of the world, one in Latin America (already implemented in Costa Rica in May 2010), three in sub-Saharan Africa, one in the Arab States, and one in the region of the 35th session of the World Heritage Committee.  The purpose of these workshops will be to build the capacity of natural and cultural heritage professionals in various regions of the world to become experts in regard to the various processes of the World Heritage Convention.  The workshops will also strengthen the networks of professionals in the regions concerned, especially in relation to bringing together the cultural and natural heritage experts;

b) One capacity building workshop on sustainable tourism for eastern Africa;

c) Advice on, and evaluation of, existing training programmes as requested by partner institutions:
d) Translations and publication of key materials;

e) Continued  development of the new World Heritage Capacity Building Strategy including the funding of one additional meeting at the strategic level, as well as monitoring and evaluation meetings.  

F. Necessary Financial Resources for the Development of a New World Heritage Capacity Building Strategy and its Implementation  

28. At both the Chexbres and Rome meetings, participants noted that the amount of funding available for capacity building is, in general, much less than necessary.  This is true when considering the amounts available through the World Heritage Fund, extra-budgetary funding to UNESCO, the Advisory Bodies, and other partners.  It will, of course, be necessary to wait for the completion of the revised Strategy before an accurate cost estimate can be provided for the next 6 to 10 years.   

29. The interim programme funded through the Government of Switzerland will play an important role in allowing for some of the more urgent capacity building activities to take place while the final Strategy is being prepared for discussion and approval by the World Heritage Committee.  Once the Strategy has been approved, the support of other States Parties with an interest in capacity building will be required to ensure that the full Strategy can be effectively implemented.

30. It is clear that new financial partners and funding mechanisms will need to be found, and the development of a fundraising strategy will need to be an integral part of the Strategy.  In doing so, consideration will be given to the following options:

a) mobilization of funding from States Parties;

b) use of the World Heritage Fund as a mechanism for leveraging financing from other potential partners;

c) exploring other potential sources such as private foundations, the European Union, climate change funds, and individual donors;

d) examining new mechanisms such as those being developed to implement the Convention on Biological Diversity, and the Global Natural Heritage Fund being developed by IUCN;

e) working with the UNESCO Category 2 Centres at the regional level to identify where they might have a particular competitive advantage in working with new donors;

f) working with cooperating academic institutions to identify where they may be able to resource elements of the Strategy or where they have particular advantages in mobilizing the support of their governments or other potential donors.

A key component of the funding strategy will be the definition of mechanisms for coordination among the various stakeholders to make use of the competitive advantages of the different institutional formats, develop cooperative proposals where relevant, to maintain good relations with financial partners and avoid multiple approaches to potential partners for the same kinds of projects, and avoid unhelpful competition.
G. Finalization of the New World Heritage Capacity Building Strategy

31. As the Advisory Body tasked by the World Heritage Committee to oversee training within the World Heritage context, ICCROM will continue to take the lead on the revision of the Global Capacity Building Strategy.  ICCROM will, however, work very closely with IUCN, ICOMOS, the World Heritage Centre, interested States Parties, and other partners.  It is expected that the work on the revision of the World Heritage Global Capacity Building Strategy will be completed next year for presentation to the Committee at its 35th session in 2011 according to the following schedule:

1.
Progress report to the 34th session of the Committee
Jul 2010

2.
ICCROM work on draft of revised text
Aug – Nov 2010

3.
Working Group meeting 
Nov 2010

4.
Coordination Meeting for Category 2 Centres
Dec 2010

 5.
Circulation of the revised Draft for Comment 

to all States Parties
     Dec 2010 – Mar 2011

6.
Finalization of the text
Mar – Apr 2011

7.
Presentation to the 35th session of the Committee  

for final approval  
July 2011

II. Draft Decision
Draft Decision: 34 COM 9C

The World Heritage Committee,

1. Having examined Document WHC-10/34.COM/9C,
2. Notes the progress made on the revision of the Global Training Strategy;

3. Notes with appreciation the contribution of the State Party of Switzerland to the revision process leading towards a new World Heritage Capacity Building Strategy and to an interim capacity building programme for World Heritage; 

4. Further takes note of the significant additional funding requirements necessary to achieve a complete and effective World Heritage Capacity Building Strategy;

5. Endorses the concept of the Revised Strategy moving from a more narrow focus on training to a wider approach on capacity building in keeping with the Strategic Directions of the World Heritage Committee (the 5C’s);

6. Requests ICCROM, in collaboration with IUCN, ICOMOS, the World Heritage Centre, the UNESCO Chairs, and UNESCO Category 2 Centres to finalize a new World Heritage Capacity Building Strategy as outlined in Document WHC-10/34.COM/9C, according to the timetable presented in the document, for discussion at its 35th session in 2011;  

7. Further requests States Parties to prioritise the allocation of additional financial resources to support capacity building, taking into account the most important needs identified through the new World Heritage Capacity Building Strategy.

Progress report on Global Training Strategy (including Category 2 Centres)
 WHC-10/34.COM/9C, p.3

