
Mr Secretary of the Interior,
Mr Chairman of the World Heritage Committee,
Mr Governor of the state of New Mexico,
Mr Russell Train,
Distinguished Members of the World Heritage Committee,
Distinguished representatives of bodies
associated with the World Heritage Convention,

Dear Colleagues,
Ladies and Gentlemen,

It gives me very great pleasure to be here in the
multicultural and most beautiful city of Santa Fe to inaugurate
the sixteenth session of the World Heritage Committee and to
celebrate with you the twentieth anniversary of the World
Heritage Convention, which has already been marked by a series
of very successful activities organized at UNESCO Headquarters
and in various States Parties.

It is appropriate that this anniversary session of your
Committee should be taking place in the United States of America,
which - as we have just heard - played a leading role in the
birth of the Convention. The united States was subsequently the
first country to ratify the Convention and hosted - in 1978 in
Washington - the Wor Id Her i tage Committee's second sess ion, which
saw the inscription of the first properties on the World Heritage
List. Its support for the Convention has remained strong over the
years, and I thank the American Government for reiterating 
through you, Mr Secretary - its commitment to the protection of
the world heritage and for extending its hospitality to the World
Heritage Committee on this occasion.

I should like to pay a special tribute to Mr Russell
Train, who as President of the Conservation Foundation was
instrumental in promoting and shaping the concept of the World
Heritage Convention, and who has contributed in no small measure
to the success of this unique venture.

The main focus of international co-operation in 1992,
twenty years after the Stockholm Conference on the Human
Environment, has been the United Nations Conference on
Environment and Development. There has been much discussion 
before, during and after the Rio Summit - on the problems of
reconciling economic development with the protection of the
environment. Somewhat less attention has been given to cultural
and spiritual values, although they have much to do with what
development is about and may well hold the key to the achievement
of a genuinely human and sustainable development.

The concept of the world heritage, which is essentially
non-economic and cultural, provides a vital complement to the
discussions surrounding Rio. The World Heritage Convention
affirms the importance of intangible values, of the human
aspiration to beauty and meaning as well as to the satisfaction
of material needs and wants. It assimilates the wonders of nature
to those of culture, regarding as a continuum what have all too
often - and at what cost ! - been treated as distinct. At the
same time, it gives to these diverse expressions of beauty and
meaning a universal dimension. What is most representative of the
cultural identity of each people is - in its diversity - of value
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to humanity as a whole and must be preserved for present and
future generations, in the same way as landscapes of great beauty
or outstanding interest.

The task of safeguarding the world's cultural and natural
heritage is an inherently challenging one. The challenge is that
of promoting awareness of the importance of preserving an
inheritance whose loss is irreparable for precisely the reason
that its value is unquantifiable ......... is that of mobilizing
support - including the essential financial backing - for an
undertaking that yields relatively few tangible "returns" to set
against the all too tangible threats to which the heritage is
subject.

Twenty years after the adoption of the Convention, the
scale of these threats continues to grow. Uncontrolled urban
development, overpopulation, environmental degradation, poverty
and neglect place at risk priceless monuments and the historic
centres of cities. Natural areas are sUbject to encroachment by
farming, mining, drilling and other economic activities.
Catastrophes provoked by human activity add to the problems of
natural disasters. civil conflict threatens indiscriminately the
works of nature and civilization. Tourism including that
generated by inscription on the World Heritage List - can, if not
handled properly, be the cause of damage out of all proportion
to the benefits it brings. The need for the World Heritage
Convention has never been greater than at the present time.

Fortunately the strong support the Convention enj oys
among the nations of the world has served to limit the impact of
these threats to the world heritage. It is a measure of this
support that 128 states have to date acceded to the Convention
and 358 properties are currently inscribed on the World Heritage
List. Your Committee will, I know, consider the inclusion of new
properties on the List at its current session as it pursues the
task of bringing all the world's heritage of universal value
under the protection of the Convention.

It is worth underlining here that the inclusion of a
property on the World Heritage List, while bringing benefits in
the form of increased prestige and worldwide recognition, also
entails responsibilities for the state concerned. It implies an
obligation to preserve the listed property in accordance with the
provisions of the Convention in order that it may be transmitted
to future generations. All possible actors need to be mobilized
to this end. They include not only the relevant government
departments but also non-governmental organizations, grassroots
associations, young people and local authorities, including
elected representatives. In this connection, I welcome very much
the creation with the help of the Canadian Government of a
network of World Heritage cities, which should help through the
pooling of knowledge and experience to promote in the cities
concerned a development consistent with the spirit of the
Convention.
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At the international level, your Committee has a crucial
role to play. By setting out its goals and adopting, at its
current session, new strategic guidelines for the implementation
of the Convention, the Committee is providing itself with policy
instruments that should enable it to fulfil to maximum effect its
role of guiding the efforts of the international community to
protect and preserve the universal heritage.

I should like to take this opportunity to underline the
following policy issues that seem to me essential

The first concerns the need to continue to exercise good
sense and pragmatism in applying the criteria for the
inclusion of properties in the World Heritage List,
since the credibility of our enterprise rests not only
on the maintenance of the highest standards of selection
but also on taking into account all the relevant
circumstances in each particular case.

My second point is to emphasize the importance of listed
proper~ies being maintained in a proper state of
conservation. The Committee, in association with its
technical advisory bodies and all the local partners,
must continue its efforts to improve monitorinq of
listed properties so that threats to the conservation of
sites can be detected well in advance and remedial
measures taken. Before work or activities of any scale
are undertaken - particularly when the characteristics
that led to the recognition of a site could be altered 
it is important that appropriate information should be
provided.

My third point would be to underline that, important as
it is to boost the resources of the World Heritage Fund,
the protection of the heritage is not exclusively a
question of financial means. It is also of the greatest
importance to increase awareness and to mobilize
decision-makers and the general pUblic in support of the
safeguarding of the heritage. The World Heritage must be
a shared inheritance in every sense of the term.

Events have shown that urgent action may be sometimes be
required in the heritage field. As Director-General, I
shall continue to act in accordance with my
constitutional prerogatives and with the duties assigned
to me by treaties by moving quickly when our common
heritage is threatened.

On the question of the World Heritage in Danger and
bearing in mind recent discussions in the Executive Board, it
seems to me that exceptional circumstances - such as the recent
case of Dubrovnik - may justify the inclusion of a property on
the World Heritage in Danger List without preliminary request
from the state concerned. However, in most instances inclusion
in the List should involve the consent of.the state Party and
should never be assimilated to a sanction. At the most it should
be a stimulus to the government concerned to work closely with
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the Secretariat and your committee to identify and apply the
appropriate technical solutions to the problem in question, as
well as a pressing invitation to donors to contribute to the
safeguarding of the universal heritage.

In order to support the work of your committee and in
response to the wish of the General Conference to see UNESCO's
action reinforced in a field where it has special constitutional
responsibilities, I have recently as you will know
established a World Heritage Centre, bringing together a
secretariat previously divided along cultural and natural lines
and strengthening it with the addition of four professional
staff. This new unified World Heritage centre, working in close
co-operation with the other sectors of the Secretariat, should
be better equipped to assist the Committee in its various
objectives, such as the building up of sound monitoring systems,
the launching of appeals and fund-raising activities for the
World Heritage Fund, and action to promote greater pUblic
awareness of the Convention. It should also make for closer and
easier co-operation with the technical advisory bodies - notably
ICOMOS, ICCROM and IUCN - which have consistently provided UNESCO
with such excellent service in the implementation of the World
Heritage Convention. Other tasks to which the Centre can
contribute include helping to persuade those countries that have
not yet acceded to the Convention to consider doing so, and
pursuing efforts to ensure that the heritage list is
representative of the variety of the world cultures.

How then, as the implementation of the World Heritage
Convention enters a new phase of consolidation and renewal, may
we sum up the future challenges and prospects for the protection
of the natural and cultural heritage under the Convention ?

The essential challenge is that of preserving the memory
of the past - that of the world and of humanity, of nature and
cuIture, which remain indissociable. In preserving memory in this
way we are doing more than simply safeguarding the past : we are
ensuring organic continuity with the future. For as the Spanish
philosopher Unamuno observed "Memory is the basis of the
individual personality as tradition is the basis of the
collective personality of a people. We live in memory and through
memory, and our spiritual life is, in the last resort, no more
than the effort of remembrance to persevere, to become hope, the
effort of our past to become future". Memory is the continuum of
past and present and the essential context of individual
creativity. Memory of the past is often the best hope for shaping
a brighter and more equitable future; and the future is the only
heritage that remains intact to be better shared. The roots of
the past embedded in works of nature or culture thus represent
an incalculable spiritual resource for humanity and one that it
neglects to protect at its peril. They also serve to remind
humanity of its unity in diversity and thereby contribute
powerfully to one of UNESCO's essential goals - the promotion of
mutual understanding and solidarity among peoples, the
construction of the defences of peace in the minds of men, which
remains one of the international community's priority tasks at
the close of the twentieth century.
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The prospects for the preservation of the world heritage
must inevitably depend on the success of the international
community in addressing the wider spectrum of problems - in the
spheres of development, peace and protection of the environment
- at the origin of so many of the threats to the heritage. Let
us never forget that poverty, over-population, ignorance and
prejudice threaten the collective memory and destiny of humanity,
which are our children's birthright. Children, wherever they are,
remain the supreme masterpieces of our common heritage. However,
within the more limited context that is our immediate concern,
the growing consciousness of the importance of the natural and
cultural heritage, the strong support of the nations of the world
for activities under the World Heritage Convention and the
commitment of UNESCO, your Committee and the relevant NGOs to its
effective implementation provide very real grounds for optimism.

And so, as we contemplate the whole network of world
heritage sites spread over the face of the globe, representing
simultaneously memories of the past and beacons of energy and
hope, there is good reason - I believe - for all concerned with
the World Her i tage Convention to celebrate on this twentieth
anniversary, and perhaps to proclaim with the poet Rimbaud :

"I have hung cords from steeple to steeple; garlands
from window to window; golden chains from star to star,
and I dance".




