Expert Working Group for the Preservation of the Jam and Herat sites
ICCROM/Rome, 9-10 June 2008
Agenda
Sunday, 8 June, Arrival of participants
Monday, 9 June (Day 1)
Opening session

8:40-08:45
Welcome address by Mr Mounir Bouchenaki, Director-General, ICCROM

8:45-8:50
Welcome address by Mr Mauro Massoni, Ministry of Foreign Affairs, Direzione per la Cooperazione e lo Sviluppo 
8:50-8:55
Statement by Mr Ghulam Nabi Farahi, Deputy Minister of Tourism, Finance and Administration
8:55-9:00
Statement by Mr Sayed Husain Annwari, Herat Governor
9:00-9:05
Statement by Ms Fatima Zaher, First Secretary of the Embassy of Afghanistan in Italy, on behalf of H. E. Ambassador Marofi
9:05-9:10
Statement by H. E. Ambassador Aziz, Permanent Delegation of Afghanistan to UNESCO

9:10-9:25
Statement and introduction of the Decisions of the 31st Session of the World Heritage Committee concerning the State of Conservation of the Minaret and Archaeological Remains of Jam World Heritage site, notably the corrective measures to meet the desired state of conservation, by Mr. Giovanni Boccardi, Chief of Unit, World Heritage Centre

First Session:  
 river defense project
Chair Michael Jansen, RWTH Aachen University/ICOMOS Germany
09:25-09:45
Presentation on the activities carried out for the safeguarding of the Minaret of Jam up to 2008 and introduction to the recommendations for the next priority stages of the project, by Professor Andrea Bruno, Advisor on Afghanistan to the Assistant Director General for Culture of UNESCO 

09:45-10:05
Reporting on the emergency works ("revised river defence project for the safeguarding of the Minaret of Jam") carried out at the bank of the rivers in December 2007, by Mr Abdul Ahad Abassy, Director, Department of Historical Monuments, MoCI
10:05-10:25
Assessment of the implementation of revised river defence project for the safeguarding of the Minaret of Jam and recommendations on possible follow-up actions at the bank of the rivers, by Mr. Alberto Boccato, Hydrology Engineer, University of Padova
10:25-10:40
Coffee break
10:40-12:30
Discussions and evaluation of the degree of need for follow-up works at the bank of the rivers following the emergency works carried out in 2007, and concrete recommendations for the future works to be possibly implemented 
12:30-14:00
Lunch break

Second Session:  
The structure of the Minaret
Chair Giovanni Boccardi, UNESCO WHC
14:00-14:15
Outcomes of previous expert meetings in 2006 and 2007 by Ms. Sabrina Zannier, World Heritage Centre 
14:15-14:30
Implementation and outcomes of the monitoring of the inclination of the Minaret through topographic measurements carried out up to 2007 and recommendations for future monitoring activities, by Dr Tarcis Stevens, Architect restorer

14:30-14:50
Outcomes of the geological investigations at the site of Jam carried out up to 2008 and recommendations for priority activities to be carried out, notably on the possible solutions for soil investigation, by Prof. Claudio Margottini, Geophysical Engineer, APAT
14:50-15:10
Structural analysis of the Minaret and presentation of possible future actions for the long-term stabilization of the Minaret, including the evaluation of the feasibility of previous design proposed to UNESCO, by Dr. Paolo Clemente, Structural engineering, ENEA
15:10-15:25
Coffee break

15:25-17:30
Discussions and recommendations on the actions to be undertaken for the long-term structural consolidation of the Minaret 
Tuesday, 10 June (Day 2)
Third Session
The development of capacities and other issues to meet the desired state of conservation adopted by the World Heritage Committee at its 31st session
Chair Mr Mounir Bouchenaki, Director-General, ICCROM
09:00-09:15
Requirements for the development of capacities and for the development of a comprehensive management plan to conserve the site, by Mr Nadjibollah Manalai, Deputy-Minister (acting), MoCI
09:15-09:30
Plan adopted by the Afghan authorities for site security (including the construction of a protective fence) and requirements to tackle the problem of illicit excavations, by Mr Nader Rassoli, Director of the Department of Archaeology, MoCI 
09:30-09:45
Presentation on the plan of a footbrigdge across the Hari River to facilitate villagers’ access between the Bedan Valley and Jam Valley, by Mr Ghulam Nabi Farahi, Deputy Minister of Tourism, Finance and Administration (title of the presentation to be confirmed)
09:45-10:05
Decoration documentation of the Minaret and topographic data of the site: status and future requirements, by Tarcis Stevens, Architect restorer
10:05-10:20
Coffee break
10:20-12:30
Discussions and recommendations on the activities to be planned to meet the desired state of conservation 
12:30-14:00
Lunch break
Fourth session:
the preservation of historical monuments in Herat

Chair: Mr Nadjibollah Manalai, Deputy-Minister (acting), MoCI
14:00-14:15
Presentation on the current state of conservation of the historical monuments in Herat and on-going safeguarding activities, as well as presentation on the road issue, by Mr Sayed Husain Annwari, Herat Governor
14:15-14:30 
Presentation on the concrete safeguarding actions on the historical monuments undertaken by the Afghan Government in line with the National Law on the Preservation of the Historical and Cultural Heritage by Mr Abdul Ahad Abassy, Director, Department of Historical Monuments, MoCI
14:30-14:45
Integrating UNESCO’s projects in Herat within a general plan for the Old City, by Brendan Cassar, UNESCO Office in Kabul
14:45-15:00
Presentation on the activity to rehabilitate the Gawhar Shad Mausoleum by Prof. Michael Jansen, Aachen University 

Fifth minaret

15:00-15:20
Presentation on the emergency stabilization method implemented in 2003, by Mr Lodigiani, structural engineering, Alga (implementing firm)
15:20-15:40
Presentation of topographic measurments and decoration analysis of the monument carried out up to 2007 at the 5th Minaret in Musallah Complex, and recommendations on the methodology to prepare a long-term consolidation project, by Mr. Tarcis Stevens, Architect restorer
15:40-15:55
Coffee break
15:55-17:30
Discussions and recommendations on future activities and studies to be carried out for the long-term stabilization and restoration of the Fifth Minaret in Herat 
Wednesday, 11 June, afternoon: departure of Afghan officials and experts

 List of Participants

Afghan experts and officials
1. Mr Ghulam Nabi Farahi, Deputy Minister of Tourism, Finance and Administration

2. Mr Sayed Husain Annwari, Herat Governor 
3. H. E. Mr Mohammad Zahir Aziz, Ambassador and Permanent Delegate of Afghanistan to UNESCO
4. Mr Nadjibollah Manalai, Deputy Minister of Culture, Ministry of Culture and Information (MoCI)
5. Ms Fatima Zaher, First Secretary of the Embassy of Afghanistan in Italy

6. Mr Abdul Ahad Abassy, Director, Department of Historical Monuments, MoCI

7. Mr Nader Rassoli, Director, Institute of Archaeology, MoCI
Italian officials
1. Representative from the Italian Ministry of Foreign Affairs
ICCROM
1. Mr Mounir Bouchenaki, Director-General, ICCROM
2. Mr. Gamini Wijesuriya, Project Manager of the Sites Unit 
International experts (alphabetical order)
1. Mr Alberto Boccato, Hydrology engineer, Beta Studio
2. Professor Andrea Bruno, Architect, Advisor on Afghanistan to UNESCO’s Assistant Director General for Culture 

3. Mr. Paolo Clemente, Structural Engineer, Italian National Agency for New Technologies, Energy and the Environment (Enea)

4. Professor Michael Jansen, Director of the Department of Urban History, RWTH Aachen University/ICOMOS Germany

5. Mr. Alberto Lodigiani, Structural Engineer, Alga 
6. Professor Claudio Margottini, Geophysical Engineer, Governmental agency for environmental protection and technical services (APAT)
7. Mr. Tarcis Stevens, Architect conservator
UNESCO
1. Mr. Giovanni Boccardi, Chief of Unit, Asia and Pacific, World Heritage Centre
2. Ms. Sabrina Zannier, World Heritage Centre

3. Mr. Brendan Cassar, UNESCO Kabul Office

4. Mr. Emal Rasuli, UNESCO Kabul Office
Observers
1. Ing. Giacomo Buffarini, researcher, Italian National Agency for New Technologies, Energy and the Environment (Enea)

2. Dr Giuseppe Delmonaco, Governmental agency for environmental protection and technical services (APAT)
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