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I. Introduction 
The one day consultation meeting was convened in response to the WH Committee’s decision 31 COM 21 C from Christchurch (2007). Discussions were carried out in the morning and afternoon sessions.
The meeting started with the introduction of the participants, mostly specialists in the field of earthen architecture, followed by the presentation of the programme, its objectives and general goals, as well as the World Heritage Committee’s decision from Christchurch. The intention of the meeting was to identify new orientations and contents for the forthcoming of the programme. 
The first part of the morning discussion focused on a number of issues, ranging from the state of the field of earth conservation to general reflections regarding the structure, objectives and potential courses of action for the Earthen Architecture Programme. These are briefly summarized next:

· Current state of earthen architecture sites and the devaluation of new earthen constructions. Several cases were used to illustrate these issues, including World Heritage properties and the challenges faced when promoting earthen architecture. Enhancing the values of earthen architecture needs political involvement through actions and communication.

· Role of non-government organizations, such as CRATerre, in fostering new earthen constructions with methodological approaches that adapt to a variety of situations and diverse social, economic and cultural contexts. In current activities in the realms of research, conservation and training, these aspects play an essential role.
· Additional problems were identified, including the lack of awareness on the significance of earthen heritage and the importance for today’s societies. There is a discontinuity between knowledge and tradition, particularly in regard to maintenance practices for earthen architecture to persist.
· Current practices in construction techniques and the importance of learning from traditional methods, skills, imbedded knowledge, and how these can be improved and put into practice. Cultural systems and established knowledge should be respected and impositions should be avoided at all costs; methods need to be adapted to respond to specificities. 
· Connections between generations are essential for transmitting knowledge. There needs to be a larger link between traditional skills and contemporary approaches to meet the needs of current societies.
· The Earthen Architecture Programme should be designed considering the synthesis of the actual field of earthen architecture, and responding to research, conservation, awareness and capacity development needs. It should work through regional integration and promote a regional approach. Synergies should be created with other programmes such as Climate Change, Historic Cities, etc., and other cross-cutting issues, such as seismic, disaster preparedness, housing, etc., to increase its potential for success.
· Pilot projects should be selected to have the most impact on a large context and on their ability to illustrate and understand a variety of issues. They should also provide positive lessons and have appealing conditions for funding, such as the capacity for continued implementation, potential places for nomination to the WH List, etc.
· EAP programme should also focus on strengthening existing capacities and institutions rather than creating new structures for implementation. 

· WH properties and their status should be largely promoted to make points across, to endorse best practices and to stimulate successful models.  
· Funding will require a strategic approach, taking stock of existing between programmes, and avoiding duplicity in requests and efforts. Particular attention needs to be paid to links between the World Bank, African governments, certain African banks and other investors.

· EAP should promote participatory processes and social inclusion at all levels of implementation. It should make a strong emphasis on the importance of earthen architecture for human development, its potential role in poverty reduction and its appropriation and valuing. The social, cultural and economic dimensions are essential for any earthen architecture initiative to succeed.
After the morning discussion, issues were synthesized and presented for general agreement. Afternoon working session focused on discussing strategies, the potential management structure for the programme and the proposed course of actions. The outcomes for this discussion are presented next.
II. Programme strategy
· EAP programme should be conceived as a holistic, multi-faceted, long-term programme, not a series of small unconnected activities. It should be designed so that different portions are appealing to diverse partners and potential donors. EAP needs to show strategic thinking and credible potential for its successful implementation.

· EAP is a global programme but it should balance the regional and site aspects. It should identify potential typologies (archaeological sites, cities, monuments, cultural landscapes, etc.) and thematic courses of action. 

· Voice of earthen architecture needs to be brought into other experiences and current endeavours and vice versa (ATHAR, AFRICA 2009, etc.)
· EAP needs to promote sustained investment and presence in regions. It needs to foresee how responsibilities will be transferred to regional and local entities and how capacity development will be formally imbedded (e.g. through university involvement), and also anticipate how regions will have the capacity to follow-up.

· EAP should consider the close relationships that exist between the technical, political and social aspects and make this an underlying principle of its activities. It has a multidisciplinary approach to its design.

· Capacity development, training and education need to be at the core of the programme. Research activities should provide and contribute to these arenas.
· An update survey of the state of the art is needed to understand current priorities and needs and to be credible in how response to these is articulated.

· Additional work should be considered for data collection on traditional techniques, oral tradition, cultural systems linked with earth, to establish a bridge between traditional techniques and skills and the modern technology. Both should be valued and understood and appropriate modern technologies should be integrated to ameliorate defective construction techniques and guarantee human well being and secure conditions.
· Potential projects for implementation have to have the conditions to become best practice models for others, and conditions to guarantee the sustainability of the investment. 

· EAP should also have a community/ participatory approach to the conservation and management of heritage sites. EAP projects should ensure broad participation and benefits to the communities.

· EAP should include a precise system for the evaluation of the efficacy and adequacy of implemented actions and the results. This evaluation should feed back into subsequent design of activities and contribute to identify lessons learned.
III. Fundraising strategy

· EAP should be packaged smartly so that different donors could contribute in a diversity of issues but sharing a common goal: earthen architecture as the means for sustainable development, its role in poverty alleviation, social inclusion, contribution to the environment, etc. Programme should be ambitious but should also allow for flexibility, within the compound of ethics and best practice. 

· Potential donors should be identified across different areas including governments, banks, foundations and private and public enterprises and coordinated in a harmonious plan.

· Preliminary activities that could be marketable should be established by setting up attractive “dossiers” for potential donors.  

· Programme activities should be targeted according to the type of donors and their missions. Funding should guarantee long term investments and presence in regions.
· Synergies and links are needed with international organizations and some of suggested banks (AfDB, BOAD, World Bank, etc.). Relationships should also be established with programmes currently in place in other heritage institutions.
IV. Management structure

· EAP is conceived as a programme with central management, given its international nature, but with a collegial control. It is a broad, inclusive programme that seeks to guarantee successful implementation and empowerment of local and regional institutions.
· In its structure, it foresees three main components: 

· An operational one with a Secretariat in connection with regional operational partners; 

· An advisory one constituted by a technical committee and a board and 

· A donors and partners coordinating entity. 

· Transparency needs to be ensured at all levels.
· WH Centre will lead the programme, with close collaboration with its two advisory bodies, ICCROM and ICOMOS. CRATerre, as UNESCO chair on earthen architecture, was considered an appropriate place, together with regional partnerships, for the operational aspects of the programme.
V. Plan of action
· Finalize report of the consultation meeting and circulate to participants for comments 

· Revise programme document based on the meeting conclusions and come up with a preliminary costing;  the programme document should be seen as a “might do” - before December 2007 

· Based on revised document, propose packages to the already interested donors for preparation-phase and activities for phase 1;

· Finalize the programme pamphlet which will be distributed at the Terra Conference in Bamako 

· Organize a project design seminar with participants from all regions of the world (Africa, Arab States, Latin America, Europe, Asia, Central Asia) 
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	Thierry Joffroy 

CRATerre-ENSAG


	60, Avenue de Constantine

38036 Cedex, Grenoble, France

Tel : (33) 4 76 69 83 41

Email : thierry.joffroy@grenoble.archi.fr

	2
	Joseph King 

ICCROM

 
	13, Via di San Michele

00153 ROME 

Tel: 39-06 585 53 313, Fax: 39-06 585 53 349 

Email: jk@iccrom.org

	3
	Carolina Castellanos 

Architect, Specialist Latin America

 
	José Muciño 67

Col. Bosques de Tetlameya 

04730 Mexico City, Mexico

Fax: (52) 55 15 56 60 20

Email: ccastellanos@cablevision.net.mx

	4
	John Hurd 

ICOMOS Scientific Commission for Earthen Architectural Heritage (ISCEAH)/ president ICOMOS Advisory Com.

 
	3 Magdalen Close

Swaby, Alford, LINCOLNSHIRE LN13 0BE

UNITED KINGDOM

Email: hurdcon@yahoo.co.uk

	5
	Mauro Bertagnin 

Scientific counsellor 

Universitá degli Studi di Udine 

 
	Via Palladio 8 (Palazzo Fiori), 33100 Italy

Tel:+39 0432 556310/ Fax: +39 0432 556339 / Mauro.bertagnin@uniud.it   

	6
	Gérard TOGNIMASSOU 

Ecole du Patrimoine Africain (EPA)
 
	01 BP 2205, Porto-Novo – Benin

Tel.: (229) 20 21 48 38 / Fax: (229) 20 212109

Email: gtognimas@yahoo.fr  (de préférence)/ gt@epa-prema.net

	7
	Dr. Alessandra Peruzzetto 

World Monuments Fund 


	34, Avenue de New York

75116 Paris, France

Tel.: +33 1 4720 9151; fax: +33 1 4720 7127
aperuzzetto@wmf.org


Minute takers:

	8
	Mohaman Haman, Architect/ urban planner, Paris 
	mohaman.haman@yahoo.fr/ haman.mohaman@wanadoo.fr 

0621649723 - Tél./Fax : 0142454989

	9
	Peter MUYIWA OREBANWO, Architect/ urban planner, Paris
	muyiwaarchitect@yahoo.com


Participants from UNESCO World Heritage Centre: 

	1. Francesco Bandarin (DIR/WHC)
	2. Elizabeth Wangari (Chief WHC/AFR)
	3. Lazare Eloundou (Progr. specialist WHC/AFR)

	4. Jana Weydt (consultant WHC/AFR)
	5. Leila Maziz (consultant WHC/AFR)
	6. Nana Thiam (assistant WHC/AFR)


ANNEX II– PROGRAMME OF THE MEETING ON 22 NOVEMBER 2007
Morning session:
10:00 
Welcome by the Director of the World Heritage Centre, Mr. Bandarin, and introduction of the participants

10:15
Presentation of the annotated agenda

10:30
Presentation of the World Heritage Earthen Architecture Programme as per decision 31COM 21C of the 31st Session of the World Heritage Committee in Christchurch, New Zealand, 2007 – main objectives and planned activities

10:45 - 11:30 Brainstorming on the programme strategy

11:30 – 12:15 Brainstorming on the fundraising strategy

12:15 – 12:45 Brainstorming on the management structure

*** 13:00 – 14:30 Lunch break *** 

Afternoon session:

14:30 - 15:00 Conclusions of morning brainstorming

15:00 – 15:45 Discussion and establishment of a road map

15:45 – 17:00 Conclusions
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