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SUMMARY 

In accordance with Article 4.1 of the Financial Regulations for the World Heritage 
Fund, the resources of the Fund can only be used fo r activities defined by the 
World Heritage Committee. 

In this Document, the World Heritage Centre presents the budget proposal for the 
World Heritage Fund for 2010-201 1 in accordance with Decision 28 COM 11 
(Suzhou, 2004) and the format adopted by the 6th extraordinary session of the 
World Heritage Committee (UNESCO, 2003). 

Draft Decision: 33 COM 16B, see Point II 



I. WORLD HERITAGE FUND BUDGET FOR 2010 2011 

A. WORLD HERITAGE FUND BUDGET PROPOSAL FOR 2010 - 2011 

1. In accordance with Article 4.1 of the Financial Regulations for the World 
Heritage Fund, the World Heritage Centre presents to the Committee, in Annex 
I, a budgel proposal for 2010-2011 for a lotal of USD 6,672,357, according to 
the structure adopted by the Committee (Decision 6 EXT.COM 6). 

2. By Decision 6 EXT.COM 6, the structure of the budget was revised to reflect, in 
particular, the relationship of activities under the Convention with the four initial 
strategic objectives (Credibility of the World Heritage List, Conservation of 
World Heritage properties, Capacity-building of States Parties and 
Communication). However, due to the need to regroup the items of the 
Advisory Bodies (hereafter AS) and due to the modification in International 
Assistance decided by the Committee, it is difficult to provide an exact 
breakdown. 

3. Following examination of the financial situation at 31 December 2008, the 
satisfactory results must be consolidated through continued prudent 
management. Taking into account all the elements contained in the annexed 
tables, the World Heritage Centre proposes a budget of USD 6,672,357 for 
2010-2011 . This amount represents the total income received at 31 December 
2007 with the exception of funds originating from other sources. 

B. COMMENTS ON THE PROPOSED BUDGET 

4. For the biennium 2010-2011 , the budgetary structure of the Regular 
Programme for the Culture Sector for presentation to the General Conference 
this October, foresees only one Main Line of Action for the World Heritage sub­
programme. This Main Line of Action regroups the Actions and the Activities of 
the World Heritage Centre. 

5. The general operating expenses are financed solely by the UNESCO Regular 
Programme. The amount foreseen is similar to the preceding exercise, taking 
into account inflation and the USD/Euro exchange rate. 

6. Staff costs for the Centre cover established posts, associate experts, seconded 
staff, temporary staff, consultants and supernumeraries. 

7. The Advisory Bodies provide their services in accordance with the World 
Heritage Convention and the Guidelines: evaluation of nominations for 
inscription, meetings of the AS with the World Heritage Centre, evaluation of 
requests for International Assistance, reactive monitoring missions, training 
activities and participation in expert missions. The AS have presented 
provisional budgets in extenso in Annex II. ICOMOS and IUCN have presented 
provisional budgets reflecting increased amounts, whilst the provisional budget 
for the World Heritage Fund has remained relatively stable. In accordance with 
the proposed budget, the overall amounts allocated to the AS represent 59,15 
% of the total; International Assistance 11,99 %; Statutory activities 3,46 %; 
Regional Programmes (including Periodic Reporting) 19,41 %; and Education, 
Awareness raising and other 5,99 %. 
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8. The extra budgetary funds contained in table 3 represent firm commitments at 
31 December 2008 and, hence, these figures are provisional. Other 
commitments will be confirmed before 31 December 2009. These types of 
funds have a different lifespan depending on the different projects and do not 
comply with annual or biennial exercises. 

9. The 35 CIS which will be presented to the General Conference foresees 
Sectoral Priority 1, Action 1: Protecting and conserving immovable cultural and 
natural properties, in particular through the effective implementation of the 
World Heritage Convention. The amount foreseen for the activities in the 
framework of the Regular Programme is USD 4,642,000. These UNESCO 
resources finance Headquarters costs on one hand and decentralized activities 
under the responsibility of the Field Offices on the other, according to the 
following details: 

a) World Heritage Centre running costs including the organization of all 
statutory meetings, missions in the framework of World Heritage activities, 
temporary support assistance for activities financed by the World Heritage 
Fund, as well as general operating expenses; 

b) Decentralized Regular Programme funds are under the responsibility of 
the Field Offices. Each programme sector must decentralize a certain 
percentage (approximately 50%) and the World Heritage Centre, integral 
part of the Culture Sector, is equally subject to this rule. 

C. CHANGE IN THE BUDGET CYCLE FOR THE ADVISORY BODIES 

10. On several occasions the AS have emphasized the need to make adjustments, 
due to either a fluctuation in the USD/Euro exchange rate, or the need to adapt 
the budgetary cycle to real time expenditure. The World Heritage Centre is in 
agreement with a change in the cycle which implies a better performance by the 
AS in relation to the timetable and the statutory meetings of the Convention. 
The Committee might perhaps wish to grant the authority to the Director of the 
World Heritage Centre to proceed with budgetary adjustments between the 
different headings in the framework of the approved budget (see Document 
WHC-09/33.COM16A). Wnh regard 10 the problem of Ihe fluctualion in the 
exchange rate between the dollar and the Euro and the Swiss Franc, the 
Secretariat proposes an innovative solution to the Committee in the following 
point. 

D. INNOVATIVE PROPOSAL CONCERNING THE FLUCTUATION BETWEEN 
THE US DOLLAR AND THE EURO 

11 . The issue of the fluctuation has been raised many times and figures for the first 
time in Committee decisions (Quebec, 2008). Following a series of 
consultations with the AS and the Central Administration of UNESCO, the 
Secretariat included a proposal for the informal Working Group at its first 
meeting at the beginning of 2009. 

12. The situation is the following: IUCN is based in Gland, Switzerland, and its 
expenses are in Swiss francs. ICOMOS and ICCROM are based respectively in 
Paris and Rome and their expenses are in Euros. 
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13. In order to protect themselves against the risks of fluctuation, the AB could add 
a percentage to their provisional budgets. This method of calculation is clearly 
uncertain as the future is unpredictable. 

14. After numerous internal meetings and consultations with the AB, the Secretariat 
considered that it is legitimate to take into account expenses in the currency 
used so as not to burden UNESCO or the AB unnecessarily. Based on this, the 
Secretariat requested the AB to present the most realistic budgets possible and 
in the currency used, which has been complied with. 

15. In agreement with the Central Administration, the Secretariat proposed a 
realistic and innovative solution to the informal Working Group on budgetary 
issues during its last meeting. It comprises the inclusion of a new budget line in 
addition to the «operational» budget in the biennial budget proposal to the 
Committee. This amount -10% of the total budget approved for the AB- would 
be used only in case of necessity. 

16. For instance, the Committee approves the provisional budget in US dollars for 
the AB. For implementation, the contract shall be established in euras and 
calculated at the exchange rate of US dollars to eura on the day the contract is 
prepared. Once the contract is completed, UNESCO proceeds with the final 
payment. If the payment in Euro is more than the amount allocated in USD, the 
Secretariat requests the Comptroller to charge the difference to the new budget 
line. If this is not the case, the payment is charged on the contract and the 
balance is returned to the World Heritage Fund reserve. 

II. DRAFT DECISION 

Draft Decision: 33 COM 16B 

The World Heritage Committee. 

1. Havinq examined DocumentWHC-09/33.COM/16B, 

2. Approves a total World Heritage Fund budget of USD 6.672.357 for the 
2010-2011 biennial exercise and the corresponding breakdown annexed in 
Tables 1 to 3; 

3. Approves the creation of a new budget line to contend effectively with the 
risks of fluctuation; 

4. Requests the Director of the World Heritage Centre to proceed with all 
necessary adjustments between the different headings, within the 
approved amount, to ensure an improved efficiency; 

5. Also requests the World Heritage Centre to report on the budgetary 
execution, including all funding sources, at each Committee session in the 
framework of its annual reporl. 

Budget Proposal 2010·2011 WHC-09I33.COMl16B, p. 3 



ANNEXEI 

BUDGET PROPOSAL OF THE WORLD HERITAGE FUND 
FOR 2010 -2011 



TABLE I, OVERVIEW OF BUDGETED INCOME & EXPENDITURE FOR THE WORLD 
HERITAGE CONVENTION 

2010 - 2011 

CURRENT NEXT 
BIENNIUM BIENNIUM 
2008-2009 2010-2011 

USD USD 
INCOME 

WORLD IlERlTAGE FUND 4545721 6285140 
(up tu 31 December 2008) 

- Contributions from States Parties ( I %of RP) 3 153 167 6285 140 
- Contributions, Gifts or Bequests from other 267 -
- Investment & Proprietary Income (I) 205546 -
- Other Resources (1) I 186741 -

OTHER EXTRA-BUDGETARY· 22694294 28091560 

- Personnel 4217528 I 092600 
- Activities 18476766 26998960 

UNESCO REGULAR BUDGET (C5)** I3 766 800 12 421 400 

- Personnel 945 1 900 7779400 
- Activities 43 14 900 4642000 

TOTAL 41006815 46798100 

EXPENDITURE*** 

Main Line of Action 1 

SUPPORT TO TIlE WORLD IlERlTAGE I 850484 4461 332 
GOVERNING BODIES 

Main Line of Action 2 
PROTECTION OF THE WORLD IlERlTAGE 39156331 42336768 

TOTAL 41006815 46798100 

• Representing Committed Funds 
.* Subject to approval by UNESCO General Conference 
••• Expenditure includes all sources: WHF, RP and Extrabudgetary. 

(I) The 2010·2011 figures are not foreseeable. 

Budget 2010 2011 eng Final.x1s Tableau 1 



TABLE 2, OVERVIEW OF WORLD HERITAGE FUND EXPECTED FLOW 

CURRENT NEXT 
BIENNIUM BIENNIUM 
2008-2009 2010-2011 

USD USD 
OPENING RESERVE BALANCE 4361 354 4985053 

- Contingency reserve 700000 700000 

- Emergency reserve 63600 

- Earmarked act ivities 1 933896 

- Operating reserve 2735281 4285053 

INCOME(I ) 3358980 6285 140 

EXPENDITURE -2735281 -6416464 
.-

CLOSING RESERVE BALANCE 4985053 4853 729 

- Contingency reserve 700000 700000 

- Operating reserve 4285053 4153729 

(1) This item represents the total amount received and outstanding from the Slates Parties for each period, not including 
other eannarked ressources (see Table 1). During the year 2009, there will be additional income corresponding to 
this year's interest. [t is calculated at the end of the period by DCO. 

NB: the amounts in grey represent negative figures 



TABLE 3: GENERAL OVERVIEW OF THE 2010-2011 PROGRAMME AND 
BUDGET FOR THE WORLD HERITAGE CONVENTION 

Other est imated UNESCO 
Worltl Heritagc Fund Extra-budgetary runds (Regular Tolal 

'I) Budl:et) 
USO USO Dnft 3S CIS 

' I) USO 
USO 

Main Lille of Aclion I 
SUPPORT TO THE WORLD HERITAGE GOVERNING 
BODIES 
1.1. O,",aaisa tion of meetings· 395635 780000 4 736357 

1.2. Studies and Evaluations 0 0 0 

1.3. Information Management 100 000 0 230000 330000 

1.4. UNESCO Common C harges 0 0 36 1 166 361 166 

I.S.General Operating Expwsu 0 55023 ! SSO 231 

TOTAL 4056357 0 1 92 1 397 5977754 

Main Une or Auioll 2 
PROTEC n ON OF THE WORLD HERITAGE 
2.1. Credibil ity ofWortd Huitage List 10000 1 200 000 4 1000( 1 71000<: 

2.2. Conservation orWortd Heritage Properties" 2095000 24498 %0 1 758603 28 352 56) 
2.3. Capaci ty Building in State Puties 100000 1 300 000 50700 190700 

2.4. Publit Awarenns, Involvement & Support for Wortd 321000 0 45000 366000 
Heri tage through Comm unication 

2.5. Personnel Ulsts 1092600 7779400 8872 000 

2.6. Genera l Operating Expenses 0 

2.7. UNESCO Common Charges 0 

2.8. CLT Con tri bution emergency ru pon$C 

TOTAL 2616000 2809 1 56 10500003 4 1 207563 

IGRAND TOTAL 66nJS~ 281>9 15601 124214001 471853171 

(I) These amounts are provisional. They represent linn commitments from donors and rea listic estimation. 



A1TACHMENT I: 2010-20 11 WORLD HERITAGE FUNDS BUDGET FORECAST 

2008-2009 2010-211 

World Heritage Fund World Heritage Fund 
Main linc or Action I : Strengthening the protection or World Approved Proposcd 

Hcritage capacit)' USS USS 

Action I : SUPPORT TO THE WORLD HERITAGE 
GOVERNING BODIES 
1.1. Orcanisation of mctlinl!:s 3317 930 3956357 
1.1 .1. World Hcrit.le:e Committees 
1.1.2. Admin istr:lti,·c Support to WUC 
1.1 .3. General A5!Cmbly orStale PariKs 
1.1.4. Attendancc at meeti"!!! bv CommiUec memhers 120000 120000 
1.1 .5 Aueodance at extraordinary medinlts 
1.1.6. Mcctinlts with State oarlics 
1.1.7. Meetings with Advisory Bodies 28000 15000 
1.1.8. Eva luation SCr"\' ices for Advisory Bodies 3149930 3805747 

a) [COMaS "90'" 197Q OO! 
b) UICN 121000< 14%74 
c) ICCROM 24993 )3900( 

1.1.9. Cooperation with Olhcr convcntions & ol"Jl:anisalions 20000 15610 
1.2. Studies and EvalUUion 0 0 
1.3. Information Management 120000 100000 
1.3.1. Sysl~me dc J:estion des informations 120 000 lao 000 
1.4 Fluetu.l tion adjustments 250000 0 
TOTAL Action I 687930 4056 357 

,\ clion 2 : PROTECTION OF THE WORLD HERITAGE 
2.1. C redibility orthe World Heritage List 230000 100000 
2.1.1. Registration of World Hcritage Nominations and Other 
Relatcd Documentation 
2.1.2. Retrospective inventor"\' 100000 100000 
2.1.3. G lobal Strateev 20000 
Deceotralised Global Stnll teev 
Analvses ofthc: Lisl ..t Tentative Lists 20000 
Africa 
Arab Stales 
Asia & Pacific 
EllroP & North America 
Latin America & Caribbean 
2. 1.4. Outstandine: Universal Value 10000 
2.1.5 A-rrica JnfJ fl(J(} 

2.2. Conscrvation orWorld Herital!:e Properties 2981534 2095000 
2.2.1. Pcriodic Reportin!! 415000 400000 
Reflexion on Periodic Reoorting 165000 
Arab Stales 1~~ -~ Il<lol 
Africa 100 00( l~~~ 
Asia 200_000 
2.2.2. Reactive a nd Reinforced Monilorine: 170000 220 OOD 
WHC/Global 
WHC/Africa 
WHC/Arnb Slates 
WHC/Asia 
WHClPacific 
WHClEllrope & North America 
WHC/Central & Eastem Eurooe 
WHClLatin America 
WHClCaribbean 
IUCN 
ICOMOS 
2.2.3. Rcgional Programmes foll owing Periodic Reporting 700000 530 ODD 
Arriea 2009 

'~: 
100 0\11 

Africa 2010-201 1 so 001 
Arab Stales ':: ,,00< 
Pales tinian Autorities 100 70 1\00 
Asia & Pacific 2004-2009 lOll DOC 150000 
Pacific 2009 IS~; Europe & North America 20 2000( 
Llliin America ::: so 00( 
Caribbean 4-14 50001 
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I~:~;,~:~,:,:'::~'~;~':::,~:';: -Prepa ratory & II and Management 
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Awareness and publications 
Heritage Review (issues 49-50 special S 1-52) 
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Ta ble N° 5, STAFFING TABLE 2010-2011 (35C/5) 
December 2008 

CURRENT 
BIENNIUM 
2008-2009 

NEXT 
BIENNIUM 
2010-2011 

Num ber AmountUS$ Number Amoun tUS$ 

Posts financed from Regular Programme 

Established posts 37 9451900 36 7779400 

• professional staff 22 7327965 21 5567944 

• general service staff 15 2123935 15 2211 456 

Tem porarr posts 5,5 848473 5,5 854851 
• professional staff 3,5 736213 3,5 741325 
• general service staff 2 112260 2 113526 

Temporaty assistance 2 274650 2 276411 
• supernumerary staff 2 274650 2 276411 
• consultants 0 0 0 0 
• fee contractors 0 0 0 0 

Sub~total 44,5 10575023 43,5 8910662 
Posts financed from Extra-budgetary funds 
and seconded personnel 

EXB Established (!osts 0 0 0 0 
• professional staff 0 0 0 0 
• general service staff 0 0 0 0 

FITOCA established (!osts 4,5 580073 4 506243 
• professional staff 4,5 580073 4 506243 
• general service staff 0 0 0 0 

Temporaa nosts I ALD 18,5 1385760 18,5 1390587 
• professional staff 15,5 1190 760 15,5 1193263 
• general service staff 3 195000 3 197324 

Tem[!oraa assis tance 10 626722 10 620000 
• supernumerary staff 3 406722 3 400000 
• consultants 7 220000 7 220000 
• fee contractors 0 0 0 0 

Associate experts 5 505000 4 358600 

Seconded personnel 0 0 0 0 

Sub-total 38 3097555 36,5 2875430 
Grand Total (posts and contracts) 82,5 13 672 578 80,0 11 786 092 
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lUCN ACnVlTlES IN SUPPORT OF TME WORLD HERlTAGE CONVENTION 
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INTERNATIONAL CENTRE FOR THE 
STIJDY OF THE PRESERVATION AND 
RESTORATION OF CULTURAL PROPERTY 

CENTRE INTERNATIONAL D'ETUDES 
POUR lA CONSERVATION ETlA 
RESTAURATION DES BIENS CULTURELS 

Ref. Sites UnitJ52108lJKleim 

<!I)) 
ICCROM 

Rome, I April 2009 

Re: ICCROM Budget Request for the 2010 -2011 Biennium 

Dear Giovanni, 

Attached, you will find the lCCROM budget request for the 2010 - 2011 biennium. Although 
higher than in previous years, this budget incorporates a number of additionS/changes that have 
been made over the previous biennium in agreement with the World Heritage Centre. I have, 
for example, added the additional agreed upon funding for reactive monitoring missions, 
reinforced monitoring, and the annual World Heritage Committee orientation session to the 
Advisory Services budget. I have also tried to structure the request closer to the contract table 
that I received from your office when working on the 2009 contract. In regard to the training 
activities, I have reduced the number to 3, but have added a sum for the updating of the Global 
Training Strategy, which is necessary to take into account the development of the regional 
training centers in Asia, latin America, Europe and Africa (I foresee a working meeting with 
representatives of these centers to update the strategy). 

I would ask that you forward this budget on to Carlos Romero for inclusion in the documents 
being prepared for the upcoming 33Id session of the World Heritage Committee. 

If you have any questions or need any clarifications, I will be happy to discuss them with you. 

Thank you in advance for your ongoing collaboration. 

Mr. Giovanni Boccardi 
UNESCO World Heritage Centre 
7, place de Fontenoy 
75352 Paris Q7SP 
FRANCE 

With warm regards, 

~Q~~ 
Joseph King 
Unit Director, Sites Unit 

ViR di San Michele 13 
00 153 Rome, ltaly 

Tel: (39-6) 585 53 3J 
Fu: (39-6) 585 53 349 

Emall; iccrom@iccrom.or&; 
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Budget Request for ICCROM to the World Heritage Committee for the Biennium 
2010 2011 (prepared 1 April 2009) 

ADVISORY SERVICES 

AmountRe uested 2010 - 2011 ruSS) 
2010 2011 Total 

A. PROFESSIONAL SERVICES 
• ICCROM professional services includes 33,000 33,000 66,000 

preparation of Committee docwnents and 
reports, participation in Committee 
sessions, Advisory Bodies meetings, 
periodic reponing meetings, and other 
meetings to be identified, evaluation of 
international assistance, reactive 
monitoring and reinforced monitoring 
missions, preparation of State of 
Conservation reports, organization of 
Committee Orientation sessions, and other 
activities in favor of the Convention. 

ICCROM contributes approximately an 
additional US$ 264,000 per biennium ants 
own staff time to Advisory Services. 

B. PARTICIPATION IN 
MEETINGSIMISSIONS 

Participation in meetings includes Committee 
meetings, Advisory Bodies meetings, reactive 
monitoring and rei nforced monitoring 
missions, and other meetings and missions as 
agreed. This budget request takes into account 
30 missions in total per biennium. 

· Air tickets 9700 9,700 19,400 

• DSA 23,300 23,300 46,600 
• Terminal allowance 3000 3,000 6,000 

· Visas and other mission costs 500 500 1,000 
C. PREPARATION OF COMMITTEE 

ORIENTATION 

· Preparation of Committee Orientation 6,000 6,000 12,000 
Sessions 

D. ADMINISTRATIVE SERVICES 
Administrative Services 

· Administration of contracts, financial 12,000 12,000 24,000 
follow-up and reporting 

Total 174000 



CAPACITY BUILDING FOR STATES PARTIES 

AmountRe uested 2010 - 2011 (l S$ 
2010 2011 Total 

A. Revision and updating of the Global 30,000 30,000 
Training Strategy to take into account 
changes in the provision of World Heritage 
Training (including the new World Heritage 
institutes, new university programmes in 
World Herita2e, etc.) 

B. Training course in the Latin America region 45,000 45,000 
on Statement ofOUY in preparation forthe 
Periodic Reporting. 

C. Three training workshops (sub-regional) in 45,000 45,000 
the Asia-Pacific region on preparation of 
Statement of Outstanding Uni versal Value 
in preparation for the Periodic Reporting 
Exercise 

D. Workshop/seminar on urban conservation 45,000 45,000 
and Historic Urban Landscapes 

Total 90000 75000 165,000 


