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Training Course on Management Planning for Cultural Heritage

Dates:
Venue:

24 November — 5 December 2008
Shanghai, China (WHITR-AP)

Nov 24 (Monday): Course Opening /Introduction to World Heritage and the
Conservation Context

Time Subject

09:00 - 09:40 Opening Ceremony

09:45 - 10:00 Tea Break

10:00 - 12:00 Presentation: Introduction to course

12:00 - 14:00 Lunch

14:00 - 15:30 Presentation: Introduction to the international context of conservation
15:30 - 15:45 Tea Break

15:45 - 17:00 Presentation: Introduction to the World Heritage Convention

Nov 25 (Tuesday): Participant Presentations / Introduction to Management

Time Subject

08:30 - 10:00 Participant presentations of cultural heritage sites in their countries
10:00 - 10:15 Tea Break

10:15 - 12:00 Participant presentations of cultural heritage sites in their countries
12:00 - 13:30 Lunch

13:30 - 15:00 Discussion of the participant presentation

15:00 - 15:15 Tea Break

15:15-17:00 Presentation: Basic principles and definitions of management

Nov 26 (Wednesday): Development of Management Plans

Time Subject

08:30 - 10:00 Presentation: Developing management plans for heritage properties
10:00 - 10:15 Tea Break

10:15 - 12:00 Presentation: Participatory approaches to management

12:00 - 13:30 Lunch

13:30 - 15:00 Case studies of management plans

15:00 - 15:15 Tea Break

15:15-17:00 Case studies of management plans




Nov 27 (Thursday): Introduction to Group Work / Values and Statements of

Significance

Time Subject

08:30 - 10:00 Presentation: Understanding and expressing values, including Outstanding
Universal Value

10:00 - 10:15 Tea Break

10:15 - 12:00 Presentation: Authenticity and integrity

12:00 - 13:30 Lunch

13:30 - 15:00 Group work:  Preparing statements of significance

15:00 - 15:15 Tea Break

15:15-17:00 Presentation: Introduction to the study sites

Nov 28 (Friday): Study Tour to Qibao (Course Team and Site Staff)
Nov 29 (Saturday): Study Tour to Suzhou (Course Team and Site Staff)

Nov 30 (Sunday): Free Day

Dec 1 (Monday): Documentation and Gathering Information

Time Subject

08:30 - 10:00 Presentation: Deciding on the boundaries of the site

10:00 - 10:15 Tea Break

10:15 - 12:00 Presentation: Legal and administrative context of the site

12:00 - 13:30 Lunch

13:30 - 15:00 Presentation: Documentation of the site

15:00 - 15:15 Tea Break

15:15-17:00 Group Work: Deciding on boundaries / gathering documentation for the
site

Dec 2 (Tuesday): Analysis of the Site and Its Management Issues

Time Subject

08:30 - 10:00 Presentation: Tools for analysis of key issues affecting the site

10:00 - 10:15 Tea Break

10:15 - 12:00 Presentation: Disaster risk reduction and cultural heritage

12:00 - 13:30 Lunch

13:30 - 15:00 Group Work: Key issues related to management for the case study sites
15:00 - 15:15 Tea Break

15:15-17:00 Group Presentation: Documentation and Analysis of the Site




Dec 3 (Wednesday): Developing Responses to Management Issues

Time Subject

08:30 - 10:00 Presentation: Developing responses to management issues

10:00 - 10:15 Tea Break

10:15 - 12:00 Presentation: Case studies of responses in management plans

12:00 - 13:30 Lunch

13:30 - 15:00 Group work:  Developing objectives, strategies and monitoring for site
management on case study sites

15:00 - 15:15 Tea Break

15:15-17:00 Group work: Developing objectives, strategies and monitoring for site

management on case study sites

Dec 4 (Thursday): Monitoring for Heritage Management

Time Subject

08:30 - 10:00 Presentation: Principles of monitoring

10:00 - 10:15 Tea Break

10:15 - 12:00 Presentation: Principles of monitoring

12:00 - 13:30 Lunch

13:30 - 15:00 Group work:  Developing monitoring mechanisms on case study sites
15:00 - 15:15 Tea Break

15:15-17:00 Group work:  Developing monitoring mechanisms on case study sites
Dec 5 (Friday): Final Presentations and Course Closing

Time Subject

08:30 - 10:00 Group Work: Preparation of final work by participants

10:00 - 10:15 Tea Break

10:15-12:00 Presentations by participants of their group work and discussion

12:00 - 13:30 Lunch

13:30 - 15:00 Course conclusions and evaluation

15:00 - 15:15 Tea Break

15:15-17:00 Closing Ceremony




