PERIODIC REPORTING FOCAL POINTS MEETING FOR THE EUROPEAN MEDITERRANEAN SUB-REGION

(Tomar, Portugal, 8-9 May 2009)

SUMMARY

The Periodic Reporting Focal Points Meeting for the European Mediterranean Sub-Region took place at the World Heritage property of the Convent of Christ in Tomar, Portugal, from 8 to 9 May 2009. The meeting also included a visit of the venue, the Convent of Christ in Tomar, as well as a half-day visit to the World Heritage properties of the Monasteries of Batalha and of Alcobaça.

21 participants from 12 States Parties (Andorra, Cyprus, France, Greece, Holy See, Israel, Italy, Malta, Portugal, San Marino, Spain and Turkey), as well as a representative from the World Heritage Centre and an expert adviser attended the meeting.

BACKGROUND

The meeting referred to the Action Plan for Europe of the first cycle of the Periodic Reporting exercise adopted at the 30th session of the World Heritage Committee in Vilnius (Lithuania; 2006) and the specific results for the sub-region of Mediterranean Europe. It further recalled the 5 Strategic Objectives adopted by the World Heritage Committee, the so-called 5 C’s: credibility, conservation, capacity building, communication, and communities.

Next to the recommendations of the past sub-regional meetings in Rome 2006, Madrid 2007, and Corfu 2008, the relevant Decisions of the Committee were pointed out recalling the requested follow-up and preparations to be undertaken by the States Parties: 

Decision 32 COM 11 C (July 2008) (extract):
4. Encourages the European States Parties to continue to submit any changes to names, criteria, boundaries and draft statements of significance/Outstanding Universal Value as soon as possible;

5. Recommends that States Parties, Advisory Bodies and the World Heritage Centre continue their collaboration in addressing any outstanding issues, in particular with focused follow-up meetings and training exercises;

7. Present a progress report for 2010 (34th session of the World Heritage Committee, Brasilia, Brazil)

Main Points of Discussion

The meeting served to address issues related to Statements of Outstanding Universal Value, to the definition of boundaries and buffer zones, as well as to best practices in setting up management plans for World Heritage properties.

Statements of Outstanding Universal Value

The major part of the discussion focussed on Statements of Outstanding Universal Value, presenting the format (see Annex 3) and discussing open questions related to them. The participants regretted that none of the Advisory Bodies was present, even though they were invited to take part in the meeting.

With reference to the Committee’s decisions, it was pointed out that all European World Heritage properties are required to have Statements of OUV in place at the moment of launching the second cycle of Periodic Reporting in Europe in 2012, with the report to the Committee in 2014. Consequently, European States Parties are requested to submit their draft Statements of OUV at the latest by 1 February 2011 so as to allow a one and a half-year evaluation by the Advisory Bodies.

The theoretical part on Statements of OUV was complemented by a working group session during which all participants had the opportunity to work together in one of 2 working groups and to analyse specific case studies of the Convent of Christ in Tomar or the Alto Douro Wine Region. 

The participants unanimously agreed that such working group sessions should be repeated at forthcoming meetings as it proved very useful for understanding the complex practical implications of drafting retrospective Statements of OUV. 

Regarding the submission of retrospective Statements of OUV to the World Heritage Committee, questions were raised such as:

· Whether conservation and management should be reported to the time of inscription or updated;

· Whether integrity and authenticity should be backtracked to the time of inscription;

· Whether sites will be re-evaluated, as different perceptions are now in place that did not apply at the time of inscription;

· There is still a need for a clearer understanding of the term “outstanding universal value”.

WHC informed that the Advisory Bodies are preparing guidelines for drafting retrospective Statements of OUV and that WHC is preparing an information paper on “Frequently Asked Questions” to give guidance on the matter.
Periodic Reporting Questionnaire

Statements of OUV form the basis for answering the Periodic Reporting questionnaire, which the Committee adopted for the second cycle of Periodic Reporting. The revised Periodic Reporting questionnaires for Section I and Section II were presented to the Committee in the Information Document WHC.08/32.COM/INF.11E. Several World Heritage properties - in Mediterranean Europe properties in Italy and Israel - had participated in the field testing phase of the questionnaire.
Boundaries and Buffer-Zones

The participants were informed about the recently published World Heritage Paper n° 25 “World Heritage and Buffer Zones”, which includes the proceedings of the International Expert Meeting held in Davos, Switzerland, in March 2008.

Furthermore, the relevant procedures and deadlines for clarifications and modifications of boundaries and buffer zones were recalled as below:
A) Clarification of the existing boundaries through the Retrospective Inventory:
· Operational Guidelines: not specified

· Deadline for procedures: 6 months before Committee (for noting), 1st February

B) Minor modifications of the boundaries:
· Operational Guidelines: § 163-164

· Deadline for procedures: 6 months before Committee (for approval), 1st February

C) Extensions / Major modifications of the boundaries:
· Operational Guidelines: § 165

· Deadline for procedures: 18 months before Committee (for approval), 1st February
During the discussion the participants reported on general difficulties arising from:

· Clarification of existing boundaries;

· Effective management capacity when it comes to defining a buffer zone;

· Lack of clarity on how to handle authenticity and integrity;

· Two or more municipalities or different entities sharing a buffer zone;

· Managing transboundary sites;

· How to protect the wider space beyond the buffer zones.
Management planning
Experiences from setting up management plans for World Heritage properties in the United Kingdom were presented (see Annex 5). 

The representatives of Italy further reported on their experience with setting up management plans for Italian World Heritage properties, following the adoption of the national law "Special measures for the protection and the fruition of Italian cultural, landscape and natural sites, inscribed on the “World Heritage List”, under the protection of UNESCO” (Law 20 February 2006, n. 77; published on the G.U. n. 58 dated 10 March 2006). It was also reported on the project of an Atlas of Italian World Heritage properties, which is about to be finalized and made available online soon.

CONCLUSIONS AND RECOMMENDATIONS

Based on the state of Periodic Reporting follow-up in their respective countries, the participants highlighted the:

· need for clear guidance in drafting retrospective Statements of OUV;

· need to enhance communication among different national administrations dealing with conservation and management of World Heritage properties;

· improving joint management of both natural and cultural properties;

· need for enhancing cooperation with private entities (models for public-private partnerships);

· difficulties arising from the lack of institutional memory.

With reference to the recent joint follow-up activities, the participants recommended to

the World Heritage Centre and Advisory Bodies:
· be more concise in documents issued by the Committee and the Centre;

· add an appendix to the Guidelines on new categories of cultural property;
· continue and reinforce its efforts in effective capacity building;
and to the States Parties and their Focal Points:
· strengthen regional cooperation and exchange of experiences beyond the sub-regional level;

· reinforce and intensify transnational initiatives;

· seek twinning agreements between central government and local authorities;

· open up specific subjects of cooperation with neighbouring sub-regions;

· train national and local staff specialized in management strategies;
· involve stakeholders in key decisions and policies; 
· translate operational guidelines into national languages.

In view of organising forthcoming Focal Points meetings of Mediterranean Europe, the participants recommended that opportunities for cooperation and exchange of best practices with other sub-regional groups are to be encouraged, and that Focal Points should prepare written documentation as a basis for discussion at forthcoming meetings.

The State Party of Israel offered to host and organise the next sub-regional Focal Points meeting in 2010.

Annexes:
1. Agenda of the Meeting

2. List of Participants

3. Format of a retrospective Statement of Outstanding Universal Value

4. Powerpoint Presentation (WHC - General)

5. Powerpoint Presentation (UK - Management Planning)

Useful links:
http://whc.unesco.org/en/periodicreporting/
http://whc.unesco.org/en/sessions/32COM/documents/
http://whc.unesco.org/en/series/25/
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