REGIONAL WORKSHOP ON THE WORLD HERITAGE CONVENTION AND THE CONSERVATION OF AFRICAN CULTURAL LANDSCAPES
7- 11 NOVEMBER 2005, KOREA GARDENS LODGE
LILONGWE, MALAWI
DRAFT SUMMARY
SUMMARY OF DAY ONE PROCEEDINGS
1
OFFICIAL OPENING

The official opening was done by Mr. McLloyd Msasata, Deputy Secretary in the Ministry of  Youth, Sports and Culture. Flora Altena, representing UNESCO/World Heritage Centre (WHC) and the Executive Secretary  of the Malawi National Commission for UNESCO, Mr. Francis Mkandawire also spoke during the official opening.

2
INTRODUCTORY REMARKS ON THE WORKSHOP

Dr. George Abungu, Chairman  of the workshop made introductory remarks. He drew attention to the need to pool together home-grown experiences and come up with recommendations and policies that can positively drive efforts in the conservation of  African heritage and  cultural landscapes in particular. 
Dr. Abungu then outlined the reason why the workshop was important. Among other reasons he said the workshop was important because:

· It focuses on the conservation of African cultural landscapes, addressing African’s rich cultural and natural heritage and its protection;

· Provide an opportunity for African heritage managers to discuss the World Heritage Convention and to keep pace with new developments;

· The forum provides an opportunity to address issues of African cultural landscapes without division by the boundaries between the different States Parties;

· The forum provides an opportunity for the establishment of mechanisms of knowledge sharing and the creation of networks that will lead to sharing of experience across the region on the conservation of cultural landscapes;

· It also acts as a forum to address issues of heritage protection, including the development of (joint) nominations, site monitoring and reporting on the state of conservation;

· It helps in the creation of cooperation of joint activities in the promotion of conservation of cultural landscapes in the region;

· It affords participants the opportunity to discuss joint nominations and joint activities that are trans boundary in nature;

· It provides the participants an opportunity to better identify cultural landscapes, and the criteria that go along with their nomination;

· It affords the participant an opportunity to explore how cultural landscapes can play a role on poverty alleviation and community developments;

· It provides a forum to discuss an opportunity to discuss the relation between nature and culture as intertwined entities that need to be taken into consideration when dealing with landscape heritage; among others.
3
INTRODUCTION TO THE WORLD HERITAGE CONVENTION
3.1
Brief history
Ms Altena introduced participants to the WHC. She outlined its historical origins in  efforts to save the Nubian monuments in Egypt to its present form where the WHC has three advisory bodies namely  ICOMOS, IUCN and ICCROM. Ms Altena defined cultural landscapes and identified three categories namely clearly defined landscape and created intentionally by man; an organically evolved landscape( sub-divided into a relic or fossil landscape and a continuing landscape) and an associative cultural landscape.

3.2
Role in poverty alleviation

On utilising cultural landscapes sites for poverty alleviation, Dr. Abungu argued that WH listing should not just bring prestige and recognition but should  bring something tangible to the communities or the country. He noted that some sites had become endangered because communities are not participants. The approach to be adopted is where the totality of the social and physical environment should be part and parcel of the process of identifying and  maintaining cultural landscapes.

3.3
The natural element in cultural landscapes

Cultural landscapes, in particular those that have organically evolved over time are important because they have in them aspects of what has been passed down and reflect man’s effects on the environment. They also have spiritual elements in them.
Cultural landscapes also represent conservation of biological diversity.
Cultural landscapes represent knowledge systems. Through cultural landscapes, knowledge systems are maintained and understood which further enriches our understanding of the environment
3.4
Comments and observations
3.4.1
Positives
· Tourism ( local communities can get employment; sell agricultural and other products, revenue generated from tourism being ploughed into projects identified as priorities by the communities, etc);
· Capacity building  where local persons access training required to participate in a particular cultural landscape project and are then contracted to work on the project;

· Since each state has a responsibility to ensure that the site is protected,, the listing leads to its protection and the site becomes sustainable. Sites which would otherwise been destroyed by development pressure is conserved for humanity.

· The sites  arrest the rural-urban migration as they become centres of job creation.
3.4.2
Negatives

· Potential for abuse by private land owners;

· Possibility that the community might stake claims to the land;

· Physical damage to the site due to excessive flow of tourists;

· Cultural pollution, dilution or actual disappearance of certain cultural aspects;

3.5
Maximising benefits from cultural landscapes

To maximise benefits from cultural landscapes there is need:
· To use an interdisciplinary approach in the identification and documentation of  cultural landscapes;
· For collaboration and networking among stakeholders;

· For capacity building at all levels (local, national and international);

· To involve the community by integrating them from the start;

· To acknowledge that the community and the landscape are intertwined;

· To understand, incorporate and  pass on  local knowledge and traditional skills that have been central to the conservation of  the landscape; and 

· To incorporate community traditions that have maintained societies.

However there are attendant problems to the achievement of maximisation such as the fact that:
· Cultural landscapes are losing their character due to overpopulation; overuse and the resultant degradation;
· Uncontrolled or mass tourism;

· Encroachment on conserved land dictated by scarcity of arable land, land for grazing etc.;

· Difficulty of drawing a boundary in cases where there is a co-presence between an active human settlement and monuments

Follow-up comments/questions
The following comments/questions came up on the issue of maximising the benefits from cultural landscapes:
There was a question on the extent to which countries can go in conserving, in particular restoring a cultural landscape. Participants were informed that clear guidelines exist on this. It was however noted that in some cases political will and preferences play an important role.
Another question, related to the forgoing, was on how to address the issue of lack of resources in terms of requisite information. The answer to this question was that there was need for prioritisation. It was also emphasised that there was need for proper and up to date documentation.

Observations from the floor were made that in most cases in Africa cultural landscapes are not devoid of human foot prints.
3.6
Brief case studies
Country representatives presented brief case studies on cultural landscape sites and mixed sites at African’s eastern side, some of which are related to the Great Rift Valley. The following were noted for possible development into trans-boundary cultural landscapes:
· Agricultural cultural landscape: terracing ranging from Northern Uganda down to Ziwa in Zimbabwe; and
· Missionary route with particular emphasis on Livingstone’s route in Easter and Central Africa.
4. PROCEEDINGS OF DAY TWO
National Heritage Issues
The day started with presentation on national heritage issues.  Countries presented were Ethiopia, Uganda, Kenya, Mozambique, South Africa, Tanzania, Zimbabwe and Malawi as per annexed papers.

Ethiopia Paper (Comments)
Participants expressed worries on the future management and conservation of Sof-Omar Cultural Landscape if it is opened to tourism and that the site is electrified.  Since the site is also a religious centre, opening it fully to tourism will interfere with the role it plays.  It was noted that in future, natural phenomenon will affect heavily the cave which may lead to collapsing of walls.  On this, it was pointed out that the Geological Survey was commissioned to look into the security of the site ands also that there is need to promote cooperation between Bale National Park and Sof-Omar heritage site.

Uganda’s Paper (Comments)
On the management of Gorilla taxes, it was clarified that communities get 20% of the permit and also a levy on each permit which is paid to the Trust and besides the physical revenue, about 90% of the employees are from the local communities.  It was noted that Uganda is using old Antiquities Law of 1975 despite other laws which have been updated.

Uganda was also encouraged to promote awareness, particularly on youth and urban developers if to promote protection of culture at the tomb site.

Comments for Kenya’s Paper
Participants wanted to know if the use of biological control for mosquitoes has no effect on the natural environment.  On this, the presenter emphasized that there are no negative impacts or side effects on the natural environment and the control seems to be effective.

On the role of Massai people taming the environment, it was pointed out that Massai people are playing a greater role in managing the natural environment which they also depend on.  It is also proposed to establish buffer zones around Mongolia where lodges to be built will have a direct economic benefit to communities.

Mozambique’s presentation
The paper presented was on a general concept of Transfrontier Conservation with an emphasis on management by communities and creation of benefits to communities.  It was noted that mining still pauses a threat to the transboundary natural resource management in other areas but that something is been done on this.  It was then recommended that Kenya and Tanzania should borrow the concept for the management of Flamingo breeding sites which are in Tanzania.

Presentation by Republic of South Africa
It was recommended to respect and protect the living traditional heritage like the rock shelter and the shrines like in Matombo area.

Presentation by Tanzania
It was noted that there is social linkage between the Oldpai Gorge and the Massai people.  They claim that they footprints and the rock art in the site belong to their ancestors.

Since this Massai people are also a centre of tourism in Ngorongoro area, the government is trying its very best to provide social services from the revenue generated from Ngorongoro conservation area.  This is the same in Massai-Mare in Kenya where more than 60% revenue accrue back to communities.

Presentation by Zimbabwe
The participants noted that by providing revenue generation activities, like bee-keeping in the monument areas, there is minimal forest destruction since communities are able to get tangible benefits from conserving forests.  What is then important is to assist communities in marring the honey harvest from these areas which is also the same in Chimanimani area.

Presentations by Malawi

(a) Geological Survey
The presentation was an eye opener on the point of geology of Malawi in particular and that the Geological Survey was requested to put tighter the proposal for landscape areas in the North which are of universal value.

(b) Department of Culture
There was a presentation on cultural history of East and Central Africa and Khuluvi heritage site.  There was a recommendation that research has to be conducted to document the Mulongochi ceremony which is being practiced in Mwanda Hill.  On the issue of photographing in the Mbona shrine zones, it was recommended that the custodians of the shrine be approached and agree on the way forward since there will be need for slides to nominate Khuluvi as a heritage site.  The Department of Culture was therefore requested to write a proposal to UNESCO.

(c) Mountain Ecosystems
The representative of Mulanje Mountain Conservation Trust presented on the proposed nomination dossier which was complemented by the representative from Museums of Malawi.  It was then noted that there is need to carry out more studies on tangible and intangible heritage for the site.

Concerns were also raised on the rate of encroachment and it was reported that mobilization of encroachers has been started and in the near future, they will be relocated and the areas be replanted.

On the point of wants versus needs, it was pointed out that the communities are being transformed from service providers to resource users.  The project also recognizes the importance of locals in protection of natural resources and that ecotourism lodges will be constructed where cultural dances will be performed and also people will be employed.

Presentation by Israel
There was a presentation of Incense Route which is already a heritage site.  The next presentation was on the proposed Hula Great Valley migration fly way, as a mixed heritage site.  It was pointed out that the farmers are benefiting from the ecotourism industry in Hula.

Fears were raised on the maintenance of the valley and the feeding programme for  birds but it was pointed out that the maintenance cost is paid from the revenue generated from farmers and ecotourism and that the feeding programme has to continue for ever.  This feeding programme is not seen to affect the normal immagratory systems of the birds.

On the issue of introduced species which are so intensive escaped from the cages but are not very damaging and competing with indigenous wild species.

Presentation by Zambia

The cultural landscape is very unique and has both tangible and intangible features, hence, need to put on the list as landscapes site.  It was noted that there are no management plan specifically for the ceremony site but that there are traditional management systems in place.  It was also pointed out that anything live is protected by Law, hence the ceremony is also protected.  Ceremonies, done by both Malawi and Zambia have to be considered for listing as Transfrontier.

It was also pointed out that there is need to consider liberisation war memorials in the Southern Africa and not only between Zambia and Zimbabwe but what us requires is to have close cooperations in identifying the war shrines and protect them.  On this note, each and every participant was requested to draw up 2 operational recommendations.

5.0 TRANSBOUNDARY COOPERATION ON CULTURAL LANDSCAPES CONSERVATION
The topic was introduced by the Chairman and started that the issues require multidisciplinary approach since it deals with natural and cultural sites.  He also pointed out that transfrontier conservation will work better if there is good international cooperation and that serial nominations does not necessarily require sites to be physically connected but that should have similar characteristics.  The committee therefore should be playing a facilitation role towards identification of site to nominate and it was pointed out that there different sector management plans and most importantly language should not be a barrier towards implementation of the transfrontier conservation.  To facilitate the process, it was recommended that:

· Different nominations to be prepared separately

· Management plans for these heritage sites too incorporate the changing environment

· Need to increase regional and international network (other conventions provide extra protection)


Note:
The serial nominations can be within one country or transbourndary 


(refer to Operational Guidelines 137 to 139).

5.1
Proposed Transboudnary Cultural Landscape

· Chimanimani area
· Paeado site (Tanzania, Ethiopia, Kenya)
· Khuluvi/Dzalanyama site
· Missionary route
· Agricultural landscape
· Great Rift Valley biodiversity landscape
6.0 PREPARING NOMINATION FILES OF CULTURAL LANDSCAPES
Ms Altena circulated to all participants the CD-rom which have samples of nomination file throughout the world.  Participants were encouraged to refer to the files when creating nomination files.
DRAFT

IDENTIFICATION OF FUTURE CULTURAL AND MIXED LANDSCAPES PREFERABLY TRANSBOUNDARY IN EASTERN AND SOUTHERN AFRICA which might be considered and developed as future World Heritage nominations by States Parties
1. Agricultural landscapes that include among others terraces, water canals, irrigation systems etc

Living Landscapes:

· Ntchenachena, Rumphi, Malawi- traditional technology in harvesting water for multifunctional usage

· Konso terracing system, Southern Ethiopia

· Elgeyo Marakwet in Rift Valley, Kenya- Building of canals and harvesting of water for irrigation in dry land area

· Kigezi, Uganda-Terracing in the Kigezi highlands

· The Canal Systems of Western Province, Zambia- Irrigation, transportation and other economic activities

Fossilised Agricultural Landscapes:

· Ziwa Agricultural Landscapes, Nyanga, Zimbabwe

· Engaruka Agricultural Landscapes, Tanzania

These are extensive pre-colonial agricultural systems that involved terracing, soil and water conservation. Today they remain visible on the cultural landscape 

2. Trade, exploration and missionary work: Livingstone’s route 

· The Cape (SA), Botswana, Livingstone, Zambezi river (Zambia), Shire river, Lake Malawi shoreline, (Mangochi, Nkhotakota) (Malawi), Chinde, Kilimani (Mozambique), Bagamoyo to Ujiji (Tanzania) and died at Chitambo (Zambia)
3. African Liberation War landscapes

a. Countries that were being liberated

· South Africa, Mozambique, Zimbabwe, Namibia, Angola,

b. Countries with the war landmarks

*Tanzania- Bagamoyo (FRELIMO camp), Bukoba (camp), Nachingwea (Southern Region –camps)

* Malawi- Ndirande (Blantyre- conduit), Likoma and Chizumulu (Nkhatabay, Nkhotakota – haven for fighters and those fleeing the war)

*Zambia- freedom camp (Lusaka- hosting liberation movements from Southern Africa), Mukushi girls camp, Feira battle sites, Mutondo farm battle sites, ANC Headquarters (Lusaka), Liberation centre

* Zimbabwe- Heroes acres, various sites

* Mozambique- Ruvuma river (where they crossed over), Chai, Muweda, Chikwalakwala, Chimoyo, Nyadzonya, Doroyi, Mapai, Mtangula, ANC- Matola, 

*South Africa- Madimbo corridor, Soweto, Roben Island, Raviola farm etc

*Swaziland- ANC camps

*Lesotho- ANC camps

*Namibia- Katutura, Katima Mulilo, 

*Botswana- Gaborone etc

*Angola-

4. Conservation of bio-diversity (including cultural aspects)

Conservation of the unique bio-diversity of the African Great Rift Valley including migratory routes:

a. Bio-diversity corridor of the Western Rift Valley

*Virunga, Bwindi, Rwenzori, Semliki, Kibale, Queen Elizabeth

b. Rift Valley Lakes

* Kenya-Bogoria, Nakuru, Elementeita, Turkana

* Tanzania- Natron, Manyara, 

* Ethiopia- Tana, Abaya, Chamo, Awasa, Abeyata, Nangano, Zuwayi

Conservation of transboundary bio-diversity and cultural landscapes in Southern Africa

*Transfrontier-Richterveld, Great Limpopo, Kgalagadi, Limpopo-Shashe, Lubombo, Zimoza, Chimanimani, Maloti, Drakensburg, Mulanje, Nyika, 

5. The Palaeoanthropological Sites of East and Southern Africa

The Rich Hominid Sites of East and Southern Africa

*Ethiopia- Omo and Awash Valleys

*Kenya- Lake Turkana Basin

*Tanzania- Olduvai gorge and Laetoli footprints

*Malawi- Uraha hill, Malemia site

*Zambia- Luangwa valley

*South Africa-Taung, Kromdraai, Sterkfontein

The Dinosaur Sites of East and Southern Africa

*Kenya- Turkana basin

*Tanzania- Mbeya

*Malawi- Mwakasyunguti

*South Africa/Zimbabwe-Limpopo/Zambezi

*Zambia- Mupamandzi

Karoo systems and other Mammal-like Reptiles in East and Southern Africa

*Ethiopia-Pokipoki, Eastern part

*Kenya-Turkana basin

*Tanzania- Southern part

*Uganda Eastern- Karamojong

*Malawi- Rumphi, Karonga, Chitipa

*Mozambique Western-

*Zimbabwe - Karoo

*Zambia- Luangwa valley

*South African - Karoo

6. Landscapes with great spiritual significance and other values for  local communities

* Malawi: Mbona, Khulubvi sacred forest, Graveyards (Dambwe), Mwanda Hill (Malawi-Zambia)

* Kenya: Kaya forests

* Ethiopia: Konso Kala sacred forest


* Mozambique: various sites


* Zambia and others: coronation sites


* Tanzania: Oldonyo Murwak


* South Africa: various 


* Zimbabwe: to be determined

RECOMMENDATIONS

Considering the outcomes of earlier meetings as those on the Global Strategy on a balanced list (Harare, Zimbabwe 1995,), and other meetings, including the Tiwi meeting on cultural landscapes and subsequently the meeting on cultural landscapes in South and Eastern  Africa, that took place in Lilongwe Malawi, recommend that

Thanking the Governemnent of Malawi, National commission to UNESCO, Department of Culture, warm welcome of the people of Malawi ….

3articipants have agreed that further identification and documentation of cultural landscapes is necessary; further that these sites that are found in different places be related to one another and be compared for World Heritage listing.

Participants have agreed to further create an atmosphere of cooperation to identify, register and nominate future sites in Eastern and Southern Africa.

Participants agreed that nature and culture are intertwined in the African context, this fact has to be taken in consideration when preparing nomination dossiers 

Participants agree that States Parties should up date and harmonize national conservation legislation and policies to enable transboundary cooperation and nominations in the field of cultural landscapes and mixed sites.

Participants recommend that UNESCO National Commissions help facilitate the inter- institutional cooperation, and support them in preparing nomination files .

Participants appreciate the observation from the World Heritage Centre that many State Parties in the region have well established National Committee’s for the implementation of the World Heritage Convention. The participants recommend that other State Parties in the region proceed to constitute such Committees with the view to hastening nominations.

Participants recommend that in the process of the establishment of transboundary conservation area’s that issues pertaining to cultural landscapes be considered; in cases where such transboundary conservation areas have already been established, the conduct of further research and documentation on cultural landscape aspects as is appropriate is recommended.

Participants agreed that there is a need for the establishment of a regional network for sharing of information among States Parties and recommend the establishment of the same.

Participants recommend the establishment of web sites on cultural landscapes and mixed sites by the institutions responsible for heritage in their respective States Parties.

To ensure wide publicity, the participants resolved to disseminate information pertaining to this meeting to all relevant institutions in their country.

Participants recommend that an African member of the World Heritage Committee convenes special working groups to facilitate nomination processes of cultural landscapes and mixed sites.

Participants reiterate the importance of the participation of communities;

further they call on States Parties to involve the communities in matters that impact on their heritage. Alternatively: …. call on SP to institutionalize participatory processes involving the communities in matters that impact on their heritage.
Participants recognize the importance of integrated management plans that should be prepared for all properties, including those already in the World Heritage List.

Participants recommend the empowerment of the local communities to sustainably utilize their environment, and to provide alternative economic means where their traditional means of sustenance are not compatible with site protection.

It is further recommended that States Parties should put in place enabling policies that will ensure that communities benefit from their heritage.

It was also agreed that phased nominations can continue whereby States Parties can proceed with the nomination of their heritage within the larger transfrontier cooperation.

Participants noted the very rich heritage in Africa particularly Rock Art, but also recognize that this heritage is under great threat, and that special attention should be given to the conservation of this heritage.

Participants noted with appreciation that African Liberation War sites have now been recognized and recommend that early consideration should be given to them for immediate nomination for listing in the World Heritage List.

After deliberations on the Great Rift Valley the participants recognized and appreciated the international aspect of it, and also noted earlier efforts in recognizing this phenomenon; the participants therefore recommend that the issue of cooperation leading to nomination be reconsidered.

The participants recommend that all States Parties join in the process of identifying and nominating (transboundary) cultural landscapes and mixed properties.

Participants recommend that initiatives should be taken by States Parties and UNESCO/WHC for further capacity building on cultural landscapes and mixed sites in Eastern and Southern Africa.

