




am honoured to present to UNESCO our Nomination file on the Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas to be inscribed on the World 
Heritage List. 

One hundred and fifty years ago Japan was a feudal state with an isolationist policy enforced by 
the Tokugawa Shogunate. Any attempt to leave Japan was strictly forbidden. In 1863, five young 
men from Choshu left western Japan on their clandestine voyage to the United Kingdom. On their 
return, they were not only instrumental in establishing the new Meiji Government but they brought 
too a strong resolve to build a new Japan based upon an industrial economy. In due course, such 
was their influence that one was to become Prime Minister and the others to occupy major positions 
in the new nation. 

Central to their policies of modernization was the determination to establish heavy industry - most 
importantly shipbuilding, iron and steel, and coal - as the key to build world industrial nation. This 
was based initially on a forthright embrace of Western industrial technologies which, although not 
always successful in the first instance, were to provide the foundation for Japan’s transition within 
fifty years into a modern industrial state. 

One of the ‘Choshu Five’, Yozo Yamao, later Minister of Public Works and President for thirty-six 
years of the Japan Federation of Engineering Societies, studied at the University of London and 
learned shipbuilding as an apprentice in Glasgow, before establishing an engineering school in 
1871. He is quoted as saying: “Even if there is no industry at present in Japan, if we train a man he 
will find an industry to create!” These words describe our ancestors’ optimism and determination 
to industrialize. This innovative spirit was passed on to our generation and will continue to sustain 
future generations. The sites that form the basis for this serial Nomination reflect that period of 
transformation, fundamental to the essence of Japan today and her position in global society. 

I have encouraged Government ministries, local municipalities and the private sector to come 
together as the very first trial, in order to join in the preservation of Japan’s industrial heritage 
through an innovative public-private partnership. The statutory processes necessary to achieve 
this are being coordinated through my Cabinet Secretariat in compliance with UNESCO prin-
ciples. We are confident that this affords a sustainable long-term approach to preserving World 
Heritage.

As Prime Minister of Japan, I applaud all those, both from Japan and overseas, who have worked so 
diligently to bring this proposal to fruition, and offer my full support to this Nomination for inscrip-
tion on the UNESCO World Heritage List.

I

Shinzo Abe
Prime Minister of Japan



It was a matter of great satisfaction to Japan that the events worldwide marking forty years 
since the adoption by UNESCO of the World Heritage Convention concluded in November 2012 
with celebrations in Kyoto. The widespread adoption of the notion of World Heritage is one of 
UNESCO’s  greatest successes and a cause worthy of salutation. And, as Director General in the 
first ten years of the 21st century, I am proud of having made significant contribution to promoting 
its values. 

One of the striking things about those forty years has been the way in which our notions of herit-
age have evolved to embrace contemporary sites and concepts that would have been inconceivable 
to the founders of the Convention. This is a good thing, if heritage is to continue to be a vibrant part 
of the lives of societies throughout the world it needs to reflect change. The significant events of 
human history - as marked by important and extant places where they took place - need to be rec-
ognised, respected and captured for the benefit of future generations.  

World Heritage allows this, not only by insisting on strict standards of Outstanding Universal 
Value but by demanding qualities of management that ensure those values can be protected. In this 
Nomination the Government of Japan is putting forward a range of sites that mark the roots of the 
nation as it is today. This was Japan’s industrial revolution, the most significant event of the Meiji 
era. It spanned less than half a century, starting from the end of Edo period, and took Japan from 
isolation to a point where it was to become recognised as one of the most industrialized nations of 
the world. The places that form this serial Nomination mark that extraordinary sequence of events.

In offering my support for this Nomination, I wish to make a  few more additional points. By its 
nature this Nomination is challenging in its content, for it includes sites within currently opera-
tional industrial businesses. Here, management plans have been put in place that will ensure 
proper care into the future. It is a tribute to the industrial corporations involved, that they have 
been able to embrace UNESCO’s desire for sound management and reconcile these with the day-
to-day needs of operational industries. 

In conclusion, may I applaud the spirit of innovation shown by the communities of Kyushu 
and Yamaguchi in promoting this Nomination as well as the ability of the Japanese Government 
to demonstrate the originality and flexibility needed to bring it to a position where it could be pre-
sented to UNESCO.

Dr. Koichiro Matsuura

Unauthorized copying and replication of photos, 
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Japan owes its position as an industrial nation to the events that took place here during the 
Meiji Restoration in the second half of the nineteenth century. One hundred and fifty years ago, 
in the absence of modern science and European technology, Japan opened the nation to the world 
and sought to join the industrial revolution from the West.  In less than fifty years, the country was 
transformed from feudal isolation to become a leading industrial power.  This serial Nomination 
includes a range of sites that are carefully selected to reflect the development of Japan’s heavy 
industry, from its foundation of proto-industrial culture where traditional technology and crafts-
manship encountered Western industrial technology and became integrated into a new industrial 
system. As a person dedicated to the steel industry it gives me great pleasure to introduce these 
sites that testify to Japan’s industrialization, in particular iron and steel making technology and its 
contribution to building our industrial nation.

One of the innovative characteristics of this Nomination is the inclusion of sites within opera-
tional industrial premises, made possible under the new conservation mechanism open to the 
private sectors.  This is something that has been achieved with the enthusiastic support of all 
parties concerned, both public and private. It is with great pride that industrial communities now  
participate in sustainable heritage preservation, of an industrial past and an innovative future, 
living together.    

This public-private partnership, demonstrated in detailed Conservation Management Plans 
attached to the Nomination Document, show Japan’s commitment as a modern industrial nation to 
meet UNESCO criteria and preserve our heritage for all humanity.

Accordingly, I have very great pleasure in welcoming this World Heritage Nomination and trust 
that it will meet with every consideration from UNESCO.

Takashi Imai
Director-General of the Industrial Club of Japan
Honourable Chairman, National Congress of Industrial Heritage
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The emergence of Japan as a world power was one of the profoundly significant events of the 
second half of the nineteenth century, singular in the circumstances of its occurrence and of its 
achievement. The key to this transformation was an agenda of industrialisation pursued, as a 
national strategy, with determination and vigour.

This was Japan’s industrial revolution. It was unique in several respects. It led Japan to become 
the first Asian nation to industrialise. It was promoted from within, through a conscious policy to 
develop heavy industry – coal, iron and steel, and shipbuilding – as the foundation for far-reach-
ing modernisation. And, although Western technologies were crucial to the rapid development of 
Japan’s industrial economy, it was her long record of craftsmanship that provided the fertile ground 
in which industrialisation was able to thrive. In this respect Japan’s industrial revolution was the 
ultimate reflection of deeply rooted traditions that still characterise her industrial economy today.

This serial nomination captures the most significant surviving evidence of that Asian industrial 
phenomenon. Most of the sites are in Kyushu where links with the Dutch, and thus with aspects 
of Western thinking, were longstanding.  Here too there were clans ready to embrace new ideas in 
defiance of the prevailing Tokugawa orthodoxy. 

The nomination is exceptional in a number of ways. It includes experimental, pre-Meiji, proto-
industrial sites that both anticipated and laid the ground for later industrial technologies, most 
notably in iron smelting. And, it includes historic sites within currently operational industrial 
establishments. 

The Kyushu Yamaguchi Consortium represented the communities that fostered this World 
Heritage Nomination. The Consortium’s conclusion was one of unanimous endorsement of the 
research findings of experts drawn primarily from Japan but, in addition, with the benefit of con-
tributions from scholars and conservation practitioners in Australia, Canada, China, India, the 
Netherlands, and the United Kingdom. 

This Nomination reflects the Consortium’s views but, importantly, it has been embraced with 
enthusiasm by many hundreds of people from the communities concerned who attended public 
presentations and consultations throughout the period in which the nomination was under discus-
sion. This document encapsulates their knowledge and experience, their belief and commitment.

Sir Neil Cossons
Chairman, Kyushu Yamaguchi Advisory Committee

Unauthorized copying and replication of photos, 
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I write as Governor of the Kagoshima Prefecture, responsible for co-ordinating the eight prefec-
tures and eleven cities in order to bring forward this World Heritage Nomination. In 2008, under 
my chairmanship, the respective prefectures and cities came together as a Consortium to explore 
the possibilities of nominating a range of important sites fundamental to the birth of modern Japan 
during the Meiji period. 

The Kyushu Yamaguchi Consortium has carried out extensive studies into a wide range of 
potential sites from which a careful selection has been made. Further historical research, under 
the auspices of the Expert Advisory Committee, has defined the scope of this serial nomination 
and conservation management plans have been designed to match the special requirements of the 
individual sites and their owners in compliance with UNESCO doctrines. This is especially impor-
tant in the case of those sites within operational industrial organisations.

Throughout the Consortium’s work we have enjoyed the best available advice from experts in 
Japan and from overseas. In addition, public presentations, as a prelude to detailed discussions 
and debate, have demonstrated an outstanding level of support for this Nomination from local 
communities.

It is with very great pleasure, on behalf of the members of Kyushu Yamaguchi Consortium, that 
I offer support for this Nomination and trust that it will be accorded favourable consideration by 
UNESCO as a worthwhile addition to the list of World Heritage sites.

Yuichiro Ito
Governor of Kagoshima Prefecture

Unauthorized copying and replication of photos, 
text and contents are strictly prohibited.



SITES OF
JAPAN’S

MEIJI INDUSTRIAL
REVOLUTION

KYUSHU YAMAGUCHI AND RELATED AREAS

Unauthorized copying and 
replication of photos, 
text and contents are 
strictly prohibited.

Unauthorized copying and 
replication of photos, 
text and contents are 
strictly prohibited.

Unauthorized copying and 
replication of photos, 
text and contents are 
strictly prohibited.

Unauthorized copying and 
replication of photos, 
text and contents are 
strictly prohibited.

Unauthorized copying and 
replication of photos, 
text and contents are 
strictly prohibited.

Unauthorized copying and replication of photos, Unauthorized copying and replication of photos, Unauthorized copying and replication of photos, 
text and contents are strictly prohibited.text and contents are strictly prohibited.text and contents are strictly prohibited.

Unauthorized copying and replication of photos, Unauthorized copying and replication of photos, Unauthorized copying and replication of photos, 
text and contents are strictly prohibited.text and contents are strictly prohibited.text and contents are strictly prohibited.

Unauthorized copying and replication of photos, Unauthorized copying and replication of photos, Unauthorized copying and replication of photos, 
text and contents are strictly prohibited.text and contents are strictly prohibited.text and contents are strictly prohibited.



Unauthorized copying and 
replication of photos, 
text and contents are 
strictly prohibited.

Unauthorized copying and 
replication of photos, 
text and contents are 
strictly prohibited.

Unauthorized copying and 
replication of photos, 
text and contents are 
strictly prohibited.

Unauthorized copying and 
replication of photos, 
text and contents are 
strictly prohibited.

Unauthorized copying and 
replication of photos, 
text and contents are 
strictly prohibited.

Unauthorized copying and 
replication of photos, 
text and contents are 
strictly prohibited.

Unauthorized copying and 
replication of photos, 
text and contents are 
strictly prohibited.

Unauthorized copying and replication of photos, text and contents are strictly prohibited.Unauthorized copying and replication of photos, text and contents are strictly prohibited.Unauthorized copying and replication of photos, text and contents are strictly prohibited.

Unauthorized copying and replication of photos, Unauthorized copying and replication of photos, Unauthorized copying and replication of photos, 
text and contents are strictly prohibited.text and contents are strictly prohibited.text and contents are strictly prohibited.

Unauthorized copying and replication of photos, 
text and contents are strictly prohibited.



    Executive
Summary

 Japan

 State Party1

Fukuoka Prefecture, Saga Prefecture
Nagasaki Prefecture, Kumamoto Prefecture
Kagoshima Prefecture, Yamaguchi Prefecture
Iwate Prefecture, Shizuoka Prefecture

State, Province2

Sites of Japan’s Meiji Industrial Revolution:Kyushu - Yamaguchi and Related Areas

Name of Property3
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Area Site ID Component Latitude Longitude Map 
No.

A1 
Hagi

1 Hagi Proto-
industrial 
Heritage

1-1 Hagi Reverberatory 
Furnace N 34° 25′ 41″ E 131° 25′ 06″

Fig.E-5

1-2 Ebisugahana Shipyard N 34° 25′ 50″ E 131° 24′ 44″

1-3 Ohitayama Tatara Iron 
Works N 34° 30′ 20″ E 131° 32′ 18″ Fig.E-6

1-4 Hagi Castle Town N 34° 24′ 52″ E 131° 23′ 14″ Fig.E-7

1-5 Shokasonjuku Academy N 34° 24′ 44″ E 131° 25′ 03″ Fig.E-8

A2 
Kagoshima

2 Shuseikan 2-1 Shuseikan N 31° 37′ 04″ E 130° 34′41″ Fig.E-10

2-2 Terayama Charcoal Kiln N 31° 39′ 43″ E 130° 36′ 01″ Fig.E-11

2-3 Sekiyoshi Sluice Gate of 
Yoshino Leat N 31° 38′ 50″ E 130° 33′ 09″ Fig.E-12

A3 
Nirayama

3 Nirayama 
Reverberatory 
Furnaces

3-1 Nirayama 
Reverberatory Furnaces N 35° 02′ 22″ E 138° 57′ 45″ Fig.E-13

A4 
Kamaishi

4 Hashino Iron 
Mining and 
Smelting Site

4-1 Hashino Iron Mining and 
Smelting Site N 39° 19′ 58″ E 141° 40′ 47″ Fig.E-14

A5 
Saga

5 Mietsu Naval 
Dock 5-1 Mietsu Naval Dock N 33° 12′ 28″ E 130° 20′ 25″ Fig.E-15

A6 
Nagasaki

6 Nagasaki 
Shipyard

6-1 Kosuge Slip Dock N 32° 43′ 39″ E 129° 51′ 40″ Fig.E-17

6-2 Mitsubishi No.3 Dry 
Dock N 32° 44′ 15″ E 129° 51′ 23″ Fig.E-18

6-3 Mitsubishi Giant 
Cantilever Crane N 32° 44′ 32″ E 129° 51′ 33″ Fig.E-18

6-4 Mitsubishi Former 
Pattern Shop N 32° 44′ 35″ E 129° 51′ 22″ Fig.E-18

6-5 Mitsubishi Senshokaku 
Guest House N 32° 44′ 18″ E 129° 51′ 25″ Fig.E-18

7 Takashima 
Coal Mine

6-6 Takashima Coal Mine N 32° 39′ 51″ E 129° 45′ 04″ Fig.E-19

6-7 Hashima Coal Mine N 32° 37′ 42″ E 129° 44′ 18″ Fig.E-20

8 Glover House 
and Office 6-8 Glover House and Office N 32° 44′ 03″ E 129° 52′ 09″ Fig.E-21

A7 
Miike

9 Miike Coal 
Mine and Miike 
Port

7-1 Miike Coal Mine and 
Miike Port N 33° 00′ 33″ E 130° 25′31″ Fig.E-23

10 Misumi 
West Port 7-2 Misumi West Port N 32° 37′ 20″ E 130° 27′20″ Fig.E-29

A8 
Yawata

11 The 
Imperial Steel 
Works, Japan

8-1 The Imperial Steel 
Works, Japan N 33° 52′ 25″ E 130° 48′ 21″ Fig.E-31

8-2 Onga River Pumping 
Station N 33° 48′ 40″ E 130° 42′ 25″ Fig.E-32

Geographical Coordinates 
to the Nearest Second

4
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The nominated property is a serial nomination, which is a series of 23 component parts, which are 
grouped in 11 sites and located in 8 areas. Together, the property is a singular ensemble of indus-
trial heritage sites that demonstrates key attributes of the first successful transfer of industrializa-
tion from the West to a non-Western nation (1850s – 1910).

The component parts listed in Table 5.1 are delineated on the basis of each area’s contribution to 
Outstanding Universal Value, and existing heritage recognition and protection through national or 
municipal designation as: an Historic Site, Important Preservation District for Groups of Historic 
Buildings, Important Cultural Property, Place of Scenic Beauty, or Important Cultural Landscape 
under the Law for the Protection of Cultural Properties; as a Landscape Planning Area, or Structure 
of Landscape Importance under the Landscape Act; or as part of a defined area within a Port Area 
or Waterfront Area under the Port and Harbor Act. These designations are listed for each com-
ponent part in Table 5.2. The boundaries of these areas include all buildings, structures and/or 
archaeological sites and any other elements necessary to convey the significance and character-
istic of each component part as it contributes to the full expression of the Outstanding Universal 
Value and the integrity and authenticity of the property.

The buffer zones are delineated to identify a sufficient area within which development or other 
factors might have a negative impact that could become a threat to the value of the property. These 
boundaries are shown on maps in Chapter 2.

Textual description of the boundaries of the 
nominated property

5

Attached to the end of the Executive Summary.

A4 size map of the nominated property, 
showing boundaries and buffer zone

6

(ii), (iii) and (iv)

Criteria under which property is nominated 
(itemize criteria)

7
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[ a. Brief synthesis ]
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” comprise a 
singular ensemble of industrial heritage sites that represent the first successful transfer of indus-
trialization from the West to a non-Western nation. 

From the middle of the nineteenth century to the early twentieth century, Japan achieved rapid 
industrialization that was founded on the key industrial sectors of iron and steel, shipbuilding 
and coal mining. The initial phase was one of trial and error experimentation in iron making and 
shipbuilding, based mostly on Western textbooks, and by copying examples of Western ships. This 
was followed by the more successful importation of Western technology and the expertise to oper-
ate it and, by the late Meiji period, full-blown industrialization through newly acquired domestic 
expertise and the active adaptation of Western technology to best suit Japanese needs and social 
traditions. This successful industrialization was achieved in just a little over 50 years without 
colonization, and on Japan’s own terms. The nominated property is testimony to this unique phase 
in world history. 

[ b. Justification for Criteria ]
Criterion (ii)
The nominated property is a series of heritage sites that, together, uniquely illustrate the process 
by which feudal Japan sought technology transfer from Western Europe and America from the 
middle of the nineteenth century. This technology was adopted and progressively adapted to sat-
isfy specific domestic needs and social traditions, thus enabling Japan to become a world-ranking 
industrial nation by the early twentieth century.

Criterion (iii)
The series is exceptional affirmation of the strength and durability of the cultural tradition, that 
underpinned the pioneer period of Japanese industrialization, which evolved from the 1850s to the 
early twentieth century.  In the course of this industrialization a distinct form of ‘industrial culture’ 
developed and survives to this day. The moulding of the industrialization of a nation by a cultural 
tradition, and the survival of that tradition after modernization, adds to the human experience of a 
major phase in world history.  Companies founded in period still retain the industrial cultural tra-
ditions that echo those of Japan itself, an exceptional testimony to the strength of a cultural tradi-
tion in the face of unprecedented social, technological and economic change.

Criterion (iv)
The technological ensemble of key industrial sites of iron and steel, shipbuilding, and coal mining 
is testimony to Japan’s unique achievement in world history as the first non-Western country to 
successfully industrialize. Viewed as an Asian cultural response to Western industrial values, the 
ensemble had no counterpart elsewhere in the world.

Draft Statement of 
Outstanding Universal 
Value

8
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[ c. Statement of Integrity ]
The 23 component parts are the best, and often the only, surviving examples of the key attributes 
that represent shipbuilding, the iron and steel, and coal mining industries and that are necessary 
to express Outstanding Universal Value.  In each case, the boundary of the component part has 
been drawn to include the essential features that, overall, contribute to Outstanding Universal 
Value. 

Component parts are in good condition and have mechanisms in place to control deterioration 
and keep sites free from the adverse effects of development. They have been variously affected 
by continued use, re-use or lengthy periods of abandonment, and their physical integrity varies 
between well preserved and fragmentary, the latter being sufficiently intact to be able to repre-
sent the former whole. In some cases, where the evidence is primarily archaeological, sufficient 
investigation has been carried out to verify that a substantial archaeological site survives in good 
condition for further study and presentation. In other cases, in particular those that remain in 
operational industrial use, ongoing use and maintenance have resulted in an extraordinarily high 
level of integrity of working industrial elements.

 [ d. Statement of Authenticity ]
The Nominated property—as a whole as well as at the level of each component part—meets the 
conditions of authenticity in relation to Outstanding Universal Value. It has a high degree of 
authenticity as the best surviving group of industrial remains that represent, and demonstrate, the 
first, and rapid, transfer of industrialization from the West to a non-Western nation. 

With regard to ‘form and design’ and ‘materials and substance’, the component parts constitute 
the original forms and materials of the range of industrial components necessary to represent the 
transfer of heavy industry from the West to Japan.  Some contain sites that range from fragmen-
tary or archaeological, that are nonetheless authentic relics of important industrial components of 
the series, to those that comprise substantially intact authentic physical remains that have been 
managed for many years as historic sites which display these characteristics. Others possess an 
extremely complete survival not only of form, design and materials but also of continuing use and 
function. 

[e. Requirements for Protection and Management ]
The Cabinet Secretariat of the Government of Japan shall take full responsibility and meet all 
international obligations and requirements of the State Party. Under a “new scheme for opera-
tional industrial sites” prepared by the Cabinet Secretariat (the Strategic Framework), all rel-
evant Government ministries will now participate in World Heritage protection as members of a 
partnership. A range of statutory protection mechanisms for conservation and management has 
been applied to the component parts and buffer zones. Component parts that are not industrially 
active are protected by the Law for the Protection of  Cultural Properties, supported by the use of 
the Landscape Act, whilst those still in active industrial operation are protected variously under 
the Landscape, and Port and Harbour acts, and by contractual agreement, within a public-private 
partnership sanctioned by the Strategic Framework. 
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Table E-1 Management Framework and Conservation Management Plans

Area Site ID Component CMP

A1 Hagi

1 Hagi Proto-industrial 
Heritage

1-1 Hagi Reverberatory Furnace 

General 
princi-
ples and 
Strategic 
frame-
work for  
conserva-
tion and 
manage-
ment

1

1-2 Ebisugahana Shipyard

1-3 Ohitayama Tatara Iron Works

1-4 Hagi Castle Town

1-5 Shokasonjuku Academy

A2 Kagoshima
2 Shuseikan

2-1 Shuseikan

22-2 Terayama Charcoal Kiln

2-3 Sekiyoshi Sluice Gate of Yoshino Leat

A3 Nirayama
3 Nirayama 
Reverberatory 
Furnaces

3-1 Nirayama Reverberatory Furnaces 3

A4 Kamaishi
4 Hashino Iron Mining 
and Smelting Site

4-1 Hashino Iron Mining and Smelting Site 4

A5 Saga 5 Mietsu Naval Dock 5-1 Mietsu Naval Dock 5

A6 Nagasaki

6 Nagasaki Shipyard

6-1 Kosuge Slip Dock 6

6-2 Mitsubishi No.3 Dry Dock 

7
6-3 Mitsubishi Giant Cantilever Crane

6-4 Mitsubishi Former Pattern Shop

6-5 Mitsubishi Senshokaku Guest House

7 Takashima Coal 
Mine

6-6 Takashima Coal Mine
8

6-7 Hashima Coal Mine

8 Glover House and 
Office 6-8 Glover House and Office 9

A7 Miike
9 Miike Coal Mine and 
Miike Port 7-1 Miike Coal Mine and Miike Port

Miyanohara Pit 

10Manda Pit

Coal Railway

Miike Port 11

10 Misumi West Port 7-2 Misumi West Port 12

A8 Yawata
11 The Imperial Steel 
Works, Japan

8-1 The Imperial Steel Works, 
Japan

First Head Office

13
Repair Shop

Former Forge Shop

8-2 Onga River Pumping Station
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Fig E-1 Governance
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The Government of Japan
Cabinet Secretariat
Department of Industrial Heritage World Heritage Inscription,Regional Revitalization Bureau,
1-11-39 Nagatacho,Chiyoda-ku,Tokyo 100-0014
Japan
Tel: +81-3-5510-2173 Fax: +81-3-3591-1972
E-mail: sangyoisan.group@cas.go.jp
http://www.kantei.go.jp/jp/singi/tiiki/

The above is the main contact and point of coordination for the Series.

(For local contacts in each area, refer Section 6.b. Table 6.2. 
Monitoring Body and responsible Body at each component part).

Name and Contact Information of Official 
Local Institution/Agency 

9
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Fig E-2 Map of East Asia indicating the location of Japan

Fig E-3 Map of Japan indicating the location of the nominated property

Area 1 Hagi

Area 8 Yawata

Area 5 
Saga

Area 6 
Nagasaki

Area 2 Kagoshima

Area 7 Miike

Area 3 Nirayama

Area 4 Kamaishi
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Fig E-4 Location of component parts in Area 1

Area 1 Hagi
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Fig E-5 CP 1-1 and 1-2, boundary of the component parts and buffer zone

Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

1-1Hagi Reverberatory Furnace
1-2 Ebisugahana Shipyard
1-3 Ohitayama Tatara Iron Works
1-4 Hagi Castle Town  
1-5 Shokasonjuku Academy
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Fig E-6 CP 1-3, boundary of the component part and buffer zone

Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

1-1Hagi Reverberatory Furnace
1-2 Ebisugahana Shipyard
1-3 Ohitayama Tatara Iron Works
1-4 Hagi Castle Town  
1-5 Shokasonjuku Academy
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Fig E-7 CP 1-4, boundary of the component part and buffer zone

Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

1-1Hagi Reverberatory Furnace
1-2 Ebisugahana Shipyard
1-3 Ohitayama Tatara Iron Works
1-4 Hagi Castle Town  
1-5 Shokasonjuku Academy
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Fig E-8 CP 1-5, boundary of the component part and buffer zone

Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

1-1Hagi Reverberatory Furnace
1-2 Ebisugahana Shipyard
1-3 Ohitayama Tatara Iron Works
1-4 Hagi Castle Town  
1-5 Shokasonjuku Academy
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Fig E-9 Location of component parts in Area 2

Area 2 Kagoshima
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Fig E-10 CP 2-1, boundary of the component part and buffer zone

Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

2-1 Shuseikan
2-2 Terayama Charcoal Kiln
2-3 Sekiyoshi Sluice Gate of Yoshino Leat
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Fig E-11 CP 2-2, boundary of the component part and buffer zone

Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

2-1 Shuseikan
2-2 Terayama Charcoal Kiln
2-3 Sekiyoshi Sluice Gate of Yoshino Leat
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Fig E-12 CP 2-3, boundary of the component part and buffer zone

Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

2-1 Shuseikan
2-2 Terayama Charcoal Kiln
2-3 Sekiyoshi Sluice Gate of Yoshino Leat
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Fig E-13 CP 3-1, boundary of the component part and buffer zone

Area 3 Nirayama
Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

3-1 Nirayama Reverberatory 
      Furnaces
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Area 4 Kamaishi

Fig E-14 CP 4-1, boundary of the component part and buffer zone

Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

4-1 Hashino Iron Mining 
       and Smelting Site
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Fig E-15 CP 5-1, boundary of the component part and buffer zone

Area 5 Saga
Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

5-1 Mietsu Naval Dock
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FigE-16 Location of component parts in Area 6

Area 6 Nagasaki

29Executive Summary



Fig E-17 CP 6-1, boundary of the component part and buffer zone

Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

6-1 Kosuge Slip Dock
6-2 Mitsubishi No.3 Dry Dock
6-3 Mitsubishi Giant Cantilever Crane
6-4 Mitsubishi Former Pattern Shop
6-5 Mitsubishi Senshokaku Guest House
6-6 Takashima Coal Mine
6-7 Hashima Coal Mine
6-8 Glover House and Office
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Fig E-18 CP 6-2, 6-3, 6-4 and 6-5, boundary of the component parts and buffer zone

Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

6-1 Kosuge Slip Dock
6-2 Mitsubishi No.3 Dry Dock
6-3 Mitsubishi Giant Cantilever Crane
6-4 Mitsubishi Former Pattern Shop
6-5 Mitsubishi Senshokaku Guest House
6-6 Takashima Coal Mine
6-7 Hashima Coal Mine
6-8 Glover House and Office
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Fig E-19 CP 6-6, boundary of the component part and buffer zone

Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

6-1 Kosuge Slip Dock
6-2 Mitsubishi No.3 Dry Dock
6-3 Mitsubishi Giant Cantilever Crane
6-4 Mitsubishi Former Pattern Shop
6-5 Mitsubishi Senshokaku Guest House
6-6 Takashima Coal Mine
6-7 Hashima Coal Mine
6-8 Glover House and Office
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Fig E-20 CP 6-7, boundary of the component part and buffer zone

Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

6-1 Kosuge Slip Dock
6-2 Mitsubishi No.3 Dry Dock
6-3 Mitsubishi Giant Cantilever Crane
6-4 Mitsubishi Former Pattern Shop
6-5 Mitsubishi Senshokaku Guest House
6-6 Takashima Coal Mine
6-7 Hashima Coal Mine
6-8 Glover House and Office
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Fig E-21 CP 6-8, boundary of the component part and buffer zone

Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

6-1 Kosuge Slip Dock
6-2 Mitsubishi No.3 Dry Dock
6-3 Mitsubishi Giant Cantilever Crane
6-4 Mitsubishi Former Pattern Shop
6-5 Mitsubishi Senshokaku Guest House
6-6 Takashima Coal Mine
6-7 Hashima Coal Mine
6-8 Glover House and Office
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Fig E-22 Location of component parts in Area 7

Area 7 Miike
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Fig E-23 CP 7-1, boundary of the component part and buffer zone

Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

7-1 Miike Coal Mine and Miike Port
  7-1-1 Miyanohara Pit
  7-1-2 Manda Pit
  7-1-3 Coal Railway
  7-1-4 Miike Port
7-2 Misumi West Port
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Fig E-24 CP 7-1-1,3, boundary of the component part and buffer zone

Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

7-1 Miike Coal Mine and Miike Port
  7-1-1 Miyanohara Pit
  7-1-2 Manda Pit
  7-1-3 Coal Railway
  7-1-4 Miike Port
7-2 Misumi West Port
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Fig E-25 CP 7-1-2,3, boundary of the component part and buffer zone

Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

7-1 Miike Coal Mine and Miike Port
  7-1-1 Miyanohara Pit
  7-1-2 Manda Pit
  7-1-3 Coal Railway
  7-1-4 Miike Port
7-2 Misumi West Port
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Fig E-26 CP 7-1-1,2,3, boundary of the component part and buffer zone

Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

7-1 Miike Coal Mine and Miike Port
  7-1-1 Miyanohara Pit
  7-1-2 Manda Pit
  7-1-3 Coal Railway
  7-1-4 Miike Port
7-2 Misumi West Port
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Fig E-27 CP 7-1-3,4, boundary of the component part and buffer zone

Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

7-1 Miike Coal Mine and Miike Port
  7-1-1 Miyanohara Pit
  7-1-2 Manda Pit
  7-1-3 Coal Railway
  7-1-4 Miike Port
7-2 Misumi West Port
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Fig E-28 CP 7-1-4, boundary of the component part and buffer zone

Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

7-1 Miike Coal Mine and Miike Port
  7-1-1 Miyanohara Pit
  7-1-2 Manda Pit
  7-1-3 Coal Railway
  7-1-4 Miike Port
7-2 Misumi West Port
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Fig E-29 CP 7-2, boundary of the component part and buffer zone

Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

  7-1 Miike Coal Mine and Miike Port
  7-1-1 Miyanohara Pit
  7-1-2 Manda Pit
  7-1-3 Coal Railway
  7-1-4 Miike Port
7-2 Misumi West Port
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Fig E-30 Location of component parts in Area 8

Area 8 Yawata
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Fig E-31 CP 8-1, boundary of the component part and buffer zone

Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

8-1 The Imperial Steel Works, Japan
  8-1-1 First Head Office
  8-1-2 Repair Shop
  8-1-3 Fomer Forge Shop
8-2 Onga River Pumping Station
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Area 1 Hagi
Area 2 Kagoshima
Area 3 Nirayama
Area 4 Kamaishi
Area 5 Saga
Area 6 Nagasaki
Area 7 Miike
Area 8 Yawata

8-1 The Imperial Steel Works, Japan
  8-1-1 First Head Office
  8-1-2 Repair Shop
  8-1-3 Fomer Forge Shop
8-2 Onga River Pumping Station

Fig E-32 CP 8-2, boundary of the component part and buffer zone
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Identification 
of the Property1

1.a Country:  Japan

1.b State, Province or Region:  Fukuoka Prefecture
  Saga Prefecture
  Nagasaki Prefecture
  Kumamoto Prefecture
  Kagoshima Prefecture
  Yamaguchi Prefecture
  Iwate Prefecture
  Shizuoka Prefecture

1.c Name of Property:  Sites of Japan’s Meiji Industrial Revolution:
  Kyushu-Yamaguchi and Related Areas

1.d Geographical coordinates to the nearest second

JAPAN

Tropic of Cancer

Fig 1-1 Map of East Asia indicating the location of JapanPhoto 1-1 Terrestrial globe which Nariakira Shimazu used habitually
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Area 8 Yawata

Area 5 Saga

Area 6 Nagasaki

Area 2 Kagoshima

Area 7 Miike

Area 1 Hagi

N

Yamaguchi 
Prefecture

Saga Prefecture
Kumamoto 

PrefectureKagoshima 
Prefecture

Nagasaki Prefecture

Fukuoka Prefecture

Fig 1-2 Map of Japan indicating the location of the nominated property
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Area 3 Nirayama

Area 4 KamaishiArea 4 Kamaishi

Area 7 Miike

Area 1 Hagi

Shizuoka Prefecture

Iwate Prefecture
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Table 1-1 Geographical Coordinates to the Nearest Second

Area Site ID Component Part Coordinates of the Central Point Prefecture Nominated Property (ha) Buffer Zone (ha) Map No.

A1 Hagi
1 Hagi Proto-industrial Heritage 1-1 Hagi Reverberatory Furnace N 34° 25′ 41″ E 131° 25′ 06″ Yamaguchi 0.38

119.72 Fig.1-3

1-2 Ebisugahana Shipyard N 34° 25′ 50″ E 131° 24′ 44″ Yamaguchi 0.79

1-3 Ohitayama Tatara Iron Works N 34° 30′ 20″ E 131° 32′ 18″ Yamaguchi 0.52 234.67 Fig.1-3

1-4 Hagi Castle Town N 34° 24′ 52″ E 131° 23′ 14″ Yamaguchi 96.9 712.31 Fig.1-3

1-5 Shokasonjuku Academy N 34° 24′ 44″ E 131° 25′ 03″ Yamaguchi 0.13 1.73 Fig.1-3

A2 Kagoshima
2 Shuseikan 2-1 Shuseikan N 31° 37′ 04″ E 130° 34′ 41″ Kagoshima 9.93 61.14 Fig.1-4

2-2 Terayama Charcoal Kiln N 31° 39′ 43″ E 130° 36′ 01″ Kagoshima 0.64 2.01 Fig.1-4

2-3 Sekiyoshi Sluice Gate of Yoshino Leat N 31° 38′ 50″ E 130° 33′ 09″ Kagoshima 0.11 1.93 Fig.1-4

A3 Nirayama 3 Nirayama Reverberatory Furnaces 3-1 Nirayama Reverberatory Furnaces N 35° 02′ 22″ E 138° 57′ 45″ Shizuoka 0.5 33.86 Fig.1-5

A4 Kamaishi 4 Hashino Iron Mining and Smelting Site 4-1 Hashino Iron Mining and Smelting Site N 39° 19′ 58″ E 141° 40′ 47″ Iwate 38.35 524.93 Fig.1-6

A5 Saga 5 Mietsu Naval Dock 5-1 Mietsu Naval Dock N 33° 12′ 28″ E 130° 20′ 25″ Saga 2.9 33.67 Fig.1-7

A6 Nagasaki
6 Nagasaki Shipyard 6-1 Kosuge Slip Dock N 32° 43′ 39″ E 129° 51′ 40″ Nagasaki 2.36 16.45 Fig.1-8

6-2 Mitsubishi No.3 Dry Dock N 32° 44′ 15″ E 129° 51′ 23″ Nagasaki 2.28 (5.82) Fig.1-8

6-3 Mitsubishi Giant Cantilever Crane N 32° 44′ 32″ E 129° 51′ 33″ Nagasaki 0.03 (13.19) Fig.1-8

6-4 Mitsubishi Former Pattern Shop N 32° 44′ 35″ E 129° 51′ 22″ Nagasaki 0.36 13.19 Fig.1-8

6-5 Mitsubishi Senshokaku Guest House N 32° 44′ 18″ E 129° 51′ 25″ Nagasaki 0.41 5.82 Fig.1-8

7 Takashima Coal Mine 6-6 Takashima Coal Mine N 32° 39′ 51″ E 129° 45′ 04″ Nagasaki 0.17 5.75 Fig.1-8

6-7 Hashima Coal Mine N 32° 37′ 42″ E 129° 44′ 18″ Nagasaki 6.51 36.04 Fig.1-8

8 Glover House and Office 6-8 Glover House and Office N 32° 44′ 03″ E 129° 52′ 09″ Nagasaki 0.31 61.95 Fig.1-8

A7 Miike 9 Miike Coal Mine and Miike Port 7-1 Miike Coal Mine and Miike Port N 33° 00′ 33″ E 130° 25′ 31″ Fukuoka
Kumamoto

119.78 371.61
Fig.1-9

  Fig.1-10

10 Misumi West Port 7-2 Misumi West Port N 32° 37′ 20″ E 130° 27′20″ Kumamoto 18.61 83.45 Fig.1-9

A8 Yawata
11 The Imperial Steel Works, Japan 8-1 The Imperial Steel Works, Japan N 33° 52′ 25″ E 130° 48′ 21″ Fukuoka 1.71 33.81   Fig.1-10

8-2 Onga River Pumping Station N 33° 48′ 40″ E 130° 42′ 25″ Fukuoka 1.38 55.89   Fig.1-10

Total 305.06 2,409.93
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Area Site ID Component Part Coordinates of the Central Point Prefecture Nominated Property (ha) Buffer Zone (ha) Map No.

A1 Hagi
1 Hagi Proto-industrial Heritage 1-1 Hagi Reverberatory Furnace N 34° 25′ 41″ E 131° 25′ 06″ Yamaguchi 0.38

119.72 Fig.1-3

1-2 Ebisugahana Shipyard N 34° 25′ 50″ E 131° 24′ 44″ Yamaguchi 0.79

1-3 Ohitayama Tatara Iron Works N 34° 30′ 20″ E 131° 32′ 18″ Yamaguchi 0.52 234.67 Fig.1-3

1-4 Hagi Castle Town N 34° 24′ 52″ E 131° 23′ 14″ Yamaguchi 96.9 712.31 Fig.1-3

1-5 Shokasonjuku Academy N 34° 24′ 44″ E 131° 25′ 03″ Yamaguchi 0.13 1.73 Fig.1-3

A2 Kagoshima
2 Shuseikan 2-1 Shuseikan N 31° 37′ 04″ E 130° 34′ 41″ Kagoshima 9.93 61.14 Fig.1-4

2-2 Terayama Charcoal Kiln N 31° 39′ 43″ E 130° 36′ 01″ Kagoshima 0.64 2.01 Fig.1-4

2-3 Sekiyoshi Sluice Gate of Yoshino Leat N 31° 38′ 50″ E 130° 33′ 09″ Kagoshima 0.11 1.93 Fig.1-4

A3 Nirayama 3 Nirayama Reverberatory Furnaces 3-1 Nirayama Reverberatory Furnaces N 35° 02′ 22″ E 138° 57′ 45″ Shizuoka 0.5 33.86 Fig.1-5

A4 Kamaishi 4 Hashino Iron Mining and Smelting Site 4-1 Hashino Iron Mining and Smelting Site N 39° 19′ 58″ E 141° 40′ 47″ Iwate 38.35 524.93 Fig.1-6

A5 Saga 5 Mietsu Naval Dock 5-1 Mietsu Naval Dock N 33° 12′ 28″ E 130° 20′ 25″ Saga 2.9 33.67 Fig.1-7

A6 Nagasaki
6 Nagasaki Shipyard 6-1 Kosuge Slip Dock N 32° 43′ 39″ E 129° 51′ 40″ Nagasaki 2.36 16.45 Fig.1-8

6-2 Mitsubishi No.3 Dry Dock N 32° 44′ 15″ E 129° 51′ 23″ Nagasaki 2.28 (5.82) Fig.1-8

6-3 Mitsubishi Giant Cantilever Crane N 32° 44′ 32″ E 129° 51′ 33″ Nagasaki 0.03 (13.19) Fig.1-8

6-4 Mitsubishi Former Pattern Shop N 32° 44′ 35″ E 129° 51′ 22″ Nagasaki 0.36 13.19 Fig.1-8

6-5 Mitsubishi Senshokaku Guest House N 32° 44′ 18″ E 129° 51′ 25″ Nagasaki 0.41 5.82 Fig.1-8

7 Takashima Coal Mine 6-6 Takashima Coal Mine N 32° 39′ 51″ E 129° 45′ 04″ Nagasaki 0.17 5.75 Fig.1-8

6-7 Hashima Coal Mine N 32° 37′ 42″ E 129° 44′ 18″ Nagasaki 6.51 36.04 Fig.1-8

8 Glover House and Office 6-8 Glover House and Office N 32° 44′ 03″ E 129° 52′ 09″ Nagasaki 0.31 61.95 Fig.1-8

A7 Miike 9 Miike Coal Mine and Miike Port 7-1 Miike Coal Mine and Miike Port N 33° 00′ 33″ E 130° 25′ 31″ Fukuoka
Kumamoto

119.78 371.61
Fig.1-9

  Fig.1-10

10 Misumi West Port 7-2 Misumi West Port N 32° 37′ 20″ E 130° 27′20″ Kumamoto 18.61 83.45 Fig.1-9

A8 Yawata
11 The Imperial Steel Works, Japan 8-1 The Imperial Steel Works, Japan N 33° 52′ 25″ E 130° 48′ 21″ Fukuoka 1.71 33.81   Fig.1-10

8-2 Onga River Pumping Station N 33° 48′ 40″ E 130° 42′ 25″ Fukuoka 1.38 55.89   Fig.1-10

Total 305.06 2,409.93
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Maps and Plans, 
Showing the Boundaries of 
the Nominated Property
and Buffer Zone

Yamaguchi Prefecture

Shizuoka Prefecture

Kagoshima Prefecture

Iwate Prefecture

1.e 

A1 Hagi

A2 Kagoshima

A4 Kamaishi
A3 Nirayama

1-1  Hagi Reverberatory Furnace
1-2  Ebisugahana Shipyard
1-4  Hagi Castle Town
1-5  Shokasonjuku Academy 

2-1 Shuseikan
2-2 Terayama Charcoal Kiln
2-3 Sekiyoshi Sluice Gate of Yoshino Leat

4-1 Hashino Iron Mining and Smelting Site

3-1 Nirayama Reverberatory Furnaces

Hagi City

Izunokuni City

Kamaishi 
City

Kagoshima 
City

Fig 1-3 Location of CP 1-1~1-5

Fig 1-5 Location of CP 3-1

Fig 1-4 Location of CP 2-1~2-3

Fig 1-6 Location of CP 4-1

1-3  Ohitayama 
 Tatara Iron Works 
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Maps and Plans, 
Showing the Boundaries of 
the Nominated Property
and Buffer Zone

Saga Prefecture

Kumamoto Prefecture

Nagasaki Prefecture

Fukuoka Prefecture

A5 Saga

A6 Nagasaki

A8 Yawata
A7 Miike

A7 Miike

5-1 Mietsu Naval Dock

6-6 Takashima Coal Mine
6-7 Hashima Coal Mine

6-1 Kosuge Slip Dock
6-2 Mitsubishi No.3 Dry Dock 
6-3 Mitsubishi Giant Cantilever Crane
6-4 Mitsubishi Former Pattern Shop
6-5 Mitsubishi Senshokaku Guest House
6-8 Glover House and Office

8-1 The Imperial Steel Works, Japan
8-2 Onga River Pumping Station

7-1 Miike Coal Mine
 and Miike Port

7-1 Miike Coal Mine and Miike Port

7-2 Misumi West Port

Fig 1-7 Location of CP 5-1

Fig 1-9 Location of CP 7-1 and 7-2

Fig 1-8 Location of CP 6-1~6-8

Fig 1-10 Location of CP 7-1, 8-1 and 8-2

Yamaguchi 
Prefecture

Saga 
Prefecture

Shizuoka 
Prefecture

Kumamoto 
Prefecture

Nagasaki 
Prefecture

Iwate 
PrefectureFukuoka 

Prefecture

Kagoshima 
Prefecture

Arao City

Uki City

Kitakyushu 
City

Saga City

Nakama City

Nagasaki City

Omuta City
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-  Boundary of Hagi Castle Town 
    (1-4) 

-  Boundary of Miike Coal Mine and Miike Port 
    (7-1-1, 7-1-2, 7-1-3, 7-1-4)

-  Boundary of Misumi West Port 
    (7-2)

A4 size maps marking the boundaries of all the 
component parts of the property and buffer zones 
are included in the Executive Summary in this 
nomination document.

Since some of them are not large enough to iden-
tify topographic elements within the component 
parts such as neighbouring settlements, buildings 
and routes in order to allow the clear assessment 
of the impact of any proposed development within, 
adjacent to, or on the boundary line, maps at a ade-
quate scale are provided in the Appendices in this 
nomination document.
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Area of Nominated Property (ha.) and Proposed Buffer Zone (ha.)

Area Sites ID Component Part Nominated 
Property (ha)

Buffer Zone 
(ha)

A1 Hagi
1 Hagi Proto-industrial Heritage 1-1 Hagi Reverberatory Furnace 0.38

119.72

1-2 Ebisugahana Shipyard 0.79

1-3 Ohitayama Tatara Iron Works 0.52 234.67

1-4 Hagi Castle Town 96.9 712.31

1-5 Shokasonjuku Academy 0.13 1.73

A2 Kagoshima
2 Shuseikan 2-1 Shuseikan 9.93 61.14

2-2 Terayama Charcoal Kiln 0.64 2.01

2-3 Sekiyoshi Sluice Gate of Yoshino Leat 0.11 1.93

A3 Nirayama 3 Nirayama Reverberatory Furnaces 3-1 Nirayama Reverberatory Furnaces 0.5 33.86

A4 Kamaishi 4 Hashino Iron Mining and Smelting Site 4-1 Hashino Iron Mining and Smelting Site 38.35 524.93

A5 Saga 5 Mietsu Naval Dock 5-1 Mietsu Naval Dock 2.9 33.67

A6 Nagasaki
6 Nagasaki Shipyard 6-1 Kosuge Slip Dock 2.36 16.45

6-2 Mitsubishi No.3 Dry Dock 2.28 (5.82)

6-3 Mitsubishi Giant Cantilever Crane 0.03 (13.19)

6-4 Mitsubishi Former Pattern Shop 0.36 13.19

6-5 Mitsubishi Senshokaku Guest House 0.41 5.82

7 Takashima Coal Mine 6-6 Takashima Coal Mine 0.17 5.75

6-7 Hashima Coal Mine 6.51 36.04

8 Glover House and Office 6-8 Glover House and Office 0.31 61.95

A7 Miike
9 Miike Coal Mine and Miike Port 7-1 Miike Coal Mine and Miike Port 119.78 371.61

10 Misumi West Port 7-2 Misumi West Port 18.61 83.45

A8 Yawata
11 The Imperial Steel Works, Japan 8-1 The Imperial Steel Works, Japan 1.71 33.81

8-2 Onga River Pumping Station 1.38 55.89

Total 305.06 2,409.93

1.f 
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Photo 2-1 The calligraphy of Hirobumi Ito that means "open" (from a poem that recited "When the wind comes, the door opens 
by itself" - an allusion to the irresistible wave of the Western industrial revolution that reached Japan's feudal shores).
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Introduction

The Nomination for the ‘Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas’ is a Serial Nomination for World Heritage Site inscription consisting of a series 
of shipbuilding, iron and steel, coal mining sites, closely related in terms of their origins and 
subsequent history, which are testimony to Japan’s industrial revolution in the second half of the 
nineteenth century. The sites date from Japan’s emergent period of industrialization that begins 
with the Bakumatsu (early 1850s -1867; literally “end of the curtain”) and continues throughout 
the Meiji Period – 1868 to 1912.

This group of sites has been judiciously selected from such evidence as survives to reflect the 
nature and range of Japan’s path towards industrialization. It reflects the early contact with for-
eign influences, the first recognition that the outside world from which Japan had been isolated 
for so long represented both threat and opportunity, and the astonishing self-generated pace of 
industrial development following the Meiji Restoration of 1868. Most of the initiatives leading to 
these changes stemmed from Kyushu and Yamaguchi and from the growing power and influence 
of South West Clans mainly in Kyushu – and from the Tokugawa Shogunate government and the 
Meiji Government that followed it – and their motivation to adopt, and adapt, the best of Western 
technology.

The Outstanding Universal Value of the group of sites is founded primarily on their demonstra-
tion of the first successful transfer of industrialization to a non-Western nation; they represent the 
primal historical and archaeological evidence of the emergence of modern industrial Japan.

Relationships between the Series
There are three main industrial typologies presented in the serial nomination, which comprise the 
principal heavy industries that emerged during Japan’s industrialization between 1850 and 1910:
1.Shipbuilding
2.Iron and Steel
3. Coal Mining
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There are two distinctive periods in Japan that essentially span the above dates and that have char-
acteristic attributes:

1. Bakumatsu period (after 1850 until 1867) – sites of shipbuilding and iron making. Under the   
isolationist policy, prior to inauguration of the new Meiji Government, the Tokugawa shogu-
nate, the powerful domains in the southwest and other feudal clans became alerted to a crisis in 
coastal defence. They tried to learn European technology, introduced through copying Dutch 
textbooks obtained from Dejima (in Nagasaki), and to combine it with the traditional indus-
trial arts or the craftsman’s skill, called ‘Takumi-no-Waza’, that had accumulated from the Edo 
Period.

2. Meiji period (1868 to 1912) – The Meiji Government fostered industry and promoted the train-
ing of Japanese specialists who acquired industrial technologies. Industrial capitalists emerged 
and an economic and social infrastructure was established. Western technologies of steam 
and electric power were introduced into Japanese industry and the systems that enabled mass 
production were developed. Sectors that reflect Western influence and technology include the 
large-scale industrial complexes, developed by pioneering Japanese-Western alliances and 
Government-Zaibatsu initiatives, in the iron-making/steelmaking, shipbuilding, and coal 
industries.

The Series comprises 8 Serial Areas:
Area 1 Hagi (Bakumatsu Period) The heritage sites in Hagi (The context and characteristics of one 

of the original areas of Japan’s industrialization)
Area 2 Kagoshima (Bakumatsu Period) Shuseikan (The reverberatory furnace ruins and ship-

building  related Western-style machinery factory)
Area 3 Nirayama (Bakumatsu Period) Nirayama Reverberatory Furnaces
Area 4 Kamaishi (Bakumatsu Period to early Meiji Period) Hashino Iron Mining and Smelting Site
Area 5 Saga (Bakumatsu Period) Mietsu Naval Dock
Area 6 Nagasaki (Bakumatsu Period to late Meiji Period) Kosuge Slip Dock, Nagasaki Shipyard 

(related to Mitsubishi partnership firms), Takashima Coal Mine (Marine coal mine group - 
Takashima, Hashima), Glover House and Office

Area 7 Miike (late Meiji Period) Miike Coal Mine and Miike Port, Misumi West Port
Area 8 Yawata (late Meiji Period) The Imperial Steel Works, Japan
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Summary

Area 1  Hagi

Remarkable evidence of proto-industrial sites 
survive in the well-preserved setting of the tradi-
tional former Hagi(Chosyu) Clan capital of Hagi. 
In addition to an early reverberatory furnace and 
shipyard, and a re-activated traditional Tatara iron 
smelting works, the nomination includes the Castle 
Town of Hagi, the highly regulated structure of its 
feudal urban layout assisting in the understand-
ing of the inherent capacity of the well-organized 

Japanese society to rapidly embrace and imple-
ment technological change during the second half 
of the nineteenth century. Of the Edo era streets 
of Hagi Castle Town 90 per cent survive together 
with numerous original buildings. No other set-
tlement within the Nominated Property provides 
such a relevant baseline with which to compare the 
massive scale of landscape change in other, later, 
industrial areas included within the Series.        

Component parts comprise remains that date around the middle of the nineteenth century 
and include: 
• 1-1 Hagi Reverberatory Furnace. Substantial stone remains of an experimental Western-style 

reverberatory furnace, with twin 10.5m high furnace chimneys, built in 1856 in an attempt to repro-
duce a Dutch design that had also been copied by the Saga clan in 1850. 

•	 1-2	Ebisugahana	Shipyard.	The archaeological site of one of the earliest traditional Japanese ship-
yards (1856) set up in an attempt to produce Western-style timber warships. The site comprises the 
archaeological remains of the shipyard and the stone breakwater protecting it.

•	 1-3	Ohitayama	Tatara	Iron	Works.	An archaeological site of a Tatara ironworks, the largest in 
the Hagi area, which supplied iron materials for nails, anchors and other fittings to the Ebisugahana 
Shipyard. It is indicative of the scale of traditional Japanese ironmaking that existed for centuries and 
which eventually failed to compete with modern Western methods; but the tacit knowledge and inher-
ent skills of tatara steelmakers persisted as a valuable contribution to the success of the new iron and 
steel industry.

•	 1-4	 Hagi	 Castle	 Town.	 A traditional hierarchically structured urban landscape of the feudal 
Tokugawa period, including houses of samurai and artisans, where much of the clan policy was devel-
oped and implemented, including the ceremoniously dismantled castle site of the last of the feudal 
lords. Castle Town provides the essential context for the birth of Japanese industrialism, without which 
the speed and extraordinary nature of Japanese industrialisation reflected in the nomination would be 
difficult to comprehend. 

•	 1-5	Shokasonjuku	Academy.	A small academy in traditional wooden buildings that was one of the 
most significant centres of philosophical and political thought, particularly in ways of Western technol-
ogy, critical to the industrial modernization of Japan. The ideas and teachings of Shoin Yoshida were 
embraced by the “Choshu Five” and disseminated through the foundations of modern Japan. 
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Fig 2-1 Map showing components(1-1~1-5) 

1-1 Hagi Reverberatory Furnace 
1-2 Ebisugahana Shipyard
1-3 Ohitayama Tatara Iron Works 
1-4 Hagi Castle Town
1-5 Shokasonjuku Academy



Photo 2-3 Choshu Five (1863, in London)
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Photo 2-2 Hagi Reverberatory Furnace
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Summary of Values and Attributes

Hagi was in the 1850s the political centre of one 
of Japan’s influential and progressive feudal 
clans and Mori, the lord, had responsibility for 
the protection of the major sea route through the 
Shimonoseki Straits, between Honshu and Kyushu 
islands. Following Perry’s arrival in Edo, the clan 
rapidly responded to the calls for the defence of 
the Nation. The clan gathered what information on 
Western technology it could from other clans, such 
as Saga, learnt mainly from Dutch textbooks, and 
entered into a period of trial-and-error develop-
ment of Western-style metal processing and ship 
building. Several Western-style small ships were 
built at the Ebisugahana Shipyard, but the experi-
mental Hagi Reverberatory Furnace appears to 
have been a failure, and the iron components for 
the ships were supplied by the traditional tatara 
process at the Ohitayama Tatara Iron Works. These 
experiments in what were essentially proto-indus-
trial processes, though ultimately unsuccessful, 
provided practical experience that served as a 
foundation for the subsequent successful adop-
tion, and adaptation, of Western technology and 

eventually the emergence of heavy industry in 
Japan.  

Hagi’s traditional feudal urban planning layout is 
complete and intact, such that it can be read today 
with views along period streets and spaces. Its 
range of components – from castle remains to sam-
urai, merchant and artisan housing – provides the 
context of a highly organized and hierarchical soci-
ety that was able to combine totally alien Western 
technology such as reverberatory furnaces with 
traditional skills in iron making and ship build-
ing, and to produce some of the first Western style 
ships, which were also the first sea-going ships 
built in Japan in over 200 years. The abolition of 
the Clan as the basis for administration, and the 
forced replacement of the clan capital Hagi with 
the new prefecture capital Yamaguchi, shifted the 
balance of economic and political power, contrib-
uting to Hagi’s survival in a state of exceptional 
preservation as an historic town. 

Hagi supports criteria ii), iii) and iv).
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Location and Setting

Photo 2-4 
The city is built upon the 5 km² delta of the Abu River, con-
strained by mountains to the east, south and west, and the 
sea to the north. The traditional city plan, illustrates ‘rings of 
defence’ radiating southeastwards from Hagi Castle & Mt 
Shizuki (in the north-west) across the principal delta plain 
between the dominant distributary channels (the Matsumoto 
and the Hashimoto) of the Abu River. This further reflects 
the hierarchical, social and economic patterns that charac-
terised Hagi (Choshu) clan and its industrial experimenta-
tion. The shape of the castletown (Jokamachi) and many of 
its important buildings and structures survive. Further, Hagi 
has not suffered major destruction either from war or natu-
ral disaster and its conservation-minded governance has 
ensured continued preservation.

Hagi is located in a sheltered del-
taic embayment on the Sea of 
Japan coastline in Yamaguchi 

Prefecture, at the western end of the island of 
Honshu. Historically, Hagi was the political centre 
for the Hagi (Choshu) clan and prospered under 
the rule of the feudal lords, the Mori family, for two 

and a half centuries. Political changes in the Meiji 
era left Hagi without major development over the 
subsequent 150 years, so the Castle Town and the 
industrial sites survive intact without the mas-
sive industrialization that has changed the land-
scapes of many of the other component parts of the 
nomination. 
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n the latter half of the 19th century the Hagi 
(Choshu) clan, under the direction of its 
feudal lord, took up the challenge to con-

struct a reverberatory furnace, using plans derived 
from a Dutch book as the basis for trial and error 

experimentation. The surviving chimney stacks 
stand on a small rise of land that is located in the 
northeast part of the area, 2 km from Hagi City. 
Between 1974 and 1986, and again in 2012-13, 
measures  were taken to preserve this relic.

Photo 2-5 10.5 m high twin-chimney 
stacks survive, with corresponding twin 
chimney openings from the furnaces and 
slag door openings on the far side. The 
structure consists of randomly coursed 
local black andesite with ordinary brick-
work for the top of the stacks. Unusual 
and distinctive cylindrical refractory 
brick, made locally, were used for the 
arched furnace flues.

Hagi Reverberatory 
Furnace

1-1
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The furnace design was derived from a sketch 
brought back by Master Carpenter Chuemon 
Ozawa who was sent from Hagi to Saga Clan. Saga 
reverberatory furnaces (1851) sketched by him 
were based upon the same Dutch plans used in 
the construction of other reverberatory furnaces 
in Japan (Satsuma 1853 and 1857, and Nirayama 
1857). It is recorded that trial construction of 
these reverberatory furnaces was intended with 
the objective of casting Western-style cannon. 

This trial construction of reverberatory furnaces 
took place concurrently with development of the 
Ebisugahana Shipyard. As the result of literature 
research, it has been found that the attempts made 
by the Hagi (Choshu) clan to operate the surviving 
trial reverberatory furnace, as well as plans to con-
struct an operational one, were cancelled because 
of financial and technical problems. There is no 
record that Hagi reverberatory furnace was suc-
cessfully operated.

Photo 2-6 Postcard from 1921.
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Ebisugahana Shipyard

F ollowing Perry’s arrival, the recogni-
tion of the poor state of the defences 
of Japan led to the removal of the ban 
on the construction of sea-going ships. 

The Shogunate and feudal clans in Japan hur-
ried to construct wooden warships. In 1854 the 
Shogunate requested the Hagi (Choshu) Clan to 
build a warship. In 1856 the small Ebisugahana 
Shipyard was established to enable the construc-
tion of this relatively small wooden warship based 
on a Russian sailing ship disabled on the Japanese 
coast. Ebisugahana Shipyard is one of the earli-
est, and only surviving, Japanese shipyards from 
this pioneering period in Japanese shipbuilding 
history. 

Ebisugahana is located at Obataura, 2.5 km north-
east of Hagi City, in the northernmost part of Hagi 
fishing port. It lies to the immediate southwest of 
the adjoining Ebisu Shrine, a site that contained 

certain shipyard functions. The shipyard was a 
project directed by Takayoshi Kido. a student of 
Shoin Yoshida, and one of “three great nobles of 
the Restoration”. It comprises a flat, sheltered 
site at the southern base of a mountain with good 
access to relatively deep water. Some infilling was 
done in forming the yard and a breakwater was 
constructed. Historic maps and records confirm 
that the yard area remains intact and, though ship-
yards of this age typically leave little trace, several 
recent archaeological excavations have produced 
authentic evidence such as the row of stones of the 
Carpenter’s Dwelling House (2009), pillar holes 
of the Schooner Construction Shop, pillar holes 
of the Rope Spinning Shop, the stone wall of the 
old coastline, and the stone wall and furnace relic 
of the Blacksmith’s Shop (2010), and the row of 
stones of the dock when Koshin-Maru was built 
(2012). Acquisition of the property will now allow 
further excavations over the remainder of the site.

1-2

Photo 2-7 Physical remains at Ebisugahana are dominated by 
the 52 m andesite-clad breakwater that matches its position on 
historic picture maps and sketch plans.
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Ohitayama 
Tatara Iron Works

Fig 2-3
Plan of Ohitayama Tatara Iron Works

Photo 2-8
Ohitayama Tatara Iron Works was excavated 
in 1991-94. Remains include the furnace 
(lower centre right) with a stepping-bellows 
site either side, drainage channels and 
quenching/hardening pit. (lower centre left)

O hitayama Tatara Iron Works is an 
excavated archaeological site of 
a traditional Japanese tatara iron 
smelter. This was a bellows-blown 

furnace installed in a factory site with roofed areas 
enabling year-round operation, and which shows 
innovation within traditional technology such as 
the raising of the temperature in the furnace and 
thereby an increase in production. It is located 
approximately 23 km north-east of Hagi, on a 
0.7 hectare leveled terrace at the head of a late 
twentieth century 800 m-long dam in the upper 
part of a north-south trending valley between 
two mountains which rise to around 500 m. The 
deeply incised valley catchment provided water 
for the operation, and dense pine and other forest, 
which grew at this elevation, was the source of the 
best charcoal as fuel and a source of carbon. Raw 

material, sedimentary/alluvial iron sands (satetsu 
containing around 8% Fe), was transported by 
Kitamae ship from Hamada, Shimane prefecture, 
and then by packhorse from Nago port to the 
ironworks. Transport of finished iron and steel 
from Ohitayama Tatara Iron Works to Ebisugahana 
Shipyard is thought to have been by ship from 
Nago port.

Ohitayama was the largest of the 23 tatara 
ironworks in Yamaguchi prefecture. It was 
operational for about 8years in the Horeki era( 
1751~1764), 1812 to 1822 and 1855 to 1867. 
In the third phase it supplied iron materials for 
nails, anchors and other fittings to Ebisugahana 
Shipyard for the construction of the Heishin-Maru 
launched in 1856.

1-3
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Photo 2-10 Furnace remains

Photo 2-9 Ruins of Dusting facility of Iron Sand, Ohitayama Tatara Iron Works 
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Hagi Castle Town

Photo 2-11
Hagi Castle: traditional defensive stone walls 
and bridged moat against the backdrop of
Mt Shizuki. The castle tower (Tenshu or 
donjon) was located on foundations (far left).

T he site of Hagi Castle is located in the 
northwest part of the Hagi delta and 
part of it is now Shizuki Park opened in 
1877. It is contained within the original 

castle bounds, limited by the ancient cone of Mt 
Shizuki which meets the sea to the north, east and 
west (now part of the Kita-Nagato Coastal quasi-
National Park), and by the castle-town to the south-
east. The southern boundary castle compound is 
defined by the castle moat and castle foundations 
and walls with two main enclosures. There are 
also remains of a small fortress, quarry and look-
out at the top of Mt Shizuki. The castle was built 
between 1604 and 1608 as the residential castle 
of Terumoto Mori, to whom the Shogunate had left 
governance of Hagi(Chosyu) clan since the end of 
the Battle at Sekigahara. Mori was one of the pow-
erful feudal lords of the Kyushu-Yamaguchi region 
and 13 generations of lords were housed here (until 
1863), ending with the final Lord Takachika Mori 
(1819-71) who is associated with the proto-indus-
trial trials around Hagi. Today’s ruins result from 
the dismantling of the castle in 1874, a result of 
the major social and political changes that accom-
panied the Meiji Restoration, that saw the power 
of the clans made subservient to that of the state, 
and the dismantling of the centres of power of the 
strongest clan lords, to prevent future challenges 
to central governance. 

A castle town extends southeast from the Hagi 
castle ruin and contains many original build-
ings and streets. The feudal urban layout is well-
preserved: 91% of the original Edo period streets 
survive in terms of their width and only 8% have 
been widened (surveyed 2007). The number and 
type of buildings and features is impressive. The 
classification system of social status has produced 
a legacy of clearly separated residential districts, 
that is, warriors (Samurai who belonged to the 
ruling class) lived near the castle and farmers, 
artisans and tradespersons lived separately fur-
ther away. Authenticity and integrity is high with 
individual buildings being commonly attributable 
as the birthplaces and homes of famous statesmen 
who played important roles leading up to the Meiji 
Restoration, or of those whose strategic develop-
ments consolidated the transition from feudalism 
to industrial capitalism following the Restoration. 
The whole area of the former merchant town shows 
conditions of traditional economy of those days 
based on commercial activities and small-scale 
industries that were carried on inside and in the 
vicinity of the Hagi castle town. The commercial 
activities in this former merchant town supported 
efforts toward industrialisation and technology 
acquisition. The tacit knowledge of generations of 
craftsmen from Hagi contributed to engagement 
with industrialisation and technology acquisition 
and is embedded in the cultural tradition of indus-
trial Japan.

1-4
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Photo 2-12, 2-13
The parallel by-streets Edoya, Iseya and Kikuya meet (at right angles) the most impor-
tant street in the castle town: Onari-michi, where the lords’ processions passed for their 
alternate-year residence in Edo. The by-streets are characterised by andesitic street 
gutters and walls with building foundations surmounted by well-preserved, white-walled, 
cedar-framed timber buildings with wooden gates and traditional walled gardens.
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 Shokasonjuku Academy

T he Shokasonjuku is a small academy, 
designated National Cultural Property 
in 1922, in the Shoin Shrine Precinct. 
The humble traditional timber build-

ing belies its significance: from 1857 to 1858 the 
distinguished royalist Shoin Yoshida (1830-59) 
taught his students here. Yoshida envisaged a new 
country that embraced progress through Western 
education, science and industry while respect-
ing Japanese tradition. Earlier, in 1854, he even 
attempted to ‘stow away’ on one of Admiral Perry’s 
warships in an effort to reach America. Yoshida 
was a martyr to reform, his short life ending by 

execution in 1859. His teaching, however, formed 
the basis of universal Japanese education insti-
tuted by the Meiji Government. Many of his stu-
dents became key figures in the Meiji Restoration 
and in the subsequent political and industrial 
modernisation of Japan such as Hirobumi Ito and 
Kozo Watanabe.

This component part (Shokasonjuku Academy) 
includes the ‘Old Residence of Shoin Yoshida 
Confinement,’ where Yoshida had lived and taught 
in 1856-57 before he opened his academy.

1-5

Photo 2-14
Shokasonjuku stands much as it did over 100 
years ago, except for re-roofing in 1985. A 
private small shrine, origin of the Shoin 
Shrine, included in the nominated area, was 
made in 1890 and a public shrine was built by 
Ito and others in 1907; a new shrine was con-
structed in 1955.
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Photo 2-15 Ebisugahana Shipyard breakwater
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鹿児島
Summary

Area 2  Kagoshima

Shuseikan is located in Kagoshima, Japan’s his-
toric ‘southern gateway’ and window into foreign 
civilization, technology and culture. Substantial 
remains of the Shuseikan ‘Project’, built by the 
Shimadzu feudal lords of the powerful Satsuma 

Clan in the Bakumatsu period to construct warships 
and make cannon to defend Kagoshima (Kinko) 
Bay, are situated in the grounds of their villa. 
Elements form a technological ensemble and com-
prise remains that date from 1851 to 1866.     

•	 2-1	Shuseikan.	
Elements include: 

•	 2.1.1 Reverberatory Furnace. Massive masonry lower section of a reverberatory refining furnace, 
built to Dutch plans (1857, on the site of an earlier unsuccessful attempt); 

•	 2.1.2	Former	Machinery	Factory, copied from Dutch plans of Akunoura Foundry, Nagasaki (1865); 
•	 2.1.3 Foreign Engineers’ Residence, built for British engineers who designed and supervised con-

struction of the spinning mill (1867). 
•	 2.1.4 Site of Spinning Mill. Archaeology of the first Western style steam-powered spinning mill, 

built to British plans (1866, operational June 1867); 
•	 2.1.5	Water	supply,	including the outflow end of the Yoshino Leat. 

The dates of elements correspond to the two principal historic development phases of Shuiseikan

•	 2-2 Terayama Charcoal Kiln. A traditional Japanese-style horseshoe-shaped, stone-built, charcoal 
kiln used to produce fuel (and reducing agent) for the industrial furnaces at Shuseikan.  The surrounding 
forest was the source of the raw material for charcoal making. 

•	 2-3 Sekiyoshi Sluice Gate of Yoshino Leat. The take-off structure for the water channel (leat) that 
initially supplied clean domestic water to the Lord’s villa and its garden, and was later adapted as a 
source of waterpower to drive machinery at Shuseikan, and to supply water for steam engines. 

1st  1851-58 2nd  1859-77

Archaeological site of Japan’s first attempt to build a Western-
style blast furnace and water supply first Western style steam-powered spinning mill

Reverberatory furnace (2nd) Fomer Macinery Factory

Foreign Engineers’ Residence

Water supply infrastructure

Sekiyoshi Sluice Gate

Terayama Charcoal Kiln

Table2-2 The phase of Shuseikan Project and element
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Photo 2-17 Old Photo of Kagoshima Spinning Mill and the Engineers' Residence(1872)
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Photo 2-16 Shuseikan Reverberatory Furnace(Former Machinery Factory beyond)
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Summary of Values and Attributes

Shuseikan was developed to help equip the 
Satsuma Lords in their defence of Kagoshima and 
the Ryukyu Islands (which the Satsuma adminis-
tered) from foreign threat.  Shuseikan was princi-
pally developed with cannon manufacturing and 
warship building in mind and marks the begin-
nings of the process of Western technology transfer 
to Japan, from 1850. The factory complex included 
pioneering examples of industrial development 
based on the transfer of Western technology, and 
gave the Japanese valuable practical experience of 
the difficulties of transplanting new technologies. 
This contributed substantially to assimilation, 
adaptation and improvement of the technology to 
suit the geographical, cultural and historical con-
text of Meiji Japan.

In its first phase, the creation of Japan’s first indus-
trial and military factory complex began in 1851 
in relative secrecy. Cannon casting and small arms 
production, shipbuilding and textile production 

(for ships’ sails) took place together with other 
developments in the production of ceramics 
(firebricks for the Seirenjo institute and pottery), 
glassware (Flat/Hemisphere glass, later Satsuma-
kiriko cut-glass), publishing, food and medicine. 
1,200 people were employed at its peak. Nariakira 
Shimadzu (1809-1858), who had already pio-
neered the building of a water-powered manufac-
tory in which traditional spinning and weaving 
techniques had been brought together under one 
roof, sought assistance from Saga in the translation 
of Huguenin’s Dutch text on cannon manufactur-
ing (including blast and reverberatory furnaces) 
and also drew upon Saga’s practical experience. 

The second phase of Western technology transfer 
was a direct one, engaging with British and Dutch 
companies to import the latest steam-powered 
equipment. 

Shuseikan supports criteria ii), iii) and iv).
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Location and Setting

The site is located on the western 
side of Kagoshima (Kinko) Bay, 
formed from the collapsed Aira 

volcanic caldera and dominated by the active 
Sakurajima stratovolcano, and is backed by sheer 
and wooded cliff faces traversed by narrow valleys. 
Shuseikan is a National Historic Site. Sengan-en, 
the location and setting for the Shuseikan complex, 
was a garden created by the 19th Lord Mitsuhisa 
Shimadzu in 1658.

Photo 2-18
The active composite Sakurajima stratovolcano, formerly an island, unconnected to the main-
land prior to the 1914 eruption, rises 1,117 m above sea level, and juts out from the opposite
side of the bay. Views to it are protected by planning legislation and at Sengan-en illustrate 
the concept of ‘borrowed scenery’- the incorporation of a landscape element outside the 
garden as an important part of the whole landscape; a characteristic feature of traditional 
Japanese garden design.
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Photo 2-21 Fomer Macinery Factory
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Photo 2-19 
Traditional, precision-cut, Japanese stonemasonry exhibited 
in the foundations and structures of the second reverbera-
tory furnace built in 1857 in an attempt to manufacture iron 
cannon, and which switched to bronze casting. The furnace 
structure was originally over 15 metres high. Sections of 
water channel to drive waterwheels also survive. 

Photo 2-20
Ventilation channels in the reverberatory furnace founda-
tions were designed to counteract moisture; additions that 
were not depicted in Huguenin’s blueprints. Independent 
modification of Western technology, drawing on tacit knowl-
edge, is a characteristic of Japanese industrialization and 
similar design modifications may be seen at Nirayama.

Shuseikan

he bottom tier of base stones, side walls 
and massive masonry lower section 
of Shuseikan’s second reverberatory 
furnace survive. Associated with it is 

an archaeological site of Japan’s first attempt at 
a Western-style blast furnace (1854), which lies 

ormer Machinery Factory (turn-
ery) is the earliest modern factory 
building surviving in Japan. This 
fine dressed stone building was con-

structed from 1864 to 1865, based on plans of 
the Dutch-designed Nagasaki Ironworks work-
shop (which no longer survives). A 25HP steam-
powered, roof-mounted, drive shaft ran the length 
of the long building and powered machine tools 
via belt drives. The machinery was made by the 
Nederlandsche Stoomboot Maatschappij, and 
plans of the layout and machines ordered in 1863-
65 for Shuseikan survive in the Rotterdam City 
Archives. It has arch-head openings for sash win-
dows and was used for industrial purposes until 

the early 1920s. In 1923 it opened as the Shoko 
Shuseikan historical museum and houses a col-
lection of 10,000 items. In 1962 the building was 
designated National Important Cultural Property.

partly beneath the Tsurugane Shrine adjacent to 
the north side of the second reverberatory furnace. 
Extensive leats supplied water to drive water-
wheels to power the air-blown furnaces and a can-
non-boring mill.

Reverberatory Furnace (1854-57)

Former Machinery  Factory

T

F

2-1

2.1.1

2.1.2
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Photo 2-22 Foreign Engineers' Residence

Foreign Engineers’ Residence 2.1.3

Photo 2-24
Shuseikan leat systems (surveyed 2009) used to power 
waterwheels for blast furnace bellows and a cannon-boring 
mill.

rchaeological site of the water supply 
infrastructure for the waterwheel-
blown blast furnace and cannon-boring 
mill, comprising the outflow end and 

stone-lined manmade watercourses of the Yoshino 
Leat .

Ijinkan, the ‘foreigners’ residence’, was 
built in 1866-1867 for seven British engi-
neers involved in Kagoshima Spinning 
Mill, Japan’s first Western-style, steam-

powered spinning factory. In 1865, an order for 
machinery for the spinning mill had been placed 
with the Platt Bros.& Company in Britain, and 
when Sir Ernest Satow visited in 1867, engineers 
Mr Holme and Mr Shillingford were engaged on 
the erection of the spinning mill (opened 1867, 
closed 1897).  The Foreign Engineer’s Residence 
is an elegant building in colonial style, with a two-
level surrounding verandah and Japanese-styled 
tiled roof with projecting eaves. The building was 
moved to the former Kagoshima Castle in the 1880s 
where it served as a schoolroom, then moved back 

to close to its original location in 1936. In 1962 
the building was designated National Important 
Cultural Property.

Site of Water Supply to the first blast furnace 
and related workshops

A

I

 Photo 2-23 Remains of the foundation of Kagoshima 
Spinning Mill

extiles were first produced on an indus-
trial scale in Kagoshima for ships’ 
sails. Archaeological remains (exca-
vated in 2010) of the steam-powered 

Spinning  Mill (1867-97) are included within the 
nominated site. Excavation detected the north and 
south part of the factory foundation. The founda-
tion of another stone building, west of the factory, 
was also detected. This archaeological research 
is recorded in the excavation report (2012) of 
Kagoshima Prefectural Archaeological Centre.

Site of Spinning Mill

T
2.1.4

2.1.5
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Photo 2-25
Terayama Charcoal Kiln 
(excavated 2010) 

Photo 2-26
Sekiyoshi Sluice Gate of Yoshino Leat

erayama Charcoal Kiln is located in 
the hills 5 km northeast of Shuseikan. 
The kiln, used to produce charcoal on 
an industrial scale for the Shuseikan 

Project, was excavated in 2010, and is an 
extremely well-preserved example of the distinc-
tive Japanese design of such kilns from the late-
Tokugawa era.

huseikan leat systems (surveyed 2010) 
used to power waterwheels for blast 
furnace bellows and a cannon-boring 
mill. Their source was the Yoshino 

Leat, which captured fresh water at the Sekiyoshi 
Sluice gate.

Site of Water Supply to the first blast furnace 
and related workshops

T

S

2-2

2-3

Terayama Charcoal Kiln

 Sekiyoshi Sluice Gate of
 Yoshino Leat
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韮山
Summary

Area 3  Nirayama

Nirayama Reverberatory Furnaces are located 
in Izunokuni City on the Izu Peninsula, 100km 
southwest of Tokyo. Twin structures, with a pair of 
furnaces enclosed by firebricks in each stone base, 
meet at right-angles on the gate sides from which 
molten metal flowed out so that all four furnaces 
could simultaneously discharge molten metal into 
a single place. Built of local Izu stone, (tuff) with 
firebrick arches and four brick stacks (compris-
ing a total of 26,000 bricks), they form a striking 
monument, each 15.7m high, with distinctive iron 
lattice frames added in 1957 to provide seismic 

bracing. They are the centrepiece of a former 
cannon manufactory (1857-64) whose various 
production sheds no longer survive. There is, how-
ever, potential for archaeological analysis, as the 
majority of the site comprises a long-established 
protected landscape or park beside the Nirayama 
Furukawa River that originally provided power for 
cannon boring machine. Nirayama is an excep-
tional survival; in terms of furnace type they are 
globally rare. Indeed, as an example of its type, it 
is unparalleled.

Elements comprise remains that date from 1854-64 and include: 
•	 3.1.1	Nirayama	Reverberatory	Furnaces.	Four Western-style (Dutch) reverberatory furnaces in 

twin structures with four stacks. The principal area of the historic cannon manufactory, turned into a 
National Historic Site in 1922, is included. 

•	 3.1.2	River	course	that supplied water, and was the source of power to the cannon-boring mill.

Summary of Values and Attributes

The Tokugawa Shogunate built Nirayama 
Reverberatory Furnaces in a hurried attempt 
to defend Edo after Perry’s visit. It is one of a 
series of reverberatory furnaces built across 
Japan during the 1850s in an attempt to radically 
increase cannon production for national defence. 
Substantial remains of only two survive (Nirayama 
and Hagi). These furnaces – though broadly 
unsuccessful - were the first major manifesta-
tion of Western technology in Japan and offer and 
exceptional example of the attempted transplant of 

Western iron-making technology, initially through 
textbook translation by southwestern clans in 
the mid-nineteenth century. Experience gained 
during the establishment and operation of the pio-
neer reverberatory furnaces in Saga contributed to 
the relative success of Nirayama, though bronze 
- not iron – was the material with which it really 
met with technical success. Nirayama is the finest 
example of such a furnace type in the world.

Nirayama supports criteria ⅱ),ⅲ),and ⅳ)
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Photo 2-27 Nirayama Reverberatory Furnaces
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3-1 Nirayama Reverberatory Furnaces 
 3.1.1 Reverberatory Furnaces 
 3.1.2 River 

Fig 2-5 Map showing components(3-1)

3.1.1

3.1.2
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Location and Setting

I zunokuni city is located in north of Izu penin-
sula, Shizuoka prefecture,  100 km south west 
of Tokyo. Situated in Tagata alluvial plain, it  

is surrounded by mountains of Joyama, Katsuragi 

yama, Hottan joyama, Ohira Yama, born by vol-
canic activities in Izu, with Kanogawa river flowing 
from south to north into Suruga bay . 

Photo 2-28 Aerial view looking north. Construction at Nirayama began in 1854. The two south furnaces  were completed in 
1855 and the two north furnaces completed in 1857. The facility, located in the centre of a cannon manufactory, was opera-
tional in 1857 and lasted until 1864. The original boundary of the site corresponds to the present nominated Site boundary 
and to the east is a mountain stream that supplied water to the site and power to water wheels for cannon-boring.

 Fig 2-6 Plan of site
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Nirayama Reverberatory 
Furnaces

he reverberatory furnaces consist of 
two twin structures with a pair of fur-
naces enclosed by fire-resistant bricks 
on each stone base. Special attention 

was paid to the manufacture of refractory bricks, 
able to withstand temperatures of 1700℃, based 
on Dutch literature translated by Kyoun Yatabe, 
who was a subordinate of Hidetatsu Egawa, an 
intendant of the Shogunate in charge of Nirayama. 
Each pair of furnaces meets at right angles so that 
the molten metal can be aimed at one place. With 
production capacity of each furnace estimated at 

2-3 tons, 150-pound cannon could be produced 
when all four furnaces were operated simultane-
ously. After abandonment, some maintenance 
works have been conducted, such as iron band 
reinforcing at the upper and middle part of brick-
work in the Meiji Period, iron lattice frames instal-
lation at the furnace body in 1908, surrounding 
reinforcement with shaped steel for structures and 
ferroconcrete in 1957, and earthquake reinforce-
ment of the furnace body in 1988. Research for 
further conservation work has been undertaken.

Reverberatory Furnaces

T

3-1

3.1.1

Fig 2-7 
Cross-section of the Nirayama Reverberatory Furnaces

 Photo 2-29 
Nirayama Reverberatory Furnaces
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Photo 2-33 Nirayama Furukawa river
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he source of water and waterpower for 
canon-boring at Nirayama still follows 
its original course.

It took around four hours from fuel ignition to the 
insertion of the charge and around a further four 
hours to melt 2-3 tons of metal to a point where it 
was ready to pour. In the first attempts, pig iron was 
mainly that produced from sand-iron and supplied 
from Edo and Osaka, using coal as fuel. It was 
not suitable for processing due to lack of experi-
ence and quality, including skeletonisation (only 
the surface of the inserted iron is decarbonized 
because of not attaining high enough tempera-
tures). Bronze could be poured at 1120-1200℃ but 
cast iron could only be poured from 1320-1380℃.

River

T
3.1.2

Photo 2-30  View of the furnace body and the fireboxes 
enclosed with dressed masonry of Izu stone (tuff). 

Photo 2-31
Detail of the fuel charging hole (left) and pig iron charg-
ing hole (right). 

Photo 2-32
Interior of reverberatory furnace with firebricks (made 
locally). View from pig iron charging hole to tap hole.
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釜石
Summary

Area 4   Kamaishi

Hashino Iron Mining and Smelting Site is a well-
preserved industrial archaeological landscape 

that occupies a narrow river valley rising 250m in 
wooded and mountainous terrain.  

Components comprise remains that date from 1858 to 1894 and include: 

• 4-1 Hashino Iron Mining and Smelting Site.  
 Key elements of the site are:
• 4.1.1 Blast Furnace
　Smelting furnaces comprising remains of three Western-style blast furnaces, their furnace walls of mas
 sive dressed granodiorite masonry, retaining features such as bellows openings and dissolution outlets, 
 being still held firm by iron Chikiri, butterfly-shaped iron wedges set into notches on adjacent stones.
• 4.1.2 River and Leat
 A waterpower infrastructure for waterwheel-driven bellows for the blast furnaces, comprising manmade
  watercourses (leats) and waterwheel pits, once supplied by the existing natural river, itself important in
  illustrating the specific reasons for the choice of this location.
• 4.1.3 Office
　Building foundations of the administrative and social infrastructure of the counting office
• 4.1.4 Roasting Pit
 Remains of calcining operations, which removed sulphur and prepared the ore for better crushing and
  even-granulation.
• 4.1.5 Shrine
 Shinto shrine to the mountain and mine god where offerings of smelted iron remain.
• 4.1.6 Stone Quarry
 The stone was hewn from small quarries in outcrops adjacent to the furnace site and evidence of these
  survives.
• 4.1.7 Transport Network
 An ore-transport network of stone tracks that skirt the valley sides close to the river, and link extraction
  points with the smelting works.
• 4-1.8 Mining Site
　Archaeological evidence of opencast mining.
• 4.1.9 Forest
 Forest, once harvested for industrial furnace fuel (charcoal making), rises to ridges and forms a 
 significant component in understanding the relationship between the natural resources of the site and
  the industry.
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Fig 2-8 Map showing components(4-1)

4.1.2

4.1.3

4.1.5
4.1.4

4.1.1



Fig 2-9 Picture scroll of the Hashino Iron Mine



K a m a i s h i
4-1 Hashino Iron Mining and 
  Smelting Site 
 4.1.1 Blast Furnace 
 4.1.2 River and Leat 
 4.1.3 Office 
 4.1.4 Roasting Pit 
 4.1.5 Shrine 
 4.1.6 Stone Quarry 
 4.1.7 Transport Network 
 4.1.8 Mining Site 
 4.1.9 Forest 

4-1

4.1.7

4.1.6

4.1.8
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Photo 2-34 The third blast furnace of Hashino
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Summary of Values and Attributes

In 1858 this pioneer commercial Japanese iron-
works succeeded, through trial and error experi-
mentation and application of Japanese iron 
making knowledge, in producing pig iron from 
locally available iron ore (magnetite), thus mark-
ing the birthplace of the modern Japanese iron and 
steel industry. 

Around 1,000 workers were employed at this major 
industrial concern that marked a step-change in 
both technology and scale from traditional ‘Tatara’ 
iron making enterprises. Hashino represents the 
successful gathering of empirical operational 
and commercial experience gained from pioneer 
experimental and small-scale Western-style, 
charcoal-fuelled and waterwheel-blown, blast and 
reverberatory furnaces. 

Experience gained during the operation of Hashino 
and Kamaishi contributed to the development of 

skills among indigenous iron masters and engi-
neers that blossomed following establishment 
of the Imperial Steel Works, Japan at Yawata, in 
1901. 

The remains of these three blast furnaces, begin-
ning with the initial test furnace of 1858, reflect the 
proto-industrial copying of Dutch textbook plans, 
followed by the fusing of the Western blast furnace 
technology with pre-exisitng Japanese iron making 
knowledge, to successfully smelt iron ore. They are 
part of the only blast furnace complex that oper-
ated in Japan during the early years of the Meiji era 
and are the oldest surviving remains of Western-
style blast furnaces in Japan. Their authenticity 
is unquestionable and their functional integrity 
of the whole process from resource exploitation to 
smelting is exceptional.

Hashino supports criteria ii), iii) and iv).
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Location and Setting

The Hashino Iron Mining and 
Smelting Site is located at Aonoki 
in Hashino-cho, in Kamaishi 

City, Iwate Prefecture, northern Honshu. It is 
accessed 600 m south of the road which links Tono 
with the Rikuchu Coastline National Park route 
45. The site occupies a narrow N-S trending river 
valley 3.5 km long and rising from an elevation of 
560 m above sea level in the north to 950 m in the 

south where the magnetite (iron ore) deposits lay. 
It comprises a well-preserved cultural landscape 
showing land use in the past of iron mining, trans-
port, ore-processing, waterpower and smelting that 
is constrained by high hills in a mountainous area 
(with peaks at over 1,200 m) that has experienced 
minimal development since its period of operation 
from 1858 to 1894.

Photo 2-35 Aerial view of the Third Blast Furnace at Hashino, 
subsequently so called the Initial Test Furnace (1858) after 
refurbishment in 1864.
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Photo 2-36 
Initial Test Furnace (also 
“Third Blast Furnace”). This 
was built and successfully 
operated in 1858. It was 
repaired after 1864 and con-
tinued in operation as the 
third Hashino blast furnace 
until closure of the Hashino 
Iron and Steel Works in 1894. 
It is 0.7 m diameter, 6.5 m 
high and surrounded by 
stone, 5.4 m each side and a 
maximum wall height of 7 m, 
and has vertical pillars on the 
four corners. The furnace 
bottom comprises two tiers of 
base slabs and the bellows 
site is on the right (north)..

Photo 2-37 
Second Blast Furnace. 
Remains of the second 
Hashino blast furnace, built in 
1860, and out of use by 1871. 
Bellows were located at the 
front (south). Stone blocks, 
with carved concave holes 
and convex lugs, were located 
and held in place with Chikiri 
(hinge-like iron) ties in butter-
fly notches.

Hashino Iron Mining and
Smelting Site

he blast furnace remains are des-
ignated as a Historical Site. They 
were further honoured in 1984 with 
a Historical Landmark Award by the 

American Society for Metals as the furnaces which 
“…succeeded in producing pig iron from iron ore 
in 1857, thus marking the birthplace of the modern 
Japanese steel industry.”

The magnetite deposits extending across Hashino 
Iron Mine and Ohashi Iron Mine to the south, by 
far the largest in Japan, were first discovered at 
the Ohashi side in 1727 but not mined until 1849. 
Ohashi and Hashino furnaces were built to provide 
pig iron to the Nakaminato reverberatory furnaces 
built in 1856 by the Mito clan.

Blast Furnace

T

4-1

4.1.1
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Archaeological excavation history
The blast furnaces were first excavated in 1955-
56 by professors from Iwate University. This led to 
their protection in 1957 as a National Historic Site. 
The furnaces are denoted as first (1860), second 
(1860) and third (test furnace 1858, repaired after 
1864) in order from south to north. They are all 

made from locally-quarried granodiorite (igneous 
rock) and comprise bottom tiers of base stones and 
side walls and retain principal features such as 
bellows openings and dissolution outlets. Pig iron, 
slag plugs and fused firebricks have been found 
in the central part of the second and third blast 
furnace.

Photo 2-38 First Blast Furnace. 
Remains of the first Hashino 
blast furnace, built 1860, out 
of use 1871. Dressed granodi-
orite masonry survives to a 
height of 2.4 m. This stone 
was hewn from small quarries 
in outcrops in the mountain-
side to the east of the Shrine. 
The masonry appears to have 
been directly copied from 
Western texts, ignoring supe-
rior indigenous techniques.

Photo 2-39 
Archaological excavation, 
Hashino Blast Furnace 
Number 1
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Shrine

anjinja, shrine of the mountain and 
mine god, and grave of Ichinosuke who 
was a manager of Hashino iron mine. 
In common with other industrial sites, 

shrines were built and dedicated to appropriate 
gods, depending on industrial function.

S
4.1.5

Photo 2-40 
Shrine

Mining Site

 contemporary picture scroll accompa-
nies the plan of Hashino and Ohashi 
Blast Furnace and is preserved at Bar 
& Wire Rod Unit Kamaishi Works, 

Nippon Steel & Sumitomo Metal Corporation. It 
contains paintings of each stage of the integrated 

A
4.1.8

Photo 2-41 
Stone wall revetments at the Mining site

process of the mass production of pig iron. 
Facilities and places from the plan and pictures 
are identifiable from the present-day topography 
and from surviving site archaeology, including 
sites of  opencast mining.
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佐賀
Summary

Area 5  Saga

Mietsu Naval Dock, Hayatsue River, Saga, con-
sists of well-preserved buried remains, in a low-
lying riverside archaeological landscape of the 

late-Tokugawa period shipyard. It was built to 
repair modern Western-style naval vessels. 

Components comprise remains that date from 1858-1871 and include: 
•	 5-1	Mietsu	Naval	Dock.	Entire riverside ship facilities area, authenticated by original documents 

and archaeological investigation, and that comprised small boat docks, naval training ground and 
shipbuilding/repair dock and associated workshops. Archaeological remains include the excavated, 
recorded and re-buried remains of the dry dock and adjacent metal-working workshops (1861).

Key elements of the site are:
•5.1.1	Naval	Dock
•5.1.2	Site	of	Small	Boat	Dock
•5.1.3	Naval	Training	Ground

Summary of Values and Attributes

This pioneer Japanese clan-navy dock was built 
in response to the defence of the Nation, in this 
case Nagasaki. It was intended for the repair of 
Western steamships that the clan acquired and 
was also an asset that could help the Mietsu Naval 
Institute understand the technology of modern 
Western-style steamships and translate this into 
their training programmes. At the end of 1858, 
the Dutch-built screw-schooner Denryu-Maru 
arrived in Japan. It was one of three ordered by 
the Japanese in Holland. Denryu-Maru was the 
property of Saga and prompted the construction 
of the Mietsu Naval Dock, including maintenance 

facilities. The site is testimony to the contribution 
made by semi-independent clans, being estab-
lished by Naomasa Nabeshima (1815-71), the 
10th lord of Saga - who was greatly interested in 
machinery and technology. The Saga clan was 
responsible for defending Nagasaki, as the one 
port open to the outside world during Japan’s isola-
tion. Nabeshima also pioneered the only success-
ful Western-style iron cannon manufacture in Saga 
in 1852 using reverberatory furnaces.

Mietsu Naval Dock supports criteria ii), iii) and iv).
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Photo 2-42 Wooden pilings delineate the Mietsu Naval dock
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 5.1.1 Naval Dock 
 5.1.2 Site of Small Boat Dock 
 5.1.3 Naval Training Ground  

Fig 2-10 Map showing components(5-1)

5.1.1

5.1.3

5.1.2

108 2a  Description of Property



M i e t s u
5-1 Mietsu Naval Dock 
 5.1.1 Naval Dock 
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Photo 2-44 Aerial view of the Mietsu Naval Dock

Photo 2-43 
The Mietsu Naval Dock site 
can be divided into three main 
sections dating from 1858: 
A - Small boat dock 
B - Naval Training ground 
C - Naval dock(Shipbuilding/
repair dock and metal works)

Location and Setting

The former (1858-71) ship repair and 
shipbuilding yard at Mietsu is 
one of Japan’s pioneer Western-

style maritime facilities. Most of the site is located 
in the present-day Riverside Park, Hayatsue, 
Kawasoe-machi, on the southern outskirts of Saga 
City, Saga Prefecture. The site, much of it a buried 
structure, lies on the western bank of a 90° mean-
der in the Hayatsue River, a tributary channel of 
the Chikugo River (the largest river in Kyushu) 
near its mouth, just over 6 km north of the northern 
shore of the Ariake Sea.

Mietsu had been a mooring facility, with 
warehouses, since at least the latter half of the 
eighteenth century and the Ofunate-Keikosho 
(training centre) was expanded as a training facility 
for operating Western style ships in 1858. The 
property is clearly identifiable today from historic 
picture maps and has not been compromised by 
modern development pressure, most of the site 
being covered by sedimentary soil about 60-100 

cm thick (lying only 3.0 m above sea level) since 
its abandonment in 1933 as a campus for the Saga 
Maritime Academy for commercial shipping. 
Excavation was carried out in 2001-03 and again, 
in 2009-12.

Archaeological investigation is backed by original 
archive material in the possession of Nabeshima 
Houkoukai Foundation and others.

A

B

C
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Photo 2-45 Mietsu Naval Dock, the oldest surviving dock in Japan, built by 1861 and excavated in 2009-12. Perfectly 
preserved wooden pilings delineate a frontage restrained by lateral poles, the whole being anchored back to an inner 
wall section. 

 Mietsu Naval Dock

he Naval Dock was built to repair the 
Denryu-Maru, a steam-powered screw 
schooner built in the Netherlands in 
1858. Ryofu-Maru, Japan’s first practi-

cal, purely Japanese built, steamship was assem-
bled here 1863-65.

Naval Dock

T
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5.1.1
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長崎
Summary

Area 6  Nagasaki

Nagasaki, one of Japan’s great natural harbours, 
is strategically situated in western Kyushu, facing 
the Asian continent. It was the hub for new Western 
technologies and its collection of closely associ-
ated industrial sites – essentially those related to 
shipbuilding and coalmining - represent some of 
the first industrial collaborations between Japan 

and the West. They formed the foundation of the 
modern Japanese shipbuilding and coal mining 
industries and Mitsubishi. 

Component parts comprise remains that date 
between 1869 and 1910 and include:
 

•	 6-1	Kosuge	Slip	Dock.	The dock and shipyard, a pioneer development by the first Japanese-
foreign joint venture of a modern ship repair facility, including the first steam-powered and earliest sur-
viving Western-style slip dock in Japan (British, 1868-9) and Japan’s oldest surviving brick building 
(hauling engine house, 1869).

•	 6-2	Mitsubishi	No.3	Dry	Dock	described at the time (1905), as the “largest dock in the East”. 
•	 6-3	Mitsubishi	Giant	Cantilever	Crane	 the most advanced of its type at the time(1909), and the 

first one of this type to be exported from Scotland and the oldest example in the world that is still 
working. 

•	 6-4	Mitsubishi	Former	Pattern	Shop		now housing the shipyard Historical Museum, the first build-
ing built(1898) after electrification of shipyard. 

•	 6-5	Mitsubishi	Senshokaku	Guest	House	 a mix of European and Japanese architecture and illus-
trative of the social structure of Japanese industry and the importance of hospitality(1904). 

•	 6-6	Takashima	Coal	Mine. Hokkei Pit was Japan’s first Western-style mine shaft and the first to 
adopt Western-style mechanization (1868). Takashima was Japan’s leading coal producer until the 
late-1880s. 

•	 6-7	Hashima	Coal	Mine. Hashima coal mining island, an artificial reclaimed island and site of 
Japan’s first major undersea coal exploitation (1895) pioneered by Mitsubishi, and one of the world’s 
most extraordinary mining communities.

•	 6-8	Glover	House	and	Office.	A fusion of Japanese and Western style architecture and landscaping, 
overlooking Nagasaki Harbour and Shipyard(1863). It is the oldest Western-style house in Japan, and 
the former guesthouse and business hub of pioneer foreign industrial entrepreneur (Briton, Thomas 
Glover).
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Photo 2-46 Kosuge Slip Dock(1)
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Photo 2-47 Mitsubishi No.3 Dry Dock
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N a g a s a k i
6-1 Kosuge Slip Dock 
6-2 Mitsubishi No.3 Dry Dock  
6-3 Mitsubishi Giant Cantilever Crane 
6-4 Mitsubishi Former Pattern Shop 
6-5 Mitsubishi Senshokaku Guest House 
6-8 Glover House and Office 

Fig 2-12 Map showing components(6-1~6-5 and 6-8)

115 2a  Description of Property and Significant Features



N a g a s a k i
6-6 Takashima Coal Mine 
6-7 Hashima Coal Mine 

Fig 2-13 Map showing components(6-6~6-7)



Photo 2-49 Hashima Coal Mine island.

Unauthorized copying and replication of photos, 
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6-6 Takashima Coal Mine 
6-7 Hashima Coal Mine 
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Photo 2-48 Thomas Glover and Yanosuke Iwasaki
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Summary of Values and Attributes

Nagasaki was feudal Japan’s only authorised point 
of entry for foreign powers, and has a tradition of 
early scientific and technological exchange with 
the West. In the time of crisis, following Perry’s 
arrival in Edo in 1853, there was not only a rush 
to defend Nagasaki but this, too, was where the 
Shogunate concentrated their investment in new 
maritime facilities: Nagasaki Naval Training 
Institute, 1855, and Nagasaki Foundry (marine 
engine repair facility), 1857. Steamships, ship 
repair and coal became a major part of trade 
in Nagasaki.  Japan’s first steam-powered slip 
dock (Kosuge) was completed here in 1869, and 
Mitsubishi went on to acquire Nagasaki Shipyard 
and developed it into the largest private shipyard 
in Japan where shipbuilding evolved from small 
foundry and by the end of the Meiji era saw the 
most up-to-date turbine-powered vessels being 

produced. 

Takashima Coal Mine, developed from 1868, was 
the first Japanese coalmine to be worked with 
Western technology and its biggest producer until 
the late-1880s. The steam-powered mine was 
acquired by Mitsubishi in 1881 (who hired Glover, 
who had first mechanized the mine, as manager), 
as was the nearby Hashima (Gunkanjima) in 1890, 
where Japan’s first successful undersea mining 
was pioneered in 1895. Experience gained during 
the operation of the Takashima Coalfield laid the 
foundation of modern coal mining in Japan and 
subsequently diffused to Miike and elsewhere in 
Japan, and Asia. 

Nagasaki supports criteria ii), iii) and iv).
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Location and Setting

The natural harbour and commercial 
city at the mouth of the Urakami 
River already had a long history 

of interaction with Europe, China and Southeast 
Asia. Throughout the Japanese isolation period 
(1639-1854) Dutch traders were the principal for-
eign power permitted to remain in Japan, being 
confined to the tiny island of Dejima. In 1854, the 
Tokugawa Shogunate’s response to Perry’s visit 
was to build a navy. They lifted the ban on building 

large ships and established the Nagasaki Naval 
Training Institute and, in 1857, Nagasaki Foundry. 
Following on from the Shogunate’s foundations, 
Mitsubishi’s shipyard turned out many of Japan’s 
greatest vessels. The company also pioneered 
its undersea coal mines, the first to be developed 
with Western technology, and which supported the 
global naval and commercial network of steam-
ships operating in East Asia and the Pacific.

Photo 2-50 Nagasaki harbour, looking south west to the open sea.
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Photo 2-52 
Design followed the principle of the 
Patent Slip, or Inclined Plane ‘Marine 
Railway’, patented by Scotsman Thomas 
Morton in 1819. It was locally called the 
“Soroban” (abacus) dock from the shape 
of the ship cradle. An original central cast 
iron linear toothed rack, with two pairs of 
rails (mostly intact) survives from the 174 
m length of underwater runway. Hauling 
capacity was 1,100 tons. 

Photo 2-51 
Steam hauling engine house.
The steam hauling engine house is 
the oldest surviving brick building 
remaining in Japan. Steam-pow-
ered (25-horse-power, 2-cylinder 
vertical steam engine) hauling 
system made by Hall, Russell and 
Company Engine & Boiler Works 
of Aberdeen, Scotland. The as-
sembly, imported by Glover, was 
installed at the head of the slipway 
in 1869. The original steam boiler 
was replaced in 1901 with one 
made at the Nagasaki Shipyard in 
1896.

Photo 2-53, Photo 2-54 
The indoor machinery survives 
inside the engine house built with 
Dutch-style bricks made in Naga-
saki. 

osuge Slip Dock is Japan’s first 
steam-powered, and oldest surviving, 
Western-style slip dock. Kosuge was 
designated by the Government as a 

Historical Site in 1969. Its location is a sheltered 
inlet at Kosugemachi, immediately north of the 46 
m high conical hill at Kokubumachi, in Nagasaki 
harbour.

The patent slip, an inclined plane fitted with 
rails up which a ship secured in a cradle could 
be hauled by a winch, was completed in January 
1869. Glover arranged the purchase and import 

(from Scotland) of the complete assembly of slip 
rails, winch and steam engine to drive it. The winch 
is housed in the oldest surviving brick building 
in Japan (brick itself being an imported Western 
building technology).
The dock was slowly superseded by newer facilities 
on the other side of the bay and was closed in 1920. 
Reopened as a boat factory in 1937, the original 
central ratchet rail and side rails were augmented 
by introducing two new pairs of side rails for 
haulage, powered by two electric winches. The 
original steam machinery and haulage rails were 
left intact. The dock was finally closed in 1953.

K
6-1Kosuge Slip Dock
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our component parts in Nagasaki 
Shipyard - Former Pattern Shop (1898), 
Senshokaku Guest House (1904), No.3 
Dry Dock (1905) and Giant Cantilever 

t was constructed between 1901 and 1905 
by exploiting the natural geology of the 
bay, cutting back into the steep moun-
tainside and building in stone on solid 

bedrock. The landform scale and design of this 

Crane (1909) - are located within the Mitsubishi 
Nagasaki Shipyard. A fifth Mitsubishi component 
part, Kosuge Slip Dock (1869, described earlier), 
lies on the other side of the harbour.

structure is indicative of Mitsubishi’s intension to 
build and repair some of the world’s biggest ships. 
The dock was expanded three times (1943, 1957 
and 1960) and is the only dry dock still in opera-
tion at the Shipyard today.

Nagasaki Shipyard

Mitsubishi No.3 Dry Dock

F

I

6-2 — 6-5

6-2

Photo 2-55 
No.3 Dry Dock, constructed 
at Nagasaki Shipyard 
between 1901 and 1905. 
Original built dimensions:
Length 222.2 m
Width 27 m
Lock gate depth 12.3 m
(at the completion in 1905, 
largest dry dock in the East 
at that time)

Photo 2-56 
Opened in the period of elec-
trification, three of the four 
original drainage pumps and 
electric motors survive in oper-
ation in the pumping room

Photo 2-57 
Plate of siemens Bro.s & Co. Ltd
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owered by electricity, the Crane 
installed in 1909 was the latest model 
at the time and the first of its kind out-
side the United Kingdom. The 150-ton 

crane was manufactured by Appleby’s in Scotland 

and constructed by the British Motherwell Bridge 
Corporation. This crane represents globally-rare 
shipbuilding heritage; one of five installed in 
Japan (1909-13), three of which survive, and of a 
total of 10 that survive in the world today.

Mitsubishi 
Giant Cantilever Crane

P
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6-3

Photo 2-58
Giant Cantilever Crane, completed in Akunoura 
in 1909.  It is able to hold a 20-ton load at 43 m 
or a 150 ton load at 24 m from the centre of the 
tower. The height of the tower is 61.7 m to the 
top of the machine room. The length of the jib is 
73 m and is rotatable with pivot at centre. 1,000 
tons of steel were used for its construction. The 
foundation was built of concrete and measures 
12.2 m × 12.2 m. The engine room contains a 
driving engine with a direct-current electric 
motor. 
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Photo 2-59 Arm of Giant Cantilever Crane
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he Former Pattern Shop was built in 
1898 to produce wooden patterns for 
castings and is the oldest factory build-
ing that testifies to the Mitsubishi Goshi 

Kaisha period. It is a two-storeyed brick building 
(British style) with a timber roof truss. There is a 
U-shaped rail on the ceiling to transport materials. 
A 1915 extension has an iron fink truss roof.T

6-4

Photo 2-60~Photo 2-63
Brick-built Former 
Pattern Shop com-
pleted in 1898, one 
year after electrifica-
tion of the Shipyard. 
The factory was 
designed by Toyokichi 
Horie, who served as 
a naval engineer at 
Yokosuka and Kure 
and joined Mitsubishi 
Goshi Kaisha in 1896. 
The Mitsubishi 
Historical Museum 
was established in 
1985 and contains, 
amongst other arte-
facts, the oldest 
machine tool in 
Japan: a slotter with a 
quick-return motion 
system which the 
Shogunate imported 
from Holland in 1857 
when constructing 
Nagasaki Ironworks.

Mitsubishi Former 
Pattern Shop

1272a  Description of Property

Unauthorized copying and replication of photos, 
text and contents are strictly prohibited.

Unauthorized copying 
and replication of photos, 
text and contents are 
strictly prohibited.

Unauthorized copying 
and replication of photos, 
text and contents are 
strictly prohibited.

Unauthorized copying 
and replication of photos, 
text and contents are 
strictly prohibited.



6-5

enshokaku Guest House was origi-
nally designed as a residence of the 
Shipyard’s Director and was designed 
by Tatsuzo Sone, who was taught by 

Josiah Condor (1852-1920) at the Imperial College 
of Engineering. Since its completion in 1904, it 
has been used as a guesthouse in which to enter-
tain important clients of the shipyard.

Mitsubishi Senshokaku 
Guest House

S
Photo 2-64~Photo 2-68 
Senshokaku Guest House - 
‘house with a great view’, 
named by His Imperial 
Highness Prince 
Higashifushiminomiya Yorihito 
(1867-1922), during his stay in 
1905. Mitsubishi’s Western-
style two-storeyed wooden 
guest house was completed in 
1904 on a hill overlooking No. 
3 Dry Dock of Nagasaki 
Shipyard. It is a two-storey 
Western-style wooden build-
ing (the basement is made of 
brick; the inside wall of the 
basement is concrete). Except 
for the roof, which was 
replaced in 1952, all the other 
parts remain in their original 
state. (The building truss, roof 
tiles, and copper tiles of the 
spire were replaced in 1952. 
The building truss was made 
of wood and the roof itself 
was repaired with Japanese 
tiles.) As for the outer wall 
clapboard, the original mate-
rial still remains on the ground 
and first floors. The tiles used 
for the balcony floor were 
made by Minton Co., UK. 
Some of the original tiles still 
remain. 

128 2a  Description of Property



akashima was originally three small 
islands: Takashima, Kami-Futagojima 
and Shimo-Futagojima. They were pur-
chased by Yataro Iwasaki (Mitsubishi) 

in 1881, the latter two islands being joined by 
coal-slack reclamation from the sea in 1907 whilst 
the gap with Takashima was finally filled by 1935. 

Takashima Coal Mine
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6-6

Photo 2-69 
The rectangular, vertical, Hokkei Pit, sunk 
under the supervision of British mining engi-
neer Morris and which encountered a 2.4 m 
thick coal seam at a depth of 43 m in 1869. 
This was the beginnings of Japan’s biggest 
coal producer (until the late 1880s) and was 
also the first Japanese coal mine to be 
worked by steam power (winder and pumping 
engine introduced by Thomas Glover).

Photo 2-70 
The shaft survives and excavation 
of the surrounding site was con-
ducted from 2004 to 2013, reveal-
ing the layout of the original 
steam-powered equipment and 
support buildings.
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Hashima Coal Mine began on a small 
scale in 1869 and was acquired by 
Mitsubishi in 1890, mining progres-
sively extended beneath the sea bed 

from 1895. Coal production surpassed that of 
Takashima mine by 1897.

Hashima Coal Mine
 (Gunkanjima)

H

6-7

Photo 2-71 Aerial view of the Hashima Coal Mine
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lover House and Office is the oldest 
surviving wooden Western-style house 
in Japan. It was built in 1863 in a privi-
leged and commanding position over-

looking Nagasaki Bay - and across to the shipyard 
that began as the Nagasaki Ironworks. Originally 
located in the Foreign Settlement, it is symbolic of 
the earliest integration, yet segregation, of foreign-
ers into Japan during the turbulent Bakumatsu 
period. Construction illustrates a fusion of British 
colonial style with traditional Japanese structural 
craftsmanship (such as the tiled roof and timber 
bracing struts that penetrated room spaces) under 
master carpenter Hiide Koyama of Amakusa. It 
was originally built for Thomas Glover’s guests 
but became the hub of Glover’s Nagasaki busi-
ness interests during Japan’s emergent period of 
industrialisation. 

Glover House and Office
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6-8

Photo 2-72 
Buttressed sea wall (1907) viewed from the post-office. 
Different materials and building techniques correspond with 
different phases of construction that eventually attained a 
circumference of 1,200 m. It is called the Amakawa sea wall, 
after the name of the mortar used in its construction, and 
that of numerous large retaining walls that form such a dis-
tinctive part of Hashima’s scenery.

Photo 2-73 
Remains of the brick-built general office near No 3 vertical 
shaft (1896) in the south of the island. Communal baths for 
supervisors and miners survive amidst the ruined complex.

Photo 2-74 
Glover House and Office was donated by Mitsubishi Heavy 
Industries to Nagasaki City in 1957. Apart from Glover’s 
business dealings, the house provided sanctuary for the 
secret facilitation of cultural exchange, hitherto unheard of 
under centuries of isolation. In 1863 Glover helped the 
Choshu Five escape to London on board Jardine, Matheson 
& Co ships. In 1865 he also sheltered the fugitive Satsuma 
samurai Saisuke (Tomoatsu) Godai, mastermind of the 
Satsuma Students whom he helped to send to England. A 
giant 300-year old Sago palm still stands in the garden in 
front of the house and office, a gift to Glover from the 
Satsuma clan.
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三池
Summary

Area 7  Miike

Miike Coal Mines, Miike Coal Railway and Miike 
Port form the best, coherent, linear industrial land-
scape of early-1900s Western-style coal mining 
and transport infrastructure in Japan. Miike Port 
is an exceptional example of a large scale modern 
coal port. The site is located in the relatively flat 
and low-lying semi-urban area of Omuta City and 
Arao City, west of Miike Mountains, bordering 
the Ariake Sea in southern Fukuoka and northern 
Kumamoto prefectures. 

Misumi West Port, that predates the modern and 
large-scale Miike Port, is located 45km south of 
Miike. The well-preserved harbour and historic 
components of the port are constructed in a style 
that fused traditional Japanese techniques with 
modern Western ones, illustrating the transition 
between traditional feudal-era ports and fully 
modern Western-style ones. 

Elements comprise remains that date from 1885-1910 and include: 
•7.1.1	Miyanohara	Pit. Japan’s oldest and (with Manda Pit) best-preserved Western-style shaft-
head and surface coal mining structures from the Meiji period (1901). 
•7.1.2	Manda	Pit.	Japan’s best-preserved (with Miyanohara Pit) Western-style shaft-head and sur-
face coal mining structures from the Meiji period (1905-1909). 
•7.1.3	Coal	Railway.	A continuous section of the Miike coal railway (1905) that links Miyanohara 
and Manda pits to Miike Port.
•7.1.4	Miike	Port.	The largest modern, Western-style coal export facility constructed in Japan 
(1908). Of Japanese design, it still retains original equipment and buildings, such as the British steam-
powered hydraulic Lock-gates (1908) and its operating building, and the customs house (1908). Much 
of its original and authentic waterfront survives in both the Inner Harbour and Dock. It is still exten-
sively in use today for industrial purposes.
•7-2	Misumi	West	Port.	 An exceptional example of an industrial ‘exports’ port constructed in hybrid 
Japanese-Western style during the late-1880s. It served as a supplementary export port for Miike coal 
until 1899. It consists of a long quayside with channeled creeks in three large drainage waterways 
spanned by four masonry bridges in a level area of wharves, industrial and residential buildings cre-
ated from infill cut from the mountainside. 
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7.1.4.1

7.1.4.3

7.1.4

7.2.1

7.1.4.5

7-1

7.1.4.6

7.1.4.4

7.1.4.8

7.1.4.2

7.1.4.7

7-1  Miike Coal Mine and 
   Miike Port
 7.1.1 Miyanohara Pit  
 7.1.2 Manda Pit 
 7.1.3 Coal Railway 
 7.1.4 Miike Port 
  7.1.4.1 The whole port area
  7.1.4.2 The designed form of port
  7.1.4.3 The harbour waters
  7.1.4.4 Breakwaters and groin
  7.1.4.5 Habour wall
  7.1.4.6 The mechanical systems 
    and dockside facilities that 
    supported the Meiji period 
    port system
  7.1.4.7 The connection of the port 
    and the coal supply railway 
    system
  7.1.4.8 The old Nagasaki Customs 
    House Miike branch office

7-2  Misumi West Port
 7.2.1 Quay 
 7.2.2 Water Channel 

7.2.2

Fig 2-14 Map showing components(7-1~7-2)



Photo 2-76 Old photo of Miike Port under construction(1904)
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7.1.2

7.1.3

7.1.1
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Photo 2-75 Aerial view of Miike Port(2011)
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Summary of Values and Attributes

Miike Coal Mine’s red brick shaft-head buildings, 
and their attendant steel headframes and sheave 
wheels, have dominated the local landscape for 
over a century. They exemplify the transplant from 
Britain to Japan of the most advanced Western 
pumping and winding technology available in 
Europe at that time.

The mines and port were linked by an early exam-
ple of an electric-powered coal railway helping to 
facilitate the mass distribution necessary in the 
modernized export coal field.

Miike Port served Miike Mine as the largest coal 
export port built in Japan. Its technology, scale and 
layout were exceptional, and its enduring design 

and continued use are testimony to the forward-
looking Mitsui.

Misumi West Port, which preceded Miike Port’s 
development, has a  long masonry quayside illus-
trating a blend of traditional Japanese and modern 
constructional techniques whilst it’s reclaimed 
land area with channeled creeks and drainage 
system backing the wharfs is testimony to its Dutch 
engineering influence. The comparison between 
Misumi West Port and Miike Port shows the rapid 
evolution of port design and commercial industrial 
thinking in Japan in the Meiji period.

Miike and Misumi support criteria ii), iii) and iv).
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Photo 2-77 No. 2 headframe of Miyanohara Pit
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Location and Setting

Miike Coal Mine, Railway and 
Port forms a Western-style 
linear coal mining land-

scape located in the southernmost part of Fukuoka 
Prefecture and the northernmost part of Kumamoto 
Prefecture, bordering the Ariake Sea to the west. 
The mines are situated in the relatively flat and 
low-lying area, to the south of Omuta City and the 
north of Arao City which developed as industrial 

cities centred on Miike Mine. Miike Coal Mine 
and transport infrastructure sites are physically 
linked and comprise: pit-heads (production shaft 
complexes) at Miyanohara Pit (headframe and 
shaft complex, 1901) and Manda Pit (headframe 
and extensive buildings, 1908); a linear route of 
the Miike Coal Railway (1905); and the historical 
core of Miike Port (1908).

Miike Coal Mine and 
Miike Port

7-1

Photo 2-78 The landscape-scale form and design of the “hummingbird” at Miike Port. Takuma 
Dan (Engineer and Manager of Mitsui who planned Miike Port in the latter years of the Meiji 
period) wrote: “A coal mine is not permanent. I want to focus on the construction of this port, 
which is the top priority from a point of view to sustain the Miike area and to protect its resi-
dents when the coal resources get depleted. The port facilities surely establish the foundation 
for industries for some one hundred years for the area to sustain itself.”
The large development capacity and immediate operational success of Miike Port, together 
with an obvious coal/coke cost advantage, prompted the foundation (from 1912) of the Mitsui 
chemicals and electro-chemicals industries in and around the Port.
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he brick winding house and British-
built steel number 2 headframe (1901)  
at Miyanohara Pit.T Photo 2-79 View (west) across the Miike Coal Railway. 

Originally opened in 1898 and employing prison labour, the 
pit closed in 1931 when convict labour was withdrawn.

Photo 2-80 The winder contin-
ued in use as pumping opera-
tions were maintained at 
Miyanohara. It was electrified 
in 1933 and then replaced by 
one manufactured in 1948; 
this remains in situ.

Miyanohara Pit 7.1.1
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anda pit-head facilities operated 
from 1909, at the vertical (266 m) 
No 2 Shaft used for miners, materi-
als and ventilation. The number 2 

winding engine house, headframe, warehouse and 
pump room, lamp charging room and bathroom, 
offices, blacksmith's shop and other buildings 
survive.

Manda Pit

M
7.1.2

Photo 2-81, Photo 2-82 Manda No 2 headframe and winding 
engine house

Fig 2-15
Manda Pit, Miike Coal Mine. Principal buildings plan.
1 Number 2 Shaft and headframe
2 Number 2 Shaft, Winding Engine House
3 (Former Fan Room). Pump room and warehouse.
4 (Former Fan Room) Bathhouse and safety lamp room.
5 (Former Fan Room). Office.
6 Electricity Sub-station.
7 Yamanokami shrine.
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Photo 2-83
Conservation work (2009) on the 
19 m-high steel headframe 
revealed that steel was imported 
mainly from  the British firm of 
Dorman Long & Company, 
Middlesborough, which also sup-
plied much of the rail for the 
Kyushu line.

n extensive section of the Miike Coal 
Railway track-bed survives, includ-
ing former sidings to the pit-heads of 
Miyanohara and Manda, together with 

a number of contemporary bridges. The section is 
continuous and links Miike coal mine shaft pro-
duction facilities with Miike Port.

ACoal Railway 7.1.3

Photo 2-84 Miike Coal Railway (National Historic Site), a coal 
transport corridor that retains its form and design and many 
original features.

Photo 2-85 Brick-built bridge, Miike Coal Railway.
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iike Port was built into the Ariake 
Sea, and comprises an Inner 
Harbour (50 hectares), linked to the 
sea by a shipping channel with two 

1.7 km long breakwater groins , and a Dock (13.5 
hectares), the water level of which was controlled 
by hydraulic-powered lock-gates and sluices, 
now preserved, including the engine which is still 

operational. There is also a timber-built Western-
style Old Nagasaki Customs House Miike Branch 
Office (1908). 
In the port area there were once coal sidings, coal 
storage and a coal loading yard where electrically 
operated bulk transfer coal loaders were able to 
deliver coal, simultaneously, into the holds of three 
10,000 ton steamers moored alongside the quay.

 Miike Port
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7.1.4

Photo 2-86 Miike Port comprises Dock (13.5 hectares), the water level of which was controlled 
by hydraulic-powered Lock-gates and sluices, now preserved, including the engine which is 
still operational. Inner Harbour (50 hectares) Channel to open sea with two groins (former jet-
ties) that run for 1,698 m (North Jetty) and 1,629 m (South Jetty).  

Photo 2-87 Miike Port. The Ariake Sea has a tidal range of 6 m, so Lock-gates (20 m in breadth) 
were installed in 1908 to maintain a minimum water depth of 8.5 m at low tide. A maximum 
depth of 12.3 m was available at high tide. At an annual output of 1.4 million tons, the new 
port halved coal transport costs for Mitsui.
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Photo 2-88 
Old Nagasaki Customs House(Miike Branch 
office), a Western-style single-storey wooden 
office built in 1908 when Miike Port was des-
ignated an export port. Foreign revenue from 
the export of Japanese coal made a major 
contribution to the funding of industrialization, 
therefore surviving structures relating to cus-
toms functions have an added significance. 
The building was conserved in 2011.

Photo 2-89, Photo 2-90 
Structures, seen here in the sluice gate of the 
Dock, demonstrate a combination of traditional 
Japanese techniques and materials and 
imported‘Western-style’.

Photo 2-91, Photo 2-92 
Hydraulic generating engine 
serving the Lock-gates. Engines, 
Lock-gates, capstans and other 
equipment were imported from 
Stothert & Pitt, well-known crane 
builders of Bath, England. The 
engine remains in working order.
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Misumi West Port 7-2

Location and Setting

Misumi West Port is part 
of Japan’s early 
– yet short-lived - 

history of coal export infrastructure development, 
in this case related to Miike Coal Mine. It was con-
structed with public funds in 1884-87 to the design 
of Dutch engineer A. Rouwenhorst Mulder (1845-
1901). The port consists of a 756 m-long quayside 

with channeled creeks running through it, an asso-
ciated warehouse (1887), a shipping agent’s office 
(Takada Kaisou-ten, 1886-1902), a number of 
other port-related buildings, sea walls and housing 
of varying age. Misumi West Port opened in 1887 
and was one of three large port construction pro-
jects executed by the Government during the Meiji 
Era. Mitsui abandoned it in 1903.

Photo 2-93 Aerial view of Misumi West Port, looking west to the Shimabara Peninsura. 

Photo 2-94 
In 1881 Mulder recommended the Misumi loca-
tion for building a new port and a new town. A 
level residential area was cut from the moun-
tainside whilst the rubble was used as fill in 
reclaiming a flat-lying industrial district from the 
sea, fronted by wharves. By 1886 much of the 
construction was complete and a new road 
opened to traffic between Kumamoto and 
Misumi. The long warehouse (below) dates from 
1887 and is a two-storey building with mud and 
plaster rendered walls. Few changes to cen-
tury-old planning regulations have resulted in 
an exceptional survival in space, form and 
content. 
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Photo 2-95
Rounded profiles of the quayside and 
waterways were introduced here by 
the Dutch for the first time in Japan. 
Andesite and granite was quarried 
from Mount Hidake opposite Misumi 
and divers were used in 1884 to con-
struct half of the 6 m-high walls 
beneath the sea. Even though it was 
Mulder’s design he was not involved 
in its construction. Hiide Koyama 
(1828-98), who built Glover House 
and Office and Oura Church in 
Nagasaki, and developed Takashima 
Coal Mine with Glover, was the princi-
pal contractor.

Photo 2-96 
Rear water channel.

imension-stone, laid by a mixture of 
traditional Japanese masonry tech-
niques and Western engineering, 
was used for the Quay, wharf and 

waterways. 

isumi Port is backed by a steep 
hillside, Mount Misumi, rising in 
the east to over 350 m. Three large 
drainage waterways, spanned by 

four masonry bridges, were constructed as part of 
the Dutch-design. 

Quay

Water Channel

D

M

7.2.1

7.2.2
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Photo 2-97  Quay of Misumi West Port
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八幡
Summary

Area 8  Yawata

The Imperial Steel Works, Japan is strategi-
cally situated adjacent to the Kanmon Straits 
(and the former Chikuho Coalfield) 8km south of 
Hibiki-Nada Sea shore in the northernmost port  
of Kyushu. An historic core of buildings, from its 
original construction as the state-run Imperial 

Steel Works around 1900, survives close to the 
original reclaimed waterfront. These are set in the 
southeastern section of the currently operational 
Yawata Works of the Nippon Steel & Sumitomo 
Metal Corporation, a world leading steel manufac-
turer.  (NSSMC) 

 
Elements comprise key buildings that date from 1899-1910 and include: 

•	 8.1.1	First	Head	Office.	Western-Japanese style, two-storey brick-built, central bureau or head 
office (1899) that also contained the Director General’s and foreign engineers’ offices.
•	 8.1.2	 Repair	 Shop. German-built steel-framed repair workshop (1900), extended using 

Japanese steel frames.
•	 8.1.3	Former	Forge	Shop. German-built steel-framed forging workshop (1900), extended using 
Japanese steel frames.
•	 8.2	Onga	River	Pumping	Station. Brick-built water pumping station (1910) at the Onga River, 
linked to Yawata iron and steel mills by an 11km pipeline and still supplying 30 per cent of Yawata’s 
water requirements. 
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Y a w a t a
8-1 The Imperial Steel Works, Japan 
 8.1.1 First Head Office 
 8.1.2 Repair Shop 
 8.1.3 Former Forge Shop 
8-2 Onga River Pumping Station 

8-2

Fig 2-16 Map showing components(8-1~8-2)



Photo 2-99 Repair Shop, Imperial Steel Works, Japan(1910)
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8.1.1

8.1.2
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Photo 2-98 Repair Shop, Yawata Steel Works
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Summary of Values and Attributes

As the first successful fully integrated iron and 
steel mill in Japan, the Imperial Steel Works 
exhibits a turning point in the transition to heavy 
industry, from its time of establishment through its 
developmental period. This marked the beginning 
of a major phase in the history of iron and steel 
making in Japan, Asia, and the wider industrial 
world. The large-scale steelworks, founded by the 
State, embodies the successful transplant (with 
Japanese adaptation) of large-scale German blast 
furnace and steel-making technology to Japan at 
the end of the nineteenth century. 

German steel technology was, at that time, amongst 
the most advanced in the world and the plant for the 
Imperial Steel Works was selected by the Japanese 
experts who toured Europe on a procurement study 
tour, included hiring German engineers to help in 
its construction. The German steel market, too, 
was similar to Japan’s that required diversified 

production of small quantities compared with, for 
example, the United States where a mass-produc-
tion system applied. The Imperial Steel Works’ 
concept was “to start small and become big” and 
very soon it was Japanese skills in iron and steel 
making that were passed on to the Imperial Steel 
Works as the successor to the earlier blast furnace 
technologies pioneered at Kamaishi. 

The Imperial Steel Works start-up phase was 
concluded in 1910 and its production facilities 
rivalled that of technologically advanced nations. 
By 1910 the Imperial Steel Works produced 67 per 
cent of domestic pig iron and 91 per cent of domes-
tic steel. Until World War I, 80-90 per cent of steel 
output in Japan was produced by the Imperial 
Steel Works.

Yawata supports criteria ii), iii) and iv).

1532a  Description of Property and Significant Features



Location and Setting

The  Imperial Steel Works build-
ings at Yawata Works NSSMC 
are the surviving compo-

nents of Asia’s first successful integrated iron and 
steel works: the State-run Imperial Steelworks 
opened in 1901. It is located in northern Fukuoka 
Prefecture, in the north end of Kyushu, 8 km south 
of Hibiki-Nada Seashore. China is nearly 1,000 

km to the west and South Korea is less than 250 
km across the Korea Strait. Its present-day set-
ting is still a working industrial landscape set in 
the southeastern section of NSSMC Yawata Works 
which, for over a century, has consistently main-
tained a leading role in the Japanese steel indus-
try. Nippon Steel & Sumitomo Metal Corporation is 
a world leading steel manufacturer. 

Photo 2-100 
Aerial view of the historic core of Imperial 
Steel Works oriented north (scale approxi-
mately 800 m E-W). The Meiji Government 
decided upon the establishment of a massive 
state-owned modern integrated iron and steel 
mill and chose Yahata village as its location, 
close to the rich Chikuho Coalfield and adja-
cent to the Kanmon Straits. The Steel Works 

developed a staff of about 16,000 employ-
ees by 1915.

Photo 2-101 
First Head Office, Imperial Steel Works. 
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Fig 2-17 Plan of the First Head Office

Ya
w

at
a

Photo 2-102 First Head Office

The Imperial Steel Works, 
Japan

he First Head Office was constructed 
in 1899, 2 years before the State-run 
Steelworks began operations, and 
served as the main office for the steel-

works. It is a 2-story, red brick bilaterally symmet-
rical building with 1,023m2 of floor space, a 33m 
ridge direction (building length), a 15 m span, and 
a 10.38 m eaves height, and a dome in the center. 
The roof is Japanese tile, the roof frame is queen 
post truss, and the brick masonry is British style. 
The design and construction were carried out by 
Yawata Steel Works. The building housed the cen-
tral bureau of the Steelworks, including the Director 

General’s Office, Engineering Consultant’s Office 
and the Engineering Office for construction and 
operation.
The First Head Office relates to comparable 
Western architecture of the same period. It was 
designed in a Renaissance Revival style, as influ-
enced by the French Second Empire, the popu-
lar ‘International Modern Style’ of the time also 
favoured by several well-known German archi-
tects. It has a strong formality, with symmetrical 
massing and fenestration, the flanking pavilions 
and the central entrance pavilion and projecting 
portico.

First Head Office

T

8-1

8.1.1
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he Repair Shop was built in 1900 
using designs and steel products 
from the German steel manufacturer, 
Gutehoffnungshütte Co. (GHH) for the 

purpose of fabricating and assembling parts and 
repairing machines used at the steelworks.

The Former Forge Shop was built in 
1900 using designs and steel products 
from the German steel manufacturer, 
Gutehoffnungshütte Co. (GHH) for the 

purpose of manufacturing forgings such as large-
scaled spanners, chisels, hammers and stands for 
machine mounting needed for the construction of 
the steelworks. The structure of the building is 
steel framing. The building is 55 m long (the ini-
tial 25 m was expanded to 55 m), a 15 m span, and 
a 7.4 m eaves height.  The building was doubled 

in size with an addition that mirrored the original 
section, in 1909.

Though built originally to the north of the Repair 
Shop, it was moved to its present location in 1917 
and thereafter utilized as a product testing station. 
Because of changes in its use over time, no original 
equipment from its smithy or testing station phases 
exist intact, though the tiled floor of the testing era 
does survive.

　The structure of the building is steel framing. 
When it was initially built it was 50 m long and 
30 m span, and an eaves height of 11.5 m. Later, it 
was expanded on 3 occasions due to growing steel 
production (20 m in 1905, 20 m in 1908, and 50 m 
in 1917), and currently is 140 m long. The facility 
houses it original travelling crane and it is still in 
use for maintenance work.

Repair Shop

Former Forge Shop

T

T

8.1.2

8.1.3

Photo 2-105 Former Forge Shop (1900) 

Photo 2-103 Repair Shop (1900) Photo 2-104 Interior of Repair Shop
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nga River Pumping Station was con-
structed in brick in 1909-10 as a water 
transmission facility and a resource for 
industrial water integral to steel pro-

duction. This station was part of the Imperial Steel 
Works’s first expansion plan and was linked to the 
works by an 11.4 km pipeline.

O
Photo 2-106 Onga River Pumping Station (1910) 

Photo 2-107~Photo 
2-110 
Onga River Pumping 
Station: interior view 
of pump chamber 
showing electric 
pumps, installed in 
1950s, occupying 
the original building 
and still supplying 
30% of Yawata’s 
requirements. Prior 
to this, four 300 hp 
pumps, powered by 
steam engines with 
eight boilers, sup-
plied Yawata with 
29m³ water/minute.

Onga River 
Pumping Station

8-2
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History and
Development2b 

Karl Peter von Thunberg, ( 1743 – 1828), the Swedish naturalist who was also 
called the “ “Japanese Linnaeus”, said in his published book: “ science in gen-
eral fall infinitely short in Japan of that exalted pre-eminence, to which they 
have attained in Europe but that arts and manufacturers are carried on in ever 
part of the country, and some of them are brought to such a degree of perfection, 
as even to surpass those of Europe” and that “they work extremely well in iron 
and copper”(Flora Japonica and Fauna Japonica) .

Photo 2-111 Samurai sword of the Shimazu (Satsuma) family - recognised as a national treasure and representing 
supreme art and craftsmanship. Samurai were the driving force of the Meiji Restoration in 1868, which ended more 
than two and half centuries of Tokugawa Shogunate rule - and the feudal clan system. The sword was a symbol of 
pride and privilege given to Samurai class, together with their family crest as a mark of honour.Samurai were ac-
customed to carry their swords whenever they went out  but, following the accomplishment of the Meiji Restoration, 
they decided to “lay down” their swords.  (photo provided by Terukuni shrine, sword stored in Reimeikan)
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History and
Development Dejima  Under Tokugawa Shogunate Isolation Policy(1639-1854)

Fig 2-18 Dejima drawn by Keiga Kawahara, end of Edo period, 
Dejima in Nagasaki harbour was the only window to the West during the Tokugawa isolation policy (Sakoku from 1639 – to 
1854).  Nagasaki is good natural harbor that is highly convenient for Far Eastern commerce.  Dutch were the only one in the 
west who were allowed to trade with Japanese during Sakoku period.

Fig 2-19 Scroll Showing Chinese and Dutch Settlement in Nagasaki in the end of Edo period (painter unknown)
Primary location for accessing technological information from foreign merchants, and its dissemination to the Shogunate and 
the clan leaders who participated in industrial revolution. Interpreter played the leading role in dissemination of western 
science and technology information.
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Shipbuilding in 
Japan
History of Japanese shipbuilding and ship repair from 1853 to 1910: from the 
small, single-sail, wooden sailing vessel to the steam turbine-powered steel 
ship in half a century.

Photo 2-112  Dutch engineer and Japanese blacksmiths in Nagasaki(1862)

2.b.1
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US Commodore Perry and his “Black Ships” of the 
Far Eastern Squadron

In June 1853 four ships of the United States Far Eastern Squadron, commanded by Commodore 
Perry, arrived in Edo Bay and brought Japan to the attention of the world. They found a society vir-
tually untouched by Western ideas and tried to secure coal and water for the their ships. Perry also 
carried President Fillmore’s letter that demanded the Tokugawa Shogunate open a trade relation-
ship with the United States.  In March 1854, Perry and his “Black Ships” returned and he landed 
at Yokohama prior to concluding the Convention of Kanagawa (Kanagawa Treaty) that triggered the 
end of Japan’s policy of seclusion (Sakoku) and established the principle of treaty ports, opened at 
first with the United States, and then Britain.

Fig2-20 The arrival of Commodore Perry on Edo Bay (1853)
The arrival in 1853 of the United States Far Eastern Squadron in 
Edo Bay was a culmination of foreign vessel sightings that had 
increased throughout the first half of the nineteenth century. 
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Fig 2-22 Shoin Yoshida

Fig 2-21 Commodore Perry in Edo. The ceremonial landing at Yokohama, 8 March 1854. The 
Treaty of Kanagawa was signed on 31 March 1854. 

In 1854 Shoin Yoshida (1830-59) attempted to stow away on 
one of Perry’s ships to visit the West for study – something 
strictly forbidden by the Shogunate at this time. He was caught, 
imprisoned and then returned to Hagi under house arrest. 
After taking over his uncle’s small academy, Shokasonjuku, 
he taught Western military technology and politics before his 
rebellious tendencies against the Shogunate led to his execu-
tion at the age of 29. He had remained loyal to the Emperor 
and committed to the exclusion of foreigners. Many of his stu-
dents became key figures in the Meiji Restoration and in the 
subsequent political and industrial modernization of Japan.

At the time of Perry’s visit, Japan’s shipbuilding technology 
was pre-modern and substantially behind that of the West. Alarmed by this threat from the Ocean, 
the Tokugawa Shogunate and its feudal clans sought to develop a strong defensive navy and an 
efficient merchant fleet. Shipbuilding and ship repair was one of the first heavy industries to be 
fostered in the private sector by the Meiji Government. 

Before Perry: Japanese shipbuilding had stagnated for more than two centuries, and, crucially, 
Japan had no navy   
In 1635, over 200 years before Perry’s arrival, the third Tokugawa Shogun Iemitsu announced 
the prohibition of the construction of large ships and banned Japanese citizens to sail offshore or 
go abroad. In 1639 Iemitsu enacted Sakoku - a strict policy of maritime restrictions and controls 
on foreign trade. This began the period of national seclusion and the influence of Western ideas 
including Christianity. Foreign ships were banned from entering Japanese harbours, except those 
from China, and later the Netherlands, which were allowed to visit Nagasaki.

Japanese-style ships were characteristically built with monocoque (‘single shell’) planked hulls, 
whereas Western ships were built with planks on ribs extending from the keel to the gunwale. The 
Japanese ship builder knew very well the vulnerability of these small vessels, which could not sail 
in adverse weather due to their small size, instability and a fundamental weakness in the strength 
of the hull.
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Photo 2-113, 2-114 Bezaisen was a typical Japanese 
small wooden sailing vessel (Wasen) having a single 
large sail and a traditional oar called Ro which func-
tioned as a rudder and a propeller. The onset of the era 
of seclusion ended long-distance voyages and the only 
passages permitted were by such small wooden sailing 
vessels. These, however, successfully provided inter-
island and coastal services that were vital to the 
Japanese domestic economy.

Fig 2-23 Commodore Perry’s 
USS Susquehanna and a standard 
Japanese Bezaisen.

The emergency policy of building three-masted “Western-style” wooden sailing warships. 
In 1853, as a direct response of Perry’s visit, the Shogunate abolished its Prohibition of the 
Construction of Large Ships and instigated an emergency policy to construct a navy.  
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Nagasaki Ironworks (later Nagasaki Shipyard) 

Photo 2-115 Nagasaki Ironworks (1863)

Fig 2-24,  Fig 2-25 Akunoura machine shop (turnery), plan dated 1856. Courtesy Rotterdam City Archives ©.
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Fig 2-27 Nagasaki Ironworks under construction (1860)

Fig 2-26 Akunoura machine shop (turnery): section 
looking down the length of the building, showing the 
drive shaft (or transmission axle) mounted centrally 
near the ceiling, from which multiple transmission belts 
dropped to power a range of machine tools. Dated 
1856, courtesy Rotterdam City Archives ©.
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Fig 2-28 Nagasaki Naval Training Institute

Photo 2-116 
Turnery of Nagasaki Ironworks

Following the legal action to lift the ban on manufacturing large vessels, the Tokugawa Shogunate 
consulted the Dutch navy to establish the Nagasaki Naval Training Institute in 1855 and started 
the construction of  Nagasaki Foundry in 1857. The latter was Japan’s first Western-style marine 
engine repair facility, provided with a forge, foundry, and turnery (machine shop) to manufacture 
and repair steam engines and machinery that equipped Western-style vessels. This marked the 
beginnings of heavy industry in Japan. 

In June 1857 three Dutch ships brought machines, tools and construction materials such as 
ironwork and cement. Dutch engineers invited by the Shogunate arrived in September 1857 on 
the warship Japan (Kanrin-Maru), ordered from the Dutch by the Shogunate. On board, too, 
was Dutch naval officer Willem Johan Cornelis Huyssen van Kattendijke, engineering officer 
Hendrik Hardes, and 35 crew. Hardes chose Akunoura for the construction site, in a shoal around 
Koganejima Island on the west coast of Nagasaki Port. There, they started construction of Nagasaki 
Yotetsusho Foundry (changed to Nagasaki Ironworks in 1860), the predecessor of the present 
Mitsubishi Heavy Industries Nagasaki Shipyard & Machinery Works.
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Trial and error attempts at modernization 
by the Southwestern clans 

Shuseikan Machinery Factory
A Western-style military factory complex 
(Shuseikan) was started by the Satsuma clan in 
1851; in advance of Perry’s visit and with the 
prohibition of large ship construction still in 
force. Nariakira Shimadzu (1809-1858), feudal 
lord of Satsuma, realised that the considerable 
power wielded by the small island nation of 
Britain lay in its ships and cannon. From 1851 
Satsuma studied Western-style shipbuilding, 
and constructed or expanded four shipyards 
around Kagoshima Bay.
One of the outputs of this shipbuilding initiative 
was the three-masted ship Shohei-Maru (370 
tons, 27 m), completed in January 1855. When 
Shohei-Maru sailed into Edo Bay in 1855 – in 
fear of being mistaken for a foreign vessel – she 

 Photo 2-117 Hendrik Hardes (1815-1871), Dutch 
naval engineering officer and instructor at the Naga-
saki Naval Training Institute. He was in charge of the 
construction of Nagasaki Ironworks and left Nagasaki 
when the forge, foundry and turnery were completed 
in 1861. Akunoura Quay was finished in 1862, the 
same year when the attempted construction of 
Iwasedo Slip Dock began; it was abandoned in 1864. 

Photo 2-118 Nagasaki Ironworks around 1870 
This was a most favoured location, particularly in view of future ex-
pansion, the cliffs behind being easily cut back and the sea reclaimed. 
Initially, when Hardes first visited the bay, the land was marshy and 
had to be drained, this being accomplished using one, of two, 10 hp 
steam pumps first ordered in 1856 from the Netherlands and originally 
intended for Takashima Coal Mine but now lying unused in Nagasaki. 
The layout of steam-powered machine-shop, steam 
hammers, turnery and boiler-shop were determined 
beforehand by Wilton-Fijenoord in The Netherlands .

Fig 2-29  Shohei-Maru & Japanese 
national flag designed Nariakira 
Shimadzu
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hoisted, for the first time in history, the Hinomaru, the flag of the rising sun. The emblem was 
designed by Nariakira Shimadzu of Satsuma and began to replace the multitude of flags belonging 
to feudal clans: a visionary shift towards a united Nation.
In 1863-65 the Dutch Nederlandsche  Stoomboot  Maatschappij( NSBM) Company, located in the 
outskirts of Rotterdam, delivered a range of machine tools to the feudal lord of Satsuma. These were 
ordered from Hardes when he returned to the Netherlands from Nagasaki.  In 1865 the Shuseikan 
Machinery Factory was completed, modelled on that built by Hardes in Nagasaki Ironworks. The 
present building provides a duplicate of the function of the original facilities at Akunoura, though 
its detailed design and construction materials were unique to each.  A steam engine (25 hp) turned 
a roof-mounted drive shaft that ran the length of the building, from which drive belts were taken 
down to power a range of metal processing machine tools (for cutting, shaping, drilling,etc), includ-
ing lathes, drills, slotter (vertical), and shaper (horizontal).
In 1866, also at Shuseikan, construction of Japan’s first mechanized spinning mill began.  
Completed in 1867, with machines supplied by the British company of Platt Brothers in 
Manchester, it was powered by a steam engine and was initially intended to manufacture sailcloth. 

Ebisugahana Shipyard, Hagi
In 1856, as a direct response to a request from the Shogunate, Lord Takachika Mori (1819-71) 
of the Hagi(Choshu) clan agreed to the idea of Takayoshi Kido to construct a western style war-
ship. This was a sheltered site at the southern base of a mountain, with good access to deep water 
and which already possessed a breakwater. The traditional Japanese shipyard had a very limited 
capacity but employed a number of craftsmen together with an engineer who had gained an insight 
into Western shipbuilding techniques through a wrecked ship reconstruction at Heda with the 
Russian naval officer Putyatin. Hagi(Choshu) clan’s first Western-style warship, the Heishin-Maru 
(displacement 47 tons, 25 m, 9 guns), was completed in 1856. This was followed by the Koshin-
Maru in 1860. Attempts at Western-style shipbuilding ceased after the construction of four ships 
(two others were small, at 8m and 6m in length).

Photo 2-119 Name plate of shaper at Shuseikan                                          

Photo 2-120 
Shaper imported from 
the Netherlands

Fig 2-30 Ebisugahana Shipyard, depict-
ed in a page from the historic sketch of 
the construction of the Heishin-Maru 
(1856, Yamaguchi Prefectural Ar-
chives). This shows the stone breakwa-
ter (bottom left), and buildings within 
the small yard for design, construction, 
sawmill, carpentry, steaming, ropewalk 
and dwelling house. 
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Steamship trials and the purchase of Western steamships
In 1855 Satsuma constructed an experimental paddle steamer - Japan’s first steam-powered vessel. 
Dutch naval officer Kattendijke, leader of instructors at the Nagasaki Naval Training Institute, vis-
ited Shuseikan in 1858 and commented: “There are some imperfections in the details, but I take 
my hat off to the genius of the people who were able to build this without seeing an actual machine, 
but only relied on simple drawings.” 

Photo 2-121 Takayoshi Kido (1833-77) 
was a student of Hagi(Choshu) clan’s 
school Meirinkan who observed the 
Western artillery at Nirayama before 
returning to Hagi to advance the idea 
of shipbuilding. Kido was regarded as 
one of the  “three great nobles of the 
Restoration”, accompanied the 1871 
Iwakura Mission to the United States 
and Europe and helped to direct  the 
Abolition of the clan system.

Fig 2-31 Heishin-Maru (47 tons), launched in 1856. The 
first of Hagi’s two “Western-style” wooden 
warships were copies of the two-masted Russian 
schooners, locally known as Kimisawa style. 
Heishin-Maru, was built using iron nails and fittings 
from the Ohitayama Tatara Iron Works in Shibuki, Hagi.

Fig 2-32 The first Japanese steam-pow-
ered vessel, the experimental Unko-maru, 
was completed in Satsuma in 1855 as 
part of Shuseikan  project. The vessel was 
16-metres long, adding a steam engine to 
the Western-style small ship (Otto-sen). 
The Unko-maru sailed in Kagoshima Bay 
and then to Edo. She was remarked upon 
as a “ship without sails that could go 
backwards as well as forwards”. 
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Mietsu Naval Dock, Saga
The Nabeshima clan governed Saga for 260 years and was responsible for defending Nagasaki 
Port.  Since the late eighteenth century Mietsu had been a mooring facility of small boat and ware-
houses. In 1858 the Saga clan established Mietsu Naval Institute in order to gain knowledge of 
Western-style steamships and ship repair. When, in 1859, the Shogunate closed the Nagasaki 
Naval Training Institute and founded a naval academy in Edo (with instructors selected from stu-
dents trained at Nagasaki) Mietsu absorbed a number of former Saga students of the Nagasaki 
Institute and began training in ship repair, navigation and gunnery. 

In 1861 one of Japan’s oldest surviving dry docks was built for the repair of a Western-style ship 
- the steam-powered Denryu-Maru.  Its construction, in the unconsolidated sands and clay, used 
a traditional Japanese wooden design that accommodated the dimensions of the steamer. The 
yard also served as the base for other Western-style ships bought by the clan. In 1865 the second 
Japanese-built steamship, the Ryofu-Maru, was completed here. 

The Ryofu-Maru paddle steamer was assembled at Mietsu between 1863 and 1865. At 18m long 
and powered by a 10 hp engine, she was of a basic design to serve as a ferryboat in the estuaries and 
shallow seas around Saga. No further ship assembly took place and in 1871 the clan system was 
abolished. 

Fig 2-33 Mietsu small boat docks on 
the Hayatsue River, shown in a pic-
ture map of the 1850s. Its location 
6 km from the Ariake Sea provided 
good sea access to much of west-
ern Kyushu, but its estuarine situa-
tion meant that vessels had to be of 
shallow draught. 

Fig 2-34 Denryu-maru, built in the 
Netherlands and delivered in 1858 
for the Saga clan. A new boiler 
(using boiler plates brought from 
the Netherlands) was assembled 
at Mietsu Dry Dock in 1861-63 and 
copper re-plating of the underwater 
hull was undertaken at Mietsu under 
the instruction of the Dutch from the 
Nagasaki Ironworks. The Mietsu dry 
dock was constructed not only for 
the repair of steamships owned by 
the clan, but also for learning and 
training as part of the activities of 
the Institute.
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Modern ship repair and shipbuilding

Kosuge Slip Dock: the first steam-powered slip dock in Japan
Repair facilities were in demand in Nagasaki harbour and the Kosuge Slip Dock was completed in 
January 1869 by Saisuke Godai and Tatewaki Komatsu from Satsuma and Thomas Blake Glover 
from Scotland; one of two such pioneering joint ventures between Japanese and a Westerner.

Photo 2-122 Saisuke Godai (1836-1886, 
later Tomoatsu), was a Satsuma samurai 
who went to the Nagasaki Naval Training 
Institute in 1857. He was captured during 
the Bombardment of Kagoshima in 1863 
and was later sheltered by Glover at his 
villa overlooking Nagasaki harbour. He es-
corted the clandestine ‘Satsuma Students’ 
to Britain in 1865. 

Photo 2-123 Thomas Blake Glover (1838-1911) was a friend of the 
Satsuma men and helped organize and facilitate the secret voyage 
of the ‘Satsuma Students’. Glover was a large investor in Kosuge 
and made significant amounts of money selling secondhand and 
newly-built ships to the Japanese – both to the Shogunate and to 
powerful clans. Glover House and Office in Nagasaki was his base 
for this and many other business activities, including being the 
agent for Lloyd’s Register of Shipping, insurance companies, the 
Hong Kong and Shanghai Banking Corporation and the Oriental 
Banking Corporation.

Photo 2-124  Thomas Glover and members of Mitsubishi 
Ipponmatsu (Single Pine Tree) was Thomas Glover’s British colonial-style house and office. It was built in 1863 in 
Nagasaki’s Foreign Settlement overlooking Nagasaki harbour. Constructed by a Japanese Master Carpenter using 
traditional techniques it was Glover’s base for his business operations in Japan. He came to Nagasaki in 1859 work-
ing for Jardine, Matheson & Co. buying green tea. In 1861 he established the Glover Trading Company (Guraba-
Shokai) and became involved in diverse activity, leaving an enduring legacy in Nagasaki – including the founding of 
Kirin Beer. He was a leading figure that assisted clans in the overthrow of the Tokugawa Shogunate and was a cata-
lyst for Japan’s Meiji Industrial Revolution. Glover also participated in the establishment of businesses that would 
become pillars of Mitsubishi’s early growth and diversification, including Nagasaki Shipyard and the first Western 
mechanized mining of a Japanese coalfield, at Takashima in 1868.
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Photo 2-125 Glover Battery, overlooking Nagasaki harbour in the 
1860s. The panorama from here was strategic; all ship movements 
being clearly visible. Across the harbour is the distinctive 
backdrop to what is today’s Mitsubishi Nagasaki Shipyard.

Photo 2-126  Kosuge Slip Dock is located in Nagasaki harbour on a 
sheltered inlet at Kosugemachi, 1 km south west of the Nagasaki 
Foreign Settlement where Glover lived. Kosuge Slip Dock was 
Japan’s first steam-powered Western-style slip dock, completed 
in January 1869. Yokosuka Ironworks (later the Naval Shipyard) 
completed a slip dock in May 1868, but this was operated by 
manual haulage and no longer survives. Design followed the 
principle of the Patent Slip (inclined plane ‘Marine Railway’ or 
‘Heave-up’ slip) patented by the Scotsman Thomas Morton (1781-
1832) in 1819. It was locally called the “Soroban” (abacus) dock 
from the appearance of the ship cradle.   Its cast-iron linear 
toothed rack is at the centre of a 174 m length of railway (two 
central rails, two side rails) that carried the cradle.

At the inauguration of Kosuge Slip Dock, Glover’s ship was first floated onto the cradle at high-tide 
and secured.  Then the cradle was drawn effortlessly out of the water by the steam-powered winch: 
“The ship was hauled up on the day and its bottom detached from the sea surface, which made us 
able to see whole body of a steamship for the first time.  It is beyond all description to admire the 
strong steam power of the engine.” The introduction of slip docks into Japan meant that this was 
the first time that steamships could be efficiently repaired. 
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Nagasaki Ironworks, across the water and supervised by the Meiji Government, did not have 
such a slip facility so, in April 1869, Kosuge was purchased from Glover and integrated into the 
Ironworks. As one of only two modern docks in Japan at the time, it was managed by foreign engi-
neers employed by the government.

Fig 2-35 Plan (dated 1876) of Kosuge that shows spacious facilities for repair 
and for shipbuilding. Even though the slip-dock was an unprecedented under-
taking in Japan at the time, such slips were commonly one-tenth of the cost of 
constructing a dry dock and did not require costly and time-consuming pump-
ing. The Meiji Government’s policy, however, was to pursue a strategy of dry 
docks in preference, as most of the ships imported by Japan were too big to be 
slipped at such facilities that were limited to less than 2,000 tons.

The Meiji Restoration and national policy of Shokusan Kogyo (industrialisation)  
The development of industry became a mission of Meiji Japan. In April 1869 the new Government 
declared its intention to enact legislation to encourage and protect private ownership of Western-
style steamships. The Act was formally introduced in 1870 as the first Mercantile Marine 
Regulations. The safety and efficiency of the Western ship was emphasized with the intention to 
convert all Japanese shipping to Western-style vessels. At this time, the only notable undertaking 
that emerged in response to Government inducement was the shipping enterprise set up by Yataro 
Iwasaki, later to become Mitsubishi. Facilities for the repair and maintenance of such vessels were 
clearly needed but despite the Government’s promotion of the benefits of Western-style ships, 
shipbuilding could not develop markedly so long as iron and steel production and engineering 
capacity remained in an underdeveloped state. 
The clan system was abolished in August 1871 and feudal clans ceased to exist, to be replaced 
by prefectures.  Samurai, who were behind the Meiji Restoration, lost their positions and became 
unemployed. But the mission of the nation remained the same: to develop industry, promote sea 
shipping and to create a navy.  Political reforms further nurtured the creation of a modern trans-
port system. Of these, coastal shipping was the first to change. The Meiji Government started a 
state-controlled shipping company Kaiso Kaisha, largely funded by Mitsui Gumi (the predecessor 
of Mitsui Trading company)  to start international shipping operations. Foreign vessels were pur-
chased and foreign captains and engineers were hired. 
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From Clan to Company: shipping launches Mitsubishi

The state-controlled company Kaiso Kaisha failed within a year; so too Yubin Jokisen Kaisha, in 
1875. This was primarily due to the emergence of a private shipping line, Mitsubishi Shokai (1873) 
founded by Yataro Iwasaki, which was originally established as Tsukumo Shokai (1870) funded by 
Tosa clan.  After the Meiji Government abolished the clans in 1871, Iwasaki took over management 
of the company and in March 1873 it became Mitsubishi.  Following the Meiji Restoration, the 
Samurai who were behind the overthrow of the Shogunate lost their apanage and “turned in their 
swords”. While the Satsuma and Hagi(Choshu) clans went to the new Meiji Government to serve 
for the nation, the Tosa clan decided to go into business to serve Japan by developing industry.

Yataro embraced the concept of the Western company and invited an English teacher to Osaka to 
teach English to his brother and his friends in the clan.  In 1876 he hired W H Devine as book-
keeper (from Britain, who would later work at Nagasaki Shipyard) and Mitsubishi introduced the 
British double-entry book-keeping system into Japan for the first time.  However, it was a big chal-
lenge for Samurai, who only knew the feudal system, to start working with foreign businessmen, 
to understand book-keeping and to discuss new and unfamiliar technology in English.   So, in 
1878, Yataro opened the Mitsubishi school of commerce in Kanda (Tokyo), one of the first business 
schools in Japan.  Most teachers were invited from the Keio private school established by philoso-
pher Yukichi Fukuzawa, Yataro’s friend who was a strong believer in the Industrial Revolution of 
the West.  Samurai became businessmen, and from the Clan evolved the Company. 

When Yataro launched into shipping in 1870 by establishing 
Tsukumo Shokai as Tosa Kaiseikan, then to Mitsubishi Shokai 
in 1873, his first corporate motto was the Customer Creed to 
serve his clients. He believed that unless all of his subordinates 
fully understood and put this creed into practice, his company 
would not fulfill this mission. In reality, things did not go this 
way. A biographer of Yataro Iwasaki wrote:

The company was originally founded in a spirit of brotherhood 
by a team of former Tosa-clan samurai who had lost their appa-
nage due to the abolition of clans and establishment of prefec-
tures.  Consequently, there were many employees from Tosa, 
mostly from samurai families. A sense of dignity was an obsta-
cle for them to bow and smile before customers, Iwasaki trained 
Tosa Clan Samurai to swallow their pride and to smile to the 
customer. They put the Okame mask (plump women)  in front 
of them to learn the customer creed. The mask is still kept in 
a special safe in The Bank of Tokyo-Mitsubishi UFJ, Ltd., as a 
symbol of Mitsubishi’s birth as a  Company. 

Yataro began his career in the employ of the Tosa clan, appointed as a clerk in its Nagasaki trad-
ing office in 1867. Within three months he became a close friend of Scotsman Thomas Glover who 
supplied the Tosa clan, and their Satsuma and Choshu allies, with Western ships, weapons and 
ammunition – crucial military technology that led to the overthrow of the Shogunate and the Meiji 
Restoration of 1868. 

Fig 2-36 Yataro Iwasaki
 (1835-85), the bold and ambitious 
entrepreneur who founded 
Mitsubishi – one of Japan’s early 
Western-style companies, and the 
only one with the capacity to invest 
substantially in shipbuilding 
during the 1880s and almost all of 
the 1890s.
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三菱マークの成り立ち
現在のスリーダイヤのマ－クは、土佐藩山内家の家紋＜三つ柏＞に擬して、
岩崎家の家紋＜重ね三階菱＞の菱を三つ叉に配して作られたものです。当初
は九十九商会の汽船の船旗号として使用されていました。スリーダイヤのマ
ークが商標として正式に登録されたのは、大正3年のことです。

The three diamond mark is an amalgam of the three-oak 
leaf crest of the Yamauchi Family, the lord of the Tosa 
Clan and the three stacked rhombuses of the Iwasaki 
Family crest. In the beginning, the mark was used as a 
shipping flag for Tsukumo Shokai. In 1914, the three 
diamond mark was officially registered as a trademark.

岩崎家の家紋〈三階菱〉現在の三菱マーク
（大正3年商標登録）

九十九商会の船旗号山内家の家紋〈三ツ柏〉

Structure of Mitsubishi’s three-diamond tradeMark

Yamauchi family crest
(three oak leaves)

Emblem on the flags
flown by Tsukumo Shokai ships

Current Mitsubishi trademark
(registered as a trademark in 1914)

The Iwasaki family crest
(Three-tiered water chestnut leaves)
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Fig 2-37 The three-diamond crest of Mitsubishi: Mitsu = three, and hi-
shi = “water chestnut”, often used in Japanese to denote a diamond.  
It is said that the emblem, originally a shipping flag for Tsukumo 
Shokai, was a combination of the Iwasaki family emblem and the Tosa 
clan (Yamanouchi family) emblem. Yataro gradually acquired more 
ships and expanded the company’s passenger and freight services. 
Mitsubishi diversified quickly into mining, banking, ship repair, manu-
facturing and shipbuilding. The crest was registered as a trademark 
in 1914 and now serves as a global mark for the Mitsubishi group of 
companies.

Photo 2-127  Mask of Okame:
Mitsubishi’s roots were in the Tosa Clan that, together with Choshu 
and Satsuma, was the driving force of the Meiji Restoration; hence 
most early company employees were former Samurai. The conse-
quent management priority of Yataro Iwasaki, and his successors, was 
therefore corporate responsibility to society, sharing the same Samu-
rai spirit of honour and loyalty, duty and fairness. Samurai were taught 
the importance of Western business philosophy, but this was not an 
easy task for Iwasaki since they had such strong social pride that 
they found it hard to be convivial in greeting the Customer. Therefore, 
Mitsubishi used this  Mask of Okame to educate and train Samurai in 
a new and unfamiliar social manner.

Over the next three years, fierce price competition in the volatile international shipping market 
slashed Mitsubishi’s shipping profits to break-even point. Yataro opted for strategic withdrawal in 
the form of a joint venture with his competitors, and they formed the Nippon Yusen Kaisha (NYK) in 
1885. However, Yataro was to concentrate future investments in mining, banking and shipbuilding 
- especially Nagasaki Shipyard.
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Nagasaki Shipyard 1868-1884

Nagasaki Ironworks passed to the new Meiji Government in 1868 and merchant-ship building 
started under their superintendence. By purchasing Kosuge Shipyard from the Scottish merchant 
Thomas Glover in 1869, the Meiji Government made steamship repair (up to 1,100 tons) pos-
sible. In 1871 the shipyards came under the jurisdiction of Kobusho (Ministry of Engineering 
and Public Works) and Nagasaki Ironworks has changed its name several times under the Meiji 
Government. The Meiji Government also opened the new Tategami Dock in 1879, a move that 
marked the starting point of greater ship maintenance capability. The opening of the biggest dry 
dock in Japan attracted a growing number of foreign vessels due to its advantageous capacity and 
location. In particular, naval ships from the Russian Vladivostok Fleet were regularly maintained 
here because, at the time, there was a lack of ice-free ports that possessed docks.

Photo 2-128 Nagasaki Shipyard’s Tategami Dock (No. 
1 Dry Dock) pictured when completed in 1879. Kozo 
Watanabe, one of the last students of the Shoka-
sonjuku Academy in Hagi and who also trained at a 
shipyard in Glasgow, finished construction that first 
began in 1869 (but that suffered delays during man-
agement changes that also saw its re-design under a 
French engineer from Yokosuka). As vessels became 
larger and more sophisticated, dry docks had to be 
enlarged to accommodate them. Dry docks were a 
facility for which Nagasaki Shipyard became known 
throughout the world. Full-scale private shipbuild-
ing commenced here when Mitsubishi acquired the 
shipyard from the Government: No. 2 Dry Dock fol-
lowed in 1896 and No. 3 Dry Dock, the “largest dock 
in the East”, in 1905. Mitsubishi’s Nagasaki Shipyard 
was the only private shipyard capable of building 
large and advanced ships until joined by two private 
shipyards, Kawasaki Shipyard (1899) and Osaka 
Ironworks (1900). The three concerns absorbed most 
of the available Government subsidies and concen-
trated on extending their technological lead and 
enhancing their facilities.

Photo 2-129 Kosuge-Maru, under 
construction at Kosuge in 1881. 
Launched in 1883, this was the larg-
est domestic-built wooden steam-
ship (1,496 gross tons) and the only 
commercial vessel in excess of 
1,000 tons built in Japan before the 
outbreak of the Sino-Japanese War 
in 1894. She was ordered by the 
Union Transport Company (which 
was amalgamated with NYK in 1885) 
for operation under the Bureau of 
Mines. This large wooden steamer, 
of which the building budget nearly 
doubled during construction, rep-
resents the principal shipbuilding 
activity undertaken during the Meiji 
Government’s ownership of Nagasa-
ki Shipyard. Before its acquisition by 
Mitsubishi, shipbuilding at Nagasaki 
had not reached a level that can be 
justifiably called industrial. 
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Nagasaki Shipyard under Mitsubishi

In 1884, Yataro asked the Government to lease the Nagasaki Shipbuilding Bureau to Mitsubishi, 
which they did in 1884. By 1885 coal mining, which accounted for most of Mitsubishi’s earnings 
at that time, was providing development capital for its venture into the high-risk industry of ship-
building; a risk it mitigated by integration with its mining division and the manufacture of mining 
machinery.  In April 1887, Iwasaki requested the Minister of Finance to sell Nagasaki Shipyard 
and two months later Mitsubishi became the new owner.

Mitsubishi began its shipbuilding with 800 persons and six foreign engineers that were recruited to 
supplement five others that had been transferred to Nagasaki Shipyard from the Mitsubishi Engine 
Works in Yokohama. Foreigners held key jobs in the Shipyard and had control of the technical 
affairs of shipbuilding with Japanese engineers placed under them: J Calder was manager and 
superintending engineer, D Robertson and J Wilson were foremen, J Hill foreman boilermaker, G 
Mansbridge diver and rigger and W H Devine accountant. They were all British.

Photo 2-130 Akunoura Machine Shops, Nagasaki 
Shipyard in 1885, just after Mitsubishi had taken over 
its management. A steam-powered 50-ton crane (far 
right) had been erected in 1877 and machine shops 
built. It was the largest private shipyard in Japan. 
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Photo 2-131 Yugao-Maru, launched in 1887, 
Mitsubishi Nagasaki Shipyard’s fourth ship and 
first iron steamship. At 206 gross tons, with a 
double expansion steam engine that produced 330 
HP and a speed of 8 knots, she was fitted with 
Japan’s first mild steel boiler. She was a 
cargo-passenger ship supplied to the Mitsubishi 
Coal Mine Company and operated between Naga-
saki and Takashima coal mining island. She was in 
active service without a break for 75 years.

Photo 2-132 Chikugogawa-Maru (610 tons) 
completed at Mitsubishi Shipyard in 1890 as 
Mitsubishi’s 45th ship and considered Japan’s 
second steel ship. Only 20 iron ships were com-
pleted in Japan before advances in technology led 
to a change in the principal shipbuilding material 
from iron to steel. She was assembled in Nagasaki 
but materials for the hull, engine and boilers were 
ordered from overseas. Delivered to the Osaka 
Shosen, advanced design comprised the first mod-
ern triple expansion type steam engines in Japan 
(520 HP). 
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From wood to iron to steel
Mitsubishi’s first iron steamship, Yugao-Maru, was built at Nagasaki in 1887. In 1890 business 
was reorganized, the shipyard and coal mines being managed from the Akunoura headquarters.

Mitsubishi’s shipbuilding business experienced its first boom in 1888, when it received orders 
from Osaka Shosen Kaisha for the three vessels of identical size: Chikugogawa-Maru, Kisogawa-
Maru, and Shinanogawa-Maru. At that time, repairing ships, rather than building new ships, was 
Nagasaki Shipyard’s main business as it did not have enough shipbuilding facilities to build large 
vessels. Mitsubishi greatly expanded facilities at the shipyard to build these three ships, and fin-
ished construction of the Chikugogawa-Maru in 1890. It was Mitsubishi’s first large capital invest-
ment in production facilities.

Productivity at Mitsubishi Nagasaki Shipyard in 1896 was very low. The company’s main areas 
of business were ship repair and machine manufacturing. It was largely dependent on parts and 
materials imported from the United Kingdom and other countries. With the promulgation of Zosen 
Shorei Ho (Shipbuilding Encouragement Law) in 1896 the Meiji Government provided a major 
boost to shipping production. By December 17, 1897, The North China Herald commented: “What 
other nations are doing (in ship construction) may be described as progress; but what Japan is 
doing must be described as a phenomenon.” By the end of the year the Shipyard was able to virtu-
ally dispense with on-site Western engineers and supervisors. In 1897 Mitsubishi installed a cen-
tral power station in Akunoura to provide electric lighting, and after the building of an additional 
power station at Tategami in 1901 electric power was progressively provided to the workshops and 
machinery around the Shipyard.  In 1898 the Hitachi-Maru, the largest steel ship in Japan to that 
date, was launched.

Photo 2-133 
Akunoura  Central Power Staiton, 
Nagasaki Shipyard 

Photo 2-134  
Smithy of Akunoura 
Machinery Works
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Mitsubishi became the leader of the Japanese shipbuilding industry due in large part to its part-
nerships with the British. At that time, the British Royal Navy had enough power and shipbuilding 
capacity to effect global domination, and it shared much of its latest shipbuilding technology with 
Mitsubishi.  Initially, however, it was a challenge for Japanese workers to implement the high tech-
nology of Western shipbuilding. Language was a barrier but so, too, the fundamental lack of scien-
tific knowledge, particularly in machinery and metal processing.  The second General Manager of 
Nagasaki Shipyard, Heigoro Shoda, decided to invest in his most promising students of engineer-
ing and science.  In 1899, he founded the Mitsubishi Kogyo Yobi Gakko (technical school),  focus-
ing on the subject of manufacturing and engineering, and recruited 50 elementary graduates. As 
the first Principal, Shoda said: “In ten years, students educated in this school will be leaders of the 
shipbuilding industry.”  In fact, graduates of this school became leading engineers not only in the 
shipbuilding industry but also in the Japanese manufacturing industry. 

In 1904, Nagasaki Shipyard had concluded a license agreement with C. A. Parsons & Co. 
Newcastle, UK, for land and marine steam turbines. In 1908 the first ship powered by turbines 
(Tenyo-Maru 13,454 gross tons) was completed at the Shipyard, and in the same year a Mitsubishi-
built turbine was installed in the Sakura-Maru (3,205 gross tons).  The construction of the Giant 
Cantilever Crane in 1908 was to facilitate the installation of such heavy machinery in ships. 

Photo 2-135  Graduation of the Mitsubishi Technical School

Photo 2-136  The ship experimental tank
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A description at the time outlines the development of the Shipyard: “By 1905, the works had been 
very much improved by enormous extensions, most of the old shops have been rebuilt, many new 
buildings erected, and a large number of modern machines added. It has now a water frontage of 
about 8,000 ft., and the premises cover nearly 80 acres. There are three dry docks, measuring, 
respectively, 350, 510 and 714 ft. in length on the keel blocks, and a patent slip 570 ft. long on 
the rail, and also eight building berths ranging from 170 to 700 ft. Ships having a gross tonnage 
of more than 20,000 tons can be constructed by these works in one year.” (Teramo, Transactions  
of the American Society of Civil Engineers, 1905). The fixed capital assets of Nagasaki Shipyard 
increased ten-fold between 1894 and 1903.

While the Mitsubishi Nagasaki Shipyard was by far the largest and most influential private ship-
yard in Japan at the time, shipbuilding was also progressing at other Japanese yards.  The first 
steel ship was launched at Osaka shipyard in 1890, steel naval vessels were being produced at 
Yokosuka by 1894, and large naval vessels were being produced at Kure from 1907. 

Photo 2-137 The steel steamship Hitachi-Maru (6,172 tons, triple expansion engine of 3,847 HP) completed at Mit-
subishi Nagasaki Shipyard in 1898. From 1890 iron was rapidly replaced by steel and the Hitachi-Maru represented 
a huge leap in tonnage of vessels constructed at Nagasaki. This was the first large vessel built under the Shipbuild-
ing Encouragement Law; the ship was originally intended to have been ordered from Britain. She was a landmark 
in Japanese shipbuilding. Mitsubishi sent its engineers and workers to Britain to acquire the relevant technology. 
Working plans and construction details were purchased from the Henderson Company in Scotland who had built 
the Tosa-Maru in 1892. The Nagasaki building berth was specially enlarged to enable building larger ships for inter-
national trade. 
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Photo 2-139 Chiyo-Maru (13,426 gross tons, 20.6 knots, 19,000 HP) in Number 3 Dry Dock.  Launched in 1908, the 
same year as her sister ship Tenyo-Maru (13,454 gross tons, steel construction, 20.6 knots, 19,000 HP Parsons 
turbines, with three screws), she was an outstanding example of Japanese shipbuilding progress.  Tenyo-Maru was 
Japan’s first ship with turbine engines (supplied by Britain) and was widely regarded as one of the finest passenger 
liners of its day. In 1904 Mitsubishi had obtained the right to produce turbines from Parsons, their British patentee, 
and in 1907 they established the turbine factory at their Nagasaki Shipyard. 

Photo 2-138  Naval ship design office 
in Mitsubishi Nagasaki Shipyard  
By 1910, the yard had the capacity 
to design and build large ship.
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Photo 2-140 Steam Engine Machinery Factory in Akunoura, 1909
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Photo 2-141 Triple expansion steam engine 
for Hitachi-maru (1898), 3847 HP in pair. 
This was the largest Japan-made steam 
engine for commercial vessel at that time  

Fig 2-38 Development of steam engines in Japan:
Chiyoda-gata (1866), a gunboat of the Tokugawa Shogunate with 60HP, and Japan’s first domestically-built steam warship 
(Left) which showed the contrast of the steam engine of Hitachi-Maru in 1898 (Right)

Photo 2-142 Parson’s Marine Turbine in the Turbine Factory of Mitsubishi 
Nagasaki Shipyard, 1909.
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Photo 2-143 Giant Cantilever Crane at Mitsubishi Nagasaki Shipyard, 
manufactured in 1907 by the Appleby Company in Scotland, pictured during 
installation by the Motherwell Bridge Corporation in 1909 
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Fig 2-39 Historical Shipbuilding sites in Japan 1850-1910
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Fig 2-41  Timeline of Japanese shipbuilding 
technology related to nominated sites
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Story of Iron   and Steel 

Fig 2-42 Geological map (1886) by German geologist H. E. Naumann (1854 –1927), hired by the Meiji Government in 1875 and 
regarded as the “father of Japanese geology” in the Meiji period that demonstrate Magnetite iron  ore deposit in Kamaishi area
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Story of Iron   and Steel 

Photo 2-144 Takato Oshima (1826-1901), “Father of the Japanese iron and steel  industry”.
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ron and steel making in Japan went through a number of stages of development from the 
Edo period through to the end of the Meiji. The traditional iron and steel making tech-
nology before industrialization was tatara.  When the clans and the Tokugawa Shogunate 
perceived the growing threat of foreign incursions in the mid-nineteenth century, efforts 
were made to draw solely on available European texts to build Western iron processing 

furnaces and to increase the manufacture of iron cannon (this is referred to as the ‘proto-industrial’ 
phase). This failed, and a phase of direct importation of machinery and designs, together with 
engagement of Western engineers on contract, was commenced. Japanese traditional knowledge 
and skills in metal production was drawn on to adapt the new technology to satisfy Japanese raw 
material, commercial, technical and social needs. In the final phase of industrialization, the most 
up-to-date iron and steel making technology was introduced, resulting in the first integrated steel 
works, the Imperial Steel Works at Yawata.

This section outlines these principal  developments.

Iron and Steel 
making in Japan

Japan’s Tatara Culture

The finishing of a Japanese sword and its furniture is a metallographer’s art par excellence. Cyril 
Stanley Smith (1903-1992), History of Metallography, 1960. 
 
Japan’s industrialization could not have taken place without new technology and a massive 
increase in the production of iron and steel that was essential for civil and mechanical engineer-
ing, military and domestic use. The nature, scale and speed of the transformation to an industrial-
ized society, however, was founded on the adaptation of two strong cultural traditions: the tacit 
knowledge (Anmokuchi) of artisans that displayed exceptional craftsmanship (Takumi no Waza), 
and the spirit and moral philosophy of the feudalistic Samurai society. This laid the foundation for 
the acceptance of Western science and technology from the late Edo Period to beyond the Meiji 
Restoration, and for the formation of a distinctive industrial ethos that blended the traditional cul-
tural values of Japan with modern Western technology and tenets. The result was an outstanding 
response to industrialization and the emerging 
conditions of modern global trade.

For many centuries there was an active techni-
cal exchange between Japan and the cultures of 
the wider Asiatic continent that exerted a pro-
found influence on early ironmaking techniques 
in Japan. These techniques were adapted and 
perfected to produce the Samurai sword that 
became the best cutting weapon ever devised. 
This truly oriental weapon, combining supreme 
craftsmanship, utility and beauty, possessed 
a spiritual and philosophical importance that 
made it a cultural icon of the nation. For a Photo 2-145 Cast iron pot (Tatara) : Oimatsugama

I
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thousand years the Samurai sword was a symbol that personified the Samurai and their values of 
courage and honour, together with loyalty and respect for Japanese hierarchical order. They deeply 
respected its fine craftsmanship and provided a sustained market for the product.   

Tatara technology
Japan’s traditional iron- and steel-making technology was the Tatara process that originated over 
1,000 years ago and which used iron sand as raw material.  From the mid-1500s to the mid-1800s 
the hitherto outdoor operation was undertaken under cover, and from 1691 the innovative, man-
powered, seesaw system of ‘stepping’ bellows was introduced, together with an improved hearth 
design that prevented the escape of heat. This resulted in high quality iron and steel for the forg-
ing of swords, pig iron for casting purposes, and wrought-iron.  But Tatara was essentially a small, 
craft-based process unsuitable for the production of cannon, or iron or steel for ships, machine 
tools or railway lines that were characteristic of a modern industrial nation and consequently 
Tatara became commercially insignificant by the end of the nineteenth century. 

The deciding considerations that influenced the early location and growth of Tatara were the dis-
tribution of raw materials –iron sands - concentrated with water and gravity, by both nature and 
by man - and the availability of charcoal as a pure carbon fuel and reducing agent. The process 
initially utilised natural ventilation on mountain slopes and operated at a temperature comparable 
to that of a blast furnace. It enabled steel and pig iron to be made simultaneously, directly from iron 
sand, in a single-stage process - as opposed to the modern two-stage steel process of iron ore to pig 
iron and steel from pig iron. At the end of the process the furnace was broken down and the single 
red-hot bloom was dragged to a cooling pond. Immediately afterwards it was smashed with a drop 
iron and then sorted into constituent materials: cast iron, wrought iron, and steel. Most of the iron, 
however, whilst being suitable for certain domestic utensils, was completely unsuitable for refin-
ing in the reverberatory furnace and for cannon manufacture. Incomplete melting of the iron, and 
consequent inclusions, led to brittleness and a liability for the cast product to fracture and explode. 

Ohitayama Tatara Iron Works, included in the nomination as part of the Hagi Proto-industrial 
Heritage, was the largest of 23 such ironworks that operated in what is now Yamaguchi Prefecture. 
It was operational for about 8 years in the Horeki era (1751～1764), from 1812 to 1822 and 1855 
to 1867; the latter phase was supplying of iron for the construction (including ships’ nails) of 
the Heishin-Maru, a copy of a two-masted Russian schooner launched in 1856 at Ebisugahana 
Shipyard. The Ohitayama site provides a highly useful reference about Tatara, the traditional pro-
cess that, even as late as 1888, still accounted for 90 per cent of annual Japanese iron production. 
When, in 1894, Kamaishi Mines Tanaka Iron Works succeeded in the operation of its coke-fired 
blast furnace, the share of Tatara fell below 50 per cent. When Yawata Steelworks commenced, 
it dropped to less than 10 per cent. But the expert casting and forging skills of generations of 
iron masters live on in the Shukuro 
- today’s steel ‘technology masters’. 

Fig 2-43 Tatara foot bellows, used to blow air into the fur-
nace, were replaced by see-saw foot bellows in 1691. A 
slightly lower smelting temperature prevented impurities 
emanating from the furnace wall to contaminate the steel.
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Photo 2-146 Maeda Battery, Shimonoseki,  occupied by the combined foreign fleet(1864). Maeda Battery, Shimonoseki,
occupied by the combined foreign fleet (1864). This was an outcome of one of the early clashes in which Japan attempted to 
repel Western incursion from the sea.

Defending the Nation: 
trial and error attempts by 
the Tokugawa Shogunate 
and Japan’s feudal clans 
to manufacture cast iron 
cannon
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owards the end of Edo period, in the 1850s, progressive clans and the Shogunate 
attempted to build new types of furnace that would enable them to produce Western-
style cast iron cannon in order to defend the clans and the nation. They sought to fun-
damentally reform Japanese ironmaking technology to enable an increase in the rate 

of cannon production to counter the potential threat of Western incursion from the sea. There were 
not enough bronze cannon and there was not only a shortage of raw material but they were too costly 
and time-consuming to manufacture, though traditional craftsmen were highly skilled in doing so.

Japan’s first successful Western-style reverberatory furnace for casting cannon was built indepen-
dently in 1850 by the Saga clan, after numerous failures, by trial and error using a translation of a 
Dutch engineering book.  Shortly after this early introduction of Western technology, the transfer 
of European ideas, initially through copying and later by adaptation, rapidly increased.  Satsuma 
followed by building, between 1851 and 1857,  the second reverberatory furnace, together with 
Japan’s first challenge of the construction of a Western-style blast furnace for smelting iron ore 
- initially iron sand, and subsequently hematite, at Shuseikan in Kagoshima. Both were unsuc-
cessful, as were further attempts at producing iron cannon in reverberatory furnaces constructed 
at Hagi (1856) and elsewhere. A reverberatory furnace built at Nirayama (1857) had some initial 
success in smelting pig iron from Kamaishi, but most of its production until it ceased operation in 
1864 was in bronze casting. This general failure of the reverberatory furnaces was primarily due 
to the unsuitability of pig iron made from iron sand (as opposed to pure magnetite iron ore), which, 
due to partial melting of iron, contained many inclusions that imparted a weakness to cast iron.   

T
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A3 Nirayama(1857)

Fig 2-46, Fig 2-47 “Seiyo Tekko Chozo-
hen” Japanese transations of Hu-
guenin’s book 
Descriptions and plans of reverbera-
tory furnaces, used to produce Euro-
pean cannon from the mid eighteenth 
century, were detailed in Huguenin’s 
book. Its 1834 edition was still state 
of the art in 1854: Henry Bessemer in 
England only developed the process 
for the large-scale production of steel 
in 1856, crucial for the modern guns 
produced by Armstrong and Krupp in 
the years to come. 
Reverberatory furnaces converted pig 
iron into cast iron. Japanese domestic 
pig iron produced at the time (by the 
Tatara process) was unsuitable for 
casting large cannon as it was prone 
to inclusions due to the imperfect 
melting of iron, hence the attempts 
at the construction of Western-style 
blast furnaces. The era of reverbera-
tory furnaces in Japan was limited to 
less than 15 years but, nonetheless, 
marked an important phase of at-
tempted technology transfer during 
Japan’s seclusion period.

Photo 2-147 Nirayama Reverberatory 
Furnaces (1908)

Photo 2-148 Naomasa Nabeshima 
(1815-1871), 10th lord of Saga, was a true 
pioneer of Japanese industrialization.  He 
established, in Saga, Japan’s first and only 
successful reverberatory furnaces that were 
able to produce iron cannon. He modernized 
the Takashima coal mine in Nagasaki (to-
gether with Thomas Glover) and developed 
the Western-style naval dock at Mietsu, us-
ing pre-existing technologies.

The first successful blast furnaces were built at Kamaishi based on the information of Dutch engi-
neer’s book, where the key lay in high quality magnetite iron ore. The nomination includes several 
reverberatory furnaces from this experimental, or ‘proto-industrial’ phase — at Shuseikan, Hagi, 
and Nirayama. The blast furnaces at Hashino in Kamaishi, though built in this proto-industrial 
phase, were adapted and continued in operation, and fall into the next phase of the history or iron 
making.

The Dutch influence

During the period of national seclusion, knowledge of technology and skills that lay behind the 
industrial development in the West was acquired through Japan’s “window on the world” - the 
small island of Dejima in Nagasaki. Dutch traders were the only Europeans tolerated in Japan from 
1639 to 1853, putting them in a unique and privileged position to transfer Western knowledge to 
Japan. The Netherlands placed high priority on its own national interests whilst supporting Japan’s 
efforts to protect their sovereignty from Great Britain and the United States of America. Nagasaki 
– the only trading port open to them during the seclusion period - was a magnet that attracted 
students from feudal clans who came to learn Western knowledge.  In the late 1840s Japanese 
pioneers in Western learning and technology came into direct contact with a crucially influen-
tial Dutch book : Het Gietwezen in’s Rijks Ijzer-Geshutgieterij, te Luik (The casting processes at the 
National Iron Cannon Foundry in Luik), First Edition, 1826, by Ulrich Huguenin (1755-1834).  
The subject of this book (and its later editions of the 1830s), that became so influential in the first 
Japanese efforts to manufacture iron cannon and to construct blast furnaces, was primarily mili-
tary technology and armaments engineering. The author, a major general in the Dutch army and 
Director of the Foundry, produced this first work on modern iron-making technology as practiced 
in the Netherlands at that time.  Several Japanese translations are known to exist. 
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Defending Satsuma: The Shuseikan Project

Shuseikan, in present-day Kagoshima, was an exemplar of the beginnings of a unique process 
of technology transfer from West to East.  Western-style shipbuilding and cannon casting were 
central to the project that commenced in 1851 under Nariakira Shimadzu (1809-1858), Lord of 
Satsuma (1851-1858). A model of a reverberatory furnace was made at Kagoshima Castle and 
the construction of a full-scale reverberatory furnace followed in the winter of 1851 on the site of 
a bamboo grove in the grounds of the Shimadzu family villa overlooking Kagoshima (Kinko) Bay. 
This was completed in summer 1852, but moisture and weak firebricks resulted in its failure. A 
second reverberatory furnace was built in 1854 to1857, whilst Japan’s first attempt at a Western-
style blast furnace construction was completed behind the reverberatory furnace in 1854. 

Fig 2-50 Picture of Blast Furnace in the 
Sasshu-Kagoshima-mitori-edzu collection 
Satsuma engineers initially tried to use titanium-rich iron sand from 
Kagoshima in their blast furnace. Satsuma tatara was different from 
elsewhere in Japan through their unique use of a tall masonry furnace 
and a waterwheel blast (instead of foot bellows), a technique that was 
immediately applied to the Western-style blast furnace. Red or brown 
iron ore from Masaki Mine in Miyazaki Prefecture was subsequently 
used. Charcoal was produced locally in traditional kilns, one of which 
still survives. The intention was to make pig iron that could then be re-
fined in the reverberatory furnace for casting cannon. The blast furnace 
was technically successful in several test runs but ultimately failed 
due to the shortage of water supplied to the waterwheel, etc. and was 
destroyed during the Anglo-Satsuma War of 1863.

Fig 2-49 Nariakira Shimadzu (1809-
1858) is widely considered as one of 
the leaders of Japan’s modernization 
through his construction of the first 
industrial factory complex in Japan. 
Using a translation of Huguenin’s book 
presented by Lord Nabeshima, he 
built a reverberatory furnace in 1852 
(which failed) and a second (success-
ful) furnace completed in 1857. He also  
experimented with building a Western-
style blast furnace between 1852 and 
1854 – the first in Japan, though this 
proved unsuccessful. He stated: “Now, 
Japan’s situation should be called 
extremely dangerous, our moment of 
crisis. Such being the case, military 
preparation should come first, other-
wise our national prestige shall suffer 
and we shall finally become the min-
ions of foreign countries.”

Fig 2-48 A pre-1863 sketch of Shuseikan, 
mostly depicting its first phase (1851-
58), under Nariakira Shimadzu. Backed by 
steep hills from where water was supplied 
in a series of leats to power blast furnace 
bellows and a cannon-boring mill, the 
industrial complex also included facilities 
for shipbuilding, glass manufacture and 
a Steam Engine Laboratory. Following 
Nariakira’s death in 1858 the Shuseikan 
Project slowed down, but it advanced 
again under his nephew, Tadayoshi, who 
succeeded as daimyo.  Cannon produced 
on site performed well during the Anglo-
Satsuma War of 1863 but during the brief 
British bombardment of the city Arm-
strong rifled cannon that had only been 
developed in the West in the previous 
decade proved superior to anything used 
by the defenders. As a result Shuseikan 
was devastated. Tadayoshi undertook its 
reconstruction.
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Iron making technology was diffused from Shuseikan to the Mito Clan through a Satsuma engineer, 
Takeshita Seiemon. He was despatched to construct a reverberatory furnace at Mito with Takato 
Oshima of the Morioka Clan.

Defending Edo Bay (Tokyo) Nirayama Reverberatory 
Furnaces - the most significant testimony to the efforts of 
the Shogunate and Clans in cannon casting in the end of the
Edo period.  

Nirayama Reverberatory Furnaces, located some 100km south of Tokyo, were central to the iron 
cannon casting efforts of the Tokugawa Shogunate and their response to Perry for arming new 
Western-style forts and batteries in Edo Bay.  

Situated at the heart of a Western-style cannon casting manufactory, the two twin structures, each 
housing two furnaces, were completed in 1857 under Hidetatsu Egawa (1801-55, magistrate and 
an intendant of the Shogunate) with the assistance of Saga clan engineers. They followed a precise 
translation (by Kyoun Yatabe, a subordinate of Hidetatsu) of Huguenin’s book, with one important 
Japanese addition – that of an air chamber below each hearth to reduce moisture problems, a tech-
nique also applied in Satsuma. Hidetatsu fell ill and died in 1855 and the furnaces were completed 
in 1857, under his son Hidetoshi Egawa. The Tokugawa Shogunate operated these furnaces suc-
cessfully – but almost exclusively for making bronze cannon - between 1857 and 1864. 

Fig 2-52  
Hidetatsu Egawa 

Fig 2-51 A map of 1863 clearly shows the entire Nirayama 
cannon manufactory complex in its strategic location 
on a high yet level plot next to the Nirayama-Furukawa 
River.  In addition to the furnaces, at right angles (lower 
left), other buildings include a cannon-boring mill (centre) 
that was powered by waterwheel shown at its side with a 
wooden launder (box gutter) that brought water from the 
river, a cannon finishing shed, mould drying shed, forge 
shed, charcoal shed, tar-making shed, wood storage, 
guard office and gatehouse. Production of cannon was 
mostly confined to bronze.
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Defending the west coast and the Inland Sea: trial and error 
by the Hagi (Choshu) Clan

The Hagi (Choshu) Clan, which occupied the whole of present day Yamaguchi Prefecture, played 
a primary role in the Bakumatsu to overthrow the Tokugawa Shogunate in joint forces with the 
Satsuma Clan. Shoin Yoshida, a philosopher who attempted to stow away on one of Perry’s ships, 
while imprisoned in Hagi under house arrest taught western technology and science to his stu-
dents. These included five young men who went to England on their clandestine trip in 1863: 
Hirobumi Ito, Yozo Yamao, Kaoru Inoue, Masaru Inoue and Kinsuke Endo - central figures and 
driving forces of Meiji industrialization.
The surviving proto-industrial ensemble in Hagi, in its authentic societal context, includes the 
twin chimneystacks of the Hagi Reverberatory Furnace (set of two furnaces). This was built in 
1856 by the Hagi (Choshu) Clan as part of a range of experimentation with Western industrial tech-
nology.  Though the furnaces may not have been completed, nor even operated, the Hagi furnace is 
nonetheless a significant monument to the trial and error process of technology transfer - one that 
commonly ended in initial failure, especially when such cross-cultural challenges were combined 
with physical ones such as variable mineral resources.  Like all other reverberatory furnaces in 
Japan, its design was based on Huguenin’s ‘blueprint’, this time conveyed via a sketch brought 
back by Master Carpenter Chuemon Ozaki, who was sent from Hagi to the Saga Clan to obtain 
instructions.

Photo 2-149 Old Photo of Hagi Reverbara-
tory Furnace(1921) 
Hagi reverberatory furnace, built in 1856 by 
the Hagi (Choshu) Clan. Possible reasons 
for the furnace’s construction include the 
need for experimentation or testing or, 
perhaps, a real attempt to cast Western-
style iron cannon and other iron products, 
the latter possibly in connection with Ebi-
sugahana Shipyard. It is recorded that the 
furnace was tested (archaeology also con-
firms this) but full-scale construction was 
withheld due to its high cost. No known 
production ensued and it is recorded that 
the testing furnace was discontinued in the 
same year that it was completed.
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Kobui Blast Furnace

Higashiiwai Blast Furnace

Nakaosaka Iron Works

Tsukiji Arsenal 

Yokosuka Navy Arsenal

Ohsaka  Arsenal

Kure Naval Arsenal

A2 Shuseikan Blast Furnace(1854)

A4 Hashino Blast Furnace(1858)

A8 The Imperial Steel Works,
        Japan  
        (1901)

Kuriki Blast Furnace
Sahinai Blast Furnace

Kuribayashi Blast Furnace

Ohhashi Blast Furnace
Kamaishi Iron works

Fig 2-53 Historic Iron and Steel making sites in Japan 1850-1910

Fig 2-54 Japan’s 
first nautical chart, 
Kamaishi Bay(1871)  
indicating the signifi-
cance of the iron ore 
(magnetite) deposit 
in Kamaishi
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The successful development of an iron and steel industry

In 1984 the American Society for Metals presented the Mayor of Kamaishi City (Japan’s historic 
“Iron City” located on the beautiful Sanriku rias coast in Iwate Prefecture) with a prestigious 
Historical Landmark Award.  This recognised the global significance of the Hashino blast furnaces 
that “…succeeded in producing pig iron from iron ore in 1857, thus marking the birthplace of the 
modern Japanese Iron and Steel industry.” 
This section on steel making discusses the three principal phases of ‘modern’ Japanese steel 
making.
1850s-70s: charcoal-fuelled blast furnaces at Kamaishi. 
1870s-90s: failure and success of coke-fuelled blast furnaces in integrated iron mills at Kamaishi. 
1901-1910: establishment of Japan’s first integrated iron and steel mill, the Imperial  Steel works, 
Japan.

A firm foundation for Japanese steel
Takato Oshima (1826-1901), a samurai 
of the Morioka Clan (present-day Iwate 
Prefecture), was a leading figure in Japanese 
iron making.  He was a scholar of Western 
learning who, in 1846, studied Dutch tech-
nology in Nagasaki. He later remarked: 
“The Western process is the best of all. One 
has to be selective of the quality of iron. 
Even if a reverberatory furnace is built, 
it will serve no purpose without soft iron.” 
Soft iron was pig iron made from magnetite 
iron ore, and he added, “I will never agree to 
make cannon out of the other kind of iron.”  

Traditional small-scale ironworks (Tatara) used iron sand as a raw material, as opposed to the mag-
netic iron ore that Oshima advocated. It would have been hopelessly inadequate to cope with the 
rising demand for steel that would surely result as Japan accelerated along its path of industriali-
zation. Oshima turned to the Kamaishi (Morioka) iron mines, and Japan’s biggest deposit of high-
quality magnetite iron ore. In the mountains, next to where the iron ore was located, he selected 
a 3.5km long heavily forested river valley where he proceeded to construct a Western-style blast 
furnace in 1857. It was an excellent site as water power was to be extensively exploited and the 
furnaces fired with charcoal. 
The blast furnace was based on Huguenin’s book that he had translated with fellow scholar Ritsuzo 
Tezuka. In the section on blast furnaces, Huguenin quoted Archmfiir Bergbau und Huttenwesen, 
1818-1831, edited by the well-known German mineralogist Karl Johann Bernhard Karsten (1782-
1853). This contained both theory and practice of European iron making technology and contrib-
uted towards Huguenin’s manual and led to the construction of Japan’s first Western-style blast 
furnace trialed by Nariakira Shimadzu, Lord of Satsuma, in 1854, and the first successful furnace, 
at Kamaishi, in 1857. Oshima successfully blended Western technology with traditional Japanese 
technology and in doing so paved the way for the development of modern iron and steel making 
technology in Japan. He died at the age of 75 in 1901 – the year that the Imperial Steel Works, 
Japan began operation at Yawata in the north of Kyushu. His eldest son, Michitaro Oshima, was to 
become its Managing Director in charge of engineering.

Kamaishi Blast Furnace
In 1857, Takato Oshima successfully built a small blast furnace at Ohashi, Kamaishi. Its Western 
design was based on Huguenin’s drawings but Oshima applied scientifically the principles 
of European ironmaking in the context of indigenous culture to produce a hybrid that was later 

Fig 2-55 Functional sketch of the waterwheel-powered blast 
furnace built under the technical guidance of Takato Oshima 
at Ohashi in the Kamaishi iron orefield.
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Fig 2-56 Plan of Hashino blast furnace complex, dating from the 1860s. The layout of an integrated pig iron industri-
al enterprise is depicted: three blast furnaces, a watermill to crush magnetite iron ore that was mined further up the 
valley and transported to the site by oxen, calcining (roasting) ovens, store yards and houses, waterways, workers’ 
accommodation and an office.

called the “Japanese-style blast furnace”. The Furnace used local magnetite iron ore, mined in the 
nearby mountains as opposed to the iron sands used in the Tatara process. Adaptations included 
the first waterwheel-powered wooden bellows to be used in Japan. The first successful firing of this 
charcoal-fired furnace was 15 January 1858.  

Hashino Blast Furnaces, Kamaishi
In 1858 Oshima built a test blast furnace at Hashino, 7 km north of Ohashi. In 1860-1861 the First 
and Second Blast Furnaces were operating, with the Test Furnace being recommissioned in 1864 
(afterwards known as the Third Blast Furnace).

Successful archaeological excavation at Hashino is complemented and further authenticated by 
detailed historical archival material held in the Iron and Steel History Museum, Kamaishi.

Hashino’s market faltered at first with the loss (for political reasons) of the Nakaminato rever-
beratory furnace, for which Hashino was established to supply pig iron. The Morioka Clan allo-
cated some pig iron to the Shogunate and asked them to buy it for the Nirayama Reverberatory 
Furnaces. Hashino achieved further sales to the Ishinomaki coinage plant (Sendai Clan) through 
price competition with Tatara iron, and also tried to create new markets in sword production by 
famous swordsmiths. Demand for pig iron became stable following the official minting of coin-
age in its own domain, at the Hashino coinage plant established in 1868. This had three furnaces 
and employed over 1,000 workers until the Coinage Prohibition Law, issued by the new Japanese 
Meiji Government, curtailed operations. Ironworks personnel were arrested on the grounds that 
they were illegally casting coins in large numbers. As a result the First and Second blast furnaces 
ceased production in 1871.
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Fig 2-57 The “Nambu Picture Scrolls” of the 1860s:
Hashino Mine. Miners extract iron ore (magnetite) from opencast workings, using a mallet and gad. 
The mine area is located 2.6 km south of the furnaces and connecting tracks were used above the river.
Transporting ore by oxen, from the mine to the smelting site.
Women employed to break iron-ore by hand. The ore, magnetite, contained over 60 per cent iron and gave 
excellent reduced iron. It was important to break the ore into a relatively even granular mix for charging the 
furnaces.
Charging the furnace with iron ore and charcoal. Charcoal obtained from pine trees, which grew at the 
mountainous elevation at Hashino, was the best source of carbon for fuel.
Pouring pig iron under the direction of a fuki-toryo (smelting master). There was a long tradition of indigenous 
iron-making technology in the Kamaishi area that contributed to the success of operations.
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What started as a military cannon casting project led to the establishment of a local iron industry 
in the Tohoku region and by the first year of the Meiji Period, thirteen furnaces in seven sites, 
including Hashino, had been built with an aggregate capacity of 4,500 tons of pig iron per year. 
The successful operation of these furnaces, located in an area that was topographically suited to 
the industry, possessed abundant high-grade magnetite iron ore and forests for charcoal, together 
with easy access for sea transport, would lead to its selection in the 1870s by the Meiji Government 
for the next major phase in Japanese iron- and steel-making history.

The Meiji Government’s plan for nationalisation 
The Meiji Government set up a Ministry of Industry in 1870. They began promotion of shipbuild-
ing, mining, railway construction and machinery manufacture. In September 1871 the Ministry 
hired a British mining engineer, named J G H Godfrey, as their Chief Mining Engineer. In 1872 he 
inspected the Kamaishi iron ore field and made a recommendation that iron mining and smelting 
should be profitable as long as the mines, ironworks and harbour were connected by roads and/or 
tramways and that a new and improved smelting works was constructed closer to the sea. He also 
suggested that gunpowder be used in mining, reforestation should be planned to sustain charcoal 
production, and that bringing in coal or coke by ship from Nagasaki, and returning with pig iron 
to a new refinery, be evaluated. The Kamaishi iron ore mines became State-owned in 1873. In that 
year, too, Hashino and other ironworks in the Kamaishi area were scheduled to be nationalized. 

However, as the result of a petition led by Ono Gonemon (the Ono family were powerful merchants 
in the Morioka Clan) only Ohashi was nationalised. Here, a new Western-style ironworks – both 
in terms of technology and scale – was planned to be located nearer to the coast of Kamaishi. 
Hashino Third Blast Furnace continued to produce some pig iron, being later operated as a branch 
of Tanaka Ironworks until 1894, when it was closed.
 
The State-owned Kamaishi Iron Works: failure and success of coke-fuelled blast furnaces 
In July 1873 Takato Oshima returned to Japan from the Iwakura Mission, a Japanese diplomatic 
journey around the world, initiated by the Meiji Government in 1871. Oshima swiftly toured 
Kamaishi with Toru Yoshii, head of the mining section of Kobusho dayu (Ministry of Public Works). 
In February 1874 Ito Hirobumi and Yozo Yamao presented a proposal for an ironworks at Kamaishi 
to the Council of State and Ministry of Finance, stressing that Japan should not be reliant on for-
eign imports and should produce its own materials for railways, ships and military needs. 

In January 1875, the Meiji Government proclaimed that mining was the foundation of a ‘rich 
nation’, and the Kamaishi Branch Office of Kobusho embarked on a major project to build the first 
modern large-scale iron works in Japan. Under the slogan of ‘increase production and promote 
industry’ the location chosen was Suzuko in Kamaishi where an attempt would be made to provide 
all of Japan’s ‘nation building’ iron requirements - both domestic and military.

Officials hired a British engineer, David Forbes, to design the ironworks, based entirely upon 
British technology that he was also to procure. He was Foreign Secretary of the Iron and Steel 
Institute and was based in London as a consultant to the Meiji Government. He never actually 
visited Kamaishi. Another foreign engineer, German mining engineer Louis Bianchi, was hired by 
the Meiji Government in March 1874 and directed to work alongside, and even supervise, Takato 
Oshima to select a precise location for the new ironworks. The opinions, however, of the Japanese 
engineer who had successfully built and operated Kamaishi’s first blast furnaces differed from 
Bianchi. The Ministry adopted Bianchi’s plan. In October 1875 Oshima left Kamaishi and trans-
ferred to Kosaka Mine in Akita prefecture.
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Photo 2-150 Kamaishi Ironworks. Iron ore and coke, in railway wagons, were lifted to the top of the 18m free-standing 
steel-clad furnace shafts by a vertical elevator, and then manually discharged. Capacity was 25 tons of iron per day 
from each of the twin blast furnaces. Construction of these furnaces was overseen by Bianchi, Yamada and Casley; 
the latter a British iron-works manager from Stockton-on-Tees in England.

Furnace failures
Foreign engineers and Western-oriented Meiji Government personnel neglected indigenous tech-
nology. Machinery, boilers, iron furnace parts and even firebricks were imported from various 
firms in England and by mid-1875 a number of British mining and civil engineers and railway 
workers were at Kamaishi. Operation of the blast furnaces began towards the end of 1880 but was 
hampered by one failure after another. The furnaces initially relied on local charcoal as fuel and 
three months after the two blast furnaces were fired, operations were stopped due to the charcoal 
warehouses having burnt down. Annual output was around 1,500 tons of pig iron. Further fires 
in 1881 devastated forests and the works shut down for a year. In March 1882, a British engineer 
resumed furnace operation using coke mixed with charcoal. Unfortunately, after 6 months opera-
tion, molten iron stopped flowing due to coagulation of slag that created concretions in the furnace. 
This failure resulted in the closure of the entire plant after only two years’ operation. Reasons 
given for the decision to close the works included lack of ore resources and financial difficulties 
within the Meiji Government.

In spite of its failure to accomplish stable operation due to technical problems and its inability 
to secure profitability, Kamaishi Ironworks served as a test-bed where Western knowledge was 
transmitted into Japanese industrial culture and where Japanese engineers assimilated Western 
scientific metallurgy.
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photo 2-151 Kamaishi Mines Tanaka Iron Works. (present kamaishi Works of Nippon Steel & 
Sumitomo Metal Co. Ltd.)   Group photo of Refinery section of Tanaka Ironworks in the 1890s.

Kamaishi Mines Tanaka Iron Works 

Private entrepreneurship and governmental initiative, working collaboratively, were at the core of 
Japan’s rapid economic change from feudalism to industrial capitalism. In 1883 soon after closure, 
the Government’s Kamaishi Ironworks was sold very cheaply to a civilian merchant and entre-
preneur, Chobei Tanaka (1834-1901). The two 25-ton furnaces were found to be too large and a 
smaller blast furnace was built, pig iron being successfully produced in 1886. The following year 
Tanaka founded a new company, ‘Kamaishi Mines Tanaka Iron Works’, and reduced the scale of 
operations. The foreign technology inherited from the Government was modified to suit raw materi-
als that were available locally and a site “convenient for procurement of iron ore and charcoal” was 
selected. A small blast furnace was constructed with a daily production capacity of five to six tons 
- just as Oshima had done before. The scale of operations could be expanded once a higher level of 
technical skill had been attained, a view that accorded with that of Oshima.

The opinion that promotion of the iron and steel industry in Japan was necessary had grown since 
the 1890s and in 1892 the Ministry of Agriculture and Commerce established an investigative 
committee for  iron and steel making, which surveyed Kamaishi. During the survey Kageyoshi 
Noro, a Professor of Metallurgy at the Imperial University of Tokyo (and adviser to the Ministry 
of Agriculture and Commerce) proposed to Tanaka the repair and operation of redundant British 
25 ton blast furnaces. Tanaka adopted the proposal and succeeded in iron production by blast 
furnaces with coke as fuel, inviting Koroku Komura, a pupil of Noro and a probationary engineer 
with the Ministry of Agriculture and Commerce. At Kamaishi the engineers reshaped the interiors 
of the blast furnaces, redesigned the common chimneys for the hot blast stoves and boilers and 
installed new roasters. Japan had gained a new generation of technical experts capable of critically 
absorbing Western technology and knowledge and scientifically adapting it to local materials and 
conditions. Noro and Komura used coke, prepared from Hokkaido coal dust, to successfully fuel 
the furnace. This experimental work contributed to Noro’s report for the construction of Yawata. 
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Noro was a member of a governmental committee set up to plan a new steelworks at Yawata and was 
asked to investigate the reasons for earlier failures under the Government’s operation at Kamaishi 
and the lessons that may be learnt and that could be applied to Yawata. In short, Noro pointed to the 
inadequate survey of raw materials and technical defects.

In 1894 the operation of a coke-fired blast furnace met with success. The pig iron output of the 
Kamaishi Mines Tanaka Iron Works surged from 8,000 tons in 1893 to 13,000 tons in 1894, 
exceeding the combined output of all Tatara furnaces in the Chugoku region. In fact Kamaishi was 
now producing 65 per cent of Japan’s total iron output, assuring the transition from centuries of 
Tatara iron production to modern Western iron and steel manufacture. 

The need for steel and the role of the State 

Steel is an alloy of iron (between 0.3 per cent and 2 per cent of carbon) that is far superior to 
wrought iron as a material for structural applications and weapons. Steel was formerly made from 
wrought iron (made in a puddling furnace) using the crucible method. The process was very costly 
so steel was very expensive. In the late nineteenth century, two epoch-making production meth-
ods revolutionised steel making: the converter process invented by Henry Bessemer (patented in 
1855), and the Siemens-Martin process (open-hearth furnace,1865). These methods enabled the 
mass production of steel and its general use for both military and civil use.

Steel was used in the manufacture of guns and ammunition, and to build and armour ships, so the 
Meiji Government took a direct role in the development of the industry. In fact the navy had taken 
a serious interest in steelmaking since 1878, dispatching officers to Europe to study cannon, gun 
and ammunition manufacture at the Krupp (Germany) and Armstrong (Britain) companies.  In 
1891 Navy Minister Admiral Sukenori Kabayama (1837-1922) proposed the construction of a 
State-owned steel works, stressing national defence, the so-called ‘initial Navy plan’. Professor 
Noro wrote the proposal with the reasoning that independent armament production was crucial, 
that no private entrepreneur would risk such a venture with a capital-intensive steel industry, that 
a State-owned works would reduce iron and steel imports, and that such a venture would stimulate 
the development of other industries. A budget was demanded at the second Diet session but the 
proposal ended in political rejection, and again in 1892, after which Kabayama retired.

Sino-Japanese War (1894-1895)
The Sino-Japanese War stimulated considerable demand across Japanese industrial sectors, 
though the reliance on imports was still uncomfortable. In 1895 the “Bill for Building Iron and 
Steel Works” was passed, and in 1896 a budget was approved and an Imperial Edict promulgated 
for the building of such works under the jurisdiction of the Ministry of Agriculture and Commerce. 
Even though the Government plan for a steel works originated from military demand, especially 
the Japanese Navy, the principal market of the new iron and steel works was to be mainly for rail-
ways, shipbuilding, machinery makers, and civil engineering. Direct supply for the arsenal was 
limited. 

The iron and steel industry comprises three principal production processes: 
•�iron-making�-�where�pig�iron�is�made�from�iron�ore�and�coke�(or�charcoal)�with�a�flux,�usually�

limestone, in a blast furnace; 
•steel-making�–�where�pig�iron�is�converted�to�ingot�steel�in�open-hearth�furnaces�or�converters;�
•�milling�-�where�ingot�steel�is�rolled�into�various�types�of�product�such�as�rails,�bars,�plates�and�
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Photo 2-152 Michitaro Oshima, son of Takato Oshima who was assigned to the development of the Imperial Steel  Works by 
Meiji Government.  Michitaro Oshima was drafting the letter in English to his father Takato Oshima about introducing the lat-
est German iron and steel making technology for the new steel works  in Japan.
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Photo 2-153 The report on the decision of the steel works location.

Photo 2-155
Kageyoshi Noro returned to 
Japan in 1889, from study-
ing in Germany, and went on 
to train Japanese engineers 
in metallurgy as a Professor 
at the Imperial University of 
Tokyo. Noro agreed with the 
policies of Takeaki Enomoto  
who said of foreign technolo-
gy: “Whether or not we should 
wholly commission the plan-
ning and operation of a whole 
works from aliens deserves 
careful consideration.”

Photo 2-154 
Planning of the Imperial Steel 
Works came under the direction of 
Takeaki Enomoto (1836-1908), a 
member of the former Shogunate 
and Minister of Agriculture and 
Commerce under the Meiji Gov-
ernment. As a young samurai, he 
studied Western technology in The 
Netherlands (1862-67) and was flu-
ent in both Dutch and English. His 
policy on Yawata was “…to start 
on a small scale and then, as skills 
are accumulated and other condi-
tions become ready, to expand the 
scale of operation gradually.”

The integrated operation of all three processes was to be undertaken at the Imperial Japanese 
Government Steel Works.

The domestic iron ore resource was thought sufficient for planned steel production, but the loca-
tions of iron ore mines, at Kamaishi in Iwate prefecture and Akatani in Niigata prefecture, were 
inland so the transportation of iron ore could become problematical. Hanyang Iron Bureau in 
China proposed to sell their Daye iron ore to the new Japanese works and to buy Japanese coal or 
coke in return.  A contract was made in 1899.

Technical guidance from Germany
The first need, however, was for technical guidance and the majority of this was sourced from 
Germany: Curt Netto (1847-1909) was Professor of Engineering at Tokyo University (1877-85), 
and Adolf Ledebur (1837-1906), another professor of engineering, tutored Japanese engineers in 
Germany.
Under the tutelage of these and other German experts, Japan soon developed its own core of met-
allurgists and engineers, including Kageyoshi Noro (1854-1923) and Michitaro Oshima (1860-
1921). Kaichiro Imaizumi (1867-1947), a student of Noro, studied in Germany and wrote his thesis 
on the selection of a location for the Imperial Steel Works and later became Steelmaking Section 
Chief.

Oshima drastically changed the plans of both Enomoto and Noro who had to resign for unrelated 
and separate reasons before the final plan was approved. Oshima’s new strategy was to build a 
large-scale works with fully imported technology and equipment. He went to the United States, 
Great Britain, France, Belgium and finally Germany to undertake research of the best of Western 
steelmaking. Towards the end of the tour Oshima commissioned Gutehoffnungshütte (GHH) to 
make a detailed plan based on state-of-the-art German technology.  Literally the “Ironworks of 
Good Hope”, GHH had been formed in 1873 from a merger of three foundries. It had formed the 
basis of heavy industry in Oberhausen on the Ruhr River since 1758. GHH was also to be the main 
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Photo 2-156 The Imperial Japanese Government Steel Works under construction at Yawata, 1899. 
Head Office (center,left), Forge Factory (smithy, right) and Number 1 Blast Furnace (upper left).

Photo 2-157 Construction of Number 
1 Blast Furnace, 1900. This was a 
German-type steel band furnace de-
signed  by F.W. Luhrmann, a world-
renowned German blast furnace 
engineer. It had a capacity of 160 
tons per day (4 m hearth diameter, 
493 m³ volume) and was supplied by 
GHH of Germany.
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Photo 2-156 The Imperial Japanese Government Steel Works under construction at Yawata, 1899. 
Head Office (center,left), Forge Factory (smithy, right) and Number 1 Blast Furnace (upper left).

equipment supplier.  Three engineers and 16 skilled foremen from Germany were recruited for the 
inauguration of operations, together with 10 skilled workers from Kamaishi Ironworks. It is indica-
tive of the importance placed on this venture that salaries for the foreign engineers were exception-
ally high. German adviser Gustav Toppe, former chief adviser of the Hanyang Iron Works in China, 
was contracted to Yawata in 1897 at an annual salary of twice that of the Japanese Prime Minister.

The location of the Imperial Steel Works, at Yawata, was chosen for its suitability for the inward 
transport of raw materials (especially coal, iron ore) its water supply, and for its convenience to 
transport steel products as it had good rail links and an excellent harbour. Additionally it enjoyed 
a good labour catchment, and the availability of broad and level land available for purchase. It 
was strategically sited on 8 km south of the Hibiki-nada Seashore, and close to the rich Chikuho 
Coalfield in northern Kyushu. Construction at Yawata started in 1898 and the complex consisted 
of blast furnaces, converters, and open-hearth furnaces as well as various rolling mills for the con-
tinuous production of railway lines, steel sections, bars, and thin plates. The open-hearth furnace 
shop, designed by another world authority, R.M. Daelen (1843-1905) and also supplied by GHH, 
comprised 12 units of 25 tons capacity each. The Bessemer plant (2 units of 10 tons capacity each, 
maximum capacity 800 tons each per day) was supplied by a German steel-plant maker. The main 
change from the First Plan approved by the Diet to the final plan was a 50 per cent increase in steel 
products production capacity (enabled through an increase of 2.5 x the budget), and the increase 
exclusion of arms manufacturing facilities. 

Photo 2-158 

Construction of the 
Head Office, 1899. 
The architect is 
unknown but the 
design is thought to 
have been influenced 
by the former Minis-
try architect Hanroku 
Yamaguchi (who was 
consulting architect 
for the Steelworks 
and who may have 
supervised the work) 
and engineer Kuni-
toshi Kamiya. The 
building housed the 
central bureau of the 
Steelworks, includ-
ing the Director 
General’s Office and 
Engineering Consult-
ant’s Office.

Photo 2-159 

Construction of the 
Repair Shop in 1900. 
GHH of Germany 
designed the build-
ing’s framework and 
supplied the steel. 
This authentic build-
ing is still in use for 
its original purpose.
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Inauguration of Japan’s first integrated iron and steel 
mill in 1901: The Imperial Japanese Government Steelworks, 
Yawata

The inauguration in 1901 of the State-run Imperial steelworks marked the beginning of a major 
phase in Japanese iron and steel technology. This was the nation’s first successful integrated iron 
and steel and rolling mill, designed according to the latest Western technology available at that 
time. In 1901,the Imperial Steel Works employed a total of 4,484 workers, both white-collar and 
blue-collar workers. The majority were  part-time farmers, former coal miners and workers from 
the Onga River coal transport network who had lost their jobs following the opening of the new 
railways.

Commissioning and production problems
The first year was plagued by a succession of troubles. Blast Furnace Number 1 produced an 
average of 50 per cent of the iron predicted and also used far too much coke; in fact the works had 
started blast furnace operation without a suitable coke-making process. The open-hearth plant 
was also defective in its design and was not to work efficiently for years. Essentially, the technical 
failures at the Imperial Steel Works (Yawata) resembled those at the earlier State-run Kamaishi 
Ironworks. Carl Haase, a German engineer who had supervised the first operation of the blast 
furnace, was dismissed in April 1902. In September 1902 the blast furnace operation was halted 
because of financial pressures and in April 1904, engineers again tried to restart the furnace. It 
failed, this time under Japanese engineers, because of operational errors and unsuitable coke. 
This was during the Russian- Japanese War and Professor Noro was brought in hastily as adviser. 
In July 1904 he succeeded in the second blowing-in with an urgent modification of the furnace and 
fine coke made in a new coke oven based on the report by his student Susumu Hattori (1865-1940). 

Yawata dismissed most of the German engineers and foreman between 1901 and 1904, due to 
the political situation and friction with the Japanese, and pursued technical independence. A 
number of their own indigenous personnel had been sent to Western countries especially Germany 
- from 1873 through to the early twentieth century - to study the Western scientific process of 
steel manufacturing, including gaining hands on experience in the latest German steel mills; 
the Bergakademie Freiberg played a valuable role, training 44 Japanese engineers, including 
Michitaro Oshima, Kageyoshi Noro, Tetsukichi Mukai and Kaichiro Imaizumi. Meiji Government 
strategy was to provide technical training in Japan, too, and senior engineers were all graduates of 
the College of Engineering that was established under the Ministry of Public Works (Engineering 
Bureau) in 1871, that was upgraded to the Imperial College of Engineering in 1877, and reorgan-
ized to become the Imperial University of Tokyo College of Engineering (under the Ministry of 
Education) in 1886. 

Their junior engineering apprentices studied at Imperial institutes of technology, and even ordi-
nary workers were provided with proper education in order to develop them into skilled workers. 

214 2.b.2  Story of Iron and Steel



2b

Photo 2-160  Blast Furnace No.1  (later renamed Higashida Blast Furnace No.1)  The Imperial Steel Works commenced opera-
tions February 1901 - July 1902 when the target for the year’s production was 90,000 tons of steel products.  Total national 
demand at the time was twice as much as the assumption in the first approved Plan.  Hirobumi Ito with Kaoru Inoue in front of 
blast furnace No.1 in  April 1900 ten months before its first blowing in.  Hirobumi Ito understood the importance of steel for an 
industrial  nation and when he became Prime Minister for his second term, he started to construct the Imperial steelworks at 
Yawata that become operational during his fourth term of office as Prime Minister.
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Fig 2-58 Left: engineer Kaichiro Imaizumi’s architectural 
drawing of  chimney design modification taking into 
account the local conditions of the Japanese natural
environment

Fig 2-59 Avove : Shukuro, Kumakichi 
Tanaka (Worker)’s sketch from his ob-
servations whilst studying in Germany.

So, a range of personnel within the strict hierarchical structure of Yawata demonstrated their inge-
nuity in the adaptation and domestication of transplanted German technology, this accumulation 
of experience leading to successful autonomous operation and further steady progress in the inde-
pendent development of modern steelmaking technology.

The first stage expansion of Imperial Steel Works (Yawata) included the new Onga River Pumping 
Station built on the east bank of Onga River. This water source and water conveyance facility 
secured industrial water essential for steel production.  It supplied water to Yawata at 29 m³ per 
minute, via 11.4 km of pipeline.

1910: The onset of maturity of Japanese Steelmaking
In 1910 Yawata earned its first profit, although this did not take into account interest on capital, 
depreciation or cumulative losses. This improved situation owed as much to the establishment 
of coke technology resulting from the introduction of new coke ovens as to the overcoming of the 
design defects in the pig iron and steel-making equipment. In nine years of such trial and error, 
no private company could have sustained such huge capital investment and such continued large-
scale losses. In spite of such financial pressure, the Meiji Government determinedly supported 
Yawata as a way to reduce the increase of iron and steel imports. Slowing imports meant that 
Yawata had to produce – without regard to economies of scale – a wide variety of kinds of rolled and 
finished steel, the majority of orders being for small lots of special products as the standardised 
steel sections were far cheaper, and more easily available, from foreign suppliers.

In 1910 The Imperial Steel Works, Japan accounted for 67 per cent of domestic pig iron production 
and 91 per cent of domestic steel production. Until the introduction of the Promotion of the Iron 
and Steel Industry Act in 1917, Yawata produced 80-90 per cent of Japan’s iron requirements. 
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Phot0 2-161, 2-162, 2-163  Onga River Pumping Station tech-
nology: four 300hp pumps, powered by steam engines with 
eight boilers, were ordered from Britain and were pumping 
until the 1950s.
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Photo 2-164, 2-165 
The Japan-British Exhibition of 1910, held in London, was the largest international 
exposition that Japan had participated in to date. It ran for five months and over eight 
million visitors attended. Its displays of manufactured products, with numerous exhibitors and 
each of the Japanese ministries represented, were designed to enhance Japanese trade with 
Britain. The Imperial Steel Works, Japan (Yawata), was one such prominent exhibitor, its prod-
ucts now available for examination in a catalogue that included
“All kinds of structural steels as for Buildings, Ships, Bridges etc,
Light and Heavy Rails, Boiler Plates, Sheets, Galvanized Flat and Corrugated sheets, Shapes 
and Rods of every current sizes, Wires and Wire rods, Tyres, Axles, Crucible Tool Steels, Uni-
versal Plates… etc.etc.”

This exhibition marked the point which Japan gained recognition as an industrial nation.
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History of Coal 
Mining in Japan

Photo 2-166  Hokkei Pit at Takashima Coal Mine(around 1872)

In 1853, the arrival of Perry and his steam-powered “Black Ships” triggered 
the beginning of the end of Sakoku (Isolation Policy) and was a contributing 
factor to the Meiji Restoration. “Black Ships” was a centuries-old Japanese 
term that described the painted pitch-black hulls of foreign vessels, but two of 
Perry’s – the Mississippi and Susquehanna – created awe with the black smoke 
that belched from their coal-fired boilers that powered paddle-wheels and pro-
vided propulsion; hence Perry’s pressing need to secure coal and fresh water. 

2.b.3
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Coal was destined to be a crucial resource, a king of commodities and one that Japan possessed 
in abundance. The strategic need for Japanese coal by the naval and merchant fleets of Western 
powers was obvious: the opening of trans-Pacific trade – linking America with Asia – and the 
maintenance of Pax Britannica on the world’s oceans. Coal, together with raw silk and tea, became 
one of Japan’s staple exports in the second half of the nineteenth century. From 1887 to 1907 
national coal output increased eightfold as Japan, too, required it to fuel their astonishing pace of 
industrialization. Coal was the dominant source of energy during what was to become an industrial 
revolution - required to make iron and steel, to build modern ships and railways, which in turn 
required coal as fuel. 

Coalfields in Japan, as the result of geological instabil-
ity, are comparatively smaller in size than their European 
counterparts. They are Jurassic in age and are restricted 
primarily to the southwestern continental side of the 
archipelago (predominantly Kyushu) and to the northeast-
ern Pacific side (Hokkaido). On the whole, Japanese coal 
seams are mainly deep, inclined, folded and faulted with 
weak roof and floor rock, contain prolific gas and water 
and are frequently affected by volcanic activity. 
Northwestern Kyushu was the richest coalmining region 
in Japan, and from 1850-1900 Kyushu “Black Diamonds” 
accounted for 90 per cent of domestic output (Hokkaido 
began to increase in importance and by 1910 it accounted 
for 10%).

Figure2-60  MAP of coalfields in Japan
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Japan’s Coal exports earned crucial revenue to fund industrial development, 
and Japanese coal also powered the nascent domestic iron and steel and 
shipbuilding industries that, like coal mining, were modernized through tech-
nology transfer between Europe and Japan.

Fig 2-61 Japanese national coal output
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Fig 2-62 Japanese coal export in Meiji Period
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The section on coal mining is divided into the three principal phases of ‘modern’ Japanese 
coal mining that began in the end of Edo period and continued throughout the Meiji Period:

•End of Tokugawa Period: manual labour and the beginnings of Western technology transfer 
by a Clan-Western partnership 
•Meiji modernization: steam power and the undersea mines of Takashima and Hashima
•Mid-Meiji technology diffusion: Western-style mechanization of Miike mines and the chal-
lenge of large-scale coal distribution

Bakumatsu Period (end of Edo period): manual labour and 
the beginnings of Western technology transfer by a 
Clan-Western partnership 

Until the second half of the nineteenth century, coal mining in Japan relied on manual, un-mech-
anized, production primarily used for the salt field in the Seto Inland Sea.  The stimulus for the 
industrialization of Japanese coal production began with the opening of Treaty Ports that provided 
an immediate and rapidly expanding market - the bunkers of foreign steamships.  

Takashima Island is located 14.5 km offshore from Nagasaki port. A farmer called Goheita in 
Hizen discovered coal here in the beginning of the eighteenth century, 150 years before the Saga 
clan came to the island. The situation at Takashima remained relatively unchanged until the mid-
1860s when the Scotsman, Thomas B. Glover began discussion with the Saga clan about the mine’s 
development.  

Takashima and Hashima 
Scottish merchant Thomas Blake Glover (1838-1911) arrived in Japan, at Nagasaki, in 1859. He 
was to become a dealer in Western arms and warships, an anti-Shogun ‘rebel’, shipbuilder, coal 
mine operator and adviser to some of Japan’s most powerful people. He was a major stimulus in the 
industrialization of Japan.  

Clan’s Venture
Naomasa Nabeshima of the Saga Clan started a joint venture with Glover in 1868.  Nabeshima, the 
Prince of Saga, was responsible for the defence of Nagasaki and had good foresight into the value of 
coal, and the steam engine. He purchased a steamship from Glover in exchange for the coal mining 
rights in Takashima Island. Nabeshima tried to pay to Glover for the steamship from the profit of 
Takashima coal mining, but Glover realized that the ingress of seawater prevented deeper exploi-
tation of the rich, but steeply dipping, coal seam. Glover knew the answer lay in steam-powered 
pumping. The joint venture started in the days when wood and sail were being replaced by iron and 
steam – and Takashima coal was described as being as good as Britain’s “best-Cardiff” steam-coal. 

Under the management of a British mining engineer, named Morris, Takashima was the first 
modern coal mine in Japan, at least in terms of its shaft operations.  A drainage pump and winder, 
powered by a British steam engine imported by Glover, were installed at Hokkeisei Pit. This was a 
new rectangular Western-style vertical shaft (3m x 2.4m and 47m in depth) that intersected, at 45 
m depth, the 2m-thick Hasshaku coal seam that dipped north at 20-25º beneath the sea floor. In 
April 1869 production commenced at around 120 tons per day.  Takashima became the “Wonder 
of Japan”.

However, the Saga clan did not understand the coal mining business, or the joint venture with 
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Glover, so it did not work out. Initially, they planned to use half of coal revenue for investment 
in production facilities, one quarter to the building of trading houses in Nagasaki, Shanghai and 
Hong Kong, and the remaining quarter for defence and military purposes.  In order to achieve this 
the target of coal output was 200 tons per day or 6000 tons per month.  However, production was 
far below this projection and Glover went into bankruptcy, a legacy that also related to his dealings 
with the clans in the closing years of the Bakumatsu (in April 1869 he had also sold the steam-pow-
ered Kosuge Slip Dock to the Meiji Government).  Glover was unable to repay Jardine Matheson 
and Company, which had financed his coal mine business in Takashima, and the Saga clan was 
unable to repay the Netherland Trading Company, and A.T Baudwin, who were also investors (in 
both Glover and Saga).  As a result Baudwin took over the company that had made the first impor-
tant step to develop the foundation of coal mining in Japan.
� 
The performance of Hokkei Pit remained restricted. As a result, a British engineer named Potter 
who was employed by The Netherland Trading Company, proposed to Baudwin to give up the 
Island.  Baudwin withdrew. 
In 1872, the Meiji Government issued ‘Directions for Mining’, prior to the proclamation of the 
Japanese Mining Act, which prohibited the participation of any foreigner in the management of 
mines. In 1874 the Meiji Government became the outright owners of Takashima Mine but sold it in 
the same year, at a reduced price, as part of their programme of privatizing major industries. The 
Island was conceded to Shojiro Goto, a samurai of the former Tosa Clan, who paid 200,000 US dol-
lars, three quarters of which was loaned by Jardine Matheson. Since the Meiji government banned 
the foreign ownership of mines, J.M. made an agreement under a Japanese name, also including 
the right to the distribution of Takashima coal overseas as a new owner of Takashima coal replacing 

Photo 2-167,Photo2-168 Hokkei Pit, operational 1869-76. A 
second surface-mounted steam-pumping engine allowed 
the first engine to haul exclusively from enlarged galleries 
provided with trucks at the coalface that were trammed 
back to the vertical shaft and hoisted to the surface in a 
cage. A manual tramway linked the shaft to a pier from 
where fleets of between 60 and 100 barges, towed by the 
Mine’s steam tug, transferred the coal 15 km to Nagasaki.
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Baudwin of Netherland Trading Company.  J.M. invested in machinery, and covered payrolls of 
workers.  By 1876, Goto mortgaged all the coal mining and mining machinery at an annual inter-
est of 768,000 US dollars and installed new steam pumping engines, winders and boilers. Annual 
output leapt to 125,000 tons and Takashima coal dominated Shanghai - the biggest trading port 
in East Asia and the focus of maritime traffic in Asia and the Pacific. J.M. projected an annual 
profit of 400,000 US dollars, half of which – they expected - would be returned to them annually. 
They continued to finance Goto’s mortgage and ongoing investment in Takashima. In an attempt 
to offset high production and distribution costs, Goto suddenly raised the price of coal supplied to 
Mitsubishi. This angered former Tosa clan members as Goto had also a financial loan from Yataro 
Iwasaki (1835-1885, founder of Mitsubishi) 

In 1876 Glover left Takashima for Tokyo as an advisor to Yataro Iwasaki from the former Tosa clan, 
a close friend from his early days in Nagasaki and now President of the Yubin Kisen Mitsubishi 
Company that was soon to diversify into mining, banking, ship-repair and shipbuilding.   

Fig 2-63 By 1878, a steam-powered Guibal Fan, the 
first in Japan, was being used for ventilation in a circu-
lar vertical shaft (Nankei Pit) at Takashima. Pioneered 
in Scotland, this type of fan was the earliest suc-
cessful centrifugal fan in modern coalmines, its rotor 
vanes extracting foul air to be expelled via a chimney. 
It could also be reversed to supply fresh air into the 
mine. In gas-rich coalmines, common in Japan, this 
new equipment avoided the ever-present dangers of 
explosions caused by furnace ventilation. The fan at 
Takashima was the first of many subsequently import-
ed into Japanese coalmines.

Fig 2-63 
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Meiji modernisation and Western technology: 
steam power and undersea mining 

1881: Purchase of Takashima Colliery by Mitsubishi Shokai
By 1880 Takashima’s production reached 230,000 tons and in 1881 Yataro Iwasaki of Mitsubishi 
bought the Mine from Goto. Iwasaki was influenced by the philosopher Yukichi Fukuzawa (founder 
of Keio University), who was another catalyst for Japan’s modernization. Fukuzawa had learned 
from the works of Adam Smith, James Watt and Richard Trevithick, and called the nineteenth 
century the “civilization of steam”. He convinced Iwasaki of the strategic future of Nagasaki’s coal 
mining islands. Iwasaki settled all of Goto’s foreign debt and the government’s policy of excluding 
foreign capital was therefore accomplished. In the same month that Iwasaki purchased Takashima, 
the Mine’s new director in Nagasaki re-hired Glover as “assistant of the mine owner”.  Mitsubishi 
expanded its business into coal mining and by 1884 it was Japan’s largest mine and the value of its 
output was over twice that of Miike Colliery, Takashima’s nearest Japanese contender. There were 
no attempts to introduce new machinery however, or to expand existing equipment, until 1888.
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Hashima
Hashima Island is located just over 2km southwest of Takashima, the Hashima vertical shaft 
(depth 44m) being sunk in 1887 when the island was inhabited for the first time. The success of 
Takashima led Mitsubishi to purchase Hashima in 1890 as a branch-mine of Takashima Colliery. 
On this small, 48m-high, ocean island this marked the beginning of one of Japan’s most successful 
coalmines and one of the world’s most remarkable coal mining communities.

Hashima’s coal had a low ash and sulphur content, commanded a good price and was in high 
demand. Mitsubishi invested heavily, not just in the development of the mine, but in a sustainable 
high quality standard of living for its workers and their families, far in advance of other industry in 
Japan at that time. Initially, fresh water had to be brought by boat from Nagasaki, so in 1891 seawa-
ter distilleries were installed to supply fresh water, on tap, for residents. By 1893 a primary school 
had been built to serve the growing community created by and for, coal. Education and training 
was, and remained, a high priority for the Company.

In 1894, the outbreak of the Sino-Japanese War created a surge in demand for coal and prompted 
investment at Hashima. No.2 vertical shaft was sunk to a depth of 162m and successful undersea 
operations continued in 1895. Land-filling with coal-slack, as in the case of Takashima, com-
menced at this time and No.3 vertical shaft, sunk to a depth of 198m, produced coal from 1896. By 
this time Hashima was producing more coal than Takashima, but was still using the labour-inten-
sive room and pillar method, as at Takashima, exploiting coal seams that dipped between 20º and 
70º. A 25º travel-road, using endless-rope haulage, was excavated away from the vertical shaft, 
and a Guibal Fan provided ventilation.

Photo 2-169 Hashima Island. Large-scale mining of extensive coal seams beneath the ocean was planned but there 
was not enough space to provide the necessary coal handling and processing facilities for such a large industrial 
undertaking. Additionally, mining on this isolated island necessitated extensive accommodation for thousands of 
workers, the sub-contracting labour system of Naya-seido, employing miners and their families being commonplace 
throughout the coal mines of Japan. The answer lay in constructing a massive sea wall encircling a man-made ex-
tension of the island made from coal-slack. 
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In 1904 the Russo-Japanese War broke out and the de-
mand for coal surged once more. Output increased and, 
as a result, more space was needed on the island. Cou-
pled with the availability of high volumes of coal-slack this 
saw the completion, in 1907, of a 4m-high seawall creat-
ing a perimeter of 1.2km. Hashima Island was taking the 
shape of what was later called “Gunkanjima” or 
Battleship Island.

Fig 2-64 History of extension of Hashima
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In 1900 the mine, and island, was lit by electricity, powered by a 30kW DC generator made by 
the American company General Electric; this was three years after Mitsubishi had installed their 
Akunoura central power station that first introduced electrification in their Nagasaki Shipyard. In 
1910, electricity superseded steam to power the pumps and a turbine pump, built in Mitsubishi 
Nagasaki Shipyard, was introduced.  In 1911, electric winders were also installed – remarkably, 
only a few years after their adoption by the most advanced Welsh collieries in Britain.

Annual coal production of 150,000 tons was soon reached and the population of the island grew to 
around 3,000.  In the early twentieth century, the need to house the expanding industrial workforce 
led to the extraordinary offshore construction sequence of high-rise reinforced-concrete buildings. 
This began in 1916, at the western end of the rock outcrop, resulting in Japan’s first reinforced-
concrete high-rise apartment building. Hashima became an integral component of Japan’s first 
modern industrial landscapes and, together with Takashima, Miike and Chikuho, was a forerunner 
of the nation’s modern coalmining industry. This small rock of Hashima developed into an island 
named Gunkanjima (‘Battleship Island’, so-named in 1921 because its profile resembled a battle-
ship), an integrated urban space (480m long x 160m wide by 48m high) that by 1960 supported 
a mining community of 5,300 persons.  It has left an early, and indelible, mark in the Japanese 
landscape.
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Mid-Meiji technology diffusion: Western-style 
mechanization of Miike Mines and the challenge of 
large-scale coal distribution

The notoriously wet Miike Coalfield (around 6 km E-W by 4 km N-S) is located in southeast 
Fukuoka Prefecture and its rich coal seams dip from their landward outcrop to beneath the 
Ariake Sea. Miike Mine, was Japan’s second mine to be modernized and it was here (together with 
Takashima) that the Meiji Government consolidated the foundation of modern Japanese coalmin-
ing; first by nationalization, in 1873, and then by modernization, starting in the late-1870s. But 
the mine’s greatest achievements came after its acquisition by the Mitsui group of companies in 
1889. Takuma Dan, Mitsui’s engineer and mine manager, risked all by drastic heavy investment 
in Japan’s first integrated, Western-style, mass-production coal mining and distribution complex. 
New shafts accommodated some of the largest and most powerful steam pumping and winding 
installations in the world at that time to cope with problematic flooding and to hoist unprecedented 
quantities of coal.  To overcome the distribution bottleneck he electrified the Miike Coal Railway 
and connected the pits to the new high-capacity Miike Port. Here he designed bulk coal loading 
machines, electrified from the start, to dispatch coal direct from extensive coal storage wharves 
straight into the holds of 10,000 gross ton steamships. These were able to dock and be kept afloat, 
even at low tide, by a hydraulically operated Lock - Gate system.  Miike coal dominated Japanese 
production – and the East Asian markets – and Dan halved Mitsui Mining’s transport costs. 

Background to Miike, and Meiji modernization
Coal was discovered at Miike in the fifteenth century and by the beginning of the nineteenth 
century, sizable mines operated by two local clans exploited two seams of bituminous coal. By 
the 1860s these were in continuous operation and producing an annual output of 30,000 tons.  
Following the Meiji Restoration of 1868, the coalmines became the property of the State. The 
first phase in the government’s programme of Western-style mechanization at Miike took place in 
1876-78.  

Fig 2-65 Oura Pit (Inclined Shaft), 1879. 
This was the site of the first imported steam-powered winder (48-HP) supplied by three boilers. 
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Catching up with the West
The State-owned mine was modernized, initially under the guidance of British engineers.  The 
Government also consulted Frederick Potter who had carried out the modernization of Takashima 
Coal mine for the Netherlands Trading Society in 1871, and who was subsequently given the post 
of Engineer at Miike in 1875. The first stage of the Potter plan involved the excavation of a new, 
Western-style inclined shaft (170m deep) for centralized coal extraction, together with the revival 
of a number of abandoned pits.  British mining equipment, including Davey steam pumps, was 
introduced together with a new adit system for centralized drainage. 
Substantial production commenced in the late-1870s and, initially, the Mitsui Company handled 
all transportation and coal sales. These were mainly to Hong Kong and Shanghai.  Modernization 
continued in 1879-82 with the excavation of the 71m-deep Nanaura Pit. The large, Western-style, 
shaft was equipped with a powerful steam pump and winder whilst a second shaft served as a venti-
lation shaft equipped with a steam-driven Guibal Fan. As at Takashima Coal Mine, ventilation was 
crucial, not only to provide miners with cool fresh air, but also to avoid the build-up of deadly flam-
mable gas. The second stage of modernisation proceeded under the direction of Japanese mining 
engineers, graduates of the new College of Engineering at the Imperial University of Tokyo. They 
brought the latest government policy and thinking which became firmly embedded in the develop-
ment of Miike. This was all part of Meiji policy, setting up modern State-owned factories for mining 
machinery and other components to assist the development of modern heavy industry. Full-scale 
modernization of Miike, however, had to wait until ownership was transferred to Mitsui in 1889. 

Transfer from the Meiji Government to the private Mitsui group companies in 1889
Miike Coal Mine was transferred to Mitsui in 1889. Production from Miike now exceeded 
Takashima coal in the export markets of Shanghai and Hong Kong and became the basis of Mitsui’s 
coal mining division (Mitsui Mining Company was brought together in 1892). 

Photo-2-170 Takuma Dan (1858-
1932) was a Japanese engineer who 
graduated from the Massachusetts 
Institute of Technology in the United 
States. He worked as engineer and 
manager at Miike Mine and became 
Director-General of Mitsui. He was 
a strong advocate of large Western-
style mineshafts with great combined 
pumping, winding and ventilation 
capacities. His installation of British 
Davey pumps and winding machinery 
placed Miike at the technological top 
of world coalmining.  
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Fig 2-66 Site relations of Coal Mining sites

During the last quarter of the nineteenth century the demand for Japanese coal soared and Miike 
was to be developed for the export trade. Mitsui Bussan (Mitsui & Co.) had branches in Shanghai 
and Hong Kong and also exported coal to China, and so handled the direct export of Miike pro-
duction (in contrast to the export of Mitsubishi Takashima coal that was often assisted by Jardine, 
Matheson & Co., due to their traditional relationship). In 1876 the Mitsui Bussan received the sup-
port of Hirobumi Ito, one of the Choshu Five, and succeeded to enter into an exclusive agreement 
to export Miike Coal.  Miike coal gradually increased its share in the Hong Kong and Singapore 
markets and Mitsui became a world-class trading house.  In 1889, Miike Coal Mine was privatized 
to the Mitsui group. The market shifted from domestic to overseas - to factories in China, especially 
Shanghai, and to the main Asian ports as bunker fuel for steamships. For the next thirty years over 
80 per cent of coal sold in Shanghai was consistently supplied by Japan, mostly from Miike. 
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Kyushu coal was initially exported from Nagasaki which, 
from 1867 to 1880, handled 97 per cent of total Japa-
nese coal exports. The port gained a global reputation 
as both a major coal supplier and as a port equipped 
with ship repair facilities. As a coaling port in its own 
right - Treaty Ports were free of export duties - coal was 
also loaded directly into steamships in Nagasaki Bay. 
Kuchinotsu, Karatsu and Moji, following their designa-
tion as special export ports in 1889, gradually displaced 
Nagasaki’s position. Miike Coal Mine came to dominate 
export markets at the international coaling stations of 
Shanghai, Hong Kong and Singapore - from 1875, 1886 
and 1894, respectively. The entire Asia-Pacific marine 
network was substantially being sustained by Kyushu 
coal. 

Fig 2-67 Coal Transport related to the Nominated Property : Kyushu (1850-1910)
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Photo 2-171 Loading coal manually into a passenger 
liner, Kuchinotsu Port photo. Throughout the nine-
teenth century Japanese coal loading remained un-
mechanized and comprised labourers, including many 
women, manually loading coal from baskets into the 
holds of vessels. Coal transport from Miike Mine to 
the estuary of Omuta River, shipment to Kuchinotsu 
(opened 1878) and, finally, dispatch in colliers for East 
Asian coal depots, involved considerable and repeti-
tive manhandling. A flotilla of small craft would come 
alongside ocean-going steamships lying in deeper wa-
ter and labourers, with scaling ladders, would perform 
the entire task. This was time-consuming, costly and 
in desperate need of modernization.

Misumi West Port
Coal transport by sea from Miike initially involved shipment in small vessels to Kuchinotsu. From 
its completion in 1887 Misumi West Port augmented Kutchinotsu in terms of coal loading, where 
vessels up to 500 gross tons were able to moor alongside a floating pier. Larger vessels had to 
anchor offshore and be loaded from small barges. Trans-shipment to Kuchinotsu, however, was 
still required for customs clearance - until 1889 when Misumi was bestowed with a branch of 
Misumi- Nagasaki Customs. Harbour facilities had been constructed with public funds in 1884-
87, to the design of the Dutch engineer A. Rouwenhorst Mulder (1845-1901). It was one of three 
port construction projects executed by the Meiji Government. In terms of its coal function, Misumi 
lasted only until 1901, by which time Mitsui had other plans.

Continued modernization at Miike
Takuma Dan, Director of Miike since 1884, recommended a series of improvements, chiefly meas-
ures to prevent periodic cave-ins and flooding. It was Dan who, in the 1890s, brought in the British 
firm of Hathorn, Davey & Company to design and supply large pumping and winding installations. 
He also set about the difficult task of improving the distribution of the large volumes of coal that 
were being mined.
By 1890 Mitsui owned six ships (total 4,050 gross tons). A railway was laid and coal was hauled, at 
first by horsepower, to the original wet dock constructed along the Omuta River. Steam locomotives 
were introduced on the Miike Coal Railway in 1891.
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Photo 2-172 Misumi, 1887.  
A level residential area was cut from the 
mountainside and the rubble was used for 
sea-reclaimation and the foundation for a 
flat-lying industrial district fronted by wharves 
and a quay. Stone, quarried from Mount 
Hidake opposite Misumi, was used for the 
quay and waterways and laid by a mixture of 
traditional Japanese masonry techniques and 
Western engineering. Hiide-Koyama (1828-
1898), the master carpenter who developed 
Takashima Coal Mine with Glover, and built his 
villa in Nagasaki, was the principal contractor. 

photo 2-173 Rouenhorst (center), 
Mulder (left) and Keimei Tomioka 
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Photo 2-176, 2-177 Three steamers of 10,000 tons each could be loaded simultaneously in the inner harbour if 
required. Once Miike Port opened in 1908, Misumi, and Kuchinotsu, as coal-loading ports, were largely eclipsed.

Photo 2-174 The Miike Coal Railway increased the 
efficiency, and reduced costs, of coal transport from the 
mines to the harbour. The railway was extended to new 
production shafts over the next decade.

Photo2-175 The railway terminated at coal sidings and 
loading facilities at the new Miike Port constructed 
1902-1908.

Miike Port
By 1900 Mitsui had a fleet of seven ships (total 19,635 gross tons). So they desperately needed 
improved coal handling and shipment facilities to handle Miike’s production. The Omuta River 
was dredged to allow navigation and, at a new location, a large-scale purpose-built coal port was 
constructed in the challenging tidal flats of Ariake Sea. Dan who, in 1898, conducted a five-month 
inspection tour of coal mines and ports in the United States and Great Britain, designed the Port, 
together with fellow engineers and architect Takashi Matsubara and Tamaki Makita.  Construction 
of Miike Port began in November 1902 and was completed in 1908. In the following year it handled 
550,000 tons of coal and recorded 148 ships entering the port.  Dan planned a bulk coal loading 
facility that directly filled the holds of large ships that berthed in this strategic location along the 
Omuta City coastline. However, marshy ground and the long shallow tidal flat of the Ariake Sea 
meant that building the logistics infrastructure in Omuta was not an easy task.  His design was to 
link Miike mine by a railway from the pits to the port. Here, the coal-loading wharf allowed direct 
access for large ships, in order to reduce the loading cost and to deal with the massive volume of 
coal.  The Port was designed in a “humming bird” shape, with a long navigation channel protected 
by a pair of groins to prevent drifted sand influx to the channel. A lock and sluice gate system was 
imported for the inner basin (dock) from the Thames Civil Engineering Company in the UK in 
order for large vessels to have access to coal loaders at all states of the tide.  The waterway was 
designed to be 20m wide and 5.5m deep at low tide in order to allow a 10,000 ton vessel to pass 
through the Lock - Gates.  The pair of gates were made of steel (weight 91.4 tons each) and oper-
ated by water pressure controlled from the mechanical room adjacent to the Lock - gate.  The inner 
basin mooring wall simulated the harbour wall of Plymouth Port in the UK.   Dan staked the future 
of the mining company on building this port.  He is quoted as saying “ Coal mine does not last for-
ever, even if we lose coal mine, as long as port exists, the future of this town exists”.  There are two 
pieces of calligraphy hanging on the wall at Mitsui Minato Club, which was built in the same year 
as Miike Port. Friends of Dan who were leaders of the Meiji Government and both members of the 
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Fig 2-68  Miike Harbour plan
The distinctive ‘hummingbird’ form and design of Miike Port was, and remains, a massive landform reaching out into 
the tidal channel of the eastern Ariake Sea. This long shape was necessary due to the tidal range of 5.5m and the 
consequent need to reach out into deeper water to facilitate shipping movements.  
Facilities comprised a Dock (16.5 hectares) served by hydraulic-powered lock-gates that enabled it to be used at 
all stages of the tide, an Inner Harbour of 50 hectares protected by North and South breakwaters, and a Channel 
with North and South jetties. Miike Coal Railway, completed in 1905 in a horseshoe shape that intercepted the main 
production pits, was electrified and terminated at 100 hectares of coal storage where electric-powered bulk transfer 
coal loaders serviced waiting steamships. Mitsui Mining’s coal transport costs were halved. It was a masterpiece of 
its time.    

Photo 2-178 Miike Port under construction(1909) 
Mitsui Miike Port under consruction in Ariake tidal flat, a big civil engineering challenge. First they started with the 
construction of a cofferdam.  They then drained an area of 1,200,000m² of shallow marshy sea.  An inner basin (dock 
area) of 165,000m² was constructed on the dry sea bed and then an area of 1000,000m² was reclaimed for the coal 
loading area.   Next they built the inner harbour, with a pool of 500,000m², and excavated and dredged a channel to 
the Ariake Sea, building a pair of groins (1698m and 1629m long).  The Port resembled the shape of a hummingbird, 
a masterpiece of civil engineering created with the cutting edge technology of Meiji Japan. 
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Photo 2-179 Miike Port Lock - Gates: 
The Ariake Sea has a tidal range of 5.5 m, so Lock - gates (20 m in breadth) were installed in 1908 to maintain a 
minimum water depth of 5.5 m at low-tide; a maximum depth of 11 m was available at high-tide. A hydraulic 
generating engine serving the Lock - gates:  engines, Lock - gates, capstans and other equipment were imported 
from Stothert & Pitt, crane builders and hydraulic engineers of Bath, England.

Photo2-180 
Miike Port Customs House, 1908. 

Choshu Five wrote them. One was Kaoru Inoue’s writing at the inauguration ceremony of Miike 
in 1908, and reads “ Development of the mountains and the sea was connecting the road to the 
world”.  The other calligraphy was written by Hirobumi Ito, saying “Sea Water brings wealth with 
Shine of Mountain ”.  Meiji leaders understood the importance of the mass production infrastruc-
ture logistics and distribution network as key to the success of industry.

Miike Port was further supported by a branch of the Nagasaki Trade Taxation Office (Customs 
House) that enabled coal to be exported directly to Shanghai and Hong Kong.
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The  challenge of the Ariake tidal flats was overcome and the facility, which outlives a century, is 
testimony to the forward thinking engineers of Mitsui.

Miyanohara Pit
Miyanohara Pit at the Miike Mine was sunk in 1898. The geology meant that the mine was exces-
sively wet, requiring constant pumping to prevent flooding, with an estimated 11 tons of water 
being pumped for every ton of coal recovered. Being located in the more south-westerly land-
ward section of the Miike Coalfield the coal seams were dipping ever-deeper and so the mine was 
planned with the objective of deep extraction. The rectangular, 7.6 m x 4 m, shaft was planned for 
optimum output. Equipment was ordered from the firm of Hathorn Davey in Britain and in 1901 
the shaft was equipped with the most up to date and powerful shaft-head pumping and winding 
assembly in the world. This was an unprecedented scale for Japanese coal mining.

Fig 2-69  Design for Dock Entrance
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High-tech development of Miike Coal Mine: some of the largest pumping, winding and 
ventilation installations ever installed on single shafts at the time

Fig 2-70 The largest pumping plant erected on a mineshaft anywhere in the world at the time, together with the 
state-of-the-art winding installation at Miike Mine as illustrated in The Principles, Construction and Application of 
Pumping Machinery (1900) by the British designer Henry Davey, Chairman of Hathorn, Davey & Company Limited, 
Leeds, England. Davey described it as “…probably the largest pumping-plant erected on one shaft…designed by 
the author for the Miike Mine in Japan. The complete pumping-plant is capable of raising 9,000 gallons per minute 
from a depth of 900 feet…this equals 58,000 tons of water in 24 hours, or 13 million gallons. The total horse-power 
in water lifted is 2,500.” The plan shows four pumping-engines (compound with 45-inch and 90-inch cylinders) ar-
ranged side-by-side in one large engine house.

Photo 2-181 Henry Davey (1848-1928) began 
his engineering career in an iron foundry in 
Tavistock, in the Devonshire metal-mining 
field in Britain. In the 1870s he designed 
innovative mining engines and pitwork, 
adapting the engines to higher steam pres-
sures and the pumps to higher water ‘lifts’. 
He joined the Sun Lane Works in Leeds in 
1872 and became a partner in the company 
which was renamed Hathorn Davey in 1880. 
By 1900 the company was one of the most 
respected manufacturers of mining pumping 
equipment in the world.
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Photo 2-182 Miyanohara Pit coal mine festival,1931 Photo 2-183 Interior view of the Davey Pump engine 
house, Manda pit, showing beams of four side-by-side 
compound steam pumping engines, 1910. Pumping 
capacity was 9,000 gallons per minute from a depth 
of 300 m. The shaft accommodated four sets of twin 
pitwork (pumps).

Photo 2-184 Interior view of one of two steam 
winding engines, No 1 Shaft, Manda Pit, 1910.

Photo 2-185 Fan ventilating system, (Rateau Fan), 
Manda Pit, 1910. 

Photo 2-186 Colliery sidings at 
Manda Pit where coal was hoisted. 
Coal was hoisted from the shaft and 
loaded directly into wagons which 
were discharged into coal storage 
bays at Miike Port.

Manda Pit
By 1899 a new shaft at Manda Pit had the first all- steel headframe in Japan installed (made by 
Dorman Long, Middlesborough). Miike was Asia’s leading coalmine and by 1910 the equipment 
and facilities installed here were the culmination of imported British pumping and winding equip-
ment. Again the supplier was Hathorn Davey.

Miike Coal Mine, whose production area was shifting progressively westwards beneath the Ariake 
Sea, continued to yield a high output.
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The Chikuho Coalfield and Tagawa’s UNESCO Memory of the World
The Chikuho Coalfield was the third prominent Kyushu coalfield in the story of Japan’s 
industrial modernization. Though with an earlier history, coal mining developed in Chikuho 
from the 1870s to service growing industrial demand. By the 1890s large companies such 
as Mitsubishi, Mitsui, Sumitomo, Furukawa and The Imperial Steel Works, Japan opened 
mines in the coalfield using modern technology. Whereas the Takashima and Miike coal-
fields are close to the coast, the Chikuho Coalfield is inland. Here the coal was initially 
transported by water along the Onga River and Horikawa Canal, until the Chikuho Kogyo 
Railway opened between Wakamatsu and Nogata in 1891. Further railways developed but 
the tonnage of coal transported by rail, however, did not exceed that transported by river and 
canal until 1910. Chikuho coal production during the Meiji period was about 100 million 
tons.

Though the integrity of components of the Chikiho coalfield do not meet the strict require-
ments of World Heritage inscription, the important collection of annotated paintings by 
former miner Sakubei Yamamoto, housed in the Tagawa Coal Mining Historical Museum, 
and depicting the experience of Chikuho coal miners from the Meiji period up to the 1950s, 
was inscribed in UNESCO’s Memory of the World Register in 2011 as a direct result of this 
World Heritage Site nomination process.

Japan’s industrialization led to a rapidly growing demand for new sources of labour.
As in Europe during the industrial revolution, the main source of industrial labour was the 
rural population and there was significant migration from the countryside to the new indus-
trial areas, most notably for mining but also for shipbuilding and iron and steel production.

For example, the Sakubei Yamamoto Collection, illustrating the Chikuho Coalfield - now 
listed as part of Memory of the World - illustrates aspects of this transition from a rural way 
of life into industrial communities, including the influence of rural traditions on workplace, 
home life and social conditions in the coal fields.

However, demand for labour, particularly in the labour-intensive coal mines, outstripped 
the supply from rural communities, despite the progressive adoption of labour-saving 
Western mining technology.

Convict labour was an important part of the labour force in some coal mines in order to meet 
the increasing demand of coal supply. This reflected contemporary mining practices in other 
parts of the industrial world.  Rapid expansion of Japanese coal mining in the nineteenth 
century was achieved in part by mechanization such as the process of winders, etc., else-
where by simply increasing the numbers of miners employed at un-mechanized coal faces.

Productivity per head at un-mechanized coal faces was low but so were costs, enabling 
both expansion and competitive pricing, which were especially important in the coal export 
trade.
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Fig 2-71  Paintings by Sakubei Yamamoto (Floods in Coal Pits)

Fig 2-72 Paintings by Sakubei Yamamoto (Pumps Used Underground and on the Surface)
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Photo 2-187 Aerial View of Miike Port
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Justification for   Inscription3

Upper:Photo 3-1 Roll mark of GUTEHOFFNUNGSHÜTTE (1900) at the Imperial Steel Works, Japan
Lower:Photo 3-2 Roll mark of YAWATA ヤワタ (1917)at the Imperial Steel Works, Japan
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Justification for   Inscription

Brief Synthesis3.1.a

“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” represents 
the Outstanding Universal Value of the first successful transfer of industrialisation from the West 
to a non-Western nation. It is a serial nomination of eight areas containing 23 component parts. 

From the mid nineteenth Century through to the early twentieth Century Japan went through a 
number of phases in achieving industrialisation, concentrating on the key industrial sectors of iron 
and steel, shipbuilding and coal mining. The initial phase was one of trial and error experimenta-
tion in iron making and shipbuilding based on foreign textbooks and copying examples of Western 
ships. By the early Meiji period this had been replaced by the importation of Western technology 
and the expertise to operate it, and by the late Meiji full-blown industrialisation was achieved with 
newly-acquired Japanese expertise and the active adaptation of Western technology to best suit 
Japanese raw materials, economic needs, and social traditions, and through the development of 
distinctly Japanese company structures. 

The component parts are all linked, historically, to the Kyushu-Yamaguchi region of southwest 
Japan where many of the events that initiated industrialisation took place, and where some of the 
most significant centres of heavy industry first developed. The Series spans the range of chrono-
logical developments in technology that characterize Japan’s Meiji industrialisation, demonstrat-
ing the rapid evolution from proto-industrial sites of the clans and Shogunate during the 1850s, to 
transplanted, fully-fledged, large-scale Western industrial ensembles of the beginning of twenti-
eth century. The component parts evidence the key stages in the development of the iron and steel, 
shipbuilding and coal mining industries.

Japan’s transformation into an industrial nation in the second half of the nineteenth century was a 
phenomenon at that time unique in history – the first, and only, non-Western country to do so.

The Series of sites is testimony to:
•	The	early	contact	of	Japan’s	long	isolated	and	craft-based	feudal	society	with	modern	science	

and technology, based on the desire to defend the nation from potential foreign intervention; 
•	Japan’s	 widespread	 attempts	 to	 build	 a	 navy	 and	 to	 cast	 iron	 cannon,	 hastened	 by	 the	

sudden appearance of foreign naval warships in Edo Bay in 1853;
•	The	 organised	 and	 self-determined	 programme	 of	 industrialisation	 that	 followed	 the	 Meiji		

Restoration of 1868 and that was characterized by the process of adoption, assimilation and  
improvement of Western technologies and the adoption and adaptation by Samurai society of 
Western culture ; 

•	The	key	places	demonstrating	the	development	of	the	iron	and	steel,	shipbuilding	and	coal	
mining industries;
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Criteria Under 
　which Inscription is
           Proposed

3.1.b

‘Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas’ is considered 
to possess Outstanding Universal Value by meeting the following three criteria as set out in the 
Operational Guidelines for the Implementation of the World Heritage Convention (WHC.11/01. 
November 2011)

Criterion (ii)

Criterion (ii) Exhibit an important interchange of human values, over a span of time or within 
a cultural area of the world, on developments in architecture or technology, monumental arts, 
town planning or landscape design.

‘Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas’ is a coherent 
series of industrial heritage sites that is testimony to the unique process of, and response to, tech-
nology transfer to Japan from the industrialised countries of Europe and North America during the 
period from the 1850s to the early twentieth century.

The initial migration of Western industrialisation to Asia is represented by early and short-lived 
attempts at proto-industry that developed in a context of a feudal society trying to adopt Western 
technology with inadequate information and expertise to ensure success. The next phase repre-
sented in the nomination is a re-orientation to import Western technological items and processes, 
and technologists, in order to develop three interrelated types of heavy industry – iron and steel, 
shipbuilding, and coal mining., The final phase is represented by sites that demonstrate the grow-
ing expertise of Japanese engineers and newly ‘invented’ companies in adapting Western technol-
ogy to best suit Japanese raw materials, economic needs, and social traditions, resulting in fully 
matured industrialisation. The resulting industrialisation of Japan pre-dated the transfer of the 
West’s industrial revolution to other non- Western nations by many decades.

•	And	 the	 unique	 government-private	 complementary	 relationships	 and	 the	 develop-
ment  of uniquely Japanese company structures and culture that laid the seed for Japan 
to  become one of the world’s great modern industrial economies by the first decade of the  
twentieth century.

Such rapid industrialisation was without precedent and propelled Japan from an agrar-
ian nation to a highly urbanized society, with new industrial landscapes reminiscent of the 
Clyde or the Ruhr. The Clan had become the Company, and this secluded island archipel-
ago, geographically remote from the economic and industrial dynamic of Europe and North 
America successfully hosted the transfer - uncontrolled by external colonial or economic 
powers - of Western industrialisation to Asia.
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The period of pioneering industrial experiments made by feudal clans and the Shogunate during 
the end of the Edo Period, a response to fears of Western colonial aggression, is represented by the 
remains of blast and reverberatory metal furnaces (some remarkably intact) constructed on the 
basis of Dutch text books (Hagi, Nirayama, Shuseikan), by an early attempt to create a diversified 
manufacturing complex (Shuseikan), and by a shipyard built to copy the design of Western ships 
(Ebisugahana Shipyard). Influenced by more than two hundred years of under a strict isolation-
ist policy, these early attempts to emulate Western technology were autonomous, trial and error, 
Japanese efforts, which sought neither the import of Western industrial hardware nor engineering 
skills. Though generally unsuccessful, these sites demonstrate both the application of traditional 
skills in the creation of the new technology, and the commitment of the Samurai leaders to the idea 
of industrialisation. In the end of nineteenth century this developing expertise carried through into 
the next phase of development and underpinned the final success of Japan’s industrialisation.

The role of the Shogunate and clans was supplanted by the new oligarchic Meiji Government 
- their energy, passion and drive in no small part due to pre-eminent members of former clandes-
tine overseas missions, notably the ‘Choshu Five’ and the ‘Satsuma Students’. The new statesmen 
chose rapid industrialisation as a strategy to preserve national independence, free from foreign 
political and economic subordination. The new age of steam dawned in Japan, and the application 
of new technology was facilitated by further overseas technical missions and through the fostering 
of large private groups of companies, such as Mitsubishi in Nagasaki, who successfully made the 
transition, from clan to company. Foreign counterparts were hired and Samurai became business-
men and engineers, embracing the ways of the West and importing the best. Shipbuilding and 
iron making were modernized and coal mining mechanized. Japan was catching up with the West, 
and the interchange of human values on developments in technology firmly became two-way. The 
intermediate phase of industrialisation and transfer of technology is demonstrated by component 
parts of the nomination such as Kosuge Slip Dock and Takashima Coal Mine at Nagasaki, while 
the fully mature industrialisation is seen at the Imperial Steel Works at Yawata, the Mitsibishi 
Nagasaki Shipyards, and Miike Port.

By 1910, when eight million visitors attended the Japan-British Exhibition in London, Japan had 
contributed to 37 international and national exhibitions since 1873 and had rapidly, and suc-
cessfully, become the world’s newest modern industrial nation. Heavy industry rapidly propelled 
Japan into her new position as a world economic power, a unique achievement in the history of 
technology and industrialisation - and one that spanned little more than 50 years.

Criterion (iii)

Criterion (iii) Bear a unique or at least exceptional testimony to a cultural tradition or to a civi-
lisation which is living or which has disappeared.

‘Sites of Japan’s Meiji Industrial Revolution, Kyushu-Yamaguchi and Related Areas’, is excep-
tional affirmation of the strength and durability of the Japanese cultural tradition which evolved 
from the 1850s to 1910.

This tradition laid the foundation of a distinctive living industrial culture that blended cultural 
tradition in Japan with Western technology in an outstanding response to industrialisation and 
emerging modern conditions of industry and trade. 

Whilst Japan’s industrialisation echoes the tensions commonly experienced between agrarian tra-
ditions and industrialisation in the West, it differs fundamentally in that the industrial transforma-
tion was based on, and guided by, the framework of an established cultural tradition. 

The moulding of industrialisation of a nation by a cultural tradition, and the survival of that tradi-
tion after modernisation, adds to the human experience of a major phase in world history.
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Japanese industrial culture draws from several key Japanese cultural traditions, including:
1. The moral philosophy that underpinned the structure and behaviour of the feudalistic Samurai 
whose values include honour and loyalty, and respect for hierarchical order.
In 1871 the Meiji Government abolished the clans and as feudal society came to an end the Samurai 
lost their appanage and gave up their swords. With the changes facing Japan, they became busi-
nessmen serving the Clans with through companies.  Many of the companies created during the 
Meiji period inherited the traditional culture of the clan and translated it into the key principles 
guiding commercial and manufacturing life. Industrialisation became another way to defend the 
clan and the nation from external colonial pressures, and the enthusiastic adoption of technology 
was the key to industrialisation. 
Many industrial enterprises in Kyushu inherited traditional clan culture, particularly in the ship-
building and the iron and steel industries that demonstrated, more than most, the aspirations of 
Samurai - with their craving for technology and independent mission to join the industrial nations 
of the West on equal terms.

This absorption of traditional cultural traditions and mores into the behaviour of companies 
resulted in companies that placed a high value on principles such as extreme care in the main-
tenance of infrastructure, of controlling costs, strong top-down and bottom-up company loyalty, 
reciprocal care for working communities, obedience to direction, and the perception that indus-
trialisation and company production was in the first instance for the support and success of the 
nation, and the honour of the company. 

2.The principle of the importance of “Takumi no waza”, the inheritance of knowledge such as craft 
and technological skills.  During the Proto-industrial phase in the Bakumatsu and early Meiji 
periods the knowledge and skills of craftsmen was critical in interpreting the imported text books 
and analysing the examples of Western technology (such as ships) that became available for study.  
As the speed of industrialisation and the availability of Western technology increased, the reliance 
on traditional knowledge and skills remained critical in the development of Japanese industries. 
When full-scale industrial production was achieved at the final stages of the Meiji, the philosophy 
of “Takumi no waza” remained a basic principle of the company approach. Companies such as 
Mitsubishi, together with the Meiji Government of Japan, established schools and technical train-
ing institutions to ensure that its employees and their families received the education that ensured 
the continuation of the skills that underpinned successful industrialisation.

These cultural traditions, transformed into a modern industrial culture, still underpin the 
approaches of the now global companies that manage component parts of this World Heritage 
nomination, an exceptional testimony to the strength of a cultural tradition in the face of unprec-
edented social, technological and economic change.

Criterion (iv)

Criterion (iv) Be an outstanding example of a type of building, architectural or technological 
ensemble or landscape which illustrates (a) significant stage(s) in human history.

‘Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas’ is an out-
standing example of a technological ensemble which illustrates a period of rapid change in human 
history and one that is universally significant in the history of industrialisation. The series of sites, 
which represents an ultimately integrated range of modern heavy industrial heritage with many 
interrelated origins, also makes a unique and powerful contribution to the history of global tech-
nology transfer.
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The technological ensemble presented reflects three interrelated components of heavy industry 
– iron and steel, shipbuilding, and coal mining – together with evidence of early and short-lived 
attempts at proto-industry that developed in a context of a feudal landscape baseline that was 
exposed to the best and most developed of nineteenth century Western technology. Ensembles 
within the series, at different scales, contain sites that are testimony to the mechanism of tech-
nology transfer, its adaptation to local conditions, and its development into large-scale Japanese 
establishments with Western influences. Proto-industrial sites include attempts at reverberatory 
furnace construction, such as at Nirayama, Hagi and Shuseikan, and at traditional Japanese ship 
facilities such as Ebisugahana Shipyard and Mietsu Naval Dock. The group of iron and steel sites 
include Hashino Iron Mining and Smelting Site - that marks the birth of modern Japanese iron 
making, and the later integrated State-owned steelworks at Yawata that was the largest successful 
plant in Japan at the time. The shipbuilding typology, likewise, includes a chronological develop-
ment from the steam-powered Kosuge Slip Dock at Nagasaki, to the first and largest full-blown 
Western-style shipyard to be constructed in Japan and which remains today the largest private 
shipbuilder in the nation. Regarding coal mining, coal provided the fuel and the reducing agent 
(as coke) for the iron and steel industry which, in turn, produced iron and steel products for the 
shipbuilding industry, itself burning coal as fuel in the new age of steamships. Revenue and for-
eign currency from coal exports made a major contribution in funding wider industrialisation. 
Included in the series are mines that were the first to introduce Western technology and organiza-
tion (Takashima and Hashima), and the largest and most technically advanced (Miike) which, 
together, dominated the East Asian coal markets. These coalfields, and the remarkable Miike 
Port that solved the distribution problem of the mass production of coal, demonstrate the way the 
Japanese landscape was re-written in terms of modern coal mining and its transport infrastruc-
ture of railways and ports. The technological ensemble bears testimony to a national achievement 
unique in world history as the first non-Western and Asian country to successfully industrialize on 
its own. In addition to that outstanding historical dimension, the property includes sites and struc-
tures which, individually considered, are amongst the most complete and significant of their type 
in the world, for example the Nirayama Reverberatory Furnaces and the steam-powered Kosuge 
Slip Dock at Nagasaki.
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Summary

Criterion (ii) The ‘Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related 
Areas’ are of Outstanding Universal Value for exhibiting the nature of the transfer of industrial 
technology and technological ideas from the West to the East, and the adaptation of industrial 
technology in the non-Western cultural and economic context.
This interchange is exhibited by:
•	Independent	attempts	to	emulate	Western	technology	using	translated	foreign	texts,	and	copy-

ing technology as examples became available (in proto-industrial sites contributing to industri-
alisation or sites at the beginning phase of industrialisation)

•	a	combination	of	strategic,	mutually	beneficial,	relationships	with	Western	merchants,	and	the	
active involvement of, but tight control over, foreign expertise, so as to retain national autonomy 
(in sites of the beginning and developing phase of industrialisation and sites of the large scale  
iron and steel works, shipyards, coal mines and transportation infrastructures)

•	 the	adaptation	of	acquired	Western	technology	to	satisfy	the	conditions	of	a	non-Western	cul-
tural and economic context.

Site independent attempts 
to emulate Western 
technology

strategic, mutually
beneficial 
relationships
with Western 
merchants

adaptation of Western 
technology to meet 
local conditions

Hagi Proto-industrial Heritage

Shuseikan

Nirayama Reverberatory Furnaces

Hashino Iron Mining and Smelting Sites

Mietsu Naval Dock

Nagasaki Shipyard, Glover House and 
Office

Miike Coal Mines and Miike Port, 
Misumi West Port

The Imperial Steel Works, Japan

Table 3-1 Criterion (ii) Thematic Elements
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Table 3-2 Criterion(ⅲ) Thematic Elements

Criterion (iii) The sites are exceptional affirmation of the strength and durability of the Japanese 
cultural tradition. The shaping of the industrialisation of a nation by a cultural tradition and the 
survival of that tradition after modernisation, adds to the human experience of a major phase in 
world history. The Japanese industrial culture drew from a number of aspects of Japanese cultural 
tradition.
These included:
a) The moral philosophy that underpinned the structure and behaviour of Samurai society, 
and became the philosophy guiding industrialisation adopted by Government and company 
conglomerates;
b) the importance of the inheritance of knowledge such as craft and technological skills,  being 
transferred to industry as one basis for adaptation, and consciously maintained through training 
programs in many Japanese industries.

Site The moral philosophy that under-
pinned the structure and behavior 
of Samurai society, transferred to 
industries.

The principle of the importance of 
the inheritance of knowledge such 
as craft and technological skills 
transferred to industries

Hagi Proto-industrial Heritage

Shuseikan

Nirayama Reverberatory Furnaces

Hashino Iron Mining and Smelting Site

Mietsu Naval Dock

Nagasaki Shipyard,  Glover House and 
Office

Miike Coal Mine, Miike Port, 
Misumi West Port

The Imperial Steel Works, Japan
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Criterion (iv) Collectively, the sites are an outstanding ensemble of technological developments 
which illustrate a significant stage in human history, that of the spread of industrialisation to Asia. 
Through these sites the property demonstrates the main features of the autonomous adoption and 
adaptation of industrial technology by non-Western nations.
The ensemble consists of three main elements reflecting the development of industrialisation:  
a) The technological ensemble developed in proto-industrial sites that show independent attempts 

to emulate Western technology using translated foreign texts, and copying technology as exam-
ples became available;

b) The technological ensemble in the beginning and developing phase of industrialisation; 
c) The technological ensemble of the large scale Western-style industrial complexes .

Site Technological 
ensemble developed 
in proto-industrial 
sites contributing to 
industrialisation 

Technological ensem-
ble in the beginning 
and developing phase 
of industrialisation

Technological ensem-
ble of large scale 
Western-Style indus-
trial complexes

Hagi Proto-industrial Heritage

Shuseikan (shipbuilding)

Nirayama Reverberatory Furnaces

Hashino Iron Mining and Smelting Site (iron making)

Mietsu Naval Dock

Nagasaki Shipyard, Takashima Coal Mines
(shipbuilding and

coal mining)
(shipbuilding and 

coal mining)

Miike Coal Mine, Miike Port and 
Misumi West Port

(coal 
transportation)

(coal mining and 
transportation)

The Imperial Steel Works, Japan
(iron and steel 

making)

Statement of Integrity3.1.c

Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas 
is the representation of the first successful transfer of industrialisation from the West to a non-
Western nation. The serial nomination of 23 component parts in 8 areas is necessary to express the 
Outstanding Universal Value of the three key inter-related heavy industries involved in transfer of 
technology – shipbuilding, iron and steel making and coal mining. 

Table 3-3 Criterion(ⅳ) Thematic Elements
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This process of technology transfer began with indigenous developments and the tentative import 
of Western technology by the Tokugawa Shogunate and the major clans of south-western Japan, 
and was continued vigorously after the Meiji Restoration by both Government and private-sector 
organizations in the Kyushu-Yamaguchi region and associated areas. 

Areas 1-8 comprise the best surviving examples of relevant and integrated heavy industrial sites 
of the period from the 1850s to the 1910 that are in good condition, have deterioration controlled 
(or in the process of being controlled) and which remain free from the adverse effects of develop-
ment*. They also represent those with the highest historical significance in terms of their contribu-
tion to Outstanding Universal Value.

FOOTNOTE* Japan’s rapid urbanisation led to more than 80 per cent of the population now living 
in urban areas. The history of industrial development in Japan is heavily influenced by geographi-
cal factors, in particular the limited available ‘useable’ space due to the substantially uninhabit-
able mountainous interior. This accounts for two-thirds of Japan’s land and consequently there has 
also been much land reclamation from the sea. As a result, at some sites, remarkable for their early 
preservation for cultural reasons, they nonetheless have, or have the potential of, immediate set-
tings of characteristic high-density living. Visual integrity is therefore something that is taken into 
particular account by the judicious use of protective legal measures within buffer zones.

The final selection of essential component parts that demonstrate Outstanding Universal Value 
was the end result of more than ten years study. Japanese scholars and overseas experts evaluated 
and compared the range of sites from the period surviving in Japan, and the historical context of 
the development of these three key heavy industries - both in Japan and internationally. The com-
ponent parts show early, development, and achievement phases of Meiji industrialisation. Also 
included are components or elements representing the continuity of traditional Japanese culture 
in the emergence of a distinctive ‘industrial culture’.

The 23 component parts are the best, and often the only, surviving examples of the key attrib-
utes that are necessary to express Outstanding Universal Value. In each case, the boundary of the 
component part has been drawn to include the essential features of that site as they contribute to 
Outstanding Universal Value. All of the important elements that support justification criteria (ii), 
(iii) and (iv) are contained in the nominated property.

The structural and landscape integrity of the property varies depending on the component parts, 
and on the type of evidence considered. The component parts have been affected to varying 
degrees by local history, at times marked by continued use, reuse or lengthy periods of abandon-
ment. The integrity varies between well preserved sites and others where it might be described as 
fragmentary. In the case of some component parts (such as the Sekiyoshi Sluice Gate of Yoshino 
Leat at Shuseikan, Kagoshima) a fragment of a once greater whole is conserved, but this fragment 
is sufficiently intact to be able to represent and physically describe the former whole. In some 
other cases, where the evidence is primarily archaeological (such as at Mietsu Naval Dock and 
Ebisugahan Shipyard, Hagi) sufficient archaeological survey has been carried out to verify that a 
much larger archaeological site survives in good condition for further study and presentation. In 
yet other cases, and particularly in the case of some of the component parts that are still in indus-
trial operational use (such as the Giant Cantilever Crane at Nagasaki Shipyard and the lock gate 
operating machinery at Miike Port), ongoing use and maintenance has resulted in an extraordinar-
ily high level of integrity of working industrial elements.

The property and its component parts are protected from the adverse effects of development or 
neglect by the application of legislative regulations under a variety of Acts, including the Law for 
the Protection of Cultural Properties, Landscape Act, and Port and Harbour Act, and by direct con-
tractual agreement between the Government of Japan and industrial site operators. Furthermore, 
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Component part Integrity

6-2 Mitsubishi No.3 Dry Dock 

Integrity of the attributes contributing to Outstanding Universal Value is limited to 
fragmentary materials (original dock floor and pump room and equipment), in good condition, 
due to upgrading and extension of the dry dock over time. Use and purpose of the dock 
remains as designed, within an industrial port landscape.  The landform scale of the dock 
remains.

6-3 Mitsubishi Giant 
Cantilever Crane 

Integrity of materials, use and function is extremely high.  It has been assessed as the most 
intact crane of it type in the world, and has been in constant use since 1909. It retains a 
very high degree of original materials and mechanical equipment.

6-4 Mitsubishi Former 
Pattern Shop

High integrity in its built materials, form and design, not diminished substantially by the 
change of use from pattern shop to museum and archive. Some evidence survives of its 
operations as a pattern shop, but equipment and fittings have been removed over time. 

6-5 Mitsubishi Senshokaku 
Guest House

Very high integrity physically and in its use and purpose as a VIP guesthouse, retaining 
a very high degree of original materials and associated artefacts. Interior walls and floor 
finishes, and electrical, plumbing and heating services have been ungraded over time, but 
in a manner sympathetic to the significance of the building.

7-1 Miike Port
(Miike Coal Mine and 
Miike Port)

High integrity of form and design, with varying intactness of materials. The surviving 
elements still form the majority of the original port, ensuring its wholeness. Some elements 
(Lock-gates and related machinery, and parts of the harbour walls) have a high integrity 
of materials and use, still in operation in substantially their 1904 configuration. Some 
elements (parts of the harbour walls and the breakwater groins) retain consistent use, but 
have been modified over time due to erosion and repair. The Customs House has been 
disassembled and reconstructed in 2011, with a high degree of research of the fabric and 
records to ensure integrity with a high percentage of original materials and new material 
reflecting original design and form. 

8-1 The Imperial Steel 
Works, Japan

The three elements retain a high degree of intactness of original fabric, with an overlay 
of subsequent materials and alterations reflecting over 100 years of continuous use. The 
three elements, being key components of the original steel works, retain ‘wholeness’ as a 
representation of the attributes of the component part. The First Head Office is undergoing 
earthquake strengthening works for long term preservation, but care is being taken to 
maximise intactness and limit structural change.
In terms of functional integrity, the nominated ensemble at Yawata does not include a 
blast furnace. This is because it is common procedure in a working steelworks that such 
a fundamental item of equipment, in continuous use, is periodically decommissioned, 
demolished, and replaced by a newer and improved version. The surviving blast furnace 
was erected in 1962, next to the former site of the first furnace that was started in 1901. 
It has been preserved as associated and continuing heritage of Yawata, and as a symbolic 
monument for the local community. Whilst not a component of this nomination, it will be 
used in a complementary manner for education, interpretation and tourism purposes.

Table 3-4 Integrity of component parts or elements in working industrial sites

to maintain their important surroundings, regulations also exist that have effect inside the buffer 
zones so that the property is properly protected from external negative impact. These protective 
mechanisms are detailed at Ch 3.1.e and Ch 5 of this nomination.

Those component parts that are still in industrial operation have a high degree of intactness in 
their materials and design, except to the degree that some elements have been upgraded to satisfy 
changing operational requirements. The table 3-4 indicates how integrity is represented at these 
working sites.
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Those component parts that are standing structures but are not still in industrial operation have 
a high degree of intactness and all add to the necessary attributes that contributes to the whole-
ness of the series and demonstrates the Outstanding Universal Value. Some elements have been 
impacted by decay and collapse or other changes over time. Table 3-5 indicates how integrity is 
represented at these sites.

Component part Integrity

1-1  Hagi Reverberatory 
Furnace  

High degree of intactness of the standing structure, and moderate intactness of the related 
archaeological remains of the furnace site. 

1-4  Hagi Castle Town

Very high degree of intactness of the planned form and the surviving physical remains or 
buildings and retaining walls. The Castle enclosure has lost most evidence of buildings 
above ground level, but this absence itself demonstrates historical deconstruction that 
actually reflects significance, emphasising integrity of attributes. The Castle Town remains 
intact as an occupied residential and commercial suburb, with a high degree of original 
buildings, lot subdivision pattern and roads.

1-5  Shokasonjuku 
Academy

High intactness of materials of the buildings, but lesser intactness of the setting and 
context, with its use changed to museum and public historic site.

2-1  Former Machinery 
Factory (Shuseikan)  

High intactness of the materials and design of the building, exposed and interpreted 
through its use as a museum.  The building contributes to the ‘wholeness’ of the Shuseikan 
complex.

2-1 Foreign Engineers’ 
Residence(Shuseikan)

High intactness of materials and design, given that the building has been deconstructed 
and reconstructed twice over time. 

3-1  Nirayama 
Reverberatory Furnaces

Very high intactness of the furnace and chimney structures, being the best preserved of 
its type and age in the world. Other elements (casting pit, boring factory and ancillary 
buildings) survive as archaeological remains. The water supply system has a lesser degree 
of intactness, being in parts a general route, and in others having a potential or proven 
archaeological presence. 

6-1  Kosuge Slip Dock     

Very high degree of intactness in the form and materials of the haulage machinery and 
rails, the haulage building, and the dock sides and grounds. The 1930s addition of electric 
engines and rails enabled continued use, and do not diminish the intactness and wholeness 
of the original suite of elements. 

6-8 Glover House and Office
Very high degree of intactness in the design and materials of the building, and partial 
intactness of the garden and historical views. 

7-1  Manda Pit (Miike Coal 
Mine and Miike Port) 

Very high degree of intactness in the design and materials of the winding building and 
headframe, and moderate degree of intactness of the other ancillary buildings.  Some loss 
of original components, but a high potential for the survival of archaeological evidence of 
them (see Table 3-6).

7-1  Miyanohara Pit (Miike 
Coal Mine and Miike Port)

Very high degree of intactness in the design and materials of the winding building and 
headframe, and moderate degree of intactness of the other ancillary buildings.  Some loss 
of original components, but a high potential for the survival of archaeological evidence of 
them, especially of the Davey Pump operations (see Table 3-6). 

7-2  Misumi West Port

Very high degree of intactness in the design and materials of the harbour walls and 
associated buildings, and a moderate intactness of the built form of the township, which has 
grown over time.  The surviving fabric and planned layout has a high degree of wholeness 
that enables the attributes of the port to be easily understood.

Table 3-5
Integrity of component parts or elements with standing structures, not in industrial use.
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Those component parts that are surface of sub-surface archaeological remains have a high degree 
of intactness of materials and form in that specific archaeological context. The table 3-6 indicates 
how integrity is represented at these sites.

Table 3-6 Integrity of component parts or elements that are surface or sub-surface 
archaeological remains.

Component part Integrity

1-2 Ebisugahana Shipyard
Moderate integrity of form and materials of the breakwater and the archaeological remains of 
the shipyard.  Integrity demonstrated by recent archaeological excavations, and the potential 
for further evidence is very high.

1-3 Ohitayama Tatara Iron 
Works

High integrity of form and materials, as archaeological remains, with loss of original 
above-ground built forms. The site has not been redeveloped since original use, so the 
archaeological remains retain a wholeness in being able to demonstrate the attributes of the 
works. Integrity demonstrated by archaeological excavations.

1-4 Hagi Castle Town
In the castle precinct, high intactness of design and materials, as surface and below-
ground archaeological remains, with loss of original above-ground built forms. Some 
archaeological survey to date confirms survival of below-ground elements. 

2-1 Shuseikan

In the case of the furnace structure sites, high degree of intactness in evidence of design 
and materials, as foundations and archaeological remains, with loss of original above-
ground built forms. In the case of the water system fed by the leat, moderate intactness 
of fragments of surviving water course as surface and below ground evidence. The 
archaeological remains contribute to the ‘wholeness’ of the Shuseikan complex.

2-2 Terayama Charcoal Kiln
Very high degree of intactness of form and materials, as a substantial standing masonry kiln 
with archaeological evidence of below-ground features. Integrity of remains demonstrated 
by archaeological excavations

2-3 Sekiyoshi Sluice Gate of 
Yoshino Leat

High degree of intactness of form and materials, as a take-off structure for the leat. 
Combines with the Shuseikan evidence of the outflow end of the leat and the use of its water 
to demonstrate the wholeness of the attributes of the leat.

4-1 Hashino Iron Mining and 
Smelting Site

Very high degree of intactness of form and materials, as above and below ground 
archaeological evidence, of the furnace remains and the areas surrounding them, the 
office site, the roasting pits, the transport route and mining site, with underground remains 
demonstrated by archaeological excavations. The combination of mine, transport route, ore 
treatment areas, blast furnaces, office site, shrine and quarry, provides a wholeness that 
enables the attributes of the site to be fully understood.

5-1 Mietsu Naval Dock
High degree of intactness of form and materials, as below-ground archaeological remains, 
of the dock and related metal work shops. Intactness demonstrated by archaeological 
excavations, and further archaeological potential indicated.  

6-6 Takashima Coal Mine
High degree of intactness of form and materials, as below-ground archaeological remains of 
the mine support buildings. Integrity demonstrated by archaeological excavations.  

6-7 Hashima Coal Mine 
High degree of intactness of form and materials, as above and below ground archaeological 
evidence of the remains of the mine support buildings.

7-1 Manda Pit (Miike Coal 
Mine and Miike Port)

High degree of intactness of form and materials, as below-ground archaeological remains 
of the mine support buildings. Intactness demonstrated by archaeological excavations. 
Archaeological remains together with standing remains demonstrate the wholeness of the 
coal mining complex.

7-1 Miyanohara Pit (Miike 
Coal Mine and Miike Port)

High degree of intactness of form and materials, as below-ground archaeological remains 
of the mine support buildings. Intactness demonstrated by archaeological excavations, 
and potential archaeological evidence, particularly of the Davey Pump operations, is 
suggested. Archaeological remains together with standing remains demonstrate the 
wholeness of the coal mining complex.

7-1 Coal Railway  (Miike 
Coal Mine and 
Miike Port)

High degree of intactness of form and materials, as the earth works and route related to 
the railway formation.  The railway, linking the coal mines to the port, provides a critical 
element in the wholeness of the Miike complex.
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Statement of 
Authenticity

3.1.d

The Nominated property—as a whole as well as at the level of each site and component—meet, 
as shown hereunder, the conditions of authenticity relevant to section 82 of the Operational 
Guidelines for the Implementation of the World Heritage Convention, as outlined in sections 2, 3.a, 
and 3.b. The attributes outlined in the Operational Guidelines that that might convey or express 
Outstanding Universal Value are discussed below.   

The property as a whole has a high degree of authenticity as the best surviving suite of industrial 
remains representing the first transfer of industrialisation from the West to a non-Western nation. 
The property as a whole shows the rapid industrialisation of Japan, with elements that demonstrate 
the essentially autonomous early attempts to copy Western technology, the importation of ‘stand-
ard’ western technology and engineers, and the development of Japanese industrial, engineering 
and commercial expertise and the adaptation of Western technology to satisfy domestic conditions 
of raw materials, production needs and social/cultural traditions and mores.     

With regard to ‘form and design’ and ‘materials and substance,’ all the component parts making 
up the serial nomination constitute the original forms and materials of the industrial components 
dating from the Meiji period. Some have fragmentary or archaeological remains that are none-
theless recognisably authentic relics of important industrial facilities. Some have substantial 
authentic physical remains, and have been managed as historic sites displaying these authen-
tic characteristics for many years. Yet others have extremely complete survival not only of form, 
design and materials but of continuing use and function. 

Those component parts that are still in industrial operation have a high authenticity of form and 
design, and generally a high degree of authenticity of materials and substance, except to the degree 
that some elements have been upgraded to satisfy changing operational requirements. The table 
3-7 indicates how authenticity is represented at these working sites.

Component part Authenticity

6-2 Mitsubishi No.3 Dry Dock 
High authenticity of use and function as a dry dock, with altered form and design and 
fragmentary materials (original dock floor and pump room and equipment).

6-3 Mitsubishi Giant 
Cantilever Crane 

High authenticity of form and design, materials and substance, and use and function as a 
crane in constant use since 1909, and retaining a very high degree of original materials and 
mechanical equipment.

6-4 Mitsubishi Former 
Pattern Shop

High authenticity of form and design, materials and substance, with a change of use from 
pattern shop to museum and archive, entailing limited alteration of the building.

6-5 Mitsubishi Senshokaku 
Guest House

High authenticity of form and design, materials and substance, and use and function as 
the VIP guesthouse in use for that purpose since 1904, and retaining a very high degree of 
original materials and associated artefacts.

Table 3-7 Authenticity of component parts or elements in working industrial sites
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Those component parts that have surface, or sub-surface standing structures but are not still in 
industrial operation have a high authenticity of form and design, and generally a high degree 
of authenticity of materials and substance, except to the degree that some elements have 
been impacted by decay and collapse or other changes over time. The table 3-8 indicates how 

Component part Authenticity

1-1  Hagi Reverberatory 
Furnace  

High authenticity of form and design, and materials of the standing furnace chimneys, with 
loss of some component elements over time and the archaeological survival of others.

1-4  Hagi Castle Town

High authenticity of form and design, and materials and use (in part).  The castle enclosure 
is an historic site managed as a collection of building foundations and masonry walls and 
moat. The Castle Town remains an occupied residential and commercial suburb, with a 
high degree of original buildings, lot subdivision pattern and roads.

1-5  Shokasonjuku 
Academy

High authenticity of form and design, and materials, with its use changed to museum, and 
its setting altered to that of a public historic site.

2-1  Former Machinery 
Factory (Shuseikan)  

High authenticity of form and design, and materials, with its use changed to museum.

2-1 Foreign Engineers’ 
Residence(Shuseikan)

High authenticity of form and design, and materials, consistent with its relocation on two 
occasions.  Use is now as a museum.

3-1  Nirayama 
Reverberatory Furnaces

High authenticity of form and design, and materials, with high overall integrity of the 
furnace structures. Use is as an historic site. The water supply system has varying 
authenticity, some sections being marked only by a general route, and others having 
potential archaeological presence. 

6-1  Kosuge Slip Dock     
High authenticity of form and design, and materials, overlain by 1950s addition of electric 
engines and rails.  Structures on the sides of the dock have no authenticity of form, design 
or materials, but continue the historical use of the land for port-related functions.

6-8 Glover House and Office 
High authenticity of form and design, and materials. Use changed to historic site and 
museum.

7-1  Manda Pit (Miike Coal 
Mine and Miike Port) 

High authenticity of form and design, and materials, with some loss of original components, 
and change of use to historic site.

7-1  Miyanohara Pit (Miike 
Coal Mine and Miike Port)

High authenticity of form and design, and materials, with some loss of original components, 
and change of use to historic site.

7-2  Misumi West Port
High authenticity of form and design, and materials, with loss of original port function, but 
retention of residential function. 

Table 3-8 Authenticity of component parts or elements with standing structures, 
not in industrial use

7-1 Miike Port
(Miike Coal Mine and 
Miike Port)

High authenticity of form and design. Some elements (Lock-gates and related machinery, 
and parts of the harbour walls) have a high authenticity of materials and substance, and 
use and function, being still in operation in substantially their 1908 configuration. Some 
elements (parts of the harbour walls and the breakwater groins) retain authentic use, but 
have been modified over time due to erosion and repair. The Customs House has been 
disassembled and reconstructed in 2011, with a high degree of research of the fabric and 
records to ensure an authentic building with a high percentage of original materials and 
new material reflecting original design. 

8-1 The Imperial Steel 
Works, Japan

High authenticity of form and design of all elements, and high authenticity of materials 
with original material being in some instances replaced or added to by new material 
over time to retain operational use.  The use and function of the Repair Work Shop is 
original, while the Former Forge Shop changed use several times. The First Head Office is 
undergoing earthquake strengthening works for long term preservation.

8-2 Onga River Pumping 
Station

High authenticity of form and design, and materials and use, with some historical loss of 
original design elements (eg chimney, ancillary buildings, original boilers and pumps).
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Those component parts that are surface of sub-surface archaeological remains have a high authen-
ticity of form and design, and generally a high degree of authenticity of materials and substance, 
except to the degree that above ground elements have been removed by decay and collapse or other 
changes over time. The table 3-9 indicates how authenticity is represented at these sites.

Component part Authenticity

1-2 Ebisugahana Shipyard 
High authenticity of form and design, and materials, as archaeological remains, with loss 
of original above-ground built forms. Use is in the process of becoming a managed historic 
site. Authenticity demonstrated by recent archaeological excavations.

1-2 Ohitayama Tatara Iron 
Works

High authenticity of form and design, and materials, as archaeological remains, with loss of 
original above-ground built forms. Partially reconstructed to provide some above-ground 
interpretative structure representing below-ground remains. Authenticity demonstrated by 
archaeological excavations

1-2 Hagi Castle Town
In the castle precinct, high authenticity of form and design, and materials, as 
archaeological remains, with loss of original above-ground built forms. Some 
archaeological survey to date. Managed as an historic site.

2-1 Shuseikan

In the case of the furnace structure sites, high authenticity of form and design, and 
materials, as foundations and archaeological remains, with loss of original above-ground 
built forms. In the case of the water system fed by the leat, high authenticity of fragments of 
surviving water course surface and below ground evidence.

2-2 Terayama Charcoal Kiln
High authenticity of form and design, and materials, as a substantial masonry kiln 
with archaeological evidence of below-ground features. Authenticity demonstrated by 
archaeological excavations

2-3 Sekiyoshi Sluice Gate of 
Yoshino Leat

High authenticity of form and design, and materials, as a take-off structure for the leat.

4-1 Hashino Iron Mining and 
Smelting Site

High authenticity of form and design, and materials, of the areas surrounding the furnaces, 
the office site, the roasting pits, the transport route and mining site, with underground 
remains demonstrated by archaeological excavations.

5-1 Mietsu Naval Dock
High authenticity of form and design, and materials, as below-ground archaeological 
remains of the dock and related metal work shops. Authenticity demonstrated by archaeo-
logical excavations.  Managed as an historic site.

6-6 Takashima Coal Mine
High authenticity of form and design, and materials, as below-ground archaeological 
remains of the mine support buildings. Authenticity demonstrated by archaeological exca-
vations.  Managed as an historic site.

6-7 Hashima Coal Mine 
High authenticity of form and design, and materials, as above and below-ground archaeo-
logical remains of the mine support buildings.

7-1 Manda Pit          (Miike 
Coal Mine and Miike Port)

High authenticity of form and design, and materials, as below-ground archaeological 
remains of the mine support buildings. Authenticity demonstrated by archaeological 
excavations.

7-1 Miyanohara Pit      (Miike 
Coal Mine and Miike Port)

High authenticity of form and design, and materials, as below-ground archaeological 
remains of the mine support buildings. Authenticity demonstrated by archaeological 
excavations.

7-1 Miike Coal Railway  
(Miike Coal Mine and Miike 
Port)

High authenticity of form and design, and materials, as the earth works related to the rail-
way formation.

Table 3-9 Authenticity of component parts or elements that are surface or 
sub-surface archaeological remains.
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With regard to ‘location and setting,’ on-site investigations, relevant photographs, drawings and 
historical documents have proven that all historical sites and monuments in the nominated prop-
erty are on their original locations. Some settings are authentic in that they have not changed 
substantially (Hashino, Hashima, Nagasaki Shipyards, Miike Port, Hagi complex, Shuseikan 
complex, Misumi West Port), while others have had the setting altered by urban development 
(Yawata and Onga River, Miike Mines and railway, Nirayama, Takashima). Three structures have 
been moved over a very short distance inside their original premises, and as part of the historical 
progression of the industrial site  (Forign Engineers’ Residence(Kagoshima), Former Forge Shop 
(Yawata) and Mitsubishi Giant Cantilever Crane).

In relation to Traditions, Techniques and Management Systems, many buildings and structures in 
working sites which are listed in Table 3-7 retain their original use and have been continuously 
maintained and managed as industrial facilities as part of traditional industrial management sys-
tems. In relation to Criterion iii, and the authenticity of ‘spirit and feeling’, the traditions of pre-
industrial Japan can be seen in several sites, in the creation of shrines and places of worship within 
industrial complexes (Manda Pit at Miike, Hashino blast furnace site). The sites related to the 
commercial zaibatsus and Government operations (Mitsubishi and Mitsui, Yawata) represent the 
survival of Japanese cultural traditions and mores in an evolved and distinct Japanese industrial 
culture.

With regard to ‘spirit and feeling,’ each and every historical site or monument stands for the spirit 
of industrialisation and demonstrates authenticity.
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Protection and 
             Management 
    Requirements 

3.1.e

The Cabinet Secretariat of the Government of Japan shall take full responsibility and meet all 
international obligations and requirements as the State Party, as prescribed in the World Heritage 
Convention and the Operational Guidelines. It will protect and manage the Outstanding Universal 
Value of the property in close collaboration with all World Heritage partners including Government 
ministries, local municipalities, private companies and the local community.  

(ⅰ) Effective protection
Under a new scheme prepared by the Cabinet Secretariat, all relevant Government ministries will 
now participate in World Heritage protection as members of a partnership. Therefore, the Cabinet 
Secretary has identified the most effective and efficient statutory protection mechanism for conser-
vation and management of component parts taking into account the best-suited and most appropri-
ate legal measures to protect attributes that contribute to Outstanding Universal Value.
Component parts that are not industrially active are protected by the Law for the Protection of the 
Cultural Properties as either a Historic Site, or Nationally Important Cultural Property. In addi-
tion, some parts are protected by other national laws such as the Landscape Act.   
Regarding conservation measures for component parts that are privately owned and still in active 
industrial operation (“Working Site”), a mixture of legislation and contractual agreement will be 
used to ensure the protection of World Heritage values. In terms of legislative measures, for exam-
ple, component parts in Mitsubishi Nagasaki Shipyard and The Imperial Steel Works, Japan are 
designated based on the Landscape Act as Structures of Landscape Importance in combination 
with the Port and Harbour Act. Miike Port is designated based on the Port and Harbour Act as 
Port Facilities (see detailed information in section 5-b and 5-c.) In addition, with the objective of 
conservation of the World Heritage Value of the sites, the Government of Japan will orchestrate all 
stakeholders, including those both in the public and private sectors, to finalise and support the 
conservation agreement to endorse effective implementation of Conservation Management Plans 
in private-public partnership.

Boundaries for effective protection are appropriately drawn to ensure the full expression of 
Outstanding Universal Value and the integrity and authenticity of the property.  (See detailed 
information in section 2-a and appendix 2 and in the ‘Conservation Management Plan’ of each 
individual component part) .
An adequate buffer zone is provided to protect the attributes of component parts from negative 
impacts and exclude other forms of potential impact that may diminish the value.  A clear explana-
tion of how buffer zones protect component parts are described in section 5-b. (See detailed infor-
mation in section 5-b and in the ‘Conservation Management Plan’ of each individual component) 
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(ⅱ) New partnership-based framework for conservation and 
management

“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” is a series of 
23 component parts in 8 areas with a single Outstanding Universal Value. 
There is diversity in the components in terms of the geographical location, type of use, status of 
operation, and ownership.   
 In order to conserve a wide variety of components and to protect the Outstanding Universal Value 
for future generations, it is necessary that all components are conserved and managed under 
common principles within a unified governance framework. Further, that the most effective and 
efficient measures are flexibly chosen from a wide range of alternatives, depending on the cir-
cumstances of each component, and applied for the conservation and management of individual 
components. 
Among the varied characteristics of these components, it is noteworthy that some component parts 
are owned by private companies and still in operation for industrial activities. Recognizing that 
the conservation and management of such working sites requires special attention and considera-
tion, the Japanese Government established, under the collaboration of eight relevant ministries 
in 2011, a special committee to determine how such industrial heritage should be conserved and 
managed.
 In this effort to develop a new framework, to conserve and manage operational industrial compo-
nent parts, “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” 
was made a model case for discussion.
In May 2012, in conclusion of a long discussion, a new partnership-based framework for the 
conservation and management of industrial heritage including operational component parts (“ 
Working Sites”) was established in the form of the Cabinet decision with the collaboration and 
agreement of all ministries (the Strategic Framework).    
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” is the first 
heritage site in Japan to which the newly-developed framework is applied.
Under this new framework based on the Cabinet decision, a wide range of stakeholders, including 
relevant ministries of the Japanese Government, the local governments, private companies and 
local communities, shall develop a close partnership, and bring their tools and resources to create 
an environment where all component parts can be protected and conserved in an effective and effi-
cient manner for future generations. 

(ⅲ) Appropriate management plan

“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” has the fol-
lowing appropriate documented Management System and Conservation Management Plans.

a) The General Principles and Strategic Framework for the Conservation and Management of 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas”
In this document, the general principles and framework for the conservation and management that 
overarches all the component parts and buffer zones is described. 
This nomination document will present the general guidance for protection of World Heritage 
value for all the component parts that comprise the series and each buffer zone that was designed 
to protect attributes of the component parts from potential threats. A ‘Conservation Management 
Plan’ of each individual component part is also prepared in the separate attached document, and 
is consistent the nomination document in terms of the Protection Requirement under the Strategic 
Framework.
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b) The ‘Conservation Management Plan’ of each individual component
In these documents, the day-to-day conservation and management activities for each component 
part of the nomination, and how they should be conducted, are outlined. All points as set out in par-
agraph 111 of the Operational Guidelines are addressed in the ‘Conservation Management Plan’ of 
each individual component part.

(See detailed information in section 5-e and the ‘Conservation Management Plan’ of each indi-
vidual component part.)

(ⅳ)Governance framework for an effective management 
system

Since “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” is a 
series of component parts with varied characteristics, a wide range of stakeholders are expected to 
make a contribution to conservation and management. 
For the proper conservation of such a serial heritage, it is essential to develop a reliable govern-
ance framework within which relevant stakeholders can exchange information and opinions and 
make concerted decisions regarding different levels of management issues. 
In order to cope with varied levels of management issues, the three-tier governance framework 
has been established in the Strategic Framework. The governance framework is composed of a 
National Committee, Working Group and Local Councils described in the following sentences.

Basic principles described in General Principles and Strategic Framework for the Conservation and Management of 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas”

1. Partnership-based approach 

2. Clarifying the role of stakeholders

3. Holistic approach

4. Global approach

5. Flexible design of conservation methods

6. Precautionary risk analysis

7. Integration with regional and local plans

8. Sustainable conservation and management

9. Involvement of local communities

10 .Handing over the associated knowledge to the next generation

11. Feedback cycle for better conservation

12. Capacity building

13. Transparency and accountability

Conservation and management shall be implemented under the thirteen basic principles described 
in this document. (See detailed information in the following table and in section 5-e and in section 
3-2 of the ‘General Principles and Strategic Framework for the Conservation and Management’)  

Table 3-10 Basic principles described in Strategic Framework
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 a) National Committee of Conservation and Management for “Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas”
     This Committee is composed of representatives of relevant ministries of the central government 
as well as those of relevant prefectural and city governments. Placed at the top of the governance 
hierarchy, the members of the committee shall exchange information and opinions and make deci-
sions regarding series-wide issues, such as those related to the general principle of the conserva-
tion and management and the final evaluation of the monitoring of the property, taking opinions of 
other stakeholders fully into account. 
The Committee is in a position to oversee the effective operation of Local Conservation Councils 
in order to achieve the common objective of properly conserving the Outstanding Universal 
Value of “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas”. 
If the Committee identifies any problem at the individual component parts, which could affect 
Outstanding Universal Value, the National Committee shall instruct the relevant Local 
Conservation Council to take necessary action.  
 
b) Working group of the National Committee on specific components
     Under the National Committee, three working groups in three areas have been established to 
coordinate management among multiple owners/managers, regarding the conservation and man-
agement in cases where management issues affect not only a specific component but all compo-
nents that are part of the area. 
   
c) Local Conservation Council
     Local Conservation Councils have been established to ensure that all component parts will be 
conserved and managed as described in the conservation management plans, under the partner-
ship of stakeholders.
     Local Conservation Councils are composed of representatives of relevant ministries of the 
Japanese Government, prefectural and city governments, owners/managers of component parts 
and other main stakeholders. 
The members of the councils shall exchange information and opinions to support the conservation 
and effective implementation of Conservation Management Plan.

Under this governance framework, all component parts are adequately conserved by appropri-
ate methods on the basis of a precautionary risk analysis and feedback mechanism supported by 
experts. The Local Conservation Council will assess the state of conservation management based 
on the content of annual or emergency reports and examine ways to improve protection methods, 
as necessary. Upon making this examination, the council will report to National Committee of 
Conservation and Management, and solicit advice on further conservation management efforts and 
related topics.

For the implementation of the sustainable conservation and management, adequate financial and 
human resources will be allocated by all the public and private partners, and efforts have been 
made to build the capacity of all the parties involved.
(See detailed information in section 5 in this nomination document and ‘General Principles 
and Strategic Framework for the Conservation and Management’ as well as the ‘Conservation 
Management Plan’ of each individual component part)  
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Comparative Analysis3.2

Industrialization in Japan
The World Heritage Committee has acknowledged thematic imbalances in the World Heritage List 
and recognises the significance of the Industrial Revolution for all humankind.

Industrial sites currently account for less than 5% of the List: of the 911 properties inscribed so far 
(July 2010) only 42 were nominated, either wholly or in part, for their industrial significance. Of 
these, only two sites are in Asia.

Classification of the theme of the property,
to enable a thematic survey of the field concerned

The theme of ‘Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas’ 
can be expressed as:

Japan became Asia’s first nation to industrialise; today, it is one of the world’s leading industrial 
nations. This unique and major achievement, which eluded all other non-Western countries until 
much later, began with iron and steel production, shipbuilding and armaments fuelled by abun-
dant Kyushu coal. Integrated heavy industry created a new foundation for Asia’s first industrial 
revolution. Progress was impressively quick, extremely intense, and its effects changed modern 
society and the way in which we live. What happened from the mid-nineteenth century, in the 
space of a mere two generations, is unparalleled in history.

The nominated Site is a national serial nomination that comprises sites that are testimony to the 
principal early emergent heavy industries that created the foundation for the rise of the Japanese 
economy to join Western Europe and North America at the core of the modern economy. As an 
industrial nation Japan was the first in the non-Western world and the first in Asia. Moreover Japan 
was autonomous, avoiding colonisation and without ever having been penetrated by Western capi-
talism. As such, it therefore has no strictly relevant comparator, being the original.

Determination of the key values of the property

The nominated site is a series and includes several strategic integrated heavy industries and their 
unique context. The basis for the property’s claim to Outstanding Universal Value includes various 
sub-themes of universal relevance that ‘build up the story’.

Key events alarmed the internally focussed Japanese leadership and alerted them to the superi-
ority of foreign modern technology. Examples of these incidents include the Opium War (1840-
1842), US Admiral Perry’s arrival in Edo Bay (1853) and conflicts with Western navies in the 
Anglo-Satsuma War (Kagoshima, 1863) and at Shimonoseki (1863-64). From 1850, powerful 
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and effectively autonomous feudal lords from the Kyushu-Yamaguchi region developed a strong 
aspiration towards modernisation. They were strongly motivated by a concern for national secu-
rity, as opposed to commercial profit, and mindful of gaining greater control of their own destiny. 
Industrialisation was pioneered by a combination of these powerful catalysts and the state which, 
following the Meiji Restoration of 1868, made industrialisation a top priority in order to maintain 
national independence. The high degree of state involvement in industrialisation is distinctive, 
and the way they promoted development through fostering the powerful capitalistic monopolies 
known as zaibatsu. 
A further characteristic was the collaboration between clan leaders and elite Japan-based for-
eign entrepreneurs in the application of technology, and the subsequent mainstream Government 
policy of employing foreign engineers.

What and When:
The pre-emption of Western nations in modern iron and steel, shipbuilding and coal mining tech-
nology, and Japan’s lack of capital for industrial development, plus their lack of infrastructure, 
presented a major obstacle to industrialisation. Early manufacturing was motivated strongly by 
considerations of national security; hence iron and steel production, shipbuilding and arma-
ments, fuelled by indigenous coal resources, comprised the heavy industry prominent in the early 
phase of Japanese modernisation. Industrialisation began in the mid-nineteenth century and by 
1910 Japan had joined the world rank of industrial nations. The pace at which industrialisation 
expanded from its European base to a secluded island nation almost half way around the world is 
unparalleled.

Development falls into two distinct phases:
Empirically cultivated, locally-originated, technology combined with European scientific theory 
and technology.
This was introduced at first through copying from Dutch textbooks and subsequent adaptation. The 
technical expertise accumulated in the course of these indigenous efforts, including Japanese trial 
and error experimentation, greatly contributed to the next phase;

Proactive importation and transplantation of Western technology. The Japanese acquired the best 
of Western technology and moulded it to fit their needs. In several, early, cases Western sources 
provided funds to Japanese clans and merchants: for example Thomas Glover with reference to 
the supply of warships and armaments, of the construction of Kosuge Slip Dock and the develop-
ment of Takashima Coal Mine (later Jardine, Matheson & Co. played a role here too), and of the 
American firm of Walsh, Hall & Co. lending capital to Yataro Iwasaki to assist in the development 
of Mitsubishi. This all, however, came to an end in the mid-1870s when the Meiji Government 
adopted a policy that prevented foreign investment in Japan. Industrialisation then proceeded 
autonomously in terms of capitalisation with the Government raising revenue from the export of 
products of traditional rural industry as well as coal, and fostering the zaibatsu.

Identification of the relevant cultural-historical context
Japan lies in the geographically and culturally distinctive geo-historical area of Asia. The relevant 
historical context of the nominated Site is 1850-1910, though associated development of the prop-
erty continues beyond the latter date.

For over two centuries, Japan was a feudal society under the Tokugawa Shogunate (1603-1867). 
Official seclusion from the rest of the world was enforced (the single exception was the port of 
Nagasaki) by a policy (1639-1858) with an objective to resist foreign incursion and hence sustain 
traditional Japanese society and economy. The interchange of Eastern and Western cultures that 
took place in Japan from 1850, and in particular following the opening of the country from 1858, is 
unique in that it happened comparatively late and involved a relatively autonomous level of con-
trol and capitalisation by Japan. The interchange was of a non-colonial context and involved very 
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minor, though interesting, penetration of Western commercial interests. The openness to Western 
technology gave opportunity for the rapid industrialisation of Japan between 1850 and 1910. This 
laid the foundation for a global economic power and represents a significant stage in world history 
and development.

Technology is the use and knowledge of tools and machinery, techniques and methods of organi-
sation to meet human needs and desires. Technology is always defined in a human context and 
to be fully understood it must not be viewed in isolation from social and cultural circumstances. 
Essential to the overall value of the nominated Site are some further technological and cultural 
sites that are evidence of its unique social and cultural context at the beginning, and during, the 
rapid change therefore fully illustrating this pioneering and significant stage in human history.

The limited relevance of Eurocentric comparisons and the 
more instructive comparisons between Japan and non-
Western, particularly Asian, societies with their differ-
ent geographical and cultural-historical characteristics; 
though these countries are, in turn, clearly differentiated 
from Japan by their late-twentieth century industrialisation.

Industrialisation is the process of social and economic change that transforms a human group 
from a preindustrial society into an industrial one. It is a part of wider modernisation, where social 
change and economic development are closely related with technological innovation. During what 
is termed the first industrial revolution in the West (the century leading up to 1850) this innovation 
was particularly associated with the development of metallurgical and mechanical production and 
large-scale, ‘heavy’, industry. Industrialisation is the extensive organisation of an economy for the 
purpose of manufacturing.

The industrial revolution started in Britain in the second half of the eighteenth century and spread 
to Europe - principally Belgium and France (and later to Germany) from around 1830, and subse-
quently to North America.
During this process much technology developed in Britain was applied in new places, often taken 
there from Britain or transferred by British engineers and entrepreneurs who had moved abroad 
in search of new opportunities. The process of economic and social change, in countries already 
affected by cultural circumstances of the West, took place gradually.

Industrial development in Britain, early core European industrialised countries and North 
America represents the Western pattern of industrialisation. This contrasts with Japanese indus-
trialisation that took place, uniquely, soon after but under very different circumstances and influ-
enced by non-economic and cultural characteristics not present in the West. Technology transfer, 
from West to East, is prominent in the nomination and manifests itself in sites and landscapes that 
bear a striking similarity to those original sites where the technology was first invented, developed 
and improved. But comparisons with those original sites are not relevant to determine the best 
sites to be represented on the World Heritage List: they are thematically different.

Japan is the first non-Western country to successfully industrialise and represents the host for a 
remarkable phase of technology transfer and world diffusion of the industrial revolution. When 
favourable factors converged in the distant and isolated island nation of Japan, the best of advanced 
Western industrial technology was introduced and adapted with a high degree of autonomy. Japan, 
a late starter in comparison with Western nations, began with very different social and cultural 
circumstances and had only emerged from feudalism during the second half of the nineteenth 
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century. Technology import and technology transfer were considerable factors in her subsequent 
rapid industrialisation. Technology transfer is the geographical relocation of a technology to a set-
ting where it was not established before; and it is not necessarily just material transfer. The non-
material transfer of technology takes place by the transfer of technical knowledge. In the case of 
Japan this happened with early European textbooks and by missions to the West and by the later 
diffusion of technical knowledge directly from Western engineers on contract to Japan. As far as 
the pace of change is concerned, the concentrated phase of technology transfer contributed to 
Japan’s industrialisation being truly revolutionary.

Japan is unique in Asia in that industrialisation began in the second half of the nineteenth century 
and that by the early-twentieth century it had become an industrial nation alongside those of the 
West. Industrialisation elsewhere in Asia is, without exception, very much later.

By 1920 Russia was an agricultural country, which had not yet been industrialised. Industrialisation 
of this vast country, predominantly focussed on European Russia west of the Urals, gathered pace 
after World War I and the Russian Civil War of 1917-1923. Heavy investment in the Soviet Union’s 
centrally controlled economy began under Stalin in 1928 with a state-run programme of rapid 
industrialisation.

Taiwan, Singapore, South Korea and Hong Kong – recently termed the ‘Four Asian Tigers’ - became 
newly industrialised countries during the 1960s-1990s. Their pattern of industrialisation was very 
different from Japan with strong capital intervention – both grant aid and private investment - from 
foreign countries contributing to rapid industrialisation. Newly industrialised East Asian coun-
tries today include the Philippines, Malaysia and Thailand (‘Tiger Cub’ economies), whilst other 
Asian newly industrialised countries include China and India.
Worldwide newly industrialised countries include Brazil, Mexico and South Africa.

Recently industrialised countries are not valid comparators with Japan who pioneered industri-
alisation in a very different age and whose foundations have endured into the twenty-first century. 
However, it is considered informative to examine later, albeit briefly, the nature of industrial activ-
ity in some neighbouring Asian societies where modernisation was attempted in a similar interna-
tional environment.

Selection of World Heritage Justification for Inscription
Criteria

‘Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas’ is nominated 
under Criteria ii), iii) and iv).

(ii) Exhibit an important interchange of human values, over a span of time or within a cul-
tural area of the world, on developments in architecture or technology, monumental arts, town 
planning or landscape design.

(iii) Bear a unique or at least exceptional testimony to a cultural tradition or to a civilisation 
which is living or which has disappeared.

(iv) Be an outstanding example of a type of building, architectural or technological ensemble 
or landscape which illustrates (a) significant stage(s) in human history.
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Comparison with national sites
and international sites, 
World Heritage sites and 
Non-World Heritage sites

The World Heritage Sites linked to Iron & Steel, Shipbuilding
and Coal Mining

Table 3-11 shows industrial properties on the World Heritage List linked to iron and steel, ship-
building and coal mining industries.

There is no site that is inscribed for integrated iron and steel, shipbuilding and coal mining:

There are three other World Heritage Sites inscribed for iron and steel, together with a coal mining 
component:
1, 8 Volklingen Ironworks, Germany; 
3, 11 Ironbridge Gorge, UK;
4, 12 Blaenavon Industrial Landscape, UK;

There is one other World Heritage Site inscribed solely for iron and steel
2 Engelsberg Ironworks, Sweden;

There are two other World Heritage Sites inscribed with reference to shipbuilding:
5 Venice and its lagoon, Italy;
6 Naval Port of Karlskrona, Sweden;

There are 3 other World Heritage Sites inscribed solely for coal mining:
7 Nord-Pas de Calais Mining Basin, France;
9 Zollverein Coal Mine Industrial Complex in Essen, Germany;
10 Major Mining Sites of Wallonia, Belgium

Volklingen Ironworks, Germany
Volklingen is the only intact example in Western Europe and North America of an integrated iron-
works that was built and equipped in the nineteenth and twentieth centuries. Steel production in 
Germany doubled every decade from 1870-1900, passing that of Britain in the 1890s.

Criteria ii) and iv)

Principal differences:
•	German/European	example	of	industrialisation	of	the	type	transferred	to	Japan
•	Single	site	as	opposed	to	a	series

Ironbridge Gorge, UK
Ironbridge exemplifies pioneering iron-making during the British industrial revolution and is 
inscribed as an eighteenth-century industrial area. Britain possessed the first coal-based iron 
industry and new technology, beginning with the benchmark innovation of Abraham Darby’s 
coke-fired blast furnace (1709), emerged in a long-drawn process of innovation, diffusion and 
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improvement. This enabled Britain to transform itself from a small producer at high cost to the 
leading supplier of iron products for the world market. By 1850 Britain had become the world’s first 
industrial nation, responsible for half of the world’s iron production, two-thirds of its coal produc-
tion and in control of 90% of European steam shipping.

Criteria i), ii), iv), vi)

Principal differences:
•	British/European	pioneer	example	of	industrialisation	of	the	type	transferred	to	Japan
•	Primarily	eighteenth-century

Blaenavon Industrial Landscape, UK
Blaenavon is inscribed for its remarkably complete late-eighteenth- and early-nineteenth century 
landscape created by coal mining, iron and steelmaking integrated under a single ownership. The 
diffusion of coke smelting gained momentum in the 1750s and 1760s, mainly due to the increasing 
use of coke pig iron for castings (new casting techniques could use coke pig iron re-melted in coal-
fired reverberatory or cupola furnaces). Blaenavon ironworks opened in 1788 and operated until 
1900. The Big Pit coal mine opened in 1860 (its name derived from being the first shaft in Wales 
large enough to allow two tramway wagons) and closed in 1980.

Criteria iii) and iv)

Principal differences:
•	Late-eighteenth-	and	early-nineteenth	century	principal	period	of	universal	relevance
•	British/European	example	of	iron	mining/smelting,	and	coal	mining	industrialisation	of	the	type	
transferred to Japan
•	Cultural	landscape	as	opposed	to	a	series	of	sites

Engelsberg Ironworks, Sweden
Iron and steel were once at the core of Swedish industrial pride and Engelsberg, known since the 
Middle Ages, is the best-preserved and most complete example of an eighteenth-, nineteenth- and 
early-twentieth century Swedish ironworks. Waterwheels provided mechanical power for the bel-
lows of the blast furnace erected in 1779 and the works finally closed in 1919.
During the eighteenth century, Sweden’s abundant forests of fir and spruce provided a compar-
atively (with Britain) inexpensive supply of charcoal that contributed to Sweden’s pre-eminent 
world position in the production of iron at the time: about one-third of total world trade (and with 
70% of Swedish exports destined for Britain).
The Swedish iron industry was located too far from the coast and from navigable rivers to allow the 
cost-effective importation of coal.

Criteria iv)

Principal differences:
•	Swedish/European	example	of	industrialisation	of	the	type	transferred	to	Japan
•	Single	site	as	opposed	to	a	series
•	Single	industrial	type

Venice and its Lagoon, Italy
Venice was founded in the fifth century and spread over 118 small islands.

Criteria i), ii), iii), iv), v), vi).

Principal differences:
•	Principally	a	non-industrial	site
•	Shipbuilding,	 a	minor	 component	 of	 the	 overall	 inscription,	 is	mostly	 of	 the	fifteenth-	 and	
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sixteenth -century period

Naval Port of Karlskrona, Sweden
Karlskrona is an outstanding example of a late-seventeenth century European planned naval city.

Criteria ii) and iv)

Principal differences:
•	Principal	universal	relevance	is	of	late-seventeenth/eighteenth	century	period
•	Single	site	as	opposed	to	a	series
•	Single	industrial	sector
•	Principally	a	naval	shipbuilding	establishment,	the	shipbuilding	component	comprising	the	
eighteenth-century Polhems Dock and Wasa Shed, together with the mast crane built 1803-1806

Nord-Pas de Calais Mining Basin, France;
This coal mining cultural landscape corresponds to the French part of the northwest European 
coalfield. The coal seams continue into Belgium, in which the eastern part of the coalfield is also 
a World Heritage Site - the Major Mining Sites of Wallonia (see below). It is a large cultural land-
scape that spans the period from the 1700s to the 1960s.

Criteria ii), iv) and vi)  

Principal differences:
 •	Principal	universal	relevance	is	of	European	coal	mining	industrialisation
•	Single	industrial	sector
•	Includes	technological	ensembles	of	the	type	transplanted	to	Japan	
•	Cultural	landscape,	as	opposed	to	a	series
•	Social	infrastructure,	which	dates	from	the	1850s	to	the	1960s,	that	makes	a	substantial	contri-
bution to criterion ii)

Zollverein Colliery, Germany
The Zollverein XII Coal Mine was completed in 1932, although the coal deposits (especially 
suited for coking) were opened up by a number of earlier shafts opened progressively from 1847-
1932. The first stack-type coke ovens were built there in 1857 and new coking plants superseded 
it in 1926 and again in 1961 (the latter survives). Most of the buildings from the 1930s survive 
and are of outstanding architectural merit. They represent exceptional examples of the successful 
application and adaptation of the principles of the Modern Movement to the requirements of heavy 
industry.

Criteria ii) and iii)

Principal differences:
•	German/European	example	of	industrialisation	of	the	type	transferred	to	Japan
•	Single	site	as	opposed	to	a	series
•	Mostly	twentieth-century	universal	relevance

Major Mining Sites of Wallonia, Belgium
This coal mining series corresponds to the Belgian part of the northwest European coalfield. The 
coal seams continue into France, in which the western part of the coalfield is also a World Heritage 
Site - the Nord-Pas de Calais Mining Basin (see above). 

Criteria ii) and iv)   

Principal differences:
 •	Principal	universal	relevance	is	of	European	coal	mining	industrialisation
•	Single	industrial	sector
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Tabele 3-11 Industrial Properties on the World Heritage List linked to iron & steel, 
shipbuilding and coal mining

1:There is no site that is inscribed for integrated iron and steel, shipbuilding and coal mining.  1, 2, 3 & 4: There are 4 other World Heritage Sites 
inscribed for iron & steel.  5 & 6: There are only 2 other World Heritage Sites inscribed for shipbuilding.  7, 8, 9, 10, 11 & 12: There are 6 other 
World Heritage Sites inscribed for coal mining.

World Heritage Site Country Date Range
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Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Sites (the nominated property) Japan ○ ○ ○ ○ ○ ○

Iwami Ginzan Silver Mine and its Cultural Landscape silver

Mountain Railways of India India ○

Chhatrapati Shivaji Terminus Station ○

Wieliczka Salt Mine Poland salt

Roros Mining Town and the Circumference Norway copper

From the Great Saltworks of Salins-les-Bains to the Royal Saltworks of Arc-et-Senans, the Production of Open-pan Salt France salt ○

Canal du Midi ○ ○

Nord-Pas de Calais Mining Basin ○ 7

Heritage of Mercury. Almadén and Idrija Spain ○ mercury

Venice and its lagoon Italy ○ 5 ○

Crespi d'Adda 

18th-Century Royal Palace at Caserta with the Park, the Aqueduct of Vanvitelli, and the San Leucio Complex ○

Mines of Rammelsberg, Historic Town of Goslar and Upper Harz Water Management System Germany Ag, Cu, Pb, Zn, Au

Volklingen Ironworks ○ 1 ○ 8 ○

Zollverein Coal Mine Industrial Complex in Essen ○ 9 ○

Fagus Factory in Alfeld ○

Major Mining Sites of Wallonia Belgium ○ 10 ○

Engelsberg Ironworks Sweden ○ 2 iron

Naval Port of Karlskrona ○ 6

Mining Area of the Great Copper Mountain in Falun copper ○

Historic Town of Banská Štiavnica and the Technical Monuments in its Vicinity Slovakia silver

Semmerling Railway Austria ○

Ir.D.F. Woudagemaal (D.F. Wouda Steam Pumping Station) Netherlands ○

Seventeenth-century canal rising area of Amsterdam inside the Singelgracht ○

Ironbridge Gorge UK ○ 3 ○ 11 clay,iron, limestone ○ ○

Blaenavon Industrial Landscape ○ 4 ○ 12 iron ○ ○

New Lanark ○

Saltaire ○

Derwent Valley Mills ○

Cornwall and West Devon Mining Landscape ○ copper, tin ○ ○

Pontcysyllte Acqueduct and Canal ○

Rhaetian Railway in the Albula/Bernina Landscapes Italy & Switzerland ○

La Chaux-de-Fonds/Le Locle, watchmaking town planning Switzerland ○

Rideau Canal Canada ○ ○

Historic Town of Guanajuato and Adjacent Mines Mexico silver

Historic Centre of Zacatecas silver

Historic Town of Ouro Preto Brazil gold

Humberstone and Santa Laura Saltpeter Works Chile saltpeter

Sewell Mining Town ○ copper ○

City of Potosi Bolivia silver
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1:There is no site that is inscribed for integrated iron and steel, shipbuilding and coal mining.  1, 2, 3 & 4: There are 4 other World Heritage Sites 
inscribed for iron & steel.  5 & 6: There are only 2 other World Heritage Sites inscribed for shipbuilding.  7, 8, 9, 10, 11 & 12: There are 6 other 
World Heritage Sites inscribed for coal mining.
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Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Sites (the nominated property) Japan ○ ○ ○ ○ ○ ○

Iwami Ginzan Silver Mine and its Cultural Landscape silver

Mountain Railways of India India ○

Chhatrapati Shivaji Terminus Station ○

Wieliczka Salt Mine Poland salt

Roros Mining Town and the Circumference Norway copper

From the Great Saltworks of Salins-les-Bains to the Royal Saltworks of Arc-et-Senans, the Production of Open-pan Salt France salt ○

Canal du Midi ○ ○

Nord-Pas de Calais Mining Basin ○ 7

Heritage of Mercury. Almadén and Idrija Spain ○ mercury

Venice and its lagoon Italy ○ 5 ○

Crespi d'Adda 

18th-Century Royal Palace at Caserta with the Park, the Aqueduct of Vanvitelli, and the San Leucio Complex ○

Mines of Rammelsberg, Historic Town of Goslar and Upper Harz Water Management System Germany Ag, Cu, Pb, Zn, Au

Volklingen Ironworks ○ 1 ○ 8 ○

Zollverein Coal Mine Industrial Complex in Essen ○ 9 ○

Fagus Factory in Alfeld ○

Major Mining Sites of Wallonia Belgium ○ 10 ○

Engelsberg Ironworks Sweden ○ 2 iron

Naval Port of Karlskrona ○ 6

Mining Area of the Great Copper Mountain in Falun copper ○

Historic Town of Banská Štiavnica and the Technical Monuments in its Vicinity Slovakia silver

Semmerling Railway Austria ○

Ir.D.F. Woudagemaal (D.F. Wouda Steam Pumping Station) Netherlands ○

Seventeenth-century canal rising area of Amsterdam inside the Singelgracht ○

Ironbridge Gorge UK ○ 3 ○ 11 clay,iron, limestone ○ ○

Blaenavon Industrial Landscape ○ 4 ○ 12 iron ○ ○

New Lanark ○

Saltaire ○

Derwent Valley Mills ○

Cornwall and West Devon Mining Landscape ○ copper, tin ○ ○

Pontcysyllte Acqueduct and Canal ○

Rhaetian Railway in the Albula/Bernina Landscapes Italy & Switzerland ○

La Chaux-de-Fonds/Le Locle, watchmaking town planning Switzerland ○

Rideau Canal Canada ○ ○

Historic Town of Guanajuato and Adjacent Mines Mexico silver

Historic Centre of Zacatecas silver

Historic Town of Ouro Preto Brazil gold

Humberstone and Santa Laura Saltpeter Works Chile saltpeter

Sewell Mining Town ○ copper ○

City of Potosi Bolivia silver
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•	Includes	technological	ensembles	of	the	type	transplanted	to	Japan
 

Iron & steel, shipbuilding and coal mining sites, not on the
 World Heritage List

Japan
A rigorous comparative analysis of relevant industrial heritage sites in Japan was undertaken to 
justify the selection of sites that comprise the serial nomination. Comparisons were made between 
properties that shared the principal heavy industrial typologies of iron and steel, shipbuilding and 
coal mining that characterised the emergence of industrial Japan during the period 1850-1910. 
Each site was considered with reference to a range of criteria.
These included: relationship to the Outstanding Universal Value of the series; historical signifi-
cance including pioneer and innovation sites relating to the transfer of Western technology; its 
impact, both domestically and globally and, of course, its authenticity and integrity. Certain simi-
larities, and differences, were determined in order to define the importance of the series in its 
national context; an international comparative analysis defines the importance of the series in the 
geo-cultural region of Eastern Asia.

Iron and Steel
Historical iron and steel making sites in Japan, of the period 1850-1910, were evaluated by a 
domestic committee of experts created specifically as part of the nomination process. 
Sites were classified into Blast Furnaces, Meiji Government-Managed Iron(steel) Works and 
Military Steelmaking Projects. 
An outline of each site, its degree of survival, and its significance in relation to the Series and its 
Outstanding Universal Value were evaluated on the basis of historical archives and archaeological 
research. 
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Fig 3-1 Historic Iron and Steel making sites in Japan 1850-1910

Kobui Blast Furnace

Higashiiwai Blast Furnace

Nakaosaka Iron Works

Tsukiji Arsenal 

Yokosuka Naval Arsenal

Ohsaka  Arsenal

Kure Naval Arsenal

Shuseikan Blast Furnace

A4 Hashino Blast Furnace(1858)

A8 Imperial Steel Works, 
Japan(1901)

Kuriki Blast Furnace
Sahinai Blast Furnace

Kuribayashi Blast Furnace

Ohashi Blast Furnace
Kamaishi Iron works
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Table 3-12 Blast Furnace

Name
[Location]

Outline / Degree of survival /
Significance in relation to the Series and its Outstanding Universal Value

Shuseikan
Blast Furnace
[Kagoshima]

Constructed in1854. 
It did not succeed in the production appropriate of pig iron.

Evaluation:
a)It is the first attempt in Japan and is part of the Shuseikan Project of the Satsuma Clan.
b)Remains of the furnace are insufficient and partly buried beneath a shrine. 

Conclusion:
⇒× The only associated attribute is the stone-lined watercourse that supplied water to power the 
waterwheels of the blast furnace bellows, the reverberatory furnace and the cannon-boring mill.
       (Shuseikan is included in the property for other reasons.) 

Ohashi
Blast Furnace
[Kamaishi in 
Iwate]

Constructed in 1857.
It succeeded in the production of pig iron. 

Evaluation:
a)It is the first successful blast furnace in Japan. 
b)Remains were not found. 

Conclusion:
⇒ × It is not included in the property. 

Hashino
Iron Mining
and Smelting 
Site 
[Kamaishi in 
Iwate]

Three blast furnaces were constructed from 1858 to 1861. 
They succeeded in the production of pig iron. 

Evaluation:
a)Hashino Iron Mining and Smelting Site is significant testimony to represent Kamaishi’s success in 
the first production of pig iron by blast furnaces in Japan. 
b)It demonstrates the complete process of iron mining, transportation of iron ore, and iron smelting 
by blast furnace.
c)The remains of three blast furnaces, the iron ore mine, transportation routes and other features 
survive. 
Conclusion:
⇒ � It is significant, related to the Series and is included in the property.  

Kobui
Blast Furnace
[Hokkaido]

Constructed in 1858. 
It did not succeed in the production of pig iron.

Evaluation:
a)It was not the first attempt, not successful and not related to the Series.  
b)Remains are insufficient. 

Conclusion:
⇒ × It is not included in the property. 

Sahinai
Blast Furnace
[Toono in Iwate]

Constructed in 1859. 
It succeeded in the production of pig iron.

Evaluation:
a)It was not the first successful blast furnace.
b)Remains are insufficient. 

Conclusion:
⇒× It is not included in the property. 
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Higashiiwai Blast 
Furnaces:
(Bunkyuzan ,
Kogaizawa,
Kyozuhata
Blast Furnaces)
[Ichinoseki 
in Iwate]

Bunkyuzan operated from 1861 to 1882.
Kogaizawa operated from 1864 to 1881.
Kyozuhata operated from 1866 to 1897.

Evaluation:
a)They were not among the first successful blast furnaces.
b)Remains were not found. 

Conclusion:
⇒ ×  They are not included in the property. 

Kuribayashi
Blast Furnace
(Kamaishi in 
Iwate)

Operational from 1869 to 1871.

Evaluation:
a)Constructed 10 years later than Ohashi blast furnace.
b)Its contribution to the industrialisation of iron making is less significant than Hashino.
c)Some remains survive. The degree of survival is significantly less than Hashino Iron Mining and 
Smelting Site.

Conclusion:
⇒ ×  It is not significant and not included in the property. 

Kuriki
Blast Furnace
(Sumita 
in Iwate)

Kogaizawa Blast Furnace was relocated to Kuriki. 
Operational from 1881 to 1920.

Evaluation:
a)Not among the group of early blast furnaces, not closely related to the Series and did not contrib-
ute significantly to the industrialisation of iron making.
b)Some remains survive.

Conclusion:
⇒ ×  It is not significant and not included in the property. 
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Table 3-13  Iron(steel) Works  managed by Meiji Government

Name
[Location]

Outline / Degree of survival /
Significance in relation to the Series and its Outstanding Universal Value

Hiroshima Iron mine 
[Hiroshima]

Evaluation:
a)It adapted a brick made furnace. 
b)It conducted the refining of Tatara iron production. 
c)It is not closely related to the Series and did not contribute significantly to the industrialisation of 
iron making.

Conclusion:
⇒ × It is not significant and not included in the property. 

Nakaosaka
Iron Works
[Gunma]

Operational as a non-governmental ironworks from 1874, as a Government-supported ironworks 
from 1878 to 1883, and under private ownership from 1883 to 1911.

Evaluation:
a)It utilized modern Western equipment but was interrupted in its production. The amount of pig 
iron production was limited. It is not closely related to the Series and was technically unsuccessful.  
b)Remains were not found.

Conclusion:
⇒ × It is not included in the property. 

Kamaishi
Iron Works
[Kamaishi 
in Iwate]

Operational from 1880 to 1882 as a Government ironworks, and from 1894 to 1989 under private 
ownership. 

Evaluation:
a)It provided 64 % of domestic demand in 1894.
b)It contributed to the industrialisation of Iron and Steel making.
c)Most of the facilities have been removed.   

Conclusion:
⇒ × It is not included in the property. 

The Imperial Steel 
Works, Japan
[Fukuoka]

Established in 1901 and remains in operation.

Evaluation:
a)The Imperial Steel Works, Japan is the first successful fully integrated iron and steel works in 
Japan. 
b)The Imperial Steel Works, Japan demonstrates the development of iron and steel making in the 
phase of the establishment of the industrial nation. 
c)First Head Office, Repair Shop, Former Forge Shop and Onga River Pumping Station survive.

Conclusion:
⇒  ○ It is significant and included in the property.
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Table 3-14 Military Steelmaking Sites

Name
[Location]

Outline / Degree of survival /
Significance in relation to the Series and its Outstanding Universal Value

Tsukiji 
Arsenal
[Tokyo]

Operational from 1882 to 1945.

Evaluation:
a)It provided many products for military demand. 
b)It is not related to the Series and is comparatively  insignificant in the development of industry.
c)Remains were not found.

Conclusion:
⇒ × It is not significant and not included in the property. 

Shipbuilding 
Department of the 
Yokosuka
Naval Arsenal
[Kanagawa]

Operational from 1890 to 1945.

Evaluation:
a)It provided many products for the Naval Arsenal. 
b)It is not related to the Series and is comparatively insignificant in the development of industry.
c)Parts of buildings survive. The site is under U.S. Army supervision.

Conclusion: 
⇒ × It is not significant and not included in the property. 

Kure Naval
Arsenal
[Hiroshima]

Operational from 1892 to 1945.

Evaluation:
a)It provided many products for military demand.
b)It is not related to the Series and is comparatively insignificant in the development of industry.
c)The building of the ninth factory survives. 

Conclusion:
⇒ × It is not significant and not included in the property. 

Osaka Arsenal
[Osaka]

Operational from 1889 to 1945.

Evaluation:
a)It provided many products for military demand.
b)It is not related to the Series and is comparatively insignificant in the development of industry.
c)Remains were not found.  

Conclusion:
⇒ × It is not significant and not included in the property. 

Tokyo Artillery
Arsenal
[Tokyo]

Operational from 1896 to 1945.

Evaluation:
a)It provided many products for military demand.
b)It is not related to the Series and is comparatively insignificant in the development of industry.
c)Remains were not found.  

Conclusion:
⇒ × It is not significant and not included in the property. 
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Reverberatory Furnace
Reverberatory furnaces in Japan were evaluated by a domestic committee of experts created spe-
cifically as part of the nomination process. 
An outline of each site, its degree of survival, and its significance in relation to the Series and its 
Outstanding Universal Value were evaluated on the basis of historical archives and archaeological 
research. 

Fig 3-2 Map of Reverberatory Furnaces in Japan

Nakaminato

Takinogawa

Hakata

Tsuiji
Tafuse

Mutsuo

Ohdara

Ajimu

A2 Shuseikan(1857)

A3 Nirayama(1857)

A1 Hagi(1856)
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A3 Nirayama(1857)

Name
[Location]

Outline / Degree of survival /
Significance in relation to the Series and its Outstanding Universal Value

Tsuiji
Reverberatory
Furnace
[Saga]

Constructed in 1850 by Saga Clan. 

Evaluation:
a)It was the first reverberatory furnace in Japan.
b)Remains are insufficient.

Conclusion:
⇒ × It is not included in the property.

Tafuse
Reverberatory
Furnace
[Saga]

Constructed in 1854 by Saga Clan.

Evaluation:
a)It was the second reverberatory furnace.
b)Remains are insufficient.

Conclusion:
⇒ × It is not included in the property.

Nirayama
Reverberatory
Furnaces
[Izunokuni in 
Shizuoka]

Constructed in 1857 by the Tokugawa Shogunate.
The two furnaces were completed in 1855.And other two furnaces were completed in 1857.

Evaluation:
a)It is the finest surviving example of a reverberatory furnace in Japan. 
b)Exceptional survival of two pairs of reverberatory furnaces. Almost all original form, design, 
materials and substance of the reverberatory furnaces survive and the site is closely related to the 
Series.

Conclusion:
⇒ ○ It is significant and included in the property.

Hagi
Reverberatory
Furnace
[Hagi in Yamaguchi]

Constructed in 1856 by Hagi(Choshu) Clan.

Evaluation:
a) It is the representative example of the clans’ trial and error.
The trial and error like this in the proto-industrial phase was an important experience for Japan`s 
rapid industrialisation in Meiji period.
b) Complete survival of twin furnace chimney. 

Conclusion:
⇒ ○ It is significant and included in the property.

Nakaminato
Reverberatory
Furnace
[Hitachinaka in 
Ibaraki]

Constructed in 1856.

Evaluation:
a)Example of clan’s attempt.
b)Remains were not found.

Conclusion:
⇒ ×  It is not included in the property.

Shuseikan
Reverberatory
Furnace
[Kagoshima]

The first attempt by Satsuma Clan failed. Four years later, in 1857, the second reverberatory 
furnace was constructed. 

Evaluation:
a)It is the representative example of the clans’ trial and error attempt at cannon casting.
Such trial and error in the proto-industrial phase was an important experience for Japan`s rapid 
industrialisation in the Meiji period.
b)It is a significant part of the integrated Shuseikan complex ensemble. 
c)The bottom tier of base stones, side walls and massive masonry lower section of the reverberatory 
furnace survive. 

Conclusion:
⇒ ○ It is significant and included in the property.

Table 3-15 Reverberatory Furnaces in Japan
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Shipbuilding
We conducted a comparative analysis of the industrial heritage sites related to shipbuilding in 
the period from 1850 to 1910 in Japan that have a certain historical significance regardless of 
current conditions of the facilities and remains. First, we analysed the positioning, significance 
and current conditions of each heritage site along the lines of the development over time from the 
Bakumatsu Period to the Meiji Period, and then, examined whether it was appropriate to include 
it in the scope of the heritage sites as a component part of the nominated property including the 
reasons. The results of the examination are summarized as follows.  
Shipbuilding played a significant role in laying the foundation for the industrialisation of Japan in 
the early twentieth century. 

Navigation and shipbuilding expertise advanced rapidly in the second half of the fifteenth cen-
tury as the European explorers repainted the world map and expanded Europe’s trading area. In 
1492, Christopher Columbus of Portugal set sail in his three-masted vessels and discovered a new 
continent. The expedition of Ferdinand Magellan of Spain circumnavigated the Earth from 1519 
to 1522. From 1577 to 1579, Sir Francis Drake of England carried out the second circumnaviga-
tion of the world. As navigation techniques grew more sophisticated, shipbuilding also advanced 
in Europe. Ship size was increased to accommodate more cargo, and naval technology evolved as 
wars broke out over hegemony of the seas.

Fig 3-3 Historical Shipbuilding sites in Japan 1850-1910

Ishikawajima Shipyard

Yokosuka Naval Shipyard

Hakodate Dock

Yokohama Ironworks

Uraga Shipyard

A5 Mietsu Naval Dock

Ohitayama 
Tatara Iron Works

A1 Ebisugahana Shipyard

Kosuge Slip Dock

Hedamura Shipyard

Sasebo Naval Shipyard

Setomura Shipyard

Mitsubishi Kobe Shipyard

Osaka Ironworks

Maizuru 
Naval Shipyard

Kure 
Naval Shipyard

Kawasaki Shipyard

A6 Mitsubishi Nagasaki Shipyard
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In Japan, sea travel was prohibited with the banning of the construction of oceangoing ships in the 
1633 edict issued by Iemitsu, the third shogun of the Tokugawa shogunate. This edict initiated 
Japan’s national seclusion policy, which remained in place until 1854. During the Edo period 
(1603–1868), there was peace throughout the nation, but no one was permitted to build a ship with 
a capacity of 500 koku (75 tons) or over, with the exception of a few powerful feudal clans. As there 
was no longer any threat of maritime battle, shipbuilding in Japan regressed and decayed. 

The East India Squadron from the United States entered Edo Bay (now Tokyo Bay) in 1853 in pur-
suit of a Japanese trade treaty as well as the replenishment of water and fuel supplies. Soon after 
this visit, the Tokugawa shogunate lifted the ban on the construction of large ships and set out to 
create a navy of Western-style vessels. With the cooperation of Hendrik Hardes, a Dutch naval 
machinist officer, the shogunate constructed the Nagasaki Naval Training Institute and a facility to 
repair Western naval ships. This repair facility is the predecessor of Mitsubishi Heavy Industries’ 
Nagasaki Shipyard & Machinery Works. The shipyard developed into the best private shipyard in 
the East in the twentieth century. 

The properties at the Kosuge Slip Dock and the Main Plant at the Nagasaki Shipyard & Machinery 
Works as well as the properties in the Satsuma, Hagi(Choshu) , and Saga Clans are all component 
parts of “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas. ” 
They all tell the story of how technologies to repair Western-style ships were introduced in Japan 
at facilities for building Japanese-style ships and how technology to construct large Western-style 
vessels spread in this country. 

In the closing years of the Edo period, there were shipyards located all around the nation that still 
constructed Japanese-style ships of various sizes, including those for transport and fishing. Ship 
carpenters knew that Japanese-style wooden ships did not fare well in rough seas, but ocean travel 
was banned in principle during the period of national seclusion as was the building of ships with a 
capacity of 500 koku or over, so they had very little motivation to radically improve their construc-
tion techniques. 

Even after the ban on the building of large ships was lifted, builders of Japanese-style ships could 
not immediately understand Western construction because it differed completely in its philoso-
phy on hull construction. It took quite some time for Japanese shipbuilders to fully understand 
the Western construction methods used to strengthen the hull against the external force of the 
waves because the Japanese builders were accustomed to using makihada (filling made of crushed 
and softened Japanese cypress or cedar endodermis fibers) and Japanese-style nails, such as the 
curved nuikugi nail and the straight uchikomikugi nail, in the joints of the hull. Comprehension 
was also not aided by the confusion that arose as the Japanese sought shipbuilding expertise from 
the Netherlands, France, and England, which each designed ships differently. Given this situa-
tion, though, Japanese shipbuilders should be considered as having quickly absorbed and adopted 
Western shipbuilding techniques. Working in their favor was the fact that they were accustomed 
to traditional Japanese mathematics which, although it may have lagged far behind Western math-
ematics in the use of symbols, compared favorably in terms of logical composition. 

The Ho-o Maru, which the shogunate built in 1853 with no assistance from foreign experts, looked 
like a Western-style ship from the outside but its internal structure was that of a Japanese-style 
ship, as is evident from its use of straight uchikomikugi nails. The Ho-o Maru served out a dozen 
or so years alongside the Shohei Maru which was also constructed in 1853 but by the Satsuma 
Clan. Depending on the type of wood used for the ship, corroded straight uchikomikugi nails can 
be impossible to take out, and this is thought to be the reason that the Ho-o Maru never had an 
accident. 

The Ho-o Maru and the Shohei Maru are the rare success stories, however. Unfortunately, the 
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shogunate encouraged Western-style shipbuilding without ascertaining the level of understanding 
of modern shipbuilding technologies or the degree to which the technologies had spread through-
out the nation or even the actual state of industrial development at that time. This kind of empty 
encouragement ended up, on the contrary, promoting the construction of ships that appeared to 
be Western but were actually Japanese-style ships. Some say that this delayed understanding of 
Western-style ship construction in Japan.

From Wood to Iron to Steel
The Meiji period (1868–1912) saw the dramatic transformation of shipbuilding technologies 
worldwide as shipbuilding materials changed rapidly from wood to iron and then to steel. During 
the Edo period, Japan shifted from bezaisen, small wooden ships with a single mast, to large 
wooden ships with three masts. Then in the late Edo period and the early Meiji period, Japan took 
on the challenge of iron ships, but that era in shipbuilding in Japan ended after about twenty years. 
By 1890, the nation had already progressed to building steel ships. 

During these same years, marine propulsion technology advanced quickly. The ocean could now be 
navigated without the assistance of sails as the fuel consumption of the steam engine had improved 
radically. As is evident from the attached diagrams , Meiji period Japan was forced to try to advance 
shipbuilding amid a lack of construction materials and machinery, such as steel plates, propulsion 
machinery, auxiliary machinery, and fittings. To withstand the threat presented by the West and 
other powers, Japan ended up having to purchase many ships from overseas. Maritime transport 
and shipbuilding were designated priority industries after the First Sino-Japanese War (1894–95), 
and the Navigation Encouragement Act and the Shipbuilding Encouragement Act, both enacted in 
1896, led to the strengthening of shipbuilding capabilities in Nagasaki and Hyogo (Kawasaki), two 
areas that already possessed the facilities necessary to build large ships. This opened the way for 
Japan to build large steel ships. The new capital of Tokyo was located geographically far away from 
Nagasaki and Hyogo which was the center of the maritime industry in the Meiji period, and this 
fact decided the fate of the Ishikawajima, Yokohama, and Yokosuka Shipyards. The Meiji period 
can be considered a formative period for the shipbuilding industry in Japan. 

The United Kingdom’s shipbuilding industry was more advanced than that in Japan during the 
Meiji period because the Industrial Revolution had reached many more industries in the UK. 
Shipbuilding is a classic assembly industry, and the various companies involved in shipbuilding 
set up business along the River Clyde in Glasgow. In contrast, Japan at that time did not have an 
industrial infrastructure and so shipbuilders had to manufacture most of the necessary machinery 
and materials from scratch themselves. 

The ironworks and shipyards in Uraga, Nagasaki, Yokohama, and Yokosuka set up by the shogu-
nate and the shipyards established by the Mito, Satsuma, Hagi(Choshu), and Saga Clans had a 
great influence on shipbuilding technologies in the closing years of the Edo period and early years 
of the Meiji period. Of those, the ironworks and shipyards in Nagasaki, Hyogo, and Yokosuka, 
which were operated by the Meiji government, and the Ishikawajima Shipyard, which traces back 
to the Mito Clan, made a particularly large contribution. 

Nagasaki: Under the direction of Dutch engineers , construction started in 1857 on the Nagasaki 
Ironworks, a facility to handle repair of the shogunate’s warships. In 1860. Construction was com-
pleted in 1861. Since the establishment of the Nagasaki Naval Training Institute, Japan had been 
learning Western shipbuilding as well as importing and teaching modern shipbuilding technolo-
gies. As the fruit of those efforts, the Tamaura, Japan’s first full-fledged Western-style ship, was 
built near Nagasaki Naval Training Institute in 1857. The impact of this landmark event even 
reached the Ishikawajima Shipyard and others. 

The Meiji government took over the Nagasaki Ironworks and developed its shipbuilding and 
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marine engineering division by setting up the Kosuge Plant to operate alongside the two existing 
plants, the Akunoura and Tategami Plants. After leasing the Nagasaki Shipyard to Mitsubishi Mail 
Steamship Company in 1884, the Meiji government sold it to the company in 1887. Mitsubishi 
then proceeded to enhance and expand the facilities and to develop its capability to build large 
ships which were the target of government subsidy under the Shipbuilding Promotion Law. By the 
closing days of the Meiji period, Mitsubishi Goshi Kaisha had constructed 43 such ships.

Hyogo: In 1886, the Meiji government leased the Hyogo Shipyard to Shozo Kawasaki who had 
been operating a shipyard in Tokyo’s Tsukiji since 1878 and had started up a ship repair busi-
ness in Hyogo Higashi-demachi in 1881. With this leasing arrangement and his Tsukiji Shipyard, 
Shozo Kawasaki established the Kawasaki Shipyard in 1886 in Hyogo. As in Nagasaki, the Meiji 
government sold the Hyogo Shipyard to Kawasaki in 1887. Kawasaki changed the operating struc-
ture of his organization in 1896 to form a company called the “Kawasaki Shipyard Company,” 
thereby putting in place the cornerstone of the company’s future development. 

Edo: Under order from the shogunate, the Mito Clan opened a shipyard in Edo in 1853. Known as 
the Ishikawajima Shipyard, it mainly adopted Dutch shipbuilding technology from Nagasaki. The 
Ishikawajima Shipyard was sold to a private company early on, in 1876, and so developed in a dif-
ferent way from those shipyards that had long been operated by the government. The Ishikawajima 
Shipyard was late to develop facilities to build large ships because it was located far from the 
maritime market which was centered in Nagasaki and Hyogo, and it focused on building various 
types of smaller ships and on manufacturing land machinery and equipment. As a result, it did 
not benefit much from the Shipbuilding Encouragement Act in comparison to the Nagasaki and 
Kawasaki Shipyards.

Yokohama and Yokosuka: Construction of the Yokohama Ironworks started in 1864 and was com-
pleted in 1865. By appropriating machinery imported from the Netherlands by the Saga Clan and 
equipment that had been supplied for the construction of the Ishikawajima Shipyard in nearby 
Edo, construction of the Yokosuka Ironworks was started in 1865 under the leadership of a delega-
tion of French advisors who had been specially invited from overseas to spearhead the project.  
The Yokohama and Yokosuka facilities were taken over by the Meiji government in 1868 when the 
new government was formed. At the time of the transfer, Dock No. 1 as well as Slips No. 1 and No. 
2 at the Yokosuka Ironworks were nearly completed as were such buildings as the rope shop, the 
painting shop, and the government residential quarters. After the transfer to the Meiji government, 
the remaining shops and facilities required for shipbuilding were gradually put in place. The facil-
ity was renamed the “Yokosuka Shipyard” in 1871. Dock No. 1, completed that same year, was a 
large dry dock in its day, measuring 119 meters in length and 25 meters in width. One slip was 120 
meters while the other was 86 meters and they were completed at about the same time. This facility 
later became the Yokosuka Naval Arsenal. French delegation leader and naval architect Léonce 
Verny was passionate about passing on shipbuilding expertise to his Japanese colleagues, and he 
set up the Yokosuka Gakusha where he educated many Japanese technicians. Yokosuka made a 
major contribution to the modernisation of industry in Japan, as it also manufactured mining and 
yarn-making facilities and equipment in addition to building ships. When shipbuilding entered 
the era of iron and steel ships, all ship design was changed to the English design as the French 
design had such negatives as tumblehome using a bar keel; an armored deck below water level as 
in the Hashidate cruiser; many watertight subdivisions; and single-bottom construction.

Osaka: Osaka Iron Works, which would later become the Hitachi Shipyard, was established as 
a wholly private company in 1881 by Edward Hunter of England and Seijuro Akizuki of Japan. 
Although the company had its financial struggles, it was well located geographically and, thanks 
to its close relationship with Osaka Shosen, it was able to gradually expand its facilities to accom-
modate large ships and thereby take advantage of shipbuilding subsidies under the Shipbuilding 
Encouragement Act. 
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Fig 3-4 The change of the annual ship building (weight)

Fig 3-5 The change of the annual ship building (number)
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Conclusion
Most of the component parts in this nomination are located in western Japan. The shipbuilding 
facilities in the Satsuma, Saga, and Hagi(Choshu) Clans are featured as sites where oceangoing 
wooden sailing ships were manufactured from the end of the Edo period through the beginning 
of the Meiji period. Geographical close to the continent, western Japan was more advanced than 
eastern Japan in shipbuilding as demand for ships increased rapidly with the strengthening of 
maritime transport capabilities after the opening of Japanese ports to foreign trade. This trend is 
particularly notable for large oceangoing vessels and merchant ships. 

The Yokosuka Shipyard located near Edo played an important role in the formation of the ship-
building industry. The naval arsenals in Yokosuka, Kure, Maizuru, and Sasebo led shipbuilding 
in Japan from the time of the naval buildup with the Russo-Japanese War (1904–5), but this is a 
different time period from that of this nomination. Yokosuka, Kure, Maizuru, and Sasebo are also 
excluded because they do not suit the main theme of this nomination which is industrialisation. 

Mitsubishi Heavy Industries’ Nagasaki Shipyard & Machinery Works has been central to the for-
mation of the shipbuilding industry in Japan throughout its history—during the period of admin-
istration by the shogunate, through the Meiji government years, and during the Mitsubishi years 
when it became the best private shipyard in the East. It is a key site in this nomination also because 
it amassed huge capital from shipbuilding and mining and manufacturing and laid the foundation 
for Japan’s industrialisation on land and then in the air.

1. Comparative Analysis of the Facilities Established in Bakumatsu Period (from around 1850 
　to 1870)for Acquiring, Improving and Practicing Shipbuilding Technologies 

(1) Domestic construction of wooden sailing warships
Facing the menace and pressure of Western major powers in the Bakumatsu Period, the Tokugawa 
Shogunate decided to urgently improve the navy for offshore protection. Especially, immedi-
ately after the arrival of the East India Squadron of the American Military (Perry Expedition), 
the Tokugawa Shogunate and its feudal clans accelerated the improvement of the navy and the 
construction of wooden sailing warships. In this process, they tried to achieve the goal on their own 
by trial and error using Japanese traditional techniques whiling obtaining information on Western 
technologies.
 (Uraga, Ishikawajima, Izu (Heda-mura), Hagi Ebisugahana Shipyard, and Satsuma (Seto-mura))
* Among the above, the site of Hagi Ebisugahana Shipyard, the only shipyard site, which 
remains in a good condition and is subject to the preservation measures, is included as a com-
ponent part of the nominated property.

(2) Efforts to acquire Western technologies
The Tokugawa Shogunate operated Nagasaki Naval Training Institute from 1857 to 1859 to 
develop core human resources of the navy by letting them learn Western technologies and knowl-
edge including shipbuilding related technologies from Dutch instructors.
Nagasaki Naval Training Institute accepted the trainees from feudal clans also. The trainees 
brought back the information on Western technologies and acquired and practiced technologies by 
trial and error, as well as developing human resources.
Mietsu Naval Dock, established by Saga Clan, is a famous example of such efforts. (Nagasaki 
Naval Training Institute and Mietsu Naval Dock)
* Among others, the Mietsu Naval Dock, the only site that remains in good condition and is 
subject to the preservation measures, is included as the component part of the nominated 
property.

(3) Transfer of machine manufacturing technologies from Western countries and improvement of 
Western-style ship repair techniques
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The Tokugawa Shogunate established Nagasaki Ironworks as a base for transfer of the technolo-
gies for manufacture and repair of various types of machine including steam engines that were 
indispensable for the construction and repair of Western-style ships and the improvement of tech-
nologies in Japan, and prepared a Western-style factory (Nagasaki Ironworks, which was the pre-
decessor of Nagasaki Shipyard).
* Since Nagasaki Ironworks no longer exists, it is difficult to include it as a component of 
the nominated property. Shuseikan, which inherited the value and technologies of Nagasaki 
Ironworks, is included as a component part.

The Tokugawa Shogunate and its feudal clans had a compelling reason to depend on the purchase 
of foreign ships to advance the improvement of the navy rapidly while minimizing the financial 
burden as their policies. Therefore, they tried to improve the Western-style ship repair techniques 
through establishing the facilities for repair of purchased foreign ships. With the Meiji Restoration, 
the Meiji government succeeded such projects and the repair of ships became a main business in 
the period before the formation period of full-scale private shipbuilding businesses in the late 
Meiji Period. (Kosuge Slip Dock, Yokohama Ironworks and Yokosuka Ironworks)
* Among others, the site of Kosuge Slip Dock, the only site that remains in good condition and 
is subject to the preservation measures, is included as a component part of the nominated 
property.

(4) Historical significance of shipbuilding industry-related assets in the Bakumatsu period
In the 1850s, the shipbuilding technologies in Japan were premodern and lagged behind those 
of Western countries, which were the global level at the time. Under such circumstances, the 
efforts the Tokugawa Shogunate and its feudal clans made as their policies to construct warships 
and improve the technologies as well as acquiring Western technologies have a historical signifi-
cance. The Meiji government focused on the development of the private shipbuilding industry, a 
key industry of the time, and promoted the incentive measures strongly to establish an industrial 
nation. We can see the original form of the policies taken by the Meiji government in the policies of 
the Tokugawa Shogunate and its feudal clans.
In the Bakumatsu Period, several key facilities established by the Tokugawa Shogunate and its 
feudal clans functioned in relation to one another. Among such facilities, there are several sites 
that exist in good conditions and are protected through being designated as a historical site under 
the Law for the Protection of Cultural Properties: they are Ebisugahana Shipyard site, Mietsu 
Naval Dock, Kosuge Slip Dock and Shuseikan.
These are especially important as material evidences that show the historical significance of the 
shipbuilding-industry related heritage sites in the period.
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Table 3-16 Nagasaki (Bakumatsu period around 1850 to 1870)

Background of construction and his-
torical significance

Condition of conservation Appropriateness as  
component part

Nagasaki 
Naval 
Training 
Institute

The Tokugawa Shogunate established 
it in 1855.
A group of instructors were sent from 
Dutch Navy to train navy officers and 
crews.
Many trainees from shogunate and 
various feudal clans studied modern 
industrial technology. This was the first 
opportunity for Japanese to study the 
technology. The Centre contributed 
to the introduction of shipbuilding 
technologies from Western countries 
and has a historical significance.

The condition of conservation is bad 
because only part of the original 
stonewall remains among architectural 
structures and structural objects. (The 
prefectural office building of Nagasaki 
has been constructed on the site). 
(Note)Saga Clan, which sent many 
warriors to Nagasaki Naval Training 
Institute, started to teach the 
technologies, which they had learned 
from Dutch instructors, at Mietsu in 
1858. Therefore, the historical value 
of the Centre was inherited by Mietsu 
Naval Dock. 

Difficult (The 
condition of 
conservation is 
extremely bad).

Nagasaki 
Ironworks
(Predecessor 
of Nagasaki 
Shipyard)

The Tokugawa Shogunate constructed 
Nagasaki Iornworks in order to repair 
ships of Nagasaki Naval Training 
Institute (from 1857 to 1861).
Hammers and turning machines were 
installed on machinery factories such 
as metal and casting workshops. 
Kosuge Slip Dock became a part of 
Nagasaki Ironworks. After the Meiji 
Restoration, the Meiji government 
nationalized it and it was placed 
under the supervision of the Ministry 
of Engineering in 1871 with its name 
changing to Nagasaki Shipyard.
With regard to the historical 
significance, it is important in that it 
shows the process of technological 
transfer of manufacturing of various 
types of machine from Western 
countries. 

No building or structural object of the 
time remains. The existing factory 
of Nagasaki Shipyard of Mitsubishi 
Heavy Industries, Ltd. was placed at 
the location of the ironworks at the time 
and has been operated until now. (Note) 
The characteristics that show the value 
of Nagasaki Ironworks were inherited to 
the factories constructed in the Second 
Shuseikan Project. Shuseikan is 
material evidence that reflects the value 
of Nagasaki Ironworks.

Difficult (It doesn’t 
exist at present).

Kosuge Slip 
Dock

Kosuge Slip Dock was constructed 
jointly by Glover and Satsuma Clan 
(Constructed from 1868 to 1869) 
with an investment by Glover in the 
Bakumatsu Period. It became a division 
of Nagasaki Ironworks in 1869.
It is clear material evidence that 
shows the introduction of Western 
ship repair technologies in the 
initial and developmental periods of 
industrialisation in Meiji Japan, and 
has historical and technological values.
It may be recognized as having an 
element that reflects a Outstanding 
Universal Value presented by the 
nominated property as a whole.
 

①Although it is not operated as a ship 
repair dock, the slip dock and ancillary 
facilities of the time of foundation exist 
as they were. The entire site of the ship 
repair dock is conserved as a historical 
space, and the site location, where it 
is located in the industrial area of the 
existing industrial port and harbour, is 
also preserved as it was.
②These material evidences that have 
been kept in extremely good condition 
may be recognized as elements that 
contribute to the Outstanding Universal 
Value represented by the assets of the 
industrial revolution heritage sites in 
Meiji Japan as a whole. 
③Mitsubishi Heavy Industries, 
Ltd. that has high technological 
capabilities operates and maintains the 
facilities as an owner, and has taken 
full preservation measures with the 
designation as a historical site under 
the Law for the Protection of Cultural 
Properties.

Appropriate for the 
component part of the 
nominated property

(Note)The Glover House and Office, who contributed to the industrialisation by cooperating with the construction 
of Kosuge Slip Dock and providing advice later on the management of Mitsubishi Goshi Kaisha, is included as the 
component part of the nominated property that displays the element of exchanges of values on technologies.
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Table 3-17 Saga

Background of construction and his-
torical significance

Condition of conservation Appropriateness as  
component part

Mietsu Naval 
Dock 

Mietsu Naval Dock was a base for 
developing human resources of the navy 
as well as acquiring and practicing the 
ship-related technologies based on the 
information on Western technologies. 
It was established by Saga Clan in the 
Bakumatsu Period.
This is a material evidence that shows 
an example of building of technologies 
related to the ships that the Tokugawa 
Shogunate and its feudal clans 
addressed as their policies in the initial 
period of industrialisation. 
It is characterized as the material 
evidence that shows the following 
points.
1) Construction of dry dock to repair 
Western warships imported from foreign 
countries.
(Utilizing the difference in tidal range 
of Ariake Sea, constructed on the 
riverbed with the use of river civil 
engineering technologies possessed by 
the Saga Clan).
2) The material evidence that shows 
the efforts made by the Tokugawa 
Shogunate and its feudal clans 
originated from Nagasaki Naval 
Training Institute.
(Saga Clan, which sent many students 
to Nagasaki Naval Training Institute, 
established Mietsu Naval Dock where 
the warriors conducted practical 
application of the information on 
Western technologies they had brought 
from Nagasaki Naval Training Institute 
and developed human resources. The 
material evidence of that is Mietsu 
Naval Dock).
Based on the above, Mietsu Naval Dock 
may be recognized as having elements 
that reflect the Outstanding Universal 
Value represented by the nominated 
property as a whole.

Although no building or structural 
object of the time remains on the 
ground, an excavation confirmed that 
there remains the underground remains 
of dry dock and sites of buildings to 
repair Western-style ships in good 
conditions.
There remain the setting and landscape 
that succeeded the original conditions 
corresponding to the entire site of the 
facilities located on the dry riverbed, 
including the area where the dry 
dock and the facilities for practicing 
ship-related technologies existed 
and the area where naval training was 
conducted including Western-style ship 
operation training.
It is designated as a historical site 
under the Law for the Protection 
of Cultural Properties and full 
preservation measures have been 
taken.

Appropriate for the 
component  part of the 
nominated property
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Table 3-18 Hagi and Kagoshima

Background of construction and his-
torical significance

Condition of conservation Appropriateness as  
component part

Ebisugahana 
Shipyard

The site of facilities that Hagi (Choshu) 
Clan constructed in 1856 to build 
wooden sailing warships. (Based on the 
information on Western technologies, 
they succeeded in building two 
warships of schooner or small wooden 
sailing ships).
This is the material evidence that shows 
that the Tokugawa Shogunate and 
its feudal clans built wooden sailing 
warships as an initial emergency 
policy after facing the menace and 
pressure of Western major powers in 
the initial period of industrialisation, 
and that such efforts became a trigger 
to introduce the information on 
Western technologies and acquire such 
technologies.
Based on the above, Ebisugahana 
Shipyard may be recognized as 
component part that reflect the 
Outstanding Universal Value 
represented by the nominated property 
as a whole.

� The original bank protection 
exists.
An excavation confirmed the existence 
of underground remains of the simple 
dry dock and the sites of buildings 
that were used to build wooden sailing 
warships.
� It is designated as a 
historical site under the Law for the 
Protection of Cultural Properties and 
full preservation measures have been 
taken.

Appropriate for the 
component part of the 
nominated property

Kagoshima 
(Setomura) 

Satsuma Clan constructed a wooden 
sailing ship under its own exclusive 
efforts. The project was suspended in 
1855.
It has historical significance as an 
example of building of warship in the 
Bakumatsu Period.

The site was lost as it was covered by 
lava due to the eruption of Sakurajima. 
Therefore, it may not be acknowledged 
as a component part.

Difficult (It doesn’t 
remain).

(Note)We included Ohitayama Tatara Ironworks, which was the facility providing iron used for ship nails of wooden 
sailing ships that were produced at Ebisugahana Shipyard, as the component part that shows the production pro-
cess at the time along with Ebisugahana Shipyard in the scope of the nominated property.
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Table 3-19 Kanto

Background of construction and his-
torical significance

Condition of conservation Appropriateness as  
component part

Uraga

The Tokugawa Shogunate started 
building wooden sailing ships rapidly 
as its policy immediately after the 
arrival of the East India Squadron of the 
American Military. 

No building or structural object of 
the time remains, and it is difficult to 
include it as a component part.

Difficult(The 
condition of 
conservation is 
extremly bad)

Ishikawajima

Same as Uraga.
However, Ishikawajima was operated 
by Mito Clan, the clan lord of which 
was from Mito Tokugawa family, the 
relative of Tokugawa family positioned 
to accede to the shogunate, under the 
order from the Tokugawa Shogunate. 

No building or structural object of 
the time remains, and it is difficult to 
include it as a component part.

Difficult (It doesn’t 
exist at present).

Izu 
(Heda-mura)

Since the Russian fleet was wrecked 
by tsunami caused by the Ansei Great 
Earthquake, the Tokugawa Shogunate 
and Russian technical officers jointly 
built replacement ships at Heda-mura 
of Izu. 
The new ship Heda was completed in 
1855.
After the Russian officers had returned 
to Russia, Japanese workers acquired 
the Western-style shipbuilding 
technologies and built wooden sailing 
ships utilizing the design drawings and 
tools the Russians had left.

At present, it is difficult to even identify 
the original location. It may not be 
recognized as a component part.

Difficult (It doesn’t 
exist at present).

Yokohama 
Iron Works

The Tokugawa Shogunate established 
Yokohama Iron Works as repair 
facilities in 1865. (The factory was 
moved to Ishikawajima in 1884).
It evidences the introduction of 
Western-style ship repair technologies.

After the factory was moved, buildings 
and structural objects of the time were 
lost. It is difficult to include it as a 
component part.

Difficult (It doesn’t 
exist at present).

Yokosuka Iron 
Works

The Tokugawa Shogunate started 
construction in 1865 as repair facilities 
and the Meiji government succeeded 
the project.
It evidences the introduction of 
Western-style ship repair technologies. 
It may be recognized as having a 
historical significance during a 
certain period in the process of 
the development of shipbuilding 
technologies in Japan, partly because 
it was operated for a long period of time 
including the Meiji Period.

Although No.1 dock still exists, it is the 
facility of US Navy stationed in Japan. 
As Japanese laws may not be applied 
to the assets for the protection of them, 
it is impossible to take preservation 
measures for them. Therefore, it is 
difficult to include it as a component 
part.

Difficult 
(Preservation 
measures may not 
be taken under the 
Japanese laws).

 (Note) Uraga and Ishikawajima had been nationalized by the Meiji government and closed once. They were restored as 
Ishikawajima Shipyard of Tomiji Hirano along with Yokohama Steel Works. Refer to the description below.
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Table 3-20 Comparative Analysis on Western-style Ship Repair Facilities established and 
operated in the early Meiji Period.

2. Comparative Analysis on Western-style Ship Repair Facilities Established and Operated in  
 the Early Meiji Period

Background of construction and his-
torical significance

Condition of conservation Appropriateness as  
component part

Nagasaki 
Shipyard
 (Supervised 
by the 
Ministry of 
Industry from 
1871 to 1884)

Nagasaki Ironworks established by the 
Tokugawa Shogunate made Kosuge Slip 
Dock its division.
After the Meiji Restoration, Nagasaki 
Ironworks was nationalized by the 
Meiji government and changed its 
name to Nagasaki Shipyard when it was 
transferred to the Ministry of Industry 
in 1871. (Since then, it was supervised 
by the Ministry of Industry until it was 
leased to Mitsubishi in 1884).
Although, a new dock was completed 
at Tategami in 1879, the Shipyard 
gradually shifted its focus to ship 
repair business. It was established 
as a full-scale private shipbuilding 
business after Mitsubishi acquired it. 
Before that, it had not reached the level 
of shipbuilding business that can be 
called industry.

Except for Kosuge Slip Dock, which 
became a division of Nagasaki 
Shipyard, no building or structural 
object of the time remains. It is difficult 
to include it as a component part.

Only Kosuge Slip 
Dock is appropriate 
as a component part. 
Others are difficult. 
(They don’t exist at 
present).

Kosuge Slip 
Dock (A 
division of 
Nagasaki 
Shipyard) 

As mentioned above.
Kosuge Slip Dock has a historical 
significance that shows the positioning 
of Nagasaki Shipyard when it focused 
on ship repair in the period under the 
supervision of the Ministry of Industry.

As mentioned above (in the table of the 
Bakumatsu period)

Designate it 
appropriate as a 
component part.

Yokohama 
Ironworks
(from 1865 to 
1884)

Yokohama Ironworks was a repair 
facility established by the Tokugawa 
Shogunate and its factory was moved to 
Ishikawajima in 1884.
It reflects the situation of the time when 
a repair facility was needed.

After the factory had been moved, 
buildings and structural objects of 
the time were lost, and none of them 
remain. It is difficult to include it as a 
component part.

Difficult (It doesn’t 
exist at present).

Yokosuka 
Shipyard
 (Operated 
from 1871 to 
1903 when it 
was turned 
to Yokosuka 
naval 
shipyard) 

The Tokugawa Shogunate started 
construction as a repair facility in 1865 
and the Meiji government succeeded 
the project. It started operation in 
1871 with its name changing to 
Yokosuka Shipyard. It started under 
the supervision of the Ministry of the 
Navy of Japan of the Meiji government 
in 1872 and became Yokosuka Naval 
Shipyard in 1903.
After it started under the supervision 
of the Ministry of the Navy of Japan, 
it accepted private ships for repair in 
addition to the repair and construction 
of warships during the period between 
1870 and 1899.
It reflects the situation of the time when 
a repair facility was needed.

Although No.1 dock and other facilities 
exist, it is the facility of US Navy 
stationed in Japan. As Japanese laws 
may not be applied to the assets for the 
protection of them, it is impossible to 
take preservation measures for them. 
Therefore, it is difficult to include it as a 
component part.

Difficult 
(Preservation 
measures may not 
be taken under the 
Japanese laws).

3.2 Comparative Analysis 291



3. Comparative Analysis on Shipbuilding and Repair Facilities Established in the Middle 
　Meiji Period

4. Comparative Analysis on Full-scale Private Shipbuilding Businesses in the Late Meiji Period 
(the Period when the Shipbuilding Industry was Formed as a Key Industry) 
Shipbuilding in Japan started to evolve rapidly following the transition from iron ships to steel 
ships around 1890.
The Meiji government established the Navigation Encouragement Act and the Shipbuilding 
Encouragement Act in 1896, positioning the development of the domestic shipbuilding indus-
try and the growth of the shipping industry as state policies. In addition, as the Navigation 
Encouragement Act was abolished and the Ocean Lines Subsidizing Act was enforced, the domes-
tic construction of large ships for distant cruising increased. Orders for large ships were made 
continuously to domestic shipbuilders, which brought about an increase in domestic production of 
ships in 1908 and 1909.
Private shipbuilding companies that developed in this period, including Nagasaki Shipyard, 
responded to the demand of the ship market and played a major role in the construction of ships to 
which the Shipbuilding Encouragement Act was applicable. Large ships for ocean lines were also 
ordered and built at domestic shipbuilders. As a result, the private shipbuilding industry, which 
promoted building of techniques, was established as an industry.
From such a viewpoint, major private shipbuilders at the time have historical significance.

Background of construction and his-
torical significance

Condition of conservation Appropriateness as 
a component part

Kobe Iron 
Works

The English businessman Kirby 
operated them.
It played a historical role in the initial 
period of construction of iron steam 
ships in Japan.
It was later converted to Onohama 
Shipyard of Imperial Japanese Navy 
and closed in 1895. 

No building or structural object of the 
time remains, and the surrounding 
areas have been developed. It is 
difficult to include it as a component 
part.

Difficult (It doesn’t 
exist at present).

Osaka Iron 
Works

The English businessman Hunter 
established Osaka Iron Works in 1881 
from the necessity of repair of ships.
It has a historical significance as 
a private shipyard managed by a 
foreigner at the time.

The factory moved in 1898, and no 
building or structural object of the time 
remains. It is difficult to include it as a 
component part.

Difficult (It doesn’t 
exist at present).

Table 3-21 Comparative Analysis on Shipbuilding and Repair Facilities established in the 
Middle Meiji Period.
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Background of construction and historical significance Condition of 
conservation

Appropriateness 
as a component 
part

Nagasaki 
Shipyard

Nagasaki Shipyard of Mitsubishi Heavy Industries, Ltd. 
was the largest private shipyard in Japan that achieved the 
continuous technological innovation. It was an important 
industrial base representing the shipbuilding industry in the 
industry formation period of the late Meiji Period. It made 
great contribution in the process of Japan’s achievement of 
unparalleled rapid industrialisation and transformation into 
the first non-Western industrial nation. 
This is one of the sites with the most important historical 
positioning among the nominated property.  
This site has a component part that reflects the Outstanding 
Universal Value represented by the nominated property as a 
whole, and is indispensable for the listing as the world heritage 
site.

It was turned to Nagasaki Shipyard when leased by the Meiji 
government to Mitsubishi in 1884, and was then acquired 
by Mitsubishi in 1887. Since then, it has been operated by 
Mitsubishi Heavy Industries, Ltd. as its Nagasaki Shipyard, 
continuously performing the industrial activities related to the 
shipbuilding industry until now.
Compared to other major private shipbuilding companies in 
Japan, it had a substantially larger production scale, and its 
actual amount of ship production accounted for more than 
60% of the domestic large commercial ships production from 
1897 to 1912. It also had an outstanding achievement in the 
technology development and the construction of industrial 
system. With the construction of Tenyo-Maru (13,454 
tons/20.6 knot) at Nagasaki Shipyard in 1908, the private 
shipbuilding technology in Japan is evaluated to have reached 
the world standard of the industrial nations at the time.

Among buildings 
and structural 
objects of the time, 
there remain Former 
Pattern Shop (1898), 
Senshokaku Guest 
House(1904), No.3 
Dry Dock (1905) and 
Giant Cantilever 
Crane (1909).

Mitsubishi Heavy 
Industries, Ltd., 
which has the 
high technological 
capabilities, 
currently operates 
and maintains the 
facility in the course 
of its industrial 
activities. In the 
management and 
conservation 
framework based on 
the Cabinet decision, 
we will conduct full 
management and 
conservation with 
the method that 
allows us to combine 
the value as the 
world heritage site 
and the business 
activities.

Indispensable as a 
component part

Kawasaki 
Shipyard

Kawasaki Shipyard was one of the major private shipyards 
at the time and has a historical significance, but has little 
relationship with the nominated property. Moreover, the 
production capacity was small compared to that of Nagasaki 
Shipyard (the actual production from 1897 to 1912 accounted 
for just around 30% of the total domestic large commercial 
ships production). 
Kawasaki Shipyard made a smaller degree of contribution to 
the establishment of the industrial nation in the industrial 
formative period as a private shipbuilding business than 
Nagasaki Shipyard. We cannot say that it reflects the 
Outstanding Universal Value represented by the nominated 
property as a whole.

Although No.1 Dock 
(1902) exists, it has 
been damaged and 
it is impossible to 
make it dry.
Only part of the 
shipyard remains. 

We won’t designate 
it as a component 
part. (Its historical 
significance is 
as mentioned on 
the left, and only 
part of it remains. 
It doesn’t have 
sufficient quality to 
be designated as a 
component part).

Table 3-22 Comparative Analysis on Full-scale Private Shipbuilding Business in the Late 
Meiji Period
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Osaka Iron 
Works

See the above Section 3 for the history.
One of the major private shipyards in the formative period of 
the shipbuilding industry.
It became Hitachi Shipyard later (in 1943 and is still at work).
Its production capacity is rather small (the actual production 
from 1897 to 1912 was slightly less than 10% of the total 
domestic large commercial ships production).
Osaka Iron Works made a rather smaller degree of contribution 
to the establishment of the industrial nation in the industrial 
formative period as a private shipbuilding business than 
Nagasaki Shipyard. We cannot say that it reflects the 
Outstanding Universal Value represented by the nominated 
property as a whole.

No building or 
structural object of 
the time remains at 
present.

Difficult (It doesn’t 
exist at present).
The historical 
significance is as 
mentioned on the 
left, and it doesn’t 
have sufficient 
quality to be 
designated as a 
component part).

Ishikawa-
jima 
Shipyard

See the above Section 1 for the history. It was disposed of by 
the government to a private company in 1876. It was one of the 
private shipyards in the formative period of the shipbuilding 
industry.

It became Harima Shipyard later.
Ishikawajima Shipyard made a significantly smaller degree of 
contribution to the establishment of the industrial nation in the 
industrial formative period as a private shipbuilding business 
than Nagasaki Shipyard. We cannot say that it reflects the 
Outstanding Universal Value represented by the nominated 
property as a whole.

No building or 
structural object of 
the time remains at 
present.

Difficult (It doesn’t 
exist at present).
(The historical 
significance is as 
mentioned on the 
left, and it doesn’t 
have sufficient 
quality to be 
designated as a 
component part).

Uraga 
Shipyard

After Uraga Shipyard established by Tokugawa Shogunate was 
closed in 1876, Uraga Dock was constructed in 1897 on the 
same site. In 1898,it acquired Tokyo Ishikawajima Shipyard 
Uraga Branch Factory to make Kawama Branch Factory.
We won’t designate it as a component part.
 It was moved to another location and is closed at present. 
Uraga Shipyard made a substantially smaller degree of 
contribution to the establishment of the industrial nation in the 
industrial formative period as a private shipbuilding business 
than Nagasaki Shipyard. We cannot say that it reflects the 
Outstanding Universal Value represented by the nominated 
property as a whole.

Kawama Dock and 
Uraga Dock remain 
at present.

We won’t designate 
it as a component 
part.
 (The historical 
significance is as 
mentioned on the 
left, and it doesn’t 
have sufficient 
quality to be 
designated as a 
component part).

Yokohama 
Dock

 Yokohama Dock was established as a privately owned 
shipyard in 1889. 
One of the private shipyards in the formative period of the 
shipbuilding industry. It was consolidated into Mitsubishi 
Heavy Industries, Ltd. later in 1935. It was moved to another 
location and is not at work now. 

Yokohama Dock made a substantially smaller degree of 
contribution to the establishment of the industrial nation in the 
industrial formative period as a private shipbuilding business 
than Nagasaki Shipyard. We cannot say that it reflects the 
Outstanding Universal Value represented by the nominated 
property as a whole.

No.1 Dock and 
No.2 Dock remain 
at present, but have 
been refurbished. 
It is questionable 
whether it maintains 
the atmosphere of 
the time.

We won’t designate 
it as a component 
part.

 (The historical 
significance is as 
mentioned on the 
left, and it doesn’t 
have sufficient 
quality to be 
designated as a 
component part).

Hakodate 
Dock

 It was established in 1896. One of the private shipyards in the 
formative period of the shipbuilding industry. It has responded 
to the demand in Hokkaido, and has continued the industrial 
activities until now.
Hakodate Dock made a substantially smaller degree of 
contribution to the establishment of the industrial nation in the 
industrial formative period as a private shipbuilding business 
than Nagasaki Shipyard. We cannot say that it reflects the 
Outstanding Universal Value represented by the nominated 
property as a whole.

No.1 dock remains 
at present, and 
continues industrial 
activities.

We won’t designate 
it as a component 
part.

 (The historical 
significance is as 
mentioned on the 
left, and it doesn’t 
have sufficient 
quality to be 
designated as a 
component part).
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5. Imperial Japanese Navy Shipyards (Yokosuka Naval Shipyard, Kure Naval Shipyard, Sasebo 
Naval Shipyard, and Maizuru Naval Shipyard) 
There were four large bases of the Imperial Japanese Navy in Japan: Yokosuka, Kure, Sasebo and 
Maizuru. Each base had a shipyard. The shipyards were renamed as naval shipyards in 1903. 

Background of construction and historical significance Condition of 
conservation

Appropriateness 
as a component 
part

Yokosuka 
Naval 
Shipyard

The predecessor of Yokosuka Naval Shipyard was Yokosuka 
Ironworks established by the Tokugawa Shogunate. See the 
above Sections 1 and 2 for the time when it became Yokosuka 
Shipyard of the Meiji government. After that, it developed as a 
shipyard of the Imperial Japanese Navy. 
Purposes of the construction and repair of ships at the naval 
shipyard were to improve defence and military technologies, 
not the modernisation of Japanese industries or the promotion 
of heavy industry. The roles the naval shipyards played were 
different from those Nagasaki Shipyard played in the process 
of modernisation of the shipbuilding industry.
We cannot say that it reflects the Outstanding Universal Value 
represented by the nominated property as a whole.

No.2 to No.5 Docks 
had been built 
during the period 
between 1884 and 
1916. They remain 
and are at work now. 
The buildings in the 
Meiji Period don’t 
exist. Only machines 
have survived.
After World War 
II, the US Navy 
seized the facilities. 
Japanese laws may 
not be applied to 
the assets for the 
protection of them. 

We won’t designate 
it as the component 
part.

 (Its historical 
significance is 
different and it is 
not appropriate to 
designate it as a 
component part).
 (Preservation 
measures may not 
be taken under 
Japanese laws).

Kure
Naval 
Shipyard

Purposes of the construction and repair of ships at the naval 
shipyard were to improve defence and military technologies, 
not the modernisation of Japanese industries and the 
promotion of the heavy industry. The roles the naval shipyards 
played were different from those Nagasaki Shipyard played in 
the process of modernisation of the shipbuilding industry.

We cannot say that it reflects the Outstanding Universal Value 
represented by the nominated property as a whole.

No.3 Dock exists at 
present.
After World War 
II, it became 
Ishikawajima 
Harima Heavy 
Industries, Ltd. Kure 
Shipyard, and No.3 
Dock has continued 
industrial activities 
until now.

We won’t designate 
it as a component 
part.

 (Its historical 
significance is 
different and it is 
not appropriate to 
designate it as the 
component part).

Sasebo
Naval 
Shipyard

Same as above

Six docks out of 
seven exist at 
present. The 250-ton 
Giant Cantilever 
Crane still exists.
After World War II, 
Sasebo Senpaku 
Kogyo has managed 
two thirds of the 
entire facilities 
and the Japan Self-
Defense Forces 
and the US Navy 
have managed the 
remaining part.

Same as above

Maizuru
Naval 
Shipyard

Same as above

No.1 Dock and 
No.2 Dock exist at 
present. After World 
War II, Iino Sangyo 
succeeded the 
management and has 
continued industrial 
activities until now.

Same as above

Table 3-23 Imperial Japanese Navy Shipyard
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Coal Mining
Historical coal mining sites and coal mining districts in Japan, of the period 1850-1910, were 
evaluated by Kyushu-Yamaguchi Industrial Heritage Consortium with the advice of experts. 
An outline of each site, its degree of survival, and its significance in relation to the Series and its 
Outstanding Universal Value were evaluated on the basis of historical archives and archaeological 
research. 

Fig 3-6 Japan’s Main Coal Fields
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Table 3-24 Historical Coal Mining Sites in Japan

Name
[Location]

Outline / Degree of survival /
Significance in relation to the Series and its Outstanding Universal Value

Takashima
[Nagasaki]

Hokkei Pit operated from 1869 to 1876.

Evaluation:
a)Hokkei Pit is the first modern coal mine in Japan, at least in terms of its shaft operations. A 
drainage pump and winder, powered by a British steam engine imported by Thomas Glover, were 
installed. This was a new rectangular Western-style vertical shaft.
b)The shaft survived and the 5th excavation was conducted from 2004 to 2013, revealing the layout 
of original steam-powered equipment and support buildings.
c)Takashima transferred technology to Miike Coal Mine. 

Conclusion:
⇒ ○ It is significant and included in the property.

Hashima
[Nagasaki]

Hashima vertical shaft was sunk in 1887 when the island was inhabited for the first time. Mitsubishi 
purchased Hashima in 1890 as a branch-mine of Takashima Colliery. Coastline   extensions were 
performed several times. In 1900 the mine, and island was lit by electricity.  In1910, electricity 
superseded steam to power the pumps and a turbine pump, built in Mitsubishi Nagasaki Shipyard, 
was introduced.    

Evaluation:
a)Operations on, and from, this small ocean island marked the beginning of one of Japan`s most 
successful coalmines. 
b)Remains of the production facilities from the Meiji period survive. Coastal revetment and the 
remains of revetments that indicate coastline extensions performed several times during the Meiji 
period survive. They reflect the Outstanding Universal Value of the Series. Other remains such as 
ruined buildings for residences that were constructed after 1910 do not reflect the Outstanding 
Universal Value. 
c)Hashima is part of the Mitsubishi ensemble in Nagasaki.

Conclusion:
⇒ ○ It is significant and included in the property.

Chikuho
[Fukuoka]

The Chikuho Coalfield was one of the prominent Kyushu Coalfields. Coal mining was developed in 
Chikuho from the 1870s.

Evaluation:
a)By the 1890s large companies opened mines in the coalfield using modern technology.
b)Remains are insufficient.

Conclusion:
 ⇒× It is not included in the property.

Miike Coal 
Mine and
Miike Port 
[Fukuoka,
Kumamoto]

In 1898, Miyanohara Pit was sunk. In 1901, the shaft was equipped with the most up to date and 
powerful shaft-head pumping and winding assembly in the world. This was an unprecedented 
scale for Japanese coal mining. By 1899, a new shaft at Manda Pit had the first all-steel head frame 
in Japan installed. Miike was Asia’s leading coalmine and by 1910 the equipment and facilities 
installed here were the culmination of imported British pumping and winding equipment.

Evaluation:
a)Miike Coal Mine demonstrates the development of coal mining in the phase of the establishment 
of the industrial nation.
b)Miike Coal Mine including remains of Coal Railway and Miike Port collectively demonstrates the 
system of coal industry in the phase of the establishment of the industrial nation.
c)Miike Coal Mine was Japan’s second modern coal mine, and received technology transfer from 
Takashima. 

Conclusion:
⇒ ○ It is significant and included in the property.
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Joban
(Fukushima)

Evaluation:
a)Output of coal was much lower than Kyushu and Hokkaido, and it is not related to the Series. 
b)Remains are insufficient.

Conclusion:
⇒× It is not significant and not included in the property.

Ube
(Yamaguchi)

Evaluation:
a)Output of coal was much lower than Kyushu and Hokkaido and it is not related to the Series. 
Remains are insufficient.

Conclusion:
⇒× It is not significant and not included in the property. 

Hokkaido
(Hokkaidou)

Evaluation:
a)The Shiranuka Coalmine, Kayanuma coalmine and Ishikari Coalmine are developed with the 
modern technologies and transportation systems.
b)The mines are not developed until near the end of the Meiji period and are not related to the 
Series.
c)Surviving heritage is limited to the some parts of railways and various facilities. Remains are 
insufficient.

Conclusion:
 ⇒× It is not included in the property.
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Asia 
Comparative investigations have been made with historic heavy industry in the following countries:

India
India is politically and economically different from Japan through its imperial context. Although 
various European powers gained influence in the Indian subcontinent until her independence 
in 1947, it was virtually 200 years of British rule which dominated India’s history from the mid-
eighteenth century. By the middle of the nineteenth century the many competing kingdoms in 
India were mostly under the control of the British East India Company which, from 1834 onwards, 
became a ‘managing agency’ for the British Government of India (the EIC ceased as a legal entity 
in 1873). Following the Great Rebellion of 1857-8, India became a crown colony firmly controlled 
by British colonial interests but often in partnership with princes and landholders. Mining and 
manufacturing was promoted. The overall result, however, was still inhibited economic develop-
ment. Britain, in the 1890s, accounted for 85% of all imports by India: Britain’s largest and most 
important market in the British Empire.

As with most other developing countries under colonial rule, India followed a broadly non-indus-
trial model, its economy highly dependent on two principal sectors – subsistence agriculture 
and cotton. There appears to have been little technological innovation. Great accumulations of 
wealth had been stored by the various kingdoms prior to British colonisation – literally taken out 
of economic circulation - and even large revenues generated during British rule was not applied to 
industrial development in India. 

Comparison of iron and steel, shipbuilding and coal mining
Iron and steel: Iron had been produced in India over many centuries. Although the traditional 
industry was thought by British observers to be small-scale, primitive, inefficient and wasteful, the 
iron produced was, however, of a very high quality. It was so highly esteemed that, when the world’s 
first modern suspension bridge was built in 1826 over the Menai Straits in Britain, iron produced 
in India was selected. Britain noted that India possessed pure iron ores such as black magnet-
ite and hematite equal in quality to the finest Swedish iron ores. During the early 1860s British 
colonial interests commissioned three Swedish metallurgists to construct pioneering Indian iron-
works based on the most modern European ironmaking technology. These failed to go into full and 
continuous production however and, in general, India lacked a dynamic steel industry until the 
twentieth century. In 1882 Jamsetji Nusserwanji Tata became interested in a report on Indian iron 
by German geologist Ritter Von Schwartz. In 1899 Viceroy Lord Curzon liberalised the mineral 
concession policy and in the same year Major R H Mahon published a report on the subject recom-
mending that India should manufacture its own iron and steel. Mahon suggested the Jharia coal-
fields as a source of fuel and the Central Provinces and Bengal as sources of iron ore. To initiate the 
project, Jamsetji went to England and met Secretary of State for India, Lord George Hamilton, who 
gave his support. Jamsetji then journeyed America to study the coking processes at Birmingham 
and Alabama, and visited ore markets in Cleveland. He then procured the services of Kennedy, 
Sahlin & Co. the best firm in the field of metallurgical engineering. After extensive geological sur-
veys seeking the necessary raw materials, success came near Sakchi near the Kalimati railway at 
the confluence of the rivers Subarnarekha and Kharkai. For the first time in the financial history of 
the country, the Indian people – the masses, the affluent and even the Maharajas - joined in the first 
truly Indian enterprise: the Tata Iron and Steel Company Limited registered in Bombay on 26th 
August 1907. By 1909 blast furnaces, steel furnaces, coke ovens, powerhouse and machine shops 
were laid down and R.G. Wells, an American with steel plant construction experience, had been 
appointed General Manager. Mines and quarries were acquired in 1910 and the first blast furnace 
was blown-in on 2nd December 1911, and the first ingot rolled on 16th February 1912.
Shipbuilding: The modern era of shipbuilding began in India with the building of a dry dock in 
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Bombay around 1750; a second was constructed in Calcutta around 1780. During the 19th century 
shipbuilding in India prospered during a sustained period of expansion under British rule with 
the East India Company and the British Navy as ready markets. Ships displacing 800 to 1000 
tons were built of teak at Daman and were superior to their British counterparts both in design and 
durability. This so agitated British shipbuilders on the River Thames that they protested against 
use of Indian built ships to carry trade from England. Consequently active measures were adopted 
to cripple the Indian shipbuilding industries. Nevertheless, many Indian ships were taken into the 
service of the Royal Navy. The famous HMS Trincomalee (1065 tons) was launched in 1817 and 
carried 86 guns. Shipbuilding was concentrated along the Western Coast (Kalyan, Bhivandi and 
Bombay), South India (Narsapurpeta, Chittagong and Hooghly). Fifty years before independence 
India was one of the largest shipbuilding countries in the world.

Coal mining: Coal mining started in India in 1774 by the East India Company in the Raniganj 
Coalfield along the Western bank of river Damodar. Production was initially very small due to lack 
of demand. The introduction of steam locomotives in 1853 stimulated mining and within a short 
time span, production rose to an annual average of 1 million tonne (mt) and by 1900 India was pro-
ducing over 6 million tons per year.

Principal differences:Broadly, India’s industrial development takes place under the British colo-
nial model.

•	India’s	nineteenth	century	iron	and	steel	industry	is	slow	to	make	progress	and	it	is	not	until	after	
1910 that it gains any significant level of output.

•	India’s	shipbuilding	industry	was	very	important	throughout	the	study	period,	but	technologi-
cal development was suppressed by colonial Britain’s protective mechanism for their domestic 
industry.

•	Coal	production	in	India	was	always	lower	than	demand	(hence	little	impact	in	the	export	market)	
and operated with low technology levels until the second half of the twentieth century.

China
During the nineteenth century Western commerce had a profound influence on Chinese indus-
try. Since the mid nineteenth century the development of capitalism in China was suppressed 
by Western powers and industrial development and modernisation was mostly of a semi-colonial 
nature with Western capital being prominent. China’s defeat by Britain in the First Opium War 
(1839-42) resulted in the Treaty of Nanking which granted an indemnity to Britain, opened five 
treaty ports and ceded Hong Kong to Britain thus ending the Canton System. A series of rebellions 
followed and created considerable instability within the country. China attempted industrialisa-
tion and modernisation in a similar international environment to that surrounding Japan. The Self- 
Strengthening Movement 1861-1895 was a period that included learning Western technologies for 
shipbuilding and armaments in order to ultimately strengthen China against the West. The mind-
set for modern industrialisation was, however, absent. Most efforts at industrialisation remained in 
government hands, private enterprise was actively discouraged and foreign capital and investment 
was refused.

Industrialisation in China was very different from that in Japan in that it was pursued during a 
period of considerable colonial influence by the great powers.

Comparison of iron and steel, shipbuilding and coal mining
Iron and steel: From the eighteenth century onward, and particularly from the late-nineteenth 
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century, various aspects of contact with the West led to great changes in the Chinese iron industry. 
Imported iron was the most important cause of the decline of the Chinese iron industry as competi-
tion with cheap Western iron led to reduced prices and profits. Zhang Zhidong set up Hube steel 
and iron bureau in May 1890. China’s first modern ironworks, Hanyang Iron Plant, was established 
in 1891, in Hanyang, Hubei, and was in production by 1893. It was the biggest of its kind in Asia, 
as well as the earliest industrial enterprise in China. Like other modern ironworks that followed, 
most of its production was sold to Japanese creditors at sub-market prices. By 1900, Chinese iron-
works could no longer compete with foreign iron in quality, only in price.

The first modern steel plant in China was built by the Japanese at Anshan, Liaoning in 1916, after 
they had gained influence in the region following the Russo-Japanese War. Within two decades 
Anshan went on to become one of the largest producers of iron and steel in Asia.

In Manchuria, iron smelting began in the 1898-1904 Russian phase of industrial expansion. From 
1904 Japan occupied Dalian and followed Russia’s lead in augmenting industrial capacity. 

In Taiwan, from 1900, Kaohsiung, in the south of Taiwan, was transformed from an insignificant vil-
lage named Takou into a major industrial centre and sea-port. In 1900, a railway was built between 
Kaohsiung and Tainan, which until then had been southern Taiwan’s most important town. This 
was followed by the construction of harbour facilities for large ships in 1908. These developments 
provided the infrastructure for Taiwan’s first iron and steel mill, the Takou Ironworks, which was 
constructed in 1919. Today the site is part of the China Steel Corporation’s Kaohsiung plant. 

Shipbuilding: In 1867, during the first phase of the Self-Strengthening Movement, construction 
of a major Western-style dockyard, the Foochow Arsenal, commenced under the direction of two 
French Naval officers. They recruited a costly staff of about forty European engineers and mechan-
ics, whilst the Chinese authorities provided materials and labour. The first ship produced was the 
150-hp Wan-nien Ch’ing. Ships subsequently launched from the organisationally lax and corrupt 
shipyard proved twice as costly as comparable vessels available for purchase in Britain. In 1884 
the shipyard was almost entirely destroyed by French forces in the Battle of Foochow, during the 
Sino-French War (1883-85).

Before, and during, the Sino-Japanese War, Dalian was host to a growing shipbuilding activity. 
In 1898 Russia started construction of a shipyard in their new leased territory and in 1905, when 
Japan replaced Russia to lease Dalian Port, the shipyard was expanded. 

Taiwan’s shipbuilding industry essentially begins in 1937 when Mitsubishi Heavy Industry 
founded the Taiwan Dockyard Corporation. A merger between the later evolution of this corpora-
tion and the state-owned China Shipbuilding Corporation in 1978 created the CSBC Corporation, 
Taiwan, of today. 

Coal mining: China’s coal output appears to have been far greater than that of Japan’s at the end 
of the Tokugawa Period: the arrival of foreign steamships in the 1850s and the establishment of 
Western-style arsenals in the 1860s meant that the demand for coal increased and large-scale 
development of endogenous coal mines ensued.

During the 1870s Chinese coal mines began to be developed with foreign leadership and capital. 
The development of modern coal mines by the Chinese was generally inhibited by a lack of capi-
tal but the first major attempt at modernising China’s coal mines was pursued by a high-ranking 
officer of the Ch’ing Dynasty, Li Hung -chang. He was then the governor of Zhili Province (later 
Hebei Province) and had established a steamer company in 1875. In 1878 Li opened the Kaiping 
Coal Mine at Tangshan to supply coal to his steamers. He employed two British engineers and 
imported British coal mining machinery to create a Western-style coal mine. A new shaft at Linsi 
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was sunk in 1892 and extraction, selection, and transport was all of a modern Western style, form-
ing the basis for the later Kailuang Coal Mine. In 1898, Huaxiang Coal Mine in Chiangsi Province 
and Fangzi Coal Mine in Shangtung Province was modernised by Germany which obtained rail-
way and mining concessions in Shangtung Province.Kaiping Coal Mine was obtained by English 
investors who established the Fu Company (the so-called Beijing Syndicate) in Henan Province 
in 1898. During the Boxer Rebellion of 1900 further English investment established the Chinese 
Engineering and Mining Co., Ltd., which took over Kaiping in the following year. Apart from this 
English operation the other large and modern coal mine in China was the Fushun Coal Mine, 
developed by the Chinese at the end of the nineteenth century, later modernised by the Russians 
as a result of the Kassiny Treaty when Russia obtained mining and railway installation concessions 
and came southward to Manchuria. Fushun Coal Mine thus came to be controlled by the Russians 
and was first modernised with Russian capital. In 1905, during the Russo-Japanese War, Fushun 
was occupied by the Japanese military and was thereafter developed by Japan. Vigorous develop-
ment and modernisation proceeded and in 1907 the mine was placed under the management of the 
Manchurian Railway with Takeichiro Matsuda, a graduate of Tokyo University and former director 
of Mitsubishi’s Namazuta Coal Mine, in charge. He had earlier gained experience at Takashima 
Coal Mine and was one of the leading figures in the field of coal-mining technology in Japan.
Fushun was rapidly modernised and emerged as the largest coal mine in Japanese territory.

The process of the modernisation of coal mining in China was similar to that of Japan in the sense 
that it was achieved through the transfer of advanced Western technology. Its capitalisation was, 
however, very different and its output considerably less.

Despite requests from foreign governments, coal mining was banned in Taiwan until 1870. 
Development of the Kelung coal mines began in the 1870s with the help of foreign engineers and 
machinery imported from the United Kingdom. Output increased to 30 to 40 tons per day by the 
end of 1876. In the early 1880s, improvements were made on the coal-handling equipment at the 
state-run mines. Bombardment by the French fleet in 1884 led to a temporary suspension of opera-
tions. Although production resumed subsequently, only private mines continued operation. As a 
result, Taiwan produced 24,000 tons of coal in 1894. Output began to rise as Japan made invest-
ments and took over management after Taiwan was ceded to Japan. However, the mines had no roof 
support, little pumping and no ventilation, and most work was done by human labor. Due to high 
labor costs, the coal could not compete in Asian markets.

Principal differences:
•	Modernisation	of	coal	mining	in	China	had	to	immediately	rely	upon	foreign	capital.	This	was	the	
complete opposite of coal mining modernisation in Japan where it was autonomously developed 
according to the policies of the Meiji Restoration government which pursued the total elimination 
of foreign capital while providing maximum protection.

•	In	the	early-twentieth	century	around	half	of	China’s	coal	output	was	controlled	by	foreign	inves-
tors. The Japanese-run Fushun Coal Mine and the British-run Kailuang Coal Mine alone occupied 
as much as a third to almost half of the total output. Japan’s coal mining industry was wholly in 
Japanese hands.

•	Chinese	coal	was	pre-dominantly	for	domestic	use.	Coal	consumption	for	modern	and	capitalis-
tic purposes, such as for factory fuel and transportation, was extremely limited, which was clearly 
in great contrast to the coal consumption pattern existent in Japan.

•	Manchurian	iron	and	steel,	and	shipbuilding,	develops	mostly	under	Russian	operations	around	
1900 and coal mining essentially starts with Japanese transplanted technology and management, 
after 1905. Broadly, Manchurian heavy industrial development takes place under foreign ‘leased’ 
operations.
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•	Taiwan’s	iron	and	steel,	and	shipbuilding	develops	by	transplanting	Japanese	model	such	as	
technology of The Imperial Steel Works, Japan and Nagasaki Shipyard where Western technology 
was imported and improved. Coal mining also develops under Japanese colonial rule. 

Korea
During much of the nineteenth century Korea kept loose cultural and political ties with China and 
attempts by Western powers to trade were rebuffed. In 1910, Japan annexed Korea.

Comparison of iron and steel, shipbuilding and coal mining
Iron and steel: Iron ore was abundant, but mining was very limited until well into the twentieth 
century. Iron making was not industrialised until the middle of the twentieth century. Korea’s inte-
grated iron and steel industry dates from the 1960s.

Shipbuilding: Shipbuilding was not industrialised until the middle of the twentieth century.

Coal mining: Coal mining in Korea was conducted in a very primitive way before 1910,and its 
output increased afterwards.

Principal differences:Broadly, Korea’s heavy industry is much later, whilst coal mining develops 
after Japan’s annexation .

•	Korea’s	iron	and	steel	making	and	shipbuilding	were	not	industrialised	until	the	middle	of	the	
twentieth century.

•	Korea’s	coal	mining	was	small-scale	and	un-mechanised	before	1910	when,	the	Japanese	model	
was gradually transplanted, leading to increased output.

This nomination seeks to fill an important gap in the World Heritage List and to redress the geo-
graphical imbalance with respect to industrial heritage in Asia.

The physical change in the Japanese landscape brought about by industrialisation has many simi-
larities to that seen in Western nations, but the cultural context and the pace of sudden change 
differentiates the experience.

Sites of Japan Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas complements 
European sites already inscribed on the World Heritage List for their contribution to the industrial 
revolution. It represents exceptional testimony to the introduction, transfer and development of 
technology that is unique in world history; its outcome remarkable and distinctive.
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Proposed Statement of 
Outstanding Universal 
Value

3.3

a. Brief synthesis

“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” comprise a 
singular ensemble of industrial heritage sites that represent the first successful transfer of indus-
trialization from the West to a non-Western nation.
 
From the middle of the nineteenth century to the early twentieth century, Japan achieved rapid 
industrialization that was founded on the key industrial sectors of iron and steel, shipbuilding 
and coal mining. The initial phase was one of trial and error experimentation in iron making and 
shipbuilding, based mostly on Western textbooks, and by copying examples of Western ships. This 
was followed by the more successful importation of Western technology and the expertise to oper-
ate it and, by the late Meiji period, full-blown industrialization through newly acquired domestic 
expertise and the active adaptation of Western technology to best suit Japanese needs and social 
traditions. This successful industrialization was achieved in just a little over 50 years without 
colonization, and on Japan’s own terms. The nominated property is testimony to this unique phase 
in world history. 

b. Justification for Criteria 

Criterion (ii)
The nominated property is a series of heritage sites that, together, uniquely illustrate the process 
by which feudal Japan sought technology transfer from Western Europe and America from the 
middle of the nineteenth century. This technology was adopted and progressively adapted to sat-
isfy specific domestic needs and social traditions, thus enabling Japan to become a world-ranking 
industrial nation by the early twentieth century.
 
Criterion (iii)
The series is exceptional affirmation of the strength and durability of the cultural tradition that 
underpinned the pioneer period of Japanese industrialization , which evolved from the 1850s to 
the early twentieth century.  In the course of this industrialization a distinct form of ‘industrial cul-
ture’ developed, and survives to this day.  The moulding of the industrialization of a nation by a cul-
tural tradition, and the survival of that tradition after modernization, adds to the human experience 
of a major phase in world history.  Companies founded during this period still retain the industrial 
cultural traditions that echo those of Japan itself, an exceptional testimony to the strength of a cul-
tural tradition in the face of unprecedented social, technological and economic change.

Criterion (iv)
The technological ensemble of key industrial sites of iron and steel, shipbuilding, and coal mining 
is testimony to Japan’s unique achievement in world history as the first non-Western country to 
successfully industrialize. Viewed as an Asian cultural response to Western industrial values, the 
ensemble had no counterpart elsewhere in the world.
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c. Statement of Integrity

The 23 component parts are the best, and often the only, surviving examples of the key attributes 
that represent shipbuilding, the iron and steel, and coal mining industries and that are necessary 
to express Outstanding Universal Value.  In each case, the boundary of the component part has 
been drawn to include the essential features that, overall, contribute to Outstanding Universal 
Value. 

Component parts are in good condition and have mechanisms in place to control deterioration 
and keep sites free from the adverse effects of development. They have been variously affected 
by continued use, re-use or lengthy periods of abandonment, and their physical integrity varies 
between well preserved and fragmentary, the latter being sufficiently intact to be able to repre-
sent the former whole. In some cases, where the evidence is primarily archaeological, sufficient 
investigation has been carried out to verify that a substantial archaeological site survives in good 
condition for further study and presentation. In other cases, in particular those that remain in 
operational industrial use, ongoing use and maintenance have resulted in an extraordinarily high 
level of integrity of working industrial elements.

 d. Statement of Authenticity

The Nominated property—as a whole as well as at the level of each component part—meets the 
conditions of authenticity in relation to Outstanding Universal Value. It has a high degree of 
authenticity as the best surviving group of industrial remains that represent, and demonstrate, the 
first, and rapid, transfer of industrialization from the West to a non-Western nation. 

With regard to ‘form and design’ and ‘materials and substance’, the component parts constitute 
the original forms and materials of the range of industrial components necessary to represent the 
transfer of heavy industry from the West to Japan.  Some contain sites that range from fragmen-
tary or archaeological, that are nonetheless authentic relics of important industrial components of 
the series, to those that comprise substantially intact authentic physical remains that have been 
managed for many years as historic sites which display these characteristics. Others possess an 
extremely complete survival not only of form, design and materials but also of continuing use and 
function. 

e. Requirements for Protection and Management

The Cabinet Secretariat of the Government of Japan shall take full responsibility and meet all 
international obligations and requirements of the State Party. Under a new scheme for opera-
tional industrial sites prepared by the Cabinet Secretariat (the Strategic Framework), all relevant 
Government ministries will now participate in World Heritage protection as members of a part-
nership. A range of statutory protection mechanisms for conservation and management has been 
applied to the component parts and buffer zones. Component parts that are not industrially active 
are protected by the Law for the Protection of  Cultural Properties, supported by the use of the 
Landscape Act, whilst those still in active industrial operation are protected variously under the 
Landscape, and Port and Harbour acts, and by contractual agreement, within a public-private 
partnership sanctioned by the Strategic Framework. 
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   State of 
Conservation 
     and Factors
Affecting
   the Property

4

Present State of Conservation4.a

i. Conservation status of the overall Property

The nominated property is a serial nomination that consists of 23 component parts located in 
11 cities and 8 prefectures, The conservation of “Sites of Japan’s Meiji Industrial Revolution: 
Kyushu -Yamaguchi and Related Areas” began almost 100 years ago. It started with the Nirayama 
Reverberatory Furnaces that were conserved in 1922 and Hagi Reverberatory Furnace in 1924, 
thus establishing one of the oldest industrial heritage conservation movements in Japan – and one 
that is exceptionally early in comparative world terms.  

The present state of conservation varies across component parts, but a coordinated programme of 
conservation has been implemented since 2012 The nomination process involved wide consulta-
tion of experts, site owners, and host communities. In 2012, a new framework for the nomination 
of operational industrial heritage was established at a national level, establishing a strong private-
public partnership that has the conservation of industrial heritage at its core. Within this frame-
work, and its long-established companion conservation management system under the Law for the 
Protection of Cultural Properties, as agreements were reached and candidate sites advanced as 
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component parts of the nomination, their conservation needs were assessed and documented in the 
form of a Conservation Management Plan; embraced as a new concept for Japan.

The majority of sites in the series are controlled and managed by municipalities under the guid-
ance of the Agency for Cultural Affairs; until now the single system in Japan . In particular, Hagi, 
Shuseikan , Nirayama and Hashino have been effectively conserved and managed by municipali-
ties under guidance of the Agency for Cultural Affairs. A recent example of the proven effective-
ness of this system is the Hashino blast furnaces in Kamaishi, a site which was badly affected by 
the recent Great East Japan Earthquake (March 2011) but was recovered by swift conservation 
measures planned and implemented by experts and staff in the education department of Kamaishi 
City, which has been actively involved in research, archaeological investigation and presentation 
of the site for nearly 60 years.

The value of Meiji industrial sites, however, has only been recognized relatively recently. Two 
initiatives have contributed substantially to this wider understanding, its consequent valuing 
and subsequent care: in 1990 the Comprehensive Research Report on Architectural Heritage of 
the Modern Period, organized by the Agency for Cultural Affairs; and in 2007-08 the Survey of 
Heritage of Industrial Modernization, conducted by Ministry of Economy Trade and Industry. 

Building on these initiatives, and following the Cabinet Decision in May 2012, a new approach 
to the evaluation of working industrial sites was introduced by the Japanese Government. The 
Department of the Industrial Heritage World Heritage inscription of the Japanese Cabinet 
Secretariat was given control of the process and organized a new committee including domestic 
and international experts to discuss the valuing of industrial heritage sites, including working 
industrial sites, based on the comprehensive research undertaken by an Industrial Project Team, 
to evaluate each industrial site being considered as part of the World Heritage nomination.  

Further to this, a privately funded organization, the National Congress of Industrial Heritage, was 
established in October, 2013, to further the awareness and status of conservation of industrial 
structures, and to encourage private operators of working industrial sites to conserve and manage 
them. Liaison with international bodies for the digital documentation of elements of the World 
Heritage series is under way.
  
Eight of the 23 component parts, are classed as Working Sites, owned and managed by private 
companies, and remaining active in the original function for which they were designed and con-
structed, or for new uses within industrial complexes. They are in a good state of repair, being 
maintained as part of the ongoing industrial process. As Working Sites, some component parts 
(not all) are located within factory complexes (for example steelworks or shipyard) whilst another 
is within an industrial port area. These do not presently have public access but every effort is 
being made for limited or alternative ‘access’ where appropriate. Formerly, Working Sites in the 
nominated property have not been protected by statutory legal measures. The conservation status 
of Working Sites is maintained by company engineers and workers who perform ongoing manage-
ment and maintenance regimes in an industrial setting. The ongoing maintenance for traditional 
industrial uses has ensured the survival of these component parts to the present day.
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Further information of individual component parts is described in the next section.

Fig 4-1 Chronology of Statutory Protection
Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and related areas

1950 Law for the Protection of Cultural Properties

1990 Comprehensive Research on Heritage of Modernization 
 by Agency for Cultural Affairs

2007-2008   Heritage of Industrial Modernization by Ministry of Economy, 
              Trade and Industry 

2004 Revision of the 1950 
 Cultural Properties Law 2004 Landscape Act 

1919 Law for the Preservation of Historic Sites, 
 Places of Scenic Beauty, and Natural Monuments

2012 New framework for the nomination of the operational 
 industrial heritage for the WH inscription
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k2012 1-3  Ohitayama Tatara Iron Works  ●HS

2013 8-1  The Imperial Steel Works, Japan        
 ●SLI  ●2007

 8-2 Onga River Pumping Station     ●SLI

2014 6  Nagasaki Shipyard     ●SLI   ●2007

2014 7-1 Miike Port　
	 ●Revision of the Port Plan   ●2007

2014 6-6,6-7  Takashima and 
 Hashima Coal Mine  ●HS  ●2007  

●HS Designated as a Historic Site (HS) or an Important Cultural Property (ICP) under the 1950 Law
●SLI Designated as a Structure of Landscape Importance (SLI) under the 2004 Act
●Selected by METI    
●Port facilities under the Port and Harbor Act

2013 1-2  Ebisugahana Shipyard  ●HS  ●2007
 5-1  Mietsu Naval Dock  ●HS

1998 7-1  Miike Coal Mine (Miyanohoara Pit and Manda Pit)  ●ICP  ●2007 

2000 7-1  Miike Coal Mine (Miyanohoara Pit and Manda Pit)  ●HS  ●2007 

2002 7-2  Misumi West Port  ●ICP  ●2007 

Cabinet Secretariat established  the Industrial Heritage Expert Committee (2012) and 
its Project Teams from relevant industries (2013) surveyed iron and steel, shipbuild-
ing, etc.This has contributed to promote the conservation and management of indus-
trial heritage.

1951 1-4  Ruins of Hagi Castle (part of Hagi Castle Town) ●HS

1957 4-1  Hashino Blast Furnace  ●HS  ●2007 

1959 2-1  Shuseikan  ●HS  ●2007 

1961 6-8  Glover House and Office ●ICP

1969 6-1  Kosuge Slip Dock  ●HS  ●2007 

1922 1-5  Shokasonjuku Academy and Old Residence of Shoin Yoshida’s Confinement  ●HS 
 3-1 Nirayama Reverberatory Furnaces  ●HS  ●2007 

1932 1-4  Old Residence of Takayoshi Kido (part of Hagi Castle Town)  ●HS

1924 1-1  Hagi Reverberatory Furnace  ●HS  ●2007 
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Component parts of property Condition

Good Fair Poor

A1 Hagi
1-1 Hagi Reverberatory Furnace ○ ○

1-2 Ebisugahana Shipyard ○ ○

1-3 Ohitayama Tatara Iron Works ○

1-4 Hagi Castle Town ○ ○

1-5 Shokasonjuku Academy ○ ○

A2 Kagoshima
2-1 Shuseikan ○ ○

2-2 Terayama Charcoal Kiln ○

2-3 Sekiyoshi Sluice Gate of Yoshino Leat ○

A3 Nirayama 3-1 Nirayama Reverberatory Furnaces ○ ○

A4 Kamaishi 4-1 Hashino Iron Mining and Smelting Site ○ ○

A5 Saga 5-1 Mietsu Naval Dock ○

A6 Nagasaki
6-1 Kosuge Slip Dock ○ ○

6-2 Mitsubishi No.3 Dry Dock ○ ○

6-3 Mitsubishi Giant Cantilever Crane ○ ○

6-4 Mitsubishi Former Pattern Shop ○

6-5 Mitsubishi Senshokaku Guest House ○ ○

6-6 Takashima Coal Mine ○ ○

6-7 Hashima Coal Mine ○ ○ ○

6-8 Glover House and Office ○

A7 Miike
7-1-1 Miyanohara Pit ○ ○ ○

7-1-2 Manda Pit ○ ○

7-1-3 Coal Railway ○ ○

7-1-4 Miike Port ○ ○ ○

7-2 Misumi West Port ○

A8 Yawata
8-1-1 First Head Office ○ ○ ○

8-1-2 Repair Shop ○ ○ ○

8-1-3 Former Forge Shop ○ ○ ○

8-2 Onga River Pumping Station ○ ○

ii. Conservation Status of Individual Component Parts

Table 4.1 Condition of the Property

Note: more than one column being marked indicates that parts of the component vary in their condition.
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1) Hagi Proto-industrial Heritage [1-1, 1-2, 1-3, 1-4, 1-5 ]
All Hagi component parts are designated as Historic Sites or other Cultural Properties under the 
Law for the Protection of Cultural Properties, except for some parts of roads in Hagi Castle Town, 
conserved under the Road Act. Strict conservation standards required by these laws are applied to 
the sites. 

Hagi Reverberatory Furnace has been protected since 1924. Its chimneys survive, as well as 
archaeological remains of furnace components and associated buildings. These are subject of 
ongoing conservation and monitoring, and are well-preserved. Measures have been taken in the 
past to repair masonry deterioration. In response to the identification of further deterioration, a 
current program is underway to record, analyze and repair masonry deterioration. 

At Ebisugahana Shipyard, the archaeological remains related to shipbuilding are being inves-
tigated, and those identified to date are in good condition for such remains. The remnants of the 
breakwater structure are well-preserved.

At Ohitayama Tatara Iron Works, the archaeological remains of facilities which show each process 
of iron smelting are conserved as exposed features or are preserved underground. Visitor facilities 
and interpretation at the site are well maintained. 

In Hagi Castle Town, the Edo Period town zoning, buildings and castle site are well-preserved as 
buildings, features and archaeological remnants in the Historic Sites, and the townscape of impor-
tant traditional buildings from the Edo Period is well-preserved in a Preservation District.

At Shokasonjuku Academy, the original buildings are well-preserved as Historic Sites by the Law 
for the Protection of Cultural Properties since 1922.

2) Shuseikan [2-1, 2-2, 2-3]
The state of conservation of Shuseikan is very good and has been well maintained by Kagoshima 
City, Ministry of Land, Infrastructure, Transport and Tourism, Kagoshima Prefecture, Shimadzu 
Limited, and the owner or administrator of the Shuseikan. Main parts of Shuseikan have been 
designated as Historic Sites since 1959, or other categories under the Law for the Protection of 
Cultural Properties. Strict conservation standards have been applied to the sites.  

At Shuseikan, within the original area of Shuseikan’s operations, stone structures such as the 
substructure of its reverberatory furnace and the leat that provided water power, underground 
remains of related facilities, the standing stone structure of the Shuseikan Machinery Factory, 
and the wooden structure of the Kagoshima Foreign Engineers’ Residence are all well-preserved. 
Also, the underground remains of related facilities such as the Kagoshima Spinning Mill are well-
preserved as archaeological evidence. In addition, located in the adjoining area is Sengan-en, a 
villa of the Shimadzu family, who drove the Shuseikan project; the villa building and the garden 
scenery are well-preserved.

Terayama Charcoal Kiln’s stone structure has some distortion and needs continuous monitoring. 

At Sekiyoshi Sluice Gate of Yoshino Leat, an area including a stone structure indicating the origi-
nal sluice gate and the integrated river are well-preserved.

3) Nirayama Reverberatory Furnaces [3-1]
Main structures of Nirayama Reverberatory Furnaces were designated as a Historic Site under the 
Law for the Protection of Cultural Properties in 1922. The reverberatory furnaces themselves and 
the river (used to provide water to the production facilities) that functioned in combination with the 
industrial site are well-preserved.
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The masonry structure of the reverberatory furnaces 
has been the subject of episodic conservation study 
and repair since the early 20th century. Further 
research into brick and stone deterioration is cur-
rently underway, and will result in a new conserva-
tion program to ensure the ongoing conservation of 
the property

The river section that forms part of the property 
is managed, together with the furnace remains, to 
maintain and preserve the river as evidence of the 
production processes, and measures ensure its 
appropriate management through the River Act and 
the Landscape Act.

4) Hashino Iron Mining and Smelting Site [4-1]
At Hashino Iron Mining and Smelting Site, the three 
main sections: the mining and quarrying remains 
at the iron ore mine; sections of the pack-routes 
that transported ore to the furnaces; and The iron 
smelting section, with the stonework foundations of 
the blast furnaces, the stone walls of the waterway 
that drove the blast mechanisms, and the sites of a 
shrine, office buildings, accommodation and pro-
cessing areas, with varying degrees of above and 
below ground evidence, are protected through the 
combined application of the Law for the Protection 
of Cultural Properties, since 1957, and the Law on 
the Administration and Management of National 
Forests and the Landscape Act. The various compo-
nent elements are stable, some have been actively 
conserved (particularly following damage during 

the 2011 Great East Japan Earthquake), and some stone walls in the mining section are affected by 
plant roots with continuous monitoring.

5) Mietsu Naval Dock [5-1]
The status of conservation of Mietsu Naval Dock 
is very good, since it is protected underground 
in anerobic river silt and conserved by archae-
ologists and experts in cultural property section 
in Saga city under the guidance of the Agency for 
Cultural Affairs. Mietsu Naval Dock is designated 
as a Historic Site under the Law for the Protection 
of Cultural Properties. The original geographical 
features related to the operation of the Saga clan’s 
naval facilities during the end of the Edo Period 
are subject to ongoing research and conservation. 
The archaeological remains of structures related 
to shipbuilding and repairs, such as the dock and 
buildings, have been researched, recorded and re-
buried, and are well-preserved underground.

Photo 4-2  Nirayama Reverberatory Furnaces

Photo 4-3  The first Blast Furnace of Hashino

Photo 4-4  Wooden pilings delineate of Mietsu main 
dcck
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6) Kosuge Slip Dock [6-1]
Mitsubishi Heavy Industries Ltd manages Kosuge Slip Dock since 1884.   Mitsubishi had a lease 
of Kosuge from Meiji Government in 1884 and completed acquisition of the site in 1887.  Kosuge 
Slip Dock was closed in 1920, resumed in 1937, and ceased operation in 1953. Mitsubishi has 
been preserving Kosuge Slip Dock as a Historic Site since 1969, protected by the Law for the 
Protection of Cultural Properties. Sections adjacent to the designated Historic Site are managed by 
Mitsubishi Heavy Industries Ltd. Nagasaki Shipyard for storage, but not intensively used. A small-
boat marina operates on the other side of the inlet. The slip structure retaining walls are stable and 
the brick engine house has been conserved. Some water drainage of machinery pits is currently an 
issue but will be solved through conservation work organized by Nagasaki City Cultural Council 
and Mitsubishi. For further detail about its action plan, please see its Conservation Management 
Plan.

7) Mitsubishi Heavy Industries 
Ltd. Nagasaki Shipyard [6-2, 6-3, 
6-4, 6-5]
Mitsubishi Heavy Industries 
Nagasaki Shipyard owns and man-
ages four component parts: Giant 
Cantilever Crane; Number 3 Dry 
Dock; Former Pattern Shop; and 
Senshokaku Guest House in their 
active factory complex.

Three out of four components retain 
their original use and all four com-
ponent parts are in good condition. 
All repairs and conservation have been privately funded by Mitsubishi for the last 100 years, and 
day to day management and repair work has been done by their in-house engineers who know the 
component parts very well. Mitsubishi has in-house conservation experts for Meiji historic build-
ings who are dedicated to Mitsubishi heritage and follow the strict corporate rule for conserva-
tion with minimum intervention. In addition to their determination to support and maintain their 
heritage value, national and local governments apply the Landscape Act to the site and signed the 
contractual agreement with Mitsubishi to ensure the statutory protection of sites.

Regarding the Giant Cantilever Crane, 90% of the crane fabric is original and under day-to-
day management of Mitsubishi. The stairs were 
eroded however, and were removed and replaced 
recently. They also painted the crane as a measure 
of preventative maintenance.

Former Pattern Shop has been conserved and is 
now in good condition. It is used as the publicly 
accessible Mitsubishi museum and records office.

Senshokaku Guest House is conserved and 
in good condition, and is maintained as a VIP 
guest facility in its original historical form. The 
Conservation Management Plan for the com-
ponent parts will include a programme of works 
to ensure that the overall condition is raised to 
‘good’.

Photo 4-2  Nirayama Reverberatory Furnaces

Photo 4-6  Mitshibishi Sensyokaku Guest House

Photo 4-5  Dock caisson of Mitsubishi No.3 Dry Dock
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8) Glover House and Office[6-8]
Glover House and Office is protected as a National Important Cultural Property under the Law 
for the Protection of Cultural Properties. Both its interior and exterior have been little altered and 
have a high degree of integrity and authenticity. The Glover House, while located within a heavily 
visited pleasure park, is located in such a way that it draws on its panoramic setting, enabling its 
heritage values to be easily appreciated. The component is conserved and in good condition.

9) Takashima Coal Mine and Hashima Coal Mine [6-6, 6-7]
Takashima Coal Mine consists of two component parts, the Hokkei Pit in Takashima Coal Mine 
and Hashima Coal Mine, which would be designated as a National Historic Site under the Law for 
the Protection of Cultural Properties. In Takashima Coal mine,related mine building remains have 
been recently excavated and back-filled for protection, indicating that the extensive archaeologi-
cal evidence of the mine support buildings remain and are well-preserved. 

In Hashima, the remains of Meiji period production facilities and of sea wall on the island Hashima 
contribute to the Outstanding Universal Value of the Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas. They are in a ruined condition, in varying degrees of phys-
ical decay. Some underground archaeological remains are not yet researched in detail. Some parts 
of Meiji Period sea wall are located within reclaimed land, whilst other parts face the sea. 

In order to conserve physical attributes in the component parts that contribute to the Outstanding 
Universal Value, research on the causes and rate of decay the aggressive marine environment is 
ongoing, and will inform the conservation measures being developed within the context of the 
Conservation Management Plan. Preservation measures such as continuous monitoring, mainte-
nance, and conservation work is going to be conducted. 

On the island, remains of the post-1910 production facilities and the post-1910 residential build-
ings exist. They do not reflect the Outstanding Universal Value. However, it is impossible to seg-
ment the whole area of the island for drawing boundaries of the component part of the property 
because remains which reflect the Outstanding Universal Value are located all over the island. For 
this reason, the whole area of the island is included in the boundary of component part  of the Sites 
of Japan’s Meiji Industrial Revolution: Kyusyu-Yamaguchi and Related Areas. The Hashima Coal 
Mine would be designated as a National Historic Site under the Law for the Protection of Cultural 
Properties.

The present surrounding sea wall protects the island. For this reason, the present surrounding sea 
wall should be maintained in order to conserve physical attribute that contribute to the Outstanding 
Universal Value. The sea wall is in the aggressive environment that includes salt erosion, extreme 
wind, storm waves, damage from earthquakes, typhoons, and torrential rains. The physical integ-
rity of the whole sea wall is essential to the protection of the island and the remains on it. Sections 
of the sea wall are currently in poor condition. The sea wall will be maintained through preserva-
tion measures based on the Coast Act in conjunction with the Law for the Protection of Cultural 
Properties that are applied to the entire island. The sea wall receives ongoing maintenance but a 
substantial stabilisation program is going to be provided in the Conservation Management Plan 
and will be implemented.

Remains of the post-1910 production facilities and the post-1910 residential buildings of com-
ponent parts do not contribute to the Outstanding Universal Value of the series of the property. 
However they will be conserved in order to conserve the value of the history of coal mining on the 
island after Meiji period. For further detail about conservation of them, please see the Conservation 
Management Plan.

314 4.a  Present State of Conservation



Ch
ap

te
r 4

10) Miike Coal Mine [7-1-1, 7-1-2, 7-1-3]
Component part of the Miike Coal Mine and Port consists of the elements of Miyanohara Pit, 
Manda Pit, Coal Railway and Miike Port.  Elements of the component parts of the property that are 
no longer industrial use have been designated as National Historic Sites (Manda Pit, Miyanohara 
Pit, and Coal Railway remains) 
and as National Important 
Cultural Properties (Manda Pit 
and Miyanohara Pit) under the 
Law for the Protection of Cultural 
Properties, which imposes strict 
conservation controls.

Manda Pit and Miyanohara Pit 
retain standing pit headframes, 
winding engine houses, and a vari-
ety of ancillary buildings. The brick 
masonry buildings at both col-
lieries were found to be below the 
necessary standard to withstand 
earthquake activity. The Winding 
house and a workshop at Manda Pit have been strengthened, and strengthening is being designed 
for Miyanohara Pit. In both cases the earthquake stabilisation is integrated with the conservation 
work on the building, with the aim of minimizing any potential impact on World Heritage values. 
An associated work building has also been reinforced and conserved in recent years. In addition, 
related underground remains are protected. Manda Pit is open for public inspection via an off-site 
visitor centre, and Miyanohara Pit is open regularly for visitor access. 

The Coal Railway corridor links the two remaining collieries and Miike port. It consists of embank-
ments, cuttings, rights of way , bridges over rivers and roadways, and passenger platforms. All rails 
have been removed, but the railway easement has not been encroached upon by development, 
except use for a variety of service pipelines and power easements with steel pylons straddling the 
railway. These uses of the railway corridor service the region’s energy infrastructure and repre-
sent a significant economic value to society; thus, continuation of those uses is approved in the 
Conservation Management Plan to the extent that they do not affect the protection of the World 
Heritage value of the property. Overall, the Miike Coal Railway is in good condition.

11) Miike Port [7-1-4]
Physical attributes of the Miike Port relate to the herit-
age significance of the site, at World heritage, national 
and local levels  are in  good conditions since it has been 
constantly maintained by successive Mitsui-related 
companies overseen by the Port Authority. This ongo-
ing maintenance helped the state of conservation of 
the key elements of the port, particularly contributing 
to Outstanding Universal Value. These elements are: 
the whole port area, its humming bird shape, the har-
bour water, a pair of breakwater groins extending into 
the Ariake Sea, harbour wall, the mechanical systems 
and dock-side facilities related to the lock and sluice 
systems, the connection of the port and coal supply and 
the Old Nagasaki Customs House.  The Old Nagasaki 
Customs House is protected as a Structure of Landscape 
Importance under the Landscape Act and Omuta City 

Photo 4-7  No2 Shaft head frame, Manda pit

Photo 4-8  Dock-side Facilities
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Cultural Property Protection Ordinance. The setting of the port has an ongoing industrial character 
that is highly appropriate to the conservation and understanding of the heritage values of the port. 
This is recognized in the designation of this industrial setting as a buffer zone. 

The groin/breakwater element of component part is threatened by (and has been damaged by) 
storm wave action and sea level change. Raising the level of the walls by adding a new layer on top 
of the original groins has been necessary to protect the whole port, and lower levels have been sta-
bilized to protect the original Meiji and later fabric. A collapsed section at the end of the northern 
breakwater, currently in poor condition, will be rebuilt.

The policies in the Conservation Management Plan stress the involvement of all stakeholders, 
and the compatibility of conservation of heritage values with ongoing active operation of the port. 
Ongoing maintenance and works programs will combine the maintenance required for opera-
tional viability with the targeted maintenance and conservation of attributes that contribute to 
Outstanding Universal Value.

12) Misumi West Port [7-2]
Misumi West Port consists of reclaimed land protected by a stone seawall and wharf and a system 
of drainage channels. The land is occupied by a small village, some buildings of which date to the 
original port construction. The village is an operational residential and tourist area. Misumi West 
Port has been designated as a National Important Cultural Property, and the designation of the 
property, buffer zone and an adjacent harbour landscape as an Important Cultural Landscape will 
occur in 2014, under the Law for the Protection of Cultural Properties. These component parts of 
the property are all well preserved and in good condition.

13) The Imperial Steel Works, Japan [8-1-1, 8-1-2, 8-1-3, 8-2]
The component parts of the Nippon Steel and Sumitomo Metal Corporation Yawata Steel Works 
in this nomination are: First Head Office; Repair Shop; and the Former Forge Shop, which were 
part of the central works of The Imperial Steel Works, Japan, as well as the Onga River Pumping 
Station, which was built as a water conveyance facility for the Steel Works. Repair Shop and Onga 
River Pumping Station are still being used today for industrial purposes, while the First Head 
Office is vacant and undergoing stabilisation and conservation work, and the Former Forge Shop 
is used as an archives storage facility. Repair Shop and Onga River Pumping Station have been 
maintained for their operational functions, but some of the elements that comprise their herit-
age values are in fair to poor condition. Former Forge Shop has had little active maintenance 
other than in those sections used for archival storage. The First Head Office is undergoing exten-
sive earthquake strengthening by the owner, NSSMC itself for long term preservation. In all cases 
the Conservation Management Plan identifies maintenance and conservation actions that will 
return each component parts to a good condition. Individual elements of each of the four buildings 
making up the Yawata complex are currently in poor condition, but in each case a repair and main-
tenance program will be part of the ongoing management planning for the sites. Repair of timber 
and masonry problems at the First Head Office will be dealt with as part of the seismic stabilisa-
tion and adaptation program. The decay of the iron framing, windows and brickwork at the Former 
Forge Shop, brickwork and iron decay at the Repair Shop, will be remedied in a repair program for 
the buildings. 
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Factors Affecting the Property4.b

(i) Development pressures
 (e.g., encroachment, adaption, agriculture, mining )

At present, there are no specific development pressures that threaten the value of the series con-
stituting the World Heritage Property although comments about certain road projects are provided 
below. The management mechanisms and management governance system developed for the nom-
ination and reflected in the Cabinet Secretariat “General Principles and Strategic Framework for 
the Conservation and Management of the Sites of Japan’s Meiji Industrial Revolution” agreements 
controlled and the conservation management plans, ensure that any future development pressure 
will be able to be controlled and the Outstanding Universal Value of the property protected.

At each component part, the owner/manager in charge of conservation and management is obli-
gated to comply with the requirements of the heritage legislation applying to them, and (through 
the Cabinet Secretariat “General Principles and Strategic Framework for the Conservation and 
Management of the Sites of Japan’s Meiji Industrial Revolution ”) to abide by the specific policy 
defined in the Conservation Management Plans so that any development that has the potential to 
damage the value of the World Heritage component parts will not take place in the property or the 
buffer zone. The policy direction in the Conservation Management Plans is reinforced, variously, 
by regulations applied through the Law for the Protection of Cultural Properties, the Landscape 
Act, the Port and Harbour Act, the Law on the Administration and Management of National Forests 
and the River Act (refer to Chapter 5.c ‘Means of implementing protective measures’).

Protection against future development pressure in the buffer zones is ensured through the leg-
islation and regulations referred to above, including the municipal zoning regulations. The 
Conservation Management Plans and the ‘Strategic Framework’ arrangements also ensure that 
other planning processes (urban development, roads, regional planning etc) will take account of, 
and be compatible with, the relevant Conservation Management Plan and the objectives of World 
Heritage protection.

Under the new partnership-based framework based on the Cabinet decision and guidance by 
Cabinet Secretariat, private companies who own operational industrial components (Working 
Sites) and other related components have entered into contractual agreements with the govern-
ment to abide by the agreed Conservation Management Plans and to ensure the protection of World 
Heritage values in areas under their control. 

Similarly, government agencies responsible for the various legislative measures applying to the 
component parts have agreed to apply their legislative responsibilities for the purposes of the pro-
tection of the World Heritage property and its Outstanding Universal Value 

(1) Road Construction Projects
Under the new partnership-based framework based on the Cabinet decision and guidance by 
Cabinet Secretariat, road plans developed by the Road Bureau of Ministry of Land, Infrastructure, 
Transport and Tourism avoids any further construction of national roads. National Route 10 in 
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Kagoshima prefecture passes through a part of the Shuseikan (Area 2), though the road does not 
damage the component part’s contribution to the World Heritage value of the property. So as not to 
damage the component part’s value in the future, management, maintenance and other such activi-
ties are to be performed on the road with World Heritage values in mind. Furthermore, although 
there are plans for the construction of a bypass in the buffer zone to ease traffic congestion and 
improve road safety on National Route 10, this will not threaten the component parts because the 
bypass will respect the component’s World Heritage value, and with the Road Bureau’s coopera-
tion and support to World Heritage value, alternate routes that give consideration to the scenery 
and historic environment around the site are being studied. 

At the Mietsu Naval Dock, there are plans for the construction of a coastal road along the Ariake 
Sea, and this road would be outside of, but adjacent to, the buffer zone, defining it to the north. 
However, the road and bridge are being designed to limit its height and visual impact on the land-
scape in the buffer zone, and adverse impacts on the component will be avoided.  

At Miike Port, development of national and local roads east of the port (and outside the property 
and the buffer zone) do not adversely impact on World Heritage values, and in fact reinforce the 
presence of the transportation corridor in this location – originally supporting rail transport, now 
supporting road transport. The visual impact of the new roads will not diminish the value of Miike 
Port or its interpretation.

(ii) Environmental pressures
 (e.g., pollution, climate change, desertification)

No environmental pressures such as air pollution or climate change that would substantially 
damage the property’s World Heritage values are projected at this time or in the future. However, 
some of the component parts are situated in a marine environment, so long-term observations are 
being conducted with reference to the study results by the IPCC (Intergovernmental Panel on 
Climate Change), their report (the IPCC Fourth Assessment Report (2007)) and other materials 
to determine whether and when the global warming effects of sea level rise, increased climatic 
variability and extreme weather events might affect the component parts in the future. Comments 
about salt damage to one component part are provided below.

A6  Nagasaki
Since the Hashima Coal Mine is located in a marine environment, the effects of salt damage by 
the dispersion of airborne sea salt should be monitored and remains which reflect the Outstanding 
Universal Value need appropriate conservation works Seawall inspections and other inspections 
should be regularly conducted to identify any possible deterioration and the seawall needs ade-
quate maintenance and substantial stabilisation program (refer to 6. Monitoring).
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(iii) Natural disasters and risk preparedness 

The national Basic Disaster Prevention Plan (2012) based on the Basic Act on Disaster Control 
Measures, has been established since Japan is located in an environmental situation where earth-
quakes, tsunamis, volcanic eruptions, typhoons, localized heavy rainfalls, and other natural disas-
ters are likely to occur. This plan clearly states the roles of the nation, local public organizations, 
businesses, and residents based on large-scale disasters in recent years. Also, in each region 
where the component parts of the World Heritage property are located, a regional disaster preven-
tion plan has been established, with the aim of reinforcing each region’s ability to handle disasters. 
Measures are also taken regarding each component in cooperation with these regional disaster 
prevention plans.

For the buildings and structures, measures to strengthen disaster tolerance such as earthquake 
resistance are being conducted during repairs. The potential for this work to impact on World 
Heritage values is recognized, and determining the extent and design of earthquake strengthening 
involves heritage experts as well as engineering experts.  Also, so that the properties are not dam-
aged by landslide disasters, flooding of rivers or other such disasters, the manager of each compo-
nent carries out necessary measures on the mountain forests and rivers around component parts. 
Measures are also being taken regarding the protection of wooden structures, forests, and other 
such aspects that are subject to significant disaster risks such as fires.

The following text provides details of specially intensified measures that are being taken due to 
particular conditions at relevant components.

A1 Hagi
Hagi Castle Town and Shokasonjuku Academy contain many wooden buildings. Measures being 
taken regarding the risk of fire in the wooden buildings include the installation of water sources for 
fire defence, automated fire alarms and the formation of volunteer firefighter organizations. With 
regard to the Ohitayama Tatara Iron Works, it is necessary to reduce the risk of landslide disaster, 
so measures have been taken to designate the surrounding mountain forests as conservation for-
ests to sustain slope stability.

A2 Kagoshima
The Shuseikan site is at risk of from the eruption of the active volcano Sakurajima, located across 
the bay from the site.  The risks regarding dangers such as volcanic eruptions, earthquakes, 
and tsunamis are not considered to be high; however, the eruption frequency of Sakurajima has 
increased in recent years, with the number of ash eruptions in 2011 totalling over 1300, and the 
amount of ash fall increasing. As the amount of ash fall increases, the danger of a landslide disaster 
becomes higher. A debris control dam has been built on the upper stream of the Iso River in the 
Shuseikan area, so the risk of debris flow has been reduced. In taking measures to prepare for these 
possible risks above, Kagoshima City Regional Disaster Prevention Plan has been modified, and 
the development and promotion of a comprehensive and systematic disaster prevention adminis-
tration have been implemented.

A3  Nirayama
The Nirayama Reverberatory Furnaces are located in the region where the Tokai earthquake is 
expected to occur (estimated at up to Magnitude 8, , 250gal). The furnaces has earthquake-resist-
ance strength durable for a strong earthquake due to seismic reinforcement work (1985-1988) so 
the earthquake risk  is minimal. A further risk factor is that the property is located on, and includes 
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part of, the Nirayama-Furukawa River. The river administrator conducts thorough disaster pre-
vention analysis and works on the based on the Nirayama-Furukawa River catchment under the 
River Act, reducing risks such as inundation and landslide disasters anti-erosion work. The river 
administrator participates in the local conservation council (the manager of the site) and gives 
their full cooperation in inundation mitigation planning. A section of the river is included in the 
buffer zone to ensure input into the control of flood risk.

A4  Kamaishi
Although partial damage to the stone structure of the Hashino Iron Mining and Smelting Site 
occurred due to the Great East Japan Earthquake (2011), measures such as repairs are being 
taken, as previously noted. Also, the special circumstance of this component is that a majority of 
the component and its buffer zone consists of National Forests. The Forestry Agency (the Sanriku-
Chubu District Forest Office) instructs visitors on the restrictive use of fire and reduces the risk of 
forest fires. Forest preservation patrols by the Forestry Agency are conducted based on the plans 
such as the Otsuchi - Kesengawa Forest Planning Area Regional Administration and Management 
Plan, and the prevention of forest fires is practiced.

Regarding minor pressures such as fallen trees or soil erosion caused by typhoons or heavy rains, 
disaster information is shared among the organizations concerned, and countermeasures take 
place when recovery is needed. 

A5  Saga
At Mietsu the component part is located on the banks of a tidal river and is subject to occasional 
inundation. Thus, to prevent the underground remains in the component part from being affected 
by floods or high tides, the river administrator is responsible for the ongoing maintenance of river 
walls and the strengthening of the embankments, so measures against those dangers are suffi-
ciently taken. The river administrator participates in the Local Conservation Council (the manager 
of the site) and gives their full cooperation in inundation mitigation planning.

A6  Nagasaki 
Almost all the component parts in Nagasaki area are located near the coast. These sites are exposed 
to varying degrees to wave action and storm surge, with the Hashima Island in particular being 
subject to the full force of typhoons and storm impact coming from the sea. The seawall at Hashima 
has previously partially collapsed or otherwise been damaged due to typhoons, and necessary 
repairs have been conducted each time. As Hashima is extensively developed but is now uninhab-
ited, it is difficult to prevent all damage caused by typhoons or heavy rainfall. The component parts 
of the island that contribute to Outstanding Universal Value are and will continue to be the subject 
of protection measures based on the Conservation Management Plan for the Hashima Coal Mine. 
The other built remains on the island, which are of local and national heritage significance, will 
be managed in accordance with the Conservation Management Plan, and necessary disaster plan-
ning and works will be carried out to protect the critical sea wall infrastructure from coincidental 
damage. 

A7  Miike 
At Manda Pit, disaster prevention equipment has been installed in the buildings, and seismic 
reinforcement has been carried out on the second pit head frame and the winding house, and at 
the workshop. Requirement of seismic reinforcement of the Miyanohara Pit is clarified in  4.a. and 
Conservation Management Plan.
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At Miike Port the risk of storm surge and wave action is an observed and continuing risk to the 
port infrastructure. The northern groin is being strengthened regularly and heightened to protect 
against over-topping by waves. The original Meiji fabric in the groin  has been eroded, reinforced 
and modified as necessary  in the past due to the tide and wave activity, however, Ministry of Land, 
Infrastructure, Transport and Tourism would pay special attention for any future conservation work 
taking into account of minimize impact on remaining original fabric. 

A8  Yawata
The fabric of the First Head Office has been shown by engineering analysis to be at unacceptable 
risk from earthquake damage. The building is being earthquake strengthened, and the work has 
been designed to minimize the adverse impact on original fabric and design features, and will be 
largely concealed by restoration works.

(iv) Responsible visitation at World Heritage sites

Current and forecasted numbers of visitors to component parts is dealt with in greater depth in the 
Conservation Management Plans for each site. 

The management arrangements regarding visitor access at the components making up the series 
varies. The majority of the component parts are open to the public. Some components have indus-
trial operations ongoing on privately owned land. One component part (Hashino) contains active 
forestry operations, and in the adjacent buffer zone. One component (Hashima) has limited con-
trolled public access due to visitor safety. In all cases the manager/operator of the component 
allows, controls or denies public access according to the management constraints of the particular 
component.

Issues such as the need for visitor facilities, interpretation facilities, security surveillance, 
controlled access, visitor direction, parking control, and rubbish control are considered in the 
Conservation Management Plans for the individual component parts, and appropriate action taken 
and monitored to ensure the World Heritage values are not compromised. Many of the components 
comprising the nomination have had relatively little visitation in the past, so the Conservation 
Management Plans take a precautionary approach and implement monitoring programs to 
track changes to visitation and trigger action to avoid any potential for negative impact on the 
components.

Where possible visitor facilities will be provided outside World Heritage component parts. When 
facilities are designed, care will be taken to avoid conflict with significant views or vistas or with 
other identified landscape values and settings, including industrial settings. Risk analysis relat-
ing to facility development will include input by domestic and foreign experts on the necessity, 
scale, content, and method of development, prior to decisions on development.

The following indicates for each area: (1) Number of visitors, (2) Information provided to Visitors, 
(3) Management of adverse impact of visitation

A1  Hagi
(1) Number of visitors
Estimated number of visitors in the Old Hagi City Area is approximately 1,400,000 (2011). The 
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number of the visitors at the Shokasonjuku Academy is approximately 600,000 a year. The means 
of transportation used by tourists to the Hagi area are mainly private cars and public buses. The 
facilities such as a parking lots and restrooms are sufficient for current demand, and traffic conges-
tion on the surrounding roads of each property is rare

(2) Information provided to visitors
In the Hagi Castle Town, the Hagi Castle Remains and the related buildings (the Kuchiba House, 
Old Residence of Takayoshi Kido, Old Residence of Shusuke Aoki, and the Kikuya Family 
Residence), the general Castle Town area and Hagi Castle Park are open to public access daily, 
while key buildings are open at regular hours and manned by on-site staff.

The Hagi Reverberatory Furnace, and the Ohitayama Tatara Iron Works, are open to visitors at all 
times, and interpretative material is provided on site. The Ebisugahana Shipyard area is acces-
sible at all times. The Shokasonjuku Academy’s exterior and views into the interior are available 
daily, and some interpretative material is provided.

The Hagi Museum (run by the City government) functions as the visitor centre for the whole com-
ponent. The museum’s volunteer program has been expanded to provide on-site volunteer guides 
to the Hagi Reverberatory Furnace, the Ebisugahana Shipyard, and the Ohitayama Tatara Iron 
Works, and the scheme is being designed to flexibly cope with changes in visitor numbers. 

(3) Management of adverse impact of visitation
At times of peak visitation pressure on parking facilities in the inner city is relieved by the use of 
loop line buses. The adequacy of visitor facilities is monitored and adjusted as required. A risk 
analysis process is used to identify any potential risks posed by public visitation. When an action 
is necessary to avoid any foreseen impacts, it is discussed in the Hagi Conservation Council (with 
the benefit of expert advice) and is carried out upon the Council’s approval.

A2  Kagoshima
(1) Number of visitors
The Shuseikan Machinery Factory (Shoko-Shuseikan) has approximately 300,000 visitors per 
year, and Sengan-en has approximately 400,000 visitors per year.

(2) Information provided to visitors
In the Shuseikan, the Sengan-en is designated as a Place of Scenic Beauty, and the Shuseikan 
Machinery Factory (Shoko-Shuseikan) and Kagoshima Foreign Engineers’ Residence (Current 
Ijinkan) are designated as Important Cultural Properties. Each of these places is available to visit 
for a fee. The Terayama Charcoal Kiln (designated as an Historic Site) and the Sekiyoshi Sluice 
Gate of Yoshino Leat are open to the public on a regular basis. In the Shuseikan, interpretation is 
provided by explanation boards and other facilities such as restrooms and restaurants are sub-
stantial. In the Sengan-en, tour guides provide interpretation in the garden to the visitors. At the 
Terayama Charcoal Kiln and the Sekiyoshi Sluice Gate of Yoshino Leat, explanation boards are 
installed.

(3) Management of adverse impact of visitation
At times of peak visitation parking lots become crowded, and other forms of public transport 
from more distant car parks is provided. At the Terayama Charcoal Kiln, a nature trail from the 
Terayama Fureai Park parking lot is utilized, and utilization of a guided route to the Charcoal Kiln 
remains is planned. In the Sekiyoshi area, there are no public parking lots, toilets or other resting 
facilities in the surrounding area of the component part.
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In the Sengan-en, the staff and landscaper in the garden are in charge of management and perform 
cleaning, weeding and operational surveillance through the year. In the Shuseikan Machinery 
Factory (Shoko-Shuseikan), a mechanical security system has been installed. At the Kagoshima 
Foreign Engineers’ Residence (Current Ijinkan), an on-site caretaker manages the site and pro-
vides visitor guidance and security. At the Terayama Charcoal Kiln and Sekiyoshi Sluice Gate 
of Yoshino Leat, management is provided by Kagoshima City, but as yet no on-site guidance is 
provided.

A3  Nirayama 
(1) Number of visitors
Annual number of visitors to the Nirayama Reverberatory Furnaces is approximately 73,180 
(2012).

(2) Information provided to visitors
Access to the property is available daily at a fee. Car parking and visitor facilities are provided 
off-site. Interpretative signage is provided at the site and in the adjacent administrative office, and 
interpretation of the component by volunteer guides is provided.
 
(3) Management of adverse impact of visitation
Visitation is currently relatively low and visitor pressure is not a current source of concern. Visitor 
numbers will be monitored and additional facilities and parking provided as needed. Physical 
impact on the property and the quality of the visitor experience will be monitored through the 
Conservation Management Plan.

A4 Kamaishi
(1) Number of visitors
The number of visitors to the Hashino Iron Mining and Smelting Site is approximately 2,000 visi-
tors a year. This number is low because of the relative isolation and difficulty in accessing the com-
ponent. The component is virtually inaccessible due to snow during winter. 

(2) Information provided to visitors
The blast furnace component of the site is open for free visitation daily, and interpretation is pro-
vided by signage and guides. Visitor facilities are available in this area. The mining site and trans-
port corridor is through a working forestry area, and public visitation is not currently encouraged, 
and no interpretation is provided. Kamaishi City proposes to commence regular group guided-
tours of these component parts, once appropriate public safety measures have been implemented 
with the approval of the Forestry Agency (the Sanriku-Chubu District Forest Office) and the 
Nittetsu Mining Company. Kamaishi City also provides interpretation of the site and blast furnace 
technology at its museum in the city.

(3) Management of adverse impact of visitation
The provision of guides at the site is flexible, and can meet current trends in visitation. Guides are 
an important factor in monitoring and reducing potential impacts by visitors. Security of the site is 
provided by security patrols. 

From 2013, a visitor centre with rest facilities and interpretation, and a source point for guides, is 
available in Aonoki Green Park parking lot approximately 300m away from a blast furnace site. 
This new facility allows flexibility in controlling vehicle access to the site itself at times of peak 
visitation, and should visitation increase after inscription.  Additional overflow parking is avail-
able on an adjacent site should this be required in the future. Observation routes will be prepared 
in order to minimize the damage to the component elements. 
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A5  Saga
(1) Number of visitors
Annual number of visitors at the Sano Memorial Park (the Mietsu site) is approximately 61,000 
(Breakdown: the Sano Tsunetami Museum: approximately 38,000, the Historic Park: approxi-
mately 23,000).

(2) Information provided to visitors
The Sano Tsunetami Museum provides substantial information and interpretation of the Mietsu 
site’s history and remains. The whole site can be viewed from the museum, with interpretative 
signage to help orientation. The main physical remains of the Mietsu Naval Dock are currently 
preserved as underground archaeological features (backfilled after excavation), but extensive 
recording done during recent excavations is available for the development of interpretative pro-
grams. Visitor facilities and car parking are sufficient for a visitation of up to around 100,000 a 
year under the present arrangements.

(3) Management of adverse impact of visitation
At the current time there is no excess visitor pressure on the site. The adequacy of visitor facili-
ties and parking will be monitored over time, and if necessary upgraded, and additional parking 
provided off-site. 

The museum visitor centre runs a volunteer guide program that is easily responsive to observed 
changes in visitor numbers. Security patrols monitor the site.

A6  Nagasaki
<Kosuge Slip Dock>

(1) Number of visitors
The number of the annual visitors who undertake a tour of inspection to the Kosuge Slip Dock is 
approximately 2,400 a year.

(2) Information provided to visitors
Kosuge Slip Dock is a designated Historic Site and is open for regular access. At present the 
interior of the winch building is only public on reservation. The City government and Mitsubishi 
plans to create the interpretation plan for the Kosuge. The areas adjacent to the Slip Dock are still 
actively used for light industrial purposes (storage and boat marina) and are not open to the public. 
There are longer term issues for the access road and parking space.

(3) Management of adverse impact of visitation
Guided tours via bus and ship are seen as the best way to avoid car parking congestion on the con-
strained site. Planning will involve all authorities responsible for tourism in the city. Surveillance 
and monitoring of visitor impacts on the component are planned as part of the Conservation 
Management Plan

<Mitsubishi Nagasaki Shipyard>

(1) Number of visitors
The number of visitors in Mitsubishi Nagasaki Shipyard Former Pattern Shop is approximately 
20,000 (2012).  The Former Pattern Shop is the only place open to the public in Mitsubishi 
Shipyard and there is limited carrying capacity, accepting 100 tourists per visit.  Other component 
parts are production facilities in use and not open to the public. 
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(2) Information provided to visitors
The museum in the Former Pattern Shop is open to the public (free on weekdays, reservations 
needed). Mitsubishi Heavy Industries is preparing information in close collaboration with minis-
tries and World Heritage partners.  

(3) Management of adverse impact of visitation
An interpretation plan will be developed arising from the Conservation Management Plan, which 
will address off-site interpretation of the World Heritage values of the component parts not acces-
sible to the public (such as via off-site visitor centres and web-based information).

<Takashima Coal Mine and Hashima Coal Mine>

(1) Number of visitors
Both Takashima and Hashima are accessible by tourist boat. Except in periods of rough seas 
such as regularly occurs during winter, the number of visitors on the Hashima (also known as 
Gunkanjima) tour shows an increasing trend year by year. Hashima has approximately 100,000 
visitors per year, and this is estimated to increase to approximately 180,000 per year.

(2) Information provided to visitors
The Takashima Coal Mine Hokkei Pits is a designated Historic Site and is always open to the 
public. The mine shaft is open but and fenced for public safety. Interpretative signage is provided. 
Hashima Island can be viewed at any time from the sea.  Landing is restricted to licensed tour 
boat operators, and public access is limited to a fenced concrete walkway, due to the danger of 
ruined building materials across the site. Interpretation is provided aboard the boats and by guides 
ashore. 

(3) Management of adverse impact of visitation
Nagasaki City controls landing licenses on Hashima through a City ordinance. Mooring at Hashima 
is limited to tour boats with a gross tonnage of less than 100 tons and a given number of visitors. 
Visitor circulation ashore is strictly limited to a concrete pathway, so no visitor access to buildings 
occurs. The Hokkei Pit is partitioned off with a fence, and visitor impacts are monitored.

<Glover House and Office>

(1) Number of visitors
Glover House and Office has 960,000 visitors per year (2011). It holds events, which extend its 
opening hours, in each season. School tours visit the site year-round, and the tourist season and the 
visiting of large cruise ships enhance numbers.

The House is within a larger public park with other original and relocated historic houses, gardens 
and tourist facilities. 

(2) Information provided to visitors
Glover House and Office is open daily for a fee (daily 8:00 to 18:00). The House is provided with 
security as part of the larger tourist park. Information on Glover and the House is provided in fur-
nished rooms and interpretative signage within the house, and in the surrounding gardens.

(3) Management of adverse impact of visitation
Access is able to be controlled and monitoring of visitor impact on the building and grounds will 
be implemented under the Conservation Management Plan. The property is locked at night, with 
security surveillance.
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< Miyanohara Pit, Manda Pit and Coal Railway>

(1) Number of visitors
Miyanohara Pit has approximately 2,000 visitors per year for its regular exhibits and approxi-
mately 500 visitors for the all-round exhibit. Manda Pit has approximately 23,000 visitors annu-
ally.  November is the highest with 3,600 monthly visitors; the maximum number of visitors per day 
is approximately 400. Miike Coal Railway is not yet formally open to the public.

(2) Information provided to visitors
While Miyanohara Pit is open to public observation from the adjacent public domain, no inter-
pretative facility has yet been developed.  Some interpretation is provided when the site is opened 
twice every month, the staff in charge explaining the Pit through on-site tours. Manda Pit is open 
to the public at a fee (daily 9:30 to 17:00 except Monday), and an interpretation centre has been 
built adjacent to the site. Miike Coal Railway is not formally open to the public, but information is 
available at the visitor centre.

(3) Management of adverse impact of visitation
Miyanohara Pit manages the number of visitors by preliminary registration, so no influence on the 
value of the site due to overuse exists. Manda Pit manages the number of visitors at the entrance 
(by charging a fee); hence, at both sites impacts on the value of the sites due to overuse can be con-
trolled by limiting the number of the visitors if necessary. The properties are locked at night. Miike 
Coal Railway is not open to the public.

< Miike Port>

(1) Number of visitors
Miike Port has approximately 40,000 visitors per year. Mainly they are using the ferry to visit 
Shimabara in Nagasaki.  There are many people working in Port and port is the centre of the town 
and also hub for industrial activities as logistic infrastructure of coal chemical industry. 

(2) Information provided to visitors
Omuta city is planning to open information centre in old Mikawa pit next to Mitsui Minato Club as 
hub for Miike Port Tour and Omuta Coal Industry and Science Museum mining museum will pro-
vide the comprehensive information about Miike Coal Mine and Port. The Port Authority will also 
provide information to visitors about the heritage value of Miike Port on website. The Old Nagasaki 
Customs House located at Miike port area also providing the background historical information 
about the port to the public. Access to the property is not available except for the ferry terminal 
and beach area in Miike Port due to its safety reason as industrial port. But there is a tourist port 
station for ferry to Shimabara and Nagasaki Custom House open to public in port area. Car parking 
and visitor facilities are planned to be provided off-site in Mikawa mine next to Mitsui Minato Club 
outside of Miike Port area approximately for 5 minutes walking distance. Interpretative signage 
and interpretation of the component part by volunteer guides is provided by Omuta City in Omuta 
Coal Mining Museum on reservation.

(3) Management of any adverse impact of visitation
Visitation is currently relatively low and visitor pressure is not a current source of concern. Visitor 
numbers will be monitored and additional facilities and parking provided as needed in Mikawa old 
mine adjacent to Mitsui Miike Club.  Physical impact on the property and the quality of the visitor 
experience will be monitored through the Conservation Management Plan.
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< Misumi West Port>

(1) Number of visitors
Misumi West Port is a popular tourist destination and an important place of transportation. It has 
300,000 annual visitors including those in transit taking a rest. It has a parking lot with a capacity 
of 50 cars. 

(2) Information provided to visitors 
Misumi’s stone quays, waterways, and stone bridges are always accessible to visitors.  Historical 
information about Misumi West Port is available at Urashimaya amd Ryujokan, and 10 volun-
teers provide guidance for visitors at all times. Interpretative signage is provided at various points 
across the site. 

(3) Management of adverse impact of visitation
When parking capacity is not adequate due to an increase in the number of visitors, other ways to 
access the component, including the one from Misumi Station, which is the nearest traffic base, 
will be considered. It is proposed to operate ferry access from Misumi East to the new pontoon 
pier adjacent to the Misumi West site.  Regular surveillance is carried out to monitor any potential 
damage to the component.

A8  Yawata
(1) Number of visitors
To date only Company employees visit the World Heritage component. Annual numbers of visitors 
to nearby venues include to the Kitakyushu Innovation Gallery & Studio (approximately 60,000 
visitors), and the Kitakyushu Museum of Natural History & Human History (380,000 visitors). 
The Yahata Kigyosai Festival (Inauguration Festival) has 630,000 visitors (2011, for 3 days of 
festivity). 

(2) Information provided
To date no information has been made available to the public. The Conservation Management 
Plan foreshadows an interpretation plan that will provide a strategy for interpretation on site at the 
First Head Office, and/or off-site at other facilities nearby. The interpretation plan will include 
approaches to interpreting the elements of the site that cannot be visited by the public and appro-
priate the media including the web.

(3) Management of adverse impact of visitation
As yet there is no public visitation to manage. The Conservation Management Plan will establish 
a program to monitor visitor numbers and impacts at the First Head Office, if the public display is 
decided.
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Area     Component Name Component Buffer Zone

A1 1-1 Hagi Reverberatory Furnace 0 944

1-2 Ebisugahana Shipyard 7

1-3 Ohitayama Tatara Iron Works 0 0

1-4 Hagi Castle Town 1,461 17,982

1-5 Shokasonjuku Academy 0 0

A2 2-1 Shuseikan 10 210

2-2 Terayama Charcoal Kiln 0 0

2-3 Sekiyoshi Sluice Gate of Yoshino Leat 0 0

A3 3-1 Nirayama Reverberatory Furnaces 0 56

A4 4-1 Hashino Iron Mining and Smelting Site 0 15

A5 5-1 Mietsu Naval Dock 0 249

A6 6-1 Kosuge Slip Dock 0 1,684

6-2 Mitsubishi No.3 Dry Dock 　0 　0

6-3 Mitsubishi Giant Cantilever Crane

6-3 Mitsubishi Former Pattern Shop

6-5 Mitsubishi Senshokaku Guest House

6-6 Takashima Coal Mine 0 10

6-7 Hashima Coal Mine 0 0

6-8 Glover House and Office 0 2,883

A7 7-1-1 Miyanohara Pit 0 197

7-1-2 Manda Pit

7-1-3 Coal Railway

7-1-4 Miike Port

7-2 Misumi West Port 334 10

A8 8-1-1 First Head Office 0 0

8-1-2 Repair Shop 0 0

8-1-3 Former Forge Shop 0 0

8-2 Onga River Pumping Station 0 1,124

Total 1,812　 25,368

(v) Number of inhabitants within the property 
 and the buffer zone

（Year : 2011）
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Photo 5-1 Miike Coal Railway

5.a  Ownership

Unauthorized copying and replication of photos, 
text and contents are strictly prohibited.
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  Protection 
        and 
Management
  of Property

5
Ownership5.a

As listed in Table 5.1, the Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas consists of a number of component parts with a diversity of ownership and manage-
ment arrangements. 

(1) Component parts currently not industrially active 
and being protected as cultural properties

Those component parts in the series where industrial activity has ceased at some time in the 
past have been designated as National Cultural Properties and are owned by local municipali-
ties, national government, private organizations and individuals. The management of these com-
ponents rests with the municipal authorities, often through the cultural property service of the 
board of education. In some cases elements of component parts such as rivers, roads and parks are 
administered by other relevant public bodies. 

On the other hand, private companies or individuals have owned some component parts after ces-
sation of industrial activity, and the Law for the Protection of Cultural Properties has recognized 
them as the custodial body and property owners at the time of national designation. This circum-
stance is also reflected in the partnership-based approach outlined in 5.e

(2) Component parts still industrially active today

There are 8 out of 23 component parts owned by private companies that retain primary indus-
trial use as Working Sites. The private companies that own these key component parts have 
agreed to participate in World Heritage nomination. They are Nippon Steel and Sumitomo Metal 
Corporation (Yawata Steel Works), Mitsubishi Heavy Industries, Ltd. (Nagasaki Shipyard), Miike 
Port Logistics CO., Ltd., Nippon Coke & Engineering CO., Ltd. (Miike Port), and Nittetsu Mining 
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Component parts Owners / Managers

Public Private*1

A1 Hagi
•Hagi Reverberatory Furnace
•Ebisugahana Shipyard
•Ohitayama Tatara Iron Works
•Hagi Castle Town
•Shokasonjuku Academy

National government (Owner)
Yamaguchi Prefecture (Owner, Road 
Administrator)
Hagi City (Owner, Custodial Body*2, Road 
Administrator)

Individuals
Fishing cooperative
Religious Corporation

A2 Kagoshima
•Shuseikan
•Terayama Charcoal Kiln
•Sekiyoshi Sluice Gate of Yoshino 
Leat

National Government (Road Administrator)
Kagoshima Prefecture (River Administrator)
Kagoshima City (Owner, River Administrator, 
Road Administrator)

Shimadzu Ltd
Individuals
Kagoshima University Corporation

A3 Nirayama
•Nirayama Reverberatory Furnaces

National Government (Owner)
Izunokuni City (Custodial Body, River 
Administrator)

A4 Kamaishi
National Government (Forest Administrator)
Kamaishi City (Owner, Custodial Body)

Nittetu Mining Co., Ltd

A5 Saga
•Mietsu Naval Dock

National Government (River Administrator)
Saga City (Custodial Body)

Fishery Cooperative

A6 Nagasaki
•Kosuge Slip Dock
•Mitsubishi No.3 Dry Dock
•Mitsubishi Giant Cantilever Crane
•Mitsubishi Former Pattern Shop
•Mitsubishi Senshokaku Guest 
House
•Takashima Coal Mine
•Hashima Coal Mine
•Glover House and Office

Nagasaki City – Takashima Coal Mine, 
Hashima Coal Mine, 
Glover House and Office

Mitsubishi Heavy Industries, Ltd - 
Kosuge Slip Dock, 
Nagasaki Shipyard

A7 Miike
•Miike Coal Mine and Miike Port
•Misumi West Port

National Government (Road Administrator, 
Port Owner) Fukuoka Prefecture (Road 
Administrator, River Administrator, Port 
Management Body)
Kumamoto Prefecture (Road Administrator, 
Port Management Body)
Omuta City – Miyanohara Pit, Manda Pit, 
Miike Port, Coal Railway
Arao City – Manda Pit, Coal Railway
Uki City – Misumi West Port

Miike Port Logistics Co., Ltd., 
Nippon Coke & Engineering CO., 
Ltd., Toshiba Power, Kyushu Electric 
Power Co., JA Petro station, Kyushu 
Aluminium, Mitsui Chemicals  – 
Miike Port
Individuals – Misumi West Port

A8 Yawata
•The Imperial Steel Works, Japan
•Onga River Pumping Station

Nippon Steel & Sumitomo Metal 
Corporation

Table 5-1 Table showing ownership or management body in the nominated 
component parts

*1 Shimadzu Ltd, Nittetsu Mining Co.Ltd, Mitsubishi Heavy Industries, Ltd, Miike Port Logistics CO., Ltd., Nippon 
Coke & Engineering CO., Ltd. and Nippon Steel & Sumtomo Metal Corporation are major private owners and other 
private owners own only small lands within the boundaries of the component parts.

*2 With regard to Cultural Properties, in cases where its owner is not traceable, or where it is obvious that the cus-
tody by the owner or the custodian is extremely difficult or inadequate, the Commissioner of the Agency for Cultural 
Affairs may appoint an appropriate local public body or any other appropriate juridical person and charge it with the 
conduct of custody necessary for the preservation of such Cultural Property. This local public body or other juridical 
person appointed is referred to as the ‘Custodial Body’ under the Law for the Protection of Cultural Properties.

Co., Ltd. (Hashino Iron Mining and Smelting Site).

The Law for the Protection of Cultural Properties has generally not been applied to private indus-
trial properties, in part because the regulatory approvals mechanisms applied through this law 
have been considered not to be compatible with the day-to-day independent control of industrial 
production, and private owners have not agreed to be regulated by the law.
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Protective designation5.b

The Cabinet Secretariat of the Government of Japan shall take full responsibility and meet all 
international obligations and requirements as the State party. Under a new scheme prepared by 
the Cabinet Secretariat (the Strategic Framework), which implements a Cabinet Decision of May 
2012, all relevant Government ministries will now participate in World Heritage protection as 
members of a partnership. The nominated property is the first heritage site in Japan to which 
this new framework is applied. “Sites of Japan’s Meiji Induustrial Revolution comprise a singular 
ensemble of industrial heritage sites that represent the first successful transfer of industrialization 
from the West to a non-Western nation.

Therefore, the Cabinet Secretariat has identified the most effective and efficient statutory protec-
tion mechanism for conservation and management of component parts taking into account the best-
suited and most appropriate legal measures to protect attributes that contribute to Outstanding 
Universal Value. The Strategic Framework ensures that the legislative and regulatory protection 
applied to working sites and non-working sites making up the nomination is coordinated and effec-
tively complies with Japan’s obligation under the World Heritage Convention and the specific 
requirements attached to the inscription of “Sites of Japan’s Meiji Industrial Revolution” on the 
World Heritage List.  The over-riding consideration in identifying and applying these measures 
is so that conservation and management of every component part will contribute positively to the 
protection of the Outstanding Universal Value of the whole series.

Component parts that are not industrially active are or would be protected by the Law for the 
Protection of the Cultural Properties as either a Historic Site, or Nationally Important Cultural 
Property.  In addition, some parts are protected by other national laws such as the Landscape Act.   
In the case of Component parts that are privately owned and still in active industrial 
operation(“Working Site”), a mixture of legislation (particularly the Landscape Act as Structures 
of Landscape Importance, and the Port and Harbour Act) and contractual agreement will be used 
to ensure the protection of World Heritage values, as detailed in the nomination dosier. In addi-
tion, with the objective of conservation of the World Heritage Value of the sites, the Government 
of Japan will liaise with and coordinate the inputs of all stakeholders, including those both in the 
public and private sectors, to finalize and support the conservation agreement to endorse effective 
implementation of Conservation Management Plans for each component part in a private-public 
partnership.

Boundaries for effective protection are appropriately drawn to ensure the full expression of 
Outstanding Universal Value and the integrity and authenticity of the property.

The most effective and efficient protective measures for each component part have been identified 
based on their individual legislative and contractual context. The over-riding consideration in 
identifying and applying these measures is so that conservation and management of every com-
ponent part will contribute positively to the protection of the Outstanding Universal Value of the 
whole series.

Conservation tools applied to each component part have been chosen from a suite of available 
regulatory mechanisms, taking into consideration physical characteristics, use, industrial work-
ing status, and the requirements of owners and other stakeholders. In the case of industrial 
working sites, legislative protection tools are backed-up by high–level government-owner con-
tractual agreements to maximize both the understanding of the obligations for the protection of 
World Heritage values, and to augment the successful application of the legislative measures. 
(Conservation measures selected for individual component parts are in Table 5.2). As a result, the 
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chosen conservation measures are divided into the following categories.

(1) Component parts that are not industrially active 
and have been designated as National Cultural Properties

Component Parts that are not industrially active are protected by the Law for the Protection of 
Cultural Properties.  Designations applied for each component parts under this Law are indicated 
in Table 5.2.

In addition, some parts of these nationally-designated cultural properties are protected by other 
national laws: the Road Act (1952) (a part of Hagi Castle Town); the River Act (1964) and Landscape 
Act (2004) (river area accompanying Nirayama Reverberatory Furnaces); the Landscape Act 
(2004) (a part of the Coal Railway of Miike Coal Mine and Kosuge Slip Dock); and the Coast Act 
(1956) (coast line of Hashima Coal Mine). The use of these additional laws is to give protection in 
areas where it is difficult to apply the Law for the Protection of Cultural Properties.. The relation-
ship between the different types of legal protection is outlined in full in the relevant Conservation 
Management Plans.

(2) Component Parts owned by private companies and that 
remain industrially active

Regarding conservation measures for component parts that are privately owned and still remain-
ing industrially active, a mixture of legislation and contractual agreement will be used to ensure 
protection of World Heritage values. In terms of legislative measures, the Mitsubishi Heavy 
Industries, Ltd. Nagasaki Shipyard, Yawata Steel Works, and Hashino Iron Mining and Smelting 
Site are partially protected as Structures of Landscape Importance through the Landscape Act 
(Law No. 110 of 2004). Parts of Hashino Iron Mining and Smelting Site are protected under the 
Law for the Protection of Cultural Properties. Miike Port is designated as a port facility and a dis-
trict based on the Port and Harbor Act (Law No. 218 of 1950) and this is used to provide appropri-
ate protection.

Further to these legislative measures, the Framework for the nomination of the operational indus-
trial heritage for World Heritage inscription (Japanese Government Cabinet decision, 25 May, 
2012) establishes the use of contracts and agreements between owners and governments to aug-
ment the application of various laws and to achieve overall protection of the World Heritage 
property. 

Area ID Component Part Applied Laws Designation

1 1-1 Hagi Reverberatory Furnace Law for the Protection of 
Cultural Properties

Historic Site 

1-2 Ebisugahana Shipyard Law for the Protection of 
Cultural Properties

Historic Site

1-3 Ohitayama Tatara Iron Works Law for the Protection of 
Cultural Properties

Historic Site

1-4
Hagi Castle Town Law for the Protection of 

Cultural Properties
Road Act

Historic Site
Important Preservation District 
for Groups of Historic Buildings
Prefectural Road, City Road

1-5 Shokasonjuku Academy Law for the Protection of 
Cultural Properties

Historic Site

Table 5-2 Protective designation of each component part
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* Designation is in process.

Details of each designation are annexed.

2 2-1
Shuseikan Law for the Protection of 

Cultural Properties
Historic Site
Place of Scenic Beauty
Important Cultural Property

2-2 Terayama Charcoal Kiln Law for the Protection of 
Cultural Properties

Historic Site

2-3 Sekiyoshi Sluice Gate of 
Yoshino Leat

Law for the Protection of 
Cultural Properties

Historic Site

3 3-1 Nirayama Reverberatory 
Furnaces

Law for the Protection of 
Cultural Properties
River Act
Landscape Act

Historic Site

Locally Designated River
Landscape Planning Area*

4 4-1 Hashino Iron Mining and 
Smelting Site

Law for the Protection of 
Cultural Properties
Law on the Administration and 
Management of National Forests

Landscape Act

Historic Site

National Forests, 
ProtectedForest “Hometown 
Forest”

Structure of Landscape 
Importance

5 5-1 Mietsu Naval Dock
Law for the Protection of 
Cultural Properties

Historic Site

6 6-1
Kosuge Slip Dock Law for the Protection of 

Cultural Properties
Landscape Act

Historic Site

Structure of Landscape 
Importance*

6-2
Mitsubishi No.3 Dry Dock Landscape Act

Port and Harbor Act

Structure of Landscape 
Importance*
Waterfront Area

6-3
Mitsubishi Giant Cantilever 
Crane

Landscape Act

Port and Harbor Act

Structure of Landscape 
Importance*
Waterfront Area

6-4
Mitsubishi Former Pattern Shop Landscape Act

Port and Harbor Act

Structure of Landscape 
Importance*
Waterfront Area

6-5
Mitsubishi Senshokaku Guest 
House

Landscape Act

Port and Harbor Act

Structure of Landscape 
Importance*
Waterfront Area

6-6 Takashima Coal Mine Law for the Protection of 
Cultural Properties

Historic Site*

6-7
Hashima Coal Mine Law for the Protection of 

Cultural Properties
Coast Act

Historic Site*

Coastal Preservation Area

6-8
Glover House and Office Law for the Protection of 

Cultural Properties
Important Cultural Property
Important Preservation District 
for Groups of  Historic Buidings

7
7-1 Miike Coal Mine and Miike Port

Law for the Protection of 
Cultural Properties
Landscape Act

Port and Harbor Act
Road Act

Historic Site
Important Cultural Property
Structure of Landscape 
Importance
Port Area, Waterfront Area
City Road*

7-2 Misumi West Port Law for the Protection of 
Cultural Properties

Important Cultural Property
Important Cultural Landscape*

8 8-1
The Imperial Steel Works, Japan Landscape Act

Port and Harbor Act

Structure of Landscape 
Importance
Waterfront Area

8-2 Onga River Pumping Station Landscape Act Structure of Landscape 
Importance
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Table 5-3 Protective regulations in buffer zones

Area ID Component Part Applied Laws and regulations

1 1-1 Hagi Reverberatory Furnace Natural Parks Act, City Landscape Ordinance

1-2 Ebisugahana Shipyard Natural Parks Act, City Landscape Ordinance

1-3
Ohitayama Tatara Iron Works City Landscape Ordinance, Forest Law, 

River Act, Law on the Administration and 
Management of National Forests

1-4 Hagi Castle Town Natural Parks Act, City Landscape Ordinance

1-5 Shokasonjuku Academy City Landscape Ordinance

2 2-1 Shuseikan Natural Parks Act, City Planning Act, City 
Landscape Ordinance

2-2 Terayama Charcoal Kiln Natural Parks Act, City Planning Act, City 
Landscape Ordinance

2-3
Sekiyoshi Sluice Gate of Yoshino Leat River Act, City Planning Act, City Landscape 

Ordinance, Act on the Regulation of Housing 
Land Development

3 3-1 Nirayama Reverberatory Furnaces
City Planning Act, City Landscape Ordinance, 
Forest Law, River Act

4 4-1 Hashino Iron Mining and Smelting Site
Law on the Administration and Management of 
National Forests, City Landscape Ordinance

5 5-1 Mietsu Naval Dock

City Planning Act, Act Concerning 
Establishment of Agricultural Promotion, 
Agricultural Land Act, City Landscape 
Ordinance, River Act, Prefectural Landscape 
Ordinance

6 6-1 Kosuge Slip Dock Port and Harbour Act, City Landscape 
Ordinance

6-2 Mitsubishi No.3 Dry Dock Port and Harbour Act, City Landscape 
Ordinance

6-3 Mitsubishi Giant Cantilever Crane Port and Harbour Act, City Landscape 
Ordinance

6-4 Mitsubishi Former Pattern Shop Port and Harbour Act, City Landscape 
Ordinance

6-5 Mitsubishi Senshokaku Guest House Port and Harbour Act, City Landscape 
Ordinance

6-6
Takashima Coal Mine City Landscape Ordinance, Urban Park Act, 

Act on Development of Fishing Ports and 
Grounds

6-7 Hashima Coal Mine Coast Act, Port and Harbor Act, Prefectural 
Management of the Sea Ordinance

6-8
Glover House and Office City landscape Ordinance, Law for the 

Protection of Cultural Properties, Port and 
Harbor Act, City Planning Act

7 7-1 Miike Coal Mine and Miike Port
City Landscape Ordinance, City and 
Prefectural Ordinance on Outdoor 
Advertisement, Port and Harbour Act

7-2
Misumi West Port Natural Parks Act, City Landscape Ordinance, 

Law on the Administration and Management of 
National Forests

8 8-1 The Imperial Steel Works, Japan Port and Harbour Act , City Landscape 
Ordinance

8-2
Onga River Pumping Station River Act, City Landscape Ordinance, 

Prefectural  Ordinance on Outdoor 
Advertisement
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Buffer Zones

The Sites of Japan’s Meiji Industrial Revolution: Kyusyu-Yamaguchi and Related Areas fulfill all 
requirements for Buffer Zones in relation to World Heritage Sites. An adequate buffer zone is pro-
vided to protect the attributes of component parts from negative impacts and exclude other forms 
of potential impact that may diminish the value.  The purpose and role of the buffer zone varies 
according to the nature of each component part, fulfilling different functions for, say, archaeologi-
cal sites, structures and ensembles, or in relation to land or sea areas adjoining component parts.  
For detailed information please see the Conservation Management Plan of each individual compo-
nent part.  

The following points are described in the statements and tables below.  
1) Explanation of why Buffer Zones are required   
2) Explanation of how the Buffer Zones protect the property
3) Explanation of characteristics and authorized use in the Buffer Zones
See information in section 1, regarding the size of the Buffer Zones
See the last of this section, regarding a map indicating the precise boundaries of the 
Property and Buffer Zones.

Explanation of why Buffer Zones are required 

Type A
to control change in the surrounding area that may otherwise negatively impact the immediate 
settings of the component parts, which are important in supporting attributes such as ‘location 
and setting’ and /or ‘use and function’ that reflect Outstanding Universal Value.

A Buffer Zone is delineated in order to protect the attributes of the component parts contributing to 
Outstanding Universal Value from negative impacts and potential threat from change or develop-
ment in the surrounding areas. In deciding the boundary of a Buffer Zone, the extent to which the 
surrounding area might provide a compatible or traditional setting for the industrial site is consid-
ered. Where the surrounding area does provide a setting that enhances the understanding of the 
significance of the component part, the Buffer Zone boundaries and control mechanism (such as 
zoning) will aim at maintaining the characteristics that provide the compatible setting for the sites.
 

Type B
to control change in the surrounding area that may otherwise negatively impact important 
views from and/or to the component parts which is important in supporting attributes such as 
‘location and setting’ and /or ‘use and function’ reflecting Outstanding Universal Value.

The important view from and/or to some component parts, that are mentioned in the following 
sentences, support the significance of the component parts’ characteristics of ‘location and setting’ 
and/or ‘use and function’ reflecting the Outstanding Universal Value, and these important views 
would be at risk from various pressures unless an adequate buffer zone was provided and action 
taken as required to maintain and protect the views

The partial views from the terrace or garden of Mitsubishi Senshoukaku Guest House, 
which overlook operations in Mitsubishi No.3 Dry Dock , support the understanding of the 
historical association between the guest house and industrial activity. 

The partial view from the Glover House and Office, which overlooks Mitsubishi Nagasaki 
Shipyard on the opposite shore of Nagasaki Port supports the understanding of their histori-
cal association.  
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The visual link between the First Head Office of the Imperial Steel Works, Japan and 
the waterfront supports to understanding of the historical context of the location and supply net-
work of the Imperial Steel Works. 

For these reasons, adequate buffer zone controls are specified for each view in order to control 
change in the viewshed that may otherwise negatively impact on the important views mentioned 
above.  
 
Explanation of how the Buffer Zones protect the Property and what uses are prohibited or 
authorized within them
The most effective measures are chosen in each Buffer Zone, and appropriate boundaries of the 
Buffer Zone are drawn, as mentioned in the following sentences and tables. 

In the ̀ Conservation Management Plan` of each individual component, the following descriptions 
of Buffer Zone are provided. See detailed information in the plan.
a) Contents of regulations and control objective
b) Ownership and legal status of the Buffer Zones
c) Decision making process to establish, revise and implement controls in the Buffer Zone

Type A
In order to control change in the surrounding area that may otherwise negatively impact the imme-
diate settings of the component parts, the most effective measures are chosen in each Buffer Zone. 

The boundaries of the Buffer Zones are drawn to ensure adequate size and scope for maintenance 
of the immediate settings.

Type of  immediate setting Measures to control in the Buffer Zone

Natural settings
in forests,sea areas or 
fishing ports

Law on the Administration and Management of National Forests/  
Forest Law /  Natural Parks Act  
Act on Development of Fishing Ports and Grounds
a) Regulating developments in forests, sea areas and fishing ports
b) Appropriate management of forests

River, Riverside River Act
a) Regulating land use. 
Use for maintenance of function and safety of river is only authorized.
a) Appropriate management of river and riverside

Seacoast Coast Act / Port and Harbor Act 
a) Regulating land use
Use for maintenance of function and safety of sea coast is only authorized.
b) Appropriate management of coast 

Farm Act Concerning Establishment of Agricultural Promotion 
Agricultural Land Act 
a) Regulating land use. Agricultural use is only authorized

Industrial port  area Port and Harbour Act
a) In Designated Zones such as an Industrial Zone based on the Port and Harbour 
Act, land use is regulated. 
b) Especially, in the Industrial Zone, the establishment of factories and other 
industrial facilities is only authorized.      
The Industrial Zone is protected from commerce and tourism.
Industrial settings are effectively maintained in the Industrial Area.

Residences, offices and 
public facilities 

Landscape Act / City Planning Act / Urban Park Act
a) Regulating construction of buildings and structures
b) Regulating height and size of building and structures
c) Regulating change of important characteristics and features of the landscape

Table 5-4 Measures to control in the Buffer Zone(typeA)
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Type B
In order to control change in the surrounding area that may otherwise negatively impact important 
views, the most effective measures are chosen.

The boundaries of Buffer Zones are drawn to ensure adequate size and scope for maintenance of 
important views.

Table 5-5 Measures to control in the Buffer Zone(typeB)

Measures

Important view Landscape Act 
Regulating the height of buildings and structures
Port and Harbour Act
a) In Designated Zones, such as an Industrial Zone based on the Port and Harbour 
Act, land use is regulated. 
b) Especially, in an Industrial Zone, the establishment of factories and other 
industrial facilities is only authorized.      
An Industrial Zone is protected from commerce and tourism

Table 5-6 Explanation of Buffer Zones for each components

ID Component Part Type Characteristics, Authorized Use

1-1
1-2
1-4
1-5

Hagi Reverberatory Furnace 
Ebisugahana Shipyard
Hagi Castle Town
Shokasonjuku Academy

A Natural settings in forests and sea areas  
Residences, offices and public facilities

1-3 Ohitayama Tatara Iron Works A Natural settings in forests, River

2-1
2-2
2-3

Shuseikan
Terayama Charcoal Kiln
Sekiyoshi Sluice Gate of Yoshino Leat

A Natural settings in forests and sea areas  
Residences, offices and public facilities

3-1 Nirayama Reverberatory Furnaces A Natural settings in forests, Riverside
Residences, offices and public facilities   

4-1 Hashino Iron Mining and Smelting Site A Natural settings in forests

5-1 Mietsu Naval Dock A River, Riverside, Farm
Residences, offices and public facilities

6-1 Kosuge Slip Dock A Industrial port area
Residences, offices and public facilities

6-2
6-5

Mitsubishi No.3 Dry Dock 
Mitsubishi Senshokaku Guest House

AB Industrial port area
Important views

6-3
6-4

Mitsubishi Giant Cantilever Crane
Mitsubishi Former Pattern Shop

A Industrial port area

6-6 Takashima Coal Mine A Residences, offices and public facilities 
Natural settings in a fishing port

6-7 Hashima Coal Mine A Seacoast

6-8 Glover House and Office AB Residences, offices and public facilities 
Important views

7-1 Miike Coal Mine and Miike Port A Residences, offices and public facilities
Industrial port area

7-2 Misumi West Port A Residences, offices and public facilities Seacoast
Natural settings in forests and sea areas 

8-1 The Imperial Steel Works, Japan AB Industrial port area, Important view

8-2 Onga River Pumping Station A Residences, offices and public facilities
Riverside
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Figure 5-2 Map of Hagi showing the zone of legal protection 
(1-1, 1-2Buffer Zone)

Figure 5-1 Map of Hagi showing the zone of legal protection
 (1-1,1-2 Property)

A1 Hagi

Maps of each Area showing regulatory controls.

Maps of each Area showing regulatory controls.
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Figure 5-4 Map of Hagi showing the zone of legal protection
(1-3 Buffer Zone)

Figure 5-3 Map of Hagi showing the zone of legal protection
(1-3 Property)

Maps of each Area showing regulatory controls.
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Figure 5-6 Map of Hagi showing the zone of legal protection
(1-4Buffer Zone)

Figure 5-5 Map of Hagi showing the zone of legal protection
(1-4 Property)

Maps of each Area showing regulatory controls.
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Figure 5-8 Map of Hagi showing the zone of legal protection
(1-5Buffer Zone)

Figure 5-7 Map of Hagi showing the zone of legal protection
(1-5 Property)

Maps of each Area showing regulatory controls.
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Figure 5-10 Map of Kagoshima showing the zone of legal protection
(2-1 Buffer Zone)

Figure 5-9 Map of Kagoshima showing the zone of legal protection 
(2-1 Property)

A2 Kagoshima

Maps of each Area showing regulatory controls.
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Figure 5-12 Map of Kagoshima showing the zone of legal protection
(2-2 Buffer Zone)

Figure 5-11 Map of Kagoshima showing the zone of legal protection
(2-1 Property)

Maps of each Area showing regulatory controls.
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Figure 5-14 Map of Kagoshima showing the zone of legal protection
(2-3 Buffer Zone)

Figure 5-13 Map of Kagoshima showing the zone of legal protection
(2-3 Property)

Maps of each Area showing regulatory controls.
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Figure 5-16 Map of Nirayama showing the zone of legal protection
(3-1 Buffer Zone)

Figure 5-15 Map of Nirayama showing the zone of legal protection
(3-1 Property)

A3 Nirayama

Maps of each Area showing regulatory controls.



348

Figure 5-17 Map of Kamaishi showing the zone of legal protection
(4-1 Property)

A4 Kamaishi

Maps of each Area showing regulatory controls.
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Figure 5-18 Map of Kamaishi showing the zone of legal protection
(4-1 Buffer Zone)

Maps of each Area showing regulatory controls.
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Figure 5-20 Map of Saga showing the zone of legal protection 
(5-1 Buffer Zone)

Figure 5-19 Map of Saga showing the zone of legal protection 
(5-1 Property)

A5 Saga

Maps of each Area showing regulatory controls.
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Figure 5-22 Map of Nagasaki showing the zone of legal protection 
(6-1 Buffer Zone)

Figure 5-21 Map of Nagasaki showing the zone of legal protection 
(6-1 Property)

A6 Nagasaki

Maps of each Area showing regulatory controls.
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Figure 5-24 Map of Nagasaki showing the zone of legal protection 
(6-2~6-5 Buffer Zone)

Figure 5-23 Map of Nagasaki showing the zone of legal protection 
(6-2~6-5 Property)

Maps of each Area showing regulatory controls.
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Figure 5-26 Map of Nagasaki showing the zone of legal protection 
(6-6 Buffer Zone)

Figure 5-25 Map of Nagasaki showing the zone of legal protection 
(6-6 Property)

Maps of each Area showing regulatory controls.
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Figure 5-28 Map of Nagasaki showing the zone of legal protection 
(6-7 Buffer Zone)

Figure 5-27 Map of Nagasaki showing the zone of legal protection
(6-7 Property)

Maps of each Area showing regulatory controls.
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Figure 5-30 Map of Nagasaki showing the zone of legal protection 
(6-8 Buffer Zone)

Figure 5-29 Map of Nagasaki showing the zone of legal protection 
(6-8Property)

Maps of each Area showing regulatory controls.
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Figure 5-32 Map of Miike showing the zone of legal protection 
(7.1.1 Buffer Zone)

Figure 5-31 Map of Miike showing the zone of legal protection
(7.1.1 Property)

A7 Miike

Maps of each Area showing regulatory controls.
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Figure 5-34 Map of Miike showing the zone of legal protection
(7.1.2 Buffer Zone)

Figure 5-33 Map of Miike showing the zone of legal protection
(7.1.2  property)

Maps of each Area showing regulatory controls.
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Figure 5-36 Map of Miike showing the zone of legal protection
(7.1.1~7.1.3 Buffer Zone)

Figure 5-35 Map of Miike showing the zone of legal protection
(7.1.1~7.1.3 Property)

Maps of each Area showing regulatory controls.
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Figure 5-38 Map of Miike showing the zone of legal protection
(7.1.4 Buffer Zone)

Figure 5-37 Map of Miike showing the zone of legal protection
(7.1.4 Property)

Maps of each Area showing regulatory controls.
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Figure 5-40 Map of Miike showing the zone of legal protection
(7-2 Buffer Zone)

Figure 5-39 Map of Miike showing the zone of legal protection
(7-2 Property)

Maps of each Area showing regulatory controls.
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Figure 5-42 Map of Yawata showing the zone of legal protection
(8-1 Buffer Zone)

Figure 5-41 Map of Yawata showing the zone of legal protection
(8-1 Property)

A8 Yawata

Maps of each Area showing regulatory controls.
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Figure 5-43 Map of Yawata showing the zone of legal protection
(8-2 Property)

Figure 5-44 Map of Yawata showing the zone of legal protection
(8-2 Buffer Zone)

Maps of each Area showing regulatory controls.
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Means of implementing 
protective measures

5.c

(1) Component parts that are not industrially active and 
have been designated as National Cultural Properties

Component parts in this category include Historic Sites, Place of Scenic Beauty and Important 
Cultural Properties (including those which are in the process of being so designated). Elements 
include buildings, artifacts, underground remains and structures, and also associated natural 
and artificial land features. These component parts and their elements are well-researched and 
documented.

The current condition of designated buildings, artifacts, and lands cannot be modified without the 
Government’s permission. 

Important Preservation Districts for Groups of Historic Buildings (a part of the Hagi Castle Town 
and the Glover House and Office) are selected based on the area of historic buildings valued for 
their history and setting. Under the related Preservation Ordinance, any change shall not be per-
mitted in designated districts without permission of a mayor and board of education. In these 
Districts the national government shall provide subsidies, as needed, within budgetary limits, 
for conservation and repairs by a city, the undertaking of disaster prevention, conservation and 
repairs by an owner, municipal subsidy for disaster prevention, purchase of land and buildings by 
a city, and arrangement of signboards and interpretation boards.

The Important Cultural Landscape at Misumi West Port, which includes land and water of high 
landscape and historical value, are being reviewed under the Law for the Protection of Cultural 
Properties. If designated as an Important Cultural Landscape, changes and activities shall be 
controlled if there is a potential negative impact on current status. The law prohibits damage to 
cultural properties, and allows strict actions for violations by enforceable rectifications and penal 
regulations. A person proposing to alter the status quo or to take any action that would affect 
the preservation of the Important Cultural Landscapes requires the approval of the Mayor. The 
national government may subsidize part of the expenses required for measures taken by prefec-
tures or a municipality for the management, repairs, or restoration of assets deemed especially 
necessary for the preservation of the Important Cultural Landscapes.

When proposing to change current conditions while conserving buildings designated as Important 
Cultural Properties or to change current conditions of designated areas such as Historic Sites, 
permission from the Commissioner of the Agency for Cultural Affairs must be obtained in advance. 
The Commissioner asks a cultural properties subcommittee of the Council for Cultural Affairs 
which may give approval with strict conditions. 

Regarding Important Cultural Properties, Historic Sites, and Place of Scenic Beauty, owners and 
managers at their own expense conduct maintenance and management under technical guidance 
of the Agency for Cultural Affairs, cultural assets departments, and agencies of local public organ-
izations. Repairs above maintenance and management are nationally subsidized and technically 
guided as necessary.

Regarding areas that adjoin designated Historic Sites, these are conserved by the River Act, the 
Landscape Act, the Road Act and the Port and Harbour Act.
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(2) Component parts owned by private companies 
and that remain industrially active

The Government of Japan developed the protection mechanism for this nomination (Cabinet 
Decision, May 2012) that included the preparation of appropriate policies, legal and administra-
tive measures to protect working industial heritage sites as living heritage. 

The Law for the Protection of Cultural Properties has generally not been applied to private indus-
trial properties, in part because this law and its regulatory and its application through regulations 
has been considered not to be compatible with the operational flexibility required for day-to-day 
industrial production, and private owners have not agreed to be regulated by the law.

The Cabinet Secretariat, as the overarching Government authority, work with all government agen-
cies and local municipalities to ensure the protection of working industrial sites owned by private 
companies, and their continued use and function which carries heritage significance. In order to 
achieve the highest measures of site protection and sustainable conservation, in consideration of 
the physical and economic sustainability of private companies, the Government of Japan selected 
a combination of statutory protection that uses the Landscape Act (Law No. 110 of 2004) and the 
Port and Harbor Act (Law No. 218 of 1950) together with contractual agreements. The objective is 
to protect the World Heritage values of the component parts and the Outstanding Universal Value 
of the World Heritage Property as a whole, whilst giving respect and support to the production 
activities and continued business of owners. These measures have to address the close relation-
ship between industrial heritage value and the economics of industrial production, with particular 
respect to rules for private owners and industrial activity, whilst at the same time meeting the herit-
age conservation requirements that recognize the limits of change and resolve issues with refer-
ence to Conservation Management Plans.

The owners of the following components: Mitsubishi Heavy Industries Limited, Nagasaki 
Shipyard; Nippon Steel and Sumitomo Metal Corporation, Yawata Steel Works; Nittetsu Mining 
Company, Limited; and Miike Port Logistics CO., Ltd., Nippon Coke & Engineering CO., Ltd. 
(entrusted manager of the Miike Port and the owner of its harbour facilities) all participate in this 
World Heritage nomination as partners in heritage conservation under the “General Principles 
and Strategic Framework for Conservation and Management.”  Prior to participation, these com-
panies and stakeholders understand the Outstanding Universal Value of the Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas, together with their own site values 
through the process of Conservation Management Planning under the guidance of specialist herit-
age advisors (both domestic and foreign). Therefore they understand the limits of change and the 
requirements for protection under the guidance and statutory measures afforded by the Cabinet 
Secretariat and relevant government agencies such as the Ministry of Land, Infrastructure, 
Transport and Tourism.  Public and private stakeholders involved in the Conservation Management 
Planning process drafted specific, realistic and feasible policies to protect World Heritage Site 
values, thus ensuring the effectiveness and sustainability of plans. 

At the same time all the planning documents of local municipalities, in particular those directly 
related to statutory protection of the sites such as the City Landscape Plan and Prefectural (city) 
Port Plans, will be revised to endorse the effective implementation of Conservation Management 
Plans. 
 
The Cabinet Secretariat judged the application of the statutory protection mechanism of conser-
vation combined with planning control, the Landscape Act and Port and Harbour Act to protect 
working industrial heritage sites’ “living heritage” effectively and efficiently, without harming the 
industrial activity of private companies. With respect to these regulatory tools, the implementation 
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policy is based on the protection of the property’s World Heritage values and the facilitation of non-
damaging operational activities, as outlined in the agreed Conservation Management Plans. 

Ministries which are responsible for legislation under the Landscape Act, Port and Harbour Act, 
and chosen statutory measures, provide interpretation of appropriate laws for conservation and 
management, give proper guidance to local municipalities which implement the chosen statutory 
measures (the Landscape Act - cities, the Port and Harbour Act - prefectures), and participate 
in the National Committee for Conservation and Management of all component parts as well as 
Local Conservation Councils for each individual components, as established under the Cabinet 
Framework. The ministries are also responsible for some procedures as defined in the chosen 
regulatory and protection measures; for example, based on the Port and Harbour Act, a Port Plan 
shall be submitted to the Ministry of Land, Infrastructure, Transport and Tourism, which confirms 
that it conforms to the basic policy.

In addition, relevant ministries which are responsible for the monitoring of industrial activity at 
working sites participate in the National Committee for Conservation and Management of all com-
ponent parts, as well as Local Conservation Councils for each area, and support owners and man-
agers to be able to implement Conservation Management Plans effectively.

In the context of privately owned component parts of this kind, it is possible for the Government to 
grant a subsidy (Comprehensive Grants for Improving Social Infrastructure) to undertake required 
conversation and management works. For the working industrial heritage sites owned by private 
industry, the Government of Japan introduced new property tax incentives for site owners who 
accept the heritage preservation and conservation responsibilities of thisWorld Heritage nomina-
tion. If a site is designated as a Structure of Landscape Importance it may qualify for property tax 
exemption that amounts to two thirds of its property tax rate under the Local Tax Law. The new 
scheme will be introduced in 2015, specifically aimed at this nomination, with the objective of 
assisting private owners to be able to achieve the sustainable conservation and management of 
World Heritage values and attributes in component parts such as the working sites in Yawata and 
Mitsubishi Nagasaki Shipyard.

All members of the Local Conservation Councils shared the understanding of values and conserva-
tion requirements and clearly understand the definition of their role in World Heritage Protection 
as described in the nomination document and Conservation Management Plans. Resolution of 
potential conflicts related to the significance and management of the component parts are sought 
through the Conservation Management Plan in the first instance. If the process is unable to resolve 
the issue, the Local Conservation Council will seek to improve the effectiveness of the respective 
Conservation Management Plan and, through arrangement by the Cabinet Secretariat, will obtain 
guidance from appropriate experts who are well versed in the industrial heritage.

The private companies in the World Heritage partnership have maintained the surviving compo-
nent parts that contribute to ongoing efficient industrial operations. The companies, their staff, 
workers and engineers in charge of the management and maintenance of these sites also recognize 
their heritage values, and in many cases the sites contribute to the sense of corporate identity. 
Careful maintenance for over a century has ensured the survival of these World Heritage com-
ponent parts. The recognition of their World Heritage status will enhance the care given to their 
continued protection into the future. Local Conservation Councils and the National Committee 
of Conservation and Management utilize, when necessary, the technical support of domestic and 
foreign heritage experts, to achieve the full protection and conservation of World Heritage values. 
All the members of private corporations share this responsibility and build the capacity for World 
Heritage awareness to pass on the heritage to future generations. 

The National Congress of Industrial Heritage Foundation (a private organization) was recently 
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established as a private industry and local community initiative to support the conservation of 
working industrial sites, and to enhance understanding of significance of working sites. Owner/
managers of working sites will be able to draw on the expertise and assistance of this Foundation, 
as will other stakeholders, in addition to the sources of expert advice identified in the Strategic 
Framework.

Existing plans 
related to municipality and 
region in which the proposed 
property is located

5.d

The property and its component parts are protected from the adverse effects of development or 
neglect by the application of legislative regulations under a variety of Acts, including the Law for 
the Protection of Cultural Properties, Landscape Act, and Port and Harbour Act and by direct con-
tractual agreement between the Government of Japan and industrial site owners.  Under Cabinet 
Secretariat direction, all the levels of government support conservation and management of the 
property and its components.  Statutory protection is consistent and integrated with all the land 
management plans prepared by each level of government in order to achieve the effective imple-
mentation of the agreed Conservation Management Plans.  

Sixteen out of 23 component parts in the series are located in Kyushu and will be integrated with 
The “Kyushu Regional Plan” that establishes the long term management policies for national 
land in the Kyushu region. The Port Plans of Nagasaki Port ( Area 6), Miike Port (Area 7), and 
Kitakyushu Port (Area 8) were modified to protect attributes in component parts that contrib-
ute to Outstanding Universal Value, and these are all consistent with the relevant Conservation 
Management Plan for each component part. An outline of each existing local plan is listed below 
and all the plans are integrated at various levels of government and achieve consistency without 
contradicting each other.
 

Area1 Hagi

Name of Plan / 
Planning Period

Hagi City Future Prospect
Fiscal Year of 2007- 2014

Coverage Entire area of Hagi City

Main Objective Providing the guideline of the city administration

Contents related to 
Nominated property

To conserve, maintain and utilize the cultural properties strictly in accordance with 
the national protection system of cultural properties under the Law for the Protection of 
Cultural Properties and other relevant ordinances, based on the concept to make full use of 
the whole Hagi City as a museum with the aim of World Heritage inscription. To hand down 
the heritages in good condition to the next generation by promoting the public awareness 
and dissemination of protection of cultural properties.
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Name of Plan / 
Planning Period

Hagi City Landscape Plan
Fiscal Year of 2007 -

Coverage Entire area of Hagi City

Main Objective Scheme based on the Landscape Act and the Hagi City Landscape Ordinance

Contents related to 
Nominated property

Hagi Castle Town and Shokasonjuku Academy are designated as Important landscape 
Planning Areas that have historical cultural properties and traditional climate and need 
to be a landscape well-matched with Hagi’s historical characteristics. Also, regarding a 
regulation on buffer zone, the Hagi City Landscape Plan is adopted.

Name of Plan / 
Planning Period

Hagi City Master Plan Concerning City Planning
Fiscal Year of 2011 – 2030

Coverage Entire area of Hagi City

Main Objective Plan based on the City Planning Act (basic policies concerning the city planning)

Contents related to 
Nominated property

The plan accelerates efforts for the world heritage inscription by utilizing the well-endowed 
historical and cultural conditions in Hagi City, promotes “Hagi Entire Museum” that is an 
essential part of city development in Hagi, and aims the city with rich experience of various 
nature and true history and culture.

Name of Plan / 
Planning Period

Hagi City Five-Years Tourism Strategic Plan
Fiscal Year of 2010 – 2014

Coverage Entire area of Hagi City

Main Objective To clarify the ideal features and directions of tourism in Hagi City, and build up main 
strategies and project which shall be started within these 5 years     

Contents related to 
Nominated property

Main Project 1-6: Enhancing the efforts of the World Heritage Inscription Promotion.
Citizens, business owners and the city government are working together to conserve the city 
heritages unique to Hagi City by enacting the Ordinance on the Concept to Make the Whole 
Hagi City a Museum. Promotion of World Heritage inscription will be reinforced through 
further conservation and utilization of the heritages so as to hand down the heritages to next 
generation.
<Projects for Promotion>
Reinforce the promotion of World Heritage inscription. Investigation and planning of a 
conservation management plan for the Nominated property “”Hagi Reverberatory Furnace” 
etc. Liaison with the Council for the Kyushu –Yamaguchi Industrial Heritage. Rising public 
awareness, disseminating, and fostering for the world heritage inscription in collaboration 
with the Citizens Conference of Hagi City on World Heritage inscription promotion

Name of Plan / 
Planning Period

Concept to make the whole Hagi City a Museum
October 2003 - 

Coverage Entire area of Hagi City

Main Objective Providing the basic concept for the city and tourism development in Hagi City

Contents related to 
Nominated property

Regarding whole Hagi City as a museum, city government promotes conservation activities 
of “Town of Hagi” as a global heritage.
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Name of Plan / 
Planning Period

Hagi City Regional Disaster Prevention Plan
Fiscal Year of 2005-

Coverage Entire area of Hagi City

Main Objective To set out the basic matters concerning disaster prevention for individual planning areas in 
a comprehensive manner and protect people’s lives, bodies, and properties from disasters.

Contents related to 
Nominated property

In order to protect Hagi City and citizens’ lives and properties from disasters by 
comprehensively and systematically promoting disaster prevention activities, the plan 
defines a broad outline of items that government, designated bodies, administrator of 
facilities that are important to disaster prevention, and items citizens must process 
regarding disaster prevention, emergency disaster measure, and restoration in Hagi City.

Name of Plan / 
Planning Period

Plan of Promotion for Independence for Under populated Areas in Hagi City
Fiscal Year of 2010 – Fiscal Year of 2015

Coverage Entire area of Hagi City

Main Objective Providing the basic guideline of promotion for independence for under populated areas

Contents related to 
Nominated property

To work together with relevant prefectures and cities for early inscription of the nominated 
property on the World Heritage List, and promote the public awareness and dissemination 
of World Heritage inscription in collaboration with the Citizens Conference of Hagi City on 
World Heritage Inscription Promotion, established in October 2009.

Name of Plan/
Planning period

Hagi Forest Planning Area, Regional Administration and Management Plan 
Fiscal Year of 2013 - 2017

Covered area Total 1,203 ha of National Forests in the Hagi Forest Planning Area, located in the north-
east of Yamaguchi Prefecture

Main objective Based on the Law on the Administration and Management of National Forests, the Director-
General of Regional Forest Office of Forestry Agency stipulates basic matters on the 
subject of National Forests once in five years as one term.

Contents related to 
Nominated property 

In the next revision, the plan will provide that the National Forests in the buffer zone will be 
administrated and managed in consideration for landscape of the nominated property.

Name of Plan/
Planning period

Hagi Forest Planning Area, National Forests Operation Plan 
Fiscal Year of 2013 - 2017

Covered area Total 1,203 ha of National Forests in the Hagi Forest Planning Area, located in the north-
east of Yamaguchi Prefecture

Main objective Based on the Law on the Administration and Management of National Forests, the Derector-
General of Regional Forest Office of Forestry Agency stipulates specific management of the 
subject of National Forests once in five years as one term.

Contents related to 
Nominated property 

The plan stipulate the method and volume of logging and regeneration for National Forests 
in buffer zone.

5.d  Existing plans related to municipality and region in which the proposed  property is located
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Area2 Kagoshima

Name of Plan / 
Planning Period

The 5th Comprehensive Plan of Kagoshima City
Fiscal Year of 2012 - 2021

Coverage Entire area of Kagoshima City

Main Objective Providing the basic guideline of the city administration

Contents related to 
Nominated property

To promote the World Heritage inscription of the nominated property and a unique city 
development utilizing the modern industrial heritages in Kagoshima City. To promote the 
development of the northern Kagoshima bypass of National Route 10.

Name of Plan / 
Planning Period

Kagoshima Future Vision 
Approximately 10years from March 2008

Coverage Entire area of Kagoshima Prefecture

Main Objective Basic directional development of the Kagoshima prefectural government from a medium-
and-long term standpoint

Contents related to 
Nominated property

“The Modern Industrial Heritage in Kyushu and Yamaguchi” shows symbolically that 
these areas were the big driving force for the modernization of Japan. Kagoshima Prefecture 
will promote the project of its World Cultural Heritage inscription such as enlightenment 
or dispatching information to domestic and overseas, in cooperation with the local 
governments concerned.

Name of Plan / 
Planning Period

Kagoshima City Landscape Plan
Fiscal Year of 2007-

Coverage Entire area of Kagoshima City

Main Objective Planning based on the Landscape Act and the Landscape Ordinance of Kagoshima City

Contents related to 
Nominated property

Designating Terayama area and Sekiyoshi area as natural green zone, the city conserves 
characteristic nature and rural landscape that surround urban area.

Name of Plan / 
Planning Period

Landscape Plan of Iso Area 
Fiscal Year of 2013

Coverage Iso Area in Yoshino cho, Kagoshima City

Main Objective Planning based on the Landscape Act and the Kagoshima City Landscape Ordinance

Contents related to 
Nominated property

Designating Iso area as an Important landscape Formation Area, the city promotes 
landscape formation by conserving and utilizing integrally the buildings with historic 
atmosphere, beautiful natural environment and view to Sakurajima.

5.d  Existing plans related to municipality and region in which the proposed  property is located
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Name of Plan / 
Planning Period

Kagoshima City Master Plan Concerning City Planning
Fiscal Year of 2001 - 2021

Coverage Entire area of Kagoshima City

Main Objective Providing the basic guideline of the city development

Contents related to 
Nominated property

Vitalization of the communities by integral use of local resources including natural 
environment and landscape of Shiroyama, Iso and Tagayama and promotion of the 
development of the northern Kagoshima bypass of National Route 10.

Name of Plan / 
Planning Period

The 2nd Future Tourism Strategic Plan of Kagoshima City
Fiscal Year of 2012 - 2016

Coverage Entire area of Kagoshima City

Main Objective Providing the guideline of the promotion for tourism

Contents related to 
Nominated property

To promote activities to experience unique history and culture in Kagoshima City
To promote use of the modern industrial heritages

Name of Plan / 
Planning Period

Kagoshima Prefecture Tourism Promotion Basic Policy
Fiscal year of 2010 - 2014

Coverage Entire area of Kagoshima Prefecture

Main Objective To provide main policies to realize “Tourism Prefecture, Kagoshima”

Contents related to 
Nominated property

To promote further utilization of historic heritages and cultures as tourism resources, 
including the project for the World Cultural Heritage inscription of “The Modern Industrial 
Heritage in Kyushu and Yamaguchi”

Name of Plan / 
Planning Period

Kagoshima City Regional Disaster Prevention Plan
Fiscal Year of 2013 (Yearly updated)

Coverage Entire area of Kagoshima City

Main Objective To set out the basic matters concerning disaster prevention for individual planning areas in 
a comprehensive manner and protect people’s lives, bodies, and properties from disasters.

Contents related to 
Nominated property

Each items in the Storm and Flood Countermeasures, Volcanic Hazard Countermeasures, 
Earthquake Countermeasures, Tsunami Countermeasures and Nuclear Disaster 
Countermeasures

Name of Plan / 
Planning Period

Public Transport Vision of Kagoshima City
Fiscal Year of 2010 – 2021

Coverage Entire area of Kagoshima City

Main Objective Providing the guideline of transport policy

Contents related to 
Nominated property

Plans of transport system linked to the World Heritage inscription of the nominated 
property including components in Iso area

5.d  Existing plans related to municipality and region in which the proposed  property is located
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Area3 Nirayama

Name of Plan / 
Planning Period

The First Comprehensive Plan of Izunokuni City
Fiscal Year of 2007 - 2016

Coverage Izunokuni City

Main Objective To clarify the future of the city and the basic concept of the city administration

Contents related to 
Nominated property

Promotion of “local vitalization, culture conservation, and landscape development” 
by the project of “reinforcement of utilizing historic resources” to improve and 
focus on the basic concept.

Name of Plan / 
Planning Period

Izunokuni City Landscape Plan
Fiscal Year of 2014 (planned)

Coverage Entire area of Izunokuni City

Main Objective To formulate the plan to develop a beautiful and stately landscape, to create pleasant and 
wealthy living environment, and to realize a unique and energetic local society.

Contents related to 
Nominated property

Regulations and guidelines on the component and landscape of buffer zone

Name of Plan / 
Planning Period

Izunokuni City Master Plan Concerning City Planning
Fiscal Year of 2010 - Fiscal Year of 2029

Coverage Izunokuni City

Main Objective To provide the basic policy for the city development of Izunokuni City

Contents related to 
Nominated property

To designate the region where representative historical sites and ruins of Izunokuni City 
including Nirayama Reverberatory Furnaces are concentrated as a “Base for Conservation 
and Practical Use of Historical and Cultural Sites”, so as to conserve and protect historical 
resources, tradition, culture, and unique historic landscapes for the next generation.

Name of Plan / 
Planning Period

Izunokuni City Basic Tourism Plan
Fiscal Year of 2015 - 2024 (planned)

Coverage Entire area of Izunokuni City

Main Objective To properly deal with changes in tourism environment such as rearrangement of current 
sightseeing resources, offer and spread of new styles of needs in sightseeing 

Contents related to 
Nominated property

Manner of utilization as sightseeing resources after the World Heritage inscription

5.d  Existing plans related to municipality and region in which the proposed  property is located
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Name of Plan / 
Planning Period

Izunokuni City Regional Disaster Prevention Plan
Fiscal Year of 2011 (annually revised)

Coverage Izunokuni City

Main Objective To set out the basic matters concerning disaster prevention for individual planning areas in 
a comprehensive manner and protect people’s lives, bodies, and properties from disasters.

Contents related to 
Nominated property

It defines the regulations for gathering information of damage to cultural properties 
including Nirayama Reverberatory Furnaces, emergency disaster measures, reporting to 
national and prefectural authorities, and evacuation of visitors.

Name of Plan / 
Planning Period

Action Plan for Heavy Rain Fall Hazard in the Kanogawa River basin
Fiscal Year of 2008 - Fiscal Year of 2017

Coverage Kanogawa River basin in Kannami-cho, Izunokuni City

Main Objective To make a plan to promote a comprehensive countermeasure for rainwater drainage 
together with citizens and relevant authorities, so as to reduce flood damage in the 
Kanogawa River basin with both hardware and software countermeasures.

Contents related to 
Nominated property

Identification of the situation of flood damage in the past along the first class river 
Nirayamafurukawa river nearby the component, and countermeasures for prospective 
disasters

Name of Plan / 
Planning Period

Basic Policy for Historical and Cultural City Development
Fiscal Year of 2013 (planned to issue)

Coverage Izunokuni City

Main Objective To provide the basic policy on the city development utilized historical and cultural 
properties

Contents related to 
Nominated property

Nirayama Reverberatory Furnaces is regarded as the main historical resource to realize the 
attractive city features, blessed with rich history and culture.

5.d  Existing plans related to municipality and region in which the proposed  property is located
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Name of Plan / 
Planning Period

Basic Reconstruction Plan for City Development of Kamaishi City
Fiscal Year of 2011 - 2020

Coverage Entire Area of Kamaishi City

Main Objective To provide visions and policies for early reconstruction from the earthquake and city 
development (an alternative plan to a comprehensive plan of city development which was 
not established.

Contents related to 
Nominated property

<Desirable City Figure in the future> Brightly Shining Town of Hopes and Smiles in 
Sanriku
<Basic Policy 4> Create hopes and future for Children
<Basic Objective 7> To promote the city development utilizing history, culture and sports 
(“Scram 21”), and unique projects to create hopes in the future. 
To recover from the earthquake as soon as possible, it is important to have bright hopes for 
the future at the time of reconstruction after the disaster restoration. Based on the original 
unique features in the region, this plan promotes reconstruction from the disaster through 
the activities for the World Heritage inscription of Hashino Blast Furnace, and the sports 
events which attract visitors for vitalization of the city such as the 2016 National Sports 
Festival and 2019 Rugby World Cup with nationwide support, in order to let children have 
dreams; the result will be reported widely not only in the country but also abroad.

Name of Plan / 
Planning Period

Second Season Action Plan of Iwate Prefectural Residents Plan
Fiscal Year of 2011 - 2014

Coverage Entire area of Iwate Prefecture

Main Objective The plan comprehensively and systematically defines a basic direction of measures and 
policies including restoration measures and policies across the prefectural government.

Contents related to 
Nominated property

Items regarding culture and art promotion
Promotion for the World Heritage inscription of the nominated property.

Name of Plan / 
Planning Period

Basic Restoration Plan of Iwate Prefecture Tohoku Earthquake Tsunami Restoration Plan
Fiscal Year of 2011 - 2018

Coverage Entire area of Iwate Prefecture

Main Objective Based on an idea that is to support restorations in devastated municipalities for a long term, 
the plan is formulated by Iwate prefecture as a blueprint of the local future, to strongly 
restore the entire Iwate prefecture including coastal areas, overcoming the earthquake 
disaster.

Contents related to 
Nominated property

Items regarding sightseeing.  Items regarding recovery of sightseeing resources and 
creation of new attractions.  Items regarding invitation activities across entire prefecture for 
tourists coupled to the restoration.

Area4 Kamaishi

5.d  Existing plans related to municipality and region in which the proposed  property is located
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Name of Plan / 
Planning Period

Kamaishi City Landscape Plan
April 2013 -

Coverage Entire Area of Kamaishi City

Main Objective To develop good landscapes, it defines the districts, the basic policy, and restrictions on 
acts concerning good landscapes.

Contents related to 
Nominated property

Hashino Iron Mining and Smelting Site in Aonoki region, Hashino-cho, is considered 
as a world-class historical and cultural landscape together with the other industrial 
heritages, which vividly recall the dawn of the modern ironworks. This plan aims to 
preserve the landscape nurtured for a long time, develop the attractive region with such 
good landscapes, and hand it down to next the generation. It also defines the policy for 
designation of a Structure of Landscape Importance.

Name of Plan / 
Planning Period

Kamaishi City Regional Disaster Prevention Plan
March 2013 -

Coverage Entire Area of Kamaishi City

Main Objective To set out the basic matters concerning disaster prevention for individual planning areas in 
a comprehensive manner and protect people’s lives, bodies, and properties from disasters.

Contents related to 
Nominated property

Prevention of forest fire, promotion of prevention idea, emergency measures to cultural 
properties in fire, etc.

Name of Plan / 
Planning Period

Otsuchi-Kesengawa Forest Planning Area Regional Administration and Management Plan
Fiscal Year of 2010 - 2014

Covered area Total 29,056 ha of National Forests in the Otsuchi-Kesengawa Forest Planning Area, 
located in the southeast of Iwate Prefecture

Main objective Based on the Law on the Administration and Management of National Forests, the Director-
General of Regional Forest Office of Forestry Agency stipulates basic matters on the 
subject National Forests once in five years as one term.

Contents related to 
Nominated property 

Establishment and maragement of Protection Forest for the conservation of industrial 
heritage and forest landscape.

Name of Plan / 
Planning Period

Otsuchi and Kesengawa Forest Planning Area, National Forests Operation Plan
Fiscal Year of 2010 – 2014

Covered area Total 29,056 ha of National Forests in the Otsuchi-Kesengawa Forest Planning Area, 
located in the southeast of Iwate Prefecture

Main objective Based on the Law on the Administration and Management of National Forests, the Director-
General of Regional Forest Office of Forestry Agency stipulates specific management of the 
subject of National Forests once in five years as one term.

Contents related to 
Nominated property 

The plan stipulates the method and volume of logging and regeneration for National Forests 
in the property and buffer zone.

5.d  Existing plans related to municipality and region in which the proposed  property is located
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Name of Plan / 
Planning Period

Plan of Promotion for Independence for Under populated Areas in Kamaishi City
September 2010 - March 2016

Coverage Entire Area of Kamaishi City

Main Objective Through the implementation of  comprehensive and intentional measures, this plan aims 
to promote the independence of the under populated area, where declines in vitality, 
productivity, and quality of daily life are seen, accompanied with a remarkable decreasing 
of population, compared with other regions.

Contents related to 
Nominated property

Promotion of Regional Culture
At the National Historic Site “Hashino Blast Furnace”, a tourist information facility will be 
established for better understanding and to encourage goodwill guide activities provided by 
citizens.

Name of Plan / 
Planning Period

Conservation, Management and Utilization Plan for the Protected Forest ” Hashino Iron 
Mining and Smelting Site Hometown Forest”
Fiscal Year 2012 – 2021

Covered area Protected Forest ” Hashino Iron Mining and Smelting Site Hometown Forest Area (National 
Forests which are a part of property and the buffer zone being adjacent to the property.)

Main objective Based on the Law on the Administration and Management of National Forests, the mayor 
with the consent of the Director of District Forest Office of Forestry Agency stipulates the 
conservation, management, and utilization of the Hometown Forest.

Contents related to 
Nominated property 

It defines the method of protection and management of facilities
 (forest, forest roads, buildings, and signs), and the utilization plan.

Name of Plan / 
Planning Period

The First Comprehensive Plan of Saga City
Fiscal Year of 2011 - 2014

Coverage Entire area of Saga City

Main Objective Supreme plan for the Saga City administration 

Contents related to 
Nominated property

To raise public interest in regional history and culture by utilizing the results of 
investigations of the historical and industrial heritages such as the Mietsu Naval Dock

Name of Plan / 
Planning Period

Saga City Landscape Plan
Fiscal Year of 2011 -

Coverage Entire area of Saga City

Main Objective Comprehensive plan based on the Landscape Act and Saga City Landscape Ordinance

Contents related to 
Nominated property

Control in the buffer zones, and Landscape guideline etc

Area5 Saga

5.d  Existing plans related to municipality and region in which the proposed  property is located
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Name of Plan / 
Planning Period

Chikugo River Watershed Landscape Plan
Fiscal year of 2010 - 

Coverage Zone of 7 municipalities in the Chikugo river watershed in Fukuoka prefecture: Kurume 
City, Okawa City, Ogori City, Ukiha City, Tachiarai Town, Oki Town, Hirokawa Town

Main Objective The comprehensive plan based on the Landscape Act and the Fukuoka Prefecture 
Beautiful Landscape Formation Ordinance.

Contents related to 
Nominated property

Guiding regulations and landscape in buffer zone

Name of Plan / 
Planning Period

Saga City Master Plan Concerning City Planning
Fiscal Year of 2010 -

Coverage Entire area of Saga City

Main Objective Comprehensive guideline for city development

Contents related to 
Nominated property

Policy on land use in the urbanization control areas in the buffer zone
Policy on landscape development by utilizing nature and history

Name of Plan / 
Planning Period

Saga City Tourism Strategic Plan 
Fiscal Year of 2013-2015

Coverage Entire area of Saga City

Main Objective To establish a strategy and action plan for tourism in Saga city

Contents related to 
Nominated property

Concept of the strategies for tourism which utilize the Mietsu Naval Dock

Name of Plan / 
Planning Period

Saga City Regional Disaster Prevention Plan
February 2013 –(revised as necessary)

Coverage Entire area of Saga City

Main Objective To set out the basic matters concerning disaster prevention for individual planning areas in 
a comprehensive manner and protect people’s lives, bodies, and properties from disasters.

Contents related to 
Nominated property

To report damages to the national designated cultural properties at the time of storms and 
floods to the Saga Prefectural Board of Education, follow the instruction of the board, and 
provide necessary support for the owners

Name of Plan / 
Planning Period

Basic Plan for Culture Promotion of Saga City
Fiscal Year of 2012 -2016

Coverage Entire area of Saga City

Main Objective Culture Promotion Plan of Saga City based on the Basic Law for the Promotion of Culture 
and the Arts

Contents related to 
Nominated property

To conduct proper investigation and evaluation of historic sites for the protection of cultural 
properties.
To promote the management and utilization of the sites while seeking understanding from 
citizens.

5.d  Existing plans related to municipality and region in which the proposed  property is located
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Name of Plan / 
Planning Period

The 4th Comprehensive Plan of Nagasaki City
Fiscal Year of 2011 – 2020

Coverage Entire area of Nagasaki City

Main Objective In order to provide the policy for city development which can be shared by both citizens 
and government, show an ideal image of the city in the future, and which clarifies the basic 
attitude and course to realize the image.

Contents related to 
Nominated property

As referred in the “Basic Policy A for the city development in the plan of the first half-
year, one of the policies is defined as “to conserve, utilize, and tell about the historical and 
cultural sites”; this plan mentions the World Heritage inscription of the nominated property 
in the individual policies A-1-1 “We will achieve the World Heritage inscription and tell its 
value all over the world.”

Name of Plan / 
Planning Period

Nagasaki Prefecture General Plan
Fiscal year of 2011 – 2015

Coverage Entire area of Nagasaki Prefecture

Main Objective Basic directionality and figure of the prefectural government’s policies to realize that which 
Nagasaki aims at by the next ten years is shown.

Contents related to 
Nominated property

It is said that an action for the World Heritage inscription of the nominated property is 
promoted in one of 10 policies to realize the basic principles, in (policy 6) 
 “Polishing Up Local Attraction to Attract People.”

Name of Plan / 
Planning Period

Nagasaki City Landscape Plan 
Enacted in April 2012.

Coverage Entire area of Nagasaki City

Main Objective To implement the city development of Nagasaki City from the viewpoint of 
landscape design. 

Contents related to 
Nominated property

It designates the entire area of Nagasaki City (including publicly-owned water area) as a 
region for landscape design, and defines the basic policy concerning on the development of 
good landscapes, and requires certain actions to be reported.

Name of Plan / 
Planning Period

Nagasaki City Master Plan Concerning City Planning
2007-

Coverage Entire area of Nagasaki City

Main Objective The plan is formulated in order to provide the guidelines for comprehensive and intentional 
urban area development as well as the basic policy of city development.

Contents related to 
Nominated property

Site of Glover House in Takashima and Hashima Island are regarded as a center of history, 
culture, and landscape, and Nakanoshima is designated as a base of green environment in 
the conceptual map of the Takashima region.

Area6 Nagasaki

5.d  Existing plans related to municipality and region in which the proposed  property is located
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Name of Plan / 
Planning Period

Basic Plan of Tourism Promotion in Nagasaki Prefecture
Fiscal Year of 2011 - 2015

Coverage Entire area of Nagasaki Prefecture

Main Objective To define the basic concept and policy for tourism promotion.

Contents related to 
Nominated property

“To develop a strategy for attracting domestic tourists” is one of the strategic directions of 
tourism promotion; it promotes the activities for the World Heritage inscription as part of 
the basic measures for tourism promotion entitled “Making an attractive tourist destination 
rich in cuisines, history, and culture”.

Name of Plan / 
Planning Period

Nagasaki City Tourism Strategy Action Plan
Fiscal Year of 2013 - 2015

Coverage Entire area of Nagasaki City

Main Objective Defining specific matters on policies of Nagasaki City Tourism Strategy in 2008 and 
monitoring its outputs.

Contents related to 
Nominated property

Promotion of World Heritage inscription of the nominated property forward local 
development and stylizing candidate component.

Name of Plan / 
Planning Period

Nagasaki City Regional Disaster Prevention Plan
2009-

Coverage Entire area of Nagasaki City

Main Objective To set out the basic matters concerning disaster prevention for individual planning areas in 
a comprehensive manner and protect people’s lives, bodies, and properties from disasters.

Contents related to 
Nominated property

For buildings designated as cultural properties, training for improving fire 
organizations for self-protection, ensuring and maintaining fire protection are provided by 
those concerned in coordination in the regular period every year. Moreover, in areas where 
cultural properties are located, smoking and open fire are limited and a rise in 
people’s awareness of disaster prevention is aimed at.
Regarding the Cultural Property Fire Prevention Day, preventative inspection, and an 
information activity, helped by the mass media, requests of cooperation from neighbors of 
cultural properties, and combined firefighting training with the fire department;
 those related to cultural properties, and local residents such as 
landscape conservation groups are present.

Name of Plan / 
Planning Period

Nagasaki City Second Basic Environment Plan
Fiscal Year of 2011- 2020

Coverage Entire area of Nagasaki City

Main Objective In Nagasaki City, in order to hand down its wealthy environment, barely seen in other cities, 
the “Nagasaki City Basic Ordinance for Environment” was enacted in September 1999, and 
the “Nagasaki City Basic Plan for Environment” will be formulated to promote the activities 
to a comprehensive plan.

Contents related to 
Nominated property

To inscribe the nominated property on the World Heritage List, regarding Cultural 
Properties and Historic Sites of the nominated property, needs for improvement in the 
surrounding environment based on the Landscape Act is specified, and activities of 
citizens, operators, and Nagasaki City are stated.

5.d  Existing plans related to municipality and region in which the proposed  property is located



Ch
ap

te
r 5

379

Name of Plan / 
Planning Period

Plan of Promotion for Independence for Under populated Areas in Nagasaki City
Fiscal Year of 2010 - 2015

Coverage Entire area of Nagasaki City

Main Objective To promote the vitalization of under populated areas based on the Act on Special Measures 
for Promotion for Independence for Under populated Areas.

Contents related to 
Nominated property

Takashima region is one of the under populated areas, and this plan aims to utilize the 
region as a transmission of history and culture based on the guidelines and plans for 
independence.

Name of Plan / 
Planning Period

Comprehensive Plan of Omuta City 2006-2015
Enacted in March 2006

Coverage Entire City

Main Objective Master Plan of the City

Contents related to 
Nominated property

It mentions the promotion of the World Heritage inscription and conservation and 
utilization of cultural sites.

Name of Plan / 
Planning Period

The 5th Comprehensive Plan of Arao City
Enacted in March 2012

Coverage Entire City

Main Objective This is a long term vision of city development in Arao City, draws a goal of a new future 
image, and defines basic policy to realize it.

Contents related to 
Nominated property

It describes “the promotion of industry” and “improvement of education and culture” 
by utilizing the modern industrial heritages. Specifically, it mentions the necessity to 
discuss the utilization of the heritages as new tourism attractions as part of the promotion 
of industry. To achieve the other policy of “the improvement of education and culture”, it 
designates the cultural sites as the important local properties which need to be conserved 
and utilized.

Name of Plan / 
Planning Period

The 1st Comprehensive Plan of Uki City 2005-2014
Enacted in June 2005 

Coverage Entire City

Main Objective To promote city development in which citizens can live safely in peace, with tradition and 
culture thriving in the community, and make Uki City which is blessed with a rich natural 
environment more attractive. 

Contents related to 
Nominated property

In the item 4 of “Future Approach”, Section 5-4-2 “Conservation and Utilization of Cultural 
Properties”, it refers to the promotion of registration of Mizumi West Port as a World 
Heritage site. Tour products and routes which put resources for tourism including a world 
heritage candidate, the Misumi West Port and food of Uki City such as marine and farm 
products together are developed, and a preparedness to receive is maintained.

Area7 Miike

5.d  Existing plans related to municipality and region in which the proposed  property is located
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Name of Plan / 
Planning Period

Omuta City Landscape Plan
Enacted in March 2013

Coverage Entire City

Main Objective Guideline for the landscape design

Contents related to 
Nominated property

Control of buffer zone, guidelines for landscape design

Name of Plan / 
Planning Period

Arao City Landscape Plan
Enacted in November 2013

Coverage Entire City

Main Objective Guideline for good landscape design in the city

Contents related to 
Nominated property

Control over buffer zone and guidelines for landscapes

Name of Plan / 
Planning Period

Uki City Landscape Plan
Enacted in August 2013

Coverage Entire City

Main Objective Guideline for the landscape design

Contents related to 
Nominated property

Control over component / buffer zone and guidelines for landscape. Designating district 
including component and buffer zone of MIsumi West Port as Landscape Forming Area.

Name of Plan / 
Planning Period

Omuta City Master Plan Concerning City Planning
Enacted in March 2004

Coverage Entire City

Main Objective Plan of the urban development

Contents related to 
Nominated property

Promotion of conservation and utilization of local historic cultural resources such as the 
modern industrial heritage sites, and creation of a beautiful city landscape
 (guidelines on buildings’ appearance).

Name of Plan / 
Planning Period

Arao City Master Plan Concerning City Planning
Enacted in August 2005

Coverage Entire City

Main Objective Plan of the urban development

Contents related to 
Nominated property

Promotion of conservation and utilization of local historic cultural resources such as the 
modern industrial heritage sites, and creation of a beautiful city landscape
 (guidelines on buildings’ appearance).

5.d  Existing plans related to municipality and region in which the proposed  property is located
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Name of Plan / 
Planning Period

Omuta Tourism Plan
Enacted in March 2002

Coverage Entire city

Main Objective To create unique a sightseeing experience and future direction of the city as city’s basic 
tourism plan by analyzing current sightseeing.

Contents related to 
Nominated property

Promotion of sightseeing by utilizing the industrial heritage sites based on the concept 
“Let’s hand down the coal story in Omuta to the future”

Name of Plan / 
Planning Period

Plan of Tourism Promotion in Arao City
Enacted in January 2012

Coverage Entire city

Main Objective To promote the measures and policies of the top plan
 “Fifth Arao City General Plan” in the tourism field.
To aim to energize the local economy by exchanging people, to have citizens re-realize Arao 
City’s attractiveness, and to promote “local revitalization = local development” 
that leads to motivation in life with pride for our home town.

Contents related to 
Nominated property

As creating values in the Manda Pit:
Stories of the mines that contributed to the energy industry and people living there are 
organized as “Arao Energy Story (tentative title)” and are conveyed to citizens and children.
To develop a program to experience changes in energy
Invitations for domestic and foreign educational tours are conducted using the industrial 
heritage sites and energy as materials.

Name of Plan / 
Planning Period

Omuta City Regional Disaster Prevention Plan
Enacted in March 1999

Coverage Entire City

Main Objective To set out the basic matters concerning disaster prevention for individual planning areas in 
a comprehensive manner and protect people’s lives, bodies, and properties from disasters.

Contents related to 
Nominated property

Disaster prevention measures on cultural properties by establishing a disaster prevention 
system and emergency measures of cultural properties for damages

Name of Plan / 
Planning Period

Arao City Regional Disaster Prevention Plan
Enacted in May 2012

Coverage Entire City

Main Objective To set out the basic matters concerning disaster prevention for individual planning areas in 
a comprehensive manner and protect people’s lives, bodies, and properties from disasters.

Contents related to 
Nominated property

Based on the Basic Law on Disaster Control Measures, it defines to hold seminars about 
specialized methods and skills to protect cultural properties and improve stakeholder’s 
knowledge and awareness of protection of cultural properties; under this plan, the city 
board of education, police stations, fire stations, and other relevant administrators shall 
closely cooperate with each other to provide the instruction of disaster prevention. 
Following the “Handbook for Prevention of Cultural Properties from Crime and Fire” 
issued by the Cultural Properties Protection Department of the Agency for Cultural Affairs, 
this plan aims to minimize damage in case of fire by taking countermeasures against fires 
such as installation of fire extinguishers and sprinklers.

5.d  Existing plans related to municipality and region in which the proposed  property is located
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Name of Plan / 
Planning Period

Uki City Regional Disaster Prevention Plan
Enacted in June 2005

Coverage Entire City

Main Objective To set out the basic matters concerning disaster prevention for individual planning areas in 
a comprehensive manner and protect people’s lives, bodies, and properties from disasters.

Contents related to 
Nominated property

To define evacuation guidance for people in properties and buffer zones and disaster 
prevention measures of earthquakes and tsunamis.

Name of Plan / 
Planning Period

Midorikawa River Forest Management Area, Regional Forest Management Plan 
Fiscal Year of 2009 - 2013

Coverage Total 13,582 ha of national forests in the Midorikawa River Forest Management Area, 
located in the center of Kumamoto Prefecture

Main Objective Based on the Law on the Administration and Management of National Forests, the head of 
regional forest office stipulates basic matters on the subject national forests once in five 
years as one term.

Contents related to 
Nominated property

In the next revision, a management plan for national forests in the buffer zone, reflecting the 
forest landscape of the nominated properties, is to be stipulated.

Name of Plan / 
Planning Period

Midorikawa Forest Plannning Area, National Administration and  Management Plan 
Fiscal Year or 2009 - 2013

Covered area Total 13,582 ha of National Forests in the Midorikawa Forest Planning Area, located in the 
center of Kumamoto Prefecture

Main objective Based on the Law on the Administration and Management of National Forests, the Director-
General of Regional Forest Office of Forestry Agency stipulates specific management on 
the subject of National Forests once in five years as one term.

Contents related to 
Nominated property 

The plan stipulates the method and volume of logging and regeneration for National Forests 
in buffer zone.

Name of Plan / 
Planning Period

Uki City Forest Improvement Plan 
Fiscal Year of 2009 - 2019

Covered area Private forests which are subject forests of the Regional Forest Plan, Uki City

Main objective Based on the Forest Law, the mayor stipulates basic matters on the forest improvement once 
in five years, with 10 years as one term.

Contents related to 
Nominated property 

The basic matters on the logging, afforestation, and forest improvement in the subject 
forests in the property and buffer zone are stipulated.

5.d  Existing plans related to municipality and region in which the proposed  property is located
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Name of Plan / 
Planning Period

Plan for Omuta City Development utilizing Modern Industrial Heritages
Enacted in September 2012

Covered area Entire City

Main objective Plan for vitalization of local communities using the modern industrial sites 
remaining in the city. 
It refers to the improvement of education and culture, and plans for 
human resource and community development.

Contents related to 
Nominated property 

Conservation and utilization of the components

Name of Plan / 
Planning Period

The Basic Policy for Promotion of Culture in Arao City
Enacted in April 2002

Coverage Entire City

Main Objective It defines the basic direction to enable all people to enjoy rich culture 
so as to promote the culture and arts of Arao citizens; this will be the common foundation 
for civil cultural activities.

Contents related to 
Nominated property

As conservation and utilizing of cultural properties:
Promoting understanding toward the modern industrial heritage sites by making 
educational materials
Promoting conservation activities at the Manda Pit and holding events

Name of Plan / 
Planning Period

“Spark Off! Kitakyushu” Plan
December 2008 – March 2021

Coverage Entire area of Kitakyushu City

Main Objective Basic policy and plan of Kitakyushu City

Contents related to 
Nominated property

Conservation and inheritance of cultural properties such as modern industrial heritages.
Utilization of cultural properties such as modern industrial heritages.

Name of Plan / 
Planning Period

Kitakyushu City Landscape Plan
April 2011

Coverage Entire area of Kitakyushu City

Main Objective Plan of Landscape based on the Landscape Act

Contents related to 
Nominated property

Structures of Landscape Importance
Landscape Guiding Area

Area8 Yawata

5.d  Existing plans related to municipality and region in which the proposed  property is located
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Name of Plan / 
Planning Period

Nakama City Landscape Plan
Enacted in March 2013

Coverage Entire City

Main Objective As one of the approaches based on the plan, it aims to conserve the natural environment 
by land use regulation aimed at new development and construction to designate the city 
development planning area, agricultural promotion area, and agricultural land.

Contents related to 
Nominated property

Structure of Landscape Importance

Name of Plan / 
Planning Period

Kitakyushu City Regional Disaster Prevention Plan
January 2013

Coverage Entire area of Kitakyushu City

Main Objective Plan based on the Disaster Countermeasures Basic Act

Contents related to 
Nominated property

Disaster prevention and emergency measures

Name of Plan / 
Planning Period

Nakama City Regional Disaster Prevention Plan
Enacted in March 2004

Coverage Entire City

Main Objective Planning and implementation of a disaster prevention plan

Contents related to 
Nominated property

Disaster prevention plan centering on a flood defense system

Name of Plan / 
Planning Period

Port Plan of Kitakyushu Port
January 2012

Coverage Kitakyushu Port

Main Objective Plan based on Port and Harbour Act

Contents related to 
Nominated property

Items concerning conservation of the value of the components will be mentioned.

Name of Plan / 
Planning Period

Plan for Promotion of Culture in Kitakyushu City
December 2010  -

Coverage Entire area of Kitakyushu City

Main Objective Plan concerning policies for promotion of culture

Contents related to 
Nominated property

Conservation and inheritance of cultural properties including the modern industrial 
heritages (approach aiming at World Heritage Inscription) 

5.d  Existing plans related to municipality and region in which the proposed  property is located
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(1) New Partnership-based framework for 
conservation and management

Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas is a series of 
23 component parts which are grouped in 11 sites and located in 8 areas. Although the series of 
component parts as a whole have Outstanding Universal Value, there is a wide variation between 
the component parts in terms of the geographical location, type of use, status of operation and type 
of owners.

In order to conserve a wide variety of component parts and to protect the Outstanding Universal 
Value for future generations, it is necessary that all component parts are conserved and managed 
under common principles within a unified governance framework. The most effective and efficient 
measures need to be chosen from a wide range of alternatives, depending on the circumstances of 
each component part, and applied for the conservation and management of individual component 
part, so as to protect the Outstanding Universal Value of the whole.

Among the varied characteristics of these component parts, it is noteworthy that some component 
parts are owned by private companies and are still in operation for industrial activities. While 
owned by private companies and located within industrial setting, four component parts are not 
actively used for industrial purposes (Hashino Iron Mine (not being mined), Nagasaki Shipyard 
Former Pattern shop (a museum), and The Imperial Steel Works, Japan First Head Office (vacant, 
being stabilized) and Former Forge Shop (archives storage facility)), though in the case of the 
Pattern Shop and Forge Shop, the uses still satisfy corporate needs. However, for practical pur-
poses they are all dealt with in this nomination, and in the ‘Conservation Management Plan’, as 
working sites.  

Recognizing that the conservation and management of such working sites requires special atten-
tion and consideration, the Japanese Government established, under the collaboration of eight 
relevant ministries in 2011, a special committee to determine how such industrial heritage should 
be conserved and managed.   

In this effort to develop a new framework, to conserve and manage industrial heritage sites, Sites of 
Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas was made a model case 
for discussion. 

In May 2012, following a long period of discussion, a new partnership-based framework for the 
conservation and management of industrial heritage including working sites was established in the 
form of the Cabinet decision with the collaboration and agreement of all ministries (the Strategic 
Framework).

Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas is 
the first heritage site in Japan to which the newly-developed framework is applied.

Under this new framework based on the Cabinet decision, a wide range of stakeholders, including 
relevant ministries of the Japanese Government, the local governments, private companies and 
local communities, shall develop a close partnership, and bring their tools and resources to create 

Property Management Plan or
Other Management System
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an environment where all component parts can be protected and conserved in an effective and effi-
cient manner for future generations.

The governance system for each area under the Strategic Framework enhance the understanding 
of significance of the sites among stakeholders which support owners and managers to be able to 
implement Conservation Management Plan effectively, contributing to build partnership approach 
and mutual understanding in Local Conservation Councils. 

(2) Appropriate Management Plan

Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas has the follow-
ing appropriate documented management system and Conservation Management Plans.

The ‘General Principles and Strategic Framework for Conservation and Management’ and the 
‘Conservation Management Plan’ of each individual component part combine and form a unified 
management arrangement, which provides integrated and systematic conservation and manage-
ment. This two-tier management framework aims to properly and simultaneously carry out the two 
approaches, the holistic approach and flexible design of conservation methods, for the reason that 
the conservation measures of each component part shall be flexibly designed to utilize the most 
effective and efficient conservation tools from a wide range of options, while the conservation and 
management of every component shall be implemented in the holistic and complimentary way in 
order to ensure that it contributes to the conservation of the Outstanding Universal Value of the 
whole series. 

a) The ‘General Principles and Strategic Framework for the Conservation and Management of 
the“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas”

In this document (the Strategic Framework), the general principles and framework for conserva-
tion and management that overarches all component parts and buffer zones is described. 

This document will prescribe how all component parts and buffer zones should be conserved and 
managed, and will be implemented together with the ‘Conservation Management Plan’ of each 
individual component part.

Conservation and management shall be implemented under the 13 basic principles, which are 
described in the Strategic Framework. An over-arching principle for the management of all com-
ponent parts is the partnership-based approach, which is identified as a primary policy in the 
Joint ICOMOS-TICCIH Principles, which are endorsed by the Strategic Framework. (These 13 
basic principles are listed in the table of section 3.1.e.).  The Strategic Framework also specifies 
approaches to conservation measures, management arrangement, governance framework, feed-
back mechanism, and financial and human resources. 

b) The ‘Conservation Management Plan’ of each individual component

In this document, the day-to-day management practices and long-term objectives for protection on 
the basis of this “General Principles and Strategic Framework for Conservation and Management”, 
and how they should be conducted, are outlined.  

The ‘Conservation Management Plan’ of each individual component part prescribes 1) Description 
of the component part, 2) Assessment of significance, 3) Statutory protection and framework of 
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conservation and management for component parts and buffer zones and 4) Principles of conserva-
tion and management.

All as the requirements set out in paragraph 111 of the Operational Guidelines for the 
Implementation of the World Heritage Convention are addressed in the ‘Conservation Management 
Plan’ of each individual component part.
(See detailed information in the ‘Conservation Management Plan’ of component parts.)

5.e  Property management plan or other management system 
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Table 5-7 Component parts, Strategic Framework, and CMPs

Area Site ID Component CMP

A1 Hagi

1 Hagi Proto-industrial 
Heritage

1-1 Hagi Reverberatory Furnace 

General 
princi-
ples and 
Strategic 
frame-
work for 
conser-
vation 
and man-
agement

1

1-2 Ebisugahana Shipyard

1-3 Ohitayama Tatara Iron Works

1-4 Hagi Castle Town

1-5 Shokasonjuku Academy

A2 Kagoshima
2 Shuseikan

2-1 Shuseikan

22-2 Terayama Charcoal Kiln

2-3 Sekiyoshi Sluice Gate of Yoshino Leat

A3 Nirayama
3 Nirayama 
Reverberatory 
Furnaces

3-1 Nirayama Reverberatory Furnaces 3

A4 Kamaishi
4 Hashino Iron Mining 
and Smelting Site

4-1 Hashino Iron Mining and Smelting Site 4

A5 Saga 5 Mietsu Naval Dock 5-1 Mietsu Naval Dock 5

A6 Nagasaki

6 Nagasaki Shipyard

6-1 Kosuge Slip Dock 6

6-2 Mitsubishi No.3 Dry Dock 

7
6-3 Mitsubishi Giant Cantilever Crane

6-4 Mitsubishi Former Pattern Shop

6-5 Mitsubishi Senshokaku Guest House

7 Takashima Coal Mine
6-6 Takashima Coal Mine

8
6-7 Hashima Coal Mine

8 Glover House and 
Office 6-8 Glover House and Office 9

A7 Miike
9 Miike Coal Mine and 
Miike Port 7-1 Miike Coal Mine and Miike Port

Miyanohara Pit 

10Manda Pit

Coal Railway

Miike Port 11

10 Misumi West Port 7-2 Misumi West Port 12

A8 Yawata
11 The Imperial Steel 
Works, Japan

8-1 The Imperial Steel Works, Japan

First Head Office

13
Repair Shop

Former Forge Shop

8-2 Onga River Pumping Station

5.e  Property management plan or other management system 



Ch
ap

te
r 5

389

(3) Governance framework for an effective 
management system

1) Governance framework
Since Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas is a series 
of component parts with varified characteristics, a wide range of stakeholders are expected to 
make a contribution to conservation and management. For the proper conservation of such a serial 
heritage, it is essential to develop a reliable governance framework within which relevant stake-
holder can exchange information and opinions and make proposals regarding management issues. 
In order to cope with varied levels of management issues, the three-tier governance framework has 
been established. The governance framework is composed of national committee, working group 
and local councils described in the following paragraphs.   

For governance of conservation and management, a unified framework has been constructed con-
sisting of a “National Committee of Conservation and Management” for a whole nominated World 
Heritage Property and “Local Conservation Councils” for specific component parts, based on 
principles such as a partnership-based approach, clarifying the roles of stakeholders, sustainable 
conservation and management, and the involvement of local communities.

Based on the Cabinet decision of May 25, 2012 (the way to nominate the industrial heritage includ-
ing working properties for the world heritage inscription), the framework is concretely defined 
in the “General Principles and Strategic Framework for Conservation and Management” for the 
whole nominated World Heritage Property. This establishes a reliable governance framework with 
which relevant stakeholders can exchange information and opinions, and make concrete propos-
als regarding a range of management issues.  

a) National Committee of Conservation and Management for Sites of 
Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas

This committee is composed of representatives of relevant ministries of the Japanese Government 
(the Cabinet Secretariat, Agency for Cultural Affairs, Ministry of Land, Infrastructure, Transport 
and Tourism,  Ministry of Economy, Trade and Industry and Forestry Agency), relevant local gov-
ernments (Fukuoka prefecture, Saga prefecture, Nagasaki prefecture, Kumamoto prefecture, 
Kagoshima prefecture, Yamaguchi prefecture, Iwate prefecture, Shizuoka prefecture, Kitakyushu 
city, Omuta city, Nakama city, Saga city, Nagasaki city, Arao city, Uki city, Kagoshima city, Hagi 
city, Kamaishi city, Izunokuni city). Placed at the top of the governance hierarchy, the members 
of the committee shall exchange information and opinions, and make decisions regarding series-
wide issues, such as those related to the general principle of the conservation and management 
and the final evaluation of the monitoring on the whole series, taking opinions of other stakehold-
ers fully into account.

While Local Conservation Councils shall take responsibility for discussing issues and making 
proposals regarding the conservation of individual component parts, such as whether and how 
the ‘Conservation Management Plan’ should be revised, the National Committee is in a position 
to see if the Local Conservation Councils are working effectively to achieve the common objec-
tive of protecting the Outstanding Universal Value of the World Heritage Property as a whole. 
If the National Committee identifies any problem at the individual component part, it will first 
refer to Conservation Management Plan to resolve the issues between heritage preservation and 
management, and clarify any issues which impede efficient implementation of Conservation 
Management Plan.  Under the partnership arrangements, all the parties concerned in Local 
Conservation Council and National Committee share a common understanding of the values and 
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attributes of component parts that contribute to Outstanding Universal Value, and the conserva-
tion policy described in Conservation Management Plan.  If the Conservation Management Plan is 
not effective or efficient in the protection of the significance of the component part, then the Local 
Conservation Council will ask advice from heritage advisors and expert support to improve the 
Conservation Management Plan. The National Committee is the final arbitor of the effectiveness of 
each Conservation Management Plan in protecting the Outstanding Universal Value of the World 
Heritage Property as a whole. The National Committee can also call on the advice of an Industrial 
Heritage Expert Committee established as part of the Strategic Framework, as and when such 
advice is needed.

b) Working Group of the National Committee on specific areas

Under the National Committee, 3 Working Groups on specific areas (Kamaishi, Nagasaki and 
Miike) have been established in order to support the function of Local Conservation Council to 
be able to solve the issues not resolved through Conservation Management Plan or by the Local 
Conservation Council. In cases where a problem occurs involving multiple owner/managers 
belonging to the two Local Conservation Councils in the same area, these Working Groups will 
help mediate the different interests of the multiple owner/managers through discussions involv-
ing all stakeholders. The Working Group is composed of members of the National Committee and 
Local Conservation Council, stakeholder, owners and managers of sites that are relevant to the 
conservation and management of each area.

c)Local Conservation Council

Local Conservation Councils have been established so as to make sure that all componenent parts 
will be conserved and managed as described in Conservation Management Plans, under the part-
nership of stakeholders. Local Conservation Councils are composed of relevant ministries, prefec-
tural and city governments, and owners/managers. Placed at the local level, the members of the 
Local Conservation Council shall exchange information and opinions, provide advice and make 
proposals regarding issues associated with individual component parts, such as ways of improving 
the conservation management plans and their effective and efficient implementation, and monitor-
ing of the condition and management of the individual component parts.

The component parts can be classified into two groups depending on the applied regulatory tools: 
those conserved mainly with the Law for the Protection of Cultural Properties, and those conserved 
mainly with the other laws such as the Landscape Act and Port and Harbour Act, together with 
contractual agreements.  Based on these different conservation measures, some areas have the 
two types of Local Conservation Councils, which apply with the Law for the Protection of Cultural 
Properties or with other conservation tools.

2) Advice from the Industrial Heritage Expert Committee (including working properties)
The Japanese government has established the Industrial Heritage Expert Committee (including 
working properties) by decision of the Chief Cabinet Secretary. The Cabinet decision on 25th of 
May, 2012 shows the principle of establishment.

Because the evaluation of the heritage value as well as assessing the effectiveness of the conserva-
tion measures for the conservation of industrial heritage including working sites requires a wide 
range of expertise, the Cabinet has decided to establish the Expert Committee, and the National 
Committee of Conservation and Management and Local Conservation Councils may, if neces-
sary, ask the Expert Committee for technical advises about conservation measures. The Expert 
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Committee consists of domestic experts in industrial archeology, the history of modern econom-
ics, history of industry, history of technological development, architecture, city development, and 
conservation of heritage, plus some international experts (industrial archeologist, expert in World 
Heritage and heritage advisor).

3) Framework of conservation and management by owners, managers, 
relevant ministries, and local governments
Each owner/manager provides input to the agreed Conservation Management Plan clarifying 
the management mechanisms and organization through which day-to-day conservation activi-
ties occur.  A finalized Conservation Management Plan is approved by each member of the Local 
Conservation Council in a letter of agreement.

Relevant ministries establish responsibilities and roles within their departments and divisions, to 
ensure clear implementation of the regulatory tools governing conservation measures, the industry 
related to the working sites, or the ownership and management of each component.

Local governments also establish responsibilities and roles within their departments and divisions 
in charge of ownership and management of properties, and of regulatory tools governing conserva-
tion measures .

5.e  Property management plan or other management system 
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Figure 5-45 Governance Framework of Conservation and Management
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Sources and levels of finance5.f

(1) Basic policy

For the sustainable conservation and management of Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas, substantial resources are required. 
Under the new protection mechanism, a variety of financial resources are used to fund conserva-
tion works under the relevant government ministries and local municipalities.

Those who provide the financial and human resources for the future conservation and management 
are described in the ‘Conservation Management Plan’ of each individual component part in the 
management system. Each owner and manager is responsible for the conservation and manage-
ment of the heritage value of component parts as well as funding for the maintenance and manage-
ment of their own component parts. Additionally, they are able to apply subsidy systems, offered by 
the Japanese Government and local governments, for the repair of component parts as listed below. 

Relevant ministries and local governments shall appropriate budgets to subsidize the amount 
specified in each ‘Conservation Managemen Plan’.

(2) Governmental subsidy system for the repair of cultural 
properties based on the Law for the Protection of Cultural 
Properties

The Law for the Protection of Cultural Properties protects almost all those component parts that 
have sites where industrial operation has been terminated. These are protected and conserved 
using funds from the Agency for Cultural Affairs and local municipalities.

The Agency for Cultural Affairs bears 50 to 85% of the costs for the conservation of Nationally 
Designated Important Cultural Properties, or for the necessary exploration, rehabilitation and 
enhancement including archaeological excavation within a Nationally Designated Historic Site. 
The balance of conservation and related costs is funded by the municipalities.

The Japanese Government shall also provide financial support at the same intervention rate for 
projects of disaster prevention in Important Cultural Properties and Historic Sites.

(3) Governmental subsidy systems for repair of 
other component parts

Regarding assets designated as Structures of Landscape Importance based on the Landscape Act, 
when the owner repairs the asset, the local government subsidizes for the cost and the national 
government supports up to 50% of the local government expenses under the national scheme of the 
Comprehensive Grants for Improving Social Infrastructure.  

Regarding working sites owned by private companies, the Government of Japan has introduced 
new property tax incentives for site owners who accept the heritage preservation and conserva-
tion responsibilities of this World Heritage nomination. If a site is designated as a Structure of 
Landscape Importance it may qualify for property tax exemption that amounts to two thirds of its 
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regular property tax rate under the Local Tax Law. The new scheme will be introduced in 2015, 
specifically aimed at this nomination, with the objective of assisting private owners to be able to 
achieve the sustainable conservation and management of World Heritage values and attributes 
in component parts such as the working sites in Yawata Steel Works and Mitsubishi Nagasaki 
Shipyard.

The Forestry Agency administrates and manage directly by national expendeture.

(1) Sources of expertise

Over the past decades, the Government of Japan has recognized the importance of Bakumatsu 
and Meiji industrial heritage and history of industrialization, and substantial researches has been 
undertaken and industrial sites have been protected by several government Ministries, Semi gov-
ernment organizations including industrial associations, private industries research labs, univer-
sities and local communities.  However, much less research, conservation analysis and protection 
work has been done regarding the heritage values of industrial sites that are still in use for indus-
trial purposes. The private/public partnership approach underpinning the Strategic Framework 
will raise the awareness of the significance of those sites and contribute to sustainable conserva-
tion of all industrial heritage by sharing the expertise and knowledge of engineers and employees 
maintaining working industrial sites with the professional conservation knowledge (architectural, 
engineering, archaeological, materials conservation etc) of domestic and oversea conservation 
experts. The aim of this partnership is to ensure the protection of Outstanding Universal Value 
of the property as a whole. Training and capacity building will involve managers and specialists 
across the range of component parts making up the property, to ensure exchange of conservation 
experience and consistency of the protective measures applied to all component parts. 
 
Seminars and study sessions to enhance the awareness of significance will be organized with the 
close collaboration of State and local municipalities as well as private foundations in order to build 
the capacity of  ongoing heritage management.

(2) National Cultural Properties

Local municipalities mostly manage such sites, utilizing highly qualified experts in city and pre-
fecture boards of education and cultural property departments under the guidance of the Cultural 
Agency who have a long history of expertise and knowledge in the proven successful conservation 
and management of cultural properties. 
 The National Institute for Cultural Heritage regularly provides training programs and sessions 
for local municipality experts assigned to the management of the heritage. The objective is to 
improve their skills and promote the utilization of cultural properties for other uses that are com-
patible with the original use after cessaion of the industrial life; the experts of local governments 
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actively participate in the training programs to improve their technical capacity for the develop-
ment and utilization of such cultural properties.

Relevant local governments shall establish advisory committees consisting of conservation spe-
cialists in the conservation and management of cultural properties who will provide necessary 
advice and instructions.

The Agency for Cultural Affairs provides professional technical support to conservation special-
ists in municipalities regarding maintainance and daily care of Important Cultural Properties, 
Historic Sites and Place of Scenic Beauty maintaining the  techniques of management at an 
extremely high level.  This expertise at local level will be drawn on in the protection and manage-
ment of the component parts of the property.

General Analysis

Since the conservation of modern industrial heritage is a new category of Japanese cultural herit-
age, and that the concentrated expertise mainly rests within the private sector, this should now be 
shared through various educational sessions.  Conservation specialists in industrial heritage are 
available from private companies and expert committees or domestic and international members 
organized through the Cabinet Secretariat and government ministries in charge of monitoring the 
sites.  They work in partnership for this nomination and share the knowledge of conservation. 

Private owners, local municipalities, and government ministries will ensure that the conservation 
and management decisions taken to implement the Strategic Framework and the Conservation 
Management Plans will be consistent with the principles of the Joint ICOMOS-TICCIH Principles. 

The Joint ICOMOS-TICCIH Principles are acknowledged as a basis for conservation approach 
in the Strategic Framework, and as such form one of the bases on which the National Committee 
of Conservation and Management, its Working Groups and Expert Committee, and the Local 
Conservation Councils, carry out their oversight and advice-giving roles in relation to the World 
Heirtage Property and its component parts.

Visitor facilities and
 infrastructure

5.h

Coordinated effort has been made among all the partners in World Heritage including local munic-
ipalities and private corporations under the initiative of Cabinet Secretariat to present the story of 
Sites of Japan’s Meiji Industrial Revolution: Kyushu Yamaguchi and Related Areas as 
series by linking the component parts as a route that visitors can follow. Visitor facilities and infra-
structure are prepared to open or already opened in some areas. Please see the route and access 
map as follows:

5.h  Visitor facilities and infrastructure
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Oita
Airport

Kitakyushu Airport

Fukuoka
Airport

Saga Airport

Nagasaki
Airport

Kumamoto Airport

Miyazaki
Airport

Kagoshima Aairport

■International Flights of Airports in Kyushu

Hong Kong

Taipei

Shanghai

Qindao

Dalian

Seoul

Jeju

Busan

Guam

Honolulu

Manila

Bangkok

Ho Chi Minh

Hanoi

Singapore

Airport Destination RT/Week

Fukuoka Seoul 58

Fukuoka Busan 28

Fukuoka Jeju 3

Fukuoka Shanghai 21

Fukuoka Dalian 7

Fukuoka Qindao　　 7

Fukuoka Beijing 14

Fukuoka Wuhan 7

Fukuoka Taipei 28

Fukuoka Hong Kong 14

Fukuoka Manila 5

Fukuoka Bangkok 7

Fukuoka Ho Chi Minh 2

Fukuoka Singapore 7

Fukuoka Hanoi 2

Fukuoka Guam 7

Fukuoka Honolulu 14

Fukuoka Amsterdam 3

Fukuoka Airport 234

Airport Dest. RT/Week

Kitakyushu Busan 14

Saga Shanghai 3

Nagasaki Shanghai 2

Kumamoto Seoul 3

Oita Seoul 2

Miyazaki Seoul 3

Miiyazaki Taipei 2

Kagoshima Seoul 6

Kagoshima Shanghai 4

Kagoshima Taipe 4

Other Airports 43

From the timetable of October 2013

Wuhan

Beijing Amsterdam

○Fukuoka－Iwate Hanamaki

  ・1 round trip a day

○Fukuoka－Narita

  ・14 round trips a day

○Fukuoka－Haneda

  ・56 round trips a day

○Fukuoka－Mt. Fuji Shizuoka

  ・3 round trips a day

○Kagoshima－Mt. Fuji Shizuoka

  ・1 round trip a day

Iwate Hanamaki 

Airport

Narita

Haneda

Mt. Fuji Shizuoka 

Airport
Fukuoka Airport

Kagoshima Airport

Nirayama

Kamaishi

Seaway

Figure 5-47-1 Japanese Route of Industrial Heritage (2)
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Table 5-8 International Flights of Airport in Kyusyu

From the timetable 
of October 2013

Airport Destination RT/Week
Fukuoka Seoul 58

Fukuoka Busan 28

Fukuoka Jeju 3

Fukuoka Shanghai 21

Fukuoka Dalian 7

Fukuoka Qindao　　 7

Fukuoka Beijing 14

Fukuoka Wuhan 7

Fukuoka Taipei 28

Fukuoka Hong Kong 14

Fukuoka Manila 5

Fukuoka Bangkok 7

Fukuoka Ho Chi Minh 2

Fukuoka Singapore 7

Fukuoka Hanoi 2

Fukuoka Guam 7

Fukuoka Honolulu 14

Fukuoka Amsterdam 3

Fukuoka Airport 234

Airport Destination RT/Week
Kitakyushu Busan 14

Saga Shanghai 3

Nagasaki Shanghai 2

Kumamoto Seoul 3

Oita Seoul 2

Miyazaki Seoul 3

Miyazaki Taipei 2

Kagoshima Seoul 6

Kagoshima Shanghai 4

Kagoshima Taipei 4

Other Airports 43
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All the partners in World Heritage nomination both private and public promote the historic educa-
tion of the Sites of Japan’s Meiji Industrial Revolution: Kyushu Yamaguchi and Related Areas as 
well as presenting heritage value of each component parts in community education programs and 
formal education programs in visitor centres which are seen as a public education hub in a com-
munity.  In many areas, interpreter training programs have been implemented with the support of 
municipalities as part of heritage preservation and community education program.  Visitor plan-
ning for each site is foreshadowed in the Conservation Management Plans.
The potential issues with regards to traffic control and parking, local access methods, degree of 
access to working sites, interpretation approaches, and monitoring of visitor impacts are also 
addressed in the Conservation Management Plan for each component part of the series.

The visitor/interpretation plan for each site will consider a range of approaches to tell the stories 
of the site and the series as a whole to visitors. The use of new technologies particularly suited to 
industrial sites, such as 3D laser scanning and other forms of digital imaging and presentation, 
might be a very attractive option for working sites where close access to component parts might be 
restricted. Discussion on such approaches with international providers is underway in 2014. 

The development of interpretation function for visitors is described in the section 5.i.

Existing visitor facilities provided by local municipalities and private companies are described 
below

A1 Hagi

(1) Amenity and guidance facility
The Hagi Castle Town and Shokasonjuku Academy are already popular sightseeing destinations 
which are well equipped with basic amenities and guidance functions. Goodwill guides provided 
by the NPO Hagi Tourist Guide Association are available for a charge upon request. Interpretation 
board of Hagi Reverberatory Furnace has already been installed and those of Ebisugahana 
Shipyard and Oitayama Tatara Iron Works will be installed to secure convenience of visitors. 
Guides for these three component parts will be trained and utilized at periods of high visitation. 
Public washrooms are available at each component part.

The Hagi City Museum is in a position to provide centralized and coordinating information about 
access to the component parts and information about the World Heritage series.

(2) Access and parking space
The Hagi Castle Town, Ebisugahana Shipyard, and Shokasonjuku Academy are mainly reached 
by car. There is enough space for parking at the Hagi Castle Town and Shokasonjuku Academy, 
and nearby parking spaces are also available for visitors to the Hagi Reverberatory Furnace, 
Ebisugahana Shipyard, and Ohitayama Tatara Iron Works. Other spaces will be added depending 
on the increase in visitors. The road leading to the Ohitayama Tatara Iron Works is very narrow, 
thus it might be necessary to expand it with a method which has no effect on the heritage value.

A2 Kagoshima

(1) Amenity and guidance facility
The area of the Shuseikan is well-equipped with basic amenities and interpretative information 
for visitors to the Shoko Shuseikan, Sengan-en, and Kagoshima Foreign Engineer’s Residence. All 
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properties are open all year around for a fee. The site also provides interpreted walking routes for 
visitors. Interpretation boards are displayed in the Terayama Charcoal Kiln and Sekiyoshi Sluice 
Gate of Yoshino Leat. Amenities for visitors to the Terayama Charcoal Kiln are available in the 
adjacent Children’s Centre and Terayama Fureai Park. Guide training at the whole property is now 
carried out for further improvement.

The main visitor centre and museum is located in the Former Shuseikan Machinery Factory build-
ing and the adjacent museum, and the Foreign Engineer’s Residence provides visitor information 
about the building and its history and conservation.

(2) Access and parking space
The Shuseikan is easily reached by cars, and buses are in service from transport facilities. The 
pay parking spaces for 125 vehicles and 26 large-sized buses are currently available, however, 
traffic jams and a lack of parking spaces could be anticipated; considering the heritage value, 
some traffic measures shall be discussed based on a comprehensive investigation in transporting 
(development of main routes, park and ride facilities, necessity and possibility of construction of a 
new station). 

At the Terayama Charcoal Kiln, it is planned to guide visitors to park at the nearby parking spaces 
at Children’s Center and Terayama Fureai Park and walk to the site through the nature trails. The 
Sekiyoshi Sluice Gate of Yoshino Leat is mainly reached by cars also, however, a parking area is 
not well prepared, thus it might be necessary to secure the parking by using adjacent unused land.

A3 Nirayama

(1) Amenity and guidance facility
The Nirayama Reverberatory Furnaces are well equipped with basic amenities such as wash-
rooms, and the administrative office serves as a main guidance facility to control visitor entrance 
and provide interpretation boards about the property. However, a new visitor information facility 
is being planned in response to the World Heritage nomination. The local people offer goodwill 
guides for visitors.

(2) Access and parking space
The site is mainly reached by cars, with major road routes from other areas well developed. There 
are free parking spaces for 10 buses and 40 cars, but the spaces will be expanded since the increase 
of visitors is anticipated. Based on further consideration, road signs will be set up from public 
transportation base and main intersections to the Nirayama Reverberatory Furnaces.

A4 Kamaishi

(1) Amenity and guidance facility
The Kamaishi Iron and Steel History Museum, located in the center of the Kamaishi City, has a 
main visitor information function with various displays including a full-scale replica of the blast 
furnace. The information center of Hashino Iron Mining and Smelting Site was constructed in the 
nearby area (Aonoki Green Park) outside of the property, with basic amenities and guidance func-
tions. Interpretation boards are installed within the property.

Regarding the transportation site and the iron mining site, Kamaishi City will hold guided tours for 
visitors. Guide training will be carried out for further improvement.
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(2) Access and parking space
The site is mainly reached by cars, on a well-developed road system. There is a parking area with 
the capacity for 80 cars outside of the property. Another parking area is available at the entrance 
of the site for about 10 vehicles. There is unused area in the Aonoki Green Park, so it is possible to 
expand the parking spaces depending on the increase in visitors.

A5 Saga

(1) Amenity and guidance facility
The Mietsu Naval Dock is open to the public at any time. The Tsunetami Sano Memorial Museum, 
located adjacent to the site, plays a role as the main visitor information and amenities facility,. The 
museum also has an observation deck to look across the site, together with models that explain the 
site’s former appearance.

(2) Access and parking space
This site can be reached by cars as well as buses from the Saga station. There are free parking 
spaces with the capacity for about 60 cars and large-sized buses.

A6 Nagasaki
<Nagasaki Shipyard>

(1) Amenity and guidance facility
The former pattern shop in Mitsubishi Nagasaki Shipyard is now open to public to introduce the 
shipbuilding history of Mitsubishi Nagasaki Shipyard. It has a basic visitor information function. 
The museum is open to the public year around, but reservations are required.  

(2) Access and parking space
Access to the museum (Former Pattern Shop) is mainly by buses and public transportation. In 
2007, Mitsubishi Nagasaki Shipyard built the separate gate to the museum from outside so that 
visitors could directly enter into the museum from the bus stop without disturbing industrial activ-
ities in the Nagasaki Shipyard. There is no public access to the three other component parts within 
the shipyard.

<Kosuge Slip Dock>

(1) Amenity and guidance facility
The slip dock and the outside of the steam engine house for haulage are open to public access. Both 
left and right banks are still used for industrial purpose, and the inside of the steam engine house 
is basically not presently open to the public because of safety issues. Because access to the site 
is difficult and limited at the moment, the museum (former pattern shop) at Mitsubishi Nagasaki 
Shipyard plays a role as a visitor facility to display relevant materials about Kosuge.

(2) Access and parking space
The Kosuge Slip Dock can be reached by public buses. Public parking is not available.

<Takashima Coal Mine and Hashima Coal Mine>

(1) Amenity and guidance facility
At the Takashima Coal Mine, “The Takashima Coal Mine Museum” is located near the Takashima 
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Port Ferry Terminal and the “Nomozaki Gunkanjima Museum” is located in Nomozaki district on 
the Nagasaki Peninsula. Also a model of Hashima is installed at the loby in the first floor of Ohato 
Terminal. All of them provide the basic amenities and guidance functions to visitors.

In Hashina Island, visitor access is strictly controlled. There are no amenities because it is neces-
sary to secure the setting of the Hashima Coal Mine. Some visitor information and history is given 
on the ferries providing public access to the island.

(2) Access 
Cruise ships operated by the ship companies are available for access to both Takashima and 
Hashima Islands. Guidance is offered to visitors in the ships, and it will be improved by both 
Nagasaki City and the ship companies.

<Glover House and Office>

(1) Amenity and guidance facility
The Glover Garden, including the Glover House and Office, has own amenities and guidance func-
tions at the site. It is open to the public seven days a week with a fee payable. Within Glover House 
and Office some information boards are provided, and planning is underway to improve visitor 
information.

(2) Access and parking space
This Glover House and Office can be reached by cars, trams, public buses and sightseeing buses. 
There is no parking space at the site, but public parking area is located nearby. Moreover, lifts are 
installed so that visitors have direct access to the top part of the Glover Garden. Road signs are 
already set up from public parking spaces and bus stops to the site.

A7 Miike
<Manda Pit, Miyanohara Pit and Coal Railway>

(1) Amenities and guidance functions
Regarding Miyanohara Pit, Manda Pit of the Miike Coal Mine and Coal Railway, there are visitor 
centers called the “Manda Pit Station” and “the Omuta City Coal Industrial Science Museum” 
equipped with basic amenities and guidance functions for visitors to the relevant sites of the Miike 
Coal Mines. The Manda Pit Station offers tours by professional guides and audio guidance with 
four languages. Moreover, the Manda Coal Mine Museum displays relevant materials and exhibi-
tions of Miike Coal Mine. Interpretation boards of descriptions are also installed both at the Manda 
Pit and Miyanohara Pit to improve guidance functions. 

Regarding Misumi West Port, there is “Urashima-ya”, a building which has amenities and guid-
ance functions for visitors, introducing history of the port. “Ryujo-kan”, another building, is also 
used for guidances to visitors. Morover, the local people offer goodwill guides for visitors.

(2) Access and parking space
Miyanohara Pit, Manda Pit and Coal Railway can be reached by cars and public buses. A parking 
area at the Manda Pit Station is available for 80 vehicles and buses, capable of 50,000 visitors a 
year. Miyanohara Pit has a parking area with the capacity of 5 large-sized buses and 57 vehicles at 
the area adjacent to the property.

5.h  Visitor facilities and infrastructure



Ch
ap

te
r 5

403

<Miike Port>

(1) Amenity and guidance facility
The Old Nagasaki Customs House Miike Branch Office displays historical materials of Miike Port 
and coal export. Also a new information center is expected to open in Mikawa coal mine next to 
Mitsui Miike Club in walking distance to Miike port, and there is the Omuta Coal mining museum.

(2) Access and parking space
The Old Nagasaki Customs House Miike Branch Office can be reached by cars and public buses. 
There are parking spaces for cars and buses at the site.

<Misumi West Port>

(1) Amenity and guidance facility
Regarding Misumi West Port, there is “Urashima-ya”, a building which has amenities and guid-
ance functions for visitors, introducing history of the port. “Ryujo-kan”, another building, is also 
used for guidance to visitors. Moreover, the local people offer gooldwill guides for visitors.

(2) Access and parking space
Misumi West Port triangular faces on Route 57, it can be easeily accessed by car. There are park-
ing spaces for cars and buses at site, about 30units are in place. In addition, as access by public 
transport, there is a bus going to West Port triangle from JR Station triangle, it is possible to access 
easily.

A8 Yawata

(1) Amenity and guidance facility
As Yawata Steel Works is still used for industrial purpose, the public access is carefully limited (it 
is not opened to the public presently). The conservation work is under progress in the Yawata First 
Head Office to be strengthened by earthquake proof as a part of the long-term conservation plan. 
Yawata head office will be expected to open to public as public eduction hub for the sites.

Kitakyushu Innovation Gallery & Studio and the remains of Higashida No. 1 Blast Fuenace, which 
are located near the site, display materials to learn the history of the Yawata Steel Works. Other 
amenities and guidance functions are under consideration.

(2) Access and parking space
As with public access of the First Head Office, this issue is also under consideration.
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Policies and programmes 
related to the presentation and 
promotion of the Property

5.i

Policies and programmes related to the presentation and promotion of the Property vary depending 
on the nature of the sites and their ownership. As it is stated in 5h, public education and heritage 
preservation are both the primary objective and common cause for all the partners participating in 
the World Heritage nomination. The Cabinet Secretariat took the initiative in coordinating vari-
ous government ministries and local municipalities under the “General Principles and Strategic 
Framework for the Conservation and Management of the Sites of Japan’s Meiji Industrial revolu-
tion: Kyushu-Yamaguchi and Related Areas,” with “Passing the knowledge and memory of people 
related to industries to the next generation” as one of the basic policies of conservation. Heritage 
management therefore has the objective of conserving and recording the heritage value of not only 
the physical fabric, but also intangible skills, knowledge, experience, memory of people related to 
industry to the next generations through educational program in active promotion.

Although industrial heritage and places related to heavy industries in the Meiji period witness 
human activity in a major stage of history.  The sites, whilst being known to the public, are often 
neglected and sometimes associated with negative public perceptions - partly due to environmen-
tal hazards and other elements associated with their history. Public recognition and awareness of 
the nominated Property was an important first step to enhance the understanding and education of 
Japanese industrialization history, including intangible dimensions embodied in the skills, mem-
ories and social life of people involved in industries.

The presentation and promotion of the Property will be the responsibility of a number of the 
stakeholders at each component part, and at the level of central government, as different stake-
holders have different mandates and opportunties to contribute to these programmes, but share 
the common cause of passing the heritage and the industrial memory of humankind to the next 
generation. 

Kyushu-Yamaguchi Industrial Heritage Liaison Council (tentative name) consisting of eight pre-
fectures and eleven cities will prepare a public information programme that will include a common 
approach to the style and content of interpretation boards, videos and other documentation, mate-
rials and exhibition for visitors, textbooks for staffs and guides, and workshop for staffs.

If and when the Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas 
is inscribed on the World Heritage List, visitors will come from all over the world.  Kyushu Tourism 
Organization (a Semi Public organization ) has started to prepare the training of international 
interpretation guides focusing on East Asia. The tables below show educational hubs as the basis 
of promotion for the understanding of heritage values in each area.

5.i Policies and programmes related to the presentation and promotion of the property
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A1 Hagi

Base The Hagi Museum, etc

Promoter Hagi City

Supporter NPO Hagi Machiju-Hakubutsukan, 
NPO Hagi Tourist Guide Association

Contents of Program (1) Researching, planning special exhibitions, releasing information in collaboration with 
the Hagi Museum and NPO Hagi Machiju-Hakubutsukan
(2) Improving exhibitions and explanation by the Hagi Museum
(3) Holding lecture meetings and seminars, provision of information cooperated with 
schools and organizations of social education, improving brochures, guidebooks, and 
booklets.
(4) Holding tour guide training programs and seminars cooperated with the NPO Hagi 
Tourist Guide Association, providing multilingual road signs, signboards, and brochures.

A2 Kagoshima

Base Kagoshima Foreign Engineer’s Residence, 
Former Shuseikan Machinery Factory (presently, Shoko Shuseikan)

Promoter Kagoshima City, 
Shimadzu Ltd., 
Kagoshima Prefecture

Supporter Kagoshima City Board of Education, 
Kagoshima Prefectural Board of Education, 
NPO etc.

Contents of Program 1.  Improving the contents of exhibitions related to the undertaking of the “Sites of Japan’s 
Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” and Shuseikan
2. Providing multilingual signboards in the Shuseikan area.
3. Holding lecture meetings and seminars for promotion of understanding the undertaking 
of Shuseikan
4. Development and distribution of brochures to enhance understanding about  Shuseikan
5. Offering educational materials related to Shuseikan for elementary schools
6. Cultivating human resources who can do guidance of Shuseikan
7. Holding events led by relevant organizations and citizens

A3 Nirayama

Base Administrative Office of Nirayama Reverberatory Furnaces

Promoter Izunokuni City

Supporter Izunokuni City Board of Education, 
Domestic cities where the reverberatory furnaces were located.

Contents of Program 1. Improving exhibitions and explanation in the office (to let visitors and elementary school 
students in the prefecture understand the reverberatory furnaces and the heritage value of 
the whole property)
2.  Holding a symposium called “Symposium of Reverberatory Furnace”
(Regularly hold the symposium for information gathering and research presentation of 
reverberatory furnaces from all over the world, and accumulating research materials in the 
country to establish a center of reverberatory furnace study)

Table 5-9 List of facilities for the communication of the OUV of the property
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A4 Kamaishi

Base The Kamaishi Iron and Steel History Museum,
Information Center of Hashino Iron Mining and Smelting Site in Kamaishi City

Promoter Kamaishi City

Supporter Executive Committee for the creation program of Homeland of Iron Works Kamaishi,
Kamaishi Volunteer Tour Guide Association,
Promotion Association of Hashino-cho

Contents of Program 1. The Kamaishi Iron and Steel History Museum 
In the theater, the history of iron and steel works in Kamaishi is introduced by a movie and 
an actual size replica of the No. 3 blast furnace, including the working procedures such as 
mining, transporting, and smelting
In the exhibition floor, atmosphere of the day is shown through descriptive panels of the 
origin of modern iron and steel making, old drawings (replica), and a diorama of a blast 
furnace
Performance of iron-making from iron ore using mini blast furnace (on December 1, the 
memorial day called “Iron Day”)
Introduction of the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas” and Hashino Iron Mining and Smelting Site
2. Information Center of Hashino Iron Mining and Smelting Site in Kamaishi City 
Introduction of values of the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas” and Hashino Iron Mining and Smelting Site, and iron-
making process by panels and movies
Utilization as a guidance place for inspection tour of the site

A5 Saga

Base The Tsunetami Sano Memorial Museum

Promoter Saga City, 
Saga Prefecture

Supporter Public and private museums in Saga city, 
Universities, 
NPO, 
Private companies, etc.

Contents of Program 1.  Providing exhibitions with explanation about the “Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas” and Mietsu Naval Dock  (graphics, 
movies, models)
2. Installing multilingual interpretation boards of the site
3. Installing and revising traffic signboards for visitors
4. Regularly researching the site aiming to prove its historical value
5. Holding lecture meetings and active learning programs regarding the “Sites of Japan’s 
Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” and Mietsu Naval 
Dock for publics, schools, and companies
6. Holding events to spread the value of the site
7. Training guides (staffs and volunteers)
8. Making multilingual brochures and websites

5.i Policies and programmes related to the presentation and promotion of the property
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A6 Nagasaki

Base Mitsubishi Nagasaki Shipyard Museum,
Ship companies of the Gunkanjima Tour and within a ship,
Takashima Coal Mine Museum,
Nomozaki Gunkanjima Museum,
Glover Garden,
New Guidance Facility (World Heritage Center) (will be considered in future)

Promoter Nagasaki City 

Supporter Nagasaki Prefecture,
Nagasaki International Tourism and Convention Association,
Cruise Agencies of the Gunkanjima Tour,
Research institutes

Contents of Program 1. Holding lecture meetings and symposiums
2. Trial tours for citizens
3. Establishing tour courses around a series of industrial heritages (by the Nagasaki Saruku 
Urban Walking Project)
4. Training citizens volunteer guides (Nagasaki Saruku Guide）
5. Holding international seminars regarding construction materials 
6. Concluding academic agreements with local research institutes

A7 Miike

Base Miyanohara Pit, 
Manda Pit, 
Mikawa Pit, 
Miike Port, 
Old Nagasaki Customs House Miike Branch, 
Mikawa Railway Substation of Miike Coal Mine, 
Former Mitsui Minato Club, 
Omuta Coal Industry and Science Museum

Promoter Town Development Executive Committee with Industrial Heritages in Miike Coal Mine 
(Office: Omuta City), 
Promotion Council for Development of Exchange Base in Miike Port (Office: Minato 
Promotion Office of Miike Port, Omuta City)

Supporter Arao City Board of Education

Contents of Program 1. Opening all industrial heritages in Omuta and Arao to the public (held on November 3, 
2012)
2. Promotion of public access and interpretation that will deepen understanding of the site
3. Cooperation with sightseeing volunteer and training of guides
4. Guidance by special and regular exhibitions
5. Education to deepen understanding of functions of the site and each relation, 
by planning walking tours
6. Encouragement of people’s support by planning events, such as stamp rally

Base Omuta Coal Industry and Science Museum

Promoter Omuta City

Supporter NPO Omuta & Arao Coal Mine Town Fan Club

Contents of Program 1.  Regular exhibition
2.  Public access of movies by ”Museum of Voice”
3.  Special exhibition (dates vary by exhibition)
4.  Planning events to visit other sites

5.i Policies and programmes related to the presentation and promotion of the property
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Base Manda Pit Station

Promoter Arao City Board of Education

Supporter Manda Pit Fan Club
NPO Omuta & Arao Coal Mine Town Fan Club

Contents of Program 1. Regular exhibition
2. Guide of Manda Pit and multilingual guidance of facilities
3. Special exhibition
4. Study meetings
5. Training of guides

Base Urashima-ya
Ryujo-kan

Promoter Uki City 

Supporter Uki City Board of Education
Town planning group by local people

Contents of Program 1. Interpretation exhibition (panels) of the “Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas” and Misumi West Port, based at Urashima-ya and 
Ryujo-kan
2. Improvement of multilingual interpretation boards at Misumi West Port
3. Study meetings about Misumi West Port
4. Development of brochures of Misumi West Port

A8 yawata

Base New guidance facility, such as World Heritage Center (under consideration)

Promoter Kitakyushu City 
Nakama City

Supporter Nippon Steel & Sumitomo Metal Corporation, etc.

Contents of Program 1.  Lecture meetings and exhibitions

5.i Policies and programmes related to the presentation and promotion of the property



Ch
ap

te
r 5

409

Staffing levels and expertise  
(Professional, technical,
 maintenance)

5.j

Table 5-10 Staffing at nominated areas

Area Number of staff in occupational category

Total
number of 
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Hagi 10 1 15 29 8 63

Kagoshima 7 15 8 23 17 70

Nirayama 4 2 1 3 8 18

Kamaishi 4 1 3 5 5 18

Saga 7 4 20 13 10 54

Nagasaki 8 0 5 3 11 27*

Miike 10 4 11 17 13 55

Yawata 2 0 0 0 3 5*

*Mitsubishi Heavy Industries (Nagasaki) and Nippon Steel & Sumitomo Metal Corporation (Yawata) has staffs fully in house and affiliate to 
conservation and management of the component parts they own. These numbers are not included in this table.

5.j Staffing levels and expertise (Professional, technical, maintenance)



410

Photo 6-1 Explosion of  Mt. Sakurajima

6.a  Key Indicators for Measuring State of Conservation



Ch
ap

te
r 6

411

Key Indicators for Measuring 
State of Conservation

6.a

Regular and systematic monitoring of the state of conservation will be implemented for each com-
ponent part, through the conservation management plan process. This data will feed into the moni-
toring of the state of conservation of the whole property (the series).

The indicators proposed for the whole property are indicated in Table 6.1. The effectiveness of 
these indicators in providing worthwhile data, and the extent to which that data is useful in moni-
toring the state of conservation, will be assessed and if necessary modified as monitoring pro-
ceeds, and will be formally reviewed at the time of revision of the conservation management plans 
(every 6 years). Responsibility for collecting, maintaining and interpreting monitoring data will 
lie with the Monitoring Body for each component part, under the supervision/confirmation of the 
Responsible Body*, while the responsibility for assessing that data in relation to the whole series 
will rest with the Local Conservation Councils, Cabinet Secretariat and the National Committee 
of Conservation and Management (these being the bodies established by the Cabinet Secretariat’s 
Strategic Framework). The monitoring of some indicators is extended to the Buffer Zones, as 
changes of condition of the Buffer Zone may impact on the extent to which control of the Buffer 
Zone can be used to avoid or minimize threats to the Outstanding Universal Value of the property.
* ‘Responsible Body’ is ‘the agency responsible for the monitoring’ in the Annex 5 of Operational 
Guidelines, which is distinguished with Monitoring Body that implements the monitoring, in the 
working sites. Details are described in the Strategic Framework 3.3.4.

Monitoring
6
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Table 6-1 Monitoring Indicators and Observation Methods

Monitoring Indicator Observation Method Periodicity
Monitoring Body
(Location of 
Records)

Protection and 
Conservation 
action

State of 
conservation

Number of elements 
of the component part, 
where the state of con-
servation is not ‘good’

Undertake expert condi-
tion assessment of key 
elements of the compo-
nent part, and compare 
with previous condition

Annual

Cities where 
components are 
located, or pri-
vate companies 
where components 
remain industri-
ally working. 

Development 
Pressure

Inappropriate 
development 
within the 
Property/
Buffer Zones

Number of develop-
ments and scale of 
impact within the com-
ponent parts judged by 
the Local Conservation 
Councils or the 
National Committee 
of Conservation and 
Managemen to have 
a negative impact on 
the OUV of the whole 
property

Comparison of plans 
and photographs, and 
inspection within the 
property recording 
developments

Annual

Cities where 
components are 
located, or pri-
vate companies 
where components 
remain industri-
ally working.

Number of develop-
ments and scale of 
impact within the Buffer 
Zone encroaching or 
overshadowing the com-
ponent parts 

Comparison of plans 
and photographs, 
and inspection of the 
component parts and 
buffer zones recording 
developments

Annual Same as above

Number of develop-
ments and scale of 
impacts in the Buffer 
Zone impacting on 
important views to or 
from component parts 

Take pictures of views 
from a fixed viewpoint. 
Check by looking and 
record developments

Annual Same as above

Number of unauthor-
ized developments and 
scale of impacts without 
proper procedures 
within the Property or 
the Buffer Zone

Count the number of 
unauthorized develop-
ments without proper 
procedures, both within 
the property and in 
buffer zones

Annual Same as above

Places and parts of 
changed by development 
activities

Count the number of 
changes of condition and 
ascertain the details
Count the number 
of permissions and 
notifications author-
ized by the Law for the 
Protection of Cultural 
Properties, Landscape 
Act, River Act and Port 
and Harbor Act, which 
are conservation meas-
ures of component parts

Ascertain the details 
the permissions and 
notifications

Count the number of 
authorized development 
activities in buffer zones 
and ascertain the details

Annual Same as above

6.a  Key Indicators for Measuring State of Conservation
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Environmental 
change 
and natural 
disasters

(some of 
these indica-
tors may not 
apply to some 
components)

Acid Rain Occurrence of Acid Rain

Ascertain occurrences 
and results of observa-
tion of acid rain in an 
area where compo-
nent parts are located 
(abstracted from local or 
regional weather data)

Annual

Cities where 
components are 
located, or pri-
vate companies 
where components 
remain industri-
ally working.

Sea Level
Rise

Occurrence of evidence 
from regional climate 
change data that sea 
levels have risen or 
storm events have 
increased

Access and analyze 
regional climate change 
data and models gener-
ated by the Japanese 
Government or the IPCC

Annual

Occurrence of evidence 
that components  or 
buffer zones have been 
impacted by sea level 
rise, typhoon or storm 
events

Record occurrences 
of actual damage to 
component parts of the 
property or buffer zones 
from inundation, wave 
action, typhoon, storm 
and related events

Annual

River Erosion

Occurrence of evidence 
that component parts or 
buffer zones have been 
impacted by increased 
river erosion.

Record occurrences 
of actual damage to 
component parts of the 
property or buffer zones 
from inundation, river 
erosion, typhoon, storm 
and related activities

Annual

Salt 
Erosion

Occurrence of evidence 
that component parts 
have been impacted by 
increased salt erosion

Record occurrences of 
actual damage to com-
ponent parts of the prop-
erty from salt erosion

Annual

For Hashima Island:
 Monitor salt erosion by measurement, photography and/or GIS methods;
1)damage or decay of structures within the Meiji section of the island, 
and the sea wall.
2)damage or decay of structures on the rest of the island. 

Annual Nagasaki City

Damage to  
Forest by 
Environmental
Changes and 
Insects

Occurrence of physical 
evidence that component 
parts or buffer zones 
have been impacted by 
specific changes in local 
environmental condi-
tions, or by increased 
insect or fungal pests.

Record occurrences of 
actual damage to forests 
by changed environmen-
tal factors or increased 
insect or fungal attack

Annual

Cities where 
components are 
located, or pri-
vate companies 
where components 
remain industri-
ally working.

Natural 
Disaster
(those not 
included 
in other 
indicators)

Occurrence of evidence 
that component parts or 
buffer zones have been 
impacted by typhoon, 
torrential rain, heavy 
rain, earthquake, tsu-
nami, volcanic eruption, 
forest fire, and fire

Record occurrences of 
actual damage to com-
ponent parts from these 
causes

Annual Same as above

Down
time

Period of time taken to 
repair natural disaster 
damage or implement 
protective measure

Record the time taken to 
make repairs and to take 
any mitigation actions to 
prevent or lessen future 
damage (and the period 
of time already elapsed 
since damage occurred 
if no response has been 
taken)

Annual Same as above

6.a  Key Indicators for Measuring State of Conservation
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Visitor 
Pressure

Increase of 
Visitors with 
risk of damage 
to the property

Number of visitors to 
each component part

Count the number of 
visitors

Annual

Cities where 
components are 
located, or pri-
vate companies 
where components 
remain industri-
ally working.

Number and period 
of times car parking 
or road system proves 
inadequate at each com-
ponent part

Keep figures on car park 
capacity and occur-
rences of severe traffic 
congestion

Annual Same as above

Number of complaints 
about visitor experience 
due to crowding at each 
component part

Maintain visitor com-
ments book and record 
other communications 
about visitor experience

Annual Same as above

Observed physical 
impact of visitors on the 
property

Maintain records of 
damage caused by 
visitation (eg by regular 
photographic recording 
of elements potentially 
damaged, placement of 
wear indicators (tell-
tales), staff comment 
books etc)

Annual Same as above

6.a  Key Indicators for Measuring State of Conservation
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Industrial 
Heritage
Expert 

Committee
(Cabinet 

Secretariat)

Monitoring Indicators

Development pressure Tourism pressure Environmental change 
and natural disaster

Counsellor,
 Regional Revitalization 

Bureau, Cabinet Secretariat

Fig 6-1 Monitoring mechanism

monitoring

Supervision Report

ReportAssess

report

Assess Report

Request 
(if necessary, 
to take required 
actions)

Request
(if necessary,  

for profes-
sional  advice)

advice

Discuss 
(if necessary , 
consider reinforc-
ing  conservation 
and management 
methods)

Information sharing 
(if necessary, con-
sider revision of the 
general principles)

Monitoring Body Private Company 

Responsible  Body

Local Conservation Council

National Committee of Conservation and 
Management
(Inter sites)

Administrative Arrangements 
for Monitoring Property

6.b

 Outline of the administrative arrangements for monitoring property is shown as figure 6-1.

City
Property Located

Non-Working 
property

Working 
property
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416

Table 6-2 Monitoring Body and Responsible Body at each component part

Area Component 
Parts

Monitoring
Body Responsible  Body

A1
Hagi

Hagi 
Reverberatory 
Furnace

Hagi
City

Hagi
City World Heritage Promotion Division, Hagi City

758-8555
510 Emukai, Hagi City, Yamaguchi Prefecture
Tel: +81-838-25-3380
Fax: +81-838-26-3803

Ebisugahana 
Shipyard

Ohitayama 
Tatara Iron 
Works

Hagi Castle 
Town

Shokasonjuku 
Academy

Religions 
Corporation, 
Shoin Shrine 
Hagi City

Hagi
City

A2 
Kagoshima

Shuseikan

Kagoshima
City

Kagoshima
City

Policy Planning Division, Planning Department 
Planning and Finance Bureau,Kagoshima City
892-8677
11-1 Yamashita Cho, Kagoshima City
Tel +81-99-216-1106
Fax +81-99-216-1108

Terayama 
Charcoal Kiln

Sekiyoshi 
Sluice
Gate of 
Yoshino Leat

A3  
Nirayama

Nirayama 
Reverberatory 
Furnaces

Izunokuni
City

Izunokuni
City

World Heritage Promoting Section, Tourism and 
Culture Department,  Izunokuni City
410-2292
340-1 Nagaoka, Izunokuni City, Shizuoka 
Prefecture
Tel +81-55-948-1425
Fax +81-55-948-1426

A4 
Kamaishi

Hashino Iron 
Mining and 
Smelting Site

Kamaishi
City

Kamaishi
City

World Heritage Registration Promoting Office
Kamaishi City 
026-8686
3-9-13 Tadakoecho, Kamaishi City, Iwate 
Prefecture
Tel +81-193-22-2111
Fax +81-193-22-2686

A5 
Saga

Mietsu Naval 
Dock Saga City Saga City

Urban Design Section, Planning and Coodination 
Department, Saga City
840-8501
1-1 Sakae Machi, Saga City
Tel +81-952-40-7105
Fax +81-952-40-7387

6.b  Administrative Arrangements  for Monitoring Property
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A6
Nagasaki

Kosuge Slip 
Dock

Nagasaki City
Mitsubishi 
Heavy
Industries, 
Ltd.

Nagasaki City
Mitsubishi 
Heavy
Industries, 
Ltd.

World Heritage Site Promoting Office
Planning and Public Finance Department 
Nagasaki City 
850-8685
2-22 Sakura-machi, Nagasaki City
Tel +81-95-829-1260
Fax +81-95-829-1261

Mitsubishi 
No.3 Dry Dock

Mitsubishi
Heavy
Industries, 
Ltd.

Cabinet 
Secretariat 

Counsellor (Maritime) Department of the 
Industrial Heritage 
Regional Revitalization Bureau,  Cabinet 
Secretariat of Japan
100-0014
7F 1-11-39 Nagata-cho, Chiyoda-ku,
Tokyo
E-mail; sangyoisan.group@cas.go.jp

Mitsubishi
Giant 
Cantilever 
Crane

Mitsubishi
Former Pattern 
Shop

Mitsubishi
Senshokaku 
Guest House

Takashima 
Coal Mine Nagasaki City Nagasaki City World Heritage Site Promoting Office

Planning and Public Finance Department
Nagasaki City
850-8685
2-22 Sakura-machi, Nagasaki City
Tel +81-95-829-1260
Fax +81-95-829-1261

Hashima Coal 
Mine Nagasaki City Nagasaki City

Glover House 
and Office Nagasaki City Nagasaki City

A7
Miike

Mike Coal 
Mine and
Miike Port

Omuta City
Arao City
Fukuoka 
Prefecture

Omuta City
Arao City
Cabinet 
Secretariat

World Heritage Registration Promoting Office
Design General Affairs Department 
Omuta City
836-8666
2-3 Yumei Machi, Omuta City
TEL +81-944-41-2515
FAX +81-944-41-2552

World Heritage Promoting Section
Board of Education  
Arao City
846-8686
390 Kunaideme, Arao City
TEL +81-968-63-1681
FAX +81-968-62-1218

Counsellor (Port administration)
Department of the Industrial Heritage
Regional Revitalization Bureau, 
Cabinet Secretariat of Japan
100-0014
7F 1-11-39 Nagata-cho, Chiyoda-ku,
Tokyo
E-mail; sangyoisan.group@cas.go.jp

Misumi West 
Port Uki City Uki City

World Heritage Promotion Office
Uki City Board of Education
869-0592
85 Matsubase machi Ono, Uki City
Tel +81-964-32-1428
Fax +81-964-32-1137

6.b  Administrative Arrangements  for Monitoring Property
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A8
Yawata

The Imperial 
Steel Works, 
Japan

Nippon Steel 
& Sumitomo 
Metal
Kitakyushu 
City Cabinet 

Secretariat

Counsellor  (Industry)
Department of the Industrial Heritage
Regional Revitalization Bureau, 
Cabinet Secretariat of Japan
100-0014
7F 1-11-39 Nagata-cho, Chiyoda-ku,
Tokyo
E-mail; sangyoisan.group@cas.go.jp

Onga River 
Pumping 
Station

Nippon Steel 
& Sumitomo 
Metal 
Nakama
City

Whole Property  (Series)

Cabinet Secretariat
(through the National 
Committee of Conservation and 
Management)

Department of the Industrial Heritage
Regional Revitalization Bureau, 
Cabinet Secretariat of Japan
100-0014
7F 1-11-39 Nagata-cho, Chiyoda-ku,
Tokyo
E-mail; sangyoisan.group@cas.go.jp
Tel;  +81-3-5510-2154
Fax;  +81-3-3591-1972 

6.b  Administrative Arrangements  for Monitoring Property
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Results of Previous Reporting 
Exercises

6.c

A1 Hagi
Author/Editor Title Scope Year Summary

Hagi City 
Cultural Properties 
Conservation Division

The Report of the 
Improvement Project 
of the Historic Site, 
Ruins of Hagi Castle 
(Outer Moat)

Hagi Castle Town 2011

Maintenance on the confirmed 
remains of the 8ken moat, excava-
tion and maintenance on the north 
main gate, and maintenance on 
the inner main gate bridge were 
conducted.

Hagi City Cultural 
Properties 
Conservation Division

The Report of 
Excavation of the 
Ohitayama Tatara Iron 
Works

Ohitayama Tatara 
Iron Works

2012

The report summarizes the result 
of an excavation held from 1990 
to 1994 and the outline of main-
tenance project held from 1993 to 
1996. As a result of the investiga-
tion, remains of a Takadono, iron 
pool, dusting place of iron sand and 
an office were found.

A2 Kagoshima
Author/Editor Title Scope Year Summary

Kagoshima City
Policy Planning 
Division

Historic Sites, Former 
Shuseikan including 
Terayama Charcoal 
Kiln and Sekiyoshi 
Sluice Gate of 
Yoshino Leat, Former 
Kagoshima Foreign 
Engineer’s Residence, 
Property Management 
Plan

Shuseikan, Terayama 
Charcoal Kiln, 
Sekiyoshi Sluice 
Gate of Yoshino Leat

2013

The document formulates the basic 
policy of conservation and manage-
ment of the Historic Sites, regula-
tions for modifications.

A3 Nirayama
Author/Editor Title Scope Year Summary

The Japanese 
Association for 
Conservation 
of Architectural 
Monuments

Historic Site 
Nirayama 
Reverberatory 
Furnaces Preliminary 
Investigation Report

Nirayama 
Reverberatory 
Furnaces

2012

Execution Report about pre-
liminary investigation in order 
to examine the method of repair 
work aiming at future long-term 
preservation.

A4 Kamaishi
Author/Editor Title Scope Year Summary

Kamaishi City 
Board of 
Education

The Report of 
Confirming the 
Contents of the 
Hashino Iron Mining 
and Smelting Site

Hashino Iron 
Mining and 
Smelting Site

2013
A report on the surrounding distri-
bution and excavation research in 
2006 and 2007.

6.c  Results of Previous Reporting Exercises
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A5 Saga
Author/Editor Title Scope Year Summary

Saga City 
Board of 
Education

Saga City Important 
Industrial 
Properties and 
Related Properties 
Investigation Report 
Series 3 “Saga Clan 
in the End of the Edo 
Period, the Mietsu 
Naval Dock”

Mietsu Naval Dock 2013

The investigation report on buried 
cultural properties and historical 
documents regarding the Mietsu 
Naval Dock. Mainly about indus-
trial remains in the southern part of 
the Mietsu Naval Dock.

A6 Nagasaki
Author/Editor Title Scope Year Summary

Mitsubishi Heavy 
Industries Ltd. 
Nagasaki shipyard

The Report of the 
Nationally Designated 
Historical Site 
Kosuge Slip Dock 
Conservation and 
Maintenance Project

Kosuge Slip Dock 2003

The conservation and repair pro-
ject on monuments in the Kosuge 
Slip Dock, which is an nationally 
designated historical site, was 
conducted.  The repair project held 
in 2002 to 2004 (Heisei 14 to 15) 
mainly conducted conservation 
and repair on the shore protection 
part of the stroke and bow sides and 
reported the property’s historical 
background, the policy regard-
ing repairs, and maintenance and 
administration in the future.

Nagasaki City

The Research 
Committee of 
Conservation 
and Application 
Technology of 
Gunkan-Jima

Hashima Coal Mine 2005

The discussions of technical meth-
ods for conservation of buildings’ 
appearance in Hashima (Gunkan-
Jima) and the proven value in the 
dimension structure as a group of 
buildings regarding the value of 
Gunkan-Jima are reported.

A7 Miike
Author/Editor Title Scope Year Summary

Omuta City 
Board of 
Education

The Historic Site 
Miike Coal Mine 
Miyanohar Pit and 
Coal Railway Property 
Management Plan

Miyanohara Pit, and  
Coal Railway

2013

The basic policy and specific meas-
ure of conservation, management, 
maintenance, and utilization of 
the Miyanohara Pit and the Coal 
Railway.

Arao City 
Board of 
Education

The Historic Site Miike 
Coal Mine Manda Pit 
Property Management 
Plan

Manda Pit 2012

The document specifies how to con-
serve and manage the Manda Pit 
based on the Law for the Protection 
of Cultural Properties.

Uki City Board 
of Education

The Investigation 
Report of the Misumi 
West Port

Misumi West Port 2010
Investigation into a stone mason, 
Koyama Hide, and locality of the stone 
materials.
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A8 Yawata
Author/Editor Title Scope Year Summary

Nippon Steel Yawata 
Steel Works

Nippon Steel Yawata 
Steel Works First 
Head Office Research 
Report

Imperial Steel Works 
First Head Offiec

1998
A report on characteristic architec-
ture / design and historic signifi-
cance of the First Head Office

Nakama City

The Imperial Steel 
Works, Japan, the first 
and second survey of 
Onga River Pumping 
Station 

Onga River Pumping 
Station

2014

A report on excavation survey due 
to the construction of water use 
facility. An operating station was 
built avoiding the remains.

6.c  Results of Previous Reporting Exercises
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Photo 7-1 Ancient documents

7a  Photographs and Audiovisual Image Inventory and Authorization Form

Unauthorized copying and replication of photos, 
text and contents are strictly prohibited.
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Documentation
7

Photographs and Audiovisual Image 
Inventory and Authorization Form

7.a

table 7-1 Inventory and authorization of Photographs, Slides and Images

ID. No Format Caption Date of 
photo-
graph

Photographer/
director of 
video

Copyright owner Contact details of c
opyright owner

Non-
exclusive
cession
of  rights

Photo
1

Electronic 
Image

Hagi 
Reverberatory 
Furnace

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage 3-2-10 
Nihonbashikayaba-cho, 
Chuo-ku, Tokyo tel: 
+81-3-3357-6210

no

Photo
2

Electronic 
Image

First Head 
Office of Yawata 
Steel Works

December 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage 3-2-10 
Nihonbashikayaba-cho, 
Chuo-ku, Tokyo
tel: +81-3-3357-6210

yes

Photo
3

Electronic 
Image

Hashima Coal 
Mine

June 2010
Nagasaki 
Prefecture

Nagasaki 
Prefecture

Nagasaki Prefecture
2-13 Edomachi, 
Nagasaki City, 
Nagasaki,Japan,850-8570
Tel +81-95-894-3171
Fax +81-95-894-3485

yes

7a  Photographs and Audiovisual Image Inventory and Authorization Form
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Photo
4

Electronic 
Image

Shuseikan 
Machinery 
Factory

October 
2004

koki Sunada Koki Sunada

Koki Sunada
1-25-403 Hakataeki-
higashi, Hakata-ku, 
Fukuoka

no

Photo
E-1

Electronic 
Image

Collage of 
component part

- Better Days Better Days

Better Days
4-7-16, Minami-aoyama, 
Minato-ku, Tokyo
tel: +81-3-5775-6763

no

Photo
1-1

Electronic 
Image

Terrestrial globe 
which Nariakira 
Shimadzu used 
habitually

2003
Kenko 
Kawabata

Shokoshuseikan 
museum

Shokoshuseikan
9698-1 Yoshino-cho, 
Kagoshima City, Kagoshima
tel: +81-99-247-1511

no

Photo
2-1

Electronic 
Image

Writing of 
Hirobumi Ito

December 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-2

Electronic 
Image

Hagi 
Reverberatory 
Furnace

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-3

Electronic 
Image

Choshu Five 
(1863, in 
London)

1863 - Hagi Museum

Hagi Museum
355, Horiuchi, Hagi City, 
Yamaguch, Japan, 758-0057
tel:+81-838-25-6447
fax:+81-838-25-3142

yes

Photo
2-4

Electronic 
Image

Aerial 
photograph of 
Hagi delta

August 
2010

Hagi City Hagi City

Hagi City Office
510, Emukai, Hagi 
City, Yamaguchi, Japan, 
758-8555
tel:+81-838-25-3380
fax:+81-838-26-3803

yes

Photo
2-5

Electronic 
Image

Hagi 
Reverberatory 
Furnace

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-6

Electronic 
Image

Old Photo 
of Hagi 
Reverbaratory 
Furnace

1921 -
Yamaguchi 
Prefectural 
Archives

Yamaguchi Prefectural 
Archives
150-1, Ushirogawara, 
Yamaguchi-City, 
Yamaguchi-Prefecture, 753-
0081, Japan
tel:+81-83-924-2116
fax:+81-83-924-2117

no

Photo
2-7

Electronic 
Image

Ebisugahana 
Shipyard

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-8

Electronic 
Image

Ohitayama 
Tatara Iron 
Works

November 
1995

Hagi City Hagi City

Hagi City Office
510, Emukai, Hagi 
City, Yamaguchi, Japan, 
758-8555
tel:+81-838-25-3380
fax:+81-838-26-3803

yes

Photo
2-9

Electronic 
Image

Ruins of 
Dusting facility 
of Iron Sand, 
Ohitayama 
Tatara Iron 
Works 

December 
2011

Hiroshi Hara Hiroshi Hara
Hiroshi Hara
Shimonoseki City, 
Yamaguchi, Japan

no

7a  Photographs and Audiovisual Image Inventory and Authorization Form
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Photo
2-10

Electronic 
Image

Furnace, 
Ohitayama 
Tatara 
Ironworks 

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-11

Electronic 
Image

Hagi Castle
November 
2009

Hagi City Hagi City

Hagi City Office
510, Emukai, Hagi 
City, Yamaguchi, Japan, 
758-8555
tel:+81-838-25-3380
fax:+81-838-26-3803

yes

Photo
2-12

Electronic 
Image

Hagi Castle 
Town (1)

August 
2012

Hirofumi Ohno Hirofumi Ohno
Hirofumi Ohno
Hagi City, Yamaguchi, Japan

no

Photo
2-13

Electronic 
Image

Hagi Castle 
Town (2)

January 
2013

Yukie Ooi Yukie Ooi
Yukie Ooi
Hagi City, Yamaguchi, Japan

no

Photo
2-14

Electronic 
Image

Shokasonjuku 
Academy

September 
2008

Hagi City Hagi City

Hagi City Office
510, Emukai, Hagi 
City, Yamaguchi, Japan, 
758-8555
tel:+81-838-25-3380
fax:+81-838-26-3803

yes

Photo
2-15

Electronic 
Image

Ebisugahana 
Shipyard

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-16

Electronic 
Image

Shuseikan 
Reverberatory 
Furnace(1)

-
TRY-SHA 
Co,Ltd 

TRY-SHA Co,Ltd 

Kagoshima Prefecture
10-1, Kamoikeshinmachi, 
Kagoshima City, Kagoshima, 
Japan, 890-8577
tel: +81-99-2366
fax: +81-99-5525

no

Photo
2-17

Electronic 
Image

Old Photo of 
Kagoshima 
Spinning 
Mill and the 
Engineer's 
Residence

1872 -
Shokoshuseikan 
museum

Shokoshuseikan
9698-1 Yoshino-cho, 
Kagoshima City, Kagoshima, 
Japan, 892-0871
tel: +81-99-247-1511
fax: +81-99-248-4676

no

Photo
2-18

Electronic 
Image

Sakurajima, 
active volcano. 
View from 
Sengan-en.

September 
2012

Shoko-
shuseikan 
museum

Shokoshuseikan 
museum

Shokoshuseikan
9698-1 Yoshino-cho, 
Kagoshima City, Kagoshima, 
Japan, 892-0871
tel: +81-99-247-1511
fax: +81-99-248-4676

no

Photo
2-19

Electronic 
Image

Shuseikan 
Reverberatory 
Furnace(2)

September 
2012

Kagoshima City Kagoshima City

Kagoshima City Hall
11-1, Yamashitacho, 
Kagoshima City, Kagoshima, 
Japan, 892-8677
tel: +81-99-216-1106
fax: +81-99-216-1108

yes

Photo
2-20

Electronic 
Image

Shuseikan 
Reverberatory 
Furnace(3)

October 
2008

Kagoshima City Kagoshima City

Kagoshima City Hall
11-1, Yamashitacho, 
Kagoshima City, Kagoshima, 
Japan, 892-8677
tel: +81-99-216-1106
fax: +81-99-216-1108

yes
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Photo
2-21

Electronic 
Image

Former 
Machinery 
Factory

September 
2012

Kagoshima City Kagoshima City

Kagoshima City Hall
11-1, Yamashitacho, 
Kagoshima City, Kagoshima, 
Japan, 892-8677
tel: +81-99-216-1106
fax: +81-99-216-1108

yes

Photo
2-22

Electronic 
Image

Former  
Kagoshima
Foreign 
Engineers’ 
Residence

September 
2012

Kagoshima City Kagoshima City

Kagoshima City Hall
11-1, Yamashitacho, 
Kagoshima City, Kagoshima, 
Japan, 892-8677
tel: +81-99-216-1106
fax: +81-99-216-1108

yes

Photo
2-23

Electronic 
Image

Remains of 
the foundation 
of Kagoshima 
Spinning Mill

June 2011

Kagoshima 
Prefecture 
Board of 
Education

Kagoshima 
Prefecture Board of 
Education

Kagoshima Prefecture Board 
of Education
10-1, Kamoikeshinmachi, 
Kagoshima City, Kagoshima, 
Japan, 890-8577
tel: +81-99-5357
fax: +81-99-5675

yes

Photo
2-24

Electronic 
Image

Shuseikan 
leat systems 
supplying water 
to the watermill

September 
2011

Kagoshima City Kagoshima City

Kagoshima City Hall
11-1, Yamashitacho, 
Kagoshima City, Kagoshima, 
Japan, 892-8677
tel: +81-99-216-1106
fax: +81-99-216-1108

yes

Photo
2-25

Electronic 
Image

Terayama 
Charcoal Kiln

March 
2011

Kagoshima City Kagoshima City

Kagoshima City Hall
11-1, Yamashitacho, 
Kagoshima City, Kagoshima, 
Japan, 892-8677
tel: +81-99-216-1106
fax: +81-99-216-1108

yes

Photo
2-26

Electronic 
Image

Sekiyoshi 
Sluice Gate of 
Yoshino Leat

November 
2010

Kagoshima City Kagoshima City

Kagoshima City Hall
11-1, Yamashitacho, 
Kagoshima City, Kagoshima, 
Japan, 892-8677
tel: +81-99-216-1106
fax: +81-99-216-1108

yes

Photo
2-27

Electronic 
Image

Nirayama 
Reverberatory 
Furnaces(1)

February 
2013

Izunokuni City Izunokuni City

Izunokuni City Office
340-1, Nagaoka, Izunokuni 
City, Shizuoka, Japan, 
410-2292
tel: +81-55-948-1425
fax: +81-55-948-1426

yes

Photo
2-28

Electronic 
Image

Aerial 
photograph 
of Nirayama 
Reverberatory 
Furnaces

January 
2013

Izunokuni City Izunokuni City

Izunokuni City Office
340-1, Nagaoka, Izunokuni 
City, Shizuoka, Japan, 
410-2292
tel: +81-55-948-1425
fax: +81-55-948-1426

yes

Photo
2-29

Electronic 
Image

Nirayama 
Reverberatory 
Furnaces(2)

September 
2011

Izunokuni City Izunokuni City

Izunokuni City Office
340-1, Nagaoka, Izunokuni 
City, Shizuoka, Japan, 
410-2292
tel: +81-55-948-1425
fax: +81-55-948-1426

yes

Photo
2-30

Electronic 
Image

View of the 
Furnace body

November 
2013

Izunokuni City Izunokuni City

Izunokuni City Office
340-1, Nagaoka, Izunokuni 
City, Shizuoka, Japan, 
410-2292
tel: +81-55-948-1425
fax: +81-55-948-1426

yes
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Photo
2-31

Electronic 
Image

Detail of the fuel 
charging hole 
and pig-iron 
charging hole

November 
2013

Izunokuni City Izunokuni City

Izunokuni City Office
340-1, Nagaoka, Izunokuni 
City, Shizuoka, Japan, 
410-2292
tel: +81-55-948-1425
fax: +81-55-948-1426

yes

Photo
2-32

Electronic 
Image

Interior of 
Reverberatory 
Furnace

October 
2011

Izunokuni City Izunokuni City

Izunokuni City Office
340-1, Nagaoka, Izunokuni 
City, Shizuoka, Japan, 
410-2292
tel: +81-55-948-1425
fax: +81-55-948-1426

yes

Photo
2-33

Electronic 
Image

River
November 
2013

Izunokuni City Izunokuni City

Izunokuni City Office
340-1, Nagaoka, Izunokuni 
City, Shizuoka, Japan, 
410-2292
tel: +81-55-948-1425
fax: +81-55-948-1426

yes

Photo
2-34

Electronic 
Image

Third blast 
furnace of 
Hashino(1)

November 
2013

Shinichiro 
Kobayashi

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-35

Electronic 
Image

Aerial view of 
the Third Blast 
Furnace at 
Hashino

October 
2006

Kamaishi 
City Board of 
Education

Kamaishi City

Kamaishi City Office
9-13, Tadakoecho 3-chome, 
Kamaishi City, Iwate, Japan, 
026-8686
tel: +81-193-22-2111
fax: +81-193-22-2686

yes

Photo
2-36

Electronic 
Image

Third blast 
furnace of 
Hashino(2)

November 
2013

Shinichiro 
Kobayashi

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-37

Electronic 
Image

Second Blast 
Furnace of 
Hashino

November 
2013

Shinichiro 
Kobayashi

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-38

Electronic 
Image

First Blast 
Furnace of 
Hashino

November 
2013

Shinichiro 
Kobayashi

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-39

Electronic 
Image

Archaeological 
excavation

October 
2009

Kamaishi 
City Board of 
Education

Kamaishi City

Kamaishi City Office
9-13, Tadakoecho 3-chome, 
Kamaishi City, Iwate, Japan, 
026-8686
tel: +81-193-22-2111
fax: +81-193-22-2686

yes

Photo
2-40

Electronic 
Image

Shrine
Nobember 
2013

Kamaishi 
City Board of 
Education

Kamaishi City

Kamaishi City Office
9-13, Tadakoecho 3-chome, 
Kamaishi City, Iwate, Japan, 
026-8686
tel: +81-193-22-2111
fax: +81-193-22-2686

yes

Photo
2-41

Electronic 
Image

Stone wall in the 
mining site

November 
2009

Kamaishi 
City Board of 
Education

Kamaishi City

Kamaishi City Office
9-13, Tadakoecho 3-chome, 
Kamaishi City, Iwate, Japan, 
026-8686
tel: +81-193-22-2111
fax: +81-193-22-2686

yes

7a  Photographs and Audiovisual Image Inventory and Authorization Form



428

Photo
2-42

Electronic 
Image

Wooden pilings 
delineate of 
Mietsu Naval 
Dock(1)

July 2012
Saga City Board 
of Education

Saga City Board of 
Education

Saga City Board of 
Education
3-11-21, Ootakara, Saga 
City, Saga, Japan, 840-0811 
tel: +81-952-40-7363
fax: +81-952-26-7378

yes

Photo
2-43

Electronic 
Image

Mietsu Naval 
Dock

September 
2009

Saga City Board 
of Education

Saga City Board of 
Education

Saga City Board of 
Education
3-11-21, Ootakara, Saga 
City, Saga, Japan, 840-0811 
tel: +81-952-40-7363
fax: +81-952-26-7378

yes

Photo
2-44

Electronic 
Image

Aerial view 
of the Mietsu 
Naval Dock

September 
2009

Saga City Board 
of Education

Saga City Board of 
Education

Saga City Board of 
Education
3-11-21, Ootakara, Saga 
City, Saga, Japan, 840-0811 
tel: +81-952-40-7363
fax: +81-952-26-7378

yes

Photo
2-45

Electronic 
Image

Wooden pilings 
delineate of 
Mietsu Naval 
Dock(2)

January
2012

Saga City Board 
of Education

Saga City Board of 
Education

Saga City Board of 
Education
3-11-21, Ootakara, Saga 
City, Saga, Japan, 840-0811 
tel: +81-952-40-7363
fax: +81-952-26-7378

yes

Photo
2-46

Electronic 
Image

Kosuge Slip 
Dock(1)

September 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-47

Electronic 
Image

Mitsubishi No.3 
Dry Dock(1)

September 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-48

Electronic 
Image

Glover and 
Yanosuke 
Iwasaki

October 
2013

Nagasaki 
Museum of 
History and 
Culture

Nagasaki Museum 
of History and 
Culture

Nagasaki Museum of History 
and Culture
1-1-1, Tateyama, nagasaki 
City, Nagasaki, Japan, 
850-0007
tel: +81-95-818-8366
fax: +81-95-818-8407

no

Photo
2-49

Electronic 
Image

Hashima Coal 
Mine(1)

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-50

Electronic 
Image

Nagasaki 
harbour

April 2010 Koko Kato Koko Kato

Koko Kato
26-3-5F, Sanei-cho, 
Shinjuku, Tokyo
tel: 81-3-5363-2566
fax: 81-3-5363-2616

no

Photo
2-51

Electronic 
Image

Steam hauling 
hut

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-52

Electronic 
Image

Kosuge Slip 
Dock

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no
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Photo
2-53

Electronic 
Image

Steam engine 
house

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-54

Electronic 
Image

Dutch style 
bricks

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-55

Electronic 
Image

Mitsubishi No.3 
Dry Dock

March 
2013

Koko Kato Koko Kato

Koko Kato
26-3-5F, Sanei-cho, 
Shinjuku, Tokyo
tel: 81-3-5363-2566
fax: 81-3-5363-2616

no

Photo
2-56

Electronic 
Image

No.3 Dry 
Dock original 
drainage pumps

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-57

Electronic 
Image

Plate of siemens 
Bro.s & Co. Ltd

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-58

Electronic 
Image

Motor of Giant 
Cantilever 
Crane

March 
2013

Koko Kato Koko Kato

Koko Kato
26-3-5F, Sanei-cho, 
Shinjuku, Tokyo
tel: 81-3-5363-2566
fax: 81-3-5363-2616

no

Photo
2-59

Electronic 
Image

Arm of Giant 
Cantilever 
Crane

March 
2013

Koko Kato Koko Kato

Koko Kato
26-3-5F, Sanei-cho, 
Shinjuku, Tokyo
tel: 81-3-5363-2566
fax: 81-3-5363-2616

no

Photo
2-60

Electronic 
Image

Mitsubishi 
Former Pattern 
Shop(1)

September 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-61

Electronic 
Image

Mitsubishi 
Former Pattern 
Shop(2)

September 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-62

Electronic 
Image

Overhead 
travelling 
crane of Fomer 
Pattern Shop

September 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-63

Electronic 
Image

Interior of 
Former Pattern 
Shop

September 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-64

Electronic 
Image

Mitsubishi 
Senshokaku 
Guest House

- -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

yes
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Photo
2-65

Electronic 
Image

Interior of 
Senshokaku 
Guest House(1)

March 
2013

Koko Kato Koko Kato

Koko Kato
26-3-5F, Sanei-cho, 
Shinjuku, Tokyo
tel: 81-3-5363-2566
fax: 81-3-5363-2616

no

Photo
2-66

Electronic 
Image

Interior of 
Senshokaku 
Guest House(2)

March 
2013

Koko Kato Koko Kato

Koko Kato
26-3-5F, Sanei-cho, 
Shinjuku, Tokyo
tel: 81-3-5363-2566
fax: 81-3-5363-2616

no

Photo
2-67

Electronic 
Image

Interior of 
Senshokaku 
Guest House(3)

March 
2013

Koko Kato Koko Kato

Koko Kato
26-3-5F, Sanei-cho, 
Shinjuku, Tokyo
tel: 81-3-5363-2566
fax: 81-3-5363-2616

no

Photo
2-68

Electronic 
Image

Interior of 
Senshokaku 
Guest House(4)

March 
2013

Koko Kato Koko Kato

Koko Kato
26-3-5F, Sanei-cho, 
Shinjuku, Tokyo
tel: 81-3-5363-2566
fax: 81-3-5363-2616

no

Photo
2-69

Electronic 
Image

Hokkei Pit at 
Takashima Coal 
Mine

June 2012 Nagasaki City Nagasaki City

Nagasaki City Office
2-22, Sakuramachi, 
Nagasaki City, Nagasaki, 
Japan, 850-8685
tel: +81-95-829-1260
fax: +81-95-829-1261

yes

Photo
2-70

Electronic 
Image

Remains around 
the shaft at 
Takashima Coal 
Mine

June 2012 Nagasaki City Nagasaki City

Nagasaki City Office
2-22, Sakuramachi, 
Nagasaki City, Nagasaki, 
Japan, 850-8685
tel: +81-95-829-1260
fax: +81-95-829-1261

yes

Photo
2-71

Electronic 
Image

Aerial view of 
the Hashima 
Coal Mine

June 2010
Nagasaki 
Prefecture

Nagasaki 
Prefecture

Nagasaki Prefecture
2-13 Edomachi, 
Nagasaki City, 
Nagasaki,Japan,850-8570
Tel +81-95-894-3171
Fax +81-95-894-3485

yes

Photo
2-72

Electronic 
Image

Buttressed sea 
wall

March 
2012

Nagasaki City Nagasaki City

Nagasaki City Office
2-22, Sakuramachi, 
Nagasaki City, Nagasaki, 
Japan, 850-8685
tel: +81-95-829-1260
fax: +81-95-829-1261

yes

Photo
2-73

Electronic 
Image

Remains of 
the brick-built 
general office

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-74

Electronic 
Image

Glover House 
and Office

June 2007 Nagasaki City Nagasaki City

Nagasaki City Office
2-22, Sakuramachi, 
Nagasaki City, Nagasaki, 
Japan, 850-8685
tel: +81-95-829-1260
fax: +81-95-829-1261

yes

Photo
2-75

Electronic 
Image

Aerial view of 
Miike Port(1)

March 
2011

Jun Abe Jun Abe

Jun Abe
4-26-15 Nukuiminami-cho, 
Koganei, Tokyo
swingjun@wta.att.ne.jp

no
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Photo
2-76

Electronic 
Image

Old photo 
of Miike 
Port under 
construction

1904 -
Miike Port Logistic 
Corporation

Miike Port Logistic 
Corporation
1, Shinko-machi, Omuta 
City, Fukuoka, Japan
tel: +81-944-57-3135

no

Photo
2-77

Electronic 
Image

No. 2 headframe 
of Mihanohara 
Pit

December 
2008

Omuta City Omuta City

Omuta City Office
2-3, Yuumeimachi, Omuta 
City, Fukuoka, Japan, 
836-0866
tel: +81-944-41-2515
fax: +81-944-41-2552

yes

Photo
2-78

Electronic 
Image

Aerial view of 
Miike Port(2)

March 
2011

Jun Abe Jun Abe

Jun Abe
4-26-15 Nukuiminami-cho, 
Koganei, Tokyo
swingjun@wta.att.ne.jp

no

Photo
2-79

Electronic 
Image

Miyanohara Pit
December 
2008

Omuta City Omuta City

Omuta City Office
2-3, Yuumeimachi, Omuta 
City, Fukuoka, Japan, 
836-0866
tel: +81-944-41-2515
fax: +81-944-41-2552

yes

Photo
2-80

Electronic 
Image

Winch at 
winding engine 
house of 
Miyanohara Pit

August 
2006

Omuta City Omuta City

Omuta City Office
2-3, Yuumeimachi, Omuta 
City, Fukuoka, Japan, 
836-0866
tel: +81-944-41-2515
fax: +81-944-41-2552

yes

Photo
2-81

Electronic 
Image

Manda Pit
August 
2008

Arao City Board 
of Education

Arao City Board of 
Education

Arao City Board of 
Education
390, Deme, Kunai, Arao 
City, Kumamoto, Japan, 
864-8686
tel: +81-968-63-1681
fax: +81-968-62-1218

yes

Photo
2-82

Electronic 
Image

Winch at 
winding engine 
house of Manda 
Pit

January 
2011

Arao City Board 
of Education

Arao City Board of 
Education

Arao City Board of 
Education
390, Deme, Kunai, Arao 
City, Kumamoto, Japan, 
864-8686
tel: +81-968-63-1681
fax: +81-968-62-1218

yes

Photo
2-83

Electronic 
Image

Steel Head 
Frame of Manda 
Pit

March 
2012

Arao City Board 
of Education

Arao City Board of 
Education

Arao City Board of 
Education
390, Deme, Kunai, Arao 
City, Kumamoto, Japan, 
864-8686
tel: +81-968-63-1681
fax: +81-968-62-1218

yes

Photo
2-84

Electronic 
Image

Coal Railway
March 
2012

Omuta City Omuta City

Omuta City Office
2-3, Yuumeimachi, Omuta 
City, Fukuoka, Japan, 
836-0866
tel: +81-944-41-2515
fax: +81-944-41-2552

yes

Photo
2-85

Electronic 
Image

Brick-built 
bridge, Miike 
Coal Railway

December 
2013

Omuta City Omuta City

Omuta City Office
2-3, Yuumeimachi, Omuta 
City, Fukuoka, Japan, 
836-0866
tel: +81-944-41-2515
fax: +81-944-41-2552

yes
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Photo
2-86

Electronic 
Image

Aerial view of 
Miike Port(3)

March 
2011

Jun Abe Jun Abe

Jun Abe
4-26-15 Nukuiminami-cho, 
Koganei, Tokyo
swingjun@wta.att.ne.jp

no

Photo
2-87

Electronic 
Image

Original lock 
gates of Miike 
Port

Nobember 
2012

Omuta City Omuta City

Omuta City Office
2-3, Yuumeimachi, Omuta 
City, Fukuoka, Japan, 
836-0866
tel: +81-944-41-2515
fax: +81-944-41-2552

yes

Photo
2-88

Electronic 
Image

Old Nagasaki 
Customs House 
Miike Branch

September 
2013

Omuta City Omuta City

Omuta City Office
2-3, Yuumeimachi, Omuta 
City, Fukuoka, Japan, 
836-0866
tel: +81-944-41-2515
fax: +81-944-41-2552

yes

Photo
2-89

Electronic 
Image

Sluice-gate 
system of Miike 
Port

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-90

Electronic 
Image

Sluice-gate 
system of Miike 
Port

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-91

Electronic 
Image

Hydraulic 
generating 
engine

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-92

Electronic 
Image

Hydraulic 
generating 
engine house

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-93

Electronic 
Image

Aerial view of 
Misumi West 
Port(1)

February 
2009

Kyushu Airlines 
Co.Ltd.

Uki City Board of 
Education

Uki City Board of Education
85, Ohno, Matsubasemachi, 
Uki City, Kumamoto, Japan, 
869-0592
tel: +81-964-32-1428
fax: +81-964-32-1137

yes

Photo
2-94

Electronic 
Image

Aerial view of 
Misumi West 
Port(2)

May 2013
Uki City Board 
of Education

Uki City Board of 
Education

Uki City Board of Education
85, Ohno, Matsubasemachi, 
Uki City, Kumamoto, Japan, 
869-0592
tel: +81-964-32-1428
fax: +81-964-32-1137

yes

Photo
2-95

Electronic 
Image

Dimension-
stone of Misumi 
West Port

January 
2010

Uki City Board 
of Education

Uki City Board of 
Education

Uki City Board of Education
85, Ohno, Matsubasemachi, 
Uki City, Kumamoto, Japan, 
869-0592
tel: +81-964-32-1428
fax: +81-964-32-1137

yes

Photo
2-96

Electronic 
Image

Drainage 
waterways of 
Misumi West 
Port

February 
2013

Uki City Board 
of Education 

Uki City Board of 
Education

Uki City Board of Education
85, Ohno, Matsubasemachi, 
Uki City, Kumamoto, Japan, 
869-0592
tel: +81-964-32-1428
fax: +81-964-32-1137

yes
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Photo
2-97

Electronic 
Image

Quay of Misumi 
West Port

January 
2010

Uki City Board 
of Education

Uki City Board of 
Education

Uki City Board of Education
85, Ohno, Matsubasemachi, 
Uki City, Kumamoto, Japan, 
869-0592
tel: +81-964-32-1428
fax: +81-964-32-1137

yes

Photo
2-98

Electronic 
Image

Repair Shop,  
Yawata Steel 
Works

November
2013

Shinichiro 
Kobayashi

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-99

Electronic 
Image

Old Photo of 
Repair Shop, 
Imperial Steel 
Works, Japan

1910 -

Yawata Works, 
Nippon Steel & 
Sumitomo Metal 
Corporation

Yawata Works, Nippon 
Steel & Sumitomo Metal 
Corporation
1-1, Tobihata-cho, 
Tobata-ku, Kitakyushu City, 
Fukuoka, Japan
tel: +81-93-872-6111

no

Photo
2-100

Electronic 
Image

Aerial view of 
Yawata Steel 
Works

- - Kitakyushu City

Kitakyushu City Office
1-1, Jonai, Kokurakita-ku, 
Kitakyushu City, Fukuoka, 
Japan, 803-8501
tel: +81-93-582-2922

no

Photo
2-101

Electronic 
Image

First Head 
Office(1)

July 2013 - Kitakyushu City

Kitakyushu City Office
1-1, Jonai, Kokurakita-ku, 
Kitakyushu City, Fukuoka, 
Japan, 803-8501
tel: +81-93-582-2922

yes

Photo
2-102

Electronic 
Image

First Head 
Office(2)

July 2013 - Kitakyushu City

Kitakyushu City Office
1-1, Jonai, Kokurakita-ku, 
Kitakyushu City, Fukuoka, 
Japan, 803-8501
tel: +81-93-582-2922

yes

Photo
2-103

Electronic 
Image

Repair Shop
November
2013

Shinichiro 
Kobayashi

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-104

Electronic 
Image

Interior of 
Repair Shop

December
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-105

Electronic 
Image

Fomer Forge 
Shop

July 2013 - Kitakyushu City

Kitakyushu City Office
1-1, Jonai, Kokurakita-ku, 
Kitakyushu City, Fukuoka, 
Japan, 803-8501
tel: +81-93-582-2922

yes

Photo
2-106

Electronic 
Image

Onga River 
Pumping 
Station

November
2013

Shinichiro 
Kobayashi

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-107

Electronic 
Image

Interior of Onga 
River Pumping 
Staion(1)

December
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no
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Photo
2-108

Electronic 
Image

Interior of Onga 
River Pumping 
Staion(2)

December
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-109

Electronic 
Image

Interior of Onga 
River Pumping 
Staion(3)

December
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-110

Electronic 
Image

Interior of Onga 
River Pumping 
Staion(4)

December
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
2-111

Electronic 
Image

Tachi sword 
signed 
“Kunimune”

- -
Terukuni Jinja 
Shrine

Kagoshima Prefectural 
Museum of Culture 
Reimeikan
7-2, Shiroyamacho, 
Kagoshima City, Kagoshima, 
Japan, 892-0853
tel: +81-99-222-5100
fax: +81-99-222-5143

no

Photo
2-112

Electronic 
Image

Dutch engineer 
and Japanese 
blacksmiths

1862 -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Photo
2-113

Electronic 
Image

Japanese small 
wooden sailing 
vessel

- -
Miike Port Logistic 
Corporation

Miike Port Logistic 
Corporation
1, Shinko-machi, Omuta 
City, Fukuoka, Japan
tel: +81-944-57-3135

no

Photo
2-114

Electronic 
Image

Bezaisen
about 1900 
~ 1925 Yonezo Ida Ida Famiry

Wakasa History and Folklore 
Museum
2-104, Onyu, Obama City, 
Fukui, Japan, 917-0241
tel: +81-770-56-0525
fax: +81-770-56-4510

no

Photo
2-115

Electronic 
Image

Nagasaki 
Ironworks

1863
Leiden 
University

Leiden University
Leiden University
Leiden, the Netherlands
tel: +31-71-527-2727

no

Photo
2-116

Electronic 
Image

Turnery of 
Nagasaki 
Ironworks

1862 -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Photo
2-117

Electronic 
Image

Dutch naval 
engineering 
officer Hendric 
Hardes

- -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no
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Photo
2-118

Electronic 
Image

Nagasaki 
Ironworks

around 
1870

-

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Photo
2-119

Electronic 
Image

Nameplate of 
Shaper

April 2009
Shokoshuseikan 
museum

Shokoshuseikan 
museum

Shokoshuseikan
9698-1 Yoshino-cho, 
Kagoshima City, Kagoshima, 
Japan, 892-0871
tel: +81-99-247-1511
fax: +81-99-248-4676

no

Photo
2-120

Electronic 
Image

Shaper 
imported from 
the Netherlands

April 2009
Shokoshuseikan 
museum

Shokoshuseikan 
museum

Shokoshuseikan
9698-1 Yoshino-cho, 
Kagoshima City, Kagoshima, 
Japan, 892-0871
tel: +81-99-247-1511
fax: +81-99-248-4676

no

Photo
2-121

Electronic 
Image

Portrait of 
Takayoshi Kido

- -
Yamaguchi 
Museum

Yamaguchi Museum
8-2, Kasugacho, Yamaguchi 
City, Yamaguchi, Japan, 
753-0073
tel:+81-83-922-0294
fax:+81-83-922-0353

no

Photo
2-122

Electronic 
Image

Portrait of 
Saisuke Godai

- -
National Diet 
Library

National Diet Library 
Electronic Information Part
1-10-1, Nagatacho, 
Chiyoda-Ku, Tokyo, Japan, 
100-8924
tel: +81-3-3581-2331

no

Photo
2-123

Electronic 
Image

Portrait of 
Thomas Blake 
Glover

- -
Nagasaki 
University Library

Nagasaki University Library
1-14, Bunkyomachi, 
Nagasaki City, Nagsaki, 
Japan, 852-8521
tel: +81-95-819-2198
fax: +81-95- 819-2202

no

Photo
2-124

Electronic 
Image

Thomas Glover 
and members of 
Mitsubishi

around 
1893

-

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Photo
2-125

Electronic 
Image

Glover Battery 1860s -
Nagasaki 
University Library

Nagasaki University Library
1-14, Bunkyomachi, 
Nagasaki City, Nagsaki, 
Japan, 852-8521
tel: +81-95-819-2198
fax: +81-95- 819-2202

no

Photo
2-126

Electronic 
Image

Kosuge Slip 
Dock

around 
1907

-

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no
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Photo
2-127

Electronic 
Image

"Okame 
Mask(plump 
women)”

- -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Photo
2-128

Electronic 
Image

Tategami No.1 
Dry Dock

1880 -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Photo
2-129

Electronic 
Image

Kosuge-
Maru under 
construction 
at Kosuge Slip 
Dock

1881 -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Photo
2-130

Electronic 
Image

Akunoura 
Machine Shop, 
Nagasaki 
Shipyard

1885 -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Photo
2-131

Electronic 
Image

Yugao-Maru - -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Photo
2-132

Electronic 
Image

The launch ot 
Chikugogawa 
-Maru 

1890 -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Photo
2-133

Electronic 
Image

Akunoura  
Central Power 
Staiton in 
Nagasaki 
Shipyard

1909 -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Photo
2-134

Electronic 
Image

Smithy of 
Akunoura 
Machinery 
Works

1909 -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no
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Photo
2-135

Electronic 
Image

Graduation of 
the Mitsubishi 
Technical 
School

1905 -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Photo
2-136

Electronic 
Image

The ship 
experimental 
tank

1908 -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Photo
2-137

Electronic 
Image

The launch of 
Hitachi-Maru

1898 -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Photo
2-138

Electronic 
Image

Naval ship 
designing office 
in Nagasaki 
Shipyard

around 
1910

-

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Photo
2-139

Electronic 
Image

Chiyo-Maru in 
No.3 Dry Dock

1908 -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Photo
2-140

Electronic 
Image

Mashinery 
Factory in 
Akunoura

1909 -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Photo
2-141

Electronic 
Image

Triple 
expansion 
engine of 
Hitachi Maru

- -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Photo
2-142

Electronic 
Image

Parson’s Marine 
Turbine

1909 -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no
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Photo
2-143

Electronic 
Image

Giant 
Cantilever 
Crane lifted the 
boiler

1913 -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Photo
2-144

Electronic 
Image

Takato Oshima 1872 - Natsue Ohshima

Natsue Oshima
31-4, Kichijojikitamachi 
1-chome, Musashino City, 
Tokyo, Japan, 180-0001
tel: +81-422-22-1920

yes

Photo
2-145

Electronic 
Image

Oimatsugama, 
Cast iron pot 
(Tatara)

- -
Morioka History 
and Culture 
Museum

Morioka History and Culture 
Museum
1-50, Uchimaru, Morioka 
City, Iwate, Japan
tel: +81-19-681-2100

yes

Photo
2-146

Electronic 
Image

Maeda Battery 
occupied 
combined fleet

1864 -
Shimonoseki 
Municipal Chofu 
Museum

Shimonoseki Municipal 
Chofu Museum
1-2-5, Chofukawabata, 
Shimonoseki City, 
Yamaguchi, Japan, 
752-0979
tel: +81-83-245-0555
fax: +81-245-0783

yes

Photo
2-147

Electronic 
Image

Nirayama 
Reverberatory 
Furnaces (1908)

1908 - Izunokuni City

Izunokuni City Office
340-1, Nagaoka, Izunokuni 
City, Shizuoka, Japan, 
410-2292
tel: +81-55-948-1425
fax: +81-55-948-1426

yes

Photo
2-148

Electronic 
Image

Portrait of 
Naomasa 
Nabeshima

November
1859

-
Nabeshima 
Houkoukai 
Foundation

Nabeshima Houkoukai 
Foundation
2-5-22 Matsubara, Saga 
City, Saga, Japan, 840-0831
tel: +81-952-23-4200
fax: +81-952-23-4200

yes

Photo
2-149

Electronic 
Image

Old Photo 
of Hagi 
Reverbaratory 
Furnace

1921 - Hagi Museum

Hagi Museum
355, Horiuchi, Hagi City, 
Yamaguch, Japan, 758-0057
tel:+81-838-25-6447
fax:+81-838-25-3142

yes

Photo
2-150

Electronic 
Image

The State-
owned 
Kamaishi Iron 
Works

around 
1911

-

Bar & Wire Rod 
Unit Kamaishi 
Works, Nippon 
Steel & Sumitomo 
Metal Corporation

Bar & Wire Rod Unit 
Kamaishi Works, Nippon 
Steel & Sumitomo Metal 
Corporation
23-15,Suzuko-cho,Kamaishi 
City, Iwate, Japan
tel: +81-193-24-2332

yes

Photo
2-151

Electronic 
Image

Tanaka Iron 
Works

1890s -

Bar & Wire Rod 
Unit Kamaishi 
Works, Nippon 
Steel & Sumitomo 
Metal Corporation

Bar & Wire Rod Unit 
Kamaishi Works, Nippon 
Steel & Sumitomo Metal 
Corporation
23-15,Suzuko-cho,Kamaishi 
City, Iwate, Japan
tel: +81-193-24-2332

yes

Photo
2-152

Electronic 
Image

Michitaro 
Oshima

- - Natsue Ohshima

Natsue Oshima
31-4, Kichijojikitamachi 
1-chome, Musashino City, 
Tokyo, Japan, 180-0001
tel: +81-422-22-1920

yes
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Photo
2-153

Electronic 
Image

The report on 
the decision of 
the steel works 
location

1897 -

Yawata Works, 
Nippon Steel & 
Sumitomo Metal 
Corporation

Yawata Works, Nippon 
Steel & Sumitomo Metal 
Corporation
1-1, Tobihata-cho, 
Tobata-ku, Kitakyushu City, 
Fukuoka, Japan
tel: +81-93-872-6111

no

Photo
2-154

Electronic 
Image

Takeaki 
Enomono

- -
reprint from 
National Diet 
Library website

National Diet Library
1-10-1, Nagatacho, 
Chiyoda-Ku, Tokyo, Japan, 
100-8924
tel: +81-3-3581-2331

no

Photo
2-155

Electronic 
Image

Kageyoshi Noro - -
The Iron and Steel 
Institute of Japan

The Iron and Steel Institute 
of Japan 
Tekko Kaikan(5F), 3-2-10, 
Nihonbashi-Kayabacho, 
Chuo-ku, Tokyo, JAPAN
tel: +81-3-3669-5931
Fax: +81-3-3669-5934

yes

Photo
2-156

Electronic 
Image

The Imperial 
Steel Works, 
Japan under 
construction

1899 -

Yawata Works, 
Nippon Steel & 
Sumitomo Metal 
Corporation

Yawata Works, Nippon 
Steel & Sumitomo Metal 
Corporation
1-1, Tobihata-cho, 
Tobata-ku, Kitakyushu City, 
Fukuoka, Japan
tel: +81-93-872-6111

no

Photo
2-157

Electronic 
Image

Blast Furnace 
Number 1 under 
construction

1900 -

Yawata Works, 
Nippon Steel & 
Sumitomo Metal 
Corporation

Yawata Works, Nippon 
Steel & Sumitomo Metal 
Corporation
1-1, Tobihata-cho, 
Tobata-ku, Kitakyushu City, 
Fukuoka, Japan
tel: +81-93-872-6111

no

Photo
2-158

Electronic 
Image

First Head 
Office under 
construction

1899 -

Yawata Works, 
Nippon Steel & 
Sumitomo Metal 
Corporation

Yawata Works, Nippon 
Steel & Sumitomo Metal 
Corporation
1-1, Tobihata-cho, 
Tobata-ku, Kitakyushu City, 
Fukuoka, Japan
tel: +81-93-872-6111

no

Photo
2-159

Electronic 
Image

Repair 
Shop under 
construction

1899 -

Yawata Works, 
Nippon Steel & 
Sumitomo Metal 
Corporation

Yawata Works, Nippon 
Steel & Sumitomo Metal 
Corporation
1-1, Tobihata-cho, 
Tobata-ku, Kitakyushu City, 
Fukuoka, Japan
tel: +81-93-872-6111

no

Photo
2-160

Electronic 
Image

Nearly 
completed Blast 
Furnace No. 1 
of the Imperial 
Steel Works

1900 -

Yawata Works, 
Nippon Steel & 
Sumitomo Metal 
Corporation

Yawata Works, Nippon 
Steel & Sumitomo Metal 
Corporation
1-1, Tobihata-cho, 
Tobata-ku, Kitakyushu City, 
Fukuoka, Japan
tel: +81-93-872-6111

no

Photo
2-161

Electronic 
Image

Onga River 
Pumping 
Station

1910 -

Yawata Works, 
Nippon Steel & 
Sumitomo Metal 
Corporation

Yawata Works, Nippon 
Steel & Sumitomo Metal 
Corporation
1-1, Tobihata-cho, 
Tobata-ku, Kitakyushu City, 
Fukuoka, Japan
tel: +81-93-872-6111

no
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Photo
2-162

Electronic 
Image

Interior of Onga 
River Pumping 
Station

1910 -

Yawata Works, 
Nippon Steel & 
Sumitomo Metal 
Corporation

Yawata Works, Nippon 
Steel & Sumitomo Metal 
Corporation
1-1, Tobihata-cho, 
Tobata-ku, Kitakyushu City, 
Fukuoka, Japan
tel: +81-93-872-6111

no

Photo
2-163

Electronic 
Image

Interior of Onga 
River Pumping 
Station

1910 -

Yawata Works, 
Nippon Steel & 
Sumitomo Metal 
Corporation

Yawata Works, Nippon 
Steel & Sumitomo Metal 
Corporation
1-1, Tobihata-cho, 
Tobata-ku, Kitakyushu City, 
Fukuoka, Japan
tel: +81-93-872-6111

no

Photo
2-164

Electronic 
Image

Imperial 
Steel Works 
Exhibition at 
Japan-British 
Exhibition (1)

1910 -

Yawata Works, 
Nippon Steel & 
Sumitomo Metal 
Corporation

Yawata Works, Nippon 
Steel & Sumitomo Metal 
Corporation
1-1, Tobihata-cho, 
Tobata-ku, Kitakyushu City, 
Fukuoka, Japan
tel: +81-93-872-6111

no

Photo
2-165

Electronic 
Image

Imperial 
Steel Works 
Exhibition at 
Japan-British 
Exhibition (2)

1910 -

Yawata Works, 
Nippon Steel & 
Sumitomo Metal 
Corporation

Yawata Works, Nippon 
Steel & Sumitomo Metal 
Corporation
1-1, Tobihata-cho, 
Tobata-ku, Kitakyushu City, 
Fukuoka, Japan
tel: +81-93-872-6111

no

Photo
2-166

Electronic 
Image

Takashima Coal 
Mine

around 
1872

-
Nihon University 
College of Art

Nihon University College 
of Art
2-42-1, Asahigaoka, 
Nerima-Ku, Tokyo, Japan, 
176-8525
tel: +81-3-5995-8210
fax: +81-3-5995-8219

no

Photo
2-167

Electronic 
Image

Takashima Coal 
Mine

around 
1872

-
Nihon University 
College of Art

Nihon University College 
of Art
2-42-1, Asahigaoka, 
Nerima-Ku, Tokyo, Japan, 
176-8525
tel: +81-3-5995-8210
fax: +81-3-5995-8219

no

Photo
2-168

Electronic 
Image

Pier of 
Takashima Coal 
Mine

- -
Nagasaki 
University Library

Nagasaki University Library
1-14, Bunkyomachi, 
Nagasaki City, Nagsaki, 
Japan, 852-8521
tel: +81-95-819-2198
fax: +81-95- 819-2202

no

Photo
2-169

Electronic 
Image

Hashima Coal 
Mine

- -
Nagasaki Museum 
of History and 
Culture

Nagasaki Museum of History 
and Culture
1-1-1, Tateyama, nagasaki 
City, Nagasaki, Japan, 
850-0007
tel: +81-95-818-8366
fax: +81-95-818-8407

no

Photo
2-170

Electronic 
Image

Portrait of 
Takuma Dan

between 
1889 and 
1895

-
Omuta Coal 
Industry and 
Science Museum

Omuta Coal Industry and 
Science Museum
6-23, Misakimachi, Omuta 
City, Fukuoka, Japan, 
836-0037
tel: +81-944-53-2377
fax: +81-944-53-2340

yes
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Photo
2-171

Electronic 
Image

Labours 
manually 
loading coal 

- -
Kuchinotsu 
Histrical Museum

Kuchinotsu Histofical 
Museum
16-7, Ko, Kuchinotsucho, 
Minamishimabara City, 
Nagasaki, Japan, 859-2502
tel: +81-50-3381-5089
fax: +81-957-86-4880

yes

Photo
2-172

Electronic 
Image

Misumi West 
Port

1887 -
Tomishige Photo 
Studio

Tomishige Photo Studio
2-8-5, Shinmachi, Chuo-Ku, 
Kumamoto City, Kumamoto, 
Japan, 869-0004

no

Photo
2-173

Electronic 
Image

Rouenhorst, 
Mulder and 
Keimei Tomioka

1887 -
Tomishige Photo 
Studio

Tomishige Photo Studio
2-8-5, Shinmachi, Chuo-Ku, 
Kumamoto City, Kumamoto, 
Japan, 869-0004

no

Photo
2-174

Electronic 
Image

The Miike Coal 
Railway(1)

- -
Arao City Board of 
Education

Arao City Board of 
Education
390, Deme, Kunai, Arao 
City, Kumamoto, Japan, 
864-8686
tel: +81-968-63-1681
fax: +81-968-62-1218

yes

Photo
2-175

Electronic 
Image

The Miike Coal 
Railway(2)

- -
Arao City Board of 
Education

Arao City Board of 
Education
390, Deme, Kunai, Arao 
City, Kumamoto, Japan, 
864-8686
tel: +81-968-63-1681
fax: +81-968-62-1218

yes

Photo
2-176

Electronic 
Image

The Miike Coal 
Railway(3)

- -
Arao City Board of 
Education

Arao City Board of 
Education
390, Deme, Kunai, Arao 
City, Kumamoto, Japan, 
864-8686
tel: +81-968-63-1681
fax: +81-968-62-1218

yes

Photo
2-177

Electronic 
Image

The Miike Coal 
Railway(4)

- -
Arao City Board of 
Education

Arao City Board of 
Education
390, Deme, Kunai, Arao 
City, Kumamoto, Japan, 
864-8686
tel: +81-968-63-1681
fax: +81-968-62-1218

yes

Photo
2-178

Electronic 
Image

Miike 
Port under 
construction

1909 -
Kyushu University 
Library

Kyushu University Library
6-10-1, Hakozaki, 
Higashi-Ku, Fukuoka City, 
Fukuoka, Japan, 812-8581
tel: +81-92-642-2337
fax: +81-92-642-2205

no

Photo
2-179

Electronic 
Image

Lock-Gates of 
Miike Port

1907 -
Omuta Coal 
Industry and 
Science Museum

Omuta Coal Industry and 
Science Museum
6-23, Misakimachi, Omuta 
City, Fukuoka, Japan, 
836-0037
tel: +81-944-53-2377
fax: +81-944-53-2340

yes

Photo
2-180

Electronic 
Image

Miike Port 
Customs House

1909 -
Kyushu University 
Library

Kyushu University Library
6-10-1, Hakozaki, 
Higashi-Ku, Fukuoka City, 
Fukuoka, Japan, 812-8581
tel: +81-92-642-2337
fax: +81-92-642-2205

no
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Photo
2-181

Electronic 
Image

Davey, Henry 1900
Charles Griffin 
& Company 
Limited

Charles Griffin & 
Company Limited

London no

Photo
2-182

Electronic 
Image

Miyanohara 
Pit coal mine 
festival, 1931

1931 -
Miike Port Logistic 
Corporation

Miike Port Logistic 
Corporation
1, Shinko-machi, Omuta 
City, Fukuoka, Japan
tel: +81-944-57-3135

no

Photo
2-183

Electronic 
Image

Interior view of 
the Davy Pump 
engine house

- -
Arao City Board of 
Education

Arao City Board of 
Education
390, Deme, Kunai, Arao 
City, Kumamoto, Japan, 
864-8686
tel: +81-968-63-1681
fax: +81-968-62-1218

yes

Photo
2-184

Electronic 
Image

Steam winding 
engines, Manda 
Pit

1910 -
Arao City Board of 
Education

Arao City Board of 
Education
390, Deme, Kunai, Arao 
City, Kumamoto, Japan, 
864-8686
tel: +81-968-63-1681
fax: +81-968-62-1218

yes

Photo
2-185

Electronic 
Image

Fan ventilating 
system, Manda 
Pit

1910 -
Arao City Board of 
Education

Arao City Board of 
Education
390, Deme, Kunai, Arao 
City, Kumamoto, Japan, 
864-8686
tel: +81-968-63-1681
fax: +81-968-62-1218

yes

Photo
2-186

Electronic 
Image

Old photo of 
Manda Pit

- -
Arao City Board of 
Education

Arao City Board of 
Education
390, Deme, Kunai, Arao 
City, Kumamoto, Japan, 
864-8686
tel: +81-968-63-1681
fax: +81-968-62-1218

yes

Photo
2-187

Electronic 
Image

Aerial View of 
Miike Port

- -
Miike Port Logistic 
Corporation

Miike Port Logistic 
Corporation
1, Shinko-machi, Omuta 
City, Fukuoka, Japan
tel: +81-944-57-3135

no

Photo
3-1

Electronic 
Image

Roll mark of  
GUTEHOFF-
NUNGSHÜTTE  
(1900)

Devember 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
3-2

Electronic 
Image

Roll mark of 
YAWATA (1917)

Devember 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
4-1

Electronic 
Image

Mitsubishi 
Giant 
Cantilever 
Crane

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
4-2

Electronic 
Image

Nirayama 
Reverberatory 
Furnaces

September 
2011

Izunokuni City Izunokuni City

Izunokuni City Office
340-1, Nagaoka, Izunokuni 
City, Shizuoka, Japan, 
410-2292
tel: +81-55-948-1425
fax: +81-55-948-1426

yes
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Photo
4-3

Electronic 
Image

The first Blast 
Furnace of 
Hashino

April 2011
Kamaishi 
City Board of 
Education

Kamaishi City

Kamaishi City Office
9-13, Tadakoecho 3-chome, 
Kamaishi City, Iwate, Japan, 
026-8686
tel: +81-193-22-2111
fax: +81-193-22-2686

yes

Photo
4-4

Electronic 
Image

Wooden pilings 
delineate of 
Mietsu Naval 
Dock

July 2012
Saga City Board 
of Education

Saga City Board of 
Education

Saga City Board of 
Education
3-11-21, Ootakara, Saga 
City, Saga, Japan, 840-0811 
tel: +81-952-40-7363
fax: +81-952-26-7378

yes

Photo
4-5

Electronic 
Image

Dock caisson of 
Mitsubishi No.3 
Dry Dock

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

Photo
4-6

Electronic 
Image

Mitshibishi 
Sensyokaku 
Guest House

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
4-7

Electronic 
Image

No2 Shaft head 
frame, Manda 
pit

March 
2012

Arao City Board 
of Education

Arao City Board of 
Education

Arao City Board of 
Education
390, Deme, Kunai, Arao 
City, Kumamoto, Japan, 
864-8686
tel: +81-968-63-1681
fax: +81-968-62-1218

yes

Photo
4-8

Electronic 
Image

Dock-side 
Facilities

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
5-1

Electronic 
Image

Miike Coak 
Rialway

March 
2011

Jun Abe Jun Abe

Jun Abe
4-26-15 Nukuiminami-cho, 
Koganei, Tokyo
swingjun@wta.att.ne.jp

no

Photo
5-2

Electronic 
Image

Interior of 
Former Pattern 
Shop

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
5-3

Electronic 
Image

Mitshibishi 
Giant 
Cantilever 
Crane

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
5-4

Electronic 
Image

Interior of Lock-
gates Operation 
Buildings

March 
2013

Koko Kato Koko Kato

Koko Kato
26-3-5F, Sanei-cho, 
Shinjuku, Tokyo
tel: 81-3-5363-2566
fax: 81-3-5363-2616

no

Photo
6-1

Electronic 
Image

Explosion of  
Mt. Sakurajima

April 2011 Kagoshima City Kagoshima City

Kagoshima City Hall
11-1, Yamashitacho, 
Kagoshima City, Kagoshima, 
Japan, 892-8677
tel: +81-99-216-1106
fax: +81-99-216-1108

yes
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Photo
7-1

Electronic 
Image

Ancient 
documents

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no

Photo
8-1

Electronic 
Image

Original  
DrainagePump 
of No.3 Dry 
Dock

October 
2013

Hideaki 
Uchiyama

National Congress 
of Industrial 
Heritage

National Congress of 
Industrial Heritage
3-2-10 Nihonbashikayaba-
cho, Chuo-ku, Tokyo
tel: +81-3-3357-6210

no
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ID. No Format Caption Date of 
photograph

Photograpger/
director of 
video

Copyright owner Contact details of c
opyright owner

Non-
exclusive
cession
of  rights

Figure
E-1

Electronic 
Image

Governance
December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
E-2

Electronic 
Image

Map of East 
Asia indicatig 
the location of 
Japan

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-3

Electronic 
Image

Map of Japan 
indicating the 
location of the 
nominated 
property

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-4

Electronic 
Image

Location of 
component 
parts in Area 1

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-5

Electronic 
Image

CP 1-1 and 1-2, 
boundary of 
the component 
parts and buffer 
zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-6

Electronic 
Image

CP 1-3, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-7

Electronic 
Image

CP 1-4, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-8

Electronic 
Image

CP 1-5, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-9

Electronic 
Image

Location of 
component 
parts in Area 2

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-10

Electronic 
Image

CP 2-1, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes
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Figure
E-11

Electronic 
Image

CP 2-2, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-12

Electronic 
Image

CP 2-3, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-13

Electronic 
Image

CP 3-1, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-14

Electronic 
Image

CP 4-1, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-15

Electronic 
Image

CP 5-1, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-16

Electronic 
Image

Location of 
component 
parts in Area 6

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-17

Electronic 
Image

CP 6-1, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-18

Electronic 
Image

CP 6-2, 6-3, 
6-4 and 6-5, 
boundary of 
the component 
parts and buffer 
zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-19

Electronic 
Image

CP 6-6, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-20

Electronic 
Image

CP 6-7, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes
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Figure
E-21

Electronic 
Image

CP 6-8, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-22

Electronic 
Image

Location of 
component 
parts in Area 7

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-23

Electronic 
Image

CP 7-1, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-24

Electronic 
Image

CP 7-1-1,3, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-25

Electronic 
Image

CP 7-1-2,3, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-26

Electronic 
Image

CP 7-1-1,2,3, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-27

Electronic 
Image

CP 7-1-3,4, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-28

Electronic 
Image

CP 7-1-4, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-29

Electronic 
Image

CP 7-2, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-30

Electronic 
Image

Location of 
component 
parts in Area 8

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes
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Figure
E-31

Electronic 
Image

CP 8-1, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-32

Electronic 
Image

CP 8-2, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
1-1

Electronic 
Image

Map of East 
Asia indicatig 
the location of 
Japan

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
1-2

Electronic 
Image

Map of Japan 
indicating the 
location of the 
nominated 
property

December 
2013

Better Days 
Corporation

Better Days 
Corporation

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
1-3

Electronic 
Image

Location of CP 
1-1~1-5

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
1-4

Electronic 
Image

Location of CP 
2-1~2-3

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
1-5

Electronic 
Image

Location of CP 
3-1

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
1-6

Electronic 
Image

Location of CP 
4-1

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
1-7

Electronic 
Image

Location of CP 
5-1

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
1-8

Electronic 
Image

Location of CP 
6-1~6-8

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes
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Figure
E-31

Electronic 
Image

CP 8-1, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
E-32

Electronic 
Image

CP 8-2, 
boundary of the 
component part 
and buffer zone

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
1-1

Electronic 
Image

Map of East 
Asia indicatig 
the location of 
Japan

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
1-2

Electronic 
Image

Map of Japan 
indicating the 
location of the 
nominated 
property

December 
2013

Better Days 
Corporation

Better Days 
Corporation

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
1-3

Electronic 
Image

Location of CP 
1-1~1-5

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
1-4

Electronic 
Image

Location of CP 
2-1~2-3

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
1-5

Electronic 
Image

Location of CP 
3-1

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
1-6

Electronic 
Image

Location of CP 
4-1

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
1-7

Electronic 
Image

Location of CP 
5-1

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
1-8

Electronic 
Image

Location of CP 
6-1~6-8

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
1-9

Electronic 
Image

Location of CP 
7-1 and 7-2

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
1-10

Electronic 
Image

Location of CP 
7-1, 8-1 and 8-2

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
2-1

Electronic 
Image

Map indicate 
the components 
(1-1~1-5) 

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
2-3

Electronic 
Image

Plan of 
Ohitayama 
Tatara Iron 
Works

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
2-4

Electronic 
Image

Map indicate 
the components 
(2-1~2-3)

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
2-5

Electronic 
Image

Map indicate 
the components 
(3-1)

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
2-6

Electronic 
Image

Plan of site 2010 Izunokuni City Izunokuni City

Izunokuni City Office
340-1, Nagaoka, Izunokuni 
City, Shizuoka, Japan, 
410-2292
tel: +81-55-948-1425
fax: +81-55-948-1426

yes

Figure
2-7

Electronic 
Image

Cross-section 
of the Nirayama 
Reverbetory 
Furnaces

2010 Izunokuni City
Nabeshima 
Houkoukai 
Foundation

Nabeshima Houkoukai 
Foundation Chokokan
2-5-22 Matsubara, Saga 
City, Saga, Japan, 840-0831
tel: +81-952-23-4200
fax: +81-952-23-4200

yes

Figure
2-8

Electronic 
Image

Map indicate 
the components 
(4-1)

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
2-9

Electronic 
Image

Picture scroll 
of the Hashino 
Iron Mine

1860s 
(1861
~1863)

-

Bar & Wire Rod 
Unit Kamaishi 
Works, Nippon 
Steel & Sumitomo 
Metal Corporation

Bar & Wire Rod Unit 
Kamaishi Works, Nippon 
Steel & Sumitomo Metal 
Corporation
23-15, Suzukocho, Kamaishi 
City, Iwate, Japan, 026-8567
tel: +81-193-24-2332

yes
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Figure
2-10

Electronic 
Image

Map indicate 
the components 
(5-1)

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
2-11

Electronic 
Image

Inferred cross-
sectional view 
of Mietsu Naval 
Dock

2012
Saga City Board 
of Education

Saga City Board of 
Education

Saga City Board of 
Education
3-11-21, Ootakara, Saga 
City, Saga, Japan, 840-0811
tel: +81-952-40-7363
fax: +81-952-26-7378

yes

Figure
2-12

Electronic 
Image

Map indicate 
the components 
(6-1~6-5 and 
6-8)

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
2-13

Electronic 
Image

Map indicate 
the components 
(6-6~6-7)

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
2-14

Electronic 
Image

Map indicate 
the components 
(7-1~7-2)

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
2-15

Electronic 
Image

Manda pit, 
principal 
building plan

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
2-16

Electronic 
Image

Map indicate 
the components 
(8-1~8-2) 

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
2-17

Electronic 
Image

Plan of the First 
Head Office

1876

Yawata Works, 
Nippon Steel & 
Sumitomo Metal 
Corporation

Yawata Works, 
Nippon Steel & 
Sumitomo Metal 
Corporation

Yawata Works, Nippon 
Steel & Sumitomo Metal 
Corporation
1-1, Tobihata-cho, 
Tobata-ku, Kitakyushu City, 
Fukuoka, Japan
tel: +81-93-872-6111

no

Figure
2-18

Electronic 
Image

Drawing of 
Dejima

- Keiga Kawahara
Nagasaki Museum 
of History and 
Culture

Nagasaki Museum of History 
and Culture
1-1-1, Tateyama, nagasaki 
City, Nagasaki, Japan, 
850-0007
tel: +81-95-818-8366
fax: +81-95-818-8407

no

Figure
2-19

Electronic 
Image

Scroll showing 
Chinese 
and Dutch 
Settlement in 
Nagasaki

- -
Nagasaki Museum 
of History and 
Culture

Nagasaki Museum of History 
and Culture
1-1-1, Tateyama, nagasaki 
City, Nagasaki, Japan, 
850-0007
tel: +81-95-818-8366
fax: +81-95-818-8407

no
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Figure
2-20

Electronic 
Image

The arrival of 
Commodore 
Perry on Edo 
Bay (1853)

- -

Saitama 
Prefectural 
Museum of History 
and Folklore

Saitama Prefectural Museum 
of History and Folklore
4-219 Takahana, Omiya-ku, 
Saitama City, Saitama, 
330-0803
Tel: +81-48-645-8171
fax: +81-48-640-1964

no

Figure
2-21

Electronic 
Image

Commodore 
Perry in Edo

1855 -
Yokohama 
Archives of History

Yokohama Archives of 
History
3, Nihon-Odori, Naka-Ku, 
Yokohama City, Kanagawa, 
Japan, 231-0021
tel: +81-45-201-2100
fax: +81-45-201-2102

no

Figure
2-22

Electronic 
Image

Shoin Yoshida - -
Yamaguchi 
Prefectural 
Archives

Yamaguchi Prefectural 
Archives
150-1, Ushirogawara, 
Yamaguchi City, Yamaguchi 
Prefecture, Japan, 753-0081
tel:+81-83-924-2116
fax:+81-83-924-2117 

no

Figure
2-23

Electronic 
Image

Commodore 
Perry’s USS 
Susquehanna 
and a standard 
Japanese 
Bezaisen

2003
Museum of 
Maritime 
Science

Museum of 
Maritime Science

Museum of Maritime Science
3-1, Higashiyashio, 
Shinagawa-Ku, Tokyo, 
Japan, 135-8587
tel: +81-3-5500-1113

yes

Figure
2-24

Electronic 
Image

Akunoura 
Machine Shop 
(turnery)

1857
Leiden 
University

Leiden University
Leiden, the Netherlands
tel: +31-71-527-2727

no

Figure
2-25

Electronic 
Image

Akunoura 
Machine Shop 
(turnery)

1857
Leiden 
University

Leiden University
Leiden, the Netherlands
tel: +31-71-527-2727

no

Figure
2-26

Electronic 
Image

Akunoura 
Machine Shop 
(turnery)

1857
Leiden 
University

Leiden University
Leiden, the Netherlands
tel: +31-71-527-2727

no

Figure
2-27

Electronic 
Image

Nagasaki 
Ironworks under 
construction

1860 -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Figure
2-28

Electronic 
Image

Nagasaki 
Naval Training 
Institute

Early
Showa 
Period

Shourei 
Jinnouchi

Nabeshima 
Houkoukai 
Foundation

Nabeshima Houkoukai 
Foundation
2-5-22 Matsubara, Saga 
City, Saga, Japan, 840-0831
tel: +81-952-23-4200
fax: +81-952-23-4200

yes

Figure
2-29

Electronic 
Image

Shohei-Maru 
& Japanese 
national flag

- - Matsudaira Bunko

Fukui Prefectural Library
51-11, Gebacho,
Fukui City, Fukui, Japan, 
918-8113
tel: +81-0776-33-8860
fax: +81-0776-33-8861

yes

Figure
2-30

Electronic 
Image

Ebisugahana 
Shipyard

July 2009 Hagi City Hagi City

Hagi City Office
510, Emukai, Hagi 
City, Yamaguchi, Japan, 
758-8555
tel:+81-838-25-3380
fax:+81-838-26-3803

yes
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Figure
2-31

Electronic 
Image

Heishin-Maru - -
Yamaguchi 
Prefectural 
Archives

Yamaguchi Prefectural 
Archives
150-1, Ushirogawara, 
Yamaguchi-City, 
Yamaguchi-Prefecture, 753-
0081, Japan
tel:+81-83-924-2116
fax:+81-83-924-2117

no

Figure
2-32

Electronic 
Image

Unko- Maru - -

Shokoshuseikan museum
9698-1, Yoshinocho, 
Kagoshima City, Kagoshima, 
Japan, 892-0871
tel: +81-99-247-1511
fax: +81-99-248-4676

yes

Figure
2-33

Electronic 
Image

Mietsu Naval 
Dock

1850s -
Saga Prefectural 
Library

Saga Prefectural Library
2-1-41, Jonai, Saga City, 
Saga, Japan, 840-0041
tel: +81-952-24-2900
fax: +81-952-25-7049

no

Figure
2-34

Electronic 
Image

Denryu-Maru 1869 -
Komaba Library, 
the University of 
Tokyo

Komaba Library, the 
University of Tokyo
3-8-1, Komaba, Meguro-Ku, 
Tokyo, Japan, 153-8902

no

Figure
2-35

Electronic 
Image

Layout plan of 
Kosuge Slip 
Dock

1876 -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Figure
2-36

Electronic 
Image

Yataro Iwasaki 
(Founder of 
Mitsubishi)

- -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Figure
2-37

Electronic 
Image

Origin of 
Mitsubishi 
Mark

- -

Mitsubisi Heavy 
Industries, Ltd. 
Nagasaki Shipyard 
& Machinery 
Works

Mitsubisi Heavy Industries, 
Ltd. Nagasaki Shipyard & 
Machinery Works
1-1, Akunoura-machi, 
Nagasaki City, Nagasaki, 
Japan
tel: +81-95-828-4121
fax: +81-95-828-4034

no

Figure
2-38

Electronic 
Image

Development of 
steam engines 
in Japan

- -

Chikumashobo 
Ltd.
SHIP�RAILWAY”; 
A Century of 
Technology in 
Japan: Illustrated

Chikumashobo Ltd.
2-5-3, Kuramae, Taito-ku, 
Tokyo, Japan

no

Figure
2-39

Electronic 
Image

Historical 
Shipbuilding 
sites in Japan 
1850-1910

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
2-40

Electronic 
Image

Relaionships 
between 
shipbuilding 
sites

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes
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Figure
2-41

Electronic 
Image

Timeline of 
Japanese 
shipbuilding 
technology 
related to 
nominated sites

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
2-42

Electronic 
Image

Geographical 
map by H.E 
Naumann

1886
Nittetsu Mining 
Co., Ltd. 

Yusen Building, 3-2, 
Marunouchi 2-chome 
Chiyoda-ku, Tokyo, 
Japan,100-8377
tel;+81-3-3284-0516

yes

Figure
2-43

Electronic 
Image

Tatara foot 
bellows

- -

Libraries for 
Engineering 
and Information 
Science & 
Technology, the 
University of Tokyo

Libraries for Engineering 
and Information Science & 
Technology, the University 
of Tokyo
7-3-1, Hongo, Bunkyo-Ku, 
Tokyo, Japan, 113-8656
tel: +81-3-5841-7087
fax: +81-3-5841-7056

no

Figure
2-44

Electronic 
Image

Relationship 
between Iron 
and Steel Sites

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
2-45

Electronic 
Image

Map of 
Reverberatory 
Furnaces in 
Japan

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
2-46

Electronic 
Image

“Seiyo Tekko 
Chuzo-hen” 
Japanese 
translations 
of Huguenin’s 
book

1826 -
Nabeshima 
Houkoukai 
Foundation

Nabeshima Houkoukai 
Foundation  
2-5-22, Matsubara, Saga 
city, Saga, Japan 840-0831 
Japan�
tel:+81-952-23-4200  
fax:+81-952-23-4200  

yes

Figure
2-47

Electronic 
Image

“Seiyo Tekko 
Chuzo-hen” 
Japanese 
translations 
of Huguenin’s 
book

1826 -
Nabeshima 
Houkoukai 
Foundation

Nabeshima Houkoukai 
Foundation  
2-5-22, Matsubara, Saga 
city, Saga, Japan 840-0831 
Japan�
tel:+81-952-23-4200  
fax:+81-952-23-4200  

yes

Figure
2-48

Electronic 
Image

A sketch of 
Shuseikan 
Project Phase1 
(1851-1858)

1858 - Takeo City

Takeo city library and his-
torical museum
5304-1, Takeo,Takeomachi, 
Takeo-city, Saga 843-0022 
Japan
tel +81-954-20-0222
fax +81-954-20-0223

no

Figure
2-49

Electronic 
Image

Nariakira 
Shimadzu

About 
1900

-
Shokoshuseikan 
museum

Shokoshuseikan museum
9698-1, Yoshinocho, 
Kagoshima City, Kagoshima, 
Japan, 892-0871
tel: +81-99-247-1511
fax: +81-99-248-4676

no

Figure
2-50

Electronic 
Image

Picture of Blast 
Furnace in 
the Sasshu-
Kagoshima-
mitori-edzu 
collection

1858 - Takeo city

Takeo city library and his-
torical museum
5304-1, Takeo,Takeomachi, 
Takeo-city, Saga 843-0022 
Japan
tel +81-954-20-0222
fax +81-954-20-0223

no
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Figure
2-51

Electronic 
Image

A map of 1863 
shows the entire 
Nirayama 
cannon 
manufactory 
complex

1863 -

Egawa-bunko 
Public Interest 
Incorporated 
Foundation

Egawa-bunko Public 
Interest Incorporated 
Foundation 
1-1Nirayamanirayama, 
Izunokuni City, Shizuoka, 
Japan 410-2143,Japan tel/
fax:+81-55-949-1002

yes

Figure
2-52

Electronic 
Image

Hidetatsu 
Egawa 
(1801-1855)

- -

Egawa-bunko 
Public Interest 
Incorporated 
Foundation

Egawa-bunko Public 
Interest Incorporated 
Foundation 
1-1Nirayamanirayama, 
Izunokuni City, 
Shizuoka,Japan 410-
2143, Japan tel/
fax:+81-55-949-1002

yes

Figure
2-53

Electronic 
Image

Historic Iron 
and Steel 
making sites 
in Japan 
1850-1910

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
2-54

Electronic 
Image

Japan’s first 
nautical chart, 
Kamaishi Bay 
(1872)  
indicating the 
significance 
of iron and 
ore deposit in 
Kamaishi

1872 - Japan Coast Guard

Hydrographic and 
Oceanographic Department 
2-5-18, Aomi, Koto-
ku,Tokyo 135-0064, Japan 
tel:+81-3-5500-7124

yes

Figure
2-55

Electronic 
Image

Functional 
sketch of the 
waterwheel-
powered blast 
furnace in 
Kamaishi iron 
orefield

1860s 
(1861
~1863)

-

Bar & Wire Rod 
Unit Kamaishi 
Works, Nippon 
Steel & Sumitomo 
Metal Corporation

Bar & Wire Rod Unit 
Kamaishi Works, Nippon 
Steel & Sumitomo Metal 
Corporation
23-15, Suzukocho, Kamaishi 
City, Iwate, Japan, 026-8567
tel: +81-193-24-2332

yes

Figure
2-56

Electronic 
Image

Plan of Hashino 
blast furnace

December
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

no

Figure
2-57

Electronic 
Image

The “Nambu 
Picture Scrolls”

1860s 
(1861
~1863)

-

Bar & Wire Rod 
Unit Kamaishi 
Works, Nippon 
Steel & Sumitomo 
Metal Corporation

Bar & Wire Rod Unit 
Kamaishi Works, Nippon 
Steel & Sumitomo Metal 
Corporation
23-15, Suzukocho, Kamaishi 
City, Iwate, Japan, 026-8567
tel: +81-193-24-2332

yes

Figure
2-58

Electronic 
Image

Engineer 
Kaichiro 
Imaizumi’s 
architectual 
design

1906 -

Yawata Works, 
Nippon Steel & 
Sumitomo Metal 
Corporation

Yawata Works, Nippon 
Steel & Sumitomo Metal 
Corporation
1-1, Tobihata-cho, 
Tobata-ku, Kitakyushu City, 
Fukuoka, Japan
tel: +81-93-872-6111

no

Figure
2-59

Electronic 
Image

Sketch of 
Kumakichi 
Tanaka

1912-13 -

Yawata Works, 
Nippon Steel & 
Sumitomo Metal 
Corporation

Yawata Works, Nippon 
Steel & Sumitomo Metal 
Corporation
1-1, Tobihata-cho, 
Tobata-ku, Kitakyushu City, 
Fukuoka, Japan
tel: +81-93-872-6111

no
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Figure
2-60

Electronic 
Image

Map of 
Coalfields in 
Japan

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
2-61

Electronic 
Image

Japanese 
national coal 
output

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
2-62

Electronic 
Image

Japanese coal 
export in Meiji 
Period

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
2-63

Electronic 
Image

Steam-powered 
Guibal Fan

October 
2013

-
Kagoshima 
Prefecture

Kagoshima Prefecture
10-1, Kamoikeshinmati, 
Kagoshima City, Kagoshima, 
Japan, 899-8577
tel: +81-99-286-2366
fax: +81-99-286-5525

yes

Figure
2-64

Electronic 
Image

History of 
extension of 
Hashima

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
2-65

Electronic 
Image

Oura Pit 1879 -
Omuta Coal 
Industry and 
Science Museum

Omuta Coal Industry and 
Science Museum
6-23, Misakimachi, Omuta 
City, Fukuoka, Japan, 
836-0037
tel: +81-944-53-2377
fax: +81-944-53-2340

yes

Figure
2-66

Electronic 
Image

Site relations 
of Coal Mining 
sites

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
2-67

Electronic 
Image

Coal transport 
related 
Component Part 
of Nominated 
property

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
2-68

Electronic 
Image

Miike Harbour 
and Dock

Miike Port 
Logistic 
Corporation

Miike Port Logistic 
Corporation

1, Shinko-machi, Omuta 
City, Fukuoka, Japan
tel: +81-944-57-3135

no

Figure
2-69

Electronic 
Image

Design for Dock 
Entrance

Miike Port 
Logistic 
Corporation

Miike Port Logistic 
Corporation

1, Shinko-machi, Omuta 
City, Fukuoka, Japan
tel: +81-944-57-3135

no

Figure
2-70

Electronic 
Image

General 
Arrengement 
of Pumping 
and Winding 
engines Miike 
Mines, Japan

1900
Charles Griffin 
& Company 
Limited

Charles Griffin & 
Company Limited

London no

Figure
2-71

Electronic 
Image

Floods in Coal 
Pits

April 1967
Sakubei 
Yamamoto

Emi Ogata

Tagawa City Office
1-1, Chuomachi, Tagawa 
City, Fukuoka, Japan, 
825-8501
Tel: +81-947-44-2000

no
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Figure
2-72

Electronic 
Image

Pumps Used 
Underground 
and on the 
Surface

between 
1962 and 
1967

Sakubei 
Yamamoto

Emi Ogata

Tagawa City Office
1-1, Chuomachi, Tagawa 
City, Fukuoka, Japan, 
825-8501
Tel: +81-947-44-2000

no

Figure
3-1

Electronic 
Image

Historic Iron 
and Steel 
Making Site in 
Japan

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
3-2

Electronic 
Image

Map of 
Reverberatory 
Furnaces in 
Japan

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
3-3

Electronic 
Image

Historical 
Shipbuilding 
sites in Japan 
1850-1910

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
3-4

Electronic 
Image

The change 
of the annual 
ship building 
(weight)

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
3-5

Electronic 
Image

The change 
of the annual 
ship building 
(number)

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
3-6

Electronic 
Image

Japan's Main 
Coal Fields

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
4-1

Electronic 
Image

Chronology 
of Statutory 
Protection

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
5-1

Electronic 
Image

Map of Hagi 
showing the 
zone of legal 
protection 
(1-1,1-2 
Property)

December 
2013

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-2

Electronic 
Image

Map of Hagi 
showing the 
zone of legal 
protection (1-1, 
1-2 Buffer Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-3

Electronic 
Image

Map of Hagi 
showing the 
zone of legal 
protection (1-3 
Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes
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Figure
5-4

Electronic 
Image

Map of Hagi 
showing the 
zone of legal 
protection (1-3 
Buffer Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-5

Electronic 
Image

Map of Hagi 
showing the 
zone of legal 
protection (1-4 
Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-6

Electronic 
Image

Map of Hagi 
showing the 
zone of legal 
protection (1-4 
Buffer Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-7

Electronic 
Image

Map of Hagi 
showing the 
zone of legal 
protection (1-5 
Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-8

Electronic 
Image

Map of Hagi 
showing the 
zone of legal 
protection 
(1-5Buffer 
Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-9

Electronic 
Image

Map of 
Kagoshima 
showing the 
zone of legal 
protection (2-1 
Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-10

Electronic 
Image

Map of 
Kagoshima 
showing the 
zone of legal 
protection (2-1 
Buffer Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-11

Electronic 
Image

Map of 
Kagoshima 
showing the 
zone of legal 
protection (2-2 
Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-12

Electronic 
Image

Map of 
Kagoshima 
showing the 
zone of legal 
protection (2-2 
Buffer Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-13

Electronic 
Image

Map of 
Kagoshima 
showing the 
zone of legal 
protection (2-3 
Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes
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Figure
5-14

Electronic 
Image

Map of 
Kagoshima 
showing the 
zone of legal 
protection (2-3 
Buffer Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-15

Electronic 
Image

Map of 
Nirayama 
showing the 
zone of legal 
protection (3-1 
Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-16

Electronic 
Image

Map of 
Nirayama 
showing the 
zone of legal 
protection (3-1 
Buffer Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-17

Electronic 
Image

Map of 
Kamaishi 
showing the 
zone of legal 
protection (4-1 
Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-18

Electronic 
Image

Map of 
Kamaishi 
showing the 
zone of legal 
protection (4-1 
Buffer Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-19

Electronic 
Image

Map of Saga 
showing the 
zone of legal 
protection (5-1 
Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-20

Electronic 
Image

Map of Saga 
showing the 
zone of legal 
protection (5-1 
Buffer Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-21

Electronic 
Image

Map of 
Nagasaki 
showing the 
zone of legal 
protection (6-1 
Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-22

Electronic 
Image

Map of 
Nagasaki 
showing the 
zone of legal 
protection (6-1 
Buffer Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-23

Electronic 
Image

Map of 
Nagasaki 
showing the 
zone of legal 
protection 
(6-2~6-5 
Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes
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Figure
5-24

Electronic 
Image

Map of 
Nagasaki 
showing the 
zone of legal 
protection 
(6-2~6-5 Buffer 
Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-25

Electronic 
Image

Map of 
Nagasaki 
showing the 
zone of legal 
protection (6-6 
Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-26

Electronic 
Image

Map of 
Nagasaki 
showing the 
zone of legal 
protection (6-6 
Buffer Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-27

Electronic 
Image

Map of 
Nagasaki 
showing the 
zone of legal 
protection (6-7 
Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-28

Electronic 
Image

Map of 
Nagasaki 
showing the 
zone of legal 
protection (6-7 
Buffer Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-29

Electronic 
Image

Map of 
Nagasaki 
showing the 
zone of legal 
protection (6-8 
Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-30

Electronic 
Image

Map of 
Nagasaki 
showing the 
zone of legal 
protection (6-8 
Buffer Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-31

Electronic 
Image

Map of Miike 
showing the 
zone of legal 
protection 
(7.1.1 Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-32

Electronic 
Image

Map of Miike 
showing the 
zone of legal 
protection 
(7.1.1 Buffer 
Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-33

Electronic 
Image

Map of Miike 
showing the 
zone of legal 
protection 
(7.1.2  property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes
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Figure
5-34

Electronic 
Image

Map of Miike 
showing the 
zone of legal 
protection 
(7.1.2 Buffer 
Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-35

Electronic 
Image

Map of Miike 
showing the 
zone of legal 
protection 
(7.1.1~7.1.3 
Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-36

Electronic 
Image

Map of Miike 
showing the 
zone of legal 
protection 
(7.1.1~7.1.3 
Buffer Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-37

Electronic 
Image

Map of Miike 
showing the 
zone of legal 
protection 
(7.1.4 Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-38

Electronic 
Image

Maps of Hagi 
showing the 
zone of legal 
protection 
(7.1.3 Buffer 
Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-39

Map of 
Miike 
showing the 
zone of legal 
protection 
(7.1.4 
Buffer Zone)

Maps of Hagi 
showing the 
zone of legal 
protection 
(7.1.4 Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-40

Map of 
Miike 
showing the 
zone of legal 
protection 
(7.2 
Property)

Maps of Hagi 
showing the 
zone of legal 
protection 
(7.1.4 Buffer 
Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-41

Map of 
Miike 
showing the 
zone of legal 
protection 
(7.2 Buffer 
Zone)

Maps of Hagi 
showing the 
zone of legal 
protection (8-1 
Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-42

Map of 
Yawata 
showing the 
zone of legal 
protection 
(8-1 
Property)

Maps of Hagi 
showing the 
zone of legal 
protection (8-1 
Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes
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Figure
5-34

Electronic 
Image

Map of Miike 
showing the 
zone of legal 
protection 
(7.1.2 Buffer 
Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-35

Electronic 
Image

Map of Miike 
showing the 
zone of legal 
protection 
(7.1.1~7.1.3 
Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-36

Electronic 
Image

Map of Miike 
showing the 
zone of legal 
protection 
(7.1.1~7.1.3 
Buffer Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-37

Electronic 
Image

Map of Miike 
showing the 
zone of legal 
protection 
(7.1.4 Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-38

Electronic 
Image

Maps of Hagi 
showing the 
zone of legal 
protection 
(7.1.3 Buffer 
Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-39

Map of 
Miike 
showing the 
zone of legal 
protection 
(7.1.4 
Buffer Zone)

Maps of Hagi 
showing the 
zone of legal 
protection 
(7.1.4 Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-40

Map of 
Miike 
showing the 
zone of legal 
protection 
(7.2 
Property)

Maps of Hagi 
showing the 
zone of legal 
protection 
(7.1.4 Buffer 
Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-41

Map of 
Miike 
showing the 
zone of legal 
protection 
(7.2 Buffer 
Zone)

Maps of Hagi 
showing the 
zone of legal 
protection (8-1 
Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-42

Map of 
Yawata 
showing the 
zone of legal 
protection 
(8-1 
Property)

Maps of Hagi 
showing the 
zone of legal 
protection (8-1 
Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-43

Map of 
Yawata 
showing the 
zone of legal 
protection 
(8-1 Buffer 
Zone)

Maps of Hagi 
showing the 
zone of legal 
protection (8-2 
Buffer Zone)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-44

Map of 
Yawata 
showing the 
zone of legal 
protection 
(8-2 
Property)

Maps of Hagi 
showing the 
zone of legal 
protection (8-2 
Property)

ZENRIN CO., 
LTD

ZENRIN CO., LTD

1-1-1, Muromachi, 
Kokurakita-ku,
Kitakyushu, Fukuoka 803-
8630, JAPAN
Tel: +81-(0)93-592-9050
Fax: +81-(0)93-583-6274

yes

Figure
5-45

Map of 
Yawata 
showing the 
zone of legal 
protection 
(8-2 Buffer 
Zone)

Governance 
Framework of 
Conservation 
and 
Management

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
5-46

Electronic 
Image

Japanese Route 
of Industrial 
Heritage (1)

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
5-47

Electronic 
Image

Japanese Route 
of Industrial 
Heritage (2)

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes

Figure
6-1

Electronic 
Image

Monitoring 
mechanism

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-aoyama, 
Minato-ku, Tokyo, 107-
0062, Japan
Tel:+81-3-5775-6763
Fax:+81-3-5775-6764

yes
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ID. No Format Caption Date of 
photo-
graph

Photograpger/
director of 
video

Copyright owner Contact details of c
opyright owner

Non-
exclusive
cession
of  rights

Table
E-1

Electronic 
Image

Management 
Framework and 
Conservation 
Management 
Plans

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
1-1

Electronic 
Image

Geographical 
coordinates of 
nearest second

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
2-1

Electronic 
Image

The phase of 
Shuseikan 
Project and 
element

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-1

Electronic 
Image

Criterion(ii) 
Thematic 
Elements

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-2

Electronic 
Image

Criterion(iii) 
Thematic 
Elements

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-3

Electronic 
Image

Criterion(iv) 
Thematic 
Elements

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-4

Electronic 
Image

Integrity of 
component 
parts or 
elements 
in working 
industrial sites

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-5

Electronic 
Image

Integrity of 
component 
parts or 
elements 
with standing 
structures, not 
in industrial use

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-6

Electronic 
Image

Integrity of 
component 
parts or 
elements that 
are surface or 
sub-surface 
archaeological 
remains

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-7

Electronic 
Image

Authenticity 
of component 
parts or 
elements 
in working 
industrial sites

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

7a  Photographs and Audiovisual Image Inventory and Authorization Form
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Table
3-8

Electronic 
Image

Authenticity 
of component 
parts or 
elements 
with standing 
structures, not 
in industrial use

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-9

Electronic 
Image

Authenticity 
of component 
parts or 
elements that 
are surface or 
sub-surface 
archaeological 
remains

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-10

Electronic 
Image

Basic principles 
described 
in Strategic 
Framework

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-11

Electronic 
Image

Industrial 
Properties 
on the World 
Heritage List 
linked to 
iron & steel, 
shipbuilding 
and coal mining

December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-12

Electronic 
Image

Blast Furnace
December 
2013

Better Days 
Corporation

Better Days 
Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-13

Electronic 
Image

Iron Works 
managed 
by Meiji 
Government

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-14

Electronic 
Image

Military 
Steelmaking 
Sites

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-15

Electronic 
Image

Reverberatory 
Furnaces in 
Japan

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-16

Electronic 
Image

Shipbuilding 
sites in 
Nagasaki

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-17

Electronic 
Image

Shipbuilding 
sites in Saga

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

7a  Photographs and Audiovisual Image Inventory and Authorization Form
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Table
3-18

Electronic 
Image

Shipbuilding 
sites in Hagi 
and Kagoshima

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-19

Electronic 
Image

Shipbuilding 
sites in Kanto

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-20

Electronic 
Image

Comparative 
Analysis on 
Western-style 
Ship Repair 
Facilities 
established 
and operated in 
the early Meiji 
Period

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-21

Electronic 
Image

Comparative 
Analysis on 
Shipbuilding 
and Repair 
Facilities 
established 
in the Middle 
Meiji Period

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-22

Electronic 
Image

Comparative 
Analysis on 
Western-style 
Ship Repair 
Facilities(3)

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-23

Electronic 
Image

Imperial 
Japanese Navy 
Shipyard

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
3-24

Electronic 
Image

Historical Coal 
Mining Sites in 
Japan

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
4-1

Electronic 
Image

Condition of the 
Property

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
5-1

Electronic 
Image

Table showing 
ownership or 
management 
body in the 
nominated areas

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
5-2

Electronic 
Image

Protective 
designation of 
each component 
part

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
5-3

Electronic 
Image

Protective 
regulations in 
buffer zones

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

7a  Photographs and Audiovisual Image Inventory and Authorization Form
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Table
5-4

Electronic 
Image

Measures 
to control in 
the Buffer 
Zone(typeA)

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
5-5

Electronic 
Image

Measures 
to control in 
the Buffer 
Zone(typeB)

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
5-6

Electronic 
Image

Explanation 
of Buffer 
Zones for each 
components

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
5-7

Electronic 
Image

Component 
Parts,Strategic 
Framework, and 
CMPs

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
5-8

Electronic 
Image

International 
Flights of 
Airports in 
Kyushu

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
5-9

Electronic 
Image

List of facilities 
for the 
communication 
of the OUV of 
the property

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
5-10

Electronic 
Image

Staffing at 
nominated areas

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
6-1

Electronic 
Image

Monitoring 
Indicators and 
Observation 
Methods

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
6-2

Electronic 
Image

Monitoring 
Body and 
Responsible 
Body at each 
component part

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

Table
7-1

Electronic 
Image

Inventory and 
authorization 
of Photographs, 
Slides and 
Images

December 
2013

Better Days 

Corporation

Better Days 

Corporation

4-7-16, Minami-
aoyama, Minato-ku, 
Tokyo, 107-0062, Japan 
Tel:+81-3-5775-6763 
Fax:+81-3-5775-6764

yes

7a  Photographs and Audiovisual Image Inventory and Authorization Form
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Detailed information of protective designation (refer to Appendix 1)

Laws which Control the Nominated Property (refer to Appendix 5)

General Principles and Strategic Framework for Conservation and Management of the Sites of 
Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas (refer to Appendix 7)

Hagi Proto-industrial Heritage Conservation Management Plan (refer to Appendix 8)

Shuseikan Conservation Management Plan (refer to Appendix 9)

Nirayama Reverberatory Furnaces Conservation Management Plan (refer to Appendix10)

Hashino Iron Mining and Smelting Site Conservation Management Plan (refer to Appendix 11) 

Mietsu Naval Dock Conservation Management Plan (refer to Appendix 12)

Kosuge Slip Dock Conservation Management Plan (refer to Appendix 13)

Nagasaki Shipyard Conservation Management Plan (refer to Appendix 14)

Takashima Coal Mine Conservation Management Plan (refer to Appendix 15) 

Glover House and Office Conservation Management Plan (refer to Appendix 16)

Miike Coal Mine Conservation Management Plan (refer to Appendix 17)

Miike Port Conservation Management Plan (refer to Appendix 18)

Misumi West Port Conservation Management Plan (refer to Appendix 19)

The Imperial Steel Works, Japan Conservation Management Plan (refer to Appendix 20)

Texts Relating to Protective 
Designation, Copies of Property 
Management Plans or Docu-
mented Management Plans 
or Documented Management 
Systems and Extracts of Other 
Plans Relevant to the Property

7.b

7b  Texts Relating to Protective Designation, Copies of Property Management Plans or Documented Management Plans or Documented  
       Management Systems and Extracts of Other Plans Relevant to the Property
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Form and Date of Most 
Recent Records or Inventory of 
Property

7.c

Relevant component 
part Name of the record Published by Year of 

publication

Hagi Castle Town
The Report of the Improvement Project 
of the Historic Site, Ruins of Hagi 
Castle (Outer Moat)

Hagi City Cultural Properties 
Conservation Division

2011
(printing)

Ohitayama Tatara Iron 
Works

The Report of Excavation of the 
Ohitayama Tatara Iron Works

Hagi City Cultural Properties 
Conservation Division

2012
(printing)

Former Shuseikan, 
Terayama Charcoal 
Kiln, Sekiyoshi Sluice 
Gate of Yoshino Leat

Historic Sites, Former Shuseikan 
Terayama Charcoal Kiln and Sekiyoshi 
Sluice Gate of Yoshino Leat, Former 
Kagoshima Foreign Engineer's 
Residence, Property Management Plan

Kagoshima City Planning and Policy 
Division

2013
(printing)

Nirayama 
Reverberatory 
Furnaces

Historic Site Nirayama Reverberatory 
Furnaces Preliminary Investigation 
Report

The Japanese Association for 
Conservation of Architectural 
Monuments

2012
(printing)

Hashino Iron Mining 
and Smelting Site 

The Report of Confirming the Contents 
of the Hashino Iron Mining and 
Smelting Site

Kamaishi City Board of Education
2013
(printing)

Mietsu Naval Dock

Saga City Important Industrial 
Properties and Related Properties 
Investigation Report Series 1 “Saga 
Domain in the End of the Edo Period, 
the Mietsu Naval Dock”

Saga City Board of Education
2012
(printing)

Kosuge Slip Dock

The Report of the Nationally 
Designated Historical Site Kosuge Slip 
Dock Conservation and Maintenance 
Project

Mitsubishi Heavy Industries Ltd. 
Nagasaki shipyard

2003
(printing)

Hashima Coal Mine
The Research Committee of 
Conservation and Application 
Technology of Gunkan-Jima

Nagasaki City
2005
(printing)

Miyanohara Pit, and  
Coal Railway

The Historic Site Miike Coal Mine 
Miyanohar Pit and Coal Railway 
Property Management Plan

Omuta City Board of Education
2013
(printing)

Manda Pit
The Historic Site Miike Coal Mine 
Manda Pit Property Management Plan

Arao City  Board of Education
2012
(printing)

Misumi West Port
The Investigation Report of the Misumi 
West Port

Uki City Board of Education
2010
(printing)

Imperial Steel Works 
First Head Office

Nippon Steel Yawata Steel Works First 
Head Office Research Report

Nippon Steel Yawata Steel Works
1998
(printing)

Onga River Pumping 
Station

The Imperial Steel Works, Japan, the 
first and second survey of Onga River 
Pumping Station 

Nakama City
2014
(printing)

7c  Form and Date of Most Recent Records or Inventory of Property
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A1 Hagi Hagi City
 World Heritage Promotion Division
 510 Emukai, Hagi City 758-8555

A2 Kagoshima Kagoshima City
 Policy Planning Division, Planning Department, Planning and Finance Bureau 
 11-1 Yamashita Cho, Kagoshima City 892-8677

A3 Nirayama Izunokuni City
 World Heritage Promoting Section, Tourism and Culture Department
 340-1 Nagaoka, Izunokuni City 410-2292 

A4 Kamaishi Kamaishi City
  World Heritage Registration Promoting Office, Department of General Affairs 

and Planning
 3-9-13 Tadakoe Cho, Kamaishi City 026-8686

A5 Saga Saga City
 Urban Design Section, Planning and Coordination Department
 1-1 Sakae Machi, Saga City 840-8501

A6 Nagasaki Nagasaki City
 World Heritage Site Promotion Office, Planning and Public Finance Department
 2-22 Sakura Machi, Nagasaki City 850-8685

A7 Miike Omuta City
  World Heritage Inscription Promoting Office, Design General Affairs 

Department
 2-3 Yumei Machi, Omuta City 836-8666

 Arao City
  Board of Education, World Heritage Promoting Section, Lifelong Learnning 

Division
 390 Kunaideme, Arao City 864-8686

 Uki City
 Board of Education, World Heritage Promotion Office
 85 Ono, Matsubase Machi, Uki City 869-0592

A8 Yawata Kitakyushu City
  World Heritage Registration Promotion Office, Policy Department, General 

Affairs and Planning Bureau
 1-1 Jonai, Kokurakita-ku Kitakyushu City 803-8501

 Nakama City
 World Heritage Registration Promoting Office
 1-1-1 Nakama, Nakama City 809-8501

Addresses where Inventory, 
Records and Archives are Held

7.d

7d  Addresses where Inventory, Records and Archives are Held
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Comparative Studies
*Aisworth, W.F. (Ed), Voyages and Travels All Round the World, William Collins, Sons & Co, 

1868. Chapter on Japan pp 175-197.
*Annandale, Charles (Ed), The New Popular Encyclopedia, The Gresham Publishing Company, 

1902. Vol VIII, Chapter on Japan, pp 2-7
*Blackie & Son, London (Publisher), The Popular Encyclopedia, Division VIII. Pp 213-215.
*Blackie & Son, London (Publisher), The Popular Encyclopedia, ND c 1878. pp 451-454.
*Blackwell, William L., The Industrialisation of Russia, Harlan Davidson Inc, 1982. ISBN 0 

88295 813 5
*Brougham, Henry, Lord, The Circle of the Sciences with An Introductory Discourse of the 

Objects, Pleasures and Advantages of Science. Edited by James Wylde. The London Printing and 
Publishing Company Limited, London and New York.

*Chun-Ming Huang, Story of Governor-General Hall of Taiwan, Sunflower Publishing Company, 
Taiwan, Taipei June 2004. ISBN 957 29670 0 2

*Guthrie, William, A New System of Modern Geography, London 1788, ‘Indian and Oriental 
Islands’, pp 656- 658; ‘A New Chronological Table of Remarkable Events, Discoveries and 
Inventions’, pp 850-851.

*Hamilton, Angus, Korea, William Heinemann, London 1904.
*Johnston, Sir Harry and Dr L. Haden Guest, The Outline of the World To-Day Vol 3, George 

Newnes Limited, London. Chapter 2, pp 61-88 Japan.
*Moulder, Frances V., Japan, China and the Modern World economy, Cambridge University Press, 

1977. ISBN 0 521 21174 3
*Pei–Yu Tseng, Yuan-Wan Lin, Tang-Sz Liou (Eds), Sugar, Salt and Wine: Introduction to 

Industrial Heritage Rejuvenation in Taiwan, Headquarters for Administration of Cultural 
Heritage (HACH), Taiwan: Taichung December 2008. ISBN:978 986 01 7364 2

*Sladen, Douglas, section on Japan in Cassells Encyclopaedia – a Storehouse of General 
Information. ND c 1904

*Wang, Hsien-Chun, ‘Discovering Steam Power in China, 1840s-1860s’, Technology and Culture, 
51/1, 31-54.

*Yu-Feng Wang (ed), Preserve Taiwanese Industrial Heritage – In Memory of her Prosperous Past, 
National Science and Technology Museum Taiwan, Kaohsiung December 2004. ISBN 957 01 
9328 X

*Yu-Feng Wang (ed), Proceeding of the Forums on the Survey and Regeneration of Industrial 
Heritage in Taiwan, National Science and Technology Museum, Council for Cultural Affairs, 
Taiwan. Taiwan, Kaohsiung December 2004. ISBN 957 01 9329 8

Japanese History
*Akamatsu, Paul, Meiji 1868 – Revolution and Counter Revolution in Japan, George Allen & 

Unwin, London, 1972. ISBN 0 04 952007 5
*Allen, G.C., A Short Economic History of Modern Japan 1867-1937, George Allen and Unwin, 

London, 1945.
*Allen, Louis and Wilson, Jean, Lafcadio Hearn, Japan’s Great Interpreter – A New Anthology of 

his Writings 1894-1904, Japan Library, 1992. ISBN 1 873410 02 6
*Beasley, W.G., Meiji Restoration, Stanford University Press, 1973. ISBN 0 19 690403 X
*Beasley, W.G., The Japanese Experience – A Short History of Japan, Phoenix Press, 2000. ISBN 

1 84212 040 9
*Beasley, W.G., The Rise of Modern Japan – Political, Economic and Social Change since 1850, 

Weidenfeld and Nicholson, London 1990. ISBN 0 312 233 736

Bibliography7.e

7e  Bibliography
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*Brown, Kenneth D. Britain and Japan – A Comparative Economic and Social History 
since 1900, Manchester University Press, 1998. ISBN 0 7190 52 912

*Brownell, Clarence Ludlow, The Heart of Japan – Glimpses of Life and Nature etc, 
Methuen, 1903.

*Buruma, Ian, Inventing Japan – From Empire to Economic Miracle 1853-1964, 
Weidenfeld and Nicolson, 2003. ISBN 1 84212 687 3

*Bush, Lewis, The Life and Times of the Illustrious Captain Brown – A Chronicle of the 
Sea and of Japan’s Emergence as a World Power, The Voyagers Press Limited, Tokyo, and 
Charles E. Tuttle Company, 1969. Library of Congress Catalogue 68 58915.

*Cobbing, Andrew, Kyushu, Gateway to Japan – A Concise History, Global Oriental, 2009. 
ISBN 978 1 905246 18 2

*Craig, Albert M., Choshu in the Meiji Restoration, Lexington Books, 2000. ISBN 0 7391 
0193 5

*Cullen, L.M., A History of Japan, 1582-1941: Internal and External Worlds, University of 
Cambridge Press, 2003

*DeVos, George A., Japan’s Outcastes – the problem of the Burakumin, Minority Rights 
Group, Britain, Report No. 3, 1971

*Dower, Joan W., Japanese History and Culture from Ancient to Modern Times, 
Manchester University Press, 1986. ISBN 0 7190 1914 1

*Dyer, Henry, Dai Nippon, the Britain of the East, a Study in National Evolution, London, 
Blackie & Son, 1904

*Dyer, Henry, Japan in World Politics – A study in International Dynamics, London, 
Blackie & Son, 1909.

*Elliot Griffis, Dr William, The Mikado’s Empire. Book 1 History of Japan from 660 BC to 
1872 AD. Book 2 Personal Experiences, Observations and Studies in Japan 1870-1874, 
Harper & Brothers, New York, 1894.

*Etherton, Colonel P.T. with Tiltman, H. Hessell, Manchuria – the Cockpit of Asia. Jarrolds 
Publihsers, London, 1932.

*Fairbank, John K., Reischauer, Edwin O., and Craig, Albert M., East Asia the Modern 
Transformation. Being Vol II of A History of East Asian Civilisation. Houghton Mifflin Co, 
Boston, 1965

*Frédéric, Louis, Japan Encyclopedia, (Translated by Käthe Roth) Harvard University 
Press, 2002. ISBN 0 674 00770 0

*Hane, Mikiso, Peasants Rebels and Outcastes – the Underside of Modern Japan. 
Pantheon Books (Random House Inc), 1982. ISBN 0 394 51963 9/0 394 71040 1

*Hawes, C.H., In the Uttermost East (Sakhalin), Harper & Brothers, 1903.
*Hayashi, Takeshi, The Japanese Experience in Technology: From Transfer to Self-

Reliance. United Nationals University Press, 1990. ISBN 92 808 0566 5
*Hearn, Lafcadio, Japan, An Interpretation. Macmillan & Co., London, 1905.
*Hearn, Patrick Lafcadio, Exotics and Retrospectives, Macmillan & Co, 1898.
*Hearn, Patrick Lafcadio, Glimpses of an Unfamiliar Japan, Macmillan & Co, 1894.
*Hearn, Patrick Lafcadio, Japan, An Attempt at an Interpretation, Macmillan & Co, 1904.
*Hearn, Patrick Lafcadio, Out of the East – Reveries and Studies in New Japan, Macmillan 

& Co, 1910.
*Hendry, Joy, Understanding Japanese Society, Routledge, London & New York, 1987. 

The Nissan Institute/ Routledge Japanese Studies Series. ISBN 0 415 10259 6
*Henshall, Kenneth G., A History of Japan from Stone age to Superpower, Macmillan 

Press, London, 1999. ISBN 0 333 74479 9
*Hirschmeier, Johannes and Tsunehiko Yui, The Development of Japanese Business 

1600-1973, George Allen & Unwin Ltd, London, 1975. ISBN 0 04 330250 5
*Hitchcock, Alfred M. Over Japan Way, Henry Holt and Company, New York, 1917
*Hunter, Janet E. and S. Sugiyama (eds), The History of Anglo-Japanese Relations 1600-

2000, Vol 4 Economic and Business Relations, Palgrave, Basingstoke England and New 
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York, 2002. ISBN O-333 79197
*Hyde, Francis E., Far Eastern Trade 1860-1914, Adam & Charles Black, London, 1973.

ISBN 0 7136 1345 9
*Inkster, Ian, Japanese Industrialisation – Historical and cultural perspectives, Routledge 

Studies in the Modern History of Asia, Routledge, New York, 2001. ISBN 0 415 24444 7
*Jansen, Marius B., Sakamoto Ryoma and the Meiji Restoration, Princeton University 

Press, 1961.
*Johns, Leslie W., Japan: Reminiscences and Realities - An intimate and outspoken com-
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Cabinet Secretariat
Adress: 1-11-39 Nagatacho, Chiyoda-ku, Tokyo 100-0014
Tel: +81-3-5510-2173
Fax: +81-3-3591-1972
Email: sangyoisan.group@cas.go.jp
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Official Local Institution / 
Agency

8.b

A1 Hagi
Hagi City
World Heritage Promotion Devision
Address: 510 Emukai, Hagi City 758-8555
Tel: +81-838-25-3380
Fax: +81-838-26-3803

A2 Kagoshima
Kagoshima City
Policy Planning Division, Planning Department, Planning and Finance Bureau
Address: 11-1 Yamashita Cho, Kagoshima City 892-8677
Tel +81-99-216-1106
Fax +81-99-216-1108

A3 Nirayama
Izunokuni City
World Heritage Promoting Section, Tourism and Culture Department
Address: 340-1 Nagaoka, Izunokuni City 410-2292
Tel +81-55-948-1425
Fax +81-55-948-1426

A4 Kamaishi
Kamaishi City
World Heritage Registration Promoting Office, Department of General Affairs and Planning
Address: 3-9-13 Tadakoecho, Kamaishi City 026-8686
Tel +81-193-22-2111
Fax +81-193-22-2686

A5 Saga
Saga City
Urban Design Section, Planning and Coordination Department 
Address: 1-1 Sakae Machi, Saga City 840-8501
Tel +81-952-40-7105
Fax +81-952-40-7387

A6 Nagasaki
Nagasaki City
World Heritage Site Promotion Office, Planning and Public Finance Department
Address:2-22 Sakura machi, Nagasaki City 850-8685
Tel +81-95-829-1260
Fax +81-95-829-1261

8b Official Local Institution / Agency
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A7 Miike
Omuta City
World Heritage Inscription Promoting Office, Design General Affairs Department
Address: 2-3 Ariake Cho, Omuta City 836-8666
Tel +81-944-41-2515
Fax +81-944-41-2552,

Arao City
World Heritage Promoting Section, Lifelong Learning Division, Board of Education
Address: 390 Kunaideme, Arao City 864-8686
Tel +81-968-63-1681
Fax +81-968-62-1218

Uki City
World Heritage Promotion Office, Board of Education
Address: 85 Ono Matsubase machi, Uki City 869-0592
Tel +81-964-32-1428
Fax +81-964-32-1137

A8 Yawata
Kitakyushu City
World Heritage Registration Promotion Office, Policy Department, General Affairs and Planning 
Bureau 
Address: 1-1 Jonai, Kokurakita-ku, Kitakyushu City 803-8501
Tel +81-93-582-2922
Fax +81-93-582-2176

Nakama City
World Heritage Registration Promoting Office
Address: 1-1-1 Nakama, Nakama City 809-8501
Tel +81-93-244-1111
Fax +81-93-245-5598

8b Official Local Institution / Agency   
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Fukuoka Prefectural Government
World Heritage Registration Promotion Division, Policy Planning and Regional Development 
Department
Address: 7-7 Higashikoen, Hakata-ku, Fukuoka City 812-8577
Tel +81-92-643-3162
 Fax +81-92-643-3163

 Saga Prefectural Government
 World Heritage Registration Promotion Office, Culture Division
 Cultural Property Division, Board of Education
Adress: 1-1-59 Jonai, Saga City 840-8570
Tel +81-952-25-7253, 7232
Fax +81-952-25-7179, 7321

 Nagasaki Prefectural Government
 World Heritage Registration Promotion Division, Culture, Tourism and Local Products Bureau
Address: 2-13 Edo-machi, Nagasaki City 850-8570
Tel +81-95-894-3171
Fax +81-95-894-3485

 Kumamoto Prefectural Government
 Culture and World Heritage Promotion office, Culture Promotion Division
Address: 6-18-1 Suizenji, Chuo-ku, Kumamoto City 862-8570
Tel +81-96-333-2153
Fax +81-96-381-9829

 Kagoshima Prefectural Government
 World Cultural Heritage Divison
Address: 10-1 Kamoikeshinmachi, Kagoshima City 890-8577
Tel +81-99-286-2366
Fax +81-99-286-5525

 Yamaguchi Prefectural Board of Education
 World Cultural Heritage Office, Social Education and Cultural Assets Division
Address: 1-1 Takimachi, Yamaguchi City 753-8501
Tel +81-83-933-4666
Fax +81-83-933-4669

 Iwate Perfectural Board of Education
 Lifelong Learning and Culture Division
Address: 10-1 Uchimaru, Morioka City 020-8570
Tel +81-19-629-6177
Fax +81-19-629-6179

 Shizuoka Prefectural Government
 Fujisan World Heritage Division
Address: 9-6 Otemachi, Aoi-ku, Shizuoka City 420-8601
Tel +81-54-221-3746
Fax +81-54-221-2827

 

Other Local Institutions8.c

8c Other Local Institutions 
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Cabinet Secretariat
Web address: http://www.kantei.go.jp/jp/singi/tiiki/

Consortium for the World Heritage Inscription of Modern Industrial Heritage (Kyushu-Yamaguch)
Web address: http://www.kyuyama.jp/e/index.h

Official Web Address8.d

8d Official Web Address
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        the 
  State Party
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KAWAMOTO Shouichirou
Secretary-General

Regional Revitalization Bureau
Cabinet Secretariat
January 24, 2014

Signed on behalf of the Government of Japan
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1Introduction

1.1 Objective
The Cabinet Secretariat of the Government of Japan presented The Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas for inscription on the World 
Heritage List in 2015. As the State party, the Cabinet Secretariat of the Government of Japan shall 
take full responsibility and meet all international obligations and requirements.  This document 
outlines a new scheme for the protection and management of industrial heritage sites prepared by 
the Cabinet Secretariat.   All relevant Government ministries, Municipal authorities and owners 
will now participate in World Heritage protection as members of a partnership.  The nominated 
property is the first heritage site in Japan to which this new framework is applied.  Therefore, the 
Cabinet Secretariat has identified the most effective and efficient statutory protection mechanisms 
for protection and management of component parts taking into account the best-suited and most 
appropriate legal measures to protect attributes that contribute to Outstanding Universal Value.
The Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas, 
hereinafter described as “the Sites of Japan’s Meiji Industrial Revolution”, has been nomi-
nated by Japan for inscription on the World Heritage list as a series of 23 component parts which 
are grouped in 11 sites and located in 8 areas of Japan, and this property is considered to have 
Outstanding Universal Value. The Japanese government shall take responsibility, as prescribed 
in the World Heritage Convention and the Operational Guidelines, for the proper implementation 
of the conservation of the Sites of Japan’s Meiji Industrial Revolution, including measures 
described in this paper.

This paper is the full text of the General Principles and Strategic Framework for the Conservation 
and Management, overarching all component parts and buffer zones in the Sites of Japan’s Meiji 
Industrial Revolution.

Together with the Conservation Management Plans of individual component parts, which describe 
how day-to-day conservation and management activities should be conducted, this paper will 
prescribe how all component parts and buffer zones of the Sites of Japan’s Meiji Industrial 
Revolution should be conserved and managed.

6



1.2 Background
This paper has been developed under the partnership of the following stakeholders, and all these 
stakeholders have committed themselves to implement the conservation and management of the 
Sites of Japan’s Meiji Industrial Revolution as described in this paper and the individual 
Conservation Management Plans. 

<Relevant ministries of the central government>
Cabinet secretariat 
Ministry of Land, Infrastructure, Transport and Tourism
Ministry of Economy, Trade and Industry
Ministry of the Environment
Agency for Cultural Affairs
Ministry of Agriculture, Forestry and Fisheries

<Local governments>
Fukuoka pref. / Kitakyushu city, Omuta city, Nakama city
Saga pref. / Saga city
Nagasaki pref. / Nagasaki city
Kumamoto pref. / Arao city, Uki city
Kagoshima pref. / Kagoshima city
Yamaguchi pref. / Hagi city
Iwate pref. / Kamaishi city
Shizuoka pref. / Izunokuni city

<Owners/Managers>
Japanese government, Local municipalties listed above, Private owners including Shimazu Ltd., 
Mitsubishi Heavy Industries, Ltd., Nippon Steel & Sumitomo Metal Corporation, Miike Port 
Logistic Corporation, and Nittetsu Mining Co., Ltd., Semi-public organization including Religious 
corporation, Resident’s association, Land development corporation, Fishermen’s Cooperative 
Association, National University Corporation,

The draft nomination dossier, including this paper and the individual Conservation Management 
Plans, was prepared under the collaboration of all stakeholders, reflecting the advice of the 
Advisory Committee for the Consortium for the World Heritage inscription of Modern Industrial 
Heritage (Kyushu-Yamaguchi), hereinafter, “Advisory Committee”, which is established by rele-
vant local governments, and is composed of Japanese and foreign experts. In the process of prepar-
ing the dossier, people from local communities were invited to a series of consultation meetings to 
discuss the way to conserve the heritage, their opinions have been reflected in the dossier, includ-
ing this paper and the individual Conservation  Management Plans.
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After that, the draft nomination dossier has been under the discussion of the Industrial Heritage 
Expert Committee (including Working Properties), hereinafter described as “the Expert 
Committee”, which has been established by the Japanese government and consists of Japanese 
and foreign experts.

Taking into account of the opinions submitted from other expert committees in the central gov-
ernment such as the Cultural Committee, the Social Infrastructure Development Committee, the 
Transportation and Traffic Policy Committee, the Industrial Structure Committee, the Forestry 
Committee, and reflecting discussions in the committee on the contents of the dossier, the Expert 
Committee concluded that the nomination dossier of the Sites of Japan’s Meiji Industrial 
Revolution deserves nomination for World Heritage inscription on the 27th of August, 2013.

+ Appendix 1: List of member of the Advisory Committee, dates of group meetings (attached)
+ Appendix 2: List of member of the Expert committee, dates of group meetings (attached)
+ Appendix 3: Outline of the consultation meeting for the local communities; places, dates, number of attendants, 
etc., (attached)
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2World Heritage Convention 
and the Outstanding 
Universal Value

2.1 World Heritage Convention
The World Heritage Convention was established under the auspices of UNESCO in 1972. It aims 
to promote cooperation among nations to protect the world`s natural and cultural heritage. Japan 
ratified the Convention in 1992. At September 2012 there were 190 nations which have ratified the 
Convention.

The Convention is administered by the World Heritage Committee, which is made up of 21 nations 
elected from the signatories to the Convention. In 2011 the Japanese government was elected to 
the Committee for a four-year term (shortened from a 6-year term based on agreement). Under the 
Convention, a list of properties having Outstanding Universal Value has been established. Only 
the national government of a state party to the Convention may nominate an area or site within its 
area of jurisdiction for World Heritage listing. The Japanese government works in close co-opera-
tion with local governments and other stakeholders to ensure it meets its international obligations.
  
A nominated area or site must be of Outstanding Universal Value, meet at least one of the ten 
specified criteria, and have adequate domestic protection measures to be included on the World 
Heritage List. 

The Sites of Japan’s Meiji Industrial Revolution is composed of a series of 23 component 
parts which are grouped in 11 sites and located in 8 different areas of Japan as shown in the table 
1, and all of these component parts contribute to the property’s Outstanding Universal Value. The 
Sites of Japan’s Meiji Industrial Revolution have been nominated for inscription on the World 
Heritage List under criteria ii), iii), and iv) as having the Outstanding Universal Value, as detailed 
below.

+ Table 1: Outline of the component parts (attached)

 
Statement of Outstanding Universal Value (Summary)

The Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas 
is of Outstanding Universal Value in representing the first successful transfer of industrialization 
from the West to a non-Western nation.

From the mid nineteenth century to the early twentieth century, Japan went through a number of 
phases in achieving industrialization that were concentrated on the key industrial sectors of iron 
and steel, shipbuilding and coal mining. The initial phase was one of trial and error experimenta-
tion in iron making and shipbuilding based on foreign textbooks and copying examples of Western 
ships. By the early Meiji period this had been replaced by the importation of Western technology 
and the expertise to operate it, and by the late Meiji full-blown industrialization was achieved with 
newly-acquired Japanese expertise and the active adaptation of Western technology to best suit 
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Japanese raw materials, economic needs, and social traditions, and through the development of 
distinctly Japanese company structures. 

The successful industrialization of Japan through the rapid transfer of Western technology was 
achieved in a little over 50 years - without colonization, and on Japan’s own terms. This is a unique 
phase in world history. The nominated property as a whole comprises authentic buildings, sites 
and archaeological evidence witnessing the road to industrialization.  .  The adoption, adaptation 
and improvement of this technology, enabled by a traditional socio-economic base that was recep-
tive to it, illustrates not only the opportunities but also the challenges of industrialization in the 
non-Western world.

The substantial remains of a series of key industrial sites of iron and steel, shipbuilding and 
coal mining exhibit its most significant attributes. National defence, not commerce, was Japan’s 
first motivation to ‘catch up with the West’. These industries were the dominant sectors, too, that 
emerged from an initial deliberate and strategic move by the Meiji government to protect itself 
from subjugation by foreign powers. The process where rapid industrialization proceeded in the 
nation and society as a whole and Japan became an industrial state is different from the Western 
scenario where the entrepreneurial private sectors took the initiative in industrialization.

Criteria

The sites, collectively, exhibit an important interchange of human values on developments in tech-
nology (criterion ii), bear a unique or at least exceptional testimony to a cultural tradition which is 
living (criterion iii), and are an outstanding technological ensemble that illustrates a significant 
stage in human history (criterion iv), namely the transfer of industrialization to Asia from the West.

Criterion (ii)

Criterion (ii)
Exhibit an important interchange of human values, over a span of time or within a cultural 
area of the world, on developments in architecture or technology, monumental arts, town-
planning or landscape design

The nominated property is a series of heritage sites attesting to the process by which Japan sought 
the transfer of technologies from Western Europe and America in the late nineteenth century, and 
adopted and progressively adapted that technology to satisfy the specific context of Japanese raw 
materials, economic needs, and social traditions. The component parts of the property uniquely 
illustrate this transfer of technology and industrialization from its tentative beginning through to 
the emergence of Japan as a world-ranking industrial nation by the early twentieth century.
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Criterion (iii)

Criterion (iii)
Bear a unique or at least exceptional testimony to a cultural tradition or to a civilization 
which is living or which has disappeared.

The sites are exceptional affirmation of the strength and durability of the Japanese cultural tra-
dition, as it underpinned the pioneer period of industrialization in Japan, and evolved from the 
1850s to the early twentieth century. In the course of industrialization a distinct form of ‘industrial 
culture’ developed in Japan, which survives to this day. The moulding of the industrialization of 
a nation by a cultural tradition, and the survival of that tradition after modernization, adds to the 
human experience of a major phase in world history.

The conglomerates such as Mitsubishi and Mitsui, founded during the industrialization of Japan, 
continue to operate as world-leading companies, but they still retain the industrial cultural tradi-
tions that echo those of Japan itself, an exceptional testimony to the strength of a cultural tradition 
in the face of unprecedented social, technological and economic change.

Criterion (iv)

Criterion (iv)
Be an outstanding example of a type of building, architectural or technological ensemble 
or landscape which illustrates (a) significant stage(s) in human history.  

The technological ensemble of key industrial sites of iron and steel, shipbuilding and coal mining 
is testimony to Japan’s unique achievement in world history as the pioneering non-Western coun-
try to successfully industrialize. The technological ensemble illustrates the process of accom-
plishing industrialization. Viewed in its historical Asian cultural context, the ensemble integrated 
at the beginning of the twentieth century has no counterpart elsewhere in the world.

2.2 Responsibility of the Japanese government
The Japanese government has an international obligation, as stipulated in Article 5 of the 
Convention, should the nomination be successful, to protect, conserve, present and transmit to 
future generations the World Heritage values of the property. 

The Cabinet Secretariat is the agency that will take the overall responsibility as overarching 
authority to coordinate government ministries, municipalities and all the stakeholders including 
private companies  
For the proper conservation and management, the Japanese government has developed a close 
partnership with other stakeholders. The basic framework of the partnership will be explained in 
the chapter 3 of this paper.  

The Japanese government has made an official decision, in the form of the cabinet agreement on the 
January, 2014, to nominate the Sites of Japan’s Meiji Industrial Revolution for World Heritage 
inscription under the agreement of all ministers. The cabinet agreement has also clearly stated 
that the Japanese government will commit itself to properly implement the General Principles 
and Strategic Framework for Conservation and Management hereinafter, “Strategic Framework”, 
under the partnership-based framework.

12



132  World Heritage Convention and the Outstanding Universal Value



3Conservation and 
Management

3.1 Context
The Sites of Japan’s Meiji Industrial Revolution consists of 23 component parts which are 
grouped in 11 sites and located in 8 areas as shown in the table 1. Although these component parts 
as a whole have Outstanding Universal Value, there is a wide variety between the component parts 
in terms of the geographical location, type of use, status of operation, type of owners, etc.

In order to conserve such a wide variety of component parts and protect the Outstanding Universal 
Value for future generations, it is required that all component parts are conserved  and managed 
under common principles within a unified governance framework on the one hand, and that the 
most effective and efficient measures are flexibly chosen and applied for the protection of attrib-
utes that contribute to Outstanding Universal value, from a wide range of alternatives depending 
on the circumstances of each component parts, on the other.      

Among the varied characteristics of these component parts, it is noteworthy that some component 
parts are owned by private companies and still working for industrial activities. Recognising that 
the conservation and management of such working industrial heritage requires special attention 
and consideration, the Japanese government established a special committee to discuss how such 
industrial heritage should be conserved and managed, under the collaboration of eight relevant 
ministries in 2011.

In this effort to develop a new framework to conserve and manage working industrial component 
parts, the Sites of Japan’s Meiji Industrial Revolution was made a model case for discussions, 
and relevant local governments and private companies were also involved in the discussion.

As a conclusion of a long discussion, a new partnership-based framework for the conservation 
and management of industrial heritage including working component parts has been established 
in May, 2012, with the agreement of all ministries, in the form of the cabinet decision, as shown in 
appendix 5.

+ Appendix 4: Contents of the cabinet decision in May, 2012. (attached) 

The Sites of Japan’s Meiji Industrial Revolution is the first heritage site in Japan to which the 
newly-developed framework is applied.

3.2 Basic approaches
The inscription of properties on the World Heritage list is based on the World Heritage Convention. 
It places an important responsibility on Japan to apply the highest standards of management 
practices.
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+ Relevant sections of the World Heritage Convention and Operational Guidelines 

Convention Concerning the Protection of the World Cultural and Natural Heritage

Article 4
Each State Party to this Convention recognizes that the duty of ensuring the identifica-
tion, protection, conservation, presentation and transmission to future generations of the 
cultural and natural heritage referred to in Articles 1 and 2 and situated on its territory, 
belongs primarily to that State. 

Article 5
To ensure that effective and active measures are taken for the protection, conservation and 
presentation of the cultural and natural heritage situated on its territory, each State Party to 
this Convention shall endeavor, in so far as possible, and as appropriate for each country.

1. to adopt a general policy which aims to give the cultural and natural heritage a function 
in the life of the community and to integrate the protection of that heritage into comprehen-
sive planning programmes.

4. to take the appropriate legal, scientific, technical, administrative and financial meas-
ures necessary for the identification, protection, conservation, presentation and rehabili-
tation of this heritage.

Under the new partnership-based framework, the conservation and management of the Sites of 
Japan’s Meiji Industrial Revolution shall be implemented under the following basic princi-
ples. These principles have been derived from the World Heritage Convention and its Operational 
Guidelines, which together provide the basis for management and guidance in the formulation of 
operational management strategies.

3.2.1 Partnership-based approach

Under the new framework based on the Cabinet decision, a wide range of stakeholders, including 
relevant ministries of the Japanese government, local governments, private owners, managers, 
local communities, etc., shall develop a close partnership, and bring their tools and resources to 
build the environment where the component parts can be protected in an effective and efficient 
manner for generations.

In order for the partnership to work in an effective and efficient manner, the Japanese government 
has developed platforms to help stakeholders to exchange their information and opinions, build a 
consensus on how the component parts should be conserved and managed, as explained in the next 
chapter.
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3.2.2 Clarifying the roles of stakeholders

For the effective implementation of the partnership-based conservation, it shall be clarified who 
is responsible for what, including who is to provide the human and financial resources, so as to 
ensure that all stakeholders will play expected roles without confusion. For this purpose, this 
paper and the Conservation Management Plans have clarified the roles of stakeholders.

The use of a range of legislative powers available at national and local government levels for the 
purpose of protecting World Heritage values of working sites, and the roles of each level of gov-
ernment in their application, will be the subject of a letter of agreement between the Cabinet 
Secretariat, Prefectural and Municipal governments.

Similarly, the undertaking of private owners to protect World Heritage values of the working sites 
they own, will be the subject of a letter of agreement between the Cabinet Secretariat and each 
private owner.

3.2.3 Holistic approach

Conservation and management in the Sites of Japan’s Meiji Industrial Revolution shall be 
implemented in a holistic and complimentary way, so as to ensure that conservation and manage-
ment of every component part will surely lead to the appropriate conservation of the Outstanding 
Universal Value as a series of component parts.

In the light of this basic concept, the governance framework of the Sites of Japan’s Meiji 
Industrial Revolution has been developed so that the general principles of conservation and 
management of the Sites of Japan’s Meiji Industrial Revolution as a whole shall be reflected in 
the implementation of day-to-day management of individual component parts.

3.2.4 Global approach

The conservation and management of the Sites of Japan’s Meiji Industrial Revolution shall 
be conducted in accordance with the principles regarding the conservation and management of 
industrial heritage that have been agreed among stakeholders as a conclusion of global discus-
sions, such as the Joint ICOMOS-TICCIH Principles for the Conservation of Industrial Heritage 
Sites, Structures, Areas and Landscapes. 

3.2.5 Flexible design of conservation methods

Under the holistic approach, conservation methods of each component part shall be flexibly 
designed by selecting the most effective and efficient conservation tools from a wide range of alter-
natives which all stakeholders under the partnership are prepared to supply, while reflecting the 
circumstances of the individual component parts. Selected conservation methods shall be clari-
fied in the next chapter of this paper and the component part Conservation Management Plans.

16



3.2.6 Precautionary risk analysis

All potential risks shall be carefully identified and analysed in the precautionary manner before 
designing conservation methods. These identified risks and measures to cope with them shall be 
clearly described in the Conservation Management Plans. In this process, since the inscription on 
the World Heritage List possibly leads to the increase in visitors, it shall be clarified how to prevent 
the increase from adversely affecting the heritage values.

3.2.7 Integration with regional and local plans

Owners and managers describe their policy for the conservation and management of component 
parts in Conservation Management Plans prepared under Strategic Management Framework. 
These policies are integrated with regional and local plans made by various levels of government 
and other stakeholders.  The Cabinet Secretary selected the best suite of different legislative and 
regulatory controls to protect attributes of component parts that contribute to the Outstanding 
Universal Value, and as a result the whole Property is protected from the adverse effects of develop-
ment or neglect by the application of legislative regulations under a variety of Acts. These include 
the Law for the Protection of Cultural Properties, Landscape Act, and Port and Harbour Act, and 
by direct contractual agreements between the Government of Japan and industrial site owners.  
Under the Cabinet Secretariat, all levels of government support the conservation and management 
of the Property and its component parts.  Statutory protection is consistent and integrated with all 
land plans prepared by each level of government in order to achieve the effective implementation 
of the Conservation Management Plans.  As a result, there is no contradiction between the conser-
vation policy and other activities and there is consistent support to achieve effective implementa-
tion of Conservation Management Plans.

3.2.8 Sustainable conservation and management

The conservation and management framework of the Sites of Japan’s Meiji Industrial 
Revolution shall be designed so as to sustain the conservation of Outstanding Universal Value for 
present and future generations, with a full consideration of the economic, social and environmen-
tal impacts of the conservation.   

In particular, the conservation framework for the component parts owned by private companies 
and used for industrial purposes shall be carefully designed so that both the proper conservation 
of heritage values and the sustainability of the industrial activities, through minimization of con-
straints, are to be attained at the same time, recognizing that the continued working can be compat-
ible with and enhance the conservation of the heritage values. 

3.2.9 Involvement of local communities

In the light of the fact that the Sites of Japan’s Meiji Industrial Revolution is a series of compo-
nent parts that have been well protected over decades in the hands of local communities, includ-
ing industrial communities such as labor unions etc., local communities shall share the common 
understanding regarding the heritage values, have their opinions reflected in conservation deci-
sions, and be given opportunities to be involved in conservation activities.
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3.2.10 Handing over the associated knowledge to the next generation.

Stakeholders shall make their best efforts not only for conserving the heritage values in the physi-
cal sense, but also for handing over the knowledge associated with the heritage, such the sig-
nificance of each component part and its contextual history, to the next generations through active 
education programs and activities.  

3.2.11 Feedback cycle for better conservation

A feedback cycle of “plan, do, monitor, evaluate and feedback” shall be established for the con-
servation of the heritage values. Under such mechanism, the implementation of the conservation 
activities shall be monitored and analysed, and on the basis of the outcome of the analysis, any 
necessary improvements in the conservation methods shall be made in a timely manner.

3.2.12 Capacity building 

Stakeholders shall develop a partnership for building a sufficient capacity for those involved in the 
conservation and management practices, by implementing training programs, etc.

3.2.13 Transparency and accountability 

Conservation and management practices shall be done with a high level of transparency and 
accountability by providing information regarding the conservation and management not only to 
stakeholders but also to the public. 

3.3 Implementation of the conservation and management practices

3.3.1 Management arrangement

Under the strong partnership, a wide variety of stakeholders shall be involved in the conserva-
tion and management of the Sites of Japan’s Meiji Industrial Revolution, bringing with them 
various resources, tools and skills. Under such a partnership, the conservation and management 
in the Sites of Japan’s Meiji Industrial Revolution shall be implemented in the holistic and 
complimentary way. To ensure that conservation and management of attributes of component part 
contributes to the Outstanding Universal Value of the World Heritage property, the conservation 
methods of each component part shall be flexibly designed to utilize the most effective and effi-
cient conservation tools from a wide range of alternatives.

In order to successfully implement these two approaches, holistic approach and flexible design of 
conservation methods, at the same time, the Sites of Japan’s Meiji Industrial Revolution shall 
be conserved and managed under the two-tier management framework as shown in the figure 1.

+ Figure 1: Management arrangement (attached)

This paper clarifies basic principles for conservation and management that will be common to all 
component parts and buffer zones of the Sites of Japan’s Meiji Industrial Revolution. On the 
basis of the basic principles, owners and managers, in collaboration with other stakeholders have 
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developed the Conservation Management Plans, which prescribe the rules about day-to-day man-
agement practices. 

In order to make sure the proper protection and management of World Heritage Value of the 
Property, one Conservation Management Plan has been prepared for each component part or ele-
ment which are managed by one owner/manager. However, if owners owning several component 
parts agree that preparing a single Conservation Management Plan would lead to better manage-
ment practices, a single Conservation Management Plan is prepared for component parts owned by 
different owners/managers.

Owners and managers as well as other stakeholders shall take responsibility for implementing 
conservation and management activities as described in the Conservation Management Plans. 
The undertaking of private owners to protect World Heritage values of the working sites they own, 
through the implementation of an agreed Conservation management Plan, will be the subject of a 
letter of agreement between the Cabinet Secretariat and each private owner.

It is necessary that the heritage values are recognized and shared by a wide range of stakeholders, 
and that any contradiction between conservation activities and other activities is avoided. For 
this purpose, a wide variety of regional and local plans, developed by local governments and other 
stakeholders have included information about the conservation of the Sites of Japan’s Meiji 
Industrial Revolution.

+Table 2: a list of regional and local plans (attached)

3.3.2 Legislation

All component parts and buffer zones of the Sites of Japan’s Meiji Industrial Revolution shall 
be conserved with regulatory tools which are regarded as effective enough to satisfy the require-
ment of the World Heritage Convention and the Operational Guidelines, as shown in the figure 2.

+ Relevant sections of the World Heritage Convention and Operational Guidelines 

Operational Guidelines for the Implementation of the World Cultural and Natural Heritage

97. All properties inscribed on the World Heritage List must have adequate long-term leg-
islative, regulatory, institutional and/or traditional protection and management to ensure 
their safeguarding. This protection should include adequately delineated boundaries. 
Similarly States Parties should demonstrate adequate protection at the national, regional, 
municipal, and/or traditional level for the nominated property. They should append appro-
priate texts to the nomination with a clear explanation of the way this protection operates to 
protect the property.

Legislative, regulatory and contractual measures for protection

98. Legislative and regulatory measures at national and local levels should assure the 
survival of the property and its protection against development and change that might 
negatively impact the Outstanding Universal Value, or the integrity and/or authenticity 
of the property. States Parties should also assure the full and effective implementation of 
such measures.

+Figure 2:  Regulatory tools applied for each component part and buffer zone. (attached)
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The regulatory tools applied to each component part have been chosen from a suite of available 
regulatory mechanisms, and in each case are effective enough to properly protect the heritage 
values, carefully taking various attribute such as physical characteristics, use, working status of 
the component parts, opinions of owners and other stakeholders into consideration.

As a result of such a careful selection of the most effective and efficient regulatory tools, a wide 
variety of tools have been selected, as shown in figure 2, depending on the circumstances of each 
component part and buffer zone.

3.3.3 Governance framework

Since the Sites of Japan’s Meiji Industrial Revolution is composed of a series of component 
parts with varied characteristics, a wide range of stakeholders are expected to make a contribution 
to conservation and management. For the proper conservation of such a serial heritage, it is essen-
tial to develop a reliable governance framework, with which relevant stakeholders can exchange 
information and opinions, and make concerted decisions regarding different levels of management 
issues, ranging from the details of management practices of individual component parts to the gen-
eral conservation principles overarching all the components.

+ Relevant sections of the World Heritage Convention and Operational Guidelines 

Operational Guidelines for the Implementation of the World Cultural and Natural Heritage

110. An effective management system depends on the type, characteristics and needs of 
the nominated property and its cultural and natural context. Management systems may 
vary according to different cultural perspectives, the resources available and other factors. 
They may incorporate traditional practices, existing urban or regional planning instru-
ments, and other planning control mechanisms, both formal and informal. Impact assess-
ments for proposed interventions are essential for all World Heritage properties.

In order to cope with varied levels of management issues in the Sites of Japan’s Meiji Industrial 
Revolution, the three-tier governance framework, as shown in the figure 3, has been established, 
based on the Cabinet decision regarding the new framework on the 25th of May, 2012.

The governance framework is composed of the National Committee of Conservation and 
Management for Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas, hereinafter, “National Committee of Conservation and Management” and its 
Working Group on specific areas, as well as Local Conservation Councils, and all of them have 
been established under the responsibility of the Japanese government, based on the above-men-
tioned Cabinet decision.
  
+Figure 3: Governance framework (attached)

3.3.3.1 National Committee of Conservation and Management
This committee is composed of representatives of relevant ministries of the central government 
as well as those of relevant prefectural and city governments. Placed at the top of the govern-
ance hierarchy, the members of the committee shall exchange information and opinions, and make 
decisions regarding series-wide issues, such as those related to the general principle of the conser-
vation and management, the final evaluation of the monitoring of the property, etc., taking opinions 
of other stakeholders fully into account.
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The Local Conservation Councils shall ensure the effective implementation of Conservation 
Management Plan and support managers and owners responsible for heritage management of com-
ponent parts for making appropriate decisions regarding the conservation of individual component 
parts as partners in World Heritage. The members of the councils shall exchange information 
and opinions and discuss the issue and propose the revision in cases where the Conservation 
Management Plan is not effectively implemented or requires revision due to unexpected change. 
This committee is in a position to see if the Local Conservation Councils are working effectively 
to achieve the common objective of properly conserving the Outstanding Universal Value of the 
Sites of Japan’s Meiji Industrial Revolution. 
If the committee identifies any problem, which could affect the Outstanding Universal Value of the 
Sites of Japan’s Meiji Industrial Revolution, the committee shall ask the Local Conservation 
Council in question to take necessary actions.           

+ List of members of the National Committee of Conservation and Management

<Relevant ministries of the central government>
Agency for Cultural Affairs 
Ministry of Land, Infrastructure, Transport and Tourism
Ministry of Economy, Trade and Industry
Ministry of Agriculture, Forestry and Fisheries

<Local governments>
Fukuoka pref. / Kitakyushu city, Omuta city, Nakama city
Saga pref. / Saga city
Nagasaki pref. / Nagasaki city
Kumamoto pref. / Arao city, Uki city
Kagoshima pref. / Kagoshima city
Yamaguchi pref. / Hagi city
Iwate pref. / Kamaishi city
Shizuoka pref. / Izunokuni city

3.3.3.2 Working group of the National Committee on specific component parts
Under the National Committee, three working groups on 3 areas (Kamaishi, Nagasaki and Miike) 
have been established, to help coordinate management among multiple owners/managers. If nec-
essary, these working groups will have a discussion and decision-making role, with input from 
stakeholders, regarding the conservation and management in cases where management issues 
affect not only a specific component part but all component parts that are within the area. 

The working group for each area is composed of members of the National committee that are rel-
evant to the conservation and management of the area. The private owners of working sites may 
also join the relevant Working Group, to ensure the input of their experience and perspective in 
the implementation of the Conservation Management Plan, and in coordinating their management 
with the management of other related component parts. Working groups have been established 
for these three areas, because there are two Local Conservation Councils in these areas. In other 
areas, the Local Conservation Councils shall undertake the same function. 

3.3.3.3 Local Conservation Councils
Local Conservation Councils have been established so as to ensure that all component parts will be 
conserved and managed as described in the Conservation Management Plans, under the partner-
ship of stakeholders.
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Local Conservation Councils are composed of representatives of relevant ministries of the 
Japanese government, prefectural and city governments, and private owners/managers. Placed at 
the local level, the members of the council shall exchange information and opinions, and ensure 
and endorse the effective and efficient implementation of Conservation Management Plans.  If the 
Conservation Management Plan is not effectively implemented for some reason or does not reflect 
changes of circumstances over time, local conservation council will support the improvement of 
the Conservation Management Plan and propose its revision.  In case there is the conflict between 
management of sites and heritage conservation, resolution of conflicts, partners in World Heritage 
resolve the conflict by applying Conservation Management Plans but advice will be sought from 
experts from domestic or international or stakeholders through the Local Conservation Council if a 
resolution cannot be achieved through the Conservation Management Plan.  
As shown in the figure 2, regulatory tools for the conservation of the component parts have been 
selected to maximize effective and efficient management, and it is important to note that while 
some regulatory tools are directly controlled mainly by the central government, other tools are con-
trolled by local government under the legislative framework designed by the central government.

The former includes the tools mainly based on the Law for the Protection of Cultural Properties, 
the latter includes mainly the Landscape Act, Port and Harbour Act . The component parts in the 
Sites of Japan’s Meiji Industrial Revolution can be classified into two groups depending on the 
applied regulatory tools: 

- Group A: those conserved with the Law for the Protection of Cultural Properties and other regula-
tory tools.
- Group B: those conserved with the Landscape Act, Port and Harbour Act and other regulatory 
tools.

In the case of Hashino, where government-controlled forests are closely associated with the prop-
erty and its Buffer Zone, the component part is considered to under Group B.’

In order to conserve and manage component parts with different types of regulatory framework in 
an effective and efficient manner, Local Conservation Councils have been established for each 
group of component parts in the area. As a result, in sites with component parts subject to both 
types of regulatory framework, such as Kamaishi, Nagasaki, Miike and two Local Conservation 
Councils have been established – one for each type of framework.

Since all component parts in the Group B, or land next to them, are owned by private companies 
and used for industrial purposes ,it is particularly important to ensure that relevant stakeholders 
play their expected roles under the partnership.

For instance, in case of component parts owned by private companies, private companies are 
expected to conduct day-to-day management practices so as not to harm the Outstanding Universal 
Value. Under Cabinet Secretariat initiative, with relevant ministries are involved and local gov-
ernments are expected to implement the regulatory tools so as to securely protect the Outstanding 
Universal Value, while also recognizing the importance of the minimizing constraints on industrial 
activities to the extent compatible with conservation. The central government is expected to pro-
vide sufficient support for local stakeholders.

In the case of component parts owned by the state or local governments which are close to pri-
vately-owned component parts, the owner has to maintain the component part adequately.
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In order to ensure that relevant stakeholders take appropriate actions, members of Local 
Conservation Councils for Group B have confirmed the role of each stakeholder stipulated in the 
Conservation Management Plan. Establishing mutual understanding of the role of each stake-
holder is expected to reduce the risk associated with future changes in management circumstances. 
The Cabinet Secretariat, which administers the Local Conservation Councils for Group B, can 
officially ask a member of the council to take actions identified in the Conservation Management 
Plan as being as the role of that member, or to desist from actions that are not sanctioned by the 
Conservation Management Plan.
 

3.3.4 Feedback mechanism

For the proper conservation in the long run, it is important not only to prepare appropriate 
Conservation Management Plans in advance, and implement them in an appropriate way, but also 
to precisely monitor, analyse and evaluate the consequences, and if necessary, feedback results for 
the improvement of conservation and management practices. Such a feedback system is important 
because it is difficult to perfectly predict in a Conservation Management Plan all potential future 
risks affecting the heritage values, or to specify the most effective conservation and management 
methods needed to resolve unforeseen problems.

Under such recognition, a cycle of plan, do, monitor, evaluate and feedback has been developed 
for the conservation and management of the Sites of Japan’s Meiji Industrial Revolution with 
the following general principles. Following these principles, details of monitoring and feedback 
processes have been designed and described in the individual Conservation Management Plans.

- For each component part, organization responsible for monitoring the state of conservation of 
the component part shall be identified as a responsible body.
- The responsible body shall regularly visit the component parts and buffer zones, and evalu-
ate the effectiveness of conservation with criteria clarified in the Conservation Management 
Plans. 
- The responsible body shall make a report on the result of the monitoring to the Local 
Conservation Council at least once a year.
- Besides such regular reports, if the responsible body finds that the heritage values are at risk, 
the body shall promptly notify it to the Local Conservation Council.
- Upon receipt of the report from responsible body, the council shall discuss whether and how 
conservation and management methods should be improved.
- A monitoring body implements the monitoring (collecting, maintaining and interpreting 
monitoring data) under the supervision / confirmation of the responsible body.
- The Local Conservation Council shall make a report on the situation of the component parts 
based on the reports from the responsible body, to the National Committee of Conservation and 
Management, at least once a year.
- In cases where the Local Conservation Council finds that any action is required not for the spe-
cific individual component part, but for all component parts, the Local Conservation Council 
shall ask the National Committee of Conservation and Management to take the required action.
- Upon the receipt of the report, the council shall discuss whether and how the general princi-
ples regarding the conservation should be improved. 
- The National Committee of Conservation and Management and Local Conservation Councils 
may, if necessary, ask the Expert Committee or committees related to the conservation of com-
ponent parts, for technical advice.
- In cases that the committee finds that any improvement of the conservation and manage-
ment methods is necessary, for instance that conservation and management activities against 
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the guidance in this paper are being conducted, the National Committee of Conservation 
and Management ask the stakeholder or Local Conservation Council in question to take the 
required action.

3.3.5 Financial and human resources 

For the implementation of the sustainable conservation and management of the Sites of Japan’s 
Meiji Industrial Revolution:Kyushu Yamaguchi and Related Areas, substantial resources 
are required.  Under the new protection mechanism, a variety of financial resources are used to 
fund conservation works to protect attributes contribute to Outstanding Universal Value of the 
property under the relevant government ministries and local municipalities.  Those who provide 
the financial and human resources for the future conservation and management are described 
in the Conservation Management Plan for each individual component part in the management 
system.

Local governments shall take responsibility for preparing required resources for the conservation 
and management of their own component parts and provide sufficient financial support within the 
budget for the conservation and management of the component parts owned by private organisa-
tions or individuals.

The  Government of Japan shall take responsibility for preparing required resources for the con-
servation and management of their own component parts and provide sufficient financial support 
for the conservation and management of the component parts owned by private organisations or 
individuals as well as local governments, for instance, with below-mentioned schemes.

[Financial support for component parts protected by Law for the Protection of Cultural Properties]
The Law for the Protection of Cultural Properties protects almost all those component parts 
that have sites where industrial operation has been terminated.  There are protected and con-
served using funds from the Cultural Agency and local municipalities.

Cultural Agency bear 50 to 85% of the cost for the conservation of Nationally Designated 
Important Cultural Properties, or the exploration, rehabilitation and enhancement including 
archaeological excavation within a site of a Nationally Designated Historic Sites, upon neces-
sity.  Also balance will be funded by municipalities.

The Japanese government shall also provide financial support at the same intervention rate for 
projects of disaster prevention in Important Cultural and Historic Sites.

 [Other financial support]
Regarding assets designated as a Structure of Landscape Importance based on the Landscape 
Act, when the owner repairs the assets, the local government subsidizes for that cost and the 
national government supports up to 50% of the local government expenses under the national 
scheme of the Comprehensive Grants for Improving Social Infrastructure.

For the working industrial heritage sites owned by private industries, the Government of Japan has 
introduced property tax incentives for those site owners who accept heritage preservation in World 
Heritage.  Such sites may qualify for a property tax exemption amounting to two third of its regular 
property tax rate under local tax law if they are designated as a Structure of Landscape Importance.  
The new scheme will be introduced in 2015 with the object of assisting private owners to be able to 
achieve the sustainable conservation and management of World Heritage value and attributes in 
component parts such as the working sites in Yawata and Mitsubishi Nagasaki Shipyard.
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3.4 Cooperative opportunities

3.4.1 Promotion

If and when the Sites of Japan’s Meiji Industrial Revolution is inscribed on the World Heritage 
List, the component parts will draw significant national and international public interest and visi-
tors. Promotion activities shall be implemented under the collaboration of the local stakeholders 
to take advantage of this opportunity to allow more people, not only those in the local communities 
but also visitors from other cities and countries, to learn about the important heritage values as 
well as its historical context.
Activities enhancing the understanding of the values of component parts in each area should 
include activities promoting understanding of the heritage values of the Sites of Japan’s Meiji 
Industrial Revolution as a whole. 
Kyushu-Yamaguchi Industrial Heritage Liaison Council (tentative name) composed of related 
prefectures and cities shall provide opportunities for activities enhancing the presentation and 
promotion of the nominated property as a whole and for activities transmitting its values to future 
generations.

3.4.2 Support from experts

Should at any time a component part in the Sites of Japan’s Meiji Industrial Revolution con-
front an unpredicted risk, it may be difficult for the members of the Local Conservation Council 
themselves to cope with the risk, and the advice of experts may be required.

In such cases, the Local Conservation Councils and their members would be able to ask the Expert 
Committee, committees related to the conservation of component parts or members of these com-
mittees, to give technical advice regarding how the risk may be averted and how conservation and 
management methods might need to be improved.

If any appropriate expert cannot be found within the members of the Expert Committee, the Cabinet 
Secretariat, which is the secretariat of the committee, shall help relevant stakeholders to find suit-
able experts and ask for their support, in collaboration with other ministries and stakeholders. 

3.4.3 Capacity building

It is necessary to build the conservation skills-base and management capacity of those involved in 
the conservation and management of Sites of Japan’s Meiji Industrial Revolution component parts.  

Capacity building might include information sharing, opportunities for direct involvement in con-
servation and management programs, and by implementing targeted training programs in manage-
ment for the long-term conservation of the heritage values.

For working industrial heritage sites owned by private companies, the Cabinet Secretariat will 
coordinate with relevant ministries and Local Conservation Councils to provide awareness and 
training programs to deepen the understanding of World Heritage Value of the attributes of compo-
nents to raise awareness of the range of their responsibilities and respective roles. Such activities 
will be promoted based on the instruction by overseas advisors specializing in World Heritage 
inscription of industrial heritage, and will include: periodical study sessions; symposium/work-
shop concerning conservation; and information sharing among stakeholders.
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As for sites designated by the State as cultural properties, based on the Law for the Protection of 
Cultural Properties, instructors or specialists with a certain level of special knowledge or ability 
will conduct instructions or workshops united with daily administrative tasks.

In order to improve knowledge and technology concerning management and conservation appro-
priate for World Heritage, or appropriate for industrial heritage based on the joint ICOMOS-
TICCIH principles, Kyushu-Yamaguchi Industrial Heritage Liaison Council (tentative name) and 
National Congress of Industrial Heritage shall provide opportunities for capacity building such as 
study sessions and information dissemination.
Such capacity building will be promoted based on the advice from the Advisory Committee for the 
Consortium for the World Heritage inscription of Modern Industrial Heritage (Kyushu-Yamaguchi).

3.5 Implementation and review
As clearly stated in the Cabinet agreement of the Japanese government on the January, 2014, the 
Japanese government shall take responsibility, as prescribed in the World Heritage Convention 
and the Operational Guidelines, for the proper implementation of the conservation of the Sites of 
Japan’s Meiji Industrial Revolution. Within the Japanese government the Cabinet Secretariat 
shall take overall responsibility for the conservation, and the Cabinet Secretariat is also respon-
sible for the operation of the National Committee of Conservation and Management, Local 
Conservation Councils, as well as the Expert Committee. 

The National Committee of Conservation and Management, with the technical support of the 
Expert Committee, shall conduct a review of the general principles described in this paper every 
ten years, by analysing how the general principles have been implemented, and if necessary, revis-
ing them after clarifying the cause of any problem and discussing the way to cope with the problem 
among stakeholders.  

The Local Conservation Council, and members of council have to honor and support the effec-
tive implementation of Conservation Management Plans and resolve conflicts using the resolution 
system outlined in 3.3.3.3.  The Local Conservation Council shall conduct a review on the contents 
of the Conservation Management Plans every six years, by analysing the performance of conserva-
tion and management practices, and if necessary, improving the Conservation Management Plans 
after clarifying the cause of problem and discussing the way to cope with the problem among 
stakeholders. In order for the Expert Committee to provide appropriate support, members of the 
Expert Committee shall be provided with information about global trends in the conservation and 
management of industrial heritage. 

Such reviews will help the Japanese government and other stakeholders to appropriately conserve 
and manage the component parts, satisfying the duties based on the World Heritage Convention, 
to reflect best practices in other countries, and to improve conservation methods. The results of 
reviews of the Conservation Management Plans shall be recorded so as to be used for the prepara-
tion of the below-mentioned periodic reporting. 

As stipulated in the Convention concerning the protection of the World Cultural and Natural 
Heritage and the Operational Guidelines, the Japanese government has a duty to make a peri-
odic report, every six years, on the adopted legislative and administrative provisions and other 

* National Congress of Industrial Heritage is privately funded organization consists of private sectors including owners of sites, 
local community groups and business sectors as well as some municipalities who are interested in supporting conservation of 
industrial Heritage.
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actions taken for the application of the Convention, including the state of conservation of World 
Heritage property. The National Committee of Conservation and Management, Local Conservation 
Councils and the Expert Committee will be involved in the preparation of the report in the follow-
ing processes.

First, with a help of the Expert Committee, the assessment as to whether the heritage values of each 
component part is being maintained shall be undertaken by the Local Conservation Councils. The 
councils shall then make a report on the result of the assessment, updated information regard-
ing the changing circumstances, and the state of the conservation of each component part to the 
National Committee of Conservation and Management. 

The National Committee of Conservation and Management shall assess how the Outstanding 
Universal Value of the property is being maintained, and discuss how the part of the periodic report 
which is related to the Sites of Japan’s Meiji Industrial Revolution should be developed, on 
the basis of the information reported from the Local Conservation Councils, with support of the 
Expert Committee.

3.6 Transparency and accountability
Conservation and management practices shall be conducted with a significant transparency and 
accountability. 

In order to publicize actions concerning maintenance and conservation, and enhance understand-
ing of heritage and the conservation of values, the meetings of Local Conservation Councils will 
normally be open to the public. However, when certain types of information, such as information 
concerning the on-going process of consultation on conservation and management methods, or 
information that might undermine the interests of companies holding and maintaining relevant 
assets, are included, the meeting will be held behind closed doors, and the minutes will not be 
disclosed.

The results of the meetings of Local Conservation Councils will be informed to the public, utilizing 
mediums such as a homepage, PR brochures, etc., and various opportunities such as local briefing 
sessions. 

When the Expert Committee discusses the management and conservation of component parts, 
based on a request from a Local Conservation Council, and provides some advice to the council, 
the contents of the advice will be made available to the public by utilizing a homepage, etc.
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Appendix. 1-1

List of member of the Advisory Committee 31st / 1 / 2013

Member’s name Member’s carrier Note

1 Neil Cossons Senior Chairman Former Chairman of English Heritage U.K.

2 Yukio Nishimura Chairman Professor, Vice President, University of Tokyo Japan

3 Stuart Smith Vice Chairman Former Secretary, TICCIH U.K.

4 Yasuyoshi Okada Vice Chairman
Professor, Kokushikan University Former 
JAPAN ICOMOS Vice Chairman

Japan

5 Michael Pearson Member Heritage Plannning Consultant  Australia

6 Barry Gamble Member World Heritage Consultant U.K.

7 Dinu Bumbaru Member Former Secretary, ICOMOS Canada

8 Alan Lemmers Member
Researcher, Netherlands Institute of 
Military History, Department of Defense

Holland

9 Iain Stuart Member Member of  AUSTRALIA ICOMOS  Australia

10 Moulshri Joshi Member Lecturer, School of Planning and Architecture India

11 Weimin Que Member Professor, WH Research Centre, Peking University China

12 Teiichi Sato Member
Professor, International University of 
Health and Welfare Graduate School

Japan

13 Manabu Arima Member Emeritus professor, Kyushu University Japan

14 Hidemasa Kokaze Member Professor, Ochanomizu University Graduate School Japan

15 Kazuyoshi Suzuki Member
Section Chief, National Museum 
National and Science

Japan

16 Osamu Goto Member
Professor, Faculty of Architecture 
Kogakuin University

Japan
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Appendix. 1-2

Dates of group meetings
Date Place

The 1st Meeting of    13 / 01 / 2009 (Tue.) 13:00～18:00 Kagoshima-city in Kagoshima-prefecture

The 2nd Meeting    20 / 02 / 2009 (Fri.) 13:00～18:00 Kitakyushu-city in Fukuoka-prefecture

The 3rd Meeting    28 / 04 / 2009 (Tue.) 13:00～18:00 Nagasaki-city in Nagasaki-prefecture

The 4th Meeting

   19 / 10 / 2009 (Mon.) 10:00～17:00

Chiyoda-ward, Tokyo   20 / 10 (Tue.) 10:00～17:00

   21 / 10 (Wed.) 10:00～17:00

The 5th Meeting

   16 / 02 / 2011 (Wed.) 10:00～17:00

Chiyoda-ward, Tokyo   17 / 02 (Thu.) 10:00～17:00

   18 / 02 (Fri.) 10:00～12:00

The 6th Meeting

   07 / 11 / 2011 (Mon.) 9:30～17:00

Chiyoda-ward, Tokyo   08 / 11 (Tue) 9:00～17:20

   09 / 11 (Wed.) 9:30～15:30

The 7th Meeting

   09 / 02 / 2012 (Thu.) 9:30～17:00

Chiyoda-ward, Tokyo   10 / 02 (Fri.) 9:30～17:00

   11 / 02 (Sat.) 10:00～16:00

The 8th Meeting    04 / 09 / 2012 (Tue.) 9:30～15:00 Chiyoda-ward, Tokyo

The 9th Meeting

   24 / 01 / 2013 (Thu.) 9:30～17:30

Minato-ward, Tokyo

   25 / 01 (Fri.) 9:30～12:30

The 10th Meeting    13 / 04 / 2013 (Sat.) 9:30～17:00 Minato-ward, Tokyo
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Appendix. 2

List of member of the Expert committee

Dates of group meetings

Member’s name Member’s job

Takayoshi Igarashi Professor, Hosei University, Faculty of Law, lawyer

Takashi Itoh Specially-Appointed Professor, Nihon University, College of Science and Technology

Hideki Onodera Associate Professor, Iwate University, Faculty of Engineering

Kazumi Kudo Professor, Toyo University, Faculty of Science and Engineering, Department of Architecture

Norikazu Kudo Professor Emeritus, Keio University

Osamu Goto Professor, Kogakuin University, Faculty of Architecture

Teiichi Sato Professor, Graduate School of International University of Health and Welfare

Seiichi Shimada Senior Corporate adviser, Nihon Unisys, Ltd.

Mitsuko Shimomura Journalist, former Editor-in-Chief of “Asahi Journal”, 
former Vice-Chairman of Japan Association of Corporate Executives 

Shinya Sugiyama Professor, Keio University, Faculty of Economics

Hiroyuki Suzuki Professor, Aoyama Gakuin University, School of Cultural and Creative Studies

Haruhito Takeda Professor, The University of Tokyo, Graduate School of Economics

Hideto Nakajima Professor, Tokyo institute of Technology, Graduate School of Decision, Science and Technology

Sawako Nohara President & CEO, IPSe Marketing, Inc.

Hisashi Hieda Chairman and CEO, Fuji Television Network, Inc.

Koichiro Matsuura former Director-General of UNESCO

Munetsugu Matsuo Researcher of Iron-making History, Distinguished researcher(Agency of Science and Technology), 
Councilor of the Iron and Steel Institute of Japan

Tadaaki Matsuoka Cultural News Department Editorial Bureau NIKKEI Inc.

Yoshifumi Muneta Professor, Kyoto Prefectural University, Graduate School of Life and Environmental Science

Sir Neil Cossons former Chairman of English Heritage

Michael Pearson Heritage Planning Consultant

Dinu Bumbaru former Secretary-General of ICOMOS 

Date

1st Meeting 2012 / 3rd July

2nd Meeting 2013 / 25th March

3rd Meeting 2013 / 27th August
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Appendix. 3

Outline of the consultation meeting 
for the local communities

Area No. Area Name Host organization 
of the meeting Name of the meeting Date Place Number of 

attendants

1 Hagi Hagi City
Townmeeting of Chinto elementary 
school district

5th July 2012 In Hagi city 81

1 Hagi Hagi City
Townmeeting of Meirin elementary 
school district

19th July 2012 In Hagi city 147

1 Hagi Hagi City
Anniversary symposium to celabrate 
170 years passing since the establish-
ment of Shokasonjuku Academy

14 th October 
2012

In Hagi city about 200

1 Hagi Hagi City Townmeeting of Shibuki district
23rd October 
2012

In Hagi city 57

1 Hagi Hagi City
Explanatory meeting of  “The Modern 
indurtrial heritage sites in Hagi”

27th November 
2012

In Hagi city about 100

1 Hagi Hagi City
Explanatory meeting of  “The Modern 
indurtrial heritage sites in Hagi”

30th November 
2012

In Hagi city 14

1 Hagi Hagi City
Hagi tourism seminar and volunteer 
guide lecture “The Choshu 5 and their 
times”

21st February 
2013

In Hagi city about 80

1 Hagi Hagi City
General meeting of “The meeting to 
consider my town”

24th February 
2013

In Hagi city 80

1 Hagi Hagi City
Lecture for World Heritage inscrip-
tion in Hagi

14th March  
2013

In Hagi city 100

1 Hagi Hagi City
Anniversary lecture of 150th year 
since the secret passage by the 
Choshu 5

12th May 2013 In Hagi city about 100

1 Hagi Hagi City History seminar “The Choshu 5” 24th May 2013 In Hagi city about 60

1 Hagi Hagi City
Explanatory meeting about the World 
Heritage project

28th May 2013 In Hagi city 98

1 Hagi Hagi City
Ordinary meeting of Hagi “Historic 
town” Lovers Club “The Choshu 5”

1st June 2013 In Hagi city about 60

2 Kagoshima Kagoshima City

Public meeting with residents around 
the nominated property- Part1 
“Let’s consider the World Heritage 
inscription”

15th July 2012
In 
Kagoshima 
city

19

2 Kagoshima Kagoshima City

Public meeting with residents around 
the  nominated  property- Part2 “Let’s 
find charms of history and landscaper 
of our town”

11th August 
2012

In 
Kagoshima 
city

25

2 Kagoshima Kagoshima City

Public meeting with residents around 
the  nominated property- Part3 “Let’s 
consider making of landscape of our 
town”

29th September 
2012

In 
Kagoshima 
city

17

2 Kagoshima Kagoshima City

Public meeting with  residents around 
the  nominated property- Part4 “Let’s 
aim World Heritage inscription of our 
sites”

28th October 
2012

In 
Kagoshima 
city

22

2 Kagoshima Kagoshima City

Public meeting with  residents around 
the nominated property- Part5 “Let’s 
aim World Heritage inscription of our 
sites”

31st March,18th 
April 2013

In 
Kagoshima 
city

21
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2 Kagoshima Kagoshima City
Kagoshima Modern Industrial 
Heritage Partnership Council meeting 
Part1

31st July 2013
In 
Kagoshima 
city

23

2 Kagoshima
Kagoshima 
Prefecture

Visiting lecture to study the Modern 
industrial heritage sites in Kagoshima

9th July,4th 
August, 7th 
October   2012

In 
Kagoshima 
city

about 130

2 Kagoshima
Kagoshima 
Prefecture

“Walking event around Iso district 
(nominated property) with World 
Heritage concierge” and “Visit  tour to 
all components in Kagoshima”

27th October 
2012,   7th 
February 2013              

In 
Kagoshima 
city

about 140

3 Nirayama Izunokuni City

Explanatory meeting for citizens 
about the World Heritage project of 
Nirayama Reverberatory Furnaces in 
2012 Part 1

30th June 2012
In 
Izunokuni 
city

33

3 Nirayama Izunokuni City

Explanatory meeting for citizens 
about World Heritage project of 
Nirayama Reverberatory Furnaces in 
2012 Part 2

18th November 
2012

In 
Izunokuni 
city

19

3 Nirayama Izunokuni City
World Heritage symposium 
“Nirayama Blast Furnaces and World 
Heritage project”

24th February 
2013

In 
Izunokuni 
city

about 300

3 Nirayama Izunokuni City City politics meetng in Ohito district 2nd July 2013
In 
Izunokuni 
city

103

3 Nirayama Izunokuni City
City politics meetng in Yoshida 
district

3rd July 2013
In 
Izunokuni 
city

60

3 Nirayama Izunokuni City City politics meetng in Mifuku district 8th July 2013
In 
Izunokuni 
city

83

3 Nirayama Izunokuni City City politics meetng in Takyo district 11th July 2013
In 
Izunokuni 
city

58

3 Nirayama Izunokuni City
City politics meetng in Mikado 
district

16th July 2013
In 
Izunokuni 
city

92

3 Nirayama Izunokuni City
City politics meetng in Tanakayama 
district

18th July 2013
In 
Izunokuni 
city

67

3 Nirayama Izunokuni City City politics meetng in Osaka district 19th July 2013
In 
Izunokuni 
city

35

3 Nirayama Izunokuni City City politics meetng in Amano district 22nd July 2013
In 
Izunokuni 
city

40

3 Nirayama Izunokuni City City politics meetng in Kona district 24th July 2013
In 
Izunokuni 
city

56

3 Nirayama Izunokuni City
City politics meetng in Nagaoka 
district

26th July 2013
In 
Izunokuni 
city

43

3 Nirayama Izunokuni City City politics meetng in Yato district 29th July 2013
In 
Izunokuni 
city

52
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4 Kamaishi Kamaishi City

Explanatory meeting for 
understanding the history of Hashino 
Iron Mining and Smelting Sites at 
Kurihashi community center

20th May 2012
In 
Kamaishi 
city

40

4 Kamaishi Kamaishi City
Lecture of Minato-Kamaishi history at 
Kamaishi community center

18th June 2012
In 
Kamaishi 
city

22

4 Kamaishi Kamaishi City
Explanatory meeting to explain the 
landscape policy  for World Heritage 
inscription of Hashino Blast Furnaces

26th June 2012
In 
Kamaishi 
city

12

4 Kamaishi Kamaishi City
Study meeting of Hashino Iron Mining 
and Smelting Site

19th October 
2012

In 
Kamaishi 
city

about 80

4 Kamaishi Kamaishi City

“Walking and visiting event around 
historic sites in Hahshino district” 
by Tohni community center group 
members

26th October 
2012

In 
Kamaishi 
city

16

4 Kamaishi Kamaishi City
“Study course of the history of 
Kamaishi” at Kamaishi community 
center

16th November 
2012

In 
Kamaishi 
city

14

4 Kamaishi Kamaishi City
Explanatory meeting to residents 
about the decision of Kamaishi city 
Landscape plan 

30th January 
2013

In 
Kamaishi 
city

8

4 Kamaishi Kamaishi City
Seminar for Kamaishi tourist 
volunteer guide group

25th April 2013
In 
Kamaishi 
city

11

4 Kamaishi Kamaishi City
Lecture for understanding Hashino 
Iron Mining and Smelting Site at 
Kurihashi community center

26th May 2013
In 
Kamaishi 
city

60

4 Kamaishi Kamaishi City
Visiting lecture to study history and 
value of Hashino Iron Mining and 
Smelting Site

6th June 2013
In 
Kamaishi 
city

16

5 Saga Saga City

Extension lecture in by Saga 
University in 2012 “The potential 
power of Saga looked through the 
history of the Bakumatsu period” 
Part 1 

12th May 2012 In Saga city 67

5 Saga Saga City

Extension lecture in by Saga 
University in 2012 “The potential 
power of Saga looked through the 
history ofthe Bakumatsu period” 
Part 2 

23rd June 2012 In Saga city 65

5 Saga Saga City

Extension lecture by Saga University 
in 2012 “The potential power of Saga 
looked through the history of the 
Bakumatsu period” Part 3 

21st July 2012 In Saga city 76

5 Saga Saga City

Extension lecture by Saga University 
in 2012 “The potential power of Saga 
looked through the history of the 
Bakumatsu period” Part 4 

18th August 
2012

In Saga city 66

5 Saga Saga City

Extension lecture by Saga University 
in 2012 “The potential power of 
Saga looked through the history of 
bakumatsu period” Part 5 

8th September 
2012

In Saga city 67
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5 Saga Saga City
Explanatory meeting of Mietsu Naval 
Dock to Morodomi town residential 
council 

9th October 
2012

In Saga city about 10

5 Saga Saga City
Panel exhibition of Mietsu Naval 
Dock and the World Heritage in the 
Esprasso

26th October-      
9th November 
2012

In Saga city about 3,000

5 Saga Saga City

World Heritage scientific symposium 
“The Modern Industrial Sites in 
Kyushu and  Yamaguchi, and  Mietsu 
Naval  Facility Site”

27th October 
2012

In Saga city about 100

5 Saga Saga City

Explanatory meeting of World 
Heritage project for residents in 
Nakakawasoe school district in  
Kawasoe town in Saga city

29th October 
2012

In Saga city 24

5 Saga Saga City
World Heritage and Mietsu Naval 
Dock  Panel exhibition in the Balloon 
Festa

31st November-
4th November 
2012

In Saga city 4,068

5 Saga Saga City
Briefing session of Mietsu Naval Dock 
for citizens in Morodomi district in 
Saga city

26th November 
2012

In Saga city 21

5 Saga Saga City
Briefing session of Mietsu Naval Dock  
for residents in Ohnojima district in 
Ohkawa city in Fukuoka prefecture

29th November 
2012

In Okawa 
City in 
Fukuoka 
Prefecture

13

5 Saga Saga City
World Heritage and Mietsu Naval 
Dock panel exhibition in Saga city 
culture center

29th November 
2012

In Saga city about 600

5 Saga Saga City
Briefing session of Mietsu Naval Dock 
for residents in Ohnojima district in 
Ohkawa city in Fukuoka prefecture

30th November 
2012

In Okawa 
City in 
Fukuoka 
Prefecture

8

5 Saga Saga City
World Heritage and Mietsu Naval 
Dock promotional event In the 
Coming-Of-Age Day ceremony

13th January 
2013

In Saga city about 450

5 Saga Saga City
World Heritage and Mietsu Naval 
Dock panel exhibition in the Mate 
Plaza(Consumers’ festa)

19th-20th 
Janury 2013

In Saga city about 3,500

5 Saga Saga City
History forlum for kids in Saga City 
2012

11th 
February2013

In Saga city 430

5 Saga Saga City
World Heritage and Mietsu Naval 
Dock panel exhibition in the 
Yumetown

18th-24th 
February 2013

In Saga city 1,124

5 Saga Saga Prefecture
Visiting lecture to study history of 
Mietsu Naval Dock

12th October 
2012

In Saga city 46

5 Saga Saga Prefecture

The anniversary symposium to 
celebrate the designation of Mietsu 
naval facility site as the national 
historic site 

14th January 
2013

In Saga city 250

5 Saga Saga Prefecture
World Heritage panel exhibition in 
Saga agriculture festival

30th January-       
1st February 
2013

In Saga city 290

5 Saga

Saga Prefecture 
World Heritage Festa 
(Saga Prefecture 
and Saga City are 
included in the 
members)

World Heritage and Mietsu Naval 
Dock Festa for PR of Mietsu Naval 
Dock and World Heritage project

20th-21st 
October 2012

In Saga city about 6,500
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5 Saga

Saga Prefecture 
World Heritage Festa 
(Saga Prefecture 
and Saga City are 
included in the 
members)

World Heritage symposium in Saga 
“The pioneers in Saga clan who 
realized the modernization of Japan”

23rd  February 
2013

In Saga city 240

5 Saga Saga City
Visiting lecture to study Mietsu Naval 
Dock and World Heritage project

15th April 2013 In Saga city 32

5 Saga Saga City

Extension lecuture by Saga University 
in 2013 “The potencial power of Saga 
looked through the history of the 
Bakumatsu period” Part 1

25th May 2013 In Saga city 67

5 Saga Saga City
Visiting lecture to study Mietsu Naval 
Dock and World Heritage project

6th June 2013 In Saga city 40

5 Saga Saga City

Extension lecuture  by Saga 
University  in 2013 “The potencial 
power of Saga looked through the 
history of the Bakumatsu period” 
Part 2

22nd June 2013 In Saga city 66

5 Saga Saga City

Extension lecuture by Saga University 
in 2013  “The potencial power of 
Saga looked through the history of the 
Bakumatsu period” Part 3

27th July 2013 In Saga city 66

5 Saga Saga City

Visiting lecture to explain Mietsu 
Naval Dock and World Heritage 
project for the meeting with  leaders 
of neighborhood associations in 
Morodomi school district

13th June 2013 In Saga city 33

5 Saga Saga City

Visiting lecture to explain Mietsu 
Naval Dock and World Heritage 
project for the meeting with  leaders 
of neighborhood associations in 
Morodomi school district

14th June 2013 In Saga city 10

5 Saga Saga City

Visiting lecture to explain Mietsu 
Naval Dock and World Heritage 
project for the meeting with  leaders 
of neighborhood associations in 
Nakakawasoe school district

9th July 2013 In Saga city 18

5 Saga Saga City

Visiting lecture to explain Mietsu 
Naval Dock and World Heritage 
project for the meeting with  leaders 
of neighborhood associations in 
Nishikawasoe school district

10th July 2013 In Saga city 18

5 Saga Saga City

Visiting lecture to explain Mietsu 
Naval Dock and World Heritage 
project for the meeting  with  leaders 
of neighborhood associations in 
Minamikawasoe school district

12th July 2013 In Saga city 29

5 Saga Saga City

Visiting lecture to explain Mietsu 
Naval Dock and World Heritage 
project for the officers’ meeting of 
Mietsu conservation council

30th July 2013 In Saga city 10

5 Saga Saga Prefecture
Visiting lecture to explain Mietsu 
Naval Dock and World Heritage 
project

27th June 2013 In Saga city 150
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5 Saga Saga Prefecture
Visiting lecture to explain Mietsu 
Naval Dock and World Heritage 
project

27th July 2013 In Saga city 70

5 Saga

Saga Prefecture 
World Heritage Festa 
(Saga Prefecture 
and Saga City are 
included in the 
members)

Anniversary symposium to celebrate 
the designation of Mietsu naval 
facility site as the national historic 
site 

13th July 2013 In Saga city 210

6 Nagasaki Nagasaki City

Lecture and symposium “Memory of 
the World and World Heritage” “Coal 
mining sites in Nagasaki and regional 
promotion” “Exibition of Yamamoto 
Sakubei collections”

7th October 
2012

In Nagasaki 
city

about 80

6 Nagasaki Nagasaki City
Lecture, presentations, discussions 
with the theme of Coal mining sites in 
Nagasaki and World Heritage project

24th November 
2012

In Nagasaki 
city

about 80

6 Nagasaki Nagasaki City
Explanatory meeting about the Local 
conservation council to Kosuge 
district community

15th April 2013
In Nagasaki 
city

4

6 Nagasaki Nagasaki City
Explanatory meeting about the Local 
Conservation Council to Kita-oura 
district community leader

17th April 2013
In Nagasaki 
city

1

6 Nagasaki Nagasaki City
Explanatory meeting about the Local 
Conservation Council to Naminohira 
district community leader

18th April 2013
In Nagasaki 
city

1

6 Nagasaki Nagasaki City
Explanatory meeting about the Local 
Conservation Council to Minami-oura 
district community leader

18th April 2013
In Nagasaki 
city

1

6 Nagasaki Nagasaki City
Lecture of  World Heritage Project at 
community center in spring

1st May 2013
In Nagasaki 
city

about 60

6 Nagasaki Nagasaki City

Explanatory meetingg for residents in 
Takashima about the World Heritage 
Project and the protection measures 
by Landscape Act 

15th May 2013
In Nagasaki 
city

10

6 Nagasaki Nagasaki City

Explanatory meeting for residents in 
Takashima district about the World 
Heritage Project and the protection 
measures by Landscape Act 

20th May 2013
In Nagasaki 
city

7

6 Nagasaki Nagasaki City

Explanation meeting of World 
Heritage project in selection by the 
Election Management Committee 
staff members

28th May 2013
In Nagasaki 
city

50

6 Nagasaki Nagasaki City

Explanatory meeting for  residents in 
Takashima district about the World 
Heritage Project and the protection 
measures by Landscape Act 

25th June 2013
In Nagasaki 
city

13

6 Nagasaki Nagasaki City

Explanatory meeting for residents 
in Takashima district about the 
World Heritage Project /Explanatory 
meeting with the leader of fishermen’s 
cooperative association  about  the 
protection measures by Landscape 
Act, Port and Harbor Act  

3rd July 2013
In Nagasaki 
city

1

7 Miike Omuta City
Visiting lecture “World Heritage 
Project of Miike Coal Mine” 

through all the 
year in 2012

In Omuta 
city

496
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7 Miike Omuta City
Study tour to Mike industrial heritage 
sites for citizens in Hayamekita 
school district in Omuta city

May-July 2012
In Omuta 
city

120

7 Miike Omuta City
Omuta City landscape bus tour to 
industrial sites

5th August 
2012

In Omuta 
city

79

7 Miike
Manager and 
assistant manager’s 
group in Omuta City

Film screening event of Miyanohara 
Pit 

28th-29th 
September 2012

In Omuta 
city

75

7 Miike Omuta City
Explanatory meeting of city planning 
which utilizes modern industrial 
heritage sites in Miike

24th October-    
30th November 
2012

In Omuta 
city

135

7 Miike Omuta City
Explanatory meeting of city planning 
which utilizes modern industrial 
heritage sites in Miike

October 
2012-January 
2013

In Omuta 
city

184

7 Miike Omuta City
Visiting lecture about the history of 
Omuta ciry by the Mayor 

October 
2012-January 
2013

In Omuta 
city

311

7 Miike
NPO fan club of 
Omuta and Arao Coal 
Mining

Illumination of Miyanohara Pit 
23rd-24th 
December 2012

In Omuta 
city

180

7 Miike Omuta City
Inspection tour to visit nominated 
properties in Omuta, Saga and Uki

2nd ,9th 
February,  2nd 
March  2013

1st in 
Omuta city, 
2nd  in Saga 
city, 3rd in 
Uki city

about 130

7 Miike Omuta City
Dispatche of various lecturers Study 
tour to Miike Coal Mining facilities 

April-July 2013
In Omuta 
city

190

7 Miike Omuta City
Workshop of human rights and social 
integration to study history of Miike

4th,27th July 
2013

In Omuta 
city

58

7 Miike Omuta City Bus tour event for 6th grade students 
2nd July-
December 2013

In Omuta 
city

211

7 Miike

Community 
liaison council of 
Hayamekita school 
district in Omuta city

Sports and clean-up event at 
Miyanohara Pit

14th July 2013
In Omuta 
city

120

7 Miike Arao City
General meeting of Manda Pit fan 
club

21st May 2012 In Arao city 30

7 Miike Arao City
Administration committee meeting of 
Manda Pit facilities

21st september 
2012

In Arao city 10

7 Miike
Omuta City and Arao 
City

Preparetrory meeting of  Miike district 
Consercation Council 

18th February 
2013

In Omuta 
city

30

7 Miike Arao City
Guide training course for taxi drivers 
around Mand Pit

26th February 
2013

In Arao city 10

7 Miike
Omuta City and Arao 
City

General meeting to establish Miike 
Conservation Council

28th March  
2013

In Omuta 
city

50

7 Miike Arao City
General meeting of Manda Pit fan 
club

22nd April 
2013

In Arao city 30

7 Miike Arao City
Administration committee meeting of 
Manda Pit facilities

18th July 2013 In Arao city 10

7 Miike Uki City
Explanatory meeting of of World 
Heritage project for  residents in 
Misumi West Port district

27th May 2012 In Uki city 25

7 Miike Uki City
Explanatory meeting of World 
Heritage project with land owners and  
residents in the nominated property

19th August 
2012

In Uki city 36
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7 Miike Uki City
Explanatory meeting of World 
Heritage project with land owners and  
residents in the buffer zone

26th August 
2012

In Uki city 10

7 Miike Uki City
Explanatory meeting of World 
Heritage project with land owners and  
residents in the nominated property

2nd September 
2012

In Uki city 15

7 Miike Uki City
Explanatory meeting with land owners 
and  residents in the buffer zone

9th September 
2012

In Uki city 10

7 Miike Uki City

Explanatory meeting of World 
Heritage project with land owners 
and  residents in the property and the 
buffer zone

25th November 
2012

In Uki city 21

7 Miike Uki City

Explanatory meeting of World 
Heritage project with land owners and 
residents in the nominated property 
and the buffer zone

17th January 
2013

In Uki city 20

7 Miike Uki City

Explanatory meeting to aim World 
Heritage inscription / Welcome 
ceremony fot  Sir Neil Cossons, 
(Former Chairman of English 
Heritage in UK) the general chairman 
of the Advisory Committee of  KYIH 
Consortium 

28th January 
2013

In Uki city about 50

7 Miike Uki City

Explanatory meeting of World 
Heritage project with land owners and  
residents in the nominated property 
and the buffer zone

14th May 2013 In Uki city 25

7 Miike
Kumamoto 
Prefecture

“The Modern industrial heritage sites 
in Kyusyu and Yamaguchi” World 
Cultural Heritage symposium in 
Kumamoto 

18th November 
2012

In Uki city about 250

8 Yawata Kitakyushu City
Visiting lecture to study World 
Heritage  project and component parts 
in Kitakyushu city

19th April 2012
In 
Kitakyushu 
city

45

8 Yawata Kitakyushu City
Visiting lecture about World Heritage  
inscription project and component 
parts in Kitakyushu city

7th January 
2013

In 
Kitakyushu 
city

16

8 Yawata Kitakyushu City
Visiting lecture about World Heritage  
inscription project and component 
parts in Kitakyushu city

25th June 2013
In 
Kitakyushu 
city

23

8 Yawata Kitakyushu City
Visiting lecture about World Heritage  
inscription project and component 
parts in Kitakyushu city

5th July 2013
In 
Kitakyushu 
city

15

8 Yawata

Fukuoka 
refecture,Kitakyushu 
City,Nakama City 
and  Omuta City

World Heritage citizen seminar 
“Let’s aim World Heritage inscription 
of Yawata Steel Works and related 
facilities”

28th July 2013
In 
Kitakyushu 
City

90
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Contents of the cabinet decision
in May, 2012

Japanese Cabinet Secretariat

In the light of the World Heritage Convention, which come into effect on the 30th of September 
1992, all procedures for the nomination of the industrial heritage including working properties 
for the World Heritage inscription should be undertaken, in full consideration of the importance 
of clarifying that heritage has the outstanding universal value, authenticity and integrity, as well 
as ensuring that the heritage will be properly conserved after the inscription. Furthermore, it is 
important to build an environment where the conservation of the World Heritage will be conducted 
in more effective and efficient manner.  

Under the recognition that the sustained operation of the working industrial heritage leads to the 
conservation of the heritage value, in principle, conservation measures for the working properties 
should be chosen among statutory measures based on appropriate national-level laws, statutory 
measures based on local-level laws as well as contracts and agreements between owners and gov-
ernments, depending on the situation of each component part, taking into consideration, as much 
as possible, of  the opinions of the owners responsible for the operation, as well as those of domestic 
and foreign experts who have sufficient experiences and expertise in this field, aiming to achieve 
both the proper conservation of the heritage and  the minimisation of the constraints on the indus-
trial activities.  

In the light of the importance of the partnership between stakeholders for the proper conservation 
of the working properties, in every site which has working property, the local conservation coun-
cils on the working industrial properties, hereinafter described as “local councils”,  composed of 
ministries in charge of the chosen statutory measures,  ministries supervising the industry related 
to the working property, local government (departments in charge of the chosen statutory meas-
ures, and those supervising the industry related to the working property), owners, etc., should be 
established, for the development of the consensus regarding the way to conserve the properties, 
including  the written agreement among members, and the monitoring of  how the properties are 
being conserved, etc.

The National Committee of Conservation and Management, composed of  ministries and local 
governments, which are related to the conservation of components in working as well as those not 
in working, should be established, to oversee the situation of all individual sites, and to cope with 
issues regarding conservation which requires discussions across the sites, and monitor the situa-
tion of each site, etc.  

1.

2.

3.

The way to nominate the industrial heritage 
including working properties for the World Heritage inscription 
- Cabinet decision on the 25th of March, 2012 - 

4.
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In consideration of  the fact that efforts for  the conservation of the working industrial heritage has 
a relatively short history, the Industrial Heritage Expert Committee including Working Properties, 
hereinafter described as “the Expert Committee”, mainly composed of domestic and foreign 
experts who have sufficient experiences in this field, should be established for the evaluation of 
the effectiveness of conservation measures as well as the heritage value, etc., and for the selection 
of the industrial heritage including working properties which should be nominated for the World 
Heritage inscription.  

Since the evaluation of the heritage value as well as effectiveness of the conservation measures of 
industrial heritage including working properties requires a wide range of expertise, opinions sub-
mitted from the Council for Cultural Affairs, the experts committees regarding chosen statutory 
measures, the experts committees regarding the industry related to the working properties, should 
be taken into account in the discussions in the Expert Committee.  

In order to clarify that the Japanese government as a whole, rather than limited number of indi-
vidual ministries, is prepared to  take necessary actions for the proper conservation, and that the 
prepared conservation framework is quite reliable, the final decision to nominate the industrial 
heritage including  working properties for the World Heritage inscription, should be made by the 
cabinet, in the form of the cabinet decision. Furthermore, the cabinet decision should also clarify 
that the Japanese government as a whole shall be committed to the conservation within the above-
mentioned framework.

Details of the above-mentioned framework will be explained in the following figures, regarding 
the local councils, National Committee of Conservation and Management and processes for the 
nomination.

5.

6.

7.

8.
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(Figure.1) Local Conservation Councils
Since the partnership between stakeholders is particularly important in the conservation of working properties, the local conservation 
councils, composed of ministries in charge of the chosen statutory measures,  ministries supervising the industry related to the working 
property, local government (departments in charge of the chosen statutory measures, and those supervising the industry related to the 
working property), owners, etc., should be established, in every site which has working property. Members should discuss the way to 
conserve the property, including how the statutory measure should be implemented at the local government level, how owners conduct 
conservation practices, and develop written agreement. Furthermore members should also discuss other issues related to the conser-
vation, such as how to support the owners , and monitor how the properties are being conserved . 

Cabinet 
Secretariat

(Secretariat)

Ministries 
supervising 
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government 
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etc.,
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(Secretariat)
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Local 
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B＊

Private 
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Cultural 
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Local 
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etc.,

Cabinet 
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(Secretariat)
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C＊
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companies , 

etc.,

Local 
government 
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Conservation in the framework of appropriate laws as 
well as local conservation councils.

Conservation in the framework of Law for the Protection 
of Cultural Properties

Local  council  for 
the conservation 
of working proper-
ties in the A site.

Local  council for 
the conservation 
of working proper-
ties in the B site.

Local  council for 
the conservation 
of working proper-
ties in the C site.

＊ Local governments join the local conservation councils, as an organisation to supervise the industry and be responsible for the implementation of stat-
utory measures.
＊ Local conservation councils  in each site may, if necessary, ask the Expert Committee  for its  advice.
＊ In the case of Kyusyu-Yamaguchi Industrial Heritage, in principle, working properties  will be conserved in the framework of statutory measures based 
on laws other than the Law for the Protection of Cultural Properties as well as local conservation councils.

C site D site E site
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(Figure. 2) National Committee of Conservation and Management

National Committee of Conservation and Management (Secretariat : Cabinet Secretariat)

National Committee of Conservation and Management, composed of  ministries and local governments, which are related to the con-
servation of properties in working as well as those not in working, should be established, to oversee the situation of all individual sites, 
and to cope with issues regarding conservation which requires discussions across the sites, and monitor the situation of each site, etc. 
National Committee of Conservation and Management may, if necessary, ask the Expert Committee for its advise regarding the conser-
vation methods.
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＊ In the case of Kyusyu-Yamaguchi Industrial Heritage, in principle, working properties  will be conserved in the framework of statutory measures based 
on laws other than the Law for the Protection of Cultural Properties as well as local conservation councils.
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including Working Properties
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(Figure.3) Processes of the nomination of the industrial working heritage

Local governments, etc.,
Submission of the proposal of draft recommendation 

The Industrial Heritage Expert Committee including Working Properties
(Secretariat : Cabinet Secretariat)

Ask relevant expert committees to submit their opinions

The Industrial Heritage Expert Committee including Working Properties
(Secretariat : Cabinet Secretariat)

Select the industrial heritage including working properties that should be nominated for the World Heritage inscription, 
taking into submitted opinion into account.

Ministries liaison meeting (Secretariat : Ministry of Foreign Affairs)
Development of agreement among relevant ministries to nominate the industrial heritage. 

Cabinet Agreement  (at the time of submission of the final nomination dossier)
Final decision by the government to nominate the industrial heritage .

Council for Cultural 
Affairs

submit opinions on the value and 
conservation measures of proper-
ties in working as well as those not 

in working.

Experts committees 
regarding chosen statutory 

measures,  
submit opinions on the value and 

conservation measures of properties 
in working.

Experts committees regard-
ing the industry related to 

the working properties  
submit opinions on the value and con-

servation measures of properties in 
working.

＊ Inscription in the tentative list requires the same processes. (The cabinet agreement is made only at the time of the submission of the final nomination  dossier.)
＊ Foreign experts join the Expert Committee as a member. The Expert Committee will be operated with a help of relevant ministries, including the Cultural Agency.
＊ The cabinet agreement should also clarify that the government as a whole shall be committed to the conservation within the framework of National Committee of   
Conservation and Management and local conservation councils.
＊ Expert committee regarding chosen statutory measures and those regarding the industry related to working properties will submit their opinions with procedures 
that responsible ministries consider to be appropriate.
＊ In cases that the Expert committee select one industrial heritage including working properties for the nomination while the Council for Cultural Affairs select 
another cultural heritage that does not include working properties, including cultural heritage other than industrial heritage, at the same timing, it should be decided 
before the discussion at the ministries liaison meeting which heritage should be nominated by, if necessary, holding relevant ministries meeting, etc.. 
＊ Definition
- Industrial working heritage: Properties within the same site as the property in which the industrial activities related to the heritage value is still working.  
- Site: a series of properties which have  complimentary relations  regarding productive activities, extraction of materials, manufacturing of materials to goods, rele-
vant transport infrastructure, etc., and compose a single industrial heritage value.
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Area No. Prefecture
/city

Name of 
component part Picture Summary

A1
Hagi

1 Yamaguchi / 
Hagi

Hagi 
Reverberatory 
Furnace

Substancial stone remains of a reverberatory 
furnace survive in Hagi. It demonstrates Chosyu 
clan’s significant attempt and trial and error. The 
design of the structure was based on information of 
western technology.

2 Yamaguchi / 
Hagi

Ebisugahana 
Shipyard

The archaeological site of the traditional Japanese 
shipyard survive in Hagi.Underground Remains 
of the dock and remains of the stone breakwarter 
that protected the facilities survive still now. In 
1856, as a direct response to a request from the 
Shogunate, Lord Takachika Mori agreed to the 
idea of Koin Kido to establish a small shipyard at 
Ebisugahana. Hagi domain’s first Western-style (in 
appearance) warship, the Heishin-maru (displace-
ment 47 tons, length 25 m, 9 guns), was launched 
in 1856. This was followed by the Koshin-Maru 
in 1860. Attempts at Western-style shipbuilding 
ceased after the construction of four ships (two 
others were small, at 8m and 6m in length). 

3 Yamaguchi / 
Hagi

Ohitayama 
Tatara Iron 
Works

An archaeological site of Tatara ironwarks sur-
vives in the forest  near Hagi Castle town. “Tatara” 
is a traditional Japanese method of ironmak-
ing.   Ohitayama Tatara Iron Works supplied iron 
for nail and other fittings to the Ebisugahana 
Shipyard. It demonstrates the process of 
production. 

4 Yamaguchi / 
Hagi

Hagi Castle 
Town

In Bakumatsu period,  Choshu clan experienced 
important attempts and trial and error to aquire the 
Western technology. Hagi Castle Town is remark-
able evidence of existence of the local society 
where an important interchange of human values 
between West and East on developments in tech-
nology occured and industrial culture was devel-
oped. In Hagi Castle Town,  well-preserved setting 
and characteristics of the traditional former 
clan capital of Hagi survive still now. The highly 
regulated structure of the feudal urban layout 
assists understanding of the inherent capacity of 
well-organaized pre-existing Japanese society to 
rapidly embrace and implement technological 
change during the second half of the 19th century. 
In Hagi Castle town much of the feudal clan policy 
was developed and implemented. Hagi Castle 
Town is the socio-economic hierarchial centre of 
feudal clan. It demonstrates the essential context 
of a traditional hierarchical socio-economic urban 
landscape.

5 Yamaguchi / 
Hagi

Shokasonjuku 
Acadamy

Shoukasonjyuku is a small Academy located in 
Hagi.  Shoin Yoshida taught his students there. He 
attempted to stow away on one of Admiral Perry’s 
warships in an effort to reach America. His teach-
ing formed the basis of universal Japanese educa-
tion instituted by the Meiji Government. Many 
of his students became key figures in the Meiji 
restoration and in the subsequent political and 
industrial modernisation of Japan. Especially, the 
ideas and teachings were embraced by “Choushu 
Five” and disseminated through the foundations of 
modern Japan.    

Table. 1

Outline of the component parts
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A2
Kagoshima

6 Kagoshima / 
Kagoshima

Shuseikan Nariakira Shimadzu, the head of Satsuma 
clan, started the Shuseikan project in 1851. In 
Shuseikan, remains of a reverberatory furnace are 
conserved.   After the loss of Shuseikan as a result 
of Anglo-Satsuma War,  in the second-phaze of  
Shuseikan Project, Shuseikan’s Former Machine 
Shop was constructed from 1864 to 1865 refer-
ring to structural elements and plans of the Dutch 
designed Nagasaki Ironworks (which no longer 
survives).  The fine dressed stone building “Stone 
home” remains there. The building is unusu-
ally long as it was designed as a turney, where a 
15HP steam-powered, roof-mounted, drive shaft 
ran the length of the building and machine tools 
via belt drives.The machinery was made by the 
Mederlandsche Stoomboot Maatschappij, and 
plans of the layout and machines ordered for 
Suseikan survive in the Rotteldam City Archives.  
The building of Kagoshima Foreign Engineers’ 
Residence and Site of Textile Mill survive in 
Suseikan.   

7 Kagoshima / 
Kagoshima

Terayama 
Charcoal Kiln

Remains of a charcoal kiln is located in the hills 
5km north of Shuseikan.It was constructed by 
an order of Nariakira Shimadzu in 1858 so as to 
produce hard charcoal as fuel for the reverbera-
tory furnace and other facilities of the Shuseikan 
Project.

8 Kagoshima / 
Kagoshima

Sekiyoshi 
Sluice Gate of 
Yoshino Leat

This is the site of sluice gate of a leat which 
Nariakira Shimadzu  started to utilize for the 
purpose of supplying  water to the watermills 
of Shuseikan factories. The site remains in 
Sekiyoshi, Shimodacho, Kagoshima-city. Water 
had been supplied to Shuseikan, 7km away from 
here, at that time. 

A3
Nirayama

9 Shizuoka / 
Izunokuni

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces survive per-
fectly. They were constructed with information on 
Western technologies using Japanese traditional 
construction techniques without the aid of foreign 
countries in Bakumatsu Period. Experience of 
attempt like this is significant for Japan’s success 
in establishment of industrial nation in the begin-
ning of twentieth Century.  

A4
Kamaishi

10 Iwate / 
Kamaishi

Hashino Iron 
Mining and 
Smelting Site

The history of Japan’s rapid industrialization 
of iron and steel making began in Kamaishi in 
Bakumatsu period. Hashino Iron Mining and 
Smelting Site is significant testimony to demon-
strate the success in production of pig iron by blast 
furnaces in those days and the overall process 
from iron mining, transportation of iron ore to 
iron making by the blast furnaces in Kamaishi. 
The remains of three blast furnaces, remains of 
a former iron ore mine, remains of former trans-
portation routes and others survive there. The 
remains of three blast furnaces are the stone-frame 
structures on the ground, which were parts of the 
blast furnaces.
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A5
Mietsu

11 Saga / 
Saga

Mietsu Naval 
Dock

In 1858 the Saga clan established Mietsu Naval 
Institute in order to gain knowledge of Western-
style steamships and ship repair. When, in 1859, 
the Shogunate closed the Nagasaki Naval Training 
Institute, Mietsu absorbed a number of former 
Saga students of the Nagasaki Institute and began 
training in ship repair, navigation and gunnery.In 
1861 one of Japan’s oldest surviving dry docks was 
built for the repair of a Western-style ship - the 
steam-powered Denryu-Maru. The dock was con-
structed in the unconsolidated sands and silts of 
the riverbank, used a traditional Japanese wooden 
design.  Underground remains of the dry dock are 
conserved.    

A6
Nagasaki

12 Nagasaki / 
Nagasaki

Kosuge Slip 
Dock

Japan’s first steam-powered Western-style 
slip dock. Repair facilities were in demand in 
Nagasaki harbour and the Kosuge Slip Dock was 
completed in 1869 by Saisuke Godai and Tatewaki 
Komatsu from Satsuma and Thomas Blake Glover 
from Scotland. At the inauguration of Kosuge 
Slip Dock, Glover’s ship was first floated on to the 
cradle at high-tide and secured.  Then the cradle 
was drawn effortlessly out of the water by the 
steam-powered winch: “The ship was hauled up 
on the day and its bottom detached from the sea 
surface, which made us able to see whole body 
of a steamship for the first time.  It is beyond all 
description to admire the strong steam power of 
the engine.” The introduction of slip docks into 
Japan meant that this was the first time that steam-
ships could be efficiently repaired.   

13 Nagasaki / 
Nagasaki

Mitsubishi 
No.3 Dry Dock

In Meiji period, Mitsubishi became the leader of 
the Japanese shipbuilding industry. Mitsubishi 
Nagasaki Shipyard is the Western-style large 
shipyard which demonstrates the development of 
shipbuilding in the phase of the establishment of 
the industrial nation in the beginning of twentieth 
Century.  Between 1901 and 1905 Mitsubishi 
excavated the Number 3 Dry Dock in bedrock, 
cutting back into Mount Hakkennyama in the 
process, an activity that created the high and 
sheer cliffs that characterize the site today.  It is 
a dry dock for repair of large ships. The drainage 
pump, which is driven by an electric motor made 
by Siemens of England and was installed at the 
time of dock opening, is still in operation after 100 
years, and maintains functions of the dry dock. 

14 Nagasaki / 
Nagasaki

Mitsubishi 
Giant 
Cantilever 
Crane

This is an electric crane that was constructed for 
the first time in Japan with the electrification of 
the shipyard by Mitsubishi Limited Partnership 
Company. It was manufactured by an English 
company Appleby. This was the latest crane at the 
time driven by electric motor that could withstand 
the hoisting load for large ship accessories. It was 
constructed on Akunoura Pier near the machine 
factory of the shipyard in 1909 to load and unload 
large machinery such as turbines and cannons on 
the ships. One year before that, Nagasaki Shipyard 
manufactured the first steam turbine in Japan, 
which was to be used on Parsons ships and on 
land. In 1961, the crane was taken down to expand 
the factory site by landfilling the surrounding 
area and it was moved to its existing location on 
Mizunoura Pier. It is used for loading steam tur-
bines and propellers for large vessels, which are 
manufactured at the machine factory, onto ships.
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15 Nagasaki / 
Nagasaki

Mitsubishi 
Fomer Pattern 
Shop

This is a wood pattern shop of Mitsubishi Limited 
Partnership Company from the formative period 
of the shipbuilding industry. It was constructed 
in response to the increased demand for casting 
products in 1898. The building of the factory was 
a two-story timber-frame brick building and it 
produced wooden patterns to manufacture casting 
molds. In 1985, the wood pattern shop was turned 
into the Historical Museum and was opened to 
the public as exhibition facilities to introduce the 
history of Nagasaki Shipyard. It is utilized as a his-
toric space in the working factory site of Nagasaki 
Shipyard to understand valuable industrial assets, 
displaying the oldest machine tool in Japan (a slot-
ter imported from Holland in 1857 when Nagasaki 
Iron Works was constructed). 

16 Nagasaki / 
Nagasaki

Mitsubishi 
Senshokaku 
Guest House

Senshokaku is a two-story Western-style wooden 
building constructed on the hill that overlooked 
No.3 Dry Dock when Mitsubishi Limited 
Partnership Company was in business in the form-
ative period of the shipbuilding industry. Although 
the construction was completed in 1904 as the 
residence of Heigoro Shoda, the head of Nagasaki 
Shipyard, it was not used for its original purpose 
and became a guest palace. When Imperial Prince 
Yorihito of the Higashi Fushiminomiya family, 
a captain of warship Chiyoda, stayed there in 
1905, it was named Senshokaku, which means “a 
house with a commanding view.” Tatsuzo Sone, 
the designer of Senshokaku, was a disciple of 
English architect, Josiah Conder. Senshokaku 
almost preserves its original form from the time 
of construction and is used as a guest palace for 
celebratory gatherings such as launch and deliv-
ery ceremonies as well as for entertaining distin-
guished guests.

17 Nagasaki / 
Nagasaki

Takashima 
Coal Mine

When Japan became able to use Western 
machines from the end of the Edo Period to the 
Meiji Period, the demand for coal increased. 
Saga clan and Thomas Glover, a Scottish mer-
chant, jointly developed an ocean coal mine on 
Takashima offshore from Nagasaki. Hokkei Pit 
is the first vertical shaft in Japan equipped with 
a steam-powered winch and steam-pumping. 
Purchased by Mitsubishi in 1881, the mine led the 
modernization of coal mines in Japan.

18 Nagasaki / 
Nagasaki

Hashima 
Coal Mine

Hashima Coal Mine was developed as an island 
coal mine by inheriting and developing the tech-
niques of Takashima Coal Mine. It started the coal 
exploration business in earnest in the middle of 
the Meiji Period and was purchased by Mitsubishi 
in 1890 to become a main shaft of the Takashima 
Coal Mine (a group of coal mines on Takashima 
and Hashima islands). It produced high-grade 
coal meeting the demand from both in and out of 
the country. It also supplied coking coal to Yawata 
Steel Works in the late Meiji Period. At present, 
following the cessation of industrial activities and 
relocation of the residents, the sites of produc-
tion facilities such as mine mouth and the bank 
protection remain, showing a coast line that was 
expanded several times. (Concrete high-rise 
apartments on the brink of collapse were con-
structed after Taisho Period. They do not reflect 
Outstanding Universal Value, but they do have 
value as historic site).
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19 Nagasaki / 
Nagasaki

Glover House 
and Office

This was an activity base of the Scottish merchant 
Thomas Glover, who contributed to moderniza-
tion of main industries in Japan, including coal 
and shipbuilding,  through two such pioneering 
joint ventures between Japanese and a Westerner, 
which were construction and commercialization 
of Kosuge Ship Dock and Takashima Coal Mine,  
as well as providing advice to the management of 
Mitsubishi Limited Partnership Company later. 
Glover House and Office shows Glover’s contri-
bution to the exchange of technological values 
at the time. The master carpenter is believed to 
have been Hide Koyama from Amakusa, who 
undertook the construction of Oura Cathedral and 
other buildings. The Glover House and Office is 
located at a point overlooking Nagasaki Shipyard 
of Mitsubishi Heavy Industries, Ltd. on the oppo-
site shore.

A7
Miike

20 Fukuoka / 
Omuta 
Kumamoto / 
Arao

Miike Coal 
Mine and 
Miike Port

Miike Coal Mine and Miike Port demonstrate 
the development of coal indutry including coal 
transportation in the phase of establishment of the 
industrial nation. The coal mine has been closed, 
however, Miyanohara Pit, Manda Pit and remains 
of Coal Railway survive. Miike Port is still now in 
working. At Miyanohara Pit, the No.2 head frame 
and the winding chamber and so on remain. At 
Manda Pit,  the site of the No.2 head frame and 
the steel frame, the brick winding chamber, the 
storehouse and pump room (the former whirlwind 
machine room) remain. Coal Railway was con-
structed to connect each pit of Miike Coal Mine 
and the shipping port and transport Miike coals 
and other industrial supplies. Traces of cutting 
earth and embarkment as the site of the railway 
track remain. Continuous historic space that 
evokes the operation of the railway at the time 
exists.

Fukuoka / 
Omuta 
Kumamoto / 
Arao

Miike Port was a logistic infrastructure to support 
the coal mining industry in the industry formative 
period (the late Meiji Period) when Japan built the 
base of the industry-oriented nation. Under the 
direction of Takuma Dan of Mitsui Zaibatu, who 
studied at Massachusetts Institute of Technology 
to learn Western technologies, Miike Port was 
constructed in 1908 to load Miike coals directly 
on large ships to carry them to the destinations 
in and out of the country. It has a shape of hum-
ming bird that flaps wings. A long jetty, which was 
constructed to overcome the effects of sand and 
mud carried in from the Ariake Sea; an inner port 
for waiting for favorable sailing tides to mitigate 
differences in tidal level; and port facilities such 
as dock with lock gate, are arranged in a planned 
way. The port still functions as an important port 
today. Parts of the port-related facilities from the 
time of construction of Miike Port have survived in 
the harbor district. 

21 Kumamoto /
Uki

Misumi West 
Port

Before Miike Port was established, Misumi West 
Port was one of the two main export ports of the 
coal of the Miike coal mine. They were designed 
by Dutch engineer A. Rouwenhorst Mulder. It was 
one of the three large port construction projects 
executed by the Government during the Meiji 
Era. Misumi West Port and Miike Port collectively 
demonstrate the development of industrial port of 
the coal of the Miike coal mine.
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A8
Yawata

22 Fukuoka / 
Kitakyushu

The Imperial 
Steel Works, 
Japan

Yawata Steel Works is the Western-style Large 
Iron and steel works which demonstrates the 
development of iron and steel making in the phase 
of the establishment of the industrial nation in the 
beginning of twentieth Century. First Head Office 
is the first central bureau, which was completed in 
1899, two years before the foundation of Yawata 
Steel Works, is a bilaterally symmetrical red brick 
building with a central dome. It contained the 
director’s office, the technical monitoring room 
and the office of foreign consulting engineers. 
After the administrative functions moved to other 
buildings in 1922 with expansion of the Steel 
Works, the building was used as the iron and steel 
research center and the inspection room.

Fukuoka / 
Kitakyushu

Repair Factory
The Repair Factory is a steel-framed building 
that was constructed with the design and iron and 
steel of GUTEHOFFNUNGSHÜTTE (G.H.H) of 
Germany to repair the machines and produce and 
process materials used in the Steel Works. After 
that, extensions were made to the building three 
times as steel production increased. It has been 
operated continuously for more than 110 years 
since its foundation.

Fukuoka / 
Kitakyushu

Fomer Forge Shop
This Former Forge Shop is a steel-framed building 
that was  constructed with the design and iron and 
steel of GUTEHOFFNUNGSHÜTTE (GHH.) of 
Germany in 1900 as with the case of the Service 
Factory to manufacture forged products that were 
necessary for the construction of the Steel Works. 
Although extension was made with the expansion 
of the Steel Works, it was turned into a product 
inspection laboratory when it was moved to its 
present location in 1917. It is used as a data room 
at present.

23 Fukuoka / 
Nakama

Onga River 
Pumping 
Station

Onga River Pumping Station
The pumping station of Yawata Steel Works is 
about 10km from the mouth of Onga River. Its 
operation was started in 1910 to supply much 
needed water to Yawata Steelworks at the time 
of its first-stage expansion. It is a typical brick 
building of the Meiji Period construction style. 
Although the way of powering was changed from 
steam to electricity, it is still in operation.
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Name of Plan / 
Planning Period

Hagi City Future Prospect
Fiscal Year of 2007- 2014

Coverage Entire area of Hagi City

Main Objective Providing the guideline of the city administration

Contents related to 
Nominated property

To conserve, maintain and utilize the cultural properties strictly in accordance with the national pro-
tection system of cultural properties under the Law for the Protection of Cultural Properties and other 
relevant ordinances, based on the concept to make full use of the whole Hagi City as a museum with the 
aim of World Heritage inscription. To hand down the heritages in good condition to the next generation by 
promoting the public awareness and dissemination of protection of cultural properties.

Name of Plan / 
Planning Period

Hagi City Landscape Plan
Fiscal Year of 2007 -

Coverage Entire area of Hagi City

Main Objective Scheme based on the Landscape Act and the Hagi City Landscape Ordinance

Contents related to 
Nominated property

Hagi Castle Town and Shokasonjuku Academy are designated as Important landscape Planning 
Areas that have historical cultural properties and traditional climate and need to be a landscape well-
matched with Hagi’s historical characteristics. Also, regarding a regulation on buffer zone, the Hagi City 
Landscape Plan is adopted.

Name of Plan / 
Planning Period

Hagi City Master Plan Concerning City Planning
Fiscal Year of 2011 – 2030

Coverage Entire area of Hagi City

Main Objective Plan based on the City Planning Act (basic policies concerning the city planning)

Contents related to 
Nominated property

The plan accelerates efforts for the world heritage inscription by utilizing the well-endowed historical and 
cultural conditions in Hagi City, promotes “Hagi Entire Museum” that is an essential part of city develop-
ment in Hagi, and aims the city with rich experience of various nature and true history and culture.

Name of Plan / 
Planning Period

Hagi City Five-Years Tourism Strategic Plan
Fiscal Year of 2010 – 2014

Coverage Entire area of Hagi City

Main Objective To clarify the ideal features and directions of tourism in Hagi City, and build up main strategies and pro-
ject which shall be started within these 5 years     

Contents related to 
Nominated property

Main Project 1-6: Enhancing the efforts of the World Heritage Inscription Promotion.
Citizens, business owners and the city government are working together to conserve the city heritages 
unique to Hagi City by enacting the Ordinance on the Concept to Make the Whole Hagi City a Museum. 
Promotion of World Heritage inscription will be reinforced through further conservation and utilization of 
the heritages so as to hand down the heritages to next generation.
<Projects for Promotion>
Reinforce the promotion of World Heritage inscription. Investigation and planning of a conservation man-
agement plan for the Nominated property “Hagi Reverberatory Furnace” etc. Liaison with the Council 
for the Kyushu –Yamaguchi Industrial Heritage. Rising public awareness, disseminating, and fostering 
for the world heritage inscription in collaboration with the Citizens Conference of Hagi City on World 
Heritage inscription promotion

a list of regional and local plans

A1 Hagi

Table. 2
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Name of Plan / 
Planning Period

Concept to make the whole Hagi City a Museum
October 2003 - 

Coverage Entire area of Hagi City

Main Objective Providing the basic concept for the city and tourism development in Hagi City

Contents related to 
Nominated property

Regarding whole Hagi City as a museum, city government promotes conservation activities of “Town of 
Hagi” as a global heritage.

Name of Plan / 
Planning Period

Hagi City Regional Disaster Prevention Plan
Fiscal Year of 2005-

Coverage Entire area of Hagi City

Main Objective To set out the basic matters concerning disaster prevention for individual planning areas in a comprehen-
sive manner and protect people’s lives, bodies, and properties from disasters.

Contents related to 
Nominated property

In order to protect Hagi City and citizens’ lives and properties from disasters by comprehensively and 
systematically promoting disaster prevention activities, the plan defines a broad outline of items that 
government, designated bodies, administrator of facilities that are important to disaster prevention, and 
items citizens must process regarding disaster prevention, emergency disaster measure, and restoration 
in Hagi City.

Name of Plan / 
Planning Period

Plan of Promotion for Independence for Under populated Areas in Hagi City
Fiscal Year of 2010 – Fiscal Year of 2015

Coverage Entire area of Hagi City

Main Objective Providing the basic guideline of promotion for independence for under populated areas

Contents related to 
Nominated property

To work together with relevant prefectures and cities for early inscription of the nominated property on 
the World Heritage List, and promote the public awareness and dissemination of World Heritage inscrip-
tion in collaboration with the Citizens Conference of Hagi City on World Heritage Inscription Promotion, 
established in October 2009.

Name of Plan / 
Planning Period

Hagi Forest Management Area, Regional Forest Management Plan 
Fiscal Year of 2013 - 2017

Coverage Total 1,203 ha of national forests in the Hagi Forest Management Area, located in the northeast of 
Yamaguchi Prefecture

Main Objective Based on the Law on the Administration and Management of National Forests, the head of regional forest 
office stipulates basic matters on the subject national forests once in five years as one term.

Contents related to 
Nominated property

In the next revision, a management plan for national forests in the buffer zone, reflecting the forest land-
scape of the nominated properties, is to be stipulated.

Name of Plan / 
Planning Period

Hagi Forest Management Area, National Forest Management Plan 
Fiscal Year of 2013 - 2017

Coverage Total 1,203 ha of national forests in the Hagi Forest Management Area, located in the northeast of 
Yamaguchi Prefecture

Main Objective Based on the Law on the Administration and Management of National Forests, the head of regional forest 
office stipulates specific treatment of the subject national forests once in five years as one term.

Contents related to 
Nominated property

The method and volume of logging for national forests in buffer zone (and revising method and volume for 
each area if revised) is to be stipulated.

Table. 2
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Name of Plan / 
Planning Period

The 5th Comprehensive Plan of Kagoshima City
Fiscal Year of 2012 - 2021

Coverage Entire area of Kagoshima City

Main Objective Providing the basic guideline of the city administration

Contents related to 
Nominated property

To promote the World Heritage inscription of the nominated property and a unique city development 
utilizing the modern industrial heritages in Kagoshima City. To promote the development of the northern 
Kagoshima bypass of National Route 10.

Name of Plan / 
Planning Period

Kagoshima Future Vision 
Approximately 10years from March 2008

Coverage Entire area of Kagoshima Prefecture

Main Objective Basic directional development of the Kagoshima prefectural government from a medium-and-long term 
standpoint

Contents related to 
Nominated property

About the nominated property, symbolically showing that Kyushu-Yamaguchi area became the big driv-
ing force of the modernization of our country, in cooperation with the local governments concerned, breed-
ing the mood and dispatching the value to the inside and outside the country are planned, and an action 
for world’s cultural heritage inscription is promoted.

Name of Plan / 
Planning Period

Kagoshima City Landscape Plan
Fiscal Year of 2007-

Coverage Entire area of Kagoshima City

Main Objective Planning based on the Landscape Act and the Landscape Ordinance of Kagoshima City

Contents related to 
Nominated property

Designating Terayama area and Sekiyoshi area as natural green zone, the city conserves characteristic 
nature and rural landscape that surround urban area.

Name of Plan / 
Planning Period

Iso Area Landscape Plan
Fiscal Year of 2007-

Coverage Entire area of Kagoshima City

Main Objective Planning based on the Landscape Act and the Kagoshima City Landscape Ordinance

Contents related to 
Nominated property

Designating Iso area as an Important landscape Forming District, the city promotes landscape formation 
by conserving and utilizing integrally the buildings with historic atmosphere, beautiful natural environ-
ment and view to Sakurajima.

Name of Plan / 
Planning Period

Kagoshima City Master Plan Concerning City Planning
Fiscal Year of 2001 - 2021

Coverage Entire area of Kagoshima City

Main Objective Providing the basic guideline of the city development

Contents related to 
Nominated property

Vitalization of the communities by integral use of local resources including natural environment and 
landscape of Shiroyama, Iso and Tagayama and promotion of the development of the northern Kagoshima 
bypass of National Route 10.

A2 Kagoshima
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Name of Plan / 
Planning Period

The 2nd Stage of Tourism Strategic Plan of Kagoshima City
Fiscal Year of 2012 - 2016

Coverage Entire area of Kagoshima City

Main Objective Providing the guideline of the promotion for tourism

Contents related to 
Nominated property

To promote activities to experience unique history and culture in Kagoshima City
To promote use of the modern industrial heritages

Name of Plan / 
Planning Period

Kagoshima Prefecture Tourism Promotion Basic Policy
Fiscal year of 2010 - 2014

Coverage Entire area of Kagoshima Prefecture

Main Objective Development of the principal measure about the realization of “Kagoshima as a Travel Destination”

Contents related to 
Nominated property

Further utilization as resources for tourism such as the historic heritage or culture including the action for 
the World Cultural Heritage inscription of the nominated property is promoted.

Name of Plan / 
Planning Period

Kagoshima City Regional Disaster Prevention Plan
Fiscal Year of 2013 (Yearly updated)

Coverage Entire area of Kagoshima City

Main Objective To set out the basic matters concerning disaster prevention for individual planning areas in a comprehen-
sive manner and protect people’s lives, bodies, and properties from disasters.

Contents related to 
Nominated property

Each items in the Storm and Flood Countermeasures, Volcanic Hazard Countermeasures, Earthquake 
Countermeasures, Tsunami Countermeasures and Nuclear Disaster Countermeasures

Name of Plan / 
Planning Period

Regional Vision for Public Transport in Kagoshima City
Fiscal Year of 2010 – 2021

Coverage Entire area of Kagoshima City

Main Objective Providing the guideline of transport policy

Contents related to 
Nominated property

Plans of transport system linked to the World Heritage inscription of the nominated property including 
components in Iso area

Name of Plan / 
Planning Period

The First Comprehensive Plan of Izunokuni City
Fiscal Year of 2007 - 2016

Coverage Izunokuni City

Main Objective To clarify the future of the city and the basic concept of the city administration

Contents related to 
Nominated property

Promotion of “local vitalization, culture conservation, and landscape development” by the project of 
“reinforcement of utilizing historic resources” to improve and focus on the basic concept.

A3 Nirayama
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Name of Plan / 
Planning Period

Izunokuni City Landscape Plan
Fiscal Year of 2014 (planned)

Coverage Entire area of Izunokuni City

Main Objective To formulate the plan to develop a beautiful and stately landscape, to create pleasant and wealthy living 
environment, and to realize a unique and energetic local society.

Contents related to 
Nominated property

Regulations and guidelines on the component and landscape of buffer zone

Name of Plan / 
Planning Period

Izunokuni City Master Plan Concerning City Planning
Fiscal Year of 2010 - Fiscal Year of 2029

Coverage Izunokuni City

Main Objective To provide the basic policy for the city development of Izunokuni City

Contents related to 
Nominated property

To designate the region where representative historical sites and ruins of Izunokuni City including 
Nirayama Reverberatory Furnaces are concentrated as a “Base for Conservation and Practical Use of 
Historical and Cultural Sites”, so as to conserve and protect historical resources, tradition, culture, and 
unique historic landscapes for the next generation.

Name of Plan / 
Planning Period

Izunokuni City Basic Tourism Plan
Fiscal Year of 2015 - 2024 (planned)

Coverage Entire area of Izunokuni City

Main Objective To properly deal with changes in tourism environment such as rearrangement of current sightseeing 
resources, offer and spread of new styles of needs in sightseeing 

Contents related to 
Nominated property

Manner of utilization as sightseeing resources after the World Heritage inscription

Name of Plan / 
Planning Period

Izunokuni City Regional Disaster Prevention Plan
Fiscal Year of 2011 (annually revised)

Coverage Izunokuni City

Main Objective To set out the basic matters concerning disaster prevention for individual planning areas in a comprehen-
sive manner and protect people’s lives, bodies, and properties from disasters.

Contents related to 
Nominated property

It defines the regulations for gathering information of damage to cultural properties including Nirayama 
Reverberatory Furnaces, emergency disaster measures, reporting to national and prefectural authorities, 
and evacuation of visitors.

Name of Plan / 
Planning Period

Action Plan for Heavy Rain Fall Hazard in the Karinogawa basin
Fiscal Year of 2008 - Fiscal Year of 2017

Coverage Karinogawa basin in Kannami-cho, Izunokuni City

Main Objective To make a plan to promote a comprehensive countermeasure for rainwater drainage together with citizens 
and relevant authorities, so as to reduce flood damage in the Karinogawa basin with both hardware and 
software countermeasures.

Contents related to 
Nominated property

Identification of the situation of flood damage in the past along the first class river Nirayamafurukawa 
river nearby the component, and countermeasures for prospective disasters
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Name of Plan / 
Planning Period

Basic Policy for Historical and Cultural City Development
Fiscal Year of 2013 (planned to issue)

Coverage Izunokuni City

Main Objective To provide the basic policy on the city development utilized historical and cultural properties

Contents related to 
Nominated property

Nirayama Reverberatory Furnace is regarded as the main historical resource to realize the attractive city 
features, blessed with rich history and culture.

Name of Plan / 
Planning Period

Basic Reconstruction Plan for City Development of Kamaishi City
Fiscal Year of 2011 - 2021

Coverage Entire Area of Kamaishi City

Main Objective To provide visions and policies for early reconstruction from the earthquake and city development (an 
alternative plan to a comprehensive plan of city development which was not established.

Contents related to 
Nominated property

<Desirable City Figure in the future> Brightly Shining Town of Hopes and Smiles in Sanriku
<Basic Policy 4> Create hopes and future for Children
<Basic Objective 7> To promote the city development utilizing history, culture and sports (“Scram 21”), 
and unique projects to create hopes in the future. 
To recover from the earthquake as soon as possible, it is important to have bright hopes for the future at the 
time of reconstruction after the disaster restoration. Based on the original unique features in the region, 
this plan promotes reconstruction from the disaster through the activities for the World Heritage inscrip-
tion of Hashino Blast Furnace, and the sports events which attract visitors for vitalization of the city such 
as the 2016 National Sports Festival and 2019 Rugby World Cup with nationwide support, in order to let 
children have dreams; the result will be reported widely not only in the country but also abroad.

Name of Plan / 
Planning Period

Second Season Action Plan of Iwate Prefectural Residents Plan
Fiscal Year of 2011 - 2014

Coverage Entire area of Iwate Prefecture

Main Objective The plan comprehensively and systematically defines a basic direction of measures and policies includ-
ing restoration measures and policies across the prefectural government.

Contents related to 
Nominated property

Items regarding culture and art promotion
Promotion for the World Heritage inscription of the nominated property.

Name of Plan / 
Planning Period

Basic Restoration Plan of Iwate Prefecture Tohoku Earthquake Tsunami Restoration Plan
Fiscal Year of 2011 - 2018

Coverage Entire area of Iwate Prefecture

Main Objective Based on an idea that is to support restorations in devastated municipalities for a long term, the plan is 
formulated by Iwate prefecture as a blueprint of the local future, to strongly restore the entire Iwate pre-
fecture including coastal areas, overcoming the earthquake disaster.

Contents related to 
Nominated property

Items regarding sightseeing.  Items regarding recovery of sightseeing resources and creation of new 
attractions.  Items regarding invitation activities across entire prefecture for tourists coupled to the 
restoration.

A4 Kamaishi
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Name of Plan / 
Planning Period

Kamaishi City Landscape Plan
April 2013 -

Coverage Entire Area of Kamaishi City

Main Objective To develop good landscapes, it defines the districts, the basic policy, and restrictions on acts concerning 
good landscapes.

Contents related to 
Nominated property

Hashino Iron Mining and Smelting Site (Hashino Blast Furnace and Smelting Sites) in Aonoki region, 
Hashino-cho, is considered as a world-class historical and cultural landscape together with the other 
industrial heritages, which vividly recall the dawn of the modern ironworks. This plan aims to preserve 
the landscape nurtured for a long time, develop the attractive region with such good landscapes, and 
hand it down to next the generation. It also defines the policy for designation of a Structure of Landscape 
Importance.

Name of Plan / 
Planning Period

Kamaishi City Regional Disaster Prevention Plan
March 2013 -

Coverage Entire Area of Kamaishi City

Main Objective To set out the basic matters concerning disaster prevention for individual planning areas in a comprehen-
sive manner and protect people’s lives, bodies, and properties from disasters.

Contents related to 
Nominated property

Prevention of forest fire, promotion of prevention idea, emergency measures to cultural properties in fire, 
etc.

Name of Plan / 
Planning Period

Ozuchi and Kesen Rivers Forest Management Area, Regional Forest Management Plan
Fiscal Year of 2010 - 2014

Coverage Total 29,056 ha of national forests in the Ozuchi and Kesen Rivers Forest Management Area, located in 
the southeast of Iwate Prefecture

Main Objective Based on the Law on the Administration and Management of National Forests, the head of regional forest 
office stipulates basic matters on the subject national forests once in five years as one term.

Contents related to 
Nominated property

In the next revision, a management plan for national forests in the property and buffer zone, reflecting the 
forest landscape of the nominated property, is to be stipulated.

Name of Plan / 
Planning Period

Ozuchi and Kesen Rivers Forest Management Area, National Forest Management Plan
Fiscal Year of 2010 - 2014

Coverage Total 29,056 ha of national forests in the Ozuchi and Kesen Rivers Forest Management Area, located in 
the southeast of Iwate Prefecture

Main Objective Based on the Law on the Administration and Management of National Forests, the head of regional forest 
office stipulates specific treatment of the subject national forests once in five years as one term.

Contents related to 
Nominated property

The method and volume of logging for national forests in property and buffer zone (and revising method 
and volume for each area if revised) is to be stipulated.

Name of Plan / 
Planning Period

Hashino Iron Mining and Smelting Site Conservation, 
Management and Utilization Plan for Hometown Forest
Fiscal Year 2012 – 2021

Coverage Protected Hometown Forest Area (national forests in adjacent buffer zone, including a part of property)

Main Objective Based on the Law on the Administration and Management of National Forests, the mayor with the 
consent of head of regional forest office stipulates the preservation, maintenance, and use of protected 
Kyodonomori forests.

Contents related to 
Nominated property

It defines the method of protection and management of facilities (forest, forest roads, buildings, and 
signs), and the utilization plan.
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Table. 2

Name of Plan / 
Planning Period

Plan of Promotion for Independence for Under populated Areas in Kamaishi City
September 2010 - March 2016

Coverage Entire Area of Kamaishi City

Main Objective Through the implementation of  comprehensive and intentional measures, this plan aims to promote the 
independence of the under populated area, where declines in vitality, productivity, and quality of daily 
life are seen, accompanied with a remarkable decreasing of population, compared with other regions.

Contents related to 
Nominated property

Promotion of Regional Culture
At the National Historic Site “Hashino Blast Furnace”, a tourist information facility will be established 
for better understanding and to encourage goodwill guide activities provided by citizens.

Name of Plan / 
Planning Period

The First Comprehensive Plan of Saga City
Fiscal Year of 2011 - 2014

Coverage Entire area of Saga City

Main Objective Supreme plan for the Saga City administration 

Contents related to 
Nominated property

To raise public interest in regional history and culture by utilizing the results of investigations of the his-
torical and industrial heritages such as the Mietsu Shipyard Archeological Site

Name of Plan / 
Planning Period

Saga City Landscape Plan
Fiscal Year of 2011 -

Coverage Entire area of Saga City

Main Objective Comprehensive plan based on the Landscape Act and Saga City Landscape Ordinance

Contents related to 
Nominated property

Control in the buffer zones, and Landscape guideline etc

Name of Plan / 
Planning Period

Chikugo River Watershed Landscape Plan
Fiscal year of 2010 - 

Coverage Zone of 7 municipalities in the Chikugo river watershed in Fukuoka prefecture: Kurume City, Okawa City, 
Ogori City, Ukiha City, Tachiarai Town, Oki Town, Hirokawa Town

Main Objective The comprehensive plan based on the Landscape Act and the Fukuoka Prefecture Beautiful Landscape 
Formation Ordinance.

Contents related to 
Nominated property

Guiding regulations and landscape in buffer zone

Name of Plan / 
Planning Period

Saga City Master Plan Concerning City Planning
Fiscal Year of 2010 -

Coverage Entire area of Saga City

Main Objective Comprehensive guideline for city development

Contents related to 
Nominated property

Policy on land use in the urbanization control areas in the buffer zone
Policy on landscape development by utilizing nature and history

A5 Saga
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Table. 2

Name of Plan / 
Planning Period

The 4th Comprehensive Plan of Nagasaki City
Fiscal Year of 2011 – 2020

Coverage Entire Area of Nagasaki City

Main Objective In order to provide the policy for city development which can be shared by both citizens and government, 
show an ideal image of the city in the future, and which clarifies the basic attitude and course to realize 
the image.

Contents related to 
Nominated property

As referred in the “Basic Policy A for the city development in the plan of the first half-year, one of the 
policies is defined as “to conserve, utilize, and tell about the historical and cultural sites”; this plan men-
tions the World Heritage inscription of the nominated property in the individual policies A-1-1 “We will 
achieve the World Heritage inscription and tell its value all over the world.”

A6 Nagasaki

Name of Plan / 
Planning Period

Saga City Tourism Strategic Plan 
Fiscal Year of 2013-2015

Coverage Entire area of Saga City

Main Objective To establish a strategy and action plan for tourism in Saga city

Contents related to 
Nominated property

Concept of the strategies for tourism which utilize the Mietsu Naval Dock

Name of Plan / 
Planning Period

Saga City Regional Disaster Prevention Plan
February 2013 –(revised as necessary)

Coverage Entire area of Saga City

Main Objective To set out the basic matters concerning disaster prevention for individual planning areas in a comprehen-
sive manner and protect people’s lives, bodies, and properties from disasters.

Contents related to 
Nominated property

To report damages to the national designated cultural properties at the time of storms and floods to the 
Saga Prefectural Board of Education, follow the instruction of the board, and provide necessary support 
for the owners

Name of Plan / 
Planning Period

Basic Plan for Culture Promotion of Saga City
Fiscal Year of 2012 -2016

Coverage Entire area of Saga City

Main Objective Culture Promotion Plan of Saga City based on the Basic Law for the Promotion of Culture and the Arts

Contents related to 
Nominated property

To conduct proper investigation and evaluation of historic sites for the protection of cultural properties.
To promote the management and utilization of the sites while seeking understanding from citizens.
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Table. 2

Name of Plan / 
Planning Period

Nagasaki Prefecture General Plan
Fiscal year of 2011 – 2015

Coverage Entire area of Nagasaki Prefecture

Main Objective Basic directionality and figure of the prefectural government to realize that which Nagasaki aims at by the 
next ten years is shown.

Contents related to 
Nominated property

It is said that an action for the World Heritage inscription of the nominated property is promoted in one of 
10 policies to realize the basic principles, in (policy 6) “Polishing Up Local Attraction to Attract People.”

Name of Plan / 
Planning Period

Nagasaki City Landscape Plan 
Enacted in April 2012.

Coverage Entire Area of Nagasaki City

Main Objective To implement the city development of Nagasaki City from the viewpoint of landscape design. 

Contents related to 
Nominated property

It designates the entire area of Nagasaki City (including publicly-owned water area) as a region for 
landscape design, and defines the basic policy concerning on the development of good landscapes, and 
requires certain actions to be reported.

Name of Plan / 
Planning Period

Nagasaki City Master Plan Concerning City Planning
2007-

Coverage Entire Area of Nagasaki City

Main Objective The plan is formulated in order to provide the guidelines for comprehensive and intentional urban area 
development as well as the basic policy of city development.

Contents related to 
Nominated property

Site of Glover House in Takashima and Hashima Island are regarded as a center of history, culture, and 
landscape, and Nakanoshima is designated as a base of green environment in the conceptual map of the 
Takashima region.

Name of Plan / 
Planning Period

Basic Plan of Tourism Promotion in Nagasaki Prefecture
Fiscal Year of 2011 - 2015

Coverage Entire area of Nagasaki Prefecture

Main Objective To define the basic concept and policy for tourism promotion.

Contents related to 
Nominated property

“To develop a strategy for attracting domestic tourists” is one of the strategic directions of tourism promo-
tion; it promotes the activities for the World Heritage inscription as part of the basic measures for tourism 
promotion entitled “Making an attractive tourist destination rich in cuisines, history, and culture”.

Name of Plan / 
Planning Period

Nagasaki City Tourism Strategy Action Plan
Fiscal Year of 2012 - 2015

Coverage Entire area of Nagasaki Prefecture

Main Objective Defining specific matters on policies of Nagasaki City Tourism Strategy in 2008 and monitoring its 
outputs.

Contents related to 
Nominated property

Promotion of World Heritage inscription of the nominated property forward local development and styl-
izing candidate component.
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Name of Plan / 
Planning Period

Nagasaki City Regional Disaster Prevention Plan
2009-

Coverage Entire area of Nagasaki City

Main Objective To set out the basic matters concerning disaster prevention for individual planning areas in a comprehen-
sive manner and protect people’s lives, bodies, and properties from disasters.

Contents related to 
Nominated property

For buildings designated as cultural properties, training for improving fire organizations for self-protec-
tion, ensuring and maintaining fire protection are provided by those concerned in coordination in the 
regular period every year. Moreover, in areas where cultural properties are located, smoking and open fire 
are limited and a rise in people’s awareness of disaster prevention is aimed at.
Regarding the Cultural Property Fire Prevention Day, preventative inspection, and an information 
activity, helped by the mass media, requests of cooperation from neighbors of cultural properties, and 
combined firefighting training with the fire department; those related to cultural properties, and local resi-
dents such as landscape conservation groups are present.

Name of Plan / 
Planning Period

Nagasaki City Second Basic Environment Plan
Fiscal Year of 2011- 2020

Coverage Entire area of Nagasaki City

Main Objective In Nagasaki City, in order to hand down its wealthy environment, barely seen in other cities, the 
“Nagasaki City Basic Ordinance for Environment” was enacted in September 1999, and the “Nagasaki 
City Basic Plan for Environment” will be formulated to promote the activities to a comprehensive plan.

Contents related to 
Nominated property

To inscribe the nominated property on the World Heritage List, regarding Cultural Properties and Historic 
Sites of the nominated property, needs for improvement in the surrounding environment based on the 
Landscape Act is specified, and activities of citizens, operators, and Nagasaki City are stated.

Name of Plan / 
Planning Period

Plan of Promotion for Independence for Under populated Areas in Nagasaki City
Fiscal Year of 2010 - 2015

Coverage Entire are of Nagasaki City

Main Objective To promote the vitalization of under populated areas based on the Act on Special Measures for Promotion 
for Independence for Under populated Areas.

Contents related to 
Nominated property

Takashima region is one of the under populated areas, and this plan aims to utilize the region as a trans-
mission of history and culture based on the guidelines and plans for independence.

Name of Plan / 
Planning Period

Comprehensive Plan of Omuta City 2006-2015
Enacted in March 2006

Coverage Entire City

Main Objective Master Plan of the City

Contents related to 
Nominated property

It mentions the promotion of the World Heritage inscription and conservation and utilization of cultural 
sites.

A7 Miike
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Name of Plan / 
Planning Period

The 5th Comprehensive Plan of Arao City
Enacted in March 2012

Coverage Entire City

Main Objective This is a long term vision of city development in Arao City, draws a goal of a new future image, and defines 
basic policy to realize it.

Contents related to 
Nominated property

It describes “the promotion of industry” and “improvement of education and culture” by utilizing the 
modern industrial heritages. Specifically, it mentions the necessity to discuss the utilization of the herit-
ages as new tourism attractions as part of the promotion of industry. To achieve the other policy of “the 
improvement of education and culture”, it designates the cultural sites as the important local properties 
which need to be conserved and utilized.

Name of Plan / 
Planning Period

The 1st Comprehensive Plan of Uki City 2005-2014
Enacted in June 2005 

Coverage Entire City

Main Objective To promote city development in which citizens can live safely in peace, with tradition and culture thriving 
in the community, and make Uki City which is blessed with a rich natural environment more attractive. 

Contents related to 
Nominated property

In the item 4 of “Future Approach”, Section 5-4-2 “Conservation and Utilization of Cultural Properties”, 
it refers to the promotion of registration of Mizumi West Port as a World Heritage site. Tour products and 
routes which put resources for tourism including a world heritage candidate, the Misumi West Port and 
food of Uki City such as marine and farm products together are developed, and a preparedness to receive 
is maintained.

Name of Plan / 
Planning Period

Omuta City Landscape Plan
Enacted in March 2013

Coverage Entire City

Main Objective Guideline for the landscape design

Contents related to 
Nominated property

Control of buffer zone, guidelines for landscape design

Name of Plan / 
Planning Period

Arao City Landscape Plan
Enacted in November 2013

Coverage Entire City

Main Objective Guideline for good landscape design in the city

Contents related to 
Nominated property

Control over buffer zone and guidelines for landscapes

Name of Plan / 
Planning Period

Uki City Landscape Plan
Enacted in August 2013

Coverage Entire City

Main Objective Guideline for the landscape design

Contents related to 
Nominated property

Control over component / buffer zone and guidelines for landscape. Designating district including compo-
nent and buffer zone of MIsumi West Port as Landscape Forming Area.
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Table. 2

Name of Plan / 
Planning Period

Omuta City Master Plan Concerning City Planning
Enacted in March 2004

Coverage Entire City

Main Objective Plan of the urban development

Contents related to 
Nominated property

Promotion of conservation and utilization of local historic cultural resources such as the modern indus-
trial heritage sites, and creation of a beautiful city landscape (guidelines on buildings’ appearance).

Name of Plan / 
Planning Period

Arao City Master Plan Concerning City Planning
Enacted in August 2005

Coverage Entire City

Main Objective Plan of the urban development

Contents related to 
Nominated property

Promotion of conservation and utilization of local historic cultural resources such as the modern 
industrial heritage sites, and creation of a beautiful city landscape (guidelines on buildings’ appearance).

Name of Plan / 
Planning Period

Omuta Tourism Plan
Enacted in March 2002

Coverage Entire city

Main Objective To create unique a sightseeing experience and future direction of the city as city’s basic tourism plan by 
analyzing current sightseeing.

Contents related to 
Nominated property

Promotion of sightseeing by utilizing the industrial heritage sites based on the concept “Let’s hand down 
the coal story in Omuta to the future”

Name of Plan / 
Planning Period

Plan of Tourism Promotion in Arao City
Enacted in January 2012

Coverage Entire City

Main Objective To promote the measures and policies of the top plan “Fifth Aral City General Plan” in the tourism field.
To aim to energize the local economy by exchanging people, to have citizens re-realize Arao City’s attrac-
tiveness, and to promote “local revitalization = local development” that leads to motivation in life with 
pride for our home town.

Contents related to 
Nominated property

As creating values in the Manda Pit:
Stories of the mines that contributed to the energy industry and people living there are organized as “Arao 
Energy Story (tentative title)” and are conveyed to citizens and children.
To develop a program to experience changes in energy
Invitations for domestic and foreign educational tours are conducted using the industrial heritage sites 
and energy as materials.

Name of Plan / 
Planning Period

Omuta City Regional Disaster Prevention Plan
Enacted in March 1999

Coverage Entire City

Main Objective To set out the basic matters concerning disaster prevention for individual planning areas in a comprehen-
sive manner and protect people’s lives, bodies, and properties from disasters.

Contents related to 
Nominated property

Disaster prevention measures on cultural properties by establishing a disaster prevention system and 
emergency measures of cultural properties for damages
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Name of Plan / 
Planning Period

Arao City Regional Disaster Prevention Plan
Enacted in May 2012

Coverage Entire City

Main Objective To set out the basic matters concerning disaster prevention for individual planning areas in a comprehen-
sive manner and protect people’s lives, bodies, and properties from disasters.

Contents related to 
Nominated property

Based on the Basic Law on Disaster Control Measures, it defines to hold seminars about specialized 
methods and skills to protect cultural properties and improve stakeholder’s knowledge and awareness of 
protection of cultural properties; under this plan, the city board of education, police stations, fire stations, 
and other relevant administrators shall closely cooperate with each other to provide the instruction of 
disaster prevention. Following the “Handbook for Prevention of Cultural Properties from Crime and Fire” 
issued by the Cultural Properties Protection Department of the Agency for Cultural Affairs, this plan 
aims to minimize damage in case of fire by taking countermeasures against fires such as installation of fire 
extinguishers and sprinklers.

Name of Plan / 
Planning Period

Uki City Regional Disaster Prevention Plan
Enacted in June 2005

Coverage Entire City

Main Objective To set out the basic matters concerning disaster prevention for individual planning areas in a comprehen-
sive manner and protect people’s lives, bodies, and properties from disasters.

Contents related to 
Nominated property

To define evacuation guidance for people in properties and buffer zones and disaster prevention measures 
of earthquakes and tsunamis.

Name of Plan / 
Planning Period

Midorikawa River Forest Management Area, Regional Forest Management Plan 
Fiscal Year of 2009 - 2013

Coverage Total 13,582 ha of national forests in the Midorikawa River Forest Management Area, located in the 
center of Kumamoto Prefecture

Main Objective Based on the Law on the Administration and Management of National Forests, the head of regional forest 
office stipulates basic matters on the subject national forests once in five years as one term.

Contents related to 
Nominated property

In the next revision, a management plan for national forests in the buffer zone, reflecting the forest land-
scape of the nominated properties, is to be stipulated.

Name of Plan / 
Planning Period

Midorikawa River Forest Management Area, National Forest Management Plan 
Fiscal Year or 2009 - 2013

Coverage Total 13,582 ha of national forests in the Midorikawa River Forest Management Area, located in the 
center of Kumamoto Prefecture

Main Objective Based on the Law on the Administration and Management of National Forests, the head of regional forest 
office stipulates specific treatment of the subject national forests once in five years as one term.

Contents related to 
Nominated property

The method and volume of logging for national forests in buffer zone (and revising method and volume for 
each area if revised) is to be stipulated.

Name of Plan / 
Planning Period

Uki City Forest Development Plan 
Fiscal Year of 2009 - 2019

Coverage Private forests included in the Uki City Forest Development Plan

Main Objective Based on the Forest Act, the head of local municipal office stipulates basic matters on the forest develop-
ment forests once in five years, with 10 years as one term.

Contents related to 
Nominated property

The basic matters on the logging, afforestation, nursery, and other forest development in the subject 
forests in the properties and buffer zone are to be stipulated.
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Name of Plan / 
Planning Period

Plan for Omuta City Development utilizing Modern Industrial Heritages
Enacted in September 2012

Coverage Entire City

Main Objective Plan for vitalization of local communities using the modern industrial sites remaining in the city. 
It refers to the improvement of education and culture, and plans for human resource and community 
development.

Contents related to 
Nominated property

Conservation and utilization of the components

Name of Plan / 
Planning Period

The Basic Policy for Promotion of Culture in Arao City
Enacted in April 2002

Coverage Entire City

Main Objective It defines the basic direction to enable all people to enjoy rich culture so as to promote the culture and arts 
of Arao citizens; this will be the common foundation for civil cultural activities.

Contents related to 
Nominated property

As conservation and utilizing of cultural properties:
Promoting understanding toward the modern industrial heritage sites by making educational materials
Promoting conservation activities at the Manda Pit and holding events

Name of Plan / 
Planning Period

“Spark Off ! Kitakyushu” Plan
December 2008 – March 2021

Coverage Entire area of Kitakyushu City

Main Objective Basic policy and plan of Kitakyushu City

Contents related to 
Nominated property

Conservation and inheritance of cultural properties such as modern industrial heritages.
Utilization of cultural properties such as modern industrial heritages.

Name of Plan / 
Planning Period

Kitakyushu City Landscape Plan
July 2010 -

Coverage Entire area of Kitakyushu City

Main Objective Plan of Landscape based on the Landscape Act

Contents related to 
Nominated property

Structures of Landscape Importance
District of Landscape Designing Promotion 

A8 Yawata
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Name of Plan / 
Planning Period

Nakama City Landscape Plan
Enacted in March 2013

Coverage Entire City

Main Objective As one of the approaches based on the plan, it aims to conserve the natural environment by land use 
regulation aimed at new development and construction to designate the city development planning area, 
agricultural promotion area, and agricultural land.

Contents related to 
Nominated property

Structure of Landscape Importance

Name of Plan / 
Planning Period

Kitakyushu City Regional Disaster Prevention Plan
January 2015-

Coverage Kitakyushu Port

Main Objective Plan based on the Disaster Countermeasure Basic Law

Contents related to 
Nominated property

Disaster prevention and emergency measures

Name of Plan / 
Planning Period

Nakama City Regional Disaster Prevention Plan
Enacted in March 2004

Coverage Entire City

Main Objective Planning and implementation of a disaster prevention plan

Contents related to 
Nominated property

Disaster prevention plan centering on a flood defense system

Name of Plan / 
Planning Period

Port Plan of Kitakyushu Port
January 2014-

Coverage Kitakyushu Port

Main Objective Plan based on Port and Harbor Act

Contents related to 
Nominated property

Items concerning conservation of the value of the components will be mentioned.

Name of Plan / 
Planning Period

Plan for Promotion of Culture in Kitakyushu City
December 2010  -

Coverage Entire area of Kitakyushu City

Main Objective Plan concerning policies for promotion of culture

Contents related to 
Nominated property

Conservation and inheritance of cultural properties including the modern industrial heritages (approach 
aiming at World Heritage Inscription) 
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Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt. Land Development Corporation 
of City  Fishing corporative Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt. Private Company  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt. 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt. Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt. Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt. Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt. Private company Not

Manda Pit City gvt.  Private company Not

Coal Railway
National, Prefectural and City gvt. 
Private company

Not

Miike Port
National and Prefectural gvt. 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural, and City gvt. 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working

Management arrangement

Figure. 1
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Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt. Land Development Corporation 
of City  Fishing corporative Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt. Private Company  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt. 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt. Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt. Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt. Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt. Private company Not

Manda Pit City gvt.  Private company Not

Coal Railway
National, Prefectural and City gvt. 
Private company

Not

Miike Port
National and Prefectural gvt. 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural, and City gvt. 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working

※ The term ‘within working area’ is applied to an asset where industrial activities are continuing, 
but whose usage has changed from the original usage in the Meiji period.

※

Figure. 1

General Principles and 
Strategic Framework 
for Conservation and 
Management of the Sites 
of Japan’s Meiji Industrial 
Revolution: 
Kyushu-Yamaguchi and 
Related Areas

Hagi 
Proto-industrial Heritage 

Conservation Management Plan

Nirayama Reveberatory 
Conservation Management Plan

Hashino 
Iron Mining and Smelting Site 

Conservation Management Plan

Mietsu Naval Dock 
Conservation Management Plan

Takashima Coal Mine 
Conservation Management Plan

Nagasaki Shipyard 
Conservation Management Plan

Miike Coal Mine 
Conservation Management Plan

Kosuge Slip Dock Conservation 
Management Plan

Glover House and Office  
Conservation Management Plan

Miike Port 
Conservation Management Plan

Misumi West Port 
Conservation Management Plan

Yawata Steel Works 
Conservation Management Plan

Shuseikan 
Conservation Management Plan
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Figure. 2

Area Site Component part Owner Working status Property Buffer Zone

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not Law for the Protection of Cultural Properties Natural Parks Act , City Landscape Ordinance

Ebisugahana Shipyard
Prefectural and City gvt. Land Development Corporation 
of City, Fishing corporative, Religious Corporation

Not Law for the Protection of Cultural Properties Natural Parks Act , City Landscape Ordinance

Ohitayama Tatara Iron Works City gvt. Not Law for the Protection of Cultural Properties
City Landscape Ordinance, Forest Law, River Act, Law on the 
Administration and Management of National Forests(National Forest) 

Hagi Castle Town
National, Prefectural, and City gvt., 
Private owners  and  Religious  Corporation

Not Law for the Protection of Cultural Properties, Road Act Natural Parks Act , City Landscape Ordinance

Shokasonjuku Academy Religious Corporation Not Law for the Protection of Cultural Properties City Landscape Ordinance

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company , 
Private owners 

Not Law for the Protection of Cultural Properties Natural Parks Act , City Planning Act , City Landscape Ordinance

Terayama Charcoal Kiln
National University Corporation, City gvt. 
Private owners

Not Law for the Protection of Cultural Properties Natural Parks Act , City Planning Act , City Landscape Ordinance

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not Law for the Protection of Cultural Properties
River Act, City Planning Act, City Landscape Ordinance, Act on the 
Regulation of Housing Land Development

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not
Law for the Protection of Cultural Properties,River Act(Locally 
designated river), Landscape Act*

City Planning Act , City Landscape Ordinance, Forest Law, River Act

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not
Law for the Protection of Cultural Properties, Law on the Administration 
and Management of National Forests(Hometown Forest)

Law on the Administration and Management of National Forests 
(National Forest, Hometown Forest), City Landscape Ordinance

Iron Mining Site National  gvt., Private Company Working
Landscape Act (Structure of Landscape Importance), Law on the 
Administration and Management of National Forests(Hometown Forest)

Law on the Administration and Management of National Forests 
(Hometown Forest), City Landscape Ordinance

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not Law for the Protection of Cultural Properties
City Planning Act, Act Concerning Establishment of Agricultural 
Promotion, Agricultural Land Act, City Landscape Ordinance , River 
Act,  Prefectural Landscape Ordinance

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not
Law for the Protection of Cultural Properties,Landscape Act 
(Structure of Landscape Importance)

Port and Harbor Act , City Landscape Ordinance

Mitsubishi No.3 Dry Dock Private Company Working
Landscape Act (Structure of Landscape Importance),  Port and 
Harbor Act

Port and Harbor Act , City Landscape Ordinance

Mitsubishi Giant Cantilever Crane Private Company Working
Landscape Act (Structure of Landscape Importance),  Port and 
Harbor Act

Port and Harbor Act , City Landscape Ordinance

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Landscape Act (Structure of Landscape Importance),  Port and 
Harbor Act

Port and Harbor Act , City Landscape Ordinance

Mitsubishi Senshokaku Guest House Private Company Working
Landscape Act (Structure of Landscape Importance),  Port and 
Harbor Act

Port and Harbor Act , City Landscape Ordinance

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not Law for the Protection of Cultural Properties*
City Landscape Ordinance , Urban Park Act, Act on Development of 
Fishing Ports and Grounds

Hashima Coal Mine City gvt. Not Law for the Protection of Cultural Properties*,  Coast Act
Coast Act , Port and Harbor Act, Prefectural Management of the Sea 
Ordinance

Glover House and Office Glover House and Office City gvt. Not Law for the Protection of Cultural Properties
City landscape Ordinance , Law for the Protection of Cultural 
Properties, Port and Harbor Act, City Planning Act

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not Law for the Protection of Cultural Properties City Landscape Ordinance, City Ordinance on Outdoor Advertisement 

Manda Pit City gvt., Private company Not Law for the Protection of Cultural Properties
City Landscape Ordinance, Prefectural Ordinance on Outdoor 
Advertisement 

Coal Railway
National, Prefectural and City gvt., 
Private company

Not
Law for the Protection of Cultural Properties, Landscape Act 
(Structure of Landscape Importance) 

City Landscape Ordinance, Prefectural and City Ordinance on Outdoor 
Advertisement 

Miike Port
National and Prefectural gvt., 
Private Company

Working
Port and Harbor Act, Landscape Act (Structure of Landscape 
Importance) , Road Act

Port and Harbor Act

Misumi West Port Misumi West Port
National, Prefectural, and City gvt., 
Private owners

Not Law for the Protection of Cultural Properties
Natural Parks Act ,  City Landscape Ordinance ,Law on the 
Administration and Management of National Forests(National Forest) 

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Landscape Act (Structure of Landscape Importance),  Port and 
Harbor Act

Port and Harbor Act , City Landscape Ordinance

Repair Shop Private Company Working
Landscape Act (Structure of Landscape Importance),  Port and 
Harbor Act

Port and Harbor Act , City Landscape Ordinance

Former Forge Shop Private Company
Within 
Working Area 

Landscape Act (Structure of Landscape Importance),  Port and 
Harbor Act

Port and Harbor Act , City Landscape Ordinance

Onga River Pumping Station Private Company Working Landscape Act (Structure of Landscape Importance) 
River Act, City Landscape Ordinance, Prefectural  Ordinance on 
Outdoor Advertisement

＊ Designation is in process
※ The term ‘within working area’ is applied to an asset where industrial activities are 
continuing, but whose usage has changed from the original usage in the Meiji period.

Regulatory tools applied for each component part and                   buffer zone
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Area Site Component part Owner Working status Property Buffer Zone

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not Law for the Protection of Cultural Properties Natural Parks Act , City Landscape Ordinance

Ebisugahana Shipyard
Prefectural and City gvt. Land Development Corporation 
of City, Fishing corporative, Religious Corporation

Not Law for the Protection of Cultural Properties Natural Parks Act , City Landscape Ordinance

Ohitayama Tatara Iron Works City gvt. Not Law for the Protection of Cultural Properties
City Landscape Ordinance, Forest Law, River Act, Law on the 
Administration and Management of National Forests(National Forest) 

Hagi Castle Town
National, Prefectural, and City gvt., 
Private owners  and  Religious  Corporation

Not Law for the Protection of Cultural Properties, Road Act Natural Parks Act , City Landscape Ordinance

Shokasonjuku Academy Religious Corporation Not Law for the Protection of Cultural Properties City Landscape Ordinance

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company , 
Private owners 

Not Law for the Protection of Cultural Properties Natural Parks Act , City Planning Act , City Landscape Ordinance

Terayama Charcoal Kiln
National University Corporation, City gvt. 
Private owners

Not Law for the Protection of Cultural Properties Natural Parks Act , City Planning Act , City Landscape Ordinance

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not Law for the Protection of Cultural Properties
River Act, City Planning Act, City Landscape Ordinance, Act on the 
Regulation of Housing Land Development

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not
Law for the Protection of Cultural Properties,River Act(Locally 
designated river), Landscape Act*

City Planning Act , City Landscape Ordinance, Forest Law, River Act

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not
Law for the Protection of Cultural Properties, Law on the Administration 
and Management of National Forests(Hometown Forest)

Law on the Administration and Management of National Forests 
(National Forest, Hometown Forest), City Landscape Ordinance

Iron Mining Site National  gvt., Private Company Working
Landscape Act (Structure of Landscape Importance), Law on the 
Administration and Management of National Forests(Hometown Forest)

Law on the Administration and Management of National Forests 
(Hometown Forest), City Landscape Ordinance

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not Law for the Protection of Cultural Properties
City Planning Act, Act Concerning Establishment of Agricultural 
Promotion, Agricultural Land Act, City Landscape Ordinance , River 
Act,  Prefectural Landscape Ordinance

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not
Law for the Protection of Cultural Properties,Landscape Act 
(Structure of Landscape Importance)

Port and Harbor Act , City Landscape Ordinance

Mitsubishi No.3 Dry Dock Private Company Working
Landscape Act (Structure of Landscape Importance),  Port and 
Harbor Act

Port and Harbor Act , City Landscape Ordinance

Mitsubishi Giant Cantilever Crane Private Company Working
Landscape Act (Structure of Landscape Importance),  Port and 
Harbor Act

Port and Harbor Act , City Landscape Ordinance

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Landscape Act (Structure of Landscape Importance),  Port and 
Harbor Act

Port and Harbor Act , City Landscape Ordinance

Mitsubishi Senshokaku Guest House Private Company Working
Landscape Act (Structure of Landscape Importance),  Port and 
Harbor Act

Port and Harbor Act , City Landscape Ordinance

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not Law for the Protection of Cultural Properties*
City Landscape Ordinance , Urban Park Act, Act on Development of 
Fishing Ports and Grounds

Hashima Coal Mine City gvt. Not Law for the Protection of Cultural Properties*,  Coast Act
Coast Act , Port and Harbor Act, Prefectural Management of the Sea 
Ordinance

Glover House and Office Glover House and Office City gvt. Not Law for the Protection of Cultural Properties
City landscape Ordinance , Law for the Protection of Cultural 
Properties, Port and Harbor Act, City Planning Act

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not Law for the Protection of Cultural Properties City Landscape Ordinance, City Ordinance on Outdoor Advertisement 

Manda Pit City gvt., Private company Not Law for the Protection of Cultural Properties
City Landscape Ordinance, Prefectural Ordinance on Outdoor 
Advertisement 

Coal Railway
National, Prefectural and City gvt., 
Private company

Not
Law for the Protection of Cultural Properties, Landscape Act 
(Structure of Landscape Importance) 

City Landscape Ordinance, Prefectural and City Ordinance on Outdoor 
Advertisement 

Miike Port
National and Prefectural gvt., 
Private Company

Working
Port and Harbor Act, Landscape Act (Structure of Landscape 
Importance) , Road Act

Port and Harbor Act

Misumi West Port Misumi West Port
National, Prefectural, and City gvt., 
Private owners

Not Law for the Protection of Cultural Properties
Natural Parks Act ,  City Landscape Ordinance ,Law on the 
Administration and Management of National Forests(National Forest) 

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Landscape Act (Structure of Landscape Importance),  Port and 
Harbor Act

Port and Harbor Act , City Landscape Ordinance

Repair Shop Private Company Working
Landscape Act (Structure of Landscape Importance),  Port and 
Harbor Act

Port and Harbor Act , City Landscape Ordinance

Former Forge Shop Private Company
Within 
Working Area 

Landscape Act (Structure of Landscape Importance),  Port and 
Harbor Act

Port and Harbor Act , City Landscape Ordinance

Onga River Pumping Station Private Company Working Landscape Act (Structure of Landscape Importance) 
River Act, City Landscape Ordinance, Prefectural  Ordinance on 
Outdoor Advertisement

Figure. 2

Regulatory tools applied for each component part and                   buffer zone

※ Structure of Landscape Importance: As for the “Sites of Japan’s Meiji Industrial Revolution: Kyusyu-Yamaguchi and related areas”, Structure of Landscape Importance 
in working area will be designated in accordance with the criterion that those structures are component parts of World heritage nomination. Those structures have to be 
ensured public view; still viewpoint may not be in public space. Details are, if necessary, being described in each Conservation Management Plan.

※
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Figure. 3

Governance framework
Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working

70



Figure. 3

Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working

※

National 
Committee of 
Conservation 
and Management

 (Cabinet secre-
tariat, Agency 
for Cultural 
Affairs, Ministries 
responsible for 
relevant industries, 
Ministries responsi-
ble for conservation 
measures, Local 
governments)

Industrial 
Heritage 
Expert Committee 
(including 
Working 
Properties)

Nirayama 
Conservation Council

Kamaishi  Conservation Council 
(non-working) 

Nagasaki  Conservation Council 
(non-working)

Kamaishi  Conservation Council 
(working )

Nagasaki 
Conservation Council 

(non-working)

Nagasaki 
Conservation Council 

(working) 

Miike Conservation Council 
(working)

Miike 
Conservation Council

(non-working)

Saga 
Conservation Council

Miike Conservation Council
(non-working) 

Yawata 
Conservation Council 

Hagi 
Conservation Council

Shuseikan 
Conservation Council

Miike
WG

Nagasaki
WG

Kamaishi
WG

Advice

※ The term ‘within working area’ is applied to an asset where industrial activities are continuing, 
but whose usage has changed from the original usage in the Meiji period.
※ Local Conservation Councils are composed of concerned government agencies, local governments, and owners, etc.
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Definitions of Terms

Sites of Japan’s Meiji 
Industrial Revolution:Kyushu, 
Yamaguchi and Related Areas

Name of the nominated property included on Japan’s Tentative List. (Listed name is “the 
Modern Industrial Heritage Sites in Kyushu and Yamaguchi.”)

Property The land or sea area which has Outstanding Universal Value (nominated property as a 
whole and individual component parts).

Component Part(s), 
Component(s)

Components of the nominated property, including Hagi Castle Town, Hagi Reverberatory 
Furnace, Ebisugahana Shipyard, Ohitayama Tatara Iron Works and Shokasonjuku 
Academy.

Component Element(s),
Component(s)

The elements that consist of the values of the component parts, described at 2.2.2 in this 
Conservation Management Plan.

Buffer Zone A clearly delineated area outside the nominated property and adjacent to its boundaries 
which contribute to the protection, conservation, management, integrity, authenticity and 
sustainability of the Outstanding Universal Value of the property.

Property Management Plan The management plans established for “Ruins of Hagi Castle,” “Hagijo-jokamachi,” “Old 
Residence of Takayoshi Kido,” “Hagi Reverberatory Furnace,” “Ebisugahana Shipyard,” 
“Ohitayama Tatara Iron Works,” “Shokasonjuku Academy,” “Old Residence of Shoin 
Yoshida’s Confinement,” which are designated as National Historic Sites and “Preservation 
District for Groups of Historic Buildings in Horiuchi, Hagi City,” which is designated as 
National Important Preservation District for Groups of Historic Buildings.

The terms used herein shall be defined as follows.
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Executive Summary

The Plan was drawn up by Hagi City in cooperation with such stakeholders as the component 
part owners and regional communities, etc., in order to secure conservation and management of 
the component parts and the Buffer Zone in Hagi, based on the General Principles and Strategic 
Framework for Conservation and Management for the “Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas” (hereinafter referred to as the “Strategic Framework”) 
based on trends of international discussions on conservation and management of industrial 
heritage.

Hagi City is located in the northen part of Yamaguchi Prefecture, at the western end of Honshu and 
faces the Sea of Japan in the north. In 1600, Terumoto Mori, who suffered defeat at the Battle of 
Sekigahara and lost much of his clan, built a castle town on the Hashimoto River and Matsumoto 
River delta, which flourished as a castle town of the Hagi (Choshu) Clan for 260 years. At the 
end of the Edo Period, the Shogunate or feudal military government and several clans promoted 
modernization for themselves through the process of trial and error to strengthen coastal defense 
networks due to a sense of crisis brought on by the expansion of the Western powers in Asia. In 
1856, the Hagi (Choshu) Clan independently attempted to build a reverberatory furnace to make 
iron suitable for casting Western-style cannons. It built two Western-style wooden sailing ships 
at Ebisugahana Shipyard and ship nails, anchors, iron tools and other shipbuilding fixtures were 
supplied by tatara of Ohitayama Iron Works, which employed traditional Japanese ironmaking 
techniques. In addition, at the Shokasonjuku Academy, Shoin Yoshida who dreamed of progres-
sive nation building, lectured and pioneered proposals focused on engineering education.

The component parts of Hagi are “Hagi Castle Town,” “Shokasonjuku Academy,” “Hagi 
Reverberatory Furnace,” “Ebisugahana Shipyard,” and “Ohitayama Tatara Iron Works,” which 
constitute the evidence, representing the entire picture and features of the regional communities 
which responded to industrialization by obtaining information about Western technology at the 
end of the Edo period.

The components of Hagi are owned by the national government, Yamaguchi Prefecture, Hagi City, 
Shoin Shrine, Yamaguchi Prefectural Fisheries Cooperative Association and individuals, etc. 
Respective lands are protected as Historic Sites or Important Preservation District for Groups of 
Historic Buildings under the Law for the Protection of Cultural Properties and as Prefectural Road 
or City Road under the Road Act and conserved based on the Strategic Framework.

Conservation and management of the components of Hagi shall be carried out in close collabora-
tion with related organizations and guidance and recommendation thereof under the conservation 
and management system of the entire Nominated Property. Owners and managers of individual 
components shall conduct management upon understanding and consideration of the value of the 
property by clarifying role-sharing and the burden of expenses.



Improvement and use shall be properly carried out, in terms of ensuring conformity with interna-
tional guidelines for how improvement, etc., of industrial heritage should be, based on the points of 
note for conservation and management activities of the components of Hagi, which are guidelines 
prepared based on ICOMOS-TICCIH joint principles, etc. (Decision of the Hagi Conservation 
Council) (hereinafter referred to as the “Guide lines for Conservation and Management” Chapter 
8, Section 1).

In order to continuously protect the value of heritage, it is necessary to conduct monitoring and if 
any negative impact is recognized, it is necessary to carry out countermeasures for removing the 
causes or mitigating the impact. As the components of Hagi are owned by multiple owners, Hagi 
City is positioned as the entity responsible for monitoring to concentrate information and clarify 
responsibility, and continued conservation and management shall be carried out completely under 
the administration of Hagi City.



1Purpose and Structure 
of the Conservation 
Management Plan

1.1 Purpose of drawing up the CMP
Hagi is an area of the Nominated Property, comprised of 8 areas and 23 component parts which 
pioneered significant modernization of Japan from the end of the Edo Period through the Meiji 
Period and includes five components of Hagi Reverberatory Furnace, Ebisugahana Shipyard, 
Ohitayama Tatara Iron Works, Hagi Castle Town and Shokasonjuku Academy.

In Hagi City, Hagi Castle was built on the delta surrounded by the Hashimoto River and Matsumoto 
River, a branch of the Abu River by Terumoto Mori, who suffered defeat at the Battle of Sekigahara 
in 1600 and whose clans were reduced to the two countries of Suoh and Nagato from eight countries 
in the Chugoku Region and a castle town was built according to well-designed plans in conjunc-
tion with the building of Hagi Castle. Hagi Castle has castle grounds which has a castle keep at the 
foot of Mt. Shizuki, located in the northwest end of the delta and also has the Castle’s intermediate 
outworks and outermost outworks, and at the top of Mt. Shizuki, a fort was built. Upper class samu-
rai lived in the outermost outworks of the Castle and the castle town was laid out in a grid-like fash-
ion. In the Edo Period, the class system of samurai or warrior, farmer, artisan and merchant was 
established and in the Hagi (Choshu) Clan as well, the areas where samurai, the merchant class 
and farmers lived were clearly delineated. In particular, the status of the samurai and merchant 
class was strictly separated, where samurai were the ruling class and leaders of the early modern 
period. From 1600 and for the next 260 years, Hagi City flourished as the Castle Town of the Hagi 
(Choshu) Clan.

At the end of the Edo Period, when news of the Opium War (1840 ~ 1842) broke, the Shogunate and 
several clans were shocked and they feared that the powers of Europe and the United States would 
soon be on the shores of Japan. As the Hagi (Choshu) Clan faced the sea in three directions and 
was close to the Asian continent, the samurai who held positions of power had a heightened sense 
of crisis. These samurai took it upon themselves to read banned books brought by the Dutch on 
how to build coastal defense networks during the period of Sakoku (seclusion), where information 
about Western scientific technology was restricted and took up the challenge to modernize indus-
try through the process of trial and error.

In 1855, the Hagi (Choshu) Clan dispatched their samurai to the Saga Clan, which had already 
built a reverberatory furnace in order to manufacture Western-style artillery and requested to be 
taught the casting method of iron artillery but this was refused. Thereafter, they were allowed to see 
a reverberatory furnace and returned to Hagi with furnace drawings. Based on these drawings, the 
Hagi Reverberatory Furnace was built as an experimental furnace in 1856. However, building of 
a full-scale reverberatory furnace required a large budget and it was discontinued due to the dete-
riorating financial conditions of the Clan.

For a stronger coastal defense network, the Hagi (Choshu) Clan also made efforts to build Western-
style warships. The Tokugawa Shogunate lifted the ban on the building of large ships with the 
arrival of Commodore Perry in 1853 and encouraged clans to build ships. It was the experience of 
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building the Heda-go that provided the strongest impact on modern shipbuilding in Japan. This 
Western-style ship was a schooner, which was built through the cooperative effort of the clans in 
1855 as an alternate warship which sank due to a tsunami caused by a great earthquake when 
Admiral Putyatin of Russia came to Shimoda. In January 1856, the Hagi (Choshu) Clan dispatched 
Koemon Ozaki, a master ship carpenter to Izu and in February 1857, the Lord Takachika Mori 
decided to build a Western-style warship. Ozaki returned to Hagi with the master ship carpenter of 
Izu who built a schooner and built a shipyard at Ebisugahana in Obata cove. Under their instruc-
tions, the “Heishin-Maru” (25m long), the first Western-style warship of the Hagi (Choshu) Clan 
was built in December 1857 and in 1860, the “Koshin-Maru” (44m long), the second Western-
style warship was built. It was the tatara of Ohitayama, with Japanese traditional ironmaking 
technology, that supplied iron materials required for ship nails, anchors and iron tools, and other 
shipbuilding fixtures. It was the largest tatara ironworks in the Hagi (Choshu) Clan and located in 
the mountainous inland, 23km northeast of Hagi and manufactured iron was carried by horse to 
Nago-minato, a distance of 9km and from there, iron was carried by ship to Ebisugahana Shipyard 
and other locations.

On the other hand, while the Tokugawa Shogunate maintained a policy of seclusion, in 1854, 
Shoin Yoshida, a former samurai of Hagi (Choshu) Clan boarded a U.S. vessel in an attempt to 
visit Europe and the United States in order to directly learn Western knowledge and culture of 
the Western powers, violating the nation’s policy of a ban on travel outside of the country. But he 
failed and was detained, and then released and confined at home. Shoin Yoshida started giving 
lectures to villagers young and old and soon opened Shokasonjuku Academy by renovating a small 
house near his home. Anyone who wanted to study was accepted regardless of his/her status and 
age and the education given there included 
a wide range of subjects such as military sci-
ence, Chinese classics, history and geogra-
phy. Thereafter, Shoin Yoshida was detained 
again and executed in 1859. It had been only 
two years and ten months that Shoin Yoshida 
had given lectures, but many studied at his 
Academy, and many students would later play 
an important role in the process of moderniza-
tion and industrialization of Japan, including 
Shinsaku Takasugi, who led the movement to 
overthrow the Shogunate or feudal military gov-
ernment and Hirobumi Ito, who became the first 
Prime Minister of the new Meiji Government.

Shoin Yoshida (Color Portrait of Shoin Yoshida 
on Silk Cloth (with Self-extolment) Collection of 

Yamaguchi Prefectural Archives)
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These components since the beginning of industrialization have been preserved in good condition 
together with the town streets of Hagi.

The Hagi Reverberatory Furnace was designated a National Historic Site in 1924, which secured 
conservation of the component part. The land was publicly acquired from 1973 to 1981 and con-
servation improvement construction was undertaken from 1974 to 1986. 
Thereafter, as the bricks on the furnace top began to deteriorate, experts, brought together in 2012 
to form the Hagi Reverberatory Furnace Conservation and Repair Committee, began to review a 
conservation and repair method. As it became clear that there was a need to properly conserve and 
use the site in the future, the “Committee for Drawing-up Hagi Heritage of Industrial Modernization 
Property Management Plan” (hereinafter referred to as the “Drawing-Up Committee”) was estab-
lished in 2012 and the “Historic Site, Hagi Reverberatory Furnace Property Management Plan” 
was drawn up in 2013. 

For the Ebisugahana Shipyard, in connection with listing of the Nominated Property on the 
Tentative List of World Heritage Sites, Hagi City conducted excavations and literature research 
from 2009 to 2012. With the results of this research, Ebisugahana Shipyard was designated a 
National Historic Site and conservation of the component part was secured. As it became clear that 
there was a need to properly preserve and use the site in the future, the Drawing-Up Committee 
was established and in 2013, the “Historic Site, Ebisugahana Shipyard Property Management 
Plan” was drawn up.

The southern portion of the Ohitayama Tatara Iron Works, where a cemetery and construction 
shed were located, was sunk into a dam lake due to completion of the Yamaguchi Prefectural 
Yamanokuchi Dam in 1984, but the northern portion, where such major facilities were located 
as Takadono (a stately mansion with an iron furnace) which has an ironmaking furnace and office 
remained intact. Remains and artifacts were designated as the Yamaguchi Prefectural Historic Site 
in 1988. The Fukue Village (now Hagi City) Board of Education conducted excavation from 1990 
to 1994 and carried out conservation and environmental improvements of the remains and artifacts 
from 1993 to 1996. The Ohitayama Tatara Iron Works was designated a National Historic Site and 
as it is necessary to conserve and use the site properly in the future, the Drawing-Up Committee 
was established and the “Historic Site, Ohitayama Tatara Iron Works Property Management Plan” 
was drawn up in 2013.

Within Hagi Castle Town, the Ruins of the Castle were designated a National Historic Site as the 
Ruins of Hagi Castle in 1951 and the District of the Merchant Class, where samurai residences 
and old town houses of large merchants were located, were designated a National Historic Site 
as the Old Residence of Takayoshi Kido in 1932 and as Hagijo-jokamachi in 1967. The District 
of the Upper Class Samurai between Hagi Castle and the outer mort, where upper class samurai 
resided, was selected as National Important Preservation District for Groups of Historic Buildings 
in 1976. The main street that connects three districts were authorized as Prefectural Road in 1958 
and as City Road in 1981 and 2013. As to the scope of Hagi Castle Town, conservation is secured 
under the Law for the Protection of Cultural Properties and the Road Act of Japan and it has been 
preserved in excellent condition as of today. As it became clear that there was a need to prop-
erly conserve and use the site in the future, the “Important Preservation District for Groups of 
Historic Buildings in Horiuchi, Hagi City” was drawn up in 1976 and it was reviewed in 2004. In 
1991, the “Historic Site, the Ruins of Hagi Castle and Historic Site, Hagijo-jokamachi Property 
Management Plan” was drawn up and the content was reviewed in 2013 to respond conservation 
and management.

The component of Shokasonjuku Academy includes the Academy house and Old Residence of 
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Shoin Yoshida’s Confinement, both of which were designated National Historic Sites in 1922 and 
conservation of the component part was secured. As it became clear that there was a need to prop-
erly conserve and use the site in the future, a Drawing-Up Committee was established and in 2013, 
the “Historic Site, Shokasonjuku Academy and Historic Site, Old Residence of Shoin Yoshida’s 
Confinement Property Management Plan” was drawn up.

Along with the aforementioned efforts, Hagi City enacted in 1972 the Hagi City Historical Heritage 
Landscape Conservation Ordinance, ahead of other cities and also enacted the Ordinance for 
Preservation District for Groups of Historic Buildings in Hagi City in 1976. Under the Landscape 
Act, which was enacted in 2004, the Landscape Plan was drawn up in 2007 and the Hagi City 
Landscape Ordinance was enacted and as can be seen from above, in Japan, Hagi City has pio-
neered in promoting conservation of the historical heritage landscape and formation of landscape 
together with citizens. Further, in 2004, the “Hagi Machijyu Hakubutsukan (Roofless Museum) 
Initiative (whole city as an unroofed museum)” was drawn up and in the same year, the Hagi 
Machijyu Hakubutsukan Ordinance was enforced. This is a town building effort for citizens to 
rediscover the attractiveness of Hagi to conserve and nurture the “Otakara (treasures)” of Hagi 
and pass down to the next generation the pride of all citizens of Hagi, regarding Hagi as a roofless 
museum with a rich culture and history, natural “treasures,” including many cultural properties 
to be exhibited and conserved at their locations as they are and now this forms the core of the town 
building of Hagi.

The components of Hagi are highly valued as they thoroughly display the entire picture and their 
features of regional community that handled industrialization with the information of Western 
technology at the end of the Edo period, and formed an industrial culture, which constitute the 
components of the nominated property.

The Plan determines how to promote routine conservation and management of these 5 components 
based on the General Principles and Strategic Framework.

In drawing-up, it was written upon recognition and understanding of the component values by 
stakeholders, including owners and managers concerning conservation and management.

1.2 Structure of the CMP
The Plan consists of 8 Chapters and the overviews of each Chapter are as follows.

Chapter 1: Purpose and Structure of the Conservation Management Plan
States the purpose of drawing-up of the Plan, structure and positioning, etc., of the Conservation 
Management Plan.

Chapter 2: Site Description and History
Describes the elements comprising the component parts and current status after specifying the 
locations and scope, history and development, and reasons for setting the scope. It presents evi-
dence of the value of the components from such various perspectives as landscape, technical and 
archaeological aspects.

Chapter 3: Assesment of significance
Analyzes the evidence presented in Chapter 2 and values are evaluated. Then, it declares the 
value of how the components reflect Outstanding Universal Value of the Nominated Property and 
how they contribute to National value.
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Chapter 4: Legal Measures and Conservation Framework 
of the Component Parts of the Property and the Buffer Zone
Specifies the legal regulations and legal protection for conservation of value of the heritage, etc. 
It also describes the ownership relationships of the component parts and Buffer Zone, purpose of 
use, risks and threats, decision-making process on changes in the present status, etc., stakehold-
ers and financial sources, etc.

Chapter 5: Conservation and Management Policy and Plan
Based on the value of heritage in Chapter 3 and legal regulations, etc., and framework in Chapter 
4, the principles and basic policy for conservation management of the Property and the policy 
for conservation of the component parts and the policy, etc., for regulations and protection in the 
Buffer Zone.

Chapter 6: Monitoring
Establishes indicators of monitoring of the component parts and Buffer Zone and summarizes spe-
cific monitoring methods, monitoring persons, monitoring frequencies and handling of monitoring 
results.

Chapter 7: Bibliography
References referred to in drawing up the Plan are listed.

Chapter 8: Attachments
Such supplementary materials as laws and regulations, etc., related to conservation management 
of the component parts are indicated.

1.3 Status of the CMP
The Plan was drawn up by Hagi City in collaboration with related organizations (Cabinet 
Secretariat, Yamaguchi Prefecture, Observer = Agency for Cultural Affairs) and the owners of 
componentts based on the Strategic Framework.

As for the content of the Plan, all members of the Hagi Conservation Council, which was estab-
lished based on the Cabinet Decision, agreed and stakeholders are obligated to promote precise 
conservation and management pursuant to the content of the Plan.

The Plan was subject to discussions of experts in Japan and overseas at the Advisory Committee 
for the Consortium for the World Heritage inscription of Modern Industrial Heritage (Kyushu-
Yamaguchi) and the complete set of documents of recommendation, including the Plan, were 
discussed at the “Industrial Heritage Expert Committee (including Operative Properties),” 
established by the national government based on the deserved to be nominated by the Japanese 
government.

1.4 Connection and Coordination with other plans
In administrative planning of Hagi City, “Future Prospects of Hagi City” (2007), “Hagi City 
Historical Heritage Landscape Area Maintaining and Improvement Plan” (2011) and “Hagi City 
Underpopulated Areas Indepenence Promotion Plan” (2010), promotion of inscription on the 
World Heritage List and conservation of such cultural properties as Hagi Reverberatory Furnace 
are described, which is positioned as the administrative policy of the City and in conformity with 
the Plan.
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In drawing up the Plan, based on the fact that the components forms their value in combination 
with National Historic Sites and a National Important Preservation District for Groups of Historic 
Buildings, in order to keep conservation and management of Outstanding Universal Value of the 
Property, it intends to collaborate and coordinate with other related Plans established under the 
Law for the Protection of Cultural Properties. A list of other related plans related to the Plan is as 
shown in Table 1-1.

Relationships between the Plan and each law which forms the basis for conservation and manage-
ment of Outstanding Universal Value of the Property are as shown in Table 1-2.

Table 1-1 Other related plans, etc.

Name of Plan Drawn-up by
Year of

drawing-up/
Latest revision

Basis Laws

Historic Site, Ruins of Hagi Castle; Historic Site, Hagijo-
jokamachi; Historic Site, Old Residence of Takayoshi Kido 
Property Management Plan

Hagi City 1991/2013

Law for the 
Protection 
of Cultural 
Properties

Historic Site, Hagi Reverberatory Furnace Property 
Management Plan

Hagi City 2013

Historic Site, Ebisugahana Shipyard Property Management 
Plan

Hagi City 2013

Historic Site, Ohitayama Tatara Iron Works Property 
Management Plan

Hagi City 2013

Historic Site, Shokasonjuku Academy; Historic Site, 
Old Residence of Shoin Yoshida’s Confinement Property 
Management Plan

Hagi City 2013

Preservation District for Groups of Historic Buildings in 
Horiuchi, Hagi City Conservation Plan

Hagi City 1976/2005

Hagi City Landscape Plan Hagi City 2007/2012 Landscape Act

Hagi City Historical Landscape Maintenance and 
Improvement Plan

Hagi City 2009/2011

Act on 
Maintenance and 

Improvement 
of Traditional 

Scenery in 
Certain Districts

Urban Planning Master Plan Hagi City 2011 City Planning Act

Hagi City Tourism Strategies 5-year Plan Hagi City 2010

Hagi City Regional Disaster Prevention Plan Hagi City 2005
Basic Act on 

Disaster Control 
Measures

Hagi Forest Planning Area Regional Administration and 
Management Plan

Forestry Agency, 
Kinki-Chugoku 
Administrative 

Office

2013

Law on the 
Administration 

and Management 
of National 

Forests

Hagi Forest Planning Area National Forest Operation Plan

Forestry Agency, 
Kinki-Chugoku 
Administrative 

Office

2013

Law on the 
Administration 

and Management 
of National 

Forests
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Table 1-2 Relationships with each Law

Conservation Management 
under the Act on Protection of
Cultural Properties

(Historic Site, Ruins of Hagi Castle / Historic Site, 
Hagijo-jokamachi / Historic Site, Old Residence of 
Takayoshi Kido Property Management Plan; Historic 
Site, Hagi Reverberatory Furnace Property Management 
Plan; Historic Site, Ebisugahana Shipyard Property 
Management Plan; Historic Site, Ohitayama Tatara 
Iron Works Property Management Plan; Historic Site, 
Shokasonjuku Academy / Historic Site, Old Residence 
of Shoin Yoshida’s Confinement Property Management 
Plan; Preservation District for Groups of Historic 
Buildings in Horiuchi,Hagi City Conservation Plan)

Maintenance and Conservation of Prefectural and 

City Road under the Road Act

Components Buffer Zone

Hagi Proto-industrial Site Conservation Management Plan

Conservation of Landscape under the 
Landscape Act
(Hagi City Landscape Plan)

Protection of natural environment 
under the Natural Parks Act

Conservation of forests under the 
Forest Act

Maintaining rivers under the River Act

Conservation of forests under the Law 
on the Administration and Management 
of National Forests
(Hagi Forest Planning Area Regional Administration 
and Management Plan, Hagi Forest Planning District 
National Forest Operation Plan)
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2Site Description 
and History

2.1 Location and identification of the component parts 
 of the property and the buffer zone

Hagi City is located in the north of Yamaguchi Prefecture, at the western end of Honshu and faces 
the Sea of Japan. Much of the land is mountainous, although there are flat lands on the delta and 
surrounding areas.

Among the components, Hagi Castle Town is on the delta and Historic Sites of Hagi Reverberatory 
Furnace, Ebisugahana Shipyard and Shokasonjuku Academy are around the delta and Ohitayama 
Tatara Iron Works is located in the mountains about 23km to the northeast from the delta. Locations 
of Hagi City and the components are as shown in Figure 2-1, and locations of the components and 
space of the Properties and Buffer Zone, etc., are as shown in Table 2-1 and Figure 2-2. The rea-
sons for setting the Buffer Zone are as stated below.

In this regard, locations of the Nominated Property and Component Parts are as shown in Figure 
2-3.
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Figure 2-1 Locations of Yamaguchi Prefecture,Hagi City and the componentsof Hagi

Yamaguchi Prefecture

Ohitayama Tatara Iron Works

Hagi Reverberatory Furnace

Hagi Castle Town

Shokasonjuku Academy

Ebisugahana Shipyard

Hagi City
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Figure 2-2 Boundaries of components and buffer zones in Hagi

(a) Hagi Castle Town

(b) Hagi Reverberatory Furnace, (c) Ebisugahana Shipyard

18



(d) Ohitayama Tatara Iron Works

(e) Shokasonjuku Academy
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Table 2-1 Locations of the components and Space of the components & Buffer Zones, etc.

Components Location Latitude Longitude Space of
Property (ha)

Space of
Buffer Zone (ha)

Hagi Castle Town

dai1-1 
Oaza-horiuchi, 
Hagi City, et al.

N 34°24′ 52″ E131°23′ 14″ 96.90 712.31

Hagi Reverberatory 
Furnace

4897-7 Oaza-
chinto, Hagi 
City, et al.

N 34°25′ 41″ E 131°25′ 06″ 0.38

119.72

Ebisugahana 
Shipyard

5168 Oaza-
chinto, Hagi 
City, et al.

N 34°25′ 50″ E 131°24′ 44″ 0.79

Ohitayama Tatara Iron 
Works

257-5 
Oaza-Shibuki, 
Hagi City, et al.

N 34°30′ 20″ E 131°32′ 18″ 0.52 234.67

Shokasonjuku 
Academy

1537-1 Oaza-
chinto, Hagi 
City

N 34°24′ 44″ E 131°25′ 03″ 0.13 1.73

Hagi Area Total 98.72 1,068.43
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A1 Hagi

A1 Hagi

A5 Saga

A5 Saga

A3 Nirayama

A3 Nirayama

A7 Miike

A2 Kagoshima

A2 Kagoshima

A6 Nagasaki

A6 Nagasaki

A4 Kamaishi

A4 Kamaishi

A8 Yawata

A8 Yawata
1

1

2

3

2

3

A7 Miike

Figure 2-3 Locations of Component Parts of 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas”

212  Site Description and History



(a) Hagi Castle Town
The Buffer Zone was established to protect the setting surrounding Hagi from inappropriate devel-
opment. Hagi Castle Town has a high degree of visual and physical integrity, and inappropriate 
development within the visual catchment of the town would potentially detract from the appre-
ciation of the town’s World Heritage values. The boundary has been determined by both visual 
catchment egdes and practical administrative boundaries. The buffer zone also encompasses the 
urban form of the extended Hagi township, so as to be able to control building heights that might 
adversely impact on the Castle Town.

(b) Hagi Reverberatory Furnace
The Buffer Zone was established to control development scale within the viewshed of the site.  The 
buffer zone is combined with that for Ebisugahana (see description below).

(c) Ebisugahana Shipyard
The Buffer Zone was established to control development scale within the viewshed of the site, and 
maintaining the harbour and coastal setting for the shipyard.  The buffer zone is combined with 
that for Hagi Reverberatory Furnace. The buffer zone incorporates the Hagi Fishing Harbour and 
its shores, the coastal area of Nakanodai, the landscape to hagi Furnace and beyond, and the hill 
providing the backdrop for the shipyard. The objective of control within the buffer zone is to main-
tain an appropriate setting for the shipyard and the appreciation of its World Heritage values.

(d) Ohitayama Tatara Iron Works
The Buffer Zone was established to protect the forest setting of the site. The forest landscape is 
highly relevant to the historical function of the site, supplying charcoal for its fuel. The protection 
of this setting enhances the potential to present the significance of the works to visitors. The buffer 
zone boundary encompases the visual catchment of the valley within which the site is located.

(e) Shokasonjuku Academy
The Buffer Zone was established to maintain a setting appropriate to the significance and public 
presentation of the site. The boundary is the perimeter of the Shoin Shrine precinct, which is man-
aged for public presentation and respectful religious observance.

2.2 List and description of elements 
 of the component parts of the property

2.2.1 Reasons for Setting the Boundary of the Property

(a) Hagi Castle Town
The town of Hagi is a castle town built in a well-planned manner by the Mori Family after entering 
Hagi at the beginning of the 17th century and flourished for 260 years as a castle town of the Hagi 
(Choshu) Clan. At that time, the living districts were clearly delineated and laid out according to 
status as a result of the feudal society class system in Japan. In particular, the living district of the 
ruling class and the leader, clan lord and samurai and the other district of the merchant class were 
strictly separated. Hagi Castle Town has surprisingly conserved the old Style which retains much 
of the same structural elements as at the end of the Edo Period, including the layout of the town and 
structures such as tenement house gates and mud walls together with the ruins of the castle and the 
landscape of a castle town, presenting feudal heritage, class system, and the social and economic 
structures of the Edo Period.
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Therefore, the scope of the component shall be 
the Ruins of the Castle where the palace of land-
lord and keep existed, the District of the Upper 
Class Samurai where premises of key vassals 
of the clan, who were the ruling class of early 
modern society, stood, and the District of the 
Merchant Class, where samurai premises and 
merchant houses of large merchants stood out-
side the moat, connected with main street called 
Onarii-michi, which was determined in con-
sideration of the scope suitable for represent-
ing Outstanding Universal Value and the scope 
which was designated and protected under the 
Law for the Protection of Cultural Properties to 
secure the value of cultural heritage.

From the above, the boundary of Hagi Castle 
Town was established as satisfying the integrity and authenticity.

(b) Hagi Reverberatory Furnace
There are only a few old documents related to the Hagi Reverberatory Furnace and no old maps or 
drawings have been discovered. Based on the description related to the reverberatory furnace that 
was confirmed in old documents, Hagi Reverberatory Furnace is considered to have been built as 
an experimental furnace by the Hagi (Choshu) Clan based on the drawings of the reverberatory fur-
nace of the Saga Clan. As a result, a full-scale reverberatory furnace was not built due to financial 
reasons, etc.

The Hagi Reverberatory Furnace was built in the southwest on a hill at 40m above sea level. Now, 
the JR Sanin Main Line runs north and south about 15m to the east of the site of the building, which 
divides the hill into east and west. The west hill, where Hagi Reverberatory Furnace had been 
built, was excavated around the reverberatory furnace and the northern part in 1978 and from 
1983 to 1985, the ruins of the furnace and buildings were discovered. An exploratory investigation 
of the area surrounding the western and eastern hills and the surrounding area was conducted in 
2010, but no ruins related to a reverberatory furnace were discovered.

Accordingly, the boundary of the component was established at the location where the structure of 
the reverberatory furnace exists, the site where the ruins of the furnace and buildings exist, which 
were discovered by excavation and the scope of the National Historic Site, which is the western hill 
where the ruins of buildings might exist.

From the above, the boundary of the component of the Hagi Reverberatory Furnace was estab-
lished as satisfying the integrity and authenticity.

(c) Ebisugahana Shipyard
The Ebisugahana Shipyard are precious industrial heritage sites, where the Hagi (Choshu) Clan 
built two Western-style warships and responding to modernization by itself. As for literature of 
the Shipyard, there remains a “Copy of the Order to Build the Heishin-Maru,” which summa-
rized the materials for building the 1st Western-style warship and “Copy of a Series of Orders to 
Build Big Warships,” which summarized the materials for building the 2nd Western-style warship. 
According to the picture drawings of the shipyard building plan recorded in the “Copy of the Order 
to Build the Heishin-Maru,” we can see that a shrine and breakwater existed before building of the 
shipyard and buildings were laid out in a vacant lot and developed land around the area.

Part of Hagi Castle Town Picture Map
 (1652, Hagi Museum)

*The red line marked with a blue line is Onari-Michi
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As a result of excavations, we discovered ruins and artifacts of a schooner construction shop (ship-
yard), rope spinning shop, carpenter’s shop and blacksmith’s shop, which were drawn in the pic-
ture drawing. Stonewalls were also discovered, which show the revetment, the boundary between 
the shipyard and the coast at that time.

Therefore, the boundary of the component was set as the scope, which is the scope of premises of 
the shipyard, drawn in the picture drawing, the revetment and shrine, designated as a National 
Historic Site.

From the above, the boundary of the component of Ebisugahana Shipyard was established as satis-
fying the integrity and authenticity.

(d) Ohitayama Tatara Iron Works
The Ohitayama Tatara Iron Works are the remains and artifacts of old-style, traditional 
Japaneseironmaking, which are precious remains and artifacts that supplied iron materials for 
ship nails, anchors, iron tools and other shipbuilding fixtures for the “Heishin-Maru,” a Western-
style warship, built by the Hagi (Choshu) Clan at the end of the Edo Period. Of these remains and 
artifacts ofironmaking, the largest of the Hagi (Choshu) Clan, the southern half where a cemetery 
and construction shed were located, was sunk into a dam lake due to completion of the Yamaguchi 
Prefectural Yamanokuchi Dam, but such major facilities as the main lodge (office) and Takadono 
(a building where the furnace, etc., is located) remain in excellent condition. Iron sand and raw 
materials were carried in the Sanin Kaisen from Ino village, Iwami (now Hamada City, Shimane 
Prefecture) and there was a road, which could be referred to as an “iron road” leading to Ohitayama 
and iron sand was carried by horse on that road.

Therefore, the boundary of the component was the northern half of the iron works, where remains 
and artifacts exist and the part connected to the iron road, considering that it is the scope desig-
nated and protected by the Law for the Protection of Cultural Properties to secure the value of 
cultural property.

From the above, the boundary of the component of the Ohitayama Tatara Iron Works was estab-
lished as satisfying the integrity and authenticity.

(e) Shokasonjuku Academy
The Shokasonjuku Academy refers to the Old Residence of Shoin Yoshida’s Confinement, which 
was his home, and the Academy Building of the Shokasonjuku Academy, where Shoin Yoshida 
lectured his students for two years and ten months from March 1856 to the end of 1858. These 
buildings and the gate of the old residence are located in Shoin Shrine and still remain in excellent 
condition.

As a picture drawing of the period around that time, there is “Plan of the Area surrounding 
Shokasonjuku Academy in the Beginning of Meiji” (drawn in 1886).

Considering the above, the boundary of the component was established as the scope designated 
and protected under the Law for the Protection of Cultural Properties within the scope of the prem-
ises where the buildings, etc., remain.

From the above, the boundary of the component of the Shokasonjuku Academy was established as 
the scope as satisfying the integrity and authenticity.
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2.2.2 Details of the component elements of the property

(a) Hagi Castle Town
The component part of Hagi Castle Town is comprised of Castle Grounds, the District of the Upper 
Class Samurai and the District of the Merchant Class, and the major Elements are as follows, 
respectively.

[1] Ruins of the Castle
Mt. Shizuki is the district where a fort was built and also a keep and palace at the foot of the moun-
tain. Hagi Castle showcases three castle characteristics; the military nature of a castle, govern-
ment office to execute administrative affairs of the clan, and a residence where the lord and his 
family lived and was comprised of a fort, castle grounds, intermediate outworks and outermost 
outworks of the castle. In 1874, the building of Hagi Castle was dismantled, but stonewalls, moats 
and mud walls remain in good condition together with the surrounding environment.

Site Summary

Fort A fort is located at the top of Mt. Shizuki, a military structure, which is comprised of a caslle grounds to the east 
and intermediate outworks of the castle to the west. Although turrets and gates no longer exist, it is comprised 
of stonewalls surrounding the fort and restored plaster walls with loopholes.

Current status of Fort

Castle 
Grounds

Casle grouns are at the center of Hagi Castle and served as the main organ of clan political administration 
and as the residence of the lord. The outside is surrounded by an inner moat in its entirety and inside, there 
is a keep, moon-viewing turret and an inoue turret rise and there was also a long-roof turret and mud walls 
together. Currently, no buildings remain and it is comprised of stonewalls (ruins of turret and mud walls), 
moats, and other buildings as the Shizukiyama Shrine, which was built after the Meiji Period and the Hananoe 
Teahouse, which was relocated.

Current status of Castle Grounds

Table 2-2 Elements Comprising the Ruins of the Castle
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Intermediate 
Outworks of 
the Castle

Intermediate outworks of the castle are outside of the castle grounds, of which three directions, except for the 
north are surrounded by stonewalls, turrets and the inner moat, where an east gate and south gate existed. 
Gates and turret no longer exist, the inner moat has been reclaimed, but the remaining stonewalls and restored 
mud walls reveal a glimpse of the past, including the scale of Hagi Castle.

Intermediate outworks of the castle are generally divided into the northern district and the southern district 
according to their nature. The northern district had a stronger religious character as it mainly consists of 
shrines and temples and the southern district had a stronger military and political nature.

The northern district is comprised of stonewalls, plaster walls and a garden pond of the ruins of shrines and 
temples, including Manganji Temple, Miyazaki Shrine, Sanmajiin Temple, Kotoku Shrine, Toshunji Temple 
and Myokyuji Temple. There is also an East Garden, a recreational spot for the lord and the remaining pond 
reflects the features of the garden at that time.

Ruins of East Garden

Underground 
Ruins

Underground ruins of Hagi Castle tell succeeding generations the size and district layout of Hagi Castle and 
the structure and position of respective facilities, which offers significant academic value with historical 
materials.  They are comprised of ruins of a turret of a fort, a well and stone blocks in the garden of the lord 
(East Garden), which were discovered by excavation and the underground ruins of the foundations of struc-
tures including the palace, gates, turrets, and temples and shrines, which will be revealed in future research.

Mt. Shizuki This is an independent mountain in the Sea of Japan, which is a tombolo connected by a sand spit formulated 
between Honshu. The mountain is made of granite and at a sea level of 143m. The Mori clan reclaimed the 
foot of the mountain to build a castle and placed a fort on the top. Since then, Mt. Shizuki has been protected 
as a forest inside of the castle. During the Meiji Period, a castle building at the base and the fort at the top were 
destroyed, but the forest of trees remains as it was.

Current status of Mt. Shizuki
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[2] District of the Upper Class Samurai
This is the district where residences of key vassals of the clan stood between the Castle and 
the outer moat. This district is the oldest outermost outworks of the castle and is also called the 
Horiuchi. The ruins of the premises of the upper class samurai, etc., remain, based on the layout of 
the premises, which was determined at the time of construction of Hagi Castle Town.

Major Elements of the District of the Upper Class Samurai are as follows.

Site Summary

Buildings 
of Samurai 
Premises

These are comprised of the main residences (National Important Cultural Property, Kuchiba Family 
Residence), study (study of former Nashiba Family) and tenement house gate, tenement house and watch 
tower, which comprise the premises of high ranking samurai, including the chief retainer and key vassals, at 
the outermost outworks of the castle, which were formed along with building of Hagi Castle.

National Important Cultural Property, 
Kuchiba Family Residence

Structures 
of Samurai 
Premises

These are comprised of gates, mud walls and stonewalls comprising the foundation, which separate the prem-
ises of high ranking samurai, including the chief retainer and key vassals, at the outermost outworks of the 
castle, which were formed along with building of Hagi Castle.

Current status of District of Upper Class 
Samurai

Table 2-3 Elements Comprising the District of the Upper Class Samurai
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Underground 
Ruins

It is assumed that the foundations of the main house buildings, and stone block wells, etc., exist underground, 
which comprise the premises of high ranking samurai, including the chief retainer and key vassals, at the out-
ermost outworks of the castle, which were formed in conjunction with building of Hagi Castle.

Part of Picture Map of Hagi Castle Town
(1869, Collection of Hagi Museum)

*Those with white background (with 
letters) are samurai premises.

Outer Moat At Hagi Castle, a fort was positioned at the top of Mt. Shizuki and at the foot, castle grounds and intermediate 
outworks of the castle are laid out by arrangement of the inner moat and the intermediate moat and by the outer 
moat, the outermost outworks of the castle are separated from the district of the merchant class.

The outer moat is comprised of a restored main north gate, ruins of the main intermediate gate and ruins of the 
main gate of Hiyako, Heian Bridge and stonewalls of the moat, etc. The underground ruins which were dis-
covered by excavation convey the structure and history and development of the outer moat to the succeeding 
generations.

Current status of outer moat
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[3] District of the Merchant Class
This district is at the outside of the outer moat, where the premises of middle- and lower class 
samurai and merchant houses of large merchants stood. With the town street which was organized 
in a grid-like fashion, the layout conditions of houses have been preserved as they were and retain 
the image of a castle town.

Major Elements of the District of the Merchant Class are as follows.

Site Summary

Layout of the 
Town

Layout of the town is comprised of three streets crossing at right angles with Onari-Michi on Gofukumachi 
Street, the main street. There are merchants’ houses along the main street called Onari-Michi and three 
streets, in the north of Kikuya Bystreet, Iseya Bystreet and Edoya Bystreet and in the south, there were houses 
of middle- and lower class samurai. Historical heritage landscape is comprised of such elements as tenement 
houses, gates, hedges and mud walls in addition to the houses of merchants and samurai.

Main Street called Onari-Michi

Kikuya Bystreet

Iseya Bystreet

Table 2-4 Elements Comprising the District of the Merchant Class
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Edoya Bystreet

Middle 
Class and 
Lower Class 
Samurai 
Premises and 
Buildings in 
the District of 
the Merchant 
Class

Middle class and lower class samurai premises remain in the south on the streets of Kikuya, Iseya and Edoya 
Bystreets (Minamifuruhagi). They are comprised of the Old Residence of Takayoshi Kido, the Old Residence 
of Shusuke Aoki and the Old Residence of the Noda Family, etc.

Buildings in the district of the merchant class are comprised of the Kikuya Family Residence, etc., a merchant 
trader with the Hagi (Choshu) Clan, built in front of the main street called Onari-Michi. In particular, the 
Kikuya Family Residence occupied a large amount of land and such traditional buildings as a main store-
house and money storehouse remain as part of the main house.

National Historic Site:
Old Residence of Takayoshi Kido

National Important Cultural Property:
Kikuya Family Residence

Middle 
Class and 
Lower Class 
Samurai 
Premises and 
Structures in 
the District of 
the Merchant 
Class

These are comprised of gates, mud walls and stonewalls constituting the foundation, which separate the 
houses of middle- and lower class samurai and merchants.
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Underground 
Ruins

It is assumed that under the ground, there are building foundations, including main house and stone block 
wells, etc., which comprise the houses of middle- and lower class samurai and merchants.

Part of Picture of Hagi Castle Town
(1869, Collection of Hagi Museum)

(b) Hagi Reverberatory Furnace

Site Summary

Underground 
Ruins

Excavation was conducted in 1978 and from 1983 to 1985. During excavation in 1978 and 1983, ruins and 
pillar holes of the Furnace, where there was evidence of burning in front of the reverberatory furnace, were 
confirmed. In the excavation in 1984 and 1985, the pillar holes of a direct pillar building were confirmed in the 
north of the reverberatory furnace body and in the upper part of the hill.

In the north of the Body of 
Hagi Reverberatory Furnace

Upper part of the hill of 
Hagi Reverberatory Furnace

Body of 
reverberatory 
furnace

This is a reverberatory furnace built by the Hagi (Choshu) Clan in 1856 as an experimental furnace for the 
purpose of manufacturing artillery made of iron. The height of the furnace is 10.5m, the bottom is rectangular, 
the part up to the height of 8m toward the top is made of andesite and reddish soil and the upper part of 2.5m 
is made of brick.

Current status of Body of Hagi 
Reverberatory Furnace

Table 2-5 Elements Comprising Hagi Reverberatory Furnace
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(c) Ebisugahana Shipyard

Site Summary

Ruins of 
Shipyard

The ruins of the shipyard which was built by the Hagi (Choshu) Clan in 1856 on the lands of Izu Enomoto, 
a samurai of the Hagi (Choshu) Clan and Imaura-shinchi for building Western-style warships. The Hagi 
(Choshu) Clan built two Western-style warships, the Heishin-Maru and Koshin-Maru here. According to the 
drawings of the “Copy of the Order to Build Heishin-Maru,” it is assumed that there was a schooner construc-
tion shop, designer’s shop, steam production shop, rope spinning shop, sawmill shop, sawyer’s shop, carpen-
ter’s shop, dwelling house of Denzo Takasaki and other carpenters, meeting place, shed and blacksmith’s shop.

Current status of Relics of Shipyard

Nakanodai 
Breakwater

Breakwater built with large stones which was constructed by the open-cut of Ubakura Canal, which is 52m 
long and is a double stone structure having anchorings on the top. It was completed in 1855 and is depicted in 
the “Copy of the Order to Build Heishin-Maru.” Part of the bottom was buried due to landfill of the coast. The 
breakwater has a stone locking structure of andesite (masonry in which one stone is locked with surrounding 
stones) and masonry is otoshizumi (corner of a rectangular stone is in an upright position that leans against 
the next stone) of sharp hit by striking the edge of Kenchi stones. On the top of the revetment, there are four 
anchorings, which is used for the port facility of Hagi Fishing Port.

Current status of Nakanodai Breakwater

Table 2-6 Elements Comprising Ebisugahana Shipyard
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(d) Ohitayama Tatara Iron Works

Site Summary

Underground 
Ruins

In excavation conducted from 1990 to 1992, the ruins of Takadono, iron pool (a cooling pool for liquid iron), 
dusting place of iron sand, water supply related facilities, office, rice storehouse and blacksmith’s shop were 
discovered.

Current status of Takadono

Stone layout 
of Ruins

Ruins of stone layout of iron pool, dusting place of iron sand, office, blacksmith’s shop and rice storehouse 
remain. For portions that were insufficient, stone materials were supplemented in a conservation improvement 
project from 1993 to 1996.

Current status of dusting place of iron 
sand

Foundation 
Stone/Stone 
Paving

Side pillar foundations stone of the ruins of Takadono and stone paving of the earth storage site are exposed for 
exhibition. The insufficient portions of the foundations stone were supplemented. In addition, the ruins of the 
rice storehouse and blacksmith’s shop are exposed for exhibition.

Foundation stone of the relics of 
Takadono

Table 2-7 Elements Comprising Ohitayama Tatara Iron Works
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Ruins of 
Garden

The garden is located adjacent to the ruins of the office and rice storehouse. A bare rock exposed in the moun-
tain is regarded as a miniature hill and the spring water using the water of the mountain and several landscape 
stones are laid out.

Current status of the Ruins of Garden

Headrace A stone headrace conducts water to water supply facilities in the southwest of the ruins of Takadono from the 
Yamanokuchi Mountain Stream.

Current status of Headrace

Iron Road 
Connection

There used to be a road, which could be referred to as, “Iron Road” with a distance of about 9km, leading to 
Ohitayama from Abucho, Nago, extending over Mt. Kumano. Nago was a port for unloading iron sand and ship-
ping products and the road once transported raw materials and products, but now exists as patches of bush. 
The 32m portion from the north of Takadono is part of the component part as a connection to Iron Road.

Current status of Connection to Iron 
Road
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(e) Shokasonjuku Academy

Site Summary

Shoka-
sonjuku 
Academy

An 8-mat one room building, which was a renovated small house of adjacent land of the Sugi Family, used by 
Shoin as a classroom, who was released from confinement. The 10.5 mat room extension to the west was mainly 
constricted by students in 1858. The style of the house is a wooden one story house, gabled roof (roof shape) 
and tile roofed (roof finishing by tiles).

Current status of Shokasonjuku 
Academy

Old 
Residence 
of Shoin 
Yoshida’s 
Confinement

A house on the land of the Sugi Family, a home where Shoin was born, where Shoin, who was released from 
Noyama-goku Prison in 1855, was confined and in 1856, Shoin started lectures. The confinement room had 
4.5 mats to the east, and there is a Buddhist altar and the ancestors of the Yoshida Family are enshrined on the 
western side of the room, so the actual space was 3.5 mats. In 1857, Shoin moved to Shokasonjuku Academy 
from the confinement room. The style of the house is a wooden one story house with a gambrel roof (a shape of a 
roof), tile roofed. A tea room, toilet, well, garden facilities (garden lantern, fly rocks, stone paving and washing 
bowl) are attached.

Current status of Old Residence of 
Shoin Yoshida’s Confinement

Front Gate 
of Old 
Residence 
of Shoin 
Yoshida’s 
Confinement

The front gate is to the northwest of the Old Residence of Shoin Yoshida’s Confinement and it is depicted in 
its present position in the “Plan of the Surroundings of Shokasonjuku Academy at the Beginning of the Meiji 
Period.” It is a roofed gate (a type of a gate with roof) and tile roofed.

Current status of Front Gate of 
Old Residence of Shoin Yoshida’s 
Confinement

Table 2-8 Elements Comprising Shokasonjuku Academy
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2.3 History and development of the component parts 
 of the property

(a) Hagi Castle Town
Hagi Castle Town can generally be divided into three ages of clan government period, until relo-
cation of the clan office to designation as a Historic Site or an Important Preservation District for 
Groups of Historic buildings by the national government and from the designation up to the pre-
sent. The history of the major Elements in the Ruins of the Castle, the District of the Upper Class 
Samurai and the District of the Merchant Class comprising Hagi Castle Town is as shown in Table 
2-9, 2-10 and 2-11.

Period Summary

Clan government 
period
(1604 ~ 1863)

Hagi Castle was built from 1604 to 1608. A fort was built on the top of Mt. Shizuki and at the foot of 
the mountain, casle grounds, with a keep, intermediate outworks and outermost outworks of the castle 
were constructed. Together with building of the Castle, temples and shrines were built and relocated. 
Since building of the Castle, turrets, gates, stonewalls around the Castle have been damaged and have 
burned down due to natural disasters and fire or the like, and repairs and rebuilding were conducted 
many times.
Elements: [1] Fort, [2] Castle Grounds, [3] Intermediate outworks of the castle, [4] Underground 
ruins, [5] Mt. Shizuki

Hagi Castle in the beginning of 
Meiji Period (about 1868)
Old Photo (Collection of Hagi 
Museum)

Table 2-9 History and Development of Ruins of the Castle
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From relocation of the 
Clan Office to desig-
nation as a National 
Historic Site by the 
national government
(1863 ~ 1951)

1863: Clan Office was relocated to Yamaguchi.
1874: Dismantling of keep, turrets and gates of Hagi Castle.
1879: In the Castle, Shizukiyama Shrine was built.
1882: Study of Old Residence of the Fukuhara Family was relocated as the office of Shizukiyama 
Shrine from the old outermost outworks of the castle.
1889: Hananoe Teahouse was relocated in the Castle.
1910: Inside of the inner moat was named Shizuki Park.

From designation as 
a National Historic 
Site by the national 
government to the 
present
(1951 ~ )

1951: Designated as National Historic Site.
1955: Mt. Shizuki was designated as a National Natural Treasure.
1967: Additional designation as National Historic Site (Main North Gate Street, Heian Bridge).
1977: Additional designation as National Historic Site (East side of Castle Wall of intermediate out-
works of the castle, part from the west of intermediate outworks of the castle).
1986: Additional designation as National Historic Site (additional designation of North of intermedi-
ate outworks of the castle and the ruins of Hagi Residence of the Fukuhara Family and withdrawal of 
designation of Main North Gate Street of outermost outworks of the castle).
2004: Additional designation as a National Historic Site (part of outermost outworks of the castle).

Period Summary

Clan government 
period
(1604 ~ 1863)

Hagi Castle was built from 1604 to 1608 and in the outermost outworks of the castle, the premises of 
upper class samurai and temples and shrines were arranged.
In 1622, the east and south side of the outermost outworks of the castle were excavated and the outer 
moat was completed. The width was 20ken (about 36m) and at the end of the moat to the east, a bank 
of 3ken (5.4m) in height and to the south a bank of 1ken (1.82m) in height were built. Thereafter, 
merchant houses expanded and at the beginning of the 17th century, the width was narrowed to 14ken 
(25m) and in 1739, to 8ken (14.4m).

Part of Painting of Hagi Castle Town 
(1869, Collection of Hagi Museum)

*White background (with letters) shows 
samurai premises

Table 2-10 History and Development of the District of the Upper Class Samurai
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From relocation 
of the Clan Office 
to selection as a 
National Important 
Preservation District 
for Groups of Historic 
Buildings 
(1863 ~ 1972)

In 1863, the Clan Office was relocated to Yamaguchi. In connection with this relocation, most of 
the major buildings including the main houses, comprising the samurai premises were dismantled. 
Using the vast vacant lots of the premises, first, mulberries were grown and then Japanese summer 
oranges were grown as a large industrial-base of Hagi. Nagaya (tenement house) Gate was maintained 
as houses and sheds of orange growers and mud walls were maintained as windbreaks. The outer moat 
was narrowed little by little after the Meiji Period.
In 1924, as a flood prevention measure and for improvement of traffic convenience, a canal (Shizuki 
River) was excavated at the adjacent position to the northwest of the upper samurai premises and the 
sand there was used to fill up the inner moat.
In 1967, part of the outer moat was designated as an Important Preservation District for Groups of 
Historic Building, etc..
Elements: Mud wall, Stonewalls composed the foundations for Nagaya Wall and mud wall, Housing, 
Udeki gate (a style of gate with a roof), Hedge

City Planning Map around 1952 (Shaded part 
shows Japanese summer orange field)

From selection as a 
National Important 
Preservation District 
for Groups of Historic 
Buildings to the 
present
(1972 ~ )

In 1972, the Hagi City Historical Heritage Landscape Conservation Ordinance was enforced and the 
District of the Upper Class Samurai was designated as a Historical Heritage Landscape Preservation 
District.
In 1972 and 1973, Repairs for conservation of the tenement house gate of the old Suu residence.
In 1976, part of the District of the Upper Class Samurai was determined to belong to Preservation 
District for Groups of Historic Buildings. It was also designated as a National Important Preservation 
District for Groups of Historic Buildings for the first time in Japan.
In 1977, Part of the District of the Upper Class Samurai was added to the designation as Preservation 
District for Groups of Historic Buildings.
In 1986, 1989, 2006, 2009 and 2010, part of the outer moat was added to the designation as a National 
Historic Site.
From 1986 to 1987: Outer moat excavation
From 1995 to 2008: Outer moat excavation
From 1996 to 2010: Outer moat conservation improvement

Current status of District of upper-class Samurai
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Period Summary

Clan government 
period
(1604 ~ 1863)

For the District of the Merchant Class, which was constructed along with the building of Hagi Castle, 
the east side of the outer moat was arranged in a grid-like fashion and merchant houses were arranged 
along the main street called Onari-Michi and samurai premises were arranged in the south.
In 1687, the Shinbori River was excavated south of the district and the layout of the town was nearly 
completed.
Elements: [1] Layout of the Town, [2] Buildings of premises of middle- and lower class samurai and 
district of merchant class (the Old Residence of Takayoshi Kido, Old Residence of Shusuke Aoki, 
Kikuya Family Residence, Old Residence of the Noda Family, Old Residence of the Tomikawa 
Family), [3] Structures on premises of middle- and lower class samurai and district of merchant class 
(gates, stonewalls and mud walls), [4] Underground ruins

Part of Picture Map of Hagi Castle Town
 (1869, Collection of Hagi Museum)

Table 2-11 History and Development of the District of the Merchant Class
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From relocation of the 
Clan Office to desig-
nation as a National 
Historic Site by the 
national government
(1863 ~ 1967)

In 1863, Clan Office was relocated to Yamaguchi.
In 1932, the Old Residence of Takayoshi Kido was designated as a National Historic Site.

From designation as 
a National Historic 
Site by the national 
government to the 
present
(1967 ~ )

In 1967, it was designated as a National Historic Site as “Hagijo-jokamachi” Thereafter, conser-
vation repair projects of mud walls, wood walls and houses, etc., were conducted yearly. The City 
actively promoted public ownership of traditional buildings, which became difficult to maintain and 
manage individually by owners due to various circumstances and the City has conducted conserva-
tion repairs.

<Major Conservation Repairs>
1966 and 1967: Conservation repair of the Old Residence of Takayoshi Kido (half-dismantling repair 
of the main house)
1971: Installation of disaster prevention equipment at the Old Residence of Takayoshi Kido
1976: Conservation repair of the Old Residence of Takayoshi Kido (outer walls, etc.)
1978: Conservation repair of the Old Residence of Takayoshi Kido (replacement of fittings, etc.)
1979 and 1980: Conservation repair of Old Residence of Shusuke Aoki (re-roofing and installation 
of disaster prevention equipment), Conservation repair of Kikuya Family Residence (main house, 
storehouse, etc.)
1986: Conservation repair of the Old Residence of Takayoshi Kido (gate)
1987 to 1990: Conservation repair of Kikuya Family Residence (rooms and a garden, etc.)
1988: Conservation repair of the Old Residence of Takayoshi Kido (plaster wall)
1996: Conservation repair of Old Residence of Shusuke Aoki (outer wall)
1996 and 1997: Conservation repair of the Old Residence of Takayoshi Kido (main house, walls, etc.)
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Period Details

Period of construction 
and operation of rever-
beratory furnace
(1856)

In the records, in 1856, the Hagi (Choshu) Clan built and operated it as an experimental furnace, but 
as it required enormous costs for construction of a full-scale furnace, construction was discontinued.
Elements: [1] Body of reverberatory furnace, [2] Underground ruins

From the end of opera-
tion to designation as 
a National Historic 
Site
(1856 ~ 1924)

Upper part of the reverberatory furnace body collapsed due to an earthquake in 1898.

Hagi Reverberatory Furnace around 1921 
(Collection of Hagi Museum)

From designation as a 
National Historic Site 
to the present
(1924 ~ )

In 1924, the furnace was designated as a National Historic Site.
In 1929, conservation repairs (masonry joints fixing, etc.)
In 1973, publicly owned (body of reverberatory furnace)
From 1974 to 1986, conservation repair (repair of tiles by mortar), improvement (foundations rein-
forcement and revetment)
In 1979, publicly owned (premises around the furnace)
In 1980, added to designation as a National Historic Site (premises around the furnace)

Table 2-12 History and Development of Hagi Reverberatory Furnace

(b) Hagi Reverberatory Furnace
The Hagi Reverberatory Furnace can generally be divided into three ages from the period of 
construction of the reverberatory furnace and operation, the end of operation to designation as a 
National Historic Site and from designation as a National Historic Site to the present.
The history and development of each time is as set forth in Table 2-12 below.
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Period Details

Before operation of 
the shipyard
(~ 1855)

Before 1855, there existed the Izu Enomoto residence and Ebisu Shrine.
In 1855, with the remaining sand and stones from excavation of the Ubakura Canal, Imaura-shinchi 
and the Nakanodai Breakwater were built.

Period of construction 
and operation of rever-
beratory furnace
(1856)

In the records, in 1856, the Hagi (Choshu) Clan was built and operated as an experimental fur-
nace, but as it required enormous costs for construction of a full-scale furnace, construction was 
discontinued.
Elements: [1] Body of reverberatory furnace, [2] Underground ruins

After closing of the 
shipyard due to des-
ignation as a National 
Historic Site
(1860 ~ 2013)

In 1932, improvement of Ebisu Shrine
From 1996 to 1997, general research of Modernization Heritages (buildings, etc.) of Yamaguchi 
Prefecture
From 2008 to 2009, trial drilling research and literature research by Hagi City
In 2012, ruins confirmation research by Hagi City, designation as a place holding known buried 
cultural property
In 2013, to be designated as a National Historic Site

Table 2-13 History and Development of Ebisugahana Shipyard

(c) Ebisugahana Shipyard
Ebisugahana Shipyard can generally be divided into three ages from before operation of the 
shipyard, period of operation of the shipyard and after closing of the shipyard to designation as 
a National Historic Site. History and develop of major Elements in each period is as set forth in 
Table 2-13.

Elements [1] Nakanodai Breakwater

Copy of the Order to 
Build the Heishin-Maru 
(Collection of 
Yamaguchi Prefectural 
Archives)
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Period Details

Horeki Period, 
Bunka-Bunsei Period 
and end of the Edo 
Period in Operation
(1751 ~1867)

Horeki Period (8 years between 1751~1764) Rokurobei Agawa, who had worked in forestry in 
Ohitayama, started operation by inviting engineers from Tsuwano (Shimane).
Bunka-Bunsei Period (1812 ~ 1822), Kanshiro Harada of Tsuwano operated.
The end of the Edo Period (1855 ~ 1867), Takegoro Takahara of Iwami operated. In building the 
Heishin-Maru at the Ebisugahana Shipyard in 1856, it supplied iron materials required for manufac-
turing, including ship nails, anchors and iron tools. In 1863, it became quasi-operational by the Hagi 
(Choshu) Clan.
Elements: [1] Underground ruins, [2] Stone masonry of ruins, [3] Foundation stone and stone pave-
ment, [4] Ruins of garden, [5] Headrace, [6] Iron Road connection

From the end of opera-
tion at the end of the 
Edo Period to desig-
nation as a Yamaguchi 
Prefectural Historic 
Site
(1867 ~ 2012)

In 1981, the Yamaguchi Prefecture Board of Education conducted research on the distribution of 
production ruins related to mines and metallurgy.
In 1988, designation as a Yamaguchi Prefectural Historical Heritage Site.
From 1990 to 1994, 1st to 6th excavation
From 1993 to 1996, conservation improvement and environmental improvement construction

From designation as a 
National Historic Site 
to the present
(2012 ~ )

In 2012, designated as a National Historic Site

Table 2-14 History and Development of Ohitayama Tatara Iron Works

(d) Ohitayama Tatara Iron Works
The Ohitayama Tatara Iron Works were operated three times during the Horeki Period, Bunka-
Bunsei Period and at the end of the Edo Period and it is generally divided into these three periods 
from the three operation periods, from the end of operation at the end of the Edo Period to designa-
tion as a National Historic Site and from designation as a National Historic Site to the present.The 
history and development of major Elements in each period is as set forth in Table 2-14.
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Period Details

Opening period 
of Shokasonjuku 
Academy
(1856 ~ 1858)

In 1856, Shoin Yoshida started lectures in his confinement room of the Sugi Family (Old Residence of 
Shoin Yoshida’s Confinement) (Opening of Shokasonjuku Academy)
In 1857, a lodge on the adjacent land of Sugi Family was repaired and used as a classroom of Academy 
(Shokasonjuku Academy).
In 1858, a 10.5 mat room was expanded. In December, Shoin was confined in Noyama-goku Prison 
due to passing of critical judgment on the politics of Shogunate (Academy closed)
Elements: [1] Shokasonjuku Academy, [2] Old Residence of Shoin Yoshida’s Confinement, [3] Front 
Gate of Old Residence of Shoin Yoshida’s Confinement

From closing to des-
ignation as a National 
Historic Site

○ Shokasonjuku Academy
In 1890, Academy building of Shokasonjuku was repaired. Then, the Sugi Family privately built a 
small shrine of storehouse (origin of Shoin Shrine).
In 1907, Shoin Shrine was built.
○ Old Residence of Shoin Yoshida’s Confinement
In 1885, Minji Sugi (older brother of Shoin) purchased the house.
In 1909, partial repair

From designation as a 
National Historic Site 
to the present
(1922 ~ )

○ Shokasonjuku Academy
In 1922, designated as a National Historic Site.
In 1924, improvement (sign, etc.), conservation repair (plaster wall, etc.)
In 1925, the Crown Prince visit (Emperor Showa).
In 1938, conservation repair (plaster wall, etc.)
In 1951, conservation repair (roof, etc.), improvement of disaster control equipment (installation of 
sprinklers)
In 1952 and 1956, repair for restoration from disasters
In 1958, conservation repair (removal of lavatory, wall repainting, roof repair, termite extermination 
treatment)
In 1960, installation of disaster control equipment (water tank)
In 1970, installation of disaster control equipment (automatic fire alarm)
From 1983 to 1985, conservation repair (total reroofing of roof tiles, axis repair, repainting of inner 
and outer walls, fittings repair, tatami surface replacement)
In 1993, the Crown Prince and Princess visit
In 1994, Emperor and Empress visit
○ Old Residence of Shoin Yoshida’s Confinement
In 1922, designated as a National Historic Site
In 1924, improvement (sign, etc.), conservation repair (plaster wall, etc.)
In 1938, conservation repair (plaster wall, etc.)
In 1954, partial repair (entrance, side and roof)
In 1958, conservation repair (termite extermination treatment)
In 1970, installation of disaster control equipment (automatic fire alarm equipment)
In 1985, conservation repair (replacement of rotten parts of pillars, eaves, repair of rotten parts of 
eaves and sheathing, roof grafting of the foot, total roofing of roof tiles and cedar bark roof, wall and 
entrance plaster work, fittings repair, replacement of tatami and tatami mats, soil treatment installa-
tion of disaster control equipment (automatic fire alarm)

Table 2-15 History and Development of Shokasonjuku Academy

(e) Shokasonjuku Academy
The Shokasonjuku Academy can generally be divided into three periods of the opening period 
of the Academy, from closing to designation as a National Historic Site and from designation as a 
National Historic Site to the present. History and development of the major Elements during each 
period is as set forth in Table 2-15.
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2.4 Current state of the component elements 
 of the component parts of the property

(a) Hagi Castle Town

Component
Element

Condition
Remarks

Good Fair Poor

Fort ○

Castle Grounds ○

Repair of stonewalls of ruins of time-telling turret, which collapsed as a 
result of a disaster was completed. For dangerous portions, which were 
discovered by general stonewall research, conservation repairs have 
been conducted in a well-planned manner since 2011.
Inner moat is clouded green due to flourishing fresh water vegetable 
plankton, called aoko (blue-green algae).

Intermediate 
outworks of the 
castle

○ In the pond in the ruins of the East Garden, sludge and fallen leaves, etc., 
are piled at the bottom.

Underground 
ruins

○

Mt. Shizuki ○

Component
Element

Condition
Remarks

Good Fair Poor

Buildings of sam-
urai premise

○

Structures of 
samurai premise

○

Underground 
ruins

○

Outer moat ○ Outer moat was improved by the effects of improvement projects and water 
washing, but a portion of the northern section sometimes gets cloudy.

Component
Element

Condition
Remarks

Good Fair Poor

Layout of the Town ○

Middle class and lower class samurai 
premises and buildings in district of 
merchant class

○
Aging of some buildings has progressed such as 
Old Residence of Shusuke Aoki, Tomikawa Family 
Residence and Noda Family Residence.

Middle class and lower class samurai 
premises and structures in district of 
merchant class

○

Underground ruins ○

Table 2-16 Current Status of Component Elements of Hagi Castle Town

Ruins of the Castle

District of the Upper Class Samurai

District of the Merchant Class
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(b) Hagi Reverberatory Furnace

(c) Ebisugahana Shipyard

(d) Ohitayama Tatara Iron Works

Component
Element

Condition
Remarks

Good Fair Poor

Underground 
ruins

○

Body of 
reverberatory 
furnace

○

Tiles at the top of chimneys are greatly damaged. Cracks have occurred 
due to weathering, saline and lichen, grass and plant roots. Masonry 
joints have large gaps and repair mortar remains.
In the andesite portions, cracks and breaks can be observed. There is 
water leakage in masonry joints and also float and gaps. In addition, plant 
roots forced their way into the masonry joints, which is one of the causes 
for rainwater penetration.
As the smoke guide has a canopy, it has high humidity from the end of 
September due to heavy rain by typhoons and lower temperature. As 
the ground surface is wet, deterioration of wall surfaces near the ground 
can be observed. Saline can be observed around the whole furnace and 
particularly in the east side.

Component
Element

Condition
Remarks

Good Fair Poor

Shipyard ruins ○

Currently, private houses are built. As the land on which buildings are 
built was not subject to excavation, it is unknown whether ruins exist. 
As a result of partial excavation of other sites, ruins of the schooner 
construction shop, rope spinning shop, carpenter’s shop and blacksmith’s 
shop have been discovered. Also, stonewalls showing the embankment, 
the boundary at that time between the shipyard and coast were 
discovered.

Nakanodai 
Breakwater

○

Table 2-17 Current Status of Component Elements of Hagi Reverberatory Furnace

Table 2-18 Current Status of Component Elements of Ebisugahana Shipyard

Table 2-19 Current Status of Component Elements of Ohitayama Tatara Iron Works

Component
Element

Condition
Remarks

Good Fair Poor

Underground 
ruins

○

Ruins stone 
blocking

○

Foundation stone/
stone pavement

○

Ruins of garden ○

Headrace ○

Connection to 
Iron Road

○ Trees and grasses thickly grow and trafficking is impossible.
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(e) Shokasonjuku Academy

2.5 Evidence of heritage values 
 of the component parts of the property

2.5.1 Evidence of Landscape Value

(a) Hagi Castle Town
Hagi is a town which developed on a delta formed by the Hashimoto River and Matsumoto River, 
branches of the Abu River. It faces the Sea of Japan ton the north and surrounded by mountains in 
the three directions of east, west and south. Before building of the castle on Mt. Shizuki, which is 
located in the northwest end of the delta, marshland was abundant remained and the delta had not 
completely formed.

In 1600, Terumoto Mori, who suffered defeat at the Battle of Sekigahara, decided to build a castle 
in Hagi, after a reduction of his clan land. Mori built a castle on Mt. Shizuki and the town was laid 
out in a grid-like fashion. On the delta, the castle, district of samurai, district of the merchant class 
and land for temples and shrines were arranged and a castle town, using the entire delta as a total 
ditch, was built. Thereafter, Hagi flourished as a castle town for 260 years until the clan office was 
relocated to Yamaguchi. At the end of the Edo Period, the clan made efforts at modernization byi-
ronmaking and shipbuilding through its own efforts, ahead of the industrialization of Japan.

In 1863, the center of the clan was relocated to Yamaguchi, a distance of 50km and after the new 
Meiji Government came into effect, it ordered abolishment and disposal of castles in Japan. In 
1874, Hagi Castle, the symbol of the Hagi (Choshu) Clan, was dismantled ahead of other castles. 
Since then, Hagi has not been damaged by war or disaster and because the administration had 
placed importance on conservation, the landscape of the castle town at the end of the Edo Period 
has been well preserved until today, mainly of Hagi Castle Town, which particularly conserves 
well the ruins of castle and layout of the town and buildings. Hagi Castle Town is a precious Town, 
which tells us about the social and economic conditions of the time at the start of industrialization 
and is a reference for measuring changes in the landscape of subsequent industrialized properties 
and it clearly exhibits the figure of the region, which developed industrialization at the end of the 
Edo Period.

Table 2-20 Current Status of Component Elements of Shokasonjuku Academy

Component
Element

Condition
Remarks

Good Fair Poor

Shokasonjuku 
Academy

○

Progression in deterioration and rotting of floors and floor boards, 
occurrence and expansion of gaps by shrinking of each member, opening 
(gaps) in the joint parts, which is deemed to be due to deformed fittings 
and deformed frame. On the outer wall board, damages can be observed, 
which seem to be caused by splashing raindrops. 

Old Residence of 
Shoin Yoshida’s 
Confinement

○

Progression in deterioration and rotting of floors and floor boards, 
occurrence and expansion of gaps by shrinking of each member, opening 
(gaps) in the joint parts, which is deemed to be due to deformed fitting 
and deformed frame. In particular, deformation, deterioration and rotting 
of a barn portion has progressed.

Front Gate of 
Old Residence of 
Shoin Yoshida’s 
Confinement

○
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Present Delta Picture of Hagi Castle Town 
(Drawn in 1869,Collection of Hagi Museum)

Status of Remaining Streets
(The picture which superimposed the 
present layout of the town (solid white) 
on the Picture of Hagi Castle Town 
(Drawn in 1854 ~ 1855)

Type of Change Distance (m) Ratio

Unexpanded width 63,635.71 91%

Expanded width 5,463.51 8%

Extinguished 698.72 1%

Total length of
streets at that time

69,797.94

Table 2-21 Remaining Ratio to the Total Street 
Lengths at that Time (Research in 2007)

Unexpanded

Extinction
Width 
expansion
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(b) Ebisugahana Shipyard
The Nakanodai Breakwater in Ebisugahana Shipyard is understood to have existed before con-
struction of the shipyard from drawings of the “Copy of the Order to Build the Heishin-Maru.” The 
breakwater was used at the time of construction of the shipyard and it continues to play a role as 
a breakwater today. Ebisu Shrine was built before 1691 and it has been preserved until today as a 
site to pray for a bounceful catch.

The Ebisugahana Shipyard was built by using the land shape of Obata Cove and Nakanodai and 
the environment and landscape continue in the same form and features today.

(c) Ohitayama Tatara Iron Works
Ironmaking during the Edo Period was performed by tatara, an iron sand refining method, unique 
to Japan. That iron refining method used iron sand for raw materials and by the heat of burning 
charcoal, iron sand was reduced to produce pig iron and crude steel ingots.

It had the component part of Ohitayama and Mitateyama (Clan Forest), which expanded to 39 
chobu (38.7ha) during the Edo Period and there were vast and deep forests in the area. As an 
ancient expression, “7 ri for iron sand and 3 ri for charcoal” (ri = 4km) has been passed over, it was 
the reason for Ohitayama being chosen for tataraironmaking that rich forest resources were nec-
essary as tatara ironmaking consumed much more charcoal than iron sand, a raw material. Even 
today, a rich natural environment remain around Ohitayama, which was the condition for selection 
of Ohitayama as the site of ironmaking.

Iron sand, raw materials used in the operation at Ohitayama, were carried to Nago-port, an enclave 
of the Tokuyama Clan on the sea from the present day, Misumi-cho, Hamada City, Shimane 
Prefecture, which were carried on the road of 2.5 ri (about 10 km), entering Ohitayama, crossing 
over Kumanoyama. On the other hand, it was a road for shipping produced iron and the Nago route 
used to be the road for carrying raw materials and products, which could be called the “Iron Road.”

The Ohitayama Tatara Iron Works indicate the site of iron production during early modern era of 
Japan, which has kept the landscape of industry, including the surrounding environment in an 
extremely good condition.

Current Status around 
Ebisugahana Shipyard
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Figure 2-4 Nago Route, which could be called the “Iron Road”

Current Status of Ohitayama 
Tatara Iron Works
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(d) Shokasonjuku Academy
The Shokasonjuku Academy and the Old Residence of Shoin Yoshida’s Confinement have been 
preserved as they were without relocation or dismantling, although they were the structures of the 
Sugi Family, a lower class samurai family. These were in the former Matsumoto Village, on the 
outer ring of Hagi Castle Town. The former Matsumoto Village was considered to be populated with 
half farmers and half samurai and such characteristics can be seen in the layout of earth floors for 
agricultural work and hedges surrounding the premises and not by mud walls and they convey the 
size of the house and the environment of the village. The Old Residence was large in size and has a 
characteristic appearance similar to that of middle class samurai.

Plan around Shokasonjuku Academy at the beginning of Meiji Period 
(1886, Collection of Hagi Museum)

Shokasonjuku Academy photographed around 1908
(Collection of Yamaguchi Prefectural Archives)

Current Status around Old Residence of 
Shoin Yoshida’s Confinement

Present Shokasonjuku Academy
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2.5.2 Evidence of Technical and Archaeological Value

[1] Evidence of Technical Value

(a) Hagi Reverberatory Furnace
In Japan, the Shogunate and Seinan Yuhan or 
leading southwest clans tried to cast iron can-
nons and build Western-style warships for 
coastal defense since the arrival of Commodore 
Perry at the end of the Edo Period. The rever-
beratory furnace produces iron suitable for 
casting of iron cannons and it was designed to 
be built with fire resistant tiles.

The Hagi Reverberatory Furnace was designed 
based on the drawings of the reverbera-
tory furnace of the Saga Clan and built as an experimental furnace. Although it was recognized 
during experiments that heat above 900°C was generated, there was no record of iron production. 
Thereafter, as it would cost a great amount to build a reverberatory furnace, construction was dis-
continued. For building of the Hagi Reverberatory Furnace, andesite from the surrounding area 
was used in place of fire resistant tiles and from many kiln tools unearthed around the furnace, it is 
assumed that production engineers of Obata porcelain had participated.

The Hagi Reverberatory Furnace is evidence of efforts to introduce a reverberatory furnace 
through the process of trial and error, utilizing local engineers and traditional skills and now the 
ruins of part of the body (chimney) and furnace remains.

(b) Ebisugahana Shipyard
In Japan, the Shogunate and Seinan Yuhan or 
leading southwest clans tried to cast iron can-
nons and build Western-style warships for 
coastal defense since the arrival of Commodore 
Perry at the end of the Edo Period. Building 
techniques of Western-style warships spread 
throughout Japan as Admiral Putyatin had 
local ship carpenters build schooners at Heda 
Village, Izu and under instruction of a Dutch 
instructor at the Nagasaki Naval Training 
Institute, ship carpenters, who were dispatched 
by Nagasaki, the Shogunate, the Hagi (Choshu) 
Clan and the Saga Clan built cutters.

The Hagi (Choshu) Clan built two Western-style 
sailing ships at the Ebisugahana Shipyard. 
For building of the first ship, Heishin-Maru, 
ship carpenters who built a schooner at Heda 
Village, Izu were invited. For the second ship, 
Koshin-Maru, ship carpenters who built a 
cutter at the Nagasaki Naval Training Institute 
were invited.

Andesite portion of the body of 
Hagi Reverberatory Furnace

Heishin-Maru (Copy of the Order to Build the Heishin-
Maru, Collection of Yamaguchi Prefectural Archives)

Koshin-Maru (Copy of a Series of Orders to Build Big 
Warships, Collection of Yamaguchi Prefectural Archives)

52



The Ebisugahana Shipyard were the ruins of the shipyard during the earliest times of moderniza-
tion of shipbuilding and a unique shipyard where shipbuilding techniques learned from several 
foreign seamen coexisted.

(c) Ohitayama Tatara Iron Works
Tatara ironmaking is a Japanese traditional iron production technique which has existed for more 
than one thousand years. In 1888, 90% of annual iron production in Japan adopted the existing 
tatara ironmaking.

In the Iwami region in Chugoku Mountains, which produced quality iron sand and had a long 
history of ironmaking, a full-scale iron manufacturing business was established during the Edo 
Period, which was called Eidai tatara, Takadono tatara or Enterprise tatara and Iwami became 
the leading iron production region in Japan. On the other hand, in the Hagi (Choshu) Clan in the 
modern era, which occupies the western side of the Chugoku Mountains, it produced little quality 
iron sand and it is assumed that iron production was slow to develop in this region. But Eidai tatara 
required enormous charcoal mountains for operation. Therefore, in the 18th century, when Eidai 
tatara started to spread, it is assumed that iron entrepreneurs (owner of tatara) spread into the Hagi 
(Choshu) Clan in search of charcoal mountains.

Also, it was proved in historical records that iron produced at tatara of Ohitayama was used for ship 
nails, anchors, iron tools other shipbuilding fixtures for building of the “Heishin-Maru” a Western-
style warship at Ebisugahana Shipyard.

Excavation of the Ohitayama Tatara Iron Works revealed Takadono, the inside facilities were fully 
preserved, An iron pool where the ruins of water intake and discharge openings exist, dusting 
place of iron sand, discovered in its original condition, and the ruins of office, rice storehouse and 
blacksmith’s shop. These show the characteristics of pig iron extruding tatara of pig iron produc-
tion to be regarded as a typical example of Iwami-style tatara, which was used in the Hagi (Choshu) 
Clan since the 18th century.

The introduction of Western techniques at the end of the Edo Period brought forward based on the 
accumulation of traditional techniques as tatara ironmaking and the Ohitayama Tatara Iron Works 
are precious ruins of ironmaking, which revealed relationships with the building of Western sail-
ing ships in the historical records.

Iron manufacturing work as seen in the illustration of separating mountain iron sand by wash-
ing to get iron at Agawa village in Saki-Otsu branch division(Collection of the University of 
Tokyo, Libraries for Engineering and Information Science and Technology)

532  Site Description and History



(d) Shokasonjuku Academy
In 1854, when Commodore Perry arrived for the second time in Japan, Shoin Yoshida attempted 
to board the U.S. ship in order to learn Western knowledge and culture of the Western powers, but 
he failed in his attempt and was detained and later confined to his house. For two years and ten 
months until re-detention, Yoshida Shoin taught youngsters at his own home and the Shokasonjuku 
Academy. Yoshida recognized early that it was necessary to research the background for the source 
of the technological might of Western nations in order to resist the colonization advancements 
of Western powers and he tried to modernize industries by gathering existing engineers under 
the restrictive conditions of sakoku (seclusion). That is, he advocated the admission of students 
regardless of his/her status or degree of academic learning and establishment of educational insti-
tutions of engineering, having classrooms and workshops, that is, concurrently teaching theory 
and practice.

Choshu Five 
(1863, in London, Collection of Hagi Museum)
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The aspirations of Shoin Yoshida to study abroad and industry education, which was not realized 
personally, was realized by his students of the Academy, “the Choshu Five,” including Hirobumi 
Ito (the first Prime Minister of Japan). They illegally migrated to the source of the industrial revolu-
tion, England, and learned about modern civilization and thereafter established Kobusho (Ministry 
of Engineering) in the Meiji Government to address not only a stronger coastal defense network but 
also comprehensive modernization of industries.

As stated above, the Shokasonjuku Academy is a precious component, which tells us about the 
earliest engineering education in Japan at the end of the Edo Period.

[2] Evidence of Archaeological Value

(a) Hagi Castle Town
The Castle was surrounded by three moats, the 
inner, intermediate and outer, and the outer 
moat separated the outermost outworks of the 
castle, called Horiuchi, where vassals of the 
Clan lived, from the castle town. Landfill was 
carried out after the Meiji Period and as the 
width of the moat narrowed, private houses, 
etc., were built.

In 1985, a road was to be improved along the 
east side of the outer moat according to the 
Hagi City Historic District Environmental 
Improvement Street Project. In order to make 
clear the changes and structure of the outer 
moat, excavation was conducted from 1986 to 
1987, and from 1995 to 2008. It was proved 
in literature research that the outer moat was 
gradually narrowed in width to 20ken (39.6m), 
14ken (27.7m) and 8ken (15.9m) and during 
the excavation, the ruins of stonewalls of the 
outer moat of 8ken and the ruins of the Main 
North Gate and an earthen bridge were con-
firmed (“Historic Site, Ruins of Hagi Castle 
(Outer Moat) Excavation Research Report” 
2007, 2008, 2009: Hagi City Cultural Property 
Protection Division)

Relics of the Outer Moat 8 ken bori, stonewall

Relics of North Main Gate’s rectangular space 
and the landing place
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In 1989 and 1990, excavation and literature 
research of two turrets in the fort on the top of 
Mt. Shizuki were conducted and the remains of 
the turrets, in agreement with literature were 
discovered.

(b) Hagi Reverberatory Furnace
From 1983 to 1985, excavation was conducted. 
In the excavation in 1978 and 1983, it was con-
firmed that remains existed of the reverbera-
tory furnace, the front of which had evidence 
of burning and pillar holes in the building 
to the west. During excavation in 1984 and 
1985, pillar holes of the direct pillar building 
were confirmed to the north of the body of the 
reverberatory furnace and on the top of the hill 
(“Historic Site, Hagi Reverberatory Furnace 
Conservation Improvement Project Report” 
1987, Hagi City Board of Education).

Part of Picture Map of Hagi Castle Town
 (1751, “Large Picture Map of Hagi” 

Collection of Yamaguchi Prefectural Archives)

Old Photo of Hagi Reverberatory Furnace
(Picture Post Card in 1921, Collection of Yamaguchi 

Prefectural Archives)

Relics of Furnace

Pillar Holes of the Building 
in the North of Furnace
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(c) Ebisugahana Shipyard
Currently, private housings have been built on the site. As the sites where buildings have not been 
excavated, it is unknown whether the ruins exist. As a result of partial excavation of other sites, 
the ruins of a schooner construction shop, rope spinning shop, carpenter’s shop and blacksmith’s 
shop were discovered. Stonewalls indicating the revetment, the boundary at that time between the 
shipyard and coast were discovered (“Ebisugahana Shipyard Excavation Research Report” 2013, 
Cultural Property Protection Section, Hagi City).

Figure 2-5 Specifying the facilities whose ruins were discovered on the Drawing 
of the Shipyard Layout Plan (1856)

Stonewalls of the side of construction shop Stonewalls of the side of construction shop
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(d) Ohitayama Tatara Iron Works
During excavation conducted from 1990 to 1992, the ruins of Takadono, iron pool, dusting place of 
iron sand, water supply related facilities, office, rice storehouse and blacksmith’s shop at the 3rd 
operation were discovered. (“Ohitayama Tatara Iron Works Excavation Research Report” 2012, 
Cultural Property Protection Section, Hagi City).

Figure 2-6 Layout Plan of Ruins
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Relics of Takadono

Relics of Iron Pool

2.5.3 Evidence of Community Value as Region, Locality, and State, etc., 
 including the Scope of Property

[1] Evidence of Value as a State

(a) Hagi Castle Town
The Ruins of Hagi Castle are important as a castle of a large clan during the Edo Period and main-
tain the old scale and layout skillfully. Accordingly, the Ruins of Hagi Castle were designated as 
a National Historic Site in 1951 and since then, additional designations and partial withdrawal 
of designations have been made up until the present time. In the designation, the standards “the 
ruins of a castle, which are essential for correct understanding of the history of Japan and have aca-
demic value in terms of scale, ruins and discovered ruins, etc.,” were applied.

The District of the Upper Class Samurai which was located between Hagi Castle and the outer 
moat, is at the outermost outworks of the castle, called Horiuchi and the tenement house gates 
and tenement houses, mud walls and stonewalls, etc., are well conserved. In particular, the mud 
walls were designated as National Important Preservation District for Groups of Historic Buildings 
in 1976 for the first time in Japan as they kept the image of a clan government united with the 
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surrounding environment, together with such natural things as summer orange trees. In designa-
tion, the standards, the “traditional building group and layout maintain the well old conditions” 
were applied.

The District of the Merchant Class is outside of the outer moat, where middle class and lower class 
samurai premises and large merchants stood. The ruins of samurai premises who played active 
roles at the end of the Edo Period and the ruins of the merchant houses remained. In 1932, the Old 
Residence of Takayoshi Kido and in 1967, Hagijo-jokamachi were designated as National Historic 
Sites and thereafter, an additional designation was made. The Old Residence of Takayoshi Kido 
was designated as “residence, ponds, wells, trees and stones having a long and distinguished his-
tory” and Hagijo-jokamachi was designated as the standards “ruins of a castle and other relics 
related to politics, which are essential for correct understanding of the history of Japan and have 
academic value in terms of scale, ruins and discovered relics, etc.,” were applied and the designa-
tion was made.

(b) Hagi Reverberatory Furnace
The Hagi Reverberatory Furnace comprise the ruins of iron works for manufacturing weapons, 
which was established by the Hagi (Choshu) Clan at the end of the Edo Period. As they are impor-
tant ruins from which enthusiasm for military upgrading and expansion of the Hagi (Choshu) Clan 
at the end of the Edo Period is revealed, the furnace was designated as a National Historic Site in 
1924 and in 1980, the district where the extension of burning openings of the furnace seemed to 
have existed was additionally designated. In designation, the standards “as the ruins related to 
economic and production activities, which are essential for correct understanding of the history of 
Japan and have academic value in terms of scale, ruins and discovered relics, etc.,” were applied.

(c) Ebisugahana Shipyard
Ebisugahana Shipyard are the ruins of a shipyard where the Hagi (Choshu) Clan built Western-
style sailing warships at the end of the Edo Period and as enthusiasm for military upgrading and 
expansion of the Hagi (Choshu) Clan at the end of the Edo Period is revealed, they were designated 
as a National Historic Site in 2013. In designation, the standards “as the ruins related to economic 
and production activities, which are essential for correct understanding of the history of Japan and 
have academic value in terms of scale, ruins and discovered relics, etc.,” were applied.

(d) Ohitayama Tatara Iron Works
Ohitayama Tatara Iron Works were typical and large scale Iwami-style tatara, which had been 
used by the Hagi (Choshu) Clan since the middle of the Edo Period. As production relics, includ-
ing ruins of Takadono, remained in good condition and are important ruins for understanding the 
development of the ironmaking industry in early modern Japan, they were designated as National 
Historic Site in 2012. In designation, the standards “as the ruins related to economic and produc-
tion activities, which are essential for correct understanding of the history of Japan and have aca-
demic value in terms of scale, ruins and discovered relics, etc.,” were applied.

(e) Shokasonjuku Academy
Shoin Yoshida started lectures in March 1856 at his own home (Old Residence of Shoin 
Yoshida’s Confinement) and then a lodge of the home was renovated to use as a classroom build-
ing (Shokasonjuku Academy). Shoin gave lectures until December 1858. The teaching of Shoin 
formed the basis for “Education for All,” the policy of the Meiji Government. From among students 
of the Academy, Shinsaku Takasugi, who led the movement to overthrow the Tokugawa Shogunate 
and Hirobumi Ito who became the first Prime Minister of the Meiji Government emerged. Many 
people, who played central roles in politics and industry in the process of modernization and 
industrialization of Japan, studied at the Academy (Table 2-22).
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The Shokasonjuku Academy and Old Residence of Shoin Yoshida’s Confinement were designated 
as National Historic Sites in 1922 as a very precious building and place in Japanese history. In 
designation of Shokasonjuku Academy, the standards of “sacred shrine, local school, clan school, 
library or ruins thereof and any other historical sites closely related to education and culture” and 
in designation of the Old Residence of Shoin Yoshida’s Confinement, the standards of “old resi-
dence, ponds, wells, trees and stones having a long and distinguished history” were applied.

[2] Evidence of Regional Value

As Hagi City is mostly comprised of mountainous areas and faces the Sea of Japan, the ratio of 
primary industry, agriculture, forestry and fisheries, etc., is higher than other cities. It is also 
famous as a sightseeing site, where tourism, mainly of the castle town and historic sites related 
to the Meiji Restoration, is the major industry. The peak tourist year was 1975 when the Sanyo 
Shinkansen started service and the number of tourists has trended downward ever since, but due to 
the effects of town building utilizing cultural properties based on the efforts of the “Hagi Machijyu 
Hakubutsukan,” the whole city as an roofless museum, and in recent years, tourists visiting the 
Hagi Area have been stable at 1.5 million (about 2.4 million throughout all of Hagi City).

In Hagi, the five component parts of Hagi Castle Town, Hagi Reverberatory Furnace, Ebisugahana 
Shipyard, Ohitayama Tatara Iron Works and Shokasonjuku Academy, which represent the begin-
ning of the industrialization of Japan and cultural background of the Edo Period, are preserved in 
good condition and have been maintained as a group of sites until today.

Shinsaku Takasugi
Establishment of Kiheitai troops called “the Exraordinary Corps”, command of Choshu 
(Shikyo (four borders) Battle

Genzui Kusaka Organization of Komyoji Party (predecessor of Kiheitai)

Hirobumi Ito 1st Prime Minister (4 times Cabinet forming), establishment of Meiji Constitution

Aritomo Yamagata 3rd Prime Minister (2 times Cabinet forming), establishment of Army system

Akiyoshi Yamada 1st Minister of Justice, establishment of Nihon University

Yasushi Nomura Minister of Interior, Minister of Communication

Yajiro Shinagawa Minister of Interior, spread of credit associations and industrial associations

Issei Maebara Meiji Government Councilor, Vice Minister of Military Affairs

Taizo Masaki 1st Principal of Tokyo Mechanic School (Tokyo Institute of Technology)

Kozo Watanabe 1st Director of Nagasaki Shipbuilding Bureau

Toshinori Iida Railroad Engineer, supervisor of Osakayama Tunnel construction work

Shinichi Kinashi 3rd President of The 110th National Bank (The Yamaguchi Bank, Ltd.)

Table 2-22 Major Students of Shokasonjuku Academy who contributed to Modernization
and Industrialization of Japan
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Many historic heritages sites, landscapes and traditions related to these components have 
been conserved in Hagi City. For example, the Hamasaki District which had a ship cargo ware-
house of the clan lord and flourished by shipping and fisheries and the Hiyako District which 
had historic buildings groups, mainly of mud walls and stonewalls were selected as a National 
Important Preservation District for Groupus of Historic Buildings. The ruins of the Hagi Clan 
School, Meirinkan, which was the center of education of the Hagi (Choshu) Clan, Old Residence of 
Hirobumi Ito, the first Prime Minister and one of Choshu Five and the tombs of the Mori Family, the 
lords of the Hagi (Choshu) Clan, etc., were designated as National Historic Site and protected. In 
addition, many buildings and structures as old residences of people related to the Hagi (Choshu) 
Clan and Meiji Restoration, houses of merchants, tenement houses and mud walls in Hagi Castle 
Town are conserved. Further, about 90% of the roads at the end of the Edo Period remained until 
today without having been expanded, which form the town landscape together with the buildings 
and structures of that day and summer orange trees, pine trees and hedges.

The space and landscape of such town streets have been routinely lived on by citizens and such 
festivals such as Sumiyoshi Matsuri festival, which have continued since the beginning of the 
Edo Period and such traditional techniques as Hagi ceramics have been handed down through its 
citizens.

As stated above, in Hagi City, the administration and its citizens have made efforts to build the 
town in the name of “Hagi Machiju Hakubutsukan,” which means to protect and nurture “Otakara 
(treasure),” the properties all across the town and pass on in pride to the next generation. The 
five component parts of Hagi Castle Town, Hagi Reverberatory Furnace, Ebisugahana Shipyard, 
Ohitayama Tatara Iron Works and Shokasonjuku Academy are positioned as “Otakara,” which are 
the objects of conservation and utilization in the above efforts and have regional value.
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3Assessment of 
Significance

3.1 Analysis of evidence
(a) Hagi Castle Town
[1] Ruins of the Castle
Ruins of the Castle can generally be divided into three periods of clan government period, from 
relocation of clan office to designation as a National Historic Site, and from the designation up to 
the present. From these three periods, it is the elements belonging to the period of clan government 
that reflect the Outstanding Universal Value of the Nominated Property.

[2] District of the Upper Class Samurai
The District of the Upper Class Samurai can generally be divided into three periods of clan gov-
ernment period, from relocation of clan office to selection as a National Important Preservation 
District for Groups of Historic Buildings, and from selection as a National Important Preservation 
District for Groups of Historic Buildings to the present. From these three periods, it is the Elements 
belonging to the period of clan government that reflect the Outstanding Universal Value of the 
Nominated Property.

Table 3-1 Value Category of Ruins of the Castle

Table 3-2 Value Category of the District of the Upper Class Samurai

Category into Periods Period Value Category of Elements

Clan Government Period
Keicho 9 (1604) ~ Bunkyu 3 
(1863)

Elements reflecting the Outstanding Universal Value of 
Nominated Property, which also contribute to the value 
of nation and region.

From relocation of clan office 
to designation as a National 
Historic Site

Bunkyu 3 (1863) ~ Showa 26 
(1951)

Deconstruction of the castle (and hence the 
deconstructed castle site), reflecting the change from 
clan to national governance, is of national value

From designation as a National 
Historic Site to the present

Showa 26 (1951) ~ None

Category into Periods Period Value Category of Elements

Clan Government Period
Keicho 9 (1604) ~ Bunkyu 3 
(1863)

Elements reflecting the Outstanding Universal Value of 
Nominated Property, which also contribute to the value 
of nation and region.

From relocation of clan office 
to selection as a National 
Important Preservation 
District for Groups of Historic 
Buildings

Bunkyu 3 (1863) ~ Showa 47 
(1972)

None

From selection as a National 
Important Preservation 
District for Groups of Historic 
Buildings to the present

Showa 47 (1972) ~ None
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[3] District of the Merchant Class
The District of the Merchant Class can generally be divided into three periods of clan government 
period, from relocation of clan office to designation as a National Historic Site, and from the des-
ignation as a National Historic Site up to the present. From these three periods, it is the Elements 
belonging to the period of clan government that directly reflect the Outstanding Universal Value of 
the Nominated Property.

(b) Hagi Reverberatory Furnace
Hagi Reverberatory Furnace can generally be divided into three periods of the period of building 
and operation of a reverberatory furnace, from the end of operation to designation as a National 
Historic Site, and from designation as a National Historic Site to the present. From these three 
periods, it is the Elements belonging to the period of building and operation of a reverberatory fur-
nace that reflect the Outstanding Universal Value of the Nominated Property.

Table 3-3 Value Category of the District of the Merchant Class

Category into Periods Period Value Category of Elements

Clan Government Period
Keicho 9 (1604) ~ Bunkyu 3 
(1863)

Elements reflecting the Outstanding Universal Value of 
Nominated Property, which also contribute to the value 
of nation and region.

From relocation of clan office 
to designation as a National 
Historic Site

Bunkyu 3 (1863) ~ Showa 42 
(1967)

None

From designation as a National 
Historic Site to the present

Showa 42 (1967) ~ None

Table 3-4 Value Category of Hagi Reverberatory Furnace

Category into Periods Period Value Category of Elements

Period of building and opera-
tion of a reverberatory furnace

Ansei 3 (1856)
Elements reflecting the Outstanding Universal Value of 
Nominated Property, which also contribute to the value 
of nation and region.

From the end of operation 
to designation as a National 
Historic Site

Ansei 3 (1856) ~ Taisho 13 
(1924)

None

From designation as a National 
Historic Site to the present

Taisho 13 (1924) ~ None
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(c) Ebisugahana Shipyard
The Ebisugahana Shipyard can generally be divided into three periods of before opening of the 
shipyard, during the period of operation of the shipyard, and from closing of the shipyard to des-
ignation as a National Historic Site. From these three periods, it is the Elements belonging to the 
period before opening and during operation of the shipyard that reflect the Outstanding Universal 
Value of the Nominated Property.

(d) Ohitayama Tatara Iron Works
Ohitayama Tatara Iron Works were operated three times during the Horeki Period, the Bunka-
Bunsei Period and at the end of the Edo Period and they can generally be divided into three periods 
of operation, from the end of operation at the end of the Edo Period to designation as a National 
Historic Site, and from designation as a National Historic Site to the present. From these three 
periods, it is the Elements belonging to the period of operation during the Horeki Period, the 
Bunka-Bunsei Period and at the end of the Edo Period that reflect the Outstanding Universal Value 
of the Nominated Property.

Table 3-5 Value Category of Ebisugahana Shipyard

Category into Periods Period Value Category of Elements

Before opening of the shipyard Before Ansei 2 (1855)
Elements reflecting the Outstanding Universal Value of 
Nominated Property, which also contribute to the value 
of nation and region.

During the period of operation 
of the shipyard

Ansei 3 (1856) ~ Manen 1 
(1860)

Elements reflecting the Outstanding Universal Value of 
Nominated Property, which also contribute to the value 
of nation and region.

From closing of the shipyard 
to designation as a National 
Historic Site

Manen 1 (1860) ~ Heisei 25 
(2013)

None

Table 3-6 Value Category of Ohitayama Tatara Iron Works

Category into Periods Period Value Category of Elements

Operation period during the 
Horeki, Bunka-Bunsei and at 
the end of the Edo Period

Horeki 1 (1751) ~ Keio 3 
(1867)

Elements reflecting the Outstanding Universal Value of 
Nominated Property, which also contribute to the value 
of nation and region.

From the end of operation 
during the end of the Edo 
Period to designation as a 
National Historic Site

Keio 3 (1867) ~ Heisei 24 
(2012)

None

From designation as a National 
Historic Site to the present

Heisei 24 (2012) ~ None
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(e) Shokasonjuku Academy
Shokasonjuku Academy can generally be divided into three periods of the period of opening of 
the Academy, from closing of the Academy to designation as a National Historic Site, and from 
designation as a National Historic Site to the present. It is the Elements belonging to the period 
of opening the Academy that reflect the Outstanding Universal Value of the Nominated Property.

3.1.1 Values that reflect Outstanding Universal Value of a World Heritage Site

The components of Hagi reflect, as a whole and in each element, as stated below, Outstanding 
Universal Value of the Nominated Property as a World Heritage Site.

The Hagi (Choshu) Clan was called the leading Seinan Yuhan (or leading southwest clans) together 
with the Satsuma Clan and the Saga Clan and the driving force behind the Meiji Restoration and 
the modernization of Japan. It was through the process of trial and error that these clans indepen-
dently promoted modernization under conditions of seclusion called “sakoku” and it deserves 
special mention that the foundations for industrialization of Japan were built during the above 
process.

Japan adopted the Shogunate and clan system during the Edo Period. The Shogunate and clan 
system is one type of feudal system, which could be found elsewhere during the course of world 
history. The characteristics were that the Tokugawa Shogunate granted lands to clans (clan lords) 
and clan lords owned and governed clans and in particular, that the samurai class controlled 
administrative government.

In the middle of the 19th century, Western powers directed their attention towards Japan backed 
by military might. Samurai who were the rulers of the Hagi (Choshu) Clan recognized a threatening 
crisis that Western powers would soon force their way into Japan. As the Clan was geographically 
closer to mainland China, it kept abreast of news about the Opium War there in the 1840’s, and saw 
the need to strengthen their coastal defense networks. This was in the field of military technology, 
in which the samurai specialized.

The samurai who lived in the castle town responded by introducing the best military science and 
industrial technology they could obtian. Hagi craftsmen who lived inside and outside of Hagi 
Castle Town tried to achieve this introduction by using traditional technology and new technology 
that they could gain access to, in a trial and error process.  These efforts are reflected in the ruins 
of the Hagi Reverberatory Furnace, Ebisugahana Shipyard and the Ohitayama Tatara Iron Works.

Table 3-7 Value Category of Shokasonjuku Academy

Category into Periods Period Value Category of Elements

Period of opening of the 
Academy

Ansei 3 (1856) ~ Ansei 5 
(1858)

Elements reflecting the Outstanding Universal Value of 
Nominated Property, which also contribute to the value 
of nation and region.

From closing of the Academy 
to designation as a National 
Historic Site

Ansei 5 (1858) ~ Taisho 11 
(1922)

None

From designation as a National 
Historic Site to the present

Taisho 11 (1922) ~ None
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Hagi Castle Town, shows the traditions, class system and socio-economic structure of the commu-
nity during the Edo Period. The Shokasonjuku Academy is centrally related to engineering educa-
tion and the philosophy of modernization reflected by industrialization.  The two in combination 
were receptive to the transfer of Western technology into Japan, and together with the three related 
Hagi industrial sites mark a starting point in the period of Japan’s industrialization. Ths phase of 
history is outstanding in world terms, and the sites representing it contribute significantly to the 
Outstanding Universal Value of the nominated World Heritage Property.

In this regard, the values of each component of Hagi, reflecting Outstanding Universal Value of a 
World Heritage Site are as stated below.

(a) Hagi Castle Town
Hagi Castle Town as a combination of its elements, reflects the Outstanding Universal Value of the 
Nominated Property as a World Heritage Site.

Hagi Castle was built from 1604 to 1608. With the castle grounds which have a castle keep at the 
foot of Mt. Shizuki, located at the northwest end of the delta and also has intermediate outworks 
and outermost outworks of the Castle, and at the top of Mt. Shizuki, a fort was built. Upper class 
samurai lived in the outermost outworks of the Castle and the castle town was laid out in a grid-like 
fashion. In the Edo Period, the class system of samurai, farmer, artisan and merchant was estab-
lished and in the Hagi (Choshu) Clan as well, the areas where samurai, merchant class and farmers 
lived were clearly delineated. In particular, the status of samurai and merchant class was strictly 
separated, where samurai were the ruling class and leaders of the early modern period. From 1600 
and for the next 260 years, Hagi City flourished as the Castle Town of the Hagi (Choshu) Clan.

The Castle Town of the Hagi (Choshu) Clan lost its role as the clan office was relocated to Yamaguchi 
in 1863 in the process leading to the Meiji Restoration.

The Castle Town, which had existed for over 300 years, embodied in its urban design and struc-
tural hierarchy the feudal clan community that existed in the 1850s. The rigidity of the the class 
system and the power relatonships that existed between the samurai, farmer, artisan and merchant 
classes, provided the perfect context for the rapid and unquestioning implementation of the clan’s 
decision to experiment in Western industrial processes. The Ebisugahana Shipyard, Hagi rever-
beratory furnace, and Ohitayama Tatara Iron Works are the results of that development.

After the Meiji Restoration, Hagi did not recover its status as a Prefectural office was created to 
replace the clan capital far from the old castle town, and as a result Hagi was not subject to large-
scale urban development and the castle town remained little changed from its appearance during 
feudal times. 

The importance of Hagi Castle, the symbol of Hagi Castle Town, decreased in terms of political 
administration and military value in the process of the Meiji Government building a centralized 
unified nation. Under such circumstances, in 1873, the Government ordered abolishment and 
disposal of castles throughout Japan and Hagi Castle was dismantled in 1874. The ruins of Hagi 
Castle, in which only the stonewalls remain, are a visible indication of changes from a feudal soci-
ety to a modern society.

In this regard, Hagi Castle Town is comprised of Mt. Shizuki and the Castle Grounds, where a 
keep and palace existed at the foot of Mt. Shizuki, the District of the Upper Class Samurai where 
houses of vassals of the clan stood between Hagi Castle and the outer moat and the District of the 
Merchant Class, where samurai premises and houses of large merchants stood at the outside of the 
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outer moat. These districts are respectively designated or selected as national cultural properties 
and protected.

Hagi Castle Town is not only important as evidence showing symbolically and physically the cul-
tural background at the end of the Edo Period that enabled rapid industrialization to occure, but 
is also a baseline against which the magnitude of changes in the landscape of the other component 
parts of the nomination brought about by industrialization. 

(b) Hagi Reverberatory Furnace
The Hagi Reverberatory Furnace reflects the Outstanding Universal Value of the Nominated 
Property as a World Heritage Site.

In the 19th century, warships of Western countries, which requested trade with the Tokugawa 
Shogunate, which had maintained a policy of seclusion, arrived off the coast of Japan frequently. 
This tension brought about a debate over a coastal defense network in Japan and the challenge 
to begin to build iron artillery and Western-style ships navigable in oceans. In particular, the 
Satsuma Clan and the Saga Clan intensified their sense of crisis due to their geographical loca-
tion to mainland China, and actively made efforts to build a reverberatory furnace necessary for 
making iron artillery.

The casting of iron cannons by reverberatory furnaces was through the introduction of the process 
of trial and error through self-learning based on only one Dutch book. The Saga Clan built a rever-
beratory furnace in 1850 and succeeded in casting iron cannons in 1852. The technology was dis-
seminated to the Satsuma Clan and Izu-Nirayama later.

What we can confirm from the records of the Hagi (Choshu) Clan about the reverberatory furnace 
is that the Hagi (Choshu) Clan dispatched their samurai to the Saga Clan in 1855 and requested 
instruction on the casting method of iron cannons but that this was refused.  They were, however, 
allowed to observe the reverberatory furnace, and returned with drawings that enabled them to 
build an experimental reverberatory furnace at Hagi in 1856. The construction of a full-scale 
reverberatory furnace based on the experimental furnace was given up due to large cost involved. 
The existing Hagi Reverberatory Furnace is considered to be the experimental furnace.

According to comparative research of Meiji Period ironmaking in Japan, only the Nirayama 
Reverberatory Furnace and Hagi Reverberatory Furnace survive today as standing structures. 
Nirayama Reverberatory Furnace was built according to a design from a Dutch book, while the 
Hagi Reverberatory Furnace was built based on drawings from Saga, also derived from Dutch 
texts. The Hagi Reverberatory Furnace is therefore an important example in the very small set of 
sites representing the earliest attempts to introduce Western iron making technology into Japan, 
and as such contributes to the Outstanding Universal Value of the serial nomination.

(c) Ebisugahana Shipyard
The Ebisugahana Shipyard reflects, as stated below, the Outstanding Universal Value of the 
Nominated Property as a World Heritage Site.

One of the responses to the growing alarm of the Tokugawa Shogunate to the threat posed by foreign 
pressure after the arrival of Commodore Perry in 1853 was the lifting of a long-established ban on 
the building of large ships. The clans were asked to take on the shipbuilding task, and a number 
of clans built copies of a ship built at Heda by Japanese shipwrights under Russian supervision to 
replace a Russian ship wrecked on the Japanese coast. Hagi was one of these. 
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Admiral Putyatin of the Russian Far East Fleet, who entered Nagasaki Port one month after the 
arrival of Commodore Perry to ask for opening the nation up to trade, visited again in the next year 
in Diana. At that time after the breakup of the Diana as a result of the Ansei Great Earthquake, 
Admiral Putyatin submitted an application to the Shogunate to build a replacement ship in 
Heda Village, Izu. The Shogunate appointed Hidetatsu (Tarozaemon) Egawa, local magistrate of 
Nirayama as the administrator and design and supervision were conducted by technical officers 
of Russia and over 50 ship carpenters in Heda and neighboring villages learned the technology of 
building Western-style ships. In 1855, when a schooner, Heda-go was launched, all the Russians 
returned home and 10 ships of the “Kimisawa style” were built based on the remaining design 
drawings and tools. On the other hand, the Shogunate, which moved forward toward opening the 
nation, established and opened the Naval Training Center in Nagasaki in 1855 based on a writ-
ten opinion for establishment of a Shogunate Navy by Fabius, captain of a special ship sent by 
the Netherlands. By changing the name of Soembing, a wooden paddle steam warship presented 
by the King of the Netherlands, to Kanko-Maru several hundred trainees learned shipbuilding, 
machine manufacturing, and ship handling under the instructions of Dutch seamen for 16 months 
each in the 1st and 2nd term. With the above two experiences as a source, many clans challenged 
Western-style shipbuilding.

In 1856, the Hagi (Choshu) Clan dispatched Koemon Ozaki, a master ship carpenter to Heda 
and invited Denzo Takasaki and three experts who were involved in building of the Heda-go to 
help build a shipyard in Ebisugahana. Here the clan’s first Western-style warship, the schooner 
“Heishin-Maru” was built with the help of local craftsmen. Now not only the breakwater of that 
time remains in the Ebisugahana Shipyard but also a schooner construction shop, rope spinning 
shop, carpenter’s shop, ruins and artifacts of a blacksmith’s shop and stonewalls of a revetment 
were discovered through excavation.

According to comparative research related to shipbuilding in Japan, the Hagi (Choshu) Clan, the 
Shogunate, the Satsuma Clan, the Mito Clan and the Saga Clan built wooden Western-style sailing 
ships at five shipyards by the end of the Edo Period and only the Ebisugahana Shipyard remains 
today. This means the Ebisugahana Shipyard is not only important as a property at the very begin-
ning of modern shipbuilding history of Japan, but is also a key site in the transfer of Western tech-
nology to Japan, reflecting the Outstanding Universal Value of the serial nomination.

(d) Ohitayama Tatara Iron Works
Ohitayama Tatara Iron Works reflects as stated below the Outstanding Universal Value of the 
Nominated Property as a World Heritage Site.

Iron production during the Edo Period was conducted by smelting iron sand in a process called 
“tatara”, a uniquely Japanese ironmaking method. The iron sand was reduced by heating with 
charcoal, and pig iron and crude steel ingots were produced. Good crude steel was used for making 
Japanese swords as “tamahagane”, while pig iron was beaten with iron hammers and decarbur-
ized, then and shipped to be used for casting.

Early modern tatara iron works were confirmed at 23 sites in Yamaguchi Prefecture with the 
Ohitayama Tatara Iron Works being the largest. It was confirmed that operations were conducted 
three times at Ohitayama, with the third operation starting in 1855. In the next year, the Hagi 
(Choshu) Clan opened the Ebisugahana Shipyard and built the clan’s first Western-style warship 
the “Heishin-Maru” and records of the Hagi (Choshu) Clan prove that iron was supplied from the 
Ohitayama Tatara Iron Works for manufacture of ship nails, anchors, iron tools and other ship-
building fixtures.
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The Ohitayama Tatara Iron Works are not only important in the history of ironmaking in Japan, but 
also demonstrate the mixing of traditional iron making skills with the production of Western ships, 
part of a process that continued throughout the Meiji era, with the adaptation of Western technol-
ogy to satisfy Japanese needs and conditions. This process, seen at many of the component parts 
of the nomination, reflects one aspect of the Outstanding Universal Value of the serial nomination.

(e) Shokasonjuku Academy
Shokasonjuku Academy reflects as stated below the Outstanding Universal Value of the Nominated 
Property as a World Heritage Site.

The Old Residence of Shoin Yoshida’s Confinement and Shokasonjuku Academy are the sites 
where Shoin Yoshida gave instruction and encouragement to his students for two years and ten 
months after his release from Noyama-goku Prison to re-detention. Although the instruction period 
of Shoin Yoshida was in effect brief, education for Academy students covered a wide range of sub-
jects, including military science, Chinese classics, history, geography and national learning, and 
the geographical scope extended across the entire world, including Europe and the United States. 
About 90 students have been identified and most of them were youths between their late teens and 
early 20’s. Shoin Yoshida allowed anyone who was eager to study to enter the Academy. As a result, 
the Academy sent out many students who contributed to the modernization and industrialization of 
Japan (Major Students are mentioned in Table 2-22).

Shoin Yoshida wrote an essay, “schools of reasoning and attached workshops” in 1858. Shoin was 
very worried about the future of Japan immediately after execution of The Treaty of Amity and 
Commerce between the United States of America and the Empire of Japan and pursued break-
throughs. In his essay, he placed the development of human skills at the core of promotion of the 
nation and argued for student enrollment regardless of status and academic experience and estab-
lishment of schools with workshops, that is, engineering educational institutions teaching both 
theory and practical application. This idea was realized through the policy of “Education for All” 
by the Meiji Government and establishment of an Engineering Ministry and Engineering House 
(later, Engineering College).

These facts indicate that the instruction of Shoin Yoshida at the Old Residence of Shoin Yoshida’s 
Confinement and Shokasonjuku Academy not only impacted the revolution of the Meiji Restoration 
but are also significant evidence that his thought was a theoretical origin for the Meiji Government 
which promoted modernization and industrialization of Japan in an important stage in the history 
of humankind when a technology transfer took place from the West to the Orient and it reflects the 
Outstanding Universal Value of a World Heritage Site in this serial nomination.

3.1.2 National Values

(a) Hagi Castle Town
Hagi Castle Town as a whole and each element contributes to the national value as stated below.

Hagi Castle Town is comprised of Mt. Shizuki, which was at the northwest end of the delta and a 
fort was established on the top, and the Ruins of the Castle, where a keep and palace were located 
at the foot of Mt. Shizuki, the District of the Upper Class Samurai which was in between Hagi 
Castle and the outer moat and where the residences of vassals of the clan stood and the District of 
the Merchant Class, which is outside of the outer moat and where samurai premises and houses 
of large merchants stood and it particularly maintains the landscape of a castle town, showing the 
traditions and class system and socio-economic structure during the Edo Period.
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Hagi Castle is a flatland-mountain castle built by Terumoto Mori from 1604 to 1608, which had 
castle grounds, intermediate outworks and outermost outworks of the castle and also a fort on the 
top of Mt. Shizuki and was the residence of the clan lord of the Hagi (Choshu) Clan until relocation 
of the clan office to Yamaguchi at the end of the Edo period. In 1873, the Meiji Government ordered 
abolishment and disposal of most castles throughout Japan, and Hagi Castle was dismantled in 
1874, but stonewalls and parts of the moats are well preserved. The Ruins of Hagi Castle are 
essential for correct understanding of Japanese history and contribute to national value as having 
academic value among the ruins and artifacts of the castles of Japan.

The area of the District of the Upper Class Samurai where residences of vassals of the clan stood 
in the area between Hagi Castle and the outer moat is the outermost outworks of Hagi Castle, also 
called Horiuchi. In the District of the Upper Class Samurai, large samurai premises of the Mori 
Family, permanent chief retainers and yorigumi (important families) and now a watchtower of the 
permanent chief retainer the Masuda Family, a residence gate of the permanent chief retainer the 
Fukuhara Family, a tenement house gate of the Suu Family, samurai family of Ogumi, a front gate 
and a main house of the Kuchiba Family, samurai family of yorigumi, etc., preserve the former 
styles well. After the Meiji Period, summer orange trees which were planted on the vacant lot of the 
huge premises to assist former samurai are united with the tenement house gate and mud walls and 
stonewalls, which well-maintain the image of the clan regime. Thus, this district has traditional 
building groups, forming historic scenery together with the surrounding environment, which con-
tributes to national value of particularly high value in Japan.

The District of the Merchant Class is located outside of the outer moat of Hagi Castle and town 
streets were arranged in a grid-like fashion and houses of merchants stood separately from middle 
class and lower class samurai premises. Streets remain today and maintain the image of a castle 
town well. Facing Onari-Michi, the main street, houses of Kikuya, purveying goods to the Hagi 
(Choshu) Clan, etc., remain. There are narrow streets, from the west, called Kikuya Yokocho 
(Bystreet), Iseya Bystreet and Edoya Bystreet to the south from the main street. Along these 
Bystreets, the Old Residence of Takayoshi Kido, who proposed to the Hagi (Choshu) Clan the 
building of Western-style warships and also was a key figure in the Meiji Restoration and the Old 
Residence of Shusuke Aoki, the leading Dutch Learning scholar and also a doctor who attended 
the clan lord, storehouses with Namako walls (a wall covered with square tiles joined with reised 
plaster), gates and mud walls stood, which remind us of the landscape of a castle town.

As stated above, Hagi Castle Town is essential for correct understanding of Japanese history and 
contributes to national value as having academic value among the ruins and artifacts of castles and 
those related to political administration in Japan.

(b) Hagi Reverberatory Furnace
Hagi Reverberatory Furnace as a whole and each element contributes to national value as stated 
below.

Hagi Reverberatory Furnace is on the hill of Maeobata-uenohara, Chinto, in the northeast of the 
delta in Hagi. The Reverberatory Furnace is a furnace for melting metals necessary for casting 
of iron cannons, which was an attempt to introduce as part of an effort to strengthen the military 
might of the Hagi (Choshu) Clan. In 1855, the Hagi (Choshu) Clan dispatched their samurai to the 
Saga Clan, which succeeded in the operation of a reverberatory furnace and requested instruction 
on the casting method of iron cannons but was refused and that as they would only be allowed to 
observe the reverberatory furnace and returned with drawings of the reverberatory furnace. The 
ruins remain today including a portion of the chimney, which was piled up with andesite to a height 
of 10.5m (part of the top piled up bricks). According to the original Dutch book, as the height of 
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a reverberatory furnace is 16m, it only had a height of about 70%. As it is only confirmed in the 
records of the clan that an experimental furnace was operated for a certain period in 1856, it is 
deemed that the Hagi Reverberatory Furnace was an experimental furnace designed and built 
based on the above drawing.

Only two reverberatory furnaces from the early modern period remain in Japan now, namely the 
Nirayama Reverberatory Furnaces and the Hagi Reverberatory Furnace and as they are very pre-
cious ruins related to the history of Japanese industrial technology, they contribute to national 
values.

(c) Ebisugahana Shipyard
Ebisugahana Shipyard as a whole and each element contribute to national values as stated below.

Ebisugahana Shipyard are ruins of the shipyard where the Hagi (Choshu) Clan built Western-style 
wooden sailing ships at the end of the Edo Period and located in Obata cove, Chinto, in the north-
east of the delta of Hagi. This shipyard was established in 1856 and built two Western-style sailing 
ships. In 1856, it built the “Heishin-Maru” (25m long) and in 1860, after a year and half suspen-
sion period, the “Koshin-Maru” (44m long) in 1860. However, after 1862, as the Hagi (Choshu) 
Clan changed its policy to purchase English ships for procurement of warships, the clan indepen-
dently only built warships these two ships. Thereafter, the shipyard was closed down. Now the 
breakwater of that time remains and in addition, a schooner construction shop, rope spinning shop, 
carpenter’s shop, ruins of blacksmith’s shop and stonewalls of a revetment, the main facilities of 
the shipyard were discovered through excavation conducted by Hagi City in 2009, 2010 and 2012.

At the end of the Edo Period, construction of shipyards for building Western-style ships was con-
ducted throughout Japan, including the Satsuma Clan and the Saga Clan based on building experi-
ence of the Heda-go by the Tokugawa Shogunate and technical instruction at the Nagasaki Naval 
Training Institute. The oldest ruins whose existence was confirmed in Japan are the Ebisugahana 
Shipyard, and as they are very precious ruins in the history of Japanese industrial technology, they 
contribute to national values.

(d) Ohitayama Tatara Iron Works
Ohitayama Tatara Iron Works as a whole and each element contribute to national values as stated 
below.

Ohitayama Tatara Iron Works are ruins of ironmaking from the middle to the late Edo Period, 
which are located on the flat land at the uppermost part of the Yamanokuchi River, a branch river 
of the Ohi River inland to the east from the center of Hagi City. It is known that the Iron Works were 
operated dividing three periods: The 1st period was for 8 years during the Horeki Period (1751 to 
1764), the Iron Works were operated by Rokurobei Agawa, who carried on forestry in Ohitayama by 
inviting engineers from Tsuwano. The 2nd period was for 10 years during the Bunka-Bunsei Period 
from 1812 (Bunka Period) to 1822 (Bunsei Period), the Iron Works were operated by Koemon Eo 
under the name of Kanshiro Harada of Tsuwano. The 3rd period was started in 1855 at the end of 
the Edo Period by Takegoro Takahara, an iron mine entrepreneur of Higashi-Iwami. In the mean-
time, in building of the “Heishin-Maru,” the clan’s first Western-style warship at Ebisugahana 
Shipyard in 1856, the Iron Works supplied iron raw materials for ship nails, anchors, iron tools and 
other shipbuilding fixtures, and all iron produced was purchased by the Hagi (Choshu) Clan from 
1863. As a result of excavation by the Board of Education of Fukue Village (now Hagi City), such 
ruins as Takadono where an iron furnace is located, iron pool which cooled down liquid iron, an 
office, dusting place of iron sand, rice storehouse, blacksmith’s workshop, etc., were discovered 
and many iron products, including iron nails and Japanese scissors were discovered.
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Ohitayama Tatara Iron Works is a typical example of the Iwami-style tatara, which have been 
deployed in the Hagi (Choshu) Clan since the 18th century and production ruins, including 
Takadono remain in good condition and as they are precious ruins to understand the development 
of the ironmaking industry in the early modern period in Japan, they contribute to national values.

(e) Shokasonjuku Academy
The Shokasonjuku Academy as a whole and each element contributes to national values as stated 
below.

Shoin Yoshida, a high-minded patriot at the end of the Edo Period, who was brought up in Hagi 
developed students who became the driving force behind the Meiji Restoration by the Hagi 
(Choshu) Clan. In 1854, when Commodore Perry arrived in Japan for the second time, Shoin 
attempted to board a U.S. ship at Izu-Shimoda at the age of 25 (24 full years) to go abroad, but 
he failed and was detained and later confined to the house of the Sugi Family, his own home 
(Old Residence of Shoin Yoshida’s Confinement). In March 1856, during confinement, when he 
started lectures to students from the surrounding area, as the number of students increased, he 
renovated a small lodge of the Sugi Family to use it as a classroom (Shokasonjuku Academy) in 
November 1857. As still the number of students increased, he expanded a room with 10.5 mats in 
March 1858. In July 1858, the Hagi (Choshu) Clan officially authorized lectures by Shoin, but in 
December 1858, the Hagi (Choshu) Clan detained Shoin, who criticized the political administra-
tion of the Tokugawa Shogunate, in Noyama-goku Prison and Shokasonjuku Academy was closed.

The period of lectures to the youths by Shoin was only two years and ten months, including the 
period at the Old Residence of Shoin Yoshida’s Confinement, but from among his students, many 
national leaders rose to the stage successively, including Shinsaku Takasugi, who led the move-
ment to overthrow the Shogunate and Hirobumi Ito, who became the 1st Prime Minister of the 
Meiji Government. In addition, many who played important roles in the process of modernization 
and industrialization of Japan studied at the Shokasonjuku Academy. Later, Shoin Shrine was 
built at the grounds of Shokasonjuku Academy, led by Hirobumi Ito.

From the above, Shokasonjuku Academy and the Old Residence of Shoin Yoshida’s Confinement 
are very precious sites in Japanese history as sites of conception of the Meiji Restoration, and they 
contribute to national value.
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3.1.3 Regional Values

The registration standards for “Otakara (Treasure)” of “Hagi Machijyu Hakubutsukan,” a whole 
city as a roofless museum, are the following two points: 1) the objects are genuine, 2) that was suc-
ceeded for a certain period (at least 50 years). Hagi Castle Town, Hagi Reverberatory Furnace, 
Ebisugahana Shipyard, Ohitayama Tatara Iron Works and Shokasonjuku Academy were strictly 
protected as national treasures and conservation repair is conducted carefully with the recommen-
dation of government agencies, including Agency for Cultural Affairs, etc., which satisfy the regis-
tration standards for “Otakara.” As the five component parts of Hagi are the core of “Otakara” for 
Hagi City, which is promoting “Hagi Machijyu Hakubutsukan,” they contribute to regional value.

component 
parts Period Element

Value Category of Element
OUV State Region

Hagi Castle Town
(Ruins of the 
Castle)

Clan government period

Fort ○ ○ ○

Castle Grounds ○ ○ ○

Intermediate outworks ○ ○ ○

Underground ruins ○ ○ ○

Mt. Shizuki ○ ○ ○

Elements during the period from relocation of Clan Office to 
designation as a National Historic Site

Elements during the period from designation as a National Historic 
Site to the present

Hagi Castle Town
(District of the 
Upper Class 
Samurai) Clan government period

Buildings of samurai premises ○ ○ ○

Structures of samurai premises ○ ○ ○

Underground ruins ○ ○ ○

Outer moat ○ ○ ○

Elements during the period from relocation of Clan Office to selection 
as a National Important Preservation District for Groups of Historic 
Buildings

Elements during the period from selection as a National Important 
Preservation District for Groups of Historic Buildings to the present

Hagi Castle Town
(the District of the 
Merchant Class)

Clan government period

Layout of the town ○ ○ ○

Buildings of middle- and lower class 
samurai premises and district of mer-
chant class

○ ○ ○

Structures of middle- and lower class 
samurai premises and district of mer-
chant class

○ ○ ○

Underground ruins ○ ○ ○

Elements during the period from relocation of Clan Office to 
designation as a National Historic Site

Elements during the period from designation as a National Historic 
Site to the present

Table 3-8 Value Category of Each Element
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Hagi 
Reverberatory 
Furnace

Period of construction 
and operation of rever-
beratory furnace

Body of reverberatory furnace ○ ○ ○

Underground ruins ○ ○ ○

Element during the period from the end of operation to designation as a 
National Historic Site

Elements during the period from designation as a National Historic 
Site to the present

Ebisugahana 
Shipyard 

Before establishment of 
shipyard

Nakanodai Breakwater ○ ○ ○

During operation of 
shipyard

Ruins of shipyard ○ ○ ○

Element for the period from closing the Shipyard to Designation as 
National Historic Site

Ohitayama Tatara 
Iron Works

Operation period during 
Horeki, Bunka-Bunsei 
and at the end of the Edo 
Period

Underground ruins ○ ○ ○

Ruins stone masonry ○ ○ ○

Foundation stone, stone pavement ○ ○ ○

Ruins of garden ○ ○ ○

Headrace ○ ○ ○

Connection to Iron Road ○ ○ ○

Element during the period from the end of operation at the end of the 
Edo Period to designation as a National Historic Site

Elements during the period from designation as a National Historic 
Site to the present

Shokasonjuku 
Academy

Period of opening 
Shokasonjuku Academy

Shokasonjuku Academy ○ ○ ○

Old Residence of Shoin Yoshida’s 
Confinement

○ ○ ○

Front Gate of Old Residence of Shoin 
Yoshida’s Confinement

○ ○ ○

Element during the period from closing of the Academy to designation 
as a National Historic Site

Elements during the period from designation as a National Historic 
Site to the present
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3.2 Statement of significance of the component parts of the property

3.2.1 How the Property reflects Outstanding Universal Value as a World Heritage Site

“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” is of 
Outstanding Universal Value in representing the first successful transfer of industrialization from 
the West to a non-Western nation. Hagi Proto-industrial Heritage contributes to that value, and 
relates to the three UNESCO evaluation Criteria (ii), iii) and iv)) that underpin the assessment. 
Hagi Proto-industrial Heritage reflects the evaluation criteria as follows:.

Criterion ii)
The nominated property is a series of heritage sites attesting to the process by which Japan sought 
the transfer of technologies from Western Europe and America in the late nineteenth century, and 
adopted and progressively adapted that technology to satisfy the specific context of Japanese raw 
materials, economic needs, and social traditions. 

Hagi Proto-industrial Heritage offers physical evidence clearly indicating the efforts at the begin-
ning of industrialization transfer in the 1850’s and 1860’s. The construction of the Ebisugahana 
Shipyard and the copying of the Heda ship reflects opportunistic adoption and copying of Western 
technological examples. It involved Japanese craftsmen learning to apply traditional skills to a 
new form of ship. The construction of the Hagi Reverberatory Furnace was based on trial and error 
development of the technology based on basic information is a Dutch textbook, in this case filtered 
through the experiences of the Saga iron making team. The revival of the traditional Ohitayama 
Tatara Iron Works illustrates the fact that iron making in the Western style was not yet sufficiently 
developed to satisfy the needs of either weapons production of ship building materials production, 
so traditional means were used.  This integration of traditional skills and knowledge as part of the 
transfer of Western technology became a defining characteristic of Japan’s industrialization.

The exchange of values related to technology at that stage offer the feature of promotion by the 
entire regional community, with the regional community of the “clan” as a unit, which governed 
Japanese society by region at that time. Hagi Proto-industrial Heritage offers evidence that most 
clearly proves the above fact.

Hagi Castle Town reflects the social structuring of the traditional society.  The samurai class was 
educated and provided an intellectual base that was able to accept the transfer of technology from 
the West as a necessary process to secure clan and national security. The craftsmen class had tra-
ditional skills based on a firm understanding of Japanese materials and cultural needs, that were 
able to be applied to the challenges of adopting and adapting Westerrn technology. The intellectual 
framework that existed in the mid-nineteenth century is reflected in the Shokasonjuku Academy, 
which advocated the need to modernize the nation through the emulation of Western technology 
and an understanding of its culture. The combination of all of these elements of the clan commu-
nity, reflected in other clans in Japan, but seldom so clearly demonstrated in the surviving sites, 
provided the context within which the rapid transfer of technology occurred, and the industrializa-
tion of Japan was accomplished.  

It was proved in the historic records that the Hagi (Choshu) Clan dispatched their samurai and 
engineers in 1855 to the Saga Clan, which succeeded in the operation of a reverberatory furnace 
and requested direct instruction on the casting method of iron cannons but was refused and that as 
they would only be allowed to observe the reverberatory furnace. And, they returned with drawings 
of the reverberatory furnace drawn by the engineers of the Hagi (Choshu) Clan. The Hagi (Choshu) 
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Clan built a reverberatory furnace in 1856 based on the drawing. That is, the Hagi (Choshu) Clan 
indirectly learned Western technology via the reverberatory furnace of the Saga Clan, which was 
built based on a Dutch book, and built a reverberatory furnace utilizing traditional technology. 
The ruins of the reverberatory furnace now remaining, which were made as a prototype by the Hagi 
(Choshu) Clan, have unique shapes, showing the course of the process of trial and error. In the end, 
the Hagi (Choshu) Clan failed to build a full-scale reverberatory furnace for making Western-style 
iron cannons due to limitations in terms of expense and technology.
Hagi Reverberatory Furnace reflects the initial attempts to build Western furnaces based on Dutch 
books in the proto-industrial era. While the experimental furnace did not lead on to a fully func-
tioninf furnace, it an important evidence of the stroing desire of Japanese authorities to gain access 
to Western technology and become self-sufficient in iron and steel production.  The use of the 
Ohitayama Tatara Iron Works to produce the iron goods for the construction of western ships at 
Ebisugahana Shipyard demonstrates the flexibility in using traditional methods and skills to sat-
isfy immediate needs.  While it was clear Tatara could not, in the long term, supply the amount of 
steel and iron needed for self-sufficiency, the use of establioshed techniques has its role, and the 
use of traditional knowledge to adapt Westwern technology to meet Japanese needs would con-
tinue through the century.

The Ebisugahana Shipyard site, with its archaeological evidence of shipyard facilities and its 
surviving breakwater, was the site of the early construction of Western ships, combining the use of 
traditional skills in timber construction with the new forms of Western shipping. The first schooner 
warship, the Heishin-Maru from 1856 to 1857, was built with the help of ship carpenters who 
had built the Heda-go with Russians in Heda Village, Izu Peninsula. From 1859 to 1860, the 
second warship, the larger Koshin-Maru was built based on the design of a clan samurai who had 
learned Western shipbuilding in Uraga and Nagasaki. As with other proto-industrial sites, the 
limited amount of knowledge available about Western technology meant that existing knowledge 
and skills had to be used, esteblsihing a pragmatic approach to the adoption of new technology that 
consinued as industrialization developed. 

Criterion iii)
The World Heritage series is an exceptional affirmation of the strength and durability of the 
Japanese cultural tradition, as it underpinned the pioneer period of industrialisation in Japan, and 
evolved from the 1850s to the early 20th century. In the course of industrialisation a distinct form 
of ‘industrial culture’ developed in Japan, which survives to this day. The molding of the industri-
alization of a nation by a cultural tradition, and the survival of that tradition after modernization, 
adds to the human experience of a major phase in world history.

Hagi Proto-industrial Heritage represents the strength of the Japanese cultural tradition as it 
existed at the end of the Edo period, leading into Japan’s industrialization. Hagi Castle Town dem-
onstrates the physical urban expression or that tradition, with a clear hierarchical structuring of 
political power and administration, economy and the dispersal of human skills. The industrial 
elements of the Hagi group shows the importance of traditional skills in the initial efforts to copy 
Western technology, and the importance of long-established cultural traditions underpinning the 
relationship between the clands and the Shogunate.   

An analysis of the remains of the Hagi reverberatory furnace indicate the role of local craftsmen 
in the development of the furnace. The materials used in the furnace emulate those used in the 
traditional climbing kilns used for pottery production, but the knowledge of the manufacture of fire 
bricks that could withstand the much higher temperatures needed for iron refining was not part of 
the local knowledge, and the bricks were clearly inadequate for that function. 
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Both the importance, and the limitations, of traditional knowledge in the transfer and adoption of 
Western technology was recognized by the intelligentia of Hagi. Shoin Yoshida, who was the head 
of Shokasonjuku Academy ,was quick to propose the importance of engineering education from 
the perspective of a coastal defense network. His engineering education theory was to promote 
industrialization by mobilizing traditional engineers within an education institution to generate 
new approaches, the direct teaching by foreign engineers still being forbidden by the Tokagawa 
Government.

Five samurai of the Hagi (Choshu) Clan, including Hirobumi Ito, who were born and brought up 
in Hagi and studied at Shokasonjuku Academy and been inspired by Shoin’s spirit, illegally trav-
elled to England to study abroad. Later, they were called “the Choshu Five,” who subsequently 
held key positions in the Meiji Government, and contributed to the establishment of the Ministry 
of Engineering which played a role in promotion and encouragement of industries in the govern-
ment after the Meiji Restoration. They inherited the Bushido spirit, a cultural tradition of the 
Edo Period, respected Western technology and actively accepted Western science and technol-
ogy in practice by discarding the disadvantages and accepting the advantages. One of the Choshu 
Five, Yozo Yamao proposed, “even if there is no industry now, if we develop human skills, they 
will find industries” and made efforts toward the development of human skills through establish-
ment of an Engineering House (later, College of Engineering, the University of Tokyo, Faculty of 
Engineering). He is now regarded as the “father of Japanese industries.” Such efforts toward the 
development of human skills shows that the Hagi (Choshu) Clan, a regional community made great 
contributions, in the formation of industrial culture.

Hagi Proto-industrial Heritage is one of the important pieces of evidence clearly showing the 
strength and durability of the Japanese cultural tradition, and the great development of traditional 
craftsmanship in manufacturing.  

Criterion iv)
The technological ensemble of key industrial sites of iron and steel, shipbuilding and coal mining 
is testimony to Japan’s unique achievement in world history as the pioneering non-Western coun-
try to successfully industrialize. The technological ensemble illustrates the process of accom-
plishing industrialization. Viewed in its historical Asian cultural context, the ensemble integrated 
at the beginning of the 20th Century has no counterpart elsewhere in the world.

The remains of Ebisugahana Shipyard contribute the suite of shipbuilding sites in the serial nomi-
nation, with Ebisugahana reprenting the earliest efforts at Western shipbuilding, Mietsu Naval 
yards being its logical extension into steamship repair, Kosugi Slip Dock (Nagasaki) reflecting 
large-scale importation of new technology, and the elements of he Mitsubishi Shipyard (Nagasaki) 
reflecting the maturity of industrial shipbuilding at the end of the century. The Hagi Reverberatory 
Furnace and the Ohitayama Tatara Iron Works similarly represent the earliest stages in the devel-
opment of the iron industry in Japan. They are part of the suite of sites including Hashino Iron 
Works and the Imperial Steel Works at Yawata. The Hagi set of sites is therefore a major contribu-
tor to two of elements of the ensemble making up the nomination, which represents shipbuilding, 
coal mining and iron and steel making. 
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3.2.2 How the Property reflects National Value

(a) Hagi Castle Town
Hagi Castle Town is comprised of Castle Grounds, the District of the Upper Class Samurai and 
the District of the Merchant Class. The Ruins of the Castle are designated as a National “Historic 
Site, Ruins of Hagi Castle” and the District of the Upper Class Samurai are selected as “Important 
Preservation Districts for Groups of Historic Buildings in Horiuchi, Hagi City,” National Important 
Preservation Districts for Groups of Historic Buildings or designated as National “Historic Site, 
Ruins of Hagi Castle” and the District of the Merchant Class were designated as a National 
“Historic Site, Hagijo-jokamachi” and “Historic Site, Old Residence of Takayoshi Kido.”

[Historic Site, Ruins of Hagi Castle]
The “Ruins of Hagi Castle” were designated as a National Historic Site in 1951 under the 
Law for the Protection of Cultural Properties based on the following reasons and the stand-
ards for designation. In 1967 and 1977, additional designation was made and in 1986 
additional designation and partial withdrawal was made and in 1989, 2004, 2006, 2009 
and 2010, an additional designation was made.

(Reasons)
The Castle was built by Terumoto Mori and construction started in June 1604 and it was 
relocated in November to the present site and completed in June 1607. It had been a resi-
dence of the Mori Family until relocation of the Clan Office to Yamaguchi by Takachika 
Mori in 1863. The Castle was in the area of a peninsular shape and laid out from Mt. 
Shizuki, the top of which juts out into the sea to the north and on flat land at the foot of the 
mountain. The outer moat was excavated at the neck and the outermost outworks of the 
castle were placed inside and intermediate outworks of the castle and castle grounds were 
laid out toward the foot of mountain with the outermost outworks of the castle as the outer 
bailey, and each portion was cut off by moats and on the top of Mt. Shizuki, another castle 
grounds and the intermediate outworks of the castle were placed. Today, although all of the 
buildings have been lost or altered, the ruins offer important historical value as a castle of 
a leading clan in the Edo Period and maintain their former scale and an excellent layout, 
which are important in the history of castles.

(Reason for Additional Designation in 1967)
Hagi City, Horiuchi (outermost outworks of the castle) is in the outermost part of the castle 
and there is a moat, separating the castle site in a peninsular shape outside and the main 
north gate, main middle gate and main gate of Hiyako, etc., were built. This was mainly has 
a residential district for the upper class samurai and reflects the old landscape and gained 
the additional designation for its value as the outermost part of the castle.

(Reason for Additional Designation in 1977)
An additional designation was granted in the region of the belt shape in the east of the castle 
walls, separating the east of the intermediate outworks of the castle and the region from the 
west of intermediate outworks of the castle were granted an additional designation. At 
roughly the center of the former, a shioiri gate was built from the time of construction of the 
castle, and served as a point to receive goods transported via sea. A boardinghouse was 
established near the entrance of the shioiri gate. The latter was almost in the sea at the time 
of building of the castle, but later it was filled on as part of land expansion and a hippo-
drome was opened as a portion of the land and a gate guard station and a horse racing and 
practice place, etc., were built and in 1860, the Nishinohama Drilling Ground was opened. 
The above two districts have important meaning in the function of the castle and have been 
granted an additional designation.
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(Reasons for Additional Designation and Partial Withdrawal in 1986)
The Historic Site, the Ruins of Hagi Castle were designated as a Historic Site in 1951 and 
the area of main north gate, within the outermost outworks of the castle, was granted an 
additional designation in 1967. As a result of a review this time, within the site designated 
as a Historic Site, designation of the portion selected as National Important Preservation 
District for Groups of Historic Buildings in 1976 was withdrawn. The portion designated 
as a Historic Site as the ruins of the outer moat in the east continued to be designated and 
the ruins of the outer moat in the east of the outmost outworks of the castle and south to 
the extent possible, the north of the intermediate outworks and the ruins of the premises 
of the Hagi outer ring residence of the Ube Fukuhara Family, permanent chief retainer of 
the Hagi Clan in the north of Nishizume, Horiuchi-Honcho, facing the main street called 
Onari-Michi on the ruins of the outermost outworks were granted an additional designation 
to conserve them.

(Reason for Additional Designation in 1989)
The Ruins of Hagi Castle are the ruins of Hagi Castle built by Terumoto Mori, whose clan 
was reduced to the two countries of Suo and Nagato at the beginning of the early modern 
period and major ruins and artifacts were already designated and conserved.

Currently, in connection with widening of the City Road, Katakawa Line, running from 
north to south along the east of the outer moat portion constructed as the Hagi City 
Historical Heritage Area Street Environmental Improvement Project, as it became nec-
essary to preserve and improve the outer moat, the ruins of the outer moat, 8 ken (14.5m) 
wide, additional designation was granted.

(Reason for Additional Designation in 2004)
The ruins of the Castle of the Choshu Clan, the Mori Family with 360,000 goku, located in 
the northwest of Hagi downtown. Within the outermost outworks district, the portion satis-
fying the conditions shall be granted an additional designation.

(Reason for Additional Designation in 2006)
The ruins of the Castle represent the early modern period, which was built as the clan lord, 
the Mori Family of Suo and Nagato during the Edo Period. Up to the present time, the fort, 
castle grounds, intermediate outworks of the castle, inside of the intermediate moat and 
the outer moat, etc., have gained designation and this time part of the outer moat mud bank 
and the ruins of hippodrome located between the north main gate and the outer moat were 
granted an additional designation.

(Reason for Additional Designation in 2009)
The Ruins of Hagi Castle are the ruins of an early modern castle built from 1604 to 1608 on 
Mt. Shizuki, located to the northwest of Hagi City by the Mori Family, who governed the two 
countries of Suo and Nagato during the Edo Period. The west bank of the east outer moat 
was granted an additional designation where the mud bank and hippodrome previously 
existed.

(Reason for Additional Designation in 2010)
The early modern castle built from 1604 to 1608 on Mt. Shizuki, located to the northwest 
of Hagi City by the Mori Family, who governed Suo and Nagato during the Edo Period. This 
time, part of the district on the west bank of the east outer moat, where the mud bank and 
hippodrome previously existed, was granted an additional designation.
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[Historic Site, Hagijo-jokamachi]
The “Hagijo-jokamachi” was designated as a Historic Site by the national government 
under the Law for the Protection of Cultural Properties in 1967 and additional designa-
tions were granted in 1979, 1984, 2009 and 2012.

(Reasons)
Outside of Horiuchi, Hagi City is laid out in a grid-like fashion, where middle class samu-
rai premises and lower class samurai premises, and houses of merchants stood.

The district designated this time is part of Gofuku Town as follows. The district surrounded 
by Gofuku Town street, former Onari-Michi, running from east to west outside of the main 
middle gate, and three narrow bystreets intersecting it (the west end is Kikuya Bystreet) 
and the road from east to west intersect the south end of a narrow street (including the out-
side of the east end and south end of the narrow streets).

Residence of Kikuya, purveyor of the Hagi Clan, occupies a large space, facing Gofuku 
Town street and along the narrow streets there is the district of residences of samurai and 
gates are scattered among the long-series of roofed mud walls and the Old Residence of 
Takayoshi Kido (Historic Site), Old Residence of Shinsaku Takasugi, Old Residence of 
Shusuke/Shuzo Aoki, etc., are located within this area. For both the old residence of a mer-
chant, purveyor and a series of samurai premises, the layout reflects the unique landscape 
of a castle town.

(Reason for Additional Designation in 1979)
Hagijo-jokamachi was designated as a Historic Site maintaining the landscape of samurai 
premises in the castle town at the end of the Edo Period and the district, including the Old 
Residence of Shusuke Aoki, a famous practioner of Dutch medicine, etc., was granted an 
additional designation.

(Reason for Additional Designation in 1984)
In Hagijo-jokamachi, residences of large merchants, purveyors of the Hagi Clan, and 
premises of samurai who played active roles at the end of the Edo Period remain and were 
designated as a Historic Site in 1967 as it reflects the unique landscape of a castle town 
and an additional designation was granted in 1979. This time, the portion not previously 
designated was granted an additional designation so as to be preserved.

(Reason for Additional Designation in 2009)
Improvement of Hagijo-jokamachi started in connection with construction of Hagi Castle, 
a residence of the Mori Family, who governed the two countries of Suo and Nagato during 
the Edo Period and the scale was mostly determined at the beginning of the 18th century. 
The land of the additional designation is part of the outer circumference of the designated 
area to the east, north and west, which includes adjacent land of the birthplace of Shinsaku 
Takasugi.

(Reason for Additional Designation in 2012)
Improvement of Hagijo-jokamachi started in connection with construction of Hagi Castle, 
a residence of the Mori Family, who governed the two countries of Suo and Nagato during 
the Edo Period and the scale was mostly determined at the beginning of the 18th cen-
tury. This time, part of the outer circumference to the west was granted an additional 
designation.
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[Historic Site, Old Residence of Takayoshi Kido]
The “Old Residence of Takayoshi Kido” was designated as a Historic Site by the national 
government in 1932 under the Law for the Protection of Cultural Properties (former 
Historical Spot, Scenic Beauty, and Natural Monument Preservation Law).

(Reason)
The Residence is a two-story tile roofed structure. On the 1st floor, there are nine rooms, 
including an entrance and a living room, space of 42. 25 tsubo and on the 2nd floor, two 
rooms, space of 5.25 tsubo (1 tsubo = about 3.3m²).

From his birth to his assignment in Edo in November 1852, Takayoshi Kido lived in this 
house for twenty years. In addition to the room where he was born, a study room where he 
studied during his youth, a bathroom and a garden are well-maintained as they were.

[Preservation District for Groups of Historic Buildings in Horiuchi, Hagi City]
Preservation District for Groups of Historic Buildings in Horiuchi, Hagi City was selected 
as National Important Preservation District for Groups of Historic Buildings in 1976 under 
the Law for the Protection of Cultural Properties.

(Features)
This is a district which is comprised of groups of historic buildings, mainly of mud walls 
and stonewalls, etc.

(b) Hagi Reverberatory Furnace
The Hagi Reverberatory Furnace was designated as a Historic Site by the national government 
in 1924 under the Law for the Protection of Cultural Properties (former Historical Spot, Scenic 
Beauty, and Natural Monument Preservation Law) and an additional designation was granted in 
1980.

(Reason)
It is located in Mae-Obata, the outer ring of Hagi Town, where the Hagi Clan Iron Works 
was operated during the Ansei Period (1854~1860), when it became urgent to defend the 
Japanese coast at the end of the Edo Period, and was established for the manufacturing of 
weapons, including warships, guns and artillery.

The reverberatory furnace was made with basalt and bricks and the bottom was rectangu-
lar and narrowed the upward and divided into two chimneys. Some bricks were destroyed 
as a result of an earthquake in 1894, but previous conditions have been well-maintained.

(Reason for Additional Designation)
As a Historic Site, Hagi Reverberatory Furnace, part of the furnace was designated as a 
Historic Site as the ruins of iron works for manufacturing weapons, built by the Hagi Clan 
at the end of the Edo Period. Currently, the district where the extension of the stoke of the 
furnace is considered to exist was granted an additional designation so as to be perfectly 
preserved.

In 2007, it was selected as “The Modern Industrial Heritage Sites 33” by the Ministry of 
Economy, Trade and Industry as it is the “’Beginning of Introduction of Modern Technology’ 
modern industrialization heritage group telling the story of the introduction of technology 
at the beginning of the modern period for the purpose of a coastal defense network.”
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(c) Ebisugahana Shipyard
Ebisugahana Shipyard was designated as a National Historic Site in 2013 under the Law for the 
Protection of Cultural Properties for the following reasons and designation standards.

(Reason)
Hagi Clan built Western style ships in Ebisugahana Shipyard at the end of Edo Period. The 
site is located in Obataura, 2.5 km northeast of Hagi city center of Yamaguchi Prefecture. 
In April 1856 Ebisugahana, samurai residence and reclaimed land at that time, was 
selected as a ship building place, where Schooner Construction Shop, Designing Shop, 
Carpenter’s Dwelling House, etc. was installed and the first Western style wooden sailing 
ship in Hagi Clan was constructed. It was completed in 1857 and named as Heishin Maru. 
Iron materials were supplied from Ohitayama Tatara Iron Works (Historic Site). In 1860 
Koshin Maru was completed and used for navy training in Hagi Clan. Although Hagi Clan 
succeeded in building Western style wooden sailing ships independently, Ebisugahana 
Shipyard was closed without building other ships, because the clan became to buy steam-
ships built abroad in the mainstream of steamships.

Hagi City Board of Education conducted excavation survey and document research of 
Ebisugahana Shipyard between 2009 and 2012. As a result, ruiss of Schooner Construction 
Shop, Carpenter’s Dwelling House, Rope Spinning Shop and Balcksmith’s Shop were dis-
covered. In 2012 ruins of stonewalls thought to be related to building Koshin Maru was 
discovered. Existing stone breakwater is estimated as “Imaura Hato” described in the 
historic document at the time.

As above, Ebisugahana Shipyard is a site of the shipyard where Hagi Clan built Western 
style wooden sailing ships at the end of Edo Period. Excavation survey found the existing 
remains of the shipyard and it is so important for understanding the introduction of Eastern 
shipbuilding technology at the end of Edo period that the scope of the shipyard as it was is 
designated as a Historic Site for its protection.

In 2007, it was selected as “The Modern Industrial Heritage Sites 33” by the Ministry of 
Economy, Trade and Industry as it is the “’Beginning of Introduction of Modern Technology’ 
modern industrialization heritage group telling the story of the introduction of technology 
at the beginning of the modern period for the purpose of a coastal defense network.”

(d) Ohitayama Tatara Iron Works
Ohitayama Tatara Iron Works was designated as a National Historic Site in 2012 under the Law for 
the Protection of Cultural Properties for the following reasons and designation standards.

(Reasons)
The Ohitayama Tatara Iron Works is the ruins and artifacts of iron works which had inter-
mittently operated from the middle to the late Edo Period, which are located on flat land at 
260m above sea level at the most upstream of the Yamanokuchi River, a branch of the Ohi 
River inland to the east of the center of Hagi City, Yamaguchi Prefecture.

The ironmaking industry, which used good iron sand generated from the Chugoku 
Mountains for raw material, was carried out from ancient times and during the Edo Period, 
a large blast device called scale bellows was invented and full-scale ironmaking was 
established, which was called Eidai tatara and Takadono tatara and it became the leading 
iron production site in Japan. In the 18th century, in the Hagi Clan, instead of the relatively 
small scale previous production method of the Nagato-style, Eidai tatara, which enabled 
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mass production of iron by iron entrepreneurs from the Iwami school, was adopted and 
under the management of the Nagato-style entrepreneurs, tatara works were carried out by 
engineers from Iwami.

Three operation periods were known at Ohitayama. The 1st operation period was during 
the Horeki Period (1751 to 1764) for eight years, Rokurobei Agawa, who worked in forestry 
in Ohitayama by inviting engineers from Tsuwano. The 2nd operation period was for 10 
years during the Bunka-Bunsei Period from 1812 to 1822, operated by Kanshiro Harada of 
Tsuwano as the iron mine (tatara works) of the “Sekishu Tatara Gokasho School,” a school 
of ironmaking in the west of Iwami. It is assumed that iron sand, raw materials were car-
ried by horse on land to Ohitayama after transportation from Iwami to Nago-ura by ship 
and the manufactured iron was transported to Shimonoseki from Nago-ura and sold in 
Kyushu. The 3rd operation period was made by Takegoro Takahara, an iron entrepreneur 
from Higashi-Iwami, who started operation in 1855 with the end of production unknown, 
but it was certain that the iron works were operated until about 1867. In the meantime, 
in the Hagi Clan building the Clan’s first Western-style warship, the Heishin-Maru at the 
Ebisugahana Shipyard in 1856, it supplied iron, raw material for the ship and all the man-
ufactured iron was purchased by the Hagi Clan from 1863. Charcoal and fuel for ironmak-
ing, were assumed to be supplied by the clan forest around Ohitayama during each period.

In 1981, the Yamaguchi Prefecture Board of Education conducted a distribution study 
and from 1990 to 1994, the Fukue Village (now, Hagi City) Board of Education conducted 
excavation. As a result, it is assumed that the size of Takadono, having an ironmaking 
furnace, was 17.7m from north to south and 14.2m from east to west and the remains of the 
main floor, clay wall, iron sand storage and stone pavement, etc., were confirmed in the 
building. Such ruins as an iron pool for cooling down liquid iron, office, dusting place of 
iron sand, rice storehouse, small blacksmith’s shop, etc., were also confirmed. As artifacts, 
many dishes, including porcelain, ceramic and clay pots and iron products, including iron 
nails and Japanese scissors were discovered. The discovered artifacts are deemed to be 
those at the end of the Edo Period and also some artifacts of the Bunka-Bunsei Period 
were discovered in a similar manner. The ruins are the largest among the ruins of the tatara 
iron works in Yamaguchi Prefecture, which shows the characteristics of pig iron extruding 
tatara of pig ironmaking in the Iwami Region and can be evaluated as a typical example of 
Iwami-style tatara, which were adopted in the Hagi Clan after the 18th century. They were 
designated as a Yamaguchi Prefectural Historic Site in 1988 and conservation improve-
ment was made from 1993 to 1996.

As stated above, the Ohitayama Tatara Iron Works are large scale works, a typical example 
of the Iwami-style tatara iron works, which were adopted in the Hagi Clan and production 
ruins, including the ruins of Takadono remain in good condition. As they are important 
in understanding development of the ironmaking industry in the early modern period of 
Japan, they are protected by designation as a Historic Site.

(e) Shokasonjuku Academy
The Shokasonjuku Academy was designated as a National Historic Site in 1922 under the Law 
for the Protection of Cultural Properties (former Historical Spot, Scenic Beauty, and Natural 
Monument Preservation Law) as “Shokasonjuku Academy” and “Old Residence of Shoin Yoshida’s 
Confinement” for the following reasons and standards for designation.

[Shokasonjuku Academy]
(Reason)
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This is the place where Shoin Yoshida gave lectures to students with the permission of 
teaching by the Clan and many excellent persons of the Choshu Clan developed here. 
This is a one story house, having two rooms of 8 mats and 10.5 mats and the original condi-
tion has been well-maintained. Recently, Shoin Shrine was built in the south next to the 
Academy and it constitutes part of the grounds of the Shrine.

[Old Residence of Shoin Yoshida’s Confinement]
(Reason)
In 1855, Shoin Yoshida was confined after release from detention. Although many repairs 
were made later, the confinement room’s original condition has been well-maintained.

3.2.3 How the Property Contributes to Regional Value

Five Properties of Hagi Castle Town, Hagi Reverberatory Furnace, Ebisugahana Shipyard, 
Ohitayama Tatara Iron Works and Shokasonjuku Academy constitute the core of “Otakara (treas-
ure)” of the town building efforts of Hagi City, “Hagi Machijyu Hakubutsukan,” the whole city as 
an unroofed museum. Efforts were made possible because these Properties have been preserved in 
good condition as of today through the efforts of administration and citizens and these Properties 
are precious “Otakara” representing Hagi City.
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4Legal Measures and 
Conservation Framework 
of the Component Parts of the 
Property and the Buffer Zone

4.1.1 Protection of the Property

Elements of Hagi Castle Town, Hagi Reverberatory Furnace, Ebisugahana Shipyard, Ohitayama 
Tatara Iron Works and the Shokasonjuku Academy, which reflect the Outstanding Universal Value 
of the Nominated Property, are conserved by the options, from among those which are considered 
to fully preserve the value of the component parts, based on the General Principles and Strategic 
Framework for Conservation and Management and Philosophy of the Framework by designation as 
a Historic Site or selection as an Important Preservation District for Groups of Historic Buildings 
under the Law for the Protection of Cultural Properties and by authorization as a Prefectural Road 
or City Road under the Road Act.

The overview of the Law for the Protection of Cultural Properties and the Road Act for conserving 
the values stated in Chapter 3 and the values, etc., conserved thereby is as follows.

○ Protection of the Property by the Law for the Protection of Cultural Properties
All Elements of Hagi Castle Town, Hagi Reverberatory Furnace, Ebisugahana Shipyard, 
Ohitayama Tatara Iron Works and the Shokasonjuku Academy are conserved by designa-
tion as a Historic Site or selection as Important Preservation District for Groups of Historic 
Buildings under the Law for the Protection of Cultural Properties. In the site designated as 
a Historic Site, such acts that change the present condition and impact conservation are 
restricted. Also, the Law for the Protection of Cultural Properties (the “Law”) has a system 
in which the person who caused loss or damage or the like by changing the present condi-
tion, etc., shall be treated by the orders for return to original state and penalties, etc., It 
is necessary to obtain permission of the Commissioner of the Agency for Cultural Affairs 
under the Law and the Commissioner of the Agency may order the person who committed 
any act impacting conservation without permission for restoration to the original condi-
tion. In the Important Preservation District for Groups of Historic Buildings, an act that 
changes the present condition and impacts conservation are restricted by the Ordinance 
for conservation of the Preservation District for Groups of Historic Buildings in Hagi City 
under the Law. Not only historic bildings which are considered to maintain the features 
of the historic bildings group of the district of the upper class samurai but also for general 
buildings unified with the conservation district, it is necessary to obtain the permission of 
the Mayor and the Board of Education of Hagi City under the Ordinance for any changes to 
the present condition, which change the appearances and if any change was made without 
permission, penalties may be imposed on the person under the Ordinance.

4.1 Legal regulation and legal protection for future conservation 
 of the component parts of the property and the buffer zone
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Through such protective measures, the elements of Hagi Castle Town, Hagi Reverberatory 
Furnace, Ebisugahana Shipyard, Ohitayama Tatara Iron Works and the Shokasonjuku Academy, 
which are the component parts contributing to the Outstanding Universal Value, (Table 4-1) are 
preserved in the condition at the time of World Heritage inscription.

Ruins of the Castle, District of the Upper Class Samurai, District of the Merchant Class which 
constitute Hagi Castle Town are connected with Onari-Michi where the Load of Hagi (Choshu) 
Clan accompanied with his subordinates passed through for Sankin-Kotai. Onari-Michi is now 
a Prefectural Road and a City Road. Since Yamaguchi Prefecture and Hagi City will continue to 
protct that element for sustaining its present state under the Road Act, the elements of Hagi Castle 
Town which is the component part contributing to the Outstanding Universal Value (Table 4-1) are 
preserved in the condition at the time of World Heritage inscription.

Please refer to Chapter 8, Section 2 for the Policy and Standards for treatment of specific changes 
to the present condition under respective laws, etc., which conserve the component parts.

Table 4-1 Elements of Hagi Castle Town, Hagi Reverberatory Furnace, Ebisugahana Shipyard, 
Ohitayama Tatara Iron Works and the Shokasonjuku Academy, which contribute to the 
Outstanding Universal Value of the Nominated Property

Component Parts Element

Hagi Castle Town

[1] Ruins of the Castle
Fort, castle grounds, intermediate outworks, underground ruins, Mt. Shizuki
[2] District of the Upper Class Samurai
Buildings, structures, underground ruins of the premises of samurai, outer moat
[3] District of the Merchant Class
Layout of the town, buildings of the premises of the middle class and lower class samurai 
and the district of the merchant class, structures and underground ruins of the premises of 
middle class and lower class samurai and the district of the merchant class

Hagi Reverberatory Furnace Body of a reverberatory furnace, underground ruins

Ebisugahana Shipyard Ruins of the shipyard, the Nakanodai Breakwater

Ohitayama Tatara Iron Works
Underground ruins, masonry joints of ruins, foundation stones/stone pavement, ruins of a 
garden, headrace, connection to the Iron Road

Shokasonjuku Academy
Shokasonjuku Academy, Old Residence of Shoin Yoshida’s Confinement, Front Gate of the 
Old Residence of Shoin Yoshida’s Confinement
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4.1.2 Regulations and Protection in the Buffer Zone

(a) Hagi Castle Town
The Buffer Zone of Hagi Castle Town is mostly comprised of an urban district, rivers, forests and 
sea area. The Buffer Zone is conserved by combination of Hagi City Landscape Plan under the 
Landscape Act and Natural Parks Act.

Overview of the conservation method under respective laws and the subjects, etc., to be conserved 
is as follows.

[1] Conservation of Good Landscape under the Landscape Act
Within the Buffer Zone, the portion other than the sea surface shall be protected as the general land-
scape plan district and focused landscape planning district under Hagi City Landscape Planning. 
In the general landscape planning district, new construction of buildings, etc., and development, 

Figure 4-1 Focused Landscape Plan District and General Landscape Planning District 
in Hagi City Landscape Planning
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Figure 4-2 Restrictions on the Height of Buildings

In the white background (forest area, etc.), as low as possible to 
maintain harmony with the townscape and nature in the region.

etc., exceeding a certain scale and in the focused landscape planning district, all new construc-
tion of buildings, etc., and development, etc., are restricted in accordance with the landscape 
formation standards, except for maintenance acts, etc., The height of buildings is also restricted. 
The Matsumoto River and the Hashimoto River on the both sides of the delta are positioned as 
important landscape rivers and the major rivers in the delta are positioned as quasi-important 
landscape rivers, where new construction, etc., of structures shall require permission for occu-
pation and their shapes, designs and colors are restricted. All national roads, most Prefectural 
roads and major city roads in the Buffer Zone are positioned as important landscape roads, which 
shall require permission for occupation for new construction, etc., of structures and their shapes, 
designs and colors are restricted.

Through these measures, the value of the component part shall not be impaired by construction of 
large-scaled buildings and development in the Buffer Zone and an appropriate landscape will be 
protected.
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Figure 4-3 Important Landscape River, Quasi-Important Landscape River, 
Important Landscape Road

[2] Protection of the Natural Environment by the Natural Parks Act
Within the Buffer Zone, the coasts and part of the forests on the western side are conserved as an 
ordinary district and the 2nd class special district of the Kitanagato Coastal National Park under 
the Natural Parks Act. In the ordinary district, new construction, etc., of structures exceeding cer-
tain standards and changes in land shape, etc., are restricted and in the 2nd class special district, 
new construction, etc., of structures and development of land and changes in roof colors, etc., are 
restricted.

Through the above measures, a good natural environment is protected without impairing the land-
scape at the time of construction of the component part with regard to the sea area and forests in the 
Buffer Zone.

92



Figure 4-4 Special District and Ordinary District under the Natural Parks Act

(b) Hagi Reverberatory Furnace, (c) Ebisugahana Shipyard
The Buffer Zone of the Hagi Reverberatory Furnace and the Ebisugahana Shipyard is mostly com-
prised of a fishing port (including the sea surface), forests and the urban district. The Buffer Zone 
is preserved by combination of Hagi City Landscape Plan under the Landscape Act and Natural 
Parks Act.

Overview of the protection method under the respective laws is as follows.

[1] Conservation of Good Landscape under the Landscape Act
Within the Buffer Zone, the portion other than the sea surface shall be conserved as a general land-
scape planning district by Hagi City Landscape Plan (some part is conserved as a focused land-
scape planning district). In the general landscape planning district, new construction of buildings, 
etc., and development, etc., exceeding a certain scale are restricted in accordance with the land-
scape formation standards. In addition, the height of buildings is restricted.

Through these measures, the value of the component part shall not be impaired by construction of 
large-scaled buildings and development in the Buffer Zone and an appropriate landscape will be 
protected.
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Figure 4-5 Restrictions on the Height of Buildings

[2] Protection of the Natural Environment by the Natural Parks Act
Within the Buffer Zone, the sea surface and forests (Nakanodai, Tsuruedai and Mt. Nagasoe) are 
conserved as the ordinary district and the 2nd class special district of the Kitanagato Coastal 
National Park under the Natural Parks Act. In the ordinary district, new construction, etc., of 
structures exceeding certain standards and changes in land shape, etc., are restricted and in 
the 2nd class special district, new construction, etc., of structures and development of land and 
changes in roof colors, etc., are restricted.

Through the above measures, a good natural environment is protected without impairing the land-
scape at the time of construction of the component part with regard to the sea surface and forests in 
the Buffer Zone.
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Figure 4-6 Ordinary District and 2nd Class Special District under the Natural Parks Act

(d) Ohitayama Tatara Iron Works
The Buffer Zone of the Ohitayama Tatara Iron Works is mostly comprised of forests, rivers (includ-
ing a dam) and roads. The Buffer Zone shall be conserved by a combination of the Forest Act, the 
Law on the Administration and Management of National Forests, the River Act and Hagi City 
Landscape Plan under the Landscape Act.

Overview of the protection method under the respective laws is as follows.

[1] Conservation of Forests under the Forest Act
Most of the Buffer Zone is comprised of forests and all forests are designated as protected forests. 
In the protected forests, there are restrictions on logging areas, etc., for cutting trees and the obli-
gation to plant trees after logging according to the requirements for designated management and 
changes in the characteristics of the land exceeding a certain space are restricted.

Therefore, in the protected forests in the Buffer Zone, as trees are not logged in a disorderly manner 
and forests are properly preserved, there will be no change in landscape, which would impair the 
value of the component part.

[2] Conservation of Forests under the the Law on the Administration and Management of National 
Forests
National Forests included in the Buffer Zone are owned and conserved by proper administra-
tion and management by the national government (Forestry Agency) under the Law on the 
Administration and Management of National Forests. Under the Act, the Forestry Agency, 
Yamaguchi Forest Administration Office of the Forestry Agency has conducted proper administra-
tion and management of forests under the Hagi Forest Planning Area Regional Administration and 
Management Plan determined by the Director of Administration Bureau of Kinki-Chugoku, the 
Forestry Agency and the functions of forests are conserved.
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[3] Conservation of Rivers (including a dam) under the River Act
Within the Buffer Zone, the Yamanokuchi River and the Yamanokuchi Dam are conserved under 
the River Act. In the Yamanokuchi River, new construction, etc., of structures and excavation of 
land, etc., are restricted. In addition, the Yamanokuchi Dam is administered in a unified manner 
with the Yamanokuchi River as the river administration facilities.

Through these measures, the value of the component part shall not be impaired by the change in 
the shape of the river, etc., in the Buffer Zone and the river shall be conserved.

[4] Conservation of Good Landscape under the Landscape Act
All of the Buffer Zone is preserved as an ordinary landscape planning district under Hagi City 
Landscape Plan. In the ordinary landscape planning district, new constructionor or alteration of 
structures exceeding certain standards and development, etc., are restricted in accordance with 
the landscape formation standards.

Through these measures, the value of the component part shall not be impaired by construction of 
large-scaled buildings and development in the Buffer Zone and an appropriate landscape will be 
protected.

Figure 4-7 Regulations and Protection Chart in the Buffer Zone 
of the Ohitayama Tatara Iron Works
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(e) Shokasonjuku Academy
The Buffer Zone of the Shokasonjuku Academy is within the premises of the Shoin Shrine. The 
Buffer Zone shall be conserved by Hagi City Landscape Plan under the Landscape Act.

Overview of the protection method under the respective laws is as follows.

[1] Conservation of Good Landscape under the Landscape Act
All of the Buffer Zone shall be conserved as the focused landscape planning district under Hagi 
City Landscape Plan. In the focused landscape planning district, new construction, etc., of all 
buildings and changes in the characteristics of the land exceeding a certain space are restricted 
in accordance with the landscape formation standards. The height of buildings is also restricted.

Through these measures, the value of the component part shall not be impaired by construction of 
large-scaled buildings and development in the Buffer Zone and an appropriate landscape will be 
protected.

Figure 4-8 Regulation Chart in the Buffer Zone of the Shokasonjuku Academy
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4.2 Ownerships of the component parts 
 of the property and the buffer zone

(a) Hagi Castle Town
The landowners of the component part and the Buffer Zone are as shown in Table 4-2.

Table 4-2 The landowners of the component part and the Buffer Zone in Hagi Castle Town

Area Category Element Owner (Manager)

component part

[1] 
Ruins of the 
Castle

Fort Hagi City

Castle Grounds
Hagi City, a religious corporation (Hagi 
City), individuals, etc., (Hagi City), 
National government (Hagi City)

Intermediate outworks
Hagi City, individuals, etc., (Hagi City), 
National government (Hagi City)

Underground ruins
Hagi City, a religious corporation (Hagi 
City), individuals, etc., (Hagi City), 
National government (Hagi City)

Mt. Shizuki
Hagi City, individuals, etc., (Hagi City), 
National government (Hagi City)

[2] 
District of the 
Upper Class 
Samurai

Buildings of the premises of samurai
Hagi City, individuals, etc., a religious 
corporation

Structures of the premises of samurai
Hagi City, individuals, etc., a religious 
corporation

Underground ruins
Hagi City, individuals, etc., Yamaguchi 
Prefecture, a religious corporation

Outer moat Hagi City, individuals, etc.

[3] 
District of the 
Merchant Class

Layout of the town
Hagi City, individuals, etc., a religious 
corporation

Buildings of the premises of middle 
class and lower class samurai and 
buildings of the district of the merchant 
class

Hagi City, individuals, etc., a religious 
corporation

Structures of the premises of middle 
class and lower class samurai and 
structures of the district of the merchant 
class

Hagi City, individuals, etc., a religious 
corporation

Underground ruins
Hagi City, individuals, etc.,Yamaguchi 
Prefecture, a religious corporation

Buffer Zone
Urban district Individuals, etc.

Sea surface Hagi City, Yamaguchi Prefecture

River Hagi City, Yamaguchi Prefecture

Forest Individuals, etc.
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Figure 4-9 Scope of the Ruins of the Castle by the Landowner
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Figure 4-10 Scope of the District of the Upper Class Samurai by the Landowner

Figure 4-11 Scope of the District of the Merchant Class by the Landowner
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Figure 4-12 Scope of the Buffer Zone of Hagi Castle Town by the Element
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(b) Hagi Reverberatory Furnace, (c) Ebisugahana Shipyard
The landowners of the component part and the Buffer Zone are as shown in Table 4-3.

Table 4-3 The landowners of the component part and the Buffer Zone of the Hagi Reverberatory 
Furnace and the Ebisugahana Shipyard

Area Element Owner (Manager)

component part 
(Hagi 
Reverberatory 
Furnace)

Underground ruins Hagi City

Body of a reverberatory furnace Hagi City

component part 
(Ebisugahana 
Shipyard)

Ruins of Shipyard

Hagi City Land Development Corporation (Scheduled) 
(Hagi City), Yamaguchi Prefectural Fisheries Cooperative 
Association (Hagi City), Hagi City, Yamaguchi Prefecture (Hagi 
City)

Nakanodai Breakwater
Yamaguchi Prefecture (owned by Yamaguchi Prefecture as a 
fishing port and owned by Hagi City as a cultural property)

Ebisu Shrine
Ebisu-Sha [Yamaguchi Prefectural Fisheries Cooperative 
Association, Obata Branch Operation Committee] (Hagi City)

Revetment
Yamaguchi Prefecture (owned by Yamaguchi Prefecture as a 
fishing port and owned by Hagi City as a cultural property)

Buffer Zone Fishing Port (including the sea 
surface)

Yamaguchi Prefecture

Forest Individuals, etc.

Urban district Individuals, etc.

Figure 4-13 Scope of the component part of the Ebisugahana Shipyard by the Landowner
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(d) Ohitayama Tatara Iron Works
The landowners of the component part and Buffer Zone are as shown in Table 4-4.

Figure 4-14 Scope of Buffer Zone of the Hagi Reverberatory Furnace and the Ebisugahana 
Shipyard by the Element

Table 4-4 The landowners of the component part and Buffer Zone 
of the Ohitayama Tatara Iron Works

Area Element Owner (Manager)

component part

Underground ruins Hagi City

Ruins masonry joints Hagi City

Foundation stones /stone pavement Hagi City

Ruins of the Garden Hagi City

Headrace Hagi City

Connection to Iron Road Hagi City

Buffer Zone
Forest

National government (Forestry Agency), 
Hagi City, Individuals

River Hagi City

Road Hagi City
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Figure 4-15 Scope of Buffer Zone 
of the Ohitayama Tatara Iron Works by the Landowner

(e) Shokasonjuku Academy
The landowner of the component part and Buffer Zone is a religious corporation, Shoin Shrine.

4.3 Current and future uses of the component parts 
 of the property and the buffer zone

(a) Hagi Castle Town
The current purposes of use of the component part and the Buffer Zone are as follows.
Management of the purposes of use shall be properly carried out by each owner under the plan so 
that they will not impair the value contributing to the World Heritage Site.

[1] Component part
· National Historic Site and the Important Preservation District for Groups of Historic 
Buildings
· Prefectural Road and City Road

[2] Buffer Zone
· Urban district
· Sea surface
· River
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· Forest
Currently, there is no plan related to the change of purpose of use in the future.

(b) Hagi Reverberatory Furnace
The current purposes of use of the component part and the Buffer Zone are as follows.
Management of the purposes of use shall be properly carried out by each owner under the plan so 
that they will not impair the value contributing to the World Heritage Site.

[1] Component part
· National Historic Site
[2] Buffer Zone
· Fishing port (including the sea surface)
· Forest
· Urban district
Currently, there is no plan related to the change of purpose of use in the future.

(c) Ebisugahana Shipyard
The current purposes of use of the component part and the Buffer Zone are as follows.
Management of the purposes of use shall be properly carried out by each owner under the plan so 
that they will not impair the value contributing to the World Heritage Site.

[1] Component part
· National Historic Site (including the shrine)
[2] Buffer Zone
· Fishing port (including the sea surface)
· Forest
· Urban district
Currently, there is no plan related to the change of purpose of use in the future.

(d) Ohitayama Tatara Iron Works
The current purposes of use of the component part and the Buffer Zone are as follows.
Management of the purposes of use shall be properly carried out by each owner under the plan so 
that they will not impair the value contributing to the World Heritage Site.

[1] Component part
· National Historic Site
[2] Buffer Zone
· Forest
· River
· Road
Currently, there is no plan related to the change of purpose of use in the future.

(e) Shokasonjuku Academy
The current purposes of use of the component part and the Buffer Zone are as follows.
Management of the purposes of use shall be properly carried out by each owner under the plan so 
that they will not impair the value contributing to the World Heritage Site.

[1] Component part
· National Historic Site
[2] Buffer Zone
· Shrine
Currently, there is no plan related to the change of purpose of use in the future.
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4.4.1 Development Pressure

(a) Hagi Castle Town
If installation of buildings or structures, change in land shape and logging of trees, etc., are con-
ducted on the component part and Buffer Zone, the size, form, and configuration, etc., shall be 
regulated (for buildings or structures, including the regulations for height, color and design, etc.) 
by the Law for the Protection of Cultural Properties and the Hagi City Ordinance under the Act, 
Hagi City Landscape Plan under the Landscape Act and the Natural Parks Act. In addition, the 
area which was selected as the Preservation District for Groups of Historic Buildings in Horiuchi, 
Hagi City, as Hagi City carries out regulations by incorporating the environmental improvement 
plan which shows the policy for improvements of roads and power poles, etc., into the Preservation 
District for Groups of Historic Buildings in Horiuchi, Hagi City Conservation Plan provided for in 
Hagi City Ordinance under the Law for the Protection of Cultural Properties, development which 
will decrease the Outstanding Universal Value of the Property cannot be conducted.

Also, under Hagi City Landscape Plan based on the Landscape Act, developed by Hagi City in 
2007, Hagi City shall strive to eliminate factors that may disturb the landscape.

(b) Hagi Reverberatory Furnace, (c) Ebisugahana Shipyard
If installation of buildings or structures, change in land shape and logging of trees, etc., are con-
ducted on the component part and Buffer Zone, the size, form, and configuration, etc., shall be 
regulated (for buildings or structures, including the regulations for height, color and design, etc.) 
by the Law for the Protection of Cultural Properties and the Hagi City Ordinance under the Act, 
Hagi City Landscape Plan under the Landscape Act and the Natural Parks Act. Therefore, devel-
opment which will decrease the Outstanding Universal Value of the Property cannot be conducted.

Also, under Hagi City Landscape Plan based on the Landscape Act, developed by Hagi City in 
2007, Hagi City shall strive to eliminate factors that may disturb the landscape.

(d) Ohitayama Tatara Iron Works
If installation of buildings or structures, change in land shape and logging of trees, etc., are con-
ducted on the component part and Buffer Zone, the size, form, and configuration, etc., shall be 
regulated by the Law for the Protection of Cultural Properties, Forest Act, River Act and Hagi City 
Landscape Plan under the Landscape Act. Therefore, disorderly development which will decrease 
the Outstanding Universal Value of the Property cannot be conducted. For national forests, within 
the Buffer Zone, they are conserved by the appropriate administration and management by the 
national government (Forestry Agency) under the Law on the Administration and Management of 
National Forests.

Also, under Hagi City Landscape Plan based on the Landscape Act, developed by Hagi City in 
2007, Hagi City shall strive to eliminate factors that may disturb the landscape.

(e) Shokasonjuku Academy
If installation of buildings or structures, change in land shape and logging of trees, etc., are con-
ducted on the component part and Buffer Zone, the size, form, and configuration, etc., shall be 
regulated (for buildings or structures, including the regulations for height, color and design, etc.) 
by the Law for the Protection of Cultural Properties and the Hagi City Ordinance under the Act, 

4.4 Risks and threats adversely affecting conservation 
 of the Outstanding Universal Value and other values
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Hagi City Landscape Plan under the Landscape Act and the Natural Parks Act. Therefore, devel-
opment which will decrease the Outstanding Universal Value of the Property cannot be conducted.

Also, under Hagi City Landscape Plan based on the Landscape Act, developed by Hagi City in 
2007, Hagi City shall strive to eliminate factors that may disturb the landscape.

4.4.2 Environmental Changes

(a) Hagi Castle Town
For natural environmental changes which decrease the value of the component part, acid rain and 
global warming, etc., have been referred to as global problems, however in this area, the occur-
rence of such specific phenomenon has not yet been confirmed.

For general phenomena, as the progress of damage and deterioration of the Ruins of Hagi Castle 
and the buildings and structures of the premises of samurai and the underground ruins can be 
expected as a result of growth of trees due to aging, wind and rain, accumulated snow and freezing, 
etc., continued observation has been carried out.

(b) Hagi Reverberatory Furnace
For natural environmental changes which decrease the value of the component part, acid rain and 
global warming, etc., have been referred to as global problems, however in this area, the occur-
rence of such specific phenomenon has not yet been confirmed.

For general phenomena, as the progress of damage and deterioration of the body of the reverbera-
tory furnace and collapse can be expected as a result of growth of trees due to aging, wind and rain, 
dew condensation, accumulated snow and freezing, etc., continued observation has been carried 
out.

(c) Ebisugahana Shipyard
For natural environmental changes which decrease the value of the component part, acid rain and 
global warming, etc., have been referred to as global problems, however in this area, the occur-
rence of such specific phenomenon has not yet been confirmed.

For general phenomena, as the progress of damage and deterioration of the ruins of the shipyard 
can be expected as a result of growth of trees due to aging, wind and rain, accumulated snow and 
freezing, etc., continued observation has been carried out.

(d) Ohitayama Tatara Iron Works
For natural environmental changes which decrease the value of the component part, acid rain and 
global warming, etc., have been referred to as global problems, however in this area, the occur-
rence of such specific phenomenon has not yet been confirmed.

For general phenomena, as further damage and deterioration of the underground ruins and 
improved facility can be expected as a result of growth of trees due to aging, wind and rain, accu-
mulated snow and freezing, etc., continued observation has been carried out.

(e) Shokasonjuku Academy
For natural environmental changes which decrease the value of the component part, acid rain and 
global warming, etc., have been referred to as global problems, however in this area, the occur-
rence of such specific phenomenon has not yet been confirmed.
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For general phenomena, as the progress of damage and deterioration of the buildings of the compo-
nent part can be expected, as a result of growth of trees due to aging, wind and rain, accumulated 
snow and freezing, etc., continued observation has been carried out.

4.4.3 Natural Disasters

(a) Hagi Castle Town

○ Fire and Lightning
As the scope of the component part is a housing district which belongs to a 1st class exclu-
sive district for low-rise housing under the City Planning Act, accidental fire might occur 
and spread to the component part of the wooden buildings. The component part might be 
damaged or lost in its entirety as a result of falling trees and fire caused by lightning. Out 
of the component part of wooden buildings, firefighting equipment is installed at major 
buildings owned by Hagi City and for buildings owned by private citizens as well, Hagi 
City carries out inspection of fire extinguishers and fire alarms, etc., in cooperation with 
fire stations to prepare for early fire extinguishment.

If any damage occurred as a result of fire and lightning, information about the damage shall 
be shared among the related organizations under the management system of the compo-
nent part indicated in Chapter 5 and actions for restoration shall be taken.

○ Wind and Rain Damage
To the north of the component part, the Sea of Japan is nearly and such direct damage as 
breakage or loss of the component part might occur as a result of high tides or tsunami. To 
the south, the component part faces the Hashimoto River and such damage as breakage 
of the component part might occur as a result of flooding due to water rising by heavy rain.

Also, there might be the possibility of such direct damage as breakage and collapse of the 
component part by typhoons, etc., and indirect damage as falling trees by wind.

If any damage occurred as a result of wind and flooding, information about the damage 
shall be shared among the related organizations under the management system of the com-
ponent part indicated in Chapter 5 and actions for restoration shall be taken.

○ Earthquake
If an earthquake occurred, such direct damage as breakage and collapse of the ruins of the 
buildings and structures of the ruins of the Hagi Castle and the premises of samurai might 
occur. Also, as the ground is sandy, settlement of the ruins of the buildings and structures 
and damage to the underground ruins might occur.

If any damage occurred as a result of an earthquake, information about the damage shall be 
shared among the related organizations under the management system of the component 
part indicated in Chapter 5 and actions for restoration shall be taken.

(b) Hagi Reverberatory Furnace

○ Lightning
As the body of a reverberatory furnace is 10.5m in height, it might be damaged by light-
ning. Also, as cherry trees with a height of about 10m have grown around the body of the 
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reverberatory furnace, the body of the reverberatory furnace might be damaged by light-
ning striking the trees.

If any damage occurred as a result of lightning, information about the damage shall be 
shared among the related organizations under the management system of the component 
part indicated in Chapter 5 and actions for restoration shall be taken.

○ Wind and Flood Damage
As the body of the reverberatory furnace receives strong westerly winds, the body of the 
reverberatory furnace might be damaged or collapsed by strong wind. Also, as a result of 
recent local heavy rains and typhoons, etc., such direct damage as breakage and collapse 
of the body of the reverberatory furnace and indirect damage by falling trees by wind might 
occur.

If any damage occurred as a result of wind and flooding, information about the damage 
shall be shared among the related organizations under the management system of the com-
ponent part indicated in Chapter 5 and actions for restoration shall be taken.

○ Sediment Disaster
The southeastern part of the component part is designated as a sediment disaster caution 
zone (Notification by Yamaguchi Prefecture), which is a caution zone with a steep slope.

If any damage occurred as a result of sediment disaster, information about the damage 
shall be shared among the related organizations under the management system of the com-
ponent part indicated in Chapter 5 and actions for restoration shall be taken.

○ Earthquake
If an earthquake occurred, personal damage by collapse of the body of the reverberatory 
furnace and damage to the buildings around the component part and the JR railway system 
might occur. For conservation and repair of the body of the reverberatory furnace, conduct-
ing earthquake resistance checks and earthquake resistance countermeasures shall be 
considered after clarifying the structural property of the reverberatory furnace.

If any damage occurred as a result of an earthquake, information about the damage shall be 
shared among the related organizations under the management system of the component 
part indicated in Chapter 5 and actions for restoration shall be taken.

(c) Ebisugahana Shipyard

○ Fire and Lightning
As the Nakanodai forests grow behind the component part, if a mountain fire breaks out, 
significant change in the surrounding landscape can be expected by fire spreading to the 
component part and loss of forest resources. As a result of falling trees and fire by light-
ning, the ruins and improved facilities might be damaged or lost.

If any damage occurred as a result of fire or lightning, information about the damage shall 
be shared among the related organizations under the management system of the compo-
nent part indicated in Chapter 5 and actions for restoration shall be taken.

○ Wind and Flood Damages
As the component part faces the sea, such direct damage as breakage or loss of the 
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component partmight occur as a result of high tides or tsunami. At the same time, indirect 
damage by falling trees by wind might occur.

If any damage occurred as a result of wind and flooding, information about the damage 
shall be shared among the related organizations under the management system of the com-
ponent part indicated in Chapter 5 and actions for restoration shall be taken.

○ Sediment Disaster
Most of the component part and the slopes of the Nakanodai behind are designated as a 
sediment disaster caution zone (Notification by Yamaguchi Prefecture) and steep slope 
areas might collapse. As we can confirm some parts where rocks are exposed, it is neces-
sary to conduct routine inspection of falling rocks, etc.

If any damage occurred as a result of a sediment disaster, information about the damage 
shall be shared among the related organizations under the management system of the com-
ponent part indicated in Chapter 5 and actions for restoration shall be taken.

○ Earthquake
If an earthquake occurred, damage to the ruins and improved facilities of the shipyard and 
personal injuries caused by such damages can be expected. If any damage occurred to the 
component part, information about the damage shall be shared among the related organi-
zations under the management system of the component part indicated in Chapter 5 and 
actions for restoration shall be taken.

(d) Ohitayama Tatara Iron Works

○ Fire and Lightning
As part of the component part and most of the surroundings are forests, if a mountain 
fire breaks out, significant change in the surrounding landscape can be expected by fire 
spreading to the component part and loss of forest resources. In order to prevent a moun-
tain fire, prohibition of smoking on the component part and calling attention to the preven-
tion of mountain fires, etc., shall be carried out.

Also, as a result of falling trees and fire by lightning, underground ruins and improved 
facilities might be damaged or lost.

If any damage occurred as a result of fire or lightning, information about the damage shall 
be shared among the related organizations under the management system of the compo-
nent part indicated in Chapter 5 and actions for restoration shall be taken.

○ Wind and Flood Damage
To the east of the component part, is located a mountain stream, and revetment construc-
tion was conducted in 1993. However, as a result of recent local heavy rains and typhoons, 
etc., such flood damage as flooding of rivers and breakage of the revetment might occur and 
there is the possibility of such direct damage as loss of the component part. At the same 
time, indirect damage by falling trees by wind might occur.

If any damage occurred as a result of wind and flooding, information about the damage 
shall be shared among the related organizations under the management system of the com-
ponent part indicated in Chapter 5 and actions for restoration shall be taken.
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○ Sediment Disaster
The component part is surrounded by Mt. Ohita and Mt. Ohba and boulder flows might 
occur as a result of local heavy rains and typhoons, etc., and the component part might be 
destroyed.

If any damage occurred as a result of a sediment disaster, information about the damage 
shall be shared among the related organizations under the management system of the com-
ponent part indicated in Chapter 5 and actions for restoration shall be taken.

○ Earthquake
If an earthquake occurred, damage to the underground ruins and improved facilities and 
personal injuries caused by such damage can be expected. If any damage occurred to the 
component part, information about the damage shall be shared among the related organi-
zations under the management system of the component part indicated in Chapter 5 and 
actions for restoration shall be taken.

(e) Shokasonjuku Academy

○ Fire and Lightning
Buildings which are wooden buildings might be lost by fire. Also, as there are many tall 
trees on the grounds of Shoin Shrine, the buildings of the component part might be dam-
aged as a result of falling trees by lightning and the buildings might be lost as a result of 
fire caused by lightning. Therefore, a surveillance system by patrolling day and night is 
in place and on the grounds of the Shoin Shrine, fire prevention equipment is installed, 
including hydrants and motorized firefighting pumps, water reservoirs, fire alarms and fire 
extinguishers, etc., and a self-firefighting team is organized to carry out firefighting activity 
quickly in case of an outbreak of fire, and composition and duties, etc., are determined.

Also, the Shoin Shrine, the fire station and Hagi City jointly conduct regular fire prevention 
drills once a year, which are drills for reporting, evacuation guidance and early fire extin-
guishment, etc., in case of disasters to prepare for the occurrence of unexpected disasters.

If any damage occurred as a result of fire or lightning, information about the damage shall 
be shared among the related organizations under the management system of the compo-
nent part indicated in Chapter 5 and actions for restoration shall be taken.

○ Wind and Flood Damage
As a result of recent local heavy rains and typhoons, etc., direct damage to the buildings of 
the component part and indirect damage by falling trees by wind can be expected.

If any damage occurred as a result of wind and flood, information about the damage shall be 
shared among the related organizations under the management system of the component 
part indicated in Chapter 5 and actions for restoration shall be taken.

○ Sediment Disaster
The east premises adjacent to the Shoin Shrine are designated as a sediment disaster cau-
tion zone (Notification by Yamaguchi Prefecture) and although it is not in the component 
part Zone, it can be expected that a sediment disaster might occur.

If any damage occurred as a result of sediment disaster, information about the damage 
shall be shared among the related organizations under the management system of the com-
ponent part indicated in Chapter 5 and actions for restoration shall be taken.
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○ Earthquake
If an earthquake occurred, dropping of tiles of the buildings of the component part and 
human injuries by such tiles can be expected. When making repairs, earthquake resist-
ance and prevention of dropping of tiles, etc., shall be considered. If there was any damage 
to the component part, information about the damage shall be shared among the related 
organizations under the management system of the component part indicated in Chapter 5 
and actions for restoration shall be taken.

4.4.4 Pressure from Tourism

(a) Hagi Castle Town
Hagi Castle Town is one of the most popular tourist spots in Hagi City. The number of tourists in 
the Hagi Area has leveled to around 1.4 million a year (2.4 million throughout all of Hagi City), 
but around 1970, over 2 million tourists visited the Area. At the castle grounds of the ruins of 
the castle, stonewalls and trees remain, although the buildings of the time have been lost. They 
have been placed under management by Hagi City as Shizuki Park since 1910 and are open to 
the public. Such important tenement gates and old residences as the Tenement Gate of the Old 
Residence of the Kodama Family, the Tenement Gate of the Old Residence of the Suu Family and 
the Kuchiba Family Residence in the District of the Upper Class Samurai and the Old Residence 
of Takayoshi Kido and the Kikuya Family Residence, the Old Residence of Shusuke Aoki in the 
District of the Merchant Class are open to the public operated by Hagi City or the Foundation, with 
full consideration given to aspects of safety.

In addition, in order to protect the buildings and other fixtures from damage, mischief and theft, 
etc., a patrol system for the component part and its surroundings has been established and regional 
residents and Hagi City conduct proper management that responds to increased garbage concerns 
by visitors, so that a significant decrease in the Outstanding Universal Value of the Property by 
pressure from tourists will not occur.

(b) Hagi Reverberatory Furnace
The Hagi Reverberatory Furnace is open to the public operated by Hagi City, with full consid-
eration given to aspects of safety. The body of the reverberatory furnace is surrounded by a spear 
fence with the remainder being the underground ruins, significant decrease in the Outstanding 
Universal Value of the Property by the pressure from tourists will not occur.

(c) Ebisugahana Shipyard
As for Ebisugahana Shipyard, as the underground ruins and part of the stonewalls remain, so that a 
significant decrease in the Outstanding Universal Value of the Property by the pressure from tour-
ists will not occur.

(d) Ohitayama Tatara Iron Works
The Ohitayama Tatara Iron Works are located in the mountainous area inland about 23km north-
east of the Hagi Delta and visitors are few and the remaining ruins are the underground ruins and 
stonewalls, etc., so that a significant decrease in the Outstanding Universal Value of the Property 
by the pressure from tourists will not occur.

(e) Shokasonjuku Academy
The Shokasonjuku Academy and the Old Residence of Shoin Yoshida’s Confinement are open 
to the public operated by the Shoin Shrine, the owner, with full consideration given to aspects of 
safety. Wooden fences are provided around the buildings and entry in the buildings is generally 
prohibited and restricted.
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4.5.1 Property

(a) Hagi Castle Town

○ Law for the Protection of Cultural Properties
The decision-making process in management of changes under the current condition of 
the component part is provided for in the Law for the Protection of Cultural Properties and 
the Ordinance enacted under the Law, which are as follows respectively. The policy and 
standards for handling of changes under the current conditions are shown in Chapter 8, 
section 2.

[1] Proper conservation management, repair and publicity of the component part shall gen-
erally be made by the owners, managing organizations, managers or occupants. In the site 
designated as a National Historic Site on the component part, if the current condition is to 
be changed or any act that would impact the conservation is intended, permission of the 
Director of the Agency for Cultural Affairs shall be obtained in advance (the Law, Article 
43 and Article 125). In the district which was selected as National Important Preservation 
District for Groups of Historic Buildings, if the current condition is to be changed, permis-
sion of the Mayor and the Board of Education of Hagi City shall be obtained in advance. 
(Ordinance Article 6).

[2] As for the site designated as a National Historic Site, the Director of the Agency for 
Cultural Affairs shall refer to the Cultural Council’s Cultural Properties subcommittee the 
changes under the current condition and acts that would impact the conservation and shall 
give permission based on the recommendation (the Law, Article 153). Also, as for the dis-
trict which was selected as National Important Preservation District for Groups of Historic 
Buildings, the Mayor and the Board of Education of Hagi City shall not give permission 
to those not conforming to the Ordinance of Hagi City. In this regard, the important mat-
ters regarding conservation, etc., of the preservation district shall be referred to Hagi City 
Important Preservation District for Groups of Historic Buildings Conservation Council 
and they shall be determined based on the recommendation (Ordinance, Article 7 and 
Article 13).

[3] As for management and restoration (repairs) of the component part, in the site desig-
nated as a National Historic Site, the national government shall give subsidies to some of 
the expenses and shall provide technical instructions as appropriate (the Law, Article 35, 
Article 47 and Article 118). Also, as for the district which was selected as the National 
Important Preservation District for Groups of Historic Buildings, Hagi City shall take 
appropriate actions for conservation itself as regards repair, landscape maintenance or 
restoration or shall give subsidies to part of the expenses to the owners, etc., of the compo-
nent part (Ordinance, Article 12).

4.5 Decision-making process on managing changes 
 in the current state of the component parts 
 of the property and regulating the buffer zone

In addition, in order to protect the buildings and other fixtures from damage, mischief and theft, 
etc., as a day-and-night patrol system has been established and Shoin Shrine conducts proper 
management responding to increased garbage concerns by visitors, significant decrease in the 
Outstanding Universal Value of the Property by the pressure from tourists will not occur.
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○ Road Act
The decision making process of managing the prefectural and city road is as follows and 
defined in the Road Act.
1) Prefectural Road and City Road shall be managed by the Prefecture or City where they 
are located. (Article 15, 16)
2) When someone installs strucures or facilities on roads and uses the road continuously, 
he/she needs the permission of Road Administrator. (Article 32)
3) The person who occupies a road has to demolish the stuctures and facilities that occupy 
the road and restore the present state when the occupation period is finished or he/she 
stopped the occupation.

(b) Hagi Reverberatory Furnace, (c) Ebisugahana Shipyard, (d) Ohitayama Tatara Iron Works, (e) 
Shokasonjuku Academy
The decision-making process in management of changes under the current condition of the com-
ponent part is based on the Law for the Protection of Cultural Properties and they are as follows 
respectively. The policy and standards for handling of changes under the current conditions are 
shown in Chapter 8, section 2.

[1] Proper conservation management, repair and publicity of the component part shall gen-
erally be made by the owners and managing organizations, managers or occupants. In the 
component part, if the current conditions are to be changed or any act that would impact on 
the conservation is intended, permission of the Director of the Agency for Cultural Affairs 
shall be obtained in advance (the Law, Article 43 and Article 125).

[2] The Director of the Agency for Cultural Affairs shall refer to the Cultural Council’s 
Cultural Properties subcommittee the changes in the current condition and acts that would 
impact on the conservation and shall give permission based on the recommendation (the 
Law, Article 153).

[3] As for management and restoration (repairs) of the component part, the national gov-
ernment shall give subsidies to some of the expenses and shall provide technical instruc-
tions as appropriate (the Law, Article 35, Article 47 and Article 118).

4.5.2 Buffer Zone

(a) Hagi Castle Town

○ Landscape Act
The decision-making process of changes under the current condition of the Buffer Zone 
(except for the sea surface) is based on the Landscape Act and the Hagi City Landscape 
Plan under the Act and they are as follows respectively.

[1] If any act which must be filed is to be implemented, the content of the act shall be filed 
with the Mayor of Hagi City and a review must be received regarding conformity with the 
landscape formation standards (the Act, Article 16, paragraph 1).

[2] The Mayor of Hagi City may give a recommendation on design changes, etc., if the act 
subject to filing does not conform to the landscape formation standards (the Act, Article 
16, paragraph 3).
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[3] The Mayor of Hagi City may give an order for change if the landscape formation stand-
ards are not satisfied even by the design change, etc., under paragraph [2] or the person has 
not complied with the recommendation (the Act, Article 17).

○ Natural Parks Act
The decision-making process in management of changes under the current condition of 
the Buffer Zone (2nd Class Special District, Ordinary District) is based on the Natural 
Parks Act and they are as follows respectively.

[1] In the Special District, such acts as new construction of structures, logging of trees and 
bamboo, excavation of minerals or extraction of sand, increase or decrease in the water 
level and water volume of rivers, etc., posting and installation of advertisements, landfill 
of water surface or reclamation, development of land and change of land shape, change of 
roof colors, etc., shall not be made without permission of the Mayor of Hagi City (the Act, 
Article 20, paragraph 3).

[2] The Mayor of Hagi City shall not give permission to the acts under [1] not conforming 
to the standards determined by the Ordinance of the Ministry of the Environment (the Act, 
Article 20, paragraph 4).

[3] In the Ordinary District, the person who intends to construct new structures exceeding 
the standards determined by the Ordinance of the Ministry of the Environment, posting 
and installation of advertisements, landfill of the water surface or reclamation, change of 
land shape, etc., must file with the Mayor of Hagi City (the Act, Article 33, paragraph 1).

(b) Hagi Reverberatory Furnace, (c) Ebisugahana Shipyard

○ Landscape Act
The decision-making process of changes under the current condition of the Buffer Zone 
(except for the sea surface) is based on the Landscape Act and the Hagi City Landscape 
Plan under the Act and they are as follows respectively.

[1] If any act which must be filed is to be implemented, the content of the act shall be filed 
with the Mayor of Hagi City and a review must be received regarding conformity with the 
landscape formation standards (the Act, Article 16, paragraph 1).

[2] The Mayor of Hagi City may give a recommendation on design changes, etc., if the act 
subject to filing does not conform to the landscape formation standards (the Act, Article 
16, paragraph 3).

[3] The Mayor of Hagi City may give an order for change if the landscape formation stand-
ards are not satisfied even by the design change, etc., under paragraph [2] or the person has 
not complied with the recommendation (the Act, Article 17).

○ Natural Parks Act
The decision-making process in management of changes under the current condition of 
the Buffer Zone (2nd Class Special District, Ordinary District) is based on the Natural 
Parks Act and they are as follows respectively.

[1] In the Special District, such acts as new construction of structures, logging of trees and 
bamboo, excavation of minerals or extraction of sand, increase or decrease in the water 
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level and water volume of rivers, etc., posting and installation of advertisements, landfill 
of water surface or reclamation, development of land and change of land shape, change of 
roof colors, etc., shall not be made without permission of the Mayor of Hagi City (the Act, 
Article 20, paragraph 3).

[2] The Mayor of Hagi City shall not give permission to the acts under [1] not conforming to 
the standards determined by the Ordinance of the Ministry of the Environment (The Act, 
Article 20, paragraph 4).

[3] In the Ordinary District, the person who intends to construct new structures exceeding 
the standards determined by the Ordinance of the Ministry of the Environment, posting 
and installation of advertisements, landfill of the water surface or reclamation, change of 
land shape, etc., must file with the Mayor of Hagi City (the Act, Article 33, paragraph 1). 

(d) Ohitayama Tatara Iron Works

○ Forest Act
The decision-making process in management of changes under the current condition of 
the Buffer Zone (drought damage control protected forest, water resource recharging pro-
tected forest) is based on the Forest Act and they are as follows respectively.

[1] Protected forests are designated and cancelled in terms of achieving the purposes pro-
vided for in each item of the Act, Article 25 (the Act, Article 25, Article 25-2, Article 26, 
Article 26-2).

[2] In protected forests, logging of trees may not be made without permission of the Governor 
of Yamaguchi Prefecture or the Mayor of Hagi City (the Act, Article 34, paragraph 1).

[3] The Governor of Yamaguchi Prefecture or the Mayor of Hagi City must give permis-
sion if it is approved that the method of tree logging in the application under paragraph [2] 
conforms to the designated management requirements and the logging shall not exceed 
the limit determined in the designated management requirements (the Act, Article 34, 
paragraph 3).

[4] If logging of trees of protected forest was conducted, the owner of the protected forest 
must plant trees on the vacant lot of logging in accordance with the designated manage-
ment requirements (the Act, Article 34-4)

[5] In protected forests, such acts as logging of trees, damaging trees, grazing of cattle, 
collection of weeds and fallen leaves, excavation of sand and stones or roots of trees, devel-
opment of land and any other change of the land characteristics, etc., shall not be made 
without permission of the Mayor of Hagi City (the Act, Article 34, paragraph 2).

○ The Law on the Administration and Management of National Forests
The decision-making process in conservation of the Buffer Zone (National Forest) is based 
on the Law on Administration and Management of National Forests and they are as follows.

[1] The objectives of administration and management of National Forests are to maintain 
and promote conservation of the national land and any other public interest functions of 
National Forests and also supply forest products continuously and in a planned manner, 
and contribute to promotion of industries in the region where the National Forest is located 
and improvement in the welfare of residents (the Law, Article 3).
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[2] The Minister of Agriculture, Forestry and Fisheries shall establish the “Master Plan for 
Administration and Management of a National Forest” for one term of ten (10) years every 
five (5) years. In the Master Plan, the basic policy for administration and management of a 
National Forest and basic matters, etc., concerning maintaining and conserving National 
Forest (the Law, Article 4).

[3] Each Director of the Forest Administration Bureau shall establish the “Regional 
Administration Management Plan” for one term of five (5) years every five (5) years in 
line with the Master Plan under paragraph [2] established by the Minister of Agriculture, 
Forestry and Fisheries. In the Plan, the basic matters concerning administration and man-
agement of the subject National Forest are provided so that the public interest function of a 
National Forest shall be maintained and promoted, etc., (the Law, Article 6).

[4] For the National Forest, the Director of the Administration Bureau of Kinki-Chugoku, 
Forestry Agency has established the “Regional Administration and Management Plan 
for the Hagi Forest Planning Area” and under the Plan, the Forestry Agency, Yamaguchi 
Forest Administration Office conducts sound forest improvement by proper implementa-
tion of thinning and securing renewal after logging.

○ River Act
The decision-making process in management of changes under the current condition of 
the Buffer Zone (the Yamanokuchi River) is based on the River Act and they are as follows 
respectively.

[1] A person who intends to occupy flowing water of rivers, occupy the land in a river dis-
trict, extract sans and stones, construct new structures and excavate land, etc., shall obtain 
the permission of the Governor of Hagi City (the Act, Articles 23, 24 and 25, Article 26, 
paragraph 1, Article 27, paragraph 1).

○ Landscape Act
The decision-making process in management of changes under the current condition of 
the Buffer Zone is based on the Landscape Act and Hagi City Landscape Plan under the 
Act.

[1] If any act which must be filed is to be implemented, the content of the act shall be filed 
with the Mayor of Hagi City and a review must be received regarding conformity with the 
landscape formation standards (the Act, Article 16, paragraph 1).

[2] The Mayor of Hagi City may give a recommendation on design changes, etc., if the act 
subject to filing does not conform to the landscape formation standards (the Act, Article 
16, paragraph 3).

[3] The Mayor of Hagi City may give an order for change if the landscape formation stand-
ards are not satisfied even by the design change, etc., under paragraph [2] or the person has 
not complied with the recommendation (the Act, Article 17).

(e) Shokasonjuku Academy

The decision-making process in management of changes under the current condition of 
the Buffer Zone is based on Hagi City Landscape Plan under the Landscape Act and they 
are as follows respectively.
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[1] If any act which must be filed is to be implemented, the content of the act shall be filed 
with the Mayor of Hagi City and a review must be received regarding conformity with the 
landscape formation standards (the Act, Article 16, paragraph 1).

[2] The Mayor of Hagi City may give a recommendation on design changes, etc., if the act 
subject to filing does not conform to the landscape formation standards (the Act, Article 
16, paragraph 3).

[3] The Mayor of Hagi City may give an order for change if the landscape formation stand-
ards are not satisfied even by the design change, etc., under paragraph [2] or the person has 
not complied with the recommendation (the Act, Article 17).

4.6 Stakeholders
(a) Hagi Castle Town
Most of the landowners of Hagi Castle Town are private owners as most of the Town is located in 
the urban district, while public ownership of the ruins of the castle has been promoted and largely 
owned by Hagi City. Therefore, in the course of developing the Planning, local town associations of 
Hagi Castle Town participated and joint work with Hagi City has been carried out in order to con-
duct conservation management appropriate for a World Heritage Site.

Also for the Buffer Zone, Hagi City holds explanatory meetings for regional residents and estab-
lished Hagi City Landscape Plan after hearing the opinions of regional residents.

Hagi City will continuously conduct conservation management appropriate for a World Heritage 
Site in collaboration with stakeholders by holding the “Hagi Conservation Council” in which 
stakeholders participate as is appropriate.

(b) Hagi Reverberatory Furnace
The landowner of the Hagi Reverberatory Furnace is Hagi City with regard to the component part 
and Yamaguchi Prefecture and individuals, etc., for the Buffer Zone. In the course of developing 
the Planning, Yamaguchi Prefecture, the manager of the Hagi Fishing Port in the Buffer Zone par-
ticipated and promoted joint works with Hagi City through information exchanges about the cur-
rent status of management, and future business plan, etc., to conduct conservation management 
appropriate for a World Heritage Site.

Also for the Buffer Zone, Hagi City holds explanatory meetings for regional residents and estab-
lished Hagi City Landscape Plan after hearing the opinions of regional residents.

Hagi City will continuously conduct conservation management appropriate for a World Heritage 
Site in collaboration with stakeholders by holding the “Hagi Conservation Council” in which 
stakeholders participate as is appropriate.

(c) Ebisugahana Shipyard
For the Ebisugahana Shipyard, the component part managing organization is Hagi City, the owners 
of the component part are Hagi City, Yamaguchi Prefecture, Yamaguchi Prefectural Fisheries 
Cooperative Association, Obata Branch Operation Committee of Yamaguchi Prefectural Fisheries 
Cooperative Association and Hagi City Land Development Corporation (scheduled), and the 
landowners of the Buffer Zone are Yamaguchi Prefecture and individuals, etc., In the course of 
developing the Planning, Yamaguchi Prefecture, Yamaguchi Prefectural Fisheries Cooperative 
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Association, Obata Branch Operation Committee of Yamaguchi Prefectural Fisheries Cooperative 
Association, the owners of the component part and managers of Hagi Fishing Port in the Buffer 
Zone participated and promoted joint works with Hagi City through information exchanges about 
the current status of management, and future business plan, etc., to conduct conservation manage-
ment appropriate for a World Heritage Site.

Also for the Buffer Zone, Hagi City holds explanatory meetings for regional residents and estab-
lished Hagi City Landscape Plan after hearing the opinions of regional residents.

Hagi City will continuously conduct conservation management appropriate for a World Heritage 
Site in collaboration with stakeholders by holding the “Hagi Conservation Council” in which 
stakeholders participate as is appropriate.

(d) Ohitayama Tatara Iron Works
The landowners of the Ohitayama Tatara Iron Works are Hagi City with regard to the component 
part and the national government (Forestry Agency), Hagi City and individuals with regard to the 
Buffer Zone.

The Buffer Zone is mostly comprised of the forests, the Yamanokuchi River, the Yamanokuchi Dam 
and a road. Out of which, the owners of forests are the national government (Forestry Agency), Hagi 
City and individuals and all forests are designated as protected forests. For the National Forest, 
they are owned and preserved by proper conservation management by the national government 
(Forestry Agency) under the Law on the Administration and Management of National Forests. 
Further, the Yamanokuchi River and the Yamanokuchi Dam are administered by Hagi City. The 
road is administered by Hagi City as a city road, the Yamanokuchi Line.

Hagi City will continuously conduct conservation management appropriate for a World Heritage 
Site in collaboration with stakeholders by holding the “Hagi Conservation Council” in which 
stakeholders participate as is appropriate.

(e) Shokasonjuku Academy
The landowner of the Shokasonjuku Academy is a Religious Corporation, Shoin Shrine for both 
the component part and the Buffer Zone. In the course of developing the Planning, a Religious 
Corporation, Shoin Shrine participated and through information exchanges about the current 
status of management, and future business plan, etc., the work was promoted jointly with Hagi City 
to conduct conservation management appropriate for a World Heritage Site.

In addition, as for the Buffer Zone, Hagi City gave explanations to a Religious Corporation, Shoin 
Shrine and developed Hagi City Landscape Planning after hearing the opinions of the Shrine.

Hagi City will continuously conduct conservation management appropriate for a World Heritage 
Site in collaboration with stakeholders by holding the “Hagi Conservation Council” in which 
stakeholders participate as is appropriate.
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4.7 Revenue source options for conservation 
 and appropriate management

4.7.1 Annual Expenditures and Financial Resources

(a) Hagi Castle Town, (b) Hagi Reverberatory Furnace, (c) Ebisugahana Shipyard, (d) Ohitayama 
Tatara Iron Works
Hagi City conducts administration of conservation of the value of Hagi Castle Town, the Hagi 
Reverberatory Furnace, the Ebisugahana Shipyard and the Ohitayama Tatara Iron Works. Hagi 
City appropriates an annual budget of about \10 million as a financial resource to secure these 
activities.

(e) Shokasonjuku Academy
A Religious Corporation, Shoin Shrine conducts administration of conservation of the value of 
Shokasonjuku Academy. A Religious Corporation, Shoin Shrine bears expenses of about \8 hun-
derd thousand annually as a financial resource to secure these activities.

4.7.2 Project Expenditures to be expended in Particular Year and Financial Resources

Financial sources for project expenses to conduct the following businesses in a particular year are 
as follows.

[1] Agency for Cultural Affairs
If Hagi City conducts a project of repair and improvement in the National Historic Sites 
and the National Important Preservation District for Groups of Historic Buildings (includ-
ing excavation in connection therewith) and of purchase of land, the national government 
grants subsidies of 50~80% as is appropriate. Also to the project of installing disaster 
control facilities, etc., for the National Important Cultural Properties, 50% subsidies 
are granted for the expenses (as Preservation District for Groups of Historic Buildings in 
Horiuchi, Hagi City is within an underpopulated area, 65%).

[2] Yamaguchi Prefecture
In connection with subsidies by the Agency for Cultural Affairs, Yamaguchi Prefecture 
as well grants subsidies of 1/2 through 1/3 of the amount after deducting the amount of 
national subsidies.

[3] Hagi City
Hagi City executes budgetary measures in a planned manner necessary for research, 
conservation, improvement, publicity, use of the component parts under the “Hagi City 
Prospects,” “Hagi City Underpopulated Area Autonomy Promotion Plan” and “Hagi City 
Historical Landscape Maintenance and Improvement Plan,” the guidelines for adminis-
trative operation.
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4.8 Emergency measures in natural disasters
(a) Hagi Castle Town
In case of natural disasters, in cooperation with regional residents, Hagi City shall grasp the cur-
rent condition and shall review the responses through information sharing with stakeholders. In 
this regard, under the instruction of the Agency for Cultural Affairs and Yamaguchi Prefecture on 
the method and time, Hagi City or the owners shall carry out repair and restoration of damage due 
to natural disasters, etc., except when necessary emergency measures are to be taken as a result of 
emergency disasters.

(b) Hagi Reverberatory Furnace, (c) Ebisugahana Shipyard (d) Ohitayama Tatara Iron Works
In case of natural disasters, Hagi City shall grasp the current condition and shall review the 
responses through information sharing with stakeholders. In this regard, under the instruction of 
the Agency for Cultural Affairs and Yamaguchi Prefecture on the method and time, Hagi City shall 
carry out repair and restoration of damage due to natural disasters, etc., except when necessary 
emergency measures are to be taken as a result of emergency disasters.

(e) Shokasonjuku Academy
In case of natural disasters, in cooperation with Hagi City, a Religious Corporation, Shoin Shrine 
shall grasp the current condition and shall review the responses through information sharing 
with other stakeholders. In this regard, under the instruction of the Agency for Cultural Affairs 
and Yamaguchi Prefecture on the method and time, in cooperation with Hagi City, a Religious 
Corporation, Shoin Shrine shall carry out repair and restoration of damage due to natural disas-
ters, etc., except when necessary emergency measures are to be taken as a result of emergency 
disasters.
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5Conservation and 
Management Policy and Plan

5.1 Conservation and management principles
Conservation management of Hagi Castle Town, the Hagi Reverberatory Furnace, the Ebisugahana 
Shipyard, the Ohitayama Tatara Iron Works and the Shokasonjuku Academy shall be based 
on “ICOMOS-TICCIH Joint Principles for Conservation of the Place, Structure, Region and 
Landscape Succeeding to an Industrial Heritage Site,” (Chapter 8, Section 3), taking into account 
trends of international discussions on how conservation management of industrial heritage sites 
should be. The details of the basic principles of conservation management are described in the 
Strategic Framework.

5.2 Basic policy of conservation and management
The basic policy for conservation management of Hagi Castle Town, the Hagi Reverberatory 
Furnace, the Ebisugahana Shipyard, the Ohitayama Tatara Iron Works and the Shokasonjuku 
Academy shall be as follows.

▶ Owners or managers of Hagi Castle Town, the Hagi Reverberatory Furnace, the Ebisugahana 
Shipyard, the Ohitayama Tatara Iron Works and the Shokasonjuku Academy shall conduct conser-
vation and management under the basic policy determined in the Plan upon fully recognizing how 
conservation management appropriate for a World Heritage Site should be with the understanding 
of the value of the World Heritage Site of the Nominated Property and the significance of the herit-
age value described in Chapter 3.

▶ Aim at maintaining and reinforcing the Elements contributing to the Outstanding Universal 
Value and condition of integrity and authenticity at the time of World Heritage inscription.

▶ Plan and conduct the appropriate conservation method for the purpose of conservation of the 
Outstanding Universal Value and any other heritage values, while effectively utilizing recommen-
dations and expertise of experts of conservation management techniques.

▶ All the stakeholders, including the regional communities, may participate in evaluation of the 
heritage values and conservation management.

▶ Carry out a framework for effective conservation management to securely conserve the value of 
the Nominated Property.

▶ Make efforts for development of leadership personnel who carry out improvement and mainte-
nance of a management organization and conservation management and receive the recommenda-
tions of experts of conservation management techniques and thereby carry out the framework for 
effective conservation management.
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▶ If any new information is obtained or there is any significant change in the framework for conser-
vation management, monitoring and evaluation based thereon shall be conducted in order to moni-
tor the condition of Elements contributing to the Outstanding Universal Value and effectiveness of 
conservation management policy and verify the Conservation Management Plan.

▶ During the periodic reports to the World Heritage Site Committee, to which a report is to be sub-
mitted generally every six years regarding conservation of the value, the Conservation Management 
Plan shall be verified and revised as appropriate.

▶ Make efforts for promotion of understanding of the heritage values and conservation manage-
ment of the component parts and wide dissemination and enlightenment activities.

5.3 Conservation of the component parts of the property

5.3.1 Conditions of the Property to be maintained in the Future (Features of Conservation)

With respect to each Element shown in the following table, which reflects the Outstanding 
Universal Value, physical condition of landscape, ruins and buildings and their landscape or 
underground ruins shall be maintained as the condition at the time of inscription in the future. In 
addition, the setting as the industrial heritage site contributing to the value of the component parts 
within the scope of the component parts shall be maintained.

Table 5-1 Elements of the component parts reflecting the Outstanding Universal Value

component parts Element

Hagi Castle Town

[1] Ruins of the Castle
Fort, castle grounds, intermediate outworks, underground ruins, Mt. Shizuki
[2] District of the Upper Class Samurai
Buildings and structures of the premises of samurai, underground ruins, outer moat
[3] District of the Merchant Class
Layout of the town, buildings and structures of the premises of middle class and lower class 
samurai and the district of the merchant class, underground ruins

Hagi Reverberatory Furnace Underground ruins, body of a reverberatory furnace

Ebisugahana Shipyard Ruins of the shipyard, the Nakanodai Breakwater

Ohitayama Tatara Iron Works
Underground ruins, ruins masonry joints, foundation stones and stone pavement, ruins of a 
garden, headrace, connection to Iron Road

Shokasonjuku Academy
Shokasonjuku Academy, Old Residence of Shoin Yoshida’s Confinement, Front Gate of the 
Old Residence of Shoin Yoshida’s Confinement
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5.3.2 Policy and Total Plan of Conservation

In Hagi, these are the five component parts of Hagi Castle Town, the Hagi Reverberatory Furnace, 
the Ebisugahana Shipyard, the Ohitayama Tatara Iron Works and the Shokasonjuku Academy, 
which are conserved in good condition as a group of components at the beginning of the modern 
industrialization period in conjunction with the social and cultural background.

Therefore, based on the values described in Chapter 3, Hagi City and each owner fully recognize 
each Element reflecting the Outstanding Universal Value and the purpose of setting the Buffer 
Zone, and under the above features in (1) and the following basic policy for each component parts, 
they shall strive for proper conservation management with an effective framework.

In this regard, the Plan shall be reviewed under these frameworks in order to further secure that the 
responsibilities and obligations under the Convention concerning the Protection of World Cultural 
and Natural Heritage, etc., shall be precisely performed and the time shall be in accordance with 
the cycle requested by the World Heritage Site Committee in the “Periodic Review of Performance 
of the Convention concerning the Protection of World Cultural and Natural Heritage.”

[Policy 1]
▶ With respect to each Element of the components in Hagi, reflecting the Outstanding Universal 
Value and national and regional value, generally based on maintaining and reinforcing the 
Outstanding Universal Value and the condition of integrity and authenticity at the time of inscrip-
tion and measures necessary for routine maintenance and management, including maintenance 
and minor repairs, etc., shall be taken. (Specific Policy is described in (3) below.) Conservation 
measures, including repairs as is appropriate, shall be taken in the particular year. (Specific Policy 
is described in (4) below.) These measures shall be the minimum intervention and care shall be 
taken so as not to impair the authenticity of the heritage. In addition, from a similar point of view, 
necessary regulations shall be imposed within the scope of the component parts. (Specific Policy 
is described in (5) below.)

[Policy 2]
▶ Within the scope of the component parts in Hagi, the act of disturbing the setting as an industrial 
heritage site contributing to the value of the Property or the act of disturbing the commanding view 
of the important Elements of the Pcomponent parts or view from the component parts shall be regu-
lated. (Specific Policy is described in (5) below.)
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Components Period Element
Policy Application

Policy 1

Hagi Castle Town
(Ruins of the 
Castle)

Clan government period

Fort ○

Castle Grounds ○

Intermediate outworks ○

Underground ruins ○

Mt. Shizuki ○

Element from relocation of the Clan Office to designation as a National Historic 
Site

Element from designation as a National Historic Site to the present

Hagi Castle Town
(District of the 
Upper Class 
Samurai )

Clan government period

Buildings of the premises of samurai ○

Structures of the premises of samurai ○

Underground ruins ○

Outer moat ○

Element from relocation of the Clan Office to selection as a National Important 
Preservation District for Groups of Historic Buildings

Element from selection as a National Important Preservation District for Groups 
of Historic Buildings to the present

Hagi Castle Town
(District of the 
Merchant Class)

Clan government period

Layout of the town ○

Buildings of the premises of middle class 
and lower class samurai and buildings of 
the district of the merchant class

○

Structures of the premises of middle class 
and lower class samurai and structures of 
the district of the merchant class

○

Underground ruins ○

Element from relocation of the Clan Office to designation as a National Historic 
Site

Element from designation as a National Historic Site to the present

Hagi 
Reverberatory 
Furnace

Construction and operation
periods of a reverberatory furnace

Body of the furnace ○

Underground ruins ○

Element from the end of operation to designation as a National Historic Site

Element from designation as a National Historic Site to the present

Ebisugahana 
Shipyard

Before establishment of shipyard Nakanodai Breakwater ○

During operation of shipyard Ruins of the shipyard ○

Element from closing of the shipyard to designation as a National Historic Site

Ohitayama Tatara 
Iron Works

Operation periods:
Horeki Period,
Bunka-Bunsei Period, and
the End of the Edo Period

Underground ruins ○

Ruins masonry joints ○

Foundation stone/stone pavement ○

Ruins of a garden ○

Headrace ○

Connection to Iron Road ○

Element from the end of operation at the end of the Edo Period to designation as a 
National Historic Site

Element from designation as a National Historic Site to the present

Table 5-2 Application of Conservation Policy of Each Element
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Shokasonjuku 
Academy

Period of opening of the
Shokasonjuku Academy

Shokasonjuku Academy ○

Old Residence of Shoin Yoshida’s 
Confinement

○

Front Gate of the Old Residence of Shoin 
Yoshida’s Confinement

○

Element from closing of the Academy to designation as a National Historic Site

Element from designation as a National Historic Site to the present

5.3.3 Routine Maintenance and Repair

Routine maintenance of the Elements reflecting the Outstanding Universal Value shall be con-
ducted by each owner and manager as follows based on the above policies, with understanding of 
and consideration for the Outstanding Universal Value of a World Heritage Site.

(a) Hagi Castle Town

Table 5-3 Routine Maintenance and Repair of the Ruins of the Castle

Element Content

Fort A fort, an Element of the ruins of the castle was built as a military structure of Hagi Castle to 
watch the surrounding areas from the top of Mt. Shizuki, where the ruins of turrets and gates 
remain, which reflect the Outstanding Universal Value. The fort is conserved by Hagi City as 
follows under the Law for the Protection of Cultural Properties.

For the trees and roots of trees which might destroy the ruins or disturb the view, appropri-
ate measures shall be taken through consultations with the related organizations so as not to 
impair the value of Mt. Shizuki, the National Natural Monument.

Castle Grounds Castle Grounds, an Element of the ruins of the castle, are the core of Hagi Castle, where 
the main organs of clan political administration and the residence of the clan lord existed. 
The ruins of a keep and the ruins of turrets, including gates and stonewalls, comprising the 
ruins together and ruins of the shrine enshrining the successive clan lords and gardens, etc., 
remain, which reflect the Outstanding Universal Value. The castle grounds are conserved by 
Hagi City as follows under the Law for the Protection of Cultural Properties.

For the trees and roots of trees which might destroy the ruins or due to the impact of aging 
and natural disasters, observation shall be routinely conducted by Hagi City and appropriate 
measures shall be taken if necessary.

Intermediate Outworks Intermediate outworks, the Element of the ruins of the castle, are located outside of the castle 
grounds, where military and political offices and shrines and temples related to the clan lord 
existed. Stonewalls, ruins of a box-shaped gate and restored mud walls and also stonewalls 
and mud walls of temples and shrines and a garden of the clan lord remain, which reflect the 
Outstanding Universal Value. The intermediate outworks shall be conserved by Hagi City as 
follows under the Law for the Protection of Cultural Properties.

For the trees and roots of trees which might destroy the ruins or due to the impact of aging 
and natural disasters, observation shall be routinely conducted by Hagi City and appropriate 
measures shall be taken if necessary.

Underground Ruins In the underground of the ruins of the castle, it is assumed that the foundations of buildings 
and gates of the castle grounds and the intermediate outworks exist and these underground 
ruins reflect the Outstanding Universal Value. The underground ruins shall be conserved by 
Hagi City as follows under the Law for the Protection of Cultural Properties.

In order to prevent destruction, if the current conditions are to be changed, accompanying 
excavation, trial excavation or other action shall be conducted and if any ruins have been 
confirmed, appropriate measures for conservation shall be taken.
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Table 5-4 Routine Maintenance and Repair of the District of the Upper Class Samurai

Element Content

Buildings of the premises of 
samurai

A main house, a study, a tenement gate, etc., built on the District of the Upper Class Samurai 
are the buildings comprising the city residences of the upper class samurai, including the 
chief retainers and the main vassals, who supported the feudal system of the Hagi (Choshu) 
Clan, which reflect the Outstanding Universal Value.

Routine maintenance and repair of the above shall be conducted by owners, managers 
or occupants in cooperation with Hagi City under the Law for the Protection of Cultural 
Properties, and if the current conditions are to be changed, it shall be conducted upon per-
mission of Hagi City.

Structures of the premises of 
samurai

Mud walls and gates, etc., located in the District of the Upper Class Samurai are the 
structures surrounding the city residences of the upper class samurai such as chief retainers 
and main vassals, who supported the feudal system of the Hagi (Choshu) Clan, which reflect 
the Outstanding Universal Value.

Routine maintenance and repair of the above shall be conducted by owners, managers 
or occupants in cooperation with Hagi City under the Law for the Protection of Cultural 
Properties, and if the current conditions are to be changed, it shall be conducted upon 
permission of Hagi City.

Underground Ruins In the underground of the District of the Upper Class Samurai, it is assumed that the 
foundations, etc., of the city residences of the upper class samurai such as the chief retainers 
and the main vassals exist and these underground ruins reflect the Outstanding Universal 
Value. The underground ruins shall be conserved by Hagi City as follows under the Law for 
the Protection of Cultural Properties.

In order to prevent destruction, if the current conditions are to be changed, accompanying 
excavation, trial excavation or other action shall be conducted and if any ruins have been 
confirmed, appropriate measures for conservation shall be taken.

Outer Moat An outer moat is a moat separating the residential districts of the upper class samurai, who 
were of the ruling class of the feudal society and those of the merchant class, which reflect 
the Outstanding Universal Value. The outer moat shall be conserved by Hagi City as follows 
under the Law for the Protection of Cultural Properties.

Currently, the conservation condition of a restored moat and  masonry, the main north gate, 
etc., are good, but routine observation shall be made of aging and impact from natural 
disasters and repair and maintenance shall be made as appropriate. Also, the water surface 
of the outer moat shall be routinely observed and if there is any contamination, dredging shall 
be conducted.

Mt. Shizuki For the layout of Hagi Castle, on the top of Mt. Shizuki, the fort, stronghold was arranged and 
backed by Mt. Shizuki, at the foot of the mountain, intermediate outworks and outermost 
outworks were arranged, with the castle grounds in the center. Mt. Shizuki, an Element of the 
ruins of the castle, represents the feature of Hagi Castle, a mountain castle, which reflects the 
Outstanding Universal Value. Mt. Shizuki shall be conserved by Hagi City as follows under 
the Law for the Protection of Cultural Properties.

For the route to the fort, and branches and roots of trees and fallen trees which might disturb 
the view, Hagi City shall carefully take conservation measures and management through 
consultations with related organizations so as not to impair both the value of Mt. Shizuki, 
a National Natural Monument and the value of a National Historic Site, the Ruins of Hagi 
Castle.
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Table 5-5 Routine Maintenance and Repair of the District of the Merchant Class

Element Content

Layout of the town Layout of the town, an Element of the District of the Merchant Class, is arranged centering 
in an orderly manner centering at  Onari-Michi, a former main street, and the three streets 
intersecting it. Along Onari-Michi, where the clan lord passed, large merchants had main 
entrances and the layout at that time remains in excellent condition, which reflects the 
Outstanding Universal Value. The layout of the town shall be conserved by Hagi City as fol-
lows under the Law for the Protection of Cultural Properties.

Hagi City shall routinely observe so that the change in shape of streets comprising the layout 
of the town shall not be made and maintain the status quo.

Buildings of the premises of 
middle class and lower class 
samurai and buildings of the 
district of the merchant class

In the District of the Merchant Class, there were the residence of Kikuya, a large merchant, 
purveying goods to the clan, and the premises of middle class and lower class samurai who 
played important roles from the end of the Edo Period to the Meiji Restoration, which reflect 
the Outstanding Universal Value.

Routine maintenance and repair of the above shall be conducted by owners, managers 
or occupants in cooperation with Hagi City under the Law for the Protection of Cultural 
Properties, and if the current conditions are to be changed, it shall be conducted upon 
permission of Hagi City.

Structures of premises of 
middle class and lower class 
samurai

Mud walls and gates, etc., which are the structures in the District of the Merchant Class form 
the landscape with the buildings of the premises of middle class and lower class samurai and 
the district of the merchant class, which reflect the Outstanding Universal Value.

Routine maintenance and repair of the above shall be conducted by owners, managers 
or occupants in cooperation with Hagi City under the Law for the Protection of Cultural 
Properties, and if the current conditions are to be changed, it shall be conducted upon 
permission of Hagi City.

Underground ruins In the underground of the District of the Merchant Class, it is assumed that the foundations, 
etc., of residences in the premises of middle class and lower class samurai and large 
merchants exist and these underground ruins reflect the Outstanding Universal Value. 
The underground ruins shall be conserved by Hagi City as follows under the Law for the 
Protection of Cultural Properties.

In order to prevent destruction, if the current conditions are to be changed, accompanying 
excavation, trial excavation or other action shall be conducted and if any ruins have been 
confirmed, appropriate measures for conservation shall be taken.

(b) Hagi Reverberatory Furnace

Table 5-6 Routine Maintenance and Repair of the Hagi Reverberatory Furnace

Element Content

Underground ruins Underground ruins, Elements of the Hagi Reverberatory Furnace are the sites where the 
ruins of the furnace and pillar holes were confirmed, which reflect the Outstanding Universal 
Value. The underground ruins shall be conserved by Hagi City as follows under the Law for 
the Protection of Cultural Properties.

For the part of which indication by a plan view of the ruins are made, maintenance and repair 
shall be made so that the underground ruins shall not be damaged by the flowing out of the 
embankment for protection of underground ruins. The trees which might give impact shall 
be pruned or cut down promptly so that the roots of trees would not destroy the underground 
ruins.

Body of the reverberatory 
furnace

A body of the reverberatory furnace, an Element of the Hagi Reverberatory Furnace, is 
an experimental furnace built by the Hagi (Choshu) Clan, which reflects the Outstanding 
Universal Value. The body of the reverberatory furnace shall be conserved by Hagi City as 
follows under the Law for the Protection of Cultural Properties.

As weeds, which would be the cause of collapse of the body of the reverberatory furnace, 
naturally intrude the masonry joints, grow and reproduce, periodic visual observation shall 
be conducted. If any weeds are confirmed, prompt removal shall be made. In removal, 
meticulous attention shall be paid so that the masonry joints would not collapse.
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(c) Ebisugahana Shipyard

(d) Ohitayama Tatara Iron Works

Table 5-7 Routine Maintenance and Repair of the Ebisugahana Shipyard

Table 5-8 Routine Maintenance and Repair of the Ohitayama Tatara Iron Works

Element Content

Ruins of the Shipyard Ruins of the shipyard, Elements of the Ebisugahana Shipyard, are the site of a shipyard which 
was built by the Hagi (Choshu) Clan to construct Western-style warships, which reflect the 
Outstanding Universal Value. Within the Ebisugahana Shipyard, the land owned by individu-
als shall be purchased by Hagi City through Hagi City Land Development Corporation. In 
addition, Hagi City is the managing organization of the Ebisugahana Shipyard and shall con-
serve the ruins as follows under the Law for the Protection of Cultural Properties.

Careful attention to flowing within the surface soil and the embankment protecting the ruins 
so as not to damage the underground ruins, periodic inspection and maintenance shall be 
conducted. In order to prevent destruction of the ruins by the roots of trees, such vegetation 
management as pruning or cutting down, etc., shall be conducted from time to time.

Nakanodai Breakwater Nakanodai Breakwater, an Element of the Ebisugahana Shipyard, was used for the 
breakwater of the shipyard, which was built by the Hagi (Choshu) Clan to construct Western-
style warships, which reflects the Outstanding Universal Value. In addition, Hagi City is the 
managing organization of the Ebisugahana Shipyard and shall conserve the Breakwater as 
follows under the Law for the Protection of Cultural Properties. The Nakanodai Breakwater 
is one of the fishing port facilities of Hagi Fishing Port managed by Yamaguchi Prefecture. 
Yamaguchi Prefecture shall conserve the Nakanodai Breakwater as follows as the fishing port 
manager.

[Management by Hagi City]
Understanding the condition of weathering and deterioration from exposure and inspection 
and maintenance shall be conducted basically for maintaining the status quo and measures 
for prevention of deterioration shall be considered if necessary. If stonewalls bulge, crack 
or deficient, repair shall be conducted as maintenance measures and the original condition 
shall be restored. Also, cleaning and weed removal shall be routinely conducted so that the 
stonewalls would not become loose or deteriorate.

[Management by Yamaguchi Prefecture]
It is basically for maintaining the status quo. For construction to maintain the functions of 
fishing port facilities of Hagi Fishing Port, they shall be conducted in collaboration with Hagi 
City so that they would not impair the value of the component part.

Element Content

Underground ruins Underground ruins, Elements of the Ohitayama Tatara Iron Works are the sites where such 
ruins as takadono, an iron pool, dusting place of iron sand, ruins of water supply related facil-
ities, office, rice storehouse and blacksmith’s shop during the period of third operation of the 
tatara iron works were discovered, which reflect the Outstanding Universal Value. The under-
ground ruins shall be conserved by Hagi City as follows under the Law for the Protection of 
Cultural Properties.

Periodic repair and maintenance of soil mortar, etc., on the surface protecting the ruins shall 
be conducted so that the underground ruins would not be damaged. Periodic inspection shall 
be conducted so that trees, etc., would not spread roots.

Ruins masonry joints Ruins masonry joints, Elements of the Ohitayama Tatara Iron Works are the ruins showing 
an iron pool, dusting place of iron sand, office, blacksmith’s shop and rice storehouse, 
the facilities of tatara iron works, which reflect the Outstanding Universal Value. The 
underground ruins shall be conserved by Hagi City as follows under the Law for the 
Protection of Cultural Properties.

Understanding the condition of weathering and deterioration from exposure and inspection 
and maintenance shall be conducted basically for maintaining the status quo and measures 
for prevention of deterioration shall be considered if necessary. If stonewalls bulge, stone 
materials fall, repair shall be conducted as maintenance measures and the original condition 
shall be restored. Also, cleaning and weed removal shall be routinely conducted as well as 
removal of roots of trees which may cause the loosening and bulging of the stonewalls so that 
the stonewalls would not become loose or deteriorate.
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Foundation stones/stone 
pavement

Ruins masonry joints, Elements of the Ohitayama Tatara Iron Works are the foundation stones 
of side pillars of takadono, stone pavement of a storage place of earth, and foundation stones 
of a rice storehouse and a blacksmith’s shop, the facilities of tatara iron works, which reflect 
the Outstanding Universal Value. Foundation stones and stone pavement shall be conserved 
by Hagi City as follows under the Law for the Protection of Cultural Properties.

Understanding the condition of weathering and deterioration from exposure and inspection 
and maintenance shall be conducted basically for maintaining the status quo and measures 
for prevention of deterioration shall be considered if necessary. For the stone materials 
which are weathered or deteriorated, adhesion and reinforcement treatment shall be made by 
adhesives, etc., as maintenance measures.

Ruins of a garden Ruins of a garden, Elements of the Ohitayama Tatara Iron Works are the ruins of the garden in 
the facilities where tatara ironmaking was operated, which reflect the Outstanding Universal 
Value. The ruins of the garden shall be conserved by Hagi City as follows under the Law for 
the Protection of Cultural Properties.

Understanding the condition of weathering and deterioration from exposure and inspection 
and maintenance shall be conducted basically for maintaining the status quo and measures 
for prevention of deterioration shall be considered if necessary. For weathered and 
deteriorated landscaping stones and rock beds, adhesion and reinforcement treatment 
shall be made by adhesives, etc., as maintenance measures. In addition, by vegetation 
management of the surroundings of the ruins of the garden, the figure of the ruins of the 
garden shall be exposed.

Headrace Headrace, an Element of the Ohitayama Tatara Iron Works is the stone water conduit which 
introduces water to water supply related facilities to the southwest of the ruins of takadono 
from the mountain stream, which reflects the Outstanding Universal Value. The headrace 
shall be conserved by Hagi City as follows under the Law for the Protection of Cultural 
Properties.

Understanding the condition of weathering and deterioration from exposure and inspection 
and maintenance shall be conducted basically for maintaining the status quo and measures 
for prevention of deterioration shall be considered if necessary. If stonewalls bulge, stone 
materials fall, repair shall be conducted as maintenance measures and the original condition 
shall be restored. Also, cleaning and weed removal shall be routinely conducted as well as 
removal of roots of trees which may cause the loosening and bulging of the stonewalls so that 
the stonewalls would not become loose or deteriorate.

Connection to Iron Road Connection to Iron Road, an Element of the Ohitayama Tatara Iron Works is the part of 32m 
from the north of takadono, connected to the road of about 9km to enter Mt. Ohita over Mt. 
Kumano from Nago, Abu Town, which reflects the Outstanding Universal Value. Connection 
to Iron Road shall be conserved by Hagi City as follows under the Law for the Protection of 
Cultural Properties.

As it is impossible to pass through as a result of overgrowth of trees and weeds, by vegetation 
management and maintenance of the Road, the Road shall be exposed and safe traffic shall 
be made possible. If minor flow out of earth and sand by heavy rain, etc., has been confirmed, 
repairs shall be made as maintaining measures and the original condition shall be restored.

(e) Shokasonjuku Academy

Table 5-9 Routine Maintenance and Repair of Shokasonjuku Academy

Element Content

Shokasonjuku Academy Shokasonjuku Academy, an Element of the Shokasonjuku Academy is the building of the 
Academy which was a small house of an 8 mat room on the premises next to the premises of 
the Sugi Family and renovated in 1857 by Shoin Yoshida, who was released from confine-
ment, which reflects the Outstanding Universal Value. The Shokasonjuku Academy shall be 
conserved by a Religious Corporation, Shoin Shrine, in cooperation with Hagi City as follows 
under the Law for the Protection of Cultural Properties.

For the floor framing part in which deterioration, corrosion, and deformation of the members 
currently exist, partial repairs shall be conducted to prevent further damage. As there are 
impairment of outer wall boards, which is considered to have been caused by splashing 
raindrops, repairs of the outer wall boards shall be made and at the same time, prevention of 
splashing of raindrops by preventive measures such as pavement of gravel shall be consid-
ered. In repair, the original materials shall be conserved as practicable as possible for the 
entire building. If replacement is unavoidable, the shape, material, finish and color or the 
member shall be conducted upon sufficient research.
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Old Residence of Shoin 
Yoshida’s Confinement

The Old Residence of Shoin Yoshida’s Confinement, an Element of the Shokasonjuku 
Academy is a building where Shoin Yoshida’s confinement room was located who was 
confined after release from Noyama-goku prison in 1855 and started giving lectures in 1856, 
which reflects the Outstanding Universal Value. The Old Residence of Shoin Yoshida’s 
Confinement shall be conserved by a Religious Corporation Shoin Shrine in cooperation with 
Hagi City as follows under the Law for the Protection of Cultural Properties.

For the part in which deterioration, corrosion, and deformation of the members currently 
exist, partial repairs shall be conducted to prevent further damage. In repair, the original 
materials shall be conserved as practicable as possible for the entire building. If replacement 
is unavoidable, the shape, material, finish and color or the member shall be conducted upon 
sufficient research.

Front Gate of the Old 
Residence of Shoin Yoshida’s 
Confinement

The front Gate of the Old Residence of Shoin Yoshida’s Confinement, an Element of the 
Shokasonjuku Academy is the facility annexed to the Old Residence, located to the northwest 
of the Old Residence of Shoin Yoshida’s Confinement, which reflects the Outstanding 
Universal Value. The front Gate of the Old Residence of Shoin Yoshida’s Confinement shall 
be conserved by a Religious Corporation Shoin Shrine in cooperation with Hagi City as 
follows under the Law for the Protection of Cultural Properties.

The front Gate shall be conserved by a similar measure to other Elements as one integrated 
component part with the Shokasonjuku Academy and the Old Residence of Shoin Yoshida’s 
Confinement. The current conservation condition is good, however, repair and maintenance 
shall be conducted as appropriate, paying attention to deterioration and corrosion of the 
members and the danger of damage and collapse due to aging.

5.3.4 Conservation Measures, including Repairs, etc., taken as appropriate in a Particular Year

(a) Hagi Castle Town
In order to securely conserve the components of Hagi Castle Town, it is necessary to prevent their 
collapse by damages of buildings and structures comprising the ruins of the castle and the Castle 
Town.

In conservation repair, a construction method enabling perpetual maintenance and conservation 
which would not impair the historical value shall be considered and risk analysis shall be made in 
advance with regard to the impact on the value of the heritage with respect to whether to execute, 
the size, content and the construction method, and after obtaining the professional judgment of 
experts based on the results, repairs shall be conducted. In compliance with the points of note 
related to the conservation management actions in the attached materials, repairs shall be con-
ducted based on the attached materials which described the procedures and processes for risk 
analysis and judgment from a professional point of view. For details, please refer to these attached 
materials.

Specific plans and policies for conservation and repair of the Ruins of the Castle, the District of the 
Upper Class Samurai, the District of the Merchant Class comprising the Castle Town shall be as 
follows respectively.

[1] Ruins of the Castle
In order to securely conserve the component part, it is necessary to prevent collapse of the 
relics of the Ruins of the Castle.

In conservation and repair of the Ruins of the Castle, a “Historic Site, the Ruins of 
Hagi Castle, etc., Improvement Committee” (hereinafter referred to as “Improvement 
Committee”) was established, which is comprised of experts and academics under the 
guidance and recommendation of the Agency for Cultural Affairs and Yamaguchi 
Prefectural Board of Educaation, and conservation and repair are conducted under the 
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review and instruction from a professional point of view on conservation and repair and 
improvement policy so as not to impair the historical value.

For the stonewalls in the Ruins of the Castle, based on the stonewall carte, which was pre-
pared based on a research of damage condition from 2007 to 2009, it is planned to conduct 
conservation and repair from 2009 to 2019 placing priority on the ones with the highest 
degree of danger. The subjects of conservation and repair shall be the minimum damaged 
parts which require conservation and repair and after excavation and dismantling of the 
surface ruins, re-piling of the stonewalls shall be conducted.

For the East Garden, which existed to the east of the intermediate outworks of Hagi Castle, 
excavation of which will be conducted in 2014 and thereafter and based on the results, 
repairs will be conducted after review by the Improvement Committee of the scale, content 
and the construction method of conservation and improvement under the instruction and 
recommendation of the Agency for Cultural Affairs and Yamaguchi Prefectural Board of 
Education.

[2] District of the Upper Class Samurai
In order to securely conserve the component part, it is necessary to prevent damage to the 
buildings and structures which comprise the District of the Upper Class Samurai.

As there are many objects comprising the component part, Hagi City, owners, managers 
or occupants have conducted fundamental repairs of several objects every year through 
consultations.

In repair of the component part in the conservation district of the District of the Upper 
Class Samurai, the following standards, which are described in the Conservation Plan 
provided for in the Ordinance for Preservation of the Preservation District for Groups of 
Historic Buildings in Hagi City, under the Law for the Protection of Cultural Properties 
shall be properly applied.

a. Repair to maintain the traditional appearance of the front, side and roof, etc., shall be 
made in principle.

b. For the parts to which remodeling and repairs not conforming to the traditional style 
were added, repairs for restoration to the original condition shall be made in principle after 
research of the history of the building.

c. From the above, if the original conditions are unknown, repairs for maintaining the 
status quo shall be made in principle after removing the parts to which remodeling and 
repairs not conforming to the traditional style were added. If restoration repairs are con-
ducted, considering the surrounding landscape, etc., traditional style standards which are 
applied to the repairs of the buildings other than traditional buildings shall be observed. 
(Refer to Chapter 8, Section 2).

d. From the traditional buildings, for those the inside of which is open to the public, repairs 
shall be made to restore to the original condition in principle after research of the history of 
the part to which the repairs are to be made.

[3] District of the Merchant Class
In order to securely conserve the component part, it is necessary to conduct repairs 
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subsequently in order to prevent damage and collapse of buildings and structures com-
prising the District of the Merchant Class.

In conservation and repair of the component part, conservation, repairs and improvement 
shall be conducted in accordance with the repair policy determined in the Conservation 
and Management Plan depending on the damage condition and emergency level of the 
building under the instruction and recommendation of the Agency for Cultural Affairs and 
Yamaguchi Prefectural Board of Education. The Old Residence of Shusuke Aoki main-
tains in excellent condition the form of a house of a samurai in the clan government period, 
which is comprised of a main house, servant’s room, storehouse, front gate and walls, etc. 
As aging has progressed in its entirety, it is planned to conduct conservation and repair 
from 2012 to 2015. In the Old Residence of Tange Saeki, a servant’s room, front gate and 
walls remain in excellent condition. Aging has significantly progressed in every part of the 
component part, it is planned to conduct conservation and repair from 2016 to 2017. In 
the Old Residence of Ichitaro Hayashi, a main house, storehouse, gate and walls remain. 
As aging of the main house and the storehouse is significant, it is planned to conduct con-
servation and repair from 2018 to 2020. In the Old Residence of Shichirozaemon Noda, 
a main house, front gate and mud walls, etc., remain in excellent condition. As damage to 
the main house is significant in particular, it is planned to conduct partial repair from 2021 
to 2022. For the Kikuya Family Residence, as fundamental repair was conducted in the 
past, it is planned to conduct conservation and repair of the roofs and walls once in several 
years. In addition, conservation and repair of tenement-houses, etc., along Onari-Michi, 
which are considered to have been built in the clan government period, will be conducted 
by determining the time of repair through consultations with the owners.

(b) Hagi Reverberatory Furnace
In order to securely conserve the component part, it is necessary to prevent collapse of the body of 
the reverberatory furnace and underground ruins.

Currently, deterioration of brick parts of the body of the reverberatory furnace has progressed, con-
servation and repair will be conducted. In conservation and repair, after detailed comprehension 
of the deterioration condition of the brick parts of the body of the reverberatory furnace, a construc-
tion method enabling longer maintenance and conservation which would not impair the historical 
value shall be considered and risk analysis shall be made of the impact on the value of the herit-
age with respect to whether to execute, the scale, content and the construction method and after 
obtaining the professional judgment of experts based on the results, repairs shall be conducted. In 
compliance with the points of note related to the conservation management actions in the attached 
materials, repairs shall be conducted based on the attached materials which described the proce-
dures and processes for risk analysis and judgment from a professional point of view. For details, 
please refer to these attached materials.

Planning and policy of conservation and repair, etc., of the body of the Hagi Reverberatory Furnace 
shall be described in Chapter 8, Section 4.

(c) Ebisugahana Shipyard
In order to securely conserve the component part, it is necessary to prevent collapse of the ruins of 
the shipyard and the Nakanodai Breakwater.

For the privately-owned land where the ruins of the shipyard remains, Hagi City Land Development 
Corporation will purchase in 2013 and then Hagi City will repurchase the land and conduct a con-
servation and improvement project after detailed excavation under the Law for the Protection of 
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Cultural Properties. If it becomes necessary to take measures for collapse prevention of the ruins 
of the shipyard and the Nakanodai Breakwater, the parts with a higher degree of urgency shall be 
extracted and measures will be conducted in a phased manner. In conservation and repair, a con-
struction method enabling perpetual maintenance and conservation which would not impair the 
historical value shall be considered and risk analysis shall be made in advance of the impact on 
the value of the heritage with respect to whether to execute, the scale, content and the construc-
tion method and after obtaining the professional judgment of experts based on the results, repairs 
shall be conducted. In compliance with the points of note related to the conservation manage-
ment actions in the attached materials, repairs shall be conducted based on the attached materials 
which described the procedures and processes for risk analysis and judgment from a professional 
point of view. For details, please refer to these attached materials.

(d) Ohitayama Tatara Iron Works
In order to securely conserve the component part, it is necessary to prevent collapse of the Iron 
Works, and annexed facilities and underground ruins of the Iron Works.

Currently, no specific conservation and improvement project is planned, however, when such a 
project is conducted, the parts with a higher degree of urgency shall be extracted and the measures 
will be conducted in a phased manner. In conservation and repair, a construction method enabling 
perpetual maintenance and conservation which would not impair the historical value shall be con-
sidered and risk analysis shall be made in advance of the impact on the value of the heritage with 
respect to whether to execute, the scale, content and the construction method and after obtaining 
the professional judgment of experts based on the results, repairs shall be conducted. In compli-
ance with the points of note related to the conservation management actions in the attached materi-
als, repairs shall be conducted based on the attached materials which described the procedures 
and processes for risk analysis and judgment from a professional point of view. For details, please 
refer to these attached materials.

(e) Shokasonjuku Academy
In order to securely conserve the component part, it is necessary to prevent collapse of the 
Shokasonjuku Academy and the Old Residence of Shoin Yoshida’s Confinement and its Front 
Gate.

Currently, no specific conservation and improvement project is planned, however, when such a 
project is conducted, the parts with a higher degree of urgency shall be extracted and the measures 
will be conducted in a phased manner. In conservation and repair, a construction method enabling 
perpetual maintenance and conservation which would not impair the historical value shall be con-
sidered and risk analysis shall be made in advance of the impact on the value of the heritage with 
respect to whether to execute, the scale, content and the construction method and after obtaining 
the professional judgment of experts based on the results, repairs shall be conducted. In compli-
ance with the points of note related to the conservation management actions in the attached materi-
als, repairs shall be conducted based on the attached materials which described the procedures 
and processes for risk analysis and judgment from a professional point of view. For details, please 
refer to these attached materials.

5.3.5 Regulations carried out within the Scope of the Property

Regulations shall be carried out under the following policies as the means to conserve the features 
shown in (1) above.
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(a)-1 Hagi Castle Town (National Historic Site (Ruins of Hagi Castle, Hagi Castle Town, 
Old Residence of Takayoshi Kido) and National Important Preservation District for Groups 
of Historic Buildings (Preservation District for Groups of Historic Buildings in Horiuchi, 
Hagi City)

1) Policy for Treatment of Changes under the Current Condition
In order to reliably pass on the value of Historic Sites and Preservation District for Groups 
of Historic Buildings to the next generation, a treatment policy shall be respectively deter-
mined by classifying in advance the treatment of changes under the current condition 
into an action that does not allow for changing the current condition, an action required 
to obtain permission to change the current condition and an action not required to obtain 
permission to change the current condition under the Law for the Protection of Cultural 
Properties, the Government Ordinance and Hagi City Ordinance enacted under the Act, 
etc.

2) Standards for Treatment of Changes under the Current Condition
For treatment of changes under the current condition related to a National Historic Site 
and National Preservation District for Groups of Historic Buildings, specific treatment 
standards shall be established under the Law for the Protection of Cultural Properties, the 
Government Ordinance and Hagi City Ordinance enacted under the Act, etc.

(a)-2 Hagi Castle Town (Prefectural Road and City Road)
Among Hagi Castle Town, parts that are not designated as a Historic Site or selectied as an 
Importtant Preservation District for Groups of Historic Buildings under the Law for the Protection 
of Cultural Properties are conserved as a Prefectural Road or a City Road. Conservation policy 
is based on the Prefectural Ordinance for the enforcement of the Road Act and Hagi City Road 
Occupation Ordinance.

(b) Hagi Reverberatory Furnace (National Historic Site), (c) Ebisugahana Shipyard (National 
Historic Site), (d) Ohitayama Tatara Iron Works (National Historic Site), (e) Shokasonjuku 
Academy (National Historic Site)

1) Policy for Treatment of Changes under the Current Condition
In order to reliably pass on the value of Historic Sites to the next generation, a treatment 
policy shall be respectively determined by classifying in advance the treatment of changes 
under the current condition into an action that does not allow for changing the current 
condition, an action required to obtain permission to change the current condition and an 
action not required to obtain permission to change the current condition under the Law for 
the Protection of Cultural Properties, and the Government Ordinance, etc.

2) Standards for Treatment of Changes under the Current Condition
For treatment of changes under the current condition related to a National Historic Site 
and National Important Preservation Districts for Groups of Historic Buildings, specific 
treatment standards shall be established under the Law for the Protection of Cultural 
Properties and the Government Ordinance, etc.
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5.4 Regulations in the buffer zone

5.4.1 Conditions of the Buffer Zone to be maintained in the future
 (Features of Regulations and Protection)

(a) Hagi Castle Town
Large-scale development within the buffer zone, be it on the hill slopes to the south-west or within 
the city area to the east, will be prohibited to avoid potential adverse impact on the component 
part as it contributes to the Outstanding Universal Value of the World Heritage Property. Potential 
impacts of development in the buffer zone might include development that physically disturbs the 
World Heritage site, or that detract from the maintenance of an appropriate landscape for the site’s 
ongoing conservation and presentation. The current planning controls in place are sufficient to 
satisfy this objective.

(b) Hagi Reverberatory
Large-scale development within the buffer zone surrounding the Hagi Reverberatory Furnace will 
be prohibited to avoid potential adverse impact on the component part as it contributes to the 
Outstanding Universal Value of the World Heritage Property.  The buffer zone controls are the 
same as those for Ebisugahana Shipyard, with which it is contiguous.

(c) Ebisugahana Shipyard
Large-scale development within the buffer zone, be it harbour of its foreshores, in the adjacent 
urban area, or on the hill slopes north, will be prohibited to avoid potential adverse impact on 
the component part as it contributes to the Outstanding Universal Value of the World Heritage 
Property. Potential impacts of development in the buffer zone might include development that 
physically disturbs the World Heritage site, that diminish its appreciation as a water-side facil-
ity with sea access, or that detract from the maintenance of an appropriate landscape for the site’s 
ongoing conservation and presentation. The current planning controls in place are sufficient to 
satisfy this objective.

(d) Ohitayama Tatara Iron Works
Forestry operations within the buffer zone will be regulated to manage logging and other activities 
in accordane with an agreed forest management plan that reflects the objective of protecting the 
World Heritage values of the tatara works from major changes in its setting.

(e) Shokasonjuku Academy
For the purpose of protection from such threats as development pressure impacting the Property, 
the Buffer Zone is established within the perimeter of Shoin Shrine to limit future development to 
that which does not impact on World Heritage values, and is consistent with the ongoing functions 
of the Shrine.
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5.4.2 Policy and Total Plan of Regulations and Protection in the Buffer Zone

In order to maintain the condition described in paragraph (1) above for the purpose of protection of 
the component parts, an appropriate scope shall be established as a Buffer Zone and the conserva-
tion measures shall be taken.

Actions in the Buffer Zone shall be regulated and implemented through the Landscape Act, the 
Hagi City Landscape Plan, the Natural Parks Act, the Forest Act, and the River Act, so as not to 
impair the values of the respective component parts.

5.4.3 Specific Plan for Regulation and Protection in the Buffer Zone

The Buffer Zone of the component parts in Hagi City is preserved by combination of Hagi City 
Landscape Plan under the Landscape Act and any other Acts.

Hagi City has established Hagi City Landscape Plan under the Landscape Act ahead of any other 
cities in Japan and also enacted the Hagi City Landscape Ordinance. These are for promoting 
formation of good landscape in harmony with the historical and cultural heritage and the basic 
objective of the landscape formation is determined to be “town building that pass down nature, 
history and culture of the region to future generations.” It establishes the entire Hagi City as a 
landscape planning area and the actions to be submitted for acceptance, including new building 
and remodeling, etc., of buildings and structures, etc., and the standards for landscape formation 
to be determined by district. Further, if it does not meet the standards for landscape formation, rec-
ommendation or an order for design change and taking any other necessary actions shall be given.

Specific planning of regulations and protection in the Buffer Zone by the component parts are as 
follows.

(a) Hagi Castle Town
The Buffer Zone is generally classified into urban area, sea surface, rivers and forests.

As stated in Chapter 4, the Buffer Zone is conserved by combination of Hagi City Landscape Plan 
under the Landscape Act and the Natural Parks Act. Areas other than the sea surface and rivers 
have height regulations on buildings. The district where the historical townscape remains in good 
condition in the delta, and in the 1st class exclusive district for low-rise housing under urban 
planning, buildings shall be under 10m or 13m in height, and for other districts, the height shall 
be under 16m. The urban planning area to the west outside of the delta is 16m and in the forest 
district, it shall be as low as practicable to keep harmony with nature. In addition to the regulations 
of the shape, design and the color, etc., of buildings and structures, the height of buildings is thus 
regulated as well in a phased manner according to the characteristics of the district.

Specific management shall be conducted as follows upon each owner and manager understanding 
and considering the objective and the value of the Buffer Zone.

[Management by Individual Owners, etc.]
[1] Urban District
It shall maintain the status quo in principle, and if an owner executes rebuilding, etc., con-
servation of the landscape shall be induced so as not to impair the value of the component 
part and the surrounding environment.
[2] Forest
It shall maintain the status quo in principle, and the existing trees shall be conserved. If it 
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is difficult, the trees shall be transplanted to a surrounding area as much as possible and 
efforts shall be made to restore the vitality of trees by appropriate management.

[Management by Hagi City]
[1] Sea Surface
As the sea surface is an important Element comprising the view of Hagi Castle Town, the 
sea surface in the Tamae Fishing Port Area will maintain the functions of a fishing port as 
heretofore and in case of conducting improvements, construction shall be executed, con-
sidering the view of the component part so as not to impair the value of the component part.
[2] Rivers
The Shizuki River is a canal artificially excavated for river transport and prevention of 
flooding and was completed in 1926. Also, as the River is located between the Properties, 
and designated as a quasi-landscape important river, the standards for improvement and 
occupation permission shall be established to keep harmony with the component part.

[Management by Yamaguchi Prefecture]
[1] Sea Surface
As the sea surface is an important Element comprising the view of Hagi Castle Town, the 
sea surface in the Hagi Port Area will maintain the functions of a port as heretofore and in 
case of conducting improvements, construction shall be executed, considering the view of 
the component part so as not to impair the value of the component part.
[2] Rivers
The Matsumoto River and the Hashimoto River are important Elements comprising the 
view of Hagi Castle Town. Also, as these two rivers are designated as important landscape 
rivers, the standards for improvement and occupation permission shall be established to 
keep harmony with the component part.

(b) Hagi Reverberatory Furnace, (c) Ebisugahana Shipyard
The Buffer Zone is generally classified into fishing ports (including the sea surface) and forests and 
urban district.

As stated in Chapter 4, the Buffer Zone is preserved by combination of Hagi City Landscape Plan 
under the Landscape Act and the Natural Parks Act. Areas other than fishing ports have regula-
tions on height of buildings and the area to the north of the Shoya River and Tsuruedai, surround-
ing the component part, buildings shall be under 16m in height, and in the area to the south of the 
Shoya River, the height shall be under 20m.

Specific management shall be conducted as follows upon each owner and manager understanding 
and caring for the objective and value of the Buffer Zone.

[Management by Yamaguchi Prefecture]
The present Hagi Fishing Port Area also had the functions of a fishing port when the 
Ebisugahana Shipyard was in operation. This is assumed from the fact that the Ebisu 
Shrine, which was deemed to be enshrined for praying for big hauls, had already been 
located there. Management of the Hagi Fishing Port shall maintain the functions of a fish-
ing port as heretofore, and in case of conducting improvements, construction shall be exe-
cuted so as not to impair the value of the component part, while considering the setting of 
that time.

[Management by Individual Owners, etc.]
[1] Urban District
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It shall maintain the status quo in principle, and if an owner executes rebuilding, etc., con-
servation of the landscape shall be induced so as not to impair the value of the component 
part and the surrounding environment.
[2] Forest
It shall maintain the status quo in principle, and the existing trees shall be conserved. If it 
is difficult, the trees shall be transplanted to a surrounding area as much as possible and 
efforts shall be made to restore the vitality of trees by appropriate management.

(d) Ohitayama Tatara Iron Works

The Buffer Zone is generally classified into forests, rivers and roads. As stated in Chapter 4, forests 
in the Buffer Zone are designated as protected forests, there are restrictions on the space of log-
ging of trees according to the designated management requirements and the obligations of planting 
after logging. Change in the characteristics of the land exceeding a certain scale is restricted and 
forests are conserved. Therefore, there will be a change of the landscape which impairs the value of 
the component part in the protected forests in the Buffer Zone.

Specific management shall be conducted as follows upon each owner and manager understanding 
and considering the objective and the value of the Buffer Zone.

[Management by Hagi City]
The road to the Ohitayama Tatara Iron Works is recognized as the City Road, Yamanokuchi 
Line and managed by Hagi City. As this is the only road to the Ohitayama Tatara Iron 
Works, the Yamanokuchi Line is essential for the maintenance of the ruins and the mainte-
nance shall be conducted so as not to impair the value of the component part.

The Yamanokuchi River flows to the east of the component part and the River supplied 
water required for operation when the tatara iron works of Mt. Ohita were in operation. For 
management of the Yamanokuchi River, while maintaining the functions of a river, main-
tenance shall be conducted, which would not impair the value of the component part, con-
sidering the relationship with tatara ironmaking. The Yamanokuchi Dam cannot be viewed 
from the component part, but it is maintained in a unified manner with the Yamanokuchi 
River so as not to impair the value of the component part.

[Management by Forest Owners]
As tatara was established there in order to supply charcoal fuel required for tatara iron-
making, the surrounding forests are an important industrial landscape. The owners of the 
forests shall make efforts for conservation of the forests, including logging of trees and thin-
ning and planting on a lot after logging according to the designated management require-
ments in order to maintain the functions of the protected forests. For national forests, the 
national government (Forestry Agency) shall own and conduct appropriate administra-
tion and management under the Law on the Administration and Management of National 
Forests.

(e) Shokasonjuku Academy
The Buffer Zone is established within the scope of the Shoin Shrine. As stated in Chapter 4, the 
Buffer Zone is included in the important landscape planning area in the Hagi City Landscape Plan 
in its entirety. The Buffer Zone has restrictions on the height of buildings, which is under 10m. A 
Religious Corporation Shoin Shrine, the owner of the Shoin Shrine shall conduct maintenance of 
the Shoin Shrine in accordance with the landscape formation standards, which were determined as 
an important landscape planning area without impairing the value of the component part.
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5.5 Management system, expertise and staff training

5.5.1 Conservation Management System as World Heritage Site

In conservation of the Properties in Hagi, the Hagi Conservation Council was established based on 
the governance system indicated in the Strategic Framework.

For conservation management of the entire nominated properties, the Conservation Committee is 
the supreme consultative body, which administers conservation management and Hagi City and 
the Hagi Conservation Council shall report to the Conservation Committee the status of implemen-
tation of the Conservation Management Plan and result of monitoring and also ask the Committee 
for recommendation if necessary.

Also, instruction and recommendation of a “Meeting of Experts for Industrial Heritage, including 
the Operating Property,” comprised of experts in Japan and overseas who have experience in the 
field of industrial heritage conservation shall be sought as appropriate, and a close cooperation 
system has been established to enhance the effort for conservation management.

5.5.2 Conservation Committee System of Individual Cultural Property

In order to securely carry out conservation management of Hagi Castle Town, the Hagi 
Reverberatory Furnace, the Ebisugahana Shipyard, the Ohitayama Tatara Iron Works and the 
Shokasonjuku Academy, and to conserve the Properties and the Buffer Zones in a unified manner, 

Figure 5-1 Conservation Management System

National Committee of Conservation and Management

Cabinet Secretariat/Ministry of Land, Infrastructure, Transport and Tourism/Ministry of Economy, 
Trade and Industry/Forestry Agency/Agency for Cultural Affairs/Related municipalities

Hagi Conservation Council

Cabinet Secretariat/Yamaguchi Prefecture/Hagi City/Owner/Local Town Association President/NPO Corporation, 
Observer: Agency for Cultural Affairs

Conservation by the framework for the Law for the Protection of Cultural Properties + Council

Industrial Heritage Expert Committee (including Operative Properties)

Instruction, Recommendation

Administration of the
entire Nominated Property

<<Collaboration>>
(Monitoring Report, etc.)
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Hagi City carries out conservation management by integrating the personnel in charge of protec-
tion of cultural properties and landscape conservation, city planning and natural parks protec-
tion into the Department of Historical Town Building. In addition, the World Heritage Promotion 
Division, which is in charge of administrative affairs related to the World Heritage Site has been 
established in the Department of General Policy, which generally coordinates administration of 
Hagi City and its town building policy and tourism policy by positioning the measures related to 
the World Heritage Site, including conservation and management of the components of Hagi as 
one of the most important measures in the promotion of Hagi City.

Also, Hagi City has established as its annexed organ the “Hagi City Cultural Property Protection 
Board,” comprised of external experts and the Board shall discuss the matters concerning conser-
vation and use of cultural properties, including designated Historical Heritage Sites and give rec-
ommendations to Hagi City. Hagi City has also established the “Preservation District for Groups of 
Historic Buildings in Hagi City Conservation Board,” comprised of experts of urban planning and 
architecture, etc., in order to discuss determination of Preservation District for Groups of Historic 
Buildings and planning of conservation of the preservation district.

As for opening to the public of four components, except for the Shokasonjuku Academy, Hagi 
City puts up information boards, etc., for visitors and takes necessary safety measures, and for 
the Shokasonjuku Academy, a religious corporation, Shoin Shrine or Hagi City shall carry out the 
same. The burden of expenses is assumed in a similar manner.

5.5.3 Use of Recommendations of Experts on Conservation Management Techniques

In conducting conservation management, if it becomes necessary to receive professional recom-
mendations on conservation management techniques, in addition to “Hagi City Cultural Property 
Protection Board” and “Preservation District for Groups of Historic Buildings in Hagi City 
Conservation Board,” etc., instruction and recommendation of experts shall be sought as appropri-
ate. Currently, in order to receive instruction and recommendation on conservation and improve-
ment of Hagi Castle Town and the surrounding area, the “Historic Site, the Ruins of Hagi Castle, 
etc., Improvement Committee,” comprised of academics, etc., of historical site improvement, has 
been established and the “Hagi Reverberatory Furnace Improvement and Repair Committee,” 
comprised of experts of modern heritages, World Heritage Site and cultural properties, etc., has 
been established to receive instruction and recommendation on conservation and repair of the 
Hagi Reverberatory Furnace and improvement of the surrounding area, and risk analysis and 
review of an implementation method for conservation and repair and improvement of the com-
ponent parts is made by the experts. If conservation and repair and improvement, etc., exceeding 
the scope of routine maintenance is to be made for other Properties, similar committees, etc., shall 
be established to receive guidance and recommendation of experts. In addition, if it is necessary, 
instruction and recommendation shall be sought from the “Industrial Heritage Expert Committee 
(including Operative Properties),” mainly comprised of experts in Japan and overseas having 
experience in the field of industrial heritage conservation.

5.5.4 Development of Leading Personnel for Conservation Management

In conservation management of the Properties and the Buffer Zones in Hagi, it is necessary for 
related organizations, owners and managers to properly recognize the value of the heritages in 
each phase of conservation management activities and to perform their duties.
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5.6 Public access to the component parts 
 of the property and visitor control

5.6.1 Opening the Property to the Public

(a) Hagi Castle Town
The Ruins of Hagi Castle and important buildings (the Kuchiba Family Residence, Old Residence 
of Takayoshi Kido, Old Residence of Shusuke Aoki and the Kikuya Family Residence, etc.) com-
prising the Shizuki Park are open to the public for the designated time to visit and by assigning a 
manager.

(b) Hagi Reverberatory Furnace
The Hagi Reverberatory Furnace is always open to the public.

(c) Ebisugahana Shipyard
The Ebisugahana Shipyard is always open to the public, except for private housing land. Private 
housing land will, after becoming publicly owned and improved by Hagi City, also be always open 
to the public.

(d) Ohitayama Tatara Iron Works
The Ohitayama Tatara Iron Works are always open to the public.

(e) Shokasonjuku Academy
The Shokasonjuku Academy is on the grounds of the Shoin Shrine and the appearance of the build-
ings can always be viewed. During the daytime, visitors can see the inside of the buildings from 
behind the installed fence installed around, as the entrance and the windows, etc., of the buildings 
are opened. Entry to the buildings is generally prohibited and entry is restricted.

5.6.2 Securing Convenience for Visitors

In opening the Properties to the public, in order to secure convenience for visitors and effectively 
promote understanding concerning the heritage, accommodation facilities shall be enhanced 
under the following policies.

▶ Enhancement of accommodation facilities and management facilities shall be promoted to 
accept many visitors and have them stroll and experience a variety of things safely and comfortably.

▶ Accommodation facilities, including toilets and benches, etc., shall be properly arranged, con-
sidering an appropriate number and places so that visitors can comfortably spend time. Installation 
and renewal of such facilities shall be carefully reviewed so as not to impair the value of the com-
ponent parts.

For that purpose, an improvement in conservation management ability shall be made by provid-
ing opportunities for training of stakeholders in order to share the recognition regarding the value 
and conservation of the Properties and to enhance the monitoring system. In addition, as ensuring 
transparency by disclosure of the status of implementation of conservation management activities 
will lead to increased awareness toward conservation not only of stakeholders but also of citizens 
and visitors, information disclosure shall be widely promoted.

142



5.6.3 Guidance to Visitors

The function of guidance to visitors shall be enhanced as follows.

[1] Installation of Information Boards
In order to encourage use by many visitors, consider installation of information boards guiding the 
route from the base of public transportation to the component parts. In installation, careful review 
shall be made so that the value of the component parts shall not be impaired.

[2] Installation of Explanation Boards
Consider installation of explanation boards to publish the information about historical develop-
ment of the component parts and functions of ruins, etc., and multi-language indication shall also 
be considered.

[3] Enhancement of Visitor Center Function at Hagi Museum
In order to promote understanding of the value of the Properties in Hagi as a World Heritage Site, 
consideration is underway for the additional function of a visitor center to the Hagi Museum, which 
is within the scope of the component parts of Hagi Castle Town and the transmission base of the 
history and culture of Hagi, and conducting exhibitions and explanations of the outline of the 
Nominated Property and the role played by the Properties of Hagi in modernization of Japan and 
many other types of modernization heritage, etc., which are distributed in Hagi City.

5.6.4 Management System for Opening to the Public and Acceptance of Visitors

At the Hagi Museum, which is to have the function of a visitor center, volunteers who guide the 
facilities (NPO Hagi Machijyu Hakubutsukan) have already been assigned. At Hagi Castle Town 
and the Shokasonjuku Academy, volunteers who guide visitors have already been assigned (NPO 
Hagi Tourist Volunteer Association).

Consideration is required as regards enhancement of volunteer functions of Hagi Museum, and 
assignment of volunteer guides at the Hagi Reverberatory Furnace, the Ebisugahana Shipyard and 
the Ohitayama Tatara Iron Works to enhance the visitor acceptance system.

5.6.5 Response to Tourism Pressure

The number of tourists to the Hagi Area leveled to around 1.4 million a year (about 2.4 million 
throughout all of Hagi City) in recent years. More than 2 million tourists visited in 1975 when the 
Sanyo Shinkansen started service. Transportation of tourists is mainly by private cars and buses 
and such necessary facilities as parking spaces and toilets are adequately secured and almost no 
traffic jams on the roads around each component parts exist.

However, if visitors largely increase and parking spaces, etc., becomes inadequate, responses by 
using adjacent public lands and city-circulating buses named “Hagi Maaru Bus”, etc., which runs 
in the city at intervals of 30 minutes shall be considered. For securing such accommodation facili-
ties as toilets and benches, securing these facilities shall also be considered if it is determined nec-
essary after considering the number of visitors. For such new improvement projects, risk analysis 
of the impact on the value of the heritage shall be made at the reviewing phase so as not to impair 
the value of the component parts and if necessary, it shall be carried out upon approval of the Hagi 
Conservation Council upon deliberation after seeking the judgment of experts from a professional 
point of view.
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5.7 Promoting public understanding of heritage values 
 and the need to conserve them

5.7.1 Presentation to Visitors

In order to properly conserve and convey the Properties to the next generation, it is important that 
the stakeholders, including the owners and managers, etc., conduct research and study of the his-
tory, etc., of the component parts and make appropriate disclosure and use in close cooperation 
among each other so that the value of the component parts and the necessity for conservation are 
correctly understood.

For that purpose, in addition to securing conservation of the component parts, the basic policies 
are established as follows toward an effective improvement of and use in collaboration with other 
historical and cultural resources which are distributed in Hagi City to expand the understanding 
of the component parts.

▶ In order to deepen understanding of the historical value and conservation of the component 
parts in Hagi, permanent installation of an explanation corner at Hagi Museum (the core), which is 
to have the function of a visitor center, and explanation by volunteers shall be considered.

▶ At each component (the satellite) of Hagi, consideration that explanation equipment, including 
explanation boards, etc., shall be improved and volunteer guides, mainly comprised of local resi-
dents, shall be assigned for spoken explanation by a guide.

▶ A route circulating the component of Hagi and any other historical and cultural resources dis-
tributed in Hagi City shall be established to promote mutual understanding of the component 
parts, etc., and they shall be utilized in a unified manner.

For improvement projects conducted within the scope of the component parts, risk analysis of the 
impact on heritage value shall be made on whether to conduct or not, scale, content and construc-
tion method and it shall be conducted after receiving the judgment of experts from a professional 
point of view based on the analysis results. It shall be conducted in compliance with the attached 
materials, the points of note on conservation management actions, based on the attached materials 
describing the procedures and process for the risk analysis and the judgment from a professional 
point of view. For details, please refer to the attached materials.

5.7.2 Promotional Activities for Regional Residents and People in Remote Areas other than Visitors

[1] Efforts in a unified manner with Hagi Machijyu Hakubutsukan
Hagi City regards the entire town of Hagi as one unroofed museum and named the effort for conser-
vation and use of urban heritage located all over the town (including townscape and cultural prop-
erties, and the historical environment and natural environment which constitute the background 
of the properties, and any other cultural heritage which was inherited and developed through the 
life of citizens,) as “Hagi Machijyu Hakubutsukan” and has promoted this activity as the core of 
town building since 2004. As part of its effort in cooperation between the City and citizens, activi-
ties toward World Heritage inscription have also been promoted. In cooperation with NPO Hagi 
Machijyu Hakubutsukan, NPO Hagi Tourist Guide Association and local residents, continued 
research of the component parts and related industrial heritage, nature, history and culture has 
been conducted and the accumulated research results have been widely published and sharing the 
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value, efforts toward the development of guides and dissemination of value shall be made and the 
City and citizens in a unified manner have continued to conduct conservation efforts with affection 
and pride as well as to strive for utilization of the component parts.

In order to accept visitors widely from Japan and abroad, Hagi City will promote improvement of 
guideposts, explanation boards and pamphlets, etc., in foreign languages and enhancement of an 
acceptance system by citizens.

[2] Holding Exhibitions and Events
In cooperation with the Hagi Museum, feature exhibition of the component parts shall be held to 
enhance knowledge among citizens. Also, historical site visits and walking rallies, etc., shall be 
held and events to directly contact the component parts shall be held.

[3] Collection and Publication of Information
Using curators, etc., of the Hagi Museum, information collection shall be conducted, including 
ancient documents related to the Group of Modern Industrial Heritage Sites in Hagi and a report, 
etc., summarizing them shall be issued to deepen academic knowledge of the component parts.

[4] Holding of Lecture Meetings and Citizens’ Seminars, etc.
Regular lecture meetings shall be held, by inviting experts of the component parts to promote 
the knowledge of the component parts and understanding of conservation by citizens. Also, uti-
lizing citizens’ seminars and lifetime learning delivery lectures by local history researchers and 
seminars in the region and corporations, etc., will deepen interest and understanding of Modern 
Industrial Heritage Sites of more citizens and raise awareness about conservation.

[5] Publication of pamphlets, etc., preparation and establishment of a website on the Internet
Publication of pamphlets and leaflets generally explaining the component parts and cultural prop-
erties, etc., in Hagi City related to the component parts and creation and establishment of a web-
site on the Internet shall be made to transmit information to more people.

[6] Holding Painting Exhibition and Photo Contest, etc.
Paintings shall be collected from elementary and junior high school students in Hagi City which 
are themed on the component parts. Explanations of the component parts in an easy to understand 
manner depending on age shall be circulated to promote interest among elementary and junior 
high school students with regard to the component parts and make the value thoroughly known. A 
photo contest which is themed on the component parts shall also be held to promote interest among 
a wide range of people with regard to the component parts and to increase opportunities for citizens 
to make contact the component parts by exhibiting the collected photos and publishing on the 
Internet website.

5.8 Countermeasures against natural disasters
If natural disasters such as fire, wind and flooding, sediment disaster and earthquakes occur, resto-
ration measures shall be taken in accordance with the Plan. If there is any change in the situation 
as a result of the disaster, proper revision of the description content of the Plan shall be made based 
on such situations.
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6Monitoring

In order to securely protect the Elements of the component parts of Hagi, which reflect the 
Outstanding Universal Value of the Nominated Property, monitoring is necessary. And, in the case 
where any negative impact is confirmed, it is required to develop and take the measures to remove 
causes or mitigate the impact.

In this Chapter, based on the current condition and problems of the component parts summarized 
in Chapter 2, Section 4, the direction of properly conducting monitoring of the component parts 
shall be specified and the key indicator, specific method, interval and the implementation actor of 
monitoring shall be indicated.

Monitoring of the component parts shall be conducted by Hagi City as the responsible entity for 
monitoring to concentrate information and lead such information to appropriate conservation since 
there are multiple organizations related to conservation.

6.1 Key indicators for measuring the state of conservation 
 of the component parts of the property

The key indicator of the monitoring, measurement content, method and the actor of recording 
monitoring, etc., related to the external factors impacting protection of the component parts and 
the Buffer Zone shall be as follows.
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Table 6-1 Monitoring indicator of the component part and the Buffer Zone 
in the Ruins of the Castle

Negative impact on 
the component part and 
the Buffer Zone

Monitoring 
indicator

Measurement content of 
indicator and method Interval

Monitoring 
recording 

actor

Environmental change Vegetation research 
on trees, etc.

Visual observation of growth of trees, 
etc.

Every year Hagi City

Increase or decrease 
in the environmental 
object

Understanding of the amount of 
changes in the current condition and 
the content

Every year Hagi City

Weather condition
Measurement of temperature, 
humidity, wind velocity, wind 
direction, rainfall, etc.

From time 
to time

Hagi City

Natural 
Disaster

Fire/lightning Number of damaged 
cultural properties

Understanding of the number of cases 
of damage and damage condition

From time 
to time

Hagi City

Wind and 
flood disaster

Number of damaged 
cultural properties

Understanding of the number of cases 
of damage and damage condition

From time 
to time

Hagi City

Sediment 
disaster

Research on 
sediment disaster 
and collapsed land

Research on sediment disaster 
and collapsed land shall be made 
by visual inspection or a survey if 
necessary.

From time 
to time

Hagi City

Earthquake Number of damaged 
cultural properties

Understanding of the number of cases 
of damage and damage condition

From time 
to time

Hagi City

Tourism 
Pressure

Impact from 
an increase in 
tourists

Number of visitors
Measurement of the number of visitors 
to the Shizuki Park

Every year Hagi City

Impact from 
an increase in 
shops

Number of changes of 
purpose of use

Understanding of change of purpose 
of use to shops, etc., in the application 
for confirmation of building and 
the number of new shops, etc., 
constructed

Every year Hagi City

Development Pressure

Status of diversion of 
agricultural land

Number and space of diversion of 
agricultural land

Every year Hagi City

Number of 
procedures for 
development, etc.

Understanding of the number and 
content of procedures under the 
Law for the Protection of Cultural 
Properties and the Ordinance under 
the Act concerning conservation of 
the component part

Number of procedures under the 
regulation laws, etc., concerning 
conservation of the Buffer Zone and 
understanding of the content and the 
number of new roads constructed

Every year Hagi City

(a) Hagi Castle Town
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Table 6-2 Monitoring indicator of the component part and the Buffer Zone 
in the District of the Upper Class Samurai

Negative impact on 
the component part and 
the Buffer Zone

Monitoring 
indicator

Measurement content of 
indicator and method Interval

Monitoring 
recording 

actor

Environmental change Vegetation research 
on trees, etc.

Visual observation of growth of trees, 
etc.

Every year Hagi City

Increase or decrease 
in the environmental 
object

Understanding of the amount of 
changes in the current condition and 
the content

Every year Hagi City

Weather condition
Measurement of temperature, 
humidity, wind velocity, wind 
direction, rainfall, etc.

From time 
to time

Hagi City

Natural 
Disaster

Fire/lightning Number of damaged 
cultural properties

Understanding of the number of cases 
of damage and damage condition

From time 
to time

Hagi City

Wind and 
flood disaster

Number of damaged 
cultural properties

Understanding of the number of cases 
of damage and damage condition

From time 
to time

Hagi City

Earthquake Number of damaged 
cultural properties

Understanding of the number of cases 
of damage and damage condition

From time 
to time

Hagi City

Tourism 
Pressure

Impact from 
an increase in 
tourists

Number of visitors
Measurement of the number of visitors 
to the Hagi Museum

Every year Hagi City

Impact from 
an increase in 
shops

Number of changes of 
purpose of use

Understanding of change of purpose 
of use to shops, etc., in the application 
for confirmation of building and 
the number of new shops, etc., 
constructed

Every year Hagi City

Development Pressure

Status of diversion of 
agricultural land

Number and space of diversion of 
agricultural land

Every year Hagi City

Number of 
procedures for 
development, etc.

Understanding of the number and 
content of procedures under the 
Law for the Protection of Cultural 
Properties and the Ordinance under 
the Act concerning conservation of 
the component part

Number of procedures under the 
regulation laws, etc., concerning 
conservation of the Buffer Zone and 
understanding of the content and the 
number of new roads constructed

Every year Hagi City
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Table 6-3 Monitoring indicator of the component part and the Buffer Zone 
in the District of the Merchant Class

Negative impact on 
the component part and 
the Buffer Zone

Monitoring 
indicator

Measurement content of 
indicator and method Interval

Monitoring 
recording 

actor

Environmental change Vegetation research 
on trees, etc.

Visual observation of growth of trees, 
etc.

Every year Hagi City

Increase or decrease 
in the environmental 
object

Understanding of the amount of 
changes in the current condition and 
the content

Every year Hagi City

Weather condition
Measurement of temperature, 
humidity, wind velocity, wind 
direction, rainfall, etc.

From time 
to time

Hagi City

Natural 
Disaster

Fire/lightning Number of damaged 
cultural properties

Understanding of the number of cases 
of damage and damage condition

From time 
to time

Hagi City

Wind and 
flood disaster

Number of damaged 
cultural properties

Understanding of the number of cases 
of damage and damage condition

From time 
to time

Hagi City

Earthquake Number of damaged 
cultural properties

Understanding of the number of cases 
of damage and damage condition

From time 
to time

Hagi City

Tourism 
Pressure

Impact from 
an increase in 
tourists

Number of visitors
Measurement of the number of visitors 
to the Old Residence of Takayoshi 
Kido

Every year Hagi City

Impact from 
an increase in 
shops

Number of changes of 
purpose of use

Understanding of change of purpose 
of use to shops, etc., in the application 
for confirmation of building and 
the number of new shops, etc., 
constructed

Every year Hagi City

Development Pressure

Status of diversion of 
agricultural land

Number and space of diversion of 
agricultural land

Every year Hagi City

Number of 
procedures for 
development, etc.

Understanding of the number and 
content of procedures under the 
Law for the Protection of Cultural 
Properties and the Ordinance under 
the Act concerning conservation of 
the component part

Number of procedures under the 
regulation laws, etc., concerning 
conservation of the Buffer Zone and 
understanding of the content and the 
number of new roads constructed

Every year Hagi City
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Table 6-4 Monitoring indicator of the component part and the Buffer Zone 
in the Hagi Reverberatory Furnace

Negative impact on 
the component part and 
the Buffer Zone

Monitoring 
indicator

Measurement content of 
indicator and method Interval

Monitoring 
recording 

actor

Environmental change Vegetation research 
on trees, etc.

Visual observation of growth of trees, 
etc.

Every year Hagi City

Weather condition
Measurement of temperature, 
humidity, wind velocity, wind 
direction, rainfall, etc.

From time 
to time

Hagi City

Vibration research
Measurement of vibration by the JR 
Sanin Main Line

From time 
to time

Hagi City

Natural 
Disaster

Fire/lightning Number of damaged 
cultural properties

Understanding of the number of cases 
of damage and damage condition

From time 
to time

Hagi City

Wind and 
flood disaster

Number of damaged 
cultural properties

Understanding of the number of cases 
of damage and damage condition

From time 
to time

Hagi City

Sediment 
disaster

Research on 
sediment disaster 
and collapsed land

Research on sediment disaster 
and collapsed land shall be made 
by visual inspection or a survey if 
necessary.

From time 
to time

Hagi City

Earthquake Number of damaged 
cultural properties

Understanding of the number of cases 
of damage and damage condition

From time 
to time

Hagi City

Tourism 
Pressure

Impact from 
an increase in 
tourists

Number of visitors Measurement of the number of visitors Every year Hagi City

Development Pressure

Number of landscape 
disturbing factors

Research the disturbing factors by 
visual inspection and record them.

Every year Hagi City

Number of 
procedures for 
development, etc.

Understanding of the number and 
content of procedures under the 
Law for the Protection of Cultural 
Properties and the Ordinance under 
the Act concerning conservation of 
the component part

Number of procedures under the 
regulation laws, etc., concerning 
conservation of the Buffer Zone and 
understanding of the content and the 
number of new roads constructed

Every year Hagi City

(b) Hagi Reverberatory Furnace
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Table 6-5 Monitoring indicator of the component part and the Buffer Zone 
in the Ebisugahana Shipyard

Negative impact on 
the component part and 
the Buffer Zone

Monitoring 
indicator

Measurement content of 
indicator and method Interval

Monitoring 
recording 

actor

Environmental change Vegetation research 
on trees, etc.

Visual observation of growth of trees, 
etc.

Every year Hagi City

Natural 
Disaster

Fire/lightning Number of damaged 
cultural properties

Understanding of the number of cases 
of damage and damage condition

From time 
to time

Hagi City

Wind and 
flood disaster

Number of damaged 
cultural properties

Understanding of the number of cases 
of damage and damage condition

From time 
to time

Hagi City

Sediment 
disaster

Research on 
sediment disaster 
and collapsed land

Research on sediment disaster 
and collapsed land shall be made 
by visual inspection or a survey if 
necessary.

From time 
to time

Hagi City

Earthquake Number of damaged 
cultural properties

Understanding of the number of cases 
of damage and damage condition

From time 
to time

Hagi City

Tourism 
Pressure

Impact from 
an increase in 
tourists

Number of visitors Measurement of the number of visitors Every year Hagi City

Development Pressure

Number of landscape 
disturbing factors

Research the disturbing factors by 
visual inspection and record them.

Every year Hagi City

Number of 
procedures for 
development, etc.

Understanding of the number and 
content of procedures under the 
Law for the Protection of Cultural 
Properties and the Ordinance under 
the Act concerning conservation of 
the component part

Number of procedures under the 
regulation laws, etc., concerning 
conservation of the Buffer Zone and 
understanding of the content and the 
number of new roads constructed

Every year Hagi City

(c) Ebisugahana Shipyard
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Table 6-6 Monitoring indicator of the component part and the Buffer Zone 
in the Ohitayama Tatara Iron Works

Negative impact on 
the component part and 
the Buffer Zone

Monitoring 
indicator

Measurement content of 
indicator and method Interval

Monitoring 
recording 

actor

Environmental change Vegetation research 
on trees, etc.

Visual observation of growth of trees, 
etc.

Every year Hagi City

Natural 
Disaster

Fire/lightning Number of damaged 
cultural properties

Understanding of the number of cases 
of damage and damage condition

From time 
to time

Hagi City

Wind and 
flood disaster

Number of damaged 
cultural properties

Understanding of the number of cases 
of damage and damage condition

From time 
to time

Hagi City

Sediment 
disaster

Research on 
sediment disaster 
and collapsed land

Research on sediment disaster 
and collapsed land shall be made 
by visual inspection or a survey if 
necessary.

From time 
to time

Hagi City

Earthquake Number of damaged 
cultural properties

Understanding of the number of cases 
of damage and damage condition

From time 
to time

Hagi City

Tourism 
Pressure

Impact from 
an increase in 
tourists

Number of visitors Measurement of the number of visitors Every year Hagi City

Development Pressure

Number of landscape 
disturbing factors

Research the disturbing factors by 
visual inspection and record them.

Every year Hagi City

Number of 
procedures for 
development, etc.

Understanding of the number and 
content of procedures under the 
Law for the Protection of Cultural 
Properties and the Ordinance under 
the Act concerning conservation of 
the component part

Number of procedures under the 
regulation laws, etc., concerning 
conservation of the Buffer Zone and 
understanding of the content and the 
number of new roads constructed

Every year Hagi City

(d) Ohitayama Tatara Iron Works
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Table 6-7 Monitoring indicator of the component part and the Buffer Zone 
in the Shokasonjuku Academy

Negative impact on 
the component part and 
the Buffer Zone

Monitoring 
indicator

Measurement content of 
indicator and method Interval

Monitoring 
recording 

actor

Environmental change
Vegetation research 
on trees, etc.

Visual observation of growth of trees, 
etc.

Every year

Religious 
Corporation 
Shoin Shrine 
and Hagi City

Natural 
Disaster

Fire/lightning
Number of damaged 
cultural properties

Understanding of the number of cases 
of damage and damage condition

From time 
to time

Religious 
Corporation 
Shoin Shrine 
and Hagi City

Wind and 
flood disaster Number of damaged 

cultural properties
Understanding of the number of cases 
of damage and damage condition

From time 
to time

Religious 
Corporation 
Shoin Shrine 
and Hagi City

Sediment 
disaster

Research on 
sediment disaster 
and collapsed land

Research on sediment disaster 
and collapsed land shall be made 
by visual inspection or a survey if 
necessary.

From time 
to time

Religious 
Corporation 
Shoin Shrine 
and Hagi City

Earthquake
Number of damaged 
cultural properties

Understanding of the number of cases 
of damage and damage condition

From time 
to time

Religious 
Corporation 
Shoin Shrine 
and Hagi City

Tourism 
Pressure

Impact from 
an increase in 
tourists

Number of visitors Measurement of the number of visitors Every year

Religious 
Corporation 
Shoin Shrine 
and Hagi City

Development Pressure

Number of landscape 
disturbing factors

Research the disturbing factors by 
visual inspection and record them.

Every year Hagi City

Number of 
procedures for 
development, etc.

Understanding of the number and 
content of procedures under the 
Law for the Protection of Cultural 
Properties and the Ordinance under 
the Act concerning conservation of 
the component part

Number of procedures under the 
regulation laws, etc., concerning 
conservation of the Buffer Zone and 
understanding of the content and the 
number of new roads constructed

Every year Hagi City

(e) Shokasonjuku Academy
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6.2 Key indicators for measuring the state of conservation 
 of the component parts and its elements

The monitoring indicator concerning protection of each Element is as follows.

(a) Hagi Castle Town

Table 6-8 Monitoring indicator by Element of the Ruins of the Castle

Element Monitoring indicator Measurement content of
 indicator and method Interval

Monitoring 
recording 

actor

Fort
Amount of damage to the ruins of 
a fort

Understanding of the damage as 
a result of natural disasters and 
weathering by the amount of damage 
to the ruins of a fort

Every year Hagi City

Vegetation research on trees, etc.
Visual observation of growth of 
trees, etc.

Every year Hagi City

Castle Grounds
Amount of damage to the ruins of 
castle grounds

Understanding of the damage as 
a result of natural disasters and 
weathering by the number damages 
to the ruins of castle grounds

Every year Hagi City

Vegetation research on trees, etc.
Visual observation of growth of 
trees, etc.

Every year Hagi City

Intermediate 
outworks Amount of damage to the ruins of 

intermediate outworks

Understanding of the damage as 
a result of natural disasters and 
weathering by the amount of damage 
to the ruins of intermediate outworks

Every year Hagi City

Vegetation research on trees, etc.
Visual observation of growth of 
trees, etc.

Every year Hagi City

Underground 
Ruins Number of changes in the shape of 

ground surface

Understanding of the damage to the 
buried cultural properties by the 
number of changes in the shape of 
ground surface

Every year Hagi City

Vegetation research on trees, etc.
Visual observation of growth of 
trees, etc.

Every year Hagi City
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Table 6-9 Monitoring indicator by Element of the District of the Upper Class Samurai

Element Monitoring indicator Measurement content of
 indicator and method Interval

Monitoring 
recording 

actor

Buildings of 
the premises of 
samurai

Number of changes in the current 
condition

Understanding of the amount of 
changes in the current condition 
of buildings, which are traditional 
buildings, and the content thereof

Every year Hagi City

Existence or absence of 
conservation repair, etc.

Understanding of existence or 
absence of conservation repair and 
maintenance repair, and the content 
thereof

Every year Hagi City

Work Pieces of 
the premises of 
samurai

Number of changes in the current 
condition

Understanding of the amount of 
changes in the current condition of 
structures, traditional structures 
and the content thereof

Every year Hagi City

Existence or absence of 
conservation repair, etc.

Understanding of existence or 
absence of conservation repair and 
maintenance repair, and the content 
thereof

Every year Hagi City

Underground 
ruins Number of changes in the shape of 

ground surface

Understanding of the damage to the 
buried cultural properties by the 
number of changes in the shape of 
ground surface

Every year Hagi City

Vegetation research on trees, etc.
Visual observation of growth of 
trees, etc.

Every year Hagi City

Underground 
Ruins Number of changes in the shape of 

ground surface

Understanding of the damage to the 
buried cultural properties by the 
number of changes in the shape of 
ground surface

Every year Hagi City

Vegetation research on trees, etc.
Visual observation of growth of 
trees, etc.

Every year Hagi City
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Table 6-10 Monitoring indicator by Element of the District of the Merchant Class

Element Monitoring indicator Measurement content of
 indicator and method Interval

Monitoring 
recording 

actor

Layout of the 
town

Number of changes in the shape of 
roads and premises

Understanding of the impact on 
the layout of town by the number of 
changes in the shape of premises

Every year Hagi City

Buildings of 
the premises 
of middle class 
and lower class 
samurai and 
buildings of the 
district of the 
merchant class

Number of changes in the current 
condition

Understanding of the amount of 
changes in the current condition of 
buildings, which are historic build-
ings, and the content thereof

Every year Hagi City

Existence or absence of 
conservation repair, etc.

Understanding of existence or 
absence of conservation repair and 
maintenance repair, and the content 
thereof

Every year Hagi City

Structures of 
the premises 
of middle class 
and lower class 
samurai and 
structures of the 
district of the 
merchant class

Number of changes in the current 
condition

Understanding of the amount of 
changes in the current condition of 
structures, historic structures and 
the content thereof

Every year Hagi City

Existence or absence of 
conservation repair, etc.

Understanding of existence or 
absence of conservation repair and 
maintenance repair, and the content 
thereof

Every year Hagi City

Underground 
ruins Number of changes in the shape of 

ground surface

Understanding of the damage to the 
buried cultural properties by the 
number of changes in the shape of 
ground surface

Every year Hagi City

Vegetation research on trees, etc.
Visual observation of growth of 
trees, etc.

Every year Hagi City

Underground 
Ruins Number of changes in the shape of 

ground surface

Understanding of the damage to the 
buried cultural properties by the 
number of changes in the shape of 
ground surface

Every year Hagi City

Vegetation research on trees, etc.
Visual observation of growth of 
trees, etc.

Every year Hagi City

Element Monitoring indicator Measurement content of
 indicator and method Interval

Monitoring 
recording 

actor

Underground 
ruins Number of changes in the shape of 

ground surface

Understanding of the damage to the 
buried cultural properties by the 
number of changes in the shape of 
ground surface

Every year Hagi City

Vegetation research on trees, etc.
Visual observation of growth of 
trees, etc.

Every year Hagi City

Body of the 
reverberatory 
furnace

Amount of damage to the body of the 
reverberatory furnace

Understanding of the damage as 
a result of natural disasters and 
weathering by the amount of damage 
to the body of the reverberatory 
furnace

Every year Hagi City

Table 6-11  Monitoring indicator by Element of the Hagi Reverberatory Furnace

(b) Hagi Reverberatory Furnace
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Element Monitoring indicator Measurement content of
 indicator and method Interval

Monitoring 
recording 

actor

Ruins of the 
Shipyard Number of changes in the shape of 

ground surface

Understanding of the damage to the 
buried cultural properties by the 
number of changes in the shape of 
ground surface

Every year Hagi City

Vegetation research on trees, etc.
Visual observation of growth of 
trees, etc.

Every year Hagi City

Nakanodai 
Breakwater Amount of damage to the Nakanodai 

Breakwater

Understanding of the damage as 
a result of natural disasters and 
weathering by the amount of damage 
to the Nakanodai Breakwater

Every year Hagi City

Element Monitoring indicator Measurement content of
 indicator and method Interval

Monitoring 
recording 

actor

Underground 
ruins Number of changes in the shape of 

ground surface

Understanding of the damage to the 
buried cultural properties by the 
number of changes in the shape of 
ground surface

Every year Hagi City

Vegetation research on trees, etc.
Visual observation of growth of 
trees, etc.

Every year Hagi City

Ruins masonry 
joints Amount of damage to ruins masonry 

joints

Understanding of the damage as 
a result of natural disasters and 
weathering by the amount of damage 
to ruins masonry joints

Every year Hagi City

Ground stone /
stone pavement Amount of damage to ground stone /

stone pavement

Understanding of the damage as 
a result of natural disasters and 
weathering by the amount of damage 
to ground stone /stone pavement

Every year Hagi City

Ruins of a 
garden Amount of damage to ruins of a 

garden

Understanding of the damage by 
natural disasters and weathering in 
the number of damages to ruins of 
a garden

Every year Hagi City

Headrace

Amount of damage to the headrace

Understanding of the damage as 
a result of natural disasters and 
weathering by the amount of damage 
to the headrace

Every year Hagi City

Connection to 
Iron Road Research on sediment disaster and 

collapsed land

Research on sediment disaster 
and collapsed land shall be made 
by visual inspection or a survey if 
necessary.

From time 
to time

Hagi City

Table 6-12 Monitoring indicator by Element of the Ebisugahana Shipyard

Table 6-13  Monitoring indicator by Element of the Ohitayama Tatara Iron Works

(c) Ebisugahana Shipyard

(d) Ohitayama Tatara Iron Works
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Element Monitoring indicator Measurement content of
 indicator and method Interval

Monitoring 
recording 

actor

Shokasonjuku 
Academy

Status of damage to buildings
Understanding of the number of 
damaged parts and condition by 
visual inspection.

Every year

Religious 
Corporation 
Shoin Shrine 
and Hagi City

Vegetation research on trees, etc.
Visual observation of growth of 
trees, etc.

Every year

Religious 
Corporation 
Shoin Shrine 
and Hagi City

Old Residence 
of Shoin 
Yoshida’s 
Confinement

Status of damage to buildings
Understanding of the number of 
damaged parts and condition by 
visual inspection.

Every year

Religious 
Corporation 
Shoin Shrine 
and Hagi City

Vegetation reserch on trees ,etc.
Visual obserbation of growth of
 trees ,etc.

Every year

Religious 
Corporation 
Shoin Shrine 
and Hagi City

Front Gate 
of the Old 
Residence of 
Shoin Yoshida’s 
Confinement

Status of damage to buildings
Understanding of the number of 
damaged parts and condition by 
visual inspection.

Every year

Religious 
Corporation 
Shoin Shrine 
and Hagi City

Table 6-14 Monitoring indicator by Element of the Shokasonjuku Academy

(e) Shokasonjuku Academy

6.3 Review of monitoring results
These observation results shall be summarized by Hagi City, which is responsible for monitor-
ing and at least once a year, Hagi City shall report to the Hagi Conservation Council. Other than 
regular reporting, if Hagi City has discovered that conservation management was not sufficiently 
conducted and the heritage value was exposed to risk, Hagi City shall report to the Council.

The Hagi Conservation Council shall evaluate the status of conservation management based on 
the report from Hagi City and shall conduct a further review of enhancement of the conservation 
management method as appropriate. After the review, the Council shall report to the Conservation 
Committee together with the observation results to receive a recommendation on further response, 
etc.
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8Attachments

8.1 Guidelines for the Conservation and Management of  
 Component Parts in Hagi Aligned with Global Principles

In this document, “physical measures for conservation and management” refers to civil engi-
neering work, construction work, new construction of facilities and infrastructure, or other physi-
cal measures taken within the boundaries of the component parts of the “Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas” for the following purposes: 

(Possible examples as purposes of physical measures for conservation and management)
Operation of the component parts as working industrial sites
Conservation and Utilization of Cultural Properties
As common purposes concerning working / non-working components:
Maintenance and management of the component parts
Prevention of physical deterioration of the component parts
Restoration of location of danger caused by a natural disaster within the boundaries of the compo-
nent parts
Assurance of security and convenience for visitors 
Assurance of security for residents living in the vicinity
Enhancement of visitors’ understanding of the heritage value
Response to external social and economic needs associated with the heritage

1. Need for risk analysis and consultation with experts 
(1) It should be recognized that any physical measures for conservation and management taken 
within the boundaries of the component parts of “Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas” for whatever purpose may involve the risk of reducing or 
damaging the significance that contributes to the Outstanding Universal Value (OUV) as a World 
Heritage property, if the scale, details, methods, etc. of such measures are incorrect.
(2) To avoid such risks, a full risk analysis should be conducted in advance. By giving comprehen-
sive consideration to the actual requirement for the measures and the possible risks, implementa-
tion/non-implementation, scale, details, and methods to be adopted to undertake the measures 
will be determined appropriately. 
Details and an outline of possible future maintenance work should be included in the Conservation 
Management Plan (CMP) in advance. The procedures for risk analysis to be conducted for indi-
vidual maintenance work plans, and for the process to reflect the analysis results should also be 
set forth in the CMP. Judgments made following the process should be stipulated in the CMP 
before deciding and implementing a specific measure. Emergency responses should be consid-
ered separately. 
(i) Implementation should be limited to cases that are objectively determined as necessary.  
(ii) More rigorous analysis and judgment should be made in higher risk cases that involve tempo-
rary dismantlement. An alternate measure, if available, should be selected whenever possible.
(iii) Even when implementation is determined as reasonable, the number and level of the 
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implementation should be the minimum necessary, and the details and methods of the implemen-
tation that can reduce risks should be selected. To that end, conducting study research and learn-
ing from domestic and international models are necessary.
(iv) Appropriate advice from an expert’s perspective, supported by objective evidence, is essen-
tial, even from the phase of planning prior to the proposal of specific details. All such expert advice 
should be documented and used to conduct extensive and active discussions.
(v) “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” includes 
industrial facilities or infrastructure that are no longer in operation and whose structure and ancil-
lary equipment was subsequently lost in whole or part, leaving only a trace and existing under-
ground remains. There is no plan to reconstruct or restore such facilities or infrastructure within 
the boundaries of the component parts. 

(Reference) Global Principles for 1
The Dublin Principles state that: 
(4): Researching and documenting industrial heritage sites and structures must address their his-
torical, technological and socio-economical dimensions to provide an integrated base for conser-
vation and management. It requires an interdisciplinary approach supported by interdisciplinary 
research and educational programmes to identify the significance of industrial heritage sites or 
structures. It should benefit from a diversity of sources of expertise and information including 
site surveys and recording, archaeological investigation, material and landscape analysis, oral 
history and/or research in public or corporate archives. Research and preservation of documen-
tary records, company archives, building plans, and specimens of industrial products should be 
encouraged. The evaluation and assessment of documents should be undertaken by an appropri-
ate specialist in the industry to which they relate to determine their heritage significance. The 
participation of communities and other stakeholders is also an integral part of this exercise.

The Dublin Principles also states (9):
Protection measures should apply to buildings and their contents since completeness or functional 
integrity is especially important to the significance of industrial heritage structures and sites. 
Their heritage value may be greatly jeopardized or reduced if machinery or other significant com-
ponents are removed, or if subsidiary elements which form part of a whole site are destroyed. Legal 
and administrative frameworks should be developed to enable authorities to respond quickly to 
the closure of operating industrial heritage sites and complexes to prevent removal or destruction 
of significant elements such as machinery, industrial objects or related records.

The Dublin Principles also states (11):
(11) Wherever possible, physical interventions should be reversible, and respect the age value 
and significant traces or marks. Changes should be documented. Reverting to a previous known 
state may be acceptable under exceptional circumstances for educational purposes, and must be 
based on thorough research and documentation. Dismantling and relocating are only acceptable 
in extraordinary cases when the destruction of the site is required by objectively proved over-
whelming economic or social needs.
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The Nizhny Tagil Charter (3 VIII) indicates that:
The value of significant sites should be defined and guidelines for future interventions established. 
Any legal, administrative and financial measures that are necessary to maintain their value should 
be put in place.

The Nizhny Tagil Charter (4 III) indicates that:
The most important sites should be fully protected and no interventions allowed that compromise 
their historical integrity or the authenticity of their fabric. Sympathetic adaptation and re-use may 
be an appropriate and a cost-effective way of ensuring the survival of industrial buildings, and 
should be encouraged by appropriate legal controls, technical advice, tax incentives and grants.

The Nizhny Tagil Charter (5.I) indicates that:
Conservation of the industrial heritage depends on preserving functional integrity, and interven-
tions to an industrial site should therefore aim to maintain this as far as possible. The value and 
authenticity of an industrial site may be greatly reduced if machinery or components are removed, 
or if subsidiary elements which form part of a whole site are destroyed.

The Nizhny Tagil Charter (5.III):
Preservation in situ should always be given priority consideration. Dismantling and relocating 
a building or structure are only acceptable when the destruction of the site is required by over-
whelming economic or social needs.

The Nizhny Tagil Charter for the Industrial Heritage says:
5.VII. Reconstruction, or returning to a previous known state, should be considered an excep-
tional intervention and one which is only appropriate if it benefits the integrity of the whole site, or 
in the case of the destruction of a major site by violence.

Venice Charter (Article 9) says:
Restoration ‘must stop at the point where conjecture begins, and in this case moreover any extra 
work which is indispensible must be distinct from the architectural composition and must bear a 
contemporary stamp.’

Venice Charter (Article 15) says that in the case of excavated ruins;
‘Ruins must be maintained and measures necessary for the permanent conservation and protec-
tion of architectural features and of objects discovered must be taken. … All reconstruction would 
should however be ruled out a priori.  …’

2. Conservation of the historically accumulated value of the industrial heritage
(1) The component parts of “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas” include an accumulation of elements that represent the value of the age, which 
have been added to, or evolved, with industrial and technological development over time.
(2) Significance of such industrial heritage accumulated over time itself contributes to the 
Outstanding Universal Value of the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas” as a World Heritage property. 
(3) Changing and restoring the existing condition of such components to its condition at a specific 
period in days of old (including integration into the architectural style of a particular time) may 
result in the removal of elements that represent heritage value of each period accumulated over 
time, and therefore should be avoided. Such elements should preferably be conserved in an appro-
priate manner. 
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(Reference) Global Principles for 2
The Nizhny Tagil Charter for the Industrial Heritage (TICCIH 2003) says, ‘reconstruction or 
returning to a previous known state should be considered an exceptional intervention’ The Dublin 
Principles (Joint ICOMOS – TICCIH Principles for the conservation of industrial heritage sites, 
structures, areas and landscapes, 2011) expands on this point:
11. Wherever possible, physical interventions should be reversible, and respect the age value 
and significant traces or marks. Changes should be documented. Reverting to a previous known 
state may be acceptable under exceptional circumstances for educational purposes, and must be 
based on thorough research and documentation. Dismantling and relocating are only acceptable 
in extraordinary cases when the destruction of the site is required by objectively proved over-
whelming economic or social needs.

The Venice Charter (Article 11) says: 
‘The valid contributions of all periods to the building of a monument [or site] must be respected, 
since unity of style is not the aim of a restoration.  When a building [or site] includes the superim-
posed work of different periods, the revealing of the underlying state can only be justified in excep-
tional circumstances and when what is removed is of little interest and the material brought to light 
is of great historical, archaeological or aesthetic values, and its state of preservation good enough 
to justify the action.  Evaluation of the importance of the elements involved and the decision as to 
what may be destroyed cannot rest solely on the individual in charge of the work.’

3. Conservation of elements representing an original industrial purpose or use
(1) The component parts of the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi 
and Related Areas” include existing elements that represent an original industrial purpose or use. 
(2) In the case of working sites, these elements can be conserved appropriately when such opera-
tion is continued. Based on the accurate understanding of such a mechanism, conservation efforts 
should be made. 
(3) Even no working sites still retain elements that represent an original industrial purpose or use 
at the time when they were operated as industrial facilities or infrastructure. 
Conservation of these elements is indispensable for the conservation of values for an industrial 
heritage. Before taking measures for conservation and management, it is necessary to precisely 
understand and identify the existence of such elements, and the details and methods of the meas-
ures should be carefully considered in order not to damage or destroy such elements. 

(Reference) Global Principles for 3
The Venice Charter (Article 5) states that:
‘The conservation of monuments is always facilitated by making use of them for some socially 
useful purpose.’

The Nizhny Tagil Charter (4 II) indicates that:
Programmes for the conservation of the industrial heritage should be integrated into policies for 
economic development and into regional and national planning.

And 5.V states:
Continuing to adapt and use industrial buildings avoids wasting energy and contributes to sustain-
able development. Industrial heritage can have an important role in the economic regeneration of 
decayed or declining areas. The continuity that re-use implies may provide psychological stability 
for communities facing the sudden end a long-standing sources of employment.

1658  Attachments



The Dublin Principles also states (8):
In the case of active industrial structures or sites of heritage significance, it must be recognized 
that their continued use and function might carry some of their heritage significance and pro-
vide adequate conditions for their physical and economic sustainability as a living production 
or extraction facilities. Their specific technical characteristics and features need to be respected 
while implementing contemporary regulations such as building codes, environmental require-
ments or risk reduction strategies to address hazards of natural or human origin.

And (10):
Appropriate original or alternative and adaptive use is the most frequent way and often the most 
sustainable way of ensuring the conservation of industrial heritage sites or structures. New uses 
should respect significant material, components and patterns of circulation and activity. Specialist 
skills are necessary to ensure that the heritage significance is taken into account and respected in 
managing the sustainable use of these industrial heritage sites and structures.  Building codes, risk 
mitigation requirements, environmental or industrial regulations, and other standards should be 
implemented in an adapted way to take heritage dimensions into account when they are enforced 
through physical interventions.

4. Conservation of elements that represent the reality of the industry and industrial character
(1) The specific elements of the component parts that contribute to the Outstanding Universal 
Value as a World Heritage property range widely, from the architectural and civil engineering 
structures of the component parts’ industrial facilities or infrastructure, to a railway track, ash pro-
duced through operations, a waste dump site, and the ruined industrial landscape. They represent 
the reality of the industry and the industrial character of the age. They also contribute to enhancing 
the heritage value as they have been passed down to today and exist in harmony with the authentic 
setting reminiscent of the industrial atmosphere. 
Therefore, these elements must be conserved appropriately.
(2) As these elements may conflict with the concept of aesthetic landscape, they face the risk of 
being removed or destroyed.
Measures taken to secure or improve the aesthetic landscape, beyond routine maintenance work, 
within the boundaries of the component parts must be avoided, as they may result in the removal of 
the character that represent the truth about the industry, or in a lack of harmony with the authentic 
setting that retains the industrial atmosphere. This could cause a reduction or loss in the sig-
nificance of the component parts, which contributes to the Outstanding Universal Value of the 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” as a World 
Heritage property.
(3) The addition of an excessive and artificial element that does not fit or harmonize with what the 
intrinsic nature of the industry as part of the conservation and management measures may result 
in a reduction or loss of the property’s OUV, depending on its details or scale, even if it is actually 
necessary for conservation and management. Therefore, when such an addition is likely to affect 
the heritage value, it should be avoided and its details and scale should be modified to a level that 
will not affect the significance of the site.
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(Reference) Global Principles for 4
The Venice Charter (Article 7, in another context) states that:
‘A monument is inseparable from the history to which it bears witness and from the setting in which 
it occurs.’

And (Article 6), states in part that:
‘…Wherever the traditional setting exists, it must be kept.’

This is echoed in the Nizhny Tagil Charter (2 III):
These values are intrinsic to the site itself, its fabric, components, machinery and setting, in the 
industrial landscape, in written documentation, and also in the intangible records of industry con-
tained in human memories and customs.

This concept is also echoed in the Dublin Principles, article 2, which reads in part:
The significance and value of industrial heritage is intrinsic to the structures or sites itself, its mate-
rial fabric, components, machinery and setting, expressed in the industrial landscape, in written 
documentation, and also in the intangible records contained in memories, arts and customs.

8.2 Standard and Criteria for the handling of alterations 
 to the existing state

8.2.1 Hagi Castle Town
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(a) Basic forms of buildings, etc., in order to be in harmony with the landscape of the Historic Site, Hagi                                             Castle Town (guidelines for alterations of the existing state)

Item Description
Buildings Layout - In principle, buildings shall be laid out in consideration of the history of the premises.

Criteria for altering the existing state on the premises within 
10 meters from the boundary with a public road (old road)

Criteria for altering the existing state along the boundary with a public road (old road)

- The wall surface of the first floor of the main building shall be 
1-ken (approx. 2m) or more away from the boundary line of the 
road (2-ken (approx. 4m) or more in the case of facing a public 
road (old road) to the south).

- In principle, the history of the premises shall be taken into consideration as relates to 
layout.

Structure - To be in harmony with historical scenic 
beauty.

- To be wooden framed construction by traditional or 
conventional techniques in principle.

Scale - To be in the range not exceeding the street guide line* (within the range of an approx. 17-degree angle from a 
point 1.5 meters above the datum plane of the road centerline) in principle.
(In the case of unavoidably building beyond the street guide line due to the configuration of the premises, etc., 
the street permitted line* (within the range of an approx. 27-degree angle from a point 1.5 meters above the 
datum plane of the road centerline) shall not be exceeded.)
(In the case of a two-storied building, lean-to that is half-ken (approx. 1m) or more between beams shall be 
provided in two or more directions including a public road side.)

- To be one-storied when the depth of the premises is up to 2-ken in principle.
(As for the range exceeding 2-ken in depth, the criteria shown on the left-hand side shall be 
followed.)

- In principle, traditional style standards shall be followed.
- The main roof shall be hipped, hip-and-gable, or gabled.Color - To be in harmony with historical scenic beauty.

Room Form - In principle, the main roof shall be hipped or hip-and-gable.
- In principle, the main ridge shall be parallel to a public road (old road).
- The ridge shall be tiled by noshizumi, and shachihoko, shibi, toribusuma, etc., shall not be used  at the 
corners of the ridge.

Main roof pitch - To be 4.5-sun to 5.5-sun, and aligned with traditional buildings in the area.

- In principle, traditional style standards shall be followed.

Lean-to roof 
pitch

- To be roofed about 1-sun slackly from the main roof in principle.

Material - To be roofed with silver black clay tile sankawara (Japanese type) in principle. (Lean-to may be 
metal- roofed.)

Eaves - To be in harmony with traditional buildings in the area in principle.

Gutter - To be in harmony with historical scenic beauty.

Openings (front door, 
window)

- To be in harmony with historical scenic beauty.

Exterior wall - To be in harmony with historical scenic 
beauty.

- To be (1) shinkabe-zukuri plaster finish or brown coat finish 
+ vertically-boarded window back or equivalent, (2) ookabe-
zukuri vertically boarded or equivalent in principle.

Foundation - To be in harmony with historical scenic beauty.

Architectural equipment, 
balcony

- To be installed in a place that cannot be seen from a public road in principle.

Man-made 
structures

Gate - To be in harmony with historical scenic beauty. - To be a stone pillar gate or udegimon in accordance with traditional style standards upon 
consideration of the history of the premises in principle.
- To be mud walls, stone walls, hedges, etc., in accordance with traditional style standards 
upon consideration of the history of the premises in principle.

Fences, walls - To be in harmony with historical scenic 
beauty.

- To be appropriate board fences, hedges, etc., upon 
consideration of the history of the premises in the range where 
can be seen from a public road (old road) in principle.

Other man-made structures - To be in harmony with historical scenic beauty.
- To be laid out in a place that cannot be seen from outside if harmonization with historical scenic beauty is 
difficult.

Outdoor advertisements, 
etc.**

- To be in harmony with historical scenic beauty, natural materials or traditional materials, etc., shall be used.
- Private advertisements shall be simply posted and they shall not be installed on the roof.

Environ-
mental 
elements

Trees, garden - To be in harmony with historical scenic beauty.

Ground height - In principle, the history of the premises shall be taken into consideration for ground height.

Open space - If an open space is created, management and operation shall be performed so as to be in harmony with 
historical scenic beauty.

Doorway - In principle, the history of the premises shall be taken into consideration for positioning.

Shape 
of 
land

Configuration 
of premises

- To be in harmony with historical scenic 
beauty.

- In principle, the history of the premises shall be taken 
into consideration for configuration, and the depth from the 
boundary line of a public road shall be 16 meters or more. (The 
area of one lot shall be 80-tsubo as a guide.)

Admission 
port or 
approach route

- In principle, the history of the premises shall be taken into consideration as relates to layout.
- To be in one place per developed land if the premises face a public road (old road).
(If any approach route or admission port already exists adjacently, it shall be used, and a new approach route 
or admission port shall not be installed in principle.)

Soil/stone sampling - To be in harmony with historical scenic beauty in condition after sampling.

Clear-cutting of trees/
bamboo and planting

- Efforts shall be made to preserve the trees and bamboo that form historical scenic beauty.
- Efforts shall be made to green open spaces, slopes, etc., so as to be in harmony with historical scenic beauty.

＊ The street guide line and street permitted line refer to the lines drawn by the numerical values obtained by multiplying the horizontal distance from a 
point 1.5 meters above the datum plane of the road at a position 3 meters backward on the opposite side of the premises from the boundary with a 
public road (old road) by 0.3 (17°) and 0.55 (27°), respectively. (These numerical values should not exceed 6 meters and 10 meters, respectively.)
＊＊ Outdoor advertisements, etc., shall refer to the outdoor advertisements, specific indoor advertisements, and exhibits stipulated by the Hagi City 
Ordinance for Outdoor Advertisements, etc.

168



(a) Basic forms of buildings, etc., in order to be in harmony with the landscape of the Historic Site, Hagi                                             Castle Town (guidelines for alterations of the existing state)

Item Description
Buildings Layout - In principle, buildings shall be laid out in consideration of the history of the premises.

Criteria for altering the existing state on the premises within 
10 meters from the boundary with a public road (old road)

Criteria for altering the existing state along the boundary with a public road (old road)

- The wall surface of the first floor of the main building shall be 
1-ken (approx. 2m) or more away from the boundary line of the 
road (2-ken (approx. 4m) or more in the case of facing a public 
road (old road) to the south).

- In principle, the history of the premises shall be taken into consideration as relates to 
layout.

Structure - To be in harmony with historical scenic 
beauty.

- To be wooden framed construction by traditional or 
conventional techniques in principle.

Scale - To be in the range not exceeding the street guide line* (within the range of an approx. 17-degree angle from a 
point 1.5 meters above the datum plane of the road centerline) in principle.
(In the case of unavoidably building beyond the street guide line due to the configuration of the premises, etc., 
the street permitted line* (within the range of an approx. 27-degree angle from a point 1.5 meters above the 
datum plane of the road centerline) shall not be exceeded.)
(In the case of a two-storied building, lean-to that is half-ken (approx. 1m) or more between beams shall be 
provided in two or more directions including a public road side.)

- To be one-storied when the depth of the premises is up to 2-ken in principle.
(As for the range exceeding 2-ken in depth, the criteria shown on the left-hand side shall be 
followed.)

- In principle, traditional style standards shall be followed.
- The main roof shall be hipped, hip-and-gable, or gabled.Color - To be in harmony with historical scenic beauty.

Room Form - In principle, the main roof shall be hipped or hip-and-gable.
- In principle, the main ridge shall be parallel to a public road (old road).
- The ridge shall be tiled by noshizumi, and shachihoko, shibi, toribusuma, etc., shall not be used  at the 
corners of the ridge.

Main roof pitch - To be 4.5-sun to 5.5-sun, and aligned with traditional buildings in the area.

- In principle, traditional style standards shall be followed.

Lean-to roof 
pitch

- To be roofed about 1-sun slackly from the main roof in principle.

Material - To be roofed with silver black clay tile sankawara (Japanese type) in principle. (Lean-to may be 
metal- roofed.)

Eaves - To be in harmony with traditional buildings in the area in principle.

Gutter - To be in harmony with historical scenic beauty.

Openings (front door, 
window)

- To be in harmony with historical scenic beauty.

Exterior wall - To be in harmony with historical scenic 
beauty.

- To be (1) shinkabe-zukuri plaster finish or brown coat finish 
+ vertically-boarded window back or equivalent, (2) ookabe-
zukuri vertically boarded or equivalent in principle.

Foundation - To be in harmony with historical scenic beauty.

Architectural equipment, 
balcony

- To be installed in a place that cannot be seen from a public road in principle.

Man-made 
structures

Gate - To be in harmony with historical scenic beauty. - To be a stone pillar gate or udegimon in accordance with traditional style standards upon 
consideration of the history of the premises in principle.
- To be mud walls, stone walls, hedges, etc., in accordance with traditional style standards 
upon consideration of the history of the premises in principle.

Fences, walls - To be in harmony with historical scenic 
beauty.

- To be appropriate board fences, hedges, etc., upon 
consideration of the history of the premises in the range where 
can be seen from a public road (old road) in principle.

Other man-made structures - To be in harmony with historical scenic beauty.
- To be laid out in a place that cannot be seen from outside if harmonization with historical scenic beauty is 
difficult.

Outdoor advertisements, 
etc.**

- To be in harmony with historical scenic beauty, natural materials or traditional materials, etc., shall be used.
- Private advertisements shall be simply posted and they shall not be installed on the roof.

Environ-
mental 
elements

Trees, garden - To be in harmony with historical scenic beauty.

Ground height - In principle, the history of the premises shall be taken into consideration for ground height.

Open space - If an open space is created, management and operation shall be performed so as to be in harmony with 
historical scenic beauty.

Doorway - In principle, the history of the premises shall be taken into consideration for positioning.

Shape 
of 
land

Configuration 
of premises

- To be in harmony with historical scenic 
beauty.

- In principle, the history of the premises shall be taken 
into consideration for configuration, and the depth from the 
boundary line of a public road shall be 16 meters or more. (The 
area of one lot shall be 80-tsubo as a guide.)

Admission 
port or 
approach route

- In principle, the history of the premises shall be taken into consideration as relates to layout.
- To be in one place per developed land if the premises face a public road (old road).
(If any approach route or admission port already exists adjacently, it shall be used, and a new approach route 
or admission port shall not be installed in principle.)

Soil/stone sampling - To be in harmony with historical scenic beauty in condition after sampling.

Clear-cutting of trees/
bamboo and planting

- Efforts shall be made to preserve the trees and bamboo that form historical scenic beauty.
- Efforts shall be made to green open spaces, slopes, etc., so as to be in harmony with historical scenic beauty.
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(b) Basic form (permission) criteria: Criteria defining the basic forms of buildings, etc., to be in harmony                                           with historical scenic beauty unique to Horiuchi (criteria for permitting alterations of the existing state)

Item Criteria
Criteria for altering the existing state on the premises within 

Criteria for altering the existing state along the boundary with a public road (old road)
Buildings Building layout - In principle, buildings shall be laid out in consideration of the history of the premises.

- The wall surface of the first floor of the main building shall be 
1-ken (approx. 2m) or more away from the boundary line of the road 
(2-ken (approx. 4m) or more in the case of facing a public road 
(old road) to the south).

- In principle, the history of the premises shall be taken into consideration as relates to layout.

Structure - To be in harmony with 
historical scenic beauty.

- To be wooden framed construction by traditional or conventional techniques 
in principle.

Scale - To be in the range not exceeding the street guide line* (within the range of an approx. 17-degree angle 
from a point 1.5 meters above the datum plane of the road centerline) in principle.
(In the case of unavoidably building beyond the street guide line due to the configuration of the premises, 
etc., the street permitted line* (within the range of an approx. 27-degree angle from a point 1.5 meters 
above the datum plane of the road centerline) shall not be exceeded.)
(In the case of a two-storied building, lean-to that is half-ken (approx. 1m) or more between beams shall be 
provided in two or more directions including a public road side.)

- To be one-storied when the depth of the premises is up to 2-ken in principle.
(As for the range exceeding 2-ken in depth, the criteria shown on the left-hand side shall be followed.)

Color - To be in harmony with historical scenic beauty. - Traditional style standards shall be followed.

Room Form - The main roof shall be hipped or hip-and-gable** (with no descending ridge provided).
- In principle, the main ridge shall be parallel to a public road (old road).
- The ridge shall be tiled by noshizumi, and shachihoko, shibi, toribusuma, etc., shall not be used at the 
corners of the ridge.

- The main roof shall be hipped, hip-and-gable** (with no descending ridge provided), or gabled.

Main roof pitch - To be 4.5-sun to 5.5-sun, and aligned with traditional buildings in the area.

- Traditional style standards shall be followed.

Lean-to roof 
pitch

- To be roofed 1-sun or 1.5-sun slackly from the main roof.

Material - To be roofed with silver black clay tile sankawara in principle. (Lean-to may be metal- roofed.)

Eaves - To be in harmony with traditional buildings in the area in principle.

Gutter - To be in harmony with historical scenic beauty.

Openings (front door, window) - To be in harmony with historical scenic beauty.

Exterior wall - To be in harmony with 
historical scenic beauty.

- To be (1) shinkabe-zukuri plaster finish or brown coat finish + vertically-
boarded window back or equivalent, (2) ookabe-zukuri vertically boarded or 
equivalent in principle.

Foundation - To be in harmony with historical scenic beauty. - Traditional style standards shall be followed.

Architectural equipment, 
balcony

- To be installed in a place that cannot be seen from a public road in principle.

Man-made 
structures

Gate - To be in harmony with historical scenic beauty. - To be a stone pillar gate or udegimon in accordance with traditional style standards upon consideration of the history of the premises.

Fences, walls - To be in harmony with 
historical scenic beauty.

- To be appropriate board fences, hedges, etc., upon consideration of the 
history of the premises. - To be mud walls, stone walls, hedges, etc., in accordance with traditional style standards upon consideration of the history of the premises.

Other man-made structures - To be in harmony with historical scenic beauty.

Outdoor advertisements, 
etc.***

- To be in harmony with historical scenic beauty, natural materials or traditional materials, etc., shall be 
used.
- Private advertisements shall be simply posted and they shall not be installed on the roof.

Garage, parking lot - To be in harmony with 
historical scenic beauty.

- To be in harmony with historical scenic beauty, natural materials shall be 
used, if garages/parking lots can be seen from a public road (old road).

- To be installed in a place that cannot be seen from a public road (old road) in principle. (To be in harmony with historical scenic beauty, 
natural materials shall be used, if such an installation is unavoidable due to the configuration of the premises.)

Environ-
mental 
elements

Trees, garden - To be in harmony with historical scenic beauty.

Character-
ristics of 
land

Open space - If an open space is created, management and operation shall be performed so as to be in harmony with 
historical scenic beauty.

Ground height - In principle, the history of the premises shall be taken into consideration for ground height.

Doorway - In principle, the history of the premises shall be taken into consideration for positioning.

Develop-
ment 
of 
land

Configuration 
of premises

- To be in harmony with 
historical scenic beauty.

- In principle, the history of the premises shall be taken into consideration for 
configuration, and the depth from the boundary line of a public road shall be 
16 meters or more. (The area of one lot shall be 80-tsubo as a guide.)

Admission 
port or 
approach route

- In principle, the history of the premises shall be taken into consideration as relates to layout.
- To be in one place per developed land if the premises face a public road (old road). (If any approach route 
or admission port already exists adjacently, it shall be used, and a new approach route or admission port 
shall not be installed in principle.)

Clear-cutting of trees/
bamboo and planting

- Efforts shall be made to preserve the trees and bamboo that form historical scenic beauty.
- Efforts shall be made to green open spaces, slopes, etc., so as to be in harmony with historical scenic 
beauty.

Soil/stone sampling - To be in harmony with historical scenic beauty in condition after sampling.

＊ The street guide line and street permitted line refer to the lines drawn by the numerical values obtained by multiplying the horizontal distance from a 
point 1.5 meters above the datum plane of the road at a position 3 meters backward on the opposite side of the premises from the boundary with a 
public road (old road) by 0.3 (17°) and 0.55 (27°), respectively. (These numerical values should not exceed 6 meters and 10 meters, respectively.)
＊＊ The lower end of the gable surface shall be about 1-ken (approx. 2 meters).
＊＊＊ Outdoor advertisements, etc., shall refer to the outdoor advertisements, specific indoor advertisements, and exhibits stipulated by the Hagi City 
Ordinance for Outdoor Advertisements, etc.

 10 meters from the boundary with a public road (old road)
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(b) Basic form (permission) criteria: Criteria defining the basic forms of buildings, etc., to be in harmony                                           with historical scenic beauty unique to Horiuchi (criteria for permitting alterations of the existing state)

Item Criteria
Criteria for altering the existing state on the premises within 

Criteria for altering the existing state along the boundary with a public road (old road)
Buildings Building layout - In principle, buildings shall be laid out in consideration of the history of the premises.

- The wall surface of the first floor of the main building shall be 
1-ken (approx. 2m) or more away from the boundary line of the road 
(2-ken (approx. 4m) or more in the case of facing a public road 
(old road) to the south).

- In principle, the history of the premises shall be taken into consideration as relates to layout.

Structure - To be in harmony with 
historical scenic beauty.

- To be wooden framed construction by traditional or conventional techniques 
in principle.

Scale - To be in the range not exceeding the street guide line* (within the range of an approx. 17-degree angle 
from a point 1.5 meters above the datum plane of the road centerline) in principle.
(In the case of unavoidably building beyond the street guide line due to the configuration of the premises, 
etc., the street permitted line* (within the range of an approx. 27-degree angle from a point 1.5 meters 
above the datum plane of the road centerline) shall not be exceeded.)
(In the case of a two-storied building, lean-to that is half-ken (approx. 1m) or more between beams shall be 
provided in two or more directions including a public road side.)

- To be one-storied when the depth of the premises is up to 2-ken in principle.
(As for the range exceeding 2-ken in depth, the criteria shown on the left-hand side shall be followed.)

Color - To be in harmony with historical scenic beauty. - Traditional style standards shall be followed.

Room Form - The main roof shall be hipped or hip-and-gable** (with no descending ridge provided).
- In principle, the main ridge shall be parallel to a public road (old road).
- The ridge shall be tiled by noshizumi, and shachihoko, shibi, toribusuma, etc., shall not be used at the 
corners of the ridge.

- The main roof shall be hipped, hip-and-gable** (with no descending ridge provided), or gabled.

Main roof pitch - To be 4.5-sun to 5.5-sun, and aligned with traditional buildings in the area.

- Traditional style standards shall be followed.

Lean-to roof 
pitch

- To be roofed 1-sun or 1.5-sun slackly from the main roof.

Material - To be roofed with silver black clay tile sankawara in principle. (Lean-to may be metal- roofed.)

Eaves - To be in harmony with traditional buildings in the area in principle.

Gutter - To be in harmony with historical scenic beauty.

Openings (front door, window) - To be in harmony with historical scenic beauty.

Exterior wall - To be in harmony with 
historical scenic beauty.

- To be (1) shinkabe-zukuri plaster finish or brown coat finish + vertically-
boarded window back or equivalent, (2) ookabe-zukuri vertically boarded or 
equivalent in principle.

Foundation - To be in harmony with historical scenic beauty. - Traditional style standards shall be followed.

Architectural equipment, 
balcony

- To be installed in a place that cannot be seen from a public road in principle.

Man-made 
structures

Gate - To be in harmony with historical scenic beauty. - To be a stone pillar gate or udegimon in accordance with traditional style standards upon consideration of the history of the premises.

Fences, walls - To be in harmony with 
historical scenic beauty.

- To be appropriate board fences, hedges, etc., upon consideration of the 
history of the premises. - To be mud walls, stone walls, hedges, etc., in accordance with traditional style standards upon consideration of the history of the premises.

Other man-made structures - To be in harmony with historical scenic beauty.

Outdoor advertisements, 
etc.***

- To be in harmony with historical scenic beauty, natural materials or traditional materials, etc., shall be 
used.
- Private advertisements shall be simply posted and they shall not be installed on the roof.

Garage, parking lot - To be in harmony with 
historical scenic beauty.

- To be in harmony with historical scenic beauty, natural materials shall be 
used, if garages/parking lots can be seen from a public road (old road).

- To be installed in a place that cannot be seen from a public road (old road) in principle. (To be in harmony with historical scenic beauty, 
natural materials shall be used, if such an installation is unavoidable due to the configuration of the premises.)

Environ-
mental 
elements

Trees, garden - To be in harmony with historical scenic beauty.

Character-
ristics of 
land

Open space - If an open space is created, management and operation shall be performed so as to be in harmony with 
historical scenic beauty.

Ground height - In principle, the history of the premises shall be taken into consideration for ground height.

Doorway - In principle, the history of the premises shall be taken into consideration for positioning.

Develop-
ment 
of 
land

Configuration 
of premises

- To be in harmony with 
historical scenic beauty.

- In principle, the history of the premises shall be taken into consideration for 
configuration, and the depth from the boundary line of a public road shall be 
16 meters or more. (The area of one lot shall be 80-tsubo as a guide.)

Admission 
port or 
approach route

- In principle, the history of the premises shall be taken into consideration as relates to layout.
- To be in one place per developed land if the premises face a public road (old road). (If any approach route 
or admission port already exists adjacently, it shall be used, and a new approach route or admission port 
shall not be installed in principle.)

Clear-cutting of trees/
bamboo and planting

- Efforts shall be made to preserve the trees and bamboo that form historical scenic beauty.
- Efforts shall be made to green open spaces, slopes, etc., so as to be in harmony with historical scenic 
beauty.

Soil/stone sampling - To be in harmony with historical scenic beauty in condition after sampling.

1718  Attachments



(c) Traditional style (subsidy) criteria: Criteria defining traditional styles of buildings, etc., to maintain/                                                restore historical scenic beauty unique to Horiuchi (criteria serving as requirements for subsidization)

Item Traditional style
Criteria for altering the existing state 
backward of a public road (old road) Criteria for altering the existing state along the boundary                                                                                    with a public road (old road)

Main building (Modern Period) type Samurai tenements (Domain Government Period) type Guardhouse (at the end of the Edo Period) type Nagaya with vegetable gardens (Modern Period) type

Buildings Configu-
ration of 
premises

Layout - The history of the premises should be taken 
into consideration consideration as relates to 
layout.

- The history of the premises shall be taken into consideration 
as relates to layout.

Doorway - In principle, traditional udegimon shall be 
provided.

- Doorway can be provided by providing traditional udegimon. - In principle, traditional udegimon shall be provided beside it.

Boundary 
with 
adjacent 
land

- To be hedges or board fences in principle. - To be hedges or board fences in principle. - To be hedges or board fences in principle. - To be hedges in principle.

Boundary 
with 
public 
road

- If stone masonry foundation exists along a 
public road, appropriate buildings shall be 
restored upon consideration of the history, or 
hedges shall be installed inside of it.
- If no stone masonry foundation exists, hedges 
shall be installed in principle.

- If stone masonry foundation exists along a public road, 
appropriate buildings shall be restored upon consideration of 
the history.
- If no stone masonry foundation exists, mud walls shall apply.

- If stone masonry foundation exists along a public road, 
appropriate buildings shall be restored upon consideration of 
the history.
- If no stone masonry foundation exists, mud walls shall apply.

- If stone masonry foundation exists along a public road, 
appropriate buildings shall be restored upon consideration of 
the history, or hedges shall be installed inside of it.
- If no stone masonry foundation exists, hedges shall be 
installed in principle.

Structure - To be wooden construction by traditional 
techniques or conventional techniques.

To be wooden construction by traditional techniques. - To be wooden construction by traditional techniques or 
conventional techniques.

Scale Floor 
height

- To be one-storied in principle. - To be one-storied.

Eaves 
height

- The eaves height of the same type of adjacent 
traditional buildings shall not be exceeded.

- The eaves height of the same type of adjacent traditional 
buildings shall not be exceeded.

- The eaves height of the same type of adjacent traditional 
buildings shall not be exceeded.

- The eaves height of the same type of adjacent traditional 
buildings shall not be exceeded.

Color - The best possible use of the quality of material 
shall be made in color.

- The best possible use of the quality of material shall be made 
in color.

- The best possible use of the quality of material shall be made 
in color.

- The best possible use of the quality of material shall be made 
in color.

Roof Form - The roof shall be hip-and-gable or hipped. - The roof shall be hip-and-gable, hipped, or gabled. - The roof shall be hipped. - The roof shall be hipped or gabled.

Material - To be roofed with black or silver black smoked 
clay tile sankawara.

- To be roofed with black or silver black smoked clay tile 
sankawara.

- To be roofed with black or silver black smoked clay tile 
sankawara.

- To be roofed with black or silver black smoked clay tile 
sankawara.

Main 
ridge

- To be noshizumi (one piece of hadanoshi, two 
pieces of warinoshi, and ganburigawara from 
the bottom)

- To be kumimune (one piece of hadanoshi, one piece of 
warinoshi, two passes of seikaiha roof tiles, two pieces of 
warinoshi, and ganburigawara from the bottom).

- To be noshizumi (one piece of hadanoshi, two pieces of 
warinoshi, and ganburigawara from the bottom).

- To be noshizumi (one piece of hadanoshi, two pieces of 
warinoshi, and ganburigawara from the bottom).

Pitch - To be pitched at 4 to 5-sun. - To be pitched at 4 to 6-sun. - To be pitched at 4-sun. - To be pitched at 4 to 5-sun.

Lean-to, 
canopy

- No lean-to shall be provided on a public road 
side. If nure-en is placed on a public road 
side, a canopy shall be provided at the same 
pitch as the successive main roof, which shall 
be kesho-nokiura (rear eaves with exposed 
balks and roofboards); round pole plates shall 
be supported by thin square sutebashira, and 
sodekabe (side wall) shall be provided at the 
end.

- No lean-to shall be provided on a public road side.

Eaves - To be kesho-nokiura (balks, noji arawashi, 
and segaizukuri are also allowable).

- To be kesho-nokiura (balks, noji arawashi, and segaizukuri 
are also allowable).

- To be kesho-nokiura (balks, noji arawashi).

Gutter - To be made of copper. - Not provided in principle. - To be made of copper.

Exterior 
wall

Basic 
form

- Shinkabe finished with white plaster - Shinkabe finished with white plaster - Vertical boarding

Window 
back

- To be vertically wainscoted or sasarako 
weatherboarded.

- To be sasarako weatherboarded.

Open-
ings

Front 
door, 
doorway

- Shikidai shall be set up at the front door in 
principle.
- Doorways shall be a wooden sliding door, or 
double sliding glass door.

- To be provided on the premises side.
- To be a wooden double sliding door or sliding door with 
pocket.

- To be provided on the premises side.
- To be a wooden double sliding door or sliding door with 
pocket.

- To be provided on the opposite side of a public road.
- To be provided on the premises side.
- To be a wooden double sliding door or sliding door with 
pocket.

Other 
openings

- Wooden mairado, shoji, or glass sliding door 
with pocket, or double sliding door.
- Outside wooden draw-in shutter or glass 
double sliding door is also allowable.

- Window frames shall be built up between koshinuki and 
uchinorinuki, and a thick vertical grid window or renjimado 
(shoji should be built up inside).
- Degoshimado (facet or slim vertical lattice) is also allowable.
- Nure-en shall be kirime-en made of thick plate.

- Wooden mairado or shoji sliding door with pocket, or double 
sliding door.
- Outside draw-in or double sliding wooden shutter is also 
allowable.

- Wooden mairado, shoji door, or glass sliding door with pocket, 
or double sliding door.
- Outside wooden draw-in shutter or glass double sliding door is 
also allowable.

Found-
ation

- Yukazuka shall be stood on tsuka-ishi, 
and other foundations shall be of saoishi of 
Kasayama stone.

- Kasayama stone or granite stone walls of the domain 
government period, if existing, shall be used, and if not existing, 
they shall be restored in consideration of the conditions of the 
premises.

- Kasayama stone or granite stone walls of the Edo Period, if 
existing, shall be used, and if not existing, they shall be restored 
in consideration of the conditions of the premises. 

- Kasayama stone or granite stone walls of the Edo Period, if 
existing, shall be used, and if not existing, they shall be restored 
in consideration of the conditions of the premises.
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(c) Traditional style (subsidy) criteria: Criteria defining traditional styles of buildings, etc., to maintain/                                                restore historical scenic beauty unique to Horiuchi (criteria serving as requirements for subsidization)

Item Traditional style
Criteria for altering the existing state 
backward of a public road (old road) Criteria for altering the existing state along the boundary                                                                                    with a public road (old road)

Main building (Modern Period) type Samurai tenements (Domain Government Period) type Guardhouse (at the end of the Edo Period) type Nagaya with vegetable gardens (Modern Period) type

Buildings Configu-
ration of 
premises

Layout - The history of the premises should be taken 
into consideration consideration as relates to 
layout.

- The history of the premises shall be taken into consideration 
as relates to layout.

Doorway - In principle, traditional udegimon shall be 
provided.

- Doorway can be provided by providing traditional udegimon. - In principle, traditional udegimon shall be provided beside it.

Boundary 
with 
adjacent 
land

- To be hedges or board fences in principle. - To be hedges or board fences in principle. - To be hedges or board fences in principle. - To be hedges in principle.

Boundary 
with 
public 
road

- If stone masonry foundation exists along a 
public road, appropriate buildings shall be 
restored upon consideration of the history, or 
hedges shall be installed inside of it.
- If no stone masonry foundation exists, hedges 
shall be installed in principle.

- If stone masonry foundation exists along a public road, 
appropriate buildings shall be restored upon consideration of 
the history.
- If no stone masonry foundation exists, mud walls shall apply.

- If stone masonry foundation exists along a public road, 
appropriate buildings shall be restored upon consideration of 
the history.
- If no stone masonry foundation exists, mud walls shall apply.

- If stone masonry foundation exists along a public road, 
appropriate buildings shall be restored upon consideration of 
the history, or hedges shall be installed inside of it.
- If no stone masonry foundation exists, hedges shall be 
installed in principle.

Structure - To be wooden construction by traditional 
techniques or conventional techniques.

To be wooden construction by traditional techniques. - To be wooden construction by traditional techniques or 
conventional techniques.

Scale Floor 
height

- To be one-storied in principle. - To be one-storied.

Eaves 
height

- The eaves height of the same type of adjacent 
traditional buildings shall not be exceeded.

- The eaves height of the same type of adjacent traditional 
buildings shall not be exceeded.

- The eaves height of the same type of adjacent traditional 
buildings shall not be exceeded.

- The eaves height of the same type of adjacent traditional 
buildings shall not be exceeded.

Color - The best possible use of the quality of material 
shall be made in color.

- The best possible use of the quality of material shall be made 
in color.

- The best possible use of the quality of material shall be made 
in color.

- The best possible use of the quality of material shall be made 
in color.

Roof Form - The roof shall be hip-and-gable or hipped. - The roof shall be hip-and-gable, hipped, or gabled. - The roof shall be hipped. - The roof shall be hipped or gabled.

Material - To be roofed with black or silver black smoked 
clay tile sankawara.

- To be roofed with black or silver black smoked clay tile 
sankawara.

- To be roofed with black or silver black smoked clay tile 
sankawara.

- To be roofed with black or silver black smoked clay tile 
sankawara.

Main 
ridge

- To be noshizumi (one piece of hadanoshi, two 
pieces of warinoshi, and ganburigawara from 
the bottom)

- To be kumimune (one piece of hadanoshi, one piece of 
warinoshi, two passes of seikaiha roof tiles, two pieces of 
warinoshi, and ganburigawara from the bottom).

- To be noshizumi (one piece of hadanoshi, two pieces of 
warinoshi, and ganburigawara from the bottom).

- To be noshizumi (one piece of hadanoshi, two pieces of 
warinoshi, and ganburigawara from the bottom).

Pitch - To be pitched at 4 to 5-sun. - To be pitched at 4 to 6-sun. - To be pitched at 4-sun. - To be pitched at 4 to 5-sun.

Lean-to, 
canopy

- No lean-to shall be provided on a public road 
side. If nure-en is placed on a public road 
side, a canopy shall be provided at the same 
pitch as the successive main roof, which shall 
be kesho-nokiura (rear eaves with exposed 
balks and roofboards); round pole plates shall 
be supported by thin square sutebashira, and 
sodekabe (side wall) shall be provided at the 
end.

- No lean-to shall be provided on a public road side.

Eaves - To be kesho-nokiura (balks, noji arawashi, 
and segaizukuri are also allowable).

- To be kesho-nokiura (balks, noji arawashi, and segaizukuri 
are also allowable).

- To be kesho-nokiura (balks, noji arawashi).

Gutter - To be made of copper. - Not provided in principle. - To be made of copper.

Exterior 
wall

Basic 
form

- Shinkabe finished with white plaster - Shinkabe finished with white plaster - Vertical boarding

Window 
back

- To be vertically wainscoted or sasarako 
weatherboarded.

- To be sasarako weatherboarded.

Open-
ings

Front 
door, 
doorway

- Shikidai shall be set up at the front door in 
principle.
- Doorways shall be a wooden sliding door, or 
double sliding glass door.

- To be provided on the premises side.
- To be a wooden double sliding door or sliding door with 
pocket.

- To be provided on the premises side.
- To be a wooden double sliding door or sliding door with 
pocket.

- To be provided on the opposite side of a public road.
- To be provided on the premises side.
- To be a wooden double sliding door or sliding door with 
pocket.

Other 
openings

- Wooden mairado, shoji, or glass sliding door 
with pocket, or double sliding door.
- Outside wooden draw-in shutter or glass 
double sliding door is also allowable.

- Window frames shall be built up between koshinuki and 
uchinorinuki, and a thick vertical grid window or renjimado 
(shoji should be built up inside).
- Degoshimado (facet or slim vertical lattice) is also allowable.
- Nure-en shall be kirime-en made of thick plate.

- Wooden mairado or shoji sliding door with pocket, or double 
sliding door.
- Outside draw-in or double sliding wooden shutter is also 
allowable.

- Wooden mairado, shoji door, or glass sliding door with pocket, 
or double sliding door.
- Outside wooden draw-in shutter or glass double sliding door is 
also allowable.

Found-
ation

- Yukazuka shall be stood on tsuka-ishi, 
and other foundations shall be of saoishi of 
Kasayama stone.

- Kasayama stone or granite stone walls of the domain 
government period, if existing, shall be used, and if not existing, 
they shall be restored in consideration of the conditions of the 
premises.

- Kasayama stone or granite stone walls of the Edo Period, if 
existing, shall be used, and if not existing, they shall be restored 
in consideration of the conditions of the premises. 

- Kasayama stone or granite stone walls of the Edo Period, if 
existing, shall be used, and if not existing, they shall be restored 
in consideration of the conditions of the premises.
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Man-made 
structures

Mud wall Basic 
form

- To be aligned with adjacent mud walls in height, thickness, etc., upon consideration of the history.
- To be appropriately configured by the following roof, wall, and foundation.

Roof - To be roofed with black or silver black smoked clay tile sankawara.
- To be ridged by noshizumi.

Wall - To be wet masonry by traditional techniques.

Found-
ation

- To be masonry by uchikomihagi or kirikomihagi using uniform material of Kasayama stone or granite (local 
product).

Stone 
fence

Basic 
form

- To be aligned with adjacent stone fences in height, thickness, etc., upon consideration of the history.
- To be appropriately configured by the following roof, wall, and foundation.

Wall - To be ragwork or uncoursed masonry using mixed material of Kasayama stone or granite (local product).

Found-
ation

- To be masonry by uchikomihagi or kirikomihagi using uniform material of Kasayama stone or granite (local 
product).

Stone 
wall

Basic 
form

- To be aligned with adjacent stone walls in height, thickness, etc., upon consideration of the history.
- To be ragwork or uncoursed masonry using mixed material of Kasayama stone or granite.

Other - To be in appropriate form upon consideration of the history.

Gate Basic 
form

- A pair of newels shall be joined by kabuki, and the ridge beam shall be supported at three points of the newels 
and tsuka stood at the center of kabuki, and the balks shall be received by dashigeta at both ends of udegi provided 
in three places of hashirasuji and its midpoint at the edge of the eaves.
- Hashirasuji shall be aligned with munesuji, and the newels shall be rectangular in cross-section.
- At the back of the newels, bracing struts shall be fixed.

Material - To be zelkova or pine tree.

Gable 
surface

- Keraba shall be nailed and provided with mayukaki.

Roof - To be gabled straight roof in principle, this may be a rising-arch shape.
- To be kama nokigawara (sickle-shaped tiles) in principle and the end of the ridge shall be tsuujimune style, 
with two to four pieces of noshigawara piled, and the edge of the ridge retained by simple onigawara (gargoyle) or 
nokidomoe.

Door - To be a wooden double door; or sasarako weatherboard on the left half and wooden sliding door with kugurido on 
the right half when viewed from the front. 

Environ-
mental 
objects

Hedge Basic 
form

- To be aligned with adjacent hedges in height, thickness, etc., upon consideration of the history.

Type of 
tree

- To be distylium racemosum, podocarpaceae, or euonymus japonicas.
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Man-made 
structures

Mud wall Basic 
form

- To be aligned with adjacent mud walls in height, thickness, etc., upon consideration of the history.
- To be appropriately configured by the following roof, wall, and foundation.

Roof - To be roofed with black or silver black smoked clay tile sankawara.
- To be ridged by noshizumi.

Wall - To be wet masonry by traditional techniques.

Found-
ation

- To be masonry by uchikomihagi or kirikomihagi using uniform material of Kasayama stone or granite (local 
product).

Stone 
fence

Basic 
form

- To be aligned with adjacent stone fences in height, thickness, etc., upon consideration of the history.
- To be appropriately configured by the following roof, wall, and foundation.

Wall - To be ragwork or uncoursed masonry using mixed material of Kasayama stone or granite (local product).

Found-
ation

- To be masonry by uchikomihagi or kirikomihagi using uniform material of Kasayama stone or granite (local 
product).

Stone 
wall

Basic 
form

- To be aligned with adjacent stone walls in height, thickness, etc., upon consideration of the history.
- To be ragwork or uncoursed masonry using mixed material of Kasayama stone or granite.

Other - To be in appropriate form upon consideration of the history.

Gate Basic 
form

- A pair of newels shall be joined by kabuki, and the ridge beam shall be supported at three points of the newels 
and tsuka stood at the center of kabuki, and the balks shall be received by dashigeta at both ends of udegi provided 
in three places of hashirasuji and its midpoint at the edge of the eaves.
- Hashirasuji shall be aligned with munesuji, and the newels shall be rectangular in cross-section.
- At the back of the newels, bracing struts shall be fixed.

Material - To be zelkova or pine tree.

Gable 
surface

- Keraba shall be nailed and provided with mayukaki.

Roof - To be gabled straight roof in principle, this may be a rising-arch shape.
- To be kama nokigawara (sickle-shaped tiles) in principle and the end of the ridge shall be tsuujimune style, 
with two to four pieces of noshigawara piled, and the edge of the ridge retained by simple onigawara (gargoyle) or 
nokidomoe.

Door - To be a wooden double door; or sasarako weatherboard on the left half and wooden sliding door with kugurido on 
the right half when viewed from the front. 

Environ-
mental 
objects

Hedge Basic 
form

- To be aligned with adjacent hedges in height, thickness, etc., upon consideration of the history.

Type of 
tree

- To be distylium racemosum, podocarpaceae, or euonymus japonicas.
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8.2.2 Hagi Reverberatory Furnace

Activity Criteria for handling
Area

A B

Excavation and 
preservation 
improvement

○ Research associated with elucidation of ruins, understanding of pres-
ervation conditions, or improvement of the historic site shall be permit-
ted if conducted by clarifying the purpose and adopting an appropriate 
range and method.

Permitted by 
the national 
government

Permitted by 
the national 
government

○ Preservation improvement of the historic site or restoration of the 
ruins based on academic research results shall be permitted.

Permitted by 
the national 
government

Permitted by 
the national 
government

Repair of the 
Reverberatory 
Furnace body

○ Repair of the Reverberatory Furnace body based on academic 
research results shall be permitted.

Permitted by 
the national 
government

Permitted by 
the national 
government

○ Repair shall be permitted only if its use, structure, scale, and 
underground ruins are not significantly affected.

Permitted by 
the national 
government

Permitted by 
the municipal 
government

New construc-
tion, recon-
struction, or 
removal of 
buildings

○ In principle, new construction shall not be allowed. Not permitted Not permitted

○ New construction of buildings judged to be necessary for 
maintenance and management or public use of the historic site shall be 
permitted only if the ruins and the landscape of the historic site are not 
affected.

Permitted by 
the national 
government

Permitted by 
the national 
government

○ Reconstruction shall be permitted only if the use, structure, scale, 
etc., of the buildings are not affected.

Permitted by 
the national 
government

Permitted by 
the municipal 
government

○ Removal shall be permitted only if the underground ruins are not 
significantly affected.

Permitted by 
the municipal 
government

Permitted by 
the municipal 
government

Installation, 
renovation, 
or removal of 
man-made 
structures, and 
civil engineer-
ing structures

○ Installation of man-made structures, civil engineering structures, 
and paths judged to be necessary for maintenance and management or 
public use of the historic site shall be permitted only if the ruins and the 
landscape of the historic site are not affected.

Permitted by 
the national 
government

Permitted by 
the municipal 
government

○ Facilities necessary for emergency situations and disaster 
prevention, etc., shall be permitted only if the effects on the ruins 
are minimized and the greatest possible consideration is given to the 
landscape of the historic site.

Permitted by 
the national 
government

Permitted by 
the municipal 
government

○ Installation of temporary construction shall be permitted only if the 
ruins and the landscape of the historic site are not affected.

Permitted by 
the municipal 
government

Permitted by 
the municipal 
government

New construc-
tion or repair of 
roads

○ In principle, new construction shall not be allowed. Not permitted Not permitted

○ New construction of roads (service roads, etc.) judged to be necessary 
for maintenance and management of the historic site shall be permitted 
only if the ruins and the landscape of the historic site are not affected.

Permitted by 
the national 
government

Permitted by 
the national 
government

○ Repairs judged to be necessary for maintenance and management or 
public use of the historic site shall be permitted only if the ruins and the 
landscape of the historic site are not affected.

Permitted by 
the national 
government

Permitted by 
the national 
government

Change of the 
land shape by 
drilling, bank-
ing, cutting, 
etc.

○ In principle, change of the land shape shall not be allowed. Not permitted Not permitted

○ Change of the land shape associated with preservation improvement, 
such as restoration of the ruins or terrain shall be permitted after 
carrying out due consideration and consultation in advance.

Permitted by 
the national 
government

Permitted by 
the national 
government

New construc-
tion or renova-
tion of buried 
pipes

○ New construction or renovation of electric cables, water pipes, or 
sewerage pipes, etc., necessary for the public benefit shall be permitted 
only if the ruins and the landscape of the historic site are not affected.

Permitted by 
the national 
government

Permitted by 
the national 
government
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Logging of 
trees and 
planting

○ In principle, planting that affects the ruins and the landscape of the 
historic site shall not be allowed.

Not permitted Not permitted

○ Pruning or logging of trees that affect or possibly affect the ruins and 
the landscape of the historic site shall be permitted.

Permitted by 
the national 
government

Permitted by 
the municipal 
government

○ Planting shall be permitted only if judged to be necessary for 
preservation improvement or public use of the historic site, and the ruins 
and the landscape of the historic site are not affected.

Permitted by 
the national 
government

Permitted by 
the national 
government

*For permission of the above alterations of the existing state, the following items shall be noted.
○ Before alterations of the existing state, excavation shall be performed, and if important ruins are confirmed, 
appropriate measures shall be taken to protect the ruins.
○ In the case of minor buildings and structures that do not affect the preservation of underground ruins, 
the presence of municipal staff, etc., should be requested to receive instructions.
○ For permission of alterations of the existing state, 
measures should be taken to prevent the ruins and the landscape of the historic site from being affected.

Area division map
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8.2.3 Ebisugahana Shipyard

Activity Criteria for handling
Area

A, B C, D, E

Excavation and
preservation 
improvement

○ Research associated with elucidation of ruins, understanding of pres-
ervation conditions, or improvement of the historic site shall be permit-
ted if conducted by clarifying the purpose and adopting an appropriate 
range and method.

Permitted by 
the national 
government

Permitted by 
the national 
government

○ Preservation improvement of the historic site or restoration of the 
ruins based on academic research results shall be permitted.

Permitted by 
the national 
government

Permitted by 
the national 
government

New construc-
tion, recon-
struction, or 
removal of 
buildings

○ In principle, new construction shall not be allowed. Not permitted Not permitted

○ New construction of buildings judged to be necessary for 
maintenance and management or public use of the historic site shall be 
permitted only if the ruins and the landscape of the historic site are not 
affected.

Permitted by 
the national 
government

Permitted by 
the national 
government

○ Reconstruction shall be permitted only if the use, structure, scale, 
etc., of the buildings are not affected.

Permitted by 
the national 
government

Permitted by 
the municipal 
government

○ Removal shall be permitted only if the underground ruins are not 
significantly affected.

Permitted by 
the municipal 
government

Permitted by 
the municipal 
government

Installation, 
renovation, 
or removal of 
man-made 
structures, and 
civil engineer-
ing structures

○ Installation of man-made structures, civil engineering structures, 
and paths judged to be necessary for maintenance and management or 
public use of the historic site shall be permitted only if the ruins and the 
landscape of the historic site are not affected.

Permitted by 
the national 
government

Permitted by 
the municipal 
government

○ Facilities necessary for emergency situations and disaster 
prevention, etc., shall be permitted only if the effects on the ruins 
are minimized and the greatest possible consideration is given to the 
landscape of the historic site.

Permitted by 
the national 
government

Permitted by 
the municipal 
government

○ Installation of temporary construction shall be permitted only if the 
ruins and the landscape of the historic site are not affected.

Permitted by 
the municipal 
government

Permitted by 
the municipal 
government

New construc-
tion or repair of 
roads

○ In principle, new construction shall not be allowed. Not permitted Not permitted

○ New construction of roads (service roads, etc.) judged to be necessary 
for maintenance and management of the historic site shall be permitted 
only if the ruins and the landscape of the historic site are not affected.

Permitted by 
the national 
government

Permitted by 
the national 
government

○ Repairs judged to be necessary for maintenance and management or 
public use of the historic site shall be permitted only if the ruins and the 
landscape of the historic site are not affected.

Permitted by 
the national 
government

Permitted by 
the national 
government

Change of the 
land shape by 
drilling, bank-
ing, cutting, 
etc.

○ In principle, change of the land shape shall not be allowed. Not permitted Not permitted

○ Change of the land shape associated with preservation improvement, 
such as restoration of the ruins or terrain shall be permitted after 
carrying out due consideration and consultation in advance.

Permitted by 
the national 
government

Permitted by 
the national 
government

New construc-
tion or renova-
tion of buried 
pipes

○ New construction or renovation of electric cables, water pipes, or 
sewerage pipes, etc., necessary for the public benefit shall be permitted 
only if the ruins and the landscape of the historic site are not affected.

Permitted by 
the national 
government

Permitted by 
the national 
government
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Logging of 
trees and 
planting

○ In principle, planting that affects the ruins and the landscape of the 
historic site shall not be allowed.

Not permitted Not permitted

○ Pruning or logging of trees that affect or possibly affect the ruins and 
the landscape of the historic site shall be permitted.

Permitted by 
the national 
government

Permitted by 
the municipal 
government

○ Planting shall be permitted only if judged to be necessary for 
preservation improvement or public use of the historic site, and the ruins 
and the landscape of the historic site are not affected.

Permitted by 
the national 
government

Permitted by 
the national 
government

*For permission of the above alterations of the existing state, the following items shall be noted.
○ Before alterations of the existing state, excavation shall be performed, and if important ruins are confirmed, 
appropriate measures shall be taken to protect the ruins.
○ In the case of minor buildings and structures that do not affect the preservation of underground ruins, 
the presence of municipal staff, etc., should be requested to receive instructions.
○ For permission of alterations of the existing state, 
measures should be taken to prevent the ruins and the landscape of the historic site from being affected.

Area division map
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8.2.4 Ohitayama Tatara Iron Works

(a) Conservation Forest
Since the historic site has been designated as a conservation forest, permission from the governor 
of Yamaguchi Prefecture or the mayor of Hagi City is required for logging, etc., of standing trees. 
Methods of operations are as shown in the following table. Forest operations in an improvement in 
the protected forest are basically activities to maintain the historic site as shown below, by which 
alterations of the existing state are permitted or permission for alterations of the existing state is 
not required, but they should be carried out on the assumption of the preservation of the ruins. In 
the future, consultations will be held with the Yamaguchi Prefecture Hagi Region Agriculture and 
Forestry Office about requirements for operations at the historic site, handling of alterations of the 
existing state related to forest operations, and cancellation of the protected forest in the area des-
ignated as a historic site.

Methods of drought damage prevention forest operations

Logging method Other

1. Selective logging if forest conditions are bad; there is a danger 
of earth and sand flowing out through forests on a steep slope, etc., 
unless logging methods are limited; and there is a danger that 
irrigation water sources are hard to preserve or logged forests are 
hard to grow in the forest (logging is prohibited if the degree of the 
above is found to be especially conspicuous.)
2. For other forests, the type of logging is not specified.
3. Specified requirements for operations if individually applicable 
in designation of protected forests.

1. In the logging area of a previously afforested loca-
tion, planting should be completed within 2 years after 
logging.
2. Damage of standing trees, logging of standing trees, 
reclamation, and other activities to change the charac-
teristics of the land should be carried out with permis-
sion and it also should be noted to maintain a security 
function.

[Excerpts] From “Hagi Region Forest Plan (Hagi forest planning district),” Yamaguchi Prefecture
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(b) Historic SIte

Activity Criteria for handling
Area

A, B C, D, E

Excavation and
preservation 
improvement

○ Research associated with elucidation of ruins, understanding of pres-
ervation conditions, or improvement of the historic site shall be permit-
ted if conducted by clarifying the purpose and adopting an appropriate 
range and method.

Permitted by 
the national 
government

Permitted by 
the national 
government

○ Preservation improvement of the historic site or restoration of the 
ruins based on academic research results shall be permitted.

Permitted by 
the national 
government

Permitted by 
the national 
government

New construc-
tion, recon-
struction, or 
removal of 
buildings

○ In principle, new construction shall not be allowed. Not permitted Not permitted

○ New construction of buildings judged to be necessary for 
maintenance and management or public use of the historic site shall be 
permitted only if the ruins and the landscape of the historic site are not 
affected.

Permitted by 
the national 
government

Permitted by 
the national 
government

○ Reconstruction shall be permitted only if the use, structure, scale, 
etc., of the buildings are not affected.

Permitted by 
the national 
government

Permitted by 
the national 
government

○ Removal shall be permitted only if the underground ruins are not 
significantly affected.

Permitted by 
the municipal 
government

Permitted by 
the municipal 
government

Installation, 
renovation, 
or removal of 
man-made 
structures, and 
civil engineer-
ing structures

○ Installation of man-made structures, civil engineering structures, 
and paths judged to be necessary for maintenance and management or 
public use of the historic site shall be permitted only if the ruins and the 
landscape of the historic site are not affected.

Permitted by 
the national 
government

Permitted by 
the national 
government

○ Facilities necessary for emergency situations and disaster 
prevention, etc., shall be permitted only if the effects on the ruins 
are minimized and the greatest possible consideration is given to the 
landscape of the historic site.

Permitted by 
the national 
government

Permitted by 
the national 
government

○ Installation of temporary construction shall be permitted only if the 
ruins and the landscape of the historic site are not affected.

Permitted by 
the municipal 
government

Permitted by 
the municipal 
government

New construc-
tion or repair of 
roads

○ In principle, new construction shall not be allowed. Not permitted Not permitted

○ Repairs judged to be necessary for maintenance and management or 
public use of the historic site shall be permitted only if the ruins and the 
landscape of the historic site are not affected.

Permitted by 
the municipal 
government

Permitted

Change of the 
land shape by 
drilling, bank-
ing, cutting, 
etc.

○ Change of the land shape associated with preservation improvement, 
such as restoration of the ruins or terrain shall be permitted after 
carrying out due consideration and consultation in advance.

Permitted by 
the national 
government

Permitted by 
the national 
government

New construc-
tion or renova-
tion of buried 
pipes

○ New construction or renovation of electric cables, water pipes, or 
sewerage pipes, etc., necessary for the public benefit shall be permitted 
only if the ruins and the landscape of the historic site are not affected.

Permitted by 
the national 
government

Permitted by 
the national 
government
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Logging of 
trees and 
planting

○ In principle, planting that affects the ruins and the landscape of the 
historic site shall not be allowed.

Not permitted Not permitted

○ Pruning or logging of trees that affect or possibly affect the ruins and 
the landscape of the historic site shall be permitted.

Permitted by 
the municipal 
government

Permitted

○ Planting shall be permitted only if judged to be necessary for 
preservation improvement or public use of the historic site, and the ruins 
and the landscape of the historic site are not affected.

Permitted by 
the national 
government

Permitted by 
the municipal 
government

*For permission of the above alterations of the existing state, the following items shall be noted.
○ Before alterations of the existing state, excavation shall be performed, and if important ruins are confirmed, appropriate measures shall be taken 
to protect the ruins.
○ In the case of minor buildings and structures that do not affect the preservation of underground ruins, the presence of municipal staff, etc., should 
be requested to receive instructions.
○ For permission of alterations of the existing state, measures should be taken to prevent the ruins and the landscape of the historic site from being 
affected.

Area division map
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Area division map

8.2.5 Shokasonjuku Academy

Activity Criteria for handling

Excavation and
preservation 
improvement

○ Research associated with elucidation of ruins, understanding of preservation conditions, or 
improvement of the historic site shall be permitted if conducted by clarifying the purpose and adopt-
ing an appropriate range and method.

○ Preservation improvement of the historic site or restoration of the ruins based on academic 
research results shall be permitted.

Repair of building ○ Repair of buildings based on academic research results shall be permitted.

○ Repair of buildings shall be permitted only if thier use, structure, scale and underground ruins 
are not affected.

New construction, 
reconstruction, or 
removal of buildings

○ In principle, new construction shall not be allowed.

○ New construction of buildings judged to be necessary for maintenance and management or public 
use of the historic site shall be permitted only if the ruins and the landscape of the historic site are 
not affected.

○ Reconstruction shall be permitted only if the use, structure, scale, etc., of the buildings are not 
affected.

○ Removal shall be permitted only if the underground ruins are not significantly affected.

Installation, 
renovation, or 
removal of man-made 
structures, and civil 
engineering structures

○ Installation of man-made structures, civil engineering structures, and paths judged to be neces-
sary for maintenance and management or public use of the historic site shall be permitted only if the 
ruins and the landscape of the historic site are not affected.

○ Facilities necessary for emergency situations and disaster prevention, etc., shall be permitted 
only if the effects on the ruins are minimized and the greatest possible consideration is given to the 
landscape of the historic site.

○ Installation of temporary construction shall be permitted only if the ruins and the landscape of 
the historic site are not affected.

New construction or 
repair of roads

○ In principle, new construction shall not be allowed.Repairs judged to be necessary for mainte-
nance and management or public use of the historic site shall be permitted only if the ruins and the 
landscape of the historic site are not affected.

Change of the land 
shape by drilling, 
banking, cutting, etc.

○ Change of the land shape associated with preservation improvement, such as restoration of the 
ruins or terrain shall be permitted after carrying out due consideration and consultation in advance.

New construction or 
renovation of buried 
pipes

○ New construction or renovation of electric cables, water pipes, or sewerage pipes, etc., necessary 
for the public benefit shall be permitted only if the ruins and the landscape of the historic site are not 
affected.

Logging of trees and 
planting

○ In principle, planting that affects the ruins and the landscape of the historic site shall not be 
allowed.

○ Pruning or logging of trees that affect or possibly affect the ruins and the landscape of the historic 
site shall be permitted.

○ Planting shall be permitted only if judged to be necessary for preservation improvement or public 
use of the historic site, and the ruins and the landscape of the historic site are not affected.
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8.3 Joint ICOMOS-TICCIH Principles for the Conservation of 
 Industrial Heritage Sites, Structures, Areas and Landscapes

Preamble
Around the World, a great diversity of sites, structures, complexes, cities and settlements, land-
scapes and routes bear witness to human activities of industrial extraction and production. In 
many places, this heritage is still in use and industrialization is still an active process with a sense 
of historical continuity, while in other places it offers archaeological evidence of past activities and 
technologies. Besides the tangible heritage associated with industrial technology and processes, 
engineering, architecture and town-planning, it includes many intangible dimensions embodied 
in the skills, memories and social life of workers and their communities.

The global process of industrialization observed over the past two centuries constitutes a major 
stage of human history, making its heritage particularly important and critical to the Modern 
World. While precursors and beginnings of industrialization can be recognized in many parts of 
the world well back into ancient times through active or archaeological sites, for our purposes, 
the period and geographical extent of these principles’ primary interest coincides with common 
notions of the Industrial Revolution, but we also extend our attention to any global example of the 
industrialization process, regardless of time or place.

The industrial heritage is highly vulnerable and often at risk, often lost for lack of awareness, docu-
mentation, recognition or protection but also because of changing economic trends, negative per-
ceptions, environmental issues or its sheer size and complexity. Yet, by extending the life-cycle of 
existing structures and their embodied energy, conservation of the built heritage, in particular the 
industrial heritage, can contribute to achieving the goals of sustainable development at the local, 
national and international levels. It touches the socials well as the physical and environmental 
aspects of development and should be acknowledged as such.

Over the past decades, growing research, international and interdisciplinary cooperation as well 
as community initiatives have greatly contributed to a better appreciation of the industrial heritage 
and increased collaboration between stewards, stakeholders and professionals. This progress has 
benefitted from the development of a corpus of international references and guidelines by ICOMOS 
‒ the International Council on Monuments and Sites, and the implementation of international rec-
ommendations and instruments such as the World Heritage Convention adopted by UNESCO in 
1972. In 2003, The International Committee for the Conservation of Industrial Heritage (TICCIH) 
adopted its Nizhny Tagil Charter for the Industrial Heritage, a first international reference text of 
such recognition to guide protection and conservation in the field.

Acknowledging the particular nature of the industrial heritage and the issues and threats affect-
ing it as a result of its relation to the contemporary economic, legal, cultural and environmental 
contexts, ICOMOS and TICCIH wish to expand their cooperation by adopting and promoting the 
dissemination and use of the following Principles to assist in the documentation, protection, con-
servation and appreciation of industrial heritage as part of the heritage of human societies around 
the World.

1. Definition: The industrial heritage consists of sites, structures, complexes, areas and landscapes 
as well as the related machinery, objects or documents that provide evidence of past or ongoing 
industrial processes of production, the extraction of raw materials, their transformation into goods, 
and the related energy and transport infrastructures. Industrial heritage reflects the profound con-
nection between the cultural and natural environment, as industrial processes - whether ancient 
or modern - depend on natural sources of raw materials, energy and transportation networks to 
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produce and distribute products to broader markets. It includes both material assets - immovable 
and movable -, and intangible dimensions such as technical know-how, the organization of work 
and workers, and the complex social and cultural legacy that shaped the life of communities and 
brought major organizational changes to entire societies and the world in general.

2. Industrial heritage sites are very diversified in terms of their purpose, design and evolution over 
time. Many are representative of processes, technologies as well as regional or historical condi-
tions while others constitute outstanding achievements of global influence. Others are complexes 
and multiple site operations or systems whose many components are interdependent, with differ-
ent technologies and historical periods frequently present. The significance and value of industrial 
heritage is intrinsic to the structures or sites itself, its material fabric, components, machinery and 
setting, expressed in the industrial landscape, in written documentation, and also in the intangible 
records contained in memories, arts and customs.

I. Document and understand industrial heritage structures, sites, areas and landscapes and their 
values 

3. Researching and documenting industrial structures, sites, landscapes and the related machin-
ery, equipment, records or intangible aspects is essential to their identification, conservation, and 
the appreciation of their heritage significance and value. Human skills and knowledge involved 
in old industrial processes are a critically important resource in conservation and must be consid-
ered in the heritage evaluation process.

4. Researching and documenting industrial heritage sites and structures must address their his-
torical, technological and socio-economical dimensions to provide an integrated base for conser-
vation and management. It requires an interdisciplinary approach supported by interdisciplinary 
research and educational programs to identify the significance of industrial heritage sites or 
structures. It should benefit from a diversity of sources of expertise and information including 
site surveys and recording, archaeological investigation, material and landscape analysis, oral 
history and/or research in public or corporate archives. Research and preservation of documen-
tary records, company archives, building plans, and specimens of industrial products should be 
encouraged. The evaluation and assessment of documents should be undertaken by an appropri-
ate specialist in the industry to which they relate to determine their heritage significance. The 
participation of communities and other stakeholders is also an integral part of this exercise.

5. Thorough knowledge of the industrial and socio-economic history of an area or country or their 
links to other parts of the world is necessary to understand the significance of industrial heritage 
sites or structures. Single industry context, typological or regional studies, with a comparative 
component, aimed at key industrial sectors or technologies are very useful in recognizing the herit-
age values inherent in individual structures, sites, areas or landscapes. They should be accessible 
and searchable by the public, scholars as well as managers.

II. Ensure effective protection and conservation of the industrial heritage structures, sites, areas 
and landscapes

6. Appropriate policies, legal and administrative measures need to be adopted and adequately 
implemented to protect and ensure the conservation of industrial heritage sites and structures, 
including their machinery and records. These measures have to address the close relation between 
the industrial heritage, industrial production and the economy, in particular with respect to rules 
for corporations and investments, trades or patents, and standards applicable to active industrial 
operations.
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7.Integrated inventories and lists of structures, sites, areas, landscapes their setting and associ-
ated objects, documents, drawings and archives or intangible heritage should be developed and 
used as part of these effective management and conservation policies and protection measures. 
These should benefit from a legal recognition, adequate conservation and management to ensure 
that their significance, integrity and authenticity are maintained. In the case of industrial heritage 
identified through fortuitous discovery, temporary protection should be granted to allow time nec-
essary for proper heritage documentation and research.

8. In the case of active industrial structures or sites of heritage significance, it must be recognized 
that their continued use and function194might carry some of their heritage significance and pro-
vide adequate conditions for their physical and economic sustainability as a living production or 
extraction facilities. Their specific technical characteristics and features need to be respected 
while implementing contemporary regulations such as building codes, environmental require-
ments or risk reduction strategies to address hazards of natural or human origin.

9. Protection measures should apply to buildings and their contents since completeness or func-
tional integrity is especially important to the significance of industrial heritage structures and 
sites. Their heritage value may be greatly jeopardized or reduced if machinery or other significant 
components are removed, or if subsidiary elements which form part of a whole site are destroyed. 
Legal and administrative frameworks should be developed to enable authorities to respond quickly 
to the closure of operating industrial heritage sites and complexes to prevent removal or destruc-
tion of significant elements such as machinery, industrial objects or related records.

III. Conserve and maintain the industrial heritage structures, sites, areas and landscapes

10. Appropriate original or alternative and adaptive use is the most frequent way and often the most 
sustainable way of ensuring the conservation of industrial heritage sites or structures. New uses 
should respect significant material, components and patterns of circulation and activity. Specialist 
skills are necessary to ensure that the heritage significance is taken into account and respected in 
managing the sustainable use of these industrial heritage sites and structures. Building codes, risk 
mitigation requirements, environmental or industrial regulations, and other standards should be 
implemented in an adapted way to take heritage dimensions into account when they are enforced 
through physical interventions.

11. Wherever possible, physical interventions should be reversible, and respect the age value 
and significant traces or marks. Changes should be documented. Reverting to a previous known 
state may be acceptable under exceptional circumstances for educational purposes, and must be 
based on thorough research and documentation. Dismantling and relocating are only acceptable 
in extraordinary cases when the destruction of the site is required by objectively proved over-
whelming economic or social needs.

12. In case of prospective redundancy, decommissioning, and / or adaptation of industrial heritage 
sites or structures, the processes should be recorded including, for example, where components 
have to be demolished and machinery has to be removed. Their material form as well as their func-
tioning and location as part of the industrial processes should be exhaustively documented. Oral 
and / or written stories of people connected with work processes should also be collected.

IV. Present and communicate the heritage dimensions and values of industrial structures, sites, 
areas and landscapes to raise public and corporate awareness, and support training and research.
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13. The industrial heritage is a source of learning which needs to be communicated in its multiple 
dimensions. It illustrates important aspects of local, national and international history and inter-
actions over times and cultures. It demonstrates the inventive talents related to scientific and tech-
nological developments, as well as social and artistic movements. Public and corporate awareness 
and understanding for the industrial heritage are important means for its successful conservation.

14.Programmes and facilities such as visits of active industrial heritage sites and the presenta-
tion of their operations as well as the stories and intangible heritage associated with their his-
tory, machinery and industrial processes, industrial or city museums and interpretation centres, 
exhibitions, publications, websites, regional or trans-boundary itineraries should be developed 
and sustained as means to raise awareness and appreciation for the industrial heritage in the full 
richness of its meaning for contemporary societies. These should ideally be located at the heritage 
sites itself where the process of industrialisation has taken place and can be best communicated. 
Wherever possible, national and international institutions in the field of research and conserva-
tion of heritage should be empowered to use them as educational facilities for the general public 
and the professional communities.
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8.4 Standards for preservation and repair 
 of the Hagi Reverberatory Furnace body

(1) Existing state of the Hagi Reverberatory Furnace body and issues to be considered
The results of the research on the Hagi Reverberatory Furnace that was conducted in FY 2010 and 
2011 are summarized below. Details are consolidated in “Hagi Reverberatory Furnace Research 
Project Report” (March 2012).

Existing state Issues to be considered

[1] Brick laid section 
a) Deterioration of bricks
• Progression of weathering
• Emergence of salts by salt content incoming from the Japan Sea
• Inquilinism of lichen
• Cracks and damage by grass and tree roots
b) Cracks
• No elements determined as shear cracks are found from the surface, but there are 
hollows in the internal joint sections according to the research with use of an endoscope; 
therefore, it is considered that movements do not come out because they are absorbed 
into walls.
c) Joints
• Original joints are mud joints, which are very brittle, and especially vertical joints 
have prominent voids as they might have collapsed or been unfilled from the beginning, 
and some void sections are 20cm or more deep in joints.
• In spite of the deterioration of bricks, only repaired mortar and joint materials remain.
• Boundaries between the brick laid section and stone laid section are significantly 
deteriorated due to moisture migration caused by material difference.
d) Structural strength
• Bricks are severely damaged especially at the outside corners, from which there is a 
need to consider the necessity of structural reinforcement (filling of new materials).

• Waterproofing of the surface
• Filling of new materials
• Repair of joints (infilling the 
void sections)
• Measures against salt 
weathering
• Removal of salts and lichen

[2] Stonework section
a) Andesite
Cracks and breaks can be seen. Traces of past repairs can also be seen.
b) Joints
Water leak marks can be seen. There are floats and void sections.
c) Plants
Roots creeping in joints are one of the causes of entry of rainwater into the framework.

• Treatment of tree roots
• Injection of herbicide
• Method of treating voids after 
withering and dying
• Prevention of roots from 
creeping in

[3] Inside of the flues
a) High humidity
Humidity is especially high from the end of September due to heavy rain caused by 
typhoons and temperature drop. The ground is also wet. Wall surfaces close to the 
ground surface are found to be deteriorated.
b) Emergence of salts
Can be seen on the whole, but especially heavy on the east side.
c) Deterioration of mortar
d) Deterioration of bricks (especially at the entrance section)

• Monitoring method
• Firebrick repair method
• Measures against salt weath-
ering (removal of deposits and 
prevention of occurrence)
• Measures against humidity 
(consideration of ventilation 
means)
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[4] Canopies
• The conditions are good both on the east side and west side, and it is considered that 
there is no rain leaking from the canopy sections, but on the other hand, they are a factor 
in hindering ventilation inside the flues.
• The west side is in a state of rainwater through the gutter flowing down the wall surface.

• Consideration of the canopy 
shape (installation of ventilat-
ing opening, treatment of rain-
water at the top)
• Repair method at the time of 
removal of the canopy

[5] Reinforcing steel materials at the chimney base
• The whole surface of the steel materials is corroded and rusted. The degree of 
corrosion on the west surface is slightly heavier than the east surface.

• Consideration of coating 
materials
• Consideration of color for 
repair coating

[6] Other
• According to the vibration characteristics research on the Reverberatory Furnace 
during train passage on the San-in Line, the vibration during train passage was zero at 
the foundation. It is considered that there is little possibility of the vibration affecting 
the Reverberatory Furnace body structurally. However, it is a simple assumption 
because the structural characteristics of the Reverberatory Furnace itself have not been 
accurately understood. There is a need to clarify the structural characteristics of the 
masonry construction in the future.
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Joint damage status at the brick laid section:
west surface of the flue on the west side

Joint damage status at the brick laid section:
inside of the east surface of the flue on the west side

Joint damage status at the brick laid section:
south surface of the flue on the west side

Joint damage status at the brick laid section:
inside of the west surface of the flue on the east side
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East side flue: canopy West side flue: canopy

Inside of the flue

Remaining original plaster:
The whole surface is floating.

Corrosion status of reinforcing steel materials

Floating of plaster reinforcing mortar
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East side of the south surface of the flue
at the stone laid section: void in joint

West side of the north surface of the flue
at the stone laid section: floating of joint

Tree growing on the upper section of the flue

Lichen inquiline on the stone laid surface

Weeds growing all over
the Reverberatory Furnace body

Seepage water/deposited salt mark
on the east surface of the flue

Existing 
plastered 
surface
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(2) Standards for repair of the Hagi Reverberatory Furnace body
Between 2010 and 2012, research of the Hagi Reverberatory Furnace and consideration of stand-
ards for repair were conducted, and resource research, deterioration investigation of the existing 
state, survey research, test construction of brick materials, etc., were carried out. The results of the 
above are summarized below.

A)  Consideration to how the veracity should be
Original materials shall be preserved to the extent possible for the entire Reverberatory 
Furnace.
As for restoration of the top of the west side chimney, the shape at the time of construction 
is unknown because the tops of the east and west chimneys have collapsed in the oldest 
photograph with which the shape of the Reverberatory Furnace can be confirmed. It is 
preferable to maintain the shape of the existing state without performing estimated restora-
tion. The east side chimney has already been restored.

 
B) Standards for repair

For the time being, repair shall be made by considering the methods of preserving the orig-
inal materials as much as possible. Also, continuous monitoring shall be implemented, 
and according to the results of the monitoring, the following shall be considered: preven-
tion of falling by filling new materials or applying preservation treatment chemicals, pre-
vention of collapse by modern techniques, such as steel framing, and protection by means 
of preservation facilities, such as a covering roof.

 
C) How to proceed with repair

Repair shall be made by classifying into short-term plan (matters requiring immediate 
action) and medium- to long-term plan (matters requiring research).
 
[Short-term plan]
• According to the standards for repair discussed in the preservation repair committee, 
repair work shall be implemented from 2013 onward.
• Efforts shall be made to protect original materials and to control their deterioration.
• Taking the protection of the Reverberatory Furnace body and control of deterioration 
progress to the utmost extent as the primary purpose, while advancing research with a view 
toward future repair by partial dismantlement at the same time.
[Medium- to long-term plan]
• Continuous monitoring and maintenance, and future preservation repair work shall be 
specified in the Preservation Management Plan and carried out.
• According to the results of monitoring, repair shall be made based on the results of 
research and discussion made in the short-term plan.

D) Earthquake resistance
There is a high possibility that elucidation of the earthquake resistance performance of 
the flues of the Reverberatory Furnace will be required. However, in the existing state, 
the original joints in the masonry construction may be mud, and the physical properties 
of stone materials and brick materials as masonry materials are also unclear. First, there 
is a need to clarify the characteristics of respective component members and structurally 
analyze them as a tower-like building. Since it has been determined that the previous rein-
forcement work on the foundation is effectively functioning, it is preferable to understand 
the accurate structural characteristics of the superstructure and then take procedures for 
earthquake resistance diagnosis, followed by reinforcement if necessary. 
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◊ Matters to be considered about the repair of the brick laid section (bricks and joints)

1) Component and strength analysis
[1] Joints
[2] Original bricks
[3] Bricks of neighboring furnaces built at the end of the Edo Period

2) Repair method
a. Standards
[1] Handling of existing repaired joints
Handling of joints that were repaired in the Showa Period
[2] Handling of existing joints
Handling of joints of original materials: In the existing state, the joints have void sec-
tions, suffering a functional decline. It is assumed that the joint elements also need to be 
repaired.
[3] Strengthening/anti-weathering of bricks
Methods of strengthening, and maintaining and preserving original bricks
[4] Repair of brick missing parts
• Consideration of criteria for repair methods according to the degree of deterioration 
progress
In accordance with the principle of preserving the original materials as much as possible, 
there is a need to minimize the elements in which original materials are removed and 
new materials are filled. Criteria for repair methods shall be established according to the 
degree of deterioration progress, and basically, repair methods shall be determined based 
on the criteria.
• Methods
Consideration of methods of filling missing parts
[5] Consideration of the overall structure of the Reverberatory Furnace body
Whether it can be maintained and preserved as a structure shall be considered.
b. Construction methods and materials
[1] Materials for repairing joints
[2] Strengthening agents and anti-weathering chemicals for existing original joints and 
brick surface layer
[3] Reinforcing (repair) materials for filling weathered bricks and missing sections
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Year Short-term plan Medium- to long-term plan
Repair item 2013 - 2017 2018 -

Canopy improvement • Implement execution design and improvement work

According to the results of monitoring, 
following repair methods shall be 
considered.

• Application of preservation treatment 
chemicals
• Filling of new materials
• Structural reinforcement by modern 
techniques, such as steel framing
• Installation of preservation facilities, 
such as a covering roof

Repair of reinforcing 
steel materials at the 
base

• Execution design
(selection of coating materials, and consideration of 
construction methods)
• Implementation of repair coating work

Repair of the brick 
laid section

• Detailed analysis
• Sample preparation for brick restoration
• Consideration of the degree of deterioration of bricks
• Consideration of repair methods for bricks and joints
• Consideration of repair materials, chemicals, etc.
• Trial application of preservation treatment chemicals
• Repair execution design and execution of work
• Mock-up execution design and execution of work for the 
purpose of long-term monitoring
• Earthquake resistance diagnosis

Removal of vegetation 
and tree roots

• Consideration of measures to prevent vegetation and 
tree roots from creeping in
(selection of chemicals, and consideration of construction 
methods)

Issue Remedy in work Remarks

High humidity in the flues An improvement in air permeability by 
modifying the canopies

Dewatering methods should be 
considered.

Deterioration of structural reinforcing 
materials at the base Prevention of deterioration by repair 

coating

In the long-term plan, research shall 
be conducted together with structural 
diagnosis, and repair shall be 
considered as necessary. 

Deterioration of the brick section 
(bricks and joints) Monitoring

Analysis of brick restoring members 
(bricks and joints) and consideration of 
restoration of bricks

Deterioration and damage of the brick 
surface: minor

Prevention of falling by application of 
chemicals

Prevention of deterioration by periodic 
maintenance

Deterioration and damage of the brick 
surface: major

Filling of new materials or appropriate 
materials

Consideration of replacement of bricks

Repair plan

Items to be considered for implementation of the short-term plan
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8.5 Laws as conservation measures for the property 
 and the buffer zone (excerpt)

8.5.1 Law for the Protection of Cultural Properties (Law No.214, 1950) (Excerpt)

(Purpose of this Law)
Article 1
The purpose of this Law is to preserve and utilize cultural properties, so that the culture of the 
Japanese people may be furthered and a contribution be made to the evolution of world culture.

(Definition of Cultural Properties)
Article 2
“Cultural properties” in this Law shall be the following:
(1) Structures, pictures, sculptures, crafts, calligraphic works, classical books, ancient docu-
ments, and other tangible cultural products, which possess a high historical and/or artistic value 
for Japan (including land and other objects which, in combination with these items, form the value 
of the cultural property), archaeological artifacts and other historical materials of high scientific 
value (hereinafter referred to as “tangible cultural properties”);
(2) Arts and skills employed in drama, music and craft techniques, and other intangible cultural 
products, which possess a high historical and/or artistic value for Japan (hereinafter referred to as 
“intangible cultural properties”);
(3) Manners and customs related to food, clothing and housing, to occupations, religious faith, 
annual events, and other matters; folk performing arts, folk techniques, and apparel, tools and 
implements, houses and other objects used in connection with the foregoing, which are indispen-
sable for the understanding of changes in the modes of life of the Japanese people (hereinafter 
referred to as “folk-cultural properties”);
(4) Shell mounds, ancient tombs, sites of palaces, sites of forts or castles, former residences, and 
other sites, which possess a high historical and/or scientific value for Japan; gardens, bridges, 
gorges, sea-shores, mountains, and other places of scenic beauty, which possess a high scenic 
or artistic value for Japan; and animals (including their habitats, breeding places and summer 
and winter migration sites), plants (including their habitats), and geological features and minerals 
(including land where unique natural phenomena are found), which possess a high scientific value 
for Japan (hereinafter referred to as “monuments”);
(5) Landscapes that have developed in association with the lifestyles and livelihoods of the people 
together with the local features, which are indispensable to the understanding of the lifestyles and 
livelihoods of the people of Japan (hereinafter known as “Cultural Landscapes”.)
(6) Groups of historical buildings of high value which form historical scenery in combination with 
their environs (hereinafter referred to as “groups of historical buildings);
2. The term “Important Cultural Properties” used in the provisions of this Law (excepting the 
provisions of Article 27 to 29 inclusive, Article 37, Article 55 paragraph 1 item (4), Article 153 
paragraph 1 item (1), Article 165, Article 171 and Supplementary Provisions Article 3) shall be 
construed as including National Treasures.
3. The term “Historic Sites, Places of Scenic Beauty, and/or Natural Monuments” used in the 
provisions of this Law (excepting the provisions of Article 109, Article 110, Article 112, Article 
122, Article 131 paragraph 1 item (4), Article 153 paragraph 1 items (7) and (8), Article 165 and 
Article 171), shall be construed as including Special Historic Sites, Places of Scenic Beauty, and/
or Natural Monuments.
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(Duty of the Government and Local Public Bodies)
Article 3
The Government and the local public bodies shall, recognizing that the cultural properties of the 
country are indispensable to the correct understanding of its history, and culture, and that they 
form a foundation for its cultural development for the future, make efforts to ensure that the purport 
of this Law is thoroughly understood by the public, so that such properties may be duly preserved.

(Duties of the Public, Owners, and others)
Article 4
The public shall faithfully cooperate with the measures taken by the Government and the local 
public bodies for the attainment of the purpose of this Law.
2. The owners of cultural properties and other persons concerned shall preserve such properties 
with good care and utilize them for cultural purposes, by making them available for public display, 
or by other means, in full consciousness that cultural properties are valuable national possessions. 
3. In the execution of this Law, the Government and the local public bodies shall respect the own-
ership and other property rights of the persons concerned.

(Instruction regarding Method of Custody)
Article 30
The Commissioner of the Agency for Cultural Affairs may give necessary instructions to the owner 
of an Important Cultural Property with respect to the custody thereof. (Custody Duties of Owner, or 
Custodian)

Article 31
The owner of an Important Cultural Property shall undertake the custody thereof, in accordance 
with this Law, as well as MEXT orders or instructions of the Commissioner of the Agency for 
Cultural Affairs issued thereunder.
2. The owner of an Important Cultural Property may, when there exist special reasons, appoint an 
appropriate person to be responsible on his/her behalf for the custody of the same property (herein-
after in this Section and in Chapter VI referred to as “custodian”).
3. When the owner of an Important Cultural Property has appointed a custodian in accordance 
with the provisions of the preceding paragraph, such owner shall report in writing within twenty 
(20) days the appointment to the Commissioner of the Agency for Cultural Affairs, stating the mat-
ters prescribed by MEXT ordinance, under joint signature with the custodian so appointed. These 
provisions shall also apply to the cases where the custodian has been released of the responsibility.
4. The provisions of the preceding Article and paragraph 1 of this Article shall apply mutatis 
mutandis to the custodian.

(Changes of Owner or Custodian)
Article 32
When the owner of an Important Cultural Property has been changed, the new owner shall report 
in writing within twenty (20) days the changes to the Commissioner of the Agency for Cultural 
Affairs, stating the matters prescribed by MEXT ordinance, attaching to the report the certificate 
of designation issued to the former owner.
2. The owner of an Important Cultural Property shall, when he/she has changed the custodian, 
report in writing within twenty (20) days the change to the Commissioner of the Agency for Cultural 
Affairs, stating the matters prescribed by MEXT ordinance, under joint signature with the newly 
appointed custodian. In this case the provisions of paragraph 3 of the preceding Article shall not 
apply.
3. The owner or the custodian of an Important Cultural Property shall, when he/she has changed his/
her name, title or address, report in writing within twenty (20) days the change to the Commissioner 
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of the Agency for Cultural Affairs, stating the matters prescribed by MEXT ordinance. When the 
change has occurred in the name, title or address of the owner, he/she shall attach the certificate of 
designation to the report to be submitted.

(Custody by Custodial Body)
Article 32-2
With regard to an Important Cultural Property, in cases where its owner is not traceable, or where 
it is obvious that the custody by the owner or the custodian is extremely difficult or inadequate, the 
Commissioner of the Agency for Cultural Affairs may appoint an appropriate local public body or 
any other appropriate juridical person and charge it with the conduct of custody necessary for the 
preservation of such Important Cultural Property (including the custody of such facilities, equip-
ment or any other objects as are needed for its preservation and are owned by or under the custody 
of the owner of the said Important Cultural Property).
2. In order to make an appointment under the provisions of the preceding paragraph, the 
Commissioner of the Agency for Cultural Affairs shall in advance obtain the consent of the owner 
of the Important Cultural Property concerned (excluding the case where the owner is not traceable) 
and of its possessor/occupant by title, as well as that of the local public body or other juridical 
person to be appointed.
3. The appointment under the provisions of paragraph 1 shall be made by an announcement in the 
Official Gazette and also by the issuance of a notice thereof to the owner, the possessor/occupant 
and the local public body or other juridical person, prescribed in the preceding paragraph. 
4. To the appointment under the provision of paragraph 1 the provisions of Article 28 paragraph 2 
shall apply mutatis mutandis.
5. The owner or the possessor/occupant of an Important Cultural Property shall not, without justifi-
able reasons, refuse, interfere with or evade the act of custody or the execution of measures nec-
essary for the custody by the local public body or other juridical person appointed in accordance 
with the provisions of paragraph 1 (hereinafter in this Section and Chapter VI referred to as the 
“custodial body”).
6. The provisions of Article 30 and Article 31 paragraph 1 shall apply mutatis mutandis to the 
custodial body.

Article 32-3
In cases where the reasons provided for in paragraph 1 of the preceding Article have ceased to 
exist or where there are any other special reasons, the Commissioner of the Agency for Cultural 
Affairs may annul the appointment of the custodial body. The provisions of paragraph 3 of the pre-
ceding Article and of Article 28 paragraph 2 shall apply mutatis mutandis to the annulment under 
the provision of the preceding paragraph.

Article 32-4
The expenses required for the custody by the custodial body shall, unless otherwise provided for in 
this Law, be borne by the said body.
2. Notwithstanding the provision of the preceding paragraph, part of the expenses required for the 
custody may be borne by the owner, in accordance with what may be agreed upon by the custodial 
body and the owner, within the limits of the material profit which the latter will enjoy as a result of 
the custody conducted by the former.

(Destruction, Damage, etc.)
Article 33
When whole or part of an Important Cultural Property has been destroyed, damaged, lost or stolen, 
the owner (or the custodian or the custodial body, if such has been appointed) shall report it in writ-
ing to the Commissioner of the Agency for Cultural Affairs within ten (10) days of the knowledge of 
the fact, stating the matters prescribed by MEXT ordinance.
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(Subsidy for Custody or Repair)
Article 35
In cases where the owner of an Important Cultural Property or its custodial body is unable to bear 
the large expenses required for the custody or repair of such property, or where there exist any 
other special circumstances, the Government may grant a subsidy to the said owner or custodial 
body so as to cover part of such expenses.
2. In cases where a subsidy under the preceding paragraph is granted, the Commissioner of the 
Agency for Cultural Affairs may, as a condition thereof, give instructions regarding matters neces-
sary to the custody or repair.
3. The Commissioner of the Agency for Cultural Affairs may, if he/she deems it necessary, direct 
and supervise the custody or repair of the Important Cultural Property for which a subsidy is 
granted under the provisions of paragraph 1.

(Order or Advice on Custody)
Article 36
When the Commissioner of the Agency for Cultural Affairs concludes that the Important Cultural 
Property is in danger of destruction, damage or theft due to the incompetence of the person who is 
in charge of its custody, or to an inappropriate method of custody, he/she may order or advise the 
owner, custodian or custodial body of such property with respect to the measures necessary for its 
custody, such as the appointment or change of the person in charge of its custody, the improvement 
of the method of custody, the provision of fire prevention and other facilities for its preservation.
2. The expenses required for such measures as may be taken based on orders or advice given 
under the provisions of the preceding paragraph may be borne, in whole or in part, by the National 
Treasury in accordance with what may be provided for by MEXT ordinance.
3. The provision of paragraph 3 of the preceding Article shall apply mutatis mutandis to cases 
where whole or part of the expenses is borne by the National Treasury under the provision of the 
preceding paragraph.

(Orders or Advice on Repair)
Article 37
When a National Treasure is damaged, and the Commissioner of the Agency for Cultural Affairs 
deems it necessary to repair it in order to ensure its proper preservation, he/she may give necessary 
orders or advice on its repairs to the owner or the custodial body concerned.
2. In cases where an Important Cultural Property other than a National Treasure is damaged, and 
the Commissioner of the Agency for Cultural Affairs deems it necessary to repair it in order to 
ensure its proper preservation, he/she may give necessary advice on its repair to the owner or the 
custodial body concerned.
3. The expenses required for repairs conducted following orders or advice given under the provi-
sions of the preceding two paragraphs may be borne in whole or in part by the National Treasury in 
accordance with what may be provided for by MEXT ordinance.
4. The provision of Article 35 paragraph 3 shall apply mutatis mutandis to the cases where whole 
or part of the expenses is borne by the National Treasury in accordance with the provisions of the 
preceding paragraph.

(Execution of Repairs of National Treasures by the Commissioner of the Agency for Cultural 
Affairs)
Article 38
The Commissioner of the Agency for Cultural Affairs may, in either of the following cases, under-
take the repair of National Treasures or take preventive measures against their destruction, 
damage or theft: 
(1) When the owner, the custodian or the custodial body does not comply with the order given in 
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accordance with the provision of the preceding two Articles;
(2) When, in cases where the National Treasure has been damaged or where it is in danger of 
destruction, damage or theft, it is deemed unadvisable to have the repair undertaken or the pre-
ventive measures against destruction, damage or theft taken by the owner, the custodian or the 
custodial body.
2. When the Commissioner of the Agency for Cultural Affairs intends to undertake repairs or take 
measures under the provisions of the preceding paragraph, he/she shall in advance issue a writ to 
the owner, the custodian or the custodial body concerned stating the necessary items such as the 
name of the National Treasure in question, the substance of the repairs or measures, the date of 
commencement of the work and other details, and at the same time give notice thereof to its posses-
sor/occupant by title.

Article 39
The Commissioner of the Agency for Cultural Affairs shall, in carrying out repairs or measures 
according to the provisions of paragraph 1 of the preceding Article, appoint from among the staff 
members of the Agency for Cultural Affairs a person or persons who are to be responsible for the 
execution of the said repairs or measures and for the custody of the National Treasure concerned.
2. The person or persons who have been assigned responsibility under the provisions of the pre-
ceding paragraph shall, when they execute the said repairs or measures, carry with them their 
identity cards, show them upon demand to the parties concerned, and duly respect the reasonable 
opinions of such parties.
3. The provisions of Article 32-2 paragraph 5 shall apply mutatis mutandis to the execution of the 
repairs and measures under the provisions of paragraph 1 of the preceding Article.

Article 40
The expenses required for the repairs or measures executed under the provisions of Article 38 
paragraph 1 shall be defrayed from the National Treasury.
2. The Commissioner of the Agency for Cultural Affairs may, in accordance with what may be pro-
vided for by MEXT ordinance, charge the owner (or the custodial body, if such has been appointed) 
part of the expenses required for the repairs or measures executed under the provisions of Article 
38 paragraph 1; however, this shall apply exclusively to either of the cases, falling under para-
graph 1 item (2) of the same Article, where the immediate causes which brought about the neces-
sity of such repair or measures rest with the owner, the custodian or the custodial body, or where the 
owner or the custodial body is capable of bearing part of such expenses.
3. To the charging of expenses under the preceding paragraph, the provisions of Articles 5 and 6 of 
the Law for Administrative Execution by Proxy (Law No. 43 of 1948) shall apply mutatis mutandis.

Article 41
The State shall indemnify the person or persons, who have suffered a loss in the repairs or measures 
executed under the provision of Article 38 paragraph 1, for ordinary damage incidental thereto. 
2. The amount of indemnity payable under the preceding paragraph shall be determined by the 
Commissioner of the Agency for Cultural Affairs.
3. Any person who is not satisfied with the amount of the indemnity payable under the preceding 
paragraph may demand an increase in the amount by litigation; however, this shall not apply when 
three (3) months have passed after receiving the notice of determination of the indemnity men-
tioned in the same paragraph.
4. In case of litigation under the preceding paragraph, the State shall be the defendant.

(Reimbursement in the case of assignment of Important Cultural Property for which subsidies 
have been granted)
Article 42
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In case the then owner of an Important Cultural Property for which the State has granted subsi-
dies under Article 35 paragraph 1 or borne expenses under Article 36 paragraph 2, Article 37 
paragraph 3 or Article 40 paragraph 1, for the repairs or preventive measures against destruction, 
damage or theft (hereinafter in this Article referred to as “repairs, etc.”), his/her heir, legatee or 
donee (including the second or subsequent heir, legatee or donee; hereinafter the same in this 
Article) (hereinafter in this Article referred to as “owner, etc.”) has assigned the said Important 
Cultural Property for a consideration after performance of the repairs, etc. for which the State has 
granted subsidies or borne expenses, he/she shall reimburse the National Treasury in accord-
ance with what may be provided for by MEXT ordinance the total amount of the said subsidies or 
expenses defrayed by the State (as for the expenses borne by the National Treasury under the pro-
vision of Article 40 paragraph 1, the amount of such expenses less the amount of money charged 
to the owner in accordance with the provision of paragraph 2 of the same Article; the same holds 
for the remainder of this Article) minus the sum spent by himself/herself for repairs, etc., of the 
said cultural property since the performance of the said repairs, etc., (hereinafter in this Article 
referred to as “the amount of reimbursement”).
2. “The amount of subsidies or expenses defrayed by the State” provided for in the preceding 
paragraph shall be the sum corresponding to that which is arrived at by dividing the amount of the 
subsidies or the expenses defrayed by the State by the number of durable years (number of years 
the property is expected to last without need for repair) fixed individually by the Commissioner of 
the Agency for Cultural Affairs in regard to the Important Cultural Property or its parts subjected 
to such repairs, etc. and then by multiplying the quotient by the number of years （not counting 
fractional periods of less than a year）deducting from such number of years that have passed since 
the time of the repairs, etc. until the time of assignment of the same property.
3. In case the value of such Important Cultural Property has deteriorated considerably through a 
cause not imputable to the owner, etc., or in case he/she has assigned the said Important Cultural 
Property to the State, after the performance of the repairs, etc. for which the State granted subsidies 
or bore expenses, the Commissioner of the Agency for Cultural Affairs may exempt whole or part of 
the amount of reimbursement.
4. In case the person in question fails to pay within the time limit fixed by the Commissioner of the 
Agency for Cultural Affairs the amount of reimbursement due, the State may collect it following 
the procedure for enforced collection of national tax. In this case, the order of priority in collection 
shall be after national and local taxes.
5. In case the person who is to pay the amount of reimbursement is the heir, legatee or donee, 
the sum corresponding to the quotient obtained by dividing the sum equivalent to the difference 
between the amount of inheritance tax or donation tax provided for as follows in item (1) and the 
amount provided for in item (2), by the number of years provided for in item (3), multiplied by the 
number of years provided for in item (4), shall be deducted from the amount of reimbursement he/
she is to be charged:
(1) The amount of inheritance tax or donation tax the person concerned has already paid or is 
obliged to pay in acquiring the Important Cultural Property concerned;
(2) The amount corresponding to the inheritance tax or donation tax which is supposed to be 
imposed upon the person concerned for the Important Cultural Property or its parts in question 
which is or are included in the value of assessment used as a basis of calculation of the tax under 
the preceding item, when worked out on the basis of the same value of assessment less the total 
amount of the subsidies or the expenses, mentioned in paragraph 1, defrayed by the State for the 
repairs, etc. which have been carried out prior to the time of such inheritance, bequest or donation 
in regard to the said Important Cultural Property or its parts in question;
(3) The number of residual years (not counting fractional periods of less than a year) obtained by 
deducting from the number of durable years fixed by the Commissioner of the Agency for Cultural 
Affairs concerning the Important Cultural Property or its parts in question, in accordance with the 
provisions of paragraph 2, the number of years that have passed since the time of performance of 

2018  Attachments



such repairs, etc. until the time of inheritance, bequest or donation of the property concerned;
(4) The number of durable years remaining for the Important Cultural Property or its parts in ques-
tion, provided for in paragraph 2.
6. With respect to the amount of subsidies or expenses defrayed by the State as provided for in par-
agraph 1, which is referred to in item (2) of the preceding paragraph, the provisions of paragraph 
2 shall apply mutatis mutandis. In this case, “the time of assignment” in the same paragraph shall 
read “the time of inheritance, bequest or donation.”
7. In the assessment of the amount of capital gains under Article 33 paragraph 1 of the Income Tax 
Law (Law No.33 of 1965) relative to the assignment provided for in paragraph 1 of this Article by 
the person who pays the amount of reimbursement according to the provisions of the same para-
graph, the amount of reimbursement thereunder shall be taken as an expense related to assign-
ment as provided for in Article 33 paragraph 3 of the same Law.

(Restriction on Alteration of Existing State)
Article 43
Any person who intends to alter the existing state of an Important Cultural Property or to perform 
an act affecting its preservation shall obtain the permission of the Commissioner of the Agency for 
Cultural Affairs; however, this shall not apply to cases where the act of altering the existing state 
is merely a maintenance measure or emergency measure taken in the event of disaster, or to cases 
where the effects of the act on preservation are negligible.
2. The scope of the maintenance measures referred to in the proviso to the preceding paragraph is 
stipulated by MEXT ordinance.
3. In giving permission as referred to in paragraph 1, the Commissioner of the Agency for Cultural 
Affairs may as a condition thereof give necessary instructions regarding the alteration of the exist-
ing state or acts affecting preservation referred to in the same paragraph.
4. In case a person who has received permission under paragraph 1 has failed to observe the condi-
tions of permission provided for in the preceding paragraph, the Commissioner of the Agency for 
Cultural Affairs may order the suspension of the act of altering the existing state or act affecting 
preservation, for which the permission has been given, or cancel the permission.
5. The State shall indemnify any person or persons who have suffered a loss from the fact that they 
failed to obtain permission under paragraph 1 or that the permission given was attached with con-
ditions under paragraph 3, for ordinary damage incidental thereto.
6. To the cases under the preceding paragraph the provisions of Article 41 paragraphs 2 to 4 inclu-
sive shall apply mutatis mutandis.

(Entrustment of Custody or Repair, or Technical Guidance)
Article 47
The owner of the Important Cultural Property (or the custodial body if such has been appointed) 
may entrust the Commissioner of the Agency for Cultural Affairs with the custody (excluding cases 
where a custodial body has been appointed) or repair thereof on the conditions determined by the 
same Commissioner.
2. The Commissioner of the Agency for Cultural Affairs may, in case he/she deems it necessary for 
the preservation of the Important Cultural Property, present the owner with conditions and advise 
him or her (or the custodial body if such has been appointed) to entrust the same Commissioner 
with the custody (excluding the cases where the custodial body has been appointed) or repair of 
such property.
3. The provisions of Article 39 paragraphs 1 and 2 shall apply mutatis mutandis to cases where the 
Commissioner of the Agency for Cultural Affairs has been entrusted with the custody or repair of 
the Important Cultural Property in accordance with the preceding two paragraphs.
4. The owner, custodian, or custodial body of the Important Cultural Property may request the 
Commissioner of the Agency for Cultural Affairs, in accordance with what may be provided for 
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by MEXT ordinance, for technical guidance respecting the custody or repair of the Important 
Cultural Property concerned.

Article 55
In any of the following cases, when the Commissioner of the Agency for Cultural Affairs is unable 
to confirm the condition of a particular Important Cultural Property in spite of all the information 
given in the report filed under the preceding Article and when there appears to be no alternative 
way to confirm its condition, he/she may appoint a person or persons to conduct an investigation, 
and have them enter the place where the said property is located, and conduct an on-site investiga-
tion in regard to the existing state of the property or the conditions of its custody, of its repairs or of 
the preservation of the integrity of its surroundings:
(1) When application has been filed for permission to alter the existing state of an Important 
Cultural Property or for an act affecting its preservation;
(2) Where an Important Cultural Property has been damaged or where there has been a change in 
its existing state or its location;
(3) Where there is a fear of destruction, damage or theft of an Important Cultural Property;
(4) Where special circumstances make it necessary to revaluate the qualifications of a cultural 
property classified as National Treasure or Important Cultural Property.
2. In the event that an on-site investigation is to be conducted according to the provisions of the 
preceding paragraph, the person or persons who are to conduct such an investigation shall carry 
with them their identity cards, show them upon demand to the parties concerned, and duly respect 
the reasonable opinions of such parties.
3. The State shall indemnify the person or persons who have suffered a loss in connection with an 
investigation conducted in accordance with the provisions of paragraph 1 for ordinary damage 
incurred.
4. The provisions of Article 41 paragraphs 2 to 4 inclusive shall apply mutatis mutandis to cases 
under the preceding paragraph.

(Succession to Rights and Obligations on Change of Owner, etc.)
Article 56
In cases where the owner of an Important Cultural Property has changed, the new owner shall with 
reference to the said property succeed to the rights and obligations of the former owner established 
by the orders, advice, instructions and other dispositions of the Commissioner of the Agency for 
Cultural Affairs issued or made under this Law.
2. In cases falling under the preceding paragraph, the former owner shall deliver to the new owner 
the certificate of designation at the time of delivery of the Important Cultural Property.
3. To cases where a custodial body has been appointed or the appointment thereof has been 
annulled, the provisions of paragraph 1 shall apply mutatis mutandis; in cases of where a custo-
dial body has been appointed, however, this provision shall not apply to the rights and obligations 
which should belong chiefly to the owner.

(Designation)
Article 109
The Minister of Education, Culture, Sports, Science and Technology may designate important 
monuments as historic sites, places of scenic beauty, or natural monuments (hereinafter collec-
tively referred to as “Historic Sites, Places of Scenic Beauty, and/or Natural Monuments”).
2. Of the Historic Sites, Places of Scenic Beauty, and/or Natural Monuments designated as such 
in accordance with the provisions of the preceding paragraph, the Minister of Education, Culture, 
Sports, Science and Technology may designated those which are particularly important as special 
historic sites, special places of scenic beauty, or special natural monuments (hereinafter collec-
tively referred to as “Special Historic Sites, Places of Scenic Beauty, and/or Natural Monuments”).
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3. Designation under the preceding two paragraphs shall be made by an announcement in the 
Official Gazette and also by the issuance of a notice thereof to the owner and the possessor or 
occupant by title of the Special Historic Site, Place of Scenic Beauty, and/or Natural Monument 
concerned or of the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned.
4. In case there are too many persons to be given the notice individually in accordance with the 
provisions of the preceding paragraph, the Minister of Education, Culture, Sports, Science and 
Technology may, in place of the notice provided for in the same paragraph, put up a notice of the 
matters to be communicated to them on the notice board of the public office or of any similar estab-
lishment of the city (including special wards (the same shall apply hereinafter)), town, or village 
where the Special Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned 
or the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned is located. In 
this case the notice mentioned in the preceding paragraph shall be deemed as having reached 
the addressees thereof when two weeks have elapsed from the day on which the notice was first 
exhibited.
5. Designation under the provisions of paragraph 1 or paragraph 2 shall come into effect as of the 
day of announcement in the Official Gazette under the provisions of paragraph 3. However, for the 
owner or the possessor or occupant by title of the Special Historic Site, Place of Scenic Beauty, 
and/or Natural Monument concerned or of the Historic Site, Place of Scenic Beauty, and/or Natural 
Monument concerned, it shall come into effect as of the time when the notice under the provisions 
of paragraph 3 has reached him/her or when it is deemed to have reached him/her in accordance 
with the provisions of the preceding paragraph.
6. The Minister of Education, Culture, Sports, Science and Technology shall, in designating 
a Historic Site, Place of Scenic Beauty, and/or Natural Monument, consult the Minister of the 
Environment, if the natural monument to be covered by the designation possesses a high value 
from the point of view of the protection of the natural environment.

(Provisional Designation)
Article 110
Prior to designation under the provisions of paragraph 1 of the preceding Article, if the Board of 
Education of the Prefecture deems it urgently necessary, it may make provisional designation of 
the Historic Site, Place of Scenic Beauty, and/or Natural Monument.
2. When the Board of Education of a Prefecture has made provisional designation under the pro-
visions of the preceding paragraph, it shall report the fact to the Minister of Education, Culture, 
Sports, Science and Technology without delay
3. To provisional designation under the provisions of paragraph 1 the provisions of paragraphs 3 to 
5 inclusive of the preceding Article shall apply mutatis mutandis.

(Respect for Ownership, and Coordination with Other Public Interest)
Article 111
In making a designation under the provisions of Article 109 paragraph 1 or paragraph 2 or in 
making a provisional designation under the provisions of paragraph 1 of the preceding Article, 
the Minister of Education, Culture, Sports, Science and Technology or the Board of Education of 
Prefecture shall respect in particular the ownership, the mining rights and other property rights of 
the parties concerned, and at the same time take into account coordination with land development 
and other kinds of public interests.
2. The Minister of Education, Culture, Sports, Science and Technology may, if it is deemed neces-
sary for the protection and improvement of the natural environment associated with the place of 
scenic beauty or natural monument, express his/her opinions to the Minister of the Environment. 
When the Commissioner of the Agency for Cultural Affairs expresses his/her opinion in such cases, 
he/she shall do so through the Minister of Education, Culture, Sports, Science and Technology
3. If the Minister of the Environment deems it necessary, from the perspective of protecting the 
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natural environment, to express his/her opinion regarding the preservation or use of a place of 
scenic beauty or a natural monument, he/she may do so to the Minister of Education, Culture, 
Sports, Science and Technology, or to the Commissioner of the Agency for Cultural Affairs, through 
the Minister of Education, Culture, Sports, Science and Technology.

(Annulment of Designation)
Article 112
When a Special Historic Site, Place of Scenic Beauty, and/or Natural Monument, or a Historic 
Site, Place of Scenic Beauty, and/or Natural Monument has lost its value as such or when there is 
any other special reason, the Minister of Education, Culture, Sports, Science and Technology or 
the Board of Education of the Prefecture may annul the designation or the provisional designation 
thereof.
2. When such a Historic Site, Place of Scenic Beauty, and/or Natural Monument as was provi-
sionally designated under the provisions of Article 110 paragraph 1, receives designation under 
Article 109 paragraph 1, or when no designation under the same provision has been made of the 
same property within two years from the day of provisional designation, the said provisional desig-
nation shall become null and void.
3. The Minister of Education, Culture, Sports, Science and Technology may annul any provisional 
designation made under the provisions of Article 110 paragraph 1, if he/she deems such designa-
tion inappropriate.
4. The provisions of Article 109 paragraphs 3 to 5 inclusive shall apply mutatis mutandis to the 
annulment of the designation or the provisional designation to be made under the provisions of 
paragraph 1 or of the preceding paragraph.

(Custody and Restoration by Custodial Body)
Article 113
In cases where the owner of the Historic Site, Place of Scenic Beauty, and/or Natural Monument 
does not exist or is not traceable, or where the custody thereof by its owner or by the person 
appointed in accordance with the provisions of Article 119 paragraph 2 to be responsible for its 
custody is clearly recognized to be inappropriate or difficult, the Commissioner of the Agency for 
Cultural Affairs may appoint a suitable local public body or any other suitable juridical person 
and charge it with the custody and restoration necessary for the preservation of the Historic Site, 
Place of Scenic Beauty, and/or Natural Monument concerned (including the custody and restora-
tion of such facilities, equipment and other matters under the ownership or under the custody of 
the owner of the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned as are 
necessary for the preservation thereof).
2. In order to make an appointment under the provisions of the preceding paragraph, the 
Commissioner of the Agency for Cultural Affairs shall obtain in advance the consent of the local 
public body or any other juridical person to be appointed as such.
3. Appointments under the provisions of paragraph 1 shall be made by an announcement in the 
Official Gazette, and also by the issuance of a notice thereof to the owner and the possessor/occu-
pant by title of the historic site, place of scenic beauty and/or natural monument concerned, as well 
as to the local public body or other juridical person to be appointed.
4. To appointments under the provisions of paragraph 1 the provisions of Article 109 paragraphs 4 
and 5 shall apply mutatis mutandis.

Article 114
In cases where the reasons referred to in paragraph 1 of the preceding Article have become extinct 
or where there is any other special reason, the Commissioner of the Agency for Cultural Affairs 
may annul the appointment of the custodial body.
2. To annulment under the provisions of the preceding paragraph the provisions of paragraph 3 of 
the preceding Article and Article 109 paragraphs 4 and 5 shall apply mutatis mutandis.
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Article 115
The local public body or any other juridical person appointed under the provisions of Article 
113 paragraph 1 (hereinafter in this Chapter and Chapter 12 referred to as the “custodial body’’) 
shall in accordance with the standards established by MEXT ordinance set up signs, explanation 
boards, border markers, fences and other facilities necessary for the custody of the Historic Site, 
Place of Scenic Beauty, and/or Natural Monument concerned.
2. When, in regard to the land within the designated area of the Historic Site, Place of Scenic 
Beauty, and/or Natural Monument, there has been any change in the name of the town, lot number, 
category or acreage, the custodial body concerned shall report it to the Commissioner of the Agency 
for Cultural Affairs in accordance with what may be provided for by MEXT ordinance.
3. In cases where the custodial body undertakes restoration, it shall in advance hear the opinions 
of the owner (excluding cases where the owner is not traceable) and the possessor/occupant of 
the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned with regard to the 
method and the time of the restoration.
4. The owner or the possessor/occupant of the Historic Site, Place of Scenic Beauty, and/or Natural 
Monument shall not, without justifiable reasons, refuse, interfere with or evade the acts of custody 
or restoration, or the measures necessary for the execution of such acts, undertaken by the custo-
dial body.

Article 116
The expenses required for the custody and the restoration undertaken by the custodial body shall 
be borne by the same body, unless otherwise provided for by this Law.
2. Notwithstanding the provisions of the preceding paragraph, part of the expenses required for the 
custody or the restoration may be borne by the owner, in accordance with what may be agreed upon 
between the custodial body and the owner, within the limits of the material profit which the latter 
will enjoy as a result of the custody or the restoration conducted by the former.
3. The custodial body may collect admission-fees from the visitors to the Historic Site, Place of 
Scenic Beauty, and/or Natural Monument under its custody.

Article 117
As for the person or persons who have suffered a loss owing to the act of custody or restoration 
performed by the custodial body, the body concerned shall indemnify them for ordinary damage 
incidental thereto.
2. The amount of the indemnity under the preceding paragraph shall be determined by the custo-
dial body (or, when the custodial body is a local public body, the Board of Education of the same 
body).
3. As regards the amount of the indemnity under the provisions of the preceding paragraph, the 
provisions of Article 41 paragraph 3 shall apply mutatis mutandis.
4. In cases of litigation under the provision of Article 41 paragraph 3 applying mutatis mutandis in 
the preceding paragraph, the custodial body shall be the defendant.

Article 118
To the following cases, the following provisions shall apply mutatis mutandis respectively: to cus-
tody undertaken by the custodial body, the provisions of Article 30, Article 31 paragraph 1 and 
Article 33; to custody and restoration undertaken by the custodial body, the provisions of Articles 
35 and 47; and to cases where a custodial body has been appointed, or where such appointment 
has been annulled, the provisions of Article 56 paragraph 3.

(Custody and Restoration by Owner)
Article 119
Excepting cases where a custodial body has been appointed, the owner of the Historic Site, Place 
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of Scenic Beauty, and/or Natural Monument shall be responsible for the custody and the restora-
tion thereof.
2. The owner who undertakes the custody of the Historic Site, Place of Scenic Beauty, and/or 
Natural Monument under the provisions of the preceding paragraph may, if there is any special 
reason, appoint an appropriate person to be responsible on his/her behalf for the custody of the 
same property (hereinafter in this Chapter and Chapter 12 referred to as the ‘’custodian’’). In this 
case the provisions of Article 31 paragraph 3 shall apply mutatis mutandis.

Article 120
To the following cases, the following provisions shall apply mutatis mutandis, respectively: to cus-
tody by the owner, the provisions of Article 30, Article 31 paragraph 1, Article 32, Article 33 and 
Article 115 paragraphs 1 and 2 (for Article 115 paragraph 2 does not apply to cases where a custo-
dial body has been appointed); to custody and restoration by the owner, the provisions of Article 35 
and 47; to succession to rights and obligations upon change of owner, the provisions of Article 56 
paragraph 1; and to custody by the custodian, the provisions of Article 30, Article 31 paragraph 1, 
Article 32 paragraph 3, Article 33, Article 47 paragraph 4 and Article 115 paragraph 2. (Order or 
Advice Regarding Custody)

Article 121
In cases where the Commissioner of the Agency for Cultural Affairs concludes that a Historic Site, 
Place of Scenic Beauty, and/or Natural Monument is in danger of destruction, damage, deteriora-
tion or theft because of its inappropriate custody, he/she may order or advise the custodial body, 
the owner or the custodian thereof, with respect to the improvement of the method of custody, pro-
vision of facilities for preservation and any other measures necessary for its custody.
2. To cases under the preceding paragraph the provisions of Article 36 paragraphs 2 and 3 shall 
apply mutatis mutandis.

(Order or Advice on Restoration)
Article 122
In cases where a Special Historic Site, Place of Scenic Beauty, and/or Natural Monument is dam-
aged or deteriorating, and the Commissioner of the Agency for Cultural Affairs deems it necessary 
for its preservation, he/she may give any necessary order or advice about its restoration to the cus-
todial body or the owner thereof.
2. In cases where a Historic Site, Place of Scenic Beauty, and/or Natural Monument, other than the 
Special Historic Site, Place of Scenic Beauty, and/or Natural Monument, is damaged or deteriorat-
ing, and the Commissioner of the Agency for Cultural Affairs deems it necessary for its preserva-
tion, he/she may give any necessary advice about its restoration to the custodial body or to the 
owner thereof.
3. The provisions of Article 37 paragraphs 3 and 4 shall apply mutatis mutandis to cases falling 
under the preceding two paragraphs.

(Restoration of Special Historic Sites, Places of Scenic Beauty, and/or Natural Monuments con-
ducted by the Commissioner of the Agency for Cultural Affairs)
Article 123
The Commissioner of the Agency for Cultural Affairs may execute the restoration of a Special 
Historic Site, Place of Scenic Beauty, and/or Natural Monument, or take preventive measures 
against its destruction, damage, deterioration or theft, in any of the following cases: (1) Where the 
custodial body, owner or custodian does not comply with the orders given in accordance with the 
provisions of the preceding two Articles;
(2) Where any Special Historic Site, Place of Scenic Beauty, and/or Natural Monument is damaged 
or deteriorating, or in danger of destruction, damage, deterioration or theft, and where it is deemed 
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inappropriate to have the custodial body, the owner or the custodian thereof execute its restoration 
or take preventive measures against its destruction, damage, deterioration or theft.
2. The provisions of Article 38 paragraph 2 and Articles 39 to 41 inclusive shall apply mutatis 
mutandis to cases falling under the preceding paragraph.

(Reimbursement in the case of Assignment of Historic Sites, Places of Scenic Beauty, and/or 
Natural Monuments for which Subsidies were granted)
Article 124
With respect to any Historic Site, Place of Scenic Beauty, and/or Natural Monument for which a 
subsidy has been granted by the State for its restoration or for the conduct of preventive measures 
against its destruction, damage, deterioration or theft in accordance with the provisions of Article 
35 paragraph 1 applying mutatis mutandis under Article 118 and Article 120, or for which whole 
or part of the expenses required for such action have been defrayed by the State in accordance with 
the provisions of Article 36 paragraph 2 applying mutatis mutandis under Article 121 paragraph 
2, in accordance with Article 37 paragraph 3 applying mutatis mutandis under Article 122 para-
graph 3, or in accordance with Article 40 paragraph 1 applying mutatis mutandis under paragraph 
2 of the preceding Article, the provisions of Article 42 shall apply mutatis mutandis.

(Restrictions on Alteration of the Existing State and Orders for Return to Original State)
Article 125
In case any person intends to perform an act altering the existing state of a Historic Site, Place of 
Scenic Beauty, and/or Natural Monument or an act affecting the preservation thereof, he/she must 
obtain the permission of the Commissioner of the Agency for Cultural Affairs; however, this shall 
not apply to cases where the act of altering the existing state is merely a maintenance measure or 
emergency measure taken in the event of disaster, or to cases where the effects of the act on preser-
vation are negligible.
2. The extent of measures for maintaining the existing state mentioned in the proviso to the preced-
ing paragraph shall be stipulated by MEXT ordinance.
3. The provisions of Article 43 paragraph 3 shall apply mutatis mutandis to the issuance of permis-
sion provided for in paragraph 1, and that of Article 43 paragraph 4 to the person who has obtained 
such permission.
4. The provisions of Article 111 paragraph 1 shall apply mutatis mutandis to dispositions to be 
made under the provisions of paragraph 1.
5. The State shall indemnify any person who has suffered a loss owing to the fact that he/she failed 
to receive permission under paragraph 1 or that the permission was given with conditions attached 
under Article 43 paragraph 3 applying mutatis mutandis under paragraph 3, for ordinary damage 
incidental thereto.
6. The provisions of Article 41 paragraphs 2 to 4 inclusive shall apply mutatis mutandis to cases 
under the preceding paragraph.
7. In cases where any person has performed an act altering the existing state or affecting the pres-
ervation of a Historic Site, Place of Scenic Beauty, and/or Natural Monument without obtaining 
permission under the provision of paragraph 1 or without complying with the conditions of the 
permission given under Article 43 paragraph 3 applying mutatis mutandis under paragraph 3, the 
Commissioner of the Agency for Cultural Affairs may order him/her to return it to its original state. 
In this case the Commissioner of the Agency for Cultural Affairs may give necessary instructions 
in connection with the return of the property to its original state.

(Notice by the Administrative Agency Concerned)
Article 126
In cases concerning acts for which permission should be obtained under the provision of paragraph 
1 of the preceding Article, and the conduct of which is subjected to permission, authorization or 
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other disposition prescribed by cabinet order under the provisions of other laws or orders, the 
administrative agency which has the competence for such dispositions under the said other laws 
or orders, or the person to whom the said competence has been delegated, shall in making the 
disposition give notice to the Commissioner of the Agency for Cultural Affairs (or to the Board of 
Education of the Prefecture or the city when Article 184 paragraph 1 provides that the Board of 
Education of the Prefecture or the city will exercise the competence for permission provided under 
the provision of paragraph 1 of the preceding Article) in accordance with what may be provided by 
cabinet order.

(Report on Restoration)
Article 127
In cases where a Historic Site, Place of Scenic Beauty, and/or Natural Monument is to be restored, 
the custodial body or the owner thereof shall report to the Commissioner of the Agency for Cultural 
Affairs at least thirty (30) days prior to the date of commencement of such work, in accordance with 
what may be prescribed by MEXT ordinance; this shall not apply, however, to the cases where the 
permission must be obtained in accordance with the provisions of Article 125 paragraph 1 and to 
those other cases prescribed by MEXT ordinance.
2. In case the Commissioner of the Agency for Cultural Affairs deems it necessary for the pro-
tection of the Historic Site, Place of Scenic Beauty, and/or Natural Monument, he/she may give 
technical guidance and advice with regard to the restoration of the Historic Site, Place of Scenic 
Beauty, and/or Natural Monument reported in accordance with the preceding paragraph.

(Integrity of Surroundings)
Article 128
The Commissioner of the Agency for Cultural Affairs may, if he/she deems it necessary for ensur-
ing the preservation of the Historic Site, Place of Scenic Beauty, and/or Natural Monument, restrict 
or prohibit certain kinds of act within a prescribed area or may order the provision of necessary 
facilities in such area.
2. The State shall indemnify any persons, who have suffered a loss owing to the disposition men-
tioned in the preceding paragraph, for ordinary damage incidental thereto.
3. To the following cases, the following provisions shall apply mutatis mutandis respectively: to 
any person who has disobeyed the restrictions or prohibitions provided for in paragraph 1, the pro-
visions of Article 125 paragraph 7; and to cases under the preceding paragraph, the provisions of 
Article 41 paragraphs 2 to 4 inclusive.

(Subsidy for Purchase by Custodial body)
Article 129
In case a local public body or other juridical person that is a custodial body deems it particularly 
necessary to purchase the land or buildings or other fixtures to land connected to the designation 
as Historic Site, Place of Scenic Beauty, and/or Natural Monument, for the purpose of ensuring the 
preservation of such designated property under its custody, the State may grant a subsidy to cover 
part of the expenses required for the purchase.
2. To cases under the preceding paragraph the provisions of Article 35 paragraphs 2 and 3 and 
Article 42 shall apply mutatis mutandis.

(Investigation for the Purpose of Preservation)
Article 130
The Commissioner of the Agency for Cultural Affairs may, when he/she deems it necessary, ask 
the custodial body, the owner or the custodian to file reports on the Historic Site, Place of Scenic 
Beauty, and/or Natural Monument, regarding its existing state, custody, restoration, or preserva-
tion of the integrity of its surroundings.
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Article 131
In any of the following cases, when the Commissioner of the Agency for Cultural Affairs is unable 
to confirm the condition of a Historic Site, Place of Scenic Beauty, and/or Natural Monument in 
spite of all the information given in the report filed under the preceding Article, and when there 
appears to be no alternative way for the confirmation thereof, he/she may appoint a person or per-
sons to conduct an investigation, and have them enter the land where the Historic Site, Place of 
Scenic Beauty, and/or Natural Monument to be investigated is located, or the adjoining area, and 
carry out an on-site investigation as to its existing state, custody, restoration or preservation of the 
integrity of its surroundings, as well as excavation, removal of obstacles or any other measures 
necessary for the purpose of such investigation; however, he/she shall not have the said person 
or persons to take such steps as may result in considerable damage to the owner or the possessor/
occupant of such land or to any other interested parties:
(1) Where application has been filed for approval of alteration of the existing state, or approval 
of actions affecting the preservation of a Historic Site, Place of Scenic Beauty, and/or Natural 
Monument;
(2) Where a Historic Site, Place of Scenic Beauty, and/or Natural Monument is damaged or 
deteriorating;
(3) Where a Historic Site, Place of Scenic Beauty, and/or Natural Monument is in danger of destruc-
tion, damage, deterioration or theft;
(4) Where special circumstances necessitate the re-investigation of the value of a property consid-
ered as a Special Historic Site, Place of Scenic Beauty, and/or Natural Monument or of a Historic 
Site, Place of Scenic Beauty, and/or Natural Monument.
2. The State shall indemnify the person or persons who have suffered a loss owing to the investiga-
tion or measures carried out in accordance with the provisions of the preceding, paragraph, for 
ordinary damage incidental thereto.
3. The provisions of Article 55 paragraph 2 shall apply mutatis mutandis to cases where investiga-
tion is conducted by entering the land in accordance with the provisions of paragraph 1; and the 
provisions of Article 41 paragraphs 2 to 4 inclusive shall apply mutatis mutandis to cases under 
the preceding paragraph.

(Preservation Districts for Groups of Historic Buildings)
Article 142
The term “Preservation Districts for Groups of Historic Buildings’’ in this Chapter shall mean the 
districts determined by cities, towns or villages in accordance with the provisions of paragraph 1 
or 2 of the following Article, for the purpose of preserving groups of historic buildings and the sur-
roundings which, in combination with such buildings, form part of their value.

(Determination and Protection of Preservation Districts for Groups of Historic Buildings)
Article 143
Municipalities may establish Preservation Districts for Groups of Historic Buildings in their city 
plans within the city planning areas or quasi-city planning areas designated under the provisions 
of Article 5 or Article 5-2 of the City Planning Law (Law No. 100 of 1968). In such cases the 
municipalities may, for the purpose of ensuring the preservation of the said districts, determine 
by their own regulations necessary restrictions on the alteration of the existing State in view of the 
standards prescribed by cabinet order, and determine any other necessary measures for the said 
preservation. 
2. The municipalities may in the districts other than the city planning areas or quasi-city plan-
ning areas under the preceding paragraph, establish Preservation Districts for Groups of Historic 
Buildings in accordance with their own regulations. In this case, the provisions of the latter part of 
the preceding paragraph shall apply mutatis mutandis.
3. In cases where the governor of a municipality assents to, or offers his/her opinion regarding, the 
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city plan in regard to Preservation Districts for Groups of Historic Buildings under paragraph 1 in 
accordance with Article 19 paragraph 3 or paragraph 5 of the City Planning Law, he/she shall in 
advance hear the opinions of the Board of Education of the Prefecture concerned.
4. In cases where the municipalities have established or revoked the establishment of Preservation 
Districts for Groups of Historic Buildings, or have enacted, revised or abolished their own regula-
tions, they shall report the fact to the Commissioner of the Agency for Cultural Affairs.
5. The Commissioner of the Agency for Cultural Affairs or the Board of Education of the Prefecture 
may give municipalities guidance or advice necessary for the preservation of Preservation Districts 
for Groups of Historic Buildings.

(Classification of Important Preservation Districts for Group of Historic Buildings)
Article 144
The Minister of Education, Culture, Sports, Science and Technology may, according to the appli-
cation filed by municipalities, classify whole or part of the Preservation Districts for Groups of 
Historic Buildings which possess an especially high value for Japan as Important Preservation 
Districts for Groups of Historic Buildings.
2. Classification under the provisions of the preceding paragraph shall be made by an announce-
ment in the Official Gazette, and by the issuance of a notice thereof to the municipalities which 
have filed the application.

(Annulment of Selection)
Article 145
When any Important Preservation Districts for Groups of Historic Buildings has lost its value as 
such, or when there is any other special reason, the Minister of Education, Culture, Sports, Science 
and Technology may annul the classification thereof
2. To the cases under the preceding paragraph the provisions of paragraph 2 of the preceding 
Article shall apply mutatis mutandis.

(Subsidy for Custody）
Article 146
The State may, for the preservation of Important Preservation Districts for Groups of Historic 
Buildings, grant a subsidy to cover part of the expenses required for such measures as may be taken 
by municipalities for the custody, repair, landscape enhancement, or restoration of the buildings 
and objects which form part of the surroundings of the site and as such are deemed particularly 
necessary for the preservation of the group of historic buildings within the said district.

(Consultation with the Council for Cultural Affairs)
Article 153
The Minister of Education, Culture, Sports, Science and Technology shall in advance consult the 
Council for Cultural Affairs with reference to the following matters:
(1) Designation of National Treasures or Important Cultural Properties, and annulment of such 
designation;
(2) Registration of Registered Tangible Cultural Properties, and annulment of such registrations 
(excluding annulment of registrations under the provisions of Article 59 paragraph 1 and para-
graph 2);
(3) Designation of Important Intangible Cultural Properties, and annulment of such designations;
(4) Recognition of holders or holding bodies of Important Intangible Cultural Properties, and 
annulment of such recognition;
(5) Designation of Important Tangible Folk-cultural Properties or Important Intangible Folk-
cultural Properties and annulment of such designation;
(6) Registration or annulment of registration of registered Tangible Folk-Cultural Properties 
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(excluding annulment of registration according to the provisions of Article 59 paragraph 1 and 
paragraph 2 applied mutatis mutandis to Article 90 paragraph 3.)
(7) Designation of Special Historic Sites, Places of Scenic Beauty, and/or Natural Monuments, 
or of Historic Sites, Places of Scenic Beauty, and/or Natural Monuments, and annulment of such 
designation;
(8) Annulment of the provisional designation of Historic Sites, Places of Scenic Beauty, and/or 
Natural Monuments;
(9) Registration or annulment of registration of Registered Monuments (excluding annulment of 
registration according to the provisions of Article 59 paragraph 1 and paragraph 2 as applied to 
Article 133.)
(10) Selection or annulment of selection of Important Cultural Landscapes.
(11) Classification of Important Preservation districts for groups of historic buildings, and annul-
ment of such classification;
(12) Selection of Selected Conservation Techniques, and annulment of such selection;
(13) Recognition of holders or preservation bodies of Selected Conservation Techniques, and 
annulment of such recognition.
2 The Commissioner of the Agency for Cultural Affairs shall in advance consult the Council for 
Cultural Affairs with reference to the following matters:
(1) Orders concerning the custody of Important Cultural Properties or the repair of National 
Treasures;
(2) Execution by the Commissioner of the Agency for Cultural Affairs of the repair of National 
Treasures or of preventive measures against their destruction, damage or theft;
(3) Permission for alteration of the existing state or acts affecting the preservation of Important 
Cultural Properties;
(4) Restriction or prohibition of acts, or orders for the provision of necessary facilities, as may be 
required for the maintenance of the integrity of surroundings of Important Cultural Properties.
(5) Purchase of Important Cultural Properties by the State;
(6) Selection of intangible cultural properties other than Important Intangible Cultural Properties, 
of which the Commissioner of the Agency for Cultural Affairs should prepare documentation, or for 
the documentation of which subsidies should be granted;
(7) Orders concerning the custody of Important Tangible Folk-cultural Properties;
(8) Purchase of Important Tangible Folk-cultural Properties;
(9) Selection of intangible folk-cultural properties other than Important Intangible Folk-cultural 
Properties, of which the Commissioner of the Agency for Cultural Affairs should prepare docu-
mentation or for the documentation of which subsidies should be granted;
(10) Extension of the term of orders for suspension or for prohibition of acts altering the existing 
state of remains;
(11) Excavation conducted by the Commissioner of the Agency for Cultural Affairs for the purpose 
of investigating Buried Cultural Properties;
(12) Orders concerning the custody of Historic Sites, Places of Scenic Beauty, and/or Natural 
Monuments, or concerning the restoration of Special Historic Sites, Places of Scenic Beauty, and/
or Natural Monuments;
(13) Execution by the Commissioner of the Agency for Cultural Affairs of restoration or of preven-
tive measures against destruction, damage, deterioration or theft of Special Historic Sites, Places 
of Scenic Beauty, and/or Natural Monuments
(14) Permission for alteration of the existing state of Historic Sites, Places of Scenic Beauty, and/or 
Natural Monuments or for acts affecting the preservation thereof;
(15) Restriction or prohibition of acts, or orders for provision of necessary facilities, as may be 
required for the maintenance of the integrity of surroundings of Historic Sites, Places of Scenic 
Beauty, and/or Natural Monuments;
(16) Orders to return to their original state Historic Sites, Places of Scenic Beauty, and/or Natural 
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Monuments, to be issued in the cases where any acts for alteration of the existing state or acts 
affecting the preservation thereof have been carried out without permission, or not in compliance 
with the conditions of such permission, or where the restriction or prohibition of acts for mainte-
nance of the integrity of their surroundings has been disobeyed;
(17) Orders concerning the custody of Important Cultural Landscapes
(18) Proposal for the establishment, or revision or rescission of cabinet orders mentioned in Article 
184 paragraph 1 (limited to matters related to the administrative tasks mentioned in item 2 of the 
same paragraph).

Article 168
The head of the Ministry or Agency concerned shall obtain in advance the consent of the 
Commissioner of the Agency for Cultural Affairs through the Minister of Education, Culture, 
Sports, Science and Technology, in any of the following cases:
(1) Where he/she intends to alter the existing state of the Important Cultural Property or of the 
Historic Site, Place of Scenic Beauty, and/or Natural Monument, or to do any act affecting the pres-
ervation thereof;
(2) Where he/she intends to export any Important Cultural Property, or any Important Tangible 
Folk-cultural Property under his/her jurisdiction;
(3) Where he/she intends to loan, exchange, sell, transfer, or otherwise dispose of an Important 
Cultural Property, Important Tangible Folk-cultural Property or Historic Site, Place of Scenic 
Beauty, and/or Natural Monument under his/her jurisdiction.
2. When any of the State organs other than the head of the Ministry or Agency intend to alter the 
existing state of the Important Cultural Property or of the Historic Site, Place of Scenic Beauty, 
and/or Natural Monument, or to do any act affecting the preservation thereof it shall obtain in 
advance the consent of the Commissioner of the Agency for Cultural Affairs.
3. In cases coming under paragraph 1 item (1) and the preceding paragraph, the proviso to Article 
43 paragraph 1 and the provisions of paragraph 2 of the same Article, as well as the proviso to 
Article 125 paragraph 1 and the provisions of paragraph 2 of the same Article shall apply mutatis 
mutandis.
4. The Commissioner of the Agency for Cultural Affairs shall, in giving consent regarding the steps 
provided for in paragraph 1 item (1) or paragraph 2, give necessary advice thereon as a condition 
to such consent.
5. The head of the Ministry or Agency concerned or any other State organ shall duly respect the 
advice of the Commissioner of the Agency for Cultural Affairs given under the provisions of the 
preceding paragraph.

(Functions Performed by Prefectural or Municipal Boards of Education)
Article 184
The following functions belonging to the competencies of the Commissioner of the Agency for 
Cultural Affairs may, with the stipulation of a Cabinet Order, be exercised either in whole or in part 
by a Board of Education of a prefecture or city.
(1) Direction and supervision under the provisions of Article 35 paragraph 3 (including cases 
where this paragraph applies mutatis mutandis under Article 36 paragraph 3 (including cases 
where this paragraph applies mutatis mutandis under Article 83, Article 121 paragraph 2 (includ-
ing cases where the latter paragraph applies mutatis mutandis under Article 172 paragraph 5) and 
Article 172 paragraph 5), Article 37 paragraph 4 (including the case where this paragraph applies 
mutatis mutandis under Article 83 and Article 122 paragraph 3). Article 46-2 paragraph 2, Article 
74 paragraph 2, Article 77 Paragraph 2 (including cases where this paragraph applies mutatis 
mutandis under Article 91), Article 83, Article 87 paragraph 2, Article 118, Article 120, Article 
129 paragraph 2, Article 172 paragraph 5 and Article 174 paragraph 3);
(2) Permission for alteration of the existing state or for acts affecting preservation, cancellation 
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of such permission, and orders for suspension of such alteration or acts, under the provisions of 
Article 43 or Article 125 (excluding permission for major alteration of the existing state, or for acts 
seriously affecting preservation, and cancellation of such permission);
(3) Orders for suspension of public viewing under the provisions of Article 51 paragraph 5 (Article 
51-2 (including cases where this Article applies mutatis mutandis under Article 85), Article 84 
paragraph 2 and Article 85;
(4) Permission for public viewing, or cancellation, or orders for suspension thereof, under the pro-
visions of Article 53 paragraphs 1, 3, and 4;
(5) Investigation or execution of measures necessary therefor under the provisions of Article 54 
(including cases where the same Article applies mutatis mutandis under Article 86 and Article 
172 paragraph 5), Article 55, Article 130 (including cases where this Article applies mutatis 
mutandis under Article 172 paragraph 5), or Article 131;
(6) Acceptance of reports submitted in accordance with Article 92 paragraph 1 (including appli-
cation mutatis mutandis to Article 93 paragraph 1); instructions and orders in accordance with 
Article 92, paragraph 2; instructions in accordance with Article 93 paragraph 2;
acceptance of notifications stipulated in Article 94 paragraph 1; notifications stipulated in para-
graph 2 of the same article; discussions stipulated in paragraph 3 of the same Article; advice stipu-
lated in paragraph 4 of the same Article; acceptance of reports stipulated in Article 96 paragraph 
1; orders stipulated in paragraphs 2 and 7 of the same Article; hearing of opinions stipulated in 
paragraph 3 of the same Article; extensions of term stipulated in paragraphs 5 and 7 of the same 
Article; instructions stipulated in paragraph 8 of the same Article; acceptance of notifications 
stipulated in Article 97 paragraph 1; notifications stipulated in paragraph 2 of the same Article; 
discussions stipulated in paragraph 3 of the same Article; and advice stipulated in paragraph 4 of 
the same Article.
2. An appeal under the Administrative Appeal Law shall not be possible in response to investi-
gations, or measures necessary for investigations, as stipulated in Article 55 or Article 131, and 
mentioned in paragraph 1 item 5, and performed by a prefectural or municipal Board of Education 
by virtue of the competence delegated to them under the preceding paragraph.
3. When a prefectural or municipal Board of Education or city acts by virtue of the competence 
delegated under paragraph 1 to carry out, among the function given in item 6 of the same para-
graph, any of the activities stipulated in Article 94 paragraph 1 to paragraph 4 inclusive, or in 
Article 97 paragraph 1 to paragraph 4 inclusive, neither the provisions of Article 94 paragraph 5, 
nor Article 97 paragraph 5, shall apply.
4. When a municipal or prefectural Board of Education, performing the functions named in the 
following list, under the competencies delegated under paragraph 1 (the said functions being lim-
ited to self-governance functions stipulated in Article 2 paragraph 8 of the Local Autonomy Law) 
causes damages, the prefecture or municipality shall indemnify the party suffering the damages, 
regardless of the stipulations of the said items, for ordinary damage incidental thereto.
(1) Granting of permission to alter an existing state or carry out an act affecting preservation, as 
stipulated in Article 43 or in Article 125, and mentioned in paragraph 1 item 2 of this Article; 
Article 43 paragraph 5, or Article 125 paragraph 5.
(2) Performance of an investigation or measures necessary for an investigation, as stipulated in 
Article 55 or in Article 131, and mentioned in paragraph 1 item 5 of this Article; Article 55 para-
graph 3 or Article 131 paragraph 2.
(3) Orders as stipulated in Article 96 paragraph 2, and mentioned in paragraph 1 item 6 of this 
Article, Article 96 paragraph 9.
5. The indemnity amount mentioned in the preceding paragraph shall be determined by the munic-
ipal or prefectural Board of Education.
6. Regarding the indemnity amount stipulated in the previous paragraph, the provisions of Article 
41 paragraph 3 shall apply mutatis mutandis.
7. A municipality or prefecture shall be the defendant in a complaint based on the provisions of 
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Article 41 paragraph 3, which applies mutatis mutandis in the preceding paragraph.
8. Requests for investigations regarding dispositions made by a municipal or prefectural Board of 
Education, by virtue of the competencies delegated under paragraph 1, or other exercises of public 
competencies related to item 1 statutorily delegated competencies stipulated under Article 2 par-
agraph 9 item 1 of the Local Autonomy Law shall be directed to the Commissioner of the Agency 
for Cultural Affairs.

8.5.2 Landscape Act (Act No.110 of June 2, 2006) (Excerpt)

(Purpose)
Article 1 
The purpose of this Act is to build a beautiful and dignified land, create an attractive and comforta-
ble living environment and realize vibrant communities with distinct personalities by taking com-
prehensive measures to develop good urban and rural landscapes such as formulating landscape 
plans, in order to improve the quality of life of the people of Japan and contribute to the growth of 
the national economy and sound development of society.

(Basic philosophy)
Article 2 
(1) In view of the fact that good landscapes are essential for building a beautiful and dignified land 
and creating an attractive and comfortable living environment, every effort shall be made to create 
and conserve good landscapes so that the present and future generations of people can enjoy the 
benefits of landscapes as the common property of the people of Japan.
(2) In view of the fact that a good landscape of an area is produced by the harmony between the 
nature, history and culture of the area and people’s lifestyles and economic and other activities, 
effort shall be made to create and conserve good landscapes so as to promote land uses that help 
achieve such harmony under proper restraints.
(3) In view of the fact that a good landscape of an area is closely related to peculiar characteristics 
of the area, effort shall be made to develop diverse landscapes so that the personality and charac-
teristics of each area are enhanced, taking into consideration the opinions of the local residents.
(4) In view of the fact that good landscapes play a significant role in promoting tourism and other 
interregional exchange, a concerted effort shall be made by local governments, businesses and 
local residents to enhance regional vitality.
(5) Effort to develop good landscapes shall be made with the aim of not only conserving existing 
good landscapes but also creating good landscapes.

(Responsibilities of the national government)
Article 3 
(1) The national government shall be responsible for formulating and implementing comprehen-
sive measures to develop good landscapes in accordance with the basic philosophy prescribed in 
the foregoing article (hereinafter referred to as the “basic philosophy”).
(2) The national government shall endeavor to help people gain a deeper understanding of the 
basic philosophy through education and enlightenment measures concerning the development of 
good landscapes.

(Responsibilities of local governments)
Article 4 
Local governments shall be responsible for formulating and implementing measures to promote 
the development of good landscapes in accordance with the basic philosophy, taking into consid-
eration the respective duties of the national and local governments.
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(Responsibilities of businesses)
Article 5 
Businesses shall endeavor to develop good landscapes in their land use and other business activi-
ties in accordance with the basic philosophy and cooperate with the national and local govern-
ments in connection with the measures taken to develop good landscapes.

(Responsibilities of local residents)
Article 6 
Local residents shall not only endeavor to gain a deeper understanding of good landscapes and 
take active part in developing good landscapes in accordance with the basic philosophy, but 
also cooperate with the national and local governments in connection with the measures taken to 
develop good landscapes.

(Definitions, etc.)
Article 7 
(1) The term “landscape administrative organization” as used in this Act shall mean an ordinance-
designated city in the case of an area designated as an ordinance-designated city under Article 
252-19 paragraph 1 of the Local Autonomy Act (Act No. 67 of 1947) (hereafter in this paragraph 
referred to as an “ordinance-designated city”), a core city in the case of an area designated as a 
core city under Article 252-22 paragraph 1 of said act
(hereafter in this paragraph referred to as a “core city”) or a prefecture in the case of an area other 
than the areas mentioned above provided, however, that said term refers to a municipality in the 
case of an area of a municipality whose head has consulted with and obtained the consent of the 
prefectural governor concerned in connection with the execution of any of the duties prescribed 
in Section 1 to Section 4 of Chapter II, in Chapter IV or in Chapter V of this Act on behalf of the 
prefectural governor.
(2) The term “building” as used in this Act shall mean a building defined in Article 2 (i) of the 
Building Standard Act (Act No. 201 of 1950).
(3) The term “outdoor advertisement” as used in this Act shall mean an outdoor advertisement 
defined in Article 2 paragraph 1 of the Outdoor Advertisement Act (Act No. 189 of 1949).
(4) The term “public facility” as used in this Act shall mean a road, river, park, plaza, coast, port, 
fishing port or other public-use facility specified in a Cabinet Order.
(5) The term “national park” as used in this Act shall mean a national park defined in Article 2 (ii) 
of the Natural Parks Act (Act No. 161 of 1957), and the term “quasi-natural park” shall mean a 
quasi-natural park defined in Article 2 (iii) of said act.
(6) The term “city planning area” as used in this Act shall mean a city planning area defined in 
Article 4 paragraph 2 of the City Planning Act (Act No. 100 of 1968), and the term “quasi-city 
planning area” shall mean a quasi-city planning area defined in the same paragraph of said act.
(7) Any municipality that acts as a landscape administrative organization under the proviso of 
paragraph 1 of this article shall give public notice to that effect in accordance with the provision 
of an ordinance of the Ministry of Land, Infrastructure and Transport, the Ministry of Agriculture, 
Forestry and Fisheries or the Ministry of the Environment at least thirty days prior to the day on 
which the municipality becomes a landscape administrative organization pursuant to said proviso.

(Landscape plan)
Article 8 
(1) Every landscape administrative organization may formulate a plan for developing a good land-
scape (hereinafter referred to as a “landscape plan”) for an area of land (including water surfaces; 
the same shall apply to the rest of this paragraph, Article 11, and paragraph 2 of Article 14) that 
falls under any of the categories listed below in a built-up area or settlement such as a city, a rural 
village or an area that integrally forms a landscape together with said area:
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(i) an area of land where it is found that an existing good landscape needs to be conserved;
(ii) an area of land where it is found, judging from the standpoint of the nature, history, culture, etc. 
of the area, that a landscape suitable for the characteristics of the area needs to be developed;
(iii) an area that is a center of interregional exchange and where it is found that a landscape desir-
able for promoting such exchange needs to be developed;
(iv) an area of land where a project for the development of urban residential land or the construc-
tion or improvement of a building or its site will be or has been carried out and it is found that a new 
good landscape needs to be created; or
(v) an area of land where an undesirable landscape is likely to be produced, judging from the local 
land use trends.
(2) Every landscape plan shall specify the following:
(i) the area covered by the landscape plan (hereinafter referred to as the “landscape planning 
area”);
(ii) a policy for developing a good landscape in the landscape planning area;
(iii) matters related to restrictions on acts for developing good landscapes;
(iv) a policy for designating structures of landscape importance under paragraph 1 of Article 19 
and trees of landscape importance under paragraph 1 of Article 28 (only in cases where structures 
or trees eligible for such designation are located in the landscape planning area concerned);
(v) any of the following items that is needed to develop a good landscape:
(a) matters concerning acts related to the display of an outdoor advertisement or the installation of 
an article for displaying an outdoor advertisement;
(b) matters related to the development of a road under the Road Act (Act No. 180 of 1952), a river 
under the River Act (Act No. 167 of 1964), an urban park under the Urban Parks Act (Act No. 79 of 
1956), a coast related to a coastal conservation area, etc. (the same as a coastal conservation area, 
etc. as defined in Article 2 paragraph 3 of the Seacoast Act (Act No. 101 of 1956)), a port under 
the Port and Harbor Act (Act No. 218 of 1950), a fishing port under the Fishing Port and Fishing 
Grounds Act (Act No. 137
of 1950), a facility related to a park project under the Natural Parks Act (limited to a project imple-
mented by the national government or a public body as defined in Article 9 paragraph 2 of said act) 
or any other public facility specified in a Cabinet Order (hereinafter referred to as a “designated 
public facility”) that is important for the development of a good landscape (hereinafter referred to 
as a “public facility of landscape importance”);
(c) any of the following criteria for a public facility of landscape importance that is necessary for 
the development of a good landscape:
1. the permitting criteria of paragraph 1 or paragraph 3 of Article 32 of the Road Act;
2. the permitting criteria of Article 24, Article 25, paragraph 1 of Article 26 or paragraph 1 of 
Article 27 of the River Act (including the cases in which these provisions are applied mutatis 
mutandis under Article 100 paragraph 1 of said act);
3. the permitting criteria of Article 5 paragraph 1 of the Urban Parks Act or paragraph 1 or para-
graph 3 of Article 6 of said act;
4. the permitting criteria of paragraph 1 of Article 7, paragraph 1 of Article 8, Article 37-4 or 
Article 37-5 of the Seacoast Act;
5. the permitting criteria of Article 37 paragraph 1 of the Port and Harbor Act; or
6. the permitting criteria of Article 39 paragraph 1 of the Fishing Port and Fishing Grounds Act;
(d) basic matters related to the formulation of a landscape-oriented agricultural promotion area 
improvement plan; or
(e) criteria for permitting (limited to ones for acts specified in a Cabinet Order) under paragraph 
3 of Article 13, paragraph 3 of Article 14 or paragraph 3 of Article 24 of the Natural Parks Act 
that are necessary for the development of a good landscape (limited to cases where the landscape 
planning area concerned includes a national or quasi-national park area); or (vi) other matters 
stipulated in an ordinance of the Ministry of Land, Infrastructure and Transport, the Ministry of 
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Agriculture, Forestry and Fisheries or the Ministry of the Environment.
(3) Concerning the matters related to restrictions on acts referred to in (iii) of the preceding para-
graph, the following shall be specified in accordance with criteria prescribed in a Cabinet Order:
(i) if an act that requires notification as stipulated in paragraph 1 of Article 16 needs to be specified 
in accordance with an ordinance referred to in paragraph 1 (iv) of Article 16, the act to be specified 
in such ordinance;
(ii) any of the following restrictions that is necessary as criteria for regulation or measures under 
the provision of paragraph 3 or paragraph 6 of Article 16 or paragraph 1 of Article 17:
(a) restrictions on the shape, color or other design features (hereinafter referred to as “design fea-
tures”) of a building or structure (structure that is not a building; the same shall apply hereinafter);
(b) the maximum limit or minimum limit of the height of a building or structure;
(c) restrictions on a wall location or the minimum limit on the area of a building site; or
(d) restrictions for the development of a good landscape on each act that requires notification as 
prescribed in paragraph 1 of Article 16.
(4) Every landscape plan shall be consistent with all plans formulated pursuant to the laws 
related to national land plans or regional plans including, but not limited to, the National Land 
Improvement Plan, Metropolitan Region Improvement Program, Kinki Region Improvement Plan, 
Chubu Region Development and Improvement Plan, Hokkaido Comprehensive Development 
Plan, Okinawa Development Plan and all national plans for facilities such as roads, rivers, rail-
ways, ports, airports, etc.
(5) Every landscape plan shall be consistent with the Basic Environment Plan (including the 
regional environmental pollution control program for the landscape planning area concerned if 
such program has been formulated) prescribed in Article 15 paragraph 1 of the Basic Environment 
Act (Act No. 91 of 1993).
(6) Every landscape plan formulated for a city planning area shall comply with the policy for the 
improvement, development and conservation of the city planning area as prescribed in Article 6-2 
paragraph 1 of the City Planning Act.
(7) Every landscape plan formulated by a municipality acting as a landscape administrative organ-
ization shall conform to a basic construction scheme of the municipality formulated after munici-
pal council deliberations. Every landscape plan formulated for a city planning area or a quasi-city 
planning area shall conform to a basic policy related to a city plan of the municipality concerned as 
prescribed in Article 18-2 paragraph 1 of the City Planning Act.
(8) The matters listed in paragraph 2 (v) (b) and (c) to be specified in a landscape plan shall con-
form to a policy or plan for the development or management of public facilities prescribed in a 
Cabinet Order according to the type of public facilities of landscape importance concerned.
(9) In every landscape plan that specifies the matters listed in paragraph 2 (v) (d), the part of the 
plan pertaining to the matters prescribed in an ordinance of the Ministry of Agriculture, Forestry 
and Fisheries out of the matters listed in (i), (ii) and (v) (d) of said paragraph and the matters 
listed in (iv) of said paragraph shall conform to the basic policy for agricultural promotion area 
improvement as prescribed in Article 4 paragraph 1 of the Act on the Development of Agricultural 
Promotion Areas (Act No. 58 of 1969). Every landscape plan formulated by a municipality acting 
as a landscape administrative organization shall conform to the agricultural promotion area 
improvement plan (which refers to an agricultural promotion area improvement plan formulated 
pursuant to the provision of Article 8 paragraph 1 of said act; the same shall apply hereinafter).
(10) The matters listed in paragraph 2 (v) (e) specified in a landscape plan shall conform to the park 
plan as prescribed in Article 2 (v) of the Natural Parks Act.

(Notification, recommendation, etc.)
Article 16  
(1) Any person who intends to commit any of the following acts in a landscape planning area shall 
in advance notify the head of the landscape administrative organization concerned of the type of 
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act, place, design or construction method, the scheduled date of commencement, and other mat-
ters specified in an ordinance of the Ministry of Land, Infrastructure and Transport pursuant to an 
ordinance of the Ministry of Land, Infrastructure and Transport (or, in the case of any of the acts 
listed in (iv), an ordinance of a landscape administrative organization; the same shall apply here-
after in this article).
(i) The construction, addition, reconstruction or relocation of a building, repair or remodeling that 
alters the appearance of a building, or color 18 alteration (hereinafter referred to as “building, 
etc.”)
(ii) The construction, addition, reconstruction or relocation of a structure, repair or remodeling 
that alters the appearance of a structure, or color alteration (hereinafter referred to as “construc-
tion, etc.”)
(iii) Any of the acts of development referred to in Article 4 paragraph 12 of the City Planning Act 
and other acts specified in a Cabinet Order
(iv) Any of the acts other than those listed in the three preceding items that are specified in an ordi-
nance of a landscape administrative organization in accordance with a landscape plan as acts that 
could adversely affect the development of a good landscape
(2) If a person who has made notification as prescribed in the preceding paragraph intends to 
change any of the matters specified in an ordinance of the Ministry of Land, Infrastructure and 
Transport, said person shall in advance give notification to that effect to the head of the landscape 
administrative organization concerned.
(3) In cases where notification as prescribed in the two preceding paragraphs has been made, if 
the head of the landscape administrative organization concerned finds that the notified act does 
not comply with any of the restrictions on said act specified in the landscape plan, the head of the 
landscape administrative organization may recommend to the person who made such notification 
that said person take necessary measures such as making changes in design in connection with 
said act.
(4) The recommendation as prescribed in the preceding paragraph shall be made within thirty 
days from the date of notification pursuant to the provision of paragraph 1 or paragraph 2.
(5) Notwithstanding the provision of the preceding paragraphs, neither a national organ nor a local 
government shall be required to make notification as prescribed in paragraph 1 of any act that 
said national organ or local government commits. In this case, when said national organ or local 
government intends to commit an act that requires notification as prescribed in said paragraph, 
said national organ or local government shall in advance give notice to that effect to the head of the 
landscape administrative organization concerned.
(6) If the head of a landscape administrative organization finds it necessary for the development of 
a good landscape when notice as prescribed in the second sentence of the preceding paragraph has 
been given, the head of the landscape administrative organization may ask the national organ or 
local government concerned to discuss with the landscape administrative organization measures 
to be taken to comply with the restrictions on the planned act specified in the landscape plan.
(7) The provisions of the preceding paragraphs shall not apply to the following acts:
(i) ordinary acts of management, minor acts or other acts specified in a Cabinet Order;
(ii) acts committed as emergency measures needed in the event of an extraordinary disaster;
(iii) acts committed for a structure of landscape importance after obtaining permission as pre-
scribed in paragraph 1 of Article 22;
(iv) acts committed for the development of a public facility of landscape importance for which the 
matters listed in paragraph 2 (v) (b) of Article 8 have been described in a landscape plan;
(v) acts carried out after obtaining permission (limited to one for which criteria are described in a 
landscape plan) as prescribed in paragraph 2 (v) (c) (1) through (6) of Article 8 in connection with a 
public facility of landscape importance;
(vi) acts of development defined in Article 15-2 paragraph 1 of the Act on Improvement of 
Agricultural Promotion Areas committed, after obtaining permission as prescribed in the same 
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paragraph, in an agricultural land area (which refers to an agricultural land area defined in Article 
8 paragraph 2 (i) of said law) in an area referred to in paragraph 2 (i) of article 55;
(vii) acts committed after obtaining permission (limited to one for which criteria are described in a 
landscape plan) as prescribed in paragraph 2 (v) (e) of Article 8;
(viii) the building, etc. of a building in a landscape district (referred to in the following item as a 
“landscape district”) as prescribed in paragraph 1 of Article 61;
(ix) the construction, etc. of a structure in a landscape district in cases where restrictions are 
imposed under a landscape district structure restriction ordinance as defined in paragraph 2 of 
Article 72 for all restrictions on the construction of structures specified in a landscape plan,
(x) changes in the shape and use of a land lot, the construction, reconstruction or extension of a 
building, or any other acts specified in a Cabinet Order committed in a district plan, etc. (which 
refers to a district plan, etc. as defined in Article 4 paragraph 9 of the City Planning Act; the same 
shall apply hereinafter) area (limited to an area for which a district development plan (which refers 
to a district development plan as defined in Article 12-5 paragraph 2 (iii) of the same Act), a speci-
fied building district development plan (which refers to a specified building district development 
plan as defined in Article 32 paragraph 2 (ii) of the Act on Promotion of Development of Disaster 
Prevention Blocks in Built-up Areas (Act No. 49 of 1997); the same shall apply hereinafter), a dis-
aster prevention block development plan (which refers to a disaster prevention block development 
plan as defined in Article 32 paragraph 2 (iii) of the same Act; the same shall apply hereinafter), a 
roadside development plan (which refers to a roadside development plan as defined in the Act on 
Development of Areas along Arterial Roads (Act No. 34 of 1980); the same shall apply hereinafter) 
or a rural settlement improvement plan (which refers to a rural settlement improvement plan as 
defined in Article 5 paragraph 3 of the Rural Settlement Improvement Act (Act No. 63 of 1987); 
the same shall apply hereinafter); and
(xi) other acts specified in a Cabinet Order or an ordinance of a landscape administrative 
organization.

(Change order, etc.)
Article 17 
(1) When the head of a landscape administrative organization finds it necessary for the develop-
ment of a good landscape, he or she may order a person who intends to commit or has committed 
any specified to-be-notified act (which refers to any act specified in an ordinance of the landscape 
administrative organization concerned among the to-be-notified acts as listed in paragraph 1 (i) or 
(ii) of the preceding article; the same
shall apply in paragraph 7 of this article and paragraph 1 of the following article) that does not 
comply with any of the restrictions on the design features of a building or structure as prescribed 
in a landscape plan to take necessary measures in connection with said act such as making design 
changes to the extent needed to make said act comply with said restrictions. In this case, the provi-
sion of paragraph 3 of the preceding article shall not apply.
(2) The disposition as prescribed in the preceding paragraph to a person who has made notification 
as prescribed in paragraph 1 or paragraph 2 of the preceding article may be taken within thirty 
days from the day on which said notification was made.
(3) If the design features of a building or structure or their part are required as an obligation under 
a law or regulation referred to in a Cabinet Order, the disposition as prescribed in paragraph 1 shall 
be such that it does not hamper the fulfillment of said obligation.
(4) When notification as prescribed in paragraph 1 or paragraph 2 of the preceding article has been 
made, if it is necessary to conduct an on-site investigation or if there is a reasonable reason for 
being unable to take the action as prescribed in paragraph 1 within the period prescribed in para-
graph 2, the head of the landscape administrative organization concerned may extend the period 
prescribed in paragraph 2 as long as said reason exists within a limit of ninety days. In this case, 
the head of the landscape administrative organization shall within said period notify the person 
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who made notification as prescribed in paragraph 1 or paragraph 2 of the preceding article of the 
planned extension, the extension period and the reason for such extension.
(5) The head of a landscape administrative organization may order a person who has violated any 
disposition as prescribed in paragraph 1 or a person who has succeeded to the right to the building 
or structure concerned from the person who has violated such disposition to take recovery meas-
ures to the extent needed to make the building or structure conform to the restrictions on its design 
features described in the landscape plan or, if the recovery of the original condition is extremely 
difficult, take necessary alternative measures within a specified reasonable period of time.
(6) In cases where the head of a landscape administrative organization intends to issue an order to 
take recovery measures or necessary alternative measures pursuant to the provision of the preced-
ing paragraph (hereafter in this article referred to as “recovery measures, etc.”), if the person to be 
ordered to take such recovery measures, etc. cannot be ascertained without negligence, the head 
of the landscape administrative organization may, at the expense of that person, take the recovery 
measures, etc. or order or commission another person to take the recovery measures, etc. In this 
case, the head of the landscape administrative organization shall in advance give public notice 
that said recovery measures, etc. must be taken within a specified reasonable period and that 
if the recovery measures, etc. are not taken within that period, either the head of the landscape 
administrative organization or a person who has been ordered or commissioned by the head of the 
landscape administrative organization to take those measures will do so.
(7) The head of a landscape administrative organization may either have the person who has been 
ordered to take necessary measures as prescribed in paragraph 1 report the progress of said meas-
ures and other necessary matters to the extent needed to enforce the provision of paragraph 1, or 
have an employee or employees of the landscape administrative organization enter the site of the 
building concerned or the plot of land on which the structure concerned is located and inspect 
the progress of said measures or investigate the influence of the specified to-be-notified act on 
landscapes.
(8) Any person who intends to take recovery measures, etc. pursuant to the provision of paragraph 
6 and any person who conducts an on-site inspection or on-site investigation pursuant to the pro-
vision of the preceding paragraph shall carry a certificate of identification and produce it to the 
people concerned if so requested.
(9) The authority for on-site inspection or on-site investigation under the provision of paragraph 7 
shall not be construed as having been granted for the purpose of criminal investigation.

(Restrictions on commencement of acts)
Article 18 
(1) Any person who has made notification as prescribed in paragraph 1 or paragraph 2 of Article 16 
shall not commence the notified act (excluding acts related to pit excavation or other construction 
work specified in a Cabinet Order; the same shall apply in item iv of Article 102)) within thirty days 
(or, if the period for notification of a specified to-be-notified act as prescribed in paragraph 2 of the 
preceding article has been extended pursuant to the provision of paragraph 4 of the same article, 
that extended period) from the day on which the landscape administrative organization received 
said notification provided, however, that this shall not apply to any to-be-notified act that is com-
mitted under an order issued pursuant to paragraph 1 of Article 16.
(2) If the head of a landscape administrative organization finds that a to-be-notified act as pre-
scribed in paragraph 1 or paragraph 2 of Article 16 does not hamper the development of a good 
landscape, he or she may shorten the period as prescribed in the main clause of the preceding 
paragraph.
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8.5.3 Natural Parks Act (Act No.161 of 1957) (Excerpt)

(Purpose)
Article 1
This Act shall aim at the protection of the places of natural scenic beauty and also, through the pro-
moted utilization thereof, at the contribution to the conservation and sustainable use of biological 
diversity as well as to the health, recreation and culture of the people. 

(Definitions)
Article 2
In this Act, the terms mentioned in the following items shall be understood respectively as laid 
down in the items concerned:
(1) Natural Parks shall mean National Parks, Quasi-national Parks and Prefectural Natural Parks.
(2) National Parks shall mean the places of greatest natural scenic beauty [including natural 
scenic beauty of sea areas (hereinafter the same except Chapter 2, Section 6 and Article 74)], rep-
resenting the model scenic beauties of our country, designated by the Minister of the Environment 
in accordance with the provision of paragraph 1 of Article 5.
(3) Quasi-national Parks shall mean the places of great natural scenic beauty next to the National 
Parks, designated by the Minister of the Environment in accordance with the provision of para-
graph 2 of Article 5.
(4) Prefectural Natural Parks shall mean the places of great natural scenic beauty designated by 
the prefectures in accordance with the provision of Article 72.
(5) Park Plans shall mean the planning concerning the regulation or works for the protection or 
utilization of the National Parks or Quasi-national Parks.
(6) Park Work shall mean the works executed on the basis of the Park Plan pertaining to the facili-
ties, prescribed by the Cabinet Order, for the protection or utilization of National Parks or Quasi-
national Parks.
(7) Ecosystem Maintenance and Recovery Work shall mean the Works implemented on the basis 
of the Park Plan for the maintenance or recovery of ecosystem in National Parks or Quasi-national 
Parks.

(Responsibility of the State, etc.)
Article 3
In accordance with the basic intent of environmental conservation prescribed in Articles 3 to 5 of 
the Basic Environmental Act (Act No. 91 of 1993), the State, local public entities, business opera-
tors and visitors of the natural parks shall make effort respectively to protect the natural scenic 
beauty and promote appropriate utilization.
2. In light of the fact that the protection of fauna and flora in the natural parks issignificant for 
conserving the scenic beauty of the natural parks, the State and local public entities shall take 
measures for conserving the scenic beauty of the natural parks with the aim to ensure the diversity 
in the ecosystem and creature in the natural parks.

(Special Zone)
Article 20
The Minister of the Environment, in regard to the National Park and the prefectural governor 
concerned, in regard to the Quasi-national Park, may, for the purpose of preserving scenic beauty 
of the Park concerned, designate the Special Zone within its boundary (excluding sea areas) in 
accordance with the Park Plan.
2. The provisions of paragraphs 3 and 4 of Article 5 shall apply mutatis mutandis to the designa-
tion of the Special Zone and cancellation of its designation, and to the alteration of its boundary. 
In this case, the “Minister of the Environment” mentioned in paragraph 3 of the same article shall 
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be replaced with the “Minister of the Environment and the prefectural governor concerned,” and 
“official gazette” in the same paragraph shall be replaced with “official gazette or prefectural bul-
letin”, respectively.
3. Within the Special Zone (with the exception of the Special Protection Zone; hereinafter the 
same in this article), the activities coming under any of the following items shall not be carried out 
without the permission of the Minister of the Environment in case of the National Park and that 
of the prefectural governor in case of the Quasi-national Park; provided, however, that the activ-
ity to be carried out as the emergency measure in case of disaster or the activity listed in the item 
3 to be implemented for the maintenance and conservation of forests shall be excepted from this 
provision.
(1) Constructing, reconstructing or extending structures.
(2) Felling trees and bamboos.
(3) Damaging trees and bamboos within the zone designated by the Minister of the Environment.
(4) Mining minerals or extracting soil and stones.
(5) Causing increase or decrease of the water-level or quantity of water of rivers, lakes, marshes, 
swamps and wetlands etc.
(6) Discharging polluted or waste water through the sewage disposal facilities into the lakes, 
marshes or swamps and wetlands designated by the Minister of the Environment or within a dis-
tance of one kilometer from there discharging the same through the sewage disposal facilities into 
the water or the channel running into the designated lakes marshes or swamps and wetlands etc.
(7) Putting up or setting up advertisements or those similar to them, or showing of advertisements 
or those similar to them on the structures and the like.
(8) Accumulating or storing soil and stones or other materials designated by the Minister of the 
Environment in the open air.
(9) Reclaiming the surface of water or reclaiming by drainage.
(10) Clearing land or changing the feature of land.
(11) Collecting or damaging alpine plants or other plants designated by the Minister of the 
Environment.
(12) Planting or sowing the seeds of the plants that are not indigenous to the zones designated by 
the Minister of the Environment and the plants designated by the Minister of the Environment as 
those with a potential risk to the conservation of the scenic beauty of the said zone within the said 
zones.
(13) Capturing or killing or wounding animals in mountains, or animals designated by the Minister 
of the Environment or collecting or damaging eggs of such animals.
(14) Releasing of the animals that are not indigenous to the zones designated by the Minister of the 
Environment and the animals designated by the Minister of the Environment as those with a poten-
tial risk to the conservation of the scenic beauty of the said zone within the said zones (including 
the grazing of livestock animals that fall under the provision of this item).
(15) Altering the colors of roofs, surface of walls, fences and walls, bridges, steel towers, water-
pipes or those similar to them.
(16) Entering into wetlands or similar areas designated by the Minister of the Environment during 
the period designated according to such areas.
(17) Using horses, vehicles or power-driven vessels, or landing of airplanes in areas designated by 
the Minister of the Environment other than roads, plazas, paddies, fields, pastures or housing lots.
(18) Any activity other than those mentioned in the preceding items which may affect the scenic 
beauty of the Special Zone and is prescribed by the Cabinet Order.
4. Neither the Minister of the Environment nor the prefectural governor concerned shall grant the 
permission prescribed in the preceding paragraph if any activity mentioned in the items of the pre-
ceding paragraph fails to comply with the standards prescribed by the Ordinance of the Ministry of 
the Environment.
5. When the prefectural governor concerned intends to grant the permission prescribed in 
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paragraph 3 of this article for the Quasi-national Park, if the activity concerning the permission 
falls under an activity prescribed in Ordinance of the Ministry of the Environment in view of its 
impact on the scenic beauty of the Quasi-national Park concerned and other circumstances, he/
she shall consult with the Minister of the Environment and obtain consent therefrom.
6. One, who has already started the activity mentioned in any of the items of paragraph 3 at the 
time of the start of restriction prescribed by the same paragraph, may continue the said activity, 
notwithstanding the provision of the same paragraph.
In this case, the person shall notify the Minister of the Environment in the case of the National Park 
or the prefectural governor concerned in the case of the Quasi-national Park to that effect within 
three months counting from the day of the start of such restriction.
7. One, who has already started the activity mentioned in any of the items of paragraph 3 within 
the Special Zone as the necessary emergency measure for the exceptional disaster, shall notify the 
Minister of the Environment in the case of the National Park or the prefectural governor concerned 
in the case of the Quasi-national Park to that effect within 14 days counting from the day of the 
activity carried out.
8. One, who intends to plant trees and bamboos or pasture livestock (except the activities that fall 
under the item 12 or item 14 of paragraph 13) within the Special Zone, shall previously notify the 
Minister of the Environment in the case of the National Park or the prefectural governor concerned 
in the case of the Quasi-national Park to that effect.
9. To the activities mentioned in any of the following items, the provisions of paragraph 3 and the 
preceding 3 paragraphs shall not be applied:
(1) Activity carried out as the execution of the Park Works.
(2) Activity carried out as the Ecosystem Maintenance and Recovery Work etc. for the Designated 
Ecosystem (The Work means the Ecosystem Maintenance and Recovery Work to be carried out pur-
suant to the provision of paragraph 1 of Article 39 or paragraph 1 of Article 41, and the Ecosystem 
Maintenance and Recovery Work that has received the confirmation prescribed in paragraph 2 of 
Article 39 or paragraph 2 of Article 41 or that has received the approval prescribed in paragraph 3 
of Article 39 or paragraph 3 of Article 41. The same shall apply hereinafter.).
(3) Activity carried out within the Scenic Landscape Preservation Area, which is to be prescribed 
in paragraph 1 of Article 43 based on the Scenic Landscape Preservation Agreement executed 
under item 1 of the same paragraph, in accordance with the matters mentioned in item 2 or 3 of the 
same paragraph.
(4) Ordinary administrative activity, simple activity or other activities prescribed by the Ordinance 
of the Ministry of the Environment.

(Conditions)
Article 32
To the permissions under paragraph 3 of Article 20, paragraph 3 of Article 21, paragraph 3 of 
Article 22, and item 7, paragraph 3 of Article 23, conditions may be attached to the extent nec-
essary for the protection of the scenic beauty or spectacular sight of the National Park or Quasi-
national Park.

(Ordinary Zone)
Article 33
One who intends to undertake the activities coming under any of the following items within National 
or Quasi-national Parks other than Special Zones or Marine Park Areas (hereinafter referred to as 
“Ordinary Zone”) shall notify the Minister of the Environment in the case of National Parks or the 
prefectural governor concerned in the case of Quasi-national Parks of the matters prescribed by 
the Ordinance of the Ministry of the Environment such as activity type, place, implementation 
method and scheduled date of commencement; provided, however, that the activities mentioned in 
items 1, 3, 5 and 7 which are necessary for fishery operations such as setting up fishing gear shall 
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be excepted from this provision.
(1) Constructing, reconstructing or extending structures, whose scales are beyond the stand-
ards prescribed by the Ordinance of the Ministry of the Environment (including reconstructing 
or extending in the case that the scale thereof is to be beyond the standards prescribed by the 
Ordinance of the Ministry of the Environment after the completion of the reconstruction or exten-
sion concerned).
(2) Causing increase or decrease of the water-levels or quantities of the rivers, lakes, marshes, 
swamps and wetlands within the Special Zone.
(3) Putting up or setting up advertisements or those similar to them, or showing advertisements or 
those similar to them on the structures and the like.
(4) Reclaiming the surface of the sea or reclaiming by drainage.
(5) Mining minerals or extracting soil and stones (In the sea areas, this is limited to the areas con-
nected to the Marine Park Area within one kilometer of the Marine Park Area.).
(6) Changing the feature of the land.
(7) Changing the feature of the seabed (In the sea areas, this is limited to the areas connected to the 
Marine Park Area within one kilometer of the Marine Park Area.).
2. The Minister of the Environment, in regard to the National Park and the prefectural governor, in 
regard to the Quasi-national Parks, for the purpose of preserving landscape of the Park concerned, 
may give orders, to the one who intends to undertake or has undertaken the activity which requires 
notification and is mentioned in any of the items of the preceding paragraph in the Ordinary Zone, 
to prohibit or restrict such activity or to take necessary measure, within the limits necessary for the 
protection of the landscapes thereof.
3. To the one who has made the notification under paragraph 1, the measure under the preceding 
paragraph may be taken exclusively within 30 days counting from the day of the notification made.
4. The Minister of the Environment or the prefectural governor concerned, when, with the notifica-
tion made under paragraph 1, the on-the-spot survey is required or when there is any other rational 
reason against the measure under paragraph 2 to be made within the period of time under the pre-
ceding paragraph, may prolong the period of time under the preceding paragraph during the period 
of existence of such reason. In this case, one who has made the notification under paragraph 1 shall 
be notified of the fact and reason why the period of time is prolonged.
5. One who has made the notification under paragraph 1 shall not start activity notified of unless a 
period of 30 days passes after the date of such notification.
6. The Minister of the Environment, in regard to the National Parks and the prefectural governor 
concerned, in regard to the Quasi-national Parks, may reduce the period of the preceding para-
graph if such reduction is deemed to cause no hindrance to the protection of landscape of such 
Parks.
7. To the activities mentioned in any of the following items, the provisions of paragraphs 1 and 2 
shall not be applied.
(1) Activity carried out for the execution of the Park Works.
(2) Activity carried out as the Ecosystem Maintenance and Recovery Work etc. for the Designated 
Ecosystem.
(3) Activity carried out within the Scenic Landscape Preservation Area, which is prescribed in 
paragraph 1 of Article 43 based on the Scenic Landscape Preservation Agreement executed under 
paragraph 1 of the same article, in accordance with the matters mentioned in item 2 or 3 of the 
same paragraph.
(4) Ordinary administrative activity, simple activity or other activities prescribed by the Ordinance 
of the Ministry of the Environment.
(5) Works which have already started at the time of the designation of National Parks, Quasi-
national Parks or Marine Park Areas or the expansion of the boundaries thereof.
(6) Works carried out as the emergency measures necessary for exceptional disasters.
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(Order of Suspension, etc.)
Article 34
The Minister of the Environment, in regard to the National Parks and the prefectural governor 
concerned, in regard to the Quasi-national Parks, when deemed necessary for the protection of the 
respective parks concerned, may give an order to suspend the work concerned to one who has vio-
lated the provisions to the permissions under paragraph 3 of Article 20, paragraph 3 of Article 21, 
paragraph 3 of Article 22, or paragraph 3 of Article 23, the conditions attached to the permission 
under Article 32, or the measure under paragraph 2 of the preceding article, or may give an order to 
restore to the original state within a reasonable period or, if such restoration is remarkably difficult, 
to take necessary measures as the substitute therefor, to the one or another who has succeeded to 
the rights of the land, buildings, other structures, from the one, both to the extent necessary for the 
protection concerned.
2. Upon attempting to issue an order to restore to the original state or take necessary measure as the 
substitute therefor (hereinafter referred to as “restoration to the original state, etc.”), if it is impos-
sible due to the absence of negligence to clarify the one to which an order of the restoration to the 
original state, etc. the Minister of the Environment or the prefectural governor concerned may carry 
out or cause another who is ordered or entrusted thereby to carry out the restoration to the original 
state, etc. at the expense of the one concerned. In this case, the Minister of the Environment or the 
prefectural governor concerned shall in advance announce publicly to the effect that the
Restoration to the original state, etc. shall be carried out within a reasonable period and that if 
such restoration to the original state etc. is not carried out within such a period, the Minister of the 
Environment or the prefectural governor concerned or the one who is ordered or entrusted thereby 
shall carry out the restoration to the original state, etc.
3. The personnel attempting to carry out the restoration to the original state, etc. under the preced-
ing paragraph shall carry the identification papers and present them upon request.

(Collection of Reports and Spot Inspection)
Article 35
The Minister of the Environment, in regard to the National Park, or the prefectural governor con-
cerned, in regard to the Quasi-national Park, when deemed necessary for the protection of the Park 
concerned, may ask the report on the actual conditions of the work under way and other necessary 
matters from one who has been given the permission under the provision of paragraph 3 of Article 
20, paragraph 3 of Article 21, paragraph 3 of Article 22, or item 7, paragraph 3 of Article 23, or 
one whose work has been restricted or ordered to take necessary measures under paragraph 2 of 
Article 33.
2. The Minister of the Environment, in regard to the National Park or the prefectural governor 
concerned, in regard to the Quasi-national Park, when deemed necessary for the measure taken in 
accordance with the provision of paragraph 3 of Article 20, paragraph 3 of Article 21, paragraph 3 
of Article 22, item 7, paragraph 3 of Article 23, paragraph 2 of Article 33, or the preceding article, 
may have their officials, within the limits necessary therefor, enter the lands or buildings within the 
boundary of the Park concerned , or inspect the practical state of the activity which is mentioned in 
any of the items of paragraph 3 of Article 20, items of paragraph 3 of Article 21, items of paragraph 
3 of Article 22, item 7, paragraph 3 of Article 23, or items of paragraph 1 of Article 33, or investi-
gate the effects of these activities upon the landscapes.
3. The personnel provided for in the preceding paragraph shall carry the identification papers and 
present them upon request.
4. The powers under paragraphs 1 and 2 shall not be understood as those approved of for criminal 
investigations.
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8.5.4 Law on the Administration and Management of National Forests (Excerpt) 
 (Law No.246 of June 23, 1951)

(Purpose of this Law)
Article 1
The purpose of this Law shall be to ensure the appropriate and efficient administration and man-
agement of national forests by clarifying administration and management plans and providing 
matters related to lending, selling, etc. with respect to national forests.
(2) The special rules for the acquisition, maintenance, conservation, utilization and disposal of 
national forests under the National Property Law (Law No. 73 of 1948) shall be as provided in this 
Law unless otherwise provided by other Law.

(Definition)
Article 2
“National forests” in this Law means that listed in the following: state-owned forests and range 
land which the state provides or has decided to provide for forest management and which are thus 
properties for company use as in Article 3(2)(iv) of the National Property Law; and state-owned 
forests and range land which are not provided for forest management any more on the basis of con-
sideration for national welfare and thus are ordinary properties as in Article 3(3) of the National 
Property Law (excluding those of which jurisdiction was transferred to another ministry, agency, 
etc. as provided in Article 4(2) of the said Law and those of which affiliation was transferred to 
another department or bureau as provided in Article 4(3) of the said Law). 

(Objectives of Administration and Management of National Forests) 
Article 3
The objectives of administration and management of national forests shall be to maintain and 
improve land conservation function and other public-interest functions of national forests, and 
to supply forest products in a sustainable and planned way, as well as to use national forests to 
contribute to the development of industry and the improvement of the welfare of residents in the 
relevant region. Chapter I-2 Administration and Management Plan 

(Basic Plan for Administration and Management)
Article 4
The Minister of Agriculture, Forestry and Fisheries must establish a basic plan for administra-
tion and management of national forests every five years as prescribed by Cabinet Order, while 
considering 10 years as one term (hereinafter referred to as the “Basic Plan for Administration and 
Management”).
(2)The following matters shall be provided in the Basic Plan for Administration and Management:
(i) basic policy for the administration and management of national forests;
(ii) basic matters related to the maintenance and conservation of national forests;
(iii) basic matters related to the supply of forest products from national forests;
(iv) basic matters related to the utilization of national forests;
(v) matters related to the system to implement operations for the administration and management 
of national forests or the prospects of long-term income and expenditure, and other matters related 
to the management of operations; and
(vi) other matters necessary for the administration and management of national forests.
(3) The Basic Plan for Administration and Management must be consistent with the National 
Forests Plan, which was established in accordance with the provisions of Article 4(1) of the Forest 
Law (Law No. 249 of 1951), and other plans for forest maintenance in accordance with the provi-
sions of other laws.
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(Public Inspection of Draft Basic Plan for Administration and Management, etc.)
Article 5
The Minister of Agriculture, Forestry and Fisheries, when intending to establish or alter the Basic 
Plan for Administration and Management, must publicly announce such as prescribed by the 
Ministry of Agriculture, Forestry and Fisheries Ordinance in advance and provide a draft of the 
relevant Basic Plan for Administration and Management for public inspection for 30 days from the 
date of the relevant announcement.
(2) When the Minister of Agriculture, Forestry and Fisheries has made an announcement in 
accordance with the provisions of the preceding paragraph, those who have comments on the draft 
Basic Plan for Administration and Management provided for public inspection may give the com-
ments to the Minister by reasoned documents before the date of the expiration of the public inspec-
tion period as in the preceding paragraph.
(3) After the expiration of the public inspection period as in Paragraph (1), the Minister of 
Agriculture, Forestry and Fisheries must ask for the opinions of the Forestry Policy Council by 
attaching the summary of comments about the relevant draft Basic Plan for Administration and 
Management which were made in accordance with the provisions of the preceding paragraph.
(4) If the Minister of Agriculture, Forestry and Fisheries has established or altered the Basic Plan 
for Administration and Management, he/she must announce such without delay. In doing so, the 
Minister must also announce the summary of comments made in accordance with the provisions of 
Paragraph (2) and the results of considerations of the relevant comments.

(Regional Administration and Management Plan)
Article 6
The Director of the Regional Forest Office must establish a plan for the administration and manage-
ment of national forests (hereinafter referred to as the “Regional Administration and Management 
Plan”) every five years in line with the Basic Plan for Administration and Management, for each 
forest planning area as in Article 7-2(1) of the Forest Law with respect to national forests under his/
her administration and management that is related to the relevant forest planning area, while set-
ting the start of the period of the forest plan for the relevant forest planning area as the start of the 
period of the relevant plan and considering five years as one term.
(2) The following matters shall be provided in the Regional Administration and Management Plan:
(i) basic matters related to the administration and management of national forests covered by the 
plan;
(ii) matters related to patrol, the extermination of forest diseases and pests or the prevention of 
their infestation, and other matters related to the maintenance and conservation of national forests;
(iii) matters related to the establishment of stable business relations for timber, and other matters 
related to the supply of forest products;
(iv) matters related to the development of industry or the improvement of the welfare of residents 
in the region, and other matters related to the utilization of national forests; (v) basic policy for the 
maintenance of areas provided for public health use and forests within the relevant areas as well 
as facilities provided for public health use; and (vi) other matters necessary for the administration 
and management of national forests.
(3) The Regional Administration and Management Plan must be consistent with the forest plan 
established in accordance with the provisions of Article 7-2(1) of the Forest Law.
(4) The provisions of the preceding article shall apply mutatis mutandis to the establishment 
and alteration of the Regional Administration and Management Plan. In such case, “Minister of 
Agriculture, Forestry and Fisheries” in the said article shall read “Director of the Regional Forest 
Office,” and “Forestry Policy Council” in Paragraph (3) of the said article shall read “related 
prefectural governor, related municipal governor, and those who have academic backgrounds for 
matters mentioned in the items of Paragraph (2) of the following article.”
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8.5.5 River Act (Law No.167 of 1964) (Excerpt)

(Purposes of the River Law)
Article 1.
The purpose of this Law is to contribute to land conservation and the development of the country, 
and thereby maintain public security and promote public welfare, by administering rivers com-
prehensively to prevent occurrence of damage due to floods, high tides, etc., utilize rivers prop-
erly, maintain the normal functions of the river water by maintaining and conserving the fluvial 
environment.

(Principles of River Administration)
Article 2.
A river is public property and its conservation, utilization, and other forms of administration shall 
be properly performed so as to attain the purposes stated in the preceding article.
2 The water of a river cannot be made the subject of private rights.

(The River and the River Administration Facilities)
Article 3.
The term “river” as used in this Law means either a class A river or a class B river and includes the 
river administration facilities of the river.
2 The term river administration facility as used in this Law means a dam, weir, sluice, levee, revet-
ment, groundsill, fluvial woods (trees planted along levees or reservoirs in a long, narrow strip for 
flood mitigation and/or water conservation purposes designated by the Ministry of Construction 
Ordinance) or any other facility which has the function of increasing public benefits from the water 
of a river or of eliminating or decreasing public losses which may be caused by the water of a river. 
However, with regard to a facility built by a person other than the river administrator, the term 
applies only when the river administrator has obtained the consent of the person who, on the basis 
of his title, administers the facility concerned to making it a river administration facility.

(Class A Rivers)
Article 4
The term a class A river as used in this Law means a river (involving public stream and water area; 
hereinafter the same) designated by the Minister of Construction, which belongs to such a water 
system especially important from the view of land conservation and/or national economy as is des-
ignated by Government Ordinance.
2 When the Minister of Construction intends to establish, revise or abolish the Government 
Ordinance designating a class A river system mentioned in the preceding paragraph, he shall first 
hear the opinions of the River council and the prefectural governors concerned.
3 When the Minister of Construction intends to designate a river in accordance with the provision 
of Paragraph 1, he shall first consult with the heads of the administrative agencies concerned and 
hear the opinions of the River council and the prefectural governors concerned.
4 When any of the prefectural governors concerned intends to state his opinion in accordance with 
the provisions of the preceding two paragraphs, he shall ask for the decision of the general assem-
bly of the prefecture concerned.
5 When the Minister of Construction designates a river in accordance with the provision of 
Paragraph 1, he shall make public its name and section for each river system to which it belongs, as 
may be provided for in detail by Ministry of Construction Ordinance.
6 For change or abolition of the designation of a class A river the procedure for the designation of a 
river made under the provision of Paragraph 1 shall be followed.
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(Class B Rivers)
Article 5.
The term a class B river as used in this Law means a river designated by the prefectural governor 
concerned, which belongs to such a water system other than those designated by Government 
Ordinance under Paragraph 1 of the preceding article as has an important bearing on public 
interests.
2 When the prefectural governor intends to designate a river in accordance with the provision of 
the preceding paragraph, if the river concerned forms or crosses the boundary between the prefec-
ture and another prefecture, he shall consult with the governor of the other prefecture.
3 When the prefectural governor designates a river in accordance with the provision of Paragraph 
1, he shall make public its name and section for each river system to which it belongs, as may be 
provided for in detail by Ministry of Construction Ordinance.
4 When the prefectural governor intends to designate a river in accordance with the provision of 
Paragraph 1, he shall first hear the opinions of the heads of the cities, towns and villages concerned.
5 When the head of any of the cities, towns or villages concerned intends to state his opinion in 
accordance with the provision of the preceding paragraph, he shall ask for the decision of the gen-
eral assembly of the city, town or village concerned.
6 For change or abolition of the designation of a class B river the procedure for the designation 
made under the provision of Paragraph 1 shall be followed.
7 When a class B river is designated as a class A river falling under Paragraph 1 of the preceding 
article, the designation under Paragraph 1 concerning the class B river becomes null and void.

(The River zone)
Article 6
The term river zone as used in this Law means an area given in one of the following items:
(1) The area of land where the water of a river flows continuously and of the land where the topog-
raphy, conditions of growth of vegetation and other conditions are similar to the conditions of the 
land where the water of a river flows continuously (including the land of the river-bank but exclud-
ing the land where such conditions exist temporarily owing to floods or other abnormal natural 
phenomena);
(2) The area of land which is the site of a river administration facility;
(3) Of the area of the land on the waterside of the bank (including such land similar to it as may 
be designated by Government Ordinance and such retarding basin as may be designated by 
Government Ordinance; the same shall apply for Paragraph 3 of this article), the area designated 
by the river administrator as an area whose administration must be performed unifiedly with the 
area mentioned in Item (1).
2 With regard to land containing levees which are river administration facilities under the juris-
diction of river administrators, when the levee can withstand floods in which the flow exceeds the 
design flood discharge (hereinafter referred to as “high standard levees”) even if the majority of 
land within the area of those levee is made available for normal use, river administrators shall des-
ignate those areas as high standard levee special zones where normal use of land is permitted.
3 In the area as defined in Paragraph 1-(2) above, the river administrator shall designate a land 
area (excluding the land on the waterside of the bank ) of fluvial woods  which he administrates.
4 When designating a zone under Paragraph 1-(3) or designating a high standard levee special zone 
and/or fluvial woods zone, river administrators must give public notice to this effect in accordance 
with provisions in Ministry of Construction Ordinances. The same shall apply in cases where the 
said designation is altered or canceled.
5 When the river administrator intends to make or change the designation referred to in Item (3) of 
Paragraph 1 with regard to a harbour area provided in the Harbour Law (Law No.218 of 1950) or a 
fishing port area provided for in the Fishing Port Law (Law No.137 of 1950), he shall consult with 
the Harbour Administrator or the Minister of Agriculture, Forestry and Fishery as the case may be.
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6 When the river administrator intends to create or change the designation of the fluvial woods zone 
with regard to an area designated as a forest preserve or a planned forest preserve in accordance 
with article 25 or article 30 of the Forest Law (Law 249 of 1951) respectively, and land designated 
as a preservation facility area by article 41 or land proclaimed as a planned preservation facility 
area by article 30, he/she shall consult with the Minister of Agriculture, Forestry and Fishery (or 
the governor of the prefecture concerned in cases when a forest preserve and/or planned forest 
preserve is designated or proclaimed in accordance of the article 25 or 29 of the Forest Law by the 
prefectural governor who is entrusted by the article 40 Paragraph 1 of the same Law).

(The River Administrator)
Article 7
The term river administrator as used in this Law means a person who administers rivers in accord-
ance with the provision of Article 9 Paragraph 1 or of Article 10.

(River Works)
Article 8
The term river works as used in this Law means works executed on a river in order to increase 
public benefits or eliminate or diminish public losses caused by the water of the river.

 (Administration of Class A Rivers)
Article 9.
The administration of a class A river shall be performed by the Minister of Construction.
2 With respect to a specific section the Minister of Construction designates within a class A river 
(hereinafter referred to as “designated section”), the Minister of Construction shall entrust part of 
the administration with the prefectural governor governing the prefecture where the designated 
section of the river is located, as may be provided for in detail by Government Ordinance.
3 When the Minister of Construction intends to designate a designated section, he shall, in advance, 
hear the opinion of the prefectural governor concerned. The same shall apply when he intends to 
change or cancel the designation.
4 When the Minister of Construction designates a designated section, he shall make public notifi-
cation to that effect, as may be provided for in detail by Ministry of Construction Ordinance. The 
same shall apply when he changes or cancels the designation.

(Administration of Class B rivers)
Article 10.
The administration of a class B river shall be performed by the prefectural governor
governing the prefecture where the river concerned is located.

(Permission for River Water Use)
Article 23.
Any person who intends to use the water of a river shall obtain the permission of the river adminis-
trator as may be provided for in detail by Ministry of Construction Ordinance.

(Permission for Land Occupancy )
Article 24.
Any person who intends to occupy land within a river zone (excluding land administered by a 
person other than the river administrator on the basis of his title; hereinafter the same in the follow-
ing article) shall obtain the permission of the river administrator as may be provided for in detail by 
Ministry of Construction Ordinance.
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(Permission for Taking Earth, Stone, etc.)
Article 25.
Any person who intends to take earth and stone (including sand; hereinafter the same) from the 
land within a river zone shall obtain the permission of the river administrator as may be provided for 
in detail by Ministry of Construction Ordinance. The same shall apply to any person who intends 
to take such products of a river other than earth and stone as may be designated by Government 
Ordinance from the land within a river zone.

(Permission for Construction of Structures)
Article 26.
Any person who intends to construct, reconstruct or remove a structure on the land within a river 
zone shall obtain the permission of the river administrator as may be provided for in detail by 
Ministry of Construction Ordinance 26-1). The same shall apply to any person who intends to con-
struct, reconstruct or remove a structure for storing or making stagnate the water of a river in the 
sea near the estuary.
2 Notwithstanding the provisions of the preceding paragraph, the following acts on land in high 
standard levee special zones do not require approval as stipulated in the preceding paragraph.
(1) Construction or reconstruction of structures, including foundation piles etc., stipulated in 
Government Ordinances that pose no risk of diminishing the functions of high standard levees 
against water permeation.
(2) Construction or reconstruction of above-ground structures or underground structures to a depth 
stipulated in Government Ordinances other than those stipulated in the preceding item, spillways, 
drainage and other water channel, and ponds and other water storage facilities that pose a risk of 
water seepage.
(3) Removal of above-ground structures or underground structures to depth stipulated in 
Government Ordinances and immediate filling in of the land where the structures were established.
3 In the case where an application for approval has been lodged as stipulated in Paragraph 1 or 
consultation have been made as stipulated in Article 95 regarding the construction, reconstruc-
tion or removal of a structure on land in a high standard levee special zone, the river administrator 
must approve the application or settle the discussions provided the construction, reconstruction 
or removal of the structure does not pose a risk of impeding the effectiveness of the area as a high 
standard levee.
4 The first part of Paragraph 1 of this article is not applicable to the construction, reconstruction 
or removal of structures on land within a fluvial woods zone, excluding such acts on land that is 
designated by the river administrator as a zone needed for the preservation of river administration 
facilities (hereinafter, specified fluvial woods zone as referred in the next paragraph and Article).
5 When river administrators intends to designate a specified fluvial woods zone, he shall make a 
public notification to that effect as stipulated by the Ministry Construction Ordinance. The same 
shall apply for change or abolition of the specified fluvial woods zone.

(Permission for Land Excavation)
Article 27.
A person who seeks to excavate, bank or cut or carry out any other act that alters the shape of land 
in river zones (excluding acts approved under Paragraph 1 of the preceding article) or seeks to plant 
or cut trees on land in river zones must obtain permission from the river administrator in accord-
ance with provisions in Ministry of Construction Ordinances. This does not apply in the case of 
minor or simple acts stipulated in Government Ordinances.
2 Notwithstanding the provisions of the preceding paragraph, permission as stipulated in the pre-
ceding paragraph is not required for the following acts on land in high standard levee special zones.
(1) Land excavation for the purpose of the work stipulated in Paragraph 2 Item (1) of the preceding 
article, or land excavation to a depth stipulated in Government Ordinances where the land is to be 
filled in immediately after excavation.
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(2) Banking
(3) Acts which will change the shape of the land other than excavation, banking and cutting.
(4) Planting or cutting trees and bamboo.
3 Notwithstanding the provision of the Paragraph 1 ( concerning the specified fluvial woods zone, 
Paragraphs 2 and 3 shall be applied ) of this article, the following acts within the fluvial woods zone 
do not require permission stipulated in the same paragraph.
(1) Excavation of land for construction, reconstruction or removal of structures where the excava-
tion will be refilled immediately after the work.
(2) Planting of trees and bamboo.
(3) Routine maintenance stipulated in Government Ordinances.
4 In case it is deemed that a river administration facility or a structure constructed by obtaining the 
permission of the preceding article will be damaged by land excavation, banking or cutting on the 
land within the river zone and cause a serious hindrance to river administration, the river adminis-
trator shall not give the permission of the preceding paragraph or enter into the agreement referred 
to in Article 95 with respect to specified land within the river zone which includes the site of the 
river administration facility concerned or of the structure concerned.
5 The river administrator shall notify the public of the area referred to in the preceding paragraph 
as provided for in detail by Ministry of Construction Ordinance.
6 The provision of Paragraph 3 of the preceding article shall apply mutatis mutandis in the case 
where an application for permission has been lodged as stipulated in Paragraph 1 or consultations 
have been made as stipulated in Article 95 regarding the excavation or cutting of land in a high 
standard levee special zone.

8.6 Hagi Conservation Council

8.6.1 Rules of Hagi Conservation Council

 (Establishment)
Article 1 The Hagi Conservation Council (hereinafter referred to as the “Council”) shall be 
established under the “General Principles and Strategic Framework for the Conservation and 
Management of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related 
Areas” (hereinafter referred to as the “Strategic Framework”) in order for the component parts 
located in the Hagi area, which constitute the property to be appropriately conserved and managed 
with the cooperation of relevant parties pursuant to applicable laws and regulations such as the 
Law for the Protection of Cultural Properties and the Hagi Conservation Management Plan (here-
inafter referred to as the “Conservation Management Plan (CMP)”).  

 (Missions)
Article 2 The Council shall be responsible for the following duties as set forth in the Strategic 
Framework: 
 (i) To exchange information and opinions with relevant parties of the component parts located in 
the Hagi area on any matters relative to the component parts such as the Conservation Management 
Plan and its implementation methods, improvement methods and monitoring of the condition of 
each component part, and to make decisions as the Council. 
 (ii) To be responsible for the following duties within the feedback mechanism specified in the 
Strategic Framework.

a. To receive monitoring reports at least annually from the responsible body for monitoring 
and, if it is found that any heritage value is threatened with loss due to insufficient conser-
vation and management, to receive promptly a report thereon from the responsible body for 

2338  Attachments



monitoring, in addition to the foregoing periodical reports.  
b. To hold discussions based on the reports set forth in a. above and review to improve con-
servation and management methods as needed.
c. To report at least annually to the “National Committee of Conservation and Management 
for the Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related 
Areas” (hereinafter referred to as the “National Committee”) on the status of monitor-
ing for the component parts and to request the National Committee to consider additional 
measures, if the Council determines that it is necessary to take additional measures for the 
property as a whole in order to appropriately conserve the component part.  
d. To seek professional advice from the Industrial Heritage Expert Committee (including 
Working Properties) (hereinafter referred to as the “Expert Committee”) and the Council 
for Cultural Affairs or any of their members on methods of risk avoidance, improvement 
plans for conservation and management methods and any other matters as needed.
e. To exchange information and opinions, and to make decisions on taking measures 
necessary for the conservation and management of the component parts, if the National 
Committee requests it to do so.

 (iii) To evaluate the implementation status of conservation and management under the Conservation 
Management Plan every six years and, if necessary, to clarify a cause of any problem and to amend 
the Plan after consultation on countermeasures therefor among relevant parties with the support of 
the Expert Committee and the Council for Cultural Affairs.
 (iv) To report to the National Committee on evaluation results for conservation status of value of 
each component and alteration in the surrounding environment with the support of the Expert 
Committee and the Council for Cultural Affairs, if necessary, as part of process for the prepara-
tion of periodical reports to be made by the Japanese Government under the provisions of the 
Operational Guidelines for the Implementation of the World Heritage Convention.       

 (Organization)
Article 3 (1) The Council shall be an organization that is very open to relevant parties such as those 
belonging to concerned national government ministries, local governments and owners of the com-
ponent parts who need to be involved in exchanging opinions and making decisions on conserva-
tion and management in accordance with the principle of establishment of a partnership for the 
conservation and management of the World Heritage Site.     
(2) The members of the Council shall be constituted by persons listed in the Appended Table.  
(3) The Chairperson of the Council shall be the person who holds public office as Mayor of Hagi 
City.   
(4) The Chairperson shall preside over the Council and represent the Council.

(Meetings of Council)
Article 4 (1) The meetings of the Council shall be convened when the Chairperson determines that 
it is necessary.
(2) The Chairperson shall assume the Chairpersonship of the meetings.   
(3) The Council may require any person other than the members to be present at any of the meet-
ings and hear his/her opinions as needed.

 (Board of Directors)
Article 5 (1) The Council can set a Board of Directors to let it assist in implementing the Council’s 
duties.    
(2) Any matters to which the Board of Directors must attend shall be otherwise prescribed by the 
Chairperson.     
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(Secretariat)
Article 6 The Secretariat shall be situated at Hagi City in order to carry out the Council’s adminis-
trative work.

(Other matters)
Article 7 
Besides these Rules, any matters to which the Council must attend shall be prescribed by the 
Chairperson.

Supplementary Provision
These Rules shall come into force as from April 8, 2013.
Supplementary Provision
These Rules shall come into force as from September 20, 2013.

Appended Table

Name of the Organization Member of the Committee

Shoin Shrine Chief Priest

Horiuchi Town-Association Chief 

Joto Middle Area Town-Association Chief 

Joto South Area Town-Association Chief 

Yamaguchi Prefectural Fishery Cooperative
Chief of  Managerial Committee of  Hagi General 
Management Branch Office

Managerial Committee of  Obata Branch Office of  Yamaguchi 
Prefectural Fishery Cooperative

Chief of Managerial Committee

Hagi Municipal Cultural Properties Conservation Council Chief of Council

NPO Hagi Roofless Museum Chief Director

Cabinet Secretariat Counsellor, Regional Development Agency

Yamaguchi Prefecture
Chief of  World Cultural Heritage Inscription Promotion 
Office 

Hagi City Mayor

Date Content

March 2013
Secretariat visited individual members and explained them 
about the plan draft.

August 8 2013
The first meeting was held and members discussed and 
agreed to the plan draft. 

8.6.2 Activities
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Definition of Terms

Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-
Yamaguchi and Related Areas

Name of the nominated property included on Japan’s Tentative List. (Listed name is “the 
Modern Industrial Heritage Sites in Kyushu and Yamaguchi.”)

Property The land or sea area which reflect Outstanding Universal Value (nominated property as a 
whole and individual component parts).

Component Part(s), 
Component(s)

23 components that comprise “Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas”. In Kagoshima Area, the component parts are, Shuseikan 
(including Former Shuseikan Machinery Factory and Former Kagoshima Foreign 
Engineer's Residence), Terayama Charcoal Kiln and Sekiyoshi Sluice Gate of Yoshino Leat.  

Element(s), The elements that consist of the values of the component parts, described at 2.2.2 in this 
Conservation Management Plan.

Buffer Zone A clearly delineated area outside the nominated property and adjacent to its boundaries 
which contribute to the protection, conservation, management, integrity, authenticity and 
sustainability of the Outstanding Universal Value of the property.

Property Management Plan The management plans for Former Shuseikan and Former Kagoshima Foreign Engineer's 
Residence (Site of Kagoshima Spinning Mill) which are both National Historic Sites. The 
management plans for Former Shuseikan Machinery Factory and Former Kagoshima 
Foreign Engineer’s Residence which are both the Important Cultural Properties. The 
management plan for Sengan-en, which is the Place of Scenic Beauty.
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Executive Summary

Kagoshima City government has drafted this document, with an objective to make sure that the 
component parts of the property and buffer zone in Shuseikan site are properly conserved and 
managed, in partnership with the component parts owners, local communities and other stake-
holders, in compliance with the “General Principles and Strategic Framework of the Conservation 
and Management of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas” (hereinafter described as the “Strategic Framework”), which has been developed 
reflecting the international discussions regarding the conservation and management of industrial 
heritage.

Shuseikan site is comprised of three component parts: Shuseikan, Terayama Charcoal Kiln and 
Sekiyoshi Sluice Gate of Yoshino Leat. 

Shuseikan (Iso, Yoshino-cho, Kagoshima City) has former factory complex, including the western-
style stone building, used as “Shuseikan Machinery Factory”, the western-style wooden building, 
used as “Kagoshima Foreign Engineer’s Residence”, as well as the Former Shuseikan complex, 
which has remains of the reverberatory furnace. 

Terayama Charcoal Kiln (Terayama, Yoshino-cho, Kagoshima City) is the charcoal kiln that sup-
plied fuel to the Shuseikan complex. 

Sekiyoshi Sluice Gate of Yoshino Leat (Shimoda-cho, Kagoshima City) has the sluice gate used to 
supply hydraulic power to the Shuseikan complex.

The 28th lord of the Satsuma Clan, Shimadzu Nariakira, launched the Shuseikan Project with 
an aim to defend the country with a stronger military power and to develop modern industries, 
and built the Japan’s first western-style industrial complex, Shuseikan complex. The project was 
developed with two phases, Phase I (1851-1858) and Phase II (1859-1877).

Shuseikan, Terayama Charcoal Kiln and Sekiyoshi Sluice Gate of Yoshino Leat are important com-
ponent parts of the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related 
Areas”, which has been nominated for the UNESCO World Heritage inscription, as a serial nomi-
nation project. The area contributes to the Outstanding Universal Value of the nominated property, 
with regard to the UNESCO’s assessment criteria ii), iii) and iv) as the “birthplace of the modern 
Japanese factory system”.
 
Shuseikan area is owned by a wide variety of stakeholders, the national government (the Ministry 
of Land, Infrastructure, Transport and Tourism), a national university (Kagoshima University), 
Kagoshima Prefectural government, Kagoshima City government, private companies and indi-
viduals. Each plot of land will be conserved in the most appropriate way depending on the charac-
teristics of component parts, in accordance with the “Strategic Framework”.



Specifically, archaeological remains, structures, forest and other areas are conserved with a des-
ignation as a Historic Site/Place of Scenic Beauty under the Law for the Protection of Cultural 
Properties.

Shuseikan site will be conserved and managed with a help, support and advice of relevant organi-
zations under the “Strategic Framework”. 

The owners and managers of individual component parts, fully understanding the value of compo-
nents, have obligation to take appropriate actions, by clarifying the roles they play as well as the 
cost they share. Development and utilization of the component parts will be carried out properly 
in accordance with the ICOMOS – TICCIH Principles, so as not to contradict with the internation-
ally-agreed principles.  

For the conservation of the heritage value in the long run, it is necessary to monitor the components, 
and to take effective measures to remove the cause, or to reduce the effect, if a negative effect is 
identified. Since many individuals and organizations are owners of the component parts in the 
Shuseikan site, it is important for Kagoshima City government to take responsibility for monitoring 
the components and supervising the conservation and management of the area, so as to enable the 
city government to reach all relevant information and to clarify who take the responsibility.



1Purpose and Structure 
of the Conservation 
Management Plan

1.1 Purpose of drawing up the CMP
Shuseikan (Iso, Yoshino-cho, Kagoshima City) is the premise where the 28th lord of Satsuma Clan 
Shimadzu Nariakira1) began the Shuseikan Project.

In 1852, Nariakira built the industrial complex Shuseikan on 
the lot adjacent to his villa in Iso. Ironworks, cannon manu-
facturing, shipbuilding, glass working, textiles, photography, 
publishing and other businesses were set up at and around 
Shuseikan. Shuseikan represents the beginning of the techno-
logical transfer from the West to the East, and the first military-
industrial complex in Japan. The adjoining Sengan-en and 
site of Kekura Okariya Garden in the north are designated as a 
Place of Scenic Beauty under the name of “Sengan-en Tsuketari 
(including) Kekura Okariya Garden.”

Shimadzu Nariakira ordered the construction of reverberatory 
furnaces at Shuseikan. He intended to use them to cast can-
nons. Shuseikan has the remains of the reverberatory furnaces. 
It became a National Historic Site in 1959. At the time, the area 
probably had the Japan’s first blast furnace and a boring mill was used to hollow out the barrel of 
the cannon. The 1994 research excavation found that traces of leat probably built for the blast fur-
nace extend almost to the Chin-zo-den Hall of Tsurugane Shrine.

Hydraulic power was used to blow air to the blast furnace and rotate the barrel of the cannon on the 
boring mill. Water was drawn from upstream of Inari River (Abeki River) at Sekiyoshi of Shimoda-
cho in the western part of Yoshino Plateau and channeled to the waterwheels of Shuseikan. 
Sekiyoshi and Shuseikan were connected by a 7 kilometer-long leat. Remains of the channel 
exist at the sluice gate of Sekiyoshi in Shimoda-cho and on the mountainside (Shuseikan side) of 
Shokoshuseikan. The remains are designated as a National Historic Site.

Hard charcoal was used to meet the huge demand for fuel for the reverberatory furnaces, blast fur-
nace and glassworks. Hard charcoal provided high thermal power and was supplied from different 
parts of the clan. Remains of the former charcoal kiln for hard charcoal exist at Terayama, about 
5 kilometers north-northeast of the Shuseikan. The site is designated as a National Historic Site.

Picture 1-1 Portrait of Shimadzu 
Nariakira(owned by Shokoshuseikan)

Note 1) Shimadzu Nariakira was the lord of the Satsuma Clan in the Edo era (1603-1867). The clan controlled the whole of present-
day Kagoshima and Okinawa Prefectures, and about one-third of Miyazaki Prefecture. He was born in 1809 at the official residence 
of the lord in Edo, as the eldest son of the 27th lord Shimadzu Narioki. He became the lord in 1851 and began the Shuseikan Project 
as part of his policy goals of making the country strong and rich. He is considered ‘one of the leading figures in Japanese moderniza-
tion’, in part because he built the nation’s first Western-style industrial complex. He also discovered and nurtured the talent of Saigo 
Takamori who had a tremendous influence at the closing phase of the Tokugawa era.
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The Shuseikan Project was scaled down temporarily after Nariakira died suddenly in 1858. The 
project was succeeded by the 29th lord of the Satsuma Clan Shimadzu Tadayoshi, his guardian 
Hisamitsu. In March 1865, the cannon casting factory and Steam Ironworks Machinery Factory 
(Important Cultural Property ‘Former Shuseikan Machinery Factory’ and present-day main build-
ing of Shokoshuseikan) were constructed.

In 1865, a 19-member delegation was sent to the United Kingdom. Niiro Hisanobu and Godai 
Tomoatsu were among the delegates. They were ordered to make a contract on the design of a 
mill, lease of engineers and purchase of spinning machines with Platt Brothers & Co., Ltd. which 
was the largest spinning machine manufacturer at the time. Construction of the Western-style 
spinning mill and Engineer’s Residence (Former Kagoshima Foreign Engineer’s Residence, an 
Important Cultural Property) began in 1866 and ended in 1867. Kagoshima Spinning Mill was the 
first modern spinning factory in the country and began operation in May 1867 under the instruc-
tion of seven engineers sent from the United Kingdom.

Although Kagoshima Spinning Mill no longer exists, the foundations were discovered on the prem-
ises in the excavation of 2010. The site was designated as a National Historic Site in 2013.

Shuseikan is located mostly in the Iso Area which is one of the areas of “Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas,” which comprises 23 component 
parts on 11 sites in 8 different areas. They heralded the rapid modernization of Japan, beginning 
in the Bakumatsu period and ending in the early Meiji era (1853-1912). The three component 
parts are: Shuseikan (including the Former Shuseikan, Sengan-en, Former Shuseikan Machinery 
Factory and Former Kagoshima Foreign Engineer’s Residence); Terayama Charcoal Kiln; and 
Sekiyoshi Sluice Gate of Yoshino Leat.

The component parts include the assets to be designated as national cultural properties in the 
future. They will be protected properly by the Law for the Protection of Cultural Properties. The 
program specifies the ordinary, day-to-day conservation and management measures for the three 
component parts on the basis of the “Strategic Framework”.

Stakeholders of the conservation and management, including the owners and administrators 
developed a good understanding of the value of the property before the drawing up the plan, where 
appropriate ways of conservation and management are described.
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1.2 Structure of the CMP
The program is composed of eight chapters, and the outlines of the chapters are shown hereafter.

Chapter 1 Purpose and Structure of the Conservation Management Plan 
The chapter describes the purpose of drawing up the plan, the structure and the status of the CMP.

Chapter 2 Site Description and History 
The chapter describes the geographical locations and identification of the property, their history 
and development, and the reason why the boundaries were set. Also the current state of the compo-
nent elements of the property is provided.
Evidence in support of the heritage values of Shuseikan from landscape, technological and archae-
ological perspectives will be shown.

Chapter 3 Assessment of Significance 
The evidence shown in Chapter 2 will be analyzed and assessed in order to make the statement 
of significance of the property. The statement will announce how Shuseikan embodies the OUV 
of the nominated property and what contributions it makes to the national government and local 
communities.

Chapter 4 Legal Measures and Conservation Framework 
of the Component Parts of the Property and the Buffer Zone
The chapter specifies the legal regulation and legal protection for future conservation of the Value 
of the Heritage.
Other specifications are: ownerships of the component parts of the property and the buffer zone; 
uses; risks and threats; decision-making process on managing changes in the current state; stake-
holders; and revenue sources.  

Chapter 5 Conservation and Management Policy and Plan 
The chapter specifies conservation and management principles of the component parts, basic 
policy on the conservation and management and policies on the regulations in the buffer zone. The 
policies and principles are based on Chapter 3 – Significance of Property and Chapter 4 - Legal 
Measures and Framework.

Chapter 6 Monitoring
A number of indicators are set to monitor the component parts of the property and buffer zones: 
specific monitoring methods, monitoring organizers, monitoring frequency and monitoring results.

Chapter 7 Bibliography 
A list of source materials referred to when drawing up the plan.

Chapter 8 Attachments
Additional information to the laws and regulations related to the conservation and management of 
Shuseikan.
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1.3 Status of the CMP
The program has been drawn up by Kagoshima City government according to the “Strategic 
Framework” in cooperation and coordination with related organizations (Cabinet Secretariat, 
Agency for Cultural Affairs, Ministry of Land, Infrastructure, Transport and Tourism, Ministry of 
the Environment and Kagoshima Prefectural government) and the component owners (Shimadzu 
Limited and individuals).

The specifics of the plan have been approved by all parties (including the Agency for Cultural 
Affairs participating as an observer) of the Shuseikan Conservation Council organized under cabi-
net decision. The personnel in charge is responsible for implementing appropriate conservation 
and management measures in compliance with the specifics of the plan.

The plan has been reviewed by the domestic and overseas expert members of the Advisory 
Committee for the Consortium for the WH inscription of Modern Industrial Heritage (Kyushu-
Yamaguchi). Deliberations have also been made by the government about the Nomination 
Documents including the plan through the Industrial Heritage Expert Committee including 
Working Properties organized according to the said cabinet decision. The conclusion is that the 
plan is worthy of government recommendation.  
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Figure 1-1 Governance

Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working
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Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working

※

National 
Committee of 
Conservation 
and Management

 (Cabinet secre-
tariat, Agency 
for Cultural 
Affairs, Ministries 
responsible for 
relevant industries, 
Ministries responsi-
ble for conservation 
measures, Local 
governments)

Industrial 
Heritage 
Expert Committee 
(including 
Working 
Properties)

Nirayama 
Conservation Council

Kamaishi  Conservation Council 
(non-working) 

Nagasaki  Conservation Council 
(non-working)

Kamaishi  Conservation Council 
(working )

Nagasaki 
Conservation Council 

(non-working)

Nagasaki 
Conservation Council 

(working) 

Miike Conservation Council 
(working)

Miike 
Conservation Council

(non-working)

Saga 
Conservation Council

Miike Conservation Council
(non-working) 

Yawata 
Conservation Council 

Hagi 
Conservation Council

Shuseikan 
Conservation Council

Miike
WG

Nagasaki
WG

Kamaishi
WG

Advice

※ The term ‘within working area’ is applied to an asset where industrial activities are continuing, 
but whose usage has changed from the original usage in the Meiji period.
※ Local Conservation Councils are composed of concerned government agencies, local governments, and owners, etc.
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1.4 Connection and Coordination with other plans
The 5th Comprehensive Plan of Kagoshima City (2012) commented that one of its top priorities 
is to have the industrial heritage inscribed as a UNESCO World Cultural Heritage and to pre-
serve and utilize the industrial heritage. Accordingly, coordination has been made between the 
two programs.

Shuseikan stands on the location it was built originally and retains a significant number of above-
ground and underground structures. The main parts of Shuseikan lie within an appropriate geo-
graphical range. Their Outstanding Universal Value needs to be managed and conserved properly. 
The Law for the Protection of Cultural Properties says that any historic site, place of scenic beauty 
or important cultural property must be managed under a proper Property Management Plan. Thus, 
coordination with related programs has been part of the conservation and management efforts. In 
order to protect the value of the component parts appropriately, a buffer zone has been set to sur-
round the component parts, and cooperation and coordination comply with related legislations and 
institutions. 

Table 1-1 lists the related programs, and the legislations they are based upon. Figure 1-2 shows the 
interrelationship between the program and relevant laws and regulations.
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Table 1-1 Related Programs

Programs Made by Drawn/
amended Basis Laws

The 5th Comprehensive Plan of Kagoshima City
Kagoshima
City gvt.

2012
Ordinance to draw up 
Comprehensive Plan of 
Kagoshima City

Future Vision of Kagoshima Prefecture
Kagoshima 
Prefectural gvt.

2008 ―

Kagoshima City Master Plan Concerning City Planning
Kagoshima
City gvt.

2001 City Planning Act

Historic Sites, “Former Shuseikan Tsuketari (including) 
Terayama Charcoal Kiln and Sekiyoshi Sluice Gate of 
Yoshino Leat”, “Former Kagoshima Foreign Engineer’s 
Residence”, Property Management Plan

Kagoshima
City gvt.

2013

Law for the Protection of 
Cultural Properties

Important Cultural Property, Former Shuseikan Machinery 
Factory, Property Management Plan

Shimadzu 
Limited

2013

Important Cultural Property, Former Kagoshima Foreign 
Engineer's Residence, Property Management Plan

Kagoshima
City gvt.

2013

Place of Scenic Beauty, “Sengan-en Tsuketari (including) 
Kekura Okariya Garden”, Property Management Plan

Kagoshima
City gvt.

2014

Kirishima-Kinkowan National Park Kinkowan Regional 
Management Plan

Ministry of the 
Environment,
Kyushu Regional 
Environment 
Office

2006 Natural Parks Act

Kagoshima City Landscape Plan 

Kagoshima
City gvt.

2007

Landscape Act

Landscape Plan of Iso Area 2013

Kagoshima City Regional Disaster Prevention Plan
Kagoshima
City gvt.

2013
Disaster 
Countermeasures
Basic Act

Public Transport Vision of Kagoshima City
Kagoshima
City gvt.

2010 ―

The 2th Future Tourism Strategy of Kagoshima City
Kagoshima
City gvt.

2012 ―

Tourism Promotion Basic Policy of Kagoshima Prefecture
Kagoshima 
Prefectural gvt.

2010
Ordinance to promote 
tourism of Kagoshima 
Prefecture
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Figure 1-2 Interrelationships between the programs

Conservation and Management under 
Law for the Protection of Cultural 
Properties (i)

(Historic Sites, “Former Shuseikan Tsuketari (includ-
ing) Terayama Charcoal Kiln and Sekiyoshi Sluice 
Gate of Yoshino Leat”, “Former Kagoshima Foreign 
Engineer’s Residence”, Property Management Plan 
and others)

Component Parts Buffer Zone

Shuseikan Conservation Management Plan

Environmental Protection 
under Natural Parks Act (ii)

(Kirishima-Kinkowan National Park Kinkowan 
Regional Management Plan)

Landscape Protection under Landscape 
Act (iii)

(Kagoshima City Landscape Plan / Landscape Plan 
of Iso Area)

Urban Protection under City Planning 
Act (iv)

(Terayama Scenic District, Urbanization Control 
Area)
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2Site Description 
and History

2.1 Location and identification of the component parts 
 of the property and the buffer zone

Shuseikan is composed of three areas. The Iso Area includes the Western-style stone architec-
ture of the Former Shuseikan Machinery Factory, the wooden structure of the Former Kagoshima 
Foreign Engineer’s Residence and the factory complex of the Former Shuseikan where the remains 
of the reverberatory furnace and others sit. The Terayama Area contains the charcoal kiln that used 
to supply fuel for the Shuseikan. The Sekiyoshi Area had the sluice gate that supplied water to the 
waterwheels of the Shuseikan. Although these areas were in different locations, they were closely 
linked to making the factory complex function, thus contributing value to the component parts. 

The Shuseikan is in Iso, Yoshino-cho in the northern part of Kagoshima City. It is about 5 kil-
ometers north-northeast of the central terminal station of Kagoshima City, JR Kagoshima-Chuo 
Station. It is on a thin strip of flat land between the precipitous cliff of Aira Caldera and Kagoshima 
(Kinko) Bay. It is sandwiched between mountain and sea. To its south is National Route 10 and JR 
Nippo Line facing Kagoshima Bay. It is a scenic place with the active volcano Sakurajima in the 
background. 

In the northeastern part of Kagoshima City lies the Yoshino plateau. On its northern part is 
Terayama Charcoal Kiln. The component part is in the midst of a well-preserved mountain forest. 
There is a waterfall and a southward flowing mountain stream nearby.  

Sekiyoshi Sluice Gate of Yoshino Leat sits on the Western side of Yoshino plateau. On the plateau 
edge, running from east to southeast is the precipitous crater wall of Aira caldera. Inari River (its 
upstream part is called Abeki River) originates in Yoshino plateau, travels round the western side 
of the plateau and flows into Gionnosu. Sekiyoshi Sluice Gate of Yoshino Leat is about 7 kilometers 
long from Shimoda-cho Sekiyoshi to Yoshino-cho Iso, Kagoshima City. It runs along the left bank 
of Inari River between the sluice gate and Yoshino-cho Sanekata. Part of it is currently used for 
irrigation (Refer to the Table 2-1).

The buffer zone of the Shuseikan extends to the skyline on the hills behind the site, and a distance 
of 150m out to sea. The delineation is based on the Natural Parks Act, City Planning Act and 
Landscapes Act with due attention to the natural terrain.

The buffer zone of the Terayama Charcoal Kiln includes the adjacent forest that provided the 
timber for charcoal production as fuel for the Shuseikan. This forest area also has natural beauty 
that enhances the experience of the visitor. In order to protect this valuable setting, the buffer zone 
incorporates the steep forest slopes that surround the component parts, bounded by the nearby 
roads and the visible skyline.

The buffer zone of Sekiyoshi Sluice Gate of Yoshino Leat includes the valley of the Inari River and 
the rural and forest environment around the river, which provide the traditional setting for the Leat.  
The boundary of the buffer zone extends to the visible skyline along the sides of the valley.  
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Refer to the Figures 2-1, 2-2 and 2-3 for the geographical relationship between the component 
parts of “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” and 
the Shuseikan. The areas of the component parts and their buffer zones are shown in Figures 2-4, 
2-5 and 2-6.

Table 2-1 List of Component Parts

Component Parts Location Latitude Longitude Component 
area (ha)

Buffer zone 
area (ha)

Shuseikan
(Kagoshima 
Area)

Shuseikan

Former 
Shuseikan, 
Sengan-en

Yoshino-cho, 
Kagoshima 
City, 
Kagoshima 
Prefecture

N 
31°36′55.0″
～37′12.4″

E 
130°34′25.5″
～34′56.6″

9.93 61.14

Former 
Shuseikan 
Machinery 
Factory

Former 
Kagoshima 
Foreign 
Engineer’s 
Residence

Terayama Charcoal Kiln
Yoshino-cho, 
Kagoshima 
City

N 
31°39′42.3″
～45.5″

E 
130°36′0.6″
～4.2″

0.64 2.01

Sekiyoshi Sluice Gate of 
Yoshino Leat

Shimoda-
cho, 
Kawakami-
cho, 
Kagoshima 
City

N 
31°38′48.9″
～50.1″

E 
130°33′8.5″
～10.8″

0.11 1.93

Total 10.68 ha 65.08 ha
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Figure 2-2 Location of Shuseikan (Kagoshima Area)

A1 Hagi

A1 Hagi

A5 Saga

A5 Saga

A3 Nirayama

A3 Nirayama

A7 Miike

A2 Kagoshima

A2 Kagoshima

A6 Nagasaki

A6 Nagasaki

A4 Kamaishi

A4 Kamaishi

A8 Yawata

A8 Yawata
1

1

2

3

2

3

A7 Miike

Figure 2-1 Locations of Component Parts of 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas”
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Figure 2-3 Locations of Component Parts
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Figure 2-4 Scope of the component part of Iso Area 
(Shuseikan) and its buffer zone boundary
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Figure 2-5 Scope of the component part of Terayama Area 
(Terayama Charcoal Kiln) and its buffer zone boundary

Figure 2-6 Scope of the component part of Sekiyoshi Area 
(Sekiyoshi Sluice Gate of Yoshino Leat) and its buffer zone boundary
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2.2 List and description of elements 
 of the component parts of the property

2.2.1 Rationale for the boundary of the component parts of the property

Shimadzu Nariakira focused on building national wealth, military modernization and industrial 
development. Before anyone else in Japan, he opened Western-style factories at the Shuseikan, 
which he had built in the Iso Area.  A number of different modernization efforts were made under 
the name of the Shuseikan Project. The project developed in three stages as shown below:

Shuseikan Project Phase I was conducted over a wide area of the clan, the factories were built in 
the Iso Area, including the Physical and Chemical Research Institute within Kagoshima castle. 
Others were scattered around the castle and all over the clan, such as Iso (now Kagoshima City), 
Arimura Shipyard on Sakurajima (now Kagoshima City), Setomura Shipyard on Sakurajima and 
Ushine Shipyard (now Tarumizu City). Raw materials came from different places. Iron ore was 
brought from Masaki, Ebino City, Miyazaki Prefecture because at the time the area was part of 
Satsuma Clan. Charcoal came from Mt. Oteyama, Nisshu (now Miyazaki City, Miyakonojo City, 
Aya-machi). The charcoal kiln was built in Terayama. The power source was the water drawn from 
Sekiyoshi Sluice Gate of Yoshino Leat. The facilities related to the Shuseikan were built all over 
Satsuma Clan.

Shuseikan Project Phase II also covered a wide area, including Setomura Shipyard and Shikine 
Gunpowder Factory in Kokubu (Refer to Figures 2-7 and 2-8).

Period Duration Outline

Shuseikan Project 
Phase I

1851～1858

The project began when Shimadzu Nariakira ordered the construction of the 
reverberatory and blast furnaces. A unique set of facilities were constructed by 
applying the local traditional technical knowledge to the technology learned 
from Dutch literature. After the death of Nariakira, the Shuseikan Project was 
temporarily reduced in scale. 

Shuseikan Project 
Phase II

1859～1877

The Shuseikan Project was reconstructed by Shimadzu Tadayoshi and 
Hisamitsu during this period. Although the factories were destroyed during the 
Anglo Satsuma War, first-hand introduction of Western technology became pos-
sible as engineers were invited from the West and the technology used during 
Phase I was again utilized. Thus the Shuseikan Project was reconstructed and 
enhanced.

Later period 1878～1915
After the premise was damaged during the Satsuma Rebellion, it was sold to the 
private sector but the ownership returned to the Shimadzu family in this period, 
and the factories in the Iso Area began operation.
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Period Duration Outline

Shuseikan Project 
Phase I

1851～1858

The project began when Shimadzu Nariakira ordered the construction of the 
reverberatory and blast furnaces. A unique set of facilities were constructed by 
applying the local traditional technical knowledge to the technology learned 
from Dutch literature. After the death of Nariakira, the Shuseikan Project was 
temporarily reduced in scale. 

Shuseikan Project 
Phase II

1859～1877

The Shuseikan Project was reconstructed by Shimadzu Tadayoshi and 
Hisamitsu during this period. Although the factories were destroyed during the 
Anglo Satsuma War, first-hand introduction of Western technology became pos-
sible as engineers were invited from the West and the technology used during 
Phase I was again utilized. Thus the Shuseikan Project was reconstructed and 
enhanced.

Later period 1878～1915
After the premise was damaged during the Satsuma Rebellion, it was sold to the 
private sector but the ownership returned to the Shimadzu family in this period, 
and the factories in the Iso Area began operation.

Figure 2-7 Development Plan of Shuseikan Project-related facilities 
in the Castle Town (Kagoshima City)
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Figure 2-8 Development Plan of Shuseikan Project-related facilities 
in the Satsuma Clan (Kagoshima Prefecture and elsewhere)
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Among them, the factories in Castle Town have been destroyed in wars such as the Anglo-Satsuma 
War, the Satsuma Rebellion and WWII. Most of them have been diminished and do not exist any-
more. Other facilities located outside Kagoshima Castle Town have been lost totally or partially in 
the process of development.

Considering these from the viewpoint of authenticity and integrity, Iso Area, Terayama Area and 
Sekiyoshi Area have been chosen as the essential elements of the Shuseikan.
The scope of component parts of each area has been determined for the following reasons.

a) Iso Area (Shuseikan)
Contemporary illustrations, drawings, photographs and excavation results of Shuseikan Project 
Phase I and Phase II were studied before determining the boundaries of Shuseikan Project Phase 
I, Shuseikan Project Phase II and the adjacent villa of the Shimadzu family. This villa became the 
background location of the Shuseikan project site. The boundaries are shown in  Figure 2-4. 

b) Terayama Area (Terayama Charcoal Kiln)
The boundaries of the kiln, storage place for raked charcoal and the flat land nearby, under which 
additional remains are believed to be buried, were determined as shown in Figure 2-5.

c) Sekiyoshi Area (Sekiyoshi Sluice Gate of Yoshino Leat)
The boundaries of the sluice gate and the remains of the dam and leats dating back to the heyday of 
the Shuseikan Project, as well as the river and flood-control channel were determined as shown in 
Figure 2-6. The shape, materials, damming and water control functions support the authenticity.
The Shuseikan comprises these three areas, and supports the integrity and authenticity criteria.

2.2.2 Details of the component elements of the component parts of the property

a) Iso Area (Shuseikan)
Excavation and subsurface radar investigations have estimated the positions of the remains, 
including the sites of the blast furnace, reverberatory furnace (No. 1 furnace), cannon-boring mill  
and foundry. The Shuseikan comprises the following elements.
(The first stage is “Shuseikan Project Phase I,” the second is “Shuseikan Project Phase II,” and the 
period after that is shown as “Later”.)
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Component
Element Description Phase 

I
Phase 

II Later

Site of the rever-
beratory furnace

The stone work supported the reverberatory fur-
nace which was used to cast iron cannons. The first 
furnace completed in 1853 broke down and did not 
function. The second furnace built in 1857 is the 
surviving one. 

○

Sites of the blast 
furnace, No.1 
reverberatory 
furnace  (under-
ground remains)

Excavation and subsurface radar investigations 
estimated the positions of the remains of the struc-
tures of the blast furnace and No.1 reverberatory 
furnace, cannon-boring mill and foundry. ○

Leat 
(Shuseikan side)

Two leats supplying water to the facilities with 
waterwheel power. One flowed into the cannon-
boring mill side and the other into the blast furnace 
side. The leats were added to the Historic Site of 
Former Shuseikan in 2013.

○ ○

Site of the shrine Located next to the leat on the side of the cannon-
boring mill. A washbasin found there carries an 
inscription from the year 1852. 

○ ○

Site of the mint  
(underground 
remains)

In 2010, the remains of the foun-
dation of Kagoshima Spinning 
Mill were found. Part of the 
remains (the site of the mint), 
which predates the spinning 
mill, was also found at the same 
time.
* The bluish green part on the 
right figure and the photograph. 

○

Site of the 
climbing kiln

Considered to be the place where the climbing kiln 
depicted in the old drawing “Satshu Mitoriezu col-
lection owned by Takeo City” was located. Part of 
the stone wall has survived. ○
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Sengan-en Built as a villa by Shimadzu Mitsuhisa in 1658 
directly across from Sakurajima. In its background 
is the precipitous cliff of Aira Caldera dotted 
with rocks of strange and extraordinary shapes. 
The name came from the place of the same name 
in Long Hu Shan, China. It is believed that the 
kyokusui (winding stream) garden was built when 
Shimadzu Yoshitaka was the lord. 
Sengan-en is a landscape garden which utilizes 
Sakurajima located off Kagoshima (Kinko) Bay as 
an element of the borrowed scenery. The magnifi-
cent scale and zoning represented by the two stage 
landscape garden style of high and low, with the 
sea as a backdrop have been well preserved. This 
Daimyo garden has a significant design.
In the closing of the Edo era and Meiji era (1853-
1912）, it served as a guest house for VIPs visiting 
Satsuma Clan and Kagoshima Prefecture. Some of 
the dignitaries who stayed there were Saga Clan’s 
envoy Senju Dainosuke (1857), Katsu Kaishu, 
Director of Training at Nagasaki Naval Training 
Center, instructors R. H. V. Kattendijke, J. L. C. 
Pompe and other dignitaries (1858), British envoy 
H. S. Parkes (1866), Russian Crown Prince 
Nicholai II, Prince Georgis of Greece (1891), Duke 
of Connaught and Strathearn of the British royalty 
(1906) and many others. It was designated as a 
place of Scenic Beauty in 1958 and again assigned 
this title in 2013.

○ ○ ○

Crane-shaped 
Lantern

One of Japan’s first gas lit lanterns during 
Shimadzu Nariakira’s reign. He had the Dutch gas-
light literature translated into Japanese. In 1857, 
he had a facility for making gas built near the bath-
room at his residence and lit the stone lanterns in 
his garden. 

○

Bogakuro 
Pavilion

Legend says it was a gift from the King of Ryukyu 
during the reign of Shimadzu Mitsuhisa. The exotic 
air of the building hints of a Chinese influence. It 
is believed that the feudal lord used this facility 
to meet the Ryukyu missions. It is thought to have 
been modeled after China’s Epang Residence. The 
mural of Bogakuro Pavilion shows calligraphy 
written by Wang Xi-zhi of the Eastern Jin era.
The ridge is 6.29 meters and the span 4.07 meters. 
It is an open structure, and the pillars are con-
nected by balustrades.
The pavilion is a hip-roofed building of clay 
Sangawara roofing tiles. Each tile features a raised 
Chinese flower pattern. Each ridge therefore has 
21 patterns and each span has 13 patterns, so 
273 tiles are inlaid. They are in several different 
designs.

○ ○ ○

Former 
Shuseikan 
Machinery 
Factory
(Current 
Shokoshuseikan)

Western-style stone architecture built in 1865.
Since 1923, the facility has been used as the 
museum to display the historical documents and 
relics of the Shimadzu family. It was designated as 
an Important Cultural Property in 1962.

○ ○

Shaper
(movable 
property)

Manufactured by Nederlandsche Stoom Boot 
Maatschappij (NSBM) and used in the machin-
ery factory. Designated as an Important Cultural 
Property in 2000 (owned by Shokoshuseikan). ○ ○
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Site of the 
Spinning Mill
(underground 
remains)

In 2010, the remains of the foundation and adjoin-
ing shed were found approximately 1.5 meters 
from the surface.
It is assumed that this stood southwest of the 
Former Shuseikan Machinery Factory near current 
Route 10. 
(Construction began in November 1866. 
Operation began in May 1867 and was closed down 
in 1897.)

○

Spinning machine
(movable 
property)

Used at Kagoshima Spinning Mill. Designated by 
the Prefecture as an Important Cultural Property 
(owned by Kakui Co., Ltd.) 

○

Former 
Kagoshima 
Foreign 
Engineer’s 
Residence 
(Current Ijinkan)

The British Engineer’s Residence was constructed 
at the same time as the Kagoshima Spinning Mill. 
It was completed in 1867. It is a two-story building 
of colonial style architecture with open balconies 
on its four sides. There is a mantelpiece inside the 
house and a chimney on the roof. 
It was relocated to the site of the Tsurumaru Castle 
in 1882, and to the present location in 1936. It 
accommodated the U.S. forces after WWII and was 
returned to Kagoshima City in 1951. It was desig-
nated as a Historic Site in 1959 and an Important 
Cultural Property in 1962. Designation as a his-
toric site was applied for again in 2013
The building has survived but its location is not the 
same as the original.

○ ○

Old structure of 
the Engineer’s 
Residence 
(underground 
remains)

Excavation in 2011 discovered the foundation on 
which the building was originally constructed.

○

Facility affili-
ated with the 
Engineer’s 
Residence
(underground 
remains)

The remains of a stable and a house visible in an 
old photograph have been located. 

○

Site of the foundry It is assumed that this foundry stood south of the 
Former Shuseikan Machinery Factory near current 
National Route 10. 
A stone-and-brick furnace base and a bellow foun-
dation made of stone for the foundry are preserved 
in the facility of the Shokoshuseikan Annex.

○ ○

Tsurugane Shrine Comprises the stone wall, the inner shrine and a 
Chin-zo-den Hall.

○

Signpost Former Law for the Protection of Cultural 
Properties designated the monument to be proof of 
Emperor Meiji’s visit to Shuseikan. 

○
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Monument com-
memorating the 
Royal visit of 
Emperor Meiji

The monument was erected to commemorate 
Emperor Meiji’s visit to Kagoshima in 1872.

○

Site of the 
Hydroelectric 
Dam

Shuseijo factory was built by Shimadzu Tadayoshi 
who, in his retirement, partially inherited the 
Shuseikan Project from Shimadzu Nariakira. A 
dam was built in 1892 to supply power to the fac-
tories. The electricity was used to light the arc 
lamps in the residence and its garden. A private 
telephone line was laid between the Shuseijo and 
the residence. Part of the rock work has survived. 

○

Site of the 
climbing kiln

In 1895, Shimadzu Tadayoshi built a ceramics fac-
tory inside the grounds of his residence. The fac-
tory was moved twice to the current location and 
was in operation between 1915 and 1927. After the 
closure of the factory, potters succeeded the busi-
ness. It was damaged by Typhoon Ruth in 1952.

○

Monument com-
memorating the 
reverberatory 
furnace

The monument was built to the north of the rever-
beratory furnace in 1926. 

○

Monument com-
memorating the 
site of the spin-
ning mill

The monument, erected in 1926, is preserved with 
the gatepost coping stone of the spinning mill. 
It comprises two monuments: one with a large letter 
inscription stating “Site of the Spinning Mill” and 
the other with its history inscribed.

○

Monument com-
memorating 
the ship made 
by Shimadzu 
Nariakira

This is the site of the shipbuilding yard for con-
structing Western-style ships. There are two monu-
ments: one has the inscription: “commemorating 
the ship made by Shimadzu Nariakira – written by 
Togo Heihachiro” and the other one has its history 
inscribed.

○

Iso Art Gallery The Western-style wooden building was built in 
1909. It has a balcony on the front and its entrance 
has a rising arch-shaped roof on a kirizuma gable.
The building was relocated in 1986 and registered 
as a Tangible Cultural Property in 1999.

○

Iso Kohi-kan The Western-style wooden building was built in 
1904. The second floor has a balcony and a hipped 
roof. It has rising arch-shaped roofs on the front 
right of the ground floor and the entrance. 
The building was relocated to its current place 
in 1986 and registered as a Tangible Cultural 
Property in 1999.

○
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b) Terayama Area (Terayama Charcoal Kiln)
These are the descriptions of component elements comprising Terayama charcoal kiln. In 2013, 
the area was designated as a part of the Historic Site of Former Shuseikan. 

c) Sekiyoshi Area (Sekiyoshi Sluice Gate of Yoshino Leat)
These are the descriptions of component elements comprising Sekiyoshi Sluice Gate of Yoshino 
Leat. In 2013, the area was designated as part of the Historic Site of Former Shuseikan. 

Component
Element Description Phase 

I
Phase 

II Later

Site of the char-
coal kiln com-
posed of the kiln, 
its upper surface 
and foreground

The kiln is composed of ashlar masonry of welded 
tuff. The height is about 3 meters. The inside is 
oval shaped with a major axis of about 6 meters 
and a minor axis of about 5 meters. The opening is 
about 1 meter wide and has an arch-shaped stone 
beam.  
The foreground is flat with a thick layer of depos-
ited carbide.

○

Monument to the 
charcoal kiln

Built at about the same time as the kiln was made. 
Moved to the present location in 1975.

○

Component
Element Description Phase 

I
Phase 

II Later

Remains of 
the sluice gate 
(Genroku period: 
1688-1704)

The bed rock has tool marks from digging, dating 
back to the time when the dam was in use. Both 
the right and left banks are considered to have had 
sluice gates. ○

Monument to 
Water god Suiten

Made of welded tuff. Height 126 centimeters, 
maximum width 42 centimeters and maximum 
depth 32 centimeters. The epitaph on the front 
reads: “In June 1691 we opened this leat to wish 
for the arrival of the water god Suiten to assure 
its safety and peace”. On the right side it reads: 
“Magistrates: Koba Seibei, Noda Kichizaemon.” 

○

Remains of 
the sluice gate 
(Taisho period)

The middle of the river is paved with welded tuff 
slabs to separate the stream. The sluice gate has 
artificial ditches on the rock beds of the banks to 
take in the river water. The basic structure is in 
good condition, and the sluice gate is currently 
used for irrigation.

○

Monument 
commemorating 
the repair works

Made of welded tuff. Height 146 centimeters, width 
50 centimeters and maximum depth 25 centimeters. 
The epitaph reads:
Repair Work details
Construction Cost: One thousand yen
Construction started on April 14, 1913 and com-
pleted on June 6, the same year
•Construction Supervision
Shimoda:Arimura Shichitaro, Horinouchi Sanshiro
Sanekata:Tsukada Masaie, Matsuda Keisuke, 
Nakano Genjiro
•Masons
Nishidome Shintaro, Ueno Hachitaro, 
Nakama Kyujiro, Ueno Ichiro, Mochimasu Naosuke

○
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2.3 History and development of the component parts of the property
As mentioned in Section 2, the Shuseikan developed in three stages: the first between 1851 and 
1858, ending when Shimadzu Nariakira died suddenly; the second between 1859 and 1877, 
ending when the complex was devastated in the battle of the Satsuma Rebellion; and the later 
period between 1878 and 1915.

Shuseikan Project Phase I built the blast furnace, reverberatory furnace and cannon-boring mill. 
It focused its effort on cannon casting, shipbuilding, glass manufacturing and a Steam Engine 
Laboratory. “The sketch of the Shuseikan before 1863” shows how the project looked in Phase I. 
(Refer to Figure 2-9).

Shuseikan Project Phase II was probably intended to develop industries such as machinery, spin-
ning and alcohol production and also produce weapons and ammunitions at the foundry and else-
where. The area of Phase I was expanded south of the Iso River, where new buildings such as a 
spinning mill and an engineer’s residence were added. Figure 2-10 depicts the “Layout of the 
Shuseikan after 1864”. It explains the status of the Project in Phase II.

Figure 2-9 The sketch of the Shuseikan before 1863
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In 1871, the Meiji government replaced the feudal clans with newly established prefectures, and 
the ownership of the Shuseikan was transferred from the clan to the government. The complex 
continued producing weapons and ammunitions for the Meiji government until 1877 when the 
Satsuma Rebellion broke out. Photo 2-1 is a long shot of the status of Kagoshima Spinning Mill and 
the Engineer’s Residence in 1872. 

Figure 2-10 Layout of the Shuseikan after 1864

Photo 2-1 A long shot of Kagoshima Spinning Mill and the Engineer’s Residence 
(1872, owned by Shokoshuseikan)
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After Phase II, the government factories were greatly damaged by the Satsuma Rebellion, and 
were therefore abolished in 1879. The remaining machinery within the facility, as well as adjoin-
ing areas was sold and the land and building were rented to private sectors. In 1889, the ownership 
of the Shuseikan returned to the Shimadzu family. In 1923, Shokoshuseikan, a museum that dis-
plays historical materials of the Shimadzu family, opened.

Ownership of Kagoshima Foreign Engineer’s Residence passed to Kagoshima City government. In 
1945, after WWII it was temporarily seized by the Occupation U.S. Army, but the U.S. returned it 
to Kagoshima City government in 1951.

Sengan-en became a public park called “Iso Park” in 1949 under the management of Kagoshima 
City government. Since 1957, Shimadzu Limited has been in charge of its maintenance and 
management.

To improve access to the Shuseikan, a railway line was laid in 1901 between Hayato and 
Kagoshima. The route was renamed the Nippo Line and is still in operation today. The Torigoe 
Tunnel on National Route 10, constructed in 1958, provides easier car access between downtown 
Kagoshima and the Iso Area (Shuseikan).

The main buildings and remains of Phase I and II of the Shuseikan Project in existence in the Iso 
Area are shown in Figure 2-11.

Figure 2-11 Surviving buildings and remains of Phase I and II of the Shuseikan Project
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2.4 Current state of the component elements 
 of the component parts of the property

Area Element
Condition

Notes
Good Average Poor

Iso
Area

Site of the reverberatory furnace ○

Sites of the blast furnace, No.1 reverber-
atory furnace (underground remains) ○

Leat (Shuseikan side) ○ Tree roots affecting a section of the leat 
remains.

Site of the shrine ○ Silt evident on the surface.

Site of the mint (underground remains) ○

Site of the climbing kiln ○

Sengan-en ○

Crane-shaped lantern ○

Bogakuro Pavilion ○ Marked weathering of the floor evident in 
the square Chinese tiles

Former Shuseikan Machinery Factory ○ Evaluation of seismic capacity to be 
implemented in the future.

Shaper (movable property) ○

Site of the spinning mill (underground 
remains) ○

Spinning machine (movable property) ○

Former Kagoshima Foreign Engineer’s 
Residence ○

Old structure of the Engineer’s 
Residence (underground remains) ○

Facility affiliated with the Engineer’s 
Residence (underground remains) ○

Site of the foundry (underground 
remains) ○

Tsurugane Shrine ○

Signpost ○

Monument commemorating the Royal 
visit of Emperor Meiji ○

Site of the Hydroelectric Dam ○ Stone weathering and evidence of loose 
masonry  

Site of the climbing kiln ○

Monument commemorating the 
reverberatory furnace ○

Monument commemorating the site of 
the Spinning Mill ○

Monument commemorating the ship 
made by Shimadzu Nariakira ○

Iso Art Gallery ○

Iso Kohi-kan ○
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Area Element
Condition

Notes
Good Average Poor

Iso
Area

Site of the reverberatory furnace ○

Sites of the blast furnace, No.1 reverber-
atory furnace (underground remains) ○

Leat (Shuseikan side) ○ Tree roots affecting a section of the leat 
remains.

Site of the shrine ○ Silt evident on the surface.

Site of the mint (underground remains) ○

Site of the climbing kiln ○

Sengan-en ○

Crane-shaped lantern ○

Bogakuro Pavilion ○ Marked weathering of the floor evident in 
the square Chinese tiles

Former Shuseikan Machinery Factory ○ Evaluation of seismic capacity to be 
implemented in the future.

Shaper (movable property) ○

Site of the spinning mill (underground 
remains) ○

Spinning machine (movable property) ○

Former Kagoshima Foreign Engineer’s 
Residence ○

Old structure of the Engineer’s 
Residence (underground remains) ○

Facility affiliated with the Engineer’s 
Residence (underground remains) ○

Site of the foundry (underground 
remains) ○

Tsurugane Shrine ○

Signpost ○

Monument commemorating the Royal 
visit of Emperor Meiji ○

Site of the Hydroelectric Dam ○ Stone weathering and evidence of loose 
masonry  

Site of the climbing kiln ○

Monument commemorating the 
reverberatory furnace ○

Monument commemorating the site of 
the Spinning Mill ○

Monument commemorating the ship 
made by Shimadzu Nariakira ○

Iso Art Gallery ○

Iso Kohi-kan ○

Terayama
Area

Site of the charcoal kiln ○ Evidence of bulging masonry

Monument to the charcoal kiln ○

Sekiyoshi 
Area

Remains of the sluice gate (Genroku 
period:1688-1704) ○

Monument to Water god Suiten ○

Remains of the sluice gate (Taisho 
period) ○

Monument commemorating the repair 
works ○

2.5 Evidence of heritage values 
 of the component parts of the property

2.5.1 Evidence of landscape values

The Shuseikan Project was carried out in 
the Iso Area where the Sengan-en had been 
developed as a villa of the Shimadzu family. 
Sengan-en is a garden which incorporates 
the surrounding landscape – Kagoshima 
(Kinko) Bay in mid-view and Sakurajima in 
the distance. The magnificent landscapes 
of Kagoshima Bay, Sakurajima and the Aira 
Caldera, which were created by volcanic activ-
ity hundreds of thousands of years ago, offer 
scenic beauty that is rare elsewhere in the 
world. Sengan-en has been handed down by 
each head of the Shimadzu family through the 
ages since the 19th head of the clan, Mitsuhisa, 
built a villa there in 1658. Landscapes of the 
Iso Area, including Sengan-en, were included 
in the “Sangokumeishozue” (an encyclopaedia 
of scenic beauty of Southern Kyushu) compiled 
in 1843. The drawings include Sengan-en and 
Tenmangu Shrine under the title “Oiso”. It is 
possible to see how the scenery has changed 
over time, evident in the valleys of cherry trees 
and pine groves depicted. 

The current visual aspects of the Iso Area were 
created against the backdrop of the Shuseikan 
Project, which was active from the Bakumatsu 
period through the early Meiji era (1853-1879). 
Although it went through development with 
regards to its transportation access and role 
as a tourist destination, the magnificent vistas 
and landscapes of Kagoshima (Kinko) Bay and 
Sakurajima remain unhindered.   

Photo 2-2 Sakurajima viewed from Sengan-en

Figure 2-12 “Oiso” depicted from “Sangokumeishozue” 
(an encyclopaedia of scenic beauty of Southern Kyushu)
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2.5.2 Evidence of architectural values

a) Former Shuseikan Machinery Factory 
(Current Shokoshuseikan)
The Former Shuseikan Machinery Factory 
was completed in 1865. In terms of Japanese 
Western architecture it is the third oldest struc-
ture still standing after Glover House and Oura 
Cathedral. It is also the oldest architectural 
example of a stone-built factory in Japan. On 
the whole, the factory is important in terms of 
modern architectural history, and it is recog-
nized as being unique among other examples of 
Western-style architecture in Japan. In particu-
lar, the king-post trusses used in the roof frame 
are the most important architectural technique 
used in the building. They use Western-style 
truss roof framing where the proportion of 
horizontal trusses versus diagonal bracing is 
reversed. In normal mechanics, the bracing, 
which is subject to compressive forces, is thick 
and the horizontal material, which is subject to 
tensile forces, is thin (or the same thickness). 
But, just like the girders used in traditional 
Japanese cottages, the horizontal trusses on 
this structure are thick, suggesting insufficient 
knowledge of Western building techniques. 
Moreover, the foundation masonry is reminis-
cent of the semicircular shaped mound (This 
part is called “Kamebara-ishi”) common in 
Japanese traditional structures, while no exam-
ples of this design are found in Western-style 
architecture.

The building of the machinery factory used 
welded tuff slabs which had been used for stone 
architecture in Kagoshima. Normally when 
building stone walls or stone arch bridges, dry 
masonry is applied without using joint filler to 
join stone pieces. However, adhesives are used 
to build structurally firm stone walls. In the 
case of the stone walls of the machinery factory, 
joint fillers of 6 millimeters wide and plaster 
were used between the stones. This bonding technology, seen in brick masonry, shows a techni-
cally advanced change from conventional masonry. It is clear that this technology and tradition of 
stone architecture was highly advanced, which is not seen elsewhere. 

Though built in a different style from brick masonry, the machinery factory has a similar appear-
ance to Nagasaki Ironworks. It is unclear who the architect of the machinery factory was but con-
sidering that Satsuma Clan engineer Takeshita Seiemon was the chief technical manager of the 
dispatch of Satsuma engineers to Nagasaki Ironworks, craftsmen were called from Nagasaki to 
work, as well as the characteristics mentioned above, it appears that Satsuma engineers built the 
facility independently using Nagasaki Ironworks as a reference.

Photo 2-3 Roof Frame of 
Former Shuseikan Machinery Factory

Photo 2-5 Old Photo of Nagasaki Ironworks 
(owned by Shokoshuseikan)

Photo 2-4 Kamebara-ishi, Semicircular shaped 
mound of the foundation masonry
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b) Former Kagoshima Foreign Engineer’s Residence (current Ijinkan)
The Kagoshima Spinning Mill was built in 1867. The Platt Brothers & Co Ltd from England pro-
vided spinning machinery and engineers for overseeing and training. The structure was constructed 
to house these engineers. It is a two-storey wooden structure built in the colonial style surrounded 
by verandas on four sides. The design is largely influenced by Western architecture. This type of 
architecture appeared all over Japan with the import of Western building styles. However, this 
particular structure is historically important because it was constructed early in this period and 
is representative of the Western architecture used at the time. The planar shape resembles that of 
the Osaka mint’s Senpukan guesthouse so it is possible the English engineers T. Walters and A.N. 
Shillingford were involved in the design. The roof framing is that of a Japanese cottage and the 
dimensions between the pillars are designed to be six shaku (a Japanese measurement unit) so it 
is certainly not possible to say that it was the British group who designed it. Nevertheless, it was 
probably the English engineers at the Kagoshima Spinning Mill at the time who decided on the 
floor plan and made the drawings, with Japanese carpenters completing the building itself. 

Moreover, the verandas, important to the external appearance of the building, have a trapezoid 
overhang in the front middle section referred to as a “bay.” These types of verandas can be found 
in the residence of the English architect Hansel (1896), and the house of Hassam (1902). This is 
evidence that the design was favoured by the English. 

Figure 2-13 Vertical (East-West) Cross Section

Figure 2-14 Horizontal (North-South) Cross Section
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2.5.3 Evidence of technological values

a) Iron making Technology
The base of the reverberatory furnace, one element in the cannon casting process, still remains. 
Stone works of the 2nd furnace completed in 1857 currently exist. The kiln’s ashlar masonry 
was processed to have a smooth surface. A conventional stone masonry technique called Ashlar 
masonry was applied in order to prevent the base stones from collapsing. This fact indicates the 
application of advanced masonry techniques. In order to shut out heat and vapour, a culvert of 90 
centimeters wide and 2 meters high was made under the base of the stone works. The tilted stones 
form the bottom section of the furnace. Moreover, the slits between stones are made so as to have 
a blocking effect. The design and effort put 
into moisture countermeasures and improving 
the strength of the structure can be seen in the 
minuteness of the stonework.  

The dimensions of the base section, similar 
to the reverberatory furnaces found in other 
regions, are almost identical to the dimensions 
found in the translation of U. Huguenin’s “Het 
Gietwezen in’s Rijks Ijzer - geschutgieterij te 
Luik.”

It is thought that chimney around 20 meters high rose from the top of the base section. Results from 
analysis of fire bricks taken from the area around the reverberatory furnace during the excavation 
confirm the fire bricks used in the melting chamber of the reverberatory furnace had sufficient fire 
resistant capability. Moreover, the fire bricks were kilned by Satsuma ware potters.

The main part of the first Western-style blast furnace in Japan constructed by Satsuma Clan in 
1854 has been completely destroyed. However, the site of a leat connected to a blast furnace and 
the tamped-down remains (foundation work to construct a blast furnace) survive.

During the Edo period (1603-1867), characteristic iron production technology was applied in 
Kagoshima. It included the use of a blast furnace with highly piled stones as well as air-blown 
equipment (water powered bellows). The shape of the blast furnace of the Shuseikan resembles the 
illustration included in the text of U. Huguenin’s “Het Gietwezen in’s Rijks Ijzer - geschutgieterij 

Photo 2-6 Base Section of Reverberatory Furnace

Figure 2-15 A Drawing of the Reverberatory Furnace 
by Huguenin (from History of Satsuma Navy)

Figure 2-16 Sketch of Blast Furnace 
(Satshu Mitoriezu collection owned by Takeo City)
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te Luik.” According to contemporary drawings and text such as “Satshu Mitoriezu collection 
owned by Takeo City”, it has become clear that this furnace was tall, with piled stones and utilized 
blower (bellows powered by water) allowing air to be released and burning power to be increased.

This means that Satsuma was aiming at constructing a Western style blast furnace by applying 
traditional iron making technology unique to Satsuma which had been in existence since the Edo 
period (1603-1867).

The Satsuma clansman and engineer Takeshita Seiemon, who was involved in the construction, 
was later asked by the head of the Mito Clan, Tokugawa Nariaki, to construct a reverberatory fur-
nace in cooperation with Oshima Takato of the Morioka Clan and a blast furnace for the Mito Clan. 
Following this, Oshima Takato became involved in constructing a reverberating furnace for the 
Morioka Clan. It appears this was how Satsuma Clan technology was transferred to the Mito and 
Morioka Clans.

b) Waterwheel power
On both banks of the Inari River, welded tuff has been shaped for water intake. A cube shape has 
been cut into the bedrock making a hole in the welded tuff on the left bank. It measures 0.5 meters 
both vertically and horizontally with a height of 1.4 meters. To the upper side of the cube-shaped 
hole a semi-circle shaped conical cut is visible measuring 0.8 meters in diameter with a depth of 
0.5 meters. 

On the right bank, a u-shaped hollow has been formed in a perpendicular direction to the river’s 
current, utilizing joints in the bedrock. Currently, it measures around 0.8 meters in breadth and 
3.0 meters in length. 

Remains of the leat leading to the blast furnace and cannon-boring mill can be seen at the site of 
Yoshino Leat on the Shuseikan side. It is obvious that the leats were used to power water bellows. 
The difference in elevation and the cross section discovered from the flow measurement results 
at Sekiyoshi sluice gate, as well as the survey conducted at the leat of the Shuseikan side have 
revealed the following: Waterwheels that are considered to have been used at the blast furnace and 
cannon-boring mill were of a conventional wooden vertical type with water flowing over the top. 
Also, before 1863 the estimated power of the waterwheels used to blast air was 3.4〜6.9kw and for 
the cannon-boring mill was 4.8〜9.6kw. From 1863 onwards, the estimated power of the water-
wheels for making materials was 3.4〜6.9kw.

Figure 2-17 An Elevated View 
of the Remains of the Left Bank

Photo 2-7 Sekiyoshi Sluice Gate 
of Yoshino Leat 
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c) Machine tools
A shaper made in 1863 by the Dutch firm N.S.B.M. is on dis-
play at the Former Shuseikan Machinery Factory (current 
Shokoshuseikan). The Shuseikan Project had diminished after 
the death of Shimadzu Nariakira. It is understood that this 
machine tool was imported via Nagasaki for installation in a 
machine factory that was built to revitalise the project.

The Satsuma clansman, Takeshita Seiemon, was involved in the purchase of these machine tools. 
Takeshita was sent to Nagasaki Ironworks in 1861. There he received training from Dutch engi-
neers such as H. Hardes. He asked the clan authorities to import machine tools such as steam 
hammers from The Netherlands. In 1862, a member of the Shogunate’s delegation to Europe, 
Matsuki Koan, asked Hardes, who had returned home, to purchase a 250 horsepower steamship 
and 15 types of rant machines (machine tools). Most of the Shuseikan machinery is from the same 
manufacturer as the Nagasaki Ironworks, N.S.B.M. When it is considered that the machinery was 
manufactured a year after Hardes became a representative of the company in 1863, there is a high 
probability that the machines installed at the Shuseikan were purchased through him as well. One 
of those machines is the shaper.

Entering the Meiji era (1868), the governance of the Shuseikan was transferred to the Cannon 
Manufacturing Department of the Japanese Ministry of War in 1872 and to the Japanese Ministry 
of Navy in 1874.The name was also changed to “Kagoshima Manufacturing Plant”. The following 
machinery was recorded as being in the machinery factory according to “Old Shipyard Volume 1” 
written in 1889 which forms part of the Shimadzu family documents: (steam hammer) - one unit; 6 
horsepower steam engine – one unit; 12 horsepower machine – one unit; (lathes)- 9 units; (screw 
cutting lathes) – 3 units; (drilling machines)- 2 units; (shearing machine) – one unit; (screw thread 
cutting machine)- one unit; (slotter)- one unit; and (shaper) – one unit.

History of Mitsubishi Nagasaki Shipbuilding (1) published by Nagasaki Shipyard in 1928 has a list 
of machinery imported from the Netherlands to be installed at a workshop at Nagasaki Ironworks. 
Some machine tools are identical to those listed in the Shimadzu Family Documents which is evi-
dence of the deep relationship between Nagasaki Ironworks and Shuseikan Machinery Factory.

There are no detailed records of the machine tools that were installed in the Shuseikan machinery 
factory from the Bakumatsu period through the early Meiji era (1965-1877). But it is certain that 
they were used to manufacture and repair steam engines and to manufacture weapons and other 
machine tools. The Nagasaki Ironworks and Shuseikan Machinery Factory were the two major 
players leading the modernization of Japan at that time.

Photo 2-8 Plate of a shaper
 (owned by Shokoshuseikan)

Photo 2-9 Draaibank (Lathe)
 Manufactured by Kagoshima Manufacturing Plant 1876 

(from History of Satsuma Navy)
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d) Spinning Technology
The Kagoshima Spinning Mill was built as an integrated production facility for both spinning and 
weaving. Spinning machine equipment included: 9 spinning machine units, 1 cotton opener unit, 
5 carding machine units, 1 drawing frame unit, 2 bobbin reeling machine units and 4 container 
reeling machine units.
Weaving machine equipment included: 1 pin winder unit, 1 
rewinding unit, 1 warping machine unit, 1 heddle stand unit, 
1 reed stand unit, 1 warp sizing machine unit, 100 45-inch 
width loom units, 1 textile folding machine unit, and 1 ravelling 
machine unit. 
The machines installed at the Kagoshima Spinning Mill were 
the standard thick-thread spinning machines and thick cotton 
fabric weaving machines that were being manufactured in 
England at the time. They were manufactured to order for the 
plant. 
Moreover, many male and female workers, including Ishikawa Kakutaro received direct spinning 
technology training from the engineers sent from Platt Brothers & Co Ltd in England. Over one 
year they learnt about the installation of the spinning machinery, its operation, maintenance and 
other procedures. As a result, machinery was installed at the Sakai Spinning Mill and the opera-
tion began without the aid of foreign technicians. Furthermore, starting with the government-man-
aged Aichi Spinning Mill, 2000 spindle spinning mills were generally modelled on the spinning 
machine plant at the Sakai Spinning Mill. Ishikawa Kakutaro, as well as engineers and workers 
from both the Kagoshima and Sakai spinning mills played an extremely significant role in start-up 
operations at these new facilities. 

e) Charcoal burning technology
It is clear that the charcoal kiln exhibits a fig-shaped form. In the hard charcoal making process, 
material carbonized by high temperatures is removed to the outside of the kiln. Because the exter-
nal method was used to cover and extinguish the fire with a mixture of coal dust and ashes, the kiln 
had to be designed in a fig-shape with a narrow opening to allow the scraping out of the charcoal.

Photo 2-10 Spinning machine 
(owned by Kakui Co., Ltd.)

Figure 2-18 Ground Plan of Charcoal Kiln

Photo 2-11 Upper Part of Charcoal Kiln
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Moreover, since the work required very high temperatures, 
traces of clay used to plug gaps in the kiln stone remain. From 
under the earth at the far end of the kiln, the remains of a flue 
were also detected. The flue would have extended from the 
floor to the top of the kiln proving that the charcoal kiln was in 
operation.

2.5.4 Evidence of archeological values

a) Site of the reverberatory furnace
According to the excavation survey (the March 2003 report doc-
umenting the excavation survey for site confirmation written in 
conjunction with the Former Shuseikan Remains Renovation 
project) the remains are of the Number 2 furnace. It is almost 
certain that the second reverberatory furnace had a pair of 
furnaces. Moreover, the three tunnel-shaped rockwork cavi-
ties evident in the remains that surround the main body were 
designed for drainage and ventilation. These cavities illustrate 
the most significant characteristics and innovations of Satsuma 
Clan reverberatory furnaces.

 [Excavated remains: Fire bricks]
According to the excavation survey (the March 2003 report doc-
umenting the excavation survey for site confirmation written in 
conjunction with the Former Shuseikan Remains Renovation 
project) a large amount of fire bricks were found. The analysis 
results show that the bricks had sufficient fire resistance capac-
ity to be used in reverberatory furnaces. Compared with other 
contemporary fire bricks in other places in Japan, it became 
clear that on the whole these fire bricks were superior to others.

b) Site of the blast furnace
According to an underground radar survey (the comprehensive 
research of March 2004 into reverberatory furnaces, architec-
ture, waterwheel power, machine tools and spinning technology 
used in Shuseikan project of Satsuma Clan) it is assumed that 
the blast furnace was situated in the vicinity of the Chin-zo-den 
Hall of Tsurugane Shrine. The results of an excavation survey 
showed an artificially made area within an 8 x 8 meter space 
which had been packed down very firmly. This location is close 
to where the blast furnace was situated and is thought to be the 
foundation used for the construction of the furnace. According 
to the “Satshu Mitoriezu collection owned by Takeo city,” the 
blast furnace was 22 shaku high (around 6 meters) and had a 
breadth of 11 shaku (around 3 meters), so it would easily fit into 
the 8 x 8 meter area evident in the remains. 

Photo 2-12 Upper Part 
of the Remains of a Flue

Photo 2-13 Remains of the Site of 
Reverberatory Furnace

Photo 2-15 Remains of Blast Furnace

Photo 2-14 Fire Bricks
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c) Site of Kagoshima Spinning Mill
According to the excavation survey (The March 2012 report 
on archeological cultural components, written in conjunction 
with a report related to heritage components from moderniza-
tion industries) the north and south sections of the Kagoshima 
Spinning Mill foundations have been detected. An overall 
observation from the “Kagoshima Spinning Mill Machinery 
Layout Map,” owned by the Shokoshuseikan, and the detected 
foundations, has enabled researchers to make an estimation of 
where the mill was originally located.

d) Kagoshima Foreign Engineer’s Residence
According to the excavation report (provisional name: the 
March 2013 Report on the Trial Excavations in the Vicinity 
of the Ijinkan) some buildings deemed extremely important 
in estimating the original location of the Kagoshima Foreign 
Engineer’s Residence and its grounds have been discovered. 
The remains of a road (the former Iso Highway), which seems 
to have connected the Engineer’s Residence, the Spinning Mill 
and Shuseikan, were also detected. Judging from the remains 
detected in the survey, there is a possibility that the position of 
the original building was located 30 meters to the southeast of 
its current location.

e) Terayama Charcoal Kiln 
The stonework remains of the main charcoal kiln are very well 
preserved and the external appearance is solid and magnifi-
cent. Above the fire hole is stonework in the shape of an arch 
and the stone masonry inside the kiln appears almost perfectly 
vertical. Moreover, the remains of the flue and charred earth 
deposits were identified by the excavation survey (results of the 
excavation survey at Terayama Charcoal Kiln – report dated 
March 2012). There are widespread and large deposits of char 
on the vestibule at the kiln front. Also, from underneath those 
deposits, an intentionally hardened surface was detected which 
seems to have been used for scraping charcoal from the kiln.  

2.5.5 Evidence of the community, regional and national values of the component parts of the property

a) Evidence of the national values of the component parts of the property
The manufacture of iron cannons was a significant issue for the modernization of Japan. In the 
Bakumatsu period (1853-1868) pressure on Japan from abroad to open its borders created a sense 
of crisis which led to the start of the modernization process. Reverberatory furnaces were con-
structed, as casting facilities based on Dutch technical literature were obtained through Nagasaki 
by firstly, the Saga and Satsuma Clans, then the Shogunate and so on. Attempts were made to cast 
iron cannons. 

In the first phase of the Shuseikan Project, the Satsuma Clan undertook the construction of a blast 
furnace on site in order to obtain the pig iron needed for reverberatory furnace casting. Creating a 
one-line system of manufacture from acquisition of pig iron through to cannon casting is character-
istic of their efforts.

Photo 2-17 Remains of Kagoshima 
Foreign Engineer’s Residence

Photo 2-18 Remains of inner parts of 
Terayama Charcoal Kiln

Photo 2-16 Remains of 
Kagoshima Spinning Mill
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More importantly is that these endeavors were not exclusively military in nature. Other industries 
such as glass making, spinning and printing were also undertaken. These industries became a 
model for modernization in Japan and as such have high historical value to the nation. 

In the second phase of the Shuseikan Project, a group of steam-powered factories were constructed. 
The fact that this technology was introduced at this time and later led to the industrialization of 
Japan is also a matter of high historical value to the nation. 

Furthermore, the spinning industry in Japan is said to have its origins in the so-called “Three 
Founding Spinners.” These are the Kagoshima, Sakai and Kashima Spinning mills. When 
the Sakai Spinning Mill was established by Satsuma Clan, skilled technicians were sent from 
Kagoshima to provide technical training. Worth particular mention is Satsuma Clan’s Ishikawa 
Kakutaro who was involved in the construction and operation of the Sakai Spinning Mill from 
1868. After 1872, he worked on the development of the spinning industry all over Japan in such 
locations as Tomioka Silk Mill. We can conclude that the Kagoshima Spinning Mill was a pioneer 
of Western-style spinning in Japan.

These industrial complexes can be observed in many old drawings. It is possible to distinguish 
buildings and remains of high historical value to the nation on site by reference to these drawings. 

Figure 2-19 Satshu Mitoriezu collection owned by Takeo city
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b) Evidence of the regional values of the component parts  of the property
Shuseikan is historically a significant place because it greatly contributed to Japan’s moderniza-
tion by being Japan’s first factory complex to adopt Western technology. In this way its value to the 
region is clearly indicated.
Satsuma Clan, before others, realized the importance of mod-
ernization and worked to strengthen the nation by developing 
the military and promotion of industries in 1868. After the abo-
lition of the feudal clans and establishment of prefectures, these 
responsibilities were transferred to the Cannon Manufacturing 
Department of the Japanese Ministry of War in 1872 and then 
to the Japanese Ministry of Navy in 1874. After the Satsuma 
Rebellion in 1877, Shuseikan was sold to the private sector but 
ownership returned to the Shimadzu family in 1889.

Around 1892, the 29th head of the family, Shimadzu Tadayoshi moved a part of the function of 
Shuseikan to the northern part of Sengan-en, and named these factories “Shuseijo.”

At Shuseijo, the manufacturing and repair of mining machinery was conducted. Swords, firearms 
and ceramics were also manufactured. In order to supply electric power, a hydro power station was 
constructed. By utilizing the difference in elevation, waterwheels were built. The electricity was 
used to light the arc lamps in “Shuseijo”, the residence and its garden. It was also used for a private 
telephone line, which was laid between “Shuseijo” and the residence.

Mining machinery, manufactured and repaired here, promoted the modernization of Yamagano 
Gold Mine (current Satsuma-cho, Kirishima City). Currently, part of the remains of the building of 
Suitenbuchi Power Company survives within Sengan-en. This power station, which was completed 
in 1907, lit major parts of the workplace and the pit, with the goal of increasing work efficiency.
Shuseijo was abolished in 1915, but the Former Shuseikan Machinery Factory remained. It has 
been serving as a museum of history known as “Shokoshuseikan” with the mission to display his-
torical materials inherited within the Shimadzu family. This museum tells an important story in 
that, as a facility, it provides evidence of the value of Shuseikan to the region.

c) Evidence of Value to the Area
The Iso Area, where Shuseikan is located, offers both learning and exhibition facilities. Facilities 
include a small hall for community use in the Kagoshima Foreign Engineer’s Residence and the 
Shokoshuseikan (main building and annex). Both feature exhibits of the Shuseikan Project and 
documents related to the Shimadzu family. Sengan-en, formerly the Shimadzu family villa, is 
located nearby. The regional community is strongly bound together by these cultural elements 
which are used as places for regional learning and as an important tourist attraction.

Photo 2-19 Site of Hydroelectric Dam

Photo 2-20 Training Lecture at 
Shokoshuseikan

Photo 2-21 Investigative Learning by 
Elementary School Children
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The Terayama Area where the charcoal kiln is located is within 
the Kirishima-Kinkowan National Park. It is connected by a 
Nature Trail to the Kagoshima City Youth Nature House which 
is a learning facility for young adults. The area is used as a 
regional walking trail. 

Furthermore, the Sekiyoshi Area where the sluice gate for 
the leat is located still retains scenery that exhibits harmony 
between the natural vista and farm fields. The leat is well known 
by local people and even now is used for irrigation for the rice 
paddy area which extends from the left bank of the Inari River 
to Sanekata, Yoshino-cho.

Shimadzu Nariakira, who was the force behind the Shuseikan 
Project, together with Saigo Takamori and Okubo Toshimichi, 
contributed to transforming Japan into a modern nation from 
the Bakumatsu period through the Meiji era. He is well known 
throughout Japan as the person who was behind the drive to 
modernize not only Kagoshima but also the whole country. A 
bronze statue has been erected in his honour and he is well 
regarded in the region. 

Moreover, in 1985, the Satsuma Cut-glass Workshop was estab-
lished in Iso to reinstate Satsuma Kiriko Cut-glass. Though 
started by Shimadzu Limited, it had disappeared in the early 
Meiji era (1868-1877). Currently, new styles of Kiriko Glass 
are being created based on traditional technology and the 
product has established itself as a craftwork representative of 
Kagoshima.

Photo 2-22 Terayama Nature Trail

Photo 2-23 Rural landscape of 
Sekiyoshi

Photo 2-24 Bronze Statue of 
Shimadzu Nariakira
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3Assessment of 
Significance

3.1 Analysis of evidence
As mentioned in Section 2, the Shuseikan’s development can be basically divided into three 
stages: the first Shuseikan Project (1851 – 1858), the second Shuseikan Project (1859 – 1877) and 
the later period (1878 – 1915).

Of the three, the component parts belonging to the first and second phases of the Shuseikan Project 
reflect the Outstanding Universal Value (OUV) of the “Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas.” The national historic sites contribute to the value to the 
nation.

Component parts belonging to the Later Period contribute to the value to regions and areas. 
(Refer to Table 3-1)

3.1.1 Value that reflects the Outstanding Universal Value of the World Heritage

The Shuseikan Project of Phase I and II reflect the Outstanding Universal Value of the World 
Heritage series, as described hereunder.

The first phase of the Shuseikan Project incorporated Japan’s first Western style factories: its main 
facilities were a reverberatory furnace and a blast furnace intended to produce iron cannons. It 
also included a glassware factory, a steam engine research institute, leats which provided the 
power source by supplying water to waterwheels, and Terayama Charcoal Kiln which produced 
charcoal to supply fuel to the furnaces. Together these remains show that there was once a series 
of production systems. During the second phase of the Shuseikan Project, diverse projects were 
developed: they included a Western style machinery factory, which provided machinery compo-
nents and a steam engine repair service, and Japan’s first spinning mill.

Table 3-1 Time Periods of the Shuseikan Project

Period Duration Outline

Shuseikan Project 
Phase I

1851～1858
An element which reflects the OUV of “Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas”.
National historic sites also contribute to the value to the nation.

Shuseikan Project 
Phase II

1859～1877
An element which reflects the OUV of “Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas”.
National historic sites also contribute to the value to the nation.

Later Period 1878～1915 An element contributing to the value to regions and areas.
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The Shuseikan Project was not limited to military related facilities but also worked towards the 
development of civil industries such as spinning, publishing, food production, the improvement of 
educational levels and social infrastructure. This breadth of functions in one complex is not seen 
in the modernization and industrialization projects conducted by the Shogunate government or 
other clans.

The dimensions of the surviving foundation masonry of the reverberatory furnace, similar to the 
other furnaces found in other regions, are almost identical to the dimensions found in the transla-
tion of Huguenin’s book. The device and effort put into moisture countermeasures and improving 
the strength of the structure can be seen in the care taken with the stonework. The fire bricks were 
kilned by Satsuma ware potters. The project was a success by adapting Western technology with-
out any aid of foreign engineers and by applying traditional Japanese technical knowledge.

The construction of a blast furnace at Shuseikan in 1854 was the first attempt to introduce the blast 
furnace technology, which had developed in Europe over a 400 year period, into Japan. The blast 
furnace was based on information obtained from the translated Dutch literature, modified in the 
light of technical knowledge about traditional iron production in Japan. 

Reverberatory furnaces were constructed as casting facilities. They were based on Dutch techni-
cal literature obtained through Nagasaki by firstly the Saga and Satsuma Clans, and also shared 
with the Shogunate and so on. Attempts were made to cast iron cannons, but there was no supply 
of appropriate pig iron made from iron ore (rather than iron sands), and the experiments were a 
failure.

During Shuseikan Project Phase II, the direct importing of Western technology in the form of 
machinery and the engagement of Western engineers replaced the earlier independent attempts to 
copy the technology. In 1865 the Shuseikan Machinery Factory was completed, modelled on that 
built by Hardes in Nagasaki Ironworks. The present building provides a duplicate of the function 
of the original facilities at Akunoura, though each differed in its design. A steam engine (25 hp) 
turned a roof-mounted drive shaft that ran the length of the building, from which drive belts were 
taken down to power a range of around metal processing machine tools (for cutting, shaping etc), 
including lathes, drills, slotter (vertical) and shaper (horizontal).

The characteristics and attributes of the Shuseikan project indicate that the component part is a 
critical contribution to Outstanding Universal Value of this serial nomination. This is further out-
lined below.
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3.1.2 National, regional and community value

The Shuseikan as a whole and its individual elements contribute value to the nation, region and 
community as described hereunder.

The Satsuma clan constructed the second reverberatory furnace, following the Saga clan, and the 
first Western style blast furnace in Japan in Shuseikan. Takeshita Seiemon, who was the chief engi-
neer in the construction, was involved with the reverberatory furnace construction of the Mito clan 
together with Oshima Takato, clansman of Morioka. Later, Oshima was involved in operation of the 
Western style blast furnace at Kamaishi. The technology of the reverberatory and blast furnaces of 
Shuseikan was transmitted to Mito and Kamaishi through Takeshita. The construction of the rever-
beratory furnace and trial and error efforts in blast furnace at Shuseikan is a valuable example of 
attempts to copy Western technology without depending on Western people, and this contributes 
to the value.

During Phase II, in 1865 the Shuseikan Machinery Factory was installed with machine tools 
delivered by Nederlandsche Stoomboot Maatschappij (NSBM) company located in the outskirts 
of Rotterdam delivered the machine tools, Lord Shimadzu was placing the orders to Hardes to pur-
chase the same machinery for the Shuseikan Machinery Factory modelled on that built by Hardes 
in Nagasaki Ironworks, the first marin engine repair factory in Japan. The present building pro-
vides a duplicate of the function of the original facilities at Akunoura, though its detailed design, 
technique and construction materials were locally procured and Satsuma original.

With regard to spinning mill, machines were introduced from Platt Brothers & Co Ltd of England, 
and engineers were invited to begin the operation of Kagoshima Spinning Mill. Ishikawa Kakutaro, 
who suggested the construction of this factory, and many other workmen, learned technology 
directly from engineers of Platt Brothers & Co Ltd. After 1872, this transfer played a great role 
in the development of Tomioka Silk Mill and other spinning industries all over Japan. Former 
Kagoshima Foreign Engineer’s Residence was constructed for English engineers involved in the 
operation of Kagoshima Spinning Mill. These facilities constructed during the Shuseikan Project 
Phase II have academic importance as remains depicting the outcome of direct introduction of 
Western technology. In this way it contributes to the value to the nation.

Furthermore, these factories are adjacent to Sengan-en, the villa of the Shimadzu family. The 
garden built in 1658 is a Daimyo landscape garden where magnificent scenery, with Kagoshima 
(Kinko) Bay and Sakurajima as a background can be enjoyed. It is now a popular sightseeing spot 
visited by prefectural citizens and tourists from Japan and abroad. The reasons why Shimadzu 
Nariakira, the 28th head of the Shimadzu family, built factories next to Sengan-en are as follows: 
Because it is adjacent to the lord’s villa, it was easy to control the project; the Shuseikan benefited 
from the seven kilometer long leat that was constructed to supply water to Sengan-en; the topog-
raphy allowed access to abundant volumes of water and enough difference in elevation to rotate 
waterwheels when generating water power; and the location facing Kagoshima Bay was suitable for 
transporting goods. After the Meiji government replaced the feudal clans with newly established 
prefectures, the 29th head of the family, Shimadzu Tadayoshi moved into the house in 1872, and 
it became the main residence of the Shimadzu family. After Shimadzu Tadashige, the 30th head, 
moved to Tokyo, it became a villa of the Shimadzu family again. Sengan-en became a public park 
in 1949 under the management of Kagoshima City government. Since 1957, Shimadzu Limited 
has been in charge of its maintenance and management. The scale and zoning of magnificent 
Sengan-en is well preserved to this day. This Daimyo garden with its unique design and composi-
tion proudly represents an excellent scenic landscape.
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Iso Kohi-kan (former office of Serigano Shimadzu Gold Mine Co.) and Iso Art Gallery (former 
Yoshino plantation office of the Shimadzu family) are tangible cultural properties. Both of them 
contribute to the value to the region and community in relation to industrial promotion in the 
region, and the filter pond within Sengan-en from the perspective of a stone building made of 
welded tuff.

Area Time Period Element
Value to the actors
OUV Nation Region

Iso
Area

Shuseikan 
Project 
Phase I

Site of the reverberatory furnace ○ ○ ○

Sites of the blast furnace, No.1 reverberatory furnace  (under-
ground remains)

○ ○ ○

Leat (Shuseikan side) ○ ○ ○

Site of the shrine ○ ○ ○

Site of the mint  (underground remains) ○ ○ ○

Site of the climbing kiln ○ ○ ○

Sengan-en ○ ○ ○

Crane-shaped Lantern ○ ○ ○

Bogakuro Pavilion ○ ○

Shuseikan 
Project 
Phase II

Former Shuseikan Machinery Factory ○ ○ ○

Shaper (movable property) ○

Site of the spinning mill (underground remains) ○ ○ ○

Spinning machine (movable property) ○

Former Kagoshima Foreign Engineer’s Residence ○ ○ ○

Old structure of the Engineer’s Residence (underground 
remains)

○ ○ ○

Facility affiliated with the Engineer’s Residence (underground 
remains)

○ ○ ○

Site of the foundry (underground remains) ○ ○ ○

Later period

Tsurugane Shrine ○

Signpost ○

Monument commemorating the Royal visit of Emperor Meiji ○

Site of the Hydroelectric Dam ○

Site of the climbing kiln ○

Monument commemorating the reverberatory furnace ○

Monument commemorating the site of the Spinning Mill ○

Monument commemorating the ship made by Shimadzu 
Nariakira

○

Iso Art Gallery ○

Iso Kohi-kan ○

Table 3-2 The Elements’ Value to the Actors
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Terayama 
Area Phase I

Site of the Charcoal Kiln ○ ○ ○

Monument to the Charcoal Kiln ○ ○ ○

Sekiyoshi 
Area Phase I

Remains of the sluice gate (Genroku period) ○ ○ ○

Monument to Water god Suiten ○ ○ ○

Later period
Remains of the sluice gate (Taisho period) ○

Monument commemorating the repair works ○

3.2 Statement of significance of the component parts of the property

3.2.1  How the component parts of the property contribute to the Outstanding Universal Value of the 
World Heritage series

The Shuseikan reflects UNESCO criteria (ii), (iii) and (iv) for the OUV of the “Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas” .

a) Criterion (ii)
Criterion (ii) “exhibits an important interchange of human values, over a span of time, or within a 
cultural area of the world, on developments in architecture or technology, monumental arts, town-
planning, or landscape design”

The industrialization of Japan represented the first successful large-scale transfer of Western 
industrial technology to a non-Western nation, thereby extending the global reach of the indus-
trial revolution, and in this it was a significant phase in world history. The interchange of values 
is reflected in the Shuseikan case by in the transfer of that technology, the engagement of Western 
engineers and the training of Japanese engineers, and the interaction of Japanese technical knowl-
edge with Western technology to develop distinctly Japanese solutions to making the technology 
work in its new physical, economic and cultural environment. 

The interchange of values between East and West regarding technology at Shuseikan involve the 
following characteristics.

During Shuseikan Project Phase I, Western scientific technology was enthusiastically adopted by 
the Satsuma. The installation and operation of the new technology was undertaken using tradi-
tional Japanese craftsmanship.

During Shuseikan Project Phase II, after the initial pioneering attempts at independent indus-
trial development were discontinued, foreign engineers were engaged and Western style designs, 
machinery and equipment were imported. A Western style machinery factory was constructed 
(again with the use of Japanese traditional craftsmanship), building on the experience of success-
ful technology transfer gained at Nagasaki Ironworks just a few years earlier.

During Shuseikan Project Phase I, the main facilities are iron making-related ones such as a 
reverberatory furnace and the first attempt to build a blast furnace to produce iron cannons. Just 
like other reverberatory and blast furnaces built elsewhere in Japan from the 1850s to 1860s (the 
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end of the Tokugawa Shogunate Period), the reverberatory and blast furnaces of the Shuseikan 
were constructed using a combination of knowledge of Western scientific technology learned from 
Huguenin’s Dutch book and conventional Japanese technology. Conventional Japanese technol-
ogy that was applied to the reverberatory furnace included basic stone works construction of stone 
walls, the building of moisture countermeasures and the use of Satsuma pottery kiln to produce fire 
bricks.

The site of the reverberatory furnace, where most of the basic structure still remains, is one of the 
few examples existing today which shows the introduction of Western technology to Japan in the 
very early stage of this revolution.

Terayama Charcoal Kiln which supplied charcoal as a fuel to be used by the reverberatory and 
blast furnaces was constructed after engineers had learned the traditional firing technique of the 
Kishu area, and did not rely on Western precedents.

During Shuseikan Project Phase II, a Western style design of machinery and equipment were 
introduced while maintaining traditional Japanese craftsmanship. A Western style machinery fac-
tory was constructed where repair work on imported mechanical equipment and steam engines 
became possible. In the adjacent Kagoshima Spinning Mill, technical instructions to Japanese 
managers and workers were provided by foreign engineers, who lived in a Western style residence 
built especially for them (and an element of the Shuseikan component part).

Although the Machinery Factory is of Western style stone-built architecture, traditional semicir-
cular shaped mound of foundation masonry to be common in Japanese shrine architecture, unbal-
anced truss roof framing proportions and stone building that applies the bonding technology of 
brick masonry have all been adopted. The factory clearly results from a fusion of Western and 
Japanese design and construction inputs.

Groups of Japanese scholars studying the Dutch literature and engineers and craftsmen who sup-
ported the Shuseikan Project exchanged information, leading to the establishment of the range of 
industries represented at the complex. The acceptance that the independent approach, based on 
this gatherng and exchange of information alone, was not sufficient to establish a successful indus-
trial base, led to the second phase of development when machinery was imported and Western 
engineers were engaged.  This model was reflected at other sites as Japan sought the most effec-
tive, yet self-controlled, basis for the exchange of ideas and values with the West, and the transfer 
of the technology needed to industrialize. The experience at Shuseikan greatly contributed to the 
acquisition, adaptation and improvement of technology appropriate for Japan’s geographical, cul-
tural and historical background in the Meiji Era. Scholars and engineers who were involved with 
the Shuseikan Project went all over Japan, thus transferring their technical expertise to various 
locations nationwide. There were three notable people: Takeshita Seiemon was engaged in the 
construction of a reverberatory furnace for the Mito Clan; Terashima Munenori worked to improve 
the telegraph network of Japan; and Ishikawa Kakutaro, a professor of Kaiseijo, was engaged in 
the construction of Kagoshima Spinning Mill and worked to foster spinning industries for various 
places in Japan.

b) Criterion (iii)
Criterion (iii) “bears a unique or exceptional testimony to a cultural tradition or to a civilization 
which is living or which has disappeared’

The ‘Sites of Japan’s Meiji Industrial Revolution, Kyushu-Yamaguchi and Related Areas’, is an 
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exceptional affirmation of the strength and durability of the Japanese cultural tradition which 
evolved from the 1850s to 1910. This tradition laid the foundation of a distinctive living indus-
trial culture that blended cultural tradition in Japan with Western technology in an outstanding 
response to industrialization and the emerging modern conditions of industry and trade.

The Shuseikan is important evidence that depicts the formation of industrial culture, based on 
the strong traditional culture of the nation, in the early and developmental stages of industrializa-
tion. The Satsuma clan that established and managed the Shuseikan had encouraged industry 
and applied science for the development of social economy even before 1850. This was possible 
because of the existing social structure that allowed executive decision to be made at the top and 
executed without question, and the capacity of traditonal trade and craft skills to be used to solve 
the challenges of adopting and adapting Western technology.

The masonry technique applied to the reverberatory furnace and the Shuseikan Machinery Factory 
shows advanced technology and a stone making culture which is unique to Kyushu. This is exem-
plified by stone walls, stone arch bridges and stone buildings seen in many places in Kyushu. This 
transmission of “craftsmanship” which has been inherited to this day is an important part of the 
advanced civil engineering and architectural techniques of Japan.

Satsuma pottery making technology which has been handed down by Korean potters was applied 
to produce fire bricks for the smelting furnaces.  Both the traditional pottery skills and the new 
ones applied to industrial purposes, have survived and developed in parallel to the present day. 

Shuseikan became the base for acquiring and improving both traditional and Western technology 
for coastal defense and for domestic industries such as spinning, glassware and food processing 
as well as the improvement of social infrastructure such as medicine, education and communi-
cation.. By using expert technical knowledge that had been handed down and fostered by the 
Satsuma Clan, craftsmen thoroughly studied the information on Western scientific technology, 
with the goal of developing this technology by themselves. Then trial and error was conducted for 
further improvement. Finally, controlled import of Western industrial machinery and techniques, 
and Western engineers to install it and teach Japanese the skills needed to maintain and operate 
it, was adopted as a more effective route to insdustrial development. Throughout this evolving 
process of technological exchange, close attention was also paid to the role of industrial develop-
ment on the well-being and the development of the society and the nation. The evolving industrial 
culture was therefore closely aligned with the national cultural traditions and mores, avoiding any 
disjunct between the two. The central principle was the autonomous control of industrialization for 
national objectives—Nariakira Shimazu’s principle of “Making Japan wealthy and strong”. This 
concept was adopted by the Meiji Government and became a part of the corporate culture of the 
private sector.

It was not just learning from Western scientific technology. Attention was focused on the needs of 
basic scientific research. Seirenjo Institute (Kaibutsukan), Physical and Chemical Research insti-
tute of Satsuma Clan and Kaiseijo, a Western style school were established. Students of Kaiseijo 
became key members of the “Satsuma Students” who went to the U.K. to study.

Industrialisation was not seen, as it was in many other places where the transfer of technology 
took place, as a purely commercial and wealth-building transaction. The strong national tradi-
tions involving the relationship between the structuring of power and the obligation to care of the 
community became central concepts for the organization and objectives of industry. The resulting 
industrial culture which can be seen as having its roots at Shuseikan, underpinned the later devel-
opment of companies with distinctly Japanese guiding principles.
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c) Criterion (iv)
Criterion (iv) “is an outstanding example of a type of building, architectural, or technological 
ensemble or landscape which illustrates a significant stage in human history”

The “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” depicts 
the technological ensemble demonstrating the process of rapid industrialization of Japan, the first 
non-Western nation to be successfully industrialized.

The Shuseikan is evidence that demonstrates the early stages of the technological developments 
leading to full industrialization by the early 1900s. The Shuseikan Project involved a wide range of 
industrial and manufacturing processes. Those that survive as standing, fragmentary or archaeo-
logical remains include the base levels of,a reverberatory furnace intended for iron making; the 
standing Machinery Factory for the repair of mechanical equipment and steam engines; the above 
ground and archaeological remains of the water leat system used to power some components of the 
complex; the archaeological remains of the spinning mill and the standing residence built to house 
Western engineers contracted to establish it; and the charcoal kiln that produced fuel for the metal 
smelting processes. These constitute an important early component of the technological ensemble 
represented by the whole nomination.

While small-scale compared with the heavy industry complexes that developed in the late Meiji 
era, Shuseikan in unique in the breadth of its ambitious attempts to kick-start industrialization 
in Japan. It illustrates the role of the clans and the Tokugawa Government in envisioning Japan’s 
industrial future, and the innovative approach to independent implementation of industry, the 
controlled importation of technology and skills, and the importance of traditional technical knowl-
edge in successfully adapting transferred technology to Japanese conditions.

During Shuseikan Project Phase I, information on Western blast and reverberatory furnace 
technology was obtained, and conventional Japanese masonry, iron making and pottery-making 
technology were applied to initiate these new technologies. With trial and error, this lead to the 
production of iron cannons, though they were not structurally sound and production soon ceased. 
Related factories wee built, power was provided by water brough via a leat from inland, and char-
coal fuel was produced in a charcoal kiln.

During Shuseikan Project Phase II, the Machinery Factory and Spinning Mill were established. 
Second Shuseikan Project was aiming at the introduction of the best available technology from the 
west through importation. The Machine Factory was modeled after Nagasaki Ironworks and had 
the same Dutch machines as Nagasaki ironworks. Japan’s first spinning mill was equipped with 
British spinning machines, and a Foreign Engineer’s Residence was built to house British engi-
neers who were engaged in the mill construction. 

3.2.2 How the component parts of the property reflect local, regional and national values?

The Shuseikan Project as a whole and its individual elements reflect value to the nation and the 
region as described hereunder.

The Shuseikan factories are Japan’s first Western style factories. Many facilities were diminished 
after the damage caused by the Anglo-Satsuma War and the Satsuma Rebellion as well as the 
changes of land use after the end of the Shuseikan Project. However, parts of the facilities have 
been continuously used to honor the Shuseikan Project.
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Former Shuseikan and Former Kagoshima Foreign Engineer’s Residence (Current Ijinkan) were 
designated as national historic sites in 1959 according to the Law for the Protection of Cultural 
Properties. Former Shuseikan Machinery Factory and Former Kagoshima Foreign Engineer’s 
Residence were designated as important cultural properties in 1962. These all contribute to the 
value to the nation.

The area surrounding the historic site near the castle town of Kagoshima was known as a scenic 
spot from early modern times. Adjacent to the area is the scenic beauty Sengan-en which incorpo-
rates the scenery of magnificent Sakurajima as an element of borrowed scenery. Kagoshima Bay 
located in front of Sengan-en is designated as a national park and a scenic district. This proves 
that this site has well preserved scenery within a suburban area. This area is not only known as 
Kagoshima’s representative tourist destination, but with a beach nearby it is also a popular spot for 
swimming, visited by many local citizens. It is a popular holiday resort enjoyed by many people. 

As has been explained, the Iso area and its vicinity, the core area of the Shuseikan Project is one of 
the representative tourist attractions of Kagoshima. Because of that, the value as a cultural prop-
erty has been inherited to this day, and this contributes value to the region and the community.

58



593  Assessment of Significance



4Legal Measures and 
Conservation Framework of 
the Component Parts of the 
property and the Buffer Zone

4.1.1 Protection of the component parts of the property

The Shuseikan’s elements that reflect OUV (Outstanding Universal Value) are protected under the 
principle outlined in the “Strategic Framework”. Actions are chosen from a selection of measures 
that would protect the value of the Heritage appropriately. Due consideration is also given to the 
use of respective facilities and to the intentions of the owners. When the protection measures are 
implemented, the Law for the Protection of Cultural Properties is fully observed. 

The following is an outline of the laws that protect the value described in Chapter 3 and the values 
to be protected by the law.

Protection of Aboveground and Belowground Remains and 
Buildings through Law for the Protection of Cultural Properties
Former Shuseikan (including Terayama Charcoal Kiln and Sekiyoshi Sluice Gate of Yoshino 
Leat), Former Kagoshima Foreign Engineer’s Residence (Site of Kagoshima Spinning Mill) 
and Sengan-en are protected as historic sites and place of scenic beauty under the Law for the 
Protection of Cultural Properties. Former Kagoshima Foreign Engineer’s Residence and Former 
Shuseikan Machinery Factory are protected as Important Cultural Properties under the Law for the 
Protection of Cultural Properties. Regarding Historic Sites (Place of Scenic Beauty) and Important 
Cultural Property, regulations are applied to the kinds of acts that may change the status quo or 
affect preservation. 

In this way, the statuses at the time of World Heritage Inscription will be maintained because they 
contribute to the Outstanding Universal Value. From Shuseikan Project Phase I these elements are 
the remains of the reverberatory furnaces, blast furnace, Terayama Charcoal Kiln and Sekiyoshi 
Sluice Gate of Yoshino Leat while from Shuseikan Project Phase II, these elements are Former 
Shuseikan Machinery Factory, Former Kagoshima Foreign Engineer’s Residence, the site of the 
Kagoshima Spinning Mill and the underground remains of related facilities.

These are the protection measures for the good forest environment, geographical features and 
landscape of Terayama Charcoal Kiln that contribute to the Outstanding Universal Value.
For the protection policy and criteria under respective laws on specific change to the status quo, 
refer to the Property Management Plan under the Law for the Protection of Cultural Properties.
For the implementation of laws on the component parts of the property, refer to Table 4-1, 4-2, 
Figure 4-1, 4-2 and 4-3.

4.1 Legal regulation and legal protection for future conservation 
 of the component parts of the property and the buffer zone
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Legal Measures and 
Conservation Framework of 
the Component Parts of the 
property and the Buffer Zone

Area Component Parts
Laws for Protection

Law for the Protection of Cultural Properties

Iso
Area

Shuseikan

Former Shuseikan ○

Sengan-en ○

Former Shuseikan Machinery Factory ○

Former Kagoshima Foreign Engineers’ Residence
(Historic Site of Kagoshima Spinning Mill)

○

Terayama 
Area

Terayama Charcoal Kiln 
(included in Former Shuseikan)

○

Sekiyoshi 
Area

Sekiyoshi Sluice Gate of Yoshino Leat 
(included in Former Shuseikan)

○

Component 
Parts Designation under Law for the Protection of Cultural Properties Date of 

designation
1 
Shuseikan
(Iso Area)

2 
Terayama
Charcoal Kiln
(Terayama Area)

3 
Sekiyoshi
Sluice Gate of 
Yoshino Leat
(Sekiyoshi Area)

Designation of the Place of Scenic Beauty, Sengan-en tsuketari (including) Kekura 
Okariya Garden

May 15, 1958

Designation of the Historic Site, Former Shuseikan February 25, 1959

Designation of the Historic Site, Former Kagoshima Foreign Engineer’s Residence February 25, 1959

Designation of Important Cultural Property, Former Shuseikan Machinery Factory June 21, 1962

Designation of Important Cultural Property, Former Kagoshima Foreign Engineer’s 
Residence

June 21, 1962

Additional Designation of the Historic Site, Former Shuseikan tsuketari 
(including) Terayama Charcoal Kiln, Sekiyoshi Sluice Gate of Yoshino Leat with 
name change

March 27, 2013

Additional Designation of the Place of Scenic Beauty, Sengan-en tsuketari 
(including) Kekura Okariya Garden

October 17, 2013

Additional Designation of Historic Site, Former Shuseikan tsuketari (including) 
Terayama Charcoal Kiln, Sekiyoshi Sluice Gate of Yoshino Leat

October 17, 2013

Additional Designation of Historic Site, Kagoshima Spinning Mill (including 
Former Kagoshima Foreign Engineer’s Residence) with name change

October 17, 2013

Additional Designation of Historic Site, Former Shuseikan tsuketari (including) 
Terayama Charcoal Kiln, Sekiyoshi Sluice Gate of Yoshino Leat

(planned in 2014)

Additional Designation of Historic Site, Kagoshima Spinning Mill (planned in 2014)

Table 4-1 Laws applied to each area

Table 4-2 Detailed information of protective designation 
as national cultural properties in the component parts
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Figure 4-1 Law Applied to Iso Area ( Shuseikan) (component part)
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Figure 4-2 Law Applied to Terayama Area (Terayama Charcoal Kiln) (component part)

Figure 4-3 Law Applied to Sekiyoshi Area (Sekiyoshi Sluice Gate of Yoshino Leat) (component part)
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4.1.2 Buffer zone regulations

Shuseikan’s buffer zone can be divided into three areas: Iso Area, Terayama Area and Sekiyoshi 
Area. 

Iso Area is designated as a Class II Special Zone under the Natural Parks Act and as a Zone 
of Scenic District under the City Planning Act. It is also protected as an Important Landscape 
Formation Area under the Landscape Act and Kagoshima City Landscape Ordinance.

Terayama Area is protected as a Class II Special Zone under the Natural Parks Act and as a Zone of 
Scenic District under the City Planning Act. 

Sekiyoshi Area is protected as: an Urbanization Control Area under the City Planning Act.; as 
Kagoshima City Landscape Planning Area under the Landscape Act and Kagoshima City 
Landscape Ordinance; as a River Zone under the River Act; and as a Regulated Area for Housing 
Land Development under The Act on the Regulation of Housing Land Development. 

The outline of protection methods under respective laws and the areas to be protected are shown 
hereunder.
Implementation of laws in the buffer zone is shown in Table 4-3, Figure 4-4, 4-5 and 4-6. 

Area

Legal Regulation for Protection

Natural Parks Act 
(Class II 

Special Zone)
City Planning Act

Landscapes Act 
and Kagoshima City 

Landscape 
Ordinance 

River Act

The Act on the Regulation 
of Housing Land 

Development (Regulated 
Area for Housing Land 

Development)

Iso
Area 〇

* To the east of 
Iso River

〇
* To the east of 
Iso  River  is 

Terayama Zone of 
Scenic District

〇
* important 
Landscape 

Formation Area
〇 〇

Terayama 
Area

○
〇

* Terayama Scenic 
District

〇
* Natural 

Green Zone
〇

Sekiyoshi 
Area

〇
* Urbanization 
Control Area

〇
* Natural 

Green Zone
○ 〇

Table 4-3 Legal regulation and legal protection for each area
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Area

Legal Regulation for Protection

Natural Parks Act 
(Class II 

Special Zone)
City Planning Act

Landscapes Act 
and Kagoshima City 

Landscape 
Ordinance 

River Act

The Act on the Regulation 
of Housing Land 

Development (Regulated 
Area for Housing Land 

Development)

Iso
Area 〇

* To the east of 
Iso River

〇
* To the east of 
Iso  River  is 

Terayama Zone of 
Scenic District

〇
* important 
Landscape 

Formation Area
〇 〇

Terayama 
Area

○
〇

* Terayama Scenic 
District

〇
* Natural 

Green Zone
〇

Sekiyoshi 
Area

〇
* Urbanization 
Control Area

〇
* Natural 

Green Zone
○ 〇

Figure 4-4 Law Applied to Iso Area (Shuseikan) (buffer zone)
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Figure 4-5 Law Applied to Terayama Area (Terayama Charcoal Kiln) (buffer zone)

Figure 4-6 Law Applied to Sekiyoshi Area (Sekiyoshi Sluice Gate of Yoshino Leat) (buffer zone)
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a) Protection of Good Scenic Zones and Landscape 
through Natural Parks Act and City Planning Act
In the Iso Area, The area to the northeast of the Iso River is a Class II Special Zone of Kirishima-
Kinkowan National Park under the Natural Parks Act. It is also a Scenic District (Terayama Scenic 
District) under the City Planning Act. 

In the Terayama Area, the area east of the Nature Trail is a Class II Special Zone of Kirishima-
Kinkowan National Park under the Natural Parks Act. The entire Terayama Area is protected as 
the Terayama Scenic District under the City Planning Act. The two acts regulate the construction 
of large buildings, soil improvement and clearing of bamboo and other trees that may damage the 
surrounding landscape and scenery.

The Sekiyoshi Area is the Urbanization Control Area under the City Planning Act. All develop-
ment and construction projects require the permission of the Mayor of Kagoshima City.

b) Protection of Good Landscape through Landscape Act
The entire Iso Area is protected as Important Landscape Formation Planning Area under the 
Landscape Act and Kagoshima City Landscape Ordinance. The Landscape Plan of Iso Area has 
requirements for the shape, design, color and height of any structures, and large-scale construc-
tion or development projects are regulated.

The entire Terayama Area and Sekiyoshi Area are protected as the Natural Green Zone of the 
Kagoshima City Landscape Plan under the Landscape Act and Kagoshima City Landscape 
Ordinance. In a Natural Green Zone, the shape, design, color and height of any structure must be 
compatible with the natural surroundings or rural landscape.

Thus, buildings and other landscape elements in the buffer zone will be compatible with the com-
ponent parts and surrounding environment. In this way, the value of the component parts will be 
maintained, and the high quality landscape will be protected.

c) Protection of Good River Environment through River Act
Under the River Act, Inari River in the Sekiyoshi Area is protected as the River Zone of a Class 
II River, and Iso River and Kekura River in the Iso Area are protected as the River Zones of 
Provisional Class Rivers. Land digging and installation of structures in the River Zone are 
restricted and require the permission of the river administrator. 

In this way, the river environment in the buffer zone and the value of the component parts are pro-
tected and will not be affected negatively by changes in river form.

d) Prevention of Disorderly Development through the Act 
on the Regulation of Housing Land Development
Iso Area, Terayama Area and Sekiyoshi Area are all protected as a Regulated Area for Housing 
Land Development under the Act on the Regulation of Housing Land Development. Housing land 
development requires permission from the Mayor of Kagoshima City to prevent disorderly housing 
land development that may cause landslides or debris flow.
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4.2 Ownerships of the component parts 
 of the property and the buffer zone

Land owners of the component parts and buffer zone are shown in Table 4-4.

Table 4-4 List of Owners

Classification Component Parts and Area Owner or Administrator

Property

Shuseikan

Former Shuseikan
• Shimadzu Limited
• National government 
(Ministry of Land, Infrastructure, Transport and Tourism)

Sengan-en
• Shimadzu Limited
• Kagoshima City government

Former Shuseikan 
Machinery Factory

• Shimadzu Limited

Former Kagoshima Foreign 
Engineer’s Residence
(Historic Site of Kagoshima 
Spinning Mill)

• Shimadzu Limited
• National government 
(Ministry of Land, Infrastructure, Transport and Tourism)
• Kagoshima Prefectural government
• Kagoshima City government
• Private Company
• Private owners

Terayama Charcoal Kiln
• National University Corporation (Kagoshima University)
• Kagoshima City government
• Private owners

Sekiyoshi Sluice Gate of 
Yoshino Leat

• Kagoshima Prefectural government
• Kagoshima City government
• Private owner

Buffer zone

Iso Area (Shuseikan)

• Shimadzu Limited
• National government 
(Ministry of Land, Infrastructure, Transport and Tourism)
• Kagoshima Prefectural government
• Kagoshima City government
• Private Company
• Private owners

Terayama Area 
(Terayama Charcoal Kiln)

• National University Corporation (Kagoshima University)
• Kagoshima Prefectural government
• Kagoshima City government
• Private owners

Sekiyoshi Area 
(Sekiyoshi Sluice Gate of 
Yoshino Leat) 

• Kagoshima Prefectural government
• Kagoshima City government
• Private owners
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4.3 Current and future uses of the component parts 
 of the property and the buffer zone

The component parts and buffer zone are used in the following ways:
As the program currently operates, respective owners manage the component parts and buffer zone 
appropriately in order to maintain the World Heritage values. 

(1) Component parts
• Important Cultural Property (buildings), Historic Sites, Place of Scenic Beauty
• Commercial buildings (convenience stores, restaurants, etc.)
• Private residences
• Forest, river, leat
• National Route, municipal roads, nature trails
(2) Buffer zone
• Place of Scenic Beauty
• Swimming beach
• Private residences
• River, leat, farmland, forest (including forest reserve)
• National Route, municipal roads, nature trails

At present, National Route 10 North Bypass is being planned and it will be built in the Shuseikan 
component part and buffer zone. Alternative routes are also being considered that are compatible 
with the landscape. At the moment, therefore, there is no plan to change the use that may damage 
the value of the component part.

4.4 Risks and threats adversely affecting conservation
 of the Outstanding Universal Value and other values

4.4.1 Development Pressure

The National Route 10 runs through the Shuseikan site. Since the underground remains lie deep 
under the National Route, the road does not have a negative impact on the value of the World 
Heritage. The road will be maintained and managed appropriately so that the value of the World 
Heritage will not decline significantly.

In order to ease the traffic jams on the National Route 10 and to improve traffic, alternative routes 
are being considered that protect the value of the Heritage and match the landscape in the Buffer 
Zone. Therefore, traffic flow to the component part is improving, and development pressure is not 
a problem.

Construction of buildings or structures, soil improvement, or clearing of bamboo and other trees 
in the premise or Component Parts and Buffer Zone will not result in the kind of development that 
significantly reduces the Property’s OUV because regulations will be applied on the size, shape 
and structure (including the regulations on the height, color and design, if a building or structure is 
involved) under the Natural Parks Act, City Planning Act., Landscape Act, Act on the Regulation 
of Housing Land Development and Kagoshima City Ordinances. 

Kagoshima City government will create and protect the high quality landscape in Iso Area under 
the Landscape Plan of Iso Area, which the City designed in 2013 according to the Landscape Act 
and Kagoshima City Landscape Ordinance.
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4.4.2 Environmental Change

At times, acid rain is observed locally in Kagoshima City. As acid rain may affect the plant life in 
the forests around the component parts, continuous monitoring is necessary. Volcanic ash from 
Sakurajima may have an impact on the condition of buildings. Ditches, gutters and window frames 
need to be inspected for ash buildup in order to keep the component parts in good condition.

Buildings, structures and archaeological remains break or deteriorate over time as a result of tree 
growth and exposure to elements such as wind, rain, snow and frost. Therefore, the component 
parts are under continuous observation.

4.4.3 Natural Disasters

a) Fire
The real estate next to Former Kagoshima Foreign Engineer’s Residence is a privately owned, 
highly combustible wooden structure. Any adjacent fire will surely affect the component part. 
Former Kagoshima Foreign Engineer’s Residence has a fire extinguishing system in place. 
Inspection of fire extinguishing apparatus and disaster drills are conducted in cooperation with the 
local fire station to enable swift firefighting if necessary. Two adjacent lots--in the west and north-
-of Former Kagoshima Foreign Engineer’s Residence have already been purchased and turned 
into a public firebreak space. The plot in the south is also vacant. Privately owned land nearby will 
be purchased lot by lot, and fire control will be implemented thoroughly to prevent fire damage.

b) Storm and Flood Damage, Landslide Disaster
The storm of 1993 caused significant flood and landslide damage in many areas of Kagoshima City. 
Kekura Area (not part of the component parts or buffer zone) to the east of Shuseikan experienced 
a large-scale landslide. “Kekura No.3 valley” (not part of the component parts or buffer zone) is 
designated by the Ministry of Land, Infrastructure, Transport and Tourism as a debris flow prone 
torrent. There is a high risk of debris flow at times of torrential rain. Residential houses, National 
Route 10 and Japan Railway Nippo Line in its downstream are at risk. Kagoshima Prefectural 
government began the Volcanic Sediment and Erosion Control Project in 2004 in order to prevent 
debris flow damages. The project will end in 2014.

In the Iso Area, erosion-control dams are installed on the upstream of Iso River. Debris flow risks 
can be reduced through proper management of the erosion-control dams on a continuous basis.
In the Sekiyoshi Area, the heavy rain of June 2012 washed away the roadside trees along the Inari 
River Promenade which was part of the buffer zone. Kagoshima Prefectural government did the 
restoration work as the river administrator. Such risk can be reduced through proper management 
of trees and monitoring on a continuous basis.

c) Earthquake and Volcanic Activity
Sakurajima has been erupting more frequently in recent years. The number of eruptions exceeded 
1,300 in 2011 and the amount of ash fall is also on the rise. Sakurajima erupted violently in 1914. 
An earthquake of magnitude 7.1 occurred in Kagoshima (Kinko) Bay approximately 8 hours after 
the eruption began on the western and eastern sides of the mountain. The quake was followed by 
a small-scale tsunami. Historic documents tell us that the submarine eruptions in Kagoshima 
Bay that took place in 1780 and 1781 caused tsunamis that left significant damage. The Great 
East Japan Earthquake (March 11, 2011) made Kagoshima City government revise Kagoshima 
City Regional Disaster Prevention Plan. Kagoshima City government has added countermeas-
ures against tsunami to Kagoshima City Regional Disaster Prevention Plan and is working on the 
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improvement and implementation of a comprehensive and systematic disaster control policy to 
prepare itself for contingencies. 

4.4.4 Tourism Pressure

Iso Area has tourist facilities such as Shokoshuseikan, Sengan-en and Former Kagoshima Foreign 
Engineer’s Residence. These facilities are open to the public throughout the year. For public trans-
portation, municipal and private sightseeing bus services are available. The bus stop is right in 
front of Sengan-en. Shimadzu Limited operates a toll parking lot with capacity for 125 cars and 26 
motor coaches.

However, Japan National Route 10 has chronic traffic jams in the morning and evening hours 
because it is one of the major arterial roads. Due to geographical constraints, the area has insuf-
ficient parking space, particularly at the peak time of tourist season.

In Terayama Area, there is a youth education facility called Kagoshima City Youth Outdoor 
Learning Center, and the Terayama Fureai Park equipped with a multi-purpose open space. These 
facilities are connected by a Nature Trail. The area has relatively few visitors at present, largely 
because it is far from downtown Kagoshima City.

Sekiyoshi Area has a farm road between the leat and the river. As the farm road is rather narrow, 
access control may be required in order to assure visitors’ safety. The area has relatively few visi-
tors at present, largely because it is far from downtown Kagoshima City.

4.5 Decision-making process on managing changes 
 in the current state of the component parts 
 of the property and regulating the buffer zone

4.5.1 Component parts

Decision-making about possible changes to the status quo will be done in the following way accord-
ing to the Law for the Protection of Cultural Properties.

Law for the Protection of Cultural Properties
1) The Law for the Protection of Cultural Properties stipulates that in principle the owner or 
administrative organization will manage, protect, repair and allow public access to the prop-
erty, in an appropriate way to the Historic Site, the Place of Scenic Beauty and Important 
Cultural Properties. Any act planned in the designated area of the Historic Site and any other 
act that may change the status quo requires prior permission from the Commissioner for 
Cultural Affairs (Chapters 43 and 125).
2) As the planned act may have a negative impact on the property’s status quo and the quality 
of future protection, the Commissioner for Cultural Affairs will seek advice from the Council 
for Cultural Affairs Subcommittee on Cultural Assets and decide whether or not to grant 
permission.
3) If necessary, the government will pay part of the cost for the management and restoration 
(repair) of Historic Sites and offer technical guidance (Chapters 35, 47 and 118). 
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4.5.2 Buffer zone

a) Iso Area
The area east of the Iso River is a Class II Special Zone of Kirishima-Kinkowan National Park 
under the Natural Parks Act. It is also a Scenic District (Terayama Scenic District) under the City 
Planning Act.

Thus, construction of a new structure or soil improvement in the National Park requires approval 
of the Environment Minister (although many rights are consigned to the Governor). The mayor’s 
approval is required if the work is to be done in the Scenic District.

The whole Iso Area component part and buffer zone is an Important Landscape Formation Area 
under the Kagoshima City Landscape Ordinance that Kagoshima City government has in place 
according to the Landscape Act. Landscape Plan of Iso Area was designed in 2013.

Construction, expansion and rebuilding of large buildings and structures must be reported in 
advance to the City. When the planned building or structure does not comply with the building or 
structure design requirements under the Landscape Plan of Iso Area, the plan has to be changed.

b) Terayama Area
The entire Terayama Area component part and buffer zone are a Scenic District (Terayama Scenic 
District)  under the City Planning Act.  The area east of the Nature Trail is a Class II Special Zone of 
Kirishima-Kinkowan National Park under the Natural Parks Act. Prior approval from the national 
(Prefectural) and city governments is required before: construction of large buildings; building, 
extending and rebuilding of structures; and soil improvement within the buffer zone.  

c) Sekiyoshi Area
The Sekiyoshi Area component parts and the whole buffer zone are in the Urbanization Control 
Area under the City Planning Act. and the Natural Green Zone of Kagoshima City Landscape Plan 
under the Landscape Act. Permission from the City is required before: construction of large build-
ings; building, extending and rebuilding of structures; and soil improvement within the buffer 
zone.  

Under the River Act, use of the river or installation of man-made structures in the river area must 
have the approval of the river administrator, Kagoshima Prefectural government.    

As the area is designated as the Regulated Area for Housing Land Development under the Act on 
the Regulation of Housing Land Development, large-scale development must have prior approval 
from the City. 

4.6 Stakeholders
The land on which Shuseikan stands—Recommended component part and buffer zone—belongs 
to the national Government (Ministry of Land, Infrastructure, Transport and Tourism, Kyushu 
Regional Development Bureau), Kagoshima University, Shimadzu Limited, Private Company, 
Private owners and Kagoshima prefectural and Kagoshima city governments.   

In the drafting process of the Conservation and Management Program, Kagoshima City govern-
ment gathered information about the current management conditions and future business plan. As 
Kagoshima City government is in charge of actual protection measures, it has been working and 
coordinating with the representatives of the aforementioned land owners and administrators.  
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Kagoshima City government held meetings and talked with local residents before it defined the 
buffer zone and drafted the Landscape Plan of Iso Area.

The stakeholders will organize The Shuseikan Conservation Council where all parties concerned 
take part as necessary. The stakeholders can thereby form partnerships in managing and protect-
ing the component parts of the property appropriately as a World Heritage.

4.7 Revenue source options for conservation 
 and appropriate management 

4.7.1 Yearly Expenses and Revenue sources 

The Former Shuseikan Machinery Factory has been open to the public as a museum–
Shokoshuseikan- since 1923. At present, Shimadzu Limited is managing and operating the Former 
Shuseikan Machinery Factory, Place of Scenic Beauty Sengan-en and the area on top of the under-
ground remains of Kagoshima Spinning Mill.

The owner of the Former Shuseikan Machinery Factory is maintaining the environment properly 
and has it cleaned, maintained and inspected regularly by outside experts. Approximately 36 mil-
lion yen a year is allotted as a project expense for its maintenance and management.

Gardeners of Shimadzu Limited clean, weed, patrol and inspect Sengan-en throughout the year, 
maintaining trees (pruning, planting, fertilizing, etc.) and protecting the component part appropri-
ately from damage caused by heavy rain or typhoons. Approximately 600 million yen is allotted a 
year for the entire project including maintenance and management. 

Kagoshima City government owns Former Kagoshima Foreign Engineer’s Residence (Current 
Ijinkan) and is managing it under Ordinance for the protection of Former Kagoshima Spinning 
Engineer’s Residence. The City is using outside service providers for day-to-day management 
operations such as security, night watch and cleaning. The City has a budget of approximately 11 
million yen for such services.

Terayama Charcoal Kiln has been protected as Kagoshima City Historic Site since its designation 
in August 1977 under the Kagoshima City Ordinance for the Protection of Cultural Properties. 
Kagoshima City government has been managing and protecting the surrounding environment to 
protect the historic remains appropriately.

Shimoda-cho Neighborhood Association is managing the Sekiyoshi Sluice Gate of Yoshino Leat. 
Kagoshima Prefectural government is the administrator of Inari River. The prefectural govern-
ment cleans the river dike and riverbed and conducts partial repairs as necessary. 

4.7.2 Project Cost in Specific Fiscal Year and Revenue Source  

a) Agency for Cultural Affairs
If Kagoshima City government pays the repair or improvement (including archaeological research) 
cost or land purchase cost for component parts located in a National Historic Site, the national gov-
ernment pays between 50- 80% of the cost as a grant as necessary. The government also subsidizes 
50% of the cost necessary to install a disaster prevention facility for a National Important Cultural 
Property.
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b) Kagoshima Prefectural government
In addition to national grants, Kagoshima Prefectural government pays up to 20% of the amount 
after deduction of the national grant.

c) Kagoshima City government
Kagoshima City government will make a budget to research and protect Shuseikan Project system-
atically, to allow public access to Shuseikan and to utilize it according to The 5th Comprehensive 
Plan of Kagoshima City which is the guideline of administrative operation.

4.8 Emergency measures in natural disasters
When heavy rain, earthquakes, tsunami, volcanic eruptions or other natural hazards occur, 
Kagoshima City government will immediately gather information according to Kagoshima City 
Regional Disaster Prevention Plan, share information with related organizations, and decide on 
appropriate action. If a natural disaster has damaged a public cultural property such as a road or 
river, in principle the administrator will repair it according to the Property Management Plan. If 
the damaged property is privately owned, the owner will be responsible. 
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5Conservation and 
Management Policy and Plan

5.1 Conservation and management principles
The conservation and management of the Shuseikan shall be based upon, ”Joint ICOMOS – TICCIH 
Principles for the conservation of industrial heritage sites, structures, areas and landscapes” and 
consider the direction of the global debate regarding the conservation and management of indus-
trial heritage. The details of the basic principles of conservation and management are listed in: 
“Strategic Framework”.

5.2 Basic policy of conservation and management
The basic principles of conservation and management of Shuseikan shall be as follows:

*  Kagoshima City government, Ministry of Land, Infrastructure, Transport and Tourism, 
Kagoshima Prefectural government, Shimadzu Limited, and the owner or administrator of 
the Shuseikan, will conduct conservation and management according to the basic guidelines 
specified in this plan. In implementing this plan, the parties concerned shall: understand the 
value of the World Heritage possessed by the nominated property; understand the significance 
of the heritage possessed by the component part Shuseikan listed in Chapter 3; and fully rec-
ognize the appropriate Conservation Management Plan.

* Maintaining and strengthening the conditions of the component parts contributing to OUV and 
their integrity and authenticity at the time of the registration for the World Heritage will be the 
aim.

* In order to preserve the OUV and other heritage values, appropriate preservation methods will 
be planned and implemented. Advice from professionals and expertise on preservation and 
management will be utilized.  

* Every stakeholder including local communities will be able to participate in the evaluation of 
heritage values and conservation and management.

* A framework of effective conservation and management will be implemented in order to secure 
the preservation of values of the registered property.

* Efforts to develop human resources responsible for the maintenance of the managing body as 
well as conservation and management will be made. Advice from professionals on preserva-
tion management skills will also be obtained in order to implement the conservation and stra-
tegic Framework effectively.

* When new information arrives or when there is a significant change in the framework of conser-
vation and management, the condition of elements which contribute to OUV and the efficiency 
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of guidelines regarding the Conservation Management Plan will be monitored. Evaluation 
will then be made based on monitoring and its results in order to verify the Conservation 
Management Plan.

* In order to preserve the value, the Conservation Management Plan will be verified during the 
course of periodic reports to the World Heritage Committee over the initial 6 years. The plan 
will be revised upon necessity.

* Efforts will be made to enhance the understanding of the heritage value of the component parts 
and its conservation and management. Public awareness will also be enhanced.

5.3 Conservation of the component parts of the property

5.3.1 Conditions of the component parts that are to be maintained for the future 
 (benchmark of conservation)

The Shuseikan offers Outstanding Universal Value and comprises the following elements: the cur-
rent physical state of their geographical features; the remains; and landscape and underground 
remains. These need to be maintained for a long time to come. The features or the ‘setting’ within 
the boundaries of the components also need to be kept because they add value to the industrial 
heritage of the components. 

* The reverberatory furnace and other furnaces used in the independent attempt to acquire iron-
making technology as part of the Shuseikan Project phase I.

 
* The former Shuseikan Machinery Factory and others pointing to the introduction of Western 

technologies as part of the Shuseikan Project phase II.

5.3.2 Conservation policy and overall plan

The remains of the Shuseikan factories of Shuseikan Project phase I demonstrate pig iron produc-
tion using a blast furnace and iron casting process using a reverberatory furnace. The elements are 
in good condition, including the charcoal kiln that provided fuel for the reverberatory furnace and 
blast furnace and the leat that supplied water to driving waterwheels. 

Therefore, Shimadzu Limited, the Ministry of Land, Infrastructure, Transport and Tourism, 
Kagoshima Prefectural and Kagoshima City governments recognize the value described in Chapter 
3 and understand the individual elements and the OUV for which they stand. They also recognize 
the necessity of providing buffer zones. They manage and protect the elements adequately in an 
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effective framework and in compliance with the benchmarks described in the foregoing section 
and the following guidelines.

In order to make sure that the responsibilities under the World Heritage Convention and such 
are fulfilled, the above-mentioned activities will be reviewed within these frameworks. Such 
reviews will take place as part of “Periodic Reporting on the Implementation of the World Heritage 
Convention” as often as the World Heritage Committee requires.  

Guideline 1
* The elements of phase I and phase II of the Shuseikan Projects reflect the OUV and the value 

for the nation. Primarily, maintenance, small-scale repair and ordinary maintenance and man-
agement work will be done as necessary in order to keep and enhance the OUV, integrity and 
authenticity they had at the time of inscription (refer to (3) shown hereunder for the specific 
guideline). Repair and other protection measures will be taken as necessary in the specific 
fiscal year (refer to (4) shown hereunder for the specific guideline). These measures will be the 
minimum necessary interventions so that the authenticity of the component will be kept intact. 
For the same reason, required regulations will be put into place within the premise of the com-
ponent (refer to (5) shown hereunder for the specific guideline).

Guideline 2
* The title of the elements temporarily belonged to the Meiji Government, but were later returned 

to the Shimadzu family. The elements of the second phase and later periods that embody the 
modernization efforts of the Shuseikan Project and contribute value to the prefecture and the 
local community will be kept in their present condition. Required measures such as repair, 
reinforcement and maintenance will be taken only as necessary.

Guideline 3
* Facilities not directly related to the function of the Shuseikan will be taken care of in order to 

maintain the value of the Shuseikan and other cultural properties. 

Guideline 4
* Regulations will be put in place within the area of the Shuseikan to keep the ‘setting’ of an 

industrial heritage that contributes value to the component. (Concrete guidelines are listed in 
[5].)
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Table 5-1 Protection Guideline for Each Element

Area Time Period Element
Guideline

1 2 3

Iso
Area

Shuseikan 
Project 
Phase I

Site of the reverberatory Furnace ○

Sites of the blast furnace, No.1 reverberatory furnace (under-
ground remains)

○

Leat (Shuseikan side) ○

Site of the shrine ○

Site of the mint (underground remains) ○

Site of the climbing kiln ○

Sengan-en ○

Crane-shaped Lantern ○

Bogakuro Pavilion ○

Shuseikan 
Project 
Phase II

Former Shuseikan Machinery Factory ○

Shaper (movable property) ○

Site of the spinning mill (underground remains) ○

Spinning machine (movable property) ○

Former Kagoshima Foreign Engineers’ Residence ○

Site of the engineer’s Residence (underground remains) ○

Facility affiliated with the Engineer’s Residence (underground 
remains)

○

Site of the foundry (underground remains) ○

After phase II

Tsurugane Shrine ○

Signpost ○

Monument commemorating the Royal visit of Emperor Meiji ○

Site of the Hydroelectric Dam ○

Site of the climbing kiln ○

Monument commemorating the reverberatory furnace ○

Monument commemorating the site of the spinning mill ○

Monument commemorating the ship made by Shimadzu 
Nariakira

○

Iso Art Gallery ○

Iso Kohi-kan ○

Terayama 
Area

Shuseikan
Project 
Phase I

Site of the charcoal kiln ○

Monument to the charcoal kiln ○

Sekiyoshi 
Area

Shuseikan
Project 
Phase I

Remains of the sluice gate (Genroku period) ○

Monument to Water god Suiten ○

After Phase II
Remains of the sluice gate (Taisho period) ○

Monument commemorating the repair works ○
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5.3.3 Routine maintenance and repair

Each element of the Shuseikan reflects OUV. Therefore, the aforementioned guidelines will be 
observed, and the respective owners/administrators will understand the real World Heritage value 
of the OUV, pay necessary attention and implement the following measures.

a) Iso Area (Shuseikan)
The Iso area is designated as a National Historic Site by the Law for the Protection of Cultural 
Properties. It is also a place of scenic beauty and an important cultural property. The respective 
owners/administrators will protect the elements that reflect the OUV and  contribute value to the 
region in the ways described below.

A  Elements that reflect the OUV
[Management by Shimadzu Limited]  
The National Historic sites of Former Shuseikan and Kagoshima Spinning Mill, the Place 
of National Scenic Beauty, “Sengan-en Tsuketari (including) Kekura Okariya Garden”, both 
stand on the land of Shimadzu Limited. An application for the designation of Kagoshima 
Spinning Mill as a National Historical Site has been submitted. Shimadzu Limited will observe 
the Property Management Plan for National Historic Sites and Places of Scenic Beauty and 
work with Kagoshima Prefectural and Kagoshima City governments in maintaining and man-
aging the elements.

1) Site of the reverberatory furnace
High-quality maintenance and management will continue, and efforts will also be made to 
further highlight its value as a historic site.
2) Sites of the blast furnace and the No.1 reverberatory furnace (underground remains)
Organized excavation and investigation are necessary to understand what the Shuseikan 
looked like and how it worked in its heyday. Newly found remains will be protected in a proper 
fashion.
3) Leat (Shuseikan side)
Some trees have overgrown the edges of the stone wall and former leat. Those trees affect-
ing the status of the remains will be cut down, and other measures will be taken to keep the 
remains in good condition. The rock work of the former leat will be protected and repaired as 
necessary under professional guidance.
4) Site of the shrine
Organized scientific investigation will be done on the location of the cannon-boring mill and 
the leat leading to it to discern the condition of the remains.
5) Site of the mint (underground remains)
The underground remains will be protected and kept intact. The convenience store will be 
relocated in the future allowing for a partially exposed display. In this way the value of the 
underground remains can be recognized. 
6) Site of the climbing kiln
The facility will remain in its present state and the topographical features, including the stone 
wall, will be protected. 
7) Sengan-en
By Shimadzu family and Shimadzu Limited, maintenance has been accomplished since 
Shimadzu Mitsuhisa built as a villa approximately 350 years ago. Proper maintenance and 
management will continue. Conservation and management of the garden will be taken as nec-
essary under the guidance of professionals.
8) Crane-shaped Lantern
The appearance of the area of the garden surrounding the Crane-shaped Lantern must be 
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kept as close to images in old photos as possible. Regular checkups will be done to monitor 
its weathering and wear-and-tear levels, and the results will be reflected in the protection 
measures.
9) Bogakuro Pavilion
Present protection measures will continue. Regular checkups will be undertaken to monitor 
its weathering and wear-and-tear levels. Repair and protection measures will be taken as nec-
essary under the guidance of professionals.
10) Former Shuseikan Machinery Factory (Current Shokoshuseikan)
The factory was repaired in 1984 and 1985. The appearance following these repairs must be 
maintained. Proper maintenance and management will continue. An evaluation of seismic 
capacity will be conducted sometime in the future, and its results will be reflected in the pro-
tection measures.
11) Site of Kagoshima Spinning Mill (underground remains)
The underground remains will be protected and kept intact. The convenience store will be 
relocated in the future allowing for a partially exposed display. In this way the value of the 
underground remains can be recognized. 
12) Site of the foundry (underground remains)
The current protection measures will continue.

[Management by Kagoshima City government]  
Kagoshima City’s land in the Iso Area is designated as a National Historic Site of Kagoshima 
Spinning Mill. Its maintenance and management must be in accordance with the Property 
Management Plan for historic sites and in partnership with Shimadzu Limited, the owners of 
the adjoining land.
1) Former Kagoshima Foreign Engineers’ Residence (Current Ijinkan)
The residence must look the way it did in 1936 when it was relocated to the present location. 
Proper maintenance and management measures will continue in order to keep its value as a 
cultural property.
2) Old Structure of the Engineer’s Residence (underground remains)
Proper protection measures and organized excavation/investigation will be conducted to keep 
the remains of the Engineer’s Residence in its original state.
3) Facility affiliated with the Engineer’s Residence (underground remains)
Proper protection measures and organized excavation/investigation will be conducted to keep 
the remains of the Engineer’s Residence in its original state.

B.  Elements contributing value to the nation and region
[Management by Shimadzu Limited]  
The land owned by Shimadzu Limited will be maintained and protected properly so that the 
elements will maintain its value as a National Historic Site.
1) Shaper
Present protection measures will continue. Display and information dissemination will take 
place.
2) Spinning machine
Present protection measures will continue. Display and information dissemination will take 
place.
3) Tsurugane Shrine
The facility will retain its present function, and the underground remains will be protected. 
Care will be taken to protect the underground remains when improvement work is done within 
the premise of the shrine. Newly excavated remains related to the Shuseikan will be protected 
properly.
4) The Signpost, Monument commemorating the reverberatory furnace and Monument com-
memorating the ship made by Shimadzu Nariakira
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The present protection measures will continue. 
5) Site of the climbing kiln
The present protection measures will continue. Regular inspection will be undertaken to mon-
itor its weathering and wear-and-tear levels.
6) Site of the Hydroelectric Dam
The present protection measures will continue. Regular inspection will be undertaken to mon-
itor its weathering and wear-and-tear levels. Necessary repair and protection measures will 
be implemented under the guidance of professionals so that the value of the element will be 
maintained.
7) Iso Art Gallery
The facility will retain its present function. It may be relocated after the Route 10 bypass is 
completed so that the remains of the entire site of the Spinning Mill will be available to the 
public.
8) Iso Kohi-kan 
The facility will retain its present function and be appropriately maintained and managed. 

[Management by Ministry of Land, Infrastructure, Transport and Tourism]  
National Route 10 will be appropriately maintained and managed in accordance with the Road 
Act. Until the Route 10 bypass is completed, the current Route 10 will continue operating as a 
trunk road while the underground remains are properly protected in accordance with the Law 
for the Protection of Cultural Properties.

[Management by Kagoshima City government]  
The passage will be appropriately maintained and managed as a city road. Newly found under-
ground remains will be properly protected in accordance with the Law for the Protection of 
Cultural Properties.
1) Passage
Proper maintenance and management measures will continue.
2) Monument commemorating the Royal visit of Emperor Meiji
The present protection measures will continue. Regular inspection will be done to monitor its 
weathering and wear-and-tear levels.

[Management by Private owners]  
The residential buildings owned by Private owners will be maintained and protected properly 
so that the property will maintain its value as a National Historic Site. Measures to change the 
land to public land will be taken as necessary.

b) Terayama Area (Terayama Charcoal Kiln)
The charcoal that supplied energy to the Shuseikan Project was made here. This area is designated 
as a National Historic Site under the Law for the Protection of Cultural Properties. The respective 
owners/administrators will protect the elements that reflect the OUV in the ways described below.

A  Elements that reflect the OUV
[Management by Kagoshima City government]  
The following management will be done at the historic sites on the land owned by Kagoshima 
City government.
1) Site of the charcoal kiln
The rock work will be checked regularly to screen for deformations. Necessary repair and pro-
tection measures will be implemented under professional guidance. 
2) Monument to the charcoal kiln
Appropriate maintenance and management will be conducted. If and when environmental 
improvement is necessary, the appropriate location will be considered. 
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c) Sekiyoshi Area (Sekiyoshi Sluice Gate of Yoshino Leat)
Sekiyoshi area was concerned with the sluice gate that was channeled to the waterwheels 
of Shuseikan project. This area is designated as a National Historic Site under the Law for the 
Protection of Cultural Properties. The respective owner/administrators will protect the elements 
that reflect the OUV and contribute value to the region in the ways described below.

A  Elements that reflect the OUV
[Management by Kagoshima Prefectural government]  
The following component elements located in the river area will be maintained and managed 
properly in accordance with the Law for the Protection of Cultural Properties and the River 
Act. If damaged by a natural disaster, restoration measures will be taken to maintain the prop-
erty’s value.
1) Remains of the sluice gate (Genroku period:1688-1704) 
The sluice gate will continue to function.  Appropriate maintenance and management meas-
ures will be taken.
2) Monument to Water god Suiten
The present protection measures will continue. Regular inspection will be undertaken to mon-
itor its weathering and wear-and-tear levels.

B  Elements contributing value to the nation and region
[Management by Kagoshima Prefectural government]
1) Remains of the sluice gate (Taisho period) 
The sluice gate will continue to function and appropriate maintenance and management meas-
ures will be taken.
2) Monument commemorating the repair works
The present protection measures will continue. Regular inspection will be done to monitor its 
weathering and wear-and-tear levels

[Management by Kagoshima City government]
The leat and passage for management will be properly maintained and managed in collabora-
tion with local community and neighborhood associations.

5.3.4 Repair and other preservation work conducted as needed in specific fiscal years

In order to protect the component part, certain measures are necessary to prevent decay of the 
remains of the Shuseikan.

At the moment, there is no specific care and maintenance plan on the drawing board. When making 
one, more urgent cases such as the site of Terayama charcoal kiln, the leat rock work (Shuseikan 
side) and other uncovered remains will have higher priority. The protection measures will be taken 
in stages.

The rock work and stone wall will be investigated to identify any signs of possible destruction. An 
appropriate rework method will be chosen, after careful consideration, so that the structure will 
be preserved permanently without losing its historical value. In order to grasp the impact on the 
World Heritage value, risk analysis will be done before making decisions, for example: whether 
rework is really necessary; what is the appropriate scale; what should be done specifically; and 
which method is appropriate. The results will be reviewed by domestic and overseas professionals. 
Their professional judgment will be the key to making the final decision. 
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5.3.5 Regulation and protection within the boundary of the component parts

In order to clear the benchmark of conservation described in (1), regulations and protections will 
be implemented in accordance with the following guidelines.

Government designated areas (Iso, Terayama and Sekiyoshi)
1) Guidelines for change of existing conditions
Historic sites, places of scenic beauty and important cultural properties must be passed on to 
future generations. According to the Law for the Protection of Cultural Properties and related 
government ordinances and others, activities that might cause change to existing conditions 
will be classified  into three categories: banned activities; activities that require permission; 
and activities that do not require permission. Guidelines will be made for each.
2)  Criteria for change of existing conditions
Specific criteria will be made, in accordance with the Law for the Protection of Cultural 
Properties and related government ordinances and others, for the type of change that affects 
the current state of any designated National Historic Site or place of scenic beauty. 

5.4 Regulations in the buffer zone

5.4.1 Conditions of the buffer zone that are to be maintained (benchmark of regulation and protection) 

The Shuseikan component part in the Iso Area is framed by rugged forested land on its inland 
side, and by the waters of Kagoshima (Kinko) Bay to the south-east. The natural beauty of these 
dominant landscape features determined the location of Sengan-en, and hence of the site for the 
Shuseikan industrial developments. The regulation of the buffer zone will ensure the maintenance 
of the natural qualities and visual beauty of this traditional setting.

The Shuseikan component part area commands a magnificent view of Sakurajima and the distant 
shores of Kagoshima (Kinko) Bay, which form the distant setting for Shuseikan.This distant setting 
is not included in the buffer zone, but is nonetheless protected through the Natural Parks Act.

The Terayama Area has a secondary forest of Japanese chinquapin and evergreen oak around the 
charcoal kiln. These Castanopsis sieboldii and tan oak trees were the raw materials of the charcoal 
made at the kiln. The buffer zone is to protect the traditional operational setting of the kiln pro-
vided by these natural surroundings.

The Sekiyoshi Area is the site of the leat’s sluice gate and the Inari River, its water source. The 
forest environment is within the rural landscape, spreading to the lower reaches of the Inari River. 
The buffer zone is to protect the traditional operational setting of the Leat provided by these 
surroundings.

5.4.2 Regulation and protection policy and overall plan in the buffer zone

In order to maintain the condition described in 5.4.1 above, and hence protect the heritage values 
of the related component parts, appropriate buffer zone boundaries have been determined and 
protection measures described in Chapter 4 put in place.
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Activities within the buffer zones will be regulated and controlled by the Natural Parks Act, River 
Act, City Planning Act, Landscapes Act and municipal ordinances based on them, as well as the 
Act on the Regulation of Housing Land Development (see table 4-3).

5.4.3 Specific plan for the regulations and protection within the buffer zone

The plan covers three areas, namely Iso Area, Terayama Area and Sekiyoshi Area. Within the 
boundary of the buffer zone of the Iso Area lies private lands such as commercial land, residen-
tial land and forests, as well as river and sea coast areas. The buffer zones of the Terayama and 
Sekiyoshi Areas include private forest and river areas.
As mentioned in Chapter 4, the buffer zone of the Iso Area is protected as part of the Important 
Landscape Formation Area according to the Landscapes Act and Kagoshima City Landscape 
Ordinance. In the Important Landscape Formation Area there are limitations on new buildings, 
land reform and the cutting down of ordinary and bamboo trees that might affect the surrounding 
environment. Thus, the value of the component part and good landscape will be protected.

In the Terayama Area, construction of large buildings, land reform and the cutting down of trees 
and bamboos are regulated by the Natural Parks Act and the City Planning Act if they affect the 
surrounding landscape and environment. Thus, the high quality conditions are protected.

In the Sekiyoshi Area, the Natural Landscape Act and the Act on the Regulation of Housing 
Land Development require permission for the construction or development of structures larger 
than a certain standard. Thus, the high quality conditions of the environment and landscape are 
protected.

[Management by Kagoshima City government]
The buffer zone of Iso Area is home to Iso beach where many people come to enjoy swimming 
and marine sports in summer. Iso beach is designated as a coastal preservation area. Along 
with Sakurajima and Kagoshima (Kinko) Bay, it is an important element of the good view from 
within the component part. Therefore, it will maintain its position as a coastal preservation 
area. When improvement is necessary, it will be taken care of in order to maintain the value of 
the component part and the view from this location.  
Both the Iso River and the Kekura River are important elements of the view from Iso Area. The 
two rivers will maintain their river functions and safety and disaster prevention capacity will 
be secured. They will be designated as important landscape public facilities and improvement 
standards will be set in order to keep the component part and natural landscape in harmony.
The area around the former Kagoshima Spinning Engineer’s Residence (Current Ijinkan) will 
be gradually shifted to public land. The Engineer’s Residence and other facilities will be open 
to the public while under improvement. When improvement is being implemented, the view 
from the Residence will be secured and attempts will be made to align the landscape with the 
component part.
There are no specific plans for further improvement of the facilities of the Terayama and 
Sekiyoshi Areas. However, when it becomes necessary, parking areas, toilets and other facili-
ties will be built in such a way as not to disturb the value of the component part. The improve-
ment will be made in harmony with the surrounding natural environment.

[Management by Private owners]
1) Residential land 
When owners rebuild their houses in Iso Area, landscape will be protected in accordance with 
the Landscape Plan of Iso Area in order to protect the value of the heritage and its industrial 
landscape.
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2) Farmland
The Sekiyoshi Area will be kept in the present condition. If owners convert their farmland 
to building areas, the landscape will be protected in accordance with the Kagoshima City 
Landscape Plan of in order to protect the value of the heritage and its industrial landscape.
3) Forests
In Iso Area, appropriate conservation and management will be implemented, based upon the 
characteristics of secondary artificial forests and natural forests, respectively. In Terayama 
Area and Sekiyoshi Area, the value of forest landscape will be put into consideration. Proper 
preservation of natural forests such as periodic thinning will be implemented when necessary.

5.5 Management system, expertise and staff training

5.5.1 Management system for conservation for the World Heritage

Kagoshima City government set up The Shuseikan Conservation Council to conserve the Shuseikan 
site under the governance outlined in the “Strategic Framework”.

National Committee of Conservation and Management for Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas (hereinafter, “ National Committee of 
Conservation and Management”) will be the highest ranked body to control the overall preserva-
tion and management of “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas”. The Shuseikan Conservation Council will report the implementation status of the 
Conservation Management Plan and follow-up results to the National Committee of Conservation 
and Management. The Conservation Council will also request advice when necessary.  

When necessary, guidance and advice will be requested of a Industrial Heritage Expert Committee 
composed of domestic and overseas professionals who have experience in the field of preservation 
of industrial heritage. A close collaborative system is taken in order to fulfill preservation and 
management work.
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Figure 5-1 Management and Preservation System

National Committee of Conservation and 
Management for Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi 
and related areas

Purpose: Overall Control
Composed by: Cabinet Secretariat / Agency for Cultural 
Affairs and other related government bodies / Local 
governments related to “Kyushu Yamaguchi Modern 
Industrial Heritage” (Kagoshima Prefecture, Kagoshima 
City, etc.)

The Shuseikan Conservation Council

Purpose: Examination of measures to preserve and utilize the Shuseikan; follow-up and confirmation of development 
activities
Composed by: [National Government] Cabinet Secretariat, Ministry of Land, Infrastructure, Transport and Tourism 
(Kagoshima National Highway Office, Kyushu Regional Development Bureau), Ministry of the Environment (Kyushu 
Regional Environmental Office)
[Local governments] Kagoshima Prefecture, Kagoshima Prefectural Board of Education, Kagoshima City, Kagoshima City 
Board of Education,
[Owners and others] Shimadzu Limited, Iso neighborhood association

Partnership Council for Modern Industrial Heritage Sites in Kagoshima

Purpose: Examination and management of practical programs working together with local citizens
Composed by: [Local Government] Kagoshima Prefecture and Kagoshima City
[Companies and Business Operators] Shimadzu Limited, JR Kyushu Railway Co., Kagoshima Convention and Visitors 
Bureau and others
[Citizens and others] Local citizens, NPOs, citizens’ group, etc.

Industrial Heritage Expert
Committee including Working
Properties(Cabinet Secretariat)Guidance, advice

Guidance, advice, follow-up, etc

Guidance, advice

partnership
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Table 5-2 Management system for conservation

Classification Component Parts and Area Elements and Responsible Party

Property

Shuseikan

Former Shuseikan

• National Route 10: Ministry of Land, Infrastructure, 
Transport and Tourism
（Kagoshima National Highway Office）
• Others: Shimadzu Limited

Sengan-en
• River (Kekura River): Kagoshima City government
• Others: Shimadzu Limited

Former Shuseikan Machinery Factory • Shimadzu Limited

Former Kagoshima Foreign Engineers’ 
Residence
(Historic Site of Kagoshima Spinning 
Mill)

• National Route10: Ministry of Land, Infrastructure, 
Transport and Tourism（Kagoshima National Highway 
Office）
• River (Iso River), Municipal Roads: Kagoshima City 
government
• Former Kagoshima Foreign Engineers’ Residence: 
Kagoshima City Board of Education
• Others: Shimadzu Limited

Terayama Charcoal Kiln • Kagoshima City Board of Education

Sekiyoshi Sluice Gate of Yoshino Leat
• River (Inari River): Kagoshima Prefectural government
• Leat, Farm Road: Kagoshima City government

Buffer zone

Iso Area (Former Shuseikan) • Individual land owner

Terayama Area (Terayama Charcoal Kiln) • Individual land owner

Sekiyoshi Area (Sekiyoshi Sluice Gate of 
Yoshino Leat) 

• Individual land owner

5.5.2 Management system for conservation for individual cultural property

In order to ensure the implementation of the conservation and management of the Shuseikan, six 
officers are currently assigned to exclusive engagement in the conservation and management of 
the World Heritage in the Policy Planning Division of Kagoshima City.

Council for Cultural Affairs composed of external learned persons is affiliated with Kagoshima 
City Board of Education. The Council examines items regarding the designated cultural property 
and other overall cultural properties and reports the results to Kagoshima City Board of Education. 
There is also a system enabling the establishment of the Shuseikan Area Historic Sites Utilization 
Committee to obtain advice from specialists on historic site maintenance. This includes advice 
regarding the investigation, conservation, utilization and improvement of the Shuseikan.

Daily public access to the component part to the public will be conducted by Kagoshima City gov-
ernment, with safety measures such as guidance to visitors and indication of restricted areas.
The management and protection plan as well as the expense share are listed below. 
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5.5.3 Utilization of experts’ advice on preservation techniques

When professional advice on preservation and management becomes necessary, it will be 
requested from the aforementioned Council for Cultural Affairs and Shuseikan Area Historic Sites 
Utilization Committee as well as from Industrial Heritage Expert Committee. This committee is 
composed of domestic and overseas professionals who have experience in the field of preservation 
of industrial heritage.

5.5.4 Staff training

When implementing the conservation and management of the components and the buffer zones of 
the Shuseikan, it is necessary for the relevant bodies of national and local governments, owners, 
administrators, local community and staff involved in the public access to the component parts to 
properly recognize the value of Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi 
and Related Areas and the value of the Shuseikan itself in order to fulfill their duties.

In order to share understanding on the value and protection of the component parts as well as to 
enhance the follow-up observation system, training sessions will be organized for improvement 
of management and protection capabilities. Furthermore, transparency must be demonstrated by 
placing the implementation status of the management and protection activities into the purview of 
the public. This will increase conservation awareness not only among the people concerned but 
also local citizens and visitors. Therefore information disclosure will be promoted throughout a 
wide range of society.

5.6 Public access to the component parts 
 of the property and visitor control

5.6.1 Public access to the component parts of the property

Component parts currently accessible will always be accessible. There will be limits on the access 
method of Sekiyoshi Sluice Gate of Yoshino Leat and Leat on the Shuseikan side with due consid-
eration to conservation of remains and safety of visitors. However, Kagoshima City government 
and Shimadzu Limited will cooperate in holding special tours. 

5.6.2 Fulfillment of visitor’s convenience

In order to secure benefits for visitors and try to promote an understanding of heritage effectively 
when exhibiting component parts, benefits and private interests will be enhanced in accordance 
with the following guidelines.

* The improvement of infrastructure such as beneficial facilities and administrative facilities 
will be promoted in order to receive as many visitors as possible who will enjoy safe and com-
fortable walking and historical encounters. 

* In order to contribute to comfortable access for visitors, installation of the appropriate numbers 
and location of toilets, benches and other beneficial facilities will be examined. When install-
ing such facilities, careful examination will take place to protect the value of the Shuseikan 
Project.
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5.6.3 Guidance to visitors

Guidance to visitors will be enacted as follows:
1) Installation of guide boards
To encourage an increase in the number of visitors, installation of guide boards to guide people 
from the key points of public transportation to Iso Area will be examined.  Before installation, 
careful examination will take place to protect the value of the Shuseikan Project.
2) Installation of signboards
For on-site information regarding the Shuseikan Project, installation and improvement of 
signboards will be implemented. Design and location of signboards must be carefully chosen 
while keeping the landscapes in mind. Coordination with guide booklets, information provi-
sion in multi- languages and other measures will be put into consideration.
3) Improvement of tour routes
The leat on the Shuseikan side has currently limited public access. After conservation of the 
remains is made, tour routes will be planned for future public access to the component parts. 
Sekiyoshi Sluice Gate of Yoshino Leat needs to secure its safety assuming its current use as a 
farming drain is continued. Therefore, a notice stating ‘off-limits’ will be put up at farm roads 
(administered by Kagoshima City government) to remind general visitors of this fact. In this 
way free entrance will be limited.
4) Enhancement of Exhibits and Explanations
The former Shuseikan Machinery Factory (current Shokoshuseikan) and Former Kagoshima 
Foreign Engineers’ Residence (current Ijinkan) will continue to be used as public facilities. 
As these facilities will have a key role in enhancement and education, further efforts will be 
made to fulfill displays and explanations.

5.6.4 Management system for public access and accepting visitors

The knowledge capacity of volunteer guides who can explain the Shuseikan Project will be 
increased to cope with the number of visitors. Periodical surveys will be conducted in order to 
check the situation of visitors and conservation of remains within the component parts.

5.6.5 Measures taken in response to tourism pressure

During the peak season of tourism, there is a shortage of parking space in Iso Area. Due to geo-
graphical reasons, it is difficult to enlarge the parking lot. Therefore, measures to mitigate tem-
porary congestion by regulating visits by cars will be necessary. As a solution, a park-and-ride 
system will be introduced to reduce the influx of private cars into the component parts. For this, 
construction of a new parking lot is planned in a Comprehensive Urban Development Project for 
general maintenance of key urban areas near JR Kagoshima Station, 2 kilometers from Iso Area.
Comprehensive investigation and examination will take place regarding transportation access. 
This includes implementing access from JR Kagoshima Station to the component part, land use 
sharing with the surrounding areas of Kagoshima Station, increase in existing regular and sight-
seeing bus services, and the needs and possibilities of establishing a new station in Iso Area. 
Concrete measures will be implemented.
In Terayama Area, visitors are guided to the parking lots of Kagoshima City Youth Nature House 
and Terayama Fureai Park and then guided through the nature trail to the charcoal kiln. When 
there is a parking space shortage due to increasing number of visitors, temporary parking lots will 
be established making use of idle lands.
There is farm land between the leat and the river in Sekiyoshi Area. Due to the narrow road, 
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entrance will be limited upon the consideration of the safety of visitors. Special tours will be con-
ducted under the supervision of Kagoshima City government. There are no public parking lots, 
toilets or other resting facilities in the surrounding area of the component part. When the number 
of visitors increases, measures will be taken in order to make use of surrounding unused lands to 
secure temporary parking lots.

5.7 Promoting public understanding of heritage values 
 and the need to conserve them

5.7.1 Presentation to visitors

The value of the Shuseikan Project must be transmitted properly to future generations. In order to 
understand the value of the component parts and the necessity of conservation appropriately, it is 
important to investigate and research its history and nature. This then needs to be disclosed and 
utilized properly under the close cooperation and collaboration of Shimadzu Limited, the owner of 
the component parts, and other parties concerned.
In addition to the assured conservation of items within the component parts, understanding of 
the component parts will be enhanced. Therefore, for an efficient use of the component parts, 
along with adjoining natural landscapes and historical and cultural resources scattered around the 
vicinity, basic guidelines are set as follows.

* Harmony between conservation of the component parts and its utilization and public access 
will be promoted in order to deepen the understanding of the historical value of the Shuseikan 
Project and its conservation. All the component parts of “Group of Japanese Factories which 
introduced Western Technology” will be made accessible to the public and will allow visitors 
to familiarize themselves with the component parts.

* Multi-phase utilization of the component parts will be promoted in coordination with the 
natural environment surrounding the component parts and historical and cultural resources 
located in the vicinity. An especially large portion of the component part is located in Iso Area. 
Because of the tourist destination element, such as the beach for swimming, improvement and 
facilitation of features allowing exploration of the whole Iso Area will be considered.

It is rational to specify and emphasize focused areas for improvement and make public access in 
order to disseminate and educate on the significance of the component parts effectively, as well as 
promote direct encounters with the component parts.

With this point in mind, various measures will be developed to promote the understanding of the 
value of the component parts. Concrete improvement and presentations will also be conducted. 
Kagoshima Modern Industry Cooperative Action Plan (tentative name) will be drawn up as a prac-
tical program organized both by citizens and local government.

The improvement works being implemented within the area of the component parts will be con-
ducted after the risk analysis of the impact upon the value of the heritage. The analysis includes 
the decision on whether or not the works will be conducted, as well as the work’s scale, content 
and methods. The result of the analysis will be considered and judged by professionals before 
implementation.
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5.7.2 Promotional activities for non-visitors among local residents and people in remote areas

1) Establishment of Partnership Council for Modern Industrial Heritage Sites in Kagoshima
Partnership Council for Modern Industrial Heritage Sites in Kagoshima will be established 
in coordination with local residents, NPOs, proprietors and related organizations to enhance 
cooperative efforts. It will work to institute cooperative action plans which will become practi-
cal programs. The environment will be facilitated to encourage local residents and citizens to 
participate.
2) Events
Special exhibitions and other events related to the Shuseikan Project will be held. Other events 
such as historical sites tours and walking tours will be held to experience the interesting points 
of the Shuseikan Project.
3) Public lectures and Hands-on learning program 
Leaflets showing how to view the component parts or the whole Iso Area will be provided to 
visitors. Staff will be developed who can show visitors around the site. The property will be 
used positively as a place of both school and social education, where history and the natural 
environment are contemplated. Furthermore, for the enjoyment of citizens and local communi-
ties, events organized within the component parts by related organizations or local citizens will 
be supported.
4) Walking routes connected to the surrounding resources
Walking routes not limited to the industrial heritage of Iso Area but including those connected 
to historical and cultural resources located in the vicinity will be set. Information will be dis-
seminated in coordination with the activities of Sakurajima-kinkowan Geopark and others.
5) Publishing pamphlets and brochures
Pamphlets and brochures as well as educational DVDs with various information on the 
Shuseikan Project will be published in order to encourage more people to visit.
6) Enhanced PR activities
Trams covered with advertising to inform people of this World Heritage project will be organ-
ized, and PR activities regarding “Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas” will be positively conducted.

5.8 Countermeasures against natural disasters
In case of occurrences of fire or natural disasters (including wind and flood damage, landslides and 
earthquakes), disaster recovery measures will take place according to this plan. When the disaster 
conditions change in the future, appropriate revision will be made to the plan based upon these 
conditions. 
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6Monitoring 

In order to ensure the protection of the elements of Shuseikan that reflect Outstanding Universal 
Value, it is necessary to conduct a monitoring. When negative impacts are confirmed, the cause of 
such impacts will be removed or measures to mitigate them must be planned or implemented.

This Chapter clarifies the direction to conduct proper monitoring of the component parts based 
upon the present status and issues of the component parts and buffer zones described in Chapter 
4. Moreover, monitoring indexes, concrete methods, cycles and responsible organizations will also 
be described. 

Because the monitoring of the Shuseikan will be conducted by a number of organizations related 
to conservation, the Policy Planning Division of Kagoshima City will collect information and be 
responsible for the implementation for appropriate conservation.

6.1 Key indicators for measuring the state of conservation 
 of the component parts of the property

Monitoring indicators for measuring the state of conservation of the component parts of the prop-
erty are shown in table 6-1.
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Monitoring 

Table 6-1

Impact on the Component Parts Monitoring Indicator Cycle Recorded by

Environ- 
mental 
Change

Gap in stone 
works and stone 
wall

Measure stone 
works and stone 
wall

In addition to annual 
visual observation, 
periodic survey will be 
conducted.

5 years
Kagoshima 
City Board of 
Education

Vegetation survey
Visual 
observation

Visual observation of 
plant growth status

Every year
Kagoshima 
City Board of 
Education

Natural 
Disasters

Volcanic 
activities

Number of 
explosive 
eruptions

Recognition of the 
number of explosive 
eruptions of Sakurajima

Every month
JMA (Japan 
Meteorological 
Agency)

Earthquakes
Observation 
of precursory 
phenomena

Observation of 
precursory phenomena by 
seismometer

As needed JMA

Landslides
Investigation of 
landslides and 
collapsed area

Visual observation. When 
necessary investigation of 
landslides and collapsed 
area will be made by 
survey

As needed

Kagoshima 
City gvt.
Kagoshima 
Prefectural gvt.
(river)

Wind and flood 
damage

Number of 
damaged cultural 
properties

Recognition of the 
damage by the number 
of damaged cultural 
properties

As needed
Kagoshima 
City Board of 
Education

Fire 

Number of fires
Recognition of the 
number of fires

Every year
Kagoshima 
City gvt.

Number of 
inspections of 
fire prevention 
equipment

Inspection of fire 
prevention equipment

Every year
Kagoshima 
City Board of 
Education

Number of 
firefighting 
and disaster 
prevention drills

Firefighting and disaster 
prevention drills

Every year
Kagoshima 
City Board of 
Education

Tourism 
Pressure

Impact on 
buildings by the 
increased number 
of visitors

Number of 
visitors

Recognition of the 
number of visitors visiting 
each component

Every month

Shimadzu 
Limited 
Kagoshima 
City gvt.

Number of cars 
using parking lot 
for visitors

Recognition of the 
number of cars using 
parking lot for visitors

Every month

Shimadzu 
Limited 
Kagoshima 
City gvt.
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Component Element Monitoring 
indicator Index survey contents and method Cycle Recorded by

Site of the reverberatory 
furnace

Number of 
damaged 
stone works

Recognition of the number of damaged 
stone works caused by natural disasters and 
weathering of stone works.

Every 
year

Shimadzu 
Limited

Former Shuseikan 
Machinery Factory

Number of 
damaged 
stone works

Recognition of the number of damaged 
stone works caused by natural disasters and 
weathering of stone works.

Every 
year

Shimadzu 
Limited

Leat (Shuseikan side)

Number of 
damaged 
stone works

Recognition of the number of damaged 
stone works caused by natural disasters and 
weathering of stone works.

Every 
year

Shimadzu 
Limited

Vegetation 
survey 

Visual observation of plant growth status
Every 
year

Shimadzu 
Limited

Crane-shaped lantern
Shape change 
of stones

Visual observation of the condition of stones 
due to weathering

Every 
year

Shimadzu 
Limited

Bogakuro Pavilion
Shape change 
of square 
Chinese tiles

Visual observation of the condition of stones 
due to weathering

Every 
year

Shimadzu 
Limited

Site of the climbing kiln
Number of 
damaged 
stone works

Recognition of the number of damaged 
stone works caused by natural disasters and 
weathering of stone works.

Every 
year

Shimadzu 
Limited

Site of the Hydroelectric 
Dam

Number of 
damaged 
stone works

Recognition of the number of damaged 
stone works caused by natural disasters and 
weathering of stone works.

Every 
year

Shimadzu 
Limited

Sekiyoshi Sluice Gate of 
Yoshino Leat

Vegetation 
survey 

Visual observation of plant growth status
Every 
year

Kagoshima 
City Board of 
Education

Monument to Water god 
Suiten

Shape change 
of stones

Visual observation of the condition of stones 
due to weathering

Every 
year

Kagoshima 
City Board of 
Education

Monument 
commemorating the repair 
works

Shape change 
of stones

Visual observation of the condition of stones 
due to weathering

Every 
year

Kagoshima 
City Board of 
Education

Site of the charcoal kiln

Vegetation 
survey

Visual observation of plant growth status
Every 
year

Kagoshima 
City Board of 
Education

Extent of 
damaged 
masonry

Recognition of the number of damaged 
stone works caused by natural disasters and 
weathering of stone works.

Every 
year

Kagoshima 
City Board of 
Education

Monument to the charcoal 
kiln

Shape change 
of stones

Visual observation of the condition of stones 
due to weathering

Every 
year

Kagoshima 
City Board of 
Education

6.2 Key indicators for measuring the state of conservation 
 of component parts and their elements

Monitoring indicators for measuring the state of conservation of the component elements are shown 
in table 6-2.

Table 6-2
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6.3 Review of monitoring results
These observation results will be summarized by the Policy Planning Division of Kagoshima City, 
the body responsible for monitoring. The results will be reported to the Shuseikan Conservation 
Council at least once a year. In addition to periodic reports, the council will also receive a report 
whenever a situation arises where heritage value is exposed to risk due to insufficient conservation 
and management.

The Shuseikan Conservation Council will evaluate the conservation and management status based 
on the reports submitted by the Policy Planning Division of Kagoshima City. They will review the 
improvement of preservation and management methods when necessary. The result of the exami-
nation and the follow-up results will be reported to the National Comimittee of Conservation and 
Management and they will be asked for advice on further measures.
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8Attachments

8.1 Law for the Protection of Cultural Properties (excerpt)
Chapter I General Provisions

(Purpose of this Law)
Article 1
The purpose of this Law is to preserve and utilize cultural properties, so that the culture of the 
Japanese people may be furthered and a contribution be made to the evolution of world culture.

(Definition of Cultural Properties)
Article 2
“Cultural properties” in this Law shall be the following:
(1) Structures, pictures, sculptures, crafts, calligraphic works, classical books, ancient docu-
ments, and other tangible cultural products, which possess a high historical and/or artistic value 
for Japan (including land and other objects which, in combination with these items, form the value 
of the cultural property), archaeological artifacts and other historical materials of high scientific 
value (hereinafter referred to as “tangible cultural properties”);
(2) Arts and skills employed in drama, music and craft techniques, and other intangible cultural 
products, which possess a high historical and/or artistic value for Japan (hereinafter referred to as 
“intangible cultural properties”);
(3) Manners and customs related to food, clothing and housing, to occupations, religious faith, 
annual events, and other matters; folk performing arts, folk techniques, and apparel, tools and 
implements, houses and other objects used in connection with the foregoing, which are indispen-
sable for the understanding of changes in the modes of life of the Japanese people (hereinafter 
referred to as “folk-cultural properties”);
(4) Shell mounds, ancient tombs, sites of palaces, sites of forts or castles, former residences, and 
other sites, which possess a high historical and/or scientific value for Japan; gardens, bridges, 
gorges, sea-shores, mountains, and other places of scenic beauty, which possess a high scenic 
or artistic value for Japan; and animals (including their habitats, breeding places and summer 
and winter migration sites), plants (including their habitats), and geological features and minerals 
(including land where unique natural phenomena are found), which possess a high scientific value 
for Japan (hereinafter referred to as “monuments”);
(5) Landscapes that have developed in association with the lifestyles and livelihoods of the people 
together with the local features, which are indispensable to the understanding of the lifestyles and 
livelihoods of the people of Japan (hereinafter known as “Cultural Landscapes”.)
(6) Groups of historical buildings of high value which form historical scenery in combination with 
their environs (hereinafter referred to as “groups of historical buildings);
2. The term “Important Cultural Properties” used in the provisions of this Law (excepting the 
provisions of Article 27 to 29 inclusive, Article 37, Article 55 paragraph 1 item (4), Article 153 
paragraph 1 item (1), Article 165, Article 171 and Supplementary Provisions Article 3) shall be 
construed as including National Treasures.
3. The term “Historic Sites, Places of Scenic Beauty, and/or Natural Monuments” used in the 
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provisions of this Law (excepting the provisions of Article 109, Article 110, Article 112, Article 
122, Article 131 paragraph 1 item (4), Article 153 paragraph 1 items (7) and (8), Article 165 and 
Article 171), shall be construed as including Special Historic Sites, Places of Scenic Beauty, and/
or Natural Monuments.

(Duty of the Government and Local Public Bodies)
Article 3
The Government and the local public bodies shall, recognizing that the cultural properties of the 
country are indispensable to the correct understanding of its history, and culture, and that they 
form a foundation for its cultural development for the future, make efforts to ensure that the purport 
of this Law is thoroughly understood by the public, so that such properties may be duly preserved.

(Duties of the Public, Owners, and others)
Article 4
The public shall faithfully cooperate with the measures taken by the Government and the local 
public bodies for the attainment of the purpose of this Law.
2. The owners of cultural properties and other persons concerned shall preserve such properties 
with good care and utilize them for cultural purposes, by making them available for public display, 
or by other means, in full consciousness that cultural properties are valuable national possessions. 
3. In the execution of this Law, the Government and the local public bodies shall respect the own-
ership and other property rights of the persons concerned.

Chapter II Deleted.

Chapter III Tangible Cultural Property

Section1. Important Cultural Property

Subsection 1. Designation

(Designation)
Article 27
The Minister of Education, Culture, Sports, Science and Technology may designate important 
items of tangible cultural properties as Important Cultural Properties.
2. From among the Important Cultural Properties, the Minister of Education, Culture, Sports, 
Science and Technology may designate as National Treasures those properties which are of espe-
cially high value from the viewpoint of world culture and which are irreplaceable treasures of the 
nation.

(Announcement, Notice and Issuance of Certificate of Designation)
Article 28
Designation under the provisions of the preceding Article shall be made by an announcement 
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in the Official Gazette and also by the issuance of a notice thereof to the owner of the National 
Treasure or the Important Cultural Property concerned.
2. Designation under the provisions of the preceding Article shall come into effect as of the day 
of its announcement in the Official Gazette made in accordance with the provisions of the pre-
ceding paragraph; however, it shall come into effect for the owner of the National Treasure or the 
Important Cultural Property concerned as of the time when the notice provided for in the same 
paragraph reached the said owner.
3. When the designation under the provision of the preceding Article has been made, the Minister 
of Education, Culture, Sports, Science and Technology shall issue a certificate of designation to 
the owner of the National Treasure or the Important Cultural Property concerned.
4. The items to be entered in the certificate of designation and other necessary matters relative to 
such certificates shall be determined by ordinance of the Ministry of Education, Culture, Sports, 
Science and Technology (MEXT hereinafter).
5. When the owner has received the certificate of designation of the National Treasure in accord-
ance with the provision of paragraph 3, he/she shall return to the Minister of Education, Culture, 
Sports, Science and Technology within thirty (30) days the certificate of designation of the 
Important Cultural Property which has now been designated as a National Treasure.

(Annulment)
Article 29
In case a National Treasure or an Important Cultural Property has lost its value as such or in 
case there is any other special reason, the Minister of Education, Culture, Sports, Science and 
Technology may annul the designation of such National Treasure or Important Cultural Property.
2. The annulment of designation under the provisions of the preceding paragraph shall be made by 
an announcement in the Official Gazette and also by the issuance of a notice thereof to the owner of 
the National Treasure or the Important Cultural Property concerned.
3. To the annulment of designation under the provisions of paragraph 1, the provisions of para-
graph 2 of the preceding Article shall apply mutatis mutandis.
4. When the owner has received the notice under paragraph 2, he/she shall return to the Minister 
of Education, Culture, Sports, Science and Technology the certificate of designation within thirty 
(30) days.
5. In cases where the designation of a National Treasure has been annulled under paragraph 1, 
but where the designation of the same tangible property as an Important Cultural Property has not 
been annulled, the Minister of Education, Culture, Sports, Science and Technology shall issue 
to the owner without delay a certificate designating the same property as an Important Cultural 
Property.

Subsection 2. Custody

(Instruction regarding Method of Custody)
Article 30
The Commissioner of the Agency for Cultural Affairs may give necessary instructions to the owner 
of an Important Cultural Property with respect to the custody thereof. 

(Custody Duties of Owner, or Custodian)
Article 31
The owner of an Important Cultural Property shall undertake the custody thereof, in accordance 
with this Law, as well as MEXT orders or instructions of the Commissioner of the Agency for 
Cultural Affairs issued thereunder.
2. The owner of an Important Cultural Property may, when there exist special reasons, appoint an 
appropriate person to be responsible on his/her behalf for the custody of the same property (herein-
after in this Section and in Chapter VI referred to as “custodian”).
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3. When the owner of an Important Cultural Property has appointed a custodian in accordance 
with the provisions of the preceding paragraph, such owner shall report in writing within twenty 
(20) days the appointment to the Commissioner of the Agency for Cultural Affairs, stating the mat-
ters prescribed by MEXT ordinance, under joint signature with the custodian so appointed. These 
provisions shall also apply to the cases where the custodian has been released of the responsibility.
4. The provisions of the preceding Article and paragraph 1 of this Article shall apply mutatis 
mutandis to the custodian.

(Changes of Owner or Custodian)
Article 32
When the owner of an Important Cultural Property has been changed, the new owner shall report 
in writing within twenty (20) days the changes to the Commissioner of the Agency for Cultural 
Affairs, stating the matters prescribed by MEXT ordinance, attaching to the report the certificate 
of designation issued to the former owner.
2. The owner of an Important Cultural Property shall, when he/she has changed the custodian, 
report in writing within twenty (20) days the change to the Commissioner of the Agency for Cultural 
Affairs, stating the matters prescribed by MEXT ordinance, under joint signature with the newly 
appointed custodian. In this case the provisions of paragraph 3 of the preceding Article shall not 
apply.
3. The owner or the custodian of an Important Cultural Property shall, when he/she has changed his/
her name, title or address, report in writing within twenty (20) days the change to the Commissioner 
of the Agency for Cultural Affairs, stating the matters prescribed by MEXT ordinance. When the 
change has occurred in the name, title or address of the owner, he/she shall attach the certificate of 
designation to the report to be submitted.

(Custody by Custodial Body)
Article 32-2
With regard to an Important Cultural Property, in cases where its owner is not traceable, or where 
it is obvious that the custody by the owner or the custodian is extremely difficult or inadequate, the 
Commissioner of the Agency for Cultural Affairs may appoint an appropriate local public body or 
any other appropriate juridical person and charge it with the conduct of custody necessary for the 
preservation of such Important Cultural Property (including the custody of such facilities, equip-
ment or any other objects as are needed for its preservation and are owned by or under the custody 
of the owner of the said Important Cultural Property).
2. In order to make an appointment under the provisions of the preceding paragraph, the 
Commissioner of the Agency for Cultural Affairs shall in advance obtain the consent of the owner 
of the Important Cultural Property concerned (excluding the case where the owner is not traceable) 
and of its possessor/occupant by title, as well as that of the local public body or other juridical 
person to be appointed.
3. The appointment under the provisions of paragraph 1 shall be made by an announcement in the 
Official Gazette and also by the issuance of a notice thereof to the owner, the possessor/occupant 
and the local public body or other juridical person, prescribed in the preceding paragraph. 
4. To the appointment under the provision of paragraph 1 the provisions of Article 28 paragraph 2 
shall apply mutatis mutandis.
5. The owner or the possessor/occupant of an Important Cultural Property shall not, without justifi-
able reasons, refuse, interfere with or evade the act of custody or the execution of measures nec-
essary for the custody by the local public body or other juridical person appointed in accordance 
with the provisions of paragraph 1 (hereinafter in this Section and Chapter VI referred to as the 
“custodial body”).
6. The provisions of Article 30 and Article 31 paragraph 1 shall apply mutatis mutandis to the 
custodial body.

1038  Attachments



Article 32-3
In cases where the reasons provided for in paragraph 1 of the preceding Article have ceased to 
exist or where there are any other special reasons, the Commissioner of the Agency for Cultural 
Affairs may annul the appointment of the custodial body. 
2. The provisions of paragraph 3 of the preceding Article and of Article 28 paragraph 2 shall apply 
mutatis mutandis to the annulment under the provision of the preceding paragraph.

Article 32-4
The expenses required for the custody by the custodial body shall, unless otherwise provided for in 
this Law, be borne by the said body.
2. Notwithstanding the provision of the preceding paragraph, part of the expenses required for the 
custody may be borne by the owner, in accordance with what may be agreed upon by the custodial 
body and the owner, within the limits of the material profit which the latter will enjoy as a result of 
the custody conducted by the former.

(Destruction, Damage, etc.)
Article 33
When whole or part of an Important Cultural Property has been destroyed, damaged, lost or stolen, 
the owner (or the custodian or the custodial body, if such has been appointed) shall report it in writ-
ing to the Commissioner of the Agency for Cultural Affairs within ten (10) days of the knowledge of 
the fact, stating the matters prescribed by MEXT ordinance.

(Change of Location)
Article 34
When the location of an Important Cultural Property is to be changed, the owner (or the custodian 
or the custodial body, if such has been appointed) shall report it in writing to the Commissioner of 
the Agency for Cultural Affairs at least twenty (20) days prior to the date on which the location is 
to be changed, stating the matters prescribed by MEXT ordinance and attaching to the report the 
certificate of designation. However, in cases provided for by MEXT ordinance, it may be unneces-
sary to report it at all or to attach the certificate of designation to the report, or it may suffice to file 
an ex post facto report in accordance with the provisions of MEXT ordinance.

Subsection 3. Protection

(Repair)
Article 34-2
The repair of an Important Cultural Property shall be conducted by its owner. It shall, however, be 
conducted by the custodial body, if such has been appointed.

(Repair by Custodial Body)
Article 34-3
In case the custodial body conducts the repair of the Important Cultural Property under its custody, 
the said body shall in advance hear the opinions of the owner of the said property (except for the 
cases where the owner is not traceable) and of its possessor/occupant by title regarding the method 
and the time of the repair.
2. The provisions of Article 32-2 paragraph 5 and Article 32-4 shall apply mutatis mutandis in 
case the custodial body conducts such repair. 

(Subsidy for Custody or Repair)
Article 35
In cases where the owner of an Important Cultural Property or its custodial body is unable to bear 
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the large expenses required for the custody or repair of such property, or where there exist any 
other special circumstances, the Government may grant a subsidy to the said owner or custodial 
body so as to cover part of such expenses.
2. In cases where a subsidy under the preceding paragraph is granted, the Commissioner of the 
Agency for Cultural Affairs may, as a condition thereof, give instructions regarding matters neces-
sary to the custody or repair.
3. The Commissioner of the Agency for Cultural Affairs may, if he/she deems it necessary, direct 
and supervise the custody or repair of the Important Cultural Property for which a subsidy is 
granted under the provisions of paragraph 1.

(Order or Advice on Custody)
Article 36
When the Commissioner of the Agency for Cultural Affairs concludes that the Important Cultural 
Property is in danger of destruction, damage or theft due to the incompetence of the person who is 
in charge of its custody, or to an inappropriate method of custody, he/she may order or advise the 
owner, custodian or custodial body of such property with respect to the measures necessary for its 
custody, such as the appointment or change of the person in charge of its custody, the improvement 
of the method of custody, the provision of fire prevention and other facilities for its preservation.
2. The expenses required for such measures as may be taken based on orders or advice given 
under the provisions of the preceding paragraph may be borne, in whole or in part, by the National 
Treasury in accordance with what may be provided for by MEXT ordinance.
3. The provision of paragraph 3 of the preceding Article shall apply mutatis mutandis to cases 
where whole or part of the expenses is borne by the National Treasury under the provision of the 
preceding paragraph.

(Orders or Advice on Repair)
Article 37
When a National Treasure is damaged, and the Commissioner of the Agency for Cultural Affairs 
deems it necessary to repair it in order to ensure its proper preservation, he/she may give necessary 
orders or advice on its repairs to the owner or the custodial body concerned.
2. In cases where an Important Cultural Property other than a National Treasure is damaged, and 
the Commissioner of the Agency for Cultural Affairs deems it necessary to repair it in order to 
ensure its proper preservation, he/she may give necessary advice on its repair to the owner or the 
custodial body concerned.
3. The expenses required for repairs conducted following orders or advice given under the provi-
sions of the preceding two paragraphs may be borne in whole or in part by the National Treasury in 
accordance with what may be provided for by MEXT ordinance.
4. The provision of Article 35 paragraph 3 shall apply mutatis mutandis to the cases where whole 
or part of the expenses is borne by the National Treasury in accordance with the provisions of the 
preceding paragraph.

(Execution of Repairs of National Treasures 
by the Commissioner of the Agency for Cultural Affairs)
Article 38
The Commissioner of the Agency for Cultural Affairs may, in either of the following cases, under-
take the repair of National Treasures or take preventive measures against their destruction, 
damage or theft: 
(1) When the owner, the custodian or the custodial body does not comply with the order given in 
accordance with the provision of the preceding two Articles;
(2) When, in cases where the National Treasure has been damaged or where it is in danger of 
destruction, damage or theft, it is deemed unadvisable to have the repair undertaken or the 
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preventive measures against destruction, damage or theft taken by the owner, the custodian or the 
custodial body.
2. When the Commissioner of the Agency for Cultural Affairs intends to undertake repairs or take 
measures under the provisions of the preceding paragraph, he/she shall in advance issue a writ to 
the owner, the custodian or the custodial body concerned stating the necessary items such as the 
name of the National Treasure in question, the substance of the repairs or measures, the date of 
commencement of the work and other details, and at the same time give notice thereof to its posses-
sor/occupant by title.

Article 39
The Commissioner of the Agency for Cultural Affairs shall, in carrying out repairs or measures 
according to the provisions of paragraph 1 of the preceding Article, appoint from among the staff 
members of the Agency for Cultural Affairs a person or persons who are to be responsible for the 
execution of the said repairs or measures and for the custody of the National Treasure concerned.
2. The person or persons who have been assigned responsibility under the provisions of the pre-
ceding paragraph shall, when they execute the said repairs or measures, carry with them their 
identity cards, show them upon demand to the parties concerned, and duly respect the reasonable 
opinions of such parties.
3. The provisions of Article 32-2 paragraph 5 shall apply mutatis mutandis to the execution of the 
repairs and measures under the provisions of paragraph 1 of the preceding Article.

Article 40
The expenses required for the repairs or measures executed under the provisions of Article 38 
paragraph 1 shall be defrayed from the National Treasury.
2. The Commissioner of the Agency for Cultural Affairs may, in accordance with what may be pro-
vided for by MEXT ordinance, charge the owner (or the custodial body, if such has been appointed) 
part of the expenses required for the repairs or measures executed under the provisions of Article 
38 paragraph 1; however, this shall apply exclusively to either of the cases, falling under para-
graph 1 item (2) of the same Article, where the immediate causes which brought about the neces-
sity of such repair or measures rest with the owner, the custodian or the custodial body, or where the 
owner or the custodial body is capable of bearing part of such expenses.
3. To the charging of expenses under the preceding paragraph, the provisions of Articles 5 and 6 of 
the Law for Administrative Execution by Proxy (Law No. 43 of 1948) shall apply mutatis mutandis.

Article 41
The State shall indemnify the person or persons, who have suffered a loss in the repairs or measures 
executed under the provision of Article 38 paragraph 1, for ordinary damage incidental thereto. 
2. The amount of indemnity payable under the preceding paragraph shall be determined by the 
Commissioner of the Agency for Cultural Affairs.
3. Any person who is not satisfied with the amount of the indemnity payable under the preceding 
paragraph may demand an increase in the amount by litigation; however, this shall not apply when 
three (3) months have passed after receiving the notice of determination of the indemnity men-
tioned in the same paragraph.
4. In case of litigation under the preceding paragraph, the State shall be the defendant.

(Reimbursement in the case of assignment of Important Cultural Property 
for which subsidies have been granted)
Article 42
In case the then owner of an Important Cultural Property for which the State has granted subsi-
dies under Article 35 paragraph 1 or borne expenses under Article 36 paragraph 2, Article 37 
paragraph 3 or Article 40 paragraph 1, for the repairs or preventive measures against destruction, 
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damage or theft (hereinafter in this Article referred to as “repairs, etc.”), his/her heir, legatee or 
donee (including the second or subsequent heir, legatee or donee; hereinafter the same in this 
Article) (hereinafter in this Article referred to as “owner, etc.”) has assigned the said Important 
Cultural Property for a consideration after performance of the repairs, etc. for which the State has 
granted subsidies or borne expenses, he/she shall reimburse the National Treasury in accord-
ance with what may be provided for by MEXT ordinance the total amount of the said subsidies or 
expenses defrayed by the State (as for the expenses borne by the National Treasury under the pro-
vision of Article 40 paragraph 1, the amount of such expenses less the amount of money charged 
to the owner in accordance with the provision of paragraph 2 of the same Article; the same holds 
for the remainder of this Article) minus the sum spent by himself/herself for repairs, etc., of the 
said cultural property since the performance of the said repairs, etc., (hereinafter in this Article 
referred to as “the amount of reimbursement”).
2. “The amount of subsidies or expenses defrayed by the State” provided for in the preceding 
paragraph shall be the sum corresponding to that which is arrived at by dividing the amount of the 
subsidies or the expenses defrayed by the State by the number of durable years (number of years 
the property is expected to last without need for repair) fixed individually by the Commissioner of 
the Agency for Cultural Affairs in regard to the Important Cultural Property or its parts subjected 
to such repairs, etc. and then by multiplying the quotient by the number of years (not counting frac-
tional periods of less than a year) deducting from such number of years that have passed since the 
time of the repairs, etc. until the time of assignment of the same property.
3. In case the value of such Important Cultural Property has deteriorated considerably through a 
cause not imputable to the owner, etc., or in case he/she has assigned the said Important Cultural 
Property to the State, after the performance of the repairs, etc. for which the State granted subsidies 
or bore expenses, the Commissioner of the Agency for Cultural Affairs may exempt whole or part of 
the amount of reimbursement.
4. In case the person in question fails to pay within the time limit fixed by the Commissioner of the 
Agency for Cultural Affairs the amount of reimbursement due, the State may collect it following 
the procedure for enforced collection of national tax. In this case, the order of priority in collection 
shall be after national and local taxes.
5. In case the person who is to pay the amount of reimbursement is the heir, legatee or donee, 
the sum corresponding to the quotient obtained by dividing the sum equivalent to the difference 
between the amount of inheritance tax or donation tax provided for as follows in item (1) and the 
amount provided for in item (2), by the number of years provided for in item (3), multiplied by the 
number of years provided for in item (4), shall be deducted from the amount of reimbursement he/
she is to be charged:
(1) The amount of inheritance tax or donation tax the person concerned has already paid or is 
obliged to pay in acquiring the Important Cultural Property concerned;
(2) The amount corresponding to the inheritance tax or donation tax which is supposed to be 
imposed upon the person concerned for the Important Cultural Property or its parts in question 
which is or are included in the value of assessment used as a basis of calculation of the tax under 
the preceding item, when worked out on the basis of the same value of assessment less the total 
amount of the subsidies or the expenses, mentioned in paragraph 1, defrayed by the State for the 
repairs, etc. which have been carried out prior to the time of such inheritance, bequest or donation 
in regard to the said Important Cultural Property or its parts in question;
(3) The number of residual years (not counting fractional periods of less than a year) obtained by 
deducting from the number of durable years fixed by the Commissioner of the Agency for Cultural 
Affairs concerning the Important Cultural Property or its parts in question, in accordance with the 
provisions of paragraph 2, the number of years that have passed since the time of performance of 
such repairs, etc. until the time of inheritance, bequest or donation of the property concerned;
(4) The number of durable years remaining for the Important Cultural Property or its parts in ques-
tion, provided for in paragraph 2.
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6. With respect to the amount of subsidies or expenses defrayed by the State as provided for in par-
agraph 1, which is referred to in item (2) of the preceding paragraph, the provisions of paragraph 
2 shall apply mutatis mutandis. In this case, “the time of assignment” in the same paragraph shall 
read “the time of inheritance, bequest or donation.”
7. In the assessment of the amount of capital gains under Article 33 paragraph 1 of the Income Tax 
Law (Law No.33 of 1965) relative to the assignment provided for in paragraph 1 of this Article by 
the person who pays the amount of reimbursement according to the provisions of the same para-
graph, the amount of reimbursement thereunder shall be taken as an expense related to assign-
ment as provided for in Article 33 paragraph 3 of the same Law.

(Restriction on Alteration of Existing State)
Article 43
Any person who intends to alter the existing state of an Important Cultural Property or to perform 
an act affecting its preservation shall obtain the permission of the Commissioner of the Agency for 
Cultural Affairs; however, this shall not apply to cases where the act of altering the existing state 
is merely a maintenance measure or emergency measure taken in the event of disaster, or to cases 
where the effects of the act on preservation are negligible.
2. The scope of the maintenance measures referred to in the proviso to the preceding paragraph is 
stipulated by MEXT ordinance.
3. In giving permission as referred to in paragraph 1, the Commissioner of the Agency for Cultural 
Affairs may as a condition thereof give necessary instructions regarding the alteration of the exist-
ing state or acts affecting preservation referred to in the same paragraph.
4. In case a person who has received permission under paragraph 1 has failed to observe the condi-
tions of permission provided for in the preceding paragraph, the Commissioner of the Agency for 
Cultural Affairs may order the suspension of the act of altering the existing state or act affecting 
preservation, for which the permission has been given, or cancel the permission.
5. The State shall indemnify any person or persons who have suffered a loss from the fact that they 
failed to obtain permission under paragraph 1 or that the permission given was attached with con-
ditions under paragraph 3, for ordinary damage incidental thereto.
6. To the cases under the preceding paragraph the provisions of Article 41 paragraphs 2 to 4 inclu-
sive shall apply mutatis mutandis.

(Report on Repairs, etc.)
Article 43-2
In case any Important Cultural Property is to be repaired, its owner or its custodial body shall 
report the fact to the Commissioner of the Agency for Cultural Affairs in writing in accordance 
with what may be provided for by MEXT ordinance, at least thirty (30) days prior to the date on 
which such repair is to be started; however, this shall not apply to cases where permission must be 
applied for in accordance with the provisions of paragraph 1 of the preceding Article and to other 
cases as provided for by MEXT ordinance.
2. Where the Commissioner of the Agency for Cultural Affairs deems it necessary for the protec-
tion of the Important Cultural Property, he/she may provide technical guidance and advice in 
regard to the repair of the Important Cultural Property which has been reported under the preced-
ing paragraph.

(Prohibition of Exportation)
Article 44
Important Cultural Properties shall not be exported; this shall not apply, however, in cases where 
the Commissioner of the Agency for Cultural Affairs has given permission for exportation in rec-
ognition of special necessity from the viewpoint of international exchange of culture or from other 
considerations.
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(Integrity of Surroundings)
Article 45
The Commissioner of the Agency for Cultural Affairs may, when he/she deems it necessary for the 
preservation of an Important Cultural Property, restrict or prohibit certain kinds of acts or order the 
provision of necessary facilities, within an area designated by him/her.
2. The State shall indemnify any person or persons who have suffered a loss from the dispositions 
taken in accordance with the provisions of the preceding paragraph for ordinary damage inciden-
tal thereto.
3. To the cases under the preceding paragraph the provisions of Article 41 paragraphs 2 to 4 inclu-
sive shall apply mutatis mutandis

(Offer of Sale to the State)
Article 46
Any person who desires to assign an Important Cultural Property for a consideration shall before-
hand file in writing with the Commissioner of the Agency for Cultural Affairs an offer of sale of the 
said property to the State, stating therein the name of the assignee, the estimated value of the con-
sideration (in cases where the stipulated consideration is not money, its value must be estimated 
based on its worth in current prices; hereinafter the same) and any other matters prescribed by 
MEXT ordinance.
2. The reasons for wishing to assign the property to the said assignee may be listed in the written 
offer of the preceding paragraph.
3. When the Commissioner of the Agency for Cultural Affairs has determined that the reasons 
listed according to the provisions of the preceding paragraph are reasonable, then within thirty 
(30) days from the receipt of the said offer, notice shall be given that the said Important Cultural 
Property shall not be bought.
4. When the Commissioner of the Agency for Cultural Affairs has, within thirty (30) days from the 
offer of sale filed under the provisions of paragraph 1, given notice that the State will buy the said 
Important Cultural Property, the agreement to sell shall be deemed to have been concluded at a 
price corresponding to the estimated value of the consideration stated in the written offer referred 
to in paragraph 1.
5. The person stipulated in paragraph 1 shall not transfer the said Important Cultural Property 
within the period specified in the preceding paragraph (or until the time within that period when 
the Commissioner of the Agency for Cultural Affairs has given notification that the same Important 
Cultural Property will not be bought by the State).

(Subsidy for Purchase by Custodial Body)
Article 46-2
When the local public body or other juridical person which is a custodial body is to purchase an 
Important Cultural Property under its custody (limited to buildings, other fixtures on the land, or 
land in combination with such fixtures, which are covered by the designation as the said Important 
Cultural Property), the State may grant a subsidy to cover part of the expenses required for the said 
purchase in cases where it is deemed particularly necessary for the preservation of the property.
2. To cases under the preceding paragraph the provisions of Article 35 paragraphs 2 and 3 and the 
preceding paragraph shall apply mutatis mutandis.

(Entrustment of Custody or Repair, or Technical Guidance)
Article 47
The owner of the Important Cultural Property (or the custodial body if such has been appointed) 
may entrust the Commissioner of the Agency for Cultural Affairs with the custody (excluding cases 
where a custodial body has been appointed) or repair thereof on the conditions determined by the 
same Commissioner.
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2. The Commissioner of the Agency for Cultural Affairs may, in case he/she deems it necessary for 
the preservation of the Important Cultural Property, present the owner with conditions and advise 
him or her (or the custodial body if such has been appointed) to entrust the same Commissioner 
with the custody (excluding the cases where the custodial body has been appointed) or repair of 
such property.
3. The provisions of Article 39 paragraphs 1 and 2 shall apply mutatis mutandis to cases where the 
Commissioner of the Agency for Cultural Affairs has been entrusted with the custody or repair of 
the Important Cultural Property in accordance with the preceding two paragraphs.
4. The owner, custodian, or custodial body of the Important Cultural Property may request the 
Commissioner of the Agency for Cultural Affairs, in accordance with what may be provided for 
by MEXT ordinance, for technical guidance respecting the custody or repair of the Important 
Cultural Property concerned.

Subsection 4. Public Display

(Public Display)
Article 47-2
Public display of an Important Cultural Property shall be undertaken by its owner; however, in 
cases where a custodial body has been appointed, it shall be undertaken by that body.
2. Notwithstanding the provisions of the preceding paragraph, a person or persons other than the 
owner and the custodial body may make available for public display under the provisions of this 
Law any Important Cultural Property which the owner or the custodial body concerned agrees to 
display.
3. The custodial body may collect admission fees for public display of an Important Cultural 
Property under its custody

(Public Display by the Commissioner of the Agency for Cultural Affairs)
Article 48
The Commissioner of the Agency for Cultural Affairs may advise the owner (the custodial body if 
such has been appointed) of an Important Cultural Property to exhibit the property for a term not 
exceeding one year at a public display to be held by the same Commissioner at a National Museum 
(this refers to museums established by the National Museums (Independent Administrative 
Institutions) (the same shall apply hereinafter in this Article)) or other institution.
2. The Commissioner of the Agency for Cultural Affairs may order the owner (the custodial 
body if such has been appointed) of an Important Cultural Property, for the custody or repair of 
which the National Treasury has defrayed whole or part of the expenses or granted subsidies, to 
exhibit the property for a term not exceeding one year at the public display to be held by the same 
Commissioner at a National Museum or other institution.
3. When the Commissioner of the Agency for Cultural Affairs deems it necessary in the cases under 
the preceding paragraph, he/she may renew the term of display for a limited period not exceeding 
one year; however, such renewal shall in no case exceed a period of five consecutive years.
4. When an order is issued under paragraph 2 or the period of display is renewed under the preced-
ing paragraph, the owner or the custodial body of the Important Cultural Property concerned must 
display it.
5. Other than the cases provided for in the preceding four paragraphs, the Commissioner of the 
Agency for Cultural Affairs may, if he/she deems it appropriate, accept a proposal made by the 
owner (or custodial body if such has been appointed) of an Important Cultural Property to exhibit 
such property at a public display to be held by the same Commissioner at a National Museum or 
other institution.
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Article 49
Excepting cases provided for in Article 185, the Commissioner of the Agency for Cultural Affairs 
shall, when Important Cultural Properties are displayed in accordance with the provisions of the 
preceding Article, appoint from among the staff members of the Agency for Cultural Affairs a 
person or persons who are to be responsible for the custody of such properties.

Article 50
Expenses required for display under the provisions of Article 48 shall be defrayed from the 
National Treasury in accordance with the standards prescribed by MEXT ordinance.
2. The Government shall, in accordance with the standards prescribed by MEXT ordinance, com-
pensate the owner or the custodial body of a property which has been displayed under the provi-
sions of Article 48. 

(Public Display by the Owner, etc.)
Article 51
The Commissioner of the Agency for Cultural Affairs may advise the owner or custodial body of an 
Important Cultural Property to make such property available for public display for a limited period 
not exceeding three (3) months.
2. The Commissioner of the Agency for Cultural Affairs may order the owner or the custodial 
body of an Important Cultural Property, for the custody, repair or purchase of which the National 
Treasury has defrayed whole or part of the expenses or granted subsidies, to make such property 
available for public display for a limited period not exceeding three (3) months.
3. The provisions of Article 48 paragraph 4 shall apply mutatis mutandis to cases falling under the 
preceding paragraph.
4. The Commissioner of the Agency for Cultural Affairs may give necessary instructions to the 
owner or custodial body of an Important Cultural Property concerning the public display of such 
property to be made under the provisions of the preceding three (3) paragraphs and the custody 
thereof during such public display.
5. In cases where the owner, the custodian or the custodial body of an Important Cultural Property 
fails to observe the instructions mentioned in the preceding paragraph, the Commissioner of the 
Agency for Cultural Affairs may order the suspension or discontinuance of such public display.
6. The expenses required for public display of such property under the provisions of paragraphs 2 
and 3 may, in accordance with what may be provided for by MEXT ordinance, be defrayed in whole 
or in part from the National Treasury.
7. Other than cases provided for in the previous paragraph, expenses required by the owner or cus-
todial body of an Important Cultural Property for the public display of said property shall be wholly 
or partially defrayed from the National Treasury in accordance with what may be provided for by 
MEXT ordinance.

Article 51-2
Except for occasions of public display referred to in the preceding Article, in cases where a report 
has been filed in accordance with the provisions of Article 34 concerning moving the Important 
Cultural Property from its location to some other place where it will be shown to the public, the 
provisions of paragraphs 4 and 5 of the preceding Article shall apply mutatis mutandis.

(Indemnification for Loss)
Article 52
In case an Important Cultural Property has been destroyed or damaged as a result of its display or 
public viewing conducted in accordance with the provisions of Article 48 or Article 51 paragraphs 
1 to 3 inclusive, the State shall indemnify its owner for any resulting ordinary damage; however, 
this provision shall not apply in cases where the destruction or damage has resulted from a cause 
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imputable to the owner, to the custodian or to the custodial body.
2. The provisions of Article 41 paragraphs 2 to 4 inclusive shall apply mutatis mutandis to the 
cases under the preceding paragraph.

(Public Display by Persons other than Owner, etc.)
Article 53
When any person other than the owner or the custodial body of an Important Cultural Property 
intends to show such property to the public at an exhibition or on any other public occasion to be 
held under his/her own auspices, such person shall obtain the permission of the Commissioner of 
the Agency for Cultural Affairs; however, this shall not apply in cases where such exhibition or 
other event is to be held under the auspices of a government agency other than the Commissioner 
of the Agency for Cultural Affairs or of local public bodies at a museum or other similar institution 
which has previously been approved by the Commissioner of the Agency for Cultural Affairs (here-
inafter referred to as “ approved public institutions” for this paragraph), or when the person who 
has established an approved public institution holds such an event at the said approved public 
institution.
2. In the proviso of the preceding paragraph, a person holding an event stipulated in that paragraph 
(except for the Commissioner of the Agency for Cultural Affairs) shall, within 20 days from the 
day following the conclusion of the public display of that Important Cultural Property, give written 
notice of the items stipulated by MEXT ordinance to the Commissioner of the Agency for Cultural 
Affairs.
3. In giving permission under paragraph 1, the Commissioner of the Agency for Cultural Affairs 
may give as a condition thereof necessary instructions regarding the public display for which per-
mission is to be given or regarding custody of the Important Cultural Property to be on display.
4. When any person who obtained permission under paragraph 1 has failed to observe the condi-
tions of the permission provided for in the preceding paragraph, the Commissioner of the Agency 
for Cultural Affairs may order the suspension of the public display for which he/she has given 
permission.

Subsection 5. Investigation

(Investigation for the Purpose of Preservation)
Article 54
The Commissioner of the Agency for Cultural Affairs may, when he/she deems it necessary, ask 
the owner, custodian or custodial body of an Important Cultural Property to report on the existing 
state of such property, or on the conditions of its custody, of its repairs or of the preservation of the 
integrity of its surroundings.

Article 55
In any of the following cases, when the Commissioner of the Agency for Cultural Affairs is unable 
to confirm the condition of a particular Important Cultural Property in spite of all the information 
given in the report filed under the preceding Article and when there appears to be no alternative 
way to confirm its condition, he/she may appoint a person or persons to conduct an investigation, 
and have them enter the place where the said property is located, and conduct an on-site investiga-
tion in regard to the existing state of the property or the conditions of its custody, of its repairs or of 
the preservation of the integrity of its surroundings:
(1) When application has been filed for permission to alter the existing state of an Important 
Cultural Property or for an act affecting its preservation;
(2) Where an Important Cultural Property has been damaged or where there has been a change in 
its existing state or its location;
(3) Where there is a fear of destruction, damage or theft of an Important Cultural Property;
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(4) Where special circumstances make it necessary to revaluate the qualifications of a cultural 
property classified as National Treasure or Important Cultural Property.
2. In the event that an on-site investigation is to be conducted according to the provisions of the 
preceding paragraph, the person or persons who are to conduct such an investigation shall carry 
with them their identity cards, show them upon demand to the parties concerned, and duly respect 
the reasonable opinions of such parties.
3. The State shall indemnify the person or persons who have suffered a loss in connection with an 
investigation conducted in accordance with the provisions of paragraph 1 for ordinary damage 
incurred.
4. The provisions of Article 41 paragraphs 2 to 4 inclusive shall apply mutatis mutandis to cases 
under the preceding paragraph.

Subsection 6. Miscellaneous Provisions

(Succession to Rights and Obligations on Change of Owner, etc.)
Article 56
In cases where the owner of an Important Cultural Property has changed, the new owner shall with 
reference to the said property succeed to the rights and obligations of the former owner established 
by the orders, advice, instructions and other dispositions of the Commissioner of the Agency for 
Cultural Affairs issued or made under this Law.
2. In cases falling under the preceding paragraph, the former owner shall deliver to the new owner 
the certificate of designation at the time of delivery of the Important Cultural Property.
3. To cases where a custodial body has been appointed or the appointment thereof has been 
annulled, the provisions of paragraph 1 shall apply mutatis mutandis; in cases of where a custo-
dial body has been appointed, however, this provision shall not apply to the rights and obligations 
which should belong chiefly to the owner.

Chapter III    Section II    Chapter VI : Omitted

Chapter VII Historic Sites, Places of Scenic Beauty, and/or Natural Monuments

(Designation)
Article 109
The Minister of Education, Culture, Sports, Science and Technology may designate important 
monuments as historic sites, places of scenic beauty, or natural monuments (hereinafter collec-
tively referred to as “Historic Sites, Places of Scenic Beauty, and/or Natural Monuments”).
2. Of the Historic Sites, Places of Scenic Beauty, and/or Natural Monuments designated as such 
in accordance with the provisions of the preceding paragraph, the Minister of Education, Culture, 
Sports, Science and Technology may designated those which are particularly important as special 
historic sites, special places of scenic beauty, or special natural monuments (hereinafter collec-
tively referred to as “Special Historic Sites, Places of Scenic Beauty, and/or Natural Monuments”).
3. Designation under the preceding two paragraphs shall be made by an announcement in the 
Official Gazette and also by the issuance of a notice thereof to the owner and the possessor or 
occupant by title of the Special Historic Site, Place of Scenic Beauty, and/or Natural Monument 
concerned or of the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned.
4. In case there are too many persons to be given the notice individually in accordance with the 
provisions of the preceding paragraph, the Minister of Education, Culture, Sports, Science and 
Technology may, in place of the notice provided for in the same paragraph, put up a notice of 
the matters to be communicated to them on the notice board of the public office or of any similar 
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establishment of the city (including special wards (the same shall apply hereinafter)), town, or vil-
lage where the Special Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned 
or the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned is located. In 
this case the notice mentioned in the preceding paragraph shall be deemed as having reached 
the addressees thereof when two weeks have elapsed from the day on which the notice was first 
exhibited.
5. Designation under the provisions of paragraph 1 or paragraph 2 shall come into effect as of the 
day of announcement in the Official Gazette under the provisions of paragraph 3. However, for the 
owner or the possessor or occupant by title of the Special Historic Site, Place of Scenic Beauty, 
and/or Natural Monument concerned or of the Historic Site, Place of Scenic Beauty, and/or Natural 
Monument concerned, it shall come into effect as of the time when the notice under the provisions 
of paragraph 3 has reached him/her or when it is deemed to have reached him/her in accordance 
with the provisions of the preceding paragraph.
6. The Minister of Education, Culture, Sports, Science and Technology shall, in designating 
a Historic Site, Place of Scenic Beauty, and/or Natural Monument, consult the Minister of the 
Environment, if the natural monument to be covered by the designation possesses a high value 
from the point of view of the protection of the natural environment.

(Provisional Designation)
Article 110
Prior to designation under the provisions of paragraph 1 of the preceding Article, if the Board of 
Education of the Prefecture deems it urgently necessary, it may make provisional designation of 
the Historic Site, Place of Scenic Beauty, and/or Natural Monument.
2. When the Board of Education of a Prefecture has made provisional designation under the pro-
visions of the preceding paragraph, it shall report the fact to the Minister of Education, Culture, 
Sports, Science and Technology without delay
3. To provisional designation under the provisions of paragraph 1 the provisions of paragraphs 3 to 
5 inclusive of the preceding Article shall apply mutatis mutandis.

(Respect for Ownership, and Coordination with Other Public Interest)
Article 111
In making a designation under the provisions of Article 109 paragraph 1 or paragraph 2 or in 
making a provisional designation under the provisions of paragraph 1 of the preceding Article, 
the Minister of Education, Culture, Sports, Science and Technology or the Board of Education of 
Prefecture shall respect in particular the ownership, the mining rights and other property rights of 
the parties concerned, and at the same time take into account coordination with land development 
and other kinds of public interests.
2. The Minister of Education, Culture, Sports, Science and Technology may, if it is deemed neces-
sary for the protection and improvement of the natural environment associated with the place of 
scenic beauty or natural monument, express his/her opinions to the Minister of the Environment. 
When the Commissioner of the Agency for Cultural Affairs expresses his/her opinion in such cases, 
he/she shall do so through the Minister of Education, Culture, Sports, Science and Technology
3. If the Minister of the Environment deems it necessary, from the perspective of protecting the 
natural environment, to express his/her opinion regarding the preservation or use of a place of 
scenic beauty or a natural monument, he/she may do so to the Minister of Education, Culture, 
Sports, Science and Technology, or to the Commissioner of the Agency for Cultural Affairs, through 
the Minister of Education, Culture, Sports, Science and Technology

(Annulment of Designation)
Article 112
When a Special Historic Site, Place of Scenic Beauty, and/or Natural Monument, or a Historic 

114



Site, Place of Scenic Beauty, and/or Natural Monument has lost its value as such or when there is 
any other special reason, the Minister of Education, Culture, Sports, Science and Technology or 
the Board of Education of the Prefecture may annul the designation or the provisional designation 
thereof.
2. When such a Historic Site, Place of Scenic Beauty, and/or Natural Monument as was provi-
sionally designated under the provisions of Article 110 paragraph 1, receives designation under 
Article 109 paragraph 1, or when no designation under the same provision has been made of the 
same property within two years from the day of provisional designation, the said provisional desig-
nation shall become null and void.
3. The Minister of Education, Culture, Sports, Science and Technology may annul any provisional 
designation made under the provisions of Article 110 paragraph 1, if he/she deems such designa-
tion inappropriate.
4. The provisions of Article 109 paragraphs 3 to 5 inclusive shall apply mutatis mutandis to the 
annulment of the designation or the provisional designation to be made under the provisions of 
paragraph 1 or of the preceding paragraph.

(Custody and Restoration by Custodial Body)
Article 113
In cases where the owner of the Historic Site, Place of Scenic Beauty, and/or Natural Monument 
does not exist or is not traceable, or where the custody thereof by its owner or by the person 
appointed in accordance with the provisions of Article 119 paragraph 2 to be responsible for its 
custody is clearly recognized to be inappropriate or difficult, the Commissioner of the Agency for 
Cultural Affairs may appoint a suitable local public body or any other suitable juridical person 
and charge it with the custody and restoration necessary for the preservation of the Historic Site, 
Place of Scenic Beauty, and/or Natural Monument concerned (including the custody and restora-
tion of such facilities, equipment and other matters under the ownership or under the custody of 
the owner of the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned as are 
necessary for the preservation thereof).
2. In order to make an appointment under the provisions of the preceding paragraph, the 
Commissioner of the Agency for Cultural Affairs shall obtain in advance the consent of the local 
public body or any other juridical person to be appointed as such.
3. Appointments under the provisions of paragraph 1 shall be made by an announcement in the 
Official Gazette, and also by the issuance of a notice thereof to the owner and the possessor/occu-
pant by title of the historic site, place of scenic beauty and/or natural monument concerned, as well 
as to the local public body or other juridical person to be appointed.
4. To appointments under the provisions of paragraph 1 the provisions of Article 109 paragraphs 4 
and 5 shall apply mutatis mutandis.

Article 114
In cases where the reasons referred to in paragraph 1 of the preceding Article have become extinct 
or where there is any other special reason, the Commissioner of the Agency for Cultural Affairs 
may annul the appointment of the custodial body.
2. To annulment under the provisions of the preceding paragraph the provisions of paragraph 3 of 
the preceding Article and Article 109 paragraphs 4 and 5 shall apply mutatis mutandis.

Article 115
The local public body or any other juridical person appointed under the provisions of Article 
113 paragraph 1 (hereinafter in this Chapter and Chapter 12 referred to as the “custodial body’’) 
shall in accordance with the standards established by MEXT ordinance set up signs, explanation 
boards, border markers, fences and other facilities necessary for the custody of the Historic Site, 
Place of Scenic Beauty, and/or Natural Monument concerned.
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2. When, in regard to the land within the designated area of the Historic Site, Place of Scenic 
Beauty, and/or Natural Monument, there has been any change in the name of the town, lot number, 
category or acreage, the custodial body concerned shall report it to the Commissioner of the Agency 
for Cultural Affairs in accordance with what may be provided for by MEXT ordinance.
3. In cases where the custodial body undertakes restoration, it shall in advance hear the opinions 
of the owner (excluding cases where the owner is not traceable) and the possessor/occupant of 
the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned with regard to the 
method and the time of the restoration.
4. The owner or the possessor/occupant of the Historic Site, Place of Scenic Beauty, and/or Natural 
Monument shall not, without justifiable reasons, refuse, interfere with or evade the acts of custody 
or restoration, or the measures necessary for the execution of such acts, undertaken by the custo-
dial body.

Article 116
The expenses required for the custody and the restoration undertaken by the custodial body shall 
be borne by the same body, unless otherwise provided for by this Law.
2. Notwithstanding the provisions of the preceding paragraph, part of the expenses required for the 
custody or the restoration may be borne by the owner, in accordance with what may be agreed upon 
between the custodial body and the owner, within the limits of the material profit which the latter 
will enjoy as a result of the custody or the restoration conducted by the former.
3. The custodial body may collect admission-fees from the visitors to the Historic Site, Place of 
Scenic Beauty, and/or Natural Monument under its custody.

Article 117
As for the person or persons who have suffered a loss owing to the act of custody or restoration 
performed by the custodial body, the body concerned shall indemnify them for ordinary damage 
incidental thereto.
2. The amount of the indemnity under the preceding paragraph shall be determined by the custo-
dial body (or, when the custodial body is a local public body, the Board of Education of the same 
body).
3. As regards the amount of the indemnity under the provisions of the preceding paragraph, the 
provisions of Article 41 paragraph 3 shall apply mutatis mutandis.
4. In cases of litigation under the provision of Article 41 paragraph 3 applying mutatis mutandis in 
the preceding paragraph, the custodial body shall be the defendant.

Article 118
To the following cases, the following provisions shall apply mutatis mutandis respectively: to cus-
tody undertaken by the custodial body, the provisions of Article 30, Article 31 paragraph 1 and 
Article 33; to custody and restoration undertaken by the custodial body, the provisions of Articles 
35 and 47; and to cases where a custodial body has been appointed, or where such appointment 
has been annulled, the provisions of Article 56 paragraph 3.

(Custody and Restoration by Owner)
Article 119
Excepting cases where a custodial body has been appointed, the owner of the Historic Site, Place 
of Scenic Beauty, and/or Natural Monument shall be responsible for the custody and the restora-
tion thereof.
2. The owner who undertakes the custody of the Historic Site, Place of Scenic Beauty, and/or 
Natural Monument under the provisions of the preceding paragraph may, if there is any special 
reason, appoint an appropriate person to be responsible on his/her behalf for the custody of the 
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same property (hereinafter in this Chapter and Chapter 12 referred to as the ‘’custodian’’). In this 
case the provisions of Article 31 paragraph 3 shall apply mutatis mutandis.

Article 120
To the following cases, the following provisions shall apply mutatis mutandis, respectively: to cus-
tody by the owner, the provisions of Article 30, Article 31 paragraph 1, Article 32, Article 33 and 
Article 115 paragraphs 1 and 2 (for Article 115 paragraph 2 does not apply to cases where a custo-
dial body has been appointed); to custody and restoration by the owner, the provisions of Article 35 
and 47; to succession to rights and obligations upon change of owner, the provisions of Article 56 
paragraph 1; and to custody by the custodian, the provisions of Article 30, Article 31 paragraph 1, 
Article 32 paragraph 3, Article 33, Article 47 paragraph 4 and Article 115 paragraph 2. 

(Order or Advice Regarding Custody)
Article 121
In cases where the Commissioner of the Agency for Cultural Affairs concludes that a Historic Site, 
Place of Scenic Beauty, and/or Natural Monument is in danger of destruction, damage, deteriora-
tion or theft because of its inappropriate custody, he/she may order or advise the custodial body, 
the owner or the custodian thereof, with respect to the improvement of the method of custody, pro-
vision of facilities for preservation and any other measures necessary for its custody.
2. To cases under the preceding paragraph the provisions of Article 36 paragraphs 2 and 3 shall 
apply mutatis mutandis.

(Order or Advice on Restoration)
Article 122
In cases where a Special Historic Site, Place of Scenic Beauty, and/or Natural Monument is dam-
aged or deteriorating, and the Commissioner of the Agency for Cultural Affairs deems it necessary 
for its preservation, he/she may give any necessary order or advice about its restoration to the cus-
todial body or the owner thereof.
2. In cases where a Historic Site, Place of Scenic Beauty, and/or Natural Monument, other than the 
Special Historic Site, Place of Scenic Beauty, and/or Natural Monument, is damaged or deteriorat-
ing, and the Commissioner of the Agency for Cultural Affairs deems it necessary for its preserva-
tion, he/she may give any necessary advice about its restoration to the custodial body or to the 
owner thereof.
3. The provisions of Article 37 paragraphs 3 and 4 shall apply mutatis mutandis to cases falling 
under the preceding two paragraphs.

(Restoration of Special Historic Sites, Places of Scenic Beauty, and/or 
Natural Monuments conducted by the Commissioner of the Agency for Cultural Affairs)
Article 123
The Commissioner of the Agency for Cultural Affairs may execute the restoration of a Special 
Historic Site, Place of Scenic Beauty, and/or Natural Monument, or take preventive measures 
against its destruction, damage, deterioration or theft, in any of the following cases:
(1) Where the custodial body, owner or custodian does not comply with the orders given in accord-
ance with the provisions of the preceding two Articles;
(2) Where any Special Historic Site, Place of Scenic Beauty, and/or Natural Monument is damaged 
or deteriorating, or in danger of destruction, damage, deterioration or theft, and where it is deemed 
inappropriate to have the custodial body, the owner or the custodian thereof execute its restoration 
or take preventive measures against its destruction, damage, deterioration or theft.
2. The provisions of Article 38 paragraph 2 and Articles 39 to 41 inclusive shall apply mutatis 
mutandis to cases falling under the preceding paragraph.
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(Reimbursement in the case of Assignment of Historic Sites, Places of Scenic Beauty, and/or 
Natural Monuments for which Subsidies were granted)
Article 124
With respect to any Historic Site, Place of Scenic Beauty, and/or Natural Monument for which a 
subsidy has been granted by the State for its restoration or for the conduct of preventive measures 
against its destruction, damage, deterioration or theft in accordance with the provisions of Article 
35 paragraph 1 applying mutatis mutandis under Article 118 and Article 120, or for which whole 
or part of the expenses required for such action have been defrayed by the State in accordance with 
the provisions of Article 36 paragraph 2 applying mutatis mutandis under Article 121 paragraph 
2, in accordance with Article 37 paragraph 3 applying mutatis mutandis under Article 122 para-
graph 3, or in accordance with Article 40 paragraph 1 applying mutatis mutandis under paragraph 
2 of the preceding Article, the provisions of Article 42 shall apply mutatis mutandis.

(Restrictions on Alteration of the Existing State and Orders for Return to Original State)
Article 125
In case any person intends to perform an act altering the existing state of a Historic Site, Place of 
Scenic Beauty, and/or Natural Monument or an act affecting the preservation thereof, he/she must 
obtain the permission of the Commissioner of the Agency for Cultural Affairs; however, this shall 
not apply to cases where the act of altering the existing state is merely a maintenance measure or 
emergency measure taken in the event of disaster, or to cases where the effects of the act on preser-
vation are negligible.
2. The extent of measures for maintaining the existing state mentioned in the proviso to the preced-
ing paragraph shall be stipulated by MEXT ordinance.
3. The provisions of Article 43 paragraph 3 shall apply mutatis mutandis to the issuance of permis-
sion provided for in paragraph 1, and that of Article 43 paragraph 4 to the person who has obtained 
such permission.
4. The provisions of Article 111 paragraph 1 shall apply mutatis mutandis to dispositions to be 
made under the provisions of paragraph 1.
5. The State shall indemnify any person who has suffered a loss owing to the fact that he/she failed 
to receive permission under paragraph 1 or that the permission was given with conditions attached 
under Article 43 paragraph 3 applying mutatis mutandis under paragraph 3, for ordinary damage 
incidental thereto.
6. The provisions of Article 41 paragraphs 2 to 4 inclusive shall apply mutatis mutandis to cases 
under the preceding paragraph.
7. In cases where any person has performed an act altering the existing state or affecting the pres-
ervation of a Historic Site, Place of Scenic Beauty, and/or Natural Monument without obtaining 
permission under the provision of paragraph 1 or without complying with the conditions of the 
permission given under Article 43 paragraph 3 applying mutatis mutandis under paragraph 3, the 
Commissioner of the Agency for Cultural Affairs may order him/her to return it to its original state. 
In this case the Commissioner of the Agency for Cultural Affairs may give necessary instructions 
in connection with the return of the property to its original state.

(Notice by the Administrative Agency Concerned)
Article 126
In cases concerning acts for which permission should be obtained under the provision of para-
graph 1 of the preceding Article, and the conduct of which is subjected to permission, authoriza-
tion or other disposition prescribed by cabinet order under the provisions of other laws or orders, 
the administrative agency which has the competence for such dispositions under the said other 
laws or orders, or the person to whom the said competence has been delegated, shall in making 
the disposition give notice to the Commissioner of the Agency for Cultural Affairs (or to the Board 
of Education of the Prefecture or the city when Article 184 paragraph 1 provides that the Board of 
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Education of the Prefecture or the city will exercise the competence for permission provided under 
the provision of paragraph 1 of the preceding Article) in accordance with what may be provided by 
cabinet order.

(Report on Restoration)
Article 127
In cases where a Historic Site, Place of Scenic Beauty, and/or Natural Monument is to be restored, 
the custodial body or the owner thereof shall report to the Commissioner of the Agency for Cultural 
Affairs at least thirty (30) days prior to the date of commencement of such work, in accordance with 
what may be prescribed by MEXT ordinance; this shall not apply, however, to the cases where the 
permission must be obtained in accordance with the provisions of Article 125 paragraph 1 and to 
those other cases prescribed by MEXT ordinance.
2. In case the Commissioner of the Agency for Cultural Affairs deems it necessary for the pro-
tection of the Historic Site, Place of Scenic Beauty, and/or Natural Monument, he/she may give 
technical guidance and advice with regard to the restoration of the Historic Site, Place of Scenic 
Beauty, and/or Natural Monument reported in accordance with the preceding paragraph.

(Integrity of Surroundings)
Article 128
The Commissioner of the Agency for Cultural Affairs may, if he/she deems it necessary for ensur-
ing the preservation of the Historic Site, Place of Scenic Beauty, and/or Natural Monument, restrict 
or prohibit certain kinds of act within a prescribed area or may order the provision of necessary 
facilities in such area.
2. The State shall indemnify any persons, who have suffered a loss owing to the disposition men-
tioned in the preceding paragraph, for ordinary damage incidental thereto.
3. To the following cases, the following provisions shall apply mutatis mutandis respectively: to 
any person who has disobeyed the restrictions or prohibitions provided for in paragraph 1, the pro-
visions of Article 125 paragraph 7; and to cases under the preceding paragraph, the provisions of 
Article 41 paragraphs 2 to 4 inclusive.

(Subsidy for Purchase by Custodial body)
Article 129
In case a local public body or other juridical person that is a custodial body deems it particularly 
necessary to purchase the land or buildings or other fixtures to land connected to the designation 
as Historic Site, Place of Scenic Beauty, and/or Natural Monument, for the purpose of ensuring the 
preservation of such designated property under its custody, the State may grant a subsidy to cover 
part of the expenses required for the purchase.
2. To cases under the preceding paragraph the provisions of Article 35 paragraphs 2 and 3 and 
Article 42 shall apply mutatis mutandis.

(Investigation for the Purpose of Preservation)
Article 130
The Commissioner of the Agency for Cultural Affairs may, when he/she deems it necessary, ask 
the custodial body, the owner or the custodian to file reports on the Historic Site, Place of Scenic 
Beauty, and/or Natural Monument, regarding its existing state, custody, restoration, or preserva-
tion of the integrity of its surroundings.

Article 131
In any of the following cases, when the Commissioner of the Agency for Cultural Affairs is unable 
to confirm the condition of a Historic Site, Place of Scenic Beauty, and/or Natural Monument in 
spite of all the information given in the report filed under the preceding Article, and when there 
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appears to be no alternative way for the confirmation thereof, he/she may appoint a person or per-
sons to conduct an investigation, and have them enter the land where the Historic Site, Place of 
Scenic Beauty, and/or Natural Monument to be investigated is located, or the adjoining area, and 
carry out an on-site investigation as to its existing state, custody, restoration or preservation of the 
integrity of its surroundings, as well as excavation, removal of obstacles or any other measures 
necessary for the purpose of such investigation; however, he/she shall not have the said person 
or persons to take such steps as may result in considerable damage to the owner or the possessor/
occupant of such land or to any other interested parties:
(1) Where application has been filed for approval of alteration of the existing state, or approval 
of actions affecting the preservation of a Historic Site, Place of Scenic Beauty, and/or Natural 
Monument;
(2) Where a Historic Site, Place of Scenic Beauty, and/or Natural Monument is damaged or 
deteriorating;
(3) Where a Historic Site, Place of Scenic Beauty, and/or Natural Monument is in danger of destruc-
tion, damage, deterioration or theft;
(4) Where special circumstances necessitate the re-investigation of the value of a property consid-
ered as a Special Historic Site, Place of Scenic Beauty, and/or Natural Monument or of a Historic 
Site, Place of Scenic Beauty, and/or Natural Monument.
2. The State shall indemnify the person or persons who have suffered a loss owing to the investiga-
tion or measures carried out in accordance with the provisions of the preceding, paragraph, for 
ordinary damage incidental thereto.
3. The provisions of Article 55 paragraph 2 shall apply mutatis mutandis to cases where investiga-
tion is conducted by entering the land in accordance with the provisions of paragraph 1; and the 
provisions of Article 41 paragraphs 2 to 4 inclusive shall apply mutatis mutandis to cases under 
the preceding paragraph.

Chapter VII Article 132 ~ Chapter XIII : Omitted

8.2 Principles and standards for changing existing conditions

8.2.1 Historic Sites of “Former Shuseikan Tsuketari (including) Terayama Charcoal Kiln and  
 Sekiyoshi Sluice Gate of Yoshino Leat”, Historic Site of Kagoshima Spinning Mill

(1)   Basic items regarding changes of existing conditions
In the case that “an act that would change the existing conditions or affect the conserva-
tion status is to be conducted” in the designated area of a historic site, permission from the 
Commissioner for Cultural Affairs is required according to article 125 of the Law for the 
Protection of Cultural Properties. (If the property belongs to a national organization, an agree-
ment to Article 168 will be required.)

In the case that an application for permission to change the existing condition is required for 
the relevant historic site, various activities will be expected as classified below.
a. Repair and repair work to manage roads
b.  Architectural preservation of Important Cultural Properties (Buildings) and repair and 

repair work of administration buildings
c. New construction, extension work, reconstruction, relocation or elimination of buildings *1)
d.  New construction, reconstruction, relocation or elimination of structures/civil engineering 

structures *2)
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e. Change of topography due to land preparation (excavation, embankment and earth cutting).
f.  Tree and bamboo felling and planting
g. Installation and removal of underground structures
h. Change of color of buildings and structures
i. Excavation survey and conservation arrangement
j. Other activities that affect the conservation of historic sites

Any of the above changes to existing conditions should be carried out upon consideration 
based on the full understanding of the value of the historic site. The commissioning entity 
should receive permission after discussion with the related organizations of the Agency for 
Cultural Affairs and the Board of Education of the City. 
In the case that the change of the existing condition includes excavation, a preliminary exca-
vation survey should be conducted (attendance only if it is a minor one). When significant 
remains are confirmed, measures for conservation of the remains should be considered and 
excavation permission will be required. In the case of a large scale change in existing condi-
tions, it is advisable to ask for opinions from a committee composed of learned people and 
conduct the excavation following the academic survey results. 
In addition, regarding the procedure for changing the existing conditions of national route 10 
(relevant to zone G; see Fig. 8-1), details should be separately specified at the time of the his-
toric site designation.
*1) Construction refers to the work of building a new building, extending it, reconstructing or 
relocating it (Article 2-13, Building Standard Act)
•  ‘Building a new building’ refers to the work of newly constructing a building. This does not 

include extension work, reconstruction or relocation of the building.
•  ‘Extending a building’ refers to the work of increasing the floor area of an existing building. 

This includes the following.
1. The extended building exists in the same area as the existing building.
2. The use of the extended building is inseparable from that of the existing one.
•  ‘Reconstructing a building’ refers to the work of removing a whole or a part of the structure 

and constructing a building which does not greatly differ in its use, scale and structure from 
the existing one.

•  ‘Relocating a building’ refers to the work of moving a building to a different place within the 
same zone without demolishing it.

*2) Structures include gates, hedges, walls, and fences which are attached to small scale build-
ing structures; road signs, traffic lights, guardrails, ditches, sign boards and streetlights which 
are attached to existing roads as well as the opening gates for irrigation channels. 

(2)   Items regarding permission for categorization and procedures for changing existing conditions
1. Acts not requiring permission

Article 125 of the Law for the Protection of Cultural Properties specifies that “When taking 
necessary emergency acts in order to maintain the existing conditions or deal with extraor-
dinary disasters, change in this way is allowed if the influence on conservation is minor.” 
According to this provision, the following acts do not require permission.

a. Maintenance measures
The range of “maintenance measures” specified in Article 4 of the regulations regarding the 
permission application for changing existing conditions of Special Historic Sites and Special 
Places of Scenic Beauty and Natural Monuments or Historic Sites and Places of Scenic Beauty 
and Natural Monuments (Cultural Property Protection Committee Regulation, 1951, No.10).
i. When work is carried out to recover the historic site to the original state of the designation 
without affecting its value after the historic site has been damaged or has deteriorated. 
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ii. When emergency measures are taken to prevent the expansion of damage and/or deteriora-
tion after a historic site has been damaged or has deteriorated.
iii. When the relevant part will be removed after a part of the historic site has been damaged or 
has deteriorated, and when it is obvious that the relevant part cannot be restored. 

b. When necessary emergency measures are taken due to extraordinary disasters
-  Emergency measures to be taken during an urgent situation after an occurrence of an actual 

disaster, or when such an occurrence is obviously expected.
-  Acts to recover to the existing conditions when emergency measures need to be taken due to 

accidents.
c. When the impact on the conservation is minor (acts for daily maintenance and management)

i.  Acts for maintenance and management
-  Daily management to maintain rivers and waterways (cleaning of waterways, removal of gar-

bage and sediments including small scale dredging)
-  Cleaning of embankment slopes, daily maintenance of vegetation (treatment of dead and 

fallen trees; branch pruning and mowing; daily maintenance of buildings and structures
-  Repair work of building interiors, painting of exterior walls and roofs (painting in similar 

colors)
ii.  Acts for maintenance as a park

-  Daily maintenance of vegetation (treatment of dead and fallen trees; branch pruning; instal-
lation of stakes for plants; controlling disease and insect damage; and mowing)

-  Cleaning, maintenance and inspection of streetlights, cleaning and simple repair work of 
street surfaces, repainting of fences (painting in similar colors)

iii.  Acts for maintenance of roads
-  Daily maintenance of roads, simple repair work (changing and repairing road surfaces, 

cleaning, maintenance and inspection of streetlights, repainting fences (painting in similar 
colors), partial exchange of damaged and deteriorated areas

- Daily maintenance of drainage facilities and earth retaining walls 

2.Out of those requiring permission to change existing conditions, minor changes or acts which do 
not give significant impact on conservation 

Among acts requiring the application for changing existing conditions according to Article 125 
of the Law for the Protection of Cultural Properties, the office work belonging to the authority of 
the Commissioner for Cultural Affairs stated below, based on clause 4 of Article 5 of enforce-
ment order of Law for the Protection of Cultural Properties, shall be carried out by the Board of 
Education of Kagoshima City in regard to permission, cancellation and suspension orders for 
changing existing conditions.
a.   New construction, extension, reconstruction or removal of small scale buildings to be 

installed for a period not longer than 3 months (wooden or steel structures with 2 stories or 
less, without an underground floor and with a building area of less than 120m²)

b.   Installation of a structure or repair/removal of a structure which was installed within 50 
years (this is limited to the ones which do not require a change of land shape)

c.   Pavement or repair work of roads (this is limited to the ones which do not require a change 
in land shape)

d.   Installation of sign posts and other facilities necessary for management of the historic site 
by management entity

e.   Repair work on buried power lines, gas pipes, water pipes or sewage pipes (this is limited to 
those which are not accompanied by a change in standards, scales or position)

f.   Felling of trees and bamboos (fell trees that may impact on conservation of the historic site) 
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3.Acts that will greatly change the existing condition or have great impact on its conservation when 
permission is required to change the existing conditions 

When application for changing existing conditions is required, every act other than those 
stated in 2 (a to f) falls under this category. 
These acts require permission from the Commissioner for Cultural Affairs to change existing 
conditions. However, based on clause 4, provision No 1 (“nu”), Article 5 of enforcement order 
of Law for the Protection of Cultural Properties, acts for changing existing conditions of Zones 
F and H shall be carried out by the Board of Education of Kagoshima City in regard to permis-
sion, cancellation and suspension orders for changing existing conditions.

4.Acts that disallow changing existing conditions 
The standard operation procedure for permission to change existing conditions of Historic Sites 
and Places of Scenic Beauty and Natural Monuments stated in Clause 4, provision No 1 (“i” to 
“ri”), Article 5 of the enforcement order of Law for the Protection of Cultural Properties (No. 
226 Regulation of Cultural Affairs notified on April 28th, 2000 by the Deputy Commissioner 
for Cultural Affairs to the Board of Education of each Prefecture)
a.  In cases in contradiction to the standards specified in this plan for the purpose of appropri-

ate preservation/management of the historic site
b.  In cases where there is a probability of loss, damage or deterioration of the historic site
c.  In cases where it is recognized that the landscape will be interfered with or the value will be 

extremely decreased

(3)  Standards for changing existing conditions (according to zone)
Two historic sites include different features, topography and current land use. Therefore zone 
divisions were made based on the geographical and social conditions of the location which 
comprises the essential values as well as their characteristics, the conservation conditions of 
remains and managing bodies, and, consequently standards for changing existing conditions 
will be specified according to zone.
Zone divisions of the two historic sites will be set as follows (Zone A through J).
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Table 8-1 Zone Divisions

Zone Outline Corresponding historic site

A Site of the reverberatory furnace Zone
(Site of the reverberatory furnace)

• Former Shuseikan

B Shokoshuseikan Zone
(Former Shuseikan Machinery Factory)

• Former Shuseikan

C Forest Zone
(including the leat on the Shuseikan side)

• Former Shuseikan

D Tsurugane Shrine precinct • Former Shuseikan

E Engineer’s Residence Zone
(Former Kagoshima Foreign Engineer’s Residence)

• Site of Kagoshima Spinning Mill

F South Spinning Mill Zone
(Site of Kagoshima Spinning Mill)

• Former Shuseikan
• Site of Kagoshima Spinning Mill

G National route Zone
(Site of Kagoshima Spinning Mill)

• Former Shuseikan
• Site of Kagoshima Spinning Mill 
(including the planned area for additional designation)

H North Spinning Mill Zone
(Site of Kagoshima Spinning Mill)

• Site of Kagoshima Spinning Mill

I Terayama Charcoal Kiln
• Former Shuseikan Tsuketari (including) Terayama 
Charcoal Kiln (including the planned area for 
additional designation)

J Sekiyoshi Sluice Gate of Yoshino Leat
• Former Shuseikan Tsuketari (including) Sekiyoshi 
Sluice Gate of Yoshino Leat
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Figure 8-1 Zone Division for Property Management
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Table 8-2 Standards for changing existing condition
［Historic Site of Former Shuseikan, Historic Site of Kagoshima Spinning Mill

 (including Former Kagoshima Foreign Engineer’s Residence)］

Zone Outline

Standards for changing existing conditions (draft)

Remarks Authorities for 
permission

Ⅰ.New construction, 
extension work, 
reconstruction, 
relocation or 
elimination of 
buildings

Ⅱ.New construction, 
reconstruction, 
relocation or 
elimination of 
structures/civil 
engineering structures

Ⅲ.Change of land 
topography 

Ⅳ.Tree felling and 
planting

Ⅴ.Installation 
and modification 
of underground 
structures

Ⅵ.Excavation 
survey and 
conservation 
arrangements

A Site of the 
reverberatory 
furnace Zone

New construction, 
extension work, 
reconstruction are not 
allowed in principle. 
Elimination of 
buildings is allowed
Refer to Remark 1)

Not allowed in 
principle.
Refer to Remark 2)

Not allowed Allowed when there 
is no impact on the 
conservation of 
underground remains 
and the reverberatory 
furnace, and there is 
due consideration to 
landscape of historic 
sites.

Installation and 
modification of 
underground 
facilities which 
are necessary for 
public interest 
are allowed when 
there is no impact 
on underground 
remains.

Surveys on the 
conservation and 
understanding 
the situation of 
underground remains 
is allowed when 
the survey purpose 
is made clear and 
when conducted 
appropriately. 
Repair work 
and historic site 
arrangements based 
upon academic 
survey results will be 
allowed after thorough 
consideration of its 
methods.

1)  New construction, extension and reconstruction of 
visitors’ facilities are allowed after due consideration of 
the necessity and place of installment.

Agency for Cultural 
Affairs or Kagoshima 
City Board of 
Education

2)  Establishment of temporary buildings for a long 
period of time is allowed when there is no impact on 
underground remains, and when judged that the work 
will be conducted in such a way as to harmonize with the 
landscape of historic sites. 

B Shokoshuseikan 
Zone

New construction is 
not allowed except for 
annex of the museum.
Elimination of 
buildings is allowed

Not allowed in 
principle.
Refer to Remark 1)

Not allowed in 
principle.
Refer to Remark 1)

Allowed when there 
is no impact on the 
conservation of 
underground remains 
and important cultural 
property, and there is  
due consideration to 
landscape of historic 
sites

Same as above Same as above 1)  The change of existing conditions accompanied by 
modification of parking lots will be allowed upon due 
consideration of the entire allocation and scale and 
when there is no impact on underground remains, and 
measures are taken to improve the landscape as a historic 
site.

Same as above

C Forest Zone 
(including the 
leat on the 
Shuseikan side)

Not allowed Not allowed in 
principle.
Refer to Remark 1)

Not allowed Not allowed in 
principle.
Refer to Remark 1)

Same as above Same as above 1)  Acts necessary for disaster prevention in the protected 
forest area. Change is allowed after due consideration to 
the protection of remains and to the construction method 
with concerns to landscape. 

Same as above

D Tsurugane 
Shrine precinct

New construction, 
extension work, 
reconstruction is not 
allowed except for those 
needed for religious 
activities.
Elimination of buildings 
is allowed
Refer to Remarks 1), 2)

Not allowed in 
principle.
Refer to Remarks 1), 2)

Not allowed Allowed when there 
is no impact on the 
conservation of 
underground remains, 
and there is due 
consideration to the 
landscape of historic 
sites.

Same as above Same as above 1)  Changing of existing conditions indispensable to 
religious activities or historic sites will be allowed when 
there is no impact on underground remains.

Same as above

2)  Regarding facilities necessary for religious activities, 
efforts should be made to harmonize with the landscape 
and form favorable environments.

E Engineer’s 
Residence Zone

New construction is 
reconstruction is not 
allowed in principle.
Extension and 
reconstruction are 
allowed in principle.
Elimination of 
buildings is allowed
Refer to Remarks 1), 
2), 3)

Not allowed in 
principle.
Refer to Remark 1)

Change of existing 
conditions is not 
allowed in principle 
except for efforts at 
conservation and 
utilization of a historic 
site

Allowed when there 
is no impact on the 
conservation of 
underground remains 
and important cultural 
property, and there 
is due consideration 
to the landscape of 
historic sites.

Same as above Same as above 1)  Extension and reconstruction of buildings as well as 
establishment of visitors’ facilities and structures related 
to the utilization of historic sites is allowed where there 
is no impact on the protection of underground remains 
and important cultural properties, and when judged that 
the work will be conducted in such a way as to harmonize 
with the landscape of a historic site.

Same as above

2)  Changing of existing conditions of general residential 
areas is allowed when acts to maintain and preserve the 
living environment and structure and scale of existing 
buildings will not be greatly changed.

3)  In principle, new construction is not allowed. However, 
reconstruction of the same scale building within the 
owned area by local residents is allowed.
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Zone Outline

Standards for changing existing conditions (draft)

Remarks Authorities for 
permission

Ⅰ.New construction, 
extension work, 
reconstruction, 
relocation or 
elimination of 
buildings

Ⅱ.New construction, 
reconstruction, 
relocation or 
elimination of 
structures/civil 
engineering structures

Ⅲ.Change of land 
topography 

Ⅳ.Tree felling and 
planting

Ⅴ.Installation 
and modification 
of underground 
structures

Ⅵ.Excavation 
survey and 
conservation 
arrangements

A Site of the 
reverberatory 
furnace Zone

New construction, 
extension work, 
reconstruction are not 
allowed in principle. 
Elimination of 
buildings is allowed
Refer to Remark 1)

Not allowed in 
principle.
Refer to Remark 2)

Not allowed Allowed when there 
is no impact on the 
conservation of 
underground remains 
and the reverberatory 
furnace, and there is 
due consideration to 
landscape of historic 
sites.

Installation and 
modification of 
underground 
facilities which 
are necessary for 
public interest 
are allowed when 
there is no impact 
on underground 
remains.

Surveys on the 
conservation and 
understanding 
the situation of 
underground remains 
is allowed when 
the survey purpose 
is made clear and 
when conducted 
appropriately. 
Repair work 
and historic site 
arrangements based 
upon academic 
survey results will be 
allowed after thorough 
consideration of its 
methods.

1)  New construction, extension and reconstruction of 
visitors’ facilities are allowed after due consideration of 
the necessity and place of installment.

Agency for Cultural 
Affairs or Kagoshima 
City Board of 
Education

2)  Establishment of temporary buildings for a long 
period of time is allowed when there is no impact on 
underground remains, and when judged that the work 
will be conducted in such a way as to harmonize with the 
landscape of historic sites. 

B Shokoshuseikan 
Zone

New construction is 
not allowed except for 
annex of the museum.
Elimination of 
buildings is allowed

Not allowed in 
principle.
Refer to Remark 1)

Not allowed in 
principle.
Refer to Remark 1)

Allowed when there 
is no impact on the 
conservation of 
underground remains 
and important cultural 
property, and there is  
due consideration to 
landscape of historic 
sites

Same as above Same as above 1)  The change of existing conditions accompanied by 
modification of parking lots will be allowed upon due 
consideration of the entire allocation and scale and 
when there is no impact on underground remains, and 
measures are taken to improve the landscape as a historic 
site.

Same as above

C Forest Zone 
(including the 
leat on the 
Shuseikan side)

Not allowed Not allowed in 
principle.
Refer to Remark 1)

Not allowed Not allowed in 
principle.
Refer to Remark 1)

Same as above Same as above 1)  Acts necessary for disaster prevention in the protected 
forest area. Change is allowed after due consideration to 
the protection of remains and to the construction method 
with concerns to landscape. 

Same as above

D Tsurugane 
Shrine precinct

New construction, 
extension work, 
reconstruction is not 
allowed except for those 
needed for religious 
activities.
Elimination of buildings 
is allowed
Refer to Remarks 1), 2)

Not allowed in 
principle.
Refer to Remarks 1), 2)

Not allowed Allowed when there 
is no impact on the 
conservation of 
underground remains, 
and there is due 
consideration to the 
landscape of historic 
sites.

Same as above Same as above 1)  Changing of existing conditions indispensable to 
religious activities or historic sites will be allowed when 
there is no impact on underground remains.

Same as above

2)  Regarding facilities necessary for religious activities, 
efforts should be made to harmonize with the landscape 
and form favorable environments.

E Engineer’s 
Residence Zone

New construction is 
reconstruction is not 
allowed in principle.
Extension and 
reconstruction are 
allowed in principle.
Elimination of 
buildings is allowed
Refer to Remarks 1), 
2), 3)

Not allowed in 
principle.
Refer to Remark 1)

Change of existing 
conditions is not 
allowed in principle 
except for efforts at 
conservation and 
utilization of a historic 
site

Allowed when there 
is no impact on the 
conservation of 
underground remains 
and important cultural 
property, and there 
is due consideration 
to the landscape of 
historic sites.

Same as above Same as above 1)  Extension and reconstruction of buildings as well as 
establishment of visitors’ facilities and structures related 
to the utilization of historic sites is allowed where there 
is no impact on the protection of underground remains 
and important cultural properties, and when judged that 
the work will be conducted in such a way as to harmonize 
with the landscape of a historic site.

Same as above

2)  Changing of existing conditions of general residential 
areas is allowed when acts to maintain and preserve the 
living environment and structure and scale of existing 
buildings will not be greatly changed.

3)  In principle, new construction is not allowed. However, 
reconstruction of the same scale building within the 
owned area by local residents is allowed.
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F South Spinning 
Mill Zone

Allowed in principle
Refer to Remarks 1), 
2), 3)

Allowed in principle
Refer to Remarks 1), 
3), 4)

Allowed in principle
Refer to Remark 4)

Allowed when there 
is no impact on the 
conservation of 
underground remains, 
and there is due 
consideration to the 
landscape of historic 
sites.

Same as above Same as above 1)  Changing existing conditions by new construction, extension 
and reconstruction of buildings and structures is allowed 
when there is no impact on underground remains, and when 
judged that the work will be conducted in such a way as to 
harmonize with the landscape of a historic site.

Kagoshima City 
Board of Education 
(The area where 
Kagoshima City 
formulates the “Plan 
for management” 
based on clause 
4, provision No 1 
(“nu”), Article 5 of 
enforcement order of 
Law for the Protection 
of Cultural Properties 
to be consigned to the  
authoritative power 
to allow changes of 
existing conditions)

2)  Changing of existing conditions of general residential areas 
is allowed when acts to maintain and preserve the living 
environment and structure and scale of existing buildings will 
not be greatly changed.

3)  Changing of existing conditions by new construction or 
relocation of facilities of public necessity, visitors’ facilities 
and commercial facilities is allowed with due consideration 
to their necessity, overall arrangement and places of 
installment.

4)  Changing of existing conditions by repairing and improving 
roads and rivers of public necessity is allowed when there 
is no impact on the protection of underground remains, and 
when judged that the work will be conducted in such a way as 
to harmonize with the landscape of a historic site.

G National route 
Zone

― Allowed in principle
Refer to Remarks 1), 2)

Allowed in principle
Refer to Remarks 
1), 2)

Same as above Same as above Same as above 1)  Pavement or repair work on roads or installation of temporary 
structures accompanied by maintenance and management is 
allowed. 

Agency for Cultural 
Affairs or Kagoshima 
City Board of 
Education

2)  Large scale reconstruction of road facilities is allowed upon 
the measures taken to avoid impact on the underground 
remains and on the conservation of landscape as a historic 
site.

◇  Application for permission to change existing conditions 
is not required in the case of an emergency measure during 
disasters such as earthquakes and/or torrential rains.

H North Spinning 
Mill Zone

Allowed in principle
Refer to Remarks 1), 2)

Allowed in principle
Refer to Remarks 1), 
2),3)

Allowed in principle
Refer to Remark 3)

Same as above Same as above Same as above 1)  Changing existing conditions by new construction, extension 
and reconstruction of buildings and structures is allowed 
where there is no impact on underground remains, and when 
judged that the work will be conducted in such a way to 
harmonize with the landscape of a historic site.

Kagoshima City 
Board of Education 
(The area where 
Kagoshima City 
formulates the “Plan 
for management” 
based on clause 
4, provision No 1 
(“nu”), Article 5 of 
enforcement order of 
Law for the Protection 
of Cultural Properties 
to be consigned to the  
authoritative power 
to allow changes of 
existing conditions)

2)  Changing of existing conditions by new construction or 
relocation of facilities of public necessity, visitors’ facilities 
and commercial facilities is allowed with due consideration 
to their necessity, overall arrangement and places of 
establishment.

3)  Changing of existing conditions by repairing and improving 
roads and rivers of public necessity is allowed when there 
is no impact on the protection of underground remains, and 
when judged that the work will be conducted in such a way as 
to harmonize with the landscape of a historic site.

◇  Application for permission to change existing conditions is 
not required in the case of an emergency measure of river 
during disasters such as earthquakes and/or torrential rains.

I Terayama 
Charcoal Kiln

Not allowed Not allowed in principle
Refer to Remark 1)

Not allowed Acts necessary for 
maintenance are 
allowed 

Same as above Same as above 1)  When establishing structures, measures should be taken to 
minimize the impact on natural topography and remains. At 
the same time effort should be made to harmonize with the 
landscape in order to form favorable environment.

Agency for Cultural 
Affairs or Kagoshima 
City Board of 
Education

J Sekiyoshi Sluice 
Gate of Yoshino 
Leat

Not allowed Not allowed in principle
Refer to Remarks 1), 2)

Not allowed in 
principle
Refer to Remark 1)

Same as above Same as above Same as above 1)  Changing of existing conditions indispensable to continuing 
farming activities or a historic site is allowed.

Same as above

2)  When establishing structures, measures should be taken to 
minimize the impact on natural topography and remains. At 
the same time effort should be made to harmonize with the 
landscape in order to form favorable environment.
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F South Spinning 
Mill Zone

Allowed in principle
Refer to Remarks 1), 
2), 3)

Allowed in principle
Refer to Remarks 1), 
3), 4)

Allowed in principle
Refer to Remark 4)

Allowed when there 
is no impact on the 
conservation of 
underground remains, 
and there is due 
consideration to the 
landscape of historic 
sites.

Same as above Same as above 1)  Changing existing conditions by new construction, extension 
and reconstruction of buildings and structures is allowed 
when there is no impact on underground remains, and when 
judged that the work will be conducted in such a way as to 
harmonize with the landscape of a historic site.

Kagoshima City 
Board of Education 
(The area where 
Kagoshima City 
formulates the “Plan 
for management” 
based on clause 
4, provision No 1 
(“nu”), Article 5 of 
enforcement order of 
Law for the Protection 
of Cultural Properties 
to be consigned to the  
authoritative power 
to allow changes of 
existing conditions)

2)  Changing of existing conditions of general residential areas 
is allowed when acts to maintain and preserve the living 
environment and structure and scale of existing buildings will 
not be greatly changed.

3)  Changing of existing conditions by new construction or 
relocation of facilities of public necessity, visitors’ facilities 
and commercial facilities is allowed with due consideration 
to their necessity, overall arrangement and places of 
installment.

4)  Changing of existing conditions by repairing and improving 
roads and rivers of public necessity is allowed when there 
is no impact on the protection of underground remains, and 
when judged that the work will be conducted in such a way as 
to harmonize with the landscape of a historic site.

G National route 
Zone

― Allowed in principle
Refer to Remarks 1), 2)

Allowed in principle
Refer to Remarks 
1), 2)

Same as above Same as above Same as above 1)  Pavement or repair work on roads or installation of temporary 
structures accompanied by maintenance and management is 
allowed. 

Agency for Cultural 
Affairs or Kagoshima 
City Board of 
Education

2)  Large scale reconstruction of road facilities is allowed upon 
the measures taken to avoid impact on the underground 
remains and on the conservation of landscape as a historic 
site.

◇  Application for permission to change existing conditions 
is not required in the case of an emergency measure during 
disasters such as earthquakes and/or torrential rains.

H North Spinning 
Mill Zone

Allowed in principle
Refer to Remarks 1), 2)

Allowed in principle
Refer to Remarks 1), 
2),3)

Allowed in principle
Refer to Remark 3)

Same as above Same as above Same as above 1)  Changing existing conditions by new construction, extension 
and reconstruction of buildings and structures is allowed 
where there is no impact on underground remains, and when 
judged that the work will be conducted in such a way to 
harmonize with the landscape of a historic site.

Kagoshima City 
Board of Education 
(The area where 
Kagoshima City 
formulates the “Plan 
for management” 
based on clause 
4, provision No 1 
(“nu”), Article 5 of 
enforcement order of 
Law for the Protection 
of Cultural Properties 
to be consigned to the  
authoritative power 
to allow changes of 
existing conditions)

2)  Changing of existing conditions by new construction or 
relocation of facilities of public necessity, visitors’ facilities 
and commercial facilities is allowed with due consideration 
to their necessity, overall arrangement and places of 
establishment.

3)  Changing of existing conditions by repairing and improving 
roads and rivers of public necessity is allowed when there 
is no impact on the protection of underground remains, and 
when judged that the work will be conducted in such a way as 
to harmonize with the landscape of a historic site.

◇  Application for permission to change existing conditions is 
not required in the case of an emergency measure of river 
during disasters such as earthquakes and/or torrential rains.

I Terayama 
Charcoal Kiln

Not allowed Not allowed in principle
Refer to Remark 1)

Not allowed Acts necessary for 
maintenance are 
allowed 

Same as above Same as above 1)  When establishing structures, measures should be taken to 
minimize the impact on natural topography and remains. At 
the same time effort should be made to harmonize with the 
landscape in order to form favorable environment.

Agency for Cultural 
Affairs or Kagoshima 
City Board of 
Education

J Sekiyoshi Sluice 
Gate of Yoshino 
Leat

Not allowed Not allowed in principle
Refer to Remarks 1), 2)

Not allowed in 
principle
Refer to Remark 1)

Same as above Same as above Same as above 1)  Changing of existing conditions indispensable to continuing 
farming activities or a historic site is allowed.

Same as above

2)  When establishing structures, measures should be taken to 
minimize the impact on natural topography and remains. At 
the same time effort should be made to harmonize with the 
landscape in order to form favorable environment.

 

1298  Attachments



8.2.2 Important Cultural Property: Former Shuseikan Machinery Factory, 
 Former Kagoshima Foreign Engineer’s Residence

(1)   Procedural requirements for changing existing conditions
1) Acts that require prior permission from the Commissioner for Cultural Affairs

Submit an application to obtain permission from the Commissioner for Cultural Affairs if pres-
ervation/repair of an important cultural property entails alteration of present conditions (Art. 
43 Sec. 1 of the Law for the Protection of Cultural Properties). A great deal of preparation 
and time is required to obtain permission because consultation with the Council for Cultural 
Affairs is necessary. (Art. 153 Sec. 2 of the same law).
Refer to the following before applying for permission and consult with the Agency for Cultural 
Affairs if necessary.

A. Acts of restoration accompanying preservation/repair work
Restoration takes place as part of the preservation/repair project of an important cultural 
property. The property will regain its original appearance or the appearance brought about by 
alteration/modification at a pre-specified time. Restoration work will be considered as part of 
preservation/repair projects if newly discovered documents show an appearance after a previ-
ous restoration that is different from the present one.  

B. Acts of preservation/management
The acts of preservation/management are ground level elevation, dismantling and reconstruc-
tion in a different place, and structural reinforcement. Ground level elevation and dismantling 
and reconstruction are permissible only if there is no other alternative. Permission for struc-
tural reinforcement is necessary only if planned reinforcement may change the fundamental 
structure or overall design of the building or if reinforcement will last permanently.

C. Acts of utilization
To what extent existing conditions can be changed will be determined on a case-by-case basis 
with due consideration to the special quality of the building and where the value of the cultural 
property exists.
If the building’s incidental facilities need improvement, permission may be required for 
changing existing conditions.

2) Acts not requiring permission
Permission is unnecessary for maintenance work or emergency countermeasures against an 
extraordinary disaster even if they change the existing conditions of an important cultural 
property. (Art. 43 Sec. 1 proviso and Sec 2 of the Law for the Protection of Cultural Properties, 
Art. 8 of the Rules on Changing Existing Conditions and Export of National Treasures or 
Important Cultural Properties, and Export Permission Request on Important Tangible Folk-
cultural Properties)

A. Maintenance measures
The following are maintenance measures.
①Permission for changing existing conditions is unnecessary for repair work using the same 
type of material, same material and specifications because these are necessary for proper 
maintenance. Only a repair report must be submitted in advance.
②Permission for changing existing conditions is unnecessary for emergency countermeas-
ures to prevent further damage on the building because these are necessary for proper mainte-
nance. Only a damage report must be submitted.

B. Emergency countermeasures necessary at the time of an extraordinary disaster
The following are the emergency countermeasures necessary at the time of an extraordinary 
disaster.
①Acts such as recovery or retrieval of materials fallen from a damaged building, addition of 
a prop to a leaning pillar or visibly unstable beam to prevent destruction, and boarding up an 
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opening where fittings are missing do not require permission for change of existing conditions 
because these are considered emergency countermeasures. Only a damage report must be 
submitted.
②If a natural disaster causes damage, preventive measures will be taken according to the 
emergency measure criteria. One example is boarding up external openings in order to pre-
vent the destruction or loss of interior fittings. These measures must be worked out in advance 
and go through consultation with the Agency for Cultural Affairs. When finished, the meas-
ures taken must be reported to the Agency for Cultural Affairs through Kagoshima Prefectural 
Board of Education.

(2)   Protection Principles for Former Shuseikan Machinery Factory
The basic appearance of the Former Shuseikan Machinery Factory is the one completed in 1865. 
In 1919 and 1920 an entrance was added and several windows and walls were changed. In addi-
tion, skylights were installed in order to obtain natural light. In order to recover the original appear-
ance of the factory, skylights were removed during the repair work conducted in 1984 and 1985. 
Here the conservation of the status after the repair work of 1984 presupposes the conservation and 
utilization project. 

1) Setting of parts and protection principles
Parts are divided as follows.

Standard 1
Parts where the original material has been conserved

* Exterior
• wall
• windowpane and window frame
• door
• truss of eaves

* Interior
• structure material of a building
• wall
• floor
• door

Standard 2
Parts to maintain the shape, quality, finish, color of the 
material

* Exterior
• roof tiles
• roof over eaves

Standard 3
Parts requiring consideration of design

* Interior
• Wood washing (installed to protect floors in 2005)
• Various equipment used for display cases and museum 
operation management

Table 8-3 Parts of the Former Shuseikan Machinery Factory
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Figure 8-2 Ground Plan of the Former Shuseikan Machinery Factory

Standard 2

Standard 1
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Figure 8-3 Front view 
of the Former Shuseikan Machinery Factory

Figure 8-4 Rear view 
of the Former Shuseikan Machinery Factory

Standard 2 Standard 2

Standard 1 Standard 1
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Figure 8-5 Eastern side view of the Former Shuseikan Machinery Factory

Figure 8-6 Western side view of the Former Shuseikan Machinery Factory

Standard 2

Standard 2

Standard 1

Standard 1
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Figure 8-9 Ridge direction sectional view 
of the Former Shuseikan Machinery Factory

Figure 8-7 Span (central) sectional view 
of the Former Shuseikan Machinery Factory

Figure 8-8 Span sectional view 
of the Former Shuseikan Machinery Factory

Standard 2

Standard 2

Standard 1

Standard 1

Standard 2

Standard 1
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(3)   Protection principles for Former Kagoshima Foreign Engineer’s Residence
The conservation principle of the Former Kagoshima Foreign Engineer’s Residence is to main-
tain the status of 1936 when the building was again relocated. The Former Kagoshima Foreign 
Engineer’s Residence remains the basic figure of the original building built in 1867. However, 
in 1882 it was relocated to the site of Tsurumaru Castle, and was modified when it was used 
as the teachers’ room of Kagoshima School and prefectural junior high school Zoshikan (later 
the 7th Higher School Zoshikan). In 1936 it was relocated again to the current location as a 
Memorial Hall for Meiji Emperor’s Visit. This figure after the final relocation was the one des-
ignated as an important cultural property. When the repair work was carried out in 1978 and 
1979, a vestige survey was conducted but the restoration to the original state was not carried 
out. In the future it is hoped that the favorable current conservation status reached after the 
aseismic reinforcing work will be maintained. This means that the conservation principle of 
this project can also be said to include ensuring the conservation of the current state.
Every part of the Former Kagoshima Foreign Engineer’s Residence possesses value as a cul-
tural property. Therefore, the residence has been set as a conservation part. (Refer to Fig. 8-10 
and 8-11).
Every element, such as the roof, the exterior and each room, possesses value as a cultural prop-
erty. Therefore, the basic principle is not to change these elements.

Figure 8-10 Former Kagoshima Foreign Engineer’s Residence,
Set division of parts (external view)
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Figure 8-11 Former Kagoshima Foreign Engineer’s Residence,
Set division of parts (floor plan of each floor)
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1) Setting of parts and conservation principles
The entire range of the Former Kagoshima Foreign Engineer’s Residence is the conservation 
part which possesses the value of cultural property. Therefore the parts consist of standard 1 
or standard 2. However, mechanical equipment and supplies which were established later fall 
under standard 3.
The parts which fall under standard 1 consist of materials used prior to 1936. They include 
the following: structure materials of the building; exterior stylobate (stones); window frames, 
veranda handrails and eaves of the 2nd floor; interior fittings and staircases. Glasses used for 
windows and ranma (an openwork screen above the sliding partitions between two rooms) shall 
fall under standard 1.

Both exterior and interior walls have been renewed after every aseismic reinforcing work, 
and roofs have been regularly reroofed due to the aging of materials. With due considerations 
having been given to these elements, they fall under standard 2.

It is obvious that those elements which fall under standard 3 include aluminum sashes on 
the 2nd floor, lighting equipment and carpets. These parts were equipped later, and will be 
renewed again in the future. When the display arrangement was made in 2011, equipment 
such as lighting and carpeting which are involved with display and disclosure, were selected 
in order to harmonize with the atmosphere (design) of the building. When these parts are to be 
replaced, the principle will follow the policy of the selection of the current ones as to the color, 
design and materials. 
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Table 8-4 Setting and the location of “parts” in the relevant building

Standard Setting of parts in the relevant building Location in the relevant building

Standard 1
Parts where materials are 
conserved

Materials before 1936 and parts composed 
of materials repaired using the shape and 
materials of 1936 (or earlier) based on an 
investigation

〔structure material of a building〕
• wooden framework, truss and foundation
〔exterior〕
• 1st floor: stylobate (stones), stone staircase, 
fittings, Ranma (glass included)
• 2nd floor: window frames, veranda handrails
• Eaves: eaves back, small wall under eaves
〔interior〕
• fittings (glass included)
• staircase (steps and handrails included)
• floors, ceilings

Standard 2
Parts whose shape, 
material, finish and colors 
of materials are to  be 
conserved

Parts requiring regular replacement due to 
ageing

〔exterior〕
• outer wall (plaster)
• roof (entrance roof, veranda roof included)
〔interior〕
• wall (plaster)

Standard 3
Parts requiring concern for 
design 

Parts newly arranged after 1936

〔interior and exterior〕
• 2nd floor aluminum sashes 
(countermeasures against volcanic ash)
• lighting equipment and others
• carpet
• shoe rack
• facilities such as air conditioning units that 
are installed for opening to public
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8.3 Kagoshima City Landscape Plan

8.3.1 Landscape formation standards

Table 8-5

Buildings 
and 

structures

Element Sakurajima Zone (Higashi-sakurajima, Sakurajima Branch office zone) Urban Zone, Tableland Zone
 (within Urbanization Promotion Area) Natural Green Zone (other zones)

Height

• Choose unified heights which harmonize with the surrounding natural environment. • Choose heights which do not stand out from the surrounding 
townscape.
• Choose heights which do not visually obstruct the mountain 
ridges or greenery on the slopes forming the background.

• Choose heights which are in harmony with the surrounding 
natural environment and rural landscape.
• Choose heights that do not obstruct the view of the background 
mountain ridge.
• Choose heights which do not stand out from the surrounding 
townscape In an area where land use is designated.

• Building heights should not exceed the standard line within the 
view secured area viewed from the City’s Viewpoint field such as 
Shiroyama Observatory designated by Kagoshima City
However, the following does not apply to the above.
○ When the mayor allows after listening to the opinions of 
Landscape Council that the building does not interrupt the view 
○ In areas viewed from Sakurajima or Kagoshima (Kinko) Bay, 
heights should not obstruct the view of the city, slopes or greenery. 

Shape &
Design

• Choose subdued and unified shapes, designs and materials which harmonize with the surrounding 
natural environment.

• Choose unified shapes, designs and materials with due 
consideration to the harmony with the surrounding townscape.

• Choose unified shapes, designs and materials with due 
consideration to the harmony with the surrounding natural 
environment and rural landscape.
• In zones where land use is designated, choose unified shapes, 
designs and materials with due consideration to the harmony with 
the surrounding townscape.

• In areas viewed from Kagoshima (Kinko) Bay, choose shapes, designs and materials which 
harmonize with the surrounding natural environment.

Wall
• Walls along streets should provide leisurely space, which can be accomplished by moving them back 
from road boundaries and by planting vegetation. 
• Avoid oppressing or intimidating feelings by working out appropriate segmentation.

Outdoor 
equipment

• Ensure harmony between outdoor stairs and the building itself.

• Place outdoor equipment, elevated tanks or other facilities in spots invisible from 
roads or other public space. 
• If it is unavoidable, make amends by covering with material or apply appropriate coloring.

• Pay attention not to place pipes or ducts on walls visible from roads or other public spaces.
• If it is unavoidable, use the same color or hue as the wall to make such objects inconspicuous.

Color
(building wall, 
roof, rooftop)

• Roof color is hue 0R～5Y, brightness 4 or lower and intensity 2 or lower on the Munsell color system.
 (Outdoor Advertisement Bylaw is applied to outdoor advertising objects included in the reported structure.)
The abovementioned standards do not apply to the following:
① Accent coloring (one fifth or less of each wall’s vertical projection area or roof’s horizontal projection area)
② Natural coloring of unpainted natural stone, timber, mud walls, etc.
③ Objects required under the Aviation Law
④ Objects that the Mayor accepts after listening to the opinions of the Landscape Council: 
※ Objects of high quality design (including coloring) that may become a landmark and contribute to the beautiful landscape.
※ Objects that do not spoil the scenery because they are covered up by a hedge or other vegetation.

Outdoor 
facility

• Place bicycle or car parking lots or garbage collection points in ways that hide it from public view. 
• If such place is unavailable, plant trees or choose an appropriate surface material to make it as 
inconspicuous as possible.

• If a wall or fence is necessary in the place adjacent to roads or other public spaces, avoid closed fences 
or retaining walls. Plant trees and choose permeable or natural materials.

Tree planting

• Plant trees and plants in areas exposed to public view and areas adjacent to public facilities such as roads.

• When viewed from the City’s Viewpoint (Shiroyama Observatory) 
designated by the City, make roof greenery or green engineering as 
much as possible.

Nighttime
illumination

• Pay due attention to the living environment of nearby residents.
• Avoid using high intensity and/or moving light sources, such as revolving lights and searchlights. 
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Buildings 
and 

structures

Element Sakurajima Zone (Higashi-sakurajima, Sakurajima Branch office zone) Urban Zone, Tableland Zone
 (within Urbanization Promotion Area) Natural Green Zone (other zones)

Height

• Choose unified heights which harmonize with the surrounding natural environment. • Choose heights which do not stand out from the surrounding 
townscape.
• Choose heights which do not visually obstruct the mountain 
ridges or greenery on the slopes forming the background.

• Choose heights which are in harmony with the surrounding 
natural environment and rural landscape.
• Choose heights that do not obstruct the view of the background 
mountain ridge.
• Choose heights which do not stand out from the surrounding 
townscape In an area where land use is designated.

• Building heights should not exceed the standard line within the 
view secured area viewed from the City’s Viewpoint field such as 
Shiroyama Observatory designated by Kagoshima City
However, the following does not apply to the above.
○ When the mayor allows after listening to the opinions of 
Landscape Council that the building does not interrupt the view 
○ In areas viewed from Sakurajima or Kagoshima (Kinko) Bay, 
heights should not obstruct the view of the city, slopes or greenery. 

Shape &
Design

• Choose subdued and unified shapes, designs and materials which harmonize with the surrounding 
natural environment.

• Choose unified shapes, designs and materials with due 
consideration to the harmony with the surrounding townscape.

• Choose unified shapes, designs and materials with due 
consideration to the harmony with the surrounding natural 
environment and rural landscape.
• In zones where land use is designated, choose unified shapes, 
designs and materials with due consideration to the harmony with 
the surrounding townscape.

• In areas viewed from Kagoshima (Kinko) Bay, choose shapes, designs and materials which 
harmonize with the surrounding natural environment.

Wall
• Walls along streets should provide leisurely space, which can be accomplished by moving them back 
from road boundaries and by planting vegetation. 
• Avoid oppressing or intimidating feelings by working out appropriate segmentation.

Outdoor 
equipment

• Ensure harmony between outdoor stairs and the building itself.

• Place outdoor equipment, elevated tanks or other facilities in spots invisible from 
roads or other public space. 
• If it is unavoidable, make amends by covering with material or apply appropriate coloring.

• Pay attention not to place pipes or ducts on walls visible from roads or other public spaces.
• If it is unavoidable, use the same color or hue as the wall to make such objects inconspicuous.

Color
(building wall, 
roof, rooftop)

• Roof color is hue 0R～5Y, brightness 4 or lower and intensity 2 or lower on the Munsell color system.
 (Outdoor Advertisement Bylaw is applied to outdoor advertising objects included in the reported structure.)
The abovementioned standards do not apply to the following:
① Accent coloring (one fifth or less of each wall’s vertical projection area or roof’s horizontal projection area)
② Natural coloring of unpainted natural stone, timber, mud walls, etc.
③ Objects required under the Aviation Law
④ Objects that the Mayor accepts after listening to the opinions of the Landscape Council: 
※ Objects of high quality design (including coloring) that may become a landmark and contribute to the beautiful landscape.
※ Objects that do not spoil the scenery because they are covered up by a hedge or other vegetation.

Outdoor 
facility

• Place bicycle or car parking lots or garbage collection points in ways that hide it from public view. 
• If such place is unavailable, plant trees or choose an appropriate surface material to make it as 
inconspicuous as possible.

• If a wall or fence is necessary in the place adjacent to roads or other public spaces, avoid closed fences 
or retaining walls. Plant trees and choose permeable or natural materials.

Tree planting

• Plant trees and plants in areas exposed to public view and areas adjacent to public facilities such as roads.

• When viewed from the City’s Viewpoint (Shiroyama Observatory) 
designated by the City, make roof greenery or green engineering as 
much as possible.

Nighttime
illumination

• Pay due attention to the living environment of nearby residents.
• Avoid using high intensity and/or moving light sources, such as revolving lights and searchlights. 
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8.3.2 Zoning applicable to landscape formation standards

Figure 8-12
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8.4 Landscape Plan of Iso Area

8.4.1 Landscape formation standards for the construction of buildings and structures

The following landscape formation standards are aimed at protecting the beautiful landscape and 
crafting an appealing landscape in the Iso Area. These standards do not apply to historic buildings 
and others designated by Kagoshima City.

Table 8-6 Landscape formation standards for buildings and structures in the Iso Area

Element Sengan-en &
Foreign Engineer’s Residence Area Iso-Kaidou (Main Road) Area

Height

• Buildings must be 13m high or lower.
• Structures must be 7.5m high or lower.

• Choose an appropriate height with due attention to the visual continuity and harmony with the 
surrounding townscape.
• Buildings and structures must maintain a height which does not visually protrude into the Kagoshima 
(Kinko) Bay view protection area as seen from the height of 1.5 meters at Viewpoint 1 (Torigoe) designated 
by the City. However, reconstructing existing structures currently visually protruding into Kagoshima 
(Kinko) Bay view protection area will be regarded unavoidable if the reconstruction is recognized as 
necessary in order to maintain the building’s function, and if the reconstructed structure will be smaller 
than previously.
• Buildings and structures must maintain a height which does not visually disturb the landscape of the 
background mountain ridge and hillside view protection area as seen from the height of 1.5 meters at 
Viewpoint 2 (Jetty) designated by the City.

Shape &
Design

• Roofs must be either gabled, hipped, half-hipped 
or pavilion with an adequate length of overhang.
• Roofs must be Japanese tiled or ones made to 
look like Japanese tiled.

• Roofs must be either gabled, hipped, half roof, 
pavilion pent (make sure it looks like a pitched 
roof). However, these standards do not apply to 
structures designed to match a pitched roof, with a 
small roof (effective overhang 60cm or longer and 
mounting position more or less 3m from the ground 
level) attached to the wall facing the street and 
designed with due attention to the visual continuity 
of the townscape, and with well-utilized rooftops 
such as a rooftop garden.
• Buildings along the Iso-Kaidou (Main Road) must 
be designed in ways that pay due consideration to 
the visual continuity of the roadside townscape: 
having their edges of the eaves facing the Road or 
small roofs attached to them.

• The pitch of the roof must be 2/10 or higher.
• Choose an appropriate shape, design and material with due attention to the continuity and harmony with 
the surrounding townscape.
• Pay attention to making outdoor stairs blend with the building.

Wall
• Have enough space between the wall and the edge of the road, plant trees on connecting roads, and make 
appropriate segmentation to avoid generating an oppressive or intimidating air.  

Outdoor 
equipment

• Place outdoor equipment, elevated tanks, solar panels or other facilities in spots invisible from roads or 
other public spaces. If it is unavoidable, make amends by covering with material or coloring with a hue that 
blends with the building. 
• Pay attention not to place pipes or ducts on walls visible from roads or other public spaces. If it is 
unavoidable, use the same color or hue as the wall to make such objects inconspicuous.
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Color
(building wall, 

roof)

• Roof color is hue 0R～10G, brightness 5 or 
lower and intensity 2 or lower on the Munsell color 
system.
• External wall is hue 0R～10G and intensity 2 or 
lower on the Munsell color system.

• Roof color is hue 0R～10B, brightness 5 or 
lower and intensity 2 or lower on the Munsell color 
system.
• External wall is hue 0R～10B and intensity 2 or 
lower on the Munsell color system.

The abovementioned standards do not apply to the following:
① Accent coloring 
(one tenth or less of each wall’s vertical projection area or roof’s horizontal projection area)
② Natural coloring of unpainted natural stone, timber, mud walls and others.
③ Coloring of uncolored glass (If the glass is of high intensity color, pay due consideration to the planning 
stage to the concept of this Plan’s color standards.)
④ Objects required under the Aviation Law
⑤ Objects that the Mayor allows after listening to the opinions of the Landscape Council: 
※ Objects of high quality design (including coloring) that may become a landmark and ensure a beautiful landscape
※ Objects that do not spoil the scenery because they are covered up by a hedge or other vegetation.

Color
(structure)

• Hue 0R～10G, brightness 5 or lower and intensity 2 or lower on the Munsell color system.
(Outdoor Advertisement Bylaw is applied to outdoor advertising objects included in the reported 
structure.)
However, the abovementioned exceptions for building color standards also apply to structures

Outdoor facility

• Place bicycle or car parking lots in a way that hide it from public view. If such place is unavailable, plant 
trees or choose an appropriate surface material to make it as inconspicuous as possible. (This does not 
apply to household parking spaces.)
• Cover garbage collection points with a shielding of the same shape/design and material as the building or 
with a hedge to hide garbage from public view.
• If a wall or fence is necessary in places adjacent to roads or other public spaces, choose natural materials 
or a hedge to blend in with the surrounding and to keep the continuity of the landscape
• Keep existing stone walls on the premise and utilize it as much as possible.

Annex, etc. • If it is exposed to public view (from road, etc.) make its design blend with the main building.

Tree planting
• Plant trees and plants in areas exposed to public view and areas adjacent to public facilities such as 
roads.

Nighttime 
illumination

• Pay due attention to the life of nearby residents and natural landscapes.
• Unless required otherwise by law, avoid using high intensity and/or moving light sources, such as 
revolving lights and searchlights.
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• Avoid large-scale cutting of trees and bamboos as much as possible. Keep the cutting area as 
small as possible and utilize existing terrain as much as possible.
• Keep and utilize as much as possible existing stone walls near the work. If removal is unavoid-
able, leave as high a portion of it as possible.
• Choose the most appropriate place, collection method and way of cover-up (trees and plants, 
etc.) to hide, as much as possible, exposed earth from public view (from roads, etc.) during and 
after the work.
• Use plants or stone wall to make the slope blend in with the natural environment and 
townscape.
• Plant trees and plants on the background hillside with due attention to surrounding vegetation.
• Pay due attention to choosing the right materials, surface processing and greening method 
for the retaining wall so that it blends in with the natural environment, townscape and existing 
stone walls in the area.
• Protect the good looking trees and the water’s edge on the premise as much as possible and use 
them with due attention to the eco system.
• If shore protection is necessary as a result of reclamation, choose appropriate materials and 
shape to make it blend in with the natural environment and townscape.

Table 8-7 Landscape design standards for acts of development, earth/stone collection, 
land clearing and other soil improvement in the Iso Area

8.4.3 Landscape design standards for outdoor soil/stone storage

• Pay attention to hide soil heaps from public view and to keep them as low as possible.
• If visible from public space such as roads, raise a hedge or inconspicuous fence to hide them.
• Gather and store in an orderly way. Keep soil heaps inside the premise and pay attention to 
safety.

8.4.4 Landscape design standards for cutting trees/bamboos and planting a replacement

• Avoid, as much as possible, cutting trees visible from public space such as roads. If cutting is 
unavoidable, plant replacements.
• Choose selective cutting as much as possible instead of large-scale cutting. Pay due atten-
tion to the landscape from the viewpoint designated by the City. Choose places invisible from 
the viewpoint. If such places are unavailable, make the cutting area as small as possible. 
• Cutting will be followed by planting trees and plants that blend in with surrounding 
vegetation.
• Landmark trees and hedges will not be cut. If cutting is unavoidable, replacements will be 
planted.

Table 8-8 Landscape design standards for outdoor soil/stone storage in the Iso Area

Table 8-9 Landscape design standards for cutting trees/bamboos and planting replacements 
in the Iso Area

※Selective cutting…to cut part of the trees in the clearing area. Usually cutting is done by either individual tree, 
tree zone or tree group at uniform intervals over the area. Cutting rates in terms of volume are 30% or less (40% if planting follows.) 
(From Kagoshima City Forest Improvement Plan)

8.4.2 Landscape design standards for acts of development, earth/stone collection, 
 land clearing and other soil improvement
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8.5 Joint ICOMOS – TICCIH Principles for the Conservation of  
Industrial Heritage Sites, Structures, Areas and Landscapes

«The Dublin Principles»
Preamble
Around the World, a great diversity of sites, structures, complexes, cities and settlements, land-
scapes and routes bear witness to human activities of industrial extraction and production. In 
many places, this heritage is still in use and industrialisation is still an active process with a sense 
of historical continuity, while in other places it offers archaeological evidence of past activities and 
technologies. Besides the tangible heritage associated with industrial technology and processes, 
engineering, architecture and town-planning, it includes many intangible dimensions embodied 
in the skills, memories and social life of workers and their communities.

The global process of industrialisation observed over the past two centuries constitutes a major 
stage of human history, making its heritage particularly important and critical to the Modern 
World. While precursors and beginnings of industrialisation can be recognized in many parts of 
the world well back into ancient times through active or archaeological sites, for our purposes, 
the period and geographical extent of these principles’ primary interest coincides with common 
notions of the Industrial Revolution, but we also extend our attention to any global example of the 
industrialization process, regardless of time or place.

The industrial heritage is highly vulnerable and often at risk, often lost for lack of awareness, docu-
mentation, recognition or protection but also because of changing economic trends, negative per-
ceptions, environmental issues or its sheer size and complexity. Yet, by extending the life-cycle of 
existing structures and their embodied energy, conservation of the built heritage, in particular the 
industrial heritage, can contribute to achieving the goals of sustainable development at the local, 
national and international levels. It touches the social as well as the physical and environmental 
aspects of development and should be acknowledged as such.

Over the past decades, growing research, international and interdisciplinary cooperation as well 
as community initiatives have greatly contributed to a better appreciation of the industrial heritage 
and increased collaboration between stewards, stakeholders and professionals. This progress has 
benefitted from the development of a corpus of international references and guidelines by ICOMOS 
– the International Council on Monuments and Sites, and the implementation of international rec-
ommendations and instruments such as the World Heritage Convention adopted by UNESCO in 
1972. In 2003, The International Committee for the Conservation of Industrial Heritage (TICCIH) 
adopted its Nizhny Tagil Charter for the Industrial Heritage, a first international reference text of 
such recognition to guide protection and conservation in the field.

Acknowledging the particular nature of the industrial heritage and the issues and threats affect-
ing it as a result of its relation to the contemporary economic, legal, cultural and environmental 
contexts, ICOMOS and TICCIH wish to expand their cooperation by adopting and promoting the 
dissemination and use of the following Principles to assist in the documentation, protection, con-
servation and appreciation of industrial heritage as part of the heritage of human societies around 
the World.

1. Definition: The industrial heritage consists of sites, structures, complexes, areas and landscapes 
as well as the related machinery, objects or documents that provide evidence of past or ongoing 
industrial processes of production, the extraction of raw materials, their transformation into goods, 
and the related energy and transport infrastructures. Industrial heritage reflects the profound con-
nection between the cultural and natural environment, as industrial processes – whether ancient 
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or modern – depend on natural sources of raw materials, energy and transportation networks to 
produce and distribute products to broader markets. It includes both material assets – immovable 
and movable –, and intangible dimensions such as technical know-how, the organisation of work 
and workers, and the complex social and cultural legacy that shaped the life of communities and 
brought major organizational changes to entire societies and the world in general.

2. Industrial heritage sites are very diversified in terms of their purpose, design and evolution over 
time. Many are representative of processes, technologies as well as regional or historical condi-
tions while others constitute outstanding achievements of global influence. Others are complexes 
and multiple site operations or systems whose many components are interdependent, with differ-
ent technologies and historical periods frequently present. The significance and value of industrial 
heritage is intrinsic to the structures or sites itself, its material fabric, components, machinery and 
setting, expressed in the industrial landscape, in written documentation, and also in the intangible 
records contained in memories, arts and customs.

I. Document and understand industrial heritage structures, 
sites, areas and landscapes and their values

3. Researching and documenting industrial structures, sites, landscapes and the related machin-
ery, equipment, records or intangible aspects is essential to their identification, conservation, and 
the appreciation of their heritage significance and value. Human skills and knowledge involved 
in old industrial processes are a critically important resource in conservation and must be consid-
ered in the heritage evaluation process.

4. Researching and documenting industrial heritage sites and structures must address their his-
torical, technological and socio-economical dimensions to provide an integrated base for conser-
vation and management. It requires an interdisciplinary approach supported by interdisciplinary 
research and educational programmes to identify the significance of industrial heritage sites or 
structures. It should benefit from a diversity of sources of expertise and information including 
site surveys and recording, archaeological investigation, material and landscape analysis, oral 
history and/or research in public or corporate archives. Research and preservation of documen-
tary records, company archives, building plans, and specimens of industrial products should be 
encouraged. The evaluation and assessment of documents should be undertaken by an appropri-
ate specialist in the industry to which they relate to determine their heritage significance. The 
participation of communities and other stakeholders is also an integral part of this exercise.

5. Thorough knowledge of the industrial and socio-economic history of an area or country or their 
links to other parts of the world is necessary to understand the significance of industrial heritage 
sites or structures. Single industry context, typological or regional studies, with a comparative 
component, aimed at key industrial sectors or technologies are very useful in recognizing the herit-
age values inherent in individual structures, sites, areas or landscapes. They should be accessible 
and searchable by the public, scholars as well as managers.

II. Ensure effective protection and conservation 
of the industrial heritage structures, sites, areas and landscapes

6. Appropriate policies, legal and administrative measures need to be adopted and adequately 
implemented to protect and ensure the conservation of industrial heritage sites and structures, 
including their machinery and records. These measures have to address the close relation between 
the industrial heritage, industrial production and the economy, in particular with respect to rules 
for corporations and investments, trades or patents, and standards applicable to active industrial 
operations.
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7. Integrated inventories and lists of structures, sites, areas, landscapes their setting and associ-
ated objects, documents, drawings and archives or intangible heritage should be developed and 
used as part of these effective management and conservation policies and protection measures. 
These should benefit from a legal recognition, adequate conservation and management to ensure 
that their significance, integrity and authenticity are maintained. In the case of industrial heritage 
identified through fortuitous discovery, temporary protection should be granted to allow time nec-
essary for proper heritage documentation and research.

8. In the case of active industrial structures or sites of heritage significance, it must be recognized 
that their continued use and function might carry some of their heritage significance and pro-
vide adequate conditions for their physical and economic sustainability as a living production 
or extraction facilities. Their specific technical characteristics and features need to be respected 
while implementing contemporary regulations such as building codes, environmental require-
ments or risk reduction strategies to address hazards of natural or human origin.

9. Protection measures should apply to buildings and their contents since completeness or func-
tional integrity is especially important to the significance of industrial heritage structures and 
sites. Their heritage value may be greatly jeopardized or reduced if machinery or other significant 
components are removed, or if subsidiary elements which form part of a whole site are destroyed. 
Legal and administrative frameworks should be developed to enable authorities to respond quickly 
to the closure of operating industrial heritage sites and complexes to prevent removal or destruc-
tion of significant elements such as machinery, industrial objects or related records

III. Conserve and maintain the industrial heritage structures, sites, areas and landscapes

10. Appropriate original or alternative and adaptive use is the most frequent way and often the most 
sustainable way of ensuring the conservation of industrial heritage sites or structures. New uses 
should respect significant material, components and patterns of circulation and activity. Specialist 
skills are necessary to ensure that the heritage significance is taken into account and respected in 
managing the sustainable use of these industrial heritage sites and structures. Building codes, risk 
mitigation requirements, environmental or industrial regulations, and other standards should be 
implemented in an adapted way to take heritage dimensions into account when they are enforced 
through physical interventions.

11. Wherever possible, physical interventions should be reversible, and respect the age value 
and significant traces or marks. Changes should be documented. Reverting to a previous known 
state may be acceptable under exceptional circumstances for educational purposes, and must be 
based on thorough research and documentation. Dismantling and relocating are only acceptable 
in extraordinary cases when the destruction of the site is required by objectively proved over-
whelming economic or social needs.

12. In case of prospective redundancy, decommissioning, and / or adaptation of industrial heritage 
sites or structures, the processes should be recorded including, for example, where components 
have to be demolished and machinery has to be removed. Their material form as well as their func-
tioning and location as part of the industrial processes should be exhaustively documented. Oral 
and / or written stories of people connected with work processes should also be collected.

IV. Present and communicate the heritage dimensions 
and values of industrial structures, sites, areas and landscapes to raise public 
and corporate awareness, and support training and research

13. The industrial heritage is a source of learning which needs to be communicated in its multiple 
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dimensions. It illustrates important aspects of local, national and international history and inter-
actions over times and cultures. It demonstrates the inventive talents related to scientific and tech-
nological developments, as well as social and artistic movements. Public and corporate awareness 
and understanding for the industrial heritage are important means for its successful conservation.

14. Programmes and facilities such as visits of active industrial heritage sites and the presenta-
tion of their operations as well as the stories and intangible heritage associated with their his-
tory, machinery and industrial processes, industrial or city museums and interpretation centres, 
exhibitions, publications, websites, regional or trans-boundary itineraries should be developed 
and sustained as means to raise awareness and appreciation for the industrial heritage in the full 
richness of its meaning for contemporary societies. These should ideally be located at the heritage 
sites itself where the process of industrialisation has taken place and can be best communicated. 
Wherever possible, national and international institutions in the field of research and conserva-
tion of heritage should be empowered to use them as educational facilities for the general public 
and the professional communities.

8.6 Shuseikan Conservation Council(non-working)

8.6.1 Rules of Shuseikan Conservation Council

 (Establishment)
Article 1 The Shuseikan Conservation Council (non-working) (hereinafter referred to as the 
“Council”) shall be established under the “General Principles and Strategic Framework for 
the Conservation and Management of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas” (hereinafter referred to as the “Strategic Framework”) in order 
for the component parts located in the Shuseikan area, which constitute the component parts to 
be appropriately conserved and managed with the cooperation of relevant parties pursuant to 
applicable laws and regulations such as the Law for the Protection of Cultural Properties and 
the Shuseikan Conservation Management Plan (hereinafter referred to as the “Conservation 
Management Plan (CMP)”).  

 (Missions)
Article 2 The Council shall be responsible for the following duties as set forth in the Strategic 
Framework: 
 (i) To exchange information and opinions with relevant parties of the component parts located 
in the Shuseikan area on any matters relative to the component parts such as the Conservation 
Management Plan and its implementation methods, improvement methods and monitoring of the 
condition of each component part, and to make decisions as the Council. 
(ii) To be responsible for the following duties within the feedback mechanism specified in the 
Strategic Framework.
a. To receive monitoring reports at least annually from the responsible body for monitoring and, 
if it is found that any heritage value is threatened with loss due to insufficient conservation and 
management, to receive promptly a report thereon from the responsible body for monitoring, in 
addition to the foregoing periodical reports.  
b. To hold discussions based on the reports set forth in a. above and review to improve conservation 
and management methods as needed.
c. To report at least annually to the “National Committee of Conservation and Management for the 
Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” (hereinafter 
referred to as the “National Committee”) on the status of monitoring for the component parts and 
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to request the National Committee to consider additional measures, if the Council determines that 
it is necessary to take additional measures for the component parts as a whole in order to appropri-
ately conserve the component parts.  
d. To seek professional advice from the Industrial Heritage Expert Committee (including Working 
Properties) (hereinafter referred to as the “Expert Committee”) and the Council for Cultural Affairs 
or any of their members on methods of risk avoidance, improvement plans for conservation and 
management methods and any other matters as needed.
e. To exchange information and opinions, and to make decisions on taking measures necessary for 
the conservation and management of the component parts, if the National Committee requests it to 
do so.
(iii) To evaluate the implementation status of conservation and management under the Conservation 
Management Plan every six years and, if necessary, to clarify a cause of any problem and to amend 
the Plan after consultation on countermeasures therefor among relevant parties with the support of 
the Expert Committee and the Council for Cultural Affairs.
(iv) To report to the National Committee on evaluation results for conservation status of value of 
each component and alteration in the surrounding environment with the support of the Expert 
Committee and the Council for Cultural Affairs, if necessary, as part of process for the prepara-
tion of periodical reports to be made by the Japanese Government under the provisions of the 
Operational Guidelines for the Implementation of the World Heritage Convention.       

(Organization)
Article 3 (i) The Council shall be an organization that is very open to relevant parties such as those 
belonging to concerned national government ministries, local governments and owners of the com-
ponent parts who need to be involved in exchanging opinions and making decisions on conserva-
tion and management in accordance with the principle of establishment of a partnership for the 
conservation and management of the World Heritage Site.     
 (ii) The Council shall be organized by the concerned national government ministries, local gov-
ernments and owners of the component parts listed in the left column of Appended Table 1.
 (iii)The members of the Council shall be constituted by persons who hold the offices listed in the 
right column of the same.  
 (iv) The Council has a Chairperson and a Vice-Chairperson. The Chairperson shall be the person 
who holds public office as Mayor of Kagoshima City, and the Vice-Chairperson shall be the person 
who holds public office as Superintendent of Education of Kagoshima City Board of Education 
Committee.
 (v) The Chairperson shall preside over the Council.

 (Meetings of Council)
Article 4 (i) The meetings of the Council shall be convened when the Chairperson determines that 
it is necessary.
 (ii) The Chairperson shall assume the Chairpersonship of the meetings and expedite their pro-
ceedings. In case the Chairperson is not able to attend at the meeting, the Vice-Chairperson shall 
substitute for the Chairperson. 
 (iii) The Council may require any person other than the members to be present at any of the meet-
ings and hear his/her opinions as needed. 

 (Board of Directors)
Article 5 (i) The Council shall have a Board of Directors to let it assist in implementing the Council’s 
duties.    
(ii) The members of the Board shall be constituted by the persons who hold the offices listed in 
Appended Table 2. 
(iii) The Board of Directors shall have a Secretary General and a Vice-Secretary General. The 
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Secretary General shall be the person who holds public office as the Chief of Policy Planning 
Division of Kagoshima City and the Vice-Secretary General shall be the person who holds public 
office as the Chief of Culture Division of Kagoshima City Board of Education
(iv) The meetings of the Board of Directors shall be convened when the Secretary General deter-
mines that it is necessary.
(v) The Secretary General shall assume the Chairpersonship of the meetings of the Board of 
Directors and expedite their proceedings.

(Secretariat)
Article 6 (i) The Secretariat shall be situated at the local public organization prescribed by the 
Chairperson in order to carry out the Council’s administrative work.
(ii) Any matters to which the Secretariat must attend shall be otherwise prescribed by the 
Chairperson.   

 (Other matters) 
Article 7 Besides these Rules, any matters to which the Council must attend shall be prescribed by 
the Chairperson. 

Supplementary Provision
These Rules shall come into force as from March 25, 2013.

Appended Table 1

Name of Organization Member of Council

Cabinet Secretariat Councellor, Regional Development Agency 

Kagoshima National Highway Office, Kyushu Regional 
Development Bureau, Ministry of Land, Infrastructure, 
Transport and Tourism

Director

Kyushu Regional Environmental Office, Ministry of the 
Environment

Ranger for Kagoshima Nature Conservation

Shimadzu Limited Executive Vice President

Iso Neighborhood Association Chief

Kagoshima City Mayor

Kagoshima City Board of Education Superintendent of Education

Kagoshima Prefecture

Deputy Director General for World Cultural Heritage

Executive Director of Construction Department, Kagoshima 
Regional Promotion Bureau

Kagoshima Prefecture Board of Education Vice Superintendent

1518  Attachments



Appended Table 2

Name of Organization Member of Council

Cabinet Secretariat Senior Deputy Director, Regional Development Agency 

Kagoshima National Highway Office, Kyushu Regional 
Development Bureau, Ministry of Land, Infrastructure, 
Transport and Tourism

Chief of Usage Management Division

Kyushu Regional Environmental Office, Ministry of the 
Environment

Ranger for Kagoshima Nature Conservation

Shimadzu Limited General Manger of Shokoshuseikan Museum

Iso Neighborhood Association Chief

Yoshino-cho  Higashi-shobudani Neighborhood Association Chief

Shimoda-cho Neighborhood Association Chief

Kagoshima City

Chief of Policy Planning Division

Chief of Environmental Conservation Division

Chief of Farmland Consolidation Division

Chief of Rivers and Harbours Division

Chief of Road Usage Management Division

Chief of City Planning Division

Chief of Urban Landscape Division

Chief of Land Usage Planning and Control Division

Kagoshima City Board of Education Chief of Culture Division

Kagoshima Prefecture

Director for World Cultural Heritage

Director of Construction General Affairs Division, 
Kagoshima Regional Promotion Bureau

Kagoshima Prefecture Board of Education Director of Cultural Assets Division

Date Contents

February 28, 2013
The Secretariat explained about the draft of Shuseikan Conservation Management 
Plan in advance and asked members for their comments.

March 25, 2013 The first meeting was held. Members discussed and admitted the plan draft.

8.6.2 Activities
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8.7 Partnership Council for Modern Industrial Heritage Sites 
 in Kagoshima 

8.7.1 Regulations for Partnership Council for Modern Industrial Heritage Sites in Kagoshima

 (Purpose) 
Article 1 In order to properly conserve the modern industrial heritage for future generations and 
to activate the region, Partnership Council for Modern Industrial Heritage Sites in Kagoshima 
(hereinafter referred to as “Partnership Council”) will be established. The purpose of this Council 
is to formulate and promote “Kagoshima Modern Industrial Heritage Cooperative Action Plan 
(provisional name)” which will become a practical program to advance cooperative measures in 
collaboration with local inhabitants, NPOs, business entities and related organizations.

 (Responsibilities)
Article 2 Partnership Council is responsible for the following in order to attain the purpose stated 
in the previous article.
1)  It shall formulate and review the Kagoshima Modern Industrial Heritage Cooperative Action 

Plan (provisional name)
2)  It shall carry out activities to promote the Kagoshima Modern Industrial Heritage Cooperative 

Action Plan (provisional name)
3) It shall carry out other activities to attain the purpose stated in Article 1.

 (Organization)
Article 3 Partnership Council is organized by neighborhood associations, civic groups, NPOs, 
guide groups, owners, administrative bodies and related organization groups. The board of direc-
tors of the Council shall be representatives of each group and recommended persons.
2. Partnership Council shall elect its own chairman and vice-chairman.
3. The chairman shall direct Partnership Council.

 (Meeting)
Article 4 The chairman calls meetings of the Partnership Council.
2.  The chairman shall serve as the chairperson of the meeting. When the chairman is unable to 

attend, the vice-chairman will act as a chairperson on his/her behalf.
3.  Partnership Council can ask for the attendance of other members than those on the board of 

directors to listen to their opinions.

 (Working Group)
Article 5 Partnership Council, when necessary, can establish a working group in order to supple-
ment the responsibilities stated in Article 2.

 (Secretariat)
Article 6 Partnership Council shall establish an office of secretariat in order to conduct the transac-
tion of business. The office shall be the following: Policy Planning Division, Planning Department, 
Planning and Finance Bureau, Kagoshima City. 

 (Miscellaneous)
Article 7 The chairman shall separately prescribe items not stated in this regulation, or other nec-
essary items regarding the management of Partnership Council

 (Supplementary Provisions)
This regulation shall be effective from July 31st, 2013.
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8.7.2 Members of Partnership Council for Modern Industrial Heritage Sites in Kagoshima

Group name

Iso Neighborhood Association

Yoshino-cho, Higashi shobudani Neighborhood Association

Shimoda Neighborhood Association

Kanmachi Town Management

Kanmachi Ishin Community Development Project

NPO Corporation Community Development Forum Kagoshima Tanken-no-kai

Kagoshima Sightseeing Volunteer Guides

Sightseeing Tram Support Guides

Kagoshima University (students of related departments and research offices)

The International University of Kagoshima (students of related departments and research offices)

Shigakukan University (students of related departments and research offices)

Shimadzu Ltd. (Shokoshuseikan)

Kagoshima Convention and Visitors Bureau (Secretariat)

Kagoshima Prefectural Visitors Bureau (Secretariat)

Kagoshima Association of Corporate Executives (Secretariat)

Kagoshima Prefectural Government (related Divisions)

Kagoshima City (related Departments)

Date Contents

July 31, 2013
In order to formulate the Kagoshima Modern Industrial Heritage Cooperative 
Action Plan (provisional name), Partnership Council was established with 
participation of citizens and discussions took place.

8.7.3 Activities
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Definition of Terminology

Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-
Yamaguchi and Related Areas

Name of the nominated property included on Japan’s Tentative List. (Listed name is “the 
Modern Industrial Heritage Sites in Kyushu and Yamaguchi.”)

Property The land or sea area which reflect Outstanding Universal Value (nominated property as a 
whole and individual component parts).

Component Part(s), 
Component(s)

23 components that comprise “Sites of Japan’s Meiji Industrial Revolution:Kyushu-
Yamaguchi and Related Areas.

Element(s), The elements that consist of the values of the component part(s), described at 2.2.2 in this 
Conservation Management Plan.

Buffer Zone A clearly delineated area outside the nominated property and adjacent to its boundaries 
which contribute to the protection, conservation, management, integrity, authenticity and 
sustainability of the Outstanding Universal Value of the property.

Terminology in this document is defined as follows.
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Executive Summary

The Nirayama Reverberatory Furnaces Conservation Management Plan (hereinafter referred to as 
“the CMP”) has been drawn up by Izunokuni city government in cooperation with the component 
part owners, local communities, and other stakeholders, with an objective to properly conserve 
and manage the Nirayama Reverberatory Furnaces component part and its buffer zone, in compli-
ance with the “General Principles and Strategic Framework for Conservation Management of the 
‘Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas’” (hereinafter 
referred to as the “Strategic Framework”), which reflects international discussions in recent years, 
concerning conservation management of industrial heritage.

Located in Izunokuni City, Shizuoka prefecture, approximately 100 km southwest of Tokyo, at the 
Izu peninsula, the Nirayama Reverberatory Furnaces is the remain of a cannon factory built by 
the Tokugawa Shogunate in an attempt to increase the production of cannon for national defense. 
Although this furnace was under operation for a short period between 1857 and 1864, the con-
struction of this furnace, and other reverberatory furnaces in Japan, is regarded as a major turning 
point in the Japan’s industrial history as the first introduction of the modern  iron-manufacturing 
technology in Japan.

The Nirayama area/site is one component part of the “Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas”, which has been nominated for the UNESCO World 
Heritage inscription, as a serial nomination project. The area/site contributes to the Outstanding 
Universal Value of the nominated property, with regard to the UNESCO’s assessment criteria ii), 
iii) and iv), testifying a technological integration of East and West in the course of the development 
of Japan’s iron-manufacturing technology.

The Nirayama area/site consists of two sections, a designated Historic Site and a part of the 
Nirayama-Furukawa River. Both sections will be conserved with the combination of most appro-
priate measures, depending on the characteristics of elements, in accordance with the “Strategic 
Framework”.

Specifically, while by designating as a Historic Site under the Law for the Protection of Cultural 
Properties, the physical state of the structures, underground remains, and topography within the 
designated area will be properly conserved, the setting that reflects the existence and function of 
the river will be conserved under the River Act and Landscape Act. The Nirayama Reverberatory 
Furnaces will be conserved and managed with a help, support and advise of relevant organizations 
under the “Strategic Framework”. 

Izunokuni City government, which takes responsibility for the management of the designated 
Historic Site section as well as the river section, fully understanding the value of the component 
part, has obligation to manage it, through clarifying the roles it plays as well as the cost it shares.



Furthermore, the development and utilization of the component part will be properly carried out in 
accordance with the “Guidelines for the Conservation Management of the Nirayama Reverberatory 
Furnaces Aligned with Global Principles,” which were developed on the basis of the ICOMOS – 
TICCIH Principles, so as not to contradict with the internationally-agreed principles.  

For the proper conservation of the heritage value in the long run, the situation of the site will be 
continuously monitored, and effective measures to remove the cause, or to reduce the effect, will 
be implemented when a negative effect is identified

In order for the component part to be appropriately monitored, Izunokuni City government takes 
responsibility for the monitoring, and under the leadership of the City government effective meas-
ures for the continuous conservation management will be implemented. 



1Purpose and Structure 
of the Conservation 
Management Plan

1.1 Purpose of drawing up the CMP
The Nirayama Reverberatory Furnaces is one component part of Sites of Japan’s Meiji Industrial 
Revolution, consisting of 23 component parts at 11 sites in 8 areas, which heralded the rapid mod-
ernization of the country during the closing days of the Tokugawa government and then the Meiji 
period (1868 - 1912).

It was the 1840 advent of the Opium Wars that suddenly made it imperative for Japan to build up its 
military strength. Just when it became necessary for Japan to prepare to counter potential threats 
from the great Western powers, a magistrate by the name of Egawa Tarōzaemon Hidetatsu (1801-
1855)      suggested to the Tokugawa government a series of coastal defense policies, including the 
introduction of Western gunnery, production of iron cannons, establishment of batteries (forts) 
using Western fortification techniques, the foundation of a navy, and the introduction of a system 
for Western-style training of peasants. Thus arose the necessity of reverberatory furnace for cast-
ing iron cannons.

The arrival of Commodore Perry of the East India Squadron in 1853 left the shogunate government 
with no choice but to finally embark on major reforms to westernize its coastal defenses. It was then 
decided to build a battery in Shinagawa and a reverberatory furnace, and Hidetatsu, who had made 
various suggestions to the government, was appointed to take care of those matters. Construction 
of the reverberatory furnace began in 1854, but Hidetatsu passed away in 1855 without seeing it 
completed. His son, Hidetoshi, followed in his father’s footsteps and with technological exchange 
cooperation from Saga Clan he eventually completed the Nirayama Reverberatory Furnaces in 
1857, which consisted of two twin structures, each housing two furnaces.

In addition to the reverberatory furnace itself, which is still in existence, the Nirayama 
Reverberatory Furnaces had many different buildings, such as a charcoal shed, forge shed, 
boring apparatus shed (where barrels were bored with drill driven by waterwheel), and work shed, 
which together formed the process for cannon production. The waters of the secondary Nirayama-
Furukawa River, which still runs adjacent to the reverberatory furnace, were used to turn the 
waterwheel of the boring apparatus shed. The Nirayama Reverberatory Furnaces consisted of a 
cluster of cannon workshops that included these buildings and the river.

On March 8, 1922 the Nirayama Reverberatory Furnaces was designated as a Historic Site by the 
national government. It was one of the first properties in the country to be designated as such in the 
early days of the now defunct Law for the Preservation of Historical Sites, Places of Scenic Beauty, 
and Natural Monuments. Normally, industrial heritage sites such as this one in Nirayama would be 
destined for demolition after ceasing operations due to the nature of their intended purpose. The 
fact that the Nirayama Reverberatory Furnaces had been preserved up until the early 20th century 
shows that its value as a cultural property was recognized early on.

The component part has since been placed under appropriate conservation management by its 
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administrator, Izunokuni City, under the guidance of the Shizuoka Prefectural Government and 
Agency for Cultural Affairs and in cooperation with the parties concerned. A symbol of Japan’s 
introduction of iron-manufacturing technology in the early days, it has recently become a compo-
nent of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas, 
which is currently on the UNESCO World Heritage Tentative List.

The CMP is designed to ensure the conservation management of the component part and the buffer 
zone of the Nirayama Reverberatory Furnaces. With this purpose in mind, the CMP sets forth how 
the component part should be conserved and maintained on a daily basis in accordance with the 
“Strategic Framework,” which was compiled by taking into account recent trends in international 
discussions concerning conservation management of industrial heritage sites, and shows how the 
component part should be conserved and managed with a full understanding and appreciation of 
its value on the part of component part owners, local communities, and other parties concerned.

Egawa Tarōzaemon Hidetatsu
Born in 1801 as the second son of Egawa Hidetake, a Nirayama daikan magistrate, Hidetatsu went by the name Yoshijirō and then 
Kunijirō during his childhood, being commonly known as Tarōzaemon but also having the names of Kyūen and Tannan. He eventu-
ally grew up to be a retainer of the Shogun and an expert in Western gunnery. Excelling in painting and calligraphy, as well as prose 
and poetry, he left behind many examples of his work. In 1835, he was appointed as a magistrate in Nirayama.

While in office, Hidetatsu poured his efforts into revitalizing village communities that had become impoverished during the Tenpō 
Famine in the 1830s. His notable political achievements in Kai Province’s Tsuru District, which he had temporarily been placed in 
charge of in 1838, were such that he was hailed as “Benevolent Egawa, the Great Restorer.” He is also reputed to have had people 
in his territory vaccinated against smallpox in 1851. Being a magistrate in Nirayama, which possessed a long section of coastline 
in Izu and Sagami, Hidetatsu had a deep interest in coastal defense. He developed friendly relations with distinguished persons 
studying Western sciences in the Dutch books and Dutch persons such as Hatazaki Kanae, Watanabe Kazan, and Takano Chōei, 
and through them he gathered information on the world situation and Western military technology – knowledge that he put to use 
in recommending proactive coastal defense policies to the shogunate government, including the establishment of batteries (forts), 
foundation of a navy, and introduction of a system for Western-style training of peasants.

On April 10, 1841, he became a pupil of Takashima Shūhan in order to learn Western gunnery. Then in September 1842, he was 
given permission by the Tokugawa shogunate to teach knowledge of Western gunnery, which he accordingly passed on to his pupils, 
including Sakuma Shōzan. In December of that same year, he was also appointed a retainer of Shogun and assigned a concurrent 
position as an officer in charge of gunnery in May 1846. Western artillery (of the Takashima School) then became one of the official 
schools of artillery for the shogunate.

Following the visit of Commodore Perry in June 1853, Hidetatsu was appointed comptroller, and then as an officer in charge of 
coastal defense in August of that year, being put to work in devising and implementing measures to defend Edo Bay (now Tokyo 
Bay). In that same month, he was ordered to build a battery within Edo Bay and came up with a plan to build twelve batteries 
(arranged at a fixed interval) off the coast of Shinagawa. By November 1854, a total of six batteries had been completed, includ-
ing an onshore battery in Gotenyamashita. In August 1853, a cannon factory was established in Edo-Yushima-Sakuranobaba to 
commence casting of the bronze cannons that would be deployed in the batteries. That December saw the start of construction of a 
reverberatory furnace for casting iron cannons in Hongō Village, Kamo District (subsequently relocated to Naka Village in Tagata 
District when American sailors intruded onto the site in the following March).

It was there that a vessel was built to replace the Diana, which had Russian envoy Yevfimy Putyatin onboard and had been stranded 
and sunk in November 1854 in the wake of the Ansei Great Earthquakes. Completed in March 1855, the ship was the first Western 
sailing vessel ever to be made in Japan and was dubbed the Heda, after the name of its place of construction. On January 16, 1855, 
at the age of 55, Hidetatsu breathed his last at his residence in Honjo-Minamiwari-Gesui, Edo (now Tokyo).

※1
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1.2 Structure of the CMP
The CMP consists of eight chapters as follows.

Chapter 1 Purpose and Structure of the Conservation Management Plan
The purposes of drawing up the CMP, its structure and positioning, etc. are stated.

Chapter 2 Site Description and History
Component elements of the component part and their present status are described, including spec-
ification of the location and extent of the component part, reasons for setting the extent, and its 
history and transition.

Evidence of the Nirayama Reverberatory Furnaces’ significance is presented in terms of its tech-
nological and archeological aspects, etc.

Chapter 3 Assessment of Significance
The evidence presented in Chapter 2 is analyzed to offer assessment of the component’s value. 
In doing so, the value of the component is stated with regard to how the Nirayama Reverberatory 
Furnaces reflects the OUV of the nominated property and how it contributes to the value of the 
country and its local region.

Chapter 4 Legal Measures and Conservation Framework of the Component Part of the Property
 and the Buffer Zone
Legal regulations for conservation of the value of heritages, etc. and legal protection for its preser-
vation are specified.

Accounts are also given of ownership relationships, purposes, risks, threats, the decision-making 
process when changing current conditions, etc., stakeholders, financial sources, and other matters.

Chapter 5 Conservation and Management Policy and Plan
Given the contents of Chapters 3 and 4, the principles and basic policy for conservation manage-
ment and the preservation policy for the component part, the policy on regulations in the buffer 
zone, etc. are shown.

Chapter 6 Monitoring
Indicators for monitoring the component part and the buffer zone are set and specific monitoring 
methods, monitoring parties, monitoring frequency, and ways of handling monitoring results are 
provided.

Chapter 7 Bibliography
The literature that was referred to when drawing up the CMP is listed.

Chapter 8 Attachments
Laws and regulations concerning conservation management of the Nirayama Reverberatory 
Furnaces and other supplementary explanations are provided.
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1.3 Status of the CMP
The CMP has been drawn up by Izunokuni City in accordance with the Strategic Framework 
through cooperation with the relevant organizations (Agency for Cultural Affairs, Cabinet 
Secretariat, Ministry of Land, Infrastructure, Transport and Tourism <MLIT>, Shizuoka 
Prefectural Government, local residents’ associations, and Izunokuni Tourist Association) and 
the owner of the component part (Ministry of Education, Culture, Sports, Science and Technology 
<MEXT>), with due regard given to input from the Izunokuni City Historic Site, Etc. Maintenance 
Investigation Committee, which includes academic experts, and its relevant subcommittees. 

All members of the Nirayama Conservation Council, an organization established based upon a 
Cabinet decision, have agreed upon the contents of the CMP. All parties concerned are responsible 
for proceeding with appropriate conservation management activities in accordance with the con-
tents of the CMP. (Fig. 1-1)
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Figure 1-1 Governance

Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working
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Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working

※

National 
Committee of 
Conservation 
and Management

 (Cabinet secre-
tariat, Agency 
for Cultural 
Affairs, Ministries 
responsible for 
relevant industries, 
Ministries responsi-
ble for conservation 
measures, Local 
governments)

Industrial 
Heritage 
Expert Committee 
(including 
Working 
Properties)

Nirayama 
Conservation Council

Kamaishi  Conservation Council 
(non-working) 

Nagasaki  Conservation Council 
(non-working)

Kamaishi  Conservation Council 
(working )

Nagasaki 
Conservation Council 

(non-working)

Nagasaki 
Conservation Council 

(working) 

Miike Conservation Council 
(working)

Miike 
Conservation Council

(non-working)

Saga 
Conservation Council

Miike Conservation Council
(non-working) 

Yawata 
Conservation Council 

Hagi 
Conservation Council

Shuseikan 
Conservation Council

Miike
WG

Nagasaki
WG

Kamaishi
WG

Advice

※ The term ‘within working area’ is applied to an asset where industrial activities are continuing, 
but whose usage has changed from the original usage in the Meiji period.
※ Local Conservation Councils are composed of concerned government agencies, local governments, and owners, etc.
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1.4 Connection and Coordination with other plans
The Nirayama Reverberatory Furnaces is a component part whose collective value is represented 
by the National Historic Site Nirayama Reverberatory Furnaces (hereinafter referred to as the 
“Historic Site”) and a section of the secondary Nirayama-Furukawa River (hereinafter referred 
to as the “River Section”). As such, the CMP has been drawn up by coordinating and adjusting in 
accordance with the Law for the Protection of Cultural Properties, River Act, and Landscape Act, 
which are considered to be the most appropriate laws for reliable conservation management of the 
property’s OUV, as well as with other plans that are based on such laws. Likewise, coordination and 
adjustment with relevant laws, systems, etc. have been ensured for the buffer zone.

Illustrated in Figure 1-2 is how the CMP is related to relevant laws, other plans, and systems, while 
Table 1-1 shows key facts about other plans that are related to the CMP.

Figure 1-2 How the CMP is related to relevant laws, other plans, systems, etc.

Nirayama Reverberatory Furnaces Conservation Management Plan

Historic Site Nirayama Reverberatory 
Furnaces Property Management Plan

Izunokuni City Landscape Plan (to be 
established in 2014)

City Planning Act, Forest Law, etc.

The component 
part

Buffer 
zone

Conservation / management under the River 
Act

Conservation / management under the 
Landscape Act

Conservation systems

Conservation / management under the Law 
for the Protection of Cultural Properties
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Table 1-1 Key facts about relevant plans

Plans Based on Prepared 
by

Prepared 
in

Relevance to conservation 
management of the component part

Historic Site Nirayama 
Reverberatory Furnaces Property 
Management Plan

Law for the 
Protection 
of Cultural 
Properties

Izunokuni 
City

2013
Sets forth rules on conservation manage-
ment within the designated Historic Site

Izunokuni City Landscape Plan
Landscape 
Act

Izunokuni 
City

2014 
(planned)

Sets forth regulations, etc. designed to 
maintain the landscape in the River 
Section
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2Site Description and 
History

Located in Izunokuni City, which lies in the northern part of the Izu Peninsula in southeastern 
Shizuoka Prefecture, the Nirayama Reverberatory Furnaces is approximately 1.3 kilometers east 
of Izu-Nagaoka Station on the Izuhakone Railway’s Sunzu Line. The furnaces’ geographic coordi-
nates are latitude 35° 2′ 21-24″ N, longitude 138° 57′ 42-49″ E, and it stands 22-31 meters above 
sea level.

The Nirayama Reverberatory Furnaces consists of two sections: the Historic Site and the River 
Section. Together they constitute the historically significant component part.

A buffer zone has been established to control activity within the area visible from the compo-
nent part, where unsympathetic development might have negative impacts on the World Heritage 
values of the component part by diminishing the scenic integrity of the site and the ability of visi-
tors to understand the Outstanding Universal Value of the World Heritage Property. The bounda-
ries of the buffer zone are defined by roads to the north and west, and visible skylines to the east 
and south.

The location and land area of the component part and the land area of the buffer zone are shown in 
Table 2-1.

Figure 2-1 shows eight areas comprising the Sites of Japan’s Meiji Industrial Revolution and their 
positional relations to the Nirayama Reverberatory Furnaces, while Figures 2-2 and 2-3 provide 
the location of the Nirayama Reverberatory Furnaces and the boundaries of its component part 
and buffer zone.

Table 2-1 Location and land area of component part and land area of buffer zone

Sections Location Latitude Longitude Land area 
(ha)

Land area of 
buffer zone 

(ha)

Nirayama 
Reverberatory 
Furnaces

Historic Site
Izunokuni 
City, Shizuoka 
Prefecture

35º 2′ 21-24″ 
N

138º 57′ 42-45″ 
E

0.30

33.86

River Section
35º 2′ 22-24″ 

N
138º 57′ 44-49″ 

E
0.20

2.1 Location and identification of the component part of the 
        property and the buffer zone
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Figure 2-1 Locations of Component Parts of 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas”

A1 Hagi

A1 Hagi

A5 Saga

A5 Saga

A3 Nirayama

A3 Nirayama

A7 Miike

A2 Kagoshima

A2 Kagoshima

A6 Nagasaki

A6 Nagasaki

A4 Kamaishi

A4 Kamaishi

A8 Yawata

A8 Yawata
1

1

2

3

2

3

A7 Miike
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Figure 2-2 Location of the Nirayama Reverberatory Furnaces
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Photo 2-1 Full view of the Nirayama Reverberatory Furnaces

Figure 2-3 Boundaries of the Nirayama Reverberatory Furnaces of elements 
of the component part of the property and buffer zone
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2.2 List and description of elements of the component part 
        of the property

2.2.1 Rationale for the boundary of the component part of the property

Although the structure of Reverberatory Furnace stands alone today, the Nirayama Reverberatory 
Furnaces was once the centerpiece which comprised the whole industrial complex of former 
cannon factory with a number of related buildings.

The existence of such an industrial system may be inferred from the “Hansharo Koyaba Goyōchi 
Soezu” (hereinafter referred to as the “Old Map,” in possession of the Egawa-Bunko Public Interest 
Incorporated Foundation) (Fig. 2-4), which was reportedly drawn in 1863.

The Old Map indicates that various structures existed around the reverberatory furnace, including 
a charcoal shed, smithy, boring apparatus shed, and work shed, each of which played a part in the 
cannon production process. The entire zone, including this group of structures, was designated as 
a Historic Site by the national government in 1922.

The same map also indicates that the river which supplied power for waterwheel are located adja-
cent to factory. In those days, reverberatory furnace in cannon factory, was built in order to smelt 
metals and cast cannon into mold.The casted cannon barrel was bored with drill driven by water-
wheel to be finished. It can therefore be said that the river, by supplying water as a power source to 
drive the waterwheel, was also a part of the industrial system.

Despite having been redirected for river improvement works and other projects, the watercourse 
still flows near the Historic Site as the secondary Nirayama-Furukawa River, and thus retains its 
authenticity in terms of a setting indicating the existence of a river that supplied water as a power 
source for the factory in those days.

Accordingly, for the purposes of this project, the Historic Site and a segment of the secondary 
Nirayama-Furukawa River, stretching from an upstream point where an intake could have existed 
when the factory was in operation to a point downstream where the water used to run the water-
wheel was returned, have been determined as an area meeting the conditions of integrity and 
authenticity as a representation of the original part of the Nirayama Reverberatory Furnaces in 
accordance with what is shown on the Old Map.

The way that the boundary of the component is set should contribute to an understanding of the fact 
that the component encompasses a part of an industrial system that included operations inside the 
cluster of incidental structures and the functions of the river, as well as the reverberatory furnace 
itself.

It is also useful in gaining an understanding of 
the reason that the Nirayama Reverberatory 
Furnaces was founded in that location.

Figure 2-4 Old Map
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Table 2-2 and Photos 2-2 below show an overview of the component elements of the Nirayama 
Reverberatory Furnaces.

- Casting mold platforms, work shed

Facilities whose remnants, etc. have yet to be discovered (no excavations made) but can be found 
on the Old Map (Fig. 2-4), supporting the belief that they are now buried underground.

- Temporary boring apparatus shed, full-scale boring apparatus shed, box gutter, waterwheel, 
cannon finishing shed, smithy, mold drying shed, charcoal shed, tar making shed, wooden storage, 
guard office, and gatehouse

Table 2-2 List of component elements

Sections Elements

Historic Site

Reverberatory furnace (two twin structures with two furnaces each)

Buried cultural properties

Stone monument

River Section Length: 144m

※Facilities whose remnants, etc. were discovered during previous excavations.

2.2.2 Details of the component elements of the component part of the property

※
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Photos 2-2 Component elements

Sections Elements

Historic Site

Reverberatory furnaces (two twin structures with two furnaces each)

Buried cultural properties (discovered when excavating the casting mold platform)

(from the west)

(from the east)
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Historic Site

Stone monument

River Section

Length: 144m
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2.3 History and development of the component part of the property

2.3.1 Background of the reverberatory furnaces’ construction

The Opium Wars that broke out in 1840 suddenly made it imperative for Japan to build up its mili-
tary strength in order to be ready to counter any potential threats from the great Western powers. 
Accordingly, feudal clans with progressive rulers, such as the Satsuma and Saga Clans, began the 
aggressive introduction of advanced technologies from the West.
Meanwhile, a firearms expert in Nagasaki by the name of Takashima Shūhan (1798-1866) had 
been studying Western gunnery under the Dutch residing on Dejima, eventually creating a style 
known as the Takashima School of artillery. In 1841, the Tokugawa shogunate had Takashima 
organize an artillery exercise in the suburbs of Edo and ordered him to instruct Hidetatsu in the 
art of gunnery. Hidetatsu was then given permission to teach the Takashima School of artillery, 
and many hatamoto (direct retainers), daimyō (feudal lords), and their followers became his pupils. 
Although the shogunate’s reforms subsequently came to a standstill, Hidetatsu continued to teach 
Western artillery systems and to cast bronze cannons in Nirayama, where he built a reverberatory 
furnace (small test furnace) in 1849 before submitting a petition for permission to construct a full-
scale furnace, which was subsequently refused. Then in 1850, the lord of Saga Clan, Nabeshima 
Naomasa, who had been defending Nagasaki under orders from the shogunate, sent Motojima 
Tōdayū from his own clan to learn from Hidetatsu about gun battery construction and cannon cast-
ing. Upon returning home, Motojima was placed in charge of constructing reverberatory furnaces 
and manufacturing cannons for Saga Clan.

The 1853 visit of Commodore Perry of the East India Squadron left the shogunate government with 
no choice but to embark upon major reforms to westernize its armaments. In an abrupt about-face, 
the Shogunate appointed Hidetatsu to an important position. In line with the original plan, the 
foundation and other construction work for a reverberatory furnace to cast full-scale cannons com-
menced in Hongō Village, Kamo District (now Shimoda City), near Izu Shimoda Port. However, 
seamen from Commander Perry’s squadron that happened to be in port at Shimoda intruded on the 
furnace construction site in March 1854, and it was promptly decided that the location should be 
shifted to Nirayama.

Bricks and stone that had been supplied for construction of the reverberatory furnace in Shimoda 
were transported to Nirayama for recycling. The high-quality firebricks, capable of resisting heat 
well over 1,000 degrees centigrade, were produced in a climbing kiln built in Kamo District’s 
Nashimoto Village (now Kawazu Town).

Construction of the reverberatory furnaces at Nirayama did not go smoothly, and Hidetatsu passed 
away in 1855 before it was completed. Hidetatsu’s son, Hidetoshi, followed in his father’s footsteps 
to eventually complete the Nirayama Reverberatory Furnaces in 1857. It had two twin structures, 
each housing two furnaces.

2.3.2 Developments of the component part of the property

The Nirayama Reverberatory Furnaces were in operation only during the short period between 
1857 and 1864, and structures other than the furnace itself had been demolished by the start of the 
Meiji period.

The following are changes that have been made to the existing furnace, ownership of the Historic 
Site, and the River Section.
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a. Furnace (repair history)
- Meiji period (1868 - 1912)
Upper and middle brick layers were reinforced with iron bands

- 1908
Under orders from the Army Minister Terauchi Masatake, iron frames were built around the fur-
nace using the Ministry’s funds, and confiscated Russian rifles were melted down for iron to build 
the fences

- 1957
Stacks and their foundations were reinforced with structural iron and reinforced concrete

- 1985 – 1988
Foundation and reinforcement work was carried out on the furnace

Photos from the early Meiji period and before and after the 1908 repairs are reproduced here cour-
tesy of the Egawa-Bunko Public Interest Incorporated Foundation.

b. Changes in ownership of the designated Historic Site
Shown in Table 2-3 are the changes in ownership of the Historic Site.

Photos 2-3 Development of the Nirayama Reverberatory Furnaces

Table 2-3 Changes in ownership of the Historic Site

※1 Referred to as a large artillery manufactory, this is the current location of the existing furnace.
※2 The Nirayama Hansharo Hoshōkai (Nirayama Reverberatory Furnaces Preservation Society), which was founded by supporters in Izu and Tokyo, 
purchased the land from the owner during this period and offered to donate it to the Minister of Army. The offer was duly accepted, and the land came to be 
owned by the national government (Army Ministry land).

Lot number
Ownership

Completion 
- 1866 1866 - 1879 1879 - 1887 1887 - 1908 1908

- 1917
1917 
- 1973

1973 
- present

Naka
260-2 &
six lots

National 
government
(Tokugawa 
shogunate)

Private sector
(Egawa family)

National 
government

Private 
sector

National 
government 
(Army Ministry 
land) National 

government
(MEXT)(Type 3 government-owned land)

Naka
269-1

※2

Early Meiji period Before 1908 repairs After 1908 repairs After 1957 repairs After 1989 repairs

※1
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c. Development of the River Section
Shown in Figure 2-5 is the development of the River Section.

Figure 2-5 Development of the River Section

1863 (Old Map [reprinted])

Toward the end of the Edo period (Nakamura Ezu, belonging to the Inamura Family)
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Meiji period (Washikōzu , belonging to Izunokuni City)

Present day (photo taken in January 2013)
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2.4 Current state of the component elements of the component 
 part of the property

Table 2-4 below shows the current states of the component elements of the component part of the 
property.

2.5 Evidence of heritage values of the component part of the property

2.5.1 Evidence of value as an architectural structure

The reverberatory furnaces consist of two twin structures (two furnaces each) designed in accord-
ance with a Dutch book. The abutment of the two structures at right angles meant that  molten 
metal could be poured into one area while all four reverberatory furnaces operated simultaneously. 

Izu stone (tuff) was used to build the furnaces.
The arched interior of the reverberatory fur-
nace was constructed with firebricks to enable 
the melting of pig iron through reverberating 
heat and flames. Constructed from some 26,000 
bricks, the four stacks of the furnace each stand 
15.7 meters high. 

In 1957, they were reinforced with iron grid 
beams for enhanced earthquake resistance, 
and the beams were subsequently replaced 
with more robust ones during the preservation 
and repair work carried out in fiscal 1988.

The structure, functionality, use, capacity, 
techniques used, production system, etc. at 
the time of its actual operation can be deduced 
from the Nirayama Reverberatory Furnaces as 
it currently exists, and thus it possesses signifi-
cant value as an architectural structure.

Table 2-4 Current state of the component elements of the component part of the property

Sections Elements
Condition

Good Fair Poor Description

Historic Site

Reverberatory furnace (two 
twin structures housing two 
furnaces each)

○

Furnace deteriorating: bricks 
weathered with mortar between 
them falling off. Further repair 
work necessary.

Buried cultural properties ○

Stone monument ○

River Section Length: 144m ○

Photo 2-4 Nirayama Reverberatory Furnaces
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Concerning the iron-manufacturing technology used at the Nirayama Reverberatory Furnaces, 
the Old Map shows some aspects of the facility’s function as a cannon factory and the Hansharo 
Otoritatechū Nikki (reverberatory furnace construction records, owned by the Egawa-Bunko 
Public Interest Incorporated Foundation) provides a glimpse of how it was operated.

A comparison between the Dutch book and cross-sections of the reverberatory furnace provides 
further evidence of the component’s technological value.

a. Nirayama Reverberatory Furnaces as a cannon factory
The Old Map shows that the Nirayama Reverberatory Furnaces was a cannon factory equipped 
with a set of facilities including a full-scale boring apparatus shed, work shed, mold drying shed, 
charcoal shed, tar making shed, wooden storage, guard office and gatehouse, all of which existed 
around the currently existing reverberatory furnace.

Pig iron melted in the furnaces in the two twin structures was poured into a mold to create a barrel, 
which was then bored out by a waterwheel-powered apparatus and further processed at the work 
facilities laid out around the reverberatory furnaces until the cannon was completely finished. 
Some steps in the cannon manufacturing process required hydraulic power to drive the facilities; 
hence, the reverberatory furnace was built alongside the river.

2.5.2 Evidence of technological value

Figure 2-4 Old Map (reprinted)
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b. Operation of the Nirayama Reverberatory Furnaces
The Hansharo Otoritatechū Nikki describes how the Nirayama Reverberatory Furnaces was oper-
ated, and thus serves as evidence of the component’s technological value. For example, the follow-
ing description of casting an iron cannon can be found in the records.

“From 12 midnight on September 9, 1857, a full 12 hours were spent casting an 18-pounder gun. 
Congratulatory gifts of money were given to the casters, carpenters, blacksmiths, and other crafts-
men, and rice steamed with red beans were served to those involved to celebrate” (see a reprinted 
version below).

Figure 2-6 Layout of work facilities (reproduced from the Old Map)

Photo 2-5 Hansharo Otoritatechu Nikki (owned by the Egawa-Bunko Public Interest   
Incorporated Foundation)

-
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It should also be noted that technological exchange between Saga Clan and Hidetatsu played a key 
role in the construction of reverberatory furnaces in Saga and Nirayama. Having developed a per-
sonal contact with Nabeshima Naomasa, the lord of Saga Clan, Hidetatsu offered his cooperation 
to Saga Clan in many ways, such as sending his casters to assist the clan in building reverberatory 
furnaces in Tsuiji and Tafuse and giving advice about building a Western-style fort in defense of 
the Port of Nagasaki, which Saga Clan was responsible for. Furthermore, Motojima Tōdayū, who 
was in charge of manufacturing large-caliber guns in Saga Clan, received instructions on build-
ing fortresses and casting cannon directly from Hidetatsu at Nirayama. To reciprocate, the Clan 
sent a group of engineers led by Tashiro Magosaburō and Sugitani Yōsuke to offer their expertise 
and assist Hidetatsu in building the Nirayama Reverberatory Furnaces, which proved to be highly 
instrumental in completing the furnace.

c. Technology used for building the reverberatory furnace (translation and technological exchange)
Cannon casting started in Japan after the introduction of Het gietwezen in’s Rijks ijzer-geschutgi-
eterij te Luik, a book on reverberatory furnaces penned by Dutch major general Ulrich Huguenin.

In 1844, Hidetatsu appointed Yatabe Kyōun as his translator of Dutch literature. Three Japanese 
translations of Huguenin’s book are known to exist, with one belonging to the Imperial Household 
Agency (Tekkō Zensho), another in the possession of the Sonkeikaku Library (Tekkō Chūkan), and 
yet another owned by the Nabeshima family (Seiyō Tekkō Chūzōhen). The Egawa-Bunko Public 
Interest Incorporated Foundation now owns the Tekkō Chūkanzu illustrated version, which serves 
as evidence of the component’s technological value.

A comparison between cross-sections of the reverberatory furnace described in the Tekkō 
Chūkanzu and those of the Nirayama Reverberatory Furnaces given in the “Historic Site Nirayama 
Reverberatory Furnaces Preservation / Repair Project Report” (published in 1989) provides evi-
dence that the Nirayama design was largely faithful to Huguenin’s plans, yet also incorporated 

Figure 2-7 Excerpt from a reprinted version of the Hansharo Otoritatechu Nikki-
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some original ideas in various places. For instance, the gradient of the furnace bottom in the Tekkō 
Chūkanzu is made to run parallel with the ceiling and thus is very steep, while the gradient in 
the Nirayama Reverberatory Furnaces slopes only slightly. The Tekkō Chūkanzu does not depict 
the lower portion of the furnace bottom, but the Nirayama Reverberatory Furnaces has a space 
beneath the furnace for ventilation. Likewise, the Tekkō Chūkanzu shows one tap hole on the front 
plate on the exit side, whereas Nirayama Reverberatory Furnaces has two, as one was used as a 
slag hole. These instances of traditional Japanese techniques being used to complement those set 
forth in Western literature certainly deserve special mention.

It should also be reiterated that technological exchange with Saga Clan, which pioneered the tech-
nology, played a key role in the construction of the Nirayama Reverberatory Furnaces.

Figure 2-8 Het gietwezen in's Rijks ijzer-geschutgieterij te Luik by Ulrich Huguenin
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Figure 2-9 Comparison between Tekko Chukanzu and the cross-section 
(and photo) of the Nirayama Reverberatory Furnaces

Tap hole Space beneath the furnace Furnace bottom angle

Tekkō Chūkanzu

Cross-section of the Nirayama 
Reverberatory Furnaces

- -
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2.5.3 Evidence of archeological value

During the preservation and repair work carried out between 1980 and 1988, the site of the 
Nirayama Reverberatory Furnaces was excavated and the findings and other facts from the exca-
vation were reported in the “Historic Site Nirayama Reverberatory Furnaces Preservation / Repair 
Project Report.”

Details and findings of the excavations of each year are as follows.
1985:Casting mold platform was checked. Foundations under the tap hole of the furnace were 
investigated to verify use of pine foundation piling.

1986:The space beneath the furnace and the ash pit were investigated to confirm that the ash pit 
of the north furnace is surfaced with bricks.

1987:Bricks with sumi ink writing and iron bands were confirmed while the uppermost layers of 
the stacks of the south furnace were being disassembled.

1988:Excavations were conducted over the entire area of the casting mold platform and at two 
points surrounding it (trenches).

Slag Earthen molds (for casting spherical objects)

Fragments of firebrick from the furnace ceiling Tools

Photos 2-6 Unearthed articles
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Discovered in the casting mold platform were remains such as bricks and shingles that once made 
up the reverberatory furnace and its surrounding structures, fragments of materials believed to 
have been used for casting such as earthen and stone products, pieces of coal and other fuels, slag 
showing evidence of casting, and tools and castings such as iron plates and cannonballs.

Also revealed was the foundational structure of the casting mold platform, which was made of rec-
tangular pine timber and measured 4.06 meters square and 2.7 meters deep.

During trial trenching, pillar holes for a structure supported by posts in the ground were confirmed 
at Trench (A). Given the location, scale, and amount of slag on the detected surface, this structure 
is presumed to have been the work shed shown on the Old Map.

2.5.4 Evidence of value to the national and local governments

This component part offers value to the national and local governments as the sole surviving exam-
ple in Japan of a complete reverberatory furnace that was put to actual use and also as a site provid-
ing notable evidence that there existed in Japan reverberatory furnaces with two twin structures 
each housing two furnaces.

The 1853 visit to Japan by Commodore Perry of the East India Squadron prompted the shogu-
nate government to conduct major reforms in order to westernize its armaments and commission 
Hidetatsu to construct a reverberatory furnace at Nirayama for the casting of full-scale cannons. 
The component is a rare testament to the Tokugawa shogunate’s efforts to manufacture cannons, and 
this fact also represents an important element of the overall value of the Nirayama Reverberatory 
Furnaces.

Figure 2-10 Excavation map (photos)
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3Assessment of 
Significance

3.1.1 Value that reflects the Outstanding Universal Value of the World Heritage

Nirayama Reverberatory Furnaces reflects the OUV for the Sites of Japan’s Meiji Industrial 
Revolution, as described below.

a.A group of Japanese engineers referred to Huguenin’s book (translation) and built the reverbera-
tory furnace on a scale that was faithful to the specifications in the book.

b. The furnace was constructed using some Japanese traditional methods, such as building the 
foundations with local stone and firing the firebricks in a local kiln, etc.

c. The furnace stands as an outstanding component part of the property providing evidence that a 
body of reverberatory furnace technology for iron manufacturing was introduced to Japan through 
emulation of the contents (translation) of a technological document written in Dutch.

These are some pieces of evidence that point to the fact that the Nirayama Reverberatory Furnaces 
not only is an important monument in Japan’s industrialization history responding to Admiral 
Perry’s visit to Japan after long isolation policy, but also stands as an outstanding example of a sig-
nificant stage of human history regarding the technological transfer from West to East. 

The Nirayama Reverberatory Furnaces came into reality on the basis of the operational records of 
a pioneering reverberatory furnace in Saga and the knowledge gained from that venture. The fact 
that a group of engineers sent from Saga Clan in 1857 contributed to completion of the Nirayama 
Reverberatory Furnaces is a testament to the area’s technological links with Kyushu.

3.1.2 National, regional and community value

In 2010, a group established to organize domestic comparative research studies on Modern 
Industrial Heritage Sites in Kyushu and Yamaguchi, chaired by Kazuyoshi Suzuki of the 
Advisory Committee for the Consortium for the World Heritage inscription of Modern Industrial 
Heritage(Kyushu-Yamaguchi),(hereinafter Advisory Committee,) conducted a series of surveys 
on cannon casting-related properties that existed during the closing days of the Tokugawa govern-
ment, including 11 reverberatory furnaces and 6 blast furnaces. Shown in Table 3-1 below are the 
findings from those surveys regarding reverberatory furnaces.

Each of the 11 reverberatory furnaces surveyed were significant, but only three still exist in any 
form today, namely, those at Nirayama, Hagi, and Shūseikan. No underground foundations for 
the other 8 furnaces have been found. Given that the Hagi facility was a test furnace and that only 

3.1 Analysis of evidence
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Table 3-1 Findings of investigation of reverberatory furnaces in Japan
(Conducted by a group organizing domestic comparative research studies on Advisory Committee)

No. Property Location
Year

comple-
ted

Classifi-
cation

Main facilities Relevant facilities
Records DescriptionIn

existence Remains In
existence Remains

1
Tsuiji 
Reverberatory 
Furnace

Saga City, 
Saga Pref. 1851 Reverberatory 

furnace △ ○
Japan’s first 
reverberatory 
furnace

2
Tafuse 
Reverberatory 
Furnace

Saga City, 
Saga Pref. 1854 Reverberatory 

furnace △ ○

3
Ajimu 
Reverberatory 
Furnace

Ajimu City, 
Ōita Pref. 1855 Reverberatory 

furnace △ △

Managed 
by the Kaku 
family 
(wealthy 
farmers)
Inscription 
at site

4
Nirayama 
Reverberatory 
Furnaces

Izunokuni 
City, 
Shizuoka 
Pref.

1857 Reverberatory 
furnace ◎ △ ○ Designed to 

cast cannons

5
Hagi 
Reverberatory 
Furnace

Hagi City, 
Yamaguchi 
Pref.

1856 Reverberatory 
furnace ◎ △ Test furnace

6
Nakaminato 
Reverberatory 
Furnace

Hitachinaka 
City, Ibaraki 
Pref.

1856 Reverberatory 
furnace ○

Led to 
construction 
of Hashino 
Blast Furnace

foundations remain at Shūseikan, it is safe to say that the Nirayama Reverberatory Furnaces is the 
sole surviving Japanese reverberatory furnace that was actually put into operation.
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3.1.3 Classification of values of the component elements of the component part

The values of each element of the component part can be classified as follows.

7
Shūseikan 
No. 2 
Reverberatory 
Furnace

Kagoshima 
City, 
Kagoshima 
Pref.

1857 Reverberatory 
furnace ○ ○ ○ Foundations 

in existence

8
Mutsuo 
Reverberatory 
Furnace

Hokuei 
Town, 
Tottori Pref.

1857 Reverberatory 
furnace ○

Managed by 
the Takenobu 
family (rural 
head family)

9
Ōdara 
Reverberatory 
Furnace

Okayama 
City, 
Okayama 
Pref.

1865 Reverberatory 
furnace △

Reverberatory 
furnace / 
casting of 
cannons by 
common 
people

10
Takinogawa 
Reverberatory 
Furnace

Kita Ward, 
Tokyo 1866 Reverberatory 

furnace △ Details 
unknown

11
Hakata 
Reverberatory 
Furnace

Hakata 
Ward, 
Fukuoka 
Pref.

Un-
known

Reverberatory 
furnace

△
Commissioned 
to the Isono 
family (casters)

◎ Nearly intact ○ Partially intact △ In poor condition

Section Element
Classified value

OUV National
government

Local
government

Historic Site

Reverberatory furnace (two twin structures each 
housing two furnaces)

○ ○ ○

Buried cultural properties ○ ○ ○

Stone monument ○

River Section Length: 144m ○ ○ ○

Table 3-2 Classified values of the component elements
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◎ Nearly intact ○ Partially intact △ In poor condition

3.2 Statement of significance of the component part of the property

3.2.1 How does the component part of the property reflect the Outstanding Universal Value 
            in the nomination document?

In the second half of the 19th century, Japan actively sought the transfer of Western technology 
to enable it to establish industries, and as a result it became the first non-Western country to 
successfully industrialize. This industrialization was very rapid (50 years), and Japan retained 
independent control of the process. The transferred technology was adapted through the applica-
tion of traditional Japanese technical knowledge (especially in iron and steel making), to satisfy 
Japanese conditions. The Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas is a serial nomination consisting of a group sites reflecting the development of and 
steel making, and shipbuilding, coal mining, as the three core elements of the successful industri-
alization of japan.

Among this group of historical heritage sites, the Nirayama Reverberatory Furnaces is consid-
ered to be one of the early experiments in introducing Western methods of iron and steel making. 
The site contributes to the Outstanding Universal Value of the Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas in relation to UNESCO assessment criteria ii), 
iii), and iv).

a. Criterion ii)
Criterion (ii) “exhibits an important interchange of human values, over a span of time, or within a 
cultural area of the world, on developments in architecture or technology, monumental arts, town-
planning, or landscape design”

The industrialization of Japan represented the first successful large-scale transfer of Western 
industrial technology to a non-Western nation, thereby extending the global reach of the indus-
trial revolution, and in this it was a significant phase in world history The interchange of values is 
reflected in the Nirayama case by in the transfer of that technology, and the interaction of Japanese 
technical knowledge with Western technology to develop distinctly Japanese solutions to making 
the technology work in its new physical, economic and cultural environment.

It also testifies to the fact that an ever-increasing flood of science and technology from the West 
arrived on Japanese shores to blend into the traditional Japanese culture and shape Japan’s society 
and economy, thus laying the foundations for its heavy industries.

The eagerness of the Japanese government to pursue the acquisition of Western technology by the 
independent construction of the Nirayama Reverberatory Furnaces through reference to Dutch 
technological literature and the integration with Japan’s traditional technology, provides evidence 
of the important interchange of human values.

The fact that a group of engineers from Saga Clan visited Nirayama to assist in construction of 
the reverberatory furnace there affords evidence that the technological exchange was seen as an 
undertaking on a national scale. In an effort to meet the growing demand for mass production 
of cannons, the Tokugawa government decided to build the Nirayama Reverberatory Furnaces. 
Although its operations terminated with the demise of the shogunate, the attempt symbolizes a 
turning point in Japan’s industrial history and represents significant testimony of a successful case 
of the transfer of Western technology to Japan.
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b. Criterion iii)
Criteria (iii) “bears a unique or exceptional testimony to a cultural tradition or to a civilization 
which is living or which has disappeared’

The ‘Sites of Japan’s Meiji Industrial Revolution, Kyushu-Yamaguchi and Related Areas’, is an 
exceptional affirmation of the strength and durability of the Japanese cultural tradition which 
evolved from the 1850s to 1910. This tradition laid the foundation of a distinctive living indus-
trial culture that blended cultural tradition in Japan with Western technology in an outstanding 
response to industrialization and the emerging modern conditions of industry and trade. 

The creator of the Nirayama Reverberatory Furnaces, Hidetatsu, suggested to the Tokugawa gov-
ernment a series of projects for “coastal defense,” including the introduction of Western gunnery, 
a bread diet, a system for the Western-style training of peasants, and the establishment of batteries 
and reverberatory furnaces. He also taught himself reverberatory furnace technology by referring 
to Dutch books and trained and developed craftsmen and engineers. It was thanks to his consist-
ent efforts that he was able to gather the necessary materials and craftsmen to promptly commence 
work when he was ordered to build a reverberatory furnace in 1853.

This process reflected the strong cultural traditions of Japan. While Hidetatsu undertook the 
research and background work on the Nirayama Reverberatory Furnaces and other aspects of the 
protection of the Japanese coast (such as the design of coastal forts in Edo harbour), he awaited 
the direction of the Tokugawa government before commencing action, thereby reflecting the strict 
hierarchical governance systems applying in Japan. The successful construction and operation 
of the reverberatory furnace, for which only very basic information was available from the Dutch 
texts, relied on the skills and traditional knowledge of Japanese craftsmen. This reliance on indig-
enous inherited knowledge, also exhibited at other sites in the nomination, established a pattern 
of independent approach to the implementation of the imported technology hat evolved into an 
industrial culture that underpinned the development of Japanese industrial companies in the later 
Meiji era and survives today.

c. Criterion iv)
Criteria (iv) “is an outstanding example of a type of building, architectural, or technological 
ensemble or landscape which illustrates a significant stage in human history”

The “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” depicts 
the technological ensemble demonstrating the process of rapid industrialization of Japan, the first 
non-Western nation to be successfully industrialized. 

The Nirayama Reverberatory Furnaces is important evidence of the early, independent adoption 
of Western technology that underpinned the development of industrialization in Japan through the 
Meiji era. It is an important component of the technological ensemble that makes up the nomina-
tion, which has three sub-sets, reflecting coal mining, iron and steel making, and shipbuilding. 
Within the iron and steel making group, Hashino Iron Mining and Smelter Site demonstrates the 
earliest phase of smelting, together with the early reverberatory furnaces at Kagoshima, Hagi and 
Nirayama, and the early blast furnace experiments at Kagoshima. The fully mature development 
of Japan’s iron and steel making is demonstrated by the Imperial Steel Works at Yawata. This set 
of sites demonstrates the enormous and rapid advances in Japanese iron and steel making during 
the Meiji era, and collectively forms a critical component of the technological ensemble satisfying 
Criterion iv.
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3.2.2 How does the component part of the property contribute to national and regional values?

The Nirayama Reverberatory Furnaces was one of the reverberatory furnaces constructed in the 
1850s across the country for the purpose of producing cannons for national defense. This reverber-
atory furnace is not only among the first precious examples of the application of Western technol-
ogy on Japanese soil, but also a rare instance of the successful introduction of iron manufacturing 
technology to Japan.

The Nirayama Reverberatory Furnaces was designated as a Historic Site by the national govern-
ment on March 8, 1922, not long after such designations were granted around the country with the 
enactment of the Law for the Preservation of Historical Sites, Places of Scenic Beauty, and Natural 
Monuments (now defunct). Normally, industrial heritage sites such as this one in Nirayama are 
eventually demolished due to the nature of their intended purpose. The fact that the Nirayama 
Reverberatory Furnaces had been preserved up until the early 20th century shows that its value as 
a cultural property was recognized early on.

In 2007, the Ministry of Economy, Trade and Industry selected the Nirayama Reverberatory 
Furnaces to be one of the “33 Heritage Constellations of Industrial Modernization” relating to 
steps in the development of modern iron manufacturing toward the domestic production of steel in 
Japan.
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4Legal Measures and 
Conservation Framework 
of the Component Part of the 
Property and the Buffer Zone

4.1.1 Protection of the component part of the property

The Nirayama Reverberatory Furnaces’ component elements that reflect the OUV of the Sites of 
Japan’s’ Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas have been chosen 
from among options for which it is believed that value as heritage site can be properly conserved 
in accordance with the “Strategic Framework” after taking into full consideration the purposes, 
etc. of each element. With the designation as a Historic Site under the Law for the Protection of 
Cultural Properties serving as the central conservation measure, the River Section shall be con-
served by a combination of designation as a secondary river under the River Act and designation 
as a landscape priority maintenance district through landscape planning area classification under 
the Landscape Act (expected to be designated as such in 2014), for the sake of combining mainte-
nance of functionality as a functional river and conservation of value as a World Heritage site. This 
is so that the components, which consist of the Historic Site area and the River Section, may be 
conserved in an integrated manner.

The outline of laws for conserving the values described in Chapter 3 herein and the elements that 
are conserved under such laws are as follows.

Please see Chapter 8 – Appendix 1 to find specific policies and standards for dealing with changes 
in the current conditions under relevant laws for conserving the component part.

a. Protection of the reverberatory furnace and Historic Site section under the Law for the Protection 
of Cultural Properties

The Historic Site, including the reverberatory furnace itself and buried cultural properties, shall 
be protected through designation as a Historic Site section under the Law for the Protection of 
Cultural Properties.

Within the reverberatory furnace and Historic Site, any activity that may alter the current condi-
tions or affect the state of preservation shall be restricted. Damage, etc. of cultural properties shall 
be prohibited under the Law for the Protection of Cultural Properties and individuals violating the 
Law shall be subject to strict corrective action, penalties, etc. under that Law. Alteration of current 
conditions shall require prior permission in accordance with the provisions of that Law and any 
applications failing to meet the given criteria for approval shall not be permitted.

4.1 Legal regulation and legal protection for future conservation 
        of the component part of the property and the buffer zone
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Legal Measures and 
Conservation Framework 
of the Component Part of the 
Property and the Buffer Zone

4.1 Legal regulation and legal protection for future conservation 
        of the component part of the property and the buffer zone

With these measures, the existing physical condition of the structures, buried cultural properties, 
and topography that comprise the Nirayama Reverberatory Furnaces, an element contributing to 
the Outstanding Universal Value of the component part, shall be preserved as it was at the time of 
inscription onto the World Heritage List.

b. Protection of the River Section under the River Act and Landscape Act
The River Section shall be protected through designation as a secondary river under the River Act 
and as a landscape priority maintenance district under the Landscape Act.

Specifically, a setting indicating the existence of a river that supplied water as a power source for 
the water mill of the Nirayama Reverberatory Furnaces, an element contributing to the OUV of the 
component part shall be preserved as it was at the time of inscription onto the World Heritage List 
by means of i) and ii) below.

i) Protection under the River Act
Any act that might hinder management of the river, such as exclusive use of running water or land, 
collection of earth, stones, etc., construction, etc. of structures, excavation, etc. of land, or trans-
port, etc. of bamboo and trees shall be restricted and require permission from the river administra-
tor. Any application failing to meet the given criteria for permission or that may lessen value as a 
World Heritage site shall not be permitted.

In the relevant River Section, disaster mitigation work has already been made as of this writing, 
and thus no alteration of its shape is planned except in cases when such may become necessary 
for the sake of daily maintenance. Also, because improvement work on the first-class Nirayama-
Furukawa River, to whose downstream area the River Section is connected, is progressing as 
planned, the disaster mitigation capability of the relevant River Section is increasing. Should it 
become necessary in the future to engage in construction work for disaster management, the Mayor 
of Izunokuni City shall, in his or her capacity as river administrator, consider introduction of a 
construction method, etc. that will pay the utmost attention to the River Section’s value as a World 
Heritage site. Furthermore, no such construction work shall be commenced without due delibera-
tions at the Nirayama Conservation Council (see Chapter 5.5.1), of which the river administrator 
is a member.

ii) Protection under the Landscape Act
Notification shall be required for construction, etc. of buildings, installation, etc. of structures, 
development activities, cultivation etc. that alters the shape or quality of the land, installation, etc. 
of specified lighting, and any activities that fail to conform to Izunokuni City’s landscape formation 
standards shall not be permitted.
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Figure 4-1 Laws applicable to each component of the property

Table 4-1 Applicable laws for each component of the property

Classification
Protection laws

Law for the Protection of Cultu-
ral Properties (Historic Site) River Act Landscape Act

Reverberatory 
furnace ○

Other elements in the 
Historic Site Section

○

River Section ○ ○
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4.1.2 Regulations in the buffer zone

Within the buffer zone, control over development is ensured through a combination of relevant 
laws, such as the City Planning Act and Landscape Act.

Below are brief description of the management methods and scope of control under relevant laws.

a. Proper regulation under the City Planning Act
The entire buffer zone shall be managed as an Urbanization Control Area under the City Planning 
Act.

Within the Urbanization Control Area, any plans to alter, the shape or quality of land to make it 
available for the construction of buildings or special structures are required to conform to the rel-
evant site criteria.

b. Protection of a proper landscape under the Landscape Act (Izunokuni City Landscape Plan and 
Landscape Ordinance)

The entire buffer zone shall be protected as a ‘landscape priority maintenance district’ under 
Izunokuni City Landscape Plan, which the City is set to establish in 2014 under the Landscape 
Act.

Within the landscape priority maintenance district, prior notification to Izunokuni City shall be 
required for any activity related to proposed new buildings and other structures which are above 
a certain size and would thus adversely affect the surrounding landscape, or prior to the altera-
tion of the appearance of existing structures. Administrative guidance and recommendations shall 
be given when it has been decided that such an activity would adversely affect the surrounding 
landscape.

Guidance shall thus be given in order to avoid adverse effects on the component part value and 
protect an appropriate landscape within the buffer zone.

c. Protection of the forest environment under the Forest Law (forest preserve)
In the part of the buffer zone that has been designated as a forest preserve under the Forest Law, the 
standing tree cutting area shall be restricted and any planting carried out after cutting activities 
must be in accordance with specified requirements on forest management, and any alteration of 
the shape or quality of land above a certain size shall be restricted.

An appropriate forest environment shall thus be maintained within the relevant forest.

d. Maintenance of an appropriate landscape under the Outdoor Advertisement Act (Shizuoka 
Prefecture Outdoor Advertisement Regulations)

Almost all of the buffer zone shall be protected as a Category 2 Specially Regulated Area under the 
Shizuoka Prefecture Outdoor Advertisement Regulations.

Within a Category 2 Specially Regulated Area, placement of outdoor advertisements is prohibited 
in principle. Should any exceptions to this be made, such advertisements are required to conform 
to the standards set by those Regulations.

454   Legal Measures and Conservation Framework of the Component Part of the Property and the Buffer Zone



e. Protection of landscape and maintenance of the functions of the river under the River Act
Under the River Act, the secondary Nirayama-Furukawa River to which the component part’s 
River Section is connected toward the upper reaches and the first-class Nirayama-Furukawa River 
to which it is connected toward the lower reaches within the buffer zone shall be protected as a 
secondary river and a first-class river, respectively.

Within the relevant river, any act that might hinder management of the river, such as exclusive use 
of running water or land, collection of earth, stones, etc., construction, etc. of structures, excava-
tion, etc. of land, and transport, etc. of bamboo and trees shall be restricted and requires permis-
sion from the respective river administrator (Governor of Shizuoka Prefecture for the first-class 
river and Mayor of Izunokuni City for the secondary river). Any application failing to meet the 
given criteria for permission shall not be permitted.

An appropriate landscape of the relevant river shall thus be protected and the function of the river, 
including that in the component’s River Section, shall be maintained.

Shown in Table 4-2 are the landowners of the component part and the buffer zone. 

Current uses of the component part and the buffer zone are shown in Table 4-3.

The respective owners shall properly manage uses in accordance with the CMP and relevant regu-
lations in order to avoid any adverse effects on the value that contributes to the World Heritage site.

At the time of this writing, there are no plans to alter the current conditions in a way that may 
adversely affect the value of the component.

4.2 Ownerships of the component part of the property 
        and the buffer zone

4.3 Current and future uses of the component part of the property
        and the buffer zone

Classification Section Landowner

Component part
Historic Site National government (MEXT) (management association: Izunokuni City)

River Section Izunokuni City (Urban Development Division)

Buffer zone
National government, Shizuoka Prefectural Government, Izunokuni City 
Government, private sector

Table 4-2 Landowners of the component part and the buffer zone
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4.4.1 Development pressure

Any activity to construct buildings or structures or to alter, etc. the shape or quality of land which is 
above a certain scope within the component part site or buffer zone shall, under the City Planning 
Act, Landscape Act (Izunokuni City Landscape Plan and Landscape Regulations, which are due 
to be enforced in 2014), Outdoor Advertisement Act (Shizuoka Prefecture Outdoor Advertisement 
Regulations), and Forest Act (forest preserve), be subject to regulations concerning size, form, 
structure, etc. (height, color, design, etc. [for buildings and structures as well]). As such, disorderly 
development that may significantly impair the OUV of the component part shall be prevented.

Furthermore, Izunokuni City has made it clear that it will strive to eliminate factors obstructing 
the landscape under its Landscape Plan and Landscape Regulations, which are planned for 2014 
under the Landscape Act.

4.4.2 Environmental changes

Certain global issues, such as acid rain and warming climate, are often cited as natural environ-
mental changes that may lower the value of the component. In the area where the component is 
located, however, no particular instances of such phenomena have been reported thus far.

Concerning more general phenomena, continued observations are being carried out since it is 
expected that the reverberatory furnaces may be affected by the weather and that trees within the 
designated Historic Site section – one of the component elements of the component part – will grow 
or age over time.

4.4.3 Natural disasters

a. . Fires
In preparation for a potential fire within the component part or buffer zone, Izunokuni City, 
the Tagata Fire Headquarters, Izunokuni City Fire Brigade, volunteer disaster management 

4.4 Risks and threats adversely affecting conservation of 
        the Outstanding Universal Value and other values

Classification Use

Component part
Historic Site

Secondary river

Buffer zone

City roads, prefectural roads

First-class river, secondary river

Public lands (parks, etc.)

Housing land, farmland, commercial areas

Mountains and forests owned by private businesses / individuals or city / prefectural governments

Table 4-3 List of current uses of the component part and the buffer zone
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organizations, component part owners, etc. work closely together to take various measures, includ-
ing maintenance and inspection of fire prevention equipment and organization of fire drills.

b. Storm / flood damage and landslides 
Concerning the secondary Nirayama-Furukawa River, which contains the River Section compris-
ing a part of the component part, the Shizuoka prefectural Government took measures against 
overflow, landslides, and other forms of disasters through the anti-erosion work that it undertook 
between fiscal 1973 and 1995 (expanding the river’s cross-sections by optimizing flow paths and 
strengthening river banks).

c. Earthquakes
The earthquake that could potentially cause the most serious damage to Izunokuni City, where the 
component part and buffer zone are located, is the Tōkai earthquake, which is said to be imminent 
and has an interpolated hypocenter near the Suruga Bay and Suruga Trough.

In its tertiary assumption of earthquake damage, the Shizuoka Prefectural Government antici-
pated that the Tōkai earthquake would have a magnitude of 8 on the Richter scale, 6-lower on 
the Japanese seismic intensity scale, and input acceleration of 250 gal, while the reverberatory 
furnaces – the sole building among the components – is now able to withstand earthquakes up to 
6-upper on the Japanese scale and input acceleration of up to 300 gal after the seismic retrofitting 
carried out between fiscal 1985 and 1988.

Furthermore, the central government, Shizuoka Prefectural Government, and Izunokuni City 
Government have each drawn up disaster management plans under the Disaster Countermeasures 
Basic Act. In accordance with those plans, they have developed means of communicating informa-
tion on earthquakes among their respective administrative organs, news organs, and others, and 
have assessed the effects within the city that may be induced by an earthquake and the extent of 
possible damage, so that they may promote appropriate and rational anti-disaster measures for 
minimization of damage.

4.4.4 Tourism pressure

As shown in Table 4-4, the number of visitors to the Nirayama Reverberatory Furnaces had been 
declining for more than two decades. After it was included on the list of components of the Sites of 
Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas in 2011, however, the 
figure experienced an upward trend to reach 73,180 in 2012.

Most visitors arrive by private automobiles, but ample parking spaces are made available and 
there have been no cases of major traffic congestion in roads in the vicinity thus far.

Since a major increase in visitor traffic is expected going forward, a plan is under way to expand the 
number of parking spaces by fiscal 2015 and, through cooperation with tourism and public trans-
portation businesses, to consider ways of encouraging visitors to use means of transportation other 
than their private automobiles.
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4.5.1 Component Part

The decision-making process for managing changes in the current state of the component part is 
based on three laws applicable to the component part, as shown below.
a. Law for the Protection of Cultural Properties (applicable to the reverberatory furnaces and 
Historic Site)
i) As stipulated in the Law for the Protection of Cultural Properties, management associations 
shall, in principle, ensure that Historic Site be conserved, managed, repaired, and made open to 
the public appropriately. Any party intending to alter current conditions or to conduct activities 
that might affect the preservation of the Historic Site within the designated Historic Site area must 
obtain prior permission from the Commissioner for Cultural Affairs. (Article 125)
ii) The Commissioner for Cultural Affairs will consult with the Council for Cultural Affairs’ 
Subcommittee on Cultural Assets about applications for such alteration of current conditions or 
activities that might affect preservation of the component part, and will choose whether or not to 
grant permission based on a report made by the Subcommittee.

iii) The central government shall subsidize a portion of the expenses for management and restora-
tion (repair) of Historic Site and provide technical guidance as necessary. (Article 118)

b. River Act (applicable to the River Section)
As stipulated in the River Act, river authorities shall appropriately conserve, utilize, and other-
wise manage secondary rivers. Anyone intending to use such rivers must obtain prior permission 
from the river authorities. (Article 100)

4.5 Decision-making process on managing changes 
        in the current state of the component part of the property and 
        regulating the buffer zone

Table 4-4 Number of visitors to the Nirayama Reverberatory Furnaces

2003
2004

2005
2006

2007
2008

2009
2010

2011
2012

120,000

100,000

80,000

60,000

40,000

20,000

0(visitors)

(year)

140,000
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c. Landscape Act (applicable to the River Section)
As stipulated in the Landscape Act, anyone who wishes to construct, etc. buildings must make 
prior notification to the head of the relevant landscape administration body. The head of the rel-
evant landscape administration body may advise that the party who has filed such a notification 
change design of the buildings or take other necessary measures when he or she deems that activ-
ity concerning such a notification does not conform to requirements on such activity prescribed in 
landscape planning. (Article 16)

4.5.2 Buffer zone

The component part and buffer zone in their entirety shall be designated as a landscape priority 
maintenance district in the Izunokuni City Landscape Plan, which the City is planning to establish 
in 2014 under the Landscape Act, and every possible measure will be taken to protect the environ-
ment surrounding the component part.

With this, anyone who plans new construction, extension, renovation or relocation of buildings 
and other structures that are above a certain size, including repair work, redecoration or changes 
in colors that necessitate changes in appearance of such structures in the buffer zone must make 
prior notification to Izunokuni City. If such activity is deemed to adversely affect the component 
part value, administrative guidance, recommendations, etc. shall be given on such an activity.

Anyone intending to conduct other activities within the buffer zone must give prior notification or 
obtain prior permission pursuant to the City Planning Act, Outdoor Advertisement Act (Shizuoka 
Prefecture Outdoor Advertisement Regulations), and Forest Law.

Different parts of the land of the Nirayama Reverberatory Furnaces component part are owned by 
various parties: the national government (MEXT, which designates Izunokuni City as a manage-
ment association) owns the Historic Site section, Izunokuni City owns the River Section, and the 
central government, Shizuoka Prefectural Government, Izunokuni City Government, and private 
businesses / individuals own the buffer zone.

Throughout the process of drawing up the CMP, Izunokuni City in its capacity as a management 
association of the Historic Site section and owner of the River Section with the responsibility 
of conserving the component part value, has been working jointly with the central government 
(MEXT) – the owner of the Historic Site section – by sharing information on the current status of 
management, future business plans, etc., with a view toward ensuing proper conservation manage-
ment of the component as a World Heritage site.

With regard to the buffer zone, throughout the process of drawing up the Izunokuni City Landscape 
Plan and Landscape Regulations, Izunokuni City will hold explanatory sessions for local residents 
to hear their opinions before designating a landscape priority maintenance district that would 
include the entire buffer zone.

Going forward, stakeholders will cooperate with each other by, for example, inviting the parties 
involved to Nirayama Conservation Council meetings, as necessary, thereby ensuring proper man-
agement conservation of the component part as a World Heritage site.

4.6 Stakeholders
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4.7.1 Annual expenses and revenue sources

The majority of the Nirayama Reverberatory Furnaces’ annual expenses are made up of operat-
ing expenses (labor costs, etc.) and administrative / maintenance expenses, both of which have 
trended somewhere between 2.5 million yen and 3.5 million yen in recent years.

These expenses are all funded by Izunokuni City’s general account budget, which includes rev-
enues from admission fees paid by visitors under the regulation concerning management and 
admission fees of the Nirayama Reverberatory Furnaces (ranging between 4 and 5 million yen 
annually in recent years).

4.7.2 Project expenses disbursed in designated years and revenue sources

As described in Chapter 2.4, the Nirayama Reverberatory Furnaces’ bricks have become weath-
ered with mortar between them falling off, and therefore restoration work is required. The amount 
of costs for such a project has yet to be estimated due to the fact that discussions about restoration 
methods are still under way, but it is expected that the total cost may exceed 100 million yen over 
several years.

Also under plan is the purchase and improvement of privately owned land adjacent to the compo-
nent part, which is necessary for conservation management of the component part into the future. 
The total spending for this project is estimated at some 400 million yen over a period of several 
years.

Izunokuni City shall be responsible for funding the expenses of any projects that may become nec-
essary in designated years, including those described above, by utilizing the subsidies from the 
Agency for Cultural Affairs and the Shizuoka Prefectural Government described below.

a. Agency for Cultural Affairs
The Agency for Cultural Affairs will, as necessary, grant subsidies that cover up to one half of the 
expenses for repair and maintenance projects that Izunokuni City performs on the designated 
Historic Site (including those for incidental excavations).

b. Shizuoka Prefectural Government
In addition to the subsidies above, the Shizuoka Prefectural Government shall grant subsidies that 
cover up to one third of the remaining amount after subsidies from the Agency for Cultural Affairs 
have been deducted.

c. Izunokuni City Government
In accordance with the provisions in the Izunokuni City Master Plan and the CMP, which serve as 
guidelines for administrative management, the Izunokuni City Government shall systematically 
set aside budgets for investigation, conservation, maintenance, exhibition, and utilization of the 
Nirayama Reverberatory Furnaces.

4.7 Revenue source options for conservation and 
        appropriate management
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Should a natural disaster, etc. occur on the component part area or in its vicinity, Izunokuni City 
shall promptly gather information on the status of the situation, share the same with those con-
cerned, and take prompt action.

In case of damage caused by natural disasters, etc., Izunokuni City shall be responsible for repair 
and restoration of the component part and the respective owners shall be responsible for repair and 
restoration of the buffer zone.

4.8 Emergency measures in natural disasters
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5Conservation and 
Management Policy and 
Plan

Nirayama Reverberatory Furnaces shall be conserved and managed in line with the Joint ICOMOS 
- TICCIH Principles for the conservation of industrial heritage sites, structures, areas and land-
scapes by taking into account recent trends in international discussions concerning conservation 
management of industrial heritage sites.

Please see the “Strategic Framework” for details of the fundamental principles of conservation 
management.

The basic policies on conservation management of the Nirayama Reverberatory Furnaces shall be 
as follows.

Basic Policy 1
Based on an understanding of the significance of the nominated property’s value as a World 
Heritage site and of the heritage value possessed by the Nirayama Reverberatory Furnaces, one 
of its component parts (see Chapter 3 for its descriptions), and under a full recognition of how 
the property should be conserved and managed as a World Heritage site candidate, MEXT, the 
owner of the Nirayama Reverberatory Furnaces, and Izunokuni City, its management association 
and administrator, shall perform conservation management activities in accordance with the basic 
policies laid out in the Conservation Management Plan.

Basic Policy 2
Maintenance and enhancement of component elements contributing to the OUV and the state of 
integrity and authenticity as observed at the time of inscription to the World Heritage List shall be 
aimed for.

Basic Policy 3
Preservation methods appropriate for conservation of the OUV and other heritage value shall be 
planned and implemented. In doing so, advice and knowledge from experts in preservation and 
management techniques shall be put to effective use.

Basic Policy 4
All parties involved, including members of the local community, shall be given the opportunity to 
assist in the assessment and conservation management of the heritage value.

Basic Policy 5
A framework for effective conservation management shall be utilized in order to ensure that the 
value of the nominated property is duly conserved.

5.1 Conservation and management principles

5.2 Basic policy of conservation and management
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Conservation and 
Management Policy and 
Plan

Basic Policy 6
Efforts shall be made to develop human resources capable of improving and maintaining a manage-
ment organization, conducting conservation management, and seeking expert advice on conserva-
tion management techniques, thereby ensuring that the framework for conservation management 
is utilized effectively.

Basic Policy 7
In event that new information is discovered or a major revision must be made in the framework for 
conservation management, monitoring and assessment of its results shall be conducted in order to 
consistently check the condition of elements contributing to the OUV and the effectiveness of the 
CMP’s policies and to verify the CMP itself.

Basic Policy 8
For the sake of conserving value, the CMP shall be verified and revised as necessary in the interims 
between periodic reports to the World Heritage Committee, which shall take place on a six-year 
basis.

Basic Policy 9
Efforts shall be made to promote an understanding of the property’s heritage value and conserva-
tion management and to conduct a broad range of promotional and educational activities.

The furnace and area designated as a Historic Site that comprise the OUV-possessing Nirayama 
Reverberatory Furnaces shall be maintained into the future with the physical state of buildings, 
underground remains, and topography preserved as they are at the time of inscription onto the 
World Heritage List.

With regard to the River Section, which is another component element of the Nirayama 
Reverberatory Furnaces site, the setting indicating the existence of a river that provided the water 
used as the power source turning the cannon factory’s waterwheel in the past shall be maintained 
into the future as it is at the time of inscription onto the World Heritage List.

5.3.2 Conservation policy and overall plan

The Nirayama Reverberatory Furnaces component part has been preserved in good condition. 

5.3 Conservation of the component part of the property

5.3.1 Conditions of the component part of the property that are to be maintained for the future
            (benchmark of conservation)
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This includes buried cultural properties within the area designated as a Historic Site where the 
remnants related to cannon manufacturing have or are thought to have remained intact and the 
setting that indicates the existence of a river that supplied water as a power source for facilities 
related to the cannon factory in the past, as well as the reverberatory furnace itself, for which 
restoration work is scheduled in the future.

Accordingly, based on the values described in Chapter 3 herein, MEXT and Izunokuni City – 
the owners, management associations, and/or administrators of each component element – shall 
perform appropriate conservation management activities under the effective framework in 
accordance with the benchmark described in 5.3.1 above and the policies on each element given 
below, and in full recognition of the purposes of designating each element reflecting the OUV and 
the buffer zone.

In order to ensure that the CMP fulfills the responsibilities set forth in the World Heritage 
Convention, etc., a review shall be conducted based on the Convention, etc. as a part of periodic 
reporting on the implementation of World Heritage Convention requirements at the frequency 
specified by the World Heritage Committee.

a. Reverberatory furnace
Under the basic principle of maintaining and enhancing the OUV and the conditions of integrity 
and authenticity as observed at the time of inscription, measures necessary for daily maintenance 
work shall be taken, including minor repairs. See 5.3.3 below for specific policies on such 
measures.

Additionally, in designated years, repairs and other preservation measures shall be carried out as 
necessary. See (4) below for specific policies on such measures.

Such measures shall be limited to minimum intervention and due care shall be taken to avoid 
impairing the authenticity of heritage sites.
Furthermore, necessary regulations shall be established to ensure that appropriate conservation 
management activities are conducted. See 5.3.5 below for specific policies on such regulations.

b. Buried cultural properties
Under the basic principle of maintaining and enhancing the OUV and the conditions of integrity 
and authenticity as observed at the time of inscription, measures necessary for daily maintenance 
work shall be taken, including minor repairs. See 5.3.3 below for specific policies on such 
measures. Excavations for the purposes of furthering research studies of the component part and 
more clearly defining the value and elements that should be preserved shall be conducted after 
due consideration.

In addition, necessary regulations shall be established to ensure that appropriate conservation 
management activities are conducted. See 5.3.5 below for specific policies on such regulations.

c. River Section
Under the basic principle of maintaining and enhancing the OUV and the conditions of integrity 
and authenticity as observed at the time of inscription, measures necessary for daily maintenance 
work shall be taken, including minor repairs. See 5.3.3 below for specific policies on such 
measures.
Also, necessary regulations shall be established to ensure that appropriate conservation 
management activities are conducted. See 5.3.5 below for specific policies on such regulations.
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5.3.3 Routine maintenance and repair

In accordance with the policy set forth in 5.3.2 above, Izunokuni City, in its capacity as the 
management association and/or administrator of each element and with a full understanding of 
their value, shall conduct daily maintenance of elements reflecting the OUV as follows.

a. Reverberatory furnace
The structure, functionality, use, capacity, techniques used, production system, etc. at the time 
when the facility was actually in operation may be deduced from the reverberatory furnace and, 
accordingly, the structure possesses the OUV.

The reverberatory furnace shall be conserved by means of the following management activities, 
which are to be carried out by Izunokuni City in its capacity as a management association.

i) In order to retain the current form, visual observations shall be conducted periodically.

ii) If any abnormality is found during such observations, necessary measures shall be taken in 
accordance with the degree of abnormality. When taking such measures, due consideration shall 
be given to any impact that they might have on the component part’s value as a World Heritage site.

b. Buried cultural properties
The remains of the casting mold platform and work shed were discovered during previous 
excavations within the area designated as a Historic Site and reflect the OUV.

The Old Map indicates the existence of facilities that contributed to the formation of a cannon 
manufactory system along with the casting mold platform and work shed, all of which presumably 
remain underground.

The following management activities to conserve the buried cultural properties shall be conducted 
by Izunokuni City in its capacity as a management association.

i) In order to retain the current form, visual observations of the ground shall be conducted 
periodically.

ii) If any abnormality is found during such observations, necessary measures shall be taken in 
accordance with the degree of abnormality. When taking such measures, due consideration shall 
be given to any impact that they might have on the component part’s value as a World Heritage site.

c. River Section
The River Section reflects the OUV, as it indicates the existence of a river that provided the water 
used as a power source for the cannon manufactory system.

The following management activities to preserve the River Section shall be conducted by Izunokuni 
City in its capacity as a river management association.

i) In order to retain the current form, visual observations shall be conducted periodically.

ii) If any abnormality is found during such observations, necessary measures shall be taken in 
accordance with the degree of abnormality. When taking such measures, due consideration shall 
be given to any impact that they might have on the component part’s value as a World Heritage site.
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5.3.4 Repair and other preservation work conducted as needed in specific fiscal years

Repairs and other preservation measures essential for preservation of the component part shall be 
conducted without fail.

As stated in Chapter 2.4, repair work is necessary at this time as a preservation measure to check 
the progress of deterioration of the reverberatory furnace.

Before conducting repair work, risk analysis shall be carried out with regard to any potential 
impact that the performance or non-performance of such work and its scale, contents, methods, 
etc. could have on the value of the component part. Such repair work shall be conducted after 
seeking specialist assessments from both Japanese and overseas experts based on the results 
of the analysis. Additionally, such repair work shall be conducted in strict compliance with the 
“Guidelines for Conservation management of the Nirayama Reverberatory Furnaces Aligned with 
Global Principles),” which are attached to the CMP. Please see the relevant appendix for more 
details.

Please see Chapter 4.7.2 for information on financial resources.

5.3.5 Regulation and protection within the boundary of the component part of the property

As a means of preserving the benchmark described in 5.3.1 above, regulations shall be established 
in accordance with the following policies and standards.

a. Area containing Historic Site designated by the national government (reverberatory furnace and 
buried cultural properties)

i) Policy for dealing with changes to existing conditions
In order to pass down the reverberatory furnaces and buried cultural properties to future 
generations without fail, changes to existing conditions shall be classified into those that are not 
permitted, those requiring permission, and those not requiring permission in accordance with the 
Law for the Protection of Cultural Properties, government ordinances, etc., and policies for dealing 
with each shall be established separately.

ii) Standards for dealing with changes to existing conditions
In accordance with the Law for the Protection of Cultural Properties, government ordinances, etc., 
specific standards for dealing with such changes shall be established.

b. River Section
i) Policies for dealing with notifications, permissions, etc.
In order to pass down the setting indicating the existence of the river to future generations without 
fail, notifications, permissions, etc. shall be classified into actions requiring prior notification, 
those not requiring notification, those requiring permission, and those not requiring permission 
in accordance with the River Act and Landscape Act, and policies for dealing with each shall be 
established separately, thereby ensuring that the component part’s value as a World Heritage site 
is conserved reliably.

ii) Standards for dealing with changes to existing conditions
In accordance with the River Act and Landscape Act, specific standards for dealing with such 
changes shall be established in order to reliably conserve the value as a World Heritage site.
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5.4.1 Conditions of the buffer zone that are to be maintained  (benchmark of regulation)

The existing conditions of the buffer zone shall be maintained in order to prevent any negative 
impact on the property’s OUV physically or in terms of scenery.

5.4.2 Regulation and protection policy and overall plan in the buffer zone

In order to maintain the conditions as described in 5.4.1 above, an appropriate area has been des-
ignated as a buffer zone and measures for its preservation shall be taken.

Any actions within the buffer zone shall be subject to a combination of regulations, including the 
City Planning Act, Landscape Act, and other relevant laws and regulations in order to prevent the 
component part value of the Nirayama Reverberatory Furnaces from being compromised.

5.4.3 Specific plan for the regulations and protection within the buffer zone

Privately owned residential land, farmland, and mountain forests account for the majority of the 
buffer zone, with the remainder consisting of city roads, prefectural roads, rivers, public land 
(parks, etc.), privately owned commercial areas, and mountain forests owned by either the City 
Government or the Prefectural Government.

As described in Chapter 4.1.2, an appropriate landscape shall be protected and managed within 
the buffer zone, with the City Planning Act, Landscape Act, and other relevant laws and regulations 
ensuring that value of the World Heritage Property will not be compromised.

The following specific measures shall be taken to manage the buffer zone with the understanding 
of the individual owners or administrators and due consideration given to the purpose of the area’s 
designation as the buffer zone.

a. Management by the Shizuoka Prefectural Government
The Shizuoka Prefectural Government shall seek to maintain the existing favorable environment 
of the first-class Nirayama-Furukawa River and prefectural roads that are under its jurisdiction by 
monitoring the existing conditions through periodic patrols.

b. Management by the Izunokuni City Government
The Izunokuni City Government is planning to purchase privately owned land adjacent to the 
component part in order to develop visitor guide facilities and parking lots. Given the fact that 
such facilities are to be built on land adjacent to the component part, maximum care shall be taken 
to ensure that the new scenery is in harmony with the component part.

In addition, the City Government shall seek to maintain the existing favorable environment of 
the secondary Nirayama-Furukawa River (excluding portions that constitute elements of the 
component part), ordinary rivers running through the city, city roads, public land and mountain 
forests that are under its jurisdiction by monitoring the existing conditions through periodic 
patrols.

5.4 Regulations in the buffer zone
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c. Management by private owners
i) Housing land and commercial areas
The existing conditions of housing land and commercial areas shall basically be maintained. 
Should buildings be reconstructed or altered by owners, due consideration shall be given to 
preservation of the landscape to ensure that the WH property value will not be compromised.

ii) Farmland
The existing conditions of farmland shall basically be maintained. Should owners decide to convert 
such land to other use and/or construct buildings, due consideration shall be given to protection of 
the landscape to ensure that the WH property value will not be compromised.

iii) Mountain forests
Artificial forests and natural forests shall be protected and managed properly by taking into 
account their respective characteristics.
Due consideration shall be given to landscape protection of artificial forests by thinning and other 
management methods as necessary.

5.5.1 Management system for conservation for the World Heritage

Illustrated in Figure 5-1 is the management system for conservation of the Nirayama Reverberatory 
Furnaces as a World Heritage site. The structures, roles, and other particulars of each organization 
are as follows.

See the “Strategic Framework” for the Industrial Heritage Expert Committee and the National 
Committee of Conservation Management, and 5.5.2.b below for the Izunokuni City Cultural 
Properties Protection Council, Izunokuni City Historic Site, Etc. Maintenance Investigation 
Committee, and the relevant subcommittees.

5.5 Management system, expertise and staff training
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a. Nirayama Conservation Council
i) Members
1. Owners, administrators, and local governments that host the component part
Izunokuni City

2. Competent regulatory authorities
MLIT (Numazu Office of River and National Highway, Chubu Regional Bureau)

3. Relevant ministries and agencies
Cabinet Secretariat

4. Relevant local governments
Shizuoka Prefecture

5. Relevant bodies
Local residents’ associations, Izunokuni Tourist Association

ii) Roles
See Chapter 8, Appendix 4.

Nirayama Conservation Council

National Committee of Conservation Management

Izunokuni City (in charge of monitoring)

Industrial Heritage Expert Committee
 (including Operative Properties)

Local residents, 
etc.

Guidance / 
advice

Guidance / advice

Confirmation / request Report

Confirmation / guidance Report

Cooperation Guidance / advice Guidance / advice

Figure 5-1 Management system for conservation of the Nirayama Reverberatory Furnaces

Izunokuni City Cultural Properties 
Protection Council, Izunokuni City 

Historic Site, Etc. Maintenance 
Investigation Committee, and its 

relevant subcommittees

Agency for Cultural 
Affairs, Shizuoka 

Prefecture
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b. Izunokuni City (responsible for monitoring)
i) Members
Relevant departments within the City Government

ii) Roles
1. World Heritage Promotion Department
Coordinates overall conservation management of the component part and the buffer zone.

Also ensures cross-sectional coordination for various projects within the City Government, works 
in cooperation with relevant organizations and, as shown below, promotes cooperation with local 
residents, etc. and participation by residents

2. Cultural Promotion Department
Among the components, investigates, manages, maintains, etc. the reverberatory furnace and 
designated Historic Site under the Law for the Protection of Cultural Properties

In doing so, seeks guidance and advice from the Agency for Cultural Affairs, Shizuoka Prefectural 
Government, Izunokuni City Cultural Properties Protection Council, which consists of experts and 
others, and the Izunokuni City Historic Site, Etc. Maintenance Investigation Committee and its 
relevant subcommittees

3. Construction Department
Among the components, investigates, manages, maintains, etc. the River Section under the River 
Act

4. City Planning Department
Among the components, conducts management, etc. of the River Section under the Landscape Act

5. Other relevant departments
Chiefly govern conservation management activities within the buffer zone

c. Promotion of cooperation with local residents, etc. and participation of residents
In order to properly protect the component part’s World Heritage value, it is required to ensure its 
overall conservation management, including the buffer zone, as well as its physical protection. 
Since cooperation with local residents, etc. is essential to smoothly achieve this, Izunokuni City 
shall conduct various projects through cooperation / collaboration with local residents, etc.

One example of this kind of initiative is the establishment of a contact network whereby any 
problem that may be discovered by local residents, etc. serving as volunteer guides while on 
routine patrols of the component and the buffer zone can be immediately reported to the Izunokuni 
City Government.

Also, in order to ensure preservation and management by local residents, etc. of the component 
and its surrounding environment, including the buffer zone, it is necessary to deepen their 
understanding of the component part’s World Heritage value and further increase their awareness 
of the need for protection. To this end, forums, symposia, lecture meetings, training sessions, and 
other events shall be organized by inviting the participation of local residents.

Going forward, continued efforts will be made to establish a more practical conservation 
management system by enhancing cooperation with local residents, etc.
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Among the components of the Nirayama Reverberatory Furnaces, the management system for pre-
serving cultural properties (designated Historic Site) shall be as follows.
a. Management system of Izunokuni City, which manages the Nirayama Reverberatory Furnaces
i) Relevant departments
Cultural Promotion Department, Tourism & Cultural Affairs Division (in charge of cultural 
properties)

ii) Staff members
Four full-time members and another four part-time members

b. System at Izunokuni City concerning conservation management of the Nirayama
Reverberatory Furnace
Other than that described in a. above, the following organizations shown in Table 5-1 below are 
currently in operation.

5.5.3 Utilization of experts’ advice on preservation techniques

When conducting conservation management of the component, guidance and advice shall be 
sought from the Industrial Heritage Expert Committee (including Operative Properties), which 
consists of experts from around the world with experience in the conservation of industrial herit-
age sites and other sites, in addition to the Izunokuni City Cultural Properties Protection Council, 
Izunokuni City Historic Site, Etc. Maintenance Investigation Committee, and the relevant sub-
committees listed above.

5.5.2 Management system for preservation for individual cultural property

Table 5-1 

Organization Description Headcount

Izunokuni City Cultural 
Properties Protection Council

Upon request by the City Board of Education, investigates and delib-
erates matters important for preservation and utilization of cultural 
properties and makes recommendations on these matters to the City 
Board of Education

5

Izunokuni City Historic Site, 
Etc. Maintenance Investigation 
Committee

Conducts examinations and investigations for improvement / 
utilization of Historic Site designated by the national government, etc. 
located in Izunokuni City

3

Izunokuni City Historic Site, 
Etc. Maintenance Investigation 
Committee Nirayama 
Reverberatory Furnaces 
Maintenance Subcommittee

Conducts specialized research studies and examinations concerning 
repair work of the Nirayama Reverberatory Furnaces as a special 
subcommittee under the Izunokuni City Historic Site, Etc. 
Maintenance Investigation Committee

4

Izunokuni City Historic 
Site, Etc. Maintenance 
Investigation Committee World 
Heritage Subcommittee

Conducts specialized research studies and examinations concerning 
ancient documents, excavations, maintenance, etc. of the Nirayama 
Reverberatory Furnaces as a special subcommittee under the 
Izunokuni City Historic Site, Etc. Maintenance Investigation 
Committee

6

※ As of April 2013

※
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5.5.4 Staff training

In order to conserve and manage the component and the buffer zone of the Nirayama Reverberatory 
Furnaces, it is necessary that in each phase of conservation management activities the relevant 
bodies on the national and local levels, owners, administrators, local community, and others 
concerned fulfill their duties with a proper recognition of the value of the Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas, the positioning of the Nirayama 
Reverberatory Furnaces in the serial nomination and the value of the Nirayama Reverberatory 
Furnaces itself.

Accordingly, all parties concerned shall share the same recognition of the value and conservation 
of the component part and, through training, etc. of those concerned that is designed to improve the 
monitoring system, shall endeavor to enhance conservation management skills. At the same time, 
efforts shall be made to promote broad disclosure, since ensuring transparency by way of publiciz-
ing the status of conservation management activities will help to raise the awareness of conserva-
tion among not only those concerned, but also citizens and visitors.

Responsible for conservation management of some of the elements, i.e., the reverberatory furnace 
and designated Historic Site, in its capacity as a management association, Izunokuni City allo-
cates on a permanent basis its staff members with expert knowledge of protection of cultural prop-
erties. The City will continue to maintain and reinforce its current system, while at the same time 
striving to improve the staff members’ knowledge, skills, etc. by way of training and other means 
concerning how the component part should be conserved and managed as a World Heritage site.

5.6.1 Public access to the component part of the property

a. Reverberatory furnace and designated Historic Site
The basic policy for the reverberatory furnace and designated Historic Site shall be to continue 
with the existing method for public access in order to promote an understanding of the component 
part’s World Heritage value.

b. River Section
At present, most of the land along the River Section is owned by private businesses / individuals. 
As such, visitors are able to have a partial view of the downstream side adjacent to the eastern side 
of the designated Historic Site.

5.6 Public access to the component part of the property and
        visitor control

Area Times & dates Admission fees Restrictions and measures

All

09:00 - 16:30 
between Jan. 4 
and Dec. 28
09:00 - 15:00 on 
Jan. 2 and 3, Dec. 
29 and 30

Free for Izunokuni residents
Adults: 100 yen
Elementary and junior high school students: 50 yen
Group discounts available
Fee reductions or exemptions may apply

The Izunokuni City Board of Education 
may set necessary restrictions on 
viewing or take necessary measures 
if necessary for management of the 
Nirayama Reverberatory Furnaces.

Table 5-2 Opening the reverberatory furnace and designated Historic Site to the public
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Nevertheless, it has been deemed necessary to assure a view of the entire River Section to encour-
age visitors to deepen their understanding of the historic value, i.e., the function of the River 
Section as part of the industrial system of the Nirayama Reverberatory Furnaces, along with the 
reverberatory furnace and buried cultural properties within the designated Historic Site section.

With this in mind, Izunokuni City will purchase the privately owned land (currently a Japanese 
apricot [Prunus mume] garden) on the right bank of the upper reaches of the River Section and 
develop a path for visitors so that they may inspect the entire River Section.

5.6.2 Fulfillment of visitor's convenience

a. Expansion / improvement of parking spaces
Ample parking spaces are made available for visitors who come by car to the Nirayama 
Reverberatory Furnaces. Since visitor traffic is expected to increase going forward, however, exist-
ing parking spaces will be expanded and improved.

b. Improvement of utilities such as toilets and benches
Utilities such as toilets and benches are made available within the component part area and its 
vicinity. As the number of visitors is expected to grow, however, discussions will be held about the 
effective arrangement of such utilities and, if necessary, further utilities may be installed.

c. Installation of signposts, etc.
In order to increase visitor traffic and make it easier for visitors to visit the component part, the 
installation of signposts, etc. will be considered to guide them from public transportation bases, key 
intersections, etc. to the Nirayama Reverberatory Furnaces. When installing such signposts, due 
consideration will be given to avoid adversely affecting the value of the Nirayama Reverberatory 
Furnaces.

5.6.3 Guidance to visitors

At present, the Nirayama Reverberatory Furnaces Administration Office, located on the land adja-
cent to the south side of the component part, manages the entry of visitors and provides guidance 
by way of exhibits, explanatory signs, etc. A new guidance facility will be established in a bid to 
communicate the property’s OUV and findings of research studies more efficiently.

When establishing this facility, due consideration shall be given to its impact on the component 
part’s landscape. In order to ensure that the facility fulfills its purpose of efficiently communicating 
information to local residents and visitors, considerations will be given to optimizing its location, 
size, design, etc.

Also, support for a group of local residents, etc. volunteering to serve as guides for visitors will con-
tinue in the form of assistance to their activities and enhancement of their skills as guides.

5.6.4 Management system for public access and accepting visitors

Public access and acceptance of visitors to the reverberatory furnace and designated Historic Site 
shall be arranged by allocating part-time staff members of the Izunokuni City Government to the 
Nirayama Reverberatory Furnaces Administration Office during all of its opening hours.
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5.7.1 Presentation to visitors

In order to properly preserve the Nirayama Reverberatory Furnaces and pass it down to future 
generations, it is essential that Izunokuni City investigate and study the component’s history and 
properly open it to the public for efficient use, through close cooperation with those concerned, so 
that the component’s values and the need to conserve them will be understood correctly.
Such being the case, in addition to securing the preservation of the component part, the following 
basic policies shall be established for its effective maintenance and utilization, which is hoped 
will deepen the understanding of the component part.

a. Establishing a new guidance facility on land adjacent to the component part where multifaceted 
information on the Nirayama Reverberatory Furnaces will be communicated.

b. Making the land on the right bank toward the upper reaches of the River Section into public land 
and developing a path for visitors, etc. so that they may inspect the entire River Section.

c. Developing access to the residence of the Egawa Family, who were deeply involved in the build-
ing of the Nirayama Reverberatory Furnaces, thereby inviting visitors to inspect the residence as 
well.

5.7.2 Promotional activities for non-visitors among the local residents and people in remote areas

a. Promoting Izunokuni City’s strategy to utilize its historic resources, including the Nirayama 
Reverberatory Furnaces

Izunokuni City, where the Nirayama Reverberatory Furnaces is located, hosts a National Treasure, 
six National Historic Sites (including the Nirayama Reverberatory Furnaces) and another seven 
National Cultural Properties.

This strategy goes beyond the conventional use of this wealth of historic resources, i.e., the exhibi-
tion of knowledge, and involves using them as tools for school education and life-long education 
based on the findings of beneficiaries’ needs and for revitalization of the local economy, including 
tourism.

b. Information collection and disclosure
Izunokuni City will collect literature and other information related to the Nirayama Reverberatory 
Furnaces and make it available to the public at the proposed guidance facility and other facilities.

From fiscal 2012 to fiscal 2019, Izunokuni City is planning to investigate some 900 ancient docu-
ments from the Egawa-Bunko Public Interest Incorporated Foundation that are considered rel-
evant to the Nirayama Reverberatory Furnaces, and any findings of that survey will be made open 
to the public.

c. Organizing events
In addition to communications at the guidance facility, special exhibits, etc. will be organized on 
the Nirayama Reverberatory Furnaces, at the Izunokuni City Nirayama Local Archives and at 

5.7 Promoting public understanding of heritage values and 
        the need to conserve them
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other public facilities, and forums, symposia and other events that invite the participation of local 
residents will be staged with a view toward promoting understanding among local residents.

Furthermore, lectures, training sessions, etc. will be planned to help local residents to gain an 
overall understanding of the property’s OUV to ensure that they are kept updated.

d. Publishing brochures, etc.
Attempts will be made to reach a broader spectrum of people so as to encourage them to visit the 
Nirayama Reverberatory Furnaces by publishing brochures containing commentaries and other 
information on the Nirayama Reverberatory Furnaces both physically and on the Internet.

e. Strengthening public relations
A framework for publicizing the Nirayama Reverberatory Furnaces more effectively will be cre-
ated by asking local tourism and public transportation services, etc. to cooperate with PR.
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6Monitoring

If the component elements of the Nirayama Reverberatory Furnaces that reflect the OUV of the 
Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas are to be 
effectively protected, it is necessary to perform monitoring and, should any negative impact be 
observed, to remove its causes and/or design and implement measures to alleviate such impact.

In this Chapter, with the present state of the component part (described in Chapter 2.4) in mind, a 
course of action for properly monitoring the component part will be clearly stated and indicators, 
specific methods, frequencies, parties in charge of monitoring etc. will be explained.

Since more than one organization involved in conservation of the Nirayama Reverberatory 
Furnaces performs monitoring, Izunokuni City will coordinate monitoring so that information will 
be drawn together to ensure proper conservation.

Table 6-1 shows the monitoring indicators, their measurement details and methods, frequencies, 
and descriptions of who keeps monitoring records regarding the protection of the component and 
the buffer zone.

6.1 Key indicators for measuring the state of conservation 
        of the component part of the property and the buffer zone

Table 6-1 List of monitoring indicators regarding protection of the component part 
of the property and the buffer zone

Negative impact on 
the component part of the 
property and the buffer zone

Monitoring indic Indicator measurement 
details / meth Frequency

Monitoring 
records kept 

by

Development 
pressure

Construction of 
new roads

Availability of 
planning

Monitor availability of 
new road construction 
plans

Annually Izunokuni
City

Number of 
construction work 
orders

Check number of 
orders placed for new 
construction projects

Annually Izunokuni
City

New construction 
of buildings and 
structures

Number of activities 
for development by 
private businesses

Check number of 
applications for 
development permission 
and building confirmation

Annually Izunokuni
City

Lumbering Status of lumbering Check status of lumbering Annually Izunokuni
City
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Environmental changes Vegetation survey of 
trees, etc.

Visual observation of 
growth situation of trees, 
etc.

Annually Izunokuni
City

Natural 
disasters

Fires

Number of fires and 
burnt-down areas

Check number of fires 
and burnt-down areas Annually Izunokuni 

City

Inspection status 
of fire-prevention 
equipment 

Check inspection 
status of fire-prevention 
equipment

Annually
Izunokuni 
City
Owners

Status of fire / disaster 
drills

Check status of fire / 
disaster drills Annually

Izunokuni 
City
Residents’ 
associations
Owners

Storm / flood 
damage, 
landslides

Number of damaged 
cultural properties 
and extent of damage

Check number of cultural 
properties damaged 
by storms, floods, or 
landslides, and the extent 
of such damage

As necessary Izunokuni 
City

Soundness of 
buildings and 
structures

Check the extent of 
damage to buildings and 
structures by storms, 
floods, or landslides

As necessary
Izunokuni 
City
Owners

Earthquakes

Observe premonitory 
phenomena

Observe premonitory 
phenomena with 
seismometers, 
volumetric strain meters, 
clinometers, etc.

As necessary

Meteorological 
Agency
Shizuoka 
Prefecture
Testing and 
research 
facilities

Soundness of 
buildings and 
structures

Check extent of damage to 
buildings and structures 
by earthquake

As necessary
Izunokuni 
City
Owners

Tourism 
pressure

Impact of 
increase in 
visitor traffic on 
buildings, etc.

Number of visitors
Count number of visitors 
to the component part

Monthly
Izunokuni 
City

Number of cars at 
visitors’ parking 
spaces

Count number of cars 
parked in visitors’
parking spaces

Monthly
Izunokuni 
City
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Table 6-2 shows the monitoring indicators, their measurement details and methods, frequencies, 
and descriptions of who keeps monitoring records regarding the protection of each component 
element.

Responsible for coordination of monitoring, Izunokuni City shall review the findings of obser-
vations conducted in accordance with 6.1 and 6.2 above and report the same to the Nirayama 
Conservation Council at least once annually.

In addition to periodical reporting, Izunokuni City shall report to the Council should it discover 
that the component part value is at risk due to inadequate conservation management.

The Council shall, based on the content of reports by Izunokuni City, assess the status of con-
servation management and, if necessary, consider ways of improving conservation management 
methods. The Council shall report the outcome of such considerations, along with the observa-
tion findings, to the National Committee of Conservation Management to seek counsel on further 
action, etc.

6.2 Key indicators for measuring the state of conservation 
        of the component part and its elements

Table 6-2 List of monitoring indicators, etc. regarding protection of each component element

Section Monitoring 
indicators

Indicator measurement 
details / methods Frequency

Monitoring 
records kept 

by

Historic Site

Soundness of 
reverberatory 
furnace

Check state of damage to reverberatory furnace 
due to natural disasters, weathering, wear, or 
other forms of damage

As necessary Izunokuni 
City

Soundness 
of buildings, 
structures, other 
equipment, etc.

Check state of damage to buildings, structures, 
other equipment, etc. due to natural disasters, 
weathering, wear, or other forms of damage

As necessary Izunokuni 
City

Number of 
changes to ground 
shape

Check impact that alteration of ground shape 
might have on underground remains Annually Izunokuni 

City

Vegetation survey 
of trees, etc. Visually observe growth situation of tress, etc. Annually Izunokuni 

City

River Section
Soundness of 
river management 
facilities

Check extent of damage to river management 
facilities due to natural disasters

As necessary Izunokuni 
City

6.3 Review of monitoring results

70



716   Monitoring



7Bibliography

* Historic Site Nirayama Reverberatory Furnaces Preservation / Repair Project Report, Nirayama Town, 1989 
* Biographical Dictionary of the Tokugawa Shogunate’s Retainers, compiled by Makoto Takeuchi, Masaumi Fukai, Naohiro Ōta, 

and Kōin Shirane, 2010
* Historic Site Nirayama Reverberatory Furnaces Preliminary Investigation Report, The Japanese Association for Conservation of 

Architectural Monuments, 2012

72



737   Bibliography



8Attachments

8.1.1 Excerpt from relevant articles of applicable laws

A. Law for the Protection of Cultural Properties

Chapter VII Historic Sites, Places of Scenic Beauty, and/or Natural Monuments

(Designation)
Article 109
The Minister of Education, Culture, Sports, Science and Technology may designate important 
monuments as historic sites, places of scenic beauty, or natural monuments (hereinafter collec-
tively referred to as “Historic Sites, Places of Scenic Beauty, and/or Natural Monuments”).
2. Of the Historic Sites, Places of Scenic Beauty, and/or Natural Monuments designated as such 
in accordance with the provisions of the preceding paragraph, the Minister of Education, Culture, 
Sports, Science and Technology may designated those which are particularly important as special 
historic sites, special places of scenic beauty, or special natural monuments (hereinafter collec-
tively referred to as “Special Historic Sites, Places of Scenic Beauty, and/or Natural Monuments”).
3. Designation under the preceding two paragraphs shall be made by an announcement in the 
Official Gazette and also by the issuance of a notice thereof to the owner and the possessor or 
occupant by title of the Special Historic Site, Place of Scenic Beauty, and/or Natural Monument 
concerned or of the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned.
4. In case there are too many persons to be given the notice individually in accordance with the 
provisions of the preceding paragraph, the Minister of Education, Culture, Sports, Science and 
Technology may, in place of the notice provided for in the same paragraph, put up a notice of the 
matters to be communicated to them on the notice board of the public office or of any similar estab-
lishment of the city (including special wards (the same shall apply hereinafter)), town, or village 
where the Special Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned 
or the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned is located. In 
this case the notice mentioned in the preceding paragraph shall be deemed as having reached 
the addressees thereof when two weeks have elapsed from the day on which the notice was first 
exhibited.
5. Designation under the provisions of paragraph 1 or paragraph 2 shall come into effect as of the 
day of announcement in the Official Gazette under the provisions of paragraph 3. However, for the 
owner or the possessor or occupant by title of the Special Historic Site, Place of Scenic Beauty, 
and/or Natural Monument concerned or of the Historic Site, Place of Scenic Beauty, and/or Natural 
Monument concerned, it shall come into effect as of the time when the notice under the provisions 
of paragraph 3 has reached him/her or when it is deemed to have reached him/her in accordance 

8.1 Supplementary explanation materials regarding 
        the applicable laws and regulations for 
        component part conservation methods
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with the provisions of the preceding paragraph.
6. The Minister of Education, Culture, Sports, Science and Technology shall, in designating 
a Historic Site, Place of Scenic Beauty, and/or Natural Monument, consult the Minister of the 
Environment, if the natural monument to be covered by the designation possesses a high value 
from the point of view of the protection of the natural environment.

(Custody and Restoration by Custodial Body)
Article 113
In cases where the owner of the Historic Site, Place of Scenic Beauty, and/or Natural Monument 
does not exist or is not traceable, or where the custody thereof by its owner or by the person 
appointed in accordance with the provisions of Article 119 paragraph 2 to be responsible for its 
custody is clearly recognized to be inappropriate or difficult, the Commissioner of the Agency for 
Cultural Affairs may appoint a suitable local public body or any other suitable juridical person 
and charge it with the custody and restoration necessary for the preservation of the Historic Site, 
Place of Scenic Beauty, and/or Natural Monument concerned (including the custody and restora-
tion of such facilities, equipment and other matters under the ownership or under the custody of 
the owner of the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned as are 
necessary for the preservation thereof).
2. In order to make an appointment under the provisions of the preceding paragraph, the 
Commissioner of the Agency for Cultural Affairs shall obtain in advance the consent of the local 
public body or any other juridical person to be appointed as such.
3. Appointments under the provisions of paragraph 1 shall be made by an announcement in the 
Official Gazette, and also by the issuance of a notice thereof to the owner and the possessor/occu-
pant by title of the historic site, place of scenic beauty and/or natural monument concerned, as well 
as to the local public body or other juridical person to be appointed.
4. To appointments under the provisions of paragraph 1 the provisions of Article 109 paragraphs 4 
and 5 shall apply mutatis mutandis.

Article 115
The local public body or any other juridical person appointed under the provisions of Article 
113 paragraph 1 (hereinafter in this Chapter and Chapter 12 referred to as the “custodial body’’) 
shall in accordance with the standards established by MEXT ordinance set up signs, explanation 
boards, border markers, fences and other facilities necessary for the custody of the Historic Site, 
Place of Scenic Beauty, and/or Natural Monument concerned.
2. When, in regard to the land within the designated area of the Historic Site, Place of Scenic 
Beauty, and/or Natural Monument, there has been any change in the name of the town, lot number, 
category or acreage, the custodial body concerned shall report it to the Commissioner of the Agency 
for Cultural Affairs in accordance with what may be provided for by MEXT ordinance.
3. In cases where the custodial body undertakes restoration, it shall in advance hear the opinions 
of the owner (excluding cases where the owner is not traceable) and the possessor/occupant of 
the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned with regard to the 
method and the time of the restoration.
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4. The owner or the possessor/occupant of the Historic Site, Place of Scenic Beauty, and/or Natural 
Monument shall not, without justifiable reasons, refuse, interfere with or evade the acts of custody 
or restoration, or the measures necessary for the execution of such acts, undertaken by the custo-
dial body.

Article 116
The expenses required for the custody and the restoration undertaken by the custodial body shall 
be borne by the same body, unless otherwise provided for by this Law.
2. Notwithstanding the provisions of the preceding paragraph, part of the expenses required for the 
custody or the restoration may be borne by the owner, in accordance with what may be agreed upon 
between the custodial body and the owner, within the limits of the material profit which the latter 
will enjoy as a result of the custody or the restoration conducted by the former.
3. The custodial body may collect admission-fees from the visitors to the Historic Site, Place of 
Scenic Beauty, and/or Natural Monument under its custody.

Article 121
In cases where the Commissioner of the Agency for Cultural Affairs concludes that a Historic Site, 
Place of Scenic Beauty, and/or Natural Monument is in danger of destruction, damage, deteriora-
tion or theft because of its inappropriate custody, he/she may order or advise the custodial body, 
the owner or the custodian thereof, with respect to the improvement of the method of custody, pro-
vision of facilities for preservation and any other measures necessary for its custody.
2. To cases under the preceding paragraph the provisions of Article 36 paragraphs 2 and 3 shall 
apply mutatis mutandis.

(Order or Advice on Restoration)
Article 122
In cases where a Special Historic Site, Place of Scenic Beauty, and/or Natural Monument is dam-
aged or deteriorating, and the Commissioner of the Agency for Cultural Affairs deems it necessary 
for its preservation, he/she may give any necessary order or advice about its restoration to the cus-
todial body or the owner thereof.
2. In cases where a Historic Site, Place of Scenic Beauty, and/or Natural Monument, other than the 
Special Historic Site, Place of Scenic Beauty, and/or Natural Monument, is damaged or deteriorat-
ing, and the Commissioner of the Agency for Cultural Affairs deems it necessary for its preserva-
tion, he/she may give any necessary advice about its restoration to the custodial body or to the 
owner thereof.
3. The provisions of Article 37 paragraphs 3 and 4 shall apply mutatis mutandis to cases falling 
under the preceding two paragraphs.

(Restrictions on Alteration of the Existing State and Orders for Return to Original State)
Article 125
In case any person intends to perform an act altering the existing state of a Historic Site, Place of 
Scenic Beauty, and/or Natural Monument or an act affecting the preservation thereof, he/she must 
obtain the permission of the Commissioner of the Agency for Cultural Affairs; however, this shall 
not apply to cases where the act of altering the existing state is merely a maintenance measure or 
emergency measure taken in the event of disaster, or to cases where the effects of the act on preser-
vation are negligible.
2. The extent of measures for maintaining the existing state mentioned in the proviso to the preced-
ing paragraph shall be stipulated by MEXT ordinance.
3. The provisions of Article 43 paragraph 3 shall apply mutatis mutandis to the issuance of permis-
sion provided for in paragraph 1, and that of Article 43 paragraph 4 to the person who has obtained 
such permission.
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4. The provisions of Article 111 paragraph 1 shall apply mutatis mutandis to dispositions to be 
made under the provisions of paragraph 1.
5. The State shall indemnify any person who has suffered a loss owing to the fact that he/she failed 
to receive permission under paragraph 1 or that the permission was given with conditions attached 
under Article 43 paragraph 3 applying mutatis mutandis under paragraph 3, for ordinary damage 
incidental thereto.
6. The provisions of Article 41 paragraphs 2 to 4 inclusive shall apply mutatis mutandis to cases 
under the preceding paragraph.
7. In cases where any person has performed an act altering the existing state or affecting the pres-
ervation of a Historic Site, Place of Scenic Beauty, and/or Natural Monument without obtaining 
permission under the provision of paragraph 1 or without complying with the conditions of the 
permission given under Article 43 paragraph 3 applying mutatis mutandis under paragraph 3, the 
Commissioner of the Agency for Cultural Affairs may order him/her to return it to its original state. 
In this case the Commissioner of the Agency for Cultural Affairs may give necessary instructions 
in connection with the return of the property to its original state.

(Notice by the Administrative Agency Concerned)
Article 126
In cases concerning acts for which permission should be obtained under the provision of para-
graph 1 of the preceding Article, and the conduct of which is subjected to permission, authoriza-
tion or other disposition prescribed by cabinet order under the provisions of other laws or orders, 
the administrative agency which has the competence for such dispositions under the said other 
laws or orders, or the person to whom the said competence has been delegated, shall in making 
the disposition give notice to the Commissioner of the Agency for Cultural Affairs (or to the Board 
of Education of the Prefecture or the city when Article 184 paragraph 1 provides that the Board of 
Education of the Prefecture or the city will exercise the competence for permission provided under 
the provision of paragraph 1 of the preceding Article) in accordance with what may be provided by 
cabinet order.

(Report on Restoration)
Article 127
In cases where a Historic Site, Place of Scenic Beauty, and/or Natural Monument is to be restored, 
the custodial body or the owner thereof shall report to the Commissioner of the Agency for Cultural 
Affairs at least thirty (30) days prior to the date of commencement of such work, in accordance with 
what may be prescribed by MEXT ordinance; this shall not apply, however, to the cases where the 
permission must be obtained in accordance with the provisions of Article 125 paragraph 1 and to 
those other cases prescribed by MEXT ordinance.
2. In case the Commissioner of the Agency for Cultural Affairs deems it necessary for the pro-
tection of the Historic Site, Place of Scenic Beauty, and/or Natural Monument, he/she may give 
technical guidance and advice with regard to the restoration of the Historic Site, Place of Scenic 
Beauty, and/or Natural Monument reported in accordance with the preceding paragraph.

(Integrity of Surroundings)
Article 128
The Commissioner of the Agency for Cultural Affairs may, if he/she deems it necessary for ensur-
ing the preservation of the Historic Site, Place of Scenic Beauty, and/or Natural Monument, restrict 
or prohibit certain kinds of act within a prescribed area or may order the provision of necessary 
facilities in such area.
2. The State shall indemnify any persons, who have suffered a loss owing to the disposition men-
tioned in the preceding paragraph, for ordinary damage incidental thereto.
3. To the following cases, the following provisions shall apply mutatis mutandis respectively: to 
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any person who has disobeyed the restrictions or prohibitions provided for in paragraph 1, the pro-
visions of Article 125 paragraph 7; and to cases under the preceding paragraph, the provisions of 
Article 41 paragraphs 2 to 4 inclusive.

(Investigation for the Purpose of Preservation)
Article 130
The Commissioner of the Agency for Cultural Affairs may, when he/she deems it necessary, ask 
the custodial body, the owner or the custodian to file reports on the Historic Site, Place of Scenic 
Beauty, and/or Natural Monument, regarding its existing state, custody, restoration, or preserva-
tion of the integrity of its surroundings.

Article 131
In any of the following cases, when the Commissioner of the Agency for Cultural Affairs is unable 
to confirm the condition of a Historic Site, Place of Scenic Beauty, and/or Natural Monument in 
spite of all the information given in the report filed under the preceding Article, and when there 
appears to be no alternative way for the confirmation thereof, he/she may appoint a person or per-
sons to conduct an investigation, and have them enter the land where the Historic Site, Place of 
Scenic Beauty, and/or Natural Monument to be investigated is located, or the adjoining area, and 
carry out an on-site investigation as to its existing state, custody, restoration or preservation of the 
integrity of its surroundings, as well as excavation, removal of obstacles or any other measures 
necessary for the purpose of such investigation; however, he/she shall not have the said person 
or persons to take such steps as may result in considerable damage to the owner or the possessor/
occupant of such land or to any other interested parties:
(1) Where application has been filed for approval of alteration of the existing state, or approval 
of actions affecting the preservation of a Historic Site, Place of Scenic Beauty, and/or Natural 
Monument;
(2) Where a Historic Site, Place of Scenic Beauty, and/or Natural Monument is damaged or 
deteriorating;
(3) Where a Historic Site, Place of Scenic Beauty, and/or Natural Monument is in danger of destruc-
tion, damage, deterioration or theft;
(4) Where special circumstances necessitate the re-investigation of the value of a property consid-
ered as a Special Historic Site, Place of Scenic Beauty, and/or Natural Monument or of a Historic 
Site, Place of Scenic Beauty, and/or Natural Monument.
2. The State shall indemnify the person or persons who have suffered a loss owing to the investiga-
tion or measures carried out in accordance with the provisions of the preceding, paragraph, for 
ordinary damage incidental thereto.
3. The provisions of Article 55 paragraph 2 shall apply mutatis mutandis to cases where investiga-
tion is conducted by entering the land in accordance with the provisions of paragraph 1; and the 
provisions of Article 41 paragraphs 2 to 4 inclusive shall apply mutatis mutandis to cases under 
the preceding paragraph.

Chapter XIII Penal Provisions

Article 196
Any person who has altered the existing state of a Historic Site, Place of Scenic Beauty, and/or 
Natural Monument, or by committing any act affecting its preservation destroyed it, damaged it or 
caused it to deteriorate, shall be liable to imprisonment, with or without hard labour, for a term not 
exceeding five (5) years or to a fine not exceeding three hundred thousand (300,000) yen.
2. If the person mentioned in the preceding paragraph happens to be the owner of the Historic Site, 
Place of Scenic Beauty, and/or Natural Monument in question, he/she shall be liable to imprison-
ment, with or without hard labour, for a term not exceeding two (2) years or to a fine or minor fine not 
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exceeding two hundred thousand (200,000) yen.

Article 197
The person who comes under any of the following items shall be liable to a fine not exceeding two 
hundred thousand (200,000) yen.
(1) Any person who has, in violation of the provisions of Article 43 or Article 125, altered the exist-
ing state of or committed an act affecting the preservation of any Important Cultural Property or 
any Historic Site, Place of Scenic Beauty, and/or Natural Monument without obtaining permission, 
or without complying with the conditions of such permission, or failed to obey an order issued to 
the violator to suspend an act of altering the existing state or affecting preservation;
(2) Any person who has, in contravention of the provisions of Article 96 paragraph 2, failed to obey 
the order of suspension or prohibition of an act which may lead to alteration of the existing state.

B The River Law

Chapter I. General Provisions

(The River Administrator)
Article 7
The term river administrator as used in this Law means a person who administers rivers in accord-
ance with the provision of Article 9 Paragraph 1 or of Article 10.

Chapter II. The Administration of Rivers

Section 1. General Rules

(Administration of Class B rivers)
Article 10.
The administration of a class B river shall be performed by the prefectural governor
governing the prefecture where the river concerned is located.

Section 3. Regulation and Restrictions for the River and River Use

Subsection 1. General Provisions

(Permission for River Water Use)
Article 23.
Any person who intends to use the water of a river shall obtain the permission of the river adminis-
trator as may be provided for in detail by Ministry of Construction Ordinance.

(Permission for Land Occupancy )
Article 24.
Any person who intends to occupy land within a river zone (excluding land administered by a 
person other than the river administrator on the basis of his title; hereinafter the same in the follow-
ing article) shall obtain the permission of the river administrator as may be provided for in detail by 
Ministry of Construction Ordinance.

(Permission for Taking Earth, Stone, etc.)
Article 25.
Any person who intends to take earth and stone (including sand; hereinafter the same) from the 
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land within a river zone shall obtain the permission of the river administrator as may be provided 
for in detail by Ministry of Construction Ordinance. The same shall apply to any person who intends 
to take such products of a river other than earth and stone as may be designated by Government 
Ordinance from the land within a river zone.

(Permission for Construction of Structures)
Article 26.
Any person who intends to construct, reconstruct or remove a structure on the land within a river 
zone shall obtain the permission of the river administrator as may be provided for in detail by 
Ministry of Construction Ordinance 26-1). The same shall apply to any person who intends to con-
struct, reconstruct or remove a structure for storing or making stagnate the water of a river in the 
sea near the estuary.
2 Notwithstanding the provisions of the preceding paragraph, the following acts on land in high 
standard levee special zones do not require approval as stipulated in the preceding paragraph.
(1) Construction or reconstruction of structures, including foundation piles etc., stipulated in 
Government Ordinances that pose no risk of diminishing the functions of high standard levees 
against water permeation.
(2) Construction or reconstruction of above-ground structures or underground structures to a depth 
stipulated in Government Ordinances other than those stipulated in the preceding item, spillways, 
drainage and other water channel, and ponds and other water storage facilities that pose a risk of 
water seepage.
(3) Removal of above-ground structures or underground structures to depth stipulated in 
Government Ordinances and immediate filling in of the land where the structures were established.
3 In the case where an application for approval has been lodged as stipulated in Paragraph 1 or 
consultation have been made as stipulated in Article 95 regarding the construction, reconstruc-
tion or removal of a structure on land in a high standard levee special zone, the river administrator 
must approve the application or settle the discussions provided the construction, reconstruction 
or removal of the structure does not pose a risk of impeding the effectiveness of the area as a high 
standard levee.
4 The first part of Paragraph 1 of this article is not applicable to the construction, reconstruction 
or removal of structures on land within a fluvial woods zone, excluding such acts on land that is 
designated by the river administrator as a zone needed for the preservation of river administration 
facilities (hereinafter, specified fluvial woods zone as referred in the next paragraph and Article).
5 When river administrators intends to designate a specified fluvial woods zone, he shall make a 
public notification to that effect as stipulated by the Ministry Construction Ordinance. The same 
shall apply for change or abolition of the specified fluvial woods zone.
(Paragraphs 4 & 5 added by Law No.69 of 4 June 1997)

(Permission for Land Excavation)
Article 27.
A person who seeks to excavate, bank or cut or carry out any other act that alters the shape of land 
in river zones (excluding acts approved under Paragraph 1 of the preceding article) or seeks to 
plant or cut trees on land in river zones must obtain permission from the river administrator in 
accordance with provisions in Ministry of Construction Ordinances. This does not apply in the 
case of minor or simple acts stipulated in Government Ordinances.
2 Notwithstanding the provisions of the preceding paragraph, permission as stipulated in the pre-
ceding paragraph is not required for the following acts on land in high standard levee special 
zones.
(1) Land excavation for the purpose of the work stipulated in Paragraph 2 Item (1) of the preceding 
article, or land excavation to a depth stipulated in Government Ordinances where the land is to be 
filled in immediately after excavation.
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(2) Banking
(3) Acts which will change the shape of the land other than excavation, banking and cutting.
(4) Planting or cutting trees and bamboo.
3 Notwithstanding the provision of the Paragraph 1 ( concerning the specified fluvial woods zone, 
Paragraphs 2 and 3 shall be applied ) of this article, the following acts within the fluvial woods zone 
do not require permission stipulated in the same paragraph.
(1) Excavation of land for construction, reconstruction or removal of structures where the excava-
tion will be refilled immediately after the work.
(2) Planting of trees and bamboo.
(3) Routine maintenance stipulated in Government Ordinances.
4 In case it is deemed that a river administration facility or a structure constructed by obtaining the 
permission of the preceding article will be damaged by land excavation, banking or cutting on the 
land within the river zone and cause a serious hindrance to river administration, the river adminis-
trator shall not give the permission of the preceding paragraph or enter into the agreement referred 
to in Article 95 with respect to specified land within the river zone which includes the site of the 
river administration facility concerned or of the structure concerned.
5 The river administrator shall notify the public of the area referred to in the preceding paragraph 
as provided for in detail by Ministry of Construction Ordinance.
6 The provision of Paragraph 3 of the preceding article shall apply mutatis mutandis in the case 
where an application for permission has been lodged as stipulated in Paragraph 1 or consultations 
have been made as stipulated in Article 95 regarding the excavation or cutting of land in a high 
standard levee special zone.
(Paragraph 3 added by Law No.69 of 4 June 1997)

(Prohibition, Restrictions and Permission for Floating Down Trees/Bamboo and Navigation of 
Boat/Ships)
Article 28.
Floating trees and bamboo down a river and the passage of boats and rafts on a river may be pro-
hibited or restricted, or obtaining permission of the river administrator for such acts may be made 
obligatory, to the extent necessary for river administration, by Government Ordinance in case of a 
class A river and by prefectural regulations in case of a class B river.

(Prohibition, Restrictions and Permission for Act Likely to Hinder River Administration)
Article 29.
Unless provided for in any of the articles from 23 through the preceding article, acts which are 
likely to hinder river administration by affecting the course, cleanliness, discharge, width, depth, 
etc., of the water of a river may be prohibited or restricted, or obtaining permission of the river 
administrator for such acts may be made obligatory, by Government Ordinance.
2 Concerning class B rivers, such act stipulated in the preceding paragraph as may be fixed by 
Government Ordinance may be prohibited or restricted or obtaining permission of the river admin-
istrator for such acts may be made obligatory, by prefectural regulations.

(Use of Permitted Structures)
Article 30.
A person who constructs or reconstructs a dam or other structure stipulated in Government 
Ordinances with permission as stipulated in Article 26 Paragraph 1 may use the said structure 
only after it has been subject to and passed a completion check by the river administrator.
2 Notwithstanding the provisions of the preceding paragraph, under special circumstances and 
needs, the person stipulated in the preceding paragraph may use part of the said structure, before 
completion, with approval from the river administrator.
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(Restoration Orders)
Article 31.
In the event that a person who has established a structure with approval as stipulated in Article 26 
Paragraph 1 discontinues the use of the said structure, the person must immediately give notice to 
that effect to the river administrator.
2 When the river administrator who has received the notification of the preceding paragraph deems 
it necessary for river administration, he may order removal of the structure built with the permis-
sion concerned, restoration of the river to the original state and taking of other measures necessary 
for river administration.

(Charges for the Use of River Water etc.)
Article 32.
The prefectural governor may collect charges for use of river water, charges for occupancy of land, 
charges for taking earth and stone and charges for taking other river products (hereinafter referred 
to as charges for use of river water etc.) from the persons who have received the permission of 
Article 23, Article 24 or Article 25 32-2) with respect to the rivers located in the area of the prefec-
ture concerned.
2 The standards for the amounts of the charges for use of river water etc. and the necessary matters 
concerning their collection shall be fixed by Government Ordinance.
3 The charges for use of river water etc. shall be made a revenue of the prefecture concerned.

(Succession to Status)
Article 33.
The heir, juridical person established by merger or other general business successor succeeding to 
the business of a person who obtained the permission of Article 23, Article 24, Article 25, Article 
26 or Article 27 shall succeed to the status under the permission of any of the said articles held by 
the person succeeded to.
2 A person whom a structure, land or trees that have received approval under Article 26 Paragraph 
1 or Article 27 Paragraph 1, or land on which a structure is to be constructed or trees are to be 
planted with the said approval (hereinafter referred to as approved structure etc.) is transferred 
from the person who obtained the said approval shall succeed to the rights and privileges afforded 
by the said approval that were held by the person who obtained the said approval. This shall also 
apply with respect to a person who obtains the right to use an approved structure etc. through lease 
or other means from the person who obtained the said approval.
3 Any person who has succeeded to a status in accordance with the provisions of the preceding 
two paragraphs shall notify the river administrator to that effect within thirty days from the day of 
succession.)

(Transfer of Rights)
Article 34.
No right based on the permission of Article 23, Article 24 or Article 25 shall be transferred without 
obtaining the approval of the river administrator. 
2 A person who has obtained by transfer a right based on the permission referred to in the preced-
ing paragraph shall succeed to such status based on the permission as was held by the transferor.

Chapter VI. Miscellaneous Provisions

(Locally designated rivers)
Article 100.
The provisions of this Law concerning class B rivers (except the provision which may be desig-
nated by Government Ordinance) shall apply mutatis mutandis to a river designated by the head of 
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a city, town or village, other than any of class A rivers and class B rivers. In this case, “the prefec-
tural governor” in the provisions shall read “the head of the city, town or village”; “the prefecture” 
“the city town or village”; and “the Minister of Construction” “the prefectural governor.”
2 Unless provided for in the preceding paragraph, technical modification in reading necessary for 
mutatis mutandis application of the provisions of this Law shall be fixed by Government Ordinance.

Chapter VII. Penal Provisions

(Acts Subject to Penal Servitude Not More Than 1 Year or a Fine of Not More Than 500,000 Yen)
Article 102.
A person to whom one of the following items applies shall be punished with penal servitude for not 
more than one year or a fine of not more than five hundred thousand yen.
(1) A person who used the flowing water of a river exclusively in violation of the provisions of 
Article 23.
(2) A person who constructed, reconstructed or removed a structure in violation of the
provisions of Article 26 Paragraph 1.
(3) A person who excavated, banked or cut land or carried out any other act that altered the shape 
of land or planted or cut trees in violation of the provisions of Article 27 Paragraph 1.

(Acts Subject to Penal Servitude Not More Than 6 Months or a Fine of Not More Than 300,000 Yen)
Article 103.
A person to whom one of the following items applies shall be punished with penal servitude for not 
more than six months or a fine of not more than three hundred thousand yen.
(2) A person who used a structure in violation of the provisions of Article 30 Paragraph 1.

(Acts Subject to a Fine of Not More Than 300,000 Yen)
Article 105.
A person to whom one of the following items applies shall be punished with a fine of not more than 
three hundred thousand yen.
(4) A person who obtained approval under Article 23, Article 26 Paragraph 1, Article 27 Paragraph 
1, Article 55 Paragraph 1 or Article 58-4 Paragraph 1 through fraud or other improper means.
(5) A person who used a structure which had passed a completion check under the provisions of 
Article 30 Paragraph 1 on the basis of fraud or other improper means.

(Liability of Employer and a Juristic Person)
Article 107.
In case the representative of a juridical person, or an agent or and employee of or any other person 
working for a juridical or natural person has violated any of the provision of Articles 102 through 
106 in connection with the business of the juridical or natural person, not only the offender shall 
be punished by, the juridical or natural person shall also be punished with a fine prescribed in the 
corresponding article.

(Acts Subject to a Fine Not More Than 50,000 Yen)
Article 108.
A person who failed to notify or made a false notification in violation of the provisions of Article 
33 Paragraph 3 (including the cases where the said paragraph applies to Article 55 Paragraph 2, 
Article 57 Paragraph 3, Article 58-4 Paragraph 2 and Article 58-6 Paragraph 3) shall be punished 
with a fine of not more than fifty thousand yen. 

(Establishment of Penal Provisions in Government Ordinances or Prefectural Regulations)
Article 109.
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Government Ordinances or prefectural regulations established on the basis of the provisions of 
Article 28 or Article 29 Paragraph 1 or 2 may establish the necessary penalties.
2 The penalties under Government Ordinances stipulated in the preceding paragraph shall be 
penal servitude for not more than six months, a fine of not more than three hundred thousand yen, 
detention or a minor fine. The penalties under prefectural regulations shall be penal servitude for 
not more than three months, a fine of not more than two hundred thousand yen, detention or a minor 
fine.

C Landscape Act

Chapter II Landscape Plan and Measures Taken under the Plan

Section 1 Landscape Planning, Etc.

(Landscape plan)
Article 8
(1) Every landscape administrative organization may formulate a plan for developing a good land-
scape (hereinafter referred to as a “landscape plan”) for an area of land (including water surfaces; 
the same shall apply to the rest of this paragraph, Article 11, and paragraph 2 of Article 14) that 
falls under any of the categories listed below in a built-up area or settlement such as a city, a rural 
village or an area that integrally forms a landscape together with said area:
(i) an area of land where it is found that an existing good landscape needs to be conserved;
(ii) an area of land where it is found, judging from the standpoint of the nature, history, culture, etc. 
of the area, that a landscape suitable for the characteristics of the area needs to be developed;
(iii) an area that is a center of interregional exchange and where it is found that a landscape desir-
able for promoting such exchange needs to be developed;
(iv) an area of land where a project for the development of urban residential land or the construc-
tion or improvement of a building or its site will be or has been carried out and it is found that a new 
good landscape needs to be created; or
(v) an area of land where an undesirable landscape is likely to be produced, judging from the local 
land use trends.

(2) Every landscape plan shall specify the following:
(i) the area covered by the landscape plan (hereinafter referred to as the “landscape planning 
area”);
(ii) a policy for developing a good landscape in the landscape planning area;
(iii) matters related to restrictions on acts for developing good landscapes;
(iv) a policy for designating structures of landscape importance under paragraph 1 of Article 19 
and trees of landscape importance under paragraph 1 of Article 28 (only in cases where structures 
or trees eligible for such designation are located in the landscape planning area concerned);
(v) any of the following items that is needed to develop a good landscape:
(a) matters concerning acts related to the display of an outdoor advertisement or the installation of 
an article for displaying an outdoor advertisement;
(b) matters related to the development of a road under the Road Act (Act No. 180 of 1952), a river 
under the River Act (Act No. 167 of 1964), an urban park under the Urban Parks Act (Act No. 79 of 
1956), a coast related to a coastal conservation area, etc. (the same as a coastal conservation area, 
etc. as defined in Article 2 paragraph 3 of the Seacoast Act (Act No. 101 of 1956)), a port under 
the Port and Harbor Act (Act No. 218 of 1950), a fishing port under the Fishing Port and Fishing 
Grounds Act (Act No. 137 of 1950), a facility related to a park project under the Natural Parks Act 
(limited to a project implemented by the national government or a public body as defined in Article 
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9 paragraph 2 of said act) or any other public facility specified in a Cabinet Order (hereinafter 
referred to as a “designated public facility”) that is important for the development of a good land-
scape (hereinafter referred to as a “public facility of landscape importance”);
(c) any of the following criteria for a public facility of landscape importance that is necessary for 
the development of a good landscape:
1. the permitting criteria of paragraph 1 or paragraph 3 of Article 32 of the Road Act;
2. the permitting criteria of Article 24, Article 25, paragraph 1 of Article 26 or paragraph 1 of 
Article 27 of the River Act (including the cases in which these provisions are applied mutatis 
mutandis under Article 100 paragraph 1 of said act);
3. the permitting criteria of Article 5 paragraph 1 of the Urban Parks Act or paragraph 1 or para-
graph 3 of Article 6 of said act;
4. the permitting criteria of paragraph 1 of Article 7, paragraph 1 of Article 8, Article 37-4 or 
Article 37-5 of the Seacoast Act;
5. the permitting criteria of Article 37 paragraph 1 of the Port and Harbor Act; or
6. the permitting criteria of Article 39 paragraph 1 of the Fishing Port and Fishing Grounds Act;
(d) basic matters related to the formulation of a landscape-oriented agricultural promotion area 
improvement plan; or
(e) criteria for permitting (limited to ones for acts specified in a Cabinet Order) under paragraph 
3 of Article 13, paragraph 3 of Article 14 or paragraph 3 of Article 24 of the Natural Parks Act 
that are necessary for the development of a good landscape (limited to cases where the landscape 
planning area concerned includes a national or quasi-national park area); or (vi) other matters 
stipulated in an ordinance of the Ministry of Land, Infrastructure and Transport, the Ministry of 
Agriculture, Forestry and Fisheries or the Ministry of the Environment.

(3) Concerning the matters related to restrictions on acts referred to in (iii) of the preceding para-
graph, the following shall be specified in accordance with criteria prescribed in a Cabinet Order:
(i) if an act that requires notification as stipulated in paragraph 1 of Article 16 needs to be specified 
in accordance with an ordinance referred to in paragraph 1 (iv) of Article 16, the act to be specified 
in such ordinance;
(ii) any of the following restrictions that is necessary as criteria for regulation or measures under 
the provision of paragraph 3 or paragraph 6 of Article 16 or paragraph 1 of Article 17:
(a) restrictions on the shape, color or other design features (hereinafter referred to as “design fea-
tures”) of a building or structure (structure that is not a building; the same shall apply hereinafter);
(b) the maximum limit or minimum limit of the height of a building or structure;
(c) restrictions on a wall location or the minimum limit on the area of a building site; or 
(d) restrictions for the development of a good  landscape on each act that requires notification as 
prescribed in paragraph 1 of Article 16.

(4) Every landscape plan shall be consistent with all plans formulated pursuant to the laws 
related to national land plans or regional plans including, but not limited to, the National Land 
Improvement Plan, Metropolitan Region Improvement Program, Kinki Region Improvement Plan, 
Chubu Region Development and Improvement Plan, Hokkaido Comprehensive Development 
Plan, Okinawa Development Plan and all national plans for facilities such as roads, rivers, rail-
ways, ports, airports,etc.

(5) Every landscape plan shall be consistent with the Basic Environment Plan (including the 
regional environmental pollution control program for the landscape planning area concerned if 
such program has been formulated) prescribed in Article 15 paragraph 1 of the Basic Environment 
Act (Act No. 91 of 1993).

(6) Every landscape plan formulated for a city planning area shall comply with the policy for the 
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improvement, development and conservation of the city planning area as prescribed in Article 6-2 
paragraph 1 of the City Planning Act.

(7) Every landscape plan formulated by a municipality acting as a landscape administrative organ-
ization shall conform to a basic construction scheme of the municipality formulated after munici-
pal council deliberations. Every landscape plan formulated for a city planning area or a quasi-city 
planning area shall conform to a basic policy related to a city plan of the municipality concerned as 
prescribed in Article 18-2 paragraph 1 of the City Planning Act.

(8) The matters listed in paragraph 2 (v) (b) and (c) to be specified in a landscape plan shall con-
form to a policy or plan for the development or management of public facilities prescribed in a 
Cabinet Order according to the type of public facilities of landscape importance concerned.

(9) In every landscape plan that specifies the matters listed in paragraph 2 (v) (d), the part of the 
plan pertaining to the matters prescribed in an ordinance of the Ministry of Agriculture, Forestry 
and Fisheries out of the matters listed in (i), (ii) and (v) (d) of said paragraph and the matters 
listed in (iv) of said paragraph shall conform to the basic policy for agricultural promotion area 
improvement as prescribed in Article 4 paragraph 1 of the Act on the Development of Agricultural 
Promotion Areas (Act No. 58 of 1969). Every landscape plan formulated by a municipality acting 
as a landscape administrative organization shall conform to the agricultural promotion area 
improvement plan (which refers to an agricultural promotion area improvement plan formulated 
pursuant to the provision of Article 8 paragraph 1 of said act; the same shall apply hereinafter).

(10) The matters listed in paragraph 2 (v) (e) specified in a landscape plan shall conform to the park 
plan as prescribed in Article 2 (v) of the Natural Parks Act.

Section 2  Regulation of Acts, Etc.

(Notification, recommendation, etc.)
Article 16 
(1) Any person who intends to commit any of the following acts in a landscape planning area shall 
in advance notify the head of the landscape administrative organization concerned of the type of 
act, place, design or construction method, the scheduled date of commencement, and other mat-
ters specified in an ordinance of the Ministry of Land, Infrastructure and Transport pursuant to an 
ordinance of the Ministry of Land, Infrastructure and Transport (or, in the case of any of the acts 
listed in (iv), an ordinance of a landscape administrative organization; the same shall apply here-
after in this article).
(i) The construction, addition, reconstruction or relocation of a building, repair or remodeling that 
alters the appearance of a building, or color 18 alteration (hereinafter referred to as “building, 
etc.”)
(ii) The construction, addition, reconstruction or relocation of a structure, repair or remodeling 
that alters the appearance of a structure, or color alteration (hereinafter referred to as “construc-
tion, etc.”)
(iii) Any of the acts of development referred to in Article 4 paragraph 12 of the City Planning Act 
and other acts specified in a Cabinet Order
(iv) Any of the acts other than those listed in the three preceding items that are specified in an ordi-
nance of a landscape administrative organization in accordance with a landscape plan as acts that 
could adversely affect the development of a good landscape

(2) If a person who has made notification as prescribed in the preceding paragraph intends to 
change any of the matters specified in an ordinance of the Ministry of Land, Infrastructure and 
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Transport, said person shall in advance give notification to that effect to the head of the landscape 
administrative organization concerned.

(3) In cases where notification as prescribed in the two preceding paragraphs has been made, if 
the head of the landscape administrative organization concerned finds that the notified act does 
not comply with any of the restrictions on said act specified in the landscape plan, the head of the 
landscape administrative organization may recommend to the person who made such notification 
that said person take necessary measures such as making changes in design in connection with 
said act.

(4) The recommendation as prescribed in the preceding paragraph shall be made within thirty 
days from the date of notification pursuant to the provision of paragraph 1 or paragraph 2.

(5) Notwithstanding the provision of the preceding paragraphs, neither a national organ nor a local 
government shall be required to make notification as prescribed in paragraph 1 of any act that 
said national organ or local government commits. In this case, when said national organ or local 
government intends to commit an act that requires notification as prescribed in said paragraph, 
said national organ or local government shall in advance give notice to that effect to the head of the 
landscape administrative organization concerned.

(6) If the head of a landscape administrative organization finds it necessary for the development of 
a good landscape when notice as prescribed in the second sentence of the preceding paragraph has 
been given, the head of the landscape administrative organization may ask the national organ or 
local government concerned to discuss with the landscape administrative organization measures 
to be taken to comply with the restrictions on the planned act specified in the landscape plan.

(7) The provisions of the preceding paragraphs shall not apply to the following acts:
(i) ordinary acts of management, minor acts or other acts specified in a Cabinet Order;
(ii) acts committed as emergency measures needed in the event of an extraordinary disaster;
(iii) acts committed for a structure of landscape importance after obtaining permission as pre-
scribed in paragraph 1 of Article 22;
(iv) acts committed for the development of a public facility of landscape importance for which the 
matters listed in paragraph 2 (v) (b) of Article 8 have been described in a landscape plan;
(v) acts carried out after obtaining permission (limited to one for which criteria are described in a 
landscape plan) as prescribed in paragraph 2 (v) (c) (1) through (6) of Article 8 in connection with a 
public facility of landscape importance;
(vi) acts of development defined in Article 15-2 paragraph 1 of the Act on Improvement of 
Agricultural Promotion Areas committed, after obtaining permission as prescribed in the same 
paragraph, in an agricultural land area (which refers to an agricultural land area defined in Article 
8 paragraph 2 (i) of said law) in an area referred to in paragraph 2 (i) of article 55;
(vii) acts committed after obtaining permission (limited to one for which criteria are described in a 
landscape plan) as prescribed in paragraph 2 (v) (e) of Article 8;
(viii) the building, etc. of a building in a landscape district (referred to in the following item as a 
“landscape district”) as prescribed in paragraph 1 of Article 61;
(ix) the construction, etc. of a structure in a landscape district in cases where restrictions are 
imposed under a landscape district structure restriction ordinance as defined in paragraph 2 of 
Article 72 for all restrictions on the construction of structures specified in a landscape plan,
(x) changes in the shape and use of a land lot, the construction, reconstruction or extension of a 
building, or any other acts specified in a Cabinet Order committed in a district plan, etc. (which 
refers to a district plan, etc. as defined in Article 4 paragraph 9 of the City Planning Act; the same 
shall apply hereinafter) area (limited to an area for which a district development plan (which refers 
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to a district development plan as defined in Article 12-5 paragraph 2 (iii) of the same Act), a speci-
fied building district development plan (which refers to a specified building district development 
plan as defined in Article 32 paragraph 2 (ii) of the Act on Promotion of Development of Disaster 
Prevention Blocks in Built-up Areas (Act No. 49 of 1997); the same shall apply hereinafter), a dis-
aster prevention block development plan (which refers to a disaster prevention block development 
plan as defined in Article 32 paragraph 2 (iii) of the same Act; the same shall apply hereinafter), a 
roadside development plan (which refers to a roadside development plan as defined in the Act on 
Development of Areas along Arterial Roads (Act No. 34 of 1980); the same shall apply hereinafter) 
or a rural settlement improvement plan (which refers to a rural settlement improvement plan as 
defined in Article 5 paragraph 3 of the Rural Settlement Improvement Act (Act No. 63 of 1987); 
the same shall apply hereinafter); and
(xi) other acts specified in a Cabinet Order or an ordinance of a landscape administrative 
organization.

(Change order, etc.)
Article 17 
(1) When the head of a landscape administrative organization finds it necessary for the develop-
ment of a good landscape, he or she may order a person who intends to commit or has committed 
any specified to-be-notified act (which refers to any act specified in an ordinance of the landscape 
administrative organization concerned among the to-be-notified acts as listed in paragraph 1 (i) or 
(ii) of the preceding article; the same
shall apply in paragraph 7 of this article and paragraph 1 of the following article) that does not 
comply with any of the restrictions on the design features of a building or structure as prescribed 
in a landscape plan to take necessary measures in connection with said act such as making design 
changes to the extent needed to make said act comply with said restrictions. In this case, the provi-
sion of paragraph 3 of the preceding article shall not apply.

(2) The disposition as prescribed in the preceding paragraph to a person who has made notification 
as prescribed in paragraph 1 or paragraph 2 of the preceding article may be taken within thirty 
days from the day on which said notification was made.

(3) If the design features of a building or structure or their part are required as an obligation under 
a law or regulation referred to in a Cabinet Order, the disposition as prescribed in paragraph 1 shall 
be such that it does not hamper the fulfillment of said obligation.

(4) When notification as prescribed in paragraph 1 or paragraph 2 of the preceding article has been 
made, if it is necessary to conduct an on-site investigation or if there is a reasonable reason for 
being unable to take the action as prescribed in paragraph 1 within the period prescribed in para-
graph 2, the head of the landscape administrative organization concerned may extend the period 
prescribed in paragraph 2 as long as said reason exists within a limit of ninety days. In this case, 
the head of the landscape administrative organization shall within said period notify the person 
who made notification as prescribed in paragraph 1 or paragraph 2 of the preceding article of the 
planned extension, the extension period and the reason for such extension.

(5) The head of a landscape administrative organization may order a person who has violated any 
disposition as prescribed in paragraph 1 or a person who has succeeded to the right to the building 
or structure concerned from the person who has violated such disposition to take recovery meas-
ures to the extent needed to make the building or structure conform to the restrictions on its design 
features described in the landscape plan or, if the recovery of the original condition is extremely 
difficult, take necessary alternative measures within a specified reasonable period of time.
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(6) In cases where the head of a landscape administrative organization intends to issue an order to 
take recovery measures or necessary alternative measures pursuant to the provision of the preced-
ing paragraph (hereafter in this article referred to as “recovery measures, etc.”), if the person to be 
ordered to take such recovery measures, etc. cannot be ascertained without negligence, the head 
of the landscape administrative organization may, at the expense of that person, take the recovery 
measures, etc. or order or commission another person to take the recovery measures, etc. In this 
case, the head of the landscape administrative organization shall in advance give public notice 
that said recovery measures, etc. must be taken within a specified reasonable period and that 
if the recovery measures, etc. are not taken within that period, either the head of the landscape 
administrative organization or a person who has been ordered or commissioned by the head of the 
landscape administrative organization to take those measures will do so.

(7) The head of a landscape administrative organization may either have the person who has been 
ordered to take necessary measures as prescribed in paragraph 1 report the progress of said meas-
ures and other necessary matters to the extent needed to enforce the provision of paragraph 1, or 
have an employee or employees of the landscape administrative organization enter the site of the 
building concerned or the plot of land on which the structure concerned is located and inspect 
the progress of said measures or investigate the influence of the specified to-be-notified act on 
landscapes.

(8) Any person who intends to take recovery measures, etc. pursuant to the provision of paragraph 
6 and any person who conducts an on-site inspection or on-site investigation pursuant to the pro-
vision of the preceding paragraph shall carry a certificate of identification and produce it to the 
people concerned if so requested.

(9) The authority for on-site inspection or on-site investigation under the provision of paragraph 7 
shall not be construed as having been granted for the purpose of criminal investigation.

(Restrictions on commencement of acts)
Article 18
(1) Any person who has made notification as prescribed in paragraph 1 or paragraph 2 of Article 16 
shall not commence the notified act (excluding acts related to pit excavation or other construction 
work specified in a Cabinet Order; the same shall apply in item iv of Article 102)) within thirty days 
(or, if the period for notification of a specified to-be-notified act as prescribed in paragraph 2 of the 
preceding article has been extended pursuant to the provision of paragraph 4 of the same article, 
that extended period) from the day on which the landscape administrative organization received 
said notification provided, however, that this shall not apply to any to-be-notified act that is com-
mitted under an order issued pursuant to paragraph 1 of Article 16.

(2) If the head of a landscape administrative organization finds that a to-be-notified act as pre-
scribed in paragraph 1 or paragraph 2 of Article 16 does not hamper the development of a good 
landscape, he or she may shorten the period as prescribed in the main clause of the preceding 
paragraph.

Chapter VII Penal Provisions

Article 101
Any person who falls under any of the following items shall be punished by a fine of not more than 
five hundred thousand yen:
(i) a person who has violated an order of the head of a landscape administrative organization under 
the provision of paragraph 1 of Article 17 or a person who has violated an order of the mayor of a 
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municipality under the provision of paragraph 1 of Article 70;
(ii) a person who has failed to submit an application or has submitted a false application in viola-
tion of the provision of paragraph 1 of Article 63;
(iii) a person who carried out the building, etc. of a building in violation of the provision of para-
graph 4 of Article 63
(iv) a person who has made an emergency temporary building or emergency temporary structure 
continue to exist in violation of the provision of paragraph 3 of Article 77

Article 102
Any person who falls under any of the following items shall be punished by a fine of not more than 
three hundred thousand yen: 
(i) a person who has failed to make notification or has made a false notification in violation of the 
provision of paragraph 1 or paragraph 2 of Article 16;
(ii) a person who has failed to make a report under the provision of
paragraph 7 of Article 17 or paragraph 1 of Article 70 or has made a false report;
(iii) a person who has refused, impeded or evaded an on-site inspection or on-site investigation 
under paragraph 7 of Article 17 or an on-site inspection under paragraph 1 of Article 71;
(iv) a person who has started an act related to notification in violation of the provision of paragraph 
1 of Article 18;
(v) a person who has committed an act in violation of the provision of paragraph 1 of Article 22 or 
paragraph 1 of Article 31;
(vi) a person who has violated any of the conditions attached to permission under paragraph 3 of 
Article 22 (including the case where said paragraph is applied mutatis mutandis under paragraph 
2 of Article 31);
(vii) a person who has violated an order of the head of a landscape administrative organization 
under the provision of paragraph 1 of Article 23 (including the case where same paragraph is 
applied mutatis mutandis under paragraph 1 of Article 32); or
(viii) a person who has, in violation of the provision of Article 68, failed to indicate the fact of certi-
fication or failed to keep a copy of the certified plan.

Article 103
If the representative of a juridical person or an agent, an employee or any other worker of a juridi-
cal person or individual has committed an act in violation of any of the two preceding articles with 
regard to the business of said juridical person or individual, not only the offender but also said 
juridical person or individual shall be punished by the fine prescribed in the respective Articles.

8.1.2 Standards and criteria for the handling of alterations to the existing state under the Law for
            the Protection of Cultural Properties

A. Permission policies for the handling of alterations to the existing state

Permission Policies for the handling of alterations to the existing state in the designated area as a 
Historic Site including the body of Nirayama Reverberatory Furnaces are as follows.

(a) Acts that disallow changing existing state
(i) In cases in contradiction to the standards specified in this plan
(ii) In cases where there is a probability of loss, damage or deterioration of the Historic Site
(iii) In cases where it is recognized that the landscape will be interfered with or the value will be 
extremely decreased
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(b) Acts requiring permission
Alternation to the existing state of Historic Sites needs permission of Commissioner for Cultural 
Affairs according to the Article 125 of the Law for the Protection of the Protection of Cultural 
Properties. Among these, acts stated below, based on clause 4 of Article 5 of enforcement order 
of Law for the Protection of Cultural Properties, shall be carried out by the Board of Education of 
Izunokuni City in regard to permission, cancellation and suspension orders for altering existing 
state.
(i) New construction, extension, reconstruction or removal of small scale buildings to be installed 
for a period not longer than 3 months
(ii) Installation, repair or removal of a structure and pavement or repair work of roads
(iii) Installation, repair or removal of facilities necessary for the management of Historic Sites
(iv) Repair work on buried power lines, gas pipes, water pipes or sewage pipes
(v) Felling of trees and bamboos

(c) Acts not requiring permission
(i) Maintenance measures
The range of “maintenance measures” specified in Article 4 of the regulations regarding the per-
mission application for changing existing conditions of Special Historic Sites and Special Places of 
Scenic Beauty and Natural Monuments or Historic Sites and Places of Scenic Beauty and Natural 
Monuments (Cultural Property Protection Committee Regulation, 1951, No.10).
- When work is carried out to recover the historic site to the original state of the designation without 
affecting its value after the historic site has been damaged or has deteriorated. 
- When emergency measures are taken to prevent the expansion of damage and/or deterioration 
after a historic site has been damaged or has deteriorated.
- When the relevant part will be removed after a part of the historic site has been damaged or has 
deteriorated, and when it is obvious that the relevant part cannot be restored. 
(ii) When necessary emergency measures are taken due to extraordinary disasters
- Emergency measures to be taken during an urgent situation after an occurrence of an actual dis-
aster, or when such an occurrence is obviously expected.
- Acts to recover to the existing conditions when emergency measures need to be taken due to acci-
dents, not including installation of permanent facilities for disaster restoration.
(iii) Day-to-day maintenance work of which the impact on conservation is minor

B Permission criteria for the handling of alterations to the existing state
(i) Alteration of the landform
Alteration of the landform shall not be permitted in principle
(ii) New construction, extension, reconstruction, transfer or removal of buildings
New construction, extension, reconstruction or transfer within the Historic Site of buildings shall 
not be permitted in principle. Removal of buildings shall be permitted only if the impact on the site 
is minimized.
(iii) Installation or repair of structures / civil engineering structures
New construction of structures / civil engineering structures necessary for preventing disaster 
and crime in the land and facilities shall be judged according to the conservation state of the site. 
Repair works shall be permitted as long as their impact on the value as cultural properties and 
landscape is expected to be minor.
(iv) Logging or planting trees and bamboos
Logging damaged existing trees shall be permitted. New planting trees and bamboos shall not be 
permitted in principle for protection of the site, except for those for slope protection and vegetation 
recovering.
(v) Installation or repair of buried objects
New construction of buried objects shall not be permitted in principle. Repair of existing objects 
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shall be permitted as long as it has no impact on the conservation of underground ruins.
(vi) Excavation research and conservation works
Research for conservation and understanding of the site shall be permitted when its purpose is 
clear and its scope is appropriate. Conservation works based on the output of academic research 
shall be permitted only when how to implement is fully considered.

8.1.3 Standards and criteria for the handling of regulations under the River Act

a. Standards for the handling of the regulations
Necessary regulations shall be established to maintain the existing favorable river environment in 
the River Section by way of compensatory measures, etc. that are designed to maintain water qual-
ity, preserve the excellent natural environment and landscape, and minimize the impact that river 
works, etc. might have on the environment.
b. Criteria for the handling of the regulations
Such regulations shall be handled in accordance with Izunokuni City’s standards on permission 
for the exclusive use of secondary rivers, as follows:

Izunokuni City’s standards on permission for exclusive use of secondary rivers

(Purpose)
Article 1
These Standards set forth the criteria necessary to screen applications for permission for exclusive 
use of secondary rivers.

(Basic policy)
Article 2
1. Permission for exclusive use of secondary rivers shall be granted when an application for exclu-
sive use of facilities that may be used exclusively as provided in Article 4 herein, which has been 
filed by an individual seeking such permission for business or activities, is deemed as meeting the 
following criteria and contributing to the proper use of secondary rivers.
(1) Such use shall not cause any hindrance to flood control or water utilization.
(2) Such use shall not prevent others from using the rivers in any significant way.
2. Permission for exclusive use of secondary rivers shall be granted only when there is no space to 
build properties for exclusive use in areas other than secondary river sites and when the contents 
of application conform to applicable laws and regulations, provided that, however, permission for 
longitudinal exclusive use of secondary rivers by individuals shall not be granted.

(Attachment of written consent)
Article 3
Written consent from the head of an administrative district containing land for which applica-
tion for exclusive use has been filed, written consent from the head of a regional group of farmers 
concerning agricultural drainage, and written consent from whomever the Mayor decides that it is 
necessary to obtain it shall be attached to an application for exclusive use of secondary rivers.

(Facilities that may be used exclusively)
Article 4
1. The following facilities may be used exclusively.
(1) Facilities a. – d. below and other facilities whose river sites may be used for the public welfare 
of local residents
a. Parks, gardens, and open plazas
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b. Playgrounds and other sports facilities
c. Campgrounds and other recreational facilities
d. Bicycle paths and pedestrian roads
(2) Facilities a. – e. below and other facilities whose river sites may be used for projects or activi-
ties that are of a public nature or serve the public welfare
a. Roads, bridges for railways (including those with a train station), and tunnels
b. Levee crowns
c. Water pipes, sewage pipes, gas pipes, electrical lines, pylons, telephone lines, utility poles, tel-
ecommunication or broadcasting cables, and other similar facilities
d. Underground sewage treatment plants and substations
e. Levee protection storehouses and other facilities necessary for flood protection
(3) Facilities a. – c. below and other facilities contributing to town planning that utilizes river 
spaces
a. Promenades, stairs, and other recreational water facilities
b. Bridges over the river, terraces, and other facilities that are constructed to provide connections 
with hospitals, schools, social welfare facilities, facilities for town development projects, and other 
facilities, and to improve the environment of the surrounding areas
c. Underground roads and public parking lots
(4) Facilities a. – c. below and other facilities the establishment of which is deemed necessary and 
unavoidable for the livelihood and/or business of local residents
a. Roads and stairs
b. Facilities for drainage from houses, etc.
c. Facilities for drainage from business establishments, etc.
d. Signboards, etc. for businesses
2. Construction of roads as provided for in 1. (4) a. above shall conform to the following criteria.
(1) Standard width of such roads shall be as follows:

(2) Roads shall be constructed at right angles to secondary rivers.
(3) The number of such roads within a single site shall conform to the criteria shown in the follow-
ing table. In principle, the distance between the entrance fronting of such roads shall be no less 
than 10 meters. Notwithstanding the preceding, two roads with a distance of no less than 5 meters 
between them may be constructed if such roads lead to land for business use with a frontage of 
more than 15 meters and less than 30 meters, accommodate significant large vehicle traffic, and 
have an entrance fronting width of less than 5 meters.

Purposes of road Width

For use as a road to land exclusively for residential use Within 4m

For use as a road to land exclusively for business use (excluding those provided for below)
Within 6m
(Within 8m)

For use as a road to land exclusively for business use that will receive significant large vehicle traffic
Within 10m
(Within 12m)

Note: Widths in parentheses shall be applicable to rivers that have separate walkways next to them and that run along roads with a center line.

Frontage No. of roads

Less than 30m 1

30m – 50m (not inclusive) No more than 2

50m – 100m (not inclusive) No more than 3

100m or wider No more than 4
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3. Installation of drainpipes for facilities for drainage as provided for in 1. (4) b. and c. above shall 
conform to the following criteria.
(1) Standard sizes of such drainpipes shall be as follows:

2) The vertical interval between the bottom of a drainpipe and that of the waterway shall be 100 mm 
or greater.
4. Installation of signboards, etc. as provided for in 1. (4) d. above shall conform to the following 
criteria.

(Standard processing period)
Article 5
The standard processing period shall be seven (7) days following the receipt of such an application.

8.1.4 Standards and criteria for the handling of regulations under the Landscape Act

a. Standards for the handling of the regulations
The River Section is significant in that it formed an industrial system in association with the area 
of the designated Historic Site while the Nirayama Reverberatory Furnaces were in operation, and 
that it still retains its authenticity in terms of setting.
As such, necessary regulations shall be established in order to achieve harmony with the historic 
/ cultural and natural landscape, while at the same time ensuring safety through flood control, etc.
b. Criteria for the handling of the regulations
Regulations under the Landscape Act applicable to the River Section shall be dealt with as follows.
Any and all acts within the section shall require prior notification.
i) Standards on permission for exclusive use of land and new construction, etc. of structures
a. Arrangement
Due consideration shall be given so that such structures will not cause any hindrance to the land-
scape and will not stand out unnecessarily.
b. Height
Such structures shall be no taller than 10 meters.
c. Color
The colors of such structures shall be in harmony with the historic / cultural and natural landscape 
of the surrounding areas and conform to the following specifications listed in Japanese Industrial 
Standards Z8721 "Colour specification - Specification according to their three attributes."

Purposes Size

Drainage from land exclusively for residential use No greater than 100 mm

Drainage from land for business use No greater than 150 mm

Type Standard values

Projecting signboards
The distance between the lowermost part of a sign and 
the river shall be no less than 2.5 meters and the length of 
projection over the river shall be no more than 1 meter.

Hue Brightness Saturation

10YR 2.0ō6.0 1.0
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Notwithstanding the above, the inherent colors of wood, earthen walls, glass, and other materials, 
i.e., colors that are not applied to their surfaces or in their production processes, shall be excluded 
from this regulation.
d. Design
Structures shall be designed in such a way that they are in harmony with the historic / cultural and 
natural landscape of the surrounding areas.
ii) Removal of structures
After such structures have been removed, the sites shall remain in harmony with the surrounding 
areas.
iii) Excavation, embankment, cutting, etc. of land
Land may be excavated, etc. so long as the present topography is maintained and harmony with the 
surrounding areas is maintained.
iv) Planting of bamboo and trees
Bamboo and trees may be planted so long as the greatest consideration is given to possible impact 
on the levee body and harmony with historic / cultural and natural landscape of the surrounding 
areas is maintained.
v) Harvesting / logging of bamboo and trees
Bamboo and trees may be harvested / logged up to the minimum level required for river 
management.

8.2.1 City Planning Act

Chapter III Restrictions, etc. in City Planning

Section 1 Regulations on Development Activities, etc.

(Permission for Development Activities)
Article 29
(1) Persons who intend to perform development activities in city planning areas or quasi city plan-
ning areas shall obtain permission in advance from the prefectural governors concerned (in areas 
within designated cities provided by Article 252-19 paragraph (1) of the Local Autonomy Act (Act 
No. 67 of 1947), core cities provided by Article 252-22 paragraph (1) of the same Act, and special 
ordinance cities provided by Article 252-26-3 paragraph (1) of the same Act (hereinafter referred 
to as "designated cities, etc."), the heads of the relevant designated cities; hereinafter the same 
shall apply in this Section) pursuant to the provision of the Ordinance of the Ministry of Land, 
Infrastructure, Transport and Tourism. However, this shall not apply to the development activities 
indicated below:
(i) Development activities performed in urbanization promotion areas, city planning areas where 
urbanization promotion areas or urbanization control areas have not been established, and/or 
quasi city planning areas, where the scale of such activities is less than the scale specified by 
Cabinet Order for each area classification;
(ii) Development activities performed in urbanization control areas, city planning areas where 
urbanization promotion areas or urbanization control areas have not been established, and/or 
quasi city planning areas, for the purpose of constructing buildings for agriculture, forestry or 
fisheries specified by Cabinet Order or buildings for dwelling by persons engaged in these sectors;

8.2 Supplementary explanatory materials concerning 
        the related laws, ordinances and plans which form 
        the means of regulating the buffer zone
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(iii) Development activities performed for the purpose of building stations or other railway facili-
ties, libraries, community halls, transformer substations or similar buildings necessary for the 
public interest specified by Cabinet Order as those cause no trouble to appropriate and reasonable 
land use and environmental preservation in the development areas and surrounding areas;
(iv) Development activities performed as the execution of city planning projects;
(v) Development activities performed as the execution of land readjustment projects
(vi) Development activities performed as the execution of urban redevelopment projects;
(vii) Development activities performed as the execution of residential blocks development 
projects;
(viii) Development activities performed as the execution of disaster prevention blocks improve-
ment projects;
(ix) Development activities performed on reclaimed land for which license provided by Article 2 
paragraph (1) of the Public Waters Reclamation Act (Act No. 57 of 1921) has been obtained but 
public notice provided by Article 22 paragraph (2) of the same Act has not been given;
(x) Development activities performed as emergency measures necessitated by unforeseen 
disasters;
(xi) Routine administrative activities, minor activities and other activities as may be specified by 
Cabinet Order.
(2) Persons who intend to perform development activities in areas outside city planning areas or 
quasi city planning areas on a scale greater than that specified by Cabinet Order that will lead to 
formation of a certain degree of urban area shall obtain permission in advance from the prefec-
tural governors concerned pursuant to the provision of the Ordinance of the Ministry of Land, 
Infrastructure, Transport and Tourism. However, this shall not apply to the development activities 
indicated below:
(i) Development activities performed for the purpose of constructing buildings for agriculture, for-
estry or fisheries specified by Cabinet Order or buildings for dwelling by persons engaged in these 
sectors;
(ii) Development activities listed in items (iii), (iv) and (ix) through (xi) of the preceding paragraph.
(3) Concerning application of provisions given in paragraph (1) item (i) and the preceding para-
graph in cases where development area covers two or more areas among urbanization promotion 
areas, city planning areas where urbanization promotion areas or urbanization control areas have 
not been established, quasi city planning areas, and/or areas outside city planning areas or quasi 
city planning areas, this shall be prescribed by Cabinet Order.

Article 34
Notwithstanding the provision of the preceding Article, prefectural governors shall not grant 
development permission with respect to development activities pertaining to urbanization control 
areas (excluding development activities having the primary purpose of constructing Category 2 
special structures) unless they deem that the development activities and their application proce-
dure pertaining to the relevant application conform to the requisites specified by said Article and 
the development activities pertaining to the relevant application conform to any of the following 
items:
(i) Development activities carried out with the primary purpose of constructing buildings specified 
by Cabinet Order that are necessary from the viewpoint of public interest and made available for 
use by inhabitants who live in the relevant development areas and surrounding areas and stores, 
workshops and similar buildings for selling, processing or repairing commodities necessary for the 
everyday life of such inhabitants;
(ii) Development activities carried out with the purpose of building or constructing buildings or 
Category 1 special structures necessary for effectively utilizing mineral resources, sightseeing 
resources and other resources that exist in urbanization control areas;
(iii) Development activities carried out with the purpose of building or constructing buildings or 
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Category 1 special structures used for projects specified by Cabinet Order that require special 
conditions in respect of temperature, humidity, air, etc. but cannot be easily built or constructed in 
urbanization promotion areas because of the necessity of meeting such special conditions;
(iv) Development activities carried out with the purpose of building or constructing buildings for 
use in agriculture, forestry or fisheries (except buildings specified by Cabinet Order mentioned in 
Article 29 paragraph (1) item (ii)),and/or buildings or Category 1 special structures necessary for 
disposing, storing or processing agricultural, forest or marine products produced in urbanization 
control areas;
(v) Development activities carried out in the land pertaining to rights provided by Article 2 para-
graph (3) item (iii) of the Act for Promotion of Infrastructure Development for Vitalizing Agriculture 
and Forestry, etc. in Specified Rural Areas (Act No. 72 of 1993), established or transferred as 
prescribed in plans to promote transfer of ownership rights, etc. for which a public notice is made 
pursuant to the provision of Article 9 paragraph (1) of said Act in accordance with the purpose of 
use prescribed in said plans to promote transfer of ownership rights, etc. (which shall be limited to 
the construction of buildings being infrastructure facilities for vitalizing agriculture and forestry, 
etc. prescribed in item (ii) of said paragraph).
(vi) Development activities carried out with the purpose of building or constructing buildings or 
Category 1 special structures used for projects that will contribute to the coordination or combined 
operation with other business operators or vitalized accumulation of small and medium enterprises 
that are conducted by small and medium enterprises supported by prefectures in a joint effort with 
the State or the Organization for Small and Medium Enterprises and Regional Innovation, Japan.
(vii) Development activities carried out with the purpose of building or constructing buildings 
or Category 1 special structures used for projects that are closely linked to projects in industrial 
factories currently used for industrial purposes in urbanization control areas in cases where it is 
necessary to build or construct such buildings and structures in urbanization control areas in order 
to secure greater efficiency of these projects;
(viii) Development activities carried out with the purpose of building or constructing buildings or 
Category 1 special structures used for storing or treating hazardous materials specified by Cabinet 
Order, the building or construction of such buildings or structures in urbanization promotion areas 
is specified by Cabinet Order as being inappropriate.
(ix) Development activities carried out with the purpose of building or constructing buildings or 
Category 1 special structures which, in addition to what are provided for in the foregoing respec-
tive items, are specified by Cabinet Order as buildings or Category 1 special structures whose 
building or construction in urbanization promotion areas is difficult or inappropriate.
(x) Development activities carried out with the purpose of building or constructing buildings or 
Category 1 special structures, in district planning or rural hamlet district planning areas (which 
shall be limited to areas where district improvement plans or rural hamlet district improvement 
plans are established), that conform to the contents of the district plans or the rural hamlet district 
plans in question.
(xi) Development activities carried out within areas that are located adjacent or close to urbaniza-
tion promotion areas, that are deemed to form integrated daily living areas with those urbanization 
promotion areas because of their natural and social conditions, that generally have 50 or more 
consecutive buildings (including those in the urbanization promotion area), that is designated 
by prefectural ordinances (or, in case of areas within designated cities or administrative process-
ing municipalities, the designated city or administrative processing municipalities in question; 
hereinafter the same shall apply in this item and the next item) in accordance with the standard 
specified by Cabinet Order, the use of scheduled buildings, etc. of which does not fall under the 
use specified by prefectural ordinances as being detrimental to environmental preservation in the 
development areas and surrounding areas.
(xii) Development activities with their areas, purposes or use of scheduled buildings, etc. being 
limited by prefectural ordinances in accordance with the standard specified by Cabinet Order as 
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those that are considered to have no fear of promoting urbanization in and around development 
areas and to be difficult or extremely inappropriate to implement in urbanization promotion areas.
(xiii) Development activities executed as the exercise of right concerning the relevant land by 
persons who, at the time when city plans concerning urbanization control areas are fixed or when 
the urbanization control areas are expanded by changing the relevant city plans, had land or held 
rights other than ownership concerning the use of land for the purpose of building buildings for 
own dwelling or business or of constructing Category 1 special structures for own business and who 
had notified prefectural governors of such matters as specified by the Ordinance of the Ministry of 
Land, Infrastructure, Transport and Tourism within six months counting from the date of the deci-
sion or change of the relevant city plans in accordance with such purpose (which shall be limited to 
development activities executed within the period specified by Cabinet Order).
(xiv) Development activities, in addition to what are provided for in the preceding respective 
items, that are deemed by prefectural governors based on the deliberations at the Development 
Investigation Committee to have no fear of promoting urbanization in and around development 
areas and to be difficult or extremely inappropriate to implement in urbanization promotion areas.

Chapter VII Penal Provisions

Article 92
Any person who falls under any of the following items shall be punished by a fine not exceeding five 
hundred thousand yen:
(iii) Any person who, in violation of the provisions of Article 29 paragraph (1) or (2), or of Article 
35-2 paragraph (1), has carried out development activities;

8.2.2 Landscape Act

See 8.1.1

Joint ICOMOS-TICCIH Principles for the Conservation of Industrial Heritage Sites, Structures, 
Areas and Landscapes

Preamble
Around the World, a great diversity of sites, structures, complexes, cities and settlements, land-
scapes and routes bear witness to human activities of industrial extraction and production. In 
many places, this heritage is still in use and industrialization is still an active process with a sense 
of historical continuity, while in other places it offers archaeological evidence of past activities and 
technologies. Besides the tangible heritage associated with industrial technology and processes, 
engineering, architecture and town-planning, it includes many intangible dimensions embodied 
in the skills, memories and social life of workers and their communities.

The global process of industrialization observed over the past two centuries constitutes a major 
stage of human history, making its heritage particularly important and critical to the Modern 
World. While precursors and beginnings of industrialization can be recognized in many parts of 
the world well back into ancient times through active or archaeological sites, for our purposes, 
the period and geographical extent of these principles’ primary interest coincides with common 
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notions of the Industrial Revolution, but we also extend our attention to any global example of the 
industrialization process, regardless of time or place.

The industrial heritage is highly vulnerable and often at risk, often lost for lack of awareness, docu-
mentation, recognition or protection but also because of changing economic trends, negative per-
ceptions, environmental issues or its sheer size and complexity. Yet, by extending the life-cycle of 
existing structures and their embodied energy, conservation of the built heritage, in particular the 
industrial heritage, can contribute to achieving the goals of sustainable development at the local, 
national and international levels. It touches the socials well as the physical and environmental 
aspects of development and should be acknowledged as such.

Over the past decades, growing research, international and interdisciplinary cooperation as well 
as community initiatives have greatly contributed to a better appreciation of the industrial heritage 
and increased collaboration between stewards, stakeholders and professionals. This progress has 
benefitted from the development of a corpus of international references and guidelines by ICOMOS 
ō the International Council on Monuments and Sites, and the implementation of international rec-
ommendations and instruments such as the World Heritage Convention adopted by UNESCO in 
1972. In 2003, The International Committee for the Conservation of Industrial Heritage (TICCIH) 
adopted its Nizhny Tagil Charter for the Industrial Heritage, a first international reference text of 
such recognition to guide protection and conservation in the field.

Acknowledging the particular nature of the industrial heritage and the issues and threats affect-
ing it as a result of its relation to the contemporary economic, legal, cultural and environmental 
contexts, ICOMOS and TICCIH wish to expand their cooperation by adopting and promoting the 
dissemination and use of the following Principles to assist in the documentation, protection, con-
servation and appreciation of industrial heritage as part of the heritage of human societies around 
the World.

1. Definition: The industrial heritage consists of sites, structures, complexes, areas and landscapes 
as well as the related machinery, objects or documents that provide evidence of past or ongoing 
industrial processes of production, the extraction of raw materials, their transformation into goods, 
and the related energy and transport infrastructures. Industrial heritage reflects the profound con-
nection between the cultural and natural environment, as industrial processes - whether ancient 
or modern - depend on natural sources of raw materials, energy and transportation networks to 
produce and distribute products to broader markets. It includes both material assets - immovable 
and movable -, and intangible dimensions such as technical know-how, the organization of work 
and workers, and the complex social and cultural legacy that shaped the life of communities and 
brought major organizational changes to entire societies and the world in general.

2. Industrial heritage sites are very diversified in terms of their purpose, design and evolution over 
time. Many are representative of processes, technologies as well as regional or historical condi-
tions while others constitute outstanding achievements of global influence. Others are complexes 
and multiple site operations or systems whose many components are interdependent, with differ-
ent technologies and historical periods frequently present. The significance and value of industrial 
heritage is intrinsic to the structures or sites itself, its material fabric, components, machinery and 
setting, expressed in the industrial landscape, in written documentation, and also in the intangible 
records contained in memories, arts and customs.

I. Document and understand industrial heritage structures, sites, areas and landscapes and their 
values
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3. Researching and documenting industrial structures, sites, landscapes and the related machin-
ery, equipment, records or intangible aspects is essential to their identification, conservation, and 
the appreciation of their heritage significance and value. Human skills and knowledge involved 
in old industrial processes are a critically important resource in conservation and must be consid-
ered in the heritage evaluation process.

4. Researching and documenting industrial heritage sites and structures must address their his-
torical, technological and socio-economical dimensions to provide an integrated base for conser-
vation and management. It requires an interdisciplinary approach supported by interdisciplinary 
research and educational programs to identify the significance of industrial heritage sites or 
structures. It should benefit from a diversity of sources of expertise and information including 
site surveys and recording, archaeological investigation, material and landscape analysis, oral 
history and/or research in public or corporate archives. Research and preservation of documen-
tary records, company archives, building plans, and specimens of industrial products should be 
encouraged. The evaluation and assessment of documents should be undertaken by an appropri-
ate specialist in the industry to which they relate to determine their heritage significance. The 
participation of communities and other stakeholders is also an integral part of this exercise.

5. Thorough knowledge of the industrial and socio-economic history of an area or country or their 
links to other parts of the world is necessary to understand the significance of industrial heritage 
sites or structures. Single industry context, typological or regional studies, with a comparative 
component, aimed at key industrial sectors or technologies are very useful in recognizing the herit-
age values inherent in individual structures, sites, areas or landscapes. They should be accessible 
and searchable by the public, scholars as well as managers.

II. Ensure effective protection and conservation of the industrial heritage structures, sites, areas 
and landscapes

6. Appropriate policies, legal and administrative measures need to be adopted and adequately 
implemented to protect and ensure the conservation of industrial heritage sites and structures, 
including their machinery and records. These measures have to address the close relation between 
the industrial heritage, industrial production and the economy, in particular with respect to rules 
for corporations and investments, trades or patents, and standards applicable to active industrial 
operations.

7.Integrated inventories and lists of structures, sites, areas, landscapes their setting and associ-
ated objects, documents, drawings and archives or intangible heritage should be developed and 
used as part of these effective management and conservation policies and protection measures. 
These should benefit from a legal recognition, adequate conservation and management to ensure 
that their significance, integrity and authenticity are maintained. In the case of industrial heritage 
identified through fortuitous discovery, temporary protection should be granted to allow time nec-
essary for proper heritage documentation and research.

8. In the case of active industrial structures or sites of heritage significance, it must be recognized 
that their continued use and function might carry some of their heritage significance and pro-
vide adequate conditions for their physical and economic sustainability as a living production 
or extraction facilities. Their specific technical characteristics and features need to be respected 
while implementing contemporary regulations such as building codes, environmental require-
ments or risk reduction strategies to address hazards of natural or human origin.

9. Protection measures should apply to buildings and their contents since completeness or 
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functional integrity is especially important to the significance of industrial heritage structures and 
sites. Their heritage value may be greatly jeopardized or reduced if machinery or other significant 
components are removed, or if subsidiary elements which form part of a whole site are destroyed. 
Legal and administrative frameworks should be developed to enable authorities to respond quickly 
to the closure of operating industrial heritage sites and complexes to prevent removal or destruc-
tion of significant elements such as machinery, industrial objects or related records.

III. Conserve and maintain the industrial heritage structures, sites, areas and landscapes

10. Appropriate original or alternative and adaptive use is the most frequent way and often the most 
sustainable way of ensuring the conservation of industrial heritage sites or structures. New uses 
should respect significant material, components and patterns of circulation and activity. Specialist 
skills are necessary to ensure that the heritage significance is taken into account and respected in 
managing the sustainable use of these industrial heritage sites and structures. Building codes, risk 
mitigation requirements, environmental or industrial regulations, and other standards should be 
implemented in an adapted way to take heritage dimensions into account when they are enforced 
through physical interventions.

11. Wherever possible, physical interventions should be reversible, and respect the age value 
and significant traces or marks. Changes should be documented. Reverting to a previous known 
state may be acceptable under exceptional circumstances for educational purposes, and must be 
based on thorough research and documentation. Dismantling and relocating are only acceptable 
in extraordinary cases when the destruction of the site is required by objectively proved over-
whelming economic or social needs.

12. In case of prospective redundancy, decommissioning, and / or adaptation of industrial heritage 
sites or structures, the processes should be recorded including, for example, where components 
have to be demolished and machinery has to be removed. Their material form as well as their func-
tioning and location as part of the industrial processes should be exhaustively documented. Oral 
and / or written stories of people connected with work processes should also be collected.

IV. Present and communicate the heritage dimensions and values of industrial structures, sites, 
areas and landscapes to raise public and corporate awareness, and support training and research

13. The industrial heritage is a source of learning which needs to be communicated in its multiple 
dimensions. It illustrates important aspects of local, national and international history and inter-
actions over times and cultures. It demonstrates the inventive talents related to scientific and tech-
nological developments, as well as social and artistic movements. Public and corporate awareness 
and understanding for the industrial heritage are important means for its successful conservation.

14.Programmes and facilities such as visits of active industrial heritage sites and the presenta-
tion of their operations as well as the stories and intangible heritage associated with their his-
tory, machinery and industrial processes, industrial or city museums and interpretation centres, 
exhibitions, publications, websites, regional or trans-boundary itineraries should be developed 
and sustained as means to raise awareness and appreciation for the industrial heritage in the full 
richness of its meaning for contemporary societies. These should ideally be located at the heritage 
sites itself where the process of industrialisation has taken place and can be best communicated. 
Wherever possible, national and international institutions in the field of research and conserva-
tion of heritage should be empowered to use them as educational facilities for the general public 
and the professional communities.
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8.4.1 Rules of Nirayama Conservation Council

(Establishment)
Article 1 The Nirayama Conservation Council (hereinafter referred to as the “Council”) shall be 
established under the “General Principles and Strategic Framework for the Conservation and 
Management of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related 
Areas” (hereinafter referred to as the “Strategic Framework”) in order for the component part 
located in the Nirayama area, which constitute the property to be appropriately conserved and 
managed with the cooperation of relevant parties pursuant to applicable laws and regulations such 
as the Law for the Protection of Cultural Properties and the Nirayama Reverberatory Furnaces 
Conservation Management Plan (hereinafter referred to as the “Conservation Management Plan 
(CMP)”).

(Missions)
Article 2 The Council shall be responsible for the following duties as set forth in the Strategic 
Framework: 
(i) To exchange information and opinions with relevant parties of the component part located 
in the Nirayama area on any matters relative to the component part such as the Conservation 
Management Plan and its implementation methods, improvement methods and monitoring of the 
condition of each property, and to make decisions as the Council.
(ii) To be responsible for the following duties within the feedback mechanism specified in the 
Strategic Framework.
a. To receive monitoring reports at least annually from the responsible body for monitoring 
(Izunokuni City) and, if it is found that any heritage value is threatened with loss due to insufficient 
conservation and management, to receive promptly a report thereon from the responsible body for 
monitoring, in addition to the foregoing periodical reports.
b. To hold discussions based on the reports set forth in a. above and review to  improve conserva-
tion and management methods as needed.
c. To report at least annually to the “National Committee of Conservation and Management for the 
Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” (hereinafter 
referred to as the “National Committee”) on the status of monitoring for the component part and to 
request the National Committee to consider additional measures, if the Council determines that it 
is necessary to take additional measures for the property as a whole in order to appropriately con-
serve the component part.
d. To seek professional advice from the Industrial Heritage Expert Committee (including Working 
Properties) (hereinafter referred to as the “Expert Committee”) and the Council for Cultural Affairs 
or any of their members on methods of risk avoidance, improvement plans for conservation and 
management methods and any other matters as needed.
e. To exchange information and opinions, and to make decisions on taking measures necessary for 
the conservation and management of the component part, if the National Committee requests it to 
do so.
(iii) To evaluate the implementation status of conservation and management under the Conservation 
Management Plan every six years and, in case admitted that there is a problem, if necessary, to 
clarify a cause of any problem and to amend the Plan after consultation on countermeasures there-
for among relevant parties with the support of the Expert Committee and the Council for Cultural 
Affairs.
(iv) To report to the National Committee on evaluation results for conservation status of value of 
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each component and alteration in the surrounding environment with the support of the Expert 
Committee and the Council for Cultural Affairs, if necessary, as part of process for the prepara-
tion of periodical reports to be made by the Japanese Government under the provisions of the 
Operational Guidelines for the Implementation of the World Heritage Convention.

 (Organization)
Article 3 (1) The Council shall be an organization that is very open to relevant parties such as those 
belonging to concerned national government ministries, local governments and owners of the com-
ponent part who need to be involved in exchanging opinions and making decisions on conservation 
and management in accordance with the principle of establishment of a partnership for the conser-
vation and management of the World Heritage Site.
(2) The Council shall be organized by the concerned organizations listed in the left column of 
Appended Table 1.
(3) The members of the Council shall be constituted by persons who hold the offices listed in the 
right column of the same.
(4) The Chairperson of the Council shall be the person who holds public office as Mayor of 
Izunokuni City.
 (5) The Chairperson shall preside over the Council.

(Meetings of Council)
Article 4 (1) The meetings of the Council shall be convened by the Chairperson. The meetings 
shall be held annually and also when the Chairperson determines that it is necessary.
(2) The Chairperson shall assume the Chairpersonship of the meetings and expedite their 
proceedings.
(3) The Council may require any person other than the members to be present at any of the meet-
ings and hear his/her opinions as needed.

(Board of Directors)
Article 5 (1) The Council shall have a Board of Directors to let it assist in implementing the 
Council’s duties.
(2) The members of the Board shall be constituted by the persons who hold the offices listed in the 
right column of Appended Table 2.
(3) The Board of Directors shall have a Secretary General. The Secretary General shall be the 
person who holds public office as Manager, World Heritage Promoting Section, Tourism and 
Culture Department of Izunokuni City.
(4) The meetings of the Board of Directors shall be convened by the Secretary General when the 
Secretary General determines that it is necessary.
(5) The Secretary General shall assume the Chairpersonship of the meetings of the Board of 
Directors and expedite their proceedings.

(Secretariat)
Article 6 The Secretariat shall be situated at the World Heritage Promoting Section, Tourism and 
Culture Department of Izunokuni City in order to carry out the Council’s administrative work.

(Other matters)
Article 7 Besides these Rules, any matters to operate the Council shall be prescribed by the 
Chairperson.  

Supplementary Provision
These Rules shall come into force as from February 5, 2013.  
Supplementary Provision
These Rules shall come into force as from April 18, 2013.
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Appended Table 1

Name of Organization Member of Council

Cabinet Secretariat Councellor, Regional Development Agency 

Ministry of Land, Infrastructure, 
Transport and Tourism

Deputy Manager, Numazu Office of River and National Highway, Chubu Regional 
Bureau

Izunokuni City Naka Area Head

Izunokuni Tourism Association President

Shizuoka Prefecture

Manager, World Heritage Promoting Section, Cultural Scientific Bureau, Culture 
and Tourism Department

Chief Engineer, Numazu Engineering-works office

Shizuoka Prefectural Board of 
Education

Manager, Cultural Properties Protection Section

Izunokuni City

Mayor

Manager, Local Safety Section, Citizen Affairs Department

Manager, Agricultural Promotion Section, Environment and Agricultural 
Administration Department

Manager, Tourism Commerce and Industry Section, Tourism and Culture 
Department

Manager, Cultural Promotion Section, Tourism and Culture Department

Manager, World Heritage Promoting Section, Tourism and Culture Department

Manager, City Planning Section, City Development Department

Manager, Construction Section, City Development Department

Appended Table 2

Name of Organization Member of Council

Cabinet Secretariat Senior Deputy Director, Regional Development Agency 

Ministry of Land, Infrastructure, 
Transport and Tourism

Staff, First Research Section, Numazu Office of River and National Highway, 
Chubu Regional Bureau

Izunokuni City Naka Area The person whom the Head nominates

Izunokuni Tourism Association The person whom the President nominates

Shizuoka Prefecture

Staff, World Heritage Promoting Section, Cultural Scientific Bureau, Culture and 
Tourism Department

Staff, Second Construction Section, Numazu Engineering-works office

Shizuoka Prefectural Board of 
Education

Staff, Cultural Properties Protection Section

Izunokuni City

Staff, Local Safety Section, Citizen Affairs Department

Staff, Agricultural Promotion Section, Environment and Agricultural 
Administration Department

Staff, Tourism Commerce and Industry Section, Tourism and Culture Department

Staff, Cultural Promotion Section, Tourism and Culture Department

Staff, World Heritage Promoting Section, Tourism and Culture Department
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8.4.2 Activities

In this document, “physical measures for conservation and management” refers to civil engi-
neering work, construction work, new construction of facilities and infrastructure, or other physi-
cal measures taken within the boundaries of the component parts of the “Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas” for the following purposes:

- Possible examples as purposes of physical measures for conservation and management are as 
follows:
- Conservation and Utilization of Cultural Properties
- Maintenance and management of the component parts
- Prevention of physical deterioration of the component parts
- Restoration of location of danger caused by a natural disaster within the boundaries of the com-
ponent parts
- Assurance of security and convenience for visitors 
- Assurance of security for residents living in the vicinity
- Enhancement of visitors’ understanding of the heritage value
- Response to external social and economic needs associated with the heritage

1. Need for risk analysis and consultation with experts 
(1) It should be recognized that any physical measures for conservation and management taken 
within the boundaries of "Sites of Japan's Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas" for whatever purpose may involve the risk of reducing or damaging the signifi-
cance that contributes to the Outstanding Universal Value (OUV) as a World Heritage property, if 
the scale, details, methods, etc. of such measures are incorrect.
(2) To avoid such risks, a full risk analysis should be conducted in advance. By giving comprehen-
sive consideration to the actual requirement for the measures and the possible risks, implementa-
tion/non-implementation, scale, details, and methods to be adopted to undertake the measures 
will be determined appropriately. 
Details and an outline of possible future maintenance work should be included in the Nirayama 
Reverberatory Furnaces Conservation Management Plan (CMP) in advance. The procedures for 
risk analysis to be conducted for individual maintenance work plans, and for the process to reflect 

Izunokuni City

Staff, World Heritage Promoting Section, Tourism and Culture Department

Staff, City Planning Section, City Development Department

Staff, Construction Section, City Development Department

Date Outline

February 5, 2013 Secretariat explained members about the rules of the Council and the CMP draft.

April 18, 2013 Members discussed and agreed to the CMP draft.

8.4 Guidelines for the Conservation and Management of       
        Nirayama Reverberatory Furnaces Aligned 
        with Global Principles

1058   Attachments



the analysis results should also be set forth in the CMP. Judgments made following the process 
should be stipulated in the CMP before deciding and implementing a specific measure. Emergency 
responses should be considered separately. 
(i) Implementation should be limited to cases that are objectively determined as necessary.  
(ii) More rigorous analysis and judgment should be made in higher risk cases that involve tempo-
rary dismantlement. An alternate measure, if available, should be selected whenever possible.
(iii) Even when implementation is determined as reasonable, the number and level of the imple-
mentation should be the minimum necessary, and the details and methods of the implementation 
that can reduce risks should be selected. To that end, conducting study research and learning from 
domestic and international models are necessary.
(iv) Appropriate advice from an expert’s perspective, supported by objective evidence, is essen-
tial, even from the phase of planning prior to the proposal of specific details. All such expert advice 
should be documented and used to conduct extensive and active discussions.
(v) "Sites of Japan's Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas" includes 
industrial facilities or infrastructure that are no longer in operation and whose structure and ancil-
lary equipment was subsequently lost in whole or part, leaving only a trace and existing under-
ground remains. There is no plan to reconstruct or restore such facilities or infrastructure within 
the boundaries of the component parts. 

2. Conservation of elements representing an original industrial purpose or use
(1) In the site of “Nirayama Reverberatory Furnaces” remain elements which show the original 
use for industry. To preserve these elements is indispensable for the conservation of the values as 
industrial heritage.
(2) Before taking conservation and management measures of the property, it is necessary to under-
stand and identify these elements exactly and to take careful attention for not to damage or destroy 
the elements.

3. Conservation of elements that represent the reality of the industry and industrial character
(1) Concrete elements which contribute to the Outstanding Universal Value of Nirayama 
Reverberatory Furnaces” as World Heritage site are the constructions as industrial facilities and 
also the river which is unifies to the facilities. They represent the reality of the industry and the 
industrial character of the age. They also contribute to enhancing the heritage value as they have 
been passed down to today and exist in harmony with the authentic setting reminiscent of the 
industrial atmosphere. 
Therefore, these elements must be conserved appropriately.
(2) As these elements may conflict with the concept of aesthetic landscape, they face the risk of 
being removed or destroyed.
Measures taken to secure or improve the aesthetic landscape, beyond routine maintenance work, 
within the boundaries of the component part must be avoided, as they may result in the removal of 
the character that represent the truth about the industry, or in a lack of harmony with the authentic 
setting that retains the industrial atmosphere. This could cause a reduction or loss in the signifi-
cance of the component part, which contributes to the Outstanding Universal Value of the "Sites of 
Japan's Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas" as a World Heritage 
property.
(3) The addition of an excessive and artificial element that does not fit or harmonize with what the 
intrinsic nature of the industry as part of the conservation and management measures may result 
in a reduction or loss of the property’s OUV, depending on its details or scale, even if it is actually 
necessary for conservation and management. Therefore, when such an addition is likely to affect 
the heritage value, it should be avoided and its details and scale should be modified to a level that 
will not affect the significance of the site.
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Definition of Terminology

Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-
Yamaguchi and Related Areas

Name of the nominated property included on Japan’s Tentative List. (Listed name is “the 
Modern Industrial Heritage Sites in Kyushu and Yamaguchi.”)

Property The land or sea area which reflect Outstanding Universal Value (nominated property as a 
whole and individual component parts).

Component Part(s), 
Component(s)

Components of the nominated property, including the Hashino Iron Mining and Smelting 
Site.

Element(s), The elements that consist of the values of the component part(s), described at 2.2.2 in this 
Conservation and Management Plan.

Buffer Zone A clearly delineated area outside the nominated property and adjacent to its boundaries 
which contribute to the protection, conservation, management, integrity, authenticity and 
sustainability of the Outstanding Universal Value of the property.

Property Management Plan The management plan for the Hashino Blast Furnace, which is designated as a National 
Historic Site under the Law for the Protection of Cultural Properties.

Terminology in this document is defined as follows.



1.1 Purpose of drawing up the CMP   p.8 
1.2 Structure of the CMP   p.10 
1.3 Status of the CMP   p.11

1.4 Connection and Coordination with other plans   p.14

2.1 Location and identification of the component part of the property and the buffer zone    p.16

2.2 List and description of elements of the component part of the property   p.20

2.3 History and development of the component part of the property    p.42

2.4 Current state of the component elements of the component part of the property   p.48

2.5 Evidence of heritage values of the component part of the property    p.50

3.1 Analysis of evidence   p.68

3.2 Statement of significance of the component part of the property    p.72

4.1  Legal regulation and legal protection for future conservation of the component part 
                  of the property and the buffer zone    p.76

4.2 Ownerships of the component part of the property and the buffer zone    p.82

4.3 Current and future uses of the component part of the property and the buffer zone    p.84

4.4 Risks and threats adversely affecting conservation of the Outstanding Universal Value 
                 and other values  p.84 
4.5 Decision-making process on managing changes in the current state 
                 of the component part of the property and regulating the buffer zone    p.86 

2

Contents

1Purpose and Structure of the 
Conservation Management Plan

Site Description and History

3 Assessment of Significance

4Legal Measures and Conservation 
Framework of the Component Part of 
the Property and the Buffer Zone

p.8

p.16

p.68

p.76



4.6  Stakeholders    p.87 
4.7  Revenue source options for conservation and appropriate management    p.88

4.8  Emergency measures in natural disasters    p.89

5.1 Conservation and management principles    p.90 
5.2 Basic policy of conservation and management    p.90 
5.3 Conservation of the component part of the property    p.91

5.4 Regulations in the buffer zone   p.103

5.5 Management system, expertise and staff training    p.105

5.6 Public access to the component part of the property and visitor control     p.108

5.7 Promoting public understanding of heritage values and the need to conserve them    p.110

5.8 Countermeasures against natural disasters    p.112

6.1  Key indicators for measuring the state of conservation 
 of the component part of the property     p.115 
6.2  Key indicators for measuring the state of conservation 
 of the component part and its elements     p.116

6.3  Review of monitoring results    p.117

5Conservation and 
Management Policy and Plan

7Bibliography

8Attachments

p.90

6Monitoring p.114

p.118

p.122



Executive Summary

This Conservation Management Plan (hereinafter described as the “CMP”) has been formulated 
by the Kamaishi City government, in cooperation with other owners of the property, local commu-
nity, and other stakeholders to ensure the effective conservation and management of the property 
and the buffer zone of the Hashino Iron Mining and Smelting Site (hereinafter, described as the 
“Hashino Iron Mine”), in compliance with the “General Principles and Strategic Framework for 
the Conservation and Management of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas” (hereinafter described as the “General Principles and Strategic 
Framework”), which reflects international discussions in recent years, concerning conservation 
and management of industrial heritage.

The Hashino Iron Mine is situated approximately 32 kilometers to the west-northwest of the center 
of Kamaishi City, located in the middle of the coast of Iwate Prefecture. 

At the end of the Edo period, the Edo (Tokugawa) Shogunate government and local clans built 
reverberatory furnaces at various locations throughout Japan to cast iron cannons in order to cope 
with the pressure from great Western powers to open trade with them. 

However, since the quality of pig iron produced from iron sand by the Japanese traditional “Tatara 
iron-making technique” were not suitable for reverberatory furnaces, it was attempted to produce 
pig iron from iron ore in blast furnaces using a Dutch technical reference book. The site contains 
elements representing all iron-making processes from iron ore mining to smelting in those days, 
including the Japan’s oldest existing blast furnace remains that were built against such a historical 
background.

The Hashino Iron Mine can be, from geographical and functional viewpoints, grouped into three 
sections of archaeological remains and structures; the iron ore mining site, the transportation route 
for iron, blast furnaces where pig iron was produced. From historical viewpoint, the Hashino Iron 
Mine was developed with three stages: the Hashino Iron Mine period (1858–1894), the Tanaka 
Ironworks period (1894–1921), and the Nittetsu Mining period (1939–present). 

The Hashino Iron Mine is one important component part of the “Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas”, which has been nominated for the UNESCO 
World Heritage inscription, as a serial nomination project. The site reflects the Outstanding 
Universal Value of the nominated property, with regard to the UNESCO’s assessment criteria ii), 
iii) and iv) , testifying a technological integration of the Japanese traditional “Tatara iron-making 
techniques” and Western blast furnace technology, etc,. The elements that contribute to the OUV 
of the nominated property were developed in the Hashino Iron Mine period, and other elements 
developed in the later periods reflect the local significances.

The Hashino Iron Mine is currently owned by the national government (the Forestry Agency), 
Kamaishi City government, as well as a private company. 



Each part of the site will be conserved with the most appropriate measures, according to the char-
acteristics of elements, in accordance with the “General Principles and Strategic Framework”, 
which was made based on the Cabinet Decision on the 25th of May in 2012, developing the new 
framework for the conservation and management of industrial heritage under the operation, under 
the collaboration of relevant ministries and local governments.

Specifically, the function of the forests, etc., will be conserved with a designation as “National 
Forest”, under the Law on the Administration and Management of National Forest, as well as the 
Protection forest as “Hometown Forest (Kyodo-no-mori)”. 
The archaeological remains and structures will be conserved with a designation as a “National 
Historic Site” under the Law for the Protection of Cultural Properties. 
Furthermore, some structures and surrounding land that jointly contribute to the development of 
remarkable landscape will be conserved with a designation as a “Structure of landscape impor-
tance” under the Landscape Act. 

The Hashino Iron Mine will be conserved and managed with support and advice of relevant organi-
sations under the “General Principles and Strategic Framework”. 

The landowners and managers of individual elements, fully understanding the value of the com-
ponent part, have obligation to take appropriate actions for the management and conservation, by 
clarifying the roles they play as well as the cost they share. Moreover the development and utili-
sation of the component part will be carried out properly in accordance with the internationally-
agreed principles.  

For the proper conservation of the heritage values in the long term, it is important to continuously 
monitor the situation of the site, and necessary measures to remove the causes or to minimize such 
impact will be conducted if any adverse impact is identified.

Since there are many owners in the Hashino Iron Mine, Kamaishi city government will take respon-
sibility for monitoring the component part so as to enable the city government to reach all relevant 
information and to clarify who take the responsibility, and under the leadership of the city govern-
ment effective measures for the continuous conservation and management will be implemented.



1Purpose and Structure 
of the Conservation 
Management Plan (CMP)

1.1 Purpose of drawing up the CMP
The Hashino Iron Mine is part of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas, which consists of 11 sites (28 components) in 8 areas that took the 
lead in making a great leap toward modernisation of Japan from the end of the Edo period to the 
Meiji period. 

The site is located in Kamaishi City, the birthplace of the Japanese modern iron and steel-making 
industry. On January 15, 1858, in a village called Ohashi, Kasshi-mura (now Ohashi, Kasshi-cho, 
Kamaishi City, Iwate Prefecture), Takato Oshima    , a samurai retainer of the Morioka clan (now 
mostly in Iwate Prefecture), succeeded in making pig iron from in-situ iron ore (magnetite) with a 
Western-style furnace for the first time in Japan.

Through stages of the prosperity of the Hashino Iron Mine, construction of the state-owned 
Kamaishi Ironworks and success of the Kamaishi Mines Tanaka Iron Works, Kamaishi City, later 
known as “the Iron City”, developed into the leading industrial city in Japan. The experiences of 
the Kamaishi area and its modern iron-making technology led to the steady operation and expan-
sion of integrated iron and steel manufacturing at Yawata Steel Works (Kitakyushu City, Fukuoka 
Prefecture). As the foundation of Japanese modern industry, the iron and steel industry was to 
underpin and drive the industrialisation in Japan.  

The Hashino Iron Mine is the generic title given to the iron 
mine and the smelting site that was in operation for thirty-six 
years from 1858 to 1894. The blast furnaces were built, under 
the supervision of Takato Oshima       as a chief engineer, in a vil-
lage called Aonoki, Hashino-mura (now Aonoki, Hashino-cho, 
Kamaishi City) by the Morioka clan in order to expand its iron-
making industry following the success in Ohashi. 

In 1957, remains of blast furnaces and its surroundings were 
designated as a national historic site under the name “Hashino 
koro ato” (Hashino Blast Furnace Historic Site), representing 
the early stage of the Japanese iron and steel-making industry. 
The site contains the oldest surviving remains of Western-style 
blast furnaces.  

Kamaishi City became the landowner of the designated area of the national historic site in 1979 
and has been providing conservation and management of the site. In October 2008, Kamaishi City 
formulated the Property Management plan for the Hashino Blast Furnace Historic Site, aiming to 
enhance the public access to the site and its use which is vital to the conservation and presentation 
for future generations. 

※1

Takato Oshima

※1
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In connection with this plan, Kamaishi City also conducted research into the national historic 
site and its surroundings to update the information on the area and remains. The investigation 
contributed to a better overall understanding of the Hashino Iron Mine as a comprehensive indus-
trial system, which consists not only of the furnaces, but also the sites for procuring raw materials, 
transporting, smelting and shipping. The Hashino Iron Mine has been conserved and managed 
under this context.

As Japan’s oldest existing and only remains of Western-style blast furnaces and relevant facili-
ties that demonstrate their integrity, the Hashino Iron Mine became a component part of the Sites 
of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas, which is now 
inscribed on the Japanese Tentative List for World Heritage nomination. 

Based on the “General Principles and Strategic Framework”, this CMP stipulates how to imple-
ment daily conservation and management of the Hashino Iron Mine.  

This CMP was formulated to clarify the way of conservation and management of the site, based on 
well awareness and understanding shared among the landowners, management bodies and other 
stakeholders.

Sozaemon (Takato) Oshima, a samurai retainer of the Morioka clan: During the Edo period, the Morioka clan encompassed the 
region extending from the central part of Iwate to the northern tip of the eastern Aomori. Takato Oshima was born in Morioka (now 
Morioka City, Iwate Prefecture) in 1826 as a son of a medical doctor serving the Morioka clan. At the age of 17, he went to Nagasaki 
and Edo (now Tokyo) to learn Dutch studies including military science, gunnery, mining and metallurgy. He became known as the 
“Father of Modern Iron Making”, because of his success in constructing the Nakaminato reverberatory furnace and the Ohashi 
blast furnace. When the Meiji Restoration took place, he was working to develop mines in the Morioka clan and in Hokkaido. In 
1869, he changed his name to Takato. He received high recognition as an engineer even from the new Meiji government and joined 
the Iwakura Mission to the United States and Europe. After returning to Japan, he devoted himself to the modernisation of mines 
such as the Kosaka Silver Mine and the Sado Gold Mines. He died in Hongo, Tokyo on March 29, 1901.  

※1 
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1.2 Structure of the CMP
This CMP consists of eight chapters. The outlines of the chapters are as follows.

Chapter 1 Purpose and Structure of the CMP 
-Describes the purpose, structure and status of the CMP.

Chapter 2 Site Description and History
-Clarifies the location, boundary, development and rationale for the boundary of the property and 
describes the component elements of the property and their current state. 
-Presents evidences of the values of the Hashino Iron Mine from various perspectives of views in 
terms of landscape, technology, archaeology and etc. 

Chapter 3 Assessment of Significance
-Assesses the significance of the site by analysing the evidences which are presented in Chapter 2. 
On that basis, states the significance regarding how the Hashino Iron Mine reflects the OUV of the 
Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas and how the 
Hashino contributes to the national and local values.

Chapter 4 Legal Measures and Conservation Framework of the Component Part of the Property and 
the Buffer Zone
-Clarifies statutory regulation to conserve the heritage values and legal protection to maintain the 
heritages. 
-Describes the ownerships, utilisation, risk, threat, decision-making process on changing the cur-
rent state, stakeholders, financial resources of the property and the buffer zone.

Chapter 5 Conservation and Management Policy and Plan
-In light of heritage values prescribed in Chapter 3 and statutory regulation and framework pre-
scribed in Chapter 4, specifies the principles and basic policies for conservation and management 
of the component part, conservation policies of the property, regulation policies for the buffer zone, 
and etc.

Chapter 6 Monitoring
-Specifies key indicators for monitoring the property and the buffer zone.
-Develops guidelines for the specific measures, monitoring bodies, monitoring frequency and 
evaluation of results.

Chapter 7 Bibliography
-Lists reference documents to formulate this CMP.

Chapter 8 Attachments
-Presents documentations for supplementary explanation such as laws and regulations relevant to 
the conservation and management of the Hashino Iron Mine.
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1.3 Status of the CMP
This CMP has been formulated by Kamaishi City based on the General Principles and Strategic 
Framework and in cooperation with relevant organisations such as Cabinet Secretariat, Ministry 
of Land, Infrastructure, Transport and Tourism (MLITT), Ministry of Economy, Trade and Industry 
(METI), Forestry Agency, Agency for Cultural Affairs, Iwate Prefecture, and the landowners of the 
property (Forestry Agency, Nittetsu Mining Co., Ltd.), as well as with local communities.

The Hashino Iron Mine consists of both working site and non-working site depending on work-
ing conditions of industrial activities related with the heritage value. However, both comprehen-
sively represent the whole process of iron-making comprising the mining site where iron ore was 
extracted as raw material, the transportation site route and smelting site. And since they represent, 
in the integrated manner, the heritage value of the Hashino Iron Mine, the CMP is stipulated as the 
one plan to cover the whole site.

The contents of the CMP have been agreed upon by all the members of the two Kamaishi 
Conservation Councils (one for working site and the other for non-working site). Both councils 
were established based on a cabinet decision. All relevant parties bear the responsibility of con-
ducting proper conservation and management that are aligned with the CMP. (Figure 1-1) 
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Figure 1-1 Governance

Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working
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Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working

※

National 
Committee of 
Conservation 
and Management

 (Cabinet secre-
tariat, Agency 
for Cultural 
Affairs, Ministries 
responsible for 
relevant industries, 
Ministries responsi-
ble for conservation 
measures, Local 
governments)

Industrial 
Heritage 
Expert Committee 
(including 
Working 
Properties)

Nirayama 
Conservation Council

Kamaishi  Conservation Council 
(non-working) 

Nagasaki  Conservation Council 
(non-working)

Kamaishi  Conservation Council 
(working )

Nagasaki 
Conservation Council 

(non-working)

Nagasaki 
Conservation Council 

(working) 

Miike Conservation Council 
(working)

Miike 
Conservation Council

(non-working)

Saga 
Conservation Council

Miike Conservation Council
(non-working) 

Yawata 
Conservation Council 

Hagi 
Conservation Council

Shuseikan 
Conservation Council

Miike
WG

Nagasaki
WG

Kamaishi
WG

Advice

※ The term ‘within working area’ is applied to an asset where industrial activities are continuing, 
but whose usage has changed from the original usage in the Meiji period.
※ Local Conservation Councils are composed of concerned government agencies, local governments, and owners, etc.
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The Hashino Iron Mine has been clearly described in Kamaishi City’s administrative plans such 
as “The City Promotion Plan for Self-sustaining Depopulated Areas (September 2010)” and “The 
City Basic Plan for Reconstruction after Great Tohoku Earthquake (December 2011)”. In these 
plans, the promotion for inclusion of the site in the World Heritage List and its conservation and 
utilisation are placed in administrative policies. And these policies were set up in consistence 
with this CMP. 

The heritage values of the Hashino Iron Mine are represented by both the ongoing operations of 
mining and forest industries and the national historic site in the integrated manner. The CMP was 
established based on the nature of these values. Thus, with the purpose of promoting management 
and conservation of the OUV of the property in coexistence with industrial activities, the CMP was 
formulated, aiming the adjustment with other management and conservation plans administered 
by relevant laws such as the Landscape Act, the Law on the Administration and Management of 
National Forests and the Law for the Protection of Cultural Properties. These laws are considered 
to be the most appropriate legal basis for the CMP. 

Table 1-1 lists the relevant plans and their legal basis. Figure 1-2 indicates the relationship 
between this CMP and other relevant plans regarding regulation and protection. 

Figure 1-2 indicates the relationship between this CMP and other relevant laws 
and legal frameworks.

The Hashino Iron Mining and Smelting Site: The Conservation Management Plan

Property

Buffer 
zone

Conservation and management under the Law on the 
Administration and Management of National Forests

(The Otsuchi/Kesengawa Forest Planning Area 
Regional Administration and Management Plan)

(Conservation, Management and Utilization Plan for  
Hometown Forest of the Hashino Iron Mining and 

Smelting Site)

Conservation and management under the Law for the 
Protection of Cultural Properties

    (Property Management Plan for the Hashino Blast  
Furnace Historic Site)

Conservation of the Landscape under 
the Landscape Act ( Kamaishi City Landscape Plan

“structure of landscape importance”)

Conservation of the Landscape under the Landscape 
Act (Kamaishi City Landscape Plan 

“specific landscape area”)

1.4 Connection and Coordination with other plans
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Table 1-1 Relevant plans

Name of plan Formulator Formulated year/
Revised year Legal basis Summary of plan

City Promotion Plan 
for Self-sustaining 
Depopulated Areas 

Kamaishi 
City

2010

Law for the 
Special Measures 
for Promoting 
Self-sustaining 
Depopulated Areas

The plan is set by implementing 
comprehensive and systematic 
policies for the purpose of 
promoting self-sustainability 
of depopulated areas. The plan 
encourages the areas to develop 
local culture by using the Hashino 
Blast Furnace Historic Site in order 
to realize such purpose.

City Basic Plan for 
Reconstruction 
after Great Tohoku 
Earthquake

Kamaishi 
City

2011

Basic Act for 
Reconstruction 
after Great Tohoku 
Earthquake

The plan sets vision and policies 
of rapid reconstruction and new 
city plan from damages of the 
Great Tohoku Earthquake, and 
it is developed to replace with a 
general plan which has not been set 
up yet. Promotion of the Hashino 
Blast Furnace Historic Site to be 
inscribed in the World Heritage list 
is considered as a main policy of 
Kamaishi City.

Kamaishi City 
Landscape Plan

Kamaishi 
City

2013 Landscape Act
In order to form a good landscape, 
the plan sets its area, basic policies 
and limits of actions.

The 4th Otsuchi/
Kesengawa 
Forest Planning 
Area Regional 
Administration and 
Management Plan

Tohoku 
Regional 
Forest Office

2010/2013

Law on the 
Administration and 
Management of 
National Forests

The plan sets principles of 
management of national forests and 
total quantity of logging in line with 
the Basic Plan for Administration 
and Management of National 
Forests.

The 4th National 
Forest Operation 
Plan for the Otsuchi/
Kesengawa Forest 
Plan District

Tohoku 
Regional 
Forest Office

2010/2013

The plan sets specific methods 
of logging/ afforestation in each 
part of national forests and areas 
of protected forests in line with 
the regional administration and 
management plan.

Conservation, 
Management and 
Utilisation Plan for 
Hometown Forest 
of the Hashino Iron 
Mining and Smelting 
Site 

Kamaishi 
City

2012

Regarding setting of Hometown 
Forest (kyodo-no-mori) of the 
Hashino Iron Mining and Smelting 
Site, which is the protected 
forest, the plan sets details of 
its protection, management and 
utilisation plan based on the 
conservation agreement. 

Property 
Management Plan 
for the Hashino 
Blast Furnace 
Historic Site

Kamaishi 
City,
Kamaishi 
City Board of 
Education 

2008
Law for the 
Protection of 
Cultural  Properties

The plan was set to conserve and 
manage the remains of Hashino 
Blast Furnace appropriately to 
leave it to the next generation. 
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2Site Description and 
History

2.1 Location and identification of the component part 
        of the property and the buffer zone

The Hashino Iron Mine is located in Hashino-cho, Kamaishi City, in the middle of the coast of 
Iwate Prefecture. It is approximately 32 kilometres west-northwest of Kamaishi Station of Japan 
Railways and along the rivers of the Futamatazawa and Nishimatasawa, which are tributaries of 
the Aonoki River in the upstream Unosumai River system. The altitude of the site is between 560 
and 950 meters above sea level (Coordinates of the Central Point  N 39°19′58″E 141°40′47″).  

The Hashino Iron Mine consists of three sections: the iron mining site, the transportation site and 
the smelting site. They represent, in the integrated manner, the heritage value of the Hashino Iron 
Mine.

The buffer zone of the Hashino Iron Mine has been established to control activity within the area 
visible from the property, where unsympathetic development might have negative impacts on the 
World Heritage values of the component part by diminishing the scenic integrity of the site and the 
ability of visitors to understand the Outstanding Universal Value of the World Heritage Property. 
The buffer zone includes forest land that was traditionally used as the source of charcoal for the 
smelter operations. The boundary of the buffer zone extends to the visible skyline, it alignment 
determined in detail with reference to a planning map of national forests, which occupy most of 
the area surrounding the property, as well as by taking into account the geographical features, tree 
species, and other factors (see Table 2-1).

Figure 2-1 shows the geographical relationship between the Hashino and the other component 
parts of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas. 
Figures 2-2 and 2-3 identify boundaries of the property and the buffer zone, as well as the location 
of the component elements of the Hashino Iron Mine.

Table 2-1 Location and boundary of the property, sections and buffer zone of the Hashino Iron Mine

Coordinates of
the Central Point Section Location Area of

property
Area of 

buffer zone

Hashino Iron 
Mining and 
Smelting  Site

N 39°19′58″ 
E 141°40′47″ 

Iron mining 
site

Hashino National forest No.1, and 
2-46 Hashino-cho, Kamaishi City, 
Iwate Prefecture

ha 
15.95

ha
524.93

Transportation 
site

Hashino National forest No.1, 
Hashino-cho, Kamaishi City, Iwate 
Prefecture

14.80

Smelting site
Hashino National forest No.1, and 
2-15, 2-16 Hashino-cho, Kamaishi 
City, Iwate Prefecture

   7.60

Sub total 38.35 524.93 

Area total 563.28
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A1 Hagi

A1 Hagi

A5 Saga

A5 Saga

A3 Nirayama

A3 Nirayama

A7 Miike

A2 Kagoshima

A2 Kagoshima

A6 Nagasaki

A6 Nagasaki

A4 Kamaishi

A4 Kamaishi

A8 Yawata

A8 Yawata
1

1

2

3

2

3

A7 Miike

Figure 2-1 Locations of Component Parts of 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas”
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Figure 2-2 Location of the Hashino Iron Mine

The Hashino 
Iron Mining and 
Smelting Site

Iwate
Prefecture

Kamaishi
City

Kamaishi
City
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Figure 2-3 Boundary of the property and buffer zone of the Hashino Iron Mine
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Three sections of the property will be catabolised as below, depending on working conditions of 
industrial activities related with the heritage value.

2.2 List and description of elements of the component part 
        of the property

2.2.1 Rationale for the boundary of the property

Kamaishi City has many industrial heritage sites that tell the history of the origin and development 
of the modern iron-making industry in Japan.

Japanese cannons that were originally made from pig iron which was produced using iron sand by 
ancient tatara iron-making technique were far inferior to Western-style cannons. The need for pig 
iron produced from high-quality magnetite iron ore was recognized by Takato Oshima, a Morioka 
clan samurai, who was involved in the construction of a reverberatory furnace in Nakaminato of the 
Mito clan. In 1857, Oshima built a Western-style blast furnace in Ohashi, Kasshi Village, using 
as a reference Ulrich Huguenin’s book “Het Gietwezen in’s Rijks Ijzer-Geschutgieterij te Luik” 
(the Casting Process at the National Iron Cannon Foundry in Luik), and succeeded in continuous 
production of iron for the first time in Japan.

Two more furnaces were privately funded and built in Ohashi in later years, and all three furnaces 
were used to produce pig iron, operating under the name of Ohashi Iron Mine, until their decom-
missioning in 1874 when the Meiji government decided that the site would be used solely for iron 
mining for the state-owned Kamaishi Ironworks in Suzuko, Kamaishi Village, located on the coast. 
The furnaces were destroyed the following year, and no remains are left.

The site of the Hashino Iron Mine in Aonoki, Hashino Village, is where the Morioka clan con-
structed an initial test blast furnace by hiring an engineer Takato Oshima with the hope of follow-
ing the success in Ohashi and further expanding the iron-making industry. Operation of the blast 
furnace was successfully started in 1858, the following year. As in the Ohashi Iron Mine, a total of 
three furnaces were built and commissioned in the Hashino Iron Mine by around 1864.

By 1869, a total of 13 blast furnaces were constructed in Sahinai, Kuribayashi, Sunakowatari, and 
other areas in Kamaishi under the guidance of Oshima’s disciples. The Hashino Iron Mine, which 
was operated directly by the Morioka clan, had a greater abundance of funds than the private 
iron mines in Ohashi and Sahinai and therefore was Japan’s largest ironworks equipped with the 
Western-style furnace technology at that time.

At the beginning of the Meiji Period, management of the Hashino Iron Mine was taken over by 
private hands, and because the mine did not become a state-owned enterprise under the Meiji gov-
ernment, the blast furnaces continued operation under different successive private owners until 
1894.

The Hashino Iron Mine developed an integrated industrial system, which was made up of a 
production system comprising the iron mining site where iron ore was extracted as material for 

Iron Mining Site Working site

Smelting Site and Transportation Site Non-working site
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iron-making, the forest around the site that supplied charcoal (as a fuel, and as a source of carbon 
for reduction), and the smelting site where pig iron was smelted and iron coin was cast; a transpor-
tation system including a network of tracks used for transporting materials and products; and an 
management system for the management of workers and products.

According to the investigations conducted thus far, it is known that there were other mine work-
ings that produced iron ore used for the furnaces, a shipping port, and other facilities. However, 
only fragmented remains are left of these facilities and thus they are excluded from the proposed 
boundaries of the property in accordance with a policy that only the elements for which authentic-
ity can be proven from “Shihon Ryō-tekkozan Gosannai Narabini Kouro-no-zu” (picture scroll of 
Hashino blast furnaces and related sites)　, which was drawn when the Hashino Iron Mine was 
still in operation, should be included. (See Figure 2-4.)

With regard to the furnaces constructed in Ohashi and other nearby areas such as Sahinai, no 
remains are left.

The boundary of each section of the property of the Hashino Iron Mine has been defined as stated 
below.

The area of the iron mining site almost covers the area of the current Aonoki Mine owned by 
Nittetsu Mining Co., Ltd. as well as the surrounding locations with related facilities.

In this area, the pit heads were already closed and mining operation in the surface was shut down. 
However, iron ore mining in underground tunnels is still on operation so that the iron mining site is 
deemed as the working site.

The area of the transportation site covers exposed remains as well as a transportation route that can 
be traced on old maps.

After the furnaces were excavated by professors Kahei Mori and Gen Itabashi from the Iwate 
University in 1955–1956, the area of the smelting site covers the area designated as a national his-
toric site in 1957, the national forest situated to the east of the national historic site where a quarry 
that produced granite used for the outer walls of furnaces and the stone walls of watercourses is 
observable, and the area located to the north of the national historic site which were discovered 
during investigations conducted by the Kamaishi City Board of Education in 2006–2007 to deter-
mine the boundaries of the property.

As stated above, the Hashino Iron Mine has been selected as a component part of the Sites of 
Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas to tell the history of 
the origin and early stage of Japanese modern iron-making, and the boundaries of the property 
have been defined so as to meet the criteria of integrity and authenticity.

Shihon Ryotekkozan Oyamauchi narabini Kouro-no-zu (picture scroll of the Hashino Iron Mine) 
 set of the picture scrolls is now owned by the Bar & Wire Rod Unit Kamaishi Works, Nippon Steel & Sumitomo Metal Corporation. 
The paintings were drawn on Japanese traditional paper and are believed to depict the spring scenery between 1861 and 1863. It 
is thought that a professional painter, serving the Morioka clan, drew them as a business report. The first volume shows the location 
of the Ohashi and Hashino Iron Mines and a detailed layout of the mine workings, blast furnaces, bellows, water wheel and other 
equipment. The second volume depicts the complete process of operations from the exploitation of raw material, iron-making to 
shipping.

※2

※2
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Figure 2-4 Remains related to modern iron-making in Kamaishi
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a) Iron Mining site
The iron mining site comprises surface and shallow underground iron ore mine workings located 
2.6 kilometers to the south of the Hashino furnaces. The method of iron ore mining is recorded in 
the picture scroll mentioned above, which depicts workers engaged in surface mining on mountain 
slopes.
The major elements and locations of the site are as follows:

2.2.2 Details of the component elements of the property
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Figure 2-5 Iron Mining site
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Elements   Details

1 
Remains of the surface mine 
workings A

This was a workspace where magnetite was mined. The ground became a depression as the 
result of excavation through surface mining. The stratum boundary between the iron ore 
layer and the garnet layer is partially observable.

2 
Remains of the underground 
mine workings

This was a workspace where magnetite was mined. It was horizontally excavated, forming 
the shape of a tunnel. The pithead is about 1 metre large, and there is a vertical hole located 
3 metres southwest from the pithead, leading aboveground.

3
Remains of the western flat 
area

A large amount of carbide and calcined iron ore are scattered around. It is considered that a 
workshop for iron mining once stood here. The details are currently under investigation.
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4
Remains of the eastern flat area

It is considered that a workshop for iron mining once stood here. The details are currently 
under investigation.

5
The central stone wall

The stone wall is 150 centimetres high, sitting between the eastern and the western flat 
areas. Its purpose has not been identified.

6
The flat area surrounded by the 
stone wall

The eastern slope was levelled to form a flat area, and the stone wall was constructed to 
prevent landslides. A building might have stood there once, but the details are currently 
under investigation.

7
The stone embankment 
reinforced by stone wall

The remains are located on the west side of the flat area surrounded by the stone wall but 
partially buried. This stone wall is thought to be remains of embankment covered by stone 
wall making a walking path above the surface, but details are currently under investigation.
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8
Remains of the surface mine 
workings B

Although it is smaller in scale than the remains of the surface mine workings A, a 
depression created by iron ore mining is visible.

9
The eastern stone wall

This is a U-shaped stone wall approximately 250 centimetres high. The area surrounded by 
these walls is flat, and a large amount of bricks are scattered around.

10
Remains of excavation

This is a site where magnetite was excavated one after another. The site used to be a 
mountain, but was reduced by mining activities. The remains of excavation are located on 
the south and north sides, and the southern remains are considered to be older.

South side(10S)

North side(10N
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a)The shallow underground 
mine workings

This was a workspace where the magnetite was mined. It was excavated obliquely down-
ward, forming the shape of shallow underground mine.3

b)Remains of the powder 
magazine

These are the remains of a warehouse in which stored blasting powder used for mining. It 
was built after 1952 and only three pieces of the foundation remain.

c)Remains of the tram road

These are the remains of a tramway used to transport and dispose mullock from the mine. 
The rails were removed in 2008, but other parts, such as the sleepers, still remain.

d)Remains of the disposal yard 
for mullock

The area was formed by the disposal of mullock after mining and ore-processing.
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e)Remains of the pithead (1)

This was a pithead of the mine at 865 meters above sea level, used before the pithead (2) 
was made. It has already collapsed and closed.

f)Remains of the pithead (2)

This was a pithead of the mine at 865 meter above sea level. Once mullock was no longer 
transported, it housed a seismometer, but was blocked up in 2008.

g)Remains of the electric hoist 
house

There was an electric winding engine house to operate the tram used in the above 
mentioned pithead (2).  It was removed in 2008, and today the level slope, flat ground, 
drainage facilities and retaining stone wall remain.

(Before the removal)
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h)Remains of the pithead (3)

This was a pithead of the mine at 725 meter above sea level and has been already closed.

i)Road

This road, located at the iron mining site, was constructed for car use.

j) Forests

The forest in the iron mining site is made up of coniferous trees, such as Japanese larch and 
Japanese cedar, and broadleaf trees such as Konara oak.
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b) Transportation site
A track running along the valley was used to transport iron ore from the iron mining site to the 
smelting site. The major elements and locations of the site are as follows:

Figure 2-6 Transportation site
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Elements Details

1 
Remains of the transportation 
site

The old picture scroll depicts the ore being transported manually by workers on their back 
and using cattle. The road for ore transportation runs along a valley and partially remains 
between the smelting site and the iron mining site.

a) Forest road/ Forest 
maintenance road

The road was constructed for ore transportation and forest maintenance. However, it is 
currently used only for forest maintenance. There are bridges across the Futamatazawa 
River (Aonoki-bashi Bridge and Futamata-bashi Bridge), as well as some structures such as 
a stone wall for protection against landslides.

Remains of the transportation site (left) and forest road (light)

Remains of the transportation site

a) Forest road

b) Retaining stone wall
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c) Smelting site
The smelting site comprises the three blast furnaces; exposed remains of watercourses for guiding 
water to turn the waterwheels used as a power source for site facilities, as well as of stone walls of 
the management office; and archeological remains of an ore-crushing waterwheel site, calcining 
site, and calcining ovens (where ore was roasted to remove sulfur and fracture hard ore prior to 
hand-crushing). These are Japan’s oldest existing remains of Western-style smelting furnaces.

The smelting works started with the construction of a test blast furnace in 1858, and the Kamaishi 
area including the Hashino Iron Mine was the center of blast-furnace-based pig iron production at 
the end of the Edo period in Japan.

The major elements and locations of the site are as follows:

a)Forest road/ Forest 
maintenance road

Forests
The forest around the transportation site is made up of coniferous trees, such as Japanese 
larch and Japanese cedar, and broadleaf trees, such as Konara oak.

c）Aonoki-bashi Bridge

d）Futamata-bashi Bridge

34



Figure 2-7 Smelting site
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Elements Details

1
The first blast furnace and its 
associated facilities

The first blast furnace was constructed in 1860 or 1861 and decommissioned in about 
1871. The dimensions of the remains are approximately 5.8 meters on each side and 2.4 
meters high, consisting of a single-tier granite pedestal and four tiers of granite blocks laid 
on it. Since some of the blocks were damaged by the Great East Japan Earthquake in 2011, 
exfoliation, dislocation, or falling of the rocks occurred. Facing the risk of collapse, a con-
servation and repair project was implemented in fiscal 2012 to restore the blocks to the state 
before the earthquake and to conduct reinforcement work.

2
The second blast furnace and 
its associated facilities

The second furnace was constructed in 1860 or 1861 and decommissioned in about 1871. 
Currently, the dimensions of the furnace is approximately 4.8 meters on each side and 
2.4 meters high, consisting of four tiers of granite blocks on top of the single-tier granite 
pedestal. A lump of pig iron, which is considered to be a remnant of pig iron left at the 
bottom of the furnace when the furnace was decommissioned, still remains in the centre of 
the furnace.

3
The third blast furnace and its 
associated  facilities

This furnace was constructed by Oshima Takato initially as a test furnace in 1858 and 
remodelled in or after 1864 as the third furnace and was used until it was decommissioned 
in 1894. Currently, the dimensions of the furnace is approximately 5.4 meters on each side 
and 2.4 meters high, consisting of five tiers of granite blocks on top of the double-tier granite 
pedestal. Four long granite stones are placed vertically at each corner of the furnace, and 
some air holes can be observed in the granite masonry. A lump of pig iron still remains in 
the centre of the furnace.

Lump of pig iron left at the bottom 
of the furnace
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4
Remains of the watercourse
(including the retaining stone 
wall)

The remains are approximately 400 meters long, running across the smelting site from south 
to north. Water from the watercourse was used to drive waterwheels in the water mills in 
order to power the bellows to blow air into the blast furnaces. Water was channelled from the 
Futamatazawa River, which runs along the west of the smelting site, through the water inlet 
located on the southern edge of the site. The water outlet was situated approximately 90 
meters north of the third blast furnace. The watercourse was also used to drive a waterwheel 
to crush iron ore, and a grindstone still remains at the location where the water mill is 
considered to have existed.

4-1 Water inlet

4-2 Remains of 
the watercourse

4-3 Remains of
the watercourse

Grindstone

4-4 Water outlet
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5
The management office and the 
retaining stone wall

It was the management office of the Hashino. Work conducted here included the payment 
of workers, the management of iron ore and pig iron products and other works. The 
stone foundations of pillars, which are considered to be the remains of the management 
office, the board-wall storehouse, and the earth-wall storehouse, still remain in the flat 
area surrounded by an L-shaped retaining stone wall. Since some parts of the stone wall 
collapsed due to the Great East Japan Earthquake in 2011, conservation and repair work 
was conducted in fiscal 2012.

6
The foundation stones of the 
great gate

There are granite stone foundations approximately 10 meters after crossing the 
Futamatazawa River, the entrance of the Hashino.

Remains of 
the management office

Stone foundations of 
the management office

Remains of 
the grate gate

Repaired stone wall
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7
The foundation stones of the 
shrine gate

There are the remains of a mountain shrine on a hillside located to the east of the smelting 
site. Its wooden shrine gate is believed to have been rebuilt in the 1950s, however, its 
foundation stones are considered to have been laid during the Hashino Iron Mine period.

8
Remains of the shrine of the 
mountain and mine god

These are the remains of the shrine dedicated to the mountain and mine god. Only the 
granite stone foundations are visible. A sacred statue, a framed calligraphy and stone 
water-basin that once stood here, were transferred to the Kumano Shrine in Nakamura, 
Hashino-cho.

Foundation stones of 
the shrine of the 
mountain and mine god

a)Wooden shrine gate

Foundation stones of 
shrine gate

Framed calligraphy 
of the shrine
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9
The grave of Ichinosuke

It is the grave of Ichinosuke, manager of the Hashino, built on a hillside located to the east 
of the remains of the mountain shrine.

10
The stone monument 
enshrining the mountain and 
mine god and the Kannon stone 
dedicated to cattle and horses

Both monuments were built in 1869. The stone monument (left photo), dedicated to the 
mountain and mine god, was built to pray for success of the ironworks and mint. The 
memorial stone (right photo), dedicated to the cattle and horses, was built to mourn the loss 
of cattle and horses used to transport iron ore and other products.

11
Remains of the quarry

The remains of a granite quarry are located on the eastern slope of the blast furnace. The 
quarried granite stones were used for the blast furnace masonry and stone walls of the 
watercourse. The remains of quarried point and granite with a mark of gad are observable 
today.

11-1 Remains of the quarry

11-2 Granite with 
a mark of gad
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12
The associated buried 
cultural properties which are 
considered to have existed

The “Shihon Ryotekkozan Oyamauchi narabini Kouro-no-zu” (picture scroll of the Hashino 
Iron Mine) suggests the existence of other remains in this area. The residential houses, 
smithy, carpenter’s workshop, calcining ovens (only the north adjacent area of the third 
blast furnace was identified by excavation research), storage space, crushing mill, mint and 
other facilities are believed to have stood here. However, they have not yet been identified 
through excavation work.

The other elements existing at 
the smelting site

12-1 Remains of 
the residential houses

12-2 Remains of
the calcining oven

a)Wooden entrance gate 
of the shrine of 
the mountain and mine god

b)Monument to commemorate 
the oldest blast furnace in Japan
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2.3 History and development of the component part of the property

The Hashino can be categorised into three periods, according to each stage of development: 
the Hashino Iron Mine period (1858–1894), the Tanaka Ironworks period (1894–1921) and the 
Nittetsu Mining period (1939–present).

Figure 2-8, 2-9 and 2-10 indicate development stages of the major elements of the iron mining site, 
the transportation site and the smelting site in each period.

2.3.1 Iron Mining site

Table 2-2 Periodisation of the property

Periodisation Period of time Summary

The Hashino Iron 
Mine period

1858–1894
Dating from the time when Oshima Takato succeeded in operating a test blast fur-
nace to the time when the smelting site was closed down and acquired by Tanaka 
Ironworks

The Tanaka 
Ironworks period

1894–1921
Dating from the time when Tanaka Ironworks started mining iron ore to the time 
when the Kurihashi Branch Ironworks was closed

The Nittetsu Mining 
period

1939–present
Dating from the time when Nittetsu Mining Co., Ltd. obtained mining rights to the 
present

Periodisation Elements

The Hashino Iron Mine period

① Surface mine workings A ② Underground mine workings　③ Western flat 
area　④ Eastern flat area　⑤ Central stone wall　⑥ Flat area surrounded by the 
stone wall　⑦ Embankment reinforced by stone wall　⑧ Surface mine workings 
B　⑨ Eastern stone wall　⑩ Remains of excavation (North＝⑩ N・South＝⑩S)

The Tanaka Ironworks period a) Shallow underground mine workings

The Nittetsu Mining period
b) Powder magazine， c) Tramroad，d)Disposal yard for mullock，e) Pithead (1)，f) 
Pithead (2)，g)Electric hoist house，h)Pithead (3)，i)Road，j)Forests

42



Figure 2-8 Development of major elements that consist of the property (the iron mining site)
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2.3.2 Transportation site 

Periodisation Elements

The Hashino Iron Mine period ① Transportation site

The Tanaka Ironworks period (after the 1930s)

a) Forest road/ Forest maintenance road
b) Retaining stone wall
c) Aonoki-bashi Bridge
d)Futamata-bashi Bridge
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Figure 2-9 Development of major elements that consist of the property (the transportation site)
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2.3.3 Smelting site

Periodisation Elements

The Hashino Iron Mine period

① The first blast furnace and its associated facilities, ② The second blast furnace and its 
associated facilities, ③ The third blast furnace and its associated facilities, ④ Watercourse 
(including the retaining stone wall), ⑤ Management office (including the retaining stone 
wall), ⑥ Foundation stones of the great gate, ⑦ Foundation stones of the shrine gate, 
⑧ Shrine of the mountain and mine god, ⑨ Grave of Ichinosuke, ⑩ Stone monument 
enshrining the mountain and mine god and the Kannon stone dedicated to cattle and horses, 
⑪ Quarry, ⑫ Places where the associated buried cultural properties which are considered 
to have existed（⑫-1 Residential houses, Smithy, Carpenter’s workshop, ⑫-2 Calcining 
oven）

The Tanaka Ironworks period -

The Nittetsu Mining period 
(after designated as a national 
historic site)

a) Wooden entrance gate of the shrine of the mountain and mine god
b) Monument to commemorate the oldest blast furnace in Japan
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Figure 2-10 Development of major elements that consist of the property (the smelting site)
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2.4 Current state of the component elements of the component 
 part of the property

The current state of the component elements of the property is as follows.

Figure 2-3 Current state of the component elements

Section Elements
Condition

Remarks
Good Fair Poor

Iron mining 
site

Remains of the surface mine work-
ings A

○ ○ Covered with deposited earth and 
sand.

Remains of the underground mine 
workings

　 ○ A measure required to prevent collapse 
caused by deterioration over time.

Remains of the western flat area 　 ○

Remains of the eastern flat area 　 ○

The central stone wall 　 ○ ○ Some parts of the stone wall affected by 
tree roots.

The flat area surrounded by the stone 
wall

○

The embankment reinforced by stone 
wall

○

Remains of the surface mine workings 
B

○ Covered with deposited earth and 
sand.

The eastern stone wall 　 ○ ○ Some parts of the stone wall affected by 
tree roots.

Remains of excavation 　 ○ ○ Some parts of the excavated place 
affected by tree roots.

The shallow underground mine 
workings

　 ○

Remains of the powder magazine ○

Remains of the tramroad 　 ○

Remains of the disposal yard for 
mullock

○

Remains of the pithead (1) 　 ○ Earth and sand collapsed at the closed 
pithead.

Remains of the pithead (2) ○

Remains of the electric hoist house 　 ○ Some concern about a risk of landslide 
of the eastern slope.

Remains of the pithead (3) ○

Road ○

Forests ○
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Section Elements
Condition

Remarks
Good Fair Poor

Transportation 
site

Remains of the transportation site ○

Forest road/ Forest maintenance road ○

Forests ○

Smelting site

The third blast furnace and its 
associated facilities

○ 　 Repair work of the stone wall of the 
furnace conducted in 2012.

Remains of the watercourse ○

Remains of the management office ○

The foundation stones of the great gate 
and the shrine gate

　 ○ A measure required to prevent collapse 
caused by deterioration over time.

Remains of the shrine of the mountain 
and mine god

○ Repair work of the stone wall 
conducted in 2012.

The grave of Ichinosuke ○

The stone monument enshrining 
the mountain and mine god and the 
Kannon stone dedicated to cattle and 
horses

○

Remains of the quarry ○

The associated buried cultural 
properties considered to have existed

○

The wooden entrance gate of the shrine 
of the mountain and mine god

○

The monument to commemorate the 
oldest blast furnace in Japan

○

The wooden entrance gate of the shrine 
of the mountain and mine god

○ Built in the 1960s and 1970s and being 
rotting.

The monument to commemorate the 
oldest blast furnace in Japan

○
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2.5.1 Evidence of landscape values

Along with the modernisation of the industry, steel plants in Japan have been built closer to the 
coast than the previous ones located proximal to material-producing areas. The Hashino Iron 
Mine, however, spans a nature-blessed valley surrounded by forests and mountains, offering a pre-
modern industrial landscape.

The property, situated in the mountains 560 to 950 meters above sea level, comprises remains of 
the early modern iron-making industry, which show the entire iron-making process from mining 
and transportation to smelting of ore, and are extremely well preserved. The property is located 
in the midst of vast forests, which served as a source of charcoal that is essential for operating 
the blast furnaces. Although charcoal production is no longer active, forestry is still in operation, 
offering a preserved industrial landscape that has been present since the end of the Edo period 
when mining, iron-making, and forestry coexisted.

2.5 Evidence of heritage values of the component part of the property

Photo 2-1 “Hashino Tekkozan Ichiyomiwatashi-syashin-no-zu” (picture map of full view of the Hashino at “Shihon 
Ryotekkozan Oyamauchi narabini Koro-no-zu” (picture scroll of the Hashino Iron Mine))

Photo 2-2 Panoramic view of the Hashino Iron Mine
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2.5.2 Evidence of technological and archeological values

1. Evidence of technological values
The details of iron-making techniques employed by the Hashino Iron Mine are recorded and 
depicted in the picture scroll mentioned earlier—a document that shows how the mine was oper-
ated with Western-style blast furnace technology just introduced to Japan—for all the processes 
from the mining of iron ore, procurement of charcoal (as a fuel, and as a source of carbon for reduc-
tion), transportation of these materials, and smelting. The major remains left at the site are so well 
preserved that they can be identified by the depictions in the picture scroll.

a)Iron mining Site
As seen in “Tekkoseki Motoyama Kanahori-no-zu” (picture of iron mine excavation) in Volume II 
of the picture scroll, the Hashino Iron Mine was a surface mine at that time. The locations of the 
surface mining workings are indicated in “Gantetsu Tanetoriba-no-zu” (picture of iron ore mining 
site) in Volume I of the picture scroll.

Extracted iron ore was manually carried out from the workings as seen in “Uchikudakitaru-
Gantetsu-wo-seoidasu-no-zu” (picture of workers carrying crushed ore on their back) in Volume II 
of the picture scroll.

Photo 2-3 “Gantetsu Tanetoriba-no-zu” (picture of the Hashino iron ore mining site at “Shihon Ryotekkozan 
Oyamauchi narabini Koro-no-zu” (picture scroll of the Hashino Iron Mine))
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As revealed in these pictures, surface mining was the main method in the early years of the 
Japanese mining industry, but this gradually shifted to shallow underground mining and tunnel 
mining in Japan where iron ore is scarce. Likewise, there was also development in terms of drilling 
and ore-transport methods, with gads replaced by explosives, and workers and cattle replaced by 
tram carts.

At the current iron mining site, it is possible 
to see the remains of the surface mining work-
ings of the Hashino Iron Mine period and the 
shallow underground mining workings used 
by Tanaka Ironworks period. There are also 
the remains of pits, a powder magazine, and 
an electric hoist house and tramroad used to 
transport mullock, ore and workers, which 
were built by Nittetsu Mining Co., Ltd.

Photo 2-4 “Tekkoseki Motoyama Kanahori-no-zu” (picture of workers mining iron ore at “Shihon Ryotekkozan 
Oyamauchi narabini Koro-no-zu” (picture scroll of the Hashino Iron Mine))

Photo 2-5 “Uchikudakitaru-Gantetsu-wo-seoidasu-no-zu” (picture of workers carrying crushed ore on their back at 
“Shihon Ryotekkozan Oyamauchi narabini Koro-no-zu” (picture scroll of the Hashino Iron Mine))

Photo 2-6 Shallow underground mine workings of the 
Aonoki Mine in the 1960-1970s

Photo 2-7 Remains of the surface 
mine workings

Photo 2-8 Shallow underground 
mine workings

Photo 2-9 Remains of the pithead
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b)Transportation site
Iron ore extracted in the iron mining site was carried manually to a cattle station, from which ore 
was transported mainly by cattle (sleighs in winter) to the smelting site. As shown in “Hashino 
Motoyama Ushi-tateba-yori Enbō-no-zu” (picture of the Hashino mine as seen from cattle station) 
in Volume I of the picture scroll, the transportation route ran along a valley in the mountains.

The Kamaishi Iron and Steel History Museum houses and displays a basket (called “kodashi”) and 
a sleigh used for transportation in those days.

Photo 2-10 Remains of the powder 
magazine

Photo 2-11 Remains of the winding 
engine house

Photo 2-11 Remains of the tramroad

Photo 2-1 “Hashino Motoyama Ushi-tateba-yori Enbō-no-zu” (picture of the Hashino mine as seen from cattle station 
at “Shihon Ryotekkozan Oyamauchi narabini Koro-no-zu” (picture scroll of the Hashino Iron Mine)) 

Photo 2-13 Kodashi (basket) Photo 2-14 Sleigh
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Although the transportation site was partially destroyed during the construction of a road for 
trucks in the late 1930s and thereafter, there are still some remains of the transportation track built 
between the Hashino Iron Mine period and the early Showa Period. The track is narrow, only wide 
enough for two people to walk side by side, suggestive of the difficult transportation conditions as 
depicted in the picture scroll. The truck road is currently utilised mainly for work to protect and 
manage the national forest.

c)Smelting site
The layout of the facilities at the smelting site is shown in “Hashino Tekko-zan So-oyamauchii-
ryaku-zu” (layout of the Hashino Iron Mine) in Volume I of the picture scroll, and there are still 
remains that represent their high technical value.

Iron ore transported to the smelting site underwent a calcining process before being fed into the 
furnaces. The picture scroll shows the calcining ovens built for each of the three furnaces. Iron 
ore was then crushed as depicted in “Yakitaru Gantetsu-wo Tetsutsuchi-nite Komakani-kudaku-
no-zu” (picture of iron crushing using iron hammer) in Volume II, which shows three women crush-
ing calcined ore. Iron ore, crushed into about 3-centimeter pieces, was then fed into the furnaces 
along with charcoal. Volume I of the picture scroll carries pictures showing the details of the first 
and second furnaces as well as the sheds built over the furnaces, while Volume II shows a scene 
portraying the furnaces in operation.

Photo 2-15 “Seoidashitaru Gantetsu-wo Korobae Dasosuru-no-zu” (picture of cattle transporting iron ore to the fur-
nace at “Shihon Ryotekkozan Oyamauchi narabini Koro-no-zu” (picture scroll of the Hashino Iron Mine))

Photo 2-16 Forest road Photo 2-17 Remains of the
transportation site

Photo 2-18 Remains of the 
transportation site (left) 

and forest maintenance road (light)
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Photo 2-19 “Hashino Tekko-zan So-oyamauchii-ryaku-zu” 
(layout of the Hashino Iron Mine at “Shihon Ryotekkozan Oyamauchi narabini Koro-no-zu”

 (picture scroll of the Hashino Iron Mine))
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Photo 2-20 Current state of remains 
of calcing oven at the third blast 

furnace

Photo 2-21 “Yakitaru Gantetsu-wo Tetsutsuchi-nite 
Komakani-kudaku-no-zu” (picture of iron crushing using 
iron hammer at “Shihon Ryotekkozan Oyamauchi nara-

bini Koro-no-zu” (picture scroll of the Hashino Iron Mine))

Photo 2-22 “Hashinokoro Oiya-no-zu” (pic-
ture of shed of the blast furnace at 

“Shihon Ryotekkozan Oyamauchi narabini 
Koro-no-zu” (picture scroll of the Hashino 

Iron Mine))

Photo 2-23 “Kudakitaru Gantetsu-wo Seoi Hashigo-wo 
Nobori Korono-ueni Hakobu-no-zu” (picture of workers 

transporting iron ore to the furnace at “Shihon 
Ryotekkozan Oyamauchi narabini Koro-no-zu” (picture 

scroll of the Hashino Iron Mine))

Photo 2-24 
“Ichiban-koro yuguchimae-no-

zu” (picture of the first blast fur-
nace at “Shihon Ryotekkozan 

Oyamauchi narabini Koro-
no-zu” (picture scroll of the 

Hashino Iron Mine))

Photo 2-25 “Koro-ue Hataraku-no-zu” (picture of work-
ers at the blast furnace at “Shihon Ryotekkozan 

Oyamauchi narabini Koro-no-zu” (picture scroll of the 
Hashino Iron Mine))
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Molten pig iron produced in the furnaces flowed through a tapping outlet to a sand bed, where it 
was solidified. Solidified iron was then broken into fragments of portable size, cooled in a nearby 
pool of water, and finally weighed.

Photo 2-26 Current state of the first 
blast furnace

Photo 2-27 “Yuguchimae Hataraku-no-zu” (picture of workers tapping pig 
iron at “Shihon Ryotekkozan Oyamauchi narabini Koro-no-zu” (picture scroll 

of the Hashino Iron Mine))

Photo 2-28 “Nagaretaru Sowo Uchikudaki Mizutameni Hikiireru-zu” (picture of workers 
dragging a fragment of pig iron into a pool of water at “Shihon Ryotekkozan 
Oyamauchi narabini Koro-no-zu” (picture scroll of the Hashino Iron Mine))

Photo 2-30 First pig iron made at the test furnace
 (The Kamaishi Iron and Steel History Museum)

Photo 2-31 Iron sheet (The Kamaishi Iron and Steel 
History Museum)

Photo 2-29 “Kanmoku Aratame-no-zu” (picture of workers weighing pig 
iron at the management office at “Shihon Ryotekkozan Oyamauchi 

narabini Koro-no-zu” (picture scroll of the Hashino Iron Mine))
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As explained above, Japan developed its iron-making technology from the traditional tatara tech-
nique to become one of the world’s leading technology superpowers by introducing and further 
advancing the Western-style blast furnace technology. The smelting site of the Hashino Iron Mine 
shows blast furnaces in their initial stage of development just after Japan started introducing 
Western technology, representing the transition stage from the tatara technique to the blast fur-
nace technology. The site also demonstrates the process leading to Japan’s success in iron-making 
through trial and error at a time when it was impossible to hire foreign engineers for guidance.

One of the factors that facilitated a shift from the tatara technique to the blast furnace technology 
was the improved furnace heat storage technology, an epoch-making innovation that enabled con-
tinuous production of pig iron. Nevertheless, while modern blast furnaces are capable of operating 
continuously for more than 200 days, a furnace in those days was able to operate continuously for 
only 30 to 50 days. To make up for this setback, the Hashino Iron Mine had three furnaces.

Furthermore, unlike blast furnaces built in and after the Meiji period that are covered with steel 
shell, the walls of the furnaces in Hashino were made from granite. For the bellows, while the fur-
naces constructed in Ohashi employed the round type (see “Hisagoyamakoro-no-zu” (picture of 
blast furnace)) as in Western-style furnaces, the furnaces in Hashino adopted the box type, used by 
local blacksmiths since ancient times. The bellows were driven by waterwheels generating hydro-
power. In addition to the detailed drawings of these bellows and waterwheels appearing in the pic-
ture scroll, there is also other evidence of their high technical value on site, such as some granite 
block walls of the furnaces, underground remains of stone foundations of the bellow openings, 
slabs used for waterwheel sites, and foundations of pillars of the sheds built over the furnaces.

The Kamaishi Iron and Steel History Museum displays a full-scale replica of the third blast fur-
nace to show how it was operated. The museum also exhibits the actual box-type bellow used in 
those days.

Photo 2-32 Remains of the watercourse Photo 2-33 “Hashino Tekko-zan So-oyamauchii-
ryaku-zu” (layout of the Hashino Iron Mine at “Shihon 
Ryotekkozan Oyamauchi narabini Koro-no-zu” (picture 

scroll of the Hashino Iron Mine))
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Photo 2-34 “Hisagoyamakoro-no-zu” 
(picture of Hisagoyama blast furnace, round bellows)

Photo 2-35 The actual box-
type bellow

Photo 2-36 “Niban-koro Uwakakesuisya narabini Toi-no-zu” (picture of water-
mill and gutter at “Shihon Ryotekkozan Oyamauchi narabini Koro-no-zu” (pic-

ture scroll of the Hashino Iron Mine))

Photo 2-37 “Fuigo-aruiwa Suisyajikuni-mokeru 
Tsumesan-yo-no-zu” (picture of axis of watermill and 
bellow at “Shihon Ryotekkozan Oyamauchi narabini 

Koro-no-zu” (picture scroll of the Hashino Iron Mine))

Photo 2-38 “Fuigohaguchi” (picture of air pipe of bellows 
at “Hashino Niban-koro-wo Bunkaishite Yuguchino-

hoyori Miru-no-zu” (picture of view from the second blast 
furnace) of “Shihon Ryotekkozan Oyamauchi narabini 
Koro-no-zu” (picture scroll of the Hashino Iron Mine))
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2. Evidence of archeological values

【Blast furnaces and their associated facilities】 

a) The first blast furnace and its associated 
facilities
By excavations in 1955–1956 by Iwate 
University, the granite foundation of a bellows 
opening used for blowing air into the furnace 
was found at the south of the furnace. And a 
slab used for a waterwheel site that provided 
power to the bellows was also found at the west 
of the furnace.

Excavations in 2008–2009 also revealed the 
foundations of pillars of the shed built over the 
furnace for operational work.

b) The second blast furnace and its associated facilities
By the Iwate University excavations, the granite foundation of a bellows opening used for blowing 
air into the furnace was found at the south of the furnace. And a slab used for a waterwheel site that 
provided power to the bellows was also found at the west of the furnace. Ground-penetrating radar 
investigations around the furnace in 2009 suggested the possibility that the foundations of pillars 
of the shed built over the furnace may be buried there.

c) The third blast furnace and its associated 
facilities
The Iwate University excavations revealed the 
granite foundation of a bellows opening at the 
north of the furnace. The bellows opening was 
originally located at the south of the furnace 
during the test phase, but was later moved to the 
current location when the furnace was remod-
eled. The excavations also unearthed granite 
blocks of a waterwheel site that provided power 
to the bellows at the west of the furnace, as well 
as granite masonry stairs leading down to the 
furnace and the stone blocks of a drain.

This evidence of the archeological value of the affiliated facilities also represents evidence of their 
high technical value.

【Other facilities】

a) Remains of the management office
It is the management office of the Hashino Iron Mine. Work conducted here included the payment 
of wages to workers, storage and warehousing of iron ore transported from the mining site, and 
management of pig iron products. The Iwate University excavations unearthed the stone founda-
tions of pillars of structures that are considered to be the management office, board-wall store-
house, and earth-wall storehouse in the area within the L-shaped stone wall.  

Photo 2-39 Foundation stones (2008, Kamaishi City 
Board of Education)

Photo 2-40 Excavation Research by Iwate University
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b)  Calcining ovens
Calcining ovens were used to roast the iron ore to process it and remove sulfur before it was fed 
to the furnaces. The picture scroll shows that calcining ovens were built for each of the furnaces. 
Excavations in 2006–2007 at an area of the north of the third furnace, where currently a camp-
ground is located, led to the discovery of four ovens placed in an orderly arrangement.

Photo 2-42 Calcining ovens(Excavations in 2007) Photo 2-43 “Hashino Tekko-zan So-oyamauchii-
ryaku-zu” (layout of the Hashino Iron Mine at “Shihon 

Ryotekkozan Oyamauchi narabini Koro-no-zu” (picture 
scroll of the Hashino Iron Mine))

Photo 2-41 Stone foundations of the management office

Figure 2-10 Measured drawing of remains of the management office 
(Excavation research by Iwate University)
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Although other calcining ovens, workers’ residential houses, a blacksmith workshop, carpen-
ter workshop, ore stock yard, and crushing watermill can be identified in “Shihon Ryotekkozan 
Oyamauchi narabini Koro-no-zu” (picture scroll of the Hashino Iron Mine), these facilities have 
not yet been excavated in the past investigations. The remains of a mint (called “zeniza”) estab-
lished in 1868 are not yet unearthed, either.

【Excavated relics】

a) Firebrick
Japan did not have the required technology 
for manufacturing firebricks for the furnace 
bodies. Since firebricks could not be imported, 
the technology was introduced when reverber-
atory furnaces were constructed. Soil materials 
used for manufacturing firebricks were devel-
oped based on Japanese pottery/porcelain 
technology.

Although many firebricks were found at the 
smelting site of the Hashino, these were manu-
factured in the Dai area in Hanamaki City, situ-
ated inland of Iwate Prefecture, due to the lack 
of appropriate soil materials in the Kamaishi 
area.

b) Iron products
Numerous iron products were excavated at the 
smelting site. They are mainly pig iron pro-
duced in the furnaces as well as coins and rod 
coins manufactured in the mint, a facility added 
later to the site. In terms of remains of early 
modern tatara iron-making sites, iron products 
have rarely been found in past excavations, and 
most of the relics discovered are generally slag. 
Hashino is therefore very exceptional, provid-
ing evidence of mass production of iron prod-
ucts in the early modern era.

2.5.3 Evidence of the community, regional and national values of the property 

1. Evidence of the national value 
The Hashino Iron Mine started with the construction of a blast furnace in Aonoki in Hashino 
Village under the leadership of Takato Oshima, a Morioka clan samurai, with the hope of follow-
ing the success in Ohashi and further expanding the iron-making industry. Since the remains of 
the Hashino are considered valuable evidence of the cradle of Japanese modern iron-making, the 
area around the remains of the furnaces was designated as a national historic site in 1957 under 
the name “Hashino koro ato” (Hashino Blast Furnace Historic Site). Hashino was recognized by 
the government as meeting a designation criterion for a national historic site—“remains related 
to economic and production activities which are essential for a proper understanding of Japanese 
history and are academically valuable in terms of their scale, remains of structures, excavated 
relics, etc.” 

Photo 2-44 Fire bricks unearthed near the third blast 
furnace

Photo 2-45 Iron coin and rod coins
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In 2007, Hashino and other sites that show the history of the development of the iron-making 
industry in the Hashino Iron Mine period and thereafter in Kamaishi City—together with herit-
age resources of the Yawata Steel Works in Kitakyushu City—were recognized by the Ministry of 
Economy, Trade and Industry as “modern industrial heritage sites that tell the history of the devel-
opment of the modern iron-making industry leading to the domestic production of iron and steel,” 
and selected as one of Japan’s 33 Modern Industrial Heritage Sites.

2. Evidence of the regional value 
The Hashino Iron Mine is the only existing historic site that represents the turning point or the 
transition period towards modernisation, and is considered valuable for the region.

In the Morioka clan, the latest tatara iron-making technique introduced from the Chugoku region 
in the mid-18th century gave rise to iron production, lending impetus to the manufacture of “Nanbu 
iron.” The iron-making industry in this region was further developed by Takato Oshima’s success 
in the operation of blast furnaces in their early years in the Ohashi Iron Mine and the Hashino 
Iron Mine, which led to the expansion of modern iron-making in Iwate Prefecture in the Meiji 
and Taisho periods. One such example is the Kuriki Iron Mine, a historic site designated by Iwate 
Prefecture, in Sumita Town, which prospered after two blast furnaces were built in and after 1881.

All these facts testify that Iwate Prefecture was not only where the tatara technique developed 
after Izumo and other areas in the Chugoku region prior to the modernisation of iron-making, but 
that it also became a center of iron-making in the Meiji period following the successful operation 
of blast furnaces in their initial stage in the Hashino Iron Mine and other mines, with the Kamaishi 
Ironworks playing a leading role.

This evidence is further supported by the historical changes in the Hashino Iron Mine.

Thanks to the success in iron-making in the Hashino Iron Mine and other works, this region was 
recognized as Japan’s largest iron mine, which led to the government’s decision to construct the 
Kamaishi Ironworks on the coast of Kamaishi in 1874.

This state-run works, which started operation in 1880, ended up as a failure after only two and a 
half years and was later decommissioned. However, Kamaishi Mines Tanaka Iron Works, a private 
company that took over the works, brought success to the business, paving the way for the prosper-
ity of the iron-making industry in Kamaishi.

Kamaishi Mines Tanaka Iron Works then acquired the Ohashi Iron Mine and the Hashino Iron 
Mine, and in 1894 succeeded in coke-based pig iron production for the first time in Japan. The 
company had a significant impact for the Imperial Steel Works, Japan, and became the first private 
integrated iron and steel manufacturer in 1903 to lead Japan’s iron-making industry.

Operation of the blast furnaces in the Hashino Iron Mine ended in 1894 when the mine was 
acquired by Kamaishi Mines Tanaka Iron Works, but the mine continued to supply iron ore to the 
company’s Kurihashi Branch Ironworks.

Even when Nittetsu Mining Co., Ltd. took over the mining rights in 1939, the mine continued to be 
exploited to supply iron ore to the Kamaishi Ironworks.

Evidence of the value of the Hashino Iron Mine, which illustrates its historical changes along with 
the development of the modern iron-making industry in Kamaishi, includes such elements as the 
shallow underground mine workings and the pithead, remains of the electric hoist house, and a 
road used for transportation as well as for forest conservation work, all of which were built in the 
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Tanaka Ironworks period or thereafter.
The monument of Japan’s oldest blast furnace standing in the smelting site was built jointly by 
the Governor of Iwate Prefecture, Mayor of Kamaishi City, President of 
Fuji Iron & Steel Works Co. and President of Nittetsu Mining Co., Ltd. 
to commemorate the 100th anniversary of the blast furnace, celebrated 
on site in October 1957. This is also testimony to the high value of the 
Hashino Iron Mine for the region.

In 1984, the Hashino received high acclaim from the American Society 
for Metals (ASM) and was awarded the Historical Landmark Award (HL 
Award).

3. Evidence of the community value 
The development of the iron-making industry in Kamaishi, which had its origin in the Hashino 
Iron Mine and other works, is closely connected to the development of the local community.

Kamaishi was a deserted area with its coastal residents mainly engaged in fishery and marine 
transportation and those in the mountains working mainly for agriculture, forestry, and oxen/horse-
based transportation during and before the Edo Period. However, after the government’s decision 
to construct the state-owned Kamaishi Ironworks following the success of the Hashino Iron Mine, 
the area underwent rapid development through the construction of industrial infrastructure, which 
included the Kamaishi Port (for which a marine chart was created for the first time by Japanese 
alone in 1872) and the Tohoku region’s first and Japan’s third railroad (Japan’s first mine railroad) 
laid in 1880.

Photo 2-47 The 25-ton furnace was constructed in 1880 
originally for the state-owned Kamaishi Ironworks, but 

its operation eventually failed. After acquiring it from the 
government, Kamaishi Mines Tanaka Iron Works 

repaired it and succeeded in coke-based pig iron pro-
duction first time in 1894.

Photo 2-48 The furnace with which succeeded in pro-
ducing iron for the first time in the Kamaishi Ironworks 

in 1886. Prior to this success, Tanaka Chobei, who 
acquired iron ore and other materials from the govern-
ment, appointed Yokoyama Kyutaro as the manager of 

Kamaishi Mines Tanaka Iron Works.

Photo 2-49 
Ohashi Branch Ironworks

Photo 2-50 
Kurihashi Branch Ironworks

Photo 2-46 Historical 
Landmark Award
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During the Tanaka Ironworks period, Kyutaro Yokoyama, the first manager of the Kamaishi 
Ironworks, was enthusiastically involved in the promotion of hospital, school, road, marine trans-
port, railroad, electricity, and other projects for supporting community development, as well as 
being devoted to his primary business of iron-making, which helped Japan to become an industrial 
nation.

Although its ownership passed from one company to another in later years, the Kamaishi Ironworks 
continued to flourish, making Kamaishi a “city of iron” and contributing to the promotion of local 
industry and the improvement of its citizens’ quality of life.

This also led to the rapid increase in local population, which rose from about 12,000 in 1878 to 
more than 40,000 in 1937 when Kamaishi was municipalized.

During the Pacific War, because Kamaishi City was the only city with an ironworks in the Tohoku 
region, it was devastated by two naval bombardments, and the population decreased temporar-
ily. However, the population increased again along with the post-war reconstruction, and after 
the merger with the neighboring four villages (Kasshi, Kurihashi, Unosumai, and Touni Villages) 
in 1955, it reached a peak of 92,123 in 1963. The subsequent streamlining of the Kamaishi 
Ironworks to strengthen the management foundation resulted in a decrease in the population, but 
iron and steel manufacturing is still a key industry in the city and is deeply connected to the local 
community.

Kamaishi City opened the Iron and Steel History Museum in 1985, displaying a full-scale replica 
of Hashino’s third blast furnace to show how iron was made in those days, and introducing Takato 
Oshima’s achievements in blast furnace iron-making, and the history of the development of the 
Kamaishi Ironworks following Oshima’s success. The museum has approximately 10,000 visitors/
year from inside and outside of Kamaishi City. 

In addition to the monument of Japan’s oldest blast furnace in the Hashino Iron Mine mentioned 
earlier, there is also a monument dedicated to Takato Oshima and his son Michitaro (the first tech-
nical official for the the Imperial Steel Works, Japan) built in 1947 in Ohashi (Kamaishi Mine), 
the first mine in which blast furnace operation succeeded in Kamaishi. A bronze statue of Takao 
Oshima was also constructed in front of Japan Railway (JR) Kamaishi Station in 2007 to commem-
orate the 150th anniversary of the success of blast furnace iron-making in Ohashi. As can be seen, 
Takato Oshima is still admired by local community as the father of modern iron-making.

December 1 was designated as “Iron Commemoration Day” by the Japan Iron and Steel Federation 
in 1958 to commemorate the first success of pig iron production from iron ore in a Western-style 
blast furnace on December 1, 1857. Every year on this day, various events are held in Kamaishi 
City, including an “iron-meister” examination, to encourage the public and coming generations to 
learn more about the history of modern iron-making.

Especially, supplementary reader used in the city’s elementary and junior high schools adopts the 
emergence and development of modern iron manufacture in Kamaishi. Activities (for example, 
visiting the Iron and Steel History Museum  or the Hashino Blast Furnace Historic Site, experi-
encing iron manufacture by mini-furnace) to learn the history of iron manufacture in Kamaishi 
is eagerly promoted. Furthermore, “Iron Examination” is established in order to see the result of 
such activities above. In 2013, 580 students from elementary and junior high school in Kamaishi 
City took the examination.
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Photo 2-51 The Kamaishi Iron and Steel History Museum

Photo 2-52 Display of Oshima Takato at the museum

Photo 2-54 Monument of Oshima Takato and his son, 
Michitaro

Photo 2-55 Bronze statue of Oshima Takato, located in 
front of Kamaishi JR station

Photo 2-53 Full scale replica of the third blast furnace
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3Assessment of 
Significance

As described in Chapter 2, the Hashino Iron Mining and Smelting Site can be categorised into three 
periods, according to each stage of development: the Hashino Iron Mine period (1858–1894), the 
Tanaka Ironworks period (1894–1921) and the Nittetsu Mining period (1939–present).

Among them, the component elements that belong to the Hashino Iron Mine period reflect the 
Outstanding Universal Value (hereinafter described as “OUV”) of the Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas as the World Heritage, and the 
national historic site contributes to the national value. And the component elements of the Tanaka 
Ironworks period and the Nittetsu Mining period contribute to the regional and local values. 

3.1.1 Value that reflects the Outstanding Universal Value of the World Heritage

The Hashino Iron Mine, a component part of the Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas, reflects the OUV of the World Heritage in its entirety as 
well as for each of its elements due to the following reasons.

As a result of a comparative study on iron-making in Japan, it has been found that the process of 
introducing Western iron-making technology comprises four stages: (1)pig iron production using 
charcoal blast furnace with the waterwheel-powered bellows; (2) pig iron/wrought iron production 
using charcoal blast furnace/puddling furnace with steam power; (3) pig iron/steel production 
using coke blast furnace/crucible furnace/open-hearth furnace with steam power; and (4)inte-
grated pig iron/steel/steel material production using coke blast furnace/converter/open-hearth 
furnace and rolling mill with steam power and electric power. The Hashino Iron Mine falls under 
(1) pig iron production using charcoal blast furnace with waterwheel-powered bellows.

Tral and error attempt starting from the Shuseikan Project by the Satsuma clan in 1854 up until 
the Meiji Period, a total of 20 blast furnaces were constructed in 13 locations in Japan using as a 
reference of Dutch technical book. Out of 20 blast furnaces, most of them were concentrated in the 

3.1 Analysis of evidence

Table 3-1 Classification of values of the property

Periodization Period of time Value of element

The Hashino Iron 
Mine period

1858–1894
Elements reflecting the outstanding universal value of the Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas. 

The Tanaka 
Ironworks period

1894–1921 Elements contributing to the regional and local values

The Nittetsu Mining 
period

1939–present Elements contributing to the regional and local values
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Kamaishi area due to the deposit of magnetite iron and ore and only a few in particular the one in 
Kamaishi out of 20 were successful in the production of pig iron. Therefore, Kamaishi was the fore-
runner and leading example for all the Japanese blast furnace. As a result,in 1984 the American 
Society for Metals presented the Mayor of Kamaishi City in Iwate Prefecture with a prestigious 
Historical Landmark Award. This recognised the global significance of the Hashino blast furnaces 
that “…succeeded in producing pig iron from iron ore in 1857※, thus marking the birthplace of the 
modern Japanese steel industry.”

While there are many pictures showing the details of the facilities of Shuseikan of the Satsuma Clan 
(Kagoshima City, Kagoshima Prefecture), the Ohashi and Hashino Iron Mines of the Morioka Clan 
(Kamaishi City), the Bunkyu Iron Mine of the Sendai Clan (Ichinoseki City, Iwate Prefecture), and 
other locations, only two of these locations of blast furnaces still have visible exposed remains of 
furnaces—the Hashino blast furnaces in Kamaishi City, where iron ore smelting was carried out, 
and the Kobui blast furnace (Hakodate City, Hokkaidō), a project based on iron sand implemented 
by order of the Hakodate Bugyo (governor of Hokkaido) of the Edo (Tokugawa) Shogunate govern-
ment. Kamaishi is marked as the birthplace of Japanese history of steel which made a success in 
ironmaking with its charcoal blast furnace. Hashino is the only survival charcoal blast furnace 
from the beginning of Japanese iron and steel making history.

In the Hashino Iron Mine in particular, an industrial landscape from the early years of Japanese 
modern iron-making is still left, including the remains of the blast furnaces and other mining, 
transportation, and smelting sites, as well as pictures recording the facilities, layout, and opera-
tions of the mine. The Hashino Iron Mine is a representative example of stage (1) above (pig iron 
production using blast furnace and casting using reverberatory furnace).

Furthermore, an international comparative study also testifies that the modernisation process of 
the Hashino Iron Mine—The success of the Hashino works was achieved by adapting the text-
book-derived blast furnace technology by the application of Japan’s indigenous traditional tech-
niques, such as the air-blast technique of waterwheel-driven box-type bellows, while referring to 
the Dutch book, as well as through trial-and-error endeavor by Japanese engineers without relying 
on foreign engineers—is unique for a modernisation latecomer. This demonstration of the transfer 
of Western technology and the local adaptation to make it work was not only a milestone in the his-
tory of Japanese modern iron-making but also a significant example of the nature of technological 
transfer from the West to the East, an important stage in the history of humanity, reflecting the OUV 
as the candidate for a serial nomination to the World Heritage List.

January 1858 was recognized as 1857 with the old calender at the time.※ 
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3.1.2 National, regional and community value

The Hashino Iron Mine collectively and individually contributes to the national, regional and 
community values as explained below.

As stated earlier, the Hashino Iron Mine is a site in the first stage of the process of introducing 
Western iron-making technology (pig iron production using blast furnace and casting using rever-
beratory furnace), representing the early period of Japan’s modern iron-making. It was the largest 
iron mine of the 13 locations in which blast-furnace pig iron production was attempted during that 
time, and is the only site in Japan where there are remains of the production system.

For this reason, the Hashino Iron Mine was designated as a national historic site under the Law for 
the Protection of Cultural Properties in 1957.

The successful introduction of early blast furnaces in the Hashino Iron Mine and other loca-
tions in the Kamaishi area led to the construction of the state-owned Kamaishi Ironworks by the 
Meiji government in 1880, and the subsequent development of the Kamaishi Mines Tanaka Iron 
Works (Birthplace of the Bar & Wire Rod Unit Kamaishi Works, Nippon Steel & Sumitomo Metal 
Corporation), a private company that took over the Kamaishi Ironworks in 1886, played the role 
of a driving force of the Japanese iron-making industry in the 1800s. Amongst the company’s 
many achievements, the success of Japan’s first coke-based blast furnace for pig iron production 
in 1894, the establishment of an integrated iron and steel manufacturing system for the first time 
among private companies in 1903, and the technological transfer and dispatch of workers to the 
Imperial Steel Works, Japan,(hereinafter called as contemporary name of Yawata Steel Works) in 
1901—a symbol of integrated iron and steel works in Japan as well as a component part of Sites 
of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas—were prominent 
milestones in the Japanese iron-making industry. This series of successes helped a once deserted 
fishing village in the Tohoku region to develop into a “city of iron.”

The Hashino Iron Mine contributes to the national value as the only existing historic site in Japan 
that gives testimony to how modern iron-making was introduced in Japan and what technical and 
production systems were operating in those days, while also contributing to the regional and com-
munity values as a source of the subsequent development of Iwate Prefecture and the Kamaishi 
area.

Table 3-2 Classification of value of each element

Section Period Elements
Value of element

OUV National 
value

Local 
value

Iron mining 
site

Hashino Iron Mine 
period

Remains of the surface mine workings A ○ ○ ○

Remains of the underground mine workings ○ ○ ○

Remains of the western flat area ○ ○ ○

Remains of the eastern flat area ○ ○ ○

The central stone wall ○ ○ ○

Remains of the western flat area (including 
retaining stone wall)

○ ○ ○

Remains of the eastern flat area (including 
retaining stone wall)

○ ○ ○
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Section Period Elements
Value of element

OUV National 
value

Local 
value

Iron mining 
site

Hashino Iron Mine 
period

Remains of the surface mine workings B ○ ○ ○

The eastern stone wall ○ ○ ○

Remains of excavation ○ ○ ○

Tanaka Ironworks 
period

The shallow underground mine workings ○

Nittetsu Mining 
period

Remains of the powder magazine ○

Remains of the tramroad ○

Remains of the disposal yard for mullock ○

Remains of the pithead (1) ○

Remains of the pithead (2) ○

Remains of the electric hoist house ○

Remains of the pithead (3) ○

Road ○

Forests ○

Transportation 
site

Hashino Iron Mine 
period

Remains of the transportation site ○ ○ ○

Tanaka Ironworks 
period, Nittetsu 
Mining period

Forest road / Forest maintenance road ○

Forests ○

Smelting site

Hashino Iron Mine 
period

The first blast furnace and its associated 
facilities

○ ○ ○

The second blast furnace and its associated 
facilities

○ ○ ○

The third blast furnace and its associated 
facilities

○ ○ ○

Remains of the watercourse ○ ○ ○

Remains of the management office ○ ○ ○

The foundation stones of the great gate and 
the shrine gate

○ ○ ○

Remains of the shrine of the mountain and 
mine god

○ ○ ○

The grave of Ichinosuke ○ ○ ○

The stone monument enshrining the 
mountain and mine god and the Kannon 
stone dedicated to cattle and horses

○ ○ ○

Remains of the quarry ○ ○ ○

The associated buried cultural properties 
which are considered to have existed

○ ○ ○

Nittetsu Mining 
period

The wooden entrance gate of the shrine of the 
mountain and mine god

○ ○

The monument to commemorate the oldest 
blast furnace in Japan

○ ○
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3.2 Statement of significance of the component part of the property

3.2.1 How does the property reflect the Outstanding Universal Value in the nomination document?

The fact that Japan became the first non-Western nation to industrialize at the beginning of the 
20th century is significant phenomenon in world history. The remarkable success of the country 
at that time was achieved through the process of actively introducing Western technologies for 
heavy industrial sectors, particularly iron-making (iron and steel), shipbuilding and coal mining. 
The Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas are testi-
mony to Japans’s transformation into an industrial nation through rapid industrialisation that went 
along with it, and the sites have OUV under UNESCO criteria (ii), (iii), and (iv). The Hashino Iron 
Mine is an industrial heritage site that represents the initial stages of the introduction of Western 
technology within the Japanese iron-making industry, and comprises the smelting site, with the 
remains of three blast furnaces constructed based on Western-style blast furnace technology using 
iron ore, the iron mining site, and the transportation site of iron ore. All these sites constitute a full 
iron production system as a whole.

a)  Criterion ii) 
Criterion (ii) "exhibits an important interchange of human values, over a span of time, or within a 
cultural area of the world, on developments in architecture or technology, monumental arts, own-
planning, or landscape design”

Japan underwent rapid industrialisation for about half a century before establishing itself as an 
industrial nation. One thing that played a key role in this epoch-making success was the inter-
change represented by the transfer of technology from the West and the adaptation and modifica-
tion of that technology by Japan. 

The Hashino Iron Mine is the very site that testifies to this interchange of values in the initial and 
growth stages of the iron-making industry in the course of Japan’s rapid industrialisation, which 
continued for about half a century until the country eventually became an industrial nation at the 
beginning of the 20th century. The Hashino Iron Mine is considered to be one of the essential ele-
ments that demonstrate the property’s OUV under criterion (ii).  

The Hashino Iron mine is a site where Takato Oshima, a Morioka clan samurai who studies the 
Dutch books and Western knowledge including mining and metallurgy in Edo (current Tokyo) and 
Nagasaki, introduced Western blast furnace technology based only a Dutch book and fused it with 
Japanese traditional tatara iron-making knowledge.

Modern ironworks are normally constructed near coasts for the convenience of importing materials 
and shipping products, but the Hashino Iron Mine is located in the mountains, a source of supply 
of iron ore for material and charcoal for fuel and reduction. This also shows that the Hashino Iron 
Mine represents a transitional period before the importation of iron ore to coastal-based smelters 
became common.

In addition, although the system and operation method of the blast furnaces were based on the 
Dutch book, the granite blocks in the outer walls of the furnaces and the stone walls of the water-
courses were laid utilizing Japanese traditional masonry techniques. The sheds built over the fur-
naces, which can be seen in the picture scrolls, were also Japanese style. As for the bellows used to 
blow air into the furnaces, while they were powered by waterwheels in accordance with the Dutch 
book, box-type bellows used by local blacksmiths, rather than cylindrical bellows, were adopted 
after some modification. Obiharaijo (the management office), San-jinja (the shrine of the mountain 
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and mine god), and many other names of facilities generally found in a Japanese traditional mining 
community were also used in the Hashino Iron Mine. These elements show that the Japanese 
indigenous tatara traditions were passed down to the Hashino Iron Mine. 

While the fundamentals of blast furnaces, such as the system and operation method, were based 
on Western technologies, the Japanese traditional craftsmanship honed over centuries and vari-
ous aspects of culture were also employed to develop an iron production system that could operate 
effectively and continuously in Japan’s circumstances. This technical development, which formed 
the basis of the production system after the initial stages of introduction and improvement of tech-
nologies, was a result of the important interchange of Western and Eastern values on developments 
in technology. 

These experiences are very significant because they contributed greatly to the rapid and success-
ful industrialisation in a remarkably short period of time, while providing a model for Japanese 
industry to introduce Western technologies in the industrial development of the late Meiji Period.

b)  Criterion iii)
Criteria (iii) "bears a unique or exceptional testimony to a cultural tradition or to a civilization 
which is living or which has disappeared’

As a cultural aspect of rapid industrialisation of Japan, the Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas is considered, as a series, as testimony to the 
development of Japan’s industrial culture which was formed on the basis of exsiting Japanese cul-
tural traditions. 

The distinctive Japanese monozukuri (manufacturing) culture was formed and developed in the 
course of rapid industrialisation. The melding of the traditional knowledge of mining and iron 
making with the newly adopted blast furnace technology, together with the extremely strong and 
well-defined Japanese national cultural traditions and mores, combined to create a new distinctive 
industrial culture that sat, and still sits, within the continuing traditional national culture. 

While the proposed serial nomination as a whole thus demonstrates OUV under criterion (iii), the 
Hashino Iron Mine is considered to be an important testimony to the formation of an industrial cul-
ture in the field of iron-making, which took place in the initial and growth stages of Japan’s rapid 
industrialisation, representing its own OUV. 

In the Tohoku region in Japan, particularly the coastal areas of Miyagi, Iwate and Aomori prefec-
tures, iron-making has been a core industry since ancient times, and many remains associated 
with iron-making, dating back as far as the ancient and medieval eras, can still be seen—mainly 
around the Kamaishi area. Well before the blast furnaces were built in the Hashino Iron Mine, 
Japanese indigenous iron-making techniques were well developed, and traditional craftsmanship 
had been accumulated and passed down as tacit knowledge for many years. The use of waterwheels 
as well as techniques required to construct wooden structures and to make furnaces and firebricks 
had also been accumulated and inherited through generations.  

In the Kamaishi area, with these Japanese cultural traditions as the foundation, Takato Oshima 
introduced new Western technologies and built an iron production system on that foundation 
in early modern Japan. Through these experiences in the field of iron-making, Japanese tradi-
tional craftsmanship developed into the country’s own monozukuri (manufacturing) culture while 
remaining essentially as tacit knowledge, and became cultural traditions that were closely link 
with, if not inseparable from, the rapid industrialisation and the establishment of an industrial 
nation at the beginning of the 20th century. 
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The cultural traditions of Japanese traditional craftsmanship led to the designation of “shukuro” 
or workers with excellent skills in the iron and steel industry, which grew in the late Meiji Period as 
a key industry indispensable for an industrial nation. The iron and steel industry is the most typi-
cal and symbolic example of how Japanese cultural traditions of traditional craftsmanship, or tacit 
knowledge, developed into Japan’s unique monozukuri (manufacturing) culture.  
 
The growth of the iron-making industry in Japan also helped create a network of engineers in the 
area of iron-making and other heavy industries, contributing greatly to technical development in 
heavy industries and the progress of industry as a whole. The network of engineers who inherited 
traditional craftsmanship techniques that had existed since the Edo Period expanded beyond the 
boundaries of the feudal clans, playing an important role in the passing down of cultural tradi-
tions. Takato Oshima, who had experience in the challenge to construct reverberatory furnaces 
in the late Edo Period and in the adaptation of Western technologies for the Hashino Iron Mine, 
became a central figure of the intellectual network and was employed by the Meiji government. 
He also worked hard on the development of human resources and served as the first chairman 
of the Mining and Metallurgical Institute of Japan (MMIJ, presently the Mining and Materials 
Processing Institute of Japan). Japan’s unique monozukuri (manufacturing) and technical culture 
was developed as a culture of engineers as well along with the expansion of the intellectual net-
work, and the Hashino Iron Mine, to which Takato Oshima devoted himself, was the origin of this 
very industrial culture.

c)  Criterion iv)
Criteria (iv) "is an outstanding example of a type of building, architectural, or technological 
ensemble or landscape which illustrates a significant stage in human history"

The Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas is a tech-
nological ensemble that show Japan’s rapid industrialisation and demonstrate OUV under crite-
rion (iv). 

The Hashino Iron Mine is an exceptional testimony to how iron-making technologies were devel-
oped in the initial and growth stages of the industrialisation. The Hashino Iron Mine integrated the 
Japanese traditional tatara iron-making technique with Western blast furnace technology, and, 
after considerable trial and error, achieved success in the operation of charcoal-based furnaces, 
which were blown by Japanese-designed bellows driven by waterwheels. 

The Hashino Iron Mine offers an overview of the entire early iron-making process from mining and 
transportation through to smelting, representing an outstanding example of the fusion between 
Japanese traditional technique and Western blast furnace technology.

It is also an exceptional heritage site where the mining and smelting landscape, as well as the 
surrounding forest landscape that served as a source of charcoal for fuel and reduction, are well 
preserved. 

The technological ensemble that makes up the nomination has three sub-sets, reflecting coal 
mining, iron and steel making, and shipbuilding. Within the iron and steel making group, Hashino 
Iron Mine demonstrates the earliest phase of smelting, Together with the early reverberatory fur-
naces at Kagoshima, Hagi and Nirayama, and the early blast furnace experiments at Kogaoshima. 
Alone within this series of sites, Hashino went on to occupy the middle period in the chronological 
sequence of iron making, evolving from the early proto-industrial origins of blast furnaces copied 
from text books, to an adapted technology that was successful for a number of decades. The fully 
mature development of japan’s iron and steel making is demonstrated by the Imperial Steel Works 
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at Yawata, whose successful processes were refined using knowledge developed at Hashino and 
other Kamaishi smelters.sites. This set of sites demonstrates the enormous and rapid advances in 
Japanese iron and steel making during the Meiji era, and collectively forms a critical component of 
the technological ensemble satisfying Criterion iv. 

3.2.2 How does the property contribute to national and regional values?

The Hashino Iron Mine (surrounding area of three blast furnaces) was designated as a National 
Historic Site under the law for the Protection of Cultural Properties in 1957 for the following 
reason: located in an area rich with iron ore, it was remarkable to successfully produce pig iron, 
and they are well preserved to such an extent that it can easily be imagined how the furnaces were 
operated. Even the remains of the management office are still survived, showing how the mine was 
administered. These aspects make the mine extremely notable in the history of the development of 
industrial technology.

In 2007, the smelting site and the iron mining site were recognized by the Ministry of Economy, 
Trade and Industry as “modern industrial heritage sites that tell the history of the development 
of the modern iron-making industry leading to the domestic production of iron and steel,” and 
selected as one of Japan’s 33 Modern Industrial Heritage Sites. This was because the site pos-
sessed physical values derived from oldness and scarcity, and represented rich intangible value 
such as the important role of the remains in national and local development and efforts of our fore-
runners who involved into industrialisation.

The Hashino Iron Mine is also a precious industrial heritage site that brought about the devel-
opment of modern iron-making industry in the region with the successful operation of the blast 
furnaces, which led to the establishment of the major player, the Kamaishi Ironworks. There are 
the remains of the Kuribayashi Mint (Kamaishi City), Kuriki Iron Mine (Sumita Town), and other 
Iwate-Prefecture-designated historic sites, which have a technical connection with Hashino, in 
the surrounding areas.

Furthermore, since the development of iron-making industry contributed greatly to the growth of 
Kamaishi City, the Kamaishi Iron and Steel History Museum introduces how iron was made in the 
Hashino Iron Mine and other works, the achievements of Takato Oshima, who played a leading role 
in the success of the blast furnaces, and the history of the subsequent development of the Kamaishi 
Ironworks.

A stone monument and a bronze statue honoring Takato Oshima were built within the city, and vari-
ous activities are conducted on an ongoing basis to pass on the history of iron-making in Kamaishi. 
As can be seen, the Hashino Iron Mine is considered by proud local residents as their precious 
industrial heritage site.
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4Legal Measures and 
Conservation Framework of 
the Component Part of the 
Property and the Buffer Zone

4.1.1 Protection of the property

The component elements of the Hashino Iron Mine which reflect the OUV of the Sites of Japan’s 
Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas are, and will be, conserved 
based on the  “General Principles and Strategic Framework” under three laws administered in 
combination: designation as structure of landscape importance under the Landscape Act; designa-
tion as a Hometown Forest (Kyodo-no-mori) under the Law on the Administration and Management 
of National Forests ; and designation as a national historic site under the Law for the Protection of 
Cultural Properties. These laws are applied so as to fully conserve the heritage values in sufficient 
consideration of the usage and operating conditions of the component elements as well as inten-
tions of the landowners and other relevant parties. 

The outline of legal protection enforced for the conservation of the value of the property described 
in Chapter 3 and the component elements subject to this legal protection are as stated below. 

a) Protection of structures under the Landscape Act
Regarding the land owned by Nittetsu Mining Co., Ltd., which covers a part of the iron mining site, 
it will be conserved by designation as structure of landscape importance under the Landscape Act. 
Regarding the remains of surface mine workings, stone walls, and other structures designated as 
structure of landscape importance, as well as the land that forms a good landscape together with 
these structures, any alternation of the current state is not allowed without permission of the head 
of the landscape administrative organisation (mayor of Kamaishi City). Such alternation includes 
addition, reconstruction, relocation or removal of the structures, and repairing, remodeling or 
changing colours that later the appearance of the structures. The head of the landscape adminis-
trative organisation can order violators to restore to original state and apply them penalty.

If needed, the head of the landscape administrative organisation shall conclude a management 
agreement with owners of the structures and the landscape administrative organisation shall 
manage such structure by itself. Hence, Kamaishi City concludes a management agreement with 
Nittetsu Mining Co., Ltd. and the city will manage the site.

Through this legal protection, the geographical features and landscapes of the iron mining site and 
other remains of the Hashino Iron Mine period, which are elements that contribute to the OUV, will 
be conserved.   

4.1 Legal regulation and legal protection for future conservation  
        of the component part of the property and the buffer zone
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Legal Measures and 
Conservation Framework of 
the Component Part of the 
Property and the Buffer Zone

4.1 Legal regulation and legal protection for future conservation  
        of the component part of the property and the buffer zone

b) Protection of forests under the Law on the Administration and Management of National Forests 
National Forest area is conserved through the ownership and proper administration of the national 
government under the Law on the Administration and Management of National Forests. In addi-
tion, it is designated as “Hometown Forest” which is one of the protection forests under the said 
law and its conservation system is enforced by the cooperation between national government and 
Kamaishi City.The land designated as Kyodo-no-mori will be treated in accordance with the pre-
scribed protection plan based on the Agreement on Conservation of Hometown Forest that was 
signed between the national government and mayor of Kamaishi City. 

Based on this legal framework, various protection and management measures will be implemented, 
giving first priority to the conservation and maintenance of the iron mining site (excluding the site 
owned by Nittetsu Mining Co., Ltd. as explained above), the iron ore transportation site, the granite 
stone quarry (a part of the smelting site) used to build the blast furnaces, and other remains of the 
Hashino Iron Mine period, which are elements that contribute to the OUV.  

c) Protection of surface and underground remains under the Law for the Protection of Cultural 
Properties  
Regarding the land owned by Kamaishi City, which covers a large part of the smelting site, will be 
protected by designating it as a national historic site under the Law for the Protection of Cultural 
Properties. At a national historic site, any action that may change the current state or adversely 
affect the conservation of the site will be restricted. The Act prohibits any action to damage the 
cultural properties and allows the authorities to deal strictly with violators by enforcing corrective 
actions and/or penalties. Under the Act, prior permission is also required for any plan that involves 
changing the current state of the site, and if the plan fails to meet the specific stated criteria, it will 
not be permitted. 

This legal protection will ensure that the remains of the smelting site as well as the underground 
remains of the associated facilities constructed during the Hashino Iron Mine period, which are 
elements that contribute to the OUV, will be conserved, maintaining the same state of the property 
as the one of the time when the property is inscribed on the World Heritage List.  

For more detailed policy and standards regarding changes in the current state of the property 
based on the above-mentioned laws, refer to the attached document in Chapter 8 “Management 
Policies and Standards on Changes in the Current State”. 

774   Legal Measures and Conservation Framework of the Property and the Buffer Zone



Table 4-1 Legal frameworks of each section

Component Element

Protection laws
Landscape Act Law on the Administration 

and Management of 
National Forests  (National 

Forest, Protected 
Forest“Hometown Forest”)

Law for the 
Protection of 

Cultural Properties 
(National Historic 

Site)

Kamaishi City 
Landscape Plan 

(designated 
landscape district)

Structure of 
landscape 

importance

Iron mining site 1
(owned by Nittetsu Mining 
Co., Ltd.)

○ ○

Iron mining site 2 ○ ○

Transportation site 3 ○ ○

Smelting site 4 ○ ○

Smelting site 5 (east slope of 
national historic site)

○ ○

Smelting site 6 
(the area adjacent to the 
northern part of national 
historic site and other areas) 

○
○

Additional 
designation

The smelting site 6 is currently managed by Kamaishi City in accordance with the Aonoki Green Park Ordinance. The city is working for additional 
designation of the site as a national historic site in 2014 because of the site needs the same protection as a national historic site。
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Figure 4-1 Zones of protection laws within the property
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4.1.2 Regulation and protection in the buffer zone

The buffer zone of the Hashino Iron Mine consists of national forest land, land owned by the city 
and the prefecture, and private land. The land owned by the city and the prefecture and the pri-
vate land will be protected as a designated landscape district of Landscape Plan as defined in the 
Landscape Act, while the national forest land will be conserved by two laws in combination: the 
Landscape Act and the Law on the Administration and Management of National Forests .   

The outline of conservation methods enforced by these laws and what will be conserved through 
these methods is as stated below. 

Table 4-2 and Figure 4-2 show how the laws apply to the buffer zone.

a) Protection of good landscape under the Landscape Act

The entire buffer zone (Areas A to C) will be protected as a designated landscape district as defined 
in the Landscape Act. In the designated landscape district, the construction of new buildings 
exceeding a certain height and/or having design features that adversely impact the surrounding 
landscape, as well as any change to land configuration, will be restricted to meet the prescribed 
landscape formation standard. 

This legal protection will ensure that good landscape will not be damaged and that the value of 
property will thus not be impaired by such actions as constructing large-scale buildings, changing 
land configuration, or tree trimming and so on, in the buffer zone. 

b) Protection of the forest function under the Law on the Administration and Management of 
National Forests 

The area of the national forest land in the buffer zone (Area B and C) is protected and managed 
under the Law on the Administration and Management of National Forests, and is owned and 
appropriately managed by the national government. The area is managed according to the 4th 
Otsuchi/Kesengawa Forest Planning Area Regional Administration and Management Plan so as 
to protect the forest function of the area.  The area of the national forest land that borders on the 
property (Area B: the southern part of the smelting site) is designated as Hometown Forest (Kyodo-
no-mori), one of the protected forests, and its protection scheme is strengthened in the same way as 
the property is protected. This Hometown Forest (Kyodo-no-mori) designated part of the forest will 
be treated in accordance with the prescribed protection plan. 

Table 4-2 Protection laws in the buffer zone 

Protection law
Landscape Act Law on the Administration and Management of National Forests 

Area Kamaishi City Landscape Plan (desig-
nated landscape district)

The 4th Otsuchi/Kesengawa 
Forest Planning Area Regional 

Administration and Management Plan 
(National Forest)

The 4th Otsuchi/Kesengawa 
Forest Planning Area Regional 

Administration and Management Plan 
(Protected Forest

“Hometown Forest”)

A ○

B ○ ○ ○

C ○ ○
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Figure 4-2 Zones of protection laws within the buffer zone

With this legal framework, various protection and management measures will be implemented in 
the buffer zone, giving first priority to the continuation of forestry, as a forest is reminiscent of the 
production of charcoal which was a fuel indispensable for the operation of the blast furnaces in the 
Hashino Iron Mine.  
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Table 4-3 shows the land ownerships of the property and the buffer zone.

4.2 Ownerships of the component part of the property 
        and the buffer zone

Table 4-3

Category Section Owner (Manager)

Property

Iron mining site
State (Sanriku-Chubu District Forest Office, Forest Agency

Nittetsu Mining Co., Ltd.

Transportation site State (Sanriku-Chubu District Forest Office, Forest Agency

Smelting site
Kamaishi City (Board of Education)

State (Sanriku-Chubu District Forest Office, Forest Agency

Buffer zone
North part of smelting site

Individuals

Kamaishi City (Board of Education)

Iwate Prefecture (Coastal Region Development Bureau)

State (Sanriku-Chubu District Forest Office, Forest Agency

South part of smelting site State (Sanriku-Chubu District Forest Office, Forest Agency
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Figure 4-3 Map indicating the ownerships of the property and 
the buffer zone in the Hashino Iron Mine
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The current uses of the property and the buffer zone are as specified below. Each owner will be 
responsible for the proper management of the uses based on this CMP and legal regulation and 
protection so as not to impair the value contributing to the World Heritage.

① The property
‐ National Historic Site (including a part of the Aonoki Green Park which needs to be designated))
‐ National forest (including forest road and strip road)
‐ Mining area
② The buffer zone
‐ The Aonoki Green Park (the area other than the national historic site)
‐ City and prefectural road
‐ National forest (including forest road and strip road)
‐ Individual residential land, agricultural land and forest

Presently, there is no plan to change current uses for future.

4.4.1 Development pressures

No development plan exists at the site now. However, any action, such as construction of a building 
or structure, changes in land configuration or tree trimming, committed inside the property and the 
buffer zone, is subject to the regulations on scale, features and structures (including regulations on 
height, colour, design, etc., in the case of a building or structure). Those regulations are stipulated 
in the Law for the Protection of Cultural Properties, the Landscape Act, the Forest Law, the Law on 
the Administration and Management of National Forests and the ordinances enacted by Kamaishi 
City. The national forests are owned by the national government and managed appropriately. Under 
those regulations, any development that causes damage to the OUV of the site is prevented. 

In addition, Kamaishi City will strive to eliminate all factors that hinder the landscape in accord-
ance with the Landscape Plan which was formulated in March 2013 based on the Landscape Act.

4.4.2 Environmental pressures

The entire planet has been threatened by environmental changes, caused by acid rain and warm 
temperatures, which would be likely to damage the heritage values of the property. However, those 
phenomena have not been yet confirmed in this region.

On the other hand, since the changes caused by natural phenomena such as tree growth over time, 
stone cracking or weathering by wind, rain, snow and frost are to be expected, the site has been 
continually monitored.

4.3 Current and future uses of the component part of 
        the property and the buffer zone

4.4 Risks and threats adversely affecting conservation 
        of the Outstanding Universal Value and other values
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4.4.3 Natural disasters

a)  Fire
Since most areas of the property and the buffer zone are situated in the national forest, a fire caused 
by visitors could result in a loss of forest resource, greatly changing the landscape and diminishing 
the heritage values of the site. Hence, the Forest Agency provides visitors strict guidance for using 
fire. Moreover, under the 4th Otsuchi/Kesengawa Forest Planning Area Regional Administration 
and Management Plan formulated under the Law on the Administration and Management of 
National Forest, the Sanriku-Chubu District Forest Office regularly monitors the forest conserva-
tion to prevent forest fires.

b)  Windstorm and flood
Fallen trees by a typhoon or erosion of the land caused by a flood of the Futamatazawa River will be 
likely to damage the property. The Sanriku-Chubu District Forest Office of the Forest Agency has 
taken measures against those risks by installing sediment control facilities at the Futamatazawa 
River and by enhancing the forest management. Areas of the forest that are damaged by wind and 
floods will be restored. If the property is damaged, the relevant organisations will share information 
of the damage and carry out the restoration based on the management system detailed in Chapter 5.

c)  Landslides
Landslides or forest road collapse caused by heavy rain may diminish the heritage values of the 
property. If the property is damaged, the Sanriku-Chubu District Forest Office of the Forest Agency 
will share information of the damage with relevant organisations and carry out the restoration 
based on the management system detailed in Chapter 5.

d)  Earthquakes
The Great East Japan Earthquake that struck in 2011 caused damages to the property and its 
aftershocks are expected in the long-run. Careful monitoring will be continued with earthquake 
prediction and observation data. If the property is damaged, the relevant organisations will share 
information of the damage and carry out the restoration based on the management system detailed 
in Chapter 5.

4.4.4 Tourism pressures

At present, the area of remains of the Hashino blast furnaces, designated as the national historic 
site in the smelting site of the Hashino Iron Mine, is open to the public. However, the number of 
annual tourists for the site is limited to about 2,000 mainly due to its inconvenient location deep 
in the mountains 560 meters above sea level as well as due to heavy snow during the winter. Thus, 
there is no tourism pressure at present.

In order to cope with the future increases of visitors, even though the smelting site will be still 
kept to be open to the public regularly, the transportation site, further from the smelting site, and 
the iron mining site will be restricted for visitor access, not open to the public regularly. Visitors 
except for disabled people to the Historic Site are encouraged to move on foot from the parking lot 
near the visitor center. 
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4.4.5 Development pressures by commercial activities

While Nittetsu Mining Co., Ltd. owns a part of the iron mining site, and Kamaishi Mining Co., a 
subsidiary of Nittetsu Mining Co., Ltd. holds the mining rights as defined in the Mining Act for 
this part. The area was designated as the structure of landscape importance with the agreement 
of Nittetsu Mining Co., Ltd. Because of the designation, alternation of the current state requires 
approval of the head of the landscape administrative organisation (mayor of Kamaishi City). All 
parties understand mining operations at the surface that have an adverse impact on the heritage 
value are strictly limited. 

The surroundings of the site are national forests and set as Hometown Forest (Kyodo-no-moni), a 
protected forest. The area is protected and managed with conservation of the heritage the highest 
priority so that development pressures by commercial activities are controlled. 

4.5.1 The property

Decision-making process in managing changes in the current state of the property is based on 
three laws which protect each component elements, as stated below.

a) The Law for the Protection of Cultural Properties
1. Under the Law for the Protection of Cultural Properties, the landowners or management organi-
sations of national historic sites shall be responsible for the appropriate conservation, manage-
ment, repair and opening to the public of these sites. Any party who intends to change the current 
state of a cultural property, or commit an action affecting its conservation in a national historic 
site, will obtain permission of the Commissioner of the Agency for Cultural Affairs in advance (see 
Article 43 and 125).
2. Before granting permission, the Commissioner of the Agency for Cultural Affairs will consult 
with the Council for Cultural Affairs’ subcommittee on cultural properties with regard to any action 
that changes the current state or affects the conservation of the site.
3. If necessary, the national government may grant a subsidy to cover part of the expenses and pro-
vide technical guidance for the management and repair of national historic sites (see Article 35, 
47 and 118).

b) The Landscape Act
1. Under the Landscape Act, the landowners or the management organisations of structures of 
landscape importance will appropriately manage those structures so as not to diminish their good 
landscapes. Any action such as changing the current state of structures of landscape importance 
under the Landscape Plan based on the Landscape Act, tree trimming and so on requires permis-
sion from the mayor of Kamaishi City (a chief authority in landscape administration) in advance 
(see Article 22).
2. Before granting permission, the mayor of Kamaishi City shall consult with the Council for City 
Planning of Kamaishi City with regard to any action that changes the current state of the structure.
3. The national government may grant a subsidy to cover part of the expenses for repairing struc-
tures of landscape importance in case of necessity.

4.5 Decision-making process on managing changes 
        in the current state of the component part of the property and 
        regulating the buffer zone
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4.5 Decision-making process on managing changes 
        in the current state of the component part of the property and 
        regulating the buffer zone

c) The Law on the Administration and Management of National Forests 
1. Based on Law on the Administration and Management of National Forests, the Minister of 
Agriculture, Forestry and Fisheries will establish “The Basic Plan for Administration and 
Management of National Forests”. This plan sets principles of management and basic issues 
regarding maintenance and conservation of national forests. (see Article 4).
2. In line with the Law of the Administration and Management of National Forests, the director of 
each regional forest offices of the Forest Agency will stipulate “The Regional Administration and 
Management Plan” based on the basic plan formulated by the Minister of Agriculture, Forestry 
and Fisheries as described above. The plan specifies basic matters of forest management for every 
watershed to maintain and promote functions for public interest performed by the national forest 
(see Article 6).
Regarding the national forest in the property, the director of Tohoku Regional Forest Office set up 
the 4th Otsuchi/Kesengawa Forest Planning Area Regional Administration and Management Plan 
and appropriate management will be conducted based on the plan.
3. In line with the Law of the Administration and Management of National Forests, the Hashino 
Iron Mine Kyodo-no mori (hometown forest, protected forest) that was set by the director of Tohoku 
Regional Forest Office, will be protected and managed appropriately under its Conservation, 
Management and Utilisation Plan, formulated through deliberation between the director of the 
Tohoku Regional Forest Office of the Forest Agency and the mayor of Kamaishi City. While pro-
viding conservation of the natural landscape and various industrial heritage sites in principle, 
Hometown Forest (Kyodo-no-mori) of the Hashino Iron Mining and Smelting Site will also provide 
visitors with opportunities to learn about nature and history without disturbing the ongoing forest 
operations. The forest shall be also maintained as a place for visitors to stroll and relax in nature.

4.5.2 The buffer zone

The entire area of the property and the buffer zone is defined as a designated landscape district in 
the Landscape Plan of Kamaishi City based on the Landscape Act, and effective measures have 
been taken to protect the surrounding environment. With this background, any new construction, 
addition or reconstruction of buildings that have a certain scale and design, alterations to the land 
configuration, tree trimming and similar actions conducted in the buffer zone will require notifica-
tions to Kamaishi City in advance. If the city concludes that these actions may adversely affect the 
heritage values of the property, it will provide guidance or recommendations for them, or issue an 
order to modify certain designs and configurations. 

The area of national forest land in the buffer zone is conserved since the national government owns 
and manages the area.  It will be managed according to the 4th Otsuchi/Kesengawa Forest Planning 
Area Regional Administration and Management Plan, which was formulated by the director of the 
Tohoku Regional Forest Office under the Law on the Administration and Management of National 
Forests, by conducting tree thinning and other operations properly and ensuring replant to main-
tain healthy forest land. The area in the buffer zone that borders on the property (the southern area 
of the smelting site) is designated as a Hometown Forest (Kyodo-no-mori) and will be managed in 
the same way as the property is treated by conducting tree thinning and other necessary operations 
aimed at re-creating a natural forest with diverse tree species and several tiers of tree crowns. 

Landowners of the property of the Hashino Iron Mine consist of the government (Sanriku-Chubu 
District Forest Office, Forestry Agency), Nittetsu Mining Co., Ltd. and Kamaishi City. And the 

4.6 Stakeholders
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government (Sanriku-Chubu District Forest Office, Forestry Agency), Iwate Prefecture, Kamaishi 
City, and private individuals own the buffer zone. The mining rights for the site owned by Nittetsu 
Mining Co., Ltd. are currently held by Kamaishi Mining Co.,Ltd. a subsidiary of Nittetsu Mining 
Co., Ltd. Kamaishi City, which is responsible for conserving the value of the heritage site, and 
the above landowners, management bodies, and the mining rights holder took part in the pro-
cess of preparing this CMP, sharing information on the current status of management practices, 
future business plans and others. All parties have worked together to ensure the implementation of 
proper conservation and management appropriate for a World Heritage site.

Regarding the Futamatazawa River running along the property that was the source of power to 
drive waterwheels at the smelting site, the Unosumaigawa fisheries cooperative currently holds 
the fishing rights for freshwater fish in the river. Kamaishi City therefore will hold a meeting with 
the fisheries cooperative to share the awareness of the values of the property with its members and 
to make it known to everyone that anglers are not allowed to enter any forest road in the property by 
car and the remains should be conserved.  

As for the buffer zone, Kamaishi City held meetings with local residents during the process of 
formulating the landscape plan in order to explain the plan as well as the boundary covered by the 
plan. 

By holding discussions at the Kamaishi Conservation Council in which various relevant parties 
participate as needed, as well as through other efforts, proper conservation and management 
appropriate for a World Heritage site will be conducted in cooperation with stakeholders.  

4.7.1 Annual expenses and financial sources

In accordance with the management agreement under the Landscape Act, Kamaishi City has a 
responsibility to conserve the heritage values of the land owned by Nittetsu Mining Co., Ltd. and 
to ensure necessary measures for its safety in cases where the land is made available for use by 
visitors or other third parties. Nittetsu Mining Co., Ltd. will therefore not bear any management 
expenses.

Together with its subsidiary Kamaishi Mining Co, the current mining rights holder, Nittetsu 
Mining Co., Ltd. is conducting maintenance and management work for tunnels in the iron mining 
site, required by the Mining Act and the Mine Safety Act. Nittetsu Mining Co., Ltd. and Kamaishi 
Mining Co. allocate a budget of about 20 million yen and about 2 million yen, respectively, for such 
work each year.

The Sanriku-Chubu District Forest Office of the Forestry Agency will conduct patrols and imple-
ment forest pest control and prevention of its spread, tree thinning and other forest maintenance 
work for the national forest land located within the property in accordance with the 4th Otsuchi/
Kesengawa Forest Planning Area Regional Administration and Management Plan formulated 
under the Law on the Administration and Management of National Forests. To secure funds for 
these activities, the forest office will create an annual work plan for each fiscal year and allocate a 
necessary budget based on the plan.

The Sanriku-Chubu District Forest Office will not bear any expenses for management work other 
than that for forest improvement because Kamaishi City will undertake such work according to the 

4.7 Revenue source options for conservation and 
        appropriate management
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Agreement on Conservation of Hometown Forest, which was concluded between the director of the 
Tohoku Regional Forest Office and the mayor of Kamaishi City.

As for the land owned by the city, national forest land and the land owned by Nittetsu Mining Co., 
Ltd. based on the management agreement mentioned above, Kamaishi City is responsible for man-
agement work to protect the heritage values, such as conservation and management of the national 
historic site and control of visitor access. The city will allocate a budget of about 20 million yen 
annually for these management activities.  

4.7.2 Project expenses in the specific fiscal year and its revenue sources 

When the below projects are conducted in the specific fiscal year, its revenue sources will be as 
follows.

a) Agency for Cultural Affairs
The Agency for Cultural Affairs shall grant a subsidy to cover 50%–80% of expenses when 
Kamaishi City conducts repair or maintenance work including research that is necessary for such 
repair and maintenance work, or purchases land at the national historic site if needs arise. The 
Agency will also subsidise 50% of expenses for the installation of disaster-prevention facilities 
and 70% of expenses for disaster recovery in the national historic site.

b) Ministry of Land, Infrastructure, Transport and Tourism (MLIT)
Regarding assets designated as a Structure of Landscape Importance based on the Landscape 
Act, when the owner repairs the assets, the local government may subsidizes for that cost and the 
national government supports up to 50% of the local government expenses under the national 
scheme of the Comprehensive Grants for Improving Social Infrastructure. 

c) Iwate Prefecture
In addition to subsidies of Agency for Cultural Affairs, Iwate Prefecture will subsidize up to 50% 
of the remaining costs after the deduction of national government subsidies.

d) Kamaishi City
Kamaishi City regularly takes budgetary measures to fund the investigation, conservation, main-
tenance, presentation and utilisation of the Hashino Iron Mine in accordance with this CMP, “The 
City Basic Plan for Reconstruction after Great Tohoku Earthquake “ and “The City Promotion Plan 
for Self-sustaining Depopulated Areas”, which serve as guide to administrative management of 
the city.

In the event of natural disasters, Kamaishi City will assess the situation and discuss countermeas-
ures, by sharing information with the relevant organisations. Regarding repair and restoration 
works to deal with natural disasters, Kamaishi City will be in charge of repairing necessary sites 
in order to protect cultural property, while the Sanriki-Chubu District Forest Office of the Forest 
Agency will restore damage in the national forest. Nittetsu Mining Co., Ltd. and Kamaishi Mining 
Co will carry out the appropriate measures in accordance with the Mine Safety Act. As for the pri-
vately owned lands, individual landowners will take responsibility for their own lands. 
In all cases, the Sanriki-Chubu District Forest Office of the Forest Agency, Nittetsu Mining Co., 
Ltd. and Kamaishi City will discuss in advance on methods and timing of repair and restoration. 
However, emergent situations caused by extraordinary disasters will not be this case. 

4.8 Emergency measures in natural disasters
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5Conservation and 
Management Policy and Plan

Conservation and management of the Hashino Iron Mine will be based on the Joint ICOMOS-
TICCIH Principles for the Conservation of Industrial Heritage Sites, Structures, Areas and 
Landscapes in consideration of the latest international trends in conservation and management 
of industrial heritage. The details of the basic principles of conservation and management are 
described in the “General Principles and Strategic Framework”.

Basic policy of conservation and management of the Hashino Iron Mine is as follows.

- The landowners or management bodies of the Hashino Iron Mine—Kamaishi City, the Forestry 
Agency, and Nittetsu Mining Co., Ltd. will implement conservation and management in accord-
ance with the basic policies defined in the CMP , while being fully aware of a right way so as to 
conserve and manage the proposed World Heritage and understanding the World Heritage value of 
the Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas as well as 
the significance of the heritage values of the Hashino Iron Mine as a component part of the serial 
nomination, described in Chapter 3 in this CMP. 

- Utmost efforts will be made to maintain or improve the conditions of each component element 
that contributes to the OUV as well as the integrity and authenticity recognized at the time of 
inscription on the World Heritage List.

- Appropriate conservation methods will be made and implemented for the purpose of conserving 
the OUV and other heritage values. Advice and opinions of experts concerning conservation tech-
niques will be fully utilised in this process.

- All stakeholders including the local community will be encouraged to take part in the assess-
ment, conservation, and management of the heritage values. 

- An effective conservation and management framework will be developed and implemented to 
ensure protection of the value of the inscribed property. 

- The conservation and management framework will be effectively implemented, while fostering 
human resources who can undertake the development and maintenance of management organisa-
tions as well as the conservation and management of the site and making use of advice of experts on 
conservation and management techniques. 

- In the case that information is updated or the conservation and management framework needs 
considerable alternations, the conditions of the elements that contribute to the OUV and the 

5.1 Conservation and management principles 

5.2 Basic policy of conservation and management
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Conservation and 
Management Policy and Plan

effectiveness of the policies of the CMP will be monitored, and the results will be evaluated to 
review the CMP. 

- The CMP will be reviewed and revised as necessary during the interval between every six year 
submissions of Periodic Reporting to the World Heritage Committee in order to ensure conserva-
tion of the heritage values of the property. 

- Efforts will be made to promote public understanding of the property’s heritage values and the 
necessity of conservation and management, and to engage in a broad range of educational activi-
ties and propagation for that.

With regard to the elements specified below of the Hashino Iron Mine that reflect the OUV, their 
topography, remains, landscape as well as current conditions of underground remains will be main-
tained in the same condition as when registered in the World Heritage List for the future. At the 
same time, a setting of the Hashino Iron Mine as an industrial heritage site within the boundaries 
of the property, which contributes to the heritage values of the property, will also be maintained.

- Elements of the iron mining site in the Hashino Iron Mine period
- Elements of the transportation site of iron ore
- Elements of the smelting site and its facilities

5.3.2 Conservation policy and overall plan

While representing the whole iron-making process from iron mining and transport to smelting, the 
Hashino Iron Mine has been well preserved, along with the surrounding landscape that provided 
charcoal for fuel.

Therefore, considering the value of the property explained in Chapter 3, the owners and manag-
ers of the component elements—Nittetsu Mining, the Sanriku-Chubu District Forest Office of 
the Forest Agency, and Kamaishi City—will ensure appropriate management and conservation of 
the property under an effective framework based on a full understanding of the value of each ele-
ment that reflects the OUV as well as of the purpose of the buffer zone, and in accordance with the 
benchmark specified in (1) above and the basic policies stated below.
The overall plan will be reviewed based on this framework to properly fulfil the responsibilities 
under the World Heritage Convention. The timing of the review will be the same as the cycle of 

5.3 Conservation of the component part of the property

5.3.1 Conditions of the property that are to be maintained for the future 
            (benchmark of conservation)
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While representing the whole iron-making process from iron mining and transport to smelting, the 
Hashino Iron Mine has been well preserved, along with the surrounding landscape that provided 
charcoal(as a fuel, and as a source of carbon for reduction).

Therefore, considering the value of the property explained in Chapter 3, the landowners and man-
agers of the component elements—Nittetsu Mining, the Sanriku-Chubu District Forest Office of 
the Forest Agency, and Kamaishi City—will ensure appropriate management and conservation of 
the property under an effective framework based on a full understanding of the value of each ele-
ment that reflects the OUV as well as of the purpose of the buffer zone, and in accordance with the 
benchmark specified in (1) above and the basic policies stated below.

The overall plan will be reviewed based on this framework to properly fulfill the responsibilities 
under the World Heritage Convention. The timing of the review will be the same as the cycle of 
Periodic Reporting on the Implementation of the World Heritage Convention determined by the 
World Heritage Committee.

Policy 1
With regard to the elements of the Hashino Iron Mine period that reflect the OUV and the national-
level value, the basic stance is to maintain the same conditions of the OUV, integrity, and authen-
ticity as when registered in the World Heritage List or enhance them, and maintenance, minor 
repair, and other necessary routine preservation work will be conducted accordingly (the specific 
policy regarding routine maintenance and repair is as defined in (3) below). Repair and other non-
routine preservation work will also be administered as needed in specific fiscal years (the specific 
policy regarding this non-routine work is as defined in (4) below). Care will be taken to minimize 
intervention when this maintenance work is conducted so as not to impact the authenticity of the 
heritage site. Furthermore, various necessary regulations will be imposed within the boundaries of 
the property to maintain the authenticity (the specific policy regarding the regulations is as defined 
in (5) below).

Policy 2
With regard to the elements of the Tanaka Ironworks period which have regional and community 
values and to show how iron ore mining was operated immediately after the Hashino Iron Mine 
period, the current conditions will basically be maintained. Measures required for maintenance 
including restoration and reinforcement will be undertaken only when necessary.

Policy 3 
As regards the elements of the Nittetsu Mining period which have regional and community values 
and show the subsequent development of the Hashino Iron Mine after the Tanaka Ironworks 
period, measures necessary for conserving the landscape and for safety management will be taken. 
However, restoration, reinforcement, and other works will not basically be implemented for the 
elements themselves. Alternation of the current conditions will be limited to the minimum extent 
necessary so as to avoid any adverse impact on the heritage value of the site.

Policy 4
Any action in the property that adversely impacts a setting of industrial heritage contributing to 
the heritage values of the Hashino Iron Mine will be restricted (specific policy is as defined in (5) 
below).
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Table 5-1 Applicable conservation policy in each element

Section Period Elements
Applicable policy

Policy
1

Policy
2

Policy
3

Policy
4

Iron mining site

Hashino Iron 
Mine period

Remains of the surface mine workings A ○

Remains of the underground mine workings ○ ○

Remains of the western flat area ○ ○

Remains of the eastern flat area ○ ○

The central stone wall ○ ○

The flat area surrounded by the stone wall ○ ○

The embankment reinforced by stone wall ○ ○

Remains of the surface mine workings B ○ ○

The eastern stone wall ○ ○

Remains of excavation ○ ○

Tanaka Ironworks 
period

The shallow underground mine workings ○ ○

Nittetsu Mining 
period

Remains of the powder magazine ○ ○

Remains of the tramroad ○ ○

Remains of the disposal yard for mullock ○ ○

Remains of the pithead (1) ○ ○

Remains of the pithead (2) ○ ○

Remains of the electric hoist house ○ ○

Remains of the pithead (3) ○ ○

Road ○ ○

Forests ○ ○

Transportation 
site

Hashino Iron 
Mine period

Remains of the transportation site ○ ○

Tanaka Ironworks 
period,  Nittetsu 
Mining period

Forest road/ Forest maintenance road ○ ○

Forests ○ ○

Smelting site
Hashino Iron 
Mine period

The first blast furnace and its associated 
facilities

○ ○

The second blast furnace and its associated 
facilities

○ ○

The third blast furnace and its associated 
facilities

○ ○

Remains of the watercourse ○ ○

Remains of the management office ○ ○

The foundation stones of the great gate and 
the shrine gate

○ ○

Remains of the shrine of the mountain and 
mine god

○ ○
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5.3.3 Routine maintenance and repair

Daily maintenance of the elements that reflect the OUV will be implemented by the landowner or 
manager of each element based on their full understanding and consideration of the OUV of the 
property as well as on the above policies. Daily maintenance will be conducted as explained below.

a) Iron mining site

The elements of the iron mining site which reflect the OUV or regional value will be conserved as 
explained below by the landowner or manager of each element, based on the designation as a struc-
ture of landscape importance under the Landscape Act and as National Forest and Protested Forest 
“Hometown Forest (Kyodo-no-mori)” under the Law on the Administration and Management of 
National Forests .

A. Elements that reflect the Outstanding Universal Value

【Management by Kamaishi City】

Based on the Law on the Administration and Management of National Forests, the area of national 
forest was designated as a Hometown Forest (Kyodo-no-mori, protected forest). Kamaishi City 
will conduct protection and management work other than that for forest improvement based on the 
Conservation, Management and Utilisation Plan for Hometown Forest, which was stipulated by 
Kamaishi City under discussion between the city and the director of the Tohoku Regional Forest 
Office.

Nittetsu Mining Co., Ltd. will carry out the appropriate maintenance measures in its owned land in 
accordance with the Mine Safety Act. Regarding maintenance of a structure of landscape impor-
tance, Kamaishi city will implement the following measures based on management agreement 
between Nittetsu Mining Co., Ltd. and the city.

1 Remains of the surface mine workings A
The depression at the site that proves the operation of surface mining will be basically maintained. 
No specific measures will be applied to individual parts such as bedrocks. Obstacles to public 
safety and effective understanding of the site, such as fallen trees and large fallen rocks, will be 
removed or relocated properly. In the event of large-scale changes of geographical features due to 
natural disasters and such, necessary measures will be undertaken on a case-by-case basis.

Smelting site

Hashino Iron 
Mine period

The grave of Ichinosuke ○ ○

The stone monument enshrining the 
mountain and mine god and the Kannon 
stone dedicated to cattle and horses

○ ○

Remains of the quarry ○ ○

The associated buried cultural properties 
which are considered to exist

○ ○

Nittetsu  Mining 
period

The wooden entrance gate of the shrine of 
the mountain and mine god

○ ○

The monument to commemorate the oldest 
blast furnace in Japan

○ ○
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2 Remains of the underground mine workings
The structure of a tunnel that represents remains of the horizontal underground mining will be 
basically maintained. Fallen rocks and fallen trees will be removed properly so as not to block the 
tunnel. 

3 Remains of the western flat area (including retaining stone wall)  
The flat area will be basically maintained as evidence that a structure associated with iron ore 
mining was built on it.  

4 Remains of the eastern flat area (including retaining stone wall)
The flat area will be basically maintained as evidence that a structure associated with iron ore 
mining was built on it.

5 The central stone wall
The current state of the central stone wall will be basically maintained as it is. In the case of rock 
falling, restoration will be made only when the dislodgment of the rock is assessed to cause a col-
lapse of the stone wall itself. If the stone wall remains stable even after the rock falling, repair will 
not be carried out. Tree roots will be removed if they are causing damage to the stone wall. 

6 The flat area surrounded by the stone wall
The flat area will be conserved. The current state of the stone wall will be basically maintained as 
it is. In the case of rock falling, restoration will be made only when the dislodgment of the rock is 
assessed to cause a collapse of the stone wall itself. If the stone wall remains stable even after the 
rock falling, repair will not be carried out. Tree roots will be removed if they are causing damage to 
the stone wall.

7 The embankment reinforced by stone wall
The current state of the stone wall will be basically maintained as it is. In the case of rock falling, 
restoration will be made only when the dislodgment of the rock is assessed to cause a collapse of 
the stone wall itself. If the stone wall remains stable even after the rock falling, repair will not be 
carried out. Tree roots will be removed if they are causing damage to the stone wall.

8 Remains of the surface mine workings B
The depression found at the remains of the mining site will be basically maintained as it is.  

9 The eastern stone wall
The stone wall will be basically maintained as it is. In the case of rock falling, restoration will be 
made only when the dislodgment of the rock is assessed to cause a collapse of the stone wall itself. 
If the stone wall remains stable even after the rock falling, repair will not be carried out. Tree roots 
will be removed if they are causing damage to the stone wall.

10 Remains of excavation
The current state of the excavation shall be basically maintained. Any trees that might consider-
ably change its geographical features will be removed.

【Management by Nittetsu Mining Co., Ltd.】

As regards the maintenance and management of the areas owned by Nittetsu Mining Co., Ltd., 
while Kamaishi City is responsible for the conservation of the remains of the site according to the 
management agreement concluded with Nittetsu Mining Co., Ltd. when the remains were desig-
nated as structure of landscape importance, Nittetsu Mining Co., Ltd. will only implement meas-
ures required by the Mine Safety Act.
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Mining activities are conducted in accordance with an operation plan submitted and approved 
based on the Mining Act. The mining rights as defined in the Mining Act for the land owned by 
Nittetsu Mining Co., Ltd. located within the property are currently held by Kamaishi Mining Co., 
a subsidiary of Nittetsu Mining Co., Ltd. Both companies have no plans for digging from the sur-
face or other operations that may have an adverse impact on the iron mining site, and the existing 
pitheads are closed and properly managed. Even if Nittetsu Mining Co., Ltd. considers to restart 
mining operation in the future, since the area owned by Nittetsu Mining Co., Ltd. was designated 
as structure of landscape importance under the Landscape Act, mining operations at the surface 
that will make adverse impact to the OUV will be restricted.

Therefore, no actions that could impair the OUV as a World Heritage Site will be taken. Should the 
need arise on the part of the companies to change the current conditions,  they will be required to 
consult with Kamaishi City before taking any action.

【Management by the national government 
(Sanriku-Chubu District Forest Office, Forestry Agency)】

The national forest land of the property is owned and managed by the national government based on 
the Law of the Administration and Management of National Forest and appropriate forest manage-
ment will be conducted there based on the 4th Otsuchi/Kesengawa Forest Planning Area Regional 
Administration and Management Plan, which was enforced in 2010 and set by the director of the 
Tohoku Regional Forest Office.
The Plan will be reviewed every five years. When reviewed in 2015, collaboration with the 
UNESCO World Heritage Centre will be mentioned in the plan.

And this national forest area was designated as a Hometown Forest (Kyodo-no-mori) under the Law 
of the Administration and Management of National Forest. The Sanriku-Chubu District Forest 
Office will conduct forest improvement based on the forest preservation agreement concluded with 
Kamaishi City concerning the Conservation, Management, and Utilisation Plan for Hometown 
Forest (Kyodo-no-mori) of the Hashino Iron Mining and Smelting Site, which was set by Kamaishi 
city under discussion between the director of the Tohoku Regional Forest Office and the mayor of 
Kamaishi City. It will be ensured that maintenance and repair work is implemented in close col-
laboration with Kamaishi City so as not to impair the OUV of the nominated World Heritage Site.

Proper forest improvement will be conducted for the national forest land including the iron 
mining site in accordance with The 4th Otsuchi/Kesengawa Forest Planning Area Regional 
Administration and Management Plan, which was formulated under the Law on the Administration 
and Management of National Forests and enforced from 2010. The forest maintenance will be 
undertaken in close collaboration with the relevant government agencies and by obtaining the 
understanding and cooperation of local residents.
  
Furthermore, in order to ensure the conservation of the iron mining site, the Sanriku-chubu 
District Forest Office of the Tohoku Regional Forest Office and Kamaishi City will hold an annual 
meeting in accordance with the Agreement on Conservation of Hometown Forest (Kyodo-no-mori) 
Preservation to discuss various matters concerning the protection, management, and utilisation of 
the forest.
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B.  Elements that contribute to regional value

【Management by Kamaishi City】

Based on the Law on the Administration and Management of National Forests, the area of national 
forest was designated as a Hometown Forest (Kyodo-no-mori, protected forest), and the Sanriku-
Chubu District Forest Office will conduct forest improvement work based on the Conservation, 
management, and utilisation of the Hashino Iron Mine Hometown Forest (Kyodo-no-mori), which 
was set by Kamaishi City under discussion between the mayor of Kamaishi City and the director of 
the Tohoku Regional Forest Office. It will be ensured that forest improvement work is implemented 
in close collaboration with Kamaishi City so as not to impair the national and regional values of the 
site, with the same manner in the case of the elements that reflect the OUV. 

With regard to the maintenance and management of the land owned by Nittetsu Mining Co., Ltd., 
while the company will implement measures required by the Mine Safety Act, Kamaishi City will 
undertake the maintenance of the elements on the land that are designated as structure of land-
scape importance as explained below by concluding a management agreement with the company.

a The shallow underground mine workings
Fallen trees that adversely affect the exterior of the shallow underground mine workings will be 
removed in order to conserve the environment. 

b Remains of the powder magazine
The three stone foundations that prove the site of the powder magazine will be basically main-
tained so as to be observable on the surface of the ground. Sediments that may cause tree falling 
and siltation will be removed properly.

c Remains of the tramroad
The current state of the tramroad will be basically maintained. Fallen trees will be removed.

d Remains of the disposal yard for mullock
The current state of the geographical feature will be basically conserved.  Trees that adversely 
impact on the remains will be removed.

e Remains of the pithead (1)
Fallen trees impairing the landscape will be removed. When a landslide is occurred, effective 
measures will be applied as the situation demands. 

f Remains of the pithead (2)
The current state of the remains will be basically maintained. In order to secure visitors’ safety, 
fences will be installed around the pithead to prevent public entry.  

g Remains of the electric hoist house
The current state of the remains will be basically maintained. However, trees that may cause con-
siderable alternation of the geographical feature will be removed. The current state of the stone 
wall will be basically maintained. In the case of rock falling, restoration will be made only when 
the dislodgment of the rock is assessed to cause a collapse of the stone wall itself. If the stone wall 
remains stable even after the rock falling, repair will not be carried out. Tree roots will be removed 
if they are causing damage to the stone wall.
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h Remains of the pithead (3)
The current state of the remains will be basically maintained. In order to secure visitors’ safety, 
fences will be installed around the pithead to prevent public access.

i Road
The current state of the road will be basically maintained. Gates will be installed to restrict unau-
thorised entry to the property. Should the road collapse due to heavy rain or snow, it will be repaired 
so as not to diminish the heritage values of the property.

j Forests
Forests will be managed so as to conserve the environment of each component element. Fallen 
trees will be removed properly.

【Management by the national government 
(Sanriku-Chubu District Forest Office, Forestry Agency)】

The national forest land of the property is owned and managed by the national government based 
on the Law of the Administration and Management of National Forest and forest management 
including appropriate forest improvement work will be conducted there based on the 4th Otsuchi/
Kesengawa Forest Planning Area Regional Administration and Management Plan, which was 
enforced in 2010 and set by the director of the Tohoku Regional Forest Office.

Based on the Law on the Administration and Management of National Forests, the area of national 
forest was designated as a Hometown Forest (Kyodo-no-mori, protected forest), and the Sanriku-
Chubu District Forest Office will conduct forest improvement work based on the Conservation, 
management, and utilisation of the Hashino Iron Mine Hometown Forest (Kyodo-no-mori), which 
was set by Kamaishi City under discussion between the mayor of Kamaishi City and the director of 
the Tohoku Regional Forest Office. It will be ensured that forest improvement work is implemented 
in close collaboration with Kamaishi City so as not to impair the national and regional values of the 
site, with the same manner in the case of the elements that reflect the OUV. 

b)  Transportation site

The transportation site was the route that workers and cattle transported iron ore for furnace iron-
making during the Hashino Iron Mine period. 

The site is designated as National Forest and Protested Forest “Hometown Forest (Kyodo-no-
mori)”, and the landowner or manager will conserve each element that reflects the OUV or regional 
value as follows.

A  Elements that reflect the outstanding universal value

【Management by Kamaishi City】
Though it is basically same management as that for the national forests in the iron mining site, the 
flat ground that demonstrates the evidence of the transportation site will be maintained so as to be 
observable. Fallen trees will be removed if necessary.

【Management by the national government 
(Sanriku-Chubu District Forest Office, Forestry Agency)】
Though it is basically same management as that for the iron mining site, the construction of paths 
for forest improvement or a timber depot will be carefully carried out so as not to adversely affect 
the remains of the transportation site.
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B.  Elements that contribute to regional value

【Management by Kamaishi City】

a Forest road/ Forest maintenance road
Though it is basically same management as that for the national forests in the iron mining site, 
gates and the like will be installed to restrict unauthorized entry.

【Management by the national government 
(Sanriku-Chubu District Forest Office, Forestry Agency)】

a Forest road/ Forest maintenance road
The current state should be basically maintained. If the road collapses due to heavy rain or snow, 
it will be repaired without diminishing the value of the property. The construction of paths for 
forest improvement or a timber depot will be carefully carried out so as not to adversely affect the 
remains of the transportation site.

c)  Smelting site

The smelting site was the place where blast furnace iron-making, processing of raw materials, and 
administrative operations were conducted during the Hashino Iron Mine period.
The elements of the smelting site which reflect the OUV or national and regional values will be 
conserved as explained below by the landowner or manager of each element, based on the Law 
for the Protection of Cultural Properties as well as through designation as National Forest and 
Protested Forest “Hometown Forest (Kyodo-no-mori)” under the Law on the Administration and 
Management of National Forests .

A.  Elements that reflect the outstanding universal value

【Management by Kamaishi City】

The elements on the site designated as a historic site and owned by Kamaishi City will be managed 
as follows.

1 The first blast furnace and its associated facilities
In the case that the blast furnace stone masonry is moved by earthquake etc, and is in danger of 
collapse in its present state, it will be restored to its previous condition. If necessary, reinforcement 
will be made to prevent any further damage or collapse. Measures such as fixing furnace founda-
tions that have tilted, managing deteriorated stones and restoring fallen rocks to their original 
places will be examined, based on consultation with the Agency for Cultural Affairs and spe-
cialists on the matter. All those measures will be implemented in the manner that they will not 
adversely impact the authenticity of the property. 
  
The removal of earth accumulated inside the blast furnace after it was decommissioned will be 
considered, as the trees and plants that have grown over the earth may be damaging the blast fur-
nace. At the same time, as removing earth will make the blast furnace exposed, its impact should 
be also examined. 
  
Not only the masonry, but the buried remains such as the shed of the furnace must be taken into 
account for protection.

995   Conservation and Management Policy and Plan



2 The second blast furnace and its associated facilities
Same as in the case of the first blast furnace and its associated facilities.

3 The third blast furnace and its associated facilities
Same as in the case of the first blast furnace and its associated facilities.

4 Remains of the watercourse (including the retaining stone wall)
In the case of rock falling, restoration will be made only when the dislodgment of the rock is 
assessed to cause a collapse of the stone wall itself. If the stone wall remains stable even after the 
rock falling, repair will not be carried out.

Investigation will be conducted to assess the risk of collapse and preventive measures will be 
taken accordingly. Trees growing around the stone wall and masonry will be removed, as they have 
the potential to damage the stone wall. Erosion-prevention measures for the watercourse bed will 
be considered in the near future.

5 Remains of the management office
The retaining stone wall of the flat area will be restored if it is collapsed by earthquake and so on. 
However, the bottom layer of the stone walls will be excluded from the restoration, as it is highly 
believed to retain its original position.
The remains of building stone foundations at the flat area will be maintained as they are.

6 The foundation stones of the great gate
The stone foundation of the great gate is believed to be traced back to the Hashino Iron Mine 
period, but the location may have been moved from the original place.  In the case that the original 
location is identified through research, relocation of the remains will be considered. Preventive 
measures against deterioration of the stone foundation will be implemented, if necessary. 

7 The foundation stones of the shrine gate
The stone foundation of the shrine gate lies at the original position and the fabric keeps the original 
condition. Preventive measures against deterioration of the stone will be implemented if necessary.

8 Remains of the shrine of the mountain and mine god
The fabric and location of the foundation keep the original condition. However, tree roots and the 
earthquakes caused the shrine to tilt. Necessary restoration measures will be taken according to 
the degree of tilting. Preventive measures against deterioration of the foundation’s fabric will be 
implemented if necessary.

9 The grave of Ichinosuke
Through an assessment of the degree of weathering caused by exposure, preventive measures 
against deterioration of the remains will be implemented if necessary.

10 The stone monument enshrining the mountain and mine god and the Kannon stone dedicated to 
cattle and horses
Through an assessment of the degree of weathering caused by exposure, preventive measures 
against deterioration of the remains will be implemented if necessary.

11 Remains of the quarry
The current state of the land configuration resulted from quarrying stones will be maintained. The 
current state of the quarried stones will be also maintained. Through an assessment of the degree 
of weathering caused by exposure, preventive measures against deterioration of the remains will 
be implemented if necessary.
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12 Places where the associated buried cultural properties are considered to lie underground
The area adjacent to the northern part of the smelting site has not yet been designated as a national 
historic site. An application for additional designation will proceed. Excavation research at the 
smelting site will be conducted in order to identify locations and conditions of other remains. The 
remains will be conserved once their locations are identified.

【Management by the national government 
(Sanriku-Chubu District Forest Office, Forestry Agency)】
 
Though it is basically same management as that for the iron mining site, the construction of paths 
for forest improvement or a timber depot will be carefully carried out so as not to adversely affect 
the remains of the quarry.

B. Elements that contribute to national and regional values

【Management by Kamaishi City】
a The wooden entrance gate of the shrine of the mountain and mine god
The shrine gate will be reinforced since it is likely to fall due to weathering. The original fabric, if it 
is still usable, should be reused for the restoration. Alternative fabric will be used only when if the 
original one is no more usable due to corrosion.

b The monument to commemorate the oldest blast furnace in Japan 
Through an assessment of the degree of weathering caused by exposure, preventive measures 
against deterioration of the remains will be implemented if necessary.

5.3.4 Repair and other preservation work conducted as needed in specific fiscal years

To ensure the conservation of the property, it is necessary to prevent the collapse of the remains of 
the furnaces and their associated facilities as well as the remains of iron mine.

Although specific preservation work is not yet planned at this moment, the remains that require 
urgent measures, such as the exposed remains including the watercourse, should be identified. 
And preservation work will be conducted depending on the situation.

As for remains of the watercourse (including the retaining stone wall), the locations that may col-
lapse will be identified, and repair methods that will enable permanent conservation without 
degrading the historic values of the remains will be studied. At the same time, analysis will be 
conducted to examine the risk of implementation and non-implementation, scale, details, and 
methods of repair work as well as their effects on the heritage values. The repair work will be car-
ried out only after this analysis is conducted and experts in and outside will be consulted for their 
opinions regarding the results of the analysis. It will be ensured that the repair work is in compli-
ance with the attached document “Points to Consider in the Management and Conservation of the 
Hashino Iron Mining and Smelting Site”. The risk analysis along with consultation with experts is 
conducted according to the procedures and processes. Please refer to these attached documents 
for details.
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5.3.5 Regulation within the boundary of the property

As a way to secure the state that should be maintained in the future (the benchmark of conserva-
tion) specified in (1) above, changes of the current state of the property will be restricted under the 
policies stated below.

a)  The Hashino Blast Furnace National Historic Site

1) Management policy on changes in the current state of the site
In order to ensure that the national historic site will be handed over to the next generations, 
based on the Law for the Protection of Cultural Properties and relevant cabinet orders, actions of 
changing the current state of the site will be categorized into three types: actions that will not be 
approved under any circumstances; actions that will require prior permission; and actions that 
will not require prior permission.  In the Property Management Plan of Hashino Blast Furnace 
National Historic Site, specific management policies be drawn up for dealing with each of these 
types of actions.

2) Management standard on changes in the current state of the site
Specific standards on the management of changes of the current state of the national historic site 
will be established based on the Law for the Protection of Cultural Properties, relevant cabinet 
orders and the Property Management Plan of the Hashino Blast Furnace National Historic Site.

b) The areas designated as structure of landscape importance (the iron mining site)

1) Management policy on changes in the present state of the site
In order to ensure that the structure of landscape importance will be handed over to the next gener-
ations and be conserved based on the Landscape Act, actions of changing will be categorized into 
three types: actions that will not be approved under any circumstances; actions that will require 
prior permission; and actions that will not require prior permission. Specific management policies 
will be drawn up for dealing with each of these types of actions.

2) Management standards on changes in the present state of the site
Specific management standards on changes of the current state of structures of landscape impor-
tance will be set up to be conserved under the Landscape Act. Changes of land configuration shall 
not be permitted in principle, except for safety management in accordance with the Mine Safety 
Act (Act No. 70 of 1949) and the Mining Act (Act No. 289 of 1950). 

c) The Hometown Forest (Kyodo-no-mori) Area (the transportation site, iron mining site, and 
smelting site (quarry)): National Forest and protected forest

1) Management policy on changes in the current state of the site
A policy on the management of changes in the current state of the site will be defined in the 4th 
Otsuchi/Kesengawa Forest Planning Area Regional Administration and Management Plan and 
the Conservation, Management and Utilisation Plan for Hometown Forest (Kyodo-no-mori) of the 
Hashino Iron Mining and Smelting Site based on the Law on the Administration and Management 
of National Forests.
 
2) Management standards on changes in the current state of the site
In principle, changes of the current state with the purpose of improving forest functions and man-
agement shall not be permitted, except to enhance the site’s heritage values. Conservation of the 
heritage will be the highest priority.
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d)  The north adjacent area of the national historic site (the smelting site: Aonoki Green Park)

1) Management policy on changes in the present state of the site
The area shall be subject to the same management policy as the national historic site.

2)  Management standards on changes in the present state of the site
The area will be subject to the same management standards as the national historic site.

5.4.1 Conditions of the buffer zone that are to be maintained 
            (benchmark of regulation and protection)

The current geography and landscape in the buffer zone will be conserved. Within the area of 
Hometown Forest (Kyodo-no-mori, protected forest of the national forest), efforts will be made to 
restore the broadleaf forests to the state, as they were when the Hashino Iron Mine was in opera-
tion as much as possible through well-planned periodic thinning. By doing so, the forest function 
as a source of charcoal fuel during the Hashino Iron Mine period will be recalled as an effective 
interpretative tool.

To protect the setting of the natural valley environment blended with the property, the construction 
of large-scale facilities will be prohibited.

5.4.2 Regulation policy and overall plan for regulation and protection in the buffer zone

In order to maintain the conditions (benchmark of conservation) set forth in (1) above to protect 
the property, appropriate boundaries will be identified for the buffer zone and conservation meas-
ures will be implemented. Any action within the boundaries of the buffer zone will be regulated 
and protected by the Landscape Act, its relevant ordinances, the Law on the Administration and 
Management of National Forest and etc so as not to affect the heritage value of the Hashino Iron 
Mine.

5.4.3 Specific plan for regulation and protection within the buffer zone

The buffer zone consists mainly of national forest land, Kamaishi-City-owned land, and private 
land. There are forests on the national forest land, the Aonoki Green Park on the city-owned land, 
and residences, farmland, forests and others on the private land. Prefectural and municipal roads 
and the Aonoki Community Center are also included in the buffer zone.

As stated in Chapter 4, the entire buffer zone is protected as a designated landscape district as 
defined in the Landscape Act. In the designated landscape district, the construction of new build-
ings exceeding a certain scale that may impact the surrounding environment adversely, change in 
configuration of the land, felling of trees will be restricted in order to protect the favorable land-
scape and thereby prevent impairment of the heritage values of the property.

As regards the national forest land, the Sanriku-Chubu District Forest Office will appropriately 
manage the area including forest improvement work in the manner defined as the 4th Otsuchi/

5.4 Regulations in the buffer zone
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Kesengawa Forest Planning Area Regional Administration and Management Plan under the Law 
on the Administration and Management of National Forests. And by setting the area of Hometown 
Forest (Kyodo-no-mori) and with the understanding and cooperation of local people, forest man-
agement will be conducted, giving first priority to the conservation of the forestry management and 
forest landscape, reminiscent of how charcoal, a fuel indispensable for the operation of the blast 
furnaces in the Hashino Iron Mine, was produced.

The actual management will be carried out as explained below by each owner or manager of the 
land based on an understanding and consideration of the objective and values of the buffer zone.

【Management by the national government (Forestry Agency)】

It is crucial to understand that the mining landscape of the Hashino Iron Mine includes not only 
the mine that produced iron ore, but also the rich forest resources that supplied charcoal as fuel 
to operate the smelting furnaces. With the purpose of maintaining this industrial landscape, clear 
cutting is not allowed in the artificial forest except in the revenue-sharing forest in principle. Tree 
thinning will be repeatedly conducted to create a mixed forest of coniferous and broadleaf trees 
and sustainable forest industry will be carried on. Construction of paths for forest improvement or 
a timber depot will be carefully carried out so as not to adversely affect the value of the property.

【Management by Kamaishi City】

This land is currently utilised as the Aonoki Green Park as a recreational park for local people, 
including the area adjacent to the northern part of the national historic site. The buffer zone 
includes facilities such as car parking area, tennis courts, some simple playing equipment, a lav-
ender field, and the arbor. Any future development plan such as expansion of its facilities has not 
been planned. However, a visitor centre and associated facilities such as the Hashino Iron Mine 
information centre, restrooms, and parking spaces are constructed in fiscal 2013, utilised as a 
space to help visitors understand the value of the Hashino.

The design of the visitor centre feature a wooden Japanese architectural style in consideration of 
the surrounding natural landscape integrated with the property.

Within the area of Hometown Forest (Kyodo-no-mori, protected forest), Kamaishi City will 
conduct protection and management work other than that for forest improvement based on the 
Conservation, Management and Utilisation Plan for Hometown Forest, which was stipulated by 
Kamaishi City under discussion between the city and the director of the Tohoku Regional Forest 
Office, in the same manner as that of the property.

Furthermore, as regards the prefectural and city roads in the buffer zone, the construction of high-
standard highways or installation of signboards that may adversely affect the heritage value and 
industrial landscape of the property will be restricted by the landscape plan of Kamaishi City so as 
to conserve the good landscape.

【Management by individuals】

① Residential land
The current state of the land will be basically maintained. In the case that individual owners 
rebuild houses, they will be advised to conserve the landscape so as not to impair the heritage 
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values and industrial landscape of the site.
② Agricultural land
The current state of the land will be basically maintained. In the case that individual owners divert 
agricultural land to building site, they will be advised to conserve the landscape so as not to impair 
the heritage value and industrial landscape of the site.

③ Forests
Proper conservation and management will be provided according to attributes of forest, whether 
it may be man-made forest or natural forest. While recognizing the value of the forest landscape 
associated with the Hashino Iron Mine period, a well-designed thinning operation will be con-
ducted in the man-made forest and proper maintenance will be promoted in the natural forest.

5.5.1 Management system for conservation for the World Heritage

For conservation of the Hashino Iron Mine, based on the governance framework presented in 
“General Principles and Strategic Framework”, the Local Conservation Council will be set for the 
working site and non-working site respectively (see Figure 5-1).

If an issue that is related to both the working site and non-working site arises, the Cabinet Secretariat 
will set up the Kamaishi Working Group within the National Committee of Conservation and 
Management to examine, discuss the issue and make a decision among the relevant organisations. 
  
The National Committee of Conservation and Management is the highest administrative body 
for all inscribed component parts of this serial nomination. Kamaishi City and the Kamaishi 
Conservation Council will report to the National Committee of Conservation and Management on 
the current state of the CMP and monitoring results, and seek its advice in case of necessity. 
  
In order to fulfill conservation and management efforts, Kamaishi City and Kamaishi Concervation 
council will work closely with the Industrial Heritage Expert Committee (including Working 
Properties) for advice and guidance as necessary. This Expert Committee is made up of national 
and international experts in the field of industrial heritage conservation.

5.5 Management system, expertise and staff training
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Figure 5-1 Management system for conservation

Site 4  the Hashino Iron Mining and Smelting Site

Guidance and Advice

National Committee of Conservation and Management 
for Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and related areas

The Cabinet Secretariat; the Forestry Agency; the Ministry of Land, Infrastructure, 
Transport and Tourism (MLIT); the Ministry of Economy, Trade and Industry (METI); the Agency for Cultural Affairs;

 and relevant prefectural and city governments

Kamaishi Working Group
The Cabinet Secretariat; the Ministry of Land, 
Infrastructure, Transport and Tourism (MLIT); 

the Ministry of Economy, Trade and Industry (METI);  the 
Forestry Agency; the Agency for Cultural Affairs;

Iwate Prefectue;and Kamaishi City

The highest administrative body

Issues concerning 
both sites

Coordination

Coordination
(monitoring results et al)

Kamaishi Conservation Council 
(working)

The Cabinet Secretariat; the Forestry Agency; 
the Ministry of Land, Infrastructure, Transport and 

Tourism (MLIT); the Ministry of Economy, 
Trade and Industry (METI); Nittetsu Mining Co., Ltd.;

Iwate Prefecture; Hashino-chopromotion
association; and Kamaishi City

(Observer; Kamasihi Mining Co., Ltd.) 

 Kamaishi  Conservation Council 
(non-working)

The Cabinet Secretariat; the Forestry Agency; 
Iwate Prefecture; 

Iwate Prefecture Board of Education;
Hashino-chopromotion association; 

Kamaishi City;and
Kamaishi City Board of Education

(Observer; the Agency for Cultural Affairs) 

The Landscape Act (structure of landscape 
importance) +

The Law on the Administration and 
Management of National Forests

The Law for the Protection of Cultural 
Properties +

The Law on the Administration and 
Management of National Forests

Property; Iron mining site 
(state owned , privately owned)

Property; Smelting site (city owned , state 
owned) Transportation site (state owned)

Buffer zone (state owned , city owned land , 
privately owned land , prefectural road)

Industrial Heritage Expert Committee (including Working Properties)
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5.5.2 Management system for conservation for individual cultural property

In order to promote the inscription of the Hashino Iron Mine to the World Heritage list and ensure 
conservation and management of the site, Kamaishi City set up the promotion section, engaging 
in such activities and work. At present, four staff members are working at the promotion section. 
Since two of them are serving concurrently as members of the city board of education, the city is 
planning to address this human source issue and work to improve the administrative system.

The city board of education set up the Council for the Protection of Cultural Properties formed by 
external experts, as its sub organisation. The role of the Council is to discuss any matters concern-
ing the designated and non-designated cultural properties, and to make proposals to Kamaishi 
City. The city board of education also set up the Committee for Maintenance of the Hashino Blast 
Furnace Historic Site in order to receive advice of experts with relevant knowledge and experience 
on matters related to research, conservation, use and maintenance of the remains of the Hashino 
blast furnaces. 

Regarding daily public access to the property, Kamaishi City will be responsible for the safety 
management by installing necessary signboards and limiting access to the site.
Kamaishi City will take responsibility in taking measures to limit admission when workers enter 
the iron mining site (company-owned land) to install signboards, fences, etc., based on the agree-
ment between Kamaishi City and Nittetsu Mining Co., Ltd.

The table below shows the system regarding the conservation and management of each component 
element at the Hashino Iron Mine. Each management organisation will bear the expenses for the 
conservation of their respective elements.

Table 5-2  Management system for conservation in each section

Category Section Management organisation

Property

Iron mining site (National Forest)
Forest improvement : Sanriki-Chubu District Forest 
Office, Forest Agency, Other matters: Kamaishi City

Iron mining site (owned by private company)
Matters related to the Mine Safety Act: Nittetsu Mining 
Co., Ltd., Other matters: Kamaishi City

Transportation site  (National Forest) Forest maintenance: Sanriki-Chubu District Forest 
Office, Forest Agency, Other matters: Kamaishi City

Smelting site 
(city owned)

 Blast furnaces Kamaishi City Board of Education

 Watercourse Kamaishi City Board of Education

Calcining oven and its site, 
storage space, crushing mill

Kamaishi City Board of Education

Management office Kamaishi City Board of Education

Shrine of the mountain and 
mine god, grave of Ichinosuke

Kamaishi City Board of Education

Area adjacent to the northern 
part of national historic site

Kamaishi City Board of Education

Smelting site 
(National 
Forest)

Quarry
Forest maintenance: Sanriki-Chubu District Forest 
Office, Forest Agency
Other matters: Kamaishi City Board of Education

Buffer 
zone

National Forest, city owned land, privately owned 
land, prefectural road

Individual landowners
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5.5.3 Utilisation of experts’ advice on preservation techniques 

In the case where technical advice from experts is needed for conservation and management of the 
site, such advice will be obtained from the above-mentioned Council for the Protection of Cultural 
Properties and the Committee for Maintenance of the Hashino Blast Furnace Historic Site, as well 
as from Japanese and overseas experts as necessary. The Industrial Heritage Expert Committee 
(including Operational Properties), which is made up mainly of Japanese and overseas experts 
with extensive experience in the area of the conservation of industrial heritage, may also be con-
tacted for instructions and advice. 

5.5.4 Staff training

In order to ensure effective conservation and management of the property and the buffer zone of the 
Hashino Iron Mine, all concerned personnel and organisations, including national and local gov-
ernment agencies, owners, management bodies, local community, and staff involved in presenting 
the site to the public, are required to demonstrate a full understanding of the values of the Sites of 
Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas, the significance of 
the Hashino Iron Mine in the serial nomination and the value of the Hashino itself, in every aspect 
of their conservation activities.  

To meet this requirement, they need to share a common understanding about the values and con-
servation of the property and improve the monitoring system by enhancing their management abil-
ity through trainings such as workshops. Securing transparency by information disclosure will 
be encouraged with respect to the implementation process of management and conservation. 
Transparency will not only benefit the parties directly related to the site, but also the community 
and visitors, and enhance their awareness of conservation.

5.6.1 Public access to the property

The smelting site will be open for public access at all times.

Both the iron mining site and the transportation site will not be open to public in principle due to 
conservation of the property and safety management reasons. However, Kamaishi City will hold 
observation tours regularly under the consent of the Sanriki-Chubu District Forest Office of the 
Forest Agency and Nittetsu Mining Co., Ltd. with sufficient safety measures in place.

5.6.2 Fulfillment of visitor’s convenience

To secure the convenience of visitors and effectively promote visitors’ understanding of the herit-
age, public facilities will be built based on the following policies.

Management and tourist facilities will be improved to attract many tourists and to provide comfort-
able and enjoyable experiences to visitors under the safe environment.

In order to create a better tourist environment, service facilities such as toilets and benches will be 
installed. However, this should not adversely affect the values of the Hashino Iron Mine.

5.6 Public access to the component part of the property 
        and visitor control
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5.6.3 Guidance to visitors

Guidance functions to visitors will be improved as follows.

1. Installation of guiding boards
In order to attract many visitors, guiding boards that show the route from public transportation sta-
tion to the site will be installed. However, this should not adversely affect the values of the Hashino 
Iron Mine

2. Installation of interpretation boards
Interpretation boards will be installed to provide information about the history of the Hashino Iron 
Mine, the function of the remains and so on. Multilingual boards shall be considered.

3. Improvement of visitor center
In order to enhance a better understanding of the World Heritage values of the site, a visitor center 
will be built in adjacent area with the property. Serving as an interpretation centre, it will provide 
heritage information and education with respect to Japan’s role in the world history of iron-making 
industry, the outline of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas, the significance of the Hashino Iron Mine in the serial nomination, and details of 
the various modern industrial heritage sites located in Kamaishi City and so on. It will also serve 
as a place of relaxation and give visitors the opportunity to experience real iron-making. Necessary 
improvements of the facilities and environment in the future will be considered with an increase 
in visitors.

5.6.4 Management system for public access and accepting visitors 

A sufficient number of guides to deal with the expected number of visitors will be stationed in the 
visitor center to provide tourist information, and patrols will be conducted in the property to check 
visitors and the present conservation state of the remains.

Since the transportation site is in the national forest and the iron mining site is located on the com-
pany’s property, the sites are not open to visitors regularly and public access is restricted. However, 
those sites will be open to public during observation tours organized by Kamaishi City. For that 
purpose, the necessary safety measures will be put into place, including repairing the forest road, 
prohibiting entry to the pithead, securing a pathway inside the iron mining site and so on.

5.6.5 Measures taken in response to tourism pressure

In fiscal 2013, a visitor center with resting facilities such as toilets as well as guiding facilities for 
the property will be built in the parking lot of the Aonoki Green Park, located approximately 300 
meters from the remains of the blast furnaces. Depending on the number of visitors, access by car 
to the entrance of the smelting site will be restricted, and efforts will be made to disperse visitors 
in the property. 

When the capacity of parking areas is not large enough to accept increasing visitors, unused land 
(a former skating rink) will be used as a temporary parking lot. 

Based on discussions with local residents and respect for their opinions, it has been decided that 
the visitor center will offer only drinking water, and that local products and souvenirs will be sold 
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in the existing local product sales facility at the center of the Hashino-cho community. The local 
product sales facility will be upgraded to meet the demands of an increasing number of visitors. 
In order to minimize damage to the component elements of the property, visitor paths will be care-
fully maintained. Because major remains such as blast furnace stone blocks are heavy, it is unlikely 
that they would easily be stolen. Nevertheless, patrols will be conducted to prevent such risk. 

Since the transportation site and the iron mining site are comprised of national forest land and 
Nittetsu Mining-owned land, unauthorized access is prohibited. However, in order to prepare for 
inscription on the World Heritage List, it has been decided that access to the sites will be regulated 
more strictly using guard poles and gates to ensure the safety of visitors, whose number is expected 
to increase, as well as to protect the property. Kamaishi City will, responsible for management 
of the site, organize and conduct tours several times a year to make the sites available for public 
access. 

5.7.1 Presentation to visitors

To ensure that the Hashino Iron Mine will be well conserved for future generations, public appreci-
ation for the values of the site and the necessity of conservation is essential. To fulfill this purpose, 
it is important to research the site’s history and natural environment and to make an appropriate 
presentation of the site, working closely on cooperation with the relevant organisations such as 
Nittetsu Mining Co., Ltd. as the property owner and the Sanriku-Chubu District Forest Office of 
the Forest Agency as the management organisation of national forest. 

The following basic policies are set up to conduct efficient maintenance in consideration with the 
surrounding natural landscape and historical and cultural assets scattered in the area, which will 
ensure conservation of the property and promote a better understanding of it.

The property will be presented to and used by the public in accordance with conservation meas-
ures so that visitors can closely see and appreciate all three component elements of the site in an 
integrated manner. Presenting the site as the Japan’s oldest heritage of the iron-making process 
from mining to smelting will certainly contribute to education and public appreciation for its his-
torical values and importance of conservation.
  
By promoting public access to the property and disseminating appropriate information in close 
collaboration with the local community and relevant organisations, Kamaishi City will be com-
municated in an appropriate manner to encourage many people to visit the site. Considering the 
geographical conditions and social conditions of the depopulated area surrounding the Hashino 
Iron Mine, the significance of the site in the region will be clarified and diverse campaigns and 
educational activities will be conducted for the site, while efforts will be made to utilise other 
existing historical and cultural resources in various ways as well.
  
In order to effectively promote enlightenment of the value of the property and to expand direct 
contacts with the property by the public, it is more effective not only to establish a visitor center, 
but also to identify priority parts that require focused efforts of maintenance and open them to the 
public.

5.7 Promoting public understanding of heritage values and 
        the need to conserve them 
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Toward this end, a maintenance and utilisation plan will be formulated to implement various meas-
ures for promoting public understanding of the value of the property as well as to plan and conduct 
specific work.  

The maintenance work planned within the boundaries of the property will be conducted accord-
ing to a risk analysis of its impacts on the heritage values of the site in terms of its necessity, scale, 
details as well as methods. Consultations with experts both in and outside Japan regarding the 
results of the analysis should be required before any maintenance work is conducted. The mainte-
nance work will be carried on in compliance with the attached document of “Points to Consider in 
the Hashino Iron Mining and Smelting Site” and according to the procedures and processes of the 
risk analysis and the decision based on the experts’ view. Please refer to these attached documents 
for details.

5.7.2 Promotional activities for non-visitors among local residents and people in remote areas 

1. Strategy to use Kamaishi iron-making history centering on the Hashino Iron Mine
Unlike conventional models, the promotional strategy is not only to provide intellectual knowl-
edge, but also to create an environment under which the heritage site can be effectively utilised as 
a tool to promote tourism and facilitate school education as well as lifelong learning so as to meet 
the needs of the interested public.

2. Collection and presentation of information related to the Hashino Iron Mine
Information and literature of the site will be collected and presented at interpretation facilities 
such as a visitor center and the Kamaishi Iron and Steel History Museum. Investigation within the 
site will be continued in order to assess the current state of the remains and structures. Lectures 
and exhibitions will be also organised at the site. 

The Hashino Iron Mine is a precious asset that represents the transition from Japanese tradi-
tional tatara iron-making method to the Western modern iron-making technology. For this reason, 
research and investigation on the technological transition in the Kamaishi area will be continued 
in order to enhance the values of the site.

3. Events
Events such as exhibitions related to the Hashino Iron Mine will be held at public facilities includ-
ing the Kamaishi Iron and Steel History Museum, the local museum and community centres. Tours 
of historical sites and walk rallies will be organised so that participants can have a firsthand expe-
rience of the Hashino Iron Mine. In principle, the iron mining site and the transportation site will 
not be opened to the public, but observation tours of these sites will be organized a few times a year.

4. Public lectures and on-site learning
To provide information that stimulates those who are already interested in history and iron-making 
to learn more and to raise general awareness, a wide range of lectures and educational programs 
will be conducted. They include lectures by specialists, comprehensive learning programs at pri-
mary and junior high schools, projects held at local community centers, lectures for lifelong learn-
ing organized by the city, training courses at local communities as well as corporations and so on. 
These activities aim to deepen public understanding of the Hashino Iron Mine, to facilitate public 
education at school through comparative study between the old society of the Hashino Iron Mine 
and that of modern times, and to provide on-site learning including volunteer works such as clean-
ing up, mowing and so on.
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5.Walking trails related to the surrounding natural resources
In the Kamaishi City Development Plan featuring iron, the role and values of the Hashino Iron 
Mine will be clarified, and walking trails connecting modern heritage sites in Kamaishi City and 
historical and cultural resource scattered in surrounding areas will be defined. And at the same 
time, information on the Hashino Iron Mine will be disseminated in coordination with other activi-
ties such as green tourism, environmental studies and so on.

6. Publications
Pamphlets will be distributed and a homepage on the Internet will be set up with respect to the 
Hashino Iron Mine, aiming to attract many visitors. Information on the relationship between the 
Hashino Iron Mine and other component parts of the Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas will be also disseminated in cooperation with its 
Consortium.

7.Public relations activities
In order to enhance public relations, cooperation with public transportation and the local com-
munities will be facilitated. Creating an environment that is conducive to the industry-university-
government collaboration will be considered. 

When a fire, storm, flood, landslide, earthquake, or other natural disasters occur, restoration meas-
ures will be implemented as per this CMP. If the state of the site changes as the result of the disas-
ter, the CMP contents will be revised accordingly to reflect the new state.

5.8 Countermeasures against natural disasters
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6Monitoring

In order to ensure the protection of component elements of the Hashino Iron Mine period that 
reflect the outstanding universal value of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas, monitoring is essential to examine the state of the site. In the case 
that any adverse impact on the site is identified, it is necessary to formulate and implement meas-
ures to remove the cause or reduce the impact.  

This chapter sets out the way the site is monitored effectively according to the current state and 
issues of the property identified at 2.4 in Chapter 2. This chapter also specifies the relevant key 
indicators, concrete measures, periodicity, monitoring bodies, etc.

While multiple organisations related to conservation are involved in monitoring the site, Kamaishi 
City, the principal monitoring body, will integrate information to conduct effective conservation.
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The following table 6-1 shows the monitoring indicators, methods and the conservation monitoring 
bodies for the property and the buffer zone. 

6.1 Key indicators for measuring the state of conservation 
        of the component part of the property 

Table 6-1 

Factors affecting the 
nominated property and the 
buffer zone

Monitoring 
indicator Monitoring method Periodicity Monitoring

body

Environmental changes

State of stone walls 
and masonry slippage 

Survey stone walls and 
masonry

Every five 
years Kamaishi City

State of vegetation Observe tree growth Every year Kamaishi City

Natural 
disasters

Fires Area of forest 
damaged by fire 

Investigate the area of 
forest damaged by fire As needed

Sanriku-Chubu 
District Forest 
Office,
Kamaishi City

Wind and floods

The number of 
damaged cultural 
properties

Assess the number of 
damaged parts and the 
conditions of damage to 
cultural properties 

As needed Kamaishi City

Area of forest 
damaged by wind and 
flooding 

Investigate the area of 
forest damaged by wind 
and flooding

As needed

Sanriku-Chubu 
District Forest 
Office,
Kamaishi City

Landslides
Area of sediment 
disaster and crumbled 
landscape

Observe and survey the 
sediment disaster and 
crumbled landscape

As needed

Sanriku-Chubu 
District Forest 
Office,
Kamaishi City

Earthquakes
The number of 
damaged parts

Assess the number of 
damaged parts and the 
conditions of damage 

As needed Kamaishi City

Tourism 
pressures

The impact of 
increased tourism 
on the landscape

The number of tourists
Count the number of 
tourists

Every year Kamaishi City
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Table 6-2 shows the key indicators for conservation of each component element.

6.2 Key indicators for measuring the state of conservation 
        of the component part and its elements

Table 6-2 

Section Monitoring 
indicator Monitoring method Periodicity Monitoring 

body

Iron mining site

Number of 
configuration 
changes on the 
land surface 

Assess the damage inflicted on 
underground cultural properties by the 
number of configuration changes on 
the land surface.

Every year
Kamaishi 
City

State of vegetation Observe tree growth Every year Kamaishi 
City

Transportation site State of vegetation Observe tree growth Every year Kamaishi 
City

Smelting 
site

Blast 
furnaces

Number of  
damaged masonry

Assess the damage caused by natural 
disasters and weathering by the 
number of damaged masonry.

Every year Kamaishi 
City

Watercourse

Number of 
damaged stone 
walls of the 
watercourse

Assess the damage caused by natural 
disasters and weathering by the 
number of damaged stone walls.

Every year Kamaishi 
City

Calcining 
ovens and 
other 

Number of 
configuration 
changes on the 
land surface

Assess the damage inflicted on 
underground cultural properties by the 
number of configuration changes on 
the land surface.

Every year Kamaishi 
City

Management 
office

Number of 
damaged stone 
walls

Assess the damage caused by natural 
disasters and weathering by the 
number of damaged stone walls.

Every year Kamaishi 
City

Number of 
configuration 
changes on the 
land surface

Assess the damage inflicted on 
underground cultural properties by the 
number of configuration changes on 
the land surface.

Every year Kamaishi 
City

Shrine of the 
mountain and 
mine god

Number of 
configuration 
changes on the 
land surface

Assess the damage inflicted on 
underground cultural properties by the 
number of configuration changes on 
the land surface.

Every year Kamaishi 
City

Quarry

Number of 
configuration 
changes on the 
land surface

Assess the damage inflicted on 
underground cultural properties by the 
number of configuration changes on 
the land surface.

Every year Kamaishi 
City
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6.3 Review of monitoring results

Kamaishi City, who is the principal monitoring body, will integrate monitoring results into a report 
that is submitted to the Hashino PM Committee, at least once a year. In addition to the regular 
reports, the city will also take responsibility for reporting to the Committee on any situation the 
site’s heritage values are at risk due to insufficient conservation and management, or where the 
conservation policy is no more suitable with the actual condition due to environmental changes 
and so on.

The Committee will assess the site’s current state of conservation and management based on the 
report submitted by Kamaishi City and will discuss measures to improve conservation and man-
agement as appropriate. After the examination, the Committee will submit a report with the moni-
toring results to the Conservation Committee of the Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas for consultation to deal with the matter carefully.
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8Attachments

8.1.1 Landscape Act (Excerpt)

Article 19 (Designation of structures of landscape importance)
(1) The head of a landscape administrative organization may designate any structure (including 
land and other articles that form a single landscape together with the structure; the same shall 
apply hereafter in this section) that is important for the development of a good landscape in a land-
scape planning area and that satisfies the criteria specified in an ordinance of the Ministry of Land, 
Infrastructure and Transport as a structure of landscape importance in accordance with a policy for 
the designation of structures of landscape importance (referred to in paragraph 3 of the following 
article as the "designation policy") specified in a landscape plan.
(2) When the head of a landscape administrative organization intends to make designation as pre-
scribed in the preceding paragraph, he or she shall in advance hear the opinion of the owner (or all 
of the owners if there are two or more owners; the same shall apply in paragraph 2 of the following 
article and paragraph 1 of Article 21) of the structure concerned.
(3) The provision of paragraph 1 shall not apply to a structure that has been designated or provi-
sionally designated as a National Treasure, Important Cultural Property, Special Historic Site, 
Special Scenic Site, Special Natural Monument, Historic Site, Scenic Site or Natural Monument 
under the provisions of the Cultural Properties Protection Act (Act No. 214 of 1950).

Article 20 (Proposal for designation of structures of landscape importance)
(1) If the owner of a structure in a landscape planning area finds that said structure is important 
for the development of a good landscape and satisfies the criteria specified in an ordinance of the 
Ministry of Land, Infrastructure and Transport as prescribed in paragraph 1 of the preceding arti-
cle, the owner of said structure may propose to the head of the landscape administrative organiza-
tion concerned, pursuant to an ordinance of the Ministry of Land, Infrastructure and Transport, 
that said structure be designated as a structure of landscape importance. In this case, if said struc-
ture is co-owned by an owner or owners other than the owner who intends to propose the designa-
tion of the structure, the owner who intends to propose such designation shall in advance obtain 
the consent of the other owner or owners regarding the proposal. 
(2) If a landscape management organization designated pursuant to the provision of paragraph 
1 of Article 92 (hereafter in this section and Section 5 referred to as a "landscape management 
organization") finds that a structure in a landscape planning area is important for the development 
of a good landscape and satisfies the criteria specified in an ordinance of the Ministry of Land, 
Infrastructure and Transport as prescribed in paragraph 1 of the preceding article, the landscape 
management organization may, after obtaining the consent of the owner of said structure, propose 
to the head of the landscape administrative organization concerned that said structure be desig-
nated as a structure of landscape importance.
(3) When the head of a landscape planning organization has judged, after evaluating the structure 
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concerned with the proposal as prescribed in the two preceding paragraphs against the designation 
policy, the criteria specified in an ordinance of the Ministry of Land, Infrastructure and Transport, 
and other criteria, that said structure does not need to be designated as a structure of landscape 
importance, the head of the landscape administrative organization shall without delay notify the 
proposer of that judgment and the reason for the judgment.

Article 21 (Notice of designation, etc.)
(1) When the head of a landscape administrative organization has designated a structure of land-
scape importance pursuant to the provision of paragraph 1 of Article 19, he or she shall immedi-
ately notify the owner of said structure of landscape importance (or, if the designation is based on 
a proposal made pursuant to the provision of paragraph 2 of the preceding article, the owner of the 
structure of landscape importance and the landscape management organization concerned with 
said proposal) of the designation and other matters specified in an ordinance of the Ministry of 
Land, Infrastructure and Transport.
(2) When a structure of landscape importance has been designated pursuant to the provision of 
paragraph 1 of Article 19, the head of the landscape administrative organization concerned shall 
without delay install a sign indicating the designation as prescribed in an ordinance or rule.

Article 22 (Restrictions on changes in current conditions)
(1) No person may extend, reconstruct, relocate or remove any structure of landscape importance; 
repair or remodel such structure to the extent changing its appearance; or change the color of such 
structure without obtaining permission from the head of the landscape administrative organization 
concerned provided, however, that this provision shall not apply to ordinary acts of management, 
minor acts, other acts specified in a Cabinet Order and acts committed as emergency measures 
needed in the event of an extraordinary disaster. 
(2) In cases where an application for permission as prescribed in the preceding paragraph has 
been made, if the head of the landscape administrative organization concerned finds that the act 
for which such application has been made hampers the conservation of a good landscape involv-
ing the structure of landscape importance concerned, he or she shall not grant permission as pre-
scribed in said paragraph.
(3) In cases where an application for permission as prescribed in paragraph 1 has been made, if the 
head of the landscape administrative organization concerned finds it necessary for the conserva-
tion of a good landscape involving the structure of landscape importance concerned, he or she may 
attach conditions to the permission to be granted.
(4) Notwithstanding the provision of paragraph 1, no state organ or local government shall be 
required to obtain permission as prescribed in said paragraph for any act. In this case, when a state 
organ or local government intends to carry out an act, the state organ or local government shall in 
advance consult with the head of the landscape administrative organization concerned.

Article 23 (Recovery order, etc.)
(1) In cases where a person has violated the provision of paragraph 1 of the preceding article or any 
of the conditions attached to permission as prescribed in paragraph 3 of the same article, the head 
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of the landscape administrative organization concerned may order said person or any person who 
has succeeded to the right to the structure of landscape importance concerned from said person to 
take recovery measures to the extent needed to conserve a good landscape involving the structure 
of landscape importance concerned or, if the recovery of the original condition is extremely diffi-
cult, take necessary alternative measures within a reasonable period of time specified by the head 
of the landscape administrative organization.
(2) In cases where the head of a landscape administrative organization intends to issue an order to 
take recovery measures or necessary alternative measures pursuant to the provision of the preced-
ing paragraph (hereafter in this article referred to as "recovery measures, etc."), if the person to be 
ordered to take said recovery measures, etc. cannot be ascertained without negligence, the head 
of the landscape administrative organization may, at the expense of that person, take the recovery 
measures, etc. or order or commission another person to take the recovery measures, etc. In this 
case, the head of the landscape administrative organization shall in advance give public notice 
that said recovery measures, etc. must be taken within a reasonable period specified by the head 
of the landscape administrative organization and that if the recovery measures, etc. are not taken 
within that period, either the head of the landscape administrative organization or the person who 
has been ordered or commissioned to take those measures will do so.
(3) Any person who intends to take recovery measures, etc. pursuant to the provision of paragraph 
6 shall carry a certificate of identification and produce it to the people concerned if so requested.

Article 24 Compensation for loss
(1) The head of a landscape administrative organization shall compensate the owner of a structure 
of landscape importance that has suffered a loss because of being unable to obtain permission as 
prescribed in paragraph 1 of Article 22 for a loss that would ordinarily occurs in a similar case 
provided, however, that in cases where there is a law (including any order or ordinance under 
said law) other than this Act that requires, as a condition for committing the act for which applica-
tion for such permission has been made, that permission or other disposition be received from an 
administrative organ (excluding any law that stipulates an obligation to compensate a person who 
has suffered a loss because of being unable to receive said permission or other disposition for said 
loss), if an application for such permission or other disposition has been or should be denied, this 
provision shall not apply to the act for which application for said permission has been made.
(2) Compensation for any loss to be made pursuant to the provision of the preceding paragraph 
shall be discussed between the head of the landscape administrative organization concerned and 
the person who has suffered such loss.
(3) If no agreement can be reached as a result of the discussion as prescribed in the preceding 
paragraph, the head of the landscape administrative organization concerned or the person who has 
suffered such loss may apply to the Expropriation Committee for determination under Article 94 
paragraph 2 of the Land Expropriation Act (Act No. 219 of 1951).

Article 25 (Management obligation of the owners of structures of landscape importance)
(1) The owners and managers of all structures of landscape importance shall manage those struc-
tures appropriately so as not to degrade good landscapes involving those structures.
(2) All landscape administrative organizations may set by ordinance management standards nec-
essary for the conservation of good landscapes involving structures of landscape importance.

Article 26 (Orders or recommendations related to management)
When the head of a landscape administrative organization finds that a structure of landscape 
importance is in danger of loss or damage because of inappropriate management of said structure 
or, in cases where an ordinance under the provision of paragraph 2 of the preceding article has 
been enacted, that the management of a structure of landscape importance is not being performed 
in accordance with said ordinance, the head of the landscape administrative organization may 
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order or recommend that the owner or manager of the structure of landscape importance concerned 
improve the management method or take other necessary management measures.

Article 27 (Cancellation of designation)
(1) When a structure of landscape importance has become a structure as defined in paragraph 3 of 
Article 19 or when the reason for the designation of a structure of landscape importance has disap-
peared because of loss, damage or other cause, the head of the landscape administrative
organization concerned shall without delay cancel the designation of the structure of landscape 
importance.
(2) The head of a landscape administrative organization may cancel the designation of any struc-
ture of landscape importance if there is a special reason such as a reason involving the public 
interest.
(3) The provision of paragraph 1 of Article 21 shall apply mutatis mutandis to the cancellation of 
the designation of a structure of landscape importance under the provisions of the two preceding 
paragraphs. Subsection 2 Designation of Trees of Landscape Importance, Etc.

Subsection 3 Management Agreement

Article 36 (Conclusion of management agreement, etc.)
(1) When a landscape administrative organization or a landscape management organization finds 
it necessary for appropriate management of a structure of landscape importance or a tree of land-
scape importance, said landscape administrative organization or landscape management organi-
zation may conclude an agreement that stipulates the matters listed below with the owner (or all 
of the owners if there are two or more owners; the same shall apply in paragraph 1 of Article 
42) of the structure of landscape importance or tree of landscape importance concerned and per-
form the management of said structure of landscape importance or tree of landscape importance 
accordingly.
(i) A structure of landscape importance for which the management agreement is concluded (here-
inafter referred to as an "agreement structure") or a tree of landscape importance for which the 
management agreement is concluded (hereinafter referred to as an "agreement tree") 
(ii) Matters pertaining to the method of management of an agreement structure or an agreement 
tree 
(iii) The term of the management agreement
(iv) Measures to be taken in the event of violation of the management agreement
(2) The content of a management agreement shall comply with both of the criteria listed in the fol-
lowing items:
(i) The management agreement must not unreasonably restrict the use of an agreement structure or 
agreement tree.
(ii) The matters listed in item ii through item iv of the preceding paragraph must comply with the 
criteria specified in an ordinance of the Ministry of Land, Infrastructure and Transport (or, for 
a management agreement for a tree in an area other than a city planning area, an ordinance of 
the Ministry of Land, Infrastructure and Transport or the Ministry of Agriculture, Forestry and 
Fisheries; the same shall apply hereafter in this subsection).
(3) When a landscape management organization intends to conclude a management agreement, 
it shall in advance obtain the approval of the head of the landscape administrative organization 
concerned.

Article 37 (Public inspection of management agreement, etc.)
(1) When a landscape administrative organization or its head intends to conclude a management 
agreement or when an application for approval of a management agreement under the provision of 
paragraph 3 of the preceding article has been made, said landscape administrative organization or 
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its head shall give public notice to that effect and make that management agreement available for 
inspection by the persons concerned for two weeks from the day of said public notice pursuant to 
an ordinance of the Ministry of Land, Infrastructure and Transport.
(2) When public notice as prescribed in the preceding paragraph has been given, any of the per-
sons concerned may submit to the landscape administrative organization concerned or its head 
a written opinion on said management agreement by the expiration date of the inspection period 
prescribed in the preceding paragraph.

Article 38 (Approval for management agreement)
If an application for approval of a management agreement as prescribed in paragraph 3 of Article 
36 falls under all of the following items, the head of the landscape administrative organization con-
cerned shall approve said management agreement.
(i) The application procedure does not violate any law or regulation.
(ii) The content of the management agreement complies with both of the criteria listed in paragraph 
2 of Article 36.

Article 39 (Public notice of management agreement)
When a landscape administrative organization or its head has concluded a management agreement 
or has granted approval as prescribed in the preceding paragraph, the landscape administrative 
organization or its head shall give public notice to that effect and make a copy of said management 
agreement available for public inspection at the office of the landscape administrative organiza-
tion as prescribed in an ordinance of the Ministry of Land, Infrastructure and Transport.

Article 40 (Changes in management agreement)
The provisions of paragraph 2 and paragraph 3 of Article 36 and the three preceding articles shall 
apply mutatis mutandis to any change in the matters stipulated in a management agreement.

Article 41 (Validity of management agreement)
Any management agreement of which public notice has been given as prescribed in Article 39 
(including the cases where said article is applied mutatis mutandis) shall remain binding even on 
any person who has become the owner of the agreement structure or agreement tree concerned
after such public notice was given. 

Article 42 (Special provisions on duties of green space management organization)
(1) When a green space management organization that has been designated pursuant to the provi-
sion of Article 68 paragraph 1 of the Urban Green Space Act (Act No. 72 of 1973) and that performs 
the duty listed in Article 69 (i) (a) of said act (hereafter in this section referred to as a "green space 
management organization") finds it necessary for appropriate management of a tree of landscape 
importance, said green space management organization may conclude a management agreement 
with the owner of said tree of landscape importance and perform the management of said tree of 
landscape importance and attendant duties besides the duties listed in the items of said article.
(2) In the case referred to in the preceding paragraph, the words "or the duties listed in (d) 1" shall 
be deemed to be replaced with "or the duties listed in (d) 1 or the duties prescribed in Article 42 
paragraph 1 of the Landscape Act."
(3) The provisions of paragraph 2 and paragraph 3 of Article 36 and the provisions of Article 37 
through the preceding article shall apply mutatis mutandis in cases where a green space manage-
ment organization performs any of the duties prescribed in the two preceding paragraphs.
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Subsection 4 Miscellaneous Provisions

Article 43 (Reporting in cases of ownership change)
In the event of a change of ownership to a structure of landscape importance or a tree of landscape 
importance, the new owner shall without delay notify the head of the landscape administrative 
organization concerned to that effect.

Article 44 (Register)
(1) The head of every landscape administrative organization shall prepare and keep a register of 
structures of landscape importance or trees of landscape importance.
(2) All matters necessary for the preparation and keeping of a register as prescribed in the pre-
ceding paragraph shall be specified in an ordinance of the Ministry of Land, Infrastructure and 
Transport (or, for a register of trees of landscape importance that are not located in any city plan-
ning area, an ordinance of the Ministry of Land, Infrastructure and Transport or the Ministry of 
Agriculture, Forestry and Fisheries).

Article 45 (Collection of reports)
When the head of a landscape administrative organization finds it necessary, he or she may ask the 
owner of a structure of landscape importance or a tree of landscape importance to report the pre-
sent state of said structure of landscape importance or tree of landscape importance.

Article 46 (Advice or assistance)
The owner of a structure or landscape importance may ask a landscape administrative organiza-
tion or a landscape management organization and the owner of a tree of landscape importance may 
ask a landscape administrative organization, a landscape management organization or a green 
space management organization to provide advice or assistance in connection with the manage-
ment of said structure of landscape importance or tree of landscape importance.

8.1.2 Kamaishi City Landscape Ordinance (Excerpt)

Article 15. Procedures for Designation, etc. of Structures of Landscape Importance
1. When the Mayor of Kamaishi City intends to remove a designation pursuant to Article 19, 
Paragraph 1 of the Landscapes Act or Article 27, Paragraph 2 of the Act, he/she must consult the 
Kamaishi City Landscape Promotion Committee in advance. 
2. When the Mayor intends to order a restoration to original state or order an alternative necessary 
measure pursuant to Article 23, Paragraph 1 of the Act, or when he/she intends to order, or recom-
mend, necessary measures pursuant to Article 26 of the Act, he/she must consult the Kamaishi 
City Landscape Promotion Committee in advance.

Article 16. Standards for Method of Managing Structures of Landscape Importance
Standards to be specified by an ordinance as set forth in Article 25, Paragraph 2 of the Act are as 
follows:
(1) Periodic inspection of the site, structure and building equipment to prevent loss or damage of 
the structures of landscape importance specified in Article 19, Paragraph 1 of the Act (hereinafter, 
“structures of landscape importance”) shall be conducted.
(2) Firefighting equipment shall be installed, or other disaster prevention measures shall be taken.
(3) It shall be ensured that repair of structures of landscape importance will not change the appear-
ance prior to the repair work in principle. 
(4) In addition to the criteria listed in (1) through (3) above, standards specified by rules and regu-
lations as management methods required for conservation of the good landscape of structures of 
landscape importance shall be observed.
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8.1.3 Kamaishi City Landscape Plan (Excerpt)

[Policy for Designation of Structures of Landscape Importance and Trees of Landscape Importance]
Kamaishi City will designate structures of landscape importance and trees of landscape impor-
tance pursuant to Articles 19 and 28 of the Landscapes Act. As symbols of local communities, 
structures and trees play an important role in the surrounding landscape. In order to conserve 
such features, the City will designate structures of landscape importance and trees of landscape 
importance based on the following policy. Designation as such will allow regulations to be imposed 
for conservation, such as requiring approval of the Mayor when changing the current state or when 
cutting trees. 
[Structures of Landscape Importance]
i) Target
a. Structures with an appearance representing a landscape character taking into account local 
nature, history, culture, etc. and that are an integral part of the good landscape within the zone of 
the landscape plan 
b. Structures that can be easily viewed by the general public from roads or other public places
ii) Procedures for designation
Designation shall be made after consulting the Kamaishi City Landscape Promotion Committee.

8.1.4 Law on the Administration and Management of National Forests (Excerpt)

Article 3 (Objectives of Administration and Management of National Forests)
The objectives of administration and management of national forests shall be to maintain and 
improve land conservation function and other public-interest functions of national forests, and 
to supply forest products in a sustainable and planned way, as well as to use national forests to 
contribute to the development of industry and the improvement of the welfare of residents in the 
relevant region. Chapter I-2 Administration and Management Plan 

Article 4 (Basic Plan for Administration and Management)
The Minister of Agriculture, Forestry and Fisheries must establish a basic plan for administra-
tion and management of national forests every five years as prescribed by Cabinet Order, while 
considering 10 years as one term (hereinafter referred to as the “Basic Plan for Administration and 
Management”).
(2) The following matters shall be provided in the Basic Plan for Administration and Management:
(i) basic policy for the administration and management of national forests;
(ii) basic matters related to the maintenance and conservation of national
forests;
(iii) basic matters related to the supply of forest products from national forests;
(iv) basic matters related to the utilization of national forests;
(v) matters related to the system to implement operations for the administration and management 
of national forests or the prospects of long-term income and expenditure, and other matters related 
to the management of operations; and
(vi) other matters necessary for the administration and management of national forests.
(3) The Basic Plan for Administration and Management must be consistent with the National 
Forests Plan, which was established in accordance with the provisions of Article 4(1) of the Forest 
Law (Law No. 249 of 1951), and other plans for forest maintenance in accordance with the provi-
sions of other laws.
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Article 6 (Regional Administration and Management Plan)
The Director of the Regional Forest Office must establish a plan for the administration and manage-
ment of national forests (hereinafter referred to as the “Regional Administration and Management 
Plan”) every five years in line with the Basic Plan for Administration and Management, for each 
forest planning area as in Article 7-2(1) of the Forest Law with respect to national forests under his/
her administration and management that is related to the relevant forest planning area, while set-
ting the start of the period of the forest plan for the relevant forest planning area as the start of the 
period of the relevant plan and considering five years as one term.
(2) The following matters shall be provided in the Regional Administration and Management Plan:
(i) basic matters related to the administration and management of national forests covered by the 
plan;
(ii) matters related to patrol, the extermination of forest diseases and pests or the prevention of 
their infestation, and other matters related to the maintenance and conservation of national forests;
(iii) matters related to the establishment of stable business relations for timber, and other matters 
related to the supply of forest products;
(iv) matters related to the development of industry or the improvement of the welfare of residents 
in the region, and other matters related to the utilization of national forests; (v) basic policy for the 
maintenance of areas provided for public health use and forests within the relevant areas as well 
as facilities provided for public health use; and (vi) other matters necessary for the administration 
and management of national forests.
(3) The Regional Administration and Management Plan must be consistent with the forest plan 
established in accordance with the provisions of Article 7-2(1) of the Forest Law.
(4) The provisions of the preceding article shall apply mutatis mutandis to the establishment 
and alteration of the Regional Administration and Management Plan. In such case, “Minister of 
Agriculture, Forestry and Fisheries” in the said article shall read “Director of the Regional Forest 
Office,” and “Forestry Policy Council” in Paragraph (3) of the said article shall read “related 
prefectural governor, related municipal governor, and those who have academic backgrounds for 
matters mentioned in the items of Paragraph (2) of the following article.”

8.1.5 The Kyodo-no-mori (Hometown Forest) Preservation Agreement of 
            the Hashino Iron Mining and Smelting Site

The Director of the Tohoku Regional Forest Office (hereinafter, “Director”) and the Mayor of 
Kamaishi City (hereinafter, “Mayor”) have agreed to the following with regard to the establishment 
of the Kyodo-no-mori (hometown forest). In witness whereof, the parties hereto have executed this 
Agreement in duplicate by placing their signatures and seals thereon, and each party shall keep 
one copy of the originals. 

Article 1. Fair and Equitable Principle
The Director and the Mayor shall value fairness and fulfill this Agreement in an equitable manner. 

Article 2. Purpose
This Agreement aims to specify necessary issues pertaining to the handling of the national forest in 
establishing the Kyodo-no-mori (hometown forest), and to contribute to proper implementation of 
its preservation and management. 

Article 3. Target Zone of the Agreement
This Agreement targets the following zones:
Location: Rinshohan-gai 356, Hashino National Forest No. 1, Sanriku Chubu District Forest 
Office
Area: 463 hectares  
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Article 4. Agreed Upon Issues
1. When the Mayor formulates a plan for protection, management and use of the Kyodo-no-mori 
(hometown forest), he/she shall consult the Director.
2. During the period of this Agreement, the Director and the Mayor shall handle the national 
forest in accordance with the plan for protection, management and utilization of the Kyodo-no-
mori (hometown forest), provided, however, that the Director shall consult with the Mayor in taking 
other appropriate measures when implementing the plan is impossible due to a disaster, or pest/
disease outbreak, etc. 
3. When measures are taken according to the proviso in the preceding paragraph, the Mayor cannot 
seek compensation from the Director.

Article 5. Effect of the Agreement
This Agreement shall come into effect when the Director establishes the Kyodo-no-mori (home-
town forest) by formulating or changing a national forest operation plan.

Article 6. Cancellation of the Agreement
The Director may cancel this Agreement in the event of violation by the Mayor of the provisions of 
this Agreement. 

Article 7. Period of the Agreement
The period of this Agreement shall be from April 19, 2012 to March 31, 2022.

Article 8. Matters Not Stipulated in this Agreement
The Director and the Mayor shall consult with each other when necessary to specify any matter not 
stipulated in this Agreement.

8.1.6 Law for the Protection of Cultural Properties (Excerpt)

(Designation)
Article 109
The Minister of Education, Culture, Sports, Science and Technology may designate important 
monuments as historic sites, places of scenic beauty, or natural monuments (hereinafter collec-
tively referred to as "Historic Sites, Places of Scenic Beauty, and/or Natural Monuments").
2. Of the Historic Sites, Places of Scenic Beauty, and/or Natural Monuments designated as such 
in accordance with the provisions of the preceding paragraph, the Minister of Education, Culture, 
Sports, Science and Technology may designated those which are particularly important as special 
historic sites, special places of scenic beauty, or special natural monuments (hereinafter collec-
tively referred to as "Special Historic Sites, Places of Scenic Beauty, and/or Natural Monuments").
3. Designation under the preceding two paragraphs shall be made by an announcement in the 
Official Gazette and also by the issuance of a notice thereof to the owner and the possessor or 
occupant by title of the Special Historic Site, Place of Scenic Beauty, and/or Natural Monument 
concerned or of the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned.
4. In case there are too many persons to be given the notice individually in accordance with the 
provisions of the preceding paragraph, the Minister of Education, Culture, Sports, Science and 
Technology may, in place of the notice provided for in the same paragraph, put up a notice of the 
matters to be communicated to them on the notice board of the public office or of any similar estab-
lishment of the city (including special wards (the same shall apply hereinafter)), town, or village 
where the Special Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned 
or the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned is located. In 
this case the notice mentioned in the preceding paragraph shall be deemed as having reached 

130



the addressees thereof when two weeks have elapsed from the day on which the notice was first 
exhibited.
5. Designation under the provisions of paragraph 1 or paragraph 2 shall come into effect as of the 
day of announcement in the Official Gazette under the provisions of paragraph 3. However, for the 
owner or the possessor or occupant by title of the Special Historic Site, Place of Scenic Beauty, 
and/or Natural Monument concerned or of the Historic Site, Place of Scenic Beauty, and/or Natural 
Monument concerned, it shall come into effect as of the time when the notice under the provisions 
of paragraph 3 has reached him/her or when it is deemed to have reached him/her in accordance 
with the provisions of the preceding paragraph.
6. The Minister of Education, Culture, Sports, Science and Technology shall, in designating 
a Historic Site, Place of Scenic Beauty, and/or Natural Monument, consult the Minister of the 
Environment, if the natural monument to be covered by the designation possesses a high value 
from the point of view of the protection of the natural environment.

(Restrictions on Alteration of the Existing State and Orders for Return to Original State)
Article 125
In case any person intends to perform an act altering the existing state of a Historic Site, Place of 
Scenic Beauty, and/or Natural Monument or an act affecting the preservation thereof, he/she must 
obtain the permission of the Commissioner of the Agency for Cultural Affairs; however, this shall 
not apply to cases where the act of altering the existing state is merely a maintenance measure or 
emergency measure taken in the event of disaster, or to cases where the effects of the act on preser-
vation are negligible.
2. The extent of measures for maintaining the existing state mentioned in the proviso to the preced-
ing paragraph shall be stipulated by MEXT ordinance.
3. The provisions of Article 43 paragraph 3 shall apply mutatis mutandis to the issuance of permis-
sion provided for in paragraph 1, and that of Article 43 paragraph 4 to the person who has obtained 
such permission.
4. The provisions of Article 111 paragraph 1 shall apply mutatis mutandis to dispositions to be 
made under the provisions of paragraph 1.
5. The State shall indemnify any person who has suffered a loss owing to the fact that he/she failed 
to receive permission under paragraph 1 or that the permission was given with conditions attached 
under Article 43 paragraph 3 applying mutatis mutandis under paragraph 3, for ordinary damage 
incidental thereto.
6. The provisions of Article 41 paragraphs 2 to 4 inclusive shall apply mutatis mutandis to cases 
under the preceding paragraph.
7. In cases where any person has performed an act altering the existing state or affecting the pres-
ervation of a Historic Site, Place of Scenic Beauty, and/or Natural Monument without obtaining 
permission under the provision of paragraph 1 or without complying with the conditions of the 
permission given under Article 43 paragraph 3 applying mutatis mutandis under paragraph 3, the 
Commissioner of the Agency for Cultural Affairs may order him/her to return it to its original state. 
In this case the Commissioner of the Agency for Cultural Affairs may give necessary instructions 
in connection with the return of the property to its original state.

Chapter XIII Penal Provisions
Article 197
The person who comes under any of the following items shall be liable to a fine not exceeding two 
hundred thousand (200,000) yen.
(1) Any person who has, in violation of the provisions of Article 43 or Article 125, altered the exist-
ing state of or committed an act affecting the preservation of any Important Cultural Property or 
any Historic Site, Place of Scenic Beauty, and/or Natural Monument without obtaining permission, 
or without complying with the conditions of such permission, or failed to obey an order issued to 
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the violator to suspend an act of altering the existing state or affecting preservation;
(2) Any person who has, in contravention of the provisions of Article 96 paragraph 2, failed to obey 
the order of suspension or prohibition of an act which may lead to alteration of the existing state.

8.1.7 Management Policies and Standards on Alternation of the Current State of the Property

(1) The Hashino Blast Furnace National Historic Site
A. Management policy on alteration to the current state of the site
To ensure that the national historic site is protected for future generations, alteration of the 
site’s current state will be categorized as follows and management policies will be formulated 
accordingly.
1. Alteration that will not be approved
- Actions that violate the standards set in this Conservation Management Plan 
- Actions that put the national historic site in danger of loss, damage or ruin
- Actions that damage the landscape or seriously diminish the values of the national historic site

2. Alteration that will require permission
Under the provisions of Article 125 of the Law for the Protection of Cultural Properties, any altera-
tion to the present state of the national historic site shall require permission of the Commissioner 
of the Agency for Cultural Affairs. In the case of minor alterations such as those listed below, the 
Board of Education of the city is commissioned to grant, order or suspend permission to alter 
the current state of the site in accordance with the provisions in paragraph 4 of Article 5 of the 
Enforcement Order of the Law for the Protection of Cultural Properties.
- New construction, addition, reconstruction and removal of small-scale buildings, installed only 
during the limited period of three months. However, this shall only apply to cases without any 
alteration of land configuration caused by excavation, earth cut or fill, etc. 
- Installation, renovation and removal of structures. However, this shall only apply to cases without 
any alteration of land configuration caused by excavation, earth cut or fill, etc. Structures defined 
here include those that belong to small-scale buildings, such as a gate, hedge, wall, fence, and 
small facilities that pertain to existing roads such as a telegraph pole, traffic sign, traffic light, 
guardrail, side ditch, direction board, street lamp, etc.
- Road or pavement repairs, such as bridge or road surface repairs, maintenance of walking paths 
or road drainage repairs. However, this shall only apply to cases without any alteration of land con-
figuration caused by excavation, earth cut or fill, etc.
- Construction, renovation or removal of facilities needed for the management of the national his-
toric site.
- Repairs to electric cables, gas pipes, water pipes or sewers that are located underground. 
However, this shall only apply to cases without any alteration of specification, scale and location.
- Logging that may adversely affect preservation and use of the national historic site.

3. Alteration that will not require permission
Any action listed below will not need permission with regards to altering the current state of the 
site in principle. Whether the said action is deemed to fall into the following categories or not shall 
be discussed in advance.
1) Maintenance measures
 Cases of maintenance measures stipulated by Article 4 of the Rules on Permission and Application 
on Alteration of the Existing State of Special Historic Sites, Places of Special Scenic Beauty, 
Special Natural Monuments, Historic Sites, Places of Scenic Beauty or Natural Monuments (Rule 
No. 10 of the Cultural Properties Protection Committee of 1951) are as follows.
- If a national historic site is damaged or ruined, the site will be restored to its original condition at 
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the time of its designation. However, the restoration should not adversely affect the values of the 
site.
- If a national historic site is damaged or ruined, emergency measures will be taken to prevent fur-
ther damage or ruin.
- If a part of a national historic site is damaged or ruined and restoration is impossible, the said part 
will be removed.

2) Emergency measures in the event of extraordinary disasters
- Emergency measures to prevent collapse of remains by providing protection and curing such as 
earth fill, soil retaining, sandbags and removing the causes of collapse such as earth and sand, col-
lapsed buildings, trees, etc.
- Prevention measures against collapse of land configuration and structures, such as soil retaining, 
curing and drainage.
- Measures to set up alternative structures for operation and maintenance facilities needed for the 
public interest

3) Actions for daily maintenance
- Daily maintenance of vegetation such as clearing dead, damaged or fallen trees, pruning and 
mowing.

B.  Management standards on alteration of the current state of the site
The standards for altering the current state of the national historic site are listed as follows. 
- Alteration of land configuration
The large-scale alteration of land configuration such as excavation will not be permitted in princi-
ple except those that aim to protect cultural properties, including restoration of the remains.

- New construction, addition, reconstruction, relocation or removal of a building
New construction, addition, reconstruction or relocation of a building within the national his-
toric site will not be permitted in principle. Removal of a building will be permitted if cautious 
approaches are taken to prevent any damage to the remains.

- Installation and renovation of structures and civil engineering construction
Renovation of structures and civil engineering construction will be permitted if it is essential to 
manage land and facilities for disaster prevention and security. However, the renovation will be 
carefully planned to conserve the values of the site and protect the landscape. New construction 
will be permitted accordingly to the preservation state or its necessity of the remains.

- Logging and tree planting
In principle, there will be no new planting so as to protect the remains. However, planting ground 
cover plants and low trees to protect the land’s surface and restore vegetation will be permitted. 
Replacing dead or severely damaged trees is permitted in principle.

- Construction and repair of underground installations
Repair of underground installations shall be permitted as long as it will not adversely affect the 
conservation of underground remains. In principle, new construction will not be permitted.

- Excavation research and conservation maintenance
Research for the state of conservation of remains will be permitted as long as it is conducted prop-
erly with definite purpose. Repair and maintenance for conservation based on results of academic 
research will be permitted under condition that all measures taken are well considered.

1338   Attachments



(2) The area designated as structures of landscape importance (the iron mining site)
A. Management policy on alteration of the current state of the site 
To ensure that the area of the structures of landscape importance is protected for future genera-
tions, alteration of the site’s current state will be categorized as follows and management policies 
will be formulated accordingly.

1. Alteration that will not be approved
- Actions that violate the standards set in this Conservation Management Plan 
- Actions that put the structures in danger of loss, damage or ruin
- Actions that damage the landscape or seriously diminish the values of the structures

2. Alteration that will require permission
Under the provisions of Article 22 of the Landscape Act, any alteration of the current of the struc-
tures will require permission of the head of the landscape administrative organization concerned.
- Addition, reconstruction, relocation or removal of the structures
- Repairing, remodelling or changing colours that alter the appearance of the structures

3.  Alteration that will not require permission
In principle, permission to alter the current state of the structures will not be required for ordinal 
management actions, minor acts, other acts specified by Cabinet Orders, as well as the actions 
listed below as emergency measures in the event of an extraordinary disaster.
- Addition, reconstruction, relocation or removal of underground structures
- Actions that comply with standards of management methods set forth in the Kamaishi Landscape 
Ordinance.
- Actions pursuant to the management agreement
- Fulfillment of obligations required by ordinances 

B. Management standards on alteration of the current state of the site
The standards for altering the current state of the structures of landscape importance are listed as 
follows. 
- Alteration of land configuration
- The large-scale alteration of land configuration such as excavation will not be permitted in prin-
ciple, except for safety management in accordance with the Mine Safety Act (Act No. 70 of 1949) 
and the Mining Act (Act No. 289 of 1950).

- Renovation of the structures
Renovation of the structures will not be permitted in principle except ones required for prevention 
against collapse of stone walls. In such case, the renovation must be carefully conducted so as not 
adversely affect the values of the structure.

- New construction, addition, reconstruction, relocation or removal of the structure
New construction, addition, reconstruction and relocation of the structures will be avoided as 
much as possible. Removal of the structures will be permitted as far as it does not adversely affect 
their heritage values.

- Installation and renovation of structures or civil engineering construction
Renovation of the structures and civil engineering construction will be permitted if it is essential 
to manage land and facilities for disaster prevention and security. However, the renovation will be 
carefully planned to conserve the values of the site and protect the landscape. New construction 
will be permitted accordingly to the preservation state or its necessity of the remains.
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- Logging and tree planting
In principle, there will be no new planting so as to protect the remains. However, planting ground 
cover plants and low trees to protect the land’s surface and restore vegetation will be permitted. 
Replacing dead or severely damaged trees is permitted in principle.

- Construction and repair of underground installations
Repair of underground installations will be permitted as long as it will not adversely affect the con-
servation of underground remains.

- Excavation research and conservation maintenance
Research for the state of conservation of the remains will be permitted as long as it is conducted 
properly with definite purpose. Repair and maintenance for conservation based on results of aca-
demic research will be permitted under condition that all measures taken are well considered.
 
(3) The Kyodo-no-mori (hometown forest) area
- the iron mining site, the transportation site and the smelting site (the remains of the quarry) 
A. Management policy on alteration of the current state of the site
In accordance with the Protection, Management and Utilisation Plan of the Kyodo-no-mori (home-
town forest) of the Hashino Iron Mining and Smelting Site, the following policies are to be carried 
out to protect the forest.
- The first priority will be placed on the conservation and maintenance of the natural landscape 
together with the area’s various industrial heritage sites. It is also important to recognize that the 
long-standing tradition of forestry in the region is a valuable asset. The area will present those 
features for public appreciation and education of nature and industrial history focusing on iron-
making. At the same time, protection and management measures will be undertaken in order to 
ensure the safety of visitors.
- Large facilities will not be built so as to maintain and preserve the natural environment and avoid 
any adverse impact on the native ecosystem and landscape.      
- To maintain the landscape, efforts will be made to regenerate a broadleaf forest (mixed forest of 
broadleaf trees and conifers), similar to that of the Hashino Iron Mining period, by continuing tree 
thinning. Clear cutting will not be permitted except in the revenue-sharing forests.

B. Management standards on alteration of the current state of the site
In principle, no alteration will be permitted, except to maintain and boost forest functions, to 
improve forest management and to enhance the site’s heritage values. 

8.2.1 Landscape Act (Excerpt)

Section 2 Regulation of Acts, Etc.
Article 16 (Notification, recommendation, etc.)
(1) Any person who intends to commit any of the following acts in a landscape planning area shall 
in advance notify the head of the landscape administrative organization concerned of the type of 
act, place, design or construction method, the scheduled date of commencement, and other mat-
ters specified in an ordinance of the Ministry of Land, Infrastructure and Transport pursuant to 
an ordinance of the Ministry of Land, Infrastructure and Transport (or, in the case of any of the 
acts listed in (iv), an ordinance of a landscape administrative organization; the same shall apply 

8.2 Supplements on related laws for regulations 
        in the buffer zone (only those not in 8.1)
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hereafter in this article).
(i) The construction, addition, reconstruction or relocation of a building, repair or remodeling that 
alters the appearance of a building, or color alteration (hereinafter referred to as "building, etc.")
(ii) The construction, addition, reconstruction or relocation of a structure, repair or remodeling 
that alters the appearance of a structure, or color alteration (hereinafter referred to as "construc-
tion, etc.")
(iii) Any of the acts of development referred to in Article 4 paragraph 12 of the City Planning Act 
and other acts specified in a Cabinet Order
(iv) Any of the acts other than those listed in the three preceding items that are specified in an ordi-
nance of a landscape administrative organization in accordance with a landscape plan as acts that 
could adversely affect the development of a good landscape
(2) If a person who has made notification as prescribed in the preceding paragraph intends to 
change any of the matters specified in an ordinance of the Ministry of Land, Infrastructure and 
Transport, said person shall in advance give notification to that effect to the head of the landscape 
administrative organization concerned.
(3) In cases where notification as prescribed in the two preceding paragraphs has been made, if 
the head of the landscape administrative organization concerned finds that the notified act does 
not comply with any of the restrictions on said act specified in the landscape plan, the head of the 
landscape administrative organization may recommend to the person who made such notification 
that said person take necessary measures such as making changes in design in connection with 
said act.
(4) The recommendation as prescribed in the preceding paragraph shall be made within thirty 
days from the date of notification pursuant to the provision of paragraph 1 or paragraph 2.
(5) Notwithstanding the provision of the preceding paragraphs, neither a national organ nor a local 
government shall be required to make notification as prescribed in paragraph 1 of any act that 
said national organ or local government commits. In this case, when said national organ or local 
government intends to commit an act that requires notification as prescribed in said paragraph, 
said national organ or local government shall in advance give notice to that effect to the head of the 
landscape administrative organization concerned.
(6) If the head of a landscape administrative organization finds it necessary for the development of 
a good landscape when notice as prescribed in the second sentence of the preceding paragraph has 
been given, the head of the landscape administrative organization may ask the national organ or 
local government concerned to discuss with the landscape administrative organization measures 
to be taken to comply with the restrictions on the planned act specified in the landscape plan.
(7) The provisions of the preceding paragraphs shall not apply to the following acts:
(i) ordinary acts of management, minor acts or other acts specified in a Cabinet Order;
(ii) acts committed as emergency measures needed in the event of an extraordinary disaster;
(iii) acts committed for a structure of landscape importance after obtaining permission as pre-
scribed in paragraph 1 of Article 22;
(iv) acts committed for the development of a public facility of landscape importance for which the 
matters listed in paragraph 2 (v) (b) of Article 8 have been described in a landscape plan;
(v) acts carried out after obtaining permission (limited to one for which criteria are described in a 
landscape plan) as prescribed in paragraph 2 (v) (c) (1) through (6) of Article 8 in connection with a 
public facility of landscape importance;
(vi) acts of development defined in Article 15-2 paragraph 1 of the Act on Improvement of 
Agricultural Promotion Areas committed, after obtaining permission as prescribed in the same 
paragraph, in an agricultural land area  (which refers to an agricultural land area defined in Article 
8 paragraph 2
(i) of said law) in an area referred to in paragraph 2 (i) of article 55;
(vii) acts committed after obtaining permission (limited to one for which criteria are described 
in a landscape plan) as prescribed in paragraph 2 (v) (e) of Article 8; (viii) the building, etc. of a 
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building in a landscape district (referred to in the following item as a "landscape district") as pre-
scribed in paragraph 1 of Article 61;
(ix) the construction, etc. of a structure in a landscape district in cases where restrictions are 
imposed under a landscape district structure restriction ordinance as defined in paragraph 2 of 
Article 72 for all restrictions on the construction of structures specified in a landscape plan,
(x) changes in the shape and use of a land lot, the construction, reconstruction or extension of a 
building, or any other acts specified in a Cabinet Order committed in a district plan, etc. (which 
refers to a district plan, etc. as defined in Article 4 paragraph 9 of the City Planning Act; the same 
shall apply hereinafter) area (limited to an area for which a district development plan (which refers 
to a district development plan as defined in Article 12-5 paragraph 2 (iii) of the same Act), a speci-
fied building district development plan (which refers to a specified building district development 
plan as defined in Article 32 paragraph 2 (ii) of the Act on Promotion of Development of Disaster 
Prevention Blocks in Built-up Areas (Act No. 49 of 1997); the same shall apply hereinafter), a dis-
aster prevention block development plan (which refers to a disaster prevention block development 
plan as defined in Article 32 paragraph 2 (iii) of the same Act; the same shall apply hereinafter), a 
roadside development plan (which refers to a roadside development plan as defined in the Act on 
Development of Areas along Arterial Roads (Act No. 34 of 1980); the same shall apply hereinafter) 
or a rural settlement improvement plan (which refers to a rural settlement improvement plan as 
defined in Article 5 paragraph 3 of the Rural Settlement Improvement Act (Act No. 63 of 1987); 
the same shall apply hereinafter); and
(xi) other acts specified in a Cabinet Order or an ordinance of a landscape administrative 
organization.

Article 17 (Change order, etc.)
(1) When the head of a landscape administrative organization finds it necessary for the develop-
ment of a good landscape, he or she may order a person who intends to commit or has committed 
any specified to-be-notified act (which refers to any act specified in an ordinance of the landscape 
administrative organization concerned among the to-be-notified acts as listed in paragraph 1 (i) or 
(ii) of the preceding article; the same shall apply in paragraph 7 of this article and paragraph 1 of 
the following article) that does not comply with any of the restrictions on the design features of a 
building or structure as prescribed in a landscape plan to take necessary measures in connection 
with said act such as making design changes to the extent needed to make said act comply with 
said restrictions. In this case, the provision of paragraph 3 of the preceding article shall not apply.
(2) The disposition as prescribed in the preceding paragraph to a person who has made notification 
as prescribed in paragraph 1 or paragraph 2 of the preceding article may be taken within thirty 
days from the day on which said notification was made. 
(3) If the design features of a building or structure or their part are required as an obligation under 
a law or regulation referred to in a Cabinet Order, the disposition as prescribed in paragraph 1 shall 
be such that it does not hamper the fulfillment of said obligation.
(4) When notification as prescribed in paragraph 1 or paragraph 2 of the preceding article has 
been made, if it is necessary to conduct an on-site investigation or if there is a reasonable reason 
for being unable to take the action as prescribed in par paragraph 1 within the period prescribed 
in paragraph 2, the head of the landscape administrative organization concerned may extend the 
period prescribed in paragraph 2 as long as said reason exists within a limit of ninety days. In this 
case, the head of the landscape administrative organization shall within said period notify the 
person who made notification as prescribed in paragraph 1 or paragraph 2 of the preceding article 
of the planned extension, the extension period and the reason for such extension.
(5) The head of a landscape administrative organization may order a person who has violated any 
disposition as prescribed in paragraph 1 or a person who has succeeded to the right to the building 
or structure concerned from the person who has violated such disposition to take recovery meas-
ures to the extent needed to make the building or structure conform to the restrictions on its design 
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features described in the landscape plan or, if the recovery of the original condition is extremely 
difficult, take necessary alternative measures within a specified reasonable period of time. 
(6) In cases where the head of a landscape administrative organization intends to issue an order to 
take recovery measures or necessary alternative measures pursuant to the provision of the preced-
ing paragraph (hereafter in this article referred to as "recovery measures, etc."), if the person to be 
ordered to take such recovery measures, etc. cannot be ascertained without negligence, the head 
of the landscape administrative organization may, at the expense of that person, take the recovery 
measures, etc. or order or commission another person to take the recovery measures, etc. In this 
case, the head of the landscape administrative organization shall in advance give public notice 
that said recovery measures, etc. must be taken within a specified reasonable period and that 
if the recovery measures, etc. are not taken within that period, either the head of the landscape 
administrative organization or a person who has been ordered or commissioned by the head of the 
landscape administrative organization to take those measures will do so.
(7) The head of a landscape administrative organization may either have the person who has been 
ordered to take necessary measures as prescribed in paragraph 1 report the progress of said meas-
ures and other necessary matters to the extent needed to enforce the provision of paragraph 1, or 
have an employee or employees of the landscape administrative organization enter the site of the 
building concerned or the plot of land on which the structure concerned is located and inspect 
the progress of said measures or investigate the influence of the specified to-be-notified act on 
landscapes.
(8) Any person who intends to take recovery measures, etc. pursuant to the provision of paragraph 
6 and any person who conducts an on-site inspection or on-site investigation pursuant to the provi-
sion of the preceding paragraph shall carry a certificate of identification and produce it
to the people concerned if so requested.
(9) The authority for on-site inspection or on-site investigation under the provision of paragraph 7 
shall not be construed as having been granted for the purpose of criminal investigation. 

Article 18 (Restrictions on commencement of acts)
(1) Any person who has made notification as prescribed in paragraph 1 or paragraph 2 of Article 16 
shall not commence the notified act (excluding acts related to pit excavation or other construction 
work specified in a Cabinet Order; the same shall apply in item iv of Article 102)) within thirty days 
(or, if the period for notification of a specified to-be-notified act as prescribed in paragraph 2 of the 
preceding article has been extended pursuant to the provision of paragraph 4 of the same article, 
that extended period) from the day on which the landscape administrative organization received 
said notification provided, however, that this shall not apply to any to-be-notified act that is com-
mitted under an order issued pursuant to paragraph 1 of Article 16.
(2) If the head of a landscape administrative organization finds that a to-be-notified act as pre-
scribed in paragraph 1 or paragraph 2 of Article 16 does not hamper the development of a good 
landscape, he or she may shorten the period as prescribed in the main clause of the preceding 
paragraph.

8.2.2 Kamaishi City Landscape Plan

Hashino-cho Aonoki District has outstanding historical landscape and important natural land-
scape and is designated as Specific Landscape Area for conservation and management of its cul-
tural value to make it more attractive. The boundary, necessary for the protection of Hashino Iron 
Mining and Smelting Site, a component part of the nominated property for World Heritage inscrip-
tion, is established based on the view, topography and kinds of trees.
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Preamble
Around the World, a great diversity of sites, structures, complexes, cities and settlements, land-
scapes and routes bear witness to human activities of industrial extraction and production. In 
many places, this heritage is still in use and industrialisation is still an active process with a sense 
of historical continuity, while in other places it offers archaeological evidence of past activities and 
technologies. Besides the tangible heritage associated with industrial technology and processes, 
engineering, architecture and town-planning, it includes many intangible dimensions embodied 
in the skills, memories and social life of workers and their communities.

The global process of industrialisation observed over the past two centuries constitutes a major 
stage of human history, making its heritage particularly important and critical to the Modern 
World. While precursors and beginnings of industrialisation can be recognized in many parts of 
the world well back into ancient times through active or archaeological sites, for our purposes, 
the period and geographical extent of these principles’ primary interest coincides with common 
notions of the Industrial Revolution, but we also extend our attention to any global example of the 
industrialization process, regardless of time or place.

The industrial heritage is highly vulnerable and often at risk, often lost for lack of awareness, docu-
mentation, recognition or protection but also because of changing economic trends, negative per-
ceptions, environmental issues or its sheer size and complexity. Yet, by extending the life-cycle of 
existing structures and their embodied energy, conservation of the built heritage, in particular the 
industrial heritage, can contribute to achieving the goals of sustainable development at the local, 
national and international levels. It touches the social as well as the physical and environmental 
aspects of development and should be acknowledged as such.

Over the past decades, growing research, international and interdisciplinary cooperation as well 
as community initiatives have greatly contributed to a better appreciation of the industrial heritage 
and increased collaboration between stewards, stakeholders and professionals. This progress has 
benefitted from the development of a corpus of international references and guidelines by ICOMOS 
– the International Council on Monuments and Sites, and the implementation of international rec-
ommendations and instruments such as the World Heritage Convention adopted by UNESCO in 
1972. In 2003, The International Committee for the Conservation of Industrial Heritage (TICCIH) 
adopted its Nizhny Tagil Charter for the Industrial Heritage, a first international reference text of 
such recognition to guide protection and conservation in the field.

Acknowledging the particular nature of the industrial heritage and the issues and threats affect-
ing it as a result of its relation to the contemporary economic, legal, cultural and environmental 
contexts, ICOMOS and TICCIH wish to expand their cooperation by adopting and promoting the 
dissemination and use of the following Principles to assist in the documentation, protection, con-
servation and appreciation of industrial heritage as part of the heritage of human societies around 
the World.

1. Definition: The industrial heritage consists of sites, structures, complexes, areas and land-
scapes as well as the related machinery, objects or documents that provide evidence of past or 
ongoing industrial processes of production, the extraction of raw materials, their transformation 
into goods, and the related energy and transport infrastructures. Industrial heritage reflects the 

8.3 Joint ICOMOS – TICCIH Principles for the Conservation of 
        Industrial Heritage Sites, Structures, Areas and Landscapes
        «The Dublin Principles»
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profound connection between the cultural and natural environment, as industrial processes – 
whether ancient or modern – depend on natural sources of raw materials, energy and transporta-
tion networks to produce and distribute products to broader markets. It includes both material 
assets – immovable and movable –, and intangible dimensions such as technical know-how, the 
organisation of work and workers, and the complex social and cultural legacy that shaped the life 
of communities and brought major organizational changes to entire societies and the world in 
general.

2. Industrial heritage sites are very diversified in terms of their purpose, design and evolution over 
time. Many are representative of processes, technologies as well as regional or historical condi-
tions while others constitute outstanding achievements of global influence. Others are complexes 
and multiple site operations or systems whose many components are interdependent, with differ-
ent technologies and historical periods frequently present. The significance and value of industrial 
heritage is intrinsic to the structures or sites itself, its material fabric, components, machinery and 
setting, expressed in the industrial landscape, in written documentation, and also in the intangible 
records contained in memories, arts and customs.

I. Document and understand industrial heritage structures, sites, areas and landscapes and their 
values

3. Researching and documenting industrial structures, sites, landscapes and the related machin-
ery, equipment, records or intangible aspects is essential to their identification, conservation, and 
the appreciation of their heritage significance and value. Human skills and knowledge involved 
in old industrial processes are a critically important resource in conservation and must be consid-
ered in the heritage evaluation process.

4. Researching and documenting industrial heritage sites and structures must address their his-
torical, technological and socio-economical dimensions to provide an integrated base for conser-
vation and management. It requires an interdisciplinary approach supported by interdisciplinary 
research and educational programmes to identify the significance of industrial heritage sites or 
structures. It should benefit from a diversity of sources of expertise and information including 
site surveys and recording, archaeological investigation, material and landscape analysis, oral 
history and/or research in public or corporate archives. Research and preservation of documen-
tary records, company archives, building plans, and specimens of industrial products should be 
encouraged. The evaluation and assessment of documents should be undertaken by an appropri-
ate specialist in the industry to which they relate to determine their heritage significance. The 
participation of communities and other stakeholders is also an integral part of this exercise.

5. Thorough knowledge of the industrial and socio-economic history of an area or country or their 
links to other parts of the world is necessary to understand the significance of industrial heritage 
sites or structures. Single industry context, typological or regional studies, with a comparative 
component, aimed at key industrial sectors or technologies are very useful in recognizing the herit-
age values inherent in individual structures, sites, areas or landscapes. They should be accessible 
and searchable by the public, scholars as well as managers.

II. Ensure effective protection and conservation of the industrial heritage structures, sites, areas 
and landscapes

6. Appropriate policies, legal and administrative measures need to be adopted and adequately 
implemented to protect and ensure the conservation of industrial heritage sites and structures, 
including their machinery and records. These measures have to address the close relation between 
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the industrial heritage, industrial production and the economy, in particular with respect to rules 
for corporations and investments, trades or patents, and standards applicable to active industrial 
operations.

7. Integrated inventories and lists of structures, sites, areas, landscapes their setting and associ-
ated objects, documents, drawings and archives or intangible heritage should be developed and 
used as part of these effective management and conservation policies and protection measures. 
These should benefit from a legal recognition, adequate conservation and management to ensure 
that their significance, integrity and authenticity are maintained. In the case of industrial heritage 
identified through fortuitous discovery, temporary protection should be granted to allow time nec-
essary for proper heritage documentation and research.

8. In the case of active industrial structures or sites of heritage significance, it must be recognized 
that their continued use and function might carry some of their heritage significance and pro-
vide adequate conditions for their physical and economic sustainability as a living production 
or extraction facilities. Their specific technical characteristics and features need to be respected 
while implementing contemporary regulations such as building codes, environmental require-
ments or risk reduction strategies to address hazards of natural or human origin.
9. Protection measures should apply to buildings and their contents since completeness or func-
tional integrity is especially important to the significance of industrial heritage structures and 
sites. Their heritage value may be greatly jeopardized or reduced if machinery or other significant 
components are removed, or if subsidiary elements which form part of a whole site are destroyed. 
Legal and administrative frameworks should be developed to enable authorities to respond quickly 
to the closure of operating industrial heritage sites and complexes to prevent removal or destruc-
tion of significant elements such as machinery, industrial objects or related records

III. Conserve and maintain the industrial heritage structures, sites, areas and landscapes

10. Appropriate original or alternative and adaptive use is the most frequent way and often the most 
sustainable way of ensuring the conservation of industrial heritage sites or structures. New uses 
should respect significant material, components and patterns of circulation and activity. Specialist 
skills are necessary to ensure that the heritage significance is taken into account and respected in 
managing the sustainable use of these industrial heritage sites and structures. Building codes, risk 
mitigation requirements, environmental or industrial regulations, and other standards should be 
implemented in an adapted way to take heritage dimensions into account when they are enforced 
through physical interventions.

11. Wherever possible, physical interventions should be reversible, and respect the age value 
and significant traces or marks. Changes should be documented. Reverting to a previous known 
state may be acceptable under exceptional circumstances for educational purposes, and must be 
based on thorough research and documentation. Dismantling and relocating are only acceptable 
in extraordinary cases when the destruction of the site is required by objectively proved over-
whelming economic or social needs.

12. In case of prospective redundancy, decommissioning, and / or adaptation of industrial heritage 
sites or structures, the processes should be recorded including, for example, where components 
have to be demolished and machinery has to be removed. Their material form as well as their func-
tioning and location as part of the industrial processes should be exhaustively documented. Oral 
and / or written stories of people connected with work processes should also be collected.
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IV. Present and communicate the heritage dimensions and values of industrial structures, sites, 
areas and landscapes to raise public and corporate awareness, and support training and research

13. The industrial heritage is a source of learning which needs to be communicated in its multiple 
dimensions. It illustrates important aspects of local, national and international history and inter-
actions over times and cultures. It demonstrates the inventive talents related to scientific and tech-
nological developments, as well as social and artistic movements. Public and corporate awareness 
and understanding for the industrial heritage are important means for its successful conservation.

14. Programmes and facilities such as visits of active industrial heritage sites and the presenta-
tion of their operations as well as the stories and intangible heritage associated with their his-
tory, machinery and industrial processes, industrial or city museums and interpretation centres, 
exhibitions, publications, websites, regional or trans-boundary itineraries should be developed 
and sustained as means to raise awareness and appreciation for the industrial heritage in the full 
richness of its meaning for contemporary societies. These should ideally be located at the heritage 
sites itself where the process of industrialisation has taken place and can be best communicated. 
Wherever possible, national and international institutions in the field of research and conserva-
tion of heritage should be empowered to use them as educational facilities for the general public 
and the professional communities.

8.4.1 Outline of Kamaishi Conservation Councils (working / non-working)

Though Kamaishi Conservation Councils are divided into two according to the working status 
of component elements, their meetings will be hold at the same time for a single site as Hashino 
Mining and Smelting Site.

8.4.2 Rules of Kamaishi Conservation Council (Working)

(Establishment)
Article 1 The Kamaishi Conservation Council (working) (hereinafter referred to as the “Council”) 
shall be established under the “General Principles and Strategic Framework for the Conservation 
and Management of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas” (hereinafter referred to as the “Strategic Framework”) in order for the component 
part located in the Kamaishi area, which constitute the property to be appropriately conserved and 
managed with the cooperation of relevant parties pursuant to related laws and regulations and the 
Hashino Mining and Smelting Site Conservation Management Plan (hereinafter referred to as the 
“Conservation Management Plan (CMP)”).  

(Missions)
Article 2 The Council shall be responsible for the following duties as set forth in the Strategic 
Framework: 
(i) To exchange information and opinions with relevant parties of the component part located in the 
Kamaishi area on any matters relative to the component part such as the Conservation Management 
Plan and its implementation methods, improvement methods and monitoring of the condition of 
each property, and to make decisions as the Council. 
(ii) To be responsible for the following duties within the feedback mechanism specified in the 

8.4 Supplements on management arrangement and governance
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Strategic Framework.
a. To receive monitoring reports at least annually from the responsible body for monitoring and, 
if it is found that any heritage value is threatened with loss due to insufficient conservation and 
management, to receive promptly a report thereon from the responsible body for monitoring, in 
addition to the foregoing periodical reports.         
b. To hold discussions based on the reports set forth in a. above and review to improve conservation 
and management methods as needed.
c. To report at least annually to the “National Committee of Conservation and Management for the 
Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” (hereinafter 
referred to as the “National Committee”) on the status of monitoring for the component part and to 
request the National Committee to consider additional measures, if the Council determines that it 
is necessary to take additional measures for the property as a whole in order to appropriately con-
serve the component part.         
d. To seek professional advice from the Industrial Heritage Expert Committee (including Operative 
Properties) (hereinafter referred to as the “Expert Committee”) and the Council for Cultural Affairs 
or any of its members on methods of risk avoidance, improvement plans for conservation and man-
agement methods and any other matters as needed.
e. To exchange information and opinions, and to make decisions on taking measures necessary for 
the conservation and management of the component part, if the National Committee requests it to 
do so.

(iii) To evaluate the implementation status of conservation and management under the Conservation 
Management Plan every six years and, if necessary, to clarify a cause of any problem and to amend 
the Plan after consultation on countermeasures therefor among relevant parties with the support of 
the Expert Committee.

(iv) To report to the National Committee on evaluation results for conservation status of value of 
each component and alteration in the surrounding environment with the support of the Expert 
Committee, if necessary, as part of process for the preparation of periodical reports to be made by the 
Japanese Government under the provisions of the Operational Guidelines for the Implementation 
of the World Heritage Convention.       
    
(Organization)
Article 3 (1) The Council shall be an organization that is very open to relevant parties such as 
those belonging to concerned national government ministries, local governments and owners of 
the component part(s) who need to be involved in exchanging opinions and making decisions on 
conservation and management in accordance with the principle of establishment of a partnership 
for the conservation and management of the World Heritage Site.     
(2) The Council shall be organized by the concerned national government ministries, local govern-
ments and owners of the component part(s) listed in the left column of Appended Table 1. 
(3)The members of the Council shall be constituted by persons who hold the offices listed in the 
right column of the same.  
(4) The Chairperson of the Council shall be the person who holds public office as Mayor of Kamaishi 
City.     
(5) The Chairperson shall preside over the Council.

(Meetings of Council)
Article 4 (1) The meetings of the Committee shall be convened when the Chairperson determines 
that it is necessary in consultation with Cabinet Secretariat.
(2) The Chairperson shall assume the Chairpersonship of the meetings and expedite their 
proceedings.   
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(3) The Council may require any person other than the members to be present at any of the meet-
ings and hear his/her opinions as needed. 

(Board of Directors)
Article 5 (1) The Council shall have a Board of Directors to let it assist in implementing the 
Council’s duties.    
(2) The members of the Board shall be constituted by the persons who hold the offices listed in 
Appended Table 2. 
(3) The Board of Directors shall have a Secretary General who shall be elected from among the 
Directors.  
(4) The meetings of the Board of Directors shall be convened when the Secretary General deter-
mines that it is necessary.
(5) The Secretary General shall assume the Chairpersonship of the meetings of the Board of 
Directors and expedite their proceedings.
 
(Secretariat)
Article 6 The Secretariat shall be situated at Cabinet Secretariat, assisted by Kamaishi City    

Supplementary Provision
These Rules shall come into force as from April 1, 2013.

Appended Table 1

Cabinet Secretariat Counsellor

Forestry Agency
Director, Sanriku-Chubu District Forest Office,Tohoku 
Regional Forest Office

Nittetsu Mining Co., Ltd. General Manager, General Administration Department

Ministry of Land, Infrastructure and Transport
Director, Parks, Green Spaces and Landscape Division, City 
Bureau

Ministry  of Economy, Trade and  Industry
Director, Industrial Facilities Division ,Regional Economic 
and Industrial Policy Group, Economic and Industrial Policy 
Bureau

Iwate Prefecture
Executive Director,  Department of Management and 
Planning,  Coastal Region Development Bureau

Hashino-cho Promotion Association Chairperson

Kamaishi City Mayor
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8.4.3 Rules of Kamaishi Conservation Council (non- working)

 (Establishment)
Article 1 The Kamaishi Conservation Council (non-working) (hereinafter referred to as the 
“Council”) shall be established under the “General Principles and Strategic Framework for 
the Conservation and Management of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas” (hereinafter referred to as the “Strategic Framework”) in order for 
the component part located in the Kamaishi area, which constitute the property to be appropriately 
conserved and managed with the cooperation of relevant parties pursuant to applicable laws and 
regulations such as the Law for the Protection of Cultural Properties and the Hashino Mining 
and Smelting Site Conservation Management Plan (hereinafter referred to as the “Conservation 
Management Plan (CMP)”).  

(Missions)
Article 2 The Council shall be responsible for the following duties as set forth in the Strategic 
Framework: 
(i) To exchange information and opinions with relevant parties of the component part located in the 
Kamaishi area on any matters relative to the component part such as the Conservation Management 
Plan and its implementation methods, improvement methods and monitoring of the condition of 
each property, and to make decisions as the Council. 
(ii) To be responsible for the following duties within the feedback mechanism specified in the 
Strategic Framework.
a. To receive monitoring reports at least annually from the responsible body for monitoring and, 
if it is found that any heritage value is threatened with loss due to insufficient conservation and 
management, to receive promptly a report thereon from the responsible body for monitoring, in 
addition to the foregoing periodical reports.         
b. To hold discussions based on the reports set forth in a. above and review to improve conservation 
and management methods as needed.
c. To report at least annually to the “National Committee of Conservation and Management for the 
Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” (hereinafter 
referred to as the “National Committee”) on the status of monitoring for the component part and to 
request the National Committee to consider additional measures, if the Council determines that it 

Appended Table 2

Cabinet Secretariat Senior Deputy Director, Regional Revitalization Bureau

Forestry Agency
Chief Forest Officer, Sanriku-Chubu District Forest Office, 
Tohoku Regional Forest Office

Nittetsu Mining Co., Ltd. Manager ,General Administration Section

Ministry of Land, Infrastructure and Transport
Deputy Director, Parks, Green Spaces and Landscape 
Division, City Bureau

Ministry  of Economy, Trade and  Industry
Director, Industrial Facilities Division ,Regional Economic 
and Industrial Policy Group, Economic and Industrial Policy 
Bureau

Iwate Prefecture
Division Manager, Planning Promotion Division,  
Department of Management and Planning,  Coastal Region 
Development Bureau

Hashino-cho Promotion Association Vice-chairperson

Kamaishi City Director, World Heritage Registration Promoting Office
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is necessary to take additional measures for the property as a whole in order to appropriately con-
serve the component part.         
d. To seek professional advice from the Industrial Heritage Expert Committee (including Operative 
Properties) (hereinafter referred to as the “Expert Committee”) and the Council for Cultural Affairs 
or any of their members on methods of risk avoidance, improvement plans for conservation and 
management methods and any other matters as needed.
e. To exchange information and opinions, and to make decisions on taking measures necessary for 
the conservation and management of the component part, if the National Committee requests it to 
do so.

(iii) To evaluate the implementation status of conservation and management under the Conservation 
Management Plan every six years and, if necessary, to clarify a cause of any problem and to amend 
the Plan after consultation on countermeasures therefor among relevant parties with the support of 
the Expert Committee and the Council for Cultural Affairs.

(iv) To report to the National Committee on evaluation results for conservation status of value of 
each component and alteration in the surrounding environment with the support of the Expert 
Committee and the Council for Cultural Affairs, if necessary, as part of process for the prepara-
tion of periodical reports to be made by the Japanese Government under the provisions of the 
Operational Guidelines for the Implementation of the World Heritage Convention.       
    
(Organization)
Article 3 (1) The Council shall be an organization that is very open to relevant parties such as 
those belonging to concerned national government ministries, local governments and owners of 
the component part(s) who need to be involved in exchanging opinions and making decisions on 
conservation and management in accordance with the principle of establishment of a partnership 
for the conservation and management of the World Heritage Site.     
(2) The Council shall be organized by the concerned national government ministries, local govern-
ments and owners of the component part(s) listed in the left column of Appended Table 1. 
(3)The members of the Council shall be constituted by persons who hold the offices listed in the 
right column of the same.  
(4) The Chairperson of the Council shall be the person who holds public office as Mayor of Kamaishi 
City.     
(5) The Chairperson shall preside over the Council.

(Meetings of Council)
Article 4 (1) The meetings of the Committee shall be convened when the Chairperson determines 
that it is necessary.
(2) The Chairperson shall assume the Chairpersonship of the meetings and expedite their 
proceedings.   
(3) The Council may require any person other than the members to be present at any of the meet-
ings and hear his/her opinions as needed. 

(Board of Directors)
Article 5 (1) The Council shall have a Board of Directors to let it assist in implementing the 
Council’s duties.    
(2) The members of the Board shall be constituted by the persons who hold the offices listed in 
Appended Table 2. 
(3) The Board of Directors shall have a Secretary General who shall be elected from among the 
Directors.  
(4) The meetings of the Board of Directors shall be convened when the Secretary General 
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determines that it is necessary.
(5) The Secretary General shall assume the Chairpersonship of the meetings of the Board of 
Directors and expedite their proceedings.
 
(Secretariat)
Article 6 (1) The Secretariat shall be situated at Kamaishi City in order to carry out the Council’s 
administrative work.
(2) Any matters to which the Secretariat must attend shall be otherwise prescribed by the 
Chairperson.     

Supplementary Provision
These Rules shall come into force as from April 1, 2013.

Appended Table 1

Cabinet Secretariat Counsellor

Forestry Agency
Director, Sanriku-Chubu District Forest Office, Tohoku 
Regional Forest Office

Iwate Prefecture
Executive Director, Department of Management and 
Planning, Coastal Region Development Bureau

Iwate Prefectural  Board of Education Executive Director, Lifelong Learning and Culture Division

Hashino-cho Promotion Association Chairperson

Kamaishi City Mayor

Kamaishi City  Board of Education Superintendent of  Education

Appended Table 2

Cabinet Secretariat Senior Deputy Director, Regional Revitalization Bureau

Forestry Agency
Chief Forest Officer, Sanriku-Chubu District Forest Office, 
Tohoku Regional Forest Office

Iwate Prefecture
Division Manager, Planning Promotion Division, Department 
of Management and Planning, Coastal Region Development 
Bureau

Iwate Prefectural  Board of Education Advisor, Lifelong Learning and Culture Division

Hashino-cho Promotion Association Vice-chairperson

Kamaishi City Director, World Heritage Registration Promoting Office

Kamaishi City  Board of Education Director, Lifelong Learning and Sports Division
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Nittetsu Mining Co., Ltd. (hereinafter referred to as “Company”) and Kamaishi City (hereinaf-
ter referred to as “City”) agree as follows on the conservation and management of “Hashino Iron 
Mining Site” designated as a structure of landscape importance by the City. In witness whereof, 
the parties hereto have executed this Agreement in duplicate by placing their signatures and seals 
thereon, and each party shall keep one copy of the originals.
May 22, 2013
 
    The Company: Rokuro Matsumoto
                     Representative Director and President
                            Nittetsu Mining Co., Ltd.
   2-3-2 Marunouchi, Chiyoda-ku, Tokyo
                The City: Noda Takenori
                                     Representative person, Mayor of Kamaishi City
   Kamaishi City

Article 1. Fair and Equitable Principle
The Company and the City shall value fairness and fulfill this Agreement in an equitable manner.

Article 2. Purpose
This Agreement aims to execute a management agreement specified in Article 36, Paragraph 1 
of the Landscape Act (Act No. 110 of 2004) (hereinafter referred to as the “Act”) on conservation 
and management of the structure of landscape importance designated by the City under Article 
19, Paragraph 1 of the Law and to ensure appropriate implementation of such conservation and 
management.  

Article 3. Strcuture of Landscape Importance subject to Agreement
The the structure of landscape importance subject to this Agreement shall be as follows:

Article 4. Management Methods
The Company may not alter the current condition of the structure of landscape importance without 
permission of the City as set forth in Article 22 of the Act.   
2.  The City shall perform the acts specified in each Item below to manage the structure of land-
scape importance pursuant to the Conservation Management Plan of the Hashino Iron Mining and 
Smelting Site:      
  a. Measures necessary to maintain and conserve landscapes of the structure of landscape 
importance:
    (i) Removal or transfer of fallen trees or stones that may cause the structure not to be identified     
    (ii) Restoration of fallen stones to prevent collapse of stone walls 
    (iii) Removal of trees and roots that may put the structure in danger of loss or damage

8.5 Agreement on Conservation and Management of a Structure of
        Landscape Importance 

Name Hashino Iron Mining Site

Location 46, 2nd Lot, Hashino-cho, Kamaishi City, Iwate Prefecture

Designated number No. 1

Designated date April 22, 2013

Area 42,084 m², as in the attached drawing 
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  b. Measures to restrict access to the structure of landscape importance by a third party:
    (i) Installation of signboards, fences and gates to restrict such access   
  c. Measures necessary to secure the safety of visitors:
    (i) Removal or transfer of fallen trees or stones that may obstruct visitors to see the structure   
    (ii) Maintenance of visitor routes

Article 5. Matters Relating to Access to Structure of Landscape Importance
The City shall give prior notification to the Company of its intention to access the area in which the 
structure of landscape importance is located for the purpose of their management, investigation or 
disclosure to visitors.      
2.  In accessing the structure of landscape importance, the Company and the City shall take pre-
cautions against fire and may not build a bonfire in the area thereof.

Article 6. Sharing of Costs
The Company shall implement, at its own expense and to the extent that it deems necessary, the 
measures under the Mining Act (Act No. 289 of 1950) and the Mine Safety Act (Act No. 70 of 1949) 
for the structure of landscape importance, and the City shall implement, at its own expense and to 
the extent that it deems necessary, the measures specified in Article 3, Paragraph 2 hereof.      

Article 7. Period of Agreement
The period of this Agreement shall be from May 22, 2013 to May 21, 2023.

Article 8. Countermeasures for Violation of Agreement
Either the Company or the City may demand performance of the obligations set forth in this 
Agreement from the other, in the event that:     
  a. The Company applies for cancellation of designation as the structure of landscape importance 
without any due reason during the term of this Agreement;    
  b. The Company obstructs the management implemented by the City under this Agreement;  
  c. Either the Company or the City does not bear its burden of cost in violation of the provision on 
sharing of costs set forth in this Agreement;  
  d. Either the Company or the City otherwise violates any provision of this Agreement.
2. Either the Company or the City shall perform its obligations without delay, if it is so demanded 
by the other pursuant to the preceding Paragraph.  

Article 9. Matters Not Stipulated in Agreement 
The Company and the City shall consult with each other when necessary to specify any matter not 
stipulated in this Agreement.

In this document, “physical measures for conservation and management” refers to civil engi-
neering work, construction work, new construction of facilities and infrastructure, or other physi-
cal measures taken within the boundaries of the component parts of the “Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas” for the following purposes: 

(Possible examples as purposes of physical measures for conservation and management)
(i) Operation of the component parts as working industrial sites
(ii) Conservation and Utilization of Cultural Properties

8.6 Guidelines for Conservation and Management of Hashino 
        Mining and Smelting Site Aligned with Global Principles
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As common purposes concerning working / non-working components:
(iii) Maintenance and management of the component parts
(iv) Prevention of physical deterioration of the component parts
(v) Restoration of location of danger caused by a natural disaster within the boundaries of the com-
ponent parts
(vi) Assurance of security and convenience for visitors 
(vii) Assurance of security for residents living in the vicinity
(viii) Enhancement of visitors’ understanding of the heritage value
(ix) Response to external social and economic needs associated with the heritage

1. Need for risk analysis and consultation with experts 
(1) It should be recognized that any physical measures for conservation and management taken 
within the boundaries of the component parts of “Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas” for whatever purpose may involve the risk of reducing or 
damaging the significance that contributes to the Outstanding Universal Value (OUV) as a World 
Heritage property, if the scale, details, methods, etc. of such measures are incorrect.
(2) To avoid such risks, a full risk analysis should be conducted in advance. By giving comprehen-
sive consideration to the actual requirement for the measures and the possible risks, implementa-
tion/non-implementation, scale, details, and methods to be adopted to undertake the measures 
will be determined appropriately. 
Details and an outline of possible future maintenance work should be included in the Conservation 
Management Plan (CMP) in advance. The procedures for risk analysis to be conducted for indi-
vidual maintenance work plans, and for the process to reflect the analysis results should also be 
set forth in the CMP. Judgments made following the process should be stipulated in the CMP 
before deciding and implementing a specific measure. Emergency responses should be consid-
ered separately. 
(i) Implementation should be limited to cases that are objectively determined as necessary.  
(ii) More rigorous analysis and judgment should be made in higher risk cases that involve tempo-
rary dismantlement. An alternate measure, if available, should be selected whenever possible.
(iii) Even when implementation is determined as reasonable, the number and level of the imple-
mentation should be the minimum necessary, and the details and methods of the implementation 
that can reduce risks should be selected. To that end, conducting study research and learning from 
domestic and international models are necessary.
(iv) Appropriate advice from an expert’s perspective, supported by objective evidence, is essen-
tial, even from the phase of planning prior to the proposal of specific details. All such expert advice 
should be documented and used to conduct extensive and active discussions.
(v) “Sites of Japan’s Meiji Industrial Revolution : Kyushu-Yamaguchi and Related Areas” includes 
industrial facilities or infrastructure that are no longer in operation and whose structure and ancil-
lary equipment was subsequently lost in whole or part, leaving only a trace and existing under-
ground remains. There is no plan to reconstruct or restore such facilities or infrastructure within 
the boundaries of the component parts. 

2. Conservation of the historically accumulated value of the industrial heritage
(1) The component parts of “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas” include an accumulation of elements that represent the value of the age, which 
have been added to, or evolved, with industrial and technological development over time. 
(2) Significance of such industrial heritage accumulated over time itself contributes to the 
Outstanding Universal Value of the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas” as a World Heritage property. 
(3) Changing and restoring the existing condition of such components to its condition at a specific 
period in days of old (including integration into the architectural style of a particular time) may 
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result in the removal of elements that represent heritage value of each period accumulated over 
time, and therefore should be avoided. Such elements should preferably be conserved in an appro-
priate manner. 

3. Conservation of elements representing an original industrial purpose or use
(1) The component parts of the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi 
and Related Areas” include existing elements that represent an original industrial purpose or use. 
(2) In the case of working sites, these elements can be conserved appropriately when such opera-
tion is continued. Based on the accurate understanding of such a mechanism, conservation efforts 
should be made. 
(3) Even no working sites still retain elements that represent an original industrial purpose or use 
at the time when they were operated as industrial facilities or infrastructure. 
Conservation of these elements is indispensable for the conservation of values for an industrial 
heritage. Before taking measures for conservation and management, it is necessary to precisely 
understand and identify the existence of such elements, and the details and methods of the meas-
ures should be carefully considered in order not to damage or destroy such elements. 

4. Conservation of elements that represent the reality of the industry and industrial character
(1) The specific elements of the component parts that contribute to the Outstanding Universal 
Value as a World Heritage property range widely, from the architectural and civil engineering 
structures of the component parts’ industrial facilities or infrastructure, to a railway track, ash pro-
duced through operations, a waste dump site, and the ruined industrial landscape. They represent 
the reality of the industry and the industrial character of the age. They also contribute to enhancing 
the heritage value as they have been passed down to today and exist in harmony with the authentic 
setting reminiscent of the industrial atmosphere. 
Therefore, these elements must be conserved appropriately.
(2) As these elements may conflict with the concept of aesthetic landscape, they face the risk of 
being removed or destroyed.
Measures taken to secure or improve the aesthetic landscape, beyond routine maintenance work, 
within the boundaries of the component parts must be avoided, as they may result in the removal of 
the character that represent the truth about the industry, or in a lack of harmony with the authentic 
setting that retains the industrial atmosphere. This could cause a reduction or loss in the sig-
nificance of the component parts, which contributes to the Outstanding Universal Value of the 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” as a World 
Heritage property.
(3) The addition of an excessive and artificial element that does not fit or harmonize with what the 
intrinsic nature of the industry as part of the conservation and management measures may result 
in a reduction or loss of the property’s OUV, depending on its details or scale, even if it is actually 
necessary for conservation and management. Therefore, when such an addition is likely to affect 
the heritage value, it should be avoided and its details and scale should be modified to a level that 
will not affect the significance of the site.
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Definition of Terminology

Terminology in this document is defined as follows.

Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-
Yamaguchi and Related Areas

Name of the nominated property included on Japan’s Tentative List. (Listed name is “the 
Modern Industrial Heritage Sites in Kyushu and Yamaguchi.”)

Property
The land or sea area which has (reflect) Outstanding Universal Value (nominated property as 
a whole and individual component parts).

Component Part(s) Component parts of the nominated property, including Mietsu Naval Dock.

Element(s)
The elements that consist of the values of the component part(s), described at 2.2.2 in this 
Conservation Management Plan.

Buffer zone
A clearly delineated area outside the nominated property and adjacent to its boundaries 
which contribute to the protection, conservation, management, integrity, authenticity and 
sustainability of the Outstanding Universal Value of the property.

Property Management Plan
The management plan for Mietsu Naval Facility Site which is designated as a National 
Historic Site under the Law for the Protection of Cultural Properties

Conservation Management 
Plan

Management plan for Mietsu Naval Dock as a component part of Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas prepared based on Guidelines 
for Implementing the Convention Concerning the Protection of the World Cultural and 
Natural Heritage.

*

Mietsu Naval Dock A name as a component part of the nominated property

Mietsu Naval Facility Site A name as a Historic Site under the Law for the Protection of Cultural Properties

Mietsu Naval Facility A name as a whole of Saga Clan naval facilities that operated from the end of Edo to Meiji
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Executive Summary

This plan was drawn up by Saga City with the cooperation of concerned parties, including com-
ponent part owners and local communities. This was done based on the document, “General 
Principles and Strategic Framework for the Conservation and Management of the Sites of Japan’s 
Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas”, (hereinafter, “Strategic 
Framework”), which was created in light of international trends relating to the conservation and 
management of industrial heritage. The aim of this is to ensure sound conservation and management
of the component part of the property and the buffer zone of Mietsu Naval Dock.

Mietsu Naval Dock is located in the middle basin of the Hayatsue River, which flows through the 
south of Saga City, Saga Prefecture, around 5km southeast from the center of Saga City.

A sense of crisis at the increasing presence of Western powers in Asia in the first half of the 19th 
century prompted the Tokugawa government and the various clans to actively introduce Western-
style ships and to learn Western-style naval technologies. It is against this background that 
Saga Clan successfully established its own Western-style navy, and built and ran Western-style 
ships. Mietsu Naval Dock provides specific information on the processes behind the clan’s naval 
activities.

Mietsu Naval Dock is made up of three sections containing archaeological heritage and structures, 
selected based on the historical importance of the processes as to how and why the Western-style 
navy was established, as well as based on the navy’s functional importance. These sectionts are 
as follows: shipbuilding/repair docks and metal works section, training ground section and small 
boat docks section.

Mietsu Naval Dock is one of the component parts of the Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas, which Japan seeks to have inscribed on UNESCO’s World 
Heritage List. Mietsu Naval Dock testifies to Japan’s active introduction of Western technology, 
transfers of technology and fusion with Japan’s own traditional technology that occurred in the 
course of these processes. In addition, it contributes to the Outstanding Universal Value of the 
Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas in respect 
to UNESCO’s assessment criteria ii), iii) and iv). This contribution stems from component parts 
belonging to the phase when Mietsu Naval Dock was still in operation, with elements belonging to 
subsequent phases in the site’s history also contributing to the component part’s national, regional 
and local values.

Mietsu Naval Dock is under the ownership of the Japanese government (Ministry of Land, 
Infrastructure, Transport and Tourism, Chikugogawa River Office, Kyusyu Regional Development 
Bureau) and Saga Prefecture Ariake Sea Fishery Cooperative. Based on “Starategic Framework”, 
Saga City will conserve sites which contain buried archaeological remains through their designa-
tion as a National Historic Site under the Law for the Protection of Cultural Properties. In order to 



enforce their conservation, expansion of the boundary of this National Historic Site is scheduled 
in 2014. In addition, based on the overall conservation and management framework of the Sites 
of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas, this conservation 
management plan will be carried out through close collaboration with related institutes in line with 
their guidance and advice. Furthermore, the component part’s owners and managers will manage 
the component part through the clear assignation of roles and in a way that shows understanding 
and consideration of its values.

Meanwhile, from the perspective of ensuring conformity with international guidelines regarding 
the nature of facilities etc. at industrial heritage sites, Saga City will undertake appropriate uti-
lization of the facilities based on the document, “Guidelines for Conservation and Management 
Aligned with Global Principles”

In addition, in order to provide continuous protection of the values inherent in Mietsu Naval Dock, 
it will be necessary to perform monitoring of the site and, in the event that adverse impacts are 
detected, to take measures that either eliminate the causes or alleviate the impacts. When car-
rying out this monitoring, given the existence of multiple owners and managers, Saga City will be 
designated as the responsible body for monitoring so as to pull together information and clarify 
responsibilities. This will ensure beyond doubt that conservation and management is both ongoing 
and effective.



1Purpose and Structure 
of the Conservation 
Management Plan

1.1 Purpose of drawing up the CMP
Mietsu Naval Dock is one of the component parts that make up the Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas, a collective designation comprising 23 com-
ponent parts at 11 sites in 8 areas, all of which played a pioneering role in the rapid modernization 
that took place in Japan from the close of the Edo period to the Meiji era.

Saga City, the location of Mietsu Naval Dock, is home to Saga Castle, a castle belonging to the 
feudal lord of Saga Clan, one of the powerful southwestern clans during the Edo period. The city 
retains all the elegance of a castle town and a rich historical landscape.

From 1642, Saga Clan shared responsibility with Fukuoka Clan on an annual rotating basis for 
defending Nagasaki, the gateway to trade with the Netherlands and China. As a result of this, it was 
ideally positioned to promptly obtain information from abroad.

The Phaeton Incident (1808) and the defeat of Qing Dynasty China in the Opium War served to 
heighted Saga Clan’s sense of impending crisis at the threat posed by Western incursions into Asia. 
In order to strengthen its defenses at Nagasaki, the 10th feudal lord of Saga Naomasa Nabeshima 
set about actively introducing modern scientific technologies and implementing a range of initia-
tives, including the nation’s first casting of an iron cannon, the establishment of a Western-style 
navy and the building of Western-style ships.

Among these, Saga Clan established a Western-style navy and built Western-style ships based 
on the Western naval knowledge and technologies that it had acquired at the Tokugawa govern-
ment’s Nagasaki Naval Training Insutitute. Mietsu Naval Facility provided the optimal location 
for developing and operating these. Here, students from Saga Clan who had studied at Nagasaki 
Naval Training Insutitute provided the Clan with an original program of Western naval education 
and operated Western-style ships.

Mietsu Naval Facility is thought to have closed down after the abolition of feudal clans and estab-
lishment of prefectures at the beginning of the Meiji era, and its site was used as a maritime acad-
emy from 1902 until 1933. During this time, no major changes were made to the ground surface, 
which is why a number of remains that give insights into the nature of Mietsu Naval Facility when 
it was still in operation have been preserved underground in good condition.

As a result of archaeological surveys and documentary surveys carried out from fiscal 2009, it 
became clear that Mietsu Naval Dock was the base of operations for Saga Clan’s navy from 1859 
to 1871; that it was the place where the Ryofu-maru, Japan’s second steamship, was completed 
through the independent efforts of Saga Clan; and that at the end of the Edo period, it was the first 
place in Japan where Western-style ships were repaired using a mixture of Western and tradi-
tional Japanese technologies. Consequently, Mietsu Naval Dock was recognized as an extremely 
significant component part in helping shed light on the processes by which Japan at the end of the 
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Edo period – a time when there was only a limited amount of information from the West – aimed to 
modernize through its own independent efforts. This led to its designation as a National Historic 
Site in 2013.

These values inherent in Mietsu Naval Dock are viewed as essential component part of “Sites 
of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas”, the nominated 
property on Japan’s Tentative List for the UNESCO’s World Heritage List, and as a great contribu-
tion to the integrity and authenticity of its nomination.

In order to preserve Mietsu Naval Dock and pass on its values to future generations, it is vital to 
establish basic policies and methods for the conservation and management.

So as to realize effective management of the component part of the property of Mietsu Naval Dock 
and its buffer zone in line with the principles set out in the World Heritage Convention,this plan 
was created based on the Strategic Framework with the following main aims: 1. To describe prin-
ciples, policies and specific methods relating to the everyday conservation and management of 
the component part; 2. Demonstrate evidence that the component part contributes to Outstanding 
Universal Value worthy of World Heritage inscription. Saga City drew up the aforementioned poli-
cies once those involved in the conservation and management of the component part, such as its 
owners and managers, had obtained a sufficient degree of understanding and awareness of its 
values.

1.2 Structure of the CMP
This plan contains eight chapters. The following provides an overview of each chapter.

1. Purpose and Structure of the Conservation Management Plan
Sets out the purposes of drawing up the CMP, structure of the CMP, status of the CMP, and coordi-
nation and adjustment between the CMP and other plans.

2. Site Description and History
Indicates the location and boundaries of the component part and the rationale behind these, 
describes the elements of the component part and their current condition, and presents evidence 
for the component part’s values from a range of perspectives.

3. Assessment of Significance
Analyzes and assesses the importance of the evidence presented in the preceding chapter. Also 
provides a statement of how the values of Mietsu Naval Dock contribute to the Outstanding 
Universal Value of the nominated property.
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4. Legal Measures and Conservation Framework of the Component Parts of the Property and the 
Buffer Zone
Presents legal regulations and legal protection for the future conservation of the component part 
and the buffer zone. Describes who owns the component part and the buffer zone, current and 
future uses of the cmponent part of the property and the buffer zone, risks and threats adversely 
affecting conservation of the OUV and other values, decision-making processes for managing 
changes to the current state of the component part of the property and regulating the buffer zone, 
stakeholders, revenue source options for conservation and appropriate management, and emer-
gency measures for natural disasters.

5. Conservation and Management Policy and Plan
Clarifies principles for the conservation and management of the component part, and states basic 
and specific policies for carrying out this conservation and management. Also presents specific 
policies for managing the buffer zone.

6. Monitoring
Sets indicators for monitoring the component part of the property and the buffer zone, and presents 
a summary of specific methods for monitoring, parties responsible for monitoring, the frequency of 
monitoring, and dealing with monitoring results.

7. Bibliography
Lists bibliographic materials that were consulted in the course of drawing up this plan.

8. Attachments
Presents supplementary explanatory materials on laws and regulations relating to the conservation 
and management of Mietsu Naval Dock.

1.3 Status of the CMP
This plan was drawn up by the Saga Conservation Council, which was established by Saga City 
with the collaboration of related bodies (Cabinet Secretariat, Ministry of Agriculture, Forestry 
and Fisheries, and Fukuoka Prefecture, Okawa City, Saga Prefecture), component part owners 
(Ministry of Land, Infrastructure, Transport and Tourism, and Saga Prefecture Ariake Sea Fishery 
Cooperative), and local communities. This was done based on the “Strategic Framework”, which 
was created in line with a cabinet decision made in May 2012 (Fig. 1).

The content of this plan was agreed upon at sittings of the aforementioned committee, and all con-
cerned parties are obliged to perform appropriate conservation and management in accordance 
with this plan. If necessary, the Agency for Cultural Affairs will participate as an observer at the 
request of the committee.

Furthermore, the content of this plan has been discussed by the Advisory Committee for the 
Consortium for the World Heritage inscription of Modern Industrial Heritage (Kyushu-Yamaguchi), 
which consists of experts from both Japan and overseas. In addition to this, the Industrial Heritage 
Expert Committee (including Working Properties), which was set up based on the aforementioned 
Cabinet decision, has discussed the overall content of the nominated property, including this plan, 
and has concluded that the component part is worthy of nomination by the Japanese government.
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Figure 1 Governance

Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working
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Figure 1 Governance

Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working

※

National 
Committee of 
Conservation 
and Management

 (Cabinet secre-
tariat, Agency 
for Cultural 
Affairs, Ministries 
responsible for 
relevant industries, 
Ministries responsi-
ble for conservation 
measures, Local 
governments)

Industrial 
Heritage 
Expert Committee 
(including 
Working 
Properties)

Nirayama 
Conservation Council

Kamaishi  Conservation Council 
(non-working) 

Nagasaki  Conservation Council 
(non-working)

Kamaishi  Conservation Council 
(working )

Nagasaki 
Conservation Council 

(non-working)

Nagasaki 
Conservation Council 

(working) 

Miike Conservation Council 
(working)

Miike 
Conservation Council

(non-working)

Saga 
Conservation Council

Miike Conservation Council
(non-working) 

Yawata 
Conservation Council 

Hagi 
Conservation Council

Shuseikan 
Conservation Council

Miike
WG

Nagasaki
WG

Kamaishi
WG

Advice

※ The term ‘within working area’ is applied to an asset where industrial activities are continuing, 
but whose usage has changed from the original usage in the Meiji period.
※ Local Conservation Councils are composed of concerned government agencies, local governments, and owners, etc.
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1.4 Connection and Coordination with other plans
This plan was drawn up in coordination/adjustment with the Law for the Protection of Cultural 
Properties, which forms the core of conservation and management of component part that contrib-
ute to the Outstanding Universal Value of Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas; the Landscape Act, City Planning Act, River Act, Act Concerning 
Establishment of Agricultural Promotion Areas, and Agricultural Land Act, which all relate to the 
conservation of the buffer zone; and the various other plans stipulated under these laws.

Fig. 2 shows the relationship between this plan and the respective laws and regulations. Also, 
Table 1 lists the names of the individual plans stipulated under each law.

One plan that is closely related to Mietsu Naval Dock Conservation Management Plan is the 
“National Historic Site Mietsu Naval Facility Site Property Management Plan.” This plan was 
drawn up by Saga City Board of Education as a result of Mietsu Naval Facility Site’s designation as 
a National Historic Site based on the Law for the Protection of Cultural Properties. The plan forms 
the foundations for the preservation and management of Mietsu Naval Facility Site, presenting 
basic policies, future visions for its development and opening up to the public, and key concepts 
concerning its management and administration, thus forming the foundations of the conservation 
and management of the component part. Therefore, the content of this Property Management Plan 
has been used as the basis for drawing up this current plan.

Next, plans relating to the conservation of the buffer zone include City Planning Master Plan, Saga 
City Landscape Plan and Chikugogawa River Area Landscape Plan.

City Planning Master Plan presents future visions for Saga City’s urban areas, basic policies for 
land use and maintenance policies for urban facilities. This plan sets out policies for land use in 
urbanization control areas and for landscape planning that makes use of the area’s natural and his-
torical resources, seeking to control developments in the buffer zone.

In respect to landscape conservation, Saga City Landscape Plan covers all areas of Saga City, while 
Chikugogawa River Area Landscape Plan covers areas that include neighboring municipality 
Okawa City. Both plans place landscape controls on buildings and structures in target areas based 
on policies for landscape planning and criteria for landscape planning concerning such things as 
the configuration, height, size, design and color of buildings.
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Table 1 Related plans (legal plans)

Governing law Plan Drawn up by Year drawn up

Law for the Protection 
of Cultural Properties

Plan for the preservation and management of 
National Historic Site Mietsu Naval Facility Site

Saga City Board of 
Education

2013

Landscape Act
Saga City Landscape Plan Saga City 2011

Chikugogawa River Area Landscape Plan Fukuoka Prefecture 2010

City Planning Act Saga City Planning Master Plan Saga City 2010

Figure 2 Relationship between each plan

Conservation management 
based on the Law for the Protection of 
Cultural Properties
(Plan for the Preservation and Management of 
National Historic Site Mietsu Naval Facility Site)

Property Buffer Zone

Mietsu Naval Dock Conservation Management Plan

Conservation of the landscape based 
on the landscape Act
(Saga City Landscape Plan)

Conservation of the landscape based 
on the landscape Act
(Chikugogawa River Area Landscape Plan)

Land use policy based on the City 
Planning Act
(Saga City Planning Master Plan)

Conservation management based on 
the laws and regulations of other
(River Act, Agricultual Land Act, Act Concerning 
Establishment of Agricultual Promotion Areas)
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In addition, Table 2 lists other plans drawn up by Saga City, which are not directly related to the 
conservation of the component part of the property and the buffer zone. These plans are designed 
to manage and conserve the component part and coordinate and utilize developments in the sur-
rounding area as part of the city’s measures.

Saga City Master Plan (2011) is the most significant plan in Saga City’s administration and man-
agement. In respect to advocacy of World Heritage inscription and the preservation, development 
and utilization of component part pertaining to this, this plan contains sections which seek to 
increase interest in local history and culture through the utilization of the results of surveys and 
research on historical industrial heritage, such as Mietsu Naval Dock.

Saga City Strategic Plan for the Promotion of Tourism contains descriptions on creating tourism 
strategies that utilize the area’s late Edo history and stories. As a plan concerning the utilization 
of component part, it mentions a strategic concept of using Saga’s industrial heritage from the late 
Edo period of modernization such as Mietsu Naval Dock as touristic resources.

Saga City Regional Disaster Prevention Plan concerns matters relating to disaster prevention. 
In this plan, Saga City sets out a number of prudent disaster prevention measures based on the 
Disaster Countermeasures Basic Act. Enlisting the cooperation of relevant organizations and citi-
zens, it seeks to implement such things as municipal-wide emergency drills, disaster prevention 
measures, disaster emergency measures, and disaster recovery. Under this plan, in the event of a 
disaster Saga City is to report the status of damage to designated cultural properties to Saga City 
Board of Education. Following this, the board is to implement the necessary support measures for 
owners in line with the city’s instructions. This plan therefore concerns disaster prevention, disas-
ter contingency and disaster reconstruction for the component part.

Saga City Cultural Promotion Plan was drawn up based on the cultural policies set out in Saga 
City Master Plan. Containing descriptions on how to properly carry out surveys and appraisals 
of historical heritage, as well as on promoting the protection of cultural properties and their local 
management and utilization, this plan concerns the management, conservation and utilization of 
the component part.

As seen from the above, these plans deem Mietsu Naval Dock to be an important resource for the 
city, and provide clear directions and roles for its future preservation and utilization.

Table 2  Related plans (regional plans etc.)

Plan Duration Overview

Saga City Master Plan Fiscal 2011~2014 The most significant plan in Saga City’s administration and management

Saga City Strategic 
Plan for the Promotion 
of Tourism

Fiscal 2013~2015 Saga City’s tourism strategy and action plan

Saga City Regional 
Disaster Prevention 
Plan

Fiscal 2012 ~
Saga City’s disaster prevention plan based on the Disaster 
Countermeasures Basic Act

Saga City Cultural 
Promotion Plan

Fiscal 2012 ~2016
Saga City’s cultural promotion plan based on the Basic Act for the 
Promotion of Culture and the Arts
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2Site Description 
and History

2.1 Location and identification of the component part of the 
 property and the buffer zone

Mietsu Naval Dock is located in Saga City, in the middle of the central region of Saga prefecture in 
northwest Kyushu. The city is situated a fertile region extending from the Sefuri mountain range to 
its north and a flat and expansive alluvial plain leading to the Ariake Sea to its south. 

The southern half of the municipal area consists of the Saga Plain, located west of the Chikushi 
Plain that extends over the northern coast of the Ariake Sea, making for extremely low and flat ter-
rain with very few undulations. The Saga Plain is a fertile alluvial plain that formed along these 
coasts due to large-scale sediment transportation caused by erosion from the Chikugogawa River 
and Kase River, as well as the tidal effects of the Ariake Sea. Along with the natural occurrence 
of land formation, there have been further expansions in arable land as a result of many years of 
reclamation works that took advantage of tidal variations of up to 6 m. 

Mietsu Naval Dock straddles Kawasoe-machi and Morodomi-cho, which are located in the 
southern area of Saga City. It is situated along the Hayatsue River, a tributary of Kyushu’s larg-
est river, the Chikugogawa River, at a height of 3 m above sea level (N.L. 33°12′26″~33″, E.L. 
130°20′22″~28″). The site is located about 6 km upstream from where the Ariake Sea flows into 
an estuary, around 5 km in a straight line southeast from the ruins of Saga Castle, the center of Saga 
City. On the opposite side of the river from the site is Okawa City, Fukuoka Prefecture.

Previous surveys have shown that Mietsu Naval Dock comprises of the following three sections: 
shipbuilding/repair docks and metal works section, training ground section and small boat docks 
section. Taken together, these sections are what form Mietsu Naval Dock’s values as a component 
part.

The boundary of the buffer zone was set to cover the area that could be seen from the component 
part and yet would not adversely impact the component part. The purpose of the buffer zone is to 
conserve the archeological remains and the present landscape reminiscent of the scenery when 
the Mietsu Naval Dock was in operation, in the integrated manner with the component part,
The boundary of the buffer zone is defined as follows:

<Northeastern boundary>
- Set to cover the necessary area to conserve the watercourse and embankment in the small boat 
dock section and to represent the Hayatsue River and its river bed that were reminiscent of the 
scenery during the operation of the Mietsu Naval Dock, and the rural landscape that was associ-
ated with the reed bed.
- On the northern boundary of the small boat dock section, since the landscape has been conserved 
by the present embankment and trees in the neighboring area, the boundary covers the necessary 
area to secure the view.
- The northern area includes the river, agricultural land and embankment. And the Ariake Sea 
Coastal Road (planned construction), which will run through the northern area of the component 
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Component 
part Location Section Latitude Longitude Area of component 

part of property (ha)
Area of buffer 

zone (ha)

Mietsu 
Naval 
Dock

Oaza-
hayatsue, 
Kawasoe-
machi, 
and Oaza-
tameshige, 
Morodomi-
cho, Saga 
City, Saga 
Prefecture

Shipbuilding/repair 
docks and metal 
works section

33º12′ 26″ 
north latitude

130º20′ 22″ 
east latitude

1.13

33.67Training ground 
section

33º12′ 30″ 
north latitude

130º20′ 26″ 
east latitude

0.57

Small boat docks 
section

33º12′ 33″ 
north latitude

130º20′ 28″ 
east latitude

1.20

Total 2.90 33.67

Table 3  The location and area of the component part of the property and the area of the buffer zone

part, is designated as the boundary. The road is the appropriate boundary to clearly show the 
change of views. Since the Ariake Sea Coastal Road will become a structure adjacent to the buffer 
zone, the design and colour of the bridge across the river should be carefully considered not to 
affect the value of the component part in discussion with the road manager (Ministry of Land, 
Infrastructure, Transport and Tourism).

<Southern boundary>
- Set to cover the river, its river bed and reed bed reminiscent of the scenery during the operation of 
the Mietsu Naval Dock.
- There is nothing to block the views of the river, its river bed and the reed bed from the component 
part.
- The roads that divide the settlement areas and agricultural land, and the bridge that is clearly vis-
ible from the river, are designated as the boundary.

<Eastern boundary>
- Set to cover the area representing the Hayaetsu River that was reminiscent of the scenery during 
the operation of the Mietsu Naval Dock, and the rural landscape associated with the reed bed.
- The view from the component part is roughly conserved by the present embankment. However, in 
order to secure enough rural landscape, the agricultural road that runs through the rural area and 
can be clearly identified, is designated as the boundary.

<Western boundary>
- Set to cover the necessary area to represent the landscape of settlement that was reminiscent of 
the scenery during the operation of the Mietsu Naval Dock.
- The view from the component part is roughly conserved by the present embankment. However, in 
order to secure enough settlement landscape, the municipal road that can be clearly identified, is 
designated as the boundary.

Figs. 3 and 4 show the positions of the component parts of Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas and Mietsu Naval Dock. Also, Fig. 5 shows the 
range of the component part of the  property and the buffer zone, while Table 3 gives information on 
their location and area.
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A1 Hagi

A1 Hagi

A5 Saga

A5 Saga

A3 Nirayama

A3 Nirayama

A7 Miike

A7 Miike

A2 Kagoshima

A2 Kagoshima

A6 Nagasaki

A6 Nagasaki

A4 Kamaishi

A4 Kamaishi

A8 Yawata

A8 Yawata
1

1

2

3

2

3

Figure 3 Locations of Component Parts of 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas”
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Figure 4  Map of Mietsu Naval Dock

Figure 5 Boundaries of Mietsu Naval Dock’s property and buffer zone
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2.2 List and description of elements of the component part of the 
 property

2.2.1 Rationale for the boundary of the component part of the property

Mietsu Naval Facility was Saga Clan’s base of operations for Western-style ships, and was where 
it provided naval training through these ships. In addition, it also functioned as a facility where 
Western-style ships were built and repaired.

Prior to becoming a naval facility, this place served as a small boat dock, a facility owned by Saga 
Clan that managed Japanese-style ships. In 1858, Saga Clan established Ofunate-Keikosho Naval 
Academy at Mietsu, the site of this small boat dock, the aim of which was to provide training for 
running Western-style ships. From the following year, expansion work was carried out, starting 
with a naval training ground, and extensions were made to the facilities, including a parade ground 

Figure 6  Boundaries of Mietsu Naval Dock’s property
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and quarters, thus becoming the base of operations for Saga Clan’s fleet. In addition to this, repair 
work facilities were also put in place to allow for the maintenance of Western-style ships. Thus, 
over a period of around a decade at the end of the Edo period, Mietsu Naval Facility became a base 
of operations for Saga Clan’s navy. 

Past studies have shown that the naval training ground, which became the starting point for its 
expansion into a naval facility, was located in the western corner of the small boat dock. This 
area is still used as an inlet for mooring small boats; comparisons with pictures of the small boat 
dock from the end of the Edo period show that it largely retains the same forms from those days. 
This area is currently called the small boat docks section. In addition, watercourse from Hayatsue 
River to the cove of the small boat dock section is to be included in the boundary of the component 
part of the property in future with enforced conservation measures. As such, it will be designated 
additionally as a Historic Site in 2014. 

The training ground section, which was expanded in a south-westerly direction from the small 
boat docks section, was a place where training was carried out for running Western-style ships. It 
now consists of an area containing traces of reclamation work in which the ground was levelled to 
accommodate the training ground.

Further southeast from here, traces of a dry dock and metal working facilities, both of which are 
essential for repairing and building Western-style ships, exist as buried remains. This is where the 
shipbuilding/repair docks and metal works section was built, an area that shows traces of reclama-
tion work resulting from the expansion of facilities at Mietsu Naval Facility.

As described above, Mietsu Naval Dock consists of three sections that were expanded sequen-
tially, starting with the small boat docks section.

The traces of industrial activity found within this area provide evidence of Japan’s very first 
efforts at modern shipbuilding, and all possess sufficient value as elements which contribute to 
the Outstanding Universal Value of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas. This is why this area was set as the component part of the property.

Previous surveys have shown that an area of remains also extends along the north-eastern side 
of the small boat docks section. However, the remains confirmed here are all the foundations of 
government office buildings dating to before the establishment of the naval facility, and there is a 
complete absence of remains from the period when Mietsu Naval Facility was in operation. This 
area was therefore not included within the component part’s boundaries, given the tenuous links of 
these remains with the running of the naval facility.

Also, the river revetments and embankments which exist along the periphery of the shipbuild-
ing/repair docks and metal works section, training ground section and small boat docks section 
have been subjected to ongoing repair work from the modern period onward, and were newly con-
structed in their current form through large-scale repair work during river improvement work that 
was carried out from 2001. These sections were therefore not included within the component part 
of the property

2.2.2 Lists of elements of the component part of the property

Along with its function as a naval training ground for the use of Western-style ships by Saga Clan in 
the late Edo period, Mietsu Naval Facility was also a facility for repairing and building warships. 
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Section Category 1 Category 2 Category 3

a) Shipbuilding/repair docks 
and metal works section

Buried remains

a. Early modern metal works 
related remains

1. Stone structure remains

2. Furnace remains (1•2)

3. Ditch remains

4. Small double stranded 
furnace (crucible furnace)

5. Scrap pit

b. Early modern wooden 
revetment remains

1. Revetment remains (main 
dock area)

2. Revetment remains (dock 
entrance area)

3. Revetment remains on the 
side of river

c. Early modern remains 1. Construction soil

d. Modern remains

1. Concrete shipbuilding 
berth remains

2. Modern revetment 
remains

b) Training ground section

Buried remains a. Early modern remains
1. Construction soil

2. Wooden piles

Superstructure a. Modern facilities
1. Stone monument; “Site of 
Japanese Shipyard”

c) Small boat docks section Buried remains a. Early modern remains Embankment

Geographical features
a. Early modern 
geographical features

1．Geographical features of 
Inlet

Table 4  Lists of elements at Mietsu Naval Dock

This facility was equipped with a manufacturing site, where parts needed for the repair and con-
struction of Western-style ships were manufactured, and a dry dock called the shipbuilding/repair 
docks and metal works, where one of the second steamships in Japan, the Ryofu-maru, was built 
and assembled.

Once they had come into disuse, these industrial heritage facilities that had at one time been used 
for shipbuilding and repair work became buried underground. At present, they are being treated 
as a designated cultural property as a measure for their preservation.

The elements that comprise the environment and functions of Mietsu Naval Dock, founded on 
historical findings, are located in three sections: the “shipbuilding/repair docks and metal works 
section”, the “training ground section,” and the “small boat docks section.” Depending on the 
features of each property, these elements are divided into the three categories of “buried remains”, 
“superstructures”, and “geographical features.” In addition, according to their age, they are 
divided into the two categories of “early modern period” and “modern period” 

“Table 4 – Lists of elements at Mietsu Naval Dock” and “Fig.7 – Map of Mietsu Naval Dock and 
its elements” present an overview of the elements in line with their classifications and categories.
 

26



Figure 7  Map of Mietsu Naval Dock and its elements
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2.2.3 Details of the elements of the component part of the property

a)Shipbuilding/repair docks and metal works section
This section occupies the southern half of Mietsu Naval Dock. The elements that comprise this 
section are buried remains and buried structures.

[Buried remains]
The buried remains consist of two major groups. One is remains relating to metal production, 
which is essential for building and carrying out repair work on Western-style ships. The other is 
remains of a dry dock, a facility that was used to carry out repair work on Western-style ships.

a. Remains relating to early modern metal works

a-1. Stone structure remains

•A structure 2.2 m × 1.8 m on the surface and 0.4 m deep 
with prismatic stones with a length of 0.9 - 1.5 m lain down. 
•Floor elaborately covered with clay, a distinctive structure 
that shows awareness of dampproofing. 
•Floor shows signs of having sustained intense heat, with a 
layer of soil which includes charcoal and soil burning.
•Excavated finds include pieces of porcelain, unidentified 
metal products, iron and copper sediments.

a-2. Furnace remains

Furnace remains 1

•1.75 m² with a depth of about 0.2 m.
•Base is plastered with clay and shows signs of having been 
exposed to intense heat.
•There is a possibility that the base was re-covered.
•The soil filling of the remains contains large quantities of 
charcoal.
•Excavated finds include a crucible with copper adhering to 
it, sediments thought to be copper, and clods of clay with iron 
sediments attached.  

Furnace remains 2

•An irregular elliptical shape with a major axis of 1.6 m, a 
minor axis of 1.1 m, and a depth of 0.13 m.
•The soil filling of the remains contains large quantities of 
charcoal.
•Presence of a rise of clay that has been exposed to intense 
heat confirmed around the rim. 
•Possibly a crucible or furnace wall, with excavated finds 
including clods of clay with copper sediments attached to it, 
scraps of metal, and iron sediments. 
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a-3. Ditch remains

•Three ditches with a length of 4.5 m and a width of 0.7 m 
lined up systematically.
•Depths are 0.15 - 0.2 m.
•The soil filling of remains contain large quantities of 
charcoal.
•Excavated finds include crucibles, copper molding tools, 
metal washers, and porcelain branded with the word “ocean” 
and s design of butterflies crossing over the sea that are 
unique to Mietsu Navel Facility Site.

a-4. Small double stranded furnace

•A couple of small furnaces built side by side in a shallow 
spectacle shape with a major axis of 1.1 m and minor axis of 
0.7 m, consisting of two furnace walls with external dimen-
sions of 0.35 - 0.4 m and internal dimensions of 0.25 - 0.3 m. 
•Extant height of furnace walls around 0.15 - 0.2 m.
•Bases plastered with clay found to have signs of having been 
exposed to intense heat and ducts.
•Excavated along with a trigonal furnace stand, identifying it 
as a crucible furnace. 

a-5. Scrap pit

•An irregular planar shape with a major axis of 8.0 m and a 
minor axis of 7.0 m. 
•Confirmed depth of remains is 0.9 m
•The soil filling of remains contains large quantities of 
charcoal.
•Excavated finds include large quantities of artifacts used 
in the production of metal parts, such as crucibles, molds, 
hardware, furnace wall, and wooden products. 
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b-1. Revetment remains [main dock area]

•The length of the wooden terraced revetment excavated so far is 12 m. 
•There are four levels, each of which has a comparable height difference of 0.8 - 0.9 m, with a height from the upper end to the 
fourth step of -1 m. 
•Excavation work could not be carried out below an elevation of -1m out of concerns for the safety of workers, meaning that the 
base of the dock has yet to be confirmed.
•Construction soil consisting of alternating strata of sand and clay has been filled inside a wooden structure and extends to the 
rear land section.
•Porcelain products thought to have been made between 1820 and 1860 branded with the words “ocean”, “boat” and “office” 
have been excavated from both within and above the dirt that covered the revetment.

b. Remains of early modern wooden revetments
These remains are part of the dry dock that was constructed during the period when Mietsu Naval 
Facility was in operation. The remains open up from the riverside of the Hayatsue River, which 
flows through the eastern section of Mietsu Naval Dock, in the direction of the current embank-
ments. The total length of the dry dock side is currently confirmed at 30m. The detected height 
above sea level varies within a range of 1.6 m – 2.3 m, gently inclining from the main dock area 
(embankment side) toward the dock entrance (river side).

In the main dock area, sediment (construction soil) has been filled inside a wooden structure con-
sisting of a combination of logs and planks, and a terraced side wall of a kind frequently seen in 
typical dry docks of this kind has been constructed. The wall has a detected length of 12 m but 
extends even further into the ground than this.

In the dock entrance area, revetments in which planks have been fastened with posts have been 
confirmed. Compared with the main dock area, these revetments have a simple structure. They 
have a detected length of 19 m. The details are as follows.
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b-2. Revetment remains [dock entrance area]

Northern area

•Confirmed structure of 4.7 m in length comprising of two 
levels: an upper level and a lower level.
•The upper level is an earth retaining wall that has been con-
structed by fastening multiple planks with nails and tighten-
ing these with posts. The lower level is a structure that serves 
to drive in the wooden piles while packing them in close 
together.
•The comparable height difference between the two is 1.4 
- 1.6 m.

b-2. Revetment remains [dock entrance area]

Sorthern area

•Detected to a length of 4.8 m, with the detected surface 
having a height of 1.7 - 2.2 m above sea level.
•Earth retaining wall that has been constructed by fastening 
multiple planks with posts.
•The planks used in this structure link diversion planks that 
retain square hollows with nails, and are the same as those 
revetments found in the upper level of the northern area.

b-3. River side revetment remains

•Found behind the current revetment as well as the stone 
revetment, which was built prior to 1920.
•Wooden revetments that have been detected bent at a right 
angle from the dock entrance area are 1.6 – 2.3 m above sea 
level and have a detected length of approximately 6 m in an 
east–west direction. The structure consists of long planks for 
the earth retaining wall in upper and lower levels that have 
each been fastened with wooden piles on the front surface.
•The planks have been joined with nails.
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d. Modern remains

c. Early modern remains

c-1. Construction soil

•An embankment constructed during the late early modern 
period. 
•Consists of two types of alternating strata: one of sand and 
clay with a thickness of 0.5 m (type 1), and one of clay that 
contains seashells and silt (type 2).
•The type 1 stratum contains dense distributions of remains 
from the period when Mietsu Naval Facility was in operation, 
whereas the type 2 stratum contains sparse concentrations of 
remains. Therefore, it is highly likely that construction work 
was carried out by using each type for different purposes 
according to the layout plans of facilities.

d-1. Concrete shipbuilding berth remains

• Consists of wooden crossties bolted down onto concrete.
•Built following the closure of the Maritime Academy in 
1933. 
•Created at a logical angle to allow ships to enter linearly 
from downstream of the Hayatsue River. Has almost the same 
running axis as the angle at which ships entered the dry dock 
(revetment remains) of Mietsu Naval Facility. 

d-2. Revetment remains

•Stone revetment remains found between the entrance of 
the wooden revetment facility and the concrete shipbuilding 
berth. 
•Already built and functioning as a riverbank revetment by 
1920. 
•With stones having been piled in front of the wooden revet-
ment, which was possibly built in the early modern period, 
it is clear that the remains have functioned as a revetment to 
this day while being gradually expanded.
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b)Training ground section
This section is located almost in the center of the component part of the property. Its elements con-
sist of buried remains and superstructures.

[Buried remains]
a. Early modern remains

[Superstructures]
a. Modern facilities

 a-1. Stone monument, “Site of Japanese Shipyard”

•A prism-shaped stone monument.
•Engraving which reads, “Site of Japanese Shipyard”. 
•Built by Mietsu Naval Facility Memorial foundation, 
established in the early Showa period after Saga Maritime 
Academy closed down in 1933. 

a-1. Construction soil

•Found during an exploratory drilling survey that took place 
during the park development project. 
•The embankment is over 0.8 m thick and is covered with a 
0.4 m layer of yellowish-grey clayey soil.

a-2. Wooden piles

•Found during an exploratory drilling survey which took 
place during the park development project.
•The wooden piles themselves have been buried in early 
modern construction soil.
•The detected wooden piles were excavated arranged in a 
row shape extending 25 m in a north-south direction.
•Their intended use is currently unknown, but it is possible 
that they were used as the foundations of the embankment. 
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c)Small boat docks section
This section occupies the northern area of the component part and comprises or a section which is 
currently used as a fishing port and its periphery along with a historical park section called Sano 
Memorial Park.

[Buried remains]
a. Early modern remains

[Geographical features]
a. Early modern natural geography

a-1. Embankment
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•Built to enclose the three sides (north, east and south) of the inlet. 
•An embankment constructed of hardened clay.
•A row of piles has been found inside, possibly the remains of the foundations of the facility. 

a-1. Geographical features of inlet

•Currently used as a fishing port.
•The route by which ships enter the port from the Hayatsue 
River has remained unchanged since the Edo period.
•The inside of the inlet forms a unique landscape in which 
a pleated water route appears at low tide due to tidal varia-
tions of the Ariake Sea. This landscape can be confirmed in 
pictures dating to the end of the Edo period, showing that it 
remains unchanged from those days. 
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2.3 History and development of the component part of the property
The history and development of the component part of the property from the establishment of 
Mietsu Navel Facility can be classified into two broad stages according to patterns in the site’s land 
use. As shown in Table 5, these changes can be categorized as Mietsu Navel Facility in operation 
(1858- early period of Meiji) and Saga Maritime Academy (1920-early period of Showa).

The positions of the elements based on changes to the component part are as shown in Figs. 8-9. 

Function Duration Summary

1st 
phase

Mietsu Navel Facility in operation
1858-early 
Meiji era

From the facility’s development and expansion into 
a naval yard until the dissolution of its navy function 
when ships owned by Saga Clan were sold off due to 
the abolition of feudal Clans and the establishment of 
prefectures.

2nd 
phase

Saga Maritime Academy
1902-early 
Showa period

From the establishment of the Saga Seamen’s Academy 
to the closure of Saga Maritime Academy (1933). Also 
includes the period of NGO activities commemorating 
Mietsu Naval Facility.

Table 5  Categorization of changes to the component part of the property
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Shipbuilding/repair docks and metal 
works section

Stone remains, furnace remains (1•2), ditch remains, double–stranded furnace 
(crucible furnace), scrap pit, revetment remains (main dock area), revetment 
remains (dock entrance area), river side revetment remains, construction soil 

Training ground section Construction soil, wooden piles

Small boat docks section Construction soil, embankment, geographical features of inlet

Figure 8   Map of the component part’s primary elements 
[1st phase: Mietsu Naval Facility in operation]
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Shipbuilding/repair docks and metal 
works section

Concrete shipbuilding berth remains, revetment remains

Training ground section Stone monument: “Site of Japanese Shipyard”

Figure 9  Map of the component part’s primary elements 
[2nd phase: Saga Maritime Academy]
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2.4 Current state of the component  elements of the component 
 part of the property

Table 6 shows the current physical condition of elements that comprise the component part.

All elements have been maintained in largely good condition. Among these, archaeological sur-
veys have shown that buried remains have been preserved in good condition underground while 
retaining their original positions.

Section Element
Condition

Summary
Good Fair Bad

Shipbuilding/
repair docks 
and metal 
works section

Stone remains ○ Preserved underground

Furnace remains (1•2) ○ Preserved underground

Ditch remains ○ Preserved underground

Double-stranded furnace
(crucible furnace)

○ Preserved underground

Scrap pit ○ Preserved underground

Revetment remains
 (main dock area)

○

Preserved underground. In order to 
prevent damage or deformation of the 
wooden frameworks, non-woven fabric 
coverings and sandbags have been put 
in place.

Revetment remains 
(dock entrance area)

○ Preserved underground

River side revetment remains ○ Preserved underground

Construction soil ○ Preserved underground

Concrete shipbuilding berth ○ Preserved underground

Modern revetment remains ○ Preserved underground

Training 
ground section

Construction soil ○ Preserved underground

Wooden piles ○ Preserved underground

Stone monument “Site of Japanese 
Shipyard”

○ Current condition maintained

Small boat 
docks section

Construction soil ○ Preserved underground

Embankment ○ Preserved underground

Geographical features of Inlet ○ Periodical dredging taking place for
preservation

Table 6  Current condition of elements that comprise the component part of the property
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2.5 Evidence of heritage values of the component part of the 
 property

2.5.1 Evidence of local, regional and national values of the component part of the property

a)Evidence relating to Mietsu Small Boat Docks
Picture of Mietsu Small Boat Docks, thought to date to the end of the Edo period, is one of the his-
torical documents from the early modern era that allows us to confirm the name “Mietsu” and that 
gives us insights into the kind of shipyard (maintenance and operation facility for Japanese-style 
ships in the possession of Saga Clan) that existed at the time. A comparison with a city planning 
map drawn up prior to the development of the park (2001) shows that the forms and positions of 
the embankments, boat entrance, and inlay depicted in this picture are largely the same. In other 
words, this demonstrates how the configuration of the small boat docks remains largely unchanged 
from its Edo period state. Certain features in the picture can still be confirmed today, such as the 
water route that can be seen during low tide inside the inlet.

In addition to actual facilities that already existed at the time of the picture’s composition, Picture 
of Mietsu Small Boat Docks also uses red broken lines to depict renovation plans that were in 
place. However, as there are no lines depicting the plans for facilities corresponding to Mietsu 
Naval Facility, it can be assumed that this picture captures how Mietsu looked prior to the estab-
lishment of the naval facility.

Picture of Mietsu Small Boat Docks
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b)Evidence relating to the course of events leading up to the development of the Naval Facility
In the late Edo period, Saga Clan felt a strong need to reinforce its security in Nagasaki, to which 
end it started acquiring steamships. Specific examples include a steam warship, the Denryu-maru, 
which was purchased from the Netherlands with permission from the Tokugawa government in 
1855, and the purchase of a schooner that visited Nagasaki in 1857. Two months after the purchase 
of the schooner, Saga Clan established the “Naval Investigation Division”, which took on duties 
such as the purchase and maintenance of Western-style ships and tasks relating to the Nagasaki 
Naval Training Insutitute, a facility that the Tokugawa government had established in Nagasaki.

Saga Clan actively sought to acquire Western naval technology and knowledge by sending large 
numbers of its clansmen to Nagasaki Naval Training Insutitute. This is because the clan’s pur-
chase of the aforementioned steamship meant that it urgently needed to train a crew to operate 
this ship. These students demonstrated a high degree of competency at learning, and progressed 
to such a degree that they became able to build a Western-style sailing ship, the Shinpu-maru, in 
April 1858 under the supervision of Dutch instructors.

Saga Clan also bought repair equipment for steam machinery when purchasing the Denryu-maru, 
which meant that it needed to learn techniques for operating steamships and receive instruction 
on using repair equipment for steam machinery. Therefore, the clan petitioned the Tokugawa gov-
ernment for permission to hire Dutch technicians to train their naval personnel in managing and 
repairing steamships, and to allow them to set up a workshop within the clan, near Nagasaki. 
However, its petitions were rejected, which it why the clan sent its clansmen to the Nagasaki Naval 
Training Insutitute to obtain their desired knowledge. The repair equipment which was purchased 
from the Netherlands arrived in Nagasaki, but the clan was forced to abandon its installation due to 
the costs involved. Therefore, in 1859, it dedicated the equipment as a gift to the Tokugawa-owned 
Nagasaki Ironworks.

Picture of Nagasaki Naval Training Insutitute
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While personnel acquired skills at the Nagasaki Naval Training Insutitute, the clan established 
the Ofunate-Keikosho Naval Academy in Mietsu in the February of 1858, and started practicing 
operating Western-style ships based on the training they received from the Dutch in Nagasaki. 
This was the beginning of Mietsu Naval Facility. In addition, in the September of the same year, the 
steam warship Denryu-maru arrived in Nagasaki (Chronologies 038).

c)Evidence relating to the establishment of Mietsu Naval Facility
Nagasaki Naval Training Insutitute closed down in 1859. Because of this, Saga Clan decided to 
conduct full-fledged naval training activities at Mietsu instead. Therefore, on August 15 of the 
same year, it enlarged the western corner of the small boat dock and turned it into a naval training 
ground, where it established a branch of the Naval Investigation Division followed by a training 
facility.

This was the official establishment of Mietsu Naval Facility. With this, the warships owned by the 
clan were all anchored on the western coast of the Hayatsue River, arriving and departing from 
here for any clan related business or training.

The picture on p.36 depicts what Mietsu Naval Facility was like prior to the commencement of 
the aforementioned expansion work for the training ground (Mietsu Naval Facility as it was some-
time around July 1859). The Chinese characters meaning Navy office can be seen in the western 
corner of the small boat docks, depicted on the bottom left of the drawing, with the depictions of 
roofs around this suggesting the existence of some kind of facility. These Chinese characters are 
thought to be an abbreviated form of “Kaigun Torishirabegata Shutchojo”, meaning Branch of 
Naval Investigation Division. No other naval facilities were depicted at the time of the picture’s 
composition.

The picture also depicts three Western-style ships lined up along the riverbed of the Hayatsue 
River. These ships were owned by Saga Clan but were under the management of the Naval 
Investigation Division at the time. From the left, they are the Shinpu-maru, Denryu-maru and 
Hiun-maru. In other words, the Tokugawa-owned steamship the Kanko-maru was loaned to Saga 
Clan at the end of 1859 for the defense of Nagasaki.

Naval training was conducted by trainees from the Nagasaki Naval Training Insutitute, who taught 
subjects relating to the navy as well as Dutch studies. The content of their studies covered a diverse 
range of subjects taught at Nagasaki Naval Training Insutitute, including navigation, seamanship, 
surveying, mechanics, shipbuilding, and gunnery. In addition, training in the boarding of Western 
warships took place on voyages to Satsuma and Nagasaki. This naval training was conducted up 
until the April of 1871.
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How Mietsu naval Facility looked in July 1859
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Picture of the Hiun-maru Picture of the Kanko-maru

Picture of the Denryu-maru Picture of the Shinpu-maru

d)Evidence relating to the use of Mietsu Naval Facility as a site for shipbuilding and repair works
a. Replacement of the copper sheets for the keel of Saga Clan’s steam warship, the Denryu-maru
The bottom of the Denryu-maru, which was purchased from the Netherlands, was covered with 
copper sheets below its waterline so as to prevent damage from the adherence of organisms. These 
copper sheets were replaced during the fall of 1862 and March of 1863 at the Mietsu Repair Works 
Dock Facility. It took 180 copper sheets (each with a length of 121 cm, a width of 39 cm, and a 
thickness of 0.7 mm) to cover the Ryofu-maru, which was 18.1 m in length. With a length of 45.5 
m, it would have required a massive number of copper sheets to cover the Denryu-maru, and would 
have necessitated extensive copper sheet processing operations.

b. The Assembly of a Replacement Boiler for the Saga Clan’s Steam Warship Denryu-maru
In July 1861, damage was spotted in various places on the steam warship Denryu-maru; as the ship 
needed to be functional by August, it was returned to Mietsu to be repaired along with the Shinpu-
maru. The details of this repair work are unknown, but as the Denryu-maru set sail to Shimonoseki 
in mid-September, it is believed that the repair work was successfully completed in August. 

While the ship was undergoing repair work, Giemon Tanaka of the Seirenkata Institute took the 
opportunity to board the Denryu-maru and conduct an investigation of the damage to find out those 
areas that were in need of repair. During the investigation, it became apparent that the boiler was 
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in need of replacement, leading to deliberations over how best to go about this. Based on pricing 
provided by Omi Tanaka and his son Giemon, it was estimated that it would cost 6000 ryou (3 mil-
lion US dollars), and the decision was thus made to construct a boiler manufacturing site in Mietsu. 
The Tanaka family headed the operation.

Around the time this decision was made to construct the manufacturing site, sheets of iron and 
other materials needed for manufacturing, which had already been brought over from Holland in 
1855 when the Denryu-maru was ordered, were brought in by the Naval Investigation Division 
from Nagasaki where they were being stored. 

Procurement of wood supplies required for the construction of the manufacturing site took place 
in the April of 1862. In addition, a document praying for the success of the project has been found 
in a shrine located within the territory of the Naval Investigation Division. The document states 
that this was the first attempt to manufacture a boiler domestically, and describes how blacksmiths 
were assembled from within the clan for the project. From this, we can conclude that the project 
consisted of manufacturing a boiler by riveting and assembling the metal sheets that had been 
brought over from Holland, which took place after the April of 1862. It is not clear when the boiler 
was completed; however, the fact that records of visits to the shrine have been found up until the 
January of 1863 suggests that the project ran up until this point.

c. The construction of the practical steamship the Ryofu-maru
During the late Edo period, Saga Clan engaged in two major initiatives relating to steamships in 
an attempt to bolster security at Nagasaki, a matter of urgency at the time. One was simply to own 
steamships, while the other was to build their own. 

Examples of their efforts to own steamships include an order placed with the Netherlands in 
1855 to produce a steam warship, the Denryu-maru, and the purchase of a schooner that visited 
Nagasaki in 1857. 

Meanwhile, Saga Clan also undertook a number of activities aimed at building steamships. In the 
wake of a decision to build a steamship in November 1854, a survey was conducted throughout 
Saga Clan for materials needed to construct steam warships in the January of 1855. These were 
followed by an inquiry made by clan chief Naomasa Nabeshima to the chief of the Dutch trading 
house concerning procurement of shipbuilding materials when he visited Nagasaki, and a survey 
that was held in the Taku territory concerning coal needed for steamships in October of the same 
year. In respect to activities concerning Mietsu, it is known that wood was gathered in preparation 
for constructing a steamship by the March of 1856, demonstrating the clan’s overall readiness to 
construct a steamship.

No further activities relating to the construction of steam warships took place until the September 
of 1858, when the Seirengata Institute submitted estimates for the construction of a steamship. 
These estimates were calculated on the basis of an iron ship with a length of 18.2 m for 3,000 ryou 
(1.5 million US dollars) and a wooden ship for 1,500 ryou (0.75 million US dollars). Since the 
length was the same as that of the Ryofu-maru, it is highly likely that these estimates are connected 
to the construction of the Ryofu-maru.

Repair work carried out on the bottom of the Denryu-maru and the assembly of the boiler at the 
repair docks and manufacturing site from 1861 onwards brought about a significant improvement 
in the clan’s knowledge and experience of building steamships. In 1863, the clan’s shipbuild-
ing activities began to take shape when officials discussed the possibility of constructing a small 
steamship. Their plans included building a shipyard which utilized an existing blacksmith’s 
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workshop at Mietsu Naval Facility, construction of a wooden ship, and the external procurement of 
a range of parts including metal sheets for the boiler and copper sheets for the bottom of the ship. 
This shows that the clan used the site where repair work was carried out on the Denryu-maru to 
build the Ryofu-maru. For the copper sheets that were to cover the bottom of the ship, the plans 
stated that they would use 180 sheets with a length of 121 cm, a width of 39 cm, and a thickness of 
0.7 mm. 

The date of construction is not clear, but work on construction of the hull had commenced by the 
September of 1863, and in the June of 1865, the ship was given the name Ryofu-maru. According 
to an article dating from July 1865 concerning the procurement of masts, it is clear that the ship 
was launched and rigging work undertaken during this time. Work on the Ryofu-maru was com-
pleted by the October of 1865. 

While most new steamships during this period used screw propellers, the Ryofu-maru was a 
paddle steamer, and had an extremely shallow draft at a depth of only 1m. The main aim of building 
it this way was to enable it to navigate the Ariake Sea, where the waters can be very shallow due 
to extreme tidal variations, as well as the lower reaches of the river where Mietsu Naval Facility 
was located. The Ryofu-maru was used primarily as a chartered ship for the clan lord, for sailing in 
proximity of the Ariake Sea and as a ferryboat connecting the basin, where the warships owned by 
the clan were located, and Mietsu Naval Facility. 

Judging from the fact that there were no repair records for the Ryofu-maru for the period between 
late February 1866 and September 1868, it is believed to have been a durable practical steamship. 

In May 1870, the Ryofu-maru presumably ran aground in the Ariake Sea, and though after the abo-
lition of the clan system in December 1871 there are records of talks with merchants for the sale of 
the ship, its fate remains unknown. 

Picture of the Ryofu-maru
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e)Evidence relating to the shipbuilding and repair work facilities of Mietsu Naval Facility
a. Shipbuilding/Repair docks
As stated in d)-a., the replacement of the copper sheets on the bottom of the Denryu-maru was done 
at the repair docks, which was in operation no later than the fall of 1861.

In addition, records show that, during repair work in June 1863, some kind of trouble occurred 
within a section of the repair dock, and that in July of the same year, dredging was carried out to 

Wooden revetment remains of the dry dock
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clear mud from the facility prior to bringing in the Hiun-maru.

These records show that, at the very least, the shipbuilding/repair dock was a facility with the 
capacity to house large warships such as the Denryu-maru (length: 45.5 m/beam: 7.9 m), and to 
repair the bottom of ships (draft: 3.6 m). The records also tell that it had the means of closing off the 
facility from the river, and that it required dredging prior to the bringing in of ships.

This shows that the shipbuilding/repair dock was not a berth on land, but an inlet-like facility that 
opened up to the river. It was located in an environment where mud accumulated quickly due to 
tidal variations of up to 6 m in the Ariake Sea. This mud accumulation is a natural phenomenon 
that can still be observed at the inlet and the small boats dock section, which is currently being 
used as a fishing port. 

Judging from the location, size and structure of the remains, the large-scale revetments with a 
complex assemblage of planks and logs found during excavations are beyond doubt the remains 
of the shipbuilding/repair docks that are recorded in documents. In addition, the presence of the 
unique wooden terraced structure and records of repairs that were carried out on the bottom of the 
warship lead to the conclusion that these remains are a section of the sidewall of the dry dock used 
for repairing steamships.

The ropes used for Western-style ships and the massive amounts of coal excavated from here also 
prove that this area was used for Western-style warships.

  

Wooden revetment remains of the dry dock
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Ropes used for Western-style shipsRemains of coal excavated from the dry dock area

Layout of remains in the shipbuilding/repair docks and metal works section
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Method of bringing the Denryu-maru into the dock
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To date, the total length of the dock side wall has been confirmed at 30 m from the entrance of 
the dock, and extends even further in. The side wall at the entrance is made of a simple struc-
ture of planks fastened with stakes. The inner section is a complex terraced structure made from 
planks and logs. When the dock was in operation, the inner section was filled with construction soil 
and was largely not visible. Doweled parts are identified everywhere in the planks used as struc-
tural material of this wooden frame. It is probable that ship wrights who had worked for building 
Japanese ships involved in the construction of the wooden frame of the dry dock, because dowels 
(Nuikugi) are characteristic of Japanese shipbuilding.

The results of surveys suggest that the dry dock 
which was constructed next to the river was oper-
ated using the following methods. 

The deepest section of the dock is estimated to have 
been 1 m below sea level. During high tide (annual 
average of 2.075 m), the depth of water within the 
dock was around 3.1 m. The draft of the Denryu-
maru was 3.6 m. As it was difficult to enter the dock 
as it was, the ship’s weight was reduced as much as 
possible prior to entry and it entered with a reduced 
draftline. This is attested by records showing that 
the Denryu-maru’s load was transferred to another 
ship prior to entering the repair dock.

Following entry to the port, the water within the 
dock would drain naturally as the tide went out. 
During low tide (annual average of -1.755 m), the 
water within the dock would be completely drained 
as the river surface fell to a level below the dock’s 
base, thus exposing the bottom of the ships in the 
dock. Closing off the entrance to the dock at this 
point prevented water from entering during the next 
high tide.

Once a ship had been repaired, the entrance to 
dock would be opened up at low tide and a sufficient 
amount of water would be let into the dock at high 
tide for the ship to set sail and leave the dock.

It was in this way that the dry dock at Mietsu Naval 
Facility made ingenious use of the tidal variations of 
the Ariake Sea.

Without the help of clan members sent to Nagasaki 
Naval Training Insutitute, Saga Clan would not have 
been able to obtain detailed information on the kind 
of dry dock that was essential for carrying out repair 
work on steamships.

Students at the Training Insutitute studied ship-
building, navigation, mechanics, seamanship and 

Door used to close off the dry dock described in 
“Shipyard Records”
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surveying through the fundamentals of such subjects as mathematics, physics and chemistry. 
Following this, they undertook practical training in navigation, as well as in other practical skills 
through gunnery training, cavalry training and rifle training.

Students were taught about shipyard facilities such as ship repair work facilities (including dry 
docks) through the discipline of naval architecture. “Shipyard Records”, a transcript of lectures 
that were taught at the facility, contains written descriptions and diagrams for two methods of 
closing off Dutch-style dry docks. This document shows that the content of the lectures was both 
practical and detailed.

In 1856, in an effort to provide an actual demonstration of shipbuilding taking place as part of 
students’ learning, a dock was built by cutting off an inlet at a pier in Nagasaki, which was used to 
build a cutter boat. This meant that students not only attended lectures but were also given plenti-
ful opportunities to witness actual shipbuilding with their own eyes.

Furthermore, students from Saga Clan also gained a range of hands-on experience of shipbuilding, 
such as building the Western-style sailing ship the Shinpu-maru in 1858 under the supervision of 
Dutch instructors.

Therefore, it is not hard to imagine just how much the knowledge and experience gained at 
Nagasaki Naval Training Insutitute helped the clan put in place repair work facilities at Mietsu 
Naval Facility.

b. Manufacturing site
When repairing Western-style ships in the dry dock of Mietsu Naval Facility, it was necessary to 
have a manufacturing site for repairing and producing metal parts and tools needed for such work. 
Excavations have unearthed metal work remains and artifacts in the eastern area of the dry dock, 
which is undoubtedly where such items were manufactured. This section of the component part is 
what is known as the manufacturing site, which Saga Clan established at Mietsu to repair and build 
Western-style ships such as the Denryu-maru. This manufacturing site was established at Mietsu 
based on the survey (July 1861) about damage and repair of Denryu-maru’s engine by Tanaka 
Giemon in charge of Seirenkata, an institute of physical and chemical research of Saga Clan. 
Tanaka Oumi and his son Giemon led repair works at this manufactuiring site.

The repair dock facilities consisted not only 
of the dry dock; rather, it was a collective 
group of facilities where various tools and 
ship fittings required for repair work were 
produced and fixed. Because of this, the 
manufacturing site, which served largely as a 
metal working facility, was an important ele-
ment within Mietsu Naval Facility’s repair 
dock section. 

Among metal work-related remains that 
have been found from this area, stone 
remains, a square furnace, and the remains 
of a triple-stranded ditch appear to be from 
a facility that possessed a different function, 
judging from their shapes and configurations. 
However, since they have practically the View of excavations in the manufacturing site area
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same principal axis, and since they were found in close proximity to each other, it is believed that 
they were closely intertwined to improve the functionality of the facilities in a series of processing 
operations. At present, the only confirmed furnace is a double-stranded furnace used for copper 
casting. However, judging from artifacts excavated from the shipbuilding/repair docks and metal 
works section, it is clear that there also existed a Japanese cupola and a smith hearth for copper 
and iron products.

However, among the metal working remains excavated here, the purposes of only a limited number 
of metal artifacts (small items such as nails and washers) have been clarified, which is why it has 
not been possible to gain a clear overall picture of the kinds of metal items that were produced 
here.

Despite this, the large volumes of a variety of excavated molds and artifacts associated with metal 
casting along with the content of shipbuilding initiatives as revealed in documentary records sug-
gest that large-scale and diverse production activities took place here. In addition, large quanti-
ties of porcelain plates and bowls with the mark of “ocean” and the design of butterflies crossing 
over the sea, unique to the naval yard, have been excavated. White pottery thought to be made in 
Netherland (Petrus Regout, 1850-1890) was also found.

Status of excavations in the manufacturing site area
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Excavated artifacts: Crucibles, bellows, and molds
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Excavated artifacts: Porcelain products

Excavated artifacts: Nail and Washers, Rivets
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2.5.2 Evidence of local, regional and national values of the component part of the property

a)Evidence for National Values
Mietsu Naval Dock contains the remains of facilities which Saga Clan used in the late Edo period 
to conduct naval training with Western-style ships, as a base for its warships, and as a place to 
build and repair ships. The site was registered as a National Historic Site in 2013 under the name 
of Mietsu Naval Facility Site for its importance in helping understand late Edo period maritime 
technology and the development of military affairs at the time, as well as for providing informa-
tion on Saga Clan’s efforts at modernization. The site meets the registration standards for “remains 
of economical and industrial activity indispensable to correctly understanding the history of the 
nation, with its size as well as the relics and artifacts excavated having academic value”.

b)Evidence for local and regional values
Saga Clan worked independently on its own modernization before any of the other clans. There are 
currently four archaeological sites in Saga, including Mietsu Naval Dock, which give insights into 
this activity.

Aside from Mietsu Naval Dock, there are the Tsuiji Reverberatory Furnace, which was the first 
reverberator in Japan to be operational in 1850, the Seirengata Institute, built in 1852, which 
was a science research institute belonging to Saga Clan that played a pivotal role in the clan’s 
development of its machine industry, and the Tafuse Reverberatory Furnace, where iron cannons, 
which were placed on the Shinagawa battery facing Edo Bay, were molded in 1853. The 10th gen-
eration ruler, Naomasa Nabeshima, led all of these projects as the clan conducted its operations. 
Achievements resulting from the transfer of Western technology and its fusion with traditional 
Japanese technology during these initiatives played a major role in the industrial activities of 
Mietsu Naval Facility. 

Saga Clan partook in other activities and investments to encourage modernization and increase 
production, but these four archaeological sites in particular played a pivotal role in the moderniza-
tion efforts of the powerful southwestern clans of Satsuma, Choshu, and Tosa, with their revolution-
ary impact during the late Edo period having been reevaluated in recent years.

 

View of the Saga Maritime Academy
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Once Mietsu Naval Facility had ceased operations, the Saga Seamen’s Academy was established 
in the southwestern area of Mietsu Naval Dock in 1902. In 1910, this was changed to the Saga 
Maritime Academy for commercial ships, with its educational efforts producing many competent 
graduates. The academy closed down in 1933.

In 1934, a movement started to commemorate the site of Mietsu Naval Facility, leading to the 
establishment of “Saga Mietsu Naval Facility Memorial Committee.” This organization was set 
up to construct memorial monuments and memorial halls for Mietsu Naval Facility, and to acquire 
notable properties. It comprised of local prominent figures, Diet members, and military person-
nel. A monument constructed by the organization still remains within Mietsu Naval Dock, with 
various other monuments still located around the component part. The organization also inher-
ited a lecture hall from the maritime academy, which it turned into a memorial hall. In 1938, it 
applied to become an incorporated foundation, and in 1940 was granted recognition as such by 
Saga Prefecture. 

One person who is closely related to Mietsu Naval Facility is Tsunetami Sano, the founder of the 
Japanese Red Cross. Tsunetami was born in the village of Hayatsue, where Mietsu Naval Dock 
is located. He played a major part in helping develop Saga Clan’s science and technology, such 
as working as the head of the Seirengata Institute. A local organization was established to honor 
Tsunetami’s work. In order to generate wider awareness of his philanthropic spirit, in 2004 Saga 
City (Kawasoe-machi) built a civic education facility by the name of Tsunetami Sano Memorial 
Museum. Here, visitors can learn about his life as well as the history of the clan and Mietsu Naval 
Facility. 

In addition, information sessions held when excavations take place have attracted over one hun-
dred attendees, an increasing number of whom are not only those interested in archaeology but 
also local residents, demonstrating the growing recognition of the site not just as a site but also as a 
valuable regional asset. 

Tsunetami Sano Memorial Museum

Information session for excavations at Mietsu Naval Dock
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3Assessment of 
Significance

3.1 Analysis of evidence
As shown in 2.3, “History and development of the component part of the property”, Mietsu Naval 
Dock can be divided into two phases (Mietsu Naval Facility in operation, Saga Maritime Academy).

Among these, it is elements belonging to the “Mietsu Naval Facility in operation” phase that con-
tribute to the Outstanding Universal Value of the Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas.

These elements provide concrete evidence of how Mietsu Naval Facility was a late Edo period 
facility where Saga Clan conducted naval training with Western-style ships, that it was a base 
for the clan’s warships, and that it functioned as a place where shipbuilding and repair work took 
place. As result, it is seen as an important site for providing insights into the processes by which 
Japan engaged in its own independent efforts at modernization in the late Edo period, such as 
through the introduction of Western maritime technologies. In addition, elements belonging to the 
“Saga Maritime Academy” phases also contribute to its local and regional value.

3.1.1 Value that reflects the Outstanding Universal Value of the World Heritage

From the evidence presented in Chapter 2, we see that the values of Mietsu Naval Dock, include 
technological values as witnessed in the construction of the dry dock, and historical values as 
evinced by initiatives which took place at Nagasaki Naval Training Insutitute. Therefore, analysis 
will examine both of these aspects when evaluating the site’s values.

a)Construction of the dry dock
The most symbolic of the elements at Mietsu Naval Dock are the remains of early modern terraced 
wooden revetments that have been confirmed in the shipbuilding/repair docks and metal works 
section. Archaeological and documentary investigations have shown that these remains are a part 
of the side wall of the dry dock.

Table 7 Classifications of the component part’s values

Phase Period Evaluation of elements

Mietsu Naval 
Facility in 
operation

1858 – Early 
Meiji era (late 
1860s/early 70s)

Elements contributing to the Outstanding Universal Value of Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas

Saga Maritime 
Academy

1902 – Early 
Showa period 
(early 1920s)

Elements contributing to local and regional value.
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As Saga Clan decided to use Mietsu, a place for maintaining Japanese-style boats, as the main 
place for anchoring its Western-style ships, this dry dock was constructed as a facility for repair-
ing these ships. Repairing Western-style ships required much space due to the size of ships. 
Therefore, it was difficult to carry out such works at maintenance facilities intended for small 
Japanese-style boats, meaning that the original facility was not adequate. This is why Saga Clan 
decided to develop new repair facilities for Western-style ships, one of which was the construction 
of a dry dock.

The fact that the dimensions of the Denryu-maru, a steam warship that was actually repaired at this 
dry dock, were 45.5m X 7.9m shows that this facility was sufficiently large enough for repair work 
to be carried out on a ship such as the Denryu-maru.

Saga Clan constructed the dry dock at Mietsu Naval Facility based on information obtained from 
Nagasaki Naval Training Insutitute. While the dry dock emulated Western models in terms of size, 
configuration and function, there are three characteristic features which suggest that the dock’s 
construction and operation were conducted using Saga Clan’s own unique techniques.

The first is the structure of the side wall of the dry dock.

In contrast to other dry docks constructed during the Meiji era, which were built of stone or bricks, 
this dry dock is noteworthy in that it was built using wood and clay. This structure faithfully repro-
duces the terraced side walls seen in Western-style dry docks through a construction method that 
employs a combination of multiple logs and planks, and is filled with construction soil, all of which 
is designed to help prevent the wall from collapsing. No other identical examples of this kind of 
engineering technique using wooden structures have been confirmed, but it is highly likely that it 
was constructed using traditional Japanese techniques from the time. Furthermore, the existence 
of nails used on planks to construct the side wall shows how shipwrights who worked on Japanese-
style boats contributed to the wall’s construction, and that they certainly made use of traditional 
techniques when undertaking its construction.

Also, excavations have shown that the hard ground that forms the bottom of the dry dock was 
located in a relatively shallow position at an elevation of－1.0m. Therefore, in order to ensure the 
kind of depth needed for a dry dock, in addition to digging out the ground surface, terraced wooden 
frames were constructed and large embankment works carried out so as to elevate the dry dock. 
Given that modern dry docks are usually constructed by digging out the ground surface, the use of 
elevation to overcome limitations in the dry dock’s construction represents a unique concept in dry 
dock building.

The second is ways of using the dry dock that utilize the natural environment.

The Hayatsue River, which runs through Mietsu Naval Facility, is greatly affected by major tidal 
variations, something that is a characteristic of the Ariake Sea. The annual average for these tidal 
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variations is 4 m, peaking at 6 m. The dry dock at Mietsu Naval Facility was constructed in a way 
that skillfully took advantage of these tidal variations to enable ships to enter and leave. By doing 
so, it became possible to overcome weaknesses in running a dry dock with a riverbed for which it 
was difficult to ensure a sufficient depth, allowing even comparatively large Western-style ships to 
enter the dock.

The third are things relating to the manufacturing site connected to the dry dock.

From around the fall of 1861, the Western-style ship the Denryu-maru was brought into this dry 
dock for repairs to replace the copper sheets on the ship’s bottom. The copper sheets used in these 
repairs were processed at the manufacturing site connected to the eastern side of the dry dock. The 
replacement boiler of the Denryu-maru was also assembled here, using iron plates procured from 
the Netherlands. As far as can be seen from analysis of metal working remains confirmed through 
excavations and other excavated finds related to metal working, this processing work was not car-
ried out through the introduction of Western techniques but derived from forging techniques that 
were already in existence in Japan at the time. In other words, traditional forging techniques dating 
from the Edo period were used to repair Western-style ships at this dry dock.

Judging from these 3 characteristics, it is clear that the dry dock at Mietsu Naval Facility was not 
built merely through the introduction of Western techniques. Also, considering that no records can 
be found to suggest that the Dutch contributed directly or indirectly to its construction, we can say 
that this dry dock was constructed through the independent efforts of Saga Clan using traditional 
Japanese construction techniques based on knowledge and techniques learned at Nagasaki Naval 
Training Insutitute for the purpose of repairing Western-style ships. Furthermore, we can also 
say that the dry dock was run while making skillful use of the natural environment created by the 
Ariake Sea and its location alongside a river.

Yokosuka Iron Foundry No.1 Dock is a dry dock from the same period that also has a terraced side 
wall structure, but this was completed at the beginning of the Meiji era and was built by piling up 
stones. There are no other examples of dry docks like the one at Mietsu Naval Facility that were 
completed at the end of the Edo period and that were built from wood, making this one of the oldest 
surviving dry dock in Japan.

Furthermore, Saga Clan also used facilities at this dry dock and a metal working plant to build a 
steamship. An initial proposal to build a steamship was made in 1858. In 1863, discussions took 
place on building a small steamship, and in September of the same year work commenced on 
building the ship’s hull. This small steamship was completed in October 1865. Named the Ryofu-
maru, it was a small wooden paddle steamer with a length of 18.1 m, a width of 3.3 m, a draft of 
around 1 m, and an output of 10 horsepower.

The fact that existing facilities at Mietsu were used for this ship’s construction and that wood was 
being procured here suggests that the hull was assembled at Mietsu. Also, the fact that masts were 
procured in July 1865 suggests that the hull was launched and the final stages of the construction 
process took place at Mietsu sometime around this period.

Steamship building was also undertaken by the powerful southwestern clans. In Satsuma Clan, for 
example, work began on manufacturing a model for a steam engine in 1851, which was completed 
in 1855. This steam engine was loaded onto a sailboat that had crossed over from Kagoshima and 
was taken to Edo Bay, where in August of the same year the first successful trial run of a steamship 
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in Japan was made in the form of a ship called the Unko-maru*. Therefore, the Ryofu-maru, which 
preceded the Chiyodagata, which was completed in 1866 by the Tokugawa government, is second 
steamship to have been built in Japan. 

b)Initiatives at Nagasaki Naval Training Insutitute
Nagasaki Naval Training Insutitute is an educational facility that was established in Nagasaki 
in 1855 by the Tokugawa government for the purpose of training naval officers. Dutch navy per-
sonnel were employed at this Training Insutitute as instructors, where the Tokugawa government 
sent students on three occasions. In addition, the Training Insutitute also accepted students from 
the clans, which is why large numbers of clansmen were sent here from clans such as Saga Clan, 
Fukuoka Clan and Satsuma Clan. Among these, Saga Clan sent the most students.

In order to gather information and learn techniques relating to the running and building of 
Western-style ships, Saga Clan originally intended to take the opportunity to hire Dutch techni-
cians when it placed an order with the Netherlands for the steam warship the Denryu-maru, as well 
as for machinery for repairing steamships. However, as its petitions to the Tokugawa government 
were repeatedly rejected, it instead sent large numbers of clansmen to Nagasaki Naval Training 
Insutitute and had them learn what they needed to know here. The clan decided to send so many of 
its clansmen to the Training Insutitute because it realized that it would need to be able to operate 
Western-style ships in the near future.

Students at the Training Insutitute did not only learn about how to operate ships but also about 
shipbuilding, navigation, mechanics and surveying, as well as the fundamental subjects needed 
for these, such as mathematics, physics and chemistry. In addition, Nagasaki Ironlworks, which 
was linked to this Training Insutitute, was the forerunner of Nagasaki Shipyard,

Saga Clan obtained its information on dry docks from students at Nagasaki Naval Training 
Insutitute. Students were taught about shipyard facilities such as ship repair work facilities 
through the discipline of naval architecture. As mentioned in “2-5. Evidence of heritage values 
of the component part of the property”, important clues as to the specific content of this education 
are provided by the document “Shipyard Records”, a transcript of lectures that were taught at the 
facility, 

Upon the closure of Nagasaki Naval Training Insutitute in 1859, those who had been sent there 
as students returned to the clan as teachers and passed on their knowledge and experience in the 
construction and running of Mietsu Naval Facility.

Note that these initiatives were carried out independently by Saga Clan in respect to both person-
nel and facilities, and would have entailed a large degree of repeated trial and error. The structure 
and method of running the dry dock along with the nature of the ship repairing activities which 
took place here revealed through excavations and documental surveys all stand testimony to this.

As shown above, Mietsu Naval Dock per se shows all the process Saga Clan went through to obtain 
ship-related technologies from the end of Edo period to the beginning of Meiji era. The site served 
as a base for the clan to learn by trial and error, improve and diffuse the technologies that it gained, 
and training personnel, contributing to its Outstanding Universal Value as World Heritage as part 
of this serial nomination.

* However, this engine did not generate sufficient output and thus held major significance in an experimental sense rather than as a 
practical ship. So, it is thought that Ryofu-Maru is a first practical steamship in Japan.
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3.1.2 National, regional and community value

After Mietsu Naval Facility ceased operations, the Saga Seamen’s Academy was established on 
the site in 1902. This was subsequently changed to the Saga Maritime Academy for commercial 
ships and continued to produce many competent graduates through its educational efforts until its 
closure in 1933.

In addition, with progress in surveys at Mietsu Naval Dock has come a new awareness of the his-
torical value of groups of historical heritage located in Saga City, which serve to show traces of the 
modernization that was instigated by Saga Clan at the end of the Edo period.

In this way, Mietsu Naval Dock stands testimony to the challenges that were experienced in imitat-
ing technologies from the West and putting these into practical use through independent efforts as 
part of wider moves in Japan towards the realization of modern shipbuilding. The site contributes 
to national value as heritage that acted as a signpost for subsequent transfers of technology, and to 
regional and local value as heritage that has helped stimulate later development in Saga and that 
continues to play a part in shaping identity among local communities. 

Table 8 Classifications of the values of elements

Section Phase Element

Classification of 
value of element

OUV Nation Regional
etc.

Shipbuilding/repair 
docks and metal 
works section

Mietsu Naval 
Facility in 
operation

Stone remains ○ ○ ○

Furnace remains (1•2) ○ ○ ○

Ditch remains ○ ○ ○

Double–stranded furnace (crucible furnace) ○ ○ ○

Scrap pit ○ ○ ○

Revetment remains (main dock area) ○ ○ ○

Revetment remains (dock entrance area) ○ ○ ○

River side revetment remains ○ ○ ○

Construction soil ○ ○ ○

Saga Maritime
Academy

Concrete shipbuilding berth remains ○

Modern revetment remains ○

Training ground 
section

Mietsu Naval 
Facility in
operation

Construction soil ○ ○ ○

Wood revetments ○ ○ ○

Saga Maritime
Academy

Stone monument; “Site of Japanese Shipyard” ○

Small boat docks 
section

Mietsu Naval 
Facility in
operation

Embankment ○ ○ ○

Geographical features of inlet ○ ○ ○
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3.2 Statement of significance of the component part of the property

3.2.1 How does the component part of the  property reflect the Outstanding Universal Value in the
 nomination document?

Mietsu Naval Dock is an outstanding archaeological site that demonstrates the uniqueness of the 
processes by which Western-style ships and early techniques for building and repairing ships 
were introduced during Japan’s period of rapid modernization, which took place during the latter 
half of the 19th century. This site contributes to the Outstanding Universal Value of the nominated 
property Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas in 
respect to UNESCO assessment Criteria ii), iii) and iv).

Criterion (ii) “exhibits an important interchange of human values, over a span of time, or 
within a cultural area of the world, on developments in architecture or technology, monu-
mental arts, town-planning, or landscape design”

The fact that Japan was the first non-Western country to become an industrialized nation at the 
start of the 20th century was an event of global significance. It took Japan half a century of rapid 
modernization to reach this stage. The key to its ground-breaking success was the exchange of 
values between East and West, which had a major impact on its technological developments. Sites 
of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas holds Outstanding 
Universal Value corresponding to UNESCO assessment Criterion ii).

Mietsu Naval Dock, which is included within the range of the nominated property, was established 
and run at the end of the Edo period by Saga Clan. This facility acted as a base for the clan to train 
naval personnel and acquire and utilize techniques relating to Western-style ships based on infor-
mation on Western technology.

Mietsu Naval Dock is a valuable heritage site because it tells us how values that had a major 
impact on the development of maritime technologies were exchanged during the early years of 
rapid industrialization and growth phase (1850s–1870s, from the end of the Tokugawa government 
until the beginning of the Meiji era), which led to Japan maturing into an industrial nation at the 
beginning of the 20th century. This took place over the half a century leading up to Japan’s estab-
lishment as an industrial nation at the beginning of the 20th century, as demonstrated by Sites of 
Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas. Mietsu Naval Dock is 
appreciated as one important part of the physical evidence which shows how the nominated prop-
erty holds Outstanding Universal Value that meets UNESCO assessment Criterion ii).

The exchange of values relating to maritime technologies which took place between East and West 
at Mietsu Naval Facility has the following characteristics.

1. Saga Clan sent many of its clansmen to Nagasaki Naval Training Insutitute, a facility which was 
established by the Tokugawa government at the end of the Edo era, to learn about Western science 
and technology. These students acquired knowledge and techniques from foreign instructors relat-
ing to a range of disciplines, including shipbuilding, navigation, mechanics, seamanship, and 
surveying, which they then brought back with them to Saga. Mietsu Naval Facility thus acted as 
a base for the clan to obtain information on Western science and technology and use this to train 
naval personnel and acquire and utilize techniques related to Western-style ships based on infor-
mation on Western technology. Nagasaki Naval Training Insutitute no longer exists, which is why it 
has not been included within the nominated property. However, the significance and achievements 
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of the exchange of values relating to maritime technologies which took place at Nagasaki Naval 
Training Insutitute were inherited by Mietsu Naval Facility, which itself went on to become a base 
for exchanging values relating to these technologies. Mietsu Naval Dock thus contains precious 
remains which can physically prove these facts.

2. The existence of remains of a dry dock at Mietsu Naval Dock. This dry dock, which was con-
structed alongside a river, is a unique structure featuring a frame created using a complex wooden 
structure and terraced walls filled with dirt. Because traditional Japanese civil engineering 
technology has been applied throughout the dry dock and reclaimed materials and nails used in 
Japanese boats were found, it became clear that Japanese shipwrights were involved in the dock’s 
construction. Although Mietsu Naval Facility was constructed with the idea of receiving Western 
technology and values, traditional Japanese engineering techniques were employed for its funda-
mental structure.

Records remain of how, utilizing the tidal variations of the Ariake Sea, the dry dock was used to 
house Saga Clan’s Western-style ship the Denryu-maru and carry out repair work to replace the 
copper sheets on the ship’s bottom. From this, we get a sense of how values were being exchanged 
between East and West within Saga Clan as part of the clan’s efforts to engage in large-scale pro-
jects at a time when it was turning this site into its naval base.

3. The existence of remains of metal working that took place at Mietsu Naval Facility. It is apparent 
from the fundamental structures of metal working facilities required for repairing ships and other 
associated finds that metal working was carried out here using traditional Japanese techniques. 
As with the dry dock, this tells us that values were being exchanged between East and West in the 
course of establishing and running Mietsu Naval Facility.

4. Saga Clan’s enthusiasm for exchanging values relating to technology between East and West. 
Documents show that Saga Clan succeeded in constructing a reverbatory furnace dating to roughly 
the same period as Mietsu Naval Facility. In addition, the clan also conducted research on such 
things as steam engines, telegraphic instruments and gunpowder, and created models of steam-
ships and steam automobiles. Mietsu Naval Dock stands testimony to the fact that the clan used 
these experiences in constructing and running Mietsu Naval Facility.

Criteria (iii) “bears a unique or exceptional testimony to a cultural tradition or to a civiliza-
tion which is living or which has disappeared”

The fact that Japan was the first non-Western country to become an industrialized nation at the 
start of the 20th century was an event of global significance. From a cultural aspect, Japan formed 
its own unique industrial culture based on Japanese tradition, and the physical evidence that 
shows the processes by which this came about should be recognized as heritage that embodies 
Japan’s industrial revolution in the Meiji era.

Japan’s unique monozukuri (a concept equating roughly to ‘manufacturing’) culture was created 
and developed during the course of its rapid industrialization as the basis of cultural strength 
inherited through Japan’s traditional craftsmanship (in this case, a kind of tacit knowledge known 
as takumi no waza) and policies during the Edo period by the Tokugawa government and clans 
to promote industry. This formed a cultural tradition that continues to breathe life into modern 
Japanese society and industry. The Japanese model is widely known for its values which empha-
size industrial development as a means for social and national development as a whole, as well as 
for values which encourage the acquisition of technologies and independent efforts to improve 
them.
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In this way, the nominated property holds Outstanding Universal Value that meets UNESCO 
assessment Criterion iii), and Mietsu Naval Facility Site is appreciated as one important part of the 
physical evidence which shows how Japan developed its industrial culture in about a half century 
– that is, the early years of rapid industrialization and growth phase, during which Japan matured 
into an industrial nation.

From before 1850, Saga Clan, which established and ran Mietsu Naval Facility, had placed impor-
tance on craftsmanship (takumi no waza), one of Japan’s cultural traditions, and made efforts to 
develop and pass it down to succeeding generations. In addition, it actively promoted industry 
with the aim of developing Japan’s social economy.

Saga Clan developed techniques and trained people in craftsmanship, as witnessed by the found-
ers, swordsmiths and ceramists who took part in the construction of Saga Clan’s reverbatory 
furnace, a separate initiative to Mietsu Naval Facility, as well as those artisans specializing in 
traditional Japanese techniques who participated in fundamental research which took place at the 
Seirengata Institute (Saga Clan’s scientific research institute). Researchers from the Seirengata 
Institute headed efforts to acquire and improve maritime technologies at Mietsu Naval Facility, 
and Mietsu Naval Facility thus inherited the cultural tradition of craftsmanship from these people.

It was at Mietsu Naval Facility that Saga Clan used the craftsmanship which it had inherited and 
nurtured to assimilate information relating to Western science and technology, acquire certain 
technologies through its own independent efforts and improve on these through trial and error. As 
a result, Mietsu Naval Facility became its base for acquiring and improving on maritime technolo-
gies. Through this practice and experience, in Japan industrial growth came to be seen as impor-
tant for social and national growth. Furthermore, this industrial growth helped develop a principle 
of endeavoring to acquire and improve on technologies through independent efforts. It was this 
idea and principle which spread widely in the form of Japan’s unique monozukuri culture, which 
was closely related to its rapid industrialization, and went on to form the foundations of the Meiji 
government’s policy-based principles and corporate culture in the private sector following the 
Meiji Restoration. Although the same kinds of developments also took place within the Tokugawa 
government and other clans, as a base relating to maritime technologies it was Saga Clan’s Mietsu 
Naval Facility in particular that contributed to the birth of a monozukuri culture of technology in 
the field of shipbuilding. This monozukuri culture of technology later developed into a fundamen-
tal aspect of the nation’s policies on nurturing a private shipbuilding industry and led to the enact-
ment of the Shipbuilding Encouragement Act.

Saga Clan not only learned about Western science and technology but also focused on the neces-
sity of technological research forming the foundations of this, and thus established the scientific 
research facility the Seirengata Institute. The clan used the results of these endeavors in its initia-
tives at Mietsu Naval Facility.

As mentioned above, Japan’s unique monozukuri culture came about as a result of cultural aspects 
passed down through the policies of the Tokugawa government and clans to promote industry. This 
monozukuri culture and craftsmanship grew into the foundations for national policy and the prin-
ciple of corporate contributions to society during the course of the rapid industrialization which 
took place over the half a century in which Japan established itself as an industrial nation. This 
principle emphasizes technology and industry as a means of achieving national and social growth. 
Mietsu Naval Dock shows how a range of initiatives spearheaded by the Tokugawa government and 
clans, including Mietsu Naval Facility itself, acted as an important catalyst for this growth.
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Criteria (iv) “is an outstanding example of a type of building, architectural, or technologi-
cal ensemble or landscape which illustrates a significant stage in human history”

The fact that Japan was the first non-Western country to become an industrialized nation at the start 
of the 20th century is extremely significant in terms of the historical development of global tech-
nology and industry. Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related 
Areas are regarded as a ensemble of technologies that demonstrates how Japan realized its rapid 
industrialization in half a century and developed into an industrialized nation, and contributes to 
Universal Outstanding Value corresponding to UNESCO assessment Criterion iv).

Among these heritage sites, Mietsu Naval Dock provides valuable physical evidence that shows 
the developmental stage of maritime technology during the early years of rapid industrialization 
and growth phase (1850s–1870s, from the end of the Tokugawa government until the beginning of 
the Meiji era), which led to Japan maturing into an industrial nation at the beginning of the 20th 
century.

Mietsu Naval Facility was established and run at the end of the Edo period by Saga Clan. This facil-
ity acted as a base for the clan to train naval personnel and acquire and utilize techniques related 
to Western-style ships based on information on Western technology. Utilizing the tidal variations 
of the Ariake Sea, the dry dock was of a size that enabled Saga Clan to house the Western-style 
ships it purchased. While efforts to create a base for acquiring and improving Western shipping 
technologies were small and still at a stage of infancy compared with private shipyards such as 
Nagasaki Shipyard (which was an important base during the late Meiji era of industrial formation), 
it provides important physical evidence of the accumulation of technology related to shipbuilding 
during the early phase of Japan’s rapid industrialization that took place over the course of half a 
century. This was an extremely difficult challenge, given the standard of Japan’s maritime tech-
nology at the time. However, the clan actively received information on Western technology and, 
using Japan’s traditional craftsmanship, took on this challenge through its own independent efforts 
and engaged in a process of trial and error. The accumulation of technology at Mietsu Naval Dock 
possesses unparalleled value as part of the nominated property along with the other heritage sites 
comprising Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas.

3.2.2 How does the component part of the property contribute to national and regional values?

Mietsu Naval Dock is the remains of a facility which Saga Clan used as a naval training ground 
for the use of Western-style ships in the late Edo period, and was the clan’s base for repairing and 
building warships. In addition, the discovery of such things such as metal working remains and 
revetment remains on the dry dock wall created using a traditional civil engineering method com-
bining wooden piles and planks has proven the importance of the site in providing knowledge of 
the development of maritime technology and the navy at the end of the Edo period. It also shows the 
path Saga Clan took in the pursuit of modernization at that time. For the abovementioned reasons, 
Mietsu Naval Dock was designated as a National Historic Site in 2013. 

The legacy of Mietsu Naval Facility’s educational and training activities lived on for many years 
through other organizations. For example, the Saga Maritime Academy, which was established 
once Mietsu Naval Facility had ceased operations, produced many talented graduates through 
its navy training. Following the closure of this school, a range of activities were initiated through 
nongovernmental organizations commemorating Mietsu Naval Facility, contributing to the conser-
vation of this historic site as an aspect of local identity.
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Section Phase Element

Classification of 
value of element

OUV Nation Regional
etc.

Shipbuilding/repair 
docks and metal 
works section

Mietsu Naval 
Facility in 
operation

Stone remains ○ ○ ○

Furnace remains (1•2) ○ ○ ○

Ditch remains ○ ○ ○

Double–stranded furnace (crucible furnace) ○ ○ ○

Scrap pit ○ ○ ○

Revetment remains (main dock area) ○ ○ ○

Revetment remains (dock entrance area) ○ ○ ○

River side revetment remains ○ ○ ○

Construction soil ○ ○ ○

Saga Maritime 
Academy

Concrete shipbuilding berth remains ○

Modern revetment remains ○

Training ground 
section

Mietsu Naval 
Facility in 
operation

Construction soil ○ ○ ○

Wooden piles ○ ○ ○

Saga Maritime 
Academy

Stone monument; “Site of Japanese Shipyard” ○

Small boat docks 
section

Mietsu Naval 
Facility in 
operation

Embankment ○ ○ ○

Geographical features of inlet ○ ○ ○

Table 9 Classifications of the values of elements
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4
4.1.1  Protection of the component part of the property

The elements of Mietsu Naval Dock that contribute to Outstanding Universal Value of Sites of 
Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas will be conserved 
according to the Law for the Protection of Cultural Properties.
 
As Mietsu Naval Dock was designated as a National Historic Site in March 2013 based on the 
aforementioned act, strict regulations will be put in place on changing the component part’s cur-
rent state and activities which have an impact on preservation within areas that have been des-
ignated as historic sites. This act strictly prohibits damage to cultural properties; as such, any 
violations will be subject to severe punishments, including orders for return to original state and 
penalties. In addition, prior permission will be needed to change the component part’s current 
state, and permission will not be granted unless the criteria are met.

All buried remains at Mietsu Naval Dock, elements that contribute to Outstanding Universal 
Value, will be preserved in the state they are found at the time of World Heritage inscription.

Additional area would be designated as a Historic Site in 2014 in order to enforce the conservation.

For policies and standards for dealing with permission to change the component part’s current 
state based on the Law for the Protection of Cultural Properties, please see the attached materials 
in Chapter 8 (8.1.2 National Historic Site Mietsu Naval Facility Site Property Management Plan 
(Excerpt)).
 

4.1 Legal regulation and legal protection for future conservation 
　　of the component part of the property and the buffer zone

Legal Measures and 
Conservation Framework 
of the Component Parts of the 
Property and the Buffer Zone
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Legal Measures and 
Conservation Framework 
of the Component Parts of the 
Property and the Buffer Zone

Figure 10  Applicable laws and regulations (property)

694  Legal Measures and Conservation Framework of the Component Parts of the Property and the Buffer Zone



4.1.2 Regulations in the buffer zone

The buffer zone surrounding Mietsu Naval Dock is an area which falls under the application of 
the City Planning Act, Landscape Act, River Act, Act Concerning Establishment of Agricultural 
Promotion Areas, and Agricultural Land Act. As such, conservation will be carried out through a 
series of regulations on activities that combine a license system and notification system based on 
these acts.

Table 10 provides an overview of the applicable laws in the buffer zone. The area’s setting (river, 
riverbed, agricultural land on the opposite site of the riverbank etc.), which is located on the 
periphery of Mietsu Naval Dock and still bears a close resemblance to the landscape that existed 
when Mietsu Naval Facility was still in operation, will be conserved according to these laws.

 
 Figure 11  Applicable laws and regulations (buffer zone)
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Table 10 Overview of the applicable laws in the buffer zone

Law Aims Overview

River Act Aims to contribute to the conservation and devel-
opment of national land, ensure safety in public 
spaces and promote public welfare by undertak-
ing comprehensive river management so as to 
prevent the occurrence of disasters as a result of 
river flooding, high tides etc., and ensuring that 
rivers are used correctly, that river flow functions 
as normal, and that river environments are main-
tained and conserved.

Stipulates activities that require permission or 
deliberation along with criteria for permission in 
order to prevent the occurrence of disasters relat-
ing to rivers, to ensure that rivers are used cor-
rectly, and that river environments are maintained 
and conserved.

City Planning Act Aims to encourage sound urban growth and 
orderly development.

Stipulates activities that require permission or 
deliberation along with criteria for permission 
based on these area classifications in order to 
prevent disorderly urbanization and encourage 
planned urbanization, in addition to determining 
area classifications.

Landscape Act
(landscape ordi-
nances and plans 
drawn up by local 
public bodies)

Aims to conserve and maintain Saga City’s and 
Fukuoka Prefecture’s outstanding landscapes.

Stipulates activities for which there is a need to 
submit notification along with standards for land-
scape planning that are required in cases where 
notification has been made in order to conserve 
and maintain the outstanding landscapes of this 
city and prefecture.

Agricultural Land 
Act

Aims to stabilize the position of farmers and 
increase domestic agricultural production and 
in turn help ensure a stable supply of food for the 
people of Japan by, in addition to regulating the 
use of agricultural land for purposes other than 
agriculture, promoting the acquisition of rights 
over agricultural land that gives consideration to 
creating  regional harmony through farmers using 
agricultural land efficiently, regulating usage of 
agricultural land, and coming up with measures 
for ensuring that agricultural land is used for agri-
cultural purposes.

Sets out a framework for the ownership of agricul-
tural land and usage that forms the foundations of 
the agricultural industry in order to regulate agri-
cultural land so that there are no adverse impacts 
on surrounding agricultural production as a result 
of agricultural land being used for purposes other 
than agriculture in a disorderly manner, as well 
as to protect the rights of agricultural land owners 
and farmers and promoting the effective use of 
this land.

Act Concerning 
Establishment 
of Agricultural 
Promotion Areas

Aims to encourage sound agricultural 
development and contribute to the logical usage 
of national land resources by coming up with 
measures for promoting the necessary measures 
in a planned manner relating to the development 
of regions for which there has been deemed a need 
for agricultural promotion.

In order to encourage sound agricultural 
development, designates those areas that 
are in need of such things as the securement 
of agricultural land or the modernization of 
agricultural management as Agricultural 
Promotion Areas, and sets out development 
plans for these areas with content including the 
designation of areas for agricultural land, the 
development of agricultural infrastructures, 
and the adjustment of land use for agricultural 
purposes. Furthermore, in order to achieve these 
plans, contains measures such as the exchange 
and consolidation of land and restrictions on 
development activities within areas of agricultural 
land.
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4.2 Ownerships of the component part of the property and the 
 buffer zone

Table 11 shows the various owners of the component part of the property and the buffer zone.

Table 11 Owners of the component part of the property and the buffer zone

Area Main elements Owners

Property

Shipbuilding/
repair docks 
and metal works 
section 

Government of Japan (the Ministry of Land, Infrastructure, Transport and Tourism, 
Chikugogawa River Office, Kyusyu Regional Development Bureau)

Training ground 
section

Government of Japan (the Ministry of Land, Infrastructure, Transport and Tourism, 
Chikugogawa River Office, Kyusyu Regional Development Bureau)

Small boat docks 
section

Saga Prefecture Ariake Sea Fishery Cooperative

Government of Japan (the Ministry of Land, Infrastructure, Transport and Tourism, 
Chikugogawa River Office, Kyusyu Regional Development Bureau)

Buffer
Zone

River and river 
facilities

Government of Japan (the Ministry of Land, Infrastructure, Transport and Tourism, 
Chikugogawa River Office, Kyusyu Regional Development Bureau)

Tsunetami 
Sano Memorial 
Museum

Saga City (Saga City Board of Education)

Agricultural land, 
residential land

Individuals

Figure 12  Land ownership at Mietsu Naval Dock
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4.3 Current and future uses of the component part of the property
  and the buffer zone

As the component part has been designated as a National Historic Site based on the Law for the 
Protection of Cultural Properties, the managing body Saga City will implement appropriate conser-
vation and management and maintain the site in its current state in accordance with the National 
Historic Site Mietsu Naval Facility Site Property Magagement Plan.

The component part comprises of national land and private land. National land containing river 
facilities is being used as an urban park (historical park within Sano Memorial Park), while private 
land is being used as a fishing port. The urban park was constructed by Saga City with permission 
for exclusive use from the Ministry of Land, Infrastructure, Transport and Tourism. Saga City has 
been maintaining and managing this park since fiscal 2004, providing it for public use as a recrea-
tion and relaxation facility. Saga City also manages the fishing port (Togari Fishing Port (Hayatsue 
district)).

The buffer zone consists of a river area, agricultural land and residential land. The river area is 
national land; in the future, this area will continue to be under public management as a river. 
While agricultural land and residential land are under individual ownership, certain legal restric-
tions are in place regarding changes in their use and development activities, meaning that the pat-
terns of land use in these areas are expected to be maintained in their current state.

At present, there are no plans in place to change the land use in the future.

4.4 Risks and threats adversely affecting conservation of the 
 Outstanding Universal Valve and other values

4.4.1 Development pressures

The area contained within the component part’s boundaries has been designated as a National 
Historic Site based on the Law for the Protection of Cultural Properties. As such, there are strin-
gent regulations in place regarding the construction of buildings and structures, changes to geo-
graphical features, the planting/felling of trees and bamboo, and activities that will alter the site’s 
current state, meaning that there will be no development of a kind that will markedly reduce the 
component part’s values.

Also, as the component part’s boundaries include the Hayatsue River area, the river’s administra-
tor will also put in place strict regulations based on the River Act.

The buffer zone consists of the river, river facilities (riverbed, embankments etc.), residen-
tial land, and agricultural land. Conceivable developments that could take place here include 
the construction of buildings and structures, changes to geographical features, and changes in 
land use. However, the Law for the Protection of Cultural Properties, River Act, City Planning 
Act, Landscape Act, Agricultural Land Act, and Act Concerning Establishment of Agricultural 
Promotion Areas, along with the ordinances and plans stipulated by the municipal authorities, 
all apply to the buffer zone. As such, it will be possible to utilize legal regulations covering such 
things as the use, size, forms and structure of developments (in respect to buildings and structures, 
their height, color and design) to mitigate pressures from developments that could reduce the com-
ponent part’s values.
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4.4.2  Environmental changes

Changes to the natural environment that would reduce the component part’s value include acid 
rain resulting from global environmental changes and rising sea levels due to global warming. As 
of yet, no specific phenomena relating to these have been confirmed in this area.

This component part has been conserved over many years within its natural environment, in which 
major tidal variations occurred as a result of the Ariake Sea’s unique tidal effects. Therefore, moni-
toring of river water levels will be carried out in order to detect in advance whether there are any 
changes to these tidal effects.

4.4.3 Natural disasters

As this component part is situated within a river area, there is a risk of impacts as a result of river 
flooding, high tides and geotechnical hazards.

In order to protect human lives and component part from these disasters, the Ministry of Land, 
Infrastructure, Transport and Tourism, the river administrator, will carry out river improvement 
work, such as river revetments and reinforcing embankments. As these works will largely be car-
ried out on the riverbed within the component part, it will also be an effective measure in protect-
ing and conserving the component part’s archaeological remains from disasters.

At Sano Memorial Park, which is located within the component part, Sano Memorial Park 
Emergency Management Plan has been drawn up to set out measures for coping with disasters. 
Under this plan, in addition to protecting park users from floods and high tides, disasters will be 
prevented before they happen or mitigated through the removal of structures beforehand. In addi-
tion, the relevant organizations will share information on disasters and devise recovery measures 
based on the management framework presented in the Conservation Management Plan.

4.4.4 Tourism pressures

The majority of the component part has been developed as an urban park, meaning that citizens are 
free to visit all day long and are able to enter at will.

The surface of remains of buried cultural properties that form evidence of the component part’s 
values is located approximately 60 cm – 100 cm from the current ground surface, meaning that all 
remains are covered with a sufficient layer of sediment for their conservation. Therefore, even if 
the number of visitors to the component part increases and there are more people walking on the 
ground surface, there will be no conceivable impact on the buried cultural properties.

At present, there are sufficient facilities in place for visitors, including a garden trail within the 
component part, resting areas such as an arbor and benches, and restrooms.

60-70 thousand people visit Sano Memorial Park (Tsunetami Sano Memorial Museum and histori-
cal park) annually. There are no issues with accommodating these visitor numbers; as things stand, 
there is sufficient scope to be able to accommodate in the range of 100 thousand visitors. Also, staff 
at the Tsunetami Sano Memorial Museum are fully capable of controlling visitors.

At present, a protective layer of around 1 m has been ensured between buried remains that need 
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protecting and the current ground surface in the park’s parking lot, meaning that automobile traffic 
will not affect the component part. The future relocation of the parking lot outside the component 
part is currently under consideration, and attempts are being made to secure sufficient parking 
spaces that would help reinforce the component part’s protection and cope with increasing visitor 
numbers.

4.5 Decision-making process on managing changes in the current 
 state of the component part of the property and regulating the 
 buffer zone

4.5.1 Component Part of the Property

The component part of the property has been designated as a National Historic Site based on the 
Law for the Protection of Cultural Properties. Therefore, changes to its current state will be con-
trolled based on this act.

In cases where activities are conducted that will result in either changing the site’s current state 
within the area of the component part or impacting its preservation, permission will be required 
from the Commissioner for Cultural Affairs based on Article 125 of the Law for the Protection of 
Cultural Properties (in cases where the party seeking to change the component part’s current state 
is a government agency, consent from the Commissioner for Cultural Affairs based on Article 168 
(special provisions relating to the government)).

Among those activities that require permission for changes to the current state, activities set out in 
Article 5 Section 4 of the Law for the Protection of Cultural Properties Enforcement Order (work 
handled by prefectural or municipal boards of education), the granting of permission for changes 
to the current state along with its revocation and orders for suspension will be carried out by Saga 
City Board of Education. Permission must be sought from the Commissioner for Cultural Affairs 
regarding activities that require the permission from Saga City Board of Education and activities 
that require permission for changes to the current state. Specific criteria for dealing with such 
cases are set out in detail in the Plan for the National Historic Site Mietsu Naval Facility Site 
Property Management Plan.

In addition, physical measures taken by the component part’s administrators as acts of conserva-
tion and management will also be classed as activities requiring permission for changes to the cur-
rent state and will need to follow the procedures set out above. In the case of this component part, 
conceivable future activities of this kind would include work undertaken in order to protect the 
component part’s values. In such cases, as well as the aforementioned procedures for permission, 
work would be carried in consideration of the following points.

Facility
Number of visitors (people)

2011 2012

Tsunetami Sano Memorial Museum 42,664 38,119

Historical park 28,383 22,737

Total number of visitors 71,047 60,856

Table 12 Number of visitors to Sano Memorial Park
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When proposing specific development plans, a committee of experts from related fields will be 
formed under the guidance of the Agency for Cultural Affairs and Saga City Board of Education. By 
doing so, it will be possible to deliberate on the content and methods of developments of a kind that 
would not cause harm to the component part’s values as a historic site and as World Heritage, and 
to sufficiently reflect risk analysis and professional judgments into these. This would also apply to 
the project design and construction phases.

Basic methods for carrying out development works will be based on the attached document, 
“Guidelines for Conservation and Management Aligned with Global Principles”

Meanwhile, as the component part is located in Hayatsue River area, in addition to the Law for 
the Protection of Cultural Properties, permission will also be needed from the river administrator 
based on the River Act when attempting to build new structures or dig into the land here.

In cases where the government or government agencies change the state of anything within the com-
ponent part, the concerned party will need to notify and obtain consent from the Commissioner for 
Cultural Affairs based on Articles 167 and 168 of the Law for the Protection of Cultural Properties. 
As stated previously, the component part is located within a river area, and the river is under the 
management of the river administrator. All changes to the current state that are carried out by the 
river administrator within the component part will be conducted based on the List for dealing with 
River Management Operations and Changes to Current Conditions within National Historic Site 
Designated Areas of Mietsu Naval Facility Site (attached), a pledge which was drawn up through 
consultations between Saga Prefecture, Saga City and the river administrator.

Moreover, when those who have received permission to build new structures or dig into the land 
based on the River Act undertake the activities in question, permission will be needed for each 
individual case in which changes to the current state are made based on the Law for the Protection 
of Cultural Properties. In some cases, changes to the current state will not be granted depending on 
the content of the activity in question, such as in cases where changes risk harming historic sites.

4.5.2 Buffer zone

The buffer zone is under the management of the national government, two prefectures (Saga 
Prefecture and Fukuoka Prefecture) and two municipalities (Saga City (Saga Prefecture)) and 
Okawa City (Fukuoka Prefecture)). Any changes to the current state within the buffer zone will be 
dealt with by the Japanese government or municipality that manages the land in question based on 
the respective laws concerning land use.

These laws include the River Act, City Planning Act, Landscape Act, Agricultural Land Act, and 
Act Concerning Establishment of Agricultural Promotion Areas. In addition, Landscape Plans 
and ordinances have also been drawn up by the respective municipalities based on the Landscape 
Act (Saga City Landscape Ordinance, Saga City Landscape Plan, Fukuoka Prefecture Attractive 
City Planning Ordinance and Chikugogawa River Area Landscape Plan).

In accordance with the above, the component part will be maintained in a state required to con-
serve the values of Mietsu Naval Dock and activities that are harmful to the component part’s 
values will be subject to regulation.

5.2 sets out details on the content of these laws and the processes involved in their procedures.
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4.6 Stakeholders
There are various landowners and administrators of Mietsu Naval Dock. The owners of the compo-
nent part are the Japanese government (Ministry of Land, Infrastructure, Transport and Tourism), 
Saga Prefecture Ariake Sea Fishery Cooperative and Saga City. The owners of the buffer zone are 
the Japanese government (Ministry of Land, Infrastructure, Transport and Tourism and Ministry of 
Agriculture, Forestry and Fisheries), Fukuoka Prefecture, Okawa City, Saga Prefecture, Saga City, 
and various corporate bodies and individuals. In order to implement appropriate conservation 
and management as World Heritage, this Conservation Management Plan was drawn up through 
the participation of Saga City, Saga City Board of Education and the aforementioned landowners 
and administrators, all of whom are in a position to conserve the component part’s values. In doing 
so, all of the involved stakeholders cooperated by sharing information on such things as the com-
ponent part’s current management status and future project plans. In addition, explanatory meet-
ings were held for local communities living within the buffer zone in relation to the current bid for 
World Heritage inscription for Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi 
and Related Areas.

In the future, Saga Conservation Council will be held when needed to help facilitate appropriate 
conservation and management of the component part as World Heritage through the cooperation of 
stakeholders.

4.7 Revenue source options for conservation and appropriate 
 management

4.7.1 Annual expenses and revenue sources

At present, the area comprising the component part is being used as an urban park. Ordinary 
expenses incurred in the management of this park are calculated on an annual basis, with a budget 
in place of around 4 million yen.

4.7.2 Project expenses paid out in specific fiscal years and revenue sources

Revenue sources for project expenses for projects which are carried out in specific fiscal years are 
as follows.

a)Agency for Cultural Affairs
In cases where Saga City conducts works within specified areas of National Historic Sites (includ-
ing excavations involved in these), the government will provide a subsidy of 50% as needed. In 
addition, at National Historic Sites it will provide a subsidy of 50% for work involving the estab-
lishment of disaster prevention facilities etc., and 70% for disaster recovery initiatives.

b)Saga Prefecture
Saga Prefecture will provide prefectural subsidies as part of the abovementioned state-subsidized 
works.

c)Saga City
In addition to budgetary measures for independent revenue sources as part of the abovementioned 
state-subsidized works, Saga City will also come up with budgetary measures needed for project 
planning and design.
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4.8 Emergency measures in natural disasters
Based on stipulations contained in Article 42 of the Disaster Countermeasures Basic Act (1961, 
Law 223), Saga City has drawn up the Saga City Regional Disaster Prevention Plan and has put 
in place measures against storm and flood damage and earthquake damage in order to protect the 
region, human life and property. In the event of a disaster, the city will establish the necessary 
frameworks and implement the required measures based on this plan.

Furthermore, in respect to Sano Memorial Park, which forms part of the component part, the city 
will implement appropriate management systems and measures based on Hayatsue River Sano 
Memorial Park Emergency Management Plan, which was drawn up to set out measures for coping 
with disasters resulting from flooding and high tides.

In the event that a natural disaster occurs, Saga City will seek to gain an accurate grasp of the situ-
ation on the ground and will examine measures to cope with the disaster while sharing information 
with concerned parties. Repair and recovery work in the aftermath of natural disasters will be the 
responsibility of the following parties. Repair and recovery work under the Law for the Protection 
of Cultural Properties will be carried out by Saga City Board of Education, the component part’s 
administrator. Repair and recovery work on the fishing port will be carried out by Saga Prefecture 
Ariake Sea Fishery Cooperative and Saga City, the component part owner. Repair and recov-
ery work on river facilities will be carried out by the Ministry of Land, Infrastructure, Transport 
and Tourism, Chikugogawa River Office. The methods and duration of repair and recovery work 
in the aftermath of natural disasters will be determined through advance consultation between 
the Ministry of Land, Infrastructure, Transport and Tourism, Chikugogawa River Office, fishing 
port owner Saga Prefecture Ariake Sea Fishery Cooperative, and Saga City (Saga City Board of 
Education). Note that this shall not apply to cases in which emergency measures are needed in the 
event of an extraordinary disaster.
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5Conservation and 
Management Policy and Plan

5.1 Conservation and management principles
The conservation and management of Mietsu Naval Dock will be carried out based on Joint 
ICOMOS – TICCIH Principles for the Conservation of Industrial Heritage Sites, Structures, Areas 
and Landscapes, which was drawn up based on current trends in global debate on the nature of the 
conservation and management of industrial heritage. Details on the basic principles concerning 
management policies for heritage are set out in Strategic Framework.

5.2 Basic policy of conservation and management
Basic policies for the conservation and management of Mietsu Naval Dock are as follows.

Mietsu Naval Dock administrator Saga City understands the World Heritage values inherent in 
the nominated property and the significance of the component part’s values described in Chapter 
3, which are held by Mietsu Naval Dock as one of the component parts. As such, it will plan 
and implement appropriate preservation methods with the aim of conserving the component part’s 
Outstanding Universal Value and other heritage values based on the basic policies set out in this 
plan. This will be done with a sufficient awareness of conservation and management of a kind befit-
ting a World Heritage site.

Conservation and management will be carried out with the aim of maintaining and enhancing 
those elements that contribute to the property’s Outstanding Universal Value, as well as its state 
as of the time of inscription, which is what gives the component part its integrity and authenticity.

Appropriate preservation methods will be planned and implemented with the aim of conserving 
the property’s Outstanding Universal Value and other heritage values. When doing so, effective 
use will be made of the advice and professional knowledge of experts concerning preservation and 
management techniques.

The component part will be administered in a way that enables all concerned parties, including 
local communities, to participate in evaluating, managing and conserving its heritage values.

A framework of conservation and management will be effectively implemented so as to properly 
conserve the values of the registered property.

While striving to train human resources with the ability to develop and maintain a management 
system for the component part as well as take charge of the component part’s conservation and 
management, advice will be sought from experts concerning preservation and management 
techniques. This will allow for the effective implementation of a framework of conservation and 
management.
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In cases where new information comes to light or in cases where there are major changes to the 
framework of conservation and management, monitoring will be carried out of the state of elements 
that contribute to the property’s Outstanding Universal Value, as well as of the effectiveness of the 
policies set out in this plan. In order to review the content of this plan, monitoring and evaluations 
based on the results of monitoring will be performed.

In order to conserve the component part’s values, in between periodic reports submitted to the 
World Heritage Committee every 6 years, the content of this plan will be subjected to review and 
amended as necessary.

•Extensive awareness-raising and educational activities will be initiated with the aim of deepen-
ing knowledge of the component part’s heritage values and conservation and management.

5.3 Conservation of the component part of the property

5.3.1 Conditions of the component part of the property that are to be maintained for the future 
 (benchmark of conservation)

Regarding elements at Mietsu Naval Dock that contribute to Outstanding Universal Value (Table 
13), the physical condition of geographical features and remains along with their landscapes and 
buried remains will be maintained in the future in their state as of the time of inscription. In addi-
tion, their setting as industrial heritage that contributes to the value of the component part will also 
be maintained.

5.3.2 Conservation policy and overall plan

The constituent elements of Mietsu Naval Dock that show specifically the nature of early ship 
building and repair work based on Western technology at the end of the Edo period are mainly pre-
served in good condition as buried remains. 

Therefore, based on the values described in Chapter 3, the respective owners and administra-
tors of these elements – namely, the Ministry of Land, Infrastructure, Transport and Tourism 
(Chikugogawa River Office, Kyusyu Regional Development Bureau), Saga Prefecture Ariake Sea 
Fishery Cooperative, Saga City, and Saga City Board of Education – are sufficiently aware of the 
various  elements that contribute to Outstanding Universal Value and the aims of setting up a buffer 
zone, and shall endeavor to carry out appropriate conservation and management under an effective 
framework based on the characteristics set out in the above 5-3-1 and the following policies. 
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Regarding this plan, reviews will be conducted under these frameworks so as to ensure that all 
obligations based on the World Heritage Convention are fulfilled. Furthermore, in regard to the 
timeframe for this, all reviews will be carried out in line with the cycle requested by the World 
Heritage Committee in Periodic Reporting on the application of the World Heritage Convention.

<Policy 1>
The necessary measures will be taken for the daily maintenance and management of elements 
dating to the period when Mietsu Naval Facility was in operation that contribute to Outstanding 
Universal Value and national value based on the principle of maintaining and reinforcing the con-
dition of elements as of the time of inscription in terms of Outstanding Universal Value along with 
integrity and authenticity. 

In addition, preservation measures such as repair work will be conducted as needed. Such meas-
ures will be kept to a minimum, and consideration will be given to avoid harming the authenticity 
of heritage.

Furthermore, the necessary rules will be implemented within the component part from the same 
perspective.

The following 5-3-3 ~ 5-3-5 give details on each specific policy.

<Policy 2>
Elements relating to the Saga Maritime Academy that show new patterns of land use dating to after 
the period when Mietsu Naval Facility was in operation and that demonstrate value on a regional 
and local scale are to be maintained in their current condition.

<Policy 3>
Activities which have an impact on elements that contribute to the component part’s values will be 
regulated within the component part. Specific policies for this are as set out below in 5-3-5.
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Table 13 Application of preservation policies for each element

Section Phase Element
Application of policy

Policy 1 Policy 2 Policy 3

Shipbuilding/repair 
docks and metal 
works section

Mietsu Naval 
Facility in 
operation

Stone remains ○

Furnace remains (1•2) ○

Ditch remains ○

Double–stranded furnace (crucible furnace) ○

Scrap pit ○

Revetment remains (main dock area) ○

Revetment remains (dock entrance area) ○

River side revetment remains ○

Construction soil ○

Saga Maritime 
Academy

Concrete shipbuilding berth remains ○

Modern revetment remains ○ ○

Training ground 
section

Mietsu Naval 
Facility in 
operation

Construction soil ○

Wooden piles ○

Saga Maritime 
Academy

Stone monument, “Site of Japanese Shipyard” ○

Small boat docks 
section

Mietsu Naval 
Facility in 
operation

Embankment ○

Geographical features of inlet ○

 
5.3.3 Routine maintenance and repair

Having understood and given due consideration to the Outstanding Universal Value of World 
Heritage, the respective owners and administrators detailed in Table 11 and Table 15 will under-
take the daily maintenance and management of elements that reflect Outstanding Universal Value 
in accordance with the measures for conservation and management set out in Table 13.

a)Elements that contribute to Outstanding Universal Value
[Management by Saga City and Saga City Board of Education]
Elements of the component part that will be conserved and managed date to the period when 
Mietsu Naval Facility was in operation. These elements provide direct evidence of activities relat-
ing to shipbuilding and repair work as part of Saga Clan’s goal to modernize through its own inde-
pendent efforts. They consist of both buried remains and geographical features, each of which is to 
be maintained and managed as follows.

As the component part has been designated as a National Historic Site based on the Law for the 
Protection of Cultural Properties, all conservation and management work will comply with the 
Plan for the National Historic Site Mietsu Naval Facility Site Property Management Plan, which 
sets out guidelines on dealing with such things as changes to the component part’s current state in 
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areas where there are historic remains. In addition to this, all work will be implemented in liaison 
and coordination with Saga City Board of Education, the site’s administrator.

•Buried remains
•Shipbuilding/repair docks and metal works section: 
Stone remains, furnace remains (1.2), ditch remains, double–stranded furnace (crucible furnace), 
scrap pit revetment remains (main dock area), revetment remains (dock entrance area), river side 
revetment remains, construction soil
•Training ground section: Construction soil
•Small boat docks section: Construction soil, embankment

All buried remains have been secured with a sufficiently thick protective layer of 60 – 100 cm from 
the current ground surface, and are being maintained and managed so that nothing can harm them. 
Therefore, as they will continue to be preserved in this good buried state, measures will be taken 
for conservation and management which seek to maintain their current state. In regard to remains 
that are made of wood in particular, such as revetment remains, other than for the purpose of sur-
veys, these remains will be left unexposed so as to prevent deterioration.

•Geographical features
•Small boat docks section: Geographical features of inlet

The geographical features of the inlet give insights into the nature of small boat docks in the past. 
Therefore, in order to preserve this landscape, measures will be taken for conservation and man-
agement which seek to maintain their current state on the assumption of the area’s ongoing use as 
a fishing port.

Most of these elements are located within the urban park (Sano Memorial Park) area and its man-
agement is the responsibility of Saga City in its capacity as the sole designated park administrator 
on behalf of the government. The content of this maintenance and management work consists of 
weeding and cleaning within the park premises, as well as maintenance inspections and minor 
repair work of park facilities. As there are no management operations which necessitate digging 
into the current ground surface, no activities will occur that have an impact on elements which 
contribute to Outstanding Universal Value as World Heritage.

Some elements in the Small boat docks section are located within the present fishing port and its 
management is the responsibility of Saga City, the fishing port administrator. The content of this 
maintenance and management work, focusing mainly on the fishing port itself, consists of dredging 
sediment which has accumulated within the port, weeding and cleaning within the port premises, 
and maintenance inspections and minor repair work of port facilities. As there are no management 
operations which necessitate digging into the current ground surface, no activities will occur that 
have an impact on elements which contribute to Outstanding Universal Value as World Heritage.

[Management by the Ministry of Land, Infrastructure, Transport and Tourism]
As a large section of the component part is located in the river area of the Hayatsue River, a 
tributary of the class A river the Chikugogawa River, the river administrator (the Ministry of Land, 
Infrastructure, Transport and Tourism, Chikugogawa River Office, Kyusyu Regional Development 
Bureau) will be responsible for river management within the component part. When carry-
ing out such operations, the river administrator has a sufficient understanding of the property’s 
Outstanding Universal Value as World Heritage and will take care not to harm this value. The eve-
ryday maintenance and management of the site is the responsibility of Saga City in its capacity as 
the sole designated park administrator on behalf of the government.
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Also, this area within the component part is included within areas designated as National Historic 
Sites based on the Law for the Protection of Cultural Properties. As such, necessary changes to this 
area’s state for river management will be conducted based on the National Historic Site Mietsu 
Naval Facility Site Property Management Plan and the List for dealing with River Management 
Operations and Changes to Current Conditions within National Historic Site Designated Areas 
of Mietsu Naval Facility Site, a pledge which was drawn up through consultations between Saga 
Prefecture, Saga City and the river administrator. These steps will ensure satisfactory conservation 
and management at the component part.

[Management by Saga Prefecture Ariake Sea Fishery Cooperative]
A section of the component part’s area consists of the type-2 fishing port Togari Fishing Port 
(Hayatsue district), which is under the ownership of Saga Prefecture Ariake Sea Fishery 
Cooperative. The maintenance and management of this section will be carried out by Saga City, the 
fishing port administrator.

Also, this area within the component part is included within areas designated as National Historic 
Sites based on the Law for the Protection of Cultural Properties. As such, necessary changes to this 
area’s state for river management will be conducted based on the National Historic Site Mietsu 
Naval Facility Site Property Management Plan and the List for dealing with River Management 
Operations and Changes to Current Conditions within National Historic Site Designated Areas of 
Mietsu Naval Facility Site. These steps will ensure satisfactory conservation and management at 
the component part.

b)Elements that contribute to Regional and Local Value
[Management by Saga City and Saga City Board of Education]

Elements for conservation and management date to the Saga Maritime Academy and located 
within the urban park.

Everyday maintenance and management of the urban park area (Sano Memorial Park) is the 
responsibility of Saga City in its capacity as the sole designated park administrator on behalf of the 
Ministry of Land, Infrastructure, Transport and Tourism.

A. Saga Maritime Academy phase
•Buried remains
•Shipbuilding/repair docks and metal works section: 
Concrete shipbuilding berth remains, modern revetment remains

All buried remains have been secured with a sufficiently thick protective layer of 60 – 100 cm from 
the current ground surface, and are being maintained and managed so that nothing can harm them. 
Therefore, as they will continue to be preserved in this good buried state, measures will be taken 
for conservation and management which seek to maintain their current state.

•Superstructures
•Training ground section: Stone monument (“Site of Japanese Shipyard”)

Measures for conservation and management will seek to maintain this structure’s current state. 
This structure is constantly exposed to the elements; due to this, an inspection will be carried 
out to evaluate the degree of weathering and, if needed, measures will be explored to prevent 
deterioration.
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5.3.4  Repair and other preservation work conducted as needed in specific fiscal years

The majority of elements are buried underground as buried remains. Therefore, as long as no activ-
ities take place that harm these buried remains, as things stand there are no plans to carry out pres-
ervation and maintenance work, given that the remains have been preserved in a good condition.

However, as it is necessary to properly inform visitors of the values of Mietsu Naval Dock, the spe-
cific content of works aimed at developing the component part for visitor utilization will be subject 
to future review. One specific example currently under consideration is the relocation or disman-
tlement of the park parking lot and large playground equipment (a full-scale replica of the Ryofu-
maru) that currently exist within the component part. Doing so would help protect the component 
part and conserve its landscape.

When reviewing development works for utilizing the component part, sufficient consideration 
should be given to ensuring that the component part’s values are not harmed. In addition, risk anal-
ysis will be carried out in advance so as to detect any potential impacts, and the judgements made 
by experts from Japan and overseas based on the results of these will be reflected in the review 
process. These reviews will be conducted based on the document, “Guidelines for Conservation 
and Management Aligned with Global Principles”, which is included among the accompanying 
materials. This contains details on the procedures and processes for conducting risk analysis and 
making judgments based on expert opinions. Please see the accompanying materials for more 
details.

5.3.5 Regulation and protection within the boundary of the component part of the property

In order to conserve the characteristics indicated in 5.3.1, regulations administered within the 
component part will be based on the following policies which are in turn based on the Law for the 
Protection of Cultural Properties. The policies for these regulations are set out clearly in the Plan 
for the National Historic Site Mietsu Naval Facility Site Property Management Plan.

a)Policies for dealing with changes to the component part’s current state
In order to ensure that this historic site is passed down to future generations, a series of policies 
have been formulated on how to deal with possible changes to the component part’s current state 
based on the Law for the Protection of Cultural Properties and the relevant ordinances. These 
are classified according to the following criteria: acts for which prior approval for changes to the 
component part’s current state cannot be granted; acts that require permission to make changes to 
the component part’s current state; and acts that do not require permission to make changes to the 
component part’s current state.

b)Criteria for permitting changes to the component part’s current state
Permission for making changes to the component part’s current state relating to its status as a 
National Historic Site will be determined through specific criteria for permission based on the Law 
for the Protection of Cultural Properties and the relevant ordinances.

Areas containing historic remains are located within a river area, where the river administrator is 
responsible for all river management operations. In cases where the government or public agen-
cies seek to make changes to the component part within areas that contain historic remains, the 
concerned party will need to notify and obtain consent from the Commissioner for Cultural Affairs 
based on Articles 167 and 168 of the Law for the Protection of Cultural Properties. Furthermore, 
any changes to the current state that are carried out by the river administrator within areas that 
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contain historic remains are to be conducted based on the List for dealing with River Management 
Operations and Changes to Current Conditions within National Historic Site Designated Areas of 
Mietsu Naval Facility Site (attached), a pledge which was drawn up through consultations between 
Saga Prefecture, Saga City and the river administrator.
 

5.4 Regulations in the buffer zone

5.4.1 Conditions of the buffer zone that are to be maintained (benchmark of regulation and protection)

The buffer zone contains land use divisions and geographical formations that evoke the landscape 
when Mietsu Naval Facility was in operation. In order to protect the surrounding area as the appro-
priate setting as the appropriate setting as seen from the component part, controls will be placed on 
the establishment of structures that obstruct the visibility of this setting.

5.4.2 Regulation and protection policy and overall plan in the buffer zone

n order to maintain the conditions set out in 5.4.1, which aims to protect the component part, con-
servation measures will be taken along with the setting of appropriate boundaries for the buffer 
zone.

In order that development activities which take place within the buffer zone do not harm the com-
ponent part’s value, appropriate regulations are to be put in place in accordance with the River 
Act, the City Planning Act, the Landscape Act, the Act Concerning Establishment of Agricultural 
Promotion Areas, and the Agricultural Land Act. 

5.4.3 Specific plan for the regulations and protection within the buffer zone

The buffer zone straddles two municipalities: Saga City, Saga Prefecture and Okawa City, Fukuoka 
Prefecture, and is classified into national land, municipal land and private land. Among these, the 
national land consists of the river area comprising of the Hayatsue River and Embankments on 
both banks of the river, municipal land of Tsunetami Sano Memorial Museum and municipal roads, 
and private land largely of agricultural and residential land.

As stated in 4.1.2, the conservation of the buffer zone will be carried out through a series of regu-
lations on activities that combine a license system and notification system. This system will be 
based on the City Planning Act, Landscape Act, River Act, Act Concerning Establishment of 
Agricultural Promotion Areas, and Agricultural Land Act. Table 14 provides an overview of the 
activities that are restricted through these acts and other legal frameworks. As these will place 
restrictions on things that will harm the surrounding environment, such as the new construction 
and renovation of buildings and structures that exceed a certain size, as well as changes to land 
use, the component part’s values will not be harmed and the area’s outstanding landscape will be 
conserved.

Specific forms of management will be conducted as follows. In doing so, the respective component 
part owners and administrators will give full understanding and consideration to the goals and 
values of the buffer zone. For more details, please see the attached documents on laws and sys-
tems, which are included as part of the accompanying materials.
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[Management by the Japanese government (Ministry of Land, Infrastructure, Transport and 
Tourism)]
The landscape of the Hayatsue River basin has been largely maintained as it was when develop-
ments took place to its river and riverbed from the time Mietsu Naval Facility existed. At pre-
sent, the Hayatsue River and its facilities are maintained and managed by its administrator, the 
Japanese government (Ministry of Land, Infrastructure, Transport and Tourism) based on the River 
Act. 

In respect to erosion to geographical features and damage to revetments and embankments that 
have the potential to impact the current landscape, the river administrator will come up with recov-
ery measures for river facilities based on the River Act. Conservation and maintenance of the river 
will in turn help conserve the landscape surrounding Mietsu Naval Dock.

[Management by Saga City]
Tsunetami Sano Memorial Museum is a facility which carries out integral maintenance work with 

Table 14 Overview of permission granted by laws that apply to the buffer zone

Law Applicable area Permission Activities that require permission

City Planning Act

Urbanization con-
trol areas

Permission from 
governor of Saga 
Prefecture

In principle, all forms of development are prohibited

Areas not 
given an  area 
classification

Permission 
from governor 
of Fukuoka 
Prefecture

Permission or consultation required for developments of over 
3,000 m² with the aim of constructing buildings or structures.

River Act River area
Permission 
from river 
administrator

Permission required for the occupancy of land, quarrying, 
the new construction/renovation/removal of structures, exca-
vating/filling/cutting into land, topographical changes, and 
cultivating/felling bamboo or trees.

Act Concerning 
Establishment 
of Agricultural 
Promotion Areas

Sections of 
agricultural land

Decisions on 
changes to 
agricultural 
promotion region 
plans made by the 
mayor through 
coordination and 
hearings with 
concerned parties

In order to use land within sections set aside for agricultural 
land for purposes other than agriculture, changes need to 
be made to agricultural promotion region plans (plans for 
using agricultural land) with the consent of the prefectural 
governor.

Agricultural Land 
Act

Agricultural Land
Permission 
from prefectural 
governor

Permission required in cases where agricultural land is used 
for purposes other than agriculture.

Landscape 
Act (landscape 
ordinances and 
plans drawn up 
by local public 
bodies)

All sections of 
Saga City

Notification to 
mayor of Saga 
City

Notification required for the new construction/renovation/
extension/relocation of buildings or structures over a certain 
size, changes to the exterior of buildings or structures, such 
as remodeling or changes to color schemes, quarrying, 
topographical changes, and cultivating/felling bamboo or 
trees.

Landscape 
Act (Fukuoka 
Prefecture 
Attractive 
City Planning 
Ordinance and 
the Chikugogawa 
River Area 
Landscape Plan)

Okawa City 
section

Notification 
to governor 
of Fukuoka 
Prefecture

Notification required for the new construction/
reconstruction/extension/relocation of buildings or 
structures over a certain size, changes to the exterior of 
buildings or structures, such as remodeling or changes to 
color schemes, land reclamation, quarrying, mining and 
other topographical changes, and cultivating/felling bamboo 
or trees.
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river management areas that include areas with designated National Historic Sites and which 
forms part of Sano Memorial Park. The museum provides guidance to visitors to Mietsu Naval 
Dock, and is expected to play an even greater role in the future in helping explain the component 
part’s values.

Also, conservation of favorable landscapes in areas visible from the component part will be carried 
out based on the Saga City Landscape Plan. Under this plan, no signs or other structures will be put 
in place along municipal roads which pass through the buffer zone so as not to harm to the compo-
nent part’s values as World Heritage or the surrounding landscape.

[Management by individual owners]
a)Agricultural land
Agricultural land located on the Saga City side and Okawa City side of the component part is 
classed as an “area for agricultural land within an agricultural promotion region” (agricultural 
land for agricultural promotion) stipulated in the “Plan for using Agricultural Land” within the 
city’s Improvement/Development Plan for Agricultural Promotion Areas, which is based on the 
Act Concerning Establishment of Agricultural Promotion Areas. The purposes for the use of areas 
for agricultural promotion are specified based on land use classifications, and in principle cannot 
be used for any purposes other than these. When seeking to use this land for purposes other than 
agriculture, permission must be obtained to divert the land use from agricultural land as set out 
in stipulations contained in Article 4 of the Agricultural Land Act after having been granted an 
exclusion from areas for agricultural promotion based on Article 13 Paragraph 1 of the same act.

In fact, the following 5 conditions must be met in order to be granted an exclusion from areas for 
agricultural promotion, and development activities are subject to strict restrictions.
•It is difficult to substitute it for land situated outside areas of agricultural land.
•There is no risk of impediments to the use of land – for example, agricultural land that exists as a 
single plot will not be divided up, or there will be no damage to agricultural work.
•There is no risk of impediments to the accumulated use of agricultural land, such as to authorized 
farmers.
•There is no risk of impediments to the use of facilities such as drainage channels.
•Over 8 years have elapsed from the following fiscal year after the completion of soil improvement 
works that have been carried out to improve productivity.

As agricultural land which is visible from Mietsu Naval Dock evokes the landscape when Mietsu 
Naval Facility was in operation, efforts will be made to maintain it in its current state according to 
the above regulations. Also, in cases where owners express a wish for an exclusion from areas for 
agricultural promotion or to divert the land’s use from agricultural land, conservation of the land-
scape will be carried out in prior coordination with the landowner concerned so as not to harm the 
component part’s values or surrounding landscape.

b)Residential land
As the Saga City side of the site is an Urbanization Control Area based on the City Planning Act, 
in principle all forms of development are prohibited here in accordance with stipulations set out 
in Article 34 of this act. Any exceptional cases where certain requirements are met for approved 
developments will be picked up at the stage of application for permission to develop, and appeals 
will be made to the owner to find a solution that allows for landscape conservation so as to avoid 
damaging the heritage value of the component part and surrounding landscape.

Furthermore, in cases of the new construction, reconstruction, extension or relocation of buildings 
or structures, or where changes occur to the exterior of buildings or structures, such as remodeling 
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or changes to color schemes, prior notification must be made to the mayor of Saga City as set out 
in Saga City Landscape Ordinance and Saga City Landscape Plan, both drawn up based on the 
Landscape Act. 

The owner’s intentions can be known through this notification, allowing for appeals to be made to 
the developer to comply with landscape planning standards, such as the height, size and color of 
buildings or structures, and to find a solution that does not have a negative impact on the surround-
ing environment of Mietsu Naval Dock for its landscape conservation. 

c)Other
Part of the buffer zone on the Okawa City side is being used as a healthcare facility for the elderly 
and a material storage site. Therefore, it is possible in the future that the healthcare facility will 
be rebuilt, extended or changes made to the building’s exterior, and that the owners of the mate-
rial storage site will construct new buildings. This area does not have an area classification based 
on the City Planning Act, and in cases where developments are to take place of over 3,000 m² 
with the aim of constructing buildings, permission must be sought from the governor of Fukuoka 
Prefecture. Furthermore, in all cases the development of land as areas for agricultural promotion 
in areas surrounding the component part is subject to strict restrictions. Therefore, it would be 
difficult to divert the land’s use from agricultural land. This means that it is unlikely that the prem-
ises would be expanded to such an extent that would not require permission from the governor of 
Fukuoka Prefecture.

In accordance with not only the City Planning Act but also the Fukuoka Prefecture Attractive City 
Planning Ordinance and the Chikugogawa River Area Landscape Plan, both drawn up based on 
the Landscape Act for this whole area, in cases of the new construction, reconstruction, extension 
or relocation of buildings or structures, or where changes occur to the exterior of buildings or struc-
tures, such as remodeling or changes to color schemes, prior notification must be made to the gov-
ernor of Fukuoka Prefecture. The intentions of the owners of the healthcare facility for the elderly 
and material storage site can be known through this notification. This allows for appeals to be made 
to the owners to comply with landscape planning standards set out in the Chikugogawa River Area 
Landscape Plan, such as the height, size and color of buildings or structures, even in cases where 
changes are being attempted on the exterior of existing buildings, and to find a solution that does 
not have a negative impact on the surrounding environment of Mietsu Naval Dock for its landscape 
conservation.

5.5 Management system, expertise and staff training

5.5.1  Management system for the conservation of World Heritage

In order to conserve Mietsu Naval Dock, Saga Conservation Council will be set up based on the 
system of governance set out in the Strategic Framework. In the event that issues occur with the 
component part’s conservation and management, this Council will seek to deal with these through 
coordination and decision-making between the concerned parties.

Also, in regard to the overall conservation and management of Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas, the National Committee of Conservation and 
Management will exercise the highest level of authority concerning discussions on these matters. 
Therefore, Saga City and Saga Conservation Council will seek the advice of this committee when 
needed, as well as reporting on the state of implementation of the Conservation Management Plan 
along with the results of monitoring.
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Furthermore, a system of close collaboration is in place to further enhance conservation and man-
agement initiatives. Under this system, guidance and advice will be sought when needed from the 
Industrial Heritage Expert Committee, which consists of experts from Japan and overseas who 
have experience in the field of conservation of industrial heritage.

 

5.5.2 Management system for the conservation of individual cultural properties

IIn order to implement satisfactory conservation and management of Mietsu Naval Dock, Saga 
City and Saga City Board of Education have established an Urban Design Division and Cultural 
Promotion Division (World Heritage Research Office). 3 members of staff have been assigned to 
the Urban Design Division, and 4 to the Cultural Promotion Division.

Saga City Board of Education is taking steps to enhance systems for managing and conserving 
the city’s cultural properties. For instance, in order to discuss and make proposals relating to 
Saga City’s designated cultural properties and cultural properties in general, it has established 
the Council for the Protection of Saga City’s Cultural Properties as an advisory body. In addition, 
in order to obtain advice on matters relating to research on important industrial remains in Saga 
City, including Mietsu Naval Dock, it has set up the Saga City Committee for the Research of 
Important Industrial Remains, which comprises of experts. There are also plans in place to set up 
the Investigative Committee for the Maintenance of Historic Remains at Mietsu Naval Facility Site 
(tentative name), which will deal with issues relating to the future maintenance of historic remains.

The roles of conservation and management systems covering the component part of the property 
and the buffer zone are as follows.

Figure 13 Relationship diagram of the overall conservation and management system
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5.5.3 Utilization of experts’ advice on preservation techniques

In cases where there is deemed to be a need for expert advice concerning preservation techniques 
when carrying out conservation and management of the component part, in addition to the afore-
mentioned Council for the Protection of Saga City’s Cultural Properties, Saga City Committee for 
the Research of Important Industrial Remains, and Committee for the Maintenance of Historic 
Remains at Mietsu Naval Facility Site (tentative name), guidance and advice will also be sought 
from experts from Japan and overseas and the Industrial Heritage Expert Committee.

5.5.4 Staff training

When performing conservation and management operations within the component part of the 
property and the buffer zone, it is essential that related organizations, owners and administrators 
carry out their work in full recognition of the component part values as heritage.

Therefore, in addition to sharing awareness of the component part’s values and the nature of its 
conservation, efforts will be made to improve the conservation and management abilities of staff, 
such as through staff training sessions to ensure that there are satisfactory monitoring systems in 
place.

In addition, the publication and transmission of information on the status of conservation and man-
agement activities will ensure that not only staff but also citizens and visitors have an increased 
awareness of the component part’s conservation.

5.6 Public access to the component part of the property and 
 visitor control

5.6.1 Public access to the component part of the property

Mietsu Naval Dock will be open to the public at all times.

5.6.2 Fulfillment of visitors’ convenience

When opening the component part to the public, in order to ensure visitor convenience and to 
promote effective understanding of the component part, facilities will be enhanced based on the 
following policies.

Table 15 Division of roles for conservation and management

Area Element Responsible party

Property

Shipbuilding/repair docks and metal works section Saga City/Saga City Board of Education

Training ground section Saga City/Saga City Board of Education

Small boat docks section Saga City/Saga City Board of Education

Buffer Zone National land, municipal land, private land Respective land owners
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•Enhance basic amenities and management facilities with continuous usage of existing facilities 
so as to be able to accommodate large numbers of visitors and allow them to take safe and comfort-
able walks and experience everything that the component part has to offer.
•Maintain in a suitable condition facilities such as toilets and benches that are part of current park 
facilities so as to provide visitors with optimum comfort.

5.6.3 Guidance for visitors

Visitors will be provided with sufficient guidance as described below.

a)Installation of sign boards
In order to ensure that visitors are given proper access to the component part, the installation of 
sign boards giving directions to Mietsu Naval Dock from a range of public transportation hubs will 
be considered. Any installation of sign boards will be carried out with the utmost care to avoid 
harming the values of Mietsu Naval Dock.

b)Installation of information boards
The installation of information will be considered so as to publicize information on such things as 
the history of Mietsu Naval Facility and an overview of the site. In addition, displays in different 
languages will also be considered.

c)Development of a visitor center
In order to promote understanding of Mietsu Naval Dock’s values as World Heritage, a number 
of comprehensive exhibitions and explanatory materials will be put in place at a visitor center 
located next to the component part (Tsunetami Sano Memorial Museum). These will include an 
overview of Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas, 
the history of shipbuilding in both global and Japanese contexts, information on Mietsu Naval 
Dock’s different values, and an overview of modern industrial heritage in Saga City. In the future, 
consideration will be given to putting in place an optimum environment for facilities according to 
trends in visitor numbers.

5.6.4 Management system for public access and accepting visitors

Volunteer or staff guides will be assigned to the visitor center according to trends in visitor num-
bers, and will provide guided visits. Also, patrols within the component part will make it possible to 
check on the situation with visitors and perform inspections of the state of conservation of remains.

5.7 Promoting public understanding of heritage values and the 
 need to conserve them

5.7.1 Presentation to visitors

In order to properly preserve and hand down Mietsu Naval Dock to future generations, it will be 
vital to conduct surveys and research relating to Mietsu Naval Dock along with appropriate public 
access and utilization of the component part through close cooperation between all concerned par-
ties, such as component part owners the Ministry of Land, Infrastructure, Transport and Tourism, 
Chikugogawa River Office, Kyusyu Regional Development Bureau and Saga Prefecture Ariake 
Sea Fishery Cooperative. By doing so, it will ensure that citizens have a correct understanding of 
the component part’s values and the necessity of its preservation.
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In order to properly preserve and promote understanding of the component part, basic policies 
concerning its effective development and use in coordination with the surrounding natural land-
scape and historical and cultural resources will be set as follows.

•In order to deepen understanding of the historical values and preservation of Mietsu Naval Dock, 
visitor access and utilization will be promoted in a way that is in harmony with the component 
part’s preservation. This will faithfully convey the content of elements which comprise the com-
ponent part to visitors (i.e. that it was Japan’s oldest dry dock, constructed through independent 
efforts at the end of the Edo period in order to create a place for repairing Western-style ships, and 
was the place where the second steamship in Japan was built), and will give them an intimate sense 
of the component part’s history.

•More people will be encouraged to visit the component part through the transmission of appropri-
ate information along with efforts to make the component part accessible to the public in collabora-
tion with the local area and concerned parties. Furthermore, diverse PR and educational activities 
will be conducted with aim of clarifying the roles of local communities in utilizing these resources 
while also encouraging the further utilization of surrounding historical and cultural resources.

In order to effectively publicize and educate people on the component part’s values and to promote 
direct and up-close contact with it, the most sensible course of action will be not only to establish 
a visitor center but to also specify certain priority areas for development and prepare these for 
development and public use. Therefore, based on this, a diverse range of measures will be pushed 
through so as to promote understanding of the component part’s values, and a plan for its develop-
ment and utilization will be drawn up so as to promote specific developments.

Furthermore, in regard to development works carried out within the component part, risk analysis 
will be performed in advance on the impacts that these will have on the component part’s values, 
taking into consideration whether or not the works will go ahead, their size, content and method of 
construction. Works will be carried out only after having reflected the judgements made by experts 
from Japan and overseas based on the results of this risk analysis. Works will be performed in strict 
compliance with the attached Guidelines for Conservation and Management Aligned with Global 
Principles, and will be conducted based on the attached documents detailing the procedures and 
processes for judgements made using risk analysis and expert opinions. Please see the attached 
documents for more details.

5.7.2 Promotional activities for non-visitors among local residents and people in remote areas

a)Investigation of strategies for utilizing modern industrial heritage sites in Saga centering on 
Mietsu Naval Dock
Create a positive environment where the component part is not only used as a means of providing 
knowledge but also as a place for tourism, school education and lifelong learning, based on a full 
grasp of the needs of users

b)Collection and publication of information relating to Mietsu Naval Facility
A range of information from documents and other sources on Mietsu Naval Facility will be col-
lected and made publically available through a visitor center. In addition, through excavations 
aimed at maintaining the component part, efforts will be made to reach an accurate interpretation 
of remains and artifacts found within the component part, with the results being made available 
through local presentation meetings and exhibitions. Further investigations will also be made on 
modern industrial heritage that highlights the efforts made by Saga Clan at the end of the Edo 
period to modernize.
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c)Staging of events
A range of events will be held, including special exhibitions relating to Mietsu Naval Dock that 
make use of Sano Memorial Park, city museums and community centers. Other events will seek to 
give visitors firsthand experience of the site, such as tours of historical remains and walking tours.

d)Holding of courses and workshops for citizens
In order to generate increased interest among the citizens in the component part, a range of courses 
and workshops will be held that seek to deepen people’s knowledge of Mietsu Naval Facility and 
understanding of its preservation. In addition to lectures run by specialists, citizens will be pro-
vided with a variety of opportunities to achieve the above goals, including general learning sessions 
at local schools, community center projects, lifelong learning courses, courses run in collaboration 
with universities, and local/corporate training.

e)Creation of an excursion route that connects the property with surrounding resources
The values of Mietsu Naval Dock will be given a clear position as part of Saga City’s overall town 
planning initiatives. To this end, an excursion route that connects the component part with modern 
heritage and other historical and cultural resources in Saga City and the surrounding area will be 
created, providing information about the site and encouraging people to use it.

f)Publication of pamphlets etc.
Pamphlets will be published 
containing information on 
Mietsu Naval Dock with the aim 
of encouraging more people to 
visit. In addition, in collabora-
tion with the Consortium for 
the World Heritage inscription 
of Modern Industrial Heritage 
(Kyushu-Yamaguchi), informa-
tion will also be provided on the 
relationship between Mietsu 
Naval Dock and other compo-
nent parts of Sites of Japan’s 
Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related 
Areas.

g)Enhanced PR activities
Related organizations that are suited to PR activities, such as public transportation and public 
facilities, will be requested to cooperate in helping to publicize Mietsu Naval Dock. Furthermore, 
cooperation between industry, academia and government will be maintained and enhanced with 
the aim of preserving and utilizing modern industrial heritage.

5.8 Countermeasures against natural disasters
In the event of a natural disaster such as a fire, storm and flood damage, landslide or earthquake, 
disaster recovery measures will be implemented based on this plan. In the event of changes to 
conditions resulting from disasters, the appropriate amendments will be made to the content of this 
plan based on these conditions.

Figure 14 Explanatory pamphlets for Mietsu Naval Dock
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6Monitoring

In order to ensure that the values of Mietsu Naval Dock are properly protected, it is important to 
conduct ongoing monitoring of the site and, in the event that negative impacts are confirmed, to 
formulate and implement measures that either eliminate the causes or alleviate the impacts.

In addition to demonstrating clear directions for carrying out appropriate monitoring of the com-
ponent part based on the current conditions and issues of the component part outlined in 2-4, this 
chapter also presents indicators, specific methods, periods and responsible bodies for monitoring.

Given that multiple organizations will be involved in conservation, Saga City will have overall 
responsibility for the monitoring of Mietsu Naval Dock so as to ensure that information is gathered 
together and conservation is implemented in appropriate forms.

6.1 Key indicators for measuring the state of conservation of the 
 component part of the property

Table 16 presents an overview of key indicators for measuring the state of conservation of the com-
ponent part of the property and the buffer zone.

 Table 16 Key indicators for measuring the state of conservation of the component part of the 
property and the buffer zone

Negative impact 
on the property or buffer zone

Monitoring 
indicator 

Content/
method of 
measuring 
indicators

Period Responsible 
Body

Environmental changes
Water level of the 
Hayatsue River

Ascertain 
fluctuations in 
water levels

Annual Saga City

Natural disasters Storm and flood 
damage

Surveys of 
collapsed land

Conduct surveys 
of collapsed land 
through visual 
inspections and 
measurements 
when needed

As needed
Saga City, Saga 
City Board of 
Education

Pressures from 
tourism

Impacts on the 
landscape due 
to an increase in 
tourism

Number of 
visitors

Counting of 
visitor numbers

Annual Saga City
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Monitoring

6.2 Key indicators for measuring the state of conservation of the  
 component part and its elements

Table 17 presents an overview of key indicators for measuring the state of conservation of elements

6.3 Review of monitoring results
Saga City, the responsible party, will review these monitoring results and report them at least once 
a year to the Saga Conservation Council. Furthermore, in addition to these regular reports, it will 
also report to the aforementioned committee in cases where the component part’s values are found 
to be under threat.

Based on the content of these reports from Saga City, Saga Conservation Council will then carry out 
an evaluation of the status of conservation and management at the component part and examine 
possible ways of improving methods of conservation and management as needed. Following this 
examination, it will send a report along with the monitoring results to the National Committee of 
Conservation and Management and ask for further advice on how to deal with issues. 

Table 17 Key indicators for measuring the state of conservation of elements

Element Monitoring 
indicator 

Content/method of measuring 
indicators Period Responsible 

Body
Shipbuilding/
repair docks 
and metal works 
section

Number of 
changes to ground 
surface features

Ascertain damage to buried cultural 
properties according to the number of 
changes to ground surface features.

Annual Saga City

Training ground 
section

Number of 
changes to ground 
surface features

Ascertain damage to buried cultural 
properties according to the number of 
changes to ground surface features.

Annual Saga City

Small boat docks 
section

Number of 
changes to ground 
surface features

Ascertain damage to buried cultural 
properties according to the number of 
changes to ground surface features.

Annual Saga City

Topographical 
changes to the 
inlet

Ascertain the degree of topographical 
changes to the inlet.

Annual Saga City
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8Attatchments

8.1 Supplementary explanatory materials concerning the related
 laws as conservation measures of the component part

8.1.1 Law for the Protection of Cultural Properties (Excerpt)

Chapter VII Historic Sites, Places of Scenic Beauty, and/or Natural Monuments

(Designation)
Article 109
The Minister of Education, Culture, Sports, Science and Technology may designate important 
monuments as historic sites, places of scenic beauty, or natural monuments (hereinafter 
collectively referred to as “Historic Sites, Places of Scenic Beauty, and/or Natural Monuments”).
2. Of the Historic Sites, Places of Scenic Beauty, and/or Natural Monuments designated as 
such in accordance with the provisions of the preceding paragraph, the Minister of Education, 
Culture, Sports, Science and Technology may designated those which are particularly important as 
special historic sites, special places of scenic beauty, or special natural monuments (hereinafter 
collectively referred to as “Special Historic Sites, Places of Scenic Beauty, and/or Natural 
Monuments”).
3. Designation under the preceding two paragraphs shall be made by an announcement in the 
Official Gazette and also by the issuance of a notice thereof to the owner and the possessor or 
occupant by title of the Special Historic Site, Place of Scenic Beauty, and/or Natural Monument 
concerned or of the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned.
4. In case there are too many persons to be given the notice individually in accordance with the 
provisions of the preceding paragraph, the Minister of Education, Culture, Sports, Science and 
Technology may, in place of the notice provided for in the same paragraph, put up a notice of 
the matters to be communicated to them on the notice board of the public office or of any similar 
establishment of the city (including special wards (the same shall apply hereinafter)), town, or 
village where the Special Historic Site, Place of Scenic Beauty, and/or Natural Monument 
concerned or the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned is 
located. In this case the notice mentioned in the preceding paragraph shall be deemed as having 
reached the addressees thereof when two weeks have elapsed from the day on which the notice was 
first exhibited.
5. Designation under the provisions of paragraph 1 or paragraph 2 shall come into effect as of the 
day of announcement in the Official Gazette under the provisions of paragraph 3. However, for the 
owner or the possessor or occupant by title of the Special Historic Site, Place of Scenic Beauty, 
and/or Natural Monument concerned or of the Historic Site, Place of Scenic Beauty, and/or Natural 
Monument concerned, it shall come into effect as of the time when the notice under the provisions 
of paragraph 3 has reached him/her or when it is deemed to have reached him/her in accordance 
with the provisions of the preceding paragraph.
6. The Minister of Education, Culture, Sports, Science and Technology shall, in designating 
a Historic Site, Place of Scenic Beauty, and/or Natural Monument, consult the Minister of the 
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Environment, if the natural monument to be covered by the designation possesses a high value 
from the point of view of the protection of the natural environment.

(Custody and Restoration by Custodial Body)
Article 113
In cases where the owner of the Historic Site, Place of Scenic Beauty, and/or Natural Monument 
does not exist or is not traceable, or where the custody thereof by its owner or by the person 
appointed in accordance with the provisions of Article 119 paragraph 2 to be responsible for its 
custody is clearly recognized to be inappropriate or difficult, the Commissioner of the Agency for 
Cultural Affairs may appoint a suitable local public body or any other suitable juridical person and 
charge it with the custody and restoration necessary for the preservation of the Historic Site, Place 
of Scenic Beauty, and/or Natural Monument concerned (including the custody and restoration 
of such facilities, equipment and other matters under the ownership or under the custody of the 
owner of the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned as are 
necessary for the preservation thereof).
2. In order to make an appointment under the provisions of the preceding paragraph, the 
Commissioner of the Agency for Cultural Affairs shall obtain in advance the consent of the local 
public body or any other juridical person to be appointed as such.
3. Appointments under the provisions of paragraph 1 shall be made by an announcement in the 
Official Gazette, and also by the issuance of a notice thereof to the owner and the possessor/occu-
pant by title of the historic site, place of scenic beauty and/or natural monument concerned, as well 
as to the local public body or other juridical person to be appointed.
4. To appointments under the provisions of paragraph 1 the provisions of Article 109 paragraphs 4 
and 5 shall apply mutatis mutandis.

Article 115
The local public body or any other juridical person appointed under the provisions of Article 
113 paragraph 1 (hereinafter in this Chapter and Chapter 12 referred to as the “custodial body’’) 
shall in accordance with the standards established by MEXT ordinance set up signs, explanation 
boards, border markers, fences and other facilities necessary for the custody of the Historic Site, 
Place of Scenic Beauty, and/or Natural Monument concerned.
2. When, in regard to the land within the designated area of the Historic Site, Place of Scenic 
Beauty, and/or Natural Monument, there has been any change in the name of the town, lot number, 
category or acreage, the custodial body concerned shall report it to the Commissioner of the Agency 
for Cultural Affairs in accordance with what may be provided for by MEXT ordinance.
3. In cases where the custodial body undertakes restoration, it shall in advance hear the opinions 
of the owner (excluding cases where the owner is not traceable) and the possessor/occupant of 
the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned with regard to the 
method and the time of the restoration.
4. The owner or the possessor/occupant of the Historic Site, Place of Scenic Beauty, and/or Natural 
Monument shall not, without justifiable reasons, refuse, interfere with or evade the acts of custody 
or restoration, or the measures necessary for the execution of such acts, undertaken by the custo-
dial body.
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Article 121
In cases where the Commissioner of the Agency for Cultural Affairs concludes that a Historic Site, 
Place of Scenic Beauty, and/or Natural Monument is in danger of destruction, damage, deteriora-
tion or theft because of its inappropriate custody, he/she may order or advise the custodial body, 
the owner or the custodian thereof, with respect to the improvement of the method of custody, pro-
vision of facilities for preservation and any other measures necessary for its custody.
2. To cases under the preceding paragraph the provisions of Article 36 paragraphs 2 and 3 shall 
apply mutatis mutandis.

(Restrictions on Alteration of the Existing State and Orders for Return to Original State)
Article 125
In case any person intends to perform an act altering the existing state of a Historic Site, Place of 
Scenic Beauty, and/or Natural Monument or an act affecting the preservation thereof, he/she must 
obtain the permission of the Commissioner of the Agency for Cultural Affairs; however, this shall 
not apply to cases where the act of altering the existing state is merely a maintenance measure 
or emergency measure taken in the event of disaster, or to cases where the effects of the act on 
preservation are negligible.
2. The extent of measures for maintaining the existing state mentioned in the proviso to the 
preceding paragraph shall be stipulated by MEXT ordinance.
3. The provisions of Article 43 paragraph 3 shall apply mutatis mutandis to the issuance of 
permission provided for in paragraph 1, and that of Article 43 paragraph 4 to the person who has 
obtained such permission.
4. The provisions of Article 111 paragraph 1 shall apply mutatis mutandis to dispositions to be 
made under the provisions of paragraph 1.
5. The State shall indemnify any person who has suffered a loss owing to the fact that he/she failed 
to receive permission under paragraph 1 or that the permission was given with conditions attached 
under Article 43 paragraph 3 applying mutatis mutandis under paragraph 3, for ordinary damage 
incidental thereto.
6. The provisions of Article 41 paragraphs 2 to 4 inclusive shall apply mutatis mutandis to cases 
under the preceding paragraph.
7. In cases where any person has performed an act altering the existing state or affecting the 
preservation of a Historic Site, Place of Scenic Beauty, and/or Natural Monument without obtaining 
permission under the provision of paragraph 1 or without complying with the conditions of the 
permission given under Article 43 paragraph 3 applying mutatis mutandis under paragraph 3, the 
Commissioner of the Agency for Cultural Affairs may order him/her to return it to its original state. 
In this case the Commissioner of the Agency for Cultural Affairs may give necessary instructions 
in connection with the return of the property to its original state.

(Notice by the Administrative Agency Concerned)
Article 126
In cases concerning acts for which permission should be obtained under the provision of paragraph 
1 of the preceding Article, and the conduct of which is subjected to permission, authorization or 
other disposition prescribed by cabinet order under the provisions of other laws or orders, the 
administrative agency which has the competence for such dispositions under the said other laws 
or orders, or the person to whom the said competence has been delegated, shall in making the 
disposition give notice to the Commissioner of the Agency for Cultural Affairs (or to the Board of 
Education of the Prefecture or the city when Article 184 paragraph 1 provides that the Board of 
Education of the Prefecture or the city will exercise the competence for permission provided under 
the provision of paragraph 1 of the preceding Article) in accordance with what may be provided by 
cabinet order.
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(Report on Restoration)
Article 127
In cases where a Historic Site, Place of Scenic Beauty, and/or Natural Monument is to be restored, 
the custodial body or the owner thereof shall report to the Commissioner of the Agency for Cultural 
Affairs at least thirty (30) days prior to the date of commencement of such work, in accordance with 
what may be prescribed by MEXT ordinance; this shall not apply, however, to the cases where the 
permission must be obtained in accordance with the provisions of Article 125 paragraph 1 and to 
those other cases prescribed by MEXT ordinance.
2. In case the Commissioner of the Agency for Cultural Affairs deems it necessary for the protection 
of the Historic Site, Place of Scenic Beauty, and/or Natural Monument, he/she may give technical 
guidance and advice with regard to the restoration of the Historic Site, Place of Scenic Beauty, and/
or Natural Monument reported in accordance with the preceding paragraph.

(Integrity of Surroundings)
Article 128
The Commissioner of the Agency for Cultural Affairs may, if he/she deems it necessary for ensuring 
the preservation of the Historic Site, Place of Scenic Beauty, and/or Natural Monument, restrict 
or prohibit certain kinds of act within a prescribed area or may order the provision of necessary 
facilities in such area.
2. The State shall indemnify any persons, who have suffered a loss owing to the disposition 
mentioned in the preceding paragraph, for ordinary damage incidental thereto.
3. To the following cases, the following provisions shall apply mutatis mutandis respectively: to 
any person who has disobeyed the restrictions or prohibitions provided for in paragraph 1, the 
provisions of Article 125 paragraph 7; and to cases under the preceding paragraph, the provisions 
of Article 41 paragraphs 2 to 4 inclusive.

(Investigation for the Purpose of Preservation)
Article 130
The Commissioner of the Agency for Cultural Affairs may, when he/she deems it necessary, ask 
the custodial body, the owner or the custodian to file reports on the Historic Site, Place of Scenic 
Beauty, and/or Natural Monument, regarding its existing state, custody, restoration, or preservation 
of the integrity of its surroundings.

Article 131
In any of the following cases, when the Commissioner of the Agency for Cultural Affairs is unable 
to confirm the condition of a Historic Site, Place of Scenic Beauty, and/or Natural Monument in 
spite of all the information given in the report filed under the preceding Article, and when there 
appears to be no alternative way for the confirmation thereof, he/she may appoint a person or 
persons to conduct an investigation, and have them enter the land where the Historic Site, Place 
of Scenic Beauty, and/or Natural Monument to be investigated is located, or the adjoining area, 
and carry out an on-site investigation as to its existing state, custody, restoration or preservation of 
the integrity of its surroundings, as well as excavation, removal of obstacles or any other measures 
necessary for the purpose of such investigation; however, he/she shall not have the said person 
or persons to take such steps as may result in considerable damage to the owner or the possessor/
occupant of such land or to any other interested parties:
(1) Where application has been filed for approval of alteration of the existing state, or approval 
of actions affecting the preservation of a Historic Site, Place of Scenic Beauty, and/or Natural 
Monument;
(2) Where a Historic Site, Place of Scenic Beauty, and/or Natural Monument is damaged or 
deteriorating;
(3) Where a Historic Site, Place of Scenic Beauty, and/or Natural Monument is in danger of 
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destruction, damage, deterioration or theft;
(4) Where special circumstances necessitate the re-investigation of the value of a property consid-
ered as a Special Historic Site, Place of Scenic Beauty, and/or Natural Monument or of a Historic 
Site, Place of Scenic Beauty, and/or Natural Monument.
2. The State shall indemnify the person or persons who have suffered a loss owing to the investiga-
tion or measures carried out in accordance with the provisions of the preceding, paragraph, for 
ordinary damage incidental thereto.
3. The provisions of Article 55 paragraph 2 shall apply mutatis mutandis to cases where investiga-
tion is conducted by entering the land in accordance with the provisions of paragraph 1; and the 
provisions of Article 41 paragraphs 2 to 4 inclusive shall apply mutatis mutandis to cases under 
the preceding paragraph.

Chapter XII Additional Provisions
Section 2 Special Provisions regarding the State

(Special Provisions regarding the State)
Article 162
In applying the provisions of the present Law to the State or State organs, special provisions con-
tained in this Section shall have priority.

Article 167
The head of the Ministry or Agency concerned shall give notice to the Commissioner of the Agency 
for Cultural Affairs through the Minister of Education, Culture, Sports, Science and Technology in 
anyof the following cases:
(1) Where any Important Cultural Property, Important Tangible Folk-cultural Property, or Historic 
Site, Place of Scenic Beauty, and/or Natural Monument has been newly acquired;
(2) Where there has been the transfer of jurisdiction or of administrative control respecting any 
Important Cultural Property, Important Tangible Folk-cultural Property, or Historic Site, Place of 
Scenic Beauty, and/or Natural Monument;
(3) Where any Important Cultural Property, Important Tangible Folk-cultural Property, Historic 
Site, Place of Scenic Beauty, and/or Natural Monument, or Important Cultural Landscape under 
the jurisdiction of the Ministry or Agency concerned has been entirely or partially destroyed, dam-
aged, has deteriorated in condition, or has been lost or stolen;
(4) Where the location of any Important Cultural Property or Important Tangible Folk-cultural 
Property, under the jurisdiction of the Ministry or Agency concerned, is to be changed;
(5) Where any Important Cultural Property or Historic Site, Place of Scenic Beauty, and/or Natural 
Monument, under the jurisdiction of the Ministry or Agency concerned, is to be repaired or restored 
(excluding the case where consent of the Commissioner of the Agency for Cultural Affairs must be 
applied for in accordance with the provisions of paragraph 1 item (1) of the following Article, or any 
other cases provided for by MEXT ordinance);
(6) Where the existing state of any Important Tangible Folk-cultural Property, or any Important 
Cultural Landscape under the jurisdiction of the Ministry or Agency concerned is to be changed 
or an act affecting the preservation thereof is to be taken, or where such property is to be exported;
(7) Where in regard to the land within the designated area of any Historic Site, Place of Scenic 
Beauty, and/or Natural Monument under the jurisdiction of the Ministry or Agency concerned, 
there has been a change in the name of town, lot number, category or acreage.
2. In cases where notices are to be filed under the respective items of the preceding paragraph, 
the following provisions shall apply mutatis mutandis: the provisions of Article 32 paragraph 1 
(including cases where Article 80 and Article 120 apply mutatis mutandis) when notices are to 
be filed under items (1) and (2) of the preceding paragraph; the provisions of Article 33 (including 
cases where Article 80 and Article 120 apply mutatis mutandis) when notices are to be filed under 
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item (3) of the preceding paragraph; the provisions of Article 34 (including cases where Article 80 
applies mutatis mutandis) when notices are to be filed under item (4) of the preceding paragraph; 
the provisions of Article 43-2 paragraph 1 and Article 127 paragraph 1 when notices are to be filed 
under item (5) of the preceding paragraph; the provisions of Article 81 paragraph 1 and Article 
139 paragraph 1, when notices are to be filed under item (6) of the preceding paragraph; and the 
provisions of Article 115 paragraph 2, when notices are to be filed under item (7) of the preceding 
paragraph.
3. The Commissioner of the Agency for Cultural Affairs may give necessary advice on matters 
regarding which notification has been made under paragraph 1 item (5) or (6).

Article 168
The head of the Ministry or Agency concerned shall obtain in advance the consent of the 
Commissioner of the Agency for Cultural Affairs through the Minister of Education, Culture, 
Sports, Science and Technology, in any of the following cases:
(1) Where he/she intends to alter the existing state of the Important Cultural Property or of the 
Historic Site, Place of Scenic Beauty, and/or Natural Monument, or to do any act affecting the pres-
ervation thereof;
(2) Where he/she intends to export any Important Cultural Property, or any Important Tangible 
Folk-cultural Property under his/her jurisdiction;
(3) Where he/she intends to loan, exchange, sell, transfer, or otherwise dispose of an Important 
Cultural Property, Important Tangible Folk-cultural Property or Historic Site, Place of Scenic 
Beauty, and/or Natural Monument under his/her jurisdiction.
2. When any of the State organs other than the head of the Ministry or Agency intend to alter the 
existing state of the Important Cultural Property or of the Historic Site, Place of Scenic Beauty, 
and/or Natural Monument, or to do any act affecting the preservation thereof it shall obtain in 
advance the consent of the Commissioner of the Agency for Cultural Affairs.
3. In cases coming under paragraph 1 item (1) and the preceding paragraph, the proviso to Article 
43 paragraph 1 and the provisions of paragraph 2 of the same Article, as well as the proviso to 
Article 125 paragraph 1 and the provisions of paragraph 2 of the same Article shall apply mutatis 
mutandis.
4. The Commissioner of the Agency for Cultural Affairs shall, in giving consent regarding the steps 
provided for in paragraph 1 item (1) or paragraph 2, give necessary advice thereon as a condition 
to such consent.
5. The head of the Ministry or Agency concerned or any other State organ shall duly respect the 
advice of the Commissioner of the Agency for Cultural Affairs given under the provisions of the 
preceding paragraph.

Chapter XIII Penal Provisions

Article 196
Any person who has altered the existing state of a Historic Site, Place of Scenic Beauty, and/or 
Natural Monument, or by committing any act affecting its preservation destroyed it, damaged it or 
caused it to deteriorate, shall be liable to imprisonment, with or without hard labour, for a term not 
exceeding five (5) years or to a fine not exceeding three hundred thousand (300,000) yen.
2. If the person mentioned in the preceding paragraph happens to be the owner of the Historic Site, 
Place of Scenic Beauty, and/or Natural Monument in question, he/she shall be liable to imprison-
ment, with or without hard labour, for a term not exceeding two (2) years or to a fine or minor fine not 
exceeding two hundred thousand (200,000) yen.
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Article 197
The person who comes under any of the following items shall be liable to a fine not exceeding two 
hundred thousand (200,000) yen.
(1) Any person who has, in violation of the provisions of Article 43 or Article 125, altered the exist-
ing state of or committed an act affecting the preservation of any Important Cultural Property or 
any Historic Site, Place of Scenic Beauty, and/or Natural Monument without obtaining permission, 
or without complying with the conditions of such permission, or failed to obey an order issued to 
the violator to suspend an act of altering the existing state or affecting preservation;
(2) Any person who has, in contravention of the provisions of Article 96 paragraph 2, failed to obey 
the order of suspension or prohibition of an act which may lead to alteration of the existing state.

8.1.2 National Historic Site Mietsu Naval Facility Site Property Management Plan (Excerpt)
 Standards and criteria for the handling of alterations of the existing state etc. 
 based on the Law for the Protection of Cultural Properties]

4-3. Handling alterations of the existing state
In cases where acts are conducted within areas containing Historic Sites that will result in either 
altering the site’s existing state or impacting its preservation, permission will be required from the 
Commissioner for Cultural Affairs based on Article 125 of the Law for the Protection of Cultural 
Properties (in cases where the party seeking to alter the property’s existing state is the government 
or a government agency, consent from the Commissioner for Cultural Affairs based on Article 168 
(special provisions relating to the government)).
Specific criteria for handling adjustments relating to permission to alter the existing state and 
foreseeable acts that alter the existing state within areas containing Historic Sites, such as the 
extension or renovation of structures, will be determined based on the policies for conserving and 
managing each component.
As historic sites are located in Hayatsue River area, in addition to the Law for the Protection 
of Cultural Properties, permission will also be needed from the river administrator based on the 
River Act when attempting to build new structures or excavate the land here.

< Law for the Protection of Cultural Properties (Excerpt) >
(Restrictions on Alteration of the Existing State and Orders for Return to Original State)
Article 125
In case any person intends to perform an act altering the existing state of a Historic Site, Place of 
Scenic Beauty, and/or Natural Monument or an act affecting the preservation thereof, he/she must 
obtain the permission of the Commissioner of the Agency for Cultural Affairs; however, this shall 
not apply to cases where the act of altering the existing state is merely a maintenance measure or 
emergency measure taken in the event of disaster, or to cases where the effects of the act on preser-
vation are negligible.
2. The extent of measures for maintaining the existing state mentioned in the proviso to the preced-
ing paragraph shall be stipulated by MEXT ordinance.

< River Act (Excerpt)>
(Permission for Construction of Structures)
Article 26.
Any person who intends to construct, reconstruct or remove a structure on the land within a river 
zone shall obtain the permission of the river administrator as may be provided for in detail by 
Ministry of Construction Ordinance. The same shall apply to any person who intends to construct, 
reconstruct or remove a structure for storing or making stagnate the water of a river in the sea near 
the estuary.
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(Permission for Land Excavation)
Article 27.
A person who seeks to excavate, bank or cut or carry out any other act that alters the shape of land 
in river zones (excluding acts approved under Paragraph 1 of the preceding article) or seeks to 
plant or cut trees on land in river zones must obtain permission from the river administrator in 
accordance with provisions in Ministry of Construction Ordinances.This does not apply in the case 
of minor or simple acts stipulated in Government.

(1) Acts in which alterations of the existing state are not permitted
Permission for alterations of the existing state cannot be granted for acts corresponding to the 
following.
•Cases which contravene the criteria set out in this plan (Plan for the Preservation and Management 
of National Historic Site Mietsu Naval Dock), which has been drawn up to ensure the appropriate 
conservation and management of Historic Sites
•Cases for which there is a risk of losses, damage or destruction of Historic Sites
•Cases which are deemed will result in the significant diminishment of the landscape or values of 
Historic Sites

(2) Acts which require permission for alterations of the existing state
1) Acts which require permission for alterations of the existing state from Saga City Board of 
Education 
In respect to the following matters which fall under the authority of the Commissioner for Cultural 
Affairs, permission for alterations of the existing state and its revocation and suspension will be 
carried out by Saga City Board of Education based on Article 5 Paragraph 4 of the Law for the 
Protection of Cultural Properties Enforcement Order (affairs dealt with by prefectures or munici-
pal boards of education). Note that this excludes the following items that have been specified as 
acts not requiring permission for alterations of the existing state.
a. The installation, renovation or removal of structures (excluding buildings) (limited to those acts 
that do not entail excavating, filling or cutting into land or other changes to the land’s features)
b. The pavement or repair of roads (limited to those acts that do not entail excavating, filling or cut-
ting into land or other changes to the land’s features)
c. The installation, renovation or removal of facilities needed for the management of Historic Sites, 
Places of Scenic Beauty and Natural Monuments as prescribed in Article 115 Paragraph 1 of the 
Law for the Protection of Cultural Properties
d. The repair of buried electric wires, gas pipes, water pipes or sewage pipes (excluding cases in 
which the area of ground being excavated for repair work exceeds the initial area that was exca-
vated for their installation)
e. The felling of trees and bamboo (permission not required in cases where acts are carried out as 
a measure for maintenance as set out in the proviso of Article 125 of the Law for the Protection of 
Cultural Properties)
2) Acts which require permission for alterations of the existing state from the Commissioner for 
Cultural Affairs
Permission for alterations of the existing state is required from the Commissioner for Cultural 
Affairs for acts other than those specified in (2) 1. Acts which require permission for alterations of 
the existing state from Saga City Board of Education and (3) Acts which do not require permission 
for alterations of the existing state.

(3) Acts which do not require permission for alterations of the existing state
Permission for alterations of the existing state is not required for acts falling under “Cases in which 
alterations of the existing state are made as measures for maintenance or as emergency measures 
required for extraordinary disasters” or “Cases in which the impact of acts on preservation is 
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negligible” as set out in the proviso of Article 125 Paragraph 1 of the Law for the Protection of 
Cultural Properties.

1) Scope of “measures for maintenance”
The scope of “measures for maintenance” as set out in the Ministry of Education, Culture, 
Sports, Science and Technology ordinance (Rules and Regulations concerning Applications for 
Permission for Alterations of the Existing State of Special Historic Sites, Places of Scenic Beauty 
and Natural Monuments or Historic Sites, Places of Scenic Beauty and Natural Monuments Article 
4 are as follows.
a. When restoring Historic Sites to their original state (in case alteration of the existing state is per-
mitted following the site’s designation, the original state refers to the original state after the altera-
tions of the existing state was carried out) without impacting its values in cases where Historic 
Sites are damaged or deteriorating.
b. When taking emergency measures to prevent further damage or deterioration in cases where 
Historic Sites are damaged or deteriorating.
c. When removing affected sections in cases where a part of a Historic Site is damaged or deterio-
rating and it is clearly not possible to restore the affected sections.

2) Emergency measures required for extraordinary disasters

3) Among those acts affecting preservation, acts involved in maintaining and managing the park/
fishing port for which the impacts are negligible 
The following are typical examples of the abovementioned acts.
a. Maintenance and management acts as a park
•Weeding, cleaning and maintenance inspections in order to maintain the park and areas contain-
ing Historical Sites in good condition
•Regular upkeep of the park’s trees and plants (limited to operations not involving uprooting)
•Everyday maintenance of park facilities
•Repair work to lights, car stops, sign boards, rest areas etc. (including some refurbishments in the 
same basic position within a range that does not affect buried remains)
•Minor repair work to bathroom facilities (repair of sections that do not affect the land as a result of 
damage or deterioration)
•Minor repair work to garden trails and the square (repair of surface layer sections within the range 
of existing facilities as a result of damage or deterioration to path surfaces) 
•Installation of temporary pavilions (limited to those that do not involve excavation of the land or 
driving in piles)
•Removal of temporary illegal objects for which permission has not been obtained for park usage
b. Maintenance and management acts as a fishing port
•Removal of sediment which has accumulated within the port due to tidal variations (dredging)
•Weeding, cleaning and maintenance inspections in order to maintain the fishing port and areas 
containing Historical Sites in good condition
•Everyday maintenance of the fishing port
•Repair work to mooring rings and night lights (including some refurbishments in the same basic 
position within a range that does not affect buried remains)
• Repair work to surface layer sections within the range of existing facilities as a result of damage 
or deterioration to concrete revetments
• Repair work to surface layer sections within the range of existing facilities as a result of damage 
or deterioration to roads (paved/gravel)
•Repair work to uneven surfaces on fishing port facility that have come about as a result of day-to-
day use (fill with gravel)
•Repair work to guard fences (including some refurbishments in the same basic position within a 
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range that does not affect buried remains)
•Installation of temporary pavilions (limited to those that do not involve excavation of the land or 
driving in piles)
•Removal of temporary illegal objects for which permission has not been obtained for fishing port 
usage

(4) Criteria for alterations of the existing state
The following sets out criteria for dealing with alterations of the existing state based on the poli-
cies for conserving and managing each component. Prior notification to and deliberation by Saga 
City Board of Education is required for all alterations of the existing state, irrespective of its scale, 
other than for acts which do not require permission. Even in cases whereby acts are conducted in 
accordance with the criteria for alterations of the existing state, consideration must be given to 
ensuring that there is no significant impact on landscapes containing Historic Sites – for instance, 
by making sure that the installation of structures is done in a manner which is in coordination with 
Historic Sites in terms of such aspects as the design and color of structures.
Archaeological excavations and the upkeep of Historic Sites by government agencies and others 
are also acts which fall under alterations of the existing state and require permission from the 
Commissioner for Cultural Affairs. Note that archaeological excavations and the upkeep of Historic 
Sites are acts carried out with the aim of protecting Historic Sites and are therefore exempt from 
the criteria for dealing with alterations of the existing state set out in this plan.

1) Criteria for dealing with alterations of the existing state
a. Installation, modification or removal of park facilities
•Repair, modification or removal of facilities required for the maintenance of park functions and 
also facilities that are effective in the utilization of areas containing Historic Sites are permitted 
within a range that does not affect buried remains.
The installation of park facilities is in principle not permitted. However, the installation of the 
minimum necessary facilities for safety management etc. at the park is permitted within a range 
that does not affect buried remains.
b. Installation, modification or removal of fishing port facilities
•The repair, modification or removal of facilities required for the maintenance of fishing port func-
tions are permitted within a range that does not affect buried remains.
•The installation of fishing port facilities is in principle not permitted. However, the installation of 
the minimum necessary facilities for the maintenance of fishing port functions is permitted within 
a range that does not affect buried remains.
c. Installation, modification or removal of structures
•In principle not permitted. However, the installation of important structures for the prevention of 
disasters and other purposes for the public interest is permitted within a range that does not affect 
buried remains.
d. Installation, modification or removal of roads
•In principle not permitted. However, the installation of important roads for the public interest is 
permitted within a range that does not affect buried remains.
e. Installation, modification or removal of underground structures
•In principle not permitted. However, the installation of underground pipes as part of important 
facilities for purposes for the public interest is permitted within a range that does not affect buried 
remains.
f. Planting/felling trees and bamboo
•The planting of new trees is in principle not permitted.
•The felling of trees is in principle not permitted (including cases involving uprooting). However, 
the felling of trees for the prevention of disasters and other purposes for the public interest is per-
mitted within a range that does not affect buried remains.
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g. Changes to the land’s features, such as excavating, filling or cutting into land
•Changes to the land’s features in principle not permitted. However, changes to the land’s features 
for the prevention of disasters and other purposes for the public interest are permitted within a 
range that does not affect buried remains.

2) Dealing with river management operations and alterations of the existing state
Areas containing Historic Sites are located within the river area, and the river is under the man-
agement of the river administrator. In cases where the government or government agencies seek to 
alter the existing state of anything within areas containing Historic Sites, the concerned party will 
need to notify and obtain consent from the Commissioner for Cultural Affairs based on Articles 
167 and 168 of the Law for Protection of Cultural Properties.
All alterations of the existing state that are carried out by the river administrator within areas 
containing Historic Sites will be conducted based on the List for dealing with River Management 
Operations and Alterations of the Existing State within National Historic Site Designated Areas of 
Mietsu Naval Dock, a pledge which was drawn up through deliberations between Saga Prefecture 
Board of Education/Saga City Board of Education and the river administrator.
When those who have received permission to build new structures or excavate the land based on 
the River Act undertake the activities in question, permission will be needed for each individual 
case in which alterations of the existing state are made based on the Law for Protection of Cultural 
Properties. In some cases, alternations of the existing state will not be granted depending on the 
content of the activity in question, such as in cases where alterations risk harming Historic Sites.
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List for dealing with River Management Operations and Alterations to the Existing State 
within National Historic Site Designated Areas of Mietsu Naval Dock

No. Classification Act Content

Legal 
grounds for 

acts 
(River Act)

Legal grounds 
for acts (Law for 
the Protection of 

Cultural Properties)

Kinds of administrative acts the Minister of Land, Infrastructure, Transport and 
Tourism performed to the Commissioner for Cultural Affairs through the Minister of 

Education, Culture, Sports, Science and Technology

Procedure Reasons (concepts)

1
Construction/
reconstruction

The construction 
and reconstruction 
of structures and 
river improvements

Acts of modification involving topographical changes 
that are expected to affect buried remains 

Article 8 Article 168 Consent Concerns over direct impacts on remains.

Acts of modification involving topographical changes 
that are not expected to affect buried remains 

Article 8 Article 167 Notification

While there is no impact on remains, these acts entail topographical changes to 
designated areas.

(Ex.)
Topographical changes to flood channels due to revetment works (gentle slope 
revetments etc.)
Topographical changes to flood channels due to embankment works (gentle slope 
embankments etc.)

Acts of modification not involving topographical 
changes

Article 8 Article 125 Unnecessary

The installation of signboards, signs etc.

A series of works to restore the original state of damaged revetments 
(embankments) consecutively with flood channels within designated land

*Procedures unnecessary for restoring flood channels to their original state as part 
of construction work

2 Maintenance Repair of structures Repair of structures Article 8 Article 125 Unnecessary
Procedures unnecessary as the content of repair work is the repair, re-installation 
and removal of signs etc. and does not involve changes to the original state.

3 Maintenance
Removal of 
sediment from river 
channels

Removal of sedimentary soil from around Mietsu’s 
sluices

Article 8 Article 125 Unnecessary Procedures unnecessary as it is a normal maintenance/management act.

4 Emergency

Urgent restoration 
during times of 
disaster (Emergency 
restoration)
*In principle, 
restoration of 
original state

Urgent restoration work, emergency disaster recovery 
work

Article 8 Article 125 Unnecessary
Procedures unnecessary in accordance with Article 125 of the Law for the 
Protection of Cultural Properties 

5 Survey Geological survey
Boring survey
Sampling survey

Article 8 Article 125 Unnecessary
Procedures unnecessary as it is a fundamental survey forming part of normal 
maintenance/management acts.

6 Survey Measurement survey
Topographical survey
Regular cross-sectional survey

Article 8 Article 125 Unnecessary
Procedures unnecessary as it is a fundamental survey forming part of normal 
maintenance/management acts.

7 Survey Water quality survey Water quality survey Article 8 Article 125 Unnecessary
Procedures unnecessary as it is a fundamental survey forming part of normal 
maintenance/management acts.

8 Survey Flow measurement
Low flow measurement
High flow measurement

Article 8 Article 125 Unnecessary
Procedures unnecessary as it is a fundamental survey forming part of normal 
maintenance/management acts.

9
Permission and 
authorization

Permission for the 
occupancy of land

Permission for the occupancy of land is to be received 
from the river administrator

Article 24 Article 125 Unnecessary

Procedures required for alterations to the existing state based on the Law for the 
Protection of Cultural Properties when parties who have received permission 
under the River Act implement the act in question. In some cases, permission will 
not be granted according to the Law for the Protection of Cultural Properties.

10
Permission and 
authorization

Permission for 
quarrying and other 
acts of gathering

Permission for the gathering of resources such as the 
quarrying of earth, stones and sand, the collection 
of reeds and the like is to be received from the river 
administrator

Article 25 Article 125 Unnecessary

Procedures required for alterations to the existing state based on the Law for the 
Protection of Cultural Properties when parties who have received permission 
under the River Act implement the act in question. In some cases, permission will 
not be granted according to the Law for the Protection of Cultural Properties.

11 Authorization
Permission for 
constructing 
structures

Permission for constructing, reconstructing and 
removing structures on land within the area is to be 
received from the river administrator

Article 26 Article 125 Unnecessary

Procedures required for alterations to the existing state based on the Law for the 
Protection of Cultural Properties when parties who have received permission 
under the River Act implement the act in question. In some cases, permission will 
not be granted according to the Law for the Protection of Cultural Properties.

12
Permission and 
authorization

Permission for 
excavating land

Permission for excavating, filling or cutting into land 
or other changes to the land’s features along with the 
planting and felling of trees and bamboo on land within 
the area is to be received from the river administrator

Article 27 Article 125 Unnecessary

Procedures required for alterations to the  existing state based on the Law for the 
Protection of Cultural Properties when parties who have received permission 
under the River Act implement the act in question. In some cases, permission will 
not be granted according to the Law for the Protection of Cultural Properties.
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No. Classification Act Content

Legal 
grounds for 

acts 
(River Act)

Legal grounds 
for acts (Law for 
the Protection of 

Cultural Properties)

Kinds of administrative acts the Minister of Land, Infrastructure, Transport and 
Tourism performed to the Commissioner for Cultural Affairs through the Minister of 

Education, Culture, Sports, Science and Technology

Procedure Reasons (concepts)

1
Construction/
reconstruction

The construction 
and reconstruction 
of structures and 
river improvements

Acts of modification involving topographical changes 
that are expected to affect buried remains 

Article 8 Article 168 Consent Concerns over direct impacts on remains.

Acts of modification involving topographical changes 
that are not expected to affect buried remains 

Article 8 Article 167 Notification

While there is no impact on remains, these acts entail topographical changes to 
designated areas.

(Ex.)
Topographical changes to flood channels due to revetment works (gentle slope 
revetments etc.)
Topographical changes to flood channels due to embankment works (gentle slope 
embankments etc.)

Acts of modification not involving topographical 
changes

Article 8 Article 125 Unnecessary

The installation of signboards, signs etc.

A series of works to restore the original state of damaged revetments 
(embankments) consecutively with flood channels within designated land

*Procedures unnecessary for restoring flood channels to their original state as part 
of construction work

2 Maintenance Repair of structures Repair of structures Article 8 Article 125 Unnecessary
Procedures unnecessary as the content of repair work is the repair, re-installation 
and removal of signs etc. and does not involve changes to the original state.

3 Maintenance
Removal of 
sediment from river 
channels

Removal of sedimentary soil from around Mietsu’s 
sluices

Article 8 Article 125 Unnecessary Procedures unnecessary as it is a normal maintenance/management act.

4 Emergency

Urgent restoration 
during times of 
disaster (Emergency 
restoration)
*In principle, 
restoration of 
original state

Urgent restoration work, emergency disaster recovery 
work

Article 8 Article 125 Unnecessary
Procedures unnecessary in accordance with Article 125 of the Law for the 
Protection of Cultural Properties 

5 Survey Geological survey
Boring survey
Sampling survey

Article 8 Article 125 Unnecessary
Procedures unnecessary as it is a fundamental survey forming part of normal 
maintenance/management acts.

6 Survey Measurement survey
Topographical survey
Regular cross-sectional survey

Article 8 Article 125 Unnecessary
Procedures unnecessary as it is a fundamental survey forming part of normal 
maintenance/management acts.

7 Survey Water quality survey Water quality survey Article 8 Article 125 Unnecessary
Procedures unnecessary as it is a fundamental survey forming part of normal 
maintenance/management acts.

8 Survey Flow measurement
Low flow measurement
High flow measurement

Article 8 Article 125 Unnecessary
Procedures unnecessary as it is a fundamental survey forming part of normal 
maintenance/management acts.

9
Permission and 
authorization

Permission for the 
occupancy of land

Permission for the occupancy of land is to be received 
from the river administrator

Article 24 Article 125 Unnecessary

Procedures required for alterations to the existing state based on the Law for the 
Protection of Cultural Properties when parties who have received permission 
under the River Act implement the act in question. In some cases, permission will 
not be granted according to the Law for the Protection of Cultural Properties.

10
Permission and 
authorization

Permission for 
quarrying and other 
acts of gathering

Permission for the gathering of resources such as the 
quarrying of earth, stones and sand, the collection 
of reeds and the like is to be received from the river 
administrator

Article 25 Article 125 Unnecessary

Procedures required for alterations to the existing state based on the Law for the 
Protection of Cultural Properties when parties who have received permission 
under the River Act implement the act in question. In some cases, permission will 
not be granted according to the Law for the Protection of Cultural Properties.

11 Authorization
Permission for 
constructing 
structures

Permission for constructing, reconstructing and 
removing structures on land within the area is to be 
received from the river administrator

Article 26 Article 125 Unnecessary

Procedures required for alterations to the existing state based on the Law for the 
Protection of Cultural Properties when parties who have received permission 
under the River Act implement the act in question. In some cases, permission will 
not be granted according to the Law for the Protection of Cultural Properties.

12
Permission and 
authorization

Permission for 
excavating land

Permission for excavating, filling or cutting into land 
or other changes to the land’s features along with the 
planting and felling of trees and bamboo on land within 
the area is to be received from the river administrator

Article 27 Article 125 Unnecessary

Procedures required for alterations to the  existing state based on the Law for the 
Protection of Cultural Properties when parties who have received permission 
under the River Act implement the act in question. In some cases, permission will 
not be granted according to the Law for the Protection of Cultural Properties.
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Procedures for dealing with alterations to the existing state are as follows (Law for the Protection of 
Cultural Properties)

Consent
The Minister of Land, Infrastructure, Transport and Tourism seeks the consent of the Commissioner 
for Cultural Affairs through the Minister of Education, Culture, Sports, Science and Technology 
(Article 168).

•In cases where consent is sought for works etc., works can be implemented from the day consent 
is granted onward.

•In general, in cases where there are no issues with the content of works and the completed 
documents reach the Agency for Cultural Affairs by the end of the month, the application will be 
discussed at the meeting of the Council for the Protection of Cultural Properties on the third Friday 
of the following month and consent given.

Notification
The Minister of Land, Infrastructure, Transport and Tourism notifies the Commissioner for Cultural 
Affairs through the Minister of Education, Culture, Sports, Science and Technology (Article 167).
Notification is made up to 30 days prior to the commencement of works. Specifically, works can 
commence once 30 days have elapsed from the date of receipt by the prefecture.

Unnecessary
 Permission for alterations to the existing state are unnecessary (Article 125).
•While prior notification for emergency measures through the use of restoration works in times 
of emergency and disaster are unnecessary, the owner or the managing body is to fill in a damage 
report describing the emergency measures taken within 10 days of the day on which damage 
occurred and submit it to the Agency for Cultural Affairs via the prefecture. 
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8.2 Supplementary explanatory materials concerning the related 
 laws, ordinances and plans which form the means of 
 regulating the buffer zone

8.2.1 River Act (Excerpt)

Chapter II. The Administration of Rivers
Section 3. Regulation and Restrictions for River and River Use
Subsection 1. General Provisions
(Permission for River Water Use)
Article 23.
Any person who intends to use the water of a river shall obtain the permission of the river 
administrator as may be provided for in detail by Ministry of Construction Ordinance.

(Permission for Land Occupancy ) 
Article 24.
Any person who intends to occupy land within a river zone (excluding land administered by a 
person other than the river administrator on the basis of his title; hereinafter the same in the 
following article) shall obtain the permission of the river administrator as may be provided for in 
detail by Ministry of Construction Ordinance.

(Permission for Taking Earth, Stone, etc.)
Article 25.
Any person who intends to take earth and stone (including sand; hereinafter the same) from the 
land within a river zone shall obtain the permission of the river administrator as may be provided 
for in detail by Ministry of Construction Ordinance. The same shall apply to any person who intends 
to take such products of a river other than earth and stone as may be designated by Government 
Ordinance from the land within a river zone.

(Permission for Construction of Structures)
Article 26.
Any person who intends to construct, reconstruct or remove a structure on the land within a river 
zone shall obtain the permission of the river administrator as may be provided for in detail by 
Ministry of Construction Ordinance. The same shall apply to any person who intends to construct, 
reconstruct or remove a structure for storing or making stagnate the water of a river in the sea near 
the estuary.
2 Notwithstanding the provisions of the preceding paragraph, the following acts on land in high 
standard levee special zones do not require approval as stipulated in the preceding paragraph.
(1) Construction or reconstruction of structures, including foundation piles etc., stipulated in 
Government Ordinances that pose no risk of diminishing the functions of high standard levees 
against water permeation.
(2) Construction or reconstruction of above-ground structures or underground structures to a depth 
stipulated in Government Ordinances 26-3) other than those stipulated in the preceding item, 
spillways, drainage and other water channel, and ponds and other water storage facilities that pose 
a risk of water seepage.
(3) Removal of above-ground structures or underground structures to depth stipulated in 
Government Ordinances and immediate filling in of the land where the structures were established.
3 In the case where an application for approval has been lodged as stipulated in Paragraph 1 or 
consultation have been made as stipulated in Article 95 regarding the construction, reconstruction 
or removal of a structure on land in a high standard levee special zone, the river administrator 
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must approve the application or settle the discussions provided the construction, reconstruction 
or removal of the structure does not pose a risk of impeding the effectiveness of the area as a high 
standard levee.
4 The first part of Paragraph 1 of this article is not applicable to the construction, reconstruction 
or removal of structures on land within a fluvial woods zone, excluding such acts on land that is 
designated by the river administrator as a zone needed for the preservation of river administration 
facilities (hereinafter, specified fluvial woods zone as referred in the next paragraph and Article 
27-3. 
5 When river administrators intends to designate a specified fluvial woods zone, he shall make a 
public notification to that effect as stipulated by the Ministry Construction Ordinance. The same 
shall apply for change or abolition of the specified fluvial woods zone.

(Permission for Land Excavation)
Article 27.
A person who seeks to excavate, bank or cut or carry out any other act that alters the shape of land 
in river zones (excluding acts approved under Paragraph 1 of the preceding article) or seeks to 
plant or cut trees on land in river zones must obtain permission from the river administrator in 
accordance with provisions in Ministry of Construction Ordinances.This does not apply in the case 
of minor or simple acts stipulated in Government.
2 Notwithstanding the provisions of the preceding paragraph, permission as stipulated in the 
preceding paragraph is not required for the following acts on land in high standard levee special 
zones.
(1) Land excavation for the purpose of the work stipulated in Paragraph 2 Item (1) of the preceding 
article, or land excavation to a depth stipulated in Government Ordinances where the land is to be 
filled in immediately after excavation.
(2) Banking
(3) Acts which will change the shape of the land other than excavation, banking and cutting.
(4) Planting or cutting trees and bamboo.
3 Notwithstanding the provision of the Paragraph 1 (concerning the specified fluvial woods zone, 
Paragraphs 2 and 3 shall be applied ) of this article, the following acts within the fluvial woods zone 
do not require permission stipulated in the same paragraph.
(1) Excavation of land for construction, reconstruction or removal of structures where the 
excavation will be refilled immediately after the work.
(2) Planting of trees and bamboo.
(3) Routine maintenance stipulated in Government Ordinances
4 In case it is deemed that a river administration facility or a structure constructed by obtaining 
the permission of the preceding article will be damaged by land excavation, banking or cutting 
on the land within the river zone and cause a serious hindrance to river administration, the river 
administrator shall not give the permission of the preceding paragraph or enter into the agreement 
referred to in Article 95 with respect to specified land within the river zone which includes the site 
of the river administration facility concerned or of the structure concerned.
5 The river administrator shall notify the public of the area referred to in the preceding paragraph 
as provided for in detail by Ministry of Construction Ordinance.
6 The provision of Paragraph 3 of the preceding article shall apply mutatis mutandis in the case 
where an application for permission has been lodged as stipulated in Paragraph 1 or consultations 
have been made as stipulated in Article 95 regarding the excavation or cutting of land in a high 
standard levee special zone.

(Prohibition, Restrictions and Permission for Floating Down Trees/Bamboo and
Navigation of Boat/Ships)
Article 28.
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Floating trees and bamboo down a river and the passage of boats and rafts on a river may be 
prohibited or restricted, or obtaining permission of the river administrator for such acts may be 
made obligatory, to the extent necessary for river administration, by Government Ordinancein 
case of a class A river and by prefectural regulations in case of a class B river.

(Prohibition, Restrictions and Permission for Act Likely to Hinder River Administration)
Article 29.
Unless provided for in any of the articles from 23 through the preceding article 29-1), acts which 
are likely to hinder river administration by affecting the course, cleanliness, discharge, width, 
depth, etc., of the water of a river may be prohibited or restricted, or obtaining permission of the 
river administrator for such acts may be made obligatory, by Government Ordinance.
2 Concerning class B rivers, such act stipulated in the preceding paragraph as may be fixed 
by Government Ordinance may be prohibited or restricted or obtaining permission of the river 
administrator for such acts may be made obligatory, by prefectural regulations.

8.2.2 Chikugo River Riverine System Improvement Plan (Excerpt)

3. Items relating to the objectives of the river improvement plan
3.1. Fundamental principles behind the river improvement plan
River improvements on Chikugo River aim to create a “peaceful and impressive Chikugo River” 
blessed with a harmonious river area, from its source all the way to the Ariake Sea, based on 
considerations of the nature, history and culture born from the river and the activities of local 
people.
3.5. Objectives concerning improvements and conservation of the river environment
Improvements and conservation of the river environment seek to conserve and regenerate the 
habitats of a diverse range of flora and fauna that strikes a balance with the need for flood control 
and irrigation. Another goal is to create pleasing river landscapes that are in keeping with the 
area’s nature and townscapes based on the regional characteristics of Chikugo River’s history and 
culture.

4. Items relating to the implementation of river improvements
4.1. Approaches to the implementation of river improvements
4.1.4. Overall approaches to the implementation of river improvements
River improvements shall be conducted based on a full grasp not only of the environment of the 
river itself but also its surroundings as the need arises. Improvements will be made from the 
overall perspective of understanding flood control, irrigation, the environment and usage and 
ensuring that each goal is achieved in a harmonious manner based on the regional characteristics 
of Chikugo River’s history and culture.
4.2. Overview of the objectives, types and locations for the implementation of river works along 
with the functions of river management facilities installed through the implementation of river 
works
4.2.1. Improvements concerning measures against floods and high tides
(4) Preventing flooding due to high tides
The height of embankments is insufficient at such locations as Okawa City’s Beniya, situated along 
the Chikugo River, and at Kawasoe-machi’s Hayatsue, situated along the Hayatsue River, and 
there is a risk that they will be breached at high tide. Measures will be taken to prevent this, such 
as by raising the height of embankments.
Improvement works on embankments will be carried out in a manner that gives consideration to 
both efficiency and potential social impacts and will be conducted on sections of embankments in 
conformity with the basic policies for river improvements. In addition, because the lower reaches of 
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the Chikugo River and the Hayatsue River possess a characteristic landscape in which lift bridges 
and reed beds exist side by side in harmony, consideration will be given to the environments 
surrounding these areas. Parapet walls or slope protection will be put in place as needed once 
overall consideration has been given to the relationship with the target height, upper and lower 
stream continuity and the impact of waves.

8.2.3 City Planning Act (Excerpt)

Chapter III Restrictions etc. in City Planning
Section 1 Regulation of Development etc.

 (Permission for Development Activities)
Article 29
(1) Persons who intend to perform development activities in city planning areas or quasi city 
planning areas shall obtain permission in advance from the prefectural governors concerned (in 
areas within designated cities provided by Article 252-19 paragraph (1) of the Local Autonomy 
Act (Act No. 67 of 1947), core cities provided by Article 252-22 paragraph (1) of the same Act, and 
special ordinance cities provided by Article 252-26-3 paragraph (1) of the same Act (hereinafter 
referred to as “designated cities, etc.”), the heads of the relevant designated cities; hereinafter the 
same shall apply in this Section) pursuant to the provision of the Ordinance of the Ministry of Land, 
Infrastructure, Transport and Tourism. However, this shall not apply to the development activities 
indicated below:
(i)Development activities performed in urbanization promotion areas, city planning areas where 
urbanization promotion areas or urbanization control areas have not been established, and/or 
quasi city planning areas, where the scale of such activities is less than the scale specified by 
Cabinet Order for each area classification;
(ii) Development activities performed in urbanization control areas, city planning areas where 
urbanization promotion areas or urbanization control areas have not been established, and/or 
quasi city planning areas, for the purpose of constructing buildings for agriculture, forestry or 
fisheries specified by Cabinet Order or buildings for dwelling by persons engaged in these sectors;
(iii) Development activities performed for the purpose of building stations or other railway facilities, 
libraries, community halls, transformer substations or similar buildings necessary for the public 
interest specified by Cabinet Order as those cause no trouble to appropriate and reasonable land 
use and environmental preservation in the development areas and surrounding areas;
(iv)Development activities performed as the execution of city planning projects;
(v)Development activities performed as the execution of land readjustment projects
(vi)Development activities performed as the execution of urban redevelopment projects;
(vii)Development activities performed as the execution of residential blocks development projects;
(viii)Development activities performed as the execution of disaster prevention blocks improvement 
projects;
(ix)Development activities performed on reclaimed land for which license provided by Article 2 
paragraph (1) of the Public Waters Reclamation Act (Act No. 57 of 1921) has been obtained but 
public notice provided by Article 22 paragraph (2) of the same Act has not been given;
(x)Development activities performed as emergency measures necessitated by unforeseen disasters;
(xi)Routine administrative activities, minor activities and other activities as may be specified by 
Cabinet Order.
(2)Persons who intend to perform development activities in areas outside city planning areas 
or quasi city planning areas on a scale greater than that specified by Cabinet Order that will 
lead to formation of a certain degree of urban area shall obtain permission in advance from the 
prefectural governors concerned pursuant to the provision of the Ordinance of the Ministry of 
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Land, Infrastructure, Transport and Tourism. However, this shall not apply to the development 
activities indicated below:
(i)Development activities performed for the purpose of constructing buildings for agriculture, 
forestry or fisheries specified by Cabinet Order or buildings for dwelling by persons engaged in 
these sectors;
(ii)Development activities listed in items (iii), (iv) and (ix) through (xi) of the preceding paragraph.
(3)Concerning application of provisions given in paragraph (1) item (i) and the preceding paragraph 
in cases where development area covers two or more areas among urbanization promotion areas, 
city planning areas where urbanization promotion areas or urbanization control areas have not 
been established, quasi city planning areas, and/or areas outside city planning areas or quasi city 
planning areas, this shall be prescribed by Cabinet Order.

Article 33
(1)Upon receipt of application for development permission, prefectural governors shall grant 
the development permission if they judge that the development activities pertaining to the said 
application conform to the following criteria (if prefectural ordinances described in paragraph 
(4) and paragraph (5) are established, restrictions specified by such prefectural ordinances shall 
be included) and that procedure for the application does not violate the provisions of this Act or 
orders based on this Act.
(i)In the case listed in (a) or (b) below, the use of scheduled buildings etc. shall conform to the 
restriction on such use set forth in (a) or (b); provided, however, that this shall not apply to the use 
that conforms to the use to be induced, within the area of the urban regeneration special areas, 
established in such urban regeneration special areas.
(a)In cases where use districts, special use districts, special use restriction districts, physical 
distribution districts and/or classifications provided by Article 39 paragraph (1) of the Port and 
Harbor Act (hereinafter referred to as “use districts, etc.”) are specified with regard to the land 
in the development area pertaining to the relevant application,the restriction on the use within 
the relevant use districts, etc. (including the restriction pursuant to Article 49 paragraph (1) or 
(2) or Article 49-2 of the Building Standards Act (including the cases where these provisions are 
applied mutatis mutandis pursuant to Article 88 paragraph (2) of the same Act) or by prefectural 
ordinances provided by Article 40 paragraph (1) of the Port and Harbor Act);
(b)In cases where the use districts, etc. are not specified with regard to the land in the development 
area pertaining to the relevant application (which shall be limited to the land within city planning 
areas (excluding urbanization control areas) or quasi city planning areas),the restriction on the 
use pursuant to the provisions of Article 48 paragraph (13) and Article 68-3 paragraph (7) of the 
Building Standards Act (which shall be limited to a part pertaining to Article 48 paragraph (13) of 
the same Act) (including the cases where these provisions are applied mutatis mutandis pursuant 
to Article 88 paragraph (2) of the same Act).
(ii)In cases of development activities other than development activities carried out with the 
primary purpose of building residences for own private dwelling, roads, parks, open spaces and 
other vacant spaces for public use (including reservoir facilities intended for fire service which 
are built in case it is difficult to secure sufficient water for fire service otherwise) shall be of scale 
and structure that will cause no inconvenience from the viewpoints of environmental preservation, 
disaster prevention, traffic safety and the efficiency of business activities considering the following 
items and shall be properly located; and main roads in development areas shall be designed so as to 
connect with considerably large roads outside of the development areas. In this case, if city plans 
relating to the relevant vacant spaces have been established, the design shall be in conformance 
with it.
(a)Scale and shape of the development area and the conditions of its surroundings;
(b)Topography of land in the development area and nature of the ground;
(c)Uses of scheduled buildings, etc;
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(d)Scale and layout of the sites of scheduled building, etc.
(iii)Sewers and other drainage facilities shall be designed considering the following matters with 
structure, capacity and appropriate layout that allow effective removal of the sewage prescribed 
by Article 2 item (i) of the Sewerage Act (Act No. 79 of 1958) in the development areas and will not 
cause any damage in the development areas and surrounding areas by inundation etc. In this case, 
if city plans relating to the said drainage facilities have been established, the design shall conform 
to these:
(a)Precipitation in the relevant area;
(b)Matters listed in sub-items (a) through (d) above and conditions in the discharge destination.
(iv)In cases of development activities other than development activities carried out with the 
primary purpose of building residences for own private dwelling, waterworks and other water 
supply facilities shall be designed considering the matters listed in item (ii) sub-items (a) through 
(d) with structure, capacity and appropriate layout that will not hinder anticipated demand in the 
relevant development areas. In this case, if city plans relating to the said waterworks and other 
water supply facilities have been established, the design shall conform to these.
(v)In cases where district plans, etc. (which shall be limited to those in which, according to the 
classification of district plans, etc. listed in the following sub-items (a) through (e), matters specified 
in such (a) through (e) are specified) are established with respect to land in the development area 
pertaining to the relevant application, the uses of scheduled buildings, etc. and/or the design of 
development activities shall be specified in accordance with the contents laid down in the said 
district plans, etc.
(a)district plans:redevelopment, etc. promotion areas or development improvement promotion 
areas (both of which shall be limited to those where the layout and scale of facilities prescribed by 
Article 12-5 paragraph (5) item (ii) are specified) or district improvement plans;
(b)disaster prevention blocks improvement district plans:zone disaster prevention facilities 
district, specified building district improvement plans or disaster prevention blocks improvement 
district improvement plans;
(c)historic scene maintenance enhancement district plans:historic scene maintenance 
enhancement district improvement plans;
(d)roadside district plans:roadside redevelopment, etc. promotion districts (which shall be limited 
to those where the layout and scale of facilities prescribed in Article 9 paragraph (4) item (ii) of 
the Act for the Improvement of Roadsides along Trunk Roads are specified) or roadside districts 
improvement plans;
(e)rural hamlet district plans:rural hamlet district improvement plans;
(vi)Uses of public facilities, schools and other facilities for the public interest and of scheduled 
buildings, etc. in the development areas shall be distributed in a manner that improve convenience 
in the development areas and the preservation of environment in the development areas and 
surrounding areas, considering the purpose of the relevant development activities.
(vii)Design shall be established so that ground improvement, construction of retaining walls or 
drainage facilities or other necessary measures for securing safety are taken with regard to the 
land in the development area for the purpose of preventing disasters caused by ground sinkage, 
landslides or flooding or others. In this case, if the land in the development area, in whole or in part, 
is the land within the housing land development construction regulated area provided by Article 
3 paragraph (1) of the Act on the Regulation of Housing Land Development (Act No. 191 of 1961), 
the plan for the development activities-related construction in the said land shall conform to the 
provision of Article 9 of the same Act.
(viii)In cases of development activities other than development activities carried out with the 
primary purpose of building residences for own private dwelling, building and/or constructing 
non-residential buildings or special structures for private work, the development areas shall not 
include land in disaster risk areas provided by Article 39 paragraph (1) of the Building Standards 
Act, landslide prevention areas provided by Article 3 paragraph (1) of the Landslide etc. Prevention 
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Act (Act No. 30 of l958), sediment disaster special alert areas provided by Article 8 paragraph 
(1) of the Act for Promotion of Measures to Prevent Sediment Disasters in Sediment Disaster 
Alert Areas, etc. (Act No. 57 of 2000), and any areas specified by Cabinet Order as unsuitable 
for development activities; provided, however, that this shall not apply to the case where there is 
deemed to be no hindrance because of conditions in the development areas and surrounding areas.
(ix)In cases of development activities whose scale is greater than that specified by Cabinet Order, 
the development design, in order to preserve the environment of the development areas and 
surrounding areas, shall include taking of necessary measures such as preservation of trees and 
preservation of surface soil which are needed for ensuring growth of plants in the development 
area, considering the purpose of the development activities and the matters listed in item (ii) sub-
items (a) through (d).
(x)In cases of development activities whose scale is greater than that specified by Cabinet Order, 
the development design, in order to preserve the environment of the development areas and 
surrounding areas, shall include setting up of green zones and other buffer zones necessary for 
preventing deterioration of the environment due to noise, vibrations, etc. considering the matters 
listed in item (ii) sub-items (a) through (d).
(xi)In cases of development activities whose scale is greater than that specified by Cabinet Order, 
the said development activities shall be deemed to cause no hindrance from the viewpoint of the 
convenience of transport by roads, railways, etc.
(xii)In cases of development activities other than development activities carried out with the 
primary purpose of building residences for own private dwelling, building and/or constructing 
non-residential buildings or special structures for private work (excluding development activities 
whose scale is greater than that specified by Cabinet Order considering that suspension of the said 
development activities may lead to damage caused by flooding, landslide and sediment runoff, etc. 
in the relevant development areas and surrounding areas), the applicants shall possess sufficient 
funds and credit to carry out the said development activities.
(xiii)In cases of development activities other than development activities carried out with the 
primary purpose of building residences for own private dwelling, building and/or constructing 
non-residential buildings or special structures for private work (excluding development activities 
whose scale is greater than that specified by Cabinet Order considering that suspension of the said 
development activities may lead to damage caused by flooding, landslide and sediment runoff, etc. 
in the relevant development areas and surrounding areas), construction executors shall possess 
the necessary capacity to complete the relevant development activities-related construction.
(xiv)Consent shall be obtained from a considerable number of persons who have such rights 
which may prevent the execution of the relevant development activities or the execution of the 
relevant development activities-related construction with regard to the land within the area of the 
land where the relevant development activities are to be executed or the land where the relevant 
development activities-related construction are to be executed or buildings or other structures on 
such land.
(2)Detailed technical provisions necessary for applying the standards prescribed in any of the 
items of the preceding paragraph shall be prescribed by Cabinet Order.
(3)In cases where, in consideration of the special nature of local natural conditions and the present 
state and future prospects for development of public facilities, construction of buildings and other 
land use conditions, it is deemed difficult to realize preservation of the environment, prevention of 
disasters and promotion of conveniences only by detailed technical provisions specified by Cabinet 
Order set forth in the preceding paragraph, or cases where it is deemed that no impediments to 
preservation of the environment, prevention of disaster and promotion of conveniences will arise 
even if the said detailed technical provisions are not followed, local governments may strengthen or 
relax restrictions established by the said detailed technical provisions by ordinance in accordance 
with the standard specified by Cabinet Order.
(4)Local governments may, if they deem necessary for the formation and/or maintenance of good 
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living environments, etc., limit the areas, purposes and uses of scheduled buildings and establish 
restrictions concerning the minimum site area of scheduled buildings in development areas by 
ordinances in accordance with the standard specified by Cabinet Order.
(5)Landscape administrative bodies (which mean landscape administrative bodies prescribed in 
Article 7 paragraph (1) of the Landscape Act) may, if they deem necessary to ensure the formation 
of a good landscape, prescribe the content of restrictions established by landscape plans provided 
by Article 8 paragraph (1) of said Act concerning development activities in ordinances as the 
development permission criteria within the landscape planning areas provided by Article 8 
paragraph (2) item (i) of said Act in accordance with the standard specified by Cabinet Order.
(6)If designated cities, etc. and municipalities other than those that are specified pursuant to the 
provision of Article 252-17-2 paragraph (1) of the Local Autonomy Act to handle all the affairs 
belonging to the authority of prefectural governors pursuant to the provisions of this Section 
(hereinafter referred to as “administrative processing municipalities” in this Section) intend to 
establish ordinances pursuant to the provisions of the preceding three paragraphs, they shall 
consult with and obtain the consent of the prefectural governors in advance.
(7)With regard to development activities to be executed on a reclaimed land for which the public 
notice provided by Article 22 paragraph (2) of the Public Waters Reclamation Act has been 
made, if there exists a provision concerning matters prescribed in respective items of paragraph 
(1) (if ordinances provided by paragraphs (4) and (5) are established, maters specified by such 
ordinances are included) in the conditions for license provided by Article 2 paragraph (1) of said 
Act concerning the relevant reclaimed land, such provision shall be the development permission 
criteria, and the standards prescribed in respective items of paragraph (1) (if ordinances provided 
by paragraphs (4) and (5) are established, restrictions specified by such ordinances are included) 
shall apply only when they do not contradict such conditions.
(8)In addition to what is provided for in paragraph (1), the development permission criteria in 
urban redevelopment promotion areas shall be prescribed by law separately.

Article 34
Notwithstanding the provision of the preceding Article, prefectural governors shall not grant 
development permission with respect to development activities pertaining to urbanization control 
areas (excluding development activities having the primary purpose of constructing Category 
2 special structures) unless they deem that the development activities and their application 
procedure pertaining to the relevant application conform to the requisites specified by said 
Article and the development activities pertaining to the relevant application conform to any of the 
following items:
(i)Development activities carried out with the primary purpose of constructing buildings specified 
by Cabinet Order that are necessary from the viewpoint of public interest and made available for 
use by inhabitants who live in the relevant development areas and surrounding areas and stores, 
workshops and similar buildings for selling, processing or repairing commodities necessary for the 
everyday life of such inhabitants;
(ii)Development activities carried out with the purpose of building or constructing buildings or 
Category 1 special structures necessary for effectively utilizing mineral resources, sightseeing 
resources and other resources that exist in urbanization control areas;
(iii)Development activities carried out with the purpose of building or constructing buildings or 
Category 1 special structures used for projects specified by Cabinet Order that require special 
conditions in respect of temperature, humidity, air, etc. but cannot be easily built or constructed in 
urbanization promotion areas because of the necessity of meeting such special conditions;
(iv)Development activities carried out with the purpose of building or constructing buildings for 
use in agriculture, forestry or fisheries (except buildings specified by Cabinet Order mentioned in 
Article 29 paragraph (1) item (ii)),and/or buildings or Category 1 special structures necessary for 
disposing, storing or processing agricultural, forest or marine products produced in urbanization 
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control areas;
(v)Development activities carried out in the land pertaining to rights provided by Article 2 
paragraph (3) item (iii) of the Act for Promotion of Infrastructure Development for Vitalizing 
Agriculture and Forestry, etc. in Specified Rural Areas (Act No. 72 of 1993), established or 
transferred as prescribed in plans to promote transfer of ownership rights, etc. for which a public 
notice is made pursuant to the provision of Article 9 paragraph (1) of said Act in accordance with 
the purpose of use prescribed in said plans to promote transfer of ownership rights, etc. (which shall 
be limited to the construction of buildings being infrastructure facilities for vitalizing agriculture 
and forestry, etc. prescribed in item (ii) of said paragraph).
(vi)Development activities carried out with the purpose of building or constructing buildings or 
Category 1 special structures used for projects that will contribute to the coordination or combined 
operation with other business operators or vitalized accumulation of small and medium enterprises 
that are conducted by small and medium enterprises supported by prefectures in a joint effort with 
the State or the Organization for Small and Medium Enterprises and Regional Innovation, Japan.
(vii)Development activities carried out with the purpose of building or constructing buildings or 
Category 1 special structures used for projects that are closely linked to projects in industrial 
factories currently used for industrial purposes in urbanization control areas in cases where it is 
necessary to build or construct such buildings and structures in urbanization control areas in order 
to secure greater efficiency of these projects;
(viii)Development activities carried out with the purpose of building or constructing buildings or 
Category 1 special structures used for storing or treating hazardous materials specified by Cabinet 
Order, the building or construction of such buildings or structures in urbanization promotion areas 
is specified by Cabinet Order as being inappropriate.
(ix)Development activities carried out with the purpose of building or constructing buildings or 
Category 1 special structures which, in addition to what are provided for in the foregoing respective 
items, are specified by Cabinet Order as buildings or Category 1 special structures whose building 
or construction in urbanization promotion areas is difficult or inappropriate.
(x)Development activities carried out with the purpose of building or constructing buildings or 
Category 1 special structures, in district planning or rural hamlet district planning areas (which 
shall be limited to areas where district improvement plans or rural hamlet district improvement 
plans are established), that conform to the contents of the district plans or the rural hamlet district 
plans in question.
(xi)Development activities carried out within areas that are located adjacent or close to urbanization 
promotion areas, that are deemed to form integrated daily living areas with those urbanization 
promotion areas because of their natural and social conditions, that generally have 50 or more 
consecutive buildings (including those in the urbanization promotion area), that is designated by 
prefectural ordinances (or, in case of areas within designated cities or administrative processing 
municipalities, the designated city or administrative processing municipalities in question; 
hereinafter the same shall apply in this item and the next item) in accordance with the standard 
specified by Cabinet Order, the use of scheduled buildings, etc. of which does not fall under the 
use specified by prefectural ordinances as being detrimental to environmental preservation in the 
development areas and surrounding areas.
(xii)Development activities with their areas, purposes or use of scheduled buildings, etc. being 
limited by prefectural ordinances in accordance with the standard specified by Cabinet Order as 
those that are considered to have no fear of promoting urbanization in and around development 
areas and to be difficult or extremely inappropriate to implement in urbanization promotion areas.
(xiii)Development activities executed as the exercise of right concerning the relevant land by 
persons who, at the time when city plans concerning urbanization control areas are fixed or when 
the urbanization control areas are expanded by changing the relevant city plans, had land or held 
rights other than ownership concerning the use of land for the purpose of building buildings for 
own dwelling or business or of constructing Category 1 special structures for own business and who 
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had notified prefectural governors of such matters as specified by the Ordinance of the Ministry 
of Land, Infrastructure, Transport and Tourism within six months counting from the date of the 
decision or change of the relevant city plans in accordance with such purpose (which shall be 
limited to development activities executed within the period specified by Cabinet Order).
(xiv)Development activities, in addition to what are provided for in the preceding respective 
items, that are deemed by prefectural governors based on the deliberations at the Development 
Investigation Committee to have no fear of promoting urbanization in and around development 
areas and to be difficult or extremely inappropriate to implement in urbanization promotion areas.

8.2.4 Saga City Master Plan Concerning City Planning (Excerpt)

Chapter 7 City Planning Concepts by Zone

(3) Rural village zone
This is a zone comprising of urbanization control areas in which the majority of land use is for 
natural purposes, such as countryside.
Current rural and natural environments will be conserved and utilized as urban resources for 
providing comfort and tranquillity to citizens.
•Basic policy 1.: Protect and nurture beautiful rural environments
•Conserve excellent agricultural land as urban resources
Efforts will be made to conserve excellent agricultural land and village environments as urban 
development resources for the whole of Saga City, such that they will provide comfort and      
tranquillity to citizens.
•Content of measures and initiatives
[Conservation of excellent agricultural land]
• Steps will be taken to prevent disorderly urbanization due to the diversion of the land’s use from 
agricultural land within urbanization control areas, and to conserve the environment and rural 
landscapes in areas of excellent agricultural land.
[Interaction between the city and villages and the maintenance and management of rural 
environments]
• Efforts will be made to protect and nurture restful and beautiful rural environments by examining 
the many possible ways they could be utilized as places for interaction between the city and 
villages, as well as through the appropriate maintenance and management of elements that make 
up rural environments, such as creeks and raised footpaths between rice fields.
•Conservation and utilization of natural environments
Along with rural environments, biological habitats and natural environments such as rivers, 
ponds, woodland, satoyama (traditional Japanese concept of a border area between foothills and 
flat arable land containing a mixture of forests, fields, streams etc.), and creeks dotted throughout 
the area will be actively preserved and will also be conserved and utilized as resources to which 
citizens can feel a sense of endearment, while creating the kind of excellent environments in which 
families can bring up their children in good health.
• Content of measures and initiatives
[The effective utilization of rich natural and historical resources]
• Examine the possibility of utilizing creeks, ponds and woodland that are an integral part of 
Historic Sites as educational and recreational spaces which enable visitors to experience nature 
and history.
→ Examine integrated conservation measures for forests, woodland, satoyama, rivers, ponds and 
Historic sites, utilize scenic areas etc.
[Maintaining rich habitats]
• Environments including biodiverse habitats for wildlife, ponds and northern foothills will be 
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conserved and utilized.
• The conservation of river environments and shoreline woods will be conducted taking into 
consideration both ecological and recreational aspects.

(4) Ariake Sea coastal zone
This is a zone in which there are expectations surrounding the conservation of the Ariake Sea’s rich 
natural environments, its utilization as a new touristic resource and its development into a food 
production site which makes use of the area’s excellent agricultural land and marine resources.
•Policy 1.: Continuing to protect rich natural environments
•Conservation of waterside environments in the Ariake Sea and rivers
The Ariake Sea has formed a unique natural environment characterized by the largest tidal 
variations in Japan and vast tidelands made up of ultra-soft ground covered with sedimentary 
soil called tideland soil. However, in recent years the Ariake Sea has experienced extreme 
environmental degradation, and its regeneration and conservation have become issues of the 
utmost urgency.
In addition, rivers such as Chikugo River and Kasegawa River, which flows into the Ariake Sea, 
and creeks crisscrossing flat areas, have flood-control functions for Saga City and also provide 
comfortable and tranquil spaces to citizens. Efforts will be made to conserve these waterfront 
environments.
•Basic policy 2. : Fostering interaction with the city
•Interaction between the city and fishing villages
The southern coastal stretch of the Ariake Sea possesses a rich natural environment along with 
a diverse range of local resources, including Chikugo River Lift Bridge, Mietsu Naval Dock, 
Tsunetami Sano Memorial Museum, Higata Yoka Park and local produce markets.
Ariake Saga Airport, the gateway to Saga, is located in the center of this zone, thus helping to 
increase the level of tourism and recreation along with interaction with fishing villages, and in turn 
revitalizing the region.
•Basic policy 3. : Utilize prime agricultural land as production centers
•Conserve prime agricultural land as places for production activities
Making use of its prepared prime agricultural land, the region is a major producer of land-extensive 
crops, including rice, wheat and soy beans, with some land also used to cultivate horticultural 
crops in facilities, such as highly profitable asparagus, tomatoes and strawberries.
The area will continue to be utilized as a fertile production base, and agricultural land located 
within agricultural promotion regions will be conserved as prime land so as to further improve the 
region’s agricultural production and train farmers.

8.2.5 Landscape Act (Excerpt) 

Chapter II Landscape Plan and Measures Taken under the Plan
Section 1 Landscape Planning, Etc.

(Landscape plan)
Article 8
(1) Every landscape administrative organization may formulate a plan for developing a good 
landscape (hereinafter referred to as a “landscape plan”) for an area of land (including water 
surfaces; the same shall apply to the rest of this paragraph, Article 11, and paragraph 2 of Article 
14) that falls
under any of the categories listed below in a built-up area or settlement such as a city, a rural 
village or an area that integrally forms a landscape together with said area:
(i) an area of land where it is found that an existing good landscape needs to be conserved;
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(ii) an area of land where it is found, judging from the standpoint of the nature, history, culture, etc. 
of the area, that a landscape suitable for the characteristics of the area needs to be developed;
(iii) an area that is a center of interregional exchange and where it is found that a landscape 
desirable for promoting such exchange needs to be developed;
(iv) an area of land where a project for the development of urban residential land or the construction 
or improvement of a building or its site will be or has been carried out and it is found that a new 
good landscape needs to be created; or
(v) an area of land where an undesirable landscape is likely to be produced,judging from the local 
land use trends.
(2) Every landscape plan shall specify the following:
(i) the area covered by the landscape plan (hereinafter referred to as the “landscape planning 
area”);
(ii) a policy for developing a good landscape in the landscape planning area;
(iii) matters related to restrictions on acts for developing good landscapes;
(iv) a policy for designating structures of landscape importance under paragraph 1 of Article 19 
and trees of landscape importance under paragraph 1 of Article 28 (only in cases where structures 
or trees eligible for such designation are located in the landscape planning area concerned);
(v) any of the following items that is needed to develop a good landscape:
(a) matters concerning acts related to the display of an outdoor advertisement or the installation of 
an article for displaying an outdoor advertisement;
(b) matters related to the development of a road under the Road Act (Act No. 180 of 1952), a river 
under the River Act (Act No. 167 of 1964), an urban park under the Urban Parks Act (Act No. 79 of 
1956), a coast related to a coastal conservation area, etc. (the same as a coastal conservation area,
etc. as defined in Article 2 paragraph 3 of the Seacoast Act (Act No. 101 of 1956)), a port under 
the Port and Harbor Act (Act No. 218 of 1950), a fishing port under the Fishing Port and Fishing 
Grounds Act (Act No. 137 of 1950), a facility related to a park project under the Natural Parks Act
(limited to a project implemented by the national government or a public body as defined in Article 
9 paragraph 2 of said act) or any other public facility specified in a Cabinet Order (hereinafter 
referred to as a “designated public facility”) that is important for the development of a good 
landscape (hereinafter referred to as a “public facility of landscape importance”);
(c) any of the following criteria for a public facility of landscape importance that is necessary for 
the development of a good landscape:
1. the permitting criteria of paragraph 1 or paragraph 3 of Article 32 of the Road Act;
2. the permitting criteria of Article 24, Article 25, paragraph 1 of Article 26 or paragraph 1 of 
Article 27 of the River Act (including the cases in which these provisions are applied mutatis 
mutandis under Article 100 paragraph 1 of said act);
3. the permitting criteria of Article 5 paragraph 1 of the Urban Parks Act or paragraph 1 or 
paragraph 3 of Article 6 of said act;
4. the permitting criteria of paragraph 1 of Article 7, paragraph 1 of Article 8, Article 37-4 or 
Article 37-5 of the Seacoast Act;
5. the permitting criteria of Article 37 paragraph 1 of the Port and Harbor Act; or
6. the permitting criteria of Article 39 paragraph 1 of the Fishing Port and Fishing Grounds Act;
(d) basic matters related to the formulation of a landscape-oriented agricultural promotion area 
improvement plan; or
(e) criteria for permitting (limited to ones for acts specified in a Cabinet Order) under paragraph 3 
of Article 13, paragraph 3 of Article 14 or paragraph 3 of Article 24 of the Natural Parks Act that 
are necessary for the development of a good landscape (limited to cases where the landscape
planning area concerned includes a national or quasi-national park area); or (vi) other matters 
stipulated in an ordinance of the Ministry of Land, Infrastructure and Transport, the Ministry of 
Agriculture, Forestry and Fisheries or the Ministry of the Environment.
(3) Concerning the matters related to restrictions on acts referred to in (iii) of the preceding 
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paragraph, the following shall be specified in accordance with criteria prescribed in a Cabinet 
Order:
(i) if an act that requires notification as stipulated in paragraph 1 of Article 16 needs to be specified 
in accordance with an ordinance referred to in paragraph 1 (iv) of Article 16, the act to be specified 
in such ordinance;
(ii) any of the following restrictions that is necessary as criteria for regulation or measures under 
the provision of paragraph 3 or paragraph 6 of Article 16 or paragraph 1 of Article 17:
(a) restrictions on the shape, color or other design features (hereinafter referred to as “design 
features”) of a building or structure (structure that is not a building; the same shall apply 
hereinafter);
(b) the maximum limit or minimum limit of the height of a building or structure;
(c) restrictions on a wall location or the minimum limit on the area of a building site; or
(d) restrictions for the development of a good landscape on each act that requires notification as 
prescribed in paragraph 1 of Article 16.
(4) Every landscape plan shall be consistent with all plans formulated pursuant to the laws 
related to national land plans or regional plans including, but not limited to, the National Land 
Improvement Plan, Metropolitan Region Improvement Program, Kinki Region Improvement Plan, 
Chubu Region Development and Improvement Plan, Hokkaido Comprehensive Development 
Plan, Okinawa Development Plan and all
national plans for facilities such as roads, rivers, railways, ports, airports, etc.
(5) Every landscape plan shall be consistent with the Basic Environment Plan (including the 
regional environmental pollution control program for the landscape planning area concerned if 
such program has been formulated) prescribed in Article 15 paragraph 1 of the Basic Environment 
Act (Act No. 91 of 1993).
(6) Every landscape plan formulated for a city planning area shall comply with the policy for the 
improvement, development and conservation of the city planning area as prescribed in Article 6-2 
paragraph 1 of the City Planning Act.
(7) Every landscape plan formulated by a municipality acting as a landscape administrative 
organization shall conform to a basic construction scheme of the municipality formulated after 
municipal council
deliberations. Every landscape plan formulated for a city planning area or a quasi-city planning 
area shall conform to a basic policy related to a city plan of the municipality concerned as 
prescribed in Article 18-2 paragraph 1 of the City Planning Act.
(8) The matters listed in paragraph 2 (v) (b) and (c) to be specified in a landscape plan shall conform 
to a policy or plan for the development or management of public facilities prescribed in a Cabinet 
Order according to the type of public facilities of landscape importance concerned.
(9) In every landscape plan that specifies the matters listed in paragraph 2 (v) (d), the part of the 
plan pertaining to the matters prescribed in an ordinance of the Ministry of Agriculture, Forestry 
and Fisheries out of the matters listed in (i), (ii) and (v) (d) of said paragraph and the matters 
listed in (iv) of said paragraph shall conform to the basic policy for agricultural promotion area 
improvement as prescribed in Article 4 paragraph 1 of the Act on the Development of Agricultural 
Promotion Areas (Act No. 58 of 1969). Every landscape plan formulated by a municipality acting 
as a
landscape administrative organization shall conform to the agricultural promotion area 
improvement plan (which refers to an agricultural promotion area improvement plan formulated 
pursuant to the provision of Article 8 paragraph 1 of said act; the same shall apply hereinafter).
(10) The matters listed in paragraph 2 (v) (e) specified in a landscape plan shall conform to the park 
plan as prescribed in Article 2 (v) of the Natural Parks Act.

1278  Attachments



Section 2 Regulation of Acts, Etc

(Notification, recommendation, etc.)
Article 16
(1) Any person who intends to commit any of the following acts in a landscape planning area shall 
in advance notify the head of the landscape administrative organization concerned of the type 
of act, place, design or construction method, the scheduled date of commencement, and other 
matters specified in an ordinance of the Ministry of Land, Infrastructure and Transport pursuant to 
an ordinance of the Ministry of Land,Infrastructure and Transport (or, in the case of any of the acts 
listed in (iv),
an ordinance of a landscape administrative organization; the same shall apply hereafter in this 
article).
(i) The construction, addition, reconstruction or relocation of a building, repair or remodeling that 
alters the appearance of a building, or color alteration (hereinafter referred to as “building, etc.”)
(ii) The construction, addition, reconstruction or relocation of a structure, repair or remodeling that 
alters the appearance of a structure, or color alteration (hereinafter referred to as “construction, 
etc.”)
(iii) Any of the acts of development referred to in Article 4 paragraph 12 of the City Planning Act 
and other acts specified in a Cabinet Order
(iv) Any of the acts other than those listed in the three preceding items that are specified in an 
ordinance of a landscape administrative organization in accordance with a landscape plan as acts 
that could adversely affect the development of a good landscape
(2) If a person who has made notification as prescribed in the preceding paragraph intends to 
change any of the matters specified in an ordinance of the Ministry of Land, Infrastructure and 
Transport, said person shall in advance give notification to that effect to the head of the landscape
administrative organization concerned.
(3) In cases where notification as prescribed in the two preceding paragraphs has been made, if 
the head of the landscape administrative organization concerned finds that the notified act does 
not comply with any of the restrictions on said act specified in the landscape plan, the head of the 
landscape administrative organization may recommend to the person who made such notification 
that said person take necessary measures such as making changes in design in connection with 
said act.
(4) The recommendation as prescribed in the preceding paragraph shall be made within thirty 
days from the date of notification pursuant to the provision of paragraph 1 or paragraph 2.
(5) Notwithstanding the provision of the preceding paragraphs, neither a national organ nor a local 
government shall be required to make notification as prescribed in paragraph 1 of any act that 
said national organ or local government commits. In this case, when said national organ or local 
government intends to commit an act that requires notification as prescribed in said paragraph, 
said national organ or local government shall in advance give notice to that effect to the head of the 
landscape
administrative organization concerned.
(6) If the head of a landscape administrative organization finds it necessary for the development 
of a good landscape when notice as prescribed in the second sentence of the preceding paragraph 
has been given, the head of the landscape administrative organization may ask the national organ 
or local
government concerned to discuss with the landscape administrative organization measures to be 
taken to comply with the restrictions on the planned act specified in the landscape plan.
(7) The provisions of the preceding paragraphs shall not apply to the following acts:
(i) ordinary acts of management, minor acts or other acts specified in a Cabinet Order;
(ii) acts committed as emergency measures needed in the event of an extraordinary disaster;
(iii) acts committed for a structure of landscape importance after obtaining permission as 
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prescribed in paragraph 1 of Article 22
(iv) acts committed for the development of a public facility of landscape importance for which the 
matters listed in paragraph 2 (v) (b) of Article 8 have been described in a landscape plan;
(v) acts carried out after obtaining permission (limited to one for which criteria are described in a 
landscape plan) as prescribed in paragraph 2 (v) (c) (1) through (6) of Article 8 in connection with a 
public facility of landscape importance;
(vi) acts of development defined in Article 15-2 paragraph 1 of the Act on Improvement of 
Agricultural Promotion Areas committed, after obtaining permission as prescribed in the same 
paragraph, in an agricultural land area (which refers to an agricultural land area defined in Article 
8 paragraph 2
(i) of said law) in an area referred to in paragraph 2 (i) of article 55;
(vii) acts committed after obtaining permission (limited to one for which criteria are described in a 
landscape plan) as prescribed in paragraph 2 (v) (e) of Article 8;
(viii) the building, etc. of a building in a landscape district (referred to in the following item as a 
“landscape district”) as prescribed in paragraph 1 of Article 61;
(ix) the construction, etc. of a structure in a landscape district in cases where restrictions are 
imposed under a landscape district structure restriction ordinance as defined in paragraph 2 of 
Article 72 for all restrictions on the construction of structures specified in a landscape plan,
(x) changes in the shape and use of a land lot, the construction, reconstruction or extension of a 
building, or any other acts specified in a Cabinet Order committed in a district plan, etc. (which 
refers to a district plan, etc. as defined in Article 4 paragraph 9 of the City Planning Act; the 
same shall apply hereinafter) area (limited to an area for which a district development plan (which 
refers to a district development plan as defined in Article 12-5 paragraph 2 (iii) of the same 
Act), a specified building district development plan (which refers to a specified building district 
development plan as defined in Article 32 paragraph 2 (ii) of the Act on Promotion of Development 
of Disaster Prevention Blocks in Built-up Areas (Act No. 49 of 1997); the same shall apply 
hereinafter), a disaster prevention block development plan (which refers to a disaster prevention 
block development plan as defined in Article 32 paragraph 2 (iii) of the same Act; the same shall 
apply hereinafter), a roadside development plan (which refers to a roadside development plan as 
defined in the Act on Development of Areas along Arterial Roads (Act No. 34 of 1980); the same 
shall apply hereinafter) or a rural settlement improvement plan (which refers to a rural settlement 
improvement plan as defined in Article 5 paragraph 3 of the Rural Settlement Improvement Act 
(Act No. 63 of 1987); the same shall apply hereinafter); and 
(xi) other acts specified in a Cabinet Order or an ordinance of a landscape administrative 
organization.

(Change order, etc.)
Article 17
(1) When the head of a landscape administrative organization finds it necessary for the development 
of a good landscape, he or she may order a person who intends to commit or has committed any 
specified
to-be-notified act (which refers to any act specified in an ordinance of the landscape administrative 
organization concerned among the to-be-notified acts as listed in paragraph 1 (i) or (ii) of the 
preceding article; the same shall apply in paragraph 7 of this article and paragraph 1 of the following 
article) that does not comply with any of the restrictions on the design features of a building or 
structure as prescribed in a landscape plan to take necessary measures in connection with said act 
such as making design changes to the extent needed to make said act comply with said restrictions.
In this case, the provision of paragraph 3 of the preceding article shall not apply.
(2) The disposition as prescribed in the preceding paragraph to a person
who has made notification as prescribed in paragraph 1 or paragraph 2 of the preceding article may 
be taken within thirty days from the day on which said notification was made.

1298  Attachments



(3) If the design features of a building or structure or their part are required as an obligation under 
a law or regulation referred to in a Cabinet Order, the disposition as prescribed in paragraph 1 shall 
be such that it does not hamper the fulfillment of said obligation.
(4) When notification as prescribed in paragraph 1 or paragraph 2 of the preceding article has 
been made, if it is necessary to conduct an on-site investigation or if there is a reasonable reason 
for being unable to take the action as prescribed in paragraph 1 within the period prescribed in 
paragraph 2, the head of the landscape administrative organization concerned may extend the 
period prescribed in paragraph 2 as long as said reason exists within a limit of ninety days. In this 
case, the head of the landscape administrative organization shall within said period notify the 
person who made notification as prescribed in paragraph 1 or paragraph 2 of the preceding article 
of the planned extension, the extension period and the reason for such extension.
(5) The head of a landscape administrative organization may order a person who has violated 
any disposition as prescribed in paragraph 1 or a person who has succeeded to the right to the 
building or structure concerned from the person who has violated such disposition to take recovery 
measures to the extent needed to make the building or structure conform to the restrictions on 
its design features described in the landscape plan or, if the recovery of the original condition is 
extremely difficult, take necessary alternative measures within a specified reasonable period of 
time.
(6) In cases where the head of a landscape administrative organization intends to issue an order 
to take recovery measures or necessary alternative measures pursuant to the provision of the 
preceding paragraph (hereafter in this article referred to as “recovery measures, etc.”), if the person 
to be ordered to take such recovery measures, etc. cannot be ascertained without negligence, the 
head of the landscape administrative organization may, at the expense of that person, take the 
recovery measures, etc. or order or commission another person to take the recovery measures, etc. 
In this case, the head of the landscape administrative organization shall in advance give public 
notice that said recovery measures, etc. must be taken within a specified reasonable period and 
that if the recovery measures, etc. are not taken within that period, either the head of the landscape 
administrative organization or a person who has been ordered or commissioned by the head of the 
landscape administrative organization to take those measures will do so.
(7) The head of a landscape administrative organization may either have the person who has 
been ordered to take necessary measures as prescribed in paragraph 1 report the progress of said 
measures and other necessary matters to the extent needed to enforce the provision of paragraph 
1, or have an employee or employees of the landscape administrative organization enter the site of 
the building concerned or the plot of land on which the structure concerned is located and inspect 
the progress of said measures or investigate the influence of the specified to-be-notified act on 
landscapes.
(8) Any person who intends to take recovery measures, etc. pursuant to the provision of paragraph 
6 and any person who conducts an on-site inspection or on-site investigation pursuant to the 
provision of the preceding paragraph shall carry a certificate of identification and produce it to the 
people concerned if so requested.
(9) The authority for on-site inspection or on-site investigation under the provision of paragraph 7 
shall not be construed as having been granted for the purpose of criminal investigation.

(Restrictions on commencement of acts)
Article 18
(1) Any person who has made notification as prescribed in paragraph 1 or paragraph 2 of Article 16 
shall not commence the notified act (excluding acts related to pit excavation or other construction 
work specified in a Cabinet Order; the same shall apply in item iv of Article 102)) within thirty 
days (or, if the period for notification of a specified to-be-notified act as prescribed in paragraph 
2 of the preceding article has been extended pursuant to the provision of paragraph 4 of the same 
article, that extended period) from the day on which the landscape administrative organization 
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received said notification provided, however, that this shall not apply to any to-be-notified act that 
is committed under an order issued pursuant to paragraph 1 of Article 16.
(2) If the head of a landscape administrative organization finds that a to-be-notified act as 
prescribed in paragraph 1 or paragraph 2 of Article 16 does not hamper the development of a good 
landscape, he or she may shorten the period as prescribed in the main clause of the preceding 
paragraph.

8.2.6 Saga City Landscape Ordinance (Excerpt)

Section 3 Implementation of Landscape Act
(Acts that nieed notification)
Article 10  (1) Acts specified by the ordinance prescribed in item (iv) of paragraph 1 of Article 16 
of the Act are as follows.
(i)Quarring and other alternations of land form
(ii)Planting or cutting of trees
(2) Neccesary items (including books) prescribed in paragraph 1 and paragraph2 of Article 16

8.2.7 Saga City Landscape Plan (Excerpt)

Chapter 4 Setting Landscape Planning Areas

1. Landscape Planning Areas
Throughout Saga City, there exist excellent and distinctive landscapes, and there is a need to take 
steps of some kind to consider these landscapes at the city-wide level. As such Landscape Planning 
Areas will apply to all areas of Saga City based on Article 8 Paragraph 2-1 of the Landscape Act.
Furthermore, in order to develop excellent landscapes in this city of diverse landscapes, it will be 
necessary to encourage the development of landscapes that are in keeping with the characteristics 
of each respective area. Therefore, areas of the city will be divided into three zones – 1.Mountain 
zone, 2. Plain zone and 3. Urban zone – and landscape planning will be conducted based on the 
policies and criteria for forming landscapes set out in Chapter 5.
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2. Policies and criteria for forming landscapes
(2) Plain zone
i) Areas: Urbanization control areas
ii) Policies for forming landscapes
2. Countryside and villages; 3. Reclaimed land/tideland (Ariake Sea); 5. Alongside the Kasegawa 
River/Chikugo River
•Developments are to be in a position and of a height/size that does not obstruct the view of 
surrounding rural landscapes and northern mountain range.
•Developments are to be positioned in a way that keeps changes to the land to an absolute minimum 
and which is configured to follow existing terrain as best as possible.
•In the case of agricultural land, developments are to be positioned in a spacious location with 
wall surfaces etc. as far away from roads as possible.
•Out of consideration of maintaining a landscape that is in unity with villages etc., developments 
are to be in a position and of a height/size and configuration that is in harmony with existing 
buildings and trees, and are to be in continuity with surrounding houses.
•In cases where developments are located near excellent landscape resources, such as historic 
buildings, trees, creeks/canals, polder dikes, temples/shrines, or cultural landscapes (village 
landscapes etc.), they are to be of a height/size and configuration that takes into consideration the 
conservation of resources in addition to continuity with resources.
•In cases where developments are located near major rivers such as the Kasegawa River or 
Chikugo River, or roads which run alongside rivers, they are to be of a height/size and configuration 
that takes into consideration the surrounding natural landscape and houses, with wall surfaces etc. 
as far away from roads as possible.

Chapter 5 Items concerning Policies relating to the Formation of Excellent Landscapes and 
Restrictions on Acts throughout Saga City (Excluding Landscape Formation Districts)

1. Acts for which notification is required

Notification is to be made when carrying out acts that correspond to the following.

Item Type of act Scale

Building

New construction, extension, 
reconstruction or relocation of 
buildings; repair work involving 
changes to the exterior of buildings; 
or changes such as remodelling or 
changes to color schemes

Buildings over 15 m in height or the number of floors above ground is 4 
or more, or with a total area in excess of 500 m²
* Including cases in which existing buildings newly correspond to the 
above as a result of extension or reconstruction work

Structure

New construction, reconstruc-
tion, extension or relocation of 
structures; repair work involving 
changes to the exterior of struc-
tures; or changes such as remodel-
ling or changes to color schemes

 (1) Structures over 15 m in height (in cases where structures are 
installed in unison with buildings, a total height of 15 m including the 
building) or land used for the site of structures with a total area in excess 
of 2,000 m² (excluding structures corresponding to (2))
 (2) Bridges or other similar structures over 10 m wide or with a length in 
excess of 30 m.
* Including cases in which existing structures newly correspond to 
either of the above as a result of extension or reconstruction work
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iii) Criteria for forming landscapes

Item Criteria for forming landscapes

Building/
Structure 
etc.

Position

•Ensure to locate developments in a position that gives consideration to 
harmony and continuity with surrounding rural and village landscapes.
•Ensure to maintain distance from roads and neighboring land so as to 
create a sense of spaciousness.

Height/size

•Ensure that developments are of a coordinated height/size out of 
consideration of harmony with surrounding rural and village landscapes.
•Ensure that developments are not of a height that impacts on the 
ridgeline of surrounding mountains out of consideration of maintaining 
views of mountain landscapes, such as foothills and the Sefuri Mountain 
Range.

Configuration/design

•Ensure that the configuration and design of developments are subdued 
in tone out of consideration of harmony with surrounding rural and 
village landscapes.
•In cases where the development includes high or long walls, ensure 
thatthe sense of oppressiveness and overwhelmingness that these create 
are  alleviated through such means as the segmentation of buildings.
•Ensure that materials of a kind that give consideration to the
    surrounding landscape are used.

Color scheme

•Stick to the color schemes utilized in the Munsell color system on P43.
* Exemptions are described separately on P43.
• Ensure that color schemes are subdued in tone out of consideration of 
harmony with surrounding rural and village landscapes.
• Ensure that the minimum number of colors is used.
• Avoid using combinations of colors that clash.

Outdoor facilities

•Ensure that rooftop facilities are not visible from outside the premises.
•Ensure that outdoor stairs and pipes are coordinated with the main 
building in terms of configuration and color scheme.
• Ensure that additional facilities such as water supply rooms, electric 
rooms, garbage disposal areas and storehouses are installed in a location 
where they cannot be seen from outside the premises, or that that 
measures have been taken to ensure that they are coordinated with the 
main building in terms of configuration and color scheme.
• Ensure not to use excessively bright or colorful lights, which risk 
harming the area’s night time landscape. Choose lights that take into 
consideration the living environments of local residents.

External elements/greening

• Ensure that parking lots are in a position, configuration and design that  
fit in unobtrusively when viewed from outside the premises.
•Ensure that fences, walls and gates are in harmony with the 
surrounding landscape in terms of configuration and color scheme.
•Ensure that open spaces within premises contain as much greenery as 
possible. Make particular efforts to ensure that areas which can be seen 
from public spaces, such as roads, contain as much greenery as possible. 
Greenery should take into consideration views of mountain landscapes, 
such as foothills and the Sefuri Mountain Range, as well as extensive 
countryside. 
• Ensure that the species of trees selected are based on the kinds of 
greenery in the surrounding area and regional characteristics. Ensure 
that there is a mixture of medium to high trees as much as possible.
• Ensure that the most vigorous trees within premises are conserved as 
much as possible.
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8.2.8 Chikugo River Area Landscape Plan (Extract)

3.1 Basic concepts for landscape planning and acts for which notification is required

•Acts and scale of acts which require notification

*1 “Stores etc.,” refers to retail premises, restaurants, exhibition halls, places of amusement, 
theaters, movie theaters, performance venues, and venues for viewing events.
*2 Here, “structures” are as follows.
•Chimneys, reinforced concrete posts, iron posts, wooden posts, decorative monuments, 
memorials, elevated tanks, silos and watchtowers
•Manufacturing facilities, storage facilities, amusement facilities and garages

•Acts which do not require notification
•Normal management acts, minor acts and other acts (those specified in Article 8 of the Landscape 
Act Enforcement Order)
•Buildings or structures installed underground, temporary structures and acts carried out as the     
performance of obligations by law
•Acts carried out as necessary emergency measures during times of disaster
•Acts carried out as developments for important public facilities for landscapes
•The display or installation of exterior advertising that meets the regulations set out in the Fukuoka 
Prefecture Exterior Advertising Ordinance
•Acts carried out in Important Preservation Districts for Groups of Historic Buildings based on the 
Law for the Protection of Cultural Properties

Acts and scale of acts which require notification

Acts which require notification Scale

 (1) 
Construction of 
buildings etc.

New construction, extension, 
reconstruction or relocation of 
buildings

The total floor space of sections connected with buildings on which 
acts are carried out is 1,000 m² or above (for “stores etc.” *1, 500 m² 
or above) or a height of 10 m or above

Repair work involving changes to 
the exterior of buildings, or changes 
such as remodelling or changes to 
color schemes

Among buildings with a total floor space of 1,000 m² or above (for 
“stores etc.”*1, 500 m² or above) or a height of 10 m or above, those 
in which the projected area connected with changes to the exterior 
is ½ or more of the total projected area

 (2) 
Construction 
of structures*2 
etc.

New construction, extension, 
reconstruction or relocation of 
buildings

The height of structures connected with acts is 10 m or above

Repair work involving changes to 
the exterior of buildings, or changes 
such as remodelling or changes to 
color schemes

Among structures with a height of 10 m or above, those in which the 
projected area connected with changes to the exterior is ½ or more 
of the total projected area

 (3) Development acts based on the City Planning Act The total area of land connected with acts is 3,000 m² or above

 (4) Land reclamation, quarrying, mining and other 
topographical changes

The total area of land connected with acts is 3,000 m² or above

 (5) External lighting
Lighting for the exterior of buildings and other 
structures that shines continually for a certain period 
of time at night

Lighting for the exterior of buildings with a total floor space of 1,000 
m² or above (for “stores etc.”*1, 500 m² or above) or a height of 10 
m or above
Lighting for the exterior of structures detailed in *2 with a height of 
10 m or above
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Acts and scale of acts which require notification

Scenic areas in river districts Criteria for forming landscapes

Buildings/
structures

Position

•Locate buildings/structures in a position that gives 
consideration to historic buildings that have long held 
local significance, as well as temple and shrine groves 
and coppices.
•Locate buildings/structures in villages where organic 
canals (creeks) still remain with an awareness of the 
area’s connections with the waterside 

Configuration/design/
color

Coordination with 
surrounding area

•Configure and design buildings/structures that are in 
harmony with the surrounding landscape.
•Configure and design buildings/structures in villages 
where organic canals still remain so as not to harm the 
rural landscapes created by the existence of canals 
modelled on traditional forms.

Alleviation of sense of 
oppressiveness

•Configure large buildings to alleviate the sense 
of oppressiveness and overwhelmingness by the 
segmentation of buildings or avoiding high and long 
walls.

Facilities

•Avoid locating facilities in positions that are easily 
visible from public spaces like roads, such as by 
locating at the rear of buildings. In cases where this 
is unavoidable, take measures not to impact the 
surrounding landscape, such as installing something 
to make facilities invisible to the eye.

Color

•Use colors that are in coordination with the 
surrounding landscape and stick to the color schemes 
of the environment concerned.
•Chose color schemes with a sense of unity when 
combining colors.

External elements/greening

•In addition to greening that takes into consideration 
the area’s natural vegetation, plant as many trees and 
flowers as possible along boundaries with roads.
•With premises adjacent to canals, take care to ensure 
continuity with canals.

Development 
acts/ 
topographical 
changes

Development of land

•Ensure to develop land in a way that makes use of 
the existing topography and keep filling or cutting into 
land to an absolute minimum.
•With slopes and retaining walls involved in entire 
group developments, take care not to create a sense 
of oppressiveness by avoiding high and long walls. In 
cases where this is unavoidable, alleviate oppression 
using greening or other methods.

Conservation of existing trees and forests

•Maintain and conserve as much as possible bands of 
greenery in countryside, coppices, temple and shrine 
groves, and woodland, shrubs, trees and bamboo 
alongside rivers and canals.

External 
lighting

Controls on illumination levels
•Keep brightness to a minimum so as to avoid harming 
the area’s superb nighttime landscape.

Flickering lights •Do not install flickering lights.

3.2 Criteria for forming landscapes (general criteria and specific criteria)
[General criteria]
6) Scenic areas in river districts
(2) Criteria for forming landscapes for scenic areas in river districts
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[Specific criteria]
2) Landscape conservation zones along roads
(1) Concept
Views of the Mino Mountain Range, extensive rural landscapes and landscapes which give a sense 
of the liveliness of urban areas, all of which are important landscape elements characterizing the 
landscapes of the Chikugo River area, have a major effect on the nature of landscape formation 
alongside busy roads.
Roads are not merely spaces for traffic but also possess the same spatial characteristics of rivers 
as open spaces, with the way people view their surroundings as they pass through having a major 
impact on their impressions of an area’s landscapes.
Therefore, in roadside areas alongside major highways linking the river’s watershed area, 
extensive rural landscapes and views of the mountain range will be conserved along with important 
landscapes that form successive streetscapes alongside roads in urban areas. Consideration will 
be given to how landscapes appear from roads, creating a continuous roadside landscape based on 
the characteristic features of each individual site, thus promoting the conservation of pleasant and 
tranquil spaces and harmony with surrounding landscapes.
[Area]
•Roadside areas 30 m from the edge of major highways
 (Applicable routes)
•National Route 3
•National Route 208
•National Route 442
•Main Regional Road Kurume-Chikushino Route
•Main Regional Road Omuta-Kawasoe Route
•Main Regional Road Mizuma-Joyo
(2) Criteria for forming landscapes in landscape conservation zones along roads

(2) Criteria for forming landscapes in landscape conservation zones along roads

Landscape conservation zones along roads Criteria for forming landscapes

Buildings/
structure

Configuration/design
Consideration of 
continuity

－Configure and design buildings/structures that are in 
harmony with the surrounding area, paying attention to 
how they appear from roads and their continuity as part 
of streets, and avoid unconventional things.

Development acts/ topographical changes Greening

－Give consideration to forming pleasant landscapes 
by planting as many trees and flowers as possible 
along boundaries with roads in parking lots or material 
storage sites in which the whole of the premises are 
easily visible from public spaces such as roads.
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8.3 Joint ICOMOS – TICCIH Principles for the Conservation of
 Industrial Heritage Sites, Structures, Areas and Landscapes 
 «The Dublin Principles»

Preamble
Around the World, a great diversity of sites, structures, complexes, cities and settlements, 
landscapes and routes bear witness to human activities of industrial extraction and production. In 
many places, this heritage is still in use and industrialisation is still an active process with a sense 
of historical continuity, while in other places it offers archaeological evidence of past activities and 
technologies. Besides the tangible heritage associated with industrial technology and processes, 
engineering, architecture and town-planning, it includes many intangible dimensions embodied 
in the skills, memories and social life of workers and their communities.

The global process of industrialisation observed over the past two centuries constitutes a major 
stage of human history, making its heritage particularly important and critical to the Modern 
World. While precursors and beginnings of industrialisation can be recognized in many parts of 
the world well back into ancient times through active or archaeological sites, for our purposes, 
the period and geographical extent of these principles’ primary interest coincides with common 
notions of the Industrial Revolution, but we also extend our attention to any global example of the 
industrialization process, regardless of time or place.

The industrial heritage is highly vulnerable and often at risk, often lost for lack of awareness, 
documentation, recognition or protection but also because of changing economic trends, negative 
perceptions, environmental issues or its sheer size and complexity. Yet, by extending the life-cycle 
of existing structures and their embodied energy, conservation of the built heritage, in particular the 
industrial heritage, can contribute to achieving the goals of sustainable development at the local, 
national and international levels. It touches the social as well as the physical and environmental 
aspects of development and should be acknowledged as such.

Over the past decades, growing research, international and interdisciplinary cooperation as well 
as community initiatives have greatly contributed to a better appreciation of the industrial heritage 
and increased collaboration between stewards, stakeholders and professionals. This progress has 
benefitted from the development of a corpus of international references and guidelines by ICOMOS 
– the International Council on Monuments and Sites, and the implementation of international 
recommendations and instruments such as the World Heritage Convention adopted by UNESCO in 
1972. In 2003, The International Committee for the Conservation of Industrial Heritage (TICCIH) 
adopted its Nizhny Tagil Charter for the Industrial Heritage, a first international reference text of 
such recognition to guide protection and conservation in the field.

Acknowledging the particular nature of the industrial heritage and the issues and threats affecting 
it as a result of its relation to the contemporary economic, legal, cultural and environmental 
contexts, ICOMOS and TICCIH wish to expand their cooperation by adopting and promoting 
the dissemination and use of the following Principles to assist in the documentation, protection, 
conservation and appreciation of industrial heritage as part of the heritage of human societies 
around the World.

1. Definition: The industrial heritage consists of sites, structures, complexes, areas and landscapes 
as well as the related machinery, objects or documents that provide evidence of past or ongoing 
industrial processes of production, the extraction of raw materials, their transformation into goods, 
and the related energy and transport infrastructures. Industrial heritage reflects the profound 
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connection between the cultural and natural environment, as industrial processes – whether ancient 
or modern – depend on natural sources of raw materials, energy and transportation networks to 
produce and distribute products to broader markets. It includes both material assets – immovable 
and movable –, and intangible dimensions such as technical know-how, the organisation of work 
and workers, and the complex social and cultural legacy that shaped the life of communities and 
brought major organizational changes to entire societies and the world in general.

2. Industrial heritage sites are very diversified in terms of their purpose, design and evolution over 
time. Many are representative of processes, technologies as well as regional or historical conditions 
while others constitute outstanding achievements of global influence. Others are complexes and 
multiple site operations or systems whose many components are interdependent, with different 
technologies and historical periods frequently present. The significance and value of industrial 
heritage is intrinsic to the structures or sites itself, its material fabric, components, machinery and 
setting, expressed in the industrial landscape, in written documentation, and also in the intangible 
records contained in memories, arts and customs.

I. Document and understand industrial heritage structures, sites, areas and landscapes and their 
values

3. Researching and documenting industrial structures, sites, landscapes and the related machinery, 
equipment, records or intangible aspects is essential to their identification, conservation, and the 
appreciation of their heritage significance and value. Human skills and knowledge involved in old 
industrial processes are a critically important resource in conservation and must be considered in 
the heritage evaluation process.

4. Researching and documenting industrial heritage sites and structures must address their 
historical, technological and socio-economical dimensions to provide an integrated base 
for conservation and management. It requires an interdisciplinary approach supported by 
interdisciplinary research and educational programmes to identify the significance of industrial 
heritage sites or structures. It should benefit from a diversity of sources of expertise and information 
including site surveys and recording, archaeological investigation, material and landscape 
analysis, oral history and/or research in public or corporate archives. Research and preservation 
of documentary records, company archives, building plans, and specimens of industrial products 
should be encouraged. The evaluation and assessment of documents should be undertaken by an 
appropriate specialist in the industry to which they relate to determine their heritage significance. 
The participation of communities and other stakeholders is also an integral part of this exercise.

5. Thorough knowledge of the industrial and socio-economic history of an area or country or their 
links to other parts of the world is necessary to understand the significance of industrial heritage 
sites or structures. Single industry context, typological or regional studies, with a comparative 
component, aimed at key industrial sectors or technologies are very useful in recognizing the 
heritage values inherent in individual structures, sites, areas or landscapes. They should be 
accessible and searchable by the public, scholars as well as managers.

II. Ensure effective protection and conservation of the industrial heritage structures, sites, areas 
and landscapes

6. Appropriate policies, legal and administrative measures need to be adopted and adequately 
implemented to protect and ensure the conservation of industrial heritage sites and structures, 
including their machinery and records. These measures have to address the close relation between 
the industrial heritage, industrial production and the economy, in particular with respect to rules 
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for corporations and investments, trades or patents, and standards applicable to active industrial 
operations.

7. Integrated inventories and lists of structures, sites, areas, landscapes their setting and associated 
objects, documents, drawings and archives or intangible heritage should be developed and used 
as part of these effective management and conservation policies and protection measures. These 
should benefit from a legal recognition, adequate conservation and management to ensure that 
their significance, integrity and authenticity are maintained. In the case of industrial heritage 
identified through fortuitous discovery, temporary protection should be granted to allow time 
necessary for proper heritage documentation and research.

8. In the case of active industrial structures or sites of heritage significance, it must be recognized 
that their continued use and function might carry some of their heritage significance and provide 
adequate conditions for their physical and economic sustainability as a living production or 
extraction facilities. Their specific technical characteristics and features need to be respected while 
implementing contemporary regulations such as building codes, environmental requirements or 
risk reduction strategies to address hazards of natural or human origin.

9. Protection measures should apply to buildings and their contents since completeness or 
functional integrity is especially important to the significance of industrial heritage structures and 
sites. Their heritage value may be greatly jeopardized or reduced if machinery or other significant 
components are removed, or if subsidiary elements which form part of a whole site are destroyed. 
Legal and administrative frameworks should be developed to enable authorities to respond 
quickly to the closure of operating industrial heritage sites and complexes to prevent removal or 
destruction of significant elements such as machinery, industrial objects or related records

III. Conserve and maintain the industrial heritage structures, sites, areas and landscapes

10. Appropriate original or alternative and adaptive use is the most frequent way and often the most 
sustainable way of ensuring the conservation of industrial heritage sites or structures. New uses 
should respect significant material, components and patterns of circulation and activity. Specialist 
skills are necessary to ensure that the heritage significance is taken into account and respected in 
managing the sustainable use of these industrial heritage sites and structures. Building codes, risk 
mitigation requirements, environmental or industrial regulations, and other standards should be 
implemented in an adapted way to take heritage dimensions into account when they are enforced 
through physical interventions.

11. Wherever possible, physical interventions should be reversible, and respect the age value 
and significant traces or marks. Changes should be documented. Reverting to a previous known 
state may be acceptable under exceptional circumstances for educational purposes, and must be 
based on thorough research and documentation. Dismantling and relocating are only acceptable in 
extraordinary cases when the destruction of the site is required by objectively proved overwhelming 
economic or social needs.

12. In case of prospective redundancy, decommissioning, and / or adaptation of industrial heritage 
sites or structures, the processes should be recorded including, for example, where components 
have to be demolished and machinery has to be removed. Their material form as well as their 
functioning and location as part of the industrial processes should be exhaustively documented. 
Oral and / or written stories of people connected with work processes should also be collected.

1398  Attachments



IV. Present and communicate the heritage dimensions and values of industrial structures, sites, 
areas and landscapes to raise public and corporate awareness, and support training and research

13. The industrial heritage is a source of learning which needs to be communicated in its multiple 
dimensions. It illustrates important aspects of local, national and international history and 
interactions over times and cultures. It demonstrates the inventive talents related to scientific 
and technological developments, as well as social and artistic movements. Public and corporate 
awareness and understanding for the industrial heritage are important means for its successful 
conservation.

14. Programmes and facilities such as visits of active industrial heritage sites and the presentation 
of their operations as well as the stories and intangible heritage associated with their history, 
machinery and industrial processes, industrial or city museums and interpretation centres, 
exhibitions, publications, websites, regional or trans-boundary itineraries should be developed 
and sustained as means to raise awareness and appreciation for the industrial heritage in the full 
richness of its meaning for contemporary societies. These should ideally be located at the heritage 
sites itself where the process of industrialisation has taken place and can be best communicated. 
Wherever possible, national and international institutions in the field of research and conservation 
of heritage should be empowered to use them as educational facilities for the general public and 
the professional communities.

8.4 Rules of Saga Conservation Council
 (Establishment)
Article 1 The Saga Conservation Council ( non-working) (hereinafter referred to as the “Council”) 
shall be established under the “General Principles and Strategic Framework for the Conservation 
and Management of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas” (hereinafter referred to as the “Strategic Framework”) in order for the component 
part located in the Saga area, which constitute the property to be appropriately conserved and 
managed with the cooperation of relevant parties pursuant to applicable laws and regulations 
such as the Law for the Protection of Cultural Properties and the Mietsu Naval Dock Conservation 
Management Plan (hereinafter referred to as the “Conservation Management Plan (CMP)”).

 (Missions)
Article 2 The Council shall be responsible for the following duties as set forth in the Strategic 
Framework:
(i) To exchange information and opinions with relevant parties of the component part located in 
the Saga area on any matters relative to the component part such as the Conservation Management 
Plan and its implementation methods, improvement methods and monitoring of the condition of 
the property, and to make decisions as the Council.
(ii) To be responsible for the following duties within the feedback mechanism specified in the 
Strategic Framework.
a. To receive monitoring reports at least annually from the responsible body for monitoring 
(Saga City) and, if it is found that any heritage value is threatened with loss due to insufficient 
conservation and management, to receive promptly a report thereon from the responsible body for 
monitoring, in addition to the foregoing periodical reports.
b. To hold discussions based on the reports set forth in a. above and review to improve conservation 
and management methods as needed.
c. To report at least annually to the “National Committee of Conservation and Management for the 
Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” (hereinafter 

140



referred to as the “National Committee”) on the status of monitoring for the component part and to 
request the National Committee to consider additional measures, if the Council determines that 
it is necessary to take additional measures for the property as a whole in order to appropriately 
conserve the component part.
d. To seek professional advice from the Industrial Heritage Expert Committee (including Working 
Properties) (hereinafter referred to as the “Expert Committee”) and the Council for Cultural Affairs 
or any of their members on methods of risk avoidance, improvement plans for conservation and 
management methods and any other matters as needed.
e. To exchange information and opinions, and to make decisions on taking measures necessary for 
the conservation and management of the component part, if the National Committee requests it to 
do so.
 (iii) To evaluate the implementation status of conservation and management under the Conservation 
Management Plan every six years and, if necessary, to clarify a cause of any problem and to amend 
the Plan after consultation on countermeasures therefor among relevant parties with the support of 
the Expert Committee and the Council for Cultural Affairs.
 (iv) To report to the National Committee on evaluation results for conservation status of value of 
each component and alteration in the surrounding environment with the support of the Expert 
Committee and the Council for Cultural Affairs, if necessary, as part of process for the preparation of 
periodical reports to be made by the Japanese Government under the provisions of the Operational 
Guidelines for the Implementation of the World Heritage Convention.

(Organization)
Article 3 (1) The Council shall be an organization that is very open to relevant parties such as 
those belonging to concerned national government ministries, local governments and owners of 
the component part who need to be involved in exchanging opinions and making decisions on 
conservation and management in accordance with the principle of establishment of a partnership 
for the conservation and management of the World Heritage Site.
(2) The Council shall be organized by the concerned organizations in the left column of Appended 
Table.
(3)The members of the Council shall be constituted by persons who hold the offices listed in the 
right column of the same.
(4) The Chairperson of the Council shall be the person who holds public office as Mayor of Saga 
City.
(5) The Chairperson shall preside over the Council. In case the Chairperson is not able to attend at 
the meeting, the Vice-Mayor of Saga City shall substitute for the Chairperson.

 (Meetings of Council)
Article 4 (1) The meeting shall be convened by the Chairperson. The meeting shall be held 
annually and also when the Chairperson determines that it is necessary.
(2) The Chairperson shall assume the Chairpersonship of the meetings and expedite their 
proceedings.
(3) The Council may require any person other than the members to be present at any of the meetings 
and hear his/her opinions as needed.

 (Board of Directors)
Article 5 The Council can set a Board of Directors to let it assist in implementing the Council’s 
duties.

 (Secretariat)
Article 6 The Secretariat shall be situated at Design and Adjustment Department Urban Design 
Section of Saga City in order to carry out the Council’s administrative work.
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 (Other matters)
Article 7 Besides these Rules, necessary matters to operate the Council shall be prescribed by the 
Chairperson.  

Supplementary Provision
These Rules shall come into force as from March 19, 2013.

Appended Table
[Members]

[Observer]

Name of Organization Member of Council

Cabinet Secretariat Councellor, Regional Development Agency

Chikugo River Office, Kyushu Regional Development 
Bureau, Ministry of Land Infrastructure and Transport

Director of Management Division One

Kyushu Regional Agricultural Administration 
Office,Ministry of Agriculture, Forestry and Fisheries

Director of Rural Promotion Division

Saga Prefecture Fishery Cooperative Association, Hayatsue 
Branch

Chairman of Management Committee

Saga City Nakakawasoe Neighborhood  Association Chairman

Saga City Nishiterai Neighborhood Association Chairman

Okawa City Onojima District District Chairman

General Policy Planning Division, Policy Planning and 
Regional Development Department of the Fukuoka 
Prefecture

Director, World Heritage Registration Promotion Division

Okawa City Director of Management Policy Division 

Culture Division,Culture and Sports Head Office,Saga 
Prefectural Government

Director of World Heritage Registration Promotion Office

Board of Education,Saga Prefectural Government Director of Cultural Property Division

Saga City Mayor

Saga City Board of Education Superintendent of Education

Ministry of Land, Infrastructure, Transport and Tourism
Director of Examination Division, Fukuoka National 
Highway Office, Kyushu Regional Development Bureau
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8.5 Guidelines for Conservation and Management Aligned with 
 Global Principles

In this document, “physical measures for conservation and management” refers to civil 
engineering work, construction work, new construction of facilities and infrastructure, or other 
physical measures taken within the boundaries of the component parts of the “Sites of Japan’s 
Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” for the following purposes: 

(Possible examples as purposes of physical measures for conservation and management)
Operation of the component parts as working industrial sites
Conservation and Utilization of Cultural Properties
As common purposes concerning working / non-working components:
Maintenance and management of the component parts
Prevention of physical deterioration of the component parts
Restoration of location of danger caused by a natural disaster within the boundaries of the 
component parts
Assurance of security and convenience for visitors 
Assurance of security for residents living in the vicinity
Enhancement of visitors’ understanding of the heritage value
Response to external social and economic needs associated with the heritage

1. Need for risk analysis and consultation with experts 
(1) It should be recognized that any physical measures for conservation and management taken 
within the boundaries of the component parts of “Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas” for whatever purpose may involve the risk of reducing or 
damaging the significance that contributes to the Outstanding Universal Value (OUV) as a World 
Heritage property, if the scale, details, methods, etc. of such measures are incorrect.
(2) To avoid such risks, a full risk analysis should be conducted in advance. By giving 
comprehensive consideration to the actual requirement for the measures and the possible risks, 
implementation/non-implementation, scale, details, and methods to be adopted to undertake the 
measures will be determined appropriately. 
Details and an outline of possible future maintenance work should be included in the Conservation 
Management Plan (CMP) in advance. The procedures for risk analysis to be conducted for 
individual maintenance work plans, and for the process to reflect the analysis results should also 
be set forth in the CMP. Judgments made following the process should be stipulated in the CMP 
before deciding and implementing a specific measure. Emergency responses should be considered 
separately. 
(i) Implementation should be limited to cases that are objectively determined as necessary.  
(ii) More rigorous analysis and judgment should be made in higher risk cases that involve temporary 
dismantlement. An alternate measure, if available, should be selected whenever possible.
(iii) Even when implementation is determined as reasonable, the number and level of the 
implementation should be the minimum necessary, and the details and methods of the 
implementation that can reduce risks should be selected. To that end, conducting study research 
and learning from domestic and international models are necessary.
(iv) Appropriate advice from an expert’s perspective, supported by objective evidence, is essential, 
even from the phase of planning prior to the proposal of specific details. All such expert advice 
should be documented and used to conduct extensive and active discussions.
(v) “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” includes 
industrial facilities or infrastructure that are no longer in operation and whose structure and 
ancillary equipment was subsequently lost in whole or part, leaving only a trace and existing 
underground remains. There is no plan to reconstruct or restore such facilities or infrastructure 
within the boundaries of the component parts. 
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(Reference) Global Principles for 1
The Dublin Principles state that:
 (4): Researching and documenting industrial heritage sites and structures must address their 
historical, technological and socio-economical dimensions to provide an integrated base 
for conservation and management. It requires an interdisciplinary approach supported by 
interdisciplinary research and educational programmes to identify the significance of industrial 
heritage sites or structures. It should benefit from a diversity of sources of expertise and information 
including site surveys and recording, archaeological investigation, material and landscape 
analysis, oral history and/or research in public or corporate archives. Research and preservation 
of documentary records, company archives, building plans, and specimens of industrial products 
should be encouraged. The evaluation and assessment of documents should be undertaken by an 
appropriate specialist in the industry to which they relate to determine their heritage significance. 
The participation of communities and other stakeholders is also an integral part of this exercise.

The Dublin Principles also states (9):
Protection measures should apply to buildings and their contents since completeness or functional 
integrity is especially important to the significance of industrial heritage structures and sites. Their 
heritage value may be greatly jeopardized or reduced if machinery or other significant components 
are removed, or if subsidiary elements which form part of a whole site are destroyed. Legal and 
administrative frameworks should be developed to enable authorities to respond quickly to the 
closure of operating industrial heritage sites and complexes to prevent removal or destruction of 
significant elements such as machinery, industrial objects or related records

The Dublin Principles also states (11):
11. Wherever possible, physical interventions should be reversible, and respect the age value 
and significant traces or marks. Changes should be documented. Reverting to a previous known 
state may be acceptable under exceptional circumstances for educational purposes, and must be 
based on thorough research and documentation. Dismantling and relocating are only acceptable in 
extraordinary cases when the destruction of the site is required by objectively proved overwhelming 
economic or social needs.

The Nizhny Tagil Charter (3 VIII) indicates that:
The value of significant sites should be defined and guidelines for future interventions established. 
Any legal, administrative and financial measures thatare necessary to maintain their value should 
be put in place.

The Nizhny Tagil Charter (4 III) indicates that:
The most important sites should be fully protected and no interventions allowed that compromise 
their historical integrity or the authenticity of their fabric. Sympathetic adaptation and re-use may 
be an appropriate and a cost-effective way of ensuring the survival of industrial buildings, and 
should be encouraged by appropriate legal controls, technical advice, tax incentives and grants.

The Nizhny Tagil Charter (5.I) indicates that:
Conservation of the industrial heritage depends on preserving functional integrity, and 
interventions to an industrial site should therefore aim to maintain this as far as possible. The 
value and authenticity of an industrial site may be greatly reduced if machinery or components are 
removed, or if subsidiary elements which form part of a whole site are destroyed.

The Nizhny Tagil Charter (5.III):
Preservation in situ should always be given priority consideration.
Dismantling and relocating a building or structure are only acceptable when the destruction of the 
site is required by overwhelming economic or social needs.
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The Nizhny Tagil Charter for the Industrial Heritage says:
5.VII. Reconstruction, or returning to a previous known state, should be considered an exceptional 
intervention and one which is only appropriate if it benefits the integrity of the whole site, or in the 
case of the destruction of a
major site by violence.

Venice Charter (Article 9) says
restoration ‘must stop at the point where conjecture begins, and in this case moreover any extra 
work which is indispensible must be distinct from the architectural composition and must bear a 
contemporary stamp.’

Venice Charter (Article 15) says that in the case of excavated ruins;
 ‘Ruins must be maintained and measures necessary for the permanent conservation and protection 
of architectural features and of objects discovered must be taken. … All reconstruction would 
should however be ruled out a priori. …’

2. Conservation of the historically accumulated value of the industrial heritage
(1) The component parts of “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas” include an accumulation of elements that represent the value of the age, which 
have been added to, or evolved, with industrial and technological development over time. 
(2) Significance of such industrial heritage accumulated over time itself contributes to the 
Outstanding Universal Value of the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas” as a World Heritage property. 
(3) Changing and restoring the existing condition of such components to its condition at a specific 
period in days of old (including integration into the architectural style of a particular time) may 
result in the removal of elements that represent heritage value of each period accumulated over 
time, and therefore should be avoided. Such elements should preferably be conserved in an 
appropriate manner. 

(Reference) Global Principles for 2
The Nizhny Tagil Charter for the Industrial Heritage (TICCIH 2003) says,reconstruction or 
returning to a previous known state should be considered an exceptional intervention’. The Dublin 
Principles (Joint ICOMOS – TICCIH Principles for the conservation of industrial heritage sites, 
structures, areas and landscapes, 2011) expands on this point:

11. Wherever possible, physical interventions should be reversible, and respect the age value 
and significant traces or marks. Changes should be documented. Reverting to a previous known 
state may be acceptable under exceptional circumstances for educational purposes, and must be 
based on thorough research and documentation. Dismantling and relocating are only acceptable in 
extraordinary cases when the destruction of the site is required by objectively proved overwhelming 
economic or social needs.

The Venice Charter (Article 11) says:
 ‘The valid contributions of all periods to the building of a monument [or site] must be respected, 
since unity of style is not the aim of a restoration. When a building [or site] includes the superimposed 
work of different periods, the revealing of the underlying state can only be justified in exceptional 
circumstances and when what is removed is of little interest and the material brought to light is 
of great historical, archaeological or aesthetic values, and its state of preservation good enough 
to justify the action. Evaluation of the importance of the elements involved and the decision as to 
what may be destroyed cannot rest solely on the individual in charge of the work.’
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3. Conservation of elements representing an original industrial purpose or use
(1) The component parts of the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi 
and Related Areas” include existing elements that represent an original industrial purpose or use. 
(2) In the case of working sites, these elements can be conserved appropriately when such 
operation is continued. Based on the accurate understanding of such a mechanism, conservation 
efforts should be made. 
(3) Even no working sites still retain elements that represent an original industrial purpose or use 
at the time when they were operated as industrial facilities or infrastructure. 
Conservation of these elements is indispensable for the conservation of values for an industrial 
heritage. Before taking measures for conservation and management, it is necessary to precisely 
understand and identify the existence of such elements, and the details and methods of the 
measures should be carefully considered in order not to damage or destroy such elements. 

(Reference) Global Principles for 3
The Venice Charter (Article 5) states that:
 ‘The conservation of monuments is always facilitated by making use of them for some socially 
useful purpose.’

The Nizhny Tagil Charter (4 II) indicates that:
Programmes for the conservation of the industrial heritage should be integrated into policies for 
economic development and into regional and national planning.

And 5.V states:
Continuing to adapt and use industrial buildings avoids wasting energy and contributes to 
sustainable development. Industrial heritage can have an important role in the economic 
regeneration of decayed or declining areas. The continuity that re-use implies may provide 
psychological stability for communities facing the sudden end a long-standing sources of 
employment.

The Dublin Principles also states (8):
In the case of active industrial structures or sites of heritage significance, it must be recognized 
that their continued use and function might carry some of their heritage significance and provide 
adequate conditions for their physical and economic sustainability as a living production or 
extraction facilities. Their specific technical characteristics and features need to be respected while 
implementing contemporary regulations such as building codes, environmental requirements or 
risk reduction strategies to address hazards of natural or human origin.

And (10):
Appropriate original or alternative and adaptive use is the most frequent way and often the most 
sustainable way of ensuring the conservation of industrial heritage sites or structures. New uses 
should respect significant material, components and patterns of circulation and activity. Specialist 
skills are necessary to ensure that the heritage significance is taken into account and respected in 
managing the sustainable use of these industrial heritage sites and structures. Building codes, risk 
mitigation requirements, environmental or industrial regulations, and other standards should be 
implemented in an adapted way to take heritage dimensions into account when they are enforced 
through physical interventions.

4. Conservation of elements that represent the reality of the industry and industrial character
(1) The specific elements of the component parts that contribute to the Outstanding Universal Value 
as a World Heritage property range widely, from the architectural and civil engineering structures 
of the component parts’ industrial facilities or infrastructure, to a railway track, ash produced 

146



through operations, a waste dump site, and the ruined industrial landscape. They represent the 
reality of the industry and the industrial character of the age. They also contribute to enhancing 
the heritage value as they have been passed down to today and exist in harmony with the authentic 
setting reminiscent of the industrial atmosphere. 
Therefore, these elements must be conserved appropriately.
(2) As these elements may conflict with the concept of aesthetic landscape, they face the risk of 
being removed or destroyed.
Measures taken to secure or improve the aesthetic landscape, beyond routine maintenance 
work, within the boundaries of the component parts must be avoided, as they may result in the 
removal of the character that represent the truth about the industry, or in a lack of harmony with the 
authentic setting that retains the industrial atmosphere. This could cause a reduction or loss in the 
significance of the component parts, which contributes to the Outstanding Universal Value of the 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” as a World 
Heritage property.
(3) The addition of an excessive and artificial element that does not fit or harmonize with what the 
intrinsic nature of the industry as part of the conservation and management measures may result 
in a reduction or loss of the property’s OUV, depending on its details or scale, even if it is actually 
necessary for conservation and management. Therefore, when such an addition is likely to affect 
the heritage value, it should be avoided and its details and scale should be modified to a level that 
will not affect the significance of the site.

(Reference) Global Principles for 4
The Venice Charter (Article 7, in another context) states that:
 ‘A monument is inseparable from the history to which it bears witness and from the setting in 
which it occurs.’

And (Article 6), states in part that:
 ‘…Wherever the traditional setting exists, it must be kept.’

This is echoed in the Nizhny Tagil Charter (2 III):
These values are intrinsic to the site itself, its fabric, components, machinery and setting, in the 
industrial landscape, in written documentation, and also in the intangible records of industry 
contained in human memories and customs.

This concept is also echoed in the Dublin Principles, article 2, which reads in part:
The significance and value of industrial heritage is intrinsic to the structures or sites itself, its 
material fabric, components, machinery and setting, expressed in the industrial landscape, in 
written documentation, and also in the intangible records contained in memories, arts and customs.
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Definition of Terminology

Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-
Yamaguchi and related areas

Name of the nominated property included on Japan’s Tentative List. (Listed name is “the 
Modern Industrial Heritage Sites in Kyushu and Yamaguchi.”)

Property The land or sea area which reflect Outstanding Universal Value (nominated property as a 
whole and individual component parts).

Component Part(s), 
Component(s)

28 properties that comprise “Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and related areas”. In Kagoshima area, the Component Parts are, Former 
Shuseikan(including Former Shuseikan Machinery Factory and Former Kagoshima 
Foreign Engineer's Residence), Terayama Charcoal Kiln and Sekiyoshi Sluice Gate of 
Yoshino Leat.  

Element(s), The elements that consist of the values of the component part(s), described at 2.2.2 in this 
Conservation and Management Plan.

Buffer Zone A clearly delineated area outside the nominated property and adjacent to its boundaries 
which contribute to the protection, conservation, management, integrity, authenticity and 
sustainability of the Outstanding Universal Value of the property.

Property Management Plan The management plans for Former Shuseikan and Former Kagoshima Foreign Engineer's 
Residence which are both National Historic Sites. The management plan for Former 
Shuseikan Machinery Factory which is the Important Cultural Property. The management 
plan for Sengan-en, which is the Place of Scenic Beauty.

Terminology in this document is defined as follows.
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Executive Summary

This Conservation and Management Plan has been drawn up, with an objective to ensure the effec-
tive conservation and management of the component part of the property and the buffer zone in the 
Kosuge Slip Dock, one component part of the Nagasaki Shipyard site, under the collaboration of 
owners, local community, and other stakeholders, in compliance with the “General Principles and 
Strategic Framework for the Conservation and Management of the Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas)” (hereinafter described as the “Strategic 
Framework”), which reflects international discussions in recent years, concerning conservation 
and management of industrial heritage.

The Kosuge Slip Dock is located in Nagasaki City in the southern part of Nagasaki Prefecture at 
the west end of Kyushu, approximately 3 km south-southwest of the Nagasaki Station of Japan 
Railways.

The Kosuge Slip Dock, which was constructed in 1869 with a capital provided by Satsuma Clan, 
Glover and Brothers Co., and the Scottish merchant Thomas Blake Glover himself, is one of the 
first western-style modern docks in Japan.    

The Kosuge Slip Dock is composed of several section; "slip dock" extending into the sea in 
the center, a brick-built "hauling hut" with "hauling machinery" installed at the inner part, a 
"left bank," a "right bank," and "masonry work remains." The last section, the “masonry work 
remains,” includes the grounds, stone walls, and waterways on both sides of the ramp, where ship-
building-related facilities were situated at the time of establishment.

The Kosuge Slip Dock is one important component part of the “Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas”, which has been nominated for the UNESCO 
World Heritage inscription, as a serial nomination project. 

The component part reflects the Outstanding Universal Value of the nominated property, with 
regard to the UNESCO’s assessment criteria ii) and iv), testifying an emblem of the close coalition 
and coordination between the Western merchants and the central and regional governments in 
the initial stage of the introduction of Western technologies from the end of the Edo Period to the 
beginning of the Meiji Era.
The land of the remains is owned by the Mitsubishi Heavy Industries, Ltd. 

In accordance with the “Strategic Framework”, slip dock, hauling hut, etc., are conserved with 
a designation as a National Historic Site under the Law for the Protection of Cultural Properties, 
while geographical features of the left and right banks will be conserved with a designation as a 
Structure of Landscape Importance under the Landscape Act.

The Kosuge Slip Dock will be conserved and managed with a help, support and advice of relevant 
organizations under the “Strategic Framework”. 



The owners and managers of individual elements, fully understanding the value of the component 
part, will take appropriate actions for the management and conservation, by clarifying the roles 
they play as well as the cost they share. 

For the proper conservation of the heritage values in the long term, it is important to continuously 
monitor the situation of the remains, and to ensure that necessary measures to remove the causes or 
to minimize such impact will be conducted if any adverse impact is identified.

Mitsubishi Heavy Industries Ltd, and the Nagasaki city government will take responsibility for 
monitoring the remains so as to enable two organizations to reach all relevant information and to 
clarify who take the responsibility, and effective measures for the continuous conservation and 
management will be implemented. 



1Purpose and Structure 
of the Conservation 
Management Plan 

1.1 Purpose of drawing up the Conservation Management Plan
Kosuge Slip Dock is a component part of “Sites of Japan’s Meiji Industrial Revolution,” a collec-
tion of 23 component parts in 11 sites of eight areas that played important roles in the dramatic 
modernization of Japan from the end of the Edo Period to Meiji Era. 

This plan stipulates how to proceed with daily conservation management under the guideline for 
the component part of the property, “Sites of Japan’s Meiji Industrial Revolution: On the Strategic 
Framework,” Conservation management under this guideline will ensure the appropriate conser-
vation management of the component part of the property as a World Heritage.

In formulating the plan, the owners, administrators, and other persons involved in the conserva-
tion management have fully recognized and understood the values of the component part and the 
appropriate forms of conservation management for preserving those values.

1.2 Structure of the Conservation Management Plan
This plan consists of eight chapters, as outlined below: 

Chapter 1 Purpose and Structure of the Conservation Management Plan 
This chapter describes the purpose and placement of the planning, management structure, and 
conservation plan.

Chapter 2 Site Description and History
The first part of this chapter describes the location, boundary, and transition of the component part 
of the property and the rationale for setting up the boundary. Next, the chapter explains the ele-
ments constituting the component part of the property* and the current situation.
The chapter also presents evidence attesting to the values of Kosuge Slip Dock from various per-
spectives in terms of landscape, technology, archaeology, and so on.  

Chapter 3 Assessment of Significance
This chapter analyzes the evidence presented in Chapter 2 to assess the value. It then goes on 
to declare the value by describing, for example, how Kosuge Slip Dock reflects the Outstanding 
Universal Values of a nominated property or how those values contribute to national and regional 
values.

Chapter 4 Legal Measures and Conservation Framework of the Component Part 
of the Property and the Buffer Zone
This chapter clearly presents the legal regulations for the conservation of the heritage values 
described in Chapter 3 and legal protections for conservation.
The chapter also explains the ownership relation with the component part of the property and 

* This chapter covers not only the elements which reflect Outstanding Universal Value of the World Heritage, but all elements 
within the component part of the property.
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buffer zone, uses of the component part of the property and buffer zone, the risks and threats, 
decision-making processes for changing the current situation, interested persons, funds, etc.

Chapter 5 Conservation and Management Policy and Plan
Based on the heritage values in Chapter 3 and legal regulations and framework in Chapter 4, this 
chapter describes the management policy and conservation principle for elements and the basic 
policy, policy for component part of the property conservation, and policy for regulations in the 
buffer zone.

Chapter 6 Monitoring
This chapter sets up indexes for monitoring component part of the property and buffer zones and 
summarizes specific observation methods, entities, observation periods, and the handling of 
observation results.

Chapter 7 Bibliography
Chapter 7 lists up documents referenced to formulate this plan.

Chapter 8 Attachments
This chapter lists up the supplementary documents on laws and regulations related to the conser-
vation management of the Kosuge Slip Dock.

1.3 Status of the Conservation Management Plan
This plan was formulated by the collaboration of the owner of the component part of the prop-
erty (Mitsubishi Heavy Industries, Ltd. and others), relevant ministries and agencies (Cabinet 
Secretariat, Ministry of Land, Infrastructure, Transport and Tourism, Agency for Cultural Affairs), 
and relevant local governments (Nagasaki prefecture and Nagasaki City), based on the Strategic 
Framework for the conservation and management to ensure conservation management of the 
Kosuge Slip Dock.

The content of this plan has been sanctioned by all members at the meeting of the Nagasaki 
Conservation Council (non-working), a meeting established by Cabinet decision. Persons involved 
will be responsible for overseeing the proper conservation management in accordance with the 
content of this plan. The system chart in Fig. 1-1 diagrams the plan.

This Conservation Management Plan was deliberated by experts in Japan and overseas at the 
Advisory Committee for the Consortium for the World Heritage inscription of Modern Industrial 
Heritage (Kyushu-Yamaguchi). Over the same period, all of the documents related to the nomina-
tion process, including this plan, were deliberated at an “Industrial Heritage Expert Committee 
including Working Properties”, a meeting established based on the above-mentioned Cabinet 
decision. This Industrial Heritage Expert Committee concluded that all of the relevant component 
parts were worthy of nomination by the Japanese government. 
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Figure 1-1 Governance

Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working

10



Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working

※

National 
Committee of 
Conservation 
and Management

 (Cabinet secre-
tariat, Agency 
for Cultural 
Affairs, Ministries 
responsible for 
relevant industries, 
Ministries responsi-
ble for conservation 
measures, Local 
governments)

Industrial 
Heritage 
Expert Committee 
(including 
Working 
Properties)

Nirayama 
Conservation Council

Kamaishi  Conservation Council 
(non-working) 

Nagasaki  Conservation Council 
(non-working)

Kamaishi  Conservation Council 
(working )

Nagasaki 
Conservation Council 

(non-working)

Nagasaki 
Conservation Council 

(working) 

Miike Conservation Council 
(working)

Miike 
Conservation Council

(non-working)

Saga 
Conservation Council

Miike Conservation Council
(non-working) 

Yawata 
Conservation Council 

Hagi 
Conservation Council

Shuseikan 
Conservation Council

Miike
WG

Nagasaki
WG

Kamaishi
WG

Advice

※ The term ‘within working area’ is applied to an asset where industrial activities are continuing, 
but whose usage has changed from the original usage in the Meiji period.
※ Local Conservation Councils are composed of concerned government agencies, local governments, and owners, etc.
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1.4 Connection and Coordination with other plans
The Kosuge Slip Dock is described in “The 4th Comprehensive Plan of Nagasaki City” (March 
2011), an administrative plan for Nagasaki City that positions the promotion of the World Heritage 
registration as a municipal policy. The promotion of the World Heritage registration is also posi-
tioned as a basic policy to be practiced under the “Basic Plan of Tourism Promotion in Nagasaki 
Prefecture” (March 2011). These plans are consistent with this Conservation Management Plan. 

An important aim, in formulating this plan, was to collaborate and coordinate with other manage-
ment and conservation plans. 

Related plans, laws, and regulations that support the plans are listed in Table 1-1 below. The rela-
tionship between this plan and other plans is shown in Fig. 1-2.

Table 1-2 Related Plans

Name of plan Organization Formulation/
Amendment (year) Laws and Regulations

Property management plan for the 
government -designated National 
Historic site, the Kosuge Slip Dock 

Nagasaki City 2013
Low for the Protection of Cultural 
Properties

The 4th Comprehensive Plan of 
Nagasaki City

Nagasaki City 2011 Local Autonomy Act

Nagasaki Prefecture General Plan Nagasaki Prefecture 2011

Nagasaki City Landscape Plan Nagasaki City 2012 Landscape Act

Nagasaki City Master Plan 
Concerning City Planning

Nagasaki City 1999/2007 City Planning Act

Basic Plan of Tourism Promotion in 
Nagasaki Prefecture

Nagasaki Prefecture 2011
Nagasaki Prefecture Tourism 
Promotion Ordinance

Nagasaki City Regional Disaster 
Prevention Plan

Nagasaki City 2004/ 2009
Basic Act on Disaster 
Countermeasures

Planning of the Port of Nagasaki Nagasaki Prefecture 1999 Ports and Harbor Act

Nagasaki City Second Basic 
Environment Plan

Nagasaki City 2011 Basic Act on the Environment
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Figure 1-2 Relation with Plans

Conservation Management Plan for
Kosuge Slip Dock, Government-designated National Historic site

Property

Buffer 
zone

Property management under the Law for the 
Protection of Cultural Properties

(Property Management Plan for the Kosuge Slip 
Dock, government-designated national historic site) 

Preservation of landscape under the Landscape Act 
(Structures of landscape importance) 

Preservation of landscape under the Landscape Act 
(Nagasaki Landscape Plan (General areas))

Preservation of port environment under the Port and 
Harbor Act (Planning of the port of Nagasaki)
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2Site Description and 
History

2.1 Location and identification of the component part 
        of the property and the buffer zone

The Kosuge Slip Dock is located in Nagasaki City in the southern part of Nagasaki Prefecture at 
the west end of Kyushu. The Dock is located approximately 3 km in south-southwest direction from 
Nagasaki Station of Japan Railways. The dock was constructed in a slender bay formed towards the 
northwest side. The Nagasaki Shipyard & Machinery Works of Mitsubishi Heavy Industries, Ltd. 
is situated on the opposite shore.

The component part of the property consists of a "slip dock" extending into the sea in the center, 
a brick-built "hauling hut" with "hauling machinery" installed at the inner part, a "left bank," 
a "right bank," and "masonry work remains."  The last element, the “masonry work remains,” 
includes the grounds, stone walls, and waterways on both sides of the ramp, where ship-building-
related facilities were situated at the time of establishment.

The buffer zone is defined to control the scale of urban development in the valley that is visible 
from the slip dock, and to control the development and use of the harbour waters in front of the 
dock, in order to maintain the surrounding environment as one compatible with the protection and 
presentation of the Kogsuge Slip Dock’s World Heritage values. The boundary to the south-east 
extends to the visible skyline, and the seaward boundary extends 500m north-west from the haul-
ing hut.

Figs. 2-1 and 2-2 show the relative positions of the component parts making up the "Sites of Japan’s 
Meiji Industrial Revolution in Kyushu-Yamaguchi and Related Areas. "Fig. 2-3 maps out the 
component part of property, buffer zone, and the positions of the component parts.

Table 2-1 Locations and Area of Nominated Property and Elements, and Area of Buffer Zone

Location Latitude Longitude Area of recommended 
component part of property

Area of buffer 
zone

1-1 Kosuge-cho, Nagasaki City, 
Nagasaki Prefecture

32°43′39″ N 129°51′40″E 2.36 ha 16.45 ha
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2.1 Location and identification of the component part 
        of the property and the buffer zone

The Kosuge Slip Dock is located in Nagasaki City in the southern part of Nagasaki Prefecture at 
the west end of Kyushu. The Dock is located approximately 3 km in south-southwest direction from 
Nagasaki Station of Japan Railways. The dock was constructed in a slender bay formed towards the 
northwest side. The Nagasaki Shipyard & Machinery Works of Mitsubishi Heavy Industries, Ltd. 
is situated on the opposite shore.

The component part of the property consists of a "slip dock" extending into the sea in the center, 
a brick-built "hauling hut" with "hauling machinery" installed at the inner part, a "left bank," 
a "right bank," and "masonry work remains."  The last element, the “masonry work remains,” 
includes the grounds, stone walls, and waterways on both sides of the ramp, where ship-building-
related facilities were situated at the time of establishment.

The buffer zone is defined to control the scale of urban development in the valley that is visible 
from the slip dock, and to control the development and use of the harbour waters in front of the 
dock, in order to maintain the surrounding environment as one compatible with the protection and 
presentation of the Kogsuge Slip Dock’s World Heritage values. The boundary to the south-east 
extends to the visible skyline, and the seaward boundary extends 500m north-west from the haul-
ing hut.

Figs. 2-1 and 2-2 show the relative positions of the component parts making up the "Sites of Japan’s 
Meiji Industrial Revolution in Kyushu-Yamaguchi and Related Areas. "Fig. 2-3 maps out the 
component part of property, buffer zone, and the positions of the component parts.

A1 Hagi

A1 Hagi

A5 Saga

A5 Saga

A3 Nirayama

A3 Nirayama

A7 Miike

A2 Kagoshima

A2 Kagoshima

A6 Nagasaki

A6 Nagasaki

A4 Kamaishi

A4 Kamaishi

A8 Yawata

A8 Yawata
1

1

2

3

2

3

A7 Miike

Figure 2-1 Locations of Component Parts of 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas”
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Figure 2-2 Position Diagram of Component parts of 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas”

16



Figure 2-3 Boundaries of Component Part of the Property and Buffer Zone of the Kosuge Slip Dock
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2.2 List and description of elements of the component part 
        of the property

2.2.1 Rationale for the component part of the property boundary

No layout or design drawings from the first days of operation of the Kosuge Slip Dock (1869) 
remain. There are, however, a set of blueprints from 1876 and a drawing from 1884.

The latter, the layout drawing of the Kosuge Slip Dock from 1884, is shown in Fig. 2-4.

A ramp was built over a naturally formed valley during the construction of the Kosuge Slip Dock. 
The site was developed by scraping and flattening the heights protruding from the south to develop 
the ground on the side of the left bank, rerouting the flow of the small river running to the north, and 
reclaiming the side of the right bank.

At the beginning of operation, the layout of the Kosuge Slip Dock consisted of a slip dock con-
structed in the center of the drowned valley, a hauling hut located at the top of the ramp, an admin-
istration building to the south of the hut, production facilities such as carpenter hut and foundry 
situated on the south-facing right bank, and support facilities such as a drawing office, etc. situ-
ated on the north-facing left bank.

Only one of the original buildings, the hauling hut, is still standing. Most of the other elements, 
however, are very well preserved. The slip dock, it’s bank protection, the topographies of the right 
and left banks, and the waterway remain almost in their original states. The whole area, including 
their topographies, is established as the scope of the component part of the property.

Fig. 2-5 is a layout drawing of Kosuge Slip Dock in 2013.

Figure 2-4 Layout Drawing of the Kosuge Slip Dock in 1884
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2.2.2 List and description of elements of the component part of the property and other elements

This paragraph describes the elements which reflect Outstanding Universal Value of the World 
Heritage and other elements situated in the boundary of the component part of property. In this 
Conservation Management Plan, “other elements situated within the boundary of the component 
part of property” such as rails, bogies, rolling winches settled in Showa Era on the slipway, which 
do not reflect Outstanding Universal Value are described as “elements of the component part of 
property.” The Kosuge Slip Dock was one of the earliest western-style modern docks in Japan. The 
initial plant site covered about 17,962 square meters, an area sufficient to accommodate a ship of 
up to 1,100 tons. The ship cradle on which the ship was hauled resembled an abacus, so the dock 
came to be popularly known as the “abacus dock.”

The dock is sandwiched by the hills of Higashi-kotohira in the north and Kokubu-cho in the south. 
The landform, a narrow but deep bay, is ideal for the installation of a dock for ship repairs.  

The hauling hut, hauling machinery, slip dock, and stone masonry bank protection are all that 
remain. The hauling hut is a brick-built structure covering an area of about 78 square meters. The 
hut remains more or less as it was at the beginning of operation, and the hauling machinery inside 
the hauling hut also remains mostly unchanged. 

A gear device mounted with massive gears, a vertical two-cylinder steam engine (25 horsepower) 
to drive it, and a boiler were installed inside the building to haul ships up by their hulls. All of the 
facilities of the slip dock were imported from Hall Russell & Co., Ltd. in Aberdeen in the United 
Kingdom through the arrangements of Thomas Glover, a Scottish merchant. In 1901, a Corniche 
boiler of the type previously used in the No. 2 Dry Dock in Akunoura was brought in to replace the 
original boiler and installed at a different location within the hauling hut. 

The hauling hut is Japan’s oldest brick building in existence. The flat red bricks, popularly known 
as “Konnyaku bricks,” are fashioned by a French masonry construction method. The king-post 

Area designated
as historical site

Figure 2-5 Layout Drawing of the Kosuge Slip Dock in 2013
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method, a method for combining wrought iron bars with cast iron bars, was adopted for the roof 
truss, but the roof was changed to wooden truss crosspiece roofing during repair work in 1977.

Ships were hauled on a sliding bed (slipway) along two rails laid along a gradual slope from the 
sea up to the front of the hauling hut, with a single rail with tooth grooves placed in the middle to 
prevent slippage during the journey up to the hauling hut. The dock was once called the “abacus 
dock,” presumably because of the above-mentioned shape of the slipway. 

This form of slipway, the so-called “Morton patent slip” or “patent slip,” was invented in 1819 by 
the Scottish shipbuilder Thomas Morton. 

The three rails that originally supported the slipway were connected to the hauling machinery with 
an iron-made bar. The rail in the middle, with toothed grooves extending from the hauling machin-
ery, remains as it was when first installed. Parts of the two outer rails exist, together with the two 
newer rails installed in parallel in 1937, when the facility became a boat factory.

a) Slip dock
The slip dock is situated in Shimogo, Kosuge-cho, surrounded by hills on the east side of Nagasaki 
Bay. It was constructed on the gradual slope of a slender estuary called drowned valley and is no 
different from a slip dock of the type used in modern ship repair facilities in the west. (A slip dock 
is a dock for hoisting ships up onto land for repair work).

As described in Paragraph (2) above, two sets of rails were laid at the slip dock: the rails in place 
from the beginning of operation and the rails laid to convert the dock into a boat factory years later.
The rails laid at the beginning of operation spanned a distance of 570 ft (173.7 m), were spaced 25 
ft (7.6 m) apart (width), and rose at a rail gradient of 1/20 (5 %). The two rails were laid down on 
the slope face from the bottom of the sea up to land, with a third toothed rail to prevent sliding laid 
between. The slipway was placed on the rails and a ship was placed on the slipway at full tide and 
hauled up by the steam-powered hauling machinery.

Three sections of the original rails remain to the present (both rails in all cases): a stretch of about 
36.5 m on the side of the right bank; and on the side of the left bank, a stretch of about 13.7 m near 
the hauling hut, and that of about 11 m from the middle of the slope face towards the sea.
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Table 2-2 The elements of Slip Dock

Section Element Description

a) Slip dock Rail (one rail in the 
middle)

Inner rail used at the beginning of operation in 1869 (with tooth 
grooves).

Rail (one rail on each side) The original rail from the time of foundation is the second rail from 
the right in the slightly downward position. The other remaining 
rails were installed when the dock was converted into a boat 
factory in the Showa Era (1937 to 1953). Besides the rail shown 
on the side of the left bank in the photograph, another running in 
along a parallel course on the side of the right bank also exists.

Rail (two rails on each 
side, for small ships)

Rails used for the boat factory in the Showa Era (1937 to 1953).
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b) Hauling Machinery
The hauling machinery is a mechanical installation to hoist and lower the slipway. It consists of 
a vertical 2-cylinder steam engine (25 horsepower), Lancashire type boiler, and gear device. The 
rotational driving force of the steam engine was capable of hauling up a ship of up to 1,100 tons 
by progressively reducing the speed with 8 large gears. A method was adopted to connect dozens 
of iron-made bars between the chain driven by the final-stage gear and the slipway. The distance 
between the chain and slipway could be changed by removing or installing these bars one by one. 
The slipway and ship were thus hauled up or released downward, in small steps.  

Ships were thus hauled up onto land for repairs, overhauls of the hull, etc.

The boiler of the hauling machinery was replaced with a Corniche type boiler, the boiler in place 
today, in 1901. This boiler was originally installed for the steam engine of the drainage pump at the 
No. 2 Dry Dock of the Nagasaki Shipyard completed in 1896.

The original steam engine, gear device, and chain of the hauling machinery remain to this day.

a) Slip dock Bogie 5 bogies on each side remain (used for small ships at the boat 
factory).
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Table 2-3 The elements of Hauling machinery

Section Element Description

b) Hauling machinery Vertical 2-cylinder steam 
engine and boiler

The present-day boiler is not the original (renewed in 1901).  

Gear device A mechanical device to haul and release the slipway up and down, 
with 8 gears and a chain to connect them.

Chain of the gear device 
(portion outside the 
hauling hut)

Rolling winch 2 electrically operated winches installed in the boat factory in the 
Showa Era (1937-1953). The winches rolled in wire cable for the 
small slipway for boats.
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c) Hauling hut
The hauling hut is Japan’s oldest brick-built building in existence (9.0 m wide, 9.2 m deep, 78m² 
in area). The structure is made from “Konnyaku bricks,” a flat-shaped masonry brick fashioned 
by a French masonry construction method. The brick dimensions were 225×105×45 mm, thinner 
than the dimensions of modern bricks (JIS Standards: 210×100×60). A traditional Japanese food 
called Konnyaku* is prepared and sold in a similar brick-like from. Bricks introduced during the 
construction of the Nagasaki Ironworks  was also used in the hauling hut of the Kosuge Slip Dock. 

The walls of the hut are built with brick on three sides, excluding the northwestern side facing 
the sea. The original brick walls remain, except in refurbished portions of concrete wall slanting 
upward from a height of 143 cm from the floor surface in the eastern corner to the eaves.

The roof truss was made of iron materials imported from Scotland. The principal rafter and raising 
plate were made of T-shaped cast iron, and the purlin is made of L-shaped cast iron. A method to 
combine wrought iron bars was adopted for the king-post-truss portion. Welding technology had 
yet to be established at the time of construction, so the joints between the iron materials were con-
nected with flanged pins and wedges or rivets and bolts/nuts. The roof truss was changed to wooden 
truss crosspiece roofing during the repair work in 1977.

The front side opening outward to sea was divided into three portions by two I-shaped cast iron col-
umns. The center was opened, with doors mounted on either side. Window frames and board walls 
are mounted on this side in the present-day structure.

Photo 2-1 French masonry construction with Konnyaku bricks

*A bland, jelly-like food made from the “Konnyaku potato.”

24



d) Masonry work remains
As the slipway is wedged towards the seabed, the stone walls are constructed on both sides of the 
slipway as bank protection for the land.

A 200 m stretch of dry masonry serves as bank protection on the right side, together with a 40 m 
stretch of wedge-like masonry from the sea. 

The bank protection on the left side consists 
of a 45 m stretch of wedge-like masonry 
from the sea, a stone wall with an upper por-
tion cemented by concrete spanning a 60 m 
distance on the east side, another 50 m of 
dry masonry further on the east side, and a 
stretch of dry masonry installed where the 
natural bedrock was scraped out, about 90 
m before the hauling hut. The wedge-like 
masonry running in from the sea of the two 
banks and the stone wall cemented by con-
crete on the east side are believed to have 
been added or refurbished in later years. 
The other portions were constructed as bank 
protection by the beginning of operation.

Table 2-4 The elements of Hauling hut

Section Element Description

c) Hauling hut Hauling hut - A building to house the hauling machinery. The oldest existing 
brick-built building in Japan.
- The roof truss was refurbished in 1977.

Stack pedestal

Photo 2-2 Stone masonry bank protection
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e) Left bank (heights and stone stairway to reach it, etc.)
During construction of the Kosuge Slip Dock, the heights protruding from the south side were 
scraped and flattened. A low ground was formed by flattening the surface with the additional soil 
filled onto the scraped out portions of bedrock. The surface of the heights is currently covered with 
vegetation and a guard net, but the initial steep slope is maintained.

Table 2-4 The elements of Masonry work remains

Section Element Description

d) Masonry work remains Stone masonry bank 
protection

- Stone masonry bank protection is constructed on both banks of 
the slipway.
- The bank protection was done with dry masonry of fieldstones 
and a part of it has been repaired.

The stone stairway 
and stone wall of the 
administration building 
remain.

Photo 2-3 

Initial stone stairway at the time of foundation Right bank and left bank

Table 2-5 The element of Left bank

Section Element Description

e) Left bank Land form The plain land was leveled in the Meiji Era (1868-1912). The 
land form is maintained to the present-day.
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f) Right bank (bank protection for the waterway and river mouth)
The following work is presumed to have been performed for the right bank during the construction 
of the Kosuge Slip Dock: the skirt of the mountain on the north side was scraped and flattened; the 
waterway was built by constructing a stone wall on the south side and rerouting the flow of a small 
river; and the land between the waterway and slip dock was created with additional soil and flat-
tened. Part of the south wall of the waterway was changed to concrete, but other parts on the side of 
the river mouth and the flat surface of the right bank remain in their original form.  

2.3.1 History of the Kosuge Slip Dock

The timeline below traces the history of the Kosuge Slip Dock. The bank protection, stone wall, 
etc. at the time of foundation are shown in Fig. 2-6.
The development of the Kosuge Slip Dock is shown in Fig. 2-7.

e) Left bank Stone stairways (2) A drawing office remains on the heights. Stone stairways 
connecting the heights and lowland remain in the east and 
west. The community center of the neighborhood community 
association of Kosuge Town is located on the heights. Marine 
Center Kosuge is located in the lowland.

Table 2-6 The elements of Right bank

Section Element Description

f) Right bank Stone masonry of the 
waterway (including arch 
stone masonry.)

The waterway at the right bank was constructed by rerouting the 
flow of a small river and filling in and flattening the land on the 
right bank. The waterway retains its original form.

Land form (on the side of 
the right bank)

The plain land was leveled in the Meiji Era (1868-1912) and 
remains unchanged to this day.  

2.3 History and development of the component part of the property
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Table 2-7 History of the Kosuge Slip Dock

Date Event

1867 Construction of the Kosuge Slip Dock commences.

January 18, 1869 Construction of the Kosuge Slip Dock is completed.

April 22, 1869 The Meiji Government purchases the Kosuge Slip Dock from Glover and puts it under the 
control of the Nagasaki Ironworks.

May 27, 1871 The Dock is renamed the “Nagasaki Shipyard of the Ministry of Industry.”

July 18, 1872 Emperor Meiji visits the Nagasaki Shipyard to observe repair work on the Kantsu-Maru.

November 2, 1872 Nagasaki Shipyard is renamed the “Nagasaki Works.”

January 13, 1877 The Nagasaki Works is renamed the “Nagasaki Works Sub-bureau.”

June, 1883 The Nagasaki Works Sub-bureau is renamed the “Nagasaki Shipyard Bureau.”

July 7, 1884 Yubin Kisen Mitsubishi Kaisha lent the factory from the Ministry of Industry and takes over the 
business. The shipyard is renamed the “Nagasaki Shipyard.”

March 29, 1886 Yubin Kisen Mitsubishi Kaisha is renamed the “Mitsubishi Company.”

June 7, 1887 The Meiji Government sells the main factory, etc. of the Nagasaki Shipyard to Mitsubishi 
Company (Mitsubishi had been leasing it).

1920 The Kosuge Slip Dock is closed.

July 2, 1936 The Kosuge Slip Dock is designated as a historic site, the ‘Remains of the Emperor Meiji 
Kosuge Slip Dock Anzaisho.’

1937 The Dock is reactivated as a boat factory.

June 29, 1948 The historic site designation is cancelled.

June 18, 1953 The Kosuge Slip Dock is closed.

April 12, 1969 The Kosuge Slip Dock is named as an officially designated historic site.

FY 1970
(October 22, 
1970-November 20, 1970)

A major conservation and maintenance project takes place (installation of an area station pole, 
zone fence, gateway, exposition board, historic site marker posts, preparation of the site in the 
premises, removal of unnecessary facilities, waste removal floats).

FY 1976 (October 1, 
1976) - FY 1977 (March 
31, 1977)

The conservation and maintenance project continues (hauling hut roof, interior and exterior 
walls / water shoots / doors and windows, new paint for the rolling winch, the earthen floor, 
rolling winch hut, new paint for the bogies, restoration for the bank protection, installation of a 
sea-dust-removal fence)

FY 1994
(June 20, 1994-August 15, 
1994)

Repair work is performed to prevent the stone wall for the bank protection from collapsing.

FY 1996
(April 15, 1996-August 
15, 1996)

Emergent conservation repair of buildings (termite damage of the hauling hut, roof truss, 
damage of doors and windows of outside walls, repair of equipment, etc.)

FY 2002 (October 15, 
2002)- FY 2003 (March 
25, 2003)

Urgent conservation repairs are performed for the buildings (repair of the stone wall of the right 
bank)

FY 2003 (October 15, 
2003)- FY 2004 (March 
25, 2004)

Urgent conservation repairs are performed for the buildings (repair of the stone walls of the 
left/right banks, paint for the bogies, paint for the rolling winch, construction of an observation 
passage, relocation of the historic site designation monument)
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Figure 2-6 Bank Protection, Stone Wall, etc. at the time of Foundation of the Kosuge Slip Dock

Figure 2-7 History and Development of the Kosuge Slip Dock

1879 - Port of Nagasaki at that time 1884 - When Mitsubishi takes 
over management

1910 - During operation as a ship 
repair dock

1921 – When the ship repair dock is 
closed

1948 - During operation as a boat 
factory

2013 - Current layout

Original Bank Protection, Stone Wall, etc. 
(1869)
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2.3.2 History of construction of the Kosuge Slip Dock

In 1635, the Tokugawa Shogunate took a major step to strengthen centralized feudalism in Japan by 
issuing an edict to limit the export and import trade to the Port of Nagasaki, prohibit the Japanese 
from voyaging overseas, and prohibit the building of large ships. From the beginning of the 19th 
century, foreign ships from the United Kingdom, Russia, the United States, and elsewhere began 
frequent calls on Japanese ports. In 1853, four great Black Ships led by Perry, the Admiral of the 
American East India Fleet, anchored in Uraga, a port town situated very close to Japan's feudal 
government. Perry strongly pressed for an opening of the country.

Compelled by pressures from without and calls for stronger national defense, Japan's feudal gov-
ernment cancelled the prohibition against the building of large ships in the same year, allowing 
feudal Clans throughout Japan to freely construct and purchase large ships. From then on, the 
feudal government and feudal Clans scrambled to augment their military forces, often by purchas-
ing war vessels, to vie for advantage in a political landscape confounded by clashing agendas such 
as imperialism, exclusionism, rebellion against the Tokugawa Shogunate, calls to unite the courts 
with the shogunate, and so on.

The Satsuma Clan at that time possessed as many as 11 steamships purchased from overseas. 
As Japan lacked repair works for the bottoms of ship hulls, vessel operations were severely con-
strained.  The Satsuma Clan made its own plans to construct a facility and selected the inside of the 
Port of Nagasaki as an ideal location. Foreign vessels called at Nagasaki port in abundance, and 
the Nagasaki Ironworks managed by the Tokugawa Shogunate was already in place. Favored by the 
opportunity for interdependencies, plans were finalized to install the slip dock and construct the 
Kosuge Slip Dock. In 1865, a "Request for Construction of a Convenient Dock" was submitted to 
the Tokugawa Shogunate under the personal names of Sojiro Yamada and Zensuke Wakamatsuya, 
the purveyors of the Satsuma Clan, to avoiding using of the name of the Satsuma Clan itself. The 
license for construction was granted in April 1866.

In August 1865, Saisuke Godai (later, Tomoatsu Godai) of the Satsuma Clan met the Belgian 
Merchant Conte de Mont Blanc in Paris to discuss the establishment of a trade company and the 
creation of a ship repair dock.

When Godai returned to Japan in the next year, he, Tatewaki Komatsu, and a group of fellow plan-
ners set out to create the slip dock in Kosuge, Tomachi-mura, Nagasaki (between January and 
March 1867). The group received permission under the names of Sojiro Yamada and Zensuke 
Wakamatsuya. The capital for the dock was provided by the Satsuma Clan, Glover and Brothers 
Co., and the Scottish merchant Thomas Blake Glover himself. The slip dock was completed on 
January 18, 1869 and dubbed the Kosuge Slip Dock. All of the materials of the slip dock, such as 
hauling machinery, rails, etc. were imported from the United Kingdom through the good offices of 
Glover.

- Reason for selection of the construction site
Many of the slip docks in Europe are constructed along rivers.

The closed-off section of the bay is far inshore from the port entrance in the Port of Nagasaki and 
steep mountains tower over the port entrance. An arm-shaped strip of sea runs into Kosuge, the 
construction site. Both banks are hilly zones suitable for the construction of building berths. With 
this site, the extension of the temporary closing levee could be shortened and the slipway could be 
constructed with relative ease. The project planners are believed to have selected this because the 
land was suitable for a ship repair dock and because a factory could be created on both sides of the 
slipway.
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2.3.3 History of operation of the Kosuge Slip Dock

The Kosuge Slip Dock was informally known as the “abacus dock” because ship cradle on the rail 
of the slipway was shaped like an abacus. The wheeled ship cradle was mounted on rails laid at the 
slipway for hauling vessels for repair works.  

On January 18, 1869, the day of the inauguration ceremony for the ship repair dock, records state 
that a ship owned by Glover was hauled onto the newly built slipway with steam power. The next 
day, visitors scurried in to see the shape of the steam ship assembled into a whole. According to 
one account, "The scene was spectacular. The majesty of steam power is indescribable in writing." 
The “Life of Tomoatsu Godai” describes the pomp of this day: "Many western ladies and gentle-
men assembled, young and old. Several hundred flag insignias were decorated on the masts. About 
three flags of the Rising Sun were raised most splendidly. From the afternoon, foods were served 
outdoors for more than 100 people." 

The Nagasaki Ironworks was owned and operated by the shogunate at this time. On April 22, 
1869, the Meiji government also purchased the recently completed Kosuge Slip Dock from Glover, 
the curator, for 120,000 dollars of western silver, and placed it under the control of the Nagasaki 
Ironworks. Tomijiro Hirano (later, Tomiji Hirano) was appointed as the first dock master.

On May 27, 1871, the Nagasaki Ironworks was transferred to the Ministry of Industry, and renamed 
the “Nagasaki Shipyard.”

On July 18, 1872, Emperor Meiji visited the Kosuge Slip Dock and Nagasaki Shipyard to observe 
the grounding of the Kantsu-Maru (200 tons). In November of the same year, the Nagasaki Shipyard 
was renamed the “Nagasaki Works.”

According to records, 231 ships were hauled up for repairs at the Kosuge Slip Dock between 1869 
and 1883. This tally includes 30 ships in 1869, 24 ships in 1870, 16 ships in 1871, 15 ships in 
1872, 23 ships in 1873, 26 ships in 1874, and up to 8 ships in 1883. Besides repair works, wooden 
steamships such as the Kouyou-Maru (70 tons), the Kosuge-Maru (1,496 tons), wooden tugboat (92 
tons), and so on were constructed on the Kosuge Sea Coast. The dock was very active. The Kosuge-
Maru was the biggest wooden steamship built in Japan at that time.

In 1884, the government leased the Nagasaki Shipyard and the Kosuge Slip Dock to Yataro Iwasaki 
under a policy granting use of governmental factories. Iwasaki operated them as the “Nagasaki 
Shipyard of Yubin Kisen Mitsubishi Kaisha” (Yataro Iwasaki died in 1885, and Yanosuke Iwasaki, 
his younger brother, became the second president of Mitsubishi). Thus granted full disposal of the 
facilities, the Iwasakis renamed them the “Mitsubishi Shipyard” the next year.

The Ministry of Industry’s had been building up military infrastructure at a growing pace for more 
than decade, starting from around the Seinan War of 1877. From 1881 to June 1882, business at the 
Mitsubishi Shipyard peaked. The facilities in the Akunoura, Kosuge, and Tategami Factory were 
also largely expanded during this period. A dock was completed in Tategami in 1879, increas-
ing the repair capacity. Mitsubishi Company, which had taken over operations in 1884, actively 
invested in the areas from Akunoura to Tategami in ensuing years. Little was done to augment the 
Kosuge Slip Dock from then on due to its disadvantageously remote location on the opposite shore.
Thus, the business of the Kosuge Slip Dock dwindled year by year until the facility finally closed 
1920. At the start of the Showa Era, many people opined that the Kosuge Slip Dock, a facility once 
visited by Emperor Meiji, should be conserved as a heritage of modern industrial development. In 
1936, a part of it was designated as a national historic site under the Law for the Preservation of 
Historic Sites, Place of Scenic Beauty, and Natural Monuments.
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In 1937, a boat factory (small ship building factory) was moved from the Tategami Area to Kosuge 
during a large-scale expansion of the factory facilities of the Nagasaki Shipyard to prepare for 
the building of the huge battle ship "Musashi." Hence, the Kosuge Slip Dock restarted as a boat 
factory . A succession of military boats, were built there during wartime. The Nagasaki Shipyard 
suffered from its first-ever damage during an air raid on August 11, 1944. About half of the Kosuge 
Boat Factory and the whole paint warehouse were demolished by bombers on July 31, 1945. 
Fortunately, the historic site was undamaged.

After the war, the boathouse was used for building and repair works for fishing boats and patrol 
boats for the Japan Coast Guard. In June 1953, the Kosuge Slip Dock was closed. As the postwar 
turmoil subsided, work for the fishing boats migrated to newly restored shipbuilding yards of small 
or medium scale. The slipway from the time of construction of the Kosuge Slip Dock no longer 
remains, but 10 bogies for small ships and 2 electrically operated rolling winches to haul up the 
bogies during the boat factory era are still in place.

The historic site designation was cancelled in June 1948, but the dock was officially re-designated 
as an historic site in April 1969 and retains the designation up to the present.

Various maintenance, retrieval, and repair projects have taken place since the historic site desig-
nation was officially applied in 1969.  

A parking lot, community center for the neighborhood association, factory, factory warehouse, and 
yacht harbor for pleasure boats are also operated at the site.

2.3.4 Service history: shipbuilding and ship repair at the ship repair dock over the years

One thousand ships were repaired at the Kosuge Slip Dock over the 52 years from its inauguration 
to its closing in 1920. Table 2-2 shows the hauling status of the Kosuge Slip Dock from 1869 to 
1883, based on a “Detailed List of Ships hauling up at Kosuge,” a record archived by the Nagasaki 
Prefectural Nagasaki Library.

Kosuge Slip Dock in 1907 Kosuge Slip Dock today

Photo 2-4
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The Kosuge Slip Dock was mainly used for repair work on ships. At times, it was also used for ship-
building. Sixteen ships were built at the Dock up to 1884, including the Kosuge-Maru, a majestic 
three-masted bulk carrier with a length of 68.2 m, depth of 7.3 m, gross tonnage of 1,496, and a 
642 horsepower double expansion steam engine (the keel laying took place in 1876). The Kosuge-
Maru was an epoch-making ship in its day and holds distinction as the biggest wooden steamship 
ever built in Japan.

Operations at the Kosuge Slip Dock were closed in 1920 and remained closed for about two dec-
ades, up to 1937. From then it served as a boat factory boathouse for the building of various mili-
tary boats during the war and for the repair of fishing boats after the war. Several new ships were 
also constructed there in the postwar years (wooden ships of 50 t or less). In June 1953, the Kosuge 
Slip Dock was finally closed.

The Kosuge Slip Dock is a historic site designated by the national government. Periodical inspec-
tions are carried out for the hauling hut, hauling machinery, rails, bank protection stone walls, etc. 
The elements are very well conserved overall. Table 2-3 shows the current state of elements of the 
component part of the property.

Table 2-8 Number and Total Tonnage of Ships Dry-docked 
at the Kosuge Slip Dock (1869 - 1883)

Year Number of ships hauling up Total tonnage

1869 30 ships 11,973 tons

1870 24 11,707

1871 16 6,514

1872 15 5,059

1873 23 8,005

1874 26 10,226

1875 11 4,848

1876 18 7,302

1877 17 8,401

1878 12 5,203

1879 15 6,052

1880 7 2,895

1881 - -

1882 9 3,815

1883 8 2,339

Total 231 ships 94,339 tons

2.4 Current state of elements of the component part of the property
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Table 2-8 Current State of the Elements of the Property

Section Period Element
State

Remarks
Good Fair Poor

Slip dock Meiji Era (1868-1912) Rail 
(one rail in the middle)

〇 - Maintained in a resting 
state.
- Requires equipment 
repairs for rusting in 
places.
- The bogies for small 
ships and the rails from 
the Showa Era (1937-
1953) still exist, but the 
ship cradle from the Meiji 
Era (1868-1912) does not.

Rail 
(one rail on each side)

〇

Showa Era 
(1937-1953)

Rail 
(two rails on each side, 
for small ships)

〇

Bogie 〇

Hauling 
machinery

Meiji Era (1868-1912) Boiler 
(renewed in 1901)

〇 - Maintained in a resting 
state.
- Requires equipment 
repairs for rusting in 
places.
- The boiler was renewed 
in 1901.

Hauling machine 
(including grooves 
for installation of the 
machine.)

〇

Chain 〇

Showa Era 
(1937-1953)

Rolling winch 〇

Rolling winch housing 〇

Hauling hut Meiji Era (1868-1912) Hauling hut 〇 - The original bricks are in 
good condition .
- The roof and roof truss 
have been changed.
- Part of the wall was 
scraped and the bricks 
were changed to concrete.
- Termites in the wooden 
roof truss are a concern.
- Repairs are required 
to keep the roof from 
corroding.

Stack pedestal

〇

Masonry 
work remains

Meiji Era (1868-1912) Stone masonry bank 
protection 〇 〇

- Many of the original 
bank protections from the 
beginning of operation 
remain.
- Partially repaired.
- Repairs for the stone 
wall are required. 

The stone stairway 
and stone wall of 
administration 
building remain

〇

Left bank Meiji Era (1868-1912) Land form 〇 - The heights, the lowland 
landform (flat surface 
formed by scraping the 
heights), and two stone 
stairways reaching the 
heights are all well 
maintained.

Stone stairways (2)

〇

Right Meiji Era (1868-1912) Landform 〇 - The flat surface (formed 
by scraping the skirts of 
the mountain) remains 
very close to its original 
form.
- A part of the stone wall of 
the waterway was changed 
to concrete. A part of 
the stone wall and the 
initial flow path are well 
maintained.

bank

〇
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2.5.1 Evidence of the architectural values

Currently, only the hauling hut remains as an architectural structure. This building was built 
with the same type of domestically produced brick used for the construction of the factory at the 
Nagasaki Ironworks.

Though changed to a wooden truss in 1977, the roof truss was initially made of an iron material 
imported from the United Kingdom. T-shaped cast iron was used for the principal rafters and rais-
ing plates, L-shaped cast iron was used for the roof purlin, and a method for combining wrought 
iron bars was adopted for the king post/truss.

Fig. 2-8 shows Sectional View of Hauling Hut of Kosuge Slip Dock, Fig2-9 shows Roof Truss of the 
Hauling Hut and Fig2-10 shows Top View of the Hauling Hut.

2.5 Evidence of heritage values of the component part of the property

Figure 2-8
Sectional View of Hauling Hut of Kosuge Slip Dock

Figure 2-9
Roof Truss of the Hauling Hut

Figure 2-10 Top View of the Hauling Hut
(Source: "Teijiro Muramatsu, 1960: On the Building of the Hauling Hut of Kosuge Dock" 

'Architectural Institute of Japan: Collection of Papers and Reports' No. 66)
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2.5.2 Evidence of technological, archeological, and scientific values

a) Involvement of foreign enterprises and foreign engineers in the construction of the ship repair 
dock
The construction of a slip dock in Nagasaki had been planned in the Iwasedo Area of the Nagasaki 
Ironworks 8 years before the construction of the Kosuge Slip Dock was completed. Orders for 
the equipment, etc. required for the construction were sent out to Holland. The construction was 
discontinued about a fourth of the way though, partly because of a new plan to build the Tategami 
Warship Building Factory. The Dutchman Hardes presumably made proposals for this construc-
tion plan.

At about this time, in 1865, the Satsuma Clan dispatched the former feudal retainer Tomoatsu 
Godai and 18 students to the United Kingdom, presumably to observe repair factories for ships as 
an early step for the Kosuge Slip Dock project.

The external negotiations for project details such as the equipment orders, dispatch of engineers, 
transportation of materials, etc. are assumed to have been carried out through Glover and Co. and 
Glover himself as a capital investor.

The equipment was manufactured by Hall Russell & Co., Ltd. in Aberdeen. W. Blake, an engineer 
of the company, supervised the overall construction. The management and supervision of the con-
struction works are believed to have been handled mainly by Kobo Iwase, directly under Blake.

The construction is assumed to have proceeded in the following steps: piles were driven into the 
seabed on the sea side of the cove to create an earth-made embankment with which to temporarily 
close off the drowned valley of Kosuge; the slope face of the building berth was created; water was 
drained from the cove and bank protection was constructed on both sides of the building berth; and 
the rails to haul up the sliding bed for ship hulls were laid down.

In May, a ship from the United Kingdom called on the port. It carried with it equipment for the Ship 
Repair Dock, such as the steam engine, boiler, speed-reducing gear mechanism, and so on. This 
equipment was unloaded, assembled, and installed just when the hauling hut and auxiliary build-
ings and plants were being built.

The brick hauling hut was located at the furthest point inshore. A blacksmith’s workshop, laborers’ 
hut, carpenters’ hut, sawyers’ hut, wood hut, shipbuilding hut, etc. were built on the flatland along 
the sea in the northeast.

The construction was completed on January 18, 1869. A day later, on January 19, a ship owned by 
Glover became the first vessel to hauling up there.  

The aforesaid construction history is supported by reports published in the Nagasaki Times on 
January 31, 1869 and the Aberdeen Journal on January 29, 1868 and March 31, 1869, by letters 
from Kobo Iwase, and by Reports from the British Consul in Nagasaki dated January 20, 1869, etc. 
These documents are also important as evidence supporting the participation of foreign engineers 
during construction.

b) Evidence of the technological values of the slip dock
1) Features of slip dock 
This variety of slip dock, the so-called “Morton patent slip” or “patent slip,” was invented in 1819 
by the Scottish shipbuilder Thomas Morton. The patent slip consists of a slipway descending into 
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the seawater at the same slope), and ship cradle that runs along the rails laid down on the slipway . 
The motive power to haul up the slipway was changed from human power, etc. to steam power.

The slip dock also employed several hauling methods, such as the capstan, pitch chain, and end-
less chain methods. Of these methods, the endless chain method outperformed the others from the 
viewpoint of hauling efficiency.

The endless chain method was introduced in around 1848 and adopted for construction in 
Edinburgh for the first time a few years later, in 1851. Fig. 2-11 shows the hauling machinery set 
up to haul by the endless chain method.

2) Location of the slip dock
A drowned valley flowing into Nagasaki Bay was selected as the site to construct the Kosuge Slip 
Dock. Taking advantage of the natural land form, the rails were arranged in the middle and the 
ramp was constructed by creating stone walls on both sides.

The hauling hut is located at the top of the ramp and the administration building, carpenters' hut, 
and other buildings are arranged on the perimeter.

Figure 2-11 Hauling Machinery (Endless Chain Method)

Figure 2-12 Kosuge Slip Dock in 1934
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3) Hauling mechanism
The equipment to haul up the ship cradle consisted of a power source (steam engine and boiler), 
gear device, chain, rails, and other parts in combination.  

The boiler was placed inside the hauling hut nearby the southerly wall, and fuel was charged in 
from the west side. The existing boiler and the stack (only the base) forming part of the boiler were 
installed as replacements in 1901.

The hauling machinery consisted of a steam engine at the eastern end and 8 gears lined up in 4 
stages immediately beneath the engine. A ship could be gradually hauled up by rotating the chain 
installed on the axis of the gear at the fourth stage and removing iron bars mounted at three loca-
tions along the chain, one by one. A ship could be slid back down the slipway by a reverse action, 
that is, by mounting and connecting the iron bars at locations along the chain, one by one. 

The chain could be driven with a large turning force by combining many gears. The maximum 
hauling capacity of the slipway was 1,100 tons.   

Fig. 2-12 is plain view of the hauling mechanism. Fig. 2-13 is a plan view and sectional view of the 
rails.

Photo 2-4

Boiler Gear Device Chain

Figure 2-13 Plan View of the Hauling Mechanism (rails on the right side)
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4) Building of the Kosuge-Maru
The keel laying for the Kosuge-Maru, Japan’s largest wooden ship, was performed at the Kosuge 
Slip Dock in 1876. Seven years were required to finish construction. The Kosuge-Maru had a 
length of 73.0 m, a width of 10.4 m, a depth of 7.1 m, and 1,496 gross tons. A double expansion 
steam engine of 642 horsepower was installed. The design was epoch-making for its time.

Table 2-4 shows a record of major western-style wooden ships built in Japan’s initial stage of 
modern shipbuilding.

Figure 2-14 Plan View (upper figure) and Sectional View (lower figure) of Rails

Photo 2-14 Central Rail
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The ship hull was built not on the slip way, but on the flatland to the right side when viewed from the 
port to the land. Though unconfirmed, ships were presumed to have been launched by a temporary 
ramp.

c) Evidence of values for the community
The part of the Kosuge Slip Dock designated as a historic site is comprehensively provided with 
expository boards, etc. for the visiting public. Historical materials related to the Kosuge Slip 
Dock are also exhibited in the Former Glover House, the one-time residence of Thomas Glover, 
the Scottish Industrialist involved in the construction of the Dock. The Former Glover House is 
included in this serial nomination, along with the Kosuge Slip Dock and the Mitsubishi Heavy 
Industries Nagasaki Shipyard & Machinery Works Historical Museum, a facility popular among 
the people of the community.

Table 2-4 Records of Major Western-style Wooden Ships built in 
Japan’s Initial Stage of modern shipbuilding

Name of the 
ship

Year 
completed

Length × width × 
depth (draft) Gross tonnage Building place Remarks

Hoo-Maru 1854 40.2m×9.1m×6.4m 132 Uraga Shipyard
3 masts, barque 
type

Shohei-Maru 1855 27.4m×7.3m×5.5m 300 Satsuma Clan
3 masts, barque 
type

Heda-Go 1855 24.8m×7.0m×3.0m 80 Heda-Mura
2 masts, schooner 
type

Kyokujitu-Maru 1856 42.1m×9.7m×7.3m
Displacement 
tonnage: 750

Mito Clan
3 masts, barque 
type

Chiyoda-Gata 1866
29.1m×4.8m×2.1m 
(draft)

Displacement 
tonnage: 138

Ishikawajima 
Shipyard

2 masts, schooner 
type
60 horsepower

Kosuge-Maru 1883 73.0m×10.4m×7.1m 1496 Kosuge Coast

3 masts, barque 
type
Double expansion 
642 horsepower

※ Sources: "Maritime Chronological Table of Modern Japan," "Modern History of Japanese Shipbuilding," History of War Vessels in Japan," 
"World History of Ships"

Figure 2-15 The Kosuge-Maru under construction, 1881
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3Assessment of 
Significance

(1) Value that reflects the Outstanding Universal Value of the World Heritage
Seven slip docks were planned in the Meiji Era (1868 - 1912) and five of the docks were con-
structed. None of these five docks was as large as the largest types in other parts of the world at the 
end of the nineteenth century, but all of them were moderate- to high-level in both scale and perfor-
mance. The original hauling mechanisms of the Japanese slip docks in the Meiji Era (1868 - 1912) 
relied on human power. Only the Kosuge Slip Dock adopted a chain device driven by a steam 
engine. The Kosuge Slip Dock , the second mechanical patent slip imported and constructed in 
Japan, belonged to the first generation of slip dock design, but  was relatively large in scale with 
appropriately high performance machinery and performed at a relatively advanced level. It is the 
oldest slip dock to survive in Japan. 

The Kosuge Slip Dock was constructed inside a narrow cove running into Nagasaki harbour, offer-
ing protection from sea conditions, and placing dock-side facilities close to the slipway. This skill-
ful use of a natural landform was rarely seen in British facilities of the same type, which were 
normally constructed on open waterfronts facing rivers.

Judging from the site used, the site selection and preparatory land work at the site are presumed to 
have been led not by British engineers, but the Japanese. The Kosuge Slip Dock is thus presumed 
to be a structure consisting of mostly British equipment assembled at a civil construction site pre-
pared by the Japanese. As such, it is assessed as an advanced facility where Japanese knowledge 
and Western technology were fused.

Table 3-1 plots the total lengths and construction dates for British and Japanese slip docks.

3.1 Analysis of evidence
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(2) National, regional and community value
The Kosuge Slip Dock reflects the Outstanding Universal Value of the "Sites of Japan’s Meiji 
Industrial Revolution".
Out of five slip docks constructed in Japan in the Meiji Era (1868 - 1912), the Kosuge Slip Dock is 
the only one still remaining. The dock has been refurbished on several occasions, but much of the 
original equipment, etc. is intact.

This was the second slip dock constructed in Japan and was about double the length of Japan’s ear-
liest slip dock. Table 3-2 shows the slip docks constructed in Japan in the Meiji Era (1868 - 1912).

Table 3-2 Japanese Slip Docks in the Meiji Era (1868 - 1912)

Slip dock Completion of 
construction Length

Ship Repair Slipway of Yokosuka Ironworks (No. 2 Slipway) 1868 86m

Kosuge Slip Dock 1869 174m

Ship Repair Slipway of Hyogo Works Sub-bureau 1875 183m

No. 2 Ship Repair Slipway of Hyogo Works Sub-bureau 1885 274m

Ship Repair Slipway of Hakodate Dock 1901 243m

Table 3-1 Total Lengths and Construction Dates of British and Japanese Slip Docks.
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Table 3-3 shows the distribution of the ship repair docks (for commercial ships) just before the 
First World War.

Ship repair equipment generally consists of dry docks, floating docks, and slipways with ramps. As 
shown in the above table, Japan had as many as 58 dry docks just before World War I, versus only 
2 floating docks and 5 slipways. Proportionally speaking, dry docks were much more prevalent in 
Japan than in other countries.

The Japanese are assumed to have built docks in harbors with narrow channels of sea cutting 
into land between surrounding hills. These are robust landforms suitable for dock construction in 
relatively shallow places. This type of site explains the prevalence of dry docks in Japan. Floating 
docks, in contrast, must be installed in sea areas with deep water and piers where ships can berth.
The Japanese constructed few slipways, presumably because wide-front sea areas and calm-
water areas were required for hauling and launching, while slipways had relatively small hauling 
capacities.

The British constructed many slipways facing rivers. This may have been due to the preponder-
ance of harbor cities facing rivers and the slow river flows in the United Kingdom. The Japanese, 
in contrast, built many of their facilities on sea coasts, as Japanese rivers were narrow and most 
Japanese harbor cities faced the sea.

With regard to the building values of the hauling hut, a brick works was constructed in Iwasedo 
to furnish bricks for the construction of the factory building group of the Nagasaki Ironworks 

Table 3-3 Distribution of the Ship Repair Docks (for Commercial Ships) just before 
the First World War  

Region name
Unit: Dock

Dry dock Floating dock Slipway

Japan 58 2 5

UK 307 38 240

France 36 5 20

Germany 20 43 49

Russia 6 10 26

Norway/Sweden 22 13 75

Holland/Belgium 15 18 16

Italy 12 2 13

Spain/Portugal 13 5 8

Other Europe and Egypt 10 10 33

USA 58 89 80

Central and South America 10 3 23

Asia including China 19 2 2

Total 586 240 590

※

※

Source: Isami Hiroi, “Harbor Construction (Last Volume)” Third Edition, 1919. Colonies included for countries marked with asterisks “※”.
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(completed in 1861). Starting from around 1858, this brickworks starting baking “Konnyaku 
Bricks” is the first Japanese bricks for building. These “Konnyaku Bricks” are also called “Hardes 
Bricks” (named after Hardes, a Dutchman who instructed the Japanese on brick manufacturing).

The bricks are assumed to have been scaled down to facilitate the baking, as super-high tempera-
tures were impossible to attain in the kilns of the day.  

Subsequently, Konnyaku Bricks were also manufactured in the town of Nagasaki. The hauling 
hut, which was built from these bricks, remains unchanged from its original form. The building 
constructed in the Nagasaki Ironworks exists no longer, which makes this hauling hut the oldest 
existing brick-made building in Japan.

The hauling hut has also been selected as a “Mechanical Engineering Heritage” by the Japan 
Society of Mechanical Engineers and as a “Modernization Heritage” by the Japan Society of Civil 
Engineers. Table 3-4 shows the type of value for each element period-by-period.

Section Period Element
Value types of elements

Outstanding 
Universal Value

Central 
government

Region, 
etc.

Slip dock

Meiji Era 
(1868-1912)

Rail (one rail in the middle) 〇 〇 〇

Rail (one rail on each side) 〇 〇 〇

Showa Era 
(1937-1953)

Rail (two rails on each side, for 
small ships)

〇 〇

Bogie 〇 〇

Hauling 
machinery

Meiji Era 
(1868-1912)

Boiler (renewed in 1901) 〇 〇 〇

Hauling machine 
(including grooves for machine 
installation)

〇 〇 〇

Chain 〇 〇 〇

Showa Era 
(1937-1953)

Rolling winch 〇 〇

Rolling winch housing 〇 〇

Hauling hut
Meiji Era 
(1868-1912)

Hauling hut 〇 〇 〇

Stack pedestal 〇 〇 〇

Masonry work 
remains

Meiji Era 
(1868-1912)

Stone masonry bank protection 〇 〇 〇

Stone stairway and remains 
of the stone wall of the 
administration building

〇 〇 〇

Left bank
Meiji Era 
(1868-1912)

Landform 〇 〇 〇

Stone stairways (2) 〇 〇 〇

Right bank
Meiji Era 
(1868-1912)

Landform 〇 〇 〇

Stone masonry of waterway 
(including arch stone masonry)

〇 〇 〇

Table 3-4 Value Types of Elements
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3.2 Statement of significance

3.2.1 How does the component part of the property reflect the Outstanding Universal Value 
            in the nomination document?

a) Assessment criteria ii)
The " Sites of Japan’s Meiji Industrial Revolution" are a group of heritages attesting to the changes 
in Japan from the 1850's to 1910's, a period of dramatic industrialization with a steady influx of 
Western technologies adapted to the Japanese style industry model. The extremely rapid pace at 
which Western industries were imported and adapted is unprecedented in the history of industry 
and technology. A wave Western science and technology fused with Japanese traditional culture, 
reshaped Japan’s society and economy, and formed the foundations of the heavy industries that 
were to make Japan a global economic power in coming years.

The Kosuge Slip Dock constructed by feudal retainers of Satsuma Feudal Clan and Thomas Glover 
is itself an emblem of the close coalition and coordination between the Western merchants and the 
central and regional governments in the initial stage of the introduction of Western technologies 
from the end of the Edo Period to the beginning of the Meiji Era.

The British constructed their dry docks facing rivers at home in the United Kingdom, etc., where 
river flows were slow. The Japanese, in turn, applied their own technologies in civil engineering 
works by selecting narrow inlets of sea into hilly zones on opposite banks, rerouting and adjusting 
the flows small rivers, selecting suitable landforms, and protecting the riverbanks with stone walls. 
Yet their equipment and materials, such as their hauling machines and tracks, were imported from 
the United Kingdom and installed under supervision of the British engineers. The Kosuge Slip 
Dock, which was built through just this process, evinces the fusion between traditional Japanese 
technologies and Western industrial technologies.

b) Assessment criteria iv)
The technological ensemble of “Sites of Japan’s Meiji Industrial Revolution” evinces an unprec-
edented accomplishment of industrialization in the non-Western world. 

The Kosuge Slip Dock embodies the process by which Western building technology was absorbed 
and introduced, step by step, through trial and error, under the supervision of Western engineers. 
This process is evinced by the domestically produced bricks. The bricks were baked at instruc-
tions of the Western engineers, who strove to introduce nascent copies of Western-style building 
materials and structures such as brick-made wall bodies and steel-framed roof trusses. The tech-
nological ensemble that makes up the nomination has three sub-sets, reflecting coal mining, iron 
and steel making, and shipbuilding.  Within the shipbuilding group, Kosuge site in a chronologi-
cal sequence of sites demonstrating the enormous and rapid advances in Japanese shipbuilding 
during the Meiji era, progressing from the tiny shipyard to build copies of Western sailing ships 
at Ebisugahana in Hagi (1856), to the repair facilities and dry dock suited to iron ships at Mietsu 
Naval Dock (1858-68), to the imported and advanced slip dock at Kosuge, and finishing with the 
turn of the century components of the world-class Mitsubishi Nagasaki Shipyard.
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3.2.2 How does the component part of the property contribute to national and regional values?

a) Value as country
The Kosuge Slip Dock was originally used for the repair of commercial ships and war vessels. In 
1937 it became a boat factory for the building and repair of small ships. The whole factory, includ-
ing the portion altered in 1937, exemplifies the history of the development of the Japanese ship-
building industry. The dock is the only remaining slip dock of the five slip docks built in Japan in 
Meiji Era. It was the second dock constructed after the Yokosuka dock, which was only about half 
as long.  

The rails and hauling machinery of the slip dock are the only slip dock hardware of their type 
remaining in Japan. The hauling hut is Japan’s oldest brick building, a rare emblem from the 
cradle of brick architecture. It is also the oldest existing building in the Japanese modern ship-
building history, and an invaluable asset as a factory building heritage built from the end of the 
Edo to the early Meiji Era, together with Shuseikan and Tomioka Silk Mill. The remaining masonry 
work shows the level of Japan’s civil engineering technologies for land creation, stone masonry, 
etc. in Japan’s early Meiji Era. Similarly, the heights and stone stairway on the left bank and the 
waterway and bank protection of the river mouth on the right bank show the level of Japan’s civil 
engineering technologies for excavation/creation, stone masonry, etc. in the early Meiji Era.

The Kosuge Slip Dock was designated as a historic site of the "Kosuge Slip Dock visited by 
Emperor Meiji" under the Law for the Preservation of Historical Spotites, Place of Scenic Beauty, 
and Natural Monuments of 1936 (Law No. 44 of 1919, abolished in 1950). This Dock was evalu-
ated as a remain that had contributed to the growth of modern industries. It also gained distinction 
as a "Site visited by the Emperor" after the Emperor Meiji visited in 1872. In 1948, after World 
War II, a Notification issued in the official gazette decreed that all historic sites designated as 
“Sites visited by the Emperor Meiji” were to be abolished, effective immediately. This applied to 
the Kosuge Slip Dock.

The Kosuge Slip Dock was closed in 1953 after abolishment of the aforesaid designation, but it 
was excellently managed and conserved by the owner, the Nagasaki Shipyard & Machinery Works 
of Mitsubishi Shipbuilding Co. (the current Nagasaki Shipyard & Machinery Works of Mitsubishi 
Heavy Industries, Ltd.). Big social and economic changes followed in coming years in associa-
tion with Japan’s high economic growth. The environment surrounding Japan’s cultural assets also 
changed on a grand scale. The loss of cultural assets to development was a major concern. The 
Kosuge Slip Dock was assigned new importance as a heritage of the introduction of modern ship-
building technologies in Japan and was designated as a historic site in 1969 under the Law for the 
Protection of Cultural Properties.

b) Value as region
The Kosuge Slip Dock is the birthplace of shipbuilding industry in Nagasaki City, of which eco-
nomic growth has been affected by shipbuilding industry. Two sets of rails partially remain in the 
slip dock, one set from the original construction and another set laid during the alterations in 1937. 
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4
4.1.1 Protection of the component part of the property

The elements of the Kosuge Slip Dock reflecting the Outstanding Universal Value of "Sites of 
Japan’s Meiji Industrial Revolution" are conserved by designations under two laws; namely, the 
Law for the Protection of Cultural Properties, under which the elements are collectively desig-
nated as a historic site, and the Landscape Act, under which the elements are designated as struc-
tures of landscape importance. Both designations are based on the principles of the "Strategic 
framework," the state of respective elements, and the intentions of the owners and other relevant 
parties to fully conserve the values of these heritages.

The following section outlines the laws to conserve the values described in Chapter 3 and the ele-
ments to be conserved according to the laws.

a) Protection of remains and underground remains under the Law for the Protection of Cultural 
Properties
The slip dock, hauling machinery, hauling hut, and stone masonry bank protection, that is, ele-
ments of the component part of the property, are protected as designated historic sites under the 
Law for the Protection of Cultural Properties. Any acts that may change the current state of the ele-
ments or their conservation are restricted in designated historic sites. Any form of damage to cul-
tural properties is strictly prohibited under the Law, and corrective measures, penalties, etc. can 
be enforced against violations under the Law. Any move to change the current state of the cultural 
properties requires permission in advance under the provisions of the Law. If the intended changes 
fail to meet the criteria for authorization, no permission is granted.

As such, the elements contributing to the Outstanding Universal Value, specifically, the slip dock, 
hauling machinery, hauling hut, stone masonry bank protection, and the underground remains 
within the historic site designated under the Law have been preserved as is, without alteration, 
since they were proposed for World Heritage inscription.

b) Protection of constructions under the Landscape Act
On the other hand, the component parts of the property, namely, the left bank (the heights, the stone 
stairway up to the heights, and the landform that produces a good landscape in combination with 
the heights and stairway) and the right bank (the stone masonry of the waterway and river mouth 
and the landform that produces a good landscape in combination with the stone masonry), are con-
served by designation of the structures of landscape importance under the Landscape Act. For the 
stone stairway, the stone masonry, and the landform that produces a good landscape together with 
the stone stairway and masonry under the Landscape Act, any alteration of the current state that 
hinders the conservation of the good landscape is to be restricted.

4.1 Legal regulation and legal protection for future conservation 
        of the component part of the property and the Buffer Zone

Legal Measures and 
Conservation Framework 
of the Component Parts of the 
Property and the Buffer Zone
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Legal Measures and 
Conservation Framework 
of the Component Parts of the 
Property and the Buffer Zone

The whole land area of the component part of the property is conserved by a landscape planning 
(general area) under the Landscape Act. Under the landscape planning (general area), any acts of 
alteration that may substantially influence a landscape are subject to landscape control.

Thus, the structures, landform, and landscape that remain in their original conditions from 
the early days of Kosuge Slip Dock are conserved as elements contributing to the Outstanding 
Universal Value.

For details on the concrete policy and criteria for handling changes to the current state under 
the Law for the Protection of Cultural Properties, please see Chapter 8, Attachment: “Policy and 
Criteria for Handling Permission to Alter the Current state under the Law for the Protection of 
Cultural Properties.” Table 4-1 shows the laws applicable to the respective elements.

Table 4-1 Laws Applicable to the Respective Elements

Section Element
Law for the 

Protection of 
Cultural 

Properties

Landscape Act
(Landscape 

planning
[General area])

Landscape Act
(Structure 

of landscape 
importance)

Slip dock

Rail (one rail in the middle) 〇

Rail (one rail on each side) 〇

Rail (two rails on each side, for small ships) 〇

Bogie 〇

Hauling 
machinery

Boiler 〇

Hauling machine (including grooves for 
machine installation)

〇

Chain 〇

Rolling winch 〇

Rolling winch housing 〇

Hauling hut
Hauling hut 〇

Stack pedestal 〇

Masonry 
work remains

Stone masonry bank protection 〇

Stone stairway and stone wall of the 
administration building remains

〇

Left bank
Landform 〇 〇

Stone stairways (2) 〇 〇

Right bank

Landform 〇 〇

Stone masonry of waterway (including arch 
stone masonry)

〇 〇
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4.1.2 Protection of buffer zone

The buffer zone to the seaward side is an area visible from the hauling hut of the Kosuge Slip Dock 
as the starting point, extending 500 m to the north-west, to prevent the installation of structures in 
the sea area. Fig. 4-1 shows the application scope of the laws.

The buffer zone on the landward side incorporates the slopes framing the dock to the north and 
south, and the residential area extending up the valley to the south-east. The whole land area of the 
buffer zone is protected according to the landscape planning (general area) under the Landscape 
Act. The waterfront area between National Route No. 499 and Port of Nagasaki surrounding the 
component part of property is the Industrial Zone under the Port and Harbor Act. The industrial 
landscape of the Kosuge Slip Dock is protected. Likewise, the sea area is protected under the Port 
and Harbor Act.

The following outlines how the buffer zone is protected and which elements are protected under 
the respective laws. Table 4-2 and Fig. 4-2 show the laws applicable to the areas of the buffer zone.

a) Protection of good landscape under the Landscape Act
The whole land area of the buffer zone is protected as an area of landscape planning (general 
area) under the Landscape Act. In accordance with a designation as landscape planning (general 
area), landscape control covers acts such as alteration that may exert substantial influence on the 
landscape.

Thus, the construction of large buildings and other acts that may change the character of the land 
in the buffer zone are controlled to ensure that the values of the component part of property may not 
be damaged and that the good landscape is conserved.

b) Protection of good landscape under the Port and Harbor Act
The Kosuge Slip Dock is situated in the Waterfront Area (Industrial Zone) under the Port and 

Figure 4-1 Application Scope of Laws (Property)
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Harbor Act. Under the Port Plan of Nagasaki formulated under the Port and Harbor Act, ship 
repair facilities continue to operate in the Waterfront Area of Port of Nagasaki. The setting of 
the Kosuge Slip Dock has been maintained in a manner reminiscent of that when the slip dock 
originally operated. The sea area within the buffer zone is protected as the Port Area under the 
Port and Harbor Act. Within this area, actions are prohibited, such as reclamation of water area 
that have not been specifically sanctioned under the Port Plan and the installation in the sea of 
any structure not permitted under paragraph(2) of Article 37 of the Port and Harbor Act. When 
Nagasaki Prefecture, the port management body, formulates the Port Plan, it fully recognizes the 
value of the Kosuge Slip Dock and continues to manage the Kosuge Slip Dock as the Waterfront 
Area (Industrial Zone) under the Port and Harbor Act. Thereby, Nagasaki Prefecture cooperates to 
conservation measures for the component part of property by its owner.

Table 4-2 shows conservation laws applicable to each area.

Table 4-2 Laws Applicable to the Respective Elements

Classification
Landscape Act Port and Harbor Act(and Port Plan)

Landscape planning
(General area)

Waterfront 
area(Industrial Zone) Port Area

Residential area
(Slope faces on eastern, northern and 
southern sides of Kosuge Slip Dock)

〇

Waterfront Area 〇 〇

Sea area 〇

National route 〇

Prefectural route 〇

City road 〇

Figure 4-2 Applicable Laws (Buffer Zone)
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Table 4-3 shows the owners or administrators of facilities within the component part of the prop-
erty, and Table 4-4 shows the owners or administrators of the buffer zone.

Table 4-3 Owners/Administrators of the Property and the facilities 
within the component part of the property

Section 
and 
facility

Element
Mitsubishi 

Heavy 
Industries, 

Ltd.

Nishinihon 
Ryoju Estate 

Co., Ltd.

Kowa 
Kogyo 

Co., Ltd.

Nagasaki 
Sempaku 
Sobi Co., 

Ltd.

Kyushu  
Steel

Center Co., 
Ltd.

Neighborhood 
Community 
Association

City

Slip dock

Rail (one rail in the 
middle)

〇

Rail (one rail on each 
side)

〇

Rail (two rails on 
each side, for small 
ships)

〇

Bogie 〇

Hauling 
machinery

Boiler 〇

Hauling machine 
(including grooves 
for installation of the 
machine)

〇

Chain 〇

Rolling winch 〇

Rolling winch 
covering house

〇

Hauling 
hut

Hauling hut 〇

Stack pedestal 〇

Masonry 
work 
remains

Stone masonry bank 
protection

〇

Stone stairway 
and stone wall of 
administration 
building remains

〇

Water well 〇

Left bank

Landform 〇

Stone stairways (2) 〇

Ship hauling crane 〇

Floating dock 〇

Office of Marine 
Center Kosuge

〇

Warehouse of Marine 
Center Kosuge

〇

4.2 Ownerships of the component part of the property 
        and the buffer zone
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Right bank

Landform 〇

Stone masonry of 
waterway (including 
arch stone masonry)

〇

Stone masonry along 
the waterway

〇

Material storage 
warehouse of 
Nagasaki Shipyard 
& Machinery Works, 
Mitsubishi Heavy 
Industries, Ltd.

〇 〇

Unloading area 
for the material 
storage warehouse of 
Nagasaki Shipyard 
& Machinery Works, 
Mitsubishi Heavy 
Industries, Ltd.

〇

Factory building
〇
〇

〇
〇

Facility to 
be used for 
publicity

Cultural assets 
exposition board

〇 〇

Stone station pole for 
the historic site

〇 〇

Stone monument 
(expository)

〇 〇

Notice board 〇 〇

Stone station pole 
commemorating the 
place visited by the 
Emperor Meiji

〇 〇

Trees, etc.

Trees 〇

Flowerbed in picnic 
area

〇

Other

Walkway on bank 
protection

〇

Cross cut of slip dock

Approach road 〇

Parking lot 〇

Fence around the 
picnic area

〇

Blindfold fence of the 
waterway

〇

Community center of 
Kosuge Town

〇

Water well for the 
factory

〇

※

※

※

※

※

※

※

※

As administrator※

534  Legal Measures and Conservation Framework of the Component Parts of the Property and the Buffer Zone



The current uses of the facilities within the component part of the property and buffer zone are 
described below.

The owners/administrators will appropriately manage the uses of the facilities to ensure that the 
values contributing to the World Heritage will not be damaged.

4.3.1 Within the Property

- Government designated historic site
- Kosuge Warehouse of Kyushu Steel Center Co., Ltd. (Warehouse of Procurement Department of 
Nagasaki Shipyard & Machinery Works, Mitsubishi Heavy Industries, Ltd.)
- Office and Marina of Marine Center Kosuge of Kowa Kogyo Co., Ltd.
- Parking Lot of Nishinihon Ryoju Estate Co., Ltd.
- Warehouse of Nagasaki Sempaku Sobi Co., Ltd.
- Community Center of the Neighborhood Community Association of Kosuge Town

4.3.1 Within the Buffer zone

-  Private houses, private firms, etc.
-  Waterfront area
-  Sea area
-  National route, prefectural route, city road

At present, there are no plans to change use in the future. Note, however, that the buildings, etc. 
used for businesses at the site of Mitsubishi Heavy Industries, Ltd. may be removed, rebuilt, 
extended, or reconstructed by Mitsubishi Heavy Industries or other owners to meet the needs of 
their businesses.

4.3 Current and future uses of the component part of 
        the property and buffer zone

Table 4-4 Owners/Administrators of the Buffer Zone

Area Enterprise
Neighborhood 

Community 
Association

Individual Government Prefectural 
government City

Residential area 〇 〇 〇 〇 〇 〇

Port area 〇 〇

Sea area 〇

National route 〇

Prefectural route 〇

City road 〇

※ As administrator

※

54



4.4.1 Development burdens

Currently, there are no development plans in the component part of the property or the buffer zone 
that could significantly lower the Outstanding Universal Value. If any buildings are to be built, 
any structures are to be created, or any other action that my change the character of the land, 
etc. is to be conducted in the component part of the property or buffer zone, the scale, configura-
tion, structure, etc. of such act shall be regulated under the Law for the Protection of Cultural 
Properties, the Landscape Act, the City Planning Act, the Port and Harbor Act, the regulations of 
Nagasaki City and various types of plans developed by Nagasaki Prefecture and Nagasaki City (in 
the case of a building or structure, for example, specifications such as the height, color, design, etc. 
will be carefully controlled). Therefore, developments with the potential to significantly lower the 
Outstanding Universal Value of the property can be avoided.

4.4.2 Environment change

Though acid rain, climate warming, etc. and other natural environment changes that could poten-
tially lower the values of the component part of the property are enumerated, no such phenomena 
have actually been observed in this area.

4.4.3 Natural disaster

a) Fire 
Though the hauling hut of the Kosuge Slip Dock, one of the elements reflecting the Outstanding 
Universal Value, is a brick-made building, its roof beams are constructed with wood, a material 
susceptible to fire. There is also a fire risk from the trees and other foliage in and around the Kosuge 
Slip Dock. Mitsubishi Heavy Industries, Ltd. takes fire protection measures in cooperation with 
Nagasaki City and Nagasaki Prefecture to protect the Outstanding Universal Value of the property.

b) Wind and flood damage
The Kosuge Slip Dock is situated in Nagasaki Harbor and has incurred repeated damages due to 
typhoons over the years. Because of its function and location, the Dock cannot be protected from 
wind and rain. If, however, typhoons or strong winds or rains are expected, Mitsubishi Heavy 
Industries, Ltd. and Nagasaki City will track meteorological forecasts in advance and take col-
laborative measures to protect the component part of the property from any damage, in order to 
protect the Outstanding Universal Value of the property.

c) Landside disaster
As the Kosuge Slip Dock is situated in the bottom of a valley-shaped landform, there is a risk 
of flooding, landslides during heavy rainfalls and typhoons, etc. If any landside disaster strikes, 
the National Government, Nagasaki Prefecture, and Nagasaki City will respectively restore the 
national route, prefectural route, city road, and public lands. Any damages to private land will be 
restored by the owners, in principle.

d) Earthquake
No seismic diagnosis has been performed for the component part of the property. In order to protect 

4.4 Risks and threats adversely affecting conservation of 
        the Outstanding Universal Value and other values
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the Outstanding Universal Value of the property, Mitsubishi Heavy Industries, Ltd. will consider 
performing seismic diagnosis and aseismic reinforcement, according to need, in cooperation with 
Nagasaki City and Nagasaki Prefecture. It will consider more comprehensive aseismic reinforce-
ment when conservation repair projects are implemented in the future.

4.4.4 Sightseeing burdens

The Kosuge Slip Dock is situated in an urban area about 4 km southwest of the center of Nagasaki 
City, a very convenient location along National Route No. 499. Local government will be required 
to take countermeasures if the number of visitors increases further in the future owing to the World 
Heritage inscription.

The visitors can freely enter into the national historic site of the Kosuge Slip Dock. About 2,400 
visitors come each year on tours, individual visits, or for research. The Land owner and local gov-
ernment will limit the number of visitors to the Kosuge Slip Dock to 100,000, in cooperation with 
the owners and Nagasaki Prefecture to achieve a good balance between conservation of the world 
heritage value and minimization of constraint to business activity of the owners and also to ensure 
the safety of the visitors. For perspective, about 1 million visitors come to the Former Glover House 
located about 1 km north-east of the Kosuge Slip Dock, and about 100,000 visitors come to the 
Hashima Coal Mine, a marine coal mine on Nagasaki Sea.

Hence, the number of the visitors to the Kosuge Slip Dock will be limited to 1/10 of the number of 
visitors to the Former Glover House. The Dock faces National Route No. 499 and is situated in a 
highly convenient area in the center of Nagasaki City, about 3 km from Nagasaki Station of Japan 
Railways. Measures against road congestion will be required here, as the road is constantly con-
gested on weekday mornings and evenings.  

4.4.1 Property

The decision-making process for the management of changes to the existing conditions of the com-
ponent part of the property is based on two relevant laws.

a) Law for the Protection of Cultural Properties
i) According to provisions of the Law for the Protection of Cultural Properties, the conservation 
management, repair, and public access of/to the historic sites shall be appropriately undertaken 
by the owner or administrative body, as a rule of thumb. If any person intends to alter the current 
state of a designated historic site or to perform an act affecting the conservation of a designated 
historic site, he/she is required to obtain permission from the Commissioner for Cultural Affairs in 
advance (Articles 43 and 125 of the Act.)

ii) The Commissioner for Cultural Affairs consults with the Cultural Assets Subcommittee of 
Council for Cultural Affairs on any proposed change of the current state of a designated historic 
site or any act affecting the conservation of a designated historic site, and grants permission in 
accordance with a report from the Subcommittee.

4.5 Decision-making process on managing changesin 
        the current state of the component part of the property and 
        regulating the buffer zone 
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iii) The National Government shall subsidize a part of the expense for the administration/restora-
tion of a historic site, as required, and perform technical guidance (Articles 35, 47, and 118 of the 
Act).

b) Landscape Act
i) According to the provisions of the Landscape Act, the owner and the administrator shall appro-
priately manage structures of landscape importance to protect their good landscapes from damage. 
If any person intends to alter the current state of building, etc. designated as a structure of land-
scape importance under the Landscape Act, he/she must first obtain permission from the Mayor of 
Nagasaki City (chief of landscape administrative body). (Article 22 of the Act)

ii) The Mayor of Nagasaki City consults with the Council for the Landscape of Nagasaki City on 
any proposed changes to the current state concerned, and grants permission in accordance with a 
report from the Council.

c) Act not requiring permission
Law for the Protection of Cultural Properties provides that an act to change the state of a historic 
site does not require permission if the act is performed for the maintenance or protection of the 
asset against disaster at the time of an emergency (Article 125 of the Act.)
If measures for maintenance stipulated in the regulations of the Nagasaki City Board of Education 
require a change in the current state of important cultural asset or if a change to be made is antici-
pated to have only a slight effect on the conservation of the asset, the measures can be taken after 
notifying the Board of Education of the effects in advance. Likewise, if emergent measures to 
be taken against a disaster will change the current state of an asset, the measures can be taken 
after notifying the Board of Education of the effects (Article 9 of Ordinance of Cultural Assets 
Preservation of Nagasaki City).

4.4.2 Buffer zone

For the buffer zone, thorough protection measures are taken for the environment surrounding the 
component part of the property under the landscape planning (general area) under the Landscape 
Act for the residential area, and under the Waterfront Area (Industrial Zone) under the Port and 
Harbor Act for the Kosuge Slip Dock.

a) Landscape Act
i) Under the Landscape Act, Nagasaki City must be notified in advance of new large construction, 
expansion, reconstruction or relocation of a building or structure, or repair, remodeling, change 
of color, etc. of the same over a certain scale, if such building, alteration, repair, etc. will alter the 
external appearance of elements in the buffer zone.

ii) If the Mayor of Nagasaki City judges that any of abovementioned acts may damage the values of 
the building or other structures in the component part the of property, the Mayor shall give guid-
ance/recommendation on the acts concerned and order changes in the configuration, design, etc.

b) Port and Harbor Act
i) Within the Waterfront Area, person who intends to construct or improve the waterways and 
basins, canals, irrigation ditches or drainage ditches, or to construct or expand the factories or 
workplaces which exceeds the area specified by a Cabinet Order, etc., shall report to the Port 
Management Body. And, in the Industrial Zone in the Waterfront Area, any building or structure 
shall not be constructed if it seriously impedes the intended use of the zone.
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ii) Within the Port Area, the permission of the Port Management Body is required for any occu-
pation use of the water area, any mining of sand or earth in the water area, or any construction or 
improvement of waterway and basins, protective facilities for harbors, mooring facilities, canals 
and irrigation ditches or drainage ditches without occupation of the water area.

iii) Nagasaki Prefecture, the port management body, will not permit any reclamation of the Port 
Area that is not described in the Port Plan, or installation of any structure which does not conform 
to the standards for specified permission in the paragraph(2) of Article 37 of the Port and Harbor 
Act.

Mitsubishi Heavy Industries possesses the majority of the land of the Kosuge Slip Dock. There is 
a community center on the land owned by the Neighborhood Community Association of Kosuge 
Town on the heights on the left bank. Nishinihon Ryoju Estate Co., Ltd. also operates a park-
ing lot on the land owned by Mitsubishi Heavy Industries on the heights of the left bank. Kowa 
Kogyo Co., Ltd. (Marine Center Kosuge) engages in business activities on the left bank, and the 
Kosuge Warehouse of Kyushu Steel Center Co., Ltd. (Warehouse of the Procurement Department 
of the Nagasaki Shipyard & Machinery Works of Mitsubishi Heavy Industries, Ltd.) and Nagasaki 
Sempaku Sobi Co., Ltd. operate on the right bank.

In the process of establishing the Conservation Management Plan, Nagasaki City (entities with 
control over landscape and cultural assets) and the above-mentioned land owners and enterprises 
have participated in discussions, exchanged information on the current management status and 
future business plans, and confirmed and agreed to implement appropriate conservation manage-
ment suitable for a World Heritage. In the process of establishing the Management Conservation 
Plan for the buffer zone, Nagasaki City held an explanatory meeting with community residents.

Henceforth the stakeholders will implement conservation management suitable for a World 
Heritage on a cooperative basis by holding a "Nagasaki Conservation Council (Non-working)" 
with appropriate stakeholder participation.

4.7.1 Expenses and revenue sources every fiscal year

Mitsubishi Heavy Industries,Ltd. will monitor and manage the component part of the property 
in the Kosuge Slip Dock, in the collaboration with local government. A revenue source to secure 
the activities is covered by each party monitoring and management of the component part of the 
property.

4.7.2 Project expense to be paid out in a given fiscal year, and revenue source

If and when the following projects are implemented in a specific fiscal year, the revenue resource 
will be as follows:

4.7 Revenue source options for conservation and 
        appropriate management

4.6 Stakeholders
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a) Agency for Cultural Affairs
If and when Mitsubishi Heavy Industries, Ltd implements a repair and maintenance project within 
the area designated as a national historic site (including excavation and research involved in the 
project) and procures land, the Government shall subsidize 50% of the expense as needed. When 
Nagasaki City procures the land designated as a national historic site, the Government shall sub-
sidize 80% of the expense as needed. For a project to install a disaster-prevention facilities, etc. in 
the national historic site, the Government shall subsidize 50% of the expense (70% in the case of 
disaster restoration Works).

b) Ministry of Land, Infrastructure and Transport
Regarding assets designated as a Structure of Landscape Importance based on the Landscape Act, 
when the owner repairs the assets, the local government subsidizes for that cost and the national 
government supports up to 50% of the local government expenses under the national scheme of the 
Comprehensive Grants for Improving Social Infrastructure.

c) Nagasaki Prefecture
 Nagasaki Prefecture can subsidize within 1/6 of the expenses, for repair and maintenance within 
the designated national historic site, according to the Subsidization Guideline of the Nagasaki 
Prefecture Board of Education.

d) Nagasaki City
Nagasaki City can subsidize less than 1/8 of the expenses for repair and landscaping of the exter-
nal view within the area designated as a national historic site, according to the Subsidization 
Guideline of the Nagasaki City for the maintenance of the designated cultural Assets.

The component part of the property is protected by the Law for the Protection of Cultural Properties 
and the Landscape Act, and the owner is responsible for repair/restoration of the component part 
of the property as required. If a natural disaster occurs in the historic site or the site designated as a 
structure of landscape importance, the personnel from the neighborhood office of Kowa Kogyo Co., 
Ltd., the entity entrusted with the management of the Kosuge Slip Dock by the Nagasaki Shipyard 
& Machinery Works of Mitsubishi Heavy Industries, Ltd., shall inform the Nagasaki Shipyard 
& Machinery Works of Mitsubishi Heavy Industries of the disaster. Subsequently, the Nagasaki 
Shipyard & Machinery Works of Mitsubishi Heavy Industries and Nagasaki City shall research 
the situation and formulate measures to cope with the emergency by sharing information with rel-
evant parties. For the private lands, the owners shall take their own emergency-response measures 
individually.

The foregoing shall not apply, however, to emergent measures required in response to disaster 
emergencies. 

4.8 Emergency measures in natural disasters
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5Conservation and 
Management Policy and Plan

The conservation management of the Kosuge Slip Dock is based on trends in the global discussion 
on how to conserve and manage industrial heritages and follows the “Joint ICOMOS – TICCIH 
Principles (Dublin Principles).” Details on the basic conservation management principles are 
written in the “Strategic Framework.”

Basic policy of conservation and management of the Hashino Iron Mine is as follows.
Following is the basic conservation management policy for the Kosuge Slip Dock.

Basic Policy 1
Mitsubishi Heavy Industries, Ltd., Kowa Kogyo Co., Ltd., Kyushu Steel Center Co., Ltd., 
Nishinihon Ryoju Estate Co., Ltd., Nagasaki Sempaku Sobi Co., Ltd., and the Neighborhood 
Community Association of Kosuge Town (the owners/stakeholders of the Kosuge Slip Dock),  
Nagasaki Prefecture(the port management body under the Port and Harbor Act), Nagasaki City 
(entities with control over landscape and cultural assets) thoroughly recognize the proper con-
servation management suitable for a World Heritage and conduct conservation management 
according to the basic policies prescribed in this plan, based on their understanding of the World 
Heritage value of the nominated property and the significance of the heritage value possessed by 
the component part (the Kosuge Slip Dock) as written in Chapter 3.

Basic Policy 2
We aim to maintain and enhance the elements contributing to the Outstanding Universal Value 
of the Kosuge Slip Dock and their completeness and authenticity at the time of World Heritage 
inscription. 

Basic Policy 3
We will plan and implement preservation methods appropriate for the purpose of conserving the 
Outstanding Universal Value and other heritage value. When doing so, we will effectively use and 
follow the advice and expertise of specialists in preservation and management techniques.

Basic Policy 4
We will allow all interested parties, including the local community, to participate in assessing the 
heritage value and planning conservation management.

Basic Policy 5
We will implement an effective conservation management framework in order to soundly conserve 
the value of the nominated property.

5.1 Conservation and management principles

5.2 Basic policy of conservation and management
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Conservation and 
Management Policy and Plan

Basic Policy 6
We will endeavor to create and maintain an administrative structure, train personnel to undertake 
conservation management and seek the advice of experts in preservation and management tech-
niques, and will use these means to effectively implement a conservation management framework.

Basic Policy 7
If new information comes to light or major changes occur in the conservation management frame-
work, we will monitor the state of elements contributing to the Outstanding Universal Value and the 
efficacy of the objectives of the Conservation Management Plan, and will review the Conservation 
Management Plan by conducting assessments based on the monitoring and monitoring results.

Basic Policy 8
We will review the Conservation Management Plan and revise it as necessary during the six-year 
periods between the periodic reports we submit to the World Heritage Committee. 

Basic Policy 9
We will endeavor to raise our own understanding and the understanding of others with regard to 
the heritage value of the component part of the property and the elements of conservation manage-
ment, and to disseminate this understanding widely and raise public awareness.

Through our rigorous conservation efforts, the following elements reflecting the Outstanding 
Universal Value of the Kosuge Slip Dock will be maintained, for years to come, in the conditions 
observed and recorded at the time of inscription. Elements of the component part of the property 
that contribute to the value of the component part of the property as an industrial heritage will also 
be rigorously conserved within the scope of the component part of the property.

- The slip dock, hauling machinery, hauling hut, stone masonry bank protection, and underground 
remains within the historic site-designated area

- Current situation of the left bank (the heights and stone stairway to reach the heights, and the 
landform that produces a good landscape in combination with the heights and stone stairway) and 
right bank (the stone masonry of the waterway and the landform that produces a good landscape in 
combination with the stone masonry).

5.3 Conservation of the property

5.3.1 Conditions of the component part of the property to be maintained for the future 
            (benchmark of conservation)
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5.3.2 Conservation policy and overall plan

The elements of the Kosuge Slip Dock that reflect Outstanding Universal Value have been pre-
served in good condition. They include the slip dock, hauling machinery, hauling hut, stone 
masonry bank protection, left bank (the heights and stone stairway to reach the heights, and the 
landform that produces a good landscape in combination with the heights and stone stairway) and 
right bank (the stone masonry of the waterway and river mouth, and the landform that produces a 
good landscape in combination with the stone masonry). 

Thus, the owners/stakeholders of the elements, namely Mitsubishi Heavy Industries, Ltd., Kowa 
Kogyo Co., Ltd., Kyushu Steel Center Co., Ltd., Nishinihon Ryoju Estate Co., Ltd., Nagasaki 
Sempaku Sobi Co., Ltd., the Neighborhood Community Association of Kosuge Town, Nagasaki 
Prefecture, and Nagasaki City, fully recognize the purpose of each element and buffer zone con-
figuration in reflecting the Outstanding Universal Value, and will work to properly conserve and 
manage the elements under effective frameworks based on the above-mentioned characteristics 
(Section 3-(1)) and the policies outlined below.    

Moreover, with this plan the parties involved will conduct reviews under these frameworks in order 
to further confirm that the obligations under the World Heritage Convention are being properly 
carried out and that they will schedule their reviews in conformance with the cycle demanded by 
the World Heritage Committee for the Periodic Report on the Application of the World Heritage 
Convention.

Policy 1
Regarding the elements during the initial period through the Meiji Era that contribute to 
Outstanding Universal Value, our policy seeks to maintain and enhance their Outstanding 
Universal Value, completeness, and authenticity at the time of inscription, and we will take the nec-
essary measures to sustain and repair these elements through daily maintenance, minor repairs, 
and the like (see Section 3-(3) below for policy details). We will also take thorough additional 
steps, in certain years, to preserve the elements by performing major repairs, etc. (see Section 3-(4) 
below for policy details). In performing these measures, we will minimize any effects that could 
potentially cause the heritage to lose authenticity. We will apply the same thinking in imposing 
necessary regulations within the heritage (see Section 3-(5) below for policy details).

Policy 2
Through our rigorous conservation efforts, the following elements reflecting the Outstanding 
Universal Value of the Kosuge Slip Dock will be maintained, for years to come, in the conditions 
observed and recorded at the time of inscription. Elements of the component part of the property 
that contribute to the value of the component part of the property as an industrial heritage will also 
be rigorously conserved within the scope of the component part of the property.

Table 5-1 enumerates which preservation policies will be applied to which elements of the Kosuge 
Slip Dock.
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Table 5-1 Preservation Policies to be applied to the Elements of the Kosuge Slip Dock 

Section Period Element
Applicable policy

Policy 1 Policy 2

Slip dock

Meiji Era
Rail (one rail in the middle) 〇

(1868-1912) 〇

Showa Era 
(1937-1953)

Rail (two rails on each side, for small ships) 〇

Showa Era (1926-1989) 〇

Hauling 
machinery

Meiji Era
(1868-1912)

Boiler 〇

Meiji Era 〇

(1868-1912) 〇

Showa Era 
(1937-1953)

Rolling winch 〇

Rolling winch housing 〇

Hauling hut
Meiji Era
(1868-1912)

Hauling hut 〇

Stack pedestal 〇

Masonry work 
remains

Meiji Era
(1868-1912)

Stone masonry bank protection 〇

(1868-1912) 〇

Left bank
Meiji Era
(1868-1912)

Landform 〇

Stone stairways (2) 〇

Right bank
Meiji Era
(1868-1912)

Landform 〇

Stone masonry of waterway (including arch 
stone masonry)

〇
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5.3.3 Routine maintenance and repair

A. Elements that reflect Outstanding Universal Value and elements that contribute to national 
value
Routine maintenance and repair works are carried out for the elements reflecting the Outstanding 
Universal Value as described below, based on the above policies. In carrying out these mainte-
nance and repair works, the owners and administrators of the elements must understand and con-
sider the Outstanding Universal Value of the World Heritage.

a) Slip dock
[Administration by Mitsubishi Heavy Industries, Ltd.]

[Administration by Nagasaki City]
When administering the elements under the Law for the Protection of Cultural Properties in collab-
oration with the owner of the cultural assets, Nagasaki City will take all necessary steps to ensure 
that the elements reflecting Outstanding Universal Value will not be in any way impaired. When 
administering the elements in collaboration with the owner of the structures of landscape impor-
tance, Nagasaki City, the landscape administrative body, will take all necessary steps to ensure 
that the elements reflecting the Outstanding Universal Value will not be in any way impaired.

Table 5-2 Administration of Elements reflecting Outstanding Universal Value

Act Section Element Detail of Administration 

Law for the 
Protection 
of Cultural 
Properties

Slip dock
Rail (one rail in the middle)

The basic policy is to maintain the 
current state into the future, but repairs 
to the facilities and masonry work 
remains will be permitted.
During repair work for the facilities 
and masonry work remains, great 
care must be taken not to impair the 
Outstanding Universal Value of the 
Kosuge Slip Dock. 

Rail (one rail on each side)

Hauling 
machinery

Boiler

Hauling machine

Chain

Hauling hut
Hauling hut

Stack pedestal

Masonry work 
remains

Stone masonry bank protection

Stone stairway and stone wall of the 
administration building remains

Landscape Act

Left bank
Landform

Stone stairways (2)

Right bank

Land form

Stone masonry of waterway (including 
arch stone masonry)
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B.  Elements contributing to national, regional and community values
[Administration by Mitsubishi Heavy Industries, Ltd.]

[Administration by Nagasaki City]
When administering the elements under the Law for the Protection of Cultural Properties in collab-
oration with the owner of the cultural assets, Nagasaki City will take all necessary steps to ensure 
that the elements reflecting the Outstanding Universal Value will not be in any way impaired.

5.3.4 Repair and other preservation work conducted as needed in specific years

Currently, no concrete plan is set for the preservation or maintenance of the elements reflecting the 
Outstanding Universal Value of the Kosuge Slip Dock. In the future an annual plan will be formu-
lated to undertake maintenance.

In formulating the annual plan, the current state of the elements where repairs may be required 
will be assessed and construction methods will be examined that can permanently maintain and 
preserve the elements without any loss of heritage value. consulting with experts from Japan 
and/or abroad. The annual plan will be complied with the "Key Points on Conservation and 
Management of these Heritage Sites (Guidelines to Ensure Conformity with Global Guidelines)" 
in the Attachments. Please see the attached documentation for details.

5.3.5 Regulations within the boundary of the component part of the property

The characteristics described in Section 3-(1) will be conserved by methods formed in accordance 
with the policy below.

a) National historic site-designated area (Slip dock, hauling hut, and surrounding area)
1) Policy on handling changes to the current state
To ensure that the historic sites are passed on to the next generation, the following categories of 
activity will be defined in accordance with the Law for the Protection of Cultural Properties and 
other laws and regulations: activities in which pre-planned changes to the current state are prohib-
ited; activities in which the current state can be changed if permits are issued; activities in which 
the current state can be changed even without permits.

Table 5-3 Administration of Elements contributing to National, 
Regional and Community Values

Act Section Element Detail of Administration 

Law for the Protection 
of Cultural Properties

Slip dock

Rail (two rails on each 
side, for small ships) The basic policy is to maintain the current state, 

but repairs to the facilities will be permitted.
During repair work on the facilities,  great 
care must be taken not to impair the elements 
reflecting the Outstanding Universal Value of 
the Kosuge Slip Dock.

Bogie

Hauling machinery
Rolling winch

Rolling winch housing

655   Conservation and Management Policy and Plan



2) Criteria for handling changes to the current state
Specific criteria will be set, in accordance with the Law for the Protection of Cultural Properties 
and other laws and regulations, on the handling of changes to the current state of national historic 
sites. In principle, changes are only permitted if they contribute to research, preservation and 
management, or the application for registration as a historic site, or are required as emergency 
measures to prevent accidents. If, however, a change to the current status of the relevant historic 
site appears to be necessary to cope with an event that interferes with the business activity of a 
company, a review will be conducted to determine whether or not the change should be permitted, 
after the condition of the remains has been checked.

b) Structures of landscape importance [Left bank (the heights, the stone stairway to reach the 
heights, and the landform that produces a good landscape in combination with the heights and 
stairway), the right bank (stone masonry of the waterway, stone masonry along the waterway, and 
the landform that produces a good landscape in combination with them)] 
1) Policy on handling changes to the current state
To ensure that the structures of landscape importance are passed on to the next generation the fol-
lowing categories of activity will be defined in accordance with the Landscape Act: activities in 
which pre-planned changes to the current state are prohibited; activities in which the current state 
can be changed if permits are issued; activities in which the current state can be changed even 
without permits.

2) Criteria for handling changes to the current state
Specific criteria will be set, in accordance with the Landscape Act, on the handling of changes to 
the current state of structures of landscape importance. In principle, no change to the current state 
of the remains at the time of foundation is permitted. If, however, a change to the current status 
of the relevant historic site appears to be necessary to cope with an event that interferes with the 
business activity of a company, a review will be conducted to determine whether or not the change 
should be permitted, after the condition of the remains has been checked.

5.4.1 Conditions of the buffer zone that are to be maintained
            (benchmark of regulation and protection)

The buffer zone will protect the views to and from the Kosuge Slip Dock, views that reminds people 
of the industrial activity when it was in operation. 

To protect the setting of the landform of the valley integrated with the component part of prop-
erty and avoid inappropriate development, no installation of facilities exceeding a certain scale is 
permitted.

5.4.2 Regulation and protection policy and overall plan in the buffer zone

To maintain the conditions described in Section 4-1 and thereby protect the component part of 
property, protection and control measures will be taken.

Activities in the buffer zone will be regulated and guided by the Landscape Act and the Port and 
Harbor Act, in order to prevent any loss of heritage value at the Kosuge Slip Dock.

5.4 Regulations in the buffer zone
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5.4.3 Specific plans for the regulation and protection within the buffer zone

The buffer zone mostly comprises the port and harbor and private land such as residential land. It 
also comprises a national road and city road.

As described in Chapter 4, the buffer zones are to be conserved in their entirety by the landscape 
planning (general area) under the Landscapes Act. According to the landscape planning (general 
area), new construction (installation), expansion and reconstruction of buildings or structures over 
a certain scale shall be notified to Nagasaki City and then get instructions on landscape formation. 
Repair, remodel and repaint of buildings or structures over a certain scale that will change the 
appearance of the buildings or structures are restricted. Therefore a good landscape shall be con-
served without detriment to the value of the component part of the property.

In the Waterfront Area, a good industrial landscape is controlled under the Port Plan.

The owners and administrators will perform the actual management according to the following 
principles based on a thorough understanding of, and with thorough consideration for, the purpose 
of the buffer zone.

[Administration by Nagasaki Prefecture]
A row of shipbuilding-related facilities still remains in the Waterfront Area adjacent to the Kosuge 
Slip Dock. Protection of the landscape is guided to preserve the industrial character of the land-
scape of the Kosuge Slip Dock, which commands a view of the Nagasaki Shipyard and Machinery 
Works of Mitsubishi Heavy Industries, Ltd. on the opposite shore, and to prevent the installation 
of structures within the sea area, and to prevent other uses than Industrial Zone on the sides of the 
dock, under the Port and Harbor Act.

[Administration by Nagasaki City]
1) Residential land
The owners, in keeping with the obligations imposed under the Landscape Act, will take care of 
the protection of landscapes to prevent any loss of the character of the industrial landscape when 
they rebuild or renovate structures, etc.

2) Farmland
The owners, in keeping with the obligations imposed under the Landscape Act, will take care of 
the conservation of landscapes to prevent any loss of the character of the industrial landscape 
when they perform farmland diversions, etc.

3) Shops
The owners, in keeping with the obligations imposed under the Landscape Act, will take care of 
the conservation of landscapes to prevent any loss of the character of the industrial landscape 
when they rebuild or renovate structures, etc.

4) Mountain forests
The owners, in keeping with the obligations imposed under the Landscape Act, will perform con-
servation management suitable for the component part of property of the forests.
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5.5.1 Management system for conservation of the World Heritage

When conserving the Kosuge Slip Dock, we will establish a conservation management conference 
in accordance with the governance structure presented in the “Strategic Framework.” 

The “National Committee of Conservation and Management” serves as the highest-ranking 
forum presiding over the conservation management of the entire “Sites of Japan’s Meiji Industrial 
Revolution.” In addition to reporting to the National Committee on the Conservation Management 
Plan's implementation status and progress monitoring results, Nagasaki Conservation Council 
(non-working) also asks for advice as necessary.

When necessary, Nagasaki City and the Nagasaki Conservation Council (Non-working) also 
request guidance and advice on matters to do with conservation of the industrial heritage from 
the Industrial Heritage Expert Committee including Working Properties, a group of experienced 
experts from Japan and/or abroad, and form a close partnership with the Industrial Heritage Expert 
Committee to bolster conservation management efforts.

5.5 Management system, expertise, and staff training

Figure 5-1 Conservation Management Structure

Guidance and Advice

National Committee of Conservation and Management
Cabinet Secretariat; MLIT; METI; Agency for Cultural Affairs; The site of Japan’s Meiji 

Industrial Revolution-related Local Public Organization

Nagasaki Working Group
Cabinet Secretariat; Agency for Cultural Affairs; MLIT; 

Nagasaki Prefecture; City of Nagasaki

Nagasaki Conservation Council
(Working)

Non-historic sites
(No.3 Dry Dock, Former Pattern Shop, Senshokaku Guest 

House, Giant Cantilever Crane)

Conservation by Landscape Act, Port and Harbor Act & 
conference

Nagasaki Conservation Council 
(Non-working)

Designated historic sites
Kosuge Slip Dock, Takashima Coal Mine, Hashima Coal 

Mine, Glover House and Office

Conservation by Law for the Protection of Cultural 
Properties (partly Landscape Act and Port and 

Harbor Act) and conference

Industrial Heritage Expert Committee (including Working Properties)

PartnershipPartnership

Partnership
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5.5.2 Management system for the conservation of individual cultural properties

Mitsubishi Heavy Industries, Ltd., Kowa Kogyo Co., Ltd., Nagasaki Sempaku Sobi Co., Ltd. 
and the Neighborhood Community Association of Kosuge Town are the owners of the land and/
or buildings within the boundary of the Kosuge Slip Dock. In parallel, Kyushu Steel Center Co., 
Ltd., Nishinihon Ryoju Estate Co., Ltd., and Nagasaki Sempaku Sobi Co., Ltd. engage in business 
activities within the boundary of the component part of the property. The respective owners are to 
carry out conservation management of the component part of the property, while the Government, 
Nagasaki City, and Nagasaki Prefecture are to appropriately manage the component part of the 
property as administrative bodies, based on the Law for the Protection of Cultural Properties, the 
Landscape Act, and the Port and Harbor Act.

Mitsubishi Heavy Industries, Ltd., the owner of the Kosuge Slip Dock, designates Kowa Kogyo 
Co., Ltd. as its administrator to ensure conservation management of the Kosuge Slip Dock.

5.5.3 Use of experts’ advice on preservation techniques

If expert advice on preservation and management techniques is required in the course of conser-
vation management, we shall not only consult with the above-mentioned Council for Nagasaki 
City Cultural Assets, but also seek the advice of experts from the “Industrial Heritage Expert 
Committee including Working Properties,” a committee led by domestic and/or foreign experts 
with experience in the field of conserving industrial heritage.  

5.5.4 Staff training

For the conservation management of the Kosuge Slip Dock component part of the property and 
buffer zone, relevant government and local organizations, owners and administrators, the local 
community, and staff in charge of public access to the heritages will be required to appropriately 
disseminate understanding of the value of the “Sites of Japan’s Meiji Industrial Revolution,” the 
placement of the Kosuge Slip Dock in the serial nomination, and the value of Kosuge Slip Dock 
itself. 

To this end, Nagasaki City in cooperation with Mitsubishi Heavy Industries, Ltd. will share and 
disseminate a thorough understanding of the value and conservation of the component part of the 
property and endeavor to improve their own conservation management abilities and enhance the 
monitoring system by training people. Nagasaki City will consider to train “Saruku Guides,” or 
Citizen's Guide organization called the "Putter-around Guides", to give visitors access to the ele-
ments and knowledge of the values , in the future.  

We also release information on the state of conservation and management to promote full transpar-
ency and conservation awareness among visitors, city residents, and other interested parties.
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5.6.1 Public access to the component part of the property

The public is regularly permitted access to the slip dock and to view the exterior of the hauling hut 
(both designated historic sites). Advance reservation is required to see the inside of the hauling 
hut. 
The left bank and right bank are basically closed to the public, as business activities are performed 
there and risk management requirements have to be met.

5.6.2 Convenience facilities for visitors

No new convenience facilities will be installed in view of the impacts such facilities would have on 
the component part of the property and space.

5.6.3 Convenience facilities for visitors

Visitor guidance functions will be enhanced in the following ways:

1) Information board (Cultural asset exposition board, notice board)
 Nagasaki City will review the contents of the information board currently installed and replace it if 
necessary. To replace the information board, we will take careful steps to prevent any impairment 
to the protection of the value of the Kosuge Slip Dock.

2) Exposition board
 An exposition board installed by Nagasaki City currently provides information on the historical 
transition of the Kosuge Slip Dock, the functions of the remains, etc. We will review the contents of 
the exposition board and consider a multilingual presentation.

3) Observation passage
 Located along Japan National Route 499, the Kosuge Slip Dock has good access to transportation. 
Nagasaki City will promote sightseeing not only by the land route, but also from a cruise ship leav-
ing the port of Nagasaki.

4) Visitor center
 To promote understanding of the World Heritage value of the Kosuge Slip Dock, it will be consid-
ered to utilize the historical museum of Nagasaki Shipyard and Machinery Works of Mitsubishi 
Heavy Industries, Ltd. on the opposite shore of the Kosuge Slip Dock as a visitor center.

5.6.4 Management system for public access and accepting visitors

Mitsubishi Heavy Industries, Ltd., Nagasaki Prefecture, Nagasaki City will formulate manage-
ment system for improve public access and accepting visitors in collaboration with other institu-
tions concerned if necessary.
In case that additional cost is needed, those cost will be covered by public funds under coordina-
tion of the Cabinet Secretariat.

5.6 Public access to the component part of the property 
        and visitor control
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5.6.5 Countermeasures against tourism burdens

Mitsubishi Heavy Industries, Ltd. and Nagasaki City will take measures against various issues 
caused by increase of visitors and conduct regular inspections to check for any damage of the 
property.
For the purpose of conservation of World Heritage Value, the cost in response to tourism burdens, 
such as increase of visitors, will be covered by public fund under coordination of the Cabinet 
Secretariat.

5.7.1 Presentation to visitors

In order to properly preserve and pass on the Kosuge Slip Dock, it is important to study and research 
the history, nature, etc. of the Kosuge Slip Dock, to use the component part of the property, and to 
provide proper access to them.

Local governments has therefore made it a basic policy to effectively encourage the maintenance 
and effective use of the component part of the property by coordinating with nearby historical and 
cultural resources in Nagasaki City in measures to spread understanding of the component part of 
the property and soundly preserve the sites within the component part of the property.

5.7.2 Promotional activities for non-visitors among local residents and people in remote areas

1) Going beyond the use of the heritage to merely provide conventional knowledge of the Kosuge 
Slip Dock, Nagasaki City will form an understanding of beneficiary needs and shape the environ-
ment to facilitate the use of the heritages for the purposes of tourism, school education, lifelong 
learning, etc. 

2) Collection and access to information on the Kosuge Slip Dock
Nagasaki City will collect documents and other information relating to the Kosuge Slip Dock. 
Nagasaki City will also endeavor to understand the nature of the remains and relics within the 
component part of the property and hold events such as on-site information sessions and exhibi-
tions. The historical museum located in the Nagasaki Shipyard and Machinery Works will be used 
as a venue to present historical materials, for the time being. in the future, Nagasaki City will con-
sider the placing a new visitor center of the Nagasaki Area, in collaboration with the owners and 
Nagasaki Prefecture.

3) Events
 Nagasaki City will hold a "walking rally" around the historic sites and various other events to 
interact with the modern industrial heritage in partnership with organizations such as the Nagasaki 
International Tourism and Convention Associations.

4) Classes for city residents and interactive learning
 Nagasaki City will provide information that elicits greater curiosity and expands the interests of 
those interested in topics such as modern industrial heritage by organizing classes to further knowl-
edge about modern industrial heritage and deepen the public’s understanding about preservation. 

5.7 Promoting public understanding of the heritage values and 
        the need to conserve them
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Some of the classes will be conducted by experts in the field. Others will be served via integrated 
learning systems at Nagasaki’s elementary and junior high schools, community center projects, 
lifelong learning classes (served on demand), and training for communities, corporations, and 
other organizations. The heritage will also be worked into ethical education and interactive learn-
ing curricula in which the era of the modern industrial heritage and modern society are compared. 

5) Issuing of pamphlets and the like
 To encourage more people to visit sites such as the Kosuge Slip Dock, Nagasaki City will issue 
pamphlets and create websites with diverse information on Nagasaki's modern industrial her-
itages. Nagasaki CIty will also partner with the Consortium for the Promotion of the Modern 
Industrial Heritage Sites in Kyushu and Yamaguchi to Inscription on the World Heritage and pub-
licize information on the relationships of the Kosuge Slip Dock with other component parts of the 
“Sites of Japan’s Meiji Industrial Revolution” have with the Kosuge Slip Dock. 

6) Strengthened promotional activities
 Nagasaki City will ask for the cooperation of the Nagasaki International Tourism and Convention 
Associations, public transport authorities, companies located in the city, the local community as a 
whole, and others to publicize the Kosuge Slip Dock. Nagasaki City will also consider setting aside 
land where we can organize partnerships between industry, academia, and government for the pur-
pose of using the modern heritage.

n the event of damage by fires, strong winds, floods, landslides, earthquakes, or other natu-
ral disasters, restoration countermeasures will be taken as prescribed under this Conservation 
Management Plan. If any such disaster changes the status of the component part of the property 
in the future, the content of the “Conservation Management Plan for Kosuge Slip Dock” will be 
appropriately altered according to the situation.

5.8 Countermeasures against natural disasters
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6Monitoring

Careful monitoring is one of several necessary steps for soundly protecting the component parts 
that reflect the Outstanding Universal Value of Sites of Japan’s Meiji Industrial Revolution. If any 
negative effects are detected and verified, the next step is to formulate and implement counter-
measures that will remove the causes or lessen the effects.

Based on the current state of the elements described in Chapter 2, Section 4, this chapter will dem-
onstrate the direction for appropriate monitoring of the elements and enumerate the indicators, 
specific methods, and cycles for monitoring, and the entities to perform the monitoring. 

Many organizations engaged in conservation are involved in the monitoring of the Kosuge Slip Dock 
in one way or another. In light of this, Mitsubishi Heavy Industries Ltd. and the City of Nagasaki 
will shoulder part of the responsibility for monitoring in order to ensure proper conservation.

Table 6-1 below enumerates the monitoring indicators, measurement types, measurement meth-
ods, and the parties to engage in monitoring operations for the protection of the component part of 
the property and buffer zone.

6.1 Key indicators for measuring the state of conservation 
        of the component part of the property and buffer zone

Table 6-1 Monitoring Indicators for the Kosuge Slip Dock 

Neg. Effects on 
the Property & 
Buffer Zone

Monitoring Indicators Measurement Types & 
Methods Used for the Indicators Cycle Monitor

Development 
burdens

Number of obstructions 
(Obstruction: anything that 
obstructs the overall setting 
of the component part of the 
property or important views 
from the component part of the 
property)

Identify any damage to the cultural 
properties by assessing changes 
in the shapes of the topographies, 
structures, artifacts, etc. in and 
around the remains.
- Set monitoring points and record 
the current state with a camera.
- Visually monitor obstructions in 
person.

Annual
City of 
Nagasaki

Number of places where 
development has changed the 
current state 

- Count the number of changes to 
the current state and identify the 
nature of each change.

Annual
City of 
Nagasaki

Environment 
changes

Misalignment of the bank 
protection, stone stairway, etc.

- Survey the stone masonry/stone 
wall.

5 years

Mitsubishi 
Heavy 
Industries, 
Ltd.

Natural disasters

Typhoons, torrential rain, 
heavy rain, earthquakes, 
tsunami, wildfires, and 
disasters caused by 
earthquakes

- Keep track of meteorological 
forecasts. 
- If a disaster occurs, count the 
number of damaged areas or 
estimate the total area of the 
affected sites.

As needed
City of 
Nagasaki
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Monitoring

Table 6-2 below enumerates the monitoring indicators related to the state of preservation of the 
component part of the property's elements.

Tourism burdens Number of visitors
- Ascertain how increases in 
tourism affect the landscape.
- Count the number of visitors.

Annual
City of 
Nagasaki

6.2 Key indicators for measuring the state of conservation of 
        elements

Table 6-2 Monitoring Indicators Related to the State of Preservation of the Kosuge Slip Dock

Section Monitoring Indicators Measurement Types & 
Methods Used for Indicators Cycle Monitor

Slip dock

Corrosion and damage of the 
rails

Visually observe the state of the 
rails.

Annual
Mitsubishi Heavy 
Industries, Ltd.

Corrosion and damage of the 
bogies

Visually observe the state of the 
slipway.

Annual
Mitsubishi Heavy 
Industries, Ltd.

Hauling 
machinery

Damaged parts of the boiler
Visually check for damaged 
parts.

Annual
Mitsubishi Heavy 
Industries, Ltd.

Corrosion and damage of the 
chain

Visually check for corrosion and 
damage.

Annual
Mitsubishi Heavy 
Industries, Ltd.

Corrosion and damage of the 
hauling machine

Visually check for corrosion and 
damage.

Annual
Mitsubishi Heavy 
Industries, Ltd.

Hauling hut

Termite damage
Visually check for damage by 
termites.

Annual
Mitsubishi Heavy 
Industries, Ltd.

Number of damages to the bricks
Visually inspect the bricks and 
count the damages.

Annual
Mitsubishi Heavy 
Industries, Ltd.

Corrosion of the roof Visually check for corrosion. Annual
Mitsubishi Heavy 
Industries, Ltd.

Number of damages to the tiles
Visually inspect the tiles and 
count the damages.

Annual
Mitsubishi Heavy 
Industries, Ltd.

Remains of 
the masonry 
work 

Number of damages to the stone 
wall

Visually inspect the stone wall 
and count the damages.

Annual
Mitsubishi Heavy 
Industries, Ltd.

Left bank

Scraping of the cliff
Visually confirm the state of 
scraping.

Annual
Mitsubishi Heavy 
Industries, Ltd.

States of the heights and low land
Visually confirm the surface of 
the ground form.

Annual
Mitsubishi Heavy 
Industries, Ltd.
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Mitsubishi Heavy Industries Ltd. and the City of Nagasaki, the responsible for monitoring, will 
summarize these monitoring results and report to the Nagasaki Conservation Council (Non-
working) at least once a year. If the City of Nagasaki and MHI discover that the heritage value is 
placed at risk due to a lack of sufficient conservation management or judge that the conservation 
management policy fails to cope with current conditions due to environmental changes, the City of 
Nagasaki and MHI will present the conference with a separate report on the same.  

The Nagasaki Conservation Council (Non-working) will assess the state of conservation manage-
ment based on the content of reports from the City of Nagasaki and examine ways to improve con-
servation management methods, as necessary. Upon making this examination, the Council will 
report to the National Committee of Conservation and Management and solicit advice on further 
conservation management efforts and related topics.

6.3 Review of monitoring results

Left bank
Number of damages to the stone 
stairway

Visually inspect the stone 
stairway and count the damages.

Annual
Mitsubishi Heavy 
Industries, Ltd.

Right bank

Number of damages to the stone 
wall of the waterway

Visually inspect the stone wall 
of the waterway and count the 
damages.

Annual
Mitsubishi Heavy 
Industries, Ltd.

State of the flat surface
Visually check the surface of the 
ground form.

Annual
Mitsubishi Heavy 
Industries, Ltd.
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8Attachments

8.1.1 Law for the Protection of Cultural Properties (Excerpt)

(Designation)
Article 109
The Minister of Education, Culture, Sports, Science and Technology may designate important 
monuments as historic sites, places of scenic beauty, or natural monuments (hereinafter collec-
tively referred to as “Historic Sites, Places of Scenic Beauty, and/or Natural Monuments”).
2. Of the Historic Sites, Places of Scenic Beauty, and/or Natural Monuments designated as such 
in accordance with the provisions of the preceding paragraph, the Minister of Education, Culture, 
Sports, Science and Technology may designated those which are particularly important as special 
historic sites, special places of scenic beauty, or special natural monuments (hereinafter collec-
tively referred to as “Special Historic Sites, Places of Scenic Beauty, and/or Natural Monuments”).
3. Designation under the preceding two paragraphs shall be made by an announcement in the 
Official Gazette and also by the issuance of a notice thereof to the owner and the possessor or 
occupant by title of the Special Historic Site, Place of Scenic Beauty, and/or Natural Monument 
concerned or of the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned.
4. In case there are too many persons to be given the notice individually in accordance with the 
provisions of the preceding paragraph, the Minister of Education, Culture, Sports, Science and 
Technology may, in place of the notice provided for in the same paragraph, put up a notice of the 
matters to be communicated to them on the notice board of the public office or of any similar estab-
lishment of the city (including special wards (the same shall apply hereinafter)), town, or village 
where the Special Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned 
or the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned is located. In 
this case the notice mentioned in the preceding paragraph shall be deemed as having reached 
the addressees thereof when two weeks have elapsed from the day on which the notice was first 
exhibited.
5. Designation under the provisions of paragraph 1 or paragraph 2 shall come into effect as of the 
day of announcement in the Official Gazette under the provisions of paragraph 3. However, for the 
owner or the possessor or occupant by title of the Special Historic Site, Place of Scenic Beauty, 
and/or Natural Monument concerned or of the Historic Site, Place of Scenic Beauty, and/or Natural 
Monument concerned, it shall come into effect as of the time when the notice under the provisions 
of paragraph 3 has reached him/her or when it is deemed to have reached him/her in accordance 
with the provisions of the preceding paragraph.
6. The Minister of Education, Culture, Sports, Science and Technology shall, in designating 
a Historic Site, Place of Scenic Beauty, and/or Natural Monument, consult the Minister of the 
Environment, if the natural monument to be covered by the designation possesses a high value 
from the point of view of the protection of the natural environment.

8.1 Key indicators for measuring the negative effects on 
        the property and buffer zone
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Attachments

(Restrictions on Alteration of the Existing State and Orders for Return to Original State)
Article 125
In case any person intends to perform an act altering the existing state of a Historic Site, Place of 
Scenic Beauty, and/or Natural Monument or an act affecting the preservation thereof, he/she must 
obtain the permission of the Commissioner of the Agency for Cultural Affairs; however, this shall 
not apply to cases where the act of altering the existing state is merely a maintenance measure or 
emergency measure taken in the event of disaster, or to cases where the effects of the act on preser-
vation are negligible.
2. The extent of measures for maintaining the existing state mentioned in the proviso to the preced-
ing paragraph shall be stipulated by MEXT ordinance.
3. The provisions of Article 43 paragraph 3 shall apply mutatis mutandis to the issuance of permis-
sion provided for in paragraph 1, and that of Article 43 paragraph 4 to the person who has obtained 
such permission.
4. The provisions of Article 111 paragraph 1 shall apply mutatis mutandis to dispositions to be 
made under the provisions of paragraph 1.
5. The State shall indemnify any person who has suffered a loss owing to the fact that he/she failed 
to receive permission under paragraph 1 or that the permission was given with conditions attached 
under Article 43 paragraph 3 applying mutatis mutandis under paragraph 3, for ordinary damage 
incidental thereto.
6. The provisions of Article 41 paragraphs 2 to 4 inclusive shall apply mutatis mutandis to cases 
under the preceding paragraph.
7. In cases where any person has performed an act altering the existing state or affecting the pres-
ervation of a Historic Site, Place of Scenic Beauty, and/or Natural Monument without obtaining 
permission under the provision of paragraph 1 or without complying with the conditions of the 
permission given under Article 43 paragraph 3 applying mutatis mutandis under paragraph 3, the 
Commissioner of the Agency for Cultural Affairs may order him/her to return it to its original state. 
In this case the Commissioner of the Agency for Cultural Affairs may give necessary instructions 
in connection with the return of the property to its original state.

Chapter XIII Penal Provisions
Article 197
The person who comes under any of the following items shall be liable to a fine not exceeding two 
hundred thousand (200,000) yen.
(1) Any person who has, in violation of the provisions of Article 43 or Article 125, altered the exist-
ing state of or committed an act affecting the preservation of any Important Cultural Property or 
any Historic Site, Place of Scenic Beauty, and/or Natural Monument without obtaining permission, 
or without complying with the conditions of such permission, or failed to obey an order issued to 
the violator to suspend an act of altering the existing state or affecting preservation;
(2) Any person who has, in contravention of the provisions of Article 96 paragraph 2, failed to obey 
the order of suspension or prohibition of an act which may lead to alteration of the existing state.
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8.1.2 Landscape Act (Excerpt)

Article 19 (Designation of structures of landscape importance)
(1) The head of a landscape administrative organization may designate any structure (including 
land and other articles that form a single landscape together with the structure; the same shall 
apply hereafter in this section) that is important for the development of a good landscape in a land-
scape planning area and that satisfies the criteria specified in an ordinance of the Ministry of Land, 
Infrastructure and Transport as a structure of landscape importance in accordance with a policy for 
the designation of structures of landscape importance (referred to in paragraph 3 of the following 
article as the “designation policy”) specified in a landscape plan.
(2) When the head of a landscape administrative organization intends to make designation as pre-
scribed in the preceding paragraph, he or she shall in advance hear the opinion of the owner (or all 
of the owners if there are two or more owners; the same shall apply in paragraph 2 of the following 
article and paragraph 1 of Article 21) of the structure concerned.
(3) The provision of paragraph 1 shall not apply to a structure that has been designated or provi-
sionally designated as a National Treasure, Important Cultural Property, Special Historic Site, 
Special Scenic Site, Special Natural Monument, Historic Site, Scenic Site or Natural Monument 
under the provisions of the Cultural Properties Protection Act (Act No. 214 of 1950).

Article 20 (Proposal for designation of structures of landscape importance)
(1) If the owner of a structure in a landscape planning area finds that said structure is important 
for the development of a good landscape and satisfies the criteria specified in an ordinance of the 
Ministry of Land, Infrastructure and Transport as prescribed in paragraph 1 of the preceding arti-
cle, the owner of said structure may propose to the head of the landscape administrative organiza-
tion concerned, pursuant to an ordinance of the Ministry of Land, Infrastructure and Transport, 
that said structure be designated as a structure of landscape importance. In this case, if said struc-
ture is co-owned by an owner or owners other than the owner who intends to propose the designa-
tion of the structure, the owner who intends to propose such designation shall in advance obtain 
the consent of the other owner or owners regarding the proposal. 
(2) If a landscape management organization designated pursuant to the provision of paragraph 
1 of Article 92 (hereafter in this section and Section 5 referred to as a “landscape management 
organization”) finds that a structure in a landscape planning area is important for the development 
of a good landscape and satisfies the criteria specified in an ordinance of the Ministry of Land, 
Infrastructure and Transport as prescribed in paragraph 1 of the preceding article, the landscape 
management organization may, after obtaining the consent of the owner of said structure, propose 
to the head of the landscape administrative organization concerned that said structure be desig-
nated as a structure of landscape importance.
(3) When the head of a landscape planning organization has judged, after evaluating the structure 
concerned with the proposal as prescribed in the two preceding paragraphs against the designation 
policy, the criteria specified in an ordinance of the Ministry of Land, Infrastructure and Transport, 
and other criteria, that said structure does not need to be designated as a structure of landscape 
importance, the head of the landscape administrative organization shall without delay notify the 
proposer of that judgment and the reason for the judgment.

Article 21 (Notice of designation, etc.)
(1) When the head of a landscape administrative organization has designated a structure of land-
scape importance pursuant to the provision of paragraph 1 of Article 19, he or she shall immedi-
ately notify the owner of said structure of landscape importance (or, if the designation is based on 
a proposal made pursuant to the provision of paragraph 2 of the preceding article, the owner of the 
structure of landscape importance and the landscape management organization concerned with 
said proposal) of the designation and other matters specified in an ordinance of the Ministry of 
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Land, Infrastructure and Transport.
(2) When a structure of landscape importance has been designated pursuant to the provision of 
paragraph 1 of Article 19, the head of the landscape administrative organization concerned shall 
without delay install a sign indicating the designation as prescribed in an ordinance or rule.

Article 22 (Restrictions on changes in current conditions)
(1) No person may extend, reconstruct, relocate or remove any structure of landscape importance; 
repair or remodel such structure to the extent changing its appearance; or change the color of such 
structure without obtaining permission from the head of the landscape administrative organization 
concerned provided, however, that this provision shall not apply to ordinary acts of management, 
minor acts, other acts specified in a Cabinet Order and acts committed as emergency measures 
needed in the event of an extraordinary disaster. 
(2) In cases where an application for permission as prescribed in the preceding paragraph has 
been made, if the head of the landscape administrative organization concerned finds that the act 
for which such application has been made hampers the conservation of a good landscape involv-
ing the structure of landscape importance concerned, he or she shall not grant permission as pre-
scribed in said paragraph.
(3) In cases where an application for permission as prescribed in paragraph 1 has been made, if the 
head of the landscape administrative organization concerned finds it necessary for the conserva-
tion of a good landscape involving the structure of landscape importance concerned, he or she may 
attach conditions to the permission to be granted.
(4) Notwithstanding the provision of paragraph 1, no state organ or local government shall be 
required to obtain permission as prescribed in said paragraph for any act. In this case, when a state 
organ or local government intends to carry out an act, the state organ or local government shall in 
advance consult with the head of the landscape administrative organization concerned.

Article 23 (Recovery order, etc.)
(1) In cases where a person has violated the provision of paragraph 1 of the preceding article or any 
of the conditions attached to permission as prescribed in paragraph 3 of the same article, the head 
of the landscape administrative organization concerned may order said person or any person who 
has succeeded to the right to the structure of landscape importance concerned from said person to 
take recovery measures to the extent needed to conserve a good landscape involving the structure 
of landscape importance concerned or, if the recovery of the original condition is extremely diffi-
cult, take necessary alternative measures within a reasonable period of time specified by the head 
of the landscape administrative organization.
(2) In cases where the head of a landscape administrative organization intends to issue an order to 
take recovery measures or necessary alternative measures pursuant to the provision of the preced-
ing paragraph (hereafter in this article referred to as “recovery measures, etc.”), if the person to be 
ordered to take said recovery measures, etc. cannot be ascertained without negligence, the head 
of the landscape administrative organization may, at the expense of that person, take the recovery 
measures, etc. or order or commission another person to take the recovery measures, etc. In this 
case, the head of the landscape administrative organization shall in advance give public notice 
that said recovery measures, etc. must be taken within a reasonable period specified by the head 
of the landscape administrative organization and that if the recovery measures, etc. are not taken 
within that period, either the head of the landscape administrative organization or the person who 
has been ordered or commissioned to take those measures will do so.
(3) Any person who intends to take recovery measures, etc. pursuant to the provision of paragraph 
6 shall carry a certificate of identification and produce it to the people concerned if so requested.

Article 24 Compensation for loss
(1) The head of a landscape administrative organization shall compensate the owner of a structure 
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of landscape importance that has suffered a loss because of being unable to obtain permission as 
prescribed in paragraph 1 of Article 22 for a loss that would ordinarily occurs in a similar case 
provided, however, that in cases where there is a law (including any order or ordinance under 
said law) other than this Act that requires, as a condition for committing the act for which applica-
tion for such permission has been made, that permission or other disposition be received from an 
administrative organ (excluding any law that stipulates an obligation to compensate a person who 
has suffered a loss because of being unable to receive said permission or other disposition for said 
loss), if an application for such permission or other disposition has been or should be denied, this 
provision shall not apply to the act for which application for said permission has been made.
(2) Compensation for any loss to be made pursuant to the provision of the preceding paragraph 
shall be discussed between the head of the landscape administrative organization concerned and 
the person who has suffered such loss.
(3) If no agreement can be reached as a result of the discussion as prescribed in the preceding 
paragraph, the head of the landscape administrative organization concerned or the person who has 
suffered such loss may apply to the Expropriation Committee for determination under Article 94 
paragraph 2 of the Land Expropriation Act (Act No. 219 of 1951).

Article 25 (Management obligation of the owners of structures of landscape importance)
(1) The owners and managers of all structures of landscape importance shall manage those struc-
tures appropriately so as not to degrade good landscapes involving those structures.
(2) All landscape administrative organizations may set by ordinance management standards nec-
essary for the conservation of good landscapes involving structures of landscape importance.

Article 26 (Orders or recommendations related to management)
When the head of a landscape administrative organization finds that a structure of landscape 
importance is in danger of loss or damage because of inappropriate management of said structure 
or, in cases where an ordinance under the provision of paragraph 2 of the preceding article has 
been enacted, that the management of a structure of landscape importance is not being performed 
in accordance with said ordinance, the head of the landscape administrative organization may 
order or recommend that the owner or manager of the structure of landscape importance concerned 
improve the management method or take other necessary management measures.

Article 27 (Cancellation of designation)
(1) When a structure of landscape importance has become a structure as defined in paragraph 3 of 
Article 19 or when the reason for the designation of a structure of landscape importance has disap-
peared because of loss, damage or other cause, the head of the landscape administrative
organization concerned shall without delay cancel the designation of the structure of landscape 
importance.
(2) The head of a landscape administrative organization may cancel the designation of any struc-
ture of landscape importance if there is a special reason such as a reason involving the public 
interest.
(3) The provision of paragraph 1 of Article 21 shall apply mutatis mutandis to the cancellation of 
the designation of a structure of landscape importance under the provisions of the two preceding 
paragraphs. Subsection 2 Designation of Trees of Landscape Importance, Etc.

Subsection 4 Miscellaneous Provisions

Article 43 (Reporting in cases of ownership change)
In the event of a change of ownership to a structure of landscape importance or a tree of landscape 
importance, the new owner shall without delay notify the head of the landscape administrative 
organization concerned to that effect.

84



Article 44 (Register)
(1) The head of every landscape administrative organization shall prepare and keep a register of 
structures of landscape importance or trees of landscape importance.
(2) All matters necessary for the preparation and keeping of a register as prescribed in the pre-
ceding paragraph shall be specified in an ordinance of the Ministry of Land, Infrastructure and 
Transport (or, for a register of trees of landscape importance that are not located in any city plan-
ning area, an ordinance of the Ministry of Land, Infrastructure and Transport or the Ministry of 
Agriculture, Forestry and Fisheries).

Article 45 (Collection of reports)
When the head of a landscape administrative organization finds it necessary, he or she may ask the 
owner of a structure of landscape importance or a tree of landscape importance to report the pre-
sent state of said structure of landscape importance or tree of landscape importance.

Article 46 (Advice or assistance)
The owner of a structure or landscape importance may ask a landscape administrative organiza-
tion or a landscape management organization and the owner of a tree of landscape importance may 
ask a landscape administrative organization, a landscape management organization or a green 
space management organization to provide advice or assistance in connection with the manage-
ment of said structure of landscape importance or tree of landscape importance.

8.2.1 Landscape Act (Excerpt)

Article 16 (Notification, recommendation, etc.)
(1) Any person who intends to commit any of the following acts in a landscape planning area shall 
in advance notify the head of the landscape administrative organization concerned of the type of 
act, place, design or construction method, the scheduled date of commencement, and other mat-
ters specified in an ordinance of the Ministry of Land, Infrastructure and Transport pursuant to an 
ordinance of the Ministry of Land, Infrastructure and Transport (or, in the case of any of the acts 
listed in (iv), an ordinance of a landscape administrative organization; the same shall apply here-
after in this article).
(i) The construction, addition, reconstruction or relocation of a building, repair or remodeling that 
alters the appearance of a building, or color alteration (hereinafter referred to as “building, etc.”)
(ii) The construction, addition, reconstruction or relocation of a structure, repair or remodeling 
that alters the appearance of a structure, or color alteration (hereinafter referred to as “construc-
tion, etc.”)
(iii) Any of the acts of development referred to in Article 4 paragraph 12 of the City Planning Act 
and other acts specified in a Cabinet Order
(iv) Any of the acts other than those listed in the three preceding items that are specified in an ordi-
nance of a landscape administrative organization in accordance with a landscape plan as acts that 
could adversely affect the development of a good landscape
(2) If a person who has made notification as prescribed in the preceding paragraph intends to 
change any of the matters specified in an ordinance of the Ministry of Land, Infrastructure and 
Transport, said person shall in advance give notification to that effect to the head of the landscape 
administrative organization concerned.
(3) In cases where notification as prescribed in the two preceding paragraphs has been made, if 

8.2 Supplements on related laws for regulations in the buffer zone
        (only those not in 8.1)
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the head of the landscape administrative organization concerned finds that the notified act does 
not comply with any of the restrictions on said act specified in the landscape plan, the head of the 
landscape administrative organization may recommend to the person who made such notification 
that said person take necessary measures such as making changes in design in connection with 
said act.
(4) The recommendation as prescribed in the preceding paragraph shall be made within thirty 
days from the date of notification pursuant to the provision of paragraph 1 or paragraph 2.
(5) Notwithstanding the provision of the preceding paragraphs, neither a national organ nor a local 
government shall be required to make notification as prescribed in paragraph 1 of any act that 
said national organ or local government commits. In this case, when said national organ or local 
government intends to commit an act that requires notification as prescribed in said paragraph, 
said national organ or local government shall in advance give notice to that effect to the head of the 
landscape administrative organization concerned.
(6) If the head of a landscape administrative organization finds it necessary for the development of 
a good landscape when notice as prescribed in the second sentence of the preceding paragraph has 
been given, the head of the landscape administrative organization may ask the national organ or 
local government concerned to discuss with the landscape administrative organization measures 
to be taken to comply with the restrictions on the planned act specified in the landscape plan.
(7) The provisions of the preceding paragraphs shall not apply to the following acts:
(i) ordinary acts of management, minor acts or other acts specified in a Cabinet Order;
(ii) acts committed as emergency measures needed in the event of an extraordinary disaster;
(iii) acts committed for a structure of landscape importance after obtaining permission as pre-
scribed in paragraph 1 of Article 22;
(iv) acts committed for the development of a public facility of landscape importance for which the 
matters listed in paragraph 2 (v) (b) of Article 8 have been described in a landscape plan;
(v) acts carried out after obtaining permission (limited to one for which criteria are described in a 
landscape plan) as prescribed in paragraph 2 (v) (c) (1) through (6) of Article 8 in connection with a 
public facility of landscape importance;
(vi) acts of development defined in Article 15-2 paragraph 1 of the Act on Improvement of 
Agricultural Promotion Areas committed, after obtaining permission as prescribed in the same 
paragraph, in an agricultural land area  (which refers to an agricultural land area defined in Article 
8 paragraph 2
(i) of said law) in an area referred to in paragraph 2 (i) of article 55;
(vii) acts committed after obtaining permission (limited to one for which criteria are described in a 
landscape plan) as prescribed in paragraph 2 (v) (e) of Article 8; (viii) the building, etc. of a build-
ing in a landscape district (referred to in the following item as a "landscape district") as prescribed 
in paragraph 1 of Article 61;
(ix) the construction, etc. of a structure in a landscape district in cases where restrictions are 
imposed under a landscape district structure restriction ordinance as defined in paragraph 2 of 
Article 72 for all restrictions on the construction of structures specified in a landscape plan,
(x) changes in the shape and use of a land lot, the construction, reconstruction or extension of a 
building, or any other acts specified in a Cabinet Order committed in a district plan, etc. (which 
refers to a district plan, etc. as defined in Article 4 paragraph 9 of the City Planning Act; the same 
shall apply hereinafter) area (limited to an area for which a district development plan (which refers 
to a district development plan as defined in Article 12-5 paragraph 2 (iii) of the same Act), a speci-
fied building district development plan (which refers to a specified building district development 
plan as defined in Article 32 paragraph 2 (ii) of the Act on Promotion of Development of Disaster 
Prevention Blocks in Built-up Areas (Act No. 49 of 1997); the same shall apply hereinafter), a dis-
aster prevention block development plan (which refers to a disaster prevention block development 
plan as defined in Article 32 paragraph 2 (iii) of the same Act; the same shall apply hereinafter), a 
roadside development plan (which refers to a roadside development plan as defined in the Act on 
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Development of Areas along Arterial Roads (Act No. 34 of 1980); the same shall apply hereinafter) 
or a rural settlement improvement plan (which refers to a rural settlement improvement plan as 
defined in Article 5 paragraph 3 of the Rural Settlement Improvement Act (Act No. 63 of 1987); 
the same shall apply hereinafter); and
(xi) other acts specified in a Cabinet Order or an ordinance of a landscape administrative 
organization.

Article 17 (Change order, etc.)
(1) When the head of a landscape administrative organization finds it necessary for the develop-
ment of a good landscape, he or she may order a person who intends to commit or has committed 
any specified to-be-notified act (which refers to any act specified in an ordinance of the landscape 
administrative organization concerned among the to-be-notified acts as listed in paragraph 1 (i) or 
(ii) of the preceding article; the same shall apply in paragraph 7 of this article and paragraph 1 of 
the following article) that does not comply with any of the restrictions on the design features of a 
building or structure as prescribed in a landscape plan to take necessary measures in connection 
with said act such as making design changes to the extent needed to make said act comply with 
said restrictions. In this case, the provision of paragraph 3 of the preceding article shall not apply.
(2) The disposition as prescribed in the preceding paragraph to a person who has made notification 
as prescribed in paragraph 1 or paragraph 2 of the preceding article may be taken within thirty 
days from the day on which said notification was made. 
(3) If the design features of a building or structure or their part are required as an obligation under 
a law or regulation referred to in a Cabinet Order, the disposition as prescribed in paragraph 1 shall 
be such that it does not hamper the fulfillment of said obligation.
(4) When notification as prescribed in paragraph 1 or paragraph 2 of the preceding article has 
been made, if it is necessary to conduct an on-site investigation or if there is a reasonable reason 
for being unable to take the action as prescribed in par paragraph 1 within the period prescribed 
in paragraph 2, the head of the landscape administrative organization concerned may extend the 
period prescribed in paragraph 2 as long as said reason exists within a limit of ninety days. In this 
case, the head of the landscape administrative organization shall within said period notify the 
person who made notification as prescribed in paragraph 1 or paragraph 2 of the preceding article 
of the planned extension, the extension period and the reason for such extension.
(5) The head of a landscape administrative organization may order a person who has violated any 
disposition as prescribed in paragraph 1 or a person who has succeeded to the right to the building 
or structure concerned from the person who has violated such disposition to take recovery meas-
ures to the extent needed to make the building or structure conform to the restrictions on its design 
features described in the landscape plan or, if the recovery of the original condition is extremely 
difficult, take necessary alternative measures within a specified reasonable period of time. 
(6) In cases where the head of a landscape administrative organization intends to issue an order to 
take recovery measures or necessary alternative measures pursuant to the provision of the preced-
ing paragraph (hereafter in this article referred to as "recovery measures, etc."), if the person to be 
ordered to take such recovery measures, etc. cannot be ascertained without negligence, the head 
of the landscape administrative organization may, at the expense of that person, take the recovery 
measures, etc. or order or commission another person to take the recovery measures, etc. In this 
case, the head of the landscape administrative organization shall in advance give public notice 
that said recovery measures, etc. must be taken within a specified reasonable period and that 
if the recovery measures, etc. are not taken within that period, either the head of the landscape 
administrative organization or a person who has been ordered or commissioned by the head of the 
landscape administrative organization to take those measures will do so.
(7) The head of a landscape administrative organization may either have the person who has been 
ordered to take necessary measures as prescribed in paragraph 1 report the progress of said meas-
ures and other necessary matters to the extent needed to enforce the provision of paragraph 1, or 
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have an employee or employees of the landscape administrative organization enter the site of the 
building concerned or the plot of land on which the structure concerned is located and inspect 
the progress of said measures or investigate the influence of the specified to-be-notified act on 
landscapes.
(8) Any person who intends to take recovery measures, etc. pursuant to the provision of paragraph 
6 and any person who conducts an on-site inspection or on-site investigation pursuant to the provi-
sion of the preceding paragraph shall carry a certificate of identification and produce it
to the people concerned if so requested.
(9) The authority for on-site inspection or on-site investigation under the provision of paragraph 7 
shall not be construed as having been granted for the purpose of criminal investigation. 

Article 18 (Restrictions on commencement of acts)
(1) Any person who has made notification as prescribed in paragraph 1 or paragraph 2 of Article 16 
shall not commence the notified act (excluding acts related to pit excavation or other construction 
work specified in a Cabinet Order; the same shall apply in item iv of Article 102)) within thirty days 
(or, if the period for notification of a specified to-be-notified act as prescribed in paragraph 2 of the 
preceding article has been extended pursuant to the provision of paragraph 4 of the same article, 
that extended period) from the day on which the landscape administrative organization received 
said notification provided, however, that this shall not apply to any to-be-notified act that is com-
mitted under an order issued pursuant to paragraph 1 of Article 16.
(2) If the head of a landscape administrative organization finds that a to-be-notified act as pre-
scribed in paragraph 1 or paragraph 2 of Article 16 does not hamper the development of a good 
landscape, he or she may shorten the period as prescribed in the main clause of the preceding 
paragraph.

8.2.2 Nagasaki City Landscape Ordinance (Excerpt)

Chapter 1 General Provisions
(Purpose)
Article 1
This Ordinance stipulates basic matters necessary for the formation of a landscape and other mat-
ters necessary for procedures, etc. to be taken under the Landscape Act (Act No. 110 of 2004, here-
inafter referred to as the “Act”) in order to promote landscape-oriented town planning enriched by 
nature and history and thereby contribute to high quality of life for citizens and the advancement 
of the citizenry’s culture.

Chapter 3 Formation of a Landscape
Section 1 Development of the Landscape Plan, etc
(Development of the Landscape Plan, etc)
Article 11
1. Nagasaki City shall establish a Landscape Plan to designate the whole of the City’s territory as a 
Landscape Planning Area according to Article 8, Paragraph 2, Sub-paragraph 1 of the Act based 
on the provision of Article 8, Paragraph 1 of the Act (the Area and the Plan are hereinafter referred 
as the “Landscape Planning Area” and the “Landscape Plan,” respectively).
2. The Mayor shall classify the Landscape Planning Area as follows and promote the formation 
of a landscape that takes advantage of the characteristics of the area. In this case, the designated 
district shall be specified in the Appendix via the decision of the council.
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(Prior consultation)
Article 12
Among the acts requiring notification pursuant to the provision of Article 16, Paragraph 1 or 2 of 
the Act, a person who intends to perform and act subject to the requirements separately specified 
by the Mayor must consult with the Mayor before making the relevant notification.

(Act requiring notification)
Article 13
Acts stipulated in the ordinances according to Article 16, Paragraph 1, Sub-paragraph 4 of the Act 
shall be as follows:
(1) Acts stipulated in Article 4, Paragraph 1 of the Landscape Act Enforcement Order (Cabinet 
Order No. 398 of 2004. Hereinafter referred to as the “Cabinet Order”)
(2) Acts stipulated in Article 4, Paragraph 4 of the Cabinet Order)

(Acts exempted from the application of notification, etc.)
Article 14
Acts stipulated in the ordinances according to Article 16, Paragraph 7, Sub-paragraph 11 of the 
Act shall be as follows:
(1) Among the acts listed in Article 16, Paragraph 1, Sub-paragraph 1 of the Act, those that are 
related to temporary buildings and are installed within periods not exceeding 90 days (30 days if 
they are installed within the important landscape formation district)
(2) In addition to the acts stipulated in (1) above, those that are listed in the sub-paragraphs of 
Article 16, Paragraph 1 and are separately specified by the Mayor
(3) Acts that are to be performed by obtaining permissions or approvals, or submitting notifica-
tions, or consulting with relevant bodies, under laws or ordinances other than the Act, and are 
separately specified by the Mayor

(Acts subject to specified notification)
Article 15
Acts stipulated in the ordinances according to Article 17, Paragraph 1 of the Act shall be those 
listed in Article 16, Paragraph 1, Sub-paragraphs 1 and 2 of the Act
(Publication)
Article 17
1. If a person who receives a recommendation under the provision of Article 16, Paragraph 3 of 
the Act fails, without reasonable grounds or reasons, to follow the recommendation, the Mayor can 
publicize the fact.
2. When the Mayor decides to publicize a person’s failure to follow the Mayor’s recommendation 
pursuant to the provision of the preceding paragraph, the Mayor must notify the relevant person of 
the decision to publicize the same and hear the opinion of the person, unless the person refuses, 
without reasonable grounds or reasons, to hear the Mayor’s opinion, or it is impossible to notify the 
person because his/her whereabouts are unclear.

Name of district Area

Designated district

Splendid landscape 
conservation district

District where distinctive and symbolic views of spatial 
expanses of landscape are conserved and fostered.

Important landscape 
formation district

A district provided with the characteristics of a landscape 
with a distinctive historical and cultural background that 
actively leads the direction of landscape-oriented town 
planning

Ordinary district District other than those classified as designated districts
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8.2.3 Port and Harbor Act

Article 37 (Approval of Works within the Port Area)

(1) Any party who intends to engage in the works listed in any of the following items within the Port 
Area or the area adjacent to the Port Area as designated by the Port Management Body (hereinafter 
referred to as “the Area adjacent to the Port Area”) shall obtain approval from the Port Management 
Body; provided, however, that this shall not apply when a party who has obtained authorization set 
forth in the provisions of paragraph (1) of Article 2 of the Public Water Body Reclamation Act (Act 
No. 57 of 1921) engages in the said work within the authorized water area:
(i) Proprietary use of a water area (including the space above and the sea bottom as provided for by 
a Cabinet Order; the same shall apply hereinafter) or public-owned open spaces within the Port 
Area
(ii) Mining of sand and earth in the water area or public-owned open spaces within the Port Area
 (iii) Construction or improvement of waterways and basins, protective facilities for harbors, moor-
ing facilities, canals and irrigation ditches or drainage ditches (excluding those facilities associ-
ated with the proprietary use set forth in item (i))
(iv) Such acts as provided for by a Cabinet Order which may seriously obstruct the development, 
utilization or preservation of the port, with the exception of those acts listed in each of the preced-
ing items
 
(2) When the acts set forth in the preceding paragraph are of the nature which seriously obstruct 
the utilization or preservation of the port or seriously impede the implementation of the Port Plan 
made public pursuant to the provisions of paragraph (9) or (10) of Article 3-3, or otherwise con-
siderably interfere with the development of the port, the Port Management Body shall not give 
approval to such acts nor shall it give approval to the proprietary use of the water area set forth in 
item (i) or the act set forth in item (iv) of the preceding paragraph with regard to the waterways and 
basins under the management of the Port Management Body, except when otherwise provided for 
in a Cabinet Order.

(3) When the acts set forth in paragraph (1) are contemplated by the national government or the 
local government, “shall obtain approval of the Port Management Body” in paragraph (1) shall 
read “shall consult with the Port Management Body” and “nor shall it give approval” in the pre-
ceding paragraph shall read "shall agree to the proposal for negotiation".
 
(4) The Port Management Body may collect charges for the proprietary use or mining of sand and 
earth from the party who obtained authorization set forth in paragraph (1) item (i) or item (ii) for the 
water area within the Port Area or public-owned open spaces pursuant to an ordinance of the local 
government or the regulations set forth in Article 12-2; provided, however, that this shall not apply 
to the act performed as a result of negotiations between the parties concerned provided for in the 
preceding paragraph.
 
(5) The Port Management Body may, pursuant to an ordinance of the local government or the regu-
lations set forth in Article 12-2, impose on the party who has evaded the charges for the proprietary 
use or for mining of sand and earth set forth in the preceding paragraph by fraud or other illegal 
means a penalty not exceeding five times the amount evaded.

(6) The proceeds from the charges for the proprietary use and mining of sand and earth set forth in 
paragraph (4) and the penalty set forth in the preceding paragraph shall be treated as an income of 
the said Port Management Body.
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«The Dublin Principles»

Preamble
Around the World, a great diversity of sites, structures, complexes, cities and settlements, land-
scapes and routes bear witness to human activities of industrial extraction and production. In 
many places, this heritage is still in use and industrialisation is still an active process with a sense 
of historical continuity, while in other places it offers archaeological evidence of past activities and 
technologies. Besides the tangible heritage associated with industrial technology and processes, 
engineering, architecture and town-planning, it includes many intangible dimensions embodied 
in the skills, memories and social life of workers and their communities.

The global process of industrialisation observed over the past two centuries constitutes a major 
stage of human history, making its heritage particularly important and critical to the Modern 
World. While precursors and beginnings of industrialisation can be recognized in many parts of 
the world well back into ancient times through active or archaeological sites, for our purposes, 
the period and geographical extent of these principles’ primary interest coincides with common 
notions of the Industrial Revolution, but we also extend our attention to any global example of the 
industrialization process, regardless of time or place.

The industrial heritage is highly vulnerable and often at risk, often lost for lack of awareness, docu-
mentation, recognition or protection but also because of changing economic trends, negative per-
ceptions, environmental issues or its sheer size and complexity. Yet, by extending the life-cycle of 
existing structures and their embodied energy, conservation of the built heritage, in particular the 
industrial heritage, can contribute to achieving the goals of sustainable development at the local, 
national and international levels. It touches the social as well as the physical and environmental 
aspects of development and should be acknowledged as such.

Over the past decades, growing research, international and interdisciplinary cooperation as well 
as community initiatives have greatly contributed to a better appreciation of the industrial heritage 
and increased collaboration between stewards, stakeholders and professionals. This progress has 
benefitted from the development of a corpus of international references and guidelines by ICOMOS 
– the International Council on Monuments and Sites, and the implementation of international rec-
ommendations and instruments such as the World Heritage Convention adopted by UNESCO in 
1972. In 2003, The International Committee for the Conservation of Industrial Heritage (TICCIH) 
adopted its Nizhny Tagil Charter for the Industrial Heritage, a first international reference text of 
such recognition to guide protection and conservation in the field.

Acknowledging the particular nature of the industrial heritage and the issues and threats affect-
ing it as a result of its relation to the contemporary economic, legal, cultural and environmental 
contexts, ICOMOS and TICCIH wish to expand their cooperation by adopting and promoting the 
dissemination and use of the following Principles to assist in the documentation, protection, con-
servation and appreciation of industrial heritage as part of the heritage of human societies around 
the World.

1. Definition: The industrial heritage consists of sites, structures, complexes, areas and land-
scapes as well as the related machinery, objects or documents that provide evidence of past or 
ongoing industrial processes of production, the extraction of raw materials, their transformation 
into goods, and the related energy and transport infrastructures. Industrial heritage reflects the 
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profound connection between the cultural and natural environment, as industrial processes – 
whether ancient or modern – depend on natural sources of raw materials, energy and transporta-
tion networks to produce and distribute products to broader markets. It includes both material 
assets – immovable and movable –, and intangible dimensions such as technical know-how, the 
organisation of work and workers, and the complex social and cultural legacy that shaped the life 
of communities and brought major organizational changes to entire societies and the world in 
general.

2. Industrial heritage sites are very diversified in terms of their purpose, design and evolution over 
time. Many are representative of processes, technologies as well as regional or historical condi-
tions while others constitute outstanding achievements of global influence. Others are complexes 
and multiple site operations or systems whose many components are interdependent, with differ-
ent technologies and historical periods frequently present. The significance and value of industrial 
heritage is intrinsic to the structures or sites itself, its material fabric, components, machinery and 
setting, expressed in the industrial landscape, in written documentation, and also in the intangible 
records contained in memories, arts and customs.

I. Document and understand industrial heritage structures, sites, areas and landscapes and their 
values

3. Researching and documenting industrial structures, sites, landscapes and the related machin-
ery, equipment, records or intangible aspects is essential to their identification, conservation, and 
the appreciation of their heritage significance and value. Human skills and knowledge involved 
in old industrial processes are a critically important resource in conservation and must be consid-
ered in the heritage evaluation process.

4. Researching and documenting industrial heritage sites and structures must address their his-
torical, technological and socio-economical dimensions to provide an integrated base for conser-
vation and management. It requires an interdisciplinary approach supported by interdisciplinary 
research and educational programmes to identify the significance of industrial heritage sites or 
structures. It should benefit from a diversity of sources of expertise and information including 
site surveys and recording, archaeological investigation, material and landscape analysis, oral 
history and/or research in public or corporate archives. Research and preservation of documen-
tary records, company archives, building plans, and specimens of industrial products should be 
encouraged. The evaluation and assessment of documents should be undertaken by an appropri-
ate specialist in the industry to which they relate to determine their heritage significance. The 
participation of communities and other stakeholders is also an integral part of this exercise.

5. Thorough knowledge of the industrial and socio-economic history of an area or country or their 
links to other parts of the world is necessary to understand the significance of industrial heritage 
sites or structures. Single industry context, typological or regional studies, with a comparative 
component, aimed at key industrial sectors or technologies are very useful in recognizing the herit-
age values inherent in individual structures, sites, areas or landscapes. They should be accessible 
and searchable by the public, scholars as well as managers.

II. Ensure effective protection and conservation of the industrial heritage structures, sites, areas 
and landscapes

6. Appropriate policies, legal and administrative measures need to be adopted and adequately 
implemented to protect and ensure the conservation of industrial heritage sites and structures, 
including their machinery and records. These measures have to address the close relation between 
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the industrial heritage, industrial production and the economy, in particular with respect to rules 
for corporations and investments, trades or patents, and standards applicable to active industrial 
operations.

7. Integrated inventories and lists of structures, sites, areas, landscapes their setting and associ-
ated objects, documents, drawings and archives or intangible heritage should be developed and 
used as part of these effective management and conservation policies and protection measures. 
These should benefit from a legal recognition, adequate conservation and management to ensure 
that their significance, integrity and authenticity are maintained. In the case of industrial heritage 
identified through fortuitous discovery, temporary protection should be granted to allow time nec-
essary for proper heritage documentation and research.

8. In the case of active industrial structures or sites of heritage significance, it must be recognized 
that their continued use and function might carry some of their heritage significance and pro-
vide adequate conditions for their physical and economic sustainability as a living production 
or extraction facilities. Their specific technical characteristics and features need to be respected 
while implementing contemporary regulations such as building codes, environmental require-
ments or risk reduction strategies to address hazards of natural or human origin.
9. Protection measures should apply to buildings and their contents since completeness or func-
tional integrity is especially important to the significance of industrial heritage structures and 
sites. Their heritage value may be greatly jeopardized or reduced if machinery or other significant 
components are removed, or if subsidiary elements which form part of a whole site are destroyed. 
Legal and administrative frameworks should be developed to enable authorities to respond quickly 
to the closure of operating industrial heritage sites and complexes to prevent removal or destruc-
tion of significant elements such as machinery, industrial objects or related records

III. Conserve and maintain the industrial heritage structures, sites, areas and landscapes

10. Appropriate original or alternative and adaptive use is the most frequent way and often the most 
sustainable way of ensuring the conservation of industrial heritage sites or structures. New uses 
should respect significant material, components and patterns of circulation and activity. Specialist 
skills are necessary to ensure that the heritage significance is taken into account and respected in 
managing the sustainable use of these industrial heritage sites and structures. Building codes, risk 
mitigation requirements, environmental or industrial regulations, and other standards should be 
implemented in an adapted way to take heritage dimensions into account when they are enforced 
through physical interventions.

11. Wherever possible, physical interventions should be reversible, and respect the age value 
and significant traces or marks. Changes should be documented. Reverting to a previous known 
state may be acceptable under exceptional circumstances for educational purposes, and must be 
based on thorough research and documentation. Dismantling and relocating are only acceptable 
in extraordinary cases when the destruction of the site is required by objectively proved over-
whelming economic or social needs.

12. In case of prospective redundancy, decommissioning, and / or adaptation of industrial heritage 
sites or structures, the processes should be recorded including, for example, where components 
have to be demolished and machinery has to be removed. Their material form as well as their func-
tioning and location as part of the industrial processes should be exhaustively documented. Oral 
and / or written stories of people connected with work processes should also be collected.
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IV. Present and communicate the heritage dimensions and values of industrial structures, sites, 
areas and landscapes to raise public and corporate awareness, and support training and research

13. The industrial heritage is a source of learning which needs to be communicated in its multiple 
dimensions. It illustrates important aspects of local, national and international history and inter-
actions over times and cultures. It demonstrates the inventive talents related to scientific and tech-
nological developments, as well as social and artistic movements. Public and corporate awareness 
and understanding for the industrial heritage are important means for its successful conservation.

14. Programmes and facilities such as visits of active industrial heritage sites and the presenta-
tion of their operations as well as the stories and intangible heritage associated with their his-
tory, machinery and industrial processes, industrial or city museums and interpretation centres, 
exhibitions, publications, websites, regional or trans-boundary itineraries should be developed 
and sustained as means to raise awareness and appreciation for the industrial heritage in the full 
richness of its meaning for contemporary societies. These should ideally be located at the heritage 
sites itself where the process of industrialisation has taken place and can be best communicated. 
Wherever possible, national and international institutions in the field of research and conserva-
tion of heritage should be empowered to use them as educational facilities for the general public 
and the professional communities.

(Establishment)
Article 1 The Nagasaki Conservation Council (non-working) (hereinafter referred to as the 
“Council”) shall be established under the “General Principles and Strategic Framework for 
the Conservation and Management of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas” (hereinafter referred to as the “Strategic Framework”) in order 
for the component parts located in the Nagasaki area, which constitute the property to be appro-
priately conserved and managed with the cooperation of relevant parties pursuant to applicable 
laws and regulations such as the Law for the Protection of Cultural Properties and the Kosuge 
Slip Dock Conservation Management Plan, Takashima Coal Mine Conservation Management 
Plan and Glover House and Office Conservation Management Plan (hereinafter referred to as the 
“Conservation Management Plans (CMPs)”).  

(Missions)
Article 2 The Council shall be responsible for the following duties as set forth in the Strategic 
Framework:
(i) To exchange information and opinions located in the Nagasaki area on any matters relative to 
the component parts such as the Conservation Management Plan and its implementation methods, 
improvement methods and monitoring of the condition of each component part, and to make deci-
sions as the Council.
(ii) To be responsible for the following duties within the feedback mechanism specified in the 
Strategic Framework.
a. To receive monitoring reports at least annually from the responsible body for monitoring and, 
if it is found that any heritage value is threatened with loss due to insufficient conservation and 
management, to receive promptly a report thereon from the responsible body for monitoring, in 
addition to the foregoing periodical reports.   
b. To hold discussions based on the reports set forth in a. above and review to improve conservation 
and management methods as needed.
c. To report at least annually to the “National Committee of Conservation and Management for the 

8.4 Rules of Nagasaki Conservation Council (non-working)
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Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” (hereinafter 
referred to as the “National Committee”) on the status of monitoring for the component parts and to 
request the National Committee to consider additional measures, if the Council determines that it 
is necessary to take additional measures for the property as a whole in order to appropriately con-
serve the component parts.   
  d. To seek professional advice from the Industrial Heritage Expert Committee (including Working 
Properties) (hereinafter referred to as the “Expert Committee”) or any of their members on meth-
ods of risk avoidance, improvement plans for conservation and management methods and any 
other matters as needed.
e. To exchange information and opinions with relevant parties of the non-working component parts, 
and to make decisions on taking measures necessary for the conservation and management of the 
component parts, if the National Committee requests it to do so.
 (iii) To evaluate the implementation status of conservation and management under the Conservation 
Management Plan every six years and, if necessary, to clarify a cause of any problem and to amend 
the Plan after consultation on countermeasures therefor among relevant parties with the support of 
the Expert Committee.
(iv) To report to the National Committee on evaluation results for conservation status of value of 
each component and alteration in the surrounding environment with the support of the Expert 
Committee, as part of process for the preparation of periodical reports to be made by the Japanese 
Government under the provisions of the Operational Guidelines for the Implementation of the 
World Heritage Convention.     
 
(Organization)
Article 3
(1) The Council shall be an organization that is very open to relevant parties such as those belong-
ing to concerned national government ministries, local governments and owners of the component 
parts who need to be involved in exchanging opinions and making decisions on conservation and 
management in accordance with the principle of establishment of a partnership for the conserva-
tion and management of the World Heritage Site.     
(2) The Council shall be organized by organizations listed in the left column of Appended Table 1.
(3) The members of the Council shall be constituted by persons who hold the offices listed in the 
right column of the same.
(4) The Council shall have a Chairperson who holds public office in Cabinet Secretariat.   
(5) The Chairperson shall preside over the Council.

(Meetings of Council)
Article 4 
(1) The meetings of the Council shall be convened when the Chairperson determines that it is 
necessary.
(2) The Chairperson shall assume the Chairpersonship of the meetings and expedite their 
proceedings.   
(3) The Council may require any person other than the members to be present at any of the meet-
ings and hear his/her opinions as needed.

(Board of Directors)
Article 5
(1) The Council shall have a Board of Directors to let it assist in implementing the Council’s duties.    
(2) The members of the Board shall be constituted by the persons who hold the offices listed in 
Appended Table 2.
(3) The Board of Directors shall have a Secretary General who shall be the member of Cabinet 
Secretariat.  
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(4) The meetings of the Board of Directors shall be convened when the Secretary General deter-
mines that it is necessary.
(5) The Secretary General shall assume the Chairpersonship of the meetings of the Board of 
Directors and expedite their proceedings.

(Secretariat)
Article 6 The Secretariat shall be situated at Cabinet Secretariat and shall carry out the Council’s 
administrative work in cooperation with Nagasaki city, Mitsubishi Heavy Industries Ltd, Nagasaki 
Shipyard & Machinery Works and Nagasaki Prefecture.

Supplementary Provision
These Rules shall come into force as from July 11, 2013.

Appended Table 1

Name of Organization Member of Council

Cabinet Secretariat
Councellor, Regional Development Agency 

Coordinator of Industrial Project Team of the Expert Committee

Ministry of Land, Infrastructure, 
Transport and Tourism

Director for Coastal Environmental Policy, Environment and Engineering 
Division, Ports and Harbors Bureau

Senior Deputy Director for Coastal Management and Disaster Reduction , 
Coastal Administration and Disaster Reduction Division, Ports and Harbors 
Bureau

Director for Ocean Development, Seacoast Office, Land Conservation Division, 
Sabo(Erosion and Sediment Control) Department

Director for Parks, Green Spaces and Landscape Division, City Bureau

Mitsubishi Heavy Industries,Ltd.
Deputy General Manager of Nagasaki & Shimonoseki General Affairs Department, 
Nagasaki Shipyard & Machinery Works

Nishinihon Ryoju Estate Co.,Ltd. General Manager 

Nagasaki Sempaku Sobi Co.,ltd. General Manager 

Kowa Kogyo Co.,Ltd. Acting General Manager

Nomozaki-Sanwa Fishery Cooperatives Representative Director

Gunkanjima Sightseeing Boat 
Association

Chairman

Administrator of Glover Garden Representative

Yamate Area Landscape and Town 
Planning Council

Chairman

Kosuge-machi Neighborhood 
Association

Chief

Union of Takashima-cho Neighborhood 
Association

Chairman

Nagasaki Prefecture
Director General of Culture, Tourism & Local Products Bureau

Director General of Public Works Department

Nagasaki Prefecture Education Bureau

Superintendent

Director General of Planning & Finance Department

Director General of City Planning Department

Director General of Culture & Tourism Department
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In this document, “physical measures for conservation and management” refers to civil engi-
neering work, construction work, new construction of facilities and infrastructure, or other physi-
cal measures taken within the boundaries of the component parts of the “Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas” for the following purposes: 

(Possible examples as purposes of physical measures for conservation and management)
(i) Operation of the component parts as working industrial sites
(ii) Conservation and Utilization of Cultural Properties

8.5 Guidelines for Conservation and Management of 
 Kosuge Slip Dock Aligned with Global Principles

Appended Table 2

Name of Organization Member of Council

Cabinet Secretariat
Councellor, Regional Development Agency 

Coordinator of Industrial Project Team of the Expert Committee

Ministry of Land, Infrastructure, 
Transport and Tourism

Director for Coastal Environmental Policy, Environment and Engineering 
Division, Ports and Harbors Bureau

Senior Deputy Director for Coastal Management and Disaster Reduction , 

Coastal Administration and Disaster Reduction Division, Ports and Harbors 
Bureau

Director for Ocean Development, Seacoast Office, Land Conservation Division, 
Sabo(Erosion and Sediment Control) Department

Mitsubishi Heavy Industries,Ltd. Director of Historical Museum of Nagasaki Shipyard

Nishinihon Ryoju Estate Co.,Ltd. Person designated

Nagasaki Sempaku Sobi Co.,Ltd. Senior Managing Director

Kowa Kogyo Co.,ltd. Director of Marine Center Kosuge

Nomozaki-Sanwa Fishery Cooperatives Senior Managing Director

Gunkanjima Sightseeing Boat 
Association

Senior Managing Director of Yamasa Shipping Co.,Ltd.

Administrator of Glover Garden Director

Yamate Area Landscape and Town 
Planning Council

Person designated

Kosuge-machi Neighborhood 
Association

Vice Chief

Kojima Neighborhood Association Chairman

Nagasaki Prefecture
Director of World Heritage Registration Promotion Division

Director of Ports and Harbors Division

Nagasaki Prefecture Education Bureau Director of Arts and Culture Division

Nagasaki City

Director of World Heritage Site Promotion Office

Director of Urban Revitalization Office

Director of Cultural Assets Division
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(iii) As common purposes concerning working / non-working components:
(iv) Maintenance and management of the component parts
(v) Prevention of physical deterioration of the component parts
(vi) Restoration of location of danger caused by a natural disaster within the boundaries of the 
component parts
(vii) Assurance of security and convenience for visitors 
(viii) Assurance of security for residents living in the vicinity
(ix) Enhancement of visitors’ understanding of the heritage value
(x) Response to external social and economic needs associated with the heritage

1. Need for risk analysis and consultation with experts 
(1) It should be recognized that any physical measures for conservation and management taken 
within the boundaries of the component parts of “Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas” for whatever purpose may involve the risk of reducing or 
damaging the significance that contributes to the Outstanding Universal Value (OUV) as a World 
Heritage property, if the scale, details, methods, etc. of such measures are incorrect.
(2) To avoid such risks, a full risk analysis should be conducted in advance. By giving comprehen-
sive consideration to the actual requirement for the measures and the possible risks, implementa-
tion/non-implementation, scale, details, and methods to be adopted to undertake the measures 
will be determined appropriately. 
Details and an outline of possible future maintenance work should be included in the Conservation 
Management Plan (CMP) in advance. The procedures for risk analysis to be conducted for indi-
vidual maintenance work plans, and for the process to reflect the analysis results should also be 
set forth in the CMP. Judgments made following the process should be stipulated in the CMP 
before deciding and implementing a specific measure. Emergency responses should be consid-
ered separately. 
(i) Implementation should be limited to cases that are objectively determined as necessary.  
(ii) More rigorous analysis and judgment should be made in higher risk cases that involve tempo-
rary dismantlement. An alternate measure, if available, should be selected whenever possible.
(iii) Even when implementation is determined as reasonable, the number and level of the imple-
mentation should be the minimum necessary, and the details and methods of the implementation 
that can reduce risks should be selected. To that end, conducting study research and learning from 
domestic and international models are necessary.
(iv) Appropriate advice from an expert’s perspective, supported by objective evidence, is essen-
tial, even from the phase of planning prior to the proposal of specific details. All such expert advice 
should be documented and used to conduct extensive and active discussions.
(v) “Sites of Japan’s Meiji Industrial Revolution : Kyushu-Yamaguchi and Related Areas” includes 
industrial facilities or infrastructure that are no longer in operation and whose structure and ancil-
lary equipment was subsequently lost in whole or part, leaving only a trace and existing under-
ground remains. There is no plan to reconstruct or restore such facilities or infrastructure within 
the boundaries of the component parts. 

2. Conservation of the historically accumulated value of the industrial heritage
(1) The component parts of “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas” include an accumulation of elements that represent the value of the age, which 
have been added to, or evolved, with industrial and technological development over time. 
(2) Significance of such industrial heritage accumulated over time itself contributes to the 
Outstanding Universal Value of the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas” as a World Heritage property. 
(3) Changing and restoring the existing condition of such components to its condition at a specific 
period in days of old (including integration into the architectural style of a particular time) may 
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result in the removal of elements that represent heritage value of each period accumulated over 
time, and therefore should be avoided. Such elements should preferably be conserved in an appro-
priate manner. 

3. Conservation of elements representing an original industrial purpose or use
(1) The component parts of the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi 
and Related Areas” include existing elements that represent an original industrial purpose or use. 
(2) In the case of working sites, these elements can be conserved appropriately when such opera-
tion is continued. Based on the accurate understanding of such a mechanism, conservation efforts 
should be made. 
(3) Even no working sites still retain elements that represent an original industrial purpose or use 
at the time when they were operated as industrial facilities or infrastructure. 
Conservation of these elements is indispensable for the conservation of values for an industrial 
heritage. Before taking measures for conservation and management, it is necessary to precisely 
understand and identify the existence of such elements, and the details and methods of the meas-
ures should be carefully considered in order not to damage or destroy such elements. 

4. Conservation of elements that represent the reality of the industry and industrial character
(1) The specific elements of the component parts that contribute to the Outstanding Universal 
Value as a World Heritage property range widely, from the architectural and civil engineering 
structures of the component parts’ industrial facilities or infrastructure, to a railway track, ash pro-
duced through operations, a waste dump site, and the ruined industrial landscape. They represent 
the reality of the industry and the industrial character of the age. They also contribute to enhancing 
the heritage value as they have been passed down to today and exist in harmony with the authentic 
setting reminiscent of the industrial atmosphere. 
Therefore, these elements must be conserved appropriately.
(2) As these elements may conflict with the concept of aesthetic landscape, they face the risk of 
being removed or destroyed.
Measures taken to secure or improve the aesthetic landscape, beyond routine maintenance work, 
within the boundaries of the component parts must be avoided, as they may result in the removal of 
the character that represent the truth about the industry, or in a lack of harmony with the authentic 
setting that retains the industrial atmosphere. This could cause a reduction or loss in the sig-
nificance of the component parts, which contributes to the Outstanding Universal Value of the 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” as a World 
Heritage property.
(3) The addition of an excessive and artificial element that does not fit or harmonize with what the 
intrinsic nature of the industry as part of the conservation and management measures may result 
in a reduction or loss of the property’s OUV, depending on its details or scale, even if it is actually 
necessary for conservation and management. Therefore, when such an addition is likely to affect 
the heritage value, it should be avoided and its details and scale should be modified to a level that 
will not affect the significance of the site.
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Definition of terms

Sites of Japan’s Meiji Industrial 
Revolution: Kyushu- 
Yamaguchi and Related Areas

Name of the serial nomination

Area and Component Parts “The Sites of Japan’s Meiji Industrial Revolution:Kyushu-Yamaguchi and Related Areas” 
consists of 23 component parts in 11 sites and 8 areas.
 Three sites are located in Nagasaki Area 6: the Heritage in MHI Nagasaki Shipyard 
(Kosuge Slip Dock and MHI Shipyard), Takashima Coal Mine (Takashima and Hashima), 
and Glover House and Office.

Property Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas is a serial 
nomination that comprises the Property. Individual component parts are identified on the 
map. 

Buffer Zone Area that surrounds the component parts of the property, protecting the Outstanding 
Universal Value against any negative impact caused by developments or other changes in 
the vicinity.

Component parts MHI Nagasaki Shipyard consists of four component parts: No.3 Dry Dock, Giant Cantilever 
Crane, Senshokaku Guest House, and Former Pattern Shop. 

Elements Elements are the individual parts of a site making up a component part. 

Attribute Each component part or element has attributes that contribute to World Heritage value. In 
particular, we refer to attributes to OUV in chapter 2 and 3. Management policies to protect 
those attributes to OUV are described in chapter 5.

Significance The sum of cultural and natural heritage values of a place for the present and future 
generations.
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Mitsubishi Heavy Industries Nagasaki Shipyard 
Conservation Management Plan

Executive Summary

This Conservation Management Plan provides direction for the protection and conservation of 
the significance of the four component parts of the Mitsubishi Heavy Industries (MHI) Nagasaki 
Shipyard (these being the No.3 Dry Dock, the Giant Cantilever Crane, the Former Pattern Shop, 
and the Senshokaku Guest House) that are the component parts of the Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas nomination to the World 
Heritage List.  The four component parts contribute to the Outstanding Universal Value of the 
nominated series of sites that represent the first successful transfer of modern industrialisation 
from the West to a non-Western nation, a transfer carried out in very rapid time at Japan’s own ini-
tiative, and reflecting a blending of traditional Japanese cultural practices and skills with the new 
technology to create a distinct and important new industrial culture.  The four sites within MHI 
Nagasaki Shipyard demonstrate aspects of this Outstanding Universal Value.

Chapter 1 of the Conservation Management Plan explains the new structure of governance (the 
‘Strategic Framework’) devised for this nomination following a Japanese Cabinet Decision of 
2012.  This new structure was initiated to ensure that management of the component parts of the 
World Heritage nomination that remained in active industrial operation would protect the World 
Heritage values while still enabling the ongoing industrial and associated commercial activities of 
the owners of component parts of the property.  

The chapters progressively outline the development of Nagasaki Shipyard from its origins as the 
site for Nagasaki Foundry in 1857 (renamed Nagasaki Ironworks in 1860), through its leasing to 
Mitsubishi in 1884 and subsequent purchase in 1887 through the period of its greatest expansion 
in the 1890s and into the twentieth century. The history and attributes of the four component parts 
of the nomination are described. (Chapter 2)

The significance of the component parts to the World Heritage values of the series is described 
in Chapter 3, and the legal and operational context is outlined, and the mechanisms for World 
Heritage protection are described in Chapter 4. The policies for the protection and conservation 
of the four component parts are detailed (Chapter 5), together with a strategy for monitoring the 
implementation of the policies and the condition of the significant elements of the sites (Chapter 6).

The Conservation Management Plan details the commitment of Mitsubishi Heavy Industries to the 
protection of the World Heritage values, and the undertakings of the National, Prefectural and City 
governments to support such protection through legislative and contractual arrangements. 





1Purpose and Structure 
of the Conservation 
Management Plan

1.1 Purpose of Drawing up the Conservation Management Plan
Mitsubishi Heavy Industries, Ltd. (MHI, -Headquarter : 2-16-5 Konan, Minato-ku, Tokyo, 
Nagasaki Shipyard: 1-1 Akunoura, Nagasaki City) authored this Conservation Management Plan 
for the purpose of protection and management of heritage value of the component parts of the 
property located in Mitsubishi Nagasaki Shipyard in close collaboration with State parties and 
local municipalities including Ministry of Land, Infrastructure, Transport and the Tourism (MLIT) 
and Cabinet Secretariat under the guidance of heritage consultant. MHI recognizes that the pro-
posed component parts within the Nagasaki Shipyard, all of them are MHI industrial production 
facilities still in use in production, from a century ago tracing back to Meiji era contribute to out-
standing universal values of The Sites of Japan’s Meiji Industrial Revolution : Kyushu-Yamaguchi 
and Related Areas as testimony for rapid industrial transformation of Meiji Japan in shipbuild-
ing industry. Consisting of such active components as No.3 Dry Dock, Giant Cantilever Crane, 
Senshokaku Guest House and Former Pattern Shop, the Site epitomizes the evolution of industri-
alization of Japan.  

Area Sites ID Component parts prefecture Coordinates of the 
Central Point

Nominated 
Property (ha)

Buffer Zone 
(ha)

1 Hagi
1 Hagi Proto-
industrial 
Heritage

1-1
Hagi 
Reverberatory 
Furnace

Yamaguchi
N 34° 25′ 41″

0.38

119.72
E 131° 25′ 06″

1-2
Ebisugahana 
Shipyard

Yamaguchi
N 34° 25′ 50″

0.79
E 131° 24′ 44″

1-3
Ohitayama Tatara 
Iron Works

Yamaguchi
N 34° 30′ 20″

0.52 234.67
E 131° 32′ 18″

1-4 Hagi Castle Town Yamaguchi
N 34° 24′ 52″

96.9 712.31
E 131° 23′ 14″

1-5
Shokasonjuku 
Academy

Yamaguchi
N 34° 24′ 44″

0.13 1.73
E 131° 25′ 03″

2 Kagoshima 2 Shuseikan

2-1 Shuseikan Kagoshima
N 31° 37′ 04″

9.93 61.14
E 130° 34′ 41″

2-2
Terayama 
Charcoal Kiln

Kagoshima
N 31° 39′ 43″

0.64 2.01
E 130° 36′ 01″

2-3
Sekiyoshi Sluice 
Gate of Yoshino 
Leat

Kagoshima
N 31° 38′ 50″

0.11 1.93
E 130° 33′ 09″

Geographical Coordinates to the Nearest Second
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Area Sites ID Component parts prefecture Coordinates of the 
Central Point

Nominated 
Property (ha)

Buffer Zone 
(ha)

1 Hagi
1 Hagi Proto-
industrial 
Heritage

1-1
Hagi 
Reverberatory 
Furnace

Yamaguchi
N 34° 25′ 41″

0.38

119.72
E 131° 25′ 06″

1-2
Ebisugahana 
Shipyard

Yamaguchi
N 34° 25′ 50″

0.79
E 131° 24′ 44″

1-3
Ohitayama Tatara 
Iron Works

Yamaguchi
N 34° 30′ 20″

0.52 234.67
E 131° 32′ 18″

1-4 Hagi Castle Town Yamaguchi
N 34° 24′ 52″

96.9 712.31
E 131° 23′ 14″

1-5
Shokasonjuku 
Academy

Yamaguchi
N 34° 24′ 44″

0.13 1.73
E 131° 25′ 03″

2 Kagoshima 2 Shuseikan

2-1 Shuseikan Kagoshima
N 31° 37′ 04″

9.93 61.14
E 130° 34′ 41″

2-2
Terayama 
Charcoal Kiln

Kagoshima
N 31° 39′ 43″

0.64 2.01
E 130° 36′ 01″

2-3
Sekiyoshi Sluice 
Gate of Yoshino 
Leat

Kagoshima
N 31° 38′ 50″

0.11 1.93
E 130° 33′ 09″

3 Nirayama
3 Nirayama 
Reverberatory 
Furnaces

3-1
Nirayama 
Reverberatory 
Furnaces

Shizuoka
N 35° 02′ 22″

0.5 33.86
E 138° 57′ 45″

4 Kamaishi

4 Hashino 
Iron Mining 
and Smelting 
Site

4-1
Hashino Iron 
Mining and 
Smelting Site

Iwate

N 39° 19′ 58″
38.35 524.93

E 141° 40′ 47″

5 Saga
5 Mietsu 
Naval Dock

5-1 Mietsu Naval Dock Saga
N 33° 12′ 28″

2.9 33.67
E 130° 20′ 25″

6 Nagasaki

6 Nagasaki 
Shipyard

6-1 Kosuge Slip Dock Nagasaki
N 32° 43′ 39″

2.36 16.45
E 129° 51′ 40″

6-2
Mitsubishi No.3 
Dry Dock 

Nagasaki
N 32° 44′ 15″

2.28 (5.82)
E 129° 51′ 23″

6-3
Mitsubishi Giant 
Cantilever Crane

Nagasaki
N 32° 44′ 32″

0.03 (13.19)
E 129° 51′ 33″

6-4
Mitsubishi Former 
Pattern Shop

Nagasaki
N 32° 44′ 35″

0.36 13.19
E 129° 51′ 22″

6-5
Mitsubishi 
Senshokaku Guest 
House

Nagasaki
N 32° 44′ 18″

0.41 5.82
E 129° 51′ 25″

7 Takashima 
Coal Mine

6-6
Takashima Coal 
Mine

Nagasaki
N 32° 39′ 51″

0.17 5.75
E 129° 45′ 04″

6-7
Hashima Coal 
Mine

Nagasaki
N 32° 37′ 42″

6.51 36.04
E 129° 44′ 18″

8 Glover 
House and 
Office

6-8
Glover House and 
Office

Nagasaki
N 32° 44′ 03″

0.31 61.95
E 129° 52′ 09″

7 Miike

9 Miike Coal 
Mine and 
Miike Port

7-1
Miike Coal Mine 
and Miike Port

Fukuoka N 33° 00′ 33″
119.78 371.61

Kumamoto E 130° 25′ 31″

10 Misumi 
West Port

7-2 Misumi West Port Kumamoto
N 32° 37′ 20″

18.61 83.45
E 130° 27′20″

8 Yawata
11 The 
Imperial Steel 
Works, Japan

8-1
The Imperial Steel 
Works, Japan

Fukuoka
N 33° 52′ 25″

1.71 33.81
E 130° 48′ 21″

8-2
Onga River 
Pumping Station

Fukuoka
N 33° 48′ 40″

1.38 55.89
E 130° 42′ 25″

Total 305.06 2,409.93
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Mitsubishi Heavy Industries, Ltd. (MHI) acknowledges the attributes of its four component parts 
in its World Heritage Property as testimony as an essential part of the Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas.  MHI will therefore collabo-
rate with other stakeholders in its efforts to protect, conserve and manage the four component parts 
in Mitsubishi Heavy Industries Nagasaki Shipyard site.   This Conservation Management Plan 
becomes the agreed approach for conserving and managing the component parts appropriately as 
the common ground of understanding for attributes of Outstanding Universal Value in its compo-
nent parts of the World Heritage Property.  
This Plan has been written based on the General Principles and Strategic Framework for the 
Conservation and Management of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas World Heritage nomination (hereinafter, “Strategic Framework”) 
in line with the 2012 Cabinet Decision that set out a new framework for conservation and manage-
ment of operational industrial heritage sites in Japan.

1.2 Conservation Management Plan Structure
This Conservation Management Plan consists of eight chapters as follows.

Chapter 2 of this Conservation Management Plan outlines the development of the MHI Nagasaki 
Shipyard from the historical perspective and its major characteristics. Chapter 3 analyzes the 
World Heritage value of the Site described in Chapter 2. Chapter 4 details how the MHI protects 
and manages the current state of the Working Site in a partnership approach with relevant minis-
tries (MLIT, the Cabinet Secretariat), and local governments (Nagasaki Pref. and Nagasaki City). It 
also describes the statutory framework regarding conservation of the heritage value, stakeholders, 
possible future changes, and constraints on management and operation. 
Chapter 5 sets out the conservation principles that aim to conserve and enhance the World Heritage 
value of the site, and to meet the needs required for management and operation for Working Sites 
with understanding of obligations and constraints. Chapter 6 describes about the monitoring 
structure and responsibility. Chapter 7 presents the bibliography.  Supplementary documents are 
included in Chapter 8.

Chapter 1    Purpose and Structure of the Conservation Management Plan

Chapter 5    Conservation Management Policies

Chapter 2    Site Description and History

Chapter 6    Monitoring

Chapter 3    Valuation

Chapter 7    Bibliography

Chapter 4    Conservation and Management Methods 
         for the Component Parts of the Property and Buffer Zone

Chapter 8    Attachments
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1.3 Conservation Management Plan Status
This Conservation Management Plan is a strategic management document providing a framework 
of policies and actions to ensure consistent conservation and management of attributes of four 
component parts in MHI Nagasaki Shipyard contributing to Outstanding Universal Value. It is 
based on the Strategic Framework based on the Cabinet Decision on May 25th, 2012. In order to 
achieve effective protection of the value of those industrial working sites now and in the future, 
MHI agrees to the inscription of those  component parts of the property on the World Heritage 
List under the statutory mechanism of the Landscape Act and the Port and Harbour Act covering 
industrial property management. Within the framework of the conservation framework decided 
by the Cabinet (Table 1.2), MHI will conserve the value of these component parts of the property 
and implement in close collaboration with the Cabinet Secretariat, relevant ministries and local 
governments. 
The overall present (2014) state of conservation of the components in Mitsubishi Nagasaki 
Shipyard are good, the component parts having been maintained as part of the ongoing industrial 
process in the daily hands of engineers and workers who perform traditional industrial manage-
ment regimes in an authentic industrial setting for the past century. This undertaking is reflected in 
the letter of agreement between the Japanese Government and local government and MHI signed 
on [Jan. 2014].  
 
Prior to the drafting this conservation and management plan, Kyushu Yamaguchi Industrial 
Heritage promotion division experts committee was working as heritage advisor for the nomination 
and World Heritage with relevant experts from both Japan and abroad. It has been also discussed 
with other nomination documents at the “Expert Committee on the Industrial Heritage including 
Working Sites” set up by the Government of Japan under the cabinet decision.

Responsibility for implementing necessary measures in line with the Conservation Management 
Plan lies with all members of the Nagasaki District Local Conservation Council consisting of MHI, 
Port Authority in Nagasaki Prefecture, Landscape department in Nagasaki City, Port Bureau, 
and Maritime Bureau of Ministry of Land, Infrastructure, Transport and Tourism and Cabinet 
Secretariat that coordinate all the state parties and local municipalities related to the properties 
within the Site. The Local Conservation Council comprise of all the parties are established under 
the ‘Strategic Framework’.

Manage in accordance with Policy

Develop Policy

Understand Significance Understand management
obligations and constraints
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Based on the Strategic Framework, an effective and efficient statutory approach has been devel-
oped taking into account the Site’s daily industrial operations and MHI’s management obligations. 
An established framework of legislation exists within which the conservation and management of 
the Site will take place. The Landscape Act and the Port and Harbour Act under the jurisdiction of 
the MLIT provide the statutory framework to protect and conserve the Working Site. As well as the 
existing legal framework, a new governance system was created after the Cabinet Decision on May 
25, 2012, under the Office for the Promotion of World Heritage Registration of Industrial Heritage, 
Regional Revitalization Bureau in the Cabinet Secretariat to administer the implementing pro-
cess of the Conservation Management Plan. The Landscape Act and the Port and Harbour Act are 
applied consistently for the purpose of protecting the attributes to Outstanding Universal Value. 
Letter of Agreement regarding drainage pump preservation of No. 3 Dry dock has been made with 
the Cabinet Secretariat and Letter of Agreement related to overall Conservation Management Plan 
has been made with the administering authorities (Cabinet Secretariat, Prefecture and City,) to 
ensure that objective is achieved.  

1.4 Connection and Coordination with Other Plans
Four component parts of the World Heritage nomination are located in the Nagasaki area. Nagasaki 
Area’s conservation and management structure for these component parts are comprised of four 
Conservation Management Plans: MHI Nagasaki Shipyard CMP, Kosuge Slip Dock CMP, Glover 
House and Office CMP, and Takashima Coal Mine CMP which includes Takashima Coal Mine 
and Hashima Coal Mine (known as Gun-Kan-Jima). Mitsubishi Heavy Industries Ltd. Nagasaki 
Shipyard’s Conservation Management Plan has been authored by MHI, owner and manager of the 
property in a close collaboration with Nagasaki Pref. and Nagasaki City, and the relevant minis-
tries under the instruction of appropriate industrial heritage experts and professionals. 

Definitions of the terms used in this Conservation Management Plan are listed in the table below.

Sites of Japan’s Meiji Industrial 
Revolution :Kyushu- 
Yamaguchi and Related Areas

Name of the serial nomination

Area and Component Parts The Sites of Japan’s Meiji Industrial Revolution:Kyushu-Yamaguchi and Related Areas 
consists of 23 component parts in 11 sites and 8 areas.
 Three sites are located in Nagasaki Area 6: the Heritage in MHI Nagasaki Shipyard 
(Kosuge Slip Dock and MHI Shipyard), Takashima Coal Mine (Takashima and Hashima), 
and Glover House and Office.

Property The Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas 
is a serial nomination that comprises the Property. Individual component parts are 
identified on the map. 

Buffer Zone Area that surrounds the component parts of the property, protecting the Outstanding 
Universal Value against any negative impact caused by developments or other changes in 
the vicinity.

Component parts MHI Nagasaki Shipyard consists of four component parts: No.3 Dry Dock, Giant Cantilever 
Crane, Senshokaku Guest House, and Former Pattern Shop. 

Elements Elements are the individual parts of a site making up a component part. 

Attribute Each component part or element has attributes that contribute to World Heritage value. 
In particular, we refer to attributes to Outstanding Universal Value in chapter 2 and 3. 
Management policies to protect those attributes to Outstanding Universal Value are 
described in chapter 5.

Significance The sum of cultural and natural heritage values of a place for the present and future 
generations.
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Properties in MHI Nagasaki Shipyard consist of No.3 Dry Dock, Giant Cantilever Crane, Former 
Pattern Shop, and Senshokaku Guest House. Two legislative provisions serve to protect them: 
(1) the Landscape Act under the jurisdiction of MLIT and (2) the Port and Harbour Act under 
the jurisdiction of MLIT(Port plan will be revised to ensure the protection of MHI component 
values). As a World Heritage conservation partner, MHI will conserve and manage the property 
based on this Conservation Management Plan in collaboration with the relevant ministries, in 
accordance with the General Principles and Framework of the Cabinet Secretariat and letter of 
agreement signed with the Japanese Government and local municipalities . As conservation part-
ners, relevant ministries and local governments will respect MHI’s corporate activity as a private 
entity. State parties and local municipalities also respect MHI’s fulfilment of its non-disclosure 
agreements with customers, and its corporate decisions regarding its business activity in private-
public partnership in World Heritage. In doing so, relevant parties will support MHI in its efforts 
to manage both its business activity and its undertakings to protect World Heritage values. On 
drawing up this Conservation Management Plan, MHI, relative ministries and local governments 
will cooperate together as partners to protect and conserve the attributes  to  Outstanding Universal 
Value of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related 
Areas. The Nagasaki Local Conservation Council (Working Sites) is established to coordinate and 
act as senior decision making body in this process.

In the case of the related Kosuge Slip Dock, also largely owned by MHI, a Conservation 
Management Planhas been produced independently within the Statutory Framework relying 
of the Act on Protection of Cultural Properties under the jurisdiction of the Agency for Cultural 
Affairs, the Nagasaki City Landscape Plan based on the Landscape Act of the Ministry of Land 
Infrastructure Transport and Tourism (MLIT) as well as the Nagasaki Prefecture Port and Harbour 
Plan based on the Port and Harbour Act of the MLIT.  

The Conservation Management Plans of Glover House and Office and Takashima and Hashima 
Coal Mine have been written by the Nagasaki City and the Nagasaki Board of Education under the 
instruction of the Agency for Cultural Affairs in accordance with its Act on Protection of Cultural 
Properties.  

The Strategic Framework provides the statutory framework under which these four Conservation 
Management Plans in the Nagasaki Area will work in the coordination with the Conservation 
Management Plans of other component parts that make up the serial nomination for the World 
Heritage property. It provides the underpinning management system applied to various aspects 
including planning, governance, and conservation methodologies to ensure the consistent conser-
vation of the Outstanding Universal Value of the whole World Heritage property.  
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Conservation 
Management Plan Component parts Law Coordination

with other plans

1 MHI Nagasaki Shipyard

No.3 Dry Dock

Landscape Act, Port and 
Harbour Act, 

Port and Harbour Plan, 
Landscape Plan

Giant Cantilever Crane

Former Pattern Shop

Senshokaku Guest House 

2 Kosuge Slip Dock Kosuge Slip Dock

Law for the Protection 
of Cultural Properties, 
Landscape Act, Port and 
Harbour Act 

Port and Harbour Plan, 
Landscape Plan

3 Glover House and Office Glover House and Office

Law for the Protection 
of Cultural Properties, 
Landscape Act, City 
Planning Act, Port and 
Harbour Act 

Port and Harbour Plan, 
Landscape Plan

4 Takashima Coal Mines

Hashima Coal Mine

Law for the Protection of 
Cultural Properties, Port 
and Harbour Act, Coast 
Act

Port and Harbour Plan, 
Landscape Plan

Takashima Coal Mine

Law for the protection 
of Cultural Properties, 
Landscape Act, Act on 
Development of Fishing 
Ports and Grounds, Urban 
Park Act

Landscape Plan
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2Site Description 
and History

2.1 Position and Scope of the Component Parts 
　　of the Property and the Buffer Zone

Mitsubishi Heavy Industries Ltd. Nagasaki Shipyard, owns and manages four component parts 
of Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas, 
located in Nagasaki City, Nagasaki Prefecture, in the western part of Kyushu, 960 km from the 
capital of Japan, Tokyo. It is in the western part of Nagasaki Port, 32°44′16″N~32°44′35″N, 129° 
51′21″E~129°51′31″E.

Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas con-
sists of 23 component parts in 11 sites and 8 Areas. Nagasaki Shipyard is located in Area 6 of the 
serial nomination and is owned and managed by Mitsubishi Heavy Industries Ltd.  Four compo-
nent parts (No.3 Dry Dock, Giant Cantilever Crane, Senshokaku Guest House and Former Pattern 
Shop) are located in Nagasaki Shipyard Factory complex. The Giant Cantilever Crane and No.3 
Dry Dock, are still in industrial use,  Senshokaku Guest House retains its primary traditional use 
as VIP guest house. The Former Pattern Shop is used as the archives store and museum for the 
shipyard. On the other side of the bay lie the remains of the Kosuge Slip Dock also owned and 
managed by MHI. Apart from these component parts owned by MHI, Nagasaki City has the Glover 
House and Office, located on top of the hill overlooking the bay of Nagasaki and owned by the city, 
and the Takashima Coal Mine (Takashima and Hashima off the coast. (See Map2-1) which used to 
be owned and managed by Mitsubishi now under the governance of City of Nagasaki.

Map 2-1 Location map of MHI Nagasaki Shipyard

Nagasaki 
Port

Former Pattern 
Shop

Giant Cantilever 
Crane

Glover House
and Office

Kosuge Slip Dock

No.3 Dry Dock

Senshokaku
Guest House
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The location and size of the component parts of MHI Nagasaki Shipyard are shown in Table 2-1. 
The physical relationship of the component parts within MHI Nagasaki Shipyard is shown in Map 
2-1. The scope of the nominated World Heritage property, buffer zone, and location of the compo-
nent parts are shown in Map 2-2.

Table 2-1 Location and Surface Area of the Component Parts and Buffer Zone

Component Part Latitude Longitude Location Surface Area Size of Buffer Zone

No.3 Dry Dock 32°44′15″ 129°51′23″ Nagasaki City, 
Nagasaki Pref.

22,800m²

19.01 ha.

Former Pattern Shop 32°44′35″ 129°51′22″ Nagasaki City, 
Nagasaki Pref.

3,618m²

Giant Cantilever Crane 32°44′32″ 129°51′33″ Nagasaki City, 
Nagasaki Pref.

262m²

Senshokaku Guest House 32°44′18″ 129°51′25″ Nagasaki City, 
Nagasaki Pref.

4,100m²

Total Size 24,886m²
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Map2-2 Boundary of the Component Parts of the Property and Buffer Zone 
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All four component parts within MHI Nagasaki Shipyard are shown in Map 2-1.  Boundaries of 
the component parts within MHI Nagasaki Shipyard are drawn to ensure the demonstrating attrib-
utes that contribute to Outstanding Universal Value of the Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas and the integrity and authenticity of the 
property.   An adequate buffer zone is provided to protect attribute that contribute to Outstanding 
Universal Value from negative impacts and exclude other forms of potential impact that may 
diminish the value (Please see Map 2-2).  

The four component parts are located within a larger area, the MHI Nagasaki Shipyard, that is 
zoned for industrial port use.  This zoning ensures uses that are compatible with the traditional 
industrial setting of the four component parts, and that any change will retain industrial and port 
uses.  This zoning under the Port Law will also exclude other forms of potential impact, such as res-
idential, retail and commercial development and tourism pressures.  Two sections of the Industrial 
Port Zone, each adjacent to two of the four component parts (as shown in Map 2-2) are therefore 
identified as the appropriate Buffer Zones, and the planning controls imposed under the current 
Industrial Port zoning are judged to be appropriate in protecting the attributes of the component 
parts contributing to Outstanding Universal Value from negative impacts in the surrounding areas. 

In addition to providing this overall protection of the industrial landscape character of the area 
surrounding all four component parts, the Buffer Zone adjacent to the Senshokaku Guest house 
and the No. 3 Dry Dock also protects the special characteristics of the area surrounding the 
Senshokaku Guest House, and the space between it and No.3 Dry Dock, the loss of which would 
diminish the attributes of those component parts contributing to Outstanding Universal Value.  
Senshokaku Guest House has an adjacent garden that is part of the component part, but is also 
backed by a treed landscaped area, and this is an historic component of the industrial shipyard 
emphasising the status of the VIP guesthouse.  This traditional setting should be protected from 
development which would detract from the appreciation of Senshukaku’s significance. The histori-
cal association between Senshokaku Guest house, as the shipyard’s VIP guesthouse, and the No. 3 
Dry Dock is reflected in the partial views from the terrace or garden of the guesthouse, which over-
looks the industrial activities of the dry dock and reminds contemporary visitors of the essential 
linkage between the guesthouse and the shipyard. The buffer zone will be managed to ensure that 
such meaningful partial views, which are part of the traditional industrial landscape, continue to 
be provided in any future reconfiguration of the industrial buildings that are located between the 
guesthouse and dry dock, which might impair the view from Senshokaku Guest house to No.3 Dry 
Dock. 

Four component parts within the boundary are all protected by Structures of Landscape 
Importance by Nagasaki City under the Landscape Act, and the Port and Harbour Act in addition 
to Contractual Agreement. (Please see further information in Chapter 4). 
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2.2 List of the Component Parts of the Property
　　and Detailed Explanation

Nagasaki Port is a good natural harbour that is highly convenient for commerce with Far Eastern 
Asia. It was also the primary location for accessing technological information from foreign mer-
chants, and its dissemination to the Shogunate and the clan leaders who participated in Japan’s 
industrialisation. There are three main industrial typologies represented in the Outstanding 
Universal Value of the serial World Heritage nomination; shipbuilding, coal mining and iron 
and steel-making. Two of them — shipbuilding and coal mining — are reflected in the sites of the 
Nagasaki area. All the component parts in Nagasaki are strongly connected with Mitsubishi, a cor-
porate group established by Yataro Iwasaki, a former employee of the Kaiseikan of the Tosa Feudal 
Clan (The Tosa clan was one of the most influential feudal clans during the Meiji Restoration). The 
entire shipbuilding heritage in the Nagasaki area belongs to MHI. This heritage includes No.3 
Dry Dock (1905), Giant Cantilever Crane (1909), Former Pattern Shop (1898), Senshokaku Guest 
House (1904), and, on the other side of the shore, the related Kosuge Slip Dock (1869) (subject 
of a separate Conservation Management Plan). The four component parts in the shipyard testify 
to the rapid introduction of Western technology into Japan during the formative years of Japan’s 
shipbuilding industry.

The map below gives an overview of MHI Nagasaki Shipyard. The component parts of the serial 
World Heritage nomination are shown in red. 

Details of the component parts are described as following.

Map2-3 Overview of Nagasaki Shipyard and Location of the Component Parts
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2.2.1 No.3 Dry Dock

Construction of No.3 Dry Dock began in 1901, and was completed in 1905 under Mitsubishi Goshi 
Kaisha. No.3 Dry dock was one of the few dry docks for large ships in Japan in the late Meiji period. 
It was originally made of stone and measured 222.2 m (length) x 27 m (width) at the bottom, with 
a depth of 12.3 m, and a 30,000 deadweight ton capacity. Over time the dry dock was extended 
as ship size increased, with some stone components replaced with concrete. In its final form the 
dry dock measures 276.6 m (length) x 38.8m (width) at the bottom, with a depth of 12.3 m, and a 
95,000 deadweight ton capacity. The construction of the dock on the steep Mukojima shoreline 
required the excavation into the cliff line, and reclamation of adjacent areas to create flat land for 
shipbuilding operation, where a timber yard and milling area were erected. A tunnel was cut from 
the rear of the dock to connect it to the earlier dock to the north. 

In the Meiji period, No.1 Dry Dock (1879), No.2 Dry Dock (1896), and No.3 Dry Dock (1905) were 
progressively opened to expand the shipbuilding industry and meet the demand for construction 
and maintenance of increasingly larger ships. However, No.1 Dry Dock was shut down in 1963, 
No.2 Dry Dock was shut down in 1972, so No.3 Dry Dock is the only dock from the period that 
remains intact today.

Map 2-4 shows the location of three docks at Nagasaki Shipyard in 1906. No. 3 Dry Dock is in 
the centre. Photo 2-2 shows the Chiyo-Maru (13,426 tons, completed in 1908) in No.3 Dry Dock. 
This is the sister ship of Japan’s first world-class luxury liner, the Tenyo-Maru. Senshokaku Guest 
House can be seen among the trees to the top left.

Photo 2-1 No.3 Dry Dock (view from the dock head) 
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Map 2-4 Location of three dry docks in 1906

Photo 2-2 Luxury Liner Chiyo-Maru at No.3 Dry Dock in1908
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The first three dry docks shared similar function: the final fit out of newly built ships (such as 
bottom painting), and the repair and maintenance of ships. In the Meiji period, during the forma-
tive years of Japan’s shipbuilding industry, construction technology and funds were limited. If the 
foundation of the dock was bedrock, construction cost could be reduced by making the bottom and 
walls of the dock thinner. It also made it easier to construct cofferdams at the mouth of the cutting, 
making construction of the dock walls easier and safer. 

No.3 Dry Dock (1905) was designed by Japanese Mitsubishi inhouse engineer and constructed by 
local contractor, Kiyoshi Hashimoto from Amakusa, Kumamoto Pref., who was also responsible for 
the expansion work at No.1 Dry Dock and construction of No.2 Dry Dock. Having learnt from the 
experience of building No.1 Dry Dock (the cofferdam collapsed), the builders only took four years 
to complete No.3 Dry Dock; it was finished in 1905, and was opened under the fourth Director of 
Nagasaki Shipyard, Taisuke Shiota. 

No.3 Dry Dock was built after the electrification of the shipyard. While No.1 and No.2 Dry Docks 
were powered by steam engine, No.3 Dry Dock was equipped with pumps driven by electric motors 
from Siemens in the UK. The capacity of the pump was 16.000ton/hr. Three of the four original 
pumps survive with their electric motors intact and are still operational. 
No.3 Dry Dock is still in operation for the fit-out and repair of ships.

The Component Part : No.3 Dry Dock 
Element : Dock and Drainage Pumps

Element Overview

1. Dock

The dock was constructed by exploiting the natural geography of the bay, digging 
into the mountain and building in stone on the bedrock. The dock was expanded 
three times (1943, 1957, and 1960). No.3 Dry Dock is the only dry dock still in 
operation at Nagasaki Shipyard today. 

2. Drainage Pumps
Three of the four original drainage pumps and electric motors survive in operation 
in the pumping room. A more modern pump has replaced one of the originals. 
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2.2.2 Giant Cantilever Crane

Giant Cantilever Crane in Nagasaki Shipyard was Japan’s first electric-powered giant cantilever 
crane. It was built by Appleby Company, based in Glasgow, the UK (now Sir William Arrol & Co.). 
This crane was the latest model at that time, capable of handling heavy machinery from its rotat-
ing head jib, and powered by electric motors. The crane was part of a pier upgraded to be able to fit 
Parsons Turbine engines into ship hulls, Mitsubishi having concluded a license agreement with 
C. A. Parsons & Co for local construction of turbines in 1904, Motherwell Bridge and Engineering 
Co. did a trial fitting of the crane in the UK, then dismantled it and transported it to Japan. 

The foundation work was done in September of 1908, and Mitsubishi finished installing the crane 
on December 14, 1909, under the direction of British engineer Roger Gardner, an employee from 
the company sent to Japan to give training and support on the assembly of the crane. The founda-
tion of the crane tower measured 12.2 m × 12.2 m. The tower was 41.5 m high from the ground to 
the lower edge of the roller pass, 61.7 m to the top of the machine room, and the length of the jib was 
73 m. The jib was rotatable with a pivot in the centre, and was able to hold a 20-ton load at 43 m or 
150-ton load at 24 m from the centre of the tower. It remains a prominent skyline feature of the port 
in Nagasaki Bay.

During seven years from 1905 to 1912, 15 of these giant cantilever cranes were built in the world. 
In Japan, five were built: one in the Yokosuka Naval Shipyard (200 t, 1911), one in the Kure Naval 
Shipyard (200 t, 1910), one in the Sasebo Naval Shipyard (250 t, 1913), and one in the Yokohama 
Port (50 t, 1913). Mitsubishi was the only private entity to introduce the crane. The cranes in 
Sasebo and Yokohama also survive, but the one in MHI Nagasaki Shipyard is the oldest surviving 
crane of its type in the world still operational. In MHI Nagasaki Shipyard, the crane is still used to 
load turbines or other heavy machinery for its dairy operation. Table 2-2 shows the giant cantilever 
cranes installed in Japan. 

The pier where the crane was located was subsequently reclaimed for expansion of the ship-
yard factories, and the crane was dismantled with by a 150-ton floating crane and moved to the 
Mizunoura Quay in 1961, 150 m east from the first location. Mitsubishi chose the new location 
to improve the rail transportation of heavy equipment, such as turbines, to the dock side. As the 
bedrock was deep, they installed four pillars (4 m in diameter) that penetrated through the seabed 
to reach the bedrock. The piers were capped with a concrete structure on which the crane itself was 
reconstructed. 

The crane retains a very large proportion of its original fabric. There are four types of electric 
motors equipped with the Giant Cantilever Crane.  Although 2 electric motors for main winding 
were replaced in 2008, one (50 HP) was conserved in Former Pattern Shop, another one (50HP) is 
currently conserved in situ in machinery room of the crane.  The electric motor for auxiliary wind-
ing was replaced in 1941 and does not survive.  Two electric motors, one for traverse (50 HP) and 
another for rotation table (30HP) dating to 1909, survive in their original form.
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The Component Part : Giant Cantilever Crane
Element : Crane

Element Overview

Crane

Main Part: It was the latest model of the giant cantilever crane at that time, pow-
ered by electric motor and built by Appleby’s of Scotland, UK. It is able to hold a 
20 ton load of heavy machinery at 43 m or 150 ton load at 24 m from the centre of 
the tower. The height of the tower is 61.7 m to the top of the machine room, 56.4 m 
to the bottom of the machine room, and 41.5 m to the roller pass. The length of the 
jib is 73 m and is rotatable with pivot at centre. 1,000 tons of steel were used for its 
construction. 
Foundation: It was built of concrete and measures 12.2 m × 12.2 m. 
Engine room: Driving engine, direct-current electric motor. 220 v/ 50 HP for main, 
sub hoists and traverse 220 v/ 30 HP for engine for rotation. 

Table 2-2 List of Giant Cantilever Cranes in Japan during early twentieth century

Year of production, installation, 
dismantling, and current status Location Net lifting load Company

Installed in 1909, still in operation
Mitsubishi Nagasaki 
Shipyard

150 t／20 t
APPLEBY CRANE & 
TRANSPORTER (UK)

Installed in 1910, now dismantled. Kure Naval Shipyard 200 t／30 t COWANS SHELDON (UK)

Installed in 1911, now dismantled.
Yokosuka Naval 
Shipyard

200 t／30 t COWANS SHELDON (UK)

Installed in 1913, still in operation.
Sasebo Naval 
Shipyard

250 t／30 t SIR WILLIAM ARROL (UK)

Installed in 1913, still in existence. Yokohama Port 50 t COWANS SHELDON (UK)
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Element Overview

Crane

Main Part: It was the latest model of the giant cantilever crane at that time, pow-
ered by electric motor and built by Appleby’s of Scotland, UK. It is able to hold a 
20 ton load of heavy machinery at 43 m or 150 ton load at 24 m from the centre of 
the tower. The height of the tower is 61.7 m to the top of the machine room, 56.4 m 
to the bottom of the machine room, and 41.5 m to the roller pass. The length of the 
jib is 73 m and is rotatable with pivot at centre. 1,000 tons of steel were used for its 
construction. 
Foundation: It was built of concrete and measures 12.2 m × 12.2 m. 
Engine room: Driving engine, direct-current electric motor. 220 v/ 50 HP for main, 
sub hoists and traverse 220 v/ 30 HP for engine for rotation. 

Year of production, installation, 
dismantling, and current status Location Net lifting load Company

Installed in 1909, still in operation
Mitsubishi Nagasaki 
Shipyard

150 t／20 t
APPLEBY CRANE & 
TRANSPORTER (UK)

Installed in 1910, now dismantled. Kure Naval Shipyard 200 t／30 t COWANS SHELDON (UK)

Installed in 1911, now dismantled.
Yokosuka Naval 
Shipyard

200 t／30 t COWANS SHELDON (UK)

Installed in 1913, still in operation.
Sasebo Naval 
Shipyard

250 t／30 t SIR WILLIAM ARROL (UK)

Installed in 1913, still in existence. Yokohama Port 50 t COWANS SHELDON (UK)

Photo 2-3 Giant Cantilever Crane at Nagasaki Shipyard
 (view from south east)

Photo 2-4 Giant Cantilever Crane under construction 
at the Akunoura machine factory in 1909

Photo 2-5 Giant Cantilever Crane completed in 1909
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Map 2-5 Overview of Nagasaki Shipyard in 1910
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2.2.3 Former Pattern Shop

Former Pattern Shop was completed in 1898, one of the largest pattern shops in Japan built during 
the late Meiji period. Built to produce wooden patterns for castings, it was a two-storey brick build-
ing with a British design style, and with an unusual roof truss system. It measured 54.9 m (length) 
x 21.3 m (width), and had a surface area of 1,169 m². However, as shipbuilding demand grew, the 
factory was expanded in 1915 to measure 73.4 m (length) x 21.3 m (width), with a surface area of 
1,562 m². The original building had a wooden queen-post truss of Oregon pine, with a gabled tiled 
roof, while the roof of the 1915, extension has an iron Fink truss. 

Based on the information gleaned from a stamp on the specification, the designer of Former Pattern 
Shop is Toyokichi Horie, an employee of Mitsubishi Goshi Kaisha. He was originally a naval engi-
neer who worked at Yokosuka and Kure. He joined Mitsubishi Goshi Kaisha in 1896. In 1898, 
Mitsubishi already had an internal design department, and the design of the shipyard facilities was 
undertaken by in-house engineers. 

Wooden patterns were used to create sand moulds in which the iron, steel and brass components of 
machinery were cast. Nagasaki Ironworks, which preceded Nagasaki Shipyard, had a pattern shop 
integrated into the foundry, but a dedicated pattern shop was built in 1881. This building no longer 
exists. The skills of Japanese craftsmen in the creation of timber patterns is illustrated by the fact 
that 1896 while every other section of the shipyard was managed by British directors, the pattern 
shop was managed by Kichitaro Koga, a Japanese man. 

Former Pattern Shop was the first factory in the shipyard to be powered by electricity. The interior 
of the building retains a ceiling rail that was used to transport wooden patterns through the factory 
to a light rail trolley linking with the foundry. The Wooden Pattern Factory is the oldest existing 
factory building in Nagasaki Shipyard. 

As the production of cast metal components gave way progressively to machine processing of high 
quality metal components, dependence on the foundry decreased and, resulted in less work for the 
Pattern Shop. Adapted in 1985, the facility now houses the archives and is open to the public as a 
museum of Nagasaki Shipyard history. 
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Photo 2-6 Former Pattern Shop seen from the west gate 

Photo 2-7 Inside Former Pattern Shop
(used as museum and archives)

The Component Part : Former Pattern Shop
Element : Former Pattern Shop

Element Overview

Former Pattern Shop

It was built to produce wooden patterns for castings and is the oldest factory build-
ing that testifies to the Mitsubishi Goshi Kaisha period. It was completed in 1898, 
one year after the electrification of Nagasaki Shipyard. Now, it is open to the public 
as the archives. It is a two-storey brick building (British style) with a timber roof 
truss. There is a U-shaped rail on the ceiling to transport materials. The 1915 
extension has an iron fink truss roof. The factory was designed by Toyokichi Horie, 
who served as a naval engineer at Yokosuka and Kure and joined Mitsubishi Goshi 
Kaisha in 1896. 
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2.2.4 Senshokaku Guest House

Senshokaku Guest House, built overlooking No.3 Dry Dock, has been used as VIP guest house 
since it was opened. Senshokaku Guest House was originally intended to be used as the residence 
of Heigoro Shoda, a director of Nagasaki shipyard, when built in 1904, but was used as a guest-
house from its completion. In 1905, His Imperial Highness Prince Higashifushimi Yorihito, the 
captain of naval vessel Chiyoda, stayed in the building, and he named it “Senshokaku” which 
means “the place with a great view”. 

The building, furniture and wallpaper were designed by Tatsuzo Sone, who was the first graduates 
of the Department of Architecture, Imperial College of Engineering(now, University of Tokyo) and 
well known as a pioneering Japanese architect who studied Western modern architecture. He had 
been taught by British architect Josiah Conder, designer of a number of substantial buildings in 
the late Meiji era. Conder worked with Mitsubishi and acted as an advisor thanks to his relation-
ship with Thomas Glover. He recommended Sone, who joined Mitsubishi in 1890, working for the 
Mitsubishi Marunouchi Design Office in Tokyo. 

The guesthouse is a Western-style two-storey wooden building clad in weatherboards. The base-
ment is made of brick. There are bedrooms and a guest room on the first floor, a. dining room, a 
reception room, a billiard room and a library on the ground floor, and a kitchen and other facilities 
in the basement.

The Component Part : Senshokaku Guest House
Element : Building and Garden 

Element Overview

1. Building

Originally designed as a residence for the director of the shipyard by Tatsuzo Sone, 
who was taught by Josiah Conder at the Imperial College of Engineering. Since its 
completion in 1904, it has been used as guesthouse. It is a two-storey Western-style 
wooden building (the basement is made of brick; the inside wall of the basement 
is concrete). Except for the roof, which was replaced in 1952, all the other parts 
remain in their original state. (The building truss, roof tiles, and copper tiles of the 
spire were replaced in 1952. The building truss was made of wood and the roof itself 
was repaired with Japanese tiles.) As for the outer wall clapboard, the original mate-
rial still remains on the ground and first floors. The tiles used for the balcony floor 
were made by Minton Co., UK. Some of the original tiles still remain. Except for the 
roof, it maintains its original structure.

2. Garden
The garden, lawn, and trees are conserved and managed as a garden for the house. 
Some parts of the stairs at the entrance have been modified several times since 
completion.
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① Floor Plan
Figure 2-1 shows the original floor plan of Senshokaku Guest House dated 15 January 1904 when 
it was built. As this plan shows, there is a corridor running from northwest to northeast, from the 
entrance at the northwest corner and through the entrance hall. On the south side of the corridor, 
there is a dining room, reception room, and library. On the north side, there is a spiral staircase, 
and a lavatory. There is a fireplace in the wall between the southern central reception room and the 
corridor. The inner corridor and spiral stairway are used to welcome guests.

② Structure
The structure is not in the traditional Japanese style. They incorporated a king-post truss that was 
imported from the West at the end of Edo Period. It was replaced in 1952.

③ Design Motif
The building is built on a slope, facing the port to the south. Because of this, the outside corridors 
were built on the south side of ground and first floor.  The designer also factored in the view of 
the building from the port and chose to build the steeple on the southeast corner of the building. 
Considering the location of Senshokaku Guest House, various design elements that were not seen 
in traditional Japanese style were incorporated:
• steeple on the southeast corner, and decorated window just below the steeple
• semi-circular Western-style ventilator
• pillar brace on the outside corridor
• bracket that supports the eaves
• decorated roof truss with hammer beam truss and decorated bargeboard have an organic motif 
    that looks like a stem. They were installed in the gable in the southwest corner 
    (above the west bedroom, second floor)
• German-style weatherboard at the outer wall

Photo 2-8 Senshokaku Guest House(view from south west)
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1st floor Plan

Ground floor plan

Table 2-1 Layout of Senshokaku Guest House (15 January 1904)

Lavatory
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2.3 History and Development 

2.3.1 The Origins of Nagasaki Shipyard

The sudden appearance of four warships, known as Black Ships that were the U.S. Navy’s East 
India Squadron commanded by Commodore Perry, in the Edo Bay in 1853, alerted the Tokugawa 
Shogunate to shift its seclusion policy to open the country to the outside world. The Samurai gov-
ernment abolished the long-lived seclusion law that dated back to 1639, a policy known as Sakoku, 
lifted the ban on the construction of large ships, and began to undertake the foundation of a Navy 
for coastal defence. 

The Shogunate established the Nagasaki Naval Training Institute in 1855 and Nagasaki Foundry 
in 1857, renamed the Ironworks(In reality, it was marine engine repair facility)in 1860 in Nagasaki 
through which naval training as well as Western knowledge and technologies was provided. The 
Shogunate also made shipbuilding bases in Yokosuka and Uraga. 

Nagasaki Port is a good natural harbour that is highly convenient for Far Eastern commerce. It was 
also the primary location for accessing technological information from foreign merchants, and its 
dissemination to the Shogunate and the clan leaders who participated in Japan’s industrialisation. 
Dejima, a site occupied by Dutch merchants in Nagasaki, had long served as the only legal point 
of contact between the West and Japan. This familiarity with the Dutch prompted the Shogunate 
to ask the Dutch government to send experts to Japan to assist in its moves to industrialise. The 
Shogunate imported various machines and equipment through Dutch merchants and invited 11 
engineers. In June 1857 a substantial amount of equipment and materials were delivered and 
three months later, the Dutch government delivered the warship Japan (Kanrin Maru) with naval 
officer Willem Johan Cornelis Huyssen van Kattendijke, engineer officer Hendrik Hardes of the 
Dutch Navy, and 35 crew members. 

For the construction site of the ship repair factory, Hendrik Hardes (1815-1871), chose a location 
called Akunoura, in Urakami Village, in the shoal around Koganejima Island on the west coast of 
Nagasaki Port. There, they eventually established Nagasaki Yotetsusho (foundry) (later, changed 
as Nagasaki Ironworks in 1860), the predecessor of present MHI Nagasaki Shipyard. A ceremony 
to launch construction was held in 1857, with the attendance of the magistrate of Nagasaki, Dutch 
architects, and interpreters. Construction was completed in 1861. Nagasaki Yotetsusho (foundry) 
was Japan’s first dedicated repair factory for maritime machinery. It also served as a supply depot, 
providing thermal coal for steamships. 

Initially, the facilities of Nagasaki Ironworks were small, consisting of a 12,672 m² industrial site 
containing a forge (with an 8 HP engine), an iron foundry (with a 6 HP engine), and a turnery 
(machine shop with a 15 HP engine) about 20 machine tools. It was capable of producing 50 HP 
ship engines and conducting simple ship maintenance. When Hardes first visited the bay, it was 
a swampland, so they drained the water using steam engines brought from Netherlands in order to 
prepare (and originally intended for use at Takashima Coal Mine) the ground for factory building. 
Wilton-Fijenoord Shipyard, a Dutch company, led the construction. 

Ownership of Nagasaki Ironworks was transferred to the Meiji government in 1868, the first year 
of the Meiji era. It came under the jurisdiction of the Ministry of Engineering in 1871 and its 
name was changed to Nagasaki Shipyard, then to Nagasaki Works in 1872, Nagasaki Workshop 
Bureau in 1877, and finally to Nagasaki Shipyard Bureau in 1883. In 1869, the Meiji government 
purchased the Kosuge Slip Dock on the opposite side of the harbour from the Scottish merchant 
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Glover, and it thus became possible to repair ships of up to 1,100 gross tons. The Meiji government 
then built No.1 Dry Dock (1879), a move that marked the starting point of greater ship mainte-
nance capability.

In 1884, Yataro Iwasaki’s Mitsubishi organisation, which operated a shipping company and ship 
repair works in Yokohama, leased Nagasaki ship repair facilities and the land, buildings, and all 
the machines, from the Ministry of Engineering and changed its name to Nagasaki Shipyard. It also 
took on the 42 office workers and 766 construction workers at the works in order to begin opera-
tions. In 1885, Mitsubishi transferred all its assets related to the shipping business to Nippon 
Yusen Kaisha, deciding to focus on businesses such as shipbuilding, mining, and banking. In 
1887, Mitsubishi was granted permission to purchase Nagasaki Shipyard for 91,017 Japanese 
yens.

At Mitsubishi Nagasaki focussed initially on ship repair, but its shipbuilding business experi-
enced its first boom in 1888, when it received orders for the Chikugogawa-Maru, Kisogawa-Maru, 
and Shinanogawa-Maru from Osaka Shosen Kaisha. The company finished No.2 Dry Dock in 
Akunoura  in 1896.

Throughout the period of the development of the Ironworks and shipyard expansions were made 
by cutting into the cliffs behind the site and reclaiming the water in front of the works. Three 
main technological transfers are evident at Nagasaki Shipyard: (1) from the Netherlands, when the 
Nagasaki Ironworks was managed by the Tokugawa Shogunate, (2) from the UK and France, when 
it was owned by the Ministry of Engineering under the Meiji government, and (3) from the UK, after 
it was bought from the government and came under the ownership of Mitsubishi. With the expan-
sion of shipbuilding the shipyard was extended from Akunoura to adjacent sections of the shore to 
the south, called Mukojima and Tatagami.

From 1890 to 1910, external factors such as the Sino-Japanese and Russo-Japanese wars, and 
government support for the shipbuilding industry in the form of the Navigation Encouragement 
Act and the Shipbuilding Encouragement Act contributed to the establishment of Mitsubishi 
Goshi Kaisha’s shipbuilding business. Facing the growing demand for shipping and naval power, 
domestic shipyards actively invested in their facilities to meet the shipbuilding demand for large 
commercial ships and warships. Among domestic shipyards, Mitsubishi was the most progressive 
private shipyard. 

Four component parts of the serial World Heritage nomination are located in Nagasaki Shipyard 
(No.3 Dry Dock, Giant Cantilever Crane, Former Pattern Shop, and Senshokaku Guest House). 
They reflect Mitsubishi’s aggressive capital investment associated with the electrification and 
modernization of the shipyard during and after the Sino-Japanese War and Russo-Japanese War. 
In 1897, Mitsubishi constructed a central power station in Akunoura, later supplemented by other 
stations in Akunoura and Tatagami sites. The shipyard reached a landmark in Japanese history 
in 1898 with the building the Hitachi-Maru, a 6,172 ton cargo-passenger ship, for Nippon Yusen 
Kabushiki Kaisha, by far the largest ship built in Japan at that date. Other large ships followed 
and new technology was constantly adopted by the shipyard, culminating in a license from the 
Parsons Company of Britain in 1904 to build marine turbine engines. Several ships were built with 
imported Parsons turbines, followed by the first Japanese built turbine ships being completed by 
1908.

The four component parts of the World Heritage nomination that are the subject of this CMP (No.3 
Dry Dock, Giant Cantilever Crane, Former Pattern Shop, and Senshokaku Guest House), testify to 
the rapid introduction of Western technology into Japan during these critical years of expansion of 
the Japan’s shipbuilding industry. 
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2.3.2 Former Pattern Shop

A new Pattern Shop was completed at the shipyard in 1898. It was a two-storey brick factory in a 
British industrial style, for production of wooden patterns for castings. Based on the information 
gleaned from a stamp on the specification, the designer of the Former Pattern Shop is believed 
to be Toyokichi Horie, an employee of Mitsubishi Goshi Kaisha. He was originally a naval engi-
neer who worked at Yokosuka and Kure, and joined Mitsubishi Goshi Kaisha in 1896. In 1898, 
Mitsubishi already had an internal design department, and the design of the shipyard facilities was 
undertaken by in-house engineers. 
Wooden patterns are used to form sand moulds into which iron, steel and brass are cast to produce 
machinery and construction components. A pattern shop had been part of the foundry in Nagasaki 
Ironworks. In 1881, due to the increase in production, an independent wooden pattern factory 
was built, separate from the foundry (this no longer exists). By 1896 the pattern shop was the only 
branch of the shipyard controlled by a Japanese manager, Kichitaro Koga, while the others were 
still in the hands of contracted British engineers. This reflects the existing traditional strengths of 
Japanese tradesmen in woodworking, which had been readily translated into pattern making.
The numbers of foreign engineers at the shipyard is illustrated by the table2-3 and table2-4.
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Source: MHI table made by Yuya Endo, VC

Table 2-3 Foreign engineers at Nagasaki Shipyard (1857-1884)

name job title 1857 1858 1859 1860 1861 1862 1863 1864 1865 1866 1867 1868 1869 1870 1871 1872 1873 1874 1875 1876 1877 1878 1879 1880 1881 1882 1883 1884

H. Hardes Dutch naval engi-
neering officer

J. M. Aken mechanical engineer

D. Lasschuit mechanical engineer

J. T. Meijzel chief of forge

J. D. Wildeboer chief of 
manufacturing

C. Veltkamp chief of patternmaker

C. Bavink chief of manufacturer

J. H. 
Weissenbruch

chief of copperware 
maker

W. Burger chief of turnery

F. J. Jansen chief of forge

J. G. 
Andriessen chief of boiler maker

C. Lehmann naval architect

C. Remy shipbuilding 
facilities engineer

F. L. W. Nering 
Bogel draughtsman

   Westenberg draughtsman

J. Fens chief of ship 
carpenter

    Skanevel ship carpenter

    Blaikie chief of ship repair

    Gill shipbuilder

W. Douglas chief of sailor

F. R. Storie chief of mechanical 
engineer

J. Dixson mechanical engineer

A. Gray chief of naval 
architect

V. Florent chief of shipbuilding 
facilities engineer

    Berger plasterer

W. Range iron ship building 
engineer

J. Paterson moulder

chief of turnery

chief of forge
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name job title 1857 1858 1859 1860 1861 1862 1863 1864 1865 1866 1867 1868 1869 1870 1871 1872 1873 1874 1875 1876 1877 1878 1879 1880 1881 1882 1883 1884

H. Hardes Dutch naval engi-
neering officer

J. M. Aken mechanical engineer

D. Lasschuit mechanical engineer

J. T. Meijzel chief of forge

J. D. Wildeboer chief of 
manufacturing

C. Veltkamp chief of patternmaker

C. Bavink chief of manufacturer

J. H. 
Weissenbruch

chief of copperware 
maker

W. Burger chief of turnery

F. J. Jansen chief of forge

J. G. 
Andriessen chief of boiler maker

C. Lehmann naval architect

C. Remy shipbuilding 
facilities engineer

F. L. W. Nering 
Bogel draughtsman

   Westenberg draughtsman

J. Fens chief of ship 
carpenter

    Skanevel ship carpenter

    Blaikie chief of ship repair

    Gill shipbuilder

W. Douglas chief of sailor

F. R. Storie chief of mechanical 
engineer

J. Dixson mechanical engineer

A. Gray chief of naval 
architect

V. Florent chief of shipbuilding 
facilities engineer

    Berger plasterer

W. Range iron ship building 
engineer

J. Paterson moulder
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Source: MHI table made by Yuya Endo, VC

Table 2-4 Foreign engineers at Nagasaki Shipyard (1885-1915) 

name job title 1885 1886 1887 1888 1889 1890 1891 1892 1893 1894 1895 1896 1897 1898 1899 1900 1901 1902 1903 1904 1905 1906 1907 1908 1909 1910 1911 1912 1913 1914 1915

J. F. Calder technical manager of 
shipyard

D. Crowe dockmaster

W. H. Devine accountant, secretary

J. Hill boiler maker

J. G. 
Mansbridge diver and rigger

D. Robertson mechanical engineer

J. H. Wilson mechanical engineer

J. Hutchinson shipbuilder

J. Dainty moulder

F. Krebs office manager

F. Wingel mechanical engineer

J. G. Reed draughtsman

J. S. Clark consultant naval 
architect

J. J. Shaw engine draughtsman

J. Thomas steel casting engineer

R. Flicker steel casting engineer

S. Pringle turbines engineer for 
Tenyo-Maru

A. Morris Experimental tank 
engineer

M. J. Kelso Experimental tank 
engineer

R. Atkinson turbines engineer for 
Mogami

W. Armstrong turbines engineer for 
Chiyo-Maru

H. Hall manager, Parsons 
& Co.

G. Rodger construction engineer of 
150t giant cantilever crane
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name job title 1885 1886 1887 1888 1889 1890 1891 1892 1893 1894 1895 1896 1897 1898 1899 1900 1901 1902 1903 1904 1905 1906 1907 1908 1909 1910 1911 1912 1913 1914 1915

J. F. Calder technical manager of 
shipyard

D. Crowe dockmaster

W. H. Devine accountant, secretary

J. Hill boiler maker

J. G. 
Mansbridge diver and rigger

D. Robertson mechanical engineer

J. H. Wilson mechanical engineer

J. Hutchinson shipbuilder

J. Dainty moulder

F. Krebs office manager

F. Wingel mechanical engineer

J. G. Reed draughtsman

J. S. Clark consultant naval 
architect

J. J. Shaw engine draughtsman

J. Thomas steel casting engineer

R. Flicker steel casting engineer

S. Pringle turbines engineer for 
Tenyo-Maru

A. Morris Experimental tank 
engineer

M. J. Kelso Experimental tank 
engineer

R. Atkinson turbines engineer for 
Mogami

W. Armstrong turbines engineer for 
Chiyo-Maru

H. Hall manager, Parsons 
& Co.

G. Rodger construction engineer of 
150t giant cantilever crane
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When the new Pattern Shop (now Former Pattern Shop) was built in 1898, it measured 54.9 m 
(length) x 21.3 m (width), and had a surface area of 1,169 m². However, as shipbuilding demand 
grew, the factory was expanded in 1915 to measure 73.4 m (length) x 21.3 m (width), with a surface 
area of 1,562 m². It size reflected the great expansion of shipyard production at that time.
As machine processing technology evolved in the twentieth century, dependence on the foundry 
decreased, resulting in a decline in production at Former Pattern Shop. Refurbished in 1985, 
the facility now houses the archives and is open to the public as a museum that tells the history 
of Nagasaki Shipyard. The Former Pattern Shop was the first factory that used electricity as its 
main power source, built the year after the shipyard established its first electricity power plant at 
Akunoura in 1897. Records show that they used electric tools, such as drills with a 220 v, 20 HP 
direct-current motor. 

2.3.3 No.3 Dry Dock

Construction of No.3 Dry Dock began in 1901, and was completed in 1905 under Mitsubishi Goshi 
Kaisha. The dock was one of the few dry docks for large ships in Japan in the late Meiji period. It 
was made of stone and measured 222.2 m (length) x 27 m (width) at the bottom, with a depth of 12.3 
m, and a 30,000 deadweight ton capacity. In the Meiji period, No.1 Dry Dock (1879) was built in 
Tategami, and No.2 Dry Dock (1896) at Akunoura. No.3 Dry Dock (1905) was opened to meet the 
demand for construction and maintenance of increasingly larger ships. No.1 Dry Dock was shut 
down in 1963, No.2 Dry Dock was shut down in 1972, and No.3 Dry Dock is the only dock that 
remains operational today.

No.3 Dry Dock was designed by Japanese engineers, and it was opened under the fourth director of 
Mitsubishi Goshi Kaisha, Taisuke Shiota. . 

The construction of Tategami Dry Dock, the first dry dock in Nagasaki Shipyard and later called 
No.1 Dry Dock, was complex, and demonstrated the relationship between Japanese and foreign 
designers. Begun in 1869 by Tomijiro Hirano, construction proved too difficult and they had to 
cease operations. In 1871, the shipyard came under the management of the Ministry of Engineering 
and they hired Frenchman Vincent Florent to redesign the dock. Finally, Kozo Watanabe (last stu-
dent of the Shokasonjuku Academy in Hagi), who trained at the Glasgow Shipyard, finished the 
construction of the first dock in the French style in 1879. Having learnt from the experience of 
building No.1 Dry Dock (in which the cofferdam collapsed), the builders only took four years to 
complete No.3 Dry Dock. A tunnel was dug through the hill separating No.2 Dry Dock in Akunoura 
and No.3 Dry Dock in Mukojimato connected the dock heads. 

No.3 Dry Dock was built after the electrification of the shipyard. While No.1 and No.2 Dry Docks 
were powered by steam engine, No.3 Dry Dock was equipped with an electric motor from Siemens 
in the UK. The capacity of the pump was 16,000 ton/hr. Three out of the four original pumps are 
still in operation. 

No.3 Dry Dock was extended in 1943, 1957 and 1960 to be able to repair and fit out larger ships. It 
now measures 276.6 m (length) x 38.8m (width) at the bottom, with a depth of 12.3 m, and a 95,000 
deadweight ton capacity.

2.3.4 Senshokaku Guest House

Senshokaku Guest House was built in 1904 on the hillside overlooking No. 3 Dry Dock. 
Construction of Senshokaku Guest House was commenced in 1903 as a residence for Heigoro 
Shoda, a director of Nagasaki shipyard, but the building has been used as a VIP guesthouse and 
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celebration facility from the time of its completion in 1904. In 1905 His Imperial Highness Prince 
Higashifushimi Yorihito, the captain of naval vessel Chiyoda, stayed in the building, and he named 
it “Senshokaku” which means “the place with a great view”. 

Senshokaku was designed by Tatsuzo Sone, who was away the first graduates of the Department 
of Architecture, Imperial College of Engineering (now, University of Tokyo) and well known as a 
Japanese pioneering architect who studied Western modern architecture. At the college, Tatsuzo 
Sone was taught by British architect Josiah Conder (winner of the first prize in the design compe-
tition of the Royal Institute of British Architects and the Soane Medal). Conder taught design at 
Mitsubishi and acted as an advisor thanks to the relation with Thomas Glover. At the request of 
Heigoro Shoda, Conder recommended Sone as an architect for this proposed home, and Sone joined 
Mitsubishi in 1890, worked for the Mitsubishi Marunouchi Design Office in Tokyo. According to 
the “Diary of the Architect Office, 1904”, Sone also designed the furniture and wallpaper. 

Senshokaku Guest House has been used to entertain visiting Japanese dignitaries (including the 
Emperor) and foreign clients. It has been a venue for celebrations at the launch of all of the major 
ships built by Mitsubishi. Access to Senshokaku Guest House is strictly limited. Most Mitsubishi 
Shipyard employees might only enter the building once in their lives on retirement from the ship-
yard .

2.3.5 Giant Cantilever Crane

Giant Cantilever Crane was built by Appleby Company, based in Glasgow, the United Kingdom 
(now Sir William Arrol & Co.). This crane represented the latest technology, and was erected by 
Motherwell Bridge and Engineering Co. in Britain in 1907, before being dismantled and trans-
ported to Japan. The crane was re-assembled in 1909 at Akunoura Quay under the supervision of 
British engineer Roger Gardner, sent to Japan with the crane to give training in its assembly and 
operation.

In 1904, Nagasaki Shipyard had concluded a license agreement with C. A. Parsons & Co. 
Newcastle, United Kingdom, for land and marine steam turbines. After producing its first turbine 
in 1908, Mitsubishi strengthened the loading pier in Akunoura to enable the loading of such heavy 
machinery, and the new crane was part of that upgrade in production capacity. The foundation 
work was done in September of 1908, and Mitsubishi finished installing the crane on December 
14, 1909. 

Only about 50 giant cantilever cranes have ever been built, and less than one quarter of these 
survive today (this and some other information based on information from Dr Brian Newman, 
19/3/2013). Fifteen of the cranes were built during the seven years from 1905 to 1912, including 
five in Japan, at Mitsubishi Nagasaki Shipyard (150 t, 1909), in the Kure Naval Shipyard (200 t, 
1910), at Yokosuka Naval Shipyard (200 t, 1911), in Sasebo Naval Shipyard (250 t, 1913), and in 
Yokohama Port (50 t, 1913). Three of these survive today. Mitsubishi was the only private entity in 
Japan to introduce the crane, and its giant cantilever crane was the first to be exported outside of 
UK and installed in Japan. The one in MHI Nagasaki Shipyard is one of only five example built by 
the Glasgow Electric Crane & Hoist Co., the originators of such cranes (under the name Appleby’s) 
and the sole existing crane from this historically important firm, and is the oldest surviving crane of 
this type in the world that is still operational today.

The crane was moved to present location on the Mizunoura Quay in 1961, 150 m east from the 
original location. Between 1960 and 1963 the expansion of the machinery division of the shipyard 
demanded the reclamation of more land, and the earlier pier disappeared. The crane was disman-
tled using a 150-ton floating crane and moved to the new location. 
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2.4 Explanation of the Current Condition of the Component Parts as 
　　it Relates to the Outstanding Universal Value and Other values

The present state of conservation of three (No. 3 Dry Dock, Giant Cantilever Crane, and Senshokaku 
Guest House) out of four component parts in Nagasaki Shipyard retain their original use and all 
four component parts including Former Pattern Shop are in good condition.  All the repairs and 
restoration have been privately funded by Mitsubishi in the last 100 years, and day-to-day man-
agement and repair work has been done by their inhouse engineers who know the component parts 
very well.  Former Pattern Shop now functions as historic centre for MHI Nagasaki Shipyard and 
provide the historic preservation support for shipyard.  Details regarding the current state of the 
component parts of MHI Nagasaki Shipyard are stated in the table below. Present state is evalu-
ated as “good”, “fair”, or “poor”. 

2.4.1 The Component Part : No.3 Dry Dock

Element : Dock and Drainage Pumps

Property Section Status Details

 No.3 Dry Dock Overall Fair-good • Currently operational. It is in good condition because it is 
regularly maintained.
•Some sections have deteriorated or corroded. 

Dock entrance Fair-good • It has been expanded. 

Dock caisson Fair-good • Good condition.

Wall Fair-good • Good condition.

Dock Floor Fair-good • Good condition.

Drainage Pumps Drainage pumps 
and motors

good • Good condition.
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Property Section Status Details

 No.3 Dry Dock Overall Fair-good • Currently operational. It is in good condition because it is 
regularly maintained.
•Some sections have deteriorated or corroded. 

Dock entrance Fair-good • It has been expanded. 

Dock caisson Fair-good • Good condition.

Wall Fair-good • Good condition.

Dock Floor Fair-good • Good condition.

Drainage Pumps Drainage pumps 
and motors

good • Good condition.

2.4.2 The Component Part : Giant Cantilever Crane

Element : Same as above

Property Section Status Detail

Giant Cantilever 
Crane

Crane, and struc-
tural steel

Good • Giant Cantilever Crane is in stable condition. Overall, con-
servation status is good.
• Regular maintenance is done, but it needs to be painted 
regularly to protect it against rust and corrosion. 

Machines Good-fair • Maintained operational.
Electric motors for crane rotation and traverse winch still 
operate from 1909. Two electric motors for the main hoist-
ing have been replaced in 2008 and preserved in the Crane 
machine room and Former Pattern Shop. 

Stairs and landing  Good-fair • Conserved and managed. 

Foundation of the 
crane

Good-fair • Conserved and managed.

Machine room

Machines

Crane, and structural steel

Foundation of the crane

Stairs and landing
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Element : Same as above

Property Part Status Detail

Former Pattern 
Shop

Overall Good • It is maintained regularly.

Outer wall, bricks Good • Overall evaluation has been done.
• The damaged area has been partially replaced; therefore, 
urgent maintenance is not needed. 
• The ladder on the south wall that is used to check the roof is 
corroded and needs to be repaired. 

Roof Good • There is a small leak in the skylight.
• Maintenance is required following strong winds or heavy 
rain. 

Windows Good • If damaged by strong winds and rain (such as typhoons), it 
will be repaired. 
• In 2009, the ground and first floor windows were replaced. 
The original windows are stored in the building.

First-floor
roof frame

Good The ground roof (flooring of the first floor) and truss are 
original. Regular maintenance will be done to preserve its 
condition.

2.4.3 The Component part : Former Pattern Shop

Roof
Roof frame

2nd floor

Windows

Outer wall,
bricks
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Property Part Status Detail

Former Pattern 
Shop

Overall Good • It is maintained regularly.

Outer wall, bricks Good • Overall evaluation has been done.
• The damaged area has been partially replaced; therefore, 
urgent maintenance is not needed. 
• The ladder on the south wall that is used to check the roof is 
corroded and needs to be repaired. 

Roof Good • There is a small leak in the skylight.
• Maintenance is required following strong winds or heavy 
rain. 

Windows Good • If damaged by strong winds and rain (such as typhoons), it 
will be repaired. 
• In 2009, the ground and first floor windows were replaced. 
The original windows are stored in the building.

First-floor
roof frame

Good The ground roof (flooring of the first floor) and truss are 
original. Regular maintenance will be done to preserve its 
condition.

Element : Guest House and Garden

Property Part Status Detail

Senshokaku 
Guest House

Overall Good Regular maintenance has been done.

Outer wall Good Clapboard part is in good condition. There is a little crack 
around the basement gate, but no urgent maintenance is 
needed. 

Roof Good The joint of the lower chord of roof truss is slack; it will be 
repaired. 
• The damage to the metal plate of steeple will also be 
repaired.

Inside the 
basement

Fair • To cope with humidity, the drainage system around the 
building has to be maintained; therefore, the ditch needs to 
be regularly maintained and repaired. 

Balcony Good • The balcony needs to be regularly painted to prevent it 
from deteriorating.

Floor Good-fair •The ground-floor truss is vulnerable to termites; it needs to 
be maintained regularly.

Garden Good • Trees need to be trimmed regularly so as not to damage the 
building.

2.4.4 The Component Part : Senshokaku Guest House,

Roof

Outer wall

Inside the basement
Balcony Garden

Floor
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2.5 Evidence of Architectural Design, and 
　　Landscape Value of the Component Parts of the Property

2.5.1 No.3 Dry Dock

The main basin of No.3 Dry Dock has been modified during three extensions, and does not repre-
sent a good example of its original dry dock design. 

2.5.2 Giant Cantilever Crane

Giant Cantilever Crane, manufactured in Britain, has been operational for more than 100 years. 
It has been part of the symbolic feature at Nagasaki Port since the Meiji period. It therefore has 
landscape value in addition to its technical value.
Giant Cantilever Crane has heritage value as one of relatively few surviving cranes of this design.  
It does not have design features that make it unusual within this set of cranes, but its great rarity 
and intactness makes it a good example of its design type.

2.5.3 Former Pattern Shop

Former Pattern Shop was designed by a Japanese engineer, Toyokichi Horie, and as such is of 
interest in the history of Japanese architecture. It was one of the largest pattern shops in Japan con-
structed during the Meiji era, and is a valuable surviving example of that period of Western design 
in Japan. The architectural design is borrowed from British industrial precedents, and was a style 
also used in earlier buildings in Nagasaki Ironworks (which no longer survives).

The roof trusses of the original section and the 1915 addition are of some design interest, being a 
wooden queen-post truss in the original section and an iron Fink truss in the extension. 

50



Figure 2-2 Elevations of the Former Pattern Shop

Figure 2-3 Plan of the Former Pattern Shop
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2.5.4 Senshokaku Guest House

Senshokaku Guest House is an important illustration of the introduction of Western architecture to 
Japan, and the adaptation of Western approaches with traditional building techniques. The build-
ing was designed by Tatsuzo Sone who studied at the Department of Architecture of the Imperial 
College of Engineering (now, Department of Architecture, University of Tokyo) under British 
architect, Josiah Condor. Condor was a prominent figure in the Westernisation of Japanese archi-
tecture at the time. 

After graduation, Sone went to work for the government. In 1890, he became an architect at 
Mitsubishi, having been recommended by Condor, who was an advisor to Mitsubishi. Condor him-
self was introduced to Mitsubishi by Thomas Blake Glover, who played a leading role in the birth 
of Japan’s industrialization. Sone designed Senshokaku in 1903. According to the “Diary of the 
Architect Office, 1904”, Sone also designed the furniture and wallpaper, indicating that he was in 
charge of all aspects of the design including the interior. 

The building incorporates many features and details borrowed from Western architecture, whilst 
the Japanese traditional techniques are restricted to the carpentry details. It is a building intended 
to impress through its very modernism at the time in Japan.
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2.6 Evidence of Technological, Archeological and Scientific Values 
　　of the Component Parts of the Property

2.6.1 No. 3 Dry Dock

While much of the fabric of the main chamber of No. 3 Dry Dock has been modified during the 
three period of its expansion, it still possesses important evidence of the technological advances 
that went into its design and construction. It was the third dry dock built at the shipyard, and 
benefitted from the lessons learnt in the earlier designs (especially the collapse of the cofferdam 
at the Tategami No.1 Dry Dock) . For Japan, the extent of site preparation required to excavate 
the cliff line and reclaim the foreshore land was a substantial technological advance over earlier 
approaches to engineering developments. 

The primary element of technological significance is the survival of three of the four original pumps 
used to drain the dock, together with their original Seimens electric motors. These components are 
rare in themselves, and rarer still in being in operational use. The pumps and motors illustrate the 
rapid adoption of the best in Western technology, including electrification, an approach that ena-
bled Nagasaki Shipyard to quickly achieve the world’s best practice in shipbuilding technology. 

Figure 2-4 shows the location of No. 3 Dry Dock and original topography.
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Figure 2-5 Layout of No. 3 Dry Dock when it was constructed

Photo 2-9 Pumping room of No. 3 Dry Dock

2.6.2 Giant Cantilever Crane

Giant Cantilever Crane was cutting-edge Western technology adopted by Nagasaki Shipyard to 
enable it to handle heavier components in ship fit-out, especially the placing of heavy turbine 
engines which the shipyard had just begun manufacturing. It was powered by electricity, as was, 
progressively, the whole shipyard. The crane is rare in that only 10 of these cranes still exist in the 
world. Of these only three, including the one in MHI Nagasaki Shipyard, are still in operation. The 
crane has been moved once (in 1961), so that it could retain its key role in the production process 
of the shipyard.
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2.6.3 Former Pattern Shop

Former Pattern Shop as a building is not technologically advanced, being a commonly used build-
ing form designed for a standard industrial process (the production of wooden patterns). The build-
ing form had already been used at Nagasaki Ironworks for the design of several earlier factory 
buildings. The scale of the building reflects the rapidly growing scale of shipyard production, 
requiring a dedicated and substantial pattern making facility. The fact that the pattern shop was 
the first branch of the Shipyard to be directed by a Japanese manager indicates that the skills of 
Japanese carpenters and other tradesmen were readily translated into the production of wooden 
patterns, and the transfer of technology was able to be melded with traditional skills. 

Within the building there is evidence that is of technological significance. The building was the 
first factory constructed after the introduction of electricity in the shipyard. Within the building, 
on the ceiling of the ground floor (which is also the floor joist system for the first floor), is evidence of 
the movement of products around the factory (a surviving hoist rail system together with evidence 
of its former greater extent), as well as fixtures and fixing holes indicating the presence of line 
shafts, and oil stains on walls indicating the location of machines and their line shafts. 

2.6.4 Senshokaku Guest House

Senshokaku has no direct technological value, other than a general significance as a building 
reflecting the transfer of Western building technology to Japan, but its place in the ensemble of 
Japanese Meiji shipyard business has high value. Guest houses are a distinctive feature of such 
industry. There is the potential that archaeological remains of earlier activities at the site exist, but 
this has not been demonstrated to have substantial value. 
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3Valuation

3.1 Analysis of Evidence
Nagasaki was the location symbolizing the end of Tokugawa Shogunate isolationist policy, reflect-
ing the decision to abolish the ban on large vessel shipbuilding, and to establish the Nagasaki 
Naval Training Institute and Nagasaki Ironwork, predecessor of Mitsubishi Heavy Industries, in 
response to the visit by the United States East Indian Squadron under Commodore Perry to Uraga 
(1853). 

Mitsubishi Heavy Industries four component parts are located in Nagasaki Port, a natural har-
bour geographically convenient as a hub port for trade with East Asia, which thrived as a window 
of access for Western science and technology in Japan via Dejima – a small island in Nagasaki, 
during the period of the Tokugawa Shogunate isolationist policy (1649-1854). In the end of Edo to 
the beginning of Meiji, Nagasaki port was the place of cultural exchange, in particular of new tech-
nological information on arms, steam ships and machines for both the Tokugawa government and 
the clans. Yataro Iwasaki, Founder of Mitsubishi came over to Nagasaki in 1867 as a Samurai of 
Tosa clan to get arms from Thomas B. Glover. He learned western business from Glover and started 
his own company. After the Meiji Restoration, the Clan system was abolished in 1871 and Iwasaki 
developed the company along western lines, diversifying into shipping, then coal mines and ship-
building and taking over Nagasaki Ironwork from Meiji Government in 1884. Mitsubishi played a 
key role in the Meiji industrial revolution, establishing key elements of Japan’s heavy industriali-
sation, the expansion of modern coal production, shipbuilding and machinery production. In this 
context the four sites in Area 6, including four component parts in Nagasaki Shipyard are essential 
testimony to demonstrate the Outstanding Universal Value of the World Heritage nomination. 

It also demonstrates the role the transfer of the shipyard to Mitsubishi played in the policy of priva-
tisation of heavy industry adopted by the Meiji government. In both instances, Nagasaki Shipyard 
clearly played a pivotal role in the development of Japan’s industrial capacity, particularly in ship-
building and large engine production.

For the purposes of the Conservation Management Plan, the shipyard’s history can be divided 
into three main periods: (1) technological exchange with the Dutch while under ownership of 
the Tokugawa Shogunate (1857–1868), (2) technological exchange with France and the United 
Kingdom while under government ownership of the Meiji Government (1868–1887), and, (3) 
technological exchange with the United Kingdom under Mitsubishi’s ownership (1887–1912).)In 
each period, the shipyard has always been a focus of exchange of cultural values and technology 
between Eastern and Western cultural spheres. The three periods are shown in Table 3-1.
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The four component parts that are the subject of this Conservation Management Plan (Giant 
Cantilever Crane, No.3 Dry Dock, Former Pattern Shop and Senshokaku Guest House) all relate to 
the period from 1896 to1910 when Mitsubishi Goshi Kaisha controlled the shipyard. The history 
presented above indicates that this was the period of greatest expansion of shipbuilding capac-
ity, triggered by a number of external stimulants and key company decisions.  These included 
the increased naval building programs initiated by government following the Sino-Japanese and 
Russo-Japanese wars, the creation of laws encouraging shipbuilding in 1896, the electrification 
of the shipyard from 1897, and the manufacture of steam turbines from 1908. The four component 
parts in this Conservation Management Plan directly reflect the rapid industrial development of 
Mitsubishi from 1896 to 1910 and the rapid introduction of technology from the United Kingdom. 
In doing so, they directly contribute to the Outstanding Universal Value of the World Heritage 
nomination.

There are the partial remains of several other industrial buildings and features relating to the 
development of the shipyard that survive within or adjacent to the buffer zone. These include: a 
partially buried fragment of the Tategami No. 1 Dry Dock (1879) together with a commemorative 
engraving on the cliff edge incorporating the Imperial Chrysanthemum Crest; Former Tunnel No. 
1 linking No.3 Dry Dock with No.2 Dry Dock (1905); the partial remains of No.2 Dry Dock (1896), 
now used as parts warehouse and water reservoir; part of Central Power Station (1897); part of the 
outer walls of the Ship Experimental Tank (1908); and sections of wall of the machinery factory 
(1898), and the foundry (1904) (see the map Figure 3-1). These fragmentary remains lack the 
integrity needed to be added to the World Heritage nomination, but they contribute to an under-
standing of the development of the Shipyard.

Table 3-1 Periods of Nagasaki Shipyard (1857-1912)

Period (Ownership) Year Exchange of Technology

Tokugawa Shogunate 1857–1868 Exchange of technology with the Netherlands 

Meiji Government 1868–1887 Exchange of technology with France and the United Kingdom

Mitsubishi 1887–1912 Exchange of Technology with the United Kingdom
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Figure 3-1 Facilities at Nagasaki Shipyard Dating from the Meiji Period 

3.2 Statement of the Significance of the Component Parts of the Property

3.2.1 How the Component Parts of The Property Contribute to 
　　　Outstanding Universal Value Of the World Heritage Series

The Outstanding Universal Value of the World Heritage Nominated property (the series) is that 
it is a series of related sites that demonstrates, as a group, a shared history of global significance, 
reflected in the surviving fabric of the sites. Japan’s transition from an isolated feudal society to 
an industrialised nation between the middle of the 19th century and the first decade of the 20th 
century was a remarkable event in world history. The decisions made by central governments and 
influential clans to promote industrial development, the transfer of Western technology to Japan, 
and the Japanese capacity to modify processes to suit local conditions and to integrate traditional 
skills and social philosophies into a new industrial culture, led Japan to experience the first suc-
cessful transfer of industrialisation from the West to a non-Western nation. 

The four component parts in Mitsubishi Heavy Industries Nagasaki Shipyard that are subject of this 
Conservation Management Plan, are essential component parts of the World Heritage nomination, 
making necessary and irreplaceable contributions to Outstanding Universal Value of the whole 
World Heritage property. They demonstrate, together with other component sites (Kosuge Slip 
Dock and Mietsu Naval Dock) one of the three “pillars” of Outstanding Universal Value of Japan’s 
heavy industrialisation – coalmining, iron and steel making, and shipbuilding. The four compo-
nent parts relate in particular to the substantial expansion of Nagasaki Shipyard from the 1890s, 
which established Japan as a world-class shipbuilding nation. This involved substantial transfer 
of Western technology, followed by Japanese modification and improvement of it. (Criterion ii).  
The corporate philosophy of Mitsubishi was aligned with traditional Japanese cultural mores, as is 

Parts warehouse, 
water reservoir (underground)
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reflected in the component parts by the Senshokaku Guest House (Criterion iii).  The component 
parts are also key parts of the technological ensemble that demonstrates the outstanding universal 
value (Criterion iv).

The individual component parts within MHI Nagasaki Shipyard contribute to Outstanding 
Universal Value in the following way:

No.3 Dry Dock
Principal Value of No.3 Dry Dock is its form and design. In particular, the landform scale of the 
engineered structure, cut into bedrock of the sheer mountainside – indicative of Mitsubishi’s 
vision to build and repair the world’s biggest ships. No. 3 Dry Dock represents the successful adop-
tion of Western design of major maritime industrial facilities. Designed by a Japanese engineer, 
based on his earlier training with a British engineer working on No. 1 Dry Dock, No. 2 Dry Dock 
was substantially large and provided repair facilities that enabled Nagasaki to attract ships from 
the East Asian and Pacific region. It helped to establish Japan as a leading ship repair and ship 
construction nation, and was one of the markers of the success of Japan’s industrialisation.  As 
such it is a valuable contribution to the Outstanding Universal Value of the World Heritage nomi-
nated property.

Whilst the main basin of No.3 Dry Dock has been modified during three extensions, and does not 
fully reflect its original form, it still represents a high value in terms of its scale, position within 
the coastal topography and possesses important intact evidence of the technological advances that 
went into its design and construction. Technological significance is further reflected in the survival 
of three of the four original pumps used the drain the dock, together with their original Seimens 
electric motors. These elements are rare in themselves, and rarer in being still in operational use. 
The pumps and motors illustrate the rapid adoption of the best in Western technology, including 
electrification, an approach that enabled Nagasaki Shipyard to quickly achieve the world’s best 
practice in shipbuilding technology.

Giant Cantilever Crane
Giant Cantilever Crane was cutting-edge Western technology adopted by Nagasaki Shipyard to 
enable it to handle heavier components in ship fit-out, especially the installation of heavy turbine 
engines which the shipyard had just begun manufacturing. The crane enabled Nagasaki Shipyard 
to complete the fit-out of the largest ships yet constructed in the region, helping it establish itself 
as a world-ranking shipbuilder. The acquisition of the crane was one of the last ground-breaking 
transfers of western technology.
The crane is rare in that there are only 10 of these cranes still existing in the world. Of these only 
three, including the oldest one in MHI Nagasaki Shipyard, are still in operation. The crane has 
been moved once (in 1961), so that it could retain its key role in the production process of the ship-
yard, which has aided in its maintenance and protection.

Former Pattern Shop
The size of the Pattern Shop reflects the rapidly growing scale of shipyard production in the 1890s, 
requiring a dedicated and substantial pattern making facility. The fact that the pattern shop was 
the first branch of the shipyards to be directed by a Japanese manager indicates that the skills of 
Japanese carpenters and other tradesmen were readily translated into the production of wooden 
patterns, and the transferred Western technology was able to be melded with traditional skills on 
an industrial scale.  This reflects one aspect of the transfer of technology, the adaptation of west-
ern processes through fusion with traditional skills and cultural practices that contributes to the 
Outstanding Universal Value of the World Heritage serial property. 
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The evidence provided by internal fittings and modifications of fabric reflects aspects of the intro-
duction of modern industrial processes. The building was the first factory constructed after the 
introduction of electricity in the shipyard.  Within the building, on the ceiling of the ground floor 
(which is also the floor joist system for the first floor), is evidence of the movement of products 
around the factory (a surviving hoist rail system together with evidence of its former greater extent), 
as well as fixtures and fixing holes indicating the presence of line shafts, and oil stains on walls 
indicating the location of machines and their line shafts.

Senshokaku Guest House
Senshokaku Guest House is an important demonstration of the melding of Japanese cultural tra-
ditions of hospitality and social structure, with western industrial client relations. For Japan this 
melding occurred as part of the transfer of industrialisation from the West to the East, and as such 
Senshokaku Guest House contributes to an aspect of the Outstanding Universal Value of the nomi-
nation (Criterion iii).  

Initially designed as a residence for the Director of Nagasaki Shipyard, it was used from the time of 
its completion as a VIP guesthouse for important visiting Japanese dignitaries and foreign clients. 
It is still used for that purpose. Access to the guesthouse is strictly controlled, and most shipyard 
employees never visit it until their retirement celebration. 

3.2.2 How the Component Parts of the Property Reflect Local, Regional and National Values

Mitsubishi Nagasaki Shipyard four component parts are of great national, regional and local her-
itage significance, being closely related to the development of national shipbuilding capacity 
reflected most clearly at Mitsubishi Nagasaki Shipyard. The component parts also had a role in 
the development of one of the great Japanese groups of companies, and the stimulation of national, 
regional and local economies. 

Locally, the shipyard has been a major employer in the Nagasaki area and thrived with community.  
Through this process, some parts of the works have attracted strong local community recognition 
as a key part of community life. The Giant Cantilever Crane is one example, prominent because 
of its landmark qualities, but also symbolic of community sentiment and valuing of the Shipyard.

No.3 Dry Dock 
No. 3 Dry Dock was the third dry dock built at the Shipyard, and benefitted from the lessons learnt 
in the earlier designs (especially the collapse of the cofferdam at the Tategami No.1 Dry Dock). 
The aspects of the Dock’s design and construction identified above in relation to Outstanding 
Universal Value, also give the dock national significance in the context of the development of 
Japan’s maritime industries. 

From a national perspective, the extent of site preparation required to excavate the cliff line and 
reclaim the foreshore land for the construction of the dry dock was a substantial technological 
advance over earlier approaches to engineering developments. 

Giant Cantilever Crane
The crane is valuable at the national level for the same reasons it contributes to Outstading 
Universal Value. It is a key component of Nagasaki Shipyard that contributed substantially to 
Japan’s industrialization and emergence as a modern global power. Locally the crane is important 
as a landmark of the city, giving it landscape value and symbolic community value.
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Former Pattern Shop
Former Pattern Shop has national importance as one element of the nationally significant develop-
ment of Nagasaki Shipyard, and in being designed by a Japanese engineer, Toyokichi Horie, and 
as such is of interest in the history of Japanese architecture.  It was one of the largest pattern shops 
constructed in Japan during the Meiji era, and is a valuable surviving example of that period of 
Western design in Japan.

Senshokaku Guest House
Senshokaku Guest House is an important illustration nationally of the introduction of Western 
architecture to Japan, and the adaptation of Western approaches with traditional building tech-
niques.  The building, its furniture and wallpaper were designed by Tatsuzo Sone, who studied 
at the Department of Architecture of the Imperial College of Engineering （now, Department of 
Architecture, University of Tokyo) under British architect, Josiah Conder. Conder was a promi-
nent figure in the Westernisation of Japanese architecture at the time. The building incorporates 
many features and details borrowed from Western architecture, while the Japanese traditional 
techniques are restricted to the carpentry details. It is a building intended to impress through 
its very modernism at the time in Japan. This design origin contributes to Outstanding Universal 
Value, but is primarily of national architectural significance.
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4Conservation and 
Management Methods for the 
Component Parts of the 
Property and Buffer Zone

4.1.1 Legal Restrictions and Protection for Future Conservation 
　　　of the Component Parts of the Property and Buffer Zone

1. Legal Protection and Framework for Conservation and Management

Overall conservation and management of the attributes that contribute to the World Heritage value 
in the component parts of MHI Nagasaki Shipyard is conducted based on the Strategic Framework. 
The methods are designed to efficiently protect the World Heritage value of the component parts of 
the property. In accordance with the policies stated in Chapter 5 and based on a thorough exami-
nation of each component part, the interests of stakeholders, management obligations, restric-
tions, legal protection of the component parts is conducted under the Landscape Act, the Port and 
Harbour Act and contracts.

With the agreement of all ministers, the Japanese government made an official decision to nominate 
the Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas 
for inscription on the World Heritage List on September 17th. 2013. The Japanese Government 
has changed the administrative system to prepare the appropriate conservation and management 
of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas 
under Cabinet Secretariat initiative to encourage the participation of all relevant ministries in the 
preservation and conservation of industrial heritage under a new strategic framework, ratified by 
the Cabinet decision of May 2012.

The conservation and management of industrial sites and structure including machinery has been 
undertaken by MHI Nagasaki Shipyard over the last 100 years. New statutory protection under the 
Cabinet Secretariat Strategic Framework, however, will formalize, enhance and ensure the high-
level conservation status of this heritage. New protection mechanism will address the close rela-
tionship with industrial activity but will not hamper such activity in the process of conservation.  
Further new statutory protection mechanisms will enable continuity of industrial activity while at 
the same time encouraging and enforcing special care of attributes and values of the industrial her-
itage that is still in use.  In order to conserve a wide variety of the component parts and to preserve 
the heritage for future generations under the Strategic Framework, all component parts should be 
conserved and managed according to the common principles of a unified governance framework. 
In addition, the most effective and efficient method—suitable to the respective circumstances of 
each property—should be chosen from a wide range of options, and applied to the conservation 
management of each component part.

4.1 Required Conditions and Restrictions 
　　on Current and Future Management
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The component parts of MHI Nagasaki Shipyard are privately owned and are currently classed 
as working sites where industrial activity is ongoing. MHI has agreed to conserve the component 
parts to ensure that this heritage is passed on to future generations, in accordance with the Strategic 
Framework. The legal mechanisms appropriate to support this conservation and management are 
the Port and Harbour Act and the Landscape Act. These Acts provide more appropriate protection 
measures in the case of industrial working sites than does the Cultural Properties Protection Act, 
which is applied to the non-working component parts of the nomination. The Cultural Properties 
Protection Act generally covers Historical Sites, Important Cultural Properties, and Buried 
Cultural Properties, and is less compatible with the ongoing active industrial operations of MHI.. 
Under the Local Conservation Council’s framework and this conservation management plan based 
on the Strategic Framework, MHI agrees to legal protection under The Landscape Act and the Port 
and Harbour Act, and conservation under the ministry in charge of industry in order to appropri-
ately conserve the World Heritage value of the properties. Furthermore, the government of Japan 
(ministry in charge of industry) and local governments (in charge of administering the Port and 
Harbour Act, the Landscape Act) will also participate in Local Conservation Councils as conser-
vation partners.
In accordance with the Strategic Framework, ministries and local municipalities agree to support 
MHI in its effort to protect and conserve World Heritage values, while respecting Mitsubishi’s 
operational and business activities.
All stakeholders who participate in the Local Conservation Councils respect the Joint ICOMOS-
TICCIH Principles. They also recognize the four component parts of the property as operational 
industrial facilities belonging to a private enterprise. In accordance with the Principles, on-going 
use of the properties for operational purposes is not, in itself, seen as a threat to the World Heritage 
values of the properties, as it has ensured their protection for over one hundred years. Ongoing 
operational use that is consistent with the overarching objective of protecting Outstanding 
Universal Value, through the implementation of this Conservation Management Plan, is seen as 
being appropriate. 
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Table 4-1 Related Laws and Management Processes

Related Law or 
Management Process Protection Offered Body Granting 

Approval
Landscape Act Buildings designated as structures of landscape importance:

• Permission from the mayor is required for changes of current 
status, such as reconstruction. 
• However, permission is not necessary for general maintenance 
work or action that does not affect the World Heritage value, as 
stated in the Conservation Management Plan 4.1.4. 
• Landscape planning (general area) zoning covers all MHI area.

Mayor of Nagasaki City

Port and Harbour Act The property and buffer zone in the industrial harbour district:
• District designed for factories and other industrial facilities
• Construction, reconstruction, and changes in the use of buildings, 
which may impair the purpose as the industrial port, are restricted.
The Port Plan shall control the development, use, and conservation 
of the port. The Port plan is consistent with the Conservation 
Management Plan and support the effective implementation of 
Conservation Management Plan to help MHI to protect attributes 
to Outstanding Universal Value of the component parts in MHI 
Nagasaki Shipyard.

rt administrator 
(Nagasaki Prefecture), 
Port Authority

Conservation 
agreements

In order to ensure the effective implementation of the conservation 
and management plan MHI, the owner, and relevant partners will 
conclude an agreement.  

Local Conservation 
Council and 
Conservation Committee
(See also: diagram of 
Cabinet Decision of May 
2012)

Established under the Strategic Framework: 
Composed of the ministries administering the conservation of 
working sites, the ministries administering industries relating to the 
Working Sites, relevant local public organizations (administering 
the conservation method and industries), and the owner.
• In collaboration with the parties concerned, this Committee’s 
objective is to promote consensus building on the conservation 
method for the Working Sites, monitor, etc.
• The Conservation Committee is composed of the relevant 
ministries and local public organizations. They coordinate the 
conservation method, monitoring, and other activities for the 
Working Sites in the factory complex, including giving priority to the 
conservation and protection of the OUV in the Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas”.

Conservation Committee 
(established under the 
General Principles and 
Framework)

Table 4-1 is an overview of the laws for conserving the World Heritage value described in Chapter 3.
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Related Law or 
Management Process Protection Offered Body Granting 

Approval
Landscape Act Buildings designated as structures of landscape importance:

• Permission from the mayor is required for changes of current 
status, such as reconstruction. 
• However, permission is not necessary for general maintenance 
work or action that does not affect the World Heritage value, as 
stated in the Conservation Management Plan 4.1.4. 
• Landscape planning (general area) zoning covers all MHI area.

Mayor of Nagasaki City

Port and Harbour Act The property and buffer zone in the industrial harbour district:
• District designed for factories and other industrial facilities
• Construction, reconstruction, and changes in the use of buildings, 
which may impair the purpose as the industrial port, are restricted.
The Port Plan shall control the development, use, and conservation 
of the port. The Port plan is consistent with the Conservation 
Management Plan and support the effective implementation of 
Conservation Management Plan to help MHI to protect attributes 
to Outstanding Universal Value of the component parts in MHI 
Nagasaki Shipyard.

rt administrator 
(Nagasaki Prefecture), 
Port Authority

Conservation 
agreements

In order to ensure the effective implementation of the conservation 
and management plan MHI, the owner, and relevant partners will 
conclude an agreement.  

Local Conservation 
Council and 
Conservation Committee
(See also: diagram of 
Cabinet Decision of May 
2012)

Established under the Strategic Framework: 
Composed of the ministries administering the conservation of 
working sites, the ministries administering industries relating to the 
Working Sites, relevant local public organizations (administering 
the conservation method and industries), and the owner.
• In collaboration with the parties concerned, this Committee’s 
objective is to promote consensus building on the conservation 
method for the Working Sites, monitor, etc.
• The Conservation Committee is composed of the relevant 
ministries and local public organizations. They coordinate the 
conservation method, monitoring, and other activities for the 
Working Sites in the factory complex, including giving priority to the 
conservation and protection of the OUV in the Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas”.

Conservation Committee 
(established under the 
General Principles and 
Framework)

Conservation Committee

Cabinet Secretariat / Ministry of Land, Infrastructure, Transport and Tourism (MLIT)/ Ministry of Economy, Trade and 
Industry / Forestry Agency / Agency for Cultural Affairs / Relevant Local Governments

Nagasaki Area Local Conservation Council (Operational) 

Cabinet Secretariat (Secretariat) / MLIT (Maritime Bureau, Port and Harbour Bureau, City Bureau) / 
MHI Nagasaki Shipyard / Nagasaki Prefecture (Port Bureau,), Nagasaki City (Landscape Bureau)

Expert Committee on the Industrial Heritage including Working Sites

Instruction & Advice

Management of Sites of Japan Meiji Industrial Revolution 
- Kyushu Yamaguchi, and Related Areas

<Collaboration>
(Follow-up, report, etc.)

Table 4-2 Management and Conservation System
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4.1.2 Ownership

The component parts of the nominated properties and the buffer zone are all located inside the 
Nagasaki Shipyard and owned by Mitsubishi Heavy Industries, Ltd. The buffer zone is set to pro-
tect the World Heritage values of the component parts from threats,

4.1.3 Current and Future Utilization of the Component Parts of the Property and Buffer Zone

Note: As long as business and other circumstances allow, MHI will operate and conserve these 
component parts (Giant Cantilever Crane, No. 3 Dry Dock, Former Pattern Shop, Senshokaku 
Guest House, and buffer zone) for industrial and related use. 

MHI will operate and conserve Giant Cantilever Crane with full understanding of its World Heritage 
value. For this, MHI will continue the appropriate management and maintenance system that is 
already applied to the crane. If MHI judges that the crane can no longer be operated for industrial 
purposes due to corporate or business reasons, the World Heritage conservation partners (includ-
ing local governments) will inherit the crane and conserve it appropriately with the greatest con-
sideration given to its World Heritage value. At this moment, no change is expected within validity 
of this Conservation Management Plan. If an emergency or other unexpected situation arises, the 
relevant World Heritage conservation partners will confer on the matter, and changes will be made 
based on the procedures outlined in this Conservation Management Plan.

Other industrial facilities will be operated and conserved for industrial use as long as business 
and other circumstances allow (same as for Giant Cantilever Crane). However, if MHI judges that 
the industrial use of these facilities becomes limited, the relevant parties will cooperate as World 
Heritage partners to appropriately conserve the World Heritage value. In that case, MHI’s corpo-
rate decisions and business activity as a private enterprise will be fully respected.

Table 4-3 Current and future utilization of the component parts of the property

Component part Current State of Operation Future Plans

No. 3 Dry Dock Currently operational: industrial use (Shipbuilding and 
maintenance) 

No change is planned. 

Giant Cantilever Crane Currently operational: industrial use No change is planned. 
Note: Feasibility for ongoing 
industrial use, including 
resilience, metal fatigue, etc., has 
to be monitored. 

Former Pattern Shop Used for public relations activities, customer relations, 
employee education, archive. 

No change is planned. 

Senshokaku Guest 
House

Currently operational. Only for VIP guests. It is 
appropriately conserved and managed based on the 
traditional business practices of the shipbuilding industry. 

No change is planned. 

Buffer Zone Currently operational, including other facilities (around the 
dock). Green space adjacent to Senshokaku. Industrial use: 
shipbuilding and maintenance, machinery manufacturing.” 

No change that may adversely 
affect  industrial setting is 
planned
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Component part Current State of Operation Future Plans

No. 3 Dry Dock Currently operational: industrial use (Shipbuilding and 
maintenance) 

No change is planned. 

Giant Cantilever Crane Currently operational: industrial use No change is planned. 
Note: Feasibility for ongoing 
industrial use, including 
resilience, metal fatigue, etc., has 
to be monitored. 

Former Pattern Shop Used for public relations activities, customer relations, 
employee education, archive. 

No change is planned. 

Senshokaku Guest 
House

Currently operational. Only for VIP guests. It is 
appropriately conserved and managed based on the 
traditional business practices of the shipbuilding industry. 

No change is planned. 

Buffer Zone Currently operational, including other facilities (around the 
dock). Green space adjacent to Senshokaku. Industrial use: 
shipbuilding and maintenance, machinery manufacturing.” 

No change that may adversely 
affect  industrial setting is 
planned

4.1.4 Treatment of Any Plan to Change the Existing Conditions of the Component Parts of the Property

There are no plans to change the existing conditions of the component parts in MHI Nagasaki 
Shipyard in any way that undermines their World Heritage values. 

Restrictions to changes to the component parts in MHI Nagasaki Shipyard 
The component parts in MHI Nagasaki Shipyard are located within an operational factory. The 
business activity of MHI as a private enterprise and its duty to maintain confidentiality with regard 
to customers has to be respected. It is responsibility for MHI to honour contracts with custom-
ers and fulfil the corporate duty to complete the production. These component parts are in use 
and industrialization is still in process, therefore, it inevitably evolves as production activity 
progresses.  MHI uses the component parts for business purposes whilst conserving their World 
Heritage value. However, in order to conserve this heritage for future generations, changes to these 
properties that threaten to undermine their World Heritage value will be restricted under the laws.
 Table 4-1 shows the protection afforded based on the laws and Strategic Framework applicable to 
the component parts. 
The Landscape Act serves to protect the individual buildings and industrial landscape. The Port 
and Harbour Act protects the usage and status of the MHI Nagasaki Shipyard component parts. 
Such laws protect the properties from the following types of alterations:  

• Actions that may cause destruction, removal, damage or ruin.
• Actions by which the landscape or value of the buildings is remarkably impaired.
• Large-scale rebuilding, repair, extension, remodelling, or alterations in the colour schemes that 
results in changes to the external appearance.
• Construction of new facilities within the World Heritage property.
• Actions that change the internal arrangement of the buildings by changing their use or modifying 
important physical elements such as pillars and beams.

Chapter 5 specifies which alterations to the status of properties require permission.

No permission is required to make changes to the existing conditions of the properties if changes 
consist of general maintenance work, replacement of machinery and electric appliances that are 
indispensable for production, minor work, actions prescribed in government ordinances (those 
regarding health and safety), and other actions taken as emergency measures in the event of disas-
ters. However, these changes must conform to the principles of the conservation of World Heritage 
value under the agreed content of the Strategic Framework. 

4.1.5 Risks and Threats to the Maintenance of the Outstanding Universal Value and Other Values

○ Natural disasters
1. Meteorological disasters (typhoons, heavy rains, etc.)
Acid rain and climate change are global issues that threaten the natural environment and poten-
tially, therefore, the value of the component parts of the property, however these component parts 
of the property are not subject to impact from this type of phenomena In general, the growth of 
trees, wind, rain, condensation, snow, and frost could damage the buildings or cause them to dete-
riorate and even collapse. Therefore, properties are consistently monitored. Risks associated with 
meteorological disasters include damage to or flooding of buildings. However, MHI carries out reg-
ular maintenance which reduces the potential impacts of such events. As a result, major damage 
caused by meteorological disasters is not anticipated. 
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2. Earthquakes
If the component parts are damaged by earthquakes, the relevant parties will work together and 
restore the area in accordance with the management system detailed in Chapter 5. 

3. Other disasters
In accordance with the Fire Service Act, fire protection equipment is in place for Senshokaku 
Guest House and Former Pattern Shop. At No.3 Dry Dock and Giant Cantilever Crane, both pos-
sess fire protection equipment and fire-fighting teams, the risk of a large fire is therefore low. 

○ Environmental pressures
There is no perceived impact of environmental pressures such as air pollution and climate change, 
which may seriously affect the World Heritage value of the properties and buffer zone.

○ Tourism pressures
The component parts are located in MHI Nagasaki Shipyard factory, and they are under the man-
agement of the owner who runs a private manufacturing business. Furthermore, the facility is 
currently operational used for the fields of national defence and world energy. Therefore, for the 
sake of confidentiality (national security) and public safety, the component parts will not be open 
to the public, except the Former Pattern Shop (now the archives and museum), where access is 
controlled. MHI will consider the carrying capacity of the Former Pattern Shop and respond to 
the stress of tourism by cooperating with the local government and if necessary modifying access 
controls. MHI will monitor visitor access and implement the facility’s management plan. In each 
case, public access is continually monitored and its effects will be minimized so as to conserve the 
World Heritage value of the component parts. 

○ Development pressures
Development to the component parts is restricted by the Landscape Act, the Port and Harbour Act 
and a contractual agreement between the owner and relevant partner. MHI Nagasaki Shipyard is 
zoned for Industrial Port activities under the Port and Harbour Act, which automatically limits 
other forms of development. No major new development for industrial purposes is currently pro-
posed by the owner.

4.1.6 Current Decision-making Process for the Management of Changes 
　　　to the Existing Conditions of the Component Parts of the Property and Buffer Zone

(1) Property
Regarding decision-making process for changes to the existing conditions of the component parts, 
the owner and national and local governments have agreed to protect and conserve the World 
Heritage value specified in Chapter 3 and implement proper management in accordance to the 
legal protections and Agreement described in the Conservation Management Plan 4.1.1. 

With regard to the protection of the drainage pump of No.3 Dry Dock, MHI will both conserve the 
World Heritage value of the property and conduct its industrial activity as a private enterprise. 
MHI will continue to make corporate decisions on business activity and fulfil its confidentiality 
obligations to the customer. The government of Japan and relevant local governments will respect 
the role of MHI as a private enterprise, and cooperate with MHI to manage the properties in a way 
that conserves their World Heritage value. In addition, the Mayor of Nagasaki City will be respon-
sible for granting permissions in accordance with the Landscape Act.
The proper implementation of the policies described in Chapter 5 of this Conservation Management 
Plan will be monitored by the owner and other entities, of which result will be reported to the local 
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conservation council established under the Strategic Framework. The local council will also exam-
ine and discuss proposals that may result in changes not planned in the Conservation Management 
Plan, seeking advice from the Expert Committee, if required. Proposals will be approved if they 
are determined to have no impact on the World Heritage value, and the content of the manage-
ment agreement will also be revised according to the Conservation Management Plan and the 
Landscape Act.

(2) Buffer zone
Buffer zone surrounding the four component parts is defined to protect the World Heritage Value 
of the component parts from potential threat. The four component parts are located within a larger 
area zoned for industrial port uses.  This zoning under the Port and Harbour act restricts changes of 
land use that is not compatible with traditional industrial usage and industrial setting.   This zoning 
under the Port Law will also exclude other forms of potential impact which may impair industrial 
activities and characteristics, such as residential, retail and commercial development and tour-
ism pressures. The zoning of the buffer zone therefore limits the scope of future development that 
might adversely impact on the setting of the component parts and hence potentially impact on their 
contribution to Outstanding Universal Value.
The four component parts are also regulated by Landscape Planning zoning, under the control of 
existing landscape law, the traditional setting of Senshokaku Guest House is protected from build-
ing development which detracts from the appreciation of its heritage significance, and the indus-
trial vista between No.3 Dry Dock and Senshokaku Guest House is also protected. 

4.1.7 Stakeholders

The nominated industrial facilities of MHI Nagasaki Shipyard are owned by MHI, which is listed 
on the Tokyo Stock Exchange. They are part of an operational production facility and closed as 
working sites. The owner and manager (MHI) and manager is the primary stakeholder. And the 
users, customers, shareholders, partner companies, and sister companies are also stakeholders. 
Furthermore, the Cabinet Secretariat, ministries (the Port and Harbour Bureau and City Bureau, 
the MLIT), relevant industry governing ministries (the Maritime Bureau, the MLIT), the Port and 
Harbour Division and Landscape Bureaus of local governments are also stakeholders. MHI, the 
owner, in partnership with the main stakeholders, will carry out its respective management and 
decision-making roles with the full recognition of World Heritage value. If necessary, it will also 
refer to the advice of foreign or domestic industrial heritage experts regarding protection and con-
servation of World Heritage value. MHI will also maintain integrity with the stakeholders and will 
carry out appropriate conservation based on the policy detailed in Chapter 5. All conservation and 
management procedures correspond to the policy written in this Conservation Management Plan. 
The main stakeholders will participate in the discussion about conservation and management by 
attending meetings and communicating regularly. Thus, their views on protection and conservation 
will be discussed within the context of the Local Conservation Council. By communicating, par-
ticipating bodies will form a common understanding on the World Heritage value of the component 
parts of MHI Nagasaki Shipyard. Moreover, the Nagasaki district Local Conservation Council, 
which encompasses the relevant ministries in charge of conservation methods or industry, will be 
in charge of confirming explicit measures, monitoring, etc. This is how World Heritage value is 
appropriately managed. Further change will be reflected in this Conservation Management Plan 
based on the same procedure. 
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4.1.8 Revenue Source Options for Conservation and Appropiriate Management

The component parts of MHI Nagasaki Shipyard are currently operational and funds for conser-
vation and management are included in MHI’s business plan. As World Heritage partners, the 
government of Japan and relevant local governments will respect the role of MHI as a private 
enterprise. They will cooperate with and support each other to both maintain business activi-
ties and manage the component parts in such a way that contributes to its World Heritage value. 
Additional expenses related to the conservation of elements that contribute to the property’s World 
Heritage value such as repairs and renovations that exceed the normal work required to maintain 
business activity, for example, light up of the facilities, or site improvements required for public 
access at Former Pattern Shop, will be funded by public bodies under coordination of the Cabinet 
Secretariat. 

For the working industrial heritage sites owned by private industries, government of Japan has 
introduced special property tax incentives for site owners who accept heritage preservation in 
World Heritage.  Four Mitsubishi component parts in Mitsubishi Nagasaki Shipyard qualify two 
third of its  regular property tax rate to be tax exempt under local tax law after being designated as 
Structure of Landscape Importance.  The new scheme will be introduced in 2015 to support pri-
vate owners to be able to achieve the sustainable conservation and management of World Heritage 
value and attributes in the component parts such as the working sites in Yawata Steel Works and 
Mitsubishi Nagasaki Shipyard.

4.1.9 Emergency Disaster Response

○ Emergency disaster response at local government level
According to the Disaster Countermeasures Basic Act, Nagasaki City has established the Nagasaki 
City Disaster Prevention Council and is promoting the creation and implementation of a Regional 
Disaster Prevention Plan. The law prescribes that the mayor coordinates and implements disaster 
prevention and emergency response measures, and deploys personnel accordingly.

○ Emergency disaster response for the component parts of MHI Nagasaki Shipyard 
In the event of a disaster such as a meteorological disaster, earthquake, or fire, Emergency 
Response will be activated and the relevant Department of MHI Nagasaki Shipyard should be 
alerted first. In collaboration with the emergency response organizations, measures will be dis-
cussed and taken to restore the area in accordance with the conservation management policies of 
the Conservation Management Plan.

4.1.10 Problems that May Impact the World Heritage Value and Future Site Management

Nothing particular to note
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5Conservation 
Management Policies

The component parts of the serial World Heritage nomination in MHI Nagasaki Shipyard covered 
by this Conservation Management Plan will be protected and conserved based on the Strategic 
Framework developed by the Cabinet Secretariat. 

The following table specifies the policies that will apply to the conservation and management of the 
component parts within MHI Nagasaki Shipyard (these being No. 3 Dry Dock, Giant Cantilever 
Crane, Senshokaku Guest House, and Former Pattern Shop). The policies establish the basis for 
MHI’s protection and management of the World Heritage values in parallel with their ongoing 
industrial operation, and the application of the legal and contractual arrangements that will apply 
to that protection and management.  The policies specify the roles of the various stakeholders, and 
their participation in the Local Conservation Council, established under the Strategic Framework 
to implement the 2012 Cabinet Decision. They also provide the direction for the protection and 
conservation actions required at each component part of the property.

The following terms are used:
“Significance” is the sum of all values. This is outlined in Chapters 2 and 3 of this Conservation 

Management Plan.
“Attributes” means the physical or associational characteristics of the property that contribute 

to its World Heritage values including form and design, materials and substance, use and 
function, traditions, techniques and management systems, location and setting, language, 
and other forms of intangible heritage, spirit and feeling, and other internal and external 
factors. 

“Heritage value” means the World Heritage value, or values for the nation, region or local area 
related to the historical, physical, and associational characteristics of the property. Having 
the attributes that contribute to the Outstanding Universal Value also confers “signifi-
cance” and “World Heritage value”.

“WHP” means World Heritage Property. In the context of this Conservation Management Plan, 
‘property’ and the ‘component part’ means one of the four properties nominated for World 
Heritage listing.

“Strategic Framework” means the ‘General Principles and Framework for the Conservation and 
Management of the Kyushu Yamaguchi Industrial Heritage’ based on the Cabinet Decision 
of May 25, 2012 that set out a new framework for conservation and management of opera-
tional industrial heritage sites  (Working Sites)  in Japan.

Table 5-1 Conservation Management Policy
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Management Policies

POLICIES STRATEGIES
GENERAL POLICIES

1 Significance is the basis of the 
conservation management plan

All policies in the CMP will be 
based on achieving the protection 
of World Heritage values.

MHI consents to include its operational industrial facilities (No. 3 Dry Dock, 
Giant Cantilever Crane, Senshokaku Guest House, and Former Pattern Shop) 
as part of the  Sites of Japan’s Meiji Industrial Revolution : Kyushu-Yamaguchi 
and Related Areas” In view of World Heritage inscription, MHI will protect, 
conserve and manage World Heritage value of those elements based on the 
“Strategic Framework”.
The component parts of the property currently operate as part of MHI’s 
industrial facility, and in terms of MHI’s industrial activity. MHI understands 
that the continued operation of the component parts for their traditional 
functions is compatible with the protection of their heritage significance, where 
such use does not introduce threats to the World Heritage values. 

2 Application of conservation 
principles

The protection, conservation and 
management of the World Heritage 
properties shall be in accordance 
with the principles of the Joint 
ICOMOS–TICCIH Principles 
for the conservation of industrial 
heritage sites, structures, areas and 
landscapes (the Dublin Principles).

MHI, City and Prefectural governments and the agencies of the National 
government will ensure that the conservation and management decisions 
taken to implement this Conservation Management Plan, and to give effect 
to the Strategic Framework, will be consistent with the principles of the Joint 
ICOMOS–TICCIH Principles. 

3 Application and implementation 
of conservation and management 
policies

The policies recommended in 
this CMP shall be adopted by all 
stakeholders involved in decision-
making at the properties as a 
primary guide for the protection 
and conservation, including 
future planning and development/
improvement works.

The strategies for each policy outlined in this column will be implemented 
by the relevant site partner.  Strategies can be amended or added to as 
conservation proceeds.

Timeframes for short and long-term actions to implement policies are outlined 
at Table 5-2

4 Consistency with other planning 
documents 

All planning documents developed 
for the component parts and its 
surrounding areas shall refer to 
this CMP as a primary guide for the 
conservation of the World Heritage 
value of the property.  
The principles in these documents 
and the CMP shall be consistent.

4.1 All related plans, development documents and proposals shall refer to and 
be consistent with the Conservation Management Plan. 

4.2 In order not to impact on the attributes that contribute to the Outstanding 
Universal Value, construction work on the component parts will be consistent 
with the principles stated in the Conservation Management Plan.

735  Conservation Management Policies



5 Application of relevant legislation 
and regulations

The Landscape Law and the 
Port Law will be applied to the 
protection of the component parts. 

The component parts in the MHI Nagasaki Shipyard will be protected by 
national laws and city ordinances, city plans, and supplementary agreements 
(as outlined in Chapter 4).

In particular, in addition to the protection of the components parts and the 
buffer zone given by the Landscape Act and the Port and Harbour Act detailed 
in Chapter 4-1, the following plans will be implemented consistent with the 
Conservation Management Plan.

Nagasaki Port plan will endorse Conservation Management Plan with the 
objective of protection and management of attributes to Outstanding Universal 
Value.

6 Utilization of expert advice and 
technical skills 

In the complex issues of 
conservation affecting the 
property, advice shall be sought, 
as necessary, from specialists 
having adequate experience in 
the conservation management of 
industrial heritage.
Appropriately skilled personnel 
shall undertake the works which 
may affect the heritage value of the 
property having World Heritage 
value.

6.1 Involvement of appropriate Heritage Experts

Involvement of personnel with heritage skills and knowledge relevant to 
protection and conservation of the four component parts is critical when 
considering changes potentially impacting on the heritage value. Accordingly, 
advice shall be sought from domestic and/or foreign specialists, such as 
architects, historians, marine and civil engineers, shipbuilding researchers, 
and archaeologists, depending on the issue and on a case by case basis.

7 Review of the CMP

The Conservation Management 
Plan shall be reviewed as required 
to make it consistent with new 
information or with changed 
conditions or management 
circumstances. 

7.1. The Conservation Management Plan shall be reviewed for completeness 
and consistency:
• when any major new information is presented, to ensure  assessment is 
accurate and World Heritage values are protected;
• whenever major changes to the properties are proposed or occur by accident 
(such as a fire or natural disaster);
• when the ownership or management responsibility for  the component parts 
changes; or
• when the conservation issues arising have not been foreshadowed in the 
Conservation Management Plan and cannot be resolved by applying the 
Conservation Management Plan policies; 

7.2 The Conservation Management Plan shall be reviewed every six years in 
accordance with the “General Principles for Conservation and Management” 
based on the Strategic Framework of the Cabinet Secretariat. 

8 Monitoring of implementation of 
policies

Establish a system to monitor the 
implementation of policies.

8.1 Based on the Strategic Framework, the Government of Japan will regularly 
(at least annually) monitor the application of the General Principles for 
Conservation and Management and the Conservation Management Plan 
policies through the Nagasaki District Local Conservation Council (operational 
site). Policies and strategies may be reinforced, modified or supplemented as a 
result of the monitoring review.

8.2 Any trends in implementation noted during the regular monitoring program 
will also be considered during the review of the Conservation Management Plan 
every six years, and the policies and strategies revised as required.

Act Name of Plan Stipulating Body Stipulated year/ 
Modified year 

Basic Act 
on Disaster 
Control 
Measures

Regional Plan 
for Disaster 
Prevention in 
Nagasaki City

Nagasaki City 2004 /
2009

City Planning 
Act

Master Plan of 
Nagasaki City 
Plan 

Nagasaki City 1999 /
2007
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Policies on training, collaboration, and information flow

9 Training, awareness and capacity 
building

Training shall be conducted for 
key personnel responsible for the 
maintenance and management of 
the key attributes of the component 
parts to raise awareness of the 
range of their responsibilities and 
respective roles.

By cooperating with the Government of Japan, the Cabinet Secretariat and 
relevant ministries, MHI and local governments (Nagasaki City and Nagasaki 
Pref.) will offer training and awareness programmes to staff at the MHI 
Nagasaki Shipyard, relevant enterprises, customers, and stakeholders if 
necessary with the following objectives: 

• To deepen the understanding of the value of the Sites of Japan’s Meiji 
Industrial Revolution; Kyushu- Yamaguchi and Related Areas and 
the role of the MHI Nagasaki Shipyard component parts within the serial 
nomination.
• To facilitate capacity building for managers and staff who are in charge 
of property management of the component parts in terms of protection, 
conservation and management of the World Heritage.
• To get an overview of the properties, and prepare a monitoring system that 
clarifies the potential threats. 
• To promote a common understanding of value of the World Heritage and the 
need to protect it among stakeholders, the community, and the general public, 
and to set up training sessions for relevant personnel.

10 Collaboration of stakeholders

The management body will seek 
to collaborate with all relevant 
stakeholders on protecting the 
WH values Outstanding Universal 
Value of the component parts, and 
on developments affecting them.

Based on the Strategic Framework of the Cabinet Secretariat, in order to 
conserve the Outstanding Universal Value of the World Heritage property (the 
series), MHI and relevant parties will collaborate in the Nagasaki District 
Local Conservation Council (operational site) to achieve the protection and 
conservation of the four component parts at MHI Nagasaki Shipyard.  The 
partners are all relevant stakeholders in the process, and will involve other 
relevant stakeholders to ensure the broadest local knowledge of the World 
Heritage values, the conservation objectives, and opportunities for stakeholder 
participation. 

Through these kinds of communication measures, the owner of the property 
will share the understanding of the World Heritage values contributing to the 
Outstanding Universal Value of the World Heritage Property (the series) , with 
in-house and other stakeholders (described at Chapter 3). 
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Conservation Policies 

11 Conservation of attributes of that 
contribute to World Heritage value

Attributes that contribute to 
Outstanding Universal Value (as 
outlined in Chapter 3), will be 
appropriately conserved. 

11.1 When planning future changes to the property, the heritage significance 
of the component parts will be recognized and respected. In addition, when 
proposing any change to heritage significance, appropriate professional 
heritage advice shall be sought as outlined in Policy 6, to ensure the protection 
of world heritage values. Appropriate conservation processes include 
preservation, restoration, reconstruction, adaptation, and maintenance 
depending on the attributes that contribute to Outstanding Universal Value of 
the component parts.

11.2 As World Heritage partners, the owner responsible for daily conservation 
management decisions and local governments having jurisdiction over the 
Landscape Act and the Port and Harbour Act shall cooperate with Mitsubishi 
Heavy Industries, Ltd. in order to achieve appropriate conservation and 
management of attributes 

11.3 Each element needs maintenance for continuous ongoing use, and to 
protect the World Heritage values. Maintenance and works related to health 
and safety regulations will be carried out with the objective of avoiding or 
minimizing any impact on the World Heritage values of the properties. 

11.4 Individual conservation measures for each element of the component parts 
will be applied based on the “General Principles (Guidelines) for Maintenance 
Management”.

11.5 Guidelines as to restricted actions potentially impacting on attributes 
to Outstanding University Value of the component parts of the property 
are provided in Table 5-4 “Restrictions and Criteria for Changing Existing 
Conditions” and in the attachment to Chapter 8. 

11.6 As stated in Chapter 4-1-3, the industrial function of the Giant Cantilever 
Crane will be maintained into the foreseeable future. When the crane is no 
longer usable for industrial purposes, for corporate management or business 
reasons, ownership of crane will be transfered to the relevant organizations, 
such as local governments — as World Heritage conservation partner. 
If an emergency or unexpected situation arises, the World Heritage partners 
will work together, and address the change appropriately based on the 
procedures detailed in this Conservation Management Plan. 
The same principles apply to the other component parts. MHI will conserve the 
attributes while keeping them industrially operative as long as the business 
environment allows. However, similarly to the case of the crane, if MHI decides 
that these attributes can no longer be used for industrial and related purposes, 
MHI will discuss with the government of Japan in advance and the government 
will respect the business activity and corporate decisions of MHI as a private 
company.  The government will coordinate the necessary measures to secure 
the World Heritage value and additional expense that exceeds the normal 
business activity will be funded by public bodies. 

11.7 MHI may reinforce the building if necessary in response to relevant 
engineering assessment, international/domestic heritage advisor’s advice 
and government regulatory standards. Reinforcement work will be carried out 
with a minimum intervention by the most careful consideration to conserve 
attributes 
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12 Maintenance planning and 
maintenance works

The component parts shall be well 
maintained and all maintenance and 
repair planning of the component 
parts shall respect Outstanding 
Universal Value. Maintenance and 
repair works will be conducted 
based on maintenance plans that are 
informed by:
• accurate knowledge of each part of 
the building or site, its materials and 
services and of the contribution of 
the component part to Outstanding 
Universal Value;
• the maintenance required for 
continuing industrial and related 
operations;
• regular inspection/ monitoring of 
the condition of the fabric (see also 
Policy 14); and
• timely preventive repairs and 
maintenance and prompt response 
for repairs when damage occurs.  

An urgent maintenance management plan will be carried out according to 
Chapter 4-1-4 and the “General Principles (Guidelines) for Maintenance 
Management” in Table 5-3. Long-term maintenance is based on annual 
monitoring of condition and implementation of a maintenance repair cycle. 
 For Further detail, please see attached document “Maintenance and Repair 
List”.

12.1 For Former Pattern Shop or Senshokaku Guest House, when the repair, 
replacement or the introduction of new fabric (for roofs, windows, doors, floors 
or external wall bricks) is required, then the design, style, fabric and colour 
used should be similar to the existing elements and if it is difficult to do so, refer 
to the original specifications or use fabrics or colours that suit the component 
in consideration of the Outstanding Universal Value (and the requirements of 
the Landscape Act). The schedule of maintenance work for the buildings is 
detailed in the attachment entitled “ Maintenance and Repair List”.  Details 
of maintenance and management of the facility are found in the “General 
Principles for Maintenance Management”. 

If repairs and maintenance requirement for the conservation of the Outstanding 
Universal Value go beyond the regular maintenance level associated with 
operational maintenance, additional expense will be funded by public bodies 
under the coordination of the Cabinet Secretariat. 

13 Changes to interior spaces of 
cultural significance

Changes to interior spaces that 
contribute to the Outstanding 
Universal Value shall not diminish 
the significance of the spaces.
The value of these spaces generally 
rely on elements such as remaining 
partition walls, floors, ceiling 
decorations, original room sizes, 
original use or a use consistent with 
the original.

Changes of the interior spaces with cultural value will be implemented based 
on this policy and the “General Principles (Guidelines) for Maintenance 
Management” (Table 5-3). See attached document “Maintenance and Repair 
List”.

14 Extensions or construction of new  
buildings and facilities

Extension or construction of 
new facilities requires careful 
consideration (not to diminish 
significance) including 
consideration of location and 
design. 

Proposed construction, extension, or expansion work for the property 
(Senshokaku Guest House, Former Pattern Shop, No. 3 Dry Dock, Giant 
Cantilever Crane) will be done based on the “Restrictions and Criteria for 
Changing Existing Conditions” at Table 5-4. If MHI has to conduct construction 
work that is essential to industrial activity (new structures, or extensions), it will 
take the greatest care not to undermine the significance of the property and also 
consider the location and design to minimize visual impact. 
Extension or modification work for Senshokaku Guest House or the Former 
Pattern Shop is restricted. Only minor repair work needed for long-term or short-
term conservation of the building is permitted. In terms of extension work for 
Senshokaku Guest House or the Former Pattern Shop, Stakeholders will discuss 
the impact on the Outstanding Universal Value at the Local Conservation 
Council. If there is a potential impact on the significance, a substitute plan or 
proposal to minimize the impact on significance will be put forward. 

15 Monitoring of the condition of the 
property

The Regional Revitalization 
Bureau of the Cabinet Secretariat 
and (the Maritime Bureau of 
MLIT,) is responsible to establish 
and implement the monitoring 
programme for regular observation 
of the status of buildings or facilities 
and elements that contribute to the 
World Heritage value. 
In addition, MHI with World 
Heritage partners determines 
the priority of remedial actions 
in response to the nature and 
consequences of the issue.

The Counseller (Maritime) of the Cabinet Secretariat will be responsible for 
monitoring.

Please see Chapter 6 for further detail about monitoring.
15.1 Monitoring Programme

15.2 The monitoring programme shall be coordinated with daily property 
maintenance.  
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16 Public access

The allowable extent of visitor 
access to the property shall be 
determined.

16.1 The component parts of the property consist of operational industrial 
facilities (Working Sites) owned by a private enterprise. Considering the 
nondisclosure obligation related to business and production activity, and safety 
management, Former Pattern Shop will be the only facility open to the public. 
Former Pattern Shop in the shipyard is currently open to the public as the 
archives and museum. Public access is limited by reservation only. In addition, 
MHI will determine the visitor carrying capacity of Former Pattern Shop 
consistent with the protection of World Heritage values of the building, and 
will respond to the pressures of tourism by cooperating with local governments, 
monitoring the impact on the significance of the facility, and if necessary 
limiting or regulating visitor numbers. In the Former Pattern Shop, other 
component parts that constitute the nominated property will be shown to the 
public via visual displays.

Giant Cantilever Crane and, to an extent, No.3 Dry Dock site, are visible from 
the harbour, and the use of harbour cruises to present the properties and the 
nearby Kosuge Slip Dock component part, will be considered. 

16.2 In addition to physical inspection of the Former Pattern Shop and via 
harbour cruises, MHI will ,provided that there are no commercial issues, 
cooperate with a proposal presented by the Scottish Government and Japanese 
Government in a Joint Venture which will : 1) Digitally document, using laser 
scanning technology, Giant Cantilever Crane, producing a 3D model of the 
structure which can be used as an accurate baseline record ; 2) Through the 
production of the 3D model, enable the monitoring and analysis of the fabric of 
the crane as it continues to operate within the shipyard, thereby supporting its 
long-term conservation; , 3) Increase public awareness, interest and education 
through visual presentation, including the provision of virtual public access 
using the 3D model;    and 4) . Build capacity through sharing experience and 
expertise in digital documentation and conservation technologies. 

17 Unforeseen issues or disturbance 
of the attributes 

If the unexpected discovery of 
new evidence or the unexpected 
disturbance of heritage fabric 
requires major management 
or conservation decisions not 
imagined in this Conservation 
Management Plan, the plan shall be 
reviewed and revised (see Policy 7).

If emergency action not described 
in the Conservation Management 
Plan is required before its revision 
can occur, the manager shall seek 
advice from heritage experts before 
taking the action. The emergency 
management actions must not 
diminish the significance of the 
property unless there is no feasible 
and appropriate alternative.

If major conservation work that is unexpected and therefore not covered by this 
Conservation Management Plan is required, the plan shall be reviewed and 
revised.

If an emergency action not described in the Conservation Management Plan 
is required before its revision, the manager shall seek advice from heritage 
experts via administration offices before taking the action.

In case of unexpected discoveries including new documentary or physical 
evidence about the property or specific World  Heritage values that may affect 
the existing significance assessment and hence the conservation policy for 
the property, MHI will inform the Local Conservation Council and consult 
with the Cabinet Secretariat and seek advice from World Heritage experts as 
necessary. Then, relevant parties will coordinate and reflect the change in the 
Conservation Management Plan.

Discovery of new potential threats might include the need to upgrade services 
or other operational infrastructure to meet current standards, the discovery of 
hazardous substances that require removal, or the physical deterioration of 
fabric. 

Unexpected disturbances may include accidental damage to a building’s fabric, 
structural problems, and disastrous events such as fires or floods.
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18 Records of intervention and 
maintenance

MHI shall keep records of any 
substantial intervention or change 
to the property, including records 
about maintenance.

Records of maintenance and interventions taken to conserve or manage the 
property (including those to implement these policies) shall be continuously 
maintained.

Items to be recorded include maintenance programmes, refurbishment 
projects, modifications or changes related to industrial operations, conservation 
actions (preservation, restoration, reconstruction, and adaptation), changes of 
use, interpretation/introduction measures such as exhibitions, etc., and any 
other actions that might affect the World Heritage value of the property.

19 Allocation of budget necessary 
to protect and conserve the 
component parts

In budget planning, the necessity 
of securing specific funding for 
conservation activities to conserve 
World Heritage value shall be 
recognized.

19.1 MHI will carry out the routine maintenance of the component parts of the 
property required to maintain business activity. As for the conservation work to 
protect World Heritage value, MHI will be responsible for all the conservation 
work. However, additional expense that exceeds the normal business activity 
will be funded by public bodies under the coordination of the Cabinet 
Secretariat.

20 Resolution of conflicts related to 
the significance and management 
of the property

Any conflicts related to the heritage 
assessment or the management of 
the property, whether referred to 
in this Conservation Management 
Plan or not, shall be resolved 
through a process of: 
• clearly stating the nature of the 
conflict;
• trying to resolve the conflict 
by applying the Conservation 
Management Plan;
• seeking expert advice relevant to 
the issues if  necessary;
• applying a mediation process 
involving relevant heritage 
conservation experts, the manager 
proposing the management action 
causing the conflict, decision-
makers, and the key stakeholders 
described in the Chapter 4.1.7

20.1 In order to avoid or resolve potential conflicts, where an issue requires 
clarification of World Heritage values or policies, MHI will  seek opinions from 
appropriate experts if necessary. If the conflict cannot be avoided through this 
process, then clearly state the issue and apply the following strategies: 

20.2 In the first instance, a resolution will be sought through the policies in 
the Conservation Management Plan. Advice will be sought from experts or 
stakeholders (through the Local Conservation Council) if a resolution cannot be 
achieved through the Conservation Management Plan.

20.3 If the process above does not solve the problem, MHI shall seek advice 
(through the Cabinet Office) from the expert panel of the Conservation 
Committee (established under the Strategic Framework) and discuss the issue 
with the Maritime Bureau and the Cabinet Secretariat, representing national 
government. 

All the government parties including Ministries and municipalities 
acknowledge MHI’s rights to make decisions about commercial and operational 
matters. As World Heritage partners, they will honor MHI ‘s duty as a private 
company to manufacture, serve for national security and fulfill obligation to 
clients need as normal in private sector. MHI has, necessarily, total control 
of its Working Site, particularly in terms of safety and, where granted, limited 
public access to museum only.

21 Conservation of contents of 
heritage value

The property contains objects that 
may contribute to Outstanding 
Universal Value . These may 
include furniture, memorabilia, 
equipment, tools, and fittings. 
Recording and conserving these 
objects are part of the conservation 
activity for the property.

It is recognized that moveable items are not directly protected through the 
World Heritage Convention (though their relevance can be identified in the 
listing). 

21.1 A list of moveable objects with significance in Senshokaku Guest House 
and Former Pattern Shop will be established and updated.  This will include 
furniture, fittings, equipment, collections, documents,  etc directly relating to 
the heritage significance of the property in which they are located.

22.2 MHI, as the owner of these objects, will undertake to ensure the 
recognition and protection of them. 
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22 Management of buffer zones

Buffer zones are established to 
protect the Outstanding Universal 
Value of the component parts of 
the World Heritage series. The 
purpose of a buffer zone is to 
protect the property from external 
developments, use or change that 
might impact on the protection of 
the Outstanding Universal Value.

22.1 The buffer zone is established as described in Chapter 2-1-4. The buffer 
zones in MHI Nagasaki Shipyard secures the industrial landscape around 
the four component parts, the partial views from Senshokaku Guest House 
to the industrial landscape of No. 3 Dry Dock, and the wooded setting for 
Senshokaku Guest House. The existing Industrial Port Zone surrounding the 
four component parts provides the appropriate controls in the Buffer Zone 
necessary to protect the World Heritage values of the component parts from 
negative impact in the areas adjacent to them. The zoning in the buffer zones 
ensures uses that are compatible with the traditional industrial settings of 
the four component parts, and that any change will retain industrial and port 
uses. This zoning under the Port Law will also exclude other forms of potential 
impact, such as residential, retail, and commercial development and tourism 
pressures. Four component parts are also located in the Landscape Planning 
(General Area) Zone created under the Landscape Act.  The various zoning 
controls within the Buffer Zone will also be used to protect the traditional 
setting of Senshokaku Guest House including its wooded setting and the partial 
views of No. 3 Dry Dock from the building from development pressure. 

Policies about use

23 Use of the property

The uses of the four component 
parts shall be sympathetic with 
their World Heritage values. The 
component parts are used for 
shipbuilding purposes ( No.3 Dry 
Dock and Giant Cantilever Crane), 
turbine shipment (crane) or with 
closely related functions (Former 
Pattern Shop and Senshokaku 
Guest House).  These uses are 
compatible with the protection 
of the Outstanding Universal 
Value of the whole World Heritage 
property. Any major change of 
use should be subject to the other 
policies of this Conservation 
Management Plan, and potentially 
may result in the revision of the 
Conservation Management Plan 
to ensure the new use is consistent 
with the protection of Outstanding 
Universal Valu.

23.1 The Regional Revitalization Bureau, Cabinet Secretariat, is in charge 
of monitoring. It supervises the site in order to restrict the introduction of 
new uses to land and buildings that are not compatible with Management and 
Conservation Principles 22 and 23. Any proposal for major changes to the 
current use or the introduction of new uses shall be carefully checked to ensure 
that no threat is caused to the World Heritage value, and shall be modified to 
remove that threat, if any. 

Discussion of current industrial use of the component parts and the issue 
involved in any change in MHI operation of them, is presented in Chapter 
4.  MHI will operate, conserve, and manage the Giant Cantilever Crane as a 
working site as long as the business environment allows. At present, no change 
of use is planned within the term of the Conservation Management Plan. 
However, if MHI finds that the industrial use of the crane becomes limited, 
it will discuss to transfer the management of the crane to relevant parties, 
including local governments acting as World Heritage conservation partners. 
As for its other industrial facilities, MHI will operate and conserve them as long 
as the corporate and business environment allows. However, similarly to the 
case of Giant Cantilever Crane, if MHI decides that the use of these component 
parts for industrial purposes is no longer possible, MHI will discuss with the 
government of Japan and the government will respect the business activity 
and corporate decisions of MHI as a private enterprise, and coordinate the 
necessary measures to secure the World Heritage value. Additional expense 
that exceeds the normal business activity will be funded by public bodies under 
coordination of the Cabinet Secretariat.

24 Auxiliary or secondary uses

Auxiliary or secondary uses, such 
aAuxiliary or secondary uses, 
such as visitor services and food 
or sales outlets in the property, 
are acceptable only when they 
can support the primary uses. The 
auxiliary uses shall be generally 
small in scale and visually 
inconspicuous, and be arranged 
in spaces designed to respect the 
cultural value of the property.   All 
auxiliary or secondary uses shall 
be compatible with the significance 
of the component parts of the 
property.

23.1 Any auxiliary or secondary uses, and the changes that are necessary 
to implement them, shall be limited to those that are compatible with World 
Heritage values of the component parts.  At this time the only component part 
where secondary uses might be relevant is Former Pattern Shop. Currently, 
there is no plan to change the industrial use to other use in the component parts.
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Interpretation Exhibition Presentation 

25 Interpretation of the component 
parts

An Interpretation Plan (a plan 
explaining how the component 
parts of the property will be 
presented to the public and how 
its values will be explained) shall 
be developed for the combined 
four component parts. The 
interpretation plan will give careful 
consideration to the restrictions 
and limitations on public access to 
the property currently in operation 
(Conservation Management Policy 
16).

25.1 MHI will establish the interpretation plan which includes information 
about how its value will be explained as component parts in the whole World 
Heritage property and limit and restrictions of public access to the component 
parts in collaboration with local governments as necessary (see Policy 
16). Cooperation on these related interpretation planning issues would be 
facilitated through the Local Conservation Council.

The Interpretation Plan will take into account of the following points:
• Under policy 16, MHI will ensure the public access to the Former Pattern 
Shop, which will be the only opportunity for pubic presentation within the 
shipyard.
• The limited extent of on-site public access dictates that use will have to be 
made of other ways of providing public information about Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas (such as website 
presentation, presentation at other component parts of the World Heritage 
property, and a range of potential Nagasaki city-based programs. 
• The opportunity exists to provide public presentation from harbour cruise 
ships. 
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Table 5-2 Timeframe for Implementation of Conservation Management Policies

Items Short-term 
(within one year after the listing)

Long-term 
(more than one year after listing)

Policy 4
Consistency with other 
planning documents

The documents applying to the application 
of the Landscape Law and the Port Law to the 
component parts will be reviewed and revised 
as necessary to make them make reference 
to and be compatible with this Conservation 
Management Plan. 

Policy 7
Reviewing of CMP

Examine when unexpected situations arise 
in relation to the component parts, or major 
issues arise that are not dealt with in the 
Conservation Management Plan policies.

Review every six years.

Policy 8 
Monitoring of 
implementation of 
policies

Conduct annual monitoring under the 
Nagasaki District Local Conservation Council 
established by the Strategic Framework

Analyze the state of the conservation of the 
properties through a review of the monitoring 
reports, every six years with the support of the 
Expert Committee to clarify the causes of the 
relevant problems, and to discuss and revise 
the countermeasures expressed in policies 
and strategies.

Policy 9 
Training and awareness

Provide training to relevant  interested 
parties.

Maintain ongoing training for relevant 
government officers and MHI staff.

Policy 10 
Collaboration of 
stakeholders

Ongoing: Coordinate at the Nagasaki District Local Conservation Council (operational) with the 
participation of major stakeholders.

Policy 11 
Conservation of  attributes 
of that contribute to World 
Heritage value

Ongoing: Carry out maintenance and repair work specified in the list of construction and 
identify additional conservation works that may be required accordingly, especially to ensure 
safety whilst operating the crane for industrial purposes, to repair deteriorated parts such as the 
dock caisson at No. 3 Dry Dock, expansions due to increasingly large ships, etc.

Policy 12 
Maintenance planning 
and maintenance works

Carry out the priority maintenance 
management of the facilities in compliance 
with Chapter 4-1-4 and Table 5-3, “The 
General Principles (Guidelines) for 
Maintenance Management.”

Policy 13 
Changes to the interior 
spaces of cultural 
significance

No specific plans. Table 5-3 “The General 
Principles (Guidelines) for Maintenance 
Management” apply 

Conduct conservation works based on the 
discussion held each fiscal year according to 
the Guidelines.

Policy 14 
Extension or construction 
of new buildings and 
facilities

Implement according to Table 5-4, “Restrictions and Criteria for Changing Existing 
Conditions.”

Policy 15 
Monitoring the condition 
of the property

As described in: 
Table 6-1 “Monitoring Indicators for the key pressures on protection of the four component parts 
within MHI Nagasaki Shipyard” and 
Table 6-2 “Monitoring Indicators as they relate to the physical condition of each component 
part”

Policy 18 
Records of intervention 
and maintenance

Ongoing: Record substantial changes or interventions to the World Heritage property. 
Maintenance and management activity will also be included.

Policy 19 
Allocation of budget 
necessary to protect and 
conserve the component 
parts 

Ongoing: MHI and the responsible public authorities as World Heritage partners will discuss 
and include allocation for maintenance and required conservation works, public presentation 
and interpretation, and staff training, in their annual and forward budgeting cycles.

Policy 21 
Conservation of contents 
of  World Heritage value

MHI to develop a list of the significant 
moveable objects in all four component part.

MHI to audit the condition of contents  at 
regular intervals determined by them

Policy 25 
Interpretation of the 
component parts

Commence development of the interpretation 
plan for all four components

Implement the interpretation plan, and revise 
it annually.
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Items Short-term 
(within one year after the listing)

Long-term 
(more than one year after listing)

Policy 4
Consistency with other 
planning documents

The documents applying to the application 
of the Landscape Law and the Port Law to the 
component parts will be reviewed and revised 
as necessary to make them make reference 
to and be compatible with this Conservation 
Management Plan. 

Policy 7
Reviewing of CMP

Examine when unexpected situations arise 
in relation to the component parts, or major 
issues arise that are not dealt with in the 
Conservation Management Plan policies.

Review every six years.

Policy 8 
Monitoring of 
implementation of 
policies

Conduct annual monitoring under the 
Nagasaki District Local Conservation Council 
established by the Strategic Framework

Analyze the state of the conservation of the 
properties through a review of the monitoring 
reports, every six years with the support of the 
Expert Committee to clarify the causes of the 
relevant problems, and to discuss and revise 
the countermeasures expressed in policies 
and strategies.

Policy 9 
Training and awareness

Provide training to relevant  interested 
parties.

Maintain ongoing training for relevant 
government officers and MHI staff.

Policy 10 
Collaboration of 
stakeholders

Ongoing: Coordinate at the Nagasaki District Local Conservation Council (operational) with the 
participation of major stakeholders.

Policy 11 
Conservation of  attributes 
of that contribute to World 
Heritage value

Ongoing: Carry out maintenance and repair work specified in the list of construction and 
identify additional conservation works that may be required accordingly, especially to ensure 
safety whilst operating the crane for industrial purposes, to repair deteriorated parts such as the 
dock caisson at No. 3 Dry Dock, expansions due to increasingly large ships, etc.

Policy 12 
Maintenance planning 
and maintenance works

Carry out the priority maintenance 
management of the facilities in compliance 
with Chapter 4-1-4 and Table 5-3, “The 
General Principles (Guidelines) for 
Maintenance Management.”

Policy 13 
Changes to the interior 
spaces of cultural 
significance

No specific plans. Table 5-3 “The General 
Principles (Guidelines) for Maintenance 
Management” apply 

Conduct conservation works based on the 
discussion held each fiscal year according to 
the Guidelines.

Policy 14 
Extension or construction 
of new buildings and 
facilities

Implement according to Table 5-4, “Restrictions and Criteria for Changing Existing 
Conditions.”

Policy 15 
Monitoring the condition 
of the property

As described in: 
Table 6-1 “Monitoring Indicators for the key pressures on protection of the four component parts 
within MHI Nagasaki Shipyard” and 
Table 6-2 “Monitoring Indicators as they relate to the physical condition of each component 
part”

Policy 18 
Records of intervention 
and maintenance

Ongoing: Record substantial changes or interventions to the World Heritage property. 
Maintenance and management activity will also be included.

Policy 19 
Allocation of budget 
necessary to protect and 
conserve the component 
parts 

Ongoing: MHI and the responsible public authorities as World Heritage partners will discuss 
and include allocation for maintenance and required conservation works, public presentation 
and interpretation, and staff training, in their annual and forward budgeting cycles.

Policy 21 
Conservation of contents 
of  World Heritage value

MHI to develop a list of the significant 
moveable objects in all four component part.

MHI to audit the condition of contents  at 
regular intervals determined by them

Policy 25 
Interpretation of the 
component parts

Commence development of the interpretation 
plan for all four components

Implement the interpretation plan, and revise 
it annually.

Table 5-3 General Principles (Guidelines) for Maintenance Management

Item (Maintenance) General Principles (Guidelines)

1. Repair

Repair work on the 
component parts (Giant 
Cantilever Crane and the  
No. 3 Dry Dock)

• Implement these repairs as part of the periodic maintenance management plan.
 
Note: Situations that require lengthy repair work, temporary dock closure, or cause a national 
security problem must be avoided. As such, the construction process or repair method should 
be decided by MHI. However, for the conservation of attributes, the following items have to be 
considered: 
• Maintenance and repair needed to ensure safety in the workplace
• Maintenance and repair needed for industrial production activity on site
• When conducting repairs, use designs, styles, fabrics, and colours similar to the current ones.
• If it is difficult to replicate the current design, use a design that is consistent with the speci-
fications used when the shipyard was established, or use materials and colours that suit the 
landscape.
• Do  not remove elements that are in good condition as far as this is possible and practical. 
• Conduct repairs so as not to impact the landscape. Existing parts should be conserved as far as 
possible, addressing problems with repairs. If the repair involves an unusually lengthy delay or 
site closure, or if a serious impact on industrial productivity is expected in terms of business and 
customer needs, MHI will discuss with the relevant parties to secure the support of the public 
sector and the relevant parties will respect the business activity and corporate decisions of MHI 
as a private enterprise. Additional expense that exceeds the normal business activity will be 
funded by public bodies under coordination of the Cabinet Secretariat.

2. Replacement

Iron structure of the 
Giant Cantilever Crane 
and others (see the 
attached construction 
work schedule for the 
component parts). 

• Technical discussions should be held to determine whether repair is possible by replacement.
• When conducting replacement, use designs, styles, fabrics and colours similar to the current 
ones. 
• If it is difficult to adopt a design close to the current conditions, use a design consistent with 
the specifications applied when the shipyard was established, or use materials and colours that 
suit the landscape.
• Do not remove elements that have no deterioration as far as it is possible and practical. 
• When conducting replacement, keep records of size and details as much as possible.
•  If equipment is replaced by necessity, keep records of the reason. When replacing equipment, 
try to minimize the impact on the landscape and buildings. 
• Introduction of facilities that constitute capital investments needed for the industrial activity 
and replacements will be carried out with the greatest consideration of the World Heritage 
values.  If replacements or disruption of operations take longer than usual, if the cost of 
replacement is likely to exceed the normal expense for replacement, or if serious impact on 
industrial productivity is expected in terms of business and customer needs, MHI will discuss 
with relevant parties to secure the support of the public sector and the relevant parties will 
respect the business activity and corporate decisions of MHI as a private enterprise. Additional 
expense that exceeds the normal business activity will be borne by public bodies under the 
coordination of the Cabinet Secretariat.
• If replacement rather than repair is more appropriate to enhance productivity, or if a 
business issue arises that makes replacement inevitable, a resolution will be achieved through 
the process described in Policy 20 “Resolution of conflicts related to the significance and 
management of the property”. 
• The drainage pump in the No. 3 Dry Dock will be replaced with a new pump if it is essential 
to the functioning of the dock and its industrial activity. However, at least one original pump 
among three of them will be preserved in the pump room even after it is no longer functional.

3. Introduction of new 
fabrics

• When introducing new fabrics in Senshokaku Guest House or the Former Pattern Shop (the 
museum and archives), designs, styles, fabrics, and colours similar to those of the current 
condition should be used as replacements.

 • If it is difficult to replicate the current conditions, use a design that is consistent with the 
specifications applied when the shipyard was established, or use materials and colours that suit 
the landscape.

• If equipment is replaced by necessity, keep records of the reason. When replacing equipment, 
ensure that any impact on the landscape and buildings is minimal.

• If new fabrics are used for the Giant Cantilever Crane or the  No. 3 Dry Dock, no strict 
requirements apply for the nature and colour of the fabric. However, the nature and colour of the 
fabric should be compatible with the landscape .

※ The items above are examples. In other cases, discussions will be held when necessary.

※ The following cases do not require permission from the mayor based on the Landscape Act.

835  Conservation Management Policies



Table 5-4 Restrictions and Criteria for Changing Existing Conditions

Restrictions Treatment Criteria

 [Prohibited actions

1. Removal of the struc-
tures of the component 
parts (the Former Pattern 
Shop, Senshokaku)

2. Dismantling or land-fill-
ing of the No. 3 Dry Dock

3. Extension of the build-
ings connected to the 
component parts such as 
the Former Pattern Shop 
or Senshokaku

The mayor must not give permission to these applications.

[Ref.]（Landscape Act Article 22）
2  In cases where an application for permission as prescribed in the preceding para-
graph has been made, if the head of the landscape administrative organization 
concerned finds that the act for which such application has been made hampers the 
conservation of a good landscape involving the structure of the landscape importance 
concerned, he or she shall not grant permission as prescribed in said paragraph.

• However, this prohibition shall not apply in cases where the building of minor new facilities 
within the (not attached to the significant buildings), to maintain business activity, security or 
that are essential to the conservation of the component part, and where any related structure 
does not diminish the World Heritage values.  Where possible such new structures should be 
temporary in nature, and should be able to be removed without lasting impact on the attributes 
to the Outstanding Universal Value of the property.

○ As for No. 3 Dry Dock, any landfilling is prohibited.

[Restricted actions]

1. Major renovation and 
partial removal of the 
component parts
• Major reconstruction, 
remodeling, or change 
of colours causing 
remarkable changes in 
external appearance
• Partial removal 
of a facility causing 
remarkable changes in 
external appearance

○  Application for permission is not needed for repairs, or the building of new facilities adjacent 
to the No. 3 Dry Dock, provided that any new facility does not have a major negative impact on 
the Dock basin, the pump room or the surrounding landscape. 
○  Withdrawal of any original pumps and motors from the pump room will be considered in 
the context of the contractual agreement with MHI, and through the processes of the Local 
Conservation Council. The conservation objective is to maintain the three surviving pumps and 
motors in operation as long as is compatible with the protection of their World Heritage value 
that is feasible with ongoing dock operation, and to maintain the maximum number of pumps 
and motors in situ (operating or static) that is feasible with ongoing dock operation. At the very 
least one pump and motor will remain in situ in the long-term.

○ Applications for permission to the City are required.

[Ref.]（Landscape Act Article 22）
1  No person may extend, reconstruct, relocate or remove any structure of landscape impor-
tance; repair or remodel such structure to the extent of changing its appearance; or change 
the colour of such structure without obtaining permission from the head of the landscape 
administrative organization concerned, provided, however, that this provision shall not apply 
to ordinary acts of management, minor acts, other acts specified in a Cabinet Order and acts 
committed as emergency measures needed in the event of an extraordinary disaster.

○ Change of shape that potentially affects the function of the dock negatively (Minimization of 
width or length that leads to the deterioration of function)

The prohibited and restricted actions in this table are those controlled under the Landscape Act 
and the Harbour and Port Act.
※ In the cases below, applications for mayoral-level permission based on the Landscape Act are 
required.
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Restrictions Treatment Criteria

 [Prohibited actions

1. Removal of the struc-
tures of the component 
parts (the Former Pattern 
Shop, Senshokaku)

2. Dismantling or land-fill-
ing of the No. 3 Dry Dock

3. Extension of the build-
ings connected to the 
component parts such as 
the Former Pattern Shop 
or Senshokaku

The mayor must not give permission to these applications.

[Ref.]（Landscape Act Article 22）
2  In cases where an application for permission as prescribed in the preceding para-
graph has been made, if the head of the landscape administrative organization 
concerned finds that the act for which such application has been made hampers the 
conservation of a good landscape involving the structure of the landscape importance 
concerned, he or she shall not grant permission as prescribed in said paragraph.

• However, this prohibition shall not apply in cases where the building of minor new facilities 
within the (not attached to the significant buildings), to maintain business activity, security or 
that are essential to the conservation of the component part, and where any related structure 
does not diminish the World Heritage values.  Where possible such new structures should be 
temporary in nature, and should be able to be removed without lasting impact on the attributes 
to the Outstanding Universal Value of the property.

○ As for No. 3 Dry Dock, any landfilling is prohibited.

[Restricted actions]

1. Major renovation and 
partial removal of the 
component parts
• Major reconstruction, 
remodeling, or change 
of colours causing 
remarkable changes in 
external appearance
• Partial removal 
of a facility causing 
remarkable changes in 
external appearance

○  Application for permission is not needed for repairs, or the building of new facilities adjacent 
to the No. 3 Dry Dock, provided that any new facility does not have a major negative impact on 
the Dock basin, the pump room or the surrounding landscape. 
○  Withdrawal of any original pumps and motors from the pump room will be considered in 
the context of the contractual agreement with MHI, and through the processes of the Local 
Conservation Council. The conservation objective is to maintain the three surviving pumps and 
motors in operation as long as is compatible with the protection of their World Heritage value 
that is feasible with ongoing dock operation, and to maintain the maximum number of pumps 
and motors in situ (operating or static) that is feasible with ongoing dock operation. At the very 
least one pump and motor will remain in situ in the long-term.

○ Applications for permission to the City are required.

[Ref.]（Landscape Act Article 22）
1  No person may extend, reconstruct, relocate or remove any structure of landscape impor-
tance; repair or remodel such structure to the extent of changing its appearance; or change 
the colour of such structure without obtaining permission from the head of the landscape 
administrative organization concerned, provided, however, that this provision shall not apply 
to ordinary acts of management, minor acts, other acts specified in a Cabinet Order and acts 
committed as emergency measures needed in the event of an extraordinary disaster.

○ Change of shape that potentially affects the function of the dock negatively (Minimization of 
width or length that leads to the deterioration of function)

[Actions that do not 
require any permission]
① Action within the Limit 
of Change

Among changes that are potentially needed for maintaining the function of No. 3 Dry Dock, the 
following changes are permitted with consideration of the heritage values:
○ Among changes that might be needed to secure the industrial function of the dock, the 

realizable range of changes to be conducted include extension of the sonar pit (accompanied 
by recording of stone) Refer details to the “Maintenance and Repair List”: 

○ Reasonable changes in length/width/depth of the dock (provided  the drainage pumps are not 
impacted)

○ Renovation/ new construction/replacement/removal of dock-related service facilities around 
the basin (eg cranes, service buildings, bollards, capstans). 

Among changes that are potentially needed for maintaining the function of Giant Cantilever 
Crane, the following changes are permitted with consideration to World Heritage value:
○ Replacement of the mechanical and structural parts that are needed for the continuous 

industrial use of the Crane;
○ Normal maintenance work required for operation; 
○ Structurally inevitable repair work
○ Agreed works as specified on the Maintenance and Repair List 
○ Items agreed within the management conservation policies detailed in this Conservation 

Management Plan.

Note : If the need arises for MHI to consider the implementation of action that is not within 
the scope of the Limit of Change according to the Conservation Management Plan, and if the 
action is likely to affect the World Heritage value, MHI will consult with the Local Conservation 
Council and, through, it the government beforehand. The government will coordinate with MHI, 
and following the procedure stated in the Conservation Management Plan, if needed, it will 
cooperate with relevant parties and experts on the conservation of industrial heritage to seek 
resolution in order not to affect the World Heritage value.

Considering not to disturb industrial activity without impeding business decisions of MHI, 
if a new cost will be needed to conserve the heritage value, the Cabinet Secretariat will seek 
necessary measures to cope with public fund

※ In the event that the necessity arises to implement actions not planned above, the stakeholders (including the 
owner) will discuss the matter taking into account the compatibility of conserving World Heritage values and the 
owner’s right to productive operation.
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6Monitoring

Careful monitoring is one of several necessary steps for protecting attribute of the four compo-
nent parts that contribute to Outstanding Universal Value of Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas. If any negative effects are detected and 
verified, the next step is to formulate and implement countermeasures that will remove the causes 
or lessen the effects.

Based on the current state of the properties described in Chapter 2, this chapter will indicate the 
direction for appropriate monitoring of the properties and enumerate the indicators, specific meth-
ods, and cycles for monitoring, and the entities to perform the monitoring. 

The key role in monitoring will be under responsibility of MHI, who controls the component parts 
of the property on a day-by-day basis as a “Monitoring Body”. It is envisaged that most of the actual 
monitoring activity will be conducted by MHI, but it may be decided within the collaborative 
context of the Local Conservation Council that some indicators are more effectively monitored by 
other partners in the management of the World Heritage components.

The official in charge of reporting the outcomes of annual monitoring as a “Responsible Body” is 
the Counsellor, Regional Revitalization Bureau, Cabinet Secretariat. The counsellor will confirm 
the results of the monitoring done by MHI or other monitoring agency, and communicate them to 
the Conservation Committee. 

6.1 Key indicators for measuring the key pressures 
　　on the protection of the four component parts of the property

Table 6-1 below enumerates the monitoring indicators, measurement types, measurement meth-
ods, and the parties to engage in monitoring operations for the monitoring of key pressures on pro-
tection of component parts of  the property and buffer zone.

Table 6-1 Monitoring Indicators for the key pressures on protection of the four component parts 
within MHI Nagasaki Ship yard (No. 3 Dry Dock, Giant Cantilever Crane, Former Pattern Shop, 
Senshokaku Guest House)
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Monitoring

Monitoring 
Indicators

Measurement Types & 
Recording Methods Cycle Monitoring 

Body

Protection and 
conservation 
action

Number of elements 
where the state of 
conservation is not 
“good”

• Undertake condition assessment of key 
elements of the component parts, and 
compare with previous condition

Annual MHI

Development 
pressures

Number of instances 
where development 
has occurred within 
component parts of 
the property or buffer 
zone.

• Count the number of new developments 
within the component parts of the property 
and buffer zone since the last monitoring 
period. (includes any new buildings and 
structures for industrial operations, visitor 
services etc)
• Count the number of new developments 
within the component parts of the property 
and buffer zone that have not been 
authorized through the agreed procedures 
needed in the Conservation Management 
Plan, the ‘General Principles’ or by the 
Local Conservation Council.
• Set monitoring points and record the 
current state of the buffer zone with a 
camera.

Annual MHI

Number of instances 
where development 
has impacted 
negatively on the 
World Heritage values

• Count the number of new developments 
that have had a negative impact of World 
Heritage values. Describe the impact in 
each case.

Annual MHI

Environmental 
changes

Occurrence of acid 
rain (impact on the 
buildings)

Indicate occurrences of acid rain (and 
trends from previous monitoring cycles).  
Local meteorological records or other 
sources of acid rain reporting would be 
used.

Annual

Nagasaki 
city  and/or 
monitoring 

mechanisms 
agreed 

within Local 
Conservation 

Council

Natural disasters

Occurrence of 
typhoons, torrential 
rain, heavy rain, 
earthquakes, tsunami, 
fires, and earthquakes 
impacting on the four 
component parts or 
buffer zone.

• Number and extent of damages to the 
component parts from the disastrous 
event.
• Keep record and report the response 
time taken to resolve or repair disaster 
damage.

As needed

MHI  and 
Nagasaki 

city and/or 
monitoring 

mechanisms 
agreed 

within Local 
Conservation 

Council

Tourism 
pressures

Number of visitors • Count the number of visitors. Annual MHI  

Number of instances 
of reported damage 
caused by visitors 

• Count the Number of instances of 
reported damage caused by visitors

Annual MHI  
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6.2 Key indicators for measuring the changes 
　　in condition of the four properties

Table 6-2 below indicates the monitoring indicators for changes in the physical condition of each 
of the specific property component parts (No. 3 Dry Dock, Giant Cantilever Crane, Former Pattern 
Shop, Senshokaku Guest House) 

Table 6-2 Monitoring Indicators as they relate to the physical condition of each component part

Component 
parts

Monitoring 
Indicators

Measurement Types & Recording Methods 
applying to the component part Cycle Monitoring 

Body

No. 3 Dry 
Dock

Changes to the condition of the 
drainage pumps and motors, or 
pump room

Record any changes from the existing 
condition of pump or motor components, or 
pump room, or the removal of any pump or 
motor.

Annual MHI

Occurrences of collapse of 
cliffs surrounding dock 

Record the number and extent of any reported, 
collapse or instability in the cliffs.

Annual MHI

Changes in the condition of the 
floor of the dry dock 

Visually observe the state of the floor of the dry 
dock, recording the condition of the stones.

Annual MHI

Giant 
Cantilever 
Crane

Extent of replacement of 
equipment or fabric of the 
crane

Report on the number and type of 
replacements occurring in the monitoring 
period

Annual MHI

Engineering assessment of the 
operating capacity of the crane

Report on the assessment of the engineering 
capacity of the crane to continue operations.

Annual MHI

Former 
Pattern Shop

Number of reports of damage or 
deterioration of timber or brick 
masonry components

Visual check of condition of walls and timber 
internal structure, and reporting of any damage 
or deterioration reported during the monitoring 
period

Annual MHI

Number of reports of damage to 
the building or exhibits caused 
by visitors 

Summarize and report on visitor damage 
observed during the monitoring period

Annual MHI

Condition of the roof and rain 
water drainage

Do visual inspection of roof and external 
drains, and report on number of occurrences 
of rainwater leaks or drain blockages in the 
monitoring period..

Annual MHI

Senshokaku 
Guest House 

Number of reports of damage or 
deterioration of timber or brick 
masonry components of the 
building

Visual check of condition of walls and timber 
structure, and reporting of any damage or 
deterioration reported during the monitoring 
period

Annual MHI

Number of reports of damage 
to the furniture, carpets and 
wallpaper, objects or art works 

Summarize and report on any damage observed 
during the monitoring period

Annual MHI

Condition of the roof and rain 
water drainage

Do visual inspection of roof and external 
drains, and report on number of occurrences 
of rainwater leaks or drain blockages in the 
monitoring period..

Annual MHI

Monitor condition of the 
verandah floor tiles

Establish and visually record a sample of floor 
tile locations, repeating every year, and report 
on observed deterioration.

Annual MHI
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6.3 Review of monitoring results
Mitsubishi Heavy Industries, Ltd. and any other entities responsible for monitoring as decided 
by the Local Conservation Council, will summarize these monitoring results and report to the 
Local Conservation Council of Nagasaki District (operational) once a year. If MHI or the Local 
Conservation Council partners discover that the world heritage value is placed at risk due to a 
lack of sufficient conservation management or judge that the conservation management policy in 
this CMP fails to cope with current conditions due to environmental changes, MHI or the relevant 
Local Conservation Council member will present the council with a report on the issue.  
The Local Conservation Council of Nagasaki District (operational) will assess the state of con-
servation management based on the content of annual or emergency reports and examine ways 
to improve protection methods, as necessary. Upon making this examination, the council will 
report to the National Committee of Conservation and Management for Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas and solicit advice on further 
conservation management efforts and related topics.

Monitoring Indicators

Working property

monitoring

Non-Working property

Development 
pressure

Monitoring Body

Responsible Body

Industrial 
Heritage 
Expert 

Committee 
(Cabinet 

Secretariat)

Private Company

Counseller, Regional Revitalization Bureau, 
Cabinet Secretariat Working property

Local Conservation Council

National Committee of Conservation and 
Management (Inter sites)

City 
Property Located

Tourism 
pressure

Environmental change and 
natural disaster

Report

Report

Discuss 
(if necessary, consider reinforcing 
conservation and 
management methods)

Request (if neces-
sary, for profes-
sional advice)

Advice Information sharing 
(if necessary, consider 
revision of the general prinsiples)

Supervision

Report ReportAssess Assess

Request (if nec-
essary, to take 
required actions
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8Attachments

1. No.3 Dry Dock

2. Giant Cantilever Crane

3. Former Pattern Shop

4. Senshokaku Guest House   

Nagasaki Shipyard & Machinery Works, Mitsubishi Heavy Industries, Ltd.

 Maintenance and Repair List of Component Parts 
 in Nagasaki Shipyard
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Maintenance and Repair Items for No.3 Dry Dock

Category No. Item Execution Locations Location No.
on Drawing

Execution
Timing

Execution
Frequency

Maintenance/
Management 
(Short/Medium 
Term)

1 Partial repair 
of dock 
caisson

Inside of dock 
caisson

① When corrosion 
and deterioration 
are clarified.

Case-by-case 
basis

2 Replacement 
of drainage 
pumps and 
motors

Pumping room ② When corrosion 
and deterioration 
are clarified.

Case-by-case 
basis

3 Replacement 
of lid for sonar 
pit

Sonar pit of dock floor 
(near dock caisson)

③ When corrosion 
and deterioration 
are clarified.

Case-by-case 
basis

4 Replacement 
of engines of 
rail cars

Rail cars on dock 
sides

④ When 
deterioration is 
clarified.

Once every 40 to 
50 years

5 Replacement 
of dry 
platforms

Dry platforms are 
portable and used in 
dock floor.

⑤ When corrosion 
and deterioration 
are clarified.

Case-by-case 
basis

6 Replacement 
of capstans

Capstans on dock 
sides

⑥ When 
deterioration is 
clarified.

Once every 40 to 
50 years

7 Repair of 
crane

Crane on dock side ⑦ When corrosion 
and deterioration 
are clarified.

Case-by-case 
basis (repair 
of respective 
portions)

8 Repair, etc. 
of steel made 
equipments 
around dock

Steel made 
equipments on dock 
sides

When corrosion 
and deterioration 
are clarified.

Case-by-case 
basis (repair 
of respective 
portions)

Maintenance/
Management 
(Long Term)

9 Replacement 
of dock 
caisson

Dock entrance ⑨ When corrosion 
deterioration/
collapse risk is 
clarified.

Once every 60 to 
70 years

10 Repair of 
pumping room 
wall (dock 
wall)

Pumping room ⑩ When corrosion 
and deterioration 
are clarified.

Once every 60 to 
70 years

11 Modernization 
of docking and 
undocking 
facilities

Dock sides Any time as 
required

Case-by-case 
basis

 Modification 12 Modification 
of sonar pit

Sonar pit of dock floor 
(near dock caisson)

⑫ Modification due 
to enlargement 
of ships entering 
the dock.

To be executed if 
required.

13 Minor change 
on dock sides

Dock sides Modification due 
to enlargement 
of ships entering 
the dock.

To be executed if 
required.

14 Minor change 
of dock floor

Dock floor Modification due 
to enlargement 
of ships entering 
the dock.

To be executed if 
required.

[Special Notes]
- In case of retrieval, repair and maintenance, the most rational material and construction method are to be selected, considering functionality and cost. 
In this regard, the scenery (visual effect) might be changed because the original situation is not restored.
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Capstan 
Operation 
Room

Pumping 
Room
(under-
ground)

Water Chamber

Winch

⑥Replacement of capstans

②Replacement of drainage pumps and motors

①Partial repair of dock caisson 
⑨Replacement of dock caisson

③Replacement of lid for sonar pit
⑫Modification of sonar pit

Comparison of Maintenance and Repair items and drawing (No.3 Dry Dock)
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Capstan 
Operation 
Room

Pumping 
Room
(under-
ground)

Water Chamber

Comparison of Maintenance and Repair items and drawing (No.3 Dry Dock)

⑩Repair of pumping room wall

④Replacement of engines of rail cars

⑦Repair of crane

⑤Replacement of dry platforms
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Category No. Item Execution Locations Location No.
on Drawing Execution Timing Execution Frequency

Maintenance/
Management 
(Short/Medium 
Term)

1 Repair of steps, landings, etc. Steps, landings, maintenance walkways, 
railings, etc.

① When corrosion and deterioration are 
clarified.

Case-by-case basis

2 Repair of crane foundation under seawater Crane foundation ② When corrosion and deterioration are 
clarified.

Case-by-case basis

3 Painting and repair of whole surface of main 
body of crane

Whole surface of the main body of crane ③ When corrosion and deterioration are 
clarified.

After painting of whole surface, touch-up 
painting shall be carried out every year.

4 Replacement of swing rollers Crane swiveling table ④ When wear and deterioration are clarified. Once every 10 years

5 Repair of crack of pivot shaft casing Crane swiveling table ⑤ When crack of pivot shaft casing is enlarged. Case-by-case basis

6 Repair of sliding surface of swiveling table Crane swiveling table ⑥ When wear and deterioration grow. Case-by-case basis

7 Replacement of fall protection harness of 
swing rollers

Crane swiveling table ⑦ When wear and deterioration grow Case-by-case basis

(Within recent years)

8 Removal of electric signboard and clock Crane support post When wear and deterioration grow Case-by-case basis

(Within recent years)

9 Replacement of main hoisting/auxiliary 
hoisting wires

Main hoisting/auxiliary hoisting wires ⑨ To be replaced periodically. Once every 10 years

10 Replacement of friction plate of auxiliary 
hoisting mechanical brake

Crane mechanical room ⑩ When wear and deterioration grow. Once every 10 years

Maintenance/
Management 
(Long Term)

11 Reinforcement of crane Whole crane When corrosion and deterioration are 
clarified.

To be executed if required.

 Modification 12 Modification of crane Whole crane. When corrosion and deterioration are 
clarified.

To be executed if required.

[Special Notes]
- In case of retrieval, repair and maintenance, the most rational material and construction method are to be selected, considering functionality and cost. 
In this regard, the scenery (visual effect) might be changed because the original situation is not restored.

Maintenance and Repair Items for Giant Cantilever Crane
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Category No. Item Execution Locations Location No.
on Drawing Execution Timing Execution Frequency

Maintenance/
Management 
(Short/Medium 
Term)

1 Repair of steps, landings, etc. Steps, landings, maintenance walkways, 
railings, etc.

① When corrosion and deterioration are 
clarified.

Case-by-case basis

2 Repair of crane foundation under seawater Crane foundation ② When corrosion and deterioration are 
clarified.

Case-by-case basis

3 Painting and repair of whole surface of main 
body of crane

Whole surface of the main body of crane ③ When corrosion and deterioration are 
clarified.

After painting of whole surface, touch-up 
painting shall be carried out every year.

4 Replacement of swing rollers Crane swiveling table ④ When wear and deterioration are clarified. Once every 10 years

5 Repair of crack of pivot shaft casing Crane swiveling table ⑤ When crack of pivot shaft casing is enlarged. Case-by-case basis

6 Repair of sliding surface of swiveling table Crane swiveling table ⑥ When wear and deterioration grow. Case-by-case basis

7 Replacement of fall protection harness of 
swing rollers

Crane swiveling table ⑦ When wear and deterioration grow Case-by-case basis

(Within recent years)

8 Removal of electric signboard and clock Crane support post When wear and deterioration grow Case-by-case basis

(Within recent years)

9 Replacement of main hoisting/auxiliary 
hoisting wires

Main hoisting/auxiliary hoisting wires ⑨ To be replaced periodically. Once every 10 years

10 Replacement of friction plate of auxiliary 
hoisting mechanical brake

Crane mechanical room ⑩ When wear and deterioration grow. Once every 10 years

Maintenance/
Management 
(Long Term)

11 Reinforcement of crane Whole crane When corrosion and deterioration are 
clarified.

To be executed if required.

 Modification 12 Modification of crane Whole crane. When corrosion and deterioration are 
clarified.

To be executed if required.

Maintenance and Repair Items for Giant Cantilever Crane
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⑦Replacement of fall 
      protection harness of 
      swing rollers

②Repair of crane 
      foundation under     
      seawater

③Painting and repair of whole 
      surface of main body of crane

⑧Removal of electric 
      signboard and clock

⑨Replacement of main hoisting/ 
      auxiliary hoisting wires

Details of swing roller

Under the sea

Under the sea Under the sea

Comparison of Maintenance and Ripair items and drawing (Giant Cantilever Crane)
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Comparison of Maintenance and Ripair items and drawing (Giant Cantilever Crane)

⑩Replacement of friction 
      plate of auxiliary hoisting  
      mechanical brake

④Replacement of swing 
      rollers
⑥Repair of sliding surface 
      of swiveling table

①Repair of steps, landings, etc.

⑤Repair of crack of 
      pivot shaft casing

Corroded steps

Corroded landing
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Category No. Item Execution Locations Location No.
on Drawing Execution Timing Execution Frequency

Maintenance/
Management 
(Short/Medium 
Term)

1 Repair of brick exterior wall Exterior wall ① When weathering and deterioration are 
clarified.

Once every 10 to 20 years

2 Repair of brick interior wall Interior wall ② When weathering and deterioration are 
clarified.

Once every 10 to 20 years

3 Repair of roof Roof ③ When weathering/deterioration and leaking 
are clarified.

Once every 10 to 20 years

4 Repair of window (due to damage caused by 
wind or flood)

Window ④ When damage is clarified. Case-by-case basis

5 Repair of window (due to aging) Window ⑤ When corrosion and deterioration are 
clarified.

Partial repair shall be executed once every 10 
to 20 years.

6 Aseismic reinforcement of whole building Wall surface ⑥ Execution is scheduled within several years.

7 Extension or reconstruction of office and book 
storeroom

Inside of the ground floor of building ⑦ Already executed in 2006.

8 Relocation or new installation of large 
exhibits

Exhibition hall on the ground ⑧ Any time as required Case-by-case basis

Maintenance and Repair Items for Former Pattern Shop
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Category No. Item Execution Locations Location No.
on Drawing Execution Timing Execution Frequency

Maintenance/
Management 
(Short/Medium 
Term)

1 Repair of brick exterior wall Exterior wall ① When weathering and deterioration are 
clarified.

Once every 10 to 20 years

2 Repair of brick interior wall Interior wall ② When weathering and deterioration are 
clarified.

Once every 10 to 20 years

3 Repair of roof Roof ③ When weathering/deterioration and leaking 
are clarified.

Once every 10 to 20 years

4 Repair of window (due to damage caused by 
wind or flood)

Window ④ When damage is clarified. Case-by-case basis

5 Repair of window (due to aging) Window ⑤ When corrosion and deterioration are 
clarified.

Partial repair shall be executed once every 10 
to 20 years.

6 Aseismic reinforcement of whole building Wall surface ⑥ Execution is scheduled within several years.

7 Extension or reconstruction of office and book 
storeroom

Inside of the ground floor of building ⑦ Already executed in 2006.

8 Relocation or new installation of large 
exhibits

Exhibition hall on the ground ⑧ Any time as required Case-by-case basis

Maintenance and Repair Items for Former Pattern Shop
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⑧Relocation or 
      new installation of large exhibits

⑥Aseismic reinforcement of 
      whole building

①Repair of brick exterior wall ②Repair of brick interior wall

⑦Extension or reconstruction of office        
      and book storeroom

Comparison of Maintenance and Repair items and drawing (Former Pattern Shop)
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Comparison of Maintenance and Repair items and drawing (Former Pattern Shop)

⑥Aseismic reinforcement of whole 
      building

③Repair of roof     

④Repair of window (due to damage  
      caused by wind or flood)
⑤Repair of window (due to aging)           
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Maintenance and Repair Items for Senshokaku Guest House

Category No. Item Execution Locations Location No.
on Drawing Execution Timing Execution Frequency

Maintenance/
Management 
(Short/Medium 
Term)

1 Repair of roof Roof ① When corrosion/deterioration and leaking are 
clarified.

Once every 20 to 30 years

2 Cleaning of drip molding of eave Rain gutter of eave ② When dead leaves accumulate in rain gutter. Once or twice a year

3 Repair painting of exterior wall Exterior wall ③ When corrosion and deterioration are 
clarified.

Once every 10 years

4 Re-covering and repair of wall papers inside 
rooms

Wall surface inside rooms ④ When deterioration and stain are clarified. Once every 20 to 30 years

5 Replacement of air conditioning equipments 
in rooms

A location in each room When deterioration of equipment is clarified. Once every 10 to 20 years

6 Repair of water supply and drain pipes A location in each room When corrosion and deterioration are 
clarified.

Once every 10 to 20 years

7 Replacement of fire extinguishing equipments A location in each room When corrosion and deterioration are 
clarified.

Once every 10 to 20 years

8 Repair of veranda handrail and handrail 
support

Veranda ⑧ When corrosion and deterioration are 
clarified.

Once every 5 to 10 years

9 Termite prevention under floor Under floor of ground floor Preventive action shall be taken periodically. Once every 5 years

10 Reinforcement of ground floor surface Ground floor surface It shall be executed as soon as possible. To be executed if required.

11 Replacement of curtain, carpet, sofa cushion, 
etc.

A location in each room ⑪ When deterioration and stain are clarified. Once every 10 to 20 years

12 Aseismic reinforcement of whole building Wall surface of the ground floor Execution is scheduled within several years.
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Maintenance and Repair Items for Senshokaku Guest House

Category No. Item Execution Locations Location No.
on Drawing Execution Timing Execution Frequency

Maintenance/
Management 
(Short/Medium 
Term)

1 Repair of roof Roof ① When corrosion/deterioration and leaking are 
clarified.

Once every 20 to 30 years

2 Cleaning of drip molding of eave Rain gutter of eave ② When dead leaves accumulate in rain gutter. Once or twice a year

3 Repair painting of exterior wall Exterior wall ③ When corrosion and deterioration are 
clarified.

Once every 10 years

4 Re-covering and repair of wall papers inside 
rooms

Wall surface inside rooms ④ When deterioration and stain are clarified. Once every 20 to 30 years

5 Replacement of air conditioning equipments 
in rooms

A location in each room When deterioration of equipment is clarified. Once every 10 to 20 years

6 Repair of water supply and drain pipes A location in each room When corrosion and deterioration are 
clarified.

Once every 10 to 20 years

7 Replacement of fire extinguishing equipments A location in each room When corrosion and deterioration are 
clarified.

Once every 10 to 20 years

8 Repair of veranda handrail and handrail 
support

Veranda ⑧ When corrosion and deterioration are 
clarified.

Once every 5 to 10 years

9 Termite prevention under floor Under floor of ground floor Preventive action shall be taken periodically. Once every 5 years

10 Reinforcement of ground floor surface Ground floor surface It shall be executed as soon as possible. To be executed if required.

11 Replacement of curtain, carpet, sofa cushion, 
etc.

A location in each room ⑪ When deterioration and stain are clarified. Once every 10 to 20 years

12 Aseismic reinforcement of whole building Wall surface of the ground floor Execution is scheduled within several years.
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①Repair of roof

④Re-covering and repair of cloth 
      inside rooms

⑧Repair of veranda handrail and 
      handrail support

Comparison of Maintenance and Repair items and drawing (Senshokaku Guest House)
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Comparison of Maintenance and Repair items and drawing (Senshokaku Guest House)

②Cleaning of drip molding of eave
③Repair painting of exterior wall

⑪Replacement of curtain, carpet, sofa cushion, etc.
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 Landscape Act (Excerpt)

Article 19 (Designation of structures of landscape importance)
(1) The head of a landscape administrative organization may designate any structure (including 
land and other articles that form a single landscape together with the structure; the same shall 
apply hereafter in this section) that is important for the development of a good landscape in a land-
scape planning area and that satisfies the criteria specified in an ordinance of the Ministry of Land, 
Infrastructure and Transport as a structure of landscape importance in accordance with a policy for 
the designation of structures of landscape importance (referred to in paragraph 3 of the following 
article as the “designation policy”) specified in a landscape plan.
(2) When the head of a landscape administrative organization intends to make designation as pre-
scribed in the preceding paragraph, he or she shall in advance hear the opinion of the owner (or all 
of the owners if there are two or more owners; the same shall apply in paragraph 2 of the following 
article and paragraph 1 of Article 21) of the structure concerned.
(3) The provision of paragraph 1 shall not apply to a structure that has been designated or provi-
sionally designated as a National Treasure, Important Cultural Property, Special Historic Site, 
Special Scenic Site, Special Natural Monument, Historic Site, Scenic Site or Natural Monument 
under the provisions of the Cultural Properties Protection Act (Act No. 214 of 1950).

Article 20 (Proposal for designation of structures of landscape importance)
(1) If the owner of a structure in a landscape planning area finds that said structure is important 
for the development of a good landscape and satisfies the criteria specified in an ordinance of the 
Ministry of Land, Infrastructure and Transport as prescribed in paragraph 1 of the preceding arti-
cle, the owner of said structure may propose to the head of the landscape administrative organiza-
tion concerned, pursuant to an ordinance of the Ministry of Land, Infrastructure and Transport, 
that said structure be designated as a structure of landscape importance. In this case, if said struc-
ture is co-owned by an owner or owners other than the owner who intends to propose the designa-
tion of the structure, the owner who intends to propose such designation shall in advance obtain 
the consent of the other owner or owners regarding the proposal. 
(2) If a landscape management organization designated pursuant to the provision of paragraph 
1 of Article 92 (hereafter in this section and Section 5 referred to as a “landscape management 
organization”) finds that a structure in a landscape planning area is important for the development 
of a good landscape and satisfies the criteria specified in an ordinance of the Ministry of Land, 
Infrastructure and Transport as prescribed in paragraph 1 of the preceding article, the landscape 
management organization may, after obtaining the consent of the owner of said structure, propose 
to the head of the landscape administrative organization concerned that said structure be desig-
nated as a structure of landscape importance.
(3) When the head of a landscape planning organization has judged, after evaluating the structure 
concerned with the proposal as prescribed in the two preceding paragraphs against the designation 
policy, the criteria specified in an ordinance of the Ministry of Land, Infrastructure and Transport, 
and other criteria, that said structure does not need to be designated as a structure of landscape 
importance, the head of the landscape administrative organization shall without delay notify the 
proposer of that judgment and the reason for the judgment.

Article 21 (Notice of designation, etc.)
(1) When the head of a landscape administrative organization has designated a structure of land-
scape importance pursuant to the provision of paragraph 1 of Article 19, he or she shall immedi-
ately notify the owner of said structure of landscape importance (or, if the designation is based on 

 Summary of Laws and Regulations regarding 
 Conservation and Management Policy

108



a proposal made pursuant to the provision of paragraph 2 of the preceding article, the owner of the 
structure of landscape importance and the landscape management organization concerned with 
said proposal) of the designation and other matters specified in an ordinance of the Ministry of 
Land, Infrastructure and Transport.
(2) When a structure of landscape importance has been designated pursuant to the provision of 
paragraph 1 of Article 19, the head of the landscape administrative organization concerned shall 
without delay install a sign indicating the designation as prescribed in an ordinance or rule.

Article 22 (Restrictions on changes in current conditions)
(1) No person may extend, reconstruct, relocate or remove any structure of landscape importance; 
repair or remodel such structure to the extent changing its appearance; or change the color of such 
structure without obtaining permission from the head of the landscape administrative organization 
concerned provided, however, that this provision shall not apply to ordinary acts of management, 
minor acts, other acts specified in a Cabinet Order and acts committed as emergency measures 
needed in the event of an extraordinary disaster. 
(2) In cases where an application for permission as prescribed in the preceding paragraph has 
been made, if the head of the landscape administrative organization concerned finds that the act 
for which such application has been made hampers the conservation of a good landscape involv-
ing the structure of landscape importance concerned, he or she shall not grant permission as pre-
scribed in said paragraph.
(3) In cases where an application for permission as prescribed in paragraph 1 has been made, if the 
head of the landscape administrative organization concerned finds it necessary for the conserva-
tion of a good landscape involving the structure of landscape importance concerned, he or she may 
attach conditions to the permission to be granted.
(4) Notwithstanding the provision of paragraph 1, no state organ or local government shall be 
required to obtain permission as prescribed in said paragraph for any act. In this case, when a state 
organ or local government intends to carry out an act, the state organ or local government shall in 
advance consult with the head of the landscape administrative organization concerned.

Article 23 (Recovery order, etc.)
(1) In cases where a person has violated the provision of paragraph 1 of the preceding article or any 
of the conditions attached to permission as prescribed in paragraph 3 of the same article, the head 
of the landscape administrative organization concerned may order said person or any person who 
has succeeded to the right to the structure of landscape importance concerned from said person to 
take recovery measures to the extent needed to conserve a good landscape involving the structure 
of landscape importance concerned or, if the recovery of the original condition is extremely diffi-
cult, take necessary alternative measures within a reasonable period of time specified by the head 
of the landscape administrative organization.
(2) In cases where the head of a landscape administrative organization intends to issue an order to 
take recovery measures or necessary alternative measures pursuant to the provision of the preced-
ing paragraph (hereafter in this article referred to as “recovery measures, etc.”), if the person to be 
ordered to take said recovery measures, etc. cannot be ascertained without negligence, the head 
of the landscape administrative organization may, at the expense of that person, take the recovery 
measures, etc. or order or commission another person to take the recovery measures, etc. In this 
case, the head of the landscape administrative organization shall in advance give public notice 
that said recovery measures, etc. must be taken within a reasonable period specified by the head 
of the landscape administrative organization and that if the recovery measures, etc. are not taken 
within that period, either the head of the landscape administrative organization or the person who 
has been ordered or commissioned to take those measures will do so.
(3) Any person who intends to take recovery measures, etc. pursuant to the provision of paragraph 
6 shall carry a certificate of identification and produce it to the people concerned if so requested.
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Article 24 Compensation for loss
(1) The head of a landscape administrative organization shall compensate the owner of a structure 
of landscape importance that has suffered a loss because of being unable to obtain permission as 
prescribed in paragraph 1 of Article 22 for a loss that would ordinarily occurs in a similar case 
provided, however, that in cases where there is a law (including any order or ordinance under 
said law) other than this Act that requires, as a condition for committing the act for which applica-
tion for such permission has been made, that permission or other disposition be received from an 
administrative organ (excluding any law that stipulates an obligation to compensate a person who 
has suffered a loss because of being unable to receive said permission or other disposition for said 
loss), if an application for such permission or other disposition has been or should be denied, this 
provision shall not apply to the act for which application for said permission has been made.
(2) Compensation for any loss to be made pursuant to the provision of the preceding paragraph 
shall be discussed between the head of the landscape administrative organization concerned and 
the person who has suffered such loss.
(3) If no agreement can be reached as a result of the discussion as prescribed in the preceding 
paragraph, the head of the landscape administrative organization concerned or the person who has 
suffered such loss may apply to the Expropriation Committee for determination under Article 94 
paragraph 2 of the Land Expropriation Act (Act No. 219 of 1951).

Article 25 (Management obligation of the owners of structures of landscape importance)
(1) The owners and managers of all structures of landscape importance shall manage those struc-
tures appropriately so as not to degrade good landscapes involving those structures.
(2) All landscape administrative organizations may set by ordinance management standards nec-
essary for the conservation of good landscapes involving structures of landscape importance.

Article 26 (Orders or recommendations related to management)
When the head of a landscape administrative organization finds that a structure of landscape 
importance is in danger of loss or damage because of inappropriate management of said structure 
or, in cases where an ordinance under the provision of paragraph 2 of the preceding article has 
been enacted, that the management of a structure of landscape importance is not being performed 
in accordance with said ordinance, the head of the landscape administrative organization may 
order or recommend that the owner or manager of the structure of landscape importance concerned 
improve the management method or take other necessary management measures.

Article 27 (Cancellation of designation)
(1) When a structure of landscape importance has become a structure as defined in paragraph 3 of 
Article 19 or when the reason for the designation of a structure of landscape importance has disap-
peared because of loss, damage or other cause, the head of the landscape administrative
organization concerned shall without delay cancel the designation of the structure of landscape 
importance.
(2) The head of a landscape administrative organization may cancel the designation of any struc-
ture of landscape importance if there is a special reason such as a reason involving the public 
interest.
(3) The provision of paragraph 1 of Article 21 shall apply mutatis mutandis to the cancellation of 
the designation of a structure of landscape importance under the provisions of the two preceding 
paragraphs. Subsection 2 Designation of Trees of Landscape Importance, Etc.

Subsection 4 Miscellaneous Provisions

Article 43 (Reporting in cases of ownership change)
In the event of a change of ownership to a structure of landscape importance or a tree of landscape 
importance, the new owner shall without delay notify the head of the landscape administrative 
organization concerned to that effect.
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Article 44 (Register)
(1) The head of every landscape administrative organization shall prepare and keep a register of 
structures of landscape importance or trees of landscape importance.
(2) All matters necessary for the preparation and keeping of a register as prescribed in the pre-
ceding paragraph shall be specified in an ordinance of the Ministry of Land, Infrastructure and 
Transport (or, for a register of trees of landscape importance that are not located in any city plan-
ning area, an ordinance of the Ministry of Land, Infrastructure and Transport or the Ministry of 
Agriculture, Forestry and Fisheries).

Article 45 (Collection of reports)
When the head of a landscape administrative organization finds it necessary, he or she may ask the 
owner of a structure of landscape importance or a tree of landscape importance to report the pre-
sent state of said structure of landscape importance or tree of landscape importance.

Article 46 (Advice or assistance)
The owner of a structure or landscape importance may ask a landscape administrative organiza-
tion or a landscape management organization and the owner of a tree of landscape importance may 
ask a landscape administrative organization, a landscape management organization or a green 
space management organization to provide advice or assistance in connection with the manage-
ment of said structure of landscape importance or tree of landscape importance.

Section 2 Regulation of Acts, Etc.
Article 16 (Notification, recommendation, etc.)
(1) Any person who intends to commit any of the following acts in a landscape planning area shall 
in advance notify the head of the landscape administrative organization concerned of the type of 
act, place, design or construction method, the scheduled date of commencement, and other mat-
ters specified in an ordinance of the Ministry of Land, Infrastructure and Transport pursuant to an 
ordinance of the Ministry of Land, Infrastructure and Transport (or, in the case of any of the acts 
listed in (iv), an ordinance of a landscape administrative organization; the same shall apply here-
after in this article).
(i) The construction, addition, reconstruction or relocation of a building, repair or remodeling that 
alters the appearance of a building, or color alteration (hereinafter referred to as “building, etc.”)
(ii) The construction, addition, reconstruction or relocation of a structure, repair or remodeling 
that alters the appearance of a structure, or color alteration (hereinafter referred to as “construc-
tion, etc.”)
(iii) Any of the acts of development referred to in Article 4 paragraph 12 of the City Planning Act 
and other acts specified in a Cabinet Order
(iv) Any of the acts other than those listed in the three preceding items that are specified in an ordi-
nance of a landscape administrative organization in accordance with a landscape plan as acts that 
could adversely affect the development of a good landscape
(2) If a person who has made notification as prescribed in the preceding paragraph intends to 
change any of the matters specified in an ordinance of the Ministry of Land, Infrastructure and 
Transport, said person shall in advance give notification to that effect to the head of the landscape 
administrative organization concerned.

 Regulation on Plan or Overview of Zoning 
 for the Management on Buffer Zone

 Landscape Act (Excerpt)
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(3) In cases where notification as prescribed in the two preceding paragraphs has been made, if 
the head of the landscape administrative organization concerned finds that the notified act does 
not comply with any of the restrictions on said act specified in the landscape plan, the head of the 
landscape administrative organization may recommend to the person who made such notification 
that said person take necessary measures such as making changes in design in connection with 
said act.
(4) The recommendation as prescribed in the preceding paragraph shall be made within thirty 
days from the date of notification pursuant to the provision of paragraph 1 or paragraph 2.
(5) Notwithstanding the provision of the preceding paragraphs, neither a national organ nor a local 
government shall be required to make notification as prescribed in paragraph 1 of any act that 
said national organ or local government commits. In this case, when said national organ or local 
government intends to commit an act that requires notification as prescribed in said paragraph, 
said national organ or local government shall in advance give notice to that effect to the head of the 
landscape administrative organization concerned.
(6) If the head of a landscape administrative organization finds it necessary for the development of 
a good landscape when notice as prescribed in the second sentence of the preceding paragraph has 
been given, the head of the landscape administrative organization may ask the national organ or 
local government concerned to discuss with the landscape administrative organization measures 
to be taken to comply with the restrictions on the planned act specified in the landscape plan.
(7) The provisions of the preceding paragraphs shall not apply to the following acts:
(i) ordinary acts of management, minor acts or other acts specified in a Cabinet Order;
(ii) acts committed as emergency measures needed in the event of an extraordinary disaster;
(iii) acts committed for a structure of landscape importance after obtaining permission as pre-
scribed in paragraph 1 of Article 22;
(iv) acts committed for the development of a public facility of landscape importance for which the 
matters listed in paragraph 2 (v) (b) of Article 8 have been described in a landscape plan;
(v) acts carried out after obtaining permission (limited to one for which criteria are described in a 
landscape plan) as prescribed in paragraph 2 (v) (c) (1) through (6) of Article 8 in connection with a 
public facility of landscape importance;
(vi) acts of development defined in Article 15-2 paragraph 1 of the Act on Improvement of 
Agricultural Promotion Areas committed, after obtaining permission as prescribed in the same 
paragraph, in an agricultural land area  (which refers to an agricultural land area defined in Article 
8 paragraph 2
(i) of said law) in an area referred to in paragraph 2 (i) of article 55;
(vii) acts committed after obtaining permission (limited to one for which criteria are described in a 
landscape plan) as prescribed in paragraph 2 (v) (e) of Article 8; (viii) the building, etc. of a build-
ing in a landscape district (referred to in the following item as a “landscape district”) as prescribed 
in paragraph 1 of Article 61;
(ix) the construction, etc. of a structure in a landscape district in cases where restrictions are 
imposed under a landscape district structure restriction ordinance as defined in paragraph 2 of 
Article 72 for all restrictions on the construction of structures specified in a landscape plan,
(x) changes in the shape and use of a land lot, the construction, reconstruction or extension of a 
building, or any other acts specified in a Cabinet Order committed in a district plan, etc. (which 
refers to a district plan, etc. as defined in Article 4 paragraph 9 of the City Planning Act; the same 
shall apply hereinafter) area (limited to an area for which a district development plan (which refers 
to a district development plan as defined in Article 12-5 paragraph 2 (iii) of the same Act), a speci-
fied building district development plan (which refers to a specified building district development 
plan as defined in Article 32 paragraph 2 (ii) of the Act on Promotion of Development of Disaster 
Prevention Blocks in Built-up Areas (Act No. 49 of 1997); the same shall apply hereinafter), a dis-
aster prevention block development plan (which refers to a disaster prevention block development 
plan as defined in Article 32 paragraph 2 (iii) of the same Act; the same shall apply hereinafter), a 

112



roadside development plan (which refers to a roadside development plan as defined in the Act on 
Development of Areas along Arterial Roads (Act No. 34 of 1980); the same shall apply hereinafter) 
or a rural settlement improvement plan (which refers to a rural settlement improvement plan as 
defined in Article 5 paragraph 3 of the Rural Settlement Improvement Act (Act No. 63 of 1987); 
the same shall apply hereinafter); and
(xi) other acts specified in a Cabinet Order or an ordinance of a landscape administrative 
organization.

Article 17 (Change order, etc.)
(1) When the head of a landscape administrative organization finds it necessary for the develop-
ment of a good landscape, he or she may order a person who intends to commit or has committed 
any specified to-be-notified act (which refers to any act specified in an ordinance of the landscape 
administrative organization concerned among the to-be-notified acts as listed in paragraph 1 (i) or 
(ii) of the preceding article; the same shall apply in paragraph 7 of this article and paragraph 1 of 
the following article) that does not comply with any of the restrictions on the design features of a 
building or structure as prescribed in a landscape plan to take necessary measures in connection 
with said act such as making design changes to the extent needed to make said act comply with 
said restrictions. In this case, the provision of paragraph 3 of the preceding article shall not apply.
(2) The disposition as prescribed in the preceding paragraph to a person who has made notification 
as prescribed in paragraph 1 or paragraph 2 of the preceding article may be taken within thirty 
days from the day on which said notification was made. 
(3) If the design features of a building or structure or their part are required as an obligation under 
a law or regulation referred to in a Cabinet Order, the disposition as prescribed in paragraph 1 shall 
be such that it does not hamper the fulfillment of said obligation.
(4) When notification as prescribed in paragraph 1 or paragraph 2 of the preceding article has 
been made, if it is necessary to conduct an on-site investigation or if there is a reasonable reason 
for being unable to take the action as prescribed in par paragraph 1 within the period prescribed 
in paragraph 2, the head of the landscape administrative organization concerned may extend the 
period prescribed in paragraph 2 as long as said reason exists within a limit of ninety days. In this 
case, the head of the landscape administrative organization shall within said period notify the 
person who made notification as prescribed in paragraph 1 or paragraph 2 of the preceding article 
of the planned extension, the extension period and the reason for such extension.
(5) The head of a landscape administrative organization may order a person who has violated any 
disposition as prescribed in paragraph 1 or a person who has succeeded to the right to the building 
or structure concerned from the person who has violated such disposition to take recovery meas-
ures to the extent needed to make the building or structure conform to the restrictions on its design 
features described in the landscape plan or, if the recovery of the original condition is extremely 
difficult, take necessary alternative measures within a specified reasonable period of time. 
(6) In cases where the head of a landscape administrative organization intends to issue an order to 
take recovery measures or necessary alternative measures pursuant to the provision of the preced-
ing paragraph (hereafter in this article referred to as “recovery measures, etc.”), if the person to be 
ordered to take such recovery measures, etc. cannot be ascertained without negligence, the head 
of the landscape administrative organization may, at the expense of that person, take the recovery 
measures, etc. or order or commission another person to take the recovery measures, etc. In this 
case, the head of the landscape administrative organization shall in advance give public notice 
that said recovery measures, etc. must be taken within a specified reasonable period and that 
if the recovery measures, etc. are not taken within that period, either the head of the landscape 
administrative organization or a person who has been ordered or commissioned by the head of the 
landscape administrative organization to take those measures will do so.
(7) The head of a landscape administrative organization may either have the person who has 
been ordered to take necessary measures as prescribed in paragraph 1 report the progress of said 
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measures and other necessary matters to the extent needed to enforce the provision of paragraph 
1, or have an employee or employees of the landscape administrative organization enter the site of 
the building concerned or the plot of land on which the structure concerned is located and inspect 
the progress of said measures or investigate the influence of the specified to-be-notified act on 
landscapes.
(8) Any person who intends to take recovery measures, etc. pursuant to the provision of paragraph 
6 and any person who conducts an on-site inspection or on-site investigation pursuant to the provi-
sion of the preceding paragraph shall carry a certificate of identification and produce it
to the people concerned if so requested.
(9) The authority for on-site inspection or on-site investigation under the provision of paragraph 7 
shall not be construed as having been granted for the purpose of criminal investigation. 

Article 18 (Restrictions on commencement of acts)
(1) Any person who has made notification as prescribed in paragraph 1 or paragraph 2 of Article 16 
shall not commence the notified act (excluding acts related to pit excavation or other construction 
work specified in a Cabinet Order; the same shall apply in item iv of Article 102)) within thirty days 
(or, if the period for notification of a specified to-be-notified act as prescribed in paragraph 2 of the 
preceding article has been extended pursuant to the provision of paragraph 4 of the same article, 
that extended period) from the day on which the landscape administrative organization received 
said notification provided, however, that this shall not apply to any to-be-notified act that is com-
mitted under an order issued pursuant to paragraph 1 of Article 16.
(2) If the head of a landscape administrative organization finds that a to-be-notified act as pre-
scribed in paragraph 1 or paragraph 2 of Article 16 does not hamper the development of a good 
landscape, he or she may shorten the period as prescribed in the main clause of the preceding 
paragraph.

Chapter 1 General Provisions
(Purpose)
Article 1
This Ordinance stipulates basic matters necessary for the formation of a landscape and other mat-
ters necessary for procedures, etc. to be taken under the Landscape Act (Act No. 110 of 2004, here-
inafter referred to as the “Act”) in order to promote landscape-oriented town planning enriched by 
nature and history and thereby contribute to high quality of life for citizens and the advancement 
of the citizenry’s culture.

Chapter 3 Formation of a Landscape
Section 1 Development of the Landscape Plan, etc
(Development of the Landscape Plan, etc)
Article 11
1. Nagasaki City shall establish a Landscape Plan to designate the whole of the City’s territory as a 
Landscape Planning Area according to Article 8, Paragraph 2, Sub-paragraph 1 of the Act based 
on the provision of Article 8, Paragraph 1 of the Act (the Area and the Plan are hereinafter referred 
as the “Landscape Planning Area” and the “Landscape Plan,” respectively).
2. The Mayor shall classify the Landscape Planning Area as follows and promote the formation 
of a landscape that takes advantage of the characteristics of the area. In this case, the designated 
district shall be specified in the Appendix via the decision of the council.

 Nagasaki City Landscape Ordinance (Excerpt)

114



(Prior consultation)
Article 12
Among the acts requiring notification pursuant to the provision of Article 16, Paragraph 1 or 2 of 
the Act, a person who intends to perform and act subject to the requirements separately specified 
by the Mayor must consult with the Mayor before making the relevant notification.

(Act requiring notification)
Article 13
Acts stipulated in the ordinances according to Article 16, Paragraph 1, Sub-paragraph 4 of the Act 
shall be as follows:
(1) Acts stipulated in Article 4, Paragraph 1 of the Landscape Act Enforcement Order (Cabinet 
Order No. 398 of 2004. Hereinafter referred to as the “Cabinet Order”)
(2) Acts stipulated in Article 4, Paragraph 4 of the Cabinet Order)

(Acts exempted from the application of notification, etc.)
Article 14
Acts stipulated in the ordinances according to Article 16, Paragraph 7, Sub-paragraph 11 of the 
Act shall be as follows:
(1) Among the acts listed in Article 16, Paragraph 1, Sub-paragraph 1 of the Act, those that are 
related to temporary buildings and are installed within periods not exceeding 90 days (30 days if 
they are installed within the important landscape formation district)
(2) In addition to the acts stipulated in (1) above, those that are listed in the sub-paragraphs of 
Article 16, Paragraph 1 and are separately specified by the Mayor
(3) Acts that are to be performed by obtaining permissions or approvals, or submitting notifica-
tions, or consulting with relevant bodies, under laws or ordinances other than the Act, and are 
separately specified by the Mayor

(Acts subject to specified notification)
Article 15
Acts stipulated in the ordinances according to Article 17, Paragraph 1 of the Act shall be those 
listed in Article 16, Paragraph 1, Sub-paragraphs 1 and 2 of the Act
(Publication)
Article 17
1. If a person who receives a recommendation under the provision of Article 16, Paragraph 3 of 
the Act fails, without reasonable grounds or reasons, to follow the recommendation, the Mayor can 
publicize the fact.
2. When the Mayor decides to publicize a person’s failure to follow the Mayor’s recommendation 
pursuant to the provision of the preceding paragraph, the Mayor must notify the relevant person of 
the decision to publicize the same and hear the opinion of the person, unless the person refuses, 
without reasonable grounds or reasons, to hear the Mayor’s opinion, or it is impossible to notify the 
person because his/her whereabouts are unclear.

Name of district Area

Designated district Splendid landscape conservation 
district

District where distinctive and symbolic views of spatial 
expanses of landscape are conserved and fostered.

Important landscape formation 
district

A district provided with the characteristics of a landscape 
with a distinctive historical and cultural background that 
actively leads the direction of landscape-oriented town 
planning

Ordinary district District other than those classified as designated districts
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Article 37 (Approval of Works within the Port Area)
(1) Any party who intends to engage in the works listed in any of the following items within the Port 
Area or the area adjacent to the Port Area as designated by the Port Management Body (hereinafter 
referred to as “the Area adjacent to the Port Area”) shall obtain approval from the Port Management 
Body; provided, however, that this shall not apply when a party who has obtained authorization set 
forth in the provisions of paragraph (1) of Article 2 of the Public Water Body Reclamation Act (Act 
No. 57 of 1921) engages in the said work within the authorized water area:
(i) Proprietary use of a water area (including the space above and the sea bottom as provided for by 
a Cabinet Order; the same shall apply hereinafter) or public-owned open spaces within the Port 
Area
(ii) Mining of sand and earth in the water area or public-owned open spaces within the Port Area
 (iii) Construction or improvement of waterways and basins, protective facilities for harbors, moor-
ing facilities, canals and irrigation ditches or drainage ditches (excluding those facilities associ-
ated with the proprietary use set forth in item (i))
(iv) Such acts as provided for by a Cabinet Order which may seriously obstruct the development, 
utilization or preservation of the port, with the exception of those acts listed in each of the preced-
ing items
 
(2) When the acts set forth in the preceding paragraph are of the nature which seriously obstruct 
the utilization or preservation of the port or seriously impede the implementation of the Port Plan 
made public pursuant to the provisions of paragraph (9) or (10) of Article 3-3, or otherwise con-
siderably interfere with the development of the port, the Port Management Body shall not give 
approval to such acts nor shall it give approval to the proprietary use of the water area set forth in 
item (i) or the act set forth in item (iv) of the preceding paragraph with regard to the waterways and 
basins under the management of the Port Management Body, except when otherwise provided for 
in a Cabinet Order.

(3) When the acts set forth in paragraph (1) are contemplated by the national government or the 
local government, “shall obtain approval of the Port Management Body” in paragraph (1) shall 
read “shall consult with the Port Management Body” and “nor shall it give approval” in the pre-
ceding paragraph shall read “shall agree to the proposal for negotiation”.
 
(4) The Port Management Body may collect charges for the proprietary use or mining of sand and 
earth from the party who obtained authorization set forth in paragraph (1) item (i) or item (ii) for the 
water area within the Port Area or public-owned open spaces pursuant to an ordinance of the local 
government or the regulations set forth in Article 12-2; provided, however, that this shall not apply 
to the act performed as a result of negotiations between the parties concerned provided for in the 
preceding paragraph.
 

(5) The Port Management Body may, pursuant to an ordinance of the local government or the regu-
lations set forth in Article 12-2, impose on the party who has evaded the charges for the proprietary 
use or for mining of sand and earth set forth in the preceding paragraph by fraud or other illegal 
means a penalty not exceeding five times the amount evaded.
 

(6) The proceeds from the charges for the proprietary use and mining of sand and earth set forth in 
paragraph (4) and the penalty set forth in the preceding paragraph shall be treated as an income of 
the said Port Management Body.

 Port and Harbor Act
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《The Dublin Principles》

Preamble
Around the World, a great diversity of sites, structures, complexes, cities and settlements, land-
scapes and routes bear witness to human activities of industrial extraction and production. In 
many places, this heritage is still in use and industrialisation is still an active process with a sense 
of historical continuity, while in other places it offers archaeological evidence of past activities and 
technologies. Besides the tangible heritage associated with industrial technology and processes, 
engineering, architecture and town-planning, it includes many intangible dimensions embodied 
in the skills, memories and social life of workers and their communities.

The global process of industrialisation observed over the past two centuries constitutes a major 
stage of human history, making its heritage particularly important and critical to the Modern 
World. While precursors and beginnings of industrialisation can be recognized in many parts of 
the world well back into ancient times through active or archaeological sites, for our purposes, 
the period and geographical extent of these principles’ primary interest coincides with common 
notions of the Industrial Revolution, but we also extend our attention to any global example of the 
industrialization process, regardless of time or place.

The industrial heritage is highly vulnerable and often at risk, often lost for lack of awareness, docu-
mentation, recognition or protection but also because of changing economic trends, negative per-
ceptions, environmental issues or its sheer size and complexity. Yet, by extending the life-cycle of 
existing structures and their embodied energy, conservation of the built heritage, in particular the 
industrial heritage, can contribute to achieving the goals of sustainable development at the local, 
national and international levels. It touches the social as well as the physical and environmental 
aspects of development and should be acknowledged as such.

Over the past decades, growing research, international and interdisciplinary cooperation as well 
as community initiatives have greatly contributed to a better appreciation of the industrial heritage 
and increased collaboration between stewards, stakeholders and professionals. This progress has 
benefitted from the development of a corpus of international references and guidelines by ICOMOS 
– the International Council on Monuments and Sites, and the implementation of international rec-
ommendations and instruments such as the World Heritage Convention adopted by UNESCO in 
1972. In 2003, The International Committee for the Conservation of Industrial Heritage (TICCIH) 
adopted its Nizhny Tagil Charter for the Industrial Heritage, a first international reference text of 
such recognition to guide protection and conservation in the field.

Acknowledging the particular nature of the industrial heritage and the issues and threats affect-
ing it as a result of its relation to the contemporary economic, legal, cultural and environmental 
contexts, ICOMOS and TICCIH wish to expand their cooperation by adopting and promoting the 
dissemination and use of the following Principles to assist in the documentation, protection, con-
servation and appreciation of industrial heritage as part of the heritage of human societies around 
the World.

1. Definition: The industrial heritage consists of sites, structures, complexes, areas and land-
scapes as well as the related machinery, objects or documents that provide evidence of past or 
ongoing industrial processes of production, the extraction of raw materials, their transformation 
into goods, and the related energy and transport infrastructures. Industrial heritage reflects the 

 Joint ICOMOS – TICCIH Principles for the Conservation of 　　
　　Industrial Heritage Sites, Structures, Areas and Landscapes
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profound connection between the cultural and natural environment, as industrial processes – 
whether ancient or modern – depend on natural sources of raw materials, energy and transporta-
tion networks to produce and distribute products to broader markets. It includes both material 
assets – immovable and movable –, and intangible dimensions such as technical know-how, the 
organisation of work and workers, and the complex social and cultural legacy that shaped the life 
of communities and brought major organizational changes to entire societies and the world in 
general.

2. Industrial heritage sites are very diversified in terms of their purpose, design and evolution over 
time. Many are representative of processes, technologies as well as regional or historical condi-
tions while others constitute outstanding achievements of global influence. Others are complexes 
and multiple site operations or systems whose many components are interdependent, with differ-
ent technologies and historical periods frequently present. The significance and value of industrial 
heritage is intrinsic to the structures or sites itself, its material fabric, components, machinery and 
setting, expressed in the industrial landscape, in written documentation, and also in the intangible 
records contained in memories, arts and customs.

I. Document and understand industrial heritage structures, sites, areas and landscapes and their 
values

3. Researching and documenting industrial structures, sites, landscapes and the related machin-
ery, equipment, records or intangible aspects is essential to their identification, conservation, and 
the appreciation of their heritage significance and value. Human skills and knowledge involved 
in old industrial processes are a critically important resource in conservation and must be consid-
ered in the heritage evaluation process.

4. Researching and documenting industrial heritage sites and structures must address their his-
torical, technological and socio-economical dimensions to provide an integrated base for conser-
vation and management. It requires an interdisciplinary approach supported by interdisciplinary 
research and educational programmes to identify the significance of industrial heritage sites or 
structures. It should benefit from a diversity of sources of expertise and information including 
site surveys and recording, archaeological investigation, material and landscape analysis, oral 
history and/or research in public or corporate archives. Research and preservation of documen-
tary records, company archives, building plans, and specimens of industrial products should be 
encouraged. The evaluation and assessment of documents should be undertaken by an appropri-
ate specialist in the industry to which they relate to determine their heritage significance. The 
participation of communities and other stakeholders is also an integral part of this exercise.

5. Thorough knowledge of the industrial and socio-economic history of an area or country or their 
links to other parts of the world is necessary to understand the significance of industrial heritage 
sites or structures. Single industry context, typological or regional studies, with a comparative 
component, aimed at key industrial sectors or technologies are very useful in recognizing the herit-
age values inherent in individual structures, sites, areas or landscapes. They should be accessible 
and searchable by the public, scholars as well as managers.

II. Ensure effective protection and conservation of the industrial heritage structures, sites, areas 
and landscapes

6. Appropriate policies, legal and administrative measures need to be adopted and adequately 
implemented to protect and ensure the conservation of industrial heritage sites and structures, 
including their machinery and records. These measures have to address the close relation between 
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the industrial heritage, industrial production and the economy, in particular with respect to rules 
for corporations and investments, trades or patents, and standards applicable to active industrial 
operations.

7. Integrated inventories and lists of structures, sites, areas, landscapes their setting and associ-
ated objects, documents, drawings and archives or intangible heritage should be developed and 
used as part of these effective management and conservation policies and protection measures. 
These should benefit from a legal recognition, adequate conservation and management to ensure 
that their significance, integrity and authenticity are maintained. In the case of industrial heritage 
identified through fortuitous discovery, temporary protection should be granted to allow time nec-
essary for proper heritage documentation and research.

8. In the case of active industrial structures or sites of heritage significance, it must be recognized 
that their continued use and function might carry some of their heritage significance and pro-
vide adequate conditions for their physical and economic sustainability as a living production 
or extraction facilities. Their specific technical characteristics and features need to be respected 
while implementing contemporary regulations such as building codes, environmental require-
ments or risk reduction strategies to address hazards of natural or human origin.
9. Protection measures should apply to buildings and their contents since completeness or func-
tional integrity is especially important to the significance of industrial heritage structures and 
sites. Their heritage value may be greatly jeopardized or reduced if machinery or other significant 
components are removed, or if subsidiary elements which form part of a whole site are destroyed. 
Legal and administrative frameworks should be developed to enable authorities to respond quickly 
to the closure of operating industrial heritage sites and complexes to prevent removal or destruc-
tion of significant elements such as machinery, industrial objects or related records

III. Conserve and maintain the industrial heritage structures, sites, areas and landscapes

10. Appropriate original or alternative and adaptive use is the most frequent way and often the most 
sustainable way of ensuring the conservation of industrial heritage sites or structures. New uses 
should respect significant material, components and patterns of circulation and activity. Specialist 
skills are necessary to ensure that the heritage significance is taken into account and respected in 
managing the sustainable use of these industrial heritage sites and structures. Building codes, risk 
mitigation requirements, environmental or industrial regulations, and other standards should be 
implemented in an adapted way to take heritage dimensions into account when they are enforced 
through physical interventions.

11. Wherever possible, physical interventions should be reversible, and respect the age value 
and significant traces or marks. Changes should be documented. Reverting to a previous known 
state may be acceptable under exceptional circumstances for educational purposes, and must be 
based on thorough research and documentation. Dismantling and relocating are only acceptable 
in extraordinary cases when the destruction of the site is required by objectively proved over-
whelming economic or social needs.

12. In case of prospective redundancy, decommissioning, and / or adaptation of industrial heritage 
sites or structures, the processes should be recorded including, for example, where components 
have to be demolished and machinery has to be removed. Their material form as well as their func-
tioning and location as part of the industrial processes should be exhaustively documented. Oral 
and / or written stories of people connected with work processes should also be collected.
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IV. Present and communicate the heritage dimensions and values of industrial structures, sites, 
areas and landscapes to raise public and corporate awareness, and support training and research

13. The industrial heritage is a source of learning which needs to be communicated in its multiple 
dimensions. It illustrates important aspects of local, national and international history and inter-
actions over times and cultures. It demonstrates the inventive talents related to scientific and tech-
nological developments, as well as social and artistic movements. Public and corporate awareness 
and understanding for the industrial heritage are important means for its successful conservation.

14. Programmes and facilities such as visits of active industrial heritage sites and the presenta-
tion of their operations as well as the stories and intangible heritage associated with their his-
tory, machinery and industrial processes, industrial or city museums and interpretation centres, 
exhibitions, publications, websites, regional or trans-boundary itineraries should be developed 
and sustained as means to raise awareness and appreciation for the industrial heritage in the full 
richness of its meaning for contemporary societies. These should ideally be located at the heritage 
sites itself where the process of industrialisation has taken place and can be best communicated. 
Wherever possible, national and international institutions in the field of research and conserva-
tion of heritage should be empowered to use them as educational facilities for the general public 
and the professional communities.
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Letter of Agreement

Mitsubishi Heavy Industries, Ltd. (hereinafter MHI) acknowledges the attributes that contribute 
to Outstanding Universal Value of the four component parts (No.3 Dry Dock, Former Pattern Shop, 
Giant Cantilever Crane, Senshokaku Guest House) in the World Heritage Property that it owns, 
as testimony essential to the World Heritage nomination of Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas. MHI commits, as a private enterprise, to 
participate in World Heritage nomination and to protect and conserve the World Heritage Value of 
the four component parts with the support of the Ministries, municipalities, and community, in pri-
vate-public partnership.  This Conservation Management Plan becomes the agreed approach for 
the conservation and management of the component parts appropriately, and provides the common 
ground of understanding of the attributes that contribute to Outstanding Universal Value in the 
component parts of the World Heritage Property.
 
Cabinet Secretariat, Nagasaki Prefecture, Nagasaki City and community will endorse the 
Conservation Management Plan and support MHI to the fullest extent possible in its effort to protect 
component parts in World Heritage series. Through the appropriate support of Local Conservation 
Council, Conservation Management Plan was drafted  under the Strategic Framework followed by 
the 2012 Cabinet Decision which sets out a new framework for the conservation and management 
of operational industrial heritage sites (“working sites”) in Japan that became effective in Feb. 1st. 
2014 as commitment to UNESCO.  State Party (Cabinet Secretariat) will fulfill international obliga-
tion to take responsibility of proper implementation of Conservation Management Plan and all the 
members of Local Conservation Council will give full support to MHI.  MHI participate in World 
Heritage with stakeholders described in the Conservation Management Plan. Local Conservation 
Council will support the effective implementation of the Conservation Management Plan.

Date: 

Shunichi Miyanaga, 
President and CEO, Mitsubishi Heavy Industries, Ltd.

Shouichirou Kawamoto, 
Secretary General, Cabinet Secretariat, Government of Japan

Houdou Nakamura, 
Governor, Nagasaki Prefecture

Tomihisa Taue, 
Mayor, Nagasaki City

Jujiro Yagi, 
Community Representative, President, National Congress of Industrial Heritage Foundation

 Letter of Agreement
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Letter of Agreement

The World Heritage Office, Regional Revitalization Bureau, Cabinet Secretariat, Government of 
Japan and Mitsubishi Heavy Industries, Ltd.  enter into the contractual agreement in order to sup-
port MHI’s effort to maintain three surviving drainage pumps and motors in operation since the 
Meiji period and located in the basement pumping room of the No. 3 Dry Dock.

MHI will bear responsibility for conserving and protecting the three surviving drainage pumps and 
motors. However in order to maintain the proper function of the No.3 Dry Dock, the three original 
pumps and motors could be replaced with new ones on the condition that at the very least one origi-
nal pump and motor replaced will be remained in situ in the long term.  The Cabinet Secretariat, on 
behalf of the State Party responsible for Sites of Japan’s Meiji Industrial Revolution: Kyushu 
Yamaguchi and Related Areas, will endorse MHI’s effort and fully support MHI to implement 
its heritage conservation policy as a partner in World Heritage.

Date: 

Shunichi Miyanaga,
President and CEO, Mitsubishi Heavy Industries, Ltd.

Shouichirou Kawamoto, 
Secretary General, Cabinet Secretariat
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Definition of Terminology

Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-
Yamaguchi and Related Areas 

Name of the nominated property included on Japan’s Tentative List. (Listed name is “the 
Modern Industrial Heritage Sites in Kyushu and Yamaguchi.”)

Property The land or sea area which has Outstanding Universal Value (nominated property as a 
whole and individual component parts).

Component Part(s), 
Component(s)

Components of the nominated property, including Takashima Coal Mine and Hashima coal 
mine.

Component Element(s),
Component(s)

The elements that consist of the values of the component parts, described at 2.2 in this 
Conservation Management Plan.

Buffer Zone A clearly delineated area outside the nominated property and adjacent to its boundaries 
which contribute to the protection, conservation, management, integrity, authenticity and 
sustainability of the Outstanding Universal Value of the property.

Terminology in this document is defined as follows.
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Summary

This Conservation Management Plan was established by the City of Nagasaki based on its guide-
line, “General Principles and Strategic Framework for the Conservation and Management of the 
Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” (hereinafter 
referred to as the “General Principles and Strategic Framework”) in collaboration with relevant 
organizations. This plan was formulated in consideration of the recent international discussions 
relating to the conservation management of industrial heritages. In this context, the plan seeks to 
ensure the conservation management of the properties of the Takashima Coal Mine and Hashima 
Coal Mine and buffer zones.
The Takashima Coal Mine is located on Takashima Island, an island near the port of Nagasaki, 14.5 
km southwest from the center of Nagasaki City. The Hashima Coal Mine is located on Hashima 
Island, a small island located about 3 km southwest from Takashima Island.
When Japan opened its ports at the end of Edo Period, it began to provide a sufficient supply of 
marine fuel coal to the East Asian market. This fulfilled one the most important conditions for the 
formation and development of the world traffic network. Takashima Island was the main source of 
the Japanese coal supplied to Shanghai in the 1870’s. Takashima coal was of uniform quality, high 
in calories, and higher in quality than any other coal available from Japan.
Hokkei Pit of the Takashima Coal Mine evinces the early state of modern coal-mining techniques 
when foreign capital and new technologies were first introduced to Japan. The Hashima Coal Mine 
was repeatedly expanded by land reclamation after the management was passed over to Mitsubishi. 
Over time, the island came to take almost the same shape as that preset during the Meiji Era. The 
Hashima Coal Mine pioneered the development of Japan coal-mining industry together with the 
Takashima Coal Mine and supported Japan’s modernization in the area of energy supply. 
The Takashima Coal Mine and Hashima Coal Mine are classified into two areas geographically, 
their serial development by Mitsubishi is classified into as many as six historical subdivisions over 
time.
The Takashima Coal Mine and Hashima Coal Mine are one of the component parts serially nomi-
nated as “Sites of Japan’s Meiji Industrial Revolution” worthy of inscription on the UNESCO World 
Heritage List. As a testament to the creation of Japan’s coal-mining industry by the introduction of 
western technologies and machines, it reflects the Outstanding   Universal Value of the nominated 
property under UNESCO’s assessment criteria ii), iv).
The elements of the Takashima Coal Mine and Hashima Coal Mine that reflect the Outstanding   
Universal Value are remnants during the Meiji Era. Elements from later times contribute to the 
value for Japan and the local community. 
These elements are conserved as designated historical sites under the Law for the Protection of 
Cultural Properties and designated Coastal Conservation Area under the Coast Act. The conserva-
tion measures are set based on thorough consideration of the use of each element, and the inten-
tions of the owner and other relevant organizations. In this connection, we put priority on options 
that enable the sufficient preservation of the value of the heritage based on the General Principles 
and Strategic Framework.



Conservation of the component parts shall be based on “The Joint ICOMOS-TICCIH Principles 
for the conservation of industrial heritage sites, structures, areas and landscapes” in consideration 
of the trend of international discussions on how the conservation of industrial heritage should be 
managed.
In order to protect elements of the Takashima Coal Mine and Hashima Coal Mine, it is necessary 
to perform monitoring and, if any negative effect is observed, to formulate and implement coun-
termeasures that will remove the cause or lessen the effect. The City of Nagasaki will shoulder the 
responsibility for monitoring to ensure continuous conservation and management.



1Purpose and Structure 
of the Conservation 
Management Plan 

1.1 Purpose of drawing up the CMP
The Takashima Coal Mine and Hashima Coal Mine are component parts of the Sites of Japan’s 
Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas, a collection of 23 component 
parts in eight districts that played important roles in the dramatic modernization of Japan from the 
end of the Edo Period to the Meiji Era. 
This plan stipulates how to proceed with daily conservation and management under the guide-
line for the property, “Sites of Japan’s Meiji Industrial Revolution : Kyushu-Yamaguchi and 
Related Areas.: On the General Principles and Strategic Framework for the Conservation and 
Management of Sites of Japan’s Meiji Industrial Revolution : Kyushu-Yamaguchi and Related 
Areas”(hereinafter referred to as “General Principles and Strategic Framework”), Conservation 
management under this guideline will ensure the appropriate conservation and management of the 
property as a World Heritage.
In formulating the plan, the owners, administrators, and other persons involved in the conservation 
and management have fully recognized and understood the values of the component parts and the 
appropriate forms of conservation and management for preserving those values.

1.2 Structure of the CMP
This plan consists of eight chapters, as outlined below:

Chapter 1 Purpose and Structure of the Conservation Management Plan 
This chapter describes the purpose and placement of the planning, management structure, and 
conservation plan.

Chapter 2 Site Description and History
This chapter explains the property and its current situation by describing the location and scope of 
the property and the reasons for setting up the scope.
It also presents evidence attesting to the values of the Takashima Coal Mine and Hashima Coal 
Mine in various areas, such as landscape, technology and archaeology. 

Chapter 3 Assessment of Significance
This chapter analyzes the evidence presented in Chapter 2 to assess the value. It then goes on to 
declare the value by describing, for example, how the Takashima Coal Mine and Hashima Coal 
Mine exemplify the Outstanding Universal Values of a nominated property and how they contrib-
ute to national and regional values.

Chapter 4 Legal Measures and Conservation Framework 
of the Component Parts of the Property and the Buffer Zone
This chapter clearly presents the legal regulations for the conservation of the heritage values and 
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legal protection for preservation.
The chapter also explains the ownership relation with the properties and buffer zone, the applica-
tion of the plan, the risks and threats, decision-making processes for changing the current situa-
tion, interested persons, funds, etc.

Chapter 5 Conservation and Management Policy and Plan
Based on the heritage values in Chapter 3 and legal regulations and framework in Chapter 4, this 
chapter describes the management policy and conservation principle for component parts and the 
basic policy, policy for property preservation, and policy for regulations in the buffer zone. 

Chapter 6 Monitoring
This chapter sets up indicators for monitoring properties and buffer zones and summarizes spe-
cific observation methods, entities, observation periods, and procedures for handling observation 
results.

Chapter 7 Bibliography
Chapter 7 lists up documents referenced to formulate this plan.

Chapter 8 Attachments
This chapter lists up the supplementary documents on laws and regulations related to the conser-
vation and management  of the Takashima Coal Mine and Hashima coal mine.

1.3 Status of the CMP
This plan was formulated by the City of Nagasaki in collaboration with relevant organizations 
(Cabinet Secretariat, Agency for Cultural Affairs, Nagasaki Prefecture), based on the General 
Principles and Strategic Framework. 
The content of this plan has been sanctioned by all members at the meeting of the Nagasaki 
Conservation Council, a meeting established by Cabinet decision. Persons involved will be respon-
sible for overseeing the proper conservation and management  in accordance with the content of 
this plan. (Fig. 1-1) The Nagasaki Conservation Council (non-working) consists of the owners of 
the component parts, local governments, and relevant ministries and agencies, with participation 
of the Agency for Cultural Affairs as an observer.
This plan was deliberated by experts in Japan and overseas at the Advisory Committee for the 
Consortium for the World Heritage inscription of Modern Industrial Heritage (Kyushu-Yamaguchi). 
over the same period, all of the documents related to the nominated process,  including this plan, 
were reviewed by the “Industrial Heritage Expert Committee including Working Properties)” ,a 
meeting established based on the above-mentioned Cabinet decision. This Industrial Heritage 
Expert Committee concluded all of the relevant component parts were worthy of nomination by the 
Japanese government.
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Figure 1-1 Governance

Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working
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Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working

※

National 
Committee of 
Conservation 
and Management

 (Cabinet secre-
tariat, Agency 
for Cultural 
Affairs, Ministries 
responsible for 
relevant industries, 
Ministries responsi-
ble for conservation 
measures, Local 
governments)

Industrial 
Heritage 
Expert Committee 
(including 
Working 
Properties)

Nirayama 
Conservation Council

Kamaishi  Conservation Council 
(non-working) 

Nagasaki  Conservation Council 
(non-working)

Kamaishi  Conservation Council 
(working )

Nagasaki 
Conservation Council 

(non-working)

Nagasaki 
Conservation Council 

(working) 

Miike Conservation Council 
(working)

Miike 
Conservation Council

(non-working)

Saga 
Conservation Council

Miike Conservation Council
(non-working) 

Yawata 
Conservation Council 

Hagi 
Conservation Council

Shuseikan 
Conservation Council

Miike
WG

Nagasaki
WG

Kamaishi
WG

Advice

※ The term ‘within working area’ is applied to an asset where industrial activities are continuing, 
but whose usage has changed from the original usage in the Meiji period.
※ Local Conservation Councils are composed of concerned government agencies, local governments, and owners, etc.
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1.4 Connection and Coordination with other plans
The Takashima Coal Mine and Hashima Coal Mine are described in “The 4th Comprehensive Plan 
of the City of Nagasaki” (March 2011) and the “Plan of Promotion for Independence for Under 
populated Areas in Nagasaki City” (2010), two administrative plans for the City of Nagasaki that 
position the promotion of the world heritage registration as a municipal policy. The promotion of 
the world heritage registration is also positioned as a basic enforcement policy in the “Basic Plan 
of Tourism Promotion in Nagasaki Prefecture” (March 2011). All three of the aforesaid plans are 
consistent with this conservation management plan (CMP). 
An important aim, in formulating this CMP, was to collaborate and coordinate with other 
Management and Conservation Plans. Table 1-1 below lists the related plans and the laws and 
regulations that support them. Fig. 1-2 shows how this CMP relates to the other plans.

Table 1-1 Related Plans

Name of Plan Organization
Formulation/
Amendment

(year)

Laws and
Regulations

The 4th Comprehensive Plan of 
Nagasaki City

City of Nagasaki 2011 Local Autonomy Act

Nagasaki Prefecture General Plan
Prefecture of 
Nagasaki

2011

Nagasaki City Landscape Plan City of Nagasaki 2012 Landscape Law

Nagasaki City Master Plan Concerning 
City Planning

City of Nagasaki 1999/ 2007 City Planning Act

Basic Plan of Tourism Promotion in 
Nagasaki Prefecture

Prefecture of 
Nagasaki

2011
Nagasaki Prefecture Tourism Promotion 
Ordinance

Nagasaki City Tourism Strategy 
Action Plan/Implementation Plan for 
Promoting Tourist Sites

City of Nagasaki 2013

Nagasaki City Regional Disaster 
Prevention Plan

City of Nagasaki 2004/2009 Basic Act on Disaster Countermeasures 

Nagasaki City Second Basic 
Environment Plan

City of Nagasaki 2011 Basic Act on the Environment

Plan of Promotion for Independence 
for Under Populated Areas in Nagasaki 
City

City of Nagasaki 2010
Act on Special Measures for Promotion for 
Independence for Underpopulated Areas 
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Name of Plan Organization
Formulation/
Amendment

(year)

Laws and
Regulations

The 4th Comprehensive Plan of 
Nagasaki City

City of Nagasaki 2011 Local Autonomy Act

Nagasaki Prefecture General Plan
Prefecture of 
Nagasaki

2011

Nagasaki City Landscape Plan City of Nagasaki 2012 Landscape Law

Nagasaki City Master Plan Concerning 
City Planning

City of Nagasaki 1999/ 2007 City Planning Act

Basic Plan of Tourism Promotion in 
Nagasaki Prefecture

Prefecture of 
Nagasaki

2011
Nagasaki Prefecture Tourism Promotion 
Ordinance

Nagasaki City Tourism Strategy 
Action Plan/Implementation Plan for 
Promoting Tourist Sites

City of Nagasaki 2013

Nagasaki City Regional Disaster 
Prevention Plan

City of Nagasaki 2004/2009 Basic Act on Disaster Countermeasures 

Nagasaki City Second Basic 
Environment Plan

City of Nagasaki 2011 Basic Act on the Environment

Plan of Promotion for Independence 
for Under Populated Areas in Nagasaki 
City

City of Nagasaki 2010
Act on Special Measures for Promotion for 
Independence for Underpopulated Areas 

Figure 1-2 The CMP in relation to related plans

The 4th Comprehensive Plan of Nagasaki City
Nagasaki Prefecture General Plan
Nagasaki City Landscape Plan
Nagasaki City Master Plan Concerning City 
Planning
Basic Plan of Tourism Promotion in Nagasaki 
Prefecture
Nagasaki City Tourism Strategy Action Plan
Nagasaki City Regional Disaster Prevention Plan
Nagasaki City Second Basic Environment Plan
Plan of Promotion for Independence for Under 
Populated Areas in Nagasaki City

Preservation and 
management under 
the Law for the 
Protection of Cultural 
Properties

Property
Buffer 
zone

CMP of the Takashima Coal Mine 
(Takashima Coal Mine, Hashima Coal Mine)

Preservation of 
Landscape under the 
Landscape Act
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2Site Description 
and History

2.1 Location and identification of the component parts 
 of the property and the buffer zone

Takashima Island, where the Takashima Coal Mine is located, is situated outside of Nagasaki Port, 
14.5 km to the southwest of the center of Nagasaki City. Hashima is a small island on the sea about 
3 km farther to the southwest from Takashima Island, or about 4.8 km to the west of the Nagasaki 
Peninsula. The Hashima Coal Mine takes up the entire island. The island is surrounded with a 
coastal revetment running 1,200 meters in circumference, 480 meters from the north to south, and 
160 meters from east to west.  
The remained site of Hokkei Pit (north valley), an element constituting the value of the Takashima 
Coal Mine, is situated in the north of Takashima Island. This is the designated scope of the prop-
erty (at 32°39′ N and 129°45′ E). The designated buffer zone is the area surrounding the Hokkei 
Pit and the related section of coast to the north-east. This buffer zone incorporates the historical 
setting of Hokkei Pit, and includes the location of the former coal shipping port that is historically 
related to Hokkei Pit, and the small island where the ruins of the house built for Thomas Glover 
when he was manager of the mine are located. Hashima Island has been formed by repeated land 
reclamations and extensions since the Meiji Era, and the ruins of coal production facilities and 
related facilities are still found in all parts of the island. Therefore, the entire island is designated 
to be within the scope of the property (at 32°37′ N and 129°44′ E). The sea area around the island 
are designated as the Buffer Zone for the conservation of the entire island in order to prevent fur-
ther land reclamation or the installation of manmade structures.
Figure 2-1 shows the Component Part of Sites of Japan Meiji Industrial Revolution (Kyushu, 
Yamaguchi and related area) and the locations of the Takashima Coal Mine and the Hashima Coal 
Mine. The locations of Takashima Island and Hashima Island are illustrated in Figure 2-2. The 
scope of the Property and the boundary of Buffer Zone are shown in Figures 2-3 and 2-4. 

Table 2-1 Locations and areas of the component parts 
and the elements and areas of the buffer zones

Component 
part Element Location Longitude Latitude Area of

property (ha)
Area of

buffer zone (ha)

Takashima 
Coal Mine

Hokkei Pit

Takashimacho, 
Nagasaki 
city, Nagasaki 
Prefecture

N32 3゚9′51″ E129 4゚5′04″ 0.17 5.75

Hashima Coal 
Mine

Production 
facilities Takashimacho, 

Nagasaki 
city, Nagasaki 
Prefecture

N32 3゚7′42″ E129 4゚4′18″ 6.51 36.04
Remains of 
revetment

Subtotal 6.68 41.79

Grand total 48.47
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Component 
part Element Location Longitude Latitude Area of

property (ha)
Area of

buffer zone (ha)

Takashima 
Coal Mine

Hokkei Pit

Takashimacho, 
Nagasaki 
city, Nagasaki 
Prefecture

N32 3゚9′51″ E129 4゚5′04″ 0.17 5.75

Hashima Coal 
Mine

Production 
facilities Takashimacho, 

Nagasaki 
city, Nagasaki 
Prefecture

N32 3゚7′42″ E129 4゚4′18″ 6.51 36.04
Remains of 
revetment

Subtotal 6.68 41.79

Grand total 48.47

A1 Hagi

A1 Hagi

A5 Saga

A5 Saga

A3 Nirayama

A3 Nirayama

A7 Miike

A2 Kagoshima

A2 Kagoshima

A6 Nagasaki

A6 Nagasaki

A4 Kamaishi

A4 Kamaishi

A8 Yawata

A8 Yawata
1

1

2

3

2

3

A7 Miike

Figure 2-1 Locations of Component Parts of 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas”
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Figure 2-2 Position figure of Takashima, Hashima

Takashima

Hashima
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Figure 2-3 Property and Buffer Zone of Takashima Coal Mine Range figure

Figure 2-4 Property and Buffer Zone of Hashima Coal Mine Range figure
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2.2 List and description of elements 
 of the component parts of the property

2.2.1 Reason for setting up the scope of the Takashima Coal Mine property

The Hokkei Pit, the Nanyo Pit exhaust pit, the Obama drift, and the ruins of the second Glover 
House have been identified as remains related to the Takashima Coal Mine of the Meiji Era. 
The Hokkei Pit is a coal pit where modern coal mining technology was first introduced in Japan. 
The coal pit has a 43-meter-deep pit with modern equipment such as a steam- powered hoist and 
pump. The coal pit was open in 1868 (the first year of Meiji), the coal miners reached the coal seam 
in 1869 (the second year of Meiji), and the coal pit was abandoned in 1876. At present, the pit is 
the only heritage designated as a historic monument by Nagasaki City. Nanyo Pit played a central 
role in producing coal as a major pit in the early days of the Takashima Coal Mine. The miners 
reached the coal seam in Nanyo Pit in 1874 and Nanyo Pit was abandoned in 1890 (the 25th year of 
Meiji). A part of the remains of the exhaust pit constructed with konnyaku bricks has been identi-
fied. The Obama drift is a drift cut open near Nanyo Pit. The coal seam was reached in 1874 and 
the drift was abandoned in 1890. The remains of the mouth of the inclined pit have been identified.  
The ruins of the second Glover House, a western-style residence built on a small island adjacent to 
the north end of Takashima Island, had been used by Glover for the management of the Takashima 
Coal Mine until 1873. The annex was later used as a guest house for the Mitsubishi Takashima 
Coal Mine (from 1874) and finally demolished in 1948. Small-scale excavations were conducted 
at the site of the second house in 2004 and 2006. The remains of the foundation of the presumed 
annex, a brick passage, a stone pavement, a toilet, and water storage facilities were all identified. 
The Hokkei Pit was designated as a tangible cultural property of the former Takashima-cho in 
March 1996. Five test pits (collective area of 17m²) were surveyed in 2004 and a brick building 
was excavated at about the same time. The existence of the remains was confirmed. The Hokkei Pit 
was designated a historic monument of Nagasaki City on August 22, 2005. The scope of designa-
tion was the pit only. Subsequently, excavations were performed every year up to October 2012. 
The surviving condition of the remains to the north of the pit was determined and a large number 
of brick and stone facilities were discovered in the fiscal 2009 and 2010 excavations. In the 2012 
excavation, flat earthen floors were discovered around the pit and to the south of the pit.  
Although the Nanyo Pit exhaust pit and the Obama drift have been identified, only small-scale 
remains have been discovered. For this reason, they have been designated as related remains.  
The foundation stone of the ruins of the second Glover House and a well have been identified in the 
excavations. These elements have also been designated as related remains, because only partial 
remains have been discovered. 
For all of these reasons, the scope of the Takashima Coal Mine property has been designated as the 
Hokkei Pit.
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Figure 2-5 Location of the remains related to Takashima Coal Mine
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Table 2-2 List of elements of the Takashima Coal Mine

Name Construction
period Purpose Scale, structure,

feature, etc.
Current

condition

Hokkei Pit

Reached the 
coal seam in 
1869
Coal mine 
abandoned in 
1876 

The coal mine where 
modern coal mining tech-
nology was first introduced 
in Japan. The pit where a 
steam-power engine was 
first used in Japan. 
Cultural property desig-
nated by Nagasaki City

The 43-meter-deep pit pro-
duced 300 tons of coal a day 
with modern facilities such 
as a steam-power hoist and 
a pump. 

The pit and its surroundings 
have been fenced to protect 
the remains. 

Facilities 
around the 
Hokkei Pit 

The early 
days of Meiji

Facilities related to a whim 
room, a boiler room, boiler 
room Stacks, etc. around 
the pit

Future excavations of 
the remains using old 
photographs as a lead will 
reveal the details.

An excavation of the 
remains is underway. The 
remains of a brick and 
stone building have been 
discovered. 

2.2.2 Detailed descriptions of the elements of the Takashima Coal Mine

The following table describes the elements of the Takashima Coal Mine.

Pit

Remains around the pit

Around the Hokkei Pit

Figure 2-6 Photographs of the current state of the elements of the Takashima Coal Mine
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Name Construction
period Purpose Scale, structure,

feature, etc.
Current

condition

Hokkei Pit

Reached the 
coal seam in 
1869
Coal mine 
abandoned in 
1876 

The coal mine where 
modern coal mining tech-
nology was first introduced 
in Japan. The pit where a 
steam-power engine was 
first used in Japan. 
Cultural property desig-
nated by Nagasaki City

The 43-meter-deep pit pro-
duced 300 tons of coal a day 
with modern facilities such 
as a steam-power hoist and 
a pump. 

The pit and its surroundings 
have been fenced to protect 
the remains. 

Facilities 
around the 
Hokkei Pit 

The early 
days of Meiji

Facilities related to a whim 
room, a boiler room, boiler 
room Stacks, etc. around 
the pit

Future excavations of 
the remains using old 
photographs as a lead will 
reveal the details.

An excavation of the 
remains is underway. The 
remains of a brick and 
stone building have been 
discovered. 

Figure 2-7 History of extension of Hashima

2.2.3 Reasons for setting up the scope of the Hashima Coal Mine property

The Hashima Coal Mine, actually a submarine coal field, was developed by Mitsubishi as a modern 
coal mine in step with the development of the Takashima Coal Mine. A succession of land reclama-
tion projects in the Meiji Era transformed the coal mine into what we see now. (See Figure 2-7.)  
After the coal mine was closed and the residents withdrew from the mine, the production site and 
a cluster of ruined concrete buildings were abandoned. The entire island has been designated as a 
cultural property, and conservation measures are now underway. The elements of the property are 
classified as follows. 

a) Remains of the production facilities in the Meiji Era
b) Coastal revetment and remains of the coastal revetment indicating coastline extensions 
performed several times during the Meiji Era
c) Remains of the production facilities from after the Meiji Era
d)Spontaneously decayed structures and a cluster of ruined buildings, the remains of resi-
dences that were constructed and used after the Meiji Era and later abandoned
e) Coastal revetment indicating the coastline extensions performed after the Meiji Era 

Almost all of Hashima Island as we see it now came to be through repeated land reclamations and 
extensions in the Meiji Era. Remains of the coastal revetment, production facilities, and related 
facilities are still to be found all over the island. For this reason, the scope of the Hashima Coal 
Mine property should encompass all of the island rather than any circumscribed parts.   
The elements remaining in the Meiji Era named in a) and b) above are elements of the Hashima 
Coal Mine contributing to the Outstanding   Universal Value.

Source：Prepared on the basis of the outline of Hashima Coal Mine

Extension in 1901

Extension in 1900

Extension in 1897

Extension in 1899

Extension in 1907 Extension in 1931

before 1893
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2.2.4 Detailed descriptions of the elements of the Hashima Coal Mine

The table below describes the elements of the Hashima Coal Mine according to classifications a) 
to e) above.

a) Remains of the production facilities from the Meiji Era

Table 2-3 Descriptions of the remains of the production facilities from the Meiji Era

Symbol Name Construction 
period

Purpose, scale, structure, 
feature, etc.

Current 
condition

Photographs of the 
current state

(1) Former pit 
No. 2

Began pro-
ducing coal 
in 1895 

Purpose: Entry/ascent 
through the pit; ventilation 
hole
Structure: 
Old tower: Wooden 
New tower: Steel frame 
Around the mouth of the pit: 
Concrete
Scale: 
Old tower: 13m
Depth: 162m, Rectangular
Excavated in 1893; began 
producing coal in 1895

• The mouth of the 
pit was backfilled. 
Only the founda-
tion of the structure 
survives. The loca-
tion of the No. 2 pit 
can be identified, 
because the retain-
ing wall around the 
mouth of the No. 2 
pit remains.  

(2) Pit No. 3 Reached 
coal seam in 
1896;
Stopped 
hoisting coal 
in 1932

Purpose: Entry/ascent 
through the pit; ventilation 
hole (mine closed and aban-
doned in 1936)
Structure: Wooden tower 
Scale: Rectangular 
(4.8×3.0)
Wooden frame: 198m

• Something similar 
to the mouth of a pit 
remains; now under 
investigation.

(3) Pit No. 3
Winding 
machine 
room
(Material 
storage 
warehouse)

1896 Purpose: Facilities for 
the hoist used to raise and 
lower the cage in pit No. 3. 
Material storage after pit No. 
3 was closed. 
Structure: Built of brick. 
Feature: A hoist to raise and 
lower the pit No. 3 cage was 
installed (in the hoist facili-
ties in pit No. 3). After the 
No. 3 pit was closed, the site 
was used as a material stor-
age area for the company. 

• The surface of 
the brick wall and 
the foundation still 
remain.  

Adit Reached 
coal seam in 
1875;
Abandoned 
the adit in the 
same year

Purpose: Pit mouth for coal 
mining; drainage canal
Scale: Semicircle with a 
radius of 2.0 meters.
Feature: According to the 
former resident (verbal 
account), original adit may 
be located behind the mouth 
of the pit and there may fur-
ther be an inclined pit.

• The mouth of 
the pit has been 
blocked, but the 
haulageway sur-
vives. The adit is 
under investigation. 

1 Building
No. 1

Late Meiji era
Rebuilt in 
1936 

Purpose: Hashima Shrine 
Structure: Outer shrine built 
of wood
main shrine built of rein-
forced concrete
Number of floors: 1

• The building 
facilities of the main 
shrine are almost 
entirely collapsed, 
but the facilities in 
the open space in
front of the main 
shrine remain. 
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Symbol Name Construction 
period

Purpose, scale, structure, 
feature, etc.

Current 
condition

Photographs of the 
current state

(1) Former pit 
No. 2

Began pro-
ducing coal 
in 1895 

Purpose: Entry/ascent 
through the pit; ventilation 
hole
Structure: 
Old tower: Wooden 
New tower: Steel frame 
Around the mouth of the pit: 
Concrete
Scale: 
Old tower: 13m
Depth: 162m, Rectangular
Excavated in 1893; began 
producing coal in 1895

• The mouth of the 
pit was backfilled. 
Only the founda-
tion of the structure 
survives. The loca-
tion of the No. 2 pit 
can be identified, 
because the retain-
ing wall around the 
mouth of the No. 2 
pit remains.  

(2) Pit No. 3 Reached 
coal seam in 
1896;
Stopped 
hoisting coal 
in 1932

Purpose: Entry/ascent 
through the pit; ventilation 
hole (mine closed and aban-
doned in 1936)
Structure: Wooden tower 
Scale: Rectangular 
(4.8×3.0)
Wooden frame: 198m

• Something similar 
to the mouth of a pit 
remains; now under 
investigation.

(3) Pit No. 3
Winding 
machine 
room
(Material 
storage 
warehouse)

1896 Purpose: Facilities for 
the hoist used to raise and 
lower the cage in pit No. 3. 
Material storage after pit No. 
3 was closed. 
Structure: Built of brick. 
Feature: A hoist to raise and 
lower the pit No. 3 cage was 
installed (in the hoist facili-
ties in pit No. 3). After the 
No. 3 pit was closed, the site 
was used as a material stor-
age area for the company. 

• The surface of 
the brick wall and 
the foundation still 
remain.  

Adit Reached 
coal seam in 
1875;
Abandoned 
the adit in the 
same year

Purpose: Pit mouth for coal 
mining; drainage canal
Scale: Semicircle with a 
radius of 2.0 meters.
Feature: According to the 
former resident (verbal 
account), original adit may 
be located behind the mouth 
of the pit and there may fur-
ther be an inclined pit.

• The mouth of 
the pit has been 
blocked, but the 
haulageway sur-
vives. The adit is 
under investigation. 

1 Building
No. 1

Late Meiji era
Rebuilt in 
1936 

Purpose: Hashima Shrine 
Structure: Outer shrine built 
of wood
main shrine built of rein-
forced concrete
Number of floors: 1

• The building 
facilities of the main 
shrine are almost 
entirely collapsed, 
but the facilities in 
the open space in
front of the main 
shrine remain. 

Figure 2-9 Location of the remains of the production facilities
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Table 2-4 Descriptions of the remains of the revetment (revetment area) from the Meiji Era
* With reference to Kenchi stone (wedge stone) (400 x 250) 

Name Structure Material Feature Current 
condition

Photographs of the 
current state

Revetment 
area 1

The revet-
ment area and 
the concrete 
revetment are 
incorporated 
into one.

Mostly 
cobblestone.

Stones are irreg-
ularly piled.

• No major collapse 
has been discovered 
because the concrete 
revetment is a single-
piece construction.

Revetment 
area 2

The revet-
ment area and 
the concrete 
revetment are 
incorporated 
into one.

Mostly 
ragstone. 
Artificial 
stones are 
mixed in.

Stones are 
arranged into 
dense piles. 

• Stones protrude from 
the revetment and are 
covered with concrete.

Revetment 
area 3

The revet-
ment area and 
the concrete 
revetment are 
incorporated 
into one.

Mostly ashlar 
stone. Larger 
than Kenchi 
stone.

Stones are 
exposed only in 
the lower part. 

• The Amakawa (revet-
ment) still remains in 
the concrete. 

Revetment 
area 4

The revet-
ment area and 
the concrete 
revetment are 
incorporated 
into one.

Mostly ashlar 
stone. Larger 
than Kenchi 
stone.

Stones are 
exposed.

• The surrounding area 
has collapsed, exposing 
stones. 

Revetment 
area 5

The revet-
ment area and 
the concrete 
revetment are 
incorporated 
into one.

Ashlar stone. Stones are 
exposed 
regularly in the 
lower part.

• The surrounding area 
has collapsed, exposing 
the lower part.

Revetment 
area 6

The revet-
ment area and 
the concrete 
revetment are 
incorporated 
into one.

Mostly 
cobblestone.

The surface 
concrete has 
collapsed, so 
the contours of 
the Amakawa 
revetment 
underneath are 
recognizable. 

• The Amakawa revet-
ment remains intact (no 
parts are collapsed).  

Revetment 
area 7

The revet-
ment area and 
the concrete 
revetment are 
incorporated 
into one.

Mostly 
cobblestone.

The revetment 
has collapsed, 
exposing stones. 

• The division of the 
concrete revetment into 
sections caused a col-
lapse of the Amakawa 
revetment. 

b) Revetment and the remains of the revetment indicating the coastline extensions performed 
during the Meiji Era

24



Name Structure Material Feature Current 
condition

Photographs of the 
current state

Revetment 
area 1

The revet-
ment area and 
the concrete 
revetment are 
incorporated 
into one.

Mostly 
cobblestone.

Stones are irreg-
ularly piled.

• No major collapse 
has been discovered 
because the concrete 
revetment is a single-
piece construction.

Revetment 
area 2

The revet-
ment area and 
the concrete 
revetment are 
incorporated 
into one.

Mostly 
ragstone. 
Artificial 
stones are 
mixed in.

Stones are 
arranged into 
dense piles. 

• Stones protrude from 
the revetment and are 
covered with concrete.

Revetment 
area 3

The revet-
ment area and 
the concrete 
revetment are 
incorporated 
into one.

Mostly ashlar 
stone. Larger 
than Kenchi 
stone.

Stones are 
exposed only in 
the lower part. 

• The Amakawa (revet-
ment) still remains in 
the concrete. 

Revetment 
area 4

The revet-
ment area and 
the concrete 
revetment are 
incorporated 
into one.

Mostly ashlar 
stone. Larger 
than Kenchi 
stone.

Stones are 
exposed.

• The surrounding area 
has collapsed, exposing 
stones. 

Revetment 
area 5

The revet-
ment area and 
the concrete 
revetment are 
incorporated 
into one.

Ashlar stone. Stones are 
exposed 
regularly in the 
lower part.

• The surrounding area 
has collapsed, exposing 
the lower part.

Revetment 
area 6

The revet-
ment area and 
the concrete 
revetment are 
incorporated 
into one.

Mostly 
cobblestone.

The surface 
concrete has 
collapsed, so 
the contours of 
the Amakawa 
revetment 
underneath are 
recognizable. 

• The Amakawa revet-
ment remains intact (no 
parts are collapsed).  

Revetment 
area 7

The revet-
ment area and 
the concrete 
revetment are 
incorporated 
into one.

Mostly 
cobblestone.

The revetment 
has collapsed, 
exposing stones. 

• The division of the 
concrete revetment into 
sections caused a col-
lapse of the Amakawa 
revetment. 

Revetment 
area 8

The revet-
ment area and 
the concrete 
revetment are 
incorporated 
into one.

Mostly 
cobblestone.

The surface 
concrete has 
collapsed, so 
the contours of 
the Amakawa 
revetment are 
recognizable 
underneath.

• The Amakawa revet-
ment remains intact (no 
parts are collapsed).  

Revetment 
area 9

The surround-
ing area has 
collapsed.

Mostly rag-
stone. The 
percentage of 
stone is low. 

Stones are 
exposed from 
the collapse 
between the 
structure and 
the revetment.
 

• The structure is col-
lapsing year by year.

Revetment 
area 10

The revet-
ment area and 
the concrete 
revetment are 
incorporated 
into one.

Mostly cob-
blestone. 
Larger than 
Kenchi stone.

The surface 
concrete has 
collapsed, so 
the contours of 
the Amakawa 
revetment are 
recognizable 
underneath.

• The structure is col-
lapsing year by year.

Revetment 
area 11

The revet-
ment area and 
the concrete 
revetment are 
incorporated 
into one.

Mostly 
cobblestone.

The stack-
ing pattern is 
uniform. The 
contour of the 
Amakawa revet-
ment can be 
recognized.

• The contour of the 
Amakawa revetment 
can be recognized.

Revetment 
area 12

The revet-
ment area and 
the concrete 
revetment are 
incorporated 
into one.

Mostly cob-
blestone. A 
combination 
of two or 
more kinds of 
stones can be 
seen.

The Amakawa 
revetment is 
exposed as 
a recogniz-
ably continuous 
structure.

• The concrete revet-
ment is collapsing, 
exposing the lower 
part of the Amakawa 
revetment.  

Revetment 
area 13

The revet-
ment area and 
the concrete 
revetment are 
incorporated 
into one.

Mostly cob-
blestone. A 
combination 
of two or 
more kinds of 
stones can be 
seen. Larger 
than Kenchi 
stone.

The surface 
concrete has 
collapsed, so 
the contours of 
the Amakawa 
revetment are 
recognizable 
underneath.

• The Amakawa revet-
ment is still intact. No 
parts are collapsed. 
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Table 2-5 Descriptions of the remains of the revetment (production facilities area) from the Meiji Era
* With reference to Kenchi stone (wedge stone) (400 x 250) 

Name Structure Material Feature Current 
condition

Photographs of the 
current state

Production 
area 1

The revetment 
and the produc-
tion facilities 
are incorporated 
into one.

Ashlar stone. 
Larger than 
Kenchi stone.

Some places 
are used as a 
foundation for a 
heavy oil tank.

• The revetment and 
production facilities 
have partly collapsed. 

Production 
area 2

Only stone 
masonry.

Mostly ashlar 
stone. As 
large as 
Kenchi stone.

The production 
area runs side 
by side with the 
upper concrete 
revetment. 

• Parts of the produc-
tion area still pass 
through the lower con-
crete revetment.  

Production 
area 3

The revetment 
and the produc-
tion facilities 
are incorporated 
into one.

Mostly ashlar 
stone.

A combination 
of two or more 
stones can be 
seen.

• The revetment and 
production facilities are 
both collapsing, year 
by year. 

Production 
area 4

Only stone 
masonry.

Ashlar stone. 
Larger than 
Kenchi stone.

Stonework 
revetment. 

• The revetment on 
the ocean side remains 
mostly intact down to 
the lower part as the 
Amakawa revetment.  

Production 
area 5

The revetment 
and the produc-
tion facilities 
are incorporated 
into one.

Ashlar stone. Masonry 
retaining wall 
of production 
facilities.

• Although bricks 
appear to have been 
laid in the upper part, 
they have collapsed. 
Only the stone masonry 
survives.    

Production 
area 6

The revetment 
and the produc-
tion facilities 
are incorporated 
into one.

Ashlar stone. 
Larger than 
Kenchi stone.

Masonry 
retaining wall 
of production 
facilities.

• The surrounding 
area is collapsing year 
by year. Part of the 
masonry retaining wall 
still remains.

Production 
area 7

The revetment 
and the produc-
tion facilities/
revetment are 
incorporated 
into one.

Mostly ashlar 
stone. 

This is a sub-
marine water 
intake, so the 
production area 
and revetment 
are incorporated 
into one. 

• The structure is col-
lapsing year by year. 

Production 
area 8

The revetment 
and the concrete 
revetment are 
incorporated 
into one.

Mostly 
cobblestone.

It appears 
that land was 
reclaimed while 
preserving 
revetment at the 
time.

• Fallen sections of 
revetment are found 
here and there.  

Production 
area 9

The revetment 
and concrete 
are incorporated 
into one.

Ashlar stone. The upper part 
is believed to 
be the old revet-
ment made of 
only concrete.

• Only the lower part 
remains (arranged in 
a row).
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Name Structure Material Feature Current 
condition

Photographs of the 
current state

Production 
area 1

The revetment 
and the produc-
tion facilities 
are incorporated 
into one.

Ashlar stone. 
Larger than 
Kenchi stone.

Some places 
are used as a 
foundation for a 
heavy oil tank.

• The revetment and 
production facilities 
have partly collapsed. 

Production 
area 2

Only stone 
masonry.

Mostly ashlar 
stone. As 
large as 
Kenchi stone.

The production 
area runs side 
by side with the 
upper concrete 
revetment. 

• Parts of the produc-
tion area still pass 
through the lower con-
crete revetment.  

Production 
area 3

The revetment 
and the produc-
tion facilities 
are incorporated 
into one.

Mostly ashlar 
stone.

A combination 
of two or more 
stones can be 
seen.

• The revetment and 
production facilities are 
both collapsing, year 
by year. 

Production 
area 4

Only stone 
masonry.

Ashlar stone. 
Larger than 
Kenchi stone.

Stonework 
revetment. 

• The revetment on 
the ocean side remains 
mostly intact down to 
the lower part as the 
Amakawa revetment.  

Production 
area 5

The revetment 
and the produc-
tion facilities 
are incorporated 
into one.

Ashlar stone. Masonry 
retaining wall 
of production 
facilities.

• Although bricks 
appear to have been 
laid in the upper part, 
they have collapsed. 
Only the stone masonry 
survives.    

Production 
area 6

The revetment 
and the produc-
tion facilities 
are incorporated 
into one.

Ashlar stone. 
Larger than 
Kenchi stone.

Masonry 
retaining wall 
of production 
facilities.

• The surrounding 
area is collapsing year 
by year. Part of the 
masonry retaining wall 
still remains.

Production 
area 7

The revetment 
and the produc-
tion facilities/
revetment are 
incorporated 
into one.

Mostly ashlar 
stone. 

This is a sub-
marine water 
intake, so the 
production area 
and revetment 
are incorporated 
into one. 

• The structure is col-
lapsing year by year. 

Production 
area 8

The revetment 
and the concrete 
revetment are 
incorporated 
into one.

Mostly 
cobblestone.

It appears 
that land was 
reclaimed while 
preserving 
revetment at the 
time.

• Fallen sections of 
revetment are found 
here and there.  

Production 
area 9

The revetment 
and concrete 
are incorporated 
into one.

Ashlar stone. The upper part 
is believed to 
be the old revet-
ment made of 
only concrete.

• Only the lower part 
remains (arranged in 
a row).

Table 2-6 Descriptions of the remains of the revetment (residential area) from the Meiji Era
* With reference to Kenchi stone (wedge stone) (400 x 250) 

Name Structure Material Feature Current 
condition

Photographs of the 
current state

Residential 
area 1

The revetment 
and the rock 
mass are incor-
porated into 
one. 

Ashlar stone. 
Larger than 
Kenchi stone.

The revetment and the 
rock mass are incor-
porated into one as the 
artificial ground of the 
passage at the lower 
part of the rock mass. 

• The revetment 
has partly col-
lapsed and the 
rock mass is 
exposed. 

Residential 
area 2

The revetment 
and the rock 
mass are incor-
porated into 
one.

Ashlar stone. 
Larger than 
Kenchi stone.

Stone masonry to pre-
vent the rock mass from 
sliding down. 

• The stone 
masonry 
appears to be 
wholly intact. 
No evidence of 
collapse. 

Residential 
area 3

The revetment 
and the rock 
mass are incor-
porated into 
one.

Ashlar stone. 
Smaller than 
Kenchi stone.

Stone masonry to pre-
vent the rock mass from 
sliding down.

• The revetment 
and the founda-
tion are incorpo-
rated into one. 
No evidence of 
collapse.

Residential 
area 4

The revetment 
and the build-
ing/passage are 
incorporated 
into one.

Ashlar stone. A passage and a build-
ing are placed on the 
foundation raised by the 
retaining wall. 

• Some of the 
stone masonry 
has collapsed. 

Residential 
area 5

The revetment 
is the retain-
ing wall of the 
lower part of the 
building. 

Ashlar stone. 
As large as 
Kenchi stone.

A retaining wall arti-
ficially built at the tip 
of the (shore) reef as 
the foundation of the 
building.

• No evidence 
of collapse.

Residential 
area 6

The revetment 
is the retain-
ing wall of the 
lower part of the 
building.

Ashlar stone. 
Larger than 
Kenchi stone.

A retaining wall artifi-
cially built as the foun-
dation of the building.

• The building 
has severely 
collapsed but 
the retaining 
wall appears to 
be wholly intact.  

Residential 
area 7

The revetment 
is the retain-
ing wall at the 
lower part of the 
building.

Ashlar stone. 
As large as 
Kenchi stone.

A retaining wall artifi-
cially built as the foun-
dation of the building.

• No evidence 
of collapse.

Residential 
area 8

The revetment 
is the retain-
ing wall of the 
lower part of the 
passage.

Mostly ashlar 
stone. 

Amakawa cannot be 
seen.

• Some parts 
are missing but 
there are no 
signs of collapse 
overall.
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Residential 
area 9

The revetment 
is the retain-
ing wall of the 
lower part of the 
building (park).

Mostly 
cobblestone.

A retaining wall artifi-
cially built as the foun-
dation of the building.

• The revetment 
and the building 
are incorporated 
into one. No 
evidence of 
collapse.

Residential 
area 10

The revetment 
is the retain-
ing wall of the 
passage.

Mostly ashlar 
stone.

Some (shore) reefs are 
exposed. 

• Some parts 
have fallen 
but there is no 
evidence of 
collapse.

Residential 
area 11

The revetment 
is the retain-
ing wall of the 
lower part of the 
building.

Mostly ashlar 
stone.

The access stairs from 
the ground and part of 
the retaining wall are 
collapsing.  

• The access 
stairs from the 
ground and part 
of the retain-
ing wall are 
collapsing.

Residential 
area 12

The revetment 
is the retain-
ing wall of the 
lower part of the 
building.

Uniform 
ashlar stones.

A retaining wall artifi-
cially built as the foun-
dation of the building. A 
perpendicular retaining 
wall of almost the same 
height as buildings 
No. 21 and 22. Stone 
masonry shaped identi-
cally to that used for the 
building No. 12 side 
is connected to the old 
retaining wall of build-
ing No. 20. 

• No evidence 
of collapse.

Residential 
area 13

The revetment 
and the building 
are incorporated 
into one.

Ashlar stone. A retaining wall artifi-
cially built on the shore 
reef. The upper parts 
of buildings No. 16 to 
20 and the passage are 
connected to the retain-
ing wall.

• The revetment 
and the building 
are incorporated 
into one. No 
evidence of 
collapse.

Residential 
area 14

The revetment 
and the stair-
case passage 
are incorporated 
into one.

Ashlar stone. Staircase retaining wall 
as an access to the RC 
artificial ground of the 
Hashima shrine. 

• The revetment 
and the stair-
case passage 
are incorporated 
into one. No 
evidence of 
collapse.
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Residential 
area 15

The revetment 
and the build-
ing/passage are 
incorporated 
into one.

Ashlar stone. A retaining wall 
incorporated with the 
building and passage 
into one. Uncoursed 
masonry is used in some 
places. 

• No noticeable 
collapse of the 
retaining wall 
can be seen.

Residential 
area 16

The revetment 
and the build-
ing/passage are 
incorporated 
into one.

Ashlar stone. 
Larger than 
Kenchi stone. 
Ashlar stones 
are used for 
the passage. 

A retaining wall 
incorporated with the 
building and passage 
into one.

• No noticeable 
collapse of the 
retaining wall 
can be seen.
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Figure 2-13 Location of the remains of the revetments
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c) Remains of the production faciliti  es from after the Meiji Era

Table 2-7 Descriptions of the remains of the production facilities from the Taisho and Showa Periods

Symbol Name Construction 
period

Purpose, scale, structure, 
feature, etc.

Current 
condition

Photographs of the 
current state

(1) Pit No. 4 Began pro-
ducing coal 
in 1925. Pit 
abandoned in 
1974.

Purpose: Mainly used as 
mine ventilation.
Structure: Tower: Steel 
frame, Building: Reinforced 
concrete
Scale: Circular (6.0) Brick-
lined/(Circular brick work: 
349m)
Features: Began excavat-
ing in 1919 (the 8th year of 
Taisho) and operated until 
the mine was closed. 

• The facilities near 
the pithead and the 
waiting area incor-
porated into one still 
remain.

 (2) Pit No. 4 
winding 
machine 
room

1925 Purpose: Hoist installations 
to raise and lower the cage in 
pit No. 4.
Structure: Brick and 
concrete.
Column: Reinforced 
concrete
Wall: Brick
Features: An electric power 
hoist and a brick masonry 
wall assumed to be built in 
the Taisho Period still sur-
vive. Consists of a reinforced 
concrete column, a beam, 
and a brick masonry wall 
between them. The frame-
work of the roof resembles a 
delta roof from a distance. 

• The brick masonry 
wall recalls the 
flavor of those days.

(3) Loading pier 1931 Purpose: A total of 15.7 
million tons of coal was 
shipped. 
Structure: The pier when the 
mine was closed had a steel-
frame arm. 
Features: The distributor 
loaded ships with coal. The 
distributor placed on the 
horizontal arm oscillated 
back and forth and from side 
to side.    

• A loading pier 
made of concrete 
still survives. 

(4) Tipple 1931
1962 

Purpose: Facilities to sepa-
rate raw coal into clean coal 
and coal waste or into egg 
coal, fine coal, and pulver-
ized coal; Baum jig; Other 
equipment
Features: Some facilities 
have been kept in good con-
dition for exhibition to the 
public. 

• The Baum jig has 
no shed. Only its 
base remains.

(5) Loading belt 
conveyor

Around 1933 Purpose: The loading pier 
for shipping end products 
was placed on this structure.
Structure: Reinforced 
concrete
Scale: Belt
750mm×100m×200T/H

• The reinforced 
concrete building 
frame still remains. 
A relatively stately 
building. 
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(6) New pit No. 2 Began pro-
ducing coal 
in 1934. 
Pit aban-
doned in 
1974.

Purpose: To enter the mine, 
or to ventilate the mine 
Structure: 
New tower: Steel frame 
Around the mouth of the pit: 
Concrete
Scale: New tower: 47 m 
high/ 606 m deep/circular
Features: Began digging 
down in 1930 (the 5th year 
of Showa) and began pro-
ducing coal as the new pit 
No. 2 in 1936 (the 9th year 
of Showa). 

• The mouth of the 
pit was backfilled 
and only the base 
of the building 
remains. The retain-
ing wall around the 
mouth of the pit 
of pit No. 2 is still 
standing, so the 
location of pit No. 2 
can be pinpointed. 

(7) Pit No. 2 
Capstan

1936 Purpose: Facilities to 
replace the hoisting rope in 
pit No. 2. 
Features: Located between 
the mouth of the pit of pit 
No. 2 and the base of the 
tower. 

• The concrete base 
still remains.

(8) Pit No. 2 
winding 
machine 
room 

1949 Purpose: To raise and lower 
personnel and to hoist coal
Structure: Reinforced 
concrete construction (1F: 
base), steel construction, 
steel framed concrete 
construction
Features: We can imagine 
the importance of the wind-
ing machine room in pit No. 
2 because pit No. 2 occupies 
a site much wider than the 
other pits. 

• The outer wall on 
the first floor and 
underground struc-
tures still remain. 
Brick is used in 
some parts. 

(9) Engineering 
section plant
(Finishing 
plant)

1936
1948 
1956 

Purpose: 1F: finishing 
factory
2F: Mess hall, locker room, 
maintenance of all equip-
ment inside and outside 
the pit
Structure: Two-story rein-
forced concrete construction

• The reinforced 
concrete building 
frame and exter-
nal staircase still 
remain. 

(10) Coal storage 
yard belt 
conveyor

Around 1937 Purpose: Belt conveyor to 
carry clean coal to the coal 
storage yard.
Structure: Double-layer 
rigid frame (Lower layer: 
Reinforced concrete / Upper 
layer: Steel framed concrete)

• Only the sprag still 
remains. Concrete 
peeling on the first 
stage of the sprag 
can be recognized. 

(11) Tunnel 
conveyor

Around 1937 Purpose: Underground haul-
age facilities to collect clean 
coal from underneath and 
carry it to the embarkation 
point. 
Structure: The exit on the 
ground is made of reinforced 
concrete. 
Features: Funnel-shaped 
equipment has been placed 
at even intervals on the 
ceiling of the underground 
tunnel. A manually slidable 
iron door has been installed 
in the lower part of the 
funnel.

• The exit on the 
ground has been 
confirmed to be 
intact. 
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(12) Loading 
office

Around 1937 Purpose: Office and rest-
ing site
Structure: Reinforced con-
crete construction

• The reinforced 
concrete building 
frame still remains.

(13) 13-ton crane 
mount

Around 
1926-1944 

Purpose: Support for the 
crane used to lift coal 
waste for filling the pit from 
Takashima.
Features: Base for the 
circumferentially movable 
crane with a grab bucket

• Only the concrete 
crane mount still 
remains. 

(14) 20-ton crane 
mount

Around 
1938-1945 

Purpose: Support for the 
crane mainly used to hoist 
materials and supplies
Features: Support for the 
circumferentially movable 
crane

• The concrete crane 
mount still remains.

(15) 15-ton crane 
mount 

Around 1938 Purpose: Support for the 
crane mainly used to dis-
charge materials such as 
mine pillars 
Features: Support for the 
back-and- forth movable 
crane

• The concrete 
crane mount is still 
intact.

(16) Compressor 
room

1939 Purpose: Facilities to gener-
ate power from compressed 
air.
Structure: Reinforced con-
crete construction
Features: Two compressors 
(370 kw output and 500 
horsepower each). A main 
fan and standby fans were 
installed.

• The reinforced 
concrete building 
frame and the sup-
port for the machin-
ery are still intact.

(17) Material 
storage 
warehouse

1940 Purpose: Warehouse for 
materials used to seal up the 
pit (e.g., red soil, cement, 
sand, and lumber)   
Structure: Reinforced con-
crete construction
Features: The warehouse 
was located beside the 20t 
crane. A rail was laid to 
transport material from the 
material warehouse to pit 
No. 2.  

• The reinforced 
concrete build-
ing frame is still 
standing.
• The whole build-
ing has survived, 
but parts of it 
are degraded or 
damaged.

(18) Mine entry 
landing 
(Physical 
inspection 
screening)

Around 1942 Purpose: Stairs to ascend or 
descend to the pier leading 
to the mouth of pit No. 2. 
Physical inspection screen-
ing room
Structure: Two-story rein-
forced concrete construction 
(Staircase passage: Steel 
framed concrete)

• The staircase to 
the Physical inspec-
tion screening room 
from the general 
office is still intact, 
but delamination 
rust has formed on 
the steel products.   

(19) Mine entry 
landing

Around 1942 Purpose: Facilities to oper-
ate a coal car inside the pit
Structure: Reinforced con-
crete construction

• Part of the base 
still remains. 
• The base of the 
machinery installed 
on the pier is still 
intact.
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 (20) Coal weigh-
ing room

1942 and
1943 

Purpose: Facilities to weigh 
clean coal before shipment
Structure: Two–story rein-
forced concrete construction

• The steel frame for 
the reinforced con-
crete is still intact. 

(21) ROM coal 
pocket

1943 Purpose: Facilities to store 
coal mined underground 
before sending it to the coal 
washer.
Structure: Reinforced con-
crete construction

• No tippler or 
similar machinery 
remains, but the 
concrete portion 
of the ROM coal 
pocket is intact. 
The landscape is 
unchanged from 
the days of mine 
operation.  

(22) Coal analysis 
room

Around 1945 
(the 20th year 
of Showa)

Purpose: Facilities to ana-
lyze coal
Structure: Reinforced con-
crete construction

• The steel frame for 
the reinforced con-
crete is still intact. 

(23) Smoke-
stack

Around 1945 Purpose: Facilities to let 
heat and smoke out of the 
boiler room. 
Structure: Reinforced con-
crete construction
Features: The stack, now 
a relic from the age of 
steam power, was operated 
throughout the year.  

• Only the bare skel-
eton of the smoke-
stack remains. The 
damaged tip may 
have fallen off.  

(24) Blower room Around 1946 
(the 21st year 
of Showa)

Purpose: Facilities for the 
storage of a blower used to 
separate high-quality coal 
from   coal waste (by water 
washing and wind blasting)
Structure: Two–story rein-
forced concrete construction 
(1F: Blower room, 2F: Panel 
room)

• The steel frame 
of the reinforced 
concrete still sur-
vives, so the shape 
and location can be 
identified.  

(25) Coal refuse 
conveyor belt 
entrance

Around 1949 Purpose: To transport coal 
waste on the conveyor belt 
through the tunnel to the sea 
on the west side.
Features: Coal waste was 
usually dumped into the 
sea. The conveyor exit cut 
through building No. 31.

• The discharge 
port on the east cor-
responding to the 
coal waste conveyor 
entrance and the 
discharge port on the 
building No. 31 side 
were both closed 
with blocks. 

(26) Pit No.4 wind 
tunnel

1949 Purpose: Facilities for 
switching the ventilation to 
discharge air in pit No. 4.
Structure: Reinforced con-
crete construction, brick 
construction

• Part of the steel 
frame for the rein-
forced concrete is 
still intact.
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(27) Mine car 
repair shop

Around 1953 Purpose: Repair yard for the 
tubs used to carry the coal 
out of the pit

• The building no 
longer remains. 

(28) Flotation 
machine 
room

1953 Purpose: Equipment to sep-
arate coal by water washing
Structure: Reinforced con-
crete construction

• The steel frame for 
the reinforced con-
crete is still intact.

(29) Coal-mining 
machine 
plant

Around 1953 Purpose: Repair shop for 
coal mining machines

• The building no 
longer remains.

(30) Oliver filter 
room

1954 Purpose: Continuous-type 
vacuum filter made in the 
form of a cylindrical drum to 
recover fine coal
Features: Machine to 
recover and dry fine coal by 
immersing the vacuum drum 
with filter cloth stretched 
over the convex surface of 
the drum in a mixture of fine 
coal and liquid. 

• The building no 
longer remains.

(31) Electric 
material 
warehouse

1954 Purpose: Warehouse for 
electric materials

• The building no 
longer remains.

(32) Iron pole 
plant

Around 1955 Purpose: Used to repair 
metal beams (aka “Kappe”) 
until around 1964

• The building no 
longer remains.

(33) Engineering 
section plant
(Smithy)

1956 
1957 

Purpose: To forge parts such 
as pits and to maintain all 
of the equipment inside or 
outside the mine. There was 
also a welding shop. 
Structure: One-story steel 
building
Features: The plant was sit-
uated in the south part of the 
island, hence it was affected 
by tidewater damage caused 
by typhoons. 

• The wall on the 
first floor, part of the 
ceiling, and the floor 
are still intact. There 
is evidence that a 
bath and smith’s 
hearth were once 
kept in the building. 

352  Site Description and History



(34) General 
office
(Mine man-
ager’s office)

1957 Purpose: 1F: Passage, 2F: 
Mine manager’s office, 
General Affairs Office, and 
conference room
Structure: Two–story rein-
forced concrete construction
Features: As the office was 
situated in the south part of 
the island, it was directly 
affected by the waves and 
tide. The mine manager’s 
office on the second floor 
was connected with the gen-
eral office by a corridor. 

• The wall on the 
second floor and the 
roof are still intact.

(35) Fresh water 
tank 

1957 Purpose: Facilities to store 
water from the undersea 
aqueduct and distribute it.
Structure: The base was 
a reinforced concrete 
structure.

• The reinforced 
concrete tank is still 
intact. 

(36) Water tank 1957 Purpose: To store seawater 
or fresh water 
Features: The tank was used 
until the mine was closed. 
It was located at the top of 
the rock mass a little to the 
south. 

• As far as we can 
see from a distance, 
there is no serious 
damage to the tank. 

(37) Office 1958 Purpose: 
1F: Electric equipment 
plant 
2F: Office
Structure: Two-story steel-
frame  construction
Features: The office on the 
second floor was connected 
with the general office by a 
corridor.

• Although the 
structure on the first 
floor remains, the 
second-floor portion 
has collapsed (only 
the steel skeleton 
survives). The struc-
ture is dangerously 
unstable, as the 
pillar of the connect-
ing corridor is bent.  

(38) Main fan 
room

1959 Purpose: Facilities provided 
with a major fan to discharge 
mine air 
Structure: Reinforced con-
crete construction
Features: Two compressors 
(370 kw output and 500 
horsepower each). Standby 
fans were also installed.  

• The reinforced 
concrete building 
frame and the sup-
port for machinery 
are still intact.

(39) Substation 1959 Purpose: Facilities to reduce 
the high voltage of electrical 
power transmission from 
Takashima to a voltage suit-
able for power supply 
Structure: Reinforced con-
crete construction
Features: Seven cables were 
laid from the Takasima coal 
mine when the Hashima 
Coal Mine was closed, ena-
bling power supply of 4,500 
kw/hour.

• The reinforced 
concrete building 
frame still survives.
• There is evidence 
that the reinforced 
pillar in the build-
ing had a concrete 
lining.
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(40) Compressor 
room

1959 Purpose: Facilities to gener-
ate power from compressed 
air.
Structure: Steel-framed 
slate
Features: Various flamma-
ble gasses and substances 
were used in the pit. To 
minimize danger, many of 
the machines were driven by 
compressed air. 

• The concrete at the 
base and the support 
for machinery still 
remain.
• The main structure 
remains almost 
intact, with no 
noticeable damage.  

(41) General 
office

1896 
1960 

Purpose: Central facilities in 
the mining company. 
    Northwestern part: 
Entrance hall and safety 
lamp room on the first floor; 
Mining Affairs Section on 
the second floor.
    Southeastern part: Miners’ 
bath on the first floor; bath 
for office workers on the 
second floor.
Structure: Two–story rein-
forced concrete construction
Features: The brickwork is 
stately and luxurious. The 
arched brickwork is likely to 
have been open. 

• The structure 
survives, so we 
can readily form a 
picture of the whole 
building in its origi-
nal form. 

(42) Dorr 
thickener

1964 Purpose: A machine to 
recover fine coal by precipi-
tation in a solution.
Structure: Reinforced con-
crete construction. There is 
an underground part.
Scale: Diameter of 20 meters 
or more
Feature: This Dorr thickener 
was the most conspicuous 
machine in the mining 
company.

• The round pool, 
one of the features of 
the equipment, still 
survives. The wall 
is beginning to fall 
down, however, from 
the north.  

(43) Berthing 
dolphin

1962 Purpose: Used as a landing 
place.
Structure: Movable breast-
ing dolphin, concrete
Scale: Landing place. A pier 
was built on a 15-meter-
high artificial island. The 
island was formed by dig-
ging an oceanic basement 
of 3 meters (25 x 12 m), 
15 meters away from the 
revetment. 
Feature: Japan’s first dol-
phin pier engineered to 
move up and down with the 
ebb and flow of the tide. The 
original pier was swept away 
by typhoons in 1956 and 
1959. The current dolphin is 
the third one built. 

• In current 
use. There is no 
damage to the body 
structure. 
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d) Spontaneously decayed structures and a cluster of buildings that fell into decay after the resi-
dents withdrew. Constructed and used as residences after the Meiji Era. 

Table 2-8 Descriptions of the residential facilities from the Taisho and Showa Periods

Symbol Name Construction 
period

Purpose, scale, 
structure, feature, etc.

Current 
condition

Photographs of the 
current state

2 Building 
No. 2

1950 Purpose: Residence for 
the staff
Structure: RC 
construction
Number of stories: 
3+semibasement

• Partial cracks and 
collapsing sections of 
the building facility and 
outer wall are evident.
• The opening is recog-
nizably damaged, but 
the fiscal 2005 survey 
showed little evidence of 
deterioration of the main 
frame. 

3 Building 
No. 3

1959 Purpose: Residence for 
the executive officers, 
with a bath
Structure: RC 
construction
Number of stories: 4+ 
semibasement

• Partial cracks and 
collapsing sections of 
the building facility and 
outer wall are evident.
• The parapet has col-
lapsed, but the fiscal 
2005 survey showed 
little evidence of deterio-
ration of the main frame.

5 Building 
No. 5

1950 Purpose: Company 
housing for the mine 
manager
Structure: Wooden 
construction
Number of stories: 2

• Almost all the building 
facility has collapsed. 

6 Building 
No. 6

1936 Purpose: Residential 
training for the staff
Structure: Wooden 
construction
Number of stories: 2

• Almost all the build-
ing equipment has 
collapsed.

7 Building 
No. 7

1953 Purpose: Clubhouse for 
the staff
Structure: Wooden 
construction
Number of stories: 2

• Only the surface of the 
wall along the west pas-
sage remains.
• Part of the washroom 
and kitchen is still 
intact.

8 Building 
No. 8

1919 Purpose: Communal 
bath on the first floor. 
Residence for the staff
Structure: RC con-
struction, Wooden 
construction
Number of stories: 3

• The wooden parts of 
the building have all 
collapsed.  
• The inside of the outer 
wall is collapsing. 

12 Building 
No. 12

1925 Purpose: Company 
housing for the staff
Structure: Wooden 
construction
Number of stories: 3

• Part of the passage is 
still intact.
• The building equip-
ment has collapsed.

38



13 Building 
No. 13

1967 Purpose: Residence run 
by the town (for school 
personnel)
Structure: RC 
construction
Number of stories: 4

• Rubble from the col-
lapsed building blocks 
access, so we cannot 
ascertain if or how much 
the structure survives.  
• The fiscal 2005 survey 
showed the building to 
be in relatively good 
condition from the 
appearance. 

14 Building 
No. 14

1941 Purpose: Company 
housing for the staff 
(Central Company 
housing)
Structure: RC 
construction
Number of stories: 5

• The building is inac-
cessible because the 
road has collapsed. 
Outwardly, the building 
is still intact. 

16 Building 
No. 16

1918 Purpose: Company 
housing for miners 
hired by the day

Structure: RC 
construction
Number of stories: 9 
(8+raised floor)

• The steel frame is 
cracking and the struc-
ture is collapsing.
• Reinforcing rods in 
the pillars and beams 
in the passages on each 
floor on the north side 
(ocean side) are exposed. 
According to the fiscal 
2005 survey, the build-
ing needs major repairs. 
• The fiscal 2005 survey 
revealed the main 
frame in the back of the 
balcony of the build-
ing directly connecting 
to the passage. It also 
revealed noticeable 
deterioration in the front. 

17 Building 
No. 17

1918 Purpose: Company 
housing for miners 
hired by the day

• The steel frame is 
cracking and the build-
ing is collapsing year 
by year.

18 Building 
No. 18

1918 Purpose: Company 
housing for miners 
hired by the day
Structure: RC 
construction
Number of stories: 9(8+ 
raised floor)

• There are cracks in the 
steel frame of the build-
ing. The building is col-
lapsing year by year.

19 Building 
No. 19

1922 Purpose: Company 
housing for miners hired 
by the day (Japanese 
archery range)
Structure: RC 
construction
Number of stories: 9(8+ 
raised floor)

• As there are two or 
more related housing 
facilities adjacent to or 
adjoining the building, 
the structures are dif-
ficult to distinguish from 
each other.  
• The steel frame is 
cracking and the build-
ing is collapsing year 
by year.
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20 Building 
No. 20

1922 Purpose: Company 
housing for miners 
hired by the day
Structure: RC 
construction
Number of stories: 7(6+ 
raised floor)

• The building facility 
and outer wall are rec-
ognizably cracked and 
collapsing in parts. 

21 Building 
No. 21

1954 Purpose: Company 
housing for miners, 
police box
Structure: RC 
construction
Number of stories: 
5+basement

• The building facility 
and outer wall are rec-
ognizably cracked and 
collapsing in parts.

22 Building 
No. 22

1953 Purpose: Club for 
the elderly on the 
first floor. Town office 
on the second floor. 
Public housing for civil 
servants
Structure: RC 
construction
Number of stories: 5

• The building facility 
and outer wall are rec-
ognizably cracked and 
collapsing in parts. 

23 Building 
No. 23

1921 Purpose: Company 
housing on the first floor. 
Senpukuji Temple on 
the second floor
Structure: Wooden 
construction
Number of stories: 2

• The building facility 
is gradually collaps-
ing. Abundant rubble 
hides any evidence of 
the building or where it 
stood. 
• The base of the archi-
tectural equipment 
remains in its original 
condition.

25 Building 
No. 25

1931 Purpose: 
Accommodations on the 
first and second floors. 
Company housing for 
the staff.
Structure: RC 
construction
Number of stories: 5 

• The building facility 
and outer wall are rec-
ognizably cracked and 
collapsing in parts. 
• There is noticeable 
deterioration in the main 
frame on the west side. 
According to the fiscal 
2005 survey, the main 
frame will need repairs.
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26 Building 
No. 26

1966 Purpose: Temporary 
living quarters for sub-
contractor workers ((FF) 
Former ferrymen’s row 
house)
Structure: Prefabricated 
construction
Number of stories: 2

• The building is too 
thickly covered with 
weeds and trees to 
ascertain whether it is 
still intact. By outward 
appearance, the building 
is ruined.   

30 Building 
No. 30

1916 Purpose: Company 
housing for the subcon-
tract mine workers
Structure: RC 
construction
Number of stories: 
7+basement

• The steel frame is 
cracking and the build-
ing is collapsing year by 
year. Reinforcing rods 
in the pillars, beams, 
and walls of the build-
ing are exposed and the 
steel surfaces are peel-
ing. According to the 
fiscal 2005 survey, the 
building is very likely to 
collapse.

31 Building 
No. 31

1957 Purpose: Company 
housing for miners. 
Communal bath. Post 
office on the first floor
Structure: RC 
construction
Number of stories: 
6+basement

• The building facility 
and outer wall are rec-
ognizably cracked and 
collapsing in parts. 
• The fiscal 2005 survey 
revealed erosion of the 
underground part, the 
collapse of the slab on 
the first floor, exposure 
of the reinforcing rods 
in the pillars and beams 
on the ocean side, and 
abundant surface cracks. 

39 Building 
No. 39

1964 Purpose: Community 
center
Structure: RC 
construction
Number of stories: 3

• The building facility 
and outer wall are rec-
ognizably cracked and 
collapsing in parts. 
• The base of the build-
ing equipment has been 
eroded by seawater.  

48 Building 
No. 48

1955 Purpose: Company 
housing for miners. 
Pachinko parlor in the 
basement.
Structure: RC 
construction
Number of stories: 
5+basement

• The building facility 
and outer wall are rec-
ognizably cracked and 
collapsing in parts. 
• The base of the build-
ing facility has been 
eroded by seawater. 

50 Building 
No. 50

1927 Purpose: Movie theater 
(aka “the Showakan”)
Structure: Steel 
construction
Number of stories: 2

• The building facility is 
collapsing year by year. 
The pillar and slab are 
intact enough to show the 
location and scale of the 
building facility. 

51 Building 
No.51

1961 Purpose: Company 
housing for miners. 
Stores in the 
semibasement.
Structure: RC 
construction
Number of stories: 
8+semibasement

• The building facility 
and outer wall are rec-
ognizably cracked and 
collapsing in parts. It is 
dangerous to enter the 
building.
• The base of the build-
ing facility has been 
eroded by seawater. 
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56 Building 
No.56

1939 Purpose: Company 
housing for the staff.
Structure: RC 
construction
Number of stories: 3

• The outside passage, 
stairs, and other parts of 
the building and outer 
wall are recognizably 
cracked and collapsing 
in parts. 
• The fiscal 2005 
survey revealed that the 
reinforcing rods in the 
huge RC column base 
were exposed and that 
the reinforcing rods 
in the cantilever base 
were both cracked and 
exposed. 
• The fiscal 2005 survey 
showed damage to the 
beam and column for the 
RC bridge connecting to 
building No. 65. 

57 Building 
No.57

1939 Purpose: Stores on the 
first floor. Company 
housing for miners.
Structure: RC 
construction
Number of stories: 4

• The outside passage, 
stairs, and other parts of 
the building and outer 
wall are recognizably 
cracked and collapsing 
in parts. 
• The fiscal 2005 survey 
showed that the reinforc-
ing rods in the column 
in the basement were 
exposed and that the slab 
on the second floor was 
collapsing.  
• The survey also indi-
cated that the upper part 
was likely to collapse. 

59 Building 
No.59

1953 Purpose: RC 
construction

• The outer wall is 
cracked and collapsing 
in parts. 

60 Building 
No.60

1953 Purpose: Company 
housing for miners. 
Underground company 
store (The underground 
stores in building Nos. 
59 and 60 were incorpo-
rated into one.)
Structure: RC 
construction
Number of stories: 
5+basement

• The outer wall is 
cracked and collapsing 
in parts.

61 Building 
No.61

1953 Purpose: Company 
housing for miners.
Communal bath in the 
basement.
Structure: RC 
construction
Number of stories: 
5+basement

• The outer wall is 
cracked and collapsing 
in parts.
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65 Building 
No.65 North
No.65 East
No.65 South

1945 
1949 
1958 

Purpose: Company 
housing for miners. 
Kindergarden on the 
roof. 
Structure: RC 
construction
Number of stories: 
9+basement

• The building facility is 
collapsing year by year. 
It may fall down when 
the next major typhoon 
hits. 
• The fiscal 2005 survey 
revealed a high degree 
of deterioration in the 
south, east, and north 
buildings (listed in 
descending order of 
severity).
• According to the 
survey, the serious dete-
rioration in the entrance 
to the north building was 
caused by a fire on the 
north side. 

66 Building 
No.66

1940 Purpose: Training camp 
for miners (aka, “the 
Keimeiryo”)
Structure: RC 
construction
Number of stories: 4+ 
basement

• The outer wall is crack-
ing and collapsing in 
parts.
• The fiscal 2005 survey 
showed ground subsid-
ence at the entrance. 
• The fiscal 2005 survey 
also revealed that the 
columns and beams 
on the north side were 
cracked and that rein-
forcing rods in the slab 
were exposed. 
• The same survey found 
that the reinforcing bars 
in the column on the 
south side were exposed. 

67 Building 
No.67

1950 Purpose: Training 
camp for the miners 
(Dormitory for single 
people)
Structure: RC 
construction
Number of stories: 4

• The stairs are cracked 
in some places and col-
lapsing in others. 

68 Building 
No.68

1958 Purpose: Isolation ward
Structure: RC 
construction
Number of stories: 2

• The ground around 
the base of the building 
facility has been partly 
eroded by seawater. 

69 Building 
No.69

1958 Purpose: Hashima 
Hospital
Structure: RC 
construction
Number of stories: 4

• The ground around 
the base of the building 
facility has been partly 
eroded by seawater.
• The fiscal 2005 survey 
suggested that sea sand 
had been used, because 
seashells were found in 
the concrete.
• The fiscal 2005 survey 
also revealed dete-
rioration of much of the 
building. 

North

East

South
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70 Building 
No.70

1958 Purpose: Hashima 
Elementary and Junior 
High Schools
Structure: RC 
construction
Number of stories: 7

• The outer wall is 
cracked in some places 
and collapsing in others. 
• The base of the build-
ing facility has been 
eroded by seawater. 
• The fiscal 2005 survey 
revealed that the pile 
heads were exposed and 
that some of the piles 
were missing (caused 
by erosion of the 
area surrounding the 
foundation).  
• The fiscal 2005 survey 
also showed many cracks 
in the column and beam, 
but few of the reinforcing 
bars were exposed. 

71 Building 
No.71

1970 Purpose: Gymnasium
Structure: RC 
construction
Number of stories: 2

• The upper floors of the 
building facility are col-
lapsing year by year. It 
is probably dangerous to 
enter this building.
• According to the fiscal 
2005 survey, a few of 
the RC members were 
deteriorated and the wall 
and roof in the upper part 
of the steel gymnasium 
were collapsing.  

- Chidori-so Around 1958 Purpose: Apartment for 
grade school teachers 
and their families
Structure: Mortared 
wood frame
Number of stories: 2

• The building is acces-
sible and the interior 
of the building can 
be checked from the 
outside.  

- Sub-
contractor 
housing

Around 1917 Purpose: Subcontractor 
housing
Structure: Wooden 
construction
Number of stories: 
Unknown

• Although the building 
has completely col-
lapsed, the base concrete 
still survives.  

- Pool 1958 Purpose: Swimming • Only the base and 
course line of the 
25-meter pool remain. 
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Figure 2-16 Location of the remains of the residential facilities

452  Site Description and History



Table 2-9 Description of the peripheral revetment in the Showa period

Name Structure Material Feature Current 
condition Photographs of the current state

Peripheral 
revetment

Concrete 
structure

Concrete The revetment on 
the east side was 
made of concrete 
and was extended 
in and after 1931 
(the 6th year of 
Showa). The other 
peripheral revet-
ment was the con-
crete revetment that 
had incorporated 
the remains of the 
revetment from the 
Meiji period.  

The revetment is 
stable on the whole, 
but there are some 
seriously deterio-
rated or damaged 
sections. 

e) Coastal revetment indicating the coastline extensions after the Meiji Era

Revetment on the east

Revetment on the west

Hollowing of the back of 
the revetment of building No. 70
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Name Structure Material Feature Current 
condition Photographs of the current state

Peripheral 
revetment

Concrete 
structure

Concrete The revetment on 
the east side was 
made of concrete 
and was extended 
in and after 1931 
(the 6th year of 
Showa). The other 
peripheral revet-
ment was the con-
crete revetment that 
had incorporated 
the remains of the 
revetment from the 
Meiji period.  

The revetment is 
stable on the whole, 
but there are some 
seriously deterio-
rated or damaged 
sections. 

Figure 2-18 Location of the remains of the peripheral revetments
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2.3 History and development of the component parts of the property

2.3.1 Historical transformation of the Hashima coal mine

Hashima was originally a small island with a sheer cliff made of massive sandstone. The original 
size of the island is estimated to have been 320 meters from north to south and 110 meters from east 
to west, or only about one third of the current size. The appearance of the original Hashima Island, 
before humans came and changed it, is depicted in Sonogigun-Takashimazu, a work published in 
1862. The drawing is kept in the Nagasaki Museum of History and Culture.  

The Hashima historical drawing in the Outline of Hashima Coal Mine published by the Takashima 
Mining Plant of Mitsubishi Mining Company depicts the extensions of the island by land recla-
mation. According to this drawing, the island attained its present form through six stages of land 
reclamation and extension. 

Figure 2-19 “Sonogigun-Takashimazu”(1862), Nagasaki Museum of History and Culture

Figure 2-20 “Outline of Hashima Coal Mine”(1953) 
 Takashima Mining Plant of Mitsubishi Mining Company
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The practice report study was performed to determine the changes of the outer figure of the mine 
over time. The following shows the historical changes of the Hashima coal mine based on these 
drawings. 

Outline

Pit No.1

Pit No.1

Pit No.1

Outline

Outline

Figure 2-21 Historical transformation chart based on the outer figure 
of the mine of practice report study 
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Pit No.1
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Building No.30

Building No.65

Building No.65
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2.3.2 Chronological classification of the remains of the Hashima coal mine

The following summarizes the chronological classifications of the remains based on the outer figure 
of the mine of each period in the practice report study. 

Among these remains, the following shows the remains of the production facilities and revetment 
from the Meiji Era, elements that contribute to the Outstanding Universal Value.

Figure 2-22 Chronological classification of the remains
(Meiji, Taisho, prewar Showa, postwar Showa, closing of the mine in the Showa Era)

Figure 2-23 Remains of the production facilities and revetment in the Meiji Era
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2.3.3 Chronological classification of the property and elements

The property of the Takashima Coal Mie and Hashima Coal Mine is classified into the following 
periods. 

Tables 2-11 show the transformation of the property in each period and the elements of the prop-
erty remaining from each period. Among the elements shown, those in the initial period and the 
development period in the Meiji Era contribute to the Outstanding   Universal Value. 

Table 2-10 Chronological classification of property

Period Years Outline

Meiji Initial period 1868
- 1886

The period from the time when the Saga Clan and Glover & Co. developed Japan first 
western-style coal mine to the time when Mitsubishi entered into full-scale business 
by selling coal abroad through the nationalization of the coal mine and transfer to 
Shoujirou Goto.  

Development 
period

1887
- 1911

Mitsubishi obtained the mining concession of Hashima to develop a vertical pit mine, 
achieved steady growth in coal production through repeated land reclamations and 
extensions, and began supplying coking coal.  

Taisho 1912
- 1925

Mitsubishi succeeded in maintaining steady coal production by laying a submarine 
cable between Futago and Hashima and switching from steam power to electric 
power. 

Showa 
(Pre-war)

Period of Influx 1926
- 1944

Coal production grew steadily through improved mining technology, improved coal 
production efficiency, and the introduction of new machinery.  

Showa 
(Post-
war)

Reconstruction 
Period

1945
- 1955

Mitsubishi embarked on the reconstruction of the company after World War II and 
gradually recovered from a decline in coal production.   

Showa 
(until 
Closure)

Redevelopment 
period

1956
- 1969

Mitsubishi promoted new coal development through revolutionary mining techniques 
such as deep pit mining in the Hashima coal mine and the expansion of mining areas 
(e.g., the development of the Mitsuse area).  

Period of 
Decline

1970
- 1986

The government switched its coal policy, causing financial difficulties for Mitsubishi 
in the Takashima coal mine. Mitsubishi abandoned the idea of developing the area off 
Hashima and closed both mines.  
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Table 2-11 Transformation of the Takashima Coal Mine in each period and elements of the property

Period Years Coal output per year production facilities

Meiji Initial period 1868

1886

○Hokkei Pit (1869) 
○Facilities around the 
Hokkei Pit (1869)  

Development 
period

1887

1911

Taisho 1912

1925

Showa 
(Pre-
war)

Period of Influx 1926

1944

Showa 
(Post-
war)

Reconstruction 
Period

1945

1955

Showa 
(until 
Closure)

Redevelopment 
period

1956

1969

Period of 
Decline

1970
1974

1986

400,000t
800,000t

1200,000t

Coal output of Takashima
306,548ｔ / year

Coal output of Takashima
95,100ｔ / year

Coal output of Takashima
（futago-pit）1,272,400ｔ / year
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2.4 Current and future uses of the component parts of the property 
 and the buffer zone

(1) Current state of the component elements of the component parts of the property of the Takashima 
coal mine
Table 2-12 shows the Current state of the component elements of the component parts of the prop-
erty of the Takashima coal mine.

(2) Current state of the component elements of the component parts of the property of the Hashima 
coal mine
Tables 2-13 to 2-19 show the elements of the property of the Hashima coal mine.

a) Remains of the production facilities from the Meiji Era

Property Element
Condition

Remarks
Good Regular Bad

Takashima
coal mine

Hokkei Pit ○

Facilities around 
the Hokkei Pit

○ Under investigation

Table 2-12 Current state of the component elements 
of the component parts of the property of the Takashima coal mine

Property Element
Condition

Remarks
Good Regular Bad

Hashima 
coal mine

Former pit No.2 〇 Under investigation

Pit No.3 〇 Under investigation

Pit No.3
winding machine 
room
(Material storage 
warehouse)

〇 △ Some bricks are cracked or missing. Corrective 
measures are needed.

Adit Under investigation

Building No.1 〇

Table 2-13 Current state of the remains of the production facilities from the Meiji Era
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b) Coastal revetment and remains of the coastal revetment indicating the several coastline exten-
sions completed in the Meiji Era

Property Element
Condition

Remarks
Good Regular Bad

Hashima 
coal mine

Revetment 1 〇

Revetment 2 〇

Revetment 3 〇

Revetment 4 〇

Revetment 5 〇

Revetment 6 〇

Revetment 7 〇 △ Measures are needed to prevent parts of the 
revetment from collapsing.

Revetment 8 〇

Revetment 9 〇 △ Measures are needed to prevent the revetment from 
collapsing.

Revetment 10 〇 △ Measures are needed to prevent the revetment from 
collapsing.

Revetment 11 〇

Revetment 12 〇

Revetment 13 〇

Table 2-14 Current state of the remains of the revetment (revetment area) from the Meiji Era
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Property Element
Condition

Remarks
Good Regular Bad

Hashima 
coal mine

Revetment 1 〇

Revetment 2 〇

Revetment 3 〇

Revetment 4 〇

Revetment 5 〇

Revetment 6 〇

Revetment 7 〇 △ Measures are needed to prevent parts of the 
revetment from collapsing.

Revetment 8 〇

Revetment 9 〇 △ Measures are needed to prevent the revetment from 
collapsing.

Revetment 10 〇 △ Measures are needed to prevent the revetment from 
collapsing.

Revetment 11 〇

Revetment 12 〇

Revetment 13 〇

Property Element
Condition

Remarks
Good Regular Bad

Hashima 
coal mine

Production 1 〇 △ Measures are needed to prevent the facilities from 
collapsing.

Production 2 〇

Production 3 〇 △ Measures are needed to prevent the facilities from 
collapsing. 

Production 4 〇

Production 5 〇

Production 6 〇

Production 7 〇

Production 8 The facilities have collapsed. 

Production 9 〇

Table 2-15 Current state of the remains of the revetment 
(production facilities area) from the Meiji Era

572  Site Description and History



Property Element
Condition

Remarks
Good Regular Bad

Hashima 
coal mine

Residential area 
1

〇 △ Measures are needed to prevent parts of the 
residences from collapsing. 

Residential area 
2

〇

Residential area 
3

〇

Residential area 
4

〇 △ Measures are needed to prevent parts of the 
residences from collapsing. 

Residential area 
5

〇

Residential area 
6

〇

Residential area 
7

〇

Residential area 
8

〇

Residential area 
9

〇

Residential  area 
10

〇

Residential  area 
11

〇 △ Measures are needed to prevent parts of the 
residences from collapsing.

Residential  area 
12

〇

Residential  area 
13

〇

Residential  area 
14

〇

Residential  area 
15

〇

Residential  area 
16

〇

Table 2-16 Current state of the remains of the revetment (residential area) from the Meiji Era
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Property Element
Condition

Remarks
Good Regular Bad

Hashima 
coal mine

Residential area 
1

〇 △ Measures are needed to prevent parts of the 
residences from collapsing. 

Residential area 
2

〇

Residential area 
3

〇

Residential area 
4

〇 △ Measures are needed to prevent parts of the 
residences from collapsing. 

Residential area 
5

〇

Residential area 
6

〇

Residential area 
7

〇

Residential area 
8

〇

Residential area 
9

〇

Residential  area 
10

〇

Residential  area 
11

〇 △ Measures are needed to prevent parts of the 
residences from collapsing.

Residential  area 
12

〇

Residential  area 
13

〇

Residential  area 
14

〇

Residential  area 
15

〇

Residential  area 
16

〇

c) Remains of the production facilities from after the Meiji Era

Property Element
Condition

Remarks
Good Regular Bad

Hashima 
coal mine

Pit No.4 〇 △ Rust-prevention measures are required for the iron 
parts.

Pit No. 4 winding 
machine room

〇 △ Rust-prevention measures are required for the iron 
parts.

Loading pier 〇

Tipple 〇

Loading belt 
conveyor

〇 Rust-prevention measures are required for the iron 
parts.

New pit No. 2 〇 △ Column reinforcement and rust-prevention measures 
for the iron parts are required.

Pit No. 2 Capstan 〇

Pit No. 2 winding 
machine room

〇 △ Column reinforcement and rust-prevention measures
for the iron parts are required.

Engineering 
section plant 
(finishing plant)

〇 △ Column reinforcement and rust-prevention measures 
for the iron parts are required.

Coal storage yard 
belt conveyor

〇 △ Column reinforcement and rust-prevention measures 
for the iron parts are required.

Tunnel conveyor 〇

Loading office 〇

13-ton crane 
mount

〇

20-ton crane 
mount

〇

15-ton crane 
mount 

〇

Compressor room 〇

Material storage 
warehouse

〇 △ Measures are needed to prevent parts of the 
warehouse from crumbling.

Table 2-17 Current state of the remains of the production facilities from the Taisho and Showa Eras
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Mine entry 
landing (physical 
inspection 
screening)

〇 △ Measures are needed to prevent parts of the pier from 
crumbling.

Mine entry 
landing

〇

Coal weighing 
room

〇

RAW coal pocket 〇

Coal analysis 
room

〇

Smokestack 〇

Blower room 〇 △ Measures are needed to prevent parts of the room 
from crumbling.

Hashima coal 
mine

Coal refuse 
conveyor belt 
entrance

〇

Pit No. 4 wind 
tunnel

〇 △ Measures are needed to prevent parts of the tunnel 
from crumbling. 

Mine car repair 
shop

〇

Flotation machine 
room

〇 Measures are needed to prevent parts of the house 
from crumbling. 

Coal-mining 
machine plant

〇

Oliver filter room 〇

Electric material 
warehouse

〇

Iron pole plant 〇

Engineering 
section plant
(Smithy)

〇 △ Measures are needed to reinforce the pillar.

General office
(Mine manager’s 
office)

〇 △ Measures are needed to reinforce the pillar.

Freshwater tank 〇
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Water tank 〇

Office (company 
office)

〇 △ A support needs to be added to the connecting 
corridor.

Main fan room 〇 △ The ceiling opening needs to be repaired.

Hashima coal 
mine

Substation 〇

Compressor room 〇

General office 〇 △ Measures are needed to reinforce the pillar.

Dorr thickener 〇 △ Reinforcement measures are needed.

Berthing dolphin 〇
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d) Spontaneously decayed structures and a cluster of ruined buildings, the remains of residences 
constructed and used after the Meiji Era, years after the residents withdrew from the coal mine. 

Property Element
Condition

Remarks
Good Regular Bad

Hashima coal 
mine

Building No. 2 〇

Building No. 3 〇

Building No. 5 The original shape of the building is unknown. 

Building No. 6 The original shape of the building is unknown. 

Building No. 7 〇

Building No. 8 〇

Building No. 12 〇

Building No. 13 〇

Building No. 14 〇

Building No. 16 〇

Building No. 17 〇

Building No. 18 〇

Building No. 19 〇

Building No. 20 〇

Building No. 21 〇

Building No. 22 〇

Building No. 23 〇

Building No. 25 〇

Building No. 26 The original shape of the building is unknown.

Building No. 30 〇

Building No. 31 〇

Building No. 39 〇

Building No. 48 〇

Building No. 50 〇

Building No. 51 〇

Building No. 56 〇

Building No. 57 〇

Building No. 59 〇

Building No. 60 〇

Building No. 61 〇

Building No. 65, 
north
Building No. 65, 
east
Building No. 65, 
south

〇

Building No. 66 〇

Table 2-18 Current state of the remains of the residential facilities from the Taisho and Showa Periods
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Hashima coal 
mine

Building No. 67 〇

Building No. 68 〇

Building No. 69 〇

Building No. 70 〇

Building No. 71 〇

Chidori-so 〇

Subcontractor 
housing

〇

Pool 〇

e) Coastal revetment indicating the extended coastline after the Meiji Era

Property Element
Condition

Remarks
Good Regular Bad

Hashima coal 
mine

Peripheral 
revetment

〇 △ Measures need to be taken to repair and restore 
seriously deteriorated and damaged sections.

Table 2-19 Current state of the peripheral revetment from the Showa Period
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2.5 Evidence of heritage values of the component parts 
 of the property

2.5.1 Evidence of technological, archeological, and scientific values

a) Evidence of the value of Takashima coal as a fuel supplied to the world’s oceangoing vessels 
To serve well as a fuel for oceangoing vessels, coal needed to have a high heating value and com-
bustion efficiency and to be obtainable in large quantities at low cost. Japan was the only country in 
East Asia able to supply high-quality coal.   
The Japanese coal sold on the Shanghai market in the 1870’s came mainly from Takashima and 
Karatsu. Takashima coal ranked first among Japanese coals by dint of its uniform quality and high 
calorific value. P&O, Messagerie Maritimes, and other steamship companies were eager to pur-
chaseTakashima coal.  

Table 2-20 Overseas sales of Takashima and Miike coal

Destination Overseas sales of coal
(100 %) Shanghai Hong Kong

Takashima Miike Takashima Miike Takashima Miike

1882 64,252.08 74,209.42
57,957.58 

(90.2)
70,358.12 

(94.8)
4,240.00 

(6.5)
3,851.30 

(5.2)

1883 151,566.10 119,003.23
41,617.00 

(27.4)
82,253.52 

(69.1)
82,041.35 

(54.1)
28,098.81 

(23.6)

1884 124,089.00 148,906.94
44,255.50 

(35.6)
86,265.00 

(58.0)
69,229.00 

(55.8)
51,678.54 

(34.7)

1885 133,562.20 128,400.85
44,908.00 

(33.6)
45,593.15 

(35.5)
67,802.00 

(50.7)
65,356.60 

(50.9)

1886 183,676.00 183,692.12
67,933.00 

(37.0)
61,264.81 

(33.3)
93,250.00 

(50.)
110,583.00 

(60.2)

1887 228,496.00 219,462.98
86,551.00 

(37.6)
67,438.25 

(30.7)
113,610.00 

(57.0)
123.589.30 

(56.3)

Coal mine

Year

(Note) (1) The figures of the Takashima coal for each fiscal year are based on Nagasaki Customshouse Notification and Government Papers. 
Those of the Miike coal are based on the preceding history 2 of Volume 1 of Historical Record on the Miike Coal Mine possessed by Mitsui Mining 
Company. Calculation to the second decimal place. 
Source: History of the Takashima coal mine by Mitsubishi Mining & Cement Co., Ltd.
(2) The figures on the Takashima coal for 1882 are the figures from April 1881 to June 1882.

Unit: t
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Destination Overseas sales of coal
(100 %) Shanghai Hong Kong

Takashima Miike Takashima Miike Takashima Miike

1882 64,252.08 74,209.42
57,957.58 

(90.2)
70,358.12 

(94.8)
4,240.00 

(6.5)
3,851.30 

(5.2)

1883 151,566.10 119,003.23
41,617.00 

(27.4)
82,253.52 

(69.1)
82,041.35 

(54.1)
28,098.81 

(23.6)

1884 124,089.00 148,906.94
44,255.50 

(35.6)
86,265.00 

(58.0)
69,229.00 

(55.8)
51,678.54 

(34.7)

1885 133,562.20 128,400.85
44,908.00 

(33.6)
45,593.15 

(35.5)
67,802.00 

(50.7)
65,356.60 

(50.9)

1886 183,676.00 183,692.12
67,933.00 

(37.0)
61,264.81 

(33.3)
93,250.00 

(50.)
110,583.00 

(60.2)

1887 228,496.00 219,462.98
86,551.00 

(37.6)
67,438.25 

(30.7)
113,610.00 

(57.0)
123.589.30 

(56.3)

b) Evidence of the archeological value of the Hokkei Pit site
The Hokkei Pit was excavated on five occasions leading up to March 2013. The excavations 
revealed extensive brickwork and stonework such as flues, hard earthen floors, clay brickwork, 
brick pavement, stone arrangements, and earthen floors.  

Figure 2-24 North side of the pit
Distant view of the survey area

Figure 2-25 North side of the pit
Distant view of the survey area

Figure 2-26 The Hokkei Pit　 North side of the pit　 Ruins arrangement plan
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The Material on the Takashima Coal Mine is a collection of documents formerly kept in the library 
of Mr. Kurasuke Watanabe and currently kept in the Nagasaki Museum of History and Culture. 
One document, Mr. Matsubayashi’s Document, is a manuscript penned by Kurasauke Watanabe in 
sumi (Japan ink). The manuscript recounts the experiences of Genzo Matsubayashi, a Saga clans-
man who managed the Takashima coal mine. The following description of the facilities of Hokkei 
Pit appears in the manuscript.
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One passage in the first half the manuscript describes of the location and size of the pit, strata 
identified by exploratory drilling, and a newly discovered coal seam. Later, in the latter half of the 
manuscript, Matsubayashi describes future prospects for the establishment of a company and the 
construction of facilities.
The description of the foundation for the installation of machinery is one of several noteworthy 
sections. First, the builders of the pit stacked ragstones underground (four high) using Amakawa 
from the area (about 0.7 meters wide and 5 meters long). Over the ragstones, the builders stacked 
ashlars (six high, about 30.3 cm per side) to lay the foundation. The foundation was completed in 
about 40 days. The manuscript goes on to describe how bricks were laid over the ashlars (stacked 
three high) to form a platform on which to mounta steam engine.
The building material in these descriptions seems comparable to the stone arrangement and brick-
work discovered in the survey. There were also several cases where andesitic material was used as 
an underground ragstone under the discovered remains.  
According to this manuscript, the original pit had an area of jusshaku x hasshaku, a long axis of 
303 cm, and a short axis of 242 cm. The mouth of the surviving pit had a long axis of 205 cm (outer 
diameter) and a short axis of 150 cm There was a slight difference between the two axes. The 
Excerpt from Takashima Coal Mine Office Manager’s Journal (1887) describes the Hokkei Pit after 
the abandonment of the mine. The pit remaining today is the apparent product of more than a few 
modifications over the years. 

c) Evidence of the archeological value of land reclamation and expansion of the Hashima coal 
mine in the Meiji Era
i) Measured Drawing of Coal Mining Concession
Gen Watanabe opened the mine in 1886 on the island of Hashima. According to the History of the 
Takashima Coal Mine, a robust wall of piled stones was erected at the seaside and the east beach 
was surrounded by a bank. Relatively large-scale land preparation work seemed to have been 
carried out. The details of the picture are unknown. The most faithful depiction of the situation 
seems to be the Measured Drawing of the Coal Mining Concession. This drawing was attached to 
the Request to Make Corrections to the Hashima Coal Mine Concession (Journal of Section 5 from 
January to February, 1894), a document in the possession of the Nagasaki Museum of History 
and Culture. A comparison between this drawing and Hashima in Sonogigun Takashima Drawing 
mentioned in Section 3 reveals that the land preparations and reclamations advanced mainly in 
the northern and eastern parts of the island. 

Figure 2-27 Measured Drawing of the Coal Mining Concession (Only a part) 1894, 
Nagasaki Museum of History and Culture
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ii) Documents on publicly owned surface water reclamation
The Nagasaki Museum of History and Culture archives various applications for permission and 
records concerning publicly owned surface water reclamation. The following documents on 
Hashima survive.  
1 [Surface Water Reclamation Record, from January 1889】
Four instances of surface water reclamation on Hashima have been entered in the record (starting 
from the transfer of management rights to Mitsubishi).  
i) Directive on April 8, 1891
　Started on April 9, 1891. Time limit: April 1896
　Purpose: Coal mine
　14-14, Nangoshimyo, Hashima, Takahamamura-aza, Nishisonogi-gun
　Sea surface area: Approx. 10,790m²
　Actual measurements: Approx. 12,700m²
ii) Directive on December 21, 1893
　Until December 1893
　Purpose: Mining site
　1416, Hashima, Takahamamura-aza, Nishisonogi-gun
　Sea surface area Approx. 5,990m²
　Progress measurement of working form: Approx. 7,340m²
iii) Directive on June 3, 1897
　Until May 1902
　Purpose: Mining site
1416, 1417 Hashima, Nangoshimyo-aza, Takahamamura-aza, Nishisonogi-gun
　Water surface area:Approx. 8,287m²
　Working form:  For 1416: Approx. 3,173m²
　　　　　　　For 1417: Approx. 2,677m²
　　　　　　　Revocation of reclamation permit: Approx. 2,413m²
iv) Directive on June 21, 1899
　Until June 20, 1904
　Purpose: Mining site
　1414, 1418, Hashima, Takahamamura-aza, Nishisonogi-gun
　Water surface area:  Approx. 3,685m²
　Progress measurement of working form: Approx. 3,173m²
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2 [“Request to approve the possession of reclaimed land” “Sea reclamation part, January 2, 1899, 
Section 2 office record”]
It was pointed out that the land reclamation and expansion allegedly carried out in 1897 had pro-
gressed (at least in the application documents) not under a comprehensive program but by stages, 
and that the land reclamation and expansion had not been completed as of December 1898.  
 

3 [“Request to approve sea reclamation” “Sea reclamation part, May 6, 1899, Section 2 office 
record”]

Figure 2-28 “Request to approve the possession of reclaimed land” Measured drawing (1899), 
Nagasaki Museum of History and Culture

Figure 2-29 Publicly owned surface water reclamation procedure (“Request to approve sea recla-
mation” dated June 7, 1899), Nagasaki Museum of History and Culture
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Figure 2-30 “Request to approve publicly owned surface water reclamation” (1906), 
Nagasaki Museum of History and Culture

4 [“Request to approve publicly owned surface water reclamation,” “Sea reclamation part, January 
to March, 1906, Civil Engineering Section office record”]
All of the land reclamation commenced in the Meiji Era had been clearly completed by this time, 
except for the planned section.  
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d) Evidence of the value of the coal mining industry established by Mitsubishi
After transferring its core business of shipping to Nippon Yusen Kabushiki Kaisha, Mitsubishi 
focused its resources efforts on mining and shipbuilding and strove to develop the mining industry 
at a rapid pace. 

Mitsubishi employees learned their skills from foreign engineers when Mitsubishi took over oper-
ations, and then they gradually replaced the foreign engineers year by year. The organizational 
chart for 1881 and 1888 represents this process. The change in labor costs indicates that the for-
eign engineers received far higher wages than the Japanese employees.

Table 2-21 Comparison of the salary of a foreigner and the Mitsubishi employee

e) Concrete structures as valuable research resources
Researchers all over the world are engaged in various research and maintenance activities focused 
on the durability of reinforced concrete (how to increase the longevity of newly built structures 
and evaluate the performance of deteriorated structures and extend their life) with a view to using 
resources more effectively and reducing both energy consumption and waste. The reinforced con-
crete structures covering most of Battleship Island (Hashima) have succumbed to many years of 
exposure to the harsh natural environment. Few of these structures have life remaining, and end 
of life is very near for those that do. The sheer density of these structures on Battleship Island is 
unrivalled anywhere else on earth. 
The Architectural Institute of Japan has conducted the following surveys and tests: deteriora-
tion surveys by visual inspection, surveys to asses environmental degradation by external forces, 
neutralization tests using core samples and chloride ion testing techniques, natural electric poten-
tial measurements, degradation evaluations based on assessed levels of structural damage, and 
microtremor measurements. Through these tests, the institute hopes to: i) Determine the probable 
cause(s) of the deterioration of the structures on Battleship Island (Hashima), ii) Evaluate the 
structural soundness of the structures under the present circumstances, iii) Predict structural deg-
radation and future performance, iv) Clearly show the value of the structures on Battleship Island 
as building materials from a global perspective. 

Salary of a foreigner Salary of the Mitsubishi employee

Stoddart ¥785.25 Masakatsu Yamawaki ¥175 

Walters ¥698.00 Koreyoshi Takatori ¥150 

Brown ¥305.37 Shuzou Tomita ¥130

Wicky ¥267.75 Yoshinosuke Hasegawa ¥100 

Swart ¥267.75 Kyugo nanbu ¥100 

Abraham ¥267.75 Sadakichi Nagatomi ¥70 

(Total) ¥2,591.87 (Total) ¥725
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Deterioration grade I Deterioration grade III Deterioration grade V

Figure 2-31 Deterioration distribution test results  
(Example: Company house for the miners hired by the day)

Figure 2-32 Examples of column damage level classification judgment results 
(5th floor of Building Nos. 17, 18, and 19) 

Source: “Survey on the Structural Deterioration of Concrete” --Architectural Institute of Japan, January 2013

Source: “Survey on the Structural Deterioration of Concrete” --Architectural Institute of Japan, January 2013
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2.5.2 Evidence of the landscape value 

The Hokkei Pit was Japan’s first western-style coal mine. Old pictures showing the operating con-
dition of Hokkei Pit and the coal shipping port still remain. From these pictures, we can imagine 
what the coal mine once was in the old days. 

Six land reclamation and expansion programs were carried out in the Meiji Era on Hashima. The 
island took its present form during the Meiji Era. Three pits were opened in that period, and the 
mining infrastructure was improved. A number of three- and four-story wooden houses, an elemen-
tary school, a recreation center, and various other facilities were also constructed (See Figure 
2-38). The assumed land use chart for Hashima in the Meiji Era was prepared based on the outer 
figure of the mine of practice report made in 1917 (See Figure 2-39).   
Subsequently, Japan’s first RC high-rise apartment building was constructed in 1916. Clusters 
of building were constructed one after another in the ensuing decades of the Showa period, both 
before and after the war. As the development progressed, the island came to resemble a fantastic 
battleship floating on the ocean within a tall revetment built on reclaimed land. The landscape was 
one of industrial and residential structures mingled together in a way seen nowhere else. Nearly 
40 years have passed since the mine was closed, but the unique landscape is still preserved. Old 
pictures taken in the Meiji Era show how the island appeared then. 

Figure 2-33 The old photograph of the Hokkei Pit Figure 2-34 The old photograph of a coal port of 
shipment

Figure 2-35 Current view of the Hokkei Pit Figure 2-36 Current view of the fishing harbor
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Figure 2-37 Panoramic view of Hashima in 1910 Figure 2-38 Panoramic view of Hashima at the end of 
the Meiji Era

Figure 2-39 Panoramic view of Hashima in 1975 Figure 2-40 Panoramic view of Hashima            
                in 2011

Figure 2-41 View of Hashima in 1913
(four- and five-story company houses)
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2.5.3 Evidence of value of the property for the national and local governments

a) Evidence of value for the central government
i) Formation of Japan’s coal industry
The coal industry and salt manufacturing industry were combined in the Edo period. Japan took 
the opportunity of opening the country to the West in order to capture the fuel market for oceango-
ing steam vessels. The Takashima Coal Mine played a leading role in the coal market at that time.  
The Saga domain invested money with Glover Trading Co. to carry out a full-scale coal mining 
operation. In 1869, the domain opened the Hokkei Pit as Japan’s first western-style coal mine. 
With this as the start, the Takashima Coal Mine advanced dramatically with the aid of foreign capi-
tal and technology.
The management rights were handed over to Mitsubishi in 1881. Mitsubishi mechanized mining 
and improved coal-mining equipment, and the Takashima Coal Mine maintained its position as 
Japan’s largest coal mine until around 1886.  
In around 1880, a high percentage of the coal produced nationally came from the large modern coal 
mines of Miike and Takashima. In 1879, 1882, and 1887, coal from Miike accounted for 16.3%, 
18.1%, and 19.8% of national coal production. In 1878, 1882, and 1887, coal from Takashima 
accounted for 11.9%, 27.1%, and 19.0%. 

Figure 2-42 Assumption figure of Meiji last stage
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ii) Development of the steel industry
Mitsubishi bought the Makiyama Coke Manufacturing Company in 1898. Most of the coal mined 
from Takashima was used as coking coal for the company. Coke was also produced for the Yawata 
Steel Works, starting from 1904, when Yawata Steel Works began full-scale integrated steel pro-
duction. Over those years, Takashima coal was delivered to Yawata Steel Works by ship as fine coal 
for coke production. Takashima coal, which was much in demand as a high-quality coking coal 
with low ash content, contributed to the development of the steel industry. 

iii) Development of submarine coal mine
As for the Hashima coal mine, a deep vertical pit was opened for a submarine coal seam. Mitsubishi 
developed pits No. 2 (162 meters deep), No. 3 (198 meters deep), and No. 4 (389 meters deep) in 
1895, 1896, and 1925, respectively.
The Hashima coal mine produced high-quality coking coal with a low ash and sulfur content. 
There were challenges to the environment and safety, however, as the mine produced coal with 
a high pulverization rate and discharged large amounts of gas. The major coal seam in Hashima 
inclined by about 40° up to a point about 600 meters below the sea surface, then steepened to 60° 
below that point. Steep seam mining was still difficult to achieve mechanically, so human miners 
were required. In Hashima, mining at greater depths was pursued through mechanization and 
technological innovation. Upon the completion of the re-excavation of pit No. 2 in 1934, the pit 
reached a depth of 606 meters, deeper than any other pit in Japan at that time. 

Figure 2-43 Underground cross-section of the the Hashima coal mine
Source: History of the Takashima Coal Mine by Mitsubishi Mining & Cement Co., Ltd.
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Japanese coal was classified by the heating value of the pure coal, the fuel ratio (fixed carbon/
volatile matter), and the caking property. Takashima coal and Hashima coal were classified as 
bituminous caking coal (B1, B2) with a fuel ratio of 1.1 or more and a heating value of pure coal of 
8,400 kcal/kg or more. They were high-quality coking coal with low sulfur and ash content and a 
high calorific value.  

iv) Advanced technological development
The lights inside and outside the pit were turned on in June 1900 with power generated by a 30kW 
DC generator just purchased from the General Electric Company. The steam-powered drainage 
pump was switched to an electric-powered pump in 1910, and a turbine pump was introduced. 
One year later, in 1911, an underground electric hoist was installed. Electric power and steam 
power were used in combination. An electric hoist had just been introduced in a mine in Wales, the 
country with the leading-edge technology in mining back then. The Hashima coal mine introduced 
its own underground electric hoist a few years later. This indicates that the Hashima coal mine 
was promoting technological development from early on by introducing advanced machinery and 
equipment. The conversion to electricity in 1910 was part of a plan to alleviate rising underground 
temperatures caused by the extension of the pit. 
Endless rope haulage was begun in the butt level of the pit in 1904. A Guival-type fan was installed 
in the ventilation pit for pit No. 1., Pits No. 2 and No. 3 were each divided into two portions, one for 
intake air and the other for exhaust air, for ventilation by the same method (with a Guival-type  fan). 
A Capel-type fan was installed for pit No. 2 in May 1912. 
  The Hashima coal mine continued to produce coal smoothly in the Taisho period. A bracket coal 
washer was installed in 1912. Pits No. 2 and No. 3 had been divided each into two portions for 
intake and exhaust air, with a fan for each pit. The ventilation system was changed in 1913 by dedi-
cating pit No. 3 wholly to intake air and dedicating pit No. 2 wholly to exhaust air.  
In 1914, a juunishaku layer was discovered below the ichijo layer, the lowermost coal seam mined 
until then on Hashima. In 1915, four layers were discovered underneath the juunishaku layer by 
coal mining drilling. In 1917, excavation in an area with remaining coal commenced in order to 
mine from the gomagoshaku layer. The layer was reached and mining was begun. Mining from this 
layer was suspended from the Meiji Era onward.    
Submarine power cable No. 1 was laid between Futagojima and Hashima in 1917 and transmis-
sion of electricity was started in December 1917. Hashima began using electricity much earlier 
than Takashima and Futagojima. The island thus switched to electricity, and the electrical system 
was converted from DC to AC in 1918. The conversion from steam power to electricity was almost 
completed by then. The main fan for the large external mine hoists (e.g., the pit-mouth-inclined pit 
hoist), discharge pump, and small hoist was electrified. Power to the machine factory outside the 
mine tunnel was switched to electricity. 
A substation to transform the elec-
tricity transmitted from Takashima 
to Hashima was constructed in 1959. 
Seven power cables had been laid when 
the mine was closed, enabling power 
supply of 4,500KW/h. 

Figure 2-44 Pit  No.2 No.3  early stages of Taisho
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v) Developments of water supply technology
Securing water for daily life was important for the coal mining business on Hashima, an isolated 
island. Rainwater had been used for daily life from the Edo period, when coal mining had begun, to 
the mid- and late-Meiji Era. Distilled water for beverage use was obtained from the seawater used 
for the boilers, and salt production commenced in 1905. The production of salt and distilled water 
continued up to 1935. Meanwhile, small-scale waterworks were installed and service water trans-
port by tugboat began in 1912. The source of the water supply was the Kanoo River of Doinokubi 
on the opposite bank. A newly launched water supply business from the waterworks superseded 
the salt and distilled water production business in 1935. The Asagaomaru, a water boat, played an 
active role in water supply until 1957, when the submarine aqueduct was completed.   
Construction work to convey the water from Sanwacho on the opposite bank was begun in May 
1956. Waterworks to convey water from Takero to Takashima and Hashima via submarine trans-
mission pipes (two to each island) were completed. In October 1957, an asphalt/jute double cov-
ered steel pipe and a glassfiber single covered steel pipe were laid over the 5 km stretch from 
Takero to Takashima. Likewise, two submarine transmission pipes made of the same steel pipes 
used for Takashima were laid over the 6.5 km stretch from Takero to Hashima. The total construc-
tion cost for these transmission pipes was 310 million yen.
Submarine transmission pipe replacement work was begun on January 5, 1978. On May 31, 1978, 
two (single steel-wire armored) polyethylene pipes with 200 mm diameters were laid, enabling 
6,900 tons of water a day to be transmitted to Hahsima. The total construction cost for these pipes 
came to 655.65 million yen.
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b) Evidence of the value as a local area or community
i) Formation of a densely packed living environment integrated with production activities

From 1897, a shortage of houses had been a 
serious problem in Hashima. The Hashima 
mines employed more underground work-
ers than Takashima, because the labor camp 
system had been abolished and a program 
was in place to promote the employment of 
married men.
Japan’s first four-story company-owned 
apartment building (Building No. 30) made 
of reinforce concrete was completed in 1916. 
Later, three stories were added on to the 
building. Two nine-story company-owned 
apartment buildings (Building Nos. 16 and 
17) and a six-story company house (Building 
No. 18) were completed in 1918. The land-
scape, a veritable forest of RC high-rise 
apartment buildings, was gradually formed.  
Year by year, from the prewar period through 
the postwar period of the Showa Era, RC 
high-rise housing complexes, schools, hos-
pitals, child-care centers, movie theaters, 
temples and shrines, markets, and other 
facilities for daily life were erected in a 
random jumble on the narrow island, form-
ing what looked like a massive battleship of 
concrete.   
The population of the island had already 
exceeded 2,000 people by the end of the 
Meiji Era. The population peaked at 5,267 in 
1960. The population density reached 840 
people per hectare across the island, and as 
high as 1,400 people per hectare in the parts 
of the island zoned for living

Years Coal output / population /
The number of households

1887

1911

1912

1925

1926

1944

1945

1955

1956

1969

1970
1974

1986

Figure 2-45 Change of the population and 
the number of households of Hashima
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ii) Distinctive local community on the island, where the population lived and worked in the same 
place 
Forty percent of Hashima Island was used for mining and the other 60 percent was used for living 
quarters. Practically speaking, the housing and workplace locations were one in the same. The 
island was a collaborative society with common ties to the region created by a single firm, where 
the community lived and worked in the same place. Surrounded by the sea, the islanders had to 
unite against natural disasters such as typhoons. This unity tightened their kinship all the more.  
Cultural events, sports competitions, and other active community programs fostered their sense of 
unity. The entire island became a communal society through islandwide events such as its famous 
mountain god festival.   
No household could lead life without contact with the outside. Whole families shared their baths, 
toilets, kitchens, and washrooms, leading a lifestyle based on the spirit of give-and-take. To share 
smoothly, they constantly communicated and negotiated arrangements with their neighbors. This 
bonded them together into a tribe-like island community. No one had the luxury of personal the 
company-owned houses: everyone space available was shared. When not working, the islanders 
spent most of their personal lives together in communal areas.  

Open-air market at Hashima-ginza

Building No.65
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Hashima Shrine Purification ceremony at the mouth of the pit

Bon Festival dance
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3Assessment of 
Significance

3.1 Analysis of evidence
As stated in Chapter 2, it is possible to demarcate time into the six periods below according to the 
level of development in the area.
Of these, it is belonging to the Initial Period and the Development Period in the Meiji Era that 
reflects outstanding universal value as the World Heritage of the nominated property, Sites of 
Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and related areas.
 Because the Takashima Coal Mine’s Hokkei Pit was the only operating coal shaft in the early 
Meiji Era, all the currently verified remains reflect outstanding universal value. In addition, the 
remains of production facilities of the Hashima Coal Mine in the Period from 1850s to 1910  and 
the remains of the revetments that show the extensions of the island of Hashima during the period 
from 1850s to 1910  reflect the outstanding universal value.
The Hashima Coal Mine continued to produce coal after 1911 , until 1974. Therefore, its produc-
tion facilities, which underwent many equipment upgrades, have national significance, while the 
outer revetments demonstrating the extension of the island and the housing facilities that were 
home to a very close-knit community reflect the mine’s value to the region and the local area as a 
seabed coal mining island.

Table 3-1 Property Assessment Categories

Period Years Property Assessment Categories

Bunka/
Meiji

Initial Period 1817-
1886

An element that reflects the outstanding universal value of Sites of Japan’s Meiji 
Industrial Revolution. An element that also contributes to national significance. 
Production facilities and revetment remains are applicable elements.

Development 
Period

1887-
1911

Taisho 1912-
1925

An element that also contributes to national significance. Housing facilities are ele-
ments that contribute value to the region and local area.

Showa  
(Pre-war)

Period of Influx 1926-
1944

An element that also contributes to national significance. Housing facilities and the 
outer revetments are elements that contribute value to the region and local area.

Showa 
(Post-war)

Reconstruction 
Period

1945-
1955

An element that also contributes to national significance. Housing facilities and the 
outer revetments are elements that contribute value to the region and local area.

Showa 
(until 
Closure)

Redevelopment 1956-
1969

An element that also contributes to national significance. Housing facilities and the 
outer revetments are elements that contribute value to the region and local area.

Redevelopment 
Period 

1956-
1969

Period of Decline 1970-
1986
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Period Years Property Assessment Categories

Bunka/
Meiji

Initial Period 1817-
1886

An element that reflects the outstanding universal value of Sites of Japan’s Meiji 
Industrial Revolution. An element that also contributes to national significance. 
Production facilities and revetment remains are applicable elements.

Development 
Period

1887-
1911

Taisho 1912-
1925

An element that also contributes to national significance. Housing facilities are ele-
ments that contribute value to the region and local area.

Showa  
(Pre-war)

Period of Influx 1926-
1944

An element that also contributes to national significance. Housing facilities and the 
outer revetments are elements that contribute value to the region and local area.

Showa 
(Post-war)

Reconstruction 
Period

1945-
1955

An element that also contributes to national significance. Housing facilities and the 
outer revetments are elements that contribute value to the region and local area.

Showa 
(until 
Closure)

Redevelopment 1956-
1969

An element that also contributes to national significance. Housing facilities and the 
outer revetments are elements that contribute value to the region and local area.

Redevelopment 
Period 

1956-
1969

Period of Decline 1970-
1986

3.1.1 Value that reflects the outstanding universal value of World Heritage

a) Takashima Coal Mine
The Takashima Coal Mine’s Hokkei Pit, funded with foreign capital and operated with imported 
technology, was Japan’s first coal shaft. Although advanced European technology employing steam 
engine power was only applied in some of the shaft, there are still well-preserved remains in the 
ground nearby showing traces of the steam technology. These representative remains tell us about 
the transfer of modern coal mining technology into Japan (Criterion ii).
Saga Clan and Glover & Co. financed the opening of the Hokkei Pit in 1868. The Takashima 
Coal Mine, which began as a modern coal mine, came under the temporary management of the 
Meiji government in 1874 due to its policy of excluding foreign capital. Soon after, the government 
sold it to Shojiro Goto of the trading company Horaisha. Later, in 1881, Yataro Iwasaki officially 
acquired the mining rights and transferred the mine’s management to Mitsubishi.  The remains at 
Takashima’s Hokkei Pit are an important component part of the World Heritage series in repre-
senting the earliest mining operations based on the transfer of Western technology in Japan.  The 
site is a critical part of the technological ensemble. (Criterion iv)

b)  Hashima Coal Mine
Hashima Coal Mine shares with Takashima the values associated with the transfer of Western 
technology to early Japanese coal mining. The adaptation of coal mining techniques involved in 
solving the problems faced in under-sea mining were first faced here, demonstrating the skills 
being developed by Japanese mining engineers. (Criterion ii)
The remains at Hashima Coal Mine are an important component part of the World Heritage series 
in representing the earliest under-sea mining operations and their development.  The site is a criti-
cal part of the technological ensemble. (Criterion iv)

3.1.2 National, regional and community value

The Mitsubishi conglomerate acquired the Hashima Coal Mine in 1890 and operated it as one of 
its main mines for over 80 years. In addition to the production facilities and the many revetment 
remains that tell the story of the island’s extension during the Meiji Era, housing facilities dating 
back to the Taisho Era also remain. The mine was closed in 1974 due to Japan’s changing energy 
policy and the island has been uninhabited ever since. The site has since become an extremely 
valuable piece of industrial heritage where the sight of the land, largely unused since the closing 
as it has been weathered, shows visitors how the island was shaped by modern coal mining and the 
progressive effects of weathering.
Up to 20,000 m² of reef was moved around the island of Hashima to dig up quality coal buried deep 
below the seabed. Mitsubishi opened a second shaft in 1895, a third in 1896 and a fourth in 1925. 
This intensification of coal mining led to a buildup in production facilities, which were eventually 
surrounded by high revetments and made the island appear as a battleship on the ocean.
The unique view of Hashima, with its close concentration of mine shafts in a confined area and its 
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gradual extensions through land reclamation, provides an extraordinary example of seabed mining 
development in modern Japan and is important as a fine example providing details on how Japan’s 
coal industry grew.
While the quality of the coal in the Hashima Coal Mine was a premium resource with little ash 
and sulfur, it also had a high rate of pulverization and released a large amount of gas emissions. 
In addition, while the main coal bed ran at a roughly 40-degree angle until it reached nearly 600 
meters below sea level, it then turned to an extreme angle of more than 60 degrees thereon, making 
mechanized extraction difficult and necessitating that the coal be mined manually.
The reach of the Hashima Coal Mine extended ever-deeper as operations were streamlined and 
technological innovations introduced such as electricity to power drainage pumps and under-
ground whims as well as the installation of ventilators and conveyor belts. The re-excavation of 
Shaft 2 was completed in 1934. At the time it was the deepest in Japan, reaching a depth of 606 
meters.
This is why the Hashima Coal Mine is an important historical site for the unique quality of the coal 
and the coal bed’s characteristics, as well as in terms of the history of coal mining engineering for 
the novel technologies introduced to carry out the mining operations.
A number of steel-reinforced concrete high-rises lined the site of the Hashima Coal Mine. They 
were built in the Taisho and Showa eras, dating back as far as 1916. They were not demolished 
when the mine closed. Instead they have been left to stand all these many years as the harsh 
ocean environment has caused them to deteriorate. While the remaining abandoned buildings 
have attracted great interest from the public, they have also offered a free science experiment for 
those researching and analyzing the deterioration of steel-reinforced concrete structures. They are 
one of the world’s incredibly rare research resources that hold immense value as a subject of future 
experimentation and research on areas such as architectural preservation techniques.
At the Hashima Coal Mine, housing facilities occupied the same confined space on the island 
alongside production facilities and the population density was high. Because of this, the rapid 
construction of high-rise housing complexes built of steel-reinforced concrete commenced during 
the Taisho Era. Although building taller, denser buildings to ensure adequate housing facilities 
resulted from the higher population that accompanied growing coal output and expanded opera-
tions, the initial underlying causes were labor system reforms that abolished the labor camp system 
and job creation programs for workers with families. The mine is also thought to have needed a 
steadily larger workforce because of the nature of production there, in which mechanized mining 
in the deeper sections was made difficult due to the characteristics of the coal bed and the coal’s 
quality. This resulted in both a distinctive landscape with a tight grouping of high-rise residences 
and the creation of a unique local community on the island where work and personal lives were 
closely integrated. This site is rare for providing a look at how production activities and residential 
living coexisted in the limited area of a small island.
The Takashima Coal Mine and the Hashima Coal Mine pioneered the growth of the Japanese coal 
industry during the Meiji Era. The Hashima Coal Mine especially contributes value to Japan as a 
piece of industrial heritage from which we can fully decipher the island’s history – from its forma-
tion as a coal mining base to its closure – as well as the process of weathering, and as one of the 
world’s incredibly rare research resources. It is an important site showing a technological transi-
tion and an extraordinary example of a seabed mining island. It also contributes value to the region 
and local area as a rare site where high-density housing facilities were integrated with production 
facilities.

The opening of Japan and its ports played an important role in the progress of a global revolution in 
transportation. First, the Japan-U.S. Treaty of Peace and Amity that opened up Japan established 
the freedom of ships to make port calls at Japan’s ports and guaranteed their safety in the seas 
near Japan, while conditions were worked out for opening transpacific commercial shipping lanes. 
Second, the commencement of free trade due to the opening of the ports allowed Japan to supply 
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East Asian markets with coal, making possible a sufficient supply of coal to power ships in East 
Asia, which was one of the most important conditions for the formation and growth of the global 
transportation network.
Japan was the only place in East Asia that could supply ocean-going steamships with quality coal 
fuel. The main Japanese coals in Shanghai in the 1870s were Takashima and Karatsu coal. Since 
the former had the most consistent quality and highest heating value, it was the highest-quality 
Japanese coal and was actively purchased by steamship companies such as P&O and the French 
maritime post.
As the market for maritime transport by steamship grew, Japan rapidly developed into a base for 
supplying coal through Asia. The global maritime transport network of steamships could not have 
grown so rapidly in the late 19th century without the supply of Japanese coal.
Meanwhile, Japan continued to proactively acquire technology from foreign engineers and worked 
to use Japanese engineers to make itself technologically independent, while also trying to reduce 
the burden of management. The result was that Mitsubishi, which was the first to build up a coal 
mining business in Japan, made plans to rapidly expand its business to Saga and Chikuho.
The modern coal mining that began at the Takashima Coal Mine’s Hokkei Pit spread Western 
technology to the Hashima Coal Mine and the Mitsui Miike Coal Mine. Mitsubishi, which operated 
the Nanyo PIt and the Ohama Mine, accounted for 27.1% of Japan’s total domestic coal output in 
1882. Over the following five years, Mitsubishi gradually acquired mining rights on islands near 
Takashima. It acquired the Nakanoshima Coal Mine in 1884 and the Hashima Coal Mine in 1890. 
After acquiring the mining rights to the Hashima Coal Mine, the company actively carried out a 
series of land reclamation and revetment extensions until the island assumed a form very close to 
the one it has today. Most of the revetments that tell the story of the land reclamation and exten-
sions still remain today. The Hashima Coal Mine, a piece of heritage that assisted Japan’s moderni-
zation in the energy sector, is evidence of an outstanding case that speaks to national significance 
and reflects this serial nomination’s outstanding universal value as World Heritage.

Component 
Parts Period Element

Value Types of Element
OUV Nat’l Local/Other

Takashima
Coal Mine

Meiji
Initial 
Period

Hokkei Pit remains ○ ○ ○

Facility remains around Hokkei Pit ○ ○ ○

Table 3-2 Value Types of Elements at Takashima Coal Mine
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Property Period Element
Value Types of Element

OUV Nat’l Local/Other

Hashima 
Coal Mine

Meiji

Initial Period Adit remains 〇 〇 〇

Development 
Period

Revetment remains 〇 〇 〇

Former pit No. 2 〇 〇 〇

Pit No. 3 〇 〇 〇

Pit No. 3 Winding machine room
(Material storage warehouse)

〇 〇 〇

Taisho
Pit No. 4 〇

Pit No. 4 winding machine room 〇

Showa 
(Pre-war)

Period of Influx

Loading pier 〇

Tipple 〇

Loading belt conveyor 〇

New pit No. 2 〇

Pit No. 2 Capstan 〇

Pit No. 2 winding machine room 〇

Engineering section plant (finishing plant) 〇

Coal storage yard belt conveyor 〇

Tunnel conveyor 〇

Loading office 〇

13-ton crane mount 〇

20-ton crane mount 〇

15-ton crane mount 〇

Compressor room 〇

Material storage warehouse 〇

Mine entry landing 
(physical inspection screening)

〇

Mine entry landing 〇

Coal weighing room 〇

RAW coal pocket 〇

Coal analysis room 〇

Table 3-3 Value Types of Hashima Coal Mine Production Facilities and Revetment Remains
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Property Period Element
Value Types of Element

OUV Nat’l Local/Other

Hashima 
Coal Mine

Meiji

Initial Period Adit remains 〇 〇 〇

Development 
Period

Revetment remains 〇 〇 〇

Former pit No. 2 〇 〇 〇

Pit No. 3 〇 〇 〇

Pit No. 3 Winding machine room
(Material storage warehouse)

〇 〇 〇

Taisho
Pit No. 4 〇

Pit No. 4 winding machine room 〇

Showa 
(Pre-war)

Period of Influx

Loading pier 〇

Tipple 〇

Loading belt conveyor 〇

New pit No. 2 〇

Pit No. 2 Capstan 〇

Pit No. 2 winding machine room 〇

Engineering section plant (finishing plant) 〇

Coal storage yard belt conveyor 〇

Tunnel conveyor 〇

Loading office 〇

13-ton crane mount 〇

20-ton crane mount 〇

15-ton crane mount 〇

Compressor room 〇

Material storage warehouse 〇

Mine entry landing 
(physical inspection screening)

〇

Mine entry landing 〇

Coal weighing room 〇

RAW coal pocket 〇

Coal analysis room 〇

Hashima 
Coal Mine

Showa 
(Post-
war)

Reconstruction 
Period

Smokestack 〇

Blower room 〇

Coal refuse conveyor belt entrance 〇

Pit No.4 wind tunnel 〇

Mine car repair shop 〇

Flotation machine room 〇

Coal-mining machine plant 〇

Oliver filter room 〇

Electric material warehouse 〇

Iron pole plant 〇

Showa 
(until 
Closure)

Redevelopment 
Period

Engineering section plant (smithy) 〇

General office
(Mine manager’s office)

〇

Freshwater tank 〇

Water tank 〇

Office 〇

Main fan room 〇

Substation 〇

Compressor room 〇

General office 〇

Dorr thickener 〇

Berthing dolphin 〇

Period of 
Decline
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Property Period Element
Value Types of Element

OUV Nat’l Local/Other

Hashima 
Coal Mine

Taisho
Development 
Period

Building 30 〇

Subcontractor housing 〇

Building 16 〇

Building 17 〇

Building 18 〇

Building 8 〇

Building 23 〇

Building 19 〇

Building 20 〇

Building 12 〇

Showa 
(Pre-war)

Period of Influx

Building 50 〇

Building 25 〇

Building 56 〇

Building 57 〇

Building 66 〇

Building 14 〇

Showa 
(Post-
war)

Reconstruction 
Period

Building 65 North 〇

Building 65 East 〇

Building 2 〇

Building 67 〇

Building 22 〇

Building 59 〇

Building 60 〇

Building 61 〇

Building 7 〇

Building 21 〇

Building 48 〇

Table 3-4 Value Types of Hashima Coal Mine Housing Facilities and Outer Revetments
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Property Period Element
Value Types of Element

OUV Nat’l Local/Other

Hashima 
Coal Mine

Taisho
Development 
Period

Building 30 〇

Subcontractor housing 〇

Building 16 〇

Building 17 〇

Building 18 〇

Building 8 〇

Building 23 〇

Building 19 〇

Building 20 〇

Building 12 〇

Showa 
(Pre-war)

Period of Influx

Building 50 〇

Building 25 〇

Building 56 〇

Building 57 〇

Building 66 〇

Building 14 〇

Showa 
(Post-
war)

Reconstruction 
Period

Building 65 North 〇

Building 65 East 〇

Building 2 〇

Building 67 〇

Building 22 〇

Building 59 〇

Building 60 〇

Building 61 〇

Building 7 〇

Building 21 〇

Building 48 〇

Hashima 
Coal Mine

Showa 
(until 
Closure)

Redevelopment 
Period

Building 31 〇

Building 65 South 〇

Building 68 〇

Building 69 〇

Building 70 〇

Pool 〇

Chidori-so (housing) 〇

Building 3 〇

Building 51 〇

Building 39 〇

Building 13 〇

Outer revetments (other than revetment 
remains)

〇

Period of 
Decline

Building 71 〇
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3.2 Statement of significance of the component parts of the property

3.2.1 How do the component parts of the property reflect 
 the outstanding universal value in the nomination document?

The Takashima Coal Mine (Takashima Coal Mine and Hashima Coal Mine) was a maritime coal 
mine that developed and grew during the Meiji Era. The Takashima Coal Mine has great histori-
cal importance because here, Saga Clan and Scottish-born Thomas Glover teamed up to develop 
maritime coal mining in the waters off of Nagasaki and install Japan’s first steam engine-powered 
well shaft (the Hokkei Pit). The Hashima Coal Mine is an important coal mine for the development 
of Western technology that have been introduced to the Takashima Coal Mine, for the develop-
ment of maritime coal mining, and for passing on and building mine operating techniques. This 
component part of Sites of Japan’s Meiji Industrial Revolution is evidence telling the story of the 
coal industry’s stage of growth during its initial and developmental periods (particularly by provid-
ing examples of the introduction of Western technologies and the development of maritime coal 
mining) during the process of rapid industrialization till the beginning of the 20th century through 
Japan’s establishment as an industrialized nation. Therefore, the Takashima Coal Mine and the 
Hashima Coal Mine can be assessed as elements that reflect outstanding universal value of the 
entire nominated property in accordance with UNESCO assessment criteria ii), iv).

a) Assessment criteria ii)
Sites of Japan’s Meiji Industrial Revolution is a group of historical sites that bears witness to the 
unique process of Japan’s industrialization from  1850s to  1910, by which the country received 
science and technology transfers from Western nations and responded to technology exchanges 
to achieve change. As part of that evidence, the Takashima Coal Mine and Hashima Coal Mine 
clearly demonstrate the adoption of Western technology and an exchange of technology-related 
values during the initial and developmental periods of Japan’s coal industry.
Taking advantage of the opening of the Port of Nagasaki, Saga Clan and Glover & Co. teamed up to 
open the Hokkei Pit in 1869 at the Takashima Coal Mine, a Western-style coal mine that was the 
first in Japan to employ steam engines. The opening of the shaft is an example of an exchange of 
technology-related values and is of extremely important historical significance, and the Takashima 
Coal Mine provides evidence of that history.
At first, when Western technology and machinery such as the shaft whims, drainage pumps and 
steam engines were introduced, they were operated in combination with conventional Japanese 
technology such as adit mining, coal extraction, surface coal transport and ventilation. By later 
hiring foreign engineers to acquire technology, Japan was able to independently develop its own 
technology by around the year 1890. The Takashima Coal Mine and the Hashima Coal Mine are 
pieces of heritage that tell the story of how Japan adopted Western technology and machinery to lay 
the foundations for Japanese coal mining during the first half of the Meiji Era.

b) Assessment criteria iv)
Sites of Japan’s Meiji Industrial Revolution, a technological collection of industrial heritage in 
the heavy industry sector, attest to a rare feat in an important stage of the world’s history by way of 
Japan establishing its position as the first non-Western industrialized nation. During this time, the 
coal industry joined steel and shipbuilding as Japan’s important core industries. The Mitsui Miike 
Coal Mine site clearly demonstrates the formation of this industrialized nation’s coal industry, but 
the Takashima Coal Mine was the first in Japan’s history of modernizing its industrial technology 
and industrial systems for coal to employ steam engines, and the Hashima Coal Mine typifies the 
growth of maritime coal mining. Among the components of the nominated property, the Takashima 
Coal Mine and the Hashima Coal Mine are assessed as an important element reflecting outstand-
ing universal value in according with assessment criteria iv) due to this important place in history.
For many centuries coal mining in Japan, performed to excavate coal for salt-making, was 
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primitive: miners dug by hand, and no mechanization was used. By the end of the Tokugawa shogu-
nate’s reign in 1868, Japan made a dramatic shift from conventional coal mining techniques such 
as adits and inclined shafts to the introduction of Western technology and machinery to dig vertical 
shafts and employ steam engine-powered whims, drainage and ventilation. Notably, the develop-
ment of the Hashima Coal Mine, a symbolic coal mining island development, involved the opening 
of three shafts during the Meiji Era, at least six land reclamation and extension projects carried out 
in stages, and the setting aside of land for production and housing facilities to turn the entire island 
into a coal mine.
During this process, Japanese workers developed various original techniques in fields such as 
civil engineering, construction and machinery and equipment alongside coal mine development 
techniques. This is how Japan achieved the industrial revolution by accumulating and combining 
unique techniques developed at the Takashima Coal Mine’s Hokkei Pit and then the Hashima Coal 
Mine as the country acquired Western technology.
The seabed coal mining techniques that link the Takashima Coal Mine’s Hokkei Pit with the 
Hashima Coal Mine are an outstanding example demonstrating a successive string of techno-
logical innovations starting with the acquisition of Western technology, followed by Japan’s own 
technology.

3.2.2 How do the component parts of the property contribute to national and regional values?

Coal mining is an industry that played a major role in the modernization of Japan and coal min-
ing-related remains are important for understanding the history of Japan’s modern industry. The 
Takashima Coal Mine and the Hashima Coal Mine have preserved to the present day the face of the 
initial stage of modern coal mining and the appearance of seabed coal mines developed on small 
islands.
The extracted coal was of good quality and had high calorific value. It was exported abroad as fuel 
for ocean-going steamships during the early Meiji Era and later served primarily to satisfy domes-
tic demand for coke, thus helping to build the foundation of the steel industry.
There are aspects of the Takashima Coal Mine’s Hokkei Pit and the Hashima Coal Mine not found 
at other sites. Here one can study the technological change that occurred in the coal mining indus-
try by examining how the Western technology and machinery introduced from 1869 onward was 
combined with conventional Japanese coal mining techniques and how Japan established its own 
techniques by the second decade of the Meiji Era. In addition, one can verify the process of tech-
nological innovation until the closure of the mines in the Taisho and Showa eras.
Furthermore, a number of steel-reinforced concrete high-rises lined the site of the Hashima Coal 
Mine. They were built in the Taisho and Showa eras, dating back as far as 1916. While the remain-
ing abandoned buildings have attracted great interest from the public, they have also offered a 
free science experiment for those researching and analyzing the deterioration of the steel-rein-
forced concrete structures. They are one of the world’s incredibly rare research resources that hold 
immense value as a subject of future experimentation and research on subjects such as architec-
tural preservation techniques.
At the Hashima Coal Mine, housing facilities occupied the same confined space on the island 
alongside production facilities and the population density was high. Because of this, the rapid con-
struction of high-rise housing complexes built of steel-reinforced concrete commenced during the 
Taisho Era. This created both a distinctive landscape with a tight grouping of high-rise residences 
and a unique local community on the island where work and personal lives were closely inte-
grated. The island of Hashima’s distinctive appearance made headlines and led to its other name: 
Gunkanjima (Battleship Island). There is great interest in how the people of the time worked, 
resided and went about their daily routines in a high-density living environment that was inte-
grated with the production facilities. The Hashima Coal Mine, which has become synonymous 
with the city of Nagasaki, has high value as a site that plays a role as an important medium of com-
munication information about industrial heritage.
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4Legal Measures and 
Conservation Framework of 
the Component Parts of the 
Property and the Buffer Zone

4.1.1 Property conservation

The elements of the Takashima Coal Mine and the Hashima Coal Mine, which reflect the 
Outstanding Universal Value of Sites of Japan’s Meiji Industrial Revolution : Kyushu-Yamaguchi 
and Related Areas, are conserved based on the concept outlined in the General Principles and 
Strategic Framework. After consideration of the conceivable options available for sufficient con-
servation of the properties’ value, the properties are conserved based on the purpose of the ele-
ments, the inclination of owners and other stakeholders, and is carried out in conjunction with 
designations as historical sites under Law for the Protection of Cultural Properties and as Coastal 
Conservation Areas under the Coast Act.
The following provides an overview of the laws and regulations to conserve the value described in 
Chapter 3 and information on the elements thus conserved.

a) Preservation of surface and subterranean remains under Law for the Protection of Cultural 
Properties
Component Parts would be preserved by designation as historical sites under the Law for the 
Protection of Cultural Properties. Activities are restricted at designated historical sites that would 
alter the current state or affect preservation. Damaging cultural properties is forbidden under the 
act. Its provisions carry legal force, as violators are subjected to strict punishment including correc-
tive measures and penal provisions. In addition, any changes to the current state require advance 
permission in line with the act’s provisions, and those requests that do not meet the requirements 
are not granted. Thus the Hokkei Pit’s subterranean remains, the Hashima Coal Mine’s produc-
tion facilities and the revetment remains, which are elements that contribute to the Outstanding   
Universal Value, are preserved.

For policies and criteria on handling specific changes to the current state under laws and regula-
tions on property conservation, please refer to the “Policies and criteria on permission for changes 
to the current state under Law for the Protection of Cultural Properties” in 1. 2) of Chapter 8: 
Attachments.

4.1 Legal Measures and Conservation Framework 
 of the Component Parts of the Property and the Buffer Zone

Table 4-1 Application of Laws and Regulations on Component Part, Elements

Property Element
Protection Laws

Law for the Protection of Cultural Properties(Historical Site)

Takashima Coal Mine Hokkei Pit 〇

Hashima Coal Mine
Production facilities 〇

Revetment remains 〇
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Legal Measures and 
Conservation Framework of 
the Component Parts of the 
Property and the Buffer Zone

Property Element
Protection Laws

Law for the Protection of Cultural Properties(Historical Site)

Takashima Coal Mine Hokkei Pit 〇

Hashima Coal Mine
Production facilities 〇

Revetment remains 〇

4.1.2 Buffer Zone protection

1) Takashima Coal Mine Buffer Zone
The Buffer Zone of the Takashima Coal Mine comprises the area around the Hokkei Pit protected 
under the Landscape Plan (important landscape formation area) under the Landscape Act, as 
well as, Takashima Park which includes Haedomari Port, which is protected under the Act on 
Development of Fishing Ports and Grounds, and the ruins of the Second Glover House, which are 
protected under the Urban Park Act. Table 4-2 and Figure 4-1 below provide an overview of the 
conservation methods based on the laws and information on the sites thus conserved.

a) Good landscape preservation under the Landscapes Act (important landscape formation areas)
The Buffer Zone of Takashima Coal Mine is conserved under the Landscape Plan ( important 
landscape formation area) under the Landscape Act. In an important landscape formation area, 
construction of buildings and other structures as well as changes to the character of the terrain that 
will cause more than a certain amount of loss to the surrounding landscape must meet landscape 
formation criteria. This has conserved a good landscape and discouraged the loss of the property’s 
value due to the construction of buildings or changes to the character of the terrain within the 
buffer zone.

b) Protection of good landscapes under the Act on Development of Fishing Ports and Grounds 
Haedomari Port in the Takashima Coal Mine Buffer Zone is conserved under the Act on 
Development of Fishing Ports and Grounds. A good landscape is conserved within this area by 
regulating building construction, soil extraction, ground excavation, embankments and the like.

c) Regulation of construction and the like under the Urban Park Act
Takashima Park, a part of the Takashima Coal Mine Buffer Zone that includes the ruins of the 
Second Glover House, is owned and managed by the City of Nagasaki as an urban park. When 
placing a building or other property or facility other than an urban park facility for private use in 
an urban park, the permission of the park administrator, the City of Nagasaki, is required. Thus the 
city has regulated construction and other such development.
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Table 4-2 Application of Laws and Regulations in the Takashima Coal Mine Buffer Zone

Area

Protection Laws
Landscapes Act Act on Development of Fishing 

Ports and Grounds
Urban Park

ActLandscape Plan (Important 
Landscape Formation Area) 

Hokkei Pit 
Environs

〇

Haedomari 
Port

〇

Takashima 
Park

〇
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Area

Protection Laws
Landscapes Act Act on Development of Fishing 

Ports and Grounds
Urban Park

ActLandscape Plan (Important 
Landscape Formation Area) 

Hokkei Pit 
Environs

〇

Haedomari 
Port

〇

Takashima 
Park

〇

Figure 4-1 Application of Laws and Regulations in the Hokkei Pit Remains 
Property and Buffer Zone

【Plans】

【Plans】
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2) Hashima Coal Mine Buffer Zone
The waters around Hashima Coal Mine are a designated Coastal Conservation Area under the 
Coast Act and are conserved under the Port and Harbor Act and Nagasaki Prefecture Maritime 
Administration Ordinance. Table 4-3 and Figure 4-2 below lay out the application of laws and 
regulations in the Hashima Coal Mine Buffer Zone.

a) Regulation of construction and the like under the Coast Act
The water area in the Buffer Zone of the Hashima Coal Mine is conserved under the Coast Act. 
The revetments and water area are a designated Coastal Conservation Area. When mining of sand 
or earth, building or reconstructing any structure other than coastal conservation facilities on the 
water area or on land other than public coastal land, or excavating ground, building an embank-
ment or cutting the ground is carried out, the permission and/or council of the Coastal Management 
Body, Nagasaki Prefecture, is required. Thus construction and other such development along the 
shore of the Hashima Coal Mine will be regulated.

b) Regulation of port development and the like under the Port and Harbor Act
The water area of the Port Area in the Buffer Zone of the Hashima Coal Mine is conserved under 
the Port and Harbor Act.The permission and/or council of the Port Management Body is required 
for any occupation and development of the water area within the Port Area. Thus construction and 
other such development along the shore of the Hashima Coal Mine will be regulated.

c) Regulation of construction under the Nagasaki Prefecture Maritime Administration Ordinance
The water area in the Buffer Zone of the Hashima Coal Mine is conserved under the Nagasaki 
Prefecture Maritime Administration Ordinance. The permission of Nagasaki Prefecture is 
required for any mining of sand and earth in the water area, or any occupation use of the water area 
by installing structures and other objects. Thus construction and other such developments on the 
shore of the Hashima Coal Mine will be regulated

Table 4-3 Application of Laws and Regulations in the Hashima Coal Mine Buffer Zone

Area
Protection Laws

 Coast Act 
(Coastal Conservation Area )

Port and Harbor  Act 
(Port Area)

Nagasaki Prefecture Maritime 
Administration Ordinance

Sea area 〇 〇 〇
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Area
Protection Laws

 Coast Act 
(Coastal Conservation Area )

Port and Harbor  Act 
(Port Area)

Nagasaki Prefecture Maritime 
Administration Ordinance

Sea area 〇 〇 〇

Figure 4-2 Application of Laws and Regulations in the Hashima Coal Mine Remains 
Property and Buffer Zone

【Plans】
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4.2 Ownerships of the component parts 
 of the property and the buffer zone

The owners of properties and buffer zone land are listed in Table 4-4.

4.3 Current and future uses of the component parts 
 of the property and the buffer zone

The properties and buffer zones are currently being used in the below manner.
Note that the administration of each of these uses is carried out appropriately and according to this 
plan by their respective owners so as not to damage their value that contributes to World Heritage.

1. Properties
- Historical sites
2. Buffer Zones
- Sea area
- Fishing port (Haedomari Port)
- Park
- Public roads
- Private residential land, farmland and alpine forests
Note that there are no plans at the present stage to alter these uses in the future.

4.4 Risks and threats adversely affecting conservation 
 of the Outstanding Universal Value and other values

4.4.1 Developmental burdens

Within the property and its buffer zone, there are no development plans that will significantly 
lower the Outstanding Universal Value of the properties. Activities such as building construction 
and changes to the character of the terrain on the properties and their buffer zones are regulated 

Table 4-4 Land Owners

Category Element/Area Owner

Takashima Coal Mine

Property Hokkei Pit
City of Nagasaki,
Nagasaki Prefecture

Buffer Zone

Hokkei Pit Environs
City of Nagasaki, 
Nagasaki Prefecture,
private individual

Takashima Park City of Nagasaki

Haedomari Port City of Nagasaki

Hashima Coal Mine

Property

Production Facilities City of Nagasaki

Revetment remains City of Nagasaki

Buffer Zone Sea area Government of Japan
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Category Element/Area Owner

Takashima Coal Mine

Property Hokkei Pit
City of Nagasaki,
Nagasaki Prefecture

Buffer Zone

Hokkei Pit Environs
City of Nagasaki, 
Nagasaki Prefecture,
private individual

Takashima Park City of Nagasaki

Haedomari Port City of Nagasaki

Hashima Coal Mine

Property

Production Facilities City of Nagasaki

Revetment remains City of Nagasaki

Buffer Zone Sea area Government of Japan

under Law for the Protection of Cultural Properties, the Landscapes Act, the Urban Park Act, the 
Act on Development of Fishing Ports and Grounds,  the Coast Act, the Port and Harbor Act and 
the Nagasaki Prefecture Maritime Administration Ordinance. Thus land reclamation or building 
placement that would significantly lower the Outstanding   Universal Value of the property can be 
avoided,  the loss of property’s value is avoided, and good landscapes are conserved.

4.4.2 Environmental burdens

As the years pass, it is normal to expect that growing trees will create cracks in remains and other 
structures and that weathering will continue. Thus, Nagasaki City performs continuous moni-
toring. In addition, because the property is on the remote islands of Takashima and Hashima, 
Nagasaki City measures sea levels relative to the property’s location to recognize signs of danger 
from submersion and water exposure.
Because Hashima has a marine environment, effects from salt damage are conceivable as slight 
burden from the environment due to the scattering of salt that comes flying in.  Although it is con-
ceivable that submersion, water exposure and salt damage lead to progressive deterioration of the 
elements that reflect the Outstanding Universal Value of the revetment remains, which delineate 
the shoreline at the time of the island’s extension, Nagasaki City  monitors regularly and takes the 
greatest possible measures when progressive deterioration is identified.

4.4.3 Natural disasters

a) Wind and water damage
Nagasaki City keeps up with weather forecasts because water exposure from typhoons, erosion of 
the terrain and the like are expected to have an effect on the property.
Hashima in particular has special circumstances in that it is in a marine environment and most of 
the component parts are located near the shore, which is washed by strong ocean waves. In past 
typhoons the revetments have incurred damage and parts of them have collapsed, and they have 
undergone repairs when necessary. The site was once an industrial base built despite the harsh 
environmental conditions due to the need at the time to develop ocean coal mining, and the mine is 
now closed and the island uninhabited, so it is difficult to prevent all damages caused by typhoons 
and heavy rain. In the future, Nagasaki City will take preservation measures to raise resistance 
against disasters for elements that reflect Outstanding Universal Value. As for other elements, 
Nagasaki City will also, according to the Conservation Management Plan, share information on the 
state of damage with relevant organizations, decide on construction methods and the like for resto-
ration and make the necessary repairs in order to prevent the growth of secondary damage caused 
by initial damage to the revetments and elsewhere.
In the event that a property is damaged, Nagasaki City will share information on the state of the 
damage with relevant organizations and take restoration measures according to the property man-
agement system described in Chapter 5.

b) Earthquakes
Since changes to the land caused by earthquakes may also affect the property, Nagasaki City keeps 
up with weather forecasts.
The elements that reflect the Outstanding Universal Value of Hashima’s Meiji Era production 
facility remains and revetment remains in particular are elements undergoing progressive deterio-
ration. Nagasaki City remain alert to forecasts and monitor information from sources such as the 
Japan Meteorological Agency. If a property is damaged, Nagasaki City shares information on the 
state of damage with relevant organizations, decide on construction methods and the like for resto-
ration and make the necessary repairs in accordance with the management system.
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c) Fires
Because there is not always an administrator stationed at the Takashima Coal Mine’s Hokkei Pit 
site and entry to the grounds is only restricted at the mine entrance, a fire could start due to causes 
such as a campfire not being put out properly or a lightning strike. Hashima Coal Mine is unin-
habited island, so here, too, a fire could start due to causes such as a campfire not being put out 
properly or a lightning strike. Therefore, the use of fire is completely banned, and if a property is 
damaged, Nagasaki City shares information on the state of damage with relevant organizations, 
decide on construction methods and the like for restoration and make the necessary repairs in 
accordance with the management system.

4.4.4 Tourism burdens

Both Takashima Island and Hashima Island are accessible to tourists by boat. The Takashima Coal 
Mine’s Hokkei Pit is always open, but the pit mouth is normally covered and locked. Therefore, 
visitors have almost no effect on it.
Tourism on Gunkanjima (Hashima) commenced in the fiscal year beginning on April 1, 2009. By 
fiscal 2012, a total of 351,343 visitors had come ashore on sightseeing boats over the four-year 
period, with the annual number trending upward each year. The walkway gate on the berthing dol-
phin at Hashima is usually locked, and boat companies are in charge of the locks. Only the tour-
ist walkway permitted for landings is open. Under the Nagasaki City Hashima Tourism Facility 
Ordinance, the City of Nagasaki possesses the right to grant permission to land, and the number of 
visitors is restricted by limiting the size of sightseeing boats to Hashima that moor there to a ton-
nage under 100 tons, thus preventing any effect on the value of the heritage through its overuse. 
In addition, even when permission to land is granted, tours are forbidden from deviating from the 
sightseeing route on the island, thus preventing any effect on the value of the heritage.

4.5 Decision-making process on managing changes 
 in the current state of the component parts 
 of the property and regulating the buffer zone

4.5.1 Component Parts of the Property

The decision-making process on managing changes in the current state of the properties is as 
below according to the Law for the Protection of Cultural Properties through historical site desig-
nations for the production facilities and revetment remains at the Takashima Coal Mine and the 
Hashima Coal Mine.

a) Law for the Protection of Cultural Properties
i. As stipulated by Law for the Protection of Cultural Properties, the owner or administra-
tive body shall, as a general rule, manage conservation, conduct repairs and make histori-
cal sites public in an appropriate manner. When planning activities that would change the 
current state within the designated land of the site or affect its preservation, permission 
must be obtained in advance from the Commissioner for Cultural Affairs (Articles 43 and 
125 of the Act).
ii. The Commissioner for Cultural Affairs consults with the Subcommittee on Cultural 
Assets of the Council for Cultural Affairs on activities that would change the current state 
or affect preservation, then grants or denies permission according to the subcommittee’s 
findings.
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iii. The Japanese government partially subsidizes the expense of costs as necessary for the 
management and restoration (repairs) of historical sites and provides technical guidance 
(Articles 35, 47 and 118 of the Act).

b) Coast Act
i. When mining of sand or earth, building or reconstructing any structure other than coastal 
conservation facilities on the water area or on land other than public coastal land, or exca-
vating ground, building an embankment or cutting the ground is carried out, the permis-
sion and/or council of the Coastal Management Body, Nagasaki Prefecture, is required.  
(Article 8 of the Act).
ii. When the Coastal Management Body receives a request for permission and identifies 
the risk of a considerable obstruction to the protection of the coast by the proposed activi-
ties, permission is not granted (Article 7 of the Act).

 

4.5.2 Buffer zones

The decision-making process on managing changes in the current state of the buffer zones is as 
below according to: the Landscape Act (Landscape Plan [important landscape formation area])for 
the area around the site of the Hokkei Pit; the Act on Development of Fishing Ports and Grounds 
for Haedomari Port; the Urban Park Act for the Second Glover House Ruins; the Coast Act (Coastal 
Conservation Area designation) ,the Port and Harbor Act(Port Area designation) and the Nagasaki 
Prefecture Maritime Administration Ordinance for the water area around the Hashima Coal Mine.

a) Landscapes Act (Landscape Plan [important landscape formation area])
i. Notification is required for the following activities in an important landscape formation 
area:
new construction, expansion, reconstruction, building relocation, improvements that alter 
the exterior, and changes to patterns or colors that alter the height of the structure so as to 
exceed 5 meters or alter the total vertical outer surface area or land area of the structure by 
more than 10 square meters.
new construction, expansions, reconstruction, building relocation, improvements that 
alter the exterior, and changes to patterns or colors that create a gate more than 2 meters 
high, a fence, wall or railing more than 1.5 meters high, a billboard more than 4 meters 
high, or the like (Article 16 of the Act).

b) Urban Park Act
i. When placing a building or other property or facility other than an urban park facility for 
private use in an urban park, the permission of the park administrator must be obtained 
(Article 6 of the Act).

c) Act on Development of Fishing Ports and Grounds
i. Persons who construct or improve buildings (excluding those in possession of the water 
surface or land), extract soil, excavate the ground, build an embankment, release sewage 
or pollutants or use part of the water surface or land for private use in the waters and public 
airspace in the port area must obtain the permission of the port administrator (Article 39 
of the Act).

d) Coast Act
i. When mining of sand or earth, building or reconstructing any structure other than coastal 
conservation facilities on the water area or on land other than public coastal land, or 
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excavating ground, building an embankment or cutting the ground is carried out, the per-
mission and/or council of the Coastal Management Body, Nagasaki Prefecture, is required.  
(Article 8 of the Act).
ii. When the Coastal Management Body receives a request for permission and identifies 
the risk of a considerable obstruction to the protection of the coast by the proposed activi-
ties, permission is not granted (Article 7 of the Act).

e) Port and Harbor Act
The occupation and development of the water area in the Port Area require the permission 
and/or council of the Port Management Body (Article 37 of the Act).

f) Nagasaki Prefecture Maritime Administration Ordinance
When mining soil in the waters or placing a building or other property for the private use 
of water area is carried out, the permission of the governor of Nagasaki Prefecture must be 
obtained (Article 3 of the Ordinance).

4.6 Stakeholders
The owners of land on the property of the Takashima Coal Mine are Nagasaki City, Nagasaki 
Prefecture and individuals, and the Hashima Coal Mine‘s owner is  Nagasaki City. However, the 
Hashima Coal Mine’s revetment is designated as the Coastal Conservation Area, and Nagasaki 
prefecture is its Coastal Management Body under the Coast Act. In addition, the Japan Coast 
Guard has borrowed land at the Hashima Coal Mine to erect a lighthouse.
In addition to private land owners, stakeholders in the buffer zones are neiborhood associations, 
private businesses that operate sightseeing boats to Hashima (the Gunkanjima Sightseeing Boat 
Association), the Seihi-Nambu Fishery Cooperative Association and the Nomozaki-Sanwa Fishery 
Cooperative Association
  These stakeholders implement conservation and management suitable for World Heritage on the 
cooperative basis is by holding the Nagasaki Conservation Council (non-working) with stakehold-
ers’ participation, and exchanging information on the current status of heritage’s management, 
future project plans and the like.

4.7 Revenue source options for conservation and 
 appropriate management

4.7.1 Annual expenses and financial resources

Nagasaki City’s annual budget of around 12 million yen is to be appropriated every year as funding 
to ensure security checks and repairs to sightseeing facilities in order to maintain and administer 
the Takashima Coal Mine’s facilities and Hashima Coal Mine’s ones.
The sources of this funding are depopulation bonds under the Act on Special Measures for 
Promotion for Independence for Underpopulated Areas and regional development funds under the 
Special Mergers Act. Moreover, fees for the use of facilities for visits to Hashima earn an estimated 
30 million yen in annual revenues.
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4.7.2 Project funds dispersed in certain fiscal years and financial resources

In addition to having implemented coastal maintenance projects at the Hashima Coal Mine for 
which funds were disbursed in the amounts of approximately 200 million yen in fiscal 1991, 3 mil-
lion yen in fiscal 2004 and 30 million yen in fiscal 2006, a total project budget of 100 million yen 
was appropriated in fiscal 2007 and 2008 for maintenance of sightseeing facilities at the Hashima 
Coal Mine. A maintenance plan for the Takashima Coal Mine and Hashima Coal Mine shall be 
formulated starting in fiscal 2014, the necessary budget for the maintenance shall be appropriated 
according to the Fiscal plan of Nagasaki City, for the time being, Nagasaki City plans to appro-
priate an annual budget of approximately 200 million yen for this purpose. It is expected that a 
considerable expense will be needed to maintain facilities and take steps to preserve the state of 
the Takashima Coal Mine and the Hashima Coal Mine when they are inscribed as World Heritage. 
There is the issue of the fiscal burden of the owner, and Nagasaki City will consider to solve it, 
while utilizing subsidies or assistance of  the Government of Japan and Nagasaki Prefecture.  
Furthermore, action must be taken in advance to prevent the coal mine remains and ancillary 
facilities from collapsing in order to soundly preserve the properties.

a) Agency for Cultural Affairs
When the City of Nagasaki conducts repairs or conservation activities (including accom-
panying excavations) within a nationally designated historical site, the Government of 
Japan furnishes a subsidy of 50% of the expense as necessary. In addition, the Government 
of Japan also furnishes subsidies to national historical sites amounting to 50% of the cost 
of projects to place disaster-prevention facilities and 70% of the cost of disaster recovery 
projects.

b) Ministry of Land, Infrastructure, Transport and Tourism
The Government of Japan furnishes a 50% subsidy to implement tangible and intangible 
projects to conserve the coast under a grant project called the General Grant for Social 
Capital Improvements.

c) City of Nagasaki
In accordance with matters prescribed by the Conservation Management Plan as well as 
the Underpopulated Area Development Plan acting as administrative guidance, the City 
of Nagasaki manages the conservation of heritage value by restricting entry of tourists and 
conserving and maintaining facilities at the Takashima Coal Mine and the Hashima Coal 
Mine, and takes necessary budget measures, based on the Fiscal Plan, for research, con-
servation, maintenance, public access and utilization of the historical sites. The financial 
resources to ensure implementation of these activities are depopulation bonds under the 
Act on Special Measures for Promotion for Independence for Underpopulated Areas and 
regional development funds under the Special Mergers Act.

4.8 Emergency measures in natural disasters
If a natural disaster occurs, the City of Nagasaki will assess the situation, share information with 
relevant parties and consider how to respond to it. The entire component parts of the property 
are  protected by the Law for the Protection of Cultural Properties, and the City of Nagasaki bears 
responsibility for repairs and recovery at sites where they are needed. In addition, since the 
Hashima Coal Mine’s revetments are designed as Coastal Conservation Area under Coast Act, the 
owner (the City of Nagasaki) will consult with the Coastal Management Body (Nagasaki Prefecture) 
about methods for repairs and recovery, and then carry them out where they are needed.
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5Conservation and 
Management Policy and Plan

5.1 Conservation and management principles
The conservation and management of the Takashima Coal Mine and the Hashima Coal Mine are 
based on trends in the global discussion on how to conserve and manage industrial heritage and 
follows the Joint ICOMOS – TICCIH Principles for the Conservation of Industrial Heritage Sites, 
Structures, Areas and Landscapes. Details on the basic conservation and management principals 
are written in the General Principles and Strategic Framework.

5.2 Basic policy of conservation and management
The basic conservation and management policy for the Takashima Coal Mine and the Hashima 
Coal Mine is as follows.

(Basic Policy 1)
The City of Nagasaki, the owner of the Takashima Coal Mine and the Hashima Coal Mine, adminis-
trators, and other parties involved in the conversation and management, based on its understand-
ing of the World Heritage value of the nominated property and the significance of the heritage 
value possessed by the component parts (the Takashima Coal Mine and the Hashima Coal Mine) 
as written in Chapter 3, thoroughly recognizes proper conservation and management suitable for 
World Heritage and conducts conservation and management according to the basic policies pre-
scribed in this plan.

(Basic Policy 2)
We aim to maintain and enhance the elements contributing to Outstanding Universal Value and 
their completeness and authenticity at the time of World Heritage inscription.

(Basic Policy 3)
We will plan and implement preservation methods appropriate for the purpose of conserving 
Outstanding Universal Value and other heritage value. At that time we will effectively utilize the 
advice and expertise of specialists on preservation and management techniques.

(Basic Policy 4)
We will allow all interested parties, including the local community, to participate in assessing her-
itage value and planning conservation and management.

(Basic Policy 5)
We will implement an effective conservation and management framework in order to soundly con-
serve World Heritage value.

(Basic Policy 6)
We will endeavor to create and maintain an administrative structure and train personnel to 
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undertake conservation and management, using this to effectively implement a conservation and 
management framework.

(Basic Policy 7)
In case new information comes to light or major changes occur in the conservation and management 
framework, we will monitor the state of elements contributing to Outstanding   Universal Value and 
the efficacy of the Conservation Management Plan’s objectives, and conduct assessments based on 
the monitoring and its results in order to review the Conservation Management Plan.

(Basic Policy 8)
We will review the Conservation Management Plan and revise it as necessary in between periodic 
reports to the World Heritage Committee every six years in order to conserve value.

(Basic Policy 9)
We will endeavor to increase understanding of the property’s heritage value and its conservation 
and management, as well as to make this understanding widespread and raise public awareness.
 

5.3 Conservation of the component parts of the property

5.3.1 Conditions of the property that are to be maintained for the future (benchmark of conservation)

The Takashima Coal Mine and the Hashima Coal Mine are each elements that reflect the 
Outstanding Universal Value represented by the entire Sites of Japan’s Meiji industrial Revolution. 
Nagasaki City will maintain the current physical state of the landscapes and underground as well 
as the terrain and remains related to these elements.
Nagasaki City will maintain the current state of the Takashima Coal Mine and remains. As for 
the Hashima Coal Mine production facility remains and revetment remains, Nagasaki City will 
preserve and manage them so as to prevent the loss of value by preserving them in their current 
state. As realistic measures to prolong the lifespan of the exterior of existing housing facilities at 
the Hashima Coal Mine, our priority is to apply these measures, firstly to those that are representa-
tive in contributing the value of the formation of a high-density living environment integrated with 
production activities, and secondly those that are deemed to greatly contribute to the symbolic sil-
houette of Hashima today. However, since great engineering difficulties accompany the permanent 
preservation of largely deteriorated steel-reinforced concrete structures and there is the issue of 
having to secure the financial resources needed in the future to pay for large expenses, at present 
Nagasaki City plan to conduct step-by-step maintenance in the order of priority. In addition, the 
Hashima housing facilities, which are high-density housing complexes built to integrate with the 
production facilities, are highly assessed as industrial heritage that developed under the special 
conditions of a maritime coal mine. Therefore, when taking measures to prolong the lifespan of the 
housing facilities’  exterior, Nagasaki City need to think about selecting methods that do not lower 
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the Outstanding   Universal Value of Hashima, an island Nagasaki City hope to be inscribed as 
World Heritage. If it is deemed difficult for the time being to maintain the industrial heritage value 
when taking the lifespan-prolonging measures, then Nagasaki City will not take these measures 
with the housing facilities.
In addition, Nagasaki City will partner with research institutes to continue and execute detailed 
studies to obtain a general idea of the housing facilities’ deterioration and weathering and the state 
of concrete neutralization, as well as to gain an understanding of methods to maintain the current 
state and prolong the lifespan of the housing facilities and of the urgency of doing so. Based on the 
results of these studies, Nagasaki City will perform repeated small-scale repair work and repairs by 
applying resin or other medicinal paints, as well as consider conprehensive preservation measures 
in the future, for the purpose of enhancing the substrate and structure as necessary. Furthermore, 
Nagasaki City will attempt to promote a general understanding and apparentness of the formation 
of a high-density living environment integrated with production activities by enhancing visitor 
guidance facilities, spreading information and raising public awareness.

5.3.2 Conservation policy and overall plan

The Takashima Coal Mine’s Hokkei Pit, which exhibits Outstanding   Universal Value and has been 
preserved in good condition, is a 43-meter-deep coal mine built with the first modern coal mining 
methods in Japan. It had facilities such as Japan’s first steam engine-powered whim. Many of the 
Hashima Coal Mine’s above-ground production facilities already look like ancient ruins and are 
undergoing natural deterioration as the years pass by, but the mine, which exhibits Outstanding   
Universal Value, still exists.
Thus, based on the value described in Chapter 3, the City of Nagasaki fully recognizes the pur-
pose of each element and buffer zone configuration in reflecting Outstanding   Universal Value 
and, based on the above-mentioned characteristics (Section 3-1) and the below policy, the city 
will work to properly conserve and manage the properties under effective frameworks. Moreover, 
with this plan the city will conduct reviews under these frameworks in order to further ascertain 
that obligations under the World Heritage Convention are being properly carried out and the city’s 
scheduling will implement the cycle demanded by the World Heritage Committee for the Periodic 
Report on the Application of the World Heritage Convention.

a) Takashima Coal Mine Conservation and Management Basic Policy
(Basic Policy 1)
Regarding the Takashima Coal Mine’s elements that contribute to the Outstanding Universal 
Value, our policy is based on maintaining and enhancing their Outstanding Universal Value, com-
pleteness and authenticity at the time of registration, and Nagasaki City will take the necessary 
measures to sustain and repair them on a daily basis, which will include maintenance, minor 
repairs and the like (see Section 3-3 below for policy details). In addition, in certain fiscal years 
Nagasaki City will take steps as necessary to preserve the elements, such as repairs (see Section 
3-4 below for policy details). Nagasaki City will minimize the effects of these measures that would 
cause the heritage to lose authenticity. Furthermore, Nagasaki City will apply the same thinking in 
imposing necessary regulations within the heritage (see Section 3-5 below for policy details).

(Basic Policy 2)
Nagasaki City will regulate activities that impair the Takashima Coal Mine’s setting as industrial 
heritage that contributes to the property’s value (see Section 3-5 below for policy details).

b) Hashima Coal Mine Conservation and Management Basic Policy
(Basic Policy 1)
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Regarding production facility remains in the Meiji Era and revetment remains in the Meiji Era 
that show the shorelines as it was extended numerous times, both of which are elements that reflect 
the Outstanding Universal Value, our basic policy is based on maintaining and enhancing their 
Outstanding Universal Value and authenticity as well as the integrity of the entire industrial revo-
lution ruins dating to Meiji Japan at the time of registration, and Nagasaki City will take the neces-
sary measures to sustain and repair them on a daily basis, which will include maintenance, minor 
repairs and the like. In addition, in certain fiscal years Nagasaki City will take steps as necessary 
to preserve the elements, such as repairs. Nagasaki City will minimize the effects of these meas-
ures that would cause the heritage to lose authenticity. Furthermore, Nagasaki City will apply the 
same thinking in imposing necessary regulations within the heritage.

(Basic Policy 2)
Although the production facility remains and the revetments built after the Meiji Era and revet-
ment remains are not classified as elements reflecting the Outstanding Universal Value, Nagasaki 
City will adopt the same policy as the aforementioned Basic Policy 1 because they have historical 
value for telling the history of a maritime coal mine where the equipment was modified repeat-
edly until the mine’s closure, and because they help preserving the Hashima Coal Mine’s entire 
locational environment (setting) and understanding the maritime coal mine’s series of production 
systems from the perspective of its function.

(Basic Policy 3)
The steel-reinforced concrete residences built after the Meiji Era are not classified as elements 
that reflect the Outstanding Universal Value. The buildings’ conditions are such that salt and the 
like from the surrounding waters that scatters as it comes flying in have caused considerable salt 
damage, and the steel bars within the steel-reinforced concrete are seriously deteriorated and rust-
ing, while much of the concrete is damaged and crumbling, so that entire structures have collapsed 
or on the verge of doing so. In this condition, however, they show telling traces of how the land was 
used for housing and have historical value for telling the true story of a lifestyle and environment 
in the pursuit of coal mining work in a harsh natural environment while living on an island exposed 
to the open sea as well as the state of the island when the mine was closed and the residences 
completely abandoned. In addition, their relation to World Heritage value is that they contribute 
to preserving the overall locational environment (setting) of the Hashima Coal Mine. Therefore, 
Nagasaki City will take necessary measures to preserve these residences while minimizing the 
effects this would cause the property to lose value, under the assumption that the residences’ con-
dition makes it technologically difficult to prevent natural deterioration. Nagasaki City will not 
undertake demolition work on the buildings before they collapse or crumble, except in the event 
that it is unavoidable in order to save lives, ensure physical safety, maintain the revetments or the 
like. In addition, in the future Nagasaki City will not engage in any restoration or full-scale disas-
sembly for repairs whatsoever, so as not to improperly contravene the preservation of the Hashima 
Coal Mine’s overall locational environment (setting). Furthermore, Nagasaki City will consider 
taking steps to deter as much as possible deterioration-caused collapses of a number of buildings 
that are relatively well-preserved and are representative of the old steel-reinforced concrete resi-
dences, under the condition that this does not contravene the preservation of the Hashima Coal 
Mine’s overall locational environment (setting). If Nagasaki City comes to an appropriate conclu-
sion, Nagasaki City grant permission for these steps. (These kinds of steps are not required action 
to conserve World Heritage value, but Nagasaki City believes them to be appropriate if they lead to 
enhancing the conservation of the value of the Hashima Coal Mine overall.)

(Basic Policy 4)
Nagasaki City will also regulate activities that impair the Hashima Coal Mine’s setting as indus-
trial heritage that contributes to the property’s value in areas other than the steel-reinforced con-
crete residences at the mine.
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Component 
element Period Element

Application of Basic Policies
Basic Policy 1 Basic Policy 2

Takashima
Coal Mine

Meiji
Initial 
Period

Hokkei Pit remains 〇 〇

Facility remains around Hokkei Pit 〇 〇

Table 5-1 Application of Preservation Policies to Takashima Coal Mine Elements

Period Element
Application of Basic Policies

Basic 
Policy 1

Basic 
Policy 2

Basic 
Policy 3

Basic 
Policy 4

Hashima 
Coal 
Mine

Meiji 

Initial Period Adit remains 〇 〇

Development 
Period

Revetment remains 〇 〇

Former pit No. 2 〇 〇

Pit No. 3 〇 〇

Pit No. 3　Winding machine room
(Material storage warehouse)

〇 〇

Taisho
Pit No. 4 〇 〇

Pit No. 4 winding machine room 〇 〇

Showa 
(Pre-war)

Period of 
Influx

Loading pier 〇 〇

Tipple 〇 〇

Loading belt conveyor 〇 〇

New pit No. 2 〇 〇

Pit No. 2 Capstan 〇 〇

Pit No. 2 winding machine room 〇 〇

Engineering section plant (finishing plant) 〇 〇

Coal storage yard belt conveyor 〇 〇

Tunnel conveyor 〇 〇

Loading office 〇 〇

13-ton crane mount 〇 〇

20-ton crane mount 〇 〇

15-ton crane mount 〇 〇

Compressor room 〇 〇

Material storage warehouse 〇 〇

Mine entry landing 
(physical inspection screening)

〇 〇

Mine entry landing 〇 〇

Coal weighing room 〇 〇

RAW coal pocket 〇 〇

Coal analysis room 〇 〇

Table 5-2 Application of Preservation Policies to Hashima Coal Mine Production Facilities 
and Revetment Remains
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Component 
element Period Element

Application of Basic Policies
Basic Policy 1 Basic Policy 2

Takashima
Coal Mine

Meiji
Initial 
Period

Hokkei Pit remains 〇 〇

Facility remains around Hokkei Pit 〇 〇

Period Element
Application of Basic Policies

Basic 
Policy 1

Basic 
Policy 2

Basic 
Policy 3

Basic 
Policy 4

Hashima 
Coal 
Mine

Meiji 

Initial Period Adit remains 〇 〇

Development 
Period

Revetment remains 〇 〇

Former pit No. 2 〇 〇

Pit No. 3 〇 〇

Pit No. 3　Winding machine room
(Material storage warehouse)

〇 〇

Taisho
Pit No. 4 〇 〇

Pit No. 4 winding machine room 〇 〇

Showa 
(Pre-war)

Period of 
Influx

Loading pier 〇 〇

Tipple 〇 〇

Loading belt conveyor 〇 〇

New pit No. 2 〇 〇

Pit No. 2 Capstan 〇 〇

Pit No. 2 winding machine room 〇 〇

Engineering section plant (finishing plant) 〇 〇

Coal storage yard belt conveyor 〇 〇

Tunnel conveyor 〇 〇

Loading office 〇 〇

13-ton crane mount 〇 〇

20-ton crane mount 〇 〇

15-ton crane mount 〇 〇

Compressor room 〇 〇

Material storage warehouse 〇 〇

Mine entry landing 
(physical inspection screening)

〇 〇

Mine entry landing 〇 〇

Coal weighing room 〇 〇

RAW coal pocket 〇 〇

Coal analysis room 〇 〇

Hashima 
Coal 
Mine

Showa 
(Post-war)

Reconstruction 
Period

Smokestack 〇 〇

Blower room 〇 〇

Coal refuse conveyor belt entrance 〇 〇

Pit No.4 wind tunnel 〇 〇

Mine car repair shop 〇 〇

Flotation machine room 〇 〇

Coal-mining machine plant 〇 〇

Oliver filter room 〇 〇

Electric material warehouse 〇 〇

Iron pole plant 〇 〇

Showa 
(until 
Closure)

Redevelopment 
Period

Engineering section plant (Smithy) 〇 〇

General office (Mine manager’s office) 〇 〇

Freshwater tank 〇 〇

Water tank 〇 〇

Office 〇 〇

Main fan room 〇 〇

Substation 〇 〇

Compressor room 〇 〇

General office 〇 〇

Dorr thickener 〇 〇

Berthing dolphin 〇 〇

Period of 
Decline
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Property Period Element
Application of Basic Policies

Basic 
Policy 1

Basic 
Policy 2

Basic 
Policy 3

Basic 
Policy 4

Hashima 
Coal Mine

Taisho
Development 
Period

Building 30 〇 〇

Subcontractor housing 〇 〇

Building 16 〇 〇

Building 17 〇 〇

Building 18 〇 〇

Building 8 〇 〇

Building 23 〇 〇

Building 19 〇 〇

Building 20 〇 〇

Building 12 〇 〇

Showa 
(Pre-war)

Period of Influx

Building 50 〇 〇

Building 25 〇 〇

Building 56 〇 〇

Building 57 〇 〇

Building 66 〇 〇

Building 14 〇 〇

Showa 
(Post-
war)

Reconstruction 
Period

Building 65 North 〇 〇

Building 65 East 〇 〇

Building 2 〇 〇

Building 67 〇 〇

Building 22 〇 〇

Building 59 〇 〇

Building 60 〇 〇

Building 61 〇 〇

Building 7 〇 〇

Building 21 〇 〇

Building 48 〇 〇

Table 5-3 Application of Preservation Policies to Hashima Coal Mine Housing Facilities and 
Outer Revetments
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Property Period Element
Application of Basic Policies

Basic 
Policy 1

Basic 
Policy 2

Basic 
Policy 3

Basic 
Policy 4

Hashima 
Coal Mine

Taisho
Development 
Period

Building 30 〇 〇

Subcontractor housing 〇 〇

Building 16 〇 〇

Building 17 〇 〇

Building 18 〇 〇

Building 8 〇 〇

Building 23 〇 〇

Building 19 〇 〇

Building 20 〇 〇

Building 12 〇 〇

Showa 
(Pre-war)

Period of Influx

Building 50 〇 〇

Building 25 〇 〇

Building 56 〇 〇

Building 57 〇 〇

Building 66 〇 〇

Building 14 〇 〇

Showa 
(Post-
war)

Reconstruction 
Period

Building 65 North 〇 〇

Building 65 East 〇 〇

Building 2 〇 〇

Building 67 〇 〇

Building 22 〇 〇

Building 59 〇 〇

Building 60 〇 〇

Building 61 〇 〇

Building 7 〇 〇

Building 21 〇 〇

Building 48 〇 〇

Hashima 
Coal Mine

Showa 
(until 
Closure)

Redevelopment 
Period

Building 31 〇 〇

Building 65 South 〇 〇

Building 68 〇 〇

Building 69 〇 〇

Building 70 〇 〇

Pool 〇 〇

Chidori-so (housing) 〇 〇

Building 3 〇 〇

Building 51 〇 〇

Building 39 〇 〇

Building 13 〇 〇

Outer revetments
(other than revetment remains)

〇 〇

Period of 
Decline

Building 71 〇 〇
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5.3.3 Routine maintenance and repair

The owners and administrators of elements that reflect Outstanding   Universal Value will carry 
out daily maintenance and management based on the above policies with an understanding of and 
consideration for the Outstanding   Universal Value of World Heritage as described below.

A. Elements that reflect Outstanding Universal Value
a)  Takashima Coal Mine

b)  Hashima Coal Mine

Table 5-4 Daily Preservation and Management Policy of Each Takashima Coal Mine Element

Table 5-6 Daily Preservation and Management Policy of Each Hashima Coal Mine Element 
(Meiji Era Revetment Remains)

Table 5-5 Daily Preservation and Management Policy of Each Hashima Coal Mine Element 
(Meiji Era Production Facility Remains)

Element Preservation and Management Policy

Hokkei Pit remains & 
facilities near the pit (1869)

Currently only the well pit is a city-designated historical site. Five surveys conducted up 
to March 2013 have excavated brick remains and other artifacts. Furthermore, the city will 
continue surveys to verify the extent of the site, clarify the extent of the Hokkei Pit remains, 
and preserve and manage as per the Act on Protection of Cultural Properties by designating it 
a historical site. Nagasaki City will preserve and manage the site by maintaining the current 
state, including remains excavated in the future.

Element Preservation and Management Policy

Revetment remains
(Meiji Era)

The revetment remains, built with the amakawa construction method of filling gaps with sand 
and stone using clay and lime, in a structure integrated with concrete revetments, has visible 
portions where they have collapsed due to the effects of typhoons or collapsed together with 
production facilities. Much of the retaining wall integrated with housing facilities remains in 
relatively good condition. For the revetment remains Nagasaki City will assess deterioration 
and conduct surveys of the remains as well as perform repairs to maintain their current state.

Element Preservation and Management Policy

Adit remains
(1875)

As the mine entrance is closed the tunnel’s status is unknown, so Nagasaki City will conduct 
a survey to identify it. Nagasaki City will preserve and manage verified traces and remains by 
maintaining the current state.

Former well pit No.2
(1895)

As the mine entrance is closed the tunnel’s status is unknown, so Nagasaki City will conduct a 
survey to identify it. The structure’s foundation still remains. Nagasaki City will preserve and 
manage verified traces and remains by maintaining the current state.

Well pit No.3 remains
(1895)

As the mine entrance is closed the tunnel’s status is unknown, so Nagasaki City will conduct 
a survey to identify it. Nagasaki City will preserve and manage verified traces and remains by 
maintaining the current state.

Well pit No.3 winding 
machine room remains
(Material storage room)
(1895)

Brick walls and the foundation remain, but there are continuous vertical cracks in the brick 
joints and bricks have fallen out in the crown of the arch and the lower part of the building. 
Because this element is extremely valuable as Meiji Era remains that are joined with 
warehouse, Nagasaki City will not take steps with regards to surviving remains so as not to 
cause more cracks and bricks to fall out.
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B. Elements that contribute to national value

Table 5-7 Daily Preservation and Management Policy of Each Hashima Coal Mine Element
 (Taisho & Showa Era Production Facility Remains)

Element Preservation and Management Policy

Pit No. 4
(1925)

The well pit #4 tower foundation and waiting area, part of the same structure and located 
near the tunnel entrance, still remain and are not significantly damaged, but are covered in 
an extreme layer of rust. This is the skeletal framework of the production facility system and 
Nagasaki City will preserve and manage it to maintain its current state. Nagasaki City will 
especially take measures to prevent further rust on steel sections.

Pit No. 4 
winding machine room
(1925)

Although the ceiling is gone, the brick walls and such still retain their original color, there is 
no notable damage on the exterior and the concrete pillars are in relatively sound condition. 
This is the skeletal framework of the production facility system and Nagasaki City will 
preserve and manage it to maintain its current state. Nagasaki City will take measures to 
reinforce the steel structure and lessen the load on the primary structure such as by removing 
diagonal trusses that have lost their ability to support the roof.

New pit No. 2
(1934)

Although the tunnel entrance was backfilled, the new tower erected during operations was 
removed while its pillar bases remain and the steel is covered in extreme delaminated rust. 
This is the skeletal framework of the production facility system and Nagasaki City will 
preserve and manage it to maintain its current state. Nagasaki City will especially take 
measures to prevent further rust on steel sections.

Pit No. 2 
winding machine room 
(1949)

The first floor’s outer wall and subsurface structure remain. While the first floor has much 
crocodile cracking on concrete surfaces and it is presumed that an alkali-aggregate reaction 
is occurring, Nagasaki City will take measures to prevent further decay in order to preserve 
and manage in its current state this equipment that helps us to understand the production 
system.

Mine entry landing
(physical inspection 
screening)
(1942)

The stairs leading from the general office to physical inspection screening and the frame of 
the physical inspection screening section remain. Since there is delaminated rust on the steel 
in the diagonal staircase passage, with particularly notable damage on the top and bottom end 
panels, it could collapse. Because these are valuable facilities to telling us the state of the 
mine entrance within the production system, Nagasaki City will try to preserve and manage 
them to maintain their current state. We will especially take measures to prevent a collapse 
due to the steel in the diagonal staircase passage.

Coal storage yard belt 
conveyor
(1937)

Only the supporting pillars currently remain. Delamination has been confirmed in the 
top layer of concrete in the supporting pillars and the conveyor belt may collapse due to 
future salt damage. On the top and bottom, the concrete covering is cracking off, the steel 
is corroding and it is presumed that the pillars’ load-bearing capacity is falling. There 
is a concern that the pillars could collapse due to continued deterioration in this level 
environment through which the wind blows. Nagasaki City will take measures to prevent 
collapses and deterioration and take care not to degrade the landscape in order to preserve 
and manage this production facility skeletal framework in its current state.

Loading office
(1937)

The steel-reinforced concrete frame remains and is in relatively good condition, but there 
are visible leaks in the wall above the window and rust fluid on the interior steel, leading to 
concerns that the damage could worsen in the future. Nagasaki City will take measures to 
prevent further deterioration in order to preserve and manage in its current state this facility 
that helps us to understand the production system.

Material storage warehouse
(1940)

Although the building as a whole has been retained, it has much visible deterioration 
and damage, with the pieces of the concrete covering cracking off from the walls being 
particularly striking. It is presumed that overtopping waves as well as salt flying in from the 
ocean are causing serious salt damage. Nagasaki City will take measures to prevent collapse 
and further deterioration in order to preserve and manage in its current state this facility that 
helps us to understand the production system.

Engineering section plant
(Finishing plant)
(Around 1948)

The steel-reinforced concrete frame and outside stairs remain, but because the north 
side is only supported by the main pillars there is concern that it could suddenly collapse 
due to further deterioration of the pillars or strong winds and overtopping waves during a 
typhoon. Nagasaki City will take measures to prevent collapse and further deterioration in 
order to preserve and manage in its current state this facility that helps us to understand the 
production system.
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Engineering section plant 
(smithy)
(1956 or ‘57)

There is significant cracking off of the concrete covering and exposure of corroded interior 
rebars, so further deterioration and collapse are expected due to future salt and wave 
damage. Nagasaki City will take measures to prevent collapse and further deterioration in 
order to preserve and manage in its current state this facility that helps us to understand the 
production system.

Office
(1958)

The first floor’s pillars are made of steel-reinforced concrete (SRC) whose cross-sections are 
damaged due to progressive delaminated rust in the steel, from which it is presumed that each 
pillar has lost significant load-bearing capacity. Nagasaki City will take measures to prevent 
collapse and further deterioration in order to preserve and manage in its current state this 
facility that helps us to understand the production system.

General office
(Mine manager’s office)
(1957)

The supporting pillars under the connecting bridge are very bent and their destruction would 
cause the entire structure under the connecting bridge to collapse. Nagasaki City will take 
measures to prevent collapse and further deterioration in order to preserve and manage in its 
current state this facility that helps us to understand the production system.

General office
(1960)

The seaward side has significantly more loss of the outer wall and exposed pillar rebar than 
the inland side. The damage is particularly bad on the second floor’s south side, where 
only the pillars and eaves remain, and there is concern that the structure could suddenly 
collapse. Nagasaki City will take measures to prevent collapse and further deterioration in 
order to preserve and manage in its current state this facility that helps us to understand the 
production system.

Blower room
(1946)

Overall, the main structure consisting of pillars, joists and walls remains, so it is presumed 
that it has maintained its load-bearing capacity in the face of weathering from wind and 
overtopping waves. Nagasaki City will take measures to prevent further deterioration in order 
to preserve and manage in its current state this production facility skeletal framework.

Dorr thickener
(1964)

The north wall of the circular pool is beginning to collapse. There is a concern that the 
collapsing could suddenly progess. Nagasaki City will take measures to prevent collapses 
and deterioration and take care not to degrade the landscape in order to preserve and manage 
this production facility skeletal framework in its current state.

Coal refuse conveyor belt 
entrance
(1949)

Nagasaki City can verify that the emergency exit in Building 31 on the east side is closed off 
by a pile of blocks. Nagasaki City  will conduct a survey of these remains that are one of the 
symbolic production facilities on Hashima. Nagasaki City will preserve and manage verified 
remains in their current state.

Main fan room
(1959)

Although there is no visible damage that would pose a structure problem, there is a hole in the 
ceiling that could be the start of future damage. Nagasaki City will take measures to repair the 
hole in the ceiling to preserve and manage in its current state this production facility skeletal 
framework.

Substation
(1959)

While it is presumed that the building’s overall load-bearing capacity is
maintained by the pillars, joists and walls, it is conceivable that deterioration could suddenly 
progress in the future. This is the skeletal framework of the production facility system and 
Nagasaki City will preserve and manage it to maintain its current state. 

Flotation machine room
(1953)

There are multiple confirmed holes that could be the start of damage due to salt. Nagasaki 
City  will take measures to repair the hole to preserve and manage in its current state this 
production facility skeletal framework.

Smokestack
(1945)

The top section is destroyed, presumably having fallen off. It is believed that there is little 
chance of it collapsing because it stands alongside an adjacent structure. Nagasaki City will 
take measures to prevent further deterioration in order to preserve and manage in its current 
state this facility that helps us to understand the production system.

Coal analysis room
(1945-1954)

The concrete structure overall is relatively stable, but because it is joined to the revetments 
and facing the ocean, it is expected to collapse due to a large typhoon or the like. Nagasaki 
City will take measures to prevent further deterioration in order to preserve and manage in its 
current state this facility that helps us to understand the production system.

Freshwater tank
(1957)

The concrete structure overall is relatively stable, but Nagasaki City cannot verify this due to 
thick weeds and small trees. Nagasaki City will remove the weeds and small trees to conduct 
a confirmation survey. The verified remains are a facility that helps us to understand the 
production system, and Nagasaki City will take measures to prevent further deterioration in 
order to preserve and manage in its current state.
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C. Elements that contribute to regional and community value

5.3.4 Repair and other preservation work conducted as needed in specific fiscal years

Steps need to be taken to soundly preserve the property by preventing the collapse of coal mine 
remains and ancillary facilities.
In the future Nagasaki City will establish a maintenance work committee of experts who will formu-
late a maintenance work plan; examine construction methods that can maintain and preserve with-
out the loss of historical value while implementing projects; conduct a pre-emptive risk analysis 
of the effects on heritage value; and implement according to the professional judgment of experts 
from Japan and abroad that is based on those results. Nagasaki City will comply with the “Key 
Points on Conservation and Management of these Heritage Sites (Guidelines to Ensure Conformity 
with Global Guidelines)” in the Attachments, and proceed according to the attached documenta-
tion containing steps and processes for risk analysis and professional judgments. Please see the 
attached documentation for details.

5.3.5 Regulation and protection within the boundary of the property

 (1) Regulation to protect the property of the Takashima Coal Mine and the Hashima Coal Mine, a 
means of conserving the characteristics described in Section 3-1, will follow the below policy.

a) National historical site area (Takashima Coal Mine, Hashima Coal Mine)
1) Policy on handling changes to the current state
In order to pass on the historical sites to the next generation Nagasaki City will, in accordance 
with the Act on Protection of Cultural Properties and other laws and regulations, define categories 
of activity: activity for which pre-planned changes to the current state are not permitted; activity 
requiring a permit to change the current state; and activity not requiring a permit to change the 
current state.
2) Criteria for handling changes to the current state
Specific criteria will be set, in accordance with the Act on Protection of Cultural Properties and 
other laws and regulations, on the handling of changes to the current state of national historical 
sites.

Table 5-8 Daily Preservation and Management Policy of Each Hashima Coal Mine Element 
(Taisho & Showa Era Housing Facility Remains)

Table 5-9 Daily Preservation and Management Policy of Each Hashima Coal Mine Element 
(Showa Era Outer Revetments)

Element Preservation and Management Policy

Residential Nagasaki City will proactively collect data and preserve records as research resources on the 
conservation and durability of the steel-reinforced concrete structures. Nagasaki City will 
utilize this data and examine future preservation measures such as construction to maintain 
the current state of the housing facilities and extend their lifespan.

Element Preservation and Management Policy

Peripheral revetments In order to protect the island as a whole, Nagasaki City will conduct detailed surveys of 
notable deterioration and damage and of sites in highly critical condition. Nagasaki City will 
preserve and manage the revetments in their current state. Therefore, Nagasaki City will take 
the necessary steps to repair, reinforce and otherwise maintain.
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5.4 Regulations in the buffer zone

5.4.1 Conditions of the buffer zone that are to be maintained (benchmark of regulation and protection)

Buffer Zone of the Takashima Coal Mine will be assigned as the visible extent from the site of the 
Hokkei Pit, Japan’s first Western-style coal mine, to Kojima, where a former coal shipping port and 
the Glover House ruins are located. The attributes of the buffer zone that need to be managed in 
order to protect the World Heritage property from negative impact, include the historical routes 
and links between the mine and the port facility, the low-scale development of the area, and con-
duct systematic environmental maintenance such as cutting down vegetation to remind people 
that the site once supplied coal.
The Buffer Zone of the Hashima Coal Mine will help protect the unique coal mining island land-
scape by preventing the placement of structures in the waters. This is to conserve a rare industrial 
landscape of the world, on which integrated production and housing facilities form a unique land-
scape that look like a battleship floating on the ocean due to repeated land reclamation and exten-
tions starting in the Meiji Era.

5.4.2 Regulation and protection policy and overall plan in the buffer zone

In order to maintain the conditions described in Section 4-1 for the purpose of protecting the prop-
erty, an appropriate boundary for the buffer zone will be defined and actions taken control poten-
tially damaging activities within it.
Activities in the buffer zone will be regulated and guided by the Landscapes Act, the Urban Park 
Act, Act on Development of Fishing Ports and Grounds, the Coast Act, the Port and Harbor Act 
and ordinances that are prepared under these acts in order to prevent the loss of property’s value at 
the Takashima Coal Mine and the Hashima Coal Mine.

5.4.3 Specific plan for the regulations and protection within the buffer zone

a) Takashima Coal Mine Buffer Zone
Municipal land accounts for most of the buffer zones, and parts of the zones are prefecture-owned 
land and privately-owned land. The municipal land comprises an urban park, fishing port, city 
roads and municipal housing. The prefecture-owned land is the public roads, and the privately-
owned land is mostly residential land, farmland and mountain forests. The rest is water area.
As described in Chapter 4, the entire buffer zones’ area is protected under the Landscape Plan 
(important landscape formation areas), as defined under the Landscape Act. In an Important 
Landscape Formation Area, new construction, expansion and reconstruction of buildings that 
exceed a certain scale and changes to the character of the terrain and the like that would negatively 
affect the surrounding environment are restricted. 
The actual management will be performed as follows by owners and administrators with an under-
standing of and consideration for the purpose and value of the buffer zone. 
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b) Hashima Coal Mine Buffer Zone
All the buffer zone is located in the waters surrounding Hashima, and the waters within about 
50 meters from Hashima’s revetments are designated as a Coastal Conservation Area. Within 
that area, the eastern section overlaps with the Port Area as defined by the Port and Harbor Act. 
Furthermore, the waters between about 50 and 200 meters from the revetments are protected as 
ocean waters in accordance with the Nagasaki Prefecture Maritime Administration Ordinance or 
as the Port Area.
As described in Chapter 4, the entire buffer zone is managed according to the Coast Act , the Port 
and Harbor Act and the Nagasaki Prefecture Maritime Administration Ordinance.
The actual management will be implemented as follows by ocean water administrators with an 
understanding of and consideration for the purpose and value of the buffer zone.

Table 5-10 Regulatory Policy for the Takashima Coal Mine Buffer Zone

Element Regulatory Policy

Takashima Park [City of Nagasaki]
The Glover House ruins stand at Kojima, part of Takashima Park. The park is regulated by the 
Urban Park Act.

Haedomari Port [City of Nagasaki]
As confirmation surveys continue around the Hokkei Pit, it is thought that many clues remain 
at this former coal shipping port that has connections to the Hokkei Pit. Therefore, Nagasaki 
City will maintain the port, and its current state in accordance with the Act on Development 
of Fishing Ports and Grounds.

Public Roads [City of Nagasaki][Nagasaki Prefecture]
Nagasaki City and Nagasaki Prefecture will encourage the conservation of a good landscape 
so that structures and the like that are detrimental to heritage value and the industrial 
landscape are not placed.

Municipal Housing [City of Nagasaki]
Nagasaki City will encourage the conservation of a good landscape in accordance with 
Landscapes Plan so that expansions and reconstruction that are detrimental to heritage value 
and the industrial landscape are not performed.

Privately-Owned Land [Owners]
(Residential land)
Our policy is to maintain the current state, and Nagasaki City will encourage the conservation 
of landscapes to prevent the loss of heritage value and the industrial landscape when owners 
rebuild structures and the like.
(Farmland)
Our policy is to maintain the current state, and Nagasaki City will encourage the conservation 
of landscapes to prevent the loss of heritage value and the industrial landscape when owners 
perform farmland diversion, construct buildings or the like.
(Alpine forests)
Our policy is to maintain the current state, and Nagasaki City will encourage the conservation 
of landscapes to prevent the loss of heritage value and the industrial landscape when owners 
alter the land’s use, construct buildings or the like.

Table 5-11 Regulatory Policy for the Hashima Coal Mine Buffer Zone

Element Regulatory Policy

Sea area Our policy is to maintain the current state, and Nagasaki Prefecture will encourage the con-
servation of landscapes to prevent mining of sand or earth, building or reconstruction of any 
structure other than coastal conservation facilities on the water and land other than public 
coastal land, ground excavation, embankment construction and ground cutting so as to pre-
vent the loss of heritage value and the industrial landscape. Nagasaki Prefecture will encour-
age the conservation of landscapes in accordance with the Port and Harbor Act to prevent 
port upgrades and new shipping lanes that would lower the heritage value and the industrial 
landscape.
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5.5 Management system, expertise and staff training

5.5.1 Management system for conservation for the World Heritage

When conserving the Takashima Coal Mine and the Hashima Coal Mine, Nagasaki City and rel-
evant organizations will, in accordance with the governance structure presented in the General 
Principles and Strategic Framework,, establish two Conservation Councils, one for designated his-
torical sites (non-working component parts) and non-historical sites (working component parts), 
and the Takashima Coal Mine and the Hashima Coal Mine will be governed by the conservation 
council for designated historical sites (non-working) (see Figure 5-1).
If issues come up with many owners and administrators and they need to examine matters, the 
Cabinet Secretariat will convene the Nagasaki District Working Group of the National Committee 
of Conservation and Management of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas as a secretariat to respond by mediating adjustments and decision-
making between the interested parties.
The National Committee of Conservation and Management of the Sites of Japan’s Meiji Industrial 
Revolution:Kyushu-Yamaguchi and Related Areas(hereinafter referred to as the National 
Committee) serves as the highest-ranking forum presiding over the conservation and manage-
ment of the entire Sites of Japan’s Meiji Industrial Revolution : Kyushu-Yamaguchi and Related 
Areas.In addition to reporting to the National Committee on the Conservation Management Plan’s 
implementation status and progress monitoring results, Nagasaki Conservation Council also asks 
for advice as necessary.
When necessary, the Nagasaki City and Nagasaki Conservation Council also requests  guid-
ance and advice on matters to do with conservation of the Industrial Heritage from the Industrial 
Heritage Expert Committee including Working Properties, a group of experienced experts from 
Japan and abroad, and forms a close partnership with this Expert Committee to bolster conserva-
tion and management efforts.
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Figure 5-1 Conservation and Management Structure

National Committee of Conservation and Management of the Sites of Japan’s Meiji 
Industrial Revolution:Kyushu-Yamaguchi and Related Areas

Cabinet Secretariat; MLIT; METI; Agency for Cultural Affairs; Meiji Industrial Revolution Heritage in Japan: Related Sites 
in Kyushu and Yamaguchi, related municipal corporation

Nagasaki District Working Group

Cabinet Secretariat; Agency for Cultural Affairs; MLIT; Nagasaki 
Prefecture; City of Nagasaki

Nagasaki conservation council 
(working)

Cabinet Secretariat; regulatory authorities; Nagasaki 
Prefecture; City of Nagasaki; owners, interested par-

ties (observer: Agency for Cultural Affairs)

Conservation by Landscapes Act, 
Port and Harbor Act & conference

Conservation by Act on Protection of Cultural
Properties & conference

Designated historical sites
(Kosuge Ship Dock, Takashima Coal 
Mine, Hashima Coal Mine, Former 

Glover House)

Non-historical sites
(Mitsubishi No.3 Dry Dock, Former 
Pattern Shop Senshokaku, Guest 
House, Giant Cantilever Crane)

Nagasaki conservation council 
(non -working)

Cabinet Secretariat; Nagasaki Prefecture; City of 
Nagasaki; neighborhood associations; interested 

parties (observer: Agency for Cultural Affairs)

<< Partnership >>

<< Partnership >>

Industrial Heritage Expert Committee　(including Working Properties)

Guidance & Advice

5.5.2 Management system for conservation for individual cultural property

In order to soundly implement the conservation and management of the Takashima Coal Mine 
and the Hashima Coal Mine, the Nagasaki City World Cultural Heritage Promotion Office, which 
promotes the inscription of World Heritage Sites, and the Cultural Properties Division, which des-
ignates and manages historical sites, are charged with handling the conservation and management 
of the Takashima Coal Mine and the Hashima Coal Mine. We are working to further enhance these 
organizational structures.
The Nagasaki City Board of Education has two relevant councils. One is the Cultural Properties 
Council, an affiliated organization of outside experts that deliberates on matters related to des-
ignated cultural properties and cultural properties as a whole, and submits recommendations to 
the City of Nagasaki. The other is the Hashima Coal Mine Research and Examination Committee, 
which solicits the advice of scholars on researching, preserving, utilizing and maintaining histori-
cal sites.
The City of Nagasaki is assigned the responsibility and bears the expense of taking the necessary 
conservation steps to keep the properties open on a daily basis through, for example, signs convey-
ing information and indicating off-limits areas to visitors.
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5.5.3 Utilization of experts’ advice on preservation techniques

In the event that expert advice is needed on preservation and management techniques when car-
rying out conservation and management, as necessary Nagasaki City seek the advice of domestic 
and foreign experts as well as guidance and advice from the Industrial Heritage Expert Committee 
including Working Properties, which is led by domestic and foreign experts with experience in the 
field of conserving industrial heritage, in addition to the above-mentioned Nagasaki City Cultural 
Properties Council and Hashima Coal Mine Research and Examination Committee.

5.5.4 Staff training

For the conservation and management of the Takashima Coal Mine and Hashima Coal Mine prop-
erty and buffer zone, relevant organizations, owners and administrators are required to carry out 
all aspects of conservation and management work with an appropriate understanding of the herit-
age’s value.
To do this, these relevant parties raise conservation and management capabilities by, for example, 
providing interested parties with training opportunities to enhance the monitoring system, while 
sharing an understanding of heritage value and conservation.
Meanwhile, because the Hashima Coal Mine is in a unique environment of an uninhabited island, 
we work to share information with parties such as the Hashima Cruise Ship Association and fisher-
men who operate in the nearby waters.
Furthermore, these relevant parties widely promote public information to ensure transparency by 
releasing the state of conservation and management implementation because it raises conserva-
tion awareness among interested parties as well as city residents and visitors.

5.6 Public access to the component parts 
 of the property and visitor control

5.6.1 Public access to the component parts of the property

Nagasaki City promotes the opening and utilization of the property in order to deepen understand-
ing of the historical value of Takashima Coal Mine and Hashima Coal Mine and their preservation.
The Hokkei Pit is regularly open. A survey of the remains is currently ongoing,  Nagasaki City are 
providing new information on them and continues to open the property, including the buffer zone, 
which contains sites such as the Second Glover House ruins.
Visitors to the Hashima Coal Mine are limited to the sightseeing route. Public access to other parts 
of the mine is restricted under entry guidelines based on the Ordinance on Restricted Entry to 
Hashima.

5.6.2 Fulfillment of visitor’s convenience

To open the property to the public, Nagasaki City works to enhance convenient facilities and the 
like according to the below policies in order to ensure convenience for visitors and effectively 
increase understanding of the heritage.

1) For the Hokkei Pit and its environs, Nagasaki City provides a regular shuttle bus and 
bicycle rentals so that visitors from Takashima Port who visit the Takashima Coal Museum 
can access the Hokkei Pit and its environs. 
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2) For the Hashima Coal Mine, visitor entry is restricted to ensure a minimum amount of 
convenience.

5.6.3 Guidance to visitors

The Takashima Coal Museum is located in the Takashima District, where the Hokkei Pit is located, 
and the Nomozaki Gunkanjima Museum is located in the Nomozaki District on the Nagasaki 
Peninsula, the nearest point in the main land from which Hashima is visible. These facilities pro-
vide basic conveniences and information for visitors. In addition, visitors are provided with infor-
mation on sightseeing boats, and in the future the City of Nagasaki will strengthen its partnership 
with sightseeing boat operators to enhance the information provision.
In the future, Nagasaki City will consider placing a new visitor center of the Nagasaki Area in 
downtown Nagasaki, in cooperation with Nagasaki Prefecture and relevant organizations.

5.6.4 Management system for public access and accepting visitors

For the Hokkei Pit and its environs, Nagasaki City will enhance the administrative structure for 
accepting visitors by promoting visits to the Takashima Coal Museum.
As for the Hashima Coal Mine, Nagasaki City will increase the number of tourists landing on the 
island through the appropriate controls. The number of visitors landing on the island for the 2012 
fiscal year reached around106,000 people (based on the number of boat passengers), a 20.5% 
increase of around 18,000 people compared to fiscal 2010. Currently there are five private busi-
nesses operating cruise boats. Each voyage has a capacity ranging from 20 to 220 passengers and 
the maximum number of people who can land on the island per day is 605 people. In the future, 
private businesses are expected to possibly improve specifications to raise passenger capacity, but 
due to the condition of the docks Nagasaki City will exert control so that the frequency and number 
of trips do not rise. In the event that boat companies do improve specifications for the current maxi-
mum passenger capacity, then the annual number of visitors landing on the island is estimated to 
rise to up to 180,000 people.

5.7 Promoting public understanding of heritage values 
 and the need to conserve them

5.7.1 Presentation to visitors

In order to properly preserve and pass on the Takashima Coal Mine and the Hashima Coal Mine 
to the next generation, it is important to study and research the remains and to properly provide 
access to them and utilize them under close mutual cooperation between the properties’ owner, the 
City of Nagasaki, and interested parties locally and elsewhere so as to make the properties’ value 
and the need for preservation correctly understood.
Therefore, Nagasaki City shall set a basic policy to effectively encourage the properties’ mainte-
nance and utilization so as to spread understanding of the properties, in addition to soundly pre-
serving the sites within the properties.

1) There is a need to make understood the historical significance of the Takashima Coal 
Mine and the Hashima Coal Mine due to the role they played in a historical transition. This 
includes signage at existing museums: the Takashima Coal Museum on Takashima and the 
Nomozaki Gunkanjima Museum on Nomozaki. Therefore Nagasaki City will formulate a 

1215  Conservation and Management Policy and Plan



scenario to explain this significance. In particular, Nagasaki City will also review sightsee-
ing routes according to this explanatory scenario, such as departing from Nagasaki Port 
and, after viewing the Hokkei Pit and its environs, touring Takashima Coal Mine.
2) Considering the historical values of the Hokkei Pit, Japan’s first Western-style coal 
mine, there is not enough information available. In addition, Nagasaki City will also pro-
mote Haedomari Port, the former coal shipping port, and the Glover House ruins for their 
connection to the mine.
3) Nagasaki City considers that to train volunteer guides, local residents who tell visitors 
about the component pars’ value and sightseeing manners, and Nagasaki City will con-
tinue to train them in the future. In addition, Nagasaki City will build a collaborative net-
work with boat companies operating sightseeing boats to Gunkanjima (Hashima) so that 
they can share information with each other such as new discoveries about the ruins found 
through studies and research and so that they, through their own methods of presenting the 
Hashima Coal Mine to visitors, can provide the latest information to visitors more quickly.

Moreover, it is logical to do more than just set up visitor facilities to effectively spread 
information on and educate the public about the properties’ value and to promote direct 
interactions with the properties. Rather, Nagasaki City should identify places in need of 
repair, then provide maintenance and access.
Based thereon, Nagasaki City will enact various policies to promote understanding of the 
properties’ value and formulate maintenance and utilization plans in order to make con-
crete progress on maintenance.
In addition, Nagasaki City will conduct risk analysis in advance on maintenance projects 
within the extent of the properties to find out whether projects are being implemented, 
their scale, their nature, the construction methods involved and the effect they will have on 
heritage value. Based on the results, Nagasaki city will then implement projects according 
to the professional judgment of experts. 

5.7.2 Promotional activities for non-visitors among local residents and people in remote areas

1) Consideration of strategy for using coal mining history, with a focus on the Takashima 
Coal Mine and the Hashima Coal Mine.
Going beyond using heritage to merely provide conventional knowledge, Nagasaki City 
will form an understanding of beneficiary needs and shape the environment into one that is 
easy to use for all purposes: tourism, school education, lifelong learning, etc.
2) Collection and access to information on the Takashima Coal Mine and the Hashima Coal 
Mine
Nagasaki City will work to collect texts and other information relating to the Takashima 
Coal Mine and the Hashima Coal Mine and make them accessible at the Takashima Coal 
Museum on Takashima and the Nomozaki Gunkanjima Museum on Nomozaki. In addition, 
Nagasaki City will continue to perform confirmation surveys within the extent of the prop-
erties, endeavor to understand the nature of the remains and relics within the properties 
and hold events such as on-site information sessions and exhibitions.
3) Holding events
Nagasaki City will hold events such as special exhibitions on the Takashima Coal Mine 
and the Hashima Coal Mine that make use of public facilities like museums of history and 
culture and tourism facilities such as the Glover House. In addition, Nagasaki City will 
hold interactive events at the Takashima Coal Mine and the Hashima Coal Mine such as 
a “walking rally” around the historical sites in partnership with organizations such as the 
Nagasaki International Tourism and Convention Association.
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4) Classes for city residents and interactive learning
In order to provide information that will elicit greater curiosity among those interested in 
topics such as coal mining history and modern industrial heritage, as well as to expand 
their areas of interest, Nagasaki City will, in addition to holding classes by experts in the 
field, utilize community center projects and integrated learning at the cities’ elementary 
and junior high schools, on-demand lifelong learning classes, as well as training for com-
munities, corporations and other organizations. Nagasaki City will also organize classes 
to further knowledge about the Takashima Coal Mine and deepen understanding about 
preservation, as well as make use of ethical education and interactive learning (including 
volunteer work such as cleaning public places and cutting grass) while comparing life at 
the coal mines with modern society.
5)  Issuing of pamphlets and the like
For the purpose of encouraging more people to visit places including the Takashima Coal 
Mine and the Hashima Coal Mine, Nagasaki City will issue pamphlets and create websites 
with diverse information on Nagasaki’s modern industrial heritage. In addition, Nagasaki 
City will partner with the Consortium for the World Heritage inscription of Modern 
Industrial Heritage (Kyushu, Yamaguchi) and publicize information on the relationship of 
the Takashima Coal Mine and the Hashima Coal Mine with other component parts of the 
Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas.
6) Strengthened promotional activities
Nagasaki City will ask for the cooperation of Nagasaki International Tourism and 
Convention Association, public transport, companies located in the city, local commu-
nities and other organizations to publicize the Takashima Coal Mine and the Hashima 
Coal Mine. In addition, we will consider setting aside land where we can organize partner-
ships between industry, academia and government for the purpose of utilizing the modern 
heritage.

5.8 Countermeasures against natural disasters
In the event of fire, wind damage, landslides, earthquakes or other natural disasters, we will take 
restoration countermeasures according to this plan. In the future, if such disasters change the 
status of the property, Nagasaki City will appropriately alter the content of this plan according to 
the situation.
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6Monitoring

In order to soundly protect the elements of the Takashima Coal Mine and the Hashima Coal 
Mine that reflect the Outstanding Universal Value of Sites of Japan’s Meiji Industrial Revolution 
:Kyushu-Yamaguchi and Related Areas, it is necessary to perform monitoring and, if any negative 
effect are observed, to formulate and implement countermeasures that will remove the cause or 
lessen the effect.
This chapter, based on the current state of the properties as described in Chapter 2, Section 4, will 
demonstrate the direction of appropriate monitoring of the properties, as well as show indicators, 
specific methods, cycles and implementers of monitoring.
Because multiple organizations related to conservation are involved in the monitoring of the 
Takashima Coal Mine and the Hashima Coal Mine, the City of Nagasaki will also take responsibil-
ity for monitoring to ensure proper conservation.

6.1 Key indicators for measuring the state of conservation 
 of the component parts of the property

Table 6-1 below shows monitoring indicators, measurement types and methods as well as monitor-
ing implementers with regards to protecting the property and buffer zone.

Table 6-1 Monitoring Indicators for the Takashima Coal Mine

Neg. Effects on
Property & Buffer Zone

Monitoring 
Indicators

Measurement Types & 
Methods Used for Indicators Cycle Monitor

Development burdens

Number of obstructions 
(Obstruction: anything 
that obstructs the 
overall setting of the 
property or important 
views from the property)

Identify any damage to cultural properties 
through the state of geometric changes to 
ruins environs.
- Set monitoring points and record the 
current state with a camera
- Visual monitoring of obstructions in 
person

Annual
City of
Nagasaki

Number of places 
where development has 
changed the current 
state 

Count the number of changes to the 
current state and identify the nature of 
each change.

Annual
City of
Nagasaki

Environmental changes

State of rising sea level

Measure the distance between sea level 
and component parts to 
discover threatening signs of water 
exposure or submersion.

Annual
City of
Nagasaki

Vegetation survey of 
trees, etc.

Monitor the state of tree growth.
- Set monitoring points and record the 
current state with a camera
- Visual monitoring in person

Annual
City of
Nagasaki

124



Monitoring

Neg. Effects on
Property & Buffer Zone

Monitoring 
Indicators

Measurement Types & 
Methods Used for Indicators Cycle Monitor

Development burdens

Number of obstructions 
(Obstruction: anything 
that obstructs the 
overall setting of the 
property or important 
views from the property)

Identify any damage to cultural properties 
through the state of geometric changes to 
ruins environs.
- Set monitoring points and record the 
current state with a camera
- Visual monitoring of obstructions in 
person

Annual
City of
Nagasaki

Number of places 
where development has 
changed the current 
state 

Count the number of changes to the 
current state and identify the nature of 
each change.

Annual
City of
Nagasaki

Environmental changes

State of rising sea level

Measure the distance between sea level 
and component parts to 
discover threatening signs of water 
exposure or submersion.

Annual
City of
Nagasaki

Vegetation survey of 
trees, etc.

Monitor the state of tree growth.
- Set monitoring points and record the 
current state with a camera
- Visual monitoring in person

Annual
City of
Nagasaki

Table 6-2 Monitoring Indicators for the Hashima Coal Mine 

Neg. Effects on
Property & Buffer Zone

Monitoring 
Indicators

Measurement Types & 
Methods Used for Indicators Cycle Monitor

Development burdens

Number of obstructions 
(Obstruction: anything 
that obstructs the 
overall setting of the 
property or important 
views from the property)

Identify any damage to cultural properties 
through the state of geometric changes to 
ruins environs.
- Set monitoring points and record the 
current state with a camera
- Visual monitoring of obstructions in 
person

Annual
City of
Nagasaki

Number of places 
where development has 
changed the current 
state 

Count the number of changes to the 
current state and identify the nature of 
each change.

Annual
City of
Nagasaki

Environmental changes

State of rising sea level

Measure the distance between sea 
level and component parts to discover 
threatening signs of water exposure or 
submersion.

Annual
City of
Nagasaki

Salt damage from the 
sea

Record the state of damage and 
deterioration to the revetments and 
concrete structures on the island.
- Visual monitoring in person

As 
needed

City of
Nagasaki

Vegetation survey of 
trees, etc.

Monitor state of tree growth.
- Set monitoring points and record current 
state with camera
- Visual monitoring in person

Annual
City of
Nagasaki

Natural disasters

Study typhoons, 
torrential rain, heavy 
rain, earthquakes, 
tsunami, wildfires, and 
disasters caused by 
earthquakes

Find out meteorological information in 
advance. If a disaster occurs, find out 
number of damaged areas or area of 
stricken site.

As 
needed

City of
Nagasaki

Tourism burdens, 
conveying Outstanding   
Universal Value

Number of visitors
Measure the number of people landing on 
the island.

Annual
City of
Nagasaki

State of visitor facilities Monitor the state of guidance facility use. Annual
City of
Nagasaki

Natural disasters

Study typhoons, 
torrential rain, heavy 
rain, earthquakes, 
tsunami, wildfires, and 
disasters caused by 
earthquakes

Find out meteorological information in 
advance. If a disaster occurs, count the 
number of damaged areas or estimate the 
total area of the affected sites.

As 
needed

City of
Nagasaki

Tourism burdens, 
conveying Outstanding   
Universal Value

Number of visitors
Count the number of visitors.
- Number of visitors to the property
- Number of people landing on the island

Annual
City of
Nagasaki

State of visitor facilities Monitor the state of guidance facility use. Annual
City of
Nagasaki
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6.2 Key indicators for measuring the state of conservation 
 of the component parts and its elements

Due to the Hashima Coal Mine coal mine’s unique circumstances on a small seabed coal mining 
island surrounded entirely by revetments and struck by strong ocean waves, there is a particular 
need for caution when monitoring natural disasters.
Thus, monitoring indicators related to the state of preservation of the property’s elements are as 
below in Table 6-3.

Table 6-3 Monitoring Indicators Related to the State of Preservation of the Property’s Elements

Property Element Monitoring 
Indicators

Measurement Types & Methods 
Used for Indicators Cycle Monitor

Takashima 
Coal Mine

Hokkei Pit

Number of geometric 
changes to ruins 
environs

Find out about damage to cultural 
properties through the state of geometric 
changes to ruins environs.

Annual
City of 
Nagasaki

Vegetation survey of 
trees, etc.

Monitor state of tree growth. Annual
City of 
Nagasaki

Hashima 
Coal Mine

Production 
Facilities

Number of geometric 
changes to ruins 
environs

Find out about damage to cultural 
properties through the state of geometric 
changes to ruins environs.

Annual
City of 
Nagasaki

State of deterioration
Find out the state of deterioration due to 
environmental changes, natural disasters 
and weathering.

Annual
City of 
Nagasaki

Damage such as graffiti
Find out about manmade damage such 
as graffiti.

Annual
City of 
Nagasaki

Vegetation survey of 
trees, etc.

Find out the state of overgrowth by weeds 
through visual monitoring in person.

Annual
City of 
Nagasaki

Revetment 
remains

Number of geometric 
changes to ruins 
environs

Find out about damage to cultural 
properties through the state of geometric 
changes to ruins environs.

Annual
City of 
Nagasaki

State of deterioration
Find out the state of deterioration due to 
environmental changes, natural disasters 
and weathering.

Annual
City of 
Nagasaki

Damage such as graffiti
Find out about manmade damage such 
as graffiti.

Annual
City of 
Nagasaki

State of surrounding 
ground

Find out the state of the ground around 
the revetments, such as extrusion.

5 years
City of 
Nagasaki
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Property Element Monitoring 
Indicators

Measurement Types & Methods 
Used for Indicators Cycle Monitor

Takashima 
Coal Mine

Hokkei Pit

Number of geometric 
changes to ruins 
environs

Find out about damage to cultural 
properties through the state of geometric 
changes to ruins environs.

Annual
City of 
Nagasaki

Vegetation survey of 
trees, etc.

Monitor state of tree growth. Annual
City of 
Nagasaki

Hashima 
Coal Mine

Production 
Facilities

Number of geometric 
changes to ruins 
environs

Find out about damage to cultural 
properties through the state of geometric 
changes to ruins environs.

Annual
City of 
Nagasaki

State of deterioration
Find out the state of deterioration due to 
environmental changes, natural disasters 
and weathering.

Annual
City of 
Nagasaki

Damage such as graffiti
Find out about manmade damage such 
as graffiti.

Annual
City of 
Nagasaki

Vegetation survey of 
trees, etc.

Find out the state of overgrowth by weeds 
through visual monitoring in person.

Annual
City of 
Nagasaki

Revetment 
remains

Number of geometric 
changes to ruins 
environs

Find out about damage to cultural 
properties through the state of geometric 
changes to ruins environs.

Annual
City of 
Nagasaki

State of deterioration
Find out the state of deterioration due to 
environmental changes, natural disasters 
and weathering.

Annual
City of 
Nagasaki

Damage such as graffiti
Find out about manmade damage such 
as graffiti.

Annual
City of 
Nagasaki

State of surrounding 
ground

Find out the state of the ground around 
the revetments, such as extrusion.

5 years
City of 
Nagasaki

6.3 Review of monitoring results
The City of Nagasaki, which is responsible for monitoring, will summarize these monitoring results 
and report to the Nagasaki Conservation Council at least once a year. In addition to the regular 
reports, the city will, in the event that it discovers that heritage value is being placed at risk due to a 
lack of sufficient conservation and management, report to the conference on said matter.
Nagasaki Conservation Council will assess the state of conservation and management based on 
the content of reports from the City of Nagasaki and will, as necessary, examine ways to improve 
conservation and management methods. Upon making this examination, the conference will report 
to the National Committee of Conservation and Management of the Sites of Japan Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas and solicit advice on topics such as further 
conservation and management efforts.

Figure 6-1 Review of monitoring results

National Committee of Conservation and Management of the Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas

Nagasaki Conservation Council

City of Nagasaki

assessreport
(1 time or more per year)

Advice of correspondence etc.A fullness examination report of the 
management preservation method

The risk condition report
of inheritance value

The substantial management
preservation method
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8Attachments

8.1.1 Related laws as conservation measures for the property (Excerpt)

Law for the Protection of Cultural Properties

Chapter VII Historic Sites, Places of Scenic Beauty, and/or Natural Monuments

(Designation)
Article 109
The Minister of Education, Culture, Sports, Science and Technology may designate important 
monuments as historic sites, places of scenic beauty, or natural monuments (hereinafter collec-
tively referred to as “Historic Sites, Places of Scenic Beauty, and/or Natural Monuments”).
2. Of the Historic Sites, Places of Scenic Beauty, and/or Natural Monuments designated as such 
in accordance with the provisions of the preceding paragraph, the Minister of Education, Culture, 
Sports, Science and Technology may designated those which are particularly important as special 
historic sites, special places of scenic beauty, or special natural monuments (hereinafter collec-
tively referred to as “Special Historic Sites, Places of Scenic Beauty, and/or Natural Monuments”).
3. Designation under the preceding two paragraphs shall be made by an announcement in the 
Official Gazette and also by the issuance of a notice thereof to the owner and the possessor or 
occupant by title of the Special Historic Site, Place of Scenic Beauty, and/or Natural Monument 
concerned or of the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned.

(Custody and Restoration by Owner)
Article 119
Excepting cases where a custodial body has been appointed, the owner of the Historic Site, Place 
of Scenic Beauty, and/or Natural Monument shall be responsible for the custody and the restora-
tion thereof.

(Order or Advice Regarding Custody)
Article 121
In cases where the Commissioner of the Agency for Cultural Affairs concludes that a Historic Site, 
Place of Scenic Beauty, and/or Natural Monument is in danger of destruction, damage, deteriora-
tion or theft because of its inappropriate custody, he/she may order or advise the custodial body, 
the owner or the custodian thereof, with respect to the improvement of the method of custody, pro-
vision of facilities for preservation and any other measures necessary for its custody.

(Order or Advice on Restoration)
Article 122
In cases where a Special Historic Site, Place of Scenic Beauty, and/or Natural Monument is 

8.1 Supplements on related laws as conservation measures 
 for the component parts
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damaged or deteriorating, and the Commissioner of the Agency for Cultural Affairs deems it nec-
essary for its preservation, he/she may give any necessary order or advice about its restoration to 
the custodial body or the owner thereof.

(Restrictions on Alteration of the Existing State and Orders for Return to Original State)
Article 125
In case any person intends to perform an act altering the existing state of a Historic Site, Place of 
Scenic Beauty, and/or Natural Monument or an act affecting the preservation thereof, he/she must 
obtain the permission of the Commissioner of the Agency for Cultural Affairs; however, this shall 
not apply to cases where the act of altering the existing state is merely a maintenance measure or 
emergency measure taken in the event of disaster, or to cases where the effects of the act on preser-
vation are negligible.

(Integrity of Surroundings)
Article 128
The Commissioner of the Agency for Cultural Affairs may, if he/she deems it necessary for ensur-
ing the preservation of the Historic Site, Place of Scenic Beauty, and/or Natural Monument, restrict 
or prohibit certain kinds of act within a prescribed area or may order the provision of necessary 
facilities in such area.

Chapter XIII Penal Provisions

Article 195
Any person who has damaged, discarded or concealed any Important Cultural Property shall be 
liable to imprisonment, with or without hard labour, for a term not exceeding five (5) years or to a 
fine not exceeding three hundred thousand (300,000) yen.
2. If the person mentioned in the preceding paragraph happens to be the owner of the Important 
Cultural Property in question, he/she shall be liable to imprisonment, with or without hard labour, 
for a term not exceeding two (2) years or to a fine or minor fine not exceeding two hundred thousand 
(200,000) yen.

Article 196
Any person who has altered the existing state of a Historic Site, Place of Scenic Beauty, and/or 
Natural Monument, or by committing any act affecting its preservation destroyed it, damaged it or 
caused it to deteriorate, shall be liable to imprisonment, with or without hard labour, for a term not 
exceeding five (5) years or to a fine not exceeding three hundred thousand (300,000) yen.
2. If the person mentioned in the preceding paragraph happens to be the owner of the Historic Site, 
Place of Scenic Beauty, and/or Natural Monument in question, he/she shall be liable to imprison-
ment, with or without hard labour, for a term not exceeding two (2) years or to a fine or minor fine not 
exceeding two hundred thousand (200,000) yen.
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Article 197
The person who comes under any of the following items shall be liable to a fine not exceeding two 
hundred thousand (200,000) yen.
(1) Any person who has, in violation of the provisions of Article 43 or Article 125, altered the exist-
ing state of or committed an act affecting the preservation of any Important Cultural Property or 
any Historic Site, Place of Scenic Beauty, and/or Natural Monument without obtaining permission, 
or without complying with the conditions of such permission, or failed to obey an order issued to 
the violator to suspend an act of altering the existing state or affecting preservation;
(2) Any person who has, in contravention of the provisions of Article 96 paragraph 2, failed to obey 
the order of suspension or prohibition of an act which may lead to alteration of the existing state.

Coast Act

Article 3 (Designation as Coastal Preservation Area)
The Governor concerned may designate a certain area to be protected as a coastal preservation 
area when the Governor finds that he/she needs to implement the management prescribed in the 
Section 2 including installation of coastal preservation facilities in order to prevent the coast from 
the damage by seawater or ground deformation.

Article 5 (Management)
(1) The Governor shall manage the coastal preservation area who governs the region where the 
coastal preservation area is located.

(2) Notwithstanding the provision of the preceding paragraph, the mayor shall manage the coastal 
preservation area when the governor admits it appropriate and designates it as such.

Article 7 (Exclusive occupation of the coastal conservation area)
(1) When a person other than coast administrator will occupy the coastal preservation area by 
installing facilities or structures other than coastal preservation facilities, he/she has to get per-
mission of the coast administrator under the ministerial order.
(2) The coast administrator shall not permit the application based on the preceding paragraph 
when its content is likely to seriously impede the protection of the coast.

Article 8 (Limits on acts in the coastal preservation area)
(1) A person who will act as follows in the coastal preservation area has to get permission of the 
coast administrator under the ministerial order, except for acts prescribed in the Cabinet order.
(i) Exploiting soil and stones (including sand)
(ii) New construction or improvement of other facilities in water face or the land other than public 
seacoast
(iii) Excavation, filling land, cutting land and other acts prescribed in the ministerial order
(2) Provision of paragraph 2 of the Article 7 is applied to the permission of the preceding paragraph.

8.1.2 Standards and criteria for handling alterations to the existing state based on the Law 
 for the Protection of Cultural Properties

Standards and criteria for handling alterations to the existing state in the Historic Site are 
established as follows so as to manage properly the acts that alter the existing state or affect the 
conservation.

Alterations to the existing state need permission of the Commissioner for Cultural Affairs and do 
not include minor changes.

132



Standards for handling alterations to existing state

Alterations to the existing state shall not be allowed in cases in contradiction to the standards 
specified in this plan, where there is a probability of loss, damage or deterioration of the Historic 
Site and where it is recognized that the landscape will be interfered with or the value will be 
extremely decreased.

Alternation to the existing state of Historic Sites needs permission of Commissioner for Cultural 
Affairs according to the Article 125 of the Law for the Protection of Cultural Properties. Among 
these, minor changes, based on clause 4 of Article 5 of enforcement order of Law for the Protection 
of Cultural Properties, shall be carried out by the Board of Education of Nagasaki City in regard to 
permission, cancellation and suspension orders for altering existing state.

Acts of day-to-day maintenance such as maintenance measures and necessary emergency meas-
ures due to extraordinary disasters does not require permission in principle. However, whether a 
certain act meets this type or not shall be confirmed through consultation in advance.

Criteria for handling alterations to existing state

Alterations of landforms Major alterations of landforms such as excavation shall not be permitted in princi;le, except 
for those for the protection of cultural properties.

New construction, expansion, 
improvement, transfer or 
removal of buildings

New construction, extension, reconstruction or transfer within the Historic Site of buildings 
shall not be permitted in principle. Removal of buildings shall be permitted only if the impact 
on the site is cleared.

Installation or repair of 
structures / civil engineering 
structures

New construction of structures / civil engineering structures necessary for preventing disaster 
and crime in the land and facilities shall be judged according to the conservation state of 
the site. Repair works shall be permitted as long as their impact on the value as cultural 
properties and landscape is expected to be minor.

Logging or planting trees and 
bamboos

New planting trees and bamboos shall not be permitted in principle for protection of the site, 
except for those for slope protection and vegetation recovering. Logging damaged existing 
trees shall be permitted.

Installation or repair of 
buried objects

Repair of existing buried objects shall be permitted as long as it has no impact on the 
conservation of underground ruins. New construction shall not be permitted in principle.

Excavation research and 
conservation works

Research for conservation and understanding of the site shall be permitted when its purpose 
is clear and its scope is appropriate. Conservation works based on the output of academic 
research shall be permitted only when how to implement is fully considered.

Alterations to the existing 
state of the seawalls

Exploiting soil and stones, new construction or improvement of other facilities than coastal 
preservation facilities in water face or the land other than public seacoast and excavation, 
filling / cutting land need to get permission or consultation under the Coast Act.
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8.2 Supplements on related laws as conservation measures 
 for the buffer zone

Landscape Act

Article 8 (Landscape plan)
(1) Every landscape administrative organization may formulate a plan for developing a good land-
scape (hereinafter referred to as a “landscape plan”) for an area of land (including water surfaces; 
the same shall apply to the rest of this paragraph, Article 11, and paragraph 2 of Article 14) that 
falls under any of the categories listed below in a built-up area or settlement such as a city, a rural 
village or an area that integrally forms a landscape together with said area:
(i) an area of land where it is found that an existing good landscape needs to be conserved;
(ii) an area of land where it is found, judging from the standpoint of the nature, history, culture, etc. 
of the area, that a landscape suitable for the characteristics of the area needs to be developed;
(iii) an area that is a center of interregional exchange and where it is found that a landscape desir-
able for promoting such exchange needs to be developed;
(iv) an area of land where a project for the development of urban residential land or the construc-
tion or improvement of a building or its site will be or has been carried out and it is found that a new 
good landscape needs to be created; or
(v) an area of land where an undesirable landscape is likely to be produced, judging from the local 
land use trends.
(2) Every landscape plan shall specify the following:
(i) the area covered by the landscape plan (hereinafter referred to as the “landscape planning 
area”);
(ii) a policy for developing a good landscape in the landscape planning area;
(iii) matters related to restrictions on acts for developing good landscapes;
(iv) a policy for designating structures of landscape importance under paragraph 1 of Article 19 
and trees of landscape importance under paragraph 1 of Article 28 (only in cases where structures 
or trees eligible for such designation are located in the landscape planning area concerned);
(v) any of the following items that is needed to develop a good landscape:
(a) matters concerning acts related to the display of an outdoor advertisement or the installation of 
an article for displaying an outdoor advertisement;
(b) matters related to the development of a road under the Road Act (Act No. 180 of 1952), a river 
under the River Act (Act No. 167 of 1964), an urban park under the Urban Parks Act (Act No. 79 of 
1956), a coast related to a coastal conservation area, etc. (the same as a coastal conservation area, 
etc. as defined in Article 2 paragraph 3 of the Seacoast Act (Act No. 101 of 1956)), a port under 
the Port and Harbor Act (Act No. 218 of 1950), a fishing port under the Fishing Port and Fishing 
Grounds Act (Act No. 137 of 1950), a facility related to a park project under the Natural Parks Act 
(limited to a project implemented by the national government or a public body as defined in Article 
9 paragraph 2 of said act) or any other public facility specified in a Cabinet Order (hereinafter 
referred to as a “designated public facility”) that is important for the development of a good land-
scape (hereinafter referred to as a “public facility of landscape importance”);
(c) any of the following criteria for a public facility of landscape importance that is necessary for 
the development of a good landscape:
1. the permitting criteria of paragraph 1 or paragraph 3 of Article 32 of the Road Act;
2. the permitting criteria of Article 24, Article 25, paragraph 1 of Article 26 or paragraph 1 of 
Article 27 of the River Act (including the cases in which these provisions are applied mutatis 
mutandis under Article 100 paragraph 1 of said act);
3. the permitting criteria of Article 5 paragraph 1 of the Urban Parks Act or paragraph 1 or para-
graph 3 of Article 6 of said act;
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4. the permitting criteria of paragraph 1 of Article 7, paragraph 1 of Article 8, Article 37-4 or 
Article 37-5 of the Seacoast Act;
5. the permitting criteria of Article 37 paragraph 1 of the Port and Harbor Act; or
6. the permitting criteria of Article 39 paragraph 1 of the Fishing Port and Fishing Grounds Act;
(d) basic matters related to the formulation of a landscape-oriented agricultural promotion area 
improvement plan; or
(e) criteria for permitting (limited to ones for acts specified in a Cabinet Order) under paragraph 3 
of Article 13, paragraph 3 of Article 14 or paragraph 3 of Article 24 of the Natural Parks Act that 
are necessary for the development of a good landscape (limited to cases where the landscape plan-
ning area concerned includes a national or quasi-national park area); or
(vi) other matters stipulated in an ordinance of the Ministry of Land, Infrastructure and Transport, 
the Ministry of Agriculture, Forestry and Fisheries or the Ministry of the Environment.
(3) Concerning the matters related to restrictions on acts referred to in (iii) of the preceding para-
graph, the following shall be specified in accordance with criteria prescribed in a Cabinet Order:
(i) if an act that requires notification as stipulated in paragraph 1 of Article 16 needs to be specified 
in accordance with an ordinance referred to in paragraph 1 (iv) of Article 16, the act to be specified 
in such ordinance;
(ii) any of the following restrictions that is necessary as criteria for regulation or measures under 
the provision of paragraph 3 or paragraph 6 of Article 16 or paragraph 1 of Article 17:
(a) restrictions on the shape, color or other design features (hereinafter referred to as “design fea-
tures”) of a building or structure (structure that is not a building; the same shall apply hereinafter);
(b) the maximum limit or minimum limit of the height of a building or structure;
(c) restrictions on a wall location or the minimum limit on the area of a building site; or
(d) restrictions for the development of a good landscape on each act that requires notification as 
prescribed in paragraph 1 of Article 16. hall conform to the park

Article 16 (Notification, recommendation, etc.)
(1) Any person who intends to commit any of the following acts in a landscape planning area shall 
in advance notify the head of the landscape administrative organization concerned of the type of 
act, place, design or construction method, the scheduled date of commencement, and other mat-
ters specified in an ordinance of the Ministry of Land, Infrastructure and Transport pursuant to an 
ordinance of the Ministry of Land, Infrastructure and Transport (or, in the case of any of the acts 
listed in (iv), an ordinance of a landscape administrative organization; the same shall apply here-
after in this article).
(i) The construction, addition, reconstruction or relocation of a building, repair or remodeling that 
alters the appearance of a building, or color alteration (hereinafter referred to as “building, etc.”)
(ii) The construction, addition, reconstruction or relocation of a structure, repair or remodeling 
that alters the appearance of a structure, or color alteration (hereinafter referred to as “construc-
tion, etc.”)
(iii) Any of the acts of development referred to in Article 4 paragraph 12 of the City Planning Act 
and other acts specified in a Cabinet Order
(iv) Any of the acts other than those listed in the three preceding items that are specified in an ordi-
nance of a landscape administrative organization in accordance with a landscape plan as acts that 
could adversely affect the development of a good landscape

Article 17 (Change order, etc.)
(1) When the head of a landscape administrative organization finds it necessary for the develop-
ment of a good landscape, he or she may order a person who intends to commit or has committed 
any specified to-be-notified act (which refers to any act specified in an ordinance of the landscape 
administrative organization concerned among the to-be-notified acts as listed in paragraph 1 (i) or 
(ii) of the preceding article; the same shall apply in paragraph 7 of this article and paragraph 1 of 
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the following article) that does not comply with any of the restrictions on the design features of a 
building or structure as prescribed in a landscape plan to take necessary measures in connection 
with said act such as making design changes to the extent needed to make said act comply with 
said restrictions. In this case, the provision of paragraph 3 of the preceding article shall not apply.

Article 47 (Development of public facilities of landscape importance)
In cases where a landscape plan specifies matters pertaining to the development of a public facil-
ity of landscape importance as defined in paragraph 2 (v) (b) of Article 8, the development of said 
public facility of landscape importance shall be carried out in accordance with said landscape 
plan.

Article 54 (Special provisions on the Fishing Port and Fishing Grounds Act)
For the purpose of the application of the provisions of Article 39 paragraph 2 and paragraph 3 of 
the Fishing Port and Fishing Grounds Act pertaining to fishing ports under the same law that are 
public facilities of landscape importance for which criteria for permission under Article 8 para-
graph 2 (v) (c) 6 hereof have been specified in a landscape plan, the words “project, materially 
impedes the use of a fishing port” in Article 39 paragraph 2 of the Fishing and Fishing Grounds 
Act shall be deemed to be replaced with “project or the use of a fishing port”; the words “develop-
ment of a port or harbor” in the same paragraph shall be deemed to be replaced with “development 
of a port or harbor, or does not comply with the criteria for permission as prescribed in Article 8 
paragraph 2 (v) (c) 5 of the Landscape Act specified in a landscape plan as defined in Article 8 
paragraph 1 of the same law”; and the words “for the conservation of a fishing port” in paragraph 
3 of the same law shall be deemed to be replaced with “ for the conservation of a fishing port or the 
development of a good landscape.”

Nagasaki City Landscape Ordinance

Chapter 1 General Provisions

Article 1 (Purpose)
This Ordinance stipulates basic matters necessary for the formation of a landscape and other mat-
ters necessary for procedures, etc. to be taken under the Landscape Act (Act No. 110 of 2004, here-
inafter referred to as the “Act”) in order to promote landscape-oriented town planning enriched by 
nature and history and thereby contribute to high quality of life for citizens and the advancement 
of the citizenry’s culture.

Chapter 3 Formation of a Landscape

Section 1 Development of the Landscape Plan, etc

Article 11 (Development of the Landscape Plan, etc)
(1) Nagasaki City shall establish a Landscape Plan to designate the whole of the City’s territory as 
a Landscape Planning Area according to Article 8, Paragraph 2, Sub-paragraph 1 of the Act based 
on the provision of Article 8, Paragraph 1 of the Act (the Area and the Plan are hereinafter referred 
as the “Landscape Planning Area” and the “Landscape Plan,” respectively).
(2) The Mayor shall classify the Landscape Planning Area as follows and promote the formation 
of a landscape that takes advantage of the characteristics of the area. In this case, the designated 
district shall be specified in the Appendix via the decision of the council.
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Article 12 (Prior consultation)
Among the acts requiring notification pursuant to the provision of Article 16, Paragraph 1 or 2 of 
the Act, a person who intends to perform and act subject to the requirements separately specified 
by the Mayor must consult with the Mayor before making the relevant notification.

Article 13 (Act requiring notification)
Acts stipulated in the ordinances according to Article 16, Paragraph 1, Sub-paragraph 4 of the Act 
shall be as follows:
(i) Acts stipulated in Article 4, Paragraph 1 of the Landscape Act Enforcement Order (Cabinet 
Order No. 398 of 2004. Hereinafter referred to as the “Cabinet Order”)
(ii) Acts stipulated in Article 4, Paragraph 4 of the Cabinet Order)

Article 14 (Acts exempted from the application of notification, etc.)
Acts stipulated in the ordinances according to Article 16, Paragraph 7, Sub-paragraph 11 of the 
Act shall be as follows:
(i) Among the acts listed in Article 16, Paragraph 1, Sub-paragraph 1 of the Act, those that are 
related to temporary buildings and are installed within periods not exceeding 90 days (30 days if 
they are installed within the important landscape formation district)
(ii) In addition to the acts stipulated in (1) above, those that are listed in the sub-paragraphs of 
Article 16, Paragraph 1 and are separately specified by the Mayor
(iii) Acts that are to be performed by obtaining permissions or approvals, or submitting notifica-
tions, or consulting with relevant bodies, under laws or ordinances other than the Act, and are 
separately specified by the Mayor

Article 15 (Acts subject to specified notification)
Acts stipulated in the ordinances according to Article 17, Paragraph 1 of the Act shall be those 
listed in Article 16, Paragraph 1, Sub-paragraphs 1 and 2 of the Act

Article 17 (Publication)
(1) If a person who receives a recommendation under the provision of Article 16, Paragraph 3 of 
the Act fails, without reasonable grounds or reasons, to follow the recommendation, the Mayor can 
publicize the fact.
(2) When the Mayor decides to publicize a person’s failure to follow the Mayor’s recommendation 
pursuant to the provision of the preceding paragraph, the Mayor must notify the relevant person of 
the decision to publicize the same and hear the opinion of the person, unless the person refuses, 
without reasonable grounds or reasons, to hear the Mayor’s opinion, or it is impossible to notify the 
person because his/her whereabouts are unclear.

Name of district Area

Designated district

Splendid landscape 
conservation district

District where distinctive and symbolic views of 
spatial expanses of landscape are conserved and 
fostered.

Important landscape 
formation district

A district provided with the characteristics of a 
landscape with a distinctive historical and cultural 
background that actively leads the direction of 
landscape-oriented town planning

Ordinary district
District other than those classified as designated 
districts
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Port and Harbor Act

Article 37 (Approval of Works within the Port Area)
(1) Any party who intends to engage in the works listed in any of the following items within the Port 
Area or the area adjacent to the Port Area as designated by the Port Management Body (hereinafter 
referred to as “the Area adjacent to the Port Area”) shall obtain approval from the Port Management 
Body; provided, however, that this shall not apply when a party who has obtained authorization set 
forth in the provisions of paragraph (1) of Article 2 of the Public Water Body Reclamation Act (Act 
No. 57 of 1921) engages in the said work within the authorized water area:
(i) Proprietary use of a water area (including the space above and the sea bottom as provided for by 
a Cabinet Order; the same shall apply hereinafter) or public-owned open spaces within the Port 
Area
(ii) Mining of sand and earth in the water area or public-owned open spaces within the Port Area
(iii) Construction or improvement of waterways and basins, protective facilities for harbors, moor-
ing facilities, canals and irrigation ditches or drainage ditches (excluding those facilities associ-
ated with the proprietary use set forth in item (i))
(iv) Such acts as provided for by a Cabinet Order which may seriously obstruct the development, 
utilization or preservation of the port, with the exception of those acts listed in each of the preced-
ing items
(2) When the acts set forth in the preceding paragraph are of the nature which seriously obstruct 
the utilization or preservation of the port or seriously impede the implementation of the Port Plan 
made public pursuant to the provisions of paragraph (9) or (10) of Article 3-3, or otherwise con-
siderably interfere with the development of the port, the Port Management Body shall not give 
approval to such acts nor shall it give approval to the proprietary use of the water area set forth in 
item (i) or the act set forth in item (iv) of the preceding paragraph with regard to the waterways and 
basins under the management of the Port Management Body, except when otherwise provided for 
in a Cabinet Order.
(3) When the acts set forth in paragraph (1) are contemplated by the national government or the 
local government, “shall obtain approval of the Port Management Body” in paragraph (1) shall 
read “shall consult with the Port Management Body” and “nor shall it give approval” in the pre-
ceding paragraph shall read “shall agree to the proposal for negotiation”.
(4) The Port Management Body may collect charges for the proprietary use or mining of sand and 
earth from the party who obtained authorization set forth in paragraph (1) item (i) or item (ii) for the 
water area within the Port Area or public-owned open spaces pursuant to an ordinance of the local 
government or the regulations set forth in Article 12-2; provided, however, that this shall not apply 
to the act performed as a result of negotiations between the parties concerned provided for in the 
preceding paragraph.
(5) The Port Management Body may, pursuant to an ordinance of the local government or the regu-
lations set forth in Article 12-2, impose on the party who has evaded the charges for the proprietary 
use or for mining of sand and earth set forth in the preceding paragraph by fraud or other illegal 
means a penalty not exceeding five times the amount evaded.
(6) The proceeds from the charges for the proprietary use and mining of sand and earth set forth in 
paragraph (4) and the penalty set forth in the preceding paragraph shall be treated as an income of 
the said Port Management Body.

Nagasaki Prefecture Maritime Administration Ordinance

Article 3 (Permission of acts in the sea area)
A person who will act as follows in the sea area shall get permission of the Governor.
(i) Occupying the sea area by installing structures and other objectives
(ii) Exploiting soil and stone (including sand)
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8.3 Supplements on the conservation state of 
 the component parts

8.3.1 Layout of remains of Hokkei Pit
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8.3.2 Estimated Layout Plan of Hokkei Pit
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8.3.3 Present Layout of Hashima Coal Mine
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8.4 Supplements on conservation measures as maintenance 
 and repair work

As for day-to-day management of Hashima Coal Mine, visitors’ access is limited to the Visitor 
Facilities Area and Visitor Facilities are used by only permitted persons who got permission of 
mooring ships under the criteria for safety management.

8.4.1 Nagasaki City Ordinance on Limit of Access to Hashima (2008, Ordinance No.44)

No one shall go into the area other than Visitor Facilities Area prescribed in the Article 2 of the 
Nagasaki City Ordinance on Hashima Visitor Facilities (2008, Ordinance No.43) in order to secure 
the safety in Hashima, Takashima Machi, Nagasaki City (hereinafter, “Hashima”). However, this 
shall not apply to the cases for which the mayor admits a special reason.

8.4.2 Nagasaki City Ordinance on Hashima Visitor Facilities (2008, Ordinance No.43)

Article 1 (Establishment)
Nagasaki City establishes Nagasaki City Hashima Visitor Facilities (hereinafter, “Visitor 
Facilities”) in Takashima Machi, Nagasaki City for tourism promotion and local revitalization by 
enabling visitors to observe Hashima which has historical values as modern industrial heritage.

Article 2 (Facilities)
Visitor Facilities are as follows.
(i) Landing bridge
(ii) Visitor ground
(iii) Visitor route

Article 3 (Users)
Persons that can use Visitor Facilities shall be limited to those who has got permission of paragraph 
1 of the Article 5 (hereinafter, permitted carriers) and their staff or those who are carried by the 
permitted carriers. However, this shall not apply to the cases for which the mayor admits a special 
reason.

Article 4 (Prohibition of acts)
Following acts are prohibited in the Visitor Facilities
(i) Damaging or Defacing the Visitor Facilities
(ii) Hanging signs or displaying advertisement
(iii) Acts that would be danger or annoying to others
(iv) Other acts that would be trouble for managing the Visitor Facilities

Article 5 (Permission of mooring ships)
(1) A person who uses the landing bridge for mooring ships has to get permission of the mayor.
(2) The mayor shall not give the permission in the paragraph above when one or more conditions 
bellow are met.
(i) When he/she have got neither permission of regular service for general passengers prescribed 
in the paragraph 1 of the Article 3 of the Marine Transportation Act nor permission of irregular 
service for passengers prescribed in the paragraph 1 of the Article 21 of the said Act.
(ii) When the use does not meet the criteria defined by the mayor for securing the safe use of Visitor 
Facilities.
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(iii) When the use would disrupt the public order or good manners
(iv) When the use would impede the management of the Visitor Facilities
(v) When the use is admitted to be beneficial for the organizations that are likely to conduct violent 
and illegal acts in a group or regularly
(vi) Other cases where the mayor admits it inappropriate to permit

8.5 Joint ICOMOS – TICCIH Principles for the Conservation of  
 Industrial Heritage Sites, Structures, Areas and Landscapes
 «The Dublin Principles»

Preamble
Around the World, a great diversity of sites, structures, complexes, cities and settlements, land-
scapes and routes bear witness to human activities of industrial extraction and production. In 
many places, this heritage is still in use and industrialisation is still an active process with a sense 
of historical continuity, while in other places it offers archaeological evidence of past activities and 
technologies. Besides the tangible heritage associated with industrial technology and processes, 
engineering, architecture and town-planning, it includes many intangible dimensions embodied 
in the skills, memories and social life of workers and their communities.

The global process of industrialisation observed over the past two centuries constitutes a major 
stage of human history, making its heritage particularly important and critical to the Modern 
World. While precursors and beginnings of industrialisation can be recognized in many parts of 
the world well back into ancient times through active or archaeological sites, for our purposes, 
the period and geographical extent of these principles’ primary interest coincides with common 
notions of the Industrial Revolution, but we also extend our attention to any global example of the 
industrialization process, regardless of time or place.

The industrial heritage is highly vulnerable and often at risk, often lost for lack of awareness, docu-
mentation, recognition or protection but also because of changing economic trends, negative per-
ceptions, environmental issues or its sheer size and complexity. Yet, by extending the life-cycle of 
existing structures and their embodied energy, conservation of the built heritage, in particular the 
industrial heritage, can contribute to achieving the goals of sustainable development at the local, 
national and international levels. It touches the social as well as the physical and environmental 
aspects of development and should be acknowledged as such.

Over the past decades, growing research, international and interdisciplinary cooperation as well 
as community initiatives have greatly contributed to a better appreciation of the industrial heritage 
and increased collaboration between stewards, stakeholders and professionals. This progress has 
benefitted from the development of a corpus of international references and guidelines by ICOMOS 
– the International Council on Monuments and Sites, and the implementation of international rec-
ommendations and instruments such as the World Heritage Convention adopted by UNESCO in 
1972. In 2003, The International Committee for the Conservation of Industrial Heritage (TICCIH) 
adopted its Nizhny Tagil Charter for the Industrial Heritage, a first international reference text of 
such recognition to guide protection and conservation in the field.

Acknowledging the particular nature of the industrial heritage and the issues and threats affect-
ing it as a result of its relation to the contemporary economic, legal, cultural and environmental 
contexts, ICOMOS and TICCIH wish to expand their cooperation by adopting and promoting the 
dissemination and use of the following Principles to assist in the documentation, protection, con-
servation and appreciation of industrial heritage as part of the heritage of human societies around 
the World.
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1. Definition: The industrial heritage consists of sites, structures, complexes, areas and landscapes 
as well as the related machinery, objects or documents that provide evidence of past or ongoing 
industrial processes of production, the extraction of raw materials, their transformation into goods, 
and the related energy and transport infrastructures. Industrial heritage reflects the profound con-
nection between the cultural and natural environment, as industrial processes – whether ancient 
or modern – depend on natural sources of raw materials, energy and transportation networks to 
produce and distribute products to broader markets. It includes both material assets – immovable 
and movable –, and intangible dimensions such as technical know-how, the organisation of work 
and workers, and the complex social and cultural legacy that shaped the life of communities and 
brought major organizational changes to entire societies and the world in general.

2. Industrial heritage sites are very diversified in terms of their purpose, design and evolution over 
time. Many are representative of processes, technologies as well as regional or historical condi-
tions while others constitute outstanding achievements of global influence. Others are complexes 
and multiple site operations or systems whose many components are interdependent, with differ-
ent technologies and historical periods frequently present. The significance and value of industrial 
heritage is intrinsic to the structures or sites itself, its material fabric, components, machinery and 
setting, expressed in the industrial landscape, in written documentation, and also in the intangible 
records contained in memories, arts and customs.

I. Document and understand industrial heritage structures, sites, areas and landscapes and their 
values

3. Researching and documenting industrial structures, sites, landscapes and the related machin-
ery, equipment, records or intangible aspects is essential to their identification, conservation, and 
the appreciation of their heritage significance and value. Human skills and knowledge involved 
in old industrial processes are a critically important resource in conservation and must be consid-
ered in the heritage evaluation process.

4. Researching and documenting industrial heritage sites and structures must address their his-
torical, technological and socio-economical dimensions to provide an integrated base for conser-
vation and management. It requires an interdisciplinary approach supported by interdisciplinary 
research and educational programmes to identify the significance of industrial heritage sites or 
structures. It should benefit from a diversity of sources of expertise and information including 
site surveys and recording, archaeological investigation, material and landscape analysis, oral 
history and/or research in public or corporate archives. Research and preservation of documen-
tary records, company archives, building plans, and specimens of industrial products should be 
encouraged. The evaluation and assessment of documents should be undertaken by an appropri-
ate specialist in the industry to which they relate to determine their heritage significance. The 
participation of communities and other stakeholders is also an integral part of this exercise.

5. Thorough knowledge of the industrial and socio-economic history of an area or country or their 
links to other parts of the world is necessary to understand the significance of industrial heritage 
sites or structures. Single industry context, typological or regional studies, with a comparative 
component, aimed at key industrial sectors or technologies are very useful in recognizing the herit-
age values inherent in individual structures, sites, areas or landscapes. They should be accessible 
and searchable by the public, scholars as well as managers.

II. Ensure effective protection and conservation of the industrial heritage structures, sites, areas 
and landscapes
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6. Appropriate policies, legal and administrative measures need to be adopted and adequately 
implemented to protect and ensure the conservation of industrial heritage sites and structures, 
including their machinery and records. These measures have to address the close relation between 
the industrial heritage, industrial production and the economy, in particular with respect to rules 
for corporations and investments, trades or patents, and standards applicable to active industrial 
operations.

7. Integrated inventories and lists of structures, sites, areas, landscapes their setting and associ-
ated objects, documents, drawings and archives or intangible heritage should be developed and 
used as part of these effective management and conservation policies and protection measures. 
These should benefit from a legal recognition, adequate conservation and management to ensure 
that their significance, integrity and authenticity are maintained. In the case of industrial heritage 
identified through fortuitous discovery, temporary protection should be granted to allow time nec-
essary for proper heritage documentation and research.

8. In the case of active industrial structures or sites of heritage significance, it must be recognized 
that their continued use and function might carry some of their heritage significance and pro-
vide adequate conditions for their physical and economic sustainability as a living production 
or extraction facilities. Their specific technical characteristics and features need to be respected 
while implementing contemporary regulations such as building codes, environmental require-
ments or risk reduction strategies to address hazards of natural or human origin.

9. Protection measures should apply to buildings and their contents since completeness or func-
tional integrity is especially important to the significance of industrial heritage structures and 
sites. Their heritage value may be greatly jeopardized or reduced if machinery or other significant 
components are removed, or if subsidiary elements which form part of a whole site are destroyed. 
Legal and administrative frameworks should be developed to enable authorities to respond quickly 
to the closure of operating industrial heritage sites and complexes to prevent removal or destruc-
tion of significant elements such as machinery, industrial objects or related records

III. Conserve and maintain the industrial heritage structures, sites, areas and landscapes

10. Appropriate original or alternative and adaptive use is the most frequent way and often the most 
sustainable way of ensuring the conservation of industrial heritage sites or structures. New uses 
should respect significant material, components and patterns of circulation and activity. Specialist 
skills are necessary to ensure that the heritage significance is taken into account and respected in 
managing the sustainable use of these industrial heritage sites and structures. Building codes, risk 
mitigation requirements, environmental or industrial regulations, and other standards should be 
implemented in an adapted way to take heritage dimensions into account when they are enforced 
through physical interventions.

11. Wherever possible, physical interventions should be reversible, and respect the age value 
and significant traces or marks. Changes should be documented. Reverting to a previous known 
state may be acceptable under exceptional circumstances for educational purposes, and must be 
based on thorough research and documentation. Dismantling and relocating are only acceptable 
in extraordinary cases when the destruction of the site is required by objectively proved over-
whelming economic or social needs.

12. In case of prospective redundancy, decommissioning, and / or adaptation of industrial heritage 
sites or structures, the processes should be recorded including, for example, where components 
have to be demolished and machinery has to be removed. Their material form as well as their 
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functioning and location as part of the industrial processes should be exhaustively documented. 
Oral and / or written stories of people connected with work processes should also be collected.

IV. Present and communicate the heritage dimensions and values of industrial structures, sites, 
areas and landscapes to raise public and corporate awareness, and support training and research

13. The industrial heritage is a source of learning which needs to be communicated in its multiple 
dimensions. It illustrates important aspects of local, national and international history and inter-
actions over times and cultures. It demonstrates the inventive talents related to scientific and tech-
nological developments, as well as social and artistic movements. Public and corporate awareness 
and understanding for the industrial heritage are important means for its successful conservation.

14. Programmes and facilities such as visits of active industrial heritage sites and the presenta-
tion of their operations as well as the stories and intangible heritage associated with their his-
tory, machinery and industrial processes, industrial or city museums and interpretation centres, 
exhibitions, publications, websites, regional or trans-boundary itineraries should be developed 
and sustained as means to raise awareness and appreciation for the industrial heritage in the full 
richness of its meaning for contemporary societies. These should ideally be located at the heritage 
sites itself where the process of industrialisation has taken place and can be best communicated. 
Wherever possible, national and international institutions in the field of research and conserva-
tion of heritage should be empowered to use them as educational facilities for the general public 
and the professional communities.
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Glover Garden

A tourism site with an admission fee. Glover Garden consists of a garden, flowerbeds, and 
nine Western buildings, including the Former Glover House (the component element) 
and the Nagasaki Traditional Performing Arts Museum. The museum exhibits “Nagasaki 
Kunchi,” a traditional festival in Nagasaki. 

Owner
Nagasaki City, the owner of Glover Garden, including the Former Glover House (the 
property), in this plan. 

Designated Administrator of 
Glover Garden

Organizations and bodies that have concluded agreements with the owner for the 
management and administration of Glover Garden. Collectively, these bodies are a 
designated administrator called the “Historic Town Nagasaki Symbiotic Group.” 

Definition of Terminology

Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-
Yamaguchi and Related Areas

Name of the nominated property included on Japan’s Tentative List. (Listed name is “the
Modern Industrial Heritage Sites in Kyushu and Yamaguchi.”)

Property The land or sea area which reflect Outstanding Universal Value (nominated property as a
whole and individual component parts).

Component Part(s), 
Component(s)

Components of the nominated property, including the Glover house and office.

Element(s), The elements that consist of the values of the component part(s), described at 2.2 in this
Conservation and Management Plan.

Buffer Zone A clearly delineated area outside the nominated property and adjacent to its boundaries
which contribute to the protection, conservation, management, integrity, authenticity and
sustainability of the Outstanding Universal Value of the property.

Property Management Plan The management plan for the Glover house and office, which is designated as a National
Historic Site under the Law for the Protection of Cultural Properties.

Terminology in this document is defined as follows.
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Executive Summary

This Conservation Management plan was established by Nagasaki City based on its guideline, 
General Principles and Strategic Framework for the Conservation and Management of the Sites of 
Japan’s Meiji Industrial Revolution : Kyushu–Yamaguchi and Related Areas (hereinafter referred 
to as General Principles and Strategic Framework). The plan was formulated in cooperation with 
related parties such as the local community and administrators in consideration of the recent 
international discussions relating to the management and conservation of industrial heritages. In 
this context, the plan seeks to ensure the management and conservation of the component part, the 
Glover House and Office, and its buffer zones.
The component part, the Glover House and Office, is located on the northeast hillside in central 
Nagasaki City about 2 km south from Nagasaki Station, on a site with a commanding view of Port of 
Nagasaki. Two other important cultural properties, the Ringer House and Alt House, stand nearby. 
In April 1958, Nagasaki City opened the Glover Residence to the public (currently, the Former 
Glover House). In September 1974, Nagasaki City converted three properties on its foreign set-
tlement (33,000 m²), namely, the Glover House, Former Ringer House, and Former Alt House, 
into the Nagasaki Municipal Glover Garden, and opened the Garden to the public. About 900,000 
people visit the park annually.
In 1858, the Shogunate concluded a “Treaty of Amity and Commerce” with the United States, 
England, France, Russia and Holland. This marked the opening of diplomatic relations with for-
eign countries for the first time in about 220 years, since 1639. In the following year (1859), the 
port of Nagasaki was opened, along with Yokohama and Hakodate. The three cities scrambled to 
reclaim land on which to construct consulates, homes, and operational bases for the new influxes 
of foreigners. 
The Glover House is an early structure built during the land reclamation for foreign settlement. As 
one of the first examples of mock Western style architecture (mock Western-style architecture) in 
Japan, it is a valuable architectural heritage for historians who wish to trace the transfer of Western 
technology to Japanese craftsmen and the evolution of mock Western style architecture in later 
structures. Glover, the owner of the house, established Glover & Co. and actively traded out of a 
base in Nagasaki. At the end of the Tokugawa Shogunate, he provided support to the Satsuma and 
Choshu Clans through his activities, violating the national bans, and launched construction of the 
Kosuge Slip Dock in 1867. After the start of the Meiji Era (1868), he imported advanced English-
built machines to develop coal mines at Takashima. Glover’s achievements were key contributions 
to the modernization of Japan during the revolutionary years from the end of the Shogunate to the 
Meiji Restoration.    
The Glover House is a unique architectural structure mixing a Western-style exterior with a tradi-
tional Japanese architectural style. It consists of a main building, annex, separate barn, and stable. 
Initially, the main building and annex were independently used to entertain guests. Both the main 
building and annex are one-storied structures of wood and brick. 
The Glover House and Office is one of the component parts serially nominated as “Sites of Japan’s 
Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” worthy of inscription on the 
UNESCO World Heritage List. As a testament to Japan’s oldest remaining mock Western style 



architecture in wood and a former base of operation for a pioneering foreign entrepreneur, it 
embodies the Outstanding Universal Value under UNESCO’s evaluation criteria ii) and iii).
The elements of the Glover House’s Outstanding Universal Value date back to the times when 
Glover lived there. Elements from later times contribute to the value of the Glover House for Japan 
and local community. 
The component, Glover House and Office, is owned by Nagasaki City. The buildings are appropri-
ately preserved as designated Important Cultural Properties based on the Law for the Protection of 
Cultural Properties and the site and garden are appropriately preserved as Important Preservation 
Districts for Groups of Historic Buildings. 
The Glover House and Office will be managed and maintained in close cooperation among rele-
vant organizations under guidance based on the General Principles and Strategic Framework. For 
management of the component part, the owners and administrators of component part (Nagasaki 
City has introduced a public–private partnership) will clarify their role-sharing and cost-sharing 
commitments in consideration of the values of the property 
We will also be appropriately maintaining and using the component in accordance with General 
Principles and Strategic Framework, a guideline created based on the joint principles of ICOMOS/
TICCIH, to ensure alignment with the international guidelines on the proper maintenance of 
industrial heritages.
To protect the value of heritages long into the 
future, it will be crucial to periodically moni-
tor the property and remove the causes of any 
adverse changes detected. As mentioned ear-
lier, a public-private partnership has been 
adopted for the management of the Glover 
House and Office. To collect information and 
clarify responsibilities, Nagasaki City has been 
entrusted with the task of monitoring the com-
ponent part. Under the guidance and supervi-
sion of Nagasaki City, effective measures for 
the continuous conservation and management 
will be implemented. 

Thomas Blake Glover (owned by Glover Garden)



1Purpose and Structure 
of the Conservation and 
Management Plan

1.1 Purpose of drawing up the CMP
The component part, the Glover House and Office, is one of the component parts of the “Sites of 
Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas,” a collection of 23 
component parts in eight areas that played important roles in the dramatic modernization of Japan 
from the end of Edo Period to Meiji Era. 
Nagasaki, where the Glover House is located, is blessed with a fine natural harbor with great his-
torical significance for Japan. Trading and cultural exchange with the Netherlands were allowed 
at Dejima, a small artificial island in the bay of Nagasaki, during the Tokugawa Shogunate, a 
period when Japan had restricted foreign trade under the Kaikin Policy (a policy forbidding pri-
vate people to trade with foreign countries). Dejima served as a window through which to import 
information and technologies from the West.
The port of Nagasaki was opened in 1858, when Japan concluded the Ansei Five-Power Treaties. 
With that development, England and the United States quickly surpassed the Netherland as 
Japan’s major supply source for Western information and technologies. In and after 1859, when the 
Scottish merchant Thomas Blake Glover came to do business, Nagasaki still served as a window 
through which Western technologies were introduced. The technologies brought in through 
Nagasaki after Japan’s opening were key to Japan’s modernization in heavy industries such as coal 
mining, shipbuilding, and iron and steel manufacturing.
The Glover Residence (currently, Glover House) is the oldest existing example of Western-style 
wooden architecture in Japan. It was built in 1863 as a base for Glover’s business in Nagasaki. The 
Glover Residence and Glover himself played important roles in the foreign settlements in the latter 
part of the 19th century. Glover sold articles from Western countries to the Tokugawa Shogunate, 
as well as to rebel Clans against Tokugawa. In 1865, violating an agreement then in effect, he sent 
a group of young trainees from Satsuma to England, men who very soon would form the foundation 
for the Meiji Government. In 1866, Glover also worked to improve the relationship between the 
Satsuma Clan and England.
In 1868, Glover made a contract with the Saga Clan and began to develop Japan's first Western-
style coal mine at Takashima, an island 14.5 kilometers southeast of Nagasaki Port. This was a 
pioneering joint venture in industrial field and the first partnership between the Japanese and a 
foreign concern. 
In 1939, Glover’s son Tomisaburo Kuraba sold the Glover Residence (the existing Glover House) 
to Nagasaki Shipyard of Mitsubishi Heavy Industries, which went on to donate the property to 
Nagasaki City in 1957 in commemoration of the Nagasaki Shipyard’s 100th year in business.
The Glover Residence was renamed the “Glover House” and opened to the public in 1958. A 
few years later, in 1961, it was designated as a National Important Cultural Property. To hand the 
property down to the next generation, the owners and administrators have managed and preserved 
it as an important architectural building for many years. In March 2013, Nagasaki City formulated 
a “Property Management Plan for the Glover House as a National Important Cultural Property.”  
In conjunction with these efforts, the city conducted an investigation to verify the scope of content 
in and around the Glover House, including the Important Cultural Properties nearby. This has 
shed light on the Glover House not simply as a main building and annex, but as an expansive site 
to be preserved and managed. 
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The property was used as a venue for active negotiations to spur industrial development in Japan. 
In light of this role, among its other values, the Glover House is to be included as a component part 
among the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas”. 
This Conservation Management Plan stipulates how to proceed with daily conservation and man-
agement under the guideline for the property, “General Principles and Strategic Framework for 
the Conservation and Management of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas” (hereinafter referred to as “General Principles and Strategic 
Framework.” Conservation management under this guideline will ensure the appropriate conser-
vation and management of the component as a World Heritage.
In formulating the plan, the owners, administrators, and other persons involved in the conservation 
and management have fully recognized and understood the values of the component part and the 
appropriate forms of conservation management for preserving those values.

1.2 Structure of the CMP
This plan consists of eight chapters, as outlined below:

Chapter 1 Purpose and Structure of the Conservation Management Plan 
This chapter describes the objective and placement of the planning, management structure, and 
conservation plan.

Chapter 2 Site Description and History 
This chapter explains the component part of the property and its current situation by describing 
the location and scope of the component part of the property and the reasons for setting up the 
scope.
It also presents evidence attesting to the values of the component part of the property in various 
areas, such as landscape and technology. 

Chapter 3 Assessment of Significance 
This chapter analyzes the evidence presented in Chapter 2 to assess the value. It then goes on to 
declare the value by describing, for example, how the Glover House and Office contributes to the 
Outstanding Universal Values of the World Heritage series or how it reflects national and regional 
values.

Chapter 4 Legal Measures and Conservation Framework 
of the component part of the property and the Buffer Zone
This chapter clearly presents the legal regulations for the conservation of heritage values and legal 
protection for preservation.
The chapter also explains the ownership relation with the component part of the property and buffer 
zone, the application of the plan, the risks and threats, decision-making processes for changing the 
current situation, interested persons, funds, etc.
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Chapter 5 Conservation and Management Policy and Plan 
Based on the heritage values in Chapter 3 and legal regulations and framework in Chapter 4, this 
chapter describes the management policy and conservation principle for the component part and 
the basic policy, policy for the component part of the property preservation, and policy for regula-
tions in the buffer zone. 

Chapter 6 Monitoring
This chapter sets up indicators for monitoring the component part and buffer zones and summa-
rizes specific observation methods, entities, observation periods, and the handling of observation 
results.

Chapter 7 Bibliography
This chapter lists up documents referenced to formulate this plan.

Chapter 8 Attachments 
This chapter lists up the supplementary documents on laws and regulations related to the 
Conservation Management of the Glover House.

1.3 Status of the CMP
This plan was formulated by Nagasaki City in collaboration with relevant organizations (Cabinet 
Secretariat, Agency for Cultural Affairs, Nagasaki Prefecture), based on “General Principles and 
Strategic Framework.”
The content of this plan has been sanctioned by all members at the meeting of the Nagasaki 
Conservation Council, a meeting established by Cabinet decision. Persons involved will be 
responsible for overseeing the proper conservation and management in accordance with the con-
tent of this plan. (Fig. 1-1) The Nagasaki Conservation Council (non-working) consists of owners of 
the component part, local governments, and relevant ministries and agencies, with participation of 
the Agency for Cultural Affairs as an observer.
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Figure 1-1 Governance

Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working
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Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working

※

National 
Committee of 
Conservation 
and Management

 (Cabinet secre-
tariat, Agency 
for Cultural 
Affairs, Ministries 
responsible for 
relevant industries, 
Ministries responsi-
ble for conservation 
measures, Local 
governments)

Industrial 
Heritage 
Expert Committee 
(including 
Working 
Properties)

Nirayama 
Conservation Council

Kamaishi  Conservation Council 
(non-working) 

Nagasaki  Conservation Council 
(non-working)

Kamaishi  Conservation Council 
(working )

Nagasaki 
Conservation Council 

(non-working)

Nagasaki 
Conservation Council 

(working) 

Miike Conservation Council 
(working)

Miike 
Conservation Council

(non-working)

Saga 
Conservation Council

Miike Conservation Council
(non-working) 

Yawata 
Conservation Council 

Hagi 
Conservation Council

Shuseikan 
Conservation Council

Miike
WG

Nagasaki
WG

Kamaishi
WG

Advice

※ The term ‘within working area’ is applied to an asset where industrial activities are continuing, 
but whose usage has changed from the original usage in the Meiji period.
※ Local Conservation Councils are composed of concerned government agencies, local governments, and owners, etc.
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1.4 Connection and Coordination with other plans
Promotional works to inscribe the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi 
and Related Areas” on the World Heritage List are described in “The 4th Comprehensive Plan of 
Nagasaki City” (March 2011), an administrative plan for Nagasaki City positioned as a municipal 
policy. The promotion of the World Heritage inscription is also positioned as a basic enforcement 
policy in the “Basic Plan of Tourism Promotion in Nagasaki Prefecture” (March 2011). These 
plans are consistent with this plan. 
An important aim, in formulating this plan, was to collaborate and coordinate with other related 
plans. This component part is preserved by the “Important Cultural Property Glover　House 
Property Management Plan” and the “Preservation Plan for the Nagasaki Minami-Yamate 
Preservation Districts for Groups of Traditional Buildings.” Excellent landscapes are preserved as 
buffer zones. These zones protect the values of the component part under the “Preservation Plan 
for the Nagasaki Minami-Yamate Preservation Districts for Groups of Traditional Buildings,” the 
“Nagasaki City Landscape Plan,” and the “Port Plan of Nagasaki.” (Fig. 1-2)

Table 1-1 Related Plans

Name of Plan Organization
Formulation/
Amendment

(year)

Laws and
Regulations

Important Cultural Property Glover 
House Property Management Plan

Nagasaki City
Nagasaki Municipal 
Board of Education

2013
Law for the Protection of Cultural 
Properties

Preservation Plan for Nagasaki City 
Minami-Yamate Preservation District 
for Groups of Historic Buildings

Nagasaki City
Nagasaki Municipal 
Board of Education

1999
Conservation Management Ordinance 
for Nagasaki City Preservation District 
for Groups of Historic Buildings

The 4th Comprehensive Plan of 
Nagasaki City

Nagasaki City 2011 Local Autonomy Act

Nagasaki Prefecture General Plan Nagasaki Prefecture 2011 Local Autonomy Act

Nagasaki City Landscape Plan Nagasaki City 2012 Landscape Law

Nagasaki City Master Plan 
Concerning City Planning

Nagasaki City 1999/2007 City Planning Act

Basic Plan of Tourism Promotion 
in Nagasaki Prefecture

Nagasaki Prefecture 2011
Nagasaki Prefecture Tourism 
Promotion Ordinance 

Nagasaki City Tourism 
Strategy Action Plan /
Implementation Plan for　
Promoting Tourist Sites

Nagasaki City 2013
Nagasaki City Tourism　
Promotion Ordinance

Nagasaki City Regional Disaster 
Prevention Plan

Nagasaki City 2004/ 2009 Disaster Countermeasure Basic Act

Nagasaki City Second Basic 
Environment Plan

Nagasaki City 2011 Environmental Basic Act

Plan of Promotion for Independence 
for Under populated Areas 
in Nagasaki City

Nagasaki Prefecture 1999 Port and Harbor Act
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Figure 1-2 The CMP in relation to related plans

Nagasaki City 
Landscape Plan 

Important Cultural 
Property 
Glover House 
Property 
Management Plan

Conservation Management Plan for Glover House　and Office

Component Part Buffer zone

Port Plan of 
Nagasaki 

Preservation Plan 
for Nagasaki City 
Minami-Yamate 
Preservation 
District for 
Groups of Historic 
Buildings

The 4th Comprehensive Plan of Nagasaki City
Nagasaki Prefecture General Plan
Nagasaki City Master Plan Concerning City Planning
Basic Plan of Tourism Promotion in Nagasaki Prefecture
Nagasaki City Tourism Strategy Action Plan / Implementation Plan for　Promoting Tourist Sites
Nagasaki City Regional Disaster Prevention Plan
Nagasaki City Second Basic Environment Plan
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2Site Description 
and History

2.1 Location and identification of the component part of the 
 property and the buffer zone

The component part, the Glover House and office, is located on the northwestern slope of a hill 
near the central part of Nagasaki City, Nagasaki Prefecture, overlooking the port of Nagasaki. The 
site is about 2 km southwest from JR (Japan Railway) Nagasaki Station (32 degrees, 44 minutes, 
and 3 seconds north latitude; 129 degrees, 52 minutes, and 9 seconds east longitude).
The component part, the Glover House and Office, consists of the main building, annex, 
Barm,Stable and Garden, that collectively create the value of the component as a World Heritage 
site.
The buffer zone is set within the area visible from the component part and serves well to preserve 
the views both of and from the component part, particularly in relation to the Nagasaki Shipyard 
and Machinery Works, Mitsubishi Heavy Industries, Ltd., a site with close links to the Glover 
House and Office, located on the opposite shore. The views of the shipyard and surrounding land-
scape are also closely considered. The sea area is set within a range of 500 m from the component 
part (see Table 2-1 and Figure 2-3).

Component 
part

Component
elemen Location Latitude Longitude

Area of 
Component 

part (ha)

Area of 
buffer zone 

(ha)
Glover House 
and Office

Main building

8-1, 
Minamiyamate-
machi, 
Nagasaki City, 
Nagasaki 
prefecture

32 degrees, 
44 minutes, 
3 seconds 
north latitude

129 degrees, 
52 minutes, 
9 seconds 
east longitude

0.31 61.95

Annex

Barn, 
Stable

Garden

Total area 62.26

Table 2-1  The Locations and Aera of the component part of the property and its Elements, and 
the Area of the Buffer Zone
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A1 Hagi

A1 Hagi

A5 Saga

A5 Saga

A3 Nirayama

A3 Nirayama

A7 Miike

A7 Miike

A2 Kagoshima

A2 Kagoshima

A6 Nagasaki

A6 Nagasaki

A4 Kamaishi

A4 Kamaishi

A8 Yawata

A8 Yawata
1

1

2

3

2

3

Figure 2-1 Locations of Component Parts of 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas”
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Figure 2-2 Location of the Glover House and Office

Mitsubishi Former 
Pattern Shop

Mitsubishi Giant 
Cantilever Crane

Mitsubishi No. 3 
Dry Dock Mitsubishi Senshokaku 

Guest House

Kosuge Slip Dock

Glover House and 
Office

Port of
Nagasaki
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Figure 2-3 the Component and Buffer Zone
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2.2 List and description of elements of the component part of the 
 property

2.2.1 Rationale for the boundary of the component part of the property

The Glover House served as a business base for Thomas Glover, a Scotsman who built up the 
foundations of the Takashima coal mine and Mitsubishi in cooperation with the Satsuma, Choshu, 
Tosa, and Hizen Clans and exerted a considerable influence on the development of Japan’s coal-
mining and shipbuilding industries. Yet the Glover House was also an important venue for cultural 
exchanges arranged by Glover.
To begin studying the elements of this component, the Glover House and Office, we examined the 
landform transformations of the areas surrounding the property using old photographs and old 
maps. Judging from the transformations, the state of stonewall, etc., we defined the component as 
the area shown by Fig. 2-3 and determined which parts (main building, annex, garden) retained 

their authenticity as important buildings, etc.

 
2.2.2 Details of the component elements of the component part of the property

The component part, the Glover House and Office, consists of some elements; the main building 
and annex of the Glover House, the barn and stable (buildings adjacent to the House), and the 
garden surrounding the buildings
The Glover House, one of the component elements, is Japan’s oldest remaining Western struc-
ture built in wood. It stands on the hill of a former settlement developed to the east of the port of 
Nagasaki.
The settlement development project can be divided roughly into two periods: the first, from 1859 
to 1860, and the second, from 1861 to 1865. The Glover House was built in the Minamiyamate 
area, which was developed during the second period. The developed land was classified into 

Figure 2-4  Photograph of the Glover Residence (Glover House when the greenhouse was extended)
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“Waterfrontage lot” “Rearage lot” and “Hill lot” according to the location, and rented to foreigners. 
Glover rented Minamiyamate Sanbanchi (which corresponded to the “Hill lots”) in July 1861 and 
built the Glover Residence (currently “The Glover House”) on the site. He initially called the 
house “Ipponmatsu,” or “Single Pine Tree,” after the big pine tree growing there.
The Glover Residence was constructed in 1863 by Hiide Koyama, a master carpenter from 
Amakusa. During preparatory investigations for the repair work carried out from 1966 to 1968, the 
house was found to have been initially used for receiving customers.
The Glover Residence was constructed as a one-story rectangular building running from the south 
to west. It later became a living base and was extended and renovated on repeated occasions. The 
main building is believed to have almost reached its present form by around 1887.
The Glover House is notable for its hipped roof drawn into a half circle, its flagstone floor with 
free-standing wooden columns, its arched fanlights with Tsurizuka (pendant posts) between the 
columns, and its spacious verandah covered by a wooden trigonal lattice ceiling. The roof is cov-
ered with Japanese roof tiles and the walls are done in shikkui, traditional Japanese plaster. The 
building stands on a pedestal of Amakusa pottery stone, and the south, west, and north sides of the 
verandah in front of the main building are constructed in a wellhole style. The verandah floor is 
composed of Inasa stone laid in the Nunojiki style (the masonry joint is set parallel to the build-
ing as the stone is laid). The rooms inside the building are done in a typical Western style, with a 
drawing room, dining hall at the front of the building, and a bedroom furnished with a British-style 
fireplace, storeroom, kitchen, etc. at the back. 
The component part consists of the main building, annex, the garden surrounding the buildings, 
the views of the port of Nagasaki, and the views of the industrial activities of Akunoura, Mukoujima, 
and Tategami in the present-day Nagasaki Shipyard and Machinery Works of Mitsubishi Heavy 
Industries, Ltd. on the opposite shore of the port, 1.2 km to the west (viewable from the garden). 
The main building and annex of the Glover House has been properly preserved as Nationally-
Designated Important Cultural Property, and the site and garden as Important Preservation District 
for Groups of Historic Buildings.
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a) Main building (wooden structure, pantile-roofed, one-story)

Component
element Element Explanation

Main
building

Drawing room The drawing room where the host enter-
tained his guest(s) was a place where Glover 
did business. At present, you can look over 
the port of Nagasaki and Nagasaki Shipyard 
and Machinery Works of Mitsubishi Heavy 
Industries, Ltd. on the opposite shore from 
the verandah.

Bedroom The bedroom is furnished with a British-style 
fireplace and a mirror stand installed high on 
the fireplace. The mirror is said to have been 
installed to bring brightness into the room. 
The room is now used as a passageway and 
retains no trappings of its original function.

Guestroom This south-facing room with its pleasant view 
was used as a guestroom. The fireplace is said 
to be unchanged from the original.

Storeroom (for 
small tools, etc.)

This room was originally used for the storage 
of small tools. Today it is an exhibit space for 
documents, information materials, and other 
things left behind.

Study (room for 
storing important 
documents)

This room was used as a study (a room for 
storing important documents). Today it is an 
exhibit space for descriptive panels. 
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Main
building

Greenhouse The greenhouse expanded from 1877 to 1887. 
Various plants are grown there still. (Inside)

Greenhouse The greenhouse as it appears today.

Dining hall The present-day dining hall was built out 
from 1865 to 1868. This room is said to have 
served as a place for business and cultural 
exchange. The British-style fireplace remains 
as it was. The mirror stand on the fireplace is 
said to have been installed to bring brightness 
into the room. 

Dining room A dining room was built out alongside the 
dining hall during reconstruction from 1877 
to about 1887. The British-style fireplace 
remains as it was at the time. 

Liquor storage 
room

Formerly a liquor storage room, now a storeroom. The room is closed to the public.

Pantry This room, a pantry at the time, is now a corri-
dor connecting the main building and annex. 
It has a structure that admits light from the 
ceiling.

Entrance hall The entrance hall situated between the 
greenhouse and dining room is now used like 
an entranceway.
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Main
building

Child’s room A room for Glover’s son Tom (Tomisaburo) 
was added by 1888. It remains as is. 

Workshop The workshop building at the time, accessed from the child’s room, still remains. The 
building is closed to the public.

Toilet The standalone toilet cabin still remains. It is 
closed to the public.

Verandah The beautiful wooden ceiling patterned in 
a trigonal lattice form has been repaired for 
preservation. The stone pavement made of 
Inasa stone remains as it was when first laid.

Corridor

Corridor 
connecting with 
the annex
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b) Annex

Component
element Element Explanation

Annex Kitchen, furnace, 
chimney, coal 
storage, water 
storage facility, 
sink, Konnyaku 
bricks of the floor

The kitchen has been repaired for preser-
vation. The floor is bricked with so-called 
Konnyaku bricks, with thin red bricks known 
as Konnyaku Renga in  Nagasaki Area. 

Mrs. Glover’s 
room (North), 
Mrs. Glover’s 
room (East)

The two rooms appeared to have been con-
verted to a Japanese style at an earlier stage, 
and the wall between them was dismantled 
and replaced by four Fusuma doors. The 
room is now open to the public in a restored 
Western style.

Servant’s room 
(North),
Servant’s room 
(West),
Servant’s room 
(South)

Rooms for servants. The rooms retain nothing 
of their original state. The servant’s room on 
the north side is used as a storeroom. The 
rooms are closed to the public.

Corridor A connecting part between the main build-
ing and the annex built out by around 1887 
(Photo on the left).
A hidden room accessible by ladder was 
built above the ceiling of the entrance of 
Mrs. Glover’s room at the back of the corridor 
(Photo on the right).

Verandah
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Component
element Element Explanation

Barn Barn The barn was dismantled during repair work 
and fully restored to its original state. 
(Photo below: appearance of the building)

The remnant of a hearth for firing green tea 
leaves remains inside.

c) Barn

d) Stable

Component
element Element Explanation

Stable Stable The stable was dismantled during repair 
work and fully restored to its original state. 
A narrow approach ran from the gate to the 
main building a considerable distance away 
when Glover lived here. Hence, the stable is 
said to have been built fairly close to the main 
building. 

Natural storeroom A wooden door leads through the stone wall 
at the back of the stable to the right. The door 
leads into a rectangular space (1.5 m wide, 
7.0 m long, 2.0 m high) that was probably 
used as a natural storeroom to preserve foods 
all year round. There is a wooden door in front 
of the storeroom.
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Component
element Element Explanation

Garden Cliff (to the south 
of the Glover 
House)

Stone wall on the south side. The wall is said 
to be unchanged from its original form.

Pond A pond in the Japanese garden was once filled 
in but is now restored. Pines, creeping pines, 
sawara cypresses, Somei-yoshino cherry 
trees, and other trees are planted around it. 
Stone lanterns and carp in the pond lend it a 
Japanese garden atmosphere.

Stone masonry (to 
the northwest and 
northeast of the 
Glover House)

To the northwest of the Glover House. Partly 
repaired. The stone masonry when the settle-
ment was created. 

The stone wall on the northeast. Partly 
repaired along the slope leading to the Glover 
House.

Flowerbeds (to 
the south and 
northwest of the 
Glover House)

Shrubbery to the south of the Glover House

To the northwest of the Glover House

e) Garden
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Garden Stone pavement of 
the garden path

The garden path was originally graveled. It 
was paved with Isahaya stone* later, during 
the renovation in 1958.
*A high-grade stone material hewed from the 
Isahaya region, Nagasaki prefecture.

Flowerbeds, 
monuments

Many flower beds containing corals and large 
seashells remain along with various garden 
statues and ornaments.

Trees The cycad in the garden, now over 300 years 
old, is said to have been presented by Mr. 
Shimazu, a lord of the Satsuma Domain. 
Shimazu and Glover were on friendly terms.

Soapberry adjacent to the Glover House 
(Photo on the left)
The large “Wabisuke” camellia tree is said to 
have been planted by Glover. (Photo on the 
right)
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Component
element Element Explanation

Other ele-
ments 
within the 
scope of the 
component

Stairs The present-day stairs to the south of the
Glover House have been renovated 
(The Upper Photo ).
The stairs adjacent to the Japanese Garden
were also renovated (The Lower Photo ).

f) Other elements within the scope of the component part of the Property
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Figure 2-5 Layout of the Glover House (present)

Figure 2-6 Floor plan of the Glover House
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Figure 2-7 Side view of the Glover House (east side above, west side below)

Figure 2-8 Side view of the Glover House(north side above, south side below)
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Table 2-2 History of the Glover House and Office

Period classification Period Outline

Glover Period

1863

Original state of the House
(The main building and annex were independent from each other. 
The rectangular main building had features useful for receiving cli-
ents and ran from south to west.) 

1865 〜 1868

A two-story building was built out on the north.
(A two-story building was built out at the location of the present-day 
dining hall. Though the exact time of construction is unclear, judging 
from the period of renovation afterwards, the building is very likely 
to have been added during the early years after construction of the 
House. 
There are still many unanswered questions about the initial uses of 
the building. Some of the building materials were found in the wall 
of the present hall during an examination of trace evidence carried 
out from 1966 to 1968. Judging from these remnant materials and 
techniques used, the first floor is presumed to have served as a 
storehouse or something similar, and the second floor is presumed to 
have accommodated guests.)

 around 1877

Renovation and expansion of the dining hall on the north 
(The building built out from 1865 to 1868 was renovated and 
expanded into the present dining hall. The kitchen of the annex 
was expanded to install a furnace and chimney. Fireplaces were 
also installed in the drawing room and bedroom to bestow a homey, 
residential air to the House as permanent residence.)

around 1887

Expansion of the drawing room and construction of the additional 
greenhouse
(With the improvement of the residential space for permanent 
residence and the change in the resident family structure, the 
drawing room was expanded, a greenhouse was added, and the 
child’s room was extended for the oldest son, Tomisaburo Guraba.)

 around 1897

Closure of the verandah of the north side of the dining hall and 
connection between the main building and annex
(To make the residence more habitable, glass windows and a wooden 
door were placed between the pillars of the verandah on the north 
side of the dining hall to close the verandah. The main building and 
annex were no longer connected by the connecting corridor. They 
were instead connected by another corridor where the two buildings 
were integrated.) 

2.3 History and development of the component part of the propert

2.3.1 The Glover House (Important Cultural Property)

For descriptive purpose for this Section and the Chapters below, we divide the history of the Glover 
House into two periods, the “Glover period” and the “administration period other than Glover.” 
The Glover period lasted from the initial stage the Glover Residence (the Glover House) until 
the ownership of the building was transferred to Tomisaburo Guraba, the oldest son of Thomas 
B. Glover. All subsequent history takes place in the period of administration without Glover. The 
Glover Residence (the Glover House) underwent intermittent extensions, reconstructions, and 
renovations during both periods. Two extensive maintenance and repair projects were recorded 
during the period of administration without Glover (in 1964 and from 1965 to 1968).
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Figs. 2-9 to 2-13 trace the changes of the main component elements of the Glover Residence (the 
Glover House) period by period.  
Although the plane view is so-called clover-shaped as shown in Fig. 2-6, it was initially L-shaped 
as shown in Fig. 2-9. The conversion of the shape of the House over time is described below. 
Judging from the floor plan of the original main building, the structure was thought to have served 
as a guest house surrounded by a verandah. The guestroom within the guest house was situated on 
the south side of the L-shape and a drawing room and bedroom were situated on the west side. The 
annex to the west of the main building was thought to have consisted of a kitchen and rooms for 
Mrs. Glover and the servants, and the toilet was situated to the east of the guestroom. 
The two rooms between the drawing room and bedroom of the main building were presumed to 
have been a linen room and butler’s pantry, but now they are used to store small tools and important 
documents. (Masaru Sekino et al.: “On the Date of Glover’s Bungalow at Nagasaki Settlement,” 
Summaries of Technical Papers of the 
Annual Meeting of the Architectural 
Institute of Japan No. 66, October 1960). 
But others have proposed that an entrance 
was originally situated on the south of the 
bedroom and that the bedroom served as 
an entrance hall (Repair Work Report). In 
that scenario, the room for storing impor-
tant documents would have served as a 
corridor leading from the entrance hall 
(bedroom) to the guestroom and to the 
toilet to the east of the guestroom.

Figure 2-9 Plane view of the Glover Residence 
(Glover House) (Initial state)

Period classification Period Outline

Administration 
period other 
than Glover

Administered 
by Tomisaburo 
Guraba

1939 Mr. Tomisaburo Guraba, son of Glover, lived in the House.

Administered 
by Nagasaki 
Shipyard and 
Machinery 
Works

1939 〜
The House was sold by Mr. Tomisaburo Guraba to Nagasaki Shipyard 
and Machinery Works of Mitsubishi Heavy Industries, Ltd. The new 
owner used it as a clubhouse for personnel.

1945
The House was requisitioned for a time as housing for the Allied 
Occupation forces.

Period 
of public 
ownership

1957 〜 Donated by Nagasaki Shipyard and Machinery Works of Mitsubishi 
Shipyard Co., Ltd. to Nagasaki City

1958 Opened to the public.

1961 The House was designated as an Important Cultural Property

1964 The House underwent disaster prevention work.

1965 〜 1968 The House was partly dismantled for large-scale repairs.
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From 1865 to 1868, extension work was done to build out a two-story building where the dining 
hall is now situated. The first floor was used as a storehouse and the second floor was used as a 
bedroom. 
By around 1870, the two-story building was renovated into a one-story dining hall (See Fig. 2-11). 
The dining hall was neighbored by a verandah on its north and west sides, which connected with 
another verandah on the north side of the drawing room. This renovation converted the Glover 
House from its original L-shape into a T-shape. 
At that time, a mantelpiece was installed in the dining hall, bedroom and drawing room. From this, 
it may be inferred that the role of the Glover House was changed from the original temporary guest 
house to a permanent residence. 
Further, the liquor storage room built on the east side of the dining hall and the extension of the 
kitchen of the annex are presumed to have been amenities for a permanent residence planned out 
by the Glovers. 
Next we will explain the remodeling and extension work performed at the House from 1877 to 
1887. Regarding the main building, the drawing room was enlarged by incorporating the veran-
dah to the north. A greenhouse was added to the north of the former verandah. The greenhouse, 
once built, transformed the plane view of the Glover House from a T-shape to a clover-shape. An 
entrance hall was provided between the dining hall and the greenhouse, and a main entrance door 
was installed on the north side. The verandah on the south side of the dining hall was converted 
into a separate dining room.
The annex was also remodeled. Mrs. Glover’s room was enlarged by incorporating the verandah on 
the north side of the room. At the same time, the room was redone in a Japanese style with sliding 
paper doors and a tatami-mat floor. Further, a child’s room was added to the east of the guestroom 
for Glover’s son, Tomisaburo Guraba, and the toilet adjacent to the child’s room was moved there 
and improved. The House had reached its present form by at about this time.

Figure 2-10 Overhead view of the Glover Residence (Glover House)(1865-1868)
(The two-story building was extended to the present-day dining hall.)
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The House was remodeled several times up to 1897. In one remodeling, the verandah on the north 
side of the dining hall was closed and windows were installed to block the north winds in winter. 
The inside of the annex was partitioned to divide the servants’ room. Further renovations were car-
ried out to make the House more comfortable. A maidservant’s room was added to the east of Mrs. 
Glover’s room and a bathroom was created to the north of the child’s room.

Figure 2-11 Overhead view of the Glover 
Residence (Glover House) around 1877
(The dining hall to the north was built out.) 

Figure 2-12 Overhead view of the Glover 
Residence (Glover House) in about 1877-
1887(The drawing room was extended and 
the greenhouse was built out.) 

Figure 2-13 Overhead view of the Glover Residence (Glover House) in around 1897
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As described above, many renovations and extensions have been carried out for the Glover 
Residence (Glover House) over the years. Renovation by renovation, the House gradually evolved 
from guest house to a comfortable full-time residence. 
The renovators clearly intended to maintain the original verandahs around the House, insofar as 
possible. They may have wanted to retain the House’s original character as a guest house even as 
they were converting it into the permanent residence. Few houses in the Nagasaki settlement have 
the features of a guest house such as those seen in the Glover Residence (Glover House) as with the 
Glover Residence (Glover House.)  The House is an important building also in this respect.
 

2.3.2 Site and Garden 
 (Nagasaki City Minamiyamate Preservation District for Groups of Historic Buildings)

The Glover House is situated on a hillside with a commanding view of Nagasaki harbor in the 
Minamiyamate District, a mainly residential area in the foreign settlement. The following pages 
describe the transition of the foreign settlement.

a) Japan opens its ports to foreign trade and foreign settlements
Over the period of restricted foreign trade under the Kaikin Policy (a policy forbidding private 
people to trade with foreign countries) of the Tokugawa shogunate of the Edo Period, Nagasaki was 
the only liaison place for foreign trade open to Western countries.
Upon the signing of the Treaty of Amity and Commerce between the United States of America and 
the Empire of Japan in 1858, five ports, including Nagasaki, were to be opened. A year later, in 
1859, Nagasaki port was opened anew.
The then Nagasaki Magistrate, Okabe Suruganokami, planned to construct a settlement for foreign 
residents on reclaimed land from the Oura seashore, but the construction was not completed in 
time for the opening of the port.
Under the “Agreement of Temporary Lodging Place” foreign residents were asked to reside in 
scattered locations from Edo-machi through Myogyoji Temple in Minamiyamate, until the settle-
ment was constructed.
When the Oura settlement was completed in 1860, the Nagasaki Magistrate, Okabe Suruganokami, 
began arrangements to lend out the Oura, Higashiyamate, and Minamiyamate settlements for 
foreigners. Before lending out the settlements, the Magistrate executed the “Rules on the Land 
of Nagasaki” (“Nagasaki Jisho Kisoku”) with the consuls of England, the United States, the 
Netherlands, and France, respectively.
The settlements were divided into three grades: prime, middle, and low. Prime land with seashore 
was lent out at $37.00 per 330 m² per year. Middle-grade land in the inland region was lent out at 
$28.00. Low-grade land in Yamate was lent out at $12.00. The lands were lent to foreign residents 
from the countries that had executed the Rules.

b) Process of forming the settlement
The foreign settlement of Nagasaki was sited at redeveloped and reclaimed land on the banks of 
the present-day Oura River near the sea, at Tomachi Oura, a territory of the former Omura Clan, 
and in the water area of Oura.
The map of Oura from the last days of the Tokugawa shogunate (Fig. 2-14) shows the funnel shape 
and wide mouth of the Oura shore where river met the sea. The mouth of the shore was about 327 m 
wide and 273 m deep.
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The main project to create the Oura settlement covered a wide area. Most of the bay of the Oura 
seashore was reclaimed (61,000 m²) to connect with the towns of Nagasaki, as shown by I of Fig. 
2-14. The project began in August 1859 and was completed in January 1860.
The thus completed settlement was added to the Yamate area (from Higashiyamate to 
Minamiyamate) at the back, the core part of the Nagasaki settlement, to expand the Nagasaki set-
tlement to the north and south.
The second project was the reclamation of the sight frontage of Sagarimatsu. The water area 
remaining as a creek on the south shown by II of Fig. 2-14 was reclaimed (19,800 m²) in 1861 
(excluding for the mouth of the Oura River) to connect it to the sight frontage of Kudarimatsu. The 
reclaimed land was thus connected to the Minamiyamate area, which had been flattened, and the 
water area of Oura was completely converted into land.

In the third project, an additional area of about 9 m in width (3,300 m²) out to sea was reclaimed, 
as shown by III of Fig. 2-14. At completion in 1864, the reclaimed line of the Oura came to the 
same line as the reclaimed coast line of the sight frontage of Kudarimatsu. The sight frontage of 
Umegasaki close to Shinchinigura, an area not accessible in the main project, was also reclaimed 
(13,200 m²), thus completing the settlement.
Dejima was incorporated into the settlement in 1866. Dejima had been reduced to ashes by a great 
fire just before Japan’s opening. The land was not restored to the Dutch Trading Post. Instead, an 
allotment of land similar to the settlement was provided over the scorched earth, and the allotment 
and lot number remain as is to this day. 
In front of the settlement extending north to south from Dejima to Naminohira, a bund was pro-
vided to improve the front of the settlement.
In the former half of 1867 just before the end of the Edo Period, a place for turning around was cre-
ated at the southwest end of Dejima. With this place as a starting point, a Dejima bund of about 7 
m in width was constructed. The construction of the bund leading to the Oura bund was taken over 
by the new government in an uncompleted state in the latter half of the same year. A great flood 
had disrupted construction site, which was located at the mouth of the Nakashima River, and the 
residents responded with mounting criticism of the project. 
Soon after, in 1869, the Meiji government constructed three bridges: the Dejima Bridge connect-
ing Dejima and Hyoumotsuyakusho, the Shin-ohashi Bridge connecting Hyoumotsuyakusho and 
Shinchi, and the Umegasaki Bridge connecting Shinchi and Umegasaki. The next year, in 1870, it 
constructed the Matsugae Bridge over the mouth of the Oura River to the south. The settlement was 
thus made coherent.

Figure 2-14 Change of the harbor when Japan opened for trade – Map of the Oura district
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Figure 2-15 Drawing from around 1870 -1871, No. 2: “Map of Nagasaki Settlement in 1867”

Figure 2-16 Map of the Nagasaki foreign settlement from around 1873
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The infrastructure within the settlements was built up based on modern city planning and civil 
engineering technologies. City blocks, roads, paving, sewage, etc. were all brought in.  
The completed foreign settlement was used generally in the following ways although some changes 
took place as the settlement was established.
The seafront of the Oura settlement was occupied by the offices of trading companies and consular 
offices, making up a business zone. The seafront of the Sagarimatsu settlement was lined with the 
shipyard and the stores of ship chandlers. The usage was decidedly industrial. 
In the inland area of the Oura settlement, the business area was formed with clusters of hotels, 
shops, tea factories, and the like. Bars stood side by side on the south bank of the Oura River. 
Basically, the Minamiyamate area was used as a residential area, with both residences and 
churches. The Higashiyamate area, also residential, accommodated the consular offices of vari-
ous countries according to plans to establish a “Consulate Hill.” Later, when Christian missionary 
schools opened one by one in the neighborhood, from the latter half of 1878, the neighborhood 
evolved from a consulate hill into an academic hill.
The foreign population living in Nagasaki (except for Chinese) in and after the Meiji Period fluc-
tuated between 200 to 500 people. Consuls from various countries were also posted to Nagasaki 
for the purpose of protecting the foreigners. From 1859 through 1899, when the foreign settle-
ments were established, consuls (including representatives and consuls as concurrent post) from 
16 countries and areas are thought to have operated in Nagasaki, as shown below.

The foreign settlement flourished for only a short period, from the end of the Edo Period to the 
beginning of the Meiji Period. Thereafter, the trading merchants from Europe and the United 
States moved their bases to Yokohama and Kobe, ports neighbored by big cities with thriving com-
merce and demand for foreign goods. Trade with Europe in Nagasaki began to decline. 
The Nagasaki settlement gained popularity as a health resort for Europeans and Americans active 
in the East. But in time, the resort usage gave way to a remarkable penetration of Chinese trading 
merchants. By the middle of the Meiji Period, about 70% of the foreigners living in the settlement 
were Chinese. This reflected the shift of mainstream trade in Nagasaki to China (Qing).

c) Abolishment of the settlement and port improvement work
The foreign settlements were an entry point for the modern culture and technologies imported into 
Japan. Yet the settlement provisions in the Treaty of Amity and Commerce were inequitable: while 
consular jurisdiction was granted to foreign countries, the Japanese were deprived of any form of 
tariff autonomy. This inequity led to the abolishment of the foreign settlements under the revised 
treaty of 1899, some 40 years after the settlements were establishment at the end of the Edo Period.
Port improvement work was commenced about when the foreign settlement system was abolished. 

Consuls from various countries at Nagasaki(1859 - 1899)

•British consul (1859-99) •Belgian consul (1868-72, 1874, 1875, 1877-98)

•American consul (1859-99)
•Swedish/Norwegian consul 
(1874-76, 1878, 1879, 1982-86, 1888, 1889)

•French consul (1859-62, 1864-70, 1872-83) •Hawaiian consul (1872-79)

•Netherlands consul (1859-99) •Qing dynasty consul (1882-99)

•Portuguese consul (1860-79, 1882-98) •Swiss consul (1864-70)

•Russian consul (1860-99) •Austrian/Hungarian consul (1872-99)

•German consul (including Prussian, etc.; (1864-99) •Italian consul (1872, 1874-99)

•Danish consul (1867-98) •Spanish consul (1874-95, 1897, 1898)

Source:“The Chronicle and Directory,” Compilation of Historical Materials on the End of Edo Period in Nagasaki
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The work was performed in three phases, from the Meiji Period to the Taisho Period. By the end 
of the third phase, the seashore in front of the settlements from Umegasaki to the north had been 
substantially reclaimed and transformed.
The main improvement to the primary port was a diversion of the flow of the Nakashima River. 
The mouth of the river, which originally flowed next to the central branch of the Juhachi Bank, was 
reclaimed for the construction of a Namidome (a narrow wave-breaking wall of stone extending 
from the shore to the open sea). Next, to form the new stretch of the Nakashima River downstream, 
Tsukimachi (located at the back of the bank) was dissected; the water area between Tsukimachi 
and Dejima was reclaimed; the width of the river was broadened by scraping land from inside 
Dejima; the seawater surface on the west front of Dejima and Edomachi was reclaimed to create a 
new river mouth; and two Namidome were installed on the sides.
The original configuration and environment of Dejima were lost as a consequence of the removal 
of the Shin-ohashi Bridge between the Former Hyoumotsuyakusho in Tsukimachi and Shinchi, 
the rebuilding of the Honkawaguchi Bridge from the site adjacent to Namidome at the former river 
mouth to Shinchi, and the rebuilding of the Dejima Bridge over the newly excavated Nakashima 
River from the northwest end of Dejima to Edomachi. Externally, however, Dejima appeared as it 
always had, facing outward to the sea.
Later, in the second phase of port improvement work (1897 to 1903), the downstream flow of the 
Doza River (which flowed seaward at the Namidome of the former Nakashima River) was redi-
rected leftward in the direction of the present-day tram street, and the river mouth was created 
close to Umegasaki by way of a large-scale reclamation to reclaim “Uchiura (inlet)” in front of 
Dejima. By the end of this phase, the original configuration of Dejima was completely lost. 
The second phase of port improvement work entailed the delicate problem of abolishing the foreign 
settlement system. As it turned out, however, the foreign residents did little to resist reclamation 
of the essential Dejima and Umegasaki settlements adjacent to the towns of Nagasaki. The relative 
lack of resistance may be reflective of the dwindling prosperity of the settlements at this time. 
By the third phase of the port improvement work carried out from 1920 to 1924 (Taisho Period), 
the water area in front of Dejima was improved on the side of Nagasaki Customs to activate the full-
fledged port functions required by this time. Specifically, Dejima Pier was constructed as a contact 
point of land and sea, a railroad siding from Nagasaki Station was provided, and the customs house 
was moved forward from Umegasaki to the Dejima Pier. When the Dejima Pier was put to use as 
an arrival and departure point for the Shanghai route, it became the face of a newer, modernized 
Nagasaki Port. The original Dejima in the center of town, then a subject of scant attention, was 
designated as a national historic site at about this time (October 12, 1922.)

Figure 2-17 Drawing from around 1870 -1871, No. 1: 
“Map of　the Sagarimatsu Umegasaki Ooura Settlement”
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Figure 2-18 Drawing from around 1877: 
“Map of the Sagarimatsu Naminohira Foreign Settlement 
in Minamiyamate”

Figure 2-19 Drawing from around 1877: 
“Map of the land allotment in the Kozone area, Nagasaki City 
(Map of the Minamiyamate settlement)” 

Figure 2-20 Drawing from around around 1885: 
“Map of Nagasaki Foreign Settlement No. 2”
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Table 2-3 Chronology related to Settlement

Year Event

1857 Tomachi-oura, the territory of the Omura Clan, was designated as a territory under the Edo shogunate's direct 
control and brought under the control of the local governor in Nagasaki.

1858
The Five-parties Treaty was concluded. A massive fire swept across Dejima, destroying the Dutch Trading 
Post.

1859

Hyoumotsu-yakusho (public office which collects dried sea slug, dried shark fin and dried abalone for 
exporting mainly to China) of three ports (Nagasaki, Yokohama, and Hakodate) was renamed Minato-kaisho. 
The newly designated authority handled administration related to external affairs.
An “Agreement on Temporary Lodgings” was established to secure a place for temporary lodgings until the 
settlement was completed.

1860
Primary development of settlement (Oura area)
Rules on Nagasaki Port (May) and Rules on the Land of Nagasaki (August) were established.

1861 Secondary development of the settlement (reclamation of the sight frontage of Sagarimatsu)

1864
Third phase of development of the settlement (additional reclamation of about 9 m in the Oura area and 
reclamation of the sight frontage of Umegasaki)

1866
March: Dejima was incorporated into the foreign settlements.
June: Unjosho (today’s customs office) of Hyoumotsu-yakusho was moved to a new government building in 
Umegasaki.

1867
Early 1867: The Dejima esplanade (Dejima Bund) was constructed.
Late 1867: The new government took over the construction of an esplanade connecting Dejima and 
Umegasaki, a project that had been proceeding with difficulty. Imperial Rule was restored.

1868 The Meiji government from the Tokugawa shogunate took charge of the settlements.

1869
The Dejima, Shin-ohashi, and Umegasaki bridges were constructed as part of the esplanade connecting 
Dejima and Umegasaki.

1870 Matsugae Bridge was built over the Oura River to connect the Oura Bund (esplanade) and Naminohira.

1871
Tomomi Iwakura and his party visited Europe and the United States to renegotiate treaties (the Iwakura 
Mission).

1876
A petition to prohibit mixed residences and a disposition of the returned land (Akechi) from foreigners were 
submitted to the Home Ministry.
The return of 75,900 m² of land in Yamate was reported.

1883
Rokumeikan was built as a dance hall (the Rokumeikan period).
The first phase of the port improvement work commenced.

1887
From about this time, Nagasaki was superseded by Yokohama and Kobe as centers of foreign trade. Foreign 
firms moved to the central part of Japan, one after another (New Nagasaki Chronology.) 
The first phase of the port improvement work was finished in 1893. Dejima lost its original form.

1894 〜 1895 The Sino-Japanese War

1897 The second phase of port improvement work commenced.

1899
Treaty revision: mixed residences were introduced and the settlement system was abolished. Nagasaki 
International Club was inaugurated as a venue for social gatherings between Japanese and foreigners.

1903
The second phase of port improvement work was finished. The International Club building was completed on 
Dejima.
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Element
State

Remarks
Good Fair Poor

Main 
building

Drawing room, bedroom, guest room,
storeroom (for small tools, etc.), 
study (room for storing important 
documents), greenhouse, dining hall, 
dining room, liquor storage room, 
pantry, entrance hall, child’s room, 
workshop, toilet, verandah, corridor, 
corridor connecting with the annex

○

*The elements are in good condition 
as a whole, but some deterioration is 
observed. Repairs for preservation 
are required for deteriorated parts.

Groundwork: Some deterioration of 
the masonry door sill.
Inner wall: Some deterioration of the 
Sikkui (traditional Japanese plaster).
Ceiling: Some deterioration of the 
ceiling paper.
Paint: Some deterioration.
Corridor connecting the main 
building and annex: Traces of water 
leakage.

Annex

Kitchen, furnace, chimney, coal 
storage, water storage facility, sink, 
“Konnyaku bricks” of the floor, Mrs. 
Glover’s room (North), Mrs. Glover’s 
room (East), servants’ room (North), 
servants’ room (West), servants’ room 
(South), corridor, verandah

○

*The elements are in good condition 
as a whole, but some deterioration is 
observed. Repair for preservation is 
required for deteriorated parts.
Ceiling: Some deterioration of the 
ceiling paper.
Paint: Some deterioration.

Barn Barn ○

Stable Stable, natural storeroom ○

Garden

Cliff (to the south of the Glover 
House), pond, stone masonry (to the
northwest and  northeast of the 
Glover House) ,  Flower beds (to the 
south and northwest of the Glover 
House, Stone pavement of the garden 
path, flowerbeds, monuments, trees

○
The stone wall to the northeast of the 
Glover House requires repairs for 
preservation.

Other 
elements 
within the 
scope of the 
component 
part of the 
Property

stairs ○

2.4 Current state of the component elements of the component 
 part of the property
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2.5 Evidence of heritage values of the component part of the property

2.5.1 Evidence of landscape values

The landscape overlooking the port of Nagasaki and Nagasaki Iron Works (later Nagasaki Shipyard 
and Machinery Works) from the shore across the port is preserved in the form it took during Japan’s 
industrial modernization. 
The role of Glover House and Office as a venue for the planning of the industrial development of 
Kyushu Island can be extrapolated from old photographs and documents.
The Glover House is a Western-style building in wood, a structure fully authentic in all respects 
necessary for a historic monument. 
As to “design and figure,” the House interior and exterior both retain original architectural and 
design features contributing to Outstanding Universal Value. The house attests to the life of 
Glover, a Scottish industrial capitalist who catalyzed the introduction of Western technologies. 
The authenticity has been ensured through a detailed comparison between the present state of the 
house and designs and related documents from the decades of Kyushu’s industrialization.  
The house is currently used not as a residence, but as a historical space where we can learn and 
understand the original “use and function” of the house, the activities of Glover, and the historical 
value of the same.  
The Glover House remains in its original location on a hill with a commanding of the industrial 
activities of the Nagasaki Shipyard and Machinery Works (Akunoura, Mukoujima and Tategami) 
of Mitsubishi Heavy Industries, Ltd. on the 
opposite shore across the port of Nagasaki. 
The authenticity is accordingly high, and 
the surrounding environment is maintained. 
“Tradition and techniques” for repairing 
wooden architectures have assuredly been 
inherited.
The Glover House has become a spiritual 
symbol of industrial culture as a heritage 
relating to Glover, a leading proponent of 
industrialization and the introduction of 
Western technologies, and embodies a high 
“spiritual nature and sensitivity.”

2.5.2 Evidence of technological and archeological values

A document in India ink found in the main building confirms that the Glover House was built in 
1863. This proves that the Glover House is Japan’s oldest wooden structure in the Western style. 
The Western architectural style is fused with the craftsmanship of Hiide Koyama, the master car-
penter who also constructed the Oura Cathedral.
The main building was found to be rectangular in an investigation for repairs for preservation 
carried out from 1966 to 1968. The house consists of the main building, an annex, and a barn and 
stable. Judging from the above-mentioned investigation, the main building was built for receiving 
customers. Later, as the building became a living base, a dining hall was built out and the rooms 
were renovated and redecorated. The main building is believed to have almost reached its present 
form by around 1887.
The main building is notable for its spacious verandahs, with a hipped roof drawn into a half 
circle, flagstone floors, free-standing wooden columns, arched fanlights with Tsurizuka (pendant 

Figure 2-21 Views of the Nagasaki Shipyard,etc. 
from the Glover House (at present)
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Figure 2-22 Hiide Koyama (left), master carpenter
(Source: Western-style Architecture in Nagasaki)

Figure 2-23 Photographs of the appearance and interior of the Glover House

posts) between the columns, Keshounoki (the underside of an eave in a hidden roof not covered 
with boards or plaster), and ceilings covered with wooden trigonal lattice work. The roof was origi-
nally covered with Japanese roof tiles and the walls were done in traditional Japanese plaster. The 
building stands on a pedestal of Amakusa pottery stone and the verandahs on the south, west, and 
north sides in front of the main building are constructed in a wellhole style. The verandah floor is 
composed of Inasa stone laid in the Nunojiki style (the masonry joint is set parallel to the build-
ing as the stone is laid). The rooms inside the building are done in a typical Western style, with a 
drawing room, dining hall at the front of the building, and a bedroom furnished with a British-style 
fireplace, storeroom, kitchen, etc. at the back.
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The Glover House was built at the initial period of the establishment of the foreign settlements. 
As one of Japan’s original examples of the pseudo Western style, it holds great value as an archi-
tectural heritage from which to retrace the teaching and handing down of Western techniques to 
Japanese craftsmen and the progression of building techniques to those used for the structures 
later built in the same pseudo Western style. Glover, the owner of the house, established Glover & 
Co. and ran various Nagasaki-based businesses. He achieved many things and extended support 
to the Satsuma, Choshu, Tosa, and Hizen Clans in violation of a national interdict. From 1867 he 
was heavily involved in the construction of the Kosuge Ship Repair Dock, Japan’s earliest period 
modern dock. He also introduced sophisticated British machines to develop the Takashima coal 
mine. He played a major role in the modernization of Japan over the period from the end of the 
Tokugawa shogunate up to the beginning of the Meiji Period. 
After the Meiji Restoration, the feudal Clans were impoverished and fell behind in their payments 
to Glover’s company. Glover, unable to collect most of his company’s receivables, was running out 
of funds. Most of the development funds were furnished by Jardine, Matheson & Co., hence Glover 
& Co. was forced into bankruptcy by insurmountable debt. After many twists and turns, the Meiji 
government took over the management of the Takashima coal mine in 1874. Seven years later, in 
1881, the Takashima coal mine was acquired by Yataro Iwasaki of Mitsubishi via management by 
Shojiro Goto.
Glover served Mitsubishi as an advisor with the support of Yataro Iwasaki’s younger brother, 
Yanosuke Iwasaki, Vice President of Mitsubishi. Glover helped introduce several rapidly develop-
ing technologies from overseas and greatly contributed to the modernization of Japanese indus-
tries by doing so. In recognition of his contributions, the Japanese government awarded Glover 
with the Kun-nito Kyokujitsu-jukosho (Order of the Rising Sun, Gold and Silver Star) in 1908. He 
was nominated for the position, a distinction exceptional for a foreign merchant at that time, by 
Hirobumi Ito and Kaoru Inoue. 

2.5.3 Evidence of the community, regional, and national values of the component part of the property

a) Evidence of national value of the component part of the property
The Glover House was built in 1863. It is a Western-style residence provided with verandahs on 
the northwest and southwest sides overlooking the port of Nagasaki. The house is Japan’s oldest 
wooden structure in the Western style. It has been remodeled several times from its original con-
struction to adapt to changes in its residential uses, but it retains its form as an architectural 
structure built at the initial period of the establishment of the foreign settlements. The history of 
the building, from its first construction to the present, is preserved in the old materials re-used for 
remodeling, etc. As one of Japan’s original residences in the pseudo Western style, it holds great 
value as an architectural heritage from which to retrace the teaching and handing down of Western 
techniques to Japanese craftsmen]and the progression of building techniques to those used for 
Japan’s residences later built in the same style. The main building and annex were designated in 
1961 as a National Important Cultural Property in the name of the “Glover House”. Later, the area 
including the Glover House was designated as Nagasaki Minamiyamate Preservation District for 
Groups of Historic Buildings under the Ordinance for Preserving Districts for Groups of Historic 
Buildings in Nagasaki City, and in 1991, as National Important Preservation District for Groups of 
Historic Buildings under the Law for the Protection of Cultural Properties.

b) Evidence of regional value of the component part of the property
The Glover House was acquired by the Nagasaki Shipyard and Machinery Works of Mitsubishi 
Heavy Industries, Ltd. from Glover’s son, Mr. Tomisaburo Guraba, in 1939. The Shipyard and 
Machinery Works used it as clubhouse for its personnel.
The Takashima coal mine was Japan’s first Western-style coal mine. It was developed with joint 
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funding from Glover and the Saga Clan. It produced Japan’s finest-quality coal for boilers and sus-
tained most of the steamship network sailing the international route for international trade in the 
late 19th century. By the time it was replaced by the Miike coal mine in 1886, the Takashima coal 
mine had produced the largest coal output in Japan. The highly authentic architectural remains 
of the Glover House evinces the pioneering role of Nagasaki in the shipbuilding and coal mining 
industries in modern Japan and the house’s own role as a venue for the introduction of Western 
technologies and the exchange of values in other forms. The house is a heritage of the original 
heavy industries in Japan, industries that have since ascended to the highest levels in the world, 
and is an indispensable heritage for learning the unique processes by which Japan’s industries 
developed in the global theater.  
The Nagasaki Shipyard and Machinery Works of Mitsubishi Heavy Industries, Ltd., located on the 
opposite side of the Glover House, lead Japan’s heavy industries through the development of new 
technologies and the introduction of large-scale production facilities. It remains one of the impor-
tant industries supporting the economy of Nagasaki to this day.

c) Evidence of the locall value of the component part of the property
The Glover House was donated to Nagasaki City in 1957 by the Nagasaki Shipyard and Machinery 
Works of Mitsubishi Shipyard Co., Ltd. in commemoration of the 100th anniversary of its establish-
ment and was opened to the public from the next year. The Former Ringer House and the Former 
ALT House, both Important Cultural Properties, were moved and reconstructed around the Glover 
House to create Glover Garden, a living testament to how the environment appeared when the 
district was first settled. About 900,000 people visit Glover Garden each year, many to enjoy the 
historical buildings and landscape. Seasonal illuminations are now displayed around Christmas, 
and a beer garden has opened on the site of the Garden. The Garden is open at night during set 
periods and whenever events are held. The number of local residents visiting the Garden contin-
ues to steadily increase.
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3Assessment of 
Significance

3.1 Analysis of evidence
The values of the component elements may vary according to the periods when they were estab-
lished. Two periods are designated according to the change of ownership of the component : the 
Glover period and the administration period other than Glover.
The component elements reflecting the Outstanding Universal Value of the “Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas” as a World Heritage date back to the 
Glover period. The component elements reflecting the national, regional, and community values 
date back to the administration period other than Glover. The Nagasaki Shipyard and Machinery 
Works of Mitsubishi Heavy Industries, Ltd. and Thomas B. Glover’s son, Tomisaburo Kuraba, were 
the primary owners and administrators during the period of administration other than Glover. The 
Glover House is now owned by Nagasaki City, the entity that took over it from Mitsubishi Shipyard 
Co., Ltd., and is administered by the designated administrator of Glover Garden.

3.1.1 Value that reflects the Outstanding Universal Value of the World Heritage

Thomas Glover was actively engaged in commerce between Japan and foreign countries in 
Nagasaki, one of the few ports opened to foreign countries under the Treaty with Five Countries in 
1858. He played a leading part in introducing Western technologies to Japan. 
The Hokkei Pit of the Takashima Coal Mine was opened with joint funding from the Saga Clan and 
Glover & Co. It was Japan’s first coal mine ever to be funded with foreign capital and engineered 
with foreign technologies. One of the Foreign mining systems was a series of steam-driven hoists to 
introduce and discharge mine water through the Hokkei Pit (steam engines introduced by Glover).  
Though this system was only partly adopted, traces of what appear to be steam engines are still to 
be found in good condition in and around the shaft. Thus, the Hokkei Pit is a typical remnant of 
original elements established when modern mining technology was introduced. The Takashima 
Coal Mine is a prominent example of value as an industrial heritage of the development of Japan’s 
coal industry and the modernization of Japan’s energy supply.
Thomas Glover helped feudal retainers and warriors of the Choshu, Satsuma, and other clans study 
abroad at the end of the Tokugawa period. In 1868, he took part in the construction of the Kosuge 
Slip Dock together with several others, including two prominent members of the Satsuma Clan, 

Table 3-1 Type of values of the component part of the property

Period 
classification Period Evaluation of elements

Glover period 1861 to 1897
Elements reflecting the Outstanding Universal Value of the Sites of Japan’s Meiji 
Industrial Revolution; Kyushu-Yamaguchi and Related Areas

Administration 
period other than 
Glover

1897 to the 
present Elements reflecting national, regional, and community values
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Saisuke Godai (later Tomoatsu) and Tatewaki Komatsu. The Kosuge Slip Dock is Japan’s earliest 
and oldest dock in existence. 
Later, Glover served as an advisor of Mitsubishi and greatly contributed to the development of 
today’s Nagasaki Shipyard and Machinery Works of Mitsubishi Heavy Industries, Ltd.
The Glover House and Office was constructed in 1863 for Thomas Glover, a Scott who came to 
Japan in 1859 as an agent for the Shanghai office of a British company called Jardine, Matheson & 
Co. The House was built on the hill of the Minamiyamate area, a well-placed site overlooking the 
port of Nagasaki and the Nagasaki Shipyard and Machinery Works, etc. on the opposite shore. It 
was intended to be a venue for the business and personal exchanges of Glover & Co., the company 
Glover established two years after coming to Japan. The house combines Japanese and Western 
architectural techniques, predates all other wooden buildings in Japan built in the Western style, 
and commands a sweeping view of the port of Nagasaki and the Nagasaki Shipyard and Machinery 
Works. The House is valuable as a former business base for Thomas Glover, a pioneering entre-
preneur, and also as a former venue for personal exchanges between Japanese and Westerners. It 
retains these values today as a heritage, as well as values in terms of its location, landscape, and 
prospect. The highly authentic architectural remains of the Glover House prove that Nagasaki 
was a pioneering city in the shipbuilding and coal-mining industries of modern Japan, and that 
the house was a venue for the introduction of Western technologies and the exchange of values 
in other forms. It is a heritage strongly reminiscent of the beginnings of Japan’s heavy industries, 
industries that have now risen to the top level of the world, and an indispensable heritage for learn-
ing the unique process by which Japan’s industries developed. Thus, the Glover House and Office 
contributes to the Outstanding Universal Value as a World Heritage for the serial nomination of the 
Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas.

3.1.2 National, regional and community value

Although the Glover House has been remodeled and modified several times due to changes in 
the residential environment and other circumstances, the house retains much of its character 
as an architectural structure built soon after the creation of the foreign settlements. Many of the 
materials used in the original construction were reused for the refurbishments and extensions. As 
an original mock-Western style of architecture in Japan, it serves as an important architectural 
remains for retracing the teaching of Western techniques to Japanese carpenters and the transmis-
sion of Western techniques to the mock-Western architectural structures later built. 
Thus, the House was designated as a National Important Cultural Property under the Law for the 
Protection of Cultural Properties in1961. 
Further, through the involvement of Glover, Nagasaki played a leading role in the coal-mining and 
shipbuilding industries at that time. The shipbuilding industry remains one of the main industries 
supporting the economy of Nagasaki to this day. The Glover House, thus embodying regional value, 
also embodies community value as it allows the people of the community to look back through time 
into the era of the foreign settlements.
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Table 3-2 Component elements of the Glover House and office and their values

Component 
element Details

Values of component element
Outstanding

universal value National Regional

Glover period

Main building

Drawing room, bedroom, guest 
room, storeroom (for small tools, 
etc.), study (room for storing 
important documents), greenhouse, 
dining hall, dining room, liquor 
storage room, pantry, entrance 
hall, child’s room, workshop, toilet, 
verandah, corridor, corridor con-
necting with the annex

○ ○ ○

Annex

Kitchen, furnace, chimney, coal
storage, water storage facility,
sink, Konnyaku bricks of the floor,
Mrs. Glover’s room (North), Mrs.
Glover’s room (East), servant’s room
(North), servant’s room (West),
servant’s room (South), corridor,
verandah

○ ○ ○

Garden

Cliff (to the south of the Glover
House), pond, stone masonry (to the
northwest and  northeast of the 
Glover House) ,  Flower beds (to the 
south and northwest of the Glover 
House,Stone pavement of the 
garden path, flowerbeds, 
monuments, trees

○ ○ ○

Administration 
period other 
than Glover

Barn Barn ○

Stable Stable, natural storeroom ○

Other elements 
within the 
scope of the 
component part 
of the Property

Stairs ○
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3.2 Statement of significance of the overall property

3.2.1 How the component part of the property contributes to the Outstanding Universal Value of 
 World Heritage series

The component part, Glover House and Office, contributes to the Outstanding Universal Value 
under the UNESCO’s Criteria (ii) and (iii) for all of the “Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas,” as described below.
 
a) Criterion (ii)
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” is a series 
of heritages that characterize Japanese-style industrial models and attest to the extraordinary pro-
cess by which Japan modernized from the 1850s to the 1910s through transfer of the rapidly mod-
ernizing industrial technologies from the West. 
The extremely rapid transplantation of Western industrial technologies into Japan was a very rare 
phenomenon in the history of technology and industrialization. Japan’s new society and economy 
were formed through a merging of Japanese culture with a wave of Western scientific technologies. 
Year by year, the groundwork was laid for the heavy industries that were later to make Japan the 
world’s one of the biggest economy.
The Glover House and Office was a venue where the enterprising Scott, Thomas Glover, conducted 
business and made arrangements to establish a basis for the Takashima Coal Mine and Nagasaki 
Shipyard and Machinery Works in collaboration with the Satsuma, Choshu, Tosa, and Hizen Clans. 
Glover and his achievements in the Glover House strongly influenced the development of Japan’s 
coal-mining and shipbuilding industries.
Several important factors enabled Japan to grow rapidly as an industrial nation and acquire tech-
niques to succeed in the industrial revolution while keeping the influences of the West at bay. 
Among these factors were the close cooperative relationships between two or more of the relevant 
parties including the clans, the Tokugawa shogunate, foreign businesspersons, and the counties to 
which they belonged (depending on the case). With the Meiji Restoration in 1868, a new govern-
ment came into power and the Meiji oligarchy was established under the strong leadership of the 
Satsuma and Choshu Clans. The Satsuma, Choshu, Tosa, and Hizen Clans served as the driving 
force to overthrow the Tokugawa shogunate. The leadership in the political nerve center of the new 
government was partly made up of the Satsuma students and Choshu Five, a small clan of students 
who had been smuggled to the West to study. They opted to encourage the rapid introduction and 
development of new industries as a policy to protect Japan from political and economic subordi-
nation as a sovereign nation. Japan promoted the application and practice of new technologies by 
sending technical missions overseas, cultivating Japanese engineers and human resources with 
help from overseas experts and vocational training, and carrying out the Meiji government strat-
egy of fostering zaibatsu conglomerates and creating a competitive environment by strengthening 
the private sector. Thomas Glover was active as a trading merchant and businessman soon after 
the opening of Japan to the West. He was also an important person who greatly contributed to the 
modernization of Japan by the Japanese people themselves through his work to mediate the Anglo-
Satsuma War of 1863 and help the Choshu Five and Satsuma students study abroad.
Further, Thomas Glover was deeply involved in the facilities of the Nagasaki Shipyard, the Kosuge 
Slip Dock, and the Takashima Coal Mine. These were key components parts of the Nagasaki area 
supporting the mutually complementary basic industries of iron and steel, shipbuilding, and 
coal. Among them, the coal industry supplied the iron and steel industry with fuel, coke, and 
steam power. The iron and steel industry produced steel plates, and the shipbuilding industry 
burned coal to fuel the steamships of the new era. From a fiscal standpoint, the foreign currency 
acquired from coal exports was crucial for funding the industrial revolution. The Hokkei Pit, one 
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of the component parts, was a submarine coal mine systematically mined using a Western steam 
engine (the first time ever to be mined by this method), with help from Glover. Thomas Glover also 
played active roles in constructing the Kosuge Slip Dock and in shaping diplomacy as an advisor of 
Mitsubishi, the owner of the No. 3 Dry Dock, Senshokaku (Guest house), Giant Cantilever Crane, 
and Former Pattern Shop. The Glover House and Office, with its commanding view of the Nagasaki 
Shipyard and Machinery Works on the opposite shore across the port of Nagasaki, is a living testa-
ment to the spirit of integration of Western and Japanese industries.
The Glover House and Office was first built for Thomas Glover as a business base in Nagasaki, 
where interactions between Japan and foreign countries were allowed during the period of national 
isolation. Later, Glover used the House as his residence. The Glover House proves that Nagasaki 
was a pioneering city for the shipbuilding and coal industries of modern Japan and a venue for 
introducing Western technologies and exchanging values of various types. The House is a heritage 
that helps us understand the initial form of Japan’s heavy industries and is a key reference point for 
tracing the unique processes by which these industries rose to the top level of the world.  

b) Criterion (iii)
Each Component part of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas is a remarkable testimony to the foundation of industrial culture of Japan today. 
Japanese traditional culture and techniques of traditional craft accepted Western science and 
blended with it, building industry as a system. This was Eastern contribution to the human experi-
ence that had significance in the context of world history.
Nagasaki was the doorway to foreign trade under the policy of seclusion (sakoku- a strict policy 
of maritime restrictions and foreign trade) imposed by the Tokugawa Shogunate during the Edo 
period. However, when the Treat of Amity and Commerce between the US and Japan was signed in 
1858, five ports - Nagasaki, Hakodate, Kanagawa (Yokohama), Niigata and Hyogo (Kobe) - would 
come to be opened. Thomas Glover was a Scottish merchant involved in diverse businesses and 
trades in Nagasaki when it opened to foreign trade in 1859 as a result of the treaty. Glover House 
and Office became his centre of operations in Nagasaki and is a unique testimony to the fusion 
of Western architecture style with traditional Japanese structural craftsmanship under Japanese 
master carpenters.
Thomas Glover had deep relationships with three component sites in Nagasaki: the Nagasaki 
Shipyard, the Kosuge Slip Dock and the Takashima Coal Mine. This ensemble of technology con-
sists of three mutually complementary heavy industries, iron and steel, shipbuilding and coal 
mining. The coal mining industry provided fuel, coke and steam power to the iron and steel indus-
try. The shipbuilding industry used steel plates that were produced by the steel and iron industry, 
and used coal fuel for steam ships in the new era. Moreover, foreign currency earned as a result 
of coal exports made a large contribution to securing revenues to drive the industrial revolution 
in Japan. Hokkei Pit, one of these component parts, was a sea coal mine that Glover was involved 
in developing. It was the first modern coal mine in Japan, employing Western steam engines and 
introducing systematic mining concepts. Also, Glover worked as a corporate adviser to Mitsubishi, 
which constructed the Kosuge Slip Dock, and owned the No.3 Dock, the Giant Cantilever Crane, 
the Former Pattern Shop and the Senshokaku Guest House. These sites are all component parts of 
the Property. 
As a part of the process by which Japan blended Western technology with its indigenous environ-
ment, economy and social conditions, Glover House and Office as the centre of operations for 
Thomas Glover, making a large contribution to the introduction to Japan of Western technology, 
is a unique testimony to the process of trial and error by which Japan tried to introduce industrial 
technology by itself.
As Glover House and Office is situated on a hill overlooking Nagasaki Shipyard on the oppo-
site side of Nagasaki Port, the House also represents the fusion of the East and West in Japan’s 
industrialization. 
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3.1.2 How does the component part of the property reflect national and regional values?

a) National Important Cultural Properties
 The Glover House was built for Thomas Glover, a Scottish merchant who came to Japan at the end 
of the Edo Period in 1859. Once built, Glover used the house as a venue to do business. 
Glover was only 21 years old when he came to Japan. He soon became an important businessper-
son engaged in the import of weapons, ships, vessels, etc. and the export of tea. He also started 
ventures and made deals in shipbuilding, coal-mining, fisheries, steel, beer, and mintage. He 
helped many young Japanese travel and study abroad. Through these activities, he played a role 
in raising many of the leaders of the Japan’s new era during the tumultuous years around the Meiji 
Restoration. 
The Glover House was constructed in 1863. The House has undergone several extensions and 
renovations in the years since. Glover’s son, Tomisaburo Kuraba, sold the Glover House to 
Mitsubishi Heavy Industries, Ltd. in 1939. After World War II, the House was used as a residence 
for the Allied Occupation forces for a time. In 1958, the House was donated to Nagasaki City by 
Mitsubishi Heavy Industries, Ltd. 
The main building (696.3 m²) and annex (142.51 m²) of the Glover House were designated as 
national important cultural properties under the Law for the Protection of Cultural Properties on 
1961. The Glover House was restored again from 1966 to 1968. The House is now a tourist attrac-
tion in Nagasaki as the main building structure of Glover Garden. It attracts on the order of more 
than 900,000 tourists a year. 

b) Nagasaki City Minamiyamate Preservation District for Groups of Historic Buildings
The Minamiyamate area of Nagasaki City was once a foreign settlement of a type similar to the 
Higashiyamate area. The area, a hillside with good views of the port of Nagasaki, was used mainly 
as residential district.
The preservation area includes most of the low-grade land (“Hill Lots”) of Minamiyamate-machi 
in the former settlement (spanning about 700 meters from north to south and about 200 meters 
from east to west), some of the middle-grade land (Rearrange Lots) of Kozone-machi near the coast, 
and some of the prime land (Frontage Lots) of Matsugae-machi, the site of the former Nagasaki 
Customs Sagarimatsu branch and the former Hong Kong and Shanghai Banking Nagasaki Branch.
The north side of Minamiyamate-machi is the site of Oura Cathedral (National Treasure), a struc-
ture built in 1864 under the supervision of a French priest, and the Former Latin Divinity School 
(an important cultural property). Glover Garden is situated to the south of the Cathedral, where 
we can see the Glover House built in 1863, the Former Ringer House built around 1868, and the 
Former ALT House built around 1865 (all three structures are designated as important cultural 
properties), which were the houses of businessmen with political contacts who played an active 
role in late Edo Period to the Meiji Era. Several other buildings within the city were moved to 
Glover Garden for preservation: the Former Walker House built in the middle of the Meiji Era 
(former location: Minamiyamate Nijuhachi-ban estate), the Former Steel Memorial Academy 
(Kaisei Gakuen in Higashiyamate-machi) built in 1887, the Former Mitsubishi No. 2 Dock 
House (Akunoura) built in 1896, the Former “Jiyu-Tei” Restaurant (Uma-machi) built in 1878, 
the Former Gatekeeper's Station at the Nagasaki Commercial College (Katafuchi-machi) built 
in 1905, the Former Jurokubankan House (Higashiyamate-machi) built in the early Meiji Era, 
and the Minamiyamate District Historic Preservation Center (Minamiyamate-machi) built in the 
middle of the Meiji Era. This area has become the heart of the old Nagasaki City and is crowded 
with tourists throughout the year.
The neighborhood to the south side of the center of this area is still a quiet residential area. Western 
residential structures built during the early to middle part of the Meiji Period still stand here in 
rather good condition. On estate No. 16, where the French Consulate was once situated, stands 
Maria En, a large, three-story brick building constructed in 1898 as an orphanage. The verdant, 
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peaceful atmosphere remains much as it was more than a century ago.
Kozone-machi near the coast was the site of a shipyard and a two-story brick structure constructed 
in 1902.
Unjosho* was established within the building of the former Nagasaki Customs Sagarimatsu branch 
(constructed in 1898; now an important cultural property) in Matsugae-machi. The building site is 
situated at the corner of the river mouth of the Oura River. This building, together with the former 
Hong Kong and Shanghai Bank Nagasaki Branch Museum (constructed in 1904, important cul-
tural property) next door, once formed a landscape serving as a seashore landmark viewable from 
ships coming into port.
* Unjosho branches were established in 1859 at the ports of Nagasaki, Kanagawa, and Hakodate 
to collect tax and conduct diplomatic affairs. They were forerunners of today's customs offices. 
Later, on November 28, 1872, the unjosho branches were uniformly renamed "Customs" houses 
and commenced official customs services in Japan. (Source: www.customs.go.jp › Home › Tokyo 
Customs)
These building structures built at the end of Edo Period to the Meiji Era have been specified as 
historic buildings by the preservation plan and thus preserved.
Integrated with this group of historic buildings are a series of historic properties that exemplify 
how the area appeared at the time of the foreign settlement. Prominent among them are the stone-
paved street and stone stairway around Oura Cathedral; the stone wall, stone-paved street, and 
stone stairway in the area from Yuzuriha Hospital to Maria En; and the stone-paved slopes of the 
Dondon Zaka slope. All are preserved in good condition and situated in richly verdant surround-
ings. These properties evince the land allotment at the time of the settlement and are specified as 
environmental properties together with the nearby trees under the preservation plan. Hence, they 
are well preserved.
As this preservation area was once a foreign settlement associated with the open port that ushered 
in Japan’s modernization, the original land divisions and a good many Western-style residences 
and other historical structures from the end of Edo Period to the Meiji Era remain. This area is a 
very important heritage to Japan.
This preservation area comprises the whole of the “Nagasaki City Minamiyamate Preservation 
District for Groups of Historic Buildings” decided by the Nagasaki City Plan (District Decision 
Notice of October 23, 1990) under the “Nagasaki City Municipal Ordinance for Conservation of 
Preservation Districts for Groups of Historic Buildings” (issued and enacted on July 18, 1990.)
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4Legal Measures and 
Conservation Framework of 
the Component Parts of the 
Property and the Buffer Zone

4.1.1 Protection of the property

The component part, Glover House and Office, reflecting the Outstanding Universal Value of the 
Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas are conserved 
by designation as an Important Cultural Property under the Law for the Protection of Cultural 
Properties and by selection as an Important Preservation District for Groups of Historic Buildings. 
These are based on the "General Principles and Strategic Framework," and the values of these 
heritages are expected to be fully conserved in the future.
The following section outlines the laws to conserve the values described in Chapter 3 and the com-
ponent elements to be conserved according to the laws.

a) Protection under the Law for the Protection of Cultural Properties 
Among the elements, the main building and annex of the Glover House, buildings of the Glover 
period, are protected by designation as an Important Cultural Property under the Law for the 
Protection of Cultural Properties (designated on June 7, 1961 by the National Commission for 
the Protection of Cultural Properties [currently the Agency for Cultural Affairs], the Ministry of 
Education, Culture, Sports, Science and Technology.) These buildings are maintained in the state 
they were in when designated as an Important Cultural Property, and any acts that may alter the 
existing state or affect the conservation of the assets are restricted. Any act, etc. that damage the 
cultural properties are strictly prohibited under the Act, and corrective measures, penalties, etc. 
can be enforced against violations under the Act. If any person intends to alter the existing state of 
the cultural assets, the owner and administrator are required to obtain advance permission under 
the provisions of the Act. If an intended alteration fails to meet the criteria for authorization, no 
permission is granted. If any person performs unauthorized acts that may affect the preservation of 
the cultural assets, the Commissioner for the Cultural Affairs may order that person to restore the 
relevant assets to the original state under the provision of the Act.
As such, the buildings of the Glover period, the elements contributing to the Outstanding Universal 
Value of the Sites of Japan’s Meiji Industrial Revolution have been preserved as is, without altera-
tion, since they were proposed for nomination for World Heritage inscription.
For details on the concrete policy and criteria for handling alteration of the existing state under the 
Law for the Protection of Cultural Properties, please see Chapter 8, Attachment: "The Law for the 
Protection of Cultural Properties (Excerpt)"

b) Protection of the area surrounding the component elements (the main building and annex 
of the Glover House) under ordinances, etc. based on the Law for the Protection of Cultural 
Properties 
The component part is located in the Nagasaki City Minamiyamate district. The district is 

4.1 Legal regulation and legal protection for future conservation of
 the component part of the property and the buffer zone
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Table 4-1 Application of the Law for the Protection of Cultural Properties to the
respective component elements

※ The stone pavement, stairs, stone-made ditch, trees, etc. integrated into the Historic Buildings are designated as the Environmental Properties. 
Within the scope of the component part of the property, trees (cycad, soapberry) fall under this designation.

Component 
element

Law for the Protection 
of Cultural Properties  
(Important Cultural 

Property)

Law for the Protection of Cultural Properties 
(Important Preservation District for Groups of 

Historic Buildings)
Preservation

district Historic building Environmental
property

Main building ○ ○ ○

Annex ○ ○ ○

Barn ○ ○

Stable ○ ○

Garden ○ ○ ○※

Other elements within the scope of 
the component part of the Property

○

designated as Nagasaki City Minamiyamate Preservation District for Groups of Historic Buildings 
(hereinafter referred to as “Preservation District for Groups of Historic Buildings”) under the 
Ordinance for the Preservation of Nagasaki City Preservation District for Groups of Historic 
Buildings based on the Law for the Protection of Cultural Properties. The district is also hereinaf-
ter referred to as “Preservation District for Groups of Historic Buildings in 1991”) under referred 
to as “Important Preservation District for Groups of Historic Buildings”). Any act that alters the 
existing state of the assets, such as any new construction, extension, or renovation of buildings 
or other structures, any change of land formations, or any felling of trees, bamboo, etc. in the 
Preservation District for Groups of Historic Buildings and Important Preservation District for 
Groups of Historic Buildings, is subject to regulation. 
Under the Ordinance, a plan relating to the preservation of the relevant district (hereinafter 
referred to as “Preservation Plan”) has been established by the Nagasaki City Board of Education. 
A basic plan for the preservation is established under the Preservation Plan, and properties con-
sidered to be necessary for the preservation of the environment (hereinafter referred to as “envi-
ronmental property(ies))” within the district, and buildings related environmental properties are 
specified in the plan under the ordinance. Any act that alters the existing state of the environmen-
tal properties is also subject to regulation. In other words, any and all alterations of the existing 
state to change the appearance in this district are subject to regulation. Any person who intends to 
engage in an act to alter the existing state within the district is required to obtain the permission of 
the Mayor of Nagasaki City and the Nagasaki City Board of Education. In the event of any altera-
tion of the existing state without permission, the Mayor of Nagasaki City and the Nagasaki City 
Board of Education may order necessary measures under the ordinance.
Thus, the landscapes, etc. of the Glover period, of the component part contributing to the 
Outstanding Universal Value of the Sites of Japan’s Meiji Industrial Revolution, are preserved in 
the state they were in just when their nomination for World Heritage inscription was first proposed, 
without alteration.
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Figure 4-1 Properties and Applicable Law

Figure 4-2 Component Elements and Environmental Property 
located within the Scope of the Property
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Figure 4-3 Laws Applicable to the Buffer Zone

4.1.2 Regulation in buffer zone

The buffer zone of the component part, Glover House and Office, is divided into two areas: the land 
area (urban area) and sea area (port). The entire land area of the buffer zone is conserved under 
the landscape plan (Important Landscape Formation Area) under the Landscape Act. A part of 
the land area of the buffer zone is further designated as both Preservation District for Groups of 
Historic Buildings and Important Preservation District for Groups of Historic Buildings under the 
Law for the Protection of Cultural Properties, and a scenic district under the City Planning Act. 
Thus, the land area is protected by plural legal bases. The sea area of the buffer zone is conserved 
under the Port and Harbor Act.

Table 4-2 Conservation Laws applicable to each Area.

Area
Landscape Act
(priority area for

landscape formation )

Law for the Protection of 
Cultural Properties

(Preservation Districts for Groups of 
Important Historic Buildings)

City Planning
Act

(scenic zone)

Ports and
Harbors Act

Land area
(urban area)

○ ○ ○

Sea area (port) ○
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Figure 4-4 Charts used for examination to secure the view from the Glover House and Oura 
Cathedral (national treasure)

* Nagasaki City carried out an examination to secure the view of Nagasaki Port from the compo-
nent part using the charts shown in Fig. 4-4 and established landscape formation criteria based on 
the Landscape Act. For details, see “b) Protection of good landscape under the Landscape Act and 
relevant ordinances” and related appendices.

a) Protection of good landscape and view under the Law for the Protection of Cultural Properties 
and relevant ordinances
The component part is located in a district designated or selected as a Preservation District 
for Groups of Historic Buildings or an Important Preservation District for Groups of Historic 
Buildings under the Law for the Protection of Cultural Properties and the Nagasaki City Municipal 
Ordinance for the Conservation of the Preservation District for Groups of Historic Buildings, an 
ordinance established under the Law. Any act that alters the existing state or affects the preserva-
tion of the components is restricted. Further, any and all acts that change the appearance not only 
of the historic buildings but of ordinary buildings integrated with the historic buildings within the 
preservation district require the permission of the Mayor of Nagasaki City and the Nagasaki City 
Board of Education under the conservation plan. If the existing state of the buildings is altered in 
any way without permission, the Mayor of Nagasaki City and the Nagasaki City Board of Education 
may enforce penalties under the ordinance.
As such, the protection of the buffer zone is guided to ensure that the value of the component part 
will never be damaged by the construction of large-scale buildings, etc. in the buffer zone and that 
the good landscape and view will be conserved.

b) Protection of good landscape under the Landscape Act and related ordinances
The whole of the buffer zone, excluding the sea area, is designated as a priority area for land-
scape formation under the Landscape Plan formulated according to the Nagasaki City Landscape 
Ordinance established under the Landscape Act. To prevent damage to the surrounding landscape, 
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landscape formation criteria are set for the heights, configurations, and designs of newly con-
structed, extended, or renovated buildings and structures, as well as changes in the character 
of landforms, etc. For compliance with the landscape formation criteria, restrictions are placed 
on the construction of new buildings, etc. in the priority area for landscape formation and any 
changes, etc. in the character of the land exceeding a certain scale. Thus, the protection of the 
buffer zone is guided to ensure that the value of the component part will never be damaged by the 
construction of large-scale buildings, etc. in the buffer zone and that the good landscape and view 
will be conserved.

c)Protection of the good landscape and view under the City Planning Act and related ordinances
The land area of the buffer zone is stipulated as a scenic district under the Ordinance for Regulation 
of Construction, etc. within the Scenic District of Nagasaki City based on the City Planning Act. 
To conserve the natural environment as far as possible and maintain a good residential environ-
ment, certain acts are restricted within this area. More specifically, when a person intends to carry 
out such act as new construction, extension or renovation of buildings and other structures or 
change of land formation, etc. within the scenic district, a permission of the Mayor of Nagasaki 
City is required.
Thus, the protection of the buffer zone is guided to ensure that the value of the component part will 
never be damaged in the buffer zone and that the good landscape and view will be conserved.

d) Protection of the good landscape and view under the Port and Harbor Act
The sea area is conserved as a port area under the Port and Harbor Act. The port is maintained 
and operated in an orderly fashion to facilitate conservation under the Act and certain acts are 
restricted to safeguard the development and conservation of water routes.
Thus, the port landscape and view of the buffer zone sea area are kept in good condition and the 
value of the component part is well conserved.

4.2 Ownerships of the component part of the property and the 
 buffer zone

Table 4-3 shows the owners of the component part of the property and the land of the buffer zone.

Table 4-3  Owners/Administrators of the component part of the property and the buffer zone

Class Component element Owner Administrator

compo-
nent part

Main building

Nagasaki City Designated administrator

Annex

Barn

Stable

Garden

Other elements situated within 
the property

Buffer 
zone

Land area (national route, 
prefectural route, city road, 
city-owned land, private land)

Government of Japan, 
Nagasaki Prefecture, Nagasaki City, 
organizations,  individuals, etc.

Owner of each land

Sea area Government of Japan Nagasaki Prefecture
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4.3 Current and future uses of the component part of the property
 and the buffer zone

The current uses of the property and buffer zone are described below.
The owners and administrators will appropriately administer the uses of the property and buffer 
zone to ensure that the values contributing to the World Heritage will not be damaged.

(1) Property
•Designated Important Cultural Properties
•Designated Important Preservation District for Groups of Historic Buildings. 

(2) Buffer zone
•Privately or individually owned residential area, farmlands, and mountain forests
•National route, prefectural route and city road
•Public land
•Sea area (port)

At present, there are no plans to change use in the future.

4.4 Risks and threats adversely affecting conservation of the 
 Outstanding Universal Value and other values

4.4.1 Development pressure

As described in Section 1 of this Chapter, regulations under the Law for the Protection of Cultural 
Properties are enforced for the preservation of the component part and buffer zone. Hence, devel-
opments with the potential to significantly lower the Outstanding Universal Value of the compo-
nent part can be avoided. Section 1 above also describes environmental maintenance regulations 
in accordance with a policy for improving roads and utility pole placement under Nagasaki City 
ordinances based on the Law. The Preservation Plan of Nagasaki City Minamiyamate Preservation 
District for Groups of Historic Buildings based on the ordinances and the Nagasaki City Landscape 
Plan should therefore serve to eliminate elements that damage the landscape.

4.4.2 Environment change

Though acid rain, climate warming, etc. and other natural environment changes that could poten-
tially lower the values of the property are enumerated, no such phenomena have actually been 
observed in this area.
A general phenomenon could be deterioration of the elements with age or damage or progressive 
deterioration of the elements due to wind and rain, dew condensation, snow deposition, frost, etc. 
As a risk of collapse of the House is anticipated, we are keeping the component part under continu-
ous observation.

4.4.3 Disaster

The component part faces disaster risks from fire, landslides, wind and flood damage, earthquakes, 
and lightning. The following section describes preventive measures and responses for each type of 
disaster.
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a) Fire
Both the main building and annex of the Glover House, the component elements, are wooden 
structures, and the undersurface of the eave of the verandah is a wickerwork ceiling. Fires could 
easily consume these structures and spread. The same applies to the barn and stable situated 
nearby, which are also wooden. Nagasaki City, the owner, has taken steps to combat fire risk by 
assigning Glover Garden, the site of the component part, as a fire protection control area and pro-
hibiting the use of fire. Nagasaki City has also appointed a designated administrator for Glover 
Garden, the administrator of the component, as a fire-prevention manager for Glover Garden in 
accordance with the “Basic Letter of Agreement on the Administration of Glover Garden,” and will 
instruct the administrator to endeavor to understand the fire-prevention environment and enhance 
preventive measures. Nagasaki City has installed outdoor fire hydrants and fire-prevention water 
tanks and pumps appropriate for the hydrants in the relevant area. We also have the administrator 
regularly inspect the equipment and replace any parts that deteriorate with age. The administrator 
carries out fire drills and firefighting training sessions to provide safety guidance and prevent the 
spread of any fires that occur.

b) Wind and flood damage
The component part is situated in the heights of the northwest slope looking down the port of 
Nagasaki and has incurred repeated damage due to typhoons over the years. Because of its outdoor 
location, the Glover House, the component part, cannot be protected from wind and rain. When 
typhoons or strong winds or rains are expected, a human management system will have to be estab-
lished to close and tightly secure shutters and to remove or prevent the scattering of debris and 
structures. It will also be necessary to component prune the trees nearby buildings to protect the 
buildings from damage by wind-torn branches, etc. To this end, Nagasaki City, the owner, instructs 
the designated administrator of Glover Garden, the administrator, to carry out walk-around checks. 
If the component part ever incurs damages from wind and flood, the relevant organizations will 
share information on the state of damages according to Section 8 of this Chapter below and take 
measures for restoration.

Figure 4-5 Locations of outdoor fire hydrants in Glover Garden
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c) Landside disaster
The component part is located next to a cliff to the south. The cliff surface shows some signs of 
weathering, but there are no evident cracks, deformations, etc. likely to lead to collapse, land-
slides, or the like. The risk of a collapse, etc. may heighten, however, during or after a typhoon or 
heavy rains.
Thus, Nagasaki City, the owner, instructs the designated administrator of Glover Garden, the 
administrator, carry out walk-around checks. 
If the component part ever incurs damages from a landslide disaster, the relevant organizations 
will share information on the state of damages according to Section 8 of   this Chapter below and 
take measures for restoration.

d) Earthquake
No seismic diagnosis has been performed for the buildings of the Glover House, Nagasaki City, 
the owner, will consider formulating a maintenance plan for the Glover House. Based on the plan, 
Nagasaki City will examine the aseismic reinforcement in conjunction with conservation repair 
projects to be performed.
If the component part is ever damaged by an earthquake, the relevant organizations will share 
information on the state of damages according to Section 8 of Chapter 5 below and take measures 
for restoration.

e) Lightning
The component part is situated on the slope of a mountainside, a site that leaves it vulnerable to 
lightning damage. Nagasaki City has installed a lightning rod near the component part to protect t 
it from damage.

4.4.4 Sightseeing burdens

Glover Garden, the site of including the Glover House, is one of the leading sightseeing spots in the 
center of Nagasaki City. Over the last five years, more than 900,000 people have visited the Garden 
annually on average. Glover Garden is surrounded by a fence and wall, and the gate and doors, win-
dows, etc. of the buildings are locked at night. During the hours the Garden is open to the public, 
security officers employed by the designated administrator patrol as needed. Security cameras are 
installed at the gateways of “Glover Garden” to keep a watch out for suspicious individuals. 
The traffic of incoming visitors is controlled at two entrances and an admission ticket window is 
located at each entrance. The staff persons selling admission tickets at the windows stay on the 
lookout for suspicious individuals. Security officers keep guard at the one exit of Glover Garden. 
Four monitoring cameras are installed within the Garden. The surveillance monitor is installed in 
the Glover Garden administration office, where the staff stays on the lookout for suspicious indi-
viduals and trouble during opening hours. If the number incoming exceeds a certain limit in view 
of the state within the Garden, admission is restricted. This protects the heritage property value 
against any effects of overuse.
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4.5 Decision-making process on managing changes in the current 
 state of the component part of the property and regulating the 
 buffer zone

4.5.1 Property

The decision-making to manage alterations of the existing state within the boundary of the compo-
nent part is based on the Law for the Protection of Cultural Properties and the related Ordinance 
for the Preservation of the Nagasaki City Preservation District for Groups of Historic Buildings, as 
described below. 

a)Any act to alter the existing state of the main building and annex of the Glover House, the com-
ponent part, requires the permission of the Commissioner for Cultural Affairs under the Law for 
the Protection of Cultural Properties.
i) According to provisions of the Law for the Protection of Cultural Properties, the conservation and 
management, repair, and opening to the public of the Important Cultural properties shall be appro-
priately undertaken by the owner or administrative body, as a rule of thumb. If any person intends 
to alter the existing state of an important building or to perform an act affecting its conservation, 
he/she is required to obtain permission from the Commissioner for Cultural Affairs in advance 
(Article 43 of the Law for the Protection of Cultural Properties.) 
ii)The Commissioner for Cultural Affairs consults with the subcommittee on cultural assets of 
the Council for Cultural Affairs on any proposed alteration of the existing state of the Important 
Cultural properties or any act affecting the conservation of, the Important Cultural properties and 
grants permission in accordance with a report from the Subcommittee.
iii) The National Government shall subsidize a part of the expense for the administration/restora-
tion (repair) of an important building, as required, and perform technical guidance.

b) Any act to alter the existing state within the scope of the property requires permission based 
on the Ordinance for the Preservation of the Nagasaki City Preservation District for Groups of 
Historic Buildings
i) If any person intends to do any of the following acts within the Reservation District, he/she 
is required to obtain permission from the Mayor of Nagasaki City and Nagasaki City Board of 
Education in advance:
•New construction, extension, renovation, removal or elimination of a building or other structure 
(hereinafter referred to as “buildings, etc.)
•Any repairs, remodeling, color changes of buildings, etc. that alter the appearance of the build-
ings, etc.
•Housing land development or other change of land character
•Felling of woods and bamboo
•Extraction of earth and stones
•Water area reclamation or land reclamation

c) No permission is required for the following acts to alter the existing state of an Important 
Cultural Property:
i)The main building and annex of the Glover House, the component part
 The Law for the Protection of Cultural Properties provides that an act to change the existing state 
of an Important Cultural Property does not require permission if the act is performed for the main-
tenance or protection of the property against disaster at the time of an emergency (Article 43 of the 
Law for the Protection of Cultural Properties.)
ii)Acts to alter the existing state within the scope of the component part
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(1)Act performed as an emergency measure required for an emergency disaster
(2)New construction, extension, renovation, removal, or elimination of the following structures 
(structures other than buildings; same hereafter)
a) Temporary structures
b)Water pipes, sewage pipes, wells, and similar structures installed underground
(3)The felling of wood or bamboo for any of the purposes described below
a)The felling of wood or bamboo routinely performed to facilitate and manage growth, such as thin-
ning, pruning, and trimming
b)The felling of dead, damaged, or dangerous wood or bamboo
c)The felling of wood and bamboo for the control of forest diseases and pests 
d)The felling of any wood and bamboo necessary for the livelihood of the owner
e)The felling of any wood or bamboo that has been temporarily planted 
(4)Acts executed in connection with the improvement of administrative facilities and the equip-
ment and environment necessary for the preservation of the preservation district stipulated by the 
conservation plan
(5)Acts executed for the performance of obligations under laws and regulations or punitive meas-
ures thereunder
(6)Acts involved in the installation or administration of road signs, etc. executed by the Nagasaki 
Prefectural Public Safety Commission
(7)Acts to engage in farming, forestry, and fishery, excluding the following:
a)The new construction, renovation, extension, removal, or elimination of buildings, etc. (exclud-
ing temporary structures)
b)The installation of channel-drainage facilities, or the construction of farm roads with widths 
exceeding 2 m or forest roads widths exceeding 3 m (excluding shoulders) and widening stretches 
of road as necessary for elbows or turnouts
c)Residential land development or the clearing of land
d)Selective forest cutting or clear-cutting (except for the purposes of forestry)
e)Water surface reclamation or land reclamation

4.5.2 Buffer zone

For part of the land areas within the buffer zone, thorough protection measures are taken for the 
environment surrounding the component part, under the Landscape Plan (Important Landscape 
Formation Area) under the Landscape Act, as an Important Preservation District for Groups of 
Historic Buildings under the Law for the Protection of Cultural Properties, or as a Scenic District 
under the City Planning Act. 
Notification to Nagasaki City in advance is required for the following activities in these land areas: 
new construction, extension that alters the form, designs and height of buildings and structures, 
changing of land formation, cutting of woods and bamboo and the like. If the Mayor of Nagasaki 
City considers that any of above-mentioned acts may damage the heritage value, the Mayor shall 
give guidance/recommendation, or command that the form and design should be changed.
For sea area within the buffer zone, thorough protection measure is taken for the environment 
surrounding the component part, under the Port and Harbor Act. This sea area is designated as 
the Port Area under the Port and Harbor Act. So it is not allowed to reclaim the sea area that is not 
described in the Port Plan, or to install in the sea area any structure which does not conform to the 
standards for permission specified in the Port and Harbor Act.
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4.6 Stakeholders
The component part, the Glover House and Office, is owned by Nagasaki City. The buffer zone is 
respectively owned/managed by Nagasaki Prefecture, Nagasaki City, and private and individual 
owners. Glover Garden, including the component part, is administered by the designated admin-
istrator of Glover Garden. Among the above-mentioned stakeholders, Nagasaki City and the des-
ignated administrator are in positions to conserve the heritage value in practice. In the process 
of establishing the Conservation Management Plan, these stakeholders and public organizations 
have participated in discussions, exchanged information on the current management status and 
future business plans, in establishing the Conservation Management Plan for the buffer zone. And 
these stakeholders will implement appropriate conservation and management suitable conserva-
tion appropriate for a World Heritage.
In establishing the Conservation Management Plan for the buffer zone, Nagasaki City held an 
explanatory meeting with community residents within the buffer zone and reflected the feedback 
from residents in the Nagasaki City Landscape Planning.  
Henceforth the stakeholders will implement management and conservation appropriate for a 
World Heritage on a cooperative basis by holding a "Nagasaki Conservation Council (non-work-
ing) “with stakeholder participation as required.

4.7 Revenue source options for conservation and appropriate 
 management

4.7.1 Expenses and revenue sources every fiscal year

Nagasaki City introduced a designated administrator system and determined Glover Garden, 
including the component part, the Glover House and Office, as a facility to be managed by the 
designated administrator. The designated administrator is engaged in the management and opera-
tion of Glover Garden. Nagasaki City shall take actions to enhance convenience of visitors such 
as developing routes for tours within the Glover Garden and carry out management related to con-
servation of the heritage value or the component part. Nagasaki City secures a revenue source to 
perform these activities.

4.7.2 Project expense to be paid out in a given fiscal year, and revenue source

If and when the following projects are implemented in a specific fiscal year, the revenue resource 
will be as follows:

a) Agency for Cultural Affairs
For repair or maintenance of Important Cultural Properties (including excavation research), the 
Government subsidizes of 50% of the cost as needed. For installing of disaster-prevention facilities 
of Important Cultural Properties, the Government subsidizes 50% of the expenditure as needed.

b) Nagasaki City
Nagasaki City shall systematically appropriate a budget necessary for investigating, conserv-
ing, and maintaining the Glover House and keeping it open to the public, based on the “4th 
Comprehensive Plan of Nagasaki City,” a guideline for administrative management, and the provi-
sions of this Conservation Management Plan.
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Restoration

4.8 Emergency measures in natural disasters
If a disaster strikes, the designated administrator of Glover Garden, the administrator, will respond 
at the site, take stock of the situation, and report to Nagasaki City, the owner. Nagasaki City will 
consider how to cope with the disaster while sharing information with relevant persons. The emer-
gency communication plan is outlined below.
The entire component part is protected under the Law for the Protection of Cultural Properties 
and the Ordinance for the Preservation of the Nagasaki City Preservation District for Groups of 
Historic Buildings based on the Law for the Protection of Cultural Properties. The foregoing shall 
not apply, however, to emergent measures such as security measures, etc.
If the component part incurs damages, Nagasaki City will undertake repair and restoration works 
based on guidance from the Agency for Cultural Affairs on how and when to perform them.

Figure 4-6 Response to earthquake occurrence
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5Conservation and 
Management Policy and Plan

5.1 Conservation and management principles
The conservation management of the component part, the Glover House and Office, is based on 
trends in the global discussion on how to conserve and manage industrial heritages and follows the 
“Joint ICOMOS / TICCIH Principles for the Conservation of Industrial Heritage Sites, Structures, 
Areas and Landscapes.” Details on the basic conservation management principles are written in 
the General Principles and Strategic Framework.

5.2 Basic policy of conservation and management
Following is the basic conservation management policy for the component.

(Basic Policy 1)
 The designated administrator of Glover Garden, including the Glover House and Office (the com-
ponent part) and Nagasaki City, the owner of Glover Garden, thoroughly recognize the conservation 
and management practices suitable for a World Heritage. Both manage conservation according to 
the basic policies prescribed in this plan, based on their understanding of the World Heritage 
value of the nominated property and the significance of the heritage value possessed by the Glover 
House and Office, the component part (as described in Chapter 3).

(Basic Policy 2)
We aim to maintain and enhance the completeness and authenticity of the elements of the compo-
nent part that reflect the Outstanding Universal Value at the time of World Heritage inscription.

(Basic Policy 3)
We will plan and implement preservation methods appropriate for the purpose of conserving the 
Outstanding Universal Value and other heritage value. When doing so, we will comply with the rel-
evant ordinances and relevant laws and regulations such as the Law for the Protection of Cultural 
Properties, and effectively use and follow the advice and expertise of specialists in conservation-
and management techniques.

(Basic Policy 4)
We will allow all interested parties, including the local community, to participate in the assess-
ments of the heritage value and the planning for conservation and management.

(Basic Policy 5)
We will endeavor to create and maintain an administrative structure and train personnel to under-
take conservation and management and will seek the advice of experts in conservation and man-
agement techniques. By so doing, we will effectively implement a conservation and management 
framework.
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(Basic Policy 6)
We will implement an effective conservation and management framework in order to soundly con-
serve the value of the nominated property.

(Basic Policy 7)
If new information comes to light or major changes occur in the conservation and management 
framework, we will monitor the state of elements of the component part reflecting the Outstanding 
Universal Value and the efficacy of the objectives of the Conservation Management Plan, and will 
review the Conservation Management Plan by conducting assessments based on the monitoring 
and monitoring results.

(Basic Policy 8)
We will basically submit six-year periodic reports to the World Heritage Committee to preserve 
the value, and review the Conservation Management Plan and revise it as necessary during the 
periods.

(Basic Policy 9)
We will endeavor to raise our own understanding and the understanding of others with regard to the 
heritage value of  the component part of the property and the elements of conservation and man-
agement, and to disseminate this understanding widely and raise public awareness.

5.3 Conservation of  the component part of the property

5.3.1 Conditions of  the component part of the property to be maintained for the future 
 (benchmark of conservation)

The following elements constitute the component part, the Glover House and Office, reflecting the 
Outstanding Universal Value. The buildings and landforms represented by these elements and 
the current physical state of the landscape will be maintained for years to come in the conditions 
recorded at the time of inscription. In addition, the setting as industrial that contributes to the 
property’s value within the scope of the component part will also be maintained. 

•Elements that represent the buildings of the Glover period
•Elements that represent the buildings built and renovated during the administration period other 
than Glover 
•Elements that represent the garden of the Glover period
•Other elements within the scope of the component part from the administration period other than 
Glover
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5.3.2 Conservation policy and overall plan

The following elements of the component part, the Glover House and Office, are preserved in good 
condition, much unchanged from their original condition at the time of the foreign settlements: 
the main building, annex, barn, stable, landform created as a garden during the Glover period, 
landscape of the foreign settlement, and commanding views of the port of Nagasaki and Mitsubishi 
Shipyard on opposite shores.
Thus, based on the value described in Chapter 3, Nagasaki City (the owner) and the designated 
administrator of the component part (the administrator) fully recognize the purpose of each ele-
ment and buffer zone configuration in reflecting the Outstanding Universal Value, and will work 
to properly conserve and manage the component part under effective frameworks based on the 
above-mentioned characteristics (Section 3-1) and the policies outlined below.
With this plan, the parties involved will also conduct reviews under the foregoing frameworks in 
order to further confirm that the obligations under the World Heritage Convention are being prop-
erly carried out and that they will schedule their reviews in conformance with the cycle demanded 
by the World Heritage Committee for the Periodic Report on the Application of the World Heritage 
Convention.

(Basic Policy 1)
Regarding the component elements of the Glover period that reflect the Outstanding Universal 
Value and national value, our policy seeks to maintain and enhance their Outstanding Universal 
Value, completeness, and authenticity at the time of inscription, and we will take the necessary 
measures to sustain a daily maintenance and administration (see Section 2-3 below for policy 
details). We will also take thorough additional steps, in certain fiscal years, to preserve the ele-
ments by performing major repairs, etc. (see Section 2-4 below for policy details). We will mini-
mize the measure to be taken and impose necessary regulations within the property (see Section 
2-5 below for policy details).

(Basic Policy 2)
For buildings constituting the elements of the component part situated within the scope of the 
property and showing the state of the administration period other than Glover, our policy seeks to 
maintain the structures in their existing state and calls for maintenance measures such as repairs, 
reinforcements, etc. only when such measures are determined to be necessary. When taking meas-
ures necessary for the conservation of the landscape and safety management, we will duly consider 
the safeguards and constraints necessary to avoid any damage to the value of the property.

(Basic Policy 3)
For other elements within the scope of the component part, we will regulate any activity that 
impairs the value of the property (see Section 2-5 below for policy details).
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5.3.3 Routine maintenance and administration

Routine maintenance and administration works for the component part are carried out as described 
below, based on the policies described above. In carrying out these maintenance and adminis-
tration works, Nagasaki City, the owner and the designated administrator of Glover Garden, the 
administrator of the component part must understand and consider the Outstanding Universal 
Value of the World Heritage and other values.

[Administration by Nagasaki City]
The component part is situated in Glover Garden, which is wholly owned by Nagasaki City. 
Nagasaki City is in charge of works involving the large-scale maintenance and use of Glover 
Garden overall. Nagasaki City will engage in maintenance works, etc. for improving convenience 
for the users of Glover Garden and provide guidance for the appropriate administration of Glover 
Garden as a tourist site as a whole. Nagasaki City will undertake repairs to the buildings, etc. within 
Glover Garden, including the component part, and provide guidance for the appropriate mainte-
nance and administration of the component part, including design, construction techniques, etc. 
This Section will also grant approvals under the ordinances, and handle the procedures for send-
ing notifications to the Agency for Cultural Affairs as required under the Law for the Protection of 
Cultural Properties.

Component
element Details Period

Application of basic policy
Policy 1 Policy 2 Policy 3

Buildings

Main 
building

Drawing room, bed room, guestroom, 
storeroom (for small tools, etc.), study 
(room for storing important documents), 
greenhouse, dining hall, dining room, 
liquor storage room, pantry, entrance hall, 
child’s room, workshop, toilet, verandah, 
corridor, corridor connecting with the 
annex

Glover period 〇

Annex

Kitchen, furnace, chimney, coal storage, 
water storage facility, sink, Konnyaku 
bricks of the floor, Mrs. Glover’s room 
(North), Mrs. Glover’s room (East), 
servant’s room (North), servant’s room 
(West), servant’s room (South), corridor, 
verandah 

Glover period 〇

Barn Barn
Administration 
period other 
than Glover 

〇

Stable Stable, natural storeroom
Administration 
period other 
than Glover 

〇

Garden

Cliff (to the south of the Glover House), 
pond, stone masonry (to the northwest and  
northeast of the Glover House), 
Flower beds (to the south and northwest of  
the Glover House, 
Stone pavement of the garden path, 
flowerbeds, monuments, trees

Glover period 〇

Other elements within 
the scope of the 
componentpart of the 
Property

stairs
Administration 
period other 
than Glover 

〇

Table 5-1 Conservation Policies to be applied to the elements of the component part

735  Conservation and Management Policy and Plan



 [Administration by the designated administrator of Glover Garden]
In accordance with an agreement concluded with Nagasaki City (the owner of Glover Garden), 
the designated administrator will perform the daily maintenance and administration of the Glover 
Garden, the component part. The designated administrator is “Nagasaki Rekishinomachi Kyosei 
Group” (“Symbiotic Group in Nagasaki, City of History”). This entity will perform the work accord-
ing to the relevant ordinances and relevant laws and regulations such as the Law for the Protection 
of Cultural Properties.

Based on the above, daily maintenance and administration related to the elements of the compo-
nent part are carried out as mentioned below.

a) Main building and annex (elements reflecting Outstanding Universal Value)
The main building and annex, the component elements of the Glover House as the component 
part, retain their original appearance and interiors from the Glover period and are designated as 
a National Important Cultural Property. The elements reflecting the Outstanding Universal Value 
are to be conserved by the owner or administrator under the Law for the Protection of Cultural 
Properties as described below.
 
[Administration by Nagasaki City]
The main building and annex, the component elements of the Glover House, are designated as 
a National Important Cultural Property and therefore subject to the Law for the Protection of 
Cultural Properties. Nagasaki City will therefore provide guidance to the designated administrator 
for appropriate administration regarding daily maintenance and administration, as needed based 
on the relevant ordinances and relevant laws and regulations such as the Law for the Protection of 
Cultural Properties.

[Administration by the designated administrator of Glover Garden]
The designated administrator of Glover Garden will perform daily administration under the guid-
ance of the Cultural Property Section of the Culture and Tourism Department of Nagasaki City. The 
works to be performed relating to the protection of cultural properties are enumerated below. 
•Sweep inside and outside the buildings on a routine basis. Regularly check for any undesired 
substances near the wall surfaces inside and outside, and remove any if found. Be especially sure 
to remove any substances that may dampen the rooms or damage the wall finishing. 
•Open the doors and windows of the buildings on fine days to ventilate the building interiors. Take 
measures to shield the interiors from light in summer, as direct sunlight has undesirable effects on 
finishing materials inside.
•Routinely keep the buildings and surrounding area tidy and orderly. When a typhoon approaches, 
make necessary arrangements to protect the buildings from damage by undesired substances 
around the buildings. Take care to maintain and manage the drainage facilities (ditches, etc.) both 
within the site and in the area surrounding the buildings.
•As the buildings stand adjacent to a cliff, closely watch the condition of the cliff during rainfalls.
•If any abnormalities or impairments are found, take necessary safety measures immediately and 
report to and consult with the Cultural Property Section of the Culture and Tourism Department of 
Nagasaki City. Consult with the Cultural Property Section of the Culture and Tourism Department 
of Nagasaki City whenever deciding upon repairs and repair methods.  
•If the designated administrator is to carry out repairs, confirm and consult with the Cultural 
Property Section of the Culture and Tourism Department of Nagasaki City in advance regarding 
the repair methods.
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* As repair notification addressed to the Commissioner for Cultural Affairs is required, the methods for repair, etc. shall be discussed with the Cultural 
Assets Section of Nagasaki Prefectural Board of Education and the Cultural Property Section of Nagasaki City before the work is commenced.
** If any abnormality is observed during maintenance and management, the measures to be taken shall be discussed with the Cultural Property Section 
of Nagasaki City.

Table 5-2 Maintenance and management of parts of buildings

Part (i) small-scale repair requiring
repair notification*

(ii) acts to maintain and manage
the buildings**

Outer ditch and 
groundwork

Partial repair using the same or same kind of 
materials
Partial repair by plastering

Drain or disperse any pools of fallen rain, sweep 
water drains. 
Inspect for cracks, etc.

Rim and under 
floor

－ Secure ventilation, inspect for early signs of 
termite infestation.

Outside wall
Partial repair by plastering, inspection for cracks and fungi.
Principally, materials used at the time of repair for preservation are to be used.

Inside wall Same as with outside wall

Floor and ceiling
Partial repair using the same or same kind of 
materials

Inspect for cracks and fungi.

Roof and 
rainwater 
guttering

Partial repair using the same or same kind of roof 
tiles.
Joint plaster repair using the same kind of material

Inspect for water leaks.
Inspect for cracking/missing roof tiles.
Sweep rainwater gutters and inspect them for 
clogging 

Doors and 
windows

－ Wipe with damp/dry cloth, lubricate metallic 
materials.

Clasps － Inspect for rust.

Others － Inspect for cracking/missing.
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b) Barn and stable (component elements showing the state of the administration period other 
than Glover)
The barn and stable of the Glover House, elements situated within the component part, form a 
landscape in combination with the Glover House and show the state of the administration period 
other than Glover. They are historic buildings located within the Preservation District for Groups 
of Historic Buildings designated according to the Ordinance for the Preservation of Nagasaki City 
Preservation District for Groups of Historic Buildings under the Law for the Protection of Cultural 
Properties. As these buildings are subject to regulations under the above-mentioned Ordinance 
and Act and other laws and ordinances, careful deliberation will be required when deciding 
whether to perform repairs, etc. When carrying out repairs, be sure to keep records for later refer-
ence for subsequent repairs for conservation.

[Administration by Nagasaki City]
The barn and stable, component elements, are buildings from the Glover period located within the 
Preservation District for Groups of Historic Buildings designated according to the Ordinance for 
the Preservation of Nagasaki City Preservation District for Groups of Historic Buildings under the 
Law for the Protection of Cultural Properties. Nagasaki City will therefore provide guidance to the 
designated administrator for appropriate administration regarding daily maintenance and admin-
istration, as needed based on the Ordinance.
In the event of any impairment, the Cultural Property Section will confirm the impairment on 
site. When necessary repairs, etc. are substantial in scale or content, consult with the designated 
administrator to determine the suitable repair methods. If the designated administrator is to carry 
out repairs, the Cultural Property Section will provide guidance for administrative repairs and 
repair methods appropriate for approval under the Plan of Nagasaki district Minamiyamate Groups 
of Historic Buildings Preservation District 

[Administration by the designated administrator of Glover Garden]
The designated administrator of Glover Garden will perform daily administration under the guid-
ance of Nagasaki City. The works to be performed are given below.
•Sweep inside and outside the buildings on a routine basis. Regularly check for any undesired 
substances near the wall surfaces inside and outside, and remove them if found. Be especially sure 
to remove any substances that may dampen the rooms or damage the wall finishing. 
•Open the doors and windows of the buildings on fine days to ventilate the building interiors. Take 
measures to shield the interiors from light in summer, as direct sunlight has undesirable effects on 
finishing materials inside.
•Routinely keep the buildings and the surrounding area tidy and orderly. When a typhoon 
approaches, make necessary arrangements to prevent any damage from undesired substances 
around the buildings. Take care to maintain and manage the drainage facilities (ditches, etc.) both 
within the site and in the area surrounding the buildings.
•As the buildings stand adjacent to a cliff, closely watch the condition of the cliff during rainfall.
•If a large-scale repair is to be performed or any element is to be repaired with new or different 
materials, report to or consult with Nagasaki City in advance.

c) Garden (Element reflecting Outstanding Universal Value)
The garden of the Glover period, an element of the component part, is not designated as a National 
Important Cultural Property. Yet the garden is designated as a Preservation District for Groups of 
Historic Buildings under the Ordinance for the Preservation of Nagasaki City Preservation District 
for Groups of Historic Buildings. This is because the garden, cliff, and stone masonry together form 
a landscape in combination with the buildings, as mentioned in the preceding Chapter. Careful 
deliberation will be required when deciding whether to perform repairs, etc. for the garden, as 
various laws and ordinances govern its administration and condition. 
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 [Administration by Nagasaki City]
The garden of the Glover period, an element of the component part, is located within the 
Preservation District for Groups of Historic Buildings designated according to the Ordinance for 
the Preservation of Nagasaki City Preservation District for Groups of Historic Buildings under the 
Law for the Protection of Cultural Properties. Nagasaki City will therefore provide guidance to the 
designated administrator for appropriate administration regarding daily maintenance and admin-
istration, as needed based on the Ordinance.
In the event of any impairment, Nagasaki City will confirm the impairment on site. When repairs, 
etc. are substantial in scale or content, consult with the designated administrator to determine 
the suitable repair methods. If the designated administrator is to carry out repairs, the Cultural 
Property Section will provide guidance for administrative repairs and repair methods appropriate 
for approval. When carrying out repairs, be sure to keep records for later reference for subsequent 
repairs for conservation.  

[Administration by the designated administrator of Glover Garden]
The designated administrator of Glover Garden will perform daily administration under the guid-
ance of Nagasaki City. The works to be performed are given below. 
•Routinely keep the buildings and surrounding area tidy and orderly. When a typhoon approaches, 
make necessary arrangements to protect the building from damage by undesired substances 
around the buildings. Properly maintain and manage the drainage facilities (ditches, etc.) both 
within the site and in the area surrounding the buildings.
•As the buildings stand adjacent to a cliff, closely watch the condition of the cliff during rainfalls.
•In carrying out repairs, seek guidance from the person in charge at the Agency for Cultural 
Affairs, as required. For on-site confirmation of the part to be repaired, repair methods, etc., con-
firm and consult with the Cultural Assets Section of the Nagasaki Prefectural Board of Education 
and the Cultural Property Section of Nagasaki City in advance.
•When carrying out repairs, be sure to keep records for later reference for subsequent repairs for 
conservation.
•If a large-scale repair is to be performed or any element is to be repaired with new or different 
materials, report to or consult with the Cultural Property Section of the Nagasaki City Culture and 
Tourism Department in advance.

d) Other elements within the scope of the component part of the Property
Other elements located within the component part are subject to regulations under plural laws and 
ordinances based on the laws, as described in Section 1 of Chapter 4. Careful deliberation will thus 
be required when deciding whether to perform repairs, etc.

[Administration by Nagasaki City]
The basic policy is to maintain the existing state. If repairs, etc. are to be carried out to remedy 
impairments. etc., we provide guidance as needed to avoid any form of damage to the value of the 
property. We also provide guidance in accordance with the relevant laws and with ordinances 
based on the laws. When carrying out repairs, we always keep records for later reference for subse-
quent repairs for conservation.

[Administration by the designated administrator of Glover Garden]
The designated administrator of Glover Garden will perform daily administration under the guid-
ance of Nagasaki City and other relevant sections. The works to be performed are given below.
•Sweep inside and outside the buildings on a routine basis.
•If a large-scale repair is to be performed or any element is to be repaired with new or different 
materials, report to or consult with the Cultural Property Section of the Nagasaki City Culture and 
Tourism Department in advance.
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Figure 5-1 Layout of the Buildings in Glover Garden (The Glover House included)

5.3.4 Repair and other conservation work conducted as needed in specific fiscal years

Steps need to be taken to soundly preserve the property by preventing the collapse of the site where 
the main building, annex, barn, stable and garden are situated.
We will formulate a preservation and maintenance plan for the entire Glover Garden in fiscal 2013 
to 2014 and implement projects for preservation and maintenance stepwise according to high 
degree of urgency based on the plan.
For the stone masonry and stone pavement, we will check places that may collapse; examine con-
struction methods that can permanently maintain and preserve the structures without any loss of 
historical value while implementing projects; conduct a pre-emptive risk analysis of the effects 
on the heritage value; and implement repair and restoration work according to the professional 
judgment of experts from Japan and abroad. We will comply with the "Guidelines for Conservation 
and Management Aligned with Global Principles" in the Attachments, and proceed according to 
the attached documentation specifying the steps and processes for risk analysis and professional 
judgments. Please see the attached documentation for details.

5.3.5 Regulation within the scope of the component part of the property

The elements located within the component part are subject to regulations under plural laws and 
ordinances based on the laws, as described in Section 1 of Chapter 4. 

a) Main building and annex of the Glover House 
(designated nationally important cultural properties)
(i) Policy on handling alteration of the existing state
Three categories of activity are defined in accordance with the Law for the Protection of Cultural 
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Properties. A policy is set for each category: activities in which pre-planned alteration of the exist-
ing state are not permitted; activities in which alteration of the existing state require a permit; and 
activities in which alteration of the existing state require no permit.

(ii) Criteria for handling alteration of the existing state
Specific criteria are established on the handling of alteration of the existing state of the property, in 
accordance with the Law for the Protection of Cultural Properties.

b) Barn and stable of the Glover House
(i) Policy on handling alteration of the existing state
Three categories of activity are defined in accordance with the Ordinance for the Preservation 
of Nagasaki City Preservation District for Groups of Historic Buildings based on the Law for the 
Protection of Cultural Properties. A policy is set for each category: activities in which pre-planned 
alteration of the existing state are not permitted; activities in which alteration of the existing state 
require a permit; and activities in which alteration of the existing state require no permit.

(ii)Criteria for handling alteration of the existing state
Specific criteria are established on the handling of alteration of the existing state of the property, 
in accordance with the Ordinance for the Preservation of Nagasaki City Preservation District for 
Groups of Historic Buildings based on the Law for the Protection of Cultural Properties.

c) Garden of the Glover House
(i) Policy on handling alteration of the existing state
Three categories of activity are defined in accordance with the Ordinance for the Preservation 
of Nagasaki City Preservation District for Groups of Historic Buildings based on the Law for the 
Protection of Cultural Properties, and a policy is set for each category: activities in which pre-
planned alteration of the existing state are not permitted; activities in which alteration of the exist-
ing state require a permit; and activities in which alteration of the existing state require no permit.

(ii)Criteria for handling alteration of the existing state
Specific criteria are established on the handling of alteration of the existing state of the property, 
in accordance with the Ordinance for the Preservation of Nagasaki City Preservation District for 
Groups of Historic Buildings based on the Law for the Protection of Cultural Properties.

d) Other elements within the scope of the component part of the property
(i) Policy on handling alteration of the existing state
Three categories of activity are defined in accordance with the Ordinance for the Preservation 
of Nagasaki City Preservation District for Groups of Historic Buildings based on the Law for the 
Protection of Cultural Properties, the Nagasaki City Landscape Ordinance based on the Landscape 
Act, and ordinances for the regulation of construction, etc. within the scenic district of Nagasaki 
City based on the City Planning Act. A policy is set for each activity: activities in which pre-
planned alteration of the existing state are not permitted; activities in which alteration of the exist-
ing state require a permit; and activities in which alteration of the existing state require no permit.

(ii)Criteria for handling alteration of the existing state
Specific criteria are established on the handling of alteration of the existing state of the prop-
erty, in accordance with the Ordinance for the Preservation of Nagasaki City Preservation District 
for Groups of Historic Buildings based on the Law for the Protection of Cultural Properties, the 
Nagasaki City Landscape Ordinance based on the Landscape Act, and ordinances for the regula-
tion of construction, etc. within the scenic district of Nagasaki City based on the City Planning Act 
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5.4 Regulations in the buffer zone

5.4.1 Conditions of the buffer zone that are to be maintained (benchmark of protection)

The buffer zone has a visual landscape character that is compatible with the appreciation of the 
World Heritage values of the Glover House and Office, in terms of views both to and from the prop-
erty. The control of development within the buffer zone into the future is aimed at maintaining this 
compatible landscape character and related views, and hence avoiding any adverse impacts on the 
World Heritage values of the Glover House and Office. 

5.4.2 Overall policy for regulation within the buffer zone

In order to maintain the conditions described in Section 4-1 for the purpose of protecting the prop-
erty, appropriate protection and control measures will be taken. 
Activities in the buffer zone will be regulated and guided by the Ordinance for the Preservation 
of Nagasaki City Preservation District for Groups of Historic Buildings based on the Law for the 
Protection of Cultural Properties, the Nagasaki City Landscape Ordinance based on the Landscape 
Act, and ordinances for the regulation of construction, etc. within the scenic district of Nagasaki 
City based on the City Planning Act.

5.4.3 Specific plan for the regulations and protection within the buffer zone

The buffer zone is located in the city center of Nagasaki City and is occupied by both municipal 
land and private land. Glover Garden is situated in the municipal land, and the private land is 
largely a residential lot. A prefectural route, city roads, a water area, etc. are also located within the 
buffer zone.
As described in Chapter 4, the land area of the buffer zone is conserved in accordance with the 
Ordinance for the Preservation of Nagasaki City Preservation District for Groups of Historic 
Buildings based on the Law for the Protection of Cultural Properties, the Nagasaki City Landscape 
Ordinance based on the Landscape Act, and the scenic district of Nagasaki City based on the City 
Planning Act, and the sea area is conserved in accordance with the Port and Harbor Act. In the 
scenic district, any construction of new buildings that exceed a certain scale is restricted, as is any 
change to the character of the terrain or any felling of trees or bamboo that would negatively affect 
the surrounding environment. A good landscape is conserved in order to protect the value of the 
property.
The owners and administrators of the buffer zone will perform the actual management of the buffer 
zone as described below with an understanding of the purpose and value of the buffer zone and a 
commitment to maintain them.

[Administration by Nagasaki City and the designated administrator of Glover Garden]
The property is currently located in Glover Garden and used as a tourist facility. No future large-
scale improvement projects to expand Glover Garden which is part of the buffer zone are planned 
at present. 
The conservation of the good landscape hinges on public awareness of and compliance with the 
Ordinance for the Preservation of Nagasaki City Preservation District for Groups of Historic 
Buildings based on the Law for the Protection of Cultural Properties, the Nagasaki City Landscape 
Ordinance based on the Landscape Act, and ordinances for the regulation of construction, etc. 
within the scenic district of Nagasaki City based on the City Planning Act. 
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These ordinances prohibit the construction or installation of buildings or signs that impair the 
value of the heritage or landscape on prefectural or city roads, within the buffer zone.

[Administration by Nagasaki Prefecture]  
The protection of the landscape is guided under the Port and Harbor Act in order to preserve a view 
toward the Nagasaki Shipyard and Machinery Works of Mitsubishi Heavy Industries, Ltd. on the 
opposite shore, and to prevent the installation of any new structures within the sea area.

[Administration by individual owners]
The basic policy is to maintain the existing state of the buffer zone. When an owner intends to 
change the existing state by constructing a new building, extending or reconstructing an exist-
ing building, or changing a land form, the management of the landscape will conform with the 
Ordinance for the Preservation of Nagasaki City Preservation District for Groups of Historic 
Buildings based on the Law for the Protection of Cultural Properties, the Nagasaki City Landscape 
Ordinance based on the Landscape Act, and ordinances for the regulation of construction, etc. 
within the scenic district of Nagasaki City based on the City Planning Act. These ordinances pro-
hibit any acts that may impair the value of the property or landscape.

5.5 Management system, expertise, and staff training

5.5.1 Management system for conservation of the World Heritage

When conserving the component part, the Glover House and office, and the rest of the Nagasaki 
area, Nagasaki City and relevant organizations will establish two Local Conservation Councils, 
one for component parts conserved under the Law for the Protection of Cultural Properties (non-
working sites) and the other for component parts conserved under laws and regulations other than 
the Law for the Protection of Cultural Properties (working sites), in accordance with the govern-
ance structure presented in the General Principles and Strategic Framework. (see Fig. 5-2).
If issues come up with many owners and administrators and they need to examine matters, the 
Cabinet Secretariat will convene the Nagasaki Area Working Group of the National Committee 
of Conservation and Management of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas as a secretariat to respond by mediating adjustments and decision-
making between the interested parties.
The National Committee of Conservation and Management of the Sites of Japan’s Meiji Industrial 
Revolution : Kyushu-Yamaguchi and Related Areas (hereinafter referred to as the National 
Committee) serves as the highest-ranking forum presiding over the conservation and manage-
ment of the entire Sites of Japan’s Meiji Industrial Revolution : Kyushu-Yamaguchi and Related 
Areas. In addition to reporting to the National Committee on the Conservation Management Plan's 
implementation status and progress monitoring results, Nagasaki Conservation Council also asks 
for advice as necessary.
When necessary, the Nagasaki City and Nagasaki Conservation Council also requests  guid-
ance and advice on matters to do with conservation of the Industrial Heritage from the Industrial 
Heritage Expert Committee including Operative Properties, a group of experienced experts from 
Japan and abroad, and forms a close partnership with this Expert Committee to bolster conserva-
tion and management efforts.
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Figure 5-2 Conservation and Management Structure

National Committee of Conservation  and Management for Sites of Japan's Meiji 
Industrial Revolution : Kyushu-Yamaguchi and Related Areas

Cabinet Secretariat; MLIT; METI; Agency for Cultural Affairs; Meiji Industrial Revolution Heritage in Japan:
Related Sites in Kyushu and Yamaguchi, related municipal corporation

Nagasaki Working Group

Cabinet Secretariat; Agency for Cultural Affairs; MLIT; 
Nagasaki Prefecture; City of Nagasaki

Nagasaki conservation council (working)

Cabinet Secretariat; regulatory authorities; 
Nagasaki Prefecture; Nagasaki City; owners, interested

parties (observer: Agency for Cultural Affairs)

Conservation by Landscapes Act, Port and Harbor
Act & conference

Conservation by Act on Protection of Cultural
Properties & conference

Designated historical sites
(Kosuge Slip Dock, Takashima

Coal Mine, Hashima Coal Mine, Glover
House and Office)

Non-historical sites
(No.3 Dry Dock, Former Pattern Shop, 

Senshokaku Guest House, 
Giant Cantilever Crane)

Nagasaki conservation council 
(non-working)

Cabinet Secretariat; Nagasaki Prefecture; Nagasaki City; 
neighborhood associations; interested

parties (observer: Agency for Cultural Affairs)

<< Partnership >>

<< Partnership >>

Industrial Heritage Expert Committee (including Working Properties)

Guidance & Advice

5.4.2 Management system for the conservation for individual cultural properties

In order to soundly implement the conservation and management of the Glover House, a designated 
National Important Cultural Property, various sections of Nagasaki City, the owner, enforce regula-
tions or are engaged in management and guidance based on the relevant laws and ordinances.

[Cultural Property Section]
•Law for the Protection of Cultural Properties
•Ordinance for the Preservation of Nagasaki City Preservation District for Groups of Historic 
Buildings based on the Law for the Protection of Cultural Properties

[Nagasaki City Board of Education]
•Ordinance for the Preservation of Nagasaki City Preservation District for Groups of Historic 
Buildings based on the Law for the Protection of Cultural Properties
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[City Planning Section]
•City Planning Act
•Ordinances for the regulation of construction, etc. within the scenic district of Nagasaki City 
based on the City Planning Act

[Urban Policy Department]
•Landscape Act
•Nagasaki City Landscape Ordinance based on the Landscape Act

We are working to further enhance these organizational structures. The Nagasaki City Board of 
Education has formed the Cultural Properties Council, an affiliated organization of outside experts. 
The Council deliberates matters related to designated cultural properties and cultural properties 
as a whole, and submits recommendations to Nagasaki City. It also seeks the opinion and guidance 
of Nagasaki City.
The designated administrator of Glover Garden has been selected through deliberation by the 
selection committee of experts and by decision of the city council. The designated administrator 
will of course comply with the Law for the Protection of Cultural Properties and other relevant laws 
and ordinances, and as mentioned above, it will cooperate with the relevant sections of Nagasaki 
City and seek guidance and instructions from Nagasaki City. The “Nagasaki Rekishinomachi 
Kyosei Group” (“Symbiotic Group in Nagasaki, City of History”), the current designated admin-
istrator of Glover Garden, assigns personnel knowledgeable in advanced preservation and man-
agement techniques and assigns personnel familiar with the handling of cultural properties to 
full-time duty at the management office of Glover Garden. The designated administrator of Glover 
Garden thus provides appropriate technical assistance to support the preservation and mainte-
nance works, etc. carried out by the owner, Nagasaki City. The designated administrator will also 
endeavor to conserve the properties and keep them open on a daily basis through the posting of 
signs conveying information, signs indicating off-limit areas to visitors, and a host of other meas-
ures necessary for conservation.

5.4.3 Use of experts’ advice on preservation techniques

In the event that expert advice is needed on preservation and management techniques when car-
rying out conservation and management, we shall seek the advice of domestic and foreign experts, 
the guidance and advice of the Industrial Heritage Expert Committee (including working proper-
ties) (a body led by domestic and foreign experts with experience in the conservation of industrial 
heritages), and the guidance and advice of the above-mentioned Nagasaki City Cultural Properties 
Council.

5.4.4 Staff training

For the conservation and management of the property and buffer zone, relevant organizations, 
owners, and administrators are required to carry out all aspects of conservation and management 
work with an appropriate understanding of the value of the property.
To this end, we will cultivate conservation and management skills by providing interested parties 
with training opportunities to enhance the monitoring system, while sharing knowledge on the 
heritage value and conservation. We will also release information on the state of conservation and 
management in order to promote full transparency and conservation awareness among visitors, 
city residents, and other interested parties.
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5.6 Public access to the component part of the property and 
 visitor control

5.6.1 Public access to the component part of the property

As described in Chapter 4, the component part is utilized as a part of Glover Garden, a tourist 
destination, and is open to the public to deepen public understanding of the Glover House and its 
historical value and preservation.
The Nagasaki Municipal Ordinance and Regulations for Glover Garden stipulate that Glover 
Garden is to be kept open daily throughout the year, usually from 8:00 am to 6:00 pm, and from 
8:00 am to 9:30 pm during the long spring break (the “Golden Week” holidays) and the summer/
autumn season (July 19 to October 9). When the opening hours are extended for the spring holidays 
and summer/autumn season, the administrator plans and executes musical events, beer garden 
parties, etc. to liven up the night at Glover Garden. 
Many visitors from all over the country come on school field trips to learn about Japanese history. 
The improvement of the nearby Matsugae International Terminal has led to direct increases in the 
number of large-scale cruise ships calling on the port of Nagasaki in recent years, and the number 
of visitors to Glover Garden has tended to increase in parallel. In the tourist seasons in spring 
and fall, we sometimes have more than 10,000 visitors a day. Over the last five years, more than 
900,000 people have visited the Glover House annually on average.
We provide an admission-free event for Nagasaki citizens during the month of November. We will 
endeavor to deepen Nagasaki citizens’ understanding of the value and preservation of the compo-
nent part.

5.6.2 Convenience for visitors

We believe it to be necessary to promise our visitors not only complete safety, but also rewarding 
experiences and convenience. The component part is currently open to the public as a part of 
Glover Garden, a tourist destination. The convenient features of Glover Garden are thorough and 
well arranged.
In order to effectively increase the public’s understanding of the component part in the future, we 
also foresee a need to accommodate more visitors by introducing barrier-free, universal design, 
etc. To this end, we are now working to enhance the convenience of the facilities in accordance 
with the policies described.

a)We take measures to enhance and improve the convenience and administration of facilities in 
order to accept large numbers of visitors and enable them to safely and comfortably stroll within 
the Garden and experience various kinds of contact.

b) We install convenience facilities such as toilets and benches in appropriate places and in appro-
priate numbers to ensure that visitors enjoy pleasant visits within the Garden. 

c)We will comply with the relevant laws and ordinances when installing the facilities, taking due 
care not to impair the value of the property.

5.6.3 Guidance for visitors

We enhance the guidance function to visitors according to the policies mentioned below.
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a) Installation of direction board
 To encourage visitors to use public transportation, we have installed direction boards leading from 
public transportation hubs to Glover Garden. Direction boards are also installed within Glover 
Garden to guide visitors as they stroll within the grounds. In the future we will try to enhance this 
and related functions while incorporating the opinions of local residents and visitors from abroad.

b) Installation of exposition board
 Exposition boards are currently installed both inside and outside of the buildings in Glover 
Garden and information is released on the historical transitions of the individual buildings, etc. 
Exposition boards are also installed for the Glover House, the component part. We are considering 
plans to enhance the content of the exposition boards and switch to a multilingual presentation, 
with guidance from the opinions of visitors.

c) Visitor center
In the future, Nagasaki City will consider placing a new visitor center of the Nagasaki Area in 
downtown Nagasaki in the cooperation with Nagasaki Prefecture and related parties to provide 
information to visitors and encourage understanding of the significance of the World Heritage, of 
the property, and of the Outstanding Universal Value the component part reflects.  

5.6.4 Management system for public access and accepting visitors

The system for managing the opening of the component part and the accommodation of visitors is 
described in Chapter 4, Section 4 above.

 5.7 Promoting public understanding of the heritage values and 
 the need to conserve them

5.7.1 Basic policy

In order to properly preserve and pass on the component part to the next generation, it is impor-
tant to study and research the history, structure, etc. of the Glover House, the component part, to 
use the component part, and to provide proper access to the property in close cooperation with 
Nagasaki City (the owner of the property), the designated administrator of Glover Garden (admin-
istrator), and other relevant parties. The value of the property and the need to preserve it must be 
accurately understood.
Nagasaki City has therefore established the below-mentioned basic policy to effectively encour-
age the maintenance and effective use of the property in coordination with nearby Western-style 
buildings and historical and cultural resources, through measures to spread understanding of the 
property and soundly preserve the property.

a) We promote public access to and public use of the Glover House by methods harmonious with 
the preservation of the property, in order to deepen understanding of the historic value of the House 
and its preservation and to expose visitors to the history of the House from the initial construction 
to the present (e.g., by reusing old materials for refurbishments).

b) We endeavor to open the component part to the public in collaboration with the community and 
relevant organizations and to publicize information to encourage people to visit the Glover House. 
We also define the role of using the Glover House within the community and make multifaceted 
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use of the existing historic and cultural resources to disseminate understanding and raise public 
awareness of the Glover House.
 
In addition, we will conduct risk analysis in advance on maintenance projects within the boundary 
of the property to find out whether projects are being implemented, and to clarify the scale, nature, 
and construction methods involved in projects, and the effects projects will have on the heritage 
value. Based on the results, we will then implement projects according to the professional judg-
ment of experts from Japan and abroad. We will comply with the "Guidelines for Conservation and 
Management Aligned with Global Principles" in the Attachments, and proceed according to the 
attached documentation detailing the steps and processes for risk analysis and professional judg-
ment. Please refer to the appended reference materials for details.

5.7.2 Promotional activities for non-visitors among local residents and people in remote areas

a) Strategy for using the foreign settlement property, with a focus on the Glover House
 Going beyond the use of the heritage to merely provide conventional knowledge, we will fully 
clarify the needs of the beneficiaries and shape an environment that is easy to use for all purposes: 
tourism, school education, lifelong learning, etc.

b) Collection and access to information on the Glover House
 We will collect documents and other information relating to the Glover House and make them 
open to public within Glover Garden. We will also continue to investigate and confirm the nature of 
the remains and relics within the property, endeavor to understand them, and hold events such as 
on-site information sessions and exhibitions. 

c) Events (“Nagasaki Saruku”)
 We will hold events such as special exhibitions on modern industrial heritages that make use of 
public facilities like Nagasaki Museums of History and Culture and tourism facilities such as 
Glover Garden. We will hold experience-based events such as tours round the historical sites, walk-
ing rally, etc. in partnership with Nagasaki International Tourism and Convention Association.

d) Classes for city residents and interactive learning
 We will provide information that elicits greater curiosity and expands the interests of those inter-
ested in topics such as the coal mining history and modern industrial heritage. In some cases we 
will provide information by organizing classes by experts in the field. In other cases we will utilize 
community center projects and integrated learning at elementary and middle schools, on-demand 
lifelong learning classes, and training programs for communities, corporations, and organizations 
of other types. We will thus organize classes to further public knowledge about the Glover House 
and deepen understanding about preservation, and use ethical education and interactive learning 
systems (including systems for learning while volunteering at tasks such as cleaning public places 
and cutting grass) to compare life in Glover’s day with modern society. Further, we will conduct a 
monitor tour for citizens to deepen their understanding of modern industrial heritages and pro-
mote exchange with organizations engaged in the conservation of related heritages and works to 
enlighten citizens on the conservation of properties.

e) Pamphlets and the like
 To encourage more people to visit the Glover House, we will issue pamphlets and create websites 
with diverse information on the component part. We will also partner with the Consortium for the 
Promotion of the Modern Industrial Heritage Sites in Kyushu and Yamaguchi to Inscription on 
the World Heritage and publicize information on the relationships of the Glover House with other 

86



component parts of the “Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related 
Areas.”  

f) Strengthened promotional activities
 We will ask for the cooperation of the Tourism Department of Nagasaki City, Nagasaki Prefectural 
Tourist Federation, Nagasaki International Tourism and Convention Association, public transport 
authorities, companies located in the city, the local community as a whole, and others to publicize 
the property. We will also consider setting aside land where we can organize partnerships between 
industry, academia, and government to expand and seek out new uses for the component part.

g) Access to visitors
 We will invite the public to come into direct contact with the exterior and interior elements of the 
buildings, to the greatest extent possible without affecting their conservation.

5.8 Countermeasures against natural disasters
Natural forces and disasters such as strong winds, floods, landslides, and earthquakes can all 
potentially affect the component part. Chapter 4 describes disaster responses and daily preventive 
measures.
In the event of natural disasters, we will take the restoration countermeasures prescribed under 
this Conservation Management Plan. If any such disaster changes the existing state of the property, 
we will appropriately alter the content of this Conservation Management Plan according to the 
situation.
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Figure 5-3 Response to fire
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Figure 5-4 Response to earthquake occurrence
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6Monitoring

Careful monitoring is one of several necessary steps for soundly protecting the elements of the com-
ponent part that reflect the Outstanding Universal Value of the “Sites of Japan’s Meiji Industrial 
Revolution: Kyushu - Yamaguchi and Related Areas” If any negative effects are detected and veri-
fied, the next step is to formulate and implement countermeasures that will remove the causes or 
lessen the effects.
Based on the current state of elements of the component part described in Chapter 2, Section 4, 
this chapter will demonstrate the direction for appropriate monitoring of the component part and 
enumerate the indicators, specific methods, and cycles for monitoring and the entities to perform 
the monitoring. 
Many organizations engaged in conservation are involved in the monitoring of the properties in 
one way or another. In light of this, Nagasaki City will shoulder the responsibility for monitoring in 
order to ensure proper conservation.

6.1 Key indicators for measuring the state of conservation of the 
 component part of the property 

Table 6-1 below enumerates the monitoring indicators, measurement types, and measurement 
methods for the protection of the component part of the property and buffer zone.
Nagasaki City which is responsible for follow-up will engage in monitoring operations.
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Monitoring

Table 6-1 List of monitoring indicators and monitoring methods

Neg. Effects on the 
Property & Buffer Zone

Monitoring 
Indicators

Measurement Types & Methods 
Used for the Indicators Cycle Monitoring 

entity

Development pressure

Factors that obstruct 
the important views 
from the property

•Set monitoring points and record the 
current state with a camera.
•Visually monitor obstructions in person 
and record them.

Annual
Nagasaki
City

Places where 
development has 
changed the current 
state 

•Count the number of permits and 
notifications specified in the Law for 
the Protection of Cultural Properties, 
Landscape Act, and Port and Harbor Act, 
and identify and record the content. 
•Count the number of permits and 
notifications handled through the 
procedures prescribed under regulatory 
acts for the buffer zone, and identify and 
record their content.
•Count the changes in the current state, 
and identify and record their content.

Annual
Nagasaki
City

Environment change

State of stone 
masonry/stone wall, 
etc.

•Survey the stone masonry/stone wall, 
etc. and record the current state.

5 years
Nagasaki
City

Vegetation survey of 
trees, etc.

•Set monitoring points and record the 
current state with a camera.
•Visually monitor obstructions in person 
and record them.

Annual
Nagasaki
City

Disaster
State of the properties 
before and after the 
disaster 

•Monitor the current state of the 
properties as needed, and take 
photographic records. 
•If a disaster strikes, count the number of 
damaged areas, and identify and record 
the state of the affected sites.

As 
needed

Nagasaki
City

Sightseeing burdens
Increases and 
decreases in the 
number of visitors

•Count the number of visitors.
•Monitor the state of facility use.
•Survey the amount of traffic around the 
properties.

Annual
Nagasaki
City

916  Monitoring



6.2 Key indicators for measuring the state of conservation of the 
 component part and its elements

Table 6-2 below enumerates the monitoring indicators related to the state of preservation of the 
elements of the component part.
Nagasaki City which is responsible for follow-up will engage in monitoring operations.

Table 6-2 Monitoring Indicators Related to the State of Conservation of the Elements of the 
component part

Component element Monitoring 
Indicators

Measurement Types & Methods 
Used for Indicators Cycle Monitoring 

entity

Buildings

Main building

•Changes of shape, 
color and structure
•Deterio-ration 
of strength and 
function

•Check them visually. 
•Take photographic records of the 
current state. 
•Open and close the windows, louver 
doors, etc. to check their functionality.
•Check for corrosion or termite 
damage and record the results. 

Annual
Nagasaki
City

Annex Annual
Nagasaki
City

Barn Annual
Nagasaki
City

Stable Annual
Nagasaki
City

Garden

Shape changes to 
the surface of the 
ground form

•Check them visually. 
•Take photographic records of the 
current state of the flagstones.

Annual
Nagasaki
City

Changes to the 
shape and function 
of the ponds and 
fountains 

•Check them visually. 
•Take photographic records of the 
current state.
•Check the fountains for function.

Annual
Nagasaki
City

Shape changes to 
the masonry stones

•Check them visually. 
•Take photographic records of the 
current state.

Annual
Nagasaki
City

Changes of 
vegetation 

•Visually monitor the growth of trees 
and other vegetation.
•Take photographic records of the 
current state.

Annual
Nagasaki
City

Other elements within the 
scope of the property

•Changes of shape, 
color and structure
•Deterio-ration 
of strength and 
function  

•Take photographic records of the 
current state.

Annual
Nagasaki
City

92



6.3 Review of monitoring results
Nagasaki City, the entity responsible for monitoring, will summarize these monitoring results and 
report to the Nagasaki Conservation Council (non-working) at least once a year. If Nagasaki City 
discovers that the heritage value is placed at risk due to a lack of sufficient conservation manage-
ment or judges that the conservation and management policy fails to cope with current conditions 
due to environmental changes, Nagasaki City will present a separate report on the same to the 
conference.  
The Nagasaki Conservation Council (non-working) will assess the state of conservation and man-
agement based on the content of reports from Nagasaki City and examine ways to improve conser-
vation and management methods, as necessary. Upon making this examination, the Conference 
will report to the National Committee of Conservation and Management of Sites of Japan’s Meiji 
Industrial Revolution :Kyushu-Yamaguchi and Related Areas and solicit advice on further con-
servation and management efforts and related topics.
Nagasaki City visits the component part on a regular basis in accordance with the rules stipulated 
in the Conservation Management Plan and assesses the validity of heritages based on the criteria 
specified in the same.
Furthermore, the National Committee and the Nagasaki Conservation Council also request guid-
ance and advice on matters to do with conservation of the industrial heritage from the “Industrial 
Heritage Expert Committee (including Working Properties)”, a group of experienced experts from 
Japan and abroad.

Figure 6-1 Review of monitoring results

National Committee of Conservation and Management for Sites of Japan’s 
Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas 

Industrial Heritage
Expert Committee
(including Working

Nagasaki conservation 
Council(non-walking) 

Properties)
Nagasaki conservation Council (non-walking)

Nagasaki City

assess

assess

report
(1 time or more per year)

Advice of 
correspondence etc.

Guidance 
& Advice

A fullness examination report of the
management preservation method

The risk condition report of
inheritance value (at any time)

* The National Committee can request advice from 
the Expert Committee as required.
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8Attachments

8.1.1 Law for the Protection of Cultural Properties

Subsection 2. Custody
(Instruction regarding Method of Custody)
Article 30
The Commissioner of the Agency for Cultural Affairs may give necessary instructions to the owner 
of an Important Cultural Property with respect to the custody thereof.

(Custody Duties of Owner, or  Custodian)
Article 31
The owner of an Important Cultural Property shall undertake the custody thereof, in accordance 
with this Law, as well as MEXT orders or instructions of the Commissioner of the Agency for 
Cultural Affairs issued thereunder.
2. The owner of an Important Cultural Property may, when there exist special reasons, appoint an 
appropriate person to be responsible on his/her behalf for the custody of the same property (herein-
after in this Section and in Chapter VI referred to as “custodian”).
3. When the owner of an Important Cultural Property has appointed a custodian in accordance 
with the provisions of the preceding paragraph, such owner shall report in writing within twenty 
(20) days the appointment to the Commissioner of the Agency for Cultural Affairs, stating the mat-
ters prescribed by MEXT ordinance, under joint signature with the custodian so appointed. These 
provisions shall also apply to the cases where the custodian has been released of the responsibility.
4. The provisions of the preceding Article and paragraph 1 of this Article shall apply mutatis 
mutandis to the custodian.

(Destruction, Damage, etc.)
Article 33
When whole or part of an Important Cultural Property has been destroyed, damaged, lost or stolen, 
the owner (or the custodian or the custodial body, if such has been appointed) shall report it in writ-
ing to the Commissioner of the Agency for Cultural Affairs within ten (10) days of the knowledge of 
the fact, stating the matters prescribed by MEXT ordinance.

(Change of Location)
Article 34
When the location of an Important Cultural Property is to be changed, the owner (or the custodian 
or the custodial body, if such has been appointed) shall report it in writing to the Commissioner of 
the Agency for Cultural Affairs at least twenty (20) days prior to the date on which the location is 
to be changed, stating the matters prescribed by MEXT ordinance and attaching to the report the 
certificate of designation. However, in cases provided for by MEXT ordinance, it may be unneces-
sary to report it at all or to attach the certificate of designation to the report, or it may suffice to file 
an ex post facto report in accordance with the provisions of MEXT ordinance.

8.1 Laws and regulations as conservation measures for the 
 component part (Excerpt)
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Subsection 3. Protection
(Repair)
Article 34-2
The repair of an Important Cultural Property shall be conducted by its owner. It shall, however, be 
conducted by the custodial body, if such has been appointed.

(Repair by Custodial Body)
Article 34-3
In case the custodial body conducts the repair of the Important Cultural Property under its custody, 
the said body shall in advance hear the opinions of the owner of the said property (except for the 
cases where the owner is not traceable) and of its possessor/occupant by title regarding the method 
and the time of the repair.
2. The provisions of Article 32-2 paragraph 5 and Article 32-4 shall apply mutatis mutandis in 
case the custodial body conducts such repair. 

(Subsidy for Custody or Repair)
Article 35
In cases where the owner of an Important Cultural Property or its custodial body is unable to bear 
the large expenses required for the custody or repair of such property, or where there exist any 
other special circumstances, the Government may grant a subsidy to the said owner or custodial 
body so as to cover part of such expenses.
2. In cases where a subsidy under the preceding paragraph is granted, the Commissioner of the 
Agency for Cultural Affairs may, as a condition thereof, give instructions regarding matters neces-
sary to the custody or repair.
3. The Commissioner of the Agency for Cultural Affairs may, if he/she deems it necessary, direct 
and supervise the custody or repair of the Important Cultural Property for which a subsidy is 
granted under the provisions of paragraph 1.

(Order or Advice on Custody)
Article 36
When the Commissioner of the Agency for Cultural Affairs concludes that the Important Cultural 
Property is in danger of destruction, damage or theft due to the incompetence of the person who is 
in charge of its custody, or to an inappropriate method of custody, he/she may order or advise the 
owner, custodian or custodial body of such property with respect to the measures necessary for its 
custody, such as the appointment or change of the person in charge of its custody, the improvement 
of the method of custody, the provision of fire prevention and other facilities for its preservation.
2. The expenses required for such measures as may be taken based on orders or advice given 
under the provisions of the preceding paragraph may be borne, in whole or in part, by the National 
Treasury in accordance with what may be provided for by MEXT ordinance.
3. The provision of paragraph 3 of the preceding Article shall apply mutatis mutandis to cases 
where whole or part of the expenses is borne by the National Treasury under the provision of the 
preceding paragraph.
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(Orders or Advice on Repair)
Article 37
When a National Treasure is damaged, and the Commissioner of the Agency for Cultural Affairs 
deems it necessary to repair it in order to ensure its proper preservation, he/she may give necessary 
orders or advice on its repairs to the owner or the custodial body concerned.
2. In cases where an Important Cultural Property other than a National Treasure is damaged, and 
the Commissioner of the Agency for Cultural Affairs deems it necessary to repair it in order to 
ensure its proper preservation, he/she may give necessary advice on its repair to the owner or the 
custodial body concerned.
3. The expenses required for repairs conducted following orders or advice given under the provi-
sions of the preceding two paragraphs may be borne in whole or in part by the National Treasury in 
accordance with what may be provided for by MEXT ordinance.
4. The provision of Article 35 paragraph 3 shall apply mutatis mutandis to the cases where whole 
or part of the expenses is borne by the National Treasury in accordance with the provisions of the 
preceding paragraph.

(Restriction on Alteration of Existing State)
Article 43
Any person who intends to alter the existing state of an Important Cultural Property or to perform 
an act affecting its preservation shall obtain the permission of the Commissioner of the Agency for 
Cultural Affairs; however, this shall not apply to cases where the act of altering the existing state 
is merely a maintenance measure or emergency measure taken in the event of disaster, or to cases 
where the effects of the act on preservation are negligible.
2. The scope of the maintenance measures referred to in the proviso to the preceding paragraph is 
stipulated by MEXT ordinance.
3. In giving permission as referred to in paragraph 1, the Commissioner of the Agency for Cultural 
Affairs may as a condition thereof give necessary instructions regarding the alteration of the exist-
ing state or acts affecting preservation referred to in the same paragraph.
4. In case a person who has received permission under paragraph 1 has failed to observe the condi-
tions of permission provided for in the preceding paragraph, the Commissioner of the Agency for 
Cultural Affairs may order the suspension of the act of altering the existing state or act affecting 
preservation, for which the permission has been given, or cancel the permission.
5. The State shall indemnify any person or persons who have suffered a loss from the fact that they 
failed to obtain permission under paragraph 1 or that the permission given was attached with con-
ditions under paragraph 3, for ordinary damage incidental thereto.
6. To the cases under the preceding paragraph the provisions of Article 41 paragraphs 2 to 4 inclu-
sive shall apply mutatis mutandis.

(Report on Repairs, etc.)
Article 43-2
In case any Important Cultural Property is to be repaired, its owner or its custodial body shall 
report the fact to the Commissioner of the Agency for Cultural Affairs in writing in accordance 
with what may be provided for by MEXT ordinance, at least thirty (30) days prior to the date on 
which such repair is to be started; however, this shall not apply to cases where permission must be 
applied for in accordance with the provisions of paragraph 1 of the preceding Article and to other 
cases as provided for by MEXT ordinance.
2. Where the Commissioner of the Agency for Cultural Affairs deems it necessary for the protec-
tion of the Important Cultural Property, he/she may provide technical guidance and advice in 
regard to the repair of the Important Cultural Property which has been reported under the preced-
ing paragraph.
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(Entrustment of Custody or Repair, or Technical Guidance)
Article 47
The owner of the Important Cultural Property (or the custodial body if such has been appointed) 
may entrust the Commissioner of the Agency for Cultural Affairs with the custody (excluding cases 
where a custodial body has been appointed) or repair thereof on the conditions determined by the 
same Commissioner.
2. The Commissioner of the Agency for Cultural Affairs may, in case he/she deems it necessary for 
the preservation of the Important Cultural Property, present the owner with conditions and advise 
him or her (or the custodial body if such has been appointed) to entrust the same Commissioner 
with the custody (excluding the cases where the custodial body has been appointed) or repair of 
such property.
3. The provisions of Article 39 paragraphs 1 and 2 shall apply mutatis mutandis to cases where the 
Commissioner of the Agency for Cultural Affairs has been entrusted with the custody or repair of 
the Important Cultural Property in accordance with the preceding two paragraphs.
4. The owner, custodian, or custodial body of the Important Cultural Property may request the 
Commissioner of the Agency for Cultural Affairs, in accordance with what may be provided for 
by MEXT ordinance, for technical guidance respecting the custody or repair of the Important 
Cultural Property concerned.

8.1.2 Standards and criteria for the handling of alterations to the existing state based on the Law 
 for the Protection of Cultural Properties

1. Acts to alter the existing state
(1) Acts requiring the permission of the Commissioner for Cultural Affairs
Any person who intends to alter the existing state of an Important Cultural Property or to perform 
an act affecting its preservation shall obtain the permission of the Commissioner of the Agency for 
Cultural Affairs (Article 43). The permission to alter the existing state shall be consulted to the 
Council for Cultural Affairs (Article 153-2). The process needs enough preparation and time 

(2) Acts requiring the permission of the Nagasaki Prefectural Board of Education
In order to alter the existing state of the designated historic sites, places of scenic beauty, and 
natural monuments of Nagasaki Prefecture, the permission of the Nagasaki Prefectural Board 
of Education must first be obtained. (Article 38 of the Nagasaki Municipal Ordinance for the 
Protection of Cultural Properties)

(3) Acts requiring no permission
Among alterations to the existing state, those in cases where the act of altering the existing state is 
merely a maintenance measure or emergency measure taken in the event of disaster shall require 
no permission. (Article 43 of the Law for the Protection of Cultural Properties)

(Operation policy)
A. Measures for maintenance
The following acts are assumed to be measures for maintenance:
(i) Repairs, etc. to restore structures to their existing states according to the same specifications 
and using the same materials or materials of the same type are considered alterations of the exist-
ing states for maintenance and require no permission. Repair notifications, however, must be sub-
mitted in advance of such maintenance works.  
(ii) Maintenance alterations to the existing states of buildings shall not require permission when 
they are necessary as emergency measures to prevent the progressive damage or impairment of the 
structures. The installation of posts to halt the progressive degradation of floor constructions over 
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time is considered a maintenance measure of this type. Impairment notifications, however, must be 
submitted in advance.

B. Emergency measures
The following acts are assumed to be emergency measures:
(i) Emergency alterations to the existing states of buildings shall not require permission when 
they are necessary to retrieve or recover detached parts of buildings, to prevent buildings from 
collapsing (e.g., by installing supporting structures to reinforce tilted pillars or beams likely to be 
damaged), or to protect building interiors (e.g., by temporarily closing up openings when doors or 
windows are lost or destroyed). Impairment notifications, however, must be submitted in advance.
(ii) If damage or impairment by a disaster is anticipated, any act performed to prevent the damage 
or impairment shall be handled according to emergency measures. For example, an act to tempo-
rarily board up the opening of an outside wall to prevent the loss of doors or windows is assumed 
to be such an emergency measure. Before taking such measures, an appropriate method should 
be devised in consultation with the Nagasaki Prefectural Board of Education and the Agency for 
Cultural Affairs, if possible. After the measures are taken, they should be reported to the Agency 
for Cultural Affairs through the Nagasaki Prefectural Board of Education, if possible.

2. Acts affecting conservation
(1) Acts requiring the permission of the Commissioner for Cultural Affairs
Any person who intends to alter the existing state of an Important Cultural Property or to perform 
an act affecting its preservation shall obtain the permission of the Commissioner of the Agency for 
Cultural Affairs (Article 43). The permission to alter the existing state shall be consulted to the 
Council for Cultural Affairs (Article 153-2). The process needs enough preparation and time

(2) Acts requiring the permission of the Nagasaki Prefectural Board of Education
When an act to be taken can be expected to affect the conservation of an important cultural prop-
erty also designated as a Historic Site by Nagasaki Prefecture, the permission of the Nagasaki 
Prefectural Board of Education must be obtained. (Article 38 of the Nagasaki Prefectural 
Ordinance for the Protection of Cultural Properties)

(3) Act requiring no permission
Among alterations to the existing state, those in cases where effects of the act on preservation 
are negligible shall require no permission. (Article 43 of the Law for the Protection of Cultural 
Properties)

(Operation policy)
When a signboard, stand, or construction is installed inside or outside of an important cultural 
property (building) for photographs, etc., the effect is considered to be minor if the installation is 
unobtrusive or temporary and sufficient protective measures are taken for any parts that come into 
contact with the important cultural property.
The replacement, etc. of equipment for an automatic fire alarm system is generally deemed to have 
a minor effect. The Agency for Cultural Affairs shall be consulted via the Nagasaki Prefectural 
Board of Education in advance regarding the handling of any act affecting conservation.
Among the acts affecting conservation, the following are considered to have minor effects pursuant 
to this Plan. If an administrative trustee intends to take such acts, the approval of the owner shall 
be obtained.
(i) The installation of a desk, etc. within the building out of administrative necessity; and
(ii) The installation of an exhibition stand according to exhibition plans.
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3. Impairment notification
When whole or part of an Important Cultural Property has been destroyed, damaged, lost or stolen, 
the owner (or the custodian or the custodial body, if such has been appointed) shall report it in 
writing to the Commissioner of the Agency for Cultural Affairs within ten (10) days of the knowl-
edge of the fact, stating the matters prescribed by MEXT ordinance. (Article 33 of the Law for the 
Protection of Cultural Properties
When an Important Cultural Property designated as a Historic Site by Nagasaki Prefecture is 
destructed either in whole or in part, or impaired, lost, or stolen, the Nagasaki Prefectural Board of 
Education must be promptly notified.

4. Repair notification
The scope of the maintenance measures referred to in the proviso to the preceding paragraph is 
stipulated by MEXT ordinance. (Article 43-2 of the Law for the Protection of Cultural Properties)
When there are plans to repair an important cultural property designated as a historic site by 
Nagasaki Prefecture, the Nagasaki Prefectural Board of Education must be notified in advance.
(Operation policy)
No repair notification is required if emergency measures necessary to prevent extension of impair-
ment are taken. The rules do require, however, the submission of an impairment notification. If 
possible, the details of the measures taken should be reported to the Agency for Cultural Affairs 
through the Nagasaki Prefectural Board of Education in advance.

5. Inspection of firefighting equipment, etc. and reporting
Firefighting equipment, etc. must be inspected at least once a year depending on the kind of fire-
fighting equipment, etc. and content of inspection. The results must be recorded on a maintenance 
ledger and reported to a fire chief or fire station chief once every three years. (Article 17-3-3 of the 
Fire Service Act, Article 36 of the Fire Service Act Enforcement Ordinance, Article 31-6 of the 
Fire Service Act Enforcement Regulations)
Further, function tests must be carried out once a year or more for relevant disaster-prevention 
facilities installed. If facilities are found to have deteriorated in function or to be inoperable, 
the fact must be immediately reported to the Commissioner for Cultural Affairs. (Article 4 of 
the Guidelines for Subsidization for Cultural Property Conservation Projects and Subsidization 
related to the Improvement of Cultural Property Conservation Facilities)

 

8.2 Laws and regulations for the buffer zone (Excerpt)

8.2.1 Landscape Act (excerpt)

Chapter II Landscape Plan and Measures Taken under the Plan

Section 1 Landscape Planning, Etc.
(Landscape plan)
Article 8
(1) Every landscape administrative organization may formulate a plan for developing a good land-
scape (hereinafter referred to as a "landscape plan") for an area of land (including water surfaces; 
the same shall apply to the rest of this paragraph, Article 11, and paragraph 2 of Article 14) that 
falls under any of the categories listed below in a built-up area or settlement such as a city, a rural 
village or an area that integrally forms a landscape together with said area:
(i) an area of land where it is found that an existing good landscape needs to be conserved;
(ii) an area of land where it is found, judging from the standpoint of the nature, history, culture, etc. 
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of the area, that a landscape suitable for the characteristics of the area needs to be developed;
(iii) an area that is a center of interregional exchange and where it is found that a landscape desir-
able for promoting such exchange needs to be developed;
(iv) an area of land where a project for the development of urban residential land or the construc-
tion or improvement of a building or its site will be or has been carried out and it is found that a new 
good landscape needs to be created; or
(v) an area of land where an undesirable landscape is likely to be produced, judging from the local 
land use trends.
(2) Every landscape plan shall specify the following:
(i) the area covered by the landscape plan (hereinafter referred to as the "landscape planning 
area");
(ii) a policy for developing a good landscape in the landscape planning area;
(iii) matters related to restrictions on acts for developing good landscapes;
(iv) a policy for designating structures of landscape importance under paragraph 1 of Article 19 
and trees of landscape importance under paragraph 1 of Article 28 (only in cases where structures 
or trees eligible for such designation are located in the landscape planning area concerned);
(v) any of the following items that is needed to develop a good landscape:
(a) matters concerning acts related to the display of an outdoor advertisement or the installation of 
an article for displaying an outdoor advertisement;
(b) matters related to the development of a road under the Road Act (Act No. 180 of 1952), a river 
under the River Act (Act No. 167 of 1964), an urban park under the Urban Parks Act (Act No. 79 of 
1956), a coast related to a coastal conservation area, etc. (the same as a coastal conservation area, 
etc. as defined in Article 2 paragraph 3 of the Seacoast Act (Act No. 101 of 1956)), a port under 
the Port and Harbor Act (Act No. 218 of 1950), a fishing port under the Fishing Port and Fishing 
Grounds Act (Act No. 137 of 1950), a facility related to a park project under the Natural Parks Act 
(limited to a project implemented by the national government or a public body as defined in Article 
9 paragraph 2 of said act) or any other public facility specified in a Cabinet Order (hereinafter 
referred to as a "designated public facility") that is important for the development of a good land-
scape (hereinafter referred to as a "public facility of landscape importance");
(c) any of the following criteria for a public facility of landscape importance that is necessary for 
the development of a good landscape:
1. the permitting criteria of paragraph 1 or paragraph 3 of Article 32 of the Road Act;
2. the permitting criteria of Article 24, Article 25, paragraph 1 of Article 26 or paragraph 1 of 
Article 27 of the River Act (including the cases in which these provisions are applied mutatis 
mutandis under Article 100 paragraph 1 of said act);
3. the permitting criteria of Article 5 paragraph 1 of the Urban Parks Act or paragraph 1 or para-
graph 3 of Article 6 of said act;
4. the permitting criteria of paragraph 1 of Article 7, paragraph 1 of Article 8, Article 37-4 or 
Article 37-5 of the Seacoast Act;
5. the permitting criteria of Article 37 paragraph 1 of the Port and Harbor Act; or
6. the permitting criteria of Article 39 paragraph 1 of the Fishing Port and Fishing Grounds Act;
(d) basic matters related to the formulation of a landscape-oriented agricultural promotion area 
improvement plan; or
(e) criteria for permitting (limited to ones for acts specified in a Cabinet Order) under paragraph 
3 of Article 13, paragraph 3 of Article 14 or paragraph 3 of Article 24 of the Natural Parks Act 
that are necessary for the development of a good landscape (limited to cases where the landscape 
planning area concerned includes a national or quasi-national park area); or (vi) other matters 
stipulated in an ordinance of the Ministry of Land, Infrastructure and Transport, the Ministry of 
Agriculture, Forestry and Fisheries or the Ministry of the Environment.
(3) Concerning the matters related to restrictions on acts referred to in (iii) of the preceding para-
graph, the following shall be specified in accordance with criteria prescribed in a Cabinet Order:
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(i) if an act that requires notification as stipulated in paragraph 1 of Article 16 needs to be specified 
in accordance with an ordinance referred to in paragraph 1 (iv) of Article 16, the act to be specified 
in such ordinance;
(ii) any of the following restrictions that is necessary as criteria for regulation or measures under 
the provision of paragraph 3 or paragraph 6 of Article 16 or paragraph 1 of Article 17:
(a) restrictions on the shape, color or other design features (hereinafter referred to as "design fea-
tures") of a building or structure (structure that is not a building; the same shall apply hereinafter);
(b) the maximum limit or minimum limit of the height of a building or structure;
(c) restrictions on a wall location or the minimum limit on the area of a building site; or
(d) restrictions for the development of a good landscape on each act that requires notification as 
prescribed in paragraph 1 of Article 16.
(4) Every landscape plan shall be consistent with all plans formulated pursuant to the laws 
related to national land plans or regional plans including, but not limited to, the National Land 
Improvement Plan, Metropolitan Region Improvement Program, Kinki Region Improvement Plan, 
Chubu Region Development and Improvement Plan, Hokkaido Comprehensive Development 
Plan, Okinawa Development Plan and all national plans for facilities such as roads, rivers, rail-
ways, ports, airports,etc.
(5) Every landscape plan shall be consistent with the Basic Environment Plan (including the 
regional environmental pollution control program for the landscape planning area concerned if 
such program has been formulated) prescribed in Article 15 paragraph 1 of the Basic Environment 
Act (Act No. 91 of 1993).
(6) Every landscape plan formulated for a city planning area shall comply with the policy for the 
improvement, development and conservation of the city planning area as prescribed in Article 6-2 
paragraph 1 of the City Planning Act.
(7) Every landscape plan formulated by a municipality acting as a landscape administrative organ-
ization shall conform to a basic construction scheme of the municipality formulated after munici-
pal council deliberations. Every landscape plan formulated for a city planning area or a quasi-city 
planning area shall conform to a basic policy related to a city plan of the municipality concerned as 
prescribed in Article 18-2 paragraph 1 of the City Planning Act.
(8) The matters listed in paragraph 2 (v) (b) and (c) to be specified in a landscape plan shall con-
form to a policy or plan for the development or management of public facilities prescribed in a 
Cabinet Order according to the type of public facilities of landscape importance concerned.
(9) In every landscape plan that specifies the matters listed in paragraph 2 (v) (d), the part of the 
plan pertaining to the matters prescribed in an ordinance of the Ministry of Agriculture, Forestry 
and Fisheries out of the matters listed in (i), (ii) and (v) (d) of said paragraph and the matters 
listed in (iv) of said paragraph shall conform to the basic policy for agricultural promotion area 
improvement as prescribed in Article 4 paragraph 1 of the Act on the Development of Agricultural 
Promotion Areas (Act No. 58 of 1969). Every landscape plan formulated by a municipality acting 
as a landscape administrative organization shall conform to the agricultural promotion area 
improvement plan (which refers to an agricultural promotion area improvement plan formulated 
pursuant to the provision of Article 8 paragraph 1 of said act; the same shall apply hereinafter).
(10) The matters listed in paragraph 2 (v) (e) specified in a landscape plan shall conform to the park 
plan as prescribed in Article 2 (v) of the Natural Parks Act.

Section 2 Regulation of Acts, Etc.
(Notification, recommendation, etc.)
Article 16  
(1) Any person who intends to commit any of the following acts in a landscape planning area shall 
in advance notify the head of the landscape administrative organization concerned of the type of 
act, place, design or construction method, the scheduled date of commencement, and other mat-
ters specified in an ordinance of the Ministry of Land, Infrastructure and Transport pursuant to an 
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ordinance of the Ministry of Land, Infrastructure and Transport (or, in the case of any of the acts 
listed in (iv), an ordinance of a landscape administrative organization; the same shall apply here-
after in this article).
(i) The construction, addition, reconstruction or relocation of a building, repair or remodeling that 
alters the appearance of a building, or color 18 alteration (hereinafter referred to as "building, 
etc.")
(ii) The construction, addition, reconstruction or relocation of a structure, repair or remodeling 
that alters the appearance of a structure, or color alteration (hereinafter referred to as "construc-
tion, etc.")
(iii) Any of the acts of development referred to in Article 4 paragraph 12 of the City Planning Act 
and other acts specified in a Cabinet Order
(iv) Any of the acts other than those listed in the three preceding items that are specified in an ordi-
nance of a landscape administrative organization in accordance with a landscape plan as acts that 
could adversely affect the development of a good landscape
(2) If a person who has made notification as prescribed in the preceding paragraph intends to 
change any of the matters specified in an ordinance of the Ministry of Land, Infrastructure and 
Transport, said person shall in advance give notification to that effect to the head of the landscape 
administrative organization concerned.
(3) In cases where notification as prescribed in the two preceding paragraphs has been made, if 
the head of the landscape administrative organization concerned finds that the notified act does 
not comply with any of the restrictions on said act specified in the landscape plan, the head of the 
landscape administrative organization may recommend to the person who made such notification 
that said person take necessary measures such as making changes in design in connection with 
said act.
(4) The recommendation as prescribed in the preceding paragraph shall be made within thirty 
days from the date of notification pursuant to the provision of paragraph 1 or paragraph 2.

(Change order, etc.)
Article 17
(1) When the head of a landscape administrative organization finds it necessary for the develop-
ment of a good landscape, he or she may order a person who intends to commit or has committed 
any specified to-be-notified act (which refers to any act specified in an ordinance of the landscape 
administrative organization concerned among the to-be-notified acts as listed in paragraph 1 (i) or 
(ii) of the preceding article; the same shall apply in paragraph 7 of this article and paragraph 1 of 
the following article) that does not comply with any of the restrictions on the design features of a 
building or structure as prescribed in a landscape plan to take necessary measures in connection 
with said act such as making design changes to the extent needed to make said act comply with 
said restrictions. In this case, the provision of paragraph 3 of the preceding article shall not apply.

8.2.2 Nagasaki City Landscape Ordinance (Excerpt)

Chapter 1 General Provisions
(Purpose)
Article 1
This Ordinance stipulates basic matters necessary for the formation of a landscape and other mat-
ters necessary for procedures, etc. to be taken under the Landscape Act (Act No. 110 of 2004, here-
inafter referred to as the “Act”) in order to promote landscape-oriented town planning enriched by 
nature and history and thereby contribute to high quality of life for citizens and the advancement 
of the citizenry’s culture.
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Chapter 3 Formation of a Landscape
Section 1 Development of the Landscape Plan, etc
(Development of the Landscape Plan, etc)
Article 11
1. Nagasaki City shall establish a Landscape Plan to designate the whole of the City’s territory as a 
Landscape Planning Area according to Article 8, Paragraph 2, Sub-paragraph 1 of the Act based 
on the provision of Article 8, Paragraph 1 of the Act (the Area and the Plan are hereinafter referred 
as the “Landscape Planning Area” and the “Landscape Plan,” respectively).
2. The Mayor shall classify the Landscape Planning Area as follows and promote the formation 
of a landscape that takes advantage of the characteristics of the area. In this case, the designated 
district shall be specified in the Appendix via the decision of the council.

(Prior consultation)
Article 12
Among the acts requiring notification pursuant to the provision of Article 16, Paragraph 1 or 2 of 
the Act, a person who intends to perform and act subject to the requirements separately specified 
by the Mayor must consult with the Mayor before making the relevant notification.

(Act requiring notification)
Article 13
Acts stipulated in the ordinances according to Article 16, Paragraph 1, Sub-paragraph 4 of the Act 
shall be as follows:
(1) Acts stipulated in Article 4, Paragraph 1 of the Landscape Act Enforcement Order (Cabinet 
Order No. 398 of 2004. Hereinafter referred to as the “Cabinet Order”)
(2) Acts stipulated in Article 4, Paragraph 4 of the Cabinet Order)

(Acts exempted from the application of notification, etc.)
Article 14
Acts stipulated in the ordinances according to Article 16, Paragraph 7, Sub-paragraph 11 of the 
Act shall be as follows:
(1) Among the acts listed in Article 16, Paragraph 1, Sub-paragraph 1 of the Act, those that are 
related to temporary buildings and are installed within periods not exceeding 90 days (30 days if 
they are installed within the important landscape formation district)
(2) In addition to the acts stipulated in (1) above, those that are listed in the sub-paragraphs of 
Article 16, Paragraph 1 and are separately specified by the Mayor
(3) Acts that are to be performed by obtaining permissions or approvals, or submitting notifica-
tions, or consulting with relevant bodies, under laws or ordinances other than the Act, and are 
separately specified by the Mayor

Name of district Area

Designated 
district

Splendid landscape 
conservation district

District where distinctive and symbolic views of spatial expanses of landscape 
are conserved and fostered.

Important landscape 
formation district

A district provided with the characteristics of a landscape with a distinctive 
historical and cultural background that actively leads the direction of 
landscape-oriented town planning

Ordinary district District other than those classified as designated districts
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(Acts subject to specified notification)
Article 15
Acts stipulated in the ordinances according to Article 17, Paragraph 1 of the Act shall be those 
listed in Article 16, Paragraph 1, Sub-paragraphs 1 and 2 of the Act

(Publication)
Article 17
1. If a person who receives a recommendation under the provision of Article 16, Paragraph 3 of 
the Act fails, without reasonable grounds or reasons, to follow the recommendation, the Mayor can 
publicize the fact.
2. When the Mayor decides to publicize a person’s failure to follow the Mayor’s recommendation 
pursuant to the provision of the preceding paragraph, the Mayor must notify the relevant person of 
the decision to publicize the same and hear the opinion of the person, unless the person refuses, 
without reasonable grounds or reasons, to hear the Mayor’s opinion, or it is impossible to notify the 
person because his/her whereabouts are unclear.

8.2.3 Port and Harbor Act

Article 37 (Approval of Works within the Port Area)
(1) Any party who intends to engage in the works listed in any of the following items within the Port 
Area or the area adjacent to the Port Area as designated by the Port Management Body (hereinafter 
referred to as "the Area adjacent to the Port Area") shall obtain approval from the Port Management 
Body; provided, however, that this shall not apply when a party who has obtained authorization set 
forth in the provisions of paragraph (1) of Article 2 of the Public Water Body Reclamation Act (Act 
No. 57 of 1921) engages in the said work within the authorized water area:
(i) Proprietary use of a water area (including the space above and the sea bottom as provided for by 
a Cabinet Order; the same shall apply hereinafter) or public-owned open spaces within the Port 
Area
(ii) Mining of sand and earth in the water area or public-owned open spaces within the Port Area
 (iii) Construction or improvement of waterways and basins, protective facilities for harbors, moor-
ing facilities, canals and irrigation ditches or drainage ditches (excluding those facilities associ-
ated with the proprietary use set forth in item (i))
(iv) Such acts as provided for by a Cabinet Order which may seriously obstruct the development, 
utilization or preservation of the port, with the exception of those acts listed in each of the preced-
ing items
 
(2) When the acts set forth in the preceding paragraph are of the nature which seriously obstruct 
the utilization or preservation of the port or seriously impede the implementation of the Port Plan 
made public pursuant to the provisions of paragraph (9) or (10) of Article 3-3, or otherwise con-
siderably interfere with the development of the port, the Port Management Body shall not give 
approval to such acts nor shall it give approval to the proprietary use of the water area set forth in 
item (i) or the act set forth in item (iv) of the preceding paragraph with regard to the waterways and 
basins under the management of the Port Management Body, except when otherwise provided for 
in a Cabinet Order.

(3) When the acts set forth in paragraph (1) are contemplated by the national government or the 
local government, "shall obtain approval of the Port Management Body" in paragraph (1) shall 
read "shall consult with the Port Management Body" and "nor shall it give approval" in the pre-
ceding paragraph shall read "shall agree to the proposal for negotiation".
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(4) The Port Management Body may collect charges for the proprietary use or mining of sand and 
earth from the party who obtained authorization set forth in paragraph (1) item (i) or item (ii) for the 
water area within the Port Area or public-owned open spaces pursuant to an ordinance of the local 
government or the regulations set forth in Article 12-2; provided, however, that this shall not apply 
to the act performed as a result of negotiations between the parties concerned provided for in the 
preceding paragraph.
 
(5) The Port Management Body may, pursuant to an ordinance of the local government or the regu-
lations set forth in Article 12-2, impose on the party who has evaded the charges for the proprietary 
use or for mining of sand and earth set forth in the preceding paragraph by fraud or other illegal 
means a penalty not exceeding five times the amount evaded.
 
(6) The proceeds from the charges for the proprietary use and mining of sand and earth set forth in 
paragraph (4) and the penalty set forth in the preceding paragraph shall be treated as an income of 
the said Port Management Body.

 8.3 Basic Letter of Agreement for the Administration of Glover 
 Garden (Summary)

The administration work shall be carried out by a designated administrator who concludes an 
agreement with Nagasaki City. The administrator currently designated pursuant to the agree-
ment with Nagasaki City is the “Nagasaki Rekishinomachi Kyosei Group” (Symbiotic Group in 
Nagasaki, City of History), and the works related to the protection of cultural properties are as 
follows:
(1) Works related to the operation of the facility
I. The opening and closing of the Garden
ii. Collection of information about the facility
iii. Management of permissions to use the facility (including cancellation)
iv. Collection of fees for use of the facility
v. Lending of equipment associated with the use of the facility
vi. Work related to advertisement
vii. Responses to complaints from users, etc.
viii. Other works for the operation of the facility 
(2) Works related to the maintenance, management, and repair of the facility
I. Maintenance and inspection of the facility and equipment
ii. Repair of the facility and equipment
iii. Cleaning of the facility
iv. Management of flowerbeds, trees, etc.
v. Management of the security of the facility
vi. Management and procurement of equipment
vii. Other work for the maintenance and management of the facility
(3) Works related to business plan, etc.
i. Preparation of a business plan and income and expenditure budget
ii. Preparation of a business report and settlement of accounts
iii. Reporting of records required for the operation of the environmental management system of the 
facility (legal inspection, inspection of the facility, etc.)
iv. Personnel training
(4) Works required for installation
i. Events hosted by Nagasaki City
Hold events and advertise, etc. to attract users (usage fees as the funding source)
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ii. Investigation and research projects
Archival and research projects to promote the use of the facility, such as questionnaire surveys of 
users, projects to maintain and investigate historical materials, etc.
iii. Cooperation with the projects of Nagasaki City
When Nagasaki City hosts events within the facility, cooperate with the city for prioritized use of 
the site and implementation and operation
(5) Works for purposes other than installation (work that can be done as voluntary projects)
i. Installation of the telescopes, trays to feed carp, and some of the vending machines (rest house, 
Former Mitsubishi No. 2 Dock House). 
ii. Project to be carried out using the articles named in i. above and articles other than those that 
Nagasaki City permits persons or entities other than the designated administrator to use

[Information material] Management method

I.Management of the environment to be conserved
Always keep the Glover House and the surrounding area situated within the planning area clean 
and in appropriate and good condition.
1) Cleanliness and order
Sweep inside and outside the buildings on a routine basis. Regularly check for any undesired sub-
stances near the wall surfaces inside and outside, and remove any if found (some substances may 
damage wall finishing or dampen the rooms).
2) Sunshine and ventilation
Open the doors and windows of the buildings on fine days to ventilate the building interiors. Take 
measures to shield the interiors from light in summer, as direct sunlight has undesirable effects on 
finishing materials inside.
3) Termite and insect damage 
Termite damage is a frequent problem in this area, so have the buildings checked by a pest control 
contractor once a year.
4) Wind and flood damage
Routinely keep the buildings and surrounding area tidy and orderly. When a typhoon approaches, 
make necessary arrangements to protect the buildings from damage by undesired substances 
around the buildings. Take care to maintain and manage the drainage facilities (ditches, etc.) both 
within the site and in the area surrounding the buildings.
5) Other points
As the buildings stand adjacent to a cliff, closely watch the condition of the cliff during rainfalls.

2.Maintenance and management of buildings
Maintenance and management of the buildings may be implemented by: (i) small-scale repairs 
requiring repair notification and (ii) acts to maintain and manage buildings. The details of each are 
shown below. When carrying out repairs, be sure to keep records for later reference for subsequent 
repairs for conservation.
If a large-scale repair is to be performed or any element is to be repaired with new or different 
materials, report to or consult with the Cultural Property Section of the Nagasaki City Culture and 
Tourism Department in advance.
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Repair notification to the Commissioner for Cultural Affairs is required for the type (i) repairs 
above. Therefore, the methods for repair, etc. shall be discussed with the Art and Culture Section 
of Nagasaki Prefecture and the Cultural Property Section of Nagasaki City before the work is 
commenced.
If any abnormality is observed during maintenance and management of type (ii) acts, the measures 
to be taken shall be discussed with the Cultural Property Section of Nagasaki City.

 
8.4 Joint COMOS-TICCIH Principles for the Conservation of 
 Industrial Heritage Sites, Structures, Areas and Landscapes 
 (Dublin Principles)

Preamble
Around the World, a great diversity of sites, structures, complexes, cities and settlements, land-
scapes and routes bear witness to human activities of industrial extraction and production. In 
many places, this heritage is still in use and industrialization is still an active process with a sense 
of historical continuity, while in other places it offers archaeological evidence of past activities and 
technologies. Besides the tangible heritage associated with industrial technology and processes, 
engineering, architecture and town-planning, it includes many intangible dimensions embodied 
in the skills, memories and social life of workers and their communities.

The global process of industrialization observed over the past two centuries constitutes a major 
stage of human history, making its heritage particularly important and critical to the Modern 
World. While precursors and beginnings of industrialization can be recognized in many parts of 
the world well back into ancient times through active or archaeological sites, for our purposes, 
the period and geographical extent of these principles’ primary interest coincides with common 
notions of the Industrial Revolution, but we also extend our attention to any global example of the 
industrialization process, regardless of time or place.

Element (i) small-scale repairs requiring repair 
notification.

(ii) acts to maintain and manage the 
buildings

Outer ditch and 
groundwork

Partial repair using the same materials or 
materials of the same type.Partial repair by 
plastering.

Drain or disperse any pools of fallen rain; sweep 
water drains. 
Inspect for cracks, etc.

Rim and under 
floor

–
Secure ventilation; inspect for early signs of 
termite infestation.

Outside wall
Partial repair by plastering and inspection for cracks and fungi.Principally, materials used during repairs 
for preservation are to be used.

Inside wall Same as with outside wall.

Floor and ceiling
Partial repair using the same materials or materials 
of the same type.

Inspect for cracks and fungi.

Roof and 
rainwater 
guttering

Partial repair using the same roof tiles or roof tiles 
of the same type.Joint plaster repair using the same 
type of material

Inspect for water leaks.
Inspect for cracking/missing roof tiles.
Sweep rainwater gutters and inspect them for 
clogging.

Doors and 
windows

–
Wipe with damp/dry cloth; lubricate metallic 
materials.

Clasps – Inspect for rust.

Others – Inspect for cracking/missing parts.
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The industrial heritage is highly vulnerable and often at risk, often lost for lack of awareness, docu-
mentation, recognition or protection but also because of changing economic trends, negative per-
ceptions, environmental issues or its sheer size and complexity. Yet, by extending the life-cycle of 
existing structures and their embodied energy, conservation of the built heritage, in particular the 
industrial heritage, can contribute to achieving the goals of sustainable development at the local, 
national and international levels. It touches the socials well as the physical and environmental 
aspects of development and should be acknowledged as such.

Over the past decades, growing research, international and interdisciplinary cooperation as well 
as community initiatives have greatly contributed to a better appreciation of the industrial heritage 
and increased collaboration between stewards, stakeholders and professionals. This progress has 
benefitted from the development of a corpus of international references and guidelines by ICOMOS 
　 the International Council on Monuments and Sites, and the implementation of international rec-
ommendations and instruments such as the World Heritage Convention adopted by UNESCO in 
1972. In 2003, The International Committee for the Conservation of Industrial Heritage (TICCIH) 
adopted its Nizhny Tagil Charter for the Industrial Heritage, a first international reference text of 
such recognition to guide protection and conservation in the field.

Acknowledging the particular nature of the industrial heritage and the issues and threats affect-
ing it as a result of its relation to the contemporary economic, legal, cultural and environmental 
contexts, ICOMOS and TICCIH wish to expand their cooperation by adopting and promoting the 
dissemination and use of the following Principles to assist in the documentation, protection, con-
servation and appreciation of industrial heritage as part of the heritage of human societies around 
the World.

1. Definition: The industrial heritage consists of sites, structures, complexes, areas and landscapes 
as well as the related machinery, objects or documents that provide evidence of past or ongoing 
industrial processes of production, the extraction of raw materials, their transformation into goods, 
and the related energy and transport infrastructures. Industrial heritage reflects the profound con-
nection between the cultural and natural environment, as industrial processes - whether ancient 
or modern - depend on natural sources of raw materials, energy and transportation networks to 
produce and distribute products to broader markets. It includes both material assets - immovable 
and movable -, and intangible dimensions such as technical know-how, the organization of work 
and workers, and the complex social and cultural legacy that shaped the life of communities and 
brought major organizational changes to entire societies and the world in general.

2. Industrial heritage sites are very diversified in terms of their purpose, design and evolution over 
time. Many are representative of processes, technologies as well as regional or historical condi-
tions while others constitute outstanding achievements of global influence. Others are complexes 
and multiple site operations or systems whose many components are interdependent, with differ-
ent technologies and historical periods frequently present. The significance and value of industrial 
heritage is intrinsic to the structures or sites itself, its material fabric, components, machinery and 
setting, expressed in the industrial landscape, in written documentation, and also in the intangible 
records contained in memories, arts and customs.

I. Document and understand industrial heritage structures, sites, areas and landscapes and 
their values 

3. Researching and documenting industrial structures, sites, landscapes and the related machin-
ery, equipment, records or intangible aspects is essential to their identification, conservation, and 
the appreciation of their heritage significance and value. Human skills and knowledge involved 
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in old industrial processes are a critically important resource in conservation and must be consid-
ered in the heritage evaluation process.

4. Researching and documenting industrial heritage sites and structures must address their his-
torical, technological and socio-economical dimensions to provide an integrated base for conser-
vation and management. It requires an interdisciplinary approach supported by interdisciplinary 
research and educational programs to identify the significance of industrial heritage sites or 
structures. It should benefit from a diversity of sources of expertise and information including 
site surveys and recording, archaeological investigation, material and landscape analysis, oral 
history and/or research in public or corporate archives. Research and preservation of documen-
tary records, company archives, building plans, and specimens of industrial products should be 
encouraged. The evaluation and assessment of documents should be undertaken by an appropri-
ate specialist in the industry to which they relate to determine their heritage significance. The 
participation of communities and other stakeholders is also an integral part of this exercise.

5. Thorough knowledge of the industrial and socio-economic history of an area or country or their 
links to other parts of the world is necessary to understand the significance of industrial heritage 
sites or structures. Single industry context, typological or regional studies, with a comparative 
component, aimed at key industrial sectors or technologies are very useful in recognizing the herit-
age values inherent in individual structures, sites, areas or landscapes. They should be accessible 
and searchable by the public, scholars as well as managers.

II. Ensure effective protection and conservation of the industrial heritage structures, sites, areas 
and landscapes

6. Appropriate policies, legal and administrative measures need to be adopted and adequately 
implemented to protect and ensure the conservation of industrial heritage sites and structures, 
including their machinery and records. These measures have to address the close relation between 
the industrial heritage, industrial production and the economy, in particular with respect to rules 
for corporations and investments, trades or patents, and standards applicable to active industrial 
operations.

7.Integrated inventories and lists of structures, sites, areas, landscapes their setting and associ-
ated objects, documents, drawings and archives or intangible heritage should be developed and 
used as part of these effective management and conservation policies and protection measures. 
These should benefit from a legal recognition, adequate conservation and management to ensure 
that their significance, integrity and authenticity are maintained. In the case of industrial heritage 
identified through fortuitous discovery, temporary protection should be granted to allow time nec-
essary for proper heritage documentation and research.

8. In the case of active industrial structures or sites of heritage significance, it must be recognized 
that their continued use and function194might carry some of their heritage significance and pro-
vide adequate conditions for their physical and economic sustainability as a living production or 
extraction facilities. Their specific technical characteristics and features need to be respected 
while implementing contemporary regulations such as building codes, environmental require-
ments or risk reduction strategies to address hazards of natural or human origin.

9. Protection measures should apply to buildings and their contents since completeness or func-
tional integrity is especially important to the significance of industrial heritage structures and 
sites. Their heritage value may be greatly jeopardized or reduced if machinery or other significant 
components are removed, or if subsidiary elements which form part of a whole site are destroyed. 
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Legal and administrative frameworks should be developed to enable authorities to respond quickly 
to the closure of operating industrial heritage sites and complexes to prevent removal or destruc-
tion of significant elements such as machinery, industrial objects or related records.

III. Conserve and maintain the industrial heritage structures, sites, areas and landscapes

10. Appropriate original or alternative and adaptive use is the most frequent way and often the most 
sustainable way of ensuring the conservation of industrial heritage sites or structures. New uses 
should respect significant material, components and patterns of circulation and activity. Specialist 
skills are necessary to ensure that the heritage significance is taken into account and respected in 
managing the sustainable use of these industrial heritage sites and structures. Building codes, risk 
mitigation requirements, environmental or industrial regulations, and other standards should be 
implemented in an adapted way to take heritage dimensions into account when they are enforced 
through physical interventions.

11. Wherever possible, physical interventions should be reversible, and respect the age value 
and significant traces or marks. Changes should be documented. Reverting to a previous known 
state may be acceptable under exceptional circumstances for educational purposes, and must be 
based on thorough research and documentation. Dismantling and relocating are only acceptable 
in extraordinary cases when the destruction of the site is required by objectively proved over-
whelming economic or social needs.

12. In case of prospective redundancy, decommissioning, and / or adaptation of industrial heritage 
sites or structures, the processes should be recorded including, for example, where components 
have to be demolished and machinery has to be removed. Their material form as well as their func-
tioning and location as part of the industrial processes should be exhaustively documented. Oral 
and / or written stories of people connected with work processes should also be collected.

IV. Present and communicate the heritage dimensions and values of industrial structures, 
sites, areas and landscapes to raise public and corporate awareness, and support training and 
research.

13. The industrial heritage is a source of learning which needs to be communicated in its multiple 
dimensions. It illustrates important aspects of local, national and international history and inter-
actions over times and cultures. It demonstrates the inventive talents related to scientific and tech-
nological developments, as well as social and artistic movements. Public and corporate awareness 
and understanding for the industrial heritage are important means for its successful conservation.

14.Programmes and facilities such as visits of active industrial heritage sites and the presenta-
tion of their operations as well as the stories and intangible heritage associated with their his-
tory, machinery and industrial processes, industrial or city museums and interpretation centres, 
exhibitions, publications, websites, regional or trans-boundary itineraries should be developed 
and sustained as means to raise awareness and appreciation for the industrial heritage in the full 
richness of its meaning for contemporary societies. These should ideally be located at the heritage 
sites itself where the process of industrialisation has taken place and can be best communicated. 
Wherever possible, national and international institutions in the field of research and conserva-
tion of heritage should be empowered to use them as educational facilities for the general public 
and the professional communities.
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 8.5 Rules of Nagasaki Conservation Council (non-working)
(Establishment)
Article 1 The Nagasaki Conservation Council (non-working) (hereinafter referred to as the 
“Council”) shall be established under the “General Principles and Strategic Framework for 
the Conservation and Management of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas” (hereinafter referred to as the “Strategic Framework”) in order 
for the component parts located in the Nagasaki area, which constitute the property to be appro-
priately conserved and managed with the cooperation of relevant parties pursuant to applicable 
laws and regulations such as the Law for the Protection of Cultural Properties and the Kosuge 
Slip Dock Conservation Management Plan, Takashima Coal Mine Conservation Management 
Plan and Glover House and Office Conservation Management Plan (hereinafter referred to as the 
“Conservation Management Plans (CMPs)”).  

(Missions)
Article 2 The Council shall be responsible for the following duties as set forth in the Strategic 
Framework:
(i) To exchange information and opinions located in the Nagasaki area on any matters relative to 
the component parts such as the Conservation Management Plan and its implementation methods, 
improvement methods and monitoring of the condition of each component part, and to make deci-
sions as the Council.
(ii) To be responsible for the following duties within the feedback mechanism specified in the 
Strategic Framework.
a. To receive monitoring reports at least annually from the responsible body for monitoring and, 
if it is found that any heritage value is threatened with loss due to insufficient conservation and 
management, to receive promptly a report thereon from the responsible body for monitoring, in 
addition to the foregoing periodical reports.   
b. To hold discussions based on the reports set forth in a. above and review to improve conservation 
and management methods as needed.
c. To report at least annually to the “National Committee of Conservation and Management for the 
Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” (hereinafter 
referred to as the “National Committee”) on the status of monitoring for the component parts and to 
request the National Committee to consider additional measures, if the Council determines that it 
is necessary to take additional measures for the property as a whole in order to appropriately con-
serve the component parts.   
d. To seek professional advice from the Industrial Heritage Expert Committee (including Working 
Properties) (hereinafter referred to as the “Expert Committee”) or any of their members on meth-
ods of risk avoidance, improvement plans for conservation and management methods and any 
other matters as needed.
e. To exchange information and opinions with relevant parties of the non-working component parts, 
and to make decisions on taking measures necessary for the conservation and management of the 
component parts, if the National Committee requests it to do so.
(iii) To evaluate the implementation status of conservation and management under the Conservation 
Management Plan every six years and, if necessary, to clarify a cause of any problem and to amend 
the Plan after consultation on countermeasures therefor among relevant parties with the support of 
the Expert Committee.
(iv) To report to the National Committee on evaluation results for conservation status of value of 
each component and alteration in the surrounding environment with the support of the Expert 
Committee, as part of process for the preparation of periodical reports to be made by the Japanese 
Government under the provisions of the Operational Guidelines for the Implementation of the 
World Heritage Convention.     
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(Organization)
Article 3
(1) The Council shall be an organization that is very open to relevant parties such as those belong-
ing to concerned national government ministries, local governments and owners of the component 
parts who need to be involved in exchanging opinions and making decisions on conservation and 
management in accordance with the principle of establishment of a partnership for the conserva-
tion and management of the World Heritage Site.     
(2) The Council shall be organized by organizations listed in the left column of Appended Table 1.
(3) The members of the Council shall be constituted by persons who hold the offices listed in the 
right column of the same.
(4) The Council shall have a Chairperson who holds public office in Cabinet Secretariat.   
(5) The Chairperson shall preside over the Council.

(Meetings of Council)
Article 4 
(1) The meetings of the Council shall be convened when the Chairperson determines that it is 
necessary.
(2) The Chairperson shall assume the Chairpersonship of the meetings and expedite their 
proceedings.   
(3) The Council may require any person other than the members to be present at any of the meet-
ings and hear his/her opinions as needed.

(Board of Directors)
Article 5
(1) The Council shall have a Board of Directors to let it assist in implementing the Council’s duties.    
(2) The members of the Board shall be constituted by the persons who hold the offices listed in 
Appended Table 2.
(3) The Board of Directors shall have a Secretary General who shall be the member of Cabinet 
Secretariat.  
(4) The meetings of the Board of Directors shall be convened when the Secretary General deter-
mines that it is necessary.
(5) The Secretary General shall assume the Chairpersonship of the meetings of the Board of 
Directors and expedite their proceedings.

(Secretariat)
Article 6 The Secretariat shall be situated at Cabinet Secretariat and shall carry out the Council’s 
administrative work in cooperation with Nagasaki city, Mitsubishi Heavy Industries Ltd, Nagasaki 
Shipyard & Machinery Works and Nagasaki Prefecture.

Supplementary Provision
These Rules shall come into force as from July 11, 2013.
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Appended Table 1

Name of Organization Member of Council

Cabinet Secretariat Councellor, Regional Development Agency 

Coordinator of Industrial Project Team of the Expert 
Committee

Ministry of Land, Infrastructure, Transport and Tourism
Director for Coastal Environmental Policy, Environment and 
Engineering Division, Ports and Harbors Bureau

Senior Deputy Director for Coastal Management and Disaster 
Reduction , Coastal Administration and Disaster Reduction 
Division, Ports and Harbors Bureau

Director for Ocean Development, Seacoast Office, Land 
Conservation Division, Sabo(Erosion and Sediment Control) 
Department

Director for Parks, Green Spaces and Landscape Division, 
City Bureau

Mitsubishi Heavy Industries,Ltd.
Deputy General Manager of Nagasaki & Shimonoseki 
General Affairs Department, Nagasaki Shipyard & 
Machinery Works

Nishinihon Ryoju Estate Co.,Ltd. General Manager 

Nagasaki Sempaku Sobi Co.,ltd. General Manager 

Kowa Kogyo Co.,Ltd. Acting General Manager

Nomozaki-Sanwa Fishery Cooperatives Representative Director

Gunkanjima Sightseeing Boat Association Chairman

Administrator of Glover Garden Representative

Yamate Area Landscape and Town Planning Council Chairman

Kosuge-machi Neighborhood Association Chief

Union of Takashima-machi Neighborhood Association Chairman

Nagasaki Prefecture
Director General of Culture, Tourism & Local Products 
Bureau

Director General of Public Works Department

Nagasaki Prefecture Education Bureau Superintendent

Nagasaki　City Director General of Planning & Finance Department

Director General of City Planning Department

Director General of Culture & Tourism Department
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Appended Table 2

Name of Organization Member of Council

Cabinet Secretariat Councellor, Regional Development Agency 

Coordinator of Industrial Project Team of the Expert 
Committee

Ministry of Land, Infrastructure, Transport and Tourism
Director for Coastal Environmental Policy, Environment and 
Engineering Division, Ports and Harbors Bureau

Senior Deputy Director for Coastal Management and Disaster 
Reduction , Coastal Administration and Disaster Reduction 
Division, Ports and Harbors Bureau

Director for Ocean Development, Seacoast Office, Land 
Conservation Division, Sabo(Erosion and Sediment Control) 
Department

Director for Parks, Green Spaces and Landscape Division, 
City Bureau

Mitsubishi Heavy Industries,Ltd. Director of Historical Museum of Nagasaki Shipyard

Nishinihon Ryoju Estate Co.,Ltd. Person designated

Nagasaki Sempaku Sobi Co.,Ltd. Senior Managing Director

Kowa Kogyo Co.,ltd. Director of Marine Center Kosuge

Nomozaki-Sanwa Fishery Cooperatives Senior Managing Director

Gunkanjima Sightseeing Boat Association Senior Managing Director of Yamasa Shipping Co.,Ltd.

Administrator of Glover Garden Director

Yamate Area Landscape and Town Planning Council Person designated

Kosuge-machi Neighborhood Association Vice Chief

Kojima Neighborhood Association Chairman

Nagasaki Prefecture Director of World Heritage Registration Promotion Division

Director of Ports and Harbors Division

Nagasaki Prefecture Education Bureau Director of Arts and Culture Division

Nagasaki City Director of World Heritage Site Promotion Office

Director of Urban Revitalization Office

Director of Cultural Assets Division
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Definition of Terminology

Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-
Yamaguchi and Related Areas

Name of the nominated property included on Japan’s Tentative List. (The listed name is the 
“Modern Industrial Heritage Sites in Kyushu and Yamaguchi.”)

Component Part (s), 
Component(s)

Components of the nominated property, including Misumi West Port.

Property The land or sea area which has Outstanding Universal Value (nominated property as a 
whole and individual component parts).

Hinterland Indicates the area of the mountain side slope in the property area. 

Buffer Zone A clearly delineated area outside the nominated property and adjacent to its boundaries 
which contribute to the protection, conservation, management, integrity, authenticity and 
sustainability of the Outstanding Universal Value of the property.

Private owned mountains and 
forests 

Indicates the mountain side area in the buffer zone.

Component Element(s), 
Component (s)

The elements that consist of the values of the component part(s), described at 2.2.2 in this 
Conservation Management Plan.

Conservation and Utilization 
Plan

The plan established according to the national policy to pursue proper conservation, 
management, and utilization of the national important cultural property, the "Old Port of 
Misumi (Misumi West Port) facilities."

Cultural landscape 
investigation report and 
conservation plan 

Conducting necessary research and establishing an appropriate conservation plan to obtain 
designation as a National Important Cultural Landscape for the cultural landscape of 
Misumi no Seto including Misumi West Port.

Terminology in this document is defined as follows.
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Executive Summary

This Conservation Management Plan (hereinafter described as the “CMP”) has been drawn up 
by the Uki City government, with an objective to ensure the effective conservation and man-
agement of the property and the buffer zone in the Misumi West Port site, in cooperation with 
owners, local community, and other stakeholders, in compliance with the “General Principles and 
Strategic Framework for the Conservation and Management of the Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas” (hereinafter decribed as the “Strategic 
Framework”), which reflects international discussions in recent years, concerning conservation 
and management of industrial heritage.

Misumi West Port site is located approximately 30km to the west of the center of Uki City, which 
is situated at the center of Kumamoto Prefecture. In 1880, the governor of the prefecture, Keimei 
Tomioka, made a proposal of the construction of trading port for large-scale steamships to the Meiji 
Government, on the basis of discussions in the prefectural assembly. Dutch hydrological engineer, 
A.T.L Rouwenhorst Mulder, who was sent to Uki City by the Ministry of Domestic Affairs, con-
ducted a research on suitable places for the seaport construction, and the place where the Misumi 
West Port was constructed, was selected because it had deep and calm sea area. The construction 
work started in 1884, building seaport town by excavating earth and soil and reclaiming sea area, 
and the seaport started its operation in 1887.

The Misumi West Port site is the seaport town, developed as a successful result of such a big chal-
lenge to try to make Japan’s traditional stone handcraft technique integrated with the Western sea-
port construction by the Dutch engineer. The infrastructure of the town was efficiently designed, 
and is still conserved very well, almost as it was in those days.   

After the designation as a “Special Export Port” by the national government in 1889, a great 
amount of five products, rice, wheat, wheat flour, coal and sulfur, was exported from this port, which 
became the main cargo transportation hub at the west-coast of Kyushu region. Among these five 
products, coal was mined in Miike Coal Mine, transported to this port, and exported to Shanghai, 
China with large-scale steamship.

The Misumi West Port site is composed of port facilities and urban infrastructure, which were 
jointly developed at the same time, as well as a part of a mountain behind the port, from which earth 
and soil for reclaiming were excavated. All elements are well conserved almost as they were in 
those days, including physical evidence reflecting the characteristics of the international/domes-
tic trading port in mid Meiji era.    

The Misumi West Port site is one important component part of the “Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas”, which has been nominated for the UNESCO 
World Heritage inscription, as a serial nomination project. 



The site reflects the Outstanding Universal Value of the nominated property, with regard to the 
UNESCO’s assessment criteria ii) and iv), with port facilities where the coal from Miike Coal Mine 
was exported, as well as the landscape of port town where many trading-related buildings, hotels, 
public facilities were built in the mid Meiji era, testifying the further contribution of traditional 
technology, which was matured with the import of the Western technology, to the technical devel-
opment in Japan. 

The Misumi West Port site is currently owned by the national government, Kumamoto Prefectural 
government, Uki City government, as well as individuals.

The site will be conserved with the most appropriate measures, according to the characteristics 
of the component part, in accordance with the “Strategic Framework”. The port facilities, mainly 
made of piled stones, will be conserved with a designation as an Important Cultural Property under 
the Law for the Protection of Cutural Properties, and parts of the site, which contribute the remark-
able port landscape, will be conserved with a designation as “Landscape Conservation Area” 
under the Landscape Act. Furthermore the designation as an Important Cultural Landscape under 
the Law for the Protection of Cultural Properties is under preparation and is scheduled to be made 
in 2014.

The Misumi West Port site will be conserved and managed with a help, support and advise of rel-
evant organizations under the “Strategic Framework”. 

The owners and managers of individual elements, fully understanding the value of the component 
part, have obligation to take appropriate actions for the management and conservation, by clarify-
ing the roles they play as well as the cost they share. Moreover the development and utilization 
of the component part will be carried out properly in accordance with the internationally-agreed 
principles.  

For the proper conservation of the heritage values in the long term, it is important to continuously 
monitor the situation of the site, and necessary measures to remove the causes or to minimize such 
impact will be conducted if any adverse impact is identified.

Since there are many owners in the Misumi West Port site, Uki city government will take respon-
sibility for monitoring the component part so as to enable the city government to reach all relevant 
information and to clarify who take the responsibility, and under the leadership of the city govern-
ment effective measures for the continuous conservation and management will be implemented. 



1Purpose and Structure 
of the Conservation 
Management Plan

1.1 Purpose of drawing up the Conservation Management Plan
Misumi West Port is one of the component parts of the “Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas”, composed of eight areas and 23 component parts, which 
took the initiative in Japanese modernization from the end of the Edo Period to the Meiji Period. 

The harbor area around Misumi West Port, called “Misumi no Seto,” was known to be an excel-
lent natural harbor with a deep and calm sea, and played an important role in marine traffic. As 
steamships increased in size during Meiji Period, Misumi West Port was constructed on this site to 
contribute to Japanese modernization as a domestic and international trade port. 

Misumi West Port was the third modern harbor project in the Meiji Period constructed by the 
national government following Nobiru Port (Miyagi Prefecture) and Mikuni Port (Fukui Prefecture). 
Misumi West Port is a valuable property not only because it was a successful case of applying the 
port construction techniques of a Dutch engineer to the actual site, but also because it has been 
preserved in almost perfect condition since the time the port was constructed. When the port was 
designated as a special national export port in 1889 (Meiji 22), it was flourishing as the largest 
trading port in Kumamoto Prefecture handling the export of five commodities (rice, wheat, flour, 
coal, and sulfur) to foreign countries, and it had become the largest distribution center of the com-
modities on the west coast of Kyushu. Specifically, coal was carried to Misumi West Port from the 
Miike Coal Mine to be exported to Shanghai, China.   

In Misumi West Port, the harbor facilities are well preserved along with the surrounding land-
scape, where the history of the port’s contribution to Japan’s modernization through coal exporting 
can be comprehensively recognized.  

The existing Misumi West Port harbor and the buildings constructed together with the port are 
appreciated as highly important historical properties, and as a result of this, one quay, three drain-
age channels, and four stone bridges were designated as National Important Cultural Properties in 
2002, and the rear water channel built along the foot of the mountain behind the town was addition-
ally thus designated in 2012.   

In 2004, the Old Misumi Marine Transportation Warehouse and Ryujyokan, and in 2007, the Old 
Uto County Office and the Old Misumi Summary Court, all of which were constructed with the port, 
were designated as National Registered Tangible Cultural Properties.

Then Misumi West Port became a component part of “Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas listed in Japan’s Tentative List for UNESCO as the central 
port exporting coal from the Miike Coal Mine, and the only existing harbor facility of the Meiji 
Period.    
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Uki City has established the “Misumi West Port Conservation and Utilization Plan” for the part 
that constitutes a National Important Cultural Property to pass down the valuable heritage to future   
generations. In addition, to protect the total cultural landscape of Misumi no Seto including 
Misumi West Port by obtaining the designation of National Important Cultural Landscapes, Uki 
City will complete the “Misumi 
West Port Investigation Report 
and Conservation Plan” in 
March 2014. 

This plan defines the proce-
dures of actual conservation 
and management for Misumi 
West Port according to the 
“Strategic Framework.” 

Upon the establishment, the 
related parties including the 
owners and managers shall 
appreciate, understand and 
examine the value of the prop-
erty before presenting the 
policy of conservation and 
management.

Dutch hydrological engineer A.T.L Rouwenhorst Mulder (left) and Kumamoto 
governor Tomioka Keimei (right) (photo owned by Tomishige photo studio)
Mulder came to Japan in 1880 (Meiji 13). He conducted port construction 
and flood control works suitable for Japan’s topography by the order of the 
Agency of the Interior. After investigating Nobiru and Mikuni ports, he suc-
cessfully provided the port design for Misumi West Port to accommodate 
shipping transportation that was increasing in size. Tomioka Keimei is from 
Saga Prefecture. He was appointed Kumamoto Governor in 1886 (Meiji 9), 
and enthusiastically restored the economy and industry of Kumamoto 
Prefecture, which had been devastated by the Satsuma Rebellion in 1877 
(Meiji 10). The photo was taken at the port opening ceremony on August 15, 
1887 (Meiji 20). The Imperial chrysanthemum crest clearly indicates that the 
work was a government project. The man in the center is Hidemi Yamashita, 
Secretary of Kumamoto Prefecture. 
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1.2 Structure of the Conservation and Management Plan
This plan consists of seven chapters (Fig. 1), and the outline of each chapter is as follows:

Chapter 1 Purpose and Structure of the Conservation Management Plan
 Describes the purpose of the plan, the structure and status of the Conservation Management Plan, 
etc. 

Chapter 2 Description of the Property
    Specifies the location, range, history and reason for establishing the property area, and describes 
the details and current conditions of the elements of the component part.  
    Shows evidences of the significance of Misumi West Port from various aspects such as landscape, 
techniques, etc.  

Chapter 3 Assessment of Significance
Analyzes the evidences shown in Chapter 2 to assess their value. Then, makes a statement of the 
value of Misumi West Port, considering how the component reflects Outstanding Universal Value 
of World Heritage and how it contributes to national and regional values. 

Chapter 4 Legal Measures and Conservation Framework of the Property and the Buffer Zone
Specifies the legal regulations and protection to conserve the heritage values, etc.
    In addition, explains the ownerships, purposes, risks and threats, decision-making process for 
the current status change, stakeholders, revenue sources of the property and the buffer zones, etc.

Chapter 5 Conservation and Management Policy and Plan
Based on the heritage value in Chapter 3 and the legal regulations and frameworks in Chapter 4, 
shows the principle of conservation and management for the components, the policy for conserving 
the property, and the policies for the regulation/protection of the buffer zone.  

Chapter 6 Monitoring
Establishes the indicators for monitoring the property and the buffer zone, and summarizes the 
concrete observation methods, conductors, monitoring frequency, and treatment of the results. 

Chapter 7 Bibliography
Lists the references used when establishing this plan.

Chapter 8 Attachments
Describes the supplementary documents such as laws and regulations relating to the conservation 
and management of Misumi West Port. 
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Chapter 4 Method of conservation and management  
 of the property and the buffer zone
Chapter 5 Conservation and management policy
Chapter 6 Monitoring

Chapter 7 Bibliography
Chapter 8 Attachments

Attachments

Concrete measures to
conserve the value

Figure 1-1 Structure of the Conservation and Management Plan

Chapter 1  Purpose and structure of
 the Conservation Management Plan

The principle to achieve 
the

Chapter 2  Evidences and
 description of the property
Chapter 3  Assessment of significance

Clarify the significance of 
the property and express 
what to conserve

1.3 Status of the Conservation and Management Plan
This plan has been drawn up by Uki City based on the “Strategic Framework” through cooperation 
with the relevant organizations (Cabinet Secretariat, Ministry of Land, Infrastructure, Transport 
and Tourism <MLIT>, Forestry Agency, Agency for Cultural Affairs, Kumamoto Prefecture) and 
the owner of the property (MLIT, Forestry Agency, Kumamoto Prefecture, individuals).

All members of the Miike Conservation Council (non-working) have agreed upon the contents of 
the plan and all parties concerned are responsible for proceeding with appropriate conservation 
and management activities in accordance with the contents of the plan. (Figure 1-2)
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Figure 1-1 Governance

Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working
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Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working

※

National 
Committee of 
Conservation 
and Management

 (Cabinet secre-
tariat, Agency 
for Cultural 
Affairs, Ministries 
responsible for 
relevant industries, 
Ministries responsi-
ble for conservation 
measures, Local 
governments)

Industrial 
Heritage 
Expert Committee 
(including 
Working 
Properties)

Nirayama 
Conservation Council

Kamaishi  Conservation Council 
(non-working) 

Nagasaki  Conservation Council 
(non-working)

Kamaishi  Conservation Council 
(working )

Nagasaki 
Conservation Council 

(non-working)

Nagasaki 
Conservation Council 

(working) 

Miike Conservation Council 
(working)

Miike 
Conservation Council

(non-working)

Saga 
Conservation Council

Miike Conservation Council
(non-working) 

Yawata 
Conservation Council 

Hagi 
Conservation Council

Shuseikan 
Conservation Council

Miike
WG

Nagasaki
WG

Kamaishi
WG

Advice

※ The term ‘within working area’ is applied to an asset where industrial activities are continuing, 
but whose usage has changed from the original usage in the Meiji period.
※ Local Conservation Councils are composed of concerned government agencies, local governments, and owners, etc.
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1.4 Connection and Coodination with other plans
When establishing this plan, coordination and adjustment should be made to conform with the 
Law for the Protection of Cultural Properties, which forms the core law for the conservation and 
management of Outstanding Universal Value in the property, the Landscape Act relating to the 
conservation of a part of the property and the buffer zone, the Law on the Administration and 
Management of National Forests, and other plans established under these laws. 

The relationships between this plan and the respective laws and systems are shown in Figure 1-3. 
The names of the respective plans closely composed under the Law for the Protection of Cultural 
Properties, the Landscape Act, Law on the Administration and Management of National Forests, 
and the City Planning Act are listed in Table 1.

In Japan, items designated as National Cultural Properties are managed as heritages based on the 
Law for the Protection of Cultural Properties. In addition, an outline of the proper management of a 
World Heritage Site is described in “Strategic Framework” which is the superordinate plan of this 
plan, to allow appropriate heritage management to be carried out, together with this Conservation 
Management Plan. 

The details of the heritage conservation are described in Chapter 4 and 5 of this Conservation 
Management Plan, and the conservation and management for the area designated as an Important 
Cultural Property in the nominated property of Misumi West Port is based on the “Uki City 
Misumi West Port Conservation and Utilization Plan” separately established by Uki City Board 
of Education and Uki City to provide appropriate management of the national Important Cultural 
Property under the Law for the Protection of Cultural Properties. 

The area covering the property and the buffer zones is protected by the Uki City Landscape 
Ordinance (enacted in May 2013) based on the Landscape Act. Uki City will establish the “Uki 
City Misumi West Port Cultural Landscape Investigation Report and Conservation Plan” in March 
2014 to provide the first step toward obtaining the designation of a National Important Cultural 
Landscapes under the Law for the Protection of Cultural Properties at the beginning of 2014. 
As described above, the property and the buffer zone will be protected as a National Important 
Cultural Landscapes, applying the Uki City Landscape Ordinance based on the Landscape Act 
and the Uki City Landscape Plan based on the Uki City Landscape Ordinance in combination.

Table 1-1 Related plan (legal plan)

Basic law Name of the plan Establisher Established year/
latest revised year

Law for the Protection 
of Cultural Properties

Uki City Misumi West Port Conservation and 
Utilization Plan.
Uki City Misumi West Port Cultural Landscape 
Investigation Report and Conservation Plan.

Uki City
Uki City

2013/
2014/

Landscape Act Uki City Landscape Act Uki City 2013/

Law on the 
Administration and 
Management of 
National Forests 

Midorikawa Forest Planning Area Management 
Plan.
Midorikawa Forest Planning Area National 
Forest Implementation Plan.

Chief of Kyushu 
Regional Forest 
Management Office of 
the Forestry Agency

2009 /2012

14



Figure 1-3 Relationships between this plan and the respective laws

In Misumi West Port, one quay, three drainage channels, and four stone bridges were designated 
as National Important Cultural Properties in 2002, and the rear water channel built along the foot 
of the mountain behind the town was additionally thus designated in 2012. In order to properly 
conserve, manage, and utilize these properties, the “Uki City Misumi West Port Conservation and 
Utilization Plan Establishing Committee” was organized to draw up the plan over two years from 
FY 2011 to 2012. The details of the conservation and management of this plan are based on the 
outcome of this Committee. 

The members of the Committee are as described in Table 1-2.

Conservation and management based 
on Law for the Protection of Cultural 
Properties Uki City Misumi West Port 
Conservation and Utilization Plan
Uki City Misumi West Port Cultural
Landscape Investigation Report and

Uki City Board of Education

Property Buffer Zone

Misumi West Port Conservation and Utilization Plan

Kyushu Regional Forest 
Management Office

Conservation and management based
on Law on the Administration and
Management of Naional Forests.
Midorikawa Forest Planning Area
Management Plan Midorikawa 
Forest Planning Area National Forest 
Implementation Plan

Uki City

Uki City Landscape Plan

Uki City General Plan
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Table 1-2 Members of the Uki City Misumi West Port Conservation and Utilization Plan 
Establishing Committee

Name Title

1 Yasuyoshi Okada Director, Institute for Cultural Studies of Ancient Mesopotamia, Kokushikan University

2 Noriaki Nishiyama Professor, Hokkaido University Center for Advanced Tourism Studies

3 Juko Ito Professor, Graduate School of Science and Technology, Kumamoto University

4 Ichiro Kobayashi Professor, Graduate School of Science and Technology, Kumamoto University

5 Ryoichi Koda Professor, Department of Commercial Science, Kumamoto Gakuen University

6 Kazunori Watanabe Honorary professor of Kumamoto University, technical advisor of Aso Volcano Museum

7 Shinji Sato Part-time lecturer, Sojo University

In addition to this, the “Uki City Misumi West Port Cultural Landscape Examination Committee” 
was organized to protect the historical landscape including the property and the buffer zone around 
Misumi West Port. The contents of the discussion will be adjusted in FY2013 and opinions will be 
offered for the designation of a National important Cultural Landscapes in FY2014. The members 
are as shown in Table 1-3.  

The plans established in Uki City not only to conserve the property and the buffer zone but also 
to coordinate with peripheral development and land use in terms of city planning measures are 
described below. Each plan manifests that the property is an important resource of the city to be 
conserved and utilized for the future. 
The plans of Uki City covering Misumi West Port are categorized into two: a general plan for the 
whole city area and an individual concrete plan under the general plan. For the concrete plans, 
there is a “Landscape Plan” for controlling good landscape formation and a “Conservation and 
Utilization Plan” for cultivating culture and education by utilizing various kinds of conserved 
historical resources. 

Name Title

1 Shinsuke Minamide Professor, Otemon Gakuen University

2 Ichiro Kobayashi Professor, Graduate School of Science and Technology, Kumamoto University

3 Takuzo Hogetsu Professor, Department of Literature, Kumamoto University

4 Muneo Yasuda Professor, Graduate School of Social and Cultural Sciences, Kumamoto University

5 Ryoichi Koda Professor, Department of Commercial Science, Kumamoto Gakuen University

6 Yuji Hoshino Professor, Graduate School of Science and Technology, Kumamoto University

7 Naoto Tanaka Associate professor, Graduate School of Science and Technology, Kumamoto University

8 Shinji Sato Part-time lecturer, Sojo University

9 Kyoji Takagi
Specialist of Uto City historical documents, guest professor of Kumamoto Gakuen 
University

Table 1-3 Members of the Uki City Misumi West Port Cultural Landscape Examination Committee
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The First Uki City General Plan, the master plan of the city, provides the basic plan for the “con-
servation and utilization of each category of cultural heritage” to promote the conservation, main-
tenance, and utilization of historic heritage. It is designed to consider the cultural properties as 
valuable local resources and to take measures to protect and utilize them through the activities of 
“conservation and utilization of cultural heritage and traditional culture,” “promotion of home-
town learning,” and “promotion of World Cultural Heritage inscription”  

As for individual concrete measures, the “Uki City Landscape Plan” based on the Landscape 
Act defines the conservation and management for a part of the property and the buffer zone. This 
plan aims to form a good landscape covering whole city area, in addition to the surrounding area of 
Misumi West Port.    

The conservation of the property is mainly controlled by the “Conservation Management Plan.” 
Being located between the sea and the mountains behind the town, the property may suffer dam-
ages from the sea such as by high tides, or from the mountains such as by sediment discharge, etc. 
Uki City defines the “Uki City Disaster Prevention Plan” to handle such disasters. The disaster 
prevention plan is a basic plan to conduct disaster-prevention measures comprehensively and 
systematically by determining disaster prevention, first-aid measures, and restoration measures 
based on the Basic Act on Disaster Control Measures. 
  
Table 1-4 Related plans (local plan, etc.)

Name of the plan Establisher Established year/ Latest revised year

First Uki City General Plan Uki City 2005

Uki City Landscape Plan Uki City 2013

Uki City Disaster Prevention Plan Uki City 2005/2013

Uki City Misumi West Port Conservation and Utilization Plan Uki City 2013

Uki City Misumi West Port Cultural Landscape Investigation 
Report and Conservation Plan

Uki City 2013
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2Site Discription 
and History

2.1 Location identification of the component part of the property 
 and buffer zone

Misumi West Port was one of the major ports exporting coal from the Miike Coal Mine in the Meiji 
Period. 

Of the Sites of Japan’s Meiji Industrial Revolution, Area 7, the Miike Area, is composed of the 
Miyanohara Pit, the first mine head planned and excavated by the Mitsui conglomerate after 
receiving permission from the government; the Manda Pit, where the most numerous facilities 
from among the existing Miike Coal Mine sites of the Meiji Period remain; the Miike Coal Railway, 
for conveying the mined coal; and Miike Port and Misumi West Port for exporting the coal. These 
sites individually have their own cultural value and are designated as Japanese cultural proper-
ties, but as a series, they also have a collective cultural meaning in comprising the “Miike Area.” 
The locations of the property and buffer zone around Misumi West Port are described here.

Misumi West Port is located at the far western end of the Uto Peninsula in the middle of Kumamoto 
Prefecture, almost 60 km south of the Miike Coal Mine. Misumi West Port has been preserved 
intact since its opening in 1887 (Meiji 20), and the nominated site extends over the port for export-
ing coal from the Miike Coal Mine, the town constructed with the port, and the hinterland leveled 
to reclaim the seashore when constructing the port.
The buffer zone ia identified in order to avoid potential nagative physical or vissual impacts on the 
component part as it reflects the Outstanding Universal Value of the nomiated property. Part of the 
boundary in the straights off the part and in the sea to the north-west, this area of water being man-
aged as buffer zone to control marine-based developments and protect the visual intrgrity of the 
maritime setting that of Nakagamijima island. 

 Name Location Latitude Longitude Size of the 
component part

Size of the buffer 
zones

Misumi West Port Misumiura, 
Misumi, Uki 

City, Kumamoto 
Prefecture

N32°37′20″ E130°27′20″ 18.61ha 83.45ha

Table 3-1 Time Periods of the Shuseikan Project
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A1 Hagi

A1 Hagi

A5 Saga

A5 Saga

A3 Nirayama

A3 Nirayama

A7 Miike

A7 Miike

A2 Kagoshima

A2 Kagoshima

A6 Nagasaki

A6 Nagasaki

A4 Kamaishi

A4 Kamaishi

A8 Yawata

A8 Yawata
1

1

2

3

2

3

Figure 2-3 Locations of Component Parts of 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas”
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Figure 2-3 Extent of the property and the buffer zone

Figure 2-2 Location of Misumi West Port

Uki City

Misumi West Port

Kumamoto 
Prefecture
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Figure 2-4 Route used for conveying the coal

2.2 List and description of  elements of the  component part of the
 property

2.2.1 The rationale for the boundary of the property

The coal-exporting ports of Omuta Port, Kuchinotsu Port, Misumi Port and Miike Port were con-
structed as facilities for exporting Miike Coal. Of these, only a part of the sites at Omuta and 
Kuchinotsu Ports remain, hence Misumi West Port is included as a component site of the property 
as a testimony to the coal-exporting ports of the early period, and Miike Port as a testimony to the 
later period after development.  

Though Misumi West Port extends over reclaimed land constructed between 1884 (Meiji 17) and 
1887 (Meiji 20), we decided to add a part of the hinterland to the property, as it formed the area 
from which soil was excavated from the mountain and used to reclaim land from the sea for the port. 

Misumi West Port opened in 1887 (Meiji 20). It was the third port constructed by the govern-
ment following Nobiru Port (Miyagi Prefecture) and Mikuni Port (Fukui Prefecture). The Port was 
intended to provide a center for exporting coal from the Miike Coal Mine from the beginning. 

After the opening, the Port played a role as a central trading port in Kumamoto Prefecture and 
was designated as a special national export port in 1889 (Meiji 22), establishing its position as an 
international port.

OMUTA PORT
Saga

Hukuoka

Oita

Kumamoto

Nagasaki

Miyazaki

Kagoshima

Kuchinotsu Port

Misumi West Port

Export for 
SHANGHAI( China)
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2.2.2 List and description of the component elements of the property

The port facilities at Misumi West Port are well preserved to this day, except for the floating wooden 
piers built at the opening of the port. They include the quay, drainage channels, road (stone) 
bridges, gutters, buildings and roads, the layout of the town, and the wells used at the time of con-
struction. The existing component sites are described below.

Name
Designated 

National 
Property

Overview

1) Quay
 

National 
Important 
Cultural 
Property

Completed in 1887 (Meiji 20). Total length 756 
meters. The quay is built of dry masonry with 16 
tiers of cut stones, with large stones (approx. 0.9 
m in length, 0.9 m in width, and 0.45 in thickness) 
placed alternately on the top of the quay to stabi-
lize the whole structure under its own weight. Four 
flights of stone steps are provided. At the time 
of the port opening, the quay was equipped with 
three floating wooden piers, but they no longer 
exist. 

2) West-end drainage channel National 
Important 
Cultural 
Property

Completed in 1885 (Meiji 18) during the first 
period of works at the Old Port of Misumi. Total 
length approx. 50 meters. It has a U-shaped 
structure finished in coursed masonry which is a 
traditional Japanese masonry method and differ-
ent from the ashlar masonry in the quay. Irregular 
stones are laid horizontally on the bottom. A 
slanting stone wall forms the upper part near the 
ground, where a stone rail is built at ground level 
from two tiers of cut stones and finished with 
rounded corners on the top. 

3) West drainage channel
 

National 
Important 
Cultural 
Property

The west-side revetment was completed in 1885 
(Meiji 18) during the first period of works at the 
Old Port of Misumi, and the bottom base and east-
side revetment was completed for the port open-
ing in 1887 (Meiji 20). Total length approx. 133 
meters. The channel runs from north to south, from 
the rearmost hillside to the quay, with a slightly 
flared plan opening out in the downstream direc-
tion. Both the sides and the bottom were built from 
courses of masonry, with a loose curve on both 
sides. The channel has been preserved in almost 
the same condition as when it was constructed.  

4) East drainage channel
 

National 
Important 
Cultural 
Property

The east-side revetment was completed for the 
port opening in 1887 (Meiji 20). Total length 
approx. 154 meters. At the end of this channel on 
the mountain side, there is a drainage channel 
along stone stairs leading to the Old Uto County 
Office and the Old Misumi Summary Court to 
drain away mountain water, and this connects to 
the east drainage channel.  
 Like the east drainage channel, this channel also 
runs almost from north to south, with a slightly 
flared plan opening out in the downstream 
direction. Both the sides and bottom were built 
of courses of masonry, with loose curves on both 
sides. The channel has been preserved in almost 
the same condition as when it was constructed.
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5) Ichino-hashi (Stone bridge No. 1 )
 

National 
Important 
Cultural 
Property

The east-side revetment was completed for the 
port opening in 1887 (Meiji 20). Total length 
approx. 154 meters. At the end of this channel on 
the mountain side, there is a drainage channel 
along stone stairs leading to the Old Uto County 
Office and the Old Misumi Summary Court to 
drain away mountain water, and this connects to 
the east drainage channel.  
 Like the east drainage channel, this channel also 
runs almost from north to south, with a slightly 
flared plan opening out in the downstream 
direction. Both the sides and bottom were built 
of courses of masonry, with loose curves on both 
sides. The channel has been preserved in almost 
the same condition as when it was constructed.

6) Nino-hashi (Stone bridgeNo. 2)
 

National 
Important 
Cultural 
Property

A stone road bridge built during the first period 
of works at the Old Port of Misumi in 1885 (Meiji 
18). Currently, the bridge has been extended by 
one meter towards the sea direction by a concrete 
roadbed to widen the main road. The stone rail has 
also been lost and replaced by a guardrail. The 
current bridge width is 9.2 m, but originally it is 
thought to have been 8.4 meters. 

7) Sanno-hashi (Stone bridge Stone bridge No. 3)
 

The external 
surface 
of the 
abutment 
is finished 
vertically. 

A stone road bridge built in June 1887 (Meiji 20). 
The south side span is 2.821 m, the north side 
span, 2.70 m, and the bridge width is 8.957 m. 
This bridge features an alternating concave and 
convex semicircle pattern, and is the best pre-
served of the four bridges.

8) Nakano-hashi (Middle stone bridge)
 

National 
Important 
Cultural 
Property

A stone road bridge built in 1887 (Meiji 20). It 
spans the west drainage channel and is also used 
by Route 57. The south side span is 2.61 m, the 
north side span, 3.29 m, and bridge width is 9.86 
meters. The lower part of the newel post cannot 
be seen since it has been covered up by the pave-
ment on the main road. Part of the railing has been 
repaired with concrete due to damage. 
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9) Rear water channel
 

National 
Important 
Cultural 
Property

 A masonry water channel with a total length of 
813 m, built along the foot of the mountain behind 
the town. The height from the bottom to the railing 
is 2.2 meters on average, the bottom is 1 meter 
wide on average, and the width of the top part is 
an average of 1.9 meters. Outfalls are provided in 
many spots.  A device that efficiently drains water 
and soil from the mountain and town into the sea 
is observed in the stonework on the side walls 
leaning backward, the curved layout echoing the 
geographical features in place of a straight layout, 
and two drainage channels connecting the middle 
part of this channel.  

10) Old Misumi Marine Transportation Warehouse
 

National 
Registered 
Tangible 
Cultural 
Property

A landing warehouse built in 1887 (Meiji 20). This 
building is a gable-roofed traditional Japanese 
warehouse built for landing goods. 6.85 meters 
wide and 19.83 meters long. This building was 
used as a temporary residence after World War II, 
but has not been used for a long time since then. 
The building condition has deteriorated, with roof 
tiles slipping off and part of the external walls 
having fallen down. Restoration work was carried 
out in 1988 (Showa 63) when the Old Misumi Port 
Memorial Hall was used to exhibit the historical 
resources of Misumi West Port. Subsequently, the 
building was partly remodeled and equipped with 
a kitchen in 1999, and has been used as a restau-
rant until now.

11) Old Takada Shipping Office
 

Uki City 
Designated 
Cultural 
Property 

Takada Shipping had its head office in Kumamoto 
City and came to Misumi at the same time as the 
opening of Misumi West Port. It was a trading 
and shipping company handling domestic and 
international goods, and owned four steamships 
(Seigi-Maru, Harima-Maru, Meijyun-Maru, and 
Chikugo-Maru). The first floor was used as a ship-
ping office, and the second floor was used as an 
inn. 
The second floor had six separate rooms, each with 
an alcove. The two-story wooden building had a 
tiled, hipped roof. The building faces west, where 
there is an entrance with a half-hipped roof.

12) Old Uto County Office
 

National 
Registered 
Tangible 
Cultural 
Property

 In May 1990 (Meiji 33), the county office was 
moved from Uto Town to a temporary office 
in Misumiura in Misumi Town. However, this 
office proved to be inconvenient for the work, 
so the office was moved again to a new office in 
December 1902 (Meiji 35).
 A one-story wooden building with plastered walls 
whose external surface was finished with a rustic 
finish to simulate stonework. The windows are 
longer in the vertical direction with a semicircular 
arch, opening vertically. The building has a 
tiled, hipped roof with a Venetian-style window 
in the center. Semicircular ventilators are set on 
both sides as decoration to enhance the external 
appearance. 
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13) Ryujyokan
 

National 
Registered 
Tangible 
Cultural 
Property

 This building was first planned for the 50th anni-
versary of the enthronement of Emperor Meiji 
by the Board of Education in Uto County. With 
the death of Emperor Meiji in 1912 (Meiji 45), 
the planned use was changed to a public hall, 
a Memorial Hall for the Great Emperor Meiji. 
Construction started in February 1918 (Taisho 7) 
and was completed in August of the same year.  
 The building was used as a public hall for various 
meetings to recall the high virtue of Emperor 
Meiji and to promote education and industrial 
development while exhibiting educational 
materials and local products. In 1920 (Taisho 8), 
a library was established in Ryujyokan to serve 
the town and elementary schools. On abolishment 
of the county system in 1926 (Taisho 15), the 
building was given to Misumi Town and used as 
the Misumi Town Office and the Marine Safety 
Agency. It is currently used as a local meeting 
place for Misumi West Port. 

14) Old Misumi Summary Court Main Building
 

Old Misumi Summary Court Lawyer’s 
Waiting Room
 

Old Misumi Summary Court Record Store
 

National 
Registered 
Tangible 
Cultural 
Property

A Summary Court was first opened in the town 
near the hinterland around the East Drainage 
Channel in November 1890 (Meiji 23). In 1920 
(Taisho 9), a new Summary Court was built on the 
current site and the office was moved here. The 
area of jurisdiction included the whole of Uto 
County (three towns and nine villages), two vil-
lages in Shimomashiki County (Sugishima and 
Tomiai), and five villages in Amakusa County 
(Noboritate, Kamimura, Nakamura, Iwa, and 
Yushima). It continued to be used as an actual 
court until 1992. Currently, the building is open 
to the public as a “house of law” for learning about 
the judicial system. 
 The Old Misumi Summary Court consists of three 
buildings. 
1) Old Misumi Summary Court Main Building
 The building is located on a hill facing east, com-
manding a view of the whole port. It is a one-story 
wooden building with a hipped pantile roof, with a 
porch with a rising arch-shaped roof in the middle 
of the building. The court was located in the 
northeast corner. The external walls are built in 
half-timbered style, finished with a wainscot, clap-
board, and white plaster. This is a Japanese-style 
district court building built and maintained by the 
Ministry of Justice.        
2) Old Misumi Summary Court Lawyer’s Waiting 
Room 
This building is located on the north side of the 
Main Building and connected via a corridor. A 
one-story wooden building with a hipped roof, 
with eaves on the south side that connect to the 
corridor.  
3) Old Misumi Summary Court Record Store
Built on the western side of the Main Building, 
8.12 meters in length and 5.5 meters in width. A 
two-story building built of English bond red bricks 
with a hipped pantile roof. A door is provided 
in the eastern side of the north side, and small 
windows with small eaves and an iron grill, one on 
each floor on the west side and two on each floor 
on the south side. Ventilators with stone openings 
are provided, one on the west side and two on the 
south side.  
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15) Old County Office
 

A part of the Old Uto County Office established 
in 1895 (Meiji 28). After the County Office was 
moved and a new one was built in 1902 (Meiji 35), 
this building was transferred and rebuilt on its 
current site. A very important site for studying the 
history of the Old Uto County Office. Currently, 
this building is privately owned and serves as a 
residence.  

16) Official Residence of the Chief of Police 
 

This was built after the Uto County Police Station 
was built in 1889 (Meiji 22). The actual year of 
construction is unknown. 
 This building features curves in the entrance 
roof similar to Western-style round curves, but 
the preservation condition is poor since the whole 
building has been left to deteriorate.

17) Town layout
 

The new town was established on land reclaimed 
when Misumi West Port was constructed. The road 
and layout, etc., were designed by a Dutch engi-
neer, A.T.L. Rouwenhorst Mulder, who provided a 
non-Japanese design that imitated Western-style 
buildings.

18) Road gutters
 

Gutters are built along the roads in the town and 
connected to drainage channels. Gutters built 
when the port was constructed still remain and 
some of them are still in use today.
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19) Wells
 

Currently, around 36 wells have been discovered, 
which were sunk when the port was constructed. 
They were used in preparing meals for construc-
tion workers and for the people who lived there 
after the port was opened.  

20) Water god To date, two water gods have been discovered.  
Both are located in shrines near the wells.  

21) Local deity Constructed on July 24, 1890 (Meiji 23).
Enshrined near the West Drainage Channel.
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22) Hinterland 
 

Because the sea was reclaimed using soil 
excavated from the mountain, the mountainside 
behind the Rear Water Channel is steep and 
designated as a forest reserve. Work to stabilize 
the soil was carried out in 1985. 

23) Kirishima Gongen Shrine
 

Said to have been built around 1400. It is located 
on a mountainside at the far western end of the Uto 
Peninsula, where a guardhouse was built to guard 
the coastal zone. Regular festivals are held every 
September by local residents. No priest is resident 
at the shrine, but the chief priest of the Hata 
Shrine located in Hata, Misumi Town occasionally 
comes to conduct sacred events. 

24) Private houses
 

Old private houses built between the Meiji and 
Taisho Periods. Nearly 20 houses still remain in 
the town. 

25) Tide station
 

Constructed by the Meteorological Office in 1966 
to monitor the tide levels in Kumamoto Prefecture. 
Monitoring finished in January 2013.
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2.3 History and development of the component part of the property

2.3.1 Overview of Misumi West Port

Misumi West Port is located at the westernmost end of the Uto Peninsula, projecting west from the 
middle of Kumamoto Prefecture. It has been an important place for traffic to the Amakusa area 
since olden times.   

The Miike Coal Mine became a government enterprise in 1873 (Meiji 6), but in 1888 (Meiji 21) it 
was privatized in a successful bid made by the Mitsui conglomerate. At that time, Miike Coal was 
being exported to China. The coal was conveyed in small ships from the Omuta River to Kuchinotsu 
Port in Nagasaki (current Minami Shimabara City), and then transferred into large ships for export. 
However, Kuchinotsu Port placed a limit on the size of the ships that could enter it, because of the 
shallow depth of water at low tide.   

In 1880 (Meiji 13), a large-scale port was required to expand industry in Kumamoto Prefecture, 
so the head of the prefectural assembly, Tamenao Shiraki, asked Kumamoto Governor Tomioka 
Keimei to repair Hyakkanseki Port. Kumamoto Prefecture at that time was still devastated by 
the Satsuma Rebellion that broke out in 1877 (Meiji 10), so Governor Tomioka asked the Meiji 
government for some assistance with the restoration. The Meiji government respected his efforts 
and instructed a Dutch engineer, Rouwenhorst Mulder, who had been hired by the government 
(Ministry of Interior), to study how to restore Hyakkanseki Port.  

In 1881 (Meiji 14), Governor Tomioka and Mulder visited Hyakkanseki Port to inspect its condi-
tion. However, the port was assessed as unsuitable because the sea was too shallow, making it 
technically difficult to ensure the depth necessary for vessels to dock. Later, they selected Misumi 
(current Misumi West Port) at the western end of the Uto Peninsula as an alternative site. The 
investigation report said it was selected because “Misumi has superior natural conditions such 
as a calm bay area and deep sea unaffected by storms and waves, and is ideal as a key loca-
tion for the western sea route around Kyushu due to its situation between the Ariake Sea and the 
Yatsushiro Sea.” Although there were problems with it being 40 km from Kumamoto City and with 
the mountains near the shore becoming steeper towards the tip of the Uto Peninsula, construction 
was undertaken at a total cost of 302,068 yen (of which 100,000 yen was a government subsidy). 
Over half of the total cost was used for road construction. 

In March 1884 (Meiji 17), construction of a road between Kumamoto and Misumi started, and 
construction of the port started in May. In 1885 (Meiji 18), the first phase from the west area to the 
Western Drainage Channel was completed, and all work was completed by June 1887 (Meiji 20). 
On August 15 of that year, Misumi West Port opened.

The greatest feature was the construction of a modern port with a town by shifting soil from the 
mountain to reclaim an area of land from the sea. The Dutch engineer Mulder designed the port, 
and stonemasons from Amakusa headed by Koyama Hiide are believed to have constructed it. 
Stones quarried from Mt. Hidake on the opposite shore and the Amakusa area were used for the 
quay, drainage channels, and gutters, in which a total of 130,000 stonemasons were engaged. 
Misumi West Port is the only place in Japan where port facilities from the Meiji Period remain in 
their original condition.   

The quay, the east and west drainage channels, and four stone bridges, all of which were consid-
ered to be of great value, were designated as national important cultural properties in 2002. In 
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addition, the Old Misumi Marine Transportation Warehouse (current Orandakan), Ryujyokan, the 
Old Uto County Office (current Kyushu Kaigi Gakuin), and the Old Misumi Summary Court (cur-
rent House of Law) were designated as national registered tangible cultural properties between 
2004 and 2007. 

After its opening, Misumi West Port flourished as a trading port, as well as a modern town with 
facilities for trade and administration, as well as a judiciary. In 1889 (Meiji 22), the port was des-
ignated as a special national export harbor, and prospered as an important export center handling 
rice, wheat, flour, coal, and sulfur. The Mitsui conglomerate established an office when the port 
was opened and exported Miike Coal to Shanghai, China along with Kuchinotsu Port. The coal 
excavated from the Miike Coal Mine was temporarily stored in a coal yard, loaded onto a large 
vessel anchored offshore, and after permission was given by the Nagasaki Customs, the Misumi 
Office and the Kuchinotsu Office, exported to Shanghai. Coal exports from Misumi West Port con-
tinued until 1901 (Meiji 34). The current Misumi East Port then became a terminus when the rail-
way was opened to traffic. The railway was never extended to Misumi West Port, and Mitsui closed 
its office in Misumi West Port in 1905 (Meiji 38). The role of Misumi West Port as a national export 
port henceforth gradually declined.          
  
Mitsui then began to construct Miike Port, which was completed in 1908 (Meiji 41). Since Misumi 
West Port was inconvenient for land transport, the volume of cargo loaded from Misumi West Port 
decreased in the following Taisho Period, whereas the number of ships that docked at Misumi East 
Port correspondingly increased. As a result, widespread extension work was carried out at Misumi 
East Port, whereas Misumi West Port was never considered. This is why the facilities at Misumi 
West Port have been preserved almost intact.

The role of Misumi West Port was revaluated in 1983, which marked the centenary of the con-
struction of Misumi Port. In 2002, the quay, three drainage channels, and four stone bridges were 
designated as national important cultural properties, and the rear water channel was added in 
2012. Subsequently, the buildings from the Meiji Period, including the Old Uto County Office 
and the Old Misumi Marine Transportation Warehouse, and the buildings from the Taisho Period, 
including Ryujyokan and the Old Misumi Summary Court, were designated as national registered 
tangible cultural properties.

To preserve the cultural landscape of the sea area (Misumi no Seto) around the Misumi West Port 
facilities, Uki City will designate the area as a National Important Cultural Landscapes in 2014, 
based on the Law for the Protection of Cultural Properties, working in combination with the Uki 
City Landscape Ordinance (enforced in May 2013) which is based on the Landscape Act.
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Designated Important, Tangible, and city  Cultural Properties
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West drainage 
channel

West-end drain-
age channel

Quay

 Old MIsumi  
Marine 

Transportation 
warehouse

East drainage 
Channel

Old Uto county 
Office

Nakano-Hashi

Ryujyokan

Important  Cultural Properties

Tangible Cultural Properties

Uki City Designated Cultural Properties 
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Figure 2-5 Conditions at the time of port construction 
(1887 (Meiji 20) -1897 (Meiji 30)) 

Figure 2-6 Current conditions as of 1983 of the buildings 
constructed in the Meiji and Taisho Periods
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Figure 2-7 Current conditions as of 2012 of the buildings 
constructed in the Meiji and Taisho Periods 

Figure 2-8 Current condition of road gutters 
remaining from the time of port construction
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Photo Completed facilities at Misumi West Port (1887 (Meiji 20)) Owned by Tomishige Photo studios 

Photo Misumi West Port at its peak (around 1897 (Meiji 30))
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写真２　三角港　（大正から昭和初期と推定）

出典）　同時代の絵葉書

Photo Misumi West Port at the beginning of the Taisho Period (1910)

Photo Misumi West Port around 1983
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Photo Misumi West Port today
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2.4 Currents status of the component elements of the component 
　　part of the property

Property Component
Condition

Remarks
Good Fair Bad

1) Quay ○

2) West-end drainage channel ○

3) West drainage channel ○

4) East drainage channel ○

5) Ichinohashi ○

6) Ninohashi ○

7) Sannohashi ○

8) Nakanohashi ○

9) Rear water channel ○

10)
Old Misumi Marine Transportation 
Warehouse

○

11) Old Takada Shipping Office ○

12) Old Uto County Office ○

13) Ryujyokan ○

14) Old Misumi Summary Court ○

15) Old County Office ○ Investigation of current condition is 
necessary for repair

16) Official Residence of the Chief of Police ○ Investigation of current condition is 
necessary for repair

17) Town layout ○

18) Road gutters ○

19) Wells ○

20) Water god ○

21) Local deity ○

22) Hinterland ○

23) Kirishima Gongen Shrine ○

24) Private houses ○

25) Tide station ○

Table 2-2 Current condition of compornennts elements
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2.5 Evidence of the Heritage values of the component part of the 
 property

2.5.1 Evidence of the construction design

The sea area around Misumi West Port is located between the Ariake Sea in the north and the 
Yatushiro Sea in the south, and surrounded by Mt. Misumidake, Mt. Shibaoyama, Mt. Hidake, and 
the small islands of Amakusa. The sea area is called “Misumi no Seto,” where the bay is extremely 
calm and deep enough to form a good natural harbor for anchoring large vessels. Because of its 
important position on the sea route, large numbers of domestic and international vessels anchored 
there from olden times.   

Kumamoto Prefecture’s transport system was improved in local areas after the Shinpuren 
Rebellion in 1876 (Meiji 9) and the Satsuma Rebellion in 1877 (Meiji 10), but marine traffic was 
not addressed. Since Kumamoto did not have a good harbor, which made it extremely inconvenient 
for importing and exporting goods, the construction of a new port became an urgent task. At that 
time, the most important harbor in Kumamoto was Hyakkanseki Port in Akitamachi, but increas-
ingly access to the port was becoming silted up, making it difficult even for fishing boats to enter at 
low tide. Because of this, in 1880 (Meiji 13), 78 samurai families came together and put a proposal 
to the Kumamoto prefectural assembly for the reconstruction of Hyakkanseki Port. The assembly 
passed the proposal, and requested a national subsidy of 100,000 yen from the Ministry of the 
Interior as governmental support for the overall project budget of 302,068 yen. 

n December 1880 (Meiji 13), the Ministry of the Interior gave 100,000 yen as a governmental 
subsidy for three years and instructed the Dutch engineer Rouwenhorst Mulder to conduct a field 
survey. He was sent to inspect the port in November 1881 (Meiji 14). The results of the survey 
showed that the sea front area at Hyakkanseki was shallow, due to the build-up of silt from the 
Shirakawa River and the Tuboi River. There was also more silting from nearby rivers. For this 
reason, the project to reconstruct Hyakkanseki Port was turned down because of the huge con-
struction costs needed for the difficult work of providing adequate port facilities where large ves-
sels could anchor.    

A further survey was then conducted along that coast to find a suitable alternative to Hyakkanseki 
Port; the Misumi Channel (Misumi no Seto) was found to be suitable. Located between 
Nakagamijima Island to the north and Ninaijima Island to the south, the Misumi Channel is very 
calm, and the sea route to the west of Nakagamijima Island is also wide and deep. Construction 
plans were thus drawn up for the Misumi Channel with its superior natural positioning unaffected 
by storms and high waves. 

At an extraordinary assembly meeting in 1883 (Meiji 16), Kumamoto Prefecture decided to con-
struct Misumi Port and a road from Misumi to Kumamoto at a total project cost of 302,068 yen, of 
which 100,000 yen was supplied as a national subsidy.    

Road construction work started in March 1884 (Meiji 17), and in May, the first phase of the work 
on the quay wall and harbor reclamation began. In October 1885 (Meiji 18), the first phase of the 
work for the new port was completed, and in January 1886 (Meiji 19), a ceremony to open the No. 
1 pier was conducted. In July, road construction work was completed and the new road was opened 
to traffic in August.

All construction work for the port was completed in June 1887 (Meiji 20), and the opening cer-
emony was held in August.  

38



The quay is built from 16 tiers of cut stones and has a total length of 756 meters. In front of the quay 
wall, three wooden floating piers were built so that 500-ton class steamships could dock directly 
alongside the pier. Larger vessels had to anchor offshore and sailing ships were used for unloading 
goods at the pier. Behind the port, a town with a neat street layout and wide roads was built. The 
town was surrounded by masonry drainage channels, and water was drained into the sea via three 
straight drainage channels. The sides and bottoms of the channels were built of stone, and waste-
water from the town and rainwater from the road gutters flowed along them.

These remains show that the intention was not only to construct a quay at Misumi West Port, but 
also to construct a comprehensive port town based on Western city planning methods, making use 
of the hinterland, and building an infrastructure. This was achieved. The stonework that remains 
to this day is evidence of their success in this endeavor.
 

Photo Quay at Misumi West Port

Photo Reclamation work at Misumi West Port (1884 (Meiji 17)) Owned by Tomishige photo studios

Photo Town layout Photo East drainage channel
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Figure 2-9 Misumi Port marine chart (1889 (Meiji 22)

Figure 2-10 Misumi West Port  marine chart (1987) *From History of Misumi town
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2.5.2 Evidence of the value of the landscape

Misumi West Port is located at the western end of the Uto Peninsula in the middle of Kumamoto 
Prefecture. The northern part is connected to the Ariake Sea via Misumi no Seto, the eastern part 
is connected to Motare no Seto, and the southern part is connected to the Yatsushiro Sea via Zozo 
no Seto. 
  
In front of Misumi West Port is Ooyano Island, Nakagami Island to the north, and the many islands 
of Amakusa such as Tobase Island scatteres to the south. Mt. Misuminishidake is located behind 
the port. The bay is extremely calm and deep enough to form a good natural harbor for anchoring 
large vessels. 

It was here in this geographically blessed location with its excellent natural harbor that the quay 
was built out of blocks of andesite stone, surrounded by a town that had been planned together with 
the port. 

The town layout, which still exists as evidence, shows how the town and the port were planned and 
constructed together.
 

Figure 2-11 View of Misumi Port, Kumamoto Prefecture (1887 (Meiji 20)

Photo Overall view of Misumi West Port 
taken in February,2009
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2.5.3 Evidence of the technical value of the property

1) Quay
In Misumi West Port, the land gradually slopes down to the quay 
from the foot of Mt. Misumidake in the hinterland. The hinter-
land is approx. 7 meters above sea level and Route 57 which 
crosses the Port is approx. 6 meters above sea level, hence the 
land slopes by 1 meter over 100 meters down to the sea. Mulder, 
the designer, intended to construct a “natural sewer” so that 
seawater would fill the water channels during high tide and 
drain back into the sea at low tide. So he designed the levels so 
that seawater would reach the masonry water channel behind 
the town during the high spring tides and discharge itself 
through three large drainage channels when the tide ebbed. 
The town is 6 to 7 meters above sea level, and wastewater from 
the houses is discharged into three masonry drainage chan-
nels via gutters that are approx. 5.5 meters above sea level. 
The bottom of the masonry drainage channels were built at 4.5 
meters above sea level. The highest spring tide at Misumi West 
Port is 20 cm above this height, calculated so that the seawater 
would not flow back down the gutters at high tide.

2) Quay to the town
The quay was built from cut stone blocks filled with dry 
masonry and is stable under the dead weight of the stones. 
The total length of the quay wall is 756 meters. The seabed at 
Misumi West Port is solid bedrock, covered by a layer of hard-
core that was dumped into the sea and then leveled after it had 
settled. Divers were then used to lay stone blocks on the sea 
bottom around the quay (Fig. 2-12 part A). Then 16 tiers of 
stone blocks were laid sloping back at a gradient 1:2 up to the highest level of the sea, and this 
structure was backfilled with larger rubble. The quay top was 5.5 meters in width, sloping down 
approx. 0.15 meters towards the sea, and joined to another 1.8-meter wide slope to render a total 
height of 6.5 meters above sea level. The quay was built this high to withstand high waves (Fig. 2-1 
part B). Behind the quay, a gap of approx. 4 meters was provided for shifting cargo, followed by a 
warehouse construction area of approx. 9 meters (Fig. 2-12 part C).

Photo Quay

Photo Quay

Photo Rear water channel

Figure 2-12

A B C
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Figure 2-13

Three floating piers were constructed in front of the quay wall. These were identical wooden piers, 
27 meters in length, 5.4 meters in width, and 1.9 meters in height, with inner frames of 0.3-meter 
square timber covered with 0.12-meter thick boards. The height was 1.9 meters, 0.9 meters of 
which was covered with zinc plates to repel marine life, and the draft was approx. 0.55 meters. Two 
bridges were attached to the piers to allow them to move up and down with the tide. This permitted 
500 ton-class steamships to dock directly alongside the piers.

Photo Dignitaries at the opening ceremony of Misumi West Port on August 15, 1887 (Meiji 20) 
(Taken on the floating pier. Tomishige photo studio)

The third person from the right in the rear row is Kumamoto Governor, 
Keimei Tomioka, and the fourth person is Mulder.
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Photo On completion of the first phase of the work (1885 (Meiji 18)) (Tomishige photo studio)

Photo Completion of the port construction work (1887 (Meiji 20)) Owned by Tomishige photo studio
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3) The Town
The town at Misumi West Port, built as the most 
modern port in Kyushu, underwent improve-
ment of its infrastructure as completion of the 
port approached. Out of the total of approx. 
59,504 square meters of reclaimed land, 
23,801 square meters was allocated for roads, 
and the remaining 35,372 square meters was 
for warehouses and houses. When the first 
phase of the work for Ichinohashi (Bridge No. 1) 
and Ninohashi (Bridge No. 2) was completed in 
October 1885 (Meiji 18), Kumamoto Prefecture 
enacted the “Misumi Port land lot rental rule” 
in December to rent out the reclaimed area to 
people and started building the town. This rule 
had strict conditions for renting land to “per-
sons with substantial properties selected from 
applicants and who have acquired the County 
Chief’s guarantee,” and two-story tiled-roof 
houses facing onto the main street (current 
Route 57) were constructed, aiming at the 
efficient use of small plots and to give a fine 
appearance to the newly built port town. 

With an almost 10-meter wide main street with 
stone pavements and drainage channels on 
both sides, and a backstreet along the rear water channel surrounding the town, the neatly seg-
mented town was quite novel at that time, with matching two-story tiled-roof houses were built 
in quick succession. The most notable buildings were the Western-style hotel “Urashimaya,” a 
Western-style post office, and a Western-style customs building with glass windows that opened 
vertically, which really surprised the local people. The Uto County Police Station was built in 1889 
(Meiji 22), the Court in 1890 (Meiji 23), and the most modern Western-style County Office in 1902 
(Meiji 35). Large white warehouses lined the quay, and it is said that many inspection groups came 
to see the new port, having heard the reputation of the new town.
   
4) Other evidence of technical value
Misumi West Port designed by Mulder involved the total construction of a port and a town behind 
the port built on reclaimed land. In the design, he skillfully utilized the geographical features and 
calculated the quay, town layout, tidal range, and in-flow of mountain water from the mountain side 
in minute detail. The most significant example of the technical value is the design of the natural 
sewer, making use of three drainage channels and a rear water channel running along the foot of the 
mountain behind the town. He designed the system so that seawater would flow into the rear water 
channel through the three large drainage channels at high tide and drain back into the sea through 
the channels at low tide. Outfalls are provided from the gutters draining into the three drainage 
channels so that wastewater from the town would drain into the sea. The design was intended to 
ensure that wastewater from the town drained away, and it still functions well. The gutters are still 
in use today, draining purified wastewater from the houses into the channels.
The quay wall, three drainage channels, and rear water channel are all stone structures.

Photo Town viewed from the hinterland

Photo Houses being constructed at the port
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It is said that Misumi West Port was built by a group of stonemasons from Amakusa headed by 
Koyama Hiide, who built the Oouratenshudo (a Catholic church) and Glover House in Nagasaki. 
Koyama and the stonemasons were from the Shimoura and Goryo districts of Amakusa and were 
highly skilled, with techniques acquired through the construction of Glover House in 1863 
(Bunkyu 3) and Oouratenshudo in 1865 (Ganji 2). Subsequently, Koyama undertook the devel-
opment of the Takashima and Hashima Coal Mines jointly with Thomas Glover, but the project 
failed and he returned to his hometown. In 1883 (Meiji 16), when Kumamoto Prefecture formed its 
“Misumi port construction plan” as a detailed estimation for Misumi West Port, Koyama drafted 
the “Misumi Port construction specifications” together with 10 others. Although there are no docu-
ments to prove his actual involvement in the construction of 
Misumi West Port, it is widely recognized that Koyama was the 
only person who could have completed the port and the roads in 
three years. The stonemasons executed the port plans designed 
by Mulder exactly and built the Western-style town that Mulder 
had imagined. Their excellent techniques can be observed in 
every part of Misumi West Port, as demonstrated by the follow-
ing examples.  

a) Quay
Ashlar masonry with its gentle curves matching the geography 
of the hinterland. The corners of the stonework are all rounded 
off. The top end of the Quay is also rounded off. (Photo A) 

b) Rear part of the East Drainage Chanel (Connection to the 
rear water channel) 
Mulder’s design of a loose curved counter was achieved exactly. 
The upper railing was also rounded off. (Photo B) 

c) Decorations on the railing of the stone road bridges and con-
nection to the drainage channel
Four stone bridges are decorated in different patterns. The 
stone where it joins the channel is finely finished and rounded-
off. (Photo: C. Sannohashi)

d) Gutters
Gutters from the time of the port construction remain on the 
seaward side of Route 57 and on both sides of the 10 meter-
wide road facing the quay at Misumi West Port.
 A stonework gutter with a stone lid on the upper part as shown 
in the photo. A rainwater gulley is provided on the side. Both 
the lid and the rainwater gulley are finished with a rounded 
contour. The lid has spaced holes to guide the water into the 
gutter.   
 (Photo D: gutter on the quay side)

Photo A Quay

Photo B Connection between the east 
drainage channel and the rear water 

channel)

Photo C Decoration on stone bridge 
railing and connection to the drain-

age channel) 
*An example of Sanno-hashi

Photo D Gutter
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e) Stone railing on the drainage channels
In three drainage channels and the rearwater channel, two 
tiers of stones were laid above the road and the upper part was 
rounded off. Chisel marks are clearly visible in some places. 
(Photo E)

f) Roads
Mulder’s plan to construct a port with a quay at a site where 
the sea was deep, by reclaiming land between the quay and the 
original coastline using soil removed from the mountain in the 
hinterland and using it to build a Western-style trading city, 
was a completely new idea. One of the characteristic features 
is the road.  

The land used for roads accounts for almost 40%, or 23,900 
square meters, of the total reclaimed area of 59,000 square 
meters. This seems almost too wide for that time when transpor-
tation was mainly by wagon, but it is perfectly suited to our cur-
rent motorized society. The width of Route 57 passing through 
Misumi West Port is still the same as it was in those days.  
As mentioned earlier, excellent masonry skills had already 
been established in Kumamoto Prefecture and the excellent 
skills of the stonemasons involved was used to the full in the 
beautiful form of the port, with lots of gentle curved contours 
that had not been seen before in Japan. These forms can still be 
seen to this day, and fit into the life of the community there. 
      
Only the wooden floating piers constructed for the port opening 
in 1887 (Meiji 20) have disappeared. They became damaged by 
strong winds and raging seas and could not achieve their initial 
purpose. (Photo F)

The buildings from the time of the port construction through 
to the Taisho Period still remain in the site, showing good evi-
dence of the function of old Misumi West Port, its architectural 
style, and its technical significance.  The following are typical 
examples. 

g) Ryujyokan
This building is 15 meters long and 9.2 meters wide. It stands 
facing south, to the southeast of Misumi West Port. Two square 
buildings with pyramidal roofs and connected via a terrace are 
positioned at each end of the south side of the main building. 
The main building has a hipped roof with a gable, and wooden 
beams beneath the eaves are exposed in half-timber style. This 
is a simple stick style building characteristic of the Taisho 
Period.

Photo E Railing stone at the top end 
of the drainage channel (rear water 

channel)

Photo F Road (town)

Photo F Road (Route 57)

Photo G Ryujyokan
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h) Old Misumi Marine Transportation Warehouse
An old warehouse for marine transportation located along the 
quay to the southeast of Misumi West Port. A two-story tradi-
tional Japanese warehouse,25 meters in length and 7 meters in 
width. An entrance is provided on the quay side with a project-
ing 3.6 meter-wide lean-to shed lined with drain tiles on the 
other three sides. It comprises the only remains of a warehouse 
built with the Old Port. 

i)Old Uto County Office
Built on the hill behind Misumi West Port. A one-story wooden 
building with a hipped pantile roof and plastered walls whose 
external surfaces were given a simulated stonework finish. 
With a laterally projecting layout, the building has a stick style 
porch and dormer windows on the roof. The building represents 
the extent of the architectural achievements of Kumamoto 
Prefecture in the middle of the Meiji period. 

j) Old Misumi Summary Court 
The building is located on a hill commanding a full view of the 
port, facing east. It is a one-story wooden building with a hipped 
pantile roof. A porch with a rising arch shaped roof is provided 
in the middle of the building, and the court is located in the 
northeast corner. The external walls are built in half-timbered 
style finished with a wainscot, clapboards, and white plas-
tering. It is a good example of a Japanese-style district court 
building built by the Ministry of Justice.   

k) Old Takada Shipping Store
A wholesale store belonging to Takada Yoshimaru who was 
engaged in the shipping business. There are six rooms on each 
of the first and second floors and a kitchen to the rear side. This 
building represents the prosperity of Misumi West Port.

l) Old County Office 
This was the county office before it was moved to a new site in 
1902 (Meiji 35). The building was restored to its current site. It 
features a Western-style layout with a central corridor.

m) Official Residence of the Chief of Police 
The official residence of the the Chief of Uto County police sta-
tion. It is a Japanese-style building with a round 

Photo H Old Misumi Marine 
Transportation Warehouse

Photo I Old Uto County Office

Photo J Old Misumi Summary Court

Photo K Old Takada Shipping Store

Photo L Old County Office

Photo M Official Residence of the Chief of Police
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2.5.4 Evidence of the value of the community to the nation, region, and local area around the property

1) Evidence of its value to the nation
Misumi West Port was a modern port town constructed by Kumamoto Prefecture in 1887 (Meiji 20) 
at national expense. Mulder, a Dutch engineer, designed the port, and the stonemasons who car-
ried out the work used traditional masonry skills they had developed in Kumamoto.  
       
This was the first full-scale modern port facility constructed in Japan with modern technology, 
introduced by a Dutch engineer, complete with the infrastructure for the town. It includes the 
roads and drainage channels that comprise the basic backbone of the town, which were sited on 
reclaimed land behind the port. This heritage is historically valuable.

In addition, with its quay built with blocks of andesite in such a geographically blessed location 
with its excellent natural harbor and with the town laid out behind the port, this property is evi-
dence of a planned port city in a landscape of great value.
Moreover, the sea area around Misumi West Port, called “Misumi no Seto,” is very deep, 
lying between Nakagami Island in the north, Mt. Shibaoyama and Mt. Hidake in the west, Mt. 
Misumidake in the east, and Ninaishima Island in the south. These natural features provided the 
ground on which Misumi West Port was constructed, and upon the construction of the port, the port 
provided effective traffic of goods. This landscape still remains today, retaining good value.

2) Evidence of its value to the region
Since the whole of Misumi West Port was owned and managed by Kumamoto Prefecture, the port 
has not been greatly modified since its function as a commercial port began to decline. A group 
led by Dr. Seiji Horiuchi, a professor at Kumamoto University, compiled a research report titled 
“Masonry Quay at Misumi West Port,” and thereafter the historical value of Misumi West Port 
came to be widely known. From this point, the preservation of the Port as a valuable cultural prop-
erty started to be discussed.  

Along with this discussion, preserving and restoring the old buildings at Misumi West Port started 
to attract attention, and repair and restoration work on the buildings surviving from the port con-
struction, including the Old Misumi Marine Transportation Warehouse, Ryujyokan, the Old Uto 
County Office, and the Old Misumi Summary Court were conducted purposefully. 

These buildings have high regional value as important elements composing the overall 
landscape of Misumi West Port.

3) Evidence of its local value
Originally, Misumi West Port was a deserted village with only several private houses. The wide 
area from Misumi West Port to the current Misumi East Port used to be called “Misumiura,” where 
a fishing port had existed from long ago. Since the opening of Misumi West Port in 1887 (Meiji 20), 
the port facilities, other infrastructure for the town such as roads connecting it to the port, drainage 
channels, communication, and a power supply, were established. 

Thus, the construction of Misumi West Port was closely linked to local development, with more 
facilities being constructed as the population increased along with its prosperity as a trading port.

Lots of events are held in Misumi West Port, mainly in Urashimaya, which was reconstructed in 
1993 based on photos taken at the opening of the port. Many tourists have visited the area, support-
ing local revitalization.   
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Photo Regular festival at Kirishima Gongen Shrine (West Port district 1)

Photo West Port Haikaranigiwai Ichi

Photo Tide station Photo Examples of old private houses built during the 
port’s construction (Okahara Clinic)

Regular festivals are held every September at Kirishima Gongen Shrine, which was built in the 
1400s and located behind the town, and the shrine is closely involved with the local community. 
Old private houses located on this historical property were built between the Meiji and Taisho 
Periods, and local people have treated them as part of their world for a long time.
The tide station located on the same historical property was established by the Meteorological 
Office in 1967. It is also valuable to the local community because it used to monitor the tide levels 
at Misumi West Port, Yatsushiro Port and other important places in Kumamoto Prefecture until 
monitoring ceased on January 7, 2013.
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3Assessment of 
Significance

3.1 Analysis of evidence

3.1.1 Value that reflects the Outstanding Universal Value of the World Heritage

1) Analysis of the technical evidence
Misumi West Port reflects Outstanding Universal Value of the “Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas,” as described below.

In the history of modern port construction techniques after the Meiji Restoration, Misumi West 
Port (Old Port of Misumi) was built at a time when Western port techniques were introduced into 
Japan by a foreign engineer hired by the Civil Department of the Ministry of the Interior. The 
technology to construct a modern port was established by trial and error after being adapted to 
the unique geographical features of Japan, which is dominated by steep mountains. Mulder, the 
designer of Misumi West Port, designed the property not just as a local trading port but as a major 
trading port in Kyushu, incorporating the plans for the whole town.  
 
The construction plan of Misumi West Port designed by Mulder was absolutely new idea of city 
planning. His plan was to build a new quay in the sea and landfill between the quay and the origi-
nal coast line by cutting the mountain behind, and eventually to construct the Western-style trad-
ing city. Dimension-stone, laid by a mixture of traditional Japanese masonry techniques and the 
Western engineering, was used for the wharf. The floating pier for 500 tons steam ships was installed 
and the port facility was constructed for effective distribution of cargo. Within the city area, sewer 
function by seawater using the difference of tidal level was considered, and self-cleansing function 
of the city was secured by watercourses running around the mountain and straight drainage run-
ning between the mountain and seacoast. These stone structures were constructed by masons from 
Amakusa area, having enough technique to construct the Western-style trading city truly designed 
by Mulder. Since Amakusa masons had already constructed the Western masonry structures, such 
as Oura Cathedral Church, Glover House and Office, many foreign residences and etc, they could 
understand the design of Mulder thoroughly.

The 40 percent of the reclaimed area was used as roads and the width of the roads was approxi-
mately 10 meters. It was much wider than the average in Japan at that time. In this way, as Misumi 
West Port was designed as a new trading city, it flourished not only in commerce, but also as port 
city for domestic and foreign trade, possessing all functions, including public administration and 
judiciary.

Misumi West Port had a large influence to Japan’s port construction technology since the compre-
hensive city planning was designed and implemented on construction of a new port. After the Meiji 
Restoration, Japan had to improve port facilities for large scaled steam ships. Misumi West Port is 
an outstanding example to illustrate the significant stage of history on construction of modern trad-
ing ports supporting the policy of “encouragement of new industry” by the Meiji Government. And 
it reflects the Outstanding Universal Value as one of the component sites of this serial nomination.
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As a coal exporting port, this property clearly shows the rapid growth of heavy industry that accom-
panied the increase in coal exports, in comparison with Miike Port (opened in 1908 (Meiji 41)) 
which is also included in this Serial Nomination. At Misumi West Port, built with stone blocks 
in 1887 (Meiji 20), the loading/unloading work for coal-carrying steamships was performed by 
human labor, whereas at Miike Port, which was built by dredging the shallow sea and was opened 
just 20 years later, the work of loading Miike Coal was mechanized.  

Thus, Misumi West Port, along with Miike Port, reflects Outstanding Universal Value as a 
component property in this Serial Nomination for understanding the development of the port 
system used for exporting and transporting coal during the modernization of Japan.

3.1.2 Local and national heritage value

Misumi West Port (Old Port of Misumi), as a whole and in each of its elements, contributes value to 
the nation, region, and locality as described below.
A  Value to the nation
According to a national study of ports and harbors, modern ports in Japan developed from small 
harbors used as anchorages in the pre-modern period to modern harbors equipped with break-
waters built where the ocean is deep and with quays with vertical walls since the Meiji Period. 
Misumi West Port (Old Port of Misumi) was a modern port built in the middle of the Meiji Period.   

To promote the rapid development of industry, the government invited a Dutch engineer to help to 
construct modern ports. Ports constructed at the government’s expense during that time included 
Nobiru Port (Miyagi Prefecture), Mikuni Port (Fukui Prefecture), and Misumi West Port (Old Port 
of Misumi). Construction of Nobiru Port started in 1878 (Meiji 11) to establish a multiple trans-
portation system in the Tohoku region, but was abandoned due to damage from a typhoon that 
struck in the autumn two years after the start of the first phase of the work. Construction of Mikuni 
Port started in 1878 (Meiji 11). The port was built using the estuary development method, with 
a separate outer harbor and inner harbor and a jetty called an “Escher jetty” that still remains. 
Construction of Misumi West Port started in 1884 (Meiji 17) using the design of the Dutch engineer 
Mulder, and was completed in three years in 1887 (Meiji 20). Only at Misumi West Port (Old Port of 
Misumi) are the port facilities preserved almost intact. In 1889 (Meiji 22), the government enacted 
“special export-port rules” designating nine export ports including Misumi West Port.    

Misumi West Port (Old Port of Misumi) is the only remaining old port facility from the Meiji Period 
in almost perfect condition, where the quay, drainage channels, and stone road bridges were des-
ignated as national important properties in 2002 based on the Law for the Protection of Cultural 
Properties, contributing to its value to the nation as a valuable cultural heritage site.  

Miike Port, opened in Omuta City in 1908 (Meiji 41), 21 years after the opening of Misumi West Port 
(Old Port of Misumi), was a port facility where the loading of coal to steamships was mechanized 
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to directly export coal from the Miike Coal Mine. Miike Port still operates as a distribution port, 
having undergone small changes such as reinforcement of the jetties as time passed. Thus, Misumi 
West Port (Old Port of Misumi) is the only port in Japan to have undergone any changes from the 
time of port construction.

The sea area around Misumi West Port is called “Misumi no Seto,” forming an extremely calm 
harbor surrounded by Mt. Misumidake to the north, Nakagami Island and Mt. Shibao to the west, 
and Mt. Hidake and Tobase Island to the south. Since the sea is deep, it was known to be an excel-
lent natural harbor. Misumi West Port, constructed by reclaiming land from the sea using soil 
excavated from the south side of Mt. Misumidake, was developed as international trading port. Its 
role as a trading port was moved to Misumi East Port after the Taisho Period, but people continued 
to live in the town and maintain the Meiji Period port facility and its cultural landscape.

The road between Kumamoto and Misumi constructed at the same time as the Old Port is still used 
as Route 57. In particular, the road between Misumi and Ootao still presents a steep rocky surface, 
which indicates the remarkably difficult nature of the work undertaken at that time. 

The landscape of Misumi no Seto including Misumi West Port embodies significant value to the 
nation. 

B  Value to the region
Currently, there are 124 national registered tangible cultural properties (buildings) in Kumamoto 
Prefecture. Of these, 66 buildings date back to the Meiji and Taisho Periods. Though partly modi-
fied by later repairs and restorations, the Old Misumi Marine Transportation Warehouse, the Old 
Uto County Office, Ryujyokan, and the Old Misumi Summary Court are registered as national tan-
gible cultural properties (buildings), and embody value to the region in terms of understanding the 
function and architectural styles of Misumi West Port, along with the Old Takada Shipping Office, 
designated as a cultural property by Uto City.

C Value to the local community
The Kirishima Gongen Shrine was built before the construction of Misumi West Port (Old Port of 
Misumi). The regular festivals held every autumn were maintained by the local community of West 
Port district 1.
  The Arakawa Shrine built in 1914 (Taisho 3) enshrines several gods, the main deity being 
Konpirashin, the god of the sea. Regular festivals are held every autumn to pray to the god of the 
sea, who the local people believe will protect them.    
In this historical property, there are old private houses built in the Meiji and Taisho Periods. 
Almost 20 houses from those periods can be seen in Uto City (or the area of old Misumi Town). 
Although extensions and remodeling can be found as the houses were repaired, they are of great 
value to the locality.

Urashimaya was dismantled in 1905 (Meiji 38) and reconstructed in 1993 based on photos from 
that time. The inn was used as the background for a play titled “The Dream of a Summer Day” writ-
ten by Lafcadio Hearn (Koizumi Yakumo), when he visited here on his way to Nagasaki on July 22, 
1893 (Meiji 26). The current building is used for exhibitions of resources and photos of the port 
construction and for various local events, and is important to the local community.    
 
The tide station was established by the Meteorological Office in 1966 to monitor the tides in the 
middle part of Kumamoto Prefecture. It is also valuable to the local area because it played an 
important role in monitoring the tides along with Yatsushiro Port. It was closed on January 13, 
2013.
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3.2 Statement of significance of the component part of the property

3.2.1 How does the property reflect the Outstanding Universal Value in the nomination document?

Misumi West Port (Old Port of Misumi) had the role of supporting Kuchinotsu Port, which was 
already functioning as an export port by exporting the coal of the Miike Coal Mine to meet increas-
ing demand from China. Misumi West Port was constructed at national expense. In the construc-
tion works, the stonemasons of the Amakusa area, having the experience of cultural exchange 
with foreigners in Nagasaki, correctly understood the design concept of Dutch hydrological engi-
neer Mulder, which reflected Western techniques, while flexibly applying Japanese masonry tech-
niques to the construction work. 

The site where Misumi West Port was constructed had been a small village comprising four houses 
facing the sea. The port and town infrastructure were constructed by excavating the mountain 
behind the town and reclaiming the sea to form new land. Such kind of construction work had 
never been carried out before, but it is considered that the reclamation technique could have been 
achieved through the improvement of the techniques used for domestic trading ports for sailing 
ships developed during the Edo Period. 
   
Misumi West Port (Old Port of Misumi) is physical evidence showing the development of coal 
transportation during the industrialization period in the middle of Meiji Period and also an actual 
example showing the development of the modern coal industry, as the transportation base for 
exporting good quality Miike coal to China (Shanghai). It reflects UNESCO criteria ii) and iv) in 
terms of the overall Outstanding Universal Value of “Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas,” as follows:

Criterion (ii) 

It should exhibit an important interchange of human values, over a span of time or within 
a cultural area of the world, on developments in architecture or technology, monumental 
arts, town-planning or landscape design;

The nominated property “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas” is a series of heritage sites attesting to the process by which Japan sought the trans-
fer of technologies from Western Europe and America in the late nineteenth century, and adopted 
and progressively adapted that technology to satisfy the specific context of Japanese raw materials, 
economic needs, and social traditions. The component parts of the property uniquely illustrate this 
transfer of technology and industrialization from its tentative beginning through to the emergence 
of Japan as a world-ranking industrial nation by the early twentieth century.

The design of Misumi West Port is a Western concept, designed by the Dutch engineer Mulder. The 
stonemasons from Amakusa who engaged in the construction of Misumi West Port had the experi-
ence of constructing the foreign settlement, Oouratenshudo (a Catholic church), and Glover House 
in Nagasaki Prefecture by swiftly adopting Western techniques in the early stage, and applying 
them together with the traditional masonry techniques developed in Kumamoto to the construction 
of Western buildings. The head of the Amakusa stonemasons, Hiide Koyama, had also engaged in 
the construction of the Takashima and Hashima Coal Mines jointly with Thomas Glover. Based on 
these plentiful opportunities for understanding and tackling foreign cultures prior to the construc-
tion of Misumi West Port, the stonemasons were able to understand the design concept of Dutch 
hydrological engineer Mulder and apply their abundant experience and excellent techniques to 
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actual works in constructing the Western-style port town. The unified ashlar works in the quay 
revetment is the best example. 

b) Criterion (iv)

It should be an outstanding example of a type of building, architectural or technological 
ensemble, or landscape which illustrates (a) significant stage(s) in human history;

The technological ensemble of key industrial sites of iron and steel, shipbuilding and coal mining 
is testimony to Japan’s unique achievement in world history as the pioneering non-Western coun-
try to successfully industrialize. The technological ensemble illustrates the process of accom-
plishing industrialization. Viewed in its historical Asian cultural context, the ensemble integrated 
at the beginning of the twentieth century has no counterpart elsewhere in the world.

Misumi West Port is one of two port developments from the period of Japan’s industrialization 
included in the nomination. It precedes the construction of Miike Port by 21 years, but in compari-
son appears technologically to be from a much earlier era. Misumi West Port is based on low-turn-
over manual loading methods, while Miike port is a fast mechanical loading port. The difference 
between the two ports in part reflects the change from government-controlled port development 
(as at Misumi West Port) to private company development (at Miike), and the related change in 
emphasis from cautious control and incremental development to a commercial outlook based on 
efficiency of loading and ship turn-around. Misumi West Port is monumental while Miike is purely 
practical. Together the two ports show clearly the rapid development of many aspects of Japan’s 
industrialization.

The appearance of the port at the time it was being used to export the coal of Miike Coal Mine to 
China exists intact, and the condition of the land use is well preserved. 
Modern ports in the Meiji Period were constructed by inviting foreign engineers to provide techni-
cal instructions to handle the increasing size of steamships. Misumi West Port (Old Port of Misumi) 
is a port town built on new land created by reclaiming sea area, systematically constructed with a 
town infrastructure with using modern techniques introduced by a Dutch hydrological engineer. 

Misumi West Port, equipped with wooden piers, was capable of docking 500t-class steamships, 
handling 1000t-class steamships by offshore anchoring, and could handle either class without 
conducting dredging. This is an example that depicts the landscape of the middle of the Meiji 
Period, created by actively adopting Western techniques. The comparison with Miike Port after 
just 21 years is dramatic, with Miike being able to load three 10,000 ton ships at a time at any tide 
with mechanical loaders, despite its location of the shallow Ariake Sea.
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3.2.2 How does the property reflect local and national heritage values? 

Misumi West Port (Old Port of Misumi) is the only surviving Meiji Period port in Japan with its port 
facilities and town layout constructed simultaneously. It contributes value to the nation because 
it shows the conditions people were living in at that time and preserves an important cultural 
landscape.   

Moreover, each building located on the property contributes value to the region and locality by 
passing on the function of Misumi West Port and the architectural styles of that time, which were 
closely related to the local community.
1) Significance of the buildings
In 2002, the “Old Port of Misumi (Misumi West Port) Facilities,” comprising one quay, three drain-
age channels, and four stone bridges, were designated as national important cultural properties. 
The evaluation of their designated value is as follows:  

“The Old Port of Misumi (Misumi West Port) is not just the first full-scale modern port facility 
constructed with a government subsidy based on modern technology introduced by a Dutch engi-
neer, but also a total city infrastructure complete with roads and drainage channels that compose 
the basic backbone of the town constructed behind the port, and is thus historically valuable. 
Moreover, it is very valuable because it is the only site preserved almost intact from among the 
modern ports constructed at the beginning of the Meiji Period. In addition, it is important in the 
history of civil engineering as a large-scale civil engineering structure where the highly skilled 
traditional masonry techniques acquired in Kumamoto were fully expressed in a Western design.” 

In 2012, the stone water channel running along the foot of the mountain behind the town was added 
as a national important cultural property. The evaluation of its designated value is as follows:

“The rear water channel is a stone drainage channel with a total length of 813 meters built along 
the foot of the mountain behind the town. The height from the bottom to the railing is 2.2 meters 
on average, the width of the bottom is 1 meter on average, and the width at the top is an average of 
1.9 meters. Outfalls are provided in many spots. A device to efficiently drain water and soil from 
the mountain and the town into the sea can be seen in the stone side wall leaning backward, which 
has a curved layout instead a straight one to reflect the geographical features, and with the east and 
west drainage channels connected to the middle part of this channel. Such constructions create a 
beautiful landscape and make the whole of Misumi West Port look like a city surrounded by chan-
nels. This channel has historical and technical value in combination with the quay, drainage chan-
nels and road bridges that have already been designated.” 

2) Significance as a cultural landscape
The sea area around Misumi West Port is called “Misumi no Seto,” which forms an extremely calm 
harbor surrounded by mountains. Cultural exchange had long been conducted between the two 
sides of the channel. The andesite quarried from Mt. Hidake was used in important places in the 
construction of the port including the quay. Workers and stonemasons stayed in Iwatani village 
during the construction period. Even after the port opened, Iwatani fishing port and Misumi West 
Port ferried people and goods frequently until the Amakusa Gokyo Bridge No. 1 (Tenmon Bridge) 
was built in 1966. 

This area is a key point on the sea route connecting the Ariake Sea and the Yatsushiro Sea, and is 
still important for the traffic of large cargo ships. Having developed along with the local history, 
this is an important cultural landscape formed alongside people’s lives and occupations, and is 
the cultural background of this area. Uki City designated the area around Misumi West Port as an 
important district for landscape conservation, and designated it an important district in its “Uki 
City Landscape Plan.”
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Figure 3-2 Landscape forming area (Misumi West Port cultural landscape)

4) Significance as rare buildings in the local area
The Old Misumi Marine Transportation Warehouse, the Old Takada Shipping Store, the Old Uto 
County Office, Ryujyokan, and the Old Misumi Summary Court are of value to the local area 
because they represent architectural styles from the Meiji to Taisho Periods which are becoming 
rarer, and show how Misumi West Port functioned.
5) Significance as a symbolic building in the local area
The restored building, Urashimaya, has value as a symbolic setting of the work of Lafcadio Hearn 
and as a center for local events.

6) Significance as a local heritage site
The Kirishima Gongen Shrine existed before the construction of Misumi West Port, and was pro-
tected by the local community after the port was constructed. This is a valuable heritage site deeply 
connected to the lives of the local people, and forms part of the local heritage.
Old private houses built between the Meiji and Taisho Periods still remain in the town. Some are 
vacant but others are still used as houses, and hence are valued and loved by the local people as 
a heritage from the time when Misumi West Port flourished. The tide station, established in 1966, 
is valuable because it indicates that Misumi West Port was much more important than other ports.
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Table 3-1 Value category of the components

Property Component
Value Category of the Component
OUV Nation Region Local

1) Quay ○ ○ ○

2) West-end drainage channel ○ ○ ○

3) West drainage channel ○ ○ ○

4) East drainage channel ○ ○ ○

5) Ichinohashi ○ ○ ○

6) Ninohashi ○ ○ ○

7) Sannohashi ○ ○ ○

8) Nakanohashi ○ ○ ○

9) Rear water channel ○ ○ ○

10) Old Misumi Marine Transportation Warehouse ○

11) Old Takada Shipping Office ○

12) Old Uto County Office ○

13) Ryujyokan ○

14) Old Misumi Summary Court ○

15) Old County Office ○

16) Official Residence of the Chief of Police ○

17) Town layout ○ ○ ○

18) Road gutters ○ ○ ○

19) Wells ○ ○ ○

20) Water god ○

21) Local deity ○

22) Hinterland ○ ○ ○

23) Shrine ○

24) Private houses ○

25) Tide station ○
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4Legal Measures and 
Conservation Framework of 
the Component Part of the 
Property and Buffer zone

4.1.1 Protection of the property

As for the protection of Misumi West Port, the owners of part of the national important cultural 
property, that is, the national government (MLIT), Kumamoto Prefecture, and Uki City, shall pro-
vide proper conservation in cooperation with each other, since the “Misumi West Port Management 
Plan” drafted on the application for the important cultural property designation in 2002 stipulates 
that they do so.   
 
The rear water channel additionally designated in 2012 has been owned and managed by Uki City 
since 2004 when it was transferred to public ownership. Uki City conducts proper conservation 
and management according to the “Misumi West Port Conservation and Utilization Plan” (estab-
lished in March 2013), specifying the appropriate conservation, management, and utilization of 
the national important cultural property. 

Comprehensive conservation and management of the property will be conducted according to the 
“Misumi West Port Cultural Landscape Investigation Report and Conservation Plan” (expected 
to be established in March 2014) drafted for obtaining National Important Cultural Landscapes 
designation. Opinions regarding the National Important Cultural Landscapes designation will be 
submitted at the beginning of FY2014, so that proper protection can be provided. The area of 
the National Important Cultural Landscapes is designated as a landscape forming area under the 
Landscape Act to conserve the landscape. Moreover, the components reflecting to Outstanding 
Universal Value of the nominated property for World Heritage shall be managed so as not to impair 
their authenticity and integrity based on the Constitution of UNESCO, etc.
The overview of the laws to conserve the value described in Chapter 3 and the components covered 
by them are as follows:

a) Protection of buildings and landscape controlled by the Act on the Protection of Cultural 
Properties 
Among the properties, one quay occupying a major part of the harbor function, three drainage 
channels performing the draining function of the town area, four road (stone) bridges, and the rear 
water channel in the hinterland are protected by the designation of national important cultural 
property under the Law for the Protection of Cultural Properties. Actions to change the current 
condition or those affecting the conservation are restricted to buildings designated as national 
important cultural properties. Damage to cultural properties is prohibited by the Act, and contra-
vention is strictly treated by penalty or corrective action with the force of law, etc., in accordance 

4.1 Legal regulations and legal protection for  conservation of the 
 component part of the property and buffer zone
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with the Act. It is necessary to obtain permission in advance for change to the current status under 
the provision of the Act, and the application will be rejected if the criteria are not satisfied. 
  
Based on the Law for the Protection of Cultural Properties in combination with the Landscape Act, 
opinions regarding the National Important Cultural Landscapes designation will be submitted at 
the beginning of FY2014 to obtain the designation.
In the cultural landscape area designated as a National Important Cultural Landscapes, actions to 
the change the current condition or those affecting the conservation shall be restricted. Damage 
to the cultural properties is prohibited by the Act, and contravention is strictly dealt with by pen-
alty or corrective action with the force of law, etc., according to the Act. Owing to this system, the 
external appearance and the structure inside the buildings of the components contributing the 
Outstanding Universal Value will be conserved intact as at the time of World Heritage inscription.
 
b) Protection of landform and landscape controlled by the Landscape Act
The landscape preserving the old harbor landscape of the Meiji Period is protected by the 
landscape forming area based on the Landscape Act. Regarding the land and sea area forming 
a good landscape integrated with the landscape around Misumi West Port, 
change of the current status affecting the conservation of such a good landscape is restricted. 
According to these measures, the geographical features and landscape around Misumi West Port 
consisting of components contributing Outstanding Universal Value 
are conserved.
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Table 4-1 Laws to protect the property

No. element

Laws to protect property

Law for the Protection 
of Cultural Properties 
(National important 
cultural property))

Landscape Act
 (Landscape forming 
area based on the Uki 
City Landscape Plan 
(Misumi West Port 

Cultural Landscape Area)

Law for the Protection 
of Cultural Properties 
(National important 
cultural landscape 

(preparing for opinion 
offering in 2014))

1) Quay ○ ○ ○

2) West-end drainage channel ○ ○ ○

3) West drainage channel ○ ○ ○

4) East drainage channel ○ ○ ○

5) Ichinohashi ○ ○ ○

6) Ninohashi ○ ○ ○

7) Sannohashi ○ ○ ○

8) Nakanohashi ○ ○ ○

9) Rear water channel ○ ○ ○

10)
Old Misumi Marine Transportation 
Warehouse

－ ○ ○

11) Old Takada Shipping Office － ○ ○

12) Old Uto County Office － ○ ○

13) Ryujyokan － ○ ○

14) Old Misumi Summary Court － ○ ○

15) Old County Office ○ ○

16)
Official Residence of the Chief of 
Police

○ ○

17) Town layout ○ ○

18) Road gutters ○ ○

19) Wells ○ ○

20) Hinterland ○ ○
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4.1.2 Buffer zone

The buffer zone ia identified in order to avoid potential negative physikal or visual impacts on 
the component part as it reflects the Outstanding Universal Value of the nominated property. 
Management of the buffer zone will control development znd other actions that might have such an 
adverse affect.

The buffer zone is managed under a nunber of lgislative mechanisms: by the Uki City Landscape 
Ordinance based on the Landscape Act, the area of the prefectural natural park of Misumi Ooyano 
Seashore controlled by the Natural Parks Act,  and Law on the Administration and Management 
of National Forests. The Uki City Landscape Ordinance was transferred from the Kumamoto 
Prefecture Landscape Ordinance and enacted in April 2013. The Kumamoto Prefecture Landscape 
Plan which was formed based on the Kumamoto Prefecture Landscape Ordinance designates the 
Misumi area including Misumi West Port and Kamiamakusa City as the “Amakusa Landscape 
Forming Area,” and also defines Misumi West Port and the surrounding area as the “Ooyanoshima 
landscape forming zone” to control landscape formation.
The landscape plan established under the Uki City Landscape Ordinance was formed with refer-
ence to the Kumamoto Prefecture Landscape Plan as a baseline and by fitting it to the locality to 
make a specific landscape plan designating the “Misumi West Port cultural landscape area” as 
an important landscape area. Specifically, the plan provides a certain level of restriction against 
building height, color, and design.   
 
As for the area of the prefectural natural park of Misumi Ooyano Seashore controlled by the 
Natural Parks Act, privately owned forests and mountains are designated as Category 2 and 3 
Special Districts, and the sea area is designated as an Ordinary District. Actions in Category 2 
and 3 districts require permission, while actions in the Ordinary District require notification in 
order to control the level of actions in the Kumamoto Prefecture natural park. Nakagami Island 
comprises national forests and fields, and is owned by the government controlled under the Law 
on the Administration and Management of National Forests and conserved by the Kumamoto 
District Forest Office of the Kyushu Regional Forest Office, Forestry Agency with appropriate 
management.

Table 4-2 Laws to control the buffer zone (by area)

Category

Laws to control the buffer zone

Landscape Act Natural Park Law Law on the Administration and 
Management of National Forests,

Landscape forming area under 
the Uki City

Landscape Plan based on the Uki 
City Landscape Ordinance  
(Misumi West Port Cultural 

Landscape Area)

Category 2 special district

Category 3 special district

Ordinary district

National forests 
and fields

Private 
owned
forests and
mountains

○ ○

Nakagami 
Island

○ ○ ○
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Figure 4-1 Laws to control the buffer zone (by area)
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4.2 Ownerships of the component part of the  property and the 
 buffer zone

The ownership of the property and the buffer zone is as follows:

Table 4-1 Laws applied to each area

Area Property element Ownership

Property Misumi West Port
(Old Port of
Misumi)

Quay Kumamoto Prefecture

West-end drainage channel Kumamoto Prefecture

West drainage channel Kumamoto Prefecture, Uki City 

East drainage channel Kumamoto Prefecture, Uki City

Ichinohashi MLIT

Ninohashi MLIT

Sannohashi Kumamoto Prefecture

Nakanohashi MLIT

Rear water channel Uki City 

Old Misumi Marine Transportation 
Warehouse

Uki City 

Old Takada Shipping Office Kumamoto Prefecture

Old Uto County Office Uki City 

Ryujyokan Uki City 

Old Misumi Summary Court Uki City 

Old County Office Individual

Official Residence of the Chief of Police Kumamoto Prefecture, Uki City

Town layout Individual

Road gutters MLIT, Kumamoto Prefecture, Uki City

Wells Uki City, individual

Water god Individual

Local deity Individual

Kirishima Gongen shrine
Kumamoto Prefecture Association of 
Shinto Shrine

Hinterland Uki City, individual

Private houses Individual

Tide station Japan Meteorological Agency

Buffer
zone

Private owned forests and mountains Individual

Ports and bay Kumamoto Prefecture

Nakagami Island Forest Agency
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4.3 Current and future users of the component part of the property 
 and the buffer zone 

The current uses of the property and buffer zone are as follows. The management for their uses 
is properly conducted by each owner under this plan so as not to impair the value contributing to 
World Heritage. 

4.3.1 Property

•Park (Misumi West Port park)
•National road (Route 57)
•Residential area
•School (Uki City Kyushu Kaigi Gakuen)
•Hinterland (lands owned by Uki City and individuals)

4.3.2 Buffer zone 

•Sea area (Kumamoto Prefecture harbor area)
•National forests and fields (whole area of Nakagami Island)
•Private owned forests and mountains (north side of the property)

4.4 Risks and threats adversrly affecting conservation of the 
 Outstanding Universal Value and other values

4.4.1 Development stress

Currently, the development plan proposed in this area is the extension plan of Route 57 in the 
buffer zone. The measures taken for this plan are as described in Section 4(4) of Chapter 5.

When constructing buildings or structures, changing land features, or conducting actions such as 
felling trees or bamboos in the property or its buffer zone, development remarkably impairing the 
Outstanding Universal Value of the property will be prevented by regulations restricting their size, 
form, and structures (as for the buildings or structures, including regulations restricting height, 
color, design, etc.) under the Law for the Protection of Cultural Properties, the Landscape Act, and 
ordinances established by Uki City.

In addition, Uki City takes actions to remove factors impeding the landscape under the landscape 
plan established based on the Landscape Act in June 2013.

4.4.2 Environmental change

Regarding changes to the natural environment causing decrease in the property value, acid rain 
and climate change such as global warming can be considered as global problems. However, these 
phenomena are not clearly recognized in this area up to this day. In general, the growth of trees over 
time or cracks or weathering of stones caused by wind, rain, snow, and freezing can be expected, so 
successive monitoring is being conducted. 
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4.4.3 Natural disasters

1) Earthquakes and tsunamis
Misumi West Port facilities are placed on the narrow plain located between the calm harbor and 
Mt. Misumidake behind the town. 
 If an earthquake occurs, landslides from the mountain behind the town and tsunamis from the 
sea are expected. Thus, Uki City has established the Local Disaster Prevention Plan to identify 
expected dangerous spots and simulate the disaster damage on a hazard map. Recently, outflow 
of soil from the mountains behind the town occurred in 1985, but the town area was not affected 
because the earth and sand were stopped in the rear water channel. 

Though tsunamis have not been detected since the time of the port construction, the provision of 
routes and places for swift evacuation is required because it is not realistic to construct breakwa-
ters. The safety of residents can be secured because swift escape to high places is possible due to 
the mountains located just behind the town area. The use of buildings such as the Old Uto County 
Office and the Old Misumi Summary Court for temporary refuge is allowed. In addition, a broad 
field with walking paths is located around the viewing terrace. A concrete method for evacuation 
shall be examined in the Uki City Local Disaster Prevention Plan. Since visitors are also expected 
to be involved in such disasters, daily managers (Uki City and Misumi Town promotion companies) 
will lead them to escape appropriately. Regarding repairing the quay, drainage channels, etc., 
damaged from such disasters, a detailed survey map of 1/50 scale will be completed in March 
2014 to aid restoration works to the current status. The property is conserved by these measures.    

2) Flood
It is necessary to properly manage the forests of Mt. Misumidake in order to control outflow of soil 
and large amounts of water from the mountain due to heavy rain. Uki City has established the Uki 
City Forest Management Plan for the buffer zone of the mountain side based on the Forest Act to 
conduct appropriate cultivation with a plan for felling, thinning, and breeding. 

4.4.4 Tourist stress

The role of Misumi West Port facility as a trading port was transferred to the harbor in Kiwazaki 
District (current Misumi East Port) when Kyushu Railway and Misumi Station opened in 1899 
(Meiji 32). However, the area attracted attention as a scenic resort and a sightseeing spot in the 
Taisho Period. During the Kumamoto Prefecture Harbor Improvement Project from 1985 to 2002, 
improvement work was conducted to the quay area, and as a result, 300,000 tourists came annually 
to see the historical sightseeing spots. In February 2013, a float bridge was completed at a location 
180 meters away from Misumi West Port in the east-west direction, and Uki City will provide a fer-
ryboat service connecting the float bridge and Misumi East Port to promote cruising tours by ferry.    

Route 57 crossing the central area of Misumi West Port is an important main road connecting 
Kumamoto City and the Amakusa area, where the traffic volume and the number of large-sized 
cars is increasing. In 2015, a high standard highway connecting the Misumi area in Uki City and 
the Ooyano area in Kamiamakusa City will be completed, but the traffic volume is not expected to 
decrease because the time of starting service between the Misumi area and Kumamoto City has not 
been decided yet. 
Control of the traffic volume and speed limit shall be discussed and carried out with the related 
agencies. 
The buffer zone is located in the area of the prefectural natural park of Misumi Ooyano Seashore, 
and is covered by Category 2, Category 3, the Ordinary District, or national forests and fields. In 
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addition to this, the area is protected by the Uki City Landscape Ordinance under the Landscape 
Act enforced in May 2013.  

4.5 Dicision-making prcess on managing changes in the current 
 state of the component part of the property and regulating the 
 buffer zone

4.5.1 Property

The decision-making process on managing changes in the current condition of the property is 
based on the Law for the Protection of Cultural Properties. 
A  Law for the Protection of Cultural Properties
1)  In principle, conservation, management, repairing, and the opening of the Important Cultural 
Property or the Important Cultural Landscapes shall be appropriately managed by owners or man-
aging bodies. Any action to change the current condition or that affects the conservation of the des-
ignated area of the Important Cultural Property or the Important Cultural Landscapes shall require 
permission from the Commissioner for Cultural Properties in advance (Article 43).
2) The Commissioner for Cultural Properties shall inquire of any action to change the current con-
dition or those affects its conservation at the subcommittee on cultural properties at the Council for 
Cultural Affairs, and obtain its report before granting permission.
3) As for the management and restoration (repair) of the Important Cultural Property, the national 
government may support a part of the costs and provide technical instruction, if required 
(Article35, 47). 

4.5.2 Buffer zone

The whole area of the buffer zone is defined as the landscape forming area in the Uki City Landscape 
Plan established by Uki City according to the Uki City Landscape Ordinance under the Landscape 
Act to take protective measures for the buffer zone. Uki City is preparing for the designation of 
National Important Cultural Landscapes under the Law for the Protection of Cultural Properties, 
and will submit opinions at the beginning of 2014.

Notification to the city authority in advance is necessary for actions such as new construction, new 
installation, extension or remodeling of buildings or structures exceeding a fixed scale, changes 
of land features, or felling of trees or bamboos in the buffer zone. If such actions are determined 
to impair the property value, instructions and advice against the actions or orders to change the 
shape or design shall be given. The national forests and fields in the buffer zone (Nakagami Island) 
are owned by the nation under the Law on the Administration and Management of National Forest 
and are appropriately managed by the Kumamoto District Forest Office of the Kyushu Regional 
Forest Office, Forestry Agency. Since Nakagami Island has a deep relationship with the historical 
background for the port construction and forms a landscape that can be viewed from the prop-
erty, the Kumamoto District Forest Office appropriately manages and controls the forests from the 
viewpoint of soil conservation including windbreaks in accordance with the “Midorikawa Forest 
Planning Area Management Plan” established by the Kyushu Regional Forest Management Office 
of the Forestry Agency.   
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4.6 Stakeholders
In the Misumi West Port facilities, the land of the nominated property is owned by the national gov-
ernment (MLIT), Kumamoto Prefecture, Uki City, and individuals, and the land in the buffer zone 
is owned by the national government (Forestry Agency), Kumamoto Prefecture, and individuals.

Electricity poles and aerial wires for power supply are installed in the property area, which are 
managed by the Uki Office of Kyushu Electric Power. The electricity poles and aerial wires for 
communication are managed by the Kumamoto Office of NTT West Kyushu. In addition to this, 
Misumi town fisheries cooperative association for fishing ships and its members are also involved 
in this property. 
Kirishima Gongen Shrine is managed by the religious corporation, the Association of Shinto 
Shrines. 

In establishing the conservation plan, Uki City Board of Education, landowners, and managers 
participated in the discussion about the current and future plans and cooperatively worked on 
them. In particular, Uki City held explanatory meetings with landowners and local residents to 
hear their opinions before designating the planning district.  

As for the buffer zone, the managers have shared information about the current condition and 
future plans with landowners of the hinterland and harbor-related parties to work on them.
 We will successively hold conferences involving the related parties, as required, to conduct appro-
priate conservation and management for a World Heritage Site in cooperation with stakeholders.

4.7 Revenue source options for conservation and 
 appropriate management

4.7.1 Annual costs and revenue sources

Kumamoto Prefecture, the manager of the Kumamoto Prefecture harbor area, commissions Uki 
City to maintain the buildings of the Old Takada Shipping Office, Urashimaya and the area around 
the quay. In FY2012, almost 3 million yen was budgeted for the maintenance work for the com-
mission. In Uki City, 1 million yen is budgeted annually for the maintenance of Ryujyokan and the 
Old Misumi Summary Court to commission the Misumi Town promotion company for their man-
agement and maintenance. Uki City also budgets almost 5 million yen annually for appropriate 
maintenance works of cultural properties, such as repairing when required.  

4.7.2 Operating expenses and revenue sources in a specific fiscal year

1) Agency for Cultural Properties
When the owners or managers repair a national important cultural property or purchase the land, 
the national government grants 50% of the cost as a subsidy, if required. In addition, 50% of the 
cost for a project to install disaster prevention facilities in a national important cultural property is 
also supported.
2) Kumamoto Prefecture
In addition to these national subsidies, the Kumamoto Prefecture Planning Promotion Department 
grants a subsidy of a maximum of 50% of the cost after deducting the amount of national subsidy.
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3) Uki City
Uki City will take the planned budgetary provision necessary for research, management, and stra-
tegic promotion of tourism for the Misumi West Port facilities based on the administrative guide-
line, the “Uki City General Plan.”  

4.8 Emergency measures in natural disasters
Based on the provisions in Article 42 of the Disaster Countermeasures Basic Act (Law No. 223, 
1961) and Article 2 of the Uki City Disaster Prevention Council Ordinance, Uki City has estab-
lished the “Uki City Disaster Prevention Plan” with the Uki City Disaster Prevention Council to 
determine the emergency measures to be taken when disaster occurs. The following is a part of the 
Uki City Disaster Prevention Plan. 

4.8.1 Purpose of Uki City Disaster Prevention Plan

This plan is established by the Uki City Disaster Prevention Council based on the provisions in 
Article 42 of the Disaster Countermeasures Basic Act (Law No. 223, 1961) and Article 2 of the 
Uki City Disaster Prevention Council Ordinance. The purpose of this plan is to protect residents’ 
lives, bodies, and properties from disasters, decrease the damage caused by such disasters, and 
to secure social order and welfare for residents by appropriately conducting a series of disaster 
prevention activities including preventive, first-aid and restoration measures, employing all the 
functions possessed by the City, Prefecture, disaster-prevention bodies, public organizations and 
residents for disaster prevention in the city area.

4.8.2 Basic policy of the plan

This plan is established by the Uki City Disaster Prevention Council based on the provisions in 
Article 42 of the Disaster Countermeasures Basic Act (Law No. 223, 1961) and Article 2 of the 
Uki City Disaster Prevention Council Ordinance. The purpose of this plan is to protect residents’ 
lives, bodies, and properties from disasters, decrease the damage caused by such disasters, and 
to secure social order and welfare for residents by appropriately conducting a series of disaster 
prevention activities including preventive, first-aid and restoration measures, employing all the 
functions possessed by the City, Prefecture, disaster-prevention bodies, public organizations and 
residents for disaster prevention in the city area.
4.8.2 Basic policy of the plan
This is a basic and comprehensive plan describing office works and tasks relating to disaster pre-
vention in the city area that are treated by the City, covering other office works, tasks, and duties 
treated and shared by the Prefecture, disaster-prevention bodies, public organizations, and resi-
dents. The basic policy is described below.
  

This is a general plan to minimize damage caused by storms, floods, and earthquake disas-
ters, covering preventive measures, first-aid measures for disasters, and restoration meas-
ures, with consideration to the disaster characteristics of the city.
 This plan specifies the department in charge and the necessary actions for the respective 
countermeasures. 
 This plan shall specify the roles of residents and offices under the concept of “protecting 
one’s safety by oneself.”
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This plan is a unique plan suitable for the locality, though it is harmonized with the Disaster 
Prevention Basic Plan defining national policy and the Kumamoto Prefecture Local Disaster 
Prevention Plan.

4.8.3 Disasters covered

This plan covers the following disasters:
Storms, earthquakes, and other large-scale disasters and accidents.

Nation Central Disaster Prevention  Council Disaster Prevention Basic Plan

Prefecture Prefectural Disaster Prevention Council Prefectural Area Disaster Prevention Plan

City City Disaster Prevention Council City Area Disaster Prevention Plan
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5Conservation and 
Management Policy and Plan

5.1 Conservation and management principles
The conservation and management of Misumi West Port shall be conducted based on the “Joint 
ICOMOS - TICCIH Principles for the conservation of industrial heritage sites, structures, areas 
and landscapes,” considering the global trend of debate about the policy of conservation man-
agement of industrial heritage. The details of the conservation and management principles are 
described in the “Strategic Framework.”

5.2 Basic policy of conservation and management
The basic policy of conservation and management for Misumi West Port is as follows:
•The owners or managers of Misumi West Port, the national government, Kumamoto Prefecture, 
and Uki City, shall conduct conservation and management based on the basic policy defined in this 
plan, with full understanding of the World Heritage value possessed by the nominated property 
and the significance of the heritage value the component parts Misumi West Port comprises as 
described in Chapter 3, to carry out optimal conservation and management for the World Heritage. 

•The components contributing Outstanding Universal Value and their integrity and authenticity 
shall be maintained or further improved from the state at the time of World Heritage inscription.

•The optimal conservation method shall be planned and carried out for the purpose of conserving 
the Outstanding Universal Value of the property and other heritage value. When carrying out the 
plan, advice from specialists of conservation techniques and expert knowledge shall be effectively 
utilized

•All interested parties including local communities shall participate in the evaluation of the herit-
age value and its conservation and management.

•An effective framework for conservation and management shall be performed to securely con-
serve the nominated property value. 

•Opinions from experts of conservation and management shall be obtained to effectively practice 
the framework for the conservation and management, while establishing and improving the man-
agement system and training the personnel working on conservation and management.

•When new information is provided or significant change has occurred in the framework for the 
conservation and management, monitoring and evaluation of its results shall be conducted to 
observe the condition of the element contributing Outstanding Universal Value and to verify the 
effectiveness of the policy of the Conservation Management Plan. 
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Conservation and 
Management Policy and Plan

•The Conservation Management Plan shall be verified for regular reporting to the World Heritage 
Committee basically held every six years, and revised if required.

•Awareness of the heritage value of the property and understanding of conservation and manage-
ment shall be enhanced through a wide variety of promotion activities.  

5.3 Conservation of the component part of the property

5.3.1 State of property that should be maintained in future (Criteria of conservation)

For each element that makes up Misumi West Port reflecting the Outstanding Universal Value 
described below, the buildings that represent this value, the town that remains in the same con-
dition as when the port was constructed, and the current landscape will be maintained into the 
future. Additionally, the industrial heritage setting that contributes to the value of the property in 
this area will also be maintained.

•Element expressing the port function of Misumi West Port
•Element expressing the town established with a city infrastructure at the time the port was 
constructed
•Element expressing the geographical and topographical landscape selected for construction of 
the port

5.3.2 Policies and total plan for conservation of the property

After opening in 1887 (Meiji 20), Misumi West Port flourished as a center for domestic and inter-
national trade and administration, and for its judiciary, and a group of sites that indicate this pros-
perity are preserved intact and in good condition. Thus, based on the value described in Chapter 
3, the owner or administrator of each element such as the Ministry of Land, Infrastructure and 
Transport, Kumamoto Prefecture, Uki City, and respective private landowners shall understand 
the purpose of each element that reflects this Outstanding Universal Value and their buffer zones, 
and manage their conservation appropriately according to an effective framework based on the 
following basic policy. This plan will be reviewed under this framework to ensure that the duties 
based on the Convention concerning the Protection of World Cultural and Natural Heritage are 
carried out. A review period will follow the cycle required by the World Heritage Committee in the 
“Periodic Reporting for the Implementation of the World Heritage Convention.” 

Policy 1
For elements that reflect Outstanding Universal Value and those that contribute value to the nation, 
basically maintain them in their current condition, and where required, carry out necessary repair, 
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reinforcement, and maintenance. The measures required for maintenance should be minimized, 
taking care not to impair the authenticity of the heritage. Also, protect the national designated 
cultural properties as appropriate according to the Law for the Protection of Cultural Properties.   

Policy 2
For the buildings from the time when Misumi West Port was constructed that are located on this 
property and which contribute value to the region, manage conservation as appropriate, taking 
care not to impair the historical context of the properties in the peripheral environment and to 
conserve the cultural landscape by applying the Landscape Act and regulations governing the 
National Important Cultural Landscapes.

Policy 3
For facilities contributing value to the locality but not directly related to the function of Misumi 
West Port, carry out measures needed to conserve the landscape and for safety with the minimal 
changes so as not to impair the functioning of the Misumi West Port facilities.

76



Table 5-1 Policies and total plan for conservation of the property

No. Component
Policy to be Applied

Policy 1 Policy 2 Policy 3

1) Quay ○

2) West-end drainage channel ○

3) West drainage channel ○

4) East drainage channel ○

5) Ichinohashi ○

6) Ninohashi ○

7) Sannohashi ○

8) Nakanohashi ○

9) Rear water channel ○

10)
Old Misumi Marine Transportation 
Warehouse

○

11) Old Takada Shipping Office ○

12) Old Uto County Office ○

13) Ryujyokan ○

14) Old Misumi Summary Court ○

15) Old County Office ○

16) Official Residence for the Chief of Police ○

17) Town layout ○

18) Road gutters ○

19) Wells ○

20) Water god ○

21) Local deity ○

22) Hinterland ○

23) Kirishima Gongen Shrine ○

24) Private houses ○

25) Tide station ○
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5.3.3 Day-to-day maintenance and repair work

A   Elements reflecting Outstanding Universal Value and those contributing value to the nation
As described in the above policies, the owner or manager of the elements shall conduct regu-
lar maintenance of elements that reflect Outstanding Universal Value and those that contribute 
value to the nation as follows, with understanding and taking care to safeguard their Outstanding 
Universal Value as a World Heritage Site and their value to the nation. 

[Maintenance by the government (MLIT)]
•Ichinohashi
Basically maintain current conditions. Restore damaged or missing parts in accordance with the 
protection criteria established by the Misumi West Port Conservation and Utilization Plan. 
•Ninohashi 
Basically maintain current conditions. Restore damaged or missing parts in accordance with the 
protection criteria established by the Misumi West Port Conservation and Utilization Plan. 
•Nakanohashi
Basically maintain current conditions. Restore damaged or missing parts in accordance with the 
protection criteria established by the Misumi West Port Conservation and Utilization Plan.

[Maintenance by Kumamoto Prefecture]
•Quay
Restore damaged or missing parts of stones in accordance with the protection criteria established 
by the Misumi West Port Conservation and Utilization Plan. Monitor stone material showing dete-
rioration such as flaking, and examine the measures after investigating changes due to aging. 
Remove the iron poles to moor fishing ships and utility poles installed on the top (crown) of the 
quay, when they became useless.  
•West-end drainage channel (within the Kumamoto Prefecture harbor area)
Basically maintain current conditions. Restore damaged or missing parts in accordance with the 
protection criteria established by the Misumi West Port Conservation and Utilization Plan. Since 
trees beside the stone rail are expected to affect the stone materials, regularly monitor them and 
examine the measures after investigating changes due to aging.
•East drainage channel (within the Kumamoto Prefecture harbor area)
Basically maintain current conditions. Restore damaged or missing parts in accordance with the 
protection criteria established by the Misumi West Port Conservation and Utilization Plan. Roots 
of the trees beside the stone rail are pushing out stone materials. Swift repair is required because 
one spot of the stone rail is already broken. Determine the method and period of repair based on the 
Misumi West Port Conservation and Utilization Plan.
•Sannohashi (within the Kumamoto Prefecture harbor area)
Basically maintain current conditions. Restore spots showing abrasion by waves or cracks in 
accordance with the protection criteria established by the Misumi West Port Conservation and 
Utilization Plan.
•Hinterland
Basically maintain current conditions. This area is designated as a forest reserve to prevent soil 
outflow. 

[Maintenance by Uki City]
•West-end drainage channel
•Basically maintain current conditions. Conduct regular dredging for maintenance works. Restore 
damaged or missing parts in accordance with the protection criteria established by the Misumi 
West Port Conservation and Utilization Plan.
•West drainage channel (out of the Kumamoto Prefecture harbor area)
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•Basically maintain current conditions. Restore damaged or missing parts in accordance with the 
protection criteria established by the Misumi West Port Conservation and Utilization Plan. Since 
trees beside the stone rail are expected to affect the stone materials, regularly monitor them and 
examine the measures after investigating changes due to aging.
•East drainage channel (out of the Kumamoto Prefecture harbor area)
Basically maintain current conditions. Restore damaged or missing parts in accordance with the 
protection criteria established by the Misumi West Port Conservation and Utilization Plan. Roots 
of the trees beside the stone rail are pushing out stone materials. Swift repair is required because 
one spot of the stone rail is already broken. Determine the method and period of repair based on the 
Misumi West Port Conservation and Utilization Plan.
•Rear water channel
•Basically maintain current conditions. Restore damaged or missing parts in accordance with the 
protection criteria established by the Misumi West Port Conservation and Utilization Plan. Since 
the residential area is located on the mountain side of the rear water channel, some rail stones are 
removed to allow the construction of concrete bridges. There are removable iron or wooden bridges 
placed on the stone rail. Restore them in accordance with the protection criteria established by the 
Misumi West Port Conservation and Utilization Plan, when they become useless. 

B   Elements contributing the regional value 
[Maintenance by Kumamoto Prefecture]
•Old Takada Shipping Office
Basically maintain current conditions, but take measures such as reinforcement works when the 
progression of deterioration due to aging is expected. In the reinforcement work, reuse any usable 
materials as far as possible, and if it is impossible to do so due to corrosion, use the same materials 
as far as possible to maintain the value as an Uki City designated cultural property. 

[Maintenance by Uki City]
•Old Misumi Marine Transportation Warehouse
Basically maintain current conditions, but take measures such as reinforcement works when the 
progression of deterioration due to aging is expected. In the reinforcement work, reuse any usable 
materials as far as possible, and if it is impossible to do so due to corrosion, use the same materials 
as far as possible to maintain the value as a national registered tangible cultural property.
•Old Uto County Office
Basically maintain current conditions, but take measures such as reinforcement works when the 
progression of deterioration due to aging is expected. In the reinforcement work, reuse any usable 
materials as far as possible, and if it is impossible to do so due to corrosion, use the same materials 
as far as possible to maintain the value as a national registered tangible cultural property.
•Ryujyokan
Basically maintain current conditions, but take measures such as reinforcement works when the 
progression of deterioration due to aging is expected. In the reinforcement work, reuse any usable 
materials as far as possible, and if it is impossible to do so due to corrosion, use the same materials 
as far as possible to maintain the value as a national registered tangible cultural property.
•Old Misumi Summary Court
Basically maintain current conditions, but take measures such as reinforcement works when the 
progression of deterioration due to aging is expected. In the reinforcement work, reuse any usable 
materials as far as possible, and if it is impossible to do so due to corrosion, use the same materials 
as far as possible to maintain the value as a national registered tangible cultural property. Since 
much of the original window glass from the time of construction in 1920 remains, conserve it 
appropriately and examine its use. 
•Old County Office
Basically maintain current conditions. Since deterioration due to aging is developing, check 
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the progress of deterioration and take measures to prevent deterioration as required. 
•Official Residence of the Chief of Police
Swift repair is required because deterioration is developing. Investigate the current condition to 
determine the method and timescale of repair. 

C   Elements contributing the local value
[Maintenance by the nation (Japan Meteorological Agency)]
•Tide station
 Though the monitoring ended on January 13, 2013, the current condition shall be maintained 
because Uki City and the Meteorological Agency decided to preserve the whole facility to leave 
evidence to future generations that Misumi West Port used to monitor the tide as a key station in 
the prefecture.

[Maintenance by Uki City]
•Urashimaya
Basically maintain current conditions, and take appropriate measures such as reinforcement 
against deterioration. 
•Road gutters
•Basically maintain current conditions. Restore damaged or missing parts in accordance with the 
protection criteria established by the Misumi West Port Conservation and Utilization Plan.
•Well (inside the road site) 
•Basically maintain current conditions for the wells in the road sites of the city area. If any well is 
determined to be in danger of collapse, restore it. 

[Maintenance by religious corporation (Association of Shinto Shrine)]
•Kirishima Gongen Shrine
•Basically maintain current conditions. If any damages are recognized in the tori gate, stairs, or 
main building of the shrine facility, restore them.

[Maintenance by individuals]
•Town layout
Basically maintain current conditions. Maintain the road width, which forms the basis of the town 
layout, as well as the original town layout at the time of the port construction. 
•Water god
Basically maintain current conditions.
•Local deity
Basically maintain current conditions.
•Private houses
Basically maintain current conditions.
•Wells (inside private lands) 
Basically maintain current conditions for the wells in private lands. If any well is determined to be 
in danger of collapse, restore it.  

5.3.4 Repair and other preservation work conducted as needed in specific fiscal years

To achieve the secure conservation of the component, it is necessary to prevent collapse, reforma-
tion, or destruction of the hinterland, the town infrastructure composed of the town layout and 
private houses built with the port construction, and the sea area providing a ground for the port 
selection. 
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Currently, no concrete plan for the conservation and improvement project is submitted. However, 
when implementing the conservation works, identify spots requiring more urgent response mainly 
from the exposed remains such as the quay and drainage channels, and take step-by-step measures. 
  
In implementation, grasp the current condition of spots where the stone arrangement is in danger 
of collapse, examine the best process to provide sustainable conservation without impairing the 
historical value, analyze the risks involved in the implementation of works, the scale, the con-
tents and the processes, which may affect the heritage value, and obtain consultation from tech-
nical viewpoints from specialists inside and outside the country before implementing the works. 
The works shall be conducted based on the Attachments describing the process and procedure of 
risk analysis and decision-making from the technical viewpoints, following the Misumi West Port 
Conservation and Utilization Plan established in 2013 and the “Notes relating to the conservation 
and management activities in the heritage group (guideline for keeping consistency with global 
guidelines).” For details, refer to these Attachments.   

5.3.5 Regulation and protection within the boundary of the property

Restriction is imposed on the property as a means of maintaining the criteria described in (1) in 
accordance with the following policy.

a) Areas of the national important cultural property (Old Port of Misumi (Misumi West Port) facility)
1) Policy of the treatment for current status change
  In order to pass the Misumi West Port harbor function on to future generations, classify the treat-
ments of change of the current status into actions through which change of the current status is pro-
hibited, actions requiring permission, and actions requiring no permission, and determine their 
respective treatment policies based on the Act on the Protection of Cultural Properties and govern-
ment ordinances, etc.
2) Criteria for the change of current conditions
Regarding the change of current conditions relating to the national important cultural property, 
establish concrete treatment criteria based on the Law for the Protection of Cultural Properties and 
government ordinances, etc.

b)Areas of the national important cultural landscape (Cultural Landscape of Misumi no Ura 
including the town area and hinterland)
In order to pass on to future generations the town layout and the hinterland, excavated for the 
reclamation conducted for the improvement of the town infrastructure at the time of constructing 
Misumi West Port, categorize the treatments of change of the current status into actions through 
which change of the current status is prohibited, actions requiring permission, and actions requir-
ing no permission, and determine their respective treatment policies based on the Act on the 
Protection of Cultural Properties and government ordinances, etc.

2) Criteria for the change of current conditions
Regarding the change of current conditions relating to the national important cultural landscape, 
establish concrete treatment criteria based on the Law for the Protection of Cultural Properties and 
government ordinances, etc.
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5.4 Regulations in the buffer zone

5.4.1 State of the buffer zone that should be maintained in the future (Criteria of regulation)

The landscape from Mt. Misumi to Misumi no Seto shall be managed as a buffer zone to preserve 
geographical evidence of the construction site selected for Misumi West Port. To preserve the 
landscape, no large-scale facilities shall be integrated with the properties.The sea areaa adjacent 
to Misumi West Port will be managed to avoid developments or other actions that diminish the 
values of conponent part and the ability to ready understand its contribution to the Outstanding 
Universal Value of the World Heritage Property.

5.4.2 Policies and total plan for regulations in the buffer zone

The buffer zone is aimed at preserving the natural setting including the geographical topography 
of a natural good harbor and the hinterland, which shows evidence of excavation of the mountain 
to reclaim land from the sea. It basically includes everything within visible range of the property. 
The buffer zone areas are classified into national forest (Nakagami Island), private forest (Uki City, 
individual), and sea area (Kumamoto Prefecture). The buffer zone preserves important landscapes 
based on the Law on the Administration on Management of National Forests, Natural Parks Act, 
Port and Harbor Act, and the Uki City Landscape Ordinance. Concrete management will be con-
ducted carefully by individual owners and managers as follows, with an understanding of the value 
of the buffer zone.

5.4.3 Specific plan for regulation in the buffer zone

A  The Harbor
The Harbor waters off Misumi West Port (called Misumi no Seto) and the waters of the Ariake Sea 
to the north-west will be managed to avoid developments and actions that might impact on the 
component part. Developments that might be controlled include harbor reclamation, wharf or jetty 
construction, sea-food farms, marinas, water-based structures and sipping berths.

B  Privately owned mountains and forests
This area is maintained visually in the same condition as when the port was constructed  with a 
mixture of natural and planation forest. Forest management will be carried out maintain the char-
acter of the buffer zone. 

C  Nakagamijima Island
Nakagamijima Island is located between Misumi West Port and the Ariake Sea, and its current 
preservation condition is good. The island is managed and owned by the national government, 
under the Law on the Administration and Management of National Forests, and will be managed 
in compliance with the “Midorikawa Forest Planning Area Management Plan” established by the 
Kyushu Regional Forest Management Office of the Forest Agency. 
 

5.4.4 Measures against future development plans in the buffer zone

In the buffer zone around Misumi West Port, a proposal currently exists for the extention the devel-
opmen plan currently proposed is a plan to extend Route 57. Planning discussions will take place 
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between the implementing body (Ministry of Land, Infrastructure and Transport), the Uki City 
Civil Engineering Department, and the Uki City Board of Education, with the input of opinions 
of specialists when required, to ensure that the project, should it proceed,does not affect the con-
tribution of Misumi West Port to the Outstanding Universal Value of the World Heritage Property.

5.5 Management system, expertise and staff training 

5.5.1 Management system for conservation of the World Heritage

In the Misumi West Port, the owners of part of the national important cultural property, that is, the 
national government (MLIT), Kumamoto Prefecture, and Uki City, shall provide proper conser-
vation in cooperation with each other, as defined in the “Misumi West Port Management Plan” 
drafted on the application for the important cultural property designation in 2002. The rear water 
channel additionally designated in 2012 is owned and managed by Uki City to allow appropriate 
conservation to be conducted. In addition, proper conservation and management shall be con-
ducted in accordance with the Misumi West Port Conservation and Utilization Plan (established 
in March 2013) which specifies appropriate conservation, management, and utilization for the 
national important cultural property. Besides, comprehensive conservation and management 
of the property will be conducted in accordance with the Misumi West Port Cultural Landscape 
Investigation Report and Conservation Plan (expected to be established in March 2014) drafted for 
the National Important Cultural Landscapes designation. Opinions regarding the national impor-
tant cultural landscape designation will be submitted at the beginning of FY2014, so that proper 
protection may be provided. The area of the national important cultural landscape is designated 
as a landscape forming area under the Landscape Act to conserve the landscape. Moreover, the 
components reflecting Outstanding Universal Value as nominated properties of World Heritage 
shall be managed so as not to impair their authenticity and integrity based on the Constitution of 
UNESCO, etc.

The conservation and management of properties other than the important cultural property and the 
important cultural landscape is conducted through the establishment of the Miike Conservation 
Council, composed of the Cabinet Secretary, MLIT, METI, the Forest Agency, Kumamoto 
Prefecture, Fukuoka Prefecture, Uki City, Arao City, Omuta City, and related agencies. 
 
If any problems to be discussed occur in a part of the area of the important cultural property, 
the important cultural landscape, or other area, call a meeting of the “Miike area working group 
of the National Committee of Conservation and Management,” whose secretariat is the Cabinet 
Secretary, to consider opinions, make a decision, and handle problems among the related parties. 

The conservation and management for all Sites of Japan’s Meiji Industrial Revolution is controlled 
by the uppermost-level council, the “National Committee of Conservation and Management for 
Sites of Japan’s Meiji Industrial Revolution : Kyushu-Yamaguchi and Related Areas,” (hereinaf-
ter, “National Committee of Conservation and Management”) and the Miike Conservation Council 
shall report the condition of implementation of the Conservation Management Plan and the moni-
toring results to the National Committee of Conservation and Management to obtain their advice 
if necessary. In addition, instructions and advice will be obtained from the “Industrial Heritage 
Expert Committee including Operative Properties,” composed mainly of experts having experi-
ence in the field of conservation of industrial heritage inside and outside the country, to improve 
conservation and management through this close collaboration system.  
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Figure 1-2 Interrelationships between the programs

Industrial Heritage Expert Committee including Operative Properties 

Miike Area working group

Miike Conservation Council 
(operating) 
(Miike Port)

Miike Conservation Council (non-
operating) (Miyanohara Pit facility, 

Manda Pit facility, Misumi West Port)

National Committee of Conservation and Management for Sites of Japan’s Meiji 
Industrial Revolution : Kyushu-Yamaguchi and Related Areas

Chief Cabinet Secretary, MLIT, METI, Forest Agency, Agency for Cultural 
Properties, related local public bodies of Modern Industrial Heritage Sites in 

Kyushu and Yamaguchi

Harbor Act Act on the Protection of Cultural Properties

5.5.2 Management system for conservation of individual cultural property

To securely achieve conservation and management for Misumi West Port, Uki City has organized 
the Uki City Board of Education World Heritage Promotion Department dedicated to the conserva-
tion and management of World Heritage, and currently three personnel are conducting the man-
agement of Misumi West Port. One of the personnel is also working for the cultural property section 
of the culture department at Uki City Board of Education. These organizations are to be reinforced. 

Uki City Board of Education has an auxiliary organization, the cultural property protection coun-
cil, composed of outside experts to examine items relating to the designated cultural property or 
whole cultural properties and to submit proposals to Uki City. For the regular opening of the prop-
erty to the public, Uki City takes necessary safety measures such as installing guidance signs for 
visitors. The organizations relating to the conservation and management of Misumi West Port and 
those bearing the cost are described as follows:
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Table 5-2 Management system for conservation of individual cultural property

Area Property Element Department in charge

Property Misumi West Port
Quay (Prefecture)

Port and Harbor Authority, Department of 
Public Works, Kumamoto Prefecture

West-end drainage channel (Prefecture) 
Port and Harbor Authority, Department of 
Public Works, Kumamoto Prefecture

West drainage channel (Prefecture, City) 
Port and Harbor Authority, Department 
of Public Works, Kumamoto Prefecture; 
Uki City

East drainage channel (Prefecture, City) 
Port and Harbor Authority, Department 
of Public Works, Kumamoto Prefecture; 
Uki City

Ichinohashi (Nation) 
Kumamoto Office of Rivers and National 
Highways, MLIT

Ninohashi (Nation) 
Kumamoto Office of Rivers and National 
Highways, MLIT

Sannohashi (Prefecture) 
Port and Harbor Authority, Department of 
Public Works, Kumamoto Prefecture

Nakanohashi (Nation) 
Kumamoto Office of Rivers and National 
Highways, MLIT

Rear water channel (City) Uki City

Old Misumi Marine Transportation 
Warehouse (City)

Uki City

Old Takada Shipping Office (Prefecture)
Port and Harbor Authority, Department of 
Public Works, Kumamoto Prefecture

Old Uto County Office (City) Uki City

Ryujyokan (City) Uki City

Old Misumi Summary Court (City) Uki City

Old County Office (Individual) Landowners

Official Residence of the Chief of Police 
(Individual)

Landowners

Town layout (Individual) Landowners

Road gutters (Nation, Prefecture, City)

Kumamoto Office of Rivers and National 
Highways, MLIT; Port and Harbor 
Authority, Department of Public Works, 
Kumamoto Prefecture; Uki City

Wells (City, Individual)
Department of Public Works, Uki City; 
Landowners

Water god (Individual) Landowners

Local deity (Individual) Landowners

Hinterland Landowners, Uki City

Kirishima Gongen Shrine (Religious 
corporation)

Kumamoto Prefecture Association of 
Shinto Shrines

Private houses (Individual) Landowners

Tide station (Nation) Japan Meteorological Agency
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Buffer
zone

Misumi West Port Privately owned forests and mountains Landowners

Ports and bay (Prefecture)
Port and Harbor Authority, Department of 
Public Works, Kumamoto Prefecture

Nakagami Island (Nation)
Kumamoto District Forest Office of 
Kyushu Regional Forest Office, Forestry 
Agency

5.5.3 Utilization of experts’ advice on preservation techniques

If any specialist advice about conservation and management techniques is required for the man-
agement, obtain instructions and advice from the “ Industrial Heritage Expert Committee includ-
ing Operative Properties,” mainly composed of experts with experience in the field of conservation 
of industrial heritage inside and outside the country, in addition to the Uki City Cultural Property 
Protection Council, the Uki City Misumi West PortConservation and Utilization Establishment 
Committee, and the Uki City Misumi West Port Cultural Landscape Examination Committee, and 
other specialists inside and outside the country, as required. 

5.5.4 Staff training

For the conservation and management of the property and buffer zone in Misumi West Port, the 
related agencies including national and local governments, owners and managers, local communi-
ties, and staff working on the exhibition shall properly understand the value of the “Sites of Japan’s 
Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas,” the status of Misumi West 
Port in the Serial Nomination, and the significance of Misumi West Port itself before conducting 
the works. 

Thus, the ability of conservation and management shall be enhanced by providing training oppor-
tunities to the related parties to share the understandings of the value and property conservation 
and to further improve the monitoring system. Also, information disclosure shall be widely pro-
moted to keep transparency regarding the practice of conservation and management activities by 
offering information, since this may enhance awareness of conservation among not only the related 
parties but also citizens and visitors.

5.6 Public access to the component part of the  property and 
 visitor control

5.6.1 Public access to the property

Misumi West Port is always open to the public.

5.6.2 Fulfillment of visitor’s convenience

On opening the property, prepare and improve the facilities for the convenience of visitors and the 
enhancement of effective understanding about the heritage under the policy below. 
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•To receive more visitors and to provide walking routes and various kinds of personal experiences 
safely and comfortably, the service and management facilities shall be improved and fulfilled as 
the base.
•Service facilities such as bathrooms and benches shall be prepared considering appropriate 
numbers and locations so that visitors can spend a comfortable time there. When setting up facili-
ties, make careful examination so as not to impair the value of Misumi West Port.

5.6.3 Guidance to visitors

1) Improvement of guidance facility utilizing the existing facilities
Currently, Urashimaya, restored by the Kumamoto Prefecture Harbor Improvement Project exhib-
its the photos and drawings of the time of the port construction as a publication/utilization facility. 
More facilities shall be prepared so that visitors can understand the outline of the “Sites of Japan’s 
Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas,” and the role of Misumi West 
Port and its historical background in the serial heritages. As for Ryujyokan, which is currently uti-
lized as a meeting place for the district and the exhibition of various events, the method of offering 
information through joint use of Urashimaya shall be considered. Since the Old Misumi Summary 
Court is located on the hill at the midpoint of the walking path to the top of the mountain, and from 
there the whole area of Misumi West Port can be seen, the facility may be utilized to present the 
property with a natural environment.
2) Placement of information boards
Examine the installation of information boards to lead visitors from the public transportation hub 
to Misumi West Port to encourage more visitors to come. Especially, installation along Route 57 
shall be considered. In installation, carefully examine the work so as not to impair the value of 
Misumi West Port.

5.6.4 Management system for public access and accepting visitors

Depending on the trend of the number of visitors, allocate guide volunteers or personnel to the visi-
tor center to guide visitors, while checking the condition of visitors and the conservation status of 
the remains by patrolling inside the property.

5.7 Promoting public understanding of heritage values 
 and the need to conserve them

5.7.1 Presentation to visitors

Misumi West Port is the only port facility of the Meiji Period that remains intact from the time of 
construction, and the buildings of that time are preserved in a good condition. Besides, historical 
properties complementing the property of Misumi West Port, such as a lighthouse, a coal yard, 
graves of prisoner workers, etc., are located near the port facilities. To understand all these ele-
ments comprehensively, a facility providing a suitable exhibition and usage shall be prepared to 
present the information in an easy-to-understand manner to visitors.  

In particular, we will promote the opening and utilization of the property while harmonizing with 
the conservation of the property, so that visitors can understand the development of the domestic 
and international trading port mainly treating coal by focusing on the port function of Misumi West 
Port. 
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We will take initiatives to attract more visitors by offering appropriate information in collaboration 
with the local community and related agencies. We will also promote various kinds of activities to 
improve awareness and enlightenment, by clarifying how to utilize the property including Misumi 
West Port in the local area, while seeking multilateral usage of existing historical and cultural 
resources.

5.7.2 Promotional activities for non-visitors among local residents and people in remote areas

Since more than 330 residents live in the Misumi West Port property area, their cooperation is 
indispensable. Conduct lectures to comprehensively teach the value of Misumi West Port by offer-
ing information to local residents and visitors. The information will also be delivered through 
school education to children and students in the local area.
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6Monitoring

In order to securely protect the Significance of Misumi West Port, regularly monitor the condition 
of the property and record the history to comprehend the condition of changes due to aging. If any 
negative effect is recognized, it is necessary to examine the cause of the problem and make efforts 
to eliminate it, and take countermeasures to reduce the effects. In this chapter, we will clarify the 
course of appropriate follow-up for the property based on the current conditions and the problems 
of the property and the buffer zone examined in Chapter 4, showing indicators for observation, con-
crete observation methods, their cycles, and the bodies that implement the monitoring.

6.1 Key indicators for measuring the state of conservation of the 
 component part of the property

The observation indicators, details of monitoring and methods, recorders for protection of the 
property and the buffer zone are as follows:

Table 6-1 List of observation indicators regarding the protection of the property 
and the buffer zone

Negative effects 
on the property and 
buffer zone

Observation
indicators

Description of 
monitoring indicators 

and methods
Cycle Recorder

Environmental change

Gaps in stone arrangement, 
stone walls, etc.

Measuring of stone
arrangements and walls

5 years Uki City

Deterioration of stone
materials due to aging

Visual inspection and
hammering test

5 years Uki City

Deterioration of wooden 
buildings due to aging

Visual inspection, etc. 5 years Uki City

Investigation of
vegetation or trees, etc.

Observation of growing
condition of trees, etc., by
vision

Occasionally Uki City

Others
Regular patrol around the
property

Occasionally Uki City

Natural
disaster

Earthquake,
tsunami

Monitoring of
precursory phenomena

Monitor the precursory
phenomena by
seismograph

Occasionally
Japan

Meteorological
Agency

Flooding

Number of damages to
buildings
Number of damages to
structures

Occasionally Uki City

Tourist
stress

Physical
effects on the
property
caused by
increase of
tourists

Number of visitors Count the number of visitors Every year Uki City

Number of cars using
the parking area for
visitors

Check the number of cars
using the parking area for
visitors

Every year Uki City
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6.2 Key indicators for measuring the state of conservation of the  
 component part and its elements

Observation indicators relating to the protection of each component are as follows.

Table 6-2 Ovservation indicators relating to the protection of each component

Component Observation 
indicators

Description of monitoring
indicators and methods Cycle Recorder

1) Quay
Deterioration state 
of stone materials

Check the damage caused by natural disasters 
and weathering from the number of damages in 
the stone work.

Every
year

Uki City

2) West-end drainage 
channel

Deterioration state 
of stone materials

Check the damage caused by natural disasters 
and weathering from the number of damages in 
the stone work.

Every
year

Uki City

3) West drainage channel
Deterioration state 
of stone materials

Check the damage caused by natural disasters 
and weathering from the number of damages in 
the stone work.

Every
year

Uki City

4) East drainage channel
Deterioration state 
of stone materials

Check the damage caused by natural disasters 
and weathering from the number of damages in 
the stone work.

Every
year

Uki City

5), 6), 7), 8)
Road bridge (stone)

Deterioration state 
of stone materials

Check the damage caused by natural disasters 
and weathering from the number of damages in 
the stone work.

Every
year

Uki City

9) Rear water channel
Deterioration state 
of stone materials

Check the damage caused by natural disasters 
and weathering from the number of damages in 
the stone work.

Every
year

Uki City

10) Old Misumi Marine
Transportation Warehouse

Deterioration state 
of stone materials

Every
year

Uki City

11) Old Takada Shipping 
Office

Deterioration state 
of wood

Every
year

Uki City

12) Old Uto County Office
Deterioration state 
of wood

Every
year

Uki City

13) Ryujyokan
Deterioration state 
of wood

Every
year

Uki City

14) Old Misumi Summary 
Court

Deterioration state 
of wood

Every
year

Uki City

15) Old County Office
Deterioration state 
of wood

Every
year

Uki City

16) Official Residence
of the Chief of Police

Deterioration state 
of wood

Every
year

Uki City

916  Monitoring



17)Town layout
Check the 
maintenance
of the town layout

Grasp changes in town layout in advance caused 
by land transfer, etc.

Every
year

Uki City

18)Road gutters
Deterioration state 
of stone materials

Check the damage by natural disasters and 
weathering from the number of damages in 
masonry.

Every
year

Uki City

19)Wells
Deterioration state 
of stone materials

Check the damage by natural disasters and 
weathering from the number of damages in 
masonry.

Every
year

Uki City

20)Hinterland
Condition of 
landslide

Check the landslide condition on the slope of the 
hinterland.

Every
year

Uki City

6.3 Review of monitoring results
Omuta City, the body in charge of monitoring, summarizes the observation results and reports to the 
“Miike Area Conservation and Management Council,” as required. The Miike Area Conservation 
and Management Council makes consultation on the process of management and the conserva-
tion status based on reports from Omuta City, giving appropriate instructions and advice. After 
examination, the Council makes a report with monitoring results to the “Conservation Committee 
of Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas,” and con-
ducts proper conservation for the property while obtaining advice regarding further responses and 
improvement measures. 

Figure 1-2 Interrelationships between the programs

Conservation Committee of Sites of Japan’s Meiji Industrial Revolution
in Kyushu, Yamaguchi and Related Areas (Secretarial: Chief Cabinet Secretary

Misumi West Port

Uki City Office
Kumamoto 
Prefectural
Government

Agency for
Cultural 

Properties

Miike Area Conservation and Management Council

ReportAdvice

Advice Report

Consultation

Advice

Consultation

Instruction

Monitoring
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8Attachments

8.1 Current and future uses of the property and the buffer zone

8.1.1 Property

Standards and criteria for handling alterations of existing state in the boundaries of the designated 
part as National Important Cultural Property is stipulated based on the Law for the Protection of 
Cultural Properties

Law for the Protection of Cultural Properties (Excerpt)

Article 43
Any person who intends to alter the existing state of an Important Cultural Property or to perform 
an act affecting its preservation shall obtain the permission of the Commissioner of the Agency for 
Cultural Affairs; however, this shall not apply to cases where the act of altering the existing state 
is merely a maintenance measure or emergency measure taken in the event of disaster, or to cases 
where the effects of the act on preservation are negligible.
2. The scope of the maintenance measures referred to in the proviso to the preceding paragraph is 
stipulated by MEXT ordinance.
3. In giving permission as referred to in paragraph 1, the Commissioner of the Agency for Cultural 
Affairs may as a condition thereof give necessary instructions regarding the alteration of the exist-
ing state or acts affecting preservation referred to in the same  paragraph.
4. In case a person who has received permission under paragraph 1 has failed to observe the condi-
tions of permission provided for in the preceding paragraph, the Commissioner of the Agency for 
Cultural Affairs may order the suspension of the act of altering the existing state or act affecting 
preservation, for which the permission has been given, or cancel the permission.
5. The State shall indemnify any person or persons who have suffered a loss from the fact that they 
failed to obtain permission under paragraph 1 or that the permission given was attached with con-
ditions under paragraph 3, for ordinary damage incidental thereto.
6. To the cases under the preceding paragraph the provisions of Article 41 paragraphs 2 to 4 inclu-
sive shall apply mutatis mutandis.
(Report on Repairs, etc.)
Article 43-2
In case any Important Cultural Property is to be repaired, its owner or its custodial body shall 
report the fact to the Commissioner of the Agency for Cultural Affairs in writing in accordance 
with what may be provided for by MEXT ordinance, at least thirty (30) days prior to the date on 
which such repair is to be started; however, this shall not apply to cases where permission must be 
applied for in accordance with the provisions of paragraph 1 of the preceding Article and to other 
cases as provided for by MEXT ordinance.
2. Where the Commissioner of the Agency for Cultural Affairs deems it necessary for the protec-
tion of the Important Cultural Property, he/she may provide technical guidance and advice in 
regard to the repair of the Important Cultural Property which has been reported under the preced-
ing paragraph.
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Old Port of Misumi (Misumi West Port) Facility Conservation and Utilization Plan (Abstract)

2. Protection policy
The Old Port of Misumi (Misumi West Port) facility is Japan’s first modern port facility constructed 
through a government-subsidized project, and is the only structure of great worth remaining intact 
among the modern ports of the Meiji period. Accordingly, while conserving the stone masonry at 
the time of port construction, we integrally conserve and improve the sections preparing for man-
agement and utilization with consideration given to the style and background of the period of port 
construction.

i) Preserve the existing state of roads adjacent to the elements that remained intact from the port 
construction or that were repaired in the style of the original port construction in the following sec-
tions: quay, west-end drainage channel, west drainage channel, east drainage channel, and rear 
water channel.
ii) Benches, streetlights, and trees (installed in the Kumamoto Prefecture port environment 
improvement project conducted from 1985 to 2002) installed in the following sections for public 
purposes will be removed when no longer needed since they did not exist at the time of port con-
struction: quay, west-end drainage channel, west drainage channel, east drainage channel, and 
rear water channel.
iii) Preserve the existing state of the bridges (footbridges, road bridges) constructed in the fol-
lowing sections for public purposes after port construction: west drainage channel, east drainage 
channel, and rear water channel.
iv) Bridges constructed in the following sections for private purposes (concrete or iron bridges for 
entry to private houses, and iron or wooden bridges for entering cultivated land including farms) 
and private houses existing along the rear water channel will be removed when no longer needed: 
west-end drainage channel, west drainage channel, east drainage channel, and rear water channel.

As for important cultural properties (buildings) in the plan area, determine the protection policy 
with established sections and elements using the following methods.

“Section” refers to the cultural properties (structures) of quay, west-end drainage channel, west 
drainage channel, east drainage channel, Ichino-hashi, Nino-hashi, Sanno-hashi, Nakano-hashi, 
and rear water channel.
”Element” is a unit component established for a series of part materials (quay wall; the crown 
of the quay; revetment, batholith, and handrail stones of the west-end drainage channel, west 
drainage channel, and east drainage channel; railings and abutments of Ichino-hashi, Nino-hashi, 
Sanno-hashi, and Nakano-hashi, etc.). Each section is composed of each element. The elements 
are categorized into Criteria 1 and 2, to which protection policy is defined respectively.
① Conservation section
Sections having special value of cultural property, where the main structures are basically included
Additionally, road bridges established after port construction for public purposes are also included 
in this section.
This section is composed of elements categorized under Criteria 1.
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② Other sections
Conduct repairs, etc. for safety improvement and utilization.
Bridges established for private purposes after port construction, storehouses constructed on the 
rear water channel, private houses, a small shrine of a local deity and its storage established on the 
handrail of the west drainage channel are included in this section.
This section is composed of elements categorized under Criteria 2.

(1) Establishment of sections and protection policy
The conservation section contains quay, west-end drainage channel, west drainage channel, east 
drainage channel, Ichino-hashi, Nino-hashi, Sanno-hashi, Nakano-hashi, and rear water channel.

(2) Protection policy
i) Establishment of elements
“Element” is defined for a series of parts materials as a unit, such as the foundation of the struc-
ture, revetment stones, large top stones, bridge abutments, handrail stones, etc. according to the 
criteria below.
Criteria 1 is applicable to the conservation section, while Criteria 2 is applicable to altered parts or 
objects established by the port environment improvement project, etc.
As for elements requiring further investigation to determine whether to apply Criteria 1 or 2 at this 
time, determine this after holding consultation and investigation for decision making.

1) Criteria 1: The material itself to be conserved.
- On repairing the damaged parts of stone materials, if possible use materials having the properties 
and shape in keeping with the original port construction.
- If a material or shape different from the original condition of port construction was used for a past 
repair, restore the masonry to its original condition if possible.
- Conserve road bridges, footbridges, and stonework steps if they were established in the Old Port 
of Misumi (Misumi West Port) facility for public purposes after port construction.
2) Criteria 2: Objects requiring consideration in terms of design aspects on repair but that are to be 
removed when no longer needed.
(In principle, this refers to objects established for private purposes after port construction.)
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(Note) The following elements whose alteration period or purpose (public/private) is undeter-
mined are categorized under Criteria 1, and the protection policy is determined when their value is 
revealed by investigation.

(Example) 
- Iron fittings on the quay for mooring ships (2 fittings)
- Altered ramp parts that were installed after removal of floating docks adjacent to Old Misumi 
Marine Transportation Warehouse

Table 5 Protection policy for the section

Table 6 Protection criteria and policy by section/element

Protection 
policy Section

Criteria 1
Conservation 
section

1. Elements that remained intact from the port construction or that were repaired in keeping 
with the style of the original port construction 
- Quay, west-end drainage channel, west drainage channel, east drainage channel, Ichino-
hashi, Nino-hashi, Sanno-hashi, and Nakano-hashi
2. Public structures established after port construction
- Road bridges, footbridges, stonework steps, and tide station

Criteria 2
Other 
sections

1. Public structures established after port construction that are to be removed when no longer 
needed, with consideration given to design aspects on repair.
- Streetlights, electric wires, benches, sign boards, and wooden bridges
2. Structures and objects established for private purposes after port construction that are to be 
removed when no longer needed.
- Utility poles and electric wires installed on the quay, iron fittings and ladders for mooring 
ships
- Iron guard pipes of Ichino-hashi
- Pipes and wooden ladders in the west-end drainage channel
- Seawater draining pump and pipes in the west drainage channel, local deity shrine and storage
- Seawater draining pump and pipes in the east drainage channel, trees
- Private iron/wooden bridges and pipes on the rear water channel, private houses, factory 
storehouses, private flower beds, iron guard pipes

Quay

Quay wall Criteria 1

Maintain ashlar stone materials. 

Use similar ashlar stone materials of similar shape if possible for parts damaged by 
wave erosion etc. Use the same masonry technique as used originally.

Top stone 
(large stone)

Criteria 1

Maintain ashlar stone materials.

Use similar stone materials of similar shape if possible to repair damaged dangerous 
parts.

Flagstones Criteria 1
Maintain the split texture of stone materials.

Use similar split stones of similar shape if possible for damaged parts.

Slope Criteria 1
Maintain the split texture of stone materials.

Use similar stone materials of similar shape if possible for damaged parts

Steps 
(revetment)

Criteria 1
Maintain ashlar masonry stone materials.

Use similar ashlar stone materials if possible for parts damaged by wave erosion, etc.
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Quay

Steps (slope) Criteria 1

Maintain ashlar masonry stone materials.

Use similar ashlar stone materials if possible for damaged parts.
(Note) As for the altered ramp parts that were installed after removal of the floating 
docks adjacent to Old Misumi Marine Transportation Warehouse, determine the 
protection policy when their value is revealed by investigation.

Ramp 
(revetment)

Criteria 1
Maintain ashlar masonry stone materials.

Use similar ashlar stone materials if possible for parts damaged by wave erosion, etc.

Handrail 
stones

Criteria 1
Maintain ashlar masonry stone materials.

Use similar ashlar stone materials if possible for parts damaged by wave erosion, etc.

Ramp 
(slope)

Criteria 1
Maintain natural stone-cut texture of stone materials.

Use similar split stones if possible for damaged parts.

Utility poles 
/ electric 
wires

Criteria 2 Remove them when no longer needed.

Streetlights Criteria 2 Though installed for public purposes, remove when no longer needed. 

Iron fittings 
for mooring 
ships

Criteria 1 Determine the protection policy when their value is revealed by investigation.

Iron ladder Criteria 2 Remove when no longer needed.

Wooden 
bridge

Criteria 2
A bridge erected on the quay in the mouth of west drainage channel. Though built for 
public purposes, remove it when no longer needed.

Tide station Criteria 1
Established by the Meteorological Agency in 1966. Finished monitoring in March 
2013. Preserve the station as a historical building.

Benches, 
signboards

Criteria 2
Placed type without making a foundation. Though installed for public purposes, 
remove them when no longer needed. 

Drainage 
channel

Revetment 
wall

Criteria 1

Maintain ashlar coursed masonry. 
Maintain stone materials in the outfall from gutters. 

Use similar stone materials if possible for damaged parts
Rework the stone masonry with the conventional method if the stone works become 
loose and dangerous. 

Criteria 2
Take care of color and location, etc. of water pipes and cable pipes so as not to impair 
the landscape of the cultural property.

Bottom 
stones

Criteria 1
Maintain existing stone materials.

Use similar stone materials if possible for damaged parts.

Handrail 
stones

Criteria 1

Maintain ashlar masonry stone materials.

Use similar ashlar stone materials if possible if the section has collapsed due to lack 
of stones or from cracks. 

Footbridges 
and road 
bridges built 
for public 
purposes 
after port 
construction

Criteria 1
Conserve the existing state of bridges that were built for public purposes after port 
construction.

Pipes and 
wooden 
ladder in 
west-end 
drainage 
channel

Criteria 1
Established for the private purpose of collecting seawater. Remove when no longer 
needed. 
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Drainage 
channel

Pump and 
pipes in west 
drainage 
channel

Criteria 2
Established for the private purpose of collecting seawater. Remove when no longer 
needed.

Drainage 
channel

Local deity 
shrine and 
storage 
along west 
drainage 
channel

Criteria 2
Local deity enshrined in 1889 and its storage. They are built across the rails of the west 
drainage channel. Separate from the rails and examine to transfer to an appropriate 
place. 

Pump and 
pipes in east 
drainage 
channel,

Criteria 2
Established for the private purpose of collecting seawater. Remove when no longer 
needed.

Trees 
near east 
drainage 
channel

Criteria 2
Since the trees interfere with handrails of the east drainage channel, transfer the trees 
to a place separate from the drainage channel. 

Road 
bridges

Bridge 
abutment

Criteria 1

Maintain ashlar masonry. 

Use similar ashlar stone materials if possible for parts damaged by wave erosion, etc. 
Use the same masonry technique used originally.

Beams Criteria 1

Maintain ashlar stone materials.

Use similar stone materials if possible for the collapsed parts caused by erosion or 
cracks.

Newel posts, 
handrails

Criteria 1

Maintain the original stone materials.

As for Nino-hashi and Nakano-hashi, alternate materials were used in past repairs. 
In future repairs, use similar stone materials if possible as those used for port 
construction.

Roadbed
Pavement

Criteria 2

Examine the paving method to reduce effects on the cultural properties caused by 
automobile traffic.
Considering durability, reduce effects on cultural properties caused by the works, if 
possible.

Handrail 
stones

Criteria 1

Maintain ashlar masonry stone materials.

Use similar ashlar stone materials if possible if the section has collapsed due to lack 
of stones or from cracks.

Iron guard 
pipes on 
Ichino-hashi

Criteria 2 Established when Route 57 was extended. Remove when no longer needed.

Rear 
water 
channel

Revetment Criteria 1

Maintain ashlar coursed masonry.

Use similar stone materials if possible for damaged parts.
Rework the stone masonry using the conventional method if the stone works become 
loose and dangerous.

Bottom 
stones

Criteria 1
Maintain stone materials.

Use similar stone materials if possible for damaged parts.

Handrail 
stones

Criteria 1

Maintain ashlar masonry stone materials.

Use similar ashlar stone materials if possible if the section has collapsed due to lack 
of stones or from cracks.

Iron and 
wooden 
bridges 
for private 
purposes

Criteria 2 Remove when no longer needed.
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Rear 
water 
channel

Pipes in 
drainage 
channel

Criteria 2 Remove when no longer needed.

Private 
house on 
rear water 
channel

Criteria 2 Remove when no longer needed.

Factory 
warehouse 
on rear water 
channel

Criteria 2 Remove when no longer needed.

Streetlights Criteria 2 Though installed for public purposes, remove when no longer needed.

Guard pipes 
installed 
on handrail 
stones at 
east end of 
rear water 
channel

Criteria 2 Though installed for public purposes, remove when no longer needed.

Private 
flowerbeds 
on rear water 
channel

Criteria 2 Remove when no longer needed. 

Chapter 6  Procedures relating to the protection

Operation policy for the procedures necessary for acts such as repairs for conservation or utiliza-
tion is defined. 
When any acts such as repairs etc. are necessary, the owners (Uki City, Ministry of Land, 
Infrastructure, Transport and Tourism, Kumamoto Prefecture) shall closely consult with the 
Agency for Cultural Affairs via the Kumamoto Prefecture Education Board in collaboration with 
the Uki City Education Board, and under its instructions and advice, perform such acts by follow-
ing the necessary procedures.
The procedures necessary for acts relating to the sections/elements whose protection category 
is unclear in the Property Management Plan shall be determined when the applicable acts are 
required, with separate consultation with Uki City Education Board, Kumamoto Prefecture 
Education Board, and the Agency for Cultural Affairs.

1.Acts altering the existing state of important cultural property (structures)
(1) Acts requiring permission of the Commissioner of the Agency for Cultural Affairs
When altering the existing state of important cultural properties, permission of the Commissioner 
of the Agency for Cultural Affairs is required (Article 43 (1), Law for the Protection of Cultural 
Properties).
As for the Old Port of Misumi (Misumi West Port) facility, it is expected that permission for future 
conservation repair or fundamental repair will be required, though currently unnecessary, because 
maintenance of the existing state is the basic policy for all important cultural structures. This per-
mission will be made through consultation with the Council for Cultural Affairs (Article 153 (2), 
the same Law), and thus close consultation with Uki City Education Board, Kumamoto Prefecture 
Education Board, and the Agency for Cultural Affairs is required in advance for submitting the 
application for permission, because the procedures need adequate preparation time.   

•Reference examples of acts requiring permission for altering the existing state
•When restoring the missing materials after removal of buildings etc. in conservation repair
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•When performing restoring acts based on the newly discovered historical documents, etc. in con-
servation repairing
*Closely consult with Uki City Education Board and Kumamoto Prefecture Education Board about 
the necessity of permission for the acts, as required. 

(2) Acts not requiring any permission
Among the acts altering the existing state of important cultural properties, permission is not 
required for maintenance measures or temporary measures as a result of unexpected disaster 
(Provisos of Article 43 (1) and (2) of Law for the Protection of Cultural Properties, Article 8 of the 
rules on application of permission on alteration of the existing state etc. and export of national 
treasures or important cultural properties and export of important folklore cultural properties).

•Reference examples of acts not requiring any permission 
•Maintenance measures such as reconstruction etc. with the same materials or same kinds of 
materials of the existing state on designation (however, any notification of repair is required in 
advance)  
•Temporary measures required by unexpected disaster (however, notification of damage is 
required)
1 Acts recovering or collecting part materials that have dropped off etc.
2 Measures to prevent worsening of the collapse of affected sites
3 Preventive measures temporarily taken for an expected disaster
•Temporary measures necessary to prevent expansion of damage of important cultural property 
structures
•Civil works etc. for roads adequately spaced apart from the important cultural property
*For others, consult with Uki City Education Board and Kumamoto Prefecture Education Board, 
as required.
 
2.Acts that affect the conservation of cultural property (structures)
(1) Acts requiring permission of the Commissioner of the Agency for Cultural Affairs
Permission of the Commissioner of the Agency for Cultural Affairs is required in advance if the 
acts may affect the conservation of important cultural properties, such as the acts which may cause 
accidents or damage or weaken the structural integrity though the acts cause no change to the 
existing state of the structures (Article 43(1) of the Law for the Protection of Cultural Affairs. 

•Reference examples of the acts requiring permission
•When carrying heavy objects exceeding the structural safety allowance in the buildings
•When performing acts that may cause disaster or weaken the structural integrity around the cul-
tural property buildings, such as cutting soil or banking around them 
•When conducting investigating acts accompanying large-scale dismantlement in the structures
•When repairing the structures for the sake of conservation or safety measures by changing the 
specifications at the time of designation
*For others, consult with Uki City Education Board and Kumamoto Prefecture Education Board, 
as required.

3.Change of the Plan content
The content of the Plan will be changed as required, based on the future progress of academic 
research and study and change of social circumstances,etc. 
When changing the content, consult with Uki City Education Board in advance, take instructions 
and advice from Kumamoto Prefecture Education Board and the Agency for Cultural Affairs, and 
obtain reconfirmation from the Agency for Cultural Affairs when submitting both Plans before and 
after revision.
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Table 10 Category of procedures related to the protection of structures

Section Category Acts for protection Procedures

Quay
(Conservation 
section)

Quay wall Criteria 1 Repair of stone materials Notification of repair 

Top stones Criteria 1 Repair of stone materials Notification of repair 

Flagstones Criteria 1 Repair of stone materials Notification of repair 

Slope Criteria 1 Repair of stone materials Notification of repair 

Steps (revetment part) Criteria 1 Repair of stone materials Notification of repair 

Steps (slope part) Criteria 1 Repair of stone materials Notification of repair 

Ramp (revetment part) Criteria 1 Repair of stone materials Notification of repair 

Handrail stones Criteria 1 Repair of stone materials Notification of repair 

Ramp (slope part) Criteria 1 Repair of stone materials Notification of repair 

Iron fittings for mooring 
ships (2 fittings)

Criteria 1 Repair of the iron fittings Notification of repair

Tide station Criteria 1
Repair of stone wall and 
building

Notification of repair 

Quay
(Other 
sections)

Utility poles, electric wires Criteria 2 Renewal of equipment

Streetlights Criteria 2 Renewal of equipment

Iron fittings for mooring 
ships (private use)

Criteria 2 Removal

Iron ladder Criteria 2 Removal 

Wooden bridges Criteria 2 Removal 

Benches, sign boards Criteria 2 Removal

Drainage 
channel
(Conservation 
section)

Revetment Criteria 1 Repair of stone materials Notification of repair 

Bottom stones Criteria 1 Repair of stone materials Notification of repair 

Handrail stones Criteria 1 Repair of stone materials Notification of repair 

Footbridges and road 
bridges built for public 
purposes after port 
construction

Criteria 1
1. Renewal of equipment
2. Renewal of part 
materials

1. Application for 
alteration of the existing 
state
2. Notification of repair

Drainage 
channel
(Other 
sections)

Pipes, pump Criteria 2 Removal

Ladder Criteria 2 Removal 

Local deity shrine and 
storage along west 
drainage channel

Criteria 2 Transfer of equipment
Application for alteration 
of the existing state

Trees near east drainage 
channel

Criteria 2
1. Removal of materials
2. Restoration after 
removal

1. Application for 
alteration of the existing 
state
2. Notification of repair
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Road bridges
(Conservation 
section)

Bridge abutment Criteria 1
Repair of stone part 
materials

Notification of repair 

Beams Criteria 1
Repair of stone part 
materials

Notification of repair 

Newel posts, handrails Criteria 1
Repair of stone part 
materials

Notification of repair 

Handrail stones Criteria 1
Repair of stone part 
materials

Notification of repair 

Road bridges
(Other 
sections)

Iron guard pipes in 
Ichino-hashi

Criteria 2

1. Removal of part 
materials
2. Restoration after 
removal

1. Application for 
alteration of the existing 
state
2. Notification of repair

Roadbed, pavement Criteria 2
Repair and renewal of 
roadbed

Notification of repair 

Rear water 
channel 
(Conservation 
section)

Revetment Criteria 1
Repair of stone part 
materials

Notification of repair 

Bottom stones Criteria 1
Repair of stone part 
materials

Notification of repair 

Handrail stones Criteria 1
Repair of stone part 
materials

Notification of repair 

Rear water 
channel 
(Other 
sections)

Iron and wooden bridges 
for private purposes

Criteria 2 Removal

Pipes in drainage channel Criteria 2 Removal 

Private houses on rear 
water channel

Criteria 2 Removal of the buildings
Application for alteration 
of existing state

Factory warehouse on rear 
water channel

Criteria 2 Removal of the buildings
Application for alteration 
of existing state

Streetlights Criteria 2 Renewal of equipment

Guard pipes installed on 
handrail stones in east end 
of rear water channel

Criteria 2 Removal of part materials
Application for alteration 
of existing state

Private flower beds in rear 
water channel

Criteria 2 Removal of part materials
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8.1.2 Standards and criteria for handling alterations of existing state based on the Uki City 
 Landscape Plan and Uki City Landscape Ordinance based on the Landscape Act

While protecting the following area in the Misumi West Port property based on the Uki City 
Landscape Ordinance according to the Landscape Act, we define the concrete protection 
policy and the standards and criteria of alterations of the existing state according to the Uki City 
Landscape Plan.

Landscape Act (Excerpt)

(Notification, recommendation, etc.)
Article 16 
(1) Any person who intends to commit any of the following acts in a landscape planning area shall 
in advance notify the head of the landscape administrative organization concerned of the type of 
act, place, design or construction method, the scheduled date of commencement, and other mat-
ters specified in an ordinance of the Ministry of Land, Infrastructure and Transport pursuant to an 
ordinance of the Ministry of Land, Infrastructure and Transport (or, in the case of any of the acts 
listed in (iv), an ordinance of a landscape administrative organization; the same shall apply here-
after in this article).
(i) The construction, addition, reconstruction or relocation of a building, repair or remodeling that 
alters the appearance of a building, or color 18 alteration (hereinafter referred to as “building, 
etc.”)
(ii) The construction, addition, reconstruction or relocation of a structure, repair or remodeling 
that alters the appearance of a structure, or color alteration (hereinafter referred to as “construc-
tion, etc.”)
(iii) Any of the acts of development referred to in Article 4 paragraph 12 of the City Planning Act 
and other acts specified in a Cabinet Order
(iv) Any of the acts other than those listed in the three preceding items that are specified in an ordi-
nance of a landscape administrative organization in accordance with a landscape plan as acts that 
could adversely affect the development of a good landscape
(2) If a person who has made notification as prescribed in the preceding paragraph intends to 
change any of the matters specified in an ordinance of the Ministry of Land, Infrastructure and 
Transport, said person shall in advance give notification to that effect to the head of the landscape 
administrative organization concerned.
(3) In cases where notification as prescribed in the two preceding paragraphs has been made, if 
the head of the landscape administrative organization concerned finds that the notified act does 
not comply with any of the restrictions on said act specified in the landscape plan, the head of the 
landscape administrative organization may recommend to the person who made such notification 
that said person take necessary measures such as making changes in design in connection with 
said act.
(4) The recommendation as prescribed in the preceding paragraph shall be made within thirty 
days from the date of notification pursuant to the provision of paragraph 1 or paragraph 2.
(5) Notwithstanding the provision of the preceding paragraphs, neither a national organ nor a local 
government shall be required to make notification as prescribed in paragraph 1 of any act that 
said national organ or local government commits. In this case, when said national organ or local 
government intends to commit an act that requires notification as prescribed in said paragraph, 
said national organ or local government shall in advance give notice to that effect to the head of the 
landscape administrative organization concerned.
(6) If the head of a landscape administrative organization finds it necessary for the development of 
a good landscape when notice as prescribed in the second sentence of the preceding paragraph has 
been given, the head of the landscape administrative organization may ask the national organ or 
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local government concerned to discuss with the landscape administrative organization measures 
to be taken to comply with the restrictions on the planned act specified in the landscape plan.
(7) The provisions of the preceding paragraphs shall not apply to the following acts:
(i) ordinary acts of management, minor acts or other acts specified in a Cabinet Order;
(ii) acts committed as emergency measures needed in the event of an extraordinary disaster;
(iii) acts committed for a structure of landscape importance after obtaining permission as pre-
scribed in paragraph 1 of Article 22;
(iv) acts committed for the development of a public facility of landscape importance for which the 
matters listed in paragraph 2 (v) (b) of Article 8 have been described in a landscape plan;
(v) acts carried out after obtaining permission (limited to one for which criteria are described in a 
landscape plan) as prescribed in paragraph 2 (v) (c) (1) through (6) of Article 8 in connection with a 
public facility of landscape importance;
(vi) acts of development defined in Article 15-2 paragraph 1 of the Act on Improvement of 
Agricultural Promotion Areas committed, after obtaining permission as prescribed in the same 
paragraph, in an agricultural land area (which refers to an agricultural land area defined in Article 
8 paragraph 2 (i) of said law) in an area referred to in paragraph 2 (i) of article 55;
(vii) acts committed after obtaining permission (limited to one for which criteria are described in a 
landscape plan) as prescribed in paragraph 2 (v) (e) of Article 8;
(viii) the building, etc. of a building in a landscape district (referred to in the following item as a 
“landscape district”) as prescribed in paragraph 1 of Article 61;
(ix) the construction, etc. of a structure in a landscape district in cases where restrictions are 
imposed under a landscape district structure restriction ordinance as defined in paragraph 2 of 
Article 72 for all restrictions on the construction of structures specified in a landscape plan,
(x) changes in the shape and use of a land lot, the construction, reconstruction or extension of a 
building, or any other acts specified in a Cabinet Order committed in a district plan, etc. (which 
refers to a district plan, etc. as defined in Article 4 paragraph 9 of the City Planning Act; the same 
shall apply hereinafter) area (limited to an area for which a district development plan (which refers 
to a district development plan as defined in Article 12-5 paragraph 2 (iii) of the same Act), a speci-
fied building district development plan (which refers to a specified building district development 
plan as defined in Article 32 paragraph 2 (ii) of the Act on Promotion of Development of Disaster 
Prevention Blocks in Built-up Areas (Act No. 49 of 1997); the same shall apply hereinafter), a dis-
aster prevention block development plan (which refers to a disaster prevention block development 
plan as defined in Article 32 paragraph 2 (iii) of the same Act; the same shall apply hereinafter), a 
roadside development plan (which refers to a roadside development plan as defined in the Act on 
Development of Areas along Arterial Roads (Act No. 34 of 1980); the same shall apply hereinafter) 
or a rural settlement improvement plan (which refers to a rural settlement improvement plan as 
defined in Article 5 paragraph 3 of the Rural Settlement Improvement Act (Act No. 63 of 1987); 
the same shall apply hereinafter); and
(xi) other acts specified in a Cabinet Order or an ordinance of a landscape administrative 
organization.

(Change order, etc.)
Article 17
(1) When the head of a landscape administrative organization finds it necessary for the develop-
ment of a good landscape, he or she may order a person who intends to commit or has committed 
any specified to-be-notified act (which refers to any act specified in an ordinance of the landscape 
administrative organization concerned among the to-be-notified acts as listed in paragraph 1 (i) or 
(ii) of the preceding article; the same
shall apply in paragraph 7 of this article and paragraph 1 of the following article) that does not 
comply with any of the restrictions on the design features of a building or structure as prescribed 
in a landscape plan to take necessary measures in connection with said act such as making design 
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changes to the extent needed to make said act comply with said restrictions. In this case, the provi-
sion of paragraph 3 of the preceding article shall not apply.
(2) The disposition as prescribed in the preceding paragraph to a person who has made notification 
as prescribed in paragraph 1 or paragraph 2 of the preceding article may be taken within thirty 
days from the day on which said notification was made.
(3) If the design features of a building or structure or their part are required as an obligation under 
a law or regulation referred to in a Cabinet Order, the disposition as prescribed in paragraph 1 shall 
be such that it does not hamper the fulfillment of said obligation.
(4) When notification as prescribed in paragraph 1 or paragraph 2 of the preceding article has been 
made, if it is necessary to conduct an on-site investigation or if there is a reasonable reason for 
being unable to take the action as prescribed in paragraph 1 within the period prescribed in para-
graph 2, the head of the landscape administrative organization concerned may extend the period 
prescribed in paragraph 2 as long as said reason exists within a limit of ninety days. In this case, 
the head of the landscape administrative organization shall within said period notify the person 
who made notification as prescribed in paragraph 1 or paragraph 2 of the preceding article of the 
planned extension, the extension period and the reason for such extension.
(5) The head of a landscape administrative organization may order a person who has violated any 
disposition as prescribed in paragraph 1 or a person who has succeeded to the right to the building 
or structure concerned from the person who has violated such disposition to take recovery meas-
ures to the extent needed to make the building or structure conform to the restrictions on its design 
features described in the landscape plan or, if the recovery of the original condition is extremely 
difficult, take necessary alternative measures within a specified reasonable period of time.
(6) In cases where the head of a landscape administrative organization intends to issue an order to 
take recovery measures or necessary alternative measures pursuant to the provision of the preced-
ing paragraph (hereafter in this article referred to as “recovery measures, etc.”), if the person to be 
ordered to take such recovery measures, etc. cannot be ascertained without negligence, the head 
of the landscape administrative organization may, at the expense of that person, take the recovery 
measures, etc. or order or commission another person to take the recovery measures, etc. In this 
case, the head of the landscape administrative organization shall in advance give public notice 
that said recovery measures, etc. must be taken within a specified reasonable period and that 
if the recovery measures, etc. are not taken within that period, either the head of the landscape 
administrative organization or a person who has been ordered or commissioned by the head of the 
landscape administrative organization to take those measures will do so.
(7) The head of a landscape administrative organization may either have the person who has been 
ordered to take necessary measures as prescribed in paragraph 1 report the progress of said meas-
ures and other necessary matters to the extent needed to enforce the provision of paragraph 1, or 
have an employee or employees of the landscape administrative organization enter the site of the 
building concerned or the plot of land on which the structure concerned is located and inspect 
the progress of said measures or investigate the influence of the specified to-be-notified act on 
landscapes.
(8) Any person who intends to take recovery measures, etc. pursuant to the provision of paragraph 
6 and any person who conducts an on-site inspection or on-site investigation pursuant to the pro-
vision of the preceding paragraph shall carry a certificate of identification and produce it to the 
people concerned if so requested.
(9) The authority for on-site inspection or on-site investigation under the provision of paragraph 7 
shall not be construed as having been granted for the purpose of criminal investigation.

(Restrictions on commencement of acts)
Article 18
(1) Any person who has made notification as prescribed in paragraph 1 or paragraph 2 of Article 16 
shall not commence the notified act (excluding acts related to pit excavation or other construction 
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work specified in a Cabinet Order; the same shall apply in item iv of Article 102)) within thirty days 
(or, if the period for notification of a specified to-be-notified act as prescribed in paragraph 2 of the 
preceding article has been extended pursuant to the provision of paragraph 4 of the same article, 
that extended period) from the day on which the landscape administrative organization received 
said notification provided, however, that this shall not apply to any to-be-notified act that is com-
mitted under an order issued pursuant to paragraph 1 of Article 16.
(2) If the head of a landscape administrative organization finds that a to-be-notified act as pre-
scribed in paragraph 1 or paragraph 2 of Article 16 does not hamper the development of a good 
landscape, he or she may shorten the period as prescribed in the main clause of the preceding 
paragraph.

Section 3 Structures of Landscape Importance, Etc.

Subsection 1 Designation of Structures of Landscape Importance, Etc.
(Designation of structures of landscape importance)
Article 19
(1) The head of a landscape administrative organization may designate any structure (including 
land and other articles that form a single landscape together with the structure; the same shall 
apply hereafter in this section) that is important for the development of a good landscape in a land-
scape planning area and that satisfies the criteria specified in an ordinance of the Ministry of Land, 
Infrastructure and Transport as a structure of landscape importance in accordance with a policy for 
the designation of structures of landscape importance (referred to in paragraph 3 of the following 
article as the “designation policy”) specified in a landscape plan.
(2) When the head of a landscape administrative organization intends to make designation as pre-
scribed in the preceding paragraph, he or she shall in advance hear the opinion of the owner (or all 
of the owners if there are two or more owners; the same shall apply in paragraph 2 of the following 
article and paragraph 1 of Article 21) of the structure concerned.
(3) The provision of paragraph 1 shall not apply to a structure that has been designated or provi-
sionally designated as a National Treasure, Important Cultural Property, Special Historic Site, 
Special Scenic Site, Special Natural Monument, Historic Site, Scenic Site or Natural Monument 
under the provisions of the Cultural Properties Protection Act (Act No. 214 of 1950).

(Proposal for designation of structures of landscape importance)
Article 20
(1) If the owner of a structure in a landscape planning area finds that said structure is important 
for the development of a good landscape and satisfies the criteria specified in an ordinance of the 
Ministry of Land, Infrastructure and Transport as prescribed in paragraph 1 of the preceding arti-
cle, the owner of said structure may propose to the head of the landscape administrative organiza-
tion concerned, pursuant to an ordinance of the Ministry of Land, Infrastructure and Transport, 
that said structure be designated as a structure of landscape importance. In this case, if said struc-
ture is co-owned by an owner or owners other than the owner who intends to propose the designa-
tion of the structure, the owner who intends to propose such designation shall in advance obtain 
the consent of the other owner or owners regarding the proposal.
(2) If a landscape management organization designated pursuant to the provision of paragraph 
1 of Article 92 (hereafter in this section and Section 5 referred to as a “landscape management 
organization”) finds that a structure in a landscape planning area is important for the development 
of a good landscape and satisfies the criteria specified in an ordinance of the Ministry of Land, 
Infrastructure and Transport as prescribed in paragraph 1 of the preceding article, the landscape 
management organization may, after obtaining the consent of the owner of said structure, propose 
to the head of the landscape administrative organization concerned that said structure be desig-
nated as a structure of landscape importance.
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(3) When the head of a landscape planning organization has judged, after evaluating the structure 
concerned with the proposal as prescribed in the two preceding paragraphs against the designation 
policy, the criteria specified in an ordinance of the Ministry of Land, Infrastructure and Transport, 
and other criteria, that said structure does not need to be designated as a structure of landscape 
importance, the head of the landscape administrative organization shall without delay notify the 
proposer of that judgment and the reason for the judgment.

(Notice of designation, etc.)
Article 21
(1) When the head of a landscape administrative organization has designated a structure of land-
scape importance pursuant to the provision of paragraph 1 of Article 19, he or she shall immedi-
ately notify the owner of said structure of landscape importance (or, if the designation is based on 
a proposal made pursuant to the provision of paragraph 2 of the preceding article, the owner of the 
structure of landscape importance and the landscape management organization concerned with 
said proposal) of the designation and other matters specified in an ordinance of the Ministry of 
Land, Infrastructure and Transport.
(2) When a structure of landscape importance has been designated pursuant to the provision of 
paragraph 1 of Article 19, the head of the landscape administrative organization concerned shall 
without delay install a sign indicating the designation as prescribed in an ordinance or rule.

(Restrictions on changes in current conditions)
Article 22
(1) No person may extend, reconstruct, relocate or remove any structure of landscape importance; 
repair or remodel such structure to the extent of changing its appearance; or change the color of 
such structure without obtaining permission from the head of the landscape administrative organi-
zation concerned provided, however, that this provision shall not apply to ordinary acts of man-
agement, minor acts, other acts specified in a Cabinet Order and acts committed as emergency 
measures needed in the event of an extraordinary disaster.
(2) In cases where an application for permission as prescribed in the preceding paragraph has 
been made, if the head of the landscape administrative organization concerned finds that the act 
for which such application has been made hampers the conservation of a good landscape involv-
ing the structure of landscape importance concerned, he or she shall not grant permission as pre-
scribed in said paragraph.
(3) In cases where an application for permission as prescribed in paragraph 1 has been made, if the 
head of the landscape administrative organization concerned finds it necessary for the conserva-
tion of a good landscape involving the structure of landscape importance concerned, he or she may 
attach conditions to the permission to be granted.
(4) Notwithstanding the provision of paragraph 1, no state organ or local government shall be 
required to obtain permission as prescribed in said paragraph for any act. In this case, when a state 
organ or local government intends to carry out an act, the state organ or local government shall in 
advance consult with the head of the landscape administrative organization concerned.

(Recovery order, etc.)
Article 23
(1) In cases where a person has violated the provision of paragraph 1 of the preceding article or any 
of the conditions attached to permission as prescribed in paragraph 3 of the same article, the head 
of the landscape administrative organization concerned may order said person or any person who 
has succeeded to the right to the structure of landscape importance concerned from said person to 
take recovery measures to the extent needed to conserve a good landscape involving the structure 
of landscape importance concerned or, if the recovery of the original condition is extremely diffi-
cult, take necessary alternative measures within a reasonable period of time specified by the head 
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of the landscape administrative organization.
(2) In cases where the head of a landscape administrative organization intends to issue an order to 
take recovery measures or necessary alternative measures pursuant to the provision of the preced-
ing paragraph (hereafter in this article referred to as “recovery measures, etc.”), if the person to be 
ordered to take said recovery measures, etc. cannot be ascertained without negligence, the head 
of the landscape administrative organization may, at the expense of that person, take the recovery 
measures, etc. or order or commission another person to take the recovery measures, etc. In this 
case, the head of the landscape administrative organization shall in advance give public notice 
that said recovery measures, etc. must be taken within a reasonable period specified by the head 
of the landscape administrative organization and that if the recovery measures, etc. are not taken 
within that period, either the head of the landscape administrative organization or the person who 
has been ordered or commissioned to take those measures will do so.
(3) Any person who intends to take recovery measures, etc. pursuant to the provision of paragraph 
6 shall carry a certificate of identification and produce it to the people concerned if so requested.

(Compensation for loss)
Article 24
(1) The head of a landscape administrative organization shall compensate the owner of a structure 
of landscape importance that has suffered a loss because of being unable to obtain permission as 
prescribed in paragraph 1 of Article 22 for a loss that would ordinarily occurs in a similar case 
provided, however, that in cases where there is a law (including any order or ordinance under 
said law) other than this Act that requires, as a condition for committing the act for which applica-
tion for such permission has been made, that permission or other disposition be received from an 
administrative organ (excluding any law that stipulates an obligation to compensate a person who 
has suffered a loss because of being unable to receive said permission or other disposition for said 
loss), if an application for such permission or other disposition has been or should be denied, this 
provision shall not apply to the act for which application for said permission has been made.
(2) Compensation for any loss to be made pursuant to the provision of the preceding paragraph 
shall be discussed between the head of the landscape administrative organization concerned and 
the person who has suffered such loss.
(3) If no agreement can be reached as a result of the discussion as prescribed in the preceding 
paragraph, the head of the landscape administrative organization concerned or the person who has 
suffered such loss may apply to the Expropriation Committee for determination under Article 94 
paragraph 2 of the Land Expropriation Act (Act No. 219 of 1951).

(Management obligation of the owners of structures of landscape importance)
Article 25
(1) The owners and managers of all structures of landscape importance shall manage those struc-
tures appropriately so as not to degrade good landscapes involving those structures.
(2) All landscape administrative organizations may set by ordinance management standards nec-
essary for the conservation of good landscapes involving structures of landscape importance.

(Orders or recommendations related to management)
Article 26
When the head of a landscape administrative organization finds that a structure of landscape 
importance is in danger of loss or damage because of inappropriate management of said structure 
or, in cases where an ordinance under the provision of paragraph 2 of the preceding article has 
been enacted, that the management of a structure of landscape importance is not being performed 
in accordance with said ordinance, the head of the landscape administrative organization may 
order or recommend that the owner or manager of the structure of landscape importance concerned 
improve the management method or take other necessary management
measures.
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(Cancellation of designation)
Article 27
(1) When a structure of landscape importance has become a structure as defined in paragraph 3 
of Article 19 or when the reason for the designation of a structure of landscape importance has 
disappeared because of loss, damage or other cause, the head of the landscape administrative 
organization concerned shall without delay cancel the designation of the structure of landscape 
importance.
(2) The head of a landscape administrative organization may cancel the designation of any struc-
ture of landscape importance if there is a special reason such as a reason involving the public 
interest.
(3) The provision of paragraph 1 of Article 21 shall apply mutatis mutandis to the cancellation of 
the designation of a structure of landscape importance under the provisions of the two preceding 
paragraphs. Subsection 2 Designation of Trees of Landscape Importance, Etc.

Uki City Landscape Plan (Abstract) (Effected on August 1, 2013)

Chapter 3  Section 3 Landscape formation area
Misumi West Port cultural landscape area
1. Policy of landscape formation
(1) Basic policy
The basic policy is to succeed with the following significances.
a. Significance of distribution and traffic brought by the modern port of the Meiji period constructed 
in Misumi no Seto; and
b. Residential significance that the modern city constructed at the time of port construction shall 
be succeeded to the present
(2) Policy of landscape formation
Based on the characteristics of the landscape area and basic concept, we define the policy of land-
scape formation in the Misumi West Port cultural landscape area as follows. When improving or 
utilizing the area, we will advance formation of landscape by holding appropriate consultation/
discussion while protecting historical value.
1. Formation of the townscape succeeding the port function of the Meiji period that remains only in 
this area in Japan
• Conservation of the port functions of the Meiji period composed mainly of masonry quay and 
drainage channels
We will establish the town layout so that the landscape at the time of port construction shall not be 
interfered by buildings/structures adjacent to the quay, drainage channels, stone bridges, and rear 
water channel.
2. Landscape formation around the port area
• In addition to conserving the port functions above, we will conserve hinterlands and topographi-
cal elements of the port because they are important factors when selecting Misumi West Port for 
port construction and are still preserved in good condition.
This area includes the buffer zones of the expected World Heritage registration area.
3. Formation of townscape succeeding the modern city formed at the same time of port construction
• Maintain the landscape at the time of port construction if possible
After the opening of Misumi West Port in1887, houses were successively constructed on land 
reclaimed between the port and the mountain behind. To conduct planned town building, 
Kumamoto Prefecture established the “Misumi Port Land Lease Rule” to seek a uniform town-
scape by building two-story houses along the main street (both sides of current Route 57). The 
unified street view having tile-roofed houses orderly erected along the street is said to have been 
beautiful.
Thus, structures in the Misumi West Port cultural landscape area shall be up to two stories, and we 
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will form a uniform street view if possible in 
the townscape, especially for buildings on the 
main street.
• Formation of traditional residential area 
landscape
In the residential area on the north side of 
Route 57, the town layout, gutters, and roads 
remain intact from the time of port construc-
tion. Accordingly, we will form the landscape 
of the residential area so as to coexist with 
them.

2. Target area
Area containing the Misumi West Port cultural landscape area, which includes the World Heritage 
registration area and buffer zone as the Old Port of Misumi (Misumi West Port), sea area around the 
area and background mountain area

8.1.3 Other Laws for protection of the property

Port and Harbor Act (Act No. 218 of May 31, 1950)

Chapter I General Provisions
 
(Objective)
Article 1 
With the aim of contributing to the development of transportation and suitable utilization and bal-
anced growth of the national land, the purpose of this Act is to provide for orderly development and 
appropriate management of ports and harbors, together with the development and maintenance of 
waterways, while considering environmental conservation.
 
(Definitions)
Article 2 
(1) In this Act, “Port Management Body” means a port authority which is established pursuant to 
the provisions of Section 1 of Chapter II or a local public entity set forth in the provisions of Article 
33.
(2) In this Act, “Major Port” means those ports which shall be specified by a Cabinet Order as 
having great importance to the national interest including those serve as hubs of an international 
or domestic maritime transport network, “Special Major Port” means those ports which shall be 
specified by a Cabinet Order among the Major Ports as specially important as hubs of an interna-
tional maritime transport network, and “Minor Port” means those ports other than Major Ports.
(3) In this Act, “Port Area” means a water area for which authorization has been given pursuant to 
the provisions of Article 4 paragraph (4) (including where these provisions apply mutatis mutandis 
to the provisions of Article 9 paragraph (2) and Article 33 paragraph (2)).
(4) In this Act, “Waterfront Area” means an area which has been designated as such pursuant to 
the provisions of Chapter II of the City Planning Act (Act No. 100 of 1968) or an area which has 
been designated by the Port Management Body pursuant to the provisions of Article 38.
(5) In this Act, “Port Facility” means the facilities located within a Port Area or Waterfront Area 
specified in item (i) through item (xi) and the facilities necessary for the utilization or management 
of a port specified in item (xii) through item (xiv):
(i) Waterways and basins: Waterways, basins for anchorage and basins for small craft
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(ii) Protective facilities for harbors: Breakwaters, sediment control groins, seawalls, training jet-
ties, sluices, locks, revetments, dikes, groins and parapets
(iii) Mooring facilities: Wharves, mooring buoys, mooring piles, piled piers, floating piers, shallow 
draft wharves and dry docking yards
(iv) Port transport facilities: Roads, parking lots, bridges, railways, tramways, canals and heliports
(v) Navigation assistance facilities: Navigation aids and signaling, lighting and port communica-
tion facilities for the entry and clearance of ships
(vi) Cargo handling facilities: Stationary cargo handling equipment, rail-mounted cargo handling 
equipment, cargo handling areas and transit sheds
(vii) Passenger facilities: Fixed-type passenger boarding facilities, baggage check-in and pick-up 
areas, lounges and temporary living quarters
(viii) Storage facilities: Warehouses, open storage yards, timber yards and timber ponds, coal stor-
age yards, dangerous goods storage facilities and oil storage facilities
(viii)-2 Facilities for ship services: Water supply facilities, bunkering facilities and coal supply 
facilities (excluding those facilities specified in item (xiii)), ship repair facilities, and ship storage 
facilities
(ix) Port pollution control facilities: Water supply facilities for the purification of contaminated 
waters, buffer zones for pollution control and other facilities designed for pollution control in a port
(ix)-2 Waste disposal facilities: Dikes for waste dumping area, waste receiving facilities, waste 
incinerators, waste crushers, waste oil disposal facilities and other facilities designed for waste 
disposal (excluding those facilities specified in item (xiii))
(ix)-3 Facilities for the improvement of the port and harbor environment: Beaches, green areas, 
open spaces, planting, resting areas and other facilities designed for the improvement of the port 
and harbor environment
(x) Port welfare facilities: Resting areas and temporary living quarters, clinics and other welfare 
and recreational facilities for ship’s crew and harbor workers
(x)-2 Port management facilities: Port administration offices, warehouses to store port manage-
ment related materials and other facilities necessary for port management (excluding those facili-
ties specified in item (xiv))
(xi) Land for port facilities: Land for the facilities specified in each of the preceding items
(xii) Mobile facilities: Mobile cargo handling equipment and mobile passenger boarding facilities
(xiii) Mobile facilities for port services: Tugboats for assisting ship berthing and deberthing, ves-
sels and vehicles for supplying water, fuel and coal to ships and vessels and vehicles for handling 
and transporting wastes
(xiv) Mobile facilities for port management: boats for waste recovery, traffic boats and other mobile 
facilities necessary for port management
(6) Those facilities specified in item (i) through item (xi) of the preceding paragraph and located 
outside the Port Area or Waterfront Area, when authorized by the Minister of Land, Infrastructure, 
Transport and Tourism upon application by the Port Management Body, shall also be regarded as 
a Port Facility.
(7) In this Act, “Port and Harbor Works” means construction, improvement, maintenance or reha-
bilitation of a Port Facility and other works necessary for the removal of deposits of wastes and 
other polluting materials in ports, the purification of contaminated seawater, the removal of float-
ing materials and other works for the preservation of ports.
(8) In this Act, “Waterways to be Developed and Preserved” means waterways which require devel-
opment and preservation works in order to facilitate the transit of ships in water areas outside the 
Port Area and river areas specified in Article 3 paragraph (1) of the River Act (Act No. 167 of 1964) 
(hereinafter referred to as the “River Area”) and includes the facilities necessary for the protection 
of the structures of waterways and the safety of navigation. The scope of the above waterways shall 
be specified by a Cabinet Order.
(9) In this Act, “Port of Refuge” means those ports specified by a Cabinet Order which mainly give 
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refuge to small craft in case of a storm and are not used for the loading and unloading of cargo or 
boarding of passengers under normal circumstances.

(Approval of Works within the Port Area)
Article 37 
(1) Any party who intends to engage in the works listed in any of the following items within the Port 
Area or the area adjacent to the Port Area as designated by the Port Management Body (hereinafter 
referred to as “the Area adjacent to the Port Area”) shall obtain approval from the Port Management 
Body; provided, however, that this shall not apply when a party who has obtained authorization set 
forth in the provisions of paragraph (1) of Article 2 of the Public Water Body Reclamation Act (Act 
No. 57 of 1921) engages in the said work within the authorized water area:
(i) Proprietary use of a water area (including the space above and the sea bottom as provided for by 
a Cabinet Order; the same shall apply hereinafter) or public-owned open spaces within the Port 
Area
(ii) Mining of sand and earth in the water area or public-owned open spaces within the Port Area
(iii) Construction or improvement of waterways and basins, protective facilities for harbors, moor-
ing facilities, canals and irrigation ditches or drainage ditches (excluding those facilities associ-
ated with the proprietary use set forth in item (i))
(iv) Such acts as provided for by a Cabinet Order which may seriously obstruct the development, 
utilization or preservation of the port, with the exception of those acts listed in each of the preced-
ing items
 
(2) When the acts set forth in the preceding paragraph are of the nature which seriously obstruct 
the utilization or preservation of the port or seriously impede the implementation of the Port Plan 
made public pursuant to the provisions of paragraph (9) or (10) of Article 3-3, or otherwise con-
siderably interfere with the development of the port, the Port Management Body shall not give 
approval to such acts nor shall it give approval to the proprietary use of the water area set forth in 
item (i) or the act set forth in item (iv) of the preceding paragraph with regard to the waterways and 
basins under the management of the Port Management Body, except when otherwise provided for 
in a Cabinet Order.
 
(3) When the acts set forth in paragraph (1) are contemplated by the national government or the 
local government, “shall obtain approval of the Port Management Body” in paragraph (1) shall 
read “shall consult with the Port Management Body” and “nor shall it give approval” in the pre-
ceding paragraph shall read “shall agree to the proposal for negotiation”.
 
(4) The Port Management Body may collect charges for the proprietary use or mining of sand and 
earth from the party who obtained authorization set forth in paragraph (1) item (i) or item (ii) for the 
water area within the Port Area or public-owned open spaces pursuant to an ordinance of the local 
government or the regulations set forth in Article 12-2; provided, however, that this shall not apply 
to the act performed as a result of negotiations between the parties concerned provided for in the 
preceding paragraph.
 
(5) The Port Management Body may, pursuant to an ordinance of the local government or the regu-
lations set forth in Article 12-2, impose on the party who has evaded the charges for the proprietary 
use or for mining of sand and earth set forth in the preceding paragraph by fraud or other illegal 
means a penalty not exceeding five times the amount evaded.
 
(6) The proceeds from the charges for the proprietary use and mining of sand and earth set forth in 
paragraph (4) and the penalty set forth in the preceding paragraph shall be treated as an income of 
the said Port Management Body.
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(Area Adjacent to Port Area)
Article 37-2 
(1) Designation of the Area adjacent to the Port Area set forth in the provisions of paragraph (1) of 
the preceding Article shall be limited to the minimum required area for the preservation of the Port 
Area and the area adjacent thereto within a radius of one hundred meters outside the Port Area.
 
(2) The Port Management Body, in designating the Area adjacent to the Port Area, shall hold a 
public hearing to give the parties who have interests in the proposed area an opportunity to express 
their views concerning the intended designation after giving in advance a public notice indicating 
the date and place of the public hearing and the scope of the area proposed for such designation. 
The same shall apply when changes are made in the scope of the area.
 
(3) When the designation of the Area adjacent to the Port Area is made, the Port Management 
Body shall give public notice concerning the designated area and notify the Minister of Land, 
Infrastructure, Transport and Tourism to that effect.
 
(Prohibited Acts)
Article 37-3 
(1) No party shall dispose of or leave vessels or other objects specified by the Port Management 
Body without due cause in the Port Area, the Area adjacent to the Port Area and Waterfront Area 
or the area for a Port Facility acknowledged by the Minister of Land, Infrastructure, Transport and 
Tourism pursuant to the provisions of paragraph (6) of the Article 2 (limited to the area acknowl-
edged as especially necessary for the development, utilization and preservation of the port consid-
ering the condition of the utilization, location and others of the Port Facilities and specified as such 
by the Port Management Body).
 
(2) The Port Management Body shall make it known to the public pursuant to the provisions of an 
Ordinance of the Ministry of Land, Infrastructure, Transport and Tourism when specifying the area 
or object set forth in the provisions of the preceding paragraph. The same shall apply to the rescis-
sions of the specification.
 
(3) Specification or rescission set forth in the preceding paragraph shall become effective by a 
public notice set forth in the same paragraph.

 8.2 Supplementary explanatory materials concerning the related 
 laws, ordinances and plans which form the means of 
 regulating the buffer zone

8.2.1 Uki City Landscape Plan

Protection and handling of the alternation is as same as the property in 8.1.2.

8.2.2 Regulation by Natural Parks Act

The buffer zone is all designated as either Category 2 special district, Category 3 special district 
or Ordinary district, included in the Misumi Oyano Seashore Prefectural Natural Park under the 
Natural Parks Act.
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Natural Parks Act (Act No. 161 of 1957)

Chapter III Prefectural Natural Parks

(Designation)
Article 72
The Prefectural Natural Parks shall be designated, with specification of their boundaries, by the 
prefectures pursuant to the Prefectural Ordinance.

(Protection and Utilization)
Article 73
Prefectures may designate the Special Zone within the boundary of Prefectural Natural Park 
concerned for the purpose of preserving the scenic beauty of the Park, designate the Regulated 
Utilization Area within the Special Zone for the purpose of promoting the preservation of the 
scenic beauty or landscape of the Park concerned and proper use thereof, and establish the nec-
essary regulations by the Prefectural Ordinance on the activities in the Special Zone, Regulated 
Utilization Area, and the areas in the Prefectural Natural Park concerned other than the Special 
Zone, within the scope of regulations prescribed in the provision of Section 4 of the preceding 
chapter concerning the activities in the Special Zone, Regulated Utilization Area and Ordinary 
Area in the National Parks.
2. Prefectures may, when deemed necessary for the implementation of the Affairs Related to 
Accreditation for the Prefectural Natural Park concerned, stipulate in the Prefectural Ordinance 
that the prefectural governor may designate the Designated Approval Institution by following the 
examples of the provisions from Articles 25 to 31 and cause them to perform the Affairs Related to 
Accreditation concerned.
3. Prefectures may, for the purpose of developing the facilities in groups for the utilization of the 
Prefectural Natural Park concerned, designate the Facility Complex Zone within its boundary and 
issue the Prefectural Ordinance to prohibit the activities in the Special Zone and Facility Complex 
Zone as provided for the items of paragraph 1 of Article 37 by following the examples of the provi-
sion of the same article.

(Scenic Landscape Preservation Agreement)
Article 74
Prefectures may, when deemed necessary for preserving the places of natural scenic beauty in 
the Prefectural Natural Park concerned, stipulate in the Prefectural Ordinance that local public 
bodies or the Park Management Organization that is designated under the Prefectural Ordinance 
based on the provision of the following article may conclude the Scenic Landscape Preservation 
Agreement with the owner of land by following the examples of the provision of Section 6 of the 
preceding chapter.

(Park Management Organization)
Article 75
Prefectures may, when deemed necessary for preserving the places of natural scenic beauty in the 
Prefectural Natural Park concerned and proper use thereof, stipulate in the Prefectural Ordinance 
that the prefectural governor may designate the Park Management Organization by following the 
examples of the provision of Section 7 of the preceding chapter.

(On-the-spot Inspection)
Article 76
Prefectures may, when the on-the-spot-survey is deemed necessary for the Prefectural Natural 
Park concerned, stipulate in the Prefectural Ordinance that the prefectural governor concerned 
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may have their competent personnel enter the lands of others by following the examples of the 
provision of Article 62, set up land marks or perform other activities prescribed in the provision of 
paragraph 1 of the same article.

(Loss Compensation)
Article 77
Prefectures shall compensate for the loss that may occur under ordinary circumstances to one who 
suffers the loss due to the disposition under the Prefectural Ordinance based on the paragraph 1 
of Article 73 or due to the activities of the competent personnel pursuant to the provision of the 
Prefectural Ordinance based on the preceding article. 

(Arbitration of Environmental Dispute Coordination Committee)
Article 78
One who has been dealt with the measure by the prefectural governor under the provision of the 
Prefectural Ordinance based on the provision of paragraph 1 of Article 73 has any complaint 
against it, may apply for the arbitration to the Environmental Dispute Coordination Committee, 
when the reason of his complaint is upon the coordination with mining, quarrying or gravel indus-
tries. The patter part of paragraph 1 and paragraph 2 of Article 63 shall be applied mutatis mutan-
dis to this case.

(Consultation, etc.)
Article 79
Prefectures shall consult with the heads of the interested state administrative organizations in the 
region, when attempting to carry out the designation of the Special Zone or Regulated Utilization 
Area within the Prefectural Natural Park concerned, or expansion of the boundary thereof.
2. The special cases concerning the activities carried out by the State organizations, in the case 
when the prefecture concerned has established the regulations on the activities within the area of 
the Prefectural Natural Park concerned under the Prefectural Ordinance based on the paragraph 1 
of Article 73, shall follow the examples of the provision of Article 68.

(Report, Advice or Recommendation)
Article 80
The Minister of the Environment may demand necessary reports on the Prefectural Natural Park 
from the prefectures.
2. The Minister of the Environment may provide the prefectures with necessary advice or recom-
mendation on administration or technology for the Prefectural Natural Park.

(Relationship with National Parks, etc.)
Article 81
Areas in the National Parks or the Quasi-national Parks, or the Wilderness Area designated under 
paragraph 1of Article 14 of the Nature Conservation Act shall be excluded from the area of the 
Prefectural Natural Parks.

Chapter IV Penal Provisions

Article 82
Anyone, who has violated the order under the provision of paragraph 1 of Article 15 (including 
the case of corresponding application under paragraph 4 of Article 16) or paragraph 1 of Article 
34, shall be punished with a penal servitude of not more than one year or a fine of not more than 
1,000,000 yen.
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Article 83
Anyone, who comes under any of the following items, shall be punished with a penal servitude of 
not more than six months or a fine of not more than 500,000 yen:
(1) One who has violated the provision of paragraph 6 of Article 10 (includingthe case of corre-
sponding application under paragraph 4 of Article 16) and altered the mattes listed in the items of 
paragraph 4 of Article 10 (including the case of corresponding application under paragraph 4 of 
Article 16) (limited to the one who has obtained the authorization of paragraph 3 of Article 10 or 
paragraph 3 of Article 16)
(2) One who has violated the conditions attached to the authorization in accordance with the provi-
sion paragraph 10 of Article 10 (including the case of corresponding application under paragraph 
4 of Article 16)
(3) One who has violated the provision of paragraph 3 of Article 20, paragraph 3 of Article 21, para-
graph 3 of Article 22, or paragraph 3 of Article 23
(4) One who has been authorized under paragraph 1 or 7 of Article 24 by falsification or other ille-
gal means
(5) One who has violated the conditions attached to the permission in accordance with the provi-
sion of Article 32

Article 84
Anyone, who has violated the provision of paragraph 1of Article 28, shall be punished with a penal 
servitude of not more than six months or a fine of not more than 500,000 yen.

Article 85
Anyone, who has violated the order under the provision of Article 11 (including the case of cor-
responding application under paragraph 4 of Article 16), paragraph 2 of Article 33, or Article 52, 
shall be punished with a fine of not more than 500,000 yen.

Article 86
Any one, who comes under any of the following items, shall be punished with a fine of not more than 
300,000 yen:
(1) One who has failed to report as prescribed in paragraph 1 of Article 17, or reported falsely, or 
refused, obstructed or evaded the spot inspection under the same paragraph, or made no statement 
or false statement in response to questions
(2) One who has been given reissuance of the entry approval certificate under paragraph 5 of 
Article 24 (including the case of corresponding application under paragraph 8 of the same article) 
by falsification or other illegal means
(3) One who has discontinued all the Affairs Related to Accreditation without the permission 
under paragraph 4 of Article 27
(4) One who has failed to report as prescribed in paragraph 1 of Article 30, or reported falsely, or 
refused, obstructed or evaded the spot inspection under the same paragraph, or made no statement 
or false statement in response to questions
(5) One who has failed to make the notification under the provision of paragraph 1 of Article 33 or 
has made false notification
(6) One who has violated the provision of paragraph 5 of Article 33
(7) One who has failed to make the reporting under paragraph 1 of Article 35 or has made false 
reporting.
(8) One who has denied, prevented or evaded the spot inspection or on-the-spot survey under the 
provision of paragraph 2 of Article 35
(9) One who has performed, without permission, the activities mentioned in item 1, paragraph 1 
of Article 37 within the Special Zone, Marine Park Area or Facility Complex Zone of the National 
Park or Quasi-national Park, without due cause

1198  Attachments



(10) One who has performed the activities mentioned in item 2, paragraph 1 of
Article 37 without obedience to the direction of the competent personnel under the provision of 
paragraph 2 of the same article within the Special Zone, Marine Park Area or Facility Complex 
Zone of the National Park or Quasi-national Park, without due cause
(11) One who has denied or prevented the entry or setting up of land marks or other activities under 
the provision of paragraph 1 of Article 62, violating the provision of paragraph 5 of the same arti-
cle, without due cause 

Article 87
When the representative of the juridical person or the juridical person, or the proxy of the indi-
vidual, employee or other service worker has committed the offences under Article 82, Article 83, 
Article 85 or the preceding article in connection with the business of the same juridical person or 
individual, the same juridical person or individual, too, shall be punished respectively with the 
fines under the same articles, besides the punishment on the actual offender.

Article 88
Anyone (limited to the person who obtained the authorization of paragraph 3 of Article 10 or para-
graph 3 of Article 16), who has failed to report or reported falsely in violation of paragraph 9 of 
Article 10, Article 13, or paragraph 2 of Article 14 (including the case of corresponding applica-
tion under paragraph 4 of Article 16), shall be punished with a fine of not more than 200,000 yen.

Article 89
Anyone, who has entered without carrying the entry approval certificate, which violated the provi-
sion of paragraph 6 of Article 24 (including the case of corresponding application under paragraph 
8 of the same article), shall be punished with a fine of not more than 100,000 yen.

Article 90
Prefectural ordinance based upon the provision of Article 73, Article 75 or Article 76 may include 
the provision laid down for the punishments or non-penal fines inflected on the actual offender, 
respectively within the limits of not exceeding the extents of the punishments prescribed in 
Articles 82 to 87 and the preceding article, according to the modes of the same offences.

8.2.3 Regulation by the Law on the Administration and Management of National Forests

Forestry Agency regulates Nakagamijima Island in the buffer zone by the Law on the Administration 
and Management of National Forests (Law No. 246 of June 23, 1951)

Law on the Administration and Management of National Forests

Chapter I General Provisions

(Purpose of this Law)
Article 1
The purpose of this Law shall be to ensure the appropriate and efficient administration and man-
agement of national forests by clarifying administration and management plans and providing 
matters related to lending, selling, etc. with respect to national forests.
(2) The special rules for the acquisition, maintenance, conservation, utilization and disposal of 
national forests under the National Property Law (Law No. 73 of 1948) shall be as provided in this 
Law unless otherwise provided by other Law.
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(Definition)
Article 2
“National forests” in this Law means that listed in the following: state-owned forests and range 
land which the state provides or has decided to provide for forest management and which are thus 
properties for company use as in Article 3(2)(iv) of the National Property Law; and (?) state-owned 
forests and range land which are not provided for forest management any more on the basis of con-
sideration for national welfare and thus are ordinary properties as in Article 3(3) of the National 
Property Law (excluding those of which jurisdiction was transferred to another ministry, agency, 
etc. as provided in Article 4(2) of the said Law and those of which affiliation was transferred to 
another department or bureau as provided in Article 4(3) of the said Law). 

(Objectives of Administration and Management of National Forests) 
Article 3
The objectives of administration and management of national forests shall be to maintain and 
improve land conservation function and other public-interest functions of national forests, and 
to supply forest products in a sustainable and planned way, as well as to use national forests to 
contribute to the development of industry and the improvement of the welfare of residents in the 
relevant region. 

Chapter I-2 Administration and Management Plan 

(Basic Plan for Administration and Management)
Article 4
The Minister of Agriculture, Forestry and Fisheries must establish a basic plan for administra-
tion and management of national forests every five years as prescribed by Cabinet Order, while 
considering 10 years as one term (hereinafter referred to as the “Basic Plan for Administration and 
Management”).
(2)The following matters shall be provided in the Basic Plan for Administration and Management:
(i) basic policy for the administration and management of national forests;
(ii) basic matters related to the maintenance and conservation of national forests;
(iii) basic matters related to the supply of forest products from national forests;
(iv) basic matters related to the utilization of national forests;
(v) matters related to the system to implement operations for the administration and management 
of national forests or the prospects of long-term income and expenditure, and other matters related 
to the management of operations; and
(vi) other matters necessary for the administration and management of national forests.
(3) The Basic Plan for Administration and Management must be consistent with the National 
Forests Plan, which was established in accordance with the provisions of Article 4(1) of the Forest 
Law (Law No. 249 of 1951), and other plans for forest maintenance in accordance with the provi-
sions of other laws.

(Public Inspection of Draft Basic Plan for Administration and Management, etc.)
Article 5
The Minister of Agriculture, Forestry and Fisheries, when intending to establish or alter the Basic 
Plan for Administration and Management, must publicly announce such as prescribed by the 
Ministry of Agriculture, Forestry and Fisheries Ordinance in advance and provide a draft of the 
relevant Basic Plan for Administration and Management for public inspection for 30 days from the 
date of the relevant announcement.
(2) When the Minister of Agriculture, Forestry and Fisheries has made an announcement in accord-
ance with the provisions of the preceding paragraph, those who have comments on the draft Basic 
Plan for Administration and Management provided for public inspection may give the comments 
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to the Minister by reasoned documents before the date of the expiration of the public inspection 
period as in the preceding paragraph.
(3) After the expiration of the public inspection period as in Paragraph (1), the Minister of 
Agriculture, Forestry and Fisheries must ask for the opinions of the Forestry Policy Council by 
attaching the summary of comments about the relevant draft Basic Plan for Administration and 
Management which were made in accordance with the provisions of the preceding paragraph.
(4) If the Minister of Agriculture, Forestry and Fisheries has established or altered the Basic Plan 
for Administration and Management, he/she must announce such without delay. In doing so, the 
Minister must also announce the summary of comments made in accordance with the provisions of 
Paragraph (2) and the results of considerations of the relevant comments.

(Regional Administration and Management Plan)
Article 6
The Director of the Regional Forest Office must establish a plan for the administration and manage-
ment of national forests (hereinafter referred to as the “Regional Administration and Management 
Plan”) every five years in line with the Basic Plan for Administration and Management, for each 
forest planning area as in Article 7-2(1) of the Forest Law with respect to national forests under his/
her administration and management that is related to the relevant forest planning area, while set-
ting the start of the period of the forest plan for the relevant forest planning area as the start of the 
period of the relevant plan and considering five years as one term.
(2) The following matters shall be provided in the Regional Administration and Management Plan:
(i) basic matters related to the administration and management of national forests covered by the 
plan;
(ii) matters related to patrol, the extermination of forest diseases and pests or the prevention of 
their infestation, and other matters related to the maintenance and conservation of national forests;
(iii) matters related to the establishment of stable business relations for timber, and other matters 
related to the supply of forest products;
(iv) matters related to the development of industry or the improvement of the welfare of residents 
in the region, and other matters related to the utilization of national forests; (v) basic policy for the 
maintenance of areas provided for public health use and forests within the relevant areas as well 
as facilities provided for public health use; and (vi) other matters necessary for the administration 
and management of national forests.
(3) The Regional Administration and Management Plan must be consistent with the forest plan 
established in accordance with the provisions of Article 7-2(1) of the Forest Law.
(4) The provisions of the preceding article shall apply mutatis mutandis to the establishment 
and alteration of the Regional Administration and Management Plan. In such case, “Minister of 
Agriculture, Forestry and Fisheries” in the said article shall read “Director of the Regional Forest 
Office,” and “Forestry Policy Council” in Paragraph (3) of the said article shall read “related 
prefectural governor, related municipal governor, and those who have academic backgrounds for 
matters mentioned in the items of Paragraph (2) of the following article.”

8.3 Supplementary explanatory materials concerning the 
 principles of conservation and management of nominated 
 properties

Joint ICOMOS-TICCIH Principles for the Conservation of Industrial Heritage Sites, Structures, 
Areas and Landscapes

Preamble
Around the World, a great diversity of sites, structures, complexes, cities and settlements, 
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landscapes and routes bear witness to human activities of industrial extraction and production. In 
many places, this heritage is still in use and industrialization is still an active process with a sense 
of historical continuity, while in other places it offers archaeological evidence of past activities and 
technologies. Besides the tangible heritage associated with industrial technology and processes, 
engineering, architecture and town-planning, it includes many intangible dimensions embodied 
in the skills, memories and social life of workers and their communities.

The global process of industrialization observed over the past two centuries constitutes a major 
stage of human history, making its heritage particularly important and critical to the Modern 
World. While precursors and beginnings of industrialization can be recognized in many parts of 
the world well back into ancient times through active or archaeological sites, for our purposes, 
the period and geographical extent of these principles’ primary interest coincides with common 
notions of the Industrial Revolution, but we also extend our attention to any global example of the 
industrialization process, regardless of time or place.

The industrial heritage is highly vulnerable and often at risk, often lost for lack of awareness, docu-
mentation, recognition or protection but also because of changing economic trends, negative per-
ceptions, environmental issues or its sheer size and complexity. Yet, by extending the life-cycle of 
existing structures and their embodied energy, conservation of the built heritage, in particular the 
industrial heritage, can contribute to achieving the goals of sustainable development at the local, 
national and international levels. It touches the socials well as the physical and environmental 
aspects of development and should be acknowledged as such.

Over the past decades, growing research, international and interdisciplinary cooperation as well 
as community initiatives have greatly contributed to a better appreciation of the industrial heritage 
and increased collaboration between stewards, stakeholders and professionals. This progress has 
benefitted from the development of a corpus of international references and guidelines by ICOMOS 
- the International Council on Monuments and Sites, and the implementation of international rec-
ommendations and instruments such as the World Heritage Convention adopted by UNESCO in 
1972. In 2003, The International Committee for the Conservation of Industrial Heritage (TICCIH) 
adopted its Nizhny Tagil Charter for the Industrial Heritage, a first international reference text of 
such recognition to guide protection and conservation in the field.

Acknowledging the particular nature of the industrial heritage and the issues and threats affect-
ing it as a result of its relation to the contemporary economic, legal, cultural and environmental 
contexts, ICOMOS and TICCIH wish to expand their cooperation by adopting and promoting the 
dissemination and use of the following Principles to assist in the documentation, protection, con-
servation and appreciation of industrial heritage as part of the heritage of human societies around 
the World.

1. Definition: The industrial heritage consists of sites, structures, complexes, areas and landscapes 
as well as the related machinery, objects or documents that provide evidence of past or ongoing 
industrial processes of production, the extraction of raw materials, their transformation into goods, 
and the related energy and transport infrastructures. Industrial heritage reflects the profound con-
nection between the cultural and natural environment, as industrial processes - whether ancient 
or modern - depend on natural sources of raw materials, energy and transportation networks to 
produce and distribute products to broader markets. It includes both material assets - immovable 
and movable -, and intangible dimensions such as technical know-how, the organization of work 
and workers, and the complex social and cultural legacy that shaped the life of communities and 
brought major organizational changes to entire societies and the world in general.
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2. Industrial heritage sites are very diversified in terms of their purpose, design and evolution over 
time. Many are representative of processes, technologies as well as regional or historical condi-
tions while others constitute outstanding achievements of global influence. Others are complexes 
and multiple site operations or systems whose many components are interdependent, with differ-
ent technologies and historical periods frequently present. The significance and value of industrial 
heritage is intrinsic to the structures or sites itself, its material fabric, components, machinery and 
setting, expressed in the industrial landscape, in written documentation, and also in the intangible 
records contained in memories, arts and customs.

I. Document and understand industrial heritage structures, sites, areas and landscapes and their 
values

3. Researching and documenting industrial structures, sites, landscapes and the related machin-
ery, equipment, records or intangible aspects is essential to their identification, conservation, and 
the appreciation of their heritage significance and value. Human skills and knowledge involved 
in old industrial processes are a critically important resource in conservation and must be consid-
ered in the heritage evaluation process.

4. Researching and documenting industrial heritage sites and structures must address their his-
torical, technological and socio-economical dimensions to provide an integrated base for conser-
vation and management. It requires an interdisciplinary approach supported by interdisciplinary 
research and educational programs to identify the significance of industrial heritage sites or 
structures. It should benefit from a diversity of sources of expertise and information including 
site surveys and recording, archaeological investigation, material and landscape analysis, oral 
history and/or research in public or corporate archives. Research and preservation of documen-
tary records, company archives, building plans, and specimens of industrial products should be 
encouraged. The evaluation and assessment of documents should be undertaken by an appropri-
ate specialist in the industry to which they relate to determine their heritage significance. The 
participation of communities and other stakeholders is also an integral part of this exercise.

5. Thorough knowledge of the industrial and socio-economic history of an area or country or their 
links to other parts of the world is necessary to understand the significance of industrial heritage 
sites or structures. Single industry context, typological or regional studies, with a comparative 
component, aimed at key industrial sectors or technologies are very useful in recognizing the herit-
age values inherent in individual structures, sites, areas or landscapes. They should be accessible 
and searchable by the public, scholars as well as managers.

II. Ensure effective protection and conservation of the industrial heritage structures, sites, areas 
and landscapes

6. Appropriate policies, legal and administrative measures need to be adopted and adequately 
implemented to protect and ensure the conservation of industrial heritage sites and structures, 
including their machinery and records. These measures have to address the close relation between 
the industrial heritage, industrial production and the economy, in particular with respect to rules 
for corporations and investments, trades or patents, and standards applicable to active industrial 
operations.

7.Integrated inventories and lists of structures, sites, areas, landscapes their setting and associ-
ated objects, documents, drawings and archives or intangible heritage should be developed and 
used as part of these effective management and conservation policies and protection measures. 
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These should benefit from a legal recognition, adequate conservation and management to ensure 
that their significance, integrity and authenticity are maintained. In the case of industrial heritage 
identified through fortuitous discovery, temporary protection should be granted to allow time nec-
essary for proper heritage documentation and research.

8. In the case of active industrial structures or sites of heritage significance, it must be recognized 
that their continued use and function might carry some of their heritage significance and pro-
vide adequate conditions for their physical and economic sustainability as a living production 
or extraction facilities. Their specific technical characteristics and features need to be respected 
while implementing contemporary regulations such as building codes, environmental require-
ments or risk reduction strategies to address hazards of natural or human origin.

9. Protection measures should apply to buildings and their contents since completeness or func-
tional integrity is especially important to the significance of industrial heritage structures and 
sites. Their heritage value may be greatly jeopardized or reduced if machinery or other significant 
components are removed, or if subsidiary elements which form part of a whole site are destroyed. 
Legal and administrative frameworks should be developed to enable authorities to respond quickly 
to the closure of operating industrial heritage sites and complexes to prevent removal or destruc-
tion of significant elements such as machinery, industrial objects or related records.

III. Conserve and maintain the industrial heritage structures, sites, areas and landscapes

10. Appropriate original or alternative and adaptive use is the most frequent way and often the most 
sustainable way of ensuring the conservation of industrial heritage sites or structures. New uses 
should respect significant material, components and patterns of circulation and activity. Specialist 
skills are necessary to ensure that the heritage significance is taken into account and respected in 
managing the sustainable use of these industrial heritage sites and structures. Building codes, risk 
mitigation requirements, environmental or industrial regulations, and other standards should be 
implemented in an adapted way to take heritage dimensions into account when they are enforced 
through physical interventions.

11. Wherever possible, physical interventions should be reversible, and respect the age value 
and significant traces or marks. Changes should be documented. Reverting to a previous known 
state may be acceptable under exceptional circumstances for educational purposes, and must be 
based on thorough research and documentation. Dismantling and relocating are only acceptable 
in extraordinary cases when the destruction of the site is required by objectively proved over-
whelming economic or social needs.

12. In case of prospective redundancy, decommissioning, and / or adaptation of industrial heritage 
sites or structures, the processes should be recorded including, for example, where components 
have to be demolished and machinery has to be removed. Their material form as well as their func-
tioning and location as part of the industrial processes should be exhaustively documented. Oral 
and / or written stories of people connected with work processes should also be collected.

IV. Present and communicate the heritage dimensions and values of industrial structures, sites, 
areas and landscapes to raise public and corporate awareness, and support training and research

13. The industrial heritage is a source of learning which needs to be communicated in its multiple 
dimensions. It illustrates important aspects of local, national and international history and inter-
actions over times and cultures. It demonstrates the inventive talents related to scientific and tech-
nological developments, as well as social and artistic movements. Public and corporate awareness 
and understanding for the industrial heritage are important means for its successful conservation.

1258  Attachments



14.Programmes and facilities such as visits of active industrial heritage sites and the presenta-
tion of their operations as well as the stories and intangible heritage associated with their his-
tory, machinery and industrial processes, industrial or city museums and interpretation centres, 
exhibitions, publications, websites, regional or trans-boundary itineraries should be developed 
and sustained as means to raise awareness and appreciation for the industrial heritage in the full 
richness of its meaning for contemporary societies. These should ideally be located at the heritage 
sites itself where the process of industrialisation has taken place and can be best communicated. 
Wherever possible, national and international institutions in the field of research and conserva-
tion of heritage should be empowered to use them as educational facilities for the general public 
and the professional communities.

8.4 Rules of Miike Conservation Councilt
(Establishment)
Article 1 The Miike Conservation Council (non-working) (hereinafter referred to as the “Council”) 
shall be established under the “General Principles and Strategic Framework for the Conservation 
and Management of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas” (hereinafter referred to as the “Strategic Framework”) in order for the component 
parts located in the Miike area, which constitute the property to be appropriately conserved and 
managed with the cooperation of relevant parties pursuant to applicable laws and regulations such 
as the Law for the Protection of Cultural Properties and the Miike Conservation Management Plan 
(hereinafter referred to as the “Conservation Management Plan (CMP)”).

(Missions)
Article 2The Council shall be responsible for the following duties as set forth in the Strategic 
Framework:
(i) To exchange information and opinions with relevant parties of the component parts located in 
the Miike area on any matters relative to the component part such as the Conservation Management 
Plan and its implementation methods, improvement methods and monitoring of the condition of 
each property, and to make decisions as the Council, considering other relating opinions .
(ii) To be responsible for the following duties within the feedback mechanism specified in the 
Strategic Framework.
a. To receive monitoring reports at least annually from the responsible body for monitoring and, 
if it is found that any heritage value is threatened with loss due to insufficient conservation and 
management, to receive promptly a report thereon from the responsible body for monitoring, in 
addition to the foregoing periodical reports.
b. To hold discussions based on the reports set forth in a. above and review to improve conservation 
and management methods as needed.
c. To report at least annually to the “National Committee of Conservation and Management for the 
Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” (hereinafter 
referred to as the “National Committee”) on the status of monitoring for the component parts and to 
request the National Committee to consider additional measures, if the Council determines that it 
is necessary to take additional measures for the property as a whole in order to appropriately con-
serve the component parts.
d. To seek professional advice from the Industrial Heritage Expert Committee (including Working 
Properties)(hereinafter referred to as the “Expert Committee”) and the Council for Cultural Affairs 
or any of their members on methods of risk avoidance, improvement plans for conservation and 
management methods and any other matters as needed.
e. To exchange information and opinions, and to make decisions on taking measures necessary for 
the conservation and management of the component parts, if the National Committee requests it to 
do so.
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(iii) To evaluate the implementation status of conservation and management under the Conservation 
Management Plan every six years and, if necessary, to clarify a cause of any problem and to amend 
the Plan after consultation on countermeasures therefor among relevant parties with the support of 
the Expert Committee and the Council for Cultural Affairs.
 (iv) To report to the National Committee on evaluation results for conservation status of value of 
each component part and alteration in the surrounding environment with the support of the Expert 
Committee and the Council for Cultural Affairs, if necessary, as part of process for the prepara-
tion of periodical reports to be made by the Japanese Government under the provisions of the 
Operational Guidelines for the Implementation of the World Heritage Convention.

(Organization)
Article 3 (1) The Council shall be an organization that is very open to relevant parties such as those 
belonging to concerned national government ministries, local governments and owners of the com-
ponent parts who need to be involved in exchanging opinions and making decisions on conserva-
tion and management in accordance with the principle of establishment of a partnership for the 
conservation and management of the World Heritage Site.
(2) The Council shall be organized by the concerned national government ministries, local govern-
ments and owners of the component parts listed in the left column of Appended Table 1.
(3) The members of the Council shall be constituted by persons who hold the offices 
listed in the right column of the same.
(4) The Council shall have a Chairperson and a Vice-Chairperson.
(5) The Chairperson and the Vice-Chairperson shall be selected from among the Council 
members.
(6) The Chairperson shall preside over the Council.
(7) The Vice-Chairperson shall assist the Chairperson. In case the Chairperson is not able to attend 
at the meeting, the Vice-Chairperson shall substitute for the Chairman. 

(Meetings of Council)
Article 4 (1) The meetings of the Council shall be convened when the Chairperson determines that 
it is necessary.
(2) The Chairperson shall assume the Chairpersonship of the meetings and expedite their 
proceedings.
(3) The Council may require any person other than the members to be present at any of the meet-
ings and hear his/her opinions as needed.

(Board of Directors)
Article5 (1) The Council shall have a Board of Directors to let it assist in implementing the 
Council’s duties.
(2) The members of the Board shall be constituted by the persons who hold the offices listed in 
Appended Table 2.
(3) The Board of Directors shall have a Secretary General who shall be elected from among the 
Directors.
(4) The meetings of the Board of Directors shall be convened when the Secretary General deter-
mines that it is necessary.
(5) The Secretary General shall assume the Chairpersonship of the meetings of the Board of 
Directors and expedite their proceedings.

(Sectional Meeting in each component part)
Article 6 
(1) To achieve the role of the Council, in case consideration in each component part is required, the 
Council can set a sectional meeting by each component part.
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(2) The organization and other matters of the Sectional Meeting shall be decided by 
the meetings of Council.

(Secretariat)
Article 7
(1) The Secretariat shall be situated at the local public organization prescribed by the Chairperson 
in order to carry out the Council’s administrative work.
(2) Any matters to which the Secretariat must attend shall be otherwise prescribed by the 
Chairperson.

(Other matters)
Article 8 Besides these Rules, necessary matters to operate the Council shall be prescribed by the 
Chairperson. 

Supplementary Provision
These rules shall come into force as from March 28, 2013.

Appended table 1

Name of Organization Member of Council

Regional Development Agency, Cabinet Secretariat Councellor

Kumamoto Office of Rivers and National Highways,Kyushu Regional Development 
Bureau, Ministry of Land, Infrastructure, Transport and Tourism

Director

Kumamoto District Forest Office,Kyushu Regional Forest Office,Foresty Agency Director

Policy Planning and Reagional Development Department, Fukuoka Prefectural 
Government

Director General

Minamichikugo Land Development Office, Department of Prefectural Land 
Development, Fukuoka Prefectural Government

Director

Regional Development and Culture Promotion Bureau, Kumamoto Prefectural 
Government

Director General

Department of Civil Engineering, Tamana Regional Promotion Bureau, Kumamoto 
Prefectural Government

Director General

Omuta City Mayor

Arao City Mayor

Uki City Mayor

Arao City Waterworks Bureau Water Utility Administrator

Kyushu Railway, Company Kumamoto Branch -

KYUSHU ELECTRIC POWER CO.INC,Omuta Sales Office Director

KYUSHU ELECTRIC POWER CO.INC, Omuta Sales Office Director
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KYUSHU ELECTRIC POWER CO. INC, Uki Sales Office Director

NIPPON TELEGRAPH AND TELEPHONE
WEST CORPORATION, Kyushu Fukuoka Facility Division

Director

NIPPON TELEGRAPH AND TELEPHONE WEST CORPORATION, Kyushu 
Fukuoka Facility Division

Director

NIPPON COKE & ENGINEERING CO.,LTD
Kyushu Regional Office

Director

Kyushu Gas Assou Co.,Ltd. President and Representative Director

Fresh Water Miike Co., Ltd. President and Representative Director

Yuki Industry Limited Company -

apan Fisheries Cooperative Misumi Branch Union president

Misumi Town Promotion Co., Ltd. Station Branch Branch Manager

Liaison council of North Hayame school area neiborhood association Chief 

Liaison council of South Hayame school area neiborhood association Chief 

Manda District residents representative Borough Chief

Misumi West Port District 1 residents representative Borough Chief

Misumi West Port District 2 residents representative Borough Chief

Appended table 2

Name of Organization Member of Council

Regional Development Agency, Cabinet Secretariat Senior Deputy Director

Kumamoto Office of Rivers and National Highways, Kyushu Regional Development 
Bureau, Ministry of Land, Infrastructure, Transport and Tourism

Director of Road First Usage 
Management Division I

Kumamoto District Forest Office,Kyushu Regional Forest Office, Foresty Agency Director

World Heritage Registration Promotion Division, General Policy Planning Division, 
Policy Planning and Reagional Development Department, Fukuoka Prefectural 
Government

Director

Culture Properties Protection Division, General Affairs Department, Education 
Bureau, Fukuoka Prefecture Government

Director

Minamichikugo land Development Office,Department of Prefectural Land 
Development, Fukuoka Prefectural Government

Director

Culture and World Heritage Promotion Office, Kumamoto Prefectural Government Director

Cultural Affairs Division, Kumamoto Prefectural Government Director

River Management Division, Kumamoto Prefectural Government Director

Department of Civil Engineering, Tamana Regional Promotion Bureau, Kumamoto 
Prefectural Government

Director

World Heritage Registration•Cultural Properties Division, Omuta City Director

World Heritage Promotion Group,Lifelong Learning Division, Education Board, 
Arao City

Director

Cultural Affairs Division, Board of Education, Uki city Director
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Arao City Waterworks Bureau Director General

Kyushu Railway Company Kumamoto Branch -

KYUSHU ELECTRIC POWER CO.INC
Omuta Swales Officea

Deputy Director 

KYUSHU ELECTRIC POWER CO.INC
Fukuoka Electric Power Center Omuta Electric Power Office
Transmission Group of Electricity 

Group Leader

KYUDEN HIGH TECH Co.,Ltd.
Fukuoka Branch Office, Omuta Branch Office, Transmission Group of Electricity 

Group Leader

KYUSHU ELECTRIC POPWER CO., INC Group Leader

Uki Sales Office, Facility and Management Group

NIPPON TELEGRAPH AND TELEPHONE 
WEST CORPORATION,  Kyushu Fukuoka Facility Division

Director

NIPPON TELEGRAPH AND TELEPHONE 
WEST CORPORATION, Kyushu Kumamoto Facility Division

Director

NIPPON COKE & ENGINEERING CO.,LTD Kyushu Regional Office Senior Manager

Kyushu Gas Assou Co.,Ltd.
Director

General Manager

Fresh Water Miike Co., Ltd. General Affairs Division Manager 

Yuki Industry Limited Company -

Japan Fisheries Cooperative Misumi Branch Counselor

Misumi Town Promotion Co., Ltd. Station Branch Branch Manager

Liaison council of North Hayame school area neiborhood association Vice Chairman

Liaison council of South Hayame school area neiborhood association Vice Chairman

Manda District residents representative Borough Chief

Misumi West Port District 1 residents representative Borough Chief

Misumi West Port District 2 residents representative Borough Chief
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8.5 Supplementary explanation materials regarding improvements 
 and utilization

Guidelines for Conservation and Management Aligned with Global Principles in the Old Port of 
Misumi (Misumi West Port)

1. Need for risk analysis and consultation with experts 
(1) It should be recognized that any physical measures for conservation and management taken 
within the boundaries of the component parts of “Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas” for whatever purpose may involve the risk of reducing or 
damaging the significance that contributes to the Outstanding Universal Value (OUV) as a World 
Heritage property, if the scale, details, methods, etc. of such measures are incorrect.
(2) To avoid such risks, a full risk analysis should be conducted in advance. By giving comprehen-
sive consideration to the actual requirement for the measures and the possible risks, implementa-
tion/non-implementation, scale, details, and methods to be adopted to undertake the measures 
will be determined appropriately. 
Details and an outline of possible future maintenance work should be included in the Conservation 
Management Plan (CMP) in advance. The procedures for risk analysis to be conducted for indi-
vidual maintenance work plans, and for the process to reflect the analysis results should also be 
set forth in the CMP. Judgments made following the process should be stipulated in the CMP 
before deciding and implementing a specific measure. Emergency responses should be consid-
ered separately. 
(i) Implementation should be limited to cases that are objectively determined as necessary.  
(ii) More rigorous analysis and judgment should be made in higher risk cases that involve tempo-
rary dismantlement. An alternate measure, if available, should be selected whenever possible.
(iii) Even when implementation is determined as reasonable, the number and level of the imple-
mentation should be the minimum necessary, and the details and methods of the implementation 
that can reduce risks should be selected. To that end, conducting study research and learning from 
domestic and international models are necessary.
(iv) Appropriate advice from an expert’s perspective, supported by objective evidence, is essen-
tial, even from the phase of planning prior to the proposal of specific details. All such expert advice 
should be documented and used to conduct extensive and active discussions.
(v) “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” includes 
industrial facilities or infrastructure that are no longer in operation and whose structure and ancil-
lary equipment was subsequently lost in whole or part, leaving only a trace and existing under-
ground remains. There is no plan to reconstruct or restore such facilities or infrastructure within 
the boundaries of the component parts.

(Reference) Global Principles for 1
The Dublin Principles state that:
(4): Researching and documenting industrial heritage sites and structures must address their his-
torical, technological and socio-economical dimensions to provide an integrated base for conser-
vation and management. It requires an interdisciplinary approach supported by interdisciplinary 
research and educational programmes to identify the significance of industrial heritage sites or 
structures. It should benefit from a diversity of sources of expertise and information including 
site surveys and recording, archaeological investigation, material and landscape analysis, oral 
history and/or research in public or corporate archives. Research and preservation of documen-
tary records, company archives, building plans, and specimens of industrial products should be 
encouraged. The evaluation and assessment of documents should be undertaken by an appropri-
ate specialist in the industry to which they relate to determine their heritage significance. The 
participation of communities and other stakeholders is also an integral part of this exercise. 
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The Dublin Principles also states (9):
Protection measures should apply to buildings and their contents since completeness or functional 
integrity is especially important to the significance of industrial heritage structures and sites. 
Their heritage value may be greatly jeopardized or reduced if machinery or other significant com-
ponents are removed, or if subsidiary elements which form part of a whole site are destroyed. Legal 
and administrative frameworks should be developed to enable authorities to respond quickly to 
the closure of operating industrial heritage sites and complexes to prevent removal or destruction 
of significant elements such as machinery, industrial objects or related records

The Dublin Principles also states (11):
11. Wherever possible, physical interventions should be reversible, and respect the age value 
and significant traces or marks. Changes should be documented. Reverting to a previous known 
state may be acceptable under exceptional circumstances for educational purposes, and must be 
based on thorough research and documentation. Dismantling and relocating are only acceptable 
in extraordinary cases when the destruction of the site is required by objectively proved over-
whelming economic or social needs.

The Nizhny Tagil Charter (3 VIII) indicates that:
The value of significant sites should be defined and guidelines for future interventions established. 
Any legal, administrative and financial measures that are necessary to maintain their value should 
be put in place.

The Nizhny Tagil Charter (4 III) indicates that:
The most important sites should be fully protected and no interventions allowed that compromise 
their historical integrity or the authenticity of their fabric. Sympathetic adaptation and re-use may 
be an appropriate and a cost-effective way of ensuring the survival of industrial buildings, and 
should be encouraged by appropriate legal controls, technical advice, tax incentives and grants.

The Nizhny Tagil Charter (5.I) indicates that:
Conservation of the industrial heritage depends on preserving functional integrity, and interven-
tions to an industrial site should therefore aim to maintain this as far as possible. The value and 
authenticity of an industrial site may be greatly reduced if machinery or components are removed, 
or if subsidiary elements which form part of a whole site are destroyed.

The Nizhny Tagil Charter (5.III):
Preservation in situ should always be given priority consideration. Dismantling and relocating 
a building or structure are only acceptable when the destruction of the site is required by over-
whelming economic or social needs.

The Nizhny Tagil Charter for the Industrial Heritage says:
5.VII. Reconstruction, or returning to a previous known state, should be considered an excep-
tional intervention and one which is only appropriate if it benefits the integrity of the whole site, or 
in the case of the destruction of a major site by violence.

Venice Charter (Article 9) says
restoration ‘must stop at the point where conjecture begins, and in this case moreover any extra 
work which is indispensible must be distinct from the architectural composition and must bear a 
contemporary stamp.’

Venice Charter (Article 15) says that in the case of excavated ruins;
 ‘Ruins must be maintained and measures necessary for the permanent conservation and protection 
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of architectural features and of objects discovered must be taken. … All reconstruction would 
should however be ruled out a priori. …’

2. Conservation of the historically accumulated value of the industrial heritage
(1) The component parts of “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas” include an accumulation of elements that represent the value of the age, which 
have been added to, or evolved, with industrial and technological development over time. 
(2) Significance of such industrial heritage accumulated over time itself contributes to the 
Outstanding Universal Value of the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas” as a World Heritage property. 
(3) Changing and restoring the existing condition of such components to its condition at a specific 
period in days of old (including integration into the architectural style of a particular time) may 
result in the removal of elements that represent heritage value of each period accumulated over 
time, and therefore should be avoided. Such elements should preferably be conserved in an appro-
priate manner.

(Reference) Global Principles for 2
The Nizhny Tagil Charter for the Industrial Heritage (TICCIH 2003) says, ‘reconstruction or 
returning to a previous known state should be considered an exceptional intervention’. The Dublin 
Principles (Joint ICOMOS - TICCIH Principles for the conservation of industrial heritage sites, 
structures, areas and landscapes , 2011) expands on this point:

The Dublin Principles also states (11) says:
11. Wherever possible, physical interventions should be reversible, and respect the age value 
and significant traces or marks. Changes should be documented. Reverting to a previous known 
state may be acceptable under exceptional circumstances for educational purposes, and must be 
based on thorough research and documentation. Dismantling and relocating are only acceptable 
in extraordinary cases when the destruction of the site is required by objectively proved over-
whelming economic or social needs.

The Venice Charter (Article 11) says:
‘The valid contributions of all periods to the building of a monument [or site] must be respected, 
since unity of style is not the aim of a restoration. When a building [or site] includes the superim-
posed work of different periods, the revealing of the underlying state can only be justified in excep-
tional circumstances and when what is removed is of little interest and the material brought to light 
is of great historical, archaeological or aesthetic values, and its state of preservation good enough 
to justify the action. Evaluation of the importance of the elements involved and the decision as to 
what may be destroyed cannot rest solely on the individual in charge of the work.’

3. Conservation of elements representing an original industrial purpose or use
(1) The component parts of “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas” include existing elements that represent an original industrial purpose or use. 
(2) In the case of working sites, these elements can be conserved appropriately when such opera-
tion is continued. Based on the accurate understanding of such a mechanism, conservation efforts 
should be made. 
(3) Even no working sites still retain elements that represent an original industrial purpose or use 
at the time when they were operated as industrial facilities or infrastructure. 
Conservation of these elements is indispensable for the conservation of values for an industrial 
heritage. Before taking measures for conservation and management, it is necessary to precisely 
understand and identify the existence of such elements, and the details and methods of the meas-
ures should be carefully considered in order not to damage or destroy such elements.
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(Reference) Global Principles for 3
The Venice Charter (Article 5) states that:
‘The conservation of monuments is always facilitated by making use of them for some socially 
useful purpose.’

The Nizhny Tagil Charter (4 II) indicates that:
Programmes for the conservation of the industrial heritage should be integrated into policies for 
economic development and into regional and national planning.

And 5.V states:
Continuing to adapt and use industrial buildings avoids wasting energy and contributes to sustain-
able development. Industrial heritage can have an important role in the economic regeneration of 
decayed or declining areas. The continuity that re-use implies may provide psychological stability 
for communities facing the sudden end a long-standing sources of employment.

The Dublin Principles also states (8):
In the case of active industrial structures or sites of heritage significance, it must be recognized 
that their continued use and function might carry some of their heritage significance and pro-
vide adequate conditions for their physical and economic sustainability as a living production 
or extraction facilities. Their specific technical characteristics and features need to be respected 
while implementing contemporary regulations such as building codes, environmental require-
ments or risk reduction strategies to address hazards of natural or human origin.

And (10):
Appropriate original or alternative and adaptive use is the most frequent way and often the most 
sustainable way of ensuring the conservation of industrial heritage sites or structures. New uses 
should respect significant material, components and patterns of circulation and activity. Specialist 
skills are necessary to ensure that the heritage significance is taken into account and respected in 
managing the sustainable use of these industrial heritage sites and structures. Building codes, risk 
mitigation requirements, environmental or industrial regulations, and other standards should be 
implemented in an adapted way to take heritage dimensions into account when they are enforced 
through physical interventions.

4. Conservation of elements that represent the reality of the industry and industrial character
(1) The specific elements of the component parts that contribute to the Outstanding Universal 
Value as a World Heritage property range widely, from the architectural and civil engineering 
structures of the component parts’ industrial facilities or infrastructure, to a railway track, ash pro-
duced through operations, a waste dump site, and the ruined industrial landscape. They represent 
the reality of the industry and the industrial character of the age. They also contribute to enhancing 
the heritage value as they have been passed down to today and exist in harmony with the authentic 
setting reminiscent of the industrial atmosphere. 
Therefore, these elements must be conserved appropriately.
(2) As these elements may conflict with the concept of aesthetic landscape, they face the risk of 
being removed or destroyed.
Measures taken to secure or improve the aesthetic landscape, beyond routine maintenance work, 
within the boundaries of the component part must be avoided, as they may result in the removal of 
the character that represent the truth about the industry, or in a lack of harmony with the authentic 
setting that retains the industrial atmosphere. This could cause a reduction or loss in the signifi-
cance of the component part, which contributes to the Outstanding Universal Value of “Sites of 
Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” as a World Heritage 
property.
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(3) The addition of an excessive and artificial element that does not fit or harmonize with what the 
intrinsic nature of the industry as part of the conservation and management measures may result 
in a reduction or loss of the property’s OUV, depending on its details or scale, even if it is actually 
necessary for conservation and management. Therefore, when such an addition is likely to affect 
the heritage value, it should be avoided and its details and scale should be modified to a level that 
will not affect the significance of the site.

(Reference) Global Principles for 4
The Venice Charter (Article 7, in another context) states that:
‘A monument is inseparable from the history to which it bears witness and from the setting in which 
it occurs.’

And (Article 6), states in part that:
‘…Wherever the traditional setting exists, it must be kept.’

This is echoed in the Nizhny Tagil Charter (2 III):
These values are intrinsic to the site itself, its fabric, components, machinery and setting, in the 
industrial landscape, in written documentation, and also in the intangible records of industry con-
tained in human memories and customs.

This concept is also echoed in the Dublin Principles , article 2, which reads in part:
The significance and value of industrial heritage is intrinsic to the structures or sites itself, its mate-
rial fabric, components, machinery and setting, expressed in the industrial landscape, in written 
documentation, and also in the intangible records contained in memories, arts and customs.
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Definition of Terms

The Sites of Japan’s Meiji 
Industrial Revolution: Kyushu, 
Yamaguchi and Related Areas

Name of the serial nomination

Property The Sites of Japan’s Meiji Industrial Revolution: Kyushu Yamaguchi and Related Areas is a 
group of sites, and it has World Heritage Value as a serial nomination.  Each site consists of 
its own component part that is identified on the map.

Buffer Zone The area that surrounds the property protecting it against any negative impact caused by 
developments in the vicinity. 

Area and Site The Sites of Japan’s Meiji Industrial Revolution: Kyushu Yamaguchi and related areas 
consists of 23 component parts in 11 sites and 8 areas.  There are 2 component parts in 
Miike area.

Component Parts    Miike consists of 2 component parts including the Miike coal mines &Miike Port and 
Misumi West Port. Parts of the Site that comprises that Miyanohara Pit,Manda Pit and Coal 
Railway.

Elements Elements are the individual parts of a site making up a component part.

Attribute “Attributes” means the physical or associational characteristics of the property that 
contribute to its World Heritage Values including form and design,materials and substance, 
use and function, traditions, techniques and management systems, location and setting, 
language, and other forms of
intangible heritage, spirit and feeling, and other internal and external factors.

Miyanohara Pit and Manda Pit Remains of pitheads at Miike Coal Mine in Area 7 Miike area, which are nominated 
property belonging to the The Sites of Japan’s Meiji Industrial Revolution:Kyushu, 
Yamaguchi and related areas 

Coal Railway Remains of Miike Coal Mine’s exclusive railway line that was constructed to transport the 
coals mined from the pits to the port. It is one of the nominated property in the The Sites of 
Japan’s Meiji Industrial Revolution:Kyushu,Yamaguchi and related areas in Area 7 Miike 
Area. 

Property Management Plan Management plan established for Miike Coal Mine Miyanohara Pit, Miike Coal Mine 
Manda Pit, and Miike Coal Mine Coal Railway, which are designated as national historic 
sites. 

Conservation Management 
Plan 

Management plan for Miike Coal Mine Miyanohara Pit, Miike Coal Mine Manda Pit, and 
Miike Coal Mine Coal Railway as nominated property of the Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and related areas. The Plan was developed based on 
working guidelines to execute the Convention Concerning the Protection of the World 
Cultural and Natural Heritage. 

Terminology in this document is defined as follows.
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Summary

In order to ensure valid conservation and management of the component part and buffer zone 
of Miyanohara Pit, Manda Pit and Coal Railway of Miike Coal Mine, this plan was drafted by 
municipalities where the component part is located (i.e., Omuta City (Fukuoka Prefecture) and 
Arao City (Kumamoto Prefecture)), based on the “General Principles and Strategic Framework 
for Conservation and Management of the Sites of Japan’s Meiji Industrial Revolution: (Kyushu-
Yamaguchi and Related Areas (hereinafter, referred to as the “Strategic Framework”)”, which 
was stipulated in accordance with the relevant international discussions on the conservation and 
management of industrial heritages. The plan has been prepared through cooperation with stake-
holders such as the owners of the section and local communities.

Miike Coal Mine is located on the border of Fukuoka Prefecture (south end) and Kumamoto 
Prefecture (north end).
Since the discovery of “burning stone (coal)” in the area of Miike, it had been utilized domestically 
as fuels for salt making in the Edo era.
As demand of fuels for foreign ships expanded, the Meiji Government bought up the Miike Coal 
Mine and modernized it by promoting development and introducing western machineries.
Miike Coal Mine was sold off by the Government in 1889, and it was managed by the new owner: 
Mitsui Mining Company.
Mitsui Mining Company solved the water drainage problem by introducing cutting edge machiner-
ies such as the Davey pump, and managed to increase coal production by opening new pits such as 
Miyanohara Pit and Manda Pit.

When Miike Port, which enabled large vessels to enter the inner basin of the port and load coals 
directly from the loading wharf, was constructed in 1908, the mining system comprising the pits, 
the railway and the export port was finally completed.
Miyanohara Pit and Manda Pit were planned and developed by the Mitsui Mining Company, and 
played a central role in coal mining as the main pits of the Miike Coal Mine from the Meiji era to the 
early Showa era.
Coal Railway was an exclusive mining railway, which was continuously used for transporting coal 
and relevant materials until the closure of Miike Coal Mine in 1997.

Miike Coal Mine is one of the component parts that comprise the serial nomination of the “Sites of 
Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and related areas)”.
By promoting acquisition of foreign currencies through provision of fuels for foreign ships, and 
by providing fuels and materials for the domestic iron and steel industry, Miike Coal Mine man-
aged to meet coal demand at home and abroad and made a significant contribution to Japan’s 
modernization.

As coal mine facilities representing the coal mining industry in the Meiji era, the site reflects the 
Outstanding Universal Value of the nominated property, in respect of the UNESCO assessment 
Criteria ii) and iv). 



The Attribute reflecting the Outstanding Universal Value consist of buildings and structures built 
in the Meiji era, and the other Attribute from later times contribute to regional and local values.
Lands of Miyanohara Pit, Manda Pit and Coal Railway of the Miike Coal Mine are designated as a 
Historic Site based on the Law for the Protection of Cultural Properties. 
The buildings and structures of Miyanohara Pit and Manda Pit reflecting the Outstanding Universal 
Value are designated as Important Cultural Properties based on the Law for the Protection 
of Cultural Properties, and part of the bridge of Coal Railway is designated as a Structure of 
Landscape Importance based on the Landscape Act. As a result of these designations, the heritage 
values are legally protected.

As for conservation and management, based on the Strategic Framework, the site will be managed 
under close cooperation among relevant organizations and under guidance from relevant commit-
tees, etc. The owner and manager of each section will clarify how responsibilities and costs will be 
assigned, and will manage the site based on sufficient understanding of the heritage values.

In order to continuously protect the heritage values, regular monitoring will be conducted. In case 
negative impacts are detected, measures removing the cause or alleviating the impact will be 
implemented.
In order to aggregate relevant information effectively and to clarify responsibilities of relevant 
organizations, Omuta City and Arao City are designated as the agencies responsible for the moni-
toring of the nominated property. In coordination with the Fukuoka Prefecture and Kumamoto 
Prefecture, both cities will ensure that the site will be conserved and managed continuously and 
effectively. 



1Purpose and Structure 
of the Conservation 
Management Plan

1.1 Purpose of drawing up the Conservation Management Plan
Conservation Management Plan for the Miike Coal Mine Miyanohara Pit, Miike Coal Mine Manda 
Pit, and Coal Railway (hereafter Plan) is established for the purpose of appropriately preserving 
the property value of Miyanohara Pit, Manda Pit, and Coal Railway at Miike Coal Mine. 

We are currently seeking the World Heritage inscription of the Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and related areas. The sites are comprised of a series of facili-
ties featuring industrial heritages that remain in good condition in the Kyushu and Yamaguchi 
regions. These remains give historic evidence of the rapid industrial revolution and the spread 
of heavy industries in Japan. The site was added in the UNESCO World Heritage Tentative List 
on January 5, 2009 (Heisei 21). Miyanohara Pit, Manda Pit, and Miike Coal Mine Coal Railway 
are key component part for nomination within the Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and related areas, which is aiming for its World Heritage inscription as a 
serial nomination.

This Plan will clarify the property value inherent in Miyanohara Pit, Manda Pit, and Coal Railway. 
Based on this, the objective for establishing this Plan is to make clear the necessary procedures, 
the methods of such procedures, the issues to be addressed, and measures to be taken, while also 
complying with various legal restrictions, in order to realize an appropriate and sustained protec-
tion of the component part without reducing its values for the country, local administration, stake-
holders, and the local community. 

From the late 1950s (Showa 30s), energy resource transitioned rapidly from coal to petroleum oil. 
And as the international competitiveness of domestic coal declined, the coal mines throughout the 
nation closed in succession. Miike Coal Mine still had demand for the high quality of coal it pro-
duced, and mining continued with rationalization. However, it could not continue to fight the tide 
in energy conversion, and the mine was finally closed in 1997 (Heisei 9), bringing an end to its long 
coal mining history. Mining facilities were torn down and removed, and Miike Coal Mine rapidly 
began losing its appearance of what was. 

Coal mining industry played a large role in the modernization of Japan. Thus, properties related 
to coal mining are important sites and structures that are essential to understanding the history of 
industrialization in Japan. Miike Coal Mine, which straddles Omuta City in Fukuoka Prefecture 
and Arao City in Kumamoto Prefecture, has a variety of remnants, structures, and earth struc-
tures related to the mine, that still exist dispersed in various locations within the cities. These 
include the ruins of the pitheads where the coals were mined, Coal Railway for transporting the 
mined coals, Miike Port which acted as the coal port, Nagasaki Customs Branch Office which 
gives evidence that Miike Port was also an overseas exporting port, and other facilities related to 
the Miike Coal Mine. These industrial heritages that remain in Miike are considered extremely 
important historic properties. As such, in 1998 (Heisei 10), each of the facilities (monuments) at 
Miyanohara Pit and Manda Pit were designated as national important cultural property that are 
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related to the Mitsui Miike Coal Mine. Moreover, in 2000 (Heisei 12), the properties that were pre-
served in good condition were designated as national historic sites. In addition, Miike Coal Mine 
Coal Railway that served as the infrastructure for transporting coal was also added as a historic site 
in 2013 (Heisei 25). Thus, the pitheads and coal transportation route were approved as a set to be 
conserved as national cultural propertys. Other properties and facilities related to the Miike Coal 
Mine were also designated as cultural property by the prefecture, city, and local administration, 
further promoting a network of conservation at the regional and local level. 

In this Plan, of the components that comprise the Miike Coal Mine, the current conditions 
Miyanohara Pit and Manda Pit, both of which exist in good condition, were examined as was 
the condition of Coal Railway that served as the coal transportation infrastructure. Thereupon, 
a Conservation Management Plan was developed for the appropriate and integrated conserva-
tion and management of the sites. The Plan was developed in 2012 (Heisei 24) by Omuta City 
in Fukuoka Prefecture and Arao City in Kumamoto Prefecture, with the advice of the Cabinet 
Secretariat, Agency for Cultural Affairs, Fukuoka Prefecture and Kumamoto Prefecture, as well as 
the cooperation of the Board of Education in Uki City of Kumamoto Prefecture.

The objective of establishing this Plan is to have the component part managed appropriately into 
the future, without reducing their value, by proprietors, managers, and persons associated with the 
properties, based on an understanding of the inherent values of the component part.

1.2 Structure of the Conservation Management Plan 
The Plan is composed of the following 8 chapters (Figure 1). The general descriptions of each of the 
chapters are as follows.
“Chapter 1 Purpose and Composition of the Conservation Management Plan” details the pur-
pose for developing the Conservation Management Plan, as well as its composition and its role. 
The chapter also mentions the various plans that are closely associated with this Plan. “Chapter 2 
Description of the Elements” gives a brief description of the location and scope of the component 
part and its historic background. This is followed by an explanation on why the components were 
selected as nominated property for the World Heritage, and details the Attribute of the compo-
nent part. The chapter lists evidence that proves the value of each Elements from the perspec-
tives of architectural design, landscape, technology, archaeology, and religion. This is followed 
in “Chapter 3 Assessment of Significance” by an analysis of the value inherent in the component 
part, giving evidence of the contribution of the component part to reflecting Outstanding Universal 
Value for nomination as World Heritage sites. “Chapter 4 Legal Measures and Conservation 
Framework of the Property and the Buffer Zone” pronounces the establishment of buffer zones 
for the purpose of preserving the component part, and outlines the various factors that directly 
and indirectly affect the component part including the risks and threats against the preserva-
tion of its Significance. These factors include the necessary legal system, relationships with the 
proprietors of the properties, land development plans, and plans to change the current conditions 
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of the component part. The chapter makes clear whom the stakeholders associated with the com-
ponent part and buffer zone are, and suggests measures for responding rapidly should a problem 
arise. “Chapter 5 Conservation and Management Policy and Plan” introduces the basic policy and 
detailed measures for the conservation of the component part. “Chapter 6 Monitoring” describes 
the indicators and policies that are applied in monitoring any changes to the component part to 
effectively protect the value of the property, and to respond as quickly as possible if any negative 
impact is seen at the properties. “Chapter 7 Bibliography” lists the documents that were used as 
reference for establishing this Plan. “Chapter 8 Attachments” gives a summary of the laws and 
regulations related to the conservation and preservation of Miyanohara Pit, Manda Pit, and the 
Coal Mine Railway. 

Figure 1 Framework of the Conservation Management Plan

Chapter 1 
Purpose and structure of 

conservation management plan 

Chapter 4 
Legal measures and conservation framework 
related to the conservation and preservation 

of the property and the buffer zone

Chapter 5 
Conservation and management policy

Chapter 6 
Monitoring

Principle to achieve the goal, etc. 

Clarify the value of the property and express 
what is to be conserved

Concrete measures to conserve the clarified 
property value

Chapter 2 
Description of the property (Definition)

Chapter 3 
Assessment of significance (Evidence) 

Chapter 7 
Bibliography

Chapter 8 
Attachments

Attachments
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1.3 Status of the Conservation Management Plan
This Plan is a Conservation Management Plan for Miike Coal Mine Miyanohara Pit, Manda Pit, 
and Coal Railway in the Area 7 Miike Area located within the Elements of Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and related areas, which is currently under process for 
inscription as a World Heritage site. The Plan was developed by Omuta City and Arao City, under 
close coordination with the Cabinet Secretariat, Agency for Cultural Affairs, Fukuoka Prefecture, 
Kumamoto Prefecture, Omuta City, Arao City, Uki City, and other related organizations. 

This Plan was developed based on the basic concept of the “General principles and Strategic 
framework for the Conservation and Management of the Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas” as established by the Consortium for the 
World Heritage inscription of modern industrial Heritage (Kyushu-Yamaguchi). General Policy 
and Framework on the Conservation and Management of the Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and related areas gives a grand design on the comprehensive 
conservation and management of the entire Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and related areas, and takes the place of the Comprehensive Property Management 
Plan that was used formerly. Details on the individual component part and Attribute of each area, 
and the specifics of its conservation measures, are provided in the conservation management plan 
(Figure 2) that is established individually for each area. 
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Figure 2 Governance

Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working
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Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working

※

National 
Committee of 
Conservation 
and Management

 (Cabinet secre-
tariat, Agency 
for Cultural 
Affairs, Ministries 
responsible for 
relevant industries, 
Ministries responsi-
ble for conservation 
measures, Local 
governments)

Industrial 
Heritage 
Expert Committee 
(including 
Working 
Properties)

Nirayama 
Conservation Council

Kamaishi  Conservation Council 
(non-working) 

Nagasaki  Conservation Council 
(non-working)

Kamaishi  Conservation Council 
(working )

Nagasaki 
Conservation Council 

(non-working)

Nagasaki 
Conservation Council 

(working) 

Miike Conservation Council 
(working)

Miike 
Conservation Council

(non-working)

Saga 
Conservation Council

Miike Conservation Council
(non-working) 

Yawata 
Conservation Council 

Hagi 
Conservation Council

Shuseikan 
Conservation Council

Miike
WG

Nagasaki
WG

Kamaishi
WG

Advice

※ The term ‘within working area’ is applied to an asset where industrial activities are continuing, 
but whose usage has changed from the original usage in the Meiji period.
※ Local Conservation Councils are composed of concerned government agencies, local governments, and owners, etc.
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The Conservation Management Plan for the Miike Area is comprised of three volumes. The first 
volume is this Plan, and the other two volumes are Miike Port Conservation Management Plan 
and Misumi West Port (Old Port of Misumi) Conservation Management Plan. These were divided 
into separate volumes because the managing organizations of each of the section are different, and 
because the differences in the characteristics of each of the components call for the application of 
different laws and methods in its conservation.

Conservation of the section of Miyanohara Pit, Manda Pit, and Coal Railway are being appropri-
ately performed based on this Plan by the National Committee of Conservation and Management 
for Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and related areas (hereinaf-
ter, “National Committee of Conservation and Management”), as well as the Miike Conservation 
Council, which is comprised mainly by the Cabinet Secretariat and the Agency for Cultural Affairs, 
and also includes related industrial government agencies, related regulatory government agen-
cies, Fukuoka Prefecture, Kumamoto Prefecture, Omuta City, Arao City, Uki City, and proprietors 
of the heritage properties (Figure 3). Component part taken care of by the Miike Conservation 
Council  also includes Misumi West Port (Old Port of Misumi), thus, deliberations and sharing of 
information on issues take place within the same Council. 

Furthermore, within the Council, a separate organization is established for the area that encom-
passes Miyanohara Pit, Manda Pit, and Coal Railway, and another for Miike Port. However, a Miike 
Working Group (Miike WG) is established by the administrative persons associated with the two 
organizations of the Council, for the purpose of resolving common issues and promoting the shar-
ing of information. 

This Plan will be reviewed within the next six years based on the framework of the Miike 
Conservation Council  and the National Committee of Conservation and Management for the 
purpose of duly fulfilling the responsibilities as stipulated in the Convention Concerning the 
Protection of the World Cultural and Natural Heritage. 
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Figure 3 Relationship diagram of the National Committee of Conservation and Management, 
Local Conservation Council, etc. 

National Committee of Conservation and Management
(Conservation of the entire)

National Committee of Conservation and Management

Conservation of the entire Conservation of the entire
Conservation of the entireNational Committee of 

Conservation
(working) National Committee of 

Conservation
(non-working)

Miike W.G. (information sharing Miike Area)

Conservation and Management 
Plan 

Conservation and 
Management Plan 

Conservation and 
Management Plan 

Conservation and 
Management Plan 

Conservation and 
Management Plan 

Conservation and 
Management Plan 

Conservation and Management Plan 

Conservation and 
Management Plan 

Conservation and Management 
Plan 

Conservation and Management 
Plan 

Conservation and Management 
Plan 

Conservation and Management 
Plan 

Advice

1.4 Coordination and adjustment between the Conservation 
 Management Plan and other plans

1.4.1  Related laws and plans

The Plan seeks to ensure coordination and alignment with the Law for the Protection of Cultural 
Properties, which is the foundation for conserving and managing the Outstanding Universal Value 
of the component part, as well as the Landscape Act and City Planning Act that relate to the pres-
ervation of the component part and a part of the buffer zone, and the various plans that have been 
established in close association with these laws. 

The relationship between this Plan and the various laws and systems are as shown in Figure 4. 
The list of individual plans that have been established in close relationship with the Law for the 
Protection of Cultural Properties, Landscape Act, and City Planning Act are listed in Table 1.

In Japan, assets designated as national cultural property are managed based on the Law for the 
Protection of Cultural Properties. Under the Law for the Protection of Cultural Properties, general 
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rules for heritage management are designated based on the type of the property, such as “important 
cultural property” or “historic site.” Management of important cultural building properties that 
are classified as “monuments” as defined in Article 1 of the Convention Concerning the Protection 
of the World Cultural and Natural Heritage (World Heritage Convention) are described in Articles 
30 to 34 in the Law for the Protection of Cultural Properties, and management of historic proper-
ties defined as “sites” are described in Articles 113 through 129 of the Law for the Protection of 
Cultural Properties.

Furthermore, a summary of the appropriate management of the component part as World Heritage 
sites is described in the General Policy and Framework on the Conservation Management of the 
Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and related areas, which is the 
upper level plan to this Plan. Thus, the component part are appropriately managed by the mutual 
relationship between the two plans. Details of the preservation of the component part are explained 
in Article 4 and 5 of this Conservation Management Plan. However, since the Miyanohara Pit, 
Manda Pit, and Coal Railway are also designated as national historic sites or important cultural 
properties, separate plans have been put into effect for the appropriate preservation of Miike Coal 
Mine Miyanohara Pit, Manda Pit, and Coal Railway as Japan’s designated historic sites. These 
plans are titled Property Management Plan of Mitsui Miike Coal Mine Miyanohara Pit Ruins in 
Omuta City and Property Management Plan of the Mitsui Miike Coal Mine Historic Site, and were 
developed by the Omuta City Board of Education and Arao City Board of Education based on the 
Law for the Protection of Cultural Properties. 
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Figure 4 Relationship with various plans

“Miike Coal Mine Miyanohara Pit, Miike Coal Mine Manda Pit, Miike Coal Mine 
Industrial Railway Ruin Conversation Management Plan”

Conservation of a part 
of property under the 
Landscape Act 

Jointly apply the Law for 
the Protection of Cultural 
Properties 

Component part Buffer zone

Department of 
Planning  

City plan based on the 
City Planning Act

“Master Plan for City 
Planning of Omuta City”
“Master Plan for City 
Planning of Arao City”

Department of cultural property 

Conservation management based on 
the Law for the Protection of Cultural 
Properties

“Omuta City Property Management 
Plan of the Mitsui Miike Coal Mine, the 
Miyanohara Pit and the Industrial Railway 
Sites”
“Property Management Plan of the his-
toric site, the Mitsui Miike Coal Mine and 
the Manda Pit”
“Conservation and Utilization Plan for 
Important Cultural Property of the Former 
Manda Pit Facilities at Miike Coal Mine of 
Mitsui Mining Co., Ltd.” 

Department of 
City Planning 

Landscape plan based 
on the Landscape Act

“Omuta City Landscape 
Plan”
“Arao City Landscape 
Plan” 

“General Policy and Framework on the Conversation and Management of the Sites of 
Japan’s Meiji Industrial Revolution in Kyushu, Yamaguchi and Related Areas”

Council of Kyushu and Yamaguchi 

Omuta City/Arao City
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Table 1 Related plans (1) (statutory plan)

Basis Law Plan Title Formulating
Organization

Formulated Year / 
Latest Revision

Law for the 
Protection 
of Cultural 
Properties 

Property Management Plan of Mitsui Miike Coal Mine 
Miyanohara Pit Ruins in Omuta City
Property Management Plan of the Mitsui Miike Coal Mine 
Manda Pit Historic Site
Conservation and Utilization Plan of the Important Cultural 
Property of the Former Manda Pit Facilities at Miike Coal 
Mine of Mitsui Mining Co., Ltd.

Omuta City 
Arao City 
Arao City 

2013
2012
2014

Landscape Act Omuta City Landscape Plan
Arao City Landscape Plan

Omuta City 
Arao City 

2013
2013

City Planning Act Master Plan for City Planning of Omuta City
Master Plan for City Planning of Arao City

Omuta City 
Arao City 

2004
2005

There are committees established for Miyanohara Pit, Manda Pit, and Coal Railway for the pur-
pose of discussing its individual historical value and the specific issues for its preservation. 
Property Management Planning Committee of Mitsui Miike Coal Mine Miyanohara Pit Ruin and 
Coal Railway in Omuta City has been established for deliberations on Miyanohara Pit and Coal 
Railway, and Property Management Planning Committee of the Historic Site of Mitsui Miike Coal 
Mine Manda Pit Ruin has been established for Manda Pit. Information on conservation and man-
agement provided in this report are drawn from the results of these committees. The members of 
the committees are listed in Tables 2 and 3. 

In addition, on the aspect of utilization of the component part, Conservation and Utilization 
Planning Committee of the Important Cultural Property of the Former Manda Pit Facilities at 
Miike Coal Mine of Mitsui Mining Co., Ltd. has been established for discussions on utilization. The 
members of this committee follow in Table 4 (titles are valid as of the time the committee meeting 
was held).

Table 2 Members of the Property Management Planning Committee of Mitsui Miike Coal Mine 
Miyanohara Pit Ruin and Coal Railway in Omuta City 

Keiyo Fujihara Professor, Graduate School of Design, Kyushu University (Chairperson) 

Ken Gotoh Emeritus Professor, Kyushu University (Vice Chairperson) 

Hiroshi Katano Emeritus Professor, Kyushu University 

Nobumasa Tojo Emeritus Professor, Kyushu University 

Teruyuki Shigefuji Associate Professor, Faculty of Culture and Education, Saga University 

Yoko Ozaki Director, Arita Folk and History Museum 

Shigeru Onoda General Manager, Information Management Division, Railway Technical Research Institute 

Kaori Ueno General Manager, Tachibana Museum 
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Basis Law Plan Title Formulating
Organization

Formulated Year / 
Latest Revision

Law for the 
Protection 
of Cultural 
Properties 

Property Management Plan of Mitsui Miike Coal Mine 
Miyanohara Pit Ruins in Omuta City
Property Management Plan of the Mitsui Miike Coal Mine 
Manda Pit Historic Site
Conservation and Utilization Plan of the Important Cultural 
Property of the Former Manda Pit Facilities at Miike Coal 
Mine of Mitsui Mining Co., Ltd.

Omuta City 
Arao City 
Arao City 

2013
2012
2014

Landscape Act Omuta City Landscape Plan
Arao City Landscape Plan

Omuta City 
Arao City 

2013
2013

City Planning Act Master Plan for City Planning of Omuta City
Master Plan for City Planning of Arao City

Omuta City 
Arao City 

2004
2005

Keiyo Fujihara Professor, Graduate School of Design, Kyushu University (Chairperson) 

Ken Gotoh Emeritus Professor, Kyushu University (Vice Chairperson) 

Hiroshi Katano Emeritus Professor, Kyushu University 

Nobumasa Tojo Emeritus Professor, Kyushu University 

Teruyuki Shigefuji Associate Professor, Faculty of Culture and Education, Saga University 

Yoko Ozaki Director, Arita Folk and History Museum 

Shigeru Onoda General Manager, Information Management Division, Railway Technical Research Institute 

Kaori Ueno General Manager, Tachibana Museum 

Table 3 Members of the Property Management Planning Committee of the Historic Site of Mitsui 
Miike Coal Mine Manda Pit Ruin 

Table 4 Members of the Preservation and Utilization Planning Committee of the Important Cultural 
Property of the Former Manda Pit Facilities at Miike Coal Mine of Mitsui Mining Co., Ltd.

Table 5 Members of the Fukuoka Prefecture Industrial Heritage Research Group 

Keiyo Fujihara Professor, Graduate School of Design, Kyushu University (Chairperson) 

Nobumasa Tojo Emeritus Professor, Kyushu University (Vice Chairperson) 

Yasuyoshi Okada Professor, The Institute for Cultural Studies of Ancient Iraq, Kokushikan University 

Ryoichi Kohda Professor, Kumamoto Gakuen University 

Shinji Sato Part-time Lecturer, Sojo University 

Takao Setsu Associate Professor, Faculty of Agriculture, Kyushu University 

Noriaki Nishiyama 
Professor, Hokkaido University Center for Advanced Tourism Studies 
Professor, Graduate School, Division of Tourism Creation 

Keiyo Fujihara Professor, Graduate School of Design, Kyushu University (Chairperson) 

Nobumasa Tojo Emeritus Professor, Kyushu University (Vice Chairperson) 

Yasuyoshi Okada Professor, The Institute for Cultural Studies of Ancient Iraq, Kokushikan University 

Ryoichi Kohda Professor, Kumamoto Gakuen University 

Tsutomu Kimura Professor, Nagaoka Institute of Design 

Takao Setsu Associate Professor, Faculty of Agriculture, Kyushu University 

Noriaki Nishiyama 
Professor, Hokkaido University Center for Advanced Tourism Studies 
Professor, Graduate School, Division of Tourism Creation 

Manabu Arima Emeritus Professor, Kyushu University Director, Fukuoka City Museum 

Yoshihiro Ogino President, Shimonoseki City University 

Hiroshi Katano Emeritus Professor, Kyushu University 

Hidemasa Kokaze Professor, Ochanomizu University 

Kenichi Shimizu Professor and Former President, Kyushu International University 

In addition to the above committees, opinions were received on a part of the items related to 
this Plan from the Fukuoka Prefecture Industrial Heritage Research Group that is comprised of 
Fukuoka Prefecture, Omuta City, Kita-Kyushu City, and Nakama City. Members of the Fukuoka 
Prefecture Industrial Heritage Research Group are as follows. 
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The following plans were established by Omuta City and Arao City for the purpose of not only pre-
serving the component part and its buffer zones, but also to coordinate the utilization of the com-
ponent part and the development of the surrounding areas. In all of these plans, each component 
part is positioned as an important resource for the city, and states the fact that the component part 
should be conserved and utilized into the future. 

The various plans of Omuta City, where Miyanohara Pit, a part of Manda Pit, and half of the Coal 
Mine Railway are located, are separated into comprehensive plans based on the plan for the entire 
city, and individual plans at a lower level that go into more specific details. Detailed plans include: 
“city plans” related to the city’s land use; “landscape plans” that guide the development of favora-
ble landscapes; and “conservation and utilization plans” to utilize the various conserved historic 
properties for the purpose of educational and cultural development. First, we will outline the vari-
ous efforts being made by each of the cities.

Omuta City Comprehensive Plan 2006–2015 describes efforts toward “industrial advancement” 
and “educational and cultural enhancement” through the utilization of the modern industrial her-
itage sites located in various places within the city (Miyanohara Pit, Coal Mine Railway, etc.). 
These efforts are part of the Omuta City Comprehensive Plan that is developed as the master plan 
for Omuta City. 

Specifically, for “industrial advancement,” the plan describes the necessity to discuss measures 
for utilizing these modern industrial heritage as a new source of tourism resources.

With regards to “educational and cultural enhancement,” the plan positions the cultural proper-
ties as important assets to the local area, and states that actions will be taken toward the conserva-
tion and utilization of these assets. 

Plan Title Formulating
Organization

Formulated Year / 
Latest Revision

Omuta City Basic Tourism Plan Omuta City 2002

Arao City Basic Cultural Promotion Policy Arao City 2002

National Land Use Plan (Arao City Plan) Arao City 2002

Master Plan for City Planning of Omuta City Omuta City 2004

Policy on Maintenance, Development, and Conservation of City Planning Area in 
the Arao City Plan (Master Plan for City Planning of Arao City)

Kumamoto 
Prefecture 

2004

Omuta City Comprehensive Plan 2006 – 2015 Omuta City 2006

Arao City Basic Tourism Plan Arao City 2012

City Development Plan that Utilizes the Omuta City Modern Industrial Heritage Omuta City 2012

Fifth Arao City Comprehensive Plan Arao City 2012

Arao City Regional Disaster Prevention Plan Arao City 2012

Arao City Basic Environmental Plan Arao City 2012

Long-Term Residence and Self-Supporting Area of the Ariake Locality
Omuta City & 
Arao City 

2013

Omuta City Regional Disaster Prevention Plan Omuta City 1999/2014

Table 6 Related plans (2) (independent regional plans, etc.)
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Plan Title Formulating
Organization

Formulated Year / 
Latest Revision

Omuta City Basic Tourism Plan Omuta City 2002

Arao City Basic Cultural Promotion Policy Arao City 2002

National Land Use Plan (Arao City Plan) Arao City 2002

Master Plan for City Planning of Omuta City Omuta City 2004

Policy on Maintenance, Development, and Conservation of City Planning Area in 
the Arao City Plan (Master Plan for City Planning of Arao City)

Kumamoto 
Prefecture 

2004

Omuta City Comprehensive Plan 2006 – 2015 Omuta City 2006

Arao City Basic Tourism Plan Arao City 2012

City Development Plan that Utilizes the Omuta City Modern Industrial Heritage Omuta City 2012

Fifth Arao City Comprehensive Plan Arao City 2012

Arao City Regional Disaster Prevention Plan Arao City 2012

Arao City Basic Environmental Plan Arao City 2012

Long-Term Residence and Self-Supporting Area of the Ariake Locality
Omuta City & 
Arao City 

2013

Omuta City Regional Disaster Prevention Plan Omuta City 1999/2014

Moreover, considerations are being made on strengthening the network between modern indus-
trial heritage sites that are dispersed throughout Omuta City. The plan also particularly states that 
future city plans will utilize the modern industrial heritage sites related to Miike Coal Mine as town 
symbols that tell the tale of the history of the area. This is an upper level plan, and specific meas-
ures are described in the various plans that follow.

Of the related plans that involve both development and restraint are the Master Plan for City 
Planning of Omuta City (2004 [Heisei 16]) and Omuta City Landscape Plan (2013 [Heisei 25]), and 
plans that discuss utilization of the properties are the Omuta City Basic Tourism Plan (2002 [Heisei 
14]) and City Development Plan that Utilizes the Omuta City Modern Industrial Heritage (2012 
[Heisei 24]). These plans have a close relationship between the upper level and lower level plans, 
as well as with development plans and the management of efforts toward restraint.

Master Plan for City Planning of Omuta City outlines the basic idea on urban development that is 
positioned underneath the comprehensive plan. It is a plan to control development and restraint 
within the city. In addition to plans for development, the Master Plan also mentions the preserva-
tion and utilization of the modern industrial heritage sites as historical and cultural resources for 
the area.

The Master Plan mentions the utilization of modern industrial heritage sites for the purpose of 
nurturing pride and attachment to the local area through the use of regional resources (stock). It 
also mentions the utilization of Miike Port, which is currently still in operation. Furthermore, it 
describes the preservation and utilization of regional historical and cultural resources including 
the modern industrial heritage sites. Maintenance of the surrounding areas of such sites is also 
incorporated into the city plan.

Omuta City Landscape Plan sets the standards for height, design, and color on buildings and struc-
tures in the city, to guide the development of a landscape that is appropriate for the city. The plan 
also includes landscape guidance for special areas such as Miyanohara Pit for the preservation of 
the value of the property. Conservation of the buffer zones is mainly handled by this plan, as well as 
the conservation of a part of the property.

The surrounding area is designated as focal landscaping area, and efforts are made to preserve the 
area’s landscape as such. The policies and framework for these conservation measures are estab-
lished in the Omuta City’s landscape ordinance and this Landscape Plan. 

With regards to utilization of the properties, the City Development Plan that Utilizes the Omuta 
City Modern Industrial Heritage has been established for the purpose of utilizing the modern 
industrial heritage that remain in the city, and to pass them down to future generations. This plan 
provides specific measures on utilizing the modern industrial heritage that are mentioned in the 
Comprehensive Plan and Master Plan for City Planning.

It is believed that a sense of fondness and pride toward one’s hometown will be nurtured by acquir-
ing a better understanding of the local history through the modern industrial heritage sites that 
remain in the city. And this fondness and pride will enhance awareness on developing the city 
toward the future, which in turn will begin to involve a variety of persons including the local gov-
ernment, residents, and local companies, thereby further expanding the potential for the city’s 
development. 

Disaster prevention is mentioned in the Omuta City Regional Disaster Prevention Plan. The 
Regional Disaster Prevention Plan is based on the Disaster Countermeasure Basic Act, and 

231  Purpose and Structure of the Conservation Management Plan



stipulates that comprehensive actions be taken in coordination with Omuta City and related organ-
izations for regional disaster prevention, emergency disaster measures, and disaster recovery 
efforts. With regards to cultural properties, the plan includes a number of disaster-preventative 
measures, including seminars for staffs in charge of cultural assets, PR activities that utilize such 
events as “fire prevention day for cultural assets and,” the establishment of a disaster prevention 
system, among others. The plan also defines emergency measures to be taken toward the cultural 
assets when the assets are affected by disaster. 

As with Omuta City, Arao City has also established a similar system, and measures to be taken 
by the city are included in various plans. The plans are separated into a comprehensive plan that 
covers the entire city area, and lower level plans that delve into more details of specific issues. The 
more detailed plans include the “city plan” related to the city’s land use, “landscape plan” to form 
a beneficial landscape, and “conservation and utilization plan” to utilize the various historic prop-
erties that are being conserved for the purpose of education, cultural advancement, and as tourism 
resources.

The Fifth Arao City Comprehensive Plan, which is the master plan for Arao City, describes “tourism 
promotion” and “advancement of regional culture” through the utilization of the modern industrial 
heritage. The plan discusses positioning the modern industrial heritage sites as tourism resources 
to be utilized for “tourism promotion,” as well as considering the cultural properties as important 
assets for the region to be preserved and utilized for the “advancement of local culture.” 

For individual specific measures, Policy on Maintenance, Development, and Conservation of City 
Planning Area in the Arao City Plan (Master Plan for City Planning of Arao City) gives a carefully 
detailed yet comprehensive outline on such issues as the vision for urban districts by region, poli-
cies on maintenance, plans for other facilities, among others. These are based on the City Planning 
Act and are grounded on a concrete future vision for the city’s development. Regulations on the 
buffer zone for Manda Pit and Coal Railway will be partly covered by the usage restrictions in the 
City Planning. 

Conservation for a part of the component part and the buffer zone is established in the Arao City 
Landscape Plan based on the landscape ordinance similar to that of Omuta City. The scope of the 
plan covers the entire area within the city, with an objective of forming a beneficial landscape for 
the city. This Landscape Plan also covers the area around Manda Pit and Coal Railway. In addi-
tion, with regards to outdoor advertisements, the Landscape Plan places restrictions on advertise-
ments on rooftops and walls of buildings, thereby ensuring the conservation of the environment 
surrounding the component part. 

Disaster prevention is detailed in the Arao City Regional Disaster Prevention Plan. The Disaster 
Prevention Plan is based on the Disaster Countermeasure Basic Act, and describes disaster pre-
vention, emergency measures, and recovery efforts. This is a basic plan established to realize 
disaster measures in a comprehensive and efficient manner, however, the plan also includes spe-
cialized seminars for protecting not only human life but also cultural properties. These efforts 
assist in the protection of the cultural properties as well as enhance awareness on the impor-
tance of protecting such properties among the staff. Furthermore, efforts are being made to develop 
a system for keeping damages caused by fire to a minimum. This includes promoting the setup 
of fire extinguishers and sprinklers based on the “Handbook on Cultural Asset Fire and Theft 
Prevention” issued by the Fire Prevention Group of the Cultural Properties Protection Department 
in the Agency for Cultural Affairs, as well as other notices on fire prevention of cultural assets. 

Utilization of the properties are covered in Arao City Basic Cultural Promotion Policy and Arao 
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City Basic Tourism Plan. The plans will make efforts to enhance the cultural awareness of the local 
residents, as well as to increase recognition of local cultural properties by visitors from outside the 
city. 

The relationships between the various above plans are shown figuratively in Figure 5. The com-
ponent parts are covered in the comprehensive Master Plan, under which come the various plans 
related to its conservation and management, city planning, and utilization and tourism. These 
plans are put into effect in close coordination by its jurisdictional department for the conservation 
of the component part. 

Figure 5 Diagram of relationship with various plans in Omuta and Arao Cities 

Master Plan

Master plan of whole city

Conservation / Management

City planning/Development 
and improvement

Utilization/Tourism

Historic Site Property 
Management Plan

City planning master plan

Landscape plan

Tourism Basic Plan

Town-building plan utilizing 
the modern industrial heritage

Important Cultural Property 
Conservation and Utilization Plan

World heritage
(Conservation 
Management 

Plan)

251  Purpose and Structure of the Conservation Management Plan



1.4.2  Coordination with related organizations and strengthening of the system

With the registration of the component part in the World Heritage Tentative List, a Consortium for 
the World Heritage inscription of modern industrial Heritage (Kyushu-Yamaguchi) has been estab-
lished by the regional administrations where the nominated property are located, with Kagoshima 
prefecture as its secretariat. This organization is conducting activities related to the registration 
of the component part as a World Heritage site. As for the government, cabinet decision was made 
on May 25, 2012 (Heisei 24) for “The way to nominate the industrial heritage including opera-
tive properties for the world heritage inscription” by an organization centered on the Cabinet 
Secretariat, which further clarified the policies on coordination between related organizations. 
This Plan was established based on the Cabinet decision. 

The following system will be organized to thoroughly implement the basic policies and method of 
conservation and preservation for the appropriate conservation of the component part. 

1. Strengthening the management system through the management organizations 
A management organization is designated for each section in accordance with the Law for the 
Protection of Cultural Properties, and the corresponding management organization appropriately 
manages the section as a government-designated cultural property. Of the section, Manda Pit and 
Coal Railway straddle both Omuta City and Arao City. As a rule, management of each Elements is 
conducted by the local administrative government, but since the same Elements exists in two cities, 
both cities are making efforts for the reliable conservation of the component part by strengthening 
the relationship between the cities and making sure that their efforts do not contradict one another. 

A task force responsible for cultural assets is established under a Miike Conservation Council for 
the entire Miike Area by the departments responsible for cultural properties in Omuta City and 
Arao City, which are the managing bodies of the historic sites. This task force will conduct regular 
inspections, as well as take actions in accordance with the results of the inspections, as stipulated 
in Chapter 6. The task force continues monitoring the component part to prevent serious incidents 
from happening, and creates a contact system so that judgments for action can be made quickly 
between the two sides should an unexpected situation arise. 

2. Strengthening coordination between the management organization, country, and prefecture  
A. Strengthening coordination between Fukuoka prefecture and Omuta City Close coordination 
has been ongoing from before between the Cultural Assets Conservation Group of the General 
Affairs Division of the Education Bureau in Fukuoka Prefecture, and the Board of Education in 
Omuta City. This includes providing advice on management of designated cultural properties and 
surveys of buried cultural properties as well as on issues related to cultural asset subsidies. In 
addition to such discussions on cultural properties, the relationship between the prefecture and 
city are strengthened from the perspective of protecting the World Heritage sites. Fukuoka prefec-
ture established a World Heritage Inscription Promotion Task Force within the General Policies 
for Planning and Regional Development Group, and is promoting the inscription of the sites as a 
World Heritage. This Task Force coordinates communication between the government agencies, 
as well as employs specialists on cultural properties, and conducts efforts for the preservation and 
utilization of the component part in cooperation with the City. 

B. Strengthening coordination between Kumamoto prefecture and Arao City 
Coordination is likewise strengthened between Kumamoto prefecture and Arao City, as with the 
strengthening of coordination between Fukuoka prefecture and Omuta City. Close cooperation has 
been ongoing, with advice provided on management of designated cultural properties and surveys 
of buried cultural properties, as well as on issues related to cultural asset subsidies. In addition 

26



to such discussions on cultural properties, the relationship between the prefecture and city are 
strengthened from the perspective of protecting the World Heritage sites. 

C. Strengthening coordination between related prefectures and cities in the Miike Area
The two prefectures and two cities of Fukuoka prefecture, Omuta City, Kumamoto prefecture, and 
Arao City have taken note of the cultural value of the properties remaining at Miike Coal Mine 
from around the time of the closing of Miike Coal Mine in 1997 (Heisei 9), and have been involved 
in discussions toward the preservation of these component part. This body of four was further 
expanded to become two prefectures and three cities with the inclusion of Uki City in Miike area, 
and will continue strengthening mutual cooperation for the preservation and management of the 
Miike Coal Mine heritage, as well as for the development of educational and tourism programs. 

Furthermore, with regards to the component part nominated for World Heritage, meetings are con-
ducted as appropriate by the Miike Conservation Council, with liaison meetings held between the 
local administrative office and the stakeholders. 

Moreover, to resolve issues that straddle both prefectures, Omuta City and Arao City signed the 
Development Agreement on the Long-Term Residence and Self-Supporting Area of the Ariake 
Locality. This agreement includes mention on efforts toward the preservation and utilization of 
the industrial heritage groups, and stipulates that efforts will be made toward the preservation and 
utilization of industrial heritage sites that exist in both cities including those relating to the Miike 
Coal Mine properties. 

3. Related organizations 
Related national and regional organizations associated with this Plan are as follows. 
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Table 7 List of related organizations

National Organizations (ministry property)

Cabinet Secretariat Regional Revitalization Bureau Regarding industrial heritage overall

World Heritage Group, Monuments and Sites Division, 
Agency for Cultural Affairs 

Regarding World Heritage sites 
Law for the Protection 
of Cultural Properties

Historic Sites Group, Monuments and Sites Division, 
Agency for Cultural Affairs 

Regarding historic sites 
Law for the Protection 
of Cultural Properties 

Counselor for Buildings, Agency for Cultural Affairs 
Regarding buildings (important 
cultural property) 

Law for the Protection 
of Cultural Properties 

Ministry of Land, Infrastructure, Transport and Tourism 
Regarding landscape, development, 
etc. 

Landscape Act / City 
Planning Act 

Ministry of Economy, Trade and Industry 
Regarding industry 
Regarding industrial heritage 

National Organizations (regional) 

Kyushu Regional Development Bureau, Ministry of Land, 
Infrastructure, Transport and Tourism 

Regarding landscape and 
development 

Landscape Act / City 
Planning Act 

Municipal Organizations

World Heritage Registration Promotion Division, General 
Policy Planning Division,Policy Planning and Reagional 
Development of the Fukuoka Prefecture 

Regarding World Heritage inscrip-
tion promotion by Fukuoka 
prefecture

Regarding contact coordination with the prefectural 
government’s related organization 

Urban Planning Group, Urban Building Division, Fukuoka 
Prefecture

Regarding the landscape of the sur-
rounding areas of the component part

Landscape Act / City 
Planning Act

Cultural Assets Conservation Group of the General Affairs 
Division of the Education Bureau in Fukuoka Prefecture 

Regarding the conservation of the 
cultural properties

Law for the Protection 
of Cultural Properties

World Heritage Inscription and Cultural Property Group, 
Planning and General Affairs Division, Omuta City 

Regarding the World Heritage 
inscription promotion, etc. by Omuta 
City

Regarding the contact/coordination of related 
organizations within the municipal government

Regarding the conservation of the cultural property

Regarding the conservation and management of 
Miyanohara Pit and Coal Railway 

Law for the Protection of Cultural 
Properties

Cultural and World Heritage Promotion Group, Planning 
and Development Division, Kumamoto Prefecture

Regarding the World Heritage 
inscription promotion by Kumamoto 
prefecture

Regarding contact coordination with the prefectural 
government’s related organization

Cultural Affairs Division, Education Bureau, Kumamoto 
Prefecture

Regarding the conservation of the 
cultural property

Law for the Protection 
of Cultural Properties 

World Heritage Promotion Group, Lifelong Learning 
Division, Education Board, Arao City

Regarding the World Heritage 
inscription promotion by Arao City

Regarding the conservation and management of Manda Pit 
and the Coal Mine Railway 

Law for the Protection of Cultural 
Properties

Cultural Affairs Division, Education Board, Uki City
Regarding the conservation and 
management of Misumi West Port

Law for the Protection 
of Cultural Properties

World Cultural property Division, Kagoshima Prefectural 
Government 

Regarding the Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-
Yamaguchi and related areas overall

Please note that the names and roles of the organizations listed here are current as of March 31, 2013. Changes may 
be made due to organization restructuring, etc., and the information will be revised accordingly as appropriate. 
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National Organizations (ministry property)

Cabinet Secretariat Regional Revitalization Bureau Regarding industrial heritage overall

World Heritage Group, Monuments and Sites Division, 
Agency for Cultural Affairs 

Regarding World Heritage sites 
Law for the Protection 
of Cultural Properties

Historic Sites Group, Monuments and Sites Division, 
Agency for Cultural Affairs 

Regarding historic sites 
Law for the Protection 
of Cultural Properties 

Counselor for Buildings, Agency for Cultural Affairs 
Regarding buildings (important 
cultural property) 

Law for the Protection 
of Cultural Properties 

Ministry of Land, Infrastructure, Transport and Tourism 
Regarding landscape, development, 
etc. 

Landscape Act / City 
Planning Act 

Ministry of Economy, Trade and Industry 
Regarding industry 
Regarding industrial heritage 

National Organizations (regional) 

Kyushu Regional Development Bureau, Ministry of Land, 
Infrastructure, Transport and Tourism 

Regarding landscape and 
development 

Landscape Act / City 
Planning Act 

Municipal Organizations

World Heritage Registration Promotion Division, General 
Policy Planning Division,Policy Planning and Reagional 
Development of the Fukuoka Prefecture 

Regarding World Heritage inscrip-
tion promotion by Fukuoka 
prefecture

Regarding contact coordination with the prefectural 
government’s related organization 

Urban Planning Group, Urban Building Division, Fukuoka 
Prefecture

Regarding the landscape of the sur-
rounding areas of the component part

Landscape Act / City 
Planning Act

Cultural Assets Conservation Group of the General Affairs 
Division of the Education Bureau in Fukuoka Prefecture 

Regarding the conservation of the 
cultural properties

Law for the Protection 
of Cultural Properties

World Heritage Inscription and Cultural Property Group, 
Planning and General Affairs Division, Omuta City 

Regarding the World Heritage 
inscription promotion, etc. by Omuta 
City

Regarding the contact/coordination of related 
organizations within the municipal government

Regarding the conservation of the cultural property

Regarding the conservation and management of 
Miyanohara Pit and Coal Railway 

Law for the Protection of Cultural 
Properties

Cultural and World Heritage Promotion Group, Planning 
and Development Division, Kumamoto Prefecture

Regarding the World Heritage 
inscription promotion by Kumamoto 
prefecture

Regarding contact coordination with the prefectural 
government’s related organization

Cultural Affairs Division, Education Bureau, Kumamoto 
Prefecture

Regarding the conservation of the 
cultural property

Law for the Protection 
of Cultural Properties 

World Heritage Promotion Group, Lifelong Learning 
Division, Education Board, Arao City

Regarding the World Heritage 
inscription promotion by Arao City

Regarding the conservation and management of Manda Pit 
and the Coal Mine Railway 

Law for the Protection of Cultural 
Properties

Cultural Affairs Division, Education Board, Uki City
Regarding the conservation and 
management of Misumi West Port

Law for the Protection 
of Cultural Properties

World Cultural property Division, Kagoshima Prefectural 
Government 

Regarding the Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-
Yamaguchi and related areas overall
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2Description of 
the Elements

2.1 Position and scope of the property and buffer zone
Miyanohara Pit and Manda Pit were the main pitheads of the Miike Coal Mine from the Meiji to 
the early Showa period. Area 7 Miike of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and related areas is comprised of: Miyanohara Pit, which was the first pithead to be 
planned and mined by Mitsui after it was sold to them from the government; Manda Pit, where 
facilities going back to the Meiji period have been preserved until today in the best condition 
among the Miike mining facilities; Coal Railway which transported the mined coal; and Miike Port 
and Misumi West (Old) Port, which acted as the coal ports. Each Elements in itself has value as a 
cultural property in Japan and has been designated as a cultural property, with the exception of 
Miike Port which is currently still a working port. Each of these Elements also possesses a mean-
ingful continuity as a whole that make up the Miike Coal Mine.

Miyanohara Pit is located in Miyanohara Town, Omuta City, Fukuoka Prefecture, positioned at a 
northern latitude of 33°00′50″ and eastern longitude of 130°27′22″. It is located in a low-lying 
hilly terrain stretching southwest from Mt. Takatori, with an altitude of about 20 meters. The site of 
the Miike state prison (currently Fukuoka Prefectural Miike Industrial High School), which pro-
vided labor for the mines, existed across a narrow valley line to the northwest. 

At Miyanohara Pit, a number of coal mining facilities exist today in an area centering around the 
Number 2 Shaft. However, after the mine closed in the year Showa 6 (1931), many of the buildings 
were gradually taken down, and the land is currently used for residential and industrial purposes. 
In the residential areas, initially, corporate housing was built for employees of companies associ-
ated with Mitsui. After the corporate housing was taken down, it became a general residential 
area. The scope of the Elements includes the coal mining facilities that are still in existence today, 
as well as foundations of coal mining facilities that were discovered upon excavation. The buffer 
zone around Miyanohara Pit includes areas formerly occupied by the infrastructure and buildings 
associated with the mine’s operation. Much of this area has been redeveloped for housing. It also 
includes the area east of the railway where housing developments are already expanding. The pur-
pose of the buffer zone is to restrain the construction of buildings that are higher than the existing 
buildings in the vicinity immediately near the pit, such as high-rises, highways, and bridges, and 
to ensure that the area remains visibly recognizable.  
Manda Pit straddles two cities and two prefectures, between Haramanda, Arao City in north-
ern Kumamoto prefecture and Sakura-machi, Omuta City in Fukuoka prefecture. It is located 
at the border of the two prefectures, at a northern latitude of 33°00′10″ and eastern longitude of 
130°26′58″. The greater majority of the mining structures including two shafts lie in Arao City, and 
a part of the facilities such as the carpentry warehouse exist in Omuta City. At Manda Pit, mining 
structures centered around the Number 2 Shaft exist in a good state of preservation. Moreover, 
even though other structures were taken down, the area was kept relatively untouched afterwards. 
Thus, we are able to confirm the existence of mining structures either by the buildings that remain 
standing today, or by looking at the area layout plans. As such, the scope of the Elements covers the 
area where we were able to confirm the existence of coal mining structures. The buffer zone around 
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Manda Pit includes areas formerly occupied by the infrastructure and residential buildings asso-
ciated with the mine’s operation. The purpose of the buffer zone is to restrain the construction of 
buildings that are higher than the existing buildings in the vicinity immediately near the pit, such 
as high-rises, highways, and bridges, and to ensure that the area remains visibly recognizable.

Coal Railway connects the various pits in Miike Coal Mine between Omuta City and Arao City. 
It draws an ark as it proceeds to the Miike coal port. The Elements begins at Aoba-machi, Omuta 
City, and proceeds from Miyanohara Pit through Manda Pit to Yotsuyama-machi, Arao City. This 
area has been well preserved as a continuous coal transportation line to this day, and lies between 
the northern latitude of 33°1′6″ - 33°00′32″ and eastern longitude of 130°27′31″ - 130°25′32″. 
The scope of the Elements includes rails, land formation (raised and cut earth), and steel struc-
tures created to support the rails, earth-retaining structures, and other railway structures that form 
a part of the railway. The branching lines have already been lost, and are not included in this 
scope. However, a part of the line between Gosei-machi and Asahi-machi in Omuta City is still 
being used by a company owning the rail as its exclusive railway, giving us a glimpse of what it 
must have been like when it was in operation for the coal mines.

The buffer zone on each side of the Coal Railway has been established to protect the component 
part from possible physical endangerment due to further developments in the immediate vicinity. 
In addition, since the Coal Railway passes through the city, the aim is to restrict the content and 
colors of outdoor advertisements in the immediate vicinity of the railway, thereby preventing cha-
otic and uncontrolled advertisements that would be detrimental to the scenery and cause signifi-
cant reduction to the understanding of the value of the Elements by visitors.

Table 8 Locations of compornent part, and areas of the property and the buffer zones

Component Part Location Latitude Longitude Area of the Property Area of the
Buffer Zone

Miike Coal Mine 
and Miike Port

Omuta City, 
Fukuoka Prefecture

Arao City, 
Kumamoto Prefecture

33°00′33″ 130°25′31″ 119.78ha 371.61ha
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Figure 2-2 Location of Miike Coal Mine and Miike Port (Miike Area)
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Figure 2-3 Locations of Component Parts of 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas”
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Figure 7 Location diagram Area 7 Miike
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Figure 8 Scope of Component part and buffer zones of Miyanohara Pit
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Figure 9 Scope of Component part and buffer zones of Manda Pit
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Figure 10 Scope of Component part and buffer zones of Miike Coal Mine Coal Railway (1)
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Figure 11 Scope of Component part and buffer zones of Miike Coal Mine Coal Railway (2)
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2.2 Selection of Elements
Miike Coal Mine, which spans Omuta City and Arao City, developed during the government-oper-
ated period with implementation of modernized Western-style technology. Later, it came under 
the ownership of Mitsui, which operated the mines until its closing. Due to the fact that this large-
scale mine was developed exclusively by one company, coal mining and transporting system, and 
the coal chemistry industry born out of the mining operations, were established in an extremely 
rational manner. On the other hand, because the mines were operated in a rational manner, once 
the mines were closed, facilities that were no longer in use or that faced dilapidation were swiftly 
taken down, resulting in a rapid loss of the remnants of the coal-mining period. As a result, today, 
only a part of the facilities that used to stand around each pit remain. At Kattachi, Nanaura and 
Miyaura Pits, which were the main pits of the early period, there are only partial remains such as 
the pithead, winding-engine house and chimneys, resulting in a loss of the coal mine landscape of 
the period. 

Figure 12 Location diagram of Miike coal mine’s main pits and other facilities 
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Table 9 Current situation of the major pits and elements of the Miike Coal Mine 

Pit Major Existing
Component Elements

Preservation
Status Details

Ryugoze
Yamanokami 
shrine, stonewall, 
etc.

△
Shaft opened around the end of the Edo period. One of the 
main shafts during the government-operated period of the 
Miike Coal Mine. A part of the facilities remain, but detailed 
surveys have yet to be conducted.

Oura None ×
Properties are buried as it exists in an industrial waste 
disposal area.

Nanaura
Number 1 Shaft 
winding-engine 
house

△

Number 1 Shaft winding-engine house, built with bricks 
during the government-operated period, remains today. 
However, the general public cannot visit it, as it exists 
within the Elements of a factory. Other facilities have been 
demolished and no longer exist.

Miyaura
Boiler chimney, 
slanted pithead

△

Boiler chimney remains completely intact, and is a 
Registered Tangible Cultural Property. The slanted opening 
currently remains closed. A part of the area is currently a 
park. Other facilities have been demolished and no longer 
exist.

Katsudachi
Remains of 
Number 2 Shaft 
foundations

△
The foundations of the Number 2 Shaft derrick, made with 
bricks and concrete, are the only structures that remain. 
Other facilities have been demolished and no longer exist.

Miyanohara

Number 2 
Shaft head 
frame, winding-
engine house, 
boiler chimney 
foundations, etc.

○ Detailed separately in this document.

Manda

Number 2 Shaft 
head frame, 
winding-engine 
house, office, etc.

○ Detailed separately in this document.

Yotsuyama None ×

This was one of the main pits during the Taisho to early 
Showa period, and had a winding-tower-type head frame at 
the shaft made of concrete. However, this was taken down in 
1996 (Heisei 8). Other facilities were also demolished and no 
longer exist.

Mikawa
Slanted pithead, 
office, etc.

△
A representative pithead of Miike Coal Mine during the 
Showa period. A number of facilities partially remain around 
the Number 2 slanted pithead. The facilities have been left 
neglected after the Miike Coal Mine closed. 

Preservation status 
○ ： Good 
△ ： Partial remnants 
× ： No remnants
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Manda Pit has the best-preserved facilities of all the pitheads at Miike Coal Mine. Number 1 
Shaft head frame has been dismantled (re-used in 1954 for the Ashibetsu Coal Mine in Hokkaido 
prefecture) and the winding-engine house has also been taken down, leaving only signs of the 
shaft. However, the mining structures around the Number 2 Shaft remain today, such as the head-
frame and winding-engine house, as well as the office, bathing house, storage, pump house, and 
Yamanokami shrine. Furthermore, underground remains have been confirmed around the Number 
1 Shaft. Existing Attribute are listed in a separate chart.

Miyanohara Pit was developed before Manda Pit with the main objective of draining water from 
inside the pit. It was a major active pit between the late Meiji to the Taisho period. Like Manda Pit, 
the structures around the Number 1 Shaft have been torn down and the pit opening has been closed, 
but the structures around the Number 2 Shaft remain standing. In addition, a part of the Davey 
pump house still exists. Although only a wall remains, it affers strong proof that the Miyanohara pit 
contributed greatly in the function of draining water from within the pit. Digs have been conducted 
in the area, and the foundations of boiler chimneys have been confirmed, as well as a part of under-
ground structures. Structures that remain at Miyanohara Pit are detailed later. 

Yotsuyama Pit, which opened as a major pit after Manda, was different from the Miyanohara and 
Manda Pit in that it did not use a backstay-type pit head frame. This pit had a winding-tower-type 
headframe made of concrete that integrated the winding-engine house and the tower. However, 
this has already been demolished, and structures at Yotsuyama Pit no longer exist.

Mikawa Pit was a major pit representing Miike Coal Mine during the Showa period. It is the loca-
tion of the coal dust explosion accident and the labor movements, and is a Elements that cannot be 
omitted when looking at the history of Miike Coal Mine and the surrounding area. However, due to 
land developments in the area, most of the structures have been taken down and only a part of the 
structures around the Number 2 Slanted Pit remain today. 

The history of Katsudachi and Miyanohara Pits involve Miike state prison which provided labor 
for the mines. Because it relied on prison labor, the area around Miyanohara Pit lacks the town-
like residential and commercial developments that are seen at Manda and other pits – the prison 
covered all of these aspects. Miike state prison was closed in 1931 (Showa 6), and on the site cur-
rently stands the Fukuoka Prefectural Miike Industrial High School. The aspects of the site have 
not changed, and a part of the fence and outer facilities remain today. However, all of the buildings 
within the site have been taken down and changed. Therefore, it has not been selected as a heritage 
Elements because it lacks integrity, and because it is currently being used as a high school.

It must be noted that the partial fence and outer structures of Miike state prison that remain today 
are considered an important artifact in the history of the area, and measures have been taken 
to preserve these remnants as a Tangible Cultural Property (building) designated by Fukuoka 
Prefecture.

The coal transportation infrastructure that transported the mined coals from each pit to the coal 
port of Miike Port was the Miike Coal Mine Industrial Railway. What first started from horsepower 
was changed to steam engine and then to electricity. With these changes, the related facilities in 
the area also changed. The rail line also expanded widely as new pits were opened and associated 
facilities built, extending the railway to a total of 150 kilometers at the height of its times, with a 
period of having transported not only coal but also passengers. However, the line was shortened 
with the decline in mined coal, and by 1997 (Heisei 9) when Miike Coal Mine closed, the railway 
was virtually in disuse, and the tracks and many of its structures were also taken down. Remnants of 
the sub lines have disappeared with the urbanization of the area, but the earth structure of the main 
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line connecting the major pitheads and the port remain in a good state of preservation. The conti-
nuity of the line from Miyanohara Pit to Miike Port is in an especially good state of preservation.

The scope of the Elements is the railway line from Miyanohara Pit to Miike Port via Manda Pit. 
The tracks have been removed, but the earth structures from the railway line, consisting mainly of 
embankments and cut earth, remain well preserved. It is a Elements of just the right proportions 
for narrating the history and the significance of its role in transporting coal from the pitheads to 
the port. The railway line continues without breaks, and includes brick buildings from the Meiji 
period as well as anti-earth pressure structures made from concrete (abutments, etc.) from later 
periods, giving a striking view of the history of railway structures and its operation. 

On the other hand, many of the buildings related to the railway have been taken down and demol-
ished, with only a trace of a part of the passenger platform and an electric power substation (former 
Mitsukawa Dentetsu substation, currently belonging to Sanden Corporation) remaining. Currently, 
the Mitsukawa electric power substation has been entered into the registry as a Registered 
Tangible Cultural Property (buildings) of Japan, whose value as a cultural asset is recognized. It 
is also preserved as the Elements of a private company. However, the currently owning company 
renovated it in accordance to its needs, and the electrical equipment that existed exclusively for 
the operation of the railway was taken out and no longer exists. The building also lies at a distance 
from the railway, and the electrical power lines from this building to the railway have also been 
lost, therefore, it lacks integrity in providing evidence of its association with the railway. Because 
of these reasons, it was considered lacking in its authenticity and integrity as a potential World 
Heritage property, and excluded from the nomination. 

As explained above, the component part within the Miike Coal Mine are elements in good state of 
preservation that also serve to explain the mining and transportation system. As a result, the com-
ponent part among the coal mining pits are the Miyanohara Pit and Manda Pit, and Coal Railway 
connecting these two pits to its coal port, Miike Port. Details on the pitheads follow in the order of 
when it was opened and operated, starting with the older Miyanohara Pit, followed by Manda Pit.

2.3 Attribute of the Elements and its history 

2.3.1 Attribute

In section 2.3, we will extract the existing Attribute of the Elements selected in section 2.2 
(Miyanohara Pit, Manda Pit, Coal Railway) and provide its details. In this section, the Attribute are 
explained by component in a chart, as follows. 
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1. Miyanohara Pit

Name Details

1 Number 2 Shaft
remains

Exists under the shaft head frame. Its main purpose was for raising and lowering personnel, but 
it also served to hoist coals, ventilate air, and drain water. The pit has been filled for the purpose 
of safety and to prevent accidental falls. 

2 Number 2 Shaft 
headframe 

A steel lattice head frame completed in 1901 (Meiji 34). The tower served the purpose of low-
ering the cage into the shaft, and had a pulley at the top with a winch and cable to serve this 
purpose.
Four 3.5 inch triangular steel poles are connected at 61 centimeter corners on four sides to steel 
lattices to form one main leg. Four of these legs are placed at 12.6 meters by 6.1 meters and 
fixed in place at the foundation with concrete to support the entire structure. The entire height 
measures 22.047 meters, and at about one-fourth of the way down from the top is a pulley, with 
two wheels of a diameter of 3.683 meters. Two auxiliary legs slant down from the pulley to the 
winch room, supported in the middle by two sub-legs. Each of the auxiliary and sub legs are 
created with a pair of two triangular steel poles connected to form a “T.” The pair are placed 30 
centimeters apart, facing each other, connected in between with a steel lattice. Two auxiliary 
pulleys are placed at the top of the tower, and one adjacent to the northeastern leg base. It is 
preserved almost intact in the state when it was built. 
 The cage was used to hoist personnel, equipment, and coal. It measures 1.038 meters in width, 
1.7526 meters in height, and 3.0226 meters in length. It is a single platform-type cage weighing 
1,500 kilograms, fitting two carloads, and uses the average specifications of the era. 
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Name Details

1 Number 2 Shaft
remains

Exists under the shaft head frame. Its main purpose was for raising and lowering personnel, but 
it also served to hoist coals, ventilate air, and drain water. The pit has been filled for the purpose 
of safety and to prevent accidental falls. 

2 Number 2 Shaft 
headframe 

A steel lattice head frame completed in 1901 (Meiji 34). The tower served the purpose of low-
ering the cage into the shaft, and had a pulley at the top with a winch and cable to serve this 
purpose.
Four 3.5 inch triangular steel poles are connected at 61 centimeter corners on four sides to steel 
lattices to form one main leg. Four of these legs are placed at 12.6 meters by 6.1 meters and 
fixed in place at the foundation with concrete to support the entire structure. The entire height 
measures 22.047 meters, and at about one-fourth of the way down from the top is a pulley, with 
two wheels of a diameter of 3.683 meters. Two auxiliary legs slant down from the pulley to the 
winch room, supported in the middle by two sub-legs. Each of the auxiliary and sub legs are 
created with a pair of two triangular steel poles connected to form a “T.” The pair are placed 30 
centimeters apart, facing each other, connected in between with a steel lattice. Two auxiliary 
pulleys are placed at the top of the tower, and one adjacent to the northeastern leg base. It is 
preserved almost intact in the state when it was built. 
 The cage was used to hoist personnel, equipment, and coal. It measures 1.038 meters in width, 
1.7526 meters in height, and 3.0226 meters in length. It is a single platform-type cage weighing 
1,500 kilograms, fitting two carloads, and uses the average specifications of the era. 

3 Number 2 Shaft 
winding-engine 
house 

A one-story brick building completed in 1901 (Meiji 34). There is an old document that shows 
that the roof was originally planned to be made with zinc plates, but it is highly likely that the 
building had tile roofing at the time it was built. In 1975 (Showa 50), the roof truss was reno-
vated to have less of a slant, and the roof itself was changed to wave-shaped slate. The building 
spans 13.4 meters to the east and west, and 11.43 meters to the north and south, cutting 5.2 
meters by 5.01 meters in the northeastern corner to create an “L” shaped building. Total area 
is 127.11 square meters. Of the 14 openings, all except one have an arch at the top. Some of 
the openings are completely or partially closed with bricks or concrete blocks. Details of the 
windows are lost except for partial remains. The door of the large opening on the north side is 
also lost. 
It is recorded that initially, the building housed a horizontal twin cylinder condensing engine 
(cylinder diameter 55.88 centimeters, stroke 121.92 meters) with a generating capacity of 380 
kilowatts (508 horsepower), and a winding drum of 2.4384 meters in diameter. The currently 
remaining winch is a direct horizontal single-barrel type using a three-phase AC induction 
motor with a capacity of 75 kilowatts and a barrel with a diameter of 2.65 meters and a width of 
1.83 meters. This was changed in May of 1933 (Showa 8). The structure also had a winch with 
40 horsepower on the eastern side. 
 Originally, the steel cables that connected the cage to the drum were Lang lay ropes manu-
factured by Cradock & Co. of England, among others. The Lang lay ropes were 16-line 6-ply 
ropes, with a length of 260 meters, diameter of 32 millimeters, and maximum tensile strength 
of 106 kilograms. This rope was changed when the winch was changed. Currently remaining is 
a 15-line 6-ply rope with a length of 280 meters, 36 millimeter diameter, and maximum tensile 
strength of 70 tons. 

4 Davey pump room 
wall

Currently, only the northern wall of the Davey pump room remains. It is made of bricks, and at 
the bottom of the wall are four openings connected to the pithead where the crankshaft of the 
Davey pump passed through. Also, a part of the wall is formed to be as one with the foundation 
of the headframe, thereby showing clearly the integrated structure of the headframe, pithead, 
and Davey pump room. 
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5 Drainage pipes Cast iron drainage pipe used to drain mine water from inside the Miyanohara Pit. It rises from 
the bottom of the mine pit and is connected to an above-ground drainage pipe. 

6 Drainage canals 
(water canals) 

The canal was utilized to drain water from the Miyanohara Pit and its connecting pits in Miike 
Coal Mine. It is made of bricks or stone. Drainage canals from the period still remain in the sur-
rounding residential areas. 

Water canal 
(made of bricks) 

Water canal 
(made of stones) 
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7 Boiler house 
chimney 
foundations 

Detected on January 14, 2011 (Heisei 23) during a survey of the Miyanohara Pit. It lies at a 
depth of approximately 1.0 meter from the surface of the site. We can confirm on the southern 
three sides a flat octagonal chimney base. One side is 3.3 meters. We also found a foundation 
consisting of a number of steps expanding like stairs at the exterior of this chimney. 
 The foundation of the chimney, based on what remains, consists of two steps of stair-like struc-
tures with two-steps worth of bricks, and below it, a vertical structure with 10-steps worth of 
bricks. The bottommost layer is composed of a concrete foundation (approximately 1.8 meters 
below the ground surface). 

8 Connecting line 
remains 

Traces of a line connecting Miyanohara Pit and the Coal Mine Railway. According to an old 
map, the coal dressing plant was located close to the Number 1 Shaft to the northwest. The rem-
nants of the connecting line included in the scope of the nominated Elements was connected to 
the boiler and carpentry area, and is considered to have been made mainly to transport various 
equipment. This line is clearly indicated in the old map, but the rail and crossties have been 
removed, and the bed of the rail line have also been buried, so it is difficult to confirm the line 
above ground by sight. 

8-1 Connecting line 
abutment 

Remnant of the abutment along the remains of a line that connected the main line of the Coal 
Mine Railway to Miyanohara Pit. This is a brick abutment made to go over the drainage canal. 
Significant amount of modifications have been made due to changes in the land usage after the 
connecting line came into disuse, but the brick formation can still be confirmed. 
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9 Workers’ 
residence

Old Miyanohara residential building built in the late 1950s to early 1960s (Showa 30s). It is 
also known as the Shira company housing, from a corruption of the name of the Shura Pit. It had 
a total of 25 buildings (as of 1990 [Heisei 2]), all but one of the structures were taken down. The 
remaining structure is a two-story building made of reinforced concrete. The interior has been 
renovated. 

10 Staff room Brick structure made for staff use, lying northeast adjacent to the Number 2 Shaft head frame. 

11 Storage Storage building made of concrete blocks. Currently, the roof and the walls have fallen down, 
and the original configuration of the building no longer remains. 
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12 Electric power 
substation

Miyanohara electric power substation that was built when the Coal Mine Railway was changed 
to electric power during the Taisho period. It is made of concrete, and the electric substation 
equipment still remains inside. Metal power transmission facility also still exists outside of the 
building. The facility is currently not in use. 

13 Gate & Fence Concrete fence built to prevent entry into the Elements, and to prevent falling into the Coal 
Mine Industrial Railway. Similar fences can be seen around the railway, as well as at parks, 
schools, and other areas within Omuta City. 
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2. Manda Pit

Name Details

1 Number 2 Shaft 
winding-engine 
house

One of the facilities used to lower and raise workers into the shaft, as well as to hoist equipment, 
ventilate air and drain water. It is a two-tiered building made of bricks, and the upper tier has 
a winch to raise and lower the cage (elevator cage). It was completed and began operations in 
1909 (Meiji 42). It was designated as an important cultural property in 1998 (Heisei 10), and 
preservation work (government subsidy, building repairs) was conducted from 2007 (Heisei 
19) to 2009 (Heisei 21). The roof was changed and structural reinforcement was made. 
• Winch    cylinder diameter: 55.88 cm, stroke: 121.9 cm
           rundle radius: 396.24 cm, width: 152.4 cm
• Cable    diameter: 3.6 cm, length: 410 m, manufactured by 
           Cradock & Co. of England 

2 Number 2 Shaft 
headframe

One of the facilities used to lower and raise workers into the shaft, as well as to hoist equipment, 
ventilate air and drain water. It is a tower with a large steel sheave (pulley) with a height of 
approximately 18.9 m, completed in 1908 (Meiji 41). It was in operation for the management of 
the shaft up to the time of the closing of the Mitsui Miike Coal Mine in March of 1997 (Heisei 9). 
The cage was lowered and raised from the bottom of the pit, 264 meters, in about one minute. It 
has four main legs made of steel and two auxiliary legs. The head frame’s foundation is made of 
concrete, and the entrance is made of bricks.
It was designated as an important cultural property in 1998 (Heisei 10), and preservation work 
(government subsidy, building repairs) was conducted from 2007 (Heisei 19) to 2009 (Heisei 
21). Paint repairs and structural reinforcement was made. 
• Tower height: 18.89 m (from concrete foundations)
• Cage width: 102.2 cm, length: 350.52 cm, height: 213.36 cm
          capacity: 25 persons, weight: 2,500 kg, 
          manufactured by Cradock & Co. of England 
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Name Details

1 Number 2 Shaft 
winding-engine 
house

One of the facilities used to lower and raise workers into the shaft, as well as to hoist equipment, 
ventilate air and drain water. It is a two-tiered building made of bricks, and the upper tier has 
a winch to raise and lower the cage (elevator cage). It was completed and began operations in 
1909 (Meiji 42). It was designated as an important cultural property in 1998 (Heisei 10), and 
preservation work (government subsidy, building repairs) was conducted from 2007 (Heisei 
19) to 2009 (Heisei 21). The roof was changed and structural reinforcement was made. 
• Winch    cylinder diameter: 55.88 cm, stroke: 121.9 cm
           rundle radius: 396.24 cm, width: 152.4 cm
• Cable    diameter: 3.6 cm, length: 410 m, manufactured by 
           Cradock & Co. of England 

2 Number 2 Shaft 
headframe

One of the facilities used to lower and raise workers into the shaft, as well as to hoist equipment, 
ventilate air and drain water. It is a tower with a large steel sheave (pulley) with a height of 
approximately 18.9 m, completed in 1908 (Meiji 41). It was in operation for the management of 
the shaft up to the time of the closing of the Mitsui Miike Coal Mine in March of 1997 (Heisei 9). 
The cage was lowered and raised from the bottom of the pit, 264 meters, in about one minute. It 
has four main legs made of steel and two auxiliary legs. The head frame’s foundation is made of 
concrete, and the entrance is made of bricks.
It was designated as an important cultural property in 1998 (Heisei 10), and preservation work 
(government subsidy, building repairs) was conducted from 2007 (Heisei 19) to 2009 (Heisei 
21). Paint repairs and structural reinforcement was made. 
• Tower height: 18.89 m (from concrete foundations)
• Cage width: 102.2 cm, length: 350.52 cm, height: 213.36 cm
          capacity: 25 persons, weight: 2,500 kg, 
          manufactured by Cradock & Co. of England 

3 Number 2 Shaft 
pithead

The cage was lowered and raised from the bottom of the pit, about 264 meters, in about one 
minute. The pit has been closed with concrete.
Pithead dimensions  width: 8.38 m, length: 3.65 m, depth: 264 m 

4 Storage & pump 
house
(former fan house) 

Single-story brick building built in 1905 (Meiji 38) initially as a fan room for ventilating the 
shaft interior. At the time (from 1906 to 1914), the building had a Walker-type fan powered by 
steam, and later, it was used as storage for back-up fire extinguishers and as a pump room for 
conveying the water pumped out from the shafts. Therefore, this building has an underground 
water tank. Traces of the fan as well as the brick-made exhaust chimneys still remain. The inte-
rior has been drastically renovated to allow its use for a different purpose. 

5 Safety lamp house 
& bathing house
(former fan house) 

Single-story brick building made in 1905 (Meiji 38), initially used as the machine room to oper-
ate the Walker-type fan in the adjacent fan house. The walls show traces of its function as such 
(circular windows for the machines’ driving shaft and traces of steam piping). In 1951 (Showa 
26), after the closing of Manda Pit, this building was used as a safety lamp house and a bathing 
house. The safety lamp house was equipped with battery chargers for the safety lamps (lamps 
on the helmets) that were used inside the dark shafts. It was also used as a bathing house, and 
remnants such as the bathtub remain today. 
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6 Office (former fan 
house)

Initially, when it was built around 1914 (Taisho 3), the building was a fan room with a Rateau-
type fan powered by electricity to ventilate the shaft. Although most buildings from the Meiji 
period have arched windows, the windows of this building are all rectangular. It was used as 
an office from 1933 (Showa 8), and in 1951 (Showa 26) with the closing of coal extractions at 
Manda Pit, the first floor was used as a changing and resting room, and the second floor was used 
as an office and to monitor the shaft interior. Since the safety lamp house was next to this build-
ing during the early Showa period, many traces showing this fact can be seen on the west wall. 

7 Yamanokami 
shrine 

Yamanokami shrine structures enshrined the Ooyamazumi God in 1916 (Taisho 5) to pray for 
the safety of the people working at Manda Pit. Mine workers would always bow toward the 
Yamanokami shrine before entering the shaft, praying that they would end the day safely and 
without injury. The deity is no longer enshrined here after the mines closed in 1997 (Heisei 9).  
• Stone shrine, height: 190 cm (1916 [Taisho 5])
• Stone lanterns
  right: 208 cm (1918 [Taisho 7]), left: 216 cm (1917 [Taisho 6]) 

8 Number 1 Shaft 
pithead

Pit-head dimensions are 4.52 meters in width, 13.25 meters in length, and 273 meters in depth. 
Currently, it has a concrete lid, but the pithead is kept open to establish an airway for the inside 
of the pit. 
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9 Number 1 Shaft 
headframe 
foundations 

The headframe was built in 1899 (Meiji 32). The concrete walls standing on both sides of the 
pithead were the highest in East Asia at the time, rising to a height of 30.7 meters, to form the 
basic foundations of the head frame. 
The tower was taken down in 1954 (Showa 29), and its parts have been used at the Ashibetsu 
Coal Mines in Hokkaido. The headframe no longer exists. 

10 Mine tramway & 
track equipment 

Tramway connecting the two pitheads to the worksites, and from the worksites to the electrical 
power substations. A part of the tramway within the area remains.
• Coal cart 1  Meiji period  capacity: 0.75m3, 145 × 88 × 72 cm
• Coal cart 2  End of Taisho to early Showa period
            capacity: 0.9 m3, 260 × 125 × 70 cm

Tramway connecting 
the two pitheads to the 
worksites

Tramway connecting the 
worksites to the electrical 
power substations
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11 Remains of the 
coal dressing 
plant & tunnel

There was a coal dressing plant built in 1903 (Meiji 36). It had two coal preparation machines, 
and the coal mined from the Number 1 Shaft was separated in accordance with its size. The 
coals were piled into the carts and transported via the Miike Coal Mine Industrial Railway 
to the Kyushu Railway Manda Station (current JR Arao Station) or Miike Port, from where it 
was sent to both domestic and overseas markets. The land has been dug down by 5 to 6 meters 
because the earth from this area was used to close the Number 2 Shaft when the Miike Coal 
Mine was terminated in 1997 (Heisei 9). 

Remains of the coal 
dressing plant 

Coal dressing plant tunnel 

12 Remains of the 
Davey pump 
house 

The brick wall of the building that housed the Davey pump, built in 1899 (Meiji 32) and taken 
down in 1930 (Showa 5). It was a large three-story building. The British Davey pump was used 
to pump water out from the shaft. 
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13 Remains of the 
boiler house

Two sides of the brick walls of the boiler house, built in 1898 (Meiji 31), remain. The exterior 
wall has an opening for attaching the flue. 

14 Power substation 
(electrical power 
substation) 

A two-story exhaust power generating station (power substation) built in the Taisho era with 
bricks (brick walls coated with concrete). 
A part of the walls are peeling to show the bricks of the structure. The exterior stairs are also 
rusted and deteriorating. The interior of the building still houses the equipment and machines, 
left just as they were, believed to have been used until the mines were closed. 

15 Main entrance The bridge abutment of the connecting line of the boiler house was used as for the gatepost. The 
date it was reused as part of the gate is unknown, but this entrance is believed to have been built 
after the old entrance was closed. It is made of brick covered with concrete, and consists of two 
large and small steel gates. 

Front of main entrance
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Main entrance gatepost 
(abutment of boiler room 
connecting line) 

16 Foundations, 
etc. of structures 
associated with 
the Number 1 
Shaft 

Currently, buildings associated with the Number 1 Shaft no longer exist. However, there are 
other remains linked to the Number 1 Shaft (foundations of the Number 1 Shaft winding-engine 
house and smithery). (Exploratory excavation conducted in 2011 [Heisei 23]) 

17 Boiler chimney 
foundations 

There used to be a brick boiler house built in 1898 (Meiji 31), which sent steam to the vari-
ous facilities inside the pit. Boiler houses increased with the expansion of the facilities, and 
there were three boiler houses with a total of five chimneys at one point during the Taisho 
period. However, when power transitioned from steam to electricity, the boilers were down-
sized. Currently, the concrete foundations of the chimneys that were built in conjunction with 
the boiler houses during the Taisho period remain. 
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18 Sediment basin This basin was for temporarily holding the water pumped up from within the shaft and used for 
causing sedimentation of the impurities. The clean water was drained from the basin into the 
river by way of a trench. The area of the basin was approximately 3,600 m². Bank protection 
was made by stone masonry, excluding a select portion. Maintenance was conducted in 2009 
(Heisei 21). 

Entire landscape of the 
sediment basin 

Stone bank protection

19 Remnants of a 
water tank

It is believed that there was a pond that supplied the water to the boiler house. This can be 
confirmed on a layout plan dated 1939 (Showa 14). The pond was created during the late Meiji 
period. We can confirm a depression in the middle of the pond and the general outline of the 
pond. It is currently a bamboo grove.
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20 Water canals Stonework water canals connected the sedimentation basin to the water supply pond for the 
boiler house. The date of construction is unknown. It is overgrown with weeds.

21 Remains of a 
guard station 

Wood-constructed guardhouse built by masonry on a raised ground to the right inside the main 
entrance. The building remained until late 1975 (Showa 50), but it collapsed during a typhoon 
and no longer exists. The raised ground by masonry and the stairs are made from bricks. 

22 Concrete 
electricity poles 
(4 locations)

Concrete poles that support the cables from the electrical power substation. It is made from 
concrete and is set up outdoors. 
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23 Oil storage 
(2 buildings)

Sidewalls of this storage building are made by masonry, and the ceiling is layered with con-
crete. The tramway is laid into the interior of the storage building. There are some cans filled 
with oil. The doors of this storage building were probably taken out to be reused elsewhere. This 
building is currently closed. 

24 Old entrance It is believed to have been used as a passageway between the old office and the changing room. 
At present, one cannot pass through this entrance as it is blocked by concrete. 

Inside of Manda Pit premise 

25 Paint storage & 
worksite storage

A brick building with a wooden roof truss and slate roof with an area of approximately 11.7 m². 
Cans of oil were stored inside the building. Preservation work was conducted as a subsidiary 
business of the Agency for Cultural Affairs between 2009 (Heisei 21) to 2011 (Heisei 23). 

Inside of the Manda Pit 
premise
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26 Worksite Worksite built in the early Showa period. A one-story building of wood construction (with par-
tial brick walls) and tiled roof with a building area of approximately 162 m². The lathe and drill 
that still remain at the site were made so that it could be used with one motor simply by remov-
ing and reattaching the belt. It was used to repair equipment used inside the shaft, as well as for 
creating new equipment. 

27 Carpentry storage This building shares the platform established in front of the worksite. Carpentry work was con-
ducted in this building. The original building has been split, and is being used upon renovation. 

28 Boiler house 
connecting line

Remains of a railway line that connect Coal Railway to the Manda premise. The raised earth 
and the abutment that has been reused for the main entrance remain today. At present, the rail-
way has been removed, and there are block fences made of concrete on top of the railway line. 

Inside of the Manda Pit 
premise
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29 Water tank for 
guide wood

A tank made of concrete for storing guide wood. It is placed outdoors, and the tank is filled with 
water. 

30 Boiler house & 
tank

A building made of concrete blocks. The Lancashire boiler was discontinued in 1971 (Showa 
46), and has been changed to a small-sized heavy oil boiler. This room is believed to have been 
built at that time. It is placed outdoors. 

31 Storage & 
lavatory

It is made of concrete, and is believed to have been used as office storage from the early period 
and as a lavatory. The exterior walls show heavy signs of deterioration. 

Left: Lavatory  Right: 
Storage 

592  Description of the Property



32 Support post and 
rail of the hoist 
crane

Crane placed here, used to transport heavy equipment that needs to be repaired at the worksite. 
The year is unknown. Located outdoors. 

33 Sakura-machi 
tunnel

Built in 1933 (Showa 8), it is an every-day-use passageway (underground passage) connecting 
Arao City in Kumamoto Prefecture and Omuta City in Fukuoka Prefecture. It runs to the east 
and west within the area, and the walls are lined with cut stone (partially lined with bricks). The 
entrance has a width of 2.7 meters, height of 2.4 meters, and the entire length is 130 meters. 
The ceiling is layered with concrete, and skylights have been created in some areas. 

Entrance

Interior of the tunnel
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34 Water tank Concrete water storage tank. It exists in a part of the historical site. 

35 Brick building The building remains in a part of this historical site. The purpose of this building and its use is 
unknown. 

36 Concrete 
foundations

The flooring is layered with concrete, but details remain unknown. Steel drainage pipes, rail 
tracks, etc. are placed within this historical site.
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37 Old main 
entrance, gatepost 

Brick-made entrance to the worksite of Manda Pit, with a gatepost layered with concrete. The 
precise date remains unknown, but it is believed to have been constructed in the early Showa 
period.

38 Remains of an 
outdoor electrical 
power substation

Confirmed on a layout plan dated 1954 (Showa 29). The area is currently overgrown with brush, 
but the stonewall of the electrical power substation can be confirmed. 

39 Manda booster 
pump location

The pump house can be confirmed in a layout plan dated 1920 (Taisho 9). The original size of 
the building has been reduced to its present size. Currently, it is in operation to send water to 
facilities within the city. Since it is currently still in use, it is being appropriately managed. 
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40 Steel towers for 
electric power 
cables

High-voltage steel towers running from Miike Port along the railway line toward Omuta City. It 
has been 70 years since its construction, but it is still in use today. 

41 Water and gas 
pipes

A number of buried and exposed water and gas pipes are still in use. It runs through Manda Pit 
to the railway. There are some water pipes that were made in 1936 (Showa 11) from the time 
when Manda Pit started operations. 

Water pipe made in 1936 
(Showa 11) 

42 Former Asonitto 
sewing factory 
(No. 2 & 3 factory)

A group of buildings belonging to the Asonitto company. This company was established in 
April 1 of 1964 (Showa 39) by the Mitsui Mining Co., Ltd. for the purpose of providing work to 
the surviving families of the victims of the Mitsui Miike Mikawa coal mine explosion, which 
occurred on November 8 of 1963 (Showa 38). The Arao Asonitto factory was closed on October 
19 of 1995 (Heisei 7), and has remained so until today. According to an expansion plan dated 
1968 (Showa 43), the building is considered the oldest within this site. 
No. 2 factory 
Built November 1969 (Showa 44). One-story building of reinforced concrete. Floor area of 
1,062㎡
No. 3 factory
Built June 1969 (Showa 44). Two-story building of reinforced concrete with a floor area of 1,472
㎡
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43 Former Asonitto 
No. 5 factory

Built May 1974 (Showa 49). Two-story building of reinforced concrete with a floor area of 
approximately 1,100㎡.

44 Former Asonitto 
boutique 

Built in 1974 (Showa 49). Two-story building of reinforced concrete with a floor area of approxi-
mately 430㎡. Tile roofing.

Water pipe made in 1936 
(Showa 11)

45 Former Asonitto 
cafeteria

46 Former Asonitto 
guard room 
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3. Coal Railway

Name Details

1 Railroad 
subgrade

These subgrades give invaluable proof that the railway existed. Although the tracks have been 
removed almost entirely throughout the railway, crossties made of concrete or wood remain at 
some single-track locations that were used until the closing of the mines in 1997 (Heisei 9). 
Even in areas where the crossties have been removed, roadbeds created with crushed stone 
still remain in almost all parts of the railway line, thereby proving that the railway existed. 
Preservation work is being conducted, including areas with buried pipes, making it possible to 
recognize the existence of the railway roadbed.
Tracks remain along the remnants of a railroad crossing and a part of a bridge. 

Concrete crossties

Tracks that remain along 
the remnants of the railroad 
crossing

Tracks that remain on the 
bridge
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2 Cut and raised 
earth

Earth formed to create the rail roadbed. The embankments can be considered to have the same 
importance as the roadbed. The cut earth also form the roadbed, and can also be considered to 
have the same importance. Miike Coal Mine Coal Railway was created with as little sloping as 
possible throughout the entire line in order to transport carts made heavy with large amounts of 
coal as efficiently as possible. 

Cut earth area

Raised earth area

3 Structures 
other than earth 
structures

Bridge foundations, bridges, and underground drains exist. Bridge foundations are made from 
a mix of bricks and stones, or from concrete. There are brick, concrete, and steel bridges. 
Underground drains are either concrete or bricks. The concrete building is a structure that was 
renovated during the Showa period. 

Brick-made arched bridge 
(Okita-machi)
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4 Other structures Structures or its remnants that have strong associations with the operation of the railway remain 
in a variety of areas, including railroad crossings, signs (kilometer posts, gradient post), wire 
posts, etc. There are also structures that existed for the maintenance of the railway function, 
such as fences to prevent falling or entering into the railway, etc. The fences are made of wood, 
concrete, as well as iron (converted from use in tracks). Wire posts are made from wood, and 
most are cut down from the foundation, but the posts remain in some locations. 

Concrete foundation of the 
railroad crossing remnants

Exterior fence and stone 
wall

Kilometer post
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Gradient post

Curve post 

Remnants of wire post

Wire remnants
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5 Electric power 
cables, steel 
towers

Electric power cables and steel towers which were established by Mitsui Mining and are cur-
rently transferred to the ownership of Kyushu Electric Power Co., Inc. These are facilities 
established by Mitsui Mining at the time of operating the railway, and have been laid out with 
ample spacing so that it will not obstruct the operation of the railway. The cables were laid out 
to go underneath the legs of the steel towers. Roll marks can be found in a part of the steel mate-
rial, showing that the steel material used came from Yawata Steel Works. 

Electric power cables and 
steel towers

6 Above-ground 
pipes

Pipes were set up for public infrastructure, such as for water and gas. There are those set up 
during the railway operation period (mainly after multiple lines were changed to single lines), 
and at 1997 (Heisei 9) when the Miike Coal Mine closed and the railway was also terminated. 
However, both of these do not have a direct association with the railway itself. 

Above-ground pipes

7 Underground 
pipes

As with the pipes above ground, these were established for public infrastructure purposes. 
It does not have a direct relationship with the railway. The railway structure will have to be 
directly handled if and when the pipes that are still in use need to be changed for maintenance. 

Underground pipes for 
various infrastructure 
purposes (exposed area 
that straddles the open 
conduit) 
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8 Bridge over 
railway

A structure that became necessary to be built because of the existence of the railway. It does not 
have a direct association with the operation of the railway. Some bridges over railway still exist 
that have been created by Mitsui Mining using the materials from the railway.

Bridge over railway using 
the tracks (Suehiro bridge)

9 Other structures Miike Coal Mine Industrial Railway started transporting general passengers in the Showa 
period. The existing platform is of a more modern age than the years proposed for consideration 
as a World Heritage property, however, it is an Attribute in telling the story of the industrial 
railway and the history of the area. Platforms of Manda, Myoken, Haramanda, and Nishibaru 
stations exist within the scope of the nominated property.

Platform remains 
(Haramanda station)

Platform remains (Myoken 
station)
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Remains of the station 
ticket gate (Nishibaru 
station)

Figure 13 Formation of Miike Coal Mine Coal Railway 
around the cut earth, embankment, and flat area
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2.3.2  History of the Elements

In the following section, we will detail the history of the section mentioned in section 2.2.

The land at Miyanohara Pit was reorganized after the pit was closed, and was developed for indus-
trial purposes and for building employee residences for companies associated with Mitsui. In 1997 
(Heisei 9), with the closing the Miike Coal Mine, the land became used as a general residential 
area. At present, the area around the Number 1 Shaft has become a residential area of individual 
housing, and evidence of it having been a coal mine cannot be discerned at first glance. This area is 
composed of three important periods, which can be clearly distinguished: (1) opening and closing 
of Miyanohara Pit (1898 [Meiji 31] – 1931 [Showa 6]); (2) closing of Miyanohara Pit to closing of 
Miike Coal Mine (1931 [Showa 6] – 1997 [Heisei 9]); and (3) from the closing of Miike Coal Mine to 
present (1997 [Heisei 9] – today).

Miyanohara Pit was one of the main pits at the Miike Coal Mine between the Meiji period to the 
Taisho period. Manda Pit, which was opened after Miyanohara Pit, also became a major pit that 
was the driving force of the Miike Coal Mine. However, as the mine at Miyanohara Pit grew longer 
in length in its search for the coal-bed, its role also diminished. Finally, with the opening of the 
Yotsuyama Pit in 1923 (Taisho 12), the role of Miyanohara Pit gradually diminished, and was 
finally closed in 1931 (Showa 6). Afterwards, the Number 2 Shaft continued in use with the major 
purpose of draining water from the pits, but structures that were unnecessary were demolished, 
and residential buildings were developed in the area. After the closing of Miike Coal Mine, struc-
tures that remained were recognized for their value as cultural properties, and were designated as 
Important Cultural Property of Japan in 1998 (Heisei 10), followed by being designated a histori-
cal site in 2000 (Heisei 12). Details with visuals follow.

When looking at the history of Miyanohara Pit from the layout figures (Figures 13 to 15), initially 
when it was first built in 1908 (Meiji 41) (Figure 13), we can find the Number 1 Shaft and Number 
2 Shaft as well as its winding-engine house, Davey pump (drainage pump) house, and around it, 
the boiler house, coal dressing plant, carpentry area, finishing site, smithery, office, and storage. 
Railway tracks can also be found running around the area. At the time, within Miike Coal Mine 
(Oura Pit, Miyaura Pit, Manda Pit, Miyanohara Pit), Miyanohara Pit had the highest coal produc-
tion, accounting for 28% (431,618 tons, 1908 [Meiji 41]) of the entire Miike Coal Mine, followed 
by Manda Pit with 377,440 tons. Also, as an exclusive characteristic of this pit, we can see from 
the layout plan that Miike prison was located in conjunction with this pit. Miike prison first opened 
in 1883 (Meiji 16) as a state prison. It was renamed Miike prison in 1903 (Meiji 36) when the state 
prison system, in which all nationwide prisons were operated under the direct authority of the 
Department of Justice, was abolished. The Miike state prison had a capacity of 2,000 prisoners, 
and the prisoners were tasked to work at Miike Coal Mine. As of 1908 (Meiji 41), up to 260 prison-
ers worked at Miyanohara Pit. Currently existing structures are the Number 2 Shaft headframe, 
winding-engine house, and the walls of the Davey pump house, which can be found in the layout 
plan dated 1908 (Meiji 41). According to an excavation conducted in 2010 (Heisei 22), it was 
confirmed that the bases of the chimneys were made of bricks, and that they were built between the 
Meiji and Taisho era. According to a layout plan dated 1918 (Taisho 7) described later, we can con-
firm the existence of boiler chimneys at the location where the chimney foundations were found. 
Thus, it is clear that these chimney foundations were attached to a boiler house. The layout does 
not show the date of the structures, but since chimneys are a necessary structure to a boiler house, 
it is highly likely that the chimneys were installed sometime soon after 1908 (Meiji 41). 
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By 1918 (Taisho 7) (Figure 14), the structures expanded, and new facilities were also built, such as 
the safety lamp house, electric power substation, male and female bathing house, renormalization 
room (Number 2 Shaft), pithead office (Number 2 Shaft), pit plug, ammunition storage, gas plant, 
etc. As for the remnants of these structures, according to an excavation conducted in 2010 (Heisei 
22), we were able to confirm the brick chimney base described earlier, as well as smoke paths for 
two chimneys that connect the boiler house to the chimneys to exhume the smoke, and foundations 
for the carpentry area; all of these were found in the same place as described in the layout plan of 
1918 (Taisho 7). Therefore, we can confirm that the structures were laid out in accordance to this 
plan. The foundations of the structures were found in an extremely good state of preservation. The 
railway tracks in the area were also found in plentitude in comparison to the Meiji period, and by 
looking at photos of the Miyanohara Pit that show the numerous tracks laid out in the area, we can 
see that there was an extensive distribution network at this pit befitting the fact that it was the larg-
est coal producing pit at Miike Coal Mine during the Taisho era. Moreover, the prison was renamed 
(reworded from “state prison” to “prison”), but even after this, during the Taisho period, an average 
of 130 prisoners worked at the Miyanohara Pit. This was also the only pit at Miike Coal Mine that 
still used prison labor. Of the buildings drawn in the layout plan of 1918 (Taisho 7), the electrical 
power substation still remains today. 

Ten years after the closing of the pit, in a map dated 1942 (Showa 17) (Figure 15), we can see that 
the structures around the pit have been reduced or converted for different purposes. Parts of the 
land have become utilized for purposes other than mining, such as the construction of a Miike 
dye plant made from bricks and a storage facility for timber. However, the pit still functioned for 
the important purpose of draining water out of the pits. At the time, draining water from the pits 
was conducted by the Number 3 slanted shaft at Nanaura Pit, and at Manda Pit and Miyanohara 
Pit. We can see from the layout plan dated 1994 (Heisei 6) that the structures at Number 2 Shaft 
that were still being used for water drainage purposes were left remaining, and all other buildings 
were demolished for the land to be used for residential purposes. Buildings seen in a plan dated 
1932 (Showa 7) no longer remain today within the Elements, but the safety lamp house and watch 
room found in this plan still remain in the buffer zone. However, these buildings exist within the 
Elements of a factory, and from what can be discerned visually from the outside, these buildings 
seem to have been renovated to be used for a different purpose.

Later on, the Number 2 Shaft structures at Miyanohara Pit remained, and with the closing of Miike 
Coal Mine in March of 1997 (Heisei 9), it remained in operation for the purpose of draining water 
until 2000 (Heisei 12). Therefore, the structure remains practically intact as it was originally built. 
In the surrounding areas, the corporate housing of Mitsui has been taken down, and individual 
residences have been built. We have determined that the scope of the nominated property would 
be kept to within the area where the mining structures remain to this day.

As structures built during the Meiji period that were still in operation until only 10 years ago, the 
facilities that are found at Miyanohara Pit are extremely rare, even at a national level. 
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Figure 14 Diagram of Miyanohara Pit functional transition
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Panoramic view of Miyanohara Pit around 1901 
(Meiji 34)

Panoramic view of Miyanohara Pit around 1926 
(Taisho 15)

Number 2 Shaft headframe and Shirako workers’ resi-
dence in 1991(Heisei3)

Miyanohara area at Present 
(2013 [Heisei 25])
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Figure 15 Location diagram of Miyanohara Pit buildings in 1908 (Meiji 41)
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Figure 16 Location diagram of Miyanohara Pit buildings in 1918 (Taisho 7)
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Figure 17 Location diagram of Miyanohara Pit buildings in 1942 (Showa 17)
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Manda Pit was created with the collective effort of Mitsui with the aim of creating an exemplar coal 
mining pit within the country. It was a pithead with the largest shaft in the nation from the Meiji to 
the Taisho period, and was the largest facility within Mitsui Miike Coal Mine. Manda Pit has one 
of the best preserved pithead structures among the coal mining relics throughout the nation. The 
layout of the structures and its history within the premise are explained below. 

Figure 16 shows Manda Pit in 1908 (Meiji 41), shortly after it opened in 1902 (Meiji 35), and when 
it had started large-scale operations. We can see a group of buildings centered around the Number 
1 Shaft and Number 2 Shaft that include a coal dressing plant and other facilities directly associ-
ated with coal mining, as well as those that powered the facilities, such as the boiler room. At this 
time, the winding-engine house of the Number 2 Shaft does not exist (completed the following 
year in 1909 [Meiji 42]), showing that most of the operations centered around the Number 1 Shaft. 
Major structures are shown completed in the layout plan of Figure 17 dated 1926 [Taisho 15]. The 
boiler room has been increased to three buildings, showing that its functions have expanded. On 
the other hand, an electrical power substation has been established to the east of the Number 1 
Shaft, showing that power was beginning to be changed from steam to electricity. Figure 18 dated 
1939 (Showa 14) shows Manda Pit at the height of its operations. Its source of power has transi-
tioned from steam to electricity, so the Davey pump house at the Number 1 Shaft has been changed 
to an electricity generating station, and water drainage was conducted only by the Number 2 Shaft. 
With this, the roles of the Number 1 Shaft and Number 2 Shaft have been clearly separated. In 
addition, the office building has moved from the raised ground next to the coal dressing plant to a 
northern area. 

Figure 19 shows Miike Coal Mine at the time it was closed. Manda Pit was closed in 1951 (Showa 
26), and as for the structures related to the Number 1 Shaft, the headframe was moved to the 
Number 1 Shaft at Ashibetsu Coal Mine in Hokkaido prefecture, and the rest of the buildings 
were demolished. The boiler rooms, coal dressing plant and other facilities were also taken down 
as needed, but the Number 2 Shaft and its related facilities were left remaining for the purpose of 
maintaining the Miike Coal Mine shafts, just like the Number 2 Shaft at the Miyanohara Pit. These 
groups of buildings remain today after the closing of the mines in 1997 (Heisei 9).
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Figure 18 Diagram of Manda Pit functional transition
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Figure 20 Location diagram of Manda Pit buildings in 1926 (Taisho 15)

Figure 21 Location diagram of Manda Pit buildings in 1939 (Showa 14)

812  Description of the Property



Figure 22 Location diagram of Manda Pit buildings at mine closing in 1997 (Heisei 9)
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Let us now look at the situations outside of the premises. From the “Map of Manda Pit, company 
residence, and surrounding area” (Figure 23) dated 1939 (Showa 14), we can see what the town 
around Manda Pit was like, as well as confirm the layout of mining plants and other buildings in the 
area. There are no buildings on the northern side of the Coal Mine Railway running southwest to 
the northeast and located north of the group of structures associated with Manda Pit, and no build-
ings can be found to the north of the border of Kumamoto and Fukuoka prefectures. Also, there 
are no buildings at an elevation higher than 30 meters from sea level. However, when we look at 
an aerial photo taken in 1947 (Showa 22), although there are no buildings at an elevation higher 
than 30 meters, we find that there are buildings to the north of the railway and to the north of the 
prefectural border. The period between 1939 (Showa 14) to 1947 (Showa 22) falls at a time of war 
and immediately after the war, and since it is difficult to imagine that buildings would be built rap-
idly at a time when the entire nation had been depleted due to the war, it is highly likely that these 
buildings to the north of the railway and the north of the prefectural borders were intentionally 
omitted from the “Map of Manda Pit, company residence, and surrounding area.” Therefore, we 
believe that the buildings shown in the “Map of Manda Pit, company residence, and surrounding 
area” show the urbanization focusing around the mining-related facilities of the Mitsui Miike Coal 
Mine Manda Pit.

Town environment expanded across the road to the east and south as if surrounding Manda Pit 
facilities. The town included the workers’ residence (staff, miners), Yamanokami shrine, shops, 
Manda Park, theater, club, Butokuden (training hall for judo and kendo), tennis courts, nursery, 
Jinjo elementary school, school for youths, and other facilities for livelihood, religion, education 
and entertainment. Also, a labor office, Manda branch hospital (medical), girls’ school, mining 
school, architectural office, and other related facilities were found near the entrance of Manda Pit. 
We can also confirm the slanted northern side of the Manda mountain that was used to obtain earth 
for filling the pit, as well as an ammunition storage house, connecting lines with the railway, and 

Old photo of Manda Pit Old Photo of Manda Pit (around 1939 [Showa 14])

Old photo of Number 1 Shaft at Manda Pit 
(around 1951-1954 [Showa 26-29])
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other facilities. Currently, the road lines have been partially changed due to repairs, but most of the 
lines are the same as on this map. From the layout of these structures on the map, we can gain an 
understanding of the entirety of the area (coal mining town) including the mining related facilities 
of Manda as well as its residential area.

Of these, we determined that the main areas of Manda Pit with key value are the area related to 
“support for mining coal → mining → hoisting → dressing → transporting coal.” Other facilities 
around the plant related to livelihood, religion, education, and entertainment were considered as 
secondary facilities. 

Coal Railway during the government-operated period started in 1878 (Meiji 11) from a horsedrawn 
tramway that ran from Oura Pit to the mouth of the Omuta River (Yokosu). In 1889 (Meiji 22), 
when Miike Coal Mine was transferred to Mitsui, the railway connecting each of the pits to the port 
was gradually developed. Figure 21 shows the situation in 1891 (Meiji 24). We can see from this 
figure that the coal port of the time, Omuta Port (Yokosu), is connected to the major pit of the time, 
Miyaura and Nanaura Pits. Later, Miyanohara and Manda were developed as new pits, and with 
further developments, the railway was also expanded. Figure 23 shows the rail line in 1905 (Meiji 
38). The railway at this time runs to Miike Port, and most of the Coal Mine Railway that we can see 
today were completed by this time. The railway also expanded from this time on to create branch 
lines and multiple lines, as well as transitioning to the use of electric power, making changes in 
association with the developments of the times (Figure 24). At one point, the railway also served as 
a local train that served passengers. However, the railway declined with the ebb of the coal mine, 
and with the closing of the Miike Coal Mine in 1997 (Heisei 9), the railway was completely ter-
minated, with the exception of the line still in use within the Mitsui Chemicals, Inc. Omuta Plant 
property. 

As the conservation method for the Elements of Miike Port differs greatly, this will be established 
separately (please see Chapter 1.3).

Figure 23 Map of Manda Pit, company residence, and surrounding area in 1939 (Showa 14)
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Figure 24 Coal Railway map in 1891 (Meiji 24) (after acquisition by Mitsui)

Figure 25 Coal Railway map in 1905 (Meiji 38) (completion up to Miike Port)
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Figure 26 Coal Railway map in 1937 (Showa 12)

Figure 27 Coal Railway map in 1996 (Heisei 8) (just before mine closing)
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2.4 Current state of the Attribute of the Elements
In this section, we will detail the current state of preservation of each Attribute of each the 
Elements. As a rule, judgment on the state of preservation has been made by sight by the manager 
of the Elements. Those considered to have no problems under normal conditions are judged to be 
in a good state of preservation. Those that are judged to be in high danger of collapsing or disinte-
grating from natural disasters are considered to be in bad condition. All others are judged to be in 
a fair state of preservation.

Table 10 Current situation of the Attribute of each the Elements

Elements Attribute
Condition

Notes
Good Fair Bad

Miyanohara 
Pit

Number 2 Shaft pithead ○ Situation inside the mine is unknown.

Number 2 Shaft headframe ○
Regular anti-corrosion treatment is 
necessary because it is made from 
steel.

Number 2 Shaft winding-engine 
house 

○
There are no problems right now, but it 
may collapse if there is an earthquake 
in the area of a seismic intensity of 4 
or more.

Exterior wall of the Davey pump 
house 

○
There are no problems right now, but it 
may collapse if there is an earthquake 
in the area with a seismic intensity of 
4 or more.

Drainage pipes ○

Drainage canals ○

Boiler house chimney foundations ○ Since it is preserved underground, it 
cannot be regularly inspected. 

Remains of connecting lines ○

Connecting line abutment ○

Workers’ residence ○

Staff room ○

Storage ○

Electric power substation ○

Fence ○
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Manda Pit Number 2 Shaft winding-engine 
house

○

Number 2 Shaft headframe ○

Number 2 Shaft pithead ○

Storage & pump house ○

Safety lamp house & bathing house ○

Office (former fan house) ○

Yamanokami shrine ○

Number 1 Shaft pithead ○

Number 1 Shaft headframe 
foundations

○ Weathered concrete.

Mine tramway ○

Coal dressing plant & tunnel ○
The height is reduced by 5 meters from 
its original height due to filling of the 
pithead.

Remains of the Davey pump house ○ Only a part of the foundations and the 
exterior wall remains.

Remains of the boiler house ○ Exterior wall only.

Power substation (electric power 
substation)

○

Main entrance ○

Foundations of structures associated 
with the Number 1 Shaft

○ Partially confirmed from exploratory 
excavation.

Boiler chimney foundations ○
Foundations of two chimneys are 
exposed. Exploratory excavation on 
two chimneys completed. One chimney 
remains unknown. 

Sediment basin ○

Remains of a reservoir ○
Only the outer sides of the reservoir 
have been confirmed. The state of 
preservation of the entire reservoir is 
good.

Water canals ○

Remains of a guard house ○

Concrete electricity poles (4 
locations) 

○

Oil storage (2 buildings) ○

Old entrance ○

Paint storage & worksite storage ○

Worksite ○

Carpentry storage ○
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Manda Pit Boiler house connecting line ○

Water tank for guide wood ○

Boiler house & tank ○

Storage & lavatory ○

Support post and rail of the hoist 
crane

○

Sakura-machi tunnel ○

Water tank

Brick buildings

Concrete foundations ○

Old main entrance, gatepost ○

Remains of an outdoor electrical 
power substation

○

Manda booster pump location ○

Steel towers for electric power cables ○

Water and gas pipes ○

Former Asonitto sewing factory ○

Former Asonitto No. 5 factory ○

Former Asonitto boutique ○

Former Asonitto cafeteria ○

Former Asonitto guard house ○

Coal 
Railway

Railroad subgrade ○

Cut and raised earth ○

Structures other than earth structures Note: See Table 11

Other structures ○

Electric power cables, steel towers ○

Above-ground pipes ○

Underground pipes ○

Bridge over railway ○

Other structures ○

Structures other than the component element of earth structures for the Coal Railway involve a 
wide variety of material, and since they can also be divided into bridges, tunnels, underground 
drainage and other structures, a separate table was created to list its corresponding state of preser-
vation, as follows.
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Table 11 Coal Mine Railway structures (other than earth structures) current situation 
(bridges, tunnels, underground drains, open conduit)

Name
(all tentative) Structure Material

Condition
Notes

Good Fair Bad

1 Open conduit 
at Ichibu-
machi and 
Hagio-machi 
2-chome line  

Open 
conduit, 
abutment, 
H steel 

Brick, 
steel, 
stone, 
concrete 

○

2 Bridge 
at Usui-
shimachi 
1-chome and 
Magome-
machi 
2-chome line 

Abutment, 
H steel, 
sheet steel

Brick, 
steel, 
stone

○

Note 1 

3 Suwagawa 
bridge

Abutment, 
pier, girder

Brick, 
stone, 
steel, 
concrete

○

4 Kanda-machi 
and Okita-
machi bridge 

Arch 
bridge

Brick, 
stone

○

5 Kanda-
machi tunnel 
(pedestrian 
path)

Tunnel Concrete

○

6 Kanda-
machi bridge 
(Fukuoka 
Prefectural 
Road 787 
line) 

Abutment, 
H steel, 
sheet steel 

Brick, 
stone, 
steel 

○

Note 1  
Tracks 
remain
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Name
(all tentative) Structure Material

Condition
Notes

Good Fair Bad

1 Open conduit 
at Ichibu-
machi and 
Hagio-machi 
2-chome line  

Open 
conduit, 
abutment, 
H steel 

Brick, 
steel, 
stone, 
concrete 

○

2 Bridge 
at Usui-
shimachi 
1-chome and 
Magome-
machi 
2-chome line 

Abutment, 
H steel, 
sheet steel

Brick, 
steel, 
stone

○

Note 1 

3 Suwagawa 
bridge

Abutment, 
pier, girder

Brick, 
stone, 
steel, 
concrete

○

4 Kanda-machi 
and Okita-
machi bridge 

Arch 
bridge

Brick, 
stone

○

5 Kanda-
machi tunnel 
(pedestrian 
path)

Tunnel Concrete

○

6 Kanda-
machi bridge 
(Fukuoka 
Prefectural 
Road 787 
line) 

Abutment, 
H steel, 
sheet steel 

Brick, 
stone, 
steel 

○

Note 1  
Tracks 
remain

7 Manda tunnel 
1

Tunnel Brick, 
stone

○

8 Sakura-machi  
tunnel

Tunnel Stone, 
concrete

○

9 Manda tunnel 
2

Tunnel Brick, 
stone

○

10 Manda tunnel 
3

Arch 
bridge

Brick

○

11 Haramanda 
open conduit

Open 
conduit

Brick, 
steel

○

12 Brick open 
conduit (water 
canal 3) 

Open 
conduit

Brick, 
stone, 
steel 

○
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13 Open conduit 
(water canal 
4) 

Open 
conduit

Concrete

○

14 Manda Anada 
bridge (water 
canal 5) 

Abutment, 
bridge 

Brick, 
stone, 
concrete 

○

Brick 
abutment 
raised by 
concrete 

15 Arao City 
Road 
Taromaru and 
Kone line 
bridge

Abutment, 
bridge

Concrete

○

16 Arao City 
Taromaru and 
Hattanda line 
bridge

Abutment, 
bridge

Concrete

○

17 Manda bridge 
over road 
(National 
Route 208) 

Abutment, 
bridge 
pier, 
bridge 

Steel, 
concrete, 
stone 

○

18 JR 
Kagoshima 
Main Line 
bridge

Abutment, 
plate 
girder

Brick, 
stone, 
steel, 
concrete

○
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19 Kumamoto 
Prefectural 
Road Omuta 
and Arao line 
bridge 

Abutment, 
plate 
girder

Steel, 
concrete, 
stone 

○

20 Arao City 
Road 
Asahi-ku 
Hinode No. 1 
line bridge 

Abutment, 
plate 
girder 

Steel, 
concrete, 
stone 

○

21 Nishibaru-
machi open 
conduit

Abutment, 
plate 
girder

Brick, 
steel

○

22 Open conduit 
(water canal 
7) 

Open 
conduit 

Concrete

○

23 Open conduit 
(water canal 
8)

Open 
conduit 

Concrete

○

24 Yotsuyama 
bridge

Abutment Brick, 
concrete

○

Other

Note 1: Bottom structures are in good conditions, but upper structures are in bad conditions. 
Although it is not in danger of collapse, it is currently impassable.
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Furthermore, as structures in the area, there are bridges over railway that do not have a direct 
influence on the operation of the railway. Bridges over railway that cross the Coal Mine Industrial 
Railway Ruin are as follows.

Table 12 Current situation of bridges over the Coal Mine Railway

Name Structure Material
Condition

Notes
Good Fair Bad

1 Suehiro 
bridge

Steel truss 
bridge

Steel, 
wood, 
concrete, 
asphalt

○

Steel (used 
for tracks) 
show signs 
of aging with 
corrosion on 
its surface.
Wood (used 
for tracks) 
shows signs 
of decay.

2 Higashi 
Kanesaka 
bridge

Abutment, 
girder

Steel, 
concrete, 
asphalt

○

Steel parts 
show signs of 
aging.

3 Kuro 
bridge

Concrete 
girder 
bridge

Concrete

○

This is a 
relatively 
new 
structure, 
and displays 
no signs of 
problems. 
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Name Structure Material
Condition

Notes
Good Fair Bad

1 Suehiro 
bridge

Steel truss 
bridge

Steel, 
wood, 
concrete, 
asphalt

○

Steel (used 
for tracks) 
show signs 
of aging with 
corrosion on 
its surface.
Wood (used 
for tracks) 
shows signs 
of decay.

2 Higashi 
Kanesaka 
bridge

Abutment, 
girder

Steel, 
concrete, 
asphalt

○

Steel parts 
show signs of 
aging.

3 Kuro 
bridge

Concrete 
girder 
bridge

Concrete

○

This is a 
relatively 
new 
structure, 
and displays 
no signs of 
problems. 

2.5 Evidence of heritage values of the Elements
In this section, we will discuss the values of each Elements. The Elements involve a number 
of Attribute and possess multiple values. In this section, we have categorized the values as fol-
lows: (1) structural design; (2) landscape; (3) technology; (4) archaeology; and (5) religion. Those 
aspects that do not fit specifically into the five previous values, but whose area and region have 
been affected because of the existence of Miike Coal Mine, have been given the value of (6) area & 
region. Details are as follows. 

2.5.1 Evidence of structural design values 
Structures that currently exist at Miyanohara Pit are composed of the main Attributes of the 
Number 2 Shaft, which are the winding-engine house and headframe. These structures are on 
ground that forms a small mound. At the bottom part of the headframe are concrete foundations 
that include a semi-subterranean pithead shed. 

The winding-engine house is made of bricks. It is single-story with a gabled roof. The windows 
have an arched brick structure with stone windowsills, and are of a Western design. It has one 
winding engine to hoist the cage up and down from the Number 2 Shaft. The winding engine is pow-
ered by 75 kilowatts of electricity, and one winch machine is also located within the room. Only one 
wall of the Davey pump house remains, but the window has an arched design, showing that during 
the Meiji period, Western designs were implemented together with the adoption of brick-made 
structures. 

The Number 2 Shaft headframe is made of steel lattice with four main legs. The upper part is set up 
with a pulley that hoists the cage into the shaft by way of cables connected to the winding engine. 

At Miyanohara Pit, the head frame and the winding-engine house, which are the backbones of the 
mine operation, remain today. These are necessary structures to understand the mining operation 
system at the coal mine.

The tracks of the connecting line between the main Coal Mine Railway line and Miyanohara Pit 
have disappeared, but a brick bridge abutment remains where the line goes over the drainage 
canal. Bricks are also used in the connecting line abutments that remain inside the pit.
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Miyanohara Pit: Davey pump house wall, Number 2 
Shaft head frame and winding-engine house 

Miyanohara Pit: Number 2 Shaft pithead remains 

Miyanohara Pit: Number 2 Shaft winding-engine house 
(full view) 

Miyanohara Pit: Winch inside Number 2 Shaft winding-
engine house

Miyanohara Pit: Number 2 Shaft winding-engine house 
brick layer details 

Miyanohara Pit: Number 2 Shaft winding-engine house 
(arched window) 

Miyanohara Pit: Number 2 Shaft Davey pump house 
wall (arched window)

Miyanohara Pit: Number 2 Shaft Davey pump house 
window detail (arched window) 
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Miyanohara Pit: Number 2 Shaft headframe (full view) Miyanohara Pit: Number 2 Shaft headframe detail 
(lattice work) 

Miyanohara Pit: Number 2 Shaft headframe cage 
(placed separately)

Miyanohara Pit: Connecting line abutment (brick) 

Miyanohara Pit: Abutment of premise connecting line 
(brick)
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Many mining facilities from the Meiji period still exist at Manda Pit. Of the structures directly 
related to the shaft, the Number 2 Shaft headframe and the brick-built Number 2 Shaft winding-
engine house still exist. The steel headframe, measuring a height of 18.9 meters, remains as it was 
when it was first built. The cage used for hoisting still remains, but it has been removed from the 
site for preservation. The winding-engine house is a single-story, gabled roof brick building, and is 
composed of two connected buildings. Inside are found two winches. A structure neighboring the 
shaft is the brick-made storage and pump house. It is a single-story (partially two-stories) gabled 
roof brick building, and was originally used as a fan house for ventilating the shaft. Later, it was 
used as a storage house as well as for keeping the pump to drain water out of the pit. To the west of 
the storage and pump house is the safety lamp house and bathing house. When it was first built, the 
building served the purpose of the machine room for operating the fan. However, from 1951 (Showa 
26) after Manda Pit was closed, its purpose was changed to be a safety lamp house and a bathing 
house. To the north of the storage and pump house is a brick office building. Originally, this was 
a fan room for ventilating the shaft, but after Manda Pit was closed, the first floor was used as a 
changing room, and the second floor was used as an office and for observing the inside of the mine. 
The windows are all rectangular of simple design compared to the arched windows of the buildings 
from the Meiji period. Next to the Number 2 Shaft winding-engine house to the north is a stone-
built Yamanokami shrine, which still exists today. It became a separate shrine of the Ooyamazumi 
god in 1916 (Taisho 5). The shrine building and stone lanterns have a traditional design, but just 
as other brick buildings incorporate Western styles, including for its structures and designs, the 
exterior wall for the shrine was also made with bricks.

Manda Pit: Number 2 Shaft headframe (from the West) Manda Pit: Headframe cage (currently removed and 
placed separately) 

Manda Pit: Number 2 Shaft headframe 
base (partial) 

Manda Pit: Number 2 Shaft headframe base 
(arched window) 
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Manda Pit: Number 2 Shaft coal wagon entrance Manda Pit: Number 2 Shaft interior 

Manda Pit: Number 2 Shaft winding-engine house 
(Southern side) 

Manda Pit: Number 2 Shaft winding-engine house 
winch (sub) 

Manda Pit: Number 2 Shaft winding-engine house wall 
(brick layers) 

Manda Pit: Number 2 Shaft winding-engine house 
details (arched window) 

Manda Pit: Storage and pump house (former fan house) Manda Pit: Storage and pump house (former fan house 
ventilation tower) 
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Manda Pit: Safety lamp and bathing house 
(former fan machine house)

Manda Pit: Safety lamp and bathing house details 
(arched window) 

Manda Pit: Safety lamp and bathing house 
(circular window) 

Manda Pit: Boiler house exterior wall 

Manda Pit: Boiler house arched window Manda Pit: Boiler house chimney ruin

Manda Pit: Boiler room chimney attachment mouth Manda Pit: Office (Western side)
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Manda Pit: Office details 
(entrance & rectangular window) 

Manda Pit: Yamanokami shrine 

Manda Pit: Yamanokami stone structure Manda Pit: Yamanokami stone lanterns

Manda Pit: Yamanokami exterior wall 
(brick wall)

Manda Pit: Brick structures (Exists as a group of build-
ings. Safety lamp and bathing house is in the forefront, 

and the office is at the back.)

Manda Pit: Group of brick buildings 
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The Coal Mine Industrial Railway Ruin is basically formed of earth structures such as cut earth 
and embankments. However, there are some places where it had to cross other roads, rivers, and 
railways in order to lay the rails. At these locations, structures such as bridges and tunnels have 
been created to connect the line. Brick abutments and piers were made during the Meiji period, 
and the upper parts were composed of steel girders. But as the years passed, the materials used 
also changed, with some locations having used concrete for its abutment. At Coal Railway, the only 
existing arched brick bridge that we often see in railway structures of Japan from the Meiji period 
is the Okita-machi bridge (tentative name) that has a water channel at its bottom part. It is a brick 
bridge with the typical “U” shaped arch, and does not have any keystone. We can also find brick-
built structures in various locations that form tunnels and open conduits. Tunnels found in Manda 
Pit vicinity are of arched brick structure. Examples of open conduits made of brick and stone with 
girders at the top have been confirmed.

Cut earth Raised earth

Brick abutment Steel girder

Brick pier Brick arched bridge

102



2.5.2  Evidence of landscape values

Miyanohara Pit, Manda Pit, and the Coal Mine Industrial Railway Ruin are component part that 
form a part of the Miike Coal Mine. It is a part of the Elements that comprise the Miike area in 
Omuta City, which had its roots in coal mining but eventually developed to become not only a coal 
mining area, but also a coal chemistry complex area producing industrial and chemical products. 
Miike Coal Mine began as a modern mine utilizing Westernized technology. Soon after it began 
modern mining operations, it excavated a number of new pits, and continued increasing and main-
taining its coal production. Of the number of existing pits, the ones that have a clearly defined 
mining area and retain the structures from its initial period in a favorable state of preservation are 
the Miyanohara Pit and Manda Pit. The existing headframes at the Miyanohara Pit and Manda Pit 
can be viewed from various locations within the city, and has become a sight that is symbolic of the 
coal industry. 

At Miike, the coals were transported from the coal-producing pits to Miike Port by an industrial 
railway. Large ships were docked at Miike Port to transport the coals nationwide and overseas. 
Miike Port was a man-made port created under the harsh natural conditions of the Ariake seas 
using the best that engineering technology had to offer in those days. The Coal Mine Industrial 
Railway was created by cutting out a part of the earth formation and forming embankments, with 
the purpose of creating minimum sloping to allow ease of coal transportation. At the same time, 
structures such as bridges and abutments were made to cross roads and rivers, over which tracks 
were laid for the railway. Therefore, these bridges and abutments also served an important function 
as structures of the Coal Mine Industrial Railway Ruin. The structures that are still in existence 
are mostly from the Meiji period and remain in their original form as they were created when Miike 
railway was connected to Miike Port in 1905 (Meiji 38).

Brick tunnel Brick open conduit

Girder on top of brick open conduit Bridge abutment details (brick layers) 
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2.5.3  Evidence of technological values

Miike Coal Mine is the second coal mine after Takashima Coal Mine that realized modernization 
by implementing Western mining technologies. A steam engine was set up in the boiler room, 
providing power to raise and lower man and horse deep into the shaft to hoist coal. At Manda Pit, 
a wall of the boiler room still exists. The remnant of a duct to ventilate the smoke from the boiler 
is found in this wall. At Miyanohara Pit and Manda Pit, shaft headframe and the winding-engine 
house remains. The machines were changed as the source of its power changed, so what we find 
today are not those from its initial period, but we can still find the winding-engine, motor, and other 
equipment necessary for raising and lowering the cage. This proves that new technology were 
implemented and continued. Ventilation and water drainage becomes necessary as the mining 
goes deeper, and at Manda Pit, we can find the places where the fans for ventilating the shaft were 
placed. These places now remain as storage and pump house, and as safety lantern and bathing 
house (all of them are former fan houses). The structures of these buildings have been changed due 
to changes in their functions, but with regards to the storage and pump house, the exterior of the 
ventilation tower that was used to ventilate the inside of the shaft remains as it was originally built, 
thereby proving that this building was formerly used as a fan house. 

Distant view of Miyanohara Pit shaft headframe Distant view of Manda Pit shaft headframe 

View of the railway that is blended into the scene of the 
town (Coal Mine Railway is under the steel tower) 

Distant view of Manda Pit coal dressing plant ruin to 
Miyanohara Pit shaft headframe 

Vestige from the coal mine industry can still be seen in the landscape of the Miike area, where 
remnants of the railway, coal mine, port, and the residence and livelihood of the people and their 
religions still remain to this day. 
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Miike Coal Mine fronts the Ariake Sea, requiring deep undersea mining as is the characteristic of 
coal mines in the coastal area. It has been noted that coastal mines have a high danger of flooding 
due to the large amounts of flowing water. The same conditions applied to Miike Coal Mine, and 
initially during the Meiji period, it had been a battle to control the flooding water. This problem was 
resolved by the implementation of the Davey pump. The pump was used at the Miyanohara Pit, and 
a wall of the Davey pump house still exists, as well as the brick-made drainage canal for draining 
the water out of the shaft. 

At Manda Pit, preservation work of the Number 2 Shaft was conducted between 2008 and 2009 
(Heisei 20 and 21). During this time, work was done to remove the steel coating of the Number 2 
Shaft headframe. This work revealed a mark on the headframe, showing that the main material 
used included those produced in England (Dorman Long & Co., Ltd. and Glasgow Steel, among 
others). Also, a part of the material was found to be domestically made by Yawata Steel Works. 

Manda Pit boiler house ruin Manda Pit boiler house duct attachment mouth

Miyanohara Pit Number 2 Shaft winding engine Old photo of Miyanohara Pit winding-engine house
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Miyanohara Pit Davey pump house wall Miyanohara Pit drainage canal 

Manda Pit Davey pump house wall Old photo of Manda Pit Davey pump house 
(no equipment remains) 

Manda Pit storage and pump house 
(former fan house) 

Old photo of Manda Pit Rateau-type fan 
(fan no longer exists) 

Manda Pit Number 2 Shaft winding engine (main) Manda Pit Number 2 Shaft winding engine (sub) 
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2.5.4  Evidence of archaeological values

At Miyanohara Pit, the Number 2 Shaft headframe, which was completed in 1901 (Meiji 34), as 
well as its winding-engine house and Davey pump house wall, still remain. However, other build-
ings going back to the Meiji period no longer exist. The pit closed in 1931 (Showa 6), and the build-
ings were used for other purposes or were taken down. After the pit closed, collective housings 
(Shirako company housing) were constructed at the site, but these buildings were taken down from 
dilapidation. When an excavation survey was conducted in this area in 2010 (Heisei 22), we found 
brick foundations of boiler house chimneys. This excavation was a limited survey for confirmation 
purposes, and it implies that there are other archaeological remains in the area consisting of build-
ing foundations from the same period. 

Definitive buildings and structures, other than a pair of brick abutments for the connecting line, 
cannot be found at Miyanohara Pit. However, the configurations of a line connecting the Coal Mine 
Railway to Miyanohara Pit exist today. 

Manda Pit is also comprised of the Number 1 and Number 2 Shafts. The Number 1 Shaft headframe 
was completed in 1899 (Meiji 32), and the Number 2 Shaft headframe was made in 1908 (Meiji 
41). With the construction of these shaft structures, other buildings such as the winding-engine 
house, boiler house, coal dressing plant and office were also built. Equipment at these buildings 
were renewed and power was changed to electricity between the Taisho era to the early Showa 
period. However, with the reduction in coal production, mining was stopped in 1951 (Showa 26), 
and structures including the Number 1 Shaft were taken down. The Asonitto factory was built at 
the site of the Number 1 Shaft as a facility to help serve the surviving families of the victims of the 
Mikawa coal dust explosion accident. 

However, archaeological remains still exist of the Number 1 Shaft, boiler house, mine tramway, 
platform, etc. Excavation work was done in 2008 (Heisei 20) at the boiler house chimney and 
the surroundings of the bathing house, as well as another excavation in 2011 (Heisei 23) of the 
Number 1 Shaft site and the area around the water tank. These excavations revealed brick-made 
building foundations, among others (see Figure 28). As a result, it is highly likely that building 
foundations and other remains of archaeological value will be found underground. Also within the 
premise are remnants that look like the foundations of brick structures, existing in a state of partial 
exposure. It is believed that further surveys will reveal the state of preservation of these remnants 
and the purpose of these structures. 

Miyanohara Pit boiler chimney base Miyanohara Pit connecting line remnants
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Remains of Manda Pit Number 1 Shaft Remains of boiler house 

Mine tramway in premise Remains of coal dressing plant 

Remains of brick structure (Davey pump house ruin) Remains of brick structure (fan house ruin) 
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Figure 28 Location of Manda Pit excavation survey

The Coal Mine Industrial Railway Ruin runs from Miike Hama at the mouth of the Omuta River 
to Shin-Sakae-machi, Mitsui Chemical Plant, Nanaura-machi, Suehiro-machi, Magome-machi, 
Kanda-machi, Sakura-machi (all of the previous around the center of Omuta City), Hara-Manda, 
Taisho-machi, Hinode-machi, Oshima-machi, Nishibaru-machi (all of the previous in the urban 
area of Arao City) and to Miike Port.

The railway was built along with the transition of the Miike Coal Mine pits for the purpose of trans-
porting coal and other materials. It connected the Miike Coal Mine pits to the associated group of 
plants in a network of railways. At the height of coal production, the railway reached a total length 
of approximately 150 kilometers, and also transported workers to the sites.

The Coal Mine Industrial Railway was in operation almost up to the closing of the Mitsui Miike 
Coal Mine in March 1997 (Heisei 9). The Coal Mine Industrial Railway was in operation for 
approximately 100 years. Over the years, various associated structures such as steel towers, roads, 
railways, water canals and gas pipes were built along the railway.
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2.5.5  Evidence of religious values 

It was common practice at mines in Japan to create a shrine for the Ooyamazumi god, who was 
invited to the new shrine from the main Oyamazumi Shrine in Omishima, Imabari City, Ehime 
prefecture. This was done in order to pray for the safety of the workers within the mines. Likewise 
at Miike Coal Mine, the Yamanokami shrine was built in addition to other structures related to the 
production of coal. When the mine was closed, since it no longer became necessary to pray for the 
safety of the mines, the Ooyamazumi god was returned to the Oyamazumi Shrine, and the structure 
which housed the deity was taken down. Yamanokami shrine was made as a simple structure of 
stone for the purpose of placing it within the mine, as well as a wooden structure for establish-
ing it outside of the mine and in the miners’ residential area. It protected the entire village, and 
became the religion of the entire community of the area. Many remnants of religious structures 
can be found at Manda Pit of the Miike Coal Mine, such as a shrine and torii gate dedicated to the 
Ooyamazumi god inside the mine, as well as the remnants of a Yamanokami shrine outside of the 
mine in the residential area.

Remains of railway crossing structures 
(concrete foundations remain)

Remains of Manda station

Yamanokami shrine (inside Manda Pit) Yamanokami (outside Manda Pit) 

Shortly after the mine closed, the crossties, rail lines, railway crossing structures, and buildings 
associated with the train stations were taken down and removed, leaving only the remains that we 
see today.

The Coal Mine Industrial Railway Ruin leading from the pitheads (Miyanohara Pit and Manda Pit) 
to the port are preserved today in a continuous line. There are also remnants of efforts made at the 
time to create a railway with minimum sloping by cutting earth and forming embankments.
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2.5.6  Evidence of area and regional values

Before Miike Coal Mine was developed by the government on a large scale using Western tech-
nology, Omuta and Arao were quiet areas dotted with small villages. Fishing villages dotted the 
coastal areas. However, when the mine became developed under government operation, and after 
it was transferred to Mitsui, Omuta and Arao Cities urbanized rapidly. In old Japan, Miike Coal 
Mine straddled Chikugonokuni and Higonokuni, and after Meiji, it came under the dual regional 
administration of Fukuoka prefecture and Kumamoto prefecture. In the long history of Japan, 
before the joint development of Mitsui Miike Coal Mine, the area was regionally administered by a 
different state and a different prefecture. However, with the development of Miike Coal Mine and 
the coal chemical plants, population rapidly increased with Omuta City becoming the central city 
of southern Fukuoka, and Arao City becoming the central city of northern Kumamoto prefecture. 
Today, residential areas continue across the prefectural border and form a uniformly populated 
area. Therefore, the majority of the residents of Omuta City who attend schools or commute to work 
outside of their city go to Arao City, and vice versa. Moreover, refuse treatment is conducted jointly 
by the two cities, providing service to the residents that extend beyond the borders of the prefec-
tures. This is proof that the two cities developed in connection to the development of Miike Coal 
Mine. The two cities were uniformly developed under the Mitsui company, and Omuta City and 
Arao City found its place in the history of Miike Coal Mine as a “business castle town” of sorts. The 
two cities continues to develop as a major city of southern Fukuoka and northern Kumamoto pre-
fectures even after the closing of the mine, centered around the chemical plants and new energy 
development business that we see today.

The area also shows characteristics not only of a coal mining town due to developments that arose 
from the development of coal chemistry arising from the coal mining business. In 1889 (Meiji 22), 
Mitsui Zaibatsu, which bought the Miike Coal Mine, began major production of coke made from 
coal, whose demand was rising due to refining of steel and metal. And when the Koppers coke oven 
(by-product collection-type coke oven) came into operation in 1912 (Meiji 45), in that same year, 
the first chemical production of ammonium sulfate was realized at the neighboring by-product 
factory. Koppers coke oven realizes the efficient collection of gas and coal tar emitted from coke 
production, and these by-products were used to create a variety of chemical products at Miike Coal 
Mine.

Dan Takuma, Tamaki Makita, and the other leaders of the Mitsui Coal Mine at the time of its found-
ing began full-fledged research into synthetic dye with the objective of its corporatization. It suc-
ceeded in the industrial development of alizarin in 1915 (Taisho 4). Alizarin was the first synthetic 

Yamanokami shrine (outside Manda Pit) Mitsui mark on the stone columns in Yamanokami 
shrine 
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dye in Japan, and was the first step in the synthetic organic chemistry business. Later, it began 
development of synthetic indigo, which is considered the most important among synthetic dye. 
They succeeded in industrializing this synthetic indigo, and in 1932 (Showa 7), a five-story indigo 
plant was completed made of reinforced concrete (V plant).

The success of indigo changed the appraisal of the chemistry business inside Miike Coal Mine. It 
started not only the expansion of the synthetic dye business, but also the expansion into synthetic 
ammonia and chemical fertilizer business. At this time, the demand for ammonium sulfate was 
increasing rapidly, and in 1933 (Showa 8), the Toyo Koatsu Industries was established with gov-
ernment incentives. In order to increase production of ammonium sulfate, Toyo Koatsu Industries 
used the more efficient coke itself as its raw material, and established a large-scale ammonium 
plant next to the coke oven of the Miike dye plant. Furthermore, they created the ammonium sul-
fate plant next to the Miike smelting plant in Yokosu because they were obtaining the sulfuric acid 
to react with the ammonium from this plant. This is how many plants began to be built in the Miike 
area of the Mitsui Coal Mine between the Taisho to the early Showa period.

The site of the coal chemistry complex at Miike area was completed between the late 1930s to the 
early 1940s (Showa 10s), including Miike Synthetic Oil Co. (later Miike Gosei Kogyo) established 
in 1943 (Showa 18) that became the foundation of the synthetic oil business. Currently, the mine 
is closed and mining is no longer conducted, but the group of coal chemistry plants that arose from 
the coal mining operations in the area remain in operation, and have become firmly established in 
the towns. Miike Port, which was created as a coal port, is also still in operation and being used for 
industrial purposes.

In 2011 (Heisei 23) in Arao City, local elementary school and technical college students, as well as 
local businesses, set up a monument representing the Number 2 Shaft headframe of Manda Pit at 
the plaza in front of Arao station. This monument is serving as a landmark and a communal place 
for the people of Arao.

Miike Coal Mine area also serves an educational purpose. This area is visited by elementary and 
middle school students of Arao City and Omuta City as part of their education. It is also visited by 
schools located further away for their school trips.

From an educational standpoint at Omuta City, all elementary, middle, and special schools in 
the city are members of the UNESCO Associated Schools Project Network, and are promoting 
Education for Sustainable Development (ESD) which study ways to build a sustainable society. As 
part of this, students study about the environment, welfare, and cultural properties, and also study 
the remnants of modern industrialization that remain within the city.

Furthermore, Arao City hosts a number of annual community events held at Manda Pit such as the 
“Manda Pit Civic Festival,” “Manda Pit Festa,” “Manda Pit D-K LIVE,” “Manda Pit Sketching 
Competition,” among others. In terms of commercial elements, many businesses in the area offer 
snacks, wine, and other merchandise created in the image of Manda Pit, which is also helping to 
revitalize the local area. 

112



1132  Description of the Property



3Assessment of 
Significance

3.1 Analysis of evidence
The entire Miike Coal Mine (Miyanohara Pit, Manda Pit, Coal Mine Industrial Railway) and 
its individual elements contribute to the Outstanding Universal Value of Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and related areas, as described below.

The first mine in Japan to introduce Western technology and implement modern mining meth-
ods was the Takashima Coal Mine. Miike Coal Mine followed Takashima Coal Mine in utilizing 
Western technology, including the use of steam engines, winding engines and water pumping 
technologies. When the mine was transferred to Mitsui from the government, it still continued to 
actively adopt Western technology, and realized increased coal production as well as rationalized 
coal transportation.

Miike Coal Mine was initially modernised as a government operation, influencing the development 
of Chikuho Coalfield and other privately operated mines. It earned foreign currency by exporting 
fuel coal to Asian markets such as Shanghai and Hong Kong, as well as supplying coal to markets 
within the nation. It also provided coal to Yawata Steel Works through rail and ship transportation, 
thereby contributing greatly to the national development of heavy industries. 

Figure 29 Location of major coalfields in Japan 
(Toshifumi Yada, 1975, “Sengo Nihon no Sekitan Sangyo” in Shinhyoron with partial additions)
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Figure 30 Community x high transition of coal production 
(Makio Yano, Teruichi Tanji, and Masato Kuwabara, 1978, 
“Sekitan ga Kataru Nihon no Kindaika” with partial additions and revisions)
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Figure 31 Organization of natural conditions at major coalfields in Japan 
(Makio Yano, Teruichi Tanji, and Masato Kuwabara, 1978, created “Promotion Council to Register The Kyushu-
Yamaguchi Industrial Heritage” based on “Sekitan ga Kataru Nihon no Kindaika”)

Region Coalfield Coal 
quality

Seam 
thickness

Coal 
thickness

*1

Inclination
*2 Depth Clean 

coal yield
Total 

judgment

Hokkaido

Ishikari ○ ○ 600m – 70-80% ○

Kushiro ○ – 600m 70-80% ○

Rumoi × ○ ○ – 600m 70-80%

Kyushu

Takashima ○ ○ ○ 600m – Around 60% ○

Chikuho ○ – 600m Around 60% ○

Karatsu ○ – 600m Around 60% ○

Miike ○ ○ 600m – Around 90% ○

Fukuoka × ○ – 300m Around 60%

Sasebo × ○ – 300m Around 60%

East part of the 
Mainland

Omine ○ – 300m 70-80%

Ube × – 300m 70-80%

West part Jyoban ○ ○ – 600m Around 60% ○

*1 Coal seam thickness: Around 1m 
*2 Steep/moderate inclined layers are included (25 degrees or more).  
*3 Clean coal yield: Ratio of clean coal after coal cleaning to the original coal (raw coal) brought into the coal washery 
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3.1.1  Analysis of the value in structural design

The Number 2 Shaft headframe at Miyanohara Pit was the first one to be made of steel, and is also 
the oldest existing steel head frame in Japan.  Earlier headframes at Miike were made of timber.

The winding-engine house at the Number 2 Shaft at Miyanohara Pit is a brick building with walls 
laid with bricks in the British style. Inside is found one winding engine to raise and lower the cage 
for the Number 2 Shaft. When the building was first built, it was powered by steam engine, but 
after 1933 (Showa 8), it was changed to electric power. Other brick-made winding-engine houses 
built during the Meiji period that still exist include the Number 2 Shaft winding-engine house at 
Manda Pit (detailed later) and the Number 1 Shaft winding-engine house at Nanaura Pit. At the 
Nanaura Pit, only the winding-engine house remains; the headframe no longer exists (Nanaura is 
not included in the component part). 

As with Miyanohara Pit, the Number 2 Shaft headframe and the Number 2 Shaft winding-engine 
house remain at Manda Pit. The Number 2 Shaft headframe is a latticed steel structure attached to 
the brick winding-engine house. The building is believed to have been completed in 1908 (Meiji 
41). The winding-engine was powered by a 45-kilowatt electric motor, but originally, it used steam 
power. 

The application of electrical power to the operation of both Miyanohara Pit and Manda Pit reflects 
the early and ongoing use of electricity at Miike and at a number of the other industrial sites 
making up the series, providing evidence of the adoption of the best and most up-to-date technolo-
gies available.
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Figure 32 Old layout diagram of Miyanohara Pit Number 2 Shaft headframe

Figure 33 Layout plan of Miyanohara Pit Davey pump house
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Number 2 Shaft of Miyanohara Pit and the Number 2 Shaft at Manda Pit are the only mining shafts 
in Japan from the Meiji period that still have the headframe and winding-engine house remaining. 
They are extremely important structures that show modern mining technology with implementa-
tion of Western mining technologies.

At Manda Pit, in addition to the Number 2 Shaft headframe and winding-engine house, as well as 
its related structures, there are also the storage and pump house (originally built to house a fan for 
ventilation), safety lamp house and bathing house (believed to have been originally built to house 
the machine room for the fan), office, and commemorative structures of the Yamanokami shrine. 
These add further to the evidence of the adoption of advanced technology at the mines. 

Of the remaining mining structures in Japan from the Meiji to Taisho era, which played an impor-
tant role in the modernization of the nation, those found at Manda Pit are the best-preserved struc-
tures. Thus, these properties are of historical importance in representing coal mine facilities in 
Japan.

The main structures of the Miike Coal Mine Industrial Railway Ruin are the earth structures com-
posed of cut earth and embankments. It connected each mine pit to the coal mine port of Miike 
Port. The railway was designed with minimum gradient in order to effectively transport the long 
and heavy weight of the coal mine trains. Therefore, the railway cut through the hills and other 
inclines in the land, while creating embankments in the low-lying areas, thereby minimizing the 
gradient of the railway. The continuity of the railway in areas crossing over rivers and roads were 
maintained with structures made with foundations of bricks or stones, and with steel structures. 
This is the only surviving railway in Japan made for coal transportation purposes that provided 
direct connection from the mine pits to the port. 

3.1.2  Analysis of the landscape value 

The headframes still existing at Miyanohara Pit and Manda Pit can be viewed from various areas 
within the city, and have become a symbol of this coal mining town. In addition, the brick buildings 
surrounding the Number 2 Shaft at Manda Pit show how the area looked during the Meiji period 
and remains in a good state of preservation. 

The Coal Mine Industrial Railway Ruin was created with minimum gradient for the purpose of coal 
transportation, requiring extensive cuttings and embankments. The view of the locomotives trans-
porting coal back and forth became an everyday scene of Omuta City and Arao City. Especially in 
southern Omuta City and northern Arao City where the railway passed through, houses and stores 
have been built, forming an urbanized city. However, even though the use of the railway ceased 
with the closure of the mines, the cuttings and embankments are still a dominant component of the 
modern urban landscape. 

The Miike landscape, which is composed of the railway, coal mines, and the port, forms a linear 
landscape that reflects the past and is a continuing element in the lives of the people that live in 
this area. It forms a mining city centered around the coal mine, and is an important example of an 
era in our human history. 
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3.1.3  Analysis of the technological value

At both Miyanohara Pit and Manda Pit, both the headframe and the winding-engine house remain 
as a set to show the technological transition  from steam to electric power, which accompanied the 
progressive deepening of the mines. The existence of a fan house at Manda Pit provides evidence 
of the ventilation problems that faced deep mining. 

Due to the geography and geology of Miike Coal Mine, the mine faced continuous problems of well-
ing water. The issue was resolved with the installation of Davey pumps. This was the first mine in 
Japan to introduce the Davey pumps, the pump at Miyanohara Pit being the world’s largest mine 
pumping plant at the time. The pump helped to successfully drain water from the shaft and helped 
revive mine operations. Before the introduction of Davey pumps the pumps most commonly used 
in Japan was set up deep within the shaft. However, this meant that the pump was in danger of 
being submerged in water, often rendering it useless. Since the Davey pump allowed for its instal-
lation outside of the shaft, it eliminated the danger of the pump becoming submerged in water, 
and had the further benefit that it provided excellent pumping power. By implementing this new 
technology before anywhere else, the mine was able to realize not only stable production but also 
increased production of coal. While the pumps themselves no longer survive, the wall of the Davey 
pump house and extensive piping still remains at Miyanohara Pit, and the foundations and a part of 
the wall of the Davey pump house also remain at Manda Pit. 

Figure 34 Location diagram of headframe, winding engine (house) and Davey pump (house)
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In the preservation work conducted at the Number 2 Shaft of Manda Pit in 2008 and 2009 (Heisei 
20 and 21), the coating was removed from the Number 2 Shaft headframe, revealing a mark that 
showed that the main material for the headframe was made in England (British manufactures 
Dorman Long & Co., Ltd. and Glasgow Steel, among others). Also, a part of the material was found 
to be domestically made by Yawata Steel Works. Yawata Steel Works began operation in 1901 
(Meiji 34). The location and the manner in which the Yawata steel had been fitted into the sur-
rounding steel framework suggested that it was a repair carried out in the imported English steel. 
Lettering relating to the original erection of the headframe components was also found in some 
locations.

Miike Coal Mine Industrial Railway was an important transportation route for transporting the 
mined coal from the pitheads to the ports of Omuta Port, and later to Miike Port. The railway oper-
ated initially with horse-drawn wagons, later replaced with steam locomotives and finally with 
electric locomotives, reflecting the progressive adoption of improved technologies at the mines 
and ports. The railway route with its embankments, cutting, bridges, abutments, however, largely 
reflects its original Meiji form. 

Steam locomotives were imported from England and the United States, implementing those made 
by Sharp Stewart Co., Ltd. of England and Baldwin Locomotive Works of the United States. Electric-
powered trains were initially imported from Siemens of Germany, but subsequently Japanese-built 
locomotives were used, in the Taisho era made by Mitsubishi Heavy Industries, and from the end of 
the Taisho era to the Showa era made by the local Miike machinery works. Four locomotives survive 
today, preserved in Omuta City, consisting of examples made by General Electrics of the United 
States in 1908 (Meiji 41), Siemens of Germany in 1911 (Meiji 44), Mitsubishi Heavy Industries in 
1915 (Taisho 4), and Tokyo Shibaura Electric in 1936 (Showa 11). These provide evidence of the of 
the evolution rail technology from the Meiji era into the twentieth century. 

3.1.4  Analysis of the archaeological value

Miyanohara Pit was closed in 1931 (Showa 6), and the surrounding facilities were taken down and 
removed, with the exception of the Number 2 Shaft facilities, as this was necessary for maintain-
ing the inside of the Miike Coal Mine shafts and for drainage. The land on the site was used for 
factories and company housing, but the residences eventually became dilapidated and were taken 
down. The land is now either vacant or used for general housing. On this site of former company 
housing, excavation work conducted in 2010 (Heisei 22) revealed brick foundations of the boiler 
room chimneys. At Miike, the only remaining brick chimney structure for coal mining from the 
Meiji period is the Miyaura boiler chimney (nationally registered cultural property). When we 
include other coal mines, the only other remaining one is the Ita Pit Number 3 Shaft boiler chimney 

Preserved train (electric locomotive by GE) Preserved train (electric locomotive by Siemens) 
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at Mitsui Tagawa Coal Mine (nationally registered cultural property). Like Miike, Mitsui Tagawa 
Coal Mine was also developed by Mitsui. The chimney foundation remaining at Miyanohara Pit is 
therefore a rare example of this technology. The existence of the chimney also indicates the exist-
ence of a still unexcavated boiler house nearby. The excavation to date has confirmed that Meiji 
era coal mining remains exist underground, so it is likely that other building foundations and rem-
nants may be found with further research. 

Manda Pit also has many structures on the surface of the ground that still remain today to prove 
its use as a coal mine. Excavation work revealed that archaeological ruins are also buried under-
ground. Exploratory archaeological survey around the Number 1 Shaft showed the foundations of a 
brick structure. Moreover, a part of the brick wall of the Davey pump house has been exposed, and 
a number of underground remnants of demolished structures have also been located. More detailed 
research should reveal the full picture of Manda Pit’s historical development, with the possibility 
of providing a visual overall representation of modern coal mining that survives nowhere else 
in Japan.The extent to which these remains might be conserved as archaeological remnants, or 
reconstructed as complete buildings, will depend on the amount of accurate information available 
from both the archaeological excavations and the archival sources, and if the importance of the 
building in presenting the OUV of the site is exceptional, in order to satisfy the WH Operational 
Guidelines Article 86.

The railway not only provided transportation of coal to the ports, but also provided links to the 
growing number of related processing and chemical plants. At the height of coal production, the 
railway reached a total length of approximately 150 kilometers, and also transported workers to the 
sites. The railway was mostly in use until the closing of the mine in 1997 (Heisei 9), so its history 
of operation spans approximately 100 years. During this time, steel towers, roads, water pipes, gas 
pipes, and other related facilities were built along or adjacent to the railway easement. 

After the mines closed, the crossties, rail lines, railway crossing structures, and buildings associ-
ated with the train stations were taken down and removed, leaving only the remains that we see 
today.

One of the reasons why the remains of the Coal Mine Industrial Railway Ruin was preserved until 
today is because the high voltage steel towers built in the area, as well as the underground water and 
gas pipes, made it difficult to develop the surrounding areas. Since these factors made it impossi-
ble to develop the area, the foundations and other remains of buildings that were taken down after 
the closing of the mine still remain mostly intact and accessible for archaeological study. 

3.1.5  Analysis of the value from a religious standpoint

It was common practice at mines in Japan to create a shrine for the Ooyamazumi god, who was 
invited to the new shrine from his main Ooyamazumi Shrine in Omishima, Imabari City, Ehime 
prefecture. This was done in order to pray for the safety of the workers within the mines. In some 
cases, the traditional deity belonging to the local area was enshrined. This practice of enshrine-
ment is seen all throughout Japan, and in many cases, the shrine, torii gate, stone lanterns and 
such were donated by the mine proprietor or the company owning the mine. Miike Coal Mine was 
exclusively developed by Mitsui, so each of the shrines was donated by Mitsui.

It is common practice to return the deity to his/her original place when the shrine is no longer in 
use, and to take down the shrine structures. However, because Manda Pit was in operation until 
the closing of the mine in 1997 (Heisei 9) for the purpose of maintaining the pits, the Yamanokami 
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shrine still exists. Moreover, stone structures and other remains of the Yamanokami shrine that 
were set up outside of the pit still exist, showing that the people at the mine directed their faith 
toward the Yamanokami shrine. The survival of this juxtaposition of industrial and religious func-
tions is evidence of one aspect of the integration of Japanese cultural practices into an evolved 
industrial landscape.

3.2 Elements that contribute to the heritage values of 
 Miike Coal Mines and Railway

In Chapter 2, we gave details of the component part and its existing Attributes. The potential value 
of these Attributes is discussed above (Ch 3.1).  This section identifies the specific elements or 
attributes of the site that have heritage value, either in terms of contributing to the Outstanding 
Universal Value of the whole World Heritage property, or in terms of local or national significance.

3.2.1  Elements that contribute to Outstanding Universal Value 

Table 13 Analysis of elements that contribute to Outstanding Universal Value

Elements Attribute
Analysis

Details of its Value
① ② ③ ④ ⑤

1. 
Miyanohara 
Pit 

1: Number 2 Shaft 
pit-head

○ ○

Meiji-period coal mine pithead, with an 
existing set of headframe and brick-built 
winding-engine house. The machine 
also remains inside the winding-engine 
house. The steel headframe is the oldest 
existing headframe in Japan. They are 
important evidence that the Miyanohara 
Pit was a coal mine. The headframe 
and winding-engine house provide a 
symbolic view of a coal mine landscape. 
Provides proof that Western coal mining 
technologies were implemented. 
Together with Manda Pit, these remains 
are the best surviving evidence of the 
advances made in Japanese coal mining 
in the Meiji era.

2: Number 2 Shaft 
headframe

○ ○ ○

3: Number 2 Shaft 
winding-engine house

○ ○ ○

4: Davey pump house 
wall

○

A part of the building that housed the 
world’s largest drainage pump during the 
Meiji period. It is an important Attribute 
that gives evidence that Western 
technologies were implemented. 

5: Drainage pipe ○ A part of the boiler house chimneys, 
which was a necessary structure for 
maintaining the shaft, and for providing 
power to the surrounding facilities. An 
important Attribute for maintaining the 
functions at Miyanohara Pit.

6: Drainage canal ○

7: Boiler house 
chimney foundations

○

8: Remains of 
connecting rail lines

○
Remains of a rail line and structure for 
transporting coal from inside the shaft. 9: Connecting rail line 

abutment 
○
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2. 
Manda Pit 

1: Number 2 Shaft 
winding-engine house

○ ○ ○ The pithead, and its headframe and 
brick-built winding-engine house. The 
machine still exists inside the winding-
engine house. An important Attribute 
that gives evidence that Manda Pit was 
a coal mine. Together with Miyanohara 
Pit, these remains are the best surviving 
evidence of the advances made in 
Japanese coal mining in the Meiji era.

2: Number 2 Shaft 
headframe

○ ○ ○

3: Number 2 Shaft 
pithead

○ ○

4: Storage & pump 
house

○ Brick building from the Meiji period. 
Originally, it housed the fan and 
its machine that were essential for 
ventilating the shaft, and were crucial 
facilities for operating the very long 
shaft. The Attributes give important 
evidence of the existence of a coal mine.

5: Safety lamp house 
& bathing house

○ ○

6: Office (former fan 
house)

○ ○
Brick mining structure from the Taisho 
period. It was formerly a fan room, and 
was essential to the operation of the coal 
mine.

7 Yamanokami shrine ○ ○

A place of faith inside the pit. An 
ethnologically important Attribute that 
shows the shape of religion at the coal 
mines, and the integration of Japanese 
cultural practices into an evolved 
industrial landscape.

8: Number 1 Shaft 
pithead

○ ○ Coal mine pithead and foundations of a 
headframe from the Meiji period. It gives 
important evidence that the Manda Pit 
was a coal mine.

9: Number 1 
Shaft headframe 
foundations

○

10: Mine tramway & 
equipment

○ Transportation method of coal. Important 
evidence of a coal mine.

11: Coal dressing 
plant & tunnel

○ A part of a coal mining facility from the 
Meiji period.

12: Remains of the 
Davey pump house

○ ○

A part of a building that housed the 
essential drainage pump during the 
Meiji period. It is an important Attribute 
that gives evidence that Western 
technologies were implemented.

13: Remains of the 
boiler house

○ ○
The remains of a facility that provided 
power to the various facilities around 
Manda Pit. It proves the technological 
transition to steam power. 

14: Power substation 
(electric power 
substation)

○
A building from the Taisho period. 
An important Attribute that shows the 
technological advancement from steam 
power to electric power. 

15: Main entrance 
& boiler house 
connecting line

○ ○

What was formerly the brick- and 
stone-made abutment of a boiler house 
connecting line has been re-made into 
the main entrance structure. This shows 
the civil engineering technology for 
railway construction at the time. 

16: Foundations of 
structures associated 
with the Number 1 
Shaft

○ ○
An important Attribute that proves 
that Manda Pit was a coal mine. 
Archaeological remains.
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2. 
Manda Pit 

17: Boiler chimney 
foundations

○

Concrete structure. Gives evidence that 
the building techniques transitioned 
from brick to concrete. It also gives 
evidence that steam power was reduced 
to make way for the use of electric power. 

18: Sediment basin ○ The basin and water canals show the 
mine drainage technology of the times.

19: Remains of a water 
tank

○
A facility that provided water to the 
boiler. This, together with the boiler 
house, chimneys, and water canals, give 
evidence of its function as a boiler house.

20 Water canals ○ Provided water to the boiler, and drained 
water to the sediment basin.

3. 
Coal Mine 
Industrial 
Railway 

1: Railroad subgrade ○ ○
Gives proof that it was in operation to 
transport coal from the mine pits to the 
port.

2: Cut and raised earth ○ ○

Evidence that the railway was lined 
with minimum sloping in order to 
transport coal more efficiently. It is an 
important Attribute that shows the civil 
engineering technology of the Meiji 
period. 

3: Structures other 
than earth structures

○ ○ ○
A necessary structure to show the 
continuity of the railway line. Also 
proves its function in coal transportation.

4: Other structures ○ Proof of the function of the railway.
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Figure 35 Location diagram of Miyanohara Pit’s Attributes
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Figure 36 Location diagram of Manda Pit’s Attributes
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3.2.2  Elements that contribute to values at a national and regional level

Elements that do not contribute to providing an Outstanding Universal Value proposed by the Sites 
of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and related areas but have historical 
value or social value in a national and regional level are as follows. It should be noted that those 
elements contributing to OUV (Table 13) will also be valuable at the national and regional level.

Table 14 Analysis of elements that have cultural property value 
(historical and social) at the national and regional level.

Component 
part Element

Condition
Details

Historical value Social value

1. 
Miyanohara 
Pit

Workers’ residence ○

Residence for employees of Mitsui Chemicals 
built after the closing of the Miyanohara Pit. 
It has historical value as a concrete collective 
housing made in late 1950s to the early 1960s 
(Showa 30s). However, it has no direct correlation 
with Miyanohara Pit.

Staff room ○ A building within the Miyanohara pit. The 
year of its build is unknown. It has historical 
value as a building that was in operation for the 
maintenance of the shaft after Miyanohara Pit was 
closed. However, it cannot be considered to have 
Outstanding Universal Value.

Storage ○

Drainage pipe ○

Drainage pipe used to drain water out of 
Miyanohara Pit. It has been renewed, as it is 
an Attribute susceptible to attrition. It has 
historical value for Miyanohara Pit, but cannot be 
considered to have Outstanding Universal Value.

Electric power 
substation

○

Electric power substation built within 
Miyanohara Pit. Believed to have been built 
during the Taisho era. It was used to provide 
electric power to the Coal Mine Railway. It has 
historical value for Miyanohara Pit, but cannot be 
considered to have Outstanding Universal Value. 

Fence ○

Fence that was built at the Miyanohara Pit facility 
after mining at the pit was closed, when it was in 
operation for the purpose of draining water from 
the shaft. It has historical value for Miyanohara 
Pit, but cannot be considered to have Outstanding 
Universal Value. 

2. 
Manda Pit

Remains of a guard 
house

○

The structure existed until late 1970s (Showa 
50s), but it collapsed in a typhoon. The original 
year of build is unknown. It has historical value 
for Manda Pit, but cannot be considered to have 
Outstanding Universal Value.

Concrete electricity 
poles

○
Structures related to the electric power 
substation. The year of its build is unknown. It 
has historical value for Manda Pit, but cannot be 
considered to have Outstanding Universal Value.

Oil storage (2 
buildings)

○
The period the buildings were built are unknown. 
It has historical value for Manda Pit, but cannot 
be considered to have Outstanding Universal 
Value. 

Old entrance ○
Believed to have been built during the Showa 
period. It has historical value for Manda Pit, 
but cannot be considered to have Outstanding 
Universal Value.
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Component 
part Element

Condition
Details

Historical value Social value

1. 
Miyanohara 
Pit

Workers’ residence ○

Residence for employees of Mitsui Chemicals 
built after the closing of the Miyanohara Pit. 
It has historical value as a concrete collective 
housing made in late 1950s to the early 1960s 
(Showa 30s). However, it has no direct correlation 
with Miyanohara Pit.

Staff room ○ A building within the Miyanohara pit. The 
year of its build is unknown. It has historical 
value as a building that was in operation for the 
maintenance of the shaft after Miyanohara Pit was 
closed. However, it cannot be considered to have 
Outstanding Universal Value.

Storage ○

Drainage pipe ○

Drainage pipe used to drain water out of 
Miyanohara Pit. It has been renewed, as it is 
an Attribute susceptible to attrition. It has 
historical value for Miyanohara Pit, but cannot be 
considered to have Outstanding Universal Value.

Electric power 
substation

○

Electric power substation built within 
Miyanohara Pit. Believed to have been built 
during the Taisho era. It was used to provide 
electric power to the Coal Mine Railway. It has 
historical value for Miyanohara Pit, but cannot be 
considered to have Outstanding Universal Value. 

Fence ○

Fence that was built at the Miyanohara Pit facility 
after mining at the pit was closed, when it was in 
operation for the purpose of draining water from 
the shaft. It has historical value for Miyanohara 
Pit, but cannot be considered to have Outstanding 
Universal Value. 

2. 
Manda Pit

Remains of a guard 
house

○

The structure existed until late 1970s (Showa 
50s), but it collapsed in a typhoon. The original 
year of build is unknown. It has historical value 
for Manda Pit, but cannot be considered to have 
Outstanding Universal Value.

Concrete electricity 
poles

○
Structures related to the electric power 
substation. The year of its build is unknown. It 
has historical value for Manda Pit, but cannot be 
considered to have Outstanding Universal Value.

Oil storage (2 
buildings)

○
The period the buildings were built are unknown. 
It has historical value for Manda Pit, but cannot 
be considered to have Outstanding Universal 
Value. 

Old entrance ○
Believed to have been built during the Showa 
period. It has historical value for Manda Pit, 
but cannot be considered to have Outstanding 
Universal Value.

2. 
Manda Pit

Paint storage & 
worksite storage

○

A building whose existence cannot be confirmed 
in a layout dated 1939 (Showa 14). Therefore, it 
is believed to have been built after that time. It 
has historical value for Manda Pit, but cannot be 
considered to have Outstanding Universal Value.

Worksite ○
A building from the early Showa period. It has 
historical value for Manda Pit, but cannot be 
considered to have Outstanding Universal Value.

Carpentry storage ○

A building whose existence cannot be confirmed 
in a layout dated 1939 (Showa 14). Therefore, it 
is believed to have been built after that time. It 
has historical value for Manda Pit, but cannot be 
considered to have Outstanding Universal Value. 

Water tank for guide 
wood

○

A building whose existence cannot be confirmed 
in a layout dated 1939 (Showa 14). Therefore, it 
is believed to have been built after that time. It 
has historical value for Manda Pit, but cannot be 
considered to have Outstanding Universal Value.

Boiler house & tank ○

An underground tunnel built in Showa 8 (1933). 
It is a tunnel used due to the existence of the 
Manda Pit, and has historical importance for the 
area. However, it cannot be considered to have 
Outstanding Universal Value. 

Storage & lavatory ○

Support post and rail 
of the hoist crane

○

Sakura-machi  tunnel ○

Water tank ○

A building whose existence cannot be confirmed 
in a layout dated 1939 (Showa 14). Therefore, it 
is believed to have been built after that time. It 
has historical value for Manda Pit, but cannot be 
considered to have Outstanding Universal Value. 

Brick buildings ○
Structures believed to have been built during the 
early Showa period, but details remain unknown. 
It has historical value for Manda Pit, but cannot 
be considered to have Outstanding Universal 
Value. 

Concrete foundations ○

Old main entrance, 
gatepost

○

Remains of an outdoor 
electrical power 
substation

○

The structure can be confirmed in a layout dated 
1954 (Showa 29). Currently, only the stonewall 
remains. It has historical value for Manda Pit, 
but cannot be considered to have Outstanding 
Universal Value.

Manda booster pump 
location

○ ○

Used as a pump house from the Taisho period, 
but its size has been reduced, and is still in 
operation. The structure has been renovated, and 
it is relatively new, so this structure cannot be 
considered to have Outstanding Universal Value 
in this proposal.

Steel towers for 
electric power cables

○ ○

Transmission line tower built by Miike Coal 
Mine. Currently, its ownership has been 
transferred and being used by Kyushu Electric 
Power Co, Inc. It is a steel structure built during 
the early Showa period that has historically 
served the area, and has also been used for 
public purposes, so it has social value. It is not 
an Attribute directly related to the operation of 
Manda Pit, and cannot be considered to have 
Outstanding Universal Value.
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2. 
Manda Pit

Water and gas pipes ○

Public infrastructures of water and gas. It has 
social value because of its public purposes, but it 
does not have a direct relationship to Manda Pit, 
and cannot be considered to have Outstanding 
Universal Value.

Former Asonitto 
sewing factory

○

Built at the site of the Number 1 Shaft after 
Manda Pit was closed in order to serve the 
surviving families of the victims of the Mikawa 
coal dust explosion accident. It has historical 
importance for Miike Coal Mine and the 
surrounding area, but is it not a facility directly 
related to Manda Pit, and thus cannot be 
considered to have Outstanding Universal Value.

Former Asonitto No. 5 
factory

○ Transmission line tower built by Miike Coal 
Mine. Currently, its ownership has been 
transferred and being used by Kyushu Electric 
Power Co, Inc. It is a steel structure built during 
the early Showa period that has historically 
served the area, and has also been used for 
public purposes, so it has social value. It was not 
a structure that transmitted power to the Coal 
Mine Industrial Railway, and is not an Attribute 
directly related to the operation of railway, thus, 
it cannot be considered to have Outstanding 
Universal Value.

Former Asonitto 
boutique

○

Former Asonitto 
cafeteria

○

Former Asonitto guard 
house

○

Electric power cables, 
steel towers

○ ○

3. 
Coal Mine 
Industrial 
Railway 
Ruin

Above-ground pipes ○

Public infrastructures of water, gas, telephone, 
etc. There are pipes laid out when the railway 
was in operation, and those that were placed after 
the railway closed. It has social value because of 
its public purposes, but it does not have a direct 
relationship to the Coal Mine Industrial Railway, 
and cannot be considered to have Outstanding 
Universal Value.

Underground pipes ○ There are three bridge over railway still in 
existence. Of these, the Suehiro bridge was 
built by the Miike Coal Mine. It has historical 
importance as a steel truss bridge built by using 
the railway tracks and crossties. All of the bridges 
are used as a city road so it has social value, but 
because it does not have a direct relationship with 
the Coal Mine Industrial Railway, it cannot be 
considered to have Outstanding Universal Value. 

Bridge over railway ○ ○

Concrete blocks, 
curbs, etc.

○

These remain within the properties of the remains 
of the Coal Mine Industrial Railway Ruin. A 
variety of materials exist, including those from 
the railway structure, as well as those brought 
from outside. The year and its purpose of use 
are unknown, and cannot be considered to have 
Outstanding Universal Value.
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3.3 Statement of significance of Miike Coal Mines and Railway

3.3.1  Statement of how Miike Coal Mines and Railway contribute to Outstanding Universal Value

The Outstanding Universal Value of the World Heritage Nomination property( the series) is 
that is a series of related sites that demonstrates, as a group, a shared history of global signifi-
cance, reflected in the surviving fabric of the sites, Japan’s transition from an isolated feudal 
society to an industrialised nation between the middle of the 19th century and the first decade 
of the 20th century was a remarkable event in world history.  The decisions made by central 
governments and clans to promote industrial development, the transfer of Western technology 
to Japan, and the Japanese capacity to modify processes to suit local conditions and to inte-
grate traditional skills and social philosophies into a new industrial culture, led Japan to expe-
rience the first successful transfer of industrialisation from the West to non-Western nation.

Mike Coal Mines and Railway, together with Miike Port and Misumi West port, contribute to the 
Outstanding Universal Value by demonstrating the rapid development of coal mining and its trans-
portation in Japan, through the adoption and adaptation western technology to satisfy Japanese 
environmental, economic and social conditions. Miike Coal Mines and Railway illustrate the early 
introduction of electricity as the power source for machinery and transport, the substantial invest-
ment in leading technology (such as the world’s largest Davey pumps), the integration of coal supply 
with land and sea transportation infrastructure through innovative design to maximize operational 
efficiency, and the integration of Japanese cultural practices into organization of imported tech-
nology. Mike Coal was a crucial resource for Japanese industrialization, and the export income it 
generated helped Mitsui become one of the leading companies driving that industrialization.

These properties satisfy UNESCO’s assessment criteria ii) and iv) vis-à-vis the overall Outstanding 
Universal Value represented by the Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and related areas, as follows.

a) Assessment criterion (ii)

To exhibit an important interchange of human values, over a span of time or within a cul-
tural area of the world, on developments in architecture or technology, monumental arts, 
town-planning or landscape design.

Since the government-operated period, Miike Coal Mine started introducing Western technolo-
gies, and began to actively utilize a variety of technologies, including the mechanization of coal 
mining. Thus, Miike Coal Mine succeeded in dramatically increasing coal production and provid-
ing a major supply of coal to the market.

However, this is not a simple indication that the machines and mining technologies of the West 
were outstanding. The foundation of success is based on the mining technologies that have been 
traditionally used, on to which Western machines and such were applied to enhance efficiency. 
Until then, Japan had progressed from open-cast mining to tunnel mining with its own unique 
techniques. The basic technology for tunnel mining was already at a consistent level. As for drain-
ing water out of the tunnel, Japan already had a stock of basic technology, such as using water 
mills. To these foundations, Western machines and efficient mining technologies were added to 
dramatically increase coal production, bringing it up to the level of global competitiveness. Miike 
Coal Mine shows that the country’s mining technologies, which were already at a certain level, 
were rapidly enhanced by the implementation of Western technologies.
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Proof of implementation of mechanized coal mining technology can be found at the ruins of the 
boiler room and chimney, where power changed from its initial steam power to electricity, and at 
the locations where the generated power was used, such as the headframe, winding-engine house, 
and fan house. These buildings remain today to clearly show the implementation of technologies 
from the West. These buildings are predominantly of brick masonry, a technique that itself was an 
introduction from the West. The wall of the Davey pump house at Miyanohara Pit shows the exist-
ence of a Davey pump, which was the world’s largest and most high-performance pump at the time. 
However, following the import of Western machinery, organizations in charge of machine develop-
ment at Miike Coal Mine, such as Miike Machinery, succeeded with their technological skills in 
the domestic production of such machinery. These give proof that technologies brought in from 
overseas were further improved within the country toward the development of Miike Coal Mine. 

The railway of the Coal Railway is a mechanical means of transportation that was hitherto unknown 
in Japan, and that propagated to every corner of the world after the Industrial Revolution. The 
evolution of railway technologies benefitted mankind in a variety of ways by providing a means of 
transport and shortening the transport time, expanding the transport range, increasing the volume 
of transported goods and so on. Besides the novelty of the idea of a railway itself at the time, civil 
engineering structures such as bridges made of stone blocks and bricks to construct railway beds, 
bridge piers, abutments and steel bridges were all adopted for the first time in Japan from the Meiji 
era onwards, giving clear proof that new scientific technologies were implemented. On the other 
hand, civil engineering technologies for the construction of civil engineering structures already 
existed in Japan, and this was fused together with Western technologies for the establishment of 
the railway. 

The history of port development at Kochinotsu, Misumi West Port and finally at Miike Port, and 
the associated development of the Miike railway, is an exceptional demonstration in the evolving 
perception of the need for efficiency in production, distribution and government control of coal 
export, and the application of Western technology through Japanese design to achieve it, at the end 
of the Meiji era. The Miike Coal Mine, Railway and Port complex demonstrates the end result of 
the evolution, fully integrating Western technology and Japanese design skills to satisfy distinctly 
Japanese challenges in achieving successful industrialisation.

b) Assessment criterion (iii) 

Bear a unique or at least exceptional testimony to a cultural tradition or
to a civilisation which is living or which has disappeared.

The Outstanding Universal Value under this criterion relates to the strength of the Japanese cul-
tural tradition, as demonstrated in the adaptation of Western technology and industrial processes 
and management approaches to include distinctly Japanese responses and industrial institutions. 
A new industrial culture arose that reflects both the continuity of Japanese cultural tradition and 
the adoption of Western industrial technology and philosophies. Miike Coal Mines and Railway 
contributes to this criterion physically in the presence of the Yamanokami shrine at Manda Pit, 
demonstrating and the integration of Japanese cultural practices into an evolved industrial land-
scape. Historically the criterion is reflected in the development of the Mitsui zaibatsu, and its 
establishment of a distinctly Japanese approach to the development and management of the Miike 
Mines over 100 years.
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Iron manufacture
Shipbuilding 

(Iron industry)

Figure 37 Contribution to the modernization of the coal industry has played

c) Assessment criterion (iv) 

To be an outstanding example of a type of building, architectural or technological ensem-
ble or landscape which illustrates (a) significant stage(s) in human history.

Miike Coal Mines and Railway, together with Miike Port, is a complex set of mining and distribu-
tion technology that combines to create a rare industrial landscape. These sites contribute to the 
criterion by providing outstanding evidence of the development of coal mining in Japan, including 
the coal mines themselves, the rail network supporting the mines and transporting coal to the port, 
and the port itself (subject of another conservation management plan). Together with the closely 
related Misumi West port, and the Takashima and Hashima coal mines, that mark the beginning of 
coal mining and its close relationship with shipbuilding developments in Nagasaki, the Miike Coal 
Mines and Railway provides a critical component of the technological ensemble that demonstrates 
the OUV of the series, the Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
related areas. 

The Miike Coal Mines and Railway (and Miike Port) contribute essential elements to the tech-
nological ensemble. Manda and Miyanohara Pits provide the most complete surviving coal mine 
complexes from the Meiji era, and hence the only ones that can demonstrate the range of technolo-
gies and the manner of their adoption by Japanese managers.  The railway and port, together with 
Misumi West port, demonstrate the evolution of coal transportation in the Meiji era, and the major 
changes in perception of the needs of industry that occurred through the transfer from government 
and private company ownership. The site therefore contributes not only to the physical ensemble 
of coal mining technology, but also to the understanding of the huge cultural transformations that 
accompanied the industrialization of Japan and the creation of the collection of sites making up the 
nomination.
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Figure 38 Schematic of contribution of Miike Coal Mine to historic value

Introduction of (modern) coal mining technologies from the west

Takashima Coal Mine

Coal mining facilities supported Japan's 
heavy industries and manufacturing and 
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Supported world's need for energy
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Miyanohara Pit
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Railway Miike Port

(Coal minig facility)
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3.3.2  Statement of how Miike Coal Mines and Railway contribute to national and local values

3.3.2 (a). Value as cultural property 
In Japan, protection of cultural property is implemented at the national and local government 
levels. At the national level, the Law for the Protection of Cultural Properties was enacted as a 
law for managing and protecting cultural properties, and this law mandates local governments 
to appoint dedicated workers to manage and protect cultural property under the guidance of the 
Agency for Cultural Affairs. Apart from protection for cultural property at the national govern-
ment level, prefectural governments and municipal governments also independently implement 
systems for protecting properties that are deemed culturally or historically important by enacting 
cultural property protection ordinances and by designating, selecting and registering these prop-
erties to protect them into the future.

Designation, management, protection, public display and research on tangible properties (build-
ings) are provided for under Article 27 to Article 70 of the Law for the Protection of Cultural 
Properties. As for monuments (historic sites), a detailed description of the designation procedures 
and other procedures are provided under Article 109 to Article 141 of the same Law. For monu-
ments (historical sites) similarly, there is a statute titled Special Historic Sites, Scenic Beauty and 
Monuments and Designation Standard for Historic Sites, Scenic Beauty and Monuments.

In addition to the above, protection and management regimes based on respective cultural prop-
erty protection ordinances are implemented by local governments. Since the heritage properties 
are located in Omuta City, Fukuoka Prefecture and Arao City, Kumamoto Prefecture, assessment 
criteria of the cultural property protection ordinances have been established by each of the prefec-
tural governments of Fukuoka and Kumamoto and the municipal governments of Omuta City and 
Arao City, and protection measures implemented accordingly. 

The coal mining industry played a historically significant role in Japan’s late modern period, and 
ruins of coal mines and related facilities are indispensable in understanding the history of Japan’s 
modern industries. Miyanohara Pit, Manda Pit and Coal Railway all satisfy the assessment criteria 
of the national government for cultural properties, and these are designated as national cultural 
properties and protected accordingly. Descriptions of their assessments are given below. 

At Miyanohara Pit, the headframe and winding-engine house, both core facilities in the functions 
of a mine shaft, remain. This pit is an important coal mine facility that supported Japan’s moderni-
zation, and its buildings are valuable as they exhibit typical technological development at coal 
mine facilities. Manda Pit was one of the largest facilities remaining at the Miike Coal Mine that 
were in operation during the Meiji and Taisho eras and played an important role in the moderniza-
tion of Japan, and is valuable as a coal mining facility representative of similar sites in this country. 
Although its Number 2 Shaft was used for transporting miners, the buildings still remain almost 
intact. These testify to the advanced technologies used to mine coal at the time, and this pit is valu-
able in this sense as well. Because of what has been described in the foregoing, the buildings and 
structures such as the winding-engine house and headframe of bygone days that still remain today 
were assessed as worthy of protection based on the designation criteria for buildings, among those 
provided for in the Designation Criteria for National Treasures and Important Cultural Assets 2 (a 
building, etc. that excels in its technology) and 3 (a building, etc. that has a high historic value), 
and were designated important cultural assets in 1998 (Heisei 10). 

Miyanohara Pit comprises Number 1 Shaft and the headframe completed in 1898 (Meiji 31), 
Number 2 Shaft completed in 1901 (Meiji 34) and the winding-engine house and pump house for 
the shaft. Laid out around these were facilities including a boiler house, a coal dressing plant, an 
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office, storage house and others. This pit was originally sunk to drain underground water pour-
ing into the main pit that had been in operation since the days when the coal mine was run by 
the national government, as well as to mine coal. During the Taisho era, facilities at this pit were 
enlarged and they were electrified. In 1931 (Showa 6) during the Great Depression period, the pit 
was closed, and its facilities were either diverted or demolished. However, drainage of water from 
the mine’s tunnels using its Number 2 Shaft continued until March 1997 (Heisei 9) when the coal 
mine itself was closed. Today, facilities at the pit such as Number 2 Shaft, the headframe, winding-
engine house, rails inside the pit for coal trolleys and drainage ditches remain in good condition. 
Among these, the headframe and the winding-engine house were designated important cultural 
properties in May 1998 (Heisei 10). 

Manda Pit also comprises Number 1 and Number 2 Shafts. Number 1 Shaft and its headframe were 
completed in 1899 (Meiji 32), and Number 2 Shaft and its headframe, in 1908 (Meiji 41). Following 
construction of these pithead facilities, other buildings such as the winding-engine house, boiler 
house, coal dressing plant, office and others were built. Although renovation and electrification of 
these facilities proceeded over the period from the Taisho era to the early Showa era, the declin-
ing efficiency of coal mining forced this pit to terminate operation in 1951 (Showa 26), and its 
facilities including Number 1 Shaft were demolished. However, Number 2 Shaft and its pithead 
facilities were preserved to continue pumping water and to manage the interior of the coal mine. 
Today, Number 2 Shaft, the headframe, winding-engine house, storage and pump house, safety 
lamp and bathing house, office and others remain in good condition. Also, the ruins of Number 1 
Shaft, boiler house, rails inside the pit for trolleys and the platform still remain. As was the case 
with Miyanohara Pit, these main facilities were designated important cultural properties in May 
1998 (Heisei 10). 

Today, many coal mine facilities have disappeared. Despite this trend, the facilities at Miyanohara 
Pit and Manda Pit at the Miike Coal Mine owned by the Mitsui Mining Company Limited have 
been preserved in good condition. As a result, these were designated national historic sites under 
assessment criterion 6 (ruins of transport facilities, communication facilities, erosion and flood 
control works and facilities, production facilities and other sites related to economic and produc-
tion activities) on the 19th of January 2000 (Heisei 12). This was the moment when the historic 
value not only of the buildings at Miyanohara Pit and Manda Pit, but also of the site of the pits 
themselves, was recognized.

Afterwards, research into literature related to Miyanohara Pit and Manda Pit and an excavation 
survey were conducted to expand the national historic site designation to additional areas where 
their importance to the local communities and archeological remains were confirmed. These were 
designated in 2013 (Heisei 25). The Coal Railway and the area connecting Miyanohara Pit to 
Miike Port via Manda Pit where the railway structures remain in very good condition were also 
designated a national historic site. 

3.3.2 (b). Landscape value 
Conservation measures are implemented for part of the heritage properties and buffer zones around 
them under the authority of the Landscape Act. The purpose of this Act is to build a beautiful and 
dignified land, create an attractive and comfortable living environment and create vibrant com-
munities with distinct personalities by taking comprehensive measures to develop good urban and 
rural landscapes including formulating landscape plans, in order to improve the quality of life of 
the people of Japan and contribute to the growth of the national economy and sound development 
of society.
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Enforcement under the Landscape Act is different from enforcement under the Law for the 
Protection of Cultural Properties, for which an entity of the national government (Agency for 
Cultural Affairs) is responsible. With the Landscape Act, the enforcement body is the individual 
local government designated as the administrative body in charge of the landscape. After Omuta 
City and Arao City were designated, these city governments have become the substantive enforc-
ers of the Landscape Act (city mayor is the leader of the administrative body in charge of the 
landscape). Under this Act, the administrative body in charge of the landscape enacts a landscape 
ordinance and draws up a landscape plan to satisfy the purpose of the Act. In the landscape plan, 
landscape plan zones are designated to enforce development regulations in a particular zone. For 
a landscape element that is deemed particularly important, a building or tree can be designated an 
important landscape element to be protected. 

Figure 39 Schematic of the Landscape Act regime

Established by landscape administration authorityLandscape Plan

● Restriction on designs and colors of buildings, etc.
● Mandatory notification for construction, etc.
● Issuance of order to change designs or colors of buildings, etc., if they are prescribed in the ordinance.
● Fine of maximum 50,000 yen if the order for the change is not complied with.

(Articles 16-18, Landscape Act)
Restriction on activities 

in the districts of Landscape Plan

● Designation of buildings, structures, and trees important for the local landscape
● Necessary to obtain permission for current status change. Order to restore the current status will be 
issued in the case of unauthorized change of status. 

(Articles 19-46, Landscape Act)
Designation of structures and trees of 

landscape importance

● Improvement considering the landscape for roads, rivers, city parks, harbors, etc.
● Designation of important landscape roads to the power-line common conduit improvement roads

(Articles 47-54, Landscape Act)
Development of public facilities of land-

scape importance

● Establishment of detailed rules of landscape through agreement among residents

(Articles 81-91, Landscape Act)Landscape agreement

● Designation of NPOs and public-service corporations to support residents’ measures

(Articles 92-96, Landscape Act)Landscape Management Organization
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Omuta City has designated the areas surrounding Miyanohara Pit and the Coal Railway as a focal 
landscaping area under the Landscape Act to actively improve the landscape around these areas.

The city positions the areas surrounding the ruins of Miyanohara Pit as areas with a landscape that 
symbolizes the coal mine industry that supported Japan’s modernization. Utilizing the steel head-
frame, the brick-made winding-engine house and the wall of the Davey pump house as symbolic 
features, the city intends to guide the landscape of the surrounding areas to be in harmony with the 
heritage properties. The height of buildings will be regulated so that they will not interfere with the 
creation of an environment where the symbolic structures are visible from any place in it.

The landscape conservation regimes of Omuta City and Arao City identify the former Miike Coal 
Mine Railway area as being of value and document them the Omuta City Landscape Plan and Arao 
City Landscape Plan, and the series of railway ruins are designated together with Miyanohara Pit 
and Manda Pit as focal landscaping areas by both cities as they implement landscape conservation 
measures. However, most of the railway track areas are also designated historic sites under the 
Law for the Protection of Cultural Properties. Since duplicating designations are prohibited under 
the Japanese legal system, the Coal Railway that are not designated as historic sites (railway ruins 
on Suwagawa bridge and JR Kagoshima main line bridge) are designated Structure of landscape 
Importance to conserve their properties and landscapes.

Figure 40 Layout of focal landscaping area in Miyanohara Pit
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Figure 41 Layout of focal landscaping area in railway area (Omuta City area)
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Figure 42 Layout of focal landscaping area (Manda Pit area and railway area)

3.3.2 (c). Value relating to the local communities
Miike Coal Mine finally closed for good in 1997 (Heisei 9). Even before this closure however, 
demolition of facilities that were no longer in use was phased in as part of rationalization efforts. 
The Coal Mine Railway was originally used only for transporting Miike coal. However, they were 
used temporarily to transport miners as well. In 1946 (Showa 39), the Coal Mine Railway was 
granted permission to transport general passengers, and served the role of a local railway until 
1973 (Showa 48). 

The Coal Mine Railway was also put to use in ways different from the original railway function. 
Although at the height of the mining period, the railways were converted to double track railways 
and operated as such, they reverted back to single track railways when the transportation of pas-
sengers stopped and the volume of coal transported declined. Eventually, taking advantage of the 
flat beds on which the railways had been constructed, infrastructure for conveying water such as 
water conduit pipelines were installed alongside the tracks. Steel pylons for power transmission 
cables and cables installed alongside the tracks were transferred by Mitsui Mining to Kyushu 
Electric Power Company for public use. Besides these, a variety of lifeline infrastructures such 
as gas supply pipelines and NTT’s telephone cables were installed and concentrated along the 
railway ruin. These uses are still continuing to be used at present. Not only private companies, but 
also the waterworks department of Arao City installed water conduit pipelines, thereby providing 
indispensable value in the area to both private and public sectors.

There has not yet been a systematic assessment of the way in which the community values the 
mines and railway, but the development of ‘fan clubs’ and other expressions of local valuing sug-
gest this aspect of heritage significance deserves further investigation.  Such local valuing may not 
be best reflected in special land management or legal designation, but it could be a factor in plan-
ning and carrying out public access and public information programs.

The following shows the value categories of each elements. 
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Elements Period Attribute
Value Category of Attribute
OUV Country Region

Miyanohara
Pit

Pit opening – pit closing 
(1898 – 1931) 

Number 2 Shaft ruin ○ ○ ○

Number 2 Shaft headframe ○ ○ ○

Number 2 Shaft winding-engine house ○ ○ ○

Davey pump house exterior wall ○ ○ ○

Drainage pipe ○ ○ ○

Drainage canal ○ ○ ○

Boiler house chimney foundation ○ ○

Connecting line remains ○ ○ ○

Connecting line abutment ○ ○ ○

Electric power substation ○ ○

Pit closing – Miike Coal 
Mine closing 
(1931 – 1997) 

Staff room ○

Storage house ○

Worker residence ○

Fence ○

Manda Pit Pit opening – pit closing 
(1902 – 1951)

Number 2 Shaft winding-engine house ○ ○ ○

Number 2 Shaft headframe ○ ○ ○

Number 2 Shaft pithead ○ ○ ○

Storage and pump house ○ ○ ○

Safety lamp and bathing house ○ ○ ○

Office (former fan house) ○ ○ ○

Yamanokami shrine facilities ○ ○ ○

Number 1 Shaft pithead ○ ○ ○

Number 1 Shaft headframe foundation ○ ○ ○

Inner shaft tramway ○ ○ ○

Coal dressing plant and tunnel ○ ○ ○

Davey pump house foundation ○ ○ ○

Boiler house ruin ○ ○ ○

Power substation (electric power 
substation) 

○ ○ ○

Main entrance ○ ○ ○

Foundations, etc. of facilities 
associated with Number 1 Shaft 

○ ○ ○

Boiler house chimney foundation ○ ○

Sediment basin ○ ○ ○

Water tank ruin ○ ○ ○

Water canal ○ ○ ○

Table 15 Value categorization of elements of each Element
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Manda Pit Pit opening – pit closing 
(1902 – 1951)

Guard house ruin ○ ○

Concrete electricity poles (4 locations) ○ ○

○ ○ ○

Oil storage (2 buildings) ○ ○

Old entrance ○ ○

Paint storage & worksite storage ○ ○

Worksite ○ ○

Carpentry storage ○ ○

Boiler house connecting line ○ ○ ○

Water tank for guide wood ○ ○

Boiler house & tank ○ ○

Storage & lavatory ○ ○

Support post and rail of the hoist crane ○ ○

Sakura-machi tunnel ○ ○

Water tank ○ ○

Brick buildings ○ ○

Concrete foundations ○ ○

Old main entrance, gatepost ○ ○

Remains of an outdoor electrical power 
substation

○ ○

Manda booster pump location ○ ○ ○

Pit closing – Miike Coal 
Mine closing  
(1951 – 1997)

Water and gas pipes ○

Former Asonitto sewing factory ○

Former Asonitto No. 5 factory ○

Former Asonitto boutique ○

Former Asonitto cafeteria ○

Former Asonitto guard house ○

Coal Railway Opening – Miike Coal 
Mine closing 
(1878 – 1997) 

Railroad bed ○ ○ ○

Cut & raised earth ○ ○ ○

Structures other than earth structures ○ ○ ○

Other works ○ ○

Electric power cables, steel towers ○

Bridge over railway ○

Other structures ○ ○

Operation period – present 
(early Showa period to 
present) 

Above-ground pipes ○

Underground pipes ○
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4Legal Measures and 
Conservation Framework 
Related to the Conservation 
and Preservation of the 
Property and the Buffer Zone

The elements making up the component part have been designated as historic sites by the Law for 
the Protection of Cultural Properties, and major buildings have been designated as important cul-
tural properties. Actions to be taken within the component part come under a variety restrictions in 
accordance with the Law for the Protection of Cultural Properties, including not only development 
of the land, but also repairs and maintenance. Moreover, since a part of the Elements is designated 
as a focal landscaping area under the Landscape Act, a number of restrictions come into effect in 
accordance with the landscape ordinances. 

Buffer zones have been established to enable the appropriate conservation of the properties. The 
established areas are detailed in Figures 7 to 10 in Chapter 2, together with the scope of the prop-
erties. The reasons for the establishment of buffer zones are detailed in Chapter 5 of the nomina-
tion document, but in the establishment of buffer zones for properties associated with Miike Coal 
Mine, priority was placed in the setting. The buffer zone areas are designated as focal landscaping 
areas in accordance with the Landscape Act, with restrictions in the use of excessive colors and 
designs. Moreover, decisions on urban landscaping have been made based on the City Planning 
Act, establishing restrictions within the buffer zone on the intended use of the buildings, its height, 
lot percentage, and other factors on land usage within the buffer zone. Furthermore, the Outdoor 
Advertisement Act has been established in the area surrounding Coal Railway, thereby preserv-
ing the view of the landscape, and providing a certain level of restraint on the use of outdoor 
advertisements.

Laws related to the component part and the buffer zones are as follows. 

1. Miyanohara Pit 
Two buildings of the Number 2 Shaft headframe and winding-engine house at Miyanohara Pit have 
been designated as important cultural properties (buildings). Rules and restrictions on important 
cultural property buildings are stated in Articles 27 to 56 of the Law for the Protection of Cultural 
Properties. The articles provide for the designation (provision 1), management (provision 2), pro-
tection (provision 3), public display (provision 4), research (provision 5), and others (provision 
6) regarding cultural properties. In particular, regulations related to protection are stated from 
Article 34.2 to Article 47, with Article 43 giving restrictions on making changes to the current con-
dition. To change the current condition, approval by the Commissioner of the Agency for Cultural 
Affairs is required, and any changes that will detract from its value as a cultural property will not 
be approved. Thus, this framework provides adequate insurance toward the protection of the cul-
tural property. 

4.1 Establishment of the buffer zone, and legal regulations 
 on the property and buffer zone
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Legal Measures and 
Conservation Framework 
Related to the Conservation 
and Preservation of the 
Property and the Buffer Zone

In addition, the entire area of the scope of the nominated property has been designated as a historic 
site. Historic sites are provided for in Article 109 to Article 131 of the Law for the Protection of 
Cultural Properties. The articles provide for the designation, management, research, and other 
issues on the historic sites. In particular, restrictions to changing the current condition are pro-
vided for in Article 125, and likewise with important cultural properties, it requires the approval 
of the Commissioner of the Agency for Cultural Affairs to make changes. Thus, this framework 
provides adequate insurance toward the protection of the cultural property. 

Laws for the protection of each Attribute of Miyanohara Pit are as follows. 

The buffer zones are managed by appropriately combining the various laws of the Law for the 
Protection of Cultural Properties, Landscape Act and the City Planning Act.

Developments in the buffer zone, such as the construction of buildings, must be in line with the 
use district as already defined in the City Planning Act. The eastern area of the Elements has been 
established as a category 2 medium-to-high rise residential district, and the building-to-land ratio 
is restricted to 60%, and the floor area ratio to up to 200%. Furthermore, there are restrictions 
on the usage of the building and its height. In the same manner, the western area of the Elements 
has been established as a category 1 residential district; the building-to-land ratio is restricted 

Table 16 Laws to protect the Elements (1) Miyanohara Pit 

Attribute

Laws for Elements Protection

Law for the Protection of
Cultural Properties 

(historic sites)

Law for the Protection of
Cultural Properties 

(important cultural properties)

1. Number 2 Shaft ruin ○ -

2. Number 2 Shaft headframe ○ ○

3. Number 2 Shaft winding-engine house ○ ○

4. Davey pump house exterior wall ○ -

5. Drainage canal ○ -

6. Boiler room chimney foundation ○ -

7. Connecting line remains ○ -
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to 60%, the floor area ratio to up to 200%, with restrictions on the usage of the buildings and its 
height. Buildings that do not comply with these restrictions cannot be built in the area. 

Moreover, the Omuta City Landscape Plan established based on the Landscape Act designates the 
entire area delineated as a buffer zone as a focal landscaping area where standards on landscape 
formation apply. Plans for development within the focal landscaping area require the submittal of 
an application, and must also comply with certain restrictions. 

Moreover, the western area of the Elements, which is surmised to be within the site of the former 
Miyanohara Pit, will be treated as buried cultural property as stipulated in Article 92 to Article 
108 of the Law for the Preservation of Cultural Properties. Efforts will be made to make the area 
known as land that contains buried cultural property in accordance with Article 93 relating to 
land known to have buried cultural property. If development activities are to be conducted in the 
area, confirmation survey will be conducted beforehand, and if buried cultural properties should 
be found, discussions will be held under the premise of preserving the found Elements, thereby 
taking appropriate measures to ensure that the value of Miyanohara Pit will not be harmed. 

Laws related to the management of the buffer zone are as follows. 

2. Manda Pit 
Like Miyanohara Pit, Manda Pit is also protected by the Law for the Protection of Cultural 
Properties. The Number 2 Shaft headframe, winding-engine house, storage and pump house, 
safety lantern and bathing house, office, and Yamanokami shrine facility, all of which total one 
unit, four buildings, and one enclosure, are designated as important cultural properties. The entire 
site within the scope of the nominated property is designated as a historic site. As with Miyanohara 
Pit, Manda Pit also has taken measures to assure its preservation. 

Frameworks for the protection of each of the Attribute are as follows. 

Table 17 Laws to manage the buffer zones (by area)

Area
Laws for the Management of the Buffer Zones

Law for the Protection of
Cultural Properties Landscape Act City Planning Act

A
○

(land known to have buried 
cultural property)

○
(focal landscaping area) 

○
(category 2 medium-to-high rise 

residential district) 

B -
○

(focal landscaping area) 
○

(category 1 residential district)
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Area
Laws for the Management of the Buffer Zones

Law for the Protection of
Cultural Properties Landscape Act City Planning Act

A
○

(land known to have buried 
cultural property)

○
(focal landscaping area) 

○
(category 2 medium-to-high rise 

residential district) 

B -
○

(focal landscaping area) 
○

(category 1 residential district)
 

Table 18 Laws to protect the Elements (2) Manda Pit

Attribute

Laws for the Protection of the Properties
Law for the Protection of

Cultural Properties 
(historic sites)

Law for the Protection of
Cultural Properties 

(important cultural properties)

Number 2 Shaft winding-engine house ○ ○

Number Shaft headframe ○ ○

Number Shaft pithead ○ -

Storage and pump house ○ ○

Safety lantern and bathing house ○ ○

Office (former fan house) ○ ○

Yamanokami shrine facilities ○ ○

Number 1 Shaft pithead ○ -

Number 1 Shaft headframe foundations ○ -

Inner pit tracks and tramway equipment ○ -

Coal dressing plant and tunnel ○ -

Davey pump house ruin ○ -

Boiler house ruin ○ -

Power substation (electric power substation) ○ -

Main entrance ○ -

Foundations, etc. of facilities associated with 
Number 1 Shaft 

○ -

Boiler house chimney foundation ○ -

Sediment basin ○ -

Water tank ruin ○ -

Water canal ○ -
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The buffer zones of Manda Pit are managed in a similar fashion to Miyanohara Pit. The buffer 
zones are managed by appropriately combining the various laws of the Law for the Protection of 
Cultural Properties, Landscape Act and the City Planning Act, thereby ensuring that the value of 
the Elements will not be harmed.

Laws related to the management of the buffer zone are as follows. 

3. Coal Railway
The site of the nominated property of Coal Railway, with the exception of a part of the site, is 
designated as a historic site. The framework of protection as a historic site is the same as that of 
Miyanohara Pit and Manda Pit. 

The locations not designated as a historic site are the railway bridges within Omuta City over the 
class B Suwagawa river and on the JR Kagoshima main railway. With regards to Suwagawa, its piers 
are in the river; thus, the bridge has the possibility of being renovated for the purpose of disaster 
prevention. Therefore, we are discussing the possibility of executing a framework of protection 
not as a historic site, but as Structure of landscape Importance in accordance with the Landscape 
Act, thereby protecting the bridge from the standpoint of preserving its exterior appearance. With 
regards to the JR Kagoshima Line bridge, concerns have been raised by the railway operators that 
protective measures for the bridge will affect the operation of the railway. We are considering ways 
of preserving this bridge by designated the abutment and plate girders of the Coal Mine Railway as 
important landscape buildings. 

By designating the bridges as Structure of landscape Importance as above, although the loca-
tions of the river and JR Kagoshima Line will not be included in the designated site, the bridges 
as a building will be protected, thereby ensuring the continuity of the remains of the Coal Mine 
Railway.

Structure of landscape Importance are regulated in Article 19 to Article 46 of the Landscape Act. 
These articles are based on protection measures that preserve the appearance of the structure, 
with allowances for renovations for the interior of the structure. However, changes to the current 
condition must be approved by the leader of the administrative body in charge of the landscape (in 
this case, it would be the Mayor of Omuta City or Mayor of Arao City) in accordance to Article 22 of 
the Landscape Act. 

Table 19 Laws to manage the buffer zones (by area)

Area
Laws for the Management of the Buffer Zones

Law for the Protection of
Cultural Properties Landscape Act City Planning Act

○
(land known to have buried 

cultural property) 

○
(focal landscaping area) 

○
(category 1 residential district, 
category 2 medium-to-high rise 

residential district) 
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Area
Laws for the Management of the Buffer Zones

Law for the Protection of
Cultural Properties Landscape Act City Planning Act

○
(land known to have buried 

cultural property) 

○
(focal landscaping area) 

○
(category 1 residential district, 
category 2 medium-to-high rise 

residential district) 

Management of the buffer zone for Coal Railway is based on the Landscape Act and the City 
Planning Act. The buffer zone will be managed under the landscaping plan. Management policies 
are basically the same as Miyanohara Pit and Manda Pit, with the additional restrictions within 
Omuta City as established by the Outdoor Advertisement Act. This law places restrictions on the 
designs and shapes of outdoor signboards, thereby maintaining the buffer zone so as not to harm 
the value of the Elements.

Table 20 Laws to protect the Elements (3) Coal Railway

Attribute

Laws for the Protection of the Properties
Law for the Protection of

Cultural Properties 
(historic sites)

Law for the Protection of
Cultural Properties 

(important cultural properties)

Railway roadbed ○ -

Raised earth and cut earth ○ -

Structures other than earth structures
○

 (excluding Suwagawa bridge and JR 
railway bridge) 

○ 
(Suwagawa bridge and JR railway 

bridge) 

Other works ○ -

Table 21 Laws to manage the buffer zones (by area)

Area
Laws for the Management of the Buffer Zones

Landscape Act City Planning Act Outdoor Advertisement Act

Omuta City ○ ○ ○

Arao City ○

○
 (category 1 residential district, 
category 2 residential district, 
commercial district, industrial 
district, exclusive industrial 
district) Note: Haramanda 

district plan exists for a part of 
the area. 

○
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Table 22 Summary of applicable laws

Law Objective, etc. Summary

Law for the Protection of 
Cultural Properties 

The objective of this Law is to not only 
preserve but also utilize the cultural 
properties, thereby furthering the cultural 
enhancement of the people of Japan, and also 
contributing to the advancement of world 
culture. 

In order to both preserve and also utilize the 
cultural properties, the law establishes which 
actions would require approval or filing of 
notification. Actions that require approval or 
filing of notification are detailed in Table 23. 
In the case of Attribute that have been desig-
nated as historic sites, property management 
plans are established by the regional admin-
istrative body. These plans state the policy 
and method of conservation in accordance to 
the location, formation, and characteristics 
of each Attribute. It also gives guidelines on 
how to respond to actions that would change 
the current condition of the Attribute or would 
affect its state of preservation. 

Landscape Act The objective of this Act is to take 
comprehensive measures in formulating 
landscape plans and other plans for the 
purpose of promoting the development of good 
urban and rural landscapes in Japan, thereby 
building a beautiful and dignified land, 
creating an enriching living environment, 
and realizing the development of unique 
and vibrant communities, thus improving 
the quality of life of the people of Japan, and 
contributing toward the sound development of 
the national economy and the regional society.

The administrative body in charge of 
landscape, based on the Landscape 
Act, has the authority to establish a plan 
(landscape plan) for the formulation of good 
landscapes. The plan can be established for 
an area comprised of urban, rural, and other 
residential districts and villages, as well 
as other districts that make up a part of the 
landscape of the above area. Omuta City and 
Arao City, both being administrative bodies 
in charge of landscape, have established 
landscape plans for the entire city area. 
Actions within the buffer zone that require 
the filing of notification are detailed in Table 
42 to 44. 

City Planning Act The purpose of this Act is to promote the 
sound development and orderly management 
of the city, thereby realizing the balanced 
development of the country, and to promote 
the advancement of public welfare. To realize 
this purpose, the Act states: the contents of 
city planning; the finalization process of city 
planning; restrictions on city planning; city 
planning operations; and other necessary 
items regarding city planning.

In response to the rise in urbanization 
during Japan’s high-growth period, the Act 
categorized the urbanization district and 
urbanization adjustment district, and also 
established a development permission 
system. Moreover, within the legal system, 
the City Planning Act has a close relationship 
with the Building Standards Act, thus, the 
City Planning Act also serves to regulate the 
buildings and other structures within the city.
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4.2 Ownerships of the property and the buffer zone
The owners of the component part and buffer zones are as in the following table.

Table 23 List of owners of component part and buffer zones

Scope Elements Attribute Owner

Component 
part

Miyanohara Pit 
Facilities associated with Number 2 Shaft Omuta City

Boiler house ruin  Connecting line ruin 
Private company (scheduled to be 
municipalized by Omuta City) 

Manda Pit
Facilities associated with Number 2 Shaft Arao City

A part of facilities associated with 
Number 2 Shaft

Omuta City

Facilities associated with Number 1 Shaft 
and sediment lake

Private company (scheduled to be 
municipalized by Arao City) 

Steel tower site Private company

Railway bed, etc. 
Private company (scheduled to be 
municipalized by Omuta City) 

Railway bed, etc. 
Private company (scheduled to be 
municipalized by Arao City) 

Bridge on national road 208 
Ministry of Land, Infrastructure, 
Transport and Tourism 

JR bridge Private company

Part of national road 389 Kumamoto prefecture

Buffer Zone Miyanohara Pit 
Eastern side of Coal Railway Private individual

Western side (within former Miyanohara 
Pit) 

Private company

Manda Pit Manda Pit Station 
Manda Coal Mine Museum 
City roads
Manda Park, etc. 

Arao City

Prefectural road Kumamoto prefecture

Gasoline stand Coal mine residence ruin, 
etc. 

Private company

Private house Private individual

Coal Railway 
Former Mitsui Mining Railway site 

Private company (scheduled to be 
municipalized by Omuta City)

Former Mitsui Mining Railway site 
Private company (scheduled to be 
municipalized by Arao City)

City road, rural path, water canal Omuta City & Arao City 

Other Private individual, etc.
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4.3 Current and future uses of the property and the buffer zone

4.3.1  Current situation of the property

At present, each of the Elements are designated by the Law for the Protection of Cultural Properties 
(as historic sites at Miyanohara Pit and Manda Pit, and as important cultural properties at major 
facilities, and as historic sites at Coal Railway with the exception of certain areas). And as for Coal 
Railway, the entire scope of the nominated property and its buffer zone are designated as a focal 
landscaping area by the landscape plan established by the administrative body governing the 
landscape (Omuta City and Arao City) in accordance to the Landscape Act. Of the component part 
within the scope of Coal Railway, Suwagawa bridge and JR Kagoshima Main Line bridge, which 
have not been designated as historic sites, are protected by designation as an important landscape 
structure.

There are no residents within the designated area of Miyanohara Pit, and the site is protected as 
cultural properties. Buildings that still remain are the facilities associated with the Number 2 
Shaft, and other buried cultural properties exist underground. With regards to these buried cul-
tural properties, its method of preservation and public exhibit will be deliberated in detail before 
taking measures to make it available to the public. 

Within the component part of Manda Pit (around the balancing reservoir, coal dressing plant, 
etc.), the “Manda Pit Civic Festival,” “Manda Pit Festa,” “Manda Pit D-K LIVE,” “Manda Pit 
Sketching Competition,” and a variety of other events are held annually. The area will continue to 
serve the community in a way that will not harm the value of the property. 

As for Coal Railway, it is not only a historic site, but it also has important social value for the com-
munity, such as in providing lifelines facilities of water and electricity to this day. These lifeline 
functions will be continued, while also taking into consideration the importance of the site as a 
cultural property. There is the possibility of making changes in the future in accordance to changes 
in the society and the level of usage; these changes will be approved if they do not harm the value of 
the Elements, based on the Law for the Protection of Cultural Properties. 

4.3.2   Policies and standards on changing the current condition of the Elements

All of the Elements, with the exception of a part of Coal Railway, are protected by the Law for 
the Protection of Cultural Properties. Changes to its current condition must follow the Property 
Management Plan for the Historic Site of Miyanohara Pit and Coal Railway at Mitsui Miike Coal 
Mine and the Property Management Plan for the Historic Site of Manda Pit at Mitsui Miike Coal 
Mine established by Omuta City and Arao City, which are the bodies managing the component part 
as stated in the Law for the Protection of Cultural Properties. 

A. Policies on changing the current condition
In order to be sure to pass on the historic sites to future generations, the current conditions are cat-
egorized as follows, with detailed standards on how the sites should be treated in accordance with 
its category. The standards are largely divided into the following three actions: (1) actions where 
changing the current condition is not approved; (2) actions where changing the current condi-
tion is approved but requires permission; and (3) actions where changing the current condition is 
approved, and permission is not required. Examples approved based on the Law for the Protection 
of Cultural Properties are as follows. 
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Table 24 Regarding the possibility of changing the current conditions (national historic site)

Whether or not the current
condition can be changed Details

1 Actions where changing the current 
condition cannot be approved

• Actions that go against the standard stated in the plan that was established for 
the purpose of appropriately conserving the historic site. 
• Actions that can result in the loss, damage, or destruction of the historic site.
• Actions that will hinder the landscape or significantly harm the value of the 
historic site.

2 Actions where changing the current 
condition requires permission

To change the current condition of the historic site, approval is required from the 
Commissioner of the Agency for Cultural Affairs in accordance to Article 125 
of the Law for the Protection of Cultural Properties. However, for minor changes 
such as those listed below, the city’s Board of Education has the authority to 
either approve, revoke, or order a suspension to making changes to the current 
condition in accordance to Article 5.4 of the enforcement ordinance of the Law 
for the Protection of Cultural Properties. (→ see Table 24 (1))
• Building, extending, renovating, or removing a structure, provided that the 
structure is small in scale and limited to a period of 3 months. (However, actions 
that will change the formation of the land, such as digging, raising earth, and 
cutting earth, are not allowed.)
• The establishment, renovation, and removal of structures. (However, actions 
that will change the formation of the land, such as digging, raising earth, and 
cutting earth, are not allowed. In this case, structure refers to: gates, hedges, 
enclosures, and fences in association to small-scale buildings; electricity poles, 
road signs, traffic signals, guard rails, trenches, information boards, street lamps, 
and other such small-scale facilities associated with established roads.)
• Paving and repairing roads. (Repairing the surface of bridges and roads, 
establishing walkways, and renovating drainage ditches and other such actions 
associated with the roads. However, actions that will change the formation of the 
land, such as digging, raising earth, cutting earth, and expanding the width of the 
road, are not allowed.) 
• Establishing, renovating, or removing facilities required for the management of 
the historic site. 
• Repairing buried electricity lines, gas pipes, water pipes, and drainage pipes. 
(However, repairs are limited to those that will not change the standard, size, and 
location of what is pre-existent.) 
• Cutting down trees and bamboos whose growth will affect the preservation of 
the historic site.

3 Actions where changing the current 
condition do not require permission

As a rule, the following type of actions to change the current condition of the 
Elements will not require approval. Whether or not the actual action will fall into 
this category will be deliberated and confirmed beforehand. 

1) Measures for preservation
 The scope of “measures for preservation” established in Article 4 referring to 
regulations on approval applications, etc. on changing the current condition 
etc. of Special Historic Sites, Special Places of Scenic Beauty, and Special 
Natural Monuments, or of Historic Sites, Places of Scenic Beauty, and Natural 
Monuments (Bulletin of the Association for the Rehabilitation of Cultural 
Properties, No. 10 from 1951) are as follows.
• When restoring the condition of the site to a designated period, if the historic 
site is damaged or decayed.
• When taking emergency measures to prevent the further spread of damage or 
destruction, when the historic site is damaged or decayed. 
• When removing a part of the historic site, if the part of the historic site is 
damaged or decayed and its restoration has been determined to be impossible.
2) Emergency measures required in times of disaster (recovery, etc.) 
• Protecting, curing (raising earth, constructing retaining earth walls, placing 
sand bags, etc.), removing causes of destruction (landslides, building wrecks, 
trees, etc.), and other emergency measures to prevent damage to the remnants of 
the Elements. 
• Taking measures to prevent damages and collapse of buildings and land 
formation, such as curing by constructing retaining earth walls or by conducting 
waste water treatment.
• Establishing preservation and management facilities as required for public 
interest, and establishing facilities for replacing equipment. 
3) Daily actions for daily maintenance and preservation 
• Daily management of vegetation. (Removing dead or felled trees, cutting 
obstructing branches, cutting grass, etc.)  
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B. Standards on changing the current conditions 
In accordance with the above policies in A, the standards for approval, etc., for actions that will 
change the current condition, as established by the managing bodies of Omuta City and Arao City, 
are as follows. 

Table 25 Regarding the changing of the current conditions

Categorization 
of approval, etc. 
for actions that 
change the current 
conditions

1. 
Actions that do not require 
notification or approval

2.
Actions that require notification 
to the city’s board of education

3. 
Actions that require approval 
by the city’s board of education
(Article 5.4 of the enforcement ordinance of the Law 
for the Protection of Cultural Properties)

4. 
Actions that require approval 
by the Agency for Cultural Affairs
(Article 125 of the Law 
for the Protection of Cultural Properties)

Classification of 
actions that change 
the current condition 

Actions necessary for the maintenance and 
management of the facilities as a historic site or for 
the interest of the public.

Measures to maintain the historic site, as 
well as measures to prevent the expansion 
of damages or to restore it to its original 
condition for the interest of the public.

Insignificant changes to the current condition. Other changes to the current condition. 

Policies for acquir-
ing approval, etc. for 
actions that change 
the current condition 

Maintenance and management work that does 
not involve digging, and conducted by the owner 
or occupant of the historic site, is not subject to 
approval or notification. 

Measures to maintain the historic site, as 
well as measures to prevent damages from 
spreading or to restore it to its original 
condition for the interest of the public, is not 
subject to approval, but a notification should 
be submitted to the city’s board of education. 

Changes to the current condition as stated in Article 5.4 of 
the enforcement ordinance of the Law for the Protection of 
Cultural Properties should be made under the prerequisite 
of being in harmony with the historic site without detracting 
from its value, and should acquire approval from the 
city’s board of education upon deliberation with related 
organizations. 

Changes to the current condition should be made under the 
prerequisite of being in harmony with the historic site without 
detracting from its value, and should acquire approval from 
the Commissioner of the Agency for Cultural Affairs upon 
deliberation with related organizations. 

Examples of actions (1) Actions to maintain and manage the historic site 
1. Waste collection and cleaning.
2. Weeding, removing vegetation, etc. 
3. Patrolling.
(2) Actions required to maintain and manage the 
facility for the public interest
1. Inspection of buried pipes, and routine repairs, 
cleaning, weeding, etc. associated with it.
2. Inspection, repair, painting, exchanging, 
removing, weeding, etc. of exposed above-ground 
pipes (including its supplementary parts). 
3. Routine inspection and repairs of bridges 
(including painting), emergency measures for 
damages to the bridge surface and parapets, cleaning 
of bridge surface, maintenance check, etc. 
4. Routine repairs of crossing pipelines (including 
painting), emergency measures in case of damage, 
etc.
5. Inspection, repair, exchange, new construction, 
and removal of overhead lines 
6. Inspection, repair, weeding, etc. of facilities 
(utility poles, equipment, etc.) 
7. Inspection and repair (including painting) of 
facilities (steel towers, equipment, etc.). Installing 
curtains, weeding, etc. at the steel towers.
8. Routine repairs of management facilities such as 
exterior fences, and emergency measures in case of 
damage. 
9. Felling dead trees, removing fallen trees and 
branches, cutting obstructive branches, pruning 
vegetation, etc.  
Note: If heavy equipment and other heavy vehicles 
will be used for the above actions, but in a way so as 
not to affect the state of preservation of the historic 
site, the action will not require approval but is 
subject to submittal of notification. 
(3) Emergency measures in times of disaster
1. Emergency measures to prevent damage and 
loss of the historic site in times of disaster such as 
earthquake and heavy rain.

(1) Actions for the maintenance of the 
historic site to prevent damages from 
spreading and to recover it to its original 
condition. 
1. Removing collapsed earth within the 
railway, taking emergency measures such as 
constructing wooden fences or piling sand 
bags for water leaks on slopes and in the 
case of collapse or cave-in at embankments, 
and recovery to its original condition by 
raising the earth (repair). 
(2) Actions required to prevent the damage 
from spreading and to recover it to its 
original condition (repair) for the public 
interest
1. Inspections and repairs of roads and 
bridges. 
2. Removing collapsed earth. within the 
railway, taking emergency measures such as 
constructing wooden fences or piling sand 
bags for water leaks on slopes and collapse 
or cave-in at embankments, and recovery 
to its original condition by raising the earth 
(repair). 

(1) Historic site maintenance
1. New constructions, extensions, improvements, and 
removal of temporary buildings. (a) 
2. Establishment, improvements, and removal of structures, 
and improvements and removal of roads and bridges (existing 
facilities). (c) 
3. Improvements and repairs of roads and bridges, 
improvements and removal of facilities attached to the roads 
(existing facilities). (c) 
4. Cutting down wood, bamboo, etc. that have the danger of 
affecting the historic site. (f) 
5. New constructions and removal of facilities required to 
manage the historic site (surrounding fences, boundary posts, 
explanatory signboards, etc.). (d) 
Note: Alphabet symbols reflect the item numbers of Article 
5.4.1 of the execution order of the Law for the Protection of 
Cultural Properties.
(2) Improvements to the facilities necessary for the public 
interest
1. Buried pipes (including supplementary parts) (e) 
2. Repairs, exchanges, and removals of manholes, 
signboards, posts, and other structures set up on the ground 
(c) 
3. Inspections, repairs, exchanges, and removals of buried 
wires (including supplementary parts) (e) 
4. Repairs, exchanges, and removals of utility poles, steel 
towers (including foundations and earth retaining structures), 
exterior fences, etc. and the new construction, transfer, 
exchange, and removal of utility pole branch lines (c)  
Note: Above actions are based on using existing procedures 
for digging. 
5. Felling of trees 
Note: Alphabet symbols reflect the item numbers of Article 
5.4.1 of the execution order of the Law for the Protection of 
Cultural Properties. 

(1) Historic site maintenance 
1. New constructions or changing (width) roads and bridges, 
and new constructions and changes of its supplementary 
structures.
2. Maintenance to prevent the collapse of slopes at Coal 
Railway.
3. Uprooting trees, bamboos, etc. that have danger of 
affecting the historic site (removal). 
4. New constructions, extensions, improvements, and 
removals of buildings and structures that would contribute 
toward utilization, and maintenance work to reproduce the 
historic site.
5. Planting vegetation such as trees and flowers for 
utilization. 
(2) Survey
1. Excavation survey and others for the purpose of academic 
research. 
(3) New constructions of facilities necessary for the interest 
of the public 
1. New constructions of pipes. 
2. New constructions of exterior fences.
3. Paving the sites of the steel towers, and new constructions 
of earth retaining facilities. 
4. New constructions or transfer of electricity poles.
5. New constructions of manholes and handholes.
6. New constructions of steel towers.
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Categorization 
of approval, etc. 
for actions that 
change the current 
conditions

1. 
Actions that do not require 
notification or approval

2.
Actions that require notification 
to the city’s board of education

3. 
Actions that require approval 
by the city’s board of education
(Article 5.4 of the enforcement ordinance of the Law 
for the Protection of Cultural Properties)

4. 
Actions that require approval 
by the Agency for Cultural Affairs
(Article 125 of the Law 
for the Protection of Cultural Properties)

Classification of 
actions that change 
the current condition 

Actions necessary for the maintenance and 
management of the facilities as a historic site or for 
the interest of the public.

Measures to maintain the historic site, as 
well as measures to prevent the expansion 
of damages or to restore it to its original 
condition for the interest of the public.

Insignificant changes to the current condition. Other changes to the current condition. 

Policies for acquir-
ing approval, etc. for 
actions that change 
the current condition 

Maintenance and management work that does 
not involve digging, and conducted by the owner 
or occupant of the historic site, is not subject to 
approval or notification. 

Measures to maintain the historic site, as 
well as measures to prevent damages from 
spreading or to restore it to its original 
condition for the interest of the public, is not 
subject to approval, but a notification should 
be submitted to the city’s board of education. 

Changes to the current condition as stated in Article 5.4 of 
the enforcement ordinance of the Law for the Protection of 
Cultural Properties should be made under the prerequisite 
of being in harmony with the historic site without detracting 
from its value, and should acquire approval from the 
city’s board of education upon deliberation with related 
organizations. 

Changes to the current condition should be made under the 
prerequisite of being in harmony with the historic site without 
detracting from its value, and should acquire approval from 
the Commissioner of the Agency for Cultural Affairs upon 
deliberation with related organizations. 

Examples of actions (1) Actions to maintain and manage the historic site 
1. Waste collection and cleaning.
2. Weeding, removing vegetation, etc. 
3. Patrolling.
(2) Actions required to maintain and manage the 
facility for the public interest
1. Inspection of buried pipes, and routine repairs, 
cleaning, weeding, etc. associated with it.
2. Inspection, repair, painting, exchanging, 
removing, weeding, etc. of exposed above-ground 
pipes (including its supplementary parts). 
3. Routine inspection and repairs of bridges 
(including painting), emergency measures for 
damages to the bridge surface and parapets, cleaning 
of bridge surface, maintenance check, etc. 
4. Routine repairs of crossing pipelines (including 
painting), emergency measures in case of damage, 
etc.
5. Inspection, repair, exchange, new construction, 
and removal of overhead lines 
6. Inspection, repair, weeding, etc. of facilities 
(utility poles, equipment, etc.) 
7. Inspection and repair (including painting) of 
facilities (steel towers, equipment, etc.). Installing 
curtains, weeding, etc. at the steel towers.
8. Routine repairs of management facilities such as 
exterior fences, and emergency measures in case of 
damage. 
9. Felling dead trees, removing fallen trees and 
branches, cutting obstructive branches, pruning 
vegetation, etc.  
Note: If heavy equipment and other heavy vehicles 
will be used for the above actions, but in a way so as 
not to affect the state of preservation of the historic 
site, the action will not require approval but is 
subject to submittal of notification. 
(3) Emergency measures in times of disaster
1. Emergency measures to prevent damage and 
loss of the historic site in times of disaster such as 
earthquake and heavy rain.

(1) Actions for the maintenance of the 
historic site to prevent damages from 
spreading and to recover it to its original 
condition. 
1. Removing collapsed earth within the 
railway, taking emergency measures such as 
constructing wooden fences or piling sand 
bags for water leaks on slopes and in the 
case of collapse or cave-in at embankments, 
and recovery to its original condition by 
raising the earth (repair). 
(2) Actions required to prevent the damage 
from spreading and to recover it to its 
original condition (repair) for the public 
interest
1. Inspections and repairs of roads and 
bridges. 
2. Removing collapsed earth. within the 
railway, taking emergency measures such as 
constructing wooden fences or piling sand 
bags for water leaks on slopes and collapse 
or cave-in at embankments, and recovery 
to its original condition by raising the earth 
(repair). 

(1) Historic site maintenance
1. New constructions, extensions, improvements, and 
removal of temporary buildings. (a) 
2. Establishment, improvements, and removal of structures, 
and improvements and removal of roads and bridges (existing 
facilities). (c) 
3. Improvements and repairs of roads and bridges, 
improvements and removal of facilities attached to the roads 
(existing facilities). (c) 
4. Cutting down wood, bamboo, etc. that have the danger of 
affecting the historic site. (f) 
5. New constructions and removal of facilities required to 
manage the historic site (surrounding fences, boundary posts, 
explanatory signboards, etc.). (d) 
Note: Alphabet symbols reflect the item numbers of Article 
5.4.1 of the execution order of the Law for the Protection of 
Cultural Properties.
(2) Improvements to the facilities necessary for the public 
interest
1. Buried pipes (including supplementary parts) (e) 
2. Repairs, exchanges, and removals of manholes, 
signboards, posts, and other structures set up on the ground 
(c) 
3. Inspections, repairs, exchanges, and removals of buried 
wires (including supplementary parts) (e) 
4. Repairs, exchanges, and removals of utility poles, steel 
towers (including foundations and earth retaining structures), 
exterior fences, etc. and the new construction, transfer, 
exchange, and removal of utility pole branch lines (c)  
Note: Above actions are based on using existing procedures 
for digging. 
5. Felling of trees 
Note: Alphabet symbols reflect the item numbers of Article 
5.4.1 of the execution order of the Law for the Protection of 
Cultural Properties. 

(1) Historic site maintenance 
1. New constructions or changing (width) roads and bridges, 
and new constructions and changes of its supplementary 
structures.
2. Maintenance to prevent the collapse of slopes at Coal 
Railway.
3. Uprooting trees, bamboos, etc. that have danger of 
affecting the historic site (removal). 
4. New constructions, extensions, improvements, and 
removals of buildings and structures that would contribute 
toward utilization, and maintenance work to reproduce the 
historic site.
5. Planting vegetation such as trees and flowers for 
utilization. 
(2) Survey
1. Excavation survey and others for the purpose of academic 
research. 
(3) New constructions of facilities necessary for the interest 
of the public 
1. New constructions of pipes. 
2. New constructions of exterior fences.
3. Paving the sites of the steel towers, and new constructions 
of earth retaining facilities. 
4. New constructions or transfer of electricity poles.
5. New constructions of manholes and handholes.
6. New constructions of steel towers.

1554  Legal Measures and Conservation Framework Related to the Conservation and Preservation of the Property and the Buffer Zone



For Structure of Landscape Importance ,do handling based on Omuta City Landscape Ordinance 
and Arao City Landscape Ordinance.

Policies and standards on changing the current conditions have been explained as above. Plans on 
changing the current conditions that have been decided in detail, or are assumed to be decided at 
the time this Plan was developed are as follows. Changes to the current conditions are not only for 
land developments, but also include those for the purpose of maintenance and repairs to the prop-
erties. Those details are as follows.

4.3.3   Plans to change the current condition for the purpose of land development

1. Miyanohara Pit 
The entire scope of the Elements of Miyanohara Pit is designated as a national historic site, thus, 
land developments will not penetrate into the site of the Elements. Moreover, as of present, there 
are no plans to change the current condition that could adversely affect the value of the Elements. 
The scope of the Elements is being appropriately protected by the managing body of Omuta City. 

The existence of buried remains have been confirmed within the area that was added as a national 
historic site in 2013 (Heisei 25). These remains have been reburied, and are being preserved 
underground. The site is currently waiting to be maintained as a designated historic site, and the 
land is not used in any special way. 

For designation as a historic site, a Maintenance Governing Committee has been established by 
members of the local governing bodies and specialists in a variety of fields. This committee will 
determine the policies for maintenance and utilization of the site, and thereafter, will conduct 
maintenance and utilization in a manner that is appropriate for a World Heritage site and a national 
historic site. 

2. Manda Pit 
As of present, there are no plans being made to change the current condition of the scope within 
the component part of Manda Pit that would affect the value of the property. The Manda Shimoide 
Line city planning road was planned to go through the Elements, but the line formation of the 
road is scheduled to be changed so as not to harm the value of the property as a World Heritage. 
Thus, the road will not be constructed under the currently planned design. Moreover, the Elements 
is being appropriately protected by Arao City, the managing body in accordance to the Law for 
the Protection of Cultural Properties, thus, no factors can be found that could be a threat to the 
Elements. 

Within the Elements, there are occupants who are using power lines, water facilities, and others. 
These facilities are continuing in operation, and may require changing the current condition for 
the purpose of maintenance; such actions are divided into those that do not require digging and 
those that require digging, as detailed in Tables 25 and 26. Actions that do not require digging have 
minimal possibility of harming the value of the property, thus, such actions are basically regarded 
as routine maintenance work, and do not require approval or submittal of notice for changing 
its current condition. However, actions that require digging have the possibility of significantly 
affecting the value of the property, thus, such actions will be deliberated beforehand, and will not 
be approved should the action be deemed harmful to the value of the property.

3. Coal Railway
Most of the Elements of Coal Railway is designated as a national historic site, and is being 
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appropriately managed by its managing bodies of Omuta City and Arao City. As of present, there 
are no plans being made to change the current condition of the Elements for the purpose of devel-
opment that would affect the value of the property. 

According to the finalized Omuta City Plan, the routes of the two city planning roads are scheduled 
to cross over Coal Railway. However, detailed construction schedules have yet to be determined, 
and both roads are planned to go through the lower portion of the raised earth structure using the 
underpass construction method. When it comes time for deliberating on the method of construc-
tion, the road will be designed so that it will not involve open-cutting or tunneling of the raised 
earth part, so as not to harm the value of the railway. 

Figure 43 Omuta City’s city planning diagram 
(city planning road scheduled to run perpendicular to the remains of the railway line)
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No detailed plans have been made so far, but in the future, improvements may be made to the river 
for the purpose of disaster prevention. Suwagawa river is a Class B river with its source at Nankan-
machi in Tamana-gun of Kumamoto Prefecture, passing through Arao City and on to Omuta City. 
A railway bridge of the Coal Mine Railway exists at the upper part of Suwagawa river (Suwagawa 
bridge). Suwagawa bridge is protected under the framework of an important landscape structure, 
but if the river improvement plan takes shape, and if the issue of the bridge arises, immediate dis-
cussions will be held by the related organizations. If disaster preventative improvements cannot 
be avoided, then the minimal amount of improvement work will be approved. In making improve-
ments, the appearance of the bridge will be preserved to protect the continuity of section that 
comprise Coal Railway, which is an important part of the value of the property, and to preserve the 
value of the bridge as an important landscape structure. 

Like Manda Pit, Coal Railway also has occupants who are continuing operation within the site. At 
present, issues regarding making changes to the current condition for the purpose of maintenance 
of the property are as detailed in Tables 25 and 26. All actions are listed in this table, including 
those that are not scheduled at this present time, such as actions that are assumed to become nec-
essary in the case of natural disaster. 

Like Manda Pit, actions that do not require digging are generally considered routine mainte-
nance work, and do not require approval or submittal of notice for changing the current condition. 
However, actions that include digging could significantly damage the value of the property, thus, 
such actions require prior coordination.

Below are the actions to change the current conditions that are being planned by the occupants of 
Manda Pit and Coal Railway. 

Table 26 Actions that do not involve excavations

Facility Action Method Period Cycle

Water related 
facilities

Weeding and felling trees at sites where 
buried pipes and culverts are installed 

Mowing with machines by workers on the 
ground. 

Irregular 
(as required)

Inspecting for damages and leaks to the 
pipes

Looking for declines in the water feeding 
pressure.

Irregular

Patrolling inspection of the pipe network

Walking around the buried installation 
areas and checking for leakage by sight. 
Pipes that are exposed are inspected by 
sight.

Monthly

Repairing the pipe, coating the pipe and 
culvert, etc.

Repairing pipe leakage due to corrosion 
etc. Coating the pipe and conduits.

Irregular

Replacing and repairing supplementary 
parts other than the pipes 

Replacing the air valve, etc. Irregular 

Repairing the bridges

Replacing protective fences that have 
been damaged by contact with passing 
vehicles, and repairing beams and 
abutments.

Irregular 

Gas related 
facilities Walking patrol 

Walking above the buried pipes and 
checking for irregularities by sight. Pipes 
that are exposed are inspected by sight.

Twice monthly

Inspecting for leakage
Checking for leakage by using a gas 
detection device.

Annually

Regular detailed inspections

Measuring the voltage and electric 
current of the inspection and 
maintenance equipment, and confirming 
the state of corrosion of the conduits.

Annually 
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Weeding
Weeding, if the growth of the grass is 
obstructive to the safety of the conduits. 

3 times a year

Pipe inspection

Going over the conduits (above ground) 
with an inspection apparatus, and 
inspecting the state of corrosion of the 
surface of the pipes by electricity.

Few times a year 

Electricity 
related 
facilities 

Repairing and replacing steel tower parts 
(components, insulators, supplementary 
parts, etc.)  

Workers climb the steel towers to 
complete the task. 

Irregular 

Painting the steel tower (same color)
Workers climb the steel towers to 
complete the task. 

Once every 20-40 
years 

Painting the steel tower (change of color)
Workers climb the steel towers to 
complete the task. 

Once every 20-40 
years

Structures that are more than 60 meters 
high are required to be painted in red and 
white by the Civil Aeronautics Act. 

Workers climb the steel towers to 
complete the task. 

Once every 20-40 
years

Insignificant changes to overhead wirings 
(overhead ground wires, power lines) 

Workers climb the steel towers to 
complete the task.

Irregular 

Attaching curtains (small scale)
Workers climb the steel towers to 
complete the task. 

Irregular 

Inspecting equipment (steel towers, 
equipment, etc.)

Workers climb the steel towers to inspect 
by sight. 

Once every 5 
years

Felling trees that obstruct maintenance, 
such as those that come close to the 
overhead wires or come into contact with 
the steel towers.

Workers complete the task by using 
chainsaws, etc. at the site (after the task, 
the felled trees are removed and carried 
away). 

Irregular

Weeding at the site of the steel towers Workers use a mower on the ground. 
About twice a 
year

Repairing outer fences (excluding 
foundations and support pillars)

Workers work manually on the ground. Irregular

Replacing outer fences (excluding 
foundations and support pillars) 

Workers work manually on the ground. Irregular

Rewiring the overhead wires (overhead 
ground wires, power lines)

Workers climb the steel towers to 
complete the task. Rewiring work is 
conducted by setting up a sending out 
station (drum station) and a removing 
station (engine station) within the site 
of the steel tower. Rewiring requires a 
large amount of tensile force; thus, in 
rare cases, it is necessary to use concrete 
block weights or drive in anchor bolts. 

Once every 30 
years (At this 
property, this 
task has not been 
performed since 
the steel towers 
were installed. 
Its period of 
durability is about 
70 to 80 years.)

Inspecting equipment by patrol 
(telegraph poles, power lines, devices, 
etc.) 

Inspection by sight. Irregular

Setting up new equipment (power lines, 
devices, etc.) 

New installations to respond to increased 
load.

Irregular

Replacing equipment (power lines, 
devices, etc.) 

Replacement of malfunctioning 
equipment.

Irregular

Removal of equipment (power lines, 
devices, etc.) 

Removal of unnecessary equipment. Irregular

Repairing of concrete poles
Repairing damaged parts of the concrete 
poles.

Irregular
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Telephone 
related 
facilities 

New installations and removal of 
underground cables (fiber optics and 
metal) inside the manhole 

Installation of communication cables 
(fiber optics and metal) between 
manholes. 

Irregular

Installation and removal of overhead 
cables (fiber optics and metal) on 
telegraph poles 

Communication cable (fiber optics and 
metal) between telegraph poles. 

Irregular

Connecting overhead cables (fiber optics 
and metal) to customer residences 

Installation of communication cables 
(fiber optics and metal) from telegraph 
poles to customer residences. 

Irregular

Repairs of malfunctions

Search for the malfunctioning part and 
conduct repairs when malfunctions arise 
between telegraph poles or between 
telegraph poles and customer residences. 

Irregular

Roads
Walking inspections 

Checking bridges over railway by sight 
for irregularities. 

6 times a year

Regular inspections
Checking the actual structure of the 
bridge over railway by sight or by tapping, 
etc.

Once every 2 
years

Weeding
Weeding vegetation that are obstructive 
to the maintenance of the bridge over 
railway. 

As appropriate 

Repair work to the body of the bridge over 
railway (deterioration, etc.) 

Repairing to preserve the current 
condition of the bridge over railway. 

As appropriate

Repair work to the body of the bridge over 
railway (deterioration, etc.) 

Repairing to protect the surface of the 
bridge over railway. 

As appropriate

Repair work to the body of the bridge over 
railway (damages)

Repairing damages to the bridge over 
railway due to collision by vehicle, etc.

As appropriate 

Repair work to the body of the bridge over 
railway (deterioration, damages, etc.)

Repairing damages and deterioration to 
supplementary parts and signs, etc. that 
are installed to prevent damages to the 
bridge over railway due to collision by 
vehicle, etc.

As appropriate

Repair work to the body of the bridge over 
railway (deterioration, damages, etc.)

Repairing damages and deterioration 
of water pipes and others that are under 
exclusive use, and are attached to the 
bridge over railway. 

As appropriate

Other 
facilities

Removal of unnecessary pipes 
Severing by sander and removing pipes 
by crane trucks and by cranes. 

Irregular

Weeding and felling trees at the railway 
site

Grass cutting and tree cutting with 
mowers, etc. 

June to 
September

Inspecting bridges Inspecting by sight or by hammers. Irregular

Repairing bridges

Replacing protective beams that have 
been damaged by contact with passing 
vehicles, and repairing beams and 
abutments.

Irregular

Repairing outdoor fences Repairing damaged outside fences. Irregular

Repairing pipes
Repairing parts of the pipes that have 
been damaged by corrosion, etc.

Irregular 

Painting pipes and culverts (no changes 
to color)

Painting pipes that are exposed above 
ground. 

Once every 10 to 
40 years

Painting pipes and culverts (changes to 
color)

Painting pipes that are exposed above 
ground.

Once every 10 to 
40 years
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Next, plans that require digging are detailed below. 

Table 27 Actions that involve excavations

Facility Action Method Period Cycle

Water related 
facilities 

Pipe leakage repair work 
Repairing by digging into the leakage 
spot. Recovering to original condition 
after repair work.

Irregular (when 
leakage is 
discovered) 
Note: Cases of 
such damage is 
extremely rare. 

Removal and renewal of water pipes, etc. Digging to remove or renew pipes.
Undetermined 
(no such plan at 
present) 

Repairs of water pipes Repairing leakage due to pipe corrosion. Irregular

Repairs by replacement of supplementary 
parts other than pipes 

Replacing gate valves. Irregular

New installation of equipment (pipes, 
etc.) 

Digging to install pipes.
Undetermined 
(no such plan at 
present) 

Gas related 
facilities Adjustment of surface equipment (iron 

covers, etc.)

Drilling into the surface of the road, 
adjusting the height of the equipment, 
and adjusting the height of the surface 
equipment (iron covers, etc.).

Irregular (as 
appropriate when 
discovered by 
inspection) 

Repairs to the body of the conduit 
(anti-corrosion lining) Repairs to the 
deteriorated lining that was discovered at 
the time of inspection (re-wrapping)

Excavating around the conduit and 
re-wrapping the lining sheet. Lining will 
be re-wrapped upon digging a width of 
about 1.5 meters, and about 2.5 meters 
below the surface. Diameter of the 
conduit is 380 millimeters. 

Irregular (as 
appropriate when 
deterioration is 
discovered at 
inspection, etc.) 

Transfer of conduit General piping work. Irregular

Replacement of electric anti-corrosion 
equipment (electrode) 

Digging a well with a boring machine and 
burying the electrode, together with the 
wiring for the electrode. 

Irregular (as 
appropriate when 
deterioration is 
discovered at 
inspection, etc.)
Replacement 
cycle is about 10 
to 15 years 

Replacement of signboard notifying the 
installation of the conduit 

There are cases when replacement is 
done from its foundation. 

Irregular (as 
appropriate when 
deterioration is 
discovered by 
inspection, etc.) 

Painting pipes and culverts (no changes 
to color) 

Painting of parts exposed above ground 
and its continuous parts that are partly 
buried. 

Once every 10 to 
40 years 

Painting pipes and culverts (changes to 
color)

Painting of parts exposed above ground 
and its continuous parts that are partly 
buried. 

Once every 10 to 
40 years 

New installation of equipment (pipes and 
culverts, etc.)

Installing pipes and culverts by 
excavating a bed for the pipes and 
performing other digs. 

Irregular
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Electricity 
related 
facilities 

Repair and replacement of buried wires 
Buried installation resistance test is 
conducted once every 10 years. Repair 
work will be conducted if irregularities 
are discovered at the time of inspection

Digging will be conducted manually or by 
machine around the steel towers. Digging 
for this task will be done within the scope 
of pre-existing methods. 

Irregular (as 
required)

About 1 to 3 ground wires are buried for 
each leg of the steel tower

Digging will be conducted manually or by 
machine around the steel towers. Digging 
for this task will be done within the scope 
of pre-existing methods. 

Irregular (as 
required)

Repair of concrete foundations of the 
steel towers Repair work will only be 
conducted on a part of the concrete that is 
exposed above ground

Digging will be conducted manually or by 
machine around the steel towers. Digging 
for this task will be done within the scope 
of pre-existing methods. 

Irregular (as 
required) 

Repair of outside fences (foundation, 
support pillars, net) 

Digging will be conducted manually or by 
machine around the steel towers (within 
area of established rights). Digging for 
this task will be done within the scope of 
pre-existing methods. 

Irregular (as 
required) 

Renewal of outside fences (foundation, 
support pillars, net)

Digging will be conducted manually or by 
machine around the steel towers (within 
area of established rights). Digging for 
this task will be done within the scope of 
pre-existing methods.

Irregular (as 
required) 

New installation of outside fences 
(foundation, support pillars, net)

Digging will be conducted manually or by 
machine around the steel towers (within 
area of established rights). Digging for 
this task will be done within the scope of 
pre-existing methods.

Not determined 
(not planned at 
this time)

Repair of land at the site of the steel 
towers (smoothing uneven surface)） The 
task is only to the level of removing soil 
when the surface soil runs due to rain, 
etc., forms a pile around the exposed 
foundation of the towers

Digging will be conducted manually or by 
machine around the steel towers (within 
area of established rights). This task only 
involves the removal of stone and sand on 
the surface of the ground, and will rarely 
involve digging deep into the ground. 

Irregular (as 
required) 

Paving of the site of the steel towers
Digging will be conducted manually or by 
machine around the steel towers (within 
area of established rights). 

Not determined 
(not planned at 
this time)  To be 
conducted if there 
are complaints 
from residents in 
the area. 

Repairs of earth retaining equipment at 
the steel tower site (earth retaining fence, 
protective wall, etc.)  To be implemented 
when there is a flow of soil (at a slight 
level) due to rain and other natural 
disasters

Machines will be used within the scope of 
requirement for the task. 

Not determined 
(not planned at 
this time)  To be 
conducted if there 
are complaints 
from residents in 
the area. 

Repairs of earth retaining equipment at 
the steel tower site (earth retaining fence, 
protective wall, etc.)  To be implemented 
when there is a flow of soil (at a serious 
level) due to rain and other natural 
disasters 

Machines will be used within the scope of 
requirement for the task. 

Not determined 
(not planned at 
this time) To be 
conducted if there 
are complaints 
from residents in 
the area. 

New installment of telegraph poles
Digging will be conducted by the 
telegraph pole vehicle to set up the pole. 

Irregular

Transfer, replacement, and removal of 
telegraph poles

Digging will be conducted by the 
telegraph pole vehicle to set up the pole. 

Irregular

New installment, transfer, replacement, 
and removal of branch lines 

Digging will be conducted manually, and 
branch line anchors will be driven in or 
removed.

Irregular

Repair of grounding resistance
Digging will be conducted manually and 
grounding resistance poles will be driven 
in. 

Irregular
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Telephone 
related 
facilities 

Transfer, replacement, and removal of 
telegraph poles 

Removing telegraph poles due to 
deterioration, necessity of transfer, and at 
sites of slip accidents.

Irregular

Transfer, replacement, and removal of 
underground pipes 

Removing pipes due to extension 
requirements, necessity of transfer, and at 
sites of slip accidents. 

Irregular

Transfer, replacement, and removal of 
manholes and handholes

Removing manholes and handholes 
due to necessity of transfer and of 
replacement due to deterioration.

Irregular

New installment of telegraph poles 
Replacing telegraph poles due to 
deterioration, necessity of transfer, and at 
sites of slip accidents. 

Irregular

New installment of manholes and 
handholes 

New installation by open-cut method of 
manholes and handholes due to necessity 
of transfer and of replacement due to 
deterioration. 

Irregular

New installation of underground pipes 

New installation of pipes by open-cut 
method due to necessity of replacement 
due to deterioration and due to necessary 
changes to the route. 

Irregular

Roads
Removal of bridge over railway in times 
of disaster 

Removing when the structure has 
been damaged due to earthquake, etc., 
and cannot guarantee the safety of the 
passersby. 

Unknown (in 
times of disaster) 

Pavement repairs
If the pavement of the national road is 
deteriorated or damaged, the pavement 
will be cut and repaved. 

20 years

New installation, maintenance, and 
repair of underground equipment 

Water line, sewage line, fiber optic 
cables, etc. will be installed underneath 
the surface of the national road. 

Unknown

New installation work of exclusive 
properties on the bridge over railway 

Water pipes and other exclusive 
properties will be installed on the bridge 
over railway. 

Unknown

The above charts list actions that have either been planned or can be assumed to take place at the 
time the Conservation Management Plan was established (as of end of March 2013). Since devel-
opment plans are continuously revised, actions not mentioned in the above plans that are newly 
planned will require prior deliberation with the managing bodies of each Elements (Omuta City or 
Arao City). Such actions will be implemented after the issue has been sufficiently looked into so as 
not to harm the value of the property. Moreover, at the time this Conservation Management Plan is 
revised, the planned development plans will also be renewed.

Of the planned actions, the one that could involve the largest changes to the plan is the replace-
ment of the steel towers. There are 19 transmission steel towers along Coal Railway that straddle 
the main line. It was constructed by Mitsui Coal Mining, and was installed to co-exist with the 
Coal Mine Railway. The towers are deteriorating, as it has been 70 to 80 years since it was set up. 
Since the average renewal period is about 50 years from the time of construction, the towers are in 
a period in which replacement needs to be considered. Right now, there are no detailed plans for 
its renewal, but there is a tentative plan to replace the towers within the next 20 years at the latest. 

A budget request, plan, design, and long-term plan are required for renewal. Design will be coordi-
nated with Omuta City and Arao City at the time of its planning, and the facility will be renewed in 
a manner so as not to cause significant harm to the value of the property.
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4.3.4   Current plans for change that relate to repairs, preservations, and maintenance of the property

1. Miyanohara Pit 
As explained in Chapter 2.3 of the current conditions of each Attribute, the Number 2 Shaft 
headframe and Number 2 Shaft winding-engine house, which are the important Attribute of this 
Elements, have not had any major repairs done since the closing of the mine in 1997 (Heisei 9), 
and thus are showing signs of deterioration. Omuta City, which is the managing body of the com-
ponent part, is considering repairs for the purpose of protecting the component part for the future.

The current issue at the winding-engine house is the strength of the building. A building investiga-
tion conducted by Omuta City’s board of education discovered that the winding-engine house does 
not have problems under normal conditions, but is in danger of collapse when an earthquake of a 
seismic intensity of 4 or more should occur. Recently, Japan has seen earthquakes with a seismic 
intensity of 5 or more in various locations around the country. Northern Kyushu was hit by the 
Fukuoka Prefecture Western Offshore earthquake with a seismic intensity of 6 on March 20, 2005 
(Heisei 17), and we should remain vigilant for future earthquakes. Thus, plans are being made to 
repair the winding-engine house, with a focus on anti-earthquake reinforcement, for the purpose 
of protecting the component part, and to ensure the safety of the visitors when the component part 
is opened to the public.

Anti-earthquake reinforcements will follow the “guideline for ensuring safety of cultural property 
(buildings), etc. in earthquake” (1996) issued by the Agency for Cultural Affairs from the perspec-
tive of ensuring safety. The basic concept is as follows: With the objective of avoiding serious harm 
to people’s lives in case of a strong earthquake, as a rule, repairs will be conducted if the necessary 
reinforcements can be completed within the scope of not harming the value of the cultural property 
(building). If the cultural value will be lost by performing the reinforcements, and in other una-
voidable circumstances, entrance to the site will be restricted. 

As for repairs, the sloping of the roof and its material is currently under consideration for change.

There is documented evidence that the current roof is the result of renovation work that was con-
ducted in 1975 (Showa 50). Because of this change, the slope of the roof had been altered from its 
original design, causing gaps to form between the roof and the wall and causing leakage. Moreover, 
this change has also reduced the strength of the building. Water leaking into the building is damag-
ing the wooden roof truss, and requires action in the future.

Repairs are currently being considered, but as it also involves restoration to its original state, in 
view of the purport of the Venice Charter and The Nara Document on Authenticity, whether or not 
to conduct the repairs will be determined upon repeated deliberation with specialists of various 
fields. 

As for the headframe, anti-rust coating is necessary for its preservation because the structure is 
made of steel. This task will be performed as required. 

2. Manda Pit 
For Manda Pit, the Property Management Plan Formulation Committee for Manda Pit Facilities in 
Arao City has been established from 2012 to 2013 (Heisei 24 to 25). The committee was comprised 
of specialists in a variety of fields, as well as representatives from the Agency for Cultural Affairs 
and the administrative body. The committee will implement future maintenance activities based 
on the Conservation and Utilization Plan of the Important Cultural Property of the Former Manda 
Pit Facilities at Miike Coal Mine of Mitsui Mining Co., Ltd. that has been developed with citations 
on maintenance plans, design policies, construction methods, among others. 
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Also, maintenance as a historic site will go forward based on the already established Property 
Management Plan for the Historic Site of Manda Pit at Mitsui Miike Coal Mine. However, delib-
erations will be held anew at the time of implementing these plans, thereby going over the latest 
information and technologies before moving forward with the actual construction.

This plan will make manifest the inherent value of Manda Pit, thereby enhancing the understand-
ing of it by visitors at the time it is opened to the public. The scope of Manda Pit has been largely 
divided into 4 zones (A-D) by its characteristics. Maintenance policies will be established and 
utilized by each zone. The plans for each zone are as follows.

Figure 44 Classification chart of Manda Pit conservation and management 

Zone Policy of improvement

Zone A

· Demonstrate features of the zone remaining with many facilities having coal mine controlling function at the 
time of mine closure.
· Clearly express two kinds of features of remaining buildings relating to coalmine workers and mechanical 
equipment, respectively. 

Zone B
· Demonstrate features of the zone that coal unloading, dressing, and conveyance were actually conducted.  
· Improve the sites so that visitors can understand the series of processes of coal unloading, dressing, to 
conveyance. 

Zone C · Improve the sites so that visitors can understand the auxiliary role of facilities and remains which had 
supported No.1 and No.2 shafts.

Zone D · Express features as the "town of coal mine". 
· Conserve the environment around the historic sites.
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Outline of the zone Main Attribute regarding improvement

• Zone A … Zone related to No.2 shaft 
Buildings relating to the transfer of workers are mainly remained in this zone, 
such as facilities for lowering/raising  workers or controlling air and water dis-
charge. Located almost center of the historic site, this zone contains important 
cultural buildings of No.2 shaft winding-engine, No.2 shaft headframe, storage 
and pump house, safety lamp house and bathing house (former fan house and 
air discharge buildings), office (former fan house) , and Yamanokami shrine. 
However, the former office or changing room which was used in the peak 
period does not remain its original form, and only a part of it was confirmed.      

· No.2 shaft winding-engine house
· No.2 shaft headframe
· Storage and pump house
· Safety lamp house and bathing house
· Office
· Cage

• Zone B … Zone related to No.1 shaft
Facilities for coal mining, hoisting, dressing  in Manda pit were concentrated 
in this zone. Currently, coal dressing plant in a high place, No.1 shaft 
headframe foundation, No.1 shaft pit head and their related remains remain. 
Investigation of underground remains has been partly conducted and brick 
building foundation and other remains were confirmed.   

· No.1 shaft pit head
· No.1 shaft headframe foundation
· Remains of coal dressing plant
· Coal dressing plant tunnel
· Foundations associated with the No.1 shaft
· Coal box

• Zone C … Zone to complement No.1 and No.2 shafts related facilities  
Facilities and remains complementing the above Zone A and B to explain the 
whole system of Manda pit are located in this zone. The remains of a boiler 
house for supplying energy and its chimney foundation, and workshops used 
to manufacture and maintain the machines and tools used in the coalmine are 
remained.

· Worksite
· Remains of boiler house
· Connecting line
· Electric power substation
· Boiler house chimney foundation
· Sediment basin
· Water tank

• Zone D … Zone related to life
Other than the above zones, remains relating to workers’ lives, such as Sakura-
machi tunnel, former employee's residence, and educational facility are 
concentrated in this zone. Currently, the employee's houses, etc. do not remain 
but a wall, gateposts, pool, park, etc. still exist 

· Sakura-machi tunnel
· Former employees’ residence-related 
remains
· Manda Coal Mine Museum
· Manda Pit station
· Parking lot 
· City road

<Zone A>
• There are a variety of levels of ruins within the site that show remnants of coal mining facilities 
and the transitions in the work environment. These ruins will be maintained so as not to harm its 
value. 
• The original coal miners’ work route will be maintained and made available as a visitors’ tour 
route, in order to reproduce the movement of the miners.
• In order to have visitors understand the role of each building, equipment, supplies, and others 
from inside the building will be exhibited. 
• Important cultural properties (buildings) that have yet to be maintained will be considered for 
future conservation and repairs of the facility.
• Buildings whose shape and usage have been changed will be provided with supplementary 
explanations using photos, etc. to explain the building’s original use.
• Measures will be taken to enrich the information available at the Elements by providing volun-
teer guides, explanatory signboards, pamphlets, etc.
• Regular events that do not affect the physical preservation of the cultural property will be offered, 
in order to have more people become aware of Manda Pit. The site will also be actively approved 
for filming of dramas and movies for the purpose of increasing awareness of the component part, 
while also making sure that these measures will not affect the preservation of the cultural property. 

<Zone B>
• A method of exhibit will be reconsidered, upon taking safety measures, that will allow visitors to 
experience the Number 1 Shaft pithead up close.
• Remains of the related facilities of the Number 1 Shaft will be exhibited in a way that links it to 
the serial operation of the coal unloading system. 
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• Coal boxes, mine carts, and others will be exhibited at the location where it was actually used 
based on old photos. (Coal boxes and mine cars at the tramway near the Number 1 Shaft, a cage 
near the Number 2 Shaft pithead, etc.)
• In order to have visitors understand the role of each building, equipment, supplies, and others 
from inside the building will be exhibited.
• The Elements will be utilized to realize an exhibit that will enable further understanding of the 
series of functions of the coal mining facilities and its structures. (Review the scope of exhibit, etc.)
• For equipment and buildings that were lost due to renovations, information will be provided on 
the traces of what can be found by showing photos that compare it to the current condition and 
offering detailed explanations.
• Old photos and explanatory boards will be provided as required to give an understanding of the 
ruins.
• There are no locations at present where underground mines (horizontal crosscut) can be found, 
thus, an exhibit will be set up that provides information using old photos and explanatory signs.
• A method for showing the formation of the land at the time will be considered, with the prerequi-
site of improving the coal dressing plant.
• The flat area in front of the coal dressing plant and the Number 1 Shaft will be utilized as an out-
door space. (Note: Until the time before improvements are made to the coal dressing plant)
• Overgrown vegetation will be weeded and cut in order to make the land formation more visible. 
• Necessary safety measures will be taken toward public exhibit.

<Zone C>
• Maintenance work will be conducted that take into consideration the safety of the visitors.
• For remaining buildings, the exterior will be made available for exhibit.
• For partial remains, such as the wall of the boiler house, the current condition will be preserved, 
while also providing old photos and explanatory boards that would be required to understand the 
remains.
• Overgrown vegetation will be weeded and cut in order to make the land formation more visible.
• The power substation will be maintained with consideration toward safety so as to be able to 
exhibit its exterior (wall repairs, etc.).
• Weeding will be conducted around the water supply lake so that the original shape of the lake can 
be discerned. 
• Weeding will be conducted so that the water canal that connects the sediment lake and the water 
supply lake will be visible. 

<Zone D>
• Prior confirmation of the location, size, specification, etc. of the ruins will be conducted through 
excavation and historic research.
• The current condition will be maintained for the time being, and research to enhance its inherent 
value will be continued.
• Reconsiderations will be made on the construction of prefabricated buildings for the purpose of 
checking the scope of the area that requires a fee, and to confirm tickets. 
• Maintenance of the Sakura-machi tunnel will be conducted, and partially opened to the public as 
a place to experience the lifestyle of the times.
• Old photos and explanatory boards will be provided as required to give understanding of the 
ruins.
• Overgrown vegetation will be weeded and cut in order to make the land formation more visible.
• Mid- to long-term relocation of parking lots and city roads will be considered. 
• For the time being, Manda Pit Station will be a place to gain a basic understanding of Manda Pit. 
• Efforts will be made to preserve and protect the existing ruins.
• Old photos and explanatory boards will be provided as required to give understanding of the 
facilities and the ruins. 
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• Fences, gateposts, and other remains associated with the workers’ residence site will be pre-
served, and the area will be maintained as a place to get a feel of what the area was like at the time. 
 
3. Coal Railway
The rail of the Miike Coal Mine Coal Railway was removed after Miike Coal Mine closed in 1997 
(Heisei 9). However, the crossties and the cut and raised earth that form the railway bed still 
remain, and a part of the facilities from the time the railway was in operation also remain. Coal 
Railway is a major remnant that shows the infrastructure that connected each pit to Miike Port. 
Thus, ways to exhibit and utilize this ruin must be considered to enhance the understanding of 
its value and role, and maintenance work must also be conducted in association with this. The 
elevated areas of the railway that cross over roads and rivers show signs of deterioration and cor-
rosion. These parts will be observed annually by Omuta City and Arao City, but it may become 
necessary to perform required maintenance if these elevated parts should adversely affect the 
roads and rivers. When conducting maintenance, like Miyanohara Pit, the issue will be discussed 
by specialists from a variety of fields before determining on a course of action. There are lifeline 
facilities set up within the site, continuing its functions as a public infrastructure. Changing the 
pipelines and steel towers associated with the lifeline will follow the standards explained in sec-
tion 4.3 of this chapter.

4.3.5   Current condition within the buffer zone and development plans

There are no known development plans at present within the buffer zone of Miyanohara Pit. The 
area designated as buffer zone, in the Western area within the scope of the former Miyanohara Pit, 
is a land use district designated as a category 1 low-rise residential district by the City Planning 
Act. The district is established to protect a residential environment, and only allows the build-
ing of stores, offices, hotels, etc. of a scale of up to 3,000 m² that satisfy certain criteria, as well 
as small-scale factories that have minimal effect on the environment. New constructions that can 
be expected are restricted in their height, color, and design by the Omuta City’s landscape ordi-
nance which is based on the Landscape Act. With regards to the Eastern side, it is designated as 
a Category 2 mid- to high-rise exclusive residential district by the City Planning Act. This is a 
district that protects a good residential environment for mainly mid- to high-rise residential build-
ings, and allows stores and offices within 1,500 m² that satisfy certain criteria. These also come 
under certain restrictions under Omuta City’s landscape ordinance based on the Landscape Act, 
so that a landscape that is appropriate to the Miyanohara Pit area will be preserved.

Most of the exclusive private residences around Miyanohara Pit have been built between a few 
years ago to less than two decades ago, and can be assumed to continue as residences for the time 
being. However, when the time comes for these residences to be rebuilt, and if the rebuilding 
involves underground constructions, excavation surveys will be conducted beforehand to see if 
there are any underground remains. If underground remains are found, discussions will be held 
with the owner of the land, and measures will be taken under the basic principle of preserving 
the present condition, also taking into account the acquisition of the land and designating it as an 
additional historic site. If, preserving the present condition is impossible, preserving its record 
and other such measures will be taken. Moreover, the building to be newly constructed will take 
due consideration of its height, design, and color so that it will not harm the value of Miyanohara 
Pit ruin.

Miyanohara Pit does not have any convenience facilities such as toilets; thus, it can be assumed 
that such facilities for visitors will become necessary. There are no detailed plans for such facili-
ties at present, but in the future, it is possible that toilets and other convenience facilities will be 
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set up within the buffer zone. When building such facilities, attention will be paid to there height, 
design, and color, and operations will move forward only after full deliberation, including consid-
erations on the propriety of establishing such facilities.

At Manda Pit, improvement work is being conducted on the city planning road of Manda Shimoide 
line, which is an access road that lies adjacent to the south of Manda Pit. The Manda Shimoide line 
is a city planning road that runs across to the West and East at the northern part or Arao City. The 
road was decided in the city planning of 1958 (Showa 33), but it has come under drastic review in 
1981 (Showa 56) for the purpose of constructing a transportation network that forms the founda-
tions of city planning, and this situation continues to this day. The city planning road of Manda 
Shimoide line is a most important road that is positioned in the comprehensive plan as a circular 
thoroughfare for the city. At present, the road is completed up to 1000 meters west of Manda Pit, and 
is making efforts to extend the road further in order to complete the entire road at an early period. 
(Figure. 47) The part of the road not yet completed is designed to cut right through Manda Pit site, 
and the Committee for Establishing Manda Pit Property Management Plan has mentioned that 
the currently designed road formation will make it impossible to preserve important underground 
ruins, thus becoming a significant hindrance to the property’s registration as a World Heritage site. 
Currently, the design of the road line is being studied, with considerations being made so that the 
road will have minimal effect on the component part. As such, a change of plan is being considered 
by way of expanding the width of the current prefectural road of Arao Nankan road. The final deci-
sion will be made upon taking necessary procedures by the Kumamoto Prefecture City Planning 
Council (scheduled to be finalized as of March 2013) (Figure. 48).

The prefectural road of Arao Nankan line, which is currently the access road to Manda Pit, is 
narrow in width and does not ensure safety and convenience as the access road to Manda Pit. The 
city planning road of Manda Shimoide line will contribute to the utilization of Manda Pit, and will 
also build up the city’s transportation network by serving as the backbone loop road for the city, 
thus serving to enhance the city function while also promoting the increase of long-term residents. 
Therefore, the road plan will be considered while also looking for means of co-existence with the 
preservation of the cultural property.

Considerations are being made to utilize the remains of a nursery and junior high school that exist 
within the buffer zone. Use of land and facilities, including public land, will be determined by 
whether or not it will harm the value of Manda Pit, and judged based on a comprehensive perspec-
tive of its convenience for the local area as well as its effect on visitors to Manda Pit. When the time 
comes for a plan to be realized, the plan will be discussed between related organizations including 

Figure 45 Conceptual diagram of height restrictions 
to the surrounding areas of Miyanohara Pit remains
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Figure 46 Circular thoroughfare in Arao City

the Miike Conservation Council, and the propriety of the operation will be determined upon full 
deliberation of its details.

In recent years, the country has been promoting the development of new energy operations (solar 
energy, etc.), with efforts being made by both government and private sectors. Efforts toward new 
energy development are being made that utilize large tracts of land such as coal mine ruins and salt 
field ruins. Development plans for solar energy generating plants are likely to be created in Omuta 
City and Arao City. To implement such business, the details of the operation will be investigated, 
and discussions will be held between related organizations including the Miike Area Conservation 
and Management Council upon coordination with related organizations to determine the propriety 
of the operation. 
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Figure 47 Proposal of route change to the Manda Shimoide line of the city planning road 
(to be officially finalized after approval by the Kumamoto Prefecture City Planning Council)

As of present, there are no large scale development plans within the buffer zone of Coal Railway.

The buffer zone has been established on both sides of Coal Railway. This buffer zone will also be 
regulated by Omuta City and Arao City, so that a surrounding landscape that is appropriate for 
Coal Railway will be preserved.

Current plans for change related to development projects within the component part have been 
described previously; as described, plans that affect the component part and the buffer zone are 
the two city planning roads that have been decided under Omuta City’s city plan (Figure 45). The 
same policies with the component part in response to this plan apply for the buffer zone as well, so 
that if the road will be constructed, then its design and construction will be managed so as not to 
harm the value of the property. 

Moreover, the bridges of the Coal Mine Railway crossing over the roads within Omuta City and 
Arao City have deteriorated with age. There are no detailed plans at present, but the bridges will 
likely need repair or replacement in the future in consideration of safety. Such construction work 
will be designed and conducted in a manner that will not harm its value as a World Heritage 
property.
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4.4 Risks and threats adversely affecting conservation 
 of the OUV and other values

4.4.1   Pressure of development

All areas of the component part of Miyanohara Pit and Manda Pit are designated as historic sites 
by the Law for the Protection of Cultural Properties. Therefore, it is not possible for develop-
ment projects to encroach upon the component part and the Attribute that are contributing to its 
Outstanding Universal Value.

As for Coal Railway, most of the Elements is designated as a historic site by the Law for the 
Protection of Cultural Properties, and the entire area is designated as a focal landscaping area by 
the Landscape Act to protect is landscape. There are no threats from the pressure of development 
within the area designated as a historic site. 

The place where there is possibility of development is at the bridge over the Suwagawa river. There 
are no known development plans at this time, but the bridge and its abutment and piers may be 
removed in conjunction with repair work to the river and its revetment for the purpose of disaster 
prevention. In particular, the two piers that have been installed within the river have the possibil-
ity of becoming the cause of disaster when the water level of the river rises due to heavy rain or 
rainstorms. Close communication will be held with the managing body of the river, with ongoing 
deliberation held to determine the handling of the issue of the bridge.

4.4.2   Environmental changes

Acid rain and changes in the weather from global warming could potentially harm the value of 
property. However, at this time, no specific anomalies resulting from global environmental changes 
have been found in the area of the component part.

The annual average temperature in Omuta City is relatively warm around 15ºc to 16ºc, with a 
relatively low rainfall amount of 1,800 mm to 2,000 mm on average. Moreover, rain tends to be 
concentrated during the summer season (May to September). It is a characteristic inland climate 
that is warm with low rainfall. The area has extreme differences in temperature, with days when the 
temperature climbs above 35ºc in the summer and reaches below freezing in the winter. However, 
the climate is not a factor that would significantly harm the value of the property, and is maintain-
ing a stable condition.

Arao City has a similar warm climate to Omuta City. However, there are some minor differences 
depending on the coastal area and the mountainous area; the mountainous area has higher rainfall 
and humidity with lower temperatures, and the coastal area is relatively cooler. In general, this 
area is more inclined toward a continental climate, and the area where the component part lies has 
cold winters with rather large differences in temperature between daytime and nighttime. 

4.4.3  Natural disasters

The northern part of Fukuoka prefecture has a mixed distribution of lowlands and low mountainous 
areas. An active fault runs near the prefectural border in a near north-south direction. There are no 
significant active faults other than the Tsukushi plains in the mid-southern area of the prefecture 
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and the Mizunawa fault line to the south of the pains. The cycle of activity of the Mizunawa fault 
line is about once every 12,000 years, and the last activity was in the year 679. Other fault lines 
in the area around Miyanohara Pit are the Unzen fault line group in Nagasaki prefecture and the 
Futagawa/Hinagu fault line in Kumamoto prefecture.

In recent years, there have been torrential rain in areas of northern to middle Kyushu including 
Fukuoka and Kumamoto prefectures, with damages being reported. There have been enormous 
damages by mudslides at sloping areas of the mountainous regions and by overflowing of rivers. 
There are some cases of damages at the ruins as well. 

1. Miyanohara Pit
Miyanohara Pit is located at a low-lying hilly area extending from the mountainous region with 
a stable ground foundation, and is topographically less likely to be affected by natural disaster. 
However, Coal Railway located on the eastern side has been formed by drastically cutting into the 
earth of a hill with the addition of artificial constructions, thus, this environment has the possibility 
of being affected by natural disaster.

Below are comments for each type of disaster. 

Table 28 Possible natural disasters that could occur at Miyanohara Pit 

A. 
Fire

The area around the component part has both a zone that is protected as a historic site, and a district that is 
exclusively for residential buildings. The designated historic site is managed by Omuta City, with regular 
weeding and other maintenance being conducted. There are growth of grass and brushes that could cause 
natural fire, but such natural fire is highly unlikely. However, since the area is unpopulated except for periods 
when the site is open to the public, there is possibility of damages by arson.
The component part is mainly steel and brick buildings, thus making it strong against fire. However the 
wooden construction of the interior of the winding-engine house and the slate of the roof could be seriously 
damaged in case of fire, and thus requires attention.

B. 
Wind and 
flood

Large-scale typhoons land every year between summer and autumn, although in fewer numbers at Northern 
Kyushu where Miyanohara Pit is located in comparison to Okinawa and Southern Kyushu. As stated in (1), 
rainfall is concentrated in the summer months, but this is mostly due to the rainy season in June and from 
typhoons between July and September.
Where there is the possibility of significant damage due to wind and flood is the winding-engine house. 
Currently, the building has a slate roof with the slope that differs from its original design; thus, there is 
danger of water leakage, as well as damages to the roof in the case of typhoon. There are no known reports 
of significant damages to the facilities of Miyanohara Pit caused by typhoon, but if the component part is 
damaged, information on the damage situation will be shared by related organizations, and recovery work 
made in accordance to the management system described in Chapter 5.5. Specific responses will follow the 
procedures shown in Figures 59 to 61 in Chapter 6. 

C. 
Landslide

There is the threat of flood from torrential downpour due to environmental changes in recent years. In 
particular, Coal Railway on the eastern side has been artificially formed by cutting earth. The stable gradient 
designed in the Meiji period has been preserved and shows little danger of landslide, however, there are no 
measures taken on its surface to prevent the wall from collapsing. Although collapse is highly unlikely in 
normal rainfall conditions, it may happen if there are localized torrential rainfalls beyond expectation. If the 
component part is damaged, information on the damage situation will be shared by related organizations, and 
recovery work made in accordance to the management system described in Chapter 5.5. Specific responses 
will follow the procedures shows in Figures 59 to 61 in Chapter 6.

D. 
Earthquake

Northern Kyushu does not have many earthquakes, and large-scale earthquakes are virtually unknown. 
From historical record, the Chikushi earthquake that is said to have occurred in 678 (679?) was large, and 
signs of this earthquake have been found in ruins from excavation work within the prefecture. Other than 
this earthquake, there have been the Itoshima Earthquake in 1898, and the Fukuoka Prefecture Western 
Offshore Earthquake in 2005. There are no other known records of large-scale earthquakes. Although active 
faults lines of Kego and Mizunawa have been found, it is believed that these faults will not have much effect 
on the Omuta region where Miyanohara Pit is located. Moreover, the ground foundation is stable, thus, it is 
believed that there is relatively low possibility of disaster from earthquake. However, if the component part 
is damaged, information on the damage situation will be shared by related organizations, and recovery work 
made in accordance to the management system described in Chapter 5.5. Specific responses will follow the 
procedures shows in Figures 59 to 61 in Chapter 6. 
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Table 29 Possible natural disasters that could occur at Manda Pit

A. Fire

The area around the component part is protected as a historic site. The designated historic site is managed by Arao City, with 
regular weeding and other maintenance being conducted. There are growth of grass and brushes that could cause natural fire, 
but such natural fire is highly unlikely. However, since no one is within the component part other than during the daytime, there 
is possibility of damages by arson.

Of the components that make up the inherent value of Manda Pit, the important cultural buildings of the Number 2 Shaft 
headframe, Number 2 Shaft winding-engine house, office, storage and pump house, and the safety lamp and bathing house have 
been assigned as fire-preventative objects, and as such, fire-preventative equipment (automatic fire alarms, fire extinguishers, 
and a lightening rod for the headframe) have been installed as a national subsidy operation by the Agency for Cultural Affairs in 
2009. Also, an automatic fire alarm system was installed for the worksite where maintenance work was completed in 2011, thus 
taking measures against the possibility of arson. 

Installation of fire preventative systems is shown in Figure O. Voluntary inspection of disaster prevention equipment is shown in 
Table O. Receptors for the automatic fire alarm system has been installed in Manda Pit Station. 

Legal inspection (equipment inspection and comprehensive inspection) will be conducted for the disaster prevention equipment 
shown in Table O by a qualifying inspector based on Article 17.3.3 of the Fire Service Act. The results of the inspection will be 
recorded in the fire-preventative object maintenance log, and a report will be submitted to the Arao Fire Department belonging 
to the Fire Defense Headquarters of Ariake Area Administration Association. Moreover, other voluntary inspections will be 
conducted as appropriate as shown in Tables 5-10.

If abnormalities are found during inspection, repairs or replacements will be conducted as appropriate. If decreased functions 
or malfunctions are found in the automatic fire alarm system (excluding sensors) or the fire extinguishing equipment (excluding 
supplementary equipment) that have been installed as a national subsidy operation, a report should be made immediately to 
the Commissioner of the Agency for Cultural Affairs, and discussions should be held with Kumamoto Prefecture’s board of 
education so that work can be done as soon as possible to recover the functions of the equipment. Insignificant repairs should 
be paid for by the component part, with a report on repairs done on disaster preventative equipment at the component part’s own 
expense filed with the board of education of Kumamoto Prefecture.

Renewal cycle of the automatic fire alarm system is about 20 years for both sensor and receiver, at normal usage. Maintenance 
of the equipment that has been installed at this time will be performed appropriately in an effort to utilize the equipment until 
the time of its renewal. 

2. Manda Pit 
The ground foundation where Manda Pit is located is stable, and is topographically less likely to be 
affected by natural disaster. However, there are some locations that are relatively weak, since the 
conditions of the underground tunnels are unknown, and the coal dressing plant has been formed 
by raising earth at the time the mine was opened. Also, there are some locations of raised earth 
at Coal Railway to the northern side of Manda Pit, which has the possibility of being affected by 
natural disaster.

Below are the disaster prevention measures for the component part. 
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Figure Overall location diagram of disaster prevention equipment

Figure Location diagram of the automatic fire alarm system 
at the Number 2 Shaft winding-engine house

Figure Location diagram of the automatic fire alarm system 
at the concrete foundation and brick building entrance of the Number 2 Shaft headframe 
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Figure Location diagram of the automatic fire alarm system 
at the safety lamp and bathing house, and at the storage and pump house

Figure Location diagram of the automatic fire alarm system 
at the office 
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Figure Location diagram of the automatic fire alarm system 
at the worksite

Table List of installed disaster prevention equipment related to important cultural property (buildings), etc. 

Name of important 
cultural buildings, 
etc. to prevent fire

Adjacent 
buildings, 

etc.

Distance 
between 
frontage 

(m) 

Floors of 
buildings

(Type / manner)
Automatic fire 

alarms

Number of fire 
extinguishers

Lightning 
rods

Indoor 
hydrant GFCI

Electric 
leak 

alarm

No.2 shaft head 
frame

RC 
building, 
1-story 
+S

●
 Smoke, 6 units

●
1

●

No.2 shaft 
winding-engine 
house

Brick 
building, 
2-story

●
Smoke, 10 units

●
 2

Office
Brick 
building, 
2-story

●
Smoke, 12 units

● 3

Storage and pump 
house

Brick 
building, 
1-story

●
 Smoke, 9 units

● 2

Safety lamp house 
and bathing house

Brick 
building, 
1-story

●
 Smoke, 9 units

● 2

Worksite
Wooden 
building, 
1-story

●
 Smoke, 5 units

● 4

Type/manner of automatic fire alarm:
Smoke: smoke detector, Fixed: fixed temperature detector, Spot: spot type 
rate-of-rise detector, Differential: differential distribution sensor (air pipe type) 
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Table Regarding inspections of major disaster prevention equipment 

Self 
inspection

Category Name of equipment Main check items in self inspection Inspection cycle

Alarm 
equipment

Automatic fire alarm 
equipment

Causes of fire alarm around the sensor   
Obstacles around bells and transmitters

Daily

Fire 
extinguishing 
equipment

Movable fire 
extinguishing equipment 
(fire extinguisher, etc.) 

Damage, abnormality of components and 
location 

Daily

Lightning 
protecting 
equipment

Independent lightning 
protecting equipment

Abnormality of rods, conductors, metallic 
supports, etc. Inspect conductors and 
connections after protecting against 
lightning

Monthly As 
required

Security 
equipment

Mechanical security 
device (Manda pit station) 

Device layout, damage Daily

Others Outdoor substation Device layout, wiring, abnormality of 
supporting parts, etc. 

Monthly

Guiding sign Device layout, damage

Wiring

Device 
inspection

(1) Normal behavior of emergency power attached to the firefighting equipment, etc.
(2) Proper arrangement of devices of firefighting equipment, existence of damage, and 
other items recognized from appearance. 
(3) Items recognized from appearance or simple operation in the function of firefighting 
equipment, etc.  

Half-yearly

Total 
inspection

By operating or using a part of or whole firefighting equipment, etc., confirm the total 
function of firefighting equipment according to the standard defined in the related laws 
corresponding to the types of firefighting equipment.  

Half-yearly

B. Wind and flood

At the meteorological observatory in Kumamoto over the last 10 years (from 2000 to 2010 [Heisei 12 to 22]), the largest recorded 
maximum instantaneous wind speed was 47.4 m/s in 2002 (Heisei 14), with the largest wind speed at 23.2 m/s. No major 
damages were reported at the time, but the Kyushu area is a region within Japan where typhoons land frequently, with high 
likelihood of being hit by typhoons in the future.

Manda Pit is located on a low and flat land. High-rise buildings or structures do not exist in the surrounding area. Thus, Manda 
Pit is in an environment where it is hit directly by strong wind, and where is it susceptible to being hit by objects flying from 
strong wind. 

Right now, the roof of the safety lamp and bathing house, storage and pump house, and the office buildings are deteriorating, and 
there is possibility of the roof being damaged in strong wind. In the future, the conditions of the roofs will be regularly observed, 
with efforts being made to prevent its parts from flying or falling off. Emergency repairs will also be considered depending on 
the situation.

As for the Number 2 Shaft headframe, anti-wind measures have been taken during the repair work that took place in 2009 
(Heisei 21). 
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Self 
inspection

Category Name of equipment Main check items in self inspection Inspection cycle

Alarm 
equipment

Automatic fire alarm 
equipment

Causes of fire alarm around the sensor   
Obstacles around bells and transmitters

Daily

Fire 
extinguishing 
equipment

Movable fire 
extinguishing equipment 
(fire extinguisher, etc.) 

Damage, abnormality of components and 
location 

Daily

Lightning 
protecting 
equipment

Independent lightning 
protecting equipment

Abnormality of rods, conductors, metallic 
supports, etc. Inspect conductors and 
connections after protecting against 
lightning

Monthly As 
required

Security 
equipment

Mechanical security 
device (Manda pit station) 

Device layout, damage Daily

Others Outdoor substation Device layout, wiring, abnormality of 
supporting parts, etc. 

Monthly

Guiding sign Device layout, damage

Wiring

Device 
inspection

(1) Normal behavior of emergency power attached to the firefighting equipment, etc.
(2) Proper arrangement of devices of firefighting equipment, existence of damage, and 
other items recognized from appearance. 
(3) Items recognized from appearance or simple operation in the function of firefighting 
equipment, etc.  

Half-yearly

Total 
inspection

By operating or using a part of or whole firefighting equipment, etc., confirm the total 
function of firefighting equipment according to the standard defined in the related laws 
corresponding to the types of firefighting equipment.  

Half-yearly

3. Coal Railway
Coal Railway is formed in a wide area of the city, and runs through a variety of terrains with differ-
ent geological components. Since the railway was designed to have the least amount of gradient as 
possible within the lay of the land, there are locations where the land formation has been signifi-
cantly altered. Areas where the land has been artificially altered are more likely to be significantly 
damaged by natural disaster, and requires particular attention.

Each types of disaster are listed below.

C. Landslide 

There is a relatively low threat of landslide disaster at Manda Pit, but there is the threat of localized water disaster caused by 
recent environmental changes. In particular, the coal dressing plant has been artificially created by raising earth. It is hardly 
likely that landslide will occur at normal rainfall levels, but the possibility of such disaster arises in the case of localized heavy 
rainfall. If the component part is damaged, information on the damage situation will be shared by related organizations, and 
recovery work made in accordance to the management system described in Chapter 5.5.

D. Earthquake

Anti-earthquake measures have been taken within the historic site at the Number 2 Shaft headframe, Number 2 Shaft winding-
engine house, and the worksite during conservation repair work completed in 2009 (Heisei 21) as part of the national subsidy 
operation. Due to these measures, the buildings have been made to keep from collapsing in the highly unlikely event of an 
earthquake.

Kyushu area has a relatively low occurrence of earthquakes in Japan. However, the Kumamoto area has recorded an earthquake 
of a seismic intensity of 5 weak on October 5, 2011.

As explained above, anti-earthquake measures including aseismic reinforcement has been made to buildings where the interior 
is opened to the public. However, building ruins within the historic site that have not been repaired will require future anti-
earthquake reinforcements.
Structural reinforcements and other such efforts will be deliberated for the three buildings listed as important cultural property 
(building) (safety lamp and bathing house, storage and pump house, and office) upon testing its current level of earthquake 
resistance. These measures will be taken in accordance to the Conservation and Utilization Plan of the Important Cultural 
Property of the Former Manda Pit Facilities at Miike Coal Mine of Mitsui Mining Co., Ltd. that is being developed since fiscal 
year 2012 (Heisei 24).

Table 30 Possible natural disasters that could occur at Coal Railway

A. 
Fire

As a rule, the component part is off limits to the general public. 

There are growth of grass and brushes that could cause natural fire, but such natural fire is highly unlikely. 
However, since no one is usually within the component part, there is possibility of damages by arson.

The main part of the component part is composed of earth structures, with a few steel and brick buildings. 
Overall, the composition of the component part is not likely to be affected by fire. 

B. 
Wind and 
flood

Large-scale typhoons land every summer in Northern Kyushu where Coal Railway is located, although 
in fewer numbers compared to Okinawa and Southern Kyushu. Where there is possibility of large-scale 
damages due to wind and flood is at the Suwagawa bridge. Suwagawa river flows to the west making large 
S-shaped curves, but the river where the Suwagawa bridge is located is relatively narrow in comparison to 
other parts of the river.

At present, there are no known reports of significant typhoon damages to Coal Railway. If the component part 
is damaged, information on the damage situation will be shared by related organizations, and recovery work 
made in accordance to the management system described in Chapter 5.5. Specific responses will follow the 
procedures shows in Figures 59 to 61 in Chapter 6. 
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4.4.4  Pressure of tourism

1. Miyanohara Pit 
The scope of the Elements of Miyanohara Pit is small, and since there are exclusive private resi-
dences in the surrounding areas, it limits the number of persons that can simultaneously enter the 
Elements grounds. The number of visitors needs to be controlled for the purpose of protecting the 
Elements and for reasons of safety. Buildings are mostly concentrated around the Number 2 Shaft, 
and the issue of controlling the number of visitors can be resolved by using some ingenuity in 
creating a route to efficiently make the rounds of the Number 2 Shaft facilities and other facilities. 

As for the effects of tourism on the Elements itself, archaeological ruins such as the foundations 
of the boiler house chimney are buried in soil and cannot be directly touched. Also, the Attribute 
have been reburied in order to protect the Elements, and heavy objects such as vehicles have been 
prohibited from entering the grounds, so that there is little affect on the archaeological ruins from 
earth pressure.

Buildings such as the winding-engine house, steel headframe, and the wall of the Davey pump 
house may be impaired when a large number of persons visit the buildings at the same time. 
However, there is no danger of the buildings collapsing or other such large-scale damages and 
wreckage, and thus, regular public viewing should not be of an issue. 

2. Manda Pit 
There are buses as public transportation providing access to Manda Pit, but the buses are few in 
number and not very convenient. In reality, visitors would use their own private vehicle, or come 
by taxi from train stations such as JR Arao station, Omuta station, and Nishitetsu Omuta station. 
There is a parking lot for visitors, with a visitor center called Manda Pit Station to help visitors gain 
an understanding of the Elements. The site was visited by 50,000 persons during the year 2010 
(Heisei 22), and did not cause any problems that would harm the value of the property.

Manda Pit has been opened to the public since maintenance work was conducted in 2000 (Heisei 
12) in the scope of the area designated as a historic site. However, the site that is currently open to 
the public is centered around the Number 2 Shaft where maintenance work was performed. This 
area that is open to the general public is very limited in scope where there is minimal danger of 
accidents and such. It cannot be said to be an adequate scope for visitors to acquire an understand-
ing of the function of Manda Pit and the framework of coal mining.

C. 
Landslide

There is the threat of flood from torrential downpour due to environmental changes in recent years. Most of 
Coal Railway has been artificially formed by cutting or raising earth. The stable gradient designed in the 
Meiji period has been preserved and shows little danger of landslide, however, there are no measures taken 
on its surface to prevent the wall from collapsing. Although collapse is highly unlikely in normal rainfall 
conditions, it may happen if there are localized torrential rainfalls beyond expectation. If the component part 
is damaged, information on the damage situation will be shared by related organizations, and recovery work 
made in accordance to the management system described in Chapter 5.5. Specific responses will follow the 
procedures shows in Figures 59 to 61 in Chapter 6. 

D. 
Earthquake

Northern Kyushu is an area with low occurrences of earthquakes, with hardly any known reports of major 
earthquakes. Moreover, the ground foundation is stable, thus, it is believed that there is relatively low 
possibility of disaster from earthquake. However, if the component part is damaged, information on the 
damage situation will be shared by related organizations, and recovery work made in accordance to the 
management system described in Chapter 5.5. Specific responses will follow the procedures shows in 
Figures 59 to 61 in Chapter 6. 
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With regards to the Number 2 Shaft winding-engine house, since the inside is small and the ceil-
ing is low in some parts, visitors wear helmets when entering the building for their own safety. This 
safety measure is enough when the number of visitors is small. However, we must find measures for 
when the number of visitors exceeds a certain level, such as establishing a number of different tour 
routes, changing the tour routes, or limiting the number of persons entering the winding-engine 
house.

There are locations near the remnants of the Davey pump house and the former fan house where 
foundations of brick buildings are exposed from the ground surface. There is no concern for this at 
present, but if many visitors come at the same time, there is the possibility of abrasion to the ground 
surface, resulting in abrasion and damages to the brick surface. Tour routes will be examined and 
considerations on protecting archaeological remains will be discussed so that the value of the 
property will not be harmed. 

Arao City is planning to expand the historic site in the future, enhance maintenance, and further 
increase visitors. Measures toward visitors are being considered, such as opening buildings that 
are currently not on exhibit to the public, and creating multiple tour routes around the archaeologi-
cal ruins. 

3. Coal Railway 
The Elements goes around Omuta City and Arao City in a horseshoe shape, running through resi-
dential and commercial areas. At present, there are no fences to prevent entry into the railway with 
the exception of a part of the location. Thus, as the current condition makes it easy to enter the 
Elements, we can assume that many visitors would enter the Elements without permission. 

Also, almost the entire line of the nominated property of the Miike Coal Mine Coal Railway has 
public infrastructure such as water pipes, gas pipes, and electricity lines running either below or 
above ground. These pipes are being appropriately managed by its users, but rigid measures to 
prevent entry, such as establishing outdoor fences, have not been taken; entry is being restricted 
merely with notifications on signboards, etc.

It is highly likely that the number of visitors will increase if the Elements is registered as a World 
Heritage site. Right now, as a rule, entry into the railway by the general public is restricted because 
of the existence of electricity, gas, and other lifelines. However, we need to gradually make the site 
available to the general public, starting from areas where safety can be ensured while protecting 
the lifeline facilities and the value of the property, and thus expanding the scope of the area made 
available to visitors.

Since the subgrade has been constructed for the original purpose of being traversed by heavy 
objects such as locomotives and wagons filled with coal, it is not in immediate danger of collapse 
from multiple visitors walking over it. However, if people walk on the slopes of the raised earth 
and the surface of the subgrade, where such use was not originally intended, it could heighten the 
danger of abrasion and corrosion. Furrows could be formed where people traverse in concentrated 
numbers resulting in the danger of creating a waterway. Due to the recent concentrated torrential 
rainfall, there is possibility that such waterways could lead to a collapse of the embankment.

As for the brick structures, at present, visual observation does not show any danger of collapse or 
destruction. But there is danger that the structure would go into rapid deterioration if large num-
bers of people were to visit the site. In particular, steel plate girders and such are deteriorating 
with age, and could decline rapidly if accessed by a large number of visitors. In the worst case, it 
could lead to fissures, breakage, or collapse. Measures must be taken toward the Elements and 

1814  Legal Measures and Conservation Framework Related to the Conservation and Preservation of the Property and the Buffer Zone



the visitors by making such efforts as putting up protective fencing in order to protect both the 
Elements and the visitors from these dangers, in a manner that will not harm the value of the prop-
erty. If immediate measure is necessary, then the fence or other such facility will be considered a 
temporary establishment where the current condition can be immediately recovered if required. 
And if such measures must be established continuously, opinions will be collected from the spe-
cialists, and a measure will be taken in a way so as not to harm the value of the property. 

4.5 Decision-making process on managing changes in the current 
 state of the property and regulating the buffer zone 

4.5.1  Property

The decision making process for management of changes to the current condition within the 
component part is regulated by the Law for Protection of Cultural Properties, which is the legal 
foundation for protecting the component part. The buildings at Miyanohara Pit are designated as 
important cultural properties, and the land is designated as a historic site. Specialists in charge of 
important cultural properties belong to a different department from specialists in charge of historic 
sites. 

According to the Law for the Protection of Cultural Properties, conservation, management, repair 
and exhibit of important cultural properties and historic sites should in principle be appropriately 
conducted by the owner or the managing body of the site. If the current condition is scheduled to 
be changed, or if repairs that may affect its state of preservation is planned within the historic site, 
prior approval must be acquired from the Commissioner of the Agency for Cultural Affairs (Article 
43 and 125 of the Law for the Protection of Cultural Properties). 

The Commissioner of the Agency for Cultural Affairs will consult with the subcommittee on cul-
tural properties within the Council for Cultural Affairs on the concerned changes to the current 
condition and its effect on the state of preservation, and will give the approval depending on the 
verdict of the aforementioned subcommittee.

For the management and recovery (repair) of historic sites, the state will provide assistance for a 
part of its expenses, and will also provide technical guidance (Articles 35, 47, and 118 of the Law 
for the Protection of Cultural Properties).

The process differs depending on what type of changes will be made to the current condition, but 
the contact person for applying to make the change will be uniformly either Omuta City or Arao 
City, which are the managing organizations of the component part.

Table 31 Current number of visitors at each Elements

Elements Current visitors (for year 2010)

Miyanohara Pit 3,044 persons

Manda Pit 50,190 persons 

Coal Railway 0 person (restricted to the public)
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If the changes to be made to the current condition are negligible, approval for change will be made 
by either Omuta City or Arao City. Applicants will submit the necessary documents for making the 
changes to Omuta City or Arao City. Omuta City or Arao City will look into the application, and if 
the changes cannot be considered negligible, Omuta City will send the documents to the Cultural 
Affairs Division of the Education Bureau of Fukuoka Prefecture, and Arao City will send the docu-
ments to the Cultural Affairs Division of the Education Bureau of Kumamoto Prefecture. Fukuoka 
Prefecture or Kumamoto Prefecture will discuss the matter with Omuta City or Arao City, and 
upon gaining an understanding of the details, the documents will be sent to the person responsible 
within the Agency for Cultural Affairs. The Agency for Cultural Affairs will look into the matter, 
and upon gaining an understanding of the details, the Agency will consult with the Council for 
Cultural Affairs, and will provide a notification of approval or disapproval depending on the ver-
dict by the Council for Cultural Affairs. The Council for Cultural Affairs conducts deliberations 
once every month, but the process may require two months depending on the timing of when the 
application was made. 
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Figure 48 Process for changing the current condition of national designated cultural property 
(= Elements) (Omuta City, Fukuoka Prefecture) 

1. Slight change of current status 

2. Current status change
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Figure 49 Process for changing the current condition of national designated cultural property 
(= Elements) (Arao City, Kumamoto Prefecture)
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2. Current status change

Applicants

Applicants

Arao City

Arao City

Cultural Properties Protection Division 
Education Bureau of Fukuoka Prefecture

Agency of Cultural Affairs

Application

Application

Conveyance

Permission

Conveyance

Notification

In charge of buildings

Counselors in charge of 
buildings

Commissioner of the Agency for Cultural Affairs

Council for Cultural Affairs
(Subcommittee on cultural assets)

In charge of historic sites

Department of historic sites in 
Monuments and Sites Division

Conveyance ConveyancePermission
(Rejection)

Permission
(Rejection) 

InquiryReport

1854  Legal Measures and Conservation Framework Related to the Conservation and Preservation of the Property and the Buffer Zone



The place of contact for each of the Elements will be the city where the Elements is located. For 
Miyanohara Pit, this would be Omuta City. But since Manda Pit and Coal Railway straddle both 
cities, attention must be paid because the contact place for each differs depending on the appli-
cable location, and the process of communication for gaining approval by the Agency for Cultural 
Affairs also differs. 

Likewise, the process for changing the current condition of important landscape structure is 
detailed below. Under law (Article 25 of the Landscape Act), the owner or the managing organi-
zation of the important landscape structure must manage the structure appropriately so as not to 
harm the good condition of the landscape. Moreover, by law (Article 22 of the Landscape Act), 
multiple persons must receive approval from the leader of the landscape administrative body in 
order to extend, renovate, transfer or remove an important landscape structure, or to repair, make 
design changes, or change the color of the structure in a way that will change its external appear-
ance. However, normal management operations, simple actions, and actions established under 
other ordinances, as well as necessary emergency measures in times of disaster, are excluded 
from the above requirement. The process after an application for approval has been submitted to 
change the current condition is explained in the following (Figure. 52). The applicant will submit 
the application with the landscape administrative body, which would be the urban planning divi-
sion of Omuta City, or the urban civil engineering division of Arao City. The division in charge will 
share the information and discuss the matter as required with the division in charge of the World 
Heritage sites, and the mayor, who is the leader of the landscape administrative body, will make 
the decision for approval or disapproval. The decision will be communicated to the applicant by 
the division in charge of landscaping. 

Omuta City / Arao City

Head of landscape administration authority (Mayor)

Departments having jurisdiction 
for Landscape Act

Applicants
(except for national/regional public 

organizations)

Departments having jurisdiction 
for World Heritage

Figure 50 Process for changing the current condition of Structure of landscape Importance 
(part of the Elements)

Permission or rejection

Conveyance Application

Consultation

Information 
sharing
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4.5.2  Buffer zone

The buffer zones (entire area of the buffer zones of Miyanohara Pit and Manda Pit, and a part of the 
buffer zone of Coal Railway) are protected by the Omuta City Landscape Plan and the Arao City 
Landscape Plan established by the landscape administrative bodies of Omuta City and Arao City 
respectively, as well as the landscape ordinance. These plans and ordinances take all possible pro-
tective measures by setting restrictions on height, color, design, and others in the environment sur-
rounding the component part. New constructions, installments, and extensions of buildings and 
structures, as well as changes in the land formation and felling of trees, that will take place within 
the buffer and exceed a certain scale, will require a notification to be submitted to the landscape 
administrative bodies of Omuta City and Arao City. If these plans are deemed to harm the value of 
the property, the cities may take actions, such as giving instructions or recommendations, or issu-
ing an order to change the design formation. However, buildings that are already in existence are 
excluded from this rule.

The applicant will make notifications to the city planning division of Omuta City and Arao City 
(place of application will differ depending on the location within the buffer zone), which are the 
landscape administrative bodies. The leader of the same landscape administrative bodies, which 
would be the mayor of Omuta City or Arao City, will issue the approval. 

Moreover, the entire buffer zone of Coal Railway come under the restrictions of the Outdoor 
Advertisement Act, for the purpose of forming a good landscape, maintaining the scenery, and 
to prevent harm to the public. Thus, measures are being taken to prevent the landscape around 
Miyanohara Pit and Coal Railway from significant endangerment.
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Ordinance:
Define exceptions 
for the notification

Figure 51 Notice and change order (for buffer zone) under the Landscape Act
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(2) Policy for landscape formation
(3) Criteria of the activities

Notification (penalty for non-compliance)
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Order for change

(When categorizing districts)

Define criteria for each district categorized

Buildings

Scale, type, etc. of 
actions

Target
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Structures

Ordinance:
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ties to be notified

Form 
design

Form 
design

Height, wall 
surface posi-
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Within 30 days; extendable to 
maximum 90 days

Height, etc.
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4.6 Stakeholders

4.6.1  Ownership and Management Structure

The Elements is designated as a national historic site except for a part of Coal Railway. The Act on 
the Protection of Cultural Properties provides clauses regarding the "management and restoration 
by managing bodies" of historic sites. The managing body for the Miyanohara Pit is Omuta City, 
and that for Manda Pit and Coal Railway is either Omuta City or Arao City depending on the area 
where the Elements is located, where the managing bodies are the owners of the component part, 
except for the sites described below.   

Regarding the management, managing bodies:
1. carry out management works necessary to preserve historic sites, etc., and those for other items 
necessary to preserve the interested historic sites, etc., that are owned or controlled by the owner of 
the historic sites, etc., of interest;  
2. take measures necessary to manage the historic sites, etc., such as the installation of signs, 
explanation boards, boundary markers, fences, and other facilities; and
3. submit a notification of the land in the designated area of the historic sites when its address, lot 
number, category, or registration is changed.  

In addition to these activities, the managing body of Omuta City or Arao City carries out inspection 
of the respective facilities, maintenance works, and other measures including emergency meas-
ures or small-scale restoration works, as required.

The managing bodies appropriately carry out the maintenance in accordance with the manage-
ment policy defined in the Act on the Protection of Cultural Properties, the “Omuta City Property 
Management Plan of the Miike Coal Mine, the Miyanohara Pit and the Industrial Railway Sites” 
and the “Property Management Plan of the historic site, the Miike Coal Mine and Manda Pit”  

1. Property
The current owners of the nominated property site, the Miyanohara Pit, are Omuta City and Nihon 
Coke & Engineering Co., Ltd. The land owned by Nihon Coke & Engineering is planned to be 
acquired by Omuta City, so Omuta City will own whole area of the nominated property in the near 
future. 

The nominated property area of Manda Pit is currently owned by five parties. Except for the sites 
for pylons owned by Kyushu Electric Power, Arao City will acquire the remaining area, so most of 
the property will enter the public ownership of Arao City and Omuta City. The current ownership 
is described below. 

Regarding the nominated property site of Coal Railway, Omuta City and Arao City obtain the land 
from Nihon Coke & Engineering.With the exception of some,almost all the component part owned 
by National and Local government.
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Table 32 Ownership and size of the Elements

Elements Ownership Square measure Remarks

Miyanohara Pit 
Omuta City

Nihon Coke & Engineering Co., Ltd. Will become public land of Omuta City

Subtotal 14,632.51 m²

Manda Pit
Arao City

Omuta City

Nihon Coke & Engineering Co., Ltd.
Remains of reservoir (will become 
public land)

Yuki Industry limited company
Former Asonitto factory (No. 1 shaft 
related facilities) (will be public land) 

Kyushu Electric Power Co., Inc Sites for pylons

Subtotal 70,740.43 m²

Coal Railway
Omuta City

Arao City

Fukuoka Pref. Prefectural road route 787

Kumamoto Pref. Route 389

National government Route 208

Arao City Waterworks Bureau

Fresh Water Miike

Kyushu Railway Company JR Kagoshima Line

Kyushu Electric Power Co., Inc

Subtotal 113,443.08 m²

Total 198,816.02 m²
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2. Buffer zone
The buffer zone of the Miyanohara Pit includes factory sites owned by Nihon Coke & Engineering 
Co., Ltd. and other private companies, and the remaining part is owned by individuals. Each site is 
managed by its respective owner. 

The buffer zone of Manda Pit is mostly the public land of Arao City, and the remaining parts com-
prise company-owned land and a general residential area.

Coal Railway contains many areas of private land because it passes through the city area. 

Table 33 Ownership and size of the buffer zones

Elements Ownership Square measure Remarks

Miyanohara Pit
Omuta City

Miyanohara itchome part, 
Miyanohara Pit parking lot

Nihon Coke & Engineering Co., Ltd.

Factory site Mitsui Chemicals, Inc

Private land

Manda Pit
Arao City

Manda Pit station, Manda Coal Mine 
museum, parking lot, Manda park, city 
roads, etc. 

Kumamoto Pref. Prefectural road Arao Minamizeki line

Nihon Coke & Engineering Co., Ltd. Former coal mine residential area 

Yuki Industry limited company Former Asonitto factory

Kyushu Electric Power Co., Inc Pylon sites

Private land Private house, private company

Coal Railway Omuta City

Arao City

Fukuoka Pref.

Kumamoto Pref.

National government

Private land

Others

Total 279,300 m²
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4.6.2  Use of the site

1. Miyanohara Pit
The Miyanohara Pit nominated site area is located inside the historic site designated by the 
national government, and has no residents. The No. 2 Shaft where the head frame and winding 
engine house are located is surrounded by concrete and iron fences, so that no one can enter the 
site without the attendance of a caretaker. The vacant land preserving the exterior wall of the 
Hathom-Davery pump house and the base of the smokestack of the boiler room, now half-buried, 
is surrounded by a simple fence, to which entry without the attendance of a caretaker is basically 
forbidden from the viewpoint of heritage protection.    

The buffer zone area, currently owned by Nihon Coke & Engineering Co., Ltd., used to be the site 
of a "Shirako employee's house" of a Mitsui-associated company. After the house’s demolition, the 
site became a vacant, unused plot. The factory site was used as a factory until recently, but it is cur-
rently unused as it has been closed down. The private residential area is used for private housing 
of individuals.  

2. Manda Pit
Manda Pit nominated site area is designated as a cultural property. There are no residents. 
Appropriate management is carried out as for a cultural property.    

Several piping and power lines are located in Manda Pit, and controlled by several companies 
as possessors. The possessors are listed below. The locations of the possessions are indicated in 
Figure 52.

Table 34 List of possessions in the Miyanohara Pit

Name of possessor Type Piping, etc.

Nihon Telegraph and Telephone West Corporation Communication Buried/ground facility (telegraph poles) 

Table 35 List of possessions in Manda Pit

Name of possessor Type Piping, etc.

Fresh Water Miike Waterworks Buried facility (partly exposed)

Arao City Waterworks Bureau Waterworks Buried facility (partly exposed)

Kyushu Gas Assou Co. Ltd. Gas Buried facility (partly exposed)

Kyushu Electric Power Co., Inc Electric power Ground facility (pylons, power lines)
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Figure 52 Possessors and locations of the possessions in Manda Pit

3. Coal Railway
The area of Coal Railway nominated site is designated as a cultural property. There are no resi-
dents, and appropriate management is carried out as for a cultural property.

However, the railway site includes several piping and power lines owned by the possessors. The 
current possessors of the railway site are listed in Table 36. Coordination between Omuta City, 
Arao City, and each possessor is appropriately provided to enable proper management to be car-
ried out in accordance with the policies defined in the "Omuta City Property Management Plan for 
the Historic Sites, the Miike Coal Mine, the Miyanohara Pit, and the Industrial Railway." 

Table 36 List of possessions in the Industrial Railway

Name of possessor Type Piping, etc.

Fresh Water Miike Waterworks Buried facility

Kyushu Gas Assou Co. Ltd. Gas Exposed facility

Nihon Coke & Engineering Co., Ltd. Irrigation water Exposed facility (Vacant pipe)

SG Chemical Co., Ltd. Gas Buried facility (Vacant pipe)

Omuta City Enterprise Bureau Waterworks Buried facility

Arao City Waterworks Bureau Waterworks Buried facility

Kyushu Electric Power Co., Inc Electric power Ground facility (Pylons, power lines)
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These possessors conduct maintenance works for their own facilities on their own responsibility. 
For maintenance works, they enter the Elements to carry out the works. When the maintenance 
works require any action to change the current status of the Elements, they take maximally appro-
priate measures with the managing bodies so as not to impair the property value in accordance 
with the management policy for the national historic sites, and to restore the site to its original state 
when the maintenance work is finished. 

The owners and managers of the facilities crossing or bridging the railway are as follows:

Table 37 Stakeholders of Coal Railway

Owners / Managers Facility Type

National government (MLIT) Route 208 Road

Fukuoka Prefecture Suwa River River

Fukuoka Prefecture Prefectural road route 787 Road

Kumamoto Prefecture Prefectural road Omuta-Arao line, Route 389 Road

Omuta City
City road Hagiocho nichome line, Usui shinmachi itchome magome cho 
nichome line, Kandacho okitacho line

Road

Arao City
City road Kurohashi Konone line, Taromaru Konone line, Taromaru Hattanda 
line, Asahiku Hinode 1 line, Nishihara Oshima line

Road

JR Kyushu JR Kagoshima Line Railway

Overpass with Route 208 (controlled by MLIT) Crossing with Route 389 
(controlled by Kumamoto Pref.)

Overpass with JR Kagoshima line 
(controlled by JR Kyushu)

Class B Suwa River and a bridge 
(controlled by Fukuoka Pref.)
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Owners / Managers Facility Type

National government (MLIT) Route 208 Road

Fukuoka Prefecture Suwa River River

Fukuoka Prefecture Prefectural road route 787 Road

Kumamoto Prefecture Prefectural road Omuta-Arao line, Route 389 Road

Omuta City
City road Hagiocho nichome line, Usui shinmachi itchome magome cho 
nichome line, Kandacho okitacho line

Road

Arao City
City road Kurohashi Konone line, Taromaru Konone line, Taromaru Hattanda 
line, Asahiku Hinode 1 line, Nishihara Oshima line

Road

JR Kyushu JR Kagoshima Line Railway

Omuta City and Arao City cooperatively work with the stakeholders to discuss and coordinate 
the development plans, etc., for the proper conservation of the Elements at the “Miike Area 
Conservation and Management Council” described in Chapter 1 Section 3.    

In the lands adjacent to the component part, mainly in the residential area, private houses and 
stores are built. They are controlled by the landscape plan under the Landscape Act to play the 
part of providing a good landscape without impairing the property value due to unsuitable heights, 
designs, or colors.  

4.6.3  Coordination between owners and stakeholders

1. Miyanohara Pit
Special coordination is not required for the component part area, because it is properly conserved 
as a cultural property by the owner and manager, Omuta City.   

Regarding the buffer zone, the west side of the Industrial Railway used to be a part of the site of the 
Miyanohara Pit, possibly containing underground remains relating to the Miyanohara Pit. Even 
though no underground remains exist, inappropriate development may greatly impair the sur-
rounding landscape and ruin the World Heritage value of the Miyanohara Pit. Thus, the managing 
body, Omuta City, should check the development plan in advance, scrutinize the details of the 
development, and coordinate with the owner to avoid damage to the property value. If different 
departments wish to take actions against the development, they should communicate with each 
other on the development plan at an early stage by closely sharing information. Monitoring on the 
surrounding development is described in Chapter 6.

2. Manda Pit
Most of the Elements is a nationally designated cultural property, with Omuta City and Arao City 
designated as the owners and managing bodies.Currently, coordination with possessors is appro-
priately carried out, and when any change to the current status is required through the mainte-
nance of the possessions, proper measures are systematically taken together with those for Manda 
Pit, the Miyanohara Pit, and the Industrial Railway in accordance with the policy in Table24～27.
 
3. Coal Railway
Most of the Elements is a nationally designated cultural property, with Omuta City and Arao 
City designated as the owners and managing bodies. The river, roads and railways have different 
owners and managers. The river and roads are owned and managed by national, prefectural, or city 
governments (ref. Table 37), while the railway is owned by JR Kyushu, to which communication is 
made at the “Miike Conservation Council” described in Chapter 1 Section 3. In addition, the pos-
sessors residing in the Elements also hold discussions and coordination with the managing bodies 
of Omuta and Arao Cities or at the “Miike Conservation Council.”      

Different types of owners, including local governments, companies and individuals, own the buffer 
zones and maintain the surrounding landscape in accordance with the Landscape Act, the Exterior 
Advertising Code, and the City Planning Act, etc. The development plan for the buffer zone shall 
be checked and scrutinized by the appropriate authorities, and coordinated with the owners to 
avoid damage to the property value. If different departments wish to take actions against the devel-
opment, they should communicate with each other on the development plan at an early stage by 
closely sharing information. Monitoring on the surrounding development is described in Chapter 
6.
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4.7.1 National government

The national government (Agency of Cultural Affairs) grants subsidies to projects concerning the 
protection of cultural property conducted by local governments, such as improvement or repair 
works (including archeological excavation research) at designated national historic sites, or 
actions to acquire a site as public land. It also grants subsidies to projects for installing disas-
ter-prevention facilities. The subsidy rate depends on the project, but in general it accounts for 
50-80% of the total project costs. The government also provides subsidies for the costs of repair 
and disaster-prevention measures for important cultural property buildings.  

In addition, considering the cultural property as a treasure of the nation and the local community, 
the government promotes projects for local advancement and revitalization by utilizing such valu-
able cultural resources.

As measures relating to World Heritage Sites, the government conducts and promotes projects for 
seeking publicity and strengthening the strategy.   

Exemption from national taxes and local taxes is also provided to reduce the burden on the cultural 
property owners and to maintain sustainable conservation. 

4.7 Revenue source options for conservation and 
 appropriate management

Project name Subject to grant
subsidy Explanation

Costs for the project 
preserving cultural 
property 

Costs of repairing and 
disaster-prevention 
for important cultural 
properties (buildings, 
works of arts) 

Owners, managing 
bodies

The subsidy supports almost 50% of the costs 
for repair, disaster-prevention measures, 
quakeproofing measures, disaster restoration 
works, and maintenance works for the buildings.

Costs of preservation 
and improvement 
of historic sites, 
registered memorial 
objects, and historical 
paths

Owners, managing 
bodies, local public 
bodies

A subsidy is given for the costs necessary for 
the maintenance of historic sites (disaster-
prevention, repair of the moats, felling of dead 
or damaged trees, improvement of water supply/
drainage facilities), repairing (repair of the 
buildings including old houses, stone walls 
of castles, restoration works for historic sites, 
etc.), environmental improvement (research 
of remains, site preparation, signs of remains, 
planting, etc.), and improvement of preservation 
facilities.

Costs for the 
management of 
designated cultural 
properties

Local public bodies, 
managing bodies

A subsidy is given for the costs of the projects 
conducted by local public bodies or designated 
managing bodies to surely complete the 
maintenance works for important cultural 
properties and historic sites, etc.

Costs to purchase 
historic sites, etc. 
(Direct purchase, 
reimbursement after 
acquisition)

Local public bodies When a site is restricted by the limitation of 
the current status change for the conservation 
of historic sites, a subsidy is given to the local 
public body for the costs necessary to acquire 
it as a public land as an alternative measure to 
compensation for a loss. 
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Costs for promoting 
culture and the arts

Local revitalization 
projects of utilizing 
cultural property

Executive committee 
including owners 
or protection 
organizations 
(preservation society, 
etc.) of a local cultural 
property as a member

A subsidy is given to projects regarding 
information offering about local cultural 
property, personnel training, enlightenment, 
succession, recording, research and study, 
activities to familiarize classics, and parent and 
children workshops to learn traditional local 
culture. The subsidy is a fixed amount within a 
budget.  

Local revitalization 
projects utilizing 
buildings of important 
cultural properties, 
etc.

Owners, managers 
(bodies), local public 
bodies

A subsidy is given to projects to establish a 
conservation and utilization plan for important 
cultural buildings, registered tangible cultural 
property buildings or important traditional 
building preservation districts, improvement 
works for a facility to open such buildings 
and districts to the public, and their disaster 
prevention. The subsidy is basically 50% of the 
costs of interest.  

Comprehensive 
utilization promotion 
project for historic 
sites, etc., making 
use of local 
characteristics

Owners, managers 
(bodies), local public 
bodies

A subsidy is given to projects regarding 
restoration, improvement and disaster-
prevention of facilities in historic sites, scenic 
spots, natural monuments, and buried cultural 
property to promote exhibition and utilization. 
The subsidy is basically 50% of the costs of 
interest except for some cases.  

4.7.2  Coordination between owners and stakeholders

Fukuoka and Kumamoto Prefectures grant a part of the amount after deducting the subsidized 
amount as a prefectural subsidy to projects supported by the national government. 

They also subsidize projects for repairing and utilizing prefectural designated cultural properties.

4.7.3  Omuta City and Arao City

Omuta City is preparing a fund to protect not only component part but also other industrial herit-
ages existing in the city by utilizing the "Industrial Heritage Preservation and Utilization Fund."  

Arao City is systematically making budgetary provisions necessary for the research, protection, 
improvement, opening, and utilization of Manda Pit and its surrounding area based on the admin-
istrative guideline "Arao City Comprehensive Plan" and the "Conservation and Utilization Plan 
for the Important Cultural Property of, the Former Manda Pit Facilities at Miike Coal Mine of 
Mitsui Mining Co., Ltd and the," planned to be established in the future. 

1974  Legal Measures and Conservation Framework Related to the Conservation and Preservation of the Property and the Buffer Zone



4.8 Emergency measures in natural disasters

4.8.1 Emergency measures in Omuta City 

Omuta City comprehensively conducts disaster prevention, emergency measures, and restoration 
countermeasures in the city area in cooperation with the related authorities based on the Omuta 
City Regional Disaster Prevention Plan. 

The purpose of the Omuta City Regional Disaster Prevention Plan is to protect the city area and 
citizen's lives, bodies, and properties, reduce damages, and maintain social order and citizen's 
welfare by effectively using all the functions and powers of disaster-prevention bodies such as 
Omuta City, Fukuoka Prefecture, designated local administrations, designated public authori-
ties, and designated local public bodies to take all possible measures based on the Disaster 
Countermeasures Basic Act.    

The plan describes the formation of Omuta City disaster countermeasures headquarters when a 
disaster happens, disaster preventive measures, emergency measures, a disaster restoration plan 
and so on. Moreover, local residents are encouraged to organize a self-disaster-prevention system, 
and to cooperate with each other in taking preventive measures and coping with disasters. The 
establishment of a disaster management system for the cultural property and evacuation system is 
also described in the plan, so that measures for the Miyanohara Pit and the Industrial Railway will 
be taken in accordance with this plan.

On January 26 every year, known as Cultural Property Fire Prevention Day, firefighting headquar-
ters, fire stations, and local firefighting teams in the city cooperatively provide trainings to prevent 
damage to cultural property and educate citizens about disaster-prevention. 
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Figure 53 Omuta City Regional Disaster Prevention Plan
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[Omuta City Flood Control Plan]
Omuta City has established the Omuta City Flood Control Plan to take all possible measures 
against floods, tsunamis, or high tides based on the Flood Control Act. When weather information 
or flood warnings are notified, Omuta City forms the Flood Control Headquarters to take vari-
ous actions. If the Omuta City Disaster Countermeasures Headquarters is formed based on the 
Regional Disaster Prevention Plan, the Flood Control Headquarters follows the directions of the 
Disaster Countermeasures Headquarters to take measures against flooding. 

The Plan prescribes the establishment of important flood control districts to regularly monitor the 
floodgates, and when a flood warning is issued, local flood control teams (firefighting teams) are 
called to patrol rivers and floodgates. 

In the Suwa River, which the Industrial Railway crosses, watermarks and telemeters are installed 
upstream from the Railway to regularly monitor the water volume. 

4.8.2 Emergency measures in Arao City

Expected disasters are violent wind, heavy rain, flooding, high tide, earthquakes, tsunamis, etc. 
(Disaster Countermeasures Basic Act Article 2). To take measures against these disasters, Arao 
City forms the disaster countermeasures headquarters based on the Disaster Countermeasures 
Basic Act, and the flood control headquarters based on the Flood Control Act, which mainly takes 
measures against flood control. The mutual relationship of these two headquarters is governed and 
operated by the mayor to promote total disaster-prevention measures.    

[Disaster response system]
When disaster happens, three major response systems are set up to organize the measures from 
initial actions to disaster restoration depending on the type of disaster. 
1 Response system for earthquake (tsunami) disaster
2 Response system for local area disaster 
3 Response system for storm or flood (high tide, tsunami, landslide) disaster

Here, "related authority" refers to the authorities that shall notify and share detailed information 
of the disaster, such as Tamana Regional Development Bureau (prefecture level), Arao police sta-
tion, or Arao fire station. 

"Related department" refers to the sections of the City Office required to be dispatched to swiftly 
take appropriate actions concerning the disaster and its restoration; it mainly indicates the depart-
ment that implements construction measures such as the civil engineering team (section) super-
vising the roads. 
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disaster countermeasure 
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Arao City Disaster 
Countermeasures 
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same time
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Figure 54 Relationship between the disaster and flood control countermeasure committee 
and the disaster countermeasures headquarters

2014  Legal Measures and Conservation Framework Related to the Conservation and Preservation of the Property and the Buffer Zone



Regarding concrete property management, the response measures against fire in Manda Pit are 
defined as follows.

Table 38 Urgent response for Manda Pit

Active Area Description Cover

1 
Discovery of fire

1 If a fire alarm sounds, notifying the outbreak of a fire, the discoverers (two or more 
persons are best) collate the location of the district lamp with a surveillance district 
map to identify the spot, and proceed there quickly. 
• Take a fire extinguisher and a master key. Take a flashlight, a transceiver and 
tools, depending on the situation.  
• If no smoke or flame is confirmed at the site, check the ceiling space and electric 
wiring space (tools are necessary).  
• If a fire occurs, shout "Fire!" to notify surrounding people. (Shout "Fire!", report 
the outbreak, and perform initial extinguishing.)  
• After checking, immediately report the result to Manda Pit station office. 
Note: If two or more district lamps of the fire alarm are lit, start from the actions in 
"2. Report and make contact" by basically determining the situation as a fire. Note: 
One or more people should stay in the office. It is preferable to send two or more 
people to the site. 
2 When a person finds the fire
Shout "Fire!" to notify the surrounding people, and press the alarm bell on the 
central board.   
• All personnel shall report the status of the fire to the office immediately.

Discoverer

2 
Report and make 
contact

1 Call 119 for the fire station. 
Even if the fire status is not well comprehended, first call 119. Report later when 
the details are known.  
• Items to report
Type of incident (fire or first aid)
Location (address, building name), status (location of fire, burning objects, people 
trapped in the fire, etc.)
2 Contact the personnel
Orally report the fire information to all personnel and instruct the measures to be 
taken.  
3 Contact the social education department, etc.
Report the fire information to the social education department. 

Discoverer

3 
Initial 
extinguishing

Try to extinguish the fire with a fire extinguisher.  
<Limit of initial extinguishing> Use the fire extinguisher until the fire spreads to 
the ceiling.

All personnel 
(extinguisher)

4 
Evacuation and 
guidance

Evacuate visitors. 
The personnel should evacuate visitors to an open space (the coal dressing plant), 
while inspecting each place and calling for each other. 
* For safe evacuation during a disaster, examine the secure evacuation place, 
establish an evacuation system, and improve communication means within the 
area. 

All personnel 
(persons in charge 
of evacuating 
visitors)

5 
Handing over to 
the firefighting 
team

1 Clear the entry for the firefighting team.
Conduct at once after calling 119.
 (When the firefighting team arrives)
2 Lead them to the fire site.
3 Provide information.
Explain the situation of the fire and evacuation.

All personnel 

6 
Emergent call

Contact off-duty personnel or those working outside, if required.  All personnel

7 
Situation report

Report the situation of extinguishment and the damage condition to the social 
education department. Request help staff depending on the situation.

All personnel 

[In the case when the facility is closed but staff are present]
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Basically the same as when the facility is open.  Though evacuation for visitors is unnecessary, 
announcement and evacuation for the personnel inside the facility and other people are necessary. 
Depending on the on-duty staff, emergency calls may be necessary.    
[When no one is present in the facility]

In most cases, the fire is discovered through the sounding of the fire alarm.  

The security company receives the alarm and reports to 119, and dispatches the staff to the site.

If a fire occurs, they perform initial extinguishing and report the incident to the contract security 
company.

Disaster prevention training in Manda Pit

Disaster prevention training in Manda Pit

Disaster prevention training in Manda Pit
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5Conservation and 
Management Policy

5.1 Conservation and management principles
In principle, the component part is protected by the appropriate management in accordance with 
the Act on the Protection of Cultural Properties. Some Attribute are protected by the Landscape 
Act. 

In addition, buildings such as the shaft head frame and the winding engine house are appropriately 
conserved and repaired based on the International Charter for the Conservation and Restoration 
of Monuments and Sites (Venice Charter). Every effort is made to conserve their value in accord-
ance with the Nara Document on Authenticity. 

Since this component part is a modern industrial heritage, it shall be properly protected consider-
ing the “Joint ICOMOS - TICCIH Principles for the conservation of industrial heritage sites, struc-
tures, areas and landscapes” and taking international opinions into account. 

The details of the conservation and management principles are described in the “General princi-
ples and Strategic framework for the Conservation and Management of the Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas ”

5.2 Basic policy of conservation and management
The Miyanohara Pit, Manda Pit, and Coal Railway are conserved and managed according to the 
Act on the Protection of Cultural Properties, following the conservation and management policy 
for the facility defined in the “Omuta City Property Management Plan for the Miike Coal Mine, the 
Miyanohara Pit and the Industrial Railway” and the “Property Management Plan for the Historic 
Sites, the Miike Coal Mine and Manda Pit” established mainly by Omuta City and Arao City, which 
are the managing bodies designated by the Act. The sites are properly preserved as historic sites. 
In addition, the buildings designated as important cultural property in Manda Pit are appropri-
ately conserved and managed according to the “Conservation and Utilization Plan for the facilities 
in the important cultural property Manda Pit” established by Arao City.   

Coal Railway is protected under the Act on the Protection of Cultural Properties as a historic site, 
and its landscape is conserved by the designation of the site as an important landscape forming 
area under the Landscape Act. As for the buffer zones, their landscape and outdoor advertising 
in the Miyanohara Pit and Manda Pit are appropriately controlled by the “Omuta City Landscape 
Plan” and the “Arao City Landscape Plan,” and those in the Industrial Railway are controlled by 
the Landscape Act.       

Based on the above, the components directly showing Outstanding Universal Value as part of the 
nominated property of World Heritage shall be managed so as not to impair their authenticity and 
integrity according to the Constitution of UNESCO, etc. 
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Conservation and 
Management Policy

This Conservation Management Plan defines the basic policy of the conservation and management 
as follows:

1. Omuta City, the manager of the Miyanohara Pit, and Omuta City and Arao City, the managers of 
Manda Pit and Coal Railway, shall understand the World Heritage value in the nominated property 
as well as the significance of the components having value in the Miyanohara Pit, Manda Pit, and 
the Industrial Railway, and carry out conservation and management based on the basic policy 
defined in this plan, recognizing the method of proper conservation management suitable for the 
World Heritage property. 

2. The authenticity and integrity of the property contributing Outstanding Universal Value shall be 
unchanged or further improved from the state at the time of registration. 

3. The optimal conservation method shall be planned and carried out for the purpose of conserv-
ing the Outstanding Universal Value of the property and other heritage value. When carrying out 
the plan, a wide variety of opinions from specialists in various fields shall be heard to utilize their 
expert knowledge effectively. 

4. Various kinds of councils and committees established in the local area, such as the “Miike 
Conservation Council,” shall be effectively utilized to encourage all interested parties including 
local communities to participate in the evaluation of the property value and its conservation and 
management. 

5. To ensure the conservation of the property value, the “General Policy and Framework 
on the Conservation and Management of the Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and related areas” (hereinafter, the “Framework for the Conservation and 
Management”) shall be effectively carried out. 

6. The opinions of various field experts shall be obtained to effectively practice the Framework for 
the Conservation and Management, while establishing and improving the system to manage the 
property and training personnel to work in the conservation and management.  

7. Monitoring shall be conducted on the condition of the property contributing Outstanding 
Universal Value and the effectiveness of the policy of the conservation management plan to verify 
the plan through the evaluation of the monitoring results.   

8. The conservation management plan shall be verified for regular reporting to the World Heritage 
Committee basically conducted every six years, and shall be revised as required such as when new 
information is added.

9. Awareness of the property value and understanding of conservation and management shall be 
enhanced through a wide variety of promotional activities. 
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5.3 Conservation of the Property 

5.3.1 Conservation policy

Basically, the status quo of the component part is maintained. In the Elements, the condition at the 
time of mine closure in 1997 should be the baseline to be maintained, and efforts shall be made to 
keep the current condition. On repairing, the materials and processes obtained in the document 
research and excavation results shall be used, and speculation shall not be applied. In princi-
ple, restoration shall not be conducted. However, if restoration is expected to be very effective in 
explaining the Elements or enhancing the property value, it can be conducted. When restoring, 
appropriately conduct the work according to the procedure of the change of the current status in 
the Act on the Protection of Cultural Properties. Measures shall be taken so as not to impair the 
property value based on Chapter III.11 of the Joint ICOMOS - TICCIH Principles. Before taking 
actions, adequate research and examination for the proper works shall be conducted through the 
formation of an experts committee. The status change shall be minimal in range and the procedure 
shall be recorded, documented, and widely published.   

5.3.2 Overall policy on the conservation

The basic policy is defined as follows.

[Overall policy]
•Appropriate protection shall be provided in accordance with the Act on the Protection of 
Cultural Properties and the Landscape Act.
•When the property is registered as a World Heritage, proper protection shall be provided 
as a World Heritage according to the World Heritage policy instructed by the national gov-
ernment in addition to the policy for protecting remains in the nation.  
•Regarding elements directly showing Outstanding Universal Value during the operating 
time of the Miyanohara Pit, Manda Pit, and Coal Railway, the values of World Heritage 
shall be properly conserved.  
•The component part area contains buildings and archeological remains. While con-
ducting appropriate conservation and management of each kind of structure, care must 
be taken regarding the surrounding circumstances so as not to impair the historical con-
text of the component part and to conserve the cultural landscape through the use of the 
Landscape Act.  

Based on the overall policy above, the individual policy for the element is classified as follows:

Policy 1
As for the components reflecting Outstanding Universal Value and those contributing value to the 
nation, the current status shall be maintained in principle, and measures necessary for mainte-
nance such as repair and reinforcement shall be taken. The measures necessary for the mainte-
nance shall be minimal, with care taken not to impair the authenticity of the property. The elements 
designated as national cultural properties are appropriately managed by the Act on the Protection 
of Cultural Properties, and those designated as important landscape buildings are managed by the 
Landscape Act.    

Policy 2
The components within the property area and those contributing value to the locality shall be 
appropriately conserved and managed, with care taken of their surrounding circumstances so as 
not to impair the historical context of the property. 
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Elements Periods Attribute
Application of policy

Policy 1 Policy 2 Policy 3

Miyanohara
Pit

Inauguration to coal pit 
closure 
(1898-1931) 

No. 2 shaft pit-head ○

No.2 shaft head frame ○

No.2 shaft winding-engine house ○

Davey pump room wall ○

Drainage pipe ○

Drainage canal ○

Boiler house chimney foundations ○

Remains of connecting lines ○

Connecting line abutment ○

Electric power substation ○

Coal pit closure to Miike 
Coal Mine closure 
(1931-1997)

Staff room ○

Storage ○

Workers' residence ○

Fence ○

Manda Pit Inauguration to coal pit 
closure
(1902-1951)

No.2swinding-engine house ○

No.2 shaft head frame ○

No.2 shaft pit-head ○

Storage & pump house ○

Safety lamp house & bathing house ○

Office (former fan house) ○

Yamanokami shrine ○

No.1 shaft pit-head ○

No.1 shaft head frame foundation ○

Mine tramway ○

Coal dressing plant & tunnel ○

Davey pump house foundation ○

Remains of the boiler house ○

Power substation ○
Main entrance & connecting lines of 
the boiler house

○

No.1 shaft associated structure 
foundations

○

Boiler chimney foundations ○

Sediment basin ○

Remains of water tank ○

Water canals ○

Table 39 Conservation policy for the Elements

Policy 3 
As for the components contributing to the value of the locality but having no direct relation to the 
historical value of the nominated property, safety measures and other actions necessary for the 
management or operation shall be conducted so as not to damage the value of the property and the 
conservation of the landscape. 
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Remains of guard house ○

Concrete electricity poles (4 locations) ○

Oil storage (2 buildings) ○

Old entrance ○

Paint storage & worksite storage ○

Worksite ○

Carpentry storage ○

Boiler house connecting line ○

Water tank for guide wood ○

Boiler house & tank ○

Storage & lavatory ○

Support post and rail of the hoist crane ○

Sakura-machi tunnel ○

Water tank ○

Brick buildings ○

Concrete foundations ○

Old main entrance, gatepost ○
Remains of an outdoor electric power 
substation

○

Manda booster pump location ○

Steel towers for electric power cables ○

Coal pit closure to Miike 
Coal Mine closure
(1951-1997)

Water and gas pipes ○

Former Asonitto sewing factory ○

Former Asonitto No.5 factory ○

Former Asonitto boutique ○

Former Asonitto cafeteria ○

Former Asonitto guard house ○

Coal Railway Inauguration to Miike Coal 
Mine closure
( -1997)

Railroad subgrade ○

Cut and raised earth ○

Structures other than earth structures ○

Other structures ○

Electric power cables, steel tower ○

Bridge over railway ○

Other structures ○

During operation to 
present (Beginning of 
Showa Era - )

Above-ground pipes ○

Underground pipes ○
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• The component part shall be conserved and managed based on this plan defining the conserva-
tion and management so as not to impair the property value of the Miike Coal Mine.
• The status quo of the property is basically maintained, but improvement or restoration works may 
be considered to enhance the component part value and visitors' understanding of the component 
part. When taking such actions, establish an examination committee consisting of experts in vari-
ous fields and representatives of local communities to discuss the plan before executing it. The 
results of the discussion are published through an official report to provide information widely to 
the public.    
• The conservation management plan shall be revised, as required. 

5.3.3 Concrete policy for conservation

Based on the basic policy in Section 1, concrete measures for each attribute are described as 
follows;

Here, the policy for “the components contributing Outstanding Universal Value” will be described. 
Next, “the components having social or historical (cultural) values to the nation and locality,” 
which are selected as “the components comprising the property” described in Chapter 2 but not 
as “the components contributing Outstanding Universal Value,” will be described. The compo-
nent part and “the components contributing Outstanding Universal Value” of the component part 
shall be enhanced by conserving “the components having social or historical (cultural) values to 
the nation and locality” or limiting the range of their alteration, with care taken to avoid negative 
effects on “the components contributing Outstanding Universal Value” by the alteration of “the 
components having social or historical (cultural) values to the nation and locality.”    

1. Miyanohara Pit

Table 40 Attribute contributing Outstanding Universal Value

Attribute Basic policy

1 No. 2 shaft pit-head Currently, it is already closed and filled with concrete. Just maintain the current 
status in principle. If the closure cracks or the like, due to unexpected events 
such as a disaster, just conduct works to restore the current status. 

2 No.2 shaft head frame Almost perfect status because no major alteration was performed from the time 
of construction. Basically, keep the current status. If paint peels off significantly, 
apply anticorrosive painting to prevent rust for maintenance measures, 
appropriately as required.

3 No.2 shaft winding-engine house Basically, keep the current status, but the bricks and mortar in the brick walls 
will become fragile over time, posing the risk of collapse. Repair works are 
necessary to keep the value. (Resistance to earthquake: seismic intensity 4) 

4 Davey pump room wall Basically, keep the current status. The brick wall is strong, but has a risk of 
collapse if the mortar significantly deteriorates. On repair, take measures not to 
impair the property value.

5 Drainage pipe Basically, keep the current status. Apply anticorrosive paint to prevent rust, as 
needed.

6 Drainage canal Basically, keep the current status. If cracks occur in the bricks or concrete 
causing water leakage, and if they cause remarkable damage to neighborhood 
residents, take measures such as first-aid repair. 

7 Boiler house chimney foundations Basically, keep the current status. It is currently buried and preserved 
underground, but when re-exposing it, draft a plan in advance and separately 
define a detailed exhibition method to take measures for conservation and 
exhibition so as not to impair the property value.  

8 Remains of connecting lines Basically, keep the current status. If it is damaged by natural disasters, etc., 
restore the current condition. 
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Table 41 Attribute having social or historical (cultural) values to the nation and locality

Name Basic policy

A Workers’ residence As a necessary action for maintenance, appropriately conduct repair works for 
wall flaking or decay inside the house, etc.

B Staff room If remarkable weathering of the wall surface, brick collapse caused by mortar 
deterioration, or other damages are determined to cause serious effects to the 
building, appropriately conduct repair works to maintain the building.  

C Storage As a necessary action for maintenance, such as the decay of pillars, 
appropriately repair the damage. 

D Water pipes As a necessary action for maintenance, appropriately conduct repair works such 
as descaling or painting, etc.

E Power substation As a necessary action for maintenance, appropriately repair damage such as wall 
flaking or decay inside the house.

F Gate, fence Basically, keep the current status. Appropriately repair damage such as damage 
to pillars or concrete flaking, etc.

2. Manda Pit

Table 42 Attribute contributing Outstanding Universal Value

Name Basic policy

1 No.2 shaft winding-engine house Keep the current status from the completion of the FY2009 conservation repair 
works. From now, examine the conservation and improvement measures, 
including partial dynamic preservation of the winding-engine (with a safety 
device), while consulting about design/execution methods at an experts 
committee based on the “Conservation and Utilization Plan for Important 
Cultural Property of the Former Manda Pit Facilities at Miike Coal Mine of 
Mitsui Mining Co., Ltd.  y.”   

2 No.2 shaft head frame Keep the current status from the completion of the FY2009 conservation repair 
works. From now on, examine the conservation and improvement measures 
consulting about design/execution methods at the experts committee based on 
the “Conservation and Utilization Plan for Important Cultural Property of the 
Former Manda Pit Facilities at Miike Coal Mine of Mitsui Mining Co., Ltd..”

3 No.2 shaft pit-head Conduct conservation and improvement measures, consulting about design/
execution methods at the experts committee based on the “Conservation and 
Utilization Plan for Important Cultural Property of the Former Manda Pit 
Facilities at Miike Coal Mine of Mitsui Mining Co., Ltd.” Examine the exhibition 
of the cage placed on the No.2 shaft pit-head to exhibit the use condition of that 
time based on old photos, etc.

4 Storage & pump house Examine the opening of the house to the public. Conduct research on visible 
damages, and take conservation and improvement measures, consulting about 
design/execution methods at the experts committee based on the “Conservation 
and Utilization Plan for Important Cultural Property of the Former Manda Pit 
Facilities at Miike Coal Mine of Mitsui Mining Co., Ltd.” To reproduce the 
movement of coal workers, examine the exhibition and improvement measures 
using the original working route as a visitors’ path. 

5 Safety lamp house & bathing house Examine the opening of the house to the public. Conduct research on visible 
damages, and take conservation and improvement measures, consulting about 
design/execution methods at the experts committee based on the “Conservation 
and Utilization Plan for Important Cultural Property of the Former Manda Pit 
Facilities at Miike Coal Mine of Mitsui Mining Co., Ltd.” To reproduce the 
movement of coal workers, examine the exhibition and improvement measures 
by using the original working route as a visitors’ path.

6 Office (former fan house) Examine the opening of the house to the public. Conduct research on visible 
damages, and take conservation and improvement measures, consulting about 
design/execution methods at the experts committee based on the “Conservation 
and Utilization Plan for Important Cultural Property of the Former Manda Pit 
Facilities at Miike Coal Mine of Mitsui Mining Co., Ltd.” 
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Name Basic policy

A Workers’ residence As a necessary action for maintenance, appropriately conduct repair works for 
wall flaking or decay inside the house, etc.

B Staff room If remarkable weathering of the wall surface, brick collapse caused by mortar 
deterioration, or other damages are determined to cause serious effects to the 
building, appropriately conduct repair works to maintain the building.  

C Storage As a necessary action for maintenance, such as the decay of pillars, 
appropriately repair the damage. 

D Water pipes As a necessary action for maintenance, appropriately conduct repair works such 
as descaling or painting, etc.

E Power substation As a necessary action for maintenance, appropriately repair damage such as wall 
flaking or decay inside the house.

F Gate, fence Basically, keep the current status. Appropriately repair damage such as damage 
to pillars or concrete flaking, etc.

7 Yamanokami shrine Keep the current status. Conduct conservation and improvement measures, 
consulting about design/execution methods at the experts committee based on 
the “Conservation and Utilization Plan for Manda Pit Facility.”

8 No.1 shaft pit-head Reexamine the exhibition methods to allow visitors to closely observe the No.1 
shaft pit-head, and conduct conservation and improvement measures, consulting 
about design/execution methods at the experts committee based on the “Property 
Management Plan for Manda Pit.”  

9 No.1 shaft head frame foundation Reexamine the exhibition methods to allow visitors to closely observe the No.1 
shaft pit-head, and conduct conservation and improvement measures, consulting 
about design/execution methods at the experts committee based on the “Property 
Management Plan for Manda Pit.”

10 Mine tramway, tramway equipment It is necessary to rearrange the trucks and coal boxes to their original usage 
condition based on old photos, etc., for opening to the public.

11 Coal dressing plant & tunnel Examine the method for presenting the geographical condition of the time of 
operation as improvement works for the dressing plant. Utilize the flat space in 
the dressing plant and the No.1 shaft as an outdoor space. Conduct a strength 
test for the tunnel, and take conservation and improvement measures, consulting 
about design/execution methods at an experts committee based on the “Property 
Management Plan for Manda Pit.”

12 Davey pump house foundation Keep the current status for the moment, and continue the planned research on 
the underground remains. 

13 Remains of the boiler house Keep the current status for the moment, and continue the planned research on 
the underground remains.

14 Power substation Improvement works concerning safety are necessary for the substation to open 
the external facility to the public (such as repair of the wall surface).   

15 Main entrance & connecting lines 
in the boiler house

Keep the current status for opening to the public.

16 No.1 shaft associated structure 
foundations

Seek exhibition and utilization methods to provide better understanding of 
the series of functions and structures of the coal pit facility. (Reexamine the 
range of the exhibition and the visitors’ course setting while expecting an 
additional designation for the historic site.) Take safety measures necessary 
for the exhibition. Improvement works such as the exhibition of old photos 
and explanatory boards are required. Conduct conservation and improvement 
measures, consulting about design/execution methods at an experts committee 
based on the “Property Management Plan for Manda Pit.” Conduct planned 
research for the underground remains. 

17 Boiler chimney foundations Keep the current status for the moment, and continue the planned research on 
the underground remains.

18 Sediment basin Improvement works such as weeding are necessary to clearly present the 
water channels connecting the sediment basin to the water tank. Keep the 
current condition for the moment, and continue the planned research on the 
underground remains.

19 Remains of water tank Conduct improvement works of weeding, etc., to present the shape of the pond at 
the time of operation. 

20 Water channels Keep the current status for the moment, and continue the planned research on 
the underground remains.

21 Winding engine Conduct conservation and improvement works considering partial dynamic 
preservation. 
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Table 43 Attribute having social or historical (cultural) values to the nation and locality

Attribute Basic policy

a Remains of guard house Keep the current status for the moment, and continue the planned research. As 
a necessary action for maintenance, appropriately repair damages such as wall 
flaking or decay inside the house.

b Concrete electricity poles Keep the current status for the moment, and continue the planned research. As 
a necessary action for maintenance, appropriately repair damage such as wall 
flaking or decay inside the facilities.

c Oil storage (2 buildings) Keep the current status for the moment, and continue the planned research. As 
a necessary action for maintenance, appropriately repair damage such as wall 
flaking or decay inside the buildings.

d Old entrance Keep the current status for the moment, and continue the planned research. As 
a necessary action for maintenance, appropriately repair damage such as wall 
flaking or decay inside the facility.

e Paint storage & worksite storage Keep the current status for the moment, and continue the planned research. As 
a necessary action for maintenance, appropriately repair damage such as wall 
flaking or decay inside the buildings.

f Worksite Keep the current status to open to public. Examine the future conservation and 
improvement works based on the "Property Management Plan for Manda Pit" 
and the “Conservation and Utilization Plan for Manda Pit Facility.” 

g Carpentry storage Examine the exhibition and utilization of the facility in the future. 

h Boiler house connecting line Keep the current status for the moment, and continue the planned research. As 
a necessary action for maintenance, appropriately repair damage such as wall 
flaking or decay inside the house.

i Water tank for guide wood Keep the current status for the moment, and continue the planned research. As 
a necessary action for maintenance, appropriately repair damage such as wall 
flaking or decay inside the structure.

j Storage & lavatory Examine the exhibition and utilization of the facilities in the future. 

k Support post and rail of the hoist 
crane

Examine the future conservation and improvement works based on the “Property 
Management Plan for Manda Pit.”

l Sakura-machi tunnel Conduct strength tests and improvement works to open a part of the facility to the 
public as a space to experience the life of that time.

m Water tank Concrete water tank. Located in a part of the historic site. 

n Brick buildings Located in a part of the historic site. The purpose and use of the buildings are 
unknown.

o Concrete foundations The concrete floor remains, but the details are unknown. 

p Steelwork drainage pipes, railways, 
etc., are placed in the historic site. 

Keep the current status for the moment, and continue the planned research. As 
a necessary action for maintenance, appropriately repair damage such as wall 
flaking or decay inside the structure.

q Old main entrance, gatepost Keep the current status for the moment, and continue the planned research. As 
a necessary action for maintenance, appropriately repair damage such as wall 
flaking or decay inside the structure.

r Remains of an outdoor electric 
power substation

Keep the current status for the moment, and continue the planned research.

s Manda booster pump location Seek appropriate conservation under operation, because currently the facility is 
privately used. If it becomes unused, Arao City will keep the current condition 
and provide conservation management.  
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t Steel towers for electric power 
cables

Keep the current condition because the facility is currently privately used. 
When rebuilding, etc., is required, consult the Agency for Cultural Affairs to 
conduct works while avoiding effects on the remains. 

u Former Asonitto sewing factory Keep the current status for the moment. (The "Conservation and Utilization Plan 
for the Former Manda Pit Facilities at Miike Coal Mine " is being established 
in 2012 and 2013. In the plan, the conservation and utilization of the Asonitto-
related facilities are discussed to determine the general policy.) v Former Asonitto No.5 factory

w Former Asonitto boutique

x Former Asonitto cafeteria

y Former Asonitto guard house

3. Coal Railway

Table 44 Attribute contributing outstanding universal value

Attribute Basic policy

1 Railroad subgrade Basically keep the current condition according to the protection policy of the Act 
on the Protection of Cultural Properties. As public infrastructure, the existing 
buried pipes and piping are allowed to be maintained so long as they keep their 
current function, and the renewal of buried pipes and piping are also allowed so 
long as they are restored to their current condition and their original location. 
New installation or change of location will not be allowed. 

2 Cut and raised earth Basically keep the current condition according to the protection policy of the Act 
on the Protection of Cultural Properties. 
Maintenance of power lines and pylons working as public infrastructure is 
allowed within the range needed to maintain the power transmission function. 
Renewal of power lines and reconstruction of old pylons is allowed to maintain 
the current transmission function, but new construction of structures will not be 
allowed.

3 Structures other than earth 
structures

Basically keep the current condition according to the protection policy of the Act 
on the Protection of Cultural Properties. 
Since the brick and stone buildings are important components featuring the 
railway structure of the Meiji Period, any alteration to these buildings will not be 
allowed in principle. 

4 Other structures Basically keep the current condition according to the protection policy of the 
Act on the Protection of Cultural Properties. As for wooden buildings that are 
susceptible to decay, a different treatment policy is necessary compared to that 
for other materials. As for wooden signs, etc., take measures to transfer them 
to preserve them as original resources and make copies to install them in the 
original locations. 

2135  Conservation and Management Policy and Plan



Table 45 Attribute having social or historical (cultural) values to the nation and locality

Variation and details of electric power steel towers

Attribute Basic policy

a Electric power 
cables, steel tower

Currently used as power transmission pylons. Their life has already expired since they were 
built almost 70 years ago. Reconstruct them as required while considering safety.  
On reconstructing, the tower location will be moved from the original location because the 
power lines will also be moved after completion. Take care to cause minimum effects so as not 
to impair the value of the Railway. Take care not to alter the railroad subgrade by setting the 
towers over the railroad as in the current layout.  
 The steel tower was built by the Mitsui Coal Mine with care taken regarding the Railway. 
Though this facility is not directly related to the OUV of the Railway, it contributes to the 
industrial landscape of the Miike area because it is affected by the existence of the Railway. 
Accordingly, when removing the existing towers, examine leaving traces by preserving the 
concrete foundation in its original places and appropriately take measures while considering 
the conservation of the value as a local cultural property.     

Coal freight trains 
passing under the 
steel tower (near 
Nishibaru Station, 
1975)

b Above-ground pipes As for the above-ground pipes, conduct renewal of the facility necessary for the maintenance 
as before. When conducting works, special care must be taken not to damage the railway 
structures.  

c Underground pipes Like the above-ground pipes, conduct renewal of the facility necessary for the maintenance as 
before. When conducting works, take care to cause minimum effects to the railway structures, 
and restore the current condition immediately after the works. 

d Bridges over the 
Railway

Though the bridges over the Railway do not affect the Railway function or contribute to 
its OUV, they form part of the Railway landscape because they have been used as roads in 
citizen's lives since their inauguration. It is necessary to take measures for the Suehiro and 
Higashi Kanagasaka Bridges when considering safety, because they are deteriorating and 
their road width is such that only one car can pass at a time.   

e Concrete blocks, curb 
stones, etc.

They are placed along the railway by local residents for farming, etc., without permission. 
Remove as required. 

Electric power steel tower ① Electric power steel tower ② Electric power steel tower ③

214



Steel tower foundation Steel tower roll marks 
(Yawata Steel Works) 

Steel tower name plate (1935)

5.4 Regulation in the buffer zone

5.4.1 Condition to be maintained in the buffer zone 

The environment around the properties in the Miike area is always changing. The areas around 
the Miyanohara Pit and Manda Pit are already developed as residential areas, and the Railway 
site covers areas with various kinds of use, function, and landscape elements, from residential, 
urbanized, and commercialized areas, to the industrial area of Miike Port. Life, economy, and 
industry coexist around the nominated property, so that lifestyles and other elements change as the 
ages pass. Accordingly, the buffer zones established around the property in the Miike area need to 
be sustainably maintained, while handling the changes desired by the citizens actually living in 
Omuta and Arao Cities. With gradually control of the landscape following the already defined city 
plan and landscape plan without causing radical changes, keep the current condition by control-
ling development in the residential areas closely formed around the sites of the Miyanohara Pit 
and Manda Pit while focusing on the landscape setting. As for the Railway site area, restrict recent 
development to control the landscape.        

5.4.2 Policy and overall plan for regulations in the buffer zone

In order to keep the condition of (1) for protecting the property, define an appropriate area as the 
buffer zone and determine concrete conservation measures. 

As for the actions in the buffer zone, regulate and control them by using the Act on the Protection 
of Cultural Properties, the Landscape Act, the City Planning Law and the ordinances based on it, 
and the Exterior Advertising Code, so as not to impair the property value of the components in the 
Miike area.

5.4.3 Specific plan for regulations in the buffer zone

Based on the regulations determined under the City Planning Law and the Landscape Act from 
the viewpoint of landscape protection, Omuta City and Arao City, the managing authorities for 
the landscape, conduct appropriate control on the landscape through the Landscape Ordinance 
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defined by them. To enhance public awareness about the estimated sites of the former Miyanohara 
Pit and Manda Pit, we are offering information about “site[s] containing well-known buried cul-
tural property” based on Article 95 of the Act on the Protection of Cultural Properties. If any 
actions affecting the underground cultural properties occur, take measures including preliminary 
confirmation research, based on Article 93 of the Act on the Protection of Cultural Properties.     

As for Coal Railway site having different features as a function of the transportation system from 
the coal pit-head, perform appropriate landscape control on the outdoor advertising over a neces-
sary range corresponding to the landform, such as cut and raised earth for the railway.   

The buffer zones in Omuta City and Arao City are controlled under their city plans, and are defined 
as Use Districts except for a part of the areas. Observe the regulations for use, height, floor area 
ratio, etc., of the buildings when constructing them.     

In the buffer zones of Miyanohara Pit and Manda Pit, full scale of measures to protect the sur-
rounding environment of the component part are taken, and the height, color, design, etc., of the 
structures are controlled by the Omuta City Landscape Ordinance, the Arao City Landscape 
Ordinance, the Omuta City Landscape Plan, and the Arao City Landscape Plan, defined based 
on the Landscape Act by the landscape managing authorities of Omuta City and Arao City. When 
conducting new construction, new installation, extension or rebuilding of buildings and structures 
of greater than a predetermined size, change of land features, felling of trees or bamboos, etc., it is 
necessary to submit notification to Omuta City or Arao City in advance. If these actions are deter-
mined to reduce the property value, instructions or advice on such actions, or orders to change the 
form or design shall be issued. These actions shall not be applied to existing buildings.     

On submitting the notification, an applicant shall apply to the related city department containing 
the buffer zone, and the Mayor of Omuta or Arao City, who is the leader of the landscape managing 
authority, shall accept the notification. The following are the actions requiring notification under 
the Landscape Plan in the buffer zones. 
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1. Miyanohara Pit

Table 46 Regulation against the buffer zone of Miyanohara Pit
(Whole area: Omuta City Landscape Plan) 

Actions Scales Procedures required

Construction of buildings, etc.
Total floor area of 500 m² or more, or 
height of 10 m or more

Notify the kinds of 
works, place, designing 
or operating method, 
date of undertaking the 
works, and other items 
defined in the ministerial 
ordinance of MLIT to 
the chief of landscape 
managing authority 
(here, the mayor of 
Omuta City) ( ) days 
before undertaking the 
works.

Construction 
of structures, 
etc.

Retaining wall, etc. Height of 2 m or more 

Smokestacks, concrete pillars, 
iron poles, elevated water tanks, 
monuments, etc.

Height of 10 m or more

Manufacturing, storing, entertainment 
facilities, garages,  and solar battery 
power generating systems, etc.

Height of 10 m or more or building 
area of 3,000 m²

Bridges, etc. Height of 15 m or more 

Development actions Area of 1,000 m² or more 

Land reclamation, collection of soil  and stones, mining 
of minerals, or other change to land features

Area of 1,000 m² or more 

Specific illumination

New installation, extension, 
reinstallation of specific illumination 
or change of lighting mode such as 
color on the buildings and structures 
requiring notification 

* Construction of buildings, etc.: new construction, extension, rebuilding, or transfer of buildings, repair causing change of appearance, remodeling, 
or change of color.  
* Construction of structures, etc.: new construction, extension, or transfer of the structures described below, repair causing change of appearance, 
remodeling, or change of color.
* Development actions: Those prescribed in Article 4(12) in the City Planning Law
* Specific illumination: Lighting on the appearance of buildings, structures or other items for a fixed period to serve as public viewing at night. Light 
up. 

(Former Miyanohara Pit estimated site: Act on the Protection of Cultural Properties) 

Actions Scales Procedures required

When excavating land known to contain buried cul-
tural property for the purpose of engineering works 
and other works except for archeological research 

All 
Notify the Commissioner of 
Cultural Affairs 60 days before 
undertaking the excavation.
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2. Manda Pit

Table 47 Regulation against the buffer zone of Manda Pit
(Whole area of buffer zone: Arao City Landscape Plan) 

Actions Scales Procedures required

Buildings

New construction, extension, rebuilding 
or transfer of the buildings, repair caus-
ing change of appearance, remodeling, or 
change or color.

Total floor area of 500 m² or more, or 
height of 10 m or more

Notify the kinds of 
the works, location, 
designing or operating 
method, date of 
undertaking the 
works, and other items 
defined in ministerial 
ordinance of MLIT 
to the chief of the 
landscape managing 
authority (here, 
the mayor of Arao 
City) ( ) days before 
undertaking the 
works.

Structures

New 
construction, 
extension, 
rebuilding, 
or transfer of 
structures, repair 
causing change 
of appearance, 
remodeling, or 
change of color.

Fences, walls, 
retaining walls, or the 
equivalent

Height of 2 m or more 

Monuments, radio 
towers, watchtowers, 
smokestacks, 
elevated water tanks, 
reinforced concrete 
pillars, metal or 
synthetic resin posts, 
etc.

Height of 10 m or more 

Supports for aerial 
wires or electric lines 
for power supply or 
wired communication

Height of 10 m or more 

Entertainment, 
manufacturing, 
storing, and treatment 
facilities, etc.

Height of 10 m or more 

Bridges, etc. Height of 15 m or more 

Development actions prescribed in Article 4(12) in the 
City Planning Law

Development area of 1,000 m² or more

Felling of trees or bamboos Area of 1,000 m² or more 

Land reclamation, collection of earth and stones, mining 
of minerals, or other change to land features

Area of 1,000 m² or more 

Accumulation of soil, stones, wastes, recycling resources 
or other items

Accumulation height of 1.5 m or more, 
or horizontal projection area of 100 m² 
or more Provided, only when the period 
of accumulation exceeds 90 days

* Specific illumination

New installation, extension, 
reinstallation of specific illumination 
or change of lighting mode such as 
color on the buildings and structures 
requiring notification 

* Lighting on the appearance of buildings, structures or other items for a period exceeding 30 days to allow public viewing at night.

(Former Manda Pit estimated site: Act on the Protection of Cultural Properties) 

Actions Scales Procedures required

When excavating a land known to contain buried cul-
tural property for the purpose of engineering works or 
other works except for archeological research

All 
Notify to the Commissioner of 
Cultural Affairs 60 days before 
undertaking the excavation.
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3. Coal Railway

Table 48 Regulation against the buffer zone of Coal Railway
(Omuta City area: Omuta City Landscape Plan) 

Actions Scales Procedures required

Buildings

New construction, extension, rebuilding or transfer All

Notify the kinds 
of works, place, 
designing or operating 
method, date of 
undertaking the 
works, and other 
items defined in the 
ministerial ordinance 
of MLIT to the chief 
of the landscape 
administration 
authority (here, 
the mayor of Arao  
City) () days before 
undertaking the works

Repair causing change of appearance, remodeling, or change of 
color.

All

Structures

New construction, extension, 
rebuilding or transfer, or repair 
causing change of appearance, 
remodeling, or change of color.

Fences, walls, retaining walls, 
or the equivalent

All

Monuments, radio towers, 
watchtowers, smokestacks, 
elevated water tanks, 
reinforced concrete pillars, 
metal or synthetic resin posts, 
etc.

All

Supports for aerial wires or 
electric lines for power supply 
or wired communication

All

Entertainment, manufacturing, 
storing, or treatment facilities, 
etc.

All

Development actions prescribed in Article 4(12) in the City Planning Law All

(Arao City area: Arao City Landscape Plan)

Actions Scales Procedures required

Construction of buildings, etc. All

Notify the kinds of the works, place, designing 
or operating method, date of undertaking the 
works, and other items defined in ministerial 
ordinance of MLIT to the chief of the landscape 
administration authority (here, the mayor of 
Omuta City) () days before undertaking the 
works

Construction 
of structures, 
etc.

Retaining wall, etc. All

Smokestacks, concrete pillars, 
iron posts, elevated water tanks, 
monuments, etc.

All

Bridges, etc. All

Development actions All

* Construction of buildings, etc.: new construction, extension, rebuilding, or transfer of buildings, repair causing change of appearance, remodeling, 
or change of color.
* Construction of structures, etc.: new construction, extension, or transfer of the structures described below, repair causing change of appearance, 
remodeling, or change of color.
* Development actions: Those prescribed in Article 4(12) in the City Planning Law

As for the buffer zone of Coal Railway, conduct appropriate landscape control according to the 
Landscape Plan and the Landscape Ordinance, and restrict outdoor advertising over a neces-
sary range (buffer zone) corresponding to the landform of the railway site, such as cut and raised 
earth. Advertising attached to buildings is restricted based on the Landscape Ordinance, and 
standalone outdoor advertising such as outdoor standing signboards, etc., is controlled by the 
Exterior Advertising Code. 
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5.5 Management system, expertise and staff training

5.5.1 Management system for conservation of the World Heritage

The management system for conservation of World Heritage is described in the “General princi-
ples and Strategic framework for the Conservation and Management of the Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas” and Chapter 1 of this Plan. 

Since the component part spreads over two prefectures and two cities particularly in this area, the 
authority of each area establishes a system to work cooperatively on the proper conservation of the 
component part based on the Act on the Protection of Cultural Properties.

5.5.2 Management system for conservation for individual cultural properties

The respective Boards of Education controlling cultural properties in Fukuoka Prefecture, Omuta 
City, Kumamoto Prefecture, and Arao City have posted experts and instructors having technical 
knowledge of a certain level or higher in the research and investigation of cultural properties.   

The Elements is managed by Omuta City or Arao City, which are designated as managing bodies 
under the Act on the Protection of Cultural Properties. The system and number of members are 
described as follows. 

Table 49 Conservation management system for the Elements

Component 
part Monitoring body (World Heritage) Number of

members
Managing body 
(national designated 
cultural property)

Number of
members

Miyanohara 
Pit

World Heritage Inscription and Cultural Property 
Group, Planning and General Affairs Division, 
Omuta City 

6 Same as left Same as left

Manda Pit

World Heritage Inscription and Cultural Property 
Group, Planning and General Affairs Division, 
Omuta City

6 Same as left Same as left

World Heritage Promotion Group, Lifelong learning 
Division, Arao City Board of Education

4 Same as left Same as left

Coal Railway

World Heritage Inscription and Cultural Property 
Group, Planning and General Affairs Division, 
Omuta City

6 Same as left Same as left

World Heritage Promotion Group, Lifelong learning 
Division, Arao City Board of Education

4 Same as left Same as left
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Component 
part Monitoring body (World Heritage) Number of

members
Managing body 
(national designated 
cultural property)

Number of
members

Miyanohara 
Pit

World Heritage Inscription and Cultural Property 
Group, Planning and General Affairs Division, 
Omuta City 

6 Same as left Same as left

Manda Pit

World Heritage Inscription and Cultural Property 
Group, Planning and General Affairs Division, 
Omuta City

6 Same as left Same as left

World Heritage Promotion Group, Lifelong learning 
Division, Arao City Board of Education

4 Same as left Same as left

Coal Railway

World Heritage Inscription and Cultural Property 
Group, Planning and General Affairs Division, 
Omuta City

6 Same as left Same as left

World Heritage Promotion Group, Lifelong learning 
Division, Arao City Board of Education

4 Same as left Same as left

5.5.3 Utilization of experts' advice on preservation techniques

As particularly described in Chapter 1, this conservation management plan is established based 
on the plans designed by the respective Boards of Education. The Boards of Education consist of 
researchers in various fields including history, archeology, architecture, city planning, tourism, 
railway engineering and other fields, and the plan is established taking into account their various 
opinions.   

The managing bodies, Omuta City and Arao City, manage the Elements based on their respective 
plans for their proper conservation, obtaining advice from these experts as required.   

5.5.4 Staff training

The Boards of Education of Fukuoka and Kumamoto Prefectures respectively have special person-
nel and technical experts having sophisticated conservation/management skills of cultural prop-
erty in their organizations, and provide proper technical support and advice to the management 
authority of each city, by holding regular trainings on technical improvement for the Elements 
managers of the city.   

The National Institutes of Cultural property also hold regular trainings targeting special personnel 
in local public bodies to facilitate the smooth operation of the improvement and utilization projects 
for the national historic sites and to improve the skills and techniques of the special personnel and 
experts. The personnel of Fukuoka and Kumamoto Prefectures and related cities actively partici-
pate in the trainings to further improve their skills in the Elements conservation and utilization.    

When taking measures to conserve important cultural property buildings and historic sites by 
simple repair or restoration, the Agency for Cultural Affairs conducts appropriate technical guid-
ance based on notifications submitted in advance, ensuring that the management skills are kept at 
an extremely high level.  

For daily maintenance such as patrolling and cleaning, an instructor of cultural property pro-
tection delegated by Fukuoka Prefecture Board of Education regularly patrols the Elements for 
follow-up, and cleaning activities are voluntarily carried out by NPOs and other organizations 
engaged in the property management.    
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5.6 Public access to the property and visitor control

5.6.1 Public access to the property

The site around the No.2 shaft pit-head in Miyanohara Pit is locked for the purpose of property 
management, but visitors can tour the outside. Currently, the site and the inside of the No.2 shaft 
winding engine house are open to public on a fixed date (every first Sunday and third Saturday: as 
of September 2012), with explanations given by personnel of Omuta City Board of Education.  

As for Manda Pit, improvement works have been conducted mainly for the No.2 shaft, and the site 
is currently open to the public.   

Entry to the site of the Miike Mine Coal Railway is basically prohibited from the viewpoint of 
public infrastructure management and safety, since water supply pipelines and pylons for power 
supply are located within the site. Though explanation boards or guidance facilities for the site are 
not currently prepared, the Elements can always be viewed from the outside. 

5.6.2 Fulfillment of visitor's convenience

Miyanohara Pit can easily be accessed by car as there are parking lots accommodating five large-
sized buses and 57 passenger cars next to the component part. 

Manda Pit can annually receive 50,000 or more visitors with specific parking lots accommodating 
80 cars including large-sized buses. 

Though the Railway site has no specific parking lots or guidance facilities, visitors can use the 
parking lots for Miyanohara Pit and Manda Pit near the Railway site.

Information boards are displayed in various locations in Omuta City and Arao City for the conveni-
ence of first-time visitors.     

Opening of Miyanohara Pit Explanation by a former mine worker
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Parking lots for visitors (Miyanohara Pit) Information boards (Miike Port, Coal Industry and 
Science Museum)

Direction boards to the Elements 
(Miyanohara Pit, Coal Railway)

Information boards (Manda Pit)

Direction boards to the Elements (Manda Pit, etc.)

Parking lots (Manda Pit)
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5.6.3 Guidance for visitors

Explanation boards are provided in Miyanohara Pit to help visitors understand about the Elements.

The winding house and the steel shaft frame of Miyanohara Pit can be seen from the visitors' park-
ing lots. Since the Elements site is bounded within a compact area, visitors are presented an over-
view of the component part in the parking lot, and details are given in the Elements site during the 
visitor's course.

There is no large-scale exhibition facility or guidance facility that comprehensively explains the 
whole of the Miike Coal Mine or Miyanohara Pit, but the Shirako employee's house in the site was 
remodeled to provide information to visitors via exhibiting panels and archaeological relics. The 
"Omuta Coal Industry and Science Museum" is a facility with an interpretation function provid-
ing explanation about the history and the coal of the Miike Coal Mine. Though it is a long walk to 
Miyanohara Pit, access by car is available using the parking lots, which can accommodate large-
sized buses. 

Shirako employee's house

Reference materials exhibited inside the 
house for Shirako employee’s

Explanation board

Explanation board (Miyanohara Pit)
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Omuta Coal Industry and Science Museum

A station is constructed at Manda Pit site to provide information about Manda Pit, exhibiting 
models conveying the peak period of whole Manda Pit facility and panels of old photos of the Miike 
Coal Mine. In addition, the Manda Coal Mine Museum of the Arao City Local Industry Interchange 
Support Center provides a reference center, where visitors can learn about the history, town life, 
and transition of the coal industry, which was once the key industry of Arao City. Tools used by the 
mine workers and panels of the photos showing the coal mine are displayed in the exhibition hall 
and rooms to aid visitors understanding of the component part.  

In the site of Manda Pit, a guided tour and automatic narration using a voice pen are prepared for 
visitors. 

Explanation board inside Manda Pit

Manda Pit station
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5.6.4 Management system for public access and accepting visitors

The policy for public access and accepting visitors to Miyanohara Pit and Coal Railway is defined 
in the "Omuta City town-building plan utilizing the modern industrial heritage," and that for 
Manda Pit is defined in the "Property Management Plan for Important Cultural Property of the 
Former Manda Pit Facilities at Miike Coal Mine of Mitsui Mining Co., Ltd."  

In Omuta City, the World Heritage Inscription Group of the Planning and General Affairs Division 
and the Culture and Sports Division of the Board of Education cooperatively promote the project 
for public access, and in Arao City, the World Heritage Promotion Group of the Lifelong Learning 
Division in the Board of Education performs the project. As for Manda Pit and the Railway sites 
that spread over the Omuta and Arao City areas, the two city governments closely collaborate in 
their management.  

5.7 Promoting public understanding of heritage values and 
 the need to conserve them

5.7.1 Presentation to visitors

The "Omuta City town-building plan utilizing the modern industrial heritage" established by 
Omuta City defines the improvement policy for Miyanohara Pit. It advocates utilizing the Shirako 
employee's house as an exhibition facility to show reference materials. When conducting improve-
ment works, take adequate care of the surrounding landscape is taken so as not to impair the 
property value while organizing an improvement committee composed of experts is formed to fully 
examine the practice of the works.    

The use of Coal Railway site as a walking path is under consideration. Currently, the existing route 
connecting Miyanohara Pit and Manda Pit is too complicated for first-time visitors, but the route 

Guidance using a voice pen

Voice pen
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along the Railway site connecting the two Pits is the shortest flat route without any major slopes, 
and is suitable for the walking path. When conditions are satisfied, we will establish a committee of 
expert members to examine the practice of the plan to avoid impairing the property value.   

5.7.2 Promotional activities for non-visitors among local residents and people in remote areas

Various kinds of promotion activities are provided for people other than direct visitors to provide 
better understanding of the component part.

1. Information offered through the website
Information about Miyanohara Pit is available on the Omuta City website. Omuta City occasion-
ally holds events relating to the modern heritages of Miyanohara Pit and those remaining in Omuta 
City, and information about these events is also available on the website. 

Information about the component part is also available on the official website of the Consortium for 
the Promotion of the Sites of Japan's Meiji Industrial Revolution for Inscription as World Heritage 
Sites. The official website provides information about not only Miyanohara Pit but also all the parts 
of the nominated property. 

Arao City has also established a website for Manda Pit to provide occasional information. 

Information about Miyanohara Pit can be obtained from the designated cultural property database 
at the Agency for Cultural Affairs because it is designated as a national property (historic site or 
important cultural property).

The National Conference for Modern Heritage Utilization is an organization led by local gov-
ernments with modern heritage aimed at cooperative work on their conservation and utilization. 
Omuta City is a member of this Conference and provides information on its official website. 

The NPO "Fan Club of the Omuta and Arao Coal Mine Towns" also has a website providing infor-
mation about whole Miike Coal Mine.   

Beside these official websites, other individuals and organizations have also set up websites.  
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2. Information offered through printed materials
Omuta city Boad of Education prepares leaflets introducing Miyanohara Pit.It also prepares leaf-
lets introducing the modern heritages throughout Omuta City besides Miyanohara Pit.

This leaflet is freely distributed in locations in Omuta City such as Omuta City Office, the Omuta 
Coal Industry and Science Museum, and Omuta Tourist Center next to JR Omuta Station, for visi-
tors’ convenience. 

Arao City Board of Education prepares leaflets introducing Manda Pit in three languages (English, 
Chinese, and Korean) in addition to Japanese. These are freely distributed in places such as Arao 
City Office and Arao City Tourist Center. 

Table 50 Websites offering information about the Elements

Omuta City official website http://www.city.omuta.lg.jp/ Omuta City

Omuta City Industry and Science Museum 
website

http://www.sekitan-omuta.jp/ Omuta City

Manda Pit official website http://www.city.arao.lg.jp/mandako/ Arao City

Arao City official website http://www.city.arao.lg.jp

Arao City

Consortium for the Promotion of the Sites 
of Japan’s Meiji Industrial Revolution for 
Inscription as World Heritage Sites

http://www.kyuyama.jp/

Consortium for the Promotion 
of the Sites of Japan’s Meiji 
Industrial Revolution for 
Inscription as World Heritage 
Sites

Cultural property Online http://bunka.nii.ac.jp/Index.do

Agency for Cultural Properties

National Conference for Modern Heritage 
Utilization

http://www.zenkin.jp/

General incorporated foundation Arao City 
Tourist Center official website

http://arao-kankou.jp/

NPO "Fan Club of the Omuta and Arao 
Coal Mine Towns" official website

http://www.omuta-arao.net/

Figure 55 Leaflets for each Elements
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Omuta City official website http://www.city.omuta.lg.jp/ Omuta City

Omuta City Industry and Science Museum 
website

http://www.sekitan-omuta.jp/ Omuta City

Manda Pit official website http://www.city.arao.lg.jp/mandako/ Arao City

Arao City official website http://www.city.arao.lg.jp

Arao City

Consortium for the Promotion of the Sites 
of Japan’s Meiji Industrial Revolution for 
Inscription as World Heritage Sites

http://www.kyuyama.jp/

Consortium for the Promotion 
of the Sites of Japan’s Meiji 
Industrial Revolution for 
Inscription as World Heritage 
Sites

Cultural property Online http://bunka.nii.ac.jp/Index.do

Agency for Cultural Properties

National Conference for Modern Heritage 
Utilization

http://www.zenkin.jp/

General incorporated foundation Arao City 
Tourist Center official website

http://arao-kankou.jp/

NPO "Fan Club of the Omuta and Arao 
Coal Mine Towns" official website

http://www.omuta-arao.net/

Kyushu Tradition and Heritage Network

Figure 56 artnership of NPOs in the Kyushu area

Kyushu Industrial 
Advancement Center

Kagoshima Regional 
Economic Research Institute

Kyushu Tourism 
Promotion Organization

Shinwa Economic Culture 
Research Institute

Kumamoto Industrial 
Heritage Study Group

Kyushu Industrial 
Archeological Society

Supporting 
organizations

Nagasaki 
Kyoryuchi Network

Specified nonprofit 
corporation 

Fan Club of the Omuta and 
Arao Coal Mine Towns

Specified nonprofit 
corporation

Kitakyushu COSMOS Club

Citizen’s meeting for uti-
lizing Shime shaft head 

frame

Specified nonprofit 
corporation 

Beppu-Hatto Trust

Kumamoto 
Machinami Trust

Specified nonprofit 
corporation

The Way to World Heritage 
Gunkanjima

Specified nonprofit 
corporation

Moji Redbrick Club 

Specified nonprofit 
corporation 

Town-building local forum 
Kagoshima explorer club

Specified nonprofit 
corporation 

Sakurajima Museum

Specified nonprofit 
corporation 

Machizukuri laboratory

Club to pass on Tagawa 
Area Modern Industrial 

Heritage to future 
generations

3. Collaboration with NPOs and volunteers 
The NPO "Fan Club of the Omuta and Arao Coal Mine Towns" is established for the conservation 
and utilization of the whole Miike Coal Mine, and to provide guidance and explanations about each 
facility, when required.

The “Fan Club of the Omuta and Arao Coal Mine Towns” is a specified nonprofit corporation 
mainly organized by citizens. The club’s official website states: "The purpose of this club is to pass 
on 'the landscape and images of the coal mine town' to future generations, and in order to achieve 
this purpose, we are promoting town-building activities through the conservation and utilization 
of Miike Coal Mine-related facilities remaining in Omuta City, Arao City, and their peripheral 
areas." While conducting town-building activities through the conservation and utilization of the 
local heritage focused on the component part of the Miike Coal Mine, the club actively conducts 
activities such as explanatory meetings, field trips, and symposiums.     

The NPOs collaborate with each other to conduct a wide variety of activities under the “Kyushu 
Tradition and Heritage Network.” The Kyushu Tradition and Heritage Network is supported in its 
activities by councils established to promote tourism and the academies of industrial archeology, 
such as the Kyushu Tourism Promotion Organization and the Kyushu Industrial Archeological 
Society.   

We will promote activities to enhance the values of the component part, not just to protect them, by 
strengthening the collaboration among related NPOs, citizens’ organizations, and administrations. 
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Table 51 Main base and outline of NPO

Name of organization Main base for the activity Overview of the activity

Specified nonprofit corpo-
ration The Way to World 
Heritage Gunkanjima

Nagasaki City, Nagasaki 
Prefecture

Mainly conducts activities in Nagasaki City. With the 
principle of passing on and conserving industrial heritage, 
it conducts a series of activities for the conservation and 
utilization of modern industrial heritage focused on the 
Gunkanjima, and holding interchange symposia on modern 
heritages. 

Specified nonprofit 
corporation Fan Club of the 
Omuta and Arao Coal Mine 
Towns

Omuta City, Fukuoka 
Prefecture; Arao City, 
Kumamoto Prefecture

Conducts activities in Omuta City, Fukuoka Prefecture 
and Arao City, Kumamoto Prefecture. With the principle of 
passing on the landscape and images of ‘the coal mine town’ 
to future generations, it provides walking tours and guided 
tours of modern heritages remaining in the cities, prepares 
town exploring maps, holds various kinds of events, and 
conducts conservation activities for coal mine related 
properties (collecting signatures for conservation, weeding, 
cleaning, repairing of the interior of a coal mine employee's 
house, etc.). 

Specified nonprofit 
corporation Town-building 
local forum Kagoshima 
explorer club

Kagoshima Prefecture Mainly conducts activities in Kagoshima Prefecture. With 
the principle of increasing awareness of town-building 
through learning about the geography and history of the 
town, the club studies the locality through town walking, 
and applies the points learned into town-building. It also 
provides a map introducing local resources. 

Specified nonprofit 
corporation Kitakyushu 
COSMOS Club

Kitakyushu City, Fukuoka 
Prefecture

Mainly conducts activities in the urban area of Kitakyushu 
City.  With the principle of passing on historical buildings 
and cultural properties to future generations as a part of 
town-building activities, it conducts investigation and study 
of town-building and historical buildings, makes proposals 
for town-building and the use of such buildings, etc. 

Citizen's meeting for utilizing 
Shime shaft head frame 

Shime Town and Sue Town in 
Fukuoka Prefecture

Aimed at conserving and utilizing the "Shime shaft 
head frame" and the Shime Coal Mine related heritages 
remaining as symbolic foundations of the coal industry and 
the modernization of Japan, it conducts events and symposia 
using the shaft head frame and improvement works around 
the coal waste heap, based on Shime Town and Sue Town in 
Fukuoka Prefecture. 

Specified nonprofit 
corporation Moji Redbrick 
Club

Kitakyushu City, Fukuoka 
Prefecture

It conducts activities in Moji-ku in Kitakyushu City. With 
the principle of conserving historical buildings such as 
valuable redbrick buildings remaining in Osato Honmachi 
in Moji-ku while making good use of them to contribute to 
local revitalization, it conducts the management of the Moji 
Redbrick Place (the former imperial Moji beer brewery) and 
enlightenment activities for modern heritages focused on 
the redbrick buildings around the Place. 

Kumamoto Machinami Trust Kumamoto City, Kumamoto 
Prefecture

Mainly conducts activities in Kumamoto City. With 
the principle of passing on the memory and making the 
best use of cultural property by utilization, it conducts a 
series of activities such as investigation, negotiation, and 
enlightenment, as well as symposia on the utilization and 
conservation of modern heritages.

Nagasaki Kyoryuchi Network Nagasaki City, Nagasaki 
Prefecture

Mainly conducts activities in the former foreign settlement 
in Oura, Nagasaki City. With the principle of building 
a comprehensive network in and across the local areas, 
seeking high-level utilization of local cultural and historical 
resources, as well as accumulating information through the 
enhancement of local and prefectural level interchange, 
it conducts various kinds of management activities 
including cleaning, repairing, and guiding of the cultural 
property, making local calendars, collecting and offering 
information about the local community and its history, and 
making adjustment among local business enterprises, local 
residents and visitors. 
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Club to pass on Tagawa Area 
Modern Industrial Heritage 
to future generations

Tagawa City, Tagawa County 
(former Chikuho area), 
Fukuoka Prefecture

Based in the whole Chikuho area of Tagawa City and Tagawa 
County, it offers lectures about modern industrial heritage 
in the Chikuho area, exchanging information with related 
agencies and organizations, and cooperatively holding and 
participating in events, etc.

Specified nonprofit 
corporation Beppu-Hatto 
Trust

Beppu City, Oita Prefecture Established to protect and develop the tangible and 
intangible "treasures of Beppu-Hatto" such as its beautiful 
landscape, natural environment, historical buildings, 
and town layout, and the local culture of the people living 
around the hot springs. Based in Beppu City, it conducts 
activities for the conservation and utilization of historical 
buildings, protection of the natural environment, and 
maintenance of the landscape. 

Specified nonprofit 
corporation Machizukuri 
laboratory

Saga Prefecture Its activity base is Saga Prefecture. Its principle is to 
design the town, make the best use of the good points of 
the town, keep the town intact, and show the criteria of 
what to keep, including a return to nature, and what to 
newly create, to the local community. It proposes ideas for 
revitalization and event activities to citizens, city-level and 
local communities, ideas for landscapes and town-building, 
and consulting or making suggestions about housing and 
building. 

Specified nonprofit 
corporation Sakurajima 
Museum

Kagoshima City, Kagoshima 
Prefecture

Considering the whole Sakurajima as a museum, it conducts 
activities to experience the real Sakurajima at the actual 
site. It also conducts projects on collecting reference 
materials, conserving, investigating, and educating about 
Sakurajima, the volcano, and soil control, and applying the 
results to tourism, education, local advancement, welfare, 
and disaster prevention, and providing lifelong study, 
environmental study, and local-revitalization activities to 
the local people, children and students, as well as visitors.   

2315  Conservation and Management Policy and Plan



6Monitoring

In order to securely protect the Outstanding Universal Value of property, regularly monitor the 
condition of the component part and record its history to comprehend the condition of its changes 
due to aging. If any negative effect is recognized as the result, examine the cause of the problem, 
make efforts to eliminate it, and take countermeasures to reduce the effects.

In this chapter, we will clarify the course of appropriate follow-up for the component part based 
on the current conditions and problems of the component part and the buffer zone examined in 
Chapter 4 and 5, showing indicators for observation, concrete observation methods, their cycles, 
and the bodies responsible for implementing the monitoring.

The monitoring for the component part is conducted by the owner/manager of the Elements, Omuta 
City or Arao City, as the responsible body for follow-ups. Since the Elements is a national desig-
nated cultural property (important cultural property, or historic site), we will discuss the appro-
priate actions according to the observation results in cooperation with the Agency for Cultural 
Properties of the Education Bureaus of Fukuoka Prefecture and Kumamoto Prefecture.    

The basic principle for the historic site preservation should be applied to the sites of Miyanohara 
Pit and Manda Pit. Among the buildings in the site, the preservation method will differ in the brick 
or steel iron buildings containing new materials and structures from the traditional wooden cul-
tural property buildings. Accordingly, we shall monitor their conditions in cooperation with the 
related agencies including the Agency for Cultural Properties, while taking the traditional princi-
ple for the preservation of buildings into account.    

The basic concept for the maintenance of the railway structure is defined in the "Standard main-
tenance management for the railway structure and its explanation" (Railway Technical Research 
Institute 2007), where the maintenance system is described as "Confirm whether the structure 
meets the required performance by inspection, and if required, take measures, and make a record." 
It also mentions that "in the required performance, we have to consider performance (safety) in 
terms of not threatening the lives of the passengers and the public, in addition to safe train ser-
vice," but we don't need to consider safe train service because this component part is out of service 
as a railway. However, general safety measures shall be considered for the future opening of the 
component part, even though the entry of general visitors to the site is currently restricted. It is also 
necessary to keep general safety around the railway site.     
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Monitoring

When monitoring Coal Railway, conduct investigations based on a visual inspection to identify 
any changes. A visual inspection includes a simple inspection for regular observation and a "care-
ful inspection" to scrutinize details. If any change is recognized and if it causes a relatively signifi-
cant decrease in performance, conduct a detailed inspection, and estimate the cause and outcome 
based on the information. Then confirm whether the structure meets the required performance and 
determine the safety level.    

If the required performance (here, security for people and surroundings) is unsatisfied or tends to 
be unsatisfied, take actions. The actions here mean general measures of monitoring, repair, rein-
forcement, restriction for use, rebuilding, replacement, etc. 

The items for observation differ according to the characteristics of the structures. In particular, 
the structures are classified into earthen structures, steel or synthetic structures, concrete struc-
tures, foundation structures, earth pressure resistant structures (substructures, retaining walls, 
etc.) etc., which each have their own items to be checked.  
 

6.1 Key indicators for measuring the state of conservation 
 of the property and the buffer zone

The indicators and the recorder of the observation for the protection of the component part and the 
buffer zone are as described in the table below. 
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1. The Miyanohara Pit

Negative effects on the compo-
nent part and the buffer zone

Observation
indicators

Indicators measuring
method/process Cycle Recorder

Development 
stress

New road 
construction

Existence of the plan
Determine whether there 
is a new road construction 
plan.

Occasionally Omuta City

Number of works ordered
Check the number of 
construction works 
ordered.

Occasionally Omuta City

New 
construction of 
buildings and 
structures

Number of private 
development works

Check the number 
of applications for 
development approval and 
building inspection.

Occasionally Omuta City

Deforestation Felling conditions
Check the condition of 
felling.

Every year Omuta City

Environmental 
stress

Acid rain

Achievement percentage of 
the environmental standard 
regarding air pollution 
(sulfur dioxide)

Regularly monitor the air 
by measuring the content of 
sulfur dioxide in the air.

Every year Omuta City

Environmental change

Deterioration of steel 
buildings due to aging

Visual inspection and 
hammering test, etc.

Every 5 years Omuta City

Deterioration of brick 
buildings due to aging

Visual inspection and 
hammering test, etc.

Every 5 years Omuta City

Deterioration of concrete 
buildings due to aging

Visual inspection and 
hammering test, etc.

Every 5 years Omuta City

Deterioration of earth 
structures due to aging

Visual inspection Every 5 years Omuta City

Others
Regular patrol around the 
component part

Occasionally Omuta City

Natural 
disaster

Fire

Number of fires that have 
occurred

Check the number of fires 
that have occurred.

Every  year Omuta City

Number of exercises held 
on firefighting and disaster 
prevention.

Hold exercises of 
firefighting and disaster 
prevention.

Occasionally Omuta City

Number of damages to 
buildings

Check the number of cases 
of damage.

Occasionally Omuta City

Storms and 
floods

Number of damages to 
buildings.

Check the number of cases 
and the scales of damage.

Occasionally Omuta City

Damaged area 
of structures 

Check the number of cases 
and the scale of damage.

Occasionally Omuta City Omuta City

Landslide 
disaster

Damaged area of 
structures.

Examine the past results 
and surrounding conditions 
to grasp the precursor 
phenomena.

Occasionally Omuta City

Tourism stress

Physical 
impact on the 
component 
part caused 
by increase of 
tourists.

Number of visitors
Count the number of 
visitors.

Every year Omuta City

Number of cars using the 
parking lots for visitors

Count the number of cars 
using the visitor parking 
lots.

Every year Omuta City

Table 52 List of observation indicators regarding the protection of the component part 
and the buffer zone of Miyanohara Pit
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2. The Manda Pit

Negative effects on the compo-
nent part and the buffer zone

Observation
indicators

Indicators measuring
method/process Cycle Recorder

Development 
stress

New road 
construction

Existence of the plan.
Determine whether there 
is a new road construction 
plan.

Occasionally Arao City

Number of works ordered
Check the number of 
construction works 
ordered.

Occasionally Arao City

New 
construction of 
buildings and 
structures

Number of private 
development works

Check the number 
of applications for 
development approval and 
building inspection.

Occasionally Arao City

Deforestation Felling conditions
Check the condition of 
felling.

Every year Arao City

Environmental 
stress

Acid rain

Achievement percentage of 
the environmental standard 
regarding air pollution 
(sulfur dioxide)

Regularly monitor the air 
by measuring the content of 
sulfur dioxide in the air.

Every year Arao City

Environmental change

Deterioration of steel 
buildings due to aging

Visual inspection and 
hammering test, etc.

Every 5 years Arao City

Deterioration of brick 
buildings due to aging

Visual inspection and 
hammering test, etc.

Every 5 years Arao City

Deterioration of concrete 
buildings due to aging

Visual inspection and 
hammering test, etc.

Every 5 years Arao City

Deterioration of earth 
structures due to aging

Visual inspection Every 5 years Arao City

Others

Regular patrol around the 
Negative effects on the 
component part and the 
buffer zone

Occasionally Arao City

Natural 
disasters

Fire

Number of fires that have 
occurred

Check the number of fires 
that have occurred.

Every year Arao City

Number of exercises held 
on firefighting and disaster 
prevention

Hold exercises of 
firefighting and disaster 
prevention

Occasionally Arao City

Number of damages to 
buildings

Check the number of cases 
of damage.

Occasionally Arao City

Storms and 
floods

Number of damages to 
buildings.

Check the number of the 
cases and the scales of 
damage.

Occasionally Arao City

Damaged area 
of structures. 

Check the number of the 
cases and the scales of 
damage.

Occasionally Arao City Arao City

Landslide 
disaster

Damaged area of 
structures.

Examine the past results 
and surrounding conditions 
to grasp the precursor 
phenomena.

Occasionally Arao City

Tourism stress

Physical 
impact on 
the property 
caused by the  
increase of 
tourists

Number of visitors
Count the number of 
visitors.

Every year Arao City

Number of cars using the 
parking lots for visitors

Count the number of cars 
using the visitor parking 
lots.

Every year Arao City

Table 53 List of observation indicators regarding the protection of the component part 
and the buffer zone of Manda Pit
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3. Coal Railway

Negative effects on the compo-
nent part and the buffer zone

Observation
indicators

Indicators measuring
method/process Cycle Recorder

Development 
stress

New road 
construction

Existence of a plan.
Determine wheter there is a 
new road construction plan.

Occasionally
Omuta City 
Arao City

Number of works ordered
Check the number of 
construction works 
ordered.

Occasionally
Omuta City 
Arao City

New 
construction of 
buildings and 
structures

Number of private 
development works

Check the number 
of applications for 
development permission 
and building inspection

Occasionally
Omuta City 
Arao City

Deforestation Felling conditions
Check the condition of 
felling.

Every year
Omuta City 
Arao City

Environmental 
stress

Acid rain

Achievement percentage of 
the environmental standard 
regarding air pollution 
(sulfur dioxide)

Regularly monitor the air 
by measuring the content of 
sulfur dioxide in the air.

Every year
Omuta City 
Arao City

Environmental change

Deterioration of steel 
buildings due to aging

Visual inspection and 
hammering test, etc.

Every 5 years
Omuta City 
Arao City

Deterioration of brick 
buildings due to aging

Visual inspection and 
hammering test, etc.

Every 5 years
Omuta City 
Arao City

Deterioration of concrete 
buildings due to aging

Visual inspection and 
hammering test, etc.

Every 5 years
Omuta City 
Arao City

Deterioration of earth 
structures due to aging

Visual inspection Every 5 years
Omuta City 
Arao City

Others
Regular patrol around the 
component part

Occasionally
Omuta City 
Arao City

Natural 
disasters

Fire

Number of fires that have 
occurred

Check the number of fires 
that have occurred.

Every year
Omuta City 
Arao City

Number of exercises held 
on firefighting and disaster 
prevention

Hold exercises on 
firefighting and disaster 
prevention

Occasionally
Omuta City 
Arao City

Number of damages to 
buildings

Check the number of cases 
of damage.

Occasionally
Omuta City 
Arao City

Storms and 
floods

Number of damages to 
buildings.

Check the number of the 
cases and the scales of 
damage.

Occasionally
Omuta City 
Arao City

Damaged area 
of structures 

Check the number of the 
cases and the scales of 
damage.

Occasionally Occasionally
Omuta City 
Arao City

Landslide 
disaster

Damaged area of 
structures.

Examine the past results 
and surrounding conditions 
to grasp the precursor 
phenomena.

Occasionally
Omuta City 
Arao City

Tourism stress

Physical 
impact on the 
component 
part caused by 
an increase of 
tourists

Number of visitors
Count the number of 
visitors.

Every year
Omuta City 
Arao City

Number of cars using the 
parking lots for visitors

Count the number of cars 
using the visitor parking 
lots.

Every year Occasionally

Table 54 List of observation indicators regarding the protection of the component part 
and the buffer zone of Coal Railway
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Each Elements is made of various kinds of materials. In addition to the wood and stones conven-
tionally used, new building materials including bricks, steel materials, and concrete are solely or 
combinedly used for the modern buildings. To protect these components, it is necessary to exam-
ine the preservation condition from various viewpoints, and in particular, it is critical to recognize 
changes as swiftly as possible through regular monitoring. 

Here, key indicators for the regular monitoring of each component are summarized. If remarkable 
change is recognized, solve the problem while obtaining instructions and advice from specialists 
of buildings and structures. 

6.2 Key indicators for measuring the state of 
 conservation of the Elements

Table 55 Material used

Materials Main buildings, civil
engineering structures Members, etc.

Wood Winding engine house, etc.
Miyanohara Pit winding engine house structure, window 
frame, railway sleeper, etc.

Stones Yamanokami Shrine, etc. Yamanokami Shrine, substructure keystone, window, etc.

Soil Railway subgrade, etc. Railway subgrade, tiled roof, etc.

Metals such as steel iron Shaft head frame, etc. Main members of shaft head frame

Bricks
Winding engine house, railway 
substructure, bridge pier, etc. 

Winding engine house walls, brick substructure, etc.

Concrete Shaft head frame foundation, etc. Shaft head frame foundation, railway sleepers, etc.

Others Winding engine house roof (asbestos slate), etc.
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Monitoring points by material (concrete examples, etc.)

Steel iron buildings 
(Shaft head
frame, etc.)

Corrosion

Missing

Break

Brick buildings (Main 
buildings in Miyanohara 
Pit and Manda Pit, railway 
substructure, bridge piers, 
open channel, etc.) 

Cracks 
(Cracks in sole brick)
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Cracks  
(structural cracks)

Surface deterioration

Damage

Missing
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Concrete buildings (Shaft 
head frame foundation, 
etc.)

Cracks

Surface deterioration

Damage

Missing
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Stonework, stone structure

Crack of stone

Flaking of stone material

Gaps in stonework

Collapse of stonework
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Missing of stonework 
(material) 

Observation indicators for each Attribute are shown below. 

1. The Miyanohara Pit

Attribute Observation
indicators

Measuring method /
process of the indicators Cycle Recorder

1. No.2 shaft 
pit-head 

Deterioration 
level of concrete 
closure

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection.  

Every year Omuta City

2. No.2 shaft head 
frame

Corrosion of steel 
materials

Check corrosion, missing parts and fractures by 
visual inspection.

Every year Omuta City

Deterioration 
level of concrete 
foundation

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection.

Every year Omuta City

3. No.2 shaft head 
winding-engine 
house

Damaged 
condition of the 
roof

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection.

Every year Omuta City

Damaged 
condition of brick 
walls

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Omuta City

4. Davey pump 
room wall

Damaged 
condition of brick 
walls

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Omuta City

5. Drainage canal
Deterioration 
level of concrete

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Omuta City

6. Boiler house 
chimney 
foundations

Change of ground 
surface

Check damage to the buried cultural property 
caused by changes in the ground surface 
formation. 

Every year Omuta City

7. Remains of 
connecting lines

Change of ground 
surface

Check damage to the buried cultural property 
caused by changes in the ground surface.

Every year Omuta City

Table 56 List of observation indicators regarding the protection 
of the Attribute of Miyanohara Pit
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Attribute Observation
indicators

Measuring method /
process of the indicators Cycle Recorder

1. No.2 shaft 
pit-head 

Deterioration 
level of concrete 
closure

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection.  

Every year Omuta City

2. No.2 shaft head 
frame

Corrosion of steel 
materials

Check corrosion, missing parts and fractures by 
visual inspection.

Every year Omuta City

Deterioration 
level of concrete 
foundation

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection.

Every year Omuta City

3. No.2 shaft head 
winding-engine 
house

Damaged 
condition of the 
roof

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection.

Every year Omuta City

Damaged 
condition of brick 
walls

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Omuta City

4. Davey pump 
room wall

Damaged 
condition of brick 
walls

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Omuta City

5. Drainage canal
Deterioration 
level of concrete

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Omuta City

6. Boiler house 
chimney 
foundations

Change of ground 
surface

Check damage to the buried cultural property 
caused by changes in the ground surface 
formation. 

Every year Omuta City

7. Remains of 
connecting lines

Change of ground 
surface

Check damage to the buried cultural property 
caused by changes in the ground surface.

Every year Omuta City

2. The Manda Pit

Attribute Observation
indicators

Measuring method /
process of the indicators Cycle Recorder

1 No.2 shaft 
winding-engine 
house

Damaged 
condition of the 
roof

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Arao City

Damaged 
condition of brick 
walls

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Arao City

2 No.2 shaft head 
frame

Corrosion of steel 
materials

Check corrosion, missing parts and fractures by 
visual inspection.

Every year Arao City

Deterioration 
level of concrete 
foundation

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Arao City

3 No.2 shaft 
pit-head 

Deterioration 
level of concrete 
closure

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Arao City

4 Storage & pump 
house

Damaged 
condition of the 
roof

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Arao City

Damaged 
condition of brick 
walls

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Arao City

5 Safety lamp 
house & bathing 
house

Damaged 
condition of the 
roof

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Arao City

Damaged 
condition of brick 
walls

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Arao City

6 Office (former 
fan house)

Damaged 
condition of the 
roof

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Arao City

Damaged 
condition of brick 
walls

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Arao City

7 Yamanokami 
Shrine

Damaged 
condition of stone 
materials

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Arao City

8 No.1 shaft 
pit-head

Corrosion of steel 
material

Check corrosion, missing parts and fractures by 
visual inspection.

Every year Arao City

Deterioration 
level of concrete

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Arao City

9 No.1 shaft head 
frame foundation

Deterioration 
level of concrete 
foundation

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Arao City

Table 57 List of observation indicators regarding the protection 
of the Attribute of Manda Pit
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10 Mine tramway, 
tramway 
equipment

Change of ground 
surface

Check the damage to the buried cultural property 
caused change in the ground surface. 

Every year Arao City

11 Coal dressing 
plant & tunnel

Change of ground 
surface

Check the damage to the buried cultural property 
caused by changes in the ground surface.

Every year Arao City

12 Davey pump 
house foundation

Change of ground 
surface

Check the damage to the buried cultural property 
caused by changes in the ground surface.

Every year Arao City

13 Remains of the 
boiler house

Change of ground 
surface

Check the damage to the buried cultural property 
caused by changes in the ground surface.

Every year Arao City

14 Power 
substation

Damaged 
condition of the 
roof

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Arao City

Damaged 
condition of brick 
and concrete 
walls

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Arao City

15 Main entrance

Corrosion of steel 
materials

Check corrosion, missing parts and fractures by 
visual inspection.

Every year Arao City

Deterioration 
level of concrete

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection.

Every year Arao City

16 No.1 shaft 
associated 
structure 
foundations

Change of ground 
surface

Check the damage to the buried cultural property 
caused by changes in the ground surface.

Every year Arao City

17 Boiler 
chimney 
foundations

Deterioration 
level of concrete

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection.

Every year Arao City

Change of ground 
surface

Check the damage to the buried cultural property 
caused by changes in the ground surface.

Every year Arao City

18 Sediment 
basin

Gaps, warps, 
loosening, etc., 
of embankment 
masonry 

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection.

Every year Arao City

19 Remains of 
water tank

Change of ground 
surface

Check deterioration due to aging by visual 
inspection.

Every year Arao City

Gaps, warps, 
loosening, etc., of 
masonry

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Arao City

20 Water canals
Gaps, warps, 
loosening, etc., of 
masonry

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Arao City

21 Winding 
engine

Metal corrosion, 
etc.

Check cracks, surface deterioration, damage, and 
missing parts by visual inspection. 

Every year Arao City
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3. Coal Railway

Attribute Observation
indicators

Measuring method /
process of the indicators Cycle Recorder

Railroad 
subgrade

Deterioration and 
consumption of 
existing crossties

Check corrosion, damage, and consumption 
by visual inspection. 

Every year
Omuta City 
Arao City

Scattering and 
consumption of 
macadam

Check scattering and consumption by visual 
inspection.

Every year
Omuta City 
Arao City

Damaged condition of 
the roadbed

Check the damaged condition caused by 
changes in the ground surface.  

Every year
Omuta City 
Arao City

Cut earth
Damaged condition in 
the slope of cut earth

Check the damaged condition caused by 
change in the ground surface.

Every year
Omuta City 
Arao City

Mounding
Landslide and 
damaged condition of 
mound

Check the damaged condition caused by 
change in the ground surface.

Every year
Omuta City 
Arao City

Structures 
other than earth 
structures

Corrosion of steel 
material

Check corrosion, missing parts and fractures 
by visual inspection.

Every year
Omuta City 
Arao City

Cracks, weathering, 
deterioration of bricks

Check cracks, surface deterioration, damage, 
and missing parts by visual inspection.

Every year
Omuta City 
Arao City

Gaps, warps, 
loosening, etc., of the 
brick work    

Check the condition by visual inspection. Every year
Omuta City 
Arao City

Cracks, weathering 
and deterioration of 
stone materials

Check cracks, surface deterioration, damage, 
and missing parts by visual inspection.

Every year
Omuta City 
Arao City

Gaps, warps, 
loosening, etc. of 
masonry 

Check the condition by visual inspection. Every year
Omuta City 
Arao City

Deterioration of 
concrete 

Check cracks, surface deterioration, damage, 
and missing parts by visual inspection.

Every year
Omuta City 
Arao City

Other structures

Corrosion of wood Check corrosion by visual inspection. Every year
Omuta City 
Arao City

Corrosion of metals
Check corrosion, missing parts and fractures 
by visual inspection.

Every year
Omuta City 
Arao City

Deterioration of 
concrete

Check cracks, surface deterioration, damage, 
and missing parts by visual inspection.

Every year
Omuta City 
Arao City

Table 58 List of observation indicators regarding the protection 
of the Attribute of Coal Railway

2456  Monitoring



6.3 Review of monitoring results
The managing bodies, Omuta City and Arao City, regularly patrol the Elements to monitor the con-
ditions based on the observation indicators. The monitoring results are summarized and reported 
to the “Miike Conservation Council”. Basically, the management is conducted by the authority 
where the Elements is located, so that Miyanohara Pit is managed by Omuta City, Manda Pit is 
managed by Arao City (partly by Omuta City), and Coal Railway is managed by the authority cover-
ing the location; this presents a complication. Manda Pit stretches over a part of Omuta City, but 
the regular patrol is conducted by Arao City. If any problem occurs in the area of Omuta City, Arao 
City swiftly contacts Omuta City and the two cities take measures against the problem in mutual 
cooperation under the initiative of Omuta City.

In general, when any problem is recognized in the component part, a current status report is made 
to the “National Committee of Conservation and Management” via the Council (Fig. 58), but if any 
problems occur in the component part or the buffer zone, concrete measures shall be taken to pro-
tect the component part. 

When any problem is recognized during the patrol, the City authority consults with the prefectural 
department of cultural property from the viewpoint of protecting historic sites or important cultural 
property. They shall consult with the Agency for Cultural Affairs to obtain instructions, depend-
ing on the conditions. At the same time, they report to the Miike Conservation Council to examine 
the measures for the “conservation of World Heritage value.” The Miike Conservation Council 
shall report to the National Committee of Conservation and Management to discuss the measures 
to be taken and give advice to the Miike Conservation Council based on the results. The Miike 
Conservation Council  conveys the advice to the City authority and takes measures (Figs. 59-61). 

Miike conservation council(non-operative)

Elements

Arao City
Omuta City

(Departments in charge of cultural properties)

National Committee of Conservation Management

Figure 57 Follow up and report to the Local Conservation Council and National Committee of 
Conservation and Management (when no problem occurs) 

Patrol

Report

Report
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Figure 58 Follow up and report to the Local Conservation Council and National Committee of 
Conservation and Management (when any problem occurs:Miyanohara Pit)

Miyanohara pit

Miike conservation council(non-operative)

National Committee of Conservation Management

Cultural Properties 
Protection Division 

Education Bureau of 
Fukuoka Prefecture

Omuta City
(Departments 
in charge of 

cultural properties)

Agency of 
Cultural Affairs

Patrol

ReportAdvice

ReportAdvice

ConsultationConsultation

InstructionAdvice

Concrete measures for protection of the component part 
(cultural property)

Conservation of 
World Heritage value

＊ Though Agency for Cultural Affairs and Fukuoka Prefecture are included in the district councils, they separately carry out consultations apart from 
the district council, as required, from the viewpoint of national historic sites management.
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National Committee of Conservation Management

Figure 59 Follow up and report to the Local Conservation Council and National Committee of 
Conservation and Management (when any problem occurs: Manda Pit) 

Manda pit

Miike conservation council(non-operative)

Cultural Affairs Division 
Education Bureau of 

Kumamoto Prefecture

Arao City
(Departments 
in charge of 

cultural properties)

Agency of 
Cultural Affairs

Patrol

ReportAdvice

ReportAdvice

ConsultationConsultation

InstructionAdvice

Concrete measures for protection of the component part 
(cultural property)

Conservation of 
World Heritage value

＊ Though Agency for Cultural Affairs and Kumamoto Prefecture are included in the district councils, they separately carry out consultations apart 
from the district council, as required, from the viewpoint of national historic sites management.
＊ Though a part of Manda pit is located in Omuta City, usual patrols are conducted by Arao City. If any problems occur in the Omuta City area, Arao 
City swiftly contacts Omuta City, and Omuta City takes actions. The measures to be taken are described in the diagram of Miyanohara pit. 
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Figure 60 Report to the Local Conservation Council and National Committee of Conservation 
and Management (when any problem occurs: Coal Railway)
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＊ Though Agency for Cultural Affairs, Fukuoka Prefecture, and Kumamoto Prefecture are included in the district councils, they separately carry out 
consultations apart from the district council, as required, from the viewpoint of national historic sites management.
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8Attachments

8.1 Related Laws and Plans

8.1.1 Law for the Protection of Cultural Properties (Law of 214, 1950)

Chapter III Tangible Cultural Properties

Section 1. Important Cultural Properties

Subsection 1. Designation

(Designation)
Article 27
The Minister of Education, Culture, Sports, Science and Technology may designate important 
items of tangible cultural properties as Important Cultural Properties.
2. From among the Important Cultural Properties, the Minister of Education, Culture, Sports, 
Science and Technology may designate as National Treasures those properties which are of espe-
cially high value from the viewpoint of world culture and which are irreplaceable treasures of the 
nation.

(Announcement, Notice and Issuance of Certificate of Designation)
Article 28
Designation under the provisions of the preceding Article shall be made by an announcement 
in the Official Gazette and also by the issuance of a notice thereof to the owner of the National 
Treasure or the Important Cultural Property concerned.
2. Designation under the provisions of the preceding Article shall come into effect as of the day 
of its announcement in the Official Gazette made in accordance with the provisions of the pre-
ceding paragraph; however, it shall come into effect for the owner of the National Treasure or the 
Important Cultural Property concerned as of the time when the notice provided for in the same 
paragraph reached the said owner.
3. When the designation under the provision of the preceding Article has been made, the Minister 
of Education, Culture, Sports, Science and Technology shall issue a certificate of designation to 
the owner of the National Treasure or the Important Cultural Property concerned.
4. The items to be entered in the certificate of designation and other necessary matters relative to 
such certificates shall be determined by ordinance of the Ministry of Education, Culture, Sports, 
Science and Technology (MEXT hereinafter).
5. When the owner has received the certificate of designation of the National Treasure in accord-
ance with the provision of paragraph 3, he/she shall return to the Minister of Education, Culture, 
Sports, Science and Technology within thirty (30) days the certificate of designation of the 
Important Cultural Property which has now been designated as a National Treasure.
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(Annulment)
Article 29
In case a National Treasure or an Important Cultural Property has lost its value as such or in 
case there is any other special reason, the Minister of Education, Culture, Sports, Science and 
Technology may annul the designation of such National Treasure or Important Cultural Property.
2. The annulment of designation under the provisions of the preceding paragraph shall be made by 
an announcement in the Official Gazette and also by the issuance of a notice thereof to the owner of 
the National Treasure or the Important Cultural Property concerned.
3. To the annulment of designation under the provisions of paragraph 1, the provisions of para-
graph 2 of the preceding Article shall apply mutatis mutandis.
4. When the owner has received the notice under paragraph 2, he/she shall return to the Minister 
of Education, Culture, Sports, Science and Technology the certificate of designation within thirty 
(30) days.
5. In cases where the designation of a National Treasure has been annulled under paragraph 1, 
but where the designation of the same tangible property as an Important Cultural Property has not 
been annulled, the Minister of Education, Culture, Sports, Science and Technology shall issue 
to the owner without delay a certificate designating the same property as an Important Cultural 
Property.

Subsection 2. Custody

(Instruction regarding Method of Custody)
Article 30
The Commissioner of the Agency for Cultural Affairs may give necessary instructions to the owner 
of an Important Cultural Property with respect to the custody thereof. (Custody Duties of Owner, or 
Custodian)

Article 31
The owner of an Important Cultural Property shall undertake the custody thereof, in accordance 
with this Law, as well as MEXT orders or instructions of the Commissioner of the Agency for 
Cultural Affairs issued thereunder.
2. The owner of an Important Cultural Property may, when there exist special reasons, appoint an 
appropriate person to be responsible on his/her behalf for the custody of the same property (herein-
after in this Section and in Chapter VI referred to as “custodian”).
3. When the owner of an Important Cultural Property has appointed a custodian in accordance 
with the provisions of the preceding paragraph, such owner shall report in writing within twenty 
(20) days the appointment to the Commissioner of the Agency for Cultural Affairs, stating the mat-
ters prescribed by MEXT ordinance, under joint signature with the custodian so appointed. These 
provisions shall also apply to the cases where the custodian has been released of the responsibility.
4. The provisions of the preceding Article and paragraph 1 of this Article shall apply mutatis 
mutandis to the custodian.
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(Changes of Owner or Custodian)
Article 32
When the owner of an Important Cultural Property has been changed, the new owner shall report 
in writing within twenty (20) days the changes to the Commissioner of the Agency for Cultural 
Affairs, stating the matters prescribed by MEXT ordinance, attaching to the report the certificate 
of designation issued to the former owner.
2. The owner of an Important Cultural Property shall, when he/she has changed the custodian, 
report in writing within twenty (20) days the change to the Commissioner of the Agency for Cultural 
Affairs, stating the matters prescribed by MEXT ordinance, under joint signature with the newly 
appointed custodian. In this case the provisions of paragraph 3 of the preceding Article shall not 
apply.
3. The owner or the custodian of an Important Cultural Property shall, when he/she has changed his/
her name, title or address, report in writing within twenty (20) days the change to the Commissioner 
of the Agency for Cultural Affairs, stating the matters prescribed by MEXT ordinance. When the 
change has occurred in the name, title or address of the owner, he/she shall attach the certificate of 
designation to the report to be submitted.

(Custody by Custodial Body)
Article 32-2
With regard to an Important Cultural Property, in cases where its owner is not traceable, or where 
it is obvious that the custody by the owner or the custodian is extremely difficult or inadequate, the 
Commissioner of the Agency for Cultural Affairs may appoint an appropriate local public body or 
any other appropriate juridical person and charge it with the conduct of custody necessary for the 
preservation of such Important Cultural Property (including the custody of such facilities, equip-
ment or any other objects as are needed for its preservation and are owned by or under the custody 
of the owner of the said Important Cultural Property).
2. In order to make an appointment under the provisions of the preceding paragraph, the 
Commissioner of the Agency for Cultural Affairs shall in advance obtain the consent of the owner 
of the Important Cultural Property concerned (excluding the case where the owner is not traceable) 
and of its possessor/occupant by title, as well as that of the local public body or other juridical 
person to be appointed.
3. The appointment under the provisions of paragraph 1 shall be made by an announcement in the 
Official Gazette and also by the issuance of a notice thereof to the owner, the possessor/occupant 
and the local public body or other juridical person, prescribed in the preceding paragraph. 
4. To the appointment under the provision of paragraph 1 the provisions of Article 28 paragraph 2 
shall apply mutatis mutandis.
5. The owner or the possessor/occupant of an Important Cultural Property shall not, without justifi-
able reasons, refuse, interfere with or evade the act of custody or the execution of measures nec-
essary for the custody by the local public body or other juridical person appointed in accordance 
with the provisions of paragraph 1 (hereinafter in this Section and Chapter VI referred to as the 
“custodial body”).
6. The provisions of Article 30 and Article 31 paragraph 1 shall apply mutatis mutandis to the 
custodial body.

Article 32-3
In cases where the reasons provided for in paragraph 1 of the preceding Article have ceased to 
exist or where there are any other special reasons, the Commissioner of the Agency for Cultural 
Affairs may annul the appointment of the custodial body. The provisions of paragraph 3 of the pre-
ceding Article and of Article 28 paragraph 2 shall apply mutatis mutandis to the annulment under 
the provision of the preceding paragraph.
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Article 32-4
The expenses required for the custody by the custodial body shall, unless otherwise provided for in 
this Law, be borne by the said body.
2. Notwithstanding the provision of the preceding paragraph, part of the expenses required for the 
custody may be borne by the owner, in accordance with what may be agreed upon by the custodial 
body and the owner, within the limits of the material profit which the latter will enjoy as a result of 
the custody conducted by the former.

(Destruction, Damage, etc.)
Article 33
When whole or part of an Important Cultural Property has been destroyed, damaged, lost or stolen, 
the owner (or the custodian or the custodial body, if such has been appointed) shall report it in writ-
ing to the Commissioner of the Agency for Cultural Affairs within ten (10) days of the knowledge of 
the fact, stating the matters prescribed by MEXT ordinance.

(Change of Location)
Article 34
When the location of an Important Cultural Property is to be changed, the owner (or the custodian 
or the custodial body, if such has been appointed) shall report it in writing to the Commissioner of 
the Agency for Cultural Affairs at least twenty (20) days prior to the date on which the location is 
to be changed, stating the matters prescribed by MEXT ordinance and attaching to the report the 
certificate of designation. However, in cases provided for by MEXT ordinance, it may be unneces-
sary to report it at all or to attach the certificate of designation to the report, or it may suffice to file 
an ex post facto report in accordance with the provisions of MEXT ordinance.

Subsection 3. Protection
(Repair)
Article 34-2
The repair of an Important Cultural Property shall be conducted by its owner. It shall, however, be 
conducted by the custodial body, if such has been appointed.

(Repair by Custodial Body)
Article 34-3
In case the custodial body conducts the repair of the Important Cultural Property under its custody, 
the said body shall in advance hear the opinions of the owner of the said property (except for the 
cases where the owner is not traceable) and of its possessor/occupant by title regarding the method 
and the time of the repair.
2. The provisions of Article 32-2 paragraph 5 and Article 32-4 shall apply mutatis mutandis in 
case the custodial body conducts such repair. 

(Subsidy for Custody or Repair)
Article 35
In cases where the owner of an Important Cultural Property or its custodial body is unable to bear 
the large expenses required for the custody or repair of such property, or where there exist any 
other special circumstances, the Government may grant a subsidy to the said owner or custodial 
body so as to cover part of such expenses.
2. In cases where a subsidy under the preceding paragraph is granted, the Commissioner of the 
Agency for Cultural Affairs may, as a condition thereof, give instructions regarding matters neces-
sary to the custody or repair.
3. The Commissioner of the Agency for Cultural Affairs may, if he/she deems it necessary, direct 
and supervise the custody or repair of the Important Cultural Property for which a subsidy is 
granted under the provisions of paragraph 1.
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(Order or Advice on Custody)
Article 36
When the Commissioner of the Agency for Cultural Affairs concludes that the Important Cultural 
Property is in danger of destruction, damage or theft due to the incompetence of the person who is 
in charge of its custody, or to an inappropriate method of custody, he/she may order or advise the 
owner, custodian or custodial body of such property with respect to the measures necessary for its 
custody, such as the appointment or change of the person in charge of its custody, the improvement 
of the method of custody, the provision of fire prevention and other facilities for its preservation.
2. The expenses required for such measures as may be taken based on orders or advice given 
under the provisions of the preceding paragraph may be borne, in whole or in part, by the National 
Treasury in accordance with what may be provided for by MEXT ordinance.
3. The provision of paragraph 3 of the preceding Article shall apply mutatis mutandis to cases 
where whole or part of the expenses is borne by the National Treasury under the provision of the 
preceding paragraph.

(Orders or Advice on Repair)
Article 37
When a National Treasure is damaged, and the Commissioner of the Agency for Cultural Affairs 
deems it necessary to repair it in order to ensure its proper preservation, he/she may give necessary 
orders or advice on its repairs to the owner or the custodial body concerned.
2. In cases where an Important Cultural Property other than a National Treasure is damaged, and 
the Commissioner of the Agency for Cultural Affairs deems it necessary to repair it in order to 
ensure its proper preservation, he/she may give necessary advice on its repair to the owner or the 
custodial body concerned.
3. The expenses required for repairs conducted following orders or advice given under the provi-
sions of the preceding two paragraphs may be borne in whole or in part by the National Treasury in 
accordance with what may be provided for by MEXT ordinance.
4. The provision of Article 35 paragraph 3 shall apply mutatis mutandis to the cases where whole 
or part of the expenses is borne by the National Treasury in accordance with the provisions of the 
preceding paragraph.

(Execution of Repairs of National Treasures by the Commissioner of the Agency for Cultural 
Affairs)
Article 38
The Commissioner of the Agency for Cultural Affairs may, in either of the following cases, under-
take the repair of National Treasures or take preventive measures against their destruction, 
damage or theft: 
(1) When the owner, the custodian or the custodial body does not comply with the order given in 
accordance with the provision of the preceding two Articles;
(2) When, in cases where the National Treasure has been damaged or where it is in danger of 
destruction, damage or theft, it is deemed unadvisable to have the repair undertaken or the pre-
ventive measures against destruction, damage or theft taken by the owner, the custodian or the 
custodial body.
2. When the Commissioner of the Agency for Cultural Affairs intends to undertake repairs or take 
measures under the provisions of the preceding paragraph, he/she shall in advance issue a writ to 
the owner, the custodian or the custodial body concerned stating the necessary items such as the 
name of the National Treasure in question, the substance of the repairs or measures, the date of 
commencement of the work and other details, and at the same time give notice thereof to its posses-
sor/occupant by title.
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Article 39
The Commissioner of the Agency for Cultural Affairs shall, in carrying out repairs or measures 
according to the provisions of paragraph 1 of the preceding Article, appoint from among the staff 
members of the Agency for Cultural Affairs a person or persons who are to be responsible for the 
execution of the said repairs or measures and for the custody of the National Treasure concerned.
2. The person or persons who have been assigned responsibility under the provisions of the pre-
ceding paragraph shall, when they execute the said repairs or measures, carry with them their 
identity cards, show them upon demand to the parties concerned, and duly respect the reasonable 
opinions of such parties.
3. The provisions of Article 32-2 paragraph 5 shall apply mutatis mutandis to the execution of the 
repairs and measures under the provisions of paragraph 1 of the preceding Article.

Article 40
The expenses required for the repairs or measures executed under the provisions of Article 38 
paragraph 1 shall be defrayed from the National Treasury.
2. The Commissioner of the Agency for Cultural Affairs may, in accordance with what may be pro-
vided for by MEXT ordinance, charge the owner (or the custodial body, if such has been appointed) 
part of the expenses required for the repairs or measures executed under the provisions of Article 
38 paragraph 1; however, this shall apply exclusively to either of the cases, falling under para-
graph 1 item (2) of the same Article, where the immediate causes which brought about the neces-
sity of such repair or measures rest with the owner, the custodian or the custodial body, or where the 
owner or the custodial body is capable of bearing part of such expenses.
3. To the charging of expenses under the preceding paragraph, the provisions of Articles 5 and 6 of 
the Law for Administrative Execution by Proxy (Law No. 43 of 1948) shall apply mutatis mutandis.

Article 41
The State shall indemnify the person or persons, who have suffered a loss in the repairs or measures 
executed under the provision of Article 38 paragraph 1, for ordinary damage incidental thereto. 
2. The amount of indemnity payable under the preceding paragraph shall be determined by the 
Commissioner of the Agency for Cultural Affairs.
3. Any person who is not satisfied with the amount of the indemnity payable under the preceding 
paragraph may demand an increase in the amount by litigation; however, this shall not apply when 
three (3) months have passed after receiving the notice of determination of the indemnity men-
tioned in the same paragraph.
4. In case of litigation under the preceding paragraph, the State shall be the defendant.

(Reimbursement in the case of assignment of Important Cultural Property for which subsidies 
have been granted)
Article 42
In case the then owner of an Important Cultural Property for which the State has granted subsi-
dies under Article 35 paragraph 1 or borne expenses under Article 36 paragraph 2, Article 37 
paragraph 3 or Article 40 paragraph 1, for the repairs or preventive measures against destruction, 
damage or theft (hereinafter in this Article referred to as “repairs, etc.”), his/her heir, legatee or 
donee (including the second or subsequent heir, legatee or donee; hereinafter the same in this 
Article) (hereinafter in this Article referred to as “owner, etc.”) has assigned the said Important 
Cultural Property for a consideration after performance of the repairs, etc. for which the State has 
granted subsidies or borne expenses, he/she shall reimburse the National Treasury in accord-
ance with what may be provided for by MEXT ordinance the total amount of the said subsidies or 
expenses defrayed by the State (as for the expenses borne by the National Treasury under the pro-
vision of Article 40 paragraph 1, the amount of such expenses less the amount of money charged 
to the owner in accordance with the provision of paragraph 2 of the same Article; the same holds 
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for the remainder of this Article) minus the sum spent by himself/herself for repairs, etc., of the 
said cultural property since the performance of the said repairs, etc., (hereinafter in this Article 
referred to as “the amount of reimbursement”).
2. “The amount of subsidies or expenses defrayed by the State” provided for in the preceding 
paragraph shall be the sum corresponding to that which is arrived at by dividing the amount of the 
subsidies or the expenses defrayed by the State by the number of durable years (number of years 
the property is expected to last without need for repair) fixed individually by the Commissioner of 
the Agency for Cultural Affairs in regard to the Important Cultural Property or its parts subjected 
to such repairs, etc. and then by multiplying the quotient by the number of years ）not counting frac-
tional periods of less than a year）deducting from such number of years that have passed since the 
time of the repairs, etc. until the time of assignment of the same property.
3. In case the value of such Important Cultural Property has deteriorated considerably through a 
cause not imputable to the owner, etc., or in case he/she has assigned the said Important Cultural 
Property to the State, after the performance of the repairs, etc. for which the State granted subsidies 
or bore expenses, the Commissioner of the Agency for Cultural Affairs may exempt whole or part of 
the amount of reimbursement.
4. In case the person in question fails to pay within the time limit fixed by the Commissioner of the 
Agency for Cultural Affairs the amount of reimbursement due, the State may collect it following 
the procedure for enforced collection of national tax. In this case, the order of priority in collection 
shall be after national and local taxes.
5. In case the person who is to pay the amount of reimbursement is the heir, legatee or donee, 
the sum corresponding to the quotient obtained by dividing the sum equivalent to the difference 
between the amount of inheritance tax or donation tax provided for as follows in item (1) and the 
amount provided for in item (2), by the number of years provided for in item (3), multiplied by the 
number of years provided for in item (4), shall be deducted from the amount of reimbursement he/
she is to be charged:
(1) The amount of inheritance tax or donation tax the person concerned has already paid or is 
obliged to pay in acquiring the Important Cultural Property concerned;
(2) The amount corresponding to the inheritance tax or donation tax which is supposed to be 
imposed upon the person concerned for the Important Cultural Property or its parts in question 
which is or are included in the value of assessment used as a basis of calculation of the tax under 
the preceding item, when worked out on the basis of the same value of assessment less the total 
amount of the subsidies or the expenses, mentioned in paragraph 1, defrayed by the State for the 
repairs, etc. which have been carried out prior to the time of such inheritance, bequest or donation 
in regard to the said Important Cultural Property or its parts in question;
(3) The number of residual years (not counting fractional periods of less than a year) obtained by 
deducting from the number of durable years fixed by the Commissioner of the Agency for Cultural 
Affairs concerning the Important Cultural Property or its parts in question, in accordance with the 
provisions of paragraph 2, the number of years that have passed since the time of performance of 
such repairs, etc. until the time of inheritance, bequest or donation of the property concerned;
(4) The number of durable years remaining for the Important Cultural Property or its parts in ques-
tion, provided for in paragraph 2.
6. With respect to the amount of subsidies or expenses defrayed by the State as provided for in par-
agraph 1, which is referred to in item (2) of the preceding paragraph, the provisions of paragraph 
2 shall apply mutatis mutandis. In this case, “the time of assignment” in the same paragraph shall 
read “the time of inheritance, bequest or donation.”
7. In the assessment of the amount of capital gains under Article 33 paragraph 1 of the Income Tax 
Law (Law No.33 of 1965) relative to the assignment provided for in paragraph 1 of this Article by 
the person who pays the amount of reimbursement according to the provisions of the same para-
graph, the amount of reimbursement thereunder shall be taken as an expense related to assign-
ment as provided for in Article 33 paragraph 3 of the same Law.
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(Restriction on Alteration of Existing State)
Article 43
Any person who intends to alter the existing state of an Important Cultural Property or to perform 
an act affecting its preservation shall obtain the permission of the Commissioner of the Agency for 
Cultural Affairs; however, this shall not apply to cases where the act of altering the existing state 
is merely a maintenance measure or emergency measure taken in the event of disaster, or to cases 
where the effects of the act on preservation are negligible.
2. The scope of the maintenance measures referred to in the proviso to the preceding paragraph is 
stipulated by MEXT ordinance.
3. In giving permission as referred to in paragraph 1, the Commissioner of the Agency for Cultural 
Affairs may as a condition thereof give necessary instructions regarding the alteration of the exist-
ing state or acts affecting preservation referred to in the same paragraph.
4. In case a person who has received permission under paragraph 1 has failed to observe the condi-
tions of permission provided for in the preceding paragraph, the Commissioner of the Agency for 
Cultural Affairs may order the suspension of the act of altering the existing state or act affecting 
preservation, for which the permission has been given, or cancel the permission.
5. The State shall indemnify any person or persons who have suffered a loss from the fact that they 
failed to obtain permission under paragraph 1 or that the permission given was attached with con-
ditions under paragraph 3, for ordinary damage incidental thereto.
6. To the cases under the preceding paragraph the provisions of Article 41 paragraphs 2 to 4 inclu-
sive shall apply mutatis mutandis.

(Report on Repairs, etc.)
Article 43-2
In case any Important Cultural Property is to be repaired, its owner or its custodial body shall 
report the fact to the Commissioner of the Agency for Cultural Affairs in writing in accordance 
with what may be provided for by MEXT ordinance, at least thirty (30) days prior to the date on 
which such repair is to be started; however, this shall not apply to cases where permission must be 
applied for in accordance with the provisions of paragraph 1 of the preceding Article and to other 
cases as provided for by MEXT ordinance.
2. Where the Commissioner of the Agency for Cultural Affairs deems it necessary for the protec-
tion of the Important Cultural Property, he/she may provide technical guidance and advice in 
regard to the repair of the Important Cultural Property which has been reported under the preced-
ing paragraph.

(Prohibition of Exportation)
Article 44
Important Cultural Properties shall not be exported; this shall not apply, however, in cases where 
the Commissioner of the Agency for Cultural Affairs has given permission for exportation in rec-
ognition of special necessity from the viewpoint of international exchange of culture or from other 
considerations.

(Integrity of Surroundings)
Article 45
The Commissioner of the Agency for Cultural Affairs may, when he/she deems it necessary for the 
preservation of an Important Cultural Property, restrict or prohibit certain kinds of acts or order the 
provision of necessary facilities, within an area designated by him/her.
2. The State shall indemnify any person or persons who have suffered a loss from the dispositions 
taken in accordance with the provisions of the preceding paragraph for ordinary damage inciden-
tal thereto.
3. To the cases under the preceding paragraph the provisions of Article 41 paragraphs 2 to 4 inclu-
sive shall apply mutatis mutandis
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(Offer of Sale to the State)
Article 46
Any person who desires to assign an Important Cultural Property for a consideration shall before-
hand file in writing with the Commissioner of the Agency for Cultural Affairs an offer of sale of the 
said property to the State, stating therein the name of the assignee, the estimated value of the con-
sideration (in cases where the stipulated consideration is not money, its value must be estimated 
based on its worth in current prices; hereinafter the same) and any other matters prescribed by 
MEXT ordinance.
2. The reasons for wishing to assign the property to the said assignee may be listed in the written 
offer of the preceding paragraph.
3. When the Commissioner of the Agency for Cultural Affairs has determined that the reasons 
listed according to the provisions of the preceding paragraph are reasonable, then within thirty 
(30) days from the receipt of the said offer, notice shall be given that the said Important Cultural 
Property shall not be bought.
4. When the Commissioner of the Agency for Cultural Affairs has, within thirty (30) days from the 
offer of sale filed under the provisions of paragraph 1, given notice that the State will buy the said 
Important Cultural Property, the agreement to sell shall be deemed to have been concluded at a 
price corresponding to the estimated value of the consideration stated in the written offer referred 
to in paragraph 1.
5. The person stipulated in paragraph 1 shall not transfer the said Important Cultural Property 
within the period specified in the preceding paragraph (or until the time within that period when 
the Commissioner of the Agency for Cultural Affairs has given notification that the same Important 
Cultural Property will not be bought by the State).

(Subsidy for Purchase by Custodial Body)
Article 46-2
When the local public body or other juridical person which is a custodial body is to purchase an 
Important Cultural Property under its custody (limited to buildings, other fixtures on the land, or 
land in combination with such fixtures, which are covered by the designation as the said Important 
Cultural Property), the State may grant a subsidy to cover part of the expenses required for the said 
purchase in cases where it is deemed particularly necessary for the preservation of the property.
2. To cases under the preceding paragraph the provisions of Article 35 paragraphs 2 and 3 and the 
preceding paragraph shall apply mutatis mutandis.

(Entrustment of Custody or Repair, or Technical Guidance)
Article 47
The owner of the Important Cultural Property (or the custodial body if such has been appointed) 
may entrust the Commissioner of the Agency for Cultural Affairs with the custody (excluding cases 
where a custodial body has been appointed) or repair thereof on the conditions determined by the 
same Commissioner.
2. The Commissioner of the Agency for Cultural Affairs may, in case he/she deems it necessary for 
the preservation of the Important Cultural Property, present the owner with conditions and advise 
him or her (or the custodial body if such has been appointed) to entrust the same Commissioner 
with the custody (excluding the cases where the custodial body has been appointed) or repair of 
such property.
3. The provisions of Article 39 paragraphs 1 and 2 shall apply mutatis mutandis to cases where the 
Commissioner of the Agency for Cultural Affairs has been entrusted with the custody or repair of 
the Important Cultural Property in accordance with the preceding two paragraphs.
4. The owner, custodian, or custodial body of the Important Cultural Property may request the 
Commissioner of the Agency for Cultural Affairs, in accordance with what may be provided for 
by MEXT ordinance, for technical guidance respecting the custody or repair of the Important 
Cultural Property concerned.
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Subsection 4. Public Display

(Public Display)
Article 47-2
Public display of an Important Cultural Property shall be undertaken by its owner; however, in 
cases where a custodial body has been appointed, it shall be undertaken by that body.
2. Notwithstanding the provisions of the preceding paragraph, a person or persons other than the 
owner and the custodial body may make available for public display under the provisions of this 
Law any Important Cultural Property which the owner or the custodial body concerned agrees to 
display.
3. The custodial body may collect admission fees for public display of an Important Cultural 
Property under its custody

(Public Display by the Commissioner of the Agency for Cultural Affairs)
Article 48
The Commissioner of the Agency for Cultural Affairs may advise the owner (the custodial body if 
such has been appointed) of an Important Cultural Property to exhibit the property for a term not 
exceeding one year at a public display to be held by the same Commissioner at a National Museum 
(this refers to museums established by the National Museums (Independent Administrative 
Institutions) (the same shall apply hereinafter in this Article)) or other institution.
2. The Commissioner of the Agency for Cultural Affairs may order the owner (the custodial 
body if such has been appointed) of an Important Cultural Property, for the custody or repair of 
which the National Treasury has defrayed whole or part of the expenses or granted subsidies, to 
exhibit the property for a term not exceeding one year at the public display to be held by the same 
Commissioner at a National Museum or other institution.
3. When the Commissioner of the Agency for Cultural Affairs deems it necessary in the cases under 
the preceding paragraph, he/she may renew the term of display for a limited period not exceeding 
one year; however, such renewal shall in no case exceed a period of five consecutive years.
4. When an order is issued under paragraph 2 or the period of display is renewed under the preced-
ing paragraph, the owner or the custodial body of the Important Cultural Property concerned must 
display it.
5. Other than the cases provided for in the preceding four paragraphs, the Commissioner of the 
Agency for Cultural Affairs may, if he/she deems it appropriate, accept a proposal made by the 
owner (or custodial body if such has been appointed) of an Important Cultural Property to exhibit 
such property at a public display to be held by the same Commissioner at a National Museum or 
other institution.

Article 49
Excepting cases provided for in Article 185, the Commissioner of the Agency for Cultural Affairs 
shall, when Important Cultural Properties are displayed in accordance with the provisions of the 
preceding Article, appoint from among the staff members of the Agency for Cultural Affairs a 
person or persons who are to be responsible for the custody of such properties.

Article 50
Expenses required for display under the provisions of Article 48 shall be defrayed from the 
National Treasury in accordance with the standards prescribed by MEXT ordinance.
2. The Government shall, in accordance with the standards prescribed by MEXT ordinance, com-
pensate the owner or the custodial body of a property which has been displayed under the provi-
sions of Article 48. 
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( Public Display by the Owner, etc. )
Article 51
The Commissioner of the Agency for Cultural Affairs may advise the owner or custodial body of an 
Important Cultural Property to make such property available for public display for a limited period 
not exceeding three (3) months.
2. The Commissioner of the Agency for Cultural Affairs may order the owner or the custodial 
body of an Important Cultural Property, for the custody, repair or purchase of which the National 
Treasury has defrayed whole or part of the expenses or granted subsidies, to make such property 
available for public display for a limited period not exceeding three (3) months.
3. The provisions of Article 48 paragraph 4 shall apply mutatis mutandis to cases falling under the 
preceding paragraph.
4. The Commissioner of the Agency for Cultural Affairs may give necessary instructions to the 
owner or custodial body of an Important Cultural Property concerning the public display of such 
property to be made under the provisions of the preceding three (3) paragraphs and the custody 
thereof during such public display.
5. In cases where the owner, the custodian or the custodial body of an Important Cultural Property 
fails to observe the instructions mentioned in the preceding paragraph, the Commissioner of the 
Agency for Cultural Affairs may order the suspension or discontinuance of such public display.
6. The expenses required for public display of such property under the provisions of paragraphs 2 
and 3 may, in accordance with what may be provided for by MEXT ordinance, be defrayed in whole 
or in part from the National Treasury.
7. Other than cases provided for in the previous paragraph, expenses required by the owner or cus-
todial body of an Important Cultural Property for the public display of said property shall be wholly 
or partially defrayed from the National Treasury in accordance with what may be provided for by 
MEXT ordinance.

Article 51-2
Except for occasions of public display referred to in the preceding Article, in cases where a report 
has been filed in accordance with the provisions of Article 34 concerning moving the Important 
Cultural Property from its location to some other place where it will be shown to the public, the 
provisions of paragraphs 4 and 5 of the preceding Article shall apply mutatis mutandis.

(Indemnification for Loss)
Article 52
In case an Important Cultural Property has been destroyed or damaged as a result of its display or 
public viewing conducted in accordance with the provisions of Article 48 or Article 51 paragraphs 
1 to 3 inclusive, the State shall indemnify its owner for any resulting ordinary damage; however, 
this provision shall not apply in cases where the destruction or damage has resulted from a cause 
imputable to the owner, to the custodian or to the custodial body.
2. The provisions of Article 41 paragraphs 2 to 4 inclusive shall apply mutatis mutandis to the 
cases under the preceding paragraph.

( Public Display by Persons other than Owner, etc. )
Article 53
When any person other than the owner or the custodial body of an Important Cultural Property 
intends to show such property to the public at an exhibition or on any other public occasion to be 
held under his/her own auspices, such person shall obtain the permission of the Commissioner of 
the Agency for Cultural Affairs; however, this shall not apply in cases where such exhibition or 
other event is to be held under the auspices of a government agency other than the Commissioner 
of the Agency for Cultural Affairs or of local public bodies at a museum or other similar institu-
tion which has previously been approved by the Commissioner of the Agency for Cultural Affairs 
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(hereinafter referred to as “ approved public institutions” for this paragraph), or when the person 
who has established an approved public institution holds such an event at the said approved public 
institution.
2. In the proviso of the preceding paragraph, a person holding an event stipulated in that paragraph 
(except for the Commissioner of the Agency for Cultural Affairs) shall, within 20 days from the 
day following the conclusion of the public display of that Important Cultural Property, give written 
notice of the items stipulated by MEXT ordinance to the Commissioner of the Agency for Cultural 
Affairs.
3. In giving permission under paragraph 1, the Commissioner of the Agency for Cultural Affairs 
may give as a condition thereof necessary instructions regarding the public display for which per-
mission is to be given or regarding custody of the Important Cultural Property to be on display.
4. When any person who obtained permission under paragraph 1 has failed to observe the condi-
tions of the permission provided for in the preceding paragraph, the Commissioner of the Agency 
for Cultural Affairs may order the suspension of the public display for which he/she has given 
permission.

Subsection 5. Investigation

(Investigation for the Purpose of Preservation)
Article 54
The Commissioner of the Agency for Cultural Affairs may, when he/she deems it necessary, ask 
the owner, custodian or custodial body of an Important Cultural Property to report on the existing 
state of such property, or on the conditions of its custody, of its repairs or of the preservation of the 
integrity of its surroundings.

Article 55
In any of the following cases, when the Commissioner of the Agency for Cultural Affairs is unable 
to confirm the condition of a particular Important Cultural Property in spite of all the information 
given in the report filed under the preceding Article and when there appears to be no alternative 
way to confirm its condition, he/she may appoint a person or persons to conduct an investigation, 
and have them enter the place where the said property is located, and conduct an on-site investiga-
tion in regard to the existing state of the property or the conditions of its custody, of its repairs or of 
the preservation of the integrity of its surroundings:
(1) When application has been filed for permission to alter the existing state of an Important 
Cultural Property or for an act affecting its preservation;
(2) Where an Important Cultural Property has been damaged or where there has been a change in 
its existing state or its location;
(3) Where there is a fear of destruction, damage or theft of an Important Cultural Property;
(4) Where special circumstances make it necessary to revaluate the qualifications of a cultural 
property classified as National Treasure or Important Cultural Property.
2. In the event that an on-site investigation is to be conducted according to the provisions of the 
preceding paragraph, the person or persons who are to conduct such an investigation shall carry 
with them their identity cards, show them upon demand to the parties concerned, and duly respect 
the reasonable opinions of such parties.
3. The State shall indemnify the person or persons who have suffered a loss in connection with an 
investigation conducted in accordance with the provisions of paragraph 1 for ordinary damage 
incurred.
4. The provisions of Article 41 paragraphs 2 to 4 inclusive shall apply mutatis mutandis to cases 
under the preceding paragraph.
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Subsection 6. Miscellaneous Provisions

(Succession to Rights and Obligations on Change of Owner, etc.)
Article 56
In cases where the owner of an Important Cultural Property has changed, the new owner shall with 
reference to the said property succeed to the rights and obligations of the former owner established 
by the orders, advice, instructions and other dispositions of the Commissioner of the Agency for 
Cultural Affairs issued or made under this Law.
2. In cases falling under the preceding paragraph, the former owner shall deliver to the new owner 
the certificate of designation at the time of delivery of the Important Cultural Property.
3. To cases where a custodial body has been appointed or the appointment thereof has been 
annulled, the provisions of paragraph 1 shall apply mutatis mutandis; in cases of where a custo-
dial body has been appointed, however, this provision shall not apply to the rights and obligations 
which should belong chiefly to the owner.

Chapter VI Buried Cultural Properties

(Reports, Instructions and Orders Concerning Excavation for the Purpose of Investigation)
Article 92
Any person who intends to excavate the land for the purpose of investigation of cultural proper-
ties which are buried underground (hereinafter referred to as “Buried Cultural Properties”) shall 
report to the Commissioner of the Agency for Cultural Affairs in writing at least thirty (30) days 
prior to the day on which the said excavation is to commence, stating the matters prescribed by 
MEXT ordinance; however, this shall not apply to the cases prescribed by MEXT ordinance.
2. When he/she deems it particularly necessary for the protection of Buried Cultural Property, the 
Commissioner of the Agency for Cultural Affairs may, with regard to excavations reported under 
the preceding paragraph, instruct that a report be submitted, or give other necessary instructions. 
In addition, the Commissioner may order that the excavation be prohibited, stopped or suspended. 
(Reports and Instructions Concerning Excavation for Construction Works)

Article 93
In cases where any site generally known to contain Buried Cultural Property such as shell mounds, 
ancient tombs or others (hereinafter referred to as “the well-known archaeological and/or histori-
cal subsoil”) is to be dug up in the course of construction works or for any other purposes than the 
investigation of the Buried Cultural Property the provision of paragraph 1 of the preceding Article 
shall apply mutatis mutandis, (In this case, “thirty (30) days prior to” in the same paragraph shall 
read “sixty (60) days prior to.”
2. The Commissioner of the Agency for Cultural Affairs may, when he/she deems it particularly 
necessary for the protection of Buried Cultural Property, give necessary instructions with regard 
to the excavation reported under paragraph 1 of the preceding Article applying mutatis mutandis 
under the preceding paragraph.

(Special Provisions regarding Excavation Conducted by National Government Organs)
Article 94
In cases where national government organs, local public bodies, or juridical persons established 
by the national government or local public bodies and prescribed by Cabinet Order (hereinafter 
generically referred to as “national government organs,” in this Article and in Article 97) intend 
to excavate the well-known archaeological and/or historical subsoil for purposes provided for in 
paragraph 1 of the preceding Article, the provisions of the said Article shall not apply, but when 
the said national government organs formulate a plan of operation related to the said excavation, 
they shall inform in advance the Commissioner of the Agency for Cultural Affairs to that effect.
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2. The Commissioner of the Agency for Cultural Affairs may, when he/she has received information 
under the preceding paragraph and found it particularly necessary to do so for the protection of the 
Buried Cultural Property, give notice to the national government organ to the effect that the latter 
shall consult him/her regarding the formulation of the said plan of operation and its enforcement.
3. The national government organ, which has received the notice under the preceding paragraph 
shall consult the Commissioner of the Agency for Cultural Affairs on the formulation of the said 
plan of operation and its enforcement.
4. When the Commissioner of the Agency for Cultural Affairs has received information under 
paragraph 1, other than in the cases under the preceding two paragraphs, he/she may give such 
advice as necessary for the protection of the Buried Cultural Property regarding the enforcement of 
the plan of operation of which he/she has been informed.
5. In cases falling under the preceding paragraphs, if the said national government organs are 
heads of the Ministries or Agencies (to be taken as the heads of the Ministries or Agencies referred 
to in Article 4 paragraph 2 of the State Property Law (Law No. 73 of 1938); hereinafter the same) 
such notice, consultation or advice as provided for in these paragraphs shall go from the Minister of 
Education, Culture, Sports, Science and Technology.

(Informing the Public regarding the Archaeological and/or Historical Subsoil)
Article 95
The State and local public bodies shall make every effort to ensure that complete documentation is 
kept, and other measures taken as needed to keep the public fully and correctly informed regard-
ing the well-known archaeological and/or historical subsoil.
2. The State may give guidance, advice or other necessary assistance regarding the measures taken 
by local public bodies under the preceding paragraph.

(Report on Discovery of Remains, Order for Suspension, etc.)
Article 96
When the owner or the possessor/occupant of the land has discovered what is recognizable as 
a shell mound, dwelling site, ancient tomb and other remains through chance discoveries of 
unearthed articles, excepting the case of discovery on the occasion of investigation carried out 
under the provisions of Article 92 paragraph 1, he/she shall, without altering the existing state of 
such remains, report the fact without delay to the Commissioner of the Agency for Cultural Affairs 
in writing, stating the matters prescribed by MEXT ordinance. In cases where it is necessary to 
take emergency measures for the prevention of disaster, however, he/she may alter the existing 
state of such remains within the normal limits of emergency measures.
2. When the Commissioner of the Agency for Cultural Affairs receives a report under the preceding 
paragraph and recognizes the reported remains as important, and deems it necessary to conduct 
an investigation for the purpose of their protection, he/she may order the owner or the possessor/
occupant of the land to suspend or prohibit him/her to perform within a prescribed term and area, 
any act which may lead to the alteration of the existing state of the remains. The term, however, 
shall not exceed three (3) months.
3. When the Commissioner of the Agency for Cultural Affairs intends to issue an order under the 
preceding paragraph, he/she shall in advance hear the opinions of the local public body concerned.
4. Orders under paragraph 2 shall be issued within one (1) month of the day a report was made 
under paragraph 1.
5. In cases under paragraph 2, when the investigation is not completed within the term prescribed 
in the same paragraph and needs to be carried on, the Commissioner of the Agency for Cultural 
Affairs may extend only once the term of investigation in regard to all or part of the area set out in 
the said order. The term of the same order, however, shall not exceed six (6) consecutive months 
including the original term specified under the same paragraph.
6. The term under paragraph 2 and the preceding paragraph shall be so calculated as to cover the 
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period of time starting from the day on which the report under paragraph 1 is received until and 
including the day on which the order under paragraph 2 is issued.
7. The Commissioner of the Agency for Cultural Affairs may, even when a report under paragraph 1 
has not been received, take measures as provided for in paragraphs 2 and 5.
8. Upon receipt of a report under paragraph 1, the Commissioner of the Agency for Cultural Affairs 
may, excepting cases where he/she has taken measures under paragraph 2, give instructions nec-
essary for the protection of the said remains. Except for cases where he/she has taken measures 
under paragraph 2 in accordance with the provision of the preceding paragraph, the same shall 
apply to cases where he/she has not received the report under paragraph 1.
9. The State shall indemnify any person or persons who have suffered a loss owing to orders issued 
under paragraph 2, for the ordinary damage incidental thereto.
10. To cases falling under the preceding paragraph the provisions of Article 41 paragraphs 2 to 4 
inclusive shall apply mutatis mutandis.

(Special Provisions regarding Discovery of Remains by National Government and other Organs)
Article 97
When National Government and other organs have made a discovery as provided for in paragraph 
1 of the preceding Article, the provisions of the same Article shall not apply, but, excepting cases 
where they have made a discovery on the occasion of investigation conducted under the provisions 
of Article 92 paragraph 1 or Article 99 paragraph 1, they shall, without altering the existing state 
of the remains, inform the Commissioner of the Agency for Cultural Affairs to that effect without 
delay. In cases where necessary emergency measures are taken for preventing disasters, however, 
the existing state of the remains may be altered within the limits of such emergency measures.
2. When the Commissioner of the Agency for Cultural Affairs has received information under the 
preceding paragraph, if he/she recognizes the reported remains as important and if he/she deems 
it necessary to investigate them for the purpose of their protection, he/she may notify the said State 
organs, to the effect that they should apply to him/her for consultation regarding their investiga-
tion, preservation, and so on, of the remains.
3. The State organs, which have received a notice under the preceding paragraph shall consult 
with the Commissioner of the Agency for Cultural Affairs.
4. In cases where the Commissioner of the Agency for Cultural Affairs has received information 
under paragraph 1, excepting cases falling under the preceding two paragraphs, he/she may give 
necessary advice for the protection of the said remains.
5. To cases falling under the preceding four paragraphs, the provisions of Article 94 paragraph 5 
shall apply mutatis mutandis.

(Excavations Conducted by the Commissioner of the Agency for Cultural Affairs)
Article 98
The Commissioner of the Agency for Cultural Affairs may undertake the excavation of any land to 
investigate Buried Cultural Properties for which investigation by the State is deemed necessary 
due to the exceptionally high value of said properties from the point of view of history or science, 
and the technical difficulty involved in the excavation.
2. When the Commissioner of the Agency for Cultural Affairs intends to undertake excavation in 
accordance with the provisions of the preceding paragraph, he/she shall in advance issue to the 
owner and the possessor/occupant by title of the land a writ stating the purpose and the method of 
excavation, the starting date, and other necessary matters.
3. To cases falling under paragraph 1, the provisions of Article 39 (including the provision of 
Article 32-2 paragraph 5 applying mutatis mutandis under paragraph 3 of the same Article) and 
Article 41 shall apply mutatis mutandis.
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(Excavations Conducted by Local public bodies)
Article 99
When local public bodies deem it necessary to investigate Buried Cultural Properties, they may 
undertake to excavate the land considered to contain Buried Cultural Properties, excepting cases 
where the Commissioner of the Agency for Cultural Affairs undertakes to excavate in accordance 
with the provisions of paragraph 1 of the preceding Article.
2. In cases where local public bodies intend to undertake excavation in accordance with the provi-
sions of the preceding paragraph, if the land where it is to be undertaken belongs to the national 
government or to a government organ, the Board of Education responsible shall consult in advance 
the head of the Ministry or Agency concerned or any other government organ with respect to the 
purpose, method and date of commencement of the excavation, and any other matters deemed 
necessary.
3. The local public bodies may ask for the cooperation of those carrying out the excavation in 
accordance with paragraph 1.
4. The Commissioner of the Agency for Cultural Affairs may give the local public bodies necessary 
guidance and advice concerning the excavation carried out under paragraph 1.
5. The State may grant the local public body a subsidy to cover part of the expenses required for the 
excavation carried out under paragraph 1.

(Return or Notification)
Article 100
When any cultural property has been discovered by an excavation carried out in accordance with 
Article 98 paragraph 1, the Commissioner of the Agency for Cultural Affairs shall return the said 
property to its owner if the owner is known, but in case the owner is not traceable it shall suffice 
for the Commissioner to notify the chief of the police station of the discovery, irrespective of the 
provisions of Article 1 paragraph 1 of the Lost Property Law (Law No. 87 of 1899) applying mutatis 
mutandis under Article 13 of the same Law.
2. When a Board of Education of a Prefecture, or of a designated city as defined in Article 252-19 
paragraph 1 of the Local Autonomy Law (Law No. 67 of 1947) or of a core city as defined in Article 
252-22 paragraph 1 of the same Law (designated cities and core cities are hereinafter referred to 
as “designated cities, etc.”) discovers a cultural property as a result of an excavation performed 
in accordance with paragraph 1 of the preceding article, the provisions of the previous paragraph 
shall apply mutatis mutandis to the said Board of Education. 
3. The chief of the police station shall, upon receiving the notice referred to in paragraph 1 (includ-
ing cases in the preceding paragraph to which it applies mutatis mutandis), issue promptly a public 
notice with regard to said cultural property in accordance with the provisions of Article 1 para-
graph 2 of the Lost Property Law, which applies mutatis mutandis in Article 13 of the same Law.

(Submission)
Article 101
When an unearthed object is presented as such to the chief of the police station in accordance with 
the provision of Article 1 paragraph 1 of the Lost Property Law applying mutatis mutandis under 
Article 13 of the same Law is recognizable as a cultural property, the said object shall be submitted 
to the Board of Education of the prefecture with jurisdiction over the land where the said object 
was discovered (When the said land falls within the boundaries of a designated city, etc., the Board 
of Education of the said designated city, etc. (the same shall apply in the following article)) without 
delay by the chief of the police station. However, this shall not apply where the owner thereof has 
been traced.
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(Assessment)
Article 102
When an object has been presented to the Board of Education of a prefecture in accordance 
with the provisions of the preceding Article, the said Prefectural Board of Education shall judge 
whether the object is really a cultural property or not.
2. The Board of Education of the Prefecture shall, upon finding the said object to be a cultural 
property, notify the chief of the police station or, if the object is not recognized as a cultural prop-
erty, the Board shall send it back to the chief of the police station.

(Delivery)
Article 103
When the owner of a cultural property as described in Article 100 paragraph 1 or paragraph 2 of the 
same Article, or a cultural property as described in paragraph 2 of the preceding Article has asked 
the chief of the police station to return the cultural property to himself/herself, the Commissioner 
of the Agency for Cultural Affairs, or the Board of Education of the Prefecture or of the designated 
city, etc., shall deliver the object to the chief of the police station concerned.

(Reversion to National Treasury and Compensation)
Article 104
In cases where the owner of a cultural property as described in Article 100 paragraph 1 or of a 
cultural property as described in Article 102 paragraph 2 (only objects discovered as a result of 
excavations carried out by State institutions, or National Museums (independent administrative 
institutions) or National Research Institutes for Cultural Properties (independent administrative 
institutions), for the study of Buried Cultural Property) is not traceable, the ownership thereof shall 
revert to the National Treasury. In this case the Commissioner of the Agency for Cultural Affairs 
shall so inform the owner of the land where the said cultural property was found and shall pay the 
owner of the land compensation corresponding to one half of the value of the object.
2. To cases falling under the preceding paragraph, the provisions of Article 41 paragraphs 2 to 4 
inclusive shall apply mutatis mutandis.
3. To cases falling under the preceding two paragraphs the provisions of Article 41 paragraphs 2 to 
4 inclusive shall apply mutatis mutandis.

(Reversion to a Prefecture and Compensation)
Article 105
In cases where the owner of a cultural property as described in Article 100 paragraph 2 or of a cul-
tural property as described in Article 102 paragraph 2 (excluding objects mentioned in paragraph 
1 of the preceding Article) is not traceable, the ownership thereof shall revert to the Prefecture with 
jurisdiction over the land where the said object was found. In such cases, the Board of Education of 
the said Prefecture shall so inform the finder of the said cultural property and the owner of the land 
where the said
cultural property was found and shall pay them compensation corresponding to the value of the 
object.
2. When the finder and the landowner mentioned in the preceding paragraph differ, half of the 
compensation mentioned in the preceding paragraph shall be paid to each.
3. The amount of the compensation mentioned in paragraph 1 shall be determined by the Board of 
Education of the said Prefecture.
4. Article 41 paragraph 3 shall apply mutatis mutandis with regard to the amount of compensation 
called for by the preceding paragraph.
5. The prefecture shall be the defendant in any complaint based on the provisions of Article 41 
paragraph 3, which apply mutatis mutandis in the preceding paragraph.
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(Transfer)
Article 106
The Government may, unless it is necessary for the State to retain for itself the cultural property 
reverted to the National Treasury for the purpose of its preservation or in view of its utility in 
accordance with the provisions of Article 104 paragraph 1, transfer the said property to the owner 
of the land where it was found, within the limits of the value corresponding to the amount of the 
compensation to be received by the said person in accordance with the provisions of the same 
Article.
2. In the case mentioned in the preceding paragraph, the amount of money corresponding to the 
value of the transferred cultural property shall be deducted from the amount of the compensation 
provided for in Article 104.
3. The Government may, unless it is necessary for the State to retain for itself the cultural prop-
erty reverted to the National Treasury for the purpose of its preservation or in view of its utility in 
accordance with Article 104 paragraph 1, transfer the said property without consideration, or to 
assign it at a price lower than the current price, to a National Museum (independent administrative 
corporation) or National Research Institute for Cultural Properties (independent administrative 
corporation) or to the local authority which has jurisdiction over the land where the said cultural 
property was found, if an application is filed.

Article 107
The Board of Education of a Prefecture may, unless it is necessary for the said Prefecture to retain 
for itself the cultural property reverted to the said Prefecture in accordance with the provisions of 
Article 105 paragraph 1 for the purpose of its preservation or in view of its utility, transfer the said 
property to the finder or the owner of the land where it was found, within the limits of the value cor-
responding to the amount of the compensation to be received by the said person in accordance with 
the provisions of the
same Article.
2. In the cases mentioned in the preceding paragraph, an amount of money corresponding to the 
value of the transferred cultural property shall be deducted from the amount of the compensation 
provided for in Article 105.

(Application of the Lost Property Law)
Article 108
Unless otherwise provided for by this Law, the provisions of Article 13 of the Lost Property Law 
shall apply to Buried Cultural Properties.

Chapter VII Historic Sites, Places of Scenic Beauty, and/or Natural Monuments

(Designation)
Article 109
The Minister of Education, Culture, Sports, Science and Technology may designate important 
monuments as historic sites, places of scenic beauty, or natural monuments (hereinafter collec-
tively referred to as “Historic Sites, Places of Scenic Beauty, and/or Natural Monuments”).
2. Of the Historic Sites, Places of Scenic Beauty, and/or Natural Monuments designated as such 
in accordance with the provisions of the preceding paragraph, the Minister of Education, Culture, 
Sports, Science and Technology may designated those which are particularly important as special 
historic sites, special places of scenic beauty, or special natural monuments (hereinafter collec-
tively referred to as “Special Historic Sites, Places of Scenic Beauty, and/or Natural Monuments”).
3. Designation under the preceding two paragraphs shall be made by an announcement in the 
Official Gazette and also by the issuance of a notice thereof to the owner and the possessor or 
occupant by title of the Special Historic Site, Place of Scenic Beauty, and/or Natural Monument 
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concerned or of the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned.
4. In case there are too many persons to be given the notice individually in accordance with the 
provisions of the preceding paragraph, the Minister of Education, Culture, Sports, Science and 
Technology may, in place of the notice provided for in the same paragraph, put up a notice of the 
matters to be communicated to them on the notice board of the public office or of any similar estab-
lishment of the city (including special wards (the same shall apply hereinafter)), town, or village 
where the Special Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned 
or the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned is located. In 
this case the notice mentioned in the preceding paragraph shall be deemed as having reached 
the addressees thereof when two weeks have elapsed from the day on which the notice was first 
exhibited.
5. Designation under the provisions of paragraph 1 or paragraph 2 shall come into effect as of the 
day of announcement in the Official Gazette under the provisions of paragraph 3. However, for the 
owner or the possessor or occupant by title of the Special Historic Site, Place of Scenic Beauty, 
and/or Natural Monument concerned or of the Historic Site, Place of Scenic Beauty, and/or Natural 
Monument concerned, it shall come into effect as of the time when the notice under the provisions 
of paragraph 3 has reached him/her or when it is deemed to have reached him/her in accordance 
with the provisions of the preceding paragraph.
6. The Minister of Education, Culture, Sports, Science and Technology shall, in designating 
a Historic Site, Place of Scenic Beauty, and/or Natural Monument, consult the Minister of the 
Environment, if the natural monument to be covered by the designation possesses a high value 
from the point of view of the protection of the natural environment.

(Custody and Restoration by Custodial Body)
Article 113
In cases where the owner of the Historic Site, Place of Scenic Beauty, and/or Natural Monument 
does not exist or is not traceable, or where the custody thereof by its owner or by the person 
appointed in accordance with the provisions of Article 119 paragraph 2 to be responsible for its 
custody is clearly recognized to be inappropriate or difficult, the Commissioner of the Agency for 
Cultural Affairs may appoint a suitable local public body or any other suitable juridical person 
and charge it with the custody and restoration necessary for the preservation of the Historic Site, 
Place of Scenic Beauty, and/or Natural Monument concerned (including the custody and restora-
tion of such facilities, equipment and other matters under the ownership or under the custody of 
the owner of the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned as are 
necessary for the preservation thereof).
2. In order to make an appointment under the provisions of the preceding paragraph, the 
Commissioner of the Agency for Cultural Affairs shall obtain in advance the consent of the local 
public body or any other juridical person to be appointed as such.
3. Appointments under the provisions of paragraph 1 shall be made by an announcement in the 
Official Gazette, and also by the issuance of a notice thereof to the owner and the possessor/occu-
pant by title of the historic site, place of scenic beauty and/or natural monument concerned, as well 
as to the local public body or other juridical person to be appointed.
4. To appointments under the provisions of paragraph 1 the provisions of Article 109 paragraphs 4 
and 5 shall apply mutatis mutandis.

Article 114
In cases where the reasons referred to in paragraph 1 of the preceding Article have become extinct 
or where there is any other special reason, the Commissioner of the Agency for Cultural Affairs 
may annul the appointment of the custodial body.
2. To annulment under the provisions of the preceding paragraph the provisions of paragraph 3 of 
the preceding Article and Article 109 paragraphs 4 and 5 shall apply mutatis mutandis.
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Article 116
The expenses required for the custody and the restoration undertaken by the custodial body shall 
be borne by the same body, unless otherwise provided for by this Law.
2. Notwithstanding the provisions of the preceding paragraph, part of the expenses required for the 
custody or the restoration may be borne by the owner, in accordance with what may be agreed upon 
between the custodial body and the owner, within the limits of the material profit which the latter 
will enjoy as a result of the custody or the restoration conducted by the former.
3. The custodial body may collect admission-fees from the visitors to the Historic Site, Place of 
Scenic Beauty, and/or Natural Monument under its custody.

Article 117
As for the person or persons who have suffered a loss owing to the act of custody or restoration 
performed by the custodial body, the body concerned shall indemnify them for ordinary damage 
incidental thereto.
2. The amount of the indemnity under the preceding paragraph shall be determined by the custo-
dial body (or, when the custodial body is a local public body, the Board of Education of the same 
body).
3. As regards the amount of the indemnity under the provisions of the preceding paragraph, the 
provisions of Article 41 paragraph 3 shall apply mutatis mutandis.
4. In cases of litigation under the provision of Article 41 paragraph 3 applying mutatis mutandis in 
the preceding paragraph, the custodial body shall be the defendant.

Article 118
To the following cases, the following provisions shall apply mutatis mutandis respectively: to cus-
tody undertaken by the custodial body, the provisions of Article 30, Article 31 paragraph 1 and 
Article 33; to custody and restoration undertaken by the custodial body, the provisions of Articles 
35 and 47; and to cases where a custodial body has been appointed, or where such appointment 
has been annulled, the provisions of Article 56 paragraph 3.

(Custody and Restoration by Owner)
Article 119
Excepting cases where a custodial body has been appointed, the owner of the Historic Site, Place 
of Scenic Beauty, and/or Natural Monument shall be responsible for the custody and the restora-
tion thereof.
2. The owner who undertakes the custody of the Historic Site, Place of Scenic Beauty, and/or 
Natural Monument under the provisions of the preceding paragraph may, if there is any special 
reason, appoint an appropriate person to be responsible on his/her behalf for the custody of the 
same property (hereinafter in this Chapter and Chapter 12 referred to as the ‘’custodian’’). In this 
case the provisions of Article 31 paragraph 3 shall apply mutatis mutandis.

Article 120
To the following cases, the following provisions shall apply mutatis mutandis, respectively: to cus-
tody by the owner, the provisions of Article 30, Article 31 paragraph 1, Article 32, Article 33 and 
Article 115 paragraphs 1 and 2 (for Article 115 paragraph 2 does not apply to cases where a custo-
dial body has been appointed); to custody and restoration by the owner, the provisions of Article 35 
and 47; to succession to rights and obligations upon change of owner, the provisions of Article 56 
paragraph 1; and to custody by the custodian, the provisions of Article 30, Article 31 paragraph 1, 
Article 32 paragraph 3, Article 33, Article 47 paragraph 4 and Article 115 paragraph 2. (Order or 
Advice Regarding Custody)
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Article 121
In cases where the Commissioner of the Agency for Cultural Affairs concludes that a Historic Site, 
Place of Scenic Beauty, and/or Natural Monument is in danger of destruction, damage, deteriora-
tion or theft because of its inappropriate custody, he/she may order or advise the custodial body, 
the owner or the custodian thereof, with respect to the improvement of the method of custody, pro-
vision of facilities for preservation and any other measures necessary for its custody.
2. To cases under the preceding paragraph the provisions of Article 36 paragraphs 2 and 3 shall 
apply mutatis mutandis.

(Order or Advice on Restoration)
Article 122
In cases where a Special Historic Site, Place of Scenic Beauty, and/or Natural Monument is dam-
aged or deteriorating, and the Commissioner of the Agency for Cultural Affairs deems it necessary 
for its preservation, he/she may give any necessary order or advice about its restoration to the cus-
todial body or the owner thereof.
2. In cases where a Historic Site, Place of Scenic Beauty, and/or Natural Monument, other than the 
Special Historic Site, Place of Scenic Beauty, and/or Natural Monument, is damaged or deteriorat-
ing, and the Commissioner of the Agency for Cultural Affairs deems it necessary for its preserva-
tion, he/she may give any necessary advice about its restoration to the custodial body or to the 
owner thereof.
3. The provisions of Article 37 paragraphs 3 and 4 shall apply mutatis mutandis to cases falling 
under the preceding two paragraphs.

(Restoration of Special Historic Sites, Places of Scenic Beauty, and/or Natural Monuments con-
ducted by the Commissioner of the Agency for Cultural Affairs)
Article 123
The Commissioner of the Agency for Cultural Affairs may execute the restoration of a Special 
Historic Site, Place of Scenic Beauty, and/or Natural Monument, or take preventive measures 
against its destruction, damage, deterioration or theft, in any of the following cases: (1) Where the 
custodial body, owner or custodian does not comply with the orders given in accordance with the 
provisions of the preceding two Articles;
(2) Where any Special Historic Site, Place of Scenic Beauty, and/or Natural Monument is damaged 
or deteriorating, or in danger of destruction, damage, deterioration or theft, and where it is deemed 
inappropriate to have the custodial body, the owner or the custodian thereof execute its restoration 
or take preventive measures against its destruction, damage, deterioration or theft.
2. The provisions of Article 38 paragraph 2 and Articles 39 to 41 inclusive shall apply mutatis 
mutandis to cases falling under the preceding paragraph.

Article 197
The person who comes under any of the following items shall be liable to a fine not exceeding two 
hundred thousand (200,000) yen.
(1) Any person who has, in violation of the provisions of Article 43 or Article 125, altered the exist-
ing state of or committed an act affecting the preservation of any Important Cultural Property or 
any Historic Site, Place of Scenic Beauty, and/or Natural Monument without obtaining permission, 
or without complying with the conditions of such permission, or failed to obey an order issued to 
the violator to suspend an act of altering the existing state or affecting preservation;
(2) Any person who has, in contravention of the provisions of Article 96 paragraph 2, failed to obey 
the order of suspension or prohibition of an act which may lead to alteration of the existing state.
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8.1.2 Landscape Act (Act no.110 of June 18, 2004)

Chapter II Landscape Plan and Measures Taken under the Plan

Section 2 Regulation of Acts, Etc.

(Notification, recommendation, etc.)
Article 16  
(1) Any person who intends to commit any of the following acts in a landscape planning area shall 
in advance notify the head of the landscape administrative organization concerned of the type of 
act, place, design or construction method, the scheduled date of commencement, and other mat-
ters specified in an ordinance of the Ministry of Land, Infrastructure and Transport pursuant to an 
ordinance of the Ministry of Land, Infrastructure and Transport (or, in the case of any of the acts 
listed in (iv), an ordinance of a landscape administrative organization; the same shall apply here-
after in this article).
(i) The construction, addition, reconstruction or relocation of a building, repair or remodeling that 
alters the appearance of a building, or color 18 alteration (hereinafter referred to as “building, 
etc.”)
(ii) The construction, addition, reconstruction or relocation of a structure, repair or remodeling 
that alters the appearance of a structure, or color alteration (hereinafter referred to as “construc-
tion, etc.”)
(iii) Any of the acts of development referred to in Article 4 paragraph 12 of the City Planning Act 
and other acts specified in a Cabinet Order
(iv) Any of the acts other than those listed in the three preceding items that are specified in an ordi-
nance of a landscape administrative organization in accordance with a landscape plan as acts that 
could adversely affect the development of a good landscape
(2) If a person who has made notification as prescribed in the preceding paragraph intends to 
change any of the matters specified in an ordinance of the Ministry of Land, Infrastructure and 
Transport, said person shall in advance give notification to that effect to the head of the landscape 
administrative organization concerned.
(3) In cases where notification as prescribed in the two preceding paragraphs has been made, if 
the head of the landscape administrative organization concerned finds that the notified act does 
not comply with any of the restrictions on said act specified in the landscape plan, the head of the 
landscape administrative organization may recommend to the person who made such notification 
that said person take necessary measures such as making changes in design in connection with 
said act.
(4) The recommendation as prescribed in the preceding paragraph shall be made within thirty 
days from the date of notification pursuant to the provision of paragraph 1 or paragraph 2.
(5) Notwithstanding the provision of the preceding paragraphs, neither a national organ nor a local 
government shall be required to make notification as prescribed in paragraph 1 of any act that 
said national organ or local government commits. In this case, when said national organ or local 
government intends to commit an act that requires notification as prescribed in said paragraph, 
said national organ or local government shall in advance give notice to that effect to the head of the 
landscape administrative organization concerned.
(6) If the head of a landscape administrative organization finds it necessary for the development of 
a good landscape when notice as prescribed in the second sentence of the preceding paragraph has 
been given, the head of the landscape administrative organization may ask the national organ or 
local government concerned to discuss with the landscape administrative organization measures 
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to be taken to comply with the restrictions on the planned act specified in the landscape plan.
(7) The provisions of the preceding paragraphs shall not apply to the following acts:
(i) ordinary acts of management, minor acts or other acts specified in a Cabinet Order;
(ii) acts committed as emergency measures needed in the event of an extraordinary disaster;
(iii) acts committed for a structure of landscape importance after obtaining permission as pre-
scribed in paragraph 1 of Article 22;
(iv) acts committed for the development of a public facility of landscape importance for which the 
matters listed in paragraph 2 (v) (b) of Article 8 have been described in a landscape plan;
(v) acts carried out after obtaining permission (limited to one for which criteria are described in a 
landscape plan) as prescribed in paragraph 2 (v) (c) (1) through (6) of Article 8 in connection with a 
public facility of landscape importance;
(vi) acts of development defined in Article 15-2 paragraph 1 of the Act on Improvement of 
Agricultural Promotion Areas committed, after obtaining permission as prescribed in the same 
paragraph, in an agricultural land area (which refers to an agricultural land area defined in Article 
8 paragraph 2 (i) of said law) in an area referred to in paragraph 2 (i) of article 55;
(vii) acts committed after obtaining permission (limited to one for which criteria are described in a 
landscape plan) as prescribed in paragraph 2 (v) (e) of Article 8;
(viii) the building, etc. of a building in a landscape district (referred to in the following item as a 
“landscape district”) as prescribed in paragraph 1 of Article 61;
(ix) the construction, etc. of a structure in a landscape district in cases where restrictions are 
imposed under a landscape district structure restriction ordinance as defined in paragraph 2 of 
Article 72 for all restrictions on the construction of structures specified in a landscape plan,
(x) changes in the shape and use of a land lot, the construction, reconstruction or extension of a 
building, or any other acts specified in a Cabinet Order committed in a district plan, etc. (which 
refers to a district plan, etc. as defined in Article 4 paragraph 9 of the City Planning Act; the same 
shall apply hereinafter) area (limited to an area for which a district development plan (which refers 
to a district development plan as defined in Article 12-5 paragraph 2 (iii) of the same Act), a speci-
fied building district development plan (which refers to a specified building district development 
plan as defined in Article 32 paragraph 2 (ii) of the Act on Promotion of Development of Disaster 
Prevention Blocks in Built-up Areas (Act No. 49 of 1997); the same shall apply hereinafter), a dis-
aster prevention block development plan (which refers to a disaster prevention block development 
plan as defined in Article 32 paragraph 2 (iii) of the same Act; the same shall apply hereinafter), a 
roadside development plan (which refers to a roadside development plan as defined in the Act on 
Development of Areas along Arterial Roads (Act No. 34 of 1980); the same shall apply hereinafter) 
or a rural settlement improvement plan (which refers to a rural settlement improvement plan as 
defined in Article 5 paragraph 3 of the Rural Settlement Improvement Act (Act No. 63 of 1987); 
the same shall apply hereinafter); and
(xi) other acts specified in a Cabinet Order or an ordinance of a landscape administrative 
organization.

(Change order, etc.)
Article 17 
(1) When the head of a landscape administrative organization finds it necessary for the develop-
ment of a good landscape, he or she may order a person who intends to commit or has committed 
any specified to-be-notified act (which refers to any act specified in an ordinance of the landscape 
administrative organization concerned among the to-be-notified acts as listed in paragraph 1 (i) or 
(ii) of the preceding article; the same
shall apply in paragraph 7 of this article and paragraph 1 of the following article) that does not 
comply with any of the restrictions on the design features of a building or structure as prescribed 
in a landscape plan to take necessary measures in connection with said act such as making design 
changes to the extent needed to make said act comply with said restrictions. In this case, the 
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provision of paragraph 3 of the preceding article shall not apply.
(2) The disposition as prescribed in the preceding paragraph to a person who has made notification 
as prescribed in paragraph 1 or paragraph 2 of the preceding article may be taken within thirty 
days from the day on which said notification was made.
(3) If the design features of a building or structure or their part are required as an obligation under 
a law or regulation referred to in a Cabinet Order, the disposition as prescribed in paragraph 1 shall 
be such that it does not hamper the fulfillment of said obligation.
(4) When notification as prescribed in paragraph 1 or paragraph 2 of the preceding article has been 
made, if it is necessary to conduct an on-site investigation or if there is a reasonable reason for 
being unable to take the action as prescribed in paragraph 1 within the period prescribed in para-
graph 2, the head of the landscape administrative organization concerned may extend the period 
prescribed in paragraph 2 as long as said reason exists within a limit of ninety days. In this case, 
the head of the landscape administrative organization shall within said period notify the person 
who made notification as prescribed in paragraph 1 or paragraph 2 of the preceding article of the 
planned extension, the extension period and the reason for such extension.
(5) The head of a landscape administrative organization may order a person who has violated any 
disposition as prescribed in paragraph 1 or a person who has succeeded to the right to the building 
or structure concerned from the person who has violated such disposition to take recovery meas-
ures to the extent needed to make the building or structure conform to the restrictions on its design 
features described in the landscape plan or, if the recovery of the original condition is extremely 
difficult, take necessary alternative measures within a specified reasonable period of time.
(6) In cases where the head of a landscape administrative organization intends to issue an order to 
take recovery measures or necessary alternative measures pursuant to the provision of the preced-
ing paragraph (hereafter in this article referred to as “recovery measures, etc.”), if the person to be 
ordered to take such recovery measures, etc. cannot be ascertained without negligence, the head 
of the landscape administrative organization may, at the expense of that person, take the recovery 
measures, etc. or order or commission another person to take the recovery measures, etc. In this 
case, the head of the landscape administrative organization shall in advance give public notice 
that said recovery measures, etc. must be taken within a specified reasonable period and that 
if the recovery measures, etc. are not taken within that period, either the head of the landscape 
administrative organization or a person who has been ordered or commissioned by the head of the 
landscape administrative organization to take those measures will do so.
(7) The head of a landscape administrative organization may either have the person who has been 
ordered to take necessary measures as prescribed in paragraph 1 report the progress of said meas-
ures and other necessary matters to the extent needed to enforce the provision of paragraph 1, or 
have an employee or employees of the landscape administrative organization enter the site of the 
building concerned or the plot of land on which the structure concerned is located and inspect 
the progress of said measures or investigate the influence of the specified to-be-notified act on 
landscapes.
(8) Any person who intends to take recovery measures, etc. pursuant to the provision of paragraph 
6 and any person who conducts an on-site inspection or on-site investigation pursuant to the pro-
vision of the preceding paragraph shall carry a certificate of identification and produce it to the 
people concerned if so requested.
(9) The authority for on-site inspection or on-site investigation under the provision of paragraph 7 
shall not be construed as having been granted for the purpose of criminal investigation.

(Restrictions on commencement of acts)
Article 18
(1) Any person who has made notification as prescribed in paragraph 1 or paragraph 2 of Article 16 
shall not commence the notified act (excluding acts related to pit excavation or other construction 
work specified in a Cabinet Order; the same shall apply in item iv of Article 102)) within thirty days 
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(or, if the period for notification of a specified to-be-notified act as prescribed in paragraph 2 of the 
preceding article has been extended pursuant to the provision of paragraph 4 of the same article, 
that extended period) from the day on which the landscape administrative organization received 
said notification provided, however, that this shall not apply to any to-be-notified act that is com-
mitted under an order issued pursuant to paragraph 1 of Article 16.
(2) If the head of a landscape administrative organization finds that a to-be-notified act as pre-
scribed in paragraph 1 or paragraph 2 of Article 16 does not hamper the development of a good 
landscape, he or she may shorten the period as prescribed in the main clause of the preceding 
paragraph.

Section 3 Structures of Landscape Importance, Etc.

Subsection 1 Designation of Structures of Landscape Importance, Etc.

(Designation of structures of landscape importance)
Article 19
(1) The head of a landscape administrative organization may designate any structure (including 
land and other articles that form a single landscape together with the structure; the same shall 
apply hereafter in this section) that is important for the development of a good landscape in a land-
scape planning area and that satisfies the criteria specified in an ordinance of the Ministry of Land, 
Infrastructure and Transport as a structure of landscape importance in accordance with a policy for 
the designation of structures of landscape importance (referred to in paragraph 3 of the following 
article as the “designation policy”) specified in a landscape plan.
(2) When the head of a landscape administrative organization intends to make designation as pre-
scribed in the preceding paragraph, he or she shall in advance hear the opinion of the owner (or all 
of the owners if there are two or more owners; the same shall apply in paragraph 2 of the following 
article and paragraph 1 of Article 21) of the structure concerned.
(3) The provision of paragraph 1 shall not apply to a structure that has been designated or provi-
sionally designated as a National Treasure, Important Cultural Property, Special Historic Site, 
Special Scenic Site, Special Natural Monument, Historic Site, Scenic Site or Natural Monument 
under the provisions of the Cultural Properties Protection Act (Act No. 214 of 1950).

(Proposal for designation of structures of landscape importance)
Article 20
(1) If the owner of a structure in a landscape planning area finds that said structure is important 
for the development of a good landscape and satisfies the criteria specified in an ordinance of the 
Ministry of Land, Infrastructure and Transport as prescribed in paragraph 1 of the preceding arti-
cle, the owner of said structure may propose to the head of the landscape administrative organiza-
tion concerned, pursuant to an ordinance of the Ministry of Land, Infrastructure and Transport, 
that said structure be designated as a structure of landscape importance. In this case, if said struc-
ture is co-owned by an owner or owners other than the owner who intends to propose the designa-
tion of the structure, the owner who intends to propose such designation shall in advance obtain 
the consent of the other owner or owners regarding the proposal.
(2) If a landscape management organization designated pursuant to the provision of paragraph 
1 of Article 92 (hereafter in this section and Section 5 referred to as a “landscape management 
organization”) finds that a structure in a landscape planning area is important for the development 
of a good landscape and satisfies the criteria specified in an ordinance of the Ministry of Land, 
Infrastructure and Transport as prescribed in paragraph 1 of the preceding article, the landscape 
management organization may, after obtaining the consent of the owner of said structure, propose 
to the head of the landscape administrative organization concerned that said structure be desig-
nated as a structure of landscape importance.
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(3) When the head of a landscape planning organization has judged, after evaluating the structure 
concerned with the proposal as prescribed in the two preceding paragraphs against the designation 
policy, the criteria specified in an ordinance of the Ministry of Land, Infrastructure and Transport, 
and other criteria, that said structure does not need to be designated as a structure of landscape 
importance, the head of the landscape administrative organization shall without delay notify the 
proposer of that judgment and the reason for the judgment.

(Notice of designation, etc.)
Article 21
(1) When the head of a landscape administrative organization has designated a structure of land-
scape importance pursuant to the provision of paragraph 1 of Article 19, he or she shall immedi-
ately notify the owner of said structure of landscape importance (or, if the designation is based on 
a proposal made pursuant to the provision of paragraph 2 of the preceding article, the owner of the 
structure of landscape importance and the landscape management organization concerned with 
said proposal) of the designation and other matters specified in an ordinance of the Ministry of 
Land, Infrastructure and Transport.
(2) When a structure of landscape importance has been designated pursuant to the provision of 
paragraph 1 of Article 19, the head of the landscape administrative organization concerned shall 
without delay install a sign indicating the designation as prescribed in an ordinance or rule.

(Restrictions on changes in current conditions)
Article 22
(1) No person may extend, reconstruct, relocate or remove any structure of landscape importance; 
repair or remodel such structure to the extent of changing its appearance; or change the color of 
such structure without obtaining permission from the head of the landscape administrative organi-
zation concerned provided, however, that this provision shall not apply to ordinary acts of man-
agement, minor acts, other acts specified in a Cabinet Order and acts committed as emergency 
measures needed in the event of an extraordinary disaster.
(2) In cases where an application for permission as prescribed in the preceding paragraph has 
been made, if the head of the landscape administrative organization concerned finds that the act 
for which such application has been made hampers the conservation of a good landscape involv-
ing the structure of landscape importance concerned, he or she shall not grant permission as pre-
scribed in said paragraph.
(3) In cases where an application for permission as prescribed in paragraph 1 has been made, if the 
head of the landscape administrative organization concerned finds it necessary for the conserva-
tion of a good landscape involving the structure of landscape importance concerned, he or she may 
attach conditions to the permission to be granted.
(4) Notwithstanding the provision of paragraph 1, no state organ or local government shall be 
required to obtain permission as prescribed in said paragraph for any act. In this case, when a state 
organ or local government intends to carry out an act, the state organ or local government shall in 
advance consult with the head of the landscape administrative organization concerned.

(Recovery order, etc.)
Article 23
(1) In cases where a person has violated the provision of paragraph 1 of the preceding article or any 
of the conditions attached to permission as prescribed in paragraph 3 of the same article, the head 
of the landscape administrative organization concerned may order said person or any person who 
has succeeded to the right to the structure of landscape importance concerned from said person to 
take recovery measures to the extent needed to conserve a good landscape involving the structure 
of landscape importance concerned or, if the recovery of the original condition is extremely diffi-
cult, take necessary alternative measures within a reasonable period of time specified by the head 
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of the landscape administrative organization.
(2) In cases where the head of a landscape administrative organization intends to issue an order to 
take recovery measures or necessary alternative measures pursuant to the provision of the preced-
ing paragraph (hereafter in this article referred to as “recovery measures, etc.”), if the person to be 
ordered to take said recovery measures, etc. cannot be ascertained without negligence, the head 
of the landscape administrative organization may, at the expense of that person, take the recovery 
measures, etc. or order or commission another person to take the recovery measures, etc. In this 
case, the head of the landscape administrative organization shall in advance give public notice 
that said recovery measures, etc. must be taken within a reasonable period specified by the head 
of the landscape administrative organization and that if the recovery measures, etc. are not taken 
within that period, either the head of the landscape administrative organization or the person who 
has been ordered or commissioned to take those measures will do so.
(3) Any person who intends to take recovery measures, etc. pursuant to the provision of paragraph 
6 shall carry a certificate of identification and produce it to the people concerned if so requested.

(Compensation for loss)
Article 24
(1) The head of a landscape administrative organization shall compensate the owner of a structure 
of landscape importance that has suffered a loss because of being unable to obtain permission as 
prescribed in paragraph 1 of Article 22 for a loss that would ordinarily occurs in a similar case 
provided, however, that in cases where there is a law (including any order or ordinance under 
said law) other than this Act that requires, as a condition for committing the act for which applica-
tion for such permission has been made, that permission or other disposition be received from an 
administrative organ (excluding any law that stipulates an obligation to compensate a person who 
has suffered a loss because of being unable to receive said permission or other disposition for said 
loss), if an application for such permission or other disposition has been or should be denied, this 
provision shall not apply to the act for which application for said permission has been made.
(2) Compensation for any loss to be made pursuant to the provision of the preceding paragraph 
shall be discussed between the head of the landscape administrative organization concerned and 
the person who has suffered such loss.
(3) If no agreement can be reached as a result of the discussion as prescribed in the preceding 
paragraph, the head of the landscape administrative organization concerned or the person who has 
suffered such loss may apply to the Expropriation Committee for determination under Article 94 
paragraph 2 of the Land Expropriation Act (Act No. 219 of 1951).

(Management obligation of the owners of structures of landscape importance)
Article 25
(1) The owners and managers of all structures of landscape importance shall manage those struc-
tures appropriately so as not to degrade good landscapes involving those structures.
(2) All landscape administrative organizations may set by ordinance management standards nec-
essary for the conservation of good landscapes involving structures of landscape importance.

(Orders or recommendations related to management)
Article 26
When the head of a landscape administrative organization finds that a structure of landscape 
importance is in danger of loss or damage because of inappropriate management of said structure 
or, in cases where an ordinance under the provision of paragraph 2 of the preceding article has 
been enacted, that the management of a structure of landscape importance is not being performed 
in accordance with said ordinance, the head of the landscape administrative organization may 
order or recommend that the owner or manager of the structure of landscape importance concerned 
improve the management method or take other necessary management
measures.
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(Cancellation of designation)
Article 27
(1) When a structure of landscape importance has become a structure as defined in paragraph 3 
of Article 19 or when the reason for the designation of a structure of landscape importance has 
disappeared because of loss, damage or other cause, the head of the landscape administrative 
organization concerned shall without delay cancel the designation of the structure of landscape 
importance.
(2) The head of a landscape administrative organization may cancel the designation of any struc-
ture of landscape importance if there is a special reason such as a reason involving the public 
interest.
(3) The provision of paragraph 1 of Article 21 shall apply mutatis mutandis to the cancellation of 
the designation of a structure of landscape importance under the provisions of the two preceding 
paragraphs. Subsection 2 Designation of Trees of Landscape Importance, Etc.

8.1.3 City Planning Act (Act No.100 of June 15, 1968)

(Definitions)
Article 4  
(1)  ”City plan” as used in this Act means a plan concerning land use, improvement of urban facili-
ties, and urban development projects for the sake of promoting the sound development and orderly 
improvement of cities pursuant to the provisions of the next Chapter.
(2)  ”City planning area” as used in this Act means an area designated in accordance with stipula-
tions in the immediately following Article; and “quasi-city planning area” refers to an area desig-
nated pursuant to the provisions of Article 5-2.
(3)  ”District or zone” as used in this Act means a district, zone or block listed in the items of para-
graph (1), Article 8.
(4)  ”Project promotion area” as used in this Act means those areas listed in the items of paragraph 
(1), Article 10-2.
(5)  ”Urban facility” as used in this Act means those facilities listed in the items of paragraph (1), 
Article 11 that are to be stipulated in a city plan.
(6)  ”City planning facility” as used in this Act means those facilities listed in the items of para-
graph (1), Article 11 that have been stipulated in a city plan.
(7)  ”Urban development project” as used in this Act means those projects listed in the items of 
paragraph (1), Article 12.
(8)  ”Area scheduled for urban development etc.” as used in this Act means those areas listed in 
the items of paragraph (1), Article 12-2.
(9)  ”District planning etc.” as used in this Act means those plans listed the items of paragraph (1), 
Article 12-4.
(10)  ”Buildings” as used in this Act mean buildings stipulated in item (i), Article 2 of the Building 
Standards Act (Act No. 201 of 1950), and “build” refers to the act of building stipulated in item 
(xiii) of the same Article.
(11)  ”Special structures” as used in this Act means concrete plants or other structures that may 
degrade the environment of the surrounding area as stipulated by Cabinet Order (hereinafter 
referred to as “category 1 special structures”); or golf courses or other large-scale structures stipu-
lated by Cabinet Order (hereinafter referred to as “category 2 special structures”).
(12)  ”Development activity” as used in this Act means altering the zoning, shape or quality of land 
to make it available mainly for the construction of buildings or special structures.
(13)  ”Development area” as used in this Act means an area of land on which development activi-
ties are conducted.
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(14)  ”Public facilities” as used in this Act mean roads, parks and other facilities made available 
for public use as stipulated by Cabinet Order.
(15)  ”City planning projects” as used in this Act mean projects for the improvement of a city plan-
ning facility and urban development projects implemented pursuant to the provisions of this Act 
having obtained permission or approval under provisions set forth in Article 59.
(16)  ”Executor” as used in this Act means the individual that executes a city planning project.

8.1.4 Omuta City Landscape Plan

Chapter 4 Landscape formation of focal landscaping area

1 Policy for designating the focal landscaping area
Focal landscaping area includes areas where the local governments are putting weight on making 
landscape developments as part of its policies, and where residents are taking the lead in making 
efforts to create an appealing landscape. By establishing detailed standards such as on construc-
tion activities, the area is designated as making proactive efforts to enhance the landscape.
This plan establishes the Miyanohara Pit surrounding area and the former Miike Coal Mine 
Railway area as focal landscaping areas.
Designation of focal landscaping areas is based on discussions with the residents and business 
operators among others, and in the future, the areas will be expanded as required with the aim to 
create a unique landscape that is in accordance with the characteristics of the area. Also, if the res-
idents raise the initiative to designate their area as a focal landscape area, considerations will be 
made toward providing support for the purpose, such as dispatching the assistance of specialists.
If, based on discussions with such persons as residents and business operators, it is determined 
that legal measures must be increased to protect the landscape, the area will be designated as a 
landscaping area following the city planning decision.
(omitted)

2 Policies for landscape formation and restricted actions in the focal landscaping area
For individual focal landscaping areas, the following are defined: the characteristics of the land; 
basic concept; policies for landscape formation; standards for landscaping; and actions that 
require notification.

(1) Miyanohara Pit surrounding area
1) Area characteristics and basic concept 
This area is comprised of Miyanohara Pit, which was built on top of a hill as one of the main pits of 
Miike Coal Mine and mined from 1898 (Meiji 31) to 1931 (Showa 6), and the low-rise housing area 
surrounding the pit. This area is located in the southern residential area of the city, and the entire 
area is classified as a residential district by the city.
At the ruin of Miyanohara Pit, there are the remains of the country’s oldest steel headframe (height 
of 22 m), brick-made winding-engine house, and the northern wall of a brick-made pump house 
constructed to counter the flow of spring water. To the east of Miyanohara Pit remains the coal rail-
way that was used for transporting the coal from the pithead to Miike Port.
Of these, the headframe and the winding-engine house have been designated as the country’s 
important cultural properties, and the site including these properties have been designated as 
a national historic site. Thereafter, plans to preserve and manage the area have been develop-
ing upon discussion with the residents and affiliated persons, thus going forward with efforts to 
develop a system for preserving the area. Also, a visitor parking area has been created at the east-
ern side of the historic site, thereby creating a place where visitors can take in the entire view of 
Miyanohara Pit.
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Thus, this area aims to create a landscape formation that will enhance the appeal of Miyanohara 
Pit, which is a historical landscape resource that represents the city, in harmony with the sur-
rounding residential area.
(omitted)
2) Policies for landscape formation
Based on the characteristics of the area and the basic concept, policies toward landscape forma-
tion of the Miyanohara Pit surrounding area has been established as follows. When developing and 
utilizing the area, the historic value will be preserved, and landscape formation will proceed while 
holding discussions and making adjustments as appropriate.
① Formation of a townscape that preserves the symbolic importance of the headframe and wind-
ing-engine house
• Preservation of the skyline of Miyanohara Pit facilities 
When viewing Miyanohara Pit from the surrounding areas, the townscape will be formed so as not 
to obstruct the skyline of the headframe and winding-engine house. 
• Formation of a dignified residential landscape
A residential landscape will be formed that will be in harmony with the greenery of the surround-
ing hills and brick colors of the winding-engine house, among others.
② Preservation and utilization of Miyanohara Pit facilities
• Preservation of Miyanohara Pit together with the railway
To the east of Miyanohara Pit remains the Miike Coal Mine Railway that was used to transport coal. 
Thus, the preservation and utilization of Miyanohara Pit will also include the railway.
• Formation of the gate spaces
From the railway at the northern edge, there used to be a connecting line to the site of Miyanohara 
Pit. And, Toganegasaka Bridge at the southern edge is now the entry point to go toward Miyanohara 
Pit from the parking lot. These two locations will be positioned as gate spaces, and a landscape will 
be created that is appropriate for its role as the point of entry and exit.
• Maintaining a parking area that is appropriate to the general atmosphere of a coal mining facility 
For the parking area created for the visitors, in the future, discussions will be held to create an 
atmosphere that is consistent with that of a coal mining facility, and to create a resting area for the 
visitors.
• Establishing a lookout point for viewing the headframe, winding-engine house, and the wall of 
the pump house
The parking area on the east side of Miyanohara pit and the southern area of the historic site, where 
the entire Miyanohara Pit facilities can be viewed, will be positioned as important viewing points. 
As such, the environment of these locations will be maintained and formed.
• Creating a walking route network that utilizes the connecting line
Discussions will be held on creating a network of walking routes that utilize the former connecting 
line, while taking care to be in accordance with the preservation and utilization of the coal railway.
(omitted)
3) omitted
4) omitted 
5) omitted 

(2) Former Miike Coal Mine Coal Railway area 
1) Area characteristics and basic concept
Miike Coal Mine Coal Railway connected each of the pitheads, including Miyanohara Pit and 
Manda Pit, to Miike Port. It was an important infrastructure for transporting coal and other materi-
als, and the railway was first fully opened in 1905 (Meiji 38).
This area is located as if connecting the urban areas of the city in a circular loop, and a part of it 
goes through Arao City in Kumamoto prefecture. The area straddles the city’s districts categorized 
as mountains and pastoral district, residential district, and industrial district.
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In order to safely transport coal and other materials, the railway was constructed to create the least 
amount of undulation by cutting earth and creating embankments. This structure remains as it was 
from the time it was built, but the rails have been removed, and crossties only partially remain.
Also, within the site, there are areas where gas pipes and others lie exposed. Thus, the general 
public cannot use this site as it is, but in the future, we aim to create an area where it would be pos-
sible for visitors to take walks.
Thus, we aim to preserve and maintain the continuous railway landscape, which will also enhance 
the value of the coal mining site of Miyanohara Pit and Manda Pit as well as the coal port of Miike 
Port, by working in close coordination with the managers of each of the facilities within the area.
(omitted)
2) Policies for landscape formation
Based on the characteristics of the area and the basic concept, policies toward landscape forma-
tion of the Miike Coal Mine Railway surrounding area has been established as follows. When 
developing and utilizing the area, the historic value will be preserved, and landscape formation 
will proceed while holding discussions and making adjustments as appropriate.
○ Preservation and utilization of a continuous railway landscape 
• Preservation in unity with Miyanohara Pit, Manda Pit, and Miike Port
In order to inform future generations of the coal mining industrial system, where the coal mined 
from Miyanohara Pit and Manda Pit were transported by rail to Miike Port for shipment, efforts 
will be made to preserve and utilize the railway in continuum with Miyanohara Pit, Manda Pit, and 
Miike Port.
• Secure a safe access route for visitors walking along the railway
A location will be established where visitors can safety access the railway from the road, thus guid-
ing the visitors toward an area where it would be possible for them to take walks.
• Formation of a network of walking routes to walk the railway safely
While allowing for the railway to coexist with existing steel towers and pipelines, we will discuss 
ways for creating a network of routes for visitors to walk safely within the railway.
• Creation of a place for viewing the railway line formation
Viewing points will be established where the line formation of the railway bed can be easily dis-
cerned, as well as locations where it would be possible to see how the railway is connected to 
Miyanohara Pit and Manda Pit.
3) omitted 
4) omitted 
5) omitted 

Chapter 5 Items regarding utilization of landscape resources and others 

1. Policies for designating important landscape structures and important landscape woods
Of the landscape resources of the city, those that are especially essential in telling the story of the 
nature and history of the city will be designated as important landscape structures and important 
landscape woods, and will be conserved and utilized as such.
(1) Policies for designating important landscape structures
Important landscape structures will be designated as such upon the agreement of the owner of the 
property, if it is a structure that can be easily seen from the roads or public areas, and if it satisfies 
one of the following requirements.
(omitted)

3. Policies on the display of outdoor advertisements
Outdoor advertisements are an important element when considering the formation of a positive 
landscape.
Currently, at this city, outdoor advertisements are restricted in accordance to the Fukuoka 
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Prefecture Outdoor Advertisement Ordinance. However, the Fukuoka Prefecture Outdoor 
Advertisement Ordinance applies for the entire Fukuoka prefecture, and restrictions are enforced 
mainly on the size and height of the advertisements. Thus, in the future, discussions need to be 
held on establishing rules that are more appropriate to the characteristics of this city, covering not 
just the technical specifications of the advertisements, but also its form and design as well as color 
so that the advertisement is in harmony with its surroundings.
And so, based on the goals and basic policies on landscaping, the policies on the display and 
such of outdoor advertisements will be established as follows for the purpose of promoting outdoor 
advertisements that are in harmony with the natural environment and building structures in the 
surrounding areas.
Please note that when establishing the Omuta City Outdoor Advertisement Ordinance, the neces-
sary standards for approval will be defined based on the following policies.
(following omitted)

8.1.5 Arao City Landscape Plan

3. Landscaping at focal landscaping areas
(1) Policies for designating focal landscaping areas 
In order to create a landscape that is distinct to Arao, areas within the city that have unique land-
scape resources – such as the Eight Views of Arao and other features that serve to represent the 
landscape of Arao – need to be given more weight in landscape formation. It is important to create 
an image that is distinct to Arao effectively through such efforts. Also, in areas where the residents 
have a particularly high motivation to create a good landscape, supporting such resident efforts 
should bring effective results in the formation of the landscape.
Therefore, such areas that are important to the city, as well as areas with high landscaping motiva-
tion by the residents, will be designated as focal landscaping areas where landscape formation 
will be proactively pursued. Focal landscaping areas will have detailed rules in accordance to its 
area. These rules include those concerning actions that require notification, as well as policies and 
standards on landscaping, so that a landscape can be developed that is appropriate to the area.
Designated districts as focal landscaping areas are scheduled to be expanded in compliance to the 
wishes of the local residents.
(omitted)

(2) Manda Pit surrounding area
Landscape will be formed for the following areas within this district in order to preserve and utilize 
the significance of Manda Pit in the history of Japan’s industrial modernization. 
1) Relevant areas
The scope of relevant areas within the Manda Pit surrounding area include Manda Pit and its sur-
roundings where living facilities existed that show itself to have been a coal mining city, such as 
the company workers’ residence. 
2) Landscaping policies
The aim and policies of landscaping will be established as follows.
① Aim of landscaping
To protect Manda Pit, and to create a landscape that makes use of its history of having been a coal 
mining town.
② Policies on landscaping
• Formation of a dignified residential landscape in the Manda Pit area
A dignified landscape will be formed that will not adversely affect the view that gives a  historical 
sense of Manda Pit. To this end, surrounding buildings will be kept from becoming too flamboyant, 
and at the same time, efforts will be made to make sure that the surroundings of Manda Pit will not 
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take the attention away from Manda Pit.
• Along Prefectural Road 29 that will be the point of entry to Manda Pit, as well as the area sur-
rounding Manda Pit Station, the landscape will be formed so that it is appropriate for being the 
entry point to Manda Pit
The landscape of areas surrounding facilities where visitors gather, such as Manda Pit Station and 
Manda Coal Mining Museum, along with the Prefectural Road 29 that serves as the approach to 
Manda Pit, will be formed so that it gives a sense of the history of Manda Pit, while also making it 
look appropriate as the point of entry to Manda Pit.
• Preserve the surrounding greenery to give added appeal to Manda Pit 
Manda Pit is a nationally designated historic site, and in order to preserve its distinct landscape 
into the future, the group of woods and mountains in the surrounding area will be preserved. 
3) Standards for landscaping
Persons intending to take the following actions that require notification within this subject area 
will be required to abide by the following landscaping standards.
① Actions that require notifications 
(omitted)
■ Actions excluded from requiring notification
• Regular management, simple actions, and other actions (as defined in Article 8 of the Landscape 
Act Enforcement Ordinance) 
• Emergency actions that are required to be taken in times of emergency disasters
• Actions on important landscaping structures that have been approved
• Actions that follow the necessary proceedings on Important Cultural Properties and Historic 
Sites in accordance to the Law for the Protection of Cultural Properties 
• Display of outdoor advertisements and other actions that is in accordance to the Kumamoto 
Prefecture Outdoor Advertisement Ordinance
② Standards for landscaping
(omitted)

(3) Miike Coal Mine Railway area
In this area, landscaping will be conducted to protect and utilize the remains of the railway that 
was used to transport material from such areas as Manda Pit and Miyanohara Pit (Omuta City) that 
are of historic significance to Japan’s industrial modernization.
1) Relevant areas
The relevant areas of Miike Coal Mine Railway area are the coal railway that connected such areas 
as Manda Pit and Miyanohara Pit (Omuta City) as well as Miike Port (Omuta City), and were used 
to transport coal and materials.
2) Landscaping policies
The aim and policies of landscaping will be established as follows.
① Aim of landscaping
To protect the remains of the railway that gives us a look at the history of coal mining, and  to form a 
landscape that is in continuity with Manda Pit and others.
② Policies for landscape formation
• Preservation of landscape resources that create the distinctive landscape of the remains of the 
railway 
Crossties, steel towers that stand at a regular intervals, embankments that form the basic founda-
tion of the railway, and other landscape resources that show traces of the coal railway will be pre-
served as a resource that provides a landscape that is distinct to this district.
• Preservation and utilization of distinctive landscape views of the coal railway
The various resources along the remains of the railway, such as the steel towers, provide a distinc-
tive landscape. Thus, viewpoints where this landscape can be regarded will be secured, among 
other efforts.

284



• Develop a network that is in continuity with Manda Pit and others
Since the railway is such that connects Manda Pit and other pitheads, the railway will be kept in 
a way that has continuity with Manda Pit and other locations. Discussions will also be held about 
creating a network that will make it possible for visitors to walk along.
3) Standards for landscaping
Persons intending to take the following actions that require notification within this subject area 
will be required to abide by the following landscaping standards.
① Actions that require notifications
(omitted)
■ Actions excluded from requiring notification
• Regular management, simple actions, and other actions (as defined in Article 8 of the Landscape 
Act Enforcement Ordinance) 
• Emergency actions that are required to be taken in times of emergency disasters
• Actions on important landscaping structures that have been approved
• Actions that follow the necessary proceedings on Important Cultural Properties and Historic 
Sites in accordance to the Law for the Protection of Cultural Properties
• Display of outdoor advertisements and other actions that is in accordance to the Kumamoto 
Prefecture Outdoor Advertisement Ordinance
② Standards for landscaping
(following omitted) 

8.2 Rationale for the buffer zone of the Miike Coal Railway

8.2.1 Establishment of a buffer zone for the coal railway

Miike Coal Mine Railway is a part of the entire system of the Miike Coal Mine. Its function was to 
transport coal and other materials, therefore, it differs in function from the pitheads (Miyanohara 
Pit and Manda Pit, among others) in the same coal mining system, which served to produce the 
coals.
The coal railway was built for the purpose of transporting coal and materials. Its value as a property 
for preservation is in the continuity that exists between the pitheads and the coal port, which must 
be maintained without detracting from this continuity. Specifically, this applies to the railway and 
the earth constructions that were necessary for maintaining the function of the railway (cut earth 
and raised earth).
Because the function of this component element is different from the others, the policies for estab-
lishing the buffer zone will be established upon policies that differ from those of the pitheads, 
which are different component elements within the same property.
Elements that need to be considered on the buffer zone for the protection of the property can be 
largely divided into two aspects. Firstly (1), the physical effect on the component elements, and 
secondly (2), the effect that the environment and landscape of the area surrounding the component 
elements have. Changes in the landscape do not directly lead to the destruction of the component 
element, but changes that have the possibility of significantly damaging the value that the compo-
nent element has as a World Heritage must be controlled.
In addition to the perspective of protection, the buffer zone will be established with consideration 
on (3) utilization after its registration.
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8.2.2 Policies on the establishment of the buffer zone

(1) Physical effects on the component element
The coal railway has been created by engineering construction including cut and raised earth. The 
construction is mainly earth constructions, excluding bridges and piers. The characteristics of 
earth constructions differ from structures made of stone or concrete. With regards to elements that 
could directly impact the component element, it is strong in withstanding the effect of wind, and is 
not affected by lightening. With regards to earthquakes, the effect differs greatly depending on its 
location and the method of construction. The aspect that will have the strongest impact on the com-
ponent element is rainwater. Heavy rain may have direct affect on the element, and may also affect 
it by loosening the ground foundation, thus possibly becoming the cause of collapse at a later time.
Therefore, the physical effect that is referred to here is the danger of physical collapse of the raised 
and cut earth that form the foundation of the railway. There are no records of major collapse of the 
coal railway since the time of its construction, thus the danger of this occurring is low. However, 
the buffer zone will be established in order to make every possible effort toward the preservation 
of this component element and to take precautionary measures to prevent it from being physical 
impacted.

The construction of the coal railway can be categorized into the following three: 1. cut earth; 2. 
raised earth; and 3. flat area.

From the “Standards on Railway Structure Preservation and Management, 
and its Explanations (for structures): Earth Structures (raised and cut earth)”*1 

1. Collapse from erosion

1. Cut earth 2. Raised earth 3. Flat area

2. Collapse of surface layer 3. Collapse from deep slide (circular slide)
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For physical impact on the railway, the scope that needs to be discussed beforehand for neighbor-
ing constructions is defined in the “Standards of Specifications Related to The Construction and 
Safety of Operating Lines”*2. Constructions in an area closer than this distance is considered to 
have the possibility of having an effect on the railway structure itself. Thus, this area will be estab-
lished as the buffer zone in order to protect the component element from physical impact.
*1 Railway Technical Research Institute 2007 “Standards on Railway Structure Preservation and 
Management, and its Explanations (for structures): Earth Structures (raised and cut earth)”
*2 The Japan Railway Civil Engineering Association “Standards of Specifications Related to The 
Construction and Safety of Operating Lines (Conventional Railway Lines) (East Japan Railway 
Company)” 

The required scope for establishing the buffer zone in consideration to its physical impact, as 
shown above, is 5 meters from the top of the slope for cut earth areas, and 5 meters from the rail-
way for raised earth and flat areas. This distance will be considered as the standard value, and 
the parameters of the buffer zone will be defined by taking into consideration the condition of the 
surroundings.

(2) Effects on the landscape of the component elements
Omuta City and Arao City grew along with the success of the Miike Coal Mine. The town areas 
were formed in the area surrounding the pithead and along the railway, and the lands were used 
for a variety of purposes. From the time the railway came into operation, the landscape of the area 
has been changing along with the development of the towns. With regards to Omuta City and Arao 
City, the entire city areas have been defined under the Landscape Plan. As such, standards for 
landscaping have been established by each area in line with the usage of the land, thus making 
efforts to create an orderly landscape throughout the city. In the future, it is unlikely that there will 
be negative impact on the component elements due to the changes in the surrounding landscape. 
Meanwhile, buildings, signs, and other factors that disturb public order or positive morals should 

5.00 m

(5.00 mRoadbed is same as 
formation level or lower)

(Roadbed is higher than 
formation level)

α+5.00 mWidth of Formation Level

Within the scope covered in the Standards of Specifications Related to The 
Construction and Safety of Operating Lines (Conventional Railway Lines)

Additions made based on the “Standards of Specifications Related to The 
Construction and Safety of Operating Lines (Conventional Railway Lines).”

Center of railway

Area of operating lineArea adjacent to operating line Area adjacent to operating line

WHP

BZ BZ

Scope of establishing a buffer zone in the area that may 
cause physical effect (raised and cut earth)
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not be found where it would be visible from the property, as it would not be a proper landscape for a 
place that will be welcoming many visitors as a World Heritage site. Thus, by controlling the imme-
diate landscape that is visible from these component elements, an appropriate environment as a 
World Heritage will be preserved. To control the landscape within the visible area, the Landscape 
Ordinance based on the Landscape Act and the Outdoor Advertisement Ordinance based on the 
Outdoor Advertisement Act will be utilized.
The use of land along the railway line can be categorized into: A. commercial area; B. residential 
area; and C. agricultural area. Since the use of the land in each of these areas differ, landscape for-
mation that is in line with the way the land is used will be promoted.

A. Commercial area
In the district, there are areas where there is a concentration of commercial facilities, as well as 
areas composed mainly of residential buildings, despite its having been categorized as a commer-
cial area.
Commercial facilities will take consideration of its architectural concept and design. Also, wall 
advertisements on parts of the building that can be seen from the property will also come under 
consideration, and will be guided so that it will not cause significant harm to the environment, 
as the environment is also a component that supplements Outstanding Universal Value of the 
property. 
(Method): Restrictions on wall ads, and considerations on the architectural concept and design 
(Landscape Act, Landscape Ordinance, Outdoor Advertisement Ordinance)

B. Residential area
This district is exclusively composed of residential buildings. Weight will be placed on taking con-
sideration of the architectural concept and design. Although it is unlikely that excessive outdoor 
advertisements will be placed in a residential area, if this point will be discussed as a precaution-
ary measure, the same guidance as that for the commercial area will be implemented.
(Method): Considerations on the architectural concept and design (Landscape Act, Landscape 
Ordinance, Outdoor Advertisement Ordinance)

C. Agricultural area
Agricultural areas are limited to the Omuta City area. Possible land development would be the 
establishment of outdoor ad boards placed in the fields along the railway. Landscape guidance will 
be put into effect against such possibilities.
(Method): Restrictions on ad boards on the fields (Outdoor Advertisement Ordinance)

As for the scope of implementing the above methods, as a rule, it will be established within the 
scope of the area that is visible from the property, including the buildings in the immediate vicinity 
of the property.

(3) Perspectives on the utilization of the component elements 
For the use of the coal railway, by making use of its inherent feature of having been a transporta-
tion infrastructure, the railway is considered for utilization as a walking route that connects each of 
the elements within Miike Coal Mine. The railway has been designed in a way that connects each 
element in the most efficient manner, with almost no sloping, which makes it most suited for use as 
a walking route to go from to each of the component elements. Meanwhile, almost the entire coal 
railway is designated as a national historic site, and its protection will be prioritized from the per-
spective of preserving the component element of a World Heritage, as well as for the preservation 
of a national cultural property.
The site of the coal railway has public infrastructures such as gas pipes and water pipes, running 
both above and under the grounds. Thus, for the purpose of ensuring safety, the areas that can be 
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entered by visitors are limited.
Therefore, before necessary preparations are made to meet requirements to make it possible for 
visitors to enter the area, as a prior step, a location where the property can be easily viewed, as well 
as a place where visitors can have limited access to the property, will be established in the buffer 
zone.

8.2.3 Establishment of the boundary

(1) Categorization of the districts 
From the basic policies of Chapter 2 (1) – (3), the scope of the buffer zone will be established as 
follows.
The combination of land formation 1 to 3 and land usage area A to C creates categories in 9 pat-
terns. In reality, 1A, 1C and 3C do not exist, so the actual total is 6 patterns.

(2) Method of restrictions
Individual methods of restrictions have been defined.
For 2-(1), “3 flat area” do not have any collapsed areas, or areas that can be eroded, so this will not 
receive any indirect physical effect from the development of the surrounding areas. For 2-(2), the 
“1 cut earth” area cannot be seen from the property, so there is no need to take consideration of its 
landscape. For (3), utilization needs to be discussed for the entire line. 
A summary of the above is shown in the table below. 

Land formation ([1] physical effect)
1 Cut earth 2 Raised earth 3 Flat area

Land usage ([2] 
landscape effect)

A 
Commercial area

(1)
(2)
(3)

(2)
(3)

B 
Residential area

(1)
(3)

(1)
(2)
(3)

(2)
(3)

C 
Agricultural area

(1)
(2)
(3)

The numerical figures in ( ) categorizing land formation and usage are from the categoriza-
tion in 2 establishment of buffer zones 
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8.3 Joint ICOMOS-TICCIH Principles for the Conservation of 
 Industrial Heritage Sites, Structures, Areas and Landscapes

Preamble
Around the World, a great diversity of sites, structures, complexes, cities and  settlements, land-
scapes and routes bear witness to human activities of industrial extraction and production. In 
many places, this heritage is still in use and industrialization is still an active process with a sense 
of historical continuity, while in other places it offers archaeological evidence of past activities and 
technologies. Besides the tangible heritage associated with industrial technology and processes, 
engineering, architecture and town-planning, it includes many intangible dimensions embodied 
in the skills, memories and social life of workers and their communities.

The global process of industrialization observed over the past two centuries constitutes a major 
stage of human history, making its heritage particularly important and critical to the Modern 
World. While precursors and beginnings of industrialization can be recognized in many parts of 
the world well back into ancient times through active or archaeological sites, for our purposes, 
the period and geographical extent of these principles’ primary interest coincides with common 
notions of the Industrial Revolution, but we also extend our attention to any global example of the 
industrialization process, regardless of time or place.

The industrial heritage is highly vulnerable and often at risk, often lost for lack of awareness, docu-
mentation, recognition or protection but also because of changing economic trends, negative per-
ceptions, environmental issues or its sheer size and complexity. Yet, by extending the life-cycle of 
existing structures and their embodied energy, conservation of the built heritage, in particular the 
industrial heritage, can contribute to achieving the goals of sustainable development at the local, 
national and international levels. It touches the socials well as the physical and environmental 
aspects of development and should be acknowledged as such.

Over the past decades, growing research, international and interdisciplinary cooperation as well 
as community initiatives have greatly contributed to a better appreciation of the industrial heritage 
and increased collaboration between stewards, stakeholders and professionals. This progress has 
benefitted from the development of a corpus of international references and guidelines by ICOMOS 
） the International Council on Monuments and Sites, and the implementation of international rec-
ommendations and instruments such as the World Heritage Convention adopted by UNESCO in 
1972. In 2003, The International Committee for the Conservation of Industrial Heritage (TICCIH) 
adopted its Nizhny Tagil Charter for the Industrial Heritage, a first international reference text of 
such recognition to guide protection and conservation in the field.

Acknowledging the particular nature of the industrial heritage and the issues and threats affect-
ing it as a result of its relation to the contemporary economic, legal, cultural and environmental 
contexts, ICOMOS and TICCIH wish to expand their cooperation by adopting and promoting the 
dissemination and use of the following Principles to assist in the documentation, protection, con-
servation and appreciation of industrial heritage as part of the heritage of human societies around 
the World.

1. Definition: The industrial heritage consists of sites, structures, complexes, areas and landscapes 
as well as the related machinery, objects or documents that provide evidence of past or ongoing 
industrial processes of production, the extraction of raw materials, their transformation into goods, 
and the related energy and transport infrastructures. Industrial heritage reflects the profound con-
nection between the cultural and natural environment, as industrial processes - whether ancient 
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or modern - depend on natural sources of raw materials, energy and transportation networks to 
produce and distribute products to broader markets. It includes both material assets - immovable 
and movable -, and intangible dimensions such as technical know-how, the organization of work 
and workers, and the complex social and cultural legacy that shaped the life of communities and 
brought major organizational changes to entire societies and the world in general.

2. Industrial heritage sites are very diversified in terms of their purpose, design and evolution over 
time. Many are representative of processes, technologies as well as regional or historical condi-
tions while others constitute outstanding achievements of global influence. Others are complexes 
and multiple site operations or systems whose many components are interdependent, with differ-
ent technologies and historical periods frequently present. The significance and value of industrial 
heritage is intrinsic to the structures or sites itself, its material fabric, components, machinery and 
setting, expressed in the industrial landscape, in written documentation, and also in the intangible 
records contained in memories, arts and customs.

I. Document and understand industrial heritage structures, sites, areas and landscapes and their 
values

3. Researching and documenting industrial structures, sites, landscapes and the related machin-
ery, equipment, records or intangible aspects is essential to their identification, conservation, and 
the appreciation of their heritage significance and value. Human skills and knowledge involved 
in old industrial processes are a critically important resource in conservation and must be consid-
ered in the heritage evaluation process.

4. Researching and documenting industrial heritage sites and structures must address their his-
torical, technological and socio-economical dimensions to provide an integrated base for conser-
vation and management. It requires an interdisciplinary approach supported by interdisciplinary 
research and educational programs to identify the significance of industrial heritage sites or 
structures. It should benefit from a diversity of sources of expertise and information including 
site surveys and recording, archaeological investigation, material and landscape analysis, oral 
history and/or research in public or corporate archives. Research and preservation  of documen-
tary records, company archives, building plans, and specimens of industrial products should be 
encouraged. The evaluation and assessment of documents should be undertaken by an appropri-
ate specialist in the industry to which they relate to determine their heritage significance. The 
participation of communities and other stakeholders is also an integral part of this exercise.

5. Thorough knowledge of the industrial and socio-economic history of an area or country or their 
links to other parts of the world is necessary to understand the significance of industrial heritage 
sites or structures. Single industry context, typological or regional studies, with a comparative 
component, aimed at key industrial sectors or technologies are very useful in recognizing the herit-
age values inherent in individual structures, sites, areas or landscapes. They should be accessible 
and searchable by the public, scholars as well as managers.

II. Ensure effective protection and conservation of the industrial heritage structures, sites, areas 
and landscapes

6. Appropriate policies, legal and administrative measures need to be adopted and adequately 
implemented to protect and ensure the conservation of industrial heritage sites and structures, 
including their machinery and records. These measures have to address the close relation between 
the industrial heritage, industrial production and the economy, in particular with respect to rules 
for corporations and investments, trades or patents, and standards applicable to active industrial 
operations.
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7.Integrated inventories and lists of structures, sites, areas, landscapes their setting and associ-
ated objects, documents, drawings and archives or intangible heritage should be developed and 
used as part of these effective management and conservation policies and protection measures. 
These should benefit from a legal recognition, adequate conservation and management to ensure 
that their significance, integrity and authenticity are maintained. In the case of industrial heritage 
identified through fortuitous discovery, temporary protection should be granted to allow time nec-
essary for proper heritage documentation and research.

8. In the case of active industrial structures or sites of heritage significance, it must be recognized 
that their continued use and function might carry some of their heritage significance and pro-
vide adequate conditions for their physical and economic sustainability as a living production 
or extraction facilities. Their specific technical characteristics and features need to be respected 
while implementing contemporary regulations such as building codes, environmental require-
ments or risk reduction strategies to address hazards of natural or human origin.

9. Protection measures should apply to buildings and their contents since completeness or func-
tional integrity is especially important to the significance of industrial heritage structures and 
sites. Their heritage value may be greatly jeopardized or reduced if machinery or other significant 
components are removed, or if subsidiary elements which form part of a whole site are destroyed. 
Legal and administrative frameworks should be developed to enable authorities to respond quickly 
to the closure of operating industrial heritage sites and complexes to prevent removal or destruc-
tion of significant elements such as machinery, industrial objects or related records.

III. Conserve and maintain the industrial heritage structures, sites, areas and landscapes

10. Appropriate original or alternative and adaptive use is the most frequent way and often the most 
sustainable way of ensuring the conservation of industrial heritage sites or structures. New uses 
should respect significant material, components and patterns of circulation and activity. Specialist 
skills are necessary to ensure that the heritage significance is taken into account and respected in 
managing the sustainable use of these industrial heritage sites and structures. Building codes, risk 
mitigation requirements, environmental or industrial regulations, and other standards should be 
implemented in an adapted way to take heritage dimensions into account when they are enforced 
through physical interventions.

11. Wherever possible, physical interventions should be reversible, and respect the age value 
and significant traces or marks. Changes should be documented. Reverting to a previous known 
state may be acceptable under exceptional circumstances for educational purposes, and must be 
based on thorough research and documentation. Dismantling and relocating are only acceptable 
in extraordinary cases when the destruction of the site is required by objectively proved over-
whelming economic or social needs.

12. In case of prospective redundancy, decommissioning, and / or adaptation of industrial heritage 
sites or structures, the processes should be recorded including, for example, where components 
have to be demolished and machinery has to be removed. Their material form as well as their func-
tioning and location as part of the industrial processes should be exhaustively documented. Oral 
and / or written stories of people connected with work processes should also be collected.

IV. Present and communicate the heritage dimensions and values of industrial structures, sites, 
areas and landscapes to raise public and corporate awareness, and support training and research
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13. The industrial heritage is a source of learning which needs to be communicated in its multiple 
dimensions. It illustrates important aspects of local, national and international history and inter-
actions over times and cultures. It demonstrates the inventive talents related to scientific and tech-
nological developments, as well as social and artistic movements. Public and corporate awareness 
and understanding for the industrial heritage are important means for its successful conservation.

14.Programmes and facilities such as visits of active industrial heritage sites and the presenta-
tion of their operations as well as the stories and intangible heritage associated with their his-
tory, machinery and industrial processes, industrial or city museums and interpretation centres, 
exhibitions, publications, websites, regional or trans-boundary itineraries should be developed 
and sustained as means to raise awareness and appreciation for the industrial heritage in the full 
richness of its meaning for contemporary societies. These should ideally be located at the heritage 
sites itself where the process of industrialisation has taken place and can be best communicated. 
Wherever possible, national and international institutions in the field of research and conserva-
tion of heritage should be empowered to use them as educational facilities for the general public 
and the professional communities.

8.4 Guidelines for Conservation and Management Aligned 
 with Global Principles

In this document, “physical measures for conservation and management” refers to civil engi-
neering work, construction work, new construction of facilities and infrastructure, or other physi-
cal measures taken within the boundaries of the component parts of the “Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas” for the following purposes: 

(Possible examples as purposes of physical measures for conservation and management)
(i) Operation of the component parts as working industrial sites
(ii) Conservation and Utilization of Cultural Properties
(iii) As common purposes concerning working / non-working components:
(iv) Maintenance and management of the component parts
(v) Prevention of physical deterioration of the component parts
(vi) Restoration of location of danger caused by a natural disaster within the boundaries of the 
component parts
(vii) Assurance of security and convenience for visitors 
(viii) Assurance of security for residents living in the vicinity
(ix) Enhancement of visitors’ understanding of the heritage value
(x) Response to external social and economic needs associated with the heritage

1. Need for risk analysis and consultation with experts 
(1) It should be recognized that any physical measures for conservation and management taken 
within the boundaries of the component parts of “Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas” for whatever purpose may involve the risk of reducing or 
damaging the significance that contributes to the Outstanding Universal Value (OUV) as a World 
Heritage property, if the scale, details, methods, etc. of such measures are incorrect.
(2) To avoid such risks, a full risk analysis should be conducted in advance. By giving comprehen-
sive consideration to the actual requirement for the measures and the possible risks, implementa-
tion/non-implementation, scale, details, and methods to be adopted to undertake the measures 
will be determined appropriately. 
Details and an outline of possible future maintenance work should be included in the Conservation 
Management Plan (CMP) in advance. The procedures for risk analysis to be conducted for 
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individual maintenance work plans, and for the process to reflect the analysis results should also 
be set forth in the CMP. Judgments made following the process should be stipulated in the CMP 
before deciding and implementing a specific measure. Emergency responses should be consid-
ered separately. 
(i) Implementation should be limited to cases that are objectively determined as necessary.  
(ii) More rigorous analysis and judgment should be made in higher risk cases that involve tempo-
rary dismantlement. An alternate measure, if available, should be selected whenever possible.
(iii) Even when implementation is determined as reasonable, the number and level of the imple-
mentation should be the minimum necessary, and the details and methods of the implementation 
that can reduce risks should be selected. To that end, conducting study research and learning from 
domestic and international models are necessary.
(iv) Appropriate advice from an expert’s perspective, supported by objective evidence, is essen-
tial, even from the phase of planning prior to the proposal of specific details. All such expert advice 
should be documented and used to conduct extensive and active discussions.
(v) “Sites of Japan’s Meiji Industrial Revolution : Kyushu-Yamaguchi and Related Areas” includes 
industrial facilities or infrastructure that are no longer in operation and whose structure and ancil-
lary equipment was subsequently lost in whole or part, leaving only a trace and existing under-
ground remains. There is no plan to reconstruct or restore such facilities or infrastructure within 
the boundaries of the component parts. 

2. Conservation of the historically accumulated value of the industrial heritage
(1) The component parts of “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas” include an accumulation of elements that represent the value of the age, which 
have been added to, or evolved, with industrial and technological development over time. 
(2) Significance of such industrial heritage accumulated over time itself contributes to the 
Outstanding Universal Value of the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas” as a World Heritage property. 
(3) Changing and restoring the existing condition of such components to its condition at a specific 
period in days of old (including integration into the architectural style of a particular time) may 
result in the removal of elements that represent heritage value of each period accumulated over 
time, and therefore should be avoided. Such elements should preferably be conserved in an appro-
priate manner. 

3. Conservation of elements representing an original industrial purpose or use
(1) The component parts of the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi 
and Related Areas” include existing elements that represent an original industrial purpose or use. 
(2) In the case of working sites, these elements can be conserved appropriately when such opera-
tion is continued. Based on the accurate understanding of such a mechanism, conservation efforts 
should be made. 
(3) Even no working sites still retain elements that represent an original industrial purpose or use 
at the time when they were operated as industrial facilities or infrastructure. 
Conservation of these elements is indispensable for the conservation of values for an industrial 
heritage. Before taking measures for conservation and management, it is necessary to precisely 
understand and identify the existence of such elements, and the details and methods of the meas-
ures should be carefully considered in order not to damage or destroy such elements. 

4. Conservation of elements that represent the reality of the industry and industrial character
(1) The specific elements of the component parts that contribute to the Outstanding Universal 
Value as a World Heritage property range widely, from the architectural and civil engineering 
structures of the component parts’ industrial facilities or infrastructure, to a railway track, ash pro-
duced through operations, a waste dump site, and the ruined industrial landscape. They represent 
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the reality of the industry and the industrial character of the age. They also contribute to enhancing 
the heritage value as they have been passed down to today and exist in harmony with the authentic 
setting reminiscent of the industrial atmosphere. 
Therefore, these elements must be conserved appropriately.
(2) As these elements may conflict with the concept of aesthetic landscape, they face the risk of 
being removed or destroyed.
Measures taken to secure or improve the aesthetic landscape, beyond routine maintenance work, 
within the boundaries of the component parts must be avoided, as they may result in the removal of 
the character that represent the truth about the industry, or in a lack of harmony with the authentic 
setting that retains the industrial atmosphere. This could cause a reduction or loss in the sig-
nificance of the component parts, which contributes to the Outstanding Universal Value of the 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” as a World 
Heritage property.
(3) The addition of an excessive and artificial element that does not fit or harmonize with what the 
intrinsic nature of the industry as part of the conservation and management measures may result 
in a reduction or loss of the property’s OUV, depending on its details or scale, even if it is actually 
necessary for conservation and management. Therefore, when such an addition is likely to affect 
the heritage value, it should be avoided and its details and scale should be modified to a level that 
will not affect the significance of the site.

8.5 Rules of Miike Conservation Council
 (Establishment)
Article 1 The Miike Conservation Council (non-working) (hereinafter referred to as the “Council”) 
shall be established under the “General Principles and Strategic Framework for the Conservation 
and Management of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas” (hereinafter referred to as the “Strategic Framework”) in order for the component 
parts located in the Miike area, which constitute the property to be appropriately conserved and 
managed with the cooperation of relevant parties pursuant to applicable laws and regulations such 
as the Law for the Protection of Cultural Properties and the Miike Conservation Management Plan 
(hereinafter referred to as the “Conservation Management Plan (CMP)”).

 (Missions)
Article 2 The Council shall be responsible for the following duties as set forth in the Strategic 
Framework:
 (i) To exchange information and opinions with relevant parties of the component parts located in 
the Miike area on any matters relative to the component part such as the Conservation Management 
Plan and its implementation methods, improvement methods and monitoring of the condition of 
each property, and to make decisions as the Council, considering other relating opinions .
 (ii) To be responsible for the following duties within the feedback mechanism specified in the 
Strategic Framework.
a. To receive monitoring reports at least annually from the responsible body for monitoring and, 
if it is found that any heritage value is threatened with loss due to insufficient conservation and 
management, to receive promptly a report thereon from the responsible body for monitoring, in 
addition to the foregoing periodical reports.
b. To hold discussions based on the reports set forth in a. above and review to improve conservation 
and management methods as needed.
c. To report at least annually to the “National Committee of Conservation and Management for the 
Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” (hereinafter 
referred to as the “National Committee”) on the status of monitoring for the component parts and to 
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request the National Committee to consider additional measures, if the Council determines that it 
is necessary to take additional measures for the property as a whole in order to appropriately con-
serve the component parts.
d. To seek professional advice from the Industrial Heritage Expert Committee (including Working 
Properties)(hereinafter referred to as the “Expert Committee”) and the Council for Cultural Affairs 
or any of their members on methods of risk avoidance, improvement plans for conservation and 
management methods and any other matters as needed.
e. To exchange information and opinions, and to make decisions on taking measures necessary for 
the conservation and management of the component parts, if the National Committee requests it to 
do so.
 (iii) To evaluate the implementation status of conservation and management under the Conservation 
Management Plan every six years and, if necessary, to clarify a cause of any problem and to amend 
the Plan after consultation on countermeasures therefor among relevant parties with the support of 
the Expert Committee and the Council for Cultural Affairs.
 (iv) To report to the National Committee on evaluation results for conservation status of value of 
each component part and alteration in the surrounding environment with the support of the Expert 
Committee and the Council for Cultural Affairs, if necessary, as part of process for the prepara-
tion of periodical reports to be made by the Japanese Government under the provisions of the 
Operational Guidelines for the Implementation of the World Heritage Convention.

 (Organization)
Article 3 (1) The Council shall be an organization that is very open to relevant parties such as those 
belonging to concerned national government ministries, local governments and owners of the com-
ponent parts who need to be involved in exchanging opinions and making decisions on conserva-
tion and management in accordance with the principle of establishment of a partnership for the 
conservation and management of the World Heritage Site.
 (2) The Council shall be organized by the concerned national government ministries, local govern-
ments and owners of the component parts listed in the left column of Appended Table 1.
 (3) The members of the Council shall be constituted by persons who hold the offices listed in the 
right column of the same.
 (4) The Council shall have a Chairperson and a Vice-Chairperson.
 (5) The Chairperson and the Vice-Chairperson shall be selected from among the Council members.
 (6) The Chairperson shall preside over the Council.
 (7) The Vice-Chairperson shall assist the Chairperson. In case the Chairperson is not able to 
attend at the meeting, the Vice-Chairperson shall substitute for the Chairman. 

(Meetings of Council)
Article 4 (1) The meetings of the Council shall be convened when the Chairperson determines that 
it is necessary.
 (2) The Chairperson shall assume the Chairpersonship of the meetings and expedite their 
proceedings.
 (3)The Council may require any person other than the members to be present at any of the meet-
ings and hear his/her opinions as needed.

 (Board of Directors)
Article5 (1) The Council shall have a Board of Directors to let it assist in implementing the Council’s 
duties.
 (2) The members of the Board shall be constituted by the persons who hold the offices listed in 
Appended Table 2.
(3) The Board of Directors shall have a Secretary General who shall be elected from among the 
Directors.
 (4) The meetings of the Board of Directors shall be convened when the Secretary General deter-
mines that it is necessary.
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 (5) The Secretary General shall assume the Chairpersonship of the meetings of the Board of 
Directors and expedite their proceedings.

 (Sectional Meeting in each component part)
Article 6 
(i) To achieve the role of the Council, in case consideration in each component part is required, the 
Council can set a sectional meeting by each component part.
(2) The organization and other matters of the Sectional Meeting shall be decided by 
the meetings of Council.

 (Secretariat)
Article 7
 (1) The Secretariat shall be situated at the local public organization prescribed by the Chairperson 
in order to carry out the Council’s administrative work.
 (2) Any matters to which the Secretariat must attend shall be otherwise prescribed by the 
Chairperson.

 (Other matters)
Article 8 Besides these Rules, necessary matters to operate the Council shall be prescribed by the 
Chairperson. 

Supplementary Provision
These rules shall come into force as from March 28, 2013.
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Name of Organization Member of Council

Regional Development Agency,  Cabinet Secretariat Councellor

Kumamoto Office of Rivers and National Highways,Kyushu Regional Development Bureau, 
Ministry of Land, Infrastructure, Transport and Tourism

Director

Kumamoto District Forest Office, Kyushu Regional Forest Office,Foresty Agency Director

Policy Planning and Reagional Development Department, Fukuoka Prefectural 
Government

Director General

Minamichikugo Land Development Office, Department of Prefectural Land Development, 
Fukuoka Prefectural Government

Director

Regional Development and Culture Promotion Bureau, Kumamoto Prefectural Government Director General

Department of Civil Engineering, Tamana Regional Promotion Bureau, Kumamoto 
Prefectural Government

Director General

Omuta City Mayor

Arao City Mayor

Uki City Mayor

Arao City Waterworks Bureau Water Utility Administrator

Kyushu Railway, Company Kumamoto Branch -

KYUSHU ELECTRIC POWER CO.INC

Omuta Sales Office Director

KYUSHU ELECTRIC POWER CO.INC, Omuta Sales Office Director

KYUSHU ELECTRIC POWER CO. INC, Uki Sales Office Director

NIPPON TELEGRAPH AND TELEPHONE 

WEST CORPORATION, Kyushu Fukuoka Facility Division Director

NIPPON TELEGRAPH AND TELEPHONE WEST CORPORATION, Kyushu Fukuoka 
Facility Division

Director

NIPPON COKE & ENGINEERING CO.,LTD

Kyushu Regional Office Director

Kyushu Gas Assou Co.,Ltd. President and Representative 
Director

Fresh Water Miike Co., Ltd. President and Representative 
Director

Yuki Industry Limited Company -

apan Fisheries Cooperative Misumi Branch Union president

Misumi Town Promotion Co., Ltd. Station Branch Branch Manager

Liaison council of North Hayame school area neiborhood association Chief 

Liaison council of South Hayame school area neiborhood association Chief 

Manda District residents representative Borough Chief

Misumi West Port District 1 residents representative Borough Chief

Misumi West Port District 2 residents representative Borough Chief

Appended table 1
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Name of Organization Member of Council

Regional Development Agency,  Cabinet Secretariat Senior Deputy Director

Kumamoto Office of Rivers and National Highways, Kyushu Regional Development 
Bureau, Ministry of Land, Infrastructure, Transport and Tourism

Director of Road First Usage 
Management Division）

Kumamoto District Forest Office, Kyushu Regional Forest Office, Foresty Agency Director

World Heritage Registration Promotion Division, General Policy Planning Division, Policy 
Planning and Reagional Development Department, Fukuoka Prefectural Government

Director

Culture Properties Protection Division, General Affairs Department, Education Bureau, 
Fukuoka Prefecture Government

Director

Minamichikugo land Development Office,Department of Prefectural Land Development, 
Fukuoka Prefectural Government

Director

Culture and World Heritage Promotion Office, Kumamoto Prefectural Government Director

Cultural Affairs Division, Kumamoto Prefectural Government Director

River Management Division, Kumamoto Prefectural Government Director

Department of Civil Engineering, Tamana Regional Promotion Bureau, Kumamoto 
Prefectural Government

Director

World Heritage Registration・Cultural Properties Division, Omuta City Director

World Heritage Promotion Group,Lifelong Learning Division, Education Board, Arao City Director

Cultural Affairs Division, Board of Education, Uki city  Director

Arao City Waterworks Bureau Director General

Kyushu Railway Company Kumamoto Branch -

KYUSHU ELECTRIC POWER CO.INC Director

Omuta Sales Office Deputy Director 

KYUSHU ELECTRIC POWER CO.INC Director

Fukuoka Electric Power Center Director

Omuta Electric Power Office

Transmission Group of Electricity Group Leader

KYUDEN HIGH TECH Co.,Ltd. President and Representative 
Director

Fukuoka Branch Office, Omuta Branch Office, Transmission Group of Electricity Group Leader

KYUSHU ELECTRIC POPWER CO., INC -

Uki Sales Office, Facility and Management Group Group Leader

NIPPON TELEGRAPH AND TELEPHONE Branch Manager

WEST CORPORATION,  Chief 

Kyushu Fukuoka Facility Division Director

NIPPON TELEGRAPH AND TELEPHONE Borough Chief

WEST CORPORATION, Borough Chief

Appended table 2
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Kyushu Kumamoto Facility Division Director

NIPPON COKE & ENGINEERING CO.,LTD

Kyushu Regional Office Senior Manager

Kyushu Gas Assou Co.,Ltd. Director

General Manager

Fresh Water Miike Co., Ltd. General Affairs Division 

Manager 

Yuki Industry Limited Company -

Japan Fisheries Cooperative Misumi Branch Counselor

Misumi Town Promotion Co., Ltd. 

Station Branch Branch Manager

Liaison council of North Hayame school area neiborhood association Vice Chairman

Liaison council of South Hayame school area neiborhood association Vice Chairman

Manda District residents representative Borough Chief

Misumi West Port District 1 residents representative Borough Chief

Misumi West Port District 2 residents representative Borough Chief
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Definitions of Terms

The Sites of Japan’s Meiji 
Industrial Revolution: Kyushu, 
Yamaguchi and Related Areas

Name of the serial nomination

Property The Sites of Japan’s Meiji Industrial Revolution: Kyushu Yamaguchi and Related Areas is a 
group of sites, and it has World Heritage Value as a serial nomination.  Each site consists of 
its own component part that is identified on the map.

Buffer Zone The area that surrounds the property protecting it against any negative impact caused by 
developments in the vicinity. 

Area and Site The Sites of Japan’s Meiji Industrial Revolution: Kyushu, Yamaguchi and Related Areas 
consists of 23 component parts in 11 sites and 8 areas.  There are 2 component parts in Miike 
area.

Component Parts Miike consists of 2 component parts including the Miike coal mines & Miike Port and 
Misumi West Port.  Parts of the Site that comprises Miike Port and the Port Area are Miike 
Port, Port Rail Corridor in the Port Area.

Elements Elements are the individual parts of a site making up a component part.

Attribute “Attributes” means the physical or associational characteristics of the property that 
contribute to its World Heritage Values including form and design, materials and substance, 
use and function, traditions, techniques and management systems, location and setting, 
language, and other forms of intangible heritage, spirit and feeling, and other internal and 
external factors.

Significance The sum of cultural and natural heritage values of a place for the present and future 
generation.

Heritage Value “Heritage value” means the World Heritage Value, or values for the nation, region or local 
area related to the historic, physical, and associational characteristics of the property. 
Having the attributes that contribute to the Outstanding Universal Value also confers 
“significance” and “heritage value”.

WHP "WHP” means World Heritage Property. In this Conservation Management Plan, “Property” 
is used to describe for Miike Port.  It is understood that Miike Port is one element of a larger 
component part (Miike Coal Mine and Port) of the series constituting the single ‘Property’ of 
Sites of Japan’s Meiji Industrial Revolution: Kyushu Yamaguchi and Related Areas.

Strategic Framework It means the ‘General Principles and Framework for the Conservation and Management of 
the Kyushu Yamaguchi Industrial Heritage’ based on the Cabinet Decision of May 25, 2012 
that set out a new framework for conservation and management of operational industrial 
heritage sites in Japan
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1Purpose and Structure 
of Conservation 
Management Plan

1.1 Purpose of drawing up the Conservation Management Plan
Fukuoka Port Authority (hereinafter: Port Authority), and Miike Port Logistics Corporation (here-
inafter: Miike Port Logistics) authored this Conservation and Management Plan for the purpose 
of protection and management of the heritage value of  Miike Port in close collaboration with 
State Parties and  local municipalities including Ministry of Land, Infrastructure, Transport and 
Tourism, and the Cabinet Secretariat under the guidance of heritage advisor.

All the stakeholders in Miike Port industrial district as well as the port users and community, as a 
private-public partnership, unanimously recognise that the significance of the Miike Port contrib-
utes to the outstanding universal value of the “Sites of Japan’s Meiji Industrial Revolution: Kyushu 
Yamaguchi and other areas” World Heritage nomination, as testimony to the rapid industrial trans-
formation of Meiji Japan in coal distribution and western engineering skills. 

Table 1-1 Location of Geographical Location

Area Sites ID Component parts prefecture
Coordinates 
of the Central 

Point

Nominated 
Property 

(ha)

Buffer Zone 
(ha)

1 
Hagi

1 
Hagi Proto-
industrial 
Heritage

1-1
Hagi Reverberatory 

Furnace 
Yamaguchi

N 34° 25′ 41″
0.38

119.72
E 131° 25′ 06″

1-2
Ebisugahana 

Shipyard
Yamaguchi

N 34° 25′ 50″
0.79

E 131° 24′ 44″

1-3
Ohitayama Tatara 

Iron Works
Yamaguchi

N 34° 30′ 20″
0.52 234.67

E 131° 32′ 18″

1-4 Hagi Castle Town Yamaguchi
N 34° 24′ 52″

96.9 712.31
E 131° 23′ 14″

1-5
Shokasonjuku 

Academy
Yamaguchi

N 34° 24′ 44″
0.13 1.73

E 131° 25′ 03″

2 
Kagoshima

2 
Shuseikan 2-1 Shuseikan Kagoshima

N 31° 37′ 04″
9.98 71.07

E 130° 34′ 41″

2-2
Terayama Charcoal 

Kiln
Kagoshima

N 31° 39′ 43″
0.64 2.65

E 130° 36′ 01″

2-3
Sekiyoshi Sluice 
Gate of Yoshino 

Leat
Kagoshima

N 31° 38′ 50″
0.11 2.04

E 130° 33′ 09″

3 Nirayama 3 Nirayama 
Reverberatory 
Furnaces

3-1
Nirayama 

Reverberatory 
Furnaces

Shizuoka
N 35° 02′ 22″

0.5 33.86
E 138° 57′ 45″
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4 Kamaishi 4 Hashino Iron 
Mining and 
Smelting Site

4-1
Hashino Iron 
Mining and 

Smelting Site
Iwate

N 39° 19′ 58″
38.35 524.93

E 141° 40′ 47″

5 Saga 5 Mietsu Naval 
Dock 5-1 Mietsu Naval Dock Saga

N 33° 12′ 28″
2.9 33.67

E 130° 20′ 25″

6 Nagasaki 6 Nagasaki 
Shipyard 6-1 Kosuge Slip Dock Nagasaki

N 32° 43′ 40″
2.51 20.89

E 129° 51′ 40″

6-2
Mitsubishi No.3 

Dry Dock 
Nagasaki

N 32° 44′ 15″
2.28 ----

E 129° 51′ 23″

6-3
Mitsubishi Giant 
Cantilever Crane

Nagasaki
N 32° 44′ 32″

0.01 ----
E 129° 51′ 33″

6-4
Mitsubishi Former 

Pattern Shop
Nagasaki

N 32° 44′ 35″
0.36 ----

E 129° 51′ 22″

6-5
Mitsubishi 

Senshokaku Guest 
House

Nagasaki
N 32° 44′ 18″

0.04 1.5
E 129° 51′ 25″

7 Takashima 
Coal Mine 6-6

Takashima Coal 
Mine

Nagasaki
N 32° 39′ 52″

0.25 5.33
E 129° 45′ 04″

6-7 Hashima Coal Mine Nagasaki
N 32° 37′ 42″

6.38 120.12
E 129° 44′ 18″

8 Glover House 
and Office 6-8

Glover House and 
Office

Nagasaki
N 32° 44′ 03″

0.35 66.9
E 129° 52′ 09″

7 Miike 9 Miike Coal 
Mine and 
Miike Port

7-1
Miike Coal Mine 
and Miike Port

Fukuoka N 33° 00′ 33″
134.55 361.05

Kumamoto E 130° 25′ 31″

10 Misumi 
West Port 7-2 Misumi West Port Kumamoto

N 32° 37′ 20″
15.8 101.8

E 130° 27′20″

8 Yawata 11 The 
Imperial Steel 
Works, Japan

8-1
The Imperial Steel 

Works, Japan
Fukuoka

N 33° 52′ 25″
1.71 33.81

E 130° 48′ 21″

8-2
Onga River 

Pumping Station
Fukuoka

N 33° 48′ 40″
1.38 ----

E 130° 42′ 25″

Total 316.82 2448.05
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Miike Port is located in Omuta city, Fukuoka Prefecture as Area 7 Miike, together with Manda Pit, 
Miyanohara Pit, Miike Coal Railway, and Misumi West Port, part of 23 component parts (within 
11 sites and 8 areas) of the Sites of Japan’s Meiji Industrial Revolution: Kyushu Yamaguchi and 
related areas. Since Miike Port is an industrial port in use, the Conservation Management Plan 
approach is being used as a technique to identify the appropriate ongoing management of changes 
to these sites as required by industry, while protecting and conserving heritage values. It will also 
encourage stakeholder participation and promote working towards agreed perceptions of the limits 
of change appropriate to a World Heritage area.

This plan has been drafted on the basis of the General Principles and Strategic Framework for 
the Conservation and Management of “the Sites of Japan’s Meiji Industrial Revolution: Kyushu 
Yamaguchi and related area” World Heritage nomination (hereinafter: Strategic Framework) in 
line with the 2012 Cabinet Decision that set out a new framework for conservation and manage-
ment of operational industrial heritage sites in Japan. 

The Government of Japan developed this “Strategic Framework” with wider participation by a 
range of government agencies in World Heritage such as Ministry of Land, Infrastructure, Transport 
and Tourism, and the Ministry of Economy, Trade and Industry. 

Introduction of new protection mechanisms and processes for Miike Port through the port manage-
ment system is endorsed by the newly revised Port Plan under the jurisdiction of Article 3-3 of 
Port and Harbour Act, with clear reference to protection of Industrial Heritage in its Port Plan for 
protection of heritage value of Miike Port (See Chapter 4 for newly revised Port Plan). Following 
the revision the plan, Port Authority and Miike Port Logistics share an understanding of the attrib-
utes contributing to Outstanding Universal Value, and abide by the Port Plan which will control 
development that may affect the heritage value of Miike Port. Any conflicts related to the heritage 
assessment or the management of the property would be properly resolved through Conservation 
Management Plan process in addition through dialogue in local consortium. Based on the values 
identified in the World Heritage nomination, Port Authority and Miike Port Logistics, with the sup-
port of the Port Bureau of Ministry of Land, Infrastructure, Transport, and Tourism and the close 
coordination of the Chief Cabinet Secretariat, developed the conservation and management policy 
to be implemented through contractual agreement with private owners for effective implementa-
tion of this Conservation Management Plan (see Chapter 5). In particular, Port Authority revised 
the Port Plan (Date: August  2013 ) in order to ensure the implementation of the Conservation 
Management Plan and to protect and conserve attribute to Outstanding Universal Value appropri-
ately while being operative as an industrial port. Newly revised Port Plan includes the following 
sentences: 

Important Matters for Development, Use, & Conservation of Industrial Heritage:

Conservation of Industrial Heritage:
In its planning of future management of Miike Port, including daily use and future development of 
the port, Port Authority shall take into account in the future use and development of the port  and the 
proper protection of the heritage value of Miike Port as an attribute of Outstanding Universal Value 
of the World Heritage series.
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1.2 Structure of the Conservation and Management Plan
This Conservation Management Plan is structured of eight chapters as follows:

1. Purpose and Structure of the Conservation Management Plan

5. Conservation and Management Policies

2. Identification and description of the property

6. Monitoring

3. Valuation

7. Biblography 

4. The Management Context of the Property and Buffer zone

8. Attachments 

Figure 1-1 Composition of the Conservation Management Plan
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1.3 The status of the Conservation Management Plan 
This Miike Port Conservation Management Plan has been drafted by the port operator, manager 
and owners in a project team in close collaboration with Cabinet Secretariat and Ministry of Land, 
Infrastructure, Transport and Tourism with heritage advisor in order to protect the heritage value 
of the Miike Port and to pass it on to future generations. The Conservation Management Plan is a 
strategic management document providing a framework of policies and actions to ensure consist-
ent conservation and management of significance of the operative industrial port.

All the stakeholders in Miike Port have agreed to participate in the World Heritage nomination 
and will collaborate in the implementation of the agreed Conservation Management Plan.  This 
Conservation Management Plan was developed in accordance with the “Strategic Framework” 
and will be submitted to the Government of Japan for endorsement as part of the World Heritage 
nomination process.  

Prior to the draft of Conservation Management Plan, Kyushu Yamaguchi Industrial heritage pro-
motion division experts committee, which included relevant experts from both Japan and abroad, 
provided advice for the World Heritage nomination. It has been also discussed with other nomi-
nation documents at the Expert Committee on the Industrial Heritage including Operational 
Properties set up by the government of Japan under the Cabinet decision.  Also, the port history 
experts subcommittee under the Cabinet Secretariat has discussed extensively the Japanese his-
tory of ports and the heritage value of surviving industrial ports in order to asses significance of 
Miike Port in a comparative context.

The Conservation Management Plan is structured of eight chapters and Chapter1 outlines the pur-
pose and structure. Chapter 2 describes development of Miike Port from the historical perspective 
and its major characteristics. Then, Chapter 3 explains World Heritage Value of the site described 
in Chapter 2, Chapter 4 details how the port owner, manager and operator protect and manage the 
current state of the operative industrial port in public and private partnership with the relevant 
local municipalities under the leadership of Cabinet Secretariat. Chapter 5 sets out the conserva-
tion principles that aim to conserve and enhance the World Heritage Value of the site and to meet 
the needs required for management and operation for industrial port with understanding of obliga-
tion and constraints. Chapter 6 describes about monitoring structure and responsibility. Chapter 7 
presents the reference. Supporting documentation is provided in Chapter 8 Attachments.  

Manage in accordance with Policy

Develop Policy

Figure 2 Concept of conservation

Understand Significance Understand management
obligations and constraints
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Responsibility for implementing necessary measures in line with the Conservation Management 
Plan lies with all members of the Local Conservation Council for Miike Port (working site), which 
includes as members private enterprises operating on the site, local  municipalities, and state par-
ties. In keeping with the “Strategic Framework”, all stakeholders have agreed to be responsible 
to take necessary measures to carry out management and conservation in a proper manner and 
the letter of agreement have signed between the Japanese government and local government and 
private owners.

1.4 Linkage and Coordination with other Plans
Area 7 Miike comprise of two component parts as part of 23 components in 11 Sites and 8 Areas in 
a series of the Sites of Japan’s Meiji Industrial Revolution: Kyushu Yamaguchi and related areas, 
which is Miike Port, Manda Pit, Miyanohara Pit, Miike Coal Railway and Misumi West Port.

In addition to this Miike Port Conservation Management Plan which covers  Miike Port and the 
Port Rail Corridor in the Port Area, a Conservation Management Plan for each element consisting 
of Miike Coal Mine and Port is independently drafted by local municipalities such as Arao City 
in Kumamoto Prefecture for Manda Pit; Omuta City in Fukuoka Prefecture for Miyanohara Pit, 
Omuta City and Arao City for Miike Coal Railway; Uki City, Kumamoto Prefecture for Misumi 
West Port with the guidance of Cultural Agency under Cabinet Secretariat,  Please see the Strategic 
Framework which outlines the alliances with other Conservation Management Plan for the series 
nomination.
       
Miike Port Conservation Management Plan which covers Miike Port and Port Rail Corridor in 
the Port Area is drafted by the Miike Port Logistics and Fukuoka Prefecture with the assistance 
of Ports and Harbours Bureau, Ministry of Land, Infrastructure, Transport and Tourism. Special 
attention is given to attributes to Outstanding Universal Value under the guidance of appropriate 
industrial heritage experts and professionals, in line with the UNESCO operational guideline.  
Following the Strategic Framework, Ministry of Land, Infrastructure, Transport and Tourism pro-
vided the technical advice on change of Miike Port Plan for Port Authority in order to assist the 
effective implementation of a Conservation Management Plan. 

On drawing up this Conservation Management Plan under the Strategic Framework, Miike Port 
authority, private companies, local municipalities and State parties recognise the World Heritage 
Value of Miike Port and cooperate together as conservation partners in private-public partnership 
to protect and conserve the attribute contributing to the Outstanding Universal Value of the Sites 
of Japan’s Meiji Industrial Revolution: Kyushu Yamaguchi and other areas. The Conservation 
Management Plan will be implemented by the Port Authority and stakeholders through the 
Local Conservation Council for Miike Port (working site) with the assistance of Ministry of Land, 
Infrastructure, Transport and Tourism coordinated by Cabinet Secretariat. 
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Table 1-2 Terms and Definitions

Term Definition 

The Sites of Japan’s Meiji 
Industrial Revolution: Kyushu, 
Yamaguchi and Related Areas

Name of the serial nomination

Property The Sites of Japan’s Meiji Industrial Revolution: Kyushu Yamaguchi and Related Areas is a 
group of sites, and it has World Heritage Value as a serial nomination.  Each site consists of 
its own component part that is identified on the map.

Buffer Zone The area that surrounds the property protecting it against any negative impact caused by 
developments in the vicinity. 

Area and Site The Sites of Japan’s Meiji Industrial Revolution: Kyushu, Yamaguchi and Related Areas 
consists of 23 component parts in 11 sites and 8 areas.  There are 2 component parts in Miike 
area.

Component Parts Miike consists of 2 component parts including the Miike coal mines & Miike Port and 
Misumi West Port.  Parts of the Site that comprises Miike Port and the Port Area are Miike 
Port, Port Rail Corridor in the Port Area.

Elements Elements are the individual parts of a site making up a component part.

Attribute “Attributes” means the physical or associational characteristics of the property that 
contribute to its World Heritage Values including form and design, materials and substance, 
use and function, traditions, techniques and management systems, location and setting, 
language, and other forms of intangible heritage, spirit and feeling, and other internal and 
external factors.

Significance The sum of cultural and natural heritage values of a place for the present and future 
generation.

Heritage Value “Heritage value” means the World Heritage Value, or values for the nation, region or local 
area related to the historic, physical, and associational characteristics of the property. 
Having the attributes that contribute to the Outstanding Universal Value also confers 
“significance” and “heritage value”.

WHP "WHP” means World Heritage Property. In this Conservation Management Plan, “Property” 
is used to describe for Miike Port.  It is understood that Miike Port is one element of a larger 
component part (Miike Coal Mine and Port) of the series constituting the single ‘Property’ of 
Sites of Japan’s Meiji Industrial Revolution: Kyushu Yamaguchi and Related Areas.

Strategic Framework It means the ‘General Principles and Framework for the Conservation and Management of 
the Kyushu Yamaguchi Industrial Heritage’ based on the Cabinet Decision of May 25, 2012 
that set out a new framework for conservation and management of operational industrial 
heritage sites in Japan
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Figure 1-3 Structure of Conservation and Management for Miike Port

Sites of Japan‘s Meiji Industrial Revolution: Kyushu-Yamaguchi and related areas
General Principles and Strategic Framework for Conservation and Management

Miike Area Conservation System

Misumi 
West Port 

CMP

Misumi 
West Port Manda PitMiyanohara 

Pit
Miike Coal 
Railway Miike Port

Miike Port 
CMP

Miyanohara Pit, Manda Pit, 
Miike Coal Railway CMP

131  Purpose and Structure of the Conservation Management Plan



2Identification and 
description of the property  

2.1 Location and extent of the property and the buffer zone
In this Conservation Management Plan, “Property” is used to describe for Miike Port.  It is under-
stood that Miike Port is one element of a larger component part (Miike Coal Mine and Port) of 
the series constituting the single ‘Property’ of Sites of Japan’s Meiji Industrial Revolution: Kyushu 
Yamaguchi and Related Areas.

Miike Port is located in Omuta City, which lies at the southernmost end of Fukuoka Prefecture. 
The port was built on the coast of the Ariake Sea (1,700 kilometres) to the west. The Ariake Sea is 
surrounded by Fukuoka, Kumamoto, Saga, and Nagasaki Prefectures. It is the shallowest sea in 
Japan and is characterised by extreme tides and muddy waters. Several rivers run into the Ariake 
Sea.   

The Mitsui zaibastu conglomerate constructed Miike Port with the objective of exporting coal in 
this severe environment. The border defining the World Heritage property runs along the land-
ward edge of the harbour and dock walls built during the Meji period or modified since then. The 
Port Rail Corridor surrounding the Port Area, which connects to what remains of the Miike Coal 
Railway, is shown on the next page. This corridor provides a passage to the coal mine pits.  

The buffer zone consists of Miike Port’s Waterfront Area—the site of industrial activities as defined 
under the Port and Harbour Act. The industrial landscape is made up of chemical and metal facto-
ries, power stations, and logistics-related facilities whose business derives from the coal industry.  

The location of the property and extent of the buffer zone are shown Figure 2-1.  
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Figure 2-1 Map showing the Property and Buffer Zone areas 
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2.2 List and description of each attribute of the property

2.2.1 List of each attribute of the property

Following is the list of each attribute of the property.

Attribute Description

1) The whole port area -Miike Port has well-preserved coal railway, stoned groin, inner harbour & the dock, Lock-gate 
and its related structures which reflect the time Miike Port was constructed in 1908 as a coal 
export facility.
-The coherent industrial landscape of the whole port is still operated as an important logistic site in 
the region even now

2) The designed form of 
port –the ‘hummingbird’

-Miike Port has a unique design of the port, which is resemble to the hummingbird.  This design 
was attributed to the location as Miike Port was constructed in a shoaling sea which causes a great 
tidal range.
-There is no major change from the original state when the port was constructed.

3)The harbour waters -There has been no major reclamation of the foreshore since the
construction. Thus, the harbour waters—the channels, inner harbour, and dock—retain their 
original features.

4) Breakwaters/
groin

-A pair of sediment control groins was built beside the long, narrow entry channel in order to give 
access to deep water, to stop drift sand from depositing at the bottom of the harbour, and to keep 
the protect the water in the approach channel. Natural stones were piled up to make the body of the 
groins.
-The north sediment control groin still mostly retains its original condition, but some parts have 
been repaired with stone and concrete.  
-The area behind the south sediment control groin was reclaimed and has become part of the 
harbour wall. The south groin has also been repaired in part with stone and concrete. 

5) Harbour wall /port 
structure of Meiji period

-The harbour wall and quays were built in the inner harbour and the dock. After the coal mines 
were closed, the wall and quays were no longer used to load coal, but they were still used to 
transport general cargo.  
Both the harbour wall and quays are well preserved but they are deteriorating.  

6)  The mechanical 
systems and dock-side 
facilities that supported 
the Meiji port system

-One of the major attributes of Miike Port is the Lock-gates system that was installed to allow large 
vessels to be loaded in the port despite the Ariake Sea’s extreme tides.
-The Lock-gates and related operating apparatus (to open/close the gates) are well preserved in 
their original state and are still used to control the water level in the dock.  

7) The connection of the 
port and the coal supply 
railway system 
 (the port rail corridor) 

-The Miike Coal Railway was built to transport coal and any materials needed to and from the 
Miike coal mines. It was also used to transport finished products manufactured at the associated 
factories as well as raw materials.
-The railway ran to a coal loading yard adjacent to the dock, from which a mechanical coal loader 
transferred coal to ships moored in the dock. 
-The railway embankment and bridges as well as a substation and other parts still stand, but the 
rails and the coal loader were removed when the Miike Coal Mine was shut.

8)  The old Nagasaki 
Customs House Miike 
Branch Office

-The old Nagasaki Customs House Miike Branch Office opened at the same time as Miike Port. It is 
a single-floor, wooden, Western-style building with a tile roof.
-The building was designated as a Cultural Property by Omuta City and was restored to its original 
state in 2011.

Table 2-1 Attribute of the component part
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2.2.2 Description of each component element of the property

1) Description of the Port Area
Miike Coal Mine was the second to be developed with modern Western technology, after the 
Takashima Coal Mine, in Nagasaki Prefecture, where steam power was first introduced. 
The Mitsui Zaibatsu conglomerate built the Miike Coal Railway in 1891, connecting the Manda 
Pit and Miyanohara Pit to Miike Port (then located within the Omuta River). The remaining coal 
facilities of the Miike Coal Mine include the Miyanohara Pit (headframe and shaft complex, 1901), 
the Manda Pit (head frame and extensive buildings, 1909), and a linear route of the Miike Coal 
Railway (1905).

In 1908, Miike Port was founded by the Mitsui Zaibatsu conglomerate under the instruction of 
Takuma Dan. Miike Port was built in the Ariake Sea—a shallow sea with extreme tides—to allow 
large vessels to moor at the port and upload coal near the mines. A pair of control breakwaters/
groin flanks a long, narrow navigation channel. The port’s unique design created a shape that was 
dubbed “the hummingbird”. The water level of the inner harbour is controlled by a pair of Lock-
gates and a set of Sluice gates.  

Miike Coal Mine is the one of the best-preserved example of an industrial landscape in Japan 
where the mines, the railway and the port were integrated to create a coherent linear system. A 
comparison of Miike Port (1908) with Misumi West Port (opened in 1887 for the export of Miike 
coal) clearly indicates a rapid change in coal transport over a period of 20 years. It also highlights 
the rapid pace of modernisation of Japan’s industry and transport sectors. Misumi West Port is 
primitive in terms of planning compared with Miike Port.  It is located 45 kilometres south of Miike 
Port, facing the Shiranui and Ariake Seas. Misumi is located on the northern seaside of the Seto 
area and was built as one of the three Meiji government-sponsored coal export ports. Although 
Misumi benefited from deep-water access, it was not convenient in terms of distribution from the 
pits. The port was designed by a Dutch engineer contracted by the Meiji government. However, 
this engineer did not fully understand the needs associated with coal transport, and distribution 
at the port was not efficient. Misumi West Port was supported by Kuchinotsu Port, on the opposite 
shore, and barges were used to deliver coal offshore where large ships were forced to moor because 
Misumi could not accommodate them to upload coal directly within the port area.  

Physical Attribute Description

Important movable her-
itages:  Daikongo-Maru 

-The Daikongo-Maru was purchased in 1905. It is a coal-fuel crane 
ship made in the UK.
-Today, it is used to examine and repair buoys, transfer equipment and small work ships, and more.

Physical Attribute Description

Industrial landscape - The port is a key component of a whole coal mining and supply landscape. The port landscape is 
an evolved industrial one, reflecting its history and enabling the understanding of the port func-
tions and evolution. The wider industrial landscape, however, protects the World Heritage property 
from inappropriate adjacent development, rather than contributing to Outstanding Universal 
Value in its own right. 

Table 2-2 Notable moveable heritage related to the Property

Table 2-3 Attributes in the buffer zone that help protect Outstanding Universal Value 
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On the other hand, Miike Port, situated on a shallow sea with a large tidal range, was constructed 
by the private sector. Large vessels could access the port through the navigation channel where 
the water was deep enough. A long loading quays, floating dock and customs house were set up.  
Mitsui—a private corporation—designed a high-performance, low-cost industrial port by build-
ing facilities in close proximity to the mining sites  by carefully examining distribution costs 
to international coal markets. Takuma Dan, who had studied at the Massachusetts Institute of 
Technology (MIT) in the US, initiated the construction project based on the port design. He hired 
Japanese civil engineers who had acquired cutting-edge knowledge and skills in foreign port civil-
engineering technology and local conditions, and began to construct a modern coal exporting port. 
Thus, Miike Port is a significant example of an efficient and pivotal coal distributing port and the 
development of Japan’s approach to coal exports.  

Miike Port has conserved a group of port facilities. They include the extensive linear route of the 
Miike Coal Railway as well as the lock-controlled coal loading dock with Lock-gates and Sluices, 
the Lock Control Building, the machinery room, and a woodworking space, the larger inner har-
bour and mooring quays, and breakwater groins (1,698 metres of the north groin and 1,629 metres 
of the south groin). In addition, the Lock-gates operating machinery (to open/shut the gates) is still 
in use. There is also still a wooden, western-style customs house in the area. The coherent indus-
trial landscape of coal mining and coal transport at Miike, developed with Western technology, 
demonstrates the earliest, best-surviving, modern industrial-scale coal landscape in Japan. 

Miike Port was the largest coal export facility constructed in Japan during the Meiji period 
(1868–1912), and it has been maintained, along with its distinctive “hummingbird” shape, for 
industrial use to this day. The port was completed in 1909, and although new quay facilities were 
built (between 1926 and today) on the northern, eastern, and southern edges of the inner harbour, 
the other parts of the harbour wall and quays remain intact; therefore, the port keeps most of its 
original design and its hummingbird appearance.  
 
According to the Port Plan, an integrated anchorage spot for small vessels that are currently 
moored at several areas of the port, will be created in the later reclaimed land at the tip of the south 
sediment control groin, a small section of which will be removed to provide access.

2)  Physical attribute of the Miike Port
① The harbour waters
The harbour waters consist of the navigation channels, the inner harbour and the dock. As 
explained above, the linear structure of the port still remains largely unchanged since the port 
opened for business in 1908, and the shape of the waters is almost the same. 

The channel was widened and deepened in 2011 in order to accommodate larger vessels. These 
works were carried out without altering the linear features of the harbour wall and groins. Thus the 
harbour waters remain intact.  As per the Port Plan, the berths on the northern side of the inner 
harbour will be deepened but the linear features of the pool will remain unchanged.  

② Breakwaters/groin
The south groin (breakwater) runs for 1,629 metres offshore from the mouth of the funnel of the 
inner harbour, whereas the northern groin  runs 1,698 metres offshore. Each groin is 5.5 metres 
deep at low tide. The body of the groins was designed to 30 cm higher at high tide; the width of the 
crown is 3.6 metres; the slopes of both sides are slanted at approximately 34 degrees. The body is 
rip rapped, and the surface is covered and protected by stones weighing over one ton each.  The tip 
of the groin on the southern side runs in an arc, drawing a circle with a 240-metre radius in order 
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to let a large vessel lead to/out from the port.  The width of the two groins which had that arc is 136 
metres; the width of the sea bottom is 45 metres; and, the depth is 7.3 metres.   

Since it was constructed on the Ariake tidal flats, it was essential that Miike Port had a long navi-
gation channel protected by a pair of breakwater groins to provide deep water for larger vessels to 
enter into the port. The groins also stopped drift sand depositing at the bottom of the channel and 
kept the waters in the channel calm. The body of the north and south groin is made up of fieldstones 
and both sides of each groin have trapezoid-shaped slopes.

Although the top portion of the north groin was raised with concrete, it retains its original features. 
However, in certain areas, the surfaces have been coated and reinforced with concrete to replace 
some stones that were either lost or have sunk or deteriorated. 

As for the south groin, the land behind the groin was reclaimed after World War II; however, the 
groin was used as the harbour wall. A Yotsuyama coal mine was opened near the port over the 
reclaimed land in 1965, and the area was used as an industrial complex as well. Today, it houses 
a number of factories and distribution sites related to the metal and chemical industries, whereas 
another Yotsuyama coal mine, located offshore, was closed in 1987. The south groin similarly to 
the north groin, has been partly repaired due to deterioration, and it has been reinforced by con-
crete and additional blocks. 

As explained in point 1, the Port Plan details a project to build an anchorage spot for small vessels 
within the reclaimed land, accessed through the tip of the south groin. This will entail removing 
part of the groin in order to make space for the entry to the anchorage.  

③ Harbour wall constructed in the Meiji period /Port structure 
A series of harbour walls and quays around the inner harbour and the dock have been installed 
since the port was built, and these are still in use today. A well-preserved harbour wall and quays 
forming the contours of the inner harbour and the dock are still in use today as part of the port 
facilities.  

An 8.5 metre deep, 420-metre-long coal loading quay was installed in the dock, on the side that 
is connected to the land; three large vessels (D/W 10,000 ton) can be moored there simultane-
ously. The harbour wall at the dock was constructed with tuff in kenichiishi-zumi (pyramid-shaped 
stones), and granite was used for capstones. The body of the coal loading quay is made of concrete, 
which was injected in designated places. The front side of the quay was piled up in granite. On top 
of the quay, 26 iron mooring-posts were installed. Since the coal mines shut, the coal loading quay 
is no longer in use, and the loading machinery was removed, but the quay is still used to load gen-
eral cargo. Both the harbour wall and the quay have been well-preserved but they show some signs 
of deterioration, and they are in need of repair work.

Facing the sea, the harbour wall of the inner harbour is a slanted dry masonry wall. When the 
port was built, the current inner harbour walls functioned as quays. The total length of the inner 
harbour wall is 1,840 metres: The southern wall runs for 960 metres; the northern wall, for 88 
metres.  The northern side of the harbour wall of the inner harbour was realigned and replaced with 
a concrete wall after 1926. Although the original masonry still remains on the southern side of the 
inner harbour, it has deteriorated, and the surface of the work has been covered with concrete to 
reinforce it. Though a pier was installed for transport purposes in the coastal industrial zone, the 
harbour wall itself has not been modified.
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④ The mechanical systems and dock-side facilities that supported the Meiji port system
One of the most significant features of Miike Port is that it was built on a tidal flat of the Ariake Sea, 
which has a great tidal range. Therefore, it was necessary to install a pair of Lock-gates to enable 
larger vessels to moor in deep water while loading, regardless of the tide. Still today, the Lock-gates 
are used to adjust the water level.  

The Lock-gates can maintain the water level at more than 8.5 metres. The gates create a 20.12-
metre channel enabling ships of up to 18.5 metres wide to pass through. Each gate measures 
12.17 metres x 8.84 metres x 1.20 metres (LxHxW). The gates were manufactured by Thames Civil 
Engineering Ltd., in the UK. Several of the Lock-gates’ facilities are mentioned in a list describing 
the main machinery works of the Miike Machinery Corporation, published in “Mitsui Mining Co. 
Ltd: 50 Years of History”.  Thus, it is thought that the Miike Machinery Corporation installed the 
Lock-gates and related facility. As for the pressure pump’s electric motor, records show that the 
name Siemens-Schuckert was inscribed on the motor.

The section where both sides of the gate meet is made of a type of wood imported from South 
America called “greenheart wood”. The wood is resistant to insects and corrosion. The wooden 
part was replaced when the gates were repaired in 1952, but it has not been replaced since.  

The Lock-gates opens and closes through a five-step hydraulic (water-pressure) system: First, 
water to generate pressure is drawn from the reservoir. The water is then sent through the pumps 
and transported to the accumulator. Then, the pressured water is delivered to the driving valves, 
and finally to the pressure cylinder to open and close the gate.. The hydraulic mechanical equip-
ment—water pressure cylinders and aspirators, and the control building which houses all the 
equipment including the electric motor and pump—has been repaired, but it still operate in the 
same way it was when the port opened. On both sides of the Lock-gates, there is a set of Sluice 
gates. Each Sluice gate is used to release water when a large ship enters the dock. The Sluices 
are a series of openings between brick piles, the openings sealed with metal Sluice boards that 
are raised and lowered by chains attached to a line-shaft linked to a motor. The Sluices are well-
preserved and are in good condition.
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Figure 17 Lock-gates facilities

Overview of the Lock-gates

Sluice gate Accumulator Driving Bulbs

Reservoir Pressure pumps Capstan
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Figure 2-3 General drawing of the Lock-gates facilities
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⑤ The connection of the port to the coal supply railway system (the port rail corridor)
The Miike Coal Railway was laid in order to transport mining materials and coal extracted from the 
Miike Coal Mine, as well as raw materials and finished goods manufactured by associated facto-
ries. It was extended to reach Miike Port in 1905. The section between Manda Pit and Miike Port 
was electrified in 1912 and electrification of the entire line was completed in 1923. The railway, in 
the shape of a horseshoe, created a logistics network between Omuta City—at the centre—and the 
Miike Coal Mine and related factories. It was connected to Japan Railways via the Asahi-machi 
Station near the Nishi-Tetsu Shinei-Machi station.

The Miike Coal Railway was built just behind the coal loading quay of the dock, and coal delivered 
from the coal mines was loaded by movable ship loaders onto vessels for transport. The transport 
system still functions today for other purposes, but the railway has been replaced by roads.  

In 1908, when the port opened, two movable loaders (Units 1 & 2) were installed on the quay along 
the eastern side of the dock. The capacity of each loader was 5,000 tons per 24 hours. Another 
loader (Unit 3) was added in 1911. These three loaders were used to load the coal directly from the 
railway wagons onto vessels for transport. Three men, Takuma Dan, Tamaki Makita, and  Tsunema 
Kuroda designed the loaders (Unit 1 and 2) which were then manufactured in the UK. They were 
designed based on the notes both Takuma Dan and Tamaki Makita had taken when they examined 
coal washers used in coal mines in the USA. The loaders were called “Miike High-Speed Coal 
Loader” (also known as the “Dan-Kuro Loader”). Before these loaders were installed, coal had 
been delivered by coal wagons. The bottom of the wagon had opened  and dropped  the coal down 
onto freight cars, which were then pulled up by ropes (later by belt conveyer) to the loader. The 
loaders changed positions to upload coal over the rail laid along the quay.  

The Miike Coal Railway was closed down at the same time as the Miike Coal Mine.  
The railway behind the dock quay was removed and a series of roads were constructed over the 
railway. The Dan-Kuro Loader Unit 3 was removed in 2004.  

⑥ The Old Nagasaki Customs House Miike Branch Office
In 1908, when Miike Port was launched, the Nagasaki Customs House opened its Miike Branch. 
It was a one-storey Western-style building with a tiled roof and 161.7 m² of floor space. It had a 
gabled roof, windows that opened vertically, and a clapboard exterior. Inside the building, there 
was a waiting room with dirt floor, an office with a boarded floor, a director’s office, a reception 
room, and an archive. The building is one of the few remaining examples of this style from the Meiji 
period.    

In 1965, the building was used as a Branch Office and warehouse by a company associated with the 
Miike Coal Mine, once the Miike Branch had moved to its current location. In 2010, Omuta City 
designated the Branch Office as a City Cultural Property and carried out repair work to restore it to 
its original appearance.

3) Notable moveable heritage related to the property
The following describes notable moveable heritage related to the property, which is indispensable 
to explain the value of Miike Port; however, it is understood that moveable property cannot be 
included as part of the World Heritage property because it is not considered to be real estate.  

① Daigongo-Maru
The Daikongo-Maru is a 30-metre-long, 9.75-metre-wide crane ship, equipped with a crane with 
a maximum hoisting capacity of 15 tons.  In 1905, the Daikongo-Maru was purchased, second-
hand, by an Osaka port construction company. The crane was manufactured by J.H. Wilson, in 
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Liverpool, the UK, and is powered by a coal-fuel steam engine which required two hours to raise 
steam. The ship is still in operation, but the hull was replaced in 1962 and the steam boiler was 
replaced in 1973.   

The ship is thought to have originally been used during the construction of the port, but now 
it is used, among other things, to monitor and repair buoys, transfer equipment, and tug small 
workships.  

2.3 History and development of the property over time

2.3.1 Background of Harbour construction

The Miike Coal Mine is located along the coastline of the Ariake Sea, which is a shallow body of 
water with extreme tides. The sea is surrounded by Fukuoka and Kumamoto Prefectures. The mine 
was the second to be developed with modern Western technology, after the Takashima Coal Mine, 
in Nagasaki Prefecture, where steam power was firstly introduced. This is the birthplace of the 
Mitsui zaibatsu conglomerate. 

Fredrick Potter, a British engineer appointed as a mining engineer by the Meiji government in 
1875, greatly contributed to the modernisation of the Takashima Coal Mine. Potter introduced 
steam engines to the mining sites and modernised the coal mining sector. The Meiji government 
invested in facilities and equipment following the advice of Potter, and the mining sites gradually 
introduced Western machinery.    

Building a port and its related port facilities requires not only capital but also considerable  knowl-
edge of geography, topography, oceanography, and civil engineering as well as work experience. 
That is why the Meiji government initially hired hands-on foreign engineers. For port and river 
works, mainly Dutch engineers were employed. Key players included Anthonie Thomas Lubertus 
Rouwenhorst Mulder (Misumi and Yokohama Ports), Johannis de Rijke (Mikuni, Yokohama, 
Nagasaki, Osaka Ports), Richard Henry Brunton (British; Osaka, Niigata, and Yokohama ports), 
and John Flake Palmer (British; Yokohama Port).  

However, July 1878 marked the graduation of the first wave of Japanese engineers to complete 
formal training—that is, a Bachelor’s degree in Civil Engineering, and from then on an increasing 
number of engineers were trained at the Imperial College of Engineering. These BS holders assim-
ilated Western technology and advances in many ways—e.g., some received direct instruction 
from foreign engineers when working with them on sites, some studied abroad, and some travelled 
to foreign countries acquiring cutting-edge knowledge as well as reading materials that they could 
refer to upon their return.

The last project to be supervised by a foreign engineer was the construction of Yokohama Port, 
which opened in 1896. After that, from the latter years of the Meiji period onward, Japanese engi-
neers took the initiative and played key roles in port construction.

Initially a purveyor to the Tokugawa government, Mitsui expanded its business to include a liquor 
shop, kimono shop, and money exchange business. In the early Meiji period, Mitsui mainly devel-
oped in the financial sector and eventually established the Mitsui Bank.  
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In 1876, the Mitsui zaibatsu conglomerate received support from Hirobumi Ito—a central figure in 
the establishment of the Meiji government as well as one of the Choshu Five, students who secretly 
left Japan at the end of the Edo period—and concluded an exclusive agreement to export Miike 
coal. On the heels of Takashima coal, Miike coal gradually increased its share in the Shanghai, 
Hong Kong, and Singapore markets, and Mitsui became a world-class trading house. In 1887, 
the Miike Coal Mine was bought by Mitsui, which had been eyeing the Chinese coal market, and 
the company hired Takuma Dan (1858–1932), a graduate of MIT in the US. Dan was a Meiji-
government accredited engineer.   

Takuma Dan was a strong leader who rapidly developed and modernised a mass production 
system by introducing cutting-edge technology including pumping to mining sites, ventilation, 
steam engines, dressing, and transport systems. During the years when Takuma Dan was head 
of the Miike Coal Mine, coal produced in Kyushu was mainly exported through Nagasaki Port.  
Kuchinotsu Port was also available as a supporting port to Misumi West Port, which was one of the 
three port constructions led by the Meiji government. Misumi West Port was designed by Dutch 
Engineer, Antonie Mulder. However, cost-efficiency and performance were not optimal at these 
ports, which is why Dan decided to build a new port close to the coal mining sites.  

Mitsui planned to construct a port in the shallow Ariake Sea that would be accessible to large 
vessels, and enable them to export coal directly from the port. Two pieces of calligraphy can still 
be seen at Mitsui Minato Club (Mitsui Port Club), which was built when the port was constructed. 
The drawing shown below, on the left, was drawn by Kaoru Inoue in 1908 when he took part in the 
inaugural ceremony of Miike Port. It reads: “Development of the mountains and the sea is a way to 
the world”. The drawing on the right, drawn by Hirobumi Ito, says “The seaside is wealthy because 
mountains shines”. These two mementos imply favourable relations between the Meiji govern-
ment and Miike Port.

Takuma Dan’s enterprise was difficult to carry out because construction of a port in a shallow 
sea was challenging; however, in order to reduce loading costs, he planned to lay out the railway 
from the pits down to the port and the coal loading quays, so that large ships could access the 
coal directly. He risked the future of the company on this project to establish a mass-production 
logistics system. Miike Port was designed as a coal export port and has a pair of long groins that 
run along the navigation channels to stop sand and earth depositing onto the bottom of the chan-
nels. It has a unique design, which resembles the shape of a hummingbird.  Even now, 100 years 
after its construction, it still retains its original linear structure and serves as a pivotal example of 
industrial logistics. Furthermore, Takuma Dan contrived a pair of Lock-gates to adjust the water 
level, inspired by a British design, and this allowed large vessels to load coal directly from the coal 
loading quay regardless of the tide. Other coal mining facilities of the time that are related compo-
nent parts in the World Heritage nomination are the Miyanohara Pit facility (1901), the Manda Pit 
facility (1909), and the Miike Coal Railway route (1905).

Photo 2-1 Calligraphy by Kaoru Inoue
Owned by Mitsui Minato Club

Photo 2-2 Calligraphy by Hirobumi Ito
Owned by Mitsui Minato Club
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1) The Meiji government industrial promotion and Miike Port Construction
The Meiji government implemented policies to increase national prosperity and military strength 
as well as to promote industries. In the early Meiji period, the government launched government-
sponsored enterprises in sectors such as mining, shipbuilding and textiles. The government hired 
foreign engineers, and under their guidance, introduced modern industrial technologies.  

Buoyed by Minister of Industries, Hirobumi Ito, the development of the Miike Coal Mine became a 
full-fledged enterprise in order to meet the coal demand in China. Western mining technology was 
introduced to the Miike Coal Mine, and it contributed to raising the annual output to 380,000 tons 
by around 1887. The recorded output during the beginning of the government-sponsored factory 
was 60,000 tons/year. The market share of the Miike Coal Mine reached 20% of the total output in 
Japan.  

At the time, the Meiji government protected and promoted enterprises led by private corporations 
such as Mitsui and Mitsubishi. While the coal mine was managed by the government, Mitsui had 
an exclusive contract for the exportation of coal from the Miike Coal Mine because Mitsui had 
close ties with Kaoru Inoue, who was a major government figure. Therefore, the export business 
received considerable support from the government.  
The exportation of Miike coal began around 1879 or 1880. It was first destined to the Shanghai 
market and then, in 1883, destinations were expanded to include the Hong Kong market. Annual 
exports in 1883 and 1884 exceeded 100,000 tons and represented approximately 60% of the total 
coal sales of the Miike Coal Mine.  

Before the construction of Miike Port, it was difficult to load coal directly from the Miike Coal Mine 
onto large ships along the coast around Omuta City because of the environmental 
and geographical conditions. Therefore, coal was carried via lighters to Kuchinotsu Port at 
the southernmost end of the Shimabara Peninsula on the opposite shore and then transhipped 
into larger vessels headed for Shanghai and Hong Kong. It took a whole day for coal lighters to 
travel the 70 kilometres that separated Omuta Port from Kuchinotsu Port.  In addition, there were 
other issues, such as costly coal storage. When coal production increased at the Miike Coal Mine, 
Kuchinotsu Port alone could not manage all the transhipments and, as a result, Misumi West Port 
was built in 1887 and used for about ten years for coal transhipment.  

In 1888, the Miike Coal Mine was bought by a private enterprise, Mitsui-Gumi, a company that 
had maintained close ties with the Miike Coal Mine, and this brought further development. In 
1903, the mine’s annual production reached over 1 million tons, and along with the increase in 
production, a new port in the Omuta area was called for, a port that would enable coal to be loaded 
directly onto large ships in order minimise costs and maximise performance. 

Figure 2-3 Locations of  Miike Port, Kuchinotsu Port, & Misumi West Port

Miike port

Misumi 
West PortKuchinotsu Port

Saga Pref.
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Figure 7 Locations of Miike Port, 
Kuchinotsu Port, & MisumiWest Port
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The construction of Miike Port began in November 1902. It took more than five years 
to construct the large-scale harbour works. In April 1903, the port was officially named “Miike 
Port”, and in June 1908 the opening ceremony was held. In 1908, the total shipping revenue of 
Omuta Port was Yen 7.1 million, by 1918, the total shipping and export revenue of Miike Port had 
reached Yen 19.1 million. 

The Miike Port facilities not only contributed as an essential and logistical infrastructure that 
boosted the development of the Miike Coal Mine but also increased the competitiveness of Miike 
coal in the international market and helped to draw more foreign business. In addition, the port 
played an active role in attracting further investment in the Miike Coal Mine as well as in the coal-
chemical industry. As a result, Miike Port is a testament to the outcome of the Meiji government’s 
policies to promote industries.  

2) The Mitsui zaibatsu conglomerate and Miike Port
The Mitsui zaibatsu conglomerate invested substantially in the construction of Miike Port. 
Although the project required a large amount of funds, no subsidies were granted by the Meiji gov-
ernment because of Mitsui’s investment. 

The Mitsuis, founders of the Mitsui zaibatsu conglomerate, launched their business with a 
pawnshop and liqueur shop in Matsuzaka, Ise (present-day Mie Prefecture) in 1615.  Later, in 
1673, they opened a kimono shop in Edo (present-day Tokyo). They also started a money-exchange 
business, and the Mitsuis became purveyors to the Edo Shogunate. In the early Meiji period, the 
Mitsuis monopolised money exchange, converting conventional currencies to a new one, the Yen. 
In this way, they established the financial business at the core of the Mitsui zaibatsu conglomerate 
and of the Mitsui Bank (opened in 1876).  

In 1876, Mitsui & Corporation was established and launched a trading business, which was one of 
the main business activities for the Mitsui zaibatsu conglomerate. Initially, Mitsui & Corporation 
held an exclusive trade contract for Miike coal while the mine was still government-operated. As a 
result of this agreement, Mitsui & Corporation became a world-class trading house. Furthermore, 
Mitsui & Corporation bought the Miike Coal Mine with the assistance of the Mitsui Bank. The 
company yielded a large profit by selling Miike coal through its own sales network, and the pur-
chase made it possible for Mitsui & Corporation to single-handedly build Miike Port as a private 
corporation.  
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In sum, Miike Port illustrates the growth of Japanese industrial capital, and is evidence of the eco-
nomic and technological strengths of the Meiji period.  

2.3.2 Construction of Miike Port

The first step in the construction involved building a cofferdam or dam to drain an area of
about 1.2 million m² of shallow sea. Second, the dock, measuring about 165,000 m² was built on 
the dry sea bed. Third, an area measuring 1 million m² was reclaimed to construct the coal loading 
area around the dock. Fourth, the inner harbour, measuring approximately 500,000 m² was built 
inshore of the dock, and finally a pair of 1,700 m long groins were constructed along the channels 
that stretched out into the Ariake Sea. In Japan, at that time, this represented large-scale construc-
tion works and complex engineering. The shape of the port, which resembles that of a humming-
bird, was the result of serious consideration of the extreme natural and geographical environment.  

The pair of Lock-gates separating the inner harbour and dock was important for Japan from an 
engineering perspective, and was the key to solving the problem of the 6-metre tidal range in the 
Ariake Sea. The Lock-gates enabled ships to float in the dock and allowed cargo handling to pro-
ceed regardless of the state of the tide.

1)  Plan
The plan was drawn up by Japanese engineers who had acquired Western civil engineering knowl-
edge from abroad. They included Takuma Dan, Isoji Ishiguro, Makita Tamaki, Hei-nojo Ueki, 
Tsunema Kuroda, and others.   

These Japanese engineers had travelled to foreign countries to learn about and bring back cutting-
edge technology in the port and coal mining sectors. Upon returning from their “inspection tour”, 
the group drafted the port’s original plan, which included designs for the hummingbird shape and 
a system of Lock-gates that would suit the geographical features, natural conditions, and require-
ments of a port and vessels destined for coal export and transportation.  

① Construction plan during the period of the government management (1887) Around 1887, fol-
lowing the increase of Miike coal production, Isoji Ishiguro, an engineer for the Navy Ministry of 
Japan, received an order from the government to consider the construction of a port for exporting 
coal. 
Ishiguro drew up two plans of an ideal port and compared them in relation the following criteria:  
(1) the possibility of mooring large vessels regardless of tides, and, (2) the need to load coal effi-
ciently. The first plan suggested constructing a pier that was long enough to reach an offshore loca-
tion that was deep enough to accommodate a large ship; the second, to prepare a channel that could 
lead a ship into port. The first plan was inspired by Elizabeth Port in South Africa; the second, by 
Froges Port in France. After evaluating the two plans, the second one was chosen because it was 
more feasible than the first, since the latter did not solve problem of loading a ship at a quay during 
changing tides. Then, Ishiguro refined the plan by adding bar scales, the groins and the dock. He 
also detailed the construction process of the port as a whole. In addition, Ishiguro estimated the 
construction cost to make sure that the repayment plan was feasible. In sum, elaborating a more 
comprehensive design reassured him that the second plan was feasible. 

These plans were published in a journal issued in 1889 by the Japan Federation of Engineering 
Societies (JFES) Volume 58.  
further enhance the Miike coal mining sites and Miike Port construction. 
    
The following shows details of the itinerary based on Tamaki Makita’s diary entries).  
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Figure 2-5 Construction plan of Miike Port
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② Gathering information by the inspection tour to abroad
Even after the Miike Coal Mine was sold to Mitsui, Takuma Dan, the CEO of the Miike Coal Mine, 
maintained a leading role and remained a key player in the project, continuing to oversee the con-
struction of Miike Port. He ensured that the plan was feasible and collected information on innova-
tive technological advances through the inspection tour to foreign countries. He also led talks over 
decisions regarding loading equipment and machinery before placing orders with manufacturers.  
    
In 1898, a decade after the Miike Coal Mine was privatised, Takuma Dan, Tamaki Makita, and 
Takashi Matsubara travelled to North America and the UK to seek knowledge that could be used to 
further enhance the Miike coal mining sites and Miike Port construction. 
    
The following shows details of the itinerary based on Tamaki Makita’s diary entries).  
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Year Month Description

In 1898 17June The voyage from Yokohama begins

29June Arrived in Vancouver, Nanaimo Coal Mines, Wellington Coal Mines

2 July Left Vancouver for Seattle, Tacoma, stopover in Portland

6 July Arrived in San Francisco, Coal Electricity Pier for Cargo, dredging machine in Oakland                 

11 July Departed from San Francisco

14 July Arrived in Denver, Colorado Coal Mines Company and its ironworks

15 July Arrived in Maine, Routh Coal Mines, Trinidad City, and one coal mining site 

16 July
Returned to Denver, Oklahoma Grand Smelting Works, Colorado Coal Mines Pueblo Works, 
Florence Goldmine Smelting Works  

26 July Departed from Denver; arrived in Omaha

27 July Ohama Tradeshow

23 July Arrived in Chicago, Suriban Manufacturing Company, Gates Ironworks, Illinois Steelworks

1 Aug
Arrived in Milwaukee, Noltburg Ironworks, Ivialis Steelworks Ellemoi Coal Mines Loading 
site, Departed from Milwaukee and arrived in Danville

2 Aug Arrived in Chicago

3 Aug Cokes Coal Company Coal Load site, Fraser-Sharma Ironworks

4 Aug Departed from Chicago

17 Sep Departed from  New York

24 Sep Arrived in London via Liverpool

3 Oct
Departed from London and arrived in Newcastle, Stella Coal Mines Company, Saint Hilda Pit, 
Haltom Pit, Tine dock

27 Oct Departed from Newcastle and arrived in Sheffield, and inspected six other pits 

6 Nov Returned to London, Calix Borning

13 Nov Cardiff region, Valley Dock, Cardiff Dock, Aberdeen Coal Mine and seven other pits 

19 Nov Returned to London

20 Nov Stayed in Glasgow,  Hamilton Palace Coal Mine, Millwood Coal Mine

24 Nov Arrived in Edinburgh, Gore Bridge Coal Mine, New Battle Coal Mine

25 Nov
Returned to Newcastle, Scott-Mountain Commercial Factory, South Skelton Coal Mine  Pumps 
installed in drafts

29 Nov Arrived in Manchester via York, Mother Platt Company Factory

30 Nov Platt Co Jubilee,  Butterworth Hall two coal mines

1 Dec Muston Coal Mine

2 Dec Pressure pumps at Clifton, Babourgham Coal Mines

…

23 Dec Departed from London

…

In 1899 20 Feb Arrived in Nagasaki

Table 2-4 Itinerary of the trip to North America and the UK (June 1898 to February 1899)

Source:  Tamaki Makita’s personal archives
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Source: Editorial Department of Histrography of 50 years of Miike 
Port Office (1942), History of Miike Port Office ,  unpublished

Source: Isoji Ishiguro, “Current Coastal works in Europe
 (Journal issued by the Japan Federation of Engineering Societies) 

Plymouth Port Miike Port

Figure 2-6 Harbour Wall of Plymouth Port and Dock Mooring Quay of Miike Port

Photo 2-3 Present state of the dock quay
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③ Realisation of plan and design
While carrying out the port construction plan, Takuma Dan, CEO of the Miike Coal Mine led other 
engineers to examine various issues when selecting the location and shape of the port, the style of 
the Lock-gates, as well as the concrete combination suitable for the construction. To make these 
decisions, Dan had discussed various issues with the engineers including typographical and geo-
logical features, natural conditions such as water currents, safety of ship navigation, construction 
cost and other small issues.  
 
These facts indicate that a certain level of expertise had been reached in the Japanese civil engi-
neering sector in the latter period of the Meiji period, which enabled Japanese engineers to plan 
and design a port that could meet the requirements of the harsh environment and conditions with-
out the supervision of foreign engineers.   

○ Selection of a location to construction
Three alternative locations were considered other than the current location of Miike Port: (1) the 
lower stream of Minami-Oshima River near the Yotsuyama Pit, (2) the lower stream of the Suwa 
River (3) the lower stream of the Omuta River. Following bathymetric surveys and soil examination 
by boring, it was determined that the port’s current location was the most suitable. Takuma Dan 
himself had visited the site and evaluated the environment before making the final decision.  

○ Decision of a shape of the Port
The tidal range on the coast of the Ariake Sea reaches 6 metres because the Ariake Sea is a shallow 
sea. Therefore, the port had to be built in a location where the water was deep enough to accom-
modate large ships, and it also had to be several kilometres away from the land to ensure that the 
water was deep enough offshore. Two ideas were put forward when planning the shape of the port. 
The first idea was to install an offshore mooring structure and to connect it to the land; the other was 
to install a berth near the shore by dredging and land-filling, and to build a channel leading into 
the open sea. In the end, the second plan was chosen because the first one involved land transport, 
which was inefficient. 

A precedent already existed at Osaka for the second approach, which appears to have influenced 
the final decision. The construction of Osaka Port was carried out from 1897 under the guidance 
of Johannis de Rijke, a Dutch engineer. The approach at Miike Port, of having breakwaters and 
groins extending into deep water, is similar to that of Osaka Port.  

Hei-nojo Ueki had worked on the construction of Osaka Port, and it is believed that Ueki drew on 
that experience when working on the construction of Miike Port. 

Figure 2-7 Layout of the final plan 
of Osaka Port drafted in 1897 

Source:  Osaka Port 100 Years
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○ Decision of a form of the Lock-gates
One of the distinctive features of Miike Port is a pair of single-style Lock-gates. These were 
designed by Takuma Dan, who contrived and drafted them based on a British style of Lock-gates.  
The plan to introduce this style of Lock-gates was initially opposed by a captain from Mitsui & 
Corporation, who believed the system was dangerous. However, Swedish Captain Holstrome 
claimed that the introduction of Lock-gates was feasible given the fact that the tidal range was 
smaller than in an UK port. As a result, they went ahead with the system. 
When the port opened, Captain Holstrome played the role of pilot, leading ships into port, but the 
role was later taken over by the Japanese (information based on Takuma Dan’s personal archives).

2) Construction
Japanese civil and mechanical engineers including Isoji Ishiguro, Hei-nojo Ueki, and others lead 
the construction of the port. They used cutting-edge Western technology brought back by Japanese 
engineers who had travelled abroad to plan and design the port facilities. These innovations were 
adapted to the domestic conditions and situation, and their efforts culminated in the building of 
a large-scale port in the Ariake Sea, a body of water which is characterised by extreme tides. In 
addition to the technology accrued through the development of the Miike Coal Mine, large-scale 
organisation also played an important role in the construction.  

① People related to the Construction  
In the book Nihon Chikko Shi (History of Port Construction), a few lines refer to those involved in 
the construction: 
    
 “The engineers Hei-nojo Ueki, Shozo Hattori, Rintaro Nakajima, and Tsunesaburo Nose acted as 
supervisors on the project, and Ishiguro Isoji was an advisor”.  

These first-class engineers acquired Western cutting-edge knowledge and skills that were required 
for the port’s construction.  

○ Isoji Ishiguro 
Ishiguro was born in 1855 and graduated from the School of Science at the University of Tokyo in 
1878.  Because he was an excellent student, the Meiji government sent him to the UK in 1879.  He 
gained work experience at a company managed by Edward Easton, ME, a civil engineer accredited 
by the City of London.  During his time abroad, Ishiguro had the opportunity to work for the water-
works in Alexandria Port and the irrigation works in the Bahara region near the Sahara.  

When he returned, Ishiguro worked for several domestic civil engineering projects in Fukuoka, 
Saga, Oita, and Kumamoto Prefectures, as a civil engineering officer. He was also involved in the 
construction of docks in Kure (Hiroshima Prefecture), Sasebo (Nagasaki Prefecture), and particu-
larly in planning the drinking waterworks and the Yokohama Port construction. On the Miike Port 
project, Ishiguro worked as an advisor.   

○ Hei-nojo Ueki 
Ueki was born in 1861 and graduated from the Department of Civil Engineering at the Imperial 
College of Engineering in 1882. He worked for several organisations, such as a civil engineering 
company in Yamaguchi Pref., and as manager of the Osaka City Waterworks Department.  In 1897, 
as manager of the Pier Factory, he was in charge of the construction of breakwaters, when Osaka 
Port was built.  In addition, he assisted Johannis de Rijke, who was the main designer of Osaka 
Port, while Rijke was on site inspection. 
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② Process of Port Construction
Construction began in 1899 and the port opened in 1909. Phase one of the construction project 
consisted in locating a site for the port by taking measurement and conducting geotechnical inves-
tigation.  Preparation work involved quarrying stones and a building a cofferdam to stop seawater 
from penetrating into the site. Then, the work on the breakwaters/groin, the dock, and the Lock-
gates was carried out simultaneously, along with the dredging works. During the years of construc-
tion, the Russo-Japan War (1904-1905) broke out, and although the port was completed in 1909, it 
is believed that extreme care and a high-level of management must have been required.  

Description Start Completion
The Dock 
Construction

Measurements of sea depth in Yotsuyama offshore 1899.05 1899.09

Selection of the location of dock and test drilling 1899.10 1901

Measurements of sea depth in Shiyama offshore; Decision on the location 
of the port with measurement works

1901.03 1902.03

Cutting one side of Mt. Nito to begin construction 1902.07

First phase of filling to build banks of stonewall to construct the inner 
harbour

1902.11.03 1904.05.05

Pier construction 1903.01 1908.04

Mooring quays construction 1904.07.15 1906.02.14

Measurements of the dock location and start of drilling 1905.01.07 1908.03

Harbour wall around the dock 1906.03 1908.03

Measurement of the location for the Lock-gates (24 Jan 1905 works 
started)

1905.01.10 1908.02.22

Channel to the inner harbour works started 1906.01 1908.02

Foundation works of lighthouse started (24 Mar 1908 Lighting to 
determine the safety zone)

1907.01 1908.04.01

Foundation works for coal stock yard (27 Mar 1907 Bridge leads to the 
coal yard)

1906.11 1908.04

Operation of power station within the site 1906.01 1907.08.01

Pit construction 1908.03 1908.10

Two Miike-style express boats were assembled and started test operation 1908.01.01 1909.02.18

Launching ceremony for the dock (10:30 a.m.) 1908.03.14

11:30 a.m., stone banks of the inner harbour construction were removed, 
and the navigation channel and the dock were connected  

1908.03.25

The port was named “Miike Port”; designated as an open port 1908.04.01

Miike Port opening ceremony 1909.04..25

edging works
Dredging boat left Omuta Port to work in Shiyama offshore

Last half of 
year 1902

Dredging boat left Omuta Port to begin dredging the navigation channels 1902.09

New dredging boat arrived (19 June 1904 started dredging works for the 
navigation channel in the inner harbour)

1904.06.06

24-hour-operation started 1904.01.20

Tamanoura-Maru arrived (From August 1906 dredging works started) 1906.05.26

Table 2-5 Summary of port construction

Source: Mitsui Mines 50 Years of History Vol. 14, Engineering Works and Power
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3. Dredging of the shipping routes and mooring areas
Building Miike Port was a very difficult task as it required dredging a vast area where the earth 
was hard. According to the records, in order to tackle this challenge, a new dredge was constructed 
equipped with a cutting-edge pump and buckets. 

Dredging, at the time, was very difficult because Miike Port had strong and fast tidal currents due 
to the sea’s large tidal range, and the strata 3.5 metres below the seabed were made up of hard clay 
and sand.  Moreover, dredging technology was basic. 

The first phase of the dredging work (indicated in blue in Figure 2-8 below) had begun before the 
official launch of Miike Port, and the first section to be dredged was the central part and the navi-
gation channels, which were 485 metres long. The second phase (indicated in light blue) entailed 
enlarging the width of the channels to 61 metres. The third phase was to dredge the inner harbour 
(indicated in light yellow). 

○ Works by Dredger, Shunko-Maru
The first phase of the dredging work started in June 1902. Initially two Pristman-style dredgers, 
the Shunko-Maru 1 and 2, which had been used on the Omuta River, were selected for this project. 
However, these two dredgers were not suitable for Miike Port because this was a large-scale dredg-
ing project on tough ground; Omuta was a narrow river with a soft ground, and the transport dis-
tance was shorter that at Miike. In addition, the Pristman-style dredgers were not equipped with a 
hopper. In the end, these two dredgers were too inefficient to use. 
     

Figure 23 Dredging Areas

1st Phase

2nd Phase

3rd Phase
45.5m

60.6m

Source: Editorial Department of Historiography & Trography of 50 
years of Miike Port Office (1942), 

History of Miike Port Office, unpublished
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2) New dredger, Yotsuyama-Maru
In response to the inefficiency of the dredgers, a new dredger with pumps and buckets was ordered 
to suit the requirements of Miike Port. It was ordered in May 1903 from the Osaka Iron Factory (the 
forerunner of the Hitachi Shipbuilding Corporation). In June 1904, the new dredger was delivered 
to Miike Port and named Yotsuyama-Maru. It was designed to navigate around the Yotsuyama 
area. In December 1904, it started operation of 24-hours a day and efficiency on the site greatly 
improved. 

The Yotsuyama-Maru, which was equipped with pumps and buckets, was considered a cutting-
edge dredger at the time. Pristman-style dredgers were mainly introduced in the Meiji period. 
Later—roughly until 1945—bucket-style dredgers became popular. Although pump-style dredg-
ers were introduced in the Meiji period, the style was not yet mainstreamed—it became popular in 
the 1960s with the increase in land-filling projects to prepare building sites.  
In sum, the Yotsuyama-Maru was considered to be ahead of its time.

Photo 2-4  Prinstman-style Dredger 
Photo in 1955

(Source: Aichi Pref Site; Owned by Kira-cho Library)

Photo 2-5 Plow-style Dredger 
Photo in 1960; Dredger-Chiba.  Month Unknown

(Source:  Owned by individual, available of website belonging to 
Higashi-ku, Sapporo)

Photo 2-6 The first pump-style dredger in Japan 
Photo: in 1895; Kiyogawa-maru imported from Holland; 
Owned by Library of Japan Society of Civil Engineers

(Source:  Digital Archives, Japan Society of Civil Engineering)

372  Identification and description of the property



2.3.3 Development after the launch of Miike Port

In August 1909, upon the completion of the groins, a storm destroyed the 364 meters of the outer 
side of the northern groin, which had to be repaired. In 1909, 148 vessels entered Miike Port, 
and 550,000 tons of coal was exported. Extension work for the coal-loading facilities began in 
1911, and the dock could accommodate three vessels simultaneously. Cargo-handling efficiency 
improved sharply. The Miike Coal Railway was extended to Miike Port. It was laid and completed 
by 1905, and it formed a horseshoe shape, looping both to the North and South via the Omuta area. 
With the completion of Miike Port and its vast coal yard, the Omuta area became a major base 
for the land-and-sea transport of coal. Various facilities and services such as workers’ housing, 
commercial facilities and power plants were developed to support the coal transport service adja-
cent to the port. The ship-handling facilities in the inner harbour were greatly expanded by 1923, 
improving the servicing of both large vessels and barge transport. In 1927, the inner harbour moor-
ing quays on the east side was equipped with a new coal loading machine with a loading capacity of 
400 tons/hour and large vessels of over 10,000 tons could be loaded; however, the allowance of the 
Lock-gates, especially with regard to width, had already reached its limit.  

A chemical industry which used coal as a main raw material, developed dramatically in 
the Showa period (1926–1989), and various chemical factories developed in the Omuta area 
around Miike Port. The demand for the import of raw materials and the export of processed chemi-
cal products led to the evolution of the port, which now had to operate not only as a conventional 
coal port but also as an industrial port. Therefore, construction of the miscellaneous-goods quay 
started in 1934, and port capability was conjointly strengthened with the completion of the inner 
north side quays in 1937, and associated land infrastructure. With the establishment of the Port 
and Harbour Act, Miike Port was designated as an important port on September 22, 1951. Owing 
to the revival of the Japanese economy, Miike Port grew with the diversification of cargos being 
handled, and this situation is evident even today at the port.   

The establishment of the Okinawa Liner Route and the Takezaki Route together with the conven-
tional Shimabara Liner Route were operating out of  Miike Port, which strengthened the cargo 
transport chapter of the port. The port was also designated as a port for the import of cereals in 
1954. Moreover, since the demand for tropical wood increased in connection with the prosperity 
of the wood industry centred in Okawa City, Miike Port became a wood import port in 1963, the 
volume of wood handled through the port increased rapidly. With the addition of charcoal cargo 
handling, the role of Miike Port expanded substantially, by evolving from a coal export port to a 
public port with a various range of incoming and outgoing cargo.

In 1965, the business management of Miike Port shifted to Mitsui Miike Port from the Mitsui 
Mining Corporation Ltd. and Fukuoka Prefecture became the Port Management Body in 1971. 
Extension of the north quay, enabling the mooring of large vessels, was completed in 1981, and 
the introduction of the non-stop working unloader, the newest cargo-handling machinery at that 
time, was installed in 1986. The Omuta Distribution Centre was completed adjacent to the inner 
harbour in 1992, and Miike Port was designated as a foreign rice cereals import port in 1994.

The role of Miike Port as a coal export port ended with the final closure of the Miike coal mines in 
March 1997. An agreement was concluded between Fukuoka Prefecture and the Mitsui Mining 
Co., Ltd. for the transfer of certain facilities, namely Quay No. 6, on the north side of the inner har-
bour, which was transferred to Fukuoka Prefecture free of charge in May 1997 and became public 
in May 1998. Quay No. 7 was sold to Fukuoka Prefecture in March 2007, and since then it has also 
operated as a public quay.

38



The first Port Plan was formulated in November 1999, and port improvement works have been 
implemented based on this plan. An international container liner route between Pusan and Miike 
Ports was launched in 2006, and it became a twice-weekly service in 2010.

Miike Port has been evolving as a logistics hub by diversifying its functions in order to meet the 
needs of and support new industries brought by the Omuta Technological Park and Omuta Eco-
Town, as well as the surrounding traffic transport network that has developed along Miike Port.  

The development of Miike Port was led by Takuma Dan, CEO of the Miike Mining Corporation. 
Dan described the development of Miike Port as follows:

 “A coal mine is not permanent. Once the mine is closed, the area which has been urbanised goes 
back to being a rural field. That is why I want to focus on the construction of this port, which is 
the top priority in terms of sustaining the Miike area and looking after its residents when the coal 
resources are depleted. Once the construction of this port is completed, an industry can be cre-
ated. Even after the coal resources are depleted, coal from other mining sites may be imported 
to set up enterprises in the Miike area. Once the area is urbanised, I suppose—although I do not 
know exactly how long they will be able to contribute—the port facilities will surely establish the 
foundation for industries for some one hundred years to come, and provide the means for the area 
to sustain itself”.  

Takuma Dan’s vision came true. The ongoing evolution of Miike Port is directly linked to the local 
economy and the history of the Meiji period.  

The port and harbour enterprises that Takuma Dan envisaged would last 100 years have now mate-
rialised, and the area’s history of rapid business development is closely linked to that of the com-
munity. For example, every year in July, the local community hosts a summer festival at Miike 
Port. It has been going strong for 50 years and many local people enjoy taking part in the festival.  
Another example of the close relationship between the port and the local community can be seen in 
the Omuta City Anthem. Omuta City has composed two versions of its anthem (in 1933 and 1952) 
and both include the words “Miike” or “Miike Port” in the lyrics.  

In sum, Miike Port is not only an industrial logistical pivot but also part of the community’s 
consciousness.   

Photo:  http://www.omuta-daijayama.com/index.html

Photo 2-7 Photos of the Miike summer festival

Photo:  http://www.miikeport.jp/index.php
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Figure 2-9 the lyrics about Miike

Omuta City Anthem  (in 1933)

Annual Statistics of Omuta  City (1952)
Source:  Omuta City Annual Statistics (1936)

The red boxes 
indicate the lyrics 
about Miike
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2.4 List and description of the condition of 
 each component part of the property

The current state of each attribute is evaluated in Table 2-6 as “Good”, “Fair” or “Poor”.  The 
evaluation criteria are condition and stability: “Good” means that no repair work is needed; “Fair” 
means that some repair work is needed to strengthen the attribute; and “Poor” means that urgent 
repair work is needed to counter ageing and deterioration. 

 In some cases, there is more than one evaluation per column, each applying to different parts of 
the attributes.  

Repair work and dredging have been carried out every year.  Large-scale maintenance works were 
carried out from 1911 to 1914. Even after the repair work, the top of the groins was reinforced with 
concrete. It is believed that the current features of the breakwater groins and the groins are a result 
of maintenance works carried out after the Taisho period (1912-1926).

Table 4 List of the present state of each component part

Attribute Condition Good Fair Poor Comments

1)The whole Port 
area

Breakwaters and 
groin, Harbour 
wall,Dock harbor 
wall, Lock-gates 
etc

Fair-good ○ ○

Miike Port has well-preserved coal-railway, 
stoned breakwater groins, inner harbour & 
dock, Lock- gate and its related structures 
which reflect the time Miike Port was 
constructed in 1908 as a coal export facility.

2)The designed 
form of port 
- the‘hummingbird’

Good ○ There is no major change from the original 
state when the port was constructed.

3) The harbour 
waters

Good ○

Some parts on the north side of the inner 
harbour and dock were adjusted to install 
the quays. No major changes to the harbour 
waters; they remain largely unchanged from 
their original state.  

4) Breakwaters and 
groin

Poor-good ○ ○ ○

Most of the stone wall is intact although it 
is ageing. Some parts of the stone wall need 
to be replaced and repaired so that they can 
withstand the waves created when large 
vessels pass though the navigation channel.  

Part of the wall is reinforced with concrete. 
The top of the groins are raised with  
concrete. The area behind the south groin 
was reclaimed. 

See details in Appendix x 7 (b)

5) Harbour wall / 
port structure of the 
Meiji period

Inner harbour and 
mouth of the dock 

Poor-good ○ ○ ○

The stonework on the south part remains 
intact; however, the north part of the 
navigation channel is missing because a 
quay was installed there. 

The stonework needs to be repaired to 
counter the signs of ageing. Some parts 
of the stonework have been repaired with 
concrete. 

See details in Appendix 7 (b)
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5) The mechanical 
systems and dock-
side facilities that 
supported the Meiji 
period port system

Dock side harbour 
wall and dock 
mooring quays

Poor-good ○ ○ ○

The dock mooring quay is still in operation 
and in good condition. 

The dock side harbour wall remains the 
same as when it was constructed; however, 
it is ageing and some parts have been 
reinforced with concrete. 

Some of the stonework on the south side is 
gone due to the installment of a quay. 

See details in Appendix 7 (b)

The land    around 
the control 
building

Good ○ 　 　 Remains in good condition.

Gates Fair 　 ○ 　 They are ageing and large-scale repair work 
is necessary.

Sluice gates Good ○ 　 　 Remains in good condition.

Wooden structure Fair 　 ○ 　 It is ageing and repair work is necessary.

Machinery 
(accumulator, 
driving bulbs, 
reservoir, pressure 
pumps, and 
capstan) 

Good ○ 　 　
Overall the machinery is in good condition 
because it is regularly maintained; however, 
some elements have deteriorated and some 
need to be replaced.

6) The connection 
of the port and coal 
eupply railway 
system (the port rail 
corridor)

Miike Coal 
Railway

Poor ○

The Miike Coal Railway was laid to 
transport materials required by the Miike 
coal mines and finished products. The 
service was terminated in 1997, but the 
railway was converted into a road. Some of 
the railway embankments and part of the 
bridges still remain.  

7) The old Nagasaki 
Customs House 
Miike branch office

Fair 　 ○ 　
The building was restore d to its original 
condition in 2012.

See details in Appendix 7 (b)

Table 2-7 The current state of notable moveable heritage related to the property

Attribute Condition Good Fair Poor Comments

Important moveable heritage:  
Daikongo-Maru 

Good ○

It is still in use and the coal-fuel system 
remains intact.  
It remains in good condition because it is 
regularly maintained.  

See details in Appendix 7 (b)

2.5 Evidence of any potential technological, 
 archaeological or scientific values of the property

The World Heritage nomination includes two ports, Misumi West Port (opened in 1887) and Miike 
Port (opened in 1908), that together demonstrate the rapid development of Japanese engineering 
skills during the Meiji period.  Misumi West Port was designed by a Dutch engineer and was poorly 
located and designed for efficient coal export, requiring multiple handling of coal and a long trip 
by small lighters from the mines to the port and customs clearance. Only 20 years separate the two 
ports construction, but the Misumi West Port represented pre-industrial cargo handling, while 
Miike Port was a world-class modern and efficient port for the export of coal.
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Attribute Condition Good Fair Poor Comments

Important moveable heritage:  
Daikongo-Maru 

Good ○

It is still in use and the coal-fuel system 
remains intact.  
It remains in good condition because it is 
regularly maintained.  

See details in Appendix 7 (b)

2.5.1 The Dock

The design of the dock, with hydraulic powered Lock-gates, was the first use of this technology 
in Japan. The Japanese engineers working on the design had seen such locks during their over-
seas study tour, and recognised its use as a solution to one of the problems posed by the Ariake 
Sea’s location – the very high tidal range that would otherwise have made continuous coal load-
ing impossible. The construction of the dock was technically difficult, and its successful comple-
tion indicated the technological sophistication that the Japanese engineers working for Mitsui 
had developed. The structure of the dock side mooring wall is quite similar to the Plymouth Port 
harbour wall, in the UK, reflecting the international tours that had been carried out prior to the 
construction of the port (1899–1900), and the knowledge held about modern advances. Innovative 
techniques developed for the construction included a method to pour concrete into the formwork 
which avoided making bubbles.

This concrete pouring technique involved using two special compounds in order to stop the forma-
tion of bubbles. Two types of concrete mixture were layered one on top of the other (one had a high 
cement content; the other, less). In addition, holes measuring 42–45 cm in diameter were cut into 
the quay wall, and additional concrete mixture was injected into them before the previous batch of 
concrete was fully consolidated in order to avoid creating a space between the different mixtures.

2.5.2 The Lock-gates

The pair of steel Lock-gates that was installed at Miike Port is the only one of its kind that exists in 
Japan. The Lock-gates were designed in Japan, but based on a British system, and were manufac-
tured in the UK by the Thames Ironworks. The construction and fit-out of the Lock-gates Operation 
Buildings was carried out by the Miike Machinery Company. The Siemens-Schuckert electric 
motor, hydraulic pumps, accumulator, lock-activation equipment, and the electric capstans used 
on the lock edge, were imported. It is assumed that the Sluice system was also an imported technol-
ogy. The Lock-gates again reflect the advances made in Japanese engineering expertise. 

Photo 2-8 Piling foundation for the Lock-gates Photo 2-9 Completion of assembling of the gates

Photos Coal Mine Science Museum In Omuta City

432  Identification and description of the property



2.5.3 The inner harbour wall and breakwaters/groin

The technological breakthrough represented by the inner harbour and the breakwater groins was 
the design that overcame the very shallow shoaling shores of the Ariake Sea. Rather than place a 
quay facility at sea linked to the land by a long road or rail transport system, it was decided to place 
the inner harbour and dock (necessary to overcome the great tidal variation) at the shore edge, 
close to land for coal storage and loading.  Deep water was then reached by building long (1.7 km) 
breakwater groins, and dredging a channel between them to allow large ships to reach the harbour.  
The breakwater groins both protected the channel from waves, and deflected sand that would oth-
erwise silt up an unprotected dredged channel. 

The dredging itself required an improvement in dredging technology, which was quite basic at the 
time, using Pristman grab dredges that were capable of removing unconsolidated sediments, but 
not compacted ones. A strata of hard clay and sand located 3.5 metres below the seabed of the yet 
to be constructed Miike Port, and a new state-of-the-art bucket dredge was ordered from the Osaka 
Iron Factory.

The technological value in relation to both the World Heritage nomination and the national signifi-
cance to Japan, is that this was a major engineering feat for the time, carried out by Japanese engi-
neers with no direct input from foreign engineers.  It marks a major step in the maturity of Japan’s 
industrialisation.

2.6 Evidence of any potential architectural or 
 landscape values of the property

2.6.1 Values in architecture

Two structures contribute to the architectural values of the site: The first is the Lock-gates 
Operation Buildings, and the second is the old Nagasaki Customs House Miike Branch Office. 
Both were built in Western style during the same period.    

There were some Western-style foreign settlements in Nagasaki, Yokohama, Hakodate and other 
places, and mostly they date back to the Bakumatsu period or to the early Meiji period. Later 
on, Japanese carpenters incorporated foreign architecture techniques and building skills in their 
work and fused Western and Japanese styles, a genre that was diffused nationwide in 1908 when 
Miike Port was constructed.  

Both the Lock-gates Operation Buildings and the old Miike Customs House have the typical fea-
tures of a Western-style building in the Meiji period. For example, the frames featured a west-
ern truss structure, and the exteriors were finished with clapboard (also known as weatherboard) 
cladding. This style of sidings on a wooden house is believed to have been brought to Japan by 
an American engineer who was appointed by the Meiji government to develop Hokkaido. Both 
a truss structure—a Western building technique combining triangles formed by timber—and a 
beam structure—a Japanese conventional building method—can be seen in these two buildings. 
The buildings, while modest in architectural terms, are a testament to the fusion of Western and 
Eastern architectural techniques that accompanied Japan’s industrialisation. The Customs House 
in Miike Port is an important and inseparable part of an operational port built for direct export of 
coal. The Customs House was designated as Cultural Property by Omuta City in 2010, and in 2011 
it was dismantled and reconstructed. 
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2.6.2 Values in Landscape

Miike Port retains many original features of its construction and operation, and it represents an 
important record narrating a crucial phase of Japan’s industrialisation. When it opened, and until 
1955, Miike Port sat amidst an industrial landscape of coal-related facilities, but the landscape 
has been steadily transformed, as manufacturing and logistics industries have developed around 
the port. However, the existing landscape is still that of an industrial port, and this landscape is 
highly appropriate to the ongoing conservation of Miike Ports’ heritage values. The port itself is a 
major authentic landscape feature, and the evolved industrial landscape surrounding it has been 
designated as a buffer zone.

The current the industrial landscape has grown to include companies working in the fields of 
chemistry, metal, machinery, power supplies and logistics. These corporations derive from the 
Miike coal industry and use Miike Port.   The harbour area is limited to industrial activities only.  
 

Year Industrial development in the waterfront area

1945 The waterfront area was designated

1960 Kyushu Electric Port Power Station began operating

1965 Offshore Yotsuyama Pit started its production

1968 Mitsui Aluminium Power Station and Electrolysis Plant

1983 Mitsui Coal Industry Mikawa Power Station began operating

1988 Development of the Omuta Industrial Complex

Table 2-8 Industrial development in the waterfront area 

Source: History of Port Construction 1927

Figure 2-10 Miike Port around 1920
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Photo:  Statistics by Omuta City (1953)

Photo: Omuta City Handbook (1963)

Photo : http://www.miikeport.jp/port_of_miike.html

Photo: Omuta City Handbook (1958)

1953

1963

Present

1958

Photo 2-10 Transformation of the Miike Port industrial landscape
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3Valuation

3.1 Analysis of Evidence indicating what is important
As illustrated in Chapter 2, Miike Port, as a component of the Miike Coal Mines complex, is linked 
historically to the expansion of Japanese coal mining, the development of the Mitsui zaibatsu con-
glomerate, and the development of marine engineering skills in Japan. Different aspects of this 
history are significant at the World Heritage, national, regional and local scales (see 3.2).

The World Heritage nomination Japan’s Meiji Industrial Revolution: Kyushu Yamaguchi and 
Related Areas, of which Miike Port and coal mines is a component part, is of Outstanding Universal 
Value because the series of sites that make up the nominated property represent the rapid indus-
trialisation of Japan in the latter half of 19th Century to the beginning of the 20th Century, signifi-
cant in world history as the first successful transfer of Western industrialisation to a non-Western 
nation.  This nomination consists of 23 component parts spread over 11 municipalities in eight 
prefectures as the single property with Outstanding Universal Value.  

In this World Heritage context, Miike is an essential element of attribute reflecting the rapid growth 
of coal mining to both fuel national industrialisation, and to help fund it through coal exports to the 
East Asian ports servicing the burgeoning steamship trade. Miike Port in particular is outstand-
ing evidence of the development of engineering skills in Japan, and of the growing confidence 
in adopting Western marine engineering methods and modifying and applying them to Japanese 
coastal and economic condition – part of the process of transfer of industrialisation between the 
West and the East. 

During this period of rapid industrialisation, the Japanese government initiated and promoted 
the growth of heavy industry.  Coal mining, together with iron and steel production and shipbuild-
ing, was one of the three pivotal industries underpinning industrialisation. Miike coal mines were 
initially developed (from 1873 to 1888) by the Meiji government, but control, and eventually own-
ership, was gradually transferred to the Mitsui zaibatsu conglomerate – a process of government 
initiation and nurturing of a previously non-existent private company system that characterised 
many aspects of Japan’s industrialisation. The government had attempted to improve the infra-
structure of coal export based on foreign engineering advice, with the development of the distant 
Kuchinotsu and Misumi West ports, but this solution proved to be highly inefficient. When Mitsui 
gained control, it sought a better approach. Under the leadership of Takuma Dan, Director General 
of Mitsui, who had graduated from Massachusetts Institute of Technology in the United States as 
an engineer and architect, and had studied coastal installations internationally, a new design was 
developed to build a new port close to the coal mines by overcoming the substantial engineering 
challenges posed by the shallow coastal conditions and extreme tides common to the Ariake Sea.
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The heritage significance of Miike Port rests in its critical role in modernising coal handling and 
export.  It is clearly placed in a sequence of developments (reflected at Misumi West Port and 
Kochinotsu Port) that tried to address, unsuccessfully, the technological and commercial issues 
facing export from difficult coastal environment. Linked to the development of the private enter-
prise zaibatsu system to replace government ownership, the Miike Port development illustrates 
the evolution of both thinking and investment during the last quarter of the nineteenth century, as 
Japan’s industrialisation approached maturity. 

Nationally and locally Mike Port (as part of the coal mine complex) had major impacts, leading to 
the development of Omuta City, and representing one of the early successes of the zaibatsu system 
of private enterprise, and the growth of a coal and chemical industry hub during the twentieth cen-
tury. Miike Port was a central factor in those developments.

Within the World Heritage series, Miike is one of the sites that reflect the final phase in the rapid 
development of Japanese industrialisation during the Meiji period. In doing this it shares similar 
values with Yawata Steelworks and Mitsubishi Shipyards in Nagasaki, which are other component 
parts of the series.
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3.2 Statement of significance

3.2.1 How Miike Port reflects Outstanding Universal Value

Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” Series of 
sites meets three of the criteria for Outstanding Universal Value (OUV) set out in the Operational 
Guidelines for the Implementation of the World Heritage Convention (WHC, 2008). Miike Port, as a 
component site in the series, reflects two of the criteria, Criterion ii, iii and Criterion iv, as outlined 
below.

Criterion (ii) Exhibit an important interchange of human values, over a span of 
time or within a cultural area of the world, on developments in architecture or tech-
nology, monumental arts, town planning or landscape design.

Within the series, Miike is one of the sites that reflects the final phase in the rapid development 
of Japanese industrialisation during the Meiji period. In doing this it shares similar values with 
Yawata Steelworks and Mitsubishi Shipyards in Nagasaki, which are other components of the 
series.

Miike Port reflects the rapid development of engineering skills by Japanese engineers, and the 
vision shown in applying those skills to Japan’s particular social and technological context. Miike 
Port was envisaged and designed by a team of Japanese engineers under the leadership of Takuma 
Dan, and a port was built that was notable on a world scale and incorporated innovative coal 
handling facilities.  Comparing Miike Port with those at Misumi West (part of this series), and 
Kochinotsu, the other coal export port used initially for Miike coal exports, demonstrates the scale 
of the interchange of engineering skills and understanding over a short period of time.  At Misumi 
West and Kochinotsu, very traditional ports, were constructed with the design input and control 
of European engineers. At Miike the port design was innovative, enabling large ships to negotiate 
the entry from the shallow Ariake Sea, and to moore both in a large outer harbour and the Lock-
gates controlled inner floating basin that allowed mechanical loading at any tide.  The comparison 
between Misumi West and Miike Ports highlights the very rapid absorption and adaptation of engi-
neering principles by Japanese engineers and their application to the industrialisation of Japan. 
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In designing the port, Takuma Dan and his team drew on carefully observed coal port construction 
schemes in the USA and the UK, and came up with a design that solved local problems. 

Criterion (iii) Bear a unique or at least exceptional testimony to a cultural tradi-
tion or to a civilization which is living or which has disappeared.

Within the series Miike Port and the associated coal mines and railway were developed to their 
late-Meiji form by the Mitsui company.  Mitsui shared, with the other great zaibatsus, a corporate 
philosophy attuned to Japan’s traditional cultural beliefs and mores. To a large degree this value 
is intangible, relating to the way a company behaved commercially and how it related to its work-
ers and the government. However, at Miike Port it is expressed physically in terms of “Takumi no 
waza”, the inheritance of knowledge such as craft and technological skills.  The styles of stone 
work used in the extensive harbour walls and breakwaters of the port reflect traditional Japanese 
stone laying traditions, applied to a new form of engineering structure.

Criterion (iv) Be an outstanding example of a type of building, architectural or tech-
nological ensemble or landscape which illustrates (a) significant stage(s) in human 
history.

Within the series, Miike is one of the sites that reflects the richness of the technological ensemble 
illustrating a period of rapid change in human history and one that is universally significant in the 
world history of industrialisation. Miike Port (and the associated Miike Coal Railway) is a criti-
cal element of the ensemble, representing the transportation systems that fed coal to the growing 
heavy industries of Japan and for export to help finance Japan’s modernisation.  Miike Port is an 
outstanding illustration of the nature of this ensemble in showing the rapid transfer, adoption and 
adaptation of engineering skills in Japan.  It demonstrates one aspect of the end-stage of the first 
successful transfer of western technology to the east, when Japan became independent of western 
advisors and produced its own innovative engineering and industrial solutions that were recog-
nised internationally for their excellence. 

3.2.2 Statement of the national, regional and local heritage values of the property

As well as having World Heritage significance, Miike Port is also important as a heritage site of 
national, regional and local significance.  This Conservation Management Plan contains policies 
that protect those values as well as the World Heritage Values.
 
The achievement of the design and construction of such a complex and technically advanced engi-
neering work by Japanese engineers (Isoji Ishiguro, Hei-nojo Ueki and others), following intensive 
international study of the most up-to-date mining and port facilities, is a landmark in national his-
tory.  It is the first lock gate used in the inner harbor to maintain the water level in Japan.  In Meiji 
port development history; there are only two privately owned ports at this scale, one is Wakamatsu 
port located in Kitakyushu city by Mitsubishi and other one is Miike Port.  Both ports are devel-
oped as coal port as industrial logistic infrastructure, however, considering the natural environ-
ment surrounding Miike Port, for its location in the tidal flat,  Miike is by far the most complex and 
challenging harbor to develop.

The Customs House and the Lock-gate Operation Buildings are now rare surviving examples of 
Meiji weatherboard buildings in their original locations, and the Buildings still carrying out their 
original functions.  They are part of a small collection of such buildings and are nationally signifi-
cant. The Customs House is recognised as tangible cultural property under the Cultural Heritage 
Law. 
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Attribute Contribution to understanding national, 
regional and local values picture

1)
The whole port area

- Demonstrates the scale and form of the Meiji period coal 
distribution port and its operations.
- Illustrates the importance of a deep - draft port for the 
export of coal from the associated coal mines, and the 
interface between the port and mines via the railway. 
The subsequent changes to the port are evidence of its 
continuous use and reflects the changing economic and 
social context of port operations of the port contributes 
greatly to an understanding of its functions and national 
and local history.

2)
The designed 
form of port - the 
‘hummingbird’

- Demonstrates the development of the technology 
and the Japanese engineering skills during the Meiji 
period to achieve major engineering works in difficult 
environments. The continued use of the original shape 
and form of the port as port needs evolved indicates its 
design success in the context of the shallow Ariake Sea 
environment.  

3)
The harbour waters

- The water area of the entry channel, the outer and inner 
harbours, and the short channel linking them, are largely 
free of obstruction, maintain the form of the Meiji period 
port, and allow an understanding of the original design 
and construction methods.

4)
Breakwaters / groin

- Key components of the original design to enable deep-
water access to the coal port. They protect the port from 
siltation from drift sand and the entry from sea conditions.
- The breakwaters have Authenticity and Integrity, which 
encompasses the modification over time to address 
changing port operational needs and environmental 
damage to the walls.

5)
Habour wall / port 
structure of the Meiji 
era

- The engineering works needed to construct the harbour 
walls and related structures reflects the transferred and 
adaptation of technology in the Meiji period. The design 
of the port is modern, but the stone masonry skills applied 
are traditional. The harbour walls allowed for large ship 
access and loading, and their ongoing use enhances 
understanding of the 100 years of port operations, of local 
and national importance. 

3.2.3 How the attributes of the site relate to all levels of significance

The following table outlines how the physical attributes of the Port relate to the heritage signifi-
cance of the site, at World Heritage, national and local levels.
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Attribute Contribution to understanding national, 
regional and local values picture

1)
The whole port area

- Demonstrates the scale and form of the Meiji period coal 
distribution port and its operations.
- Illustrates the importance of a deep - draft port for the 
export of coal from the associated coal mines, and the 
interface between the port and mines via the railway. 
The subsequent changes to the port are evidence of its 
continuous use and reflects the changing economic and 
social context of port operations of the port contributes 
greatly to an understanding of its functions and national 
and local history.

2)
The designed 
form of port - the 
‘hummingbird’

- Demonstrates the development of the technology 
and the Japanese engineering skills during the Meiji 
period to achieve major engineering works in difficult 
environments. The continued use of the original shape 
and form of the port as port needs evolved indicates its 
design success in the context of the shallow Ariake Sea 
environment.  

3)
The harbour waters

- The water area of the entry channel, the outer and inner 
harbours, and the short channel linking them, are largely 
free of obstruction, maintain the form of the Meiji period 
port, and allow an understanding of the original design 
and construction methods.

4)
Breakwaters / groin

- Key components of the original design to enable deep-
water access to the coal port. They protect the port from 
siltation from drift sand and the entry from sea conditions.
- The breakwaters have Authenticity and Integrity, which 
encompasses the modification over time to address 
changing port operational needs and environmental 
damage to the walls.

5)
Habour wall / port 
structure of the Meiji 
era

- The engineering works needed to construct the harbour 
walls and related structures reflects the transferred and 
adaptation of technology in the Meiji period. The design 
of the port is modern, but the stone masonry skills applied 
are traditional. The harbour walls allowed for large ship 
access and loading, and their ongoing use enhances 
understanding of the 100 years of port operations, of local 
and national importance. 

6)
The mechanical 
systems and dock-
side facilities that 
supported the Meiji 
period port system

- The Lock-gate, hydraulic system and Sluice system was 
a critical component of the port operations and unusual in 
Japan at the time. This development is of World Heritage 
and national significance.
-The carpenter’s shop illustrates the methods of 
maintaining the port facilities.
- The continued use of the locks and their associated 
equipment keeps them maintained and enhances the 
understanding of the port operations systems.

7)
The connection of 
the port and the coal 
supply railway system 
(the port rail corridor)

-The physical association of the port with the railway 
system that links to the mines maintains the historical 
connection between the key elements of the coal supply 
system, and makes the technological ensemble of coal 
mines/railway/port understandable as one site.

8)
The old Nagasaki 
Customs House Miike 
Branch Office

-A critical component of the evolution of Japanese 
approach to coal supply, allowing for the first time direct 
export from the site of production of coal. Together with 
Misumi West Port makes a powerful illustration of the 
growth of Japanese industry, of World Heritage, national 
and local significance.
- Specific design of the aesthetic values
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Attributes in the Buffer Zone that help protect Outstanding Universal Value

Notable moveable heritage related to the Property

Attribute Contribution to understanding national, 
regional and local values picture

9)  
Industrial landscape

- The port is a key component of a whole coal mining and 
supply landscape. The port landscape is an industrial 
one, reflecting its history and enabling the understanding 
of the port functions and evolution. The wider industrial 
landscape, however, protects the World Heritage property 
from inappropriate adjacent development, rather than 
contributing to Outstanding Universal Value in its own 
right. 

Attribute Contribution to understanding national, 
regional and local values picture

10) 
Important movable 
heritage:
Daikongo-Maru 

-The Daikongo-Maru is a floating crane that has a long 
history with port operations in Japan, both in Miike Port 
and Osaka Port.  It has an association with the Port that is 
of national and local significance.
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Attribute Contribution to understanding national, 
regional and local values picture

9)  
Industrial landscape

- The port is a key component of a whole coal mining and 
supply landscape. The port landscape is an industrial 
one, reflecting its history and enabling the understanding 
of the port functions and evolution. The wider industrial 
landscape, however, protects the World Heritage property 
from inappropriate adjacent development, rather than 
contributing to Outstanding Universal Value in its own 
right. 

Attribute Contribution to understanding national, 
regional and local values picture

10) 
Important movable 
heritage:
Daikongo-Maru 

-The Daikongo-Maru is a floating crane that has a long 
history with port operations in Japan, both in Miike Port 
and Osaka Port.  It has an association with the Port that is 
of national and local significance.
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4The Management Context of 
the Property and Buffer Zone
(Requirements and Constraints 
on Present and Future Management)

Miike Port, which is still in use as an industrial port for the Miike area, has various facilities 
owned by private enterprises.  As indicated in Chapter 1, it has been agreed that this Conservation 
Management Plan will be the mechanism through which conservation of heritage values, and par-
ticularly World Heritage Values, will be conserved, and that conservation will be integrated with 
the ongoing operations of the port and its future development. This approach is underpinned by the 
Strategic Framework. 

The legal basis for the protection and conservation of the heritage values of elements of the port, 
and the ownership of each element, are shown in Table 4-1.  

The regulation stemming from the Port and Harbour Act has effect in the Port Area and the 
Waterfront Area, and is expressed in the Port Plan. Through the consultative mechanisms estab-
lished in the Strategic Framework, all stakeholders will be involved in the decision-making pro-
cess related to this Conservation Management Plan.  

Protective mechanisms under the Landscape Act, and expressed in a Landscape Plan, will apply 
to the Port Rail Corridor within Miike Port, the Old Nagasaki Customs House Miike Branch Office, 
and the protection of the industrial landscape within the World Heritage property and the buffer 
zone.  

4.1 Legal Requirements and Legal Basis 
 for Future Conservation of the Property and the buffer zone

Table 4-1 Legal requirement, ownership, and legal basis for conservation and management for 
Attribute and Others

WTP Name Legal requirement Legal basis for future 
conservation Ownership

A

The harbour 
waters 

Regulation to
reclaim harbour 
waters 

-Port and Harbour Act
-Ports and Harbours 
Facility Maintenance 
Ordinance
-Public Waters 
Reclamation Law 

-State
-Miike Port Logistics 
Co., Ltd ; this will be 
transferred to Fukuoka 
Prefecture

B

Breakwaters/
groin 

-Restriction of development 
changing the linear feature of the 
breakwater groins.   
-Maintenance management

-Port and Harbour Act
-Ports and Harbours 
Facility Maintenance 
Ordinance

-State
-Fukuoka Prefecture
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The Management Context of 
the Property and Buffer Zone
(Requirements and Constraints 
on Present and Future Management)

C

Inner harbour 
wall 

-Restriction of development 
changing the linear feature of the 
Inner harbour wall.   

-Port and Harbour Act
-Port and Harbours 
Facility Maintenance 
Ordinance    

-Fukuoka Prefecture
-Miike Port Logistics Co., 
Ltd; 
-Nippon Coke & 
Engineering Co., Ltd.

D

Dock harbour 
wall and dock 
mooring quays

-Restriction development chang-
ing the linear feature of the har-
bour wall and the quay.   

-Port and Harbour Act
-Port and Harbours 
Facility Maintenance 
Ordinance    

-Miike Port Logistics Co., 
Ltd; 
-Nippon Coke & 
Engineering Co., Ltd., 
these will be transferred to 
-Fukuoka Prefecture

E

The mechani-
cal systems 
and dock-side 
facilities that sup-
ported the Meiji 
port system

-Function maintenance of the 
Lock-gates
-Restriction of development 
affecting the change of the shape 
of the Lock-gates
-Maintenance management and 
conservation of the design 

-Port and Harbour Act
-Port and Harbours 
Facility Maintenance 
Ordinance    

-Miike Port Logistics 
Co., Ltd : this will be 
transferred to Fukuoka 
Prefecture

F 

The connection 
of the port to 
the coal supply 
railway system

-Conservation  of the coal trans-
port system within Miike Port

-Road Law
-Port and Harbour Act-
Landscape Act
Area Separate
-Ordinance

-Omuta City  

G

The old Nagasaki 
Customs House 
Miike Branch 
Office 

-Conservation of the historic value
and design 

-Landscape Act
-Omuta City Cultural 
Property Protection 
Ordinance

-Omuta City  
-Miike Port Logistics Co., 
Ltd;

H

Industrial
landscape

-Maintenance of the industrial 
landscape 

-Port and Harbour Act 
-Port Facility
Management Law 
-Area Separate Ordinance
-Landscape Act 

-

I Daikongo-Maru -Maintenance and management of 
Daikongo-Maru

-Agreement -Miike Port Logistics Co., 
Ltd

BZ

Buffer Zone -Restriction of development 
affecting Miike Port and the 
landscape 

-Port and Harbour Act
-Port Facility Management 
Ordinance
-Landscape Act 
Area Zoning Ordinance

-Fukuoka Prefecture
-Omuta City
-Multiple private 
corporations 
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4.1.1 Conservation Management through plans

1) Objective of Formulating Plans
The conservation and management plan will be adopted and implemented. The Conservation 
Management Plan together with the Port Plan and the Landscape Plan are the basis of regulatory 
restrictions to achieve conservation and management.  The Conservation Management Plan and 
related planning controls may affect the activities of a range of stakeholders. Therefore, the devel-
opment of the conservation and management plan has involved all stakeholders, and the Local 
Conservation Council established under the Strategic Framework will ensure all stakeholders are 
involved in ongoing decision making concerning the site.  

2) Name of Plans and Formulators
① Conservation Management Plan:  The Port Management Body,  local governments,  owners of 
the facilities 
② Port Plan:  The Port Management Body (Fukuoka Prefecture)
③ Landscape Plan:  The landscape management body (Omuta City)
④ City Management Plan: Local governments (Fukuoka Prefecture and Omuta City) 
⑤ Conservation Agreement:  Cabinet Secretariat, Fukuoka Prefecture, Omuta City and Miike Port 
Logistic Corporation Ltd.

3) Measures for Formulation of Plans
① Conservation Management Plan

This Miike Port Conservation Management Plan has been drafted by related municipalities, 
owners, ministries and other stakeholders through discussion together with the related experts in 
order to provide effective protection of the heritage value of the nominated property now and into 
the future. 

Legal measures for conservation and management provided to Miike Port are the Port and Harbour 
Act (est. in 1950; Registered No 218) and Landscape Act (est. in 2004; Registration        
No 110).  Port and Harbour Act requires the Port Management Body to draw up a Port Plan as the 
basic policy for development, use, and conservation works within the Port Area and the Waterfront 
Area of a port.  The Port Plan is legal binding and it is the basis for judgments about the approval of 
any work.  In the case of Miike Port, the Port Plan prepared by the Port Management Body, Fukuoka 
Prefecture, clarifies conservation policies for the significance of Miike Port and the plan ensure a 
system for conservation and other works which shall be executed in an appropriate manner. The 
Port Plan has been adjusted along with the Landscape Plan drawn by Omuta City, which is based 
on Landscape Act.  

The Local Conservation Council for Miike Port (operative site) shall be the forum to exchange 
opinions and to reach agreement over restriction for proper conservation and management and 
will aim to gain consensus from all stakeholders over controls and decisions which are required to 
achieve the conservation and management to the property.  

② Port Plan
The “Port Plan” in Article 3-3 of Port and Harbour Act states the conservation and management 
policy as follows:   

Important Matters for Development, Use, & Conservation of Industrial Heritage:
Conservation of Industrial Heritage
In its planning of future management of Miike Port, including daily use and future development of 
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the port, Miike Port Authority shall take into account in the future use and development of the port 
the proper protection of the heritage value of Miike Port as an attribute of Outstanding Universal 
Value of the World Heritage series.

③ Landscape Plan
Article 8 of the Landscape Act requires that  “Landscape Plan” is to be formulated to protect the 
landscape as heritage.  The Landscape Plan defines landscape forming policies and regulates the 
acts to landscape forming.  The Plan also designates important areas of land and important struc-
tures forming part of the landscape.    

④ City Management Plan
The Port and Harbour Act enables the City to create a Waterfront Area zone adjacent to the port 
area. This has been done at Miike. The Act also enables the Port Management Body to designate 
zones which are regulated by Article 39 Port and Harbour Act in order to control construction work 
which would not conform to the purposes of each zone. This is the basis for protecting the World 
Heritage Values of elements of the Port. In case of Miike Port, the Waterfront Area is designated as 
the buffer zone.   

⑤ Conservation Agreement 
Owners in Miike Port participate in World Heritage Conservation sign the agreement of private-
public partnership to ensure effective implementation of Conservation Management Plan.   

4) Conservation Management by Laws and Regulation
① Port and Harbour Act and related regulation
Port and Harbour Act designates Miike Port as an important port and the management and devel-
opment of the port is controlled by the Port Plan. Specifying a conservation policy to protect and 
manage the World Heritage Values of Miike Port in the Port Plan ensures the no change will occur 
to elements identified as being of the significance within Miike Port.  
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 a.  Miike Port Zonings                                                                                                                                                      
Three zones are identified in the Port Plan:   Port Area, Port Adjacent Area, and Waterfront Area.   
Management of each zone area is controlled by provisions specified in the Port and Harbour Act 
and related statutes.

Areas of Miike Port  

The Port Area (Water Area)

The Port Adjacent Area 
(Land Area)

The Waterfront Area 
(Land Area)

Figure 4-1 Miike Port Zoning Descriptions

Zone / Area Outline

The Port Area
Article 2-3, 
Port and Harbour Act

The minimum zoning is required to carry out management as forming an economic zone as a 
whole of port activities.  The area is approved by the Minister of Ministry of Land, Infrastructure, 
Transport and Tourism as the Port Area managed by the Port Management Body.  

The Port Adjacent Area
Article 37-2-1, 
Port and Harbour Act

The minimum zoning is required to preserve the adjacent area to the port.   
The zoning is designed by the Port Management Body within 100 metres outside of the port.  

The Waterfront Area
Article 2-4,
Port and Harbour Act

The zone is designated by City Planning Act as an area managing the port.  
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b. Acts regulated by Port and Harbour Act and Related Statutes
Following acts are regulated by Port and Harbour Act and related statutes as shown in Table 4-1 & 
4-2:  

Table 4-1 Regulation for the Land Area

Regulations Controlled Actions Requirements for Authorisation Remarks

Acts regulated in 
the Port Adjacent 
Area

-Occupancy of public open space
-Extraction of earth and sand in public 
open space.
-Construction or Improvement of berth-
ing facilities etc.
-Any acts specified by Port and 
Harbour Act.  Those acts include a 
possible of causing remarkable trouble 
remarkably to development of the port, 
use, and/or conservation.

The following acts are regulated:
- Any act causing trouble to use and 
conservation of the port
- Any act causing remarkable trouble to 
execute the Port Plan 
- Any other  acts causing remarkable 
trouble to develop the port

Article 37, Port 
and Harbour Act 

Acts regulated 
in the Waterfront 
Area 

Following acts require advance d 
notice in writing: 
-Construction/ Improvement of port 
facilities or canal etc.
-Construction/ improvement of a waste 
disposal and treatment facility
- New construction/ expansion of 
offices and/or factories whose required 
size of the land is more than a scale 
defined by Port and Harbour Act.  
- Any act causing remarkable trouble 
remarkably to development of the port, 
use, and/or conservation.

The Port Management Body can impose 
to change plans which are not meeting 
the following acts if the Port Plan needs 
to be revised in order to execute the 
plans:  
- Cargo volumes increased by improve-
ment work is appropriate in comparison 
to the Port Plan 
- Execution of the Port Plan is not 
remarkably hindered by the act
- No remarkable negative impact to the 
use and conservation of the port. 

Article 38-2, Port 
and Harbour Act 

Construction 
regulated in the 
Waterfront Area

- Construction/ Improvement/ Change 
of the use of structures in the divided 
zones. 

Following structures are neither con-
structed nor modified:   
-Any structure causing remarkable to 
trouble purpose of the divided zones. 
-Any structure corresponding to the 
ones restricted under a local ordinance.  

-Articles  39 to 
40, Ports  and 
Harbour Act
-Article 58-1, 
Port and Harbour 
Act
- Prefectural 
Ordinance to 
regulate the use 
of the divided 
zones within the 
Waterfront Area 
of the port. 

Permit provided 
to the Port 
Management 
Body in terms of 
occupancy within 
the Port Area 

-Occupancy of the Waterfront Area
-Extraction of earth and sand
-Construction or Improvement of port 
facilities etc.
-Any act with a possibility of causing 
remarkable trouble to develop the port, 
use, and/or conservation, which is 
defined by Port and Harbour Act

Following acts are regulated:  
-Any acts causing trouble to use and 
conserve the port
- Any act causing remarkable trouble to 
execute the Port Plan 
- Any other acts causing remarkable 
trouble to develop the port

Article 37, Port 
and Harbour Act

License required 
to the Port 
Management 
Body to reclaim 
the public water 
area

-Reclamation of  public part of the port 
area

Following cases are permitted:  

- if it is proper and rational to meet the 
national land use.
- if enough consideration is paid to 
environmental and disaster issues
- if any act will not conflict with any 
official plans  etc

Article 2 to 
5, Public 
Waterfront Area  
Reclamation Law 
Article 58-2,
Port and Harbour 
Act
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Approval given 
to Reclamation 
License to the 
public water area

Following reclamations need 
permission:    
-Any case exceeding 50ha of the area 
-Any case exceeding 1ha in a major 
port
-Any case might causing remarkable 
trouble to the channel routes, harbour 
area, mooring and other adjacent water 
area for business activities as well as to 
the use of the land.  
- A strait, a canal, a narrow waterway, 
etc.

- Approval by the Minister of Land, 
Infrastructure and Transport is 
required. 
- The Minister of Land, Infrastructure 
and Transport has to seek opinion 
from the Minister of Environment in 
case Ministry of Land, Infrastructure, 
Transport and Tourism Ministry 
approves a certain land-filling.  

Article 47,
Public Waterfront 
Area Reclamation 
Law 
Article 32, 
Government 
Ordinance 
Notification No. 
164, The Heisei 
2 Ministry of 
Transport 
KOUKAN No. 
719 Heisei 2, 
Circular notice

c. Divided Zones regulated by Port and Harbour Act

A divided zone is an area which regulates the use of physical structures within the Waterfront Area.  

The 1st clause of Article 39, Port and Harbour Act, describes nine divided zones within the 
Waterfront Area:   Commercial Zone, Special Cargo Zone, Industrial Zone, Railway Contact Zone, 
Fishery Zone, Bunker Zone, Hazardous Materials Zone, Marina Zone, and Scenic & Recreation 
Zone. The Port Management Body can specify zones within its port. 

This ordinance is to establish any issue required to regulate any physical structures in respec-
tive divided zones within the Waterfront Area. Any physical structure restricted by the ordinance 
cannot be constructed based on Article 40, Port and Harbour Act.  In case of Miike Port, the Port 
Management Body, Fukuoka Prefecture, issued an ordinance in order to regulate the construction 
of buildings and structures in the zones within the Waterfront Area.   

Dock Area

Inner harbour 
North Area

Yotsuyama Area

Inner harbour 
South Area

Legend Waterfront Area

Commercial Zone

Special Cargo Zone

Fishery Zone

Industrial Zone

Hazardous Materials Zone

Scenic and Recreation Zone
Marina Zone

Figure 4-2 Miike Port Zonings
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Each zone is specified as follows:

i.  Commercial Zone:   This is set for passenger ships and/or common cargos.
ii.  Industrial Zone:  This is set for industry-related facilities.
iii.  Special Cargo Zone:  This is set to store raw materials such as coal, ore, and others.
iv.  Hazardous Materials Zone:  This is set to deal with explosive and other dangerous 
materials. 
v.  Fishery Zone:  This is set to deal with marine products and/or for fishery boards to prepare 
for fishing.  
 Scenic and Recreation Zone:  This is set to maintain landscape to improve workers’ welfare.
vi.  Marina Zone:  This is the area for sports, leisure, motor boats and other types of vessels.

② Regulation by Landscape Act  Landscape Act shall conserve attributes of the Port Rail Corridor 
within Miike Port and the Old Nagasaki Customs Miike Branch Office instead of  Port and Harbour 
Act and other related statutes because the two statutes have difficulty properly endorsing to con-
serve those elements.    

Part of the Port Rail Corridor within Miike Port is to be designated as Landscape Forming Important 
Area. A brick-built bridge within the port, and the Branch Office are to be designated as Structures 
of Landscape Importance.   These two designations shall endorse the heritage values of these 
attributes.  Furthermore, brick-built bridge consisting of part of the Port Rail Corridor and the 
Customs House are designated as Landscape Important Structure in order to conserve the heritage 
value.  

a.   “Landscape Formation Standard”  requires  application for a specified landscape formation 
area.  
○ Article 16 Landscape Act requires anyone to submit a written application 30-day before to the 
Mayor, who is the top of the landscape administration, that the said act is going to be implemented.  
The acts include any kind of construction work within the specified area.
○ The submitted application is examined based on the Landscaping Formation  Standard regu-
lated by the following Landscape Plan:      
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■ Omuta City Landscape Plan 
Chapter 4   Landscape Formation in the Specified Area of Landscape Forming Area.  
2.   Issues related to landscape forming policy and regulated acts within the specified 
landscape forming area. 

(2)  The area of a  linear route of Miike Coal Railway 
(3)  Landscape Formation Standard
Table 4-4 shows Landscape Formation Standard within the area of a linear route of Miike 
Coal Railway:      

Table 4-4 Landscape Formation Standard within the former area of 
a linear route of Miike Coal Railway

Structures & 
work pieces

Location Consideration to 
the surrounding 
areas

○Any work shall be placed at a proper position by 
giving consideration to the continuity of the railway and 
the space for pedestrians.  

Form, design, 
and colour 

Harmony with the 
surrounding areas 

○Harmonised form, design, and colour shall be applied 
in order to avoid negative impact to image of the railway. 
Excess decoration shall be avoided. Do avoid not taking 
an easy decision to copy any available port resources in 
the port.  

Fabric and colour ○Harmonised colour to the surrounding areas shall be 
applied and to meet the norm for environmental colour 
except  the following cases:     
• Using specific inherited colouring for historic 
structures and others;  
• Using un-coloured- timbres and bricks;  and, 
• Applying to a small size, less  than 1/5 of an area,  for 
coloring.  

Planting Planting and 
landscaping 

○Try to use native and same type of plants and trees 
with consideration to the surrounding area if planting.    

Development Act Surrounding 
environment 

○Give consideration to conserve the surrounding plants 
and greenery.  

Creation of land 
including cutting 
and embankment  

○Try to minimize impact on the natural landscape 
in case of creating new land, cutting, and making 
embankment and supporting wall.  

Conservation of 
current forests 
and trees

○Try to conserve present forests.
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■ Environment Colouring Standard within the Former Area of the  Miike Coal Railway

         Environment Colouring Standard within the former area of Miike Coal  
         Railway applies to respective sets of norms regulated by each city administration.  

b. “A way of thinking towards approval” to alter the current physical appearance of cultural     
     important structures:   
○ The 1st clause of Article 22, Landscape Act states that any change over the cultural   important 
structure is not permitted without an approval by the Mayor. 
○ However, regular maintenance work and other works which are not regulated by law do not 
require the approval by the Mayor.   It includes necessary emergency measurements towards the 
property.   
○ Any acts which might cause trouble conserving good landscape of the property will not be 
approved based on the 2nd clause of Article 22, Landscape Act.  

■ Omuta City Landscape Plan (est. in March 2013) 
     Chapter 5    Issues relating to the use of landscape resources 
1.   Designation Policy to Landscape Important Structure and/or Landscape Important   
             Forest; it states: 
‘Landscape Important assets including forest which are inseparable to narrate environment and his-
tory of the City are to be designed by City in order to conserve and use’  

○ Article 22-1, Landscape Act, regulates the acts which are not required permission.  Article 
25-2, Landscape Act allows establishing an ordinance to define acts which are not required per-
mission.  As a result, the ordinance defines the acts which are not required to have permission 
in order to provide changes to any structure of landscape important structures as Landscape 
Important Property Management Standard.  

 
■ Omuta City Landscape Ordinance (No 1 Ordinance in 2013)
(Landscape Important Structure Management) 
Article 17:   Article 25-2 specifies the standard to Landscape Important Structure 
Management  as follows:  

(1) Necessary work for management shall be carried out immediately. 
(2) Placing fire extinguishers and any other fire measures need to be provided in order to 
avoid the loss of the assets.  
(3) Any measures the Mayor supposes it is important shall be carried out in order to con-
serve the assets other than the first 2 norms.  
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Figure 4-3 Conservation of Miike Coal Railway and the Customs House 

A section of 
Miike Industrial 
Railway made in 

bricks; Landscape 
Important Property

The Former 
Nagasaki 
Customs 

House Miike

Figure 4-4 Basic concept of the methodology of the conservation and management 
for operational World Heritage Property in Port and Harbour

(Explanation) 

①
Space Management
Make appropriate use of

space (land and water area)

②
Function Management

Make full use of facilities to have 
maximum effect such as distribution

③
Landscape Management
Formulating the good landscape

(Example for ①
- Setting the management areas
- Clarifying the use and
conservation policies of
the port on the Port Plan
- Restrictions to the purpose of 
the use of land and waters area

(Example for ③
- Formulating Landscape Plan
- Restrictions such as the height limit 
of buildings

(Example for ④
- Preserving World Heritage
Value such as ‘design’ and
‘material fabric’ to conserve the
Authenticity

(Example for ②
- The Port Plan preserve the scale
and layout of in order to maintain
competitive ser vice quality in future.
- Promotion to the good port service
- Regulations to various acts affecting 
use and conser vation

⑤
Appropriate 

Conservation
Management for Heritage

④
Authenticity
Management
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4.2 Current and Future Uses of the Property and buffer zone
Table 4-5 below explains the current and future uses of the property and buffer zone. The Port 
Plan, regulated by Article 3-3 of Port and Harbour Act, functions as the basic guideline to set up 
policies for the development, use, and conservation works in the Water and Land areas consisting 
of Miike Port.  

The current Miike Port Plan was established in 1999 and partly revised in 2013.  The following 
basic policies were established with a year target in the first half of Year 2008.

Table 4-5 the Current and Future Uses of the Property

WTP Name Current Use Future Use 

A The whole port area Port activity No plan to change it

B The designed form of port-the ‘hummingbird’ -- No plan to change it

C The harbour waters Water No plan to change it 

D Breakwaters/groin Groins/Harbour Wall No plan to change it 

E Inner harbour wall Harbour Wall No plan to change it 

F Dock Side Harbour Wall and its Mooring Quay Harbour Wall/Quay No plan to change it

G
The mechanical systems and dock-side 
facilities that supported the Meiji period port 
system 

Lock-gates No plan to change it 

H The connection of the port to the coal supply 
railway system (the port rail corridor)

Road No plan to change it

I The Old Nagasaki Customs House Miike 
Branch Office 

Archives No plan to change it 

J Industrial Landscape -- No plan to change it

K Daikongo-Maru Crane boat No plan to change it

BZ Buffer Zone Commercial Zone No plan to change it
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■ Policies on the Port Plan 

1) Making effective use of the existing institution and reinforcing external and internal 
trade function.
2) Expansion of facilities relating to the waters area in order to secure safety for vessels to 
pass 
    through.  
3) Securing space to familiar to water activities in order to create such environment in the 
Port. 
4) Securing fishery support facilities in the surrounding water area. 
5) Making use of the port space consisting of 400 ha of the Land Area and1,500 ha of the 
Waters Area 
in order to create a harmonised space in the port environment.
① Inner Port North Area is used as physical distribution Related/Production zones.
② Inner Port South Area is used as Production and Energy-related zones.
③ Yotsuyama Area is used as Production and Dock-related zones.
④ Dock Area is used as  Physical Distribution-related and Green  Recreation zones.

Miike Port Zonings are shown as follows:  

Figure 36 Miike Port Zonings

Physical Distribution-related Zone

Production Zone

Energy-related Zone

Green Patches and Recreational Zone

Moorings -related Zone

Legend

Yotsuyama Area

Inner Port 
Southi Area

Dock Area

Inner Port
North Area
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This is a drawing of the Miike Port Plan.   Any work is executed according to this Port Plan.    
The eastern side of the northern part of the inner harbour, is not developed for any business   
activity.  

Figure 37 Drawing of the Port Plan
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4.3 Any proposed or expected changes to the property 
 and/or its components

There is a plan to install an anchorage spot for smaller vessels at the tip of the southern groin, 
where is called the “Yotsuyama” area. Behind the southern groin is the reclaimed land.  One of the 
main reasons to install the anchorage spot is to secure safety because fishery and leisure boats are 
currently sharing the channels with large vessels such as cargo ships and around the Inner harbour 
South Area.  Therefore, installing the specific anchorage area is to bring safety to the port.  The 
work is to remove part of the southern groin and the reclaimed land.     

Figure 38 Anchorage spot for smaller vessels

Anchorage spot for smaller vessels

Source: Port Plan of Miike Port
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4.4 Any risks and/or threats to conserve 
 the significance of Miike Port 

Following is a list of possible threats. Chap 6 addresses monitoring of threats with a view to action 
being taken under the plan and at the recommendation of the Local Conservation Council to 
resolve them.
      
The Port Plan designated by the Port Management Body (Fukuoka Prefecture) is to execute       
development, conservation, and use of the Port and Waterfront areas within Miike Port.  The Port 
Management Body shall never approve any acts which are unsuitable to the Port Plan. 
 
The Port Management Body is to manage Miike Port in a proper manner conforming to this Miike 
Port Conservation Management Plan.  

Monitoring System is implemented in order to supervise any negative impact on industrial herit-
ages other than the management by the Port Management Body.  

1)  Development pressure
i) New reclamation (Public)
ii) New reclamation (Private)
iii) Land use change 
iv) Facility expansion and potential structure change 

2)  Pressure from the economic and social environmental change 
i) Discontinuation of use, removal of facilities
ii) Use change (including changes of exterior)
iii) Rebuilding and relocation of facilities
iv) Design, interior and minor changes of significant structures
v) Land use change around heritage (including setting change)

3)  Natural disasters and environmental pressure
i) Earthquakes and other external forces
ii) Typhoon, storm, wave, tsunami and floods
iii) Ground sinkage of the reclaimed land
iv) Degradation and aging of infrastructure and fabric

4) Visitor/tourism
i) Inappropriate tourism and development of municipal parks

5) Pressure from the community
i) Opposition to heritage values and industrial use 
ii) Non-cooperation and indifference to heritage values and conservation

6) Traffic pressure (on land)
i) Road development and traffic
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4.5 Current decision-making processes controlling change 
 for the property and buffer zone

The Local Conservation Council for Miike Port (working site) has been established to discuss and 
make decisions about the execution of any work at Miike Port. The council also discusses whether 
or not this Miike Conservation Management Plan is effectively controlling the management and 
conservation of Miike Port.  
 
The committee is to receive a report at least once in a year from the monitoring managers required 
in the Conservation Management Plan and the committee is to discuss the contents and deliver 
them to proper organisations. It may request related organisations to hold a discussion on a par-
ticular topic, or may seek professional advice if necessary. 

Concept of Conservation Management System for Miike Port

The Conservation Committee of “Sites of Japan Meiji Industrial Revolution 
(Kyushu, Yamaguchi and related areas) (consisting of related ministries 

and municipalities; Secretary:  Cabinet Secretariat) 

※ It locates at the top of the governance.   
It is to provide occasions to exchange opinions for a decision making over this nomination as a whole. 

※ It confirms respective committees that are properly and efficiently functioning.

Working Groups in Miike Area

※ Discussion is held in case that a property management  
issue will apply for all the component parts in Miike Area.

Industrial Heritage Expert Committee (Including Operative Properties) 
(consisting of Domestic and International Experts; Secretary: Cabinet Secretariat)  

Local Conservation Council for Miike Port (working site)

Monitoring Manager

Instruction & Advice

Related companies etc.
Fukuoka Regional Ports & Harbour Council 

Omuta City Landscape Council 

Report

Instruction & Advice

Instruction 
& Advice

Alliance

Confirmation & Instruction

Confirmation
 & Request Report
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4.6 Stakeholders
The management of the property and the surrounding buffer zone is carried out by various bodies. 
Individual owners and operators within the area include Miike Port Logistics Corporation, Mitsui 
Cokes, Toshiba Power (2 thermal power stations), Kyushu Electric Power  Corp. (solar power 
sector), JA Petro station, Kyusyu Aluminium, Mitsui Chemicals, Omuta City, Fukuoka Prefecture 
and Ministry of Land, Infrastructure, Transport and Tourism. 
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Figure 4-8 Management/Ownership of the port facilities on Miike Port 

Quays No.8
[ Miike Port Logistics CO. ]

Inner harbour water route
[ Country ]

North sediment control 
groins

[ Prefecture ]

South sediment control 
groins (Harbour wall)

[ Prefecture ]

North breakwaters
[ Country ]
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Dock docks
[ Miike Port Logistics CO. ]

Quays No.6
[ Prefecture ]

Quays No.5
[ NIPPON COKE & ENGINEERING CO. ]

Dock docks quays
[ Miike Port Logistics CO. ]

Zennoh Ariake pier
[ Zennoh-energy CO. ]

Mitsui chemical pier
[ MITSUI CHEMICALS, INC ]

Inner harbour dock
[ Country ]

Lignin pier
[ Miike Smelting CO., Ltd.. ]

Quays No.7
[ Prefecture ]

三池港各施設　管理・所有者
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4.7 Options for funding conservation and appropriate management

4.8 Emergency response procedures 
(earthquake, tsunami, typhoon, shipping disaster etc.)
Omuta City shall plan emergency response procedures in alliance with related authority and agen-
cies based on the municipal disaster prevention plan.   

The prevention plan, endorsed by Disaster Countermeasures Basic Act (1961), shall apply for 
disaster measures in order to secure safety of the people and protect assets of individuals and the 
city.  It also contributes to bring public orders and welfare.  Omuta City is to execute the measures 
in alliance with Fukuoka Prefecture, designated local authorities and agencies to recovery and 
restoration of the city based on its plan.   

Miike Port has a role to accept emergency goods by sea transportation and to evacuate the local 
people to transport to a safer place.  

Property components, 
attributes and owners Financial Resources for Management

Physical attributes owned 
by privates

The owner is to bear all cost in relation to the management of the own facilities.  

Port facilities owned by 
the Port Management Body

The Port Management Body bears the expense on port management facilities. The national 
government is to subsidise any facilities which are eligible to receive its financial support.

The Old Nagasaki 
Customs House owned by 
Omuta City

Omuta City is to bear Cost in relation to the Management of the own facilities.  

Attributes in general Omuta City is to establish a local-based fund, "Industrial Heritage Conservation Fund in order 
to protect any industrial heritages spread across the City.  
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Property components, 
attributes and owners Financial Resources for Management

Physical attributes owned 
by privates

The owner is to bear all cost in relation to the management of the own facilities.  

Port facilities owned by 
the Port Management Body

The Port Management Body bears the expense on port management facilities. The national 
government is to subsidise any facilities which are eligible to receive its financial support.

The Old Nagasaki 
Customs House owned by 
Omuta City

Omuta City is to bear Cost in relation to the Management of the own facilities.  

Attributes in general Omuta City is to establish a local-based fund, "Industrial Heritage Conservation Fund in order 
to protect any industrial heritages spread across the City.  
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5Conservation Management 
Policies

This Conservation Management Plan covers Miike Port and the Port Area as an element of 
Component Part of Miike Coal Mine and Miike Port in Area 7 in Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas.   

Significance described in Chapter 2 and 3 is the basis for the Conservation Management Plan; the 
following table specifies the policies that will apply to the conservation and management of, attrib-
utes to Outstanding Universal Value within Miike Port and the Port Area (these being The whole 
port area, The designed form of port – the ‘hummingbird’,  The harbour  waters, breakwater groins, 
harbour wall /port Structure of the Meiji period, the mechanical systems and dock-side facilities 
that supported the Meiji port system, the connection of the port to coal supply railway system, and 
the old Nagasaki Customs House Miike Branch Office).  The policies establish the basis for Miike 
Port and the Port Area’s protection and management of the World Heritage values in parallel with 
their ongoing industrial operation, and the application of the legal and contractual arrangements 
that will apply to that protection and management.  The policies specify the roles of the various 
stakeholders, and their participation in the Local Conservation Council, established under the 
Strategic Framework to implement the 2012 Cabinet Decision. They also provide the direction for 
the protection and conservation acts required at each property.  

The following terms are used:
“Significance” is the sum of all values. This is outlined in Chapters 2 and 3 of this Conservation 

Management Plan.
“Attributes” means the physical or associational characteristics of the property that contribute to 

its World Heritage Values including form and design, materials and substance, use and 
function, traditions, techniques and management systems, location and setting, language, 
and other forms of intangible heritage, spirit and feeling, and other internal and external 
factors. 

“Heritage value” means the World Heritage Value, or values for the nation, region or local area 
related to the historical, physical, and associational characteristics of the property. Having 
the attributes that contribute to the Outstanding Universal Value also confers “signifi-
cance” and “World Heritage value”.

“WHP” means World Heritage Property. In the context of this Conservation Management Plan, 
‘property’ and ‘component part’ means one of the properties nominated for World Heritage 
listing.

“Strategic Framework” means the ‘General Principles and Framework for the Conservation and 
Management of the Kyushu Yamaguchi Industrial Heritage’ based on the Cabinet Decision 
of May 25, 2012 that set out a new framework for conservation and management of opera-
tional industrial heritage sites  (working sites)  in Japan.

Table 5-1 Conservation Management Policy
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Conservation Management 
Policies

POLICIES STRATEGIES
GENERAL POLICIES

1 Significance is the basis of the 
Conservation Management Plan 

All policies in the Conservation 
Management Plan will be based on 
achieving the protection of World 
Heritage values

Under the leadership of the Cabinet Secretariat, Fukuoka Prefecture, Omuta 
City, Miike Port Logistics and all the stakeholders in Miike Port participate in 
heritage conservation and management of Miike Port. Policies in Conservation 
Management Plan are prepared on the basis of Significance described in 
Chapter 2 and 3 recognised by all the stakeholders with the objective to achieve 
protection of attributes in Miike Port and the Port Area that contribute to 
Outstanding Universal Value in a private-public partnership. 

2 Application of conservation 
principles

The protection, conservation and 
management of the World Heritage 
properties shall be in accordance 
with the principles of the Joint 
ICOMOS–TICCIH Principles 
for the conservation of industrial 
heritage sites, structures, areas and 
landscapes (the Dublin Principles).

All the stakeholders including Miike Port Logistics, Fukuoka Prefecture, 
agree to protect and conserve the attribute to Outstanding Universal Value 
in accordance with the Joint ICOMOS/TICCIH Principles, and the Strategic 
Framework.   

Miike Port remains a working industrial port together with the factory complex 
adjacent to Miike Port which gives the area a sense of historic continuity. Since 
Miike Port is active industrial port with heritage significance, their continued 
use and function carry some of their heritage significance and provide adequate 
conditions for their physical and economic sustainability as a living industrial 
port. All the parties concerned will abide by the Strategic Framework; 
furthermore, a new Port Plan will ensure to conserve the World Heritage as a 
historical industrial port.

3 Application and practice of 
conservation management 
policies

The policies recommended in this 
Conservation Management Plan 
shall be adopted by all stakeholders 
involved in decision-making at the 
properties as a primary guide for 
the protection and conservation, 
including future planning and 
development/improvement works.   

Strategies for the implementation 
of policies are shown in the next 
column.

The policies will be adopted by all stakeholders involved in the Local 
Conservation Council for Miike (working site) as a primary guide for the 
protection and conservation, including future planning and development/
improvement works. 

The initial strategies to implement the policies are identified for each policy 
in this column below.  New strategies will be developed as management 
progresses, as monitoring provides feedback, and as new issues arise.
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4 Consistency of other planning 
documents  

All planning documents 
developed for the property and its 
surrounding areas shall refer to 
this Conservation Management 
Plan as a primary guide for the 
conservation of the heritage values 
of the property.  

The principle given in these 
documents and the Conservation 
Management Plan shall be 
consistent.  

The new Miike Port Plan submitted by the Port  Management Body of Fukuoka 
Prefecture, which was supported by Ports and Harbour Bureau of the Ministry 
of Land, Infrastructure, Transport and Tourism, will protect and conserve 
attribute to Outstanding Universal Value in Miike Port and the Waterfront Area.
The Port Plan specifies the protection of World Heritage Value of Miike Port 
and this document is consistent with the Conservation Management Plan.
Other plans developed in response to the laws relevant to the management 
of Miike Port will be developed so as to be consistent with this Conservation 
Management Plan.

5 Utilisation of expert advice and 
technical supports  

In the complex issues of 
conservation affecting the 
property, advice shall be sought 
from specialists having adequate 
experience in the conservation 
management of industrial heritage. 
 
Appropriately skilled personnel 
shall undertake the works which 
may affect elements of the property 
having heritage value.  

The advice and/or technical support from specialists, 
such as architects, historians, civil engineers or archaeologists will be sought 
when such heritage skills are critical for conservation and management 
decisions, including proposals that have a potential impact on heritage value.     

6 Review of the Conservation 
Management Plan  

The Conservation Management 
Plan shall be reviewed as required 
to make it consistent with new 
information or with changed 
conditions or management 
circumstances.  

6.1  This  Conservation Management Plan shall be reviewed  for completeness 
and consistency:

1. When any major new information is presented, to ensure assessment is 
accurate and World Heritage Value is protected;

2. Whenever major changes to elements of the component part are 
proposed or occur by accident (such as natural disaster), or management 
arrangement for the Port change: or

3. When the conservation issues arising have not been anticipated in the 
Conservation Management Plan and cannot be resolved by applying the 
Conservation Management Plan policies.
(see also Policy 16)

6.2 The Conservation Management Plan shall be reviewed every six years in 
accordance with the “General Principles for Conservation and Management” 
based on the Strategic Framework of the Cabinet Secretariat.

7 Monitoring of implementation of 
policies  

Establish a system to monitor the 
implementation of policies.

8.1 Based on the Strategic Framework, the Government of Japan will regularly 
(at least annually) monitor the application of the General Principles for 
Conservation and Management and the Conservation and Management Plan 
policies through the Local Conservation Council for Miike Port (working site). 
Policies and strategies may be reinforced, modified or supplemented as a result 
of the monitoring review.

8.2 Any trends in implementation noted during the regular monitoring program 
will also be considered during the review of the Conservation Management Plan 
every six years, and the policies and strategies revised as required.
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Policies on training, collaboration, 
and information flow 

8 Training and awareness and 
capacity building  

Training shall be conducted for 
key personnel responsible for the 
maintenance management of the 
heritage value of the property to 
raise awareness of the range of their 
responsibilities and roles.  

By cooperating with the Government of Japan, the Cabinet Secretariat and 
relevant ministries, the local governments (Fukuoka Prefecture and Omuta 
City) will offer training and awareness programmes to staff working in Miike 
Port, relevant enterprises, customers, and stakeholders if necessary with the 
following objectives: 

•	 To	deepen	the	understanding	of	the	value	of	the	Sites of Japan’s Meiji 
Industrial Revolution; Kyushu- Yamaguchi and Related Areas” and the 
role of the Miike Port within the serial nomination.
•	 To	facilitate	capacity	building	for	managers	and	staff	who	are	in	
charge of property management of the attributes in terms of protection, 
conservation and management of the World Heritage.
•	 To	get	an	overview	of	the	properties,	and	prepare	a	monitoring	
system that clarifies the potential threats. 
•	 To	promote	a	common	understanding	of	value	of	the	World	Heritage	
and the need to protect it among stakeholders, the community, and the 
general public, and to set up training sessions for relevant personnel.

 

9 Collaboration of stakeholders  

The management body will seek 
collaboration with all relevant 
stakeholders on protecting the 
World Heritage Values Outstanding 
Universal Value of the attributes, 
and on developments affecting 
them.  

Miike coal mining town evolved into Japan’s first coal chemical factory complex 
and thus Miike Port has diversified stakeholders. Many stakeholders are 
located in the waterfront factory complex in the buffer zone and Port Area 
where production activities continue. Their continued use of Miike Port is 
compatible with the heritage value of Miike Port. Therefore, all stakeholders 
shall be responsible for contributing to the conservation management of Miike 
Port by seeking a mutual understanding of issues including the resources 
required, management measures, and knowledge of the heritage value of Miike 
Port.

Responding to Cabinet Secretariat initiative, the Local Conservation Council 
for Miike Port (working site) has been established as the management body. All 
relevant stakeholders will participate in World Heritage with the objective to 
protect and manage attributes of Outstanding Universal Value.

Conservation Policies

10 Conservation of the attributes of 
the attributes that contribute to 
heritage values 

Attributes that contribute to the 
heritage values of the attributes 
(as outlined in Chapter 3), will be 
appropriately conserved.

On planning future changes to the property, the heritage values of the involved 
attributes and space shall be recognised and respected. In addition, when 
drafting a plan, professional heritage advice shall be sought as appropriate 
as outlined in Policy 5 in order to retain consistency with the heritage 
conservation.  

Appropriate conservation processes shall include preservation, restoration, 
reconstruction, adaptation and maintenance depending on the nature of 
heritage values. 

Any attribute of the property which is deteriorating shall be protected, 
reinforced or repaired as is appropriate to conserving its heritage value. 

Chapter 8 Appendix describes currently planned maintenance, management, 
reinforcement, and repair works. This list shall be updated on a regular basis in 
order to reflect new plans and changes.  

 A detailed examination of deteriorated parts shall be carried out prior to 
conservation work, and any adverse impact on heritage value shall be avoided 
or minimised.  It is preferable that the same materials and methods used when 
the port was constructed are applied when repairing; however, if not available, 
the repair work should maintain harmony with the original materials and the 
industrial landscape.  
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11 Maintenance planning and
conservation and operational 
works  

The attributes shall be well 
maintained and all maintenance 
and repair planning shall respect 
the Outstanding Universal 
Value.  Maintenance and repair 
works will be conducted based 
on maintenance plans that are 
informed by:

• accurate knowledge of each 
part of the    building or site, its 
materials and services and of the 
contribution of the attribute to 
Outstanding Universal Value;
• the maintenance required for 
continuing industrial and related 
operations; 
• regular inspection/monitoring of 
the condition of the fabric (see also 
Policy 14); and
• timely preventive conservation 
management and prompt response 
for repairs when damage occurs.  

Current maintenance planning, conservation and operation of Miike Port 
are reflected in the Conservation Management Plan under the new heritage 
management mechanism outlined in the Strategic Framework.

Accurate knowledge of attributes is shared among the stakeholders via the 
Local Conservation Council for Miike (working site), with the objective of 
proper management of attributes to Outstanding Universal Value. In addition, 
information gained from the Monitoring Programme shall be reflected to the 
maintenance management plans in the future.  

Since Miike Port is an active industrial port with heritage significance, special 
attention to maintenance planning must be paid in addition to protecting 
the physical fabric of the attributes to Outstanding Universal Value.  An 
operational master plan covering the overall property shall be prepared to 
establish operational needs and anticipate changes and works required for the 
continued use of the property as a working site.  

Frequent inspections and monitoring of the condition of the fabric will be 
conducted by Miike Port operator who will have trained under the capacity 
building program organised by Cabinet Secretariat for preventive conservation 
of attributes. When damage occurs due to natural disasters, tourism or 
economic activities, the port operator and manager will organise a team and 
take action quickly.   

12 Changes to interior spaces of 
cultural significance  

Changes to interior spaces that 
contribute   to the Outstanding 
Universal Value shall not diminish 
the significance of the spaces.

The value of these spaces generally 
rely on elements such as remaining 
partition walls, floors, ceiling 
decorations, original room sizes, 
original use or a use consistent with 
the original.

Conservation work of the Old Nagasaki Customs House Miike Branch Office 
has been conducted by the city government of Omuta with Cultural Agency’s 
guidance.  Historic reconstruction has been conducted with some necessary 
intervention due to the poor condition of the materials and eroded foundation of 
the building.
However, future protection of attribute to Outstanding Universal Value will 
be consistent with ICOMOS-TICCIH principle and Miike Port Logistics and 
Port Authority will make utmost effort to protect and conserve the Lock-gates 
Operation Buildings with the minimum intervention possible. The approach 
used at the Customs House (recording, deconstruction, reconstruction) should 
not be assumed to be the best approach to the Lock-gates Operation Buildings.

Although there is currently no plan to change the spaces, if changes are 
planned in the future, they shall be limited to minimal impact.  

Design, fabric and material shall be harmonised to the current situation in 
conservation when providing the changes.  

13 Extensions or new construction of 
the buildings and facilities 

Extension or new construction 
of buildings and facilities of 
heritage value requires careful 
consideration (not to diminish 
significance), and separate new 
buildings shall be constructed with 
full consideration to sympathetic 
location and design. 

All the future construction is controlled by the Miike Port Plan which has been 
revised to ensure that the attributes contributing to Outstanding Universal 
Value are protected.

The zone is regulated by Article 40, Port and Harbour Act which restricts 
construction and extension works set forth in Ordinance to regulate building 
construction within a designated zone of the Waterfront Area of Ports and 
Harbours in Fukuoka Prefecture.  

However, in accordance with the Local Conservation Council for Miike Port 
(working site), the impact on the conservation of the significance of Miike Port 
will be discussed, and action will be taken to avoid or minimise any proposed 
new construction and extension work permitted within the Ordinance. In such a 
case, an alternative plan shall be discussed as well.  

As Chapter 4.3 describes, an anchorage area for smaller vessels is now 
planned.  Efforts will be made to minimize any negative impact on the 
significance of Miike Port. There are no other plans to either expand or 
construct new buildings or facilities.  
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14 Follow-up of the condition of the 
property (Monitoring) 

The Regional Revitalization 
Bureau of the Cabinet Secretariat 
is responsible to establish and 
implement the monitoring program 
for regular observation of the 
status of buildings or facilities and 
elements that contribute to the 
heritage value. (see Chapter 6 this 
Conservation Management Plan)
In addition, the Port manager with 
the Local Conservation Council 
determines the priority of remedial 
actions in response to the nature 
and consequences of any problem.

The Monitoring Managers who are responsible for the monitoring programme 
as set forth in Chapter 6 of this Conservation Management Plan shall make a 
report at least once in a year to the Local Conservation Council for Miike Port 
(working site) for discussion as outlines in Chapter 6.   

15 Public access

The acceptable limit of visitors’ 
access to Miike Port shall be 
determined.  

Miike Port is an actively working industrial port and safety is a constant 
concern regarding access. In addition, continued use and function as a logistic 
infrastructure for factory complex as industrial port carry historic significance, 
therefore it is important to organise the efficient and effective visitor access to 
Miike Port.

The Old Nagasaki Customs House Miike Branch Office was renovated in order 
to accommodate tourists. The extent, timing and control of this visitation have 
yet to be determined. Visitors may also access Miike Port by the Ferry terminal, 
and by road to the beach at the base of the northern groin. Also there are some 
view points on the mountain overlooking the port. There are several advantage 
points in Miike Port where public access does not harm the day-to-day business 
activities of the port.

The component parts designated as the Structure of Landscape Importance, 
those exterior views should be open to the public from above viewpoints.

The Local Conservation Council for Miike Port (working site) will discuss and 
indentify the extent to which visitor access should be controlled, limited or 
excluded, and how it will be monitored (see also Chapter 6). 

In addition to physical public access, Miike Port Logistics and Port Authority 
will work together to explore other methods to present the World Heritage 
Values of the port to the public. This may include the development of a digital 
documentation using laser scanning technology for presentation off-site 
of features such as the Lock-gate and pump room operations. Cooperative 
partnerships with other organisations involved in public presentation of 
industrial sites will also be investigated. 

The component parts designated as the Structure of  Landscape Importance, 
those exterior views should be open to the public from above viewpoints.

16 Unforeseen discoveries or 
disturbance of the elements of 
the site that contribute to the 
Outstanding Universal Value

If unexpected discovery of 
new evidence or unexpected 
disturbances of heritage fabric 
requires major management or 
conservation decisions not covered 
in this Conservation Management 
Plan, the plan shall be reviewed and 
revised (see Policy 6).  

If emergency action not described 
in the Conservation Management 
Plan is required before its revision, 
the manager shall seek advice from 
heritage experts before taking the 
action (where this is feasible).  The 
emergency management actions 
must not diminish the significance 
of the property unless there is no 
feasible and appropriate alternative.  

If unexpected major conservation work or stabilisation becomes necessary 
due to accident or natural disaster etc., professional advice will be obtained 
before works are undertaken. Unexpected disturbance may include accidental 
damage to quays, breakwaters/groin, the Lock-gates, Sluice gate, the Lock-
gates Operation Buildings or any attributes to Outstanding Universal Value. 
This Conservation Management Plan shall then be reviewed and revised as 
necessary.

In case of unexpected discoveries including new document or physical 
evidence that may affect the existing significance assessment and hence the 
conservation policy for the attribute, the Local Conservation Council for Miike 
Port (working site) will consult with Ministry of Land, Infrastructure, Transport 
and Tourism and Cabinet Secretariat, and seek advice from World Heritage 
experts as necessary.  Then relevant parties will coordinate and reflect the 
change in the Conservation and Management Plan.
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17 Records of intervention and 
maintenance

The management body shall 
keep records of any substantial 
intervention or change to the 
property including records about 
maintenance.

Records of maintenance and interventions taken to conserve or manage the 
property (including those to implement these policies) shall be continuously 
maintained. 

Items to be recorded include maintenance programmes, refurbishment 
projects, conservation action (preservation, restoration, reconstruction, and 
adaptation), changes of use interpretation/introduction such as exhibition, 
etc., and any other actions that might affect the World Heritage Value of the 
attributes.

18 Allocation of budget planning 
necessary to protect and conserve 
attributes

In budget planning, the necessity 
of securing specific funding for 
conservation works to conserve 
World Heritage and other values 
shall be recognised. 

Protection and Conservation of attributes of Outstanding Universal Value in 
Miike Port are funded by the owners or the Port Management Body as a part of 
day to day maintenance of logistic infrastructure protection mechanism. The 
need for such funding should be identified in the annual budget planning cycle, 
and specific allocation sought for specified protection and conservation works.

The Port Management Body bears the expense on port management facilities. 
The national government is to subsidise any facilities which are eligible to 
receive its financial support.

19 Resolution of conflicts between 
the significance and management 
of the property

Any conflicts arising between 
the heritage assessment and the 
management of the property shall 
be resolved through a process of:

• clearly stating the nature of the 
conflict;
•	trying	to	resolve	the	conflict	
by applying the Conservation 
Management Plan;
•	seeking	expert	advice	relevant	to	
the issues if necessary; 
•	applying	a	mediation	process	
involving relevant heritage 
conservation experts, the manager 
proposing the management action 
causing the conflict, and the Local 
Conservation Council.

In the first instance, try to resolve the issue through the Conservation 
Management Plan and its policies.  If this does not resolve the issue, seek 
advice from experts and stakeholders.

  

20 Conservation of contents of 
heritage value 

The property contains objects that 
may contribute to the heritage 
values.  These may include 
furniture, memorabilia, equipment, 
tools, fittings and documents.  
Recording and conserving these 
objects are part of the conservation 
activity for the property. 

It is recognised that moveable items are not directly protected through the 
World Heritage Convention (though their relevance can be identified in the 
listing). 

The list of significant objects will be prepared and updated accordingly.  The 
owner /managers of the property will undertake to ensure the recognition and 
protection of such related and significant objects.

21 Management of Buffer Zones

Buffer Zone is established to 
protect the Outstanding Universal 
Value of the attributes of the World 
Heritage series.  The purpose 
of a Buffer Zone is to protect 
the property from external 
developments, use or change that 
might impact on the conservation of 
the Outstanding Universal Value. 

The buffer zone is designated within the Waterfront Zone of Miike Port and 
Article 40, Port and Harbour Act, restricts construction and extension works.   

The Local Conservation Council for Miike Port (working site) will discuss and 
examine  alternative measures for any new construction even when permitted 
by Article 40 in case of affecting conservation of the significance of Miike 
Port.  The Coal chemical factory complex in the Waterfront Area in Miike Port 
currently designated as the buffer zone is recognised as being a compatible 
use for the surroundings of the World Heritage property, and the industrial 
landscape such uses creates is a highly appropriate setting for the Miike Port.
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Policies about use

22 Use of the property

The uses of the property shall 
be compatible with the value 
of the property. Current use of 
the property is compatible with 
it heritage value.  Any major 
proposed change or removal of 
fabric or spaces that may impact 
on the value shall be resolved 
according to the policies described 
in the “Resolution of conflicts 
policy (19)”. 

Cabinet Secretariat is in charge of monitoring Miike Port. It supervises the port 
in order to restrict the introduction of new uses to land and buildings which may 
disturb Miike Port’s historic continuity and significance as an active industrial 
working port.

Any proposal for major changes to the current use or the introduction of new 
uses shall be carefully checked to ensure that no threat is caused to the World 
Heritage Value of Miike Port, and shall be modified to remove that threat, if any.

23 Auxiliary or secondary uses

Auxiliary or secondary uses, such 
as visitor services and food or 
sales outlets in the property, are 
acceptable only when they can 
support the primary uses.  The 
auxiliary uses shall be generally 
small in scale and visually 
inconspicuous, and be arranged 
in spaces designed to respect the 
cultural value of the property.  All 
auxiliary or secondary uses shall be 
compatible with the significance of 
the property.

Any auxiliary or secondary use, and the changes that are necessary to 
implement them, shall be limited to those that are compatible with World 
Heritage Values of Miike Port.   Currently there is no plan to change historic 
continuity of Miike Port and its heritage significance as an active industrial port 
with function and use as logistical infrastructure.

Interpretation, Exhibition, Presentation 
(every means to explain and present the cultural value of the property)

24 Interpretation of the significance 
of the property

An Interpretation Plan (a plan 
explaining how the property will 
be presented to the public and 
how its values will be explained) 
shall be developed to disseminate 
the information explaining/
introducing the property.  The 
interpretation plan will give careful 
consideration to the restrictions 
and limitations on public access to 
the property currently in operation 
(Conservation Management Policy 
15). 

The Interpretation Plan shall be developed and implemented in close 
collaboration with Omuta City. 
  
In accordance with Policy 15, on-site guidance and interpretation such as 
guided tours to any area available for public access within the site will be 
conducted in order to enhance understanding of the heritage. 

For other facilities not available for the guided tours, explanations using media, 
3D, websites, 4K film and other appropriate means, or off-site interpretation 
will be investigated.  
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Table 5-2 Timeframe for Implementation of Conservation Management Policies

Items Short-term 
(within one year after the listing)

Long-term 
(more than one year after listing)

Policy 4
Consistency with other 
planning documents

Any development documents and proposals 
related to the Port Area described in the Port 
Plan are compatible with this Conservation 
Management Plan. 

Policy 6 
Reviewing of CMP

Examine when unexpected situations arise 
in relation to Miike Port and the Port Area, or 
major issues arise that are not dealt with in the 
Conservation Management Plan policies.

Review every six years.

Policy 7 
Monitoring of 
implementation of 
policies

Conduct annual monitoring under the Local 
Conservation Council for Miike Port (working 
site)  established by the Strategic Framework

Analyse the state of the conservation of the 
properties through a review of the monitoring 
reports, every six years with the support of 
the Industrial Heritage Expert Committee to 
clarify the causes of the relevant problems, 
and to discuss and revise the countermeasures 
expressed in policies and strategies.

Policy 8 
Training and awareness

Provide training to relevant interested parties. Maintain ongoing training for key personnel, 
government officials, managers and staff 
working in Miike Port.

Policy 9 
Collaboration of 
stakeholders

Ongoing: Coordinate at the Local Conservation Council for Miike Port (working site) with the 
participation of major stakeholders.

Policy 10 
Conservation of  attributes

Ongoing: Carry out maintenance and repair work specified in the list of construction and 
identify additional conservation works that may be required accordingly.

Policy 11 
Maintenance planning 
and maintenance works

Carry out the priority maintenance 
management of the facilities in compliance 
with Chapter 4-1-4 and Table 5-3, “The 
General Principles (Guidelines) for 
Maintenance Management.”

Policy 12 
Changes to the interior 
spaces of cultural 
significance

No specific plans. Table 5-3 “The General 
Principles (Guidelines) for Maintenance 
Management” apply 

Conduct conservation works based on the 
discussion held each fiscal year according to 
the Guidelines.

Policy 13 
Extension or construction 
of new buildings and 
facilities

Implement according to Table 5-4, “Restrictions and Criteria for Changing Existing 
Conditions.”

Policy 14 
Monitoring the condition 
of the property

As described in: 
Table 6-1: “Important monitoring Indicators for property conservation” and 
Table 6-2: “Monitoring Indicators to see physical changes of the attribute.”

Policy 17 
Records of intervention 
and maintenance

Ongoing:  Record substantial changes or interventions to the World Heritage property. 
Maintenance and management activities will also be included.

Policy 18 
Allocation of budget 
necessary to protect and 
conserve attributes 

Ongoing: Government, Prefecture, City and all the stakeholders will discuss allocation of 
budget necessary to protect and conserve attributes to Outstanding Universal Value. Required 
conservation works, public presentation and interpretation, and staff training are funded in their 
annual and forward budgeting cycles.

Policy 20 
Conservation of contents 
of  World Heritage Value

Develop a list of the significant moveable 
objects in all attributes.

Audit the condition of contents at regular 
intervals determined by them.

Policy 24 
Interpretation of the 
attributes

Commence development of the interpretation 
plan for all attributes

Implement the interpretation plan, and revise 
it annually.
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Items Short-term 
(within one year after the listing)

Long-term 
(more than one year after listing)

Policy 4
Consistency with other 
planning documents

Any development documents and proposals 
related to the Port Area described in the Port 
Plan are compatible with this Conservation 
Management Plan. 

Policy 6 
Reviewing of CMP

Examine when unexpected situations arise 
in relation to Miike Port and the Port Area, or 
major issues arise that are not dealt with in the 
Conservation Management Plan policies.

Review every six years.

Policy 7 
Monitoring of 
implementation of 
policies

Conduct annual monitoring under the Local 
Conservation Council for Miike Port (working 
site)  established by the Strategic Framework

Analyse the state of the conservation of the 
properties through a review of the monitoring 
reports, every six years with the support of 
the Industrial Heritage Expert Committee to 
clarify the causes of the relevant problems, 
and to discuss and revise the countermeasures 
expressed in policies and strategies.

Policy 8 
Training and awareness

Provide training to relevant interested parties. Maintain ongoing training for key personnel, 
government officials, managers and staff 
working in Miike Port.

Policy 9 
Collaboration of 
stakeholders

Ongoing: Coordinate at the Local Conservation Council for Miike Port (working site) with the 
participation of major stakeholders.

Policy 10 
Conservation of  attributes

Ongoing: Carry out maintenance and repair work specified in the list of construction and 
identify additional conservation works that may be required accordingly.

Policy 11 
Maintenance planning 
and maintenance works

Carry out the priority maintenance 
management of the facilities in compliance 
with Chapter 4-1-4 and Table 5-3, “The 
General Principles (Guidelines) for 
Maintenance Management.”

Policy 12 
Changes to the interior 
spaces of cultural 
significance

No specific plans. Table 5-3 “The General 
Principles (Guidelines) for Maintenance 
Management” apply 

Conduct conservation works based on the 
discussion held each fiscal year according to 
the Guidelines.

Policy 13 
Extension or construction 
of new buildings and 
facilities

Implement according to Table 5-4, “Restrictions and Criteria for Changing Existing 
Conditions.”

Policy 14 
Monitoring the condition 
of the property

As described in: 
Table 6-1: “Important monitoring Indicators for property conservation” and 
Table 6-2: “Monitoring Indicators to see physical changes of the attribute.”

Policy 17 
Records of intervention 
and maintenance

Ongoing:  Record substantial changes or interventions to the World Heritage property. 
Maintenance and management activities will also be included.

Policy 18 
Allocation of budget 
necessary to protect and 
conserve attributes 

Ongoing: Government, Prefecture, City and all the stakeholders will discuss allocation of 
budget necessary to protect and conserve attributes to Outstanding Universal Value. Required 
conservation works, public presentation and interpretation, and staff training are funded in their 
annual and forward budgeting cycles.

Policy 20 
Conservation of contents 
of  World Heritage Value

Develop a list of the significant moveable 
objects in all attributes.

Audit the condition of contents at regular 
intervals determined by them.

Policy 24 
Interpretation of the 
attributes

Commence development of the interpretation 
plan for all attributes

Implement the interpretation plan, and revise 
it annually.

Table 5-3 General Principles (Guidelines) for Maintenance Management

Item (Maintenance) General Principles (Guidelines)

1. Repair
Repair work on Miike Port

•		Implement	these	repairs	as	part	of	the	periodic	maintenance	management	plan.
 
 For the conservation of attributes including breakwaters/groin, Meiji quays, Lock-gates, Sluice 
gate, the Lock-gates Operation Buildings, form and design of the port, the following items have 
to be considered: 
•	All	the	people	involved	in	the	maintenance	work	in	Miike	Port	have	to	recognise	the	attribute	
to Outstanding Universal Value and in particular port heritage significance must  be clearly 
recognised
•	Share	the	understanding	that	their	continued	use	and	function	carry	their	heritage	sig-
nificance.  Maintenance and repair needed for working industrial port activity is to provide 
adequate conditions for their physical and economic characteristics and features need to be 
respected while implementing contemporary regulations.  In other words,   maintenance plan 
should take into account sustainable infrastructure logistics.
•	Maintenance	and	repair	needed	to	ensure	safety	in	the	port
When conducting repairs, use designs, styles, fabrics, and colours similar to the current ones.
•		If	it	is	difficult	to	replicate	the	current	design,	use	a	design	that	is	consistent	with	the	specifi-
cations used when the port was built, or use materials and colours that suit the landscape.
•	Do	not	remove	elements	that	are	in	good	condition	as	far	as	this		is	possible	and	practical.	
•	Conduct	repairs	so	as	not	to	impact	the	Miike	Port	landscape.	Existing	parts	should	be	con-
served and protected as far as possible, addressing problems with repairs. If the repair involves 
an unusually lengthy delay or site closure, or if a serious impact on industrial productivity is 
expected. 

2. Replacement •	Technical	discussions	should	be	held	to	determine	whether	repair									
    is possible or replacement necessary.
	•		When	conducting	replacement,	use	designs,	styles,	fabrics	and						colours	similar	to	the	
current ones. 
•	If	it	is	difficult	to	adopt	a	design	close	to	the	current	conditions,	use		
    a design consistent with the specifications applied when the      
    port was built, or use materials and colours that suit the     
    landscape.
•		Do	not	remove	elements	that	have	no	deterioration	as	far	as	it	is	possible	and	practical.	
	•		When	conducting	replacement,	keep	records	of	size	and	details	as	much	as	possible.
	•		If	equipment	is	replaced	by	necessity,	keep	records	of	the	reason.	When	replacing	
equipment, try to minimize the impact on the landscape and buildings. 
•	Construction	of	new	cargo	loading	machinery	on	the	quays	that	does	not	have	any	negative	
impact on World Heritage Values, replacements of machinery will be carried out with the utmost 
effort and consideration of the World Heritage Values on the place. If replacements or disruption 
of operations take longer than usual, if the cost of replacement is likely to exceed the normal 
expense for replacement, or if serious impact on industrial port logistics is expected in terms of 
business and customer needs, additional expense that exceeds the normal business activity will 
be funded not by port operator  but by public bodies.
•	If	replacement	rather	than	repair	is	more	appropriate	to	enhance	productivity,	or	if	a	business	
issue arises that makes replacement inevitable, a resolution will be achieved through the 
process described in item 19 “Resolution of conflicts between the significance and management 
of the property”. 
Currently, the replacement of cargo loading machinery is not the issue since it is not original.
But if replacement becomes necessary to maintain the function of Lock-gates and Sluice gates, 
or an attribute that contributes to Outstanding Universal Values, or any change requiring special 
attention, it is necessary to consult with a heritage advisor before making any decision. Miike 
Port Logistics will consult with a heritage specialist and follow the procedure drafted in the 
Conservation Management Plan.

Introduction of new 
fabrics

•	When	introducing	new	fabrics,	designs,	styles,	and	colours	similar	to	those	of	the	current	
condition should be used as replacements.
	•	If	it	is	difficult	to	replicate	the	current	conditions,	use	a	design	that	is	consistent	with	the	
specifications applied when the port was built, or use materials and colours that suit the 
landscape.
•		If	equipment	is	replaced	by	necessity,	keep	records	of	the	reason.	When	replacing	equipment,	
ensure that any impact on the landscape and buildings is minimal.
•	If	new	fabrics	are	used	for	Miike	Port,	no	strict	requirements	apply	for	the	nature	and	colour	of	
the fabric. However, the nature and colour of the fabric should be compatible with the landscape 
.

The following cases do not require permission but shall follow the guidance of Ministry of Land, Infrastructure, 
Transport and Tourism under Cabinet Secretariat.

※ The items above are examples. In other cases, discussions will be held when necessary.
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Table 5-4 Restrictions and Criteria for Changing Existing Conditions

Restrictions Treatment Criteria

 [Prohibited actions]

1. Removal of the struc-
tures including groins, 
Lock-gates, Sluice gate 

2. Reclamation of Harbour 
(inner or outer, or dock)

3. 
Extension of the 
buildings connected to the 
attribute

4. Change of the industrial 
port district zoning

Port Management Body must not give permission to the following cases: 

Port Management Body is prohibited to permit any act which seriously goes against the imple-
mentation of the Port Plan.
The Miike Port Plan regulates any act in order to conserve values which hold the World Heritage 
Values. 

Ref: Port and Harbour Act:
Port and Harbour Act Article 37
Any party who intends to engage in the works listed in any of the following items within the Port 
Area or the area adjacent to the Port Area as designated by the Port Management Body (herein-
after: the Area adjacent to the Port Area) shall obtain approval from the Port Management Body; 
provided, however, that this shall not apply when a party who has obtained authorisation set forth 
in the provisions of paragraph (1) of Article 2 of the Public Water Body Reclamation Act (Act No. 
57 of 1921) engages in the said work within the authorized water area:

(i) Proprietary use of a water area (including the space above and the sea bottom as provided for 
by a Cabinet Order; the same shall apply hereinafter) or public-owned open spaces within the Port 
Area
(ii) Mining of sand and earth in the water area or public-owned open spaces within the Port Area
(iii) Construction or improvement of waterways and basins, protective facilities for harbors, moor-
ing facilities, canals and irrigation ditches or drainage ditches (excluding those facilities associ-
ated with the proprietary use set forth in item (i))
(iv) Such acts as provided for by a Cabinet Order which may seriously obstruct the development, 
utilization or preservation of the port, with the exception of those acts listed in each of the preced-
ing items
(2) When the acts set forth in the preceding paragraph are of the nature which seriously obstruct 
the utilisation or preservation of the port or seriously impede the implementation of the Port Plan 
made public pursuant to the provisions of paragraph (9) or (10) of Article 3-3, or otherwise con-
siderably interfere with the development of the port, the Port Management Body shall not give 
approval to such acts nor shall it give approval to the proprietary use of the water area set forth in 
item (i) or the act set forth in item (iv) of the preceding paragraph with regard to the waterways 
and basins under the management of the Port Management Body, except when otherwise provided 
for in a Cabinet Order.

Breakwater groins, Lock-gates and Sluice gate are described in Miike Port Plan.

Public Waters Reclamation Act regulates that any governor shall never permit any reclama-
tion work which goes against a Port Plan.  Thus, the Miike Port Plan is to protect the shape and 
design of the hummingbird.   
 
Ref: Public Waters Reclamation Act
Article 4
Any governor is not eligible to issue a license if an application does not meet each of the follow-
ing items.  
(3) Use of reclaimed land shall never go against any law established by the State and/or local 
authority in terms of land use and/or conservation of environment.

Shape and Design of the hummingbird has to be protected.  With the objective of protecting 
attribute as such, need to protect the port as a whole in the shape.  Attribute that contribute 
to Outstanding Universal Value related to the hummingbird shape required the protec-
tion of quays, breakwater groins, and waters but not including bottom of the water. Thus, no 
reclamation work which might have negative impact on the current shape and design of the 
hummingbird. 

The prohibited and restricted actions in this table are those controlled under the Port and Harbour 
Act. Decision will be made followed by new Port Plan which was revised to protect and conserve 
attributes to Outstanding Universal Value
※ In the cases below, applications for mayoral-level permission based on the Port and Harbour 
Act are required, as for the custom house, landscape law apply.
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Restrictions Treatment Criteria

 [Prohibited actions]

1. Removal of the struc-
tures including groins, 
Lock-gates, Sluice gate 

2. Reclamation of Harbour 
(inner or outer, or dock)

3. 
Extension of the 
buildings connected to the 
attribute

4. Change of the industrial 
port district zoning

Port Management Body must not give permission to the following cases: 

Port Management Body is prohibited to permit any act which seriously goes against the imple-
mentation of the Port Plan.
The Miike Port Plan regulates any act in order to conserve values which hold the World Heritage 
Values. 

Ref: Port and Harbour Act:
Port and Harbour Act Article 37
Any party who intends to engage in the works listed in any of the following items within the Port 
Area or the area adjacent to the Port Area as designated by the Port Management Body (herein-
after: the Area adjacent to the Port Area) shall obtain approval from the Port Management Body; 
provided, however, that this shall not apply when a party who has obtained authorisation set forth 
in the provisions of paragraph (1) of Article 2 of the Public Water Body Reclamation Act (Act No. 
57 of 1921) engages in the said work within the authorized water area:

(i) Proprietary use of a water area (including the space above and the sea bottom as provided for 
by a Cabinet Order; the same shall apply hereinafter) or public-owned open spaces within the Port 
Area
(ii) Mining of sand and earth in the water area or public-owned open spaces within the Port Area
(iii) Construction or improvement of waterways and basins, protective facilities for harbors, moor-
ing facilities, canals and irrigation ditches or drainage ditches (excluding those facilities associ-
ated with the proprietary use set forth in item (i))
(iv) Such acts as provided for by a Cabinet Order which may seriously obstruct the development, 
utilization or preservation of the port, with the exception of those acts listed in each of the preced-
ing items
(2) When the acts set forth in the preceding paragraph are of the nature which seriously obstruct 
the utilisation or preservation of the port or seriously impede the implementation of the Port Plan 
made public pursuant to the provisions of paragraph (9) or (10) of Article 3-3, or otherwise con-
siderably interfere with the development of the port, the Port Management Body shall not give 
approval to such acts nor shall it give approval to the proprietary use of the water area set forth in 
item (i) or the act set forth in item (iv) of the preceding paragraph with regard to the waterways 
and basins under the management of the Port Management Body, except when otherwise provided 
for in a Cabinet Order.

Breakwater groins, Lock-gates and Sluice gate are described in Miike Port Plan.

Public Waters Reclamation Act regulates that any governor shall never permit any reclama-
tion work which goes against a Port Plan.  Thus, the Miike Port Plan is to protect the shape and 
design of the hummingbird.   
 
Ref: Public Waters Reclamation Act
Article 4
Any governor is not eligible to issue a license if an application does not meet each of the follow-
ing items.  
(3) Use of reclaimed land shall never go against any law established by the State and/or local 
authority in terms of land use and/or conservation of environment.

Shape and Design of the hummingbird has to be protected.  With the objective of protecting 
attribute as such, need to protect the port as a whole in the shape.  Attribute that contribute 
to Outstanding Universal Value related to the hummingbird shape required the protec-
tion of quays, breakwater groins, and waters but not including bottom of the water. Thus, no 
reclamation work which might have negative impact on the current shape and design of the 
hummingbird. 

Shape and Design of the hummingbird has to be protected.  With the objective of protecting 
attribute as such, need to protect the port as a whole in the shape.  Attribute that contribute 
to Outstanding Universal Value related to the hummingbird shape required the protection 
of quays, breakwater groins, and waters but not including bottom of the water. Thus, no 
reclamation work which might have negative impact on the current shape and design of the 
hummingbird. 

However, this prohibition shall not apply in cases where the extension of northern groin 
to offshore is required or expansion of the width became necessary. Building of minor new 
facilities within the (not attached to the significant buildings), to maintain port activity, security 
or that are essential to the conservation of Miike Port, and where any related industrial structure 
or port facility on waterfront does not diminish the World Heritage Values.  Where possible such 
new structures should be temporary in nature, and should be able to be removed without lasting 
impact on the attributes to Outstanding Universal Value of the property.

Since Miike Port heritage significance is supported by Coal chemical factory complex in 
the Waterfront Area in Miike Port evolved from Coal industry after development of the port, 
currently designated as buffer zone.  Industrial Port District Zoning is important in its historic 
context as setting protecting Miike Port not only for the reason of   economic sustainability to 
active industrial logistic infrastructure but also for its characteristics and features of historical 
environment to protect Miike Port heritage value.  As a result, change of industrial port district 
zoning is prohibited with the objective to protect attributes to Outstanding Universal Value in 
particular from Tourism Pressure.

Any construction or repair in the Miike Port no matter it is described in the Port Plan as annual 
construction work is the subject of permission from the Port Authority.  Nothing which is not 
described in the Port Plan cannot be permitted.  
However, daily repair is necessary to keep the function of the attributes of Outstanding 
Universal Value, including the privately owned dock, and Lock-gates and Sluice gate and the 
Lock-gates Operation Buildings.  Any activity which has negative impact on daily activity 
such as new use or any action to deter the primary function of Lock-gates and Sluice gate is 
prohibited, since continued use and function carry heritage significance. 

[Restricted actions]
1. Major renovation 
and partial removal of 
attributes
•	Major	reconstruction,	
remodeling, or change of 
colors causing remarkable 
changes in external 
appearance
•	Partial	removal	
of a facility causing 
remarkable changes in 
external appearance

Any major renovation, reconstruction, remodeling or change of colors, or partial removal of a 
facilities causing remarkable changes in external appearance are restricted with the objective to 
protect the World Heritage Value of Miike Port. 

Ref: Port and Harbour Act Article 37
Any party who intends to engage in the works listed in any of the following items within 
the Port Area or the Adjacent Area to the Port Area as designated by the Port Management 
Body (hereinafter; the Adjacent Area to the Port Area”) shall obtain approval from the Port 
Management Body; provided, however, that this shall not apply when a party who has obtained 
authorisation set forth in the provisions of paragraph (1) of Article 2 of the Public Water Body 
Reclamation Act (Act No. 57 of 1921) engages in the said work within the authorised water area:
(i) Proprietary use of a water area  (including the space above and the sea bottom as provided for 
by a Cabinet Order; the same shall apply hereinafter) or public-owned open spaces within the Port 
Area
(ii) Mining of sand and earth in the water area or public-owned open spaces within the Port Area
(iii) Construction or improvement of waterways and basins, protective facilities for harbors, 
mooring facilities, canals and irrigation ditches or drainage ditches (excluding those facilities 
associated with the proprietary use set forth in item (i))
(iv) Such acts as provided for by a Cabinet Order which may seriously obstruct the development, 
utilization or preservation of the port, with the exception of those acts listed in each of the 
preceding items
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[Actions that do not 
require any permission]
Action within the Limit of 
Change

Among changes that are potentially needed for maintaining the function of Miike Port, including 
Lock-gates, Sluice gate the following changes are permitted with consideration of the heritage 
values:
○ Among changes that might be needed to secure the industrial function of the Lock-gates, 

Sluice gate and the Lock-gates Operation Buildings. Among changes that are potentially 
needed for maintaining the function of the working industrial port including Sluice gate 
and Lock-gates, the following changes are permitted with consideration to World Heritage 
Value:

○ Replacement of the mechanical and structural parts that are needed for the continuous 
industrial use

○ Replacement of Cargo Loading facility needed for continuous function as industrial port 
infrastructure logistics

○ Waterfront industrial activities in the Port Area
○ normal maintenance work required for operation; 
○ Structurally inevitable repair work
○ Dredging of the port 
○ Strengthen groins’ function to be able to sustain the port against sea water.
○ Agreed works as specified on the maintenance schedule.
○ Items agreed within the management conservation policies detailed in this Conservation 

Management Plan.

Note 2: If the need arises to consider the implementation of action that is not within the scope 
of the Limit of Change according to the Conservation Management Plan, and if the action is 
likely to affect the World Heritage Value, Port operator and manager will consult with the Local 
Conservation Council for Miike Port (working site) and, through, it the government beforehand. 
The government will coordinate with stakeholders, and following the procedure stated in the 
Conservation Management Plan, if needed, it will cooperate with relevant parties and experts 
on the conservation of industrial heritage to seek resolution in order not to affect the World 
Heritage Value.

※In the event that the necessity arises to implement actions not planned above, the stakeholders (including the 
owner) will discuss the matter taking into account the compatibility of conserving World Heritage Values and the 
owner’s right to productive operation.
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6Monitoring

Careful monitoring is one of the several necessary steps for protecting the attributes that reflect 
the Outstanding Universal Values of Japan’s Meiji Industrial Revolution Heritage in Kyushu, 
Yamaguchi and Related Areas.  If any negative effects are detected and verified, the next step is to 
formulate and implement countermeasures that will remove the causes or lessen the effect.

Based on the current state of the properties described in Chapter 2, this chapter will indicate the 
direction for appropriate monitoring of the properties and enumerate the indicators, specific meth-
ods, and cycles for monitoring, and the entities to perform the monitoring.  

The key role in monitoring will be Fukuoka Prefecture, the Port Management Body.   It is envis-
aged that most of the actual monitoring activity will be conducted by the Port Management Body; 
however, it may be decided within the collaborative context of the Local Conservation Council for 
Miike Port (working site) that some indicators are more effectively monitored by the other partners 
in the management of the World Heritage properties.   

The official in charge of reporting the outcomes of annual monitoring is the Counsellor, Regional 
Revitalisation Bureau, Cabinet Secretariat.  The counsellor will confirm the results of the monitor-
ing executed by the Port Management Body or other monitoring agency, and communicate them to 
the Conservation Committee.    

6.1 Key Indicators for measuring the key pressures 
 on the protection of the property

Table 6-1 below enumerates the monitoring indicators, measurement types, measurement meth-
ods, and the parties to engage in monitoring operations for the monitoring of key pressures on pro-
tection of the property and buffer zone.  
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Monitoring

Table 6-1 Important monitoring Indicators for property conservation

Negative Impact over the 
property and buffer zone

Monitoring 
Indicators 

Measuring and 
Record Methods Frequency Monitoring 

operator 
Development
pressure

Number of devel-
opment projects 
planned within the 
property and buffer 
zone

•	Count	the	number	of	the	new	devel-
opment projects taken place within 
the property and buffer zone since 
the last monitoring (The figure should 
include new structures which are 
related to corporate activity and visi-
tors’ service).
•		Count	the	number	of	new	develop-
ment projects which don’t conform to 
the Conservation Management Plan, 
Strategic Framework, and agreed 
procedures at Local Conservation 
Council for Miike Port.   
•	Fixed-point	photographing	is	taken	
to record the situation within the 
buffer zone.  

Every year The Port 
Management 
Body 
(Fukuoka 
Prefecture) 

Number of 
development projects 
affecting the heritage 
values and/or 
property evaluation

•	Count	the	number	of	new	
development projects affecting  the 
heritage value. 

Every year The Port 
Management 
Body 
(Fukuoka 
Prefecture)

Environmental Number of damaged 
cultural properties

Understanding of the number of cases 
of damage and damage condition

From time 
to time

Hagi City

Natural Disasters Natural disasters 
(including 
typhoons, heavy 
intensive rainfalls, 
earthquakes, 
tsunami, and fires) 
affecting the property 
and buffer zone.   

•	Count	the	number	and	level	of	
damages happened to the property by 
natural disasters.  

Once every 
five years 

Omuta City 

Visitor/Tourism Number of Visitors •	Count	the	number	of	visitors Every year The Port 
Management 
Body 
(Fukuoka 
Prefecture)
and
Omuta City

Number of damages 
caused by visitors 

•	Count	the	number	of	reported	
damages caused by the visitors 

Every year 
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Table 6-2 Monitoring indicators to see physical changes of the attribute  

Negative Impact over the 
property and buffer zone

Monitoring 
Indicators 

Measuring and 
Record Methods Frequency Monitoring 

operator 
The designed from of port – 
the ‘humming bird’

Changed of the shape Visual observation to identify any 
changes to the shape

Every year The Port 
Management 
Body 
(Fukuoka 
Prefecture)

The harbour waters Changes of the 
channels and harbour 
waters 

Visual observation to identify any 
changes to the channels and harbour 
waters 

Every year The Port 
Management 
Body 
(Fukuoka 
Prefecture)

Breakwaters/groin Changes to the groins Systematic visual observation to 
identify any changes to the groins 

Every year The Port 
Management 
Body 
(Fukuoka 
Prefecture)

Harbour wall /port structure 
of the Meiji period

Changes to harbour 
wall structure 

Systematic visual observation to 
identify any changes to the harbour 
wall etc. 

Every year The Port 
Management 
Body 
(Fukuoka 
Prefecture)

The mechanical systems 
and dock-side facilities that 
supported the Meiji port 
system 

Scale of replacement 
of the machines and 
dock-side facilities

Record the number of times to replace 
parts of machinery together with the 
scale of the replacement during the 
monitoring period.  

Every year Miike Port 
Logistics 
Corporation 

Engineering 
assessment of 
the operational 
capability of the 
Lock-gates  

Carry out engineering assessment to 
confirm the operational capability of 
the Lock-gates for the continued use.  

Every year Miike Port 
Logistics 
Corporation

Changes in condition 
of the Lock-gates 
Operation Buildings 
(pump room, opposite 
dock building, 
carpenter shop)

Systematic visual observation and 
inspections to identify any damage 
and deterioration to the structures. 

Every year Miike Port 
Logistics 
Corporation

The connection of the port 
and railway system (the port 
rail corridor)

Changes to Miike 
Coal Railway 

Systematic visual observation to 
identify any changes to the site of the 
Miike Coal Railway. 

Every year  Omuta City 

The old Nagasaki Customs 
House Miike Branch Office 

Changes to the roof, 
pillars, wall, beams, 
floor etc. 

Systematic visual observation and 
inspections to identify any damage 
and deterioration to the structure. 

Every year Omuta City 

6.2 Important indicators to measure the changes of the attribute 
Table 6-2 shows the indicators for monitoring to understand transitional physical changes of the 
attribute.  
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6.3 Review of  monitoring results
All monitoring operators shall submit an annual report at the Local Conservation Council for 
Miike Port (working site).  The director is responsible to report any concern/problem to the council 
in case that he/she confirms the following cases that the heritage value faces crisis because of poor 
conservation and management, and/or the Conservation Management Plan is not met with current 
condition because of surrounding environmental changes, and so on.  

The Local Council for Miike Port (working site) will carry out assessment for a decision making 
in case of emergency and/or annual report.  According to the result of the assessment, the Local 
Council is to review the case in order to improve the preservation method.  In addition, the Local 
Council is to report the issue to the Conservation Committee of “Sites of Japan Meiji Industrial 
Revolution” to seek for advice.
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8Attachments

a)  Summaries of the sections of laws and regulations apply for the management policies

b) Detailed descriptive material

c) Current and future works plans

d) A risk and threat management system

e) Letter of Agreement

f) Joint ICOMOS-TICCIH Principles for the conservation of industrial heritage sites, structure, 
areas and landscape (The Dublin Principles)
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a) Summaries of the sections of laws and regulations used for the management policies

1) Regulation apply to Port and Harbour Act for acts which have direct influence on the 
protection of heritage values in the Land Area

(a) Regulation by Port and Harbour Act 
i) Objective
Prohibiting construction of structures which cause negative impact on the heritage value, through 
the zoning restrictions available under the Port and Harbour Act and the additional restriction 
which is able to be applied through local government law.

ii) Regulations
• ‘Prohibited structures’ in Article 40-1, Port and Harbour Act 
No building or structure specified by an ordinance of the local government acting as the Port 
Management Body (the local government which constitutes a port authority and has jurisdiction 
over the zone and is specified by the Articles of incorporation) shall be constructed if it will seri-
ously impede the intended use of the zones listed in the preceding Article. And no building or 
structure shall be remodelled or undergo a change in use that causes it to be classified as a struc-
ture specified by the said ordinance. (Protection of Outstanding Universal Value will be one of the 
uses of the zoning process.)

(b) Control by Landscape Law 
i) Objective
Changes of form or design on architectural alterations should be restricted by Landscape Act in 
order to protect the landscape holding heritage value,
ii) Restrictions by Landscape Act

•  ‘Submission of Notification’, Article 16 and 17, Landscape Act
Notification on renovation of buildings, relocation, repair, change colouring (hereafter collectively 
called: Landscape, etc.), and recommendation/order change of construction changes conforming 
to the restrictions and change orders etc.
•  Article 19, Landscape Act
A heritage which needs protection from one point of view of landscape is designated as the 
‘Landscape Important Structures’.
• ‘Management obligation to the owners of Landscape Important Structures’, Article 25, Landscape 
Act
The owners of Landscape Important Structures shall carry out the management responsibility in a 
proper manner.  
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(c) Mutual correlation among Port and Harbour Act, Landscape Law and Law for the Protection of 
Cultural Properties in terms of restriction 

The Port Plan can restrict acts within the Port Area in terms of the land use, facility construction, 
and change of the use; however, it cannot restrict any act over the exterior (colouring and design of 
the forms) of any facility. Thus, Landscape Act is applied to restrict acts to the exterior of facilities.   

Controls available in Landscape Act are limited to the exterior of structure such as forms and 
design of buildings or structures because the purpose of the Act is to ensure compatibility of the 
building exterior with the landscape as described in the Landscape Plan. The landscape plan does 
not mandate a strict decision making process as does the Port Plan, and there is a limitation in 
relation to infringing property rights. Therefore, regulation for purposes of the land use is the best 
achieved through the legislative system of Zone Regulation available through Port and Harbour 
Act.

National Treasure, Important Cultural Properties, Natural Monuments of Special Historic Sites 
and Special Places of Scenic Beauty and Natural Monuments of Historic Sites and Places of Scenic 
Beauty designated by Law for the Protection of Cultural Properties have been protected from any 
changes of the current condition.

Some of industrial heritage, which is no longer in use, is protected by Law for the Protection 
of Cultural Properties, together with the appropriate combination Port and Harbour Act and 
Landscape Act to control the surrounding area in terms of the land use and landscape.

2) Regulation within specific acts which have direct influence on the protection of heritage 
value in the Water Area

(a) Objective
The heritage value shall be protected by regulating any act such as reclamation within the Port 
Area in order to avoid direct impact to the protection. These acts are regulated by Port and Harbour 
Act as well as Public Waters Reclamation Act.  

(b) Restriction of reclamation by Public Waters Area Reclamation Act (PWAR Act)
i) Regulation
•  Article 2, Public Waters Area Reclamation Act

Figure 1 Mutual correlation among Port and Harbour Act, Landscape Law and Law for the 
Protection of Cultural Properties in terms of restriction

Zone Restrictions 
by Port and 
Harbour Act

Restrictions to 
buildings which do 
not fit to the pur-
pose of land use.

Port facility which needs to be harmonised with on-going 
use 

Harmony between conservation of heritage values and 
operation of facility by regulating use of buildings and 

design

Structures which do not require the harmony between con-
servation and on-going use.

Restrictions by Law for the Protection of Cultural Properties 
to any changes of current condition

Landscape restric-
tions by Landscape 

Act
Restrictions to 

appearance such 
as design and 

colouring

100



A person who reclaims in the public waters area must receive a license by the governor.
•  Article 4-3, Public Waters Area Reclamation Act
One of the terms and conditions needing having the license is that “the purpose of the reclamation 
does not go against the legal plans over the land use and environment conservation”
ii) Operational measure
It is even impossible for the governor, who has the authority of issuing license, to permit the recla-
mation which is not compatible to the Port Plan authorised by law.

(c) Restriction of construction work within the Port Area by Port and Harbour Act
i) Regulation
•  Article 37, Port and Harbour Act
Construction work to groins and other facilities within the Port Area needs to gain permission by 
the Port Management Body.  The Port Management Body shall never permit any act if it signifi-
cantly obstructs the preservation of the port, execution of the Port Plan, and development of the 
port.  

(1) Any party who intends to engage in the works listed in any of the following items within the Port 
Area or the area adjacent to the Port Area as designated by the Port Management Body (hereinafter 
referred to as “the Area adjacent to the Port Area”) shall obtain approval from the Port Management 
Body; provided, however, that this shall not apply when a party who has obtained authorization set 
forth in the provisions of paragraph (1) of Article 2 of the Public Waters Area Reclamation Act (Act 
No. 57 of 1921) engages in the said work within the authorized water area:
(i) Proprietary use of a water area (including the space above and the sea bottom as provided      
for by a Cabinet Order; the same shall apply hereinafter) or public-owned open spaces within the 
Port Area
(ii) Mining of sand and earth in the water area or public-owned open spaces within the Port      Area
(iii) Construction or improvement of waterways and basins and dock, protective facilities for 
Harbours,  mooring facilities, canals and irrigation ditches or drainage ditches (excluding those 
facilities associated with the proprietary use set forth in item (i))
(iv) Such act as provided for by a Cabinet Order which may seriously obstruct the development, 
utilisation or preservation of the port, with the exception of those acts listed in each of the preced-
ing items
(2) When the acts set forth in the preceding paragraphs are of the nature which seriously obstruct 
the utilisation or preservation of the port or seriously impede the implementation of the Port Plan 
made public pursuant to the provisions of paragraph (9) or (10) of Article 3-3, or otherwise con-
siderably interfere with the development of the port, the Port Management Body shall not give 
approval to such acts nor shall it give approval to the proprietary use of the water area set forth in 
item (i) or the act set forth in item (iv) of the preceding paragraph with regard to the waterways and 
basins under the management of the Port Management Body, except when otherwise provided for 
in a Cabinet Order.
(3)- (6)  (abbreviation)

ii) Operational measure
It is to the value by not permitting acts which extremely put off the implementation of the Port Plan.

Because the Port Plan is established taking account of the preservation of the value.
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3) Regulation within the acts which have an indirect influence on the protection and man-
agement of heritage values in the land area

(a) Objective
Protecting the heritage value from the acts which do not directly but indirectly affect, such as the 
degradation of industrial landscape.

(b) Restriction of land use by the Divided Zone Ordinance under Port and Harbour Act
ii)  Regulation
• Article 40, Port and Harbour Act
No building or structure specified by an ordinance of the local government acting as the Port 
Management Body (the local government which constitutes a port authority, or which a port author-
ity belongs to, and has jurisdiction over the zone and is specified by the Articles of Incorporation 
when the port authority is the Port Management Body) shall be constructed if it will seriously 
impede the intended use of the zones listed in the preceding Article. And no building or structure 
shall be remodelled or undergo a change in use that causes it to be classified as a structure speci-
fied by the said ordinance.

ii) Operational measure
By setting the appropriate zones and the content of the prohibited structures, a Port Management 
Body can control various acts such as construction of houses or commercial facilities in the area 
adjacent to the industrial heritage.

(c) Regulation to acts on waterfront Area by reporting of acts to the Port Management Body by Port 
and Harbour Act
i) Regulation
• Article 38-2, Port and Harbour Act
(1) Any party who intends to engage in any of the acts listed in the following items within the 
Waterfront Area shall report to the relevant Port Management Body to that effect not later than 
sixty (60) days prior to the start of the said activity pursuant to the provisions of an Ordinance of 
the Ministry of Land, Infrastructure, Transport and Tourism; provided, however, that this shall not 
apply when a party who has been granted permission set forth in the provisions of Article 37 para-
graph (1) is engaged in the authorized activity or when a party listed in paragraph (3) of the same 
Article is engaged in the activity set forth in the provisions of the same paragraph which is agreed 
upon by the Port Management Body:
 
(i) Construction or improvement of waterways and basins, canals, irrigation ditches or drainage 
ditches
(ii) Construction or improvement of waste disposal facilities specified by a Cabinet Order other
than those provided in the premises of factories and others provided for in the following item
(limited to those facilities which are used exclusively for the treatment of waste generated by
the said factories and others)
(iii) Construction or expansion of a factory or a workplace in which the total floor area of the 
workshops or the total ground area of the factory or the workplace (hereinafter referred to as the 
“Factories etc.”) located within one industrial complex which exceeds the area specified by a 
Cabinet Order

(iv) Construction or improvement of facilities specified by a Cabinet Order which may seriously 
obstruct the development, utilisation or preservation of the port, except for those facilities listed in 
the preceding three items
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(2) - (6) (abbreviation)
(7) When the Port Management Body receives a report set forth in the provisions of paragraph (1) 
or (4) and finds that the reported act does not conform to the standards listed in the following items 
(items (iii) and (iv) for the acts listed in items (i), (ii) and (iv) of paragraph (1);  the same shall apply 
to the following paragraph and paragraph (10)), the said Port Management Body may recommend 
within sixty days from the receipt of the said report that the party who made the report should 
change the plan or take necessary measures in relation to the said act:
(i) That the transportation plan for the incoming and outgoing cargo of the factories etc. to be con-
structed or expanded is appropriate in light of the capacity of Port Facilities in the said Port and the 
Port Plan made public pursuant to the provisions of paragraph (9) or (10) of Article 3-3
(ii) That the quantity and type of waste to be generated from the construction or expansion of
factories etc. and to be disposed of within the said Port Area or Waterfront Area (excluding
the premises of the said factories etc.) is appropriate in light of the waste disposal plan specified in 
the Port Plan made public pursuant to the provisions of paragraph (9) or (10) of Article 3-3
(iii) That the said act will not seriously obstruct the implementation of the Port Plan made public 
pursuant to the provisions of paragraph (9) or (10) of Article 3-3
(iv) That the said act will not seriously obstruct the utilisation and preservation of the port
(8) When the Port Management Body receives a report set forth in the provisions of paragraph (1) 
or (4) and finds that the reported act (excluding the acts listed in item (ii) and (iv) of paragraph (1)) 
does not conform to the standards listed in the items of the preceding paragraph and makes it dif-
ficult to manage and operate the port unless major changes are made in the Port Plan regarding the 
development of waterways and basins, protective facilities for Harbours, mooring facilities and 
port transport facilities, the said Port Management Body may, within sixty days from the receipt of 
the report, order the party who made the report to change the plan.
(9) - (10) abbreviation

d) Operational measure
Inadequate developments acts giving negative impact on the heritage value are controlled by 
change orders of the Port Management Body. 

4) Regulation under Port and Harbour Act to the acts which have a indirect influence on 
the protection and management of heritage properties in the water area

(a) Objective
Protecting the heritage value from the acts which indirectly affect the conservation, such as the 
breakwater damage caused by the increase of wave with the mining of sand and earth in the area: 
(b) Approval of Works within the Port Area by Port and Harbour Act
i) Regulation
• Article 37, Port and Harbour Act
(1) Any party who intends to engage in the works listed in any of the following items within the Port 
Area or the area adjacent to the Port Area as designated by the Port Management Body (hereinafter 
referred to as “the Area adjacent to the Port Area”) shall obtain approval from the Port Management 
Body; provided, however, that this shall not apply when a party who has obtained authorization set 
forth in the provisions of paragraph (1) of Article 2 of the Public Waters Area Reclamation Act (Act 
No. 57 of 1921) engages in the said work within the authorized water area:
(i) Proprietary use of a water area (including the space above and the sea bottom as provided for by 
a Cabinet Order; the same shall apply hereinafter) or public-owned open spaces within the Port 
Area
(ii) Mining of sand and earth in the water area or public-owned open spaces within the Port Area
(iii) Construction or improvement of waterways and basins, protective facilities for Harbours, 
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mooring facilities, canals and irrigation ditches or drainage ditches (excluding those facilities 
associated with the proprietary use set forth in item (i))
(iv) Such acts as provided for by a Cabinet Order which may seriously obstruct the development, 
utilisation or preservation of the port, with the exception of those acts listed in each of the preced-
ing items
(2) When the acts set forth in the preceding paragraphs are of the nature which seriously obstruct 
the utilisation or preservation of the port or seriously impede the implementation of the Port Plan 
made public pursuant to the provisions of paragraph (9) or (10) of Article 3-3, or otherwise con-
siderably interfere with the development of the port, the Port Management Body shall not give 
approval to such acts nor shall it give approval to the proprietary use of the water area set forth in 
item (i) or the act set forth in item (iv) of the preceding paragraph with regard to the waterways and 
basins under the management of the Port Management Body, except when otherwise provided for 
in a Cabinet Order.
(3) - (6) abbreviation

i) Operational measure
Because the Port Plan is established taking account of the preservation of the value, it is possible to 
save the value by not permitting acts which extremely put off the implementation of the Port Plan.

 
5) Protection by the Agreement

The regulations under Port and Harbour Act, Public Waters Area Reclamation law or Landscape 
Act may have a limit of restriction to additions such as changes of inside design and materials. The 
agreement among the owners, Port Management Body and local authorities should be established 
in order to protect the heritage values.

6) Regulation to excess restriction

As the changes in economic and social environment in the future, remodelling of the working 
industrial heritage may be required for the better functions. It is not adequate that remodelling 
which was allowed on the regulations at the time of the CMP developed will become not allowed 
by the change of Mayer’s judgement or policy. In contract, it is not adequate that remodelling not 
allowed will become allowed.  Thus, any changes of Mayer’s judgement or criteria of judgement 
must be regulation deliberated on the Council through the local port or local conference for the 
Conservation Management.
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Comment: The reason for applying the legislative system of Port and Harbour Act

Legislative and regulatory measures for the protection of heritage values put some restric-
tions to the use of facilities, which include the heritage. Therefore, the restriction meas-
ures should be decided on the base of the agreement of owners or users and with their 
cooperation for the protection. 
Who puts the restriction and how it is managed is one of the most important conditions to 
get their agreement. 
The local government should not make a restriction easily to citizen’s right, such as prop-
erty right from the point of prevention of the excessive restriction.
The extents of regulations should be studied prudently. When there have been already some 
legal systems of restrictions, these legal systems restrict the right properly with the extent 
of regulations which are generally approved by stakeholders. For example, as the neces-
sary regulation to manage the port, restrictions for construction within zones have been 
applied. Both of the local government managing these restrictions and the restricted stake-
holders understand the extents of restrictions and how to be managed them. Therefore, the 
restrictions by the currently managed regulation will cope with the agreement and compli-
ance of stakeholders better than the restrictions by the new regulation.

b) Detailed descriptive material of Miike Port

We have conducted full survey about attributes to Outstanding Universal Value.  Please see the 
attached document as for the status of attributes as follows:  

This chart is organised in this order:
1)  Transition of Miike Port
2)  Repair works
3)  Current condition of Port facility 
①Sediment control groin and inner Harbour water route
②Inner Harbour Area 
③Harbour wall and Lock-gates
④ The Dock area

4)  Current condition of the groins
5)  Current conditions of the inner harbour wall, Dock side wall, Dock side mooring wall
6)  List of Check-up of Port Facility
7)  Old Nagasaki Customs House Miike Branch Building: a Tangible Cultural Property Designated 
by Omuta City  
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Property 
1) Transition of Miike Port 

Source:Hatakeyama, Hideki(1986), “Dan Takuma”, Lecture - Social history of Japanese technology Another volume 2, 
p.265  Original:Takanoe, Kitarou(1911), “The history of a coal mine in Japan”
Source：Bunkakyokai Organisation, ed. (2000), “Industrial Economy 1 of History of Fukuoka Prefecture”, Fukuoka 

Source：The  Ports & Harbours Association of Japan (1978), “History of Ports and Harbours in Japan”,

Around 1908

Around 1950
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Source:Hiroi, Isami (1927), “History of Ports and Harbours construction in Japan”, Maruzen Co., Ltd.

Source：The  Ports & Harbours Association of Japan (1978), “History of Ports and Harbours in Japan”,

Around 1920

Present 2012

Inner port north area

Inner port south area

Yotsuyama area
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2) Repair works 

Completion year and maintenance history
Reference: Miike Port Logistics Co.’s document

North sediment control groin

Completion　 1908
Maintenance　1979　40m
1984　191㎡
1995　90m
1996　100m

South sediment control groin

Completion　   1908
Maintenance　1984　245㎡
                      2004　25㎡

Inner north berth (No.6, 7)

Completion　 1937

Improvement　2006 (No.6)

Inner dolphin pier 

Completion　 1967

Inner north berth (No.8)

Completion　 1981

Domestic wharf (No.5)

Completion　 1927

108



Harbour wall for the dock entrance

Completion　 1908

Maintenance　
North side   1985　30m
1998　100m
2004　14m
South side    1990　45m
2007　Backfilling
Kyushu Electric Power Co intake 1993　18m
Side of the station of traffic ship 2006　22m

Inner Harbour wall

Completion　 1908

Maintenance
South Harbour wall　1981　20m,　1984　30m,　1985　40m,　1986　30m, 1988
　60m,　1989　80m,　?　30m,　?　40m
North Harbour wall　 1980　35m,　1981　70m,　1982　35m,　1983　80m,　
1985　52m,　1986　20m
Old Harbour wall for fire power　1985　62m,　1988　13m,　1989　55m,　1990
　53m
Old Harbour wall for Kyuden　1985　65m
Old Harbour wall for Shimakan　?　47m
Present Harbour wall for Shimakan　1986　80m
Marine Harbour wall　1987　100m,　2004　55m,　2007　20m

Harbour

Completion　 1908

Maintenance
1952　Change the gate
1977　Paint the gate
1978　Drive section
1983　Water proof material
1985　Repair north wall
1987　Change corrosion-resistant facility
1987　Change north-south hydraulic pipe
1988　Change corrosion-resistant 

Dock side wall

Completion　 1908

Maintenance　1980　92m
1981　 C berth reinforced by pile
1989　North No.4 berth　40m
? 　 North Harbour wall　20m

Dock side wharf

Completion　 1906

Maintenance　 No record

Dock side wharf (No.4)

Completion　 1976

Dock Coke pier

Completion　 1940
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3) Current condition of Port facility

(1) Sediment control groin and inner Harbour water route

Inner Harbour water route

Scale　Width　72m、Depth　-10m
Completion　1908
widening and deepening water route　2011
Management　 MLIT
Structure　 The reinforcement  
for the slope of water route by the steel
 pipe sheet pile

For ship of 12,000 DWT class, inner harbour 
water route was deepened from -7.3m to 
-10m and widened from 50m to 72m.

The typical cross-section for dredging water route

The image of the construction for the reinforced slope

North sediment control groin

Scale　1,681m
Completion　1908
Management　 Fukuoka Prefecture
Structure　 Stonework, Rubble mound

It can be seen the leveling the levee crown 
and the slope of rubble mound reinforced by 
concrete. However, the rubble mound that 
seems to be left at the time completed has 
been well maintained in the whole.

The stonework of sediment control groin as 
seen from the water route

The sediment control groin as seen from the 
levee crown
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South sediment control groin

Scale　1,613m
Completion　1908
Management　 Fukuoka Prefecture
Structure　 Stonework

Harbour wall for park

Scale　77m
Completion　1908
Management　Country
Structure　 Stonework

The rubble mound that seems to be left at 
the time completed has been well main-
tained in the whole.

Back side of breakwater has become the 
green area. The surface of stonework is rein-
forced by concrete.

The Harbour wall along the green area

The sediment control groin as seen from the 
levee crown

The sediment control groin as seen from the 
north sediment control groin
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(2) Inner Harbour Area

North inner Harbour berth No.6, 7

Scale　170m (-10) 2006 No.6 berth
170m (-10) 2010 No.7 berth
Completion　1937
Management　 Fukuoka Prefecture
Structure　 Pier

North inner Harbour berth No.8

Scale　210m (-10) 
Completion　1981
Management　Miike Port Logistics Co.
Structure　 Pier

Inner Harbour wall

Scale　1,862m  
Completion　1908
Management　
NIPPON COKE & ENGINEERING CO.
Structure　 Stonework

It is considered that the original wharf is not 
left, because it was developed as in 1937. 
The wharf constructed by Miike mine (at that 
time) had been developed as the multipur-
pose international terminal in 2006 and 2010.

It is considered that the original wharf is not 
left, because it was developed as the wharf 
for large vessels in 1981.

The private pier has been constructed since 1959, but it is considered the structure 
of the Harbour wall has been changed significantly. However, there are parts of the 
surface covered with concrete to prevent the outflow of stonework.

The state of the port facilities 1
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Inner Harbour wall

Scale　1,862m  
Completion　1908
Management　
NIPPON COKE & ENGINEERING CO.
Structure　 Stonework

Inner Harbour berth No.5

Scale　92m (-10)
Completion　1927
Management　 NIPPON COKE & ENGINEERING CO.
Structure　 Pier

Inner Harbour wall

It is considered that the origi-
nal wharf is not left, because 
it was developed in 1927. 

There is evidence that has 
been maintained partial.
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(3) Harbour wall and Lock-gates

Harbour wall for the dock entrance 

Completion　1908
Management　Miike Port Logistics Co.
Structure　

Harbour wall for the dock entrance 

Completion　1908
Management　Miike Port Logistics Co.
Structure　

The portions near the lock 
gate are maintained with con-
crete. The foundation of the 
pier has been left.

The original Harbour wall has 
been left. However, it has 
been maintained with con-
crete partially.

The state of the port facilities 2
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Harbour 

Completion　1908
Management　Miike Port Logistics Co.
Structure　

Harbour, Sluice gate and 
cylinder chamber are in good 
condition and have been left.
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(4) The Dock area

The state of the port facilities 3

The dock side coke pier 

Completion　1940
Management　Miike Port Logistics Co.
Structure　 Pier

The dock side wharf

Completion　1906
Management　Miike Port Logistics Co.
Structure　Stonework 

The original structure has been left, but it 
gets older.

The Daikongomaru and tugboats are 
moored.
It is considered the original wharf has been 
left, because there has no maintenance his-
tory since the port construction.
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The dock side wall 

Completion　1908
Management　Miike Port Logistics Co.
Structure　 Stonework

The dock side wharf (No.4) 

Completion　1986
Management　Miike Port Logistics Co.
Structure　 Gravity-type 

The original wall has been left, 
but it gets older.

It is considered that the origi-
nal wharf is not left, because 
it was developed in 1986.
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4) Current condition of the groins 

TYPE 1

TYPE 4

TYPE 2

TYPE 5

TYPE 3

Groin surface is covered 
with concrete.

Groin surface consist of 
large natural stones.

Groin surface is covered 
with concrete blocks.

Groin surface consist of 
coating stones formed 
into a square.

On the lower section, Groin 
surface consist of coating 
stones mixed large and small

On the upper section, Groin 
surface consist of coating 
stones formed into a square.

Situation drawing of North groin
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Drawing of the condition of South groin

TYPE 1

TYPE 4

TYPE 2 TYPE 3

Groin surface is covered 
with concrete.

Groin surface consist of 
large natural stones.

Groin surface consist of 
coating stones formed 
into a square.

On the lower section, Groin 
surface consist of coating 
stones mixed large and small

On the upper section, Groin 
surface consist of coating 
stones formed into a square.
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TYPE 5

Groin surface is covered 
with concrete blocks.
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5) Current conditions of the inner harbour wall, Dock side wall, Dock side mooring wall 
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6) List of Check-up of Port Facilities

Content inspection
Items Methods Criterion

Movement
Visual inspection
•	Amount	of	
horizontal movement

a The body of wall has been removed from the mound.

b
There is a gap of about width (40-50cm)  of a side wall 
between the adjacent span.

c There is a small move or bulging.

d No deformation etc.

Subsidence
Visual inspection
•	Amount	of	
subsidence 

a Significant subsidence (1m or more).

b
There is a gap of about several tens of cm between the 
adjacent spans.

c There is a gap of about a few cm the adjacent spans.

d No deformation etc.

Main
structure

Deterioration
Damage

Visual inspection
•	Crack,	Damage,
Signs of deterioration, 
etc.

a
There is a hole, collapse, crack or damage ,that is enough 
size for filled material to flow out.

b

There is a crack about 3 mm wide in two or more 
directions.

Stone of masonry has fallen out at several spots.

c

There is a crack about 3 mm wide in one direction.

Stone of masonry has fallen out at few spots or has a minor 
crack.

d No deformation etc.

Back of walls 
or body of 
breakwater

Depression, 
Outflow of fill 
material

Visual inspection
•	Condition	of	body	
of walls, Crack/Gap 
of joint

a
The earth and sand behind the wall are flowing out.

There is subsidence on the ground behind the walls.

b There is significant crack/gap in the joint of wall.

c There is minor crack/gap in the joint of wall.

d No deformation etc.
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7) Old Nagasaki Customs House Miike Branch Building: a Tangible Cultural Property Designated 
by Omuta City 

The Old Nagasaki Customs House Miike Branch is located at 1-25 Shinco-machi, Omuta City. The 
Miike Branch Customs House was established in tandem with the designation of Miike Port, which 
is the coal port of the Miike Coal Mine, as an open port by the government in 1908 (Meiji 41). It was 
established as a temporary office building, which is nevertheless a precious building that proves 
that in the late Meiji period Japanese architecture had already well-incorporated techniques and 
styles of Western architecture such as designs around doors, windows and entrance eaves, and 
roof trusses. It was designated as an Omuta City’s Tangible Cultural Property (Building) on 19 
November 2010.

There remain only six remains of the Customs House built during the Meiji period: 1. Old Niigata 
Customs House, 2. Old Nagasaki Customs House Sagarimatsu Branch, 3. Old Nagasaki Customs 
House Kuchinotsu Branch, 4. Old Nagasaki Customs House Miike Branch, 5. Old Moji Customs 
House Dairi Free Depot Guard Station, 6. Old Moji Customs House. The Old Miike Customs House 
Miike Branch is the only Customs House built by a company for the purpose of overseas trade at 
Miike Port, the private port of Mitsui Company.

Miike Port was opened on 1 April in 1908 (Meiji 41) and designated as an open port on 6 April. 
The building of the Old Miike Branch Customs was composed of the “main building (32.25 tsubo; 
a tsubo=3.3 m2) and the “attached building (14.17 tsubo),” which was newly built as a temporary 
office in tandem with the opening of Miike Port.

It played the role of customs for 57 years until it moved to the current Miike Port Management 
Office Complex in 1965. Subsequently, it had been used as offices and warehouses of Miike Port 
Service and Miike Port Logistics, but become disused and dilapidated after the closure of Miike 
Coal Mine on 30 March 1997. It was owned by the Mitsui Mining Company, and then Nippon Coke 
& Engineering Co., Ltd., and then Miike Port Logistics Co., Ltd. The building was transferred to 
Omuta City in 2011 (Heisei 23).

The utility form of the Old Miike Branch Customs went through significant metamorphoses from its 
establishment to its closure.
1. 1908 (Meiji 41) – 1965 (Showa 40): Customs
2. 1965 (Showa 40) – 1997 (Heisei 9): offices and warehouses of the companies related to Miike 
Port 
3. 1997 (Heisei 9) – 2001 (Heisei 23): disuse (deserted)
It had been used as originally planned at the time of construction of the building for the first 57 
years from its establishment to 1965 (Showa 40), then used for completely different purposes for 
32 years afterwards until the closure of the mine, and then left in a state of near collapse for almost 
15 years.
The history of refurbishments and repairs is as follows.
1. 1908 (Meiji 41): established.
2. 1908 (Meiji 41) – 1939 (Showa 14): storerooms added.
3. About 1939: small-scale addition of an attached building as well as the Chief’s room.
4. 1939 – 1947 (Showa 22): addition of a bathroom and a detached building with six- and three-
mat rooms. About 1952: ceilings in the office and the public waiting room refurbished, which were 
removed during the wartime period. 1955 (Showa 30): floor plates replaced. 1956 (Showa 31): 
outer walls painted and roofing repaired.
5.1965 (Showa 40): relocation due to completion of the new Customs House building (termination 
of the use of the old building as the Customs House office); Mitsui firms started to use the building.  
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Partitions and building openings changed. Roof put on with slate-like tiles.
6. 1975 (Showa 50) – 1982 (Showa 57): the attached building removed; the public waiting room 
floored, in which it used to be dirt floor, and partitions newly installed; opening sections signifi-
cantly changed; almost restored to its pre-repair state.  
7. 1991 (Heisei 3): external columns painted green and plate walls red; external warehouse 
removed.
8. 2011 (Heisei 22): designated as a designated cultural property of Omuta City; cultural property 
repairs carried out in 2011 and 2012. 
 
C) Work Programs Planned for the Present and Future / Current and known works plans

• Reinforcement and Repair Design of Sediment control groins 
1. Purpose of the Project

This project is intended to consider the reinforcement of the north sediment control groin, south 
revetment), as shown in the figure below, along the navigation channel (-10 m) of Miike Port 
(northern area of its inner harbour), in which the preparation towards the registration on the World 
Heritage List as a heritage in service is underway, based on the “Operational Guidelines for the 
Implementation of the World Heritage Convention” of the UNESCO World Heritage Centre, while 
keeping the value of the site from being lost. The project will carry out technological studies of 
reinforced section, taking note of the duty that world heritage should be protected and managed in 
ways that the maintenance and reinforcement of the outstanding universal value and integrity or 
authenticity at the time of registration will be guaranteed towards the future.

Figure Sections of the harbour wall of the navigation channel which need to be reinforced
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2 Consideration of Design Requirements

2.1 Collecting and Marshalling the Matters Considered
 (1) Value of Miike Port as a World Heritage

Miike Port was constructed in Ariake Sea – a shallow sea with great tidal gap that is unsuitable for 
harbour construction – to efficiently carry out coal extracted from the Miike Coal Mine, in which 
there are railway tracks connecting between the coal mines and the port, masonry harbour wall 
used for coal shipment, inner harbour (50ha, with a 1,800-meter long sediment control groin) and 
the dock (13.5ha), Lock-gates to control the tide level, Sluice gates and related facilities, hydraulic 
pumps for harbour, the harbour operation building, the machine room and the woodworking room.

The comparison of Miike Port with Misumi West Port, constructed two decades earlier than the 
former as one of three major harbour construction by the Meiji government indicates that, while 
the latter is called a natural good port, the construction of which was based on a basic design for 
geographical conditions suitable for harbour work, the former was allowed to improve later thanks 
to the introduction of the then cutting-edge technologies such as harbour to overcome geographi-
cal conditions in order to efficiently carry out coal.
Thus, Miike Port has symbolic value that represents a success in rapid technological development 
achieved within a short period of two decades.

Also, even today Miike Port plays its important role as a physical distribution base in the region. 
Its value further lies in the fact that facilities developed in the Meiji period are still in operation 
even if changes have been made thereto to extend their capabilities or repair them due to deterio-
ration or damage.

Waterway revetments as the targets of this project correspond to the fourth element shown in the 
table below (sediment control breakwaters/groins) and form a prominent part of Miike Port, which 
was developed in the shoaling beach, as a proof of technology that enabled the entry of large ves-
sels into the Port.

This is also an important component that forms a hummingbird shape – a feature of Miike Port. 
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Table Attributes of Miike Port

Attribute Outline

1) The whole port area - Miike Port has well-preserved railway, masonry wall, inner harbour and the dock, sediment 
control groins, Lock-gates and other related facilities, and maintains well the appearance as a 
coal export port as constructed in 1908.
- The entire port still functions as an important logistics site for the area.

2) The designed form of port 
– the ‘hummingbird’

- Since Miike Port was constructed on a tidal flat with a large tidal range, it has a feature 
resembling to a hummingbird with long and narrow channel.
- There have been no large changes in its normal lines, thus, the hummingbird shape from the 
time of construction is well maintained.

3) The harbour waters - The harbour waters comprise of channel, inner harbour and the dock. There has been no 
large-scale reclamation since the port construction, thus, the harbour waters from the time of 
construction is maintained.

4) Breakwaters and groins - The body of the sediment control groins is made of dry masonry with natural stones. They 
function to prevent the long and narrow channel of Miike Port from drift sand and to maintain 
the calmness in the Port.
- Although the north sediment control groin maintains the appearance from the time of 
construction, it is old and is partially repaired with concrete.
- The south sediment control groin now functions as the harbour wall.  Similarly to the north 
sediment control groin, it is old and was partially repaired with concrete.

5) Harbour wall / port 
structure of the Meiji period

- The inner harbour wall was installed as a rock-fill breakwater which was an 
extension of the sediment control groin in the beginning. Its back was landfilled later and it 
has been functioning as the inner harbour wall till to-day. 
- A wharf was installed on the north side in the Showa period. The rock-fill  harbour wall is 
maintained on the south side although it is old.

6) The mechanical systems 
and dock -side facilities that 
supported the Meiji period 
port system

- The dock side mooring wharf is capable to moor large ships for coal export. 
Although it has been used for coal export after the coal mine had been closed, it is still used to 
transport of general cargoes.
- There were rock-filled harbour wall on both sides of the dock side mooring. The wharf was 
installed on the south side of the dock during the Showa period.
- Although the masonry work to the wall and wharf of the time of the construction is well 
maintained; but, they are old.
- One of the greatest characteristics of Miike Port is that it has a pair of Lock-gates in order to 
allow large ships to enter to the port although the port was built in a tidal flat with a large tidal 
range. 
- The Lock-gates and its associated facilities to open and close the Lock-gates are well 
preserved as they were installed.  The Lock-gates still adjust the water level by its open/shut 
function.  

7) The connection of the port 
to the coal supply railway 
system

- The Miike Coal Railway was installed in order to transport materials required by the Miike 
coal mines and finished products by related factories.  
- The coal mine railway was laid until the back of the dock side wharf in order to transfer coal 
to ships by mobile loading machine.
- Although the railway and coal loading machine were removed when Miike Coal Mine was 
shut, there are remains including the embankment and bridge used for the railway as well as 
a substation.

8) The Old Nagasaki Customs 
House Miike Branch

- The Old Nagasaki Customs House Miike Branch was opened at the same time as Miike Port. 
It is a one-story, wooden, tile-roofed building with Western appearance.  It is one of the few 
remaining customs houses built in the Meiji period in Japan.
- After it was designated as Cultural Property of Omuta City, the building was restored to the 
original feature in 2012.   

9) Industrial Landscape - The harbour area of Miike Port houses chemical plants, metal-working plants, power 
stations, logistics-related facilities, and the industrial landscape originating in coal industry 
is still maintained.

10) Important movable 
facilities such as 
Daikongo- Maru

- The Daikongo-maru is a floating crane (crane ship) and it was purchased in 1905.  It is a 
coal-fuel crane ship made in the UK.  
- Today, it is used to examine and repair buoys, transfer equipment and small work ships, and 
more.  
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(2) Current condition of groins

Miike Port has a set of long and narrow navigation channel in order to lead larger ships into the 
port because it was built on a tidal flat.  Therefore, the groins were constructed in order to prevent 
accumulation of dirt and sand to the seabed of the channel as well as to maintain the calmness 
inside the port.  The body of the groins was made of natural stones with some slopes (now the north 
sediment control groin and south harbour wall). 

Although the north control groin keeps its original state but the top of the groin was raised with con-
crete.  Some parts of the groin are reinforced with concrete due to deterioration including missing 
stones, sliding of the stone work, and/or sinking.   

The back of the south sediment control groin was reclaimed World War II.  Since then, the groin has 
functioned as the harbour wall.  On the reclaimed land, offshore Yotsuyama Mine was opened in 
1965, and the area was developed as industrial complex.  Now, metal and chemical related indus-
tries or logistics centres are located.  The Yotsuyama Mine was closed in 1987.  The south sediment 
control groin, as the same as the north sediment control groin, is deteriorated and partly covered 
with concrete or with blocks in order to reinforce the function as the harbour wall.
 
One of the causes to deteriorate the harbour wall is trail waves because ships are getting larger and 
larger.  Thus, the trail waves are also getting larger according to the scale of the ship. 

As for the south sediment control groin, an anchorage spot for smaller vessels will be installed at 
the tip of the groin. Therefore, part of the groin is removed.  

The current condition of the harbour wall of the navigation channel is shown in the next page. 
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4) Current condition of the groins 

Current condition of the north groin

TYPE 1

TYPE 4

TYPE 2

TYPE 5

TYPE 3

Groin surface is covered 
with concrete.

Groin surface consist of 
large natural stones.

Groin surface is covered 
with concrete blocks.

Groin surface consist of 
coating stones formed 
into a square.

On the lower section, Groin 
surface consist of coating 
stones mixed large and small

On the upper section, Groin 
surface consist of coating 
stones formed into a square.
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TYPE 1

TYPE 4

TYPE 2 TYPE 3

Groin surface is covered 
with concrete.

Groin surface consist of 
large natural stones.

Groin surface con-
sists of coating stones 
formed into a square.

On the lower section, Groin 
surface consists of coating 
stones mixed large and small

On the upper section, Groin 
surface consists of coating 
stones formed into a square.

Current condition of the south groin
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TYPE 5

Groin surface is covered 
with concrete blocks.
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Figure 1 Current condition of sediment control groins (1)

Current state photos Current state Expected 
deterioration Urgency

TYPE 
1

Surface of coating 
stones is fully cov-
ered with concrete.
This can often be 
found on the north 
sediment control 
groin, inside of the 
south harbour wall 
as well as the tip of 
the south wall.  

As can be seen 
on the similar 
concrete-covered 
parts in the sur-
rounding area, 
damage due to 
ageing (in the 
near-to-midterm) 
deterioration is 
expected.
<Thinning due to 
ablation → cracks 
→ exfoliation → 
omission of small 
armor stones → 
long shore drift 
→ settlement → 
collapse>

Although the 
abovementioned 
damage due to 
ageing (near-
to-midterm) 
deterioration is 
expected, this can 
be addressed by 
regular upkeep 
because armor 
stones on the rear 
face are currently 
retained thanks to 
concrete covering.

Medium

TYPE 
2

This is covered 
from bottom to 
top with square 
armor stones that 
meet the weight 
requirements.
This can be seen 
on part of the north 
sediment control 
groin .

No deterioration 
in the near-to-
mid-term as this 
meets the required 
weight against 
the target waves 
(ship generated 
waves, penetrating 
waves).

No near-to-mid-
term deterioration. 

Low

TYPE 
3

This type is most 
commonly found 
on both the north 
sediment control 
groin and the south 
harbour wall. The 
top of the groin 
is covered with 
square blocks of 
about 3.9 t within 
the range of 1.0-
1.5 m from the top, 
while the bottom 
is covered with the 
mixture of small 
and large armor 
stones.

It is expected that 
the bottom coating 
stones that do not 
meet the required 
weight against the 
target waves (ship 
generated waves, 
penetrating waves) 
will fall off, which 
will then cause the 
sand on the rear 
face to be removed 
and thus result in 
settlement and col-
lapse like TYPE6.

Urgently need to 
be addressed due 
to the increase in 
the size of ships 
and the tendency 
that very small 
armor stones are 
frequently found. 

High

TYPE 
4

Some of the 
smaller stones are 
visible; however 
as a whole they 
are covered by the 
larger stones.
Visible from the 
offshore side of the 
north groin and 
the south harbour 
wall.

The larger stones 
can function 
(against trail 
waves, penetrating 
waves) as they are 
heavier, and there 
is no problem of 
deterioration in the 
medium term.
Part of the smaller 
stones are visible, 
however they 
are sandwiched 
between the larger 
stones, and acute 
deterioration is not 
expected.  

Most of the blanket 
stones are heavy 
enough so there 
is no problem, 
however attention 
should be paid to 
gaps that occurred. 
Routine check is 
necessary. 

Medium
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TYPE 
5

The deteriorating 
blanket stones 
are covered by 
the front finishing 
blocks.
Many can be seen 
from offshore 
side of the south 
revetment.

As can be seen in 
the same blocked 
section nearby, 
damage due to 
deterioration over 
the years (near-
to-midterm) is 
expected. Each 
block weighs less 
than 100kg, which 
is not sufficient, so 
drop or loosening 
is expected. 
＜Drop, loosening 
→ scouring → 
Sink as a whole, 
slide＞

Damage as men-
tioned above in 
coming years 
(near- to-midterm) 
is expected, how-
ever currently 
the rear blanket 
stones are there as 
a result of the fin-
ishing block, so it 
can be handled by 
routine check. 

Medium

TYPE 
6

The current blan-
ket stones have 
been dropping and 
loosening.

Due to scouring, 
damage starts to 
progress which 
may affect the 
adjacent span. 

Damage is pro-
gressing, and it 
may affect the 
adjacent span, so it 
is urgent. 

High
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(3) The conditions of the harbour wall of the navigation channel have to meet as an industrial 
heritage

The harbour wall of the navigation channel of Miike Port forms a hummingbird shape and main-
tains the stonework of the Meiji and Taisho periods.  

Meanwhile, even today, it maintains its function as prevention against the floating sand sedimenta-
tion at the channel as well as maintaining the calmness inside the port, and thus  it is a necessary 
facility for Miike Port.  

The harbour wall of the navigation channel has gone through repairs since the construction time of 
the port till today, and in light of the necessity to maintain the function of the port as an industrial 
heritage while Miike Port is in operation and to strengthen it against earthquake, strengthening of 
port facility has continued, and the stonework is maintained as much as possible, which means it is 
required to choose a method that can preserve and keep the current condition.   

Conditions to be a world 
heritage Concept Concept of breakwaters/groins

Completeness
• The element that symbolises the asset value 
must be present ※1 • The body of the breakwater goins will be the 

element to make it an industrial heritage, so 
if possible the current stonework structure, 
material and work method and others should 
be maintained. 

Authenticity

• The original feature of the asset must be 
continued until today ※1

• Value assessment should be based on 
cultural factor ※2

Operational continuity of 
industrial heritage

• In case of operational asset, continuation 
of use, maintaining of function are part of the 
meaning to be an industrial heritage. ※3

• In order to allow Miike Port to continue to 
operate, appropriate strengthening to prevent 
earthquake and deterioration should be 
carried out, and the function of revetment of 
the waterway should be maintained. 

Table Concept on the value of waterway revetment as an industrial heritage

※１：Work guidelines to comply with World Heritage Convention (Feb 2005) 
※2：Nara document on authenticity (Nov 1994) 
※3：ICOMOS・TICCIH common principles on maintaining location, building, area or scenery as industrial heritage (Oct 2010)
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Item Contents Relevant document or declaration 

Definition of Industrial 
Heritage

Industrial heritage consists of the remains of industrial 
culture which are of historical, technological, social, 
architectural or scientific value. These remains con-
sist of buildings and machinery, workshops, mills and 
factories, mines and sites for processing and refining, 
warehouses and stores, places where energy is gener-
ated, transmitted and used, transport and all its infra-
structure, as well as places used for social activities 
related to industry such as housing, religious worship 
or education.

THE NIZHNY TAGIL CHARTER
(Translated by Japan Industrial 
Archaeology Society) 1

Expansion of the range 
of subject for Industrial 
Heritage

The industrial heritage consists of sites, structures, 
complexes, areas and landscapes as well as the related 
machinery, objects or documents that provide evidence 
of past or ongoing industrial processes of production, 
the extraction of raw materials, their transformation 
into goods, and the related energy and transport 
infrastructures. 

Joint ICOMOS – TICCIH Principles
Sentence 1

Expansion of protection 
and conservation methods 

Appropriate policies, legal and administrative meas-
ures need to be adopted and adequately implemented 
to protect and ensure the conservation of industrial 
heritage sites and structures (including their machinery 
and records). These measures have to address the close 
relation between the industrial heritage, industrial 
production and the economy. In particular, these meas-
ures have to be implemented with respect to whether 
regulations, (rules) and standards (to protect Industrial 
Heritage) for corporations and investments, trades or 
patents are applicable to active industrial operations. 

Joint ICOMOS – TICCIH Principles
Sentence 6

Continuous use of active 
Industrial Heritage 

In the case of active industrial structures or sites of 
heritage significance, it must be recognized that their 
continued use and function might carry some of their 
heritage significance and provide adequate condi-
tions for their physical and economic sustainability 
as a living production or extraction facilities. Their 
specific technical characteristics and features need to 
be respected while implementing contemporary regula-
tions such as building codes, environmental require-
ments or risk reduction strategies to address hazards of 
natural or human origin. 

Joint ICOMOS – TICCIH Principles
Sentence 8

Table Description of Industrial Heritage in the document on the World’s Cultural Heritage 
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Date Expert Description of advice/instruction

H24.9.7 
meeting

Ms Kato

- It is difficult to maintain the parts where the original structure remains. It is my under-
standing that little original structure remains on the north sediment control groin and south 
harbour wall. It is acceptable to make technical approach on the parts that are not the origi-
nal structures.
- It would be best to explain the concept of repair design and seek advice when Dr Pearson 
comes to Japan at the end of October.

H24.9.28
meeting

Ms Kato

- According to Dr Pearson, they should select the construction method from technical view-
point for part where the original structure is lost.
- The process for construction method selection is important, and it is important to make 
adjustments with Dr Pearson and other related parties and record the communications held 
until decision is made.
- It is meaningless to make impossible proposals. It is important to compromise with consid-
eration of World Heritage in comparison with proposals that were not adopted.
- Materials concentrating on practical proposals shall be prepared by removing proposals 
that are difficult in terms of technology or cost so that they can be checked by Dr Pearson.

H24.11.9
E-mail

Dr Pearson

Reinforcement cross section (proposal) was sent to Dr Pearson in an e-mail, and the follow-
ing were pointed out (see Material 1 and 2):
I. Is it necessary to place stones outside the harbour wall of sediment control groin and cover 
it? Has there been any survey after discussion last year? What does it mean to implement 
within the SPAN required in it?
2. What stones will be used to maintain the harbour wall? (Do they match the original stones, 
or do they match much later works? Will they be concrete blocks or different stones?)
3. How will the new stones be placed? Will they be set with adhesive?
4. What will be the appearance in comparison with the existing harbour wall?
5. How will the original or later harbour wall be removed, and how will the decision be made 
about being replaced with new stones?
6. Will the new stones be restricted to the lower parts near the sea level to continue further? 
(For instance, how will it be supported so that it will stop sliding down at the foundation?)
6. Will the existing revetment be reinforced before new stones are placed (by fixing with 
cement and so forth)?
7. How much of the original structure or the later masonry will be visible externally, and how 
will they be treated?

Table Details about expert advice and instruction

2.2 Advice and instruction from experts
(1) Experts providing advice and instruction
In this process, we sought advice and instruction from Mr. Michael Pearson and Ms. Koko Kato, 
who are experts on industrial heritage.
Dr. Michael Pearson: Former Chairperson of ICOMOS Australia, a member of “Industrial Heritage 
Expert Committee (including Operative Properties),” Cabinet Secretariat
Ms. Koko Kato: Coordinator for “Consortium for the WH inscription of modern industrial Heritage 
(Kyushu-Yamaguchi)”

(2) Details about advice and instruction
The details about the expert advice and instructions are described below:
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H24.11.19
On-site
survey
at Miike
Port

Dr Pearson
Ms Kato

Explanation was made to Dr Pearson and Ms Kato regarding the repair method at the site in 
Miike Port, and the following were pointed (see Material 3):
- It is necessary to clearly organize the original parts from the Meiji period and the parts 
repaired after Meiji period regarding the current sediment control groin and south 
revetment.
- It is important to keep the appearance of industrial heritage. Avoid repairing even the exist-
ing concrete parts when raising the top concrete so that which part is newly repaired can be 
seen. The surfaces of existing parts can remain as they are. It is better not to coat the existing 
concrete surfaces with new concrete. The impression (of the judges) will be worse if the over-
all appearance is new.
- Instead of uniformly improving the entire port, the parts of existing structure without prob-
lems shall be kept as much as possible and distinguished from reinforced areas.
- Evaluation of world heritage is expected to be held in September 2015. We must ensure that 
the world heritage evaluation period and the construction to the harbour wall of the channel 
would not overlap. The construction can be implemented before or after the evaluation. If 
construction is being implemented during the world heritage evaluation period, you will be 
required to give appropriate and accurate explanation in detail.
- There is no problem in burying the electrical wires underground.
- It is effective for world heritage registration to nurture construction businesses with skills 
for masonry repair by giving them training.

H25. 1.30
meeting

Dr Pearson
Ms Kato

Explanation was given on the repair method by the passage revetment condition (6 types) 
and repair parts, and the following were pointed (see Material 4):
- It is considered appropriate to take the technical approach.
- There is no problem with the proposed construction method even when seen from the view-
point of preserving world heritage values.
- While repair to cover with stones is applied over a considerable span, it would protect the 
revetment from Meiji period and this poses no problem.
- Covering the revetment from Meiji period with stones and raising the levee crown concur 
with the development of the port and are justified. It is important for industrial heritage that 
the processes of development are recorded.
- Raising of the levee crown must clearly show that it has been added and should not blend in 
with the original revetment.
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2.3 Design requirements
Based on collection and organization of consideration items and the advice and instructions from 
experts, the design requirements are organised as follows:

◆ Consideration items
〇World heritage values for Miike Port
- The harbour wall of the channel is an evidence for the leading-edge industry and port 
civil works technology of the Meiji period which is part of Miike Coal Mine and the group 
of facilities for coal export.
- Miike Port delivers a high value as an industrial heritage that is still in operation, and it is 
also important that it is not only preserved but also in operation.
○Current conditions of the harbour wall of the channel
- Miike Port and the harbour wall of the channel maintain the shape from the time of the 
port construction.
- The harbour wall of the channel has been repaired many times since its establishment, 
but the rock-filled harbour wall is maintained.
- The harbour wall of the channel still delivers the functions as breakwater, sediment con-
trol groin and jetties.
- Deterioration of the harbour wall of the channel is severe.

◆ Design requirements
(1) Repair necessary for maintaining the functions of harbour wall as breakwater, sediment 
control groin and jetties shall be made. 
(2) The current appearance for the harbour wall shall be respected. 
(3) Repair shall be kept at minimum necessary level, and the current harbour wall shall be 
maintained as much as possible. 
(4) Repair range shall be determined upon clearly grasping the current conditions of the 
harbour wall. 
(5) When repair is to be made, it shall be done so that the parts that are repaired and the 
parts that maintain the original structure can be distinguished clearly. 
(6) The materials to be used in repair shall match the current appearance of the harbour 
wall. 
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3 Detailed Design

3.1 Examination of Existing Revetments
We calculated required weights of covering stone for existing harbour wall against trail waves and 
penetrating waves by using the Hudson formula. A comparison of the results with the weights of 
stone actually used on site indicates that the existing stone in south area 4 (outside the port) meets 
the weight requirement but the weights of existing stone are insufficient in the other areas.

Area
Design wave Inclination 

of slope
(cot α)

KD
Requied
weight

(t)

Weight of 
existion stone

(t)

Judge-
mentWave 

height (m) Factor

North groin 
(outside the 
port)

North area 4 
(offshore on the 
west side)

1.42
Spontaneous 
occurrence

1.5 4.0 0.35
Upper tier 2.860 OK

Lower tier 0.010 NG

North area 3 
(offshore on the 
east side)

1.42
Spontaneous 
occurrence

1.5 4.0 0.35
Upper tier 0.390 OK

Lower tier 0.010 NG

North area 2 
(low-crown 
section)

1.43
Spontaneous 
occurrence

1.5 4.0 0.36
Upper tier 0.390 OK

Lower tier 0.010 NG

North groin 
(inside the 
port)

North area 4 
(offshore on the 
west side)

2.86
Spontaneous 
occurrence

1.5 4.0 2.86
Upper tier 2.860 OK

Lower tier 0.010 NG

0.65
Ship 

generated 
wave

1.5 4.0 0.03
Upper tier 2.860 OK

Lower tier 0.010 NG

North area 3 
(offshore on the 
east side)

1.44
Spontaneous 
occurrence

1.5 4.0 0.37
Upper tier 0.390 OK

Lower tier 0.010 NG

0.65
Ship 

generated 
wave

1.5 4.0 0.03
Upper tier 0.390 OK

Lower tier 0.010 NG

North area 2 
(low-crown 
section)

0.65
Ship 

generated 
wave

1.0 4.0 0.05
Upper tier 0.390 OK

Lower tier 0.010 NG

North area 1 
(inner port)

0.65
Ship 

generated 
wave

1.5 4.0 0.03
Upper tier 0.390 OK

Lower tier 0.010 NG

South 
revetment

South area 4 
(outside of the 
port)

3.05
Ship 

generated 
wave

1.5 4.0 3.47 - 4.290 OK

South area 3 
(offshore)

1.67
Spontaneous 
occurrence

1.5 4.0 0.57
Upper tier 1.400 OK

Lower tier 0.010 NG

0.65
Ship 

generated 
wave

1.5 4.0 0.03
Upper tier 1.400 OK

Lower tier 0.010 NG

South area 2 
(low-crown 
section)

0.65
Ship 

generated 
wave

1.5 4.0 0.03
Upper tier 0.390 OK

Lower tier 0.010 NG

South area 1 
(inner port)

0.65
Ship 

generated 
wave

1.5 4.0 0.03
Upper tier 0.390 OK

Lower tier 0.010 NG
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Figure Sections of the harbour wall of the navigation channel which need to be reinforced

Based on these results, we have set the weight requirements for the covering stone in the target 
area as listed below:

We have established the following policies for covering stone:

■ North groin outside the port -> The weight of the covering stone in the lower tier is 
smaller than the required weight, but the groin is entirely covered with covering materi-
als (concrete waste and boulder). For this reason, we don’t recognize the need for taking 
measures.
■ North groin inside the port -> There is no need for taking measures for stone in the upper 
tier and in the sections covered with large stone (390 kg).
  There is a need for taking measures for stone the lower tier.
■ South harbour wall -> There is no need for taking measures for stone in the upper tier.
  There is a need for taking measures for stone the lower tier.
◆ Entire area -> If there is any section that originally had the covering stone meeting the 
weight requirement but currently has stone depressed or missing, the covering stone in the 
section must be restored to meet the weight requirement.

Range Calculated value Required weight of covering 
stone

North groin outside the port 0.35 to 0.36 t 0.4 t

North groin inside the 
port

No. 0 to No. 41+6.0 0.03 to 0.05 t 0.1 t

No. 41+6.0 to No. 70 0.37 t 0.4 t

No. 70 or later 2.86 t 3.0 t

South harbour wall
No. -3 to No. 40 0.03 t 0.1 t

No. 40 to No. 52 0.57 t 0.6 t
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Figure Sections of the harbour wall of the navigation channel 
which need to be reinforced

3.2 Stability Analysis by Circular Slip Calculation
We analysed the stability of the existing south harbour wall (used to be breakwater groin) and north 
groin by calculating the circular slip on their cross-section surfaces.
The results in the table below indicated that the stability in case of earthquake (particularly, lique-
faction) is insufficient in all areas except north groin areas 3 and 4 and the stability during normal 
time is also insufficient in south revetment areas 3 and 4.
It is necessary to take measures against earthquake (liquefaction) based on the measures that have 
been separately taken against level 2 seismic ground motion.

Model Normal time Earthquake Liquefaction Remarks

South 1 1.120 >1.000 1.050 >1.000 0.968 <1.000 South area 1

South 2 1.288 >1.000 1.218 >1.000 0.981 <1.000 South area 2

South 3 0.584 <1.000 0.552 <1.000 0.679 <1.000 South areas 3 and 4

North 2 1.389 >1.000 1.218 >1.000 0.952 <1.000 North areas 1 and 2

North 3 1.200 >1.000 1.115 >1.000 1.120 >1.000 North areas 3 and 4

Circular calculation results (ratio of proof to acting force)
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3.3 Reinforcement/repair policies
In order to not reduce its world heritage value, the minimum required reinforcement and repair is 
to be done considering the following three points. 

1) Results of soundness survey conducted in the last fiscal year
The FY2011 soundness survey was done to evaluate the soundness of the channeleawalls on a four 
grade system: “a” to “d”. 

2) Countermeasures to deal with wave conditions
[1] Ship’s trail waves
The increasing size of ships navigating through the channel has increased the scale of their trail 
waves, resulting in light weight stones falling out of place, causing suction from the empty space, 
resulting in the harbour wall caving in. 
Therefore, any parts where the stones do not satisfy the weight necessary to resist wave conditions, 
the entire surface of the harbour wall will be covered with stones. 
[2] Overflowing waves
On the north sediment control groin, there are sections where the crown is low, and under the 
impact of overflowing waves, the body of the north groin has deteriorated. So in sections where the 
crown is too low for the height of the waves, the crown will be raised with concrete. 
But when this is done, care will be taken to not repair parts which have not deteriorated and to 
clearly distinguish parts that have been repaired and parts that are in their original condition. 

3) Present state of existing channel harbour wall
The existing harbour wall can be categorized into the following states. 
Even in identical sections, the stone material used varies vertically, and the inadequacy of weight 
needed to resist ships’ wakes and the state of deterioration also differ, so reinforcement and repair 
even in identical sections will be executed limited to locations where it is necessary. 

Figure Sections of the harbour wall of the navigation channel which need to be reinforced
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Masonry has been maintained by repeated repairs since the port was constructed. No parts in their 
pure original condition remain, but the shape of the masonry at the time the port was constructed 
does remain, and it has high value as a world heritage, so the work will be limited to the minimum 
required scope.

The scope of reinforcement and repair is set based on three conditions specified in the above sec-
tion: Reinforcement/repair policies.

The existing seawall was categorized into 6 types according to its existing construction and state of 
deterioration, and based on the characteristics of each type; the urgency of reinforcing and repair-
ing each was evaluated. As a result, 2 types, namely type 3 and type 6, are considered in need of 
urgent reinforcement and repair. 

Therefore, type 3 and type 6 will be reinforced and repaired, and change of the other types will be 
monitored, and when it is confirmed that one has deteriorated to the same level as type 6, it will be 
reinforced and repaired. 

TYPE 1: 
concrete covered

TYPE 2: 
completely covered 
with square stones (large)

TYPE 4: 
large natural stones

TYPE 5: 
flat blocks

Urgency → medium, lowUrgency → high

MaintenanceReinforced and repaired

TYPE3: 
square stones (large) 
+ natural stone (mixture of 
large and small)

TYPE6: 
damaged parts
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3.4 Studying the methods for reinforcement and repair 
Based on a previous study, in sections where the weight of existing covering stones is too low to 
resist the design wave, the following countermeasures are considered.  

Proposal [1]: covering the front surface with covering concrete
Proposal [2]: covering all its surface with large covering material (concrete blocks or cov-
ering stones)
Proposal [3]: connecting existing stones to ensure weight

Proposal [3] is considered difficult for the following reasons. 
◆ To link the existing stones, it would be necessary to first remove the covering stones, but the 
existing harbour wall’s gradient is a relatively steep whose gradient of 1:1.5, so partial removal 
would be difficult, requiring full surface removal, making this method very inferior in terms of both 
cost and workability.
◆ Existing covering stone is a mixture of large and small stones. The small stones are 0.1t or 
lighter, thus,  they cannot be connected. When only large stones were used, the materials were 
greatly insufficient. 

As a result of the comparison between Proposal [1] and Proposal [2], Proposal 2 is selected because 
of durability, scenery, and the environment in particular, although it is a little inferior in terms of 
cost.
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 Countermeasure Covering concrete Covering materials (blocks, covering stones)

Pouring concrete on the surface of the existing 
covering stones

Installing covering stones on the surface of the 
existing covering stones

Cost Less costly than covering stones
○

More costly than covering concrete
△

Workability Because concrete is poured between H.W.L and 
L.W.L, execution is more difficult than placing 

covering stones.
△

Execution is easier than pouring concrete
○

Durability Its ability to follow subsidence (caused by 
liquefaction ) is poor, so there is fear of damage 

in cracks (measures to prevent subsidence of the 
bottom are difficult to take). 

△

It can follow subsidence (caused by liquefaction). 
Can be repaired more easily than concrete. 

○

Scenic qualities Because it forms monotonous concrete surfaces, 
its scenic quality is low. Texture of existing natural 

stone is lost.
△

Using covering stones can retain the same texture 
of natural stone of the existing seawall.

○

Environment It could contaminate the sea.
△

It causes no contamination problem.
○

Based on the countermeasure using covering stone described above (as countermeasures to deal 
with damaged parts), those shown in the following figure are taken according to the state of the 
damage.
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3.5 Study of crown height
In order to deal with the impact of deterioration to existing harbour wall caused by overflowing 
waves, the crown height was set according to strict conditions̶the allowed overflowing wave and 
0.6 times the significant wave height̶and the crown was raised in sections where it is insufficient. 

南護岸  ＝  “South harbour wall”
北防砂提  ＝  “North sediment control groin”

As a result of the study, the crown heights shown on the following table are necessary, and the 
height of the north sediment control groin, which is too short, will be increased. 

Type Covering work Overflow wave flow rate (m3/m/s)

Harbour wall Back is paved
Back is not paved

0.2
0.05

Dyke Concrete applied to three surfaces
Crest paved and no execution on back slope 

No crest paving

0.05
0.02

0.005 or less

Table 4.3.5 Overflow quantity of damage limit

Area
50 year recurrence probability

Setting
Overflow rate H1/3    0.6

North sediment control groin +6.3m +6.0m +6.3m

South harbour wall +5.5m +5.6m +5.6m
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Area
50 year recurrence probability

Setting
Overflow rate H1/3    0.6

North sediment control groin +6.3m +6.0m +6.3m

South harbour wall +5.5m +5.6m +5.6m

North groin

北防砂提

North groin
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Measure image

The present state

Repair,
Reinforcement
(High urgency)

On the lower section, coat-
ing stones mixed large and 
small
Underweight

Coating stones
 (Enough weight)

TYPE 6
Gap: Fill in concrete or 
interval filling

TYPE 3
Interval filling and laying new 
stones（0.1~3.0t）

TYPE 6
The collapse: Interval filling and 
lay new stones（0.1~3.0t）

TYPE 6
Missing coating stones: Fill in 
new stones

The top concrete

A

B C

D

TYPE 1 TYPE 4

TYPE 2 TYPE 5

TYPE 6TYPE 3

Groin surface is covered 
with concrete.

Groin surface consist of 
large natural stones.

Groin surface is covered 
with concrete blocks.

Groin surface have 
damage such as cracks 
or missing stones.

Groin surface consist of 
coating stones formed 
into a square.

On the lower section, Groin 
surface consist of coating 
stones mixed large and small

On the upper section, Groin 
surface consist of coating 
stones formed into a square.

150



Repair,
Reinforcement
(High urgency)

TYPE3:
On the lower section, stones are underweight for ship wave or wave 
from outer harbour
Measures: Lay new stones

TYPE6:
Damage has been expanding, due to crack and missing stone.

Measures

Fill in concrete
(The defect)

Incremental addition of 
surface concrete

TYPE 6
Interval filling and laying new 
stones(0.1~3.0t)

TYPE 6
Coating stones
(0.1~3.0t)

The collapse

Concrete blocks

The top concrete

Coating concrete

Peeling concreteCracks

G

H

E

F
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Measure image

The present state

Repair,
Reinforcement
(High urgency)

On the lower section, coat-
ing stones mixed large and 
small　
underweight

Coating stones
 (Enough weight)

TYPE 6
Gap: Fill in concrete or 
interval filling

TYPE 3
Interval filling and laying new 
stones （0.1~0.6t）

TYPE 6
The collapse: Interval filling and 
lay new stones（0.1~0.6t）

TYPE 6
Missing coating stones: Fill in 
new stones

The top concrete

A

B C

D

TYPE 1 TYPE 4

TYPE 2 TYPE 5

TYPE 6TYPE 3

Groin surface is covered 
with concrete.

Groin surface consist of 
large natural stones.

Groin surface is covered 
with concrete blocks.

Groin surface have 
damage such as cracks 
or missing stones.

Groin surface consist of 
coating stones formed 
into a square.

On the lower section, Groin 
surface consist of coating 
stones mixed large and small

On the upper section, Groin 
surface consist of coating 
stones formed into a square.
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Repair,
Reinforcement
(High urgency)

TYPE3:
On the lower section, stones are underweight for ship wave or wave 
from outer harbour
Measures: Lay new stones

TYPE6:
Damage has been expanding, due to crack and missing stone.

Measures

Fill in concrete
(The defect)

Incremental addition of 
surface concrete

TYPE 6
 Interval filling and laying new 
stones(0.1~0.6t)

TYPE 6
Coating stones
(0.1~0.6t)

The collapse

Concrete blocks

The top concrete

Coating concrete

Peeling concreteCracks

G

H

E

F
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d) A risk and threat management system

1) The entire port

Risk and threat Conservation method and conservation effect
A Development pressure

1 General

In the Port Plan, the will of the Conservation and Management is 
clarified. 
From this, it is possible to apply system of Port and Harbour Act which 
can harmonize use and protection.

2 New reclamation (Public)
The reclamation of public water which does not fit into Port Plan is not 
allowed by Port and Harbour Act.

3 New reclamation (Private)
Agreement with the owner (NIPPON COKE & ENGINEERING. CO) 
about no private water reclamation.

4 Land use Change
In waterfront area and port area, to damage the value of the World 
Heritage value, the use and land use which do not fit the Port Plan are 
limited by law.

5 Facility expansion and structural  

Under Port and Harbour Act, Port Management Body can impose 
restrictions against certain activities in waterfront area and port area. 
Inadequate extension of facilities and construction in water area that 
may affect the heritage value are prohibited.

B Pressure of the economic and social environmental changes

1 Discontinue use, remove (Land Area) The building and rebuilding which does not fit land use 
are controlled by the zone restriction and the expansion of the extent 
of restriction. Rebuilding and modification which are difference from 
the policy of conserving heritage value are controlled by appearance 
restriction of Landscape Act.
(Water Area) The acts are of the nature which seriously obstruct 
the utilization or preservation of the port or seriously impede the 
implementation of the Port Plan, or otherwise considerably interfere 
with the development of the port.

2 Use change 
(including changes in appearance)

3 Rebuilding and relocation

4 Design, Interior and minor changes

The rebuilding and use of the heritage such as design and interior, 
which cannot protect by regulations of Port and Harbour Act and 
Landscape Act, are protected by individual agreement (Contract 
conservation)

5 Land use change around heritage 
(including change of scenery)

(Land Area) The surrounding land use is guided by taking the 
necessary measures against “the acts are of the nature which seriously 
obstruct the utilization or preservation of the port” with use regulations 
and heritage value is protected. 
(Land Area) By the appearance restriction of Landscape Act, the 
entire landscape of the port and the appearance of each facility are 
induced appropriate. 

C Natural disasters and environmental pressures

1 Earthquakes and other external forces
Each port facilities is matched the criteria such as Technical 
Standards for Port Facilities and Building Standards Act to protect the 
value of World Heritage from natural disaster.

2 Typhoon, wave, tidal wave, tsunami and 
floods

If the urgent countermeasures to the natural disaster are required, 
each owner and manager must work immediately for the protection. 
Any act that may increase the wave height and affect heritage is 
limited by Port and Harbour Act.

3 Ground settlement
To protect heritage affected ground settlement etc., pumping 
groundwater is limited by Port and Harbour Act.

4 Degradation and aging
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D Visitor / tourism pressure

1 The tourism and the park

Clarification of the use of land use by Port Plan and Designation of 
Zones. To prevent the inclusion of commercial facilities should be kept 
to an area of zone restriction. Landscape plan is formulated in order to 
protect the heritage value and seek compliance with the stakeholders.

2

E Pressure from the community

1 Opposition Promoting community participation in the conservation and 
management plan, Port Plan and Landscape Plan, a better 
understanding about the residents to protect heritage value without 
impairing the economic vitality. Preventing easy touristy and establish 
a system and minds to truly conserve value for local residents.

2 Noncooperation and  indifference

3

F Traffic pressure (on land)

1 Contamination of public car Currently cannot be assumed
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2) The form of Hummingbird

Risk and threat Conservation method and conservation effect
A Development pressure

1 General

The most significant development pressure is enlargement of ships and 
quay walls, widening the water route to accommodate the increased 
volume of cargo and reclamation in the port area. Specify that shape of 
Hummingbird does not change in Port Plan.

2 New reclamation (Public)
The reclamation of public water which does not fit into Port Plan is not 
allowed by Port and Harbour Act.

3 New reclamation (Private)
Agreement with the owner (NIPPON COKE & ENGINEERING. CO) 
about no private water reclamation.

4 Land use Change

5 Enlargement of the quay walls, installation of 
structures and widening of water route

Specify that position of breakwater and normal lines of quay walls 
do not change in Port Plan. Under Port and Harbour Act, for certain 
activities in waterfront area and port area, Port Management 
Body imposes restriction. Inadequate extension of facilities and 
construction in water area that may.

B Pressure of the economic and social environmental changes

1 Discontinue use, remove (Land Area) The building and rebuilding which does not fit land use 
are controlled by the zone restriction and the expansion of the extent 
of restriction 
(Water Area) The acts are of the nature which seriously obstruct 
the utilization or preservation of the port or seriously impede the 
implementation of the Port Plan, or otherwise considerably interfere 
with the development of the port 
In particular, for the private facilities of NIPPON COKE & 
ENGINEERING. CO, confirmed by the agreement not to change the 
boundaries of land area and water area.

2 Use change 
(including changes in appearance)

3 Rebuilding and relocation

4 Design, Interior and minor changes

The rebuilding and use of the heritage such as design and material, 
which cannot protect by regulations of Port and Harbour Act and 
Landscape Act, are protected by individual agreement (Contract 
conservation)

5 Land use change around heritage 
(including change of scenery)

- (Not affect the shape of the Hummingbird)

C Natural disasters and environmental pressures

1 Earthquakes and other external forces
Each port facilities is matched the criteria such as Technical 
Standards for Port Facilities and Building Standards Act to protect the 
value of World Heritage from natural disaster.

2 Typhoon, wave, tidal wave, tsunami and 
floods

Any act that may increase the wave height and affect heritage is 
limited by Port and Harbour Act.

3 Ground settlement
To protect heritage affected ground settlement etc., pumping 
groundwater is limited by Port and Harbour Act.

4 Degradation and aging
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D Visitor / tourism pressure

1

2

E Pressure from the community

1 Opposition Promoting community participation in the conservation and 
management plan, Port Plan and Landscape Plan, a better 
understanding about the residents to protect heritage value without 
impairing the economic vitality. 

2 Noncooperation and  indifference

3

F Traffic pressure

1 Enlargement of the ship

Specify that position of breakwater and normal lines of quay walls 
do not change in Port Plan. Under Port and Harbour Act, for certain 
activities in waterfront area and port area, Port Management 
Body imposes restriction. Inadequate extension of facilities and 
construction in water area that may.

2 Increasing use of small ships
Development of the basins for small craft must not damage the heritage 
value.
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3) Sediment control breakwaters/groins

Risk and threat Conservation method and conservation effect
A Development pressure

1 General The will not to change shape is clarified in the Port Plan.

2 New reclamation (Public)
The reclamation of public water which does not fit into Port Plan is not 
allowed by Port and Harbour Act.

3 New reclamation (Private)

4 Land use Change

5 Facility expansion and structural

Under Port and Harbour Act, Port Management Body can impose 
restrictions against certain activities in waterfront area and port area. 
Inadequate extension of facilities and construction in water area that 
may affect the heritage value are prohibited.

B Pressure of the economic and social environmental changes

1 Discontinue use, remove

The act of influencing safety and the stability of the breakwater like the 
earth and sand collection offshore are restricted.2 Use change 

(including changes in appearance)

3 Rebuilding and relocation

4 Design, Interior and minor changes

The rebuilding and use of the heritage such as design and material, 
which cannot protect by regulations of Port and Harbour Act and 
Landscape Act, are protected by individual agreement (Contract 
conservation)

5 Land use change around heritage 
(including change of scenery)

C Natural disasters and environmental pressures

1 Earthquakes and other external forces
Each port facilities is matched the criteria such as Technical 
Standards for Port Facilities and Building Standards Act to protect the 
value of World Heritage from natural disaster.

2 Typhoon, wave, tidal wave, tsunami and 
floods

Any act that may increase the wave height and affect heritage is 
limited by Port and Harbour Act.

3 Ground settlement
To protect heritage affected ground settlement etc., pumping 
groundwater is limited by Port and Harbour Act.

4 Degradation and aging
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D Visitor / tourism pressure

1

2

E Pressure from the community

1 Opposition
Promoting community participation in the conservation and 
management plan, Port Plan and Landscape Plan, a better 
understanding about the residents to protect heritage value without 
impairing the economic vitality. Preventing easy touristy and establish 
a system and minds to truly conserve value for local residents.

2 Noncooperation and  indifference

3

F Traffic pressure

1 Enlargement of the ship

2 Increasing use of small ships
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4) Harbour wall built in the Meiji period

Risk and threat Conservation method and conservation effect
A Development pressure

1 General The will not to change shape is clarified in the Port Plan.

2 New reclamation (Public)
The reclamation of public water which does not fit into Port Plan is not 
allowed by Port and Harbour Act.

3 New reclamation (Private)
Agreement with the owner (NIPPON COKE & ENGINEERING. CO) 
about no private water reclamation.

4 Land use Change
In waterfront area and port area, to damage the value of the World 
Heritage value, the use and land use which do not fit the Port Plan are 
limited by law.

5 Facility expansion and structural  

Under Port and Harbour Act, Port Management Body can impose 
restrictions against certain activities in waterfront area and port area. 
Inadequate extension of facilities and construction in water area that 
may affect the heritage value are prohibited.

B Pressure of the economic and social environmental changes

1 Discontinue use, remove (Water Area) The building and rebuilding which does not fit land use 
are controlled by the zone restriction and the expansion of the extent 
of restriction. Rebuilding and modification which are difference from 
the policy of conserving heritage value are controlled by appearance 
restriction of Landscape Act.
(Water Area) The act of influencing safety and the stability of the 
breakwater like the earth and sand collection offshore are restricted.
(Landscape Low) By the appearance restriction of Landscape Act, the 
entire landscape of the port and the appearance of each facility are 
induced appropriate.

2 Use change 
(including changes in appearance)

3 Rebuilding and relocation

4 Design, Interior and minor changes

The rebuilding and use of the heritage such as design and material, 
which cannot protect by regulations of Port and Harbour Act and 
Landscape Act, are protected by individual agreement (Contract 
conservation)

5 Land use change around heritage 
(including change of scenery)

(Land Area) The surrounding land use is guided by taking the 
necessary measures against “the acts are of the nature which seriously 
obstruct the utilization or preservation of the port” with use regulations 
and heritage value is protected. 
(Land Area) By the appearance restriction of Landscape Act, the 
entire landscape of the port and the appearance of each facility are 
induced appropriate.

C Natural disasters and environmental pressures

1 Earthquakes and other external forces
Each port facilities is matched the criteria such as Technical 
Standards for Port Facilities and Building Standards Act to protect the 
value of World Heritage from natural disaster.

2 Typhoon, wave, tidal wave, tsunami and 
floods

Any act that may increase the wave height and affect heritage is 
limited by Port and Harbour Act.

3 Ground settlement
To protect heritage affected ground settlement etc., pumping 
groundwater is limited by Port and Harbour Act.

4 Degradation and aging
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D Visitor / tourism pressure

1 The tourism and the park Clarification of the use of land use by Port Plan and Designation of 
Zones. To prevent the inclusion of commercial facilities should be kept 
to an area of zone restriction. Landscape plan is formulated in order to 
protect the heritage value and seek compliance with the stakeholders.2

E Pressure from the community

1 Opposition
Promoting community participation in the conservation and 
management plan, Port Plan and Landscape Plan, a better 
understanding about the residents to protect heritage value without 
impairing the economic vitality. Preventing easy touristy and establish 
a system and minds to truly conserve value for local residents.

2 Noncooperation and  indifference

3

F Traffic pressure (on land)

1 Contamination of public car

2 Contamination of public car

G Others
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5) Port facilities built in the Meiji period

Risk and threat Conservation method and conservation effect
A Development pressure

1 General

In the Port Plan, conduct 1. Clarification of the Conservation 
and Management will, 2. Reflection of public opinion (including 
coordination with stakeholders) 3. Clarification of the protected. 
From this, it is possible to apply system of Port and Harbour Act which 
can harmonize use and protection.

2 New reclamation (Public)
The reclamation of public water which does not fit into Port Plan is not 
allowed by Port and Harbour Act.

3 New reclamation (Private)
Agreement with the owner (NIPPON COKE & ENGINEERING. CO) 
about no private water reclamation.

4 Land use Change
In waterfront area and port area, to damage the value of the World 
Heritage value, the use and land use which do not fit the Port Plan are 
limited by law.

5 Facility expansion and structural  

Under Port and Harbour Act, Port Management Body can impose 
restrictions against certain activities in waterfront area and port area. 
Inadequate extension of facilities and construction in water area that 
may affect the heritage value are prohibited.

B Pressure of the economic and social environmental changes

1 Discontinue use, remove (Land Area) The building and rebuilding which does not fit land use 
are controlled by the zone restriction and the expansion of the extent 
of restriction. Rebuilding and modification which are difference from 
the policy of conserving heritage value are controlled by appearance 
restriction of Landscape Act.
(Water Area) The acts are of the nature which seriously obstruct 
the utilization or preservation of the port or seriously impede the 
implementation of the Port Plan, or otherwise considerably interfere 
with the development of the port.

2 Use change 
(including changes in appearance)

3 Rebuilding and relocation

4 Design, Interior and minor changes

The rebuilding and use of the heritage such as design and interior, 
which cannot protect by regulations of Port and Harbour Act and 
Landscape Act, are protected by individual agreement (Contract 
conservation)

5 Land use change around heritage 
(including change of scenery)

(Land Area) The surrounding land use is guided by taking the 
necessary measures against “the acts are of the nature which seriously 
obstruct the utilization or preservation of the port” with use regulations 
and heritage value is protected. 
(Land Area) By the appearance restriction of Landscape Act, the 
entire landscape of the port and the appearance of each facility are 
induced appropriate. 

C Natural disasters and environmental pressures

1 Earthquakes and other external forces
Each port facilities is matched the criteria such as Technical 
Standards for Port Facilities and Building Standards Act to protect the 
value of World Heritage from natural disaster.

2 Typhoon, wave, tidal wave, tsunami and 
floods

If the urgent countermeasures to the natural disaster are required, 
each owner and manager must work immediately for the protection. 
Any act that may increase the wave height and affect heritage is 
limited by Port and Harbour Act.

3 Ground settlement
To protect heritage affected ground settlement etc., pumping 
groundwater is limited by Port and Harbour Act.

4 Degradation and aging
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D Visitor / tourism pressure

1 The tourism and the park Clarification of the use of land use by Port Plan and Designation of 
Zones. To prevent the inclusion of commercial facilities should be kept 
to an area of zone restriction. Landscape plan is formulated in order to 
protect the heritage value and seek compliance with the stakeholders.2

E Pressure from the community

1 Opposition
Promoting community participation in the conservation and 
management plan, Port Plan and Landscape Plan, a better 
understanding about the residents to protect heritage value without 
impairing the economic vitality. Preventing easy touristy and establish 
a system and minds to truly conserve value for local residents.

2 Noncooperation and  indifference

3

Traffic pressure(on land)

F Contamination of public car

1 General

In the Port Plan, conduct 1. Clarification of the Conservation 
and Management will, 2. Reflection of public opinion (including 
coordination with stakeholders) 3. Clarification of the protected. 
From this, it is possible to apply system of Port and Harbour Act which 
can harmonize use and protection.

2 Increasing use of small ships
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6) The mechanical systems and dockside facilities that supported the Meiji port system

Risk and threat Conservation method and conservation effect
A Development pressure

1 General

In the Port Plan, conduct 1. Clarification of the Conservation 
and Management will, 2. Reflection of public opinion (including 
coordination with stakeholders) 3. Clarification of the protected. 
From this, it is possible to apply system of Port and Harbour Act which 
can harmonize use and protection.

2 New reclamation (Public)
The reclamation of public water which does not fit into Port Plan is not 
allowed by Port and Harbour Act.

3 New reclamation (Private)
Agreement with the owner (NIPPON COKE & ENGINEERING. CO) 
about no private water reclamation.

4 Land use Change
In waterfront area and port area, to damage the value of the World 
Heritage value, the use and land use which do not fit the Port Plan are 
limited by law.

5 Facility expansion and structural  

Under Port and Harbour Act, Port Management Body can impose 
restrictions against certain activities in waterfront area and port area. 
Inadequate extension of facilities and construction in water area that 
may affect the heritage value are prohibited.

B Pressure of the economic and social environmental changes

1 Discontinue use, remove (Land Area) The building and rebuilding which does not fit land use 
are controlled by the zone restriction and the expansion of the extent 
of restriction. Rebuilding and modification which are difference from 
the policy of conserving heritage value are controlled by appearance 
restriction of Landscape Act.
(Water Area) The acts are of the nature which seriously obstruct 
the utilization or preservation of the port or seriously impede the 
implementation of the Port Plan, or otherwise considerably interfere 
with the development of the port.

2 Use change 
(including changes in appearance)

3 Rebuilding and relocation

4 Design, Interior and minor changes

The rebuilding and use of the heritage such as design and interior, 
which cannot protect by regulations of Port and Harbour Act and 
Landscape Act, are protected by individual agreement (Contract 
conservation)

5 Land use change around heritage 
(including change of scenery)

(Land Area) The surrounding land use is guided by taking the 
necessary measures against “the acts are of the nature which seriously 
obstruct the utilization or preservation of the port” with use regulations 
and heritage value is protected. 
(Land Area) By the appearance restriction of Landscape Act, the 
entire landscape of the port and the appearance of each facility are 
induced appropriate. 

C Natural disasters and environmental pressures

1 Earthquakes and other external forces
Each port facilities is matched the criteria such as Technical 
Standards for Port Facilities and Building Standards Act to protect the 
value of World Heritage from natural disaster.

2 Typhoon, wave, tidal wave, tsunami and 
floods

If the urgent countermeasures to the natural disaster are required, 
each owner and manager must work immediately for the protection. 
Any act that may increase the wave height and affect heritage is 
limited by Port and Harbour Act.

3

4 Degradation and aging
To protect heritage affected ground settlement etc., pumping 
groundwater is limited by Port and Harbour Act.

164



D Visitor / tourism pressure

1 The tourism and the park Clarification of the use of land use by Port Plan and Designation of 
Zones. To prevent the inclusion of commercial facilities should be kept 
to an area of zone restriction. Landscape plan is formulated in order to 
protect the heritage value and seek compliance with the stakeholders.2

E Pressure from the community

1 Opposition
Promoting community participation in the conservation and 
management plan, Port Plan and Landscape Plan, a better 
understanding about the residents to protect heritage value without 
impairing the economic vitality. Preventing easy touristy and establish 
a system and minds to truly conserve value for local residents.

2 Noncooperation and  indifference

3

Traffic pressure(on land)

F Contamination of public car

1 General

In the Port Plan, conduct 1. Clarification of the Conservation 
and Management will, 2. Reflection of public opinion (including 
coordination with stakeholders) 3. Clarification of the protected. 
From this, it is possible to apply system of Port and Harbour Act which 
can harmonize use and protection.

2 Increasing use of small ships
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7) Other facilities within the Water Area and Land Area 

Risk and threat Conservation method and conservation effect
A Development pressure

1 General

In the Port Plan, conduct 1. Clarification of the Conservation 
and Management will, 2. Reflection of public opinion (including 
coordination with stakeholders) 3. Clarification of the protected. 
From this, it is possible to apply system of Port and Harbour Act which 
can harmonize use and protection.

2 New reclamation (Public)
The reclamation of public water which does not fit into Port Plan is not 
allowed by Port and Harbour Act.

3 New reclamation (Private)
Agreement with the owner (NIPPON COKE & ENGINEERING. CO) 
about no private water reclamation.

4 Land use Change
In waterfront area and port area, to damage the value of the World 
Heritage value, the use and land use which do not fit the Port Plan are 
limited by law.

5 Facility expansion and structural  

Under Port and Harbour Act, Port Management Body can impose 
restrictions against certain activities in waterfront area and port area. 
Inadequate extension of facilities and construction in water area that 
may affect the heritage value are prohibited.

B Pressure of the economic and social environmental changes

1 Discontinue use, remove (Land Area) The building and rebuilding which does not fit land use 
are controlled by the zone restriction and the expansion of the extent 
of restriction. Rebuilding and modification which are difference from 
the policy of conserving heritage value are controlled by appearance 
restriction of Landscape Act.
(Water Area) The acts are of the nature which seriously obstruct 
the utilization or preservation of the port or seriously impede the 
implementation of the Port Plan, or otherwise considerably interfere 
with the development of the port.

2 Use change 
(including changes in appearance)

3 Rebuilding and relocation

4 Design, Interior and minor changes

The rebuilding and use of the heritage such as design and interior, 
which cannot protect by regulations of Port and Harbour Act and 
Landscape Act, are protected by individual agreement (Contract 
conservation)

5 Land use change around heritage 
(including change of scenery)

(Land Area) The surrounding land use is guided by taking the 
necessary measures against “the acts are of the nature which seriously 
obstruct the utilization or preservation of the port” with use regulations 
and heritage value is protected. 
(Land Area) By the appearance restriction of Landscape Act, the 
entire landscape of the port and the appearance of each facility are 
induced appropriate. 

C Natural disasters and environmental pressures

1 Earthquakes and other external forces
Each port facilities is matched the criteria such as Technical 
Standards for Port Facilities and Building Standards Act to protect the 
value of World Heritage from natural disaster.

2 Typhoon, wave, tidal wave, tsunami and 
floods

If the urgent countermeasures to the natural disaster are required, 
each owner and manager must work immediately for the protection. 
Any act that may increase the wave height and affect heritage is 
limited by Port and Harbour Act.

3 Ground settlement
To protect heritage affected ground settlement etc., pumping 
groundwater is limited by Port and Harbour Act.

4 Degradation and aging
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D Visitor / tourism pressure

1 The tourism and the park

Clarification of the use of land use by Port Plan and Designation of 
Zones. To prevent the inclusion of commercial facilities should be kept 
to an area of zone restriction. Landscape plan is formulated in order to 
protect the heritage value and seek compliance with the stakeholders.

E Pressure from the community

1 Opposition Promoting community participation in the conservation and 
management plan, Port Plan and Landscape Plan, a better 
understanding about the residents to protect heritage value without 
impairing the economic vitality. Preventing easy touristy and establish 
a system and minds to truly conserve value for local residents.

2 Noncooperation and  indifference

3

F Traffic pressure (on land)

1 Contamination of public car Currently cannot be assumed
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8) The Miike Coal Railway

Risk and threat Conservation method and conservation effect
A Development pressure

1 General

In the Port Plan, conduct 1. Clarification of the Conservation 
and Management will, 2. Reflection of public opinion (including 
coordination with stakeholders) 3. Clarification of the protected. 
From this, it is possible to apply system of Port and Harbour Act which 
can harmonize use and protection.

2 New reclamation (Public)
The reclamation of public water which does not fit into Port Plan is not 
allowed by Port and Harbour Act.

3 New reclamation (Private)
Agreement with the owner (NIPPON COKE & ENGINEERING. CO) 
about no private water reclamation.

4 Land use Change
In waterfront area and port area, to damage the value of the World 
Heritage value, the use and land use which do not fit the Port Plan are 
limited by law.

5 Facility expansion and structural  

Under Port and Harbour Act, Port Management Body can impose 
restrictions against certain activities in waterfront area and port area. 
Inadequate extension of facilities and construction in water area that 
may affect the heritage value are prohibited.

B Pressure of the economic and social environmental changes

1 Discontinue use, remove (Land Area) The building and rebuilding which does not fit land use 
are controlled by the zone restriction and the expansion of the extent 
of restriction. Rebuilding and modification which are difference from 
the policy of conserving heritage value are controlled by appearance 
restriction of Landscape Act.
(Water Area) The acts are of the nature which seriously obstruct 
the utilization or preservation of the port or seriously impede the 
implementation of the Port Plan, or otherwise considerably interfere 
with the development of the port.

2 Use change 
(including changes in appearance)

3 Rebuilding and relocation

4 Design, Interior and minor changes

The rebuilding and use of the heritage such as design and interior, 
which cannot protect by regulations of Port and Harbour Act and 
Landscape Act, are protected by individual agreement (Contract 
conservation)

5 Land use change around heritage 
(including change of scenery)

(Land Area) The surrounding land use is guided by taking the 
necessary measures against “the acts are of the nature which seriously 
obstruct the utilization or preservation of the port” with use regulations 
and heritage value is protected. 
(Land Area) By the appearance restriction of Landscape Act, the 
entire landscape of the port and the appearance of each facility are 
induced appropriate. 

C Natural disasters and environmental pressures

1 Earthquakes and other external forces
Each port facilities is matched the criteria such as Technical 
Standards for Port Facilities and Building Standards Act to protect the 
value of World Heritage from natural disaster.

2 Typhoon, wave, tidal wave, tsunami and 
floods

If the urgent countermeasures to the natural disaster are required, 
each owner and manager must work immediately for the protection. 
Any act that may increase the wave height and affect heritage is 
limited by Port and Harbour Act.

3 Ground settlement
To protect heritage affected ground settlement etc., pumping 
groundwater is limited by Port and Harbour Act.

4 Degradation and aging
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D Visitor / tourism pressure

1 The tourism and the park

Clarification of the use of land use by Port Plan and Designation of 
Zones. To prevent the inclusion of commercial facilities should be kept 
to an area of zone restriction. Landscape plan is formulated in order to 
protect the heritage value and seek compliance with the stakeholders.

2

E Pressure from the community

1 Opposition Promoting community participation in the conservation and 
management plan, Port Plan and Landscape Plan, a better 
understanding about the residents to protect heritage value without 
impairing the economic vitality. Preventing easy touristy and establish 
a system and minds to truly conserve value for local residents.

2 Noncooperation and  indifference

3

F Traffic pressure (on land)

1 Contamination of public car Currently cannot be assumed
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9) Facilities owned by private enterprises

Risk and threat Conservation method and conservation effect
A Development pressure

1 General

In the Port Plan, conduct 1.Clarification of the Conservation 
and Management will, 2. Reflection of public opinion (including 
coordination with stakeholders) 3.Clarification of the protected. 
From this, it is possible to apply system of Port and Harbour Act which 
can harmonize use and protection.

2 New reclamation (Public)
The reclamation of public water which does not fit into Port Plan is not 
allowed by Port and Harbour Act.

3 New reclamation (Private)
Agreement with the owner (NIPPON COKE & ENGINEERING. CO) 
about no private water reclamation.

4 Land use Change
In waterfront area and port area, to damage the value of the World 
Heritage value, the use and land use which do not fit the Port Plan are 
limited by law.

5 Facility expansion and structural  

Under Port and Harbour Act, Port Management Body can impose 
restrictions against certain activities in waterfront area and port area. 
Inadequate extension of facilities and construction in water area that 
may affect the heritage value are prohibited.

B Pressure of the economic and social environmental changes

1 Discontinue use, remove (Land Area) The building and rebuilding which does not fit land use 
are controlled by the zone restriction and the expansion of the extent 
of restriction. Rebuilding and modification which are difference from 
the policy of conserving heritage value are controlled by appearance 
restriction of Landscape Act.
(Water Area) The acts are of the nature which seriously obstruct 
the utilization or preservation of the port or seriously impede the 
implementation of the Port Plan, or otherwise considerably interfere 
with the development of the port.

2 Use change 
(including changes in appearance)

3 Rebuilding and relocation

4 Design, Interior and minor changes

The rebuilding and use of the heritage such as design and interior, 
which cannot protect by regulations of Port and Harbour Act and 
Landscape Act, are protected by individual agreement (Contract 
conservation)

5 Land use change around heritage 
(including change of scenery)

(Land Area) The surrounding land use is guided by taking the 
necessary measures against “the acts are of the nature which seriously 
obstruct the utilization or preservation of the port” with use regulations 
and heritage value is protected. 
(Land Area) By the appearance restriction of Landscape Act, the 
entire landscape of the port and the appearance of each facility are 
induced appropriate. 

C Natural disasters and environmental pressures

1 Earthquakes and other external forces
Each port facilities is matched the criteria such as Technical 
Standards for Port Facilities and Building Standards Act to protect the 
value of World Heritage from natural disaster.

2 Typhoon, wave, tidal wave, tsunami and 
floods

If the urgent countermeasures to the natural disaster are required, 
each owner and manager must work immediately for the protection. 
Any act that may increase the wave height and affect heritage is 
limited by Port and Harbour Act.

3 Ground settlement
To protect heritage affected ground settlement etc., pumping 
groundwater is limited by Port and Harbour Act.

4 Degradation and aging
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D Visitor / tourism pressure

1 The tourism and the park Clarification of the use of land use by Port Plan and Designation of 
Zones. To prevent the inclusion of commercial facilities should be kept 
to an area of zone restriction. Landscape plan is formulated in order to 
protect the heritage value and seek compliance with the stakeholders.2

E Pressure from the community

1 Opposition Promoting community participation in the conservation and 
management plan, Port Plan and Landscape Plan, a better 
understanding about the residents to protect heritage value without 
impairing the economic vitality. Preventing easy touristy and establish 
a system and minds to truly conserve value for local residents.

2 Noncooperation and  indifference

3

F Traffic pressure (on land)

1 Contamination of public car
Currently cannot be assumed

2
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10) Industrial landscape

Risk and threat Conservation method and conservation effect
A Development pressure

1 General

In the Port Plan, conduct 1. Clarification of the Conservation 
and Management will, 2. Reflection of public opinion (including 
coordination with stakeholders) 3. Clarification of the protected. 
From this, it is possible to apply system of Port and Harbour Act which 
can harmonize use and protection.

2 New reclamation (Public)
The reclamation of public water which does not fit into Port Plan is not 
allowed by Port and Harbour Act.

3 New reclamation (Private)
Agreement with the owner (NIPPON COKE & ENGINEERING. CO) 
about no private water reclamation.

4 Land use Change
In waterfront area and port area, to damage the value of the World 
Heritage value, the use and land use which do not fit the Port Plan are 
limited by law.

5 Facility expansion and structural  

Under Port and Harbour Act, Port Management Body can impose 
restrictions against certain activities in waterfront area and port area. 
Inadequate extension of facilities and construction in water area that 
may affect the heritage value are prohibited.

B Pressure of the economic and social environmental changes

1 Discontinue use, remove (Land Area) The building and rebuilding which does not fit land use 
are controlled by the zone restriction and the expansion of the extent 
of restriction. Rebuilding and modification which are difference from 
the policy of conserving heritage value are controlled by appearance 
restriction of Landscape Act.
(Water Area) The acts are of the nature which seriously obstruct 
the utilization or preservation of the port or seriously impede the 
implementation of the Port Plan, or otherwise considerably interfere 
with the development of the port.

2 Use change 
(including changes in appearance)

3 Rebuilding and relocation

4 Design, Interior and minor changes

The rebuilding and use of the heritage such as design and interior, 
which cannot protect by regulations of Port and Harbour Act and 
Landscape Act, are protected by individual agreement (Contract 
conservation)

5 Land use change around heritage 
(including change of scenery)

(Land Area) The surrounding land use is guided by taking the 
necessary measures against “the acts are of the nature which seriously 
obstruct the utilization or preservation of the port” with use regulations 
and heritage value is protected. 
(Land Area) By the appearance restriction of Landscape Act, the 
entire landscape of the port and the appearance of each facility are 
induced appropriate. 

C Natural disasters and environmental pressures

1 Earthquakes and other external forces
Each port facilities is matched the criteria such as Technical 
Standards for Port Facilities and Building Standards Act to protect the 
value of World Heritage from natural disaster.

2 Typhoon, wave, tidal wave, tsunami and 
floods

If the urgent countermeasures to the natural disaster are required, 
each owner and manager must work immediately for the protection. 
Any act that may increase the wave height and affect heritage is 
limited by Port and Harbour Act.

3 Ground settlement
To protect heritage affected ground settlement etc., pumping 
groundwater is limited by Port and Harbour Act.

4 Degradation and aging
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D Visitor / tourism pressure

1 The tourism and the park

Clarification of the use of land use by Port Plan and Designation of 
Zones. To prevent the inclusion of commercial facilities should be kept 
to an area of zone restriction. Landscape plan is formulated in order to 
protect the heritage value and seek compliance with the stakeholders.

E Pressure from the community

1 Opposition Promoting community participation in the conservation and 
management plan, Port Plan and Landscape Plan, a better 
understanding about the residents to protect heritage value without 
impairing the economic vitality. Preventing easy touristy and establish 
a system and minds to truly conserve value for local residents.

2 Noncooperation and  indifference

3

F Traffic pressure (on land)

1 Contamination of public car
Currently cannot be assumed

2
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e) Letter of Agreement

Letter of Agreement

Fukuoka Prefecture, MIIKE PORT LOGISTICS CORPORATION, NIPPON COKE & ENGINEER 
ING. CO., LTD and Omuta City acknowledge the significance of the attributes that contribute to 
Outstanding Universal Value of Miike Port in the World Heritage Property that it own, as testimony 
essential to the World Heritage nomination of Sites of Japan’s Meiji Industrial Revolution: 
Kyushu Yamaguchi and Related Areas. MIIKE PORT LOGISTICS CORPORATION and 
NIPPON COKE & ENGINEERING. CO., LTD. commit, as private enterprises, to participate in 
World Heritage nomination and to protect and conserve the attributes of World Heritage value with 
the support of the Ministries, municipalities and community in private-public partnership.  This 
Conservation Management Plan becomes the agreed approach for the conservation and management 
of the attributes appropriately, and provides the common ground of understanding of the attributes 
that contribute to Outstanding Universal Value in the component of the World Heritage Property. 

Fukuoka Prefecture, MIIKE PORT LOGISTICS CORPORATION, NIPPON COKE & ENGINEER 
ING. CO., LTD and Omuta City will therefore collaborate with other stakeholders in its efforts 
to protect, conserve and manage the attributes in Miike Port. Fukuoka Prefecture and MIIKE 
PORT LOGISTICS CORPORATION will bear the responsibility of the effective implementation 
of the Conservation Management Plan in parallel with its industrial operations in a private-public 
partnership.

Cabinet Secretariat will endorse the Conservation Management Plan and support to the fullest 
extent possible way in its effort to protect World Heritage. This will be implemented through the 
Local Conservation Council, established under the Strategic Framework created to implement the 
2012 Cabinet Decision, which sets out a new framework for the conservation and management of 
operational industrial heritage sites (“working sites”) in Japan.

< Physical Attribute of Miike Port >
1)  The whole water
2)  The designed form of port –the ‘hummingbird’
3)  The harbour waters
4)  Breakwaters and groin
5)  Harbour wall /Port structure of Meiji period
6)  The mechanical systems and dock-side facilities that supported the Meiji port system
7)  The connection of the port and the coal supply railway system (the port rail corridor)
8)  The old Nagasaki Customs House Miike Branch Office

< Notable moveable heritage related to the Property >
1)  Important movable heritages: Daikongo-Maru

< Attributes in the buffer zone that help protect Outstanding Universal Value >
1)  Industrial landscape

Date: 2014. 1

Hidenori Tanigawa, CEO, President, of MIIKE PORT LOGISTICS CORPORATION
Yoshichika Nishio, CEO, President, of NIPPON COKE & ENGINEERING. CO., LTD

Hiroshi Ogawa, the Governor of Fukuoka Prefecture
Michio Koga, the Mayor of Omuta City

Shouichiro Kawamoto, Secretary General, Cabinet Secretariat, Government of Japan

* Although Daikongo-Maru is not part of attribute, Miike Port Logistic is to provide a proper management and conservation to the 
ship according to its necessity. 
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f) Joint ICOMOS-TICCIH Principles for the conservation of industrial heritage sites, structure, 
areas and landscape (The Dublin Principles)

1.   Definition: The industrial heritage consists of sites, structures, complexes, areas and land-
scapes as well as the related machinery, objects or documents that provide evidence of past or 
ongoing industrial processes of production, the extracts of raw materials, their transformation into 
goods, and the related energy and transport infrastructures. Industrial heritage reflects the pro-
found connection between the cultural and natural environment, as industrial processes – whether 
ancient or modern – depend on natural sources of raw materials, energy and transportation net-
works to produce and distribute products to broader markets. It includes both material assets 
– immovable and movable –, and intangible dimensions such as technical know-how, the organi-
zation of work and workers, and the complex social and cultural legacy that shaped the life of com-
munities and brought major organizational changes to entire societies and the world in general. 

2.   Industrial heritage sites are much diversified in terms of their purpose, design and evolu-
tion over time.  Many are representative of processes, technologies as well as regional or histori-
cal conditions while others constitute outstanding achievements of global influence. Others are 
complexes and multiple site operations or systems whose many components are interdependent, 
with different technologies and historical periods frequently present. The significance and value 
of industrial heritage is intrinsic to the structures or sites itself, its material fabric, components, 
machinery and setting, expressed in the industrial landscape, in written documentation, and also 
in the intangible records contained in memories, arts and customs. 
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Definitions of Terms

Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-
Yamaguchi and Related Areas

A serial nomination of Japan currently listed on the World Heritage Tentative List 

Component Sites Refers to the 11 sites that make up the World Heritage series. The Imperial Steel Works, 
Japan group is one of the sites.

Property Refers to the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related 
Areas,” the areas of land with defined boundaries that make up the World Heritage series.

Buffer Zone The area around a property established to protect the property from negative impact caused 
by factors such as development of the surrounding area.

Component Parts Indicates the 23 components of the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas” including “The Imperial Steel Works, Japan” and its “Onga 
River Pumping Station.”

Elements Component elements of two Component Parts of the Site of the Imperial Steel Works, Japan; 
First Head Office, Repair Shop, Former Forge Shop and Onga River Pumping Station.

Yahata / Yawata “Yahata” is the traditional name referring to the locality.
“Yawata” refers to the name given to the steelworks.

The Imperial Steel Works, 
Japan
steelworks
Yawata Steel Works 
Yawata Works

The first Japanese integrated steelworks was founded in 1896, named ‘The Imperial Steel 
Works, Japan’ officially and began its operation in 1901.
This works have been called ‘Yawata Steel Works’ or ‘Yawata Works’ after the foundation 
of Japan Iron & Steel Corporation in 1934. Today the name of ‘Yawata Steel Works’ is 
commonly used as the name of this steelmaking plant.
In this CMP the terms ‘The Imperial Steel Works, Japan’, ‘the steelworks’, ‘Yawata Steel 
Works’ and ‘ Yawata Works’ are used properly. 

Strategic Framework The ‘General Principles and Strategic Framework for the Conservation and Management 
of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas’ 
developed by the Cabinet Secretariat in partnership with the local governments, relevant 
central government Ministries, and the Owners of working sites.
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Summary

This Conservation Management Plan (hereinafter described as the “CMP”) has been drafted in 
coordination with the owner of the component parts, the Cabinet Secretariat, the Ministry of Land, 
Infrastructure, Transport and Tourism (MLIT), Fukuoka Prefecture, Kitakyushu City and Nakama 
City to ensure effective conservation and management of the component parts and buffer zone 
of the Imperial Steel Works, Japan (Yawata Steel Works) Site, in compliance with the “General 
Principles and Strategic Framework for the Conservation and Management of the Sites of Japan’s 
Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” (hereinafter described as the 
“Strategic Framework”).

The Yawata Site comprises four component elements, of which three (i.e., the First Head Office, 
the Repair Shop, and the Former Forge Shop) are original elements remaining since the steelworks 
began its operation in 1901. The three assets are now located in the southeastern part of Yawata 
Steel Works (Nippon Steel & Sumitomo Metal Corporation) in the City of Kitakyushu, Fukuoka 
Prefecture.
The other component element, the Onga River Pumping Station, is located along the east bank of 
Onga River, about 11.4 km away from the Yawata Steel Works compound.

The history of the Yawata Site can be divided into four stages according to its development phase: 
first, the “early period of government control” dating from the foundation of the state-owned 
steelworks to the establishment of independent technology and the first positive turnaround after 
undergoing its 1st phase of expansion (1896–1910); secondly, the “latter period of government 
control” that includes the 2nd and 3rd phases of expansion(1911–1933). The third stage; Japan 
Iron & Steel Co., Ltd. was established  in 1934 which was accomplished through the consolidation 
of iron and steel making companies and the Imperial Steel Works, Japan. More than half of this 
new corporation’s stocks were held by the government. The fourth stage; Japan Iron & Steel Co., 
Ltd. was dissolved in 1950 after WW second, and the new corporation, Yawata Iron & Steel Co., 
Ltd. took over the asset of the steelmaking plant in Yahata area from Japan Iron & Steel Co., Ltd. 
This meant that Yawata Steel Works was restarted held by an entirely private sector.
Yawata Site is one of the component sites that comprise the serial nomination of the “Sites of Japan’s 
Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas,” which aims at inscription on 
the World Heritage List of UNESCO. These assets, by reflecting the essential role of the steelmak-
ing industry played in the industrialization process of Japan, exemplify the Outstanding Universal 
Value of the nominated property, in respect of the UNESCO assessment Criteria ii), iii) and iv).

The elements exemplifying the Outstanding Universal Value belong to the “early period of gov-
ernment control.” All the elements (including those belonging to the later stages) contribute to 
national and regional values.

The overall conservation and management of the Yawata Site as the component of the property will 
be conducted based on the “Strategic Framework,” while the component parts will be legally pro-
tected based on the Landscape Act and the Port and Harbor Act.



As for conservation and management of the Yawata Site, based on the total conservation framework 
of the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas,” the 
site will be managed under close cooperation among relevant organizations and under guidance 
from relevant committees, etc. The owner of the component parts will clarify how responsibilities 
and costs will be assigned, and will manage the site based on sufficient understanding of the com-
ponent parts’ values.

As for the development/improvement of the component parts, in order to ensure accordance 
with international guidelines on development, etc., of industrial heritages, it will be carried out 
appropriately based on the “Guidelines for Conservation and Management Aligned with Global 
Principles”.

In order to continuously protect the heritage values, it is necessary to conduct regular inspection/
monitoring and in case negative impacts are detected, measures removing the cause or alleviat-
ing the impact should be implemented. In order to aggregate relevant information effectively and 
to clarify responsibilities of relevant organizations, Counsellor for the Secretariat for Regional 
Revitalization (Cabinet Secretariat) is designated as the person responsible for monitoring and 
under its administration, such related bodies as Kitakyushu City and Nakama City will strive for 
regular monitoring in cooperation to ensure that the Site will be conserved and managed continu-
ously and effectively.



1Purpose and Structure 
of the Conservation 
Management Plan

1.1 Purpose of Drawing up the Conservation Management Plan
This CMP is a management plan that specifies that Nippon Steel & Sumitomo Metal Corporation 
(2-6-1 Marunouchi, Chiyoda-ku, Tokyo), the City of Kitakyushu and Nakama City will work 
together as partners to protect and manage the identified parts of Yawata Steel Works, owned by 
the Nippon Steel & Sumitomo Metal Corporation, as a component site of “Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas” in order to maintain their heritage 
values.

In accordance with the Cabinet decision of May 25, 2012 prescribing a new framework for con-
servation and management of working industrial heritage, this CMP was drawn up through the 
cooperation of the Cabinet Secretariat, the Ministry of Land, Infrastructure, Transport and Tourism 
(MLIT), Fukuoka Prefecture, Kitakyushu City and Nakama City, based on the general policies 
related to the conservation and management of “Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas” indicated in the ‘Strategic Framework’ that was created 
through cooperation among relevant ministries and municipalities. With recognition and under-
standing of the value of the component parts by Nippon Steel & Sumitomo Metal Corporation, this 
CMP specifies the conservation and management philosophy which recognizes the ongoing opera-
tion of the steelworks while conserving its heritage values.

This CMP was created under the guidance of experts within and without Japan, including the 
heritage advisors, Dr. Michael Pearson and Mr. Duncan Marshall so that the owner and manager, 
Nippon Steel & Sumitomo Metal Corporation, together with the City of Kitakyushu, and Nakama 
City, effectively preserves the value of the component parts nominated for inscription, both at 
present and in the future. This document serves as the fundamental principles for promoting 
appropriately managed maintenance of the component parts’ heritage values, based on common 
understanding of world heritage value and other values.

1.2 Conservation Management Plan Structure
This CMP is composed of the “Purpose and Structure of the Conservation Management Plan” 
(Chapter 1), “Site Description and History” (Chapter 2), “Valuation” (Chapter 3), “Conservation 
and Management Methods for the Component Parts of the Property and Buffer Zone” (Chapter 
4), “Conservation Management Policies” (Chapter 5), “Monitoring” (Chapter 6), “Bibliography” 
(Chapter 7), and “Attachments” (Chapter 8).

Chapter 1 describes background information such as the purpose and status of the plan and the 
component parts targeted in the plan to enable the individuals involved in conservation and man-
agement of component parts to possess a shared understanding and fulfill their respective roles. 
Chapter 2 clarifies the state of the component parts and describes the summary of information, 
mainly outlines of evidence, needed to assess the significance of the component parts. Chapter 
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3 describes which gathered evidence is important and summarizes “what has been assessed as 
having significance,” including areas and elements that reflect Outstanding Universal Value 
(OUV) and areas and elements that reflect values on local, regional, and national levels. Chapter 
4 describes the many elements that require understanding to achieve effective conservation and 
management of heritage value and the legislative and administrative context within which conser-
vation and management will occur. Chapter 5 describes the conservation and management prin-
ciples, basic policy, and specific policies for all component parts drawn up to conserve OUV and 
other values. Chapter 6 describes the monitoring program.

1.3 Conservation Management Plan Status
This CMP was drawn up with the cooperation of the owner and manager, Yawata Steel Works 
(Nippon Steel & Sumitomo Metal Corporation), relevant municipalities (Fukuoka Prefecture, the 
City of Kitakyushu, and Nakama City) and relevant ministries (the Cabinet Secretariat and the 
Ministry of Land, Infrastructure, Transport and Tourism) for the purpose of effectively preserving 
the heritage value of the component parts as nominated for inscription both at present and in the 
future.

In addition to this CMP being the subject of deliberations by key figures within and without Japan 
from the Advisory Committee of the Consortium for the World Heritage Inscription of Modern 
Industrial Heritage (Kyushu-Yamaguchi),” discussions were also held on the complete documents 
relevant to the nomination, including this CMP, during the “Industrial Heritage Expert Committee 
(including Working Properties),” which was established based on the aforementioned Cabinet 
decision by national government. It has been concluded that these nomination documents are 
worthy of endorsement from the government of Japan.

During the meetings of Yawata Conservation Council, which was established in accordance with 
the Cabinet decision and whose members consist of the owner and manager, Yawata Steel Works 
(Nippon Steel & Sumitomo Metal Corporation), relevant municipalities (Fukuoka Prefecture, the 
City of Kitakyushu, and Nakama City), and ministries related to the industry and conservation 
method (the Cabinet Secretariat and the Ministry of Land, Infrastructure, Transport and Tourism, 
and the Ministry of Economy, Trade and Industry), all members agreed to take responsibility for 
implementing necessary action for conservation and management based on the content of this 
CMP. Kitakyushu City and Nakama City took the lead role in creating this CMP. The management 
body of the component parts is the owner, Nippon Steel & Sumitomo Metal Corporation.

Relevant parties shall abide by the content of this CMP, drawn up through the above process, and 
are obligated to promote correct conservation and management.
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In regard to the conservation and management method applied to the component parts, effective 
and efficient regulatory measures have been selected from options which would enable the suf-
ficient maintenance of a nominated component parts’ value, in consideration of daily industrial 
activities during utilization and maintenance obligations, and based on “Strategic Framework” 
drawn up with the cooperation of the Cabinet Secretariat and relevant parties etc.
Specifically, as detailed in Chapter 4.1, maintenance will be conducted by protecting the build-
ings by designating them as Structures of Landscape Importance in accordance with the provi-
sions in the Landscape Act (Act No.110 of 2004) and by restricting use of the buildings via the Port 
and Harbor Act (Act No.218 of 1950) and the local ordinances based on said Act. In creation of 
this CMP, modifications are being made in light of the Landscape Plan prescribed by Kitakyushu 
City and Nakama City founded on the Landscape Act and the Port Plan, which was based on the 
Port and Harbor Act and submitted to the Minister of Land, Infrastructure, Transport and Tourism 
to confirm conformity with fundamental policies. Moreover, based on the Cabinet decision of May 
25, 2012, maintenance is being implemented in accordance with a newly developed governance 
system, while at the same time discussions are being held with local conservation councils under 
the World Heritage Inscription Promotion Division for Industrial Heritage in the Secretariat for 
Regional Revitalization (Cabinet Secretariat).
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Figure 1-1 Governance

Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working
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Area Site Component part Owner Working status

A1
Hagi

Hagi
Proto-industrial 
Heritage

Hagi  Reverberatory Furnace City gvt. Not

Ebisugahana Shipyard
Prefectural and City gvt., Land Development Corporation 
of City, Fishing corporative and Religious Corporation

Not

Ohitayama Tatara Iron Works City gvt. Not

Hagi Castle Town
National, Prefectural, and City gvt. 
Private owners  and  Religious  Corporation

Not

Shokasonjuku Academy Religious Corporation Not

A2
Kagoshima

Shuseikan

Shuseikan
National and City gvt., Private Company,  
Private owners 

Not

Terayama Charcoal Kiln
National University Corporation, City gvt., 
Private owners

Not

Sekiyoshi Sluice Gate of Yoshino Leat National and City gvt., Private owner Not

A3
Nirayama

Nirayama 
Reverberatory 
Furnaces

Nirayama Reverberatory Furnaces National and City gvt. Not

A4
Kamaishi

Hashino 
Iron Mining and 
Smelting Site

Hashino Iron Mining 
and Smelting Site

Smelting Site etc. National and City gvt Not

Iron Mining Site National  gvt., Private Company Working

A5
Saga

Mietsu 
Naval Dock

Mietsu Naval Dock National gvt., Fishing cooperative Not

A6
Nagasaki

Nagasaki 
Shipyard

Kosuge Slip Dock Private Company, Residents’ Association Not

Mitsubishi No.3 Dry Dock Private Company Working

Mitsubishi Giant Cantilever Crane Private Company Working

Mitsubishi Former Pattern Shop Private Company
Within 
Working Area 

Mitsubishi Senshokaku Guest House Private Company Working

Takashima 
Coal Mine

Takashima Coal Mine Prefectural and City gvt. Not

Hashima Coal Mine City gvt. Not

Glover House and Office Glover House and Office City gvt. Not

A7
Miike

Miike 
Coal Mine and 
Miike Port

Miike 
Coal Mine and 
Miike Port

Miyanohara Pit City gvt., Private company Not

Manda Pit City gvt., Private company Not

Coal Railway
National, Prefectural and City gvt., 
Private company

Not

Miike Port
National and Prefectural gvt., 
Private Company

Working

Misumi West Port Misumi West Port
National, Prefectural and City gvt., 
Private owners

Not

A8
Yawata

The Imperial 
Steel Works, Japan

The Imperial 
Steel Works, Japan

First Head Office Private Company
Within 
Working Area 

Repair Shop Private Company Working

Former Forge Shop Private Company
Within 
Working Area 

Onga River Pumping Station Private Company Working

※

National 
Committee of 
Conservation 
and Management

 (Cabinet secre-
tariat, Agency 
for Cultural 
Affairs, Ministries 
responsible for 
relevant industries, 
Ministries responsi-
ble for conservation 
measures, Local 
governments)

Industrial 
Heritage 
Expert Committee 
(including 
Working 
Properties)

Nirayama 
Conservation Council

Kamaishi  Conservation Council 
(non-working) 

Nagasaki  Conservation Council 
(non-working)

Kamaishi  Conservation Council 
(working )

Nagasaki 
Conservation Council 

(non-working)

Nagasaki 
Conservation Council 

(working) 

Miike Conservation Council 
(working)

Miike 
Conservation Council

(non-working)

Saga 
Conservation Council

Miike Conservation Council
(non-working) 

Yawata 
Conservation Council 

Hagi 
Conservation Council

Shuseikan 
Conservation Council

Miike
WG

Nagasaki
WG

Kamaishi
WG

Advice

※ The term ‘within working area’ is applied to an asset where industrial activities are continuing, 
but whose usage has changed from the original usage in the Meiji period.
※ Local Conservation Councils are composed of concerned government agencies, local governments, and owners, etc.
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1.4 Connection and Coordination with Other Plans
“Spark off! Kitakyushu” Plan, the administrative plan of the city, and the Plan for Promotion of 
Culture in Kitakyushu City (2010) refer to the promotion for the World Heritage nomination, con-
servation and utilization of Yawata Steel Works as an administrative policy of the city, and are 
compatible with this CMP.
Related plans and the base laws thereof are listed in Figure 1-2, and the relationship between the 
CMP and the laws and systems are in figure 1-3.
This CMP has been drawn up in coordination with other CMPs of the series.

Figure 1-2 Related Plans

Name of Plan Formulator
Year of

Development
/ Revision

Basic Laws

“Spark Off! Kitakyushu” Plan Kitakyushu City 2008 
Local Autonomy 
Act

The 4th Comprehensive Plan of Nakama City 2006~2015 Nakama City 2006 
Local Autonomy 
Act

Kitakyushu City Landscape Plan Kitakyushu City 2011 Landscape Act

Nakama City Landscape Plan Nakama City 2013 Landscape Act

Kitakyushu City Master Plan Concerning City Planning Kitakyushu City 2003 City Planning Act

Nakama City Master Plan Concerning City Planning Nakama City 2010 City Planning Act

Kitakyushu City Sightseeing Promoting Plan Kitakyushu City 2006 ―

Kitakyushu City Regional Disaster Prevention Plan Kitakyushu City 2013 
Disaster 
Countermeasures 
Basic Act

Nakama City Regional Disaster Prevention Plan Nakama City 2004
Disaster 
Countermeasures 
Basic Act

Port Plan of Kitakyushu Port Kitakyushu City 2012
Port and Harbor 
Act

Plan for Promotion of Culture in Kitakyushu City Kitakyushu City 2010 ―
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Name of Plan Formulator
Year of

Development
/ Revision

Basic Laws

“Spark Off! Kitakyushu” Plan Kitakyushu City 2008 
Local Autonomy 
Act

The 4th Comprehensive Plan of Nakama City 2006~2015 Nakama City 2006 
Local Autonomy 
Act

Kitakyushu City Landscape Plan Kitakyushu City 2011 Landscape Act

Nakama City Landscape Plan Nakama City 2013 Landscape Act

Kitakyushu City Master Plan Concerning City Planning Kitakyushu City 2003 City Planning Act

Nakama City Master Plan Concerning City Planning Nakama City 2010 City Planning Act

Kitakyushu City Sightseeing Promoting Plan Kitakyushu City 2006 ―

Kitakyushu City Regional Disaster Prevention Plan Kitakyushu City 2013 
Disaster 
Countermeasures 
Basic Act

Nakama City Regional Disaster Prevention Plan Nakama City 2004
Disaster 
Countermeasures 
Basic Act

Port Plan of Kitakyushu Port Kitakyushu City 2012
Port and Harbor 
Act

Plan for Promotion of Culture in Kitakyushu City Kitakyushu City 2010 ―

Figure 1-3 Relationship between CMP and the laws and systems

Conservation Management Plan for Yawata

Component part 
(Yawata Works on-site)

Buffer Zone (Yawata 
Works on-site)

Component part 
(Pumping Station)

Buffer Zone 
(Pumping Station)

Conservation management 
based on Landscape Act 
【 Kitakyushu City 

Landscape Plan
（Structure of Landscape 
Importance）】

Conservation manage-
ment based on Port and 
Harbor Act 【ordinance of 
Kitakyushu City
（restriction about use）】

Conservation management 
based on River Act

Conservation of landscape 
based on Landscape  Act 
【Kitakyushu City

Landscape Plan（landscape 
guiding area）】

Conservation of landscape 
based on Act on Outdoor 
Advertisement 【Fukuoka 
Prefectural Ordinance on 
Outdoor Advertisement】

Development, use and con-
servation based on Port and 
Harbor Act  【Port Plan of 
Kitakyushu Port】

Conservation of landscape 
based on Landscape Act
 【Nakama City Landscape 
Plan （Nakama City 
Landscape Planning Area）】

Conservation management 
based on Landscape Act 
【 Nakama City Landscape 

Plan（Structure of 
Landscape Importance）】

Conservation management 
based on City Planning Act  
【 Nakama City Master 

Plan Concerning City 
Planning（Category 2 Low-
Rise Exclusive Residential 
District）】
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2Site Descripiton 
and History

2.1 Position and Scope of the Component Parts 
 of the Property and the Buffer Zone

The nominated “Area 8: Yawata,” part of “Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas,” consists of 4 component elements.
Of them, the First Head Office, the Repair Shop, and the Former Forge Shop are the 3 original 
elements remaining from the time the Imperial Steel Works, Japan began its operation in 1901. 
They are located in the southeastern part of Yawata Steel Works (Nippon Steel & Sumitomo Metal 
Corporation) in Kitakyushu City, Fukuoka Prefecture. The steelworks is located 8 km south of the 
Hibiki-Nada Sea in northern Fukuoka Prefecture.

The Onga River Pumping Station is located on the east bank of the Onga River, approx. 11.4 km 
from the Yawata Steel Works compound and it is operated by the administrative district of the 
Dotenouchi District in Nakama City, Fukuoka Prefecture. The Onga River Pumping Station is 
designated as a Category 2 Low-Rise Exclusive Residential District in a Nakama City Municipal 
Planning Zone, and stands next to general housing.  The eastern area across the prefectural river is 
a Category 1 Residential District.

The location and position of the component elements are noted below.

Elements Location Position Property Area Buffer Zone Area

1 First Head Office

Yahatahigashi-ku, 
Kitakyushu City, 
Fukuoka 
Prefecture 

North latitude 33° 52′ 26″
East longitude 130° 48′ 24″

1.71 ha 33.81 ha2 Repair Shop 
North latitude 33° 52′ 24″
East longitude 130° 48′ 18″

3 Former Forge Shop
North latitude 33° 52′ 24″
East longitude 130° 48′ 22″

4 Onga River 
Pumping Station

Nakama City, 
Fukuoka 
Prefecture

North latitude 33° 48′ 40″
East longitude 130° 42′ 25″ 1.38 ha 55.89 ha
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A1 Hagi

A1 Hagi

A5 Saga

A5 Saga

A3 Nirayama

A3 Nirayama

A7 Miike

A2 Kagoshima

A2 Kagoshima

A6 Nagasaki

A6 Nagasaki

A4 Kamaishi

A4 Kamaishi

A8 Yawata

A8 Yawata
1

1

2

3

2

3

A7 Miike

Figure 2-1 Locations of Component Parts of 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas”
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Figure 2-2 Scope of the property and buffer zone for “The Imperial Steel Works, Japan”
(First Head Office, Repair Shop, Former Forge Shop)

Figure 2-3 Scope of the property and buffer zone 
for “The Imperial Steel Works, Japan” (Onga River Pumping Station)
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<Purpose of the buffer zone around the three elements in the Yawata Steel Works compound>
The buffer zone incorporates the industrial landscape surrounding the component elements of the 
site. The purpose of the buffer zone is to control the planning and construction of future develop-
ments within it to retain an industrial character for the setting of each element and avoid impair-
ment of their values. It is also to retain a visual link between the component elements and the 
waterfront, enabling the historical context of the location of Yawata Steel Works to be interpreted.

<Purpose of the buffer zone around Onga River Pumping Station>
The buffer zone surrounding the component part includes historic elements in the Onga River area 
that show the development of intake methods taking account of roads and natural landform in order 
to maintain the surrounding landscape that shows the geographical factor of construction adjacent 
to the river and verify that keeping adequate water source is essential for establishing modern iron 
and steel production.

192  Site Description and History



2.2 List of the Component Parts of the Property 
 and Detailed Explanation

Of the 4 component elements that make up the Imperial Steel Works, Japan (Yawata Steel Works) 
Site, the three elements located on Yawata Steel Works on-site—the First Head Office (1899), the 
Repair Shop (1900), and the Former Forge Shop (1900)—were constructed at the time of the open-
ing of the steelworks in 1901, and survive to reflect that period.

The Onga River Pumping Station (1910), which 
supplies industrial water to the steelworks, 
was a critical early element of the expanding 
Yawata Steel Works.

1. First Head Office
The First Head Office was constructed in 1899, 
2 years before the steelworks began operations, 
and served as the main office for the steelworks. 
It is a 2-story, red brick bilaterally symmetri-
cal building with 1,023m² of floor space, a 33m 
ridge direction (building length), a 15 m span, 
and a 10.38 m eaves height, and a dome in the 
center. The roof is Japanese tile, the roof frame is queen post truss, and the brick masonry is British 
style. The design and construction were carried out by Yawata Steel Works. 

The foundation is very carefully crafted with the top of the walls ending in a semicircular arch with 
generous use of pine pile at the edge. The elaborate foundations were designed to ensure stability 
on the soft ground along the sea.
The building is symmetrical with a dome in the 
center and the wing section slightly projecting 
to prevent a monotony of flatness. The first-
floor windows with their arched heads support 
the weight of the walls, and the second-floor 
windows, not sustaining the wall weight, are 
square, presenting the contrivance of design 
while the overall design is rational. The string-
courses, plinth course, window sills and lintels, 
and window arch keystones are decorated with 
white granite, contrasting with the otherwise 
plain red-brick building. Japanese roof tiles 
and wooden frame presents a counterpoint 
reflecting the combination of the architecture 
of East and West.

Photo 2-1 First Head Office (northeast side)

Photo 2-2 Red brick wall and 
white granite decoration
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While small, the power of the building which held the cen-
tral role of the State-run Steelworks is apparent in the area 
running from the driveway in the front of the building to the 
entrance hall, and the ornamentation around the windows 
and doors.
Until 1922 the Office served as the central headquarters of 
the steelworks, and once the new head office was completed 
in another location, the building housed operations such as 
a research laboratory and inspection department. In regard 
to the exterior, while the specifications (natural slate) for 
the dome roof at the time it was originally completed were 
replaced with copper sheeting in 1985, the exterior brick 
walls have been restored to near original condition.

Currently, the First Head Office is undergoing seismic sta-
bilization as part of a longer-term conservation program, and 
its public display in future is under consideration.

Photo 2-3 First Head Office (facade)

Figure 2-5 
Elevation of the First Head Office (west side)

Figure 2-4 
Elevation of the First Head Office (north side)
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2. Repair Shop

The Repair Shop was built in 1900 
using designs and steel products 
from the German steel manufacturer, 
Gutehoffnungshütte Co. (GHH) for the 
purpose of fabricating and assembling 
parts and repairing machines used at 
the steelworks.

The structure of the building is steel 
framing. When it was initially built it 
was 50 m long and 30 m span, and an 
eaves height of 11.5 m. Later, it was expanded on 3 occasions due to growing steel production (20 
m in 1905, 20 m in 1908, and 50 m in 1917), and currently is 140 m long.

According to Nippon Kindaika Kenchiku Gijutsushi (“The History of Modern Building Techniques 
in Japan” by Teijiro Muramatsu, 1976, Shokokusha), it is the oldest existing steel structure build-
ing in Japan and is still in use as a repair shop today, over 100 years later. The steel channel in the 
earlier sections were rolled with the mark of the German steel manufacturer, Gutehoffnungshütte., 
from which technology was imported at the time. The latest sections, which were expanded later, 
used the steel products made by Yawata Steel Works itself.
As a result of technological advances, no original machinery remains, except for a crane set up 
earlier than 1910 which retains its orginal form and still operates to this day. Tracings of drawings 
written in German from the time of starting operation still remain as well.

Photo 2-4 Repair Shop (southwest side)

Photo 2-5 Repair Shop (inside)
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Figure 2-6 Blueprint illustrating the development of the Repair Shop
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3. Former Forge Shop

The Former Forge Shop was built in 1900 using 
designs and steel products from the German 
steel manufacturer, Gutehoffnungshütte Co. 
(GHH) for the purpose of manufacturing forg-
ings such as large-scaled spanners, chisels, 
hammers and stands for machine mounting 
needed for the construction of the steelworks.

The structure of the building is steel framing. 
The building has a 55 m ridge direction (build-
ing length; the initial 25 m was expanded to 55 m), a 15 m span, and a 7.4 m eaves height.  The 
building was doubled in size with an addition that mirrored the original section, in 1909.

Though built to the north of the Repair Shop that was also 
designed by GHH, it was moved to its present location in 
1917 and thereafter utilized as a materials testing laboratory. 
Because of changes in its use over time, no original equipment 
from its smithy or testing laboratory phases exist intact, though 
the tiled floor of the testing era does survive.

The building is located along an east-west axis, and a 25m-east-
ern portion area matches the original drawings in (1) the length 
of the ridge section, (2) the shape of the shed brace, (3) and 
the placement of the wall brace. It has been confirmed that the 
roll-mark on the steel products was also the same GHH mark 
seen in the original Repair Shop. In the western area, however, 
GHH mark of a different size is seen. Given this, it has been 
determined that the 25m-eastern area was completed in 1900, 
while the 30m-western area was completed in 1909 during that 
expansion phase.

Today, it serves as an archive closed to the public that houses approximately 40,000 valuable 
materials, including documents and drawings from the establishment of the steelworks, photo-
graphic glass dry plates, photographic negatives, gate nameplates, and products such as rails.

Photo 2-6 Former Forge Shop
 (northwest side)

Photo 2-7 Era of materials 
testing laboratory
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Figure 2-7 Blueprint illustrating the development of the Former Forge Shop
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4. Onga River Pumping Station

The Onga River Pumping Station was built on the east bank of the Onga River in 1910 as a water 
transmission facility and a resource for industrial water integral to steel production, in accordance 
with the 1st phase of expansion construction for Yawata Steel Works. It is made of brick, and much 
of the components from the time of establishment of the steelworks still remain. The pumps moved 
water at a rate of 29m3/minute to a reservoir 6 km away with a difference in height of 50 m (the 
reservoir no longer surviving in its original form). From there water was conveyed through natural 
water flow to the Yahata District. The total length of the water pipes is 11.4 km. The original water 
pipes were 700 mm diameter casted pipes manufactured at Kamaishi Mine Tanaka Iron Works 
and Yawata Steel Works, but the pipes were replaced with 1200 mm steel pipes in 1933 to accom-
modate the increase in required water volume 
due to the steelworks’ growing steel production.
The pumping station has a 38 m ridge direction, 
a 22.5 m span, and a 7.4 m eaves height. The 
Pumping Station is two attached buildings with 
one floor above for the boiler house and one 
below ground level for the pumping room. The 
brick is English bond, and the masonry wall 
construction and steel Fink truss for the roof 
remain from the original construction. When 
the station was first built, company housing, a 
repair yard, and chimney also existed, but the 
facility underwent changes at various periods, 
and now all that remains standing are the pump 
house building, the attached former boiler 
house, and the settling basin. The original 
external wall of the pumping building remains, 
and other elements of the original pumping 
station complex have been shown to survive 
as archaeological structures underground. 
The original steam pumps were removed and 
replaced in the 1950s with the existing elec-
tric pumps. The pumping station still supplies 
approximately 30% of the industrial water 
needed for steel production at Yawata Steel 
Works.

Photo 2-8 Onga River Pumping Station (northeast side) 

Photo 2-9 Onga River Pumping Station (inside)
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Figure 2-8 Current Blueprint of the Onga River Pumping Station
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2.3 History and Development
【History and development of Yawata Steel Works】
The Imperial Steel Works, Japan (Yawata Steel Works) is one of the 11 sites that comprise “Sites 
of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas,” which led to the 
dramatic modernization of Japan spanning the end of the Edo Era to the Meiji Era. The estab-
lishment of the Imperial Steel Works, Japan in 1901 was a turning point in the transition from 
light industry to heavy and chemical industries for the industrial establishment in Japan, and 
can be marked as a groundbreaking event that occurred in the midst of a full-scale advance in the 
Industrial Revolution in Japan.

○ The dawn of modern ironmaking in Japan
Faced with the threat of the Western Europe’s expansion into Asia and demands to reopen trade 
with other countries at the end of the Edo Era, powerful feudal clans, and the shogunate itself 
began attempting to manufacture cannons. Sixteen reverberatory furnaces that could melt large 
quantities pig iron created with the traditional Japanese “tatara iron making method” (reflected 
within the World Heritage series at Hagi) were developed by Japanese with no help from abroad 
based on books such as The Casting Processes at the National Iron Cannon Foundry in Luik (pre-
sent-day Liege) by Huguenin Ulrich that were translated into Japanese by Japanese scholars who 
pursued and researched Western sciences by means of the Dutch language. 
The remains of the furnaces built in Satsuma (Shuseikan industrial complex), Hagi clans, and 
Nirayama in Izu Province under the control of the shogunate can still be seen and form a part of this 
World Heritage series. However, although reverberatory furnaces could remelt pig iron created 
with the tatara method, they were not able to make strong cannons because of the metallurgy of the 
iron. Thus, Takato Oshima, involved in the translation of the text noted above, became determined 
to make pig iron from iron ore in a Western style blast furnace by relying on the text. He constructed 
a blast furnace in the Ohashi area of Kamaishi in 1857, where good quality iron ore had been exca-
vated. This was the first time in Japan pig iron was successfully tapped with a blast furnace method 
that used iron ore. This marked the beginning of modern ironmaking in Japan. After that many 
blast furnaces were built around the Oshima and Hashino areas near Kamaishi. The remains of the 
reverberatory furnaces of the various clans and the blast furnace in Hashino are component sites of 
the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas.”

After the Meiji Restoration, in order to encourage new industry, engineers from abroad were 
invited, and modern industry was transplanted to Japan. In particular, following the idea that steel-
making, which forms the foundation of industry, should be made the key business of the coun-
try, Japan established a state-run steelworks in Kamaishi and installed a British-made modern 
blast furnace and puddle iron making equipment. The blast furnace began operating in 1880 
but was stopped after only 2 years. Kyutaro Yokoyama, manager for the government-designated 
iron merchant, “Tetsuya,” purchased the State-run Kamaishi Mine (steelworks) from the govern-
ment, and in the steelworks he finally succeeded in tapping iron using the small blast furnaces in 
Kamaishi on his 49th attempt in 1886. The following year, Chobei Tanaka established Kamaishi 
Mine Tanaka Iron Works and reenergized Kamaishi. Later, under the guidance of Kageyoshi Noro, 
a leading Japanese expert in ferrous metallurgy, the ironworks successfully blew in a blast furnace 
using coke for the first time in Japan in 1894 by utilizing the blast furnace abandoned by the former 
State-run Kamaishi Iron Works.
However, because Kamaishi Mine Tanaka Iron Works focused on pig iron production and did 
not possess a steelmaking manufacturing process, it was unable to cope with the strong domestic 
demand for steel products.
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○ The birth of the Imperial Steel Works, Japan
In the latter half of the 19th century, technological innovations in the field of 
steelmaking in the West enabled the mass production of steel.
The mechanical property of steel overpowered that of puddle iron, which was the 
standard material used to make ironware at the time, and in 1885 the amount of 
steel produced in the world began to outstrip puddle iron. The advancement of 
industrialization in the West prompted the standardization of products, which 
extended to steelmaking as well. And the age of great demand for mass produc-
tion of diverse standardized steel commodities and products began.
In Japan, the growth of light industry began around the late 19th century, and 
railways to link production areas for the cotton-spinning industry with con-
sumption cities and export ports were developed. In addition, the railroad 
system expanded into a network linking various regions to transport coal 
mined as domestically produced energy. These developments in light indus-
try, and the mining and transport of coal prompted the rapid rise of various 
industries, including shipbuilding, electric power, chemistry, and machinery, 
which greatly boosted demand for steel. However, the industry had to rely on 
importing for most steel products, which put pressure on the country’s finances. 
The former State-run Kamaishi Iron Works and its successor Kamaishi Mine 
Tanaka Iron Works successfully modernized pig iron production, but in terms 
of commodities, their equipment could only produce pig iron and making puddle iron and rolling 
it ended in trial. Thus it was necessary to establish a completely new steelworks to produce the 
several hundred kinds of steel products that existed.

The Japanese government proposed to construct a steelworks, but it was met with opposition from 
the opposition party and the proposal was rejected time and time again. The Sino-Japanese War 
in 1894 created a greater opportunity to construct large-scale, state-run steelworks, and the gov-
ernment decided to establish the “Steel Industry Investigating Committee” within the Ministry 
of Agriculture and Commerce in 1895. Based on the committee’s reports, during the 9th Imperial 
Diet in 1896 the “draft budget for the establishment of steelworks” was approved, based on which 
the government promulgated “The Imperial Steel Works Establishment Decree.” Then, in 1897 
based on the Ministry of Agriculture and Commerce Notification No.3, the “location of its steel-
works under the jurisdiction of the Ministry of Agriculture and Commerce was determined to be 
the village of Yahata in the Onga District of Fukuoka Prefecture.”

The committee named the following 6 site conditions for steelworks: (1) construction within an 
area completely militarily defendable, (2) convenient marine and land transport, (3) convenient 
supply of raw materials, (4) an abundance of industrial water, (5) convenient worker recruitment 
and supply of factory materials, and (6) convenient sales of products. The Kitakyushu region held 
the advantage because of the need to procure coal, which made up the majority of raw fuel used 
and was available in the adjacent Chikuho Coal Field, the largest coalfield in Japan, and given that 
there was also a strong regional campaign, the village of Yahata was chosen as the site.

Thus, the Office of the Imperial Steel Works was opened in 1897 in the village of Yahata and con-
struction of the largest integrated steelworks in Asia* (see note below) began. The village that pre-
viously had a population of only 1,229 in 1889 became a town in 1900. In 1902, the population was 
8,379, and when the town was reorganized into a city in 1917, the population had reached 84,682.

Photo 2-10
Nameplate of the 
steelworks at the 

time of 
establishment
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The historic blowing-in of the No.1 blast fur-
nace that took place on February 5, 1901 was 
followed by the launch of steelmaking and roll-
ing operations at other factories. On November 
18, numerous officials and private individu-
als from Japan and abroad, including Prince 
Fushimi Sadanaru, attended a grand ceremony 
to celebrate the commencement of operations, 
and it was here that the start of “The Imperial 
Steel Works, Japan” operations was officially 
declared.
* Note: It was the largest steelworks in Asia 
at the time, and in the end, the first inte-
grated steelworks in Asia to be successfully 
commercialized.

○ Adoption of German technologies
The year 1901 can be called an important turning point in the history of global industry. Namely, 
the birth of U.S. Steel Corporation in the United States, the world’s largest steel trust, denoted the 
achievement of high standards in the steel technologies of advanced nations where capitalism 
had reached its maturity. At the time, the annual production capacity of U.S. Steel Corporation 
was 10.6 million tons. In contrast, the annual production goal of Yawata Steel Works, the larg-
est integrated steelworks in Asia, was 90,000 tons—not even 1/100 of U.S. Steel Corporation’s 
production.

Photo 2-12 
Commemorative photograph just after 

the blowing-in

Photo 2-14 Letter of chief engineer, 
Oshima for the director general (from Berlin, March 1897)

Photo 2-13 Michitaro Oshima

Photo 2-11 Steel Works site under construction (May 1900)
(the Repair Shop and the Former Forge Shop center right)
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Prior to its establishment, in October 1896 the chief engineer, Michitaro Oshima (Takato Oshima’s 
eldest son) and his colleagues embarked on a tour of countries such as the United States, Britain, 
France, and Belgium to select steelmaking production facilities and technology adoption. The last 
stop was Germany, where for about 6 months they formulated construction plans for the steelworks. 
Germany, like the United States, was an advanced nation in the field of steelmaking that was sur-
passing the technological standards of Britain, the cradle of the global industrial revolution, but 
unlike the mass-production system of the United States, Germany had a similar demand struc-
ture to Japan that required diversified small-quantity production. Before the tour, Kageyoshi Noro 
and others put forth the idea to employ small-scale production systems that utilized technologies 
suited to Japan’s circumstances, focusing on steelmaking, and to a lesser extent, pig iron manu-
facturing, based on the concept of “starting small and becoming big.” However, Michitaro Oshima 
increased the production of steel products 50% over initial plans to 90,000 tons/year, and adopted 
Germany’s production method for large-scale integrated steelmaking. Gutehoffnungshütte (GHH) 
was chosen to create the general plan for the steelworks and the designs for types of machines and 
equipment necessary to steelmaking, such as smelting furnaces. The decision was also made to 
train 10 young technicians (assistant engineers) from Yawata for 2 years at GHH. There were also 
19 German engineers and workers who were subsequently hired.

○ Acquirement of technology
The No.1 blast furnace (renamed Higashida No.1 later) that launched 
operations for test production on February 5, 1901 continued operat-
ing for approximately 17 months at a level of half the expected pro-
duction volume, but in late July the following year operations were 
unavoidably halted due to lack of funds.
In April 1904, the No.1 blast furnace was blown in for a second 
time, but could only be operated for a mere 17 days and the effort 
ended in failure. With the steelworks in trouble, the services of 
Kageyoshi Noro, the leading expert in ferrous metallurgy, were hast-
ily engaged to examine the cause of the failure and to consider the 
countermeasures.

In the course of clarifying the cause of the doomed blast furnace operations, Kageyoshi Noro dis-
covered problems with the raw materials charge and ventilation method. There was insufficient 
research conducted on raw fuel in Japan, which was relying solely on German knowledge. The 
furnace type did not match Japan’s coke, and the coke being used was of poor quality. While the 
German technicians were being let go, descendant Susumu Hattori, who was in charge of pig iron 
making at the time, and other Japanese technicians worked on their own to improve production 
technology to suit the circumstances in Japan, such as raw materials and technology standards.
A Copee coke oven was constructed and partial improvements were made to the blast furnace 
facilities, and in July 1904, No.1 blast furnace was blown in once again. This time the efforts were 
successful and the furnace continually operated without problems for the next 5 years. Yawata 
continually augmented equipment to respond to the sudden rise in domestic demand for steel 
products. In 1910, the annual output for steel products exceeded 100,000 tons, making up over 
90% of the domestic production of steel products. In addition, in its 10th year of operation the fac-
tory was making a profit for the first time since its founding. Those achievements can be attributed 
to the efforts and intellect of the pioneering Yawata engineers who, based on the German technolo-
gies, acquired steelmaking technology on their own.

The experience and knowledge of modern iron and steelmaking in Japan that began in Kamaishi 
in the latter half of the 19th century were passed on at the establishment of Yawata Steel Works in 
1901, and developed through the endeavors and challenges tackled by numerous people.

Photo 2-15 Kageyoshi Noro

312  Site Description and History



Photo 2-16 Yawata Steel Works in 1910

The basic design and machinery and equipment of the No. 2 blast furnace, which started operations in 1905, were 
made by GHH with regard to the No. 1 blast furnace, but the size of the furnace was scaled down to 70% of the No. 
1 blast furnace by Japanese engineers, reflecting the frustrating experience from the No. 1 blast furnace (494 m3 to 
337 m3).
Operation of the No. 2 blast furnace progressed steadily and the capacity of the furnace gradually expanded at each 
repair and new construction based on the results of the No. 2 blast furnace.

Following that,
1934

State-run Yawata Steel Works merged with some private iron or steel manufacturers, with 
Yawata forming the core, and Japan Iron & Steel Co., Ltd. was founded. Yawata became 
the main steelworks of the corporation and the place name ‘Yawata‘ was attached to the 
steelworks.

1950
The steelmaking section of Japan Iron & Steel Co., Ltd. was dissolved.

The new corporation, Yawata Iron & Steel Co., Ltd. took over the asset of the steelmaking 
plant in Yahata area from Japan Iron & Steel Co., Ltd. This meant that Yawata Steel Works 
was restarted held by an entirely private sector.

1957
Yawata Iron & Steel Co., Ltd. began building a new steelworks in the Tobata District. This 
resulted in Yawata Steel Works having two manufacturing bases, one in the Yahata District 
and the other in the Tobata District.

1970
Yawata Iron & Steel Co., Ltd. merged with Fuji Iron & Steel Co., Ltd. to form Nippon Steel 
Corporation.

2012
Nippon Steel Corporation merged with Sumitomo Metal Industries, Ltd. and formed the 
current Nippon Steel & Sumitomo Metal Corporation.

After absorbing Western technologies during its period of establishment, Yawata Steel Works 
advanced steel technology in Japan through constant technological development utilizing the 

Figure 2-9 Blueprint of the No.2 blast furnace
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development of unique technologies. The steel industry that centered in Yawata has supported 
Japan’s economy as a key industry, beginning with the promotion of industry in the Meiji period, 
and through the period of economic recovery and rapid economic growth following World War II.
The 4 component elements that remain from the early days of Yawata Steel Works reflect the his-
tory of such steelworks development.
The history and development of each element of the site is as follows:

1. First Head Office

The First Head Office was constructed in 1899, two years before the state owned steelworks began 
operations, and served as the main office for the steelworks.
The plans indicate that the building was designed by a Japanese architect, and the combination of 
European and Japanese style architecture is clear evidence of the blending of a western construc-
tion system with Japanese elements into a new Japanese construction form.
Although the designer of this building has not been determined yet, it has been suggested that 
Hanroku Yamaguchi, who was a famous architect and was commissioned to the steelworks at the 
time, was involved in some way. He graduated from Nanko University (currently the University 
of Tokyo), then moved to France to study at the Ecole Centrale Paris. After returning home from 
Paris, he joined the Ministry of Education, for which he designed many schools. He resigned from 
the Ministry of Education for medical treatment and then established his own architectural design 
office. He designed authorized housing for foreigners employed by the steelworks.

Photo 2-18 
First Head Office just before completion

Figure 2-11 
Blueprint of the First Head Office (floor plan)

Photo 2-17 
First Head Office under construction

Figure 2-10 
Blueprint of the First Head Office (elevation)
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The building faces the sea (north), highlighting the fact that maritime 
shipping was the main method of transporting raw materials and prod-
ucts at the time.
According to the original drawings, the 1st floor held the director gen-
eral’s office, director general’s secretariat office, and the clerical office, 
while the 2nd floor had a large conference room in the center, as well as 
other areas including an engineering department divided into the chief 
engineer’s office, engineers’ office, and an office for the foreign consult-
ant engineer.
The functions of the First Head Office changed as the steelworks 
expanded. It went from having the central administrative role during 
the time of establishment to becoming one of the earliest steelmaking 
research laboratories in the world in 1919. After the WWII, overseas 
maritime classification societies such as American Bureau of Shipping, 
Lloyd’s Register in Britain, and Det Norske Veritas in Norway that certified steel products utilized 
in ships established offices there and offered inspection services for products such as heavy plates 
for ships. Door plates with the organizations’ names on them still remain in the building today as 
evidence of their presence.

2. Repair Shop

The Repair Shop was built as one of the first factories for the steelworks in 1900 using designs and 
steel products from the German steel manufacturer, Gutehoffnungshütte Co. (GHH).

The steel channel in the earlier sections were rolled with the mark of the German steel manufac-
turer, Gutehoffnungshütte., but the sections extended in 1917 use the steel frame made by Yawata 
Steel Works itself, illustrating the development process of the steelworks.

From the time it was established through today, the Repair Shop has continuously maintained its 
role as a repair service facility in its original location for over 110 years.

Figure 2-12 Tracing draft of the Repair ShopPhoto 2-20 Repair Shop under construction

Photo 2-21 Inside the Repair Shop around 1902 Photo 2-22 Inside the Repair Shop today

Photo 2-19 Door plate with 
the name of Lloyd’s Register
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3. Former Forge Shop

The Former Forge Shop was built in 1900 using 
designs and steel products from the German 
steel manufacturer, Gutehoffnungshütte Co. 
(GHH).
It was the first of the factory buildings con-
structed at the time of establishment. The 
factory was built in preparation for construct-
ing the steelworks. A 350-ton hydraulic press 
(forging machine), a rarity at the time, was used 
to press iron, pre-heated to high temperature 
in an iron hearth, into shape to manufacture 
products such as large tools (spanners, chisels, 
hammers, etc.) for shop assembly and stands for machine mounting. The original draft drawn in 
German from the time of the steelworks was established, still exists.

In accordance with the 1st phase of expansion for the steel-
works, in 1909 the Former Forge Shop was enlarged by 30m 
and the building length became 55m. Since the later 3rd phase 
of expansion called for a newly built forge shop, in 1917 the 
Former Forge Shop was moved to its current location, south of 
the Head Office and used as a materials testing laboratory. The 
modern tiling on the building floor, installed for the purpose of 
keeping the testing facility clean from dust, chemicals and so 
on, can still be seen today.

Photo 2-24 
Former Forge Shop just before the completion

Photo 2-23 
Former Forge Shop under construction

Figure 2-13 
Tracing draft of the Former Forge Shop

Photo 2-25 
350-ton hydraulic press
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4. Onga River Pumping Station

The construction of the Onga River 
Pumping Station was commenced 
in 1906 and completed in 1910 as 
a water transmission facility and a 
resource for industrial water integral to 
steel production, with the Onga River 
Pumping Station was part of the 1st 
phase of expansion for Yawata Steel 
Works, reflecting the increasing need 
for water as production grew. The origi-
nal water supply from the neighboring 
rivers (Itabitsu River and Yamanokami 
valley river and streams) had become 
insufficient.

The cost of Construction for the Station 
was included in the business startup expenditures for the steelworks. The design and supervi-
sion of the water supply system was carried out under recommendation from Prof. Eiji Nakajima 
(Ph.D.) from the Faculty of Engineering, the Imperial University of Tokyo. 
Dr. Nakajima was involved in water and sewage planning in various areas throughout Japan, 
including Tokyo City, and is called the father of modern waterworks in Japan.
Kiichi Funahashi is listed as the designer for the Pumping Station in the drawings. Funahashi 
went to study in the United States and was engaged in the planning and design of the Erie Railroad 
building in New York. He opened Funahashi Construction and Building Contracting in 1908, and 
was involved in the design of the Onga River Pumping Station building.

At the same time the Station was being constructed, the national government commenced improve-
ment work on the Onga River under the direct control of the government to ensure a stable supply 
of coal in order to encourage domestic economic growth. The improvement work on the Onga River 
was implemented during 10 years from 1906 to prevent the belowground coal pits belonging to the 
coalmines located in the vicinity of Onga River from becoming submerged under water due to river 
flooding.
The commencement ceremony for the Onga River improvement work was held in 1908 and 
attended by relevant officials from the Ministry of the Interior, prefectural assembly members, 
Governor of the prefecture, officials relevant to the Onga River basin, and Director General 
Nakamura from the steelworks.

The building originally housed steam boilers and 2 steam-driven pumps (300 horsepower per 
pump), soon increased to 4 pumps. In the Meiji era, 300 to 400 tons of water was needed to produce 
1 ton of steel products at Yawata Steel Works. 
In the original Pumping Station building, the WIF Boiler made by Babcock & Wilcox from the 
UK and the Triple Expansion Engine of The Hathorn Davey were installed. Although no materi-
als showing the history of introduction of the boiler and engine pump in the Onga River Pumping 
Station remain, boilers of Babcock & Wilcox accounted for about 50% of the market share of power 
plant boilers in Japan from the end of the Meiji Era to the Taisho Era, which is assumed that the 
adoption was based on the operation results in other plants.
Pump engines were identified as the products of Hathorn Davey from the glass dry plate which pho-
tographed the installation conditions. As for Hathorn Davey pumps in Japan, Davey pumps intro-
duced to the Manda Pit site in the Miike Area of the “Sites of Japan’s Meiji Industrial Revolution: 

Photo 2-26 Onga River Pumping Station 
just after the construction
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Kyushu-Yamaguchi and Related Areas” are known. In the search for materials in connection with 
preparation of this report, it was proved that the Triple Expansion Engine of Davey was also intro-
duced to the Miike Coal Mine. The Triple Expansion Engine in the Onga River Pumping Station, 
however, is a different model from the Triple Expansion Engine introduced to Miike, now we are 
conducting research for the introduction of similar pumps in Japan.
The Triple Expansion Engine has the structure of expanding the steam generated by the boiler in 
three different cylinders, comprised of high, medium and low pressure and a crank axis is rotated 
by up and down piston movement. The primary feature of the engine is that it enables a reduction 
in steam consumption by constraining heat loss and thus coal and fuel for the boiler can be saved. 
We are now conducting research of the cases of domestic water supply facilities where the Triple 
Expansion Engine Pump was installed in the Meiji Era.

The factor for the adoption of the Triple Expansion Engine Pump by the Onga River Pumping 
Station is assumed to be the demand for a highly efficient pump engine with large horse power, 
which served as a large scale water supply, corresponding to an increase in steel production. A 
similar kind of engine pump manufactured in 1910 is now exhibited in KEW BRIDGE STEAM 
Museum.

The steam pumps were replaced with electric pumps in 1950 and the boiler was removed in 1953 
as it was no longer necessary. In addition, the boilers’ auxiliary equipment--super heater, the room 
for the heater, and chimney were removed in 1957.

The pumping station still supplies approximately 30% of the industrial water needed for steel pro-
duction at Yawata Steel Works.

Figure 2-14 Draft of Onga River Pumping Station
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2.4 Explanation of the Current Condition of the Component Parts as 
 it Relates to the Outstanding Universal Value and Other Values

The component elements have overall been kept in good condition. However, there are some fea-
tures in poor condition due to deterioration as shown below.

○ The current condition of Yawata Steel Works, reflecting the OUV and other values as the World 
Heritage series are as set forth below. The conditions are indicated by “Good,” “Fair” or “Poor.”

Element Feature Condition Comment on Condition

First Head 
Office

Bricks and 
walls

Fair

Bricks are in good condition, but walls have insufficient earthquake 
resistance.
Plaster finish of the interior and lining of the ceiling are in poor condition.
Some of the lighting equipment is original. Good
In order to correct the frame condition and stability problems, earthquake 
strengthening and follow-up wall finishing work will be conducted.

Roofs Good Roofing was replaced in 2011.

Floors Poor

Original wooden floors have decayed to various degrees due to moisture 
and corrosion. In the work after earthquake strengthening now planned, 
deteriorated wooden materials will be replaced and non-deteriorated 
wooden materials will be maintained as they are.

Windows, 
doors and 
equipment

Poor-Fair

Conditions of windows, doors and related equipment vary depending 
on the original and additions and replacements thereafter. Doors 
and windows will be preserved and repaired as part of the work after 
earthquake strengthening.

Repair Shop
Steel Frames Fair-Good Steel frames have a stable structure.

Brick wall 
part

Poor-Good
Production year and type of bricks (red brick or slag brick), function and 
conditions of the brick masonry vary. At some places, bricks are unstable 
or fell down, but at other places, they are in stable condition and good.

Wall attached 
boards

Fair-Good
Wall boards vary depending on the type (steel board and vinyl chloride), 
production year and conditions. Some parts of the steel board are 
corroded.

Windows and 
frames

Poor-Fair
In general, windows and wooden frames are poorly maintained and some 
portions are in poor condition.

Roofing Good
Steel plate roofing is replaced every several tens of years under regular 
conservation and management.

Rail 
structures 
and cranes 
of overhead 
cranes

Fair-Good
Rails and support pillars are in good condition. The operating cranes are 
in good condition and monitored and repaired at an interval of regular 
inspection. Unused cranes are stored in the building.

Floors Good
Concrete floors are maintained and some of the old rail equipment 
remains.
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Element Feature Condition Comment on Condition

Former Forge 
Shop

Steel frames Poor-Good Steel frames have a stable structure, but some parts are corroded.

Brick wall 
parts

Fair-Good Slag brick walls are stable and at least in fair condition.

Windows and 
frames

Poor-Fair
Windows and steel frames are corroded and deformed and some portions 
are in poor condition.

Roofing Good
Steel roofing is replaced every several tens of years under regular 
conservation and management.

Floors Fair-Good
Tile floors from the materials testing laboratory period remain in fair 
condition.

Onga River 
Pumping 
Station

Walls/bricks 
masonry

Good
Decorations and inner walls of red bricks and slag bricks are stable and in 
good condition.

Roofs Good
Roof cover materials were replaced by new steel in 2011. The original 
steel trusses of the roofs are in good condition.

Windows Poor-Fair

Some windows maintain the original conditions just as they were and 
others were covered by bricks in the 1950’s. Arched windows have 
different designs in the south and north sides. In this regard, attached 
boards and frames are repaired/replaced.

Pumps Good
The pump from the 1950’s continues to operate. One of the electric motors 
was replaced in 2012.

Floors Fair
The flooring for the installation of pumps was repaired in connection with 
installation of electric pumps. In the building where steam engines were 
installed, traces of the trolley tracks for carrying in coal remains.
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2.5 Evidence of Architectural Design and Landscape Values 
 of the Component Parts of the Property

1. First Head Office
The roof of the First Head Office is Japanese tile, the roof frame is queen post truss, and the brick 
masonry is British style. The design and construction were carried out by Yawata Steel Works, 
under the influence of a Japanese architect, possibly Hanroku Yamaguchi, and reflects the combi-
nation of the architecture of East and West. 

The attention to design detail given to this building, the showcase of the new Imperial Steel Works, 
which was a symbol of national prestige at the time, makes the Head Office valuable in the history 
of Japanese architecture. It also has significant importance as one of the buildings which played a 
role in the modernization of Japan. 
The First Head Office is of national importance as one of the relatively few surviving large brick 
buildings constructed in that early period.

Other important Meiji brick buildings in the Kyushu and western Honshu region included railway 
related facilities on the Kyushu railway, opened in 1891, and several brick factories in Moji and 
Kokura (currently Kitakyushu). The First Head Office is important as one of the surviving large 
brick buildings constructed in that early period.

2. Repair Shop

This Repair Shop presents architectural or design value in that the building constructed by intro-
ducing German technology at the time of steelworks establishment still retains its form as the 
oldest existing steel-frame structure in Japan, while the building had been repeatedly expanded in 
line with business expansion. 
The building is of technological interest because the steel beams in the earlier sections were rolled 
with the mark of the German steel manufacturer, Gutehoffnungshütte., but the sections extended 
in 1917 use the steel frame made by Yawata Steel Works itself, illustrating the sequential growth 
of the building, which reflects the growth of the steelworks itself. The crane running through the 
middle aisle of the building was set up more than 100 years ago, and illustrates the robustness of 
the original construction, using up-to-date machinery.

Photo 2-27 Steel framework and the crane Photo 2-28 Nameplate on the crane
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3. Former Forge Shop
As with the Repair Shop, the Former Forge Shop has the roll marks of the GHH company on its 
steel beams, and a similar mark, though of smaller size, on the extension of 1909, establishing the 
building as an imported design and construction.  The building in its current form has slag brick 
wall, a building technology only then coming into use. The relocation of the building in 1917, and 
the surviving tiled floor from its period as a materials testing laboratory, illustrates the changed use 
of the building as the steelworks expanded and earlier buildings became redundant. 

4. Onga River Pumping Station
The building of Onga River Pumping Station dates from 1910, to replace the original and now 
insufficient water supply from the neighboring rivers (Itabitsu River and Yamanokami valley river 
and streams) illustrates the growth of the steelworks at the end of the Meiji era.
The pump building and the large settling basin adjacent to it are built on an impressive scale, 
reflecting the size of industrial production that had been reached at Yawata. The brick masonry 
building is also an aesthetically pleasing design from the late Meiji, and an important element in 
the relatively small collection of such buildings surviving in Japan.

【Evidence of landscape value】

The value of the 3 Yawata Steel Works build-
ings—the First Head Office, Repair Shop and 
Former Forge Shop—and the site landscape 
lies in the fact that they are part of the origi-
nal industrial complex in Yawata. The three 
buildings are surviving components of the first 
successful large-scale, integrated steelworks 
in Asia, from its time of establishment through 
its developmental period, and retain elements 
of the Meiji era landscape wthin the modern 
industrial landscape of the evolved Yawata 
Steel Works. The historically important asso-
ciation between the steelworks and the water-
front (for the import and export of materials) is 
maintained by a visual corridor between the 
Head Office and the waterfront that is identified 
as being part of the buffer zone.

Photo 2-29 
Onga River and the Pumping Station

Photo 2-30 
Design of red and slag bricks

Onga River Pumping Station

Photo 2-31 
View from the sea  (from the left: First Head Office, 

Former Forge Shop, and Repair Shop
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2.6 Evidence of Technological, Archaeological and 
 Scientific Values of the Component Parts of the Property

1. First Head Office
Due to the structural restrictions of red brick masonry construction, the plain surface is designed 
with small compartmented rooms at the both sides of the central corridor, which reveals a more 
careful consideration for structure than ordinary construction. The weight of the upper frame is 
supported by the foundation of a semicircular arch and many pine piles are used at the edge. The 
semicircular arch adopts a method arranging the arch upward to distribute the load to the ground 
evenly, which is different from the typical method of masonry construction. In many cases, stones 
are arranged at the corners which have structural vulnerability in brick construction, but in this 
building, all of them are composed of bricks, except for eaves and trunk cornice. This building 
demonstrates sophisticated construction techniques using bricks, structural materials, for finish-
ing as well as overcoming the structural weakness.

Photo 2-32 Foundation of First Head Office Figure 2-15 Basic blueprint of First Head Office
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2. Repair Shop

The Repair Shop was built in 1900 based on designs and steel products from the German steel 
maker GHH (Gutehoffnungshütte), and is of technological design importance as the oldest exist-
ing steel-frame structure in Japan.
The first expansion occurred in 1905, based on designs and steel products from GHH. The second 
expansion occurred in 1908 using designs from Ishikawajima (currently IHI) and steel products 
from Germany (materials are rolled with the mark HÖESCH). While existing drawings were uti-
lized during the construction, since many steel products bear roll marks that differ from the origi-
nal manufacturer, and the name of Japanese manufactures are also noted on the drawing, it is 
surmised that at this point only steel products were imported and processing was already taking 
place in Japan.
The third expansion took place in 1917, based on designs drawn up at the Yawata Steel Works. The 
roll marks on the steel products read “BS 6×3 SEITETSUSHO YAWATA,” suggesting the expan-
sion was conducted using steel products from Yawata Steel Works.

Thus the technological value for the Repair Shop is clearly understood not only because it main-
tains steel products dating back to the time of the steelworks’ establishment and the cranes of the 
early stages, but also from the historical development of the steelworks that can be traced from 
roll-marked steel products illustrating the progression from German designs and steel products to 
those of Japanese. The Repair Shop shows the process of transfer of technology, design and con-
struction skills in Japan and is an important demonstration of the development of the first industri-
alization in Asia.

Photo 2-33 
Roll mark of GHH

Photo 2-34 
Roll mark of YAWATA
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3. Former Forge Shop

The Former Forge Shop was built in 1900, based on designs and steel from the German steel maker 
GHH(Gutehoffnungshütte).
In 1917, when the building was moved to its current location, slag bricks already being produced 
at the steelworks were used throughout the steel-frame building in place of the conventional red 
bricks, as described below in the “Onga River Pumping Station” section. In addition, an office 
with slag bricks was added to the south side of the building in 1928 as the testing laboratory grew 
in size.
A difference from before the move is that the entrance was set up at the central gable side, and with 
it, the wall brace that was set up at the central gable side was taken down and installed on the south 
and north sides on the gable side. The steel brace made by GHH is set up on the south side of East 
gable and the north side of West gable. On the north side of East gable is a “BS SEITETSUSHO 
YAWATA,” the same roll mark found in the Repair Shop, showing that steel made at the Yawata 
Steel Works was used. The original brace on one surface was changed to set up on 2 surfaces, which 
was incompatible with only diverted steel products and new steel was procured.

From the above, the building possesses technological value in reflecting the transfer of technology 
from Germany to Japan, and in the progressive incorporation of Japanese design and steel works-
based technology such as Yawata steel and slag bricks in the construction.

Photo 2-35
Roll mark of GHH

Photo 2-36 
Roll mark of YAWATA
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4. Onga River Pumping Station  
The construction of the Onga River Pumping 
Station was commenced in 1906 and completed 
in 1910 as part of the 1st phase of expansion for 
Yawata Steel Works. 
The pumping station is of technological inter-
est as a largely intact example of early 20th 
century water pumping station design. It is 
also noteworthy that although the main mate-
rial was red brick, slag brick, which had been 
manufactured at Yawata Steel Works since 
1907, was used on the outside walls in places to 
provide contrasting detailing. The earliest slag-
brick structure was the 1910 office for the pig 
iron business located on the grounds of the steelworks, but as it no longer exists, the Onga River 
Pumping Station has a valuable place in the history of building technology as the earliest structure 
to use slag brick in Japan.

Photo 2-37 
Relic of the coal hoppers

Photo 2-38 
Relic of the coal hoppers

Photo 2-39 
Relic of the trolley tracks

Figure 2-16 Schematic layout of the equipment in the 
Pumping Station (1. boiler house  2. pumping room 

3.super heater  4.chimney)

Figure 2-17 Schematic layout of the grounds showing the location of the coal hoppers
(the left in 1913,and the right in 1943)
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An excavation survey was conducted in 2011 
during construction of the new building to mon-
itor/operate the river dam. Relics such as the 
original coal hoppers and trolley tracks south 
west of the main building were located. The 
survey results led to discussions with the owner 
and a subsequent change in the building loca-
tion and design of the facility scale to prevent 
the remains from being destroyed by the con-
struction of a new weir monitor building. After 
the remains were recorded and preserved, the 
site was backfilled. The site clearly has poten-
tial for further archaeological evidence to be 
uncovered and studied.
The Onga River Pumping Station combines two 
structures with a boiler building and a pump 
building and was designed to correspond to 
the size of the pump and boiler installed in the 
buildings.
In 1912, two years after operation of the Onga 
River Pumping Station, Prof. Inokuchi’s 
Centrifugal Pump was commercialized, Down-
sizing of pumps had advanced by applying 
the theory of the centrifugal pump. Power was 
transferred to electricity from steam engine and 
down-sizing of the engine also advanced.
Therefore, the Onga River Pumping Station 
remains a Property showcasing energy innovation from steam to electricity, the building reflect-
ing the size needed to house the earlier technology, while the 1950s replacement pumps reflect 
the newer technology. Upgrade of the Yawata Steel Works water supply system, starting from the 
Onga River Pumping Station, contributed to the process of municipal water supply improvement, 
which was crucial to improvement of sanitary conditions of cities in the history of modernization 
of Japan and served as a water source for water supply for purification facilities and surrounding 
municipalities.
Takasago Town, Hyogo Prefecture was recognized as the first instance of concurrently installing a 
tap water supply facility with an industrial water supply facility in 1922 (Japan Industrial Water 
Association, “50 Years of Industrial Water” 2008) but the Onga River Pumping Station served 
the same role before it, which can be recognized as the oldest and largest case of industrial water 
supply system in Meiji Era (research will be continued).
Preparation of water supply network of 11 km starting from the Onga River Pumping Station proves 
that the steel industry accompanies a large scale water supply system.

Photo 2-40 
Boiler set up at the beginning

Photo 2-41 
Pumps set up at the beginning
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Photo 2-42 
Aerial photograph showing the Pumping Station and Yawata Steel Works

Onga River Pumping Station

First Head Office, Former 
Forge Shop and Repair Shop
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2.7 Evidence of the Community Value of the Component Parts 
 of the Property to the Surrounding Region, Area, and Nation

1. First Head Office, 2. Repair Shop, 3. Former Forge Shop
From the time the decision was taken in 1897 to locate the proposed steelworks at Yahata, the 
development of the Yawata Steel Works and the community were closely linked. The local Yahata 
population grew dramatically from 1,229 in 1889, to 8,379 by 1902 and 84,682 by 1917, and this 
growth is entirely the result of the establishment and development of the steelworks and the growth 
of business in the city.
It had a similar impact on the port of Wakamatsu, and helped spur the growth of the adjacent 
Chikuho coalmining towns. Steelworks-related development such as the Onga River water supply 
system directly benefitted the Yahata community through promotion of the installation of a modern 
water supply system by municipalities. The steelworks offered its infrastructure and provided 
technological support in the development of water services, etc.
Local communications were dramatically upgraded with an effective regional rail system, and 
municipal administration and infrastructure were boosted to service the rapidly growing city. The 
steelworks management worked closely with the municipal management and provided various 
financial and social supports. This relationship continued after the State-run Steelworks was taken 
over by Japan Iron and Steel Co. in 1934, the steelworks was providing assistance in various ways 
to the city.

Business operations related to the steelworks attracted workers from throughout Japan and the 
town of Yahata burst with vitality. The Yawata Steel Works built facilities for its workers includ-
ing a playground, pool, a hospital and more, and people’s lives were closely linked to the “Steel 
Works.” The same can be said for the spiritual aspect.

Photo 2-43, 44 
Grand ceremony to celebrate the commencement of operation
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A notable example is the annual festival, held 
in November in the Yahata District, which was 
the central area of the Yawata Steel Works’ wel-
fare facilities. This ‘Yahata Kigyosai Festival 
(Inauguration Festival)’ is a major local cel-
ebration, and was first held on November 18, 
1901 as the grand ceremony to celebrate the 
commencement of operation at the State-run 
Yawata Steel Works. The festival celebrated its 
112nd anniversary in 2012. In earlier years, 
this was a traditional autumn event involving 
the entire community, where schools were even 
closed for the occasion.

Today, the festival has changed from a corporate focus to center on local residents and municipal 
government. Each year, hundreds of thousands of people join in to make this a lively event. For 
local people, this autumn festival has become one of the greatest sources of enjoyment during the 
year, such as Christmas and New Year’s.

The history of close association between the 
development of the steelworks and the growth 
of the community informs current relations 
between the steelworks and the community. 
The popularity of the Inauguration Festival 
suggests the community values its connection 
with the steelworks. One notable example is 
at the nearby Higashida No. 1 blast furnace 
historic site which was donated to the City of 
Kitakyushu by the Yawata Steel Works. It is 
now a park for local residents and a facility 
where visitors can learn the history of industry 
of the community, and the image of the blast 
furnace has become a symbol of the City.

4. Onga River Pumping Station
The development of the Onga River water 
scheme and the Onga River Pumping Station 
had a major impact on the local community. 
Newspapers (Fukuoka-Nichinichi-Shimbun, 
Moji Shinpo) covering the commencement cere-
mony reported that expansion of the steelworks 
and improvement construction at Onga River 
were two major projects occurring in Fukuoka 
Prefecture, illustrating they were huge under-
takings for the nation and the region.

Photo 2-45 
Yahata Kigyosai Festival (Inauguration Festival)

Photo 2-46 
Higashida No.1 blast furnace historic site

Photo 2-47 
Onga River Pumping Station providing municipal water 
supply to the community (Kitakyushu City water supply 

facility surrounded with red line)
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The growth of the communities at Yahata, Wakamatsu and Tobata districts, linked directly to the 
development of the steelworks and its related industries, placed the new and expanding com-
munities at risk of epidemics, including cholera, common at the time. From 1912, since the water 
diversion to the town of Wakamatsu from the Onga River Pumping Station, Yahata and Tobata 
cities entered into an agreement with Yawata Steel Works that established water diversion from the 
steelwork’s water supply for the public water system, and a pump station as a water supply facil-
ity for Tobata was built in 1931 and that for Yahata City was built in 1932 (both cities, currently, 
the City of Kitakyushu) on the site of the Onga River Pumping Station adjacent to the Steel Works 
pump station. (currently operating as a linked facility)
In 1912, Yawata Steel Works and Onga Town entered into an agreement to construct a dam for 
agricultural water for Onga Town, which is located downstream of the Pumping Station in relation 
to water rights in Onga River.
In the process of construction of water supply facilities by Nakama Town (currently Nakama 
City), which started in 1931, a lecture on installation of the water supply system was given by 
Mr. Hisanori Numata, General Manager of Civil Engineering Department of Yawata Steel Works 
before the Water Committee of the town assembly in 1932. Thereafter, in 1942, Nakama Town 
entered into an agreement with Yawata Steel Works on water divergence for water rights. As stated 
above, Nakama City, where the Onga River Pumping Station is located has continued a relation-
ship with Yawata Steel Works, in which the City shares water resources with the steelworks.
This association of water supply for Yawata Steel Works and the public is of historical importance 
to the community, though the extent of current community valuing of that association has not been 
determined as yet. Now the Onga River Pumping Station is a prominent local landmark but its 
importance is as yet little recognized locally.
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3Valuation

3.1 Analysis of Evidence
As shown in Table 3.1, it is possible to divide the history of the Yawata Steel Works into four 
stages of development: first, the “early period of government control” dating from the foundation 
of the state-owned steelworks to the establishment of independent technology and the first positive 
turnaround after undergoing its 1st phase of expansion (1896–1910); secondly, the “latter period 
of government control” that includes the 2nd and 3rd phases of expansion(1911–1933). The third 
stage; Japan Iron & Steel Co., Ltd. was established in 1934 which was accomplished through the 
consolidation of iron and steel making companies and the Imperial Steel Works, Japan. The fourth 
stage; Japan Iron & Steel Co., Ltd. was dissolved in 1950 after WW second, and the new corpora-
tion, Yawata Iron & Steel Co., Ltd. took over the asset of the steelmaking plant in Yahata area from 
Japan Iron & Steel Co., Ltd. This meant that Yawata Steel Works was restarted held by an entirely 
private sector.

Of these, the elements belonging to the early period of government control directly contributes to 
the OUV of the WH series.
The evidence of all these periods contributes to national and local significance.

Division Period Summary

Early period of government control (first stage of the 
state-run steelworks)
* Elements directly reflecting OUV, and contributing 
to national and local significance

1896–1910 Dating from the government announcement of a 
state-run steelworks to the establishment of inde-
pendent technology and the first turn of profit after 
undergoing the 1st phase of expansion

Latter period of government control (final stage of the 
state-run steelworks)
* Elements contributing to national and local 
significance

1911–1933 Includes the 2nd and 3rd phases of expansion up 
to the establishment of Japan Iron & Steel Co., 
Ltd., accomplished through the consolidation of 
steelworks

Period of Japan Iron & Steel Co., Ltd.
* Elements contributing to national and local 
significance

1934–1949 Dating from the establishment of Japan Iron & Steel 
Co., Ltd. to its dissolution

Period since entire privatization
* Elements contributing to national and local 
significance

From 1950 Restarting after WW second as a plant held by a new 
corporation, Yawata Iron & Steel Co., Ltd.

Table 3-1 Periodization of the Site
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3.1.1 Values Reflecting the Outstanding Universal Value of the World Heritage Series

(1) The Imperial Steel Works, Japan (Yawata Steel Works), established in 1901, was the first suc-
cessful fully integrated steelworks in Asia. From humble beginnings in the mid-nineteenth cen-
tury, the iron and steel, shipbuilding and coal industries in Japan had by 1910 achieved a level 
of sophistication that made Japan the industrial equal to the technologically advanced western 
countries. The Yawata Steel Works was a preeminent symbol of the development process of that 
industrial maturity.

The four component elements of the Site of the Imperial Steel Works, Japan—the First Head 
Office, Former Forge Shop, the Repair Shop and the Onga River Pumping Station—demonstrate 
the development of the steelworks by 1910, the two latter elements continuing to be operationally 
important to the ongoing production of the steelworks.
These facilities are historically important to industrial world history, as Yawata Steel Works reflects 
the final phase of Japan’s rapid industrialisation, thus contributing to an essential element of the 
OUV of the series.

(2) The technology of the German firm Gutehoffnungshütte (GHH) was adopted for the construc-
tion of the initial steelworks buildings of Yawata Steel Works. Facilities including the factory 
buildings, blast furnaces, open-hearth furnaces, and rolling mills at the time of establishment and 
machinery such as cranes were designed, processed, and temporarily assembled in Germany and 
transported to Yawata, where they were put together under the guidance of German mechanics, 
a major transfer of technology from the West to the East. The Repair Shop and the Former Forge 
Shop are, in their original sections, examples of this German construction, and the GHH roll mark 
can be seen on their steel frames. To adopt the method of operation, the steelworks sent 10 young 
technicians to GHH, where they learned German techniques for 2 years. After returning to Japan, 
these young technicians worked as the key figures in cooperation with German foremen during 
the time of the steelworks’ establishment and operations. Through the experience of construction, 
operation, and maintenance of the steelworks, the works’ Japanese engineers who studied science 
theory in the domestic or Western Countries institution of higher education acquired advanced 
professional technology  for metallurgy, civil engineering, machinery, electricity, and architec-
ture, among other skills. The experience and knowledge of 6 assistant engineers who worked in 
Kamaishi Iron Works were transferred to Yawata Steel Works and were valuable.
The transfer of technology from the West to the East is reflected in the adoption of Western design 
influences and construction techniques in the building of the First Head Office and Onga River 
Pumping Station, and the Repair Shop and Former Forge Shop. The Japanese adaptation of that 
technology is shown in the inclusion of Japanese elements into the construction of the Head Office 
and Onga River Pumping Station, and the expansion of the Repair Shop and Former Forge Shop. 
All of these buildings also reflect the evolution over time of building materials and purpose of use, 
accompanying the particular developments which are to be distinguished by Japanese industriali-
zation from that of the West.
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3.1.2 Value at the Local and National Level

The First Head Office building is one of the collection of surviving large masonry designs of the 
Meiji era that reflect the adoption of Western architectural forms by Japanese architects, a distinc-
tion shared with the Onga River Pumping Station. Though the identity of the architect has not been 
definitively proven, there are scholars who point to the involvement of Hanroku Yamaguchi (com-
missioned to Yawata Steel Works at the time), a former architect in the Meiji government, and the 
engineer, Kuniyoshi Kamiya, etc.
The transfer of foreign technology, understanding of technology, and the Japanese application of 
these can be seen in the Japanese-style roof and the British-style bricklaying, evidence of the 
national value as design and construction using bricks (application of Western architectural forms 
into Japanese style) that were used for the head office of the state-run steelworks.
Large non-reinforced brick masonry buildings had a relatively limited history in Japanese con-
struction, being introduced as a new building form imported from the West in the Meiji, and being 
largely outlawed by changed building standards after the Great Kanto Earthquake in 1923. As a 
result, the collection of surviving buildings of this construction is relatively small, and represent a 
one-time major phase, now passed, in Japanese architectural history.
The Onga River Pumping Station is also part of a major water management scheme for both indus-
trial and domestic water supply, and as such, is evidence of another major Japanese achievement 
in the late Meiji era.

The Repair Shop was constructed at the time of the steelworks’ establishment, introducing tech-
nology from Germany. The building went through several expansions echoing the development 
of the steelworks, and its national value lies in the fact that it is the oldest steel-framed structure 
existing today in Japan.
The value of the Former Forge Shop is evidenced by the steel structure and the steel products with 
their German roll marks still remaining. Though the building had been renovated and relocated 
during the Taisho Period (1912-1926), the remnants of the German factory building constructed in 
Meiji Period (1868-1912) can still be seen. The building of the Former Forge Shop shows similar 
evidence of change over time as seen in the Repair Shop, and reinforces the importance of the set 
of buildings in the history of design and industries in Japan.

The national value of the four Yawata Steel Works elements—the First Head Office, Repair Shop, 
Former Forge Shop and Onga River Pumping Station—lies in the fact that they are part of the Meiji 
era steelmaking complex, and mark the full maturity of iron and steel making that extends back to 
the mid-nineteenth century, as reflected in other components of “Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas”. The historically important association 
between the steelworks and the waterfront for import and export is maintained by the maintenance 
of a landscape link between the First Head Office and the harbor.
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3.2 Statement of the Significance of the Component Parts 
 of the Property

3.2.1 How the Component Parts of the Property Contribute 
 to the Outstanding Universal Value of the World Heritage Series

The Imperial Steel Works, Japan (Yawata Steel Works) Site contributes to the OUV of the serial 
nomination in reflecting the essential role of steelmaking in the successful industrialization of the 
country. “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” 
satisfies three of the UNESCO criteria for World Heritage inscription, these being:

• Criterion ii: To exhibit an important interchange of human values, over a span of time or 
within a cultural area of the world, on developments in architecture or technology, monu-
mental arts, town-planning or landscape design;
• Criterion iii: To bear a unique or at least exceptional testimony to a cultural tradition or to 
a civilization which is living or which has disappeared; and
• Criterion iv: To be an outstanding example of a type of building, architectural or techno-
logical ensemble or landscape which illustrates (a) significant stage(s) in human history

In the context of the World Heritage series, the Site has the following values that contribute to the 
OUV (the related World Heritage Criterion is indicated in brackets at the end of each statement).

Yawata Steel Works exhibits an important interchange of human values and fusion of influences 
in the development of iron and steel making technology in Japan. It is testimony to the ultimately 
successful transfer of Western-style blast furnace technology, itself enhanced by a Japanese tra-
dition and skills in iron making and empirical knowledge diffused from southwestern clans, and 
later Kamaishi, during the second half of the 19th century. Furthermore the steelworks succeeded 
in the introduction of the newest steelmaking method such as Bessemer converter or open hearth 
furnace method.

Yawata Steel Works was the first successful fully integrated steelworks in Asia, designed accord-
ing to the latest Western technology available at that time, expanded and developed further by 
Japanese experts. Its establishment marked the end of the period of experimentation and transfer 
of industrialization from the West to Japan, and the beginning of a major phase in the history of 
modern iron and steel making in Japan and Asia, and positioned the Japanese industry in the 
global steel industry. (Criterion ii)

Yawata Steel Works owes its origins to the Meiji period of adaptation of the long-held and strong 
cultural traditions of social cohesion and trade skills in Japan, to foster the development of a 
unique mix of state and private enterprise in the industrialization of the nation.
As the first successful fully integrated steelworks in Asia, Yawata is an exceptional testimony to 
the technological and scientific achievements in iron and steel making made in Japan between 
1850 and 1910, and is part of the development of this newly evolved Japanese tradition of indus-
trial development that continues today. (Criterion iii)

Yawata Steel Works is part of the Outstanding Universal Value of iron and steel making technology 
transferred from the West and substantially adapted and acquired skills to develop new technology 
as well as independent technology in Japan in a relatively short period of time, which illustrates a 
universally significant stage in the chronological/regional framework in the history of world indus-
trialization. The Yawata component parts contribute to the ensemble of sites characterizing Japan’s 
industrialization, representing one of the three principal typologies that comprise early emergent 
heavy industry in Japan (iron and steel, shipbuilding and coal mining). (Criterion iv)
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Element Contribution to OUV

First Head Office Demonstrates the adoption and adaptation of Western architectural design and construction tech-
niques in Japan. Reflects the nature of technological exchanges that underpinned the development 
of Japan’s industrial transformation. It also demonstrates (as the headquarters of the Yawata Steel 
Works) the organizational style adopted by Japanese steel makers to achieve the local development 
of an integrated steelworks.

Repair Shop Demonstrates the transfer of German technology, followed very rapidly by the extension of the 
building in the same style using Japanese-made steel and design skills. This is reflected particularly 
in the progression of steel framing, the first section being labeled Gutehoffnungshütte (GHH), and 
subsequent expanded sections labeled with Yawata nameplate.

Former Forge Shop Reflects one of the original functions of the steelworks, the original foundry function, necessary to 
the autonomous development of the steelworks, and the subsequent adaptation for materials testing. 
While its structure has been changed over time, the core building can still be recognized, and the 
changes it demonstrates echo the continuing expansion and refinement of the steelworks, and the 
adaptation of transferred technology to meet evolving local needs.

Onga River Pumping 
Station

Demonstrates the rapid growth of the steelworks and the increasing demand for water for 
steelmaking purposes. The pumping station is an accomplished “modern” industrial design 
reflecting the rapid development of design skills within the steelworks based on Western precedents 
but modified to meet Japanese conditions.

Table 3-2 Elements of the Imperial Steel Works, Japan Site that reflect OUV

3.2.2 How the Component Parts of the Property Reflect Local, Regional and National Heritage Values

Elements reflecting local or national significance are as follows. Note that there has as yet been no 
formal recognition by Japanese heritage agencies of these values, but these values are reflected in 
the ongoing conservation and management of the elements.

Overall, the Yawata Steel Works were an important development in the modernization of Japan 
and in the demonstration of the industrial capacity of eastern Asia. The steelworks is an important 
example of the role of government in stimulating major industrial development in Japan, and its 
subsequent transfer to the private sector. The key developments from later periods (not dealt with 
in this CMP) reflect these local or national heritage values.

1. First Head Office
• The large but simple brick building was designed in the Meiji period by a Japanese archi-

tect who combined European and Japanese architecture to create a structure of some 
distinction, which is nationally important as an example clearly demonstrating the adop-
tion and adaptation of Western architectural styles into a Japanese context. As explained 
above, the style of un-reinforced brick masonry buildings was short-lived in earthquake-
prone Japan, and the First Head Office building is one of a small collection of this type 
nationally.

• The building is an integrated component of the steelworks, reflecting the administra-
tion and management of the iron and steel industry of the time, an industry on which the 
national government based its prestige.

• The interior arrangements and detailing of the building reflects the evolution of the steel-
works from its earliest phase in the Meiji era through the twentieth century. As the Works 
expanded, the administrative function moved elsewhere, and in 1919 the building became  
one of the earliest steelmaking research laboratories in the world. After WWII, it housed 
the offices of the American Bureau of Shipping, Lloyd’s Register in Britain, and Det Norske 
Veritas in Norway, among others, which offered certification of heavy steel products for 
overseas ship builders. These changes are important evidence of the evolution of the steel-
works (and its First Head Office) and the role it played in national steel making and stand-
ards monitoring, and are of national importance.
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2. Repair Shop
As described above, the growth of the factory from an imported German steel-framed structure to 
a much larger factory with the addition of Yawata-made steel-framed sections, reflects the rapid 
growth of the steelworks, and its success as Japan’s, and Asia’s, first large integrated steelworks. It 
was also Japan’s first large steel-framed structure, and as such is an important part of national con-
struction technology. As a result, the building possesses significant national and regional heritage 
value.

3. Former Forge Shop
The building demonstrates its evolved history, tracking a period of major changes in the steelworks 
in the first half of the twentieth century. The very fact of it having been extended and relocated, 
having slag bricks incorporated into its structure, and retaining its tiled floor illustrating its use as 
a materials testing laboratory, help illustrate this evolution. This together with the evolved forms 
of the other buildings detailed in this CMP, makes the building nationally important in illustrating 
the growth of the nation’s first integrated steelworks.

4. Onga River Pumping Station
The simple brick building was designed in the Meiji period by a Japanese architect who combined 
European and Japanese architecture to create a structure of some distinction.
The Onga River Pumping Station is important nationally as a surviving building that demonstrates 
the rapid expansion and success of Japan’s first integrated steelworks supplying essential indus-
trial water. After the completion of the pumping station, it began to supply water to some munici-
palities which consisted almost half of Kitakyushu City later. Around the same time the Steel 
Works and a downstream municipality signed an agreement that the station would reduce or stop 
drawing water from the river at the time of a drought and the Steel Works would bear the cost to con-
struct a dam for agriculture water. It is historically significant to the region and local communities 
for the role it played and continues to play in providing municipal water.
It is also noteworthy that although the main material was red brick, slag brick, manufactured by 
the steelworks was used on the outside walls in places to accent the design. Though only used as 
a minor element, the Station is one of the earliest structures using slag brick still existing today. 
It shares with the First Head Office the distinction of being one of the relatively few large non-
reinforced brick buildings in Japan.
The evidence of the transition from a steam- to electric-powered pump marks an historic transition 
in industrial technology that fits into a nation-wide picture.
Researchers and engineers who were involved in construction of the Onga River Pumping Station 
and buildup of the water system were the first generation of researchers who learned techniques 
from foreign experts, who were invited to transfer Western civil engineering techniques to Japan, 
and succeeded to their roles in educational institutions as Japanese researchers, and the early gen-
eration of engineers who graduated from the civil engineering professional schools, established by 
the private sector for the purpose of developing key engineers. Professional techniques from them 
resulted in improvement of civil engineering in the region through instruction and supervision of 
regional engineers in actual construction works.
Through construction of the Onga River Pumping Station, we can understand the process of pen-
etration of modernization of technology from the center to the region and dissemination of technol-
ogy to regional communities.
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4Conservation and 
Management Methods for 
the Component Parts of 
the Property and Buffer Zone

1. Strategic Framework for conservation and management and Legal protection
Overall conservation and management for the site of the Imperial Steel Works, Japan (Yawata Steel 
Works) are conducted based on the “Strategic Framework” established by the Cabinet Secretariat 
through collaboration with interested parties, and legal protection of the component parts is pro-
vided under the Landscape Act and the Port and Harbor Act.

The Japanese government has made an official decision, in the form of the Cabinet Agreement, to 
nominate “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” 
for the World Heritage List with the agreements of all ministers. In the Cabinet Agreement, the 
Japanese government explicitly stated to appropriately implement the conservation and manage-
ment of “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” 
under the partnership-based framework (Strategic Framework).
In order to conserve a wide variety of components and to pass on the OUV to future generations 
under this conservation and management framework, all components will be conserved and man-
aged according to the common principles in a unified governance framework. In order to achieve 
conservation in a series with a diversity of management contexts, the most effective and efficient 
method suitable for the respective circumstances of the component shall be chosen from a wide 
range of options, and applied to the conservation management of each component.

Overview of the laws for conserving the values described in Chapter 3 is shown in Table 4-1.

4.1 Legal Restrictions and Protection for Future Conservation 
 of the Component Parts and Buffer Zone

Related law or
management
process

Protection offered Body granting 
approval, etc. 

Landscape Act Buildings designated as Structures of Landscape Importance:
• No person may extend, reconstruct, relocate or remove any structure of landscape 
importance; repair or remodel such structure to the extent of changing its appear-
ance; or change the color of such structure unless permission is obtained from the 
city mayor. However, it is unnecessary to obtain permission for general maintenance 
works, etc.

Landscape of the component parts and buffer zone designated as the landscape 
guiding area:
• Change of color schemes is restricted;
For buildings of 10 m or higher and 1000 m² or larger, notification is required for 
works such as new construction, extension, reconstruction, etc.

This Act is applied to protect buildings within the component parts.

Mayor of 
Kitakyushu or 
Nakama City

Table 4-1 Related laws and management processes for Yawata
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Conservation and 
Management Methods for 
the Component Parts of 
the Property and Buffer Zone

Port and Harbor 
Act

The component part and buffer zone in the Industrial Zone:
• District designed to have factories and other industrial facilities provided;
• Construction, reconstruction, and changes in use of buildings, etc., which may 
impair the purpose of the industrial port, are restricted.

The port plan shall control the development, use, and conservation of the port:
The protection of the industrial heritage in the component part and buffer zone 
shall be identified as appropriate purposes of the industrial port, and conserved 
accordingly.

Port 
management 
body 
(Kitakyushu 
City), Port 
authority 

River Act (Buffer zone of Onga River Pumping Station)
- A river is a public property and its management including conservation and 
utilization shall be properly implemented.
- River water shall not be the object of private rights.

National 
Government

Act on Outdoor 
Advertisement

(Buffer zone of Onga River Pumping Station)
- The purpose is to form a good landscape by establishing regulations on outdoor 
advertisement business.
- The height of billboard shall be less than 2/3 of that of the building and 50m from the 
ground.
- Displaying square of the advertisement using the wall of buildings shall be less than 
1/3 of the wall.

Fukuoka 
prefecture
Nakama City

City Planning 
Act and Building 
Standards Act

Component part designated as Category 2 Low-Rise Exclusive Residential District
• Districts to protect a good environment in mainly low-rise residences
• The height of the building is restricted to 10 m or lower;
• The site area of the building is restricted to 165 m² or smaller.
• The buildings for industrial use are restricted in size, etc.

This Act is applied, where appropriate, to control development in some areas within 
the component part.

(Buffer zone of Onga River Pumping Station)
Category 1 Residential District
- District for conserving a housing environment.
- Construction of large scale stores and offices are restricted (less than 3,000㎡m²)

Mayor of 
Nakama City

Local 
Conservation 
Council and 
National 
Committee of 
Conservation and 
Management

Established under the “Strategic Framework”:
• Chaired by the Cabinet Secretariat and composed of the ministries administering 
the conservation method for the working sites, those administering industries 
relating to the working sites, relevant local public organizations (administering the 
conservation method and industries), and the owner, etc.
• Aimed to promote consensus building on the conservation method for the working 
site, confirmation in writing, and monitoring, etc., through collaboration with the 
parties concerned. The conservation method in each instance will be compatible with 
the direction and objectives outlined in the “Strategic Framework.”
• The National Committee of Conservation and Management is to carry out 
coordination regarding the conservation method across the WH series, and in 
particular, monitoring, and other activities for the components within working 
industrial areas. The Committee will check whether the Local Conservation Council 
is functioning effectively or not for the conservation and management of the OUV 
of the series comprising the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas.”

Conservation 
Committee 
(established 
under the 
“Strategic 
Framework”)
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Table 4-2 Management and Conservation System

National Committee of Conservation and Management

(Secretariat) Cabinet Secretariat / Agency for Cultural Affairs / ministries administering industries relating to the 
Working Properties / ministries administering the conservation method relating to the Working Properties / relevant 

local public organizations

Yawata Conservation Council

(Secretariat) Cabinet Secretariat / MLIT / METI / Fukuoka Prefecture / Nippon Steel & Sumitomo Metal 
Corporation / Kitakyushu City / Nakama City

Industrial Heritage Expert Committee including Working Properties

Instruction / Advice

Total management of “Sites of Japan’s Meiji Industrial 
Revolution: Kyushu-Yamaguchi and Related Areas”

<Collaboration>
(Follow-up, report, etc.)

4.2 Ownership
The component parts are owned by Nippon Steel & Sumitomo Metal Corporation. The buffer zone 
is entirely located within the site of the Steel Works and owned by Nippon Steel & Sumitomo Metal 
Corporation.

4.3 Current and Future Utilizaiton of the Component Parts 
 of the Property and Buffer Zone

1 First Head Office
○ Current working status
Currently not used.
○ Future operation
Utilization is under consideration such as a visitor center and a museum, of which building 
is borrowed by Kitakyushu City from the owner.

2 Repair Shop
○ Current working status
Under operation for industrial use
• Maintenance of the mechanical equipment used in each factory
• Storage of spare parts, etc.
○ Future operation
Operation for industrial use
• Maintenance of the mechanical equipment used in each factory
• Storage of spare parts, etc.

3 Former Forge Shop
○ Current working status
Currently used as storage for valuable historical materials from the establishment (old 
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documents and glass photos, etc.)
○ Future operation
Continue to be used for historical material storage, with no concrete plan for future public 
access and explanation.

4 Onga River Pumping Station
○ Current working status
Under operation for industrial use
• Supplying industrial water as a pump station, weir control facilities, and also consigned 
maintenance and management of municipal water pumping facilities
○ Future operation
Operation for industrial use
• Supplying industrial water as a pump station, weir control facilities, and also consigned 
maintenance and management of municipal water pumping facilities

The detail of the future uses of the First Head Office and the Former Forge Shop will be developed 
as restoration of the buildings is planned. No action will be taken that might impact on OUV during 
this period of transition.

4.4 Treatment of the Plan to Change the Existing Conditions 
 of the Component Parts

There are no plans to change the existing conditions of the components in the Yawata area that may 
impair their World Heritage values. The current works for conservation management are aimed at 
enhancing the heritage value of the components and demonstrating the significance to the public. 
The First Head Office is currently undergoing earthquake strengthening works as part of a long-
term preservation plan.
The Former Forge Shop requires extensive preservation and restoration work to repair decay to the 
metal structure, and return it to a good condition.
In the case of both the Repair Shop and Onga River Pumping Station repair and conservation work 
will be progressively undertaken to ensure the conservation of the buildings while allowing for 
their working status to continue.

Restriction on the changes in the Site
The Yawata site includes elements (the Repair Shop and the Onga River Pumping Station) cur-
rently in operation. These component elements have changed naturally through the course of their 
production activities, and will continuously be used for economic activity while conserving their 
heritage value. In order to conserve these elements as World Heritage into the future, the range of 
change for existing conditions which may impair the heritage value will be restricted according to 
the laws.
Table 4.1 describes the protection offered by the laws and the “Strategic Framework” applied to 
the component parts.

The Landscape Act is applied to protect the individual buildings and industrial quality of the land-
scape. The use and conditions of the buildings in the Yawata Steel Works are protected by the Port 
and Harbor Act. The Port and Harbor Act also protects the use of the industrial landscape.

The protection offered by the laws are applied to the following cases of change.
• Actions that may cause destruction, partial removal, damage, or ruin of the buildings
• Actions by which the landscape or value of the buildings is recognized to be remarkably 
impaired.
• Actions to change the condition of the structure.
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• Large-scale reconstruction, repair, extension, remodeling, or changing color schemes 
that results in change of external appearance.
• Building of new facilities in the WHP.
• Actions to change the internal arrangement of the buildings by changing its use, or phys-
ical modification of important elements such as pillars, beams, and the overhead cranes.

Except for the changes mentioned above, no permission is required for undertaking general main-
tenance works, the replacement of machinery and electric appliances (most of which post-dates the 
period of greatest historical importance to OUV) that are indispensable for the production activity, 
minor works, actions prescribed in government ordinances (those regarding human health and 
safety, etc.), and other actions taken for disasters as emergency measures. However, these changes 
shall conform to the principles of the conservation of World Heritage Value under the agreed 
content of “Strategic Framework” and the “General Principles (Guidelines) for Maintenance 
Management” in Table 5-2.

In Table 5-3 “Restrictions and criteria for changing existing conditions,” prohibited actions, actions 
necessary or unnecessary to apply for permission regarding the components are categorized.

4.5 Risk and Threats to the Maintenance 
 of the Outstanding Universal Value and Other Values

○ Natural disaster
1 Meteorological disasters (typhoons, heavy rains, etc.)
The major meteorological disasters in this area are heavy rains, violent winds, and high tides 
caused by typhoons and the Baiu (seasonal rain) front.
Having generally sharp slopes leading to the steep mountains behind the area, this area has the 
characteristics of suffering flooding caused by the rapid down-flow of rainwater and slope failures 
including landslides when there is heavy rain. The heavy rain mainly occurs during the rainy 
season.
When typhoon comes to this area, the easterly or westerly wind becomes stronger due to the local 
influence of the Kanmon Straits. The direction of violent winds and the generation of heavy rain 
may greatly differ depending on the path of the typhoon, so that the occurrence of typhoon-induced 
disasters may also differ. When the Baiu front or autumn rain front lingers over the Kyushu area, 
the rain fronts become active due to the inflow of moist air from the typhoon, leading to an increased 
danger of flooding by heavy rain.
The Onga River, which is located near the Onga River Pumping Station and runs through the 
middle of Nakama City, greatly increases its water volume more than usual during the rainy season 
and heavy rain. Substantial river protection works along the river greatly reduces this risk to the 
area.

The possible risks caused by these meteorological disasters to the component parts of Yawata Steel 
Works are damage to buildings and flooding. However, the possibility of damage caused by bank 
collapse is low, because the component parts are located far from the steep mountains and the 
Onga River Pumping Station is located on solid bedrock. Since regular maintenance is also being 
carried out by the owner, great damage caused by meteorological disasters is not anticipated.

2 Earthquakes
There are different types of earthquakes: earthquakes triggered by an active fault, those occurring 
around the plate boundaries, those accompanied by volcanic activities, and those generated by the 
activity of underground bedrock and the magnitude of which leaves no trace of the active fault on 
the earth’s surface (hereinafter, referred to as an “earthquake caused by activity of underground 
bedrock”).
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As for the influence on the Yawata area, there is considered to be little danger of earthquakes 
triggered by an active fault, occurring around the plate boundaries, or accompanied by volcanic 
activities.
As for earthquakes caused by the activity of underground bedrock, this type of earthquake could 
occur anywhere in Japan, reaching magnitude 6.

The possible risk caused by an earthquake to the component parts of Yawata Steel Works is damage 
to buildings. However, the risk is considered to be small because earthquake strengthening works 
are continuously planned for the component elements and maintenance work is regularly con-
ducted by the owner.
As the 3 component elements in Yawata Steel Works compound are located further back of Dokai 
Bay, an inland sea, the risk of tsunami is low. And, as the Onga River Pumping Station is located 
inland, there is no risk of tsunami.

3 Other disasters
At the site of Yawata Steel Works in Kitakyushu City heavy and chemical industry plants and 
storage spaces for large amounts of hazardous materials are located. However, the risk of disaster 
related to conflagration is extremely low because the component elements in the Yawata com-
pound are isolated from these production facilities, equipped with fire-extinguishing equipment 
according to the Building Standards Act, and have a self-defense firefighting team organized by 
the owner. There is no risk of conflagration in the Onga River Pumping Station, because it has no 
storage space for large amounts of dangerous materials.

○ Environmental stress
It is not anticipated to have the environmental stress such as air pollution and climate change, 
which may extremely impair the World Heritage Value of the component parts and buffer zone, 
both at present and in the future. The occurrence of hazardous air pollution in the Yawata area is 
low because monitoring is being carried out based on air quality rules by the national government 
and the city although there is a new environmental issue such as photochemical smog in recent 
years. The impact of climate change on sea level rise and increased variability of severe weather 
events is a continuing risk, but the Yawata compound is in an embayment that reduces the impact 
of storm surge, providing some protection from sea level rise. The Onga River Pumping Station is 
not at risk from either pollution or sea level rise.

○ Tourism stress
The component parts are located in the grounds of Yawata Steel Works and are managed by the 
owner. They are industrial facilities under operation, so that access by the public is carefully con-
trolled, and at present they are not opened to the public. Public access to the Repair Shop and the 
Onga River Pumping Station will continue to be restricted due to their being in operation. As for 
exhibition of the First Head Office, feasibility will be studied deliberately including this measures 
because of several serious difficulties such as legal regulations and safety management. There 
is no plan to open the interior part of the Former Forge Shop to the public at the present time. 
However as the Structure of Landscape Importance under the Landscape Act, exterior views of 
those elements can be overlooked by the public.

○ Development stress
Development within the component parts is restricted by the owner, the Landscape Act, and the 
Port and Harbor Act. No major development is expected within the component parts. Development 
in the buffer zone is also restricted, where only industrial development compatible with the indus-
trial setting of the component parts will be allowed.
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○ Deterioration stress
Materials and parts of the buildings are deteriorating due to expiration of their life. The deteriora-
tion conditions in respective elements are as follows.

• First Head Office
Floor: Most of the original flooring is decayed by moisture and corrosion, etc.
Doors and equipment: Different conditions are observed of the original or later-replaced 
doors and related equipment, and some are in poor condition.
Plaster: Many parts of the plastering have fallen off.
• Repair Shop
Brick wall sections: Regarding the brick-built sections, the ages, types (red bricks or slag 
bricks), function, and conditions differ in many ways, and some parts are in poor condition.
Windows and frames: The maintenance conditions of windows and wooden frames are gen-
erally not good, and some parts are in poor condition.
• Former Forge Shop
Steel frame: The steel frame is structurally in a stable condition, but some parts are 
corroded.
Windows and frames: Windows and iron frames are generally corroded or replaced with 
new materials, and some parts are in poor condition. Currently, they are covered with cor-
rugated boards from the outside to prevent the intrusion of rainwater and to preserve the 
original condition.
• Onga River Pumping Station
Window: The window in the north side is preserved in a perfect condition, whereas the 
window in the south side is partially covered with bricks in 1950’s. The arched window is 
repaired with board covering and replacement of the frame.

This deterioration stress will be remediated progressively by maintenance and repair works, and 
where necessary (as in the First Head Office) by strengthening works.

4.6 Current Decision-making Process for the Management 
 of Changes to the Existing Conditions 
 of the Component Parts of the Property and Buffer Zone 

(1) Property
In regard to the decision-making process for the changes to existing conditions of the component 
parts, the owner and managers have agreed to protect and conserve the heritage value specified 
in Chapter 3 and implement proper management conforming to the legal protections described in 
Chapter 4.1.
The Mayors of Kitakyushu and Nakama Cities have responsibility for making decisions relating to 
the landscape plan of their own city according to the Landscape Act.
The proper implementation of the policies described in the Chapter 5 of the CMP will be moni-
tored by the Local Conservation Council established under the “Strategic Framework.” The Local 
Conservation Council will also examine and discuss any proposal that may result in changes not 
planned in the CMP, including obtaining advice from the Expert Committee, if required. The 
action will be approved if it is determined to have no impact on the World Heritage Value, and the 
CMP and the content of the agreement on the management based on the Landscape Act will also 
be revised to be consistent. The National Committee of Conservation and Management will make 
final agreement on the decision-making process and the revised plans as long as OUV of the whole 
property is conserved.
The Nakama City and Fukuoka Prefecture implement proper management on any substantial 
changes proposed to the existing conditions at the site of the Onga River Pumping Station, while 
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conducting the process described above. The Onga River Pumping Station is within an area des-
ignated as a Category 2 Low-rise Exclusive Residential District under the Use District of City 
Planning Act. The Use District of City Planning Act is aimed to develop a comfortable environ-
ment in the urban area and to secure functional urban activities by proper layout of factories, etc., 
while restricting and guiding the usage, floor area ratio, building coverage, and height of buildings 
as a system of city planning and building restrictions. 

 (2) Buffer zone
Two decision-making processes are applied to the buffer zone of Yawata Steel Works compound. 
Firstly, the Port and Harbor Act controls permission regarding the construction and reconstruc-
tion of the structures through the collaboration of local authorities and the owner, and restricts the 
change of use which may impair the industrial characteristics in the buffer zone. Secondly, the 
Mayor of Kitakyushu City makes the decision to protect/promote the industrial landscape in the 
landscape guiding area based on the Landscape Act. With the agreement for collaborative man-
agement implemented under the “Strategic Framework,” this decision making function, while still 
legally delegated to the Mayor, will be considered with the input of all the members of the Local 
Conservation Council.

Construction of buildings and development in the buffer zone of the Onga River Pumping Station 
is regulated as acts that need notification by the Nakama City Landscape Ordinance under the 
Landscape Act. Mayor of Nakama City conducts rigid exams in order to conserve the significance 
of the component part.

4.7 Stakeholders
The Imperial Steel Works, Japan (Yawata Steel Works) Site is a part of currently operating assets 
owned by a private company, Nippon Steel & Sumitomo Metal Corporation. The stakeholders 
related to the Site include users, clients, labor unions, the management body (Nippon Steel & 
Sumitomo Metal), the operating body (Yawata Works of Nippon Steel & Sumitomo Metal), affili-
ated companies, and local governments. Other stakeholders include the local and broader com-
munities, industries, and national bodies that have jurisdiction over conservation methods and 
responsibilities regarding Japanese obligation in the World Heritage Convention and the domestic 
Landscape Act and Port and Harbor Act.

The property owner, Nippon Steel & Sumitomo Metal Corporation, provides optimal conserva-
tion measures compatible with the conservation of heritage values through partnership with the 
stakeholders, while hearing opinions from conservation specialists, as required. Every action of 
conservation management shall conform to the policy of CMP. The stakeholders will participate in 
the discussion on conservation management through the meetings and other occasions of informa-
tion exchange, to optimize the conservation in terms of the nature and interests of the stakeholders. 
The owner of the component parts will use such communication method to form consensus regard-
ing the best protection and management of the world heritage value of the Yawata Steel Works and 
values to the nation and regions. In addition, confirmation of the practical conservation measures 
and monitoring, etc., will be provided through discussions with local governments in the Yawata 
Area Local Conservation Council, to which concerned ministries controlling over the conservation 
methods and industries are joined, to properly control the heritage value. The agreed plans and 
methods will be described as the “Maintenance Plan” in this CMP, after revision.
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4.8 Revenue Source Options for 
 Conservation and Appropriate Management

Regarding assets designated as a Structure of Landscape Importance based on the Landscape 
Act, when the owner repairs the assets, the local government may subsidize for that cost and the 
national government supports up to 50% of the local government expenses under the national 
scheme of the Comprehensive Grants for Improving Social Infrastructure.

For the working industrial heritage sites owned by private industries, the Government of Japan has 
introduced property tax incentives for those site owners who accept heritage preservation in World 
Heritage. Such sites may qualify for a property tax exemption amounting to two third of its regular 
property tax rate under local tax law if they are designated as a Structure of Landscape Importance. 
The new scheme will be introduced in 2015 with the object of assisting private owners to be able to 
achieve the sustainable conservation and management of World Heritage value and attributes in 
component parts such as the working sites in Yawata and Mitsubishi Nagasaki Shipyard.

4.9 Emergency Disaster Response
○ Emergency disaster response in the local government
According to the Disaster Countermeasures Basic Act, the Kitakyushu and Nakama Cities have 
established Kitakyushu City (Nakama City) Disaster Prevention Council and are promoting the 
formation and implementation of Kitakyushu City (Nakama City) Regional Disaster Prevention 
Plan. The Act prescribes to mayors to coordinate and implement disaster prevention and emer-
gency response measures, and deploy personnel accordingly. The Nakama City Regional Disaster 
Prevention Plan requires the monitoring of the water level in the Onga River and the implementa-
tion of flood response plans.

○ Emergency disaster response for component parts of the Imperial Steel Works, Japan Site
To prepare for the risk of disasters, measures such as repair and earthquake strengthening works 
will be taken as required, in addition to the regular checks for the buildings and surrounding 
environment.
In the event that a disaster such as a metrological disaster, earthquake, or fire occurs, initial emer-
gency response and contact to the responsible department of Nippon Steel & Sumitomo Metals will 
be conducted. While making contact to the organizations related to the emergency response and 
holding discussions regarding the disaster restoration, measures for the restoration will be taken 
based on the conservation management policies of the CMP.

4.10 Problems that may Impact the Heritage Value 
 and Future Site Management

The need to provide earthquake strengthening to ensure the long-term stability of structures also 
carries with it the need for sometimes substantial intervention in the fabric of the buildings. The 
design of seismic strengthening measures will be undertaken with the objective of limiting physi-
cal intervention to the absolute minimum necessary to meet structural safety standards. If earth-
quake strengthening work becomes necessary in the future, to achieve this objective, discussions 
on the feasible approaches will occur between the design engineers and heritage specialists, to 
explore methods that could achieve seismic standards while reducing potential impact on heritage 
values. The Local Conservation Council would also have a role in considering these issues.
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5Conservation Management 
Policies

The conservation and management of the Imperial Steel Works, Japan (Yawata Steel Works) Site 
will be guided by the “Strategic Framework” regarding management of the WHP. The following 
table specifies the policies that will apply to the management and conservation of the property.
The “Policies” column on the left related to organized general principles for conservation and 
management and for component parts currently provided for industrial activities are generally the 
content commonly applied.
On the other hand, the “Strategies” column on the right related to how these organized general 
principles specifically apply and realize the general principles with respect to the components of 
the Yawata site, describe the roles to be played by relevant bodies toward conservation of the herit-
age values.

POLICIES STRATEGIES
Means to implement the policy

General Principles

1 Significance will form the basis of con-
servation management and improvement 
plans.
The statements of the significance of the 
property set out in Chapter 3 shall be a basic 
principle for the future conservation man-
agement and improvement plans. 
In order to conserve the heritage values of 
the Property while continuing production 
at the working steelworks, every change or 
improvement work in Component parts shall 
be examined in terms of its potential impact 
on significance.

Any proposed changes or works at the component parts shall be consid-
ered in relation to its potential impacts on significance.
Proper management will be conducted according to the Landscape Act 
for the protection of the component elements of the First Head Office, 
the Repair Shop, the Former Forge Shop, and the Onga River Pumping 
Station. In addition to this, the Port and Harbor Act protects the com-
ponent part to preserve the setting of three facilities in the Yawata Steel 
Works compound.

Overall management and conservation of the component parts of the 
Yawata Steel Works are conducted based on “Strategic Framework” 
established by the Cabinet Secretariat through collaboration with inter-
ested parties.
The Local Conservation Council established under the ‘Strategic 
Framework’ will ensure that this policy is a principle driver in its deci-
sions on site management.

2 Application of conservation principles
The conservation and development/
improvement of the component parts, its 
fabric, and use, shall be carried out in 
accordance with the principles of the Joint 
ICOMOS/TICCIH Principles for the con-
servation of industrial heritage sites, struc-
tures, areas and landscapes (the Dublin 
Principles).

This implements the “Strategic Framework.”

3 Application and practice of conservation 
management policies 
The policies recommended in this 
Conservation Management Plan shall be 
approved as a primary guide for conserva-
tion management as well as future planning 
and development/improvement works.

3.1 In order to achieve the policy, implementation schedule deter-
mining the priority of currently planned actions shall be categorized 
into short-term and medium- and long-term actions, which shall be 
as set forth in Table 5-1 “Practical Implementation of Conservation 
Management Policies.”
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Conservation Management 
Policies

POLICIES STRATEGIES
Means to implement the policy

General Principles

1 Significance will form the basis of con-
servation management and improvement 
plans.
The statements of the significance of the 
property set out in Chapter 3 shall be a basic 
principle for the future conservation man-
agement and improvement plans. 
In order to conserve the heritage values of 
the Property while continuing production 
at the working steelworks, every change or 
improvement work in Component parts shall 
be examined in terms of its potential impact 
on significance.

Any proposed changes or works at the component parts shall be consid-
ered in relation to its potential impacts on significance.
Proper management will be conducted according to the Landscape Act 
for the protection of the component elements of the First Head Office, 
the Repair Shop, the Former Forge Shop, and the Onga River Pumping 
Station. In addition to this, the Port and Harbor Act protects the com-
ponent part to preserve the setting of three facilities in the Yawata Steel 
Works compound.

Overall management and conservation of the component parts of the 
Yawata Steel Works are conducted based on “Strategic Framework” 
established by the Cabinet Secretariat through collaboration with inter-
ested parties.
The Local Conservation Council established under the ‘Strategic 
Framework’ will ensure that this policy is a principle driver in its deci-
sions on site management.

2 Application of conservation principles
The conservation and development/
improvement of the component parts, its 
fabric, and use, shall be carried out in 
accordance with the principles of the Joint 
ICOMOS/TICCIH Principles for the con-
servation of industrial heritage sites, struc-
tures, areas and landscapes (the Dublin 
Principles).

This implements the “Strategic Framework.”

3 Application and practice of conservation 
management policies 
The policies recommended in this 
Conservation Management Plan shall be 
approved as a primary guide for conserva-
tion management as well as future planning 
and development/improvement works.

3.1 In order to achieve the policy, implementation schedule deter-
mining the priority of currently planned actions shall be categorized 
into short-term and medium- and long-term actions, which shall be 
as set forth in Table 5-1 “Practical Implementation of Conservation 
Management Policies.”

4 Consistency and uniformity of other plan-
ning documents
All planning documents developed for the 
component parts and its surrounding areas 
shall refer to this Conservation Management 
Plan as a primary guide for the conservation 
of the heritage values of the property.
 The principles given in these documents 
and the CMP shall have consistency.

4.1 Future plans and development documents shall refer to the CMP, 
and all related plans, improvement work manuals, and their proposals 
shall be compatible with the CMP.

Component parts in the Yawata Steel Works will be comprehensively 
protected by the national laws and the city ordinances and plans of 
Kitakyushu and Nakama Cities on a long-term basis.
In particular, the following related plans can be listed, in addition to the 
Landscape Act, the Port and Harbor Act and River Act that protect the 
component parts and buffer zone as described in Chapter 4-1.
• Fukuoka Prefectural Ordinance on Outdoor Advertisement
Display and installment of outdoor advertisement in the buffer zone of 
Onga River Pumping Station is restricted.
• City Planning Act (Onga River Pumping Station)
The vicinities of the Onga River Pumping Station are designated as 
a Category 2 Low-Rise Exclusive Residential District under the City 
Planning Act, where factors impairing the landscape of the component 
part is prevented by the restrictions that limit the height of buildings in 
the site to 10 m or less and the area of new buildings to 165 m² or less. 
The eastern area across the Sasao River is designated as a Category 
1 Residential District, where stores, offices and hotels are limited to 
less than 3,000m². In compliance with this policy, when describing the 
application of this zoning to the Onga River Pumping Station, the objec-
tive of using zoning to protect WH values should be outlined.

• “Spark Off! Kitakyushu” Plan
• The 4th Comprehensive Plan of Nakama City
The basic idea and the basic plan of the City. The “Spark Off! 
Kitakyushu” Plan refers to the World Heritage nomination of the facili-
ties in the Yawata Steel Works in terms of preservation, succession, or 
utilization of cultural properties including modern industrial heritage.

• Kitakyushu City Regional Disaster Prevention Plan
• Nakama City Regional Disaster Prevention Plan
The plan for the disaster prevention and emergency response targeting 
the overall city area based on the Disaster Countermeasures Basic Act. 
Nakama City Regional Disaster Prevention Plan prescribes the moni-
toring of water level transition of the Onga River and the implementa-
tion of flood disaster prevention.

• Plan for Promotion of Culture in Kitakyushu City
Activities for the world heritage nomination of the facilities in the 
Yawata Steel Works are stated in the plan in terms of the preservation 
and succession of cultural properties including modern industrial 
heritage.

• Kitakyushu City Sightseeing Promoting Plan
Activities such as industrial tourism, etc., are specified. 

4.2 Planning documents regarding all improvement works shall be 
reviewed to confirm that the heritage elements of the projects are 
specified. 
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5 Utilization of expert advice and technical 
supports 
In the complex issues of conservation affect-
ing the component parts, advice shall be 
sought from specialists having adequate 
experience in the conservation management 
of industrial heritage. 
Appropriately skilled personnel shall 
undertake the works which may affect ele-
ments of the component parts having herit-
age value.

5.1 Involvement of appropriate heritage expertise
Involvement of the personnel having necessary heritage skills is criti-
cal for decisions potentially impacting on heritage values. Accordingly, 
advice shall be sought from specialists, such as architects, historians, 
civil engineers or archaeologists, depending on the issue involved.

As for the earthquake strengthening works for the First Head Office, 
several design plans have been discussed from the planning stage 
among the responsible engineers and overseas experts on architec-
ture and heritage conservation management. In addition, preliminary 
discussions were held in the Advisory Committee for the Consortium 
for the WH inscription of Modern Industrial Heritage (Kyushu-
Yamaguchi),” reporting the status of plans to overseas and domestic 
experts.
From now on, discussions will be continuously held with experts 
according to the progress of the earthquake strengthening works.

On planning the new construction of a water intake facility at the site of 
Onga River Pumping Station, discussion was held among three parties, 
the owner, the national body (Onga River Office), and Nakama City, 
to preserve facility remains having archeological value related to the 
steam operation, and the design was changed appropriately. In addi-
tion, reports were made to the Advisory Committee for the Consortium 
for the WH inscription of Modern Industrial Heritage (Kyushu-
Yamaguchi)” from the planning stage of the construction to obtain 
appropriate advice from experts.

Other component elements are also being examined with the experts to 
protect heritage values based on short-term and long-term plans.

6 Review of the Conservation Management 
Plan 
The Conservation Management Plan shall 
be reviewed:
• to update any new information and ensure 
consistency with current management 
circumstances so that the plan will be 
consistent with the latest circumstances of 
management; 
• whenever major changes to the component 
parts are proposed or occur by accident 
(such as fire or natural disaster);
• when the managing circumstances have 
changed to the degree that conventional 
conservation policies are not appropriate for 
the changed circumstances; or 
• when the CMP is found to be out of date 
and not to fully express the current value, in 
terms of Significance assessment.

6.1 The CMP shall be reviewed whenever any of the circumstances 
listed in the policy arises, and every 6 years according to the “Strategic 
Framework.”

7 Follow-up of implementation of policies 
(Monitoring) 
A process will be established to monitor the 
implementation of policies.

7.1 The Yawata Area Local Conservation Council, created under the 
“Strategic Framework,” shall monitor the implementation of the poli-
cies, and make recommendations to implement policies not yet acted 
on, or to amend the CMP to change policies that are no longer necessary 
to achieve conservation of heritage values.
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Policies on Training, Collaboration, 
and Information Flow

8 Training and awareness
Training shall be conducted for key per-
sonnel responsible for the maintenance 
management of the heritage value of the 
component parts to raise awareness of the 
range of their responsibilities and roles.

Training and awareness programs will be implemented for the national 
and regional authorities and the owner in order to achieve the following 
purposes:
• Increase awareness of World Heritage values of the “Sites of Japan’s 
Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” 
and the role of Yawata in that series;
• Promote capacity-building in each field of management relevant to 
the Yawata site (including Onga River Pumping Station) as it relates to 
World Heritage conservation and management;
• Implement monitoring systems to track the condition of the compo-
nent parts and any threats to them;
• Enable a responsible and coordinated program for the provision of 
information about the values and the conservation of the component 
parts to stakeholders, the community and the wider public.

9 Collaboration of stakeholders
The management body will seek to collabo-
rate with all relevant stakeholders, includ-
ing community and professional groups, on 
developments affecting the heritage signifi-
cance of the component parts.

The owner of the component parts of Yawata (Nippon Steel & Sumitomo 
Metal Corporation) will achieve collaboration with stakeholders (out-
lined in Ch. 4.7) in accordance with the “Strategic Framework.” To 
achieve this, Nippon Steel & Sumitomo Metal Corporation will:
• Participate in the operations and discussions on the Local 
Conservation Council;
• Liaise closely with the Kitakyushu City on the operations and man-
agement of the First Head Office, and associated public programs;
• Liaise closely with the Nakama City on conservation of the Onga 
River Pumping Station;
• Implement those policies of the CMP over which they have control, 
and undertake all other management and works activities consistent 
with the CMP policies overall;
• Make decisions affecting the values of the Yawata Component parts 
on the basis of consensus through the mechanisms established in the 
“Strategic Framework.”

Decisions not impacting on Component parts values, and all decisions 
of a commercial nature, remain entirely at the discretion of the owner.

Conservation Policies

10 Conservation of the property and its signifi-
cant elements
The Property and four elements (the First 
Head Office, the Repair Shop, the Former 
Forge Shop, and the Onga River Pumping 
Station) shall be conserved since they 
are determined to have high values in the 
Valuation in Chapter 3.

10.1 On planning future changes to the component parts, the herit-
age values of the elements or spaces involved shall be recognized and 
protected. In addition, when drafting the plan, appropriate and profes-
sional heritage advice shall be sought as outlined in Policy 5, to identify 
actions that will achieve the conservation of the heritage values.
Appropriate conservation processes might include preservation, resto-
ration, reconstruction, adaptation, and maintenance depending on the 
nature of heritage values and management issues involved.
Significant interior spaces include:
• the rooms and corridors of the First Head Office;
• the main large space in the Former Forge Shop;
• the interior space of the Repair Shop;
• The pump room of the Onga River Pumping Station.
An additional significant space is the view corridor linking the First 
Head Office and the waterfront.

10.2 The owner responsible for on-site management decisions and 
local governments having jurisdictions over the Landscape Act and 
the Port and Harbor Act shall recognize their respective management 
responsibility. 

10.3 Continuous maintenance of the four buildings is a top priority, and 
the highest priority for conservation measures will be given to compo-
nents at greatest risk from decay of structural instability.
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10.4 The plan of earthquake strengthening works for the First Head 
Office, being implemented in 2013-14, is attached as an appendix 
(Chapter 8) to supplement the CMP.
As described in Policy 5, the plan is drafted with consultation with 
specialists, and will be revised regularly based on professional advice 
provided.
The earthquake strengthening works for the main building will finish 
by FY 2013 and then the details of interior works will be examined. At 
this moment, the plans of the interior works are not clarified, but will 
be guided by the principle of minimizing impact on remaining heritage 
fabric, and planning new work to be compatible with conserving and 
presenting heritage values of the building.
Records (CADs) of the decorations such as plaster and wooden 
frames, etc., inside the building are collected before undertaking the 
earthquake strengthening works to provide a basis for subsequent 
restoration.

10.5 “Removal” of any significant structure in the component parts is 
prohibited.
In addition, “major reconstruction, partial removal, etc.” including the 
following actions are limited and require mayor-level permission (fol-
lowing consideration by the Local Conservation Council):
• Major reconstruction, remodeling, or change of color shades causing 
substantial changes in external appearance;
• Partial removal of a facility causing substantial changes in external 
appearance;
• Disposal of the central and aisle overhead cranes in the Repair Shop.

Details are described in Table 5-3 “Restrictions and criteria for chang-
ing existing conditions.”

11 Maintenance planning and improvement 
works
The component parts shall be well main-
tained and all maintenance and repair plan-
ning shall respect the heritage significance 
of the component parts. Maintenance and 
repair works will be conducted based on 
maintenance plans that are informed by:
• Accurate knowledge of each part of the 
building or site, its materials, literature and 
services and their heritage significance;
• A careful analysis of actions needed to 
maintain working activities, and their poten-
tial impact on heritage values;
• regular inspection/monitoring (see also 
Policy 14); and
• Timely preventive conservation manage-
ment and prompt response for repairs when 
damage occurs.

11.1 Draft and implement a basic maintenance plan based on the infor-
mation from an ongoing monitoring program.

11.2 Draft and establish an overall life-cycle management plan for 
the component parts in active working use. Maintenance management 
plan for the prioritized reforms will be carried out according to Chapter 
4.4 For long-term maintenance, follow the results of consultation held 
every fiscal year.

11.3 When “repairing,” “replacing,” or “introducing new materials” 
for the roofs, windows, doors, floors, or external wall bricks, etc., in each 
element, use design, style, materials and colors similar to the existing 
element, and if it is difficult to do so, refer to the original specifications 
or use materials or colors that are compatible with the heritage values 
of the building (and hence also meet the requirements of the Landscape 
Act.)

Details of the maintenance management for the facilities are described 
in Table 5-2 “General Principles (Guidelines) for Maintenance 
Management.” 
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12 Changes to interior spaces of cultural 
significance 
Changes to significant spaces listed in 
Strategy 10.1 shall conform to the policies 
described in the conservation management 
plan and shall not diminish the values of the 
spaces.

The values of these spaces generally rely on 
elements such as remaining partition and 
external walls, floors, or ceiling decorations, 
original room sizes, surviving original use or 
later uses consistent with the original, and 
original decorations, fittings and furniture.

Where important earlier built elements have 
been hidden or partially removed, actions 
to make the elements visible or to partially 
reconstruct them for interpretation to visi-
tors, should be encouraged. 

The changes to the interior in the First Head Office caused by currently 
conducted earthquake strengthening works may be unavoidable. At 
the time of writing (2013), the plans for the interior works are being 
examined to minimize its impact on significant elements of the First 
Head Office. Where necessary, the design, style, materials and colors 
consistent with the documented construction and details will be used 
taking care to make the old and new fabric similar enough not to be 
distracting, but making sure good records are kept of what is original 
and what is new. If original elements have been removed (such as the 
stairway) refer to the original specifications and use design, materials or 
colors that replicate the original or are compatible with the significance 
of the building.

The Repair Shop and the Onga River Pumping Station are currently 
in operation, and no changes to the interior are planned except for 
the purpose of operation. The changes of working purpose are, if any, 
conducted with consideration to the conservation of heritage value. 
Maintenance of the existing significant internal details will be the main 
objective.

The Former Forge Shop is currently used for historical material storage, 
and no major changes to the interior are planned at the moment.

In the case of the Repair Shop, Former Forge Shop and the Onga River 
Pumping Station, the window frame systems have deteriorated and 
require replacement or stabilization in the near future. It is necessary to 
consider the options of reconstruction of the original window design and 
materials, or the adoption of a visually similar design in new materials.

The changes to the interior of each element shall be conducted based 
on Table 5-2 “General Principles (Guidelines) for Maintenance 
Management.”

13 Extensions or new construction of the 
buildings and facilities  
Extension or new construction within the 
Component parts requires careful consid-
eration, so as not to diminish significance. 
Extensions will only be permitted in excep-
tional circumstances, where the extension is 
required to achieve the conservation of the 
building, and the extension is a minor con-
struction. New separate buildings may be 
considered where their location and design 
does not impact on the appreciation of the 
heritage significance of the Component 
parts. This will be limited to new buildings 
that are associated with the conservation or 
presentation of WH values, or are essential 
for ongoing industrial functions.

Extensions of the facility connected to  each component element are 
prohibited.
Extensions to buildings within the component parts will be limited to 
minor additions that are needed in the short- or long-term to achieve the 
conservation of the building (such as to house equipment not able to be 
housed within the building without loss of significance). Such exten-
sions should not require the removal of major sections of original fabric, 
and should not be permanently attached to existing walls.
New structures within the component parts may be considered where 
their location and design does not impact on the appreciation of the 
heritage significance of the component parts. The case for a new 
structure will be considered by the Local Conservation Council before 
Mayoral approval is sought. At Onga River Pumping Station, no formal 
permission is required for repair or new construction related to the 
water supply facilities, provided that care for the conservation of the 
landscape is sought. Under the new arrangement established in the 
“Strategic Framework,” discussion on the potential impacts of any 
proposed construction with stakeholders within the Local Conservation 
Council would be required before action was taken on any new works. 
This would include consideration of alternatives in location and design 
that minimize impacts on the WH values of the component parts.
Details are described in Table 5-3 “Restrictions and criteria for chang-
ing existing conditions.” 

14 Monitoring of the condition of the property
The management body shall establish and 
implement a program to periodically moni-
tor (follow-up) the condition of the build-
ings, elements, facilities, and equipment of 
heritage value.

In addition, the management body deter-
mines the priority of remedial actions in 
response to the nature and consequences of 
the problem revealed.

14.1 Responsible party of monitoring
Since multiple agencies relating to the management of the component 
parts monitor the component parts, Kitakyushu City and Nakama City, 
under the coordination by the Counsellor at the Regional Development 
Agency, Cabinet Secretariat, implement monitoring of the three ele-
ments in Yawata Steel Works compound and the Onga River Pumping 
Station and take records, respectively, to collect information and imple-
ment appropriate conservation.

14.2 Monitoring program
As described in:
Table 6-1: “Elements that might negatively impact on the OUV & 
Monitoring Indicators” and
Table 6-2: “Monitoring Indicators and Observation Methods.”

14.3 Monitoring program shall be coordinated with daily maintenance 
of the component parts. 
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15 Public access
The allowable extent of visitors’ access to 
the property shall be determined.

15.1 The component parts are, in part, a working industrial site, and 
therefore public access has to be controlled or limited accordingly. 
Public access to the currently operating Repair Shop and Onga River 
Pumping Station are to be restricted. Public access to the First Head 
Office will be examined deliberately. As for Former Forge Shop, there is 
no plan to open its interior to the public.
In each case, the effect of public access shall be monitored with a view 
to limiting it should the conservation of the buildings’ heritage value be 
placed at risk by visitor impact.
Restrictions on access might change over time, so the access provisions 
should be revised at least every 6 years.

16 Unforeseen discoveries of disturbance of 
heritage components
If unexpected discovery of new evidence or 
unexpected disturbance of heritage fabric 
requires major management or conserva-
tion decisions not foreshadowed in this 
Conservation Management Plan, the plan 
shall be reviewed and revised (see Policy 6).

If any action not described in the CMP is 
required before its revision, the manager 
shall seek advice from heritage experts and 
the Local Conservation Council (should 
time allow) before taking the action. The 
emergency management actions diminish 
the significance of the component parts shall 
not be taken unless there is no feasible and 
appropriate alternative.

If new evidence (documentary or physical) about significance, or new 
damage or disturbance to the component parts occurs that is substan-
tial, the CMP should be revised to take the new information or condition 
into account. The timing of such revision would be determined by the 
importance and impact of the new evidence or damage.

If an emergency action not described in the CMP is required before 
its revision, the manager shall seek advice from heritage experts via 
administration offices before taking the action. Unless emergency 
response needs to be immediate, if time allows, the issue should also be 
discussed by the Local Conservation Council.

Unexpected discoveries may include new documentary or physical evi-
dence about the site or specific heritage values that may affect the con-
servation policy of the component parts. For example, it may include 
the discovery of new heritage values or evidence casting doubt on the 
existing assessed significance.

Unexpected disturbances may include accidental damage to build-
ing fabric, isolated structural failure or new risk of such failure, the 
uncovering of hazardous materials, and disastrous events such as fires 
or floods.

17 Records of change and maintenance 
The management body shall keep records of 
any substantial intervention or change to the 
component parts, including records about 
maintenance.

17.1 Records of actions taken to conserve or manage the component 
parts (including those to implement these policies) and maintenance 
plans shall be continuously maintained by the entity undertaking the 
work. These records should be organized and indexed so that they can 
be readily accessed by the manager at any time.
Items to be recorded include maintenance programs, refurbishment 
projects, conservation actions (preservation, restoration, reconstruc-
tion, and adaptation), changes of use, interpretation/introduction works 
such as exhibition, etc., and any other actions that might affect the her-
itage element of the component parts. 
Record the plaster walls and decorations removed by the earthquake 
strengthening work for the First Head Office, substantial changes and 
intervention to the component parts and other actions relating to main-
tenance management.

18 Allocation in budgets for measures 
required to conserve heritage   
In budget planning, the necessity of secur-
ing specific funding for conservation activi-
ties to conserve World Heritage and other 
values shall be recognized.

18.1 The normal maintenance and management related to the indus-
trial operations of the component parts will be the responsibility of 
the owner. The additional conservation works and public presentation 
beyond that needed for commercial steelworks operation will be the 
responsibility of the public sector including local municipalities.
The budget planning of each fiscal year for the conservation of heritage 
value shall be discussed during the previous year between the relevant 
stakeholders, to be reflected in the budget planning.
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19 Resolution of conflicts between the signifi-
cance and management of the component 
parts
Any conflicts over the heritage assess-
ment of the property or the management 
of the property, whether dealt with in this 
Conservation Management Plan or not, shall 
be resolved through a process of:
• clearly stating the nature of the conflict;
• seeking expert advice relevant to the 
issues;
• applying a mediation process involving 
relevant heritage conservation experts, the 
manager proposing the management action 
causing the conflict, decision-makers, 
and the key stakeholders described in 
the “Strategic Framework” of the Cabinet 
Secretariat.

19.1 In order to avoid or resolve potential conflicts, where an issue 
requires clarification of heritage values or policies, the manager shall 
seek opinions from appropriate experts.

19.2 In the first instance, try to resolve the issue through the CMP. Seek 
expert or stakeholder advice only if resolution cannot be achieved 
through the CMP.

19.3 If a conflict cannot be resolved by the processes above, refer it to 
the Local Conservation Council, and if still unresolved, seek the advice 
of the Expert Committee set up under the “Strategic Framework.”

20 Conservation of contents of heritage value
The component parts contains objects 
that may contribute to the property values. 
These may include furniture, memorabilia, 
equipment, tools, fittings and documents. 
Recording and conserving these objects 
are part of the conservation activity for the 
component parts.

20.1 The list of significant objects will be established and maintained.

21 Management of Buffer Zones
Buffer zones are established to protect the 
property as a component contributing to the 
Outstanding Universal Value of the World 
Heritage series. The purpose of a Buffer 
Zone is to protect the component parts from 
external developments, use or change that 
might impact on the conservation of the 
OUV.

21.1 The Buffer Zone is established as described in Chapter 2-1-1.
The buffer zone around the three component elements in the Steel 
Works compound constitutes an industrial landscape which maintains 
the industrial setting for the component part. The existing industrial 
zoning of the area covered by the Buffer Zone is the appropriate one to 
protect the component part, limiting the nature and scale of develop-
ment. In addition, the buffer zone maintains the visual connection 
between the First Head Office and the waterfront, protecting an original 
visual line and assisting in the interpretation of the component part to 
visitors.

The buffer zone around the Onga River Pumping Station comprises 
geographical and historic landscape showing that the component part 
was constructed adjacent to the class A river which has adequate water. 
Managing this scope as the buffer zone contributes to regulations on 
development that is not suitable for industrial landscape and the expla-
nation of water conveyance system to visitors. 
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Policies about Use

22 Use of the component parts
The uses of the component parts shall 
be compatible with the conservation and 
presentation of the WH values of the com-
ponent parts. Current industrial use of the 
elements of the property is compatible with 
the value. Any major change or removal of 
fabric or spaces that may impact the value 
shall be avoided, and resolved according to 
the policies described in the “Resolution of 
conflicts policy (19).”

22.1 The owner, municipalities and the Local Conservation Council 
shall ensure that no new uses are introduced to the buildings and sites 
that do not comply with Conservation Management Policy 22 or Policy 
23. Any proposal of major change in existing use or the introduction of 
new use shall be carefully checked to ensure that no threat is caused to 
the heritage values, and shall be modified to remove that threat, if any.
Current and future use of each element is outlined at Chapter 4.3 of the 
CMP.
 

23 Auxiliary or secondary uses
Auxiliary or secondary uses, such as visitor 
services and food or sales outlets in the com-
ponent parts, are acceptable only when they 
can support the primary uses. The auxiliary 
uses shall be generally small in scale and 
visually inconspicuous, and be arranged 
in spaces designed to respect the cultural 
value of the component parts. All auxiliary 
or secondary uses shall be compatible with 
the significance of the component parts.

23.1 Any auxiliary or secondary use, and the changes that are neces-
sary to implement them, shall be limited to those that are compatible or 
not inconsistent with heritage values.

Interpretation, Exhibition, Presentation

24 Interpretation of the significance of the 
component parts
An Interpretation Plan that outlines the 
approach to, and methods of, presenting the 
property to the public shall be developed, to 
disseminate the information explaining the 
cultural heritage value of the property. The 
Interpretation Plan will propose appropri-
ate methods and means to achieve public 
awareness, with careful consideration given 
to the restrictions and limitations on public 
access to the property currently in operation 
(Conservation Management Policy 15).

24.1 While not limiting the final form of the Interpretation Plan, it 
should address the possibilities of the following matters such as:
• The potential use of the First Head Office and/or other off-site facility 
as a visitors’ center to provide information on the overall values of the 
component parts.
• The potential use of the Nakama City Museum of History and Folklore 
located about 1.5 km from the Onga River Pumping Station as a base 
to provide a presentation and exhibition regarding the history, signifi-
cance and working status of the component part.
• The potential to develop routes connecting other modern historical 
sites related to the Onga River and the Yawata Works in the area, to 
expand the understanding of the operation of the Yawata Steel Works 
and its local importance.
• The potential to increase local recognition of the Onga River Pumping 
Station by the municipalities providing visiting tours of the Nakama 
City Water Facility at the Onga River Pumping Station and related 
intake gates, and promotion of public relations through events related 
to the waterworks which are closely connected to community life.
• The potential to foster collaboration among managers of the compo-
nents of Yawata and other modern heritage sites in the cities and the 
Tagawa and Chikuho region, and to a broader extent, other areas of 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas.”
• The opportunities to provide on-line interpretation of the component 
parts, especially useful for those components that are not available for 
visitation.
• The need of the Interpretation Plan to provide on-site guidance and 
interpretation such as guided tours in accordance with the Policy 15;
• The need of the Interpretation Plan to provide explanations using 
media, websites, and other appropriate means, or off-site interpretation 
(visiting lecture, symposium, etc.). 
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Table 5-1 Practical Implementation of Conservation Management Policies

Items Short-term Medium-to Long-term

Reviewing of CMP Examine when unexpected situations occur to 
the component parts.

Review every 6 years.

Monitoring of imple-
mentation of policies

The monitoring of policy implementation 
shall be regularly conducted by the managers 
responsible for specific management actions 
and the Yawata Conservation Council estab-
lished based on the “Strategic Framework.”

The progress in implementing conservation 
management shall be analyzed every 6 years 
under the support of the Expert Committee to 
clarify the causes of any relevant problems, 
and to discuss and revise the countermeasures 
against such problems among the interested 
parties.

Training and 
awareness

Provide training to the interested parties. Continuously update training to meet identified 
gaps in awareness or relevant conservation 
knowledge.

Collaboration of 
stakeholders

Foster collaboration with stakeholders joining 
the Yawata Conservation Council.

Conservation of prop-
erty and key elements

Carry out necessary conservation works as 
required, such as the earthquake strengthening 
works for the First Head Office.

Carry out works to conserve the component 
parts as issues arise.

Maintenance planning 
and improvement 
works

The priority maintenance management of the 
facilities shall be carried out in compliance 
with Chapter 4.4 and Table 5-2, “The General 
Principles (Guidelines) for Maintenance 
Management.”

Update the maintenance schedule based on 
condition monitoring and the discussion held 
each fiscal year according to the Guidelines.

Changes to the interior 
spaces of cultural 
significance

Table 5-2, “The General Principles 
(Guidelines) for Maintenance Management,” 
shall be applied to the process of earthquake 
strengthening works currently conducted for 
the First Head Office, and to subsequent adap-
tation and use of the spaces.

Conduct the conservation management 
based on the discussion held each fiscal year 
according to the Guidelines.

Extension or new con-
struction of buildings 
and facilities

Implement according to Table 5-3, “Restrictions and criteria for changing existing conditions.”

Monitoring the condi-
tion of the property

As described in:
Table 6-1: “Elements that might negatively impact on the OUV & Monitoring Indicators” and
Table 6-2: “Monitoring Indicators and Observation Methods.”

Records of mainte-
nance and change

Keep records of the plaster walls, ornaments, 
or equipment removed by the earthquake 
strengthening works for the First Head Office, 
and for any other works or interventions at any 
building.

Keep records of any substantial change and 
intervention to the component parts and 
maintenance works.

Allocation in budgets 
for measures required 
to conserve heritage

Discuss the funding break up between the 
owner and the public authorities before the 
determination of budgets each fiscal year, and 
ensure there is no gap where funding is needed 
but allocation is not identified. 

Interpretation of the 
significance of the 
property

Develop an Interpretation Plan and begin to 
provide interpretation through media, websites, 
or other appropriate means or interpretation 
provided outside the site (visiting lectures, 
symposia, etc.).

According to Policy 15, organize a system 
for public access and on-site guidance or 
interpretation such as guided tours.
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Table 5-2 General Principles (Guidelines) for Maintenance Management

Item (Maintenance) General Principle (Guideline)

1. Repair
Examples:
• Repair of building’s steel 
frame structures
• Repair of external wall 
bricks
• Repair of floors
• Repair of overhead 
cranes

• Implement these repairs as part of the periodic maintenance management plan.
• When conducting repairs, adopt designs, styles, materials, and colors that closely match the 
element being repaired.
• If it is difficult to adopt a design close to that being repaired, use a design that reflects 
the original design of the building, or use materials and colors that are compatible with the 
character of the building.
• Keep in mind not to remove portions having no deterioration.
• Maintain the existing parts, objects, and materials for as long as possible.

2. Replacement
Examples:
• Replacement of roofs, 
windows, and doors
• Replacement of window 
frames, glass doors, and 
metal parts
• Replacement of 
guttering
and so on

• Technical discussions should be held to determine whether repair is applicable rather than 
replacement.
• Regarding replacement, replace parts, objects, and materials while retaining similarity to 
element being replaced, unless a conservation action has been agreed to replace in another way 
(such as to return to an earlier design or material).
• If it is difficult to adopt a design close to the element being replaced, use a design that reflects 
the original design of the building, or use materials and colors that are compatible with the 
character of the building.
•  Keep in mind not to remove portions that have no deterioration.
• Regarding replacement, keep records of size and details as much as possible.
• If equipment is replaced by necessity, keep records of the element being replaced, and the 
reason for its replacement. When replacing equipment, minimize any adverse impacts on the 
landscape and buildings.

3. Introduction of new 
materials
Examples:
• Repair and renewal of 
buildings
• Renewal of ceilings and 
floors
• Renewal of the internal 
and external doors and 
windows
• Full or partial replace-
ment of equipment

• New materials should, as far as is possible, match in form and colour, and if appropriate, 
material similar to the old material should be used, in another way (such as to return to an earlier 
design or material).
• If it is not appropriate to use materials close to those of the element being replaced, use a new 
material that reflects the original design of the building, or use materials and colors that are 
compatible with the character of the building.
• If new material or equipment is introduced by necessity, keep records of the reason. When 
introducing new equipment, minimize any adverse impacts on the landscape and buildings.

* The items indicated above are examples. In other cases, agreement on the appropriate approach to maximise the protection of OUV will be 
decided with input from relevant experts, owner and the stakeholders through the Local Conservation Council.
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Table 5-3 Restrictions and criteria for changing existing conditions

Restrictions Treatment criteria

[Prohibited actions]
1. Removal of the component parts
2. Extension of the facility con-
nected to each component element

○ The mayor must not give permission to these applications.

[Ref.] (Landscape Act Article 22)
2      In cases where an application for permission as prescribed in the preceding 
paragraph has been made, if the head of the landscape administrative 
organization concerned finds that the act for which such application has been 
made hampers the conservation of a good landscape involving the structure of 
the landscape importance concerned, he or she shall not grant permission as 
prescribed in said paragraph.

[Restricted actions]
3. Extension or new construction 
of the facility separated from each 
component element within the 
property
4. Major renovation and partial 
removal of the component parts
• Major reconstruction, remod-
eling, or change of colors causing 
remarkable changes in external 
appearance;
• Partial removal of a facility caus-
ing remarkable changes in external 
appearance;
• Removal of a central overhead 
crane in the Repair Shop.

○ Applications for permission to the city are required.

* In cases of improvements, new constructions, etc., of the water supply facilities 
within the grounds of the Onga River Pumping Station to continue working activity, 
applications for permission are not required, provided that the impact on the landscape 
is carefully considered.

[Ref.] (Landscape Act Article 22)
1      No person may extend, reconstruct, relocate or remove any structure of 
landscape importance; repair or remodel such structure to the extent of 
changing its appearance; or change the color of such structure without 
obtaining permission from the head of the landscape administrative 
organization concerned, provided, however, that this provision shall not apply 
to ordinary acts of management, minor acts, other acts specified in a Cabinet 
Order and acts committed as emergency measures needed in the event of an 
extraordinary disaster. 

* In the event that the necessity arises to implement actions not planned above, the stakeholders will discuss the matter, taking the 
compatibility of conserving heritage value and minimizing restrictions on productive operation, as well as the opinions of the owner, into 
consideration.

* In the cases below, applications for mayoral-level permission based on the Landscape Act are required.
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6Monitoring

In order to securely protect the elements directly reflecting the outstanding universal value of 
Yawata Steel Works, it is necessary to conduct regular monitoring and in case negative impacts 
are detected, measures removing the cause or alleviating the impact should be developed and 
implemented.
In this Chapter, based on the present conditions and problems of the component parts which were 
summarized in Chapter 2, Section 4, direction for properly conducting monitoring of the compo-
nent parts shall be clearly indicated and the indicator, observation method, period and recorders, 
etc., shall be presented.
In monitoring of Yawata Steel Works, as several organizations related to conservation are involved, 
Kitakyushu City and Nakama City, under coordination by the Counsellor at the Regional 
Development Agency, Cabinet Secretariat, conduct monitoring of the three elements in Yawata 
Steel Works compound and the Onga River Pumping Station respectively, to collect information 
and implement appropriate conservation.

80



Monitoring

Table 6-1 Elements that might negatively impact on the OUV & Monitoring Indicators

Elements that might negatively 
impact on the OUV Monitoring Indicators

Development
Pressure

1. Impact of development of 
surroundings on WH values 
(including visual setting and views)

• Numbers of decisions made to approve developments that impact 
adversely on the WH property. (Objective: No such decisions are 
made)
• Numbers of unauthorized developments
without proper procedures (Objective: No such developments occur)
• Number of observed impediments to important views from within 
components, or developments that reduce appreciation of WH 
values. (Objective: To ensure approved decisions and unauthorized 
developments do not result in adverse impacts.)
• Place and contents of change of current status

Decay of fabric 1. Deterioration of the fabric of the 
WH property over time.

• Change in condition of each component. (Objective: to observe 
changing condition so conservation action can be taken)

Environmental
Pressure

1. Acid Rain
(Impact on buildings)

1. Number of incidents of Acid Rain (Objective: to be able to respond 
to impacts of increased frequency)

Natural
Disasters

1. Typhoon, Torrential Rain, Heavy 
Rain
(Damage to components caused by 
flood, submergence, strong wind, 
and landslide.)
2. Earthquake
(Damage to components caused by 
earthquake.)
3. Fire 
(Damage to components caused 
by fire)

1-3
• Frequency of extreme events. (Objective: to be able to respond to 
impacts of increased frequency)
• Number of times components are damaged by extreme events. 
(Objective: to be able to respond to impacts of increased frequency)
• Number of actions taken to protect components from extreme 
events. (Objective: to balance preventative action with documented 
changes to threat) 
• Number of actions taken to repair components after damage 
by extreme events. (Objective: to demonstrate effectiveness in 
maintaining condition and integrity of the components damaged by 
extreme events)

Visitor
Pressure

1. Damaging increase of Visitors • Number of visitors
• Number of times car parking proves inadequate
• Number of complaints about visitor experience due to crowding
• Observed physical impact of visitors on the property.
(Objectives: *To balance visitor numbers with quality WH experience
*To limit or manage visitor numbers and behavior to avoid or 
minimize impact on WH fabric
*To best manage visitor infrastructure effectively and efficiently.)

Effective 
implementation 
of CMP

1. Ineffective implementation of 
CMP

• Proportion of CMP policies and strategies that are effectively 
implemented on an annual basis (Objective: To ensure CMP is 
effectively implemented.)
• Number of identified maintenance/conservation problems solved 
or addressed by work actions (Objective: To ensure conservation 
problems are resolved as they arise)
• The “General Principles (Guidelines) for Maintenance 
Management” is reviewed and if necessary revised annually. 
(Objective: To ensure maintenance guidelines are informed by 
experience and kept up to date.)
• Records are kept of all major actions taken on the components. 
(Objective: Conservation and management actions are documented to 
inform future conservation and management decisions)
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Table 6-2 Monitoring Indicators and Observation Methods

Indicator Observation Method Period Recorder

Numbers of decisions made to 
approve developments that impact 
adversely on the WH property.

Review of number of approvals for developments 
with negative impacts in property or Buffer Zone 
(Law for Protection of Cultural Properties, the 
Landscape Act, and the Port and Harbor Act)

Annual Kitakyushu 
City, Nakama  
City

Numbers of unauthorized 
developments
without proper procedures

Review number of unauthorized developments in 
property or Buffer Zone

Annual Kitakyushu 
City, Nakama  
City

Number of observed impediments 
to important views from within 
components, or developments that 
reduce appreciation of WH values.

Record views from a fixed viewpoint(s) within the 
components. 
Check by looking and record impediments.

Annual Kitakyushu 
City, Nakama  
City

Indicator Observation Method Period Recorder

Number of incidents of Acid Rain Count incidents of acid rain fall at components. Annual Kitakyushu 
City, Nakama  
City

Frequency of extreme events Count number of extreme events, and compare year 
by year.

Annual Kitakyushu 
City, Nakama  
City

Number of times components of the 
property are damaged by extreme 
events

Count number of times components damaged by 
extreme events.

Annual Kitakyushu 
City, Nakama  
City

Number of actions taken to protect 
components from extreme events

Count actions taken to protect components from 
possible extreme events.

Annual Kitakyushu 
City, Nakama  
City

Number of actions taken to repair 
components after damage by 
extreme events.

Count actions taken to repair components after 
extreme events.

Annual Kitakyushu 
City, Nakama  
City

Indicator Observation Method Period Recorder

Change in condition of each 
component

Review of condition of each component of the 
property, and assess the degree of deterioration of 
condition from the previous review (back up with 
photographs, plans and written descriptions for 
year-by-year comparison

Annual Kitakyushu 
City, Nakama  
City

Development Pressure

Environmental change and natural disasters

Decay of fabric

82



Indicator Observation Method Period Recorder

Numbers of decisions made to 
approve developments that impact 
adversely on the WH property.

Review of number of approvals for developments 
with negative impacts in property or Buffer Zone 
(Law for Protection of Cultural Properties, the 
Landscape Act, and the Port and Harbor Act)

Annual Kitakyushu 
City, Nakama  
City

Numbers of unauthorized 
developments
without proper procedures

Review number of unauthorized developments in 
property or Buffer Zone

Annual Kitakyushu 
City, Nakama  
City

Number of observed impediments 
to important views from within 
components, or developments that 
reduce appreciation of WH values.

Record views from a fixed viewpoint(s) within the 
components. 
Check by looking and record impediments.

Annual Kitakyushu 
City, Nakama  
City

Indicator Observation Method Period Recorder

Number of incidents of Acid Rain Count incidents of acid rain fall at components. Annual Kitakyushu 
City, Nakama  
City

Frequency of extreme events Count number of extreme events, and compare year 
by year.

Annual Kitakyushu 
City, Nakama  
City

Number of times components of the 
property are damaged by extreme 
events

Count number of times components damaged by 
extreme events.

Annual Kitakyushu 
City, Nakama  
City

Number of actions taken to protect 
components from extreme events

Count actions taken to protect components from 
possible extreme events.

Annual Kitakyushu 
City, Nakama  
City

Number of actions taken to repair 
components after damage by 
extreme events.

Count actions taken to repair components after 
extreme events.

Annual Kitakyushu 
City, Nakama  
City

Indicator Observation Method Period Recorder

Change in condition of each 
component

Review of condition of each component of the 
property, and assess the degree of deterioration of 
condition from the previous review (back up with 
photographs, plans and written descriptions for 
year-by-year comparison

Annual Kitakyushu 
City, Nakama  
City

Indicator Observation Method Period Recorder

Number of Visitors Count the number of visitors to the property. Annual Kitakyushu 
City, Nakama  
City

Number of times car parking proves 
inadequate

Record the number of times (and when) available 
parking is inadequate, and report annually.

Annual Kitakyushu 
City, Nakama  
City

Number of complaints about visitor 
experience due to crowding

Provide visitor feedback on-site or on-web.  Count 
complaints about crowding at the property.

Annual Kitakyushu 
City, Nakama  
City

Observed physical impact of 
visitors on the property.

Establish a monitoring system (eg physical tell-
tales, photographic monitoring, monthly condition 
checks).

Annual Kitakyushu 
City, Nakama  
City

Indicator Observation Method Period Recorder

Proportion of CMP policies and 
strategies that are effectively 
implemented on an annual basis

Count policies and strategies that have been acted 
upon.

Annual Kitakyushu 
City, Nakama  
City

Number of identified maintenance/
conservation problems solved or 
addressed by work actions

Check records of actions and count 1) identified 
maintenance/conservation problems, and 2) works 
or actions taken to directly address a reported 
problem.

Annual Kitakyushu 
City, Nakama  
City

The “General Principles 
(Guidelines) for Maintenance 
Management” is reviewed and if 
necessary revised annually

Indicate whether the “General Principles 
(Guidelines) for Maintenance Management” has 
been 1) reviewed, and 2) revised within the year.

Annual Kitakyushu 
City, Nakama  
City

Records are kept of all major 
actions taken on the components

Check whether adequate records of problems and 
actions are being kept, and are readily accessible.

Annual Kitakyushu 
City, Nakama  
City

Visitor Pressure, Conveying Outstanding Universal Value

Effective implementation of the CMP
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8Attachments

8.1 Supplementary Materials for Related Laws 
 that Provide the Presentation Method of Components

8.1.1 Landscape Act (excerpts)

Section 3 Structures of Landscape Importance, Etc.
Subsection 1 Designation of Structures of Landscape Importance, Etc.

Article 19 (Designation of structures of landscape importance)
(1) The head of a landscape administrative organization may designate any structure (including 
land and other articles that form a single landscape together with the structure; the same shall 
apply hereafter in this section) that is important for the development of a good landscape in a land-
scape planning area and that satisfies the criteria specified in an ordinance of the Ministry of Land, 
Infrastructure and Transport as a structure of landscape importance in accordance with a policy for 
the designation of structures of landscape importance (referred to in paragraph 3 of the following 
article as the “designation policy”) specified in a landscape plan.
(2) When the head of a landscape administrative organization intends to make designation as pre-
scribed in the preceding paragraph, he or she shall in advance hear the opinion of the owner (or all 
of the owners if there are two or more owners; the same shall apply in paragraph 2 of the following 
article and paragraph 1 of Article 21) of the structure concerned.

Article 22 (Restrictions on changes in current conditions)
(1) No person may extend, reconstruct, relocate or remove any structure of landscape importance; 
repair or remodel such structure to the extent of changing its appearance; or change the color of 
such structure without obtaining permission from the head of the landscape administrative organi-
zation concerned provided, however, that this provision shall not apply to ordinary acts of man-
agement, minor acts, other acts specified in a Cabinet Order and acts committed as emergency 
measures needed in the event of an extraordinary disaster.
(2) In cases where an application for permission as prescribed in the preceding paragraph has 
been made, if the head of the landscape administrative organization concerned finds that the act 
for which such application has been made hampers the conservation of a good landscape involv-
ing the structure of landscape importance concerned, he or she shall not grant permission as pre-
scribed in said paragraph. 
(3) In cases where an application for permission as prescribed in paragraph 1 has been made, if the 
head of the landscape administrative organization concerned finds it necessary for the conserva-
tion of a good landscape involving the structure of landscape importance concerned, he or she may 
attach conditions to the permission to be granted. 
(4) Notwithstanding the provision of paragraph 1, no state organ or local government shall be 
required to obtain permission as prescribed in said paragraph for any act. In this case, when a state 
organ or local government intends to carry out an act, the state organ or local government shall in 
advance consult with the head of the landscape administrative organization concerned.
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8.1.2 Port and Harbor Act (excerpts)

Article 3-3 (Port Plan)
(1) The Port Management Body of a Major Port shall formulate a plan for the development, utiliza-
tion and preservation of the port and for the preservation of areas adjacent to the port (hereinafter 
referred to as the “Port Plan”) as specified by a Cabinet Order.

Article 38 (Waterfront Area)
(1) The Port Management Body may designate the Waterfront Area in areas other than the city 
planning area designated pursuant to the provisions of Article 5 of the City Planning Act.

Article 39 (Designation of Zones)
(1) The Port Management Body may designate zones as listed in the following items within the 
Waterfront Area.
(i) Commercial zone: a zone designated for handling passengers or general cargo
(ii) Special cargo zone: a zone designated for handling coal, ores and other cargo which are nor-
mally handled in bulk
(iii) Industrial zone: a zone designated for the establishment of factories and other industrial 
facilities
(iv) Railway connection zone: a zone designated for railway connection with ferryboats
(v) Fishery zone: a zone designated for handling marine products or for necessary preparations by 
fishing boats for sailing out
(vi) Bunker zone: a zone designated for storage and supply of ship fuel.
(vii) Hazardous materials zone: a zone designated for handling explosives and other hazardous 
materials
(viii) Marina zone: a zone designated for yachts, motor boats and other craft for sporting and recrea-
tional purposes
(ix) Scenic and recreation zone: a zone designated for the preservation of scenery and the promo-
tion of the welfare of harbor workers and persons visiting the port

8.2 Supplementary Materials for Related Laws that Provide 
 Regulations and Protection Methods for the Buffer Zone

Landscape Act

Section 2 Regulation of Acts, Etc.

Article 16 (Notification, recommendation, etc.)

(1) Any person who intends to commit any of the following acts in a landscape planning area shall 
in advance notify the head of the landscape administrative organization concerned of the type of 
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act, place, design or construction method, the scheduled date of commencement, and other mat-
ters specified in an ordinance of the Ministry of Land, Infrastructure and Transport pursuant to an 
ordinance of the Ministry of Land, Infrastructure and Transport (or, in the case of any of the acts 
listed in (iv) an ordinance of a landscape administrative organization; the same shall apply hereaf-
ter in this article).
(i) The construction, addition, reconstruction or relocation of a building, repair or remodeling that 
alters the appearance of a building, or color alteration (hereinafter referred to as “building, etc.”)
(ii) The construction, addition, reconstruction or relocation of a structure, repair or remodeling 
that alters the appearance of a structure, or color alteration (hereinafter referred to as “construc-
tion, etc.”)
(iii) Any of the acts of development referred to in Article 4 paragraph 12 of the City Planning Act 
and other acts specified in a Cabinet Order
(iv) Any of the acts other than those listed in the three preceding items that are specified in an ordi-
nance of a landscape administrative organization in accordance with a landscape plan as acts that 
could adversely affect the development of a good landscape
Port and Harbor Act

Same articles as described in 8.2.1

River Act (Excerpts) 

Chapter II. The Administration of Rivers

Section 3. Regulation and Restrictions for River and River Use

Subsection 1. General Provisions

Article 23(Permission for River Water Use)
(1)Any person who intends to use the water of a river shall obtain the permission of the river admin-
istrator as may be provided for in detail by Ministry of  Construction Ordinance.
Article 24(Permission for Land Occupancy )
(1)Any person who intends to occupy land within a river zone (excluding land administered by a 
person other than the river administrator on the basis of his title; hereinafter the same in the follow-
ing article) shall obtain the permission of the river administrator as may be provided for in detail by 
Ministry of Construction Ordinance.
Article 25(Permission for Taking Earth, Stone, etc.)
(1)Any person who intends to take earth and stone (including sand; hereinafter the same) from 
the land within a river zone shall obtain the permission of the river administrator as may be pro-
vided for in detail by Ministry of Construction Ordinance. The same shall apply to any person 
who intends to take such products of a river other than earth and stone as may be designated by 
Government Ordinance from the land within a river zone.
Article 26(Permission for Construction of Structures)
(1)Any person who intends to construct, reconstruct or remove a structure on the land within a 
river zone shall obtain the permission of the river administrator as may be provided for in detail 
by Ministry of Construction Ordinance. The same shall apply to any person who intends to 
construct,reconstruct or remove a structure for storing or making stagnate the water of a river in the 
sea near the estuary.
Article 27(Permission for Land Excavation)
(1)A person who seeks to excavate, bank or cut or carry out any other act that alters the shape of 
land in river zones (excluding acts approved under Paragraph 1 of the preceding article) or seeks 
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to plant or cut trees on land in river zones must obtain permission from the river administrator in 
accordance with provisions in Ministry of Construction Ordinances.This does not apply in the case 
of minor or simple acts stipulated in Government.
 (4)In case it is deemed that a river administration facility or a structure constructed by obtain-
ing the permission of the preceding article will be damaged by land excavation, banking or cut-
ting on the land within the river zone and cause a serious hindrance to river administration, the 
river administrator shall not give the permission of the preceding paragraph or enter  i n t o 
the agreement referred to in Article 95 with respect to specified land within the river zone which 
includes the site of the river administration facility concerned or of the structure concerned.
(5)The river administrator shall notify the public of the area referred to in the preceding paragraph 
as provided for in detail by Ministry of Construction Ordinance.

Outdoor Advertisement Act (Excerpts) 

Section 2 Restrictions on advertisement

Article 3 (Prohibition of advertisement display, etc.)
(1)When deemed necessary to maintain the favorable landscape or the scenic beauty, prefectures 
may, pursuant to provisions of Prefectural Ordinance, prohibit the display of advertisement or 
installation of signs at following districts or places.
(i) Category 1 low rise-rise exclusive residential districts, category 2 low-rise exclusive residential 
districts, category 1 medium-to-high-rise exclusive residential districts, category 2 medium-to-
high-rise exclusive residential districts, landscape zones, scenic districts or preservation districts 
for groups of historic buildings provided for section 2 of the City Planning Act (Act No.100 of 1968)

Article 4
(1)When deemed necessary to develop a favorable landscape, maintain the scenic beauty or pre-
vent harm to public, prefectures may, pursuant to provisions of Prefectural Ordinance, establish 
necessary restrictions including to make it necessary for display of advertisement and installa-
tion of signs (except for those of which display or installation is prohibited pursuant to the ordi-
nance based on the provision of the preceding Article) to obtain the permission of the prefectural 
governor.

8.3 Joint ICOMOS-TICCIH Principles for the Conservation of 
 Industrial Heritage Sites, Structures, Areas and Landscape

Preamble
Around the World, a great diversity of sites, structures, complexes, cities and settlements, land-
scapes and routes bear witness to human activities of industrial extraction and production. In 
many places, this heritage is still in use and industrialisation is still an active process with a sense 
of historical continuity, while in other places it offers archaeological evidence of past activities and 
technologies. Besides the tangible heritage associated with industrial technology and processes, 
engineering, architecture and town-planning, it includes many intangible dimensions embodied 
in the skills, memories and social life of workers and their communities.

The global process of industrialisation observed over the past two centuries constitutes a major 
stage of human history, making its heritage particularly important and critical to the Modern 
World. While precursors and beginnings of industrialisation can be recognized in many parts of 
the world well back into ancient times through active or archaeological sites, for our purposes, 
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the period and geographical extent of these principles’ primary interest coincides with common 
notions of the Industrial Revolution, but we also extend our attention to any global example of the 
industrialization process, regardless of time or place.

The industrial heritage is highly vulnerable and often at risk, often lost for lack of awareness, docu-
mentation, recognition or protection but also because of changing economic trends, negative per-
ceptions, environmental issues or its sheer size and complexity. Yet, by extending the life-cycle of 
existing structures and their embodied energy, conservation of the built heritage, in particular the 
industrial heritage, can contribute to achieving the goals of sustainable development at the local, 
national and international levels. It touches the social as well as the physical and environmental 
aspects of development and should be acknowledged as such.

Over the past decades, growing research, international and interdisciplinary cooperation as well 
as community initiatives have greatly contributed to a better appreciation of the industrial heritage 
and increased collaboration between stewards, stakeholders and professionals. This progress has 
benefitted from the development of a corpus of international references and guidelines by ICOMOS 
– the International Council on Monuments and Sites, and the implementation of international rec-
ommendations and instruments such as the World Heritage Convention adopted by UNESCO in 
1972. In 2003, The International Committee for the Conservation of Industrial Heritage (TICCIH) 
adopted its Nizhny Tagil Charter for the Industrial Heritage, a first international reference text of 
such recognition to guide protection and conservation in the field.

Acknowledging the particular nature of the industrial heritage and the issues and threats affect-
ing it as a result of its relation to the contemporary economic, legal, cultural and environmental 
contexts, ICOMOS and TICCIH wish to expand their cooperation by adopting and promoting the 
dissemination and use of the following Principles to assist in the documentation, protection, con-
servation and appreciation of industrial heritage as part of the heritage of human societies around 
the World.

1. Definition: The industrial heritage consists of sites, structures, complexes, areas and landscapes 
as well as the related machinery, objects or documents that provide evidence of past or ongoing 
industrial processes of production, the extraction of raw materials, their transformation into goods, 
and the related energy and transport infrastructures. Industrial heritage reflects the profound con-
nection between the cultural and natural environment, as industrial processes – whether ancient 
or modern – depend on natural sources of raw materials, energy and transportation networks to 
produce and distribute products to broader markets. It includes both material assets – immovable 
and movable –, and intangible dimensions such as technical know-how, the organisation of work 
and workers, and the complex social and cultural legacy that shaped the life of communities and 
brought major organizational changes to entire societies and the world in general.

2. Industrial heritage sites are very diversified in terms of their purpose, design and evolution over 
time. Many are representative of processes, technologies as well as regional or historical condi-
tions while others constitute outstanding achievements of global influence. Others are complexes 
and multiple site operations or systems whose many components are interdependent, with differ-
ent technologies and historical periods frequently present. The significance and value of industrial 
heritage is intrinsic to the structures or sites itself, its material fabric, components, machinery and 
setting, expressed in the industrial landscape, in written documentation, and also in the intangible 
records contained in memories, arts and customs.

I. Document and understand industrial heritage structures, sites, areas and landscapes and their 
values
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3. Researching and documenting industrial structures, sites, landscapes and the related machin-
ery, equipment, records or intangible aspects is essential to their identification, conservation, and 
the appreciation of their heritage significance and value. Human skills and knowledge involved 
in old industrial processes are a critically important resource in conservation and must be consid-
ered in the heritage evaluation process.

4. Researching and documenting industrial heritage sites and structures must address their his-
torical, technological and socio-economical dimensions to provide an integrated base for conser-
vation and management. It requires an interdisciplinary approach supported by interdisciplinary 
research and educational programmes to identify the significance of industrial heritage sites or 
structures. It should benefit from a diversity of sources of expertise and information including 
site surveys and recording, archaeological investigation, material and landscape analysis, oral 
history and/or research in public or corporate archives. Research and preservation of documen-
tary records, company archives, building plans, and specimens of industrial products should be 
encouraged. The evaluation and assessment of documents should be undertaken by an appropri-
ate specialist in the industry to which they relate to determine their heritage significance. The 
participation of communities and other stakeholders is also an integral part of this exercise.

5. Thorough knowledge of the industrial and socio-economic history of an area or country or their 
links to other parts of the world is necessary to understand the significance of industrial heritage 
sites or structures. Single industry context, typological or regional studies, with a comparative 
component, aimed at key industrial sectors or technologies are very useful in recognizing the herit-
age values inherent in individual structures, sites, areas or landscapes. They should be accessible 
and searchable by the public, scholars as well as managers.

II. Ensure effective protection and conservation of the industrial heritage structures, sites, areas 
and landscapes

6. Appropriate policies, legal and administrative measures need to be adopted and adequately 
implemented to protect and ensure the conservation of industrial heritage sites and structures, 
including their machinery and records. These measures have to address the close relation between 
the industrial heritage, industrial production and the economy, in particular with respect to rules 
for corporations and investments, trades or patents, and standards applicable to active industrial 
operations.

7. Integrated inventories and lists of structures, sites, areas, landscapes their setting and associ-
ated objects, documents, drawings and archives or intangible heritage should be developed and 
used as part of these effective management and conservation policies and protection measures. 
These should benefit from a legal recognition, adequate conservation and management to ensure 
that their significance, integrity and authenticity are maintained. In the case of industrial heritage 
identified through fortuitous discovery, temporary protection should be granted to allow time nec-
essary for proper heritage documentation and research.

8. In the case of active industrial structures or sites of heritage significance, it must be recognized 
that their continued use and function might carry some of their heritage significance and pro-
vide adequate conditions for their physical and economic sustainability as a living production 
or extraction facilities. Their specific technical characteristics and features need to be respected 
while implementing contemporary regulations such as building codes, environmental require-
ments or risk reduction strategies to address hazards of natural or human origin.
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9. Protection measures should apply to buildings and their contents since completeness or func-
tional integrity is especially important to the significance of industrial heritage structures and 
sites. Their heritage value may be greatly jeopardized or reduced if machinery or other significant 
components are removed, or if subsidiary elements which form part of a whole site are destroyed. 
Legal and administrative frameworks should be developed to enable authorities to respond quickly 
to the closure of operating industrial heritage sites and complexes to prevent removal or destruc-
tion of significant elements such as machinery, industrial objects or related records

III. Conserve and maintain the industrial heritage structures, sites, areas and landscapes

10. Appropriate original or alternative and adaptive use is the most frequent way and often the most 
sustainable way of ensuring the conservation of industrial heritage sites or structures. New uses 
should respect significant material, components and patterns of circulation and activity. Specialist 
skills are necessary to ensure that the heritage significance is taken into account and respected in 
managing the sustainable use of these industrial heritage sites and structures. Building codes, risk 
mitigation requirements, environmental or industrial regulations, and other standards should be 
implemented in an adapted way to take heritage dimensions into account when they are enforced 
through physical interventions.

11. Wherever possible, physical interventions should be reversible, and respect the age value 
and significant traces or marks. Changes should be documented. Reverting to a previous known 
state may be acceptable under exceptional circumstances for educational purposes, and must be 
based on thorough research and documentation. Dismantling and relocating are only acceptable 
in extraordinary cases when the destruction of the site is required by objectively proved over-
whelming economic or social needs.

12. In case of prospective redundancy, decommissioning, and / or adaptation of industrial heritage 
sites or structures, the processes should be recorded including, for example, where components 
have to be demolished and machinery has to be removed. Their material form as well as their func-
tioning and location as part of the industrial processes should be exhaustively documented. Oral 
and / or written stories of people connected with work processes should also be collected.

IV. Present and communicate the heritage dimensions and values of industrial structures, sites, 
areas and landscapes to raise public and corporate awareness, and support training and research

13. The industrial heritage is a source of learning which needs to be communicated in its multiple 
dimensions. It illustrates important aspects of local, national and international history and inter-
actions over times and cultures. It demonstrates the inventive talents related to scientific and tech-
nological developments, as well as social and artistic movements. Public and corporate awareness 
and understanding for the industrial heritage are important means for its successful conservation.

14. Programmes and facilities such as visits of active industrial heritage sites and the presenta-
tion of their operations as well as the stories and intangible heritage associated with their his-
tory, machinery and industrial processes, industrial or city museums and interpretation centres, 
exhibitions, publications, websites, regional or trans-boundary itineraries should be developed 
and sustained as means to raise awareness and appreciation for the industrial heritage in the full 
richness of its meaning for contemporary societies. These should ideally be located at the heritage 
sites itself where the process of industrialisation has taken place and can be best communicated. 
Wherever possible, national and international institutions in the field of research and conserva-
tion of heritage should be empowered to use them as educational facilities for the general public 
and the professional communities.
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8.4 Rules of Yawata Conservation Council
 (Establishment)
Article 1 The Yawata Conservation Council (hereinafter referred to as the “Council”) shall be 
established under the “General Principles and Strategic Framework for the Conservation and 
Management of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related 
Areas” (hereinafter referred to as the “Strategic Framework”) in order for the component parts 
located in the Yawata area, which constitute the property to be appropriately conserved and man-
aged with the cooperation of relevant parties pursuant to applicable laws and regulations and 
The Imperial Steel Works, Japan Conservation Management Plan (hereinafter referred to as the 
“Conservation Management Plan (CMP)”).  

(Missions)
Article 2 The Council shall be responsible for the following duties as set forth in the Strategic 
Framework: 
(i) To exchange information and opinions with relevant parties of the component part located in the 
Yawata area on any matters relative to the component part such as the Conservation Management 
Plan and its implementation methods, improvement methods and monitoring of the condition of 
each property, and to make decisions as the Council. 
(ii) To be responsible for the following duties within the feedback mechanism specified in the 
Strategic Framework.
a. To receive monitoring reports at least annually from the responsible body for monitoring and, 
if it is found that any heritage value is threatened with loss due to insufficient conservation and 
management, to receive promptly a report thereon from the responsible body for monitoring, in 
addition to the foregoing periodical reports. 
b. To hold discussions based on the reports set forth in a. above and review to improve conservation 
and management methods as needed.
c. To report at least annually to the “National Committee of Conservation and Management for the 
Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” (hereinafter 
referred to as the “National Committee”) on the status of monitoring for the component part and to 
request the National Committee to consider additional measures, if the Council determines that it 
is necessary to take additional measures for the property as a whole in order to appropriately con-
serve the component part.         
d. To seek professional advice from the Industrial Heritage Expert Committee (including Operative 
Properties) (hereinafter referred to as the “Expert Committee”) and the Council for Cultural Affairs 
or any of their members on methods of risk avoidance, improvement plans for conservation and 
management methods and any other matters as needed.
e. To exchange information and opinions, and to make decisions on taking measures necessary for 
the conservation and management of the component part, if the National Committee requests it to 
do so.
(iii) To evaluate the implementation status of conservation and management under the Conservation 
Management Plan every six years and, if necessary, to clarify a cause of any problem and to amend 
the Plan after consultation on countermeasures therefor among relevant parties with the support of 
the Expert Committee and the Council for Cultural Affairs.
(iv) To report to the National Committee on evaluation results for conservation status of value of 
each component and alteration in the surrounding environment with the support of the Expert 
Committee and the Council for Cultural Affairs, if necessary, as part of process for the prepara-
tion of periodical reports to be made by the Japanese Government under the provisions of the 
Operational Guidelines for the Implementation of the World Heritage Convention.       
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(Organization)
Article 3 (1) The Council shall be an organization that is very open to relevant parties such as those 
belonging to concerned national government ministries, local governments and owners of the com-
ponent parts who need to be involved in exchanging opinions and making decisions on conserva-
tion and management in accordance with the principle of establishment of a partnership for the 
conservation and management of the World Heritage Site.     
(2) The Council shall be organized by the Cabinet Secretariat as the secretariat, concerned national 
government ministries that hold jurisdiction over conservation methods and related industries, 
local governments and owners of the component parts.
(3)The members of the Council shall be constituted by persons who hold the offices listed in the 
right column of Appended Tabele1.  
(4) The Chairperson of the Council shall be the Cabinet Secretariat.     
(5) The Chairperson shall preside over the Council.

(Meetings of Council)
Article 4 (1) The meetings of the Committee shall be convened when the Chairperson determines 
that it is necessary in consultation with Cabinet Secretariat.
(2) The Chairperson shall assume the Chairpersonship of the meetings and expedite their 
proceedings.   
(3) The Council may require any person other than the members to be present at any of the meet-
ings and hear his/her opinions as needed. 

(Board of Directors)
Article 5 (1) The Council shall have a Board of Directors to let it assist in implementing the 
Council’s duties.    
(2) The members of the Board shall be constituted by the persons who hold the offices listed in 
Appended Table 2. 
(3) The Board of Directors shall have a Secretary General who shall be elected from among the 
Directors.  
(4) The meetings of the Board of Directors shall be convened when the Secretary General deter-
mines that it is necessary.
(5) The Secretary General shall assume the Chairpersonship of the meetings of the Board of 
Directors and expedite their proceedings.
 
(Secretariat)
Article 6 (1) Cabinet Secretariat, as the secretariat, shall carry out the Council’s administrative 
work in collaboration with Nippon Steel & Sumitomo Metal Corporation, Fukuoka Prefecture, 
Kitakyushu City and Nakama City.

8.5 Guidelines for Conservation and Management Aligned 
 with Global Principles

In this document, “physical measures for conservation and management” refers to civil engi-
neering work, construction work, new construction of facilities and infrastructure, or other physi-
cal measures taken within the boundaries of the component parts of the “Sites of Japan’s Meiji 
Industrial Revolution: Kyushu-Yamaguchi and Related Areas” for the following purposes: 

(Possible examples as purposes of physical measures for conservation and management)
(i) Operation of the component parts as working industrial sites
(ii) Conservation and Utilization of Cultural Properties
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(iii) As common purposes concerning working / non-working components:
(iv) Maintenance and management of the component parts
(v) Prevention of physical deterioration of the component parts
(vi) Restoration of location of danger caused by a natural disaster within the boundaries of the 
component parts
(vii) Assurance of security and convenience for visitors 
(viii) Assurance of security for residents living in the vicinity
(ix) Enhancement of visitors’ understanding of the heritage value
(x) Response to external social and economic needs associated with the heritage

1. Need for risk analysis and consultation with experts 
(1) It should be recognized that any physical measures for conservation and management taken 
within the boundaries of the component parts of “Sites of Japan’s Meiji Industrial Revolution: 
Kyushu-Yamaguchi and Related Areas” for whatever purpose may involve the risk of reducing or 
damaging the significance that contributes to the Outstanding Universal Value (OUV) as a World 
Heritage property, if the scale, details, methods, etc. of such measures are incorrect.
(2) To avoid such risks, a full risk analysis should be conducted in advance. By giving comprehen-
sive consideration to the actual requirement for the measures and the possible risks, implementa-
tion/non-implementation, scale, details, and methods to be adopted to undertake the measures 
will be determined appropriately. 
Details and an outline of possible future maintenance work should be included in the Conservation 
Management Plan (CMP) in advance. The procedures for risk analysis to be conducted for indi-
vidual maintenance work plans, and for the process to reflect the analysis results should also be 
set forth in the CMP. Judgments made following the process should be stipulated in the CMP 
before deciding and implementing a specific measure. Emergency responses should be consid-
ered separately. 
(i) Implementation should be limited to cases that are objectively determined as necessary.  
(ii) More rigorous analysis and judgment should be made in higher risk cases that involve tempo-
rary dismantlement. An alternate measure, if available, should be selected whenever possible.
(iii) Even when implementation is determined as reasonable, the number and level of the imple-
mentation should be the minimum necessary, and the details and methods of the implementation 
that can reduce risks should be selected. To that end, conducting study research and learning from 
domestic and international models are necessary.
(iv) Appropriate advice from an expert’s perspective, supported by objective evidence, is essen-
tial, even from the phase of planning prior to the proposal of specific details. All such expert advice 
should be documented and used to conduct extensive and active discussions.
(v) “Sites of Japan’s Meiji Industrial Revolution : Kyushu-Yamaguchi and Related Areas” includes 
industrial facilities or infrastructure that are no longer in operation and whose structure and ancil-
lary equipment was subsequently lost in whole or part, leaving only a trace and existing under-
ground remains. There is no plan to reconstruct or restore such facilities or infrastructure within 
the boundaries of the component parts. 

2. Conservation of the historically accumulated value of the industrial heritage
(1) The component parts of “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas” include an accumulation of elements that represent the value of the age, which 
have been added to, or evolved, with industrial and technological development over time. 
(2) Significance of such industrial heritage accumulated over time itself contributes to the 
Outstanding Universal Value of the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas” as a World Heritage property. 
(3) Changing and restoring the existing condition of such components to its condition at a specific 
period in days of old (including integration into the architectural style of a particular time) may 
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result in the removal of elements that represent heritage value of each period accumulated over 
time, and therefore should be avoided. Such elements should preferably be conserved in an appro-
priate manner. 

3. Conservation of elements representing an original industrial purpose or use
(1) The component parts of the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi 
and Related Areas” include existing elements that represent an original industrial purpose or use. 
(2) In the case of working sites, these elements can be conserved appropriately when such opera-
tion is continued. Based on the accurate understanding of such a mechanism, conservation efforts 
should be made. 
(3) Even no working sites still retain elements that represent an original industrial purpose or use 
at the time when they were operated as industrial facilities or infrastructure. 
Conservation of these elements is indispensable for the conservation of values for an industrial 
heritage. Before taking measures for conservation and management, it is necessary to precisely 
understand and identify the existence of such elements, and the details and methods of the meas-
ures should be carefully considered in order not to damage or destroy such elements. 

4. Conservation of elements that represent the reality of the industry and industrial character
(1) The specific elements of the component parts that contribute to the Outstanding Universal 
Value as a World Heritage property range widely, from the architectural and civil engineering 
structures of the component parts’ industrial facilities or infrastructure, to a railway track, ash pro-
duced through operations, a waste dump site, and the ruined industrial landscape. They represent 
the reality of the industry and the industrial character of the age. They also contribute to enhancing 
the heritage value as they have been passed down to today and exist in harmony with the authentic 
setting reminiscent of the industrial atmosphere. 
Therefore, these elements must be conserved appropriately.
(2) As these elements may conflict with the concept of aesthetic landscape, they face the risk of 
being removed or destroyed.
Measures taken to secure or improve the aesthetic landscape, beyond routine maintenance work, 
within the boundaries of the component parts must be avoided, as they may result in the removal of 
the character that represent the truth about the industry, or in a lack of harmony with the authentic 
setting that retains the industrial atmosphere. This could cause a reduction or loss in the sig-
nificance of the component parts, which contributes to the Outstanding Universal Value of the 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” as a World 
Heritage property.
(3) The addition of an excessive and artificial element that does not fit or harmonize with what the 
intrinsic nature of the industry as part of the conservation and management measures may result 
in a reduction or loss of the property’s OUV, depending on its details or scale, even if it is actually 
necessary for conservation and management. Therefore, when such an addition is likely to affect 
the heritage value, it should be avoided and its details and scale should be modified to a level that 
will not affect the significance of the site.

8.6 The Earthquake Strengthening Work Plan 
 of the First Head Office of the Yawata Steel Works

About determination of the earthquake strengthening work method for the first head office of the 
Yawata Steel Works

1. Necessity of the work
- Recently, the first head office of the Yawata Steel Works, the construction of which was completed 
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in 1899, has deteriorated due to age, and as a result of investigation, it was found that collapse was 
possible unless immediate action was taken. So we have decided to carry out earthquake strength-
ening work.

- Basic policies for execution of work are as follows:
(1) Strengthening work shall be carried out only for the brick framework without repair work of the 
interior.
(2) The current state shall be preserved as much as possible and current members shall be used 
even in the reworking range.
(3) The following three points should be met in selecting work methods: ① To maintain reliability 
in expert evaluation and adoption, etc.; ② To have relatively small effects on the building appear-
ance and the inside of the building, and ③ To make available for removable as necessary in the 
future.

2. Basic idea for selection of the work method
- As a result of a study based on the above basic policies, we selected the “steel frame/steel plates 
planking method” as a basic work method.

- This method is to improve quake resistance by strengthening wall surfaces, by which both sur-
faces of the interior partition walls are planked with steel plates, and exterior wall surfaces are 
not planked with steel plates from an aesthetic viewpoint, but H-section steel and steel plates are 
installed on the indoor side.

- Last fall, we explained the above at the Advisory Committee, where implementation by the work 
method in question was accepted.

(At that time, it was requested to consider the challenge of reducing H-section steel affecting the 
internal appearance of the building as much as possible.)

3. Determination of the work method
- As a result of detailed design, approximately a 30% reduction of steel plates from the original 
plan was determined, but it turned out that there was a need to increase the quantity of H-section 
steel installed to secure earthquake-resistance strength of exterior wall surfaces; therefore, we 
partially reviewed the work method and decided to adopt the “reinforcement insertion method” for 
the exterior wall surfaces.

- This work method is to improve quake resistance by inserting reinforcement in walls on the outer 
periphery of the building, which is characterized by the fact that interior wall surfaces do not 
require strengthening with steel materials or steel frames (As for the wall surfaces inside the build-
ing, the steel plate planking method was adopted as originally planned).

- This “reinforcement insertion method” is a technically-established work method having already 
been proven in adoption for repair of important cultural assets (for example, Yamaguchi Prefectural 
Assembly Hall, for example, an important cultural asset) in Japan.

4. Schedule of execution of the work
- April to September 2013: Preparatory work (removal of fittings and fixtures, wall surface strength 
test, etc.)
- October 2013 to March 2014: Main work
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Appendix 1  Detailed Information of Protective Designation

Appendix 2  Detailed Information of the Boundaries of the Property

Appendix 3  Supplementary Information about Comparative Analysis

Appendix 4  Supplementary Information about Expertise

Appendix 5  Laws which Protect the Nominated Property

Appendices 6-20 ( Large Scale Map, “General Principles and Strategic 
Framework for Conservation and Management” and 13 individual 
Conservation Management Plans) are attached in other files.
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No. Component Parts Designation under Domestic Law of Japan Date of designation

1-1
Hagi Reverberatory 
Furnace 

Historic Site (LPCP)
Historic Site (LPCP) (add)

December 9, 1924
March 22, 1980

1-2
Ebisugahana 
Shipyard

Historic Site (LPCP) October 17, 2013

1-3
Ohitayama Tatara 
Iron Works

Historic Site (LPCP) September 19, 2012

1-4 Hagi Castle Town

Historic Site (LPCP): Old Residence of Takayoshi Kido
Historic Site (LPCP): Ruins of Hagi Castle
Prefectural Road (Road Act) Hagi-Joshi Line
Historic Site (LPCP): Hagijo-jokamachi
Important Preservation District for Groups of Historic 
Buildings (LPCP): Horiuchi District in Hagi City
City Road (Road Act): Yoshidacho Shizuki Line 
Historic Site (LPCP): Ruins of Hagi Castle (add)
Historic Site (LPCP): Hagijo-jokamachi (add) 
City Road (Road Act): Koboji Horiuchi Line
Prefectural Road: Hagi Joshi Line (change)

March 25, 1932
June 9, 1951
October 1, 1958
January 10, 1967
September 4, 1976
May 31, 1978 add
March 31, 1981
February 22, 2010
January 24, 2012
July 5, 2013
July 5, 2013

1-5
Shokasonjuku 
Academy

Historic Site (LPCP): Shokasonjuku Academy & Old 
Residence of Shoin Yoshida’s Confinement

October 12, 1922

2-1 Shuseikan

Place of Scenic Beauty (LPCP): Sengan-en
Historic Site (LPCP): Former Shuseikan & Former 
Kagoshima Foreign Engineers’ Residence
Important Cultural Property (LPCP): Former Shuseikan 
Machinery Factory & Former Kagoshima Foreign 
Engineers’ Residence
Historic Site (LPCP): Former Shuseikan (add)
Place of Scenic Beauty (LPCP): Sengan-en (add)
Historic Site (LPCP): Former Shuseikan & Ruin of 
Kagoshima Textile Mill and Former Kagoshima Foreign 
Engineers’ Residence (add)
Historic Site (LPCP): Former Shuseikan & Site of 
Kagoshima Textile Mill (add)

May 15, 1958
February 25, 1959

June 21, 1962

March 27, 2013
October 17. 2013
October 17. 2013

(planned in 2014)

2-2
Terayama Charcoal 
Kiln

Historic Site (LPCP): as part of Former Shuseikan  
Historic Site (LPCP): as part of Former Shuseikan (add)
Historic Site (LPCP): as part of Former Shuseikan (add)

March 27, 2013
October 17, 2013
(planned in 2014)

2-3
Sekiyoshi Sluice 
Gate of Yoshino Leat

Historic Site (LPCP): as part of Former Shuseikan March 27, 2013

3-1
Nirayama 
Reverberatory 
Furnaces

Historic Site (LPCP)
Locally Designated River (River Act): Nirayama 
Furukawa River 
Landscape Planning Area (Landscape Act)

March 8, 1922
March 21, 2013

(planned in 2014)

4-1
Hashino Iron Mining 
and Smelting Site

Historic Site (LPCP): Smelting Site 
Hometown Forest (LAMNF): National Forest within 
Hashino Iron Mining and Smelting Site
Structure of Landscape Importance (Landscape Act): 
Iron Mining Site
Historic Site (LPCP): Smelting Site (add)

June 3, 1957
April 19, 2012

April 22, 2013

(planned in 2014)

5-1 Mietsu Naval Dock Historic Site (LPCP) March 27, 2013

6-1 Kosuge Slip Dock
Historic Site (LPCP)
Structure of Landscape Importance (Landscape Act)

April 12, 1969
(planned in 2014)

6-2
Mitsubishi No.3 Dry 
Dock

Structure of Landscape Importance (Landscape Act)
Waterfront Area (Port and Harbor Act)

(planned in 2014)
August 29, 2000

6-3
Mitsubishi Giant 
Cantilever Crane

Structure of Landscape Importance (Landscape Act)
Waterfront Area (Port and Harbor Act)

(planned in 2014)
August 29, 2000
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6-4
Mitsubishi Former 
Pattern Shop

Structure of Landscape Importance (Landscape Act)
Waterfront Area (Port and Harbor Act)

(planned in 2014)
August 29, 2000

6-5
Mitsubishi 
Senshokaku Guest 
House

Structure of Landscape Importance (Landscape Act)
Waterfront Area (Port and Harbor Act)

(planned in 2014)
August 29, 2000

6-6 Takashima Coal Mine Historic Site (LPCP) (planned in 2014)

6-7 Hashima Coal Mine
Historic Site (LPCP)
Coastal Preservation Area (Coast Act)
Coastal Preservation Area (Coast Act) (add)

(planned in 2014)
March 28, 1958
May 6, 1964

6-8
Glover House and 
Office

Important Cultural Property (LPCP)
Important Preservation District for Groups of Historic 
Buildings (LPCP): Minamiyamate District

June 7, 1961
April 30, 1991

7-1-1 Miyanohara Pit
Important Cultural Property (LPCP)
Historic Site (LPCP)
Historic Site (LPCP) (add)

May 1, 1998
January 19, 2000
March 27, 2013

7-1-2 Manda Pit
Important Cultural Property (LPCP)
Historic Site (LPCP)
Historic Site (LPCP) (add)

May 1, 1998
January 19, 2000
March 27, 2013

7-1-3 Coal Railway

Historic Site (LPCP)
Structure of Landscape Importance
Historic Site (LPCP) (add)
Structure of Landscape Importance (add)

March 27, 2013
August 1, 2013
(planned in 2014)
(planned in 2014)

7-1-4 Miike Port

Port Area (Port and Harbor Act)
Waterfront Area (Port and Harbor Act)
Structure of Landscape Importance: Old Nagasaki 
Customs House Miike Branch Office
City Road (Road Act)

September 20, 1971
April 4, 2008
August 1, 2013

(planned in 2014)

7-2 MIsumi West Port
Important Cultural Property (LPCP)
Important Cultural Landscape (LPCP)

December 26, 2002
(planned in 2014)

8-1

The Imperial Steel 
Works, Japan (First 
Head Office, Repair 
Shop, Former Forge 
Shop)

Structure of Landscape Importance (Landscape Act)
Waterfront Area (Port and Harbor Act)

December 13, 2013
December 17, 2013

8-2
Onga River Pumping 
Station

Structure of Landscape Importance (Landscape Act) December 17, 2013

LPCP stands for the Law for the Protection of Cultural Properties (enacted in 1950) and includes its predecessor 
laws: the Law for the Preservation of Historic Sites, Places of Scenic Beauty, and Natural Monuments (enacted in 
1929).

LAMNF stands for the Law on the Administration and Management of National Forests
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Components included within the 
boundaries 

1-1   Hagi Reverberatory Furnace 
1-2   Ebisugahana Shipyard 
1-3   Ohitayama Tatara Iron Works
1-4   Hagi Castle Town  
1-5   Shokasonjuku Academy

Significant
association of 
components

a)   These five component parts collectively demonstrate the whole picture and 
features of the local society of Hagi where the important interchanges of human 
values on developments in technology occurred and where industrial culture 
was developed in those days.

b)   Ohitayama Tatara Iron Works supplied iron materials for nails, anchors and 
other fittings to Ebisugahana Shipyard.  

c)   They collectively demonstrate the process of production.

Hagi Reverberatory Furnace (1-1)
Area included within boundaries
The sufficient area which is evaluated as the original facility ground of the 
reverberatory furnace 

Ebisugahana Shipyard (1-2)

Area included within boundaries
The sufficient area which is evaluated as the original facility ground of Ebisugahana 
Shipyard including the positions where the surface and underground remains 
survive

Ohitayama Tatara Iron Works (1-3)

Area included within boundaries
The sufficient area which is evaluated as the original facility ground of Ohitayama 
Tatara Iron Works including the positions where the surface and underground 
remains survive

Hagi Castle Town (1-4)

Area included within boundaries
The sufficient areas which are evaluated as the following areas including the 
positions where the original buildings are located and the positions where the 
surface and underground remains survive
a)   The original ground of the castle
b)   The original district of the upper class Samurai
c)   The original district of the merchant class 
d)   The original main road to the castle

Shokasonjuku Academy (1-5)
Area included within boundaries
The sufficient area which is evaluated as the original ground of the buildings of 
Shokasonjuku.

Components included within the 
boundaries

2-1  Shuseikan
2-2  Terayama Charcoal Kiln 
2-3  Sekiyoshi Sluice Gate of Yoshino Leat 

Significant association of components  

a)   Shuseikan was the complex of factories and facilities.
b)   Terayama Charcoal Kiln supplied charcoal to Shuseikan.
c)   Sekiyoshi Sluice Gate of Yoshino Leat supplied water to Shuseikan. 
d)   They collectively demonstrate the process of production.

Shuseikan (2-1)

Area included within boundaries
The sufficient area which is evaluated as the original facility ground of Shuseikan 
including the positions where the original buildings are located and the positions 
where the surface and underground remains survive

Boundaries for effective protection are appropriately drawn to ensure the full expression of the 
Outstanding Universal Value and the integrity and authenticity of the property.

1. Hagi (1-1~1-5)

2. Kagoshima (2-1~2-3)
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Components included within the 
boundaries

3-1 Nirayama Reverberatory Furnaces
The reverberatory furnaces   
The river area

Significant association of components  
The river supplied water and power to the reverberatory furnaces
They collectively demonstrate the process of production.

The reverberatory furnaces
Area included within boundaries
The sufficient area which is evaluated as the original facility ground of the 
reverberatory furnaces

The river area Area included within boundaries
The river area which presents the original location and settings of the river

Mietsu Naval Dock (5-1)
Area included within boundaries
The sufficient area which is evaluated as the original facility ground of Mietsu 
Naval Dock including the positions where the underground remains survive

Components included within the 
boundaries

4-1  Hashino Iron Mining and Smelting Site
the remains of iron mine
the remains of transport routes for iron ore
the remains of blast furnaces

Significant association of components
They collectively demonstrate the complete process of iron mining, transportation 
of iron ore and smelting by blast furnace. 

The remains of iron  mine
Area included within boundaries
The sufficient area which is evaluated as the original facility grounds of the iron 
mine including the positions where the surface and underground remains survive

The remains of  transport routes Area included within boundaries
The area which present the original location and settings of the routes

The remains ofblast furnaces

Area included within boundaries
The sufficient area which is evaluated as the original facility grounds of the blast 
furnaces including the positions where the surface and underground remains 
survive

3. Nirayama (3-1)

5. Saga (5-1)

4. Kamaishi (4-1)

Terayama Charcoal Kiln (2-2)

Area included within boundaries
The sufficient area which is evaluated as the original facility ground of Terayama 
Charcoal Kiln including the positions where the surface and underground remains 
survive

Sekiyoshi Sluice Gate of Yoshino Leat 
(2-3)

Area included within boundaries
The sufficient area which is evaluated as the original facility ground of Sekiyoshi 
Sluice Gate of Yoshino Leat including the positions where the surface and 
underground remains survive
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Components included within the 
boundaries

6-1  Kosuge Slip Dock
6-2  Mitsubishi No.3 Dry Dock
6-3  Mitsubishi Giant Cantilever Crane
6-4  Mitsubishi Former Pattern Shop 
6-5  Mitsubishi Senshoukaku Guest House
6-6  Takashima Coal Mine
6-7  Hashima Coal Mine
6-8  Glover House and Office

Significant association of components

a)   In the Nagasaki Area, Mitsubishi managed Mitsubishi Nagasaki Shipyard (6-2
~ 6-5) and coal mines on the islands which included Takashima and Hashima. 
Mitsubishi managed Kosuge Slip Dock which was one of sections of the 
Nagasaki Shipyard. These components collectively demonstrate the overall 
feature of development of ship building and coal mining managed by Mitsubishi 
in Nagasaki and Mitsubishi’s contribution to the establishment of the industrial 
nation.

b)   The four component parts in Mitsubishi Nagasaki Shipyard collectively present 
the original and continuing feature and characteristics of Mitsubishi Nagasaki 
Shipyard which contributed to the establishment of the industrial nation. 

c)   Takashima Coal Mine and Hashima Coal Mine collectively demonstrate the 
process of the development of the coal mining on the islands in Nagasaki.

d)   In the Nagasaki Area, Thomas Glover was involved in establishment of Kosuge 
Slip Dock and Takashima Coal Mine and supported Mitsubishi. Glover House 
and Office was one of bases of his activity in Nagasaki. These components 
collectively demonstrate their important relationship and his contribution to 
the important interchange of human values on developments in technology in 
Nagasaki.

Kosuge Slip Dock (6-1)
Area included within boundaries
The sufficient area which is evaluated as the original facility ground of Kosuge Slip 
Dock where the slip dock and related facilities are located

Mitsubishi No.3 Dry Dock (6-2) Area included within boundaries
The area of the facility grounds of the dock

Mitsubishi Giant Cantilever Crane (6-3) Area included within boundaries
The area of the facility grounds of the crane

Mitsubishi Former Pattern Shop (6-4) Area included within boundaries
The area of the facility grounds of the building of Former Pattern Shop

Mitsubishi Senshoukaku Guest House 
(6-5)

Area included within boundaries
The area of the facility grounds of the building of 
Senshoukaku Guest House

Takashima Coal Mine  (6-6)

Area included within boundaries
The sufficient area which is evaluated as the original facility ground of Hokkei Pit 
including the position where the underground remains survive

Selection of the component included in the boundaries
Hokkei Pit presents the feature and characteristics of the first modern coal mine in 
Japan.
Remains of other pits in the Takashima Island are not found. For this reason, they 
are not included within the Boundaries.

Hashima Coal Mine (6-7)

Area included within boundaries
The whole area of the Hashima Island

Reason of the boundaries
In Hashima Island, the remains of Meiji Period production facilities and the 
remains of Meiji sea walls reflect the Outstanding Universal Value.
It is impossible to segment the whole area of the island, because the significant 
remains are located all over the island. For the reason, the whole area of the island 
is included within the boundaries.  

Glover House and Office (6-8) Area included within boundaries
The area of the building ground of Glover House and Office including its garden

6. Nagasaki (6-1~6-8)
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Components included within the 
boundari

7-1 Miike Coal Mine and Miike Port
         Miyanohara Pit and Manda Pit
         Coal Railway
         Miike Port
7-2 Misumi West Port

Significant association of components

a)    The primary coal extraction facilities of Manda Pit and Miyanohara Pit, as 
well as the Miike Port and   Coal Railway which were the transportation system 
of the mass distribution of Miike coal are included within the boundaries. They 
collectively demonstrate the overall system of modern large industry.

b)    Misumi West Port and Miike Port collectively demonstrate the development of 
industrial ports for coal export from Miike mines.

Miyanohara Pit and Manda Pit

Area included within boundaries
The sufficient areas which are evaluated as the facility ground of these pits 
including the positions where the original buildings and facilities are located and 
the positions where the surface and underground remains survive.

Selection of the component included in the boundaries
Miyanohara Pit and Manda Pit were significant main pits that represented the 
feature and characteristics of development of Miike Coal Mine which contributed to 
the establishment of the industrial nation. And the original buildings, facilities and 
remains of the Miyanohara Pit and Manda Pit are well conserved. For these reasons, 
these pits are evaluated and selected as significant components included in the 
boundaries. 

Coal Railway

Area included within boundaries
The area where Coal Railway that connected Miyanohara Pit, Manda Pit and Miike 
Port was located in those days

Selection of the component included in the boundaries
The coal railway that connected Miyanohara Pit, Manda Pit and Miike Port 
was significant main transportation route which represented the transportation 
network in Miike area in those days. And the remains of this coal railway are well 
conserved. For these reason, the remains of the sequent coal railway that connected 
Miyanohara Pit, Manda Pit and Miike Port is evaluated and selected as significant 
component included within the boundaries.

Miike Port

Area included within boundaries
a)   The whole area which presents the shape of the Miike Port named ‘humming 

bird’ and the port structure  
b)   The areas of the facility grounds of the port facilities in operation
c)   The area of the facility ground of Former Nagasaki Custom House Miike Branch 

Office 
d)   The sequent area of the transportation corridor in the port area

Misumi West Port (7-2)

Area included within boundaries
The whole area which present the original feature and characteristics of Misumi 
West Port such as the long quayside with channeled creeks running through it, an 
associated warehouse, a shipping agent’s office, a number of other port-related 
buildings, sea wall and housing of varying age. 

7. Miike (7-1,7-2) 
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Components included within the 
boundary

8-1  The Imperial Steel Works, Japan 
First Head Office
Repair Shop
Former Forge Shop

8-2  Onga River Pumping Station

Significant association of components
First Head Office, Repair Shop, Former Forge Shop and Onga River Pumping 
Station collectively demonstrate the feature and characteristics of The Imperial 
Steel Works, Japan that contributed to the establishment of the industrial nation. 

The Imperial Steel Works, Japan(8-1)

Area included within boundaries
The areas of the facility grounds of First Head Office, Repair Shop and Former 
Forge Shop 

Selection of the component included in the boundaries
a)   First Head Office, Repair Shop and Former Forge Shop are evaluated that they 

were established by 1910 and contributed to the demonstration of the feature 
and characteristics of The Imperial Steel Works, Japan in those days.          

b)   In terms of functional integrity, the nominated ensemble at Yawata does not 
include a blast furnace. This is because it is common procedure in a working 
steelworks that such a fundamental item of equipment in continuous use, 
is periodically decommissioned, demolished, and replaced by a newer and 
improved version. The surviving blast furnace was erected in 1962, next to the 
former site of the first furnace that was started in 1901. It has been preserved as 
associated and continuing heritage of Yawata, and as a symbolic monument for 
the local community. Whilst not a component of this nomination, it will be used 
in a complementary manner for education, interpretation and tourism purposes. 

Onga River Pumping Station (8-2) Area included within boundaries
The areas of the facility grounds of Onga River Pumping Station

8. Yawata (8-1, 8-2)
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History of Shipbuilding in Japan/World

year General 
Information

Foreign Built Ships Domestically Built Ships
Note

Name Style Country Features Figure/Photo Name Style Shipyard Features Figure/Photo

1492 Columbus to find 
“New Continent”

Santa Maria
Wooden sailing ship, 3 masts,
233t, length 29m, 22.6m  

Portuguese
Carrack Style
Flag ship of 
Columbus

lpp Length Between
Perpendiculars

1519~22
Magellan’s 
circumnavigation of 
the earth

Victoria Wooden Sailing Ship Spain

1577~79
Drake’s 
circumnavigation of 
the earth

Golden Hind
Wooden sailing ship, 3 masts, 
100t, length 22.9m, 20.1m lpp

UK Drake Fleet

1587 Triumph
Wooden sailing ship
800t

UK

Gallion style, large 
warship, flag ship 
of UK / Dutch 
combined fleet

1588
British/Dutch 
Combined Fleet 
defeated Spanish

1591 Nihon-Maru
wooden,sailing ship
225t payload, 33.8m

Ise Ominato
100 oars, 180 crew 
Hideyoshi Toyotomi’s 
warship

(Edo 
Period)

Dutch ship 
(stopped at 
Nagasaki)

Wooden sailing ship 4 masts 
36-47m

1631 Atake-Maru
wooden,sailing ship
1100t payload
37.9m (keel)

Largest Japanese ship

1633頃
Iemitsu Tokugawa 
to issue National 
Isolation Edict in 
1633

Sueyoshi-Maru
(Red Seal Ship)

wooden,sailing ship,
3 masts
36.4m

(Edo 
Period)

“Bezaisen”
(large junk)

wooden,sailing ship,1 mast
30-300t payload

1637 Sovereign
Wooden sailing ship, 3 masts, 
1522t, length 70.7m, 39m 
(keel)

UK
Warship with 102 
guns

1765 Victory
Wooden sailing ship, 
2162t, 56.6m

UK
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year General 
Information

Foreign Built Ships Domestically Built Ships
Note

Name Style Country Features Figure/Photo Name Style Shipyard Features Figure/Photo

1492 Columbus to find 
“New Continent”

Santa Maria
Wooden sailing ship, 3 masts,
233t, length 29m, 22.6m  

Portuguese
Carrack Style
Flag ship of 
Columbus

lpp Length Between
Perpendiculars

1519~22
Magellan’s 
circumnavigation of 
the earth

Victoria Wooden Sailing Ship Spain

1577~79
Drake’s 
circumnavigation of 
the earth

Golden Hind
Wooden sailing ship, 3 masts, 
100t, length 22.9m, 20.1m lpp

UK Drake Fleet

1587 Triumph
Wooden sailing ship
800t

UK

Gallion style, large 
warship, flag ship 
of UK / Dutch 
combined fleet

1588
British/Dutch 
Combined Fleet 
defeated Spanish

1591 Nihon-Maru
wooden,sailing ship
225t payload, 33.8m

Ise Ominato
100 oars, 180 crew 
Hideyoshi Toyotomi’s 
warship

(Edo 
Period)

Dutch ship 
(stopped at 
Nagasaki)

Wooden sailing ship 4 masts 
36-47m

1631 Atake-Maru
wooden,sailing ship
1100t payload
37.9m (keel)

Largest Japanese ship

1633頃
Iemitsu Tokugawa 
to issue National 
Isolation Edict in 
1633

Sueyoshi-Maru
(Red Seal Ship)

wooden,sailing ship,
3 masts
36.4m

(Edo 
Period)

“Bezaisen”
(large junk)

wooden,sailing ship,1 mast
30-300t payload

1637 Sovereign
Wooden sailing ship, 3 masts, 
1522t, length 70.7m, 39m 
(keel)

UK
Warship with 102 
guns

1765 Victory
Wooden sailing ship, 
2162t, 56.6m

UK
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1805

The Battle of Trafalgar 
(British defeated 
French, Nelson’s 
flagship “Victory”)

1807 Clemont
Wooden, outer wheel
40.5m,5kt

UK
First steam ship
(invented by 
Fulton )

outer wheel:outer 
wheel
 ship

1819 Savannah
Wooden, outer wheel, 3 masts
320t, 30m,90HP

USA
First steam ship to 
cross the Atlantic 
in 29 days.

1822 Aaron Manby
Iron, outer wheel
36.6m, 30HP

UK First iron ship.

1838 Sirius
Wooden, outer wheel, 2 masts, 
703t, 54.2m,320HP, 8kt

UK

First steam ship to 
cross the Atlantic 
only by steam 
entine.  First to 
win Blue Ribbon 
Award  (fastest to 
cross the Altantic 
from east to west, 
18 days and 14 hrs, 
8.03kt)

1839 Tubal Cain
Wood/Iron
787GT

UK
First Iron/Wooden 
ship

GT:Grand Tonnage

1840 Great Britain
Iron, Propellor, 6 masts 
3270GT,88.1m, 1000HP, 9kt

UK
First iron ship for 
regular line to cross 
the Atlantic

1846 Sea Witch
Wooden sailing ship, 3 masts
907GT,51.8m

USA Clipper

1850 Susquehanna
Wooden, outer wheel, 3 masts, 
3824t(loaded displacement )
76.2m lpp, 420HP, 8kt

USA
At that time, one of 
the world’s largest 
warship

1851 Flying Cloud
Wooden sailing ship, 3 masts
1782GT,68.6m

USA

California Clipper, 
NY~Cape of 
Good Hope~ 
San Francisco in 
89days

1851 Kanko-Maru
(Soembing)

Wooden, outer wheel, 3 masts, 
730t (displacement), 
52.7m,150HP

Dutch

Barque
Dutch King 
presented it to 
Shoguante in 1855

1852 USA Clipper

1853 Cairngorms
Wooden sailing ship
938GT

UK Aberdeen Clipper

Foreign Built Ships   
year General Information Name Style Country Features Figure/Photo Name Style Shipyard Features Figure/Photo Note
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1805

The Battle of Trafalgar 
(British defeated 
French, Nelson’s 
flagship “Victory”)

1807 Clemont
Wooden, outer wheel
40.5m,5kt

UK
First steam ship
(invented by 
Fulton )

outer wheel:outer 
wheel
 ship

1819 Savannah
Wooden, outer wheel, 3 masts
320t, 30m,90HP

USA
First steam ship to 
cross the Atlantic 
in 29 days.

1822 Aaron Manby
Iron, outer wheel
36.6m, 30HP

UK First iron ship.

1838 Sirius
Wooden, outer wheel, 2 masts, 
703t, 54.2m,320HP, 8kt

UK

First steam ship to 
cross the Atlantic 
only by steam 
entine.  First to 
win Blue Ribbon 
Award  (fastest to 
cross the Altantic 
from east to west, 
18 days and 14 hrs, 
8.03kt)

1839 Tubal Cain
Wood/Iron
787GT

UK
First Iron/Wooden 
ship

GT:Grand Tonnage

1840 Great Britain
Iron, Propellor, 6 masts 
3270GT,88.1m, 1000HP, 9kt

UK
First iron ship for 
regular line to cross 
the Atlantic

1846 Sea Witch
Wooden sailing ship, 3 masts
907GT,51.8m

USA Clipper

1850 Susquehanna
Wooden, outer wheel, 3 masts, 
3824t(loaded displacement )
76.2m lpp, 420HP, 8kt

USA
At that time, one of 
the world’s largest 
warship

1851 Flying Cloud
Wooden sailing ship, 3 masts
1782GT,68.6m

USA

California Clipper, 
NY~Cape of 
Good Hope~ 
San Francisco in 
89days

1851 Kanko-Maru
(Soembing)

Wooden, outer wheel, 3 masts, 
730t (displacement), 
52.7m,150HP

Dutch

Barque
Dutch King 
presented it to 
Shoguante in 1855

1852 USA Clipper

1853 Cairngorms
Wooden sailing ship
938GT

UK Aberdeen Clipper

Domestically Built Ships  
year General Information Name Style Country Features Figure/Photo Name Style Shipyard Features Figure/Photo Note
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1854.3 Iroha-Maru
wooden,sailing ship,3
masts

Kagoshima
Japan’s first 
domestically built 
western style ship

1854.6 Houou-Maru
wooden,sailing ship,3
masts
550t

Uraga

barque style
Japan’s first 
domestically built 
western style warship

1855.1 Shohei-Maru
wooden,sailing ship,3
masts
370t

Kagoshima

barque style, Japan’s 
first domestically built 
genuine western style 
ship (warship)
After donated to 
shogunate, the name 
was changed to 
Shohei-Maru

1855.5 Heda
wooden,sailing ship, 2
masts
80t,24.8m

Heda 
Village, 
Kimisawa 
County, Izu

schooner
genuine western style 
ship

1855.7 Unkou-Maru
wooden,outer wheel
16.4m

Body : 
Kagoshima

Japan’s first 
domesitcally built 
western style steam 
ship

1856.1 Kyokujitsu-Maru
wooden,sailing ship,3
 masts
700t

Ishikawajima

barque style
inherited the 
technology of 
Heda, western style 
ship(warship)

1856 Persia
Iron, outer wheel
3300GT, 115m, 3600HP, 
13.5kt

UK
First 14t class iron 
ship

1857 Kanrin-Maru
(Japan)

Wooden, propeller, 3 masts, 
625t(displacement),48.8m, 
41m lpp, 100HP

Dutch
barque, 
shogunate’s first 
imported warship

1857 Adriatic
Wooden, outer wheel
4145GT, 105m, 
3600HP, 13kt

USA
World’s largest 
wooden ship

1860 Great Eastern
Iron, outer wheel, 6 masts,
18915GT, 207m, 
3411HP, 15kt

UK
World’s largest iron 
ship, largest ship in 
the 19th century. 

1866 Chiyoda style

wooden,propeller,2 masts
158t (displacement), 
29.7m,
60HP

Ishikawajima

schooner
Japan’s first 
domestically built 
steam warship
Engine is buillt at 
Nagasaki Iron Works, 
boiler was built at 
Mietsu Naval Factory

1869 Cutty Sark
Wooden sailing ship, 3 masts, 
963GT,64.7m

UK

Clipper, 
Still exists in 
the dry dock, 
Greenwich at River 
Thames
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1854.3 Iroha-Maru
wooden,sailing ship,3
masts

Kagoshima
Japan’s first 
domestically built 
western style ship

1854.6 Houou-Maru
wooden,sailing ship,3
masts
550t

Uraga

barque style
Japan’s first 
domestically built 
western style warship

1855.1 Shohei-Maru
wooden,sailing ship,3
masts
370t

Kagoshima

barque style, Japan’s 
first domestically built 
genuine western style 
ship (warship)
After donated to 
shogunate, the name 
was changed to 
Shohei-Maru

1855.5 Heda
wooden,sailing ship, 2
masts
80t,24.8m

Heda 
Village, 
Kimisawa 
County, Izu

schooner
genuine western style 
ship

1855.7 Unkou-Maru
wooden,outer wheel
16.4m

Body : 
Kagoshima

Japan’s first 
domesitcally built 
western style steam 
ship

1856.1 Kyokujitsu-Maru
wooden,sailing ship,3
 masts
700t

Ishikawajima

barque style
inherited the 
technology of 
Heda, western style 
ship(warship)

1856 Persia
Iron, outer wheel
3300GT, 115m, 3600HP, 
13.5kt

UK
First 14t class iron 
ship

1857 Kanrin-Maru
(Japan)

Wooden, propeller, 3 masts, 
625t(displacement),48.8m, 
41m lpp, 100HP

Dutch
barque, 
shogunate’s first 
imported warship

1857 Adriatic
Wooden, outer wheel
4145GT, 105m, 
3600HP, 13kt

USA
World’s largest 
wooden ship

1860 Great Eastern
Iron, outer wheel, 6 masts,
18915GT, 207m, 
3411HP, 15kt

UK
World’s largest iron 
ship, largest ship in 
the 19th century. 

1866 Chiyoda style

wooden,propeller,2 masts
158t (displacement), 
29.7m,
60HP

Ishikawajima

schooner
Japan’s first 
domestically built 
steam warship
Engine is buillt at 
Nagasaki Iron Works, 
boiler was built at 
Mietsu Naval Factory

1869 Cutty Sark
Wooden sailing ship, 3 masts, 
963GT,64.7m

UK

Clipper, 
Still exists in 
the dry dock, 
Greenwich at River 
Thames
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1872 Niigata-Maru
wooden frame iron ship, 
,propeller
49GT

Niigata
Japan’s first 
domestically built iron 
steam ship

1872 Kousan-Maru
iron, propeller
121GT

Kawasaki 
(government)

First domestically 
designed iron steam 
ship

1874 Meiji-Maru
Iron, propeller
1028GT, 73.3m, 
1530HP, 11.5kt

UK

Support ship 
for lighthouse 
(lighthouse 
bureau, ministry 
of engineerin), 
in1876, it was used 
as Imperial ship for 
the emperor to see 
Tohoku Region of 
Japan, still exists 
in Tokyo University 
of Marine Science 
and Technology

1875 City of Berlin
Iron, propeller, 
5491GT, 149m
5200HP, 15kt

UK

Won Blue Ribbon 
Award (from east 
to west, 7 days 
18hrs,15.21kt)

1876
sloop style warship 
Seiki

wooden,3 masts
897t(displacement),63.1m,
443HP,9.6kt

Yokosuka
First domestically built 
warship to travel to 
Europe

Yokosuka:Yokosuka 
Naval Factory

1880 gun ship
Iwaki

wooden,3 masts
667t(displacement),50.5m
659HP,10kt

Yokosuka
First warship designed 
by Japanese

1881 City of Rome
Iron,
8415GT, 171m
11800HP, 16kt

UK
First 8000t class 
ship for the 
Atlantic line

1881 Serbia
Steel,
7392GT, 157m
10300HP, 16kt

UK
First steel steam 
8000t class ship for 
the Atlantic line

Kosuge-Maru
wooden,3 masts
1496GT,73m,642HP

Nagasaki 
(government)

Japan’s first 
domestically built ship 
that exceeds 1000t with 
domestically largest 
double expansion 
engine

1886 Cruiser Naniwa
Steel, 
3709t(displacement), 91.4m
7604HP, 18kt

UK
Words latest 
warship

1887 Yugao-Maru
Iron,206GT,28m
330HP

Mitsubishi 
Nagasaki

First iron ship to be 
built at Nagasaki 
Shipyard

1887 sloop style warship 
Katsuragi

wooden, 3 masts 1502t 
(displacement), 61.4m, 
1600HP, 13kt

Yokosuka
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1872 Niigata-Maru
wooden frame iron ship, 
,propeller
49GT

Niigata
Japan’s first 
domestically built iron 
steam ship

1872 Kousan-Maru
iron, propeller
121GT

Kawasaki 
(government)

First domestically 
designed iron steam 
ship

1874 Meiji-Maru
Iron, propeller
1028GT, 73.3m, 
1530HP, 11.5kt

UK

Support ship 
for lighthouse 
(lighthouse 
bureau, ministry 
of engineerin), 
in1876, it was used 
as Imperial ship for 
the emperor to see 
Tohoku Region of 
Japan, still exists 
in Tokyo University 
of Marine Science 
and Technology

1875 City of Berlin
Iron, propeller, 
5491GT, 149m
5200HP, 15kt

UK

Won Blue Ribbon 
Award (from east 
to west, 7 days 
18hrs,15.21kt)

1876
sloop style warship 
Seiki

wooden,3 masts
897t(displacement),63.1m,
443HP,9.6kt

Yokosuka
First domestically built 
warship to travel to 
Europe

Yokosuka:Yokosuka 
Naval Factory

1880 gun ship
Iwaki

wooden,3 masts
667t(displacement),50.5m
659HP,10kt

Yokosuka
First warship designed 
by Japanese

1881 City of Rome
Iron,
8415GT, 171m
11800HP, 16kt

UK
First 8000t class 
ship for the 
Atlantic line

1881 Serbia
Steel,
7392GT, 157m
10300HP, 16kt

UK
First steel steam 
8000t class ship for 
the Atlantic line

Kosuge-Maru
wooden,3 masts
1496GT,73m,642HP

Nagasaki 
(government)

Japan’s first 
domestically built ship 
that exceeds 1000t with 
domestically largest 
double expansion 
engine

1886 Cruiser Naniwa
Steel, 
3709t(displacement), 91.4m
7604HP, 18kt

UK
Words latest 
warship

1887 Yugao-Maru
Iron,206GT,28m
330HP

Mitsubishi 
Nagasaki

First iron ship to be 
built at Nagasaki 
Shipyard

1887 sloop style warship 
Katsuragi

wooden, 3 masts 1502t 
(displacement), 61.4m, 
1600HP, 13kt

Yokosuka
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1888 gun ship Chokai
iron, 622t (displacement), 
50.7m 963HP, 10kt

Ishikawajima
First warship built by 
private enterprise

1888 City of New York

Steel, 
10499GT, 161m, 
triple expansion engine, 
18000HP, 20kt

UK
First to exceed 
20kt in the Atlantic 
line

1890.3 Kumagawa-Maru steel,558GT,49m
Osaka Iron 
Works

(Japan’s first 
domestically 
builtsteelPages of 
“World History of 
Ships”)

1890.5 Chikugogawa-Maru
steel,610GT,52m
triple expansion 
engine520HP

Mitsubishi 
Nagasaki

Japan’s first 
domestically built steel 
ship
Japan’s first 
domestically builttriple 
expansion engine, 
steam engine

1894 coast defence ship 
Hashidate

steel, 4278t 
(displacement), 89.9m
triple expansion engine, 
5400HP, 16kt

Yokosuka
2 other same style ships 
were built in France

1894 Cruiser Akitsushima

steel, 3172t 
(displacement), 91.8m
triple expansion engine, 
8400HP, 19kt

Yokosuka

1895 Suma-Maru
steel,1592GT,78m
triple expansion engine, 
835HP

Mitsubishi 
Nagasaki

Japan’s first 
domestically built 
steel ship that exceeds 
1000t, 
Japan’s first 
domestically built 
double bottomed ship.

1897 Kaiser Wilhelm 
der Grosse

14349GT, 191m, 
triple expansion engine, 
28000HP,22kt

Germany

Germany’s first 
Blue Ribbon 
Award winner (east 
to west, 5 days 20 
hrs, 22.29kt)

1897 Experimental ship 
“Turbinia”

45t, 30.5m
turbine, 2000HP, 34.5kt

UK
World’s first 
turbine ship

1898 Hitachi-Maru
6172GT,136m
triple expansion engine, 
3847HP,14.2kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically built 
steel ship that exceeds 
6000t,
Japan’s first 
domestically built 2 
shaft ship (2 propellers)

1900 Torpedo Boat 
Shirataka

120t (displacement), 46.3m
triple expansion engine, 
2600HP, 28kt

Mitsubishi 
Nagasaki

First warship to be built 
in Nagasaki Shipyard
Built in Germany, and 
assmbled in Nagasaki
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1888 gun ship Chokai
iron, 622t (displacement), 
50.7m 963HP, 10kt

Ishikawajima
First warship built by 
private enterprise

1888 City of New York

Steel, 
10499GT, 161m, 
triple expansion engine, 
18000HP, 20kt

UK
First to exceed 
20kt in the Atlantic 
line

1890.3 Kumagawa-Maru steel,558GT,49m
Osaka Iron 
Works

(Japan’s first 
domestically 
builtsteelPages of 
“World History of 
Ships”)

1890.5 Chikugogawa-Maru
steel,610GT,52m
triple expansion 
engine520HP

Mitsubishi 
Nagasaki

Japan’s first 
domestically built steel 
ship
Japan’s first 
domestically builttriple 
expansion engine, 
steam engine

1894 coast defence ship 
Hashidate

steel, 4278t 
(displacement), 89.9m
triple expansion engine, 
5400HP, 16kt

Yokosuka
2 other same style ships 
were built in France

1894 Cruiser Akitsushima

steel, 3172t 
(displacement), 91.8m
triple expansion engine, 
8400HP, 19kt

Yokosuka

1895 Suma-Maru
steel,1592GT,78m
triple expansion engine, 
835HP

Mitsubishi 
Nagasaki

Japan’s first 
domestically built 
steel ship that exceeds 
1000t, 
Japan’s first 
domestically built 
double bottomed ship.

1897 Kaiser Wilhelm 
der Grosse

14349GT, 191m, 
triple expansion engine, 
28000HP,22kt

Germany

Germany’s first 
Blue Ribbon 
Award winner (east 
to west, 5 days 20 
hrs, 22.29kt)

1897 Experimental ship 
“Turbinia”

45t, 30.5m
turbine, 2000HP, 34.5kt

UK
World’s first 
turbine ship

1898 Hitachi-Maru
6172GT,136m
triple expansion engine, 
3847HP,14.2kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically built 
steel ship that exceeds 
6000t,
Japan’s first 
domestically built 2 
shaft ship (2 propellers)

1900 Torpedo Boat 
Shirataka

120t (displacement), 46.3m
triple expansion engine, 
2600HP, 28kt

Mitsubishi 
Nagasaki

First warship to be built 
in Nagasaki Shipyard
Built in Germany, and 
assmbled in Nagasaki
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1902 Ore carrier 
Wakamatsu-Maru

2778GT, 97.5m
quadruple expansion 
engine, 2259HP, 12.6kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically built 
quadruple expansion 
engine, steam engine

1902 First Class 
Battleship Mikasa

15362t (displacement), 132m,
triple expansion engine, 
15207HP, 18kt

UK
World’s latest and 
finest warship

1903 Kaiser Wilhelm II
19361GT, 209m,
quadruple expansion engine, 
42000HP, 23kt

Germany
quadruple 
expansion engine

1905 Victorian
10635GT,
trubine, 12000HP, 19kt

UK
World’s first 
oceangoing turbine 
ship

1906 Destroyer 
Shiratsuyu

381t (displacement), 69.3m
triple expansion engine, 
6000HP,29kt

Mitsubishi 
Nagasaki

Nagasaki Shipyard's 
first destroyer

1906 Carmania
19524GT,
Turbine ,21000HP, 18kt

UK

1905 Tango-Maru
7463GT,136m
triple expansion engine, 
6424HP,15.6kt

Mitsubishi 
Nagasaki

Japan's first 
domestically built steel 
ship that exceeds 7000t

1907 First class cruiser 
Tsukuba

13750t (displacement), 
134m
triple expansion engine, 
20500HP, 20.5kt

Kure
Japan's first 
domestically built large 
ship

Kure:Kure Naval 
Factory

1907 Celtic
20904GT,208m,
quadruple expansion 
engine13000HP,16kt

UK
First to exceed 
20000t in the 
Atlantic line

1907 Rusitania
31550GT, 232m,
turbine, 70000HP, 25kt

UK

First to exceed 
30000t in the 
Atlantic line, 
won Blue Ribbon 
Award (east to 
west, 4 days 19 hrs, 
23.99kt)

1907  Mauretania
31938GT, 232m,
turbine, 70000HP, 25kt

UK

Blue Ribbon 
Award winnder 
from 1909 to 1928, 
same style as 
Rusitania

1908.4 Tenyo-Maru
13454GT,168m
turbine, 19000HP,20.6kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically built 
turbine ship(imported 
turbine), heavy oil 
was used, Japan’s first 
domestically built 
steam ship that exceeds 
10000t

1908.7 Kamo-Maru
8524GT,142m
triple expansion engine, 
7582HP,16.4kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically built 
8500t class ship
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1902 Ore carrier 
Wakamatsu-Maru

2778GT, 97.5m
quadruple expansion 
engine, 2259HP, 12.6kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically built 
quadruple expansion 
engine, steam engine

1902 First Class 
Battleship Mikasa

15362t (displacement), 132m,
triple expansion engine, 
15207HP, 18kt

UK
World’s latest and 
finest warship

1903 Kaiser Wilhelm II
19361GT, 209m,
quadruple expansion engine, 
42000HP, 23kt

Germany
quadruple 
expansion engine

1905 Victorian
10635GT,
trubine, 12000HP, 19kt

UK
World’s first 
oceangoing turbine 
ship

1906 Destroyer 
Shiratsuyu

381t (displacement), 69.3m
triple expansion engine, 
6000HP,29kt

Mitsubishi 
Nagasaki

Nagasaki Shipyard's 
first destroyer

1906 Carmania
19524GT,
Turbine ,21000HP, 18kt

UK

1905 Tango-Maru
7463GT,136m
triple expansion engine, 
6424HP,15.6kt

Mitsubishi 
Nagasaki

Japan's first 
domestically built steel 
ship that exceeds 7000t

1907 First class cruiser 
Tsukuba

13750t (displacement), 
134m
triple expansion engine, 
20500HP, 20.5kt

Kure
Japan's first 
domestically built large 
ship

Kure:Kure Naval 
Factory

1907 Celtic
20904GT,208m,
quadruple expansion 
engine13000HP,16kt

UK
First to exceed 
20000t in the 
Atlantic line

1907 Rusitania
31550GT, 232m,
turbine, 70000HP, 25kt

UK

First to exceed 
30000t in the 
Atlantic line, 
won Blue Ribbon 
Award (east to 
west, 4 days 19 hrs, 
23.99kt)

1907  Mauretania
31938GT, 232m,
turbine, 70000HP, 25kt

UK

Blue Ribbon 
Award winnder 
from 1909 to 1928, 
same style as 
Rusitania

1908.4 Tenyo-Maru
13454GT,168m
turbine, 19000HP,20.6kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically built 
turbine ship(imported 
turbine), heavy oil 
was used, Japan’s first 
domestically built 
steam ship that exceeds 
10000t

1908.7 Kamo-Maru
8524GT,142m
triple expansion engine, 
7582HP,16.4kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically built 
8500t class ship
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1980.7 Dispatch Boat 
Mogami

1350t (displacement), 
91.4m
turbine, 8000HP, 23kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically 
built turbine 
warship(imported 
turbine)

1908.10 Volunteer warship 
Sakura-Maru

3205GT,102m
turbine, 9000HP, 21.4kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically 
built turbine 
ship(domestically built 
turbine)

1910 Oil Tanker 
Kiyo-Maru

9287GT,143m
triple expansion engine, 
5902HP,14.2kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically built 
oceangoing oil tanker

1910 battleship Satsuma

19372t (displacement), 
137m
triple expansion engine, 
17300HP, 18.3kt

Yokosuka
World’s largest 
battleship

1911 battleship Aki
19800t(displacement), 
140m
turbine, 25000HP, 20kt

Kure

Japan’s first 
domestically 
built turbine 
battleship(imported 
turbine)

1911 Shunyo-Maru

13377GT,168m
turbine, 20000HP 
(nominally, 19000HP), 
20.2kt

Mitsubishi 
Nagasaki

Loaded domestically 
built turbine

1911 Destroyer Yamakaze
1150t (displacement), 
94.5m
turbine, 27000HP, 33kt

Mitsubishi 
Nagasaki

Nagasaki Shipyard’s 
first turbine ship

1911 Olympic
45324GT,260m,
turbine and reciprocating 
engine, 50000HP, 21kt

UK
First to exceed 
40000t in the 
Atlantic line

1912 battleship
Kawachi

20800t (displacement), 
152m
turbine, 25000HP, 20kt

Yokosuka

Japan’s first 
domestically built 
Dreadnought class 
battleship

1912 Second Class 
cruiser Yahagi

4950t(displacement), 
134m
turbine, 22500HP, 26kt

Mitsubishi 
Nagasaki

Nagasaki Shipyard’s 
first cruiser 

1912 Titanic
45324GT,260m,
turbine・and reciprocating 
engine, 50000HP,21kt

UK

Crashed the 
iceberg at its 
maiden voyage, 
sunk.

1913 Anyo-Maru
9534GT,140m
turbine, 7465HP,15.3kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically built 
turbine ship with 
reduction gear

1913 Imperator
51969GT, 274m 
turbine, 51000HP, 22kt

Germany
First to exeed 
50000t in the 
Atlantic line
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1980.7 Dispatch Boat 
Mogami

1350t (displacement), 
91.4m
turbine, 8000HP, 23kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically 
built turbine 
warship(imported 
turbine)

1908.10 Volunteer warship 
Sakura-Maru

3205GT,102m
turbine, 9000HP, 21.4kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically 
built turbine 
ship(domestically built 
turbine)

1910 Oil Tanker 
Kiyo-Maru

9287GT,143m
triple expansion engine, 
5902HP,14.2kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically built 
oceangoing oil tanker

1910 battleship Satsuma

19372t (displacement), 
137m
triple expansion engine, 
17300HP, 18.3kt

Yokosuka
World’s largest 
battleship

1911 battleship Aki
19800t(displacement), 
140m
turbine, 25000HP, 20kt

Kure

Japan’s first 
domestically 
built turbine 
battleship(imported 
turbine)

1911 Shunyo-Maru

13377GT,168m
turbine, 20000HP 
(nominally, 19000HP), 
20.2kt

Mitsubishi 
Nagasaki

Loaded domestically 
built turbine

1911 Destroyer Yamakaze
1150t (displacement), 
94.5m
turbine, 27000HP, 33kt

Mitsubishi 
Nagasaki

Nagasaki Shipyard’s 
first turbine ship

1911 Olympic
45324GT,260m,
turbine and reciprocating 
engine, 50000HP, 21kt

UK
First to exceed 
40000t in the 
Atlantic line

1912 battleship
Kawachi

20800t (displacement), 
152m
turbine, 25000HP, 20kt

Yokosuka

Japan’s first 
domestically built 
Dreadnought class 
battleship

1912 Second Class 
cruiser Yahagi

4950t(displacement), 
134m
turbine, 22500HP, 26kt

Mitsubishi 
Nagasaki

Nagasaki Shipyard’s 
first cruiser 

1912 Titanic
45324GT,260m,
turbine・and reciprocating 
engine, 50000HP,21kt

UK

Crashed the 
iceberg at its 
maiden voyage, 
sunk.

1913 Anyo-Maru
9534GT,140m
turbine, 7465HP,15.3kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically built 
turbine ship with 
reduction gear

1913 Imperator
51969GT, 274m 
turbine, 51000HP, 22kt

Germany
First to exeed 
50000t in the 
Atlantic line
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1913 Cruiser Battleship 
Kongo

26330t(displacement), 199m
turbine, 64000HP, 27.5kt

UK

World’s strongest 
warship, last main 
warship to be 
imported.

1915 cruiser battleship 
Kirishima

27500t(displacement), 
199m
turbine, 78000HP, 27.5kt

Mitsubishi 
Nagasaki

Nagasaki Shipyard’s 
first cruiser battleship
(same style as Kongo, 
first major warship 
to be built at private 
shipyard. In Yokosuka 
and Kawasakim same 
style were built)

1918 battleship Hyuga
31260t(displacement), 
208m
turbine, 56000HP, 23kt

Mitsubishi 
Nagasaki

Nagasaki Shipyard’s 
first battleship, same 
style build in Kawasaki

1918 Barge ship 
Fullagar

398GT,45.7m
11.5kt

UK
World’s first ship to 
be 100 % welded.

1920 battleship Nagato
32720t(displacement), 
201m
turbine, 80000HP, 26.5kt

Kure
World’s largest 16 inch 
gun was loaded, No.1 
warship for the 8-8 fleet.

1920 ferry boat 
Suwa-Maru

421GT,33.5m
double expansion engine, 
160HP,8.2kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically built100 
% welded ship
(second of the world)

1924 cargo ship 
Akagiyama-Maru

4634GT,114m
diesel engine, 
1600HP,12.2kt

Mitsui

Japan’s first 
domestically built 
oceangoing diesel 
engine ship(imported 
diesel engine)

1925 Santosu-Maru
7267GT,131m
diesel engine, 
4600HP,15.8kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically built 
oceangoing diesel 
engine passenger 
ship(imported diesel 
engine)

1926 Montebideo-Maru
7267GT,131m
diesel engine, 
4600HP,16.2kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically built 
oceangoing diesel 
engine passenger 
ship(domestic diesel 
engine)

1926 First class cruiser 
Furutaka

8586t(displacement), 
177m
turbine, 102000HP, 34.5kt

Mitsubishi 
Nagasaki

Nagasaki Shipyard’s 
first First Class cruiser

1927

Japan’s bottoms held 
became 4 million tons 
(third place in the 
world)

1929 Asama-Maru
16947GT,171m,
diesel engine, 
16000HP,20.7kt

Mitsubishi 
Nagasaki

Largest diesel engine 
cargo passenger ship 
of the Pacific line, 
known as “Queen of 
the Pacific” (Japan’s 
representitive luxury 
liner)
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1913 Cruiser Battleship 
Kongo

26330t(displacement), 199m
turbine, 64000HP, 27.5kt

UK

World’s strongest 
warship, last main 
warship to be 
imported.

1915 cruiser battleship 
Kirishima

27500t(displacement), 
199m
turbine, 78000HP, 27.5kt

Mitsubishi 
Nagasaki

Nagasaki Shipyard’s 
first cruiser battleship
(same style as Kongo, 
first major warship 
to be built at private 
shipyard. In Yokosuka 
and Kawasakim same 
style were built)

1918 battleship Hyuga
31260t(displacement), 
208m
turbine, 56000HP, 23kt

Mitsubishi 
Nagasaki

Nagasaki Shipyard’s 
first battleship, same 
style build in Kawasaki

1918 Barge ship 
Fullagar

398GT,45.7m
11.5kt

UK
World’s first ship to 
be 100 % welded.

1920 battleship Nagato
32720t(displacement), 
201m
turbine, 80000HP, 26.5kt

Kure
World’s largest 16 inch 
gun was loaded, No.1 
warship for the 8-8 fleet.

1920 ferry boat 
Suwa-Maru

421GT,33.5m
double expansion engine, 
160HP,8.2kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically built100 
% welded ship
(second of the world)

1924 cargo ship 
Akagiyama-Maru

4634GT,114m
diesel engine, 
1600HP,12.2kt

Mitsui

Japan’s first 
domestically built 
oceangoing diesel 
engine ship(imported 
diesel engine)

1925 Santosu-Maru
7267GT,131m
diesel engine, 
4600HP,15.8kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically built 
oceangoing diesel 
engine passenger 
ship(imported diesel 
engine)

1926 Montebideo-Maru
7267GT,131m
diesel engine, 
4600HP,16.2kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically built 
oceangoing diesel 
engine passenger 
ship(domestic diesel 
engine)

1926 First class cruiser 
Furutaka

8586t(displacement), 
177m
turbine, 102000HP, 34.5kt

Mitsubishi 
Nagasaki

Nagasaki Shipyard’s 
first First Class cruiser

1927

Japan’s bottoms held 
became 4 million tons 
(third place in the 
world)

1929 Asama-Maru
16947GT,171m,
diesel engine, 
16000HP,20.7kt

Mitsubishi 
Nagasaki

Largest diesel engine 
cargo passenger ship 
of the Pacific line, 
known as “Queen of 
the Pacific” (Japan’s 
representitive luxury 
liner)
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1929 Bremen
51656GT, 254m
turbine, 96000HP, 27kt

Germany

Won Blue Ribbon 
Award (east to 
west, 4 days 17 hrs, 
27.83kt)

1930 cargo ship 
Kinai-Maru

8357GT,136m
diesel engine, 
7200HP,18.3kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically built high 
speed cargo ship

1930 Hikawa-Maru
11622GT,156m
diesel engine, 
11000HP,18.2kt

Mitsubishi 
Nagasaki

Only existing cargo-
passgener ship among 
pre-war built ships.

1932 Rex
51062GT, 254m
turbine, 100000HP, 28kt

Italy

Set new record and 
won Blue Ribbon 
Award (east to 
west, 4 days 13 hrs, 
28.92kt)

1935 Normandy
79280GT, 299m
turbine・electrically powered  
propulsion・160000HP, 29kt

France

First to exceed 
70000 and 80000t 
in the Atlantic line, 
won Blue Ribbon 
Award (east to 
west, 4 days 3 hrs, 
29.98kt)

1936 Queen Mary
80774GT, 297m
turbine, 160000HP, 29kt

UK

Won Blue Ribbon 
Award from 1938 
to 1952(east to 
west, 3 days 21 hrs, 
30.99kt)

1939 Aruzenchina-Maru
12755GT,155m
diesel engine, 
16500HP,21.5kt

Mitsubishi 
Nagasaki

Domestically largest 
diesel engine, 
8250HP×2

1940 Nitta-Maru
17150GT,168m
turbine, 25200HP,22.5kt

Mitsubishi 
Nagasaki

Domestically largest 
luxury liner built before 
the WW2

1941 Kashihara-
Maru(original plan)

27700GT,218m
turbine, 45000HP,24kt

Mitsubishi 
Nagasaki

Started to build as 
domestically largest 
luxury liner before 
the WW2, however, 
after its launching, it 
was altered to special 
aircraft carrier Junyo

1942 battleship Musashi
69100t(displacement), 
244m
turbine, 150000HP, 27kt

Mitsubishi 
Nagasaki

World’s largest 
battleship
Same style “Yamato” 
was built in Kure.

1944 aircraft carrier 
Amagi

20400t(displacement) , 
223m
turbine, 152000HP, 34kt

M i t s u b i s h i 
Nagasaki

Nagasaki Shipyard’s 
first adopted aircraft 
carrier 

1952 United States
53329GT, length 302m, 
turbine, 158000HP, 29kt

USA

Won Blue Ribbon 
Award (east to 
west, 3 days 12 hrs, 
34.51kt)

Foreign Built Ships   
year General Information Name Style Country Features Figure/Photo Name Style Shipyard Features Figure/Photo Note
 

30



A
ppendix.1

A
ppendix.2

A
ppendix.3.1.1

A
ppendix.3.1.2

A
ppendix.3.1.3

A
ppendix.3.1.4

A
ppendix.3.2

A
ppendix.3.3

A
ppendix.4.1

A
ppendix.4.2

A
ppendix.5

1929 Bremen
51656GT, 254m
turbine, 96000HP, 27kt

Germany

Won Blue Ribbon 
Award (east to 
west, 4 days 17 hrs, 
27.83kt)

1930 cargo ship 
Kinai-Maru

8357GT,136m
diesel engine, 
7200HP,18.3kt

Mitsubishi 
Nagasaki

Japan’s first 
domestically built high 
speed cargo ship

1930 Hikawa-Maru
11622GT,156m
diesel engine, 
11000HP,18.2kt

Mitsubishi 
Nagasaki

Only existing cargo-
passgener ship among 
pre-war built ships.

1932 Rex
51062GT, 254m
turbine, 100000HP, 28kt

Italy

Set new record and 
won Blue Ribbon 
Award (east to 
west, 4 days 13 hrs, 
28.92kt)

1935 Normandy
79280GT, 299m
turbine・electrically powered  
propulsion・160000HP, 29kt

France

First to exceed 
70000 and 80000t 
in the Atlantic line, 
won Blue Ribbon 
Award (east to 
west, 4 days 3 hrs, 
29.98kt)

1936 Queen Mary
80774GT, 297m
turbine, 160000HP, 29kt

UK

Won Blue Ribbon 
Award from 1938 
to 1952(east to 
west, 3 days 21 hrs, 
30.99kt)

1939 Aruzenchina-Maru
12755GT,155m
diesel engine, 
16500HP,21.5kt

Mitsubishi 
Nagasaki

Domestically largest 
diesel engine, 
8250HP×2

1940 Nitta-Maru
17150GT,168m
turbine, 25200HP,22.5kt

Mitsubishi 
Nagasaki

Domestically largest 
luxury liner built before 
the WW2

1941 Kashihara-
Maru(original plan)

27700GT,218m
turbine, 45000HP,24kt

Mitsubishi 
Nagasaki

Started to build as 
domestically largest 
luxury liner before 
the WW2, however, 
after its launching, it 
was altered to special 
aircraft carrier Junyo

1942 battleship Musashi
69100t(displacement), 
244m
turbine, 150000HP, 27kt

Mitsubishi 
Nagasaki

World’s largest 
battleship
Same style “Yamato” 
was built in Kure.

1944 aircraft carrier 
Amagi

20400t(displacement) , 
223m
turbine, 152000HP, 34kt

M i t s u b i s h i 
Nagasaki

Nagasaki Shipyard’s 
first adopted aircraft 
carrier 

1952 United States
53329GT, length 302m, 
turbine, 158000HP, 29kt

USA

Won Blue Ribbon 
Award (east to 
west, 3 days 12 hrs, 
34.51kt)
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Shipyard Corporate Transition (until now) Features of Shipyard Major Facilities Distinctive Ships (until Meiji period) Remaining/operative facilities built 
in Meiji period

Nagasaki 
Shipyard

・Nagasaki Iron Works operated by Shogunate (1861)
・Nagasaki Shipyard of Ministry of Engineering（1871）
・Nagasaki Shipyard of Mitsubishi-sha（1887）
・Mitsubishi Shipyard of Mitsubishi Goshi Kaisha（1893）
・Nagasaki Shipyard of Mitsubishi Shipbuilding Co. (1917)
・MHI Nagasaki Shipyard（1934）

＊Yataro Iwasaki

・Since it was sold off to Mitsubishi from the Meiji 
government in 1887, it has been maintained by Mitsubishi 
until now. It mainly developed as machine factory, and 
expanded based on the location of facilities when its 
founded. 
・Before the Shipbuilding Encouragement Act was 
established in 1896, this was the only private shipyard to 
build commercial ship more than 1000t. 
・Domestic share of Nagasaki Shipyard from 1897 to 
1912 was 60%. This was the domestically largest private 
shipyard in the end of Meiji period. See the table below.
・Builds commercial ship and warship. 
・Properties in the Nagasaki Shipyard shows the process 
of technology transfer from the West and development of 
maintenance skill for western style ships. 
・Since the end of Meiji period, it is one of the shipyards 
to build and maintain large warships (others are Yokosuka 
and Kure Naval Factory and Kobe Shipyard of Kawasaki). 
Builds and maintains commercial ship and warship. 

・Dock No.1（1879）
・Dock No.2（1896）
・Dock No.3（1905）
・Kosuge Slipway（January, 1869）
・8 berth
・Giant Cantilever Crane（1909）
・Wooden Pattern Factory（1898）
・Sen-Sho-Kaku（1904）
・Central Power Station（1897）
・Test Site（1908）

・「Kosuge-Maru」（1883, 1496t）Largest 
domestically built wooden steam ship at the 
time, loaded domestically largest double 
expansion engine at the time.
・Cargo-passenger ship 「Yugao-Maru」
（1887, 206t）、first domestically produced 

mild steel boiler was loaded, steel steam 
ship.
・Cargo-passenger ship 「Chikugogaw-
Maru」（May, 1890, 610t）、first 
domestically produced triple expansion 
engine was loaded.
・Cargo-passenger ship「Suma-Maru」
（1895, 1592t）、first domestically built 
steel ship to exceed 1000t.
・Cargo-passenger ship「Hitachi-Maru」
（1898, 6,172t）, first domestically 
produced large ship.
・Passenger ship「Tenyo-Maru」（1908, 
13,454t）, first domestically produced 
turbine ship. As the completion of this ship, 
the shipyard became world’s first class.
・Volunteer ship「Sakura-Maru」（1908, 
3205t）、first domestically produced marine 
turbine was loaded.
・Technical cooperation with Parsons 
Co. (UK) on steam turbine (1904), first 
domestically produced land/marine 
turbine（1908）
・Door boat No.1 for Kure Naval 
Factory（1889）, Door boat No.1 for Sasebo 
Naval Factory（1894）

・Dock No.3（Operational）
・Giant Cantilever Crane（Operational）
・Wooden Pattern Factory（Operational as 
archive）
・Sen-Sho-Kaku（Operational）
・Site of Kosuge Shipyard 
・Some other facilities remain.
・Ship test site (Closed in 1943, partially 
remains) 
・Central Power Station (Closed in 1972)

Kawasaki 
Shipyard

・Hyogo Works of Ministry of Engineering（1872）
・Kawaski Tsukiji Shipyard（1878）
・Hyogo Shipbuilding Bureau of Ministry of Engineering 
(1883)
・Kawasaki Shipyard（1886）, Tsukiji Shipyard was closed, 
all the business was moved to Kobe.
・Kawasaki Shipyard Co.(1896)
・Kawasaki Heavy Industries (1939)

＊Shozo Kawasaki

・Sold off from the Meiji government in 1887. 
・Domestic share of Kawasaki Shipyard from 1897 to 1912 
was 30 %. In the end of Meiji period, the shipyard placed 
second among private shipyards in Japan. See the table 
below. 
・Since the end of Meiji period, it is one of the shipyards 
to build and maintain large warships (others are Yokosuka 
and Kure Naval Factory and Mitsubishi’s Nagasaki 
Shipyard). Builds and maintains commercial ship and 
warship.

・Dock No.1（1902）
・Slipway No.1（1875）500t
・Slipway No.2（1885）2000t
・4 berth
・Crane 80t
・Marine Crane150t

・Cargo-passenger ship「Kousan-Maru」
（1872, 121t）、first domestically designed 
and built steel ship.
・Cargo-passenger ship「Yoshinogawa-
Maru」（1886, 401t）steel ship.
・Cargo-passenger ship「Kamogawa-Maru」
（1889, 351t）, triple expansion engine 
(imported) was loaded for the first time in 
Japan.
・Cargo-passenger ship「Iyo-Maru」
（1897, 727t）、first ship to be built under 

Shipbuilding Encouragement Law.
・Cargo-passenger ship「Daigen-Maru」
（1899, 1694t）、first large ship to be built 
by Kawasaki Shipbuilding Co.
・Submarine No.6 （1906, 57t）, No.7（1906, 
78t）, first submarine to be built in the 
private shipyard.
・Dispatch boat「Yodo」（1908, 1320t）, first 
warship over 1000t to be built by private 
enterprise.
・Technical cooperation with Marine 
Turbine Co. (USA) on Curtis Class steam 
turbine (1907). Turbine for warships was 
built in 1911, turbine for commercial ships 
was built in 1913 for the first time.

・The only remaining facility from the 
Meiji period is Dock No.1 (operational)
In 1998, it registered as tangible cultural 
property（Now it is used for testing 
submarines with water. As the dock 
damaged by Great Hanshin Earthquake in 
1995, it is not able to be used as dry dock.）
・Because of the expansion etc., no other 
facilities from Meiji period remains. 

Appendix3.1.2 Transition of major shipyards,       their facilities and ships in Japan
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Shipyard Corporate Transition (until now) Features of Shipyard Major Facilities Distinctive Ships (until Meiji period) Remaining/operative facilities built 
in Meiji period

Nagasaki 
Shipyard

・Nagasaki Iron Works operated by Shogunate (1861)
・Nagasaki Shipyard of Ministry of Engineering（1871）
・Nagasaki Shipyard of Mitsubishi-sha（1887）
・Mitsubishi Shipyard of Mitsubishi Goshi Kaisha（1893）
・Nagasaki Shipyard of Mitsubishi Shipbuilding Co. (1917)
・MHI Nagasaki Shipyard（1934）

＊Yataro Iwasaki

・Since it was sold off to Mitsubishi from the Meiji 
government in 1887, it has been maintained by Mitsubishi 
until now. It mainly developed as machine factory, and 
expanded based on the location of facilities when its 
founded. 
・Before the Shipbuilding Encouragement Act was 
established in 1896, this was the only private shipyard to 
build commercial ship more than 1000t. 
・Domestic share of Nagasaki Shipyard from 1897 to 
1912 was 60%. This was the domestically largest private 
shipyard in the end of Meiji period. See the table below.
・Builds commercial ship and warship. 
・Properties in the Nagasaki Shipyard shows the process 
of technology transfer from the West and development of 
maintenance skill for western style ships. 
・Since the end of Meiji period, it is one of the shipyards 
to build and maintain large warships (others are Yokosuka 
and Kure Naval Factory and Kobe Shipyard of Kawasaki). 
Builds and maintains commercial ship and warship. 

・Dock No.1（1879）
・Dock No.2（1896）
・Dock No.3（1905）
・Kosuge Slipway（January, 1869）
・8 berth
・Giant Cantilever Crane（1909）
・Wooden Pattern Factory（1898）
・Sen-Sho-Kaku（1904）
・Central Power Station（1897）
・Test Site（1908）

・「Kosuge-Maru」（1883, 1496t）Largest 
domestically built wooden steam ship at the 
time, loaded domestically largest double 
expansion engine at the time.
・Cargo-passenger ship 「Yugao-Maru」
（1887, 206t）、first domestically produced 

mild steel boiler was loaded, steel steam 
ship.
・Cargo-passenger ship 「Chikugogaw-
Maru」（May, 1890, 610t）、first 
domestically produced triple expansion 
engine was loaded.
・Cargo-passenger ship「Suma-Maru」
（1895, 1592t）、first domestically built 
steel ship to exceed 1000t.
・Cargo-passenger ship「Hitachi-Maru」
（1898, 6,172t）, first domestically 
produced large ship.
・Passenger ship「Tenyo-Maru」（1908, 
13,454t）, first domestically produced 
turbine ship. As the completion of this ship, 
the shipyard became world’s first class.
・Volunteer ship「Sakura-Maru」（1908, 
3205t）、first domestically produced marine 
turbine was loaded.
・Technical cooperation with Parsons 
Co. (UK) on steam turbine (1904), first 
domestically produced land/marine 
turbine（1908）
・Door boat No.1 for Kure Naval 
Factory（1889）, Door boat No.1 for Sasebo 
Naval Factory（1894）

・Dock No.3（Operational）
・Giant Cantilever Crane（Operational）
・Wooden Pattern Factory（Operational as 
archive）
・Sen-Sho-Kaku（Operational）
・Site of Kosuge Shipyard 
・Some other facilities remain.
・Ship test site (Closed in 1943, partially 
remains) 
・Central Power Station (Closed in 1972)

Kawasaki 
Shipyard

・Hyogo Works of Ministry of Engineering（1872）
・Kawaski Tsukiji Shipyard（1878）
・Hyogo Shipbuilding Bureau of Ministry of Engineering 
(1883)
・Kawasaki Shipyard（1886）, Tsukiji Shipyard was closed, 
all the business was moved to Kobe.
・Kawasaki Shipyard Co.(1896)
・Kawasaki Heavy Industries (1939)

＊Shozo Kawasaki

・Sold off from the Meiji government in 1887. 
・Domestic share of Kawasaki Shipyard from 1897 to 1912 
was 30 %. In the end of Meiji period, the shipyard placed 
second among private shipyards in Japan. See the table 
below. 
・Since the end of Meiji period, it is one of the shipyards 
to build and maintain large warships (others are Yokosuka 
and Kure Naval Factory and Mitsubishi’s Nagasaki 
Shipyard). Builds and maintains commercial ship and 
warship.

・Dock No.1（1902）
・Slipway No.1（1875）500t
・Slipway No.2（1885）2000t
・4 berth
・Crane 80t
・Marine Crane150t

・Cargo-passenger ship「Kousan-Maru」
（1872, 121t）、first domestically designed 
and built steel ship.
・Cargo-passenger ship「Yoshinogawa-
Maru」（1886, 401t）steel ship.
・Cargo-passenger ship「Kamogawa-Maru」
（1889, 351t）, triple expansion engine 
(imported) was loaded for the first time in 
Japan.
・Cargo-passenger ship「Iyo-Maru」
（1897, 727t）、first ship to be built under 

Shipbuilding Encouragement Law.
・Cargo-passenger ship「Daigen-Maru」
（1899, 1694t）、first large ship to be built 
by Kawasaki Shipbuilding Co.
・Submarine No.6 （1906, 57t）, No.7（1906, 
78t）, first submarine to be built in the 
private shipyard.
・Dispatch boat「Yodo」（1908, 1320t）, first 
warship over 1000t to be built by private 
enterprise.
・Technical cooperation with Marine 
Turbine Co. (USA) on Curtis Class steam 
turbine (1907). Turbine for warships was 
built in 1911, turbine for commercial ships 
was built in 1913 for the first time.

・The only remaining facility from the 
Meiji period is Dock No.1 (operational)
In 1998, it registered as tangible cultural 
property（Now it is used for testing 
submarines with water. As the dock 
damaged by Great Hanshin Earthquake in 
1995, it is not able to be used as dry dock.）
・Because of the expansion etc., no other 
facilities from Meiji period remains. 
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Ishikawajima 
Shipyard
Harima 
Shipyard

・Ishikawajima Shipyard of Mito feudal clan（185３）
・Ishikawajima Hirano Shipyard（1876）
・Limited liability Ishikawajima Shipyard（1889）
・Tokyo Ishikawajima Shipyard Co.（1893）
・Ishikawajima Heavy Industries Co.（1945）

・Harima Dock Co.（1907）
・Harima Shipyard Co.（1916）

・Ishikawajima Harima Heavy Industries Co., Ltd.（1960）
・ＩＨＩ（2007）

＊Tomiji Hirano

・Shogunate commissioned the Mito feudal clan to 
establish and operate Ishikawajima Shipyard in 1854.
・Sold off to Tomiji Hirano, and it became Japan’s first 
private shipyard（1876）.
・From the beginning, Ishikawajima Shipyard has not been 
under the technological instruction by foreign engineers. 
However, they exploited every opportunity to learn 
technology of building western style ships. 
・Since the latter half of Meiji period, shipbuilding 
department has been diminished. The company more 
focused on the maintenance business. And eventually, land 
products became main part of the business. 
・Harima Shipyard Co. established Kure dock in the place 
where used to have Kure Naval Factory. 
・Ishikawajima Heavy Industries and Harima Shipyard 
merged（1960）.

・Kawama Dock（1898、Uraga Branch 
Factory）
・Shipbuilding facilities were expanded 
during WW1, large extension was done.  
・Harima Dry Dock（1912）

・「Asahi-Maru」（January, 1856, 
approximately 700t）, western style sailing 
warship.
・Gunship「Chiyoda class」（June, 1866, 
138t）, first domestically produced steam 
warship.
・「Tu-un-Maru」(1877, 34t), wooden side-
wheeler steam ship.
・Gunship「Cho-kai」（1888, 614t）, first 
gunship to be built in the private shipyard.

・Ishikawajima Shipyard was moved in 
1979, therefore, no facilities remains from 
the Meiji period. 
・Dry dock at Harima Dock was closed in 
1957, now used as Pier No.3. 

Osaka Iron 
Works Ltd.
Hitachi 
Shipyard

・Hunter’s Osaka Iron Works（1881）
・Osaka Iron Works Ltd.（1914）
・Hitachi Zosen Co.（1943）

＊British, Hunter

・hunter established Osaka Iron Works（1881）.
・Osaka Iron Works shows the process of western 
shipbuilding to ground in Japan. It also displayes the 
process of raising Japanese engineering workers. These are 
done under foreign manages and engineers. 
・Osaka Iron Works has nothing to do with the Shogunate. 
・Domestic share of the works from 1897 to 1912 is 10%. 
In the end of Meiji period, it was Japan’s third private 
shipyard. See the table below. 

・Dock No.1（1883）
・Dock No.2（1905）
・Dock No.3（1905）
・4 berth
・Crane 45t

・「Yodogawa-Maru」（1886, 391t）wooden 
steam ship.
・Cargo-passenger ship「Kyoritsu-Maru」
（1888, 149t）steel steam ship.
・Cargo-passenger ship「Kumagawa-Maru」
(March, 1890, 558t)、first domestically 
produced steel commercial ship.

・As it is moved in 1898, Osaka Iron Works 
has no facilities from the Meiji period. 

Uraga 
Shipyard

・Uraga shipyard operated by Shogunate（1853）
・Abolition of Uraga Shipyard（1876）
・Ground Staff Training School for Coastal Artillerry
（1889）

・Shogunate established shipyard in Uraga（1853）.
・It was decided to build Yokosuka Iron Works, therefore, it 
closed in 1876. 

・Dry Dock（1857, utilizing river, blocked 
the gate by clay and drained water by hand-
powered pump）

・「Kanrin-Maru」（Built in Netherland in 
1857, 625t, Shogunate’s first imported ship, 
wooden steam ship）was on maintenance at 
this dry dockin 1859, before its trip to USA.
・Production of boiler for「Chiyoda class」
（1863）
・「Ho-ou-Maru」（June, 1854, 550t）, first 
domestically produced western style sailing 
warship.

・Uraga Dock（1897）
・Uraga Heavy Industries（1962）
・Uraga Shipyard of Sumitomo Heavy Industries （1969）
・Closure of Kawama Branch Factory（1984）
・Closure of Uraga Factory（2003）

・Takeaki Enomoto
・Soichiro Asano
・Eiichi Shibusawa

・Uraga Dock was founded in the same place where Uraga 
Shipyard was located（１897）.
・Uraga Branch Factory of Tokyo Ishikawajima Shipyard 
(started to operate in 1898) has been purchased, and it 
started to operate as Kawama Branch Factory（1902）.
・Before the WW2, the shipyard was known as leading 
builder of destroyer. 
・After the merger with Sumitomo Heavy Industries, 
building of commercial ships  were transferred to Oppama 
Shipyard (now, the Yokosuka Shipyard). 

・Kawama Dock（1898, former dock of 
Uraga Branch Factory of Ishikawajima, 
built of brick）
・Uraga Dock（1899, built of brick）

・Destroyer「Nagatsuki」（1907, 381t）
・Light Cruiser「Isuzu」（1923, 5570t）
・Destroyer「Minazuki」（1927, 1445t）

・Kawama Dock was closed in 1983, now 
partially renovated as yacht harbor. 
・Uraga Dock was closed in 2003, but it still 
exists. 
・Uraga and Kawama Docks are two our of 
four existing brick dock in the world. 

Yokosuka 
Shipyard

・Ground breaking of Yokosuka Iron Works（1865）
・Partial completion of Yokosuka Iron Works（1867）
・Changed its name to Yokosuka Shipyard（1871）
・Establishment of Yokosuka Naval District（1884）
・Yokosuka Naval Shipyard（1886）
・Yokosuka Naval Factory（1903）
・Closure of Yokosuka Naval Factory（1945）
・U.S. Fleet Activities Yokosuka（1947）

・Verny
・Kouzukenosuke Oguri

・Large shipyard started to build by the Shogunate with 
French technology. Started in 1865, and finished the first 
term of construction in 1871. 
・Yokosuka School was established and shipbuilding 
technology education was started/（1867）.
・French engineer Verny leaded the construction from 
1865 to 1875. At that time, this was Japan’s largest factory. 
Number of employee was 422 in 1868, 1516 in 1876. 
・In 1875, first domestically built warship Seiki launched. 
・Since the end of Meiji period, it is one of the shipyards 
to build and maintain large warships (others are Kure 
Naval Factory, Mitsubishi’s Nagasaki Shipyard, and Kobe 
Shipyard of Nagasaki). Builds and maintains commercial 
ship and warship. 
・After the WW2, it was taken over by US military and 
became U.S. Fleet Activities Yokosuka. 

・Slip dock（June, 1868）Japan’s first silp 
dock, winch was hand-powered.
・Dock No.1（1871）Japan’s first dry dock
・Dock No.2（1884）
・Dock No.3（1874）
・Dock No.4（1906）
・Dock No.5（1916）

・Gunship「Seiki」（1876, 897t）、first 
domestically built wooden warship.
・Warship「Iwaki」（1880, 656t）, first 
wooden warship built only by Japanese.
・Escort「Katsuragi」（1887, 1502t）、first 
domestically built steel frame wooden built 
warship.
・Dispatch boat「Yaeyama」（1890, 1609t）
、steel ship.
・Battleship「Satsuma」（1910, 19372t）
、first domestically built, world’s largest 
battleship at the time. 
・Battleship「Kawachi」（1912, 20800t）
first domestically built dreadnought class 
battleship.

・Slip dock was dissolved in Meiji period. 
・No.1 to No.5 dock still exist（operational）
・No shipbuilding facilities from Meiji 
period exists. Only the machines exist. 
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Ishikawajima 
Shipyard
Harima 
Shipyard

・Ishikawajima Shipyard of Mito feudal clan（185３）
・Ishikawajima Hirano Shipyard（1876）
・Limited liability Ishikawajima Shipyard（1889）
・Tokyo Ishikawajima Shipyard Co.（1893）
・Ishikawajima Heavy Industries Co.（1945）

・Harima Dock Co.（1907）
・Harima Shipyard Co.（1916）

・Ishikawajima Harima Heavy Industries Co., Ltd.（1960）
・ＩＨＩ（2007）

＊Tomiji Hirano

・Shogunate commissioned the Mito feudal clan to 
establish and operate Ishikawajima Shipyard in 1854.
・Sold off to Tomiji Hirano, and it became Japan’s first 
private shipyard（1876）.
・From the beginning, Ishikawajima Shipyard has not been 
under the technological instruction by foreign engineers. 
However, they exploited every opportunity to learn 
technology of building western style ships. 
・Since the latter half of Meiji period, shipbuilding 
department has been diminished. The company more 
focused on the maintenance business. And eventually, land 
products became main part of the business. 
・Harima Shipyard Co. established Kure dock in the place 
where used to have Kure Naval Factory. 
・Ishikawajima Heavy Industries and Harima Shipyard 
merged（1960）.

・Kawama Dock（1898、Uraga Branch 
Factory）
・Shipbuilding facilities were expanded 
during WW1, large extension was done.  
・Harima Dry Dock（1912）

・「Asahi-Maru」（January, 1856, 
approximately 700t）, western style sailing 
warship.
・Gunship「Chiyoda class」（June, 1866, 
138t）, first domestically produced steam 
warship.
・「Tu-un-Maru」(1877, 34t), wooden side-
wheeler steam ship.
・Gunship「Cho-kai」（1888, 614t）, first 
gunship to be built in the private shipyard.

・Ishikawajima Shipyard was moved in 
1979, therefore, no facilities remains from 
the Meiji period. 
・Dry dock at Harima Dock was closed in 
1957, now used as Pier No.3. 

Osaka Iron 
Works Ltd.
Hitachi 
Shipyard

・Hunter’s Osaka Iron Works（1881）
・Osaka Iron Works Ltd.（1914）
・Hitachi Zosen Co.（1943）

＊British, Hunter

・hunter established Osaka Iron Works（1881）.
・Osaka Iron Works shows the process of western 
shipbuilding to ground in Japan. It also displayes the 
process of raising Japanese engineering workers. These are 
done under foreign manages and engineers. 
・Osaka Iron Works has nothing to do with the Shogunate. 
・Domestic share of the works from 1897 to 1912 is 10%. 
In the end of Meiji period, it was Japan’s third private 
shipyard. See the table below. 

・Dock No.1（1883）
・Dock No.2（1905）
・Dock No.3（1905）
・4 berth
・Crane 45t

・「Yodogawa-Maru」（1886, 391t）wooden 
steam ship.
・Cargo-passenger ship「Kyoritsu-Maru」
（1888, 149t）steel steam ship.
・Cargo-passenger ship「Kumagawa-Maru」
(March, 1890, 558t)、first domestically 
produced steel commercial ship.

・As it is moved in 1898, Osaka Iron Works 
has no facilities from the Meiji period. 

Uraga 
Shipyard

・Uraga shipyard operated by Shogunate（1853）
・Abolition of Uraga Shipyard（1876）
・Ground Staff Training School for Coastal Artillerry
（1889）

・Shogunate established shipyard in Uraga（1853）.
・It was decided to build Yokosuka Iron Works, therefore, it 
closed in 1876. 

・Dry Dock（1857, utilizing river, blocked 
the gate by clay and drained water by hand-
powered pump）

・「Kanrin-Maru」（Built in Netherland in 
1857, 625t, Shogunate’s first imported ship, 
wooden steam ship）was on maintenance at 
this dry dockin 1859, before its trip to USA.
・Production of boiler for「Chiyoda class」
（1863）
・「Ho-ou-Maru」（June, 1854, 550t）, first 
domestically produced western style sailing 
warship.

・Uraga Dock（1897）
・Uraga Heavy Industries（1962）
・Uraga Shipyard of Sumitomo Heavy Industries （1969）
・Closure of Kawama Branch Factory（1984）
・Closure of Uraga Factory（2003）

・Takeaki Enomoto
・Soichiro Asano
・Eiichi Shibusawa

・Uraga Dock was founded in the same place where Uraga 
Shipyard was located（１897）.
・Uraga Branch Factory of Tokyo Ishikawajima Shipyard 
(started to operate in 1898) has been purchased, and it 
started to operate as Kawama Branch Factory（1902）.
・Before the WW2, the shipyard was known as leading 
builder of destroyer. 
・After the merger with Sumitomo Heavy Industries, 
building of commercial ships  were transferred to Oppama 
Shipyard (now, the Yokosuka Shipyard). 

・Kawama Dock（1898, former dock of 
Uraga Branch Factory of Ishikawajima, 
built of brick）
・Uraga Dock（1899, built of brick）

・Destroyer「Nagatsuki」（1907, 381t）
・Light Cruiser「Isuzu」（1923, 5570t）
・Destroyer「Minazuki」（1927, 1445t）

・Kawama Dock was closed in 1983, now 
partially renovated as yacht harbor. 
・Uraga Dock was closed in 2003, but it still 
exists. 
・Uraga and Kawama Docks are two our of 
four existing brick dock in the world. 

Yokosuka 
Shipyard

・Ground breaking of Yokosuka Iron Works（1865）
・Partial completion of Yokosuka Iron Works（1867）
・Changed its name to Yokosuka Shipyard（1871）
・Establishment of Yokosuka Naval District（1884）
・Yokosuka Naval Shipyard（1886）
・Yokosuka Naval Factory（1903）
・Closure of Yokosuka Naval Factory（1945）
・U.S. Fleet Activities Yokosuka（1947）

・Verny
・Kouzukenosuke Oguri

・Large shipyard started to build by the Shogunate with 
French technology. Started in 1865, and finished the first 
term of construction in 1871. 
・Yokosuka School was established and shipbuilding 
technology education was started/（1867）.
・French engineer Verny leaded the construction from 
1865 to 1875. At that time, this was Japan’s largest factory. 
Number of employee was 422 in 1868, 1516 in 1876. 
・In 1875, first domestically built warship Seiki launched. 
・Since the end of Meiji period, it is one of the shipyards 
to build and maintain large warships (others are Kure 
Naval Factory, Mitsubishi’s Nagasaki Shipyard, and Kobe 
Shipyard of Nagasaki). Builds and maintains commercial 
ship and warship. 
・After the WW2, it was taken over by US military and 
became U.S. Fleet Activities Yokosuka. 

・Slip dock（June, 1868）Japan’s first silp 
dock, winch was hand-powered.
・Dock No.1（1871）Japan’s first dry dock
・Dock No.2（1884）
・Dock No.3（1874）
・Dock No.4（1906）
・Dock No.5（1916）

・Gunship「Seiki」（1876, 897t）、first 
domestically built wooden warship.
・Warship「Iwaki」（1880, 656t）, first 
wooden warship built only by Japanese.
・Escort「Katsuragi」（1887, 1502t）、first 
domestically built steel frame wooden built 
warship.
・Dispatch boat「Yaeyama」（1890, 1609t）
、steel ship.
・Battleship「Satsuma」（1910, 19372t）
、first domestically built, world’s largest 
battleship at the time. 
・Battleship「Kawachi」（1912, 20800t）
first domestically built dreadnought class 
battleship.

・Slip dock was dissolved in Meiji period. 
・No.1 to No.5 dock still exist（operational）
・No shipbuilding facilities from Meiji 
period exists. Only the machines exist. 
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Kure Shipyard

・Kure Naval District, shipbuilding department were 
established（1889）
・Kure Naval Armory （1897）
・Kure Naval Factory（1903）
・Closure of Kure Naval Factory（1945）
・Kure Dock of Harima Dock Co., Ltd.（1945）
・Kure Dock Co., Ltd.（1954）
・Ishikawajima Harima Heavy Industries Kure 
Shipyard（1968）
・IHT Marine United Kure Factory（2002）

・Onohama Shpyard, established by Kirby in Kobe, was 
purchased by Navy and fell under the control of Kure Naval 
District（1890）.
・Since the end of Meiji period, it is one of the shipyards 
to build and maintain large warships (others are Yokosuka 
Naval Factory, Mitsubishi’s Nagasaki Shipyard, and Kobe 
Shipyard of Nagasaki). Builds and maintains commercial 
ship and warship. 
・Before the WW2, it had shipbuilding, machine, and 
armory divisions. It was one of two World’s largest armories 
(the other is Krupp of Germany) 
・After the WW2, facilities were inherited by Harima Dock 
Co. etc.

・Dock No.1（1891）
・Dock No.2（1898）
・Shipbuilding Dock（1912）
・Dock No.3（1912）
・Dock No.4（1929）

・Dispatch boat「Miyako」（1899, 1722t）
first ship to be built in Kure.
・Armored cruiser「Tsukuba」（1907, 
13750t）, first domestically built armored 
warship.
・Armored cruiser「Ibuki」（1909, 14636t）
・Battleship「Aki」（1911, 19800t）
・Submarine「No.10」（1911, 291t）, first 
submarine to be built in naval factory.

・Dock No.3 was expanded in 1963, now 
exists as shipbuilding dock (operational). 

Sasebo 
Shipyard

・Sasebo Naval District and Shipbuilding Department 
established（1889）
・Sasebo Naval Factory（1903）
・Sasebo Senpaku Kogyo Kabushiki Kaisha（1946）
・Sasebo Heavy Industries Co., Ltd. （1961）

・Mainly developed as maintenance and supply base for 
warships. 
・Newly built warships here were mainly light cruiser and 
destroyer, or even lower rank. 
・After the WW2, Sasebo Senpaku Kogyo gained 2/3 of it, 
and the rest went to the JMSDF and US Navy. 

・Dock No.1（1895）
・Dock for torpedo boat（1902）
・Dock No.3（1905）
・3 berth
・250t Giant Cantilever Crane（1913）

・6 out of 7 docks still exists（operational）
・250t crane still exists.

Maizuru 
Shipyard

・Maizuru Navala District and Shipyard established
（1901）
・Maizuru Naval Factory（1903）
・Maizuru Works（1923）
・Maizuru Naval Factory（1936）
・Maizuru Shipyard of Iino Kaiun Sangyo Kaisha, Ltd.
（1946）
・Iino Heavy Industries Co., Ltd.（1953）
・Maizuru Heavy Industries Co., Ltd.（1963）
・Maizuru Factory of Hitachi Zosen Co.（1971）
・Maizuru Plant of Universal Shipbuilding 
Corporation（2002）

・Forth Naval District after Yokosuka, Kure, and Sasebo. 
・Before the WW2, it played a leading role in building 
destroyers. 
・After the WW2, the shipyard was inherited by Iino Heavy 
Industries. 
・Currently, it is the largest shipyard on the Sea of Japan 
side.

・Dock No.1（1904）
・Dock for torpedo boat（1903）
・Dock No.2（1914）

・No.1 and 2 dock still exists（operational）

Yokohama 
Dock Co., Ltd.

・Yokohama Dock Ltd. established（1889）
・Yokohama Dock Ltd.（1893）
・MHI Yokohama Dock（1935）
・Moved to Honmoku & Kanazawa Area（1983）

・Built Japan’s leading large cargo-passenger ship 
“Chichibu-Maru”.
・Merged by Mitsubishi Heavy Industries in 1935. 
・Transferred in 1983, and the land was redeveloped as 
Minatomirai district. 

・Dock No.2（1897）
・Dock No.1（1899）

・Cargo-passenger ship「Hikawa-
Maru」（1930, 11622t）, only existent 
domestically built large cargo-passenger 
ship before the WW2 
・Cargo-passenger ship「Chichibu-Maru 
(Later, changed its name to Kamakura-
Maru)」（1930, 17498t）No.3 ship of 
Asama-Maru class.

・Dock No.1 now works as memorial park, it 
displays “Nippon-Maru”（1985）
・Dock No.2 is renovated and operated as 
dockyard garden（1993）.
・Dock No.2 was registered as an important 
cultural property in 1997, No.1 was 
registered in 2000. 

Hakodate 
Dock Co., Ltd.

・Hakodate Dock Co., Ltd.（1896）
・Muroran Shipyard（1940）
・Muroran Works（1950）
・Hakodate Dock Co., Ltd.（1951）
・Hakodate Dock Co., Ltd（1984）

・The company was established to meet the growing 
demand of building and maintenance of the ships in 
Hokkaido. Especially, to maintain bottom of a ship was in 
big need. 
・Building of commercial ships and maintenance of 
commercial and warships have been done. In addition, they 
build bridges and industrial machines. The company is the 
leading heavy industry corporation in Northern Japan. 

・Dock No.1（1903） ・Dock No.1 is made of concrete blocks, 
currently operational. 

Shipyard in 
Kagoshima

・Setomura Shipyard of Satsuma feudal clan（Sakurajima）

・Nariakira Shimadzu

・Before the lifting ban on building large ships (1853), 
Satsuma was interested in building large and modern 
ships. They learned foreign technology. They were the first 
to build wooden sail ship and wooden steam ship in Japan. 
・Investigated the warship “Kanko-Maru” presented by 
Dutch. They realized that technological and economic 
power of Japan at that time is not enough to build such 
ships.  After 185５, they stopped building new ships and 
started to by ships. 

・「Iroha-Maru」（April, 1854）, first 
domestically built western style sailing 
ship.
・「Sho-hei-Maru」（February, 1855, 370t）
、western style sailing warship, its name 
was changed to 「Sho-hei-Maru」after its 
donation to the Shogunate.
・「Unkou-Maru」（October, 1855）, first 
domestically built small steam ship.

・No features to be mentioned in terms of 
existing shipbuilding facility. 

Shipyard in 
Heda Village, 
Izu

・Shogunate’s shipyard in Heda Village, Kimisawa County, 
Izu（1855）

・Supported the building of ship “Heda” that was built as 
substitute for the Russian frigate Diana damaged heavily 
by Tsunami. Through its construction, they learned the 
shipbuilding technology. And by using the remaining blue 
print and equipment, they built “Kimisawa Style” ships. 

・「Heda」（May, 1855, 80t）、built by 
Russians, but first domestically built 
western style sailing ship. Since then, ship 
of same design was called 「Kimisawa 
class」, and was built 10 of them.

・Shipbuilding Museum of Heda Village 
opened in 1969. 
・Now the dock is reclaimed and hared to 
locate its original place. 
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Kure Shipyard

・Kure Naval District, shipbuilding department were 
established（1889）
・Kure Naval Armory （1897）
・Kure Naval Factory（1903）
・Closure of Kure Naval Factory（1945）
・Kure Dock of Harima Dock Co., Ltd.（1945）
・Kure Dock Co., Ltd.（1954）
・Ishikawajima Harima Heavy Industries Kure 
Shipyard（1968）
・IHT Marine United Kure Factory（2002）

・Onohama Shpyard, established by Kirby in Kobe, was 
purchased by Navy and fell under the control of Kure Naval 
District（1890）.
・Since the end of Meiji period, it is one of the shipyards 
to build and maintain large warships (others are Yokosuka 
Naval Factory, Mitsubishi’s Nagasaki Shipyard, and Kobe 
Shipyard of Nagasaki). Builds and maintains commercial 
ship and warship. 
・Before the WW2, it had shipbuilding, machine, and 
armory divisions. It was one of two World’s largest armories 
(the other is Krupp of Germany) 
・After the WW2, facilities were inherited by Harima Dock 
Co. etc.

・Dock No.1（1891）
・Dock No.2（1898）
・Shipbuilding Dock（1912）
・Dock No.3（1912）
・Dock No.4（1929）

・Dispatch boat「Miyako」（1899, 1722t）
first ship to be built in Kure.
・Armored cruiser「Tsukuba」（1907, 
13750t）, first domestically built armored 
warship.
・Armored cruiser「Ibuki」（1909, 14636t）
・Battleship「Aki」（1911, 19800t）
・Submarine「No.10」（1911, 291t）, first 
submarine to be built in naval factory.

・Dock No.3 was expanded in 1963, now 
exists as shipbuilding dock (operational). 

Sasebo 
Shipyard

・Sasebo Naval District and Shipbuilding Department 
established（1889）
・Sasebo Naval Factory（1903）
・Sasebo Senpaku Kogyo Kabushiki Kaisha（1946）
・Sasebo Heavy Industries Co., Ltd. （1961）

・Mainly developed as maintenance and supply base for 
warships. 
・Newly built warships here were mainly light cruiser and 
destroyer, or even lower rank. 
・After the WW2, Sasebo Senpaku Kogyo gained 2/3 of it, 
and the rest went to the JMSDF and US Navy. 

・Dock No.1（1895）
・Dock for torpedo boat（1902）
・Dock No.3（1905）
・3 berth
・250t Giant Cantilever Crane（1913）

・6 out of 7 docks still exists（operational）
・250t crane still exists.

Maizuru 
Shipyard

・Maizuru Navala District and Shipyard established
（1901）
・Maizuru Naval Factory（1903）
・Maizuru Works（1923）
・Maizuru Naval Factory（1936）
・Maizuru Shipyard of Iino Kaiun Sangyo Kaisha, Ltd.
（1946）
・Iino Heavy Industries Co., Ltd.（1953）
・Maizuru Heavy Industries Co., Ltd.（1963）
・Maizuru Factory of Hitachi Zosen Co.（1971）
・Maizuru Plant of Universal Shipbuilding 
Corporation（2002）

・Forth Naval District after Yokosuka, Kure, and Sasebo. 
・Before the WW2, it played a leading role in building 
destroyers. 
・After the WW2, the shipyard was inherited by Iino Heavy 
Industries. 
・Currently, it is the largest shipyard on the Sea of Japan 
side.

・Dock No.1（1904）
・Dock for torpedo boat（1903）
・Dock No.2（1914）

・No.1 and 2 dock still exists（operational）

Yokohama 
Dock Co., Ltd.

・Yokohama Dock Ltd. established（1889）
・Yokohama Dock Ltd.（1893）
・MHI Yokohama Dock（1935）
・Moved to Honmoku & Kanazawa Area（1983）

・Built Japan’s leading large cargo-passenger ship 
“Chichibu-Maru”.
・Merged by Mitsubishi Heavy Industries in 1935. 
・Transferred in 1983, and the land was redeveloped as 
Minatomirai district. 

・Dock No.2（1897）
・Dock No.1（1899）

・Cargo-passenger ship「Hikawa-
Maru」（1930, 11622t）, only existent 
domestically built large cargo-passenger 
ship before the WW2 
・Cargo-passenger ship「Chichibu-Maru 
(Later, changed its name to Kamakura-
Maru)」（1930, 17498t）No.3 ship of 
Asama-Maru class.

・Dock No.1 now works as memorial park, it 
displays “Nippon-Maru”（1985）
・Dock No.2 is renovated and operated as 
dockyard garden（1993）.
・Dock No.2 was registered as an important 
cultural property in 1997, No.1 was 
registered in 2000. 

Hakodate 
Dock Co., Ltd.

・Hakodate Dock Co., Ltd.（1896）
・Muroran Shipyard（1940）
・Muroran Works（1950）
・Hakodate Dock Co., Ltd.（1951）
・Hakodate Dock Co., Ltd（1984）

・The company was established to meet the growing 
demand of building and maintenance of the ships in 
Hokkaido. Especially, to maintain bottom of a ship was in 
big need. 
・Building of commercial ships and maintenance of 
commercial and warships have been done. In addition, they 
build bridges and industrial machines. The company is the 
leading heavy industry corporation in Northern Japan. 

・Dock No.1（1903） ・Dock No.1 is made of concrete blocks, 
currently operational. 

Shipyard in 
Kagoshima

・Setomura Shipyard of Satsuma feudal clan（Sakurajima）

・Nariakira Shimadzu

・Before the lifting ban on building large ships (1853), 
Satsuma was interested in building large and modern 
ships. They learned foreign technology. They were the first 
to build wooden sail ship and wooden steam ship in Japan. 
・Investigated the warship “Kanko-Maru” presented by 
Dutch. They realized that technological and economic 
power of Japan at that time is not enough to build such 
ships.  After 185５, they stopped building new ships and 
started to by ships. 

・「Iroha-Maru」（April, 1854）, first 
domestically built western style sailing 
ship.
・「Sho-hei-Maru」（February, 1855, 370t）
、western style sailing warship, its name 
was changed to 「Sho-hei-Maru」after its 
donation to the Shogunate.
・「Unkou-Maru」（October, 1855）, first 
domestically built small steam ship.

・No features to be mentioned in terms of 
existing shipbuilding facility. 

Shipyard in 
Heda Village, 
Izu

・Shogunate’s shipyard in Heda Village, Kimisawa County, 
Izu（1855）

・Supported the building of ship “Heda” that was built as 
substitute for the Russian frigate Diana damaged heavily 
by Tsunami. Through its construction, they learned the 
shipbuilding technology. And by using the remaining blue 
print and equipment, they built “Kimisawa Style” ships. 

・「Heda」（May, 1855, 80t）、built by 
Russians, but first domestically built 
western style sailing ship. Since then, ship 
of same design was called 「Kimisawa 
class」, and was built 10 of them.

・Shipbuilding Museum of Heda Village 
opened in 1969. 
・Now the dock is reclaimed and hared to 
locate its original place. 
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*Source: History of Shipbuilding in Early Modern Japan (Zosen Kyokai, now the Japan Society of Naval Architects and Ocean Engineers), History of 
Industrial Development in Contemporary Japan Ⅸ “Shipbuilding” Society of History of Industrial Development in Contemporary Japan, An Introduction to 
History of Shipbuilding in Modern Japan(by Takeaki Teratan, Gannando Publishing), History of MHI, Hundred and Eight Year’s History of Ishikawajima 
Heavy Industries, History of Kawasaki Heavy Industries

Ebisugahana 
Shipyard

・Ebisugahana Shipyard of Hagi(Choshu) feudal 
clan（1856）

・By the request of Shogunate, it was built by Hagi(Choshu) 
feudal clan. 
・Invited ship carpenter from Heda village and built 
western style sailing ship. 

・「Heishin-Maru」（1856, 47t）, wooden 
sailing warship.
・「Koshin-Maru」（1860）, wooden sailing 
warship.

・Remains of dock and shipbuilding 
facilities are found.
・Embankment still exists.

Mietsu Naval 
Facility

・Mietsu Navala Facility of Saga feudal clan（1858）

・Naomasa Nabeshima

・Established as naval training school of Saga feudal clan.
（1858）
・Started to train navigation, shipbuilding, and artillery.
（1859）
・The purpose of the facility was to conduct naval 
education and ship maintenance.

・Wooden Dry Dock ・「Shinpu-Maru」（1857, 50t）, western 
style sailing ship.
・「Ryofu-Maru」（1865）, first domestically 
built steam ship for practical use.

・By excavation, remains such as dry dock 
were found. 

Others

・Perry comes to Uraga（1853）
・Perry’s second visit to Uraga（1854）

・William III of the Netherlands presented 
「Soembing（later renamed to Kanko-Maru）」to 
Shogunate (1855)

・Perry came to Uraga with four gunships（1853）、
「Susquehanna」（1850, 2450t、795HP）, 「Mississippi」
（1841, 1692t, 650HP）、「Plymouth」（Sailboat, 989t）, 
「Saratoga」（Sailboat、882t）
・Perry came to Uraga with 7 gunships（1854）,「Pawhatan」
（steamship, 2415t）, 「Susquehanna」,「Mississippi」, and 
others.

・「Kanko-Maru」（1851, 730t, 150HP）

・「Kan-Rin-Maru」（1857, 625t, 210HP）, first warship to 
be purchased by Shogunate. Built in Dutch. 
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Ebisugahana 
Shipyard

・Ebisugahana Shipyard of Hagi(Choshu) feudal 
clan（1856）

・By the request of Shogunate, it was built by Hagi(Choshu) 
feudal clan. 
・Invited ship carpenter from Heda village and built 
western style sailing ship. 

・「Heishin-Maru」（1856, 47t）, wooden 
sailing warship.
・「Koshin-Maru」（1860）, wooden sailing 
warship.

・Remains of dock and shipbuilding 
facilities are found.
・Embankment still exists.

Mietsu Naval 
Facility

・Mietsu Navala Facility of Saga feudal clan（1858）

・Naomasa Nabeshima

・Established as naval training school of Saga feudal clan.
（1858）
・Started to train navigation, shipbuilding, and artillery.
（1859）
・The purpose of the facility was to conduct naval 
education and ship maintenance.

・Wooden Dry Dock ・「Shinpu-Maru」（1857, 50t）, western 
style sailing ship.
・「Ryofu-Maru」（1865）, first domestically 
built steam ship for practical use.

・By excavation, remains such as dry dock 
were found. 

Others

・Perry comes to Uraga（1853）
・Perry’s second visit to Uraga（1854）

・William III of the Netherlands presented 
「Soembing（later renamed to Kanko-Maru）」to 
Shogunate (1855)

・Perry came to Uraga with four gunships（1853）、
「Susquehanna」（1850, 2450t、795HP）, 「Mississippi」
（1841, 1692t, 650HP）、「Plymouth」（Sailboat, 989t）, 
「Saratoga」（Sailboat、882t）
・Perry came to Uraga with 7 gunships（1854）,「Pawhatan」
（steamship, 2415t）, 「Susquehanna」,「Mississippi」, and 
others.

・「Kanko-Maru」（1851, 730t, 150HP）

・「Kan-Rin-Maru」（1857, 625t, 210HP）, first warship to 
be purchased by Shogunate. Built in Dutch. 
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Appendix3.1.3 Overview on component pro-    perties in shipyards (until Meiji period)

1857

1858

1856 1860

1871?

Shogunate Government 1887

1. History of Shipyard

2. Status of Facilities
(1)The end of Shogunate

(2)The end of Meiji period

Year Tokugawa Shogunate Meiji Government

Nagasaki Shipyard

Mietsu Naval Facility

Ebisugahana Shipyard

Nagasaki Shipyard (Main Factory) Mietsu Naval Facility Ebisugahana Shipyard

1861 (Shogunate) July, 1859 1856 (the end of Shogunate, under jurisdiction of Hagi (Choshu) 
Feudal Clan

Nagasaki Shipyard (Main Factory) Mietsu Naval Facility Ebisugahana Shipyard

1910年（Mitsubishi） None
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Appendix3.1.3 Overview on component pro-    perties in shipyards (until Meiji period)

Year Tokugawa Shogunate Meiji Government

Nagasaki Shipyard

Mietsu Naval Facility

Ebisugahana Shipyard

Mitsubishi Present

Nagasaki Shipyard (Main Factory) Mietsu Naval Facility Ebisugahana Shipyard

1861 (Shogunate) July, 1859 1856 (the end of Shogunate, under jurisdiction of Hagi (Choshu) 
Feudal Clan

Nagasaki Shipyard (Main Factory) Mietsu Naval Facility Ebisugahana Shipyard

1910年（Mitsubishi） None
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Year Nagasaki Shipyard (Main Factory) w Mietsu Naval Facility Ebisugahana Shipyard

The end of Shogunate （Shogunate）
・Foundry, Forge, Lathe Workshop, Assembly Factory 
・Coal Storage×２、Brick Furnace 
・Factory Size (1861)≒29,000㎡

・Workshop（Remain of Rock Work, Square Furnace, Melting Pot 
Furnace are used to do metalworking with traditional methods.）
・Maintenance Yard（Wooden Dry Dock built by existing method, 
length is approximately 50m）
・Maintenance yard (including Workshop) is approximately 11,300㎡

（the end of Shogunate, under Hagi (Choshu) Feudal Clan）
・Schooner construction shop, Designer’s shop, Steam production 
shop, Rope spinning shop, Sawmill shop, Sawyer’s shop, 
Carpenter’s shop, Dwelling house of Denzo Takasaki and other 
carpenters, Meeting place, Shed, Blacksmith’s shop, Breakwater

Beginning of Meiji Period (Government）
・Foundry, Forge, Workshop, Bronze Factory, Machine Assembly Factory, Can 
Factory, 
Wooden Pattern Factory, Iron Factory 
・Dock No.1, Tategami Timber Storage, Tategami Shipbuilding House 
・Kosuge Shipyard 
・Factory Size (1887)≒119,000㎡

・Abolished in 1871 ? None

The end of Meiji Period （Mitsubishi）
・Foundry, Forge, Workshop, Wooden Pattern Factory, Assembly Factory, 
Can Factory, Bronze Factory 
・Pumping Site, Central Power Station, Warehouse 
・Kosuge Shipyard 
・Dock No.1, No.2, No.3 
・Berth No.1 ~ No.8 
・Ship Test Site, Experiment Site, Engineering School 
・150T Giant Cantilever Crane
・Sen-Sho-Kaku
・Factory Size (1912)≒340,000㎡

・In 1902, Saga Merchant Marine School was established in the place 
where used to have Mietsu Naval Factory. 

None

Present ・Shipyard is operational as shipbuilding and machine building factory. 
・Remain of the Kosuge Shipyard, Giant Cantilever Crane, Dock No.3, Wooden 
Pattern Factory, Sen-Sho-Kaku are still exist and used. 
・Factory Size (2013)≒586,000㎡

・Since 2004, riverbed of Hayatsue River is operated as Sano 
Memorial Park by Saga City. The park is open to the public. There is 
no facility of Mietsu Naval Factory remaining. 

・Brakewater and Ebisu Shrine still exist. Land is under private 
ownership with private house. 
・Excavation found out the remain of Schooner House, Net 
Workshop, Carpenter House, Foundry, and road. 

(3)Present

3. Major Facilities

Nagasaki Shipyard (Main Factory) Mietsu Naval Facility Ebisugahana Shipyard

2013 2013 2013
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Year Nagasaki Shipyard (Main Factory) w Mietsu Naval Facility Ebisugahana Shipyard

The end of Shogunate （Shogunate）
・Foundry, Forge, Lathe Workshop, Assembly Factory 
・Coal Storage×２、Brick Furnace 
・Factory Size (1861)≒29,000㎡

・Workshop（Remain of Rock Work, Square Furnace, Melting Pot 
Furnace are used to do metalworking with traditional methods.）
・Maintenance Yard（Wooden Dry Dock built by existing method, 
length is approximately 50m）
・Maintenance yard (including Workshop) is approximately 11,300㎡

（the end of Shogunate, under Hagi (Choshu) Feudal Clan）
・Schooner construction shop, Designer’s shop, Steam production 
shop, Rope spinning shop, Sawmill shop, Sawyer’s shop, 
Carpenter’s shop, Dwelling house of Denzo Takasaki and other 
carpenters, Meeting place, Shed, Blacksmith’s shop, Breakwater

Beginning of Meiji Period (Government）
・Foundry, Forge, Workshop, Bronze Factory, Machine Assembly Factory, Can 
Factory, 
Wooden Pattern Factory, Iron Factory 
・Dock No.1, Tategami Timber Storage, Tategami Shipbuilding House 
・Kosuge Shipyard 
・Factory Size (1887)≒119,000㎡

・Abolished in 1871 ? None

The end of Meiji Period （Mitsubishi）
・Foundry, Forge, Workshop, Wooden Pattern Factory, Assembly Factory, 
Can Factory, Bronze Factory 
・Pumping Site, Central Power Station, Warehouse 
・Kosuge Shipyard 
・Dock No.1, No.2, No.3 
・Berth No.1 ~ No.8 
・Ship Test Site, Experiment Site, Engineering School 
・150T Giant Cantilever Crane
・Sen-Sho-Kaku
・Factory Size (1912)≒340,000㎡

・In 1902, Saga Merchant Marine School was established in the place 
where used to have Mietsu Naval Factory. 

None

Present ・Shipyard is operational as shipbuilding and machine building factory. 
・Remain of the Kosuge Shipyard, Giant Cantilever Crane, Dock No.3, Wooden 
Pattern Factory, Sen-Sho-Kaku are still exist and used. 
・Factory Size (2013)≒586,000㎡

・Since 2004, riverbed of Hayatsue River is operated as Sano 
Memorial Park by Saga City. The park is open to the public. There is 
no facility of Mietsu Naval Factory remaining. 

・Brakewater and Ebisu Shrine still exist. Land is under private 
ownership with private house. 
・Excavation found out the remain of Schooner House, Net 
Workshop, Carpenter House, Foundry, and road. 

Nagasaki Shipyard (Main Factory) Mietsu Naval Facility Ebisugahana Shipyard

2013 2013 2013
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4. Production Scale

5. Record of Major Ships

Nagasaki Shipyard (Main Factory) Mietsu Naval Facility Ebisugahana Shipyard

Year of Completion / Ship Name / 
Type of Ship / LxBxD(m) / 
Gross Tonnage / Main Engine Power(HP)

Note
Year of Completion / Ship Name / 
Type of Ship / LxBxD(m) / 
Gross Tonnage / Main Engine Power(HP)

Note Year of Completion / Ship Name / 
Type of Ship / LxBxD(m) / 
Displacement / Length

Note

Shogunate 1857
Nagasaki Style
Wooden, sailing
22x5x5
―
60

“Kottoru”Boat,
 built near 
Nagasaki 
Naval Training 
Centre 

1865.10
Ryoun-Maru
Wooden steam ship (outer wheel)  
18.1x3.3x1.0
―
10

Japan’s first 
practical steam 
ship 

1856.6
Unknown
Bateira Wooden
？
8m

Boat that was 
built prior to 
Heishin-Maru 

1863
Sento-Maru
Wooden
―
―
―

1856.12
Heishin-Maru
Wooden, Scooner
47ｔ
25ｍ

First western style 
warship of Hagi 
(Choshu) Feudal 
Clan

Meiji Governmen 1883.3
Kosuge-Maru
Woooden Steamship
68x11x7.3
1,496
Double Expansion Engine 642HP

Japan’s largest 
wooden steam ship 
at the time. 

1856.12
Unknown
Wooden, “Kottoru” Boat
？
6m

Exploited the 
remaining 
materials of 
Heishin-Maru

1868~1883
New Ships Wooden
―
60~450 
―

15 ships were built 1860.8
Koshin-Maru
Barque, Wooden
？
44ｍ

Second western 
style warship of 
Hagi (Choshu) 
Feudal Clan

Mitsubishi 1887.5
Yugao-Maru
Iron, Cargo-Passenger ship
28x5x2.7
206
Double Expansion Engine 330HP

First iron ship 
to be built in 
Nagasaki Shipyard 

1890.5
Chikugogawa-Maru
Steel, Cargo-Passenger ship 
52x8x5.5
610
Triple Expansion Engine 520HP

ship to be built in 
Nagasaki Shipyard

Nagasaki Shipyard (Main Factory) Mietsu Naval Facility Ebisugahana Shipyard

・During Shogunate and Meiji period, shipyard’s business were; shipbuilding 
and maintenance, building of reciprocating steam engine and boiler.
・Shogunate・・Conversion of boiler for Kanko-Maru, maintenance of Ascol’d, 
maintenance of Unkou-Maru 
・Government・・Maintenanced 301 ships in total.（Kosuge Shipyard: 231, 
Tategami Dock: 70）
・The end of Meiji period（1912）, number of employee was 8,778
・The end of Meiji period（1912）, shipyard output was 9,173000 yen 
・Number of ships built until the end of Meiji period: 11 warships, 
77 commercial ships (this does not included commercial ships below 100t )
・Number of turbine built until the end of Meiji period: 28 marine turbine, 
19 land turbine 
・Number of boiler built until the end of Meiji period: 322 marine boiler, 
7 land boiler 

・From the end of Shogunate to the beginning of Meiji period (1872?), 
the factory’s business were: to repair western style ships (bottom, 
mast, assembly of boiler) owned by Saga Feudal Clan , to build ship 
(Ryoun-Maru) 
・Example of ship maintenance capability 
　「Denryu-Maru」：In 1858, built in Ducth, wooden steam ship 
(steam warship), length 45.5m× width 7.9m×draft 3.3m, inner 
wheeler, 100HP 
（※sister ship to Kanrin-Maru and Choyo-Maru）
Maintenance of 「Denryu-Maru」：re-covering of sheet copper of keel

・Hagi (Choshu) Feudal Clan invited western style shipbuilder 
from outside of its domain, and ordered them to cooperate with ship 
carpenters inside domain to build western ships.
・Number of ships built until the end of Shogunate：2 warships, 2 
boats
・In 1856, when Heishin-Maru was built, 4 engineers were invited 
from outside of domain, 9 “Mitajiri” ship carpenters and 48 other 
ship carpenter were also called-up.  
・In 1860, when Koshin-Maru was built, it is hard to get precise 
number because of the lack of historical materials. However, based 
on the report of warship building manager Matasuke Yamada, there 
are 160 to 170 workers constantly worked to build the ship. 
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Nagasaki Shipyard (Main Factory) Mietsu Naval Facility Ebisugahana Shipyard

Year of Completion / Ship Name / 
Type of Ship / LxBxD(m) / 
Gross Tonnage / Main Engine Power(HP)

Note
Year of Completion / Ship Name / 
Type of Ship / LxBxD(m) / 
Gross Tonnage / Main Engine Power(HP)

Note Year of Completion / Ship Name / 
Type of Ship / LxBxD(m) / 
Displacement / Length

Note

Shogunate 1857
Nagasaki Style
Wooden, sailing
22x5x5
―
60

“Kottoru”Boat,
 built near 
Nagasaki 
Naval Training 
Centre 

1865.10
Ryoun-Maru
Wooden steam ship (outer wheel)  
18.1x3.3x1.0
―
10

Japan’s first 
practical steam 
ship 

1856.6
Unknown
Bateira Wooden
？
8m

Boat that was 
built prior to 
Heishin-Maru 

1863
Sento-Maru
Wooden
―
―
―

1856.12
Heishin-Maru
Wooden, Scooner
47ｔ
25ｍ

First western style 
warship of Hagi 
(Choshu) Feudal 
Clan

Meiji Governmen 1883.3
Kosuge-Maru
Woooden Steamship
68x11x7.3
1,496
Double Expansion Engine 642HP

Japan’s largest 
wooden steam ship 
at the time. 

1856.12
Unknown
Wooden, “Kottoru” Boat
？
6m

Exploited the 
remaining 
materials of 
Heishin-Maru

1868~1883
New Ships Wooden
―
60~450 
―

15 ships were built 1860.8
Koshin-Maru
Barque, Wooden
？
44ｍ

Second western 
style warship of 
Hagi (Choshu) 
Feudal Clan

Mitsubishi 1887.5
Yugao-Maru
Iron, Cargo-Passenger ship
28x5x2.7
206
Double Expansion Engine 330HP

First iron ship 
to be built in 
Nagasaki Shipyard 

1890.5
Chikugogawa-Maru
Steel, Cargo-Passenger ship 
52x8x5.5
610
Triple Expansion Engine 520HP

ship to be built in 
Nagasaki Shipyard

Nagasaki Shipyard (Main Factory) Mietsu Naval Facility Ebisugahana Shipyard

・During Shogunate and Meiji period, shipyard’s business were; shipbuilding 
and maintenance, building of reciprocating steam engine and boiler.
・Shogunate・・Conversion of boiler for Kanko-Maru, maintenance of Ascol’d, 
maintenance of Unkou-Maru 
・Government・・Maintenanced 301 ships in total.（Kosuge Shipyard: 231, 
Tategami Dock: 70）
・The end of Meiji period（1912）, number of employee was 8,778
・The end of Meiji period（1912）, shipyard output was 9,173000 yen 
・Number of ships built until the end of Meiji period: 11 warships, 
77 commercial ships (this does not included commercial ships below 100t )
・Number of turbine built until the end of Meiji period: 28 marine turbine, 
19 land turbine 
・Number of boiler built until the end of Meiji period: 322 marine boiler, 
7 land boiler 

・From the end of Shogunate to the beginning of Meiji period (1872?), 
the factory’s business were: to repair western style ships (bottom, 
mast, assembly of boiler) owned by Saga Feudal Clan , to build ship 
(Ryoun-Maru) 
・Example of ship maintenance capability 
　「Denryu-Maru」：In 1858, built in Ducth, wooden steam ship 
(steam warship), length 45.5m× width 7.9m×draft 3.3m, inner 
wheeler, 100HP 
（※sister ship to Kanrin-Maru and Choyo-Maru）
Maintenance of 「Denryu-Maru」：re-covering of sheet copper of keel

・Hagi (Choshu) Feudal Clan invited western style shipbuilder 
from outside of its domain, and ordered them to cooperate with ship 
carpenters inside domain to build western ships.
・Number of ships built until the end of Shogunate：2 warships, 2 
boats
・In 1856, when Heishin-Maru was built, 4 engineers were invited 
from outside of domain, 9 “Mitajiri” ship carpenters and 48 other 
ship carpenter were also called-up.  
・In 1860, when Koshin-Maru was built, it is hard to get precise 
number because of the lack of historical materials. However, based 
on the report of warship building manager Matasuke Yamada, there 
are 160 to 170 workers constantly worked to build the ship. 
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Mitsubishi 1905.4
Suma-Maru
Steel, Cargo-Passenger ship
78x10x6.9
1,592
Triple Expansion Engine 835HP

Japan’s first 
commercial ship to 
exceed 1000t 

1898.8
Hitachi-Maru
Steel, Cargo-Passenger ship
136x15x10.2
6,172
Triple Expansion Engine 3,847HP

Japan’s first large 
commercial ship 

1908.4
Tenyo-Maru
Steel, Passenger ship
168x19x8.7
13,454
Steam Turbine 19,000HP

Japa’s first luxury 
liner 

1908,10
Sakura-Maru
Steel, Volunteer ship
102x13x7.2
3.205
Steam Turbine
9,000HP

Loaded Japan’s 
first domestically 
built turbine 

Nagasaki Shipyard (Main Factory) Mietsu Naval Facility Ebisugahana Shipyard

Acceptance of Foreign Engineers ・Shogunate：25 Dutch（6 engineers and 19 workers）
・Meiji Government：8 British and 2 French 
・Mitsubishi：22 British（including part-time）

・Factory intended to learn shipbuilding skills from Dutch, but 
declined by the Shogunate.

None

Import and Introduction of Foreign Facilities ・Shogunate：Tools for Nagasaki Iron Works (from Dutch) 
 Machines for Shipyard（from Dutch）
Machines related to Kosuge Berth（From UK）
・Meiji Government：Castings for door ship of Dock No.1（from UK）
・Mitsubishi：Giant Cantilever Crane（UK）, Electric Pump for Dock No.3（UK）, 
Steam Turbine and Power Generator（UK）

・Introduced dry dock（Length: 50m or more）. However, construction 
was done by domestic method
・Ordered machines for the maintenance of ships to Dutch, machines 
are; steam engine, steam hammer, heating furnace, fan, saw, etc. They 
arrived in Nagasaki from 1857 to 58, but the expense needed for set 
up was too expensive. Machines were donated to the Shogunate. And 
finally after the Meiji Restoration, the Ministry of Engineering set up 
the machines.

None

Overseas Posting for Learning Technology ・Meiji Government：Unknown
・Mitsubishi（Meiji Period）：48 personnel (In total, 60), mainly dispatched to UK 

・Engineers dispatched to Nagasaki Naval Training Centre by Saga 
Feudal Clan were instructed by Dutch lecturers.
・At the maintenance of Denryu-Maru in March, 1862, dry dock 
did not work very well (probably the door). Therefore, they went to 
Nagasaki to learn skills from Dutch engineer. 

None

Contract for Patent with Foreign Entity ・Contract to use foreign patent and production right for various machines：
7 companies from UK, 9 contracts 
Marine and Land Steam Turbine, Power Generator, Boiler, Bronze Casting with 
Magnesium for Propeller, Chain Grate Stoker for Boiler and Super Heater, 
Auxiliary Machineries 

None None

6. Introduction of Technology from Abroad
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Suma-Maru
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1,592
Triple Expansion Engine 835HP
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Hitachi-Maru
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6,172
Triple Expansion Engine 3,847HP

Japan’s first large 
commercial ship 

1908.4
Tenyo-Maru
Steel, Passenger ship
168x19x8.7
13,454
Steam Turbine 19,000HP

Japa’s first luxury 
liner 

1908,10
Sakura-Maru
Steel, Volunteer ship
102x13x7.2
3.205
Steam Turbine
9,000HP

Loaded Japan’s 
first domestically 
built turbine 

Nagasaki Shipyard (Main Factory) Mietsu Naval Facility Ebisugahana Shipyard

Acceptance of Foreign Engineers ・Shogunate：25 Dutch（6 engineers and 19 workers）
・Meiji Government：8 British and 2 French 
・Mitsubishi：22 British（including part-time）

・Factory intended to learn shipbuilding skills from Dutch, but 
declined by the Shogunate.

None

Import and Introduction of Foreign Facilities ・Shogunate：Tools for Nagasaki Iron Works (from Dutch) 
 Machines for Shipyard（from Dutch）
Machines related to Kosuge Berth（From UK）
・Meiji Government：Castings for door ship of Dock No.1（from UK）
・Mitsubishi：Giant Cantilever Crane（UK）, Electric Pump for Dock No.3（UK）, 
Steam Turbine and Power Generator（UK）

・Introduced dry dock（Length: 50m or more）. However, construction 
was done by domestic method
・Ordered machines for the maintenance of ships to Dutch, machines 
are; steam engine, steam hammer, heating furnace, fan, saw, etc. They 
arrived in Nagasaki from 1857 to 58, but the expense needed for set 
up was too expensive. Machines were donated to the Shogunate. And 
finally after the Meiji Restoration, the Ministry of Engineering set up 
the machines.

None

Overseas Posting for Learning Technology ・Meiji Government：Unknown
・Mitsubishi（Meiji Period）：48 personnel (In total, 60), mainly dispatched to UK 

・Engineers dispatched to Nagasaki Naval Training Centre by Saga 
Feudal Clan were instructed by Dutch lecturers.
・At the maintenance of Denryu-Maru in March, 1862, dry dock 
did not work very well (probably the door). Therefore, they went to 
Nagasaki to learn skills from Dutch engineer. 

None

Contract for Patent with Foreign Entity ・Contract to use foreign patent and production right for various machines：
7 companies from UK, 9 contracts 
Marine and Land Steam Turbine, Power Generator, Boiler, Bronze Casting with 
Magnesium for Propeller, Chain Grate Stoker for Boiler and Super Heater, 
Auxiliary Machineries 

None None
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Nagasaki Shipyard (Main Factory) Mietsu Naval Facility Ebisugahana Shipyard

Establishment of Shipyard ・Tokugawa Shogunate built Nagasaki Iron Works, then transferred to Meiji 
Government.
 Finally it was sold off to Mitsubishi. Since then, under Mitsubishi’s management, 
factory has been drastically expanded until now. It has been grown as private 
enterprise. 
Nagasaki Iron Works was built under the instructions from Dutch engineers.

・There has been a facility of Saga Feudal Clan since the latter half 
of 18th century. It was called “Mietsu Funaya”(Mietsu Ship House). 
Next to the house, Training Center was established in 1858 in order to 
transfer the knowledge gained through Nagasaki Naval Training. This 
was the foundation of Mietsu Naval Factory. 
・After the Shogunate ‘s order to close the Nagasaki Naval Training 
Centre, Training  Centre of Saga Feudal Clan was expanded in 
order to implement domain’s own naval education. Then it became 
domain’s only base for its navy. 
・In the fall of 1861, dry dock was started to use. 
・In 1863, Ryofu-Maru was started to build.

・Hagi (Choshu) Feudal Clan successfully invited Denzo 
Takasaki (head of ship carpenters, retainer of Tadanori Honda, 
Honda was a junior counsel of the Shogunate) in February 1856. 
The clan ordered him to investigate the sea shore of Hagi with 
Koemon Ozaki, domain’s head of the ship carpenter. And finally, 
Ebisugahana was chosen as schooner building point. 
・Half of the land for the shipyard was reclaimed by exploiting sand 
came from the excavation (1853-1855) of Ubakura Canal. The 
other half was rented from domain’s retainer Izu Enomoto.

Features of Shipyard ・In the beginning, machine factory was built in Akunoura district. And then, 
shipyard was built in Tategami distcit. 
・Since then, these two facilities played a major role. Related divisions have been 
expanded as one factory to achieve efficiency. 
・Even today, location from the establishment exists. Facilities are expanded 
and the factory continues production activity.

・There was a dry dock set up on the river bed of Hayatsue River. The 
place was facing Ariake Sea. Next to the dock, there was a work area.
・As tidal range of Ariake Sea was huge (up to 6m), the dock was used 
as tidal dock.

・Hagi (Choshu) Feudal Clan invited Denzo Takasaki, who built 
schooner  with Russians in Heda Village. From 1856 to 1857, they 
built domain’s first western style warship Heishin-Maru. The ship 
is related to ship called Heda (Russian style schooner, substitute 
for ship called Diana lost by tsunami) 
・Hagi (Choshu) Feudal Clan built second warship Koshin-Maru 
(barque style) from 1859 to 1860. Design of the ship was done by 
Katsunoshin Fujii, who learned from Saburousuke Nakajima in 
Uraga and observed the building of “Kottoru” style boat by Ducth 
in Nagasaki Naval Training Centre. Therefore, the ship indirectly 
refers to the technology of Dutch. 
・It is clear from the archaeological investigation that the Hagi 
(Choshu) Feudal Clan built two western style warships under 
Russian and Dutch technological lineage. 

Independence of Shipbuilding Business ・Under Mitsubishi’s management, facilities have been expanded drastically. 
In the end of Meiji period, it reached the world class in terms of machine 
building and shipbuilding. 
・Therefore, the shipyard found its own legs as world leading shipbuilding 
company.

・After the Meiji restoration, Saga Feudal Clan donated most of its 
ships to the government. Other ships were mostly sold. Therefore, 
Mietsu Naval Factory as shipyard ended its role.（around 1872?）

・After building two western style warships, Hagi (Choshu) 
Feudal Clan stopped modernizing its shipbuilding technology and 
shifted to purchase steam ships from the West. Hence, no further 
development of shipbuilding industry happened. 

7. Development of Shipyard

8. Overall evaluation on shipyard

Nagasaki Shipyard (Main Factory) Mietsu Naval Facility Ebisugahana Shipyard

History ・After the abolition of national isolation policy, Tokugawa Shogunate planned to 
build iron works in Nagasaki in 1855 as a part of national defense policy. Under 
the 
leadership of Dutch engineers, shogunate started to build it in 1857, and finished 
in 
1861. This is the origin of Nagasaki Shipyard, 
・In 1868, after the broke down of the Shogunate, shipyard became under 
jurisdiction 
of Meiji government. In 1869, the government bought Kosuge shipyard on the 
other side of the bay. 
・In 1884, Mitsubishi rented all the factory facilities and started to run it. In 1887, 
all the properties were sold off to Mitsubishi. 
・From 1902 to 1903, the shipyard became one of few large shipyards in Japan that 
are capable of building and repairing large ships. 
・Since the ground breaking of Nagasaki Iron Works, the shipyard has been 
producing 
ships and machines with 156 years of history.  

・In February 1858, Training Center was established in order to 
transfer the knowledge gained through Nagasaki Naval Training. 
・In August 1859, Shogunate ordered to close the Nagasaki Naval 
Training Centre. Then, the Training Centre of Saga Feudal Clan was 
established in order to implement domain’s own naval education. At 
the same time, Amiarai, off the estuary of Mietsu, was set as area for 
anchoring major warships. 
・After that, facility was expanded to south-west. And in 1861, 
operation of dry dock started. The place became only base for the 
navy of Saga Feudal Clan. 
・In 1865, Japan’s first steam ship (Shumpu-Maru) was completed in 
Mietsu.

・In November , 1853, shogunate ordered Hagi (Choshu) Feudal 
Clan to protect Edo Bay. It also ordered the clan to build large ships 
in February 1854. 
・Hagi (Choshu) Feudal Clan accepted the idea of Kogoro Katsura 
(Takayoshi Kido), and in November 1855, the clan ordered him 
to investigate Heda Village of Izu Peninsula where schooner was 
building. 
・In January 1856, Hagi (Choshu) Feudal Clan dispatched ship 
carpenters to Edo. And finally, they successfully invited the 
engineers such as Denzo Takasaki who had the experience of 
building schooner in Heda Village. 
・From 1856 to 1857, Hagi (Choshu) Feudal Clan built schooner 
Heishin-Maru with the technology of Russia as the clan’s first 
western style warship. 
・In August 1857, after the completion of Heishin-Maru, shipyard 
had been temporarily closed. And in September, it became under 
jurisdiction of   “Sanbutsugata” (Commodity Division of the Clan). 
・In July 1858, Hagi (Choshu) Feudal Clan appointed Matasuke 
Yamada as a manager for building new warship. 
・Matasuke dispatched 13 retainers to Nagasaki Naval Training 
Centre and ordered them to learn technology. He also invited ship 
carpenters who supported building “Kottoru” Boat in Nagasaki. 
・From 1859 to 1860, the clan built second western style warship 
in the domain. It was Koshin-Maru (barque) with Dutch technology. 
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Nagasaki Shipyard (Main Factory) Mietsu Naval Facility Ebisugahana Shipyard

Establishment of Shipyard ・Tokugawa Shogunate built Nagasaki Iron Works, then transferred to Meiji 
Government.
 Finally it was sold off to Mitsubishi. Since then, under Mitsubishi’s management, 
factory has been drastically expanded until now. It has been grown as private 
enterprise. 
Nagasaki Iron Works was built under the instructions from Dutch engineers.

・There has been a facility of Saga Feudal Clan since the latter half 
of 18th century. It was called “Mietsu Funaya”(Mietsu Ship House). 
Next to the house, Training Center was established in 1858 in order to 
transfer the knowledge gained through Nagasaki Naval Training. This 
was the foundation of Mietsu Naval Factory. 
・After the Shogunate ‘s order to close the Nagasaki Naval Training 
Centre, Training  Centre of Saga Feudal Clan was expanded in 
order to implement domain’s own naval education. Then it became 
domain’s only base for its navy. 
・In the fall of 1861, dry dock was started to use. 
・In 1863, Ryofu-Maru was started to build.

・Hagi (Choshu) Feudal Clan successfully invited Denzo 
Takasaki (head of ship carpenters, retainer of Tadanori Honda, 
Honda was a junior counsel of the Shogunate) in February 1856. 
The clan ordered him to investigate the sea shore of Hagi with 
Koemon Ozaki, domain’s head of the ship carpenter. And finally, 
Ebisugahana was chosen as schooner building point. 
・Half of the land for the shipyard was reclaimed by exploiting sand 
came from the excavation (1853-1855) of Ubakura Canal. The 
other half was rented from domain’s retainer Izu Enomoto.

Features of Shipyard ・In the beginning, machine factory was built in Akunoura district. And then, 
shipyard was built in Tategami distcit. 
・Since then, these two facilities played a major role. Related divisions have been 
expanded as one factory to achieve efficiency. 
・Even today, location from the establishment exists. Facilities are expanded 
and the factory continues production activity.

・There was a dry dock set up on the river bed of Hayatsue River. The 
place was facing Ariake Sea. Next to the dock, there was a work area.
・As tidal range of Ariake Sea was huge (up to 6m), the dock was used 
as tidal dock.

・Hagi (Choshu) Feudal Clan invited Denzo Takasaki, who built 
schooner  with Russians in Heda Village. From 1856 to 1857, they 
built domain’s first western style warship Heishin-Maru. The ship 
is related to ship called Heda (Russian style schooner, substitute 
for ship called Diana lost by tsunami) 
・Hagi (Choshu) Feudal Clan built second warship Koshin-Maru 
(barque style) from 1859 to 1860. Design of the ship was done by 
Katsunoshin Fujii, who learned from Saburousuke Nakajima in 
Uraga and observed the building of “Kottoru” style boat by Ducth 
in Nagasaki Naval Training Centre. Therefore, the ship indirectly 
refers to the technology of Dutch. 
・It is clear from the archaeological investigation that the Hagi 
(Choshu) Feudal Clan built two western style warships under 
Russian and Dutch technological lineage. 

Independence of Shipbuilding Business ・Under Mitsubishi’s management, facilities have been expanded drastically. 
In the end of Meiji period, it reached the world class in terms of machine 
building and shipbuilding. 
・Therefore, the shipyard found its own legs as world leading shipbuilding 
company.

・After the Meiji restoration, Saga Feudal Clan donated most of its 
ships to the government. Other ships were mostly sold. Therefore, 
Mietsu Naval Factory as shipyard ended its role.（around 1872?）

・After building two western style warships, Hagi (Choshu) 
Feudal Clan stopped modernizing its shipbuilding technology and 
shifted to purchase steam ships from the West. Hence, no further 
development of shipbuilding industry happened. 

Nagasaki Shipyard (Main Factory) Mietsu Naval Facility Ebisugahana Shipyard

History ・After the abolition of national isolation policy, Tokugawa Shogunate planned to 
build iron works in Nagasaki in 1855 as a part of national defense policy. Under 
the 
leadership of Dutch engineers, shogunate started to build it in 1857, and finished 
in 
1861. This is the origin of Nagasaki Shipyard, 
・In 1868, after the broke down of the Shogunate, shipyard became under 
jurisdiction 
of Meiji government. In 1869, the government bought Kosuge shipyard on the 
other side of the bay. 
・In 1884, Mitsubishi rented all the factory facilities and started to run it. In 1887, 
all the properties were sold off to Mitsubishi. 
・From 1902 to 1903, the shipyard became one of few large shipyards in Japan that 
are capable of building and repairing large ships. 
・Since the ground breaking of Nagasaki Iron Works, the shipyard has been 
producing 
ships and machines with 156 years of history.  

・In February 1858, Training Center was established in order to 
transfer the knowledge gained through Nagasaki Naval Training. 
・In August 1859, Shogunate ordered to close the Nagasaki Naval 
Training Centre. Then, the Training Centre of Saga Feudal Clan was 
established in order to implement domain’s own naval education. At 
the same time, Amiarai, off the estuary of Mietsu, was set as area for 
anchoring major warships. 
・After that, facility was expanded to south-west. And in 1861, 
operation of dry dock started. The place became only base for the 
navy of Saga Feudal Clan. 
・In 1865, Japan’s first steam ship (Shumpu-Maru) was completed in 
Mietsu.

・In November , 1853, shogunate ordered Hagi (Choshu) Feudal 
Clan to protect Edo Bay. It also ordered the clan to build large ships 
in February 1854. 
・Hagi (Choshu) Feudal Clan accepted the idea of Kogoro Katsura 
(Takayoshi Kido), and in November 1855, the clan ordered him 
to investigate Heda Village of Izu Peninsula where schooner was 
building. 
・In January 1856, Hagi (Choshu) Feudal Clan dispatched ship 
carpenters to Edo. And finally, they successfully invited the 
engineers such as Denzo Takasaki who had the experience of 
building schooner in Heda Village. 
・From 1856 to 1857, Hagi (Choshu) Feudal Clan built schooner 
Heishin-Maru with the technology of Russia as the clan’s first 
western style warship. 
・In August 1857, after the completion of Heishin-Maru, shipyard 
had been temporarily closed. And in September, it became under 
jurisdiction of   “Sanbutsugata” (Commodity Division of the Clan). 
・In July 1858, Hagi (Choshu) Feudal Clan appointed Matasuke 
Yamada as a manager for building new warship. 
・Matasuke dispatched 13 retainers to Nagasaki Naval Training 
Centre and ordered them to learn technology. He also invited ship 
carpenters who supported building “Kottoru” Boat in Nagasaki. 
・From 1859 to 1860, the clan built second western style warship 
in the domain. It was Koshin-Maru (barque) with Dutch technology. 

49



Production Scale ・During Mitsubishi’s management (Meiji period), they built historically 
remarkable 
ships such as; iron ship Yugao-Maru, steel ship Chikugogawa-Maru, Suma-Maru, 
Hitachi-Maru, luxury liner Tenyo-Maru, Chiyo-Maru, Shunyo-Maru in the 
shipyard. 
・In the machine factory, 19000HP steam turbine was built for Shunyo-Maru. It 
was 
a new record at the time for the Japan’s industry. 
・In 1900, torpedo boat “Shirataka” of the Navy was built. By researching 
technological aspect of building warships through this project, the shipyard 
could build larger ships later on. 
・In the end of Meiji period, shipbuilding facility of the shipyard became 
Orient’s No.1. 

・Ships as follows were repaired. 
Denryu-Maru (Wooden Steamship) length45.5m×width7.9m×draft3
.3m, inner wheel, 100HP 
Hiun-Maru (Wooden Sailing Ship) 
length31.6m×width7.8m×draft3.9m
Shimpu-Maru (Wooden Sailing Ship) 
length19.8m×width5.6m×draft2.3m
・Ships as follows were built. 
Shumpu-Maru (Wooden Steam Ship),length18.1m×width3.3m×draft
1.0m,　innder wheel, 10HP 

・The shipyard built two warships and two boats. In total, it built 4 
western style ships, but the sequel to the event is unknown. 

Facility ・Nagasaki Iron Works was small machine factory. However, in 1863, it started to 
build shipyard and shipbuilding facility was expanded. 
・Since then , the facility had been expanded again and again . In the end of Meiji 
period, there were; shipyard, 3 docks, 8 berths, outfitting quay, machine factory, 
can factory, 150t Giant Cantilever Crane, power station. The shipyard became 
almost equal to those of Western developed countries. 

・Dry dock here is the only remaining dock that was operated in the 
end of Shogunate. 
・Metalworking facilities are confirmed as evidence for using existing 
technology for shipbuilding or maintenance.

・First warship Heishin-Maru was schooner (length 25m), and 
second warship Koshin-Maru was barque (length 44m). Size of 
two ships apparently different. Regarding recent archeological 
investigation, two parts of the dock has been found. From this fact, 
they used the same place as Heishin-Maru to build Koshin-Maru, 
but they also modified the size and direction of the dock. Among 
shipyards in the end of Shogunate, this is the only case where two 
different technologies were used in one place. 

Introduction of Foreign Technology ・Products from the shipyard has always been latest and reliable. This 
achievement 
has a lot to do with the shipyard’s introduction of foreign technology. In the 
beginning the shipyard mostly imitated the technology of the West. But soon after 
that, they carefully chose what to introduce and what to discard, and finally 
mastered the technology to produce high quality products domestically. 
・In 1904, Mitsubishi concluded the contract with Parsons & Co of UK on the 
technological cooperation regarding land and marine turbine. Since then,  
Mitsubishi acquired the right of production from leading companies around the 
world. It also dispatched employees abroad to learn technology, conducted 
research to produce perfect result, and in turn, built the trust toward the shipyard. 

・Repair of the bottom of the ship that is unique to western style 
ships (Sailing or Steam) has been done by the dry dock built based on 
existing method. 
・Copper materials such as sheet copper or copper nail were repaired 
and produced by existing method. 
・To build Ryofu-Maru, most of the parts such as steam engine, iron 
board for boiler, sheet copper for the bottom, were gained from outside 
of the domain (Nagasaki?). However, the experience of being guided 
by the Dutch in Nagasaki about maintenance and assembly of boiler 
has surely been worked to develop the technology in Mietsu Naval 
Factory. 

・It could not have been confirmed that they were instructed 
directly by the foreign engineer. However, although its indirect, 
historical materials and archaeological investigation imply that 
there were two different line of foreign technology in the shipyard. 
・One is the Heishin-Maru from 1856 to 1857. It adopted the 
Russian technology of building schooner. Heishin-Maru itself is 
schooner. 
・The other is Koshin-Maru from 1859 to 1860. It adopted the 
Dutch technology of building Kottoru boats. Koshin-Maru was 
barque. 

Other ・Since the end of Shogunate, Nagasaki Shipyard has been expanded in the same 
place. It developed the production scale continuously. Even today, the shipyard 
operates as shipbuilding, ship maintenance, machine-building factory with 
utilizing a lot of facilities from the Meiji period. This is the remarkable feature of 
this site that could not be observed in other shipyards in Japan. 

・Facing the visit of Perry and his squadron, modernization 
of Japan’s shipbuilding industry was started to strengthen its 
maritime security. Shipyard  that built western style sailing ships 
by Japan’s domestic technology are; Uraga Shipyard of Shogunate 
(Houou-Maru, barque, 1854), Heda Village Shipyard (Heda, 
schooner, 1855) , Setomura Shipyard of Satsuma Feudal Clan 
(Shohei-Maru, barque, 1854), Ishikawajima Shipyard of Mito 
Feudal Clan (Kyokujitsu-Maru, ship, 1856), Ebisugahanada 
Shipyard of Hagi (Choshu) Feudal Clan (Heishin-Maru, 
schooner, 1856, and Koushin-Maru, barque, 1860). However, 
Ebisugahanada Shipyard is the only place where we can find the 
remain. 
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Production Scale ・During Mitsubishi’s management (Meiji period), they built historically 
remarkable 
ships such as; iron ship Yugao-Maru, steel ship Chikugogawa-Maru, Suma-Maru, 
Hitachi-Maru, luxury liner Tenyo-Maru, Chiyo-Maru, Shunyo-Maru in the 
shipyard. 
・In the machine factory, 19000HP steam turbine was built for Shunyo-Maru. It 
was 
a new record at the time for the Japan’s industry. 
・In 1900, torpedo boat “Shirataka” of the Navy was built. By researching 
technological aspect of building warships through this project, the shipyard 
could build larger ships later on. 
・In the end of Meiji period, shipbuilding facility of the shipyard became 
Orient’s No.1. 

・Ships as follows were repaired. 
Denryu-Maru (Wooden Steamship) length45.5m×width7.9m×draft3
.3m, inner wheel, 100HP 
Hiun-Maru (Wooden Sailing Ship) 
length31.6m×width7.8m×draft3.9m
Shimpu-Maru (Wooden Sailing Ship) 
length19.8m×width5.6m×draft2.3m
・Ships as follows were built. 
Shumpu-Maru (Wooden Steam Ship),length18.1m×width3.3m×draft
1.0m,　innder wheel, 10HP 

・The shipyard built two warships and two boats. In total, it built 4 
western style ships, but the sequel to the event is unknown. 

Facility ・Nagasaki Iron Works was small machine factory. However, in 1863, it started to 
build shipyard and shipbuilding facility was expanded. 
・Since then , the facility had been expanded again and again . In the end of Meiji 
period, there were; shipyard, 3 docks, 8 berths, outfitting quay, machine factory, 
can factory, 150t Giant Cantilever Crane, power station. The shipyard became 
almost equal to those of Western developed countries. 

・Dry dock here is the only remaining dock that was operated in the 
end of Shogunate. 
・Metalworking facilities are confirmed as evidence for using existing 
technology for shipbuilding or maintenance.

・First warship Heishin-Maru was schooner (length 25m), and 
second warship Koshin-Maru was barque (length 44m). Size of 
two ships apparently different. Regarding recent archeological 
investigation, two parts of the dock has been found. From this fact, 
they used the same place as Heishin-Maru to build Koshin-Maru, 
but they also modified the size and direction of the dock. Among 
shipyards in the end of Shogunate, this is the only case where two 
different technologies were used in one place. 

Introduction of Foreign Technology ・Products from the shipyard has always been latest and reliable. This 
achievement 
has a lot to do with the shipyard’s introduction of foreign technology. In the 
beginning the shipyard mostly imitated the technology of the West. But soon after 
that, they carefully chose what to introduce and what to discard, and finally 
mastered the technology to produce high quality products domestically. 
・In 1904, Mitsubishi concluded the contract with Parsons & Co of UK on the 
technological cooperation regarding land and marine turbine. Since then,  
Mitsubishi acquired the right of production from leading companies around the 
world. It also dispatched employees abroad to learn technology, conducted 
research to produce perfect result, and in turn, built the trust toward the shipyard. 

・Repair of the bottom of the ship that is unique to western style 
ships (Sailing or Steam) has been done by the dry dock built based on 
existing method. 
・Copper materials such as sheet copper or copper nail were repaired 
and produced by existing method. 
・To build Ryofu-Maru, most of the parts such as steam engine, iron 
board for boiler, sheet copper for the bottom, were gained from outside 
of the domain (Nagasaki?). However, the experience of being guided 
by the Dutch in Nagasaki about maintenance and assembly of boiler 
has surely been worked to develop the technology in Mietsu Naval 
Factory. 

・It could not have been confirmed that they were instructed 
directly by the foreign engineer. However, although its indirect, 
historical materials and archaeological investigation imply that 
there were two different line of foreign technology in the shipyard. 
・One is the Heishin-Maru from 1856 to 1857. It adopted the 
Russian technology of building schooner. Heishin-Maru itself is 
schooner. 
・The other is Koshin-Maru from 1859 to 1860. It adopted the 
Dutch technology of building Kottoru boats. Koshin-Maru was 
barque. 

Other ・Since the end of Shogunate, Nagasaki Shipyard has been expanded in the same 
place. It developed the production scale continuously. Even today, the shipyard 
operates as shipbuilding, ship maintenance, machine-building factory with 
utilizing a lot of facilities from the Meiji period. This is the remarkable feature of 
this site that could not be observed in other shipyards in Japan. 

・Facing the visit of Perry and his squadron, modernization 
of Japan’s shipbuilding industry was started to strengthen its 
maritime security. Shipyard  that built western style sailing ships 
by Japan’s domestic technology are; Uraga Shipyard of Shogunate 
(Houou-Maru, barque, 1854), Heda Village Shipyard (Heda, 
schooner, 1855) , Setomura Shipyard of Satsuma Feudal Clan 
(Shohei-Maru, barque, 1854), Ishikawajima Shipyard of Mito 
Feudal Clan (Kyokujitsu-Maru, ship, 1856), Ebisugahanada 
Shipyard of Hagi (Choshu) Feudal Clan (Heishin-Maru, 
schooner, 1856, and Koushin-Maru, barque, 1860). However, 
Ebisugahanada Shipyard is the only place where we can find the 
remain. 

51



Appendix3.1.4 Overview on component pro-    perties in shipyards (until Meiji period)

1851

Established in 1851

Established in 1853

Established in 1853

Established in 1853?

1877（Satsuma Rebellion（

1858

1. History of Shipyards

2. Status of Facilities
(1)Edo Period

(2)Meiji Period

(3)Present

Year Satsuma Feudal Clan Meiji Government

Daimonguchi Shipyard 

Isoryudoinmae Shipyard 

Setomura Shipyard

Arimura Shipyard 

Ushine Shipyard

Daimonguchi Shipyard Isoryudoinmae Shipyard Setomura Shipyard Arimura Shipyard Ushine Shipyard

The end of
Tempo Era
 (1840)

1858

Daimonguchi Shipyard Isoryudoinmae Shipyard Setomura Shipyard Arimura Shipyard Ushine Shipyard

1872

Daimonguchi Shipyard Isoryudoinmae Shipyard Setomura Shipyard Arimura Shipyard Ushine Shipyard

Redeveloped as residential area. Iso Beach, road, residential area Buried by the explosion of Sakurajima in 
1914 

Unknown, hard to locate its place. Used as shipyard.

Photo taken in 2009.
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Appendix3.1.4 Overview on component pro-    perties in shipyards (until Meiji period)

1877（Satsuma Rebellion（

Year Satsuma Feudal Clan Meiji Government

Daimonguchi Shipyard 

Isoryudoinmae Shipyard 

Setomura Shipyard

Arimura Shipyard 

Ushine Shipyard

Present

Daimonguchi Shipyard Isoryudoinmae Shipyard Setomura Shipyard Arimura Shipyard Ushine Shipyard

The end of
Tempo Era
 (1840)

1858

Daimonguchi Shipyard Isoryudoinmae Shipyard Setomura Shipyard Arimura Shipyard Ushine Shipyard

1872

Daimonguchi Shipyard Isoryudoinmae Shipyard Setomura Shipyard Arimura Shipyard Ushine Shipyard

Redeveloped as residential area. Iso Beach, road, residential area Buried by the explosion of Sakurajima in 
1914 

Unknown, hard to locate its place. Used as shipyard.

Photo taken in 2009.
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3. Major Facilities

4. Production Scale

5. Major ships built

6. Technology transfer from abroad

7. Development of Shipbuilding Business

Year Daimonguchi Shipyard Isoryudoinmae Shipyard Setomura Shipyard Arimura Shipyard Ushine Shipyard

The end of Shogunate Berth dock Berth dock Unknown Unknown Unknown

Beginning of Meiji Period Unknown Unknown Unknown Unknown Unknown

Daimonguchi Shipyard Isoryudoinmae Shipyard Setomura Shipyard Arimura Shipyard Ushine Shipyard

Acceptance of Foreign Engineers None None None None None

Import and Introduction of Foreign Facilities None Shu-Sei-Kan, the building next to the 
shipyard, has introduced machines and 
steam engine by N.S.B.M (Dutch) in 1865. 
Used for ship maintenance?

None None None

Overseas Posting for learning technology None None None None None

Contract for Patent with foreign entity None None None None None

Daimonguchi Shipyard Isoryudoinmae Shipyard Setomura Shipyard Arimura Shipyard Ushine Shipyard

Establishment of Shipyard Unknown In 1851, established to build Iroha-
Maru『Satsuma Naval History』）

In 1853, established to build Shohei-
Maru『Satsuma Naval History』）

Same time as Setomura and Ushine 
Shipyards?

In 1853, established to build Shohei-
Maru『Satsuma Naval History』）

Features of Shipyard Near the shipyard, there was a branch 
called “San-Tou-Hou” that was in charge 
of selling sugar from Amami Islands. 
Therefore, the shipyard might have built 
ships for the branch. Half-Japanese half 
Western style ship Iroha-Maru was also 
used in Amami route. 

Shipyard that exploited the bay made by 
lava from Sakurajima.

Same as Setomura Shipyard, this shipyard 
also exploited the bay made by lava from 
Sakurajima 

Daimonguchi Shipyard Isoryudoinmae Shipyard Setomura Shipyard Arimura Shipyard Ushine Shipyard

   Unknown Unknown Unknown Unknown Unknown

Daimonguchi Shipyard Isoryudoinmae Shipyard Setomura Shipyard Arimura Shipyard Ushine Shipyard

In 1822 or 1823, half-Japanese half-Western 
three masts ship Iroha-Maru was built 
(different from Iroha-Maru built under 
Nariakira Shimazu of Satsuma Feudal Clan). 
In 1852, Ettosen Ship was built? 

In 1851, started to build Iroha-Maru. 
In 1854, Iroha-Maru completed.
In 1854, started to build steamship 
(different from Unkou-Maru. Completed in 
1855, but failed. 

In 1853, started to build Shohei-Maru.
In 1854, completed Shohei-Maru.

In 1854, started to build Taigen-Maru and 
Shoten-Maru. 
In 1855, both completed. 

In 1854, started to build Houtan-Maru and 
Mannen-Maru. 
In 1855, both completed.
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Year Daimonguchi Shipyard Isoryudoinmae Shipyard Setomura Shipyard Arimura Shipyard Ushine Shipyard

The end of Shogunate Berth dock Berth dock Unknown Unknown Unknown

Beginning of Meiji Period Unknown Unknown Unknown Unknown Unknown

Daimonguchi Shipyard Isoryudoinmae Shipyard Setomura Shipyard Arimura Shipyard Ushine Shipyard

Acceptance of Foreign Engineers None None None None None

Import and Introduction of Foreign Facilities None Shu-Sei-Kan, the building next to the 
shipyard, has introduced machines and 
steam engine by N.S.B.M (Dutch) in 1865. 
Used for ship maintenance?

None None None

Overseas Posting for learning technology None None None None None

Contract for Patent with foreign entity None None None None None

Daimonguchi Shipyard Isoryudoinmae Shipyard Setomura Shipyard Arimura Shipyard Ushine Shipyard

Establishment of Shipyard Unknown In 1851, established to build Iroha-
Maru『Satsuma Naval History』）

In 1853, established to build Shohei-
Maru『Satsuma Naval History』）

Same time as Setomura and Ushine 
Shipyards?

In 1853, established to build Shohei-
Maru『Satsuma Naval History』）

Features of Shipyard Near the shipyard, there was a branch 
called “San-Tou-Hou” that was in charge 
of selling sugar from Amami Islands. 
Therefore, the shipyard might have built 
ships for the branch. Half-Japanese half 
Western style ship Iroha-Maru was also 
used in Amami route. 

Shipyard that exploited the bay made by 
lava from Sakurajima.

Same as Setomura Shipyard, this shipyard 
also exploited the bay made by lava from 
Sakurajima 

Daimonguchi Shipyard Isoryudoinmae Shipyard Setomura Shipyard Arimura Shipyard Ushine Shipyard

   Unknown Unknown Unknown Unknown Unknown

Daimonguchi Shipyard Isoryudoinmae Shipyard Setomura Shipyard Arimura Shipyard Ushine Shipyard

In 1822 or 1823, half-Japanese half-Western 
three masts ship Iroha-Maru was built 
(different from Iroha-Maru built under 
Nariakira Shimazu of Satsuma Feudal Clan). 
In 1852, Ettosen Ship was built? 

In 1851, started to build Iroha-Maru. 
In 1854, Iroha-Maru completed.
In 1854, started to build steamship 
(different from Unkou-Maru. Completed in 
1855, but failed. 

In 1853, started to build Shohei-Maru.
In 1854, completed Shohei-Maru.

In 1854, started to build Taigen-Maru and 
Shoten-Maru. 
In 1855, both completed. 

In 1854, started to build Houtan-Maru and 
Mannen-Maru. 
In 1855, both completed.
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8. Overall evaluation on shipyard

Daimonguchi Shipyard Iso Shipyard Setomura Shipyard Arimura Shipyard Ushine Shipyard

History It seems that the shipyard built Japanese 
style ships for transporting sugar. Using the 
same facility, half-Japanese half-Western 
ship Iroha-Maru was built. At this period, 
there was no shipyards other than this and 
Iso Shipyard. Ottosen Ship (based on the 
hearing of John Manjiro) has also been built 
here? 

Nariakira Shimadzu, who became feudal 
lord, established the shipyard in order to 
build western style ships. Nariakira order to 
build Iroha-Maru and steamship (failed). 
In 1867, Kenkou-Maru, warship of Satsuma 
Feudal Clan, was repaired in Shu-Sei-Kan. 
It seems that the remain of the shipyard 
from Nariakira’s period was used for 
maintenance. 
After the Meiji Restoration, Shu-Sei-Kan 
became under jurisdiction of military. 
In 1874, it became under jurisdiction of 
navy and named “Kagoshima Shipyard”. 
However, the shipyard did not have 
shipbuilding facility. Therefore, machines 
in Nanao Shipyard of former Kaga Feudal 
Clan were expected to be moved to 
Kagoshima in order to add shipbuilding 
capability. However, before it happens, 
Satsuma Rebellion occurred in 1877 and 
area around Shu-Sei-Kan was destroyed.

Nariakira Shimazu, who planned to build 
genuine western style ship “Shohei Maru”, 
established the shipyard. 
After the completion of Shohei-Maru, 
the shipyard was used for maintaining 
ships. In 1857, Dainosuke Senju of Saga 
Feudal Clan observed the modernization 
of Satsuma Feudal Clan and drew “Sasshu 
Mitoriezu” (Overview on Satsuma). In the 
drawing, there is a scene of Shoten-Maru to 
be repaired. 

In 1854, built Taigen-Maru and 
Shoten-Maru. 

In 1854, built Houtan-Maru and 
Mannen-Maru. 

Production Scale － － － － －

Facility Unknown Unknown Unknown Unknown Unknown

Introduction of Foreign Technology Based on the information from Dutch 
ships in Nagasaki and Satsuma sailor who 
drifted ashore in Russia, Jiemon Terashi 
and Houtoku Minayoshi built Iroha-Maru. 
As for the Ottosen Ship, Akifumi Tawara 
gained information about whaling ship from 
John Manjiro who stayed in Kagoshima 
from July to September in 1851. Based on 
the information, they built small western 
style ship called “Ottosen”.  

Data by Jiemon Terashi and information 
by Akifumi Tawara who saw Dutch ships 
in Nagasaki contributed to the building of 
Iroha-Maru. 

Knowledge of shipbuilding learned from 
Maanen of Dutch Navy at Nagasaki, 
experience of building Iroha-Maru, 
and Dutch books such as “Reki” and  
“Nanashu-Gunkan-Zouhouron” (Method 

of Building Seven Different Types of 
Warships) were used by Akifumi Tawara to 
build Shohei-Maru. Tawara wrote “Zohaku 
Seishiki” (How to build ships). During the 
building of Shohei-Maru, Squadron lead by 
Perry came to Japan. Kiyoemon Takeshita 
saw the squadron and he might have 
learned something from that experience. 
(For example, iron fittings of tiller and 
U-shaped iron fitting of the clutch of the 
boat were not written in the books from 
Ducth that Tawara read. These are the latest 
technology at that time.

Same as Shohei-Maru, technology was 
introduced through Dutch books. 

Same as Shohei-Maru, technology was 
introduced through Dutch books.

Other Three Ottosen Ships built in Kagoshima 
was transferred to Edo (Tokyo). In 1854, 
steam engine was built in Residence of 
Satsuma Feudal Clan in Edo. One of three 
Ottosen ship was equipped with the engine 
and succeeded in navigation. The ship was 
named “Unkou-Maru”. 

In 1858, Dutch naval officer Kattendijke 
saw the Unkou-Maru transferred from Edo. 
He was surprised that people who have 
never seen the real engine were able to 
build steam engine. Although the engine 
was not perfect, he was also surprised 
that they built it without any appropriate 
machines and tools. He finally gave some 
advice to make better engine. 
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Daimonguchi Shipyard Iso Shipyard Setomura Shipyard Arimura Shipyard Ushine Shipyard

History It seems that the shipyard built Japanese 
style ships for transporting sugar. Using the 
same facility, half-Japanese half-Western 
ship Iroha-Maru was built. At this period, 
there was no shipyards other than this and 
Iso Shipyard. Ottosen Ship (based on the 
hearing of John Manjiro) has also been built 
here? 

Nariakira Shimadzu, who became feudal 
lord, established the shipyard in order to 
build western style ships. Nariakira order to 
build Iroha-Maru and steamship (failed). 
In 1867, Kenkou-Maru, warship of Satsuma 
Feudal Clan, was repaired in Shu-Sei-Kan. 
It seems that the remain of the shipyard 
from Nariakira’s period was used for 
maintenance. 
After the Meiji Restoration, Shu-Sei-Kan 
became under jurisdiction of military. 
In 1874, it became under jurisdiction of 
navy and named “Kagoshima Shipyard”. 
However, the shipyard did not have 
shipbuilding facility. Therefore, machines 
in Nanao Shipyard of former Kaga Feudal 
Clan were expected to be moved to 
Kagoshima in order to add shipbuilding 
capability. However, before it happens, 
Satsuma Rebellion occurred in 1877 and 
area around Shu-Sei-Kan was destroyed.

Nariakira Shimazu, who planned to build 
genuine western style ship “Shohei Maru”, 
established the shipyard. 
After the completion of Shohei-Maru, 
the shipyard was used for maintaining 
ships. In 1857, Dainosuke Senju of Saga 
Feudal Clan observed the modernization 
of Satsuma Feudal Clan and drew “Sasshu 
Mitoriezu” (Overview on Satsuma). In the 
drawing, there is a scene of Shoten-Maru to 
be repaired. 

In 1854, built Taigen-Maru and 
Shoten-Maru. 

In 1854, built Houtan-Maru and 
Mannen-Maru. 

Production Scale － － － － －

Facility Unknown Unknown Unknown Unknown Unknown

Introduction of Foreign Technology Based on the information from Dutch 
ships in Nagasaki and Satsuma sailor who 
drifted ashore in Russia, Jiemon Terashi 
and Houtoku Minayoshi built Iroha-Maru. 
As for the Ottosen Ship, Akifumi Tawara 
gained information about whaling ship from 
John Manjiro who stayed in Kagoshima 
from July to September in 1851. Based on 
the information, they built small western 
style ship called “Ottosen”.  

Data by Jiemon Terashi and information 
by Akifumi Tawara who saw Dutch ships 
in Nagasaki contributed to the building of 
Iroha-Maru. 

Knowledge of shipbuilding learned from 
Maanen of Dutch Navy at Nagasaki, 
experience of building Iroha-Maru, 
and Dutch books such as “Reki” and  
“Nanashu-Gunkan-Zouhouron” (Method 

of Building Seven Different Types of 
Warships) were used by Akifumi Tawara to 
build Shohei-Maru. Tawara wrote “Zohaku 
Seishiki” (How to build ships). During the 
building of Shohei-Maru, Squadron lead by 
Perry came to Japan. Kiyoemon Takeshita 
saw the squadron and he might have 
learned something from that experience. 
(For example, iron fittings of tiller and 
U-shaped iron fitting of the clutch of the 
boat were not written in the books from 
Ducth that Tawara read. These are the latest 
technology at that time.

Same as Shohei-Maru, technology was 
introduced through Dutch books. 

Same as Shohei-Maru, technology was 
introduced through Dutch books.

Other Three Ottosen Ships built in Kagoshima 
was transferred to Edo (Tokyo). In 1854, 
steam engine was built in Residence of 
Satsuma Feudal Clan in Edo. One of three 
Ottosen ship was equipped with the engine 
and succeeded in navigation. The ship was 
named “Unkou-Maru”. 

In 1858, Dutch naval officer Kattendijke 
saw the Unkou-Maru transferred from Edo. 
He was surprised that people who have 
never seen the real engine were able to 
build steam engine. Although the engine 
was not perfect, he was also surprised 
that they built it without any appropriate 
machines and tools. He finally gave some 
advice to make better engine. 
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Appendix3.1.3 Overview on component pro-    perties in shipyards (until Meiji period)
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analysis 
(coal mining)
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Appendix3.1.3 Overview on component pro-    perties in shipyards (until Meiji period)
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Kyushu Yamaguchi Industrial Heritage 
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1. Introduction 
1.1. Overview of Investigation 

1.1.1. Purpose, Contents 
1.1.2. Suggested Story 

1.2. Establishment of Modern Technology and Industry of Coal Mining 
1.2.1. Coal Output, Natural Conditions of Major Coalfields 
1.2.2. From the End of the Edo Era to the Early Meiji Era (in the Late 19th Century) 
1.2.3. In the Middle and End of the Meiji Era (the End of the 19th - the Early 20th century) 

2. Japan’s Main Coalfields & Coalmines 

2.1. Hokkaido 
2.1.1. Overview (Ishikari, Kushiro, Kayanuma, Rumoi, Tenhoku) 
2.1.2. Hokkaido Development Commissioner (Opening of Mines along the coast) 
2.1.3. Horonai Coalmine, Yubari Coalmine, Railways, Shipping Ports 

2.2. East Main Island 
2.2.1. Overview (Joban) 
2.2.2. Railway Transportation and Fine Coal 

2.3. West Main Island 
2.3.1. Overview (Ube, Omine) 
2.3.2. From Coal Mining Town To Industrial City (Ube) 

2.4. Kyushu 
2.4.1. Overview (Takashima, Miike, Chikuho, Karatsu, Kasuya, Sasebo, Amakusa) 
2.4.2. Modern Technology: Introduction (Takashima Coalmine) and Development (Hashima Coalmine) 
2.4.3. Government-owned Model Mine, Railways, Shipping Port (Miike) 
2.4.4. Biggest Coalfield in Japan (Chikuho), Technological Transition of Coal Transport, Shipping Port 

2.5. Comparison of coal mines, pits 

3. Investigation of Heritages 
3.1. Hokkaido 

3.1.1. Kushiro (Shiranuka Coalmine, Yubestsu Coalmine, Kushiro Coalmine), Kayanuma Coalmine 
3.1.2. Ishikari (Horonai Coalmine, Yubari Coalmine, Railways, Otaru Port, Muroran Port) 

3.2. East Main Island 
3.2.1. Joban (Tsuzura Pit of Mistuboshi Coalmine, Furukawa Yoshima Coalmine) 

3.3. West Main Island 
3.3.1. Ube (Okinoyama Coalmine, Higashimizome Coalmine) 
3.3.2. Ohmine (Mugikawa Pit, Toyoura Pit) 

3.4. Kyushu 
3.4.1. Takashima (Hokkei Pit, Hashima Coalmine) 
3.4.2. Miike (Miyanohara Pit, Manda Pit, Miike Port, Misumi West Port 
3.4.3. Chikuho (Mitsui Tagawa, Railway) 

4. Conclusions 

C O N T E N T S
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1.1.  Overview of Investigation

1.1.1.  Purpose, Contents
According to “the Operational Guideline for the Implementation of the World Heritage Convention: 
3.2 Comparative Analysis”, it is required that component parts should be compared and examined 
with similar heritages. The objectives of this investigation is to show the justification for the selec-
tion of component parts of “The Modern Industrial Heritage Sites in Kyushu and Yamaguchi” by 
comparing with other coal-related facilities in Japan.

3.2 Comparative Analysis (Annex 5)
The property should be compared to similar properties, whether on the World Heritage List 
or not. The comparison should outline the similarities the nominated property has with other 
properties and the reasons that make the nominated property stand out. The comparative 
analysis should aim to explain the importance of the nominated property both in its national 
and international context (see Paragraph 132).
The purpose of the comparative analysis is to show that there is room on the List using exist-
ing thematic studies and, in the case of serial properties, the justification for the selection of 
the component parts.

The criteria and method of investigation are shown below.
Investigation 1: 
Abstraction criteria of coalmines investigated (literature research, interviews to experts)
 · Coal output, natural conditions (presence of mineral deposit, quality of coal,  
   coal bed)
 · Introduction of modern coal mining technology and the development of the coal  
   industry
 · Relation to the Story
 · Period of coal mining (the period from 1850 to1910 suggested in this report)
Investigation 2: 
Investigation of Heritages (field survey, detailed literature research, interviews to experts)
 · Condition of coal mining facilities (shaft towers, winches, power facilities, chim 
   neys, etc.)
 · Condition of coal-related facilities (ports, railways, offices, houses, etc.)

1.1.2.  Suggested Story
It is historically and specially mentioned that Japan became an industrialized country and joined 
the group of the modern countries through industrialization in the late 19th century; exposed the 
Industrial Revolution to Asian countries for the first time, Japan opened the door to social and 

Introduction1
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economic development with an independently planned program toward industrialization. The fea-
ture that distinguished Japanese industrialization: it happened in over 50 years and was a unique 
introduction process of western heavy industry technologies, such as the coal mining, steel, 
and shipbuilding. A series of heritages are related to each other and linked to the Kyushu and 
Yamaguchi region, the southwest feudal clans, and their successors. Their contribution to national 
development is the essence of the outstanding universal value of those properties. These heritages 
are the first class historical and archeological evidence that describes the rise of an industrialized 
country, Japan. 

Industrialization of coal mining began with the Convention of Kanagawa, or Japan-US Treaty of 
Amity and Friendship in 1854; a treaty that required opening ports in Japan, and necessitated coal 
mining to supply coalbunkers for foreign steam ships. In 1857, western technology was introduced 
for the first time to Japanese coal mining. The Saga feudal clan, which owned the Takashima Mine, 
and became a pioneer of coal mining, imported steam-powered winds and pumps from Holland. 
Even though these apparatuses were not actually installed and operated (pumps were transferred 
to a construction site in the Nagasaki Shipyard), the name of Takashima became known widely as 
the trigger of an industrial joint venture of Japanese and foreign engineers that started 10 years 
later. 

The 1850s thus represents a landmark phase in the cultural history of Japan and in the world his-
tory of technology. Though not necessarily economically successful it marked the introduction of 
a series of Western-style industrial prototypes and, through technology transfer, the stimulation of 
the nascent industrial revolution in Asia.

The manufacturing industry in the early stage was strongly promoted from the viewpoint of national 
defense. Iron making, shipbuilding, and armament manufacturing were encouraged. The devel-
opment of the manufacturing industries is mostly owed to domestic coal, which led to the dawn of 
Japan’s modernization. In this investigation, all of the heavy industry supported by the government 
forms a nucleus of what this report suggests. Not invaded by western capitalism, Japan was eco-
nomically independent, so the industrialization in Japan in those days was completely different 
from that of other colonized or half-colonized countries. Successive Japanese governments made 
every effort to promote industry and encouraged private sectors. The policy nurtured monopolistic 
capitalists (called “Zaibatsu”, an industrial and financial business conglomerates), which was 
one of unique characteristics of Japanese modernization. Zaibatsu such as Mitsubishi and Mitsui 
emerged as the leaders of shipbuilding and coal mining, and started to buy governmental enti-
ties. Their power had a large impact on the their region and territories such as Nagasaki, Ohmuta, 
and Arao. The growth and high profit of the exporting businesses: coal, raw silk, and cheap tex-
tile goods, brought capital to domestic heavy industries and became a source of funds to procure 
advanced technologies and machines from the West. At the same time, foreign government advi-
sors (called “Oyatoi Gaikokujin”, or literally an hired foreigner) came to Japan from England, 
Germany, and France in order to teach the technologies.

The world’s leading technologies were introduced to Japan’s ironworks, dockyards and coalmines 
until circa 1910. Some historical and core facilities in operation such as the Yawata Ironworks 
and the Nagasaki Shipyard represent the final stage of this suggested story, as well as the Miike 
Port, which is also in operation still now. The port and vertical shaft towers in the Miike coalmine, 
that were connected by coal mining railways, form a consistent and liner landscape of the coal 
mining industry. Another notable feature of coal mining in Japan was the Takashima coalmine and 
Hashima coalmine (nicknamed “Battleship Island”); the tremendous facilities are the greatest 
ones in the world even now, and these two islands were one of the area with the maximum popula-
tion density in the world in those days.
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1.2.  Establishment of Modern Technology and Industry of   
 Coal Mining

1.2.1.  Coal Output, Natural Conditions of Major Coalfields
It is said that Japan’s coal deposits is approximately 20.246 billion tons (theoretical possible recov-
erable reserves): Hokkaido’s is 10.1 billion tons (49.7%), Kyushu’s is 7.991 billion tons (39.5%), 
and remaining are the East Main Island (6.3%) and the West Main Island (4.5%), as shown in the 
Figure 1.2.1. Thus, in terms of deposits, Hokkaido and Kyushu dominate other regions. This geo-
graphical feature, related to the transportation distance to the industrial area of Japanese major 
coal consumers, has greatly affected the development of Japan’s coal industry. 

Japanese major coalfields are located in Ishikari, Kushiro 
in Hokkaido, Chikuho, Kasuya, Miike, Karatsu, Sasebo, 
Nishisonogi (Takashima, Sakito, Matsushima), Amakusa in 
Kyushu, and Ube, Omine in the West Main Island. The impor-
tant natural conditions for coal mining are presence of coal, 
coal quality (calorific value and caking property), thickness 
of coal bed, thickness per coal bed, inclination, depth, and 
geographical fault. Furthermore, closely related to the pres-
ence of coal, clean coal yield (quantity of clean coal / raw coal 
after beneficiation) determines coal quality as commercial 
products. Natural conditions of major coalfields are shown in 
Table 1.2.1; in terms of natural conditions, Miike Coal has the 
advantage overall from the viewpoint of coal quality, thick-
ness, and clean coal yield.

In the end of the Edo era, feudal clans and the shogunate were mining in various regions in Japan. 
In the beginning of the Meiji era, the government started to acquire local coalmines one after 
another. Especially, it assigned the major producers Takashima and Miike as the centers of mod-
ernization, and exported coal for vessels (bunker coal) to Hong Kong and Shanghai. Coal, often is 
called “Black Diamond”, brought big profits to Zaibatsu firms, and enabled them to establish the 
base of development. 

Figure 1.2.1 Japan’s coal deposits（

Table 1 Coalfield condition of nature
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In the late 17th century, coal was extracted as fuel for pri-
vate use, and in the end of the 18th century, it was sold to the 
salt manufacturing industry. Also, the opening of the port of 
Nagasaki and military buildup by feudal clans boosted the 
demand. The major producer was Kyushu (90%) at that time, 
others were Hokkaido, Joban, and Yamaguchi (Figure 1.2.2)

In the early Meiji Period, the exporting of coal was an impor-
tant prop (Figure 1.2.3), and on the other hand, the salt man-
ufacturing industry was a good domestic market. From the 
middle to late Meiji Period, increasing domestic demand, 
especially in factories, vessels and railways; rapidly the 
market for coal grew (Figure 1.2.4). The annual coal output of 
Japan peaked at 56.3 million tons in 1940.

1.2.2.  From the End of the Edo Era to the Early Meiji Era
              (in the Late 19th Century)
Discovery, investigation, and mining of Japanese local coalmines were executed in Chikuho and 
Miike in the 15th - 17th century, Nagasaki and Karatsu in the 16th - 18th century, Ube in the 
17th – 18th century, and Joban and Hokkaido in the 18th – 19th century (Figure 1.2.5). Under 
the shogunate system, coal was supplied as private-use fuel for farmers in the area of the coal-
fields. It began to be marketed in the key 
industry, salt manufacturing (mainly in the 
Ji-shu salt pan along the Seto Inland Sea), 
and afterwards, in another market, in steam-
ships, after opening the country to the world 
around 1856 (also referred as “opening 
ports in the Ansei period”). In the end of the 
Edo era (circa 1860), the total demand for 
coal was 0.38 – 0.44 million tons (250,000 
– 350,000 tons to the salt manufacturing 
industry, 70,000 – 80,000 tons to foreign 
vessels, and 60,000 tons to military use), 
which the Chikuho, Hizen, and Miike coal-
fields were fully able to cover, with their 
ordinary mining method. Around that time, 
western countries regarded this Far East 
country, Japan (Figure 1.2.6) as an impor-
tant supplier of bunker coal for fuels of 
steamships. 

Figure 1.2.2 
Change in coal production by region

Table 1.2.2  Change of amount of im-
ported coal in Shanghai by region

Figure 1.2.3  Japan’s coal output, amount of imports, exports, 
and consumption

Figure 1.2.4  Details of domestic consumption
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When they sailed to East Asia by 
steamship, the stable supply of 
quality coal in Japan would enable 
them not to worry about fuel for 
return trips, and to load a lot of 
cargo to bring to Asian countries. 
For the USA and Russia, it was nec-
essary to secure coal fuel for deep-
sea fishing (of whales) in the North 
Pacific. However, under the policy 
of seclusion, Japan was not ready to 
supply coal for foreign ships. Thus, 
“opening ports in the Ansei period” 
released markets from govern-
mental restriction, and provided 
the large demand for coal fuel for 
military and commercial fleets of 
the powerful countries traveling in 
the East Asia. Japanese coal was 
loaded onto foreign ships not only 
in Japan, but also in Shanghai and 
Hong Kong. Total sales reached 
0.75 million tons in 1875 and 1.29 
million tons in 1885, which means 
that a much greater market was 
opened, compared to the existing 
domestic market at the end of the 
Edo era (Table 1.2.2). 

The Meiji government played an 
important role in the moderniza-
tion of Japanese coal mining. It 
announced some policies such as 
“Guidelines for Mines” (1872) and 
“Japanese Mining Act” (1873), 
which were eventually revised as 
“Mining Regulations” (1890) and 
“Mining Acts” (1904). Affected 
by these acts, Miike, Takashima, 

and Horonai, rapidly grew larger by the introduction of foreign technology as government-owned 
coalmines. On the other hand, released from control by feudal clans and local landlords, many 
small coalmines were established. Production stagnated, however, because coal wholesalers 
involved in the coalmines controlled all the capitals.

1.2.3.  In the Middle and End of the Meiji Era (the End of the 19th - the Early 20th century)
Due to the fact that some of the government-operated mines were being operated in the red except 
for the mines in Ikuno, Sado, and Miike-Osaka, it was difficult for the Meiji government to manage 
entire mines with their large financial burdens. Cost of import western machines and facilities, 
and payroll for the foreign government advisors began to pile up, and with another cost, the mili-
tary expenditure for the Seinan War, the government had to reconstruct the finances. A point to 

Figure 1.2.5 Time of coal discovery, investigation,
coal mining by coalfields

Figure 1.2.6  Japan’s location viewed from Western countries
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be noted here is that such government-oper-
ated mines were sold to so-called “Seisho” 
(political merchants) such as Mitsui and 
Mitsubishi which had a strong connection 
with the government (Table 1.2.3 “Major 
coalmines sold by Government”). Based on 
the mines purchased from the government, Seisho developed to Zaibatsu. When the two major 
mines in Takashima and Miike were also sold to Seisho (Table 1.2.3), they became the base of 
wealth and the center of diversified business of Mitsui and Mitsubishi in the Kyushu region. In 
addition, following establishment of capitalist production in Japan in Meiji 20 – 30 (from 1887 to 
1897), the coal industry in Chikuho, Karatsu, Ube, and Joban improved traditional manufactur-
ing methods to large-scale production with machines. The rise of domestic demand in the middle 
to late Meiji extraordinarily boosted the coal market; especially the demand for coal increased in 
factories, vessels, and railways. The next chapter will elaborate each feature on the development of 
the coal industry, by each region.

Figure 2.1.1 indicates the coalfields 
investigated in this comparative analysis. 
Considering the period of mining (from 
1850 to 1910) and relation to the suggested 
story, this chapter will examine modern coal 
technology and development of the coal 
industry, in each region, through the histori-
cal background of the major coalfields and 
coalmines.

2.1.  Hokkaido

Regarding the supply for foreign ships 
after Japan’s opening to the world, the 
Nagasaki Port could supply coal produced 
in Kyushu, and the Shimoda Port could also meet the demand when the Joban coalfield was dis-
covered (Figure 2.1.2). On the other hand, the Hakodate Port was an important port of call for 
American and Russian deep-sea fishing fleets in the North Ocean and other foreign steamships; 
however, coal was transported from Kyushu because coal mining in Hokkaido lagged behind 
other regions. The high transport fees necessitated the procurement of coal in Hokkaido, so the 
Hokkaido Development Commissioners conducted a geological and a mineral survey all over 

Japan’s Main Coalfields &
Coalmines2

Table 1.2.3 Major coalmines sold by the Government

Figure 2.1.1 Coalfields investigated
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Hokkaido, and operated the Kayanuma 
and Horonai coalmines. Benjamin Smith 
Lyman, who was invited to Japan in 1872, 
had studied the geology of Hokkaido until 
1876, and published “Geological Survey of 
Hokkaido” and “Geological Sketch Map of 
the Island of Yesso, Japan” (Figure 2.1.3). 
He contributed to many coalfields including 
the Bibai, Horonai, Makunbetsu, Sanke-
Bibai, and Naie. 

Figure 2.1.4 indicates the growth of coal output (the whole country and Hokkaido). The output in 
Hokkaido in the specified period (1850-1910) in this investigation was less than 10% of the whole 
country’s. Figure 2.1.5 shows the output in each coalfield in Hokkaido (1890-1935). The Ishikari 
coalfield covered most of the coal output in Hokkaido, accounting for 94% of all output in 1910. 

2.1.1.  Overview (Ishikari, Kushiro, Kayanuma, Rumoi, Tenhoku)
Coal mining in Hokkaido started from towns along the coast such as Shiranuka (Kushiro), 
Kayanuma, and moved to Horonai (Ishikari), in an inland area. The need for a coal supply for for-
eign ships at the Hakodate Port caused the Shogunate to start mining. The Hokkaido Development 
Commission took over the projects, which established the foundation of coal mining until the abol-
ishment of the Hokkaido Development Commissioners was decided in 1882. 

The Rumoi coalfield, located to the north from the Ishikari coalfield, was developed later, and the 
Tenhoku coalfield was opened last, among all coalfields in Hokkaido. Therefore, considering the 

Figure 2.1.3 
“Geological Sketch Map of the Island of Yesso, Japan”

Figure 2.1.2 Opening of Japan

Figure 2.1.4  Transition of coal output (Japan, Hokkaido)

Figure 2.1.5 Coal output in Hokkaido by coalfield (1890 – 1935)
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purpose and the specified period in this analysis, this report will discuss the Kushiro Shiranuka 
and the Ishikari coalmines in the early period of their development. 

The Kushiro coalfield was 
the second largest coalfield 
in Hokkaido, following the 
Ishikari coalfield. Hakodate 
Bugyo (a shogunate admin-
istrator) started coal mining 
in Osotsunai (Iwamihama 
in Kushiro City) in 1856 
in order to supply coal and 
water to vessels, especially 
whaling ships, at the Hakodate Port. In the following year, coalmining in the Shiranuka coalmine 
started, which is regarded as the first step of development in the Kushiro coalfield and the begin-
ning of Hokkaido’s coal industry. However, the marine transportation of coal to Hakodate cost 
too much, and the coal was inexpensive due to its low calorific value, so the production manage-
ment was not going well. In 1864, coal mining moved to Kayanuma. The increasing coal output 
in Kushiro in the Meiji era was deeply related to the sulfur business. Figure 2.1.6 shows the 
Yasuda office in at the Kushiro (Shibecha) sulfur mountain. In 1887, the Kushiro Railway was 
built between the sulfur mountain and a sulfur refining facility in Shibecha. The total extension 
was 25 miles with rails made in Germany, locomotives made in America, and 20 goods wagons 
made in England. In the refining facility, 2 steam-powered refineries with 25 horsepower and 6 
melting tanks were installed, and steamships transported small cargo boats between Shibecha and 
the Kushiro Port. Sulfur, which was the major export item to America, was shipped out from the 
Kushiro Port to Hakodate and Yokohama by steamships, which also needed coal as fuel. Moreover, 
local coal consumption was increased for power generation in lumber sawing and the matchstick 
manufacturing business, fuel for locomotives on the government railways between Kushiro and 
Shiranuka, and vessels calling to the Kushiro Port. 

2.1.2.  Hokkaido Development Commissioner (Opening of Mines along the coast)
The most influential factor for moderniza-
tion in Hokkaido was the establishment of 
the Hokkaido Development Commissioner 
Bureau in 1869; the Meiji government 
changed the name of “Ezo-chi”, where 
the indigenous people Ainu had been 
living, to “Hokkaido”, and established 
the bureau as a specialized agency with a 
mission to promptly finish land develop-
ment. Afterwards, the modernization in 
Hokkaido was readily promoted, while the 
bureau was abolished and three prefectures 
(Sapporo, Hakodate, and Nemuro) were put 
in place in 1882, and Hokkaido was put in 
place in 1886 (the three prefectures were 
discontinued). Figure 2.1.7 shows the Map 
of development in Hokkaido (added some 
information to the original version drawn by 
Yataro Iguro in 1955).

Figure 2.1.7 Map of Development in Hokkaido

Figure 2.1.6  Yasuda office in sulfur mountain of Kushiro (Shibecha)
(“Hokkai Risshi Zuroku” (Picture book of Development in Hokkaido))
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Kayanuma was a small coalfield in Tomari-
mura village located along the west coast 
of the Shakotan peninsula. Many foreign 
government advisors contributed to the 
construction project of this coalfield (Table 
2.1.1). Hakodate Bugyo employed Blake 
and Pumpelly to assess an undeveloped 
mine from their point of view, and they 
reported that Kayanuma had a high possi-
bility of coal mining. Regarding the problem 
of coal transportation from the mountain to 
the coast, an ore preparation expert, Gower, 
from England made a western-style devel-
opment plan: unicycles were used for road 
improvement, excavation works, and con-
veying in haulageways (Figure 2.1.8 (a)); a 
2.2 km long double track was built from the 
main entry of the coalmine to the Kayanuma 
beach in 1868; a new transportation method 
was installed using coal wagons with a trac-
tion type automatic winch (Figure 2.1.8 (b)). 
Another engineer, Lyman, pointed out the 
shipping port imperfection. 

From 1879, instructed by an American engineer L. C. E. Goujot, new galleries were excavated, 
and haulageways were improved, and an iron shop and coal storage were added. However, despite 
their efforts on improvement, the Hokkaido Development Commissioner Bureau was abolished in 
1882, and the government stopped operation of the Kayanuma coalmine in 1883. 

2.1.3.  Horonai Coalmine, Yubari 
Coalmine, Railways, Shipping Ports
In 1878, the Hokkaido Development Commissioner Bureau started to develop the Horonai coalm-
ine. It put priority on building a transportation route to convey coal from the gallery to the shipping 
port. Based on the survey by Crawford (from America) and Van Gendt (from Holland), a railway was 
constructed from Horonai to the Otaru Port (in Temiya), via Ebetsu and Sapporo. At the same time, 
a 43m long pier was also built in Temiya, and coal that was carried by the railway could be loaded 
to ships immediately. With respect to coal mining preparation, on the basis of the survey by Lyman, 
measurement by L.C.E. Goujot, and advice by the mining engineer Potter, the interior facilities, 
such as the main gallery, the Honsawa adit, and the Takinosawa adit were constructed; an office, a 
factory, a powder house, and an official residence were built by 1882. Afterwards, the mining pro-
ject of Hokkaido had been focused on the Horonai coalmine, because it had a larger deposit and 
more convenient transportation system than the Kayanuma coalmine. When the Horonai coalm-
ine was operated by the government, it had the railway transportation system in advance of the 
Chikuho region; coal was extracted with the longwall mining method with coal pillars on steeply 
pitching seams, and sometimes by blasting with black powder; headings were driven in by dyna-
mite. The Horonai coalmine didn’t play a leading role as the Miike coalmine did at that time, how-
ever, techniques created at the coal mine, especially the mining method on steeply pitching seams, 
was applied to other coalmines with the similar conditions. 

By a policy of encouraging new industry by the Meiji government, the government-operated 
mines and factories over the country were sold to private sectors after the “General Rules for 

Table 2.1.1 Foreign Engineers contributing to the develop-
ment of the Kayanuma coalmine

(a) Wagons used (b)               Outlook (“Diary of Esoya”)

Figure 2.1.8 Introduction of western technology in Kaya-
numa coalmine (transportation)
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Selling Government-run 
Factories” was estab-
lished. The Horonai 
coalmine and the 
Horonai railway were 
also sold to the Hokkaido 
Coalmine Railway 
Company (abbreviated 
as “Hoku-tan”) in 1889 
at a much lower price 
than the funds the gov-
ernment had spent. 

The Hoku-tan purchased 
the Ikushunbetsu coalm-
ine, the Sorachi coalm-
ine, and the mining areas 
of the Yubari coalmine, 
and furthermore, con-
structed railways con-
nected the two coalmines to Muroran city. The main facilities 
of the Yubari coalmine, including the extracting and beneficiation sites and a transportation facil-
ity were constructed on a small area on the bank of the Shihorokabetsu River, and housing for 
workers were built at the foot of the mountain. The Chitose pit (1890) and the first incline shaft (the 
West incline shaft) were the first passages excavated at the Yubari coalmine. The passages were 
horizontally driven and a compressed air locomotive was installed to convey coal to the exterior 
from 1900. The ex-No. 3 incline shaft (Tenryu pit: 1900) consists of a workers entry and a haul-
ageway for materials. The output of Yubari coalmine reached about 300,000 tons in 1897 and 
500,000 tons in 1907, which covered 50% of the output of Hoku-tan (Table 2.1.2).

When the all railways opened in 1892, the extension of the coal railway that Hoku-tan owned 
came to 328km altogether with the Horonai railway (Figure 2.1.9). In 1894, when the Muroran 
Port was designated as a special trade port, the limited items of coal, rice, wheat, sulfur, and flour 
were allowed to be exported directly to foreign countries. Hoku-tan set the Otaru Port as the coal 
supplier for the domestic demand, and the Muroran Port, the gate to the Pacific Ocean, as a ship-
ping port to outside of the country (Table 2.1.3). 
Moreover, Mitsui Mining, which purchased the 
government-owned Miike coalmine in 1888, was 
the first Zaibatsu to promote the Ishikari coalfield 
and bought the Noboribetsu coalmine in 1911 
(Table 2.1.4). The promotion by Zaibatsus started 
after the specified period (1850-1910), thus it is 
not a subject to be discussed in this report.

2.2.  East Main Island

2.2.1.  Overview (Joban)
The area of the Joban coalfield lies across 
Fukushima prefecture and the north of Ibaraki 
prefecture, and measures about 95km from north 

Figure 2.1.9  Railway map (Hoku-tan)

Table 2.1.2 Coal output of Hoku-tan

Table 2.1.3 Comparison on amount of 
coal exports (Otaru, Muroran)

Table 2.1.4 Promotion of Ishikari coalfield by Zaibatsu 
capitals
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to south and 5 – 25km from east to west, having limestone 
layers in the Tertiary deposit. The centers of the coal indus-
try in the area were the Yoshima, Uchigoh, Yumoto regions 
in north Iwaki City in Fukushima prefecture. In the end of 
the Edo era, coal was extracted by the shallow coal mining 
method, and conveyed by pit ponies, and transported by sea 
from the Onahama port. 

The reasons why the market for Joban coal expanded were the increasing military demand, the 
direct trade with foreign ships at the Onahama Port, and the disruption of the coal supply from 
Kyushu, to the market in the Keihin Industrial Area, due to the Seinan Civil war in 1877. Taking 
advantage of its location, coal from the Joban coalfield was conveyed by railway to the Keihin 
Industrial Area, while it had been transported by sea from Kyushu and Hokkaido before (Figure 
2.2.1).

Figure 2.2.2 indicates each coalfield’s shipping volume and ratio delivered to Tokyo and 
Yokohama. According to the figure, Joban coal (sum of Iwaki and Ibaraki) shipped to Tokyo and 
Yokohama accounts about 40% in 1909. When The Iwaki Line of Nippon Railway was opened in 
1897 (nationalized in 1906: the name was changed to the Joban Line), land transportation became 
available, and large capitals started to compete with each other for rights acquisition to manage the 
coalfields. Six coalmines in Fukushima prefecture (Iriyama, Onoda, Yoshima, Ohjo, Mitsuboshi, 
and Uchigo), and 2 coalmines in Ibaraki prefecture (Shigeuchi and Ibaraki Anthracite) were the 
major coalmines of the Mining Bureau of the Ministry of Agriculture and Commerce at the end of 
the Meiji era. 
The coalmines in Fukushima had 64% of all mining areas, and accounted for 83% of annual 
output. The Iwaki Coalmine Company started mining at the Onoda and Uchigo coalmines, and 
built a coal railway between Yamamoto to Yumoto, which was connected to the Iwaki Line of the 
Nippon Railway. Table 2.2.1 indicates the list of the foreign government advisors in Iwaki: An 
English engineer Mansfield used powder to excavate for trial, and in later years, such detonating 
explosives were routinely applied to mining. The Takakura pit (also called as the Old pit), which 
the Iriyama Mining Company opened, consisted of an adit (91m, struck a coal seam in 1895) and a 
shaft (42m, struck a coal seam in 1895). The New pit opened in 1903 consisted of 3 incline shafts 
and 6 adits. The Kawahira pit consisted of 2 shafts, 3 incline shafts, and one adit; one of the shafts 
was called the “Hashaku pit” (or the Second pit) with a length of 79m which reached to coal bed in 
1897.

The mechanization of the drainage system and transportation in the middle of the Meiji era led 
to the full-scale introduction of modern coal mining technologies. Table 2.2.2 shows the motor 

Table 2.2.1 Foreign government advisors 
in Iwaki

Figure 2.2.2  Each coalfield’s shipping volume and ratio 
delivered to Tokyo and Yokohama

Figure 2.2.1 Coal transport to the Keihin 
Industrial Area
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facilities in the major coalmines in 1906. For the main coalmine Iwaki (including the Uchigoh 
and Onoda), 34 boilers with 2,129 HP, 67 steam engines with 2,811 HP were installed, which 
were used to drive fans, ventilators, and drainage pumps. Also, in order to manufacture and repair 
machines and appliance, the Yumoto factory (opened in 1895) and Onoda smithy (opened in 1906) 
were constructed.

Table 2.2.3 shows the specification of the major winding shafts. In 1911, 62% of annual output was 
produced from shafts, 34% from incline shafts, and very few from adits in the major 7 coalmines 
(Iriyama, Uchigoh, Onoda, Yoshima, Mitsuboshi, Ohjoh, Yamaguchi). 

Table 2.2.4 indicates the status of introducing modern technologies in 1911. Coal was extracted 
by the room-and-pillar method at major coalmines in Isaki, on the other hand, the longwall mining 
method was applied to coalmines in Ibaraki, due to the 76cm thickness of coal bed. With regard 
to ventilation and drainage, mechanization was progressing using steam pumps as headways were 
being driven deeper. A drainage pump used in the Iriyama No.3 pit (Figure 2.2.3) had 89 (ft.3/
min.) drainage discharge and a horizontal type with a duplex pump, made by German company 
Weiss und Montski Company.

Table 2.2.2 Motor facilities Table 2.2.3 Specification of major shafts (1901-1911)

Table 2.2.4 Introduction of modern technology in 1911

Figure 2.2.3 Drainage steam pump (used in 
Iriyama No.3)
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2.2.2.  Railway 
Transportation and Fine 
Coal
Coal was transported mainly 
to the Onahama Port, before 
the section between the Mito 
station and the Taira station 
(now known as the Iwaki sta-
tion) of the Iwaki Line (now 
known as the Joban Line) 
opened in 1897. After that, 
several coal railways were 
extended from each station 
of the Joban Line. Before 
the lines opened, the major-
ity in the market was lump 
coal, and little fine coal was 
sold. The quality of fine coal 
was inferior in the area of the 
Joban coalfield, and fine coal 
was disposed at the coalm-
ines. However, fine coal began to share the market with the two largest producers, Kyushu and 
Hokkaido (Table 2.2.2), due to increasing demand as the development of industry, and the geologi-
cal advantage of transportation. The long distance of the railway carried fine coal to the biggest 
consumers the Tokyo and Keihin industrial areas, and further to the Tohoku region (Table 2.2.5), 
for the silk industry. Table 2.2.6 indicates the output of lump coal and fine coal in the main coalm-
ines in Joban (Onoda, Uchigoh, Yoshima). After 1906, the output of fine coal accounted 30% of all 
output. 

2.3.  West Main Island

2.3.1.  Overview (Ube, Omine)
The Ube coalfield and Omine coalfield 
located in Yamaguchi prefecture were the 
major coalfields of the West Main Island. 
The Ube coalfield had offered coal as 
fuel to the salt manufacturing industry in 
Yamaguchi prefecture before modern tech-
nology was introduced. Salt of Yamaguchi 
was manufactured in a part of the “Jushu 
salt pan” which was located along the Seto 
Inland Sea and had a nearly 90% market share in Japan. Salt was one of the “Four Whites” with 
rice, wax, and paper, which were the profitable products in the Hagi(Choshu) feudal clan. Figure 
2.3.1 shows the comparative transition of output in Ube and whole country. The coal of Ube was 
produced mostly for the saltpan, so the production growth rate was not so remarkable, compared to 
that of whole country, and other regions. 

Table 2.3.1 indicates the output of the major coalmines in Yamaguchi prefecture (1907). 
According to the table, the productive coalmines were Okinoyama, Kamihara, Mizome in Ube, 
and the Coal Mining Division of the Naval Briquette Factory in Omine. The Omine coalfields 

Table 2.2.5 Buyers of coal in main coalmines of Joban coalfield (circa 1902)

Table 2.2.6 Table 2.2.6 Output of lump coal and fine coal

Figure 2.3.1 Transition of output in Ube coalfield
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were exploited circa 1877. Right before the Russo-Japanese War, 
the Japanese navy was interested in the Anthracite coalfield in 
Mine county to procure coal as fuel for battleships, so it set up 
the Mining Division in Omine in 1905 (Figure 2.3.3) and a bri-
quette factory in Tokuyama (Figure 2.3.4). The Ministry of the 
Navy built a 20km long railway (called the “Mine Line”, includ-
ing 10 railway bridges and 7 tunnels) between Asa and Omine, 
as a transport railway for the Omine Anthracite coal. Table 2.3.2 
shows the output rate of the Omine coalfield (1917-1925). The 
table tells that the output of the Naval coalmine accounted for 
70 %. According to a research in 1908, all facilities inside and 
outside of the coalfields were electrified by a power plant in 
Mugikawa, which supplied electricity to winds, aerial cableway 
for coal transportation, and endless ropes. While natural ventila-
tion was common in other coalmines, a Capell fan was applied 
in the Momonoki coalmine. A German engineer, Lippmann, 
constructed the Bleihert’s 1,750m long aerial cableway that con-
veyed coal and materials.

2.3.2.  From Coal Mining Town To Industrial City (Ube)
People in the Ube region were supporting endeavors locally and cooperated each other for the 
development of their region, so they organized “the Ube type Anonymous Association”, “the 
Ube Kyodo Gikai” (Ube Cooperative Committee, 1886), and “the Ube Political Organization 
TATSUSOHKAI” (1888). These organizations contributed to not only the mining industry but 
also education and social work, and played a role in takeover prevention of the local entities by 
Zaibatsu. 

In the early Meiji era, various measures were 
applied to improve traditional and original 
techniques in the Ube coalfield; fences made 
of bamboo were built on the upper part of shafts 
to prevent landslip; wooden winches called 
“Nanba ” (Figure 2.3.4) were used for drain-
age; when the Ube coalfield were expanded to 
rice paddy areas in the seaside, drainage for a 
thick alluvium was necessary, and in order to 
excavate a deeper area, original equipment 
called “Mushi-waku” (applied a shipwright’s 
technique of assembling planks: Figure 2.3.5) 

Table 2.3.1 Output of major
coalmines (1907)

Table 2.3.2 Production ratio (Omine)

Figure 2.3.2 
Mugikawa headquarters of the Omine Naval Coalmine

Figure 2.3.3 
Naval briquette factory at Tokuyama

Figure2.3.4 Drainage Measure
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was installed to dig a gravel bed containing lots 
of water.

The Coal Board focused on introduction of 
western technologies; in 1868, Bedell, of the 
Mitajiri Naval Office was sent to a coalmine 
of the Hagi(Choshu) feudal clan in Tsumazaki 
in order to install a drainage appliance in gal-
leries; in 1869, an assistant miner, Keisuke 
Ito, was dispatched to Motoyama in Hizen 
Matsuura County to introduce new technology; 
in 1870, several experienced miners were sent 
to the Takashima coalmine; Morris came to Ube 
from the Takashima coalmine in 1870 and taught boring technique. 

Another feature of the Ube coalfield was an undersea coalmine. The shallow coal bed in the Asa 
County falls gently from north on the land to the southern sea, where a coalfield in the bottom of 
the sea was exploited in 1891, and the mine was called the Kata coalmine. At the Okinoyama 
coalmine, land filling was executed using earth 
removal from an 80,000m² area on the mouth 
of the west side of the Shinkawa river in 1905 
(Figure 2.3.6), and in the following year, a 
new pit was exploited in the same place, and 
the undersea coalmine of the Ube coalfield 
was developed. The founder of the Okinoyama 
coalmine, Yusaku Watanabe, made a solid 
foundation towards the development of Ube vil-
lage into a modern industrial city. The Higashi 
Mizome coalmine, established by Kansaku Fujimoto in 1908, became as a large undersea coalm-
ine as the Okinoyama. In these coalmines, many experienced miners were hired from the most 
advanced coal mining area in Kyushu. Figure 2.3.7 shows a map of Ube before (map (a), 1897) and 

after (map (b)) landfill. The area of landfill in the sea 
in the late Meiji was 1,156ha, including 816ha (71%) 
of the coalmines. Furthermore, the development of 
Ube necessitated a large harbor, so earth removal and 
dredging soil, were used to construct it from the Taisho 
era to the Showa era. 
In this way, Ube’s unique spirits for community devel-
opment, coal industry, landfill, and construction of 
harbors were organically coordinated by this city. Coal 
industry promoted the machine industry and the manu-
facture of cement, and in 1942 during the WWII, these 
industries were merged into the Ube Industries Ltd, 
which solidified the base of this industrial city. 

Figure2.3.5 Side Wall

Figure 2.3.6 Okinoyama coalmine (1909)

Figures 2.3.7 Map of landfill on the sea off Ube

(a) 1897

(b) Reclaimed land off Ube
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2.4.  Kyushu

2.4.1.  Overview (Takashima, Miike, Chikuho, Karatsu, Kasuya, Sasebo, Amakusa)
Kyushu is the oldest region of organizational coal mining in Japan, and started in the 1700’s. 
Around that time, coalmines in Chikuho and Hizen were established one after another, but the 
method was just mining on a shoestring (literally “fox drift)”. It was the Takashima coalmine off 
the Nagasaki Port that was to introduce modern technology first in 1868. The Ministry of Industry, 
which owned the Miike coalmine in 1873 followed, and an English engineer, Potter, instructed 
technological introduction in 1876. The government-operated Takashima and Miike coalmines, 
which introduced the modern technology, rapidly became larger, and bunker coal for vessels was 
exported from the mines to Shanghai and Hong Kong (Figure 2.4.1, 2.4.2, and 2.4.3). Anticipating 
the potential of the coal industry, Mitsubishi co. bought the Takashima coalmine, and Mitsui co. 
purchased the Miike coalmine.

The Chikuho coalmine provided coal to 
the salt manufacturing industry along 
the Seto Inland Sea as mentioned above. 
Fukuoka prefecture asked Potter to 
investigate Chikuho under the policy of 
modernization of the coal industry. The 
two major influential acts made cen-
tral capitals promote to Chikuho: The 
Selective Mining Area System in 1888 
and the Mining Regulations in 1890. 
Railways were also installed in Chikuho. 
Rumschöttel,  from Germany, instructed 
how to construct German style railways, 
while the railways on the Main Island were 
the English type and those in Hokkaido 
were the American type. 

  

Figure 2.4.1 Location of major coalmines of Kyushu,
Shanghai, and Hong Kong

Figure 2.4.2 Export of Miike and Takashima (Shanghai) Figure 2.4.3 Export volume of Miike and Takashima
(Hong Kong)
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In the Karatsu coalfield (Figure 2.4.4), the arrangement of 
coal transportation (by the river or by railways) and ship-
ping ports (the Karatsu Port, Suminoe Port, etc.) were 
closely related to the rise and fall of the coalmines. The 
major coalmines such as the Karatsu coalfield, the Yoshiya 
coalmine, the Ouchi coalmine, and the Kinesima coalm-
ine, were exploited and managed by Koreyoshi Takatori 
who worked for Takashima and Hashima. He purchased 
small mining areas from the Navy, and amalgamated them 
to form the Yoshiya coalmine in 1886. He also operated the 
Karatsu iron works (1909) and installed an on-site electric 
supply system. 

In the Sasebo coalfield (the Hokusho coalfield), the thick-
ness of coal bed was just 0.2 – 1m with low calorific value (around 6,000cal). Medium and small 
size coalmines were operated there because some areas were easily excavated from the side of the 
mountains with small capital. Some affiliate companies of the Chikuho coalmines and local enti-
ties operated those coalmines, with relatively rich coal beds. The Kasuya coalfield was developed 
by the Navy to procure fuels for battleships. The major coalmines were the Shinbaru coalmine 
(1889) and the Shime Mining Office (1943).The Amakusa coalfield had three parts: the north, cen-
tral, and southern part, which had been developed from the early Meiji era. The coalfield located 
in Ushibuka City produced anthracite, commonly called “Kira coal”, with a high calorific value 
and low ash content, which was used as fuel for battleships. The Nishisonogi coalfield (Takashima, 
Sakito, and Matsushima) mainly consisted of the Takashima, Ikeshima, Hashima, Sakito, and 
Matsushima coalmines. Among them, the Ikeshima coalmine was the final coalmine in operation 
in Kyushu (closed in 2001). It opened after the Showa era began, having electric power receiving 
facilities, an on-site power generation system, and desalination facilities.

2.4.2.  Modern Technology: Introduction (Takashima Coalmine) and Development (Hashima 
Coalmine)
A Dutch naval officer, Kattendijke, who was invited to be the head of the Nagasaki Naval Training 
Center, advised to Naomasa 
Nabeshima, the head of the 
Saga feudal clan who pos-
sessed Takashima, based 
on his investigation into 
coal resources in Iohjima, 
Takashima, and Amakusa, that 
coal in the Takashima coalm-
ine had a great potential for 
increasing production with 
its fine quality, if some steam-
powered machineries would 
be installed. Thus, in 1868, 
he started a joint development 
venture of the coalmine with an 
English trader Thomas Glover. 
Glover built his second home 
on a small island near the 
northern section of Takashima 

Figure2.4.4 Karatsu coalfield

Figures 2.4.6 Hokkei pitFigure 2.4.5 Location map

(a) Near exit

(b) Coal shipping
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for the project. Figure 2.4.5 shows the location of Takashima and Hashima. A mining engineering 
expert Morris tried to solve the difficulty of transportation by connecting the interior and exterior 
of the coalmine directly by digging a shaft (Figure 2.4.6 (a) Hokkei pit) near the operation sites. He 
also put drainage equipment in the shaft with 8 inch diameter cast iron pipes, and some pumps on 
the floor of the shaft, and used steam power to pump water up. Moreover, he built a shaft tower with 
a pulley over the shaft, passed a rope through it to move a wagon on a gauge up and down for coal 
transport. The coal wagon that came out was transferred to the nearby harbor using the outside rail 
(Figure 2.4.6 (b)), and coal was shipped directly to a coal carrier, and transported to the coal stor-
age yard in Nagasaki. After drainage was successfully executed, ventilation was the next problem 
to be solved in the Takashima, contained fine coal and an excess gas. In the Nanyo pit opened in 
1871, a Guibal fan was installed and two boilers were equipped to improve ventilation. Coal was 
extracted by human power, with a room-and-pillar mining method there. 

The Hashima coalm-
ine is situated on an 
isolated island in the 
sea about 19km to the 
southwest of Nagasaki 
City. The manage-
ment was transferred 
to Mitsubishi from the 
Saga feudal clan in 
1890, at the same time 
which Takashima was 
sold. This undersea 
coalmine, with coal 

bed in a depth of 1,000m, offered coal as materials for the iron making industry, mainly at the 
Yawata ironworks. This island had been just a shoal of aqueous rock, however, it became larger 
by landfill: to construct embankments as mining technology developed. While the coalmine was 
being developed, workers residences were required to be built. After 1916, 50 or more high-rise 
apartment buildings made of reinforced concrete, hospitals, schools, stores, and amusement facil-
ities bristled on this narrow island about just 1,200m in circumference. In the peak period in 1960, 
surprisingly, the population density of this 
island was 9 times as large as Tokyo (1,400 
people per ha: calculated in the residential 
area) as Figure 2.4.7 indicates.

The Second shaft (162m in depth) was 
opened in 1895, and the Third shaft (198m 
in depth) in 1896. Both were rectangular 
with wooden frames. The room-and-pillar 
method was applied, as at the Takashima 
coalmine. As for electric supply, light-
ning was provided inside and outside of 
the coalmine with a 30kw direct current 
dynamo made by GE in America, it was 
equipped with turbine drainage pumps in 
1910, and electric winds were installed to 
control temperature in shafts and adits in 
1911.  

Figure 2.4.8 Location (1897,1960)

Figure 2.4.7 Hashima
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Figure 2.4.8 is the location map and Figure 2.4.9 is the transition of coal output of the Takashima, 
Hashima, Nakanoshima, and Yokoshima coalmines. They increased the output undergoing the 
joint venture of the Saga feudal clan and Glover, the government ownership, sales to private enter-
prises, and opening the Nakanoshima pit. Furthermore, the Hashima became one of the most pro-
ductive coalmines after its output surpassed that of the Takashima in 1897. It expanded to the 
current form by reclaimed around the island (Figure 2.4.10).

Figure 2.4.9 Exchange output

Figure 2.4.10 Reclaimed
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2.4.3.  Government-owned Model Mine, Railways, Shipping Port (Miike)
Miike was the first place of 
organizational coal mining 
started in 1700’s. The 
modern technologies in 
the Takashima coalmine in 
Nagasaki were transferred 
to Miike, and Potter from 
England began instruction 
in 1876. Natural spring 
water was a persistent annoyance in the Miike coalmine, so drainage was the biggest task. Before 
pumps were equipped, water wheel shown in Figure 2.4.11 was used for pumping water up. As the 
figure shows, each waterwheel (operated by two people) was set on a different ground level with 
0.5m gaps. Research reveals that 80 boku layers of water wheels operated in the Oura pit, which 
means that 160 people were working at the same time to pump up all the water in the shaft, 40m in 
depth. By the time of excavation of the Mitsuyama pit in 1879, the first special pump was placed 
at the bottom of the shaft. From that point forward, a donkey pump, a plunger pump, and etc. 
were introduced. Regarding the mechanization of the transfer process, a winding machine (Figure 
2.4.12) built by the Nagasaki Engineering Brunch Office was placed in the Oura inclined shaft 
(1878). It was also introduced in the excavation of the Nanaura pit in 1885, and the Miyaura pit in 
1889. Takuma Dan recovered the submerged Katsuura pit during the excavation, by introducing 
a Davey pump (Table 2.4.1, Figure 2.4.13). Moreover, he succeeded to open the Miyanohara pit 
in 1901 and the Manda pit in 1909 (Figure 2.4.14) and solved the draining problem totally. Table 
2.4.2 indicates the outline of 
each pit in the Miike coalm-
ine. Incline shafts were 
constructed in Oura and 
Nanaura, and the rest were 
pits. The Katsutachi pit, 
Miyanohara pit, and Manda 
pit, in which were installed 
Davey pumps, measured 
over 100m in depth.  

Figure 2.4.11 Draining by Waterwheel

Table 2.4.1 Specification of Davey Pump

Figure2.4.12 Structure of a Winding machine Figure2.4.13 Structure of a Davey Pump
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Transport volume increased as the improvement of shipbuilding techniques and the industrial 
development necessitated a full-scale trading port. In 1881, the Ministry of Home Affair assigned 
a Dutch engineer Anthonie Thomas Lubertus Rouwenhorst Mulder, to research a potential site, 
and he reported that Misumi was geographically superior to other sites. In 1887, the Misumi West 
Port was completed with combination of the western and Japanese civil engineering technologies, 
such as a design by Dutch (Figure 2.4.15) and Japanese stone building techniques (piers, water-
ways, gutters were masonries with cut stones). One of the noteworthy features of the port was that 
it was developed with a dual function of port and city, which the city site was built by leveling off a 
mountain (Figure 2.4.16), and the port was constructed by landfill.

 

The Misumi West Port was designated as a special trading port in 1889 for the export of Miike coal. 
However, due to the Ariake Sea, with its gently shelving bottom, it had to go via the Kuchinotsu 
Port, which was another special trading port. 
Moreover, land transportation (railways) was 
not established from the Miike coalmine, and 
the East Port was newly constructed, so the 
Misum West Port came gradually declined. 
By the time of opening the Kuchinotsu Branch 
of the Nagasaki Customs in 1878, coal was 
exported from the Kuchinotsu Port via the 
Nagasaki Port. 

Table 2.4.2 Outline of each pits in the Miike coalmine

Figure 2.4.14 Manda pit (in the end of Meiji)

Figure 2.4.16 Misumi West Port under constructionFigure 2.4.15 Blueprint of the quay in Misumi West Port
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Because of the inconvenient transport route using 
the relay to the Kuchinotsu Port, a new port, which 
was available to large-scale steamships, was neces-
sary for the Miike coalmine. Regarding transport on 
land, the Miike coal mine industrial railway (1891) 
had been already established. Takuma Dan of the 
Mitsui coalmine, aiming to improve the capacity of 
the shipping port better than the land transportation, 
learned port design in America, and started the con-
struction of the Miike Port in 1902 (Figure2.4.17). 
In 1908, by the completion of the port, transport by 
sea was remarkably developed. He also executed a 
dredging of the port, which enabled shipping by large ships. In this way, the integrated industrial 
system of the coalmine, the railway, and the port was formed in Miike. On the other hand, shipping 
on the Kuchinotsu Port was abolished in 1922.

2.4.4.  Biggest Coalfield in Japan (Chikuho), Technological Transition of Coal Transport, 
Shipping Port
In the end of the Edo era, the Chikuho coalfield, which was mined early and had a large output, pos-
sessed convenient river traffic, and many small-scale operation sites along the coal outcrop line. 
However, mining in deeper sites necessitated drainage and modernization of coal mining tech-
nology. In 1878, Fukuoka prefecture asked Potter (English), who was hired at the Miike coalm-
ine, to investigate Chikuho, and then carried out its modernization of the coal mining industry. 
The Ministry of Agriculture and Commerce, in order to reasonably develop the Chikuho coalfield, 
started the Selective Mining Area System in 1888, and the designation of coalfields reserved by 
the Imperial Navy. As the result of the conditions to cancel the naval designation, local capitals 
and the Zaibatsu combined mining areas, and made them into large-scale coalmines.  

Tokusaburo Sugiyama (worked for the Nagasaki 
Ironworks), getting information of a special pump 
(Figure 2.4.19 (a)) in the Mitsuyama pit, success-
fully achieved putting into practice a steam-pow-
ered special pump for the first time in the Chikuho 
coalfield. Afterwards, as coalmines became larger 
by central capitals, the Ida shaft of the Mitsui 
Tagawa Mining Office was completed in 1910. It 
consists of two shafts, which were the First shaft 
with 361.8m in depth and the Second shaft with 
362.4m in depth. The Ida shaft, the shaft in the Hojo 
coalmine of Mitsubishi (in Fukuchi Town), and the 
shaft in the Futase coalmine of the Nittetsu Mining 
Company, were called “Japan’s 3 Big Shafts”, 
which symbolized the beginning of coal mining at 
depth. The First shaft tower was built by Alexander 
Findlay Company in England. The first and second 
chimneys with 45m in height, made of bricks, that 
were constructed for smoke exhausts attached to the 
boiler room. 

Until the 1880’s, the coal transport in Chikuho was 
shipped to the Wakamatsu Port by water transport. 

Figure 2.4.17 Construction of Miike port

Figure 2.4.18 Selective Mining Area System,
designation of coalfields reserved by the
Imperial Navy
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However, the shipping system reached its limit, due to the increase in the output, and year round 
mining, and transportation became a problem for development. Thus, a railway was established 
between the coalmine and the Wakamatsu Port along the Onga River. In 1894, railway trans-
port competed with shipping by kawahirata boat (a small wooden coal carrier), and gradually this 
became the major way of coal transport (Figure 2.4.19 (b)). Also, the Yawata Steel Works, which 
started a full-scale integrated iron and steel manufacturing system, became a new consumer of a 
large volume of coal. Table 2.4.3 indicates the quantity of coal delivered to the Yawata in 1910. 
It tells that the railway transportation was overwhelmingly advantageous to the Chikuho with its 
location, so it had delivered twice as much as Miike. It also reveals that fine coal, as material of 
cokes, was delivered by ships to Yawata from Miike and Takashima. Figure 2.4.20 shows domestic 
and international shipping from the major ports in the North Kyushu: ((a) shows domestic ship-

ping, and (b) shows international 
shipping). Coal for the domestic 
market was shipped mostly from the 
Wakamatsu Port, and coal for the 
international market was shipped 
mainly from the Moji Port and the 
Kuchinotsu Port, but in 1912, the 
Miike Port was at the top.

(a) Pumps

(a) Domestic shipping

DD(b) International shipping

(b) Boatman and steam locomotives

Figure 2.4.19 Sakubei Yamamoto Collection

Table2.4.3 Quantity of coal delivered to Yawata in 1910

Figure 2.4.20 Shipping 
from the major ports in 
the North Kyushu
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2.5.  Comparison of coal mines, pits

Coal mining methods and depth varies depending on the natural condition of the coal beds. In this 
section, the opening year and the depth of the shafts and incline shafts will be displayed to numeri-
cally compare the process of the introduction of modern technology. Figure 2.4.21 shows the open-
ing year and the depth of shafts. The Hokkei pit (in the Takashima coalmine) was the first pit, 
built in 1868, in which was applied modern technology, followed by the Nanyo pit and other pits 
in Miike and Chikuho. In the Miike coalmine, drainage technology was successfully modernized, 
and it enabled the opening of the Miyanohara pit (about 140m in depth) and the Manda pit (270m 
in depth). Table 2.4.4 indicates the major incline shafts and transport adits circa 1925. In Kyushu, 
especially in Chikuho, there are some large-scale incline shafts. It shows that development of 
shafts and incline shafts was promoted mainly in Takashima, Hashima, Miike, and Chikuho in 
Kyushu.
 

Figure 2.4.21 Opening year and depth of shafts (1868 – 1912)
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3.1.  Hokkaido

3.1.1.  Kushiro (Shiranuka Coalmine, Yubestsu Coalmine, Kushiro Coalmine), Kayanuma 
Coalmine
Development of coalmines in Hokkaido started in Iwamihama in Kushiro City, and Shiranuka. 
At present, there is a monument in the Cape Sekitan (coal) in Shiranuka-cho. In Nakashoro, 
Shiranuka-cho, there are ruins of coal mining facilities, and spoil tip after the specified period 
(after the Taisho era). The Kushiro coalmine co. is the only undersea coalmine which is still oper-
ated in Japan.

Coal outcrop in Iwamihama 
(Owned by Kushiro city Museum)

Monument
(Shiranuka)

Kushiro coalmine co.
(Sorting of coal factory)

Table 2.4.4 Inclined shafts, Adits (1925)

Investigation of Heritages3
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In the Kayanuma coalmine, coal was transported along passages from the mouth on the side of the 
mountain to the port. Roads and rivers were arranged at the place where the coal transport way 
existed, and there was a spoil tip on the mountain. Masonry remains on the seaside (the year of 
construction is unknown).

3.1.2.  Ishikari (Horonai Coalmine, Yubari Coalmine, Railways, Otaru Port, Muroran Port)
The following are the results of investigation on the heritages of the Horonai coalmine, under con-
trol of the government and Hoku-tan in the specified period, mainly the Yubari coalmine.

Coal Mining (the Yubari coalmine owned by the Old Hokutan)

Shiranuka (after the Taisho era)

Yubetsu coalmine (after the Taisho era)

Whole view (Kayanuma)

Old Chitose No.1 pit (1890)

Transport way ,Spoil tip

Kitakami (Shihoro) pit

Masonry (seaside)

Ishikari pit

Spoil tip (Nakashoro, Shiranuka town)
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Coal transport
Temiya station, the final stop of the Horonai railway, is the birthplace of the Hokkaido railway. Coal 
produced at inland coalmines were shipped from there.

Shipping (the Otaru Port)
The status of the heritages are enough for specific description of the functions of coal mining, 
transportation, and shipping. Ruins are scattered due to the wide area between the coalmine and 
the shipping port.

3.2.  East Main Island

3.2.1.  Joban (Tsuzura Pit of Mistuboshi Coalmine, 
Furukawa Yoshima Coalmine)

Coal Mining
The chimneys of the boiler room of the old Mitsuboshi 
Coalmine was built in 1908 when a power boiler for exca-
vating shafts was installed. It is about 15m in height, 3m 

Old Tenryu pit (1900) 
(Inclined shaft NO.3)

Shaft (Material)

Railway

Shaft (worker)

Roundhouse

Pier wall (Tamiya)

Warehouse

North breakwater (Otaru port) [Plan: History of Otaru city]

Sorting of coal factory

Storage tank

Chimney (Mitsuboshi coalmine)
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in diameter of the base, and 2m in diameter at the smoke exit, constructed on a hill of 60m in 
height, above the sea level. At present, many parts are lost, and the zone is off-limits for the safety 
reason.

Coal Transport
The coal railway of Furukawa 
Yoshima was built to convey 
coal to the Taira station of the 
Joban Line. Only the bridge 
part that was constructed in 
1907 with bricks, still remains, 
although the railways were 
removed.

3.3.  West Main Island

3.3.1.  Ube (Okinoyama Coalmine, Higashimizome Coalmine)
The reclaimed lands, made by using earth removal and dredging soil from the Okinoyama coalm-
ine is currently used as a factory site of the Ube Industries. The stone wall of the New pit in the old 
Okinoyama coalmine (1922) was constructed to cover the exit of the Oha shaft in 1925. The hoist 
tower of the upper part was reformed in 1964, followed the original design. 

 
3.3.2.  Ohmine (Mugikawa Pit, Toyoura Pit)
In 1877, the naval coalmine was sold to a private entity, and called the Sanyo Anthracite Mining 
Office of the Ube Industries Ltd after 1944. The Toyoura shaft and Mine incline shaft excavated in 
the early Showa era remain. 

Old Okinoyama coalmine

Toyoura pit (Sanyo Anthracite Mining Office)

Furukawa Yoshima coal mine industrial railway

Stock of import coal
(site of coalmine house)

Old Higashimiozome
coalmine (moved)
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3.4.  Kyushu

3.4.1.  Takashima (Hokkei Pit, Hashima Coalmine)
In Takashima, there are the heritages of the Hokkei pit, 
the ventilation pit of the Nanyo pit, the Kakize pit, the 
Futago pit, and the Glover House. The remains of the exit 
of the Hokkei pit was designated a historic site by the 
city, and the area around the remains was investigated by 
excavation.

Mine Inclined shaft (Sanyo Anthracite Mining Office) Keystone (Navy’s)

Keystone (Navy’s)
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The Hashima coalmine, commonly called “Gunkanjima”, consists of reclaimed land using earth 
removed for coal mining, the expanded embankment, and the reinforced concrete buildings such 
as high-rise apartments. The area can be divided into the industrial area, residential area, and 
embankment area. It was closed in 1974. This desert island is exposed and survives the severe 
natural environment. 

Industrial area

No.1 shaft
(Constructed another building)

Shaft No.3(1896)
(Exactly position is not clear)

Shaft No.4 (1925) House [Shaft No.4] (1925)
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Residential area

3.4.2.  Miike (Miyanohara Pit, Manda Pit, Miike Port, Misumi West Port
The combination of a tower and a hoist operating room remains only in the Miyanohara pit (1901: 
the Second pit) and the Manda pit (1909: the Second pit) among the shafts in the Miike coalmine. 

Building No.30 (1916)

Building No.16 (1918) Building No.17 (1918) Building No.18 (1918)

Miyanohara pit

Manda pit
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The Miike Port and Misumi West Port have kept the original design, however, the Kuchinotsu Port 
was greatly renovated, so only the ruins of customs house can be observed.

The Miike coal mine industrial railway keep the original form when they connected each coalmine 
to the Miike Port.

3.4.3.  Chikuho (Mitsui Tagawa, Railway)
Among the coalmines in the Chikuho coalfield, only the chimneys and towers remain. The railway 
between the coalmines and the port still partially exists. There are few remains in the Moji and 
Wakamatsu Port.

Miike port Misumi west port

Miike coal mine industrial railway

Ida shaft of the Mitsui Tagawa Mining Office Railway
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In view of the foreign technology introduction (cultural exchange) and the contribution to overseas 
especially Asia and to Japan’s modernization, which have great significance to the outstanding 
universal value of this nomination, ・Introduction of technologies from abroad, ・Export, ・Supply to 
the domestic market, ・Output scale, ・State of conservation are organized (table 4.1.1). 

・Hokkaido
The Shiranuka coalmine, the Kayanuma coalmine, and Ishikari coalmine developed, with under-
going introduction of modern technologies, transportation by nearly 300km railways, development 
of the Otaru Port and Muroran Port (these port were managed by the government first, and by a 
private firm (Hokutan)). In Kushiro city, coal mining and sulfur production were closely related. 
Sulfur was exported to USA. The Zaibatsus promoted Hokkaido and started to manage the Ishikari 
coalfield after Mitsui and Mitsubishi gained power in the Kyushu region. Survived heritages are 
limited to the exits of galleries, some part of railways, and various facilities.

・East Main Island
In the Joban coalmine, with its geographical advantage, coal was supplied to the Keihin Industrial 
Area by railway transportation, and fine coal was also marketed as fuel for the silk industry. 
However, the output was lower than that of Kyushu and Hokkaido, so the coal was only offered to 
the domestic markets. Thus, it does not have a “representativity” such as a coal supply for vessels 
and the acquisition of foreign currency by coal export, which was the motive power to promote 
modernization. Heritages in the specified period survive partially. 

・West Main Island
The Ube coalfields grew the coal industry with supply for the salt manufacturing industry in the 
end of the Edo era, and community development by local leaders. After the development of the 
undersea coalmine and landfill with earth removal for coal mining, it still retains the original form 
of the Ube industrial area. However, coal was supplied mainly to the domestic market due to low 
output compared to Kyushu and Hokkaido. Also, it transferred modern technology from Kyushu, 
the technological front line. Heritages in the specified period partially survive. 
The Ohmine coalfield, producing anthracite, was rapidly exploited as a fuel supplier for the navy, 
and at the same time for building railways. However, both output scale and use were limited, and 
there are no heritages in the specified period.

・Kyushu
In 1910, coal produced in Kyushu accounted about 90 % of total domestic output. There are some 
representative coalfields of Japan in those days. 
The Takashima coalmine, which the Saga feudal clan and Glover jointly developed, applied west-
ern technologies for the first time in Japan (the Hokkei pit: 1868). Undergoing a change of the 
management from the government to a private entity, it exported coal to Shanghai and Hong Kong 
to gain foreign currency, while it also supplied coal to other domestic industries, whose growth 
was stimulated by the coal industry. With respect to heritages, some exits remain in the island. As 
for the Hokkei pit, some remains around it were found by excavation and research. The current 
landform of entire Takashima was constructed with reclaimed from earth removal for coal mining.
In the Hashima coalmine, coal was extracted with modern technology introduced by Mitsubishi 

Conclusions4
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as well as the Takashima coalmine, and was exported to Shanghai and Hong Kong for acquisi-
tion of foreign currency. It was developed at the same time as the Nagasaki Shipyard managed by 
Mitsubishi, and fine coal was also supplied as material for cokes to the Yawata Steel Works, with an 
integrated manufacturing system for iron and steel. This island’s landscape, called “Gunkanjima”, 
was formed by reclaimed with earth removal for coal mining, the expanded embankment, and rein-
forced concrete buildings, such as high-rise apartments. It has the original form of those days, 
even though it is being weathered due to the severe natural ocean environment. Surviving indus-
trial facilities prove that coal mining was executed utilizing a limited space. 
The Miike coalmine, introduced modern technology as a government-owned model mine, took 
a leading role for other private-owned coalmines, such as the Chikuho coalfield. Similar to the 
Takashima coalmine, coal was exported to Shanghai and Hong Kong for acquisition of foreign cur-
rency, and supplied to the domestic market. It was also transferred to the Yawata Steel Works by 
railways and ships. 
There are some remains such as towers and hoisting facilities in the Manda pit and Miyanohara pit, 
with the best conditions among the domestic coalmines in the specified period. 
The Miike Port was built in 1908, and keeps the original form still now. The Misuminishi Port was 
completed using a combination of Dutch design and Japanese stone building techniques. The city-
scape, which was formed at the same time when the port was built, also keeps the original features 
of those days. 
The coal railways between the coalmine and the Miike port also remains its original form, so it will 
enable us to systemically consider coal mining, coal transport, and shipping. 
The Chikuho coalfield was the biggest coalfield in Japan in those days. In the end of the Edo period, 
Chikuho was just an area of gathered small-scale coalmines. In the Meiji era, modern technology 
was installed and those small mines were combined and formed a large-scale coalmine. It was also 
a coal supplier to the Yawata Steel Works. It is strongly related to the suggested story of this report, 
and the Sakubei Yamamoto Collection of paintings, that depicts labor and life in the Chikuho 
coalmine, was inscribed on the Memory of the World of UNESCO (2011). However, remaining her-
itages are limited to chimneys, towers, and a part of railways. 
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Based on the investigation mentioned above, Takashima (the Takashima coalmine and Hashima 
coalmine) and Miike (the Miyanohara pit, the Manda pit, the Miike port, the Misumi west port, and 
the Miike coal mine industrial railway) are selected as the component parts. 

Advice for overall investigation by Dr. Naoki Tanaka (Emeritus Professor Nihon 
University, History of Coal Mining)
Edited by Dr. Yuji Miyamoto (Professional Engineer of JP.), World Cultural 
Heritage Division, Kagoshima Prefecture
[Kyushu Yamaguchi Industrial Heritage Council Secretariat]
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Ports and Harbors Overview Scene of Ports and Harbors Ships Way of Loading/Unloading

Shogunate Sakata Port, Osaka Port, Tomonoura Port During shogunate, Benzai-Sen (large 
sailing junk) such as Kitamaebune (westerh 
route cargo ship), Higaki-Kaisen (wicker-
fenced cargo ship), are developed and bore 
Japan’s coastal shipping. 

Benzai-sen was 30m in length and 3m in 
draft, sailed coastal area of Japan.

Ports are established in various places 
around Japan, and they prospered as 
physical distribution base.

Osaka Port in Shogunate 
“Higaki Shinmen Banbune Kawaguchi Shuppann no Zu” 

by Toshitoyo Utagawa（Edo-Tokyo Museum）
http://digitalmuseum.rekibun.or.jp/edohaku/app/
collection/detail?id=0190207361&sk=%89%CC%90%E
C%96%46%96%4C%2F%89%E6

Restored Benzai-Sen
Michinoku-Maru（Michinoku Traditional Wooden 
Boat Musuem）, length 32m, width 8.5m, draft 3m, 150 
deadweight ton, http://www.mtwbm.com/

There was no facility for large sailing junk 
to get to the shore. Therefore, loading/
unloading was done by barge. 

However, there must have been wooden pier 
or stone sea wall. 

Nagasaki Port Nagasaki port is a natural good harbor, and 
it was an international trade port for Japan 
(under national isolation policy) to trade 
with China or Dutch.  There were Dutch or 
Chinese ships with permission for trade. In 
the end of Shogunate, steam ships came as 
well. Loading/unloading was done by using 
barge. 

Nagasaki Port in the end of Shogunate
Landscape of Nagsaki Port and Bay (From P. F. von 
Siebold’s book “Nippon”) （at Kyushu University）http://
record.museum.kyushu-u.ac.jp/nippon%20neo/page.
html?style=b&part=1&no=28

Dutch ship
Length 45m、width 12m
“Oranda irifune zu” (Degitized Contents at National 

Diet Library)

Meiji  period Misuminishi Port Completed in 1887. 
Dutch engineer Mulder designed the port. 
It is a natural good harbor with floating pier 
in front of sea wall to moor ships. Ships 
to be moored should not exceed 500 ton, 
and ships above the standard needs to be 
loaded/unloaded with barge and manpower. 

Misuminishi Port in Meiji period (from the 
Website of Uki city) 
http://www.city.uki.kumamoto.jp/misumi/history/index.
html#&slider1=7

Wooden floating pier could moor ships around 500t.  500t or more, ships were loaded/
unloaded by barge.

Appendix3.3 Transition of Ports and Harbors         from the end of Shogunate to Meiji period
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Japan’s coastal shipping. 

Benzai-sen was 30m in length and 3m in 
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physical distribution base.
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by Toshitoyo Utagawa（Edo-Tokyo Museum）
http://digitalmuseum.rekibun.or.jp/edohaku/app/
collection/detail?id=0190207361&sk=%89%CC%90%E
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Michinoku-Maru（Michinoku Traditional Wooden 
Boat Musuem）, length 32m, width 8.5m, draft 3m, 150 
deadweight ton, http://www.mtwbm.com/

There was no facility for large sailing junk 
to get to the shore. Therefore, loading/
unloading was done by barge. 

However, there must have been wooden pier 
or stone sea wall. 

Nagasaki Port Nagasaki port is a natural good harbor, and 
it was an international trade port for Japan 
(under national isolation policy) to trade 
with China or Dutch.  There were Dutch or 
Chinese ships with permission for trade. In 
the end of Shogunate, steam ships came as 
well. Loading/unloading was done by using 
barge. 

Nagasaki Port in the end of Shogunate
Landscape of Nagsaki Port and Bay (From P. F. von 
Siebold’s book “Nippon”) （at Kyushu University）http://
record.museum.kyushu-u.ac.jp/nippon%20neo/page.
html?style=b&part=1&no=28

Dutch ship
Length 45m、width 12m
“Oranda irifune zu” (Degitized Contents at National 

Diet Library)

Meiji  period Misuminishi Port Completed in 1887. 
Dutch engineer Mulder designed the port. 
It is a natural good harbor with floating pier 
in front of sea wall to moor ships. Ships 
to be moored should not exceed 500 ton, 
and ships above the standard needs to be 
loaded/unloaded with barge and manpower. 

Misuminishi Port in Meiji period (from the 
Website of Uki city) 
http://www.city.uki.kumamoto.jp/misumi/history/index.
html#&slider1=7

Wooden floating pier could moor ships around 500t.  500t or more, ships were loaded/
unloaded by barge.

Appendix3.3 Transition of Ports and Harbors         from the end of Shogunate to Meiji period
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Osaka Port Started to build in 1897, and opened to 
the ships in 1903 unless the entry of ships 
affects the construction work. Big pier was 
established in 1903 with 8.5m depths, 
deep enough to moor large ships. However, 
infrastructure such as warehouse or road to 
the Osaka city was not enough, so the rate of 
use was low. 

・Moor large ships at iron pier

Large Pier
Source: Gallery・CASO
http://www.cwo.zaq.ne.jp/caso/html/syuhen2.htm 

Miike Port Completed in 1908. Coal port built in 
Ariake sea with shelving bottom and wide 
range of the tide. Route was built with 
groins on both sides. By having rock gate, it 
maintained same water level and enabled 
large ships (10000t class) to get to the shore. 
Loading of coal was done by coal lorder. 

Cross section of the pier 
From “Fifty Years’ History of Mitsui Mine” No.14 
“Construction and Power”

Pier at the Port of Plymouth. 

・Concrete Pier
・Loading/Unloading with machines
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Osaka Port Started to build in 1897, and opened to 
the ships in 1903 unless the entry of ships 
affects the construction work. Big pier was 
established in 1903 with 8.5m depths, 
deep enough to moor large ships. However, 
infrastructure such as warehouse or road to 
the Osaka city was not enough, so the rate of 
use was low. 

・Moor large ships at iron pier

Large Pier
Source: Gallery・CASO
http://www.cwo.zaq.ne.jp/caso/html/syuhen2.htm 

Miike Port Completed in 1908. Coal port built in 
Ariake sea with shelving bottom and wide 
range of the tide. Route was built with 
groins on both sides. By having rock gate, it 
maintained same water level and enabled 
large ships (10000t class) to get to the shore. 
Loading of coal was done by coal lorder. 

Cross section of the pier 
From “Fifty Years’ History of Mitsui Mine” No.14 
“Construction and Power”

Pier at the Port of Plymouth. 

・Concrete Pier
・Loading/Unloading with machines
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Major Port Construction Works during Meiji Period

Name of Port Start Completion Content of Construction Engineer NationalBudget Local Budget Budget from cities, 
towens and villages Private budget

Sakai May 1878 December 1880（First  Term）
1885
September  1881（First Term）

Jetty（spread fascine  rubble mound  breakwater,  length 
468m）

Plan:　Escher
Construction: 　De Rijke, Koi 
Furuichi 

(Thousand yen)
148

(Thousand yen)
3

(Thousand yen)
0

(Thousand yen)
83

Nobiru July 1878 1883（Not completed） Jetty（spread fascine  rubble mound  breakwater）, rock 
gate, canal dredging（backet dredging）

Van Doorn, Mulder 683 0 0 0

Nagasaki（First Term） January 1882 March 1889 Dredging, groin Isoji Ishiguro 172 40 74 7

Misumi 1883 1887 Landfill, pier Mulder 39 68 0 0

Ujina September 
1884

November 1889 Landfill, breakwater（manmade  stone was used） Choshichi Hattori 0 300 0 0

Urado 1886 1894 Dredging、jetty 3 14 0 15

Yokohama（First Term） September 
1889

May 1896 Breakwater（cube-piled composite-type breakwater）, 
pier（screw pile）, dredging

Palmer
Isoji Ishiguro

2,347 0 0 0

Wakamatsu 1890 September1906, Sea wall only. Bearkwater （rubble mound  breakwater）, dredging , 
landfill 

Isoji Ishiguro 1,294 0 0 3,620

Hakodate（First Term） 1895 April 1899 Seawall, dredging, landfill Isami Hiroi 200 0 462 0

Nagoya（First Term） 1896 1907 Jetty（spread fascine composite-type breakwater）, 
dredging, pier（screw pile）

Toyotaro Kuroda 0 2,388 0 0

Otaru（First Term） May 1897 April 1908 North Breakwater（cube-piled composite-type breakwater） Isami Hiroi 2,189 0 0 0

Osaka 1897 1925 Breakwater（rubble mound, cube-piled）, pier（screw pile）, 
dredging, landfill

Design:　 De Rijke
Construction: Tadao Asano, 
Rintaro Naoki 

1,872 0 20,698 0

Nagasaki（Second Term） October 1897 July 1905 Dredging, landfill Tsunejiro Nanbu 800 250 2,050 0

Niigata（driftwood 
construction）

1898 1904 Jetty（spread fascine  rubble mound  breakwater）, dredging Kyoichi Aki, etc. 936 197 63 0

Yokohama（Second 
Term）

1899 November 1917 Quay（cube-piled）dredging, pier（screw pile, expanded） Sukihiko Niwa, etc. 7,820 0 2,700 0

Fushiki（First Term） 1900 1902 Jetty（spread fascine cube-piled composite-type 
breakwater）, wharf（cube-piled）

Tanji Sakamoto, etc. 0 47 0 0

Miike 1902 1907 Jetty, dredging, quay（cube-piled） Heinojo Ueki 0 0 0 3,000

Tokyo（First Term, river 
mouth improvement）

1906 1911 Dredging, landfill Rintaro Naoki 0 0 2,600 0

Kobe（First  Term） 1906 1921 Quay（caisson）, dredging, breakwater（caisson composite-
type breakwater）

Tadao Okino
Tanishi Takayoshi

12,729 0 4,370 0

Iwanai 1907 1923 Breakwater（cube-piled composite-type breakwater） Tadamasa Sekiya

Niigata（River mouth 
improvement）

1907 1926 Jetty（covered the damaged breakwater by cube）, dredging Yasuto Koshiba, etc. 2,310 690 0 0

Otaru（Second Term） 1908 October 1918 Breakwater（caisson or cube-piled composite-type 
breakwater）

Choemon Ito 5,080 0 0 0

Kushiro 1909 Breakwater（rubble mound  breakwater, cube-piled 
composite-type breakwater）, dredging

Tadamasa Sekiya 4,760 0 0 0

Tsuruga（First Term） 1909 March 1914 Breakwater（spread fascine cube-piled composite-type 
breakwater）, pier（screw pile）

Teisuke Harada 800 0 0 0

Shimizu 1909 1914 Berth（dredging, breakwater wharf） Kyoichi Aki 0 465 0 0

Hakodate（Second 
Term）

April 1910 September 1918 Breakwater（cube-piled composite-type breakwater）, 
groin（rubble mound  breakwater）

Matashiro Araki 1,572 0 0 0
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November 1889 Landfill, breakwater（manmade  stone was used） Choshichi Hattori 0 300 0 0

Urado 1886 1894 Dredging、jetty 3 14 0 15

Yokohama（First Term） September 
1889

May 1896 Breakwater（cube-piled composite-type breakwater）, 
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Design:　 De Rijke
Construction: Tadao Asano, 
Rintaro Naoki 
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Nagasaki（Second Term） October 1897 July 1905 Dredging, landfill Tsunejiro Nanbu 800 250 2,050 0

Niigata（driftwood 
construction）
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type breakwater）
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Transition of traffic channel of Miike Coal

Year Kuchinotsu Port Misuminishi Port Miike Port Note

1878 Kuchinotsu Branch of 
Nagasaki Custom was 
established

First, coal was transported to Kuchinotsu 
Port at the exit of Ariake sea by berge. Then 
temporaliy loaded at coal yard, and loaded 
to large ship. Finally brought to Nagasaki 
Port and exported.

1887 Misuminishi Port 
opened

Misuminishi Port opened and bore 
supplemental role of Kuchinotsu Port. At 
that time, two permissions were needed for 
export, one in Misumi Custom and the other 
in Kuchinotsu. 

1889 Designated as Special 
Export Port 

Designated as Special 
Export Port

1897 Renovated

1899 Transfer of Kuchinotsu 
Branch of Nagasaki 
Custom 

1901 Stopped exporting coal 
abroad

As 1. the tide was faster than expected 
around Misuminishi Port, 2. wooden floating 
pier was damaged, and 3. two inspections 
were needed at custom, Kuchinotsu port was 
renovated. Coal transport of Misuminishi 
Port declined and finisthed in 1901. 

1908 Completion of Miike 
Port

1909 Opening of Miike Port

1923 Rapidly dclined Building of pier at 
inside port

Even after the completion of Miike Port, 
large ships that cannot enter the dock 
of Miike Port came to Kuchinotsu Port. 
But in 1923, pier was built in Miike Port. 
Kuchinotsu Port started to decline rapidly, 
and finished its role as coal export port. 

Rumoi 1910 Breakwater（caisson composite-type breakwater）, 
dredging, groin

Nabetaro Yokoi
Chiaki Hayashi

3,923 0 0 0

Yokkaichi 1910 1928 Dredging, breakwater Iwao Sarai 0 885 150 0

Oita 1910 1915 Dredging, breakwater（cube-piled composite-type 
breakwater）

Jutaro Takaguchi 0 1,350 0 0

Nagoya（Second Term） 1910 1919 Dredging, landfill Toyotaro Kuroda 0 3,962 0 0

Kanmon Storaits（First 
Term）

1910 1928 Dredging（Robnish style, used rock cutters） Teisuke Harada, etc. 14,046 0 0 0

Tokyo（Second 
Term, river mouth 
improvement）

1911 1916 Dredging, landfill Rintaro Naoki 0 2,470 0 0

Funakawa 1911 1931 Breakwater（cube-piled composite-type breakwater）, 
landfill, berth（covered by stone）

Akio Yukawa 0 369 0 0
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Rumoi 1910 Breakwater（caisson composite-type breakwater）, 
dredging, groin

Nabetaro Yokoi
Chiaki Hayashi

3,923 0 0 0

Yokkaichi 1910 1928 Dredging, breakwater Iwao Sarai 0 885 150 0

Oita 1910 1915 Dredging, breakwater（cube-piled composite-type 
breakwater）

Jutaro Takaguchi 0 1,350 0 0

Nagoya（Second Term） 1910 1919 Dredging, landfill Toyotaro Kuroda 0 3,962 0 0

Kanmon Storaits（First 
Term）

1910 1928 Dredging（Robnish style, used rock cutters） Teisuke Harada, etc. 14,046 0 0 0

Tokyo（Second 
Term, river mouth 
improvement）

1911 1916 Dredging, landfill Rintaro Naoki 0 2,470 0 0

Funakawa 1911 1931 Breakwater（cube-piled composite-type breakwater）, 
landfill, berth（covered by stone）

Akio Yukawa 0 369 0 0
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History of Building Miike Port

Overview Started Completed

Building 
Work

Measurement of depth offshore of Yotsuyama 1899.05 1899.9

Test boring to decide the place of the port 1899.10 1901

Measurement and drawing lines for building port at Yotsuyama, deciding the place of 
the port, relevante measurement 

1901.03 1902.03

Digging Mt. Nito to start construction 1902.07

Construction of stone wall and culvert（Fisrt term landfill and breakwater stone wall 
construction）

1902.11.03 1904.05.05

Jetty construction 1903.01 1908.04

Excavation work for the pier 1904.07.15 1906.02.14

Measurement and starting of digging for the dock 1905.01.07 1908.03

Stone seawall around dock 1906.03 1908.03

Measurement of the location of the rock gate（1905（38）.01.24 started digging work） 1905.01.10 1908.02.22

Digging the route outside of rock gate 1906.01 1908.02

Foundation work for the lighthouse.（1908（41）.03.24 lighting the sign of lighthouse 
safety area.）

1907.01 1908.04.01

Foundation work for coal yard（1907（40）.03.27started to build coal yard pier） 1906.11 1908.04

Started Port Power Station 1906.01 1907.08.01

Pit Construction 1908.03 1908.10

Miike style fast shiploader (two) was built, tested and started to operate. 1908.01.01 1909.02.18

Dock Pouring Ceremony（10:30 am） 1908.03.14 　

Take tide stopping stone wall at 11:30 am, sea route and the dock connected 1908.03.25 　

Named as Miike Port, designated as opened port 1908.04.01 　

Port Opening Ceremony 1909.04..25

Dredging 
Work

Dredging ship came from Omuta Port to dredge off the shore of Yotsuyama The last half of 
1902

Dredging ship came from Omuta Port to dredge the coastal route of Yotsuyama 1902.09

Newly Built dredging ship Yotsuyama-Maru entered.（1904（37）.06.19 started to 
dredge coastal route）

1904.06.06

24 hour construction started 1904.01.20

Tamanoura-Maru came to the port（1906（39）.08 started dredging） 1906.05.26
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Transition of Miike Port

Source：History of Fukuoka Pref. (Modern Period Industry and Economy 1（March 31st, 2003）

Source：History of Ports and Harbor Maintenance (1951)
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Source：History of Japan’s Ports and Harbors（March 20th, 1978）

Source：History of Ports and Harbor Maintenance (1951)
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Source：Takeaki Teratani, History of Ports and Harbors in Modern Japan 

Plan: Building of Nobiru Port 

Plan of the harbor

Source：Stone Wharf of Misuminishi Port, Japan National Trust

Plan of Misumi West Port 
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Souce：100 Year History of Osaka Port 

Source：Kobe University Library 

Map: Plan of Osaka Port decided in 1897

Map of Kobe City (actual mesruement) in 1912
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Source：Yokohama Custom,『Bierth of 
Yokohama Port and Custom』（Architects 
Association of Kanagawa Pref『Architects 
Overview of Kanagawa』1962）

Plan 1. Transition of Yokohama Port from its opening to 1901 

1866 1869 1870

1878~1881 1901
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Railways (directly connected to the port) for five ports and Miike port are shown below

About the port and railway

Name Opening/Closure Plan

Yokohama Yokohama Rinko Line：Takashima St.～Higashi Yokohama 
St.～Yokohama Port St. 
1915 Cargo Line established, Takashima and 
Higashiyokohama St. opened. 
1917 All line opened 
1987 All line closed 

Yamashita Rinko Line：Yokohama Port St.～Yamashita Park 
St. 
1965 All line opened
1986 All line closed

Kobe 1907 opened
1980 Hyogo~Wadamisaki, Cargo line was abolished 
1984 Hyogo~Kobe Market abolished, Shinkawa~Hyogo 
Port abolished 
1985 Kobe Port~Minatogawa abolished
1986 Kobe Port~Maya Pier abolished 
2003 Higashinada~Kobe Port abolished

As railway cargo transport declined in 1980s, most lines 
were abolished. 

Osaka 1928 Opened
1984 Abolished 

After the abolition in 1984, still operated as supplemental 
line for Naniwa St. Finished operation in 1986. 

Black line is the railways that already existed, red line is the 
newly built railway at that time, blue line is the propsed port 
line, green line is the branch line for the Osaka East Port St. 
in 1956, purple line is the Osaka Belt Line opened in 1961.

Nagasaki 1930 Opened
1955 Started to handle cargo 
1982 Stopped handling carto
1987 Abolished 
Came to Nagasaki from Moji Port to connect Shanghai line. 
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Niigata（west 
district）

1924 Opened 
2002 Higashi Niigata Port St.～Yakejima St. ceased 
operation 

1897 Nuttari St.opened
1904 Former Niigata St. opened 
1942 Nuttari～Niigata, and Niigata Port St. opened 
1986 Nuttari～Niigata Port, and Niigata St.abolished

Miike
(Only for 
Miike Coal 
Mine)

1878 Started as horse tramway 
1891 Started to use steam locomotive 
1905 Extented to Miike Port 
1997 Abolished
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Name Kobe Port
Iron Pier

Yokohama Port
Large Pier

Osaka Port
Tempouzan Pier

Nagoya Port
Iron Pier

Tsuruga Port
Iron Pier

Started 1874 1889 1902 1905 1910

Completed 1876 1896 1903 1907 1913

Overview

length 137.2m 577.9m 457.2m 182.9m

width 12.2m 19.1m 18.3m 7.0m

deepest 7.9m 8.5m 7.0m 7.3

 depth

style Jetty Jetty Jetty Jetty Pallarel Pier

Souce： Shunichi Onodera, History of a Screwpile（Articles of Conference of History Japan’s Civil Engineering）1988

Source：Inoue et al. Introduction of Foreign Technology  at the Ports and Harbors in Modern Japan（Journal for History of Civil Engineering）, 
2004（100 Years’ History of Kobe Port,　Construction Section, ｐ．75）

Plan: Blueprint of Kobe Port Iron Pier

Iron Pier
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Decision by the Chief Cabinet Secretary
June 26, 2012

1. Objectives
- The Expert Committee on the Industrial Heritage including Operative Properties, hereinafter 
described as “the Expert Committee”, shall be established to offer advice and make recommen-
dations on the selection of the industrial heritage including operative properties, which should 
be nominated for the World Heritage inscription by the Japanese government, and to have tasks 
described below.

2. Structure
- The Expert Committee shall be composed of experts and established under the Minister on the 
Local Revitalisation.
- The Chairperson of the committee shall be elected by mutual vote among members.
- The Expert Committee may, if necessary, ask someone, who is not a member, to attend the com-
mittee meeting.

3. Tasks
- To offer advice on the evaluation of  the heritage value and effectiveness, etc., of the conservation 
methods of the industrial heritage including operative properties.
- To make recommendations of the selection of the industrial heritage including operative proper-
ties, which should be nominated for the World Heritage inscription by the Japanese government, 
etc.
- Give technical advices regarding the industrial heritage including operative properties, to rel-
evant organisations, etc.

4. Secretariat 
- The Cabinet secretariat shall be the secretariat of the Expert Committee.

5. Others
- The other rules regarding the Expert Committee than those described above shall be decided by 
The Chairperson.

Appendix4.1

Establishment of the 
Expert Committee on the 
Industrial Heritage including
Operative Properties.
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Decision by The Chairperson of the Expert Committee 
on the Industrial Heritage including Operative Properties.

July 3, 2012

The Expert Committee on the Industrial Heritage including Operative Properties shall be operated 
in accordance with the “Establishment----Operative Properties”(decision by the Chief Cabinet 
Secretary) as well as rules described in this paper.

1. Task of The Chairperson
- The Chairperson shall coordinate discussions among members to build a consensus on matters 
regarding No.3 in the decision by the Chief Cabinet Secretary.

2. Deputy Chairperson 
- The Deputy Chairperson shall be designated by The Chairperson among the members of the 
Expert Committee. 
- The Deputy Chairperson shall take over the role of The Chairperson in cases of The Chairperson’s 
accident.

3. Attendance at the meeting
- The committee meeting shall, in principle, be made open to the public. Outline of the discussion 
at the meeting shall be made in public after the meeting. 
- The Chairperson can make a decision to make a part of , or all the meeting not open to the public, 
and to make a part of, or all outline of the discussion not in public, in cases The Chairperson 
assumes that it is better for avoiding trouble.

4. Distributed papers
- Papers distributed at meetings shall, in principle, be made in public. 
- The Chairperson can make a part of, or all distributed papers not in public, in cases The 
Chairperson assumes that it is better for avoiding trouble.

Administrative rules of the 
Expert Committee on the 
Industrial Heritage including 
Operative Properties. 
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Appendix4.2

Heritage of the Industrial 
Revolution in Meiji Japan
Project Teams from Relevant 
Industries

Decision by chairperson of the Expert Council for
 Industrial Heritage including Facilities still in Operation

March 18, 2013

Regarding the project teams from relevant industries (hereinafter, PTs) for Heritage of the 
Industrial Revolution in Meiji Japan, it is decided as follows according to the Holding of the Expert 
Council for Industrial Heritage including Facilities still in Operation (approved by the Chief 
Cabinet Secretary on June 26, 2012) (hereinafter, the approval by the Chief Cabinet Secretary).

1. Composition
(1) PT will be composed of the experts listed in the exhibit and coordinators to be engaged in the 
comprehensive negotiation with local municipal offices, property owner companies, and regional 
committees, etc.
(2) Under the PT, the following working groups (hereinafter, WG) will be established to make nec-
essary study.
(i) Iron Making Industry WG
(ii) Shipbuilding Industry WG
(iii) Ports and Harbors WG

2. Discussion items
(1) Advice and recommendations for the nomination document (including draft text) and appendix 
(hereinafter, collectively nomination documents) for the Heritage of the Industrial Revolution in 
Meiji Japan
(2) Provision of reference materials in preparation of nomination documents
(3) Advice and recommendations for the site inspection and referral to relevant councils by 
ICOMOS.
(4) Advice and recommendations for the management and conservation plan by regional 
committees.

3. General affairs
General affairs of PT will be handled by the Regional Revitalization Bureau, Cabinet Secretariat.
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(Exhibit)

Sites of Japan’s Meiji Industrial Revolution Constituent Members of Industry Project Teams

(Iron Making Industry WG)

Kotaro Kuroda Professor Meijo University; Professor Emeritus, Nagoya University 

Osamu Nagashima Specially appointed professor, College of Business Administration, Ritsumeikan 
University

Munetsugu Matsuo Member of the Expert Council for Industrial Heritage including Facilities still in Operation
Researcher of iron and steel, prominent academic, and councilor of Iron and Steel Institute 
of Japan

(Shipbuilding Industry WG)

Hiromitsu Kitagawa Fellow, Ocean Policy Research Foundation

Takeshi Shinoda Professor, Department of Marine Systems Engineering, Faculty of Engineering, Kyushu 
University

Naoteru Tsuda Former President, The Japan Society of Naval Architects and Ocean Engineers

(Ports and Harbors WG)

Kenji Ono Professor, (Port logistics BCP) Disaster Management for Safe and Secure Society,
Disaster Prevention Research Institute, Kyoto University

Heizo Kito Chairman, The Ports & Harbours Association of Japan

Katsuhiko Kuroda Professor Emeritus, Kobe University
Chairman, the Ports and Harbors Subcommittee, the Council of Transport Policy, the Ports 
and Harbors Bureau, the Ministry of Land, Infrastructure, Transport and Tourism

Shigeo Takahashi President, The Port and Airport Research Institute

(Expert council industry PT coordinator)

Koko Kato Coordinator, Consortium for the Promotion of the Modern Industrial Heritages in Kyushu 
and Yamaguchi

(Total 11 members)

117



118



Laws which 
Protect the 
Nominated 
Property
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Law for 
the Protection of 
Cultural Properties
(Excerpt)
 (Law No. 214, 1950)
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Chapter I  General Provisions (Article 1-Article 4)

Chapter II  Deleted

Chapter III  Tangible Cultural Properties

Section 1. Important Cultural Properties

Subsection 1. Designation (Article 27 – Article 29)

Subsection 2. Custody (Article 30-Article 34)

Subsection 3. Protection (Article 34-2- Article 47)

Subsection 4. Public Display (Article 47-2- Article 53)

Subsection 5. Investigation (Article 54 – Article 55)

Subsection 6. Miscellaneous Provisions (Article 56)

Section 2. Registered Tangible Cultural Properties (Article 57 – Article 69): Deleted

Section 3. Tangible Cultural Properties other than Important Cultural Properties and 

Registered: Deleted

Chapter IV  Intangible Cultural Properties (Article 71-Article 77): Deleted

Chapter V  Folk-cultural Properties (Article 78- Article 91): Deleted

Chapter VI  Buried Cultural Properties (Article 92-Article 108)

Chapter VII  Historic Sites, Places of Scenic Beauty, and /or Natural 

Monuments 

 (Article 109-Article 133)

Chapter VIII  Important Cultural Landscapes (Article 134- Article 141)

Chapter IX  Preservation Districts for Groups of Historic Buildings 

 (Article 142 –Article 146)

Chapter X  Protection of Conservation Techniques for Cultural 

Properties 

 (Article 147– Article 152)

Chapter XI  Consultation with the Council for Cultural Affairs (Article 153)

Chapter XII  Additional Provisions

Section 1. Public Hearings and Statements of Disagreement (Article 154-Article161)

Section 2. Special Provisions regarding the State (Article 162- Article 181)

Section 3. Local Public Bodies and Boards of Education (Article 182- Article192)

Chapter XIII  Penal Provisions (Article 193 – Article 203)

Supplementary Provisions

C O N T E N T S
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General Provisions
Chapter I

(Purpose of this Law)
Article 1
The purpose of this Law is to preserve and utilize cultural properties, so that the culture of the 
Japanese people may be furthered and a contribution be made to the evolution of world culture.

(Definition of Cultural Properties)
Article 2
“Cultural properties” in this Law shall be the following:
(1) Structures, pictures, sculptures, crafts, calligraphic works, classical books, ancient docu-
ments, and other tangible cultural products, which possess a high historical and/or artistic value 
for Japan (including land and other objects which, in combination with these items, form the value 
of the cultural property), archaeological artifacts and other historical materials of high scientific 
value (hereinafter referred to as “tangible cultural properties”);
(2) Arts and skills employed in drama, music and craft techniques, and other intangible cultural 
products, which possess a high historical and/or artistic value for Japan (hereinafter referred to as 
“intangible cultural properties”);
(3) Manners and customs related to food, clothing and housing, to occupations, religious faith, 
annual events, and other matters; folk performing arts, folk techniques, and apparel, tools and 
implements, houses and other objects used in connection with the foregoing, which are indispen-
sable for the understanding of changes in the modes of life of the Japanese people (hereinafter 
referred to as “folk-cultural properties”);
(4) Shell mounds, ancient tombs, sites of palaces, sites of forts or castles, former residences, and 
other sites, which possess a high historical and/or scientific value for Japan; gardens, bridges, 
gorges, sea-shores, mountains, and other places of scenic beauty, which possess a high scenic 
or artistic value for Japan; and animals (including their habitats, breeding places and summer 
and winter migration sites), plants (including their habitats), and geological features and minerals 
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(including land where unique natural phenomena are found), which possess a high scientific value 
for Japan (hereinafter referred to as “monuments”);
(5) Landscapes that have developed in association with the lifestyles and livelihoods of the people 
together with the local features, which are indispensable to the understanding of the lifestyles and 
livelihoods of the people of Japan (hereinafter known as “Cultural Landscapes”.)
(6) Groups of historical buildings of high value which form historical scenery in combination with 
their environs (hereinafter referred to as “groups of historical buildings);
2. The term “Important Cultural Properties” used in the provisions of this Law (excepting the 
provisions of Article 27 to 29 inclusive, Article 37, Article 55 paragraph 1 item (4), Article 153 
paragraph 1 item (1), Article 165, Article 171 and Supplementary Provisions Article 3) shall be 
construed as including National Treasures.
3. The term “Historic Sites, Places of Scenic Beauty, and/or Natural Monuments” used in the 
provisions of this Law (excepting the provisions of Article 109, Article 110, Article 112, Article 
122, Article 131 paragraph 1 item (4), Article 153 paragraph 1 items (7) and (8), Article 165 and 
Article 171), shall be construed as including Special Historic Sites, Places of Scenic Beauty, and/
or Natural Monuments.

(Duty of the Government and Local Public Bodies)
Article 3
The Government and the local public bodies shall, recognizing that the cultural properties of the 
country are indispensable to the correct understanding of its history, and culture, and that they 
form a foundation for its cultural development for the future, make efforts to ensure that the purport 
of this Law is thoroughly understood by the public, so that such properties may be duly preserved.

(Duties of the Public, Owners, and others)
Article 4
The public shall faithfully cooperate with the measures taken by the Government and the local 
public bodies for the attainment of the purpose of this Law.
2. The owners of cultural properties and other persons concerned shall preserve such properties 
with good care and utilize them for cultural purposes, by making them available for public display, 
or by other means, in full consciousness that cultural properties are valuable national possessions. 
3. In the execution of this Law, the Government and the local public bodies shall respect the own-
ership and other property rights of the persons concerned.

Deleted.
Chapter II

Articles from 5 to 26 inclusive. Deleted.
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Tangible Cultural Properties
Chapter III

Section 1. Important Cultural Properties
Subsection 1. Designation

(Designation)
Article 27
The Minister of Education, Culture, Sports, Science and Technology may designate important 
items of tangible cultural properties as Important Cultural Properties.
2. From among the Important Cultural Properties, the Minister of Education, Culture, Sports, 
Science and Technology may designate as National Treasures those properties which are of espe-
cially high value from the viewpoint of world culture and which are irreplaceable treasures of the 
nation.

(Announcement, Notice and Issuance of Certificate of Designation)
Article 28
Designation under the provisions of the preceding Article shall be made by an announcement 
in the Official Gazette and also by the issuance of a notice thereof to the owner of the National 
Treasure or the Important Cultural Property concerned.
2. Designation under the provisions of the preceding Article shall come into effect as of the day 
of its announcement in the Official Gazette made in accordance with the provisions of the pre-
ceding paragraph; however, it shall come into effect for the owner of the National Treasure or the 
Important Cultural Property concerned as of the time when the notice provided for in the same 
paragraph reached the said owner.
3. When the designation under the provision of the preceding Article has been made, the Minister 
of Education, Culture, Sports, Science and Technology shall issue a certificate of designation to 
the owner of the National Treasure or the Important Cultural Property concerned.
4. The items to be entered in the certificate of designation and other necessary matters relative to 
such certificates shall be determined by ordinance of the Ministry of Education, Culture, Sports, 
Science and Technology (MEXT hereinafter).
5. When the owner has received the certificate of designation of the National Treasure in accord-
ance with the provision of paragraph 3, he/she shall return to the Minister of Education, Culture, 
Sports, Science and Technology within thirty (30) days the certificate of designation of the 
Important Cultural Property which has now been designated as a National Treasure.

(Annulment)
Article 29
In case a National Treasure or an Important Cultural Property has lost its value as such or in 
case there is any other special reason, the Minister of Education, Culture, Sports, Science and 
Technology may annul the designation of such National Treasure or Important Cultural Property.
2. The annulment of designation under the provisions of the preceding paragraph shall be made by 
an announcement in the Official Gazette and also by the issuance of a notice thereof to the owner of 
the National Treasure or the Important Cultural Property concerned.
3. To the annulment of designation under the provisions of paragraph 1, the provisions of para-
graph 2 of the preceding Article shall apply mutatis mutandis.
4. When the owner has received the notice under paragraph 2, he/she shall return to the Minister 
of Education, Culture, Sports, Science and Technology the certificate of designation within thirty 
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(30) days.
5. In cases where the designation of a National Treasure has been annulled under paragraph 1, 
but where the designation of the same tangible property as an Important Cultural Property has not 
been annulled, the Minister of Education, Culture, Sports, Science and Technology shall issue 
to the owner without delay a certificate designating the same property as an Important Cultural 
Property.

Subsection 2. Custody

(Instruction regarding Method of Custody)
Article 30
The Commissioner of the Agency for Cultural Affairs may give necessary instructions to the owner 
of an Important Cultural Property with respect to the custody thereof. (Custody Duties of Owner, or 
Custodian)

Article 31
The owner of an Important Cultural Property shall undertake the custody thereof, in accordance 
with this Law, as well as MEXT orders or instructions of the Commissioner of the Agency for 
Cultural Affairs issued thereunder.
2. The owner of an Important Cultural Property may, when there exist special reasons, appoint an 
appropriate person to be responsible on his/her behalf for the custody of the same property (herein-
after in this Section and in Chapter VI referred to as “custodian”).
3. When the owner of an Important Cultural Property has appointed a custodian in accordance 
with the provisions of the preceding paragraph, such owner shall report in writing within twenty 
(20) days the appointment to the Commissioner of the Agency for Cultural Affairs, stating the mat-
ters prescribed by MEXT ordinance, under joint signature with the custodian so appointed. These 
provisions shall also apply to the cases where the custodian has been released of the responsibility.
4. The provisions of the preceding Article and paragraph 1 of this Article shall apply mutatis 
mutandis to the custodian.

(Changes of Owner or Custodian)
Article 32
When the owner of an Important Cultural Property has been changed, the new owner shall report 
in writing within twenty (20) days the changes to the Commissioner of the Agency for Cultural 
Affairs, stating the matters prescribed by MEXT ordinance, attaching to the report the certificate 
of designation issued to the former owner.
2. The owner of an Important Cultural Property shall, when he/she has changed the custodian, 
report in writing within twenty (20) days the change to the Commissioner of the Agency for Cultural 
Affairs, stating the matters prescribed by MEXT ordinance, under joint signature with the newly 
appointed custodian. In this case the provisions of paragraph 3 of the preceding Article shall not 
apply.
3. The owner or the custodian of an Important Cultural Property shall, when he/she has changed his/
her name, title or address, report in writing within twenty (20) days the change to the Commissioner 
of the Agency for Cultural Affairs, stating the matters prescribed by MEXT ordinance. When the 
change has occurred in the name, title or address of the owner, he/she shall attach the certificate of 
designation to the report to be submitted.

(Custody by Custodial Body)
Article 32-2
With regard to an Important Cultural Property, in cases where its owner is not traceable, or where 
it is obvious that the custody by the owner or the custodian is extremely difficult or inadequate, the 
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Commissioner of the Agency for Cultural Affairs may appoint an appropriate local public body or 
any other appropriate juridical person and charge it with the conduct of custody necessary for the 
preservation of such Important Cultural Property (including the custody of such facilities, equip-
ment or any other objects as are needed for its preservation and are owned by or under the custody 
of the owner of the said Important Cultural Property).
2. In order to make an appointment under the provisions of the preceding paragraph, the 
Commissioner of the Agency for Cultural Affairs shall in advance obtain the consent of the owner 
of the Important Cultural Property concerned (excluding the case where the owner is not traceable) 
and of its possessor/occupant by title, as well as that of the local public body or other juridical 
person to be appointed.
3. The appointment under the provisions of paragraph 1 shall be made by an announcement in the 
Official Gazette and also by the issuance of a notice thereof to the owner, the possessor/occupant 
and the local public body or other juridical person, prescribed in the preceding paragraph. 
4. To the appointment under the provision of paragraph 1 the provisions of Article 28 paragraph 2 
shall apply mutatis mutandis.
5. The owner or the possessor/occupant of an Important Cultural Property shall not, without justifi-
able reasons, refuse, interfere with or evade the act of custody or the execution of measures nec-
essary for the custody by the local public body or other juridical person appointed in accordance 
with the provisions of paragraph 1 (hereinafter in this Section and Chapter VI referred to as the 
“custodial body”).
6. The provisions of Article 30 and Article 31 paragraph 1 shall apply mutatis mutandis to the 
custodial body.

Article 32-3
In cases where the reasons provided for in paragraph 1 of the preceding Article have ceased to 
exist or where there are any other special reasons, the Commissioner of the Agency for Cultural 
Affairs may annul the appointment of the custodial body. The provisions of paragraph 3 of the pre-
ceding Article and of Article 28 paragraph 2 shall apply mutatis mutandis to the annulment under 
the provision of the preceding paragraph.

Article 32-4
The expenses required for the custody by the custodial body shall, unless otherwise provided for in 
this Law, be borne by the said body.
2. Notwithstanding the provision of the preceding paragraph, part of the expenses required for the 
custody may be borne by the owner, in accordance with what may be agreed upon by the custodial 
body and the owner, within the limits of the material profit which the latter will enjoy as a result of 
the custody conducted by the former.

(Destruction, Damage, etc.)
Article 33
When whole or part of an Important Cultural Property has been destroyed, damaged, lost or stolen, 
the owner (or the custodian or the custodial body, if such has been appointed) shall report it in writ-
ing to the Commissioner of the Agency for Cultural Affairs within ten (10) days of the knowledge of 
the fact, stating the matters prescribed by MEXT ordinance.

(Change of Location)
Article 34
When the location of an Important Cultural Property is to be changed, the owner (or the custodian 
or the custodial body, if such has been appointed) shall report it in writing to the Commissioner of 
the Agency for Cultural Affairs at least twenty (20) days prior to the date on which the location is 
to be changed, stating the matters prescribed by MEXT ordinance and attaching to the report the 
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certificate of designation. However, in cases provided for by MEXT ordinance, it may be unneces-
sary to report it at all or to attach the certificate of designation to the report, or it may suffice to file 
an ex post facto report in accordance with the provisions of MEXT ordinance.

Subsection 3. Protection

(Repair)
Article 34-2
The repair of an Important Cultural Property shall be conducted by its owner. It shall, however, be 
conducted by the custodial body, if such has been appointed.

(Repair by Custodial Body)
Article 34-3
In case the custodial body conducts the repair of the Important Cultural Property under its custody, 
the said body shall in advance hear the opinions of the owner of the said property (except for the 
cases where the owner is not traceable) and of its possessor/occupant by title regarding the method 
and the time of the repair.
2. The provisions of Article 32-2 paragraph 5 and Article 32-4 shall apply mutatis mutandis in 
case the custodial body conducts such repair. 

(Subsidy for Custody or Repair)
Article 35
In cases where the owner of an Important Cultural Property or its custodial body is unable to bear 
the large expenses required for the custody or repair of such property, or where there exist any 
other special circumstances, the Government may grant a subsidy to the said owner or custodial 
body so as to cover part of such expenses.
2. In cases where a subsidy under the preceding paragraph is granted, the Commissioner of the 
Agency for Cultural Affairs may, as a condition thereof, give instructions regarding matters neces-
sary to the custody or repair.
3. The Commissioner of the Agency for Cultural Affairs may, if he/she deems it necessary, direct 
and supervise the custody or repair of the Important Cultural Property for which a subsidy is 
granted under the provisions of paragraph 1.

(Order or Advice on Custody)
Article 36
When the Commissioner of the Agency for Cultural Affairs concludes that the Important Cultural 
Property is in danger of destruction, damage or theft due to the incompetence of the person who is 
in charge of its custody, or to an inappropriate method of custody, he/she may order or advise the 
owner, custodian or custodial body of such property with respect to the measures necessary for its 
custody, such as the appointment or change of the person in charge of its custody, the improvement 
of the method of custody, the provision of fire prevention and other facilities for its preservation.
2. The expenses required for such measures as may be taken based on orders or advice given 
under the provisions of the preceding paragraph may be borne, in whole or in part, by the National 
Treasury in accordance with what may be provided for by MEXT ordinance.
3. The provision of paragraph 3 of the preceding Article shall apply mutatis mutandis to cases 
where whole or part of the expenses is borne by the National Treasury under the provision of the 
preceding paragraph.

(Orders or Advice on Repair)
Article 37
When a National Treasure is damaged, and the Commissioner of the Agency for Cultural Affairs 
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deems it necessary to repair it in order to ensure its proper preservation, he/she may give necessary 
orders or advice on its repairs to the owner or the custodial body concerned.
2. In cases where an Important Cultural Property other than a National Treasure is damaged, and 
the Commissioner of the Agency for Cultural Affairs deems it necessary to repair it in order to 
ensure its proper preservation, he/she may give necessary advice on its repair to the owner or the 
custodial body concerned.
3. The expenses required for repairs conducted following orders or advice given under the provi-
sions of the preceding two paragraphs may be borne in whole or in part by the National Treasury in 
accordance with what may be provided for by MEXT ordinance.
4. The provision of Article 35 paragraph 3 shall apply mutatis mutandis to the cases where whole 
or part of the expenses is borne by the National Treasury in accordance with the provisions of the 
preceding paragraph.

(Execution of Repairs of National Treasures by the Commissioner of the Agency for Cultural 
Affairs)
Article 38
The Commissioner of the Agency for Cultural Affairs may, in either of the following cases, under-
take the repair of National Treasures or take preventive measures against their destruction, 
damage or theft: 
(1) When the owner, the custodian or the custodial body does not comply with the order given in 
accordance with the provision of the preceding two Articles;
(2) When, in cases where the National Treasure has been damaged or where it is in danger of 
destruction, damage or theft, it is deemed unadvisable to have the repair undertaken or the pre-
ventive measures against destruction, damage or theft taken by the owner, the custodian or the 
custodial body.
2. When the Commissioner of the Agency for Cultural Affairs intends to undertake repairs or take 
measures under the provisions of the preceding paragraph, he/she shall in advance issue a writ to 
the owner, the custodian or the custodial body concerned stating the necessary items such as the 
name of the National Treasure in question, the substance of the repairs or measures, the date of 
commencement of the work and other details, and at the same time give notice thereof to its posses-
sor/occupant by title.

Article 39
The Commissioner of the Agency for Cultural Affairs shall, in carrying out repairs or measures 
according to the provisions of paragraph 1 of the preceding Article, appoint from among the staff 
members of the Agency for Cultural Affairs a person or persons who are to be responsible for the 
execution of the said repairs or measures and for the custody of the National Treasure concerned.
2. The person or persons who have been assigned responsibility under the provisions of the pre-
ceding paragraph shall, when they execute the said repairs or measures, carry with them their 
identity cards, show them upon demand to the parties concerned, and duly respect the reasonable 
opinions of such parties.
3. The provisions of Article 32-2 paragraph 5 shall apply mutatis mutandis to the execution of the 
repairs and measures under the provisions of paragraph 1 of the preceding Article.

Article 40
The expenses required for the repairs or measures executed under the provisions of Article 38 
paragraph 1 shall be defrayed from the National Treasury.
2. The Commissioner of the Agency for Cultural Affairs may, in accordance with what may be pro-
vided for by MEXT ordinance, charge the owner (or the custodial body, if such has been appointed) 
part of the expenses required for the repairs or measures executed under the provisions of Article 
38 paragraph 1; however, this shall apply exclusively to either of the cases, falling under paragraph 
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1 item (2) of the same Article, where the immediate causes which brought about the necessity of 
such repair or measures rest with the owner, the custodian or the custodial body, or where the 
owner or the custodial body is capable of bearing part of such expenses.
3. To the charging of expenses under the preceding paragraph, the provisions of Articles 5 and 6 of 
the Law for Administrative Execution by Proxy (Law No. 43 of 1948) shall apply mutatis mutandis.

Article 41
The State shall indemnify the person or persons, who have suffered a loss in the repairs or measures 
executed under the provision of Article 38 paragraph 1, for ordinary damage incidental thereto. 
2. The amount of indemnity payable under the preceding paragraph shall be determined by the 
Commissioner of the Agency for Cultural Affairs.
3. Any person who is not satisfied with the amount of the indemnity payable under the preceding 
paragraph may demand an increase in the amount by litigation; however, this shall not apply when 
three (3) months have passed after receiving the notice of determination of the indemnity men-
tioned in the same paragraph.
4. In case of litigation under the preceding paragraph, the State shall be the defendant.

(Reimbursement in the case of assignment of Important Cultural Property for which subsidies 
have been granted)
Article 42
In case the then owner of an Important Cultural Property for which the State has granted subsi-
dies under Article 35 paragraph 1 or borne expenses under Article 36 paragraph 2, Article 37 
paragraph 3 or Article 40 paragraph 1, for the repairs or preventive measures against destruction, 
damage or theft (hereinafter in this Article referred to as “repairs, etc.”), his/her heir, legatee or 
donee (including the second or subsequent heir, legatee or donee; hereinafter the same in this 
Article) (hereinafter in this Article referred to as “owner, etc.”) has assigned the said Important 
Cultural Property for a consideration after performance of the repairs, etc. for which the State has 
granted subsidies or borne expenses, he/she shall reimburse the National Treasury in accord-
ance with what may be provided for by MEXT ordinance the total amount of the said subsidies or 
expenses defrayed by the State (as for the expenses borne by the National Treasury under the pro-
vision of Article 40 paragraph 1, the amount of such expenses less the amount of money charged 
to the owner in accordance with the provision of paragraph 2 of the same Article; the same holds 
for the remainder of this Article) minus the sum spent by himself/herself for repairs, etc., of the 
said cultural property since the performance of the said repairs, etc., (hereinafter in this Article 
referred to as “the amount of reimbursement”).
2. “The amount of subsidies or expenses defrayed by the State” provided for in the preceding 
paragraph shall be the sum corresponding to that which is arrived at by dividing the amount of the 
subsidies or the expenses defrayed by the State by the number of durable years (number of years 
the property is expected to last without need for repair) fixed individually by the Commissioner of 
the Agency for Cultural Affairs in regard to the Important Cultural Property or its parts subjected 
to such repairs, etc. and then by multiplying the quotient by the number of years ・not counting frac-
tional periods of less than a year・deducting from such number of years that have passed since the 
time of the repairs, etc. until the time of assignment of the same property.
3. In case the value of such Important Cultural Property has deteriorated considerably through a 
cause not imputable to the owner, etc., or in case he/she has assigned the said Important Cultural 
Property to the State, after the performance of the repairs, etc. for which the State granted subsidies 
or bore expenses, the Commissioner of the Agency for Cultural Affairs may exempt whole or part of 
the amount of reimbursement.
4. In case the person in question fails to pay within the time limit fixed by the Commissioner of the 
Agency for Cultural Affairs the amount of reimbursement due, the State may collect it following 
the procedure for enforced collection of national tax. In this case, the order of priority in collection 
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shall be after national and local taxes.
5. In case the person who is to pay the amount of reimbursement is the heir, legatee or donee, 
the sum corresponding to the quotient obtained by dividing the sum equivalent to the difference 
between the amount of inheritance tax or donation tax provided for as follows in item (1) and the 
amount provided for in item (2), by the number of years provided for in item (3), multiplied by the 
number of years provided for in item (4), shall be deducted from the amount of reimbursement he/
she is to be charged:
(1) The amount of inheritance tax or donation tax the person concerned has already paid or is 
obliged to pay in acquiring the Important Cultural Property concerned;
(2) The amount corresponding to the inheritance tax or donation tax which is supposed to be 
imposed upon the person concerned for the Important Cultural Property or its parts in question 
which is or are included in the value of assessment used as a basis of calculation of the tax under 
the preceding item, when worked out on the basis of the same value of assessment less the total 
amount of the subsidies or the expenses, mentioned in paragraph 1, defrayed by the State for the 
repairs, etc. which have been carried out prior to the time of such inheritance, bequest or donation 
in regard to the said Important Cultural Property or its parts in question;
(3) The number of residual years (not counting fractional periods of less than a year) obtained by 
deducting from the number of durable years fixed by the Commissioner of the Agency for Cultural 
Affairs concerning the Important Cultural Property or its parts in question, in accordance with the 
provisions of paragraph 2, the number of years that have passed since the time of performance of 
such repairs, etc. until the time of inheritance, bequest or donation of the property concerned;
(4) The number of durable years remaining for the Important Cultural Property or its parts in ques-
tion, provided for in paragraph 2.
6. With respect to the amount of subsidies or expenses defrayed by the State as provided for in par-
agraph 1, which is referred to in item (2) of the preceding paragraph, the provisions of paragraph 
2 shall apply mutatis mutandis. In this case, “the time of assignment” in the same paragraph shall 
read “the time of inheritance, bequest or donation.”
7. In the assessment of the amount of capital gains under Article 33 paragraph 1 of the Income Tax 
Law (Law No.33 of 1965) relative to the assignment provided for in paragraph 1 of this Article by 
the person who pays the amount of reimbursement according to the provisions of the same para-
graph, the amount of reimbursement thereunder shall be taken as an expense related to assign-
ment as provided for in Article 33 paragraph 3 of the same Law.

(Restriction on Alteration of Existing State)
Article 43
Any person who intends to alter the existing state of an Important Cultural Property or to perform 
an act affecting its preservation shall obtain the permission of the Commissioner of the Agency for 
Cultural Affairs; however, this shall not apply to cases where the act of altering the existing state 
is merely a maintenance measure or emergency measure taken in the event of disaster, or to cases 
where the effects of the act on preservation are negligible.
2. The scope of the maintenance measures referred to in the proviso to the preceding paragraph is 
stipulated by MEXT ordinance.
3. In giving permission as referred to in paragraph 1, the Commissioner of the Agency for Cultural 
Affairs may as a condition thereof give necessary instructions regarding the alteration of the exist-
ing state or acts affecting preservation referred to in the same paragraph.
4. In case a person who has received permission under paragraph 1 has failed to observe the condi-
tions of permission provided for in the preceding paragraph, the Commissioner of the Agency for 
Cultural Affairs may order the suspension of the act of altering the existing state or act affecting 
preservation, for which the permission has been given, or cancel the permission.
5. The State shall indemnify any person or persons who have suffered a loss from the fact that 
they failed to obtain permission under paragraph 1 or that the permission given was attached with 
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conditions under paragraph 3, for ordinary damage incidental thereto.
6. To the cases under the preceding paragraph the provisions of Article 41 paragraphs 2 to 4 inclu-
sive shall apply mutatis mutandis.

(Report on Repairs, etc.)
Article 43-2
In case any Important Cultural Property is to be repaired, its owner or its custodial body shall 
report the fact to the Commissioner of the Agency for Cultural Affairs in writing in accordance 
with what may be provided for by MEXT ordinance, at least thirty (30) days prior to the date on 
which such repair is to be started; however, this shall not apply to cases where permission must be 
applied for in accordance with the provisions of paragraph 1 of the preceding Article and to other 
cases as provided for by MEXT ordinance.
2. Where the Commissioner of the Agency for Cultural Affairs deems it necessary for the protec-
tion of the Important Cultural Property, he/she may provide technical guidance and advice in 
regard to the repair of the Important Cultural Property which has been reported under the preced-
ing paragraph.

(Prohibition of Exportation)
Article 44
Important Cultural Properties shall not be exported; this shall not apply, however, in cases where 
the Commissioner of the Agency for Cultural Affairs has given permission for exportation in rec-
ognition of special necessity from the viewpoint of international exchange of culture or from other 
considerations.

(Integrity of Surroundings)
Article 45
The Commissioner of the Agency for Cultural Affairs may, when he/she deems it necessary for the 
preservation of an Important Cultural Property, restrict or prohibit certain kinds of acts or order the 
provision of necessary facilities, within an area designated by him/her.
2. The State shall indemnify any person or persons who have suffered a loss from the dispositions 
taken in accordance with the provisions of the preceding paragraph for ordinary damage inciden-
tal thereto.
3. To the cases under the preceding paragraph the provisions of Article 41 paragraphs 2 to 4 inclu-
sive shall apply mutatis mutandis

(Offer of Sale to the State)
Article 46
Any person who desires to assign an Important Cultural Property for a consideration shall before-
hand file in writing with the Commissioner of the Agency for Cultural Affairs an offer of sale of the 
said property to the State, stating therein the name of the assignee, the estimated value of the con-
sideration (in cases where the stipulated consideration is not money, its value must be estimated 
based on its worth in current prices; hereinafter the same) and any other matters prescribed by 
MEXT ordinance.
2. The reasons for wishing to assign the property to the said assignee may be listed in the written 
offer of the preceding paragraph.
3. When the Commissioner of the Agency for Cultural Affairs has determined that the reasons 
listed according to the provisions of the preceding paragraph are reasonable, then within thirty 
(30) days from the receipt of the said offer, notice shall be given that the said Important Cultural 
Property shall not be bought.
4. When the Commissioner of the Agency for Cultural Affairs has, within thirty (30) days from the 
offer of sale filed under the provisions of paragraph 1, given notice that the State will buy the said 
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Important Cultural Property, the agreement to sell shall be deemed to have been concluded at a 
price corresponding to the estimated value of the consideration stated in the written offer referred 
to in paragraph 1.
5. The person stipulated in paragraph 1 shall not transfer the said Important Cultural Property 
within the period specified in the preceding paragraph (or until the time within that period when 
the Commissioner of the Agency for Cultural Affairs has given notification that the same Important 
Cultural Property will not be bought by the State).

(Subsidy for Purchase by Custodial Body)
Article 46-2
When the local public body or other juridical person which is a custodial body is to purchase an 
Important Cultural Property under its custody (limited to buildings, other fixtures on the land, or 
land in combination with such fixtures, which are covered by the designation as the said Important 
Cultural Property), the State may grant a subsidy to cover part of the expenses required for the said 
purchase in cases where it is deemed particularly necessary for the preservation of the property.
2. To cases under the preceding paragraph the provisions of Article 35 paragraphs 2 and 3 and the 
preceding paragraph shall apply mutatis mutandis.

(Entrustment of Custody or Repair, or Technical Guidance)
Article 47
The owner of the Important Cultural Property (or the custodial body if such has been appointed) 
may entrust the Commissioner of the Agency for Cultural Affairs with the custody (excluding cases 
where a custodial body has been appointed) or repair thereof on the conditions determined by the 
same Commissioner.
2. The Commissioner of the Agency for Cultural Affairs may, in case he/she deems it necessary for 
the preservation of the Important Cultural Property, present the owner with conditions and advise 
him or her (or the custodial body if such has been appointed) to entrust the same Commissioner 
with the custody (excluding the cases where the custodial body has been appointed) or repair of 
such property.
3. The provisions of Article 39 paragraphs 1 and 2 shall apply mutatis mutandis to cases where the 
Commissioner of the Agency for Cultural Affairs has been entrusted with the custody or repair of 
the Important Cultural Property in accordance with the preceding two paragraphs.
4. The owner, custodian, or custodial body of the Important Cultural Property may request the 
Commissioner of the Agency for Cultural Affairs, in accordance with what may be provided for 
by MEXT ordinance, for technical guidance respecting the custody or repair of the Important 
Cultural Property concerned.

Subsection 4. Public Display

(Public Display)
Article 47-2
Public display of an Important Cultural Property shall be undertaken by its owner; however, in 
cases where a custodial body has been appointed, it shall be undertaken by that body.
2. Notwithstanding the provisions of the preceding paragraph, a person or persons other than the 
owner and the custodial body may make available for public display under the provisions of this 
Law any Important Cultural Property which the owner or the custodial body concerned agrees to 
display.
3. The custodial body may collect admission fees for public display of an Important Cultural 
Property under its custody
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(Public Display by the Commissioner of the Agency for Cultural Affairs)
Article 48
The Commissioner of the Agency for Cultural Affairs may advise the owner (the custodial body if 
such has been appointed) of an Important Cultural Property to exhibit the property for a term not 
exceeding one year at a public display to be held by the same Commissioner at a National Museum 
(this refers to museums established by the National Museums (Independent Administrative 
Institutions) (the same shall apply hereinafter in this Article)) or other institution.
2. The Commissioner of the Agency for Cultural Affairs may order the owner (the custodial 
body if such has been appointed) of an Important Cultural Property, for the custody or repair of 
which the National Treasury has defrayed whole or part of the expenses or granted subsidies, to 
exhibit the property for a term not exceeding one year at the public display to be held by the same 
Commissioner at a National Museum or other institution.
3. When the Commissioner of the Agency for Cultural Affairs deems it necessary in the cases under 
the preceding paragraph, he/she may renew the term of display for a limited period not exceeding 
one year; however, such renewal shall in no case exceed a period of five consecutive years.
4. When an order is issued under paragraph 2 or the period of display is renewed under the preced-
ing paragraph, the owner or the custodial body of the Important Cultural Property concerned must 
display it.
5. Other than the cases provided for in the preceding four paragraphs, the Commissioner of the 
Agency for Cultural Affairs may, if he/she deems it appropriate, accept a proposal made by the 
owner (or custodial body if such has been appointed) of an Important Cultural Property to exhibit 
such property at a public display to be held by the same Commissioner at a National Museum or 
other institution.

Article 49
Excepting cases provided for in Article 185, the Commissioner of the Agency for Cultural Affairs 
shall, when Important Cultural Properties are displayed in accordance with the provisions of the 
preceding Article, appoint from among the staff members of the Agency for Cultural Affairs a 
person or persons who are to be responsible for the custody of such properties.

Article 50
Expenses required for display under the provisions of Article 48 shall be defrayed from the 
National Treasury in accordance with the standards prescribed by MEXT ordinance.
2. The Government shall, in accordance with the standards prescribed by MEXT ordinance, com-
pensate the owner or the custodial body of a property which has been displayed under the provi-
sions of Article 48. 

(Public Display by the Owner, etc. )
Article 51
The Commissioner of the Agency for Cultural Affairs may advise the owner or custodial body of an 
Important Cultural Property to make such property available for public display for a limited period 
not exceeding three (3) months.
2. The Commissioner of the Agency for Cultural Affairs may order the owner or the custodial 
body of an Important Cultural Property, for the custody, repair or purchase of which the National 
Treasury has defrayed whole or part of the expenses or granted subsidies, to make such property 
available for public display for a limited period not exceeding three (3) months.
3. The provisions of Article 48 paragraph 4 shall apply mutatis mutandis to cases falling under the 
preceding paragraph.
4. The Commissioner of the Agency for Cultural Affairs may give necessary instructions to the 
owner or custodial body of an Important Cultural Property concerning the public display of such 
property to be made under the provisions of the preceding three (3) paragraphs and the custody 
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thereof during such public display.
5. In cases where the owner, the custodian or the custodial body of an Important Cultural Property 
fails to observe the instructions mentioned in the preceding paragraph, the Commissioner of the 
Agency for Cultural Affairs may order the suspension or discontinuance of such public display.
6. The expenses required for public display of such property under the provisions of paragraphs 2 
and 3 may, in accordance with what may be provided for by MEXT ordinance, be defrayed in whole 
or in part from the National Treasury.
7. Other than cases provided for in the previous paragraph, expenses required by the owner or cus-
todial body of an Important Cultural Property for the public display of said property shall be wholly 
or partially defrayed from the National Treasury in accordance with what may be provided for by 
MEXT ordinance.

Article 51-2
Except for occasions of public display referred to in the preceding Article, in cases where a report 
has been filed in accordance with the provisions of Article 34 concerning moving the Important 
Cultural Property from its location to some other place where it will be shown to the public, the 
provisions of paragraphs 4 and 5 of the preceding Article shall apply mutatis mutandis.

(Indemnification for Loss)
Article 52
In case an Important Cultural Property has been destroyed or damaged as a result of its display or 
public viewing conducted in accordance with the provisions of Article 48 or Article 51 paragraphs 
1 to 3 inclusive, the State shall indemnify its owner for any resulting ordinary damage; however, 
this provision shall not apply in cases where the destruction or damage has resulted from a cause 
imputable to the owner, to the custodian or to the custodial body.
2. The provisions of Article 41 paragraphs 2 to 4 inclusive shall apply mutatis mutandis to the 
cases under the preceding paragraph.

(Public Display by Persons other than Owner, etc. )
Article 53
When any person other than the owner or the custodial body of an Important Cultural Property 
intends to show such property to the public at an exhibition or on any other public occasion to be 
held under his/her own auspices, such person shall obtain the permission of the Commissioner of 
the Agency for Cultural Affairs; however, this shall not apply in cases where such exhibition or 
other event is to be held under the auspices of a government agency other than the Commissioner 
of the Agency for Cultural Affairs or of local public bodies at a museum or other similar institution 
which has previously been approved by the Commissioner of the Agency for Cultural Affairs (here-
inafter referred to as “ approved public institutions” for this paragraph), or when the person who 
has established an approved public institution holds such an event at the said approved public 
institution.
2. In the proviso of the preceding paragraph, a person holding an event stipulated in that paragraph 
(except for the Commissioner of the Agency for Cultural Affairs) shall, within 20 days from the 
day following the conclusion of the public display of that Important Cultural Property, give written 
notice of the items stipulated by MEXT ordinance to the Commissioner of the Agency for Cultural 
Affairs.
3. In giving permission under paragraph 1, the Commissioner of the Agency for Cultural Affairs 
may give as a condition thereof necessary instructions regarding the public display for which per-
mission is to be given or regarding custody of the Important Cultural Property to be on display.
4. When any person who obtained permission under paragraph 1 has failed to observe the condi-
tions of the permission provided for in the preceding paragraph, the Commissioner of the Agency 

135



for Cultural Affairs may order the suspension of the public display for which he/she has given 
permission.

Subsection 5. Investigation

(Investigation for the Purpose of Preservation)
Article 54
The Commissioner of the Agency for Cultural Affairs may, when he/she deems it necessary, ask 
the owner, custodian or custodial body of an Important Cultural Property to report on the existing 
state of such property, or on the conditions of its custody, of its repairs or of the preservation of the 
integrity of its surroundings.

Article 55
In any of the following cases, when the Commissioner of the Agency for Cultural Affairs is unable 
to confirm the condition of a particular Important Cultural Property in spite of all the information 
given in the report filed under the preceding Article and when there appears to be no alternative 
way to confirm its condition, he/she may appoint a person or persons to conduct an investigation, 
and have them enter the place where the said property is located, and conduct an on-site investiga-
tion in regard to the existing state of the property or the conditions of its custody, of its repairs or of 
the preservation of the integrity of its surroundings:
(1) When application has been filed for permission to alter the existing state of an Important 
Cultural Property or for an act affecting its preservation;
(2) Where an Important Cultural Property has been damaged or where there has been a change in 
its existing state or its location;
(3) Where there is a fear of destruction, damage or theft of an Important Cultural Property;
(4) Where special circumstances make it necessary to revaluate the qualifications of a cultural 
property classified as National Treasure or Important Cultural Property.
2. In the event that an on-site investigation is to be conducted according to the provisions of the 
preceding paragraph, the person or persons who are to conduct such an investigation shall carry 
with them their identity cards, show them upon demand to the parties concerned, and duly respect 
the reasonable opinions of such parties.
3. The State shall indemnify the person or persons who have suffered a loss in connection with an 
investigation conducted in accordance with the provisions of paragraph 1 for ordinary damage 
incurred.
4. The provisions of Article 41 paragraphs 2 to 4 inclusive shall apply mutatis mutandis to cases 
under the preceding paragraph.

Subsection 6. Miscellaneous Provisions

(Succession to Rights and Obligations on Change of Owner, etc.)
Article 56
In cases where the owner of an Important Cultural Property has changed, the new owner shall with 
reference to the said property succeed to the rights and obligations of the former owner established 
by the orders, advice, instructions and other dispositions of the Commissioner of the Agency for 
Cultural Affairs issued or made under this Law.
2. In cases falling under the preceding paragraph, the former owner shall deliver to the new owner 
the certificate of designation at the time of delivery of the Important Cultural Property.
3. To cases where a custodial body has been appointed or the appointment thereof has been 
annulled, the provisions of paragraph 1 shall apply mutatis mutandis; in cases of where a custo-
dial body has been appointed, however, this provision shall not apply to the rights and obligations 
which should belong chiefly to the owner.
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Section 2. Registered Tangible Cultural Properties: Deleted

Section 3. Tangible Cultural Properties other than Important  
 Cultural Properties and Registered Tangible   
 Cultural  Properties: Deleted

Intangible Cultural Properties: 
Deleted

Chapter IV

Folk-cultural Properties: 
Deleted

Chapter V

Buried Cultural Properties
Chapter VI 

(Reports, Instructions and Orders Concerning Excavation for the Purpose of Investigation)
Article 92
Any person who intends to excavate the land for the purpose of investigation of cultural proper-
ties which are buried underground (hereinafter referred to as “Buried Cultural Properties”) shall 
report to the Commissioner of the Agency for Cultural Affairs in writing at least thirty (30) days 
prior to the day on which the said excavation is to commence, stating the matters prescribed by 
MEXT ordinance; however, this shall not apply to the cases prescribed by MEXT ordinance.
2. When he/she deems it particularly necessary for the protection of Buried Cultural Property, the 
Commissioner of the Agency for Cultural Affairs may, with regard to excavations reported under 
the preceding paragraph, instruct that a report be submitted, or give other necessary instruc-
tions. In addition, the Commissioner may order that the excavation be prohibited, stopped or sus-
pended. (Reports and Instructions Concerning Excavation for Construction Works)
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Article 93
In cases where any site generally known to contain Buried Cultural Property such as shell 
mounds, ancient tombs or others (hereinafter referred to as “the well-known archaeological and/
or historical subsoil”) is to be dug up in the course of construction works or for any other purposes 
than the investigation of the Buried Cultural Property the provision of paragraph 1 of the preced-
ing Article shall apply mutatis mutandis, (In this case, “thirty (30) days prior to” in the same para-
graph shall read “sixty (60) days prior to.”
2. The Commissioner of the Agency for Cultural Affairs may, when he/she deems it particularly 
necessary for the protection of Buried Cultural Property, give necessary instructions with regard 
to the excavation reported under paragraph 1 of the preceding Article applying mutatis mutandis 
under the preceding paragraph.

(Special Provisions regarding Excavation Conducted by National Government Organs)
Article 94
In cases where national government organs, local public bodies, or juridical persons established 
by the national government or local public bodies and prescribed by Cabinet Order (hereinafter 
generically referred to as “national government organs,” in this Article and in Article 97) intend 
to excavate the well-known archaeological and/or historical subsoil for purposes provided for in 
paragraph 1 of the preceding Article, the provisions of the said Article shall not apply, but when 
the said national government organs formulate a plan of operation related to the said excavation, 
they shall inform in advance the Commissioner of the Agency for Cultural Affairs to that effect.
2. The Commissioner of the Agency for Cultural Affairs may, when he/she has received informa-
tion under the preceding paragraph and found it particularly necessary to do so for the protection 
of the Buried Cultural Property, give notice to the national government organ to the effect that 
the latter shall consult him/her regarding the formulation of the said plan of operation and its 
enforcement.
3. The national government organ, which has received the notice under the preceding paragraph 
shall consult the Commissioner of the Agency for Cultural Affairs on the formulation of the said 
plan of operation and its enforcement.
4. When the Commissioner of the Agency for Cultural Affairs has received information under 
paragraph 1, other than in the cases under the preceding two paragraphs, he/she may give such 
advice as necessary for the protection of the Buried Cultural Property regarding the enforcement 
of the plan of operation of which he/she has been informed.
5. In cases falling under the preceding paragraphs, if the said national government organs 
are heads of the Ministries or Agencies (to be taken as the heads of the Ministries or Agencies 
referred to in Article 4 paragraph 2 of the State Property Law (Law No. 73 of 1938); hereinafter 
the same) such notice, consultation or advice as provided for in these paragraphs shall go from the 
Minister of Education, Culture, Sports, Science and Technology.

(Informing the Public regarding the Archaeological and/or Historical Subsoil)
Article 95
The State and local public bodies shall make every effort to ensure that complete documenta-
tion is kept, and other measures taken as needed to keep the public fully and correctly informed 
regarding the well-known archaeological and/or historical subsoil.
2. The State may give guidance, advice or other necessary assistance regarding the measures 
taken by local public bodies under the preceding paragraph.

(Report on Discovery of Remains, Order for Suspension, etc.)
Article 96
When the owner or the possessor/occupant of the land has discovered what is recognizable as 
a shell mound, dwelling site, ancient tomb and other remains through chance discoveries of 
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unearthed articles, excepting the case of discovery on the occasion of investigation carried out 
under the provisions of Article 92 paragraph 1, he/she shall, without altering the existing state of 
such remains, report the fact without delay to the Commissioner of the Agency for Cultural Affairs 
in writing, stating the matters prescribed by MEXT ordinance. In cases where it is necessary to 
take emergency measures for the prevention of disaster, however, he/she may alter the existing 
state of such remains within the normal limits of emergency measures.
2. When the Commissioner of the Agency for Cultural Affairs receives a report under the pre-
ceding paragraph and recognizes the reported remains as important, and deems it necessary to 
conduct an investigation for the purpose of their protection, he/she may order the owner or the 
possessor/occupant of the land to suspend or prohibit him/her to perform within a prescribed term 
and area, any act which may lead to the alteration of the existing state of the remains. The term, 
however, shall not exceed three (3) months.
3. When the Commissioner of the Agency for Cultural Affairs intends to issue an order under 
the preceding paragraph, he/she shall in advance hear the opinions of the local public body 
concerned.
4. Orders under paragraph 2 shall be issued within one (1) month of the day a report was made 
under paragraph 1.
5. In cases under paragraph 2, when the investigation is not completed within the term prescribed 
in the same paragraph and needs to be carried on, the Commissioner of the Agency for Cultural 
Affairs may extend only once the term of investigation in regard to all or part of the area set out in 
the said order. The term of the same order, however, shall not exceed six (6) consecutive months 
including the original term specified under the same paragraph.
6. The term under paragraph 2 and the preceding paragraph shall be so calculated as to cover the 
period of time starting from the day on which the report under paragraph 1 is received until and 
including the day on which the order under paragraph 2 is issued.
7. The Commissioner of the Agency for Cultural Affairs may, even when a report under paragraph 
1 has not been received, take measures as provided for in paragraphs 2 and 5.
8. Upon receipt of a report under paragraph 1, the Commissioner of the Agency for Cultural 
Affairs may, excepting cases where he/she has taken measures under paragraph 2, give instruc-
tions necessary for the protection of the said remains. Except for cases where he/she has taken 
measures under paragraph 2 in accordance with the provision of the preceding paragraph, the 
same shall apply to cases where he/she has not received the report under paragraph 1.
9. The State shall indemnify any person or persons who have suffered a loss owing to orders issued 
under paragraph 2, for the ordinary damage incidental thereto.
10. To cases falling under the preceding paragraph the provisions of Article 41 paragraphs 2 to 4 
inclusive shall apply mutatis mutandis.

(Special Provisions regarding Discovery of Remains by National Government and other Organs)
Article 97
When National Government and other organs have made a discovery as provided for in paragraph 
1 of the preceding Article, the provisions of the same Article shall not apply, but, excepting cases 
where they have made a discovery on the occasion of investigation conducted under the provi-
sions of Article 92 paragraph 1 or Article 99 paragraph 1, they shall, without altering the existing 
state of the remains, inform the Commissioner of the Agency for Cultural Affairs to that effect 
without delay. In cases where necessary emergency measures are taken for preventing disasters, 
however, the existing state of the remains may be altered within the limits of such emergency 
measures.
2. When the Commissioner of the Agency for Cultural Affairs has received information under 
the preceding paragraph, if he/she recognizes the reported remains as important and if he/she 
deems it necessary to investigate them for the purpose of their protection, he/she may notify the 
said State organs, to the effect that they should apply to him/her for consultation regarding their 
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investigation, preservation, and so on, of the remains.
3. The State organs, which have received a notice under the preceding paragraph shall consult 
with the Commissioner of the Agency for Cultural Affairs.
4. In cases where the Commissioner of the Agency for Cultural Affairs has received information 
under paragraph 1, excepting cases falling under the preceding two paragraphs, he/she may give 
necessary advice for the protection of the said remains.
5. To cases falling under the preceding four paragraphs, the provisions of Article 94 paragraph 5 
shall apply mutatis mutandis.

(Excavations Conducted by the Commissioner of the Agency for Cultural Affairs)
Article 98
The Commissioner of the Agency for Cultural Affairs may undertake the excavation of any land to 
investigate Buried Cultural Properties for which investigation by the State is deemed necessary 
due to the exceptionally high value of said properties from the point of view of history or science, 
and the technical difficulty involved in the excavation.
2. When the Commissioner of the Agency for Cultural Affairs intends to undertake excavation in 
accordance with the provisions of the preceding paragraph, he/she shall in advance issue to the 
owner and the possessor/occupant by title of the land a writ stating the purpose and the method of 
excavation, the starting date, and other necessary matters.
3. To cases falling under paragraph 1, the provisions of Article 39 (including the provision of 
Article 32-2 paragraph 5 applying mutatis mutandis under paragraph 3 of the same Article) and 
Article 41 shall apply mutatis mutandis.

(Excavations Conducted by Local public bodies)
Article 99
When local public bodies deem it necessary to investigate Buried Cultural Properties, they may 
undertake to excavate the land considered to contain Buried Cultural Properties, excepting cases 
where the Commissioner of the Agency for Cultural Affairs undertakes to excavate in accordance 
with the provisions of paragraph 1 of the preceding Article.
2. In cases where local public bodies intend to undertake excavation in accordance with the 
provisions of the preceding paragraph, if the land where it is to be undertaken belongs to the 
national government or to a government organ, the Board of Education responsible shall consult 
in advance the head of the Ministry or Agency concerned or any other government organ with 
respect to the purpose, method and date of commencement of the excavation, and any other mat-
ters deemed necessary.
3. The local public bodies may ask for the cooperation of those carrying out the excavation in 
accordance with paragraph 1.
4. The Commissioner of the Agency for Cultural Affairs may give the local public bodies neces-
sary guidance and advice concerning the excavation carried out under paragraph 1.
5. The State may grant the local public body a subsidy to cover part of the expenses required for 
the excavation carried out under paragraph 1.

(Return or Notification)
Article 100
When any cultural property has been discovered by an excavation carried out in accordance with 
Article 98 paragraph 1, the Commissioner of the Agency for Cultural Affairs shall return the said 
property to its owner if the owner is known, but in case the owner is not traceable it shall suffice for 
the Commissioner to notify the chief of the police station of the discovery, irrespective of the pro-
visions of Article 1 paragraph 1 of the Lost Property Law (Law No. 87 of 1899) applying mutatis 
mutandis under Article 13 of the same Law.
2. When a Board of Education of a Prefecture, or of a designated city as defined in Article 252-19 
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paragraph 1 of the Local Autonomy Law (Law No. 67 of 1947) or of a core city as defined in Article 
252-22 paragraph 1 of the same Law (designated cities and core cities are hereinafter referred to 
as “designated cities, etc.”) discovers a cultural property as a result of an excavation performed 
in accordance with paragraph 1 of the preceding article, the provisions of the previous paragraph 
shall apply mutatis mutandis to the said Board of Education. 
3. The chief of the police station shall, upon receiving the notice referred to in paragraph 1 
(including cases in the preceding paragraph to which it applies mutatis mutandis), issue promptly 
a public notice with regard to said cultural property in accordance with the provisions of Article 
1 paragraph 2 of the Lost Property Law, which applies mutatis mutandis in Article 13 of the same 
Law.

(Submission)
Article 101
When an unearthed object is presented as such to the chief of the police station in accordance 
with the provision of Article 1 paragraph 1 of the Lost Property Law applying mutatis mutandis 
under Article 13 of the same Law is recognizable as a cultural property, the said object shall be 
submitted to the Board of Education of the prefecture with jurisdiction over the land where the 
said object was discovered (When the said land falls within the boundaries of a designated city, 
etc., the Board of Education of the said designated city, etc. (the same shall apply in the following 
article)) without delay by the chief of the police station. However, this shall not apply where the 
owner thereof has been traced.

(Assessment)
Article 102
When an object has been presented to the Board of Education of a prefecture in accordance 
with the provisions of the preceding Article, the said Prefectural Board of Education shall judge 
whether the object is really a cultural property or not.
2. The Board of Education of the Prefecture shall, upon finding the said object to be a cultural 
property, notify the chief of the police station or, if the object is not recognized as a cultural prop-
erty, the Board shall send it back to the chief of the police station.

(Delivery)
Article 103
When the owner of a cultural property as described in Article 100 paragraph 1 or paragraph 2 
of the same Article, or a cultural property as described in paragraph 2 of the preceding Article 
has asked the chief of the police station to return the cultural property to himself/herself, the 
Commissioner of the Agency for Cultural Affairs, or the Board of Education of the Prefecture or of 
the designated city, etc., shall deliver the object to the chief of the police station concerned.

(Reversion to National Treasury and Compensation)
Article 104
In cases where the owner of a cultural property as described in Article 100 paragraph 1 or of a 
cultural property as described in Article 102 paragraph 2 (only objects discovered as a result of 
excavations carried out by State institutions, or National Museums (independent administrative 
institutions) or National Research Institutes for Cultural Properties (independent administrative 
institutions), for the study of Buried Cultural Property) is not traceable, the ownership thereof 
shall revert to the National Treasury. In this case the Commissioner of the Agency for Cultural 
Affairs shall so inform the owner of the land where the said cultural property was found and shall 
pay the owner of the land compensation corresponding to one half of the value of the object.
2. To cases falling under the preceding paragraph, the provisions of Article 41 paragraphs 2 to 4 
inclusive shall apply mutatis mutandis.
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3. To cases falling under the preceding two paragraphs the provisions of Article 41 paragraphs 2 
to 4 inclusive shall apply mutatis mutandis.

(Reversion to a Prefecture and Compensation)
Article 105
In cases where the owner of a cultural property as described in Article 100 paragraph 2 or of a cul-
tural property as described in Article 102 paragraph 2 (excluding objects mentioned in paragraph 
1 of the preceding Article) is not traceable, the ownership thereof shall revert to the Prefecture 
with jurisdiction over the land where the said object was found. In such cases, the Board of 
Education of the said Prefecture shall so inform the finder of the said cultural property and the 
owner of the land where the said
cultural property was found and shall pay them compensation corresponding to the value of the 
object.
2. When the finder and the landowner mentioned in the preceding paragraph differ, half of the 
compensation mentioned in the preceding paragraph shall be paid to each.
3. The amount of the compensation mentioned in paragraph 1 shall be determined by the Board of 
Education of the said Prefecture.
4. Article 41 paragraph 3 shall apply mutatis mutandis with regard to the amount of compensation 
called for by the preceding paragraph.
5. The prefecture shall be the defendant in any complaint based on the provisions of Article 41 
paragraph 3, which apply mutatis mutandis in the preceding paragraph.

(Transfer)
Article 106
The Government may, unless it is necessary for the State to retain for itself the cultural property 
reverted to the National Treasury for the purpose of its preservation or in view of its utility in 
accordance with the provisions of Article 104 paragraph 1, transfer the said property to the owner 
of the land where it was found, within the limits of the value corresponding to the amount of the 
compensation to be received by the said person in accordance with the provisions of the same 
Article.
2. In the case mentioned in the preceding paragraph, the amount of money corresponding to the 
value of the transferred cultural property shall be deducted from the amount of the compensation 
provided for in Article 104.
3. The Government may, unless it is necessary for the State to retain for itself the cultural prop-
erty reverted to the National Treasury for the purpose of its preservation or in view of its utility in 
accordance with Article 104 paragraph 1, transfer the said property without consideration, or to 
assign it at a price lower than the current price, to a National Museum (independent administra-
tive corporation) or National Research Institute for Cultural Properties (independent adminis-
trative corporation) or to the local authority which has jurisdiction over the land where the said 
cultural property was found, if an application is filed.

Article 107
The Board of Education of a Prefecture may, unless it is necessary for the said Prefecture to retain 
for itself the cultural property reverted to the said Prefecture in accordance with the provisions of 
Article 105 paragraph 1 for the purpose of its preservation or in view of its utility, transfer the said 
property to the finder or the owner of the land where it was found, within the limits of the value 
corresponding to the amount of the compensation to be received by the said person in accordance 
with the provisions of the
same Article.
2. In the cases mentioned in the preceding paragraph, an amount of money corresponding to the 
value of the transferred cultural property shall be deducted from the amount of the compensation 
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provided for in Article 105.

(Application of the Lost Property Law)
Article 108
Unless otherwise provided for by this Law, the provisions of Article 13 of the Lost Property Law 
shall apply to Buried Cultural Properties.

Historic Sites, 
Places of Scenic Beauty, 
and/or Natural Monuments

Chapter VII

(Designation)
Article 109
The Minister of Education, Culture, Sports, Science and Technology may designate important 
monuments as historic sites, places of scenic beauty, or natural monuments (hereinafter collec-
tively referred to as “Historic Sites, Places of Scenic Beauty, and/or Natural Monuments”).
2. Of the Historic Sites, Places of Scenic Beauty, and/or Natural Monuments designated as 
such in accordance with the provisions of the preceding paragraph, the Minister of Education, 
Culture, Sports, Science and Technology may designated those which are particularly important 
as special historic sites, special places of scenic beauty, or special natural monuments (herein-
after collectively referred to as “Special Historic Sites, Places of Scenic Beauty, and/or Natural 
Monuments”).
3. Designation under the preceding two paragraphs shall be made by an announcement in the 
Official Gazette and also by the issuance of a notice thereof to the owner and the possessor or 
occupant by title of the Special Historic Site, Place of Scenic Beauty, and/or Natural Monument 
concerned or of the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned.
4. In case there are too many persons to be given the notice individually in accordance with the 
provisions of the preceding paragraph, the Minister of Education, Culture, Sports, Science and 
Technology may, in place of the notice provided for in the same paragraph, put up a notice of 
the matters to be communicated to them on the notice board of the public office or of any simi-
lar establishment of the city (including special wards (the same shall apply hereinafter)), town, 
or village where the Special Historic Site, Place of Scenic Beauty, and/or Natural Monument 
concerned or the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned is 
located. In this case the notice mentioned in the preceding paragraph shall be deemed as having 
reached the addressees thereof when two weeks have elapsed from the day on which the notice 
was first exhibited.
5. Designation under the provisions of paragraph 1 or paragraph 2 shall come into effect as of 
the day of announcement in the Official Gazette under the provisions of paragraph 3. However, 
for the owner or the possessor or occupant by title of the Special Historic Site, Place of Scenic 
Beauty, and/or Natural Monument concerned or of the Historic Site, Place of Scenic Beauty, and/
or Natural Monument concerned, it shall come into effect as of the time when the notice under the 
provisions of paragraph 3 has reached him/her or when it is deemed to have reached him/her in 
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accordance with the provisions of the preceding paragraph.
6. The Minister of Education, Culture, Sports, Science and Technology shall, in designating 
a Historic Site, Place of Scenic Beauty, and/or Natural Monument, consult the Minister of the 
Environment, if the natural monument to be covered by the designation possesses a high value 
from the point of view of the protection of the natural environment.

(Provisional Designation)
Article 110
Prior to designation under the provisions of paragraph 1 of the preceding Article, if the Board of 
Education of the Prefecture deems it urgently necessary, it may make provisional designation of 
the Historic Site, Place of Scenic Beauty, and/or Natural Monument.
2. When the Board of Education of a Prefecture has made provisional designation under the pro-
visions of the preceding paragraph, it shall report the fact to the Minister of Education, Culture, 
Sports, Science and Technology without delay
3. To provisional designation under the provisions of paragraph 1 the provisions of paragraphs 3 
to 5 inclusive of the preceding Article shall apply mutatis mutandis.

(Respect for Ownership, and Coordination with Other Public Interest)
Article 111
In making a designation under the provisions of Article 109 paragraph 1 or paragraph 2 or in 
making a provisional designation under the provisions of paragraph 1 of the preceding Article, 
the Minister of Education, Culture, Sports, Science and Technology or the Board of Education of 
Prefecture shall respect in particular the ownership, the mining rights and other property rights of 
the parties concerned, and at the same time take into account coordination with land development 
and other kinds of public interests.
2. The Minister of Education, Culture, Sports, Science and Technology may, if it is deemed neces-
sary for the protection and improvement of the natural environment associated with the place of 
scenic beauty or natural monument, express his/her opinions to the Minister of the Environment. 
When the Commissioner of the Agency for Cultural Affairs expresses his/her opinion in such 
cases, he/she shall do so through the Minister of Education, Culture, Sports, Science and 
Technology
3. If the Minister of the Environment deems it necessary, from the perspective of protecting the 
natural environment, to express his/her opinion regarding the preservation or use of a place of 
scenic beauty or a natural monument, he/she may do so to the Minister of Education, Culture, 
Sports, Science and Technology, or to the Commissioner of the Agency for Cultural Affairs, 
through the Minister of Education, Culture, Sports, Science and Technology.

(Annulment of Designation)
Article 112
When a Special Historic Site, Place of Scenic Beauty, and/or Natural Monument, or a Historic 
Site, Place of Scenic Beauty, and/or Natural Monument has lost its value as such or when there is 
any other special reason, the Minister of Education, Culture, Sports, Science and Technology or 
the Board of Education of the Prefecture may annul the designation or the provisional designation 
thereof.
2. When such a Historic Site, Place of Scenic Beauty, and/or Natural Monument as was provi-
sionally designated under the provisions of Article 110 paragraph 1, receives designation under 
Article 109 paragraph 1, or when no designation under the same provision has been made of the 
same property within two years from the day of provisional designation, the said provisional des-
ignation shall become null and void.
3. The Minister of Education, Culture, Sports, Science and Technology may annul any provi-
sional designation made under the provisions of Article 110 paragraph 1, if he/she deems such 
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designation inappropriate.
4. The provisions of Article 109 paragraphs 3 to 5 inclusive shall apply mutatis mutandis to the 
annulment of the designation or the provisional designation to be made under the provisions of 
paragraph 1 or of the preceding paragraph.

(Custody and Restoration by Custodial Body)
Article 113
In cases where the owner of the Historic Site, Place of Scenic Beauty, and/or Natural Monument 
does not exist or is not traceable, or where the custody thereof by its owner or by the person 
appointed in accordance with the provisions of Article 119 paragraph 2 to be responsible for its 
custody is clearly recognized to be inappropriate or difficult, the Commissioner of the Agency for 
Cultural Affairs may appoint a suitable local public body or any other suitable juridical person 
and charge it with the custody and restoration necessary for the preservation of the Historic Site, 
Place of Scenic Beauty, and/or Natural Monument concerned (including the custody and restora-
tion of such facilities, equipment and other matters under the ownership or under the custody of 
the owner of the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned as are 
necessary for the preservation thereof).
2. In order to make an appointment under the provisions of the preceding paragraph, the 
Commissioner of the Agency for Cultural Affairs shall obtain in advance the consent of the local 
public body or any other juridical person to be appointed as such.
3. Appointments under the provisions of paragraph 1 shall be made by an announcement in the 
Official Gazette, and also by the issuance of a notice thereof to the owner and the possessor/occu-
pant by title of the historic site, place of scenic beauty and/or natural monument concerned, as 
well as to the local public body or other juridical person to be appointed.
4. To appointments under the provisions of paragraph 1 the provisions of Article 109 paragraphs 4 
and 5 shall apply mutatis mutandis.

Article 114
In cases where the reasons referred to in paragraph 1 of the preceding Article have become 
extinct or where there is any other special reason, the Commissioner of the Agency for Cultural 
Affairs may annul the appointment of the custodial body.
2. To annulment under the provisions of the preceding paragraph the provisions of paragraph 3 of 
the preceding Article and Article 109 paragraphs 4 and 5 shall apply mutatis mutandis.

Article 115
The local public body or any other juridical person appointed under the provisions of Article 
113 paragraph 1 (hereinafter in this Chapter and Chapter 12 referred to as the “custodial body’’) 
shall in accordance with the standards established by MEXT ordinance set up signs, explanation 
boards, border markers, fences and other facilities necessary for the custody of the Historic Site, 
Place of Scenic Beauty, and/or Natural Monument concerned.
2. When, in regard to the land within the designated area of the Historic Site, Place of Scenic 
Beauty, and/or Natural Monument, there has been any change in the name of the town, lot 
number, category or acreage, the custodial body concerned shall report it to the Commissioner of 
the Agency for Cultural Affairs in accordance with what may be provided for by MEXT ordinance.
3. In cases where the custodial body undertakes restoration, it shall in advance hear the opinions 
of the owner (excluding cases where the owner is not traceable) and the possessor/occupant of 
the Historic Site, Place of Scenic Beauty, and/or Natural Monument concerned with regard to the 
method and the time of the restoration.
4. The owner or the possessor/occupant of the Historic Site, Place of Scenic Beauty, and/or 
Natural Monument shall not, without justifiable reasons, refuse, interfere with or evade the acts 
of custody or restoration, or the measures necessary for the execution of such acts, undertaken by 
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the custodial body.

Article 116
The expenses required for the custody and the restoration undertaken by the custodial body shall 
be borne by the same body, unless otherwise provided for by this Law.
2. Notwithstanding the provisions of the preceding paragraph, part of the expenses required for 
the custody or the restoration may be borne by the owner, in accordance with what may be agreed 
upon between the custodial body and the owner, within the limits of the material profit which the 
latter will enjoy as a result of the custody or the restoration conducted by the former.
3. The custodial body may collect admission-fees from the visitors to the Historic Site, Place of 
Scenic Beauty, and/or Natural Monument under its custody.

Article 117
As for the person or persons who have suffered a loss owing to the act of custody or restoration 
performed by the custodial body, the body concerned shall indemnify them for ordinary damage 
incidental thereto.
2. The amount of the indemnity under the preceding paragraph shall be determined by the custo-
dial body (or, when the custodial body is a local public body, the Board of Education of the same 
body).
3. As regards the amount of the indemnity under the provisions of the preceding paragraph, the 
provisions of Article 41 paragraph 3 shall apply mutatis mutandis.
4. In cases of litigation under the provision of Article 41 paragraph 3 applying mutatis mutandis 
in the preceding paragraph, the custodial body shall be the defendant.

Article 118
To the following cases, the following provisions shall apply mutatis mutandis respectively: to cus-
tody undertaken by the custodial body, the provisions of Article 30, Article 31 paragraph 1 and 
Article 33; to custody and restoration undertaken by the custodial body, the provisions of Articles 
35 and 47; and to cases where a custodial body has been appointed, or where such appointment 
has been annulled, the provisions of Article 56 paragraph 3.

(Custody and Restoration by Owner)
Article 119
Excepting cases where a custodial body has been appointed, the owner of the Historic Site, Place 
of Scenic Beauty, and/or Natural Monument shall be responsible for the custody and the restora-
tion thereof.
2. The owner who undertakes the custody of the Historic Site, Place of Scenic Beauty, and/or 
Natural Monument under the provisions of the preceding paragraph may, if there is any special 
reason, appoint an appropriate person to be responsible on his/her behalf for the custody of the 
same property (hereinafter in this Chapter and Chapter 12 referred to as the ‘’custodian’’). In this 
case the provisions of Article 31 paragraph 3 shall apply mutatis mutandis.

Article 120
To the following cases, the following provisions shall apply mutatis mutandis, respectively: to 
custody by the owner, the provisions of Article 30, Article 31 paragraph 1, Article 32, Article 33 
and Article 115 paragraphs 1 and 2 (for Article 115 paragraph 2 does not apply to cases where 
a custodial body has been appointed); to custody and restoration by the owner, the provisions of 
Article 35 and 47; to succession to rights and obligations upon change of owner, the provisions 
of Article 56 paragraph 1; and to custody by the custodian, the provisions of Article 30, Article 
31 paragraph 1, Article 32 paragraph 3, Article 33, Article 47 paragraph 4 and Article 115 para-
graph 2. (Order or Advice Regarding Custody)
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Article 121
In cases where the Commissioner of the Agency for Cultural Affairs concludes that a Historic 
Site, Place of Scenic Beauty, and/or Natural Monument is in danger of destruction, damage, dete-
rioration or theft because of its inappropriate custody, he/she may order or advise the custodial 
body, the owner or the custodian thereof, with respect to the improvement of the method of cus-
tody, provision of facilities for preservation and any other measures necessary for its custody.
2. To cases under the preceding paragraph the provisions of Article 36 paragraphs 2 and 3 shall 
apply mutatis mutandis.

(Order or Advice on Restoration)
Article 122
In cases where a Special Historic Site, Place of Scenic Beauty, and/or Natural Monument is dam-
aged or deteriorating, and the Commissioner of the Agency for Cultural Affairs deems it necessary 
for its preservation, he/she may give any necessary order or advice about its restoration to the cus-
todial body or the owner thereof.
2. In cases where a Historic Site, Place of Scenic Beauty, and/or Natural Monument, other than 
the Special Historic Site, Place of Scenic Beauty, and/or Natural Monument, is damaged or dete-
riorating, and the Commissioner of the Agency for Cultural Affairs deems it necessary for its pres-
ervation, he/she may give any necessary advice about its restoration to the custodial body or to the 
owner thereof.
3. The provisions of Article 37 paragraphs 3 and 4 shall apply mutatis mutandis to cases falling 
under the preceding two paragraphs.

(Restoration of Special Historic Sites, Places of Scenic Beauty, and/or Natural Monuments con-
ducted by the Commissioner of the Agency for Cultural Affairs)
Article 123
The Commissioner of the Agency for Cultural Affairs may execute the restoration of a Special 
Historic Site, Place of Scenic Beauty, and/or Natural Monument, or take preventive measures 
against its destruction, damage, deterioration or theft, in any of the following cases: (1) Where the 
custodial body, owner or custodian does not comply with the orders given in accordance with the 
provisions of the preceding two Articles;
(2) Where any Special Historic Site, Place of Scenic Beauty, and/or Natural Monument is dam-
aged or deteriorating, or in danger of destruction, damage, deterioration or theft, and where it is 
deemed inappropriate to have the custodial body, the owner or the custodian thereof execute its 
restoration or take preventive measures against its destruction, damage, deterioration or theft.
2. The provisions of Article 38 paragraph 2 and Articles 39 to 41 inclusive shall apply mutatis 
mutandis to cases falling under the preceding paragraph.

(Reimbursement in the case of Assignment of Historic Sites, Places of Scenic Beauty, and/or 
Natural Monuments for which Subsidies were granted)
Article 124
With respect to any Historic Site, Place of Scenic Beauty, and/or Natural Monument for which a 
subsidy has been granted by the State for its restoration or for the conduct of preventive measures 
against its destruction, damage, deterioration or theft in accordance with the provisions of Article 
35 paragraph 1 applying mutatis mutandis under Article 118 and Article 120, or for which whole 
or part of the expenses required for such action have been defrayed by the State in accordance 
with the provisions of Article 36 paragraph 2 applying mutatis mutandis under Article 121 para-
graph 2, in accordance with Article 37 paragraph 3 applying mutatis mutandis under Article 122 
paragraph 3, or in accordance with Article 40 paragraph 1 applying mutatis mutandis under para-
graph 2 of the preceding Article, the provisions of Article 42 shall apply mutatis mutandis.
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(Restrictions on Alteration of the Existing State and Orders for Return to Original State)
Article 125
In case any person intends to perform an act altering the existing state of a Historic Site, Place of 
Scenic Beauty, and/or Natural Monument or an act affecting the preservation thereof, he/she must 
obtain the permission of the Commissioner of the Agency for Cultural Affairs; however, this shall 
not apply to cases where the act of altering the existing state is merely a maintenance measure or 
emergency measure taken in the event of disaster, or to cases where the effects of the act on pres-
ervation are negligible.
2. The extent of measures for maintaining the existing state mentioned in the proviso to the pre-
ceding paragraph shall be stipulated by MEXT ordinance.
3. The provisions of Article 43 paragraph 3 shall apply mutatis mutandis to the issuance of per-
mission provided for in paragraph 1, and that of Article 43 paragraph 4 to the person who has 
obtained such permission.
4. The provisions of Article 111 paragraph 1 shall apply mutatis mutandis to dispositions to be 
made under the provisions of paragraph 1.
5. The State shall indemnify any person who has suffered a loss owing to the fact that he/she 
failed to receive permission under paragraph 1 or that the permission was given with conditions 
attached under Article 43 paragraph 3 applying mutatis mutandis under paragraph 3, for ordinary 
damage incidental thereto.
6. The provisions of Article 41 paragraphs 2 to 4 inclusive shall apply mutatis mutandis to cases 
under the preceding paragraph.
7. In cases where any person has performed an act altering the existing state or affecting the pres-
ervation of a Historic Site, Place of Scenic Beauty, and/or Natural Monument without obtaining 
permission under the provision of paragraph 1 or without complying with the conditions of the 
permission given under Article 43 paragraph 3 applying mutatis mutandis under paragraph 3, 
the Commissioner of the Agency for Cultural Affairs may order him/her to return it to its origi-
nal state. In this case the Commissioner of the Agency for Cultural Affairs may give necessary 
instructions in connection with the return of the property to its original state.

(Notice by the Administrative Agency Concerned)
Article 126
In cases concerning acts for which permission should be obtained under the provision of para-
graph 1 of the preceding Article, and the conduct of which is subjected to permission, authoriza-
tion or other disposition prescribed by cabinet order under the provisions of other laws or orders, 
the administrative agency which has the competence for such dispositions under the said other 
laws or orders, or the person to whom the said competence has been delegated, shall in making 
the disposition give notice to the Commissioner of the Agency for Cultural Affairs (or to the Board 
of Education of the Prefecture or the city when Article 184 paragraph 1 provides that the Board 
of Education of the Prefecture or the city will exercise the competence for permission provided 
under the provision of paragraph 1 of the preceding Article) in accordance with what may be pro-
vided by cabinet order.

(Report on Restoration)
Article 127
In cases where a Historic Site, Place of Scenic Beauty, and/or Natural Monument is to be 
restored, the custodial body or the owner thereof shall report to the Commissioner of the Agency 
for Cultural Affairs at least thirty (30) days prior to the date of commencement of such work, in 
accordance with what may be prescribed by MEXT ordinance; this shall not apply, however, to 
the cases where the permission must be obtained in accordance with the provisions of Article 125 
paragraph 1 and to those other cases prescribed by MEXT ordinance.
2. In case the Commissioner of the Agency for Cultural Affairs deems it necessary for the 
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protection of the Historic Site, Place of Scenic Beauty, and/or Natural Monument, he/she may 
give technical guidance and advice with regard to the restoration of the Historic Site, Place of 
Scenic Beauty, and/or Natural Monument reported in accordance with the preceding paragraph.

(Integrity of Surroundings)
Article 128
The Commissioner of the Agency for Cultural Affairs may, if he/she deems it necessary for ensur-
ing the preservation of the Historic Site, Place of Scenic Beauty, and/or Natural Monument, 
restrict or prohibit certain kinds of act within a prescribed area or may order the provision of nec-
essary facilities in such area.
2. The State shall indemnify any persons, who have suffered a loss owing to the disposition men-
tioned in the preceding paragraph, for ordinary damage incidental thereto.
3. To the following cases, the following provisions shall apply mutatis mutandis respectively: to 
any person who has disobeyed the restrictions or prohibitions provided for in paragraph 1, the 
provisions of Article 125 paragraph 7; and to cases under the preceding paragraph, the provisions 
of Article 41 paragraphs 2 to 4 inclusive.

(Subsidy for Purchase by Custodial body)
Article 129
In case a local public body or other juridical person that is a custodial body deems it particularly 
necessary to purchase the land or buildings or other fixtures to land connected to the designation 
as Historic Site, Place of Scenic Beauty, and/or Natural Monument, for the purpose of ensuring 
the preservation of such designated property under its custody, the State may grant a subsidy to 
cover part of the expenses required for the purchase.
2. To cases under the preceding paragraph the provisions of Article 35 paragraphs 2 and 3 and 
Article 42 shall apply mutatis mutandis.

(Investigation for the Purpose of Preservation)
Article 130
The Commissioner of the Agency for Cultural Affairs may, when he/she deems it necessary, ask 
the custodial body, the owner or the custodian to file reports on the Historic Site, Place of Scenic 
Beauty, and/or Natural Monument, regarding its existing state, custody, restoration, or preserva-
tion of the integrity of its surroundings.

Article 131
In any of the following cases, when the Commissioner of the Agency for Cultural Affairs is unable 
to confirm the condition of a Historic Site, Place of Scenic Beauty, and/or Natural Monument in 
spite of all the information given in the report filed under the preceding Article, and when there 
appears to be no alternative way for the confirmation thereof, he/she may appoint a person or per-
sons to conduct an investigation, and have them enter the land where the Historic Site, Place of 
Scenic Beauty, and/or Natural Monument to be investigated is located, or the adjoining area, and 
carry out an on-site investigation as to its existing state, custody, restoration or preservation of the 
integrity of its surroundings, as well as excavation, removal of obstacles or any other measures 
necessary for the purpose of such investigation; however, he/she shall not have the said person 
or persons to take such steps as may result in considerable damage to the owner or the possessor/
occupant of such land or to any other interested parties:
(1) Where application has been filed for approval of alteration of the existing state, or approval 
of actions affecting the preservation of a Historic Site, Place of Scenic Beauty, and/or Natural 
Monument;
(2) Where a Historic Site, Place of Scenic Beauty, and/or Natural Monument is damaged or 
deteriorating;
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(3) Where a Historic Site, Place of Scenic Beauty, and/or Natural Monument is in danger of 
destruction, damage, deterioration or theft;
(4) Where special circumstances necessitate the re-investigation of the value of a property 
considered as a Special Historic Site, Place of Scenic Beauty, and/or Natural Monument or of a 
Historic Site, Place of Scenic Beauty, and/or Natural Monument.
2. The State shall indemnify the person or persons who have suffered a loss owing to the investiga-
tion or measures carried out in accordance with the provisions of the preceding, paragraph, for 
ordinary damage incidental thereto.
3. The provisions of Article 55 paragraph 2 shall apply mutatis mutandis to cases where investi-
gation is conducted by entering the land in accordance with the provisions of paragraph 1; and the 
provisions of Article 41 paragraphs 2 to 4 inclusive shall apply mutatis mutandis to cases under 
the preceding paragraph.

(Registered Monuments)
Article 132
The Minister of Education, Culture Science, Sports, and Technology may register on the Original 
Registry of Cultural Properties those monuments (excepting items designated by local public 
bodies according to the provisions of Article 182, paragraph 2) other than Historic Sites, Places of 
Scenic Beauty, and Natural Monuments (including items provisionally designated by prefectural 
Boards of Education according to the provisions of Article 110, paragraph 1) for which, consider-
ing their value, measures for preservation and utilization are particularly necessary.
2. To registration made according to the provisions of the preceding paragraph, the provisions 
of Article 57, paragraph 2 and paragraph 3, Article 109 paragraph 3 to paragraph 5, and Article 
111, paragraph 1, shall apply mutatis mutandis.

Article 133
To monuments registered according to the provisions of the preceding paragraph (hereinafter 
“Registered Monuments”), the provisions of Article 59, paragraph 1 to paragraph 5, Article 
64, Article 68, Article 111 paragraph 2 and paragraph 3, and Article 113 to Article 120 shall 
apply mutatis mutandis. In these cases, the wording “when…designated as Important Cultural 
Properties according to the provisions of Article 27, paragraph 1” in Article 59, paragraph 1 
shall read “when designated as Historical Sites, Places of Scenic Beauty, or Natural Monuments, 
according to the provisions of Article 109, paragraph 1 (including provisional designations by 
prefectural Boards of Education according to the provisions of Article 110, paragraph 1)”; in 
paragraph 4 of the same article, “notification shall be issued to the owner” shall read “notification 
shall be issued to the owner, or the possessor or occupant by title. However, in cases where there 
are numerous persons to be notified, and where circumstances are such that individual notifica-
tion would be difficult, the Minister of Education, Culture, Science, Sports and Technology, may 
post the information contained in the notification in the offices of the city, town, or village in which 
the relevant Registered Monument is located, or on a notice board in a corresponding facility. In 
this case, the notification shall be considered to have reached the persons to be notified when two 
weeks have passed since the first day of posting.”; in paragraph 5 of the same article, “to annul-
ment of registration. The provisions of paragraph 2 of the previous article shall apply mutatis 
mutandis” shall read “Annulments shall take effect from the day of announcement in the Official 
Gazette as in the provisions of the previous paragraph. However, for the owner, or the possessor 
or occupant by title, it shall be valid as of the time when notification has been made according to 
the provisions of the preceding paragraph, or is considered to have been made according to the 
provisions of that paragraph”; in Article 113, paragraph 1, “cases…clearly recognized to be inap-
propriate” shall read “cases reported by regional public bodies to be inappropriate, the opinions 
of the regional public bodies involved shall be heard”; in Article 118 and Article 120, “Article 
30, and Article 31, paragraph 1” shall read “Article 31, paragraph 1”; “shall apply mutatis 
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mutandis” shall read “shall apply mutatis mutandis. In this case, in Article 31, paragraph 1, ‘in 
accordance with this Law as well as MEXT ordinances and instructions of the Commissioner 
for Cultural Affairs issued thereunder’ shall read ‘in accordance with this Law as well as MEXT 
ordinances issued thereunder’”; in Article 118, “the provisions of Article 35 and Article 47, and 
to cases where a custodial body has been appointed, or where such an appointment has been 
annulled, …Article 56 paragraph 3” shall read “Article 47, paragraph 4”; in Article 120, “the 
provisions of 40 Article 35 and Article 47, to the succession to rights and obligations upon change 
of owner…Article 56, paragraph 1” shall read “Article 47, paragraph 4”.

Important Cultural Landscapes
Chapter VIII

(Selection of Important Cultural Landscapes)
Article 134
Based on a request from a prefecture or municipality the Minister of Education, Culture, Sports, 
Science, and Technology may select as Important Cultural Landscapes especially important 
items from among cultural landscapes located within Landscape Planning Areas stipulated under 
Article 8, paragraph 2, item 1, of the Landscape Law (Law No. 110, 2004), or within Landscape 
Districts stipulated under Article 61, paragraph 1, of the same law, established by the relevant 
prefecture or municipality, for the preservation of which necessary measures are taken by the rel-
evant prefecture or municipality, according to standards set by MEXT ordinance.
2. To selections made under the provisions of the previous paragraph, the provisions of Article 
109, paragraph 3 to paragraph 5 apply mutatis mutandis. In this case, in paragraph 3 of the same 
article, “the possessor or occupant by title” shall read “the possessor or occupant by title, or the 
prefecture or municipality who made the request according to the provisions of Article 134, para-
graph 1.”

(Annulment of Selection of Important Cultural Landscapes)
Article 135
Where an Important Cultural Landscape has lost its value, or where there are other special cir-
cumstances, the Minister of Education, Culture, Science, Sports and Technology may annul the 
selection.
2. To cases under the preceding paragraphs, the provisions of paragraph 2 of the preceding article 
apply mutatis mutandis.

(Destruction or Damage)
Article 136
When an Important Cultural Landscape has been partially or completely destroyed or damaged, 
the owner, or occupant or possessor by title (hereinafter in this chapter “owner, etc.”) must report 
in writing all the details stipulated by MEXT ordinance no later than 10 days after becoming 
aware of the fact. However, this shall not apply to cases stipulated by MEXT ordinance as clearly 
posing no obstacle to the preservation of the Important Cultural Landscape.
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(Recommendations or Orders regarding Custody)
Article 137
In cases where an Important Cultural Landscape is deemed to be at risk of destruction or damage 
due to inappropriate custody, the Commissioner for Cultural Affairs may recommend that the 
owner, etc. make improvements in custody, or take other measures necessary for custody.
2. In the case that an owner, etc. who received advice under the provisions of the previous para-
graph, neglected, without justification, to take the recommended measures, the Commissioner for 
Cultural Affairs may, where it is deemed especially necessary, order the owner etc. in question, to 
take the recommended measures.
3. When the Commissioner for Cultural Affairs makes a recommendation according to the provi-
sions of paragraph 1, or issues an order according to the provisions of the preceding paragraph, he 
or she must first hear the opinion of the prefecture or municipality that made the request under the 
provisions of Article 134, paragraph 1, concerning the Important Cultural Landscape in question.
4. To paragraph 1 and paragraph 2, the provisions of Article 36, paragraph 2 and paragraph 3 
apply mutatis mutandis.

(Reimbursement in the case of Assignment of Important Cultural Landscapes for which costs 
have been incurred)
Article 138
To those Important Cultural Landscapes for which the country has incurred costs related to meas-
ures to prevent destruction or damage under the provisions of the preceding Article, paragraph 
4, to which the provisions of Article 36, paragraph 2, apply mutatis mutandis, the provisions of 
Article 42 apply mutatis mutandis.

(Notification, etc., of Alteration to Existing State, etc.)
Article 139
Any person who intends to take action such as to alter the existing state, or affect the preservation 
of an Important Cultural Landscape must notify the Commissioner for Cultural Affairs, in accord-
ance with the stipulations of MEXT ordinance, no later than 30 days prior to taking the action 
altering the existing state or affecting the preservation. However, this does not apply to cases 
where the alteration is merely a maintenance measure, or emergency measure taken in the event 
of disaster, or in the case of measures taken based on orders under the provisions of other legal 
ordinances specifying an alteration of state, or where the effect of the action on preservation is 
negligible.
2. The extent of measures for maintaining the existing state mentioned in the proviso to the pre-
ceding paragraph shall be stipulated by MEXT ordinance.
3. When recognized as necessary for the protection of Important Cultural Landscapes, the 
Commissioner for Cultural Affairs may give direction, advice, or recommendations as neces-
sary concerning actions altering the state of or affecting the preservation of Important Cultural 
Landscapes as reported under paragraph 1.

(Report on Existing State, etc.)
Article 140
When deemed necessary, the Commissioner for Cultural Affairs may demand from the owner, 
etc., a report on the existing state, custody, or state of restoration of an Important Cultural 
Landscape. (Balance with Other Public Interests)

Article 141
When making selections according to the provisions of Article 134, paragraph 1, the Minister of 
Education, Culture, Sports, Science, and Technology shall respect in particular the ownership 
rights, mining rights, and other property rights of those involved; in addition, the balance with 
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other public interests, including land development, along with regional industries such as agri-
culture, forestry, and fishing, must be taken into account.
2. When making recommendations according to the provisions of Article 137, paragraph 1, orders 
under the provisions of paragraph 2 of the same article, or recommendations according to the pro-
visions of Article 139, paragraph 3, the Commissioner for Cultural Affairs shall first, taking into 
account the special features of the Important Cultural Landscape, and aiming at a balance with 
other public interests including land development as well as local industries, such as agriculture, 
forestry, and fishing, hold discussions with the heads of relevant ministries and agencies as stipu-
lated by government ordinance.
3. The government may provide subsidies to cover part of the cost of measures taken by prefec-
tures or municipalities for the custody, repair, landscaping or restoration of items deemed particu-
larly necessary for the preservation of Important Cultural Landscapes.

Chapter IX Preservation Districts for Groups of Historic Buildings

(Preservation Districts for Groups of Historic Buildings)
Article 142
The term “Preservation Districts for Groups of Historic Buildings’’ in this Chapter shall mean the 
districts determined by cities, towns or villages in accordance with the provisions of paragraph 1 
or 2 of the following Article, for the purpose of preserving groups of historic buildings and the sur-
roundings which, in combination with such buildings, form part of their value.

(Determination and Protection of Preservation Districts for Groups of Historic Buildings)
Article 143
Municipalities may establish Preservation Districts for Groups of Historic Buildings in their city 
plans within the city planning areas or quasi-city planning areas designated under the provi-
sions of Article 5 or Article 5-2 of the City Planning Law (Law No. 100 of 1968). In such cases the 
municipalities may, for the purpose of ensuring the preservation of the said districts, determine 
by their own regulations necessary restrictions on the alteration of the existing State in view of the 
standards prescribed by cabinet order, and determine any other necessary measures for the said 
preservation. 
2. The municipalities may in the districts other than the city planning areas or quasi-city plan-
ning areas under the preceding paragraph, establish Preservation Districts for Groups of Historic 
Buildings in accordance with their own regulations. In this case, the provisions of the latter part of 
the preceding paragraph shall apply mutatis mutandis.
3. In cases where the governor of a municipality assents to, or offers his/her opinion regarding, the 
city plan in regard to Preservation Districts for Groups of Historic Buildings under paragraph 1 in 
accordance with Article 19 paragraph 3 or paragraph 5 of the City Planning Law, he/she shall in 
advance hear the opinions of the Board of Education of the Prefecture concerned.
4. In cases where the municipalities have established or revoked the establishment of 
Preservation Districts for Groups of Historic Buildings, or have enacted, revised or abolished 
their own regulations, they shall report the fact to the Commissioner of the Agency for Cultural 
Affairs.
5. The Commissioner of the Agency for Cultural Affairs or the Board of Education of the 
Prefecture may give municipalities guidance or advice necessary for the preservation of 
Preservation Districts for Groups of Historic Buildings.

(Classification of Important Preservation Districts for Group of Historic Buildings)
Article 144
The Minister of Education, Culture, Sports, Science and Technology may, according to the appli-
cation filed by municipalities, classify whole or part of the Preservation Districts for Groups of 
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Historic Buildings which possess an especially high value for Japan as Important Preservation 
Districts for Groups of Historic Buildings.
2. Classification under the provisions of the preceding paragraph shall be made by an announce-
ment in the Official Gazette, and by the issuance of a notice thereof to the municipalities which 
have filed the application.

(Annulment of Selection)
Article 145
When any Important Preservation Districts for Groups of Historic Buildings has lost its value 
as such, or when there is any other special reason, the Minister of Education, Culture, Sports, 
Science and Technology may annul the classification thereof
2. To the cases under the preceding paragraph the provisions of paragraph 2 of the preceding 
Article shall apply mutatis mutandis.

(Subsidy for Custody)
Article 146
The State may, for the preservation of Important Preservation Districts for Groups of Historic 
Buildings, grant a subsidy to cover part of the expenses required for such measures as may be 
taken by municipalities for the custody, repair, landscape enhancement, or restoration of the 
buildings and objects which form part of the surroundings of the site and as such are deemed par-
ticularly necessary for the preservation of the group of historic buildings within the said district.

Protection of Conservation 
Techniques for 
Cultural Properties

Chapter X

(Selection of Selected Conservation Techniques)
Article 147
The Minister of Education, Culture, Sports, Science and Technology may select as Selected 
Conservation Techniques traditional techniques or skills which are indispensable for the conser-
vation of cultural properties and which require positive measures for their preservation.
2. In making selections under the provisions of the preceding paragraph, the Minister of 
Education, Culture, Sports, Science and Technology shall recognize the holder or holders of the 
Selected Conservation Techniques concerned, or their preservation bodies (bodies, including 
juridical persons, whose primary aim is the preservation of such techniques, and which have their 
representatives or directors established by their own statutes; hereinafter the same).
3. Recognition relative to particular Selected Conservation Techniques under the provisions of 
the preceding paragraph may apply jointly to holders and preservation bodies.
4. To selection under the provisions of paragraph I, and recognition under the provisions of the 
preceding two paragraphs, the provisions of Article 71 paragraphs 3 to 5 inclusive shall apply 
mutatis mutandis.

154



A
ppendix.1

A
ppendix.2

A
ppendix.3.1.1

A
ppendix.3.1.2

A
ppendix.3.1.3

A
ppendix.3.1.4

A
ppendix.3.2

A
ppendix.3.3

A
ppendix.4.1

A
ppendix.4.2

A
ppendix.5

(Annulment of Selections)
Article 148
The Minister of Education, Culture, Sports, Science and Technology may, when it is no longer 
necessary to take positive measures for the preservation of a Selected Conservation Technique or 
when there is any other special reason, annul the selection concerned.
2. In case a holder is deemed to have become inadequate to maintain such title for mental or phys-
ical reasons, or in case a preservation body is deemed to have become inadequate to maintain 
such title or when there is any other special reason, the Minister of Education, Culture, Sports, 
Science and Technology may annul his/her or its recognition as holder or preservation body.
3. The provisions of Article 72 paragraph 3 shall apply mutatis mutandis to cases under the pre-
ceding two paragraphs.
4. In cases where recognition under paragraph 2 of the preceding Article has been made only of 
holders and all of them have died, or in case the recognition under the same paragraph has been 
made only of holding bodies, and all of them have been dissolved (including cases where they 
have ceased to exist; hereinafter the same in this paragraph), or in cases where the said recogni-
tion covered both the holders and the preservation bodies and all of the holders have died and 
all of the preservation bodies have also been dissolved, the selection as a Selected Conservation 
Technique shall be deemed to have been annulled. In such cases, the Minister of Education, 
Culture, Sports, Science and Technology shall announce the fact in the Official Gazette.

(Change of Name of Holder)
Article 149
The provisions of Article 73 shall apply mutatis mutandis to the holder and the preservation body. 
In this case, “the representative” in the latter part of the same Article shall read “the representa-
tive or the custodian.”

(Preservation of Selected Conservation Techniques)
Article 150
When it is deemed necessary to do so for the preservation of Selected Conservation Techniques, 
the Commissioner of the Agency for Cultural Affairs may have documentation produced of 
techniques, or take any appropriate measures for what is deemed necessary for the preservation 
thereof, including training of successors in the art.

(Public Display of or Access to Records of Selected Conservation Techniques)
Article 151
The provisions of Article 88 shall apply mutatis mutandis to owners of records of Selected 
Conservation Techniques.

(Assistance for Preservation of Selected Conservation Technique・)
Article 152
The State may give guidance, advice or other assistance which is deemed necessary to the holder 
or preservation body of a designated traditional conservation technique, or to those who are con-
sidered appropriate for undertaking its preservation, such as local public bodies.
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Consultation with the Council 
for Cultural Affairs

Chapter XI

(Consultation with the Council for Cultural Affairs)
Article 153
The Minister of Education, Culture, Sports, Science and Technology shall in advance consult the 
Council for Cultural Affairs with reference to the following matters:
(1) Designation of National Treasures or Important Cultural Properties, and annulment of such 
designation;
(2) Registration of Registered Tangible Cultural Properties, and annulment of such registrations 
(excluding annulment of registrations under the provisions of Article 59 paragraph 1 and para-
graph 2);
(3) Designation of Important Intangible Cultural Properties, and annulment of such designations;
(4) Recognition of holders or holding bodies of Important Intangible Cultural Properties, and 
annulment of such recognition;
(5) Designation of Important Tangible Folk-cultural Properties or Important Intangible Folk-
cultural Properties and annulment of such designation;
(6) Registration or annulment of registration of registered Tangible Folk-Cultural Properties 
(excluding annulment of registration according to the provisions of Article 59 paragraph 1 and 
paragraph 2 applied mutatis mutandis to Article 90 paragraph 3.)
(7) Designation of Special Historic Sites, Places of Scenic Beauty, and/or Natural Monuments, 
or of Historic Sites, Places of Scenic Beauty, and/or Natural Monuments, and annulment of such 
designation;
(8) Annulment of the provisional designation of Historic Sites, Places of Scenic Beauty, and/or 
Natural Monuments;
(9) Registration or annulment of registration of Registered Monuments (excluding annulment of 
registration according to the provisions of Article 59 paragraph 1 and paragraph 2 as applied to 
Article 133.)
(10) Selection or annulment of selection of Important Cultural Landscapes.
(11) Classification of Important Preservation districts for groups of historic buildings, and annul-
ment of such classification;
(12) Selection of Selected Conservation Techniques, and annulment of such selection;
(13) Recognition of holders or preservation bodies of Selected Conservation Techniques, and 
annulment of such recognition.
2 The Commissioner of the Agency for Cultural Affairs shall in advance consult the Council for 
Cultural Affairs with reference to the following matters:
(1) Orders concerning the custody of Important Cultural Properties or the repair of National 
Treasures;
(2) Execution by the Commissioner of the Agency for Cultural Affairs of the repair of National 
Treasures or of preventive measures against their destruction, damage or theft;
(3) Permission for alteration of the existing state or acts affecting the preservation of Important 
Cultural Properties;
(4) Restriction or prohibition of acts, or orders for the provision of necessary facilities, as may be 
required for the maintenance of the integrity of surroundings of Important Cultural Properties.
(5) Purchase of Important Cultural Properties by the State;
(6) Selection of intangible cultural properties other than Important Intangible Cultural Properties, 
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of which the Commissioner of the Agency for Cultural Affairs should prepare documentation, or 
for the documentation of which subsidies should be granted;
(7) Orders concerning the custody of Important Tangible Folk-cultural Properties;
(8) Purchase of Important Tangible Folk-cultural Properties;
(9) Selection of intangible folk-cultural properties other than Important Intangible Folk-cultural 
Properties, of which the Commissioner of the Agency for Cultural Affairs should prepare docu-
mentation or for the documentation of which subsidies should be granted;
(10) Extension of the term of orders for suspension or for prohibition of acts altering the existing 
state of remains;
(11) Excavation conducted by the Commissioner of the Agency for Cultural Affairs for the pur-
pose of investigating Buried Cultural Properties;
(12) Orders concerning the custody of Historic Sites, Places of Scenic Beauty, and/or Natural 
Monuments, or concerning the restoration of Special Historic Sites, Places of Scenic Beauty, and/
or Natural Monuments;
(13) Execution by the Commissioner of the Agency for Cultural Affairs of restoration or of preven-
tive measures against destruction, damage, deterioration or theft of Special Historic Sites, Places 
of Scenic Beauty, and/or Natural Monuments
(14) Permission for alteration of the existing state of Historic Sites, Places of Scenic Beauty, and/
or Natural Monuments or for acts affecting the preservation thereof;
(15) Restriction or prohibition of acts, or orders for provision of necessary facilities, as may be 
required for the maintenance of the integrity of surroundings of Historic Sites, Places of Scenic 
Beauty, and/or Natural Monuments;
(16) Orders to return to their original state Historic Sites, Places of Scenic Beauty, and/or Natural 
Monuments, to be issued in the cases where any acts for alteration of the existing state or acts 
affecting the preservation thereof have been carried out without permission, or not in compliance 
with the conditions of such permission, or where the restriction or prohibition of acts for mainte-
nance of the integrity of their surroundings has been disobeyed;
(17) Orders concerning the custody of Important Cultural Landscapes
(18) Proposal for the establishment, or revision or rescission of cabinet orders mentioned in 
Article 184 paragraph 1 (limited to matters related to the administrative tasks mentioned in item 
2 of the same paragraph).

Additional Provisions
Chapter XII

Section 1. Public Hearings and Statements of Disagreement

(Special Cases of Public Hearings)
Article 154
When the Commissioner of the Agency for Cultural Affairs (when, in accordance with Article 
184 paragraph 1, the Board of Education of a Prefecture or city will perform administrative tasks 
that fall under the purview of the Commissioner of the Agency for Cultural Affairs, the Board of 
Education of the said Prefecture or city) (the same applies to the following paragraph and the 
following Article) intends to make dispositions or take measures mentioned in the following 
items, he/she shall hold a public hearing, regardless of the classification of the procedures for the 
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voicing of opinions stipulated in Article 13, paragraph 1 of the Administrative Procedures Law 
(Law No. 88 of 1993).
(1) Restrictions, prohibitions or orders to be issued to particular persons under the provisions of 
Article 45 paragraph 1 or Article 128 paragraph l;
(2) Orders for discontinuance of public viewing under the provisions of Article 51 paragraph 5 
(including cases where Article 51-2 (including cases where Article 85 applies mutatis mutandis), 
Article 84 paragraph 2 and Article 85 apply mutatis mutandis);
(3) Prohibition of or order for discontinuance of excavation under the provisions of Article 92 
paragraph 2;
(4) Orders for suspension or for prohibition under Article 96 paragraph 2 for the conduct of inves-
tigation mentioned in the same paragraph or extension of the term of such order under the provi-
sions of paragraph 5 of the same Article;
(5) Orders for restoration to the original state according to the provisions of Article 125 paragraph 
7 (including cases where Article 128 paragraph 3 applies mutatis mutandis).
2. When the Commissioner of the Agency for Cultural Affairs intends to hold a public hearing 
under the preceding paragraph or a public hearing related to the cancellation of permission under 
the provisions of Article 43 paragraph 4 (including cases where Article 125 paragraph 3 applies 
mutatis mutandis) or those of Article. 53 paragraph 4, he/she shall give notice in accordance with 
the provisions of Article 15 paragraph 1 of the Administrative Procedures Law, and at the same 
time shall make a public announcement concerning the substance of the disposition and the date 
and place of the public hearing, at least ten (10) days in advance.
3. Deliberations on the date for the public hearing under the preceding paragraph shall be held 
publicly.

(Hearing of Opinions)
Article 155
When the Commissioner of the Agency for Cultural Affairs intends to make dispositions or take 
measures mentioned in the following items, he/she shall hold a public hearing by requesting the 
attendance of the parties concerned or their proxies:
(1) Execution of repairs, restoration or measures under the provisions of Article 38 paragraph 1 or 
Article 123 paragraph 1;
(2) Execution of an on-site inspection or measures necessary for inspection under the provisions 
of Article 55 paragraph 1 or Article 131 paragraph 1;
(3) Execution of excavation under the provisions of Article 98 paragraph 1.
2. When the Commissioner of the Agency for Cultural Affairs intends to hold a public hearing 
under the preceding paragraph, he/she shall notify the parties concerned of the reasons for the 
disposition or measure to be made or taken under the relevant items of the same paragraph, the 
substance of each disposition or measure, and the date and place of the public hearing, at least 
ten (10) days in advance, and at the same time shall make a public announcement of the sub-
stance of said disposition or measure and of the date and place of the said public hearing.
3. At the public hearing under paragraph 1, the parties concerned or their proxies may express 
opinions or give explanations, and produce evidence, on behalf of themselves or of the principals.
4. If the parties concerned or their proxies fail to attend the public hearing under paragraph 1 
without a justifiable reason, the Commissioner of the Agency for Cultural Affairs may effect the 
disposition or measure mentioned in each of the items of paragraph 1 without holding any public 
hearing.

(Public Hearing in Case of Procedures for Statements of Disagreement)
Article 156
Adjudication or decisions (excepting adjudication or decisions that are rejections) on requests 
for investigations, or protest, regarding the dispositions mentioned below, must follow a public 
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hearing, requesting the attendance of the person(s) requesting the investigation, the protestant(s) 
and any participants, or any proxies thereof, held within thirty (30) days of receiving a request for 
investigation or a written disagreement.
(1) Permission or rejection of demand for permission for the alteration of existing state or for an 
act affecting the preservation thereof under the provisions of Article 43 paragraph 1 or Article 
125 paragraph 1.
(2) Appointment of a custodial body under the provisions of Article 113 paragraph 1 (including 
cases where applied to Article 133).
2. The person holding a public hearing shall notify the person(s) requesting the investigation, the 
protestant(s) and any participants, of the date and place of the public hearing at least ten (10) days 
in advance, while making at the same time a public announcement of the substance of the case 
and of the date and place of the said public hearing.

(Participation)
Article 157
In addition to the person(s) requesting the investigation or protestant(s), participant(s) and any 
proxies thereof, any interested party to the disposition in question who desires to participate and 
to express his/her opinion on the occasion of the public hearing under paragraph 1 of the preced-
ing Article shall make written application for permission to the person holding the said public 
hearing, stating the matters prescribed by MEXT ordinance.

(Presentation of Evidence, etc.)
Article 158
On the occasion of the public hearing held under the provisions of Article 156 paragraph 1, the 
person(s) requesting the investigation, the protestant(s), the participant(s) and the person(s) par-
ticipating in the said public hearing in accordance with the provisions of the preceding Article, or 
the proxies of thereof, must be given the opportunity to present evidence and to express opinions 
in regard to the case concerned.

(Consultation Prior to Final Decision)
Article 159
Adjudication or decisions (excepting adjudication or decisions that are rejections) on requests 
for investigation, or on protests, involving coordination with the mining or stone-quarrying 
industry, shall be handed down after consulting with the Environmental Disputes Coordination 
Commission.
2. Heads of respective administrative organs concerned may give their opinions in regard to the 
request for investigation, or the protest.

(Procedures)
Article 160
Other than those provided for in Article 156 to the preceding article and in the Administrative 
Appeal Law (Law No. 160 of 1962), procedures with respect to a request for investigation, or a 
protest, shall be prescribed by MEXT ordinance.

(Relation between Statement of Disagreement and Lawsuit)
Article 161
A lawsuit for cancellation of dispositions mentioned in each of the items of Article 156 paragraph 
1 shall not be instituted unless an adjudication or decision is reached as to the request for investi-
gation, or the protest, against the disposition in question.
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Section 2. Special Provisions regarding the State

(Special Provisions regarding the State)
Article 162
In applying the provisions of the present Law to the State or State organs, special provisions con-
tained in this Section shall have priority.

(Special Provisions regarding the State in Connection with Important Cultural Properties, etc.)
Article 163
When an Important Cultural Property, Important Tangible Folk-cultural Property, Historic Site, 
Place of Scenic Beauty, and/or Natural Monument, or Important Cultural Landscape is State 
property according to the State Property Law (Law No. 73 of 1948), it shall be subjected to the 
custody of the Minister of Education, Culture, Sports, Science and Technology; however, when 
any such property is administrative property as prescribed in Article 3 paragraph 2 of the same 
Law under the custody of a person other than the Minister of Education, Culture, Sports, Science 
and Technology, or when there is any special reason to place such a property under the custody of 
a person other than the Minister of Education, Culture, Sports, Science and Technology, the ques-
tion of whether the said property should be placed under the custody of the head of the Ministry 
or Agency concerned or under the custody of the Minister of Education, Culture, Sports, Science 
and Technology shall be determined in consultation with the Minister of Education, Culture, 
Sports, Science and Technology, the head of the Minister or Agency concerned and the Minister of 
Finance.

Article 164
When the transfer of jurisdiction or administrative control is to be made between accounting 
units belonging to different jurisdictions respecting an Important Cultural Property, Important 
Tangible Folk-cultural Property, Historic Site, Place of Scenic Beauty, and/or Natural Monument, 
or Important Cultural Landscape, for the purpose of placing the said property under the custody of 
the Minister of Education, Culture, Sports, Science and Technology in accordance with the provi-
sions of the preceding Article, it shall be so arranged without compensation notwithstanding the 
provisions of Article 15 of the State Property Law.

Article 165
When any tangible cultural property or tangible folk-cultural property belonging to the State 
has been designated as a National Treasure, Important Cultural Property or Important Tangible 
Folk-cultural Property, the notice or the certificate of designation to be issued to its owner under 
the provisions of Article 28 paragraph 1or paragraph 3 (including cases where the same provi-
sions apply mutatis mutandis to Article 78 paragraph 2) shall be issued to the head of the Ministry 
or Agency in charge of the custody of the tangible cultural property or the tangible folk-cultural 
property concerned. In this case, the head of the Ministry or Agency who has received the certifi-
cate of designation of National Treasure shall send back to the Minister of Education, Culture, 
Sports, Science and Technology without delay the certificate of designation of Important Cultural 
Property previously issued for the same property that has now been designated as a National 
Treasure.
2. When the designation of a National Treasure, Important Cultural Property or Important 
Tangible Folk-cultural Property belonging to the State has been annulled, the notice or the 
certificate of designation to be issued to its owner under the provisions of Article 29 paragraph 
2 (including cases where the same applies mutatis mutandis under Article 79 paragraph 2) or 
paragraph 5 shall be issued to the head of the Ministry or Agency in charge of the custody of such 
National Treasure, Important Cultural Property or Important Tangible Folk-cultural Property. In 
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this case, the head of the Ministry or Agency concerned shall send back the certificate of designa-
tion to the Minister of Education, Culture, Sports, Science and Technology without delay.
3. When the property owned or possessed by the State has been designated or provisionally 
designated as a Special Historic Site, Place of Scenic Beauty, and/or Natural Monument or as a 
Historic Site, Place of Scenic Beauty, and/or Natural Monument, or when such designation or 
provisional designation has been annulled, the notice to be issued to the owner or the possessor 
under the provisions of Article 109 paragraph 3 (including cases where the same applies mutatis 
mutandis under Article 110 paragraph 3 and Article 112 paragraph 4) shall be issued to the head 
of the Ministry or Agency in charge of the custody of such property.
4. When a property owned or possessed by the State is selected as an Important Cultural 
Landscape, or where such selection is annulled, the notice to be issued to the owner or the pos-
sessor under the provisions of Article 134, paragraph 2, to which the provisions of Article 109 
paragraph 3 apply mutatis mutandis (including cases where the same applies mutatis mutandis 
to Article 135 paragraph 2) shall be made to the head of the Ministry or Agency having custody of 
the relevant Important Cultural Landscape.

Article 166
The head of the Ministry or Agency in charge of the custody of an Important Cultural Property, 
Important Tangible Folk-cultural Property, Historic Site, Place of Scenic Beauty, and/or Natural 
Monument, or Important Cultural Landscape, shall manage such property in accordance with this 
Law, and with MEXT Ordinance and the advice of the Commissioner of the Agency for Cultural 
Affairs, issued or given thereunder.

Article 167
The head of the Ministry or Agency concerned shall give notice to the Commissioner of the 
Agency for Cultural Affairs through the Minister of Education, Culture, Sports, Science and 
Technology in any of the following cases:
(1) Where any Important Cultural Property, Important Tangible Folk-cultural Property, or 
Historic Site, Place of Scenic Beauty, and/or Natural Monument has been newly acquired;
(2) Where there has been the transfer of jurisdiction or of administrative control respecting any 
Important Cultural Property, Important Tangible Folk-cultural Property, or Historic Site, Place of 
Scenic Beauty, and/or Natural Monument;
(3) Where any Important Cultural Property, Important Tangible Folk-cultural Property, Historic 
Site, Place of Scenic Beauty, and/or Natural Monument, or Important Cultural Landscape under 
the jurisdiction of the Ministry or Agency concerned has been entirely or partially destroyed, 
damaged, has deteriorated in condition, or has been lost or stolen;
(4) Where the location of any Important Cultural Property or Important Tangible Folk-cultural 
Property, under the jurisdiction of the Ministry or Agency concerned, is to be changed;
(5) Where any Important Cultural Property or Historic Site, Place of Scenic Beauty, and/or 
Natural Monument, under the jurisdiction of the Ministry or Agency concerned, is to be repaired 
or restored (excluding the case where consent of the Commissioner of the Agency for Cultural 
Affairs must be applied for in accordance with the provisions of paragraph 1 item (1) of the follow-
ing Article, or any other cases provided for by MEXT ordinance);
(6) Where the existing state of any Important Tangible Folk-cultural Property, or any Important 
Cultural Landscape under the jurisdiction of the Ministry or Agency concerned is to be changed 
or an act affecting the preservation thereof is to be taken, or where such property is to be exported;
(7) Where in regard to the land within the designated area of any Historic Site, Place of Scenic 
Beauty, and/or Natural Monument under the jurisdiction of the Ministry or Agency concerned, 
there has been a change in the name of town, lot number, category or acreage.
2. In cases where notices are to be filed under the respective items of the preceding paragraph, 
the following provisions shall apply mutatis mutandis: the provisions of Article 32 paragraph 1 
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(including cases where Article 80 and Article 120 apply mutatis mutandis) when notices are to 
be filed under items (1) and (2) of the preceding paragraph; the provisions of Article 33 (includ-
ing cases where Article 80 and Article 120 apply mutatis mutandis) when notices are to be filed 
under item (3) of the preceding paragraph; the provisions of Article 34 (including cases where 
Article 80 applies mutatis mutandis) when notices are to be filed under item (4) of the preceding 
paragraph; the provisions of Article 43-2 paragraph 1 and Article 127 paragraph 1 when notices 
are to be filed under item (5) of the preceding paragraph; the provisions of Article 81 paragraph 
1 and Article 139 paragraph 1, when notices are to be filed under item (6) of the preceding para-
graph; and the provisions of Article 115 paragraph 2, when notices are to be filed under item (7) of 
the preceding paragraph.
3. The Commissioner of the Agency for Cultural Affairs may give necessary advice on matters 
regarding which notification has been made under paragraph 1 item (5) or (6).

Article 168
The head of the Ministry or Agency concerned shall obtain in advance the consent of the 
Commissioner of the Agency for Cultural Affairs through the Minister of Education, Culture, 
Sports, Science and Technology, in any of the following cases:
(1) Where he/she intends to alter the existing state of the Important Cultural Property or of the 
Historic Site, Place of Scenic Beauty, and/or Natural Monument, or to do any act affecting the 
preservation thereof;
(2) Where he/she intends to export any Important Cultural Property, or any Important Tangible 
Folk-cultural Property under his/her jurisdiction;
(3) Where he/she intends to loan, exchange, sell, transfer, or otherwise dispose of an Important 
Cultural Property, Important Tangible Folk-cultural Property or Historic Site, Place of Scenic 
Beauty, and/or Natural Monument under his/her jurisdiction.
2. When any of the State organs other than the head of the Ministry or Agency intend to alter the 
existing state of the Important Cultural Property or of the Historic Site, Place of Scenic Beauty, 
and/or Natural Monument, or to do any act affecting the preservation thereof it shall obtain in 
advance the consent of the Commissioner of the Agency for Cultural Affairs.
3. In cases coming under paragraph 1 item (1) and the preceding paragraph, the proviso to Article 
43 paragraph 1 and the provisions of paragraph 2 of the same Article, as well as the proviso to 
Article 125 paragraph 1 and the provisions of paragraph 2 of the same Article shall apply mutatis 
mutandis.
4. The Commissioner of the Agency for Cultural Affairs shall, in giving consent regarding the 
steps provided for in paragraph 1 item (1) or paragraph 2, give necessary advice thereon as a con-
dition to such consent.
5. The head of the Ministry or Agency concerned or any other State organ shall duly respect the 
advice of the Commissioner of the Agency for Cultural Affairs given under the provisions of the 
preceding paragraph.

Article 169
The Commissioner of the Agency for Cultural Affairs may, when he/she deems it necessary, give 
appropriate advice to the head of the Ministry or Agency through the Minister of Education, 
Culture, Sports, Science and Technology, respecting the following matters:
(1) Method of custody of the Important Cultural Property, Important Tangible Folk-cultural 
Property, or Historic Site, Place of Scenic Beauty, and/or Natural Monument, under his/her 
jurisdiction;
(2) Repair, restoration or preventive measures against destruction, damage, deterioration or theft 
of the Important Cultural Property, Important Tangible Folk-cultural Property, or Historic Site, 
Place of Scenic Beauty, and/or Natural Monument, or Important Cultural Landscape under his/
her jurisdiction;
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(3) Provision of facilities necessary for the preservation of the integrity of surroundings of the 
Important Cultural Property or of the Historic Site, Place of Scenic Beauty, and/or Natural 
Monument;
(4) Display or opening to the public of the Important Cultural Property or the Important Tangible 
Folk-cultural Property under his/her jurisdiction.
2. With respect to the advice under the preceding paragraph, the provisions of paragraph 5 of the 
preceding Article shall apply mutatis mutandis.
3. The share of expenses required for the repairs, restoration or measures mentioned in para-
graph 1 item (2), or for the provision of facilities mentioned in item (3) of the same paragraph 
to be undertaken or made on the advice of the Commissioner of the Agency for Cultural Affairs 
given under the same paragraph, shall by decided by the Minister of Education, Culture, Sports, 
Science and Technology in consultation with the head of the Ministry or Agency concerned.

Article 170
In any of the cases given in the following items, the Commissioner of the Agency for Cultural 
Affairs may conduct repairs or restoration, or take preventive measures against destruction, 
damage, deterioration or theft, respecting National Treasures or the Special Historic Sites, Places 
of Scenic Beauty, and/or Natural Monuments belonging to the State. If, in this case, however, the 
cultural property in question is under the jurisdiction of the head of the Ministry or Agency, other 
than the Minister of Education, Culture, Sports, Science and Technology, the Commissioner of the 
Agency for Cultural Affairs shall consult in advance, through the Minister of Education, Culture, 
Sports, Science and Technology, the head of the Ministry or Agency responsible for the said prop-
erty respecting the substance of the repairs, restoration or measures, the date of commencement 
of the work, and other necessary matters; and if the said property is under the jurisdiction of the 
Minister of Education, Culture, Sports, Science and Technology, the Commissioner of the Agency 
for Cultural Affairs shall secure his/her approval, unless otherwise regulated by the Minister of 
Education, Culture, Sports, Science and Technology.
(1) Where the head of the Ministry or Agency concerned fails to comply with the advice of the 
Commissioner of the Agency for Cultural Affairs, given in regard to the repairs, restoration or 
measures as provided for in paragraph 1 item (2) of the preceding Article;
(2) Where it is not deemed appropriate to have the said repairs or restoration or measures under-
taken by the head of the Ministry or Agency concerned, in cases where the National Treasure, or 
the Special Historic Site, Place of Scenic Beauty, and/or Natural Monument is damaged or has 
deteriorated, or where there is a fear that such property may be destroyed or damaged, deteriorate, 
or be stolen.

Article 171
Where the Minister of Education, Culture, Sports, Science and Technology deems it necessary 
for the purpose of designating a State property as National Treasure, Important Cultural Property, 
Important Tangible Folk-cultural Property, Special Historic Site, Place of Scenic Beauty, and/or 
Natural Monument, or Historic Site, Place of Scenic Beauty, and/or Natural Monument, or select-
ing a property as Important Cultural Landscape, or for the purpose of determining the condition of 
the State property designated as such, he/she may demand of the head of the Ministry or Agency 
concerned a report necessary for the investigation, or may, except for cases regarding Important 
Tangible Folk-cultural Properties, or Important Cultural Landscapes, appoint a person or persons 
and have them carry out an on-site investigation.

Article 172
Where the Commissioner of the Agency for Cultural Affairs deems it particularly necessary for 
the purpose of preservation of State property designated as an Important Cultural Property, as an 
Important Tangible Folk-cultural Property or as a Historic Site, Place of Scenic Beauty, and/or 
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Natural Monument, he/she may appoint an appropriate local public body or any other appropri-
ate juridical person and charge it with the custody necessary for the preservation of such cultural 
property (including the maintenance of such facilities, equipment or any other objects in the own-
ership or custody of the State as are needed for the preservation of the said cultural property).
2. In making appointments under the provisions of the preceding paragraph, the Commissioner 
of the Agency for Cultural Affairs shall obtain in advance the consent of the head of the Ministry 
or Agency in charge of the custody of the cultural property concerned, through the Minister of 
Education, Culture, Sports, Science and Technology, as well as that of the local public body or any 
other juridical person to be appointed as such.
3. To appointments under the provisions of paragraph 1 the provisions of Article 32-2 paragraphs 
3 and 4 shall apply mutatis mutandis.
4. Any profit raised from the exercise of custody under the provisions of paragraph 1 shall revert 
to the local public body or any other juridical person concerned.
5. In regard to custody undertaken by a local public body or any other juridical person in accord-
ance with the provisions of paragraph 1, the following provisions shall apply mutatis mutandis as 
follows: the provisions of Article 30, Article 31 paragraph 1, Article 32-4 paragraph 1, Articles 
33, 34, 35 and 36, Article 47-2 paragraph 3 and Article 54 to the custody of the Important 
Cultural Properties or of the Important Tangible Folk-cultural Properties; and those of Article 
30, Article 31 paragraph 1, Articles 33 and 35, Article 115 paragraphs 1 and 2, Article 116 para-
graphs 1 and 3, Article 121and Article 130 to the custody of the Historic Sites, Places of Scenic 
Beauty, and/or Natural Monuments.

Article 173
To the annulment of appointments under the provisions of paragraph 1 of the preceding Article 
the provisions of Article 32-3 shall apply mutatis mutandis.

Article 174
Where the Commissioner of the Agency for Cultural Affairs deems it particularly necessary for 
the purpose of protection of Important Cultural Properties, Important Tangible Folk-cultural 
Properties, or Historic Sites, Places of Scenic Beauty, and/or Natural Monuments, he/she may 
have the local public body or any other juridical person appointed to be responsible for custody 
under the provisions of Article 172 paragraph 1 undertake the repair or restoration of the cultural 
property concerned.
2. In cases where the local public body or any other juridical person is charged with undertaking 
the repair or restoration under the provisions of the preceding paragraph, the provisions of Article 
172 paragraph 2 shall apply mutatis mutandis.
3. In regard to the execution of repair or restoration by the local public body or any other juridical 
person under the provisions of paragraph 1, the following provisions shall apply mutatis mutandis 
as specified below: the provisions of Article 32-4 paragraph 1 and Article 35 to the repair or res-
toration of Important Cultural Property or of Important Tangible Folk-cultural Property, and those 
of Article 35, Article 116 paragraph 1 and Article 117 to repair or restoration of a Historic Site, 
Place of Scenic Beauty, and/or Natural Monument.

Article 175
The local public body appointed under the provisions of Article 172 paragraph 1 may use with-
out compensation the land or the building which is covered by the designation of the Important 
Cultural Property, Important Tangible Folk-cultural Property or Historic Site, Place of Scenic 
Beauty, and/or Natural Monument, belonging to the State ownership, within the limits of adminis-
trative necessity.
2. The provisions of Article 22 paragraphs 2 and 3 of the State property Law shall apply muta-
tis mutandis to the case where the land or building may be used under the provisions of the 
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preceding paragraph.

Article 176
When the Commissioner of the Agency for Cultural Affairs intends to carry out an excavation 
under the provisions of Article 98 paragraph 1, if the land where the said excavation is to take 
place is owned by the State or occupied by any organ of the State, he/she shall consult in advance, 
through the Minister of Education, Culture, Sports, Science and Technology, the head of the 
Ministry or Agency concerned with respect to the purpose, method and date of commencement of 
the excavation, and any other matters deemed necessary; however, if the head of the Ministry or 
Agency concerned is the Minister of Education, Culture, Sports, Science and Technology, his/her 
approval shall be secured.

Article 177
The Commissioner of the Agency for Cultural Affairs shall be responsible for custody of any cul-
tural property which has reverted to the National Treasury under the provisions of Article 104 
paragraph 1; however, any object which would be better placed under the custody of any other 
organ for the purpose of preservation or in view of utility shall be transferred to the custody of such 
more appropriate organ.

(Special Provisions Regarding the State in Connection with Registered Tangible Cultural 
Properties)
Article 178
When tangible cultural properties or tangible folk-cultural properties belonging to the State have 
been registered in accordance with the provisions of Article 57 paragraph 1 or Article 90 para-
graph 1, the notice or the certificate of registration to be issued to the owner under the provisions 
of Article 58 paragraph 1 or 3 (including cases where these provisions apply mutatis mutandis to 
Article 90 paragraph 3) shall be issued to the head of the Ministry or Agency in charge of the cus-
tody of the Registered Tangible Cultural Property concerned.
2. When the registration of a Registered Tangible Cultural Property or Registered Tangible Folk-
cultural Property belonging to the State has been annulled under the provisions of Article 59 
paragraph 1 to 3 (including cases where these provisions apply mutatis mutandis to Article 90 
paragraph 3), the notification to be given to its owner under Article 59 paragraph 4 (including 
application mutatis mutandis to Article 90 paragraph 3) shall be made to the head of the Ministry 
or Agency in charge of the custody of the Registered Tangible Cultural Property or Registered 
Tangible Folk-cultural Property concerned. In this case, the head of the Ministry or Agency con-
cerned shall send back the certificate of designation to the Minister of Education, Culture, Sports, 
Science and Technology without delay.
3. When a monument owned or possessed by the State is registered according to the provisions 
of Article 132 paragraph 1, or when such a registration is annulled according to the provisions of 
Article 59 paragraph 1 to paragraph 3 applied mutatis mutandis to Article 133, the notification to 
be issued to the owner or possessor according to the provisions of Article 109 paragraph 3 applied 
mutatis mutandis to Article 132 paragraph 2,or Article 59 paragraph 4 applied mutatis mutandis, 
with changes in wording, to Article 133, shall be issued to the head of the Ministry or Agency in 
charge of the custody of the relevant Registered Monument.

Article 179
The head of the Ministry or Agency concerned shall give notice to the Commissioner of the 
Agency of Cultural Affairs through the Minister of Education, Culture, Sports, Science and 
Technology in the following cases:
(1) When a Registered Tangible Cultural Property, Registered Tangible Folk-cultural Property, or 
Registered Monument has been acquired;
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(2) Where there has been a transfer of jurisdiction or of administrative control with respect to any 
Registered Tangible Cultural Property, Registered Tangible Folk-cultural Property, or Registered 
Monument;
(3) Where a Registered Tangible Cultural Property, Registered Tangible Folk-cultural Property, 
or Registered Monument under the jurisdiction of the Ministry or Agency has been entirely or 
partially destroyed or damaged, has deteriorated in condition, or been lost or stolen;
(4) When a Registered Tangible Cultural Property or Registered Tangible Folk-cultural Property 
under the jurisdiction of the Ministry or Agency is to be relocated;
(5) Where the existing state of a Registered Tangible Cultural Property is to be altered;
(6) When a Registered Tangible Cultural Property or Registered Tangible Folk-cultural Property 
under the jurisdiction of the Ministry or Agency is to be exported;
(7) For Registered Monuments under the jurisdiction of the Ministry or Agency, when there is to 
be any change in position of the land on which they are located, address, category of land or land 
acreage.
2. When any State organ other than the head of a Ministry or Agency intends to alter the existing 
state of a Registered Tangible Cultural Property, it must notify the Commissioner of the Agency 
for Cultural Affairs.
3. The provisions of Article 32 paragraph 1 shall apply mutatis mutandis to notifications under 
paragraph 1 items (1) and (2), and likewise the provisions of Article 33 and Article 61 (includ-
ing application mutatis mutandis to Article 90 paragraph 3) to notifications under paragraph 1 
item (3), and the provisions of Article 62 (including application mutatis mutandis to Article 90 
paragraph 3) to notifications under paragraph 1 item (4), the provisions of Article 64 paragraph 
1 (including application mutatis mutandis to Article 90 paragraph 3 and Article 133) to notifica-
tions under paragraph 1 item 5 and the preceding paragraph, the provisions of Article 65 (includ-
ing applications mutatis mutandis to Article 90 paragraph 3) to notifications under paragraph 1 
item 6, and the provisions of Article 115 paragraph 2 to notifications under paragraph 1 item 7.
4. The proviso of Article 64 paragraph 1 paragraph 1 and the provisions of paragraph 2 shall apply 
mutatis mutandis to alterations to the existing state under paragraph 1 item (5) and paragraph 2.
5. When deemed necessary for the protection of a Registered Tangible Cultural Property, 
Registered Tangible Folk-cultural Property, or Registered Monument, the Commissioner of the 
Agency for Cultural Affairs can, through the Minister of Education, Culture, Sports, Science and 
Technology, state his opinion to the head of the Ministry or Agency concerned, or to State organs 
other than the heads of the Ministries and Agencies, concerning alterations to the existing state 
under paragraph 1 item (5) and paragraph 2.

Article 180
When it is deemed necessary to confirm the condition of a Registered Tangible Cultural Property, 
registered Folk-Cultural Property, or Registered Monument belonging to the State, the Minister 
of Education, Culture, Sports, Science and Technology can demand of the head of the Ministry or 
Agency concerned a report necessary for that investigation.

Article 181
To Registered Tangible Cultural Properties or registered folk-cultural properties belonging to the 
State, the provisions of Article 60 paragraphs 3 to 5 inclusive, of Article 63 paragraph 2, and of 
Article 67 paragraph 3 shall not apply.
2. The provisions of Article 113 through Article 118 applied mutatis mutandis to Article 133, do 
not apply to Registered Monuments belonging to the State.
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Section 3. Local Public Bodies and Boards of Education

(Functions of Local Public Bodies)
Article 182
Local public bodies may grant subsidies for expenses required for preservation and utilization of 
cultural properties, including their custody, repair, restoration and public viewing.
2. Any local public body may, in accordance with its own regulations, designate important 
items of cultural properties which are located within its own administrative limits and which 
are not designated by the State as Important Cultural Properties, Important Intangible Cultural 
Properties, Important Tangible Folk-cultural Properties, Important Intangible Folk-cultural 
Properties or Historic Sites, Places of Scenic Beauty, and/or Natural Monuments, and take neces-
sary measures for their preservation and utilization.
3. In case a local public body has enacted, revised or abolished its own regulations mentioned in 
the preceding paragraph, or in case it has designated cultural properties or annulled such desig-
nation, its Board of Education shall report the fact to the Commissioner of the Agency for Cultural 
Affairs in accordance with MEXT ordinance.

(Consideration with Respect to Local Bonds)
Article 183
With respect to local bonds to be issued by local public bodies as a means of raising necessary 
funds for carrying out projects aimed at the preservation and utilization of cultural properties, 
appropriate consideration shall be given, within the limits of laws and regulations, and as far as 
the financial situation and the financial conditions of the said local public bodies permit.

(Functions Performed by Prefectural or Municipal Boards of Education)
Article 184
The following functions belonging to the competencies of the Commissioner of the Agency for 
Cultural Affairs may, with the stipulation of a Cabinet Order, be exercised either in whole or in 
part by a Board of Education of a prefecture or city.
(1) Direction and supervision under the provisions of Article 35 paragraph 3 (including cases 
where this paragraph applies mutatis mutandis under Article 36 paragraph 3 (including cases 
where this paragraph applies mutatis mutandis under Article 83, Article 121 paragraph 2 
(including cases where the latter paragraph applies mutatis mutandis under Article 172 para-
graph 5) and Article 172 paragraph 5), Article 37 paragraph 4 (including the case where this 
paragraph applies mutatis mutandis under Article 83 and Article 122 paragraph 3). Article 46-2 
paragraph 2, Article 74 paragraph 2, Article 77 Paragraph 2 (including cases where this para-
graph applies mutatis mutandis under Article 91), Article 83, Article 87 paragraph 2, Article 
118, Article 120, Article 129 paragraph 2, Article 172 paragraph 5 and Article 174 paragraph 3);
(2) Permission for alteration of the existing state or for acts affecting preservation, cancellation 
of such permission, and orders for suspension of such alteration or acts, under the provisions of 
Article 43 or Article 125 (excluding permission for major alteration of the existing state, or for 
acts seriously affecting preservation, and cancellation of such permission);
(3) Orders for suspension of public viewing under the provisions of Article 51 paragraph 5 
(Article 51-2 (including cases where this Article applies mutatis mutandis under Article 85), 
Article 84 paragraph 2 and Article 85;
(4) Permission for public viewing, or cancellation, or orders for suspension thereof, under the pro-
visions of Article 53 paragraphs 1, 3, and 4;
(5) Investigation or execution of measures necessary therefor under the provisions of Article 54 
(including cases where the same Article applies mutatis mutandis under Article 86 and Article 
172 paragraph 5), Article 55, Article 130 (including cases where this Article applies mutatis 
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mutandis under Article 172 paragraph 5), or Article 131;
(6) Acceptance of reports submitted in accordance with Article 92 paragraph 1 (including appli-
cation mutatis mutandis to Article 93 paragraph 1); instructions and orders in accordance with 
Article 92, paragraph 2; instructions in accordance with Article 93 paragraph 2;
acceptance of notifications stipulated in Article 94 paragraph 1; notifications stipulated in para-
graph 2 of the same article; discussions stipulated in paragraph 3 of the same Article; advice 
stipulated in paragraph 4 of the same Article; acceptance of reports stipulated in Article 96 
paragraph 1; orders stipulated in paragraphs 2 and 7 of the same Article; hearing of opinions 
stipulated in paragraph 3 of the same Article; extensions of term stipulated in paragraphs 5 and 
7 of the same Article; instructions stipulated in paragraph 8 of the same Article; acceptance of 
notifications stipulated in Article 97 paragraph 1; notifications stipulated in paragraph 2 of the 
same Article; discussions stipulated in paragraph 3 of the same Article; and advice stipulated in 
paragraph 4 of the same Article.
2. An appeal under the Administrative Appeal Law shall not be possible in response to inves-
tigations, or measures necessary for investigations, as stipulated in Article 55 or Article 131, 
and mentioned in paragraph 1 item 5, and performed by a prefectural or municipal Board of 
Education by virtue of the competence delegated to them under the preceding paragraph.
3. When a prefectural or municipal Board of Education or city acts by virtue of the competence 
delegated under paragraph 1 to carry out, among the function given in item 6 of the same para-
graph, any of the activities stipulated in Article 94 paragraph 1 to paragraph 4 inclusive, or in 
Article 97 paragraph 1 to paragraph 4 inclusive, neither the provisions of Article 94 paragraph 5, 
nor Article 97 paragraph 5, shall apply.
4. When a municipal or prefectural Board of Education, performing the functions named in the 
following list, under the competencies delegated under paragraph 1 (the said functions being lim-
ited to self-governance functions stipulated in Article 2 paragraph 8 of the Local Autonomy Law) 
causes damages, the prefecture or municipality shall indemnify the party suffering the damages, 
regardless of the stipulations of the said items, for ordinary damage incidental thereto.
(1) Granting of permission to alter an existing state or carry out an act affecting preservation, as 
stipulated in Article 43 or in Article 125, and mentioned in paragraph 1 item 2 of this Article; 
Article 43 paragraph 5, or Article 125 paragraph 5.
(2) Performance of an investigation or measures necessary for an investigation, as stipulated in 
Article 55 or in Article 131, and mentioned in paragraph 1 item 5 of this Article; Article 55 para-
graph 3 or Article 131 paragraph 2.
(3) Orders as stipulated in Article 96 paragraph 2, and mentioned in paragraph 1 item 6 of this 
Article, Article 96 paragraph 9.
5. The indemnity amount mentioned in the preceding paragraph shall be determined by the 
municipal or prefectural Board of Education.
6. Regarding the indemnity amount stipulated in the previous paragraph, the provisions of Article 
41 paragraph 3 shall apply mutatis mutandis.
7. A municipality or prefecture shall be the defendant in a complaint based on the provisions of 
Article 41 paragraph 3, which applies mutatis mutandis in the preceding paragraph.
8. Requests for investigations regarding dispositions made by a municipal or prefectural Board 
of Education, by virtue of the competencies delegated under paragraph 1, or other exercises 
of public competencies related to item 1 statutorily delegated competencies stipulated under 
Article 2 paragraph 9 item 1 of the Local Autonomy Law shall be directed to the Commissioner of 
the Agency for Cultural Affairs.

(Custody of Important Cultural Properties on Display)
Article 185
When stipulated by a Cabinet Order, the Commissioner of the Agency for Cultural Affairs may 
decide to have the Board of Education of a prefecture or designated municipality perform all or 
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a portion of the duties relating to the custody of the Important Cultural Properties or Important 
Tangible Folk-cultural Properties displayed under the provisions of Article 48 (including cases 
where this Article applies mutatis mutandis to Article 85)
2. A Board of Education of a prefecture or designated city performing the duties referred to in the 
preceding paragraph by virtue of the preceding paragraph shall appoint from among their person-
nel persons who are to undertake the custody of the Important Cultural Properties or Important 
Tangible Folk-cultural Properties in question.

(Trust of Execution of Repairs, etc.)
Article 186
With respect to repairs of National Treasures or preventive measures against destruction, damage 
or theft provided for in Article 38 paragraph 1 or in Article 170, excavation of Buried Cultural 
Property provided for in Article 98 paragraph 1, restoration of Special Historic Sites, Places of 
Scenic Beauty, and/or Natural Monuments or preventive measures against destruction, damage, 
deterioration or theft provided for in Article 123 paragraph 1 or in Article 170, the Commissioner 
of the Agency for Cultural Affairs may, when he/she deems it necessary, entrust the municipal or 
prefectural Boards of Education with the execution of the whole or a part of such matters.
2. In cases where the municipal or prefectural Boards of Education act by virtue of the trust 
provided for in the preceding paragraph, the following provisions shall apply mutatis mutandis 
respectively: the provisions of Article 39, when all or part of the repairs or measures mentioned in 
Article 38 paragraph 1 are to be executed; the provisions of Article 39 applying mutatis mutandis 
under Article 98 paragraph 1, when all or part of the excavation mentioned in Article 98 para-
graph 1 is to be executed; the provisions of Article 39 applying mutatis mutandis under Article 
128 paragraph 1, when all or part of the restoration or measures mentioned in Article 78 para-
graph 1 are to be executed.

(Acceptance of Trust of Custody of Important Cultural Property or Technical Guidance Thereon)
Article 187
Upon request of the owner (the managing body, if such has been appointed) or of the custodian, 
the prefectural or municipal Board of Education may accept the trust of custody (excluding 
cases where a custodial body has been appointed), repair or restoration of the Important Cultural 
Property, of Important Tangible Folk-cultural Property or of Historic Site, Place of Scenic Beauty, 
and/or Natural Monument, or give technical guidance thereon.
2. The provisions of Article 39 paragraphs 1 and 2 shall apply mutatis mutandis, when the munic-
ipal or prefectural Board of Education accepts the trust of custody, repair or restoration under the 
preceding paragraph 1.

(Channel for Presentation of Papers, etc.)
Article 188
Reports and other papers, as well as objects, to be submitted to the Minister of Education, 
Culture, Sports, Science and Technology or to the Commissioner of the Agency for Cultural 
Affairs under the provisions of this Law with regard to the cultural property, shall go through the 
municipal or prefectural Board of Education concerned.
2. The municipal or prefectural Board of Education, upon receiving the papers and objects men-
tioned in the preceding paragraph, shall forward them to the Minister of Education, Culture, 
Sports, Science and Technology or to the Commissioner of the Agency for Cultural Affairs 
together with the statement of its own opinions thereon.
3. Notification of orders, advice, instructions and any other kinds of disposition to be issued by 
the Minister of Education, Culture, Sports, Science and Technology or the Commissioner of the 
Agency for Cultural Affairs under the provisions of this Law with regard to cultural property, shall 
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go through the municipal or prefectural Board of Education; this shall not apply, however, in cases 
of extreme urgency.

(Presentation of Opinions to the Minister of Education, Culture, Sports, Science and Technology 
or the Commissioner of the Agency for Cultural Affairs)
Article 189
The Boards of Education of Prefectures, or of municipalities, may present their opinions to the 
Minister of Education, Culture, Sports, Science and Technology or to the Commissioner of the 
Agency for Cultural Affairs concerning the preservation and utilization of the cultural properties 
which are located within their administrative districts.

(Regional Cultural Properties Protection Council)
Article 190
Any municipal or prefectural Board of Education may, in accordance with its own regulations, 
have a Regional Cultural Properties Protection Council.
2. The Regional Cultural Properties Council shall, upon inquiry of the prefectural or municipal 
Board of Education concerned, investigate and deliberate important matters concerning the 
preservation and utilization of cultural properties as well as make proposals to the said Board of 
Education with respect to such matters.
3. Particulars concerning the organization and custody of the Regional Cultural Properties 
Protection Council shall be determined by the regulations of the prefecture or municipality 
concerned.

(Specialist-Members for Cultural Property Protection)
Article 191
The municipal or prefectural Board of Education may have specialist-members for cultural prop-
erty protection.
2. The specialist-members for cultural property protection shall from time to time make inspec-
tion tours of cultural properties, give guidance and advice to their owners and other related per-
sons in regard to the protection of cultural properties and also undertake educational activities for 
community people on the spirit of the protection of cultural properties.
3. The specialist-members for cultural property protection shall serve on a part-time basis.

(Classification of Duties)
Article 192
The functions that are to be performed by municipalities or prefectures, by virtue of Article 109 
paragraph 3 and 4, which apply mutatis mutandis in Article 110 paragraph 1 and 2, Article 112 
paragraph 1, Article 110 paragraph 3, and Article 112 paragraph 4, shall be item 1 statutorily 
delegated functions stipulated under Article 2 paragraph 9 item 1 of the Local Autonomy Law.
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Penal Provisions
Chapter XIII

(Criminal Penalties)
Article 193
Any person who has, in contravention of the provisions of Article 44, exported any Important 
Cultural Property without obtaining the permission of the Commissioner of the Agency for 
Cultural Affairs shall be liable to imprisonment, with or without hard labour, for a term not 
exceeding five (5) years or to a fine not exceeding one million (1,000,000) yen.

Article 194
Any person who has, in contravention of the provisions of Article 82 exported any Important 
Tangible Folk-cultural Property without obtaining the permission of the Commissioner of the 
Agency for Cultural Affairs shall be liable to imprisonment, with or without hard labour, for a term 
not exceeding three (3) years or to a fine not exceeding five hundred thousand (500,000) yen.

Article 195
Any person who has damaged, discarded or concealed any Important Cultural Property shall be 
liable to imprisonment, with or without hard labour, for a term not exceeding five (5) years or to a 
fine not exceeding three hundred thousand (300,000) yen.
2. If the person mentioned in the preceding paragraph happens to be the owner of the Important 
Cultural Property in question, he/she shall be liable to imprisonment, with or without hard labour, 
for a term not exceeding two (2) years or to a fine or minor fine not exceeding two hundred thou-
sand (200,000) yen.

Article 196
Any person who has altered the existing state of a Historic Site, Place of Scenic Beauty, and/or 
Natural Monument, or by committing any act affecting its preservation destroyed it, damaged it or 
caused it to deteriorate, shall be liable to imprisonment, with or without hard labour, for a term not 
exceeding five (5) years or to a fine not exceeding three hundred thousand (300,000) yen.
2. If the person mentioned in the preceding paragraph happens to be the owner of the Historic 
Site, Place of Scenic Beauty, and/or Natural Monument in question, he/she shall be liable to 
imprisonment, with or without hard labour, for a term not exceeding two (2) years or to a fine or 
minor fine not exceeding two hundred thousand (200,000) yen.

Article 197
The person who comes under any of the following items shall be liable to a fine not exceeding two 
hundred thousand (200,000) yen.
(1) Any person who has, in violation of the provisions of Article 43 or Article 125, altered the 
existing state of or committed an act affecting the preservation of any Important Cultural Property 
or any Historic Site, Place of Scenic Beauty, and/or Natural Monument without obtaining per-
mission, or without complying with the conditions of such permission, or failed to obey an order 
issued to the violator to suspend an act of altering the existing state or affecting preservation;
(2) Any person who has, in contravention of the provisions of Article 96 paragraph 2, failed to 
obey the order of suspension or prohibition of an act which may lead to alteration of the existing 
state.
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Article 198
Persons coming under any of the following items shall be liable to a fine not exceeding ten thou-
sand (10,000) yen;
(1) Any person who has refused or interfered with the execution of repair or of any measure for 
the prevention of destruction, damage or theft of a National Treasure, in contravention of the 
provisions of Article 32-2 paragraph 5 applying mutatis mutandis under Article 39 paragraph 3 
(including cases where this paragraph applies mutatis mutandis under Article 186 paragraph 2);
(2) Any person who has refused or interfered with the execution of excavation, in contravention of 
the provisions of Article 32-2 paragraph 5 applying mutatis mutandis under Article 39 paragraph 
3 which applies mutatis mutandis under Article 98 paragraph 3 (including cases where this para-
graph applies mutatis mutandis under Article 186 paragraph 2);
(3) Any person who has refused or interfered with the execution of restoration or of any measure 
for the prevention of destruction, damage, deterioration, or theft of a Special Historic Site, Place 
of Scenic Beauty, and/or Natural Monument, in contravention of the provisions of Article 32-2 
paragraph 5 applying mutatis mutandis under Article 39 paragraph 3 which applies mutatis 
mutandis under Article 123 paragraph 2 (including cases where this paragraph applies mutatis 
mutandis under Article 186 paragraph 2).

Article 199
In case the representative of a juridical person, or the proxy, servant or any other employee of a 
juridical person or of a natural person has committed any of the offenses mentioned in Articles 
193 through the preceding article, in regard to the performance of duties or custody of property, 
the person who committed the action will be punished, in addition to which, the juridical or natu-
ral person will be fined.

Article 200
If a person appointed as responsible for the execution of custody, repairs or restoration of any 
Important Cultural Property, Important Tangible Folk-cultural Property or Historic Site, Place 
of Scenic Beauty, and/or Natural Monument, in accordance with the provisions of Article 39 
paragraph 1 (including cases where this paragraph applies mutatis mutandis under Article 47 
paragraph 3 (including cases where the latter applies mutatis mutandis under Article 83, Article 
123 paragraph 2, Article 186 paragraph 2 or Article 187 paragraph 2), Article 49 (including 
cases where this paragraph applies mutatis mutandis under Article 85), or Article 185 para-
graph 2, has destroyed, damaged or led to the deterioration of the same property or allows it to be 
stolen, through negligence or serious fault in duty, he/she shall be liable to a non-criminal fine not 
exceeding three hundred thousand (300,000) yen.

Article 201
Any person to whom any of the following items applies shall be liable to a non-criminal fine not 
exceeding three hundred thousand (300,000) yen:
(1) Any person who has failed to obey without justifiable reasons such orders of the Commissioner 
of the Agency for Cultural Affairs as may be issued under Article 36 paragraph 1 (including 
cases where this paragraph applies mutatis mutandis under Article 83 and Article 192 paragraph 
5) or Article 37 paragraph 1 pertaining to the custody of an Important Cultural Property or an 
Important Tangible Folk-cultural Property, or to the repair of a National Treasure;
(2) Any person who has failed to obey without justifiable reasons such orders of the Commissioner 
of the Agency for Cultural Affairs as may be issued under the provisions of Article 121 paragraph 
1 (including cases where this paragraph applies mutatis mutandis under Article 172 paragraph 
5) or Article 122 paragraph 1 pertaining to the custody of a Historic Site, Place of Scenic Beauty, 
and/or Natural Monument, or to the restoration of a Special Historic Site, Place of Scenic Beauty, 
and/or Natural Monument.
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Article 202
Any person to whom any of the following items applies shall be liable to a non-criminal fine not 
exceeding one hundred thousand (100,000) yen:
(1) Any person who has, without justifiable reasons, disobeyed the restrictions, prohibitions or 
orders for provision of facilities issued under Article 45 paragraph 1;
(2) Any person who, in contravention of the provisions of Article 46 (including cases where this 
Article applies mutatis mutandis under Article 83), has failed to make the Commissioner of the 
Agency for Cultural Affairs an offer of sale to the State or after making the said offer to him/her 
has transferred the Important Cultural Property or Important Tangible Folk-cultural Property in 
question to any other party than the State within the period prescribed in paragraph 3 of Article 
46 (including cases where this paragraph applies mutatis mutandis under Article 83), or has 
given false statements in making an offer of sale under paragraph 1 of Article 46 (including cases 
where this paragraph applies mutatis mutandis under Article 83) or in making an application for 
approval referred to in the proviso to the same paragraph (including cases where this paragraph 
applies mutatis mutandis under Article 83);
(3) Any person who has failed to display or open the property concerned to the public, in contra-
vention of the provisions of Article 48 paragraph 4 (including cases where this paragraph applies 
mutatis mutandis under Article 51 paragraph 3 (including cases where the latter paragraph 
applies mutatis mutandis under Article 85)), and Article 85, or who has, in violation of the provi-
sions of Article 51 paragraph 5 (including cases where this paragraph applies mutatis mutandis 
under Article 51-2 (including cases where this Article applies mutatis mutandis under Article 
85), Article 84 paragraph 2 and Article 85), failed to obey the order for suspension or discontinu-
ance of such public viewing;
(4) Any person who has in violation of the provisions of Article 53 paragraphs 1, 3, or 4, opened 
any Important Cultural Property to the public without obtaining permission, or without complying 
with the conditions of such permission, or failed to obey an order for the suspension of such public 
viewing;
(5) Any person who has, in violation of the provisions of Article 54 (including cases where this 
Article applies mutatis mutandis under Article 86 and Article 172 paragraph 5), Article 55, 
Article 68, (including cases where the latter Article applies mutatis mutandis under Article 90 
paragraph 3 and Article 133), or Article 130 (including application mutatis mutandis to Article 
172 paragraph 5), Article 131 and Article 140, failed to submit a report or submitted a false 
report, or has refused, interfered with or evaded the responsible officials’ on-site investigation or 
the execution of measures necessary for such investigation;
(6) Any person who has, in violation of the provisions of Article 92 paragraph 2, failed to obey the 
prohibition or the order for suspension or discontinuance of an act of excavation;
(7) Any person who has, without justifiable reasons, disobeyed restrictions, prohibitions or orders 
for provision of facilities issued under the provisions of Article 128 paragraph 1.

Article 203
Any person to whom any of the following items applies shall be liable to a non-criminal fine not 
exceeding fifty thousand (50,000) yen:
(1) Any person who has failed to return to the Minister of Education, Culture, Sports, Science and 
Technology the certificate of designation of an Important Cultural Property or of an Important 
Tangible Folk-cultural Property, or to hand it over to the new owner of the property concerned 
in violation of the provisions of Article 28 paragraph 5, Article 29 paragraph 4 (including cases 
where this paragraph applies mutatis mutandis under Article 79 paragraph 2), Article 56 para-
graph 2 (including cases where this paragraph applies mutatis mutandis under Article 86), 
Article 59 paragraph 6 or Article 69 (including application mutatis mutandis to Article 90 para-
graph 3);
(2) Any person who has failed to report or who has submitted a false report in violation of the 
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provisions of Article 31 paragraph 3 (including cases where this paragraph applies mutatis 
mutandis under Article 60 paragraph 4, (including application mutatis mutandis to Article 90 
paragraph 3), Article 80, Article 119 paragraph 2 ((including cases where this Article applies 
mutatis mutandis under Article 133), Article 32 (including cases where this Article applies muta-
tis mutandis under Article 60 paragraph 4 (including application mutatis mutandis to Article 90 
paragraph 3), Article 80, Article 120 (including application mutatis mutandis to Article 133)), 
Article 33 (including cases where this paragraph applies mutatis mutandis under Article 80 and 
Article 118, and Article 120 (including cases where these provisions apply mutatis mutandis 
to Article 133) Article 172 paragraph 5) Article 34, (including application mutatis mutandis to 
Article 80, Article 172 paragraph 5), Article 43-2 paragraph 1, Article 61 and Article 62 (includ-
ing application mutatis mutandis to Article 90 paragraph 3), Article 64 paragraph 1 (including 
application mutatis mutandis to Article 90, paragraph 3 and Article 133), Article 65 paragraph 1, 
(including application mutatis mutandis to Article 90 paragraph 3), Article 73, Article 81 para-
graph 1, the main text of Article 84 paragraph 1, Article 92 paragraph 1, Article 96 paragraph 1, 
Article 115 paragraph 2, (including application mutatis mutandis to Article 120, Article 133, and 
Article 172 paragraph 5), Article 127 paragraph 1, Article 136, Article 139 paragraph 1).
(3) Any person who has refused, interfered with or evaded the execution of custody, repair or 
restoration, or measures necessary for such action, in violation of the provisions of Article 32-2 
paragraph 5, (including application mutatis mutandis to Article34-3 paragraph 2 (including 
application mutatis mutandis to Article 83), Article 60 paragraph 4, Article 63 paragraph 2, 
(including application mutatis mutandis to Article 90 paragraph 3), and Article 115 paragraph 4 
(including application mutatis mutandis to Article 133).

Supplementary Provisions
(Date of Enforcement)
Article 1
The date of the enforcement of this Law shall be provided for by Cabinet Order within a period not 
exceeding three (3) months from the day of its promulgation.

(Abolition of Relevant Laws and Orders)
Article 2
The following Laws, Imperial Ordinances and Cabinet Orders are hereby abolished:
National Treasures Preservation Law (Law No. 17 of 1929);
Law concerning the Preservation of Important Objects of Art, etc. (Law No. 43 of 1933);
Law for the Preservation of Historic Sites, Places of Scenic Beauty and Natural Monuments (Law 
No.
44 of 1919) ; 
Ordinance for the Enforcement of the National Treasures Preservation Law (Imperial Ordinance 
No. 210 of 1929);
Ordinance for the Enforcement of the Law for the Preservation of Historic Sites, Places of Scenic 
Beauty and Natural Monuments (Imperial Ordinance No. 499 of 1919);
Regulations governing the Organization of the National Treasures Preservation Society (Imperial 
Ordinance No. 211 of 1929);
Order for the Important Art Objects, etc. Research Council (Cabinet Order No. 251 of 1949);
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Order for the Research Council on Historic Sites, Places of Scenic Beauty and Natural 
Monuments (Cabinet Order No. 252 of 1949).

(Transitional Provisions consequential upon Abolition of Laws and Orders)
Article 3
The designation of National Treasures made prior to the enforcement of this Law under the pro-
visions of Article 1 of the National Treasures Preservation Law (excluding the cases where the 
annulment thereof has been made pursuant to Article 11 paragraph 1 of the same Law) shall be 
deemed as the designation of Important Cultural Properties under Article 27 paragraph 1 of this 
Law, and the permission given pursuant to Article 3 or 4 of that Law shall be deemed as permis-
sion under Article 43 or 44 of this Law.
2. With respect to the destruction or damage of National Treasures which may have occurred prior 
to the enforcement of this Law, orders which were given in accordance with Article 7 paragraph 
1 of the National Treasures Preservation Law prior to the enforcement of this Law, and subsidies 
which were granted in accordance with the first part of Article 15 of the same Law prior to the 
enforcement of this Law, the provisions of Articles 7 to 10 inclusive, the latter part of Article 15, 
and Article 24 of that Law shall continue to be in force. In this case, “the competent Ministers” 
in Article 9 paragraph 2 of that same Law shall read “the National Commission for Protection of 
Cultural Properties.”
3. With regard to the punishment of acts committed prior to the enforcement of this Law, the provi-
sions of the National Treasures Preservation Law, excepting Articles 6 and 23 shall continue to be 
in force.
4. Any person who owns, at the time of the enforcement of this Law, any National Treasure desig-
nated under Article 1 of the National Treasures Preservation Law, shall report to the Commission 
stating particulars prescribed by the Regulations of the Commission, within three (3) months from 
the time of the enforcement of this Law.
5. When the report mentioned in the preceding paragraph has been filed, the Commission shall 
issue to the owner concerned a certificate of designation of Important Cultural Property as pre-
scribed in Article 28 of this Law.
6. Any person who, in contravention of the provision of paragraph 4, has failed to report or has 
filed a false report shall be liable to a non-criminal fine not exceeding five thousand (5,000) yen.
7. The head of the Ministry or Agency having control, at the time of the enforcement of this Law, 
over any National Treasure designated under Article 1 of the National Treasures Preservation Law 
shall, within three (3) months from the time of the enforcement of this Law, notify the Commission 
in writing, stating particulars prescribed by the Regulations of the Commission; however, this 
shall not apply if otherwise provided for by the Regulations of the Commission.
8. When the notification has been made according to the preceding paragraph, the Commission 
shall issue to the head of the Ministry or Agency concerned a certificate of designation of 
Important Cultural Property as prescribed in Article 28 of this Law.

Article 4
With respect to the objects classified under the provisions of Article 2 paragraph 1 of the Law con-
cerning the Preservation of Important Objects of Art, etc. up to the time of the enforcement of this 
Law, the old Law shall continue to be in force for the time being. In this case, the affairs concern-
ing the operation of that Law shall be conducted by the Commissioner of the Agency for Cultural 
Affairs and “the National Treasures” occurring therein shall read “the Important Cultural 
Properties under the provisions of the Law for the Protection of Cultural Properties “ “the com-
petent Minister” reading “the Commissioner of the Agency for Cultural Affairs” and “designate 
the same objects as National Treasures in accordance with Article 1 of the National Treasures 
Preservation Law” reading “the preceding Article.”
2. The Council for Cultural Affairs shall, in response to the consultation instituted by the 
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Commissioner of the Agency for Cultural Affairs, undertake for the time being investigations and 
deliberations respecting matters concerning the annulment of recognition under Article 2 para-
graph 1 of the Law concerning the Preservation of Important Objects of Art, etc., and shall submit 
to the said Commissioner such proposals as may be deemed necessary with reference to these 
matters.
3. With respect to the operation of the Law concerning the Preservation of Important Objects of 
Art, etc., the provisions of Article 188 of the present Law shall for the time being apply mutatis 
mutandis.

Article 5
The designation of Historic Sites, Places of Scenic Beauty, and/or Natural Monuments made 
prior to the enforcement of this Law, in accordance with the provisions of Article 1 paragraph 1 of 
the Law for the Preservation of Historic Sites, Places of Scenic Beauty and Natural Monuments 
(excepting cases where the designation has been annulled) shall be regarded as designation made 
in accordance with the provisions of Article 90 paragraph 1 of this Law; provisional designation 
made in accordance with the provisions of Article 1 paragraph 2 of the said old Law (excepting 
cases where the designation has been annulled) shall be regarded as provisional designation 
made in accordance with the provisions of Article 110 paragraph 1 of this Law; and permission 
given in accordance with the provisions of Article 3 of the said old Law shall be regarded as per-
mission given in accordance with the provisions of Article 125 paragraph 1 of this Law.
2. With respect to orders issued or dispositions made prior to the enforcement of this Law, in 
accordance with the provisions of Article 4 paragraph 1 of the Law for the Preservation of Historic 
Sites, Places of Scenic Beauty and Natural Monuments, the provisions of Article 4 of the said Law 
and of Article 4 of the Ordinance for the Enforcement of the said Law shall continue to be in force. 
In this case, “the Minister of Education, Culture, Sports, and Science” occurring in Article 4 of 
the said Ordinance shall read “the National Commission for Protection of Cultural Properties.”
3. For punishment of acts committed prior to the enforcement of this Law, the Law for the 
Preservation of Historic Sites, Places of Scenic Beauty and Natural Monuments shall continue to 
be in force.

(Former National Museums)
Article 6
Unless otherwise provided for by Laws (including orders thereunder) the former National 
Museums and the personnel thereof (excepting the Research Institutes of Art and person-
nel thereof) shall be the National Museums and the personnel thereof under this Law and the 
Research Institutes of Art attached to the former National Museums and the personnel thereof 
shall be the Research Institutes and the personnel thereof under this Law, and shall retain their 
respective identities.
2. The Tokyo National Research Institute of Cultural Properties under this Law shall be able to 
use the name of “Research Institute of Art,” with respect to the researches and studies equivalent 
to those managed by the Research Institutes of Art attached to the former National Museums.

(Interest-free National Subsidies)
Article 7
For those owners or custodial bodies of Important Cultural Properties eligible for subsidies under 
the provisions of Article 35, paragraph 1, the government shall loan at no interest part of the funds 
required for costs related to eligible items under Article 2, paragraph 1, item 2 of the Special 
Measures Law concerning the Promotion of Social Capital Adjustment Utilizing Revenues from 
Sales of Nippon Telegraph and Telephone Corporation Shares, within the limitations of the 
budget.
2) The term for repayment of government loans mentioned in the previous paragraph shall be no 
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longer than five years, as established by cabinet order.
3) Matters other than those established under the preceding paragraph, the method of repayment 
for loans under the provisions of paragraph 1, extension of the term of repayment, or other matters 
related to repayment, shall be established by cabinet order.
4) When the government extends a loan to the owners or custodial bodies of Important Cultural 
Properties according to the provisions of paragraph 1, an amount equivalent to the amount of 
the loan shall be granted as a subsidy for the custody of the Important Cultural Property which is 
the object of the loan in question; that subsidy shall be granted, in an amount equivalent to the 
amount loaned, when the loan is repaid.
5) In cases where the repayment date established based on the provisions of paragraph 1 and 
paragraph 3 for interest-free loans received by owners or custodial bodies of Important Cultural 
Properties under the provisions of paragraph 1 has been extended (excluding cases established 
by cabinet order), regarding application of the provisions of the preceding paragraph, that repay-
ment shall be considered to have been done when the relevant repayment date arrives.
6) In cases where the government extends a no-interest loan based on the provisions of paragraph 
1, the following provisions shall apply with the following changes in wording: in Article 35 para-
graph 2, the word “grant” shall read “lend”, “subsidy” shall read “loan”, “custody or repair” shall 
read “custody”, and in paragraph 3 of the same article, “grant” shall read “lend”, “custody or 
repair” shall read “custody”.
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Landscape Act
(Act No. 110 of June 18, 2004)
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General Provisions
Chapter I

(Purpose)
Article 1 
The purpose of this Act is to build a beautiful and dignified land, create an attractive and comforta-
ble living environment and realize vibrant communities with distinct personalities by taking com-
prehensive measures to develop good urban and rural landscapes such as formulating landscape 
plans, in order to improve the quality of life of the people of Japan and contribute to the growth of 
the national economy and sound development of society.

(Basic philosophy)
Article 2 
(1) In view of the fact that good landscapes are essential for building a beautiful and dignified land 
and creating an attractive and comfortable living environment, every effort shall be made to create 
and conserve good landscapes so that the present and future generations of people can enjoy the 
benefits of landscapes as the common property of the people of Japan.
(2) In view of the fact that a good landscape of an area is produced by the harmony between the 
nature, history and culture of the area and people’s lifestyles and economic and other activities, 
effort shall be made to create and conserve good landscapes so as to promote land uses that help 
achieve such harmony under proper restraints.
(3) In view of the fact that a good landscape of an area is closely related to peculiar characteristics 
of the area, effort shall be made to develop diverse landscapes so that the personality and charac-
teristics of each area are enhanced, taking into consideration the opinions of the local residents.
(4) In view of the fact that good landscapes play a significant role in promoting tourism and other 
interregional exchange, a concerted effort shall be made by local governments, businesses and 
local residents to enhance regional vitality.
(5) Effort to develop good landscapes shall be made with the aim of not only conserving existing 
good landscapes but also creating good landscapes.

(Responsibilities of the national government)
Article 3 
(1) The national government shall be responsible for formulating and implementing comprehen-
sive measures to develop good landscapes in accordance with the basic philosophy prescribed in 
the foregoing article (hereinafter referred to as the “basic philosophy”).
(2) The national government shall endeavor to help people gain a deeper understanding of the 
basic philosophy through education and enlightenment measures concerning the development of 
good landscapes.

(Responsibilities of local governments)
Article 4
Local governments shall be responsible for formulating and implementing measures to promote 
the development of good landscapes in accordance with the basic philosophy, taking into consid-
eration the respective duties of the national and local governments.
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(Responsibilities of businesses)
Article 5
Businesses shall endeavor to develop good landscapes in their land use and other business activi-
ties in accordance with the basic philosophy and cooperate with the national and local govern-
ments in connection with the measures taken to develop good landscapes.

(Responsibilities of local residents)
Article 6
Local residents shall not only endeavor to gain a deeper understanding of good landscapes and 
take active part in developing good landscapes in accordance with the basic philosophy, but 
also cooperate with the national and local governments in connection with the measures taken to 
develop good landscapes.

(Definitions, etc.)
Article 7
(1) The term “landscape administrative organization” as used in this Act shall mean an ordinance-
designated city in the case of an area designated as an ordinance-designated city under Article 
252-19 paragraph 1 of the Local Autonomy Act (Act No. 67 of 1947) (hereafter in this paragraph 
referred to as an “ordinance-designated city”), a core city in the case of an area designated as a 
core city under Article 252-22 paragraph 1 of said act
(hereafter in this paragraph referred to as a “core city”) or a prefecture in the case of an area other 
than the areas mentioned above provided, however, that said term refers to a municipality in the 
case of an area of a municipality whose head has consulted with and obtained the consent of the 
prefectural governor concerned in connection with the execution of any of the duties prescribed 
in Section 1 to Section 4 of Chapter II, in Chapter IV or in Chapter V of this Act on behalf of the 
prefectural governor.
(2) The term “building” as used in this Act shall mean a building defined in Article 2 (i) of the 
Building Standard Act (Act No. 201 of 1950).
(3) The term “outdoor advertisement” as used in this Act shall mean an outdoor advertisement 
defined in Article 2 paragraph 1 of the Outdoor Advertisement Act (Act No. 189 of 1949).
(4) The term “public facility” as used in this Act shall mean a road, river, park, plaza, coast, port, 
fishing port or other public-use facility specified in a Cabinet Order.
(5) The term “national park” as used in this Act shall mean a national park defined in Article 2 (ii) 
of the Natural Parks Act (Act No. 161 of 1957), and the term “quasi-natural park” shall mean a 
quasi-natural park defined in Article 2 (iii) of said act. 
(6) The term “city planning area” as used in this Act shall mean a city planning area defined in 
Article 4 paragraph 2 of the City Planning Act (Act No. 100 of 1968), and the term “quasi-city 
planning area” shall mean a quasi-city planning area defined in the same paragraph of said act.
(7) Any municipality that acts as a landscape administrative organization under the proviso of 
paragraph 1 of this article shall give public notice to that effect in accordance with the provision 
of an ordinance of the Ministry of Land, Infrastructure and Transport, the Ministry of Agriculture, 
Forestry and Fisheries or the Ministry of the Environment at least thirty days prior to the day on 
which the municipality becomes a landscape administrative organization pursuant to said proviso.
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Landscape Plan and Measures 
Taken under the Plan

Chapter II

Section 1 Landscape Planning, Etc.

(Landscape plan)
Article 8
(1) Every landscape administrative organization may formulate a plan for developing a good land-
scape (hereinafter referred to as a “landscape plan”) for an area of land (including water surfaces; 
the same shall apply to the rest of this paragraph, Article 11, and paragraph 2 of Article 14) that 
falls under any of the categories listed below in a built-up area or settlement such as a city, a rural 
village or an area that integrally forms a landscape together with said area:
(i) an area of land where it is found that an existing good landscape needs to be conserved;
(ii) an area of land where it is found, judging from the standpoint of the nature, history, culture, etc. 
of the area, that a landscape suitable for the characteristics of the area needs to be developed;
(iii) an area that is a center of interregional exchange and where it is found that a landscape desir-
able for promoting such exchange needs to be developed;
(iv) an area of land where a project for the development of urban residential land or the construc-
tion or improvement of a building or its site will be or has been carried out and it is found that a new 
good landscape needs to be created; or
(v) an area of land where an undesirable landscape is likely to be produced, judging from the local 
land use trends.
(2) Every landscape plan shall specify the following:
(i) the area covered by the landscape plan (hereinafter referred to as the “landscape planning 
area”);
(ii) a policy for developing a good landscape in the landscape planning area;
(iii) matters related to restrictions on acts for developing good landscapes;
(iv) a policy for designating structures of landscape importance under paragraph 1 of Article 19 
and trees of landscape importance under paragraph 1 of Article 28 (only in cases where structures 
or trees eligible for such designation are located in the landscape planning area concerned);
(v) any of the following items that is needed to develop a good landscape:
(a) matters concerning acts related to the display of an outdoor advertisement or the installation of 
an article for displaying an outdoor advertisement;
(b) matters related to the development of a road under the Road Act (Act No. 180 of 1952), a river 
under the River Act (Act No. 167 of 1964), an urban park under the Urban Parks Act (Act No. 79 of 
1956), a coast related to a coastal conservation area, etc. (the same as a coastal conservation area, 
etc. as defined in Article 2 paragraph 3 of the Seacoast Act (Act No. 101 of 1956)), a port under 
the Port and Harbor Act (Act No. 218 of 1950), a fishing port under the Fishing Port and Fishing 
Grounds Act (Act No. 137
of 1950), a facility related to a park project under the Natural Parks Act (limited to a project imple-
mented by the national government or a public body as defined in Article 9 paragraph 2 of said act) 
or any other public facility specified in a Cabinet Order (hereinafter referred to as a “designated 
public facility”) that is important for the development of a good landscape (hereinafter referred to 
as a “public facility of landscape importance”);
(c) any of the following criteria for a public facility of landscape importance that is necessary for 
the development of a good landscape:
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1. the permitting criteria of paragraph 1 or paragraph 3 of Article 32 of the Road Act;
2. the permitting criteria of Article 24, Article 25, paragraph 1 of Article 26 or paragraph 1 of 
Article 27 of the River Act (including the cases in which these provisions are applied mutatis 
mutandis under Article 100 paragraph 1 of said act);
3. the permitting criteria of Article 5 paragraph 1 of the Urban Parks Act or paragraph 1 or para-
graph 3 of Article 6 of said act;
4. the permitting criteria of paragraph 1 of Article 7, paragraph 1 of Article 8, Article 37-4 or 
Article 37-5 of the Seacoast Act;
5. the permitting criteria of Article 37 paragraph 1 of the Port and Harbor Act; or
6. the permitting criteria of Article 39 paragraph 1 of the Fishing Port and Fishing Grounds Act;
(d) basic matters related to the formulation of a landscape-oriented agricultural promotion area 
improvement plan; or
(e) criteria for permitting (limited to ones for acts specified in a Cabinet Order) under paragraph 
3 of Article 13, paragraph 3 of Article 14 or paragraph 3 of Article 24 of the Natural Parks Act 
that are necessary for the development of a good landscape (limited to cases where the landscape 
planning area concerned includes a national or quasi-national park area); or (vi) other matters 
stipulated in an ordinance of the Ministry of Land, Infrastructure and Transport, the Ministry of 
Agriculture, Forestry and Fisheries or the Ministry of the Environment.
(3) Concerning the matters related to restrictions on acts referred to in (iii) of the preceding para-
graph, the following shall be specified in accordance with criteria prescribed in a Cabinet Order:
(i) if an act that requires notification as stipulated in paragraph 1 of Article 16 needs to be specified 
in accordance with an ordinance referred to in paragraph 1 (iv) of Article 16, the act to be specified 
in such ordinance;
(ii) any of the following restrictions that is necessary as criteria for regulation or measures under 
the provision of paragraph 3 or paragraph 6 of Article 16 or paragraph 1 of Article 17:
(a) restrictions on the shape, color or other design features (hereinafter referred to as “design fea-
tures”) of a building or structure (structure that is not a building; the same shall apply hereinafter);
(b) the maximum limit or minimum limit of the height of a building or structure;
(c) restrictions on a wall location or the minimum limit on the area of a building site; or
(d) restrictions for the development of a good landscape on each act that requires notification as 
prescribed in paragraph 1 of Article 16.
(4) Every landscape plan shall be consistent with all plans formulated pursuant to the laws 
related to national land plans or regional plans including, but not limited to, the National Land 
Improvement Plan, Metropolitan Region Improvement Program, Kinki Region Improvement Plan, 
Chubu Region Development and Improvement Plan, Hokkaido Comprehensive Development 
Plan, Okinawa Development Plan and all national plans for facilities such as roads, rivers, rail-
ways, ports, airports, etc.
(5) Every landscape plan shall be consistent with the Basic Environment Plan (including the 
regional environmental pollution control program for the landscape planning area concerned if 
such program has been formulated) prescribed in Article 15 paragraph 1 of the Basic Environment 
Act (Act No. 91 of 1993).
(6) Every landscape plan formulated for a city planning area shall comply with the policy for the 
improvement, development and conservation of the city planning area as prescribed in Article 6-2 
paragraph 1 of the City Planning Act.
(7) Every landscape plan formulated by a municipality acting as a landscape administrative organ-
ization shall conform to a basic construction scheme of the municipality formulated after munici-
pal council deliberations. Every landscape plan formulated for a city planning area or a quasi-city 
planning area shall conform to a basic policy related to a city plan of the municipality concerned as 
prescribed in Article 18-2 paragraph 1 of the City Planning Act.
(8) The matters listed in paragraph 2 (v) (b) and (c) to be specified in a landscape plan shall con-
form to a policy or plan for the development or management of public facilities prescribed in a 
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Cabinet Order according to the type of public facilities of landscape importance concerned.
(9) In every landscape plan that specifies the matters listed in paragraph 2 (v) (d), the part of the 
plan pertaining to the matters prescribed in an ordinance of the Ministry of Agriculture, Forestry 
and Fisheries out of the matters listed in (i), (ii) and (v) (d) of said paragraph and the matters 
listed in (iv) of said paragraph shall conform to the basic policy for agricultural promotion area 
improvement as prescribed in Article 4 paragraph 1 of the Act on the Development of Agricultural 
Promotion Areas (Act No. 58 of 1969). Every landscape plan formulated by a municipality acting 
as a landscape administrative organization shall conform to the agricultural promotion area 
improvement plan (which refers to an agricultural promotion area improvement plan formulated 
pursuant to the provision of Article 8 paragraph 1 of said act; the same shall apply hereinafter).
(10) The matters listed in paragraph 2 (v) (e) specified in a landscape plan shall conform to the park 
plan as prescribed in Article 2 (v) of the Natural Parks Act.

(Planning procedure)
Article 9 
(1) When a landscape administrative organization intends to formulate a landscape plan, said 
landscape administrative organization shall in advance take measures necessary for reflecting the 
opinions of local residents, such as holding a public hearing.
(2) When a landscape administrative organization intends to formulate a landscape plan, said 
landscape administrative organization shall in advance hear the opinion of a city planning council 
of the prefecture concerned (or a city planning council of the municipality concerned, if any) con-
cerning the part of the plan related to a city planning area or quasi-city planning area.
(3) When a prefecture acting as a landscape administrative organization intends to formulate a 
landscape plan, said prefecture shall in advance hear the opinion of the municipality concerned.
(4) When a landscape administrative organization intends to determine any of the matters listed 
in paragraph 2 (v) (b) and (c) of the preceding article, said landscape administrative organization 
shall in advance consult with and obtain the consent of the manager (excluding landscape admin-
istrative organizations) of the public facility of landscape importance concerned pursuant to the 
provision of an ordinance of the Ministry of Land, Infrastructure and Transport, the Ministry of 
Agriculture, Forestry and Fisheries or the Ministry of the Environment.
(5) When a landscape administrative organization intends to determine any of the matters listed 
in paragraph 2 (v) (e) of the preceding article as part of a landscape plan, said landscape admin-
istrative organization shall in advance consult with and obtain the consent of the manager of the 
national park or quasi-national park concerned (the Minister of the Environment in the case of 
a national park and the prefectural governor concerned in the case of a quasi-national park; the 
same shall apply hereinafter) concerning the matter or matters concerned.
(6) When a landscape administrative organization has formulated a landscape plan, said land-
scape administrative organization shall give public notice to that effect and make the plan avail-
able for public inspection at the office of said landscape administrative organization concerned 
pursuant to the provision of an ordinance of the Ministry of Land, Infrastructure and Transport, the 
Ministry of Agriculture, Forestry and Fisheries or the Ministry of the Environment.
(7) The provisions of the preceding paragraphs shall not preclude the landscape administrative 
organization from laying down necessary provisions in an ordinance concerning the matters (lim-
ited to those that do not violate the provisions of the preceding paragraphs) related to the procedure 
for formulating a landscape plan.
(8) The provisions of the preceding paragraphs shall apply mutatis mutandis to any change in a 
landscape plan.

(Request by manager of specified public facilities)
Article 10 
(1) The manager of a specified public facility may request any landscape administrative 
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organization that has formulated or intends to formulate a landscape plan to deem said specified 
public facility as a public facility of landscape importance and specify in said landscape plan the 
matters listed in Article 8 paragraph 2 (v) (b) or (c) for said specified public facility if it is located 
in the landscape planning area (or an area that is to become a landscape planning area under the 
landscape plan that the landscape administrative organization intends to formulate) for said land-
scape plan. In this case, the manager of such specified public facility shall attach to the request a 
draft of the part of the landscape plan related to said request.
(2) The manager of a public facility of landscape importance specified in a landscape plan may 
request the landscape administrative organization concerned to make addition to or change the 
matters as listed in Article 8 paragraph 2 (v) (b) or (c) in said landscape plan. In this case, the pro-
vision of the second sentence in the preceding paragraph shall apply mutatis mutandis.
(3) If a request as prescribed in either of the two preceding paragraphs has been made, the land-
scape administrative organization concerned shall respect such request.

(Proposal by local residents, etc.) 
Article 11 
(1) A person who holds a right of ownership to a group of land areas as defined in Article 8 para-
graph 1 that are suitable for a scheme for integrated development of a good landscape and that are 
not smaller than the size specified in a Cabinet Order or who holds a right of superficies or ground 
lease (excluding any right that has obviously been established for temporary use such as a right 
for the use of temporary facilities; hereinafter referred as a “leasehold right”) that satisfies the 
requirement for asserting building ownership against third parties to such group of lands (hereaf-
ter in this article referred to as a “landowner, etc.”) may singly or jointly with others propose the 
formulation or alteration of a landscape plan to the landscape administrative organization con-
cerned. In this case, the landowner, etc. submitting such proposal shall attach a draft landscape 
plan to the proposal.
(2) All specified nonprofit corporations defined in Article 2 paragraph 2 of the Act on Promotion 
of Specified Nonprofit Activities (Act No. 7 of 1998) and all juridical persons as prescribed in 
Article 34 of the Civil Code (Act No. 89 of 1896) established for the purpose of carrying out activi-
ties to promote community building efforts and all other organizations defined in an ordinance of a 
landscape administrative organization as equivalent organizations may propose to the landscape 
administrative organization concerned the formulation or alteration of a landscape plan for land 
areas referred to in the preceding paragraph. In this case, the provision of the second sentence of 
the preceding paragraph shall apply mutatis mutandis.
(3) Every proposal as prescribed in the two preceding paragraphs (hereinafter referred to as a 
“planning proposal”) shall be made as prescribed in an ordinance of the Ministry of Land, 
Infrastructure and Transport, the Ministry of Agriculture, Forestry and Fisheries or the Ministry of 
the Environment if the consent of two-thirds or more (limited to the case where the sum of the total 
area of the land owned by the persons who have consented and the total area of the land covered by 
the leasehold rights held by the persons who have consented is equal to or greater than two-thirds 
of the sum of the total area of land in the areas concerned and the total area of the land covered by 
the leasehold rights) of the landowners, etc. in the areas of land (excluding land that is owned by 
the national government or a local government and that is being used for a public facility; the same 
shall apply hereafter in this paragraph) covered by the draft landscape plan for which said plan-
ning proposal has been made has been obtained.

(Landscape administrative organization’s judgment on planning proposal, etc.)
Article 12  
When a planning proposal has been made to a landscape administrative organization, said land-
scape administrative organization shall without delay judge whether or not a landscape plan needs 
to be formulated or altered in view of said planning proposal and, if the landscape administrative 
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organization finds it necessary to formulate or alter a landscape plan as proposed, draw up a draft 
plan.

(Submission of draft plan based on planning proposal to prefectural city planning council, etc.)
Article 13 
When a landscape administrative organization intends to formulate or alter a landscape plan 
taking into consideration a planning proposal pursuant to the provision of the preceding article, if 
the formulation or alteration of such plan results in the realization of part of a draft landscape plan 
based on the planning proposal, said landscape administrative organization shall submit the draft 
landscape plan based on the planning proposal to a prefectural city planning council or a munici-
pal city planning council that hears opinions about the landscape plan pursuant to paragraph 2 of 
Article
9.

(Measures to be taken when the formulation, etc. of landscape plan based on planning proposal is 
not made)
Article 14  
(1) When a landscape administrative organization has judged pursuant to the provision of Article 
12 that the formulation or alteration of a landscape plan based on a planning proposal is not neces-
sary, said landscape administrative organization shall without delay notify the person who made 
said planning proposal of the reason for the judgment.
(2) When a landscape administrative organization intends to make notification as prescribed in 
the preceding paragraph concerning land in a city planning area or quasi-city planning area, said 
landscape administrative organization shall in advance submit a draft landscape plan based on the 
planning proposal concerned to a prefectural city planning council (or a municipal city planning 
council if there is such a council in the municipality acting as the landscape administrative organi-
zation) and hear the opinion of the council.

(Landscape council)
Article 15 
(1) A landscape administrative organization, the manager of a public facility of landscape impor-
tance specified in a landscape plan and a landscape management organization designated pursu-
ant to the provision of paragraph 1 of Article 92 (and a municipality concerned if the landscape 
administrative organization concerned is a prefecture and the manager of a national park, etc. 
if a national park or quasi-national park area is included in the landscape planning area con-
cerned; hereafter in this paragraph referred to as “landscape administrative organizations, etc.”) 
may jointly form a landscape council (hereafter in this article referred to as the “council”) to hold 
deliberations necessary for the development of a good landscape in a landscape planning area. In 
this case, if the landscape administrative organizations, etc. find it necessary, they may include as 
council members a person or persons who are engaged in activities to promote the development 
of a good landscape including, but not limited to, relevant administrative organs, tourism-related 
organizations, commerceand industry-related organizations, agriculture-, forestry- and fisheries-
related organizations, public utilities such as electric utilities, telecommunications carriers and 
railroad operators, and local residents.
(2) If the council finds it necessary, the council may ask any relevant administrative organ or utility 
other than the council members for cooperation including, but not limited to, expressing opinions 
and making explanations.
(3) All council members shall respect the matters agreed at a council meeting held for the purpose 
of deliberation as prescribed in the first sentence of paragraph 1.
(4) All matters necessary for the operation of the council other than those prescribed in the three 
preceding paragraphs shall be determined by the council.
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Section 2 Regulation of Acts, Etc.

(Notification, recommendation, etc.)
Article 16  
(1) Any person who intends to commit any of the following acts in a landscape planning area shall 
in advance notify the head of the landscape administrative organization concerned of the type of 
act, place, design or construction method, the scheduled date of commencement, and other mat-
ters specified in an ordinance of the Ministry of Land, Infrastructure and Transport pursuant to an 
ordinance of the Ministry of Land, Infrastructure and Transport (or, in the case of any of the acts 
listed in (iv), an ordinance of a landscape administrative organization; the same shall apply here-
after in this article).
(i) The construction, addition, reconstruction or relocation of a building, repair or remodeling that 
alters the appearance of a building, or color 18 alteration (hereinafter referred to as “building, 
etc.”)
(ii) The construction, addition, reconstruction or relocation of a structure, repair or remodeling 
that alters the appearance of a structure, or color alteration (hereinafter referred to as “construc-
tion, etc.”)
(iii) Any of the acts of development referred to in Article 4 paragraph 12 of the City Planning Act 
and other acts specified in a Cabinet Order
(iv) Any of the acts other than those listed in the three preceding items that are specified in an ordi-
nance of a landscape administrative organization in accordance with a landscape plan as acts that 
could adversely affect the development of a good landscape
(2) If a person who has made notification as prescribed in the preceding paragraph intends to 
change any of the matters specified in an ordinance of the Ministry of Land, Infrastructure and 
Transport, said person shall in advance give notification to that effect to the head of the landscape 
administrative organization concerned.
(3) In cases where notification as prescribed in the two preceding paragraphs has been made, if 
the head of the landscape administrative organization concerned finds that the notified act does 
not comply with any of the restrictions on said act specified in the landscape plan, the head of the 
landscape administrative organization may recommend to the person who made such notification 
that said person take necessary measures such as making changes in design in connection with 
said act.
(4) The recommendation as prescribed in the preceding paragraph shall be made within thirty 
days from the date of notification pursuant to the provision of paragraph 1 or paragraph 2.
(5) Notwithstanding the provision of the preceding paragraphs, neither a national organ nor a local 
government shall be required to make notification as prescribed in paragraph 1 of any act that 
said national organ or local government commits. In this case, when said national organ or local 
government intends to commit an act that requires notification as prescribed in said paragraph, 
said national organ or local government shall in advance give notice to that effect to the head of the 
landscape administrative organization concerned.
(6) If the head of a landscape administrative organization finds it necessary for the development of 
a good landscape when notice as prescribed in the second sentence of the preceding paragraph has 
been given, the head of the landscape administrative organization may ask the national organ or 
local government concerned to discuss with the landscape administrative organization measures 
to be taken to comply with the restrictions on the planned act specified in the landscape plan.
(7) The provisions of the preceding paragraphs shall not apply to the following acts:
(i) Ordinary acts of management, minor acts or other acts specified in a Cabinet Order;
(ii) Acts committed as emergency measures needed in the event of an extraordinary disaster;
(iii) Acts committed for a structure of landscape importance after obtaining permission as pre-
scribed in paragraph 1 of Article 22;
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(iv) Acts committed for the development of a public facility of landscape importance for which the 
matters listed in paragraph 2 (v) (b) of Article 8 have been described in a landscape plan;
(v) Acts carried out after obtaining permission (limited to one for which criteria are described in a 
landscape plan) as prescribed in paragraph 2 (v) (c) (1) through (6) of Article 8 in connection with a 
public facility of landscape importance;
(vi) Acts of development defined in Article 15-2 paragraph 1 of the Act on Improvement of 
Agricultural Promotion Areas committed, after obtaining permission as prescribed in the same 
paragraph, in an agricultural land area (which refers to an agricultural land area defined in Article 
8 paragraph 2 (i) of said law) in an area referred to in paragraph 2 (i) of article 55;
(vii) Acts committed after obtaining permission (limited to one for which criteria are described in a 
landscape plan) as prescribed in paragraph 2 (v) (e) of Article 8;
(viii) The building, etc. of a building in a landscape district (referred to in the following item as a 
“landscape district”) as prescribed in paragraph 1 of Article 61;
(ix) The construction, etc. of a structure in a landscape district in cases where restrictions are 
imposed under a landscape district structure restriction ordinance as defined in paragraph 2 of 
Article 72 for all restrictions on the construction of structures specified in a landscape plan,
(x) Changes in the shape and use of a land lot, the construction, reconstruction or extension of a 
building, or any other acts specified in a Cabinet Order committed in a district plan, etc. (which 
refers to a district plan, etc. as defined in Article 4 paragraph 9 of the City Planning Act; the same 
shall apply hereinafter) area (limited to an area for which a district development plan (which refers 
to a district development plan as defined in Article 12-5 paragraph 2 (iii) of the same Act), a speci-
fied building district development plan (which refers to a specified building district development 
plan as defined in Article 32 paragraph 2 (ii) of the Act on Promotion of Development of Disaster 
Prevention Blocks in Built-up Areas (Act No. 49 of 1997); the same shall apply hereinafter), a dis-
aster prevention block development plan (which refers to a disaster prevention block development 
plan as defined in Article 32 paragraph 2 (iii) of the same Act; the same shall apply hereinafter), a 
roadside development plan (which refers to a roadside development plan as defined in the Act on 
Development of Areas along Arterial Roads (Act No. 34 of 1980); the same shall apply hereinafter) 
or a rural settlement improvement plan (which refers to a rural settlement improvement plan as 
defined in Article 5 paragraph 3 of the Rural Settlement Improvement Act (Act No. 63 of 1987); 
the same shall apply hereinafter); and
(xi) Other acts specified in a Cabinet Order or an ordinance of a landscape administrative 
organization.

(Change order, etc.)
Article 17 
(1) When the head of a landscape administrative organization finds it necessary for the develop-
ment of a good landscape, he or she may order a person who intends to commit or has committed 
any specified to-be-notified act (which refers to any act specified in an ordinance of the landscape 
administrative organization concerned among the to-be-notified acts as listed in paragraph 1 (i) or 
(ii) of the preceding article; the same
shall apply in paragraph 7 of this article and paragraph 1 of the following article) that does not 
comply with any of the restrictions on the design features of a building or structure as prescribed 
in a landscape plan to take necessary measures in connection with said act such as making design 
changes to the extent needed to make said act comply with said restrictions. In this case, the provi-
sion of paragraph 3 of the preceding article shall not apply.
(2) The disposition as prescribed in the preceding paragraph to a person who has made notification 
as prescribed in paragraph 1 or paragraph 2 of the preceding article may be taken within thirty 
days from the day on which said notification was made.
(3) If the design features of a building or structure or their part are required as an obligation under 
a law or regulation referred to in a Cabinet Order, the disposition as prescribed in paragraph 1 shall 
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be such that it does not hamper the fulfillment of said obligation.
(4) When notification as prescribed in paragraph 1 or paragraph 2 of the preceding article has been 
made, if it is necessary to conduct an on-site investigation or if there is a reasonable reason for 
being unable to take the action as prescribed in paragraph 1 within the period prescribed in para-
graph 2, the head of the landscape administrative organization concerned may extend the period 
prescribed in paragraph 2 as long as said reason exists within a limit of ninety days. In this case, 
the head of the landscape administrative organization shall within said period notify the person 
who made notification as prescribed in paragraph 1 or paragraph 2 of the preceding article of the 
planned extension, the extension period and the reason for such extension.
(5) The head of a landscape administrative organization may order a person who has violated any 
disposition as prescribed in paragraph 1 or a person who has succeeded to the right to the building 
or structure concerned from the person who has violated such disposition to take recovery meas-
ures to the extent needed to make the building or structure conform to the restrictions on its design 
features described in the landscape plan or, if the recovery of the original condition is extremely 
difficult, take necessary alternative measures within a specified reasonable period of time.
(6) In cases where the head of a landscape administrative organization intends to issue an order to 
take recovery measures or necessary alternative measures pursuant to the provision of the preced-
ing paragraph (hereafter in this article referred to as “recovery measures, etc.”), if the person to be 
ordered to take such recovery measures, etc. cannot be ascertained without negligence, the head 
of the landscape administrative organization may, at the expense of that person, take the recovery 
measures, etc. or order or commission another person to take the recovery measures, etc. In this 
case, the head of the landscape administrative organization shall in advance give public notice 
that said recovery measures, etc. must be taken within a specified reasonable period and that 
if the recovery measures, etc. are not taken within that period, either the head of the landscape 
administrative organization or a person who has been ordered or commissioned by the head of the 
landscape administrative organization to take those measures will do so.
(7) The head of a landscape administrative organization may either have the person who has been 
ordered to take necessary measures as prescribed in paragraph 1 report the progress of said meas-
ures and other necessary matters to the extent needed to enforce the provision of paragraph 1, or 
have an employee or employees of the landscape administrative organization enter the site of the 
building concerned or the plot of land on which the structure concerned is located and inspect 
the progress of said measures or investigate the influence of the specified to-be-notified act on 
landscapes.
(8) Any person who intends to take recovery measures, etc. pursuant to the provision of paragraph 
6 and any person who conducts an on-site inspection or on-site investigation pursuant to the pro-
vision of the preceding paragraph shall carry a certificate of identification and produce it to the 
people concerned if so requested.
(9) The authority for on-site inspection or on-site investigation under the provision of paragraph 7 
shall not be construed as having been granted for the purpose of criminal investigation.

(Restrictions on commencement of acts)
Article 18 
(1) Any person who has made notification as prescribed in paragraph 1 or paragraph 2 of Article 16 
shall not commence the notified act (excluding acts related to pit excavation or other construction 
work specified in a Cabinet Order; the same shall apply in item iv of Article 102)) within thirty days 
(or, if the period for notification of a specified to-be-notified act as prescribed in paragraph 2 of the 
preceding article has been extended pursuant to the provision of paragraph 4 of the same article, 
that extended period) from the day on which the landscape administrative organization received 
said notification provided, however, that this shall not apply to any to-be-notified act that is com-
mitted under an order issued pursuant to paragraph 1 of Article 16.
(2) If the head of a landscape administrative organization finds that a to-be-notified act as 
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prescribed in paragraph 1 or paragraph 2 of Article 16 does not hamper the development of a good 
landscape, he or she may shorten the period as prescribed in the main clause of the preceding 
paragraph.

Section 3 Structures of Landscape Importance, Etc.
Subsection 1 Designation of Structures of Landscape Importance, Etc.

(Designation of structures of landscape importance)
Article 19 
(1) The head of a landscape administrative organization may designate any structure (including 
land and other articles that form a single landscape together with the structure; the same shall 
apply hereafter in this section) that is important for the development of a good landscape in a land-
scape planning area and that satisfies the criteria specified in an ordinance of the Ministry of Land, 
Infrastructure and Transport as a structure of landscape importance in accordance with a policy for 
the designation of structures of landscape importance (referred to in paragraph 3 of the following 
article as the “designation policy”) specified in a landscape plan.
(2) When the head of a landscape administrative organization intends to make designation as pre-
scribed in the preceding paragraph, he or she shall in advance hear the opinion of the owner (or all 
of the owners if there are two or more owners; the same shall apply in paragraph 2 of the following 
article and paragraph 1 of Article 21) of the structure concerned.
(3) The provision of paragraph 1 shall not apply to a structure that has been designated or provi-
sionally designated as a National Treasure, Important Cultural Property, Special Historic Site, 
Special Scenic Site, Special Natural Monument, Historic Site, Scenic Site or Natural Monument 
under the provisions of the Cultural Properties Protection Act (Act No. 214 of 1950).

(Proposal for designation of structures of landscape importance)
Article 20 
(1) If the owner of a structure in a landscape planning area finds that said structure is important 
for the development of a good landscape and satisfies the criteria specified in an ordinance of the 
Ministry of Land, Infrastructure and Transport as prescribed in paragraph 1 of the preceding arti-
cle, the owner of said structure may propose to the head of the landscape administrative organiza-
tion concerned, pursuant to an ordinance of the Ministry of Land, Infrastructure and Transport, 
that said structure be designated as a structure of landscape importance. In this case, if said struc-
ture is co-owned by an owner or owners other than the owner who intends to propose the designa-
tion of the structure, the owner who intends to propose such designation shall in advance obtain 
the consent of the other owner or owners regarding the proposal.
(2) If a landscape management organization designated pursuant to the provision of paragraph 
1 of Article 92 (hereafter in this section and Section 5 referred to as a “landscape management 
organization”) finds that a structure in a landscape planning area is important for the development 
of a good landscape and satisfies the criteria specified in an ordinance of the Ministry of Land, 
Infrastructure and Transport as prescribed in paragraph 1 of the preceding article, the landscape 
management organization may, after obtaining the consent of the owner of said structure, propose 
to the head of the landscape administrative organization concerned that said structure be desig-
nated as a structure of landscape importance.
(3) When the head of a landscape planning organization has judged, after evaluating the structure 
concerned with the proposal as prescribed in the two preceding paragraphs against the designation 
policy, the criteria specified in an ordinance of the Ministry of Land, Infrastructure and Transport, 
and other criteria, that said structure does not need to be designated as a structure of landscape 
importance, the head of the landscape administrative organization shall without delay notify the 
proposer of that judgment and the reason for the judgment.
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(Notice of designation, etc.) (Notice of designation, etc.)
Article 21 
(1) When the head of a landscape administrative organization has designated a structure of land-
scape importance pursuant to the provision of paragraph 1 of Article 19, he or she shall immedi-
ately notify the owner of said structure of landscape importance (or, if the designation is based on 
a proposal made pursuant to the provision of paragraph 2 of the preceding article, the owner of the 
structure of landscape importance and the landscape management organization concerned with 
said proposal) of the designation and other matters specified in an ordinance of the Ministry of 
Land, Infrastructure and Transport.
(2) When a structure of landscape importance has been designated pursuant to the provision of 
paragraph 1 of Article 19, the head of the landscape administrative organization concerned shall 
without delay install a sign indicating the designation as prescribed in an ordinance or rule.

(Restrictions on changes in current conditions)
Article 22 
(1) No person may extend, reconstruct, relocate or remove any structure of landscape importance; 
repair or remodel such structure to the extent of changing its appearance; or change the color of 
such structure without obtaining permission from the head of the landscape administrative organi-
zation concerned provided, however, that this provision shall not apply to ordinary acts of man-
agement, minor acts, other acts specified in a Cabinet Order and acts committed as emergency 
measures needed in the event of an extraordinary disaster.
(2) In cases where an application for permission as prescribed in the preceding paragraph has 
been made, if the head of the landscape administrative organization concerned finds that the act 
for which such application has been made hampers the conservation of a good landscape involv-
ing the structure of landscape importance concerned, he or she shall not grant permission as pre-
scribed in said paragraph.
(3) In cases where an application for permission as prescribed in paragraph 1 has been made, if the 
head of the landscape administrative organization concerned finds it necessary for the conserva-
tion of a good landscape involving the structure of landscape importance concerned, he or she may 
attach conditions to the permission to be granted.
(4) Notwithstanding the provision of paragraph 1, no state organ or local government shall be 
required to obtain permission as prescribed in said paragraph for any act. In this case, when a state 
organ or local government intends to carry out an act, the state organ or local government shall in 
advance consult with the head of the landscape administrative organization concerned.

(Recovery order, etc.)
Article 23 
(1) In cases where a person has violated the provision of paragraph 1 of the preceding article or any 
of the conditions attached to permission as prescribed in paragraph 3 of the same article, the head 
of the landscape administrative organization concerned may order said person or any person who 
has succeeded to the right to the structure of landscape importance concerned from said person to 
take recovery measures to the extent needed to conserve a good landscape involving the structure 
of landscape importance concerned or, if the recovery of the original condition is extremely diffi-
cult, take necessary alternative measures within a reasonable period of time specified by the head 
of the landscape administrative organization.
(2) In cases where the head of a landscape administrative organization intends to issue an order to 
take recovery measures or necessary alternative measures pursuant to the provision of the preced-
ing paragraph (hereafter in this article referred to as “recovery measures, etc.”), if the person to be 
ordered to take said recovery measures, etc. cannot be ascertained without negligence, the head 
of the landscape administrative organization may, at the expense of that person, take the recovery 
measures, etc. or order or commission another person to take the recovery measures, etc. In this 
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case, the head of the landscape administrative organization shall in advance give public notice 
that said recovery measures, etc. must be taken within a reasonable period specified by the head 
of the landscape administrative organization and that if the recovery measures, etc. are not taken 
within that period, either the head of the landscape administrative organization or the person who 
has been ordered or commissioned to take those measures will do so.
(3) Any person who intends to take recovery measures, etc. pursuant to the provision of paragraph 
6 shall carry a certificate of identification and produce it to the people concerned if so requested.

(Compensation for loss)
Article 24 
(1) The head of a landscape administrative organization shall compensate the owner of a structure 
of landscape importance that has suffered a loss because of being unable to obtain permission as 
prescribed in paragraph 1 of Article 22 for a loss that would ordinarily occurs in a similar case 
provided, however, that in cases where there is a law (including any order or ordinance under 
said law) other than this Act that requires, as a condition for committing the act for which applica-
tion for such permission has been made, that permission or other disposition be received from an 
administrative organ (excluding any law that stipulates an obligation to compensate a person who 
has suffered a loss because of being unable to receive said permission or other disposition for said 
loss), if an application for such permission or other disposition has been or should be denied, this 
provision shall not apply to the act for which application for said permission has been made.
(2) Compensation for any loss to be made pursuant to the provision of the preceding paragraph 
shall be discussed between the head of the landscape administrative organization concerned and 
the person who has suffered such loss.
(3) If no agreement can be reached as a result of the discussion as prescribed in the preceding 
paragraph, the head of the landscape administrative organization concerned or the person who has 
suffered such loss may apply to the Expropriation Committee for determination under Article 94 
paragraph 2 of the Land Expropriation Act (Act No. 219 of 1951).

(Management obligation of the owners of structures of landscape importance)
Article 25 
(1) The owners and managers of all structures of landscape importance shall manage those struc-
tures appropriately so as not to degrade good landscapes involving those structures.
(2) All landscape administrative organizations may set by ordinance management standards nec-
essary for the conservation of good landscapes involving structures of landscape importance.

(Orders or recommendations related to management)
Article 26 
When the head of a landscape administrative organization finds that a structure of landscape 
importance is in danger of loss or damage because of inappropriate management of said structure 
or, in cases where an ordinance under the provision of paragraph 2 of the preceding article has 
been enacted, that the management of a structure of landscape importance is not being performed 
in accordance with said ordinance, the head of the landscape administrative organization may 
order or recommend that the owner or manager of the structure of landscape importance concerned 
improve the management method or take other necessary management measures.

(Cancellation of designation) (Cancellation of designation)
Article 27 
(1) When a structure of landscape importance has become a structure as defined in paragraph 3 
of Article 19 or when the reason for the designation of a structure of landscape importance has 
disappeared because of loss, damage or other cause, the head of the landscape administrative 
organization concerned shall without delay cancel the designation of the structure of landscape 
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importance.
(2) The head of a landscape administrative organization may cancel the designation of any struc-
ture of landscape importance if there is a special reason such as a reason involving the public 
interest.
(3) The provision of paragraph 1 of Article 21 shall apply mutatis mutandis to the cancellation of 
the designation of a structure of landscape importance under the provisions of the two preceding 
paragraphs. 

Subsection 2 Designation of Trees of Landscape Importance, Etc.: Deleted

Subsection 3 Management Agreement

(Conclusion of management agreement, etc.)
Article 36 
(1) When a landscape administrative organization or a landscape management organization finds 
it necessary for appropriate management of a structure of landscape importance or a tree of land-
scape importance, said landscape administrative organization or landscape management organi-
zation may conclude an agreement that stipulates the matters listed below with the owner (or all 
of the owners if there are two or more owners; the same shall apply in paragraph 1 of Article 
42) of the structure of landscape importance or tree of landscape importance concerned and per-
form the management of said structure of landscape importance or tree of landscape importance 
accordingly.
(i) A structure of landscape importance for which the management agreement is concluded (here-
inafter referred to as an “agreement structure”) or a tree of landscape importance for which the 
management agreement is concluded (hereinafter referred to as an “agreement tree”)
(ii) Matters pertaining to the method of management of an agreement structure or an agreement 
tree
(iii) The term of the management agreement
(iv) Measures to be taken in the event of violation of the management agreement
(2) The content of a management agreement shall comply with both of the criteria listed in the fol-
lowing items:
(i) The management agreement must not unreasonably restrict the use of an agreement structure or 
agreement tree.
(ii) The matters listed in item ii through item iv of the preceding paragraph must comply with the 
criteria specified in an ordinance of the Ministry of Land, Infrastructure and Transport (or, for 
a management agreement for a tree in an area other than a city planning area, an ordinance of 
the Ministry of Land, Infrastructure and Transport or the Ministry of Agriculture, Forestry and 
Fisheries; the same shall apply hereafter in this subsection).
(3) When a landscape management organization intends to conclude a management agreement, 
it shall in advance obtain the approval of the head of the landscape administrative organization 
concerned.

(Public inspection of management agreement, etc.)
Article 37 
(1) When a landscape administrative organization or its head intends to conclude a management 
agreement or when an application for approval of a management agreement under the provision of 
paragraph 3 of the preceding article has been made, said landscape administrative organization or 
its head shall give public notice to that effect and make that management agreement available for 
inspection by the persons concerned for two weeks from the day of said public notice pursuant to 
an ordinance of the Ministry of Land, Infrastructure and Transport.
(2) When public notice as prescribed in the preceding paragraph has been given, any of the 
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persons concerned may submit to the landscape administrative organization concerned or its head 
a written opinion on said management agreement by the expiration date of the inspection period 
prescribed in the preceding paragraph.

(Approval for management agreement)
Article 38
If an application for approval of a management agreement as prescribed in paragraph 3 of Article 
36 falls under all of the following items, the head of the landscape administrative organization con-
cerned shall approve said management agreement.
(i) The application procedure does not violate any law or regulation.
(ii) The content of the management agreement complies with both of the criteria listed in paragraph 
2 of Article 36.

(Public notice of management agreement) (Public notice of management agreement)
Article 39 
When a landscape administrative organization or its head has concluded a management agreement 
or has granted approval as prescribed in the preceding paragraph, the landscape administrative 
organization or its head shall give public notice to that effect and make a copy of said management 
agreement available for public inspection at the office of the landscape administrative organiza-
tion as prescribed in an ordinance of the Ministry of Land, Infrastructure and Transport.

(Changes in management agreement)
Article 40 
The provisions of paragraph 2 and paragraph 3 of Article 36 and the three preceding articles shall 
apply mutatis mutandis to any change in the matters stipulated in a management agreement.

(Validity of management agreement) (Validity of management agreement)
Article 41 
Any management agreement of which public notice has been given as prescribed in Article 39 
(including the cases where said article is applied mutatis mutandis) shall remain binding even 
on any person who has become the owner of the agreement structure or agreement tree concerned 
after such public notice was given.

(Special provisions on duties of green space management organization)
Article 42
(1) When a green space management organization that has been designated pursuant to the provi-
sion of Article 68 paragraph 1 of the Urban Green Space Act (Act No. 72 of 1973) and that performs 
the duty listed in Article 69 (i) (a) of said act (hereafter in this section referred to as a “green space 
management organization”) finds it necessary for appropriate management of a tree of landscape 
importance, said green space management organization may conclude a management agreement 
with the owner of said tree of landscape importance and perform the management of said tree of 
landscape importance and attendant duties besides the duties listed in the items of said article.
(2) In the case referred to in the preceding paragraph, the words “or the duties listed in (d) 1” shall 
be deemed to be replaced with “or the duties listed in (d) 1 or the duties prescribed in Article 42 
paragraph 1 of the Landscape Act.”
(3) The provisions of paragraph 2 and paragraph 3 of Article 36 and the provisions of Article 37 
through the preceding article shall apply mutatis mutandis in cases where a green space manage-
ment organization performs any of the duties prescribed in the two preceding paragraphs.
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Subsection 4 Miscellaneous Provisions

(Reporting in cases of ownership change)
Article 43
In the event of a change of ownership to a structure of landscape importance or a tree of landscape 
importance, the new owner shall without delay notify the head of the landscape administrative 
organization concerned to that effect.

(Register)
Article 44 
(1) The head of every landscape administrative organization shall prepare and keep a register of 
structures of landscape importance or trees of landscape importance.
(2) All matters necessary for the preparation and keeping of a register as prescribed in the pre-
ceding paragraph shall be specified in an ordinance of the Ministry of Land, Infrastructure and 
Transport (or, for a register of trees of landscape importance that are not located in any city plan-
ning area, an ordinance of the Ministry of Land, Infrastructure and Transport or the Ministry of 
Agriculture, Forestry and Fisheries).

(Collection of reports)
Article 45 
When the head of a landscape administrative organization finds it necessary, he or she may ask the 
owner of a structure of landscape importance or a tree of landscape importance to report the pre-
sent state of said structure of landscape importance or tree of landscape importance.

(Advice or assistance)
Article 46 
The owner of a structure or landscape importance may ask a landscape administrative organiza-
tion or a landscape management organization and the owner of a tree of landscape importance may 
ask a landscape administrative organization, a landscape management organization or a green 
space management organization to provide advice or assistance in connection with the manage-
ment of said structure of landscape importance or tree of landscape importance.

Section 4 Development of Public Facilities of Landscape 
Importance, Etc.

(Development of public facilities of landscape importance)
Article 47
In cases where a landscape plan specifies matters pertaining to the development of a public facil-
ity of landscape importance as defined in paragraph 2 (v) (b) of Article 8, the development of said 
public facility of landscape importance shall be carried out in accordance with said landscape 
plan.

(Special provisions on the Act on Special Measures on Construction, Etc. of Common Cable Ducts)
Article 48  
For the purpose of the application of the provision of Article 3 of the Act on Special Measures on 
Construction, etc. of Common Cable Ducts (Act No. 39 of 1995) to a road as defined in the Road 
Act specified as a public facility of landscape importance in a landscape plan (hereinafter referred 
to as a “road of landscape importance”), the words “in order to ensure safe and smooth traffic flow 
and improve landscapes” in paragraph 1 of the same article shall be deemed to be replaced with 
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“in order to improve landscapes and ensure safe and smooth traffic flow in accordance with a land-
scape plan (which refers to a landscape plan as defined in Article 8 paragraph 1 of the Landscape 
Act)”; “especially necessary” shall be deemed to be replaced with “necessary”; “the municipality 
concerned (excluding any municipality concerned in cases where the road administrator of the 
road to be designated is a municipality)” in paragraph 2 of the same article shall be deemed to be 
replaced with “the municipality concerned (excluding any municipality concerned in cases where 
the road administrator of the road to be designated is a municipality), the prefecture concerned 
(excluding any prefecture concerned in cases where the road administrator of the road to be des-
ignated is a prefecture and any prefecture that has made a request as prescribed in the following 
paragraph)”; and “municipality” in paragraph 3 of the same article shall be deemed to be replaced 
with “municipality or the prefecture acting as a landscape administrative organization.” 

(Special provisions on the Road Act)
Article 49 
For the purpose of the application of the provisions of Article 33, paragraph 2 of Article 36 and 
paragraph 1 of Article 87 of the Road Act to a road of landscape importance for which matters per-
taining to the permission criteria as prescribed in paragraph 2 (v) (c) 1 of Article 8 are specified in 
a landscape plan, the words “criteria specified in a Cabinet Order” in Article 33 and paragraph 2 
of Article 36 of the Road Act shall be deemed to be replaced with “criteria specified in a Cabinet 
Order and the permission criteria as prescribed in Article 8 paragraph 2 (v) (c) 1 of the Landscape 
Act specified in a landscape plan as defined in Article 8 paragraph 1 of the same act”; and the 
words “ensure smooth traffic flow” in Article 87 paragraph 1 of the Road Act shall be deemed to be 
replaced with “ensure smooth traffic flow or develop a good landscape.”

(Special provisions on permission under the River Act)
Article 50
When a river administrator (which refers to a river administrator as defined in Article 7 (including 
the case where same article is applied mutatis mutandis under in Article 100 paragraph 1 of the 
River Act) of the River Act) finds that an act that requires permission under Article 24, Article 25, 
paragraph 1 of Article 26 or paragraph 1 of Article 27 of the River Act (including the cases where 
these provisions are applied mutatis mutandis under Article 100 paragraph 1 of the same law) in 
a river zone (which refers to a river zone as defined in Article 6 paragraph 1 (including the case 
where said paragraph is applied mutatis mutandis under paragraph 1 of Article 100) of the same 
law) of a river as defined in the River Act that is a public facility of landscape importance for which 
criteria for permission as prescribed in Article 8 paragraph 2 (v) (c) 2 hereof have been specified 
in a landscape plan (hereafter in this article referred to as a “river of landscape importance”) does 
not comply with the criteria for permission under Article 8 paragraph 2 (v) (c) 2 hereof specified in 
said landscape plan, the river administrator shall not grant permission under these provisions for 
said act.

(Special provisions on permission under the Urban Parks Act, etc.)
Article 51  
(1) When a park authority (which refers to a park authority as defined in Article 5 paragraph 1 of 
the Urban Parks Act) finds that an act that requires permission under Article 5 paragraph 1 of the 
Urban Parks Act at an urban park as defined in the same law that is a public facility of landscape 
importance for which criteria (limited to the criteria for permission under Article 5 paragraph 1 
of the Urban Parks Act; the same shall apply hereafter in this paragraph) for permission as pre-
scribed in Article 8 paragraph 2 (v) (c) 3 hereof have been specified in a landscape plan (hereafter 
in this article referred to as an “urban park of landscape importance”) does not comply with any of 
the criteria for permission under Article 8 paragraph 2 (v) (c) 3 hereof specified in said landscape 
plan, the park authority shall not grant permission under Article 5 paragraph 1 of the Urban Parks 
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Act.
(2) For the purpose of the application of the provision of Article 7 of the Urban Parks Act to a 
park of landscape importance for which criteria (limited to criteria for permission as prescribed in 
Article 6 paragraph 1 or paragraph 3 of the Urban Parks Act) for permission under Article 8 para-
graph 2 (v) (c) 3 hereof are specified in a landscape plan, the words “technical standards specified 
in a Cabinet Order” in Article 7 of the Urban Parks Act shall be deemed to be replaced with “tech-
nical standards specified in a Cabinet Order and criteria for permission as prescribed in Article 
8 paragraph 2 (v) (c) 3 of the Landscape Act specified in a landscape plan as defined in Article 8 
paragraph 1 of the same act.”

(Special provisions on the Sea coast Act, etc.)
Article 52 
(1) For the purpose of the application of the provisions of Article 7 paragraph 2 and Article 7 para-
graph 2 of the Seacoast Act in connection with a coast related to a seacoast conservation area, etc. 
that is a public facility of landscape importance (referred to in the following paragraph as a “coast 
of landscape importance”) for which criteria for permission under Article 8 paragraph 2 (v) (c) 4 
hereof (limited to criteria related to permission under Article 7 paragraph 1 or Article 8 paragraph 
1 of the Seacoast Act) are specified in a landscape plan, the words “is likely to seriously hamper 
coastal protection” in Article 7 paragraph 2 of the Seacoast Act shall be deemed to be replaced 
with “is likely to seriously hamper coastal protection or if said use does not comply with any of the 
criteria for permission under Article 8 paragraph 2 (v) (c) 4 of the Landscape Act (limited to crite-
ria related to permission under the preceding paragraph) specified in a landscape plan as defined 
in Article 8 paragraph 1 of the same act”; the words “paragraph 2 of the preceding article” in 
Article 8 paragraph 2 of the Seacoast Act” shall be deemed to be replaced with “paragraph 2 of the 
preceding article as applied mutatis mutandis pursuant to the provision of Article 52 paragraph 1 
of the Landscape Act”; and the words “apply mutatis mutandis to permission under the preceding 
paragraph” shall be deemed to be replaced with “apply mutatis mutandis to permission under the 
preceding paragraph. In this case, the words ‘criteria related to permission under the preceding 
paragraph’ in paragraph 2 of the same article shall be deemed to be replaced with ‘criteria related 
to permission under paragraph 1 of the following article.’”
(2) When a coast authority (which refers to a coast authority as defined in Article 2 paragraph 3 
of the Seacoast Act) finds that an act that requires permission under Article 37-4 or Article 37-5 
of the Seacoast Act in a public seacoast area (which refers to a public seacoast area as defined in 
Article 2 paragraph 2 of the Seacoast Act) of a coast of landscape importance for which criteria 
(limited to criteria related to permission under Article 37-4 or Article 37-5 of the Seacoast Act; the 
same shall apply hereafter in this paragraph) for permission under Article 8 paragraph 2 (v) (c) 4 
hereof have been specified in a landscape plan does not comply with any of the criteria for permis-
sion under Article 8 paragraph 2 (v) (c) 4 hereof specified in said landscape plan, the coast author-
ity shall not grant permission under these provisions.

(Special provisions on the Port and Harbor Act)
Article 53
For the purpose of the application of the provision of Article 37 paragraph 2 of the Port and Harbor 
Act pertaining to ports and harbors that are public facilities of landscape importance for which cri-
teria for permission under Article 8 paragraph 2 (v) (c) 5 hereof are specified in a landscape plan, 
the words “port or harbor, or materially impedes” in Article 37 paragraph 2 of the Port and Harbor 
Act shall be deemed to be replaced with “port or harbor or materially impedes”; and the words 
“development of a port or harbor” shall be deemed to be replaced with “development of a port or 
harbor, or does not comply with the criteria for permission as prescribed in Article 8 paragraph 2 
(v) (c) 5 of the Landscape Act specified in a landscape plan as defined in Article 8 paragraph 1 of 
the same law.”
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(Special provisions on the Fishing Port and Fishing Grounds Act)
Article 54
For the purpose of the application of the provisions of Article 39 paragraph 2 and paragraph 3 of 
the Fishing Port and Fishing Grounds Act pertaining to fishing ports under the same law that are 
public facilities of landscape importance for which criteria for permission under Article 8 para-
graph 2 (v) (c) 6 hereof have been specified in a landscape plan, the words “project, materially 
impedes the use of a fishing port” in Article 39 paragraph 2 of the Fishing and Fishing Grounds 
Act shall be deemed to be replaced with “project or the use of a fishing port”; the words “develop-
ment of a port or harbor” in the same paragraph shall be deemed to be replaced with “development 
of a port or harbor, or does not comply with the criteria for permission as prescribed in Article 8 
paragraph 2 (v) (c) 5 of the Landscape Act specified in a landscape plan as defined in Article 8 
paragraph 1 of the same law”; and the words “for the conservation of a fishing port” in paragraph 
3 of the same law shall be deemed to be replaced with “ for the conservation of a fishing port or the 
development of a good landscape.” 

Section 5 Landscape-oriented Agricultural Promotion Area 
Improvement Plan, Etc.

(Landscape-oriented agricultural promotion area improvement plan)
Article 55
(1) When a municipality finds it necessary to carry out integrated development of agricultural land 
(which refers to agricultural land as defined in Article 3 paragraph 1 of the Act on Improvement of 
Agricultural Promotion Areas; the same shall apply hereinafter), agricultural facilities and other 
facilities suitable for the characteristics of that part of a landscape planning area under a land-
scape plan that specifies the basic matters as listed in Article 8 paragraph 2 (v) (d) hereof located 
in an agricultural promotion area (which refers to an area designated pursuant to the provision 
of Article 6 paragraph 1 of the Act on Improvement of Agricultural Promotion Areas) in order to 
implement an agricultural promotion area improvement plan and ensure favorable conditions for 
agriculture that are in harmony with the landscape, said municipality may formulate a landscape-
oriented agricultural promotion area improvement plan.
(2) Every landscape-oriented agricultural promotion area improvement plan shall specify the 
following:
(i) the area covered by the landscape-oriented agricultural promotion area improvement plan;
(ii) matters related to agricultural land use in harmony with the landscape of the area referred to in 
the preceding item; and (iii) the matters listed in Article 8 paragraph 2 (ii), (ii-2) and (iv) of the Act 
on Improvement of Agricultural Promotion Areas pertaining to the development of an agricultural 
promotion area in the area referred to in item i.
(3) Every landscape-oriented agricultural promotion area improvement plan shall be consistent 
with the landscape plan and the agricultural promotion area improvement plan, be in harmony 
with any of the plans referred to in Article 4 paragraph 3 of the Act on Improvement of Agricultural 
Promotion Areas, and cover in an integrated manner all matters necessary for comprehensive pro-
motion of agriculture, taking into consideration the natural, economic and social conditions in the 
area referred to in item i of the preceding paragraph.
(4) The provisions of the first sentence in Article 8 paragraph 4, Article 10 paragraph 2, Article 11 
(excluding the second sentence in paragraph 9 and paragraph 12), Article 12, the first sentence 
in paragraph 1 of Article 13, and paragraph 4 of the same article of the Act on Improvement of 
Agricultural Promotion Areas shall apply mutatis mutandis to all landscape-oriented agricultural 
promotion area improvement plans. In this case, the words “in an agricultural land area covered 
by an agricultural land use plan included in an agricultural promotion area improvement plan” in 
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Article 11 paragraph 3 of the same act shall be deemed to be replaced with “in the area referred 
to in Article 55 paragraph 2 (i) of the Landscape Act covered by a landscape-oriented agricul-
tural promotion area improvement plan (which refers to a landscape-oriented agricultural promo-
tion area improvement plan as prescribed in Article 55 paragraph 1 of the Landscape Act; the 
same shall apply hereinafter)”; the words “said agricultural land use plan” shall be deemed to 
be replaced with “said landscape-oriented agricultural promotion area improvement plan”; the 
words “the same paragraph” shall be deemed to be replaced with “paragraph 1”; and the words 
“agricultural land area” in Article 11 paragraph 10 of the Act on Improvement of Agricultural 
Promotion Areas shall be deemed to be replaced with “an area referred to in Article 55 paragraph 
2 (i) of the Landscape Act”; the words “use said state-owned land as agricultural land, etc.” in 
Article 11 paragraph 11 of the Act on Improvement of Agricultural Promotion Areas shall be 
deemed to be replaced with “use said state-owned land in accordance with a landscape-oriented 
agricultural promotion area improvement plan”; the words “basic policy for agricultural promo-
tion area improvement” in the first sentence in Article 13 paragraph 1 of the same law shall be 
deemed to be replaced with “a landscape plan as defined in Article 8 paragraph 1 of the Landscape 
Act or an agricultural promotion area improvement plan”; the words “an agricultural promotion 
area, because of the result of a basic survey as prescribed in paragraph 1 of the preceding article 
or because” shall be deemed to be replaced with “an agricultural promotion area or because”; the 
words “agricultural promotion area improvement plan as prescribed in a Cabinet Order” shall 
be deemed to be replaced with “agricultural promotion area improvement plan”; and the words 
“Article 8 paragraph 4 and Article 11 (excluding paragraph 12)” shall be deemed to be replaced 
with “the first sentence in Article 8 paragraph 4 (excluding the second sentence in paragraph 9 
and paragraph 12).”

(Recommendation on land use)
Article 56 
(1) In cases where a plot of land located in an area referred to in paragraph 2 (i) of the preceding 
article is not being used in accordance with a landscape-oriented agricultural promotion area 
improvement plan, if necessary for the implementation of said landscape-oriented agricultural 
promotion area improvement plan, the mayor of the municipality concerned may recommend to 
the owner of said plot of land or the person who is using and profiting from said plot of land based 
on title other than ownership that said owner or person use said plot of land in accordance with said 
landscape-oriented agricultural promotion area improvement plan.
(2) In the case of a recommendation made pursuant to the provision of paragraph 2 of the preced-
ing article, if the person to which a recommendation as prescribed in the preceding paragraph has 
been made does not or is not likely to follow said recommendation, the mayor of the municipality 
concerned may recommend to said person, in order to use said plot of land in accordance with a 
landscape-oriented agricultural promotion area improvement plan, that said person discuss with 
a person who intends to acquire the ownership to said plot of land or the right to use and profit from 
said plot of land and who has been designated by said mayor the transfer of the ownership or the 
establishment or transfer of a right for the purpose of using or profiting from said plot of land.

(Special provisions on the Agricultural Land Act)
Article 57 
(1) Notwithstanding the provisions of Article 3 paragraph 2 (limited to the provisions related to 
paragraph 2-2, paragraph 4, paragraph 5, paragraph 7 or paragraph 8) of the Agricultural Land Act 
(Act No. 229 of 1952), when a landscape management organization has been designated pursuant 
to the provision of said paragraph in the case referred to in paragraph 2 of the preceding article, if 
the person to which the recommendation referred to in paragraph 2 of the preceding paragraph was 
wade intends, as agreed as a result of discussion pertaining to said recommendation, to establish a 
right by loan for use or a leasehold right for the landscape management organization concerned for 
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the agricultural land or meadow (agricultural land or meadow as defined in Article 2 paragraph 1 
of the Agricultural Land Act; the same shall apply hereinafter) for which said recommendation was 
made, an agriculture committee (or, in a municipality that does not have an agriculture committee 
as permitted under Article 3 paragraph 5 of the Act on Agriculture Committee, Etc. (Act No. 88 of 
1951), the mayor of that municipality) or the governor of the prefecture concerned may grant per-
mission as prescribed in Article 3 paragraph 1 of the Agricultural Land Act.
(2) The provision of Article 6 paragraph 1 of the Agricultural Land Act shall not apply to any 
agricultural land for which a right by loan for use or a leasehold right has been established for a 
landscape management organization as agreed as a result of discussion pertaining to a recommen-
dation as prescribed in paragraph 2 of the preceding article.
(3) The provisions of the main clause of Article 19 and the main clause of paragraph 1, paragraph 
7 and paragraph 8 of Article 20 of the Agricultural Land Act shall not apply to the lease of agricul-
tural land or meadow for which a leasehold right has been established for a landscape management 
organization as agreed as a result of discussion pertaining to a recommendation as prescribed in 
paragraph 2 of the preceding article.

(Special provisions on the Act on Improvement of Agricultural Promotion Areas)
Article 58  
(1) In cases where a prefectural governor intends to grant permission under Article 15-2 paragraph 
1 of the Act on Improvement of Agricultural Promotion Areas and where the plot of land related to 
any of the acts of development as defined in the same paragraph is located in an area referred to in 
Article 55 paragraph 2 (i) hereof, if the prefectural governor finds that said act of development falls 
under any of the items in Article 15-2 paragraph 4 of the same law or if said act of development 
makes it difficult to use the land related to said act of development in accordance with a landscape-
oriented agricultural promotion area improvement plan, said prefectural governor shall not grant 
permission for said act.
(2) For the purpose of the application of the provision of Article 15-2 paragraph 5 of the Act on 
Improvement of Agricultural Promotion Areas pertaining to permission referred to in the preced-
ing paragraph, the words “to ensure the use of the land related to said act of development and sur-
rounding agricultural land for agriculture” shall be deemed to be replaced with “to ensure the use 
of the land related to said act of development and surrounding agricultural land for agriculture or 
in accordance with a landscape-oriented agricultural promotion area improvement plan formu-
lated pursuant to the provision of Article 55 paragraph 1 of the Landscape Act.”

(Changes in municipal forest improvement plan)
Article 59
(1) In the cases referred to in paragraph 2 and paragraph 3 of Article 10-6 of the Forest Act (Act 
No. 249 of 1951) or in cases where a municipality finds it appropriate to maintain and augment the 
public interest functions of a forest for which a regional forest plan has been formulated pursuant 
to the provision of Article 5 paragraph 1 of said law located in the area of the municipality, said 
municipality may change part of a municipal forest improvement plan formulated pursuant to the 
provision of Article 10-5 paragraph 1 of said law.
(2) Any change made as prescribed in the preceding paragraph shall be deemed to have been made 
pursuant to the provision of Article 10-6 paragraph 3 of the Forest Act.

Section 6 Special Provisions on the Natural Parks Act

Article 60
For the purpose of the application of the provisions of Article 13 paragraph 4, Article 14 paragraph 
4 and Article 24 paragraph 4 of the Natural Parks Act in a landscape planning area covered by a 

201



landscape plan that specifies the matters listed in Article 8 paragraph 2 (v) (e) hereof, the words 
“the criteria specified in an ordinance of the Ministry of the Environment” shall be deemed to be 
replaced with “the criteria specified in an ordinance of the Ministry of the Environment and the 
criteria prescribed in Article 8 paragraph 2 (v) (e) of the Landscape Act specified in a landscape 
plan as defined in Article 8 paragraph 1 of the same law.”

Landscape Districts, etc.
Chapter III

Section 1 Landscape Districts
Subsection 1 City Plan for Landscape District

Article 61
(1) Every municipality may define a landscape district in a city plan in order to develop a good 
urban landscape in an area of land in a city planning area or a quasi-city planning area.
(2) Every city plan pertaining to a landscape district shall specify the matters listed in Article 8 
paragraph 3 (i) and (iii) of the City Planning Act, the matter listed in item i in this paragraph, and 
necessary matters among the matters listed in items ii to iv in this paragraph. In this case, in a 
landscape planning district covered by a landscape plan that specifies matters equivalent to those 
listed above, the city plan shall be formulated so that the development of a good landscape under 
said landscape plan is not hampered.
(i) Restrictions on design features of buildings
(ii) Maximum and minimum limits of the height of buildings
(iii) Restrictions on wall location
(iv) Minimum limit on the area of building sites

Subsection 2 Restrictions on Design Features of Buildings

(Restrictions on design features of buildings)
Article 62 
The design features of all buildings in a landscape district shall comply with the restrictions on 
design features of buildings specified in the city plan concerned provided, however, that this pro-
vision shall not apply to the design features of a building or its parts that are required by any other 
law or regulation specified in a Cabinet Order.

(Certification of plan)
Article 63 
(1) Any person who intends to carry out the building, etc. of a building in a landscape district shall 
in advance submit a written application for certification of compliance of said plan with the provi-
sion of the preceding article to the mayor of the municipality concerned and obtain certification. 
The same shall apply in cases where a person who has obtained certification for a building plan 
intends to change the plan and carry out building, etc. accordingly.
(2) In cases where a municipal mayor has received a written application as prescribed in the pre-
ceding paragraph, said municipal mayor shall examine the plan for the building for which said 
application was submitted and, if said municipal mayor finds that said plan complies with the 
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provision of the preceding article, he or she shall issue a certificate to the applicant within thirty 
days from the day the application was received.
(3) In the case of examination as prescribed in the preceding paragraph, if the municipal mayor 
concerned finds that the plan for the building for which an application has been submitted does not 
comply with the provision of the preceding article or if there is a justifiable reason that compliance 
or noncompliance with said provision cannot be determined, said municipal mayor shall issue 
a written notice describing that result and the reason for that result to the applicant concerned 
within the period prescribed in said article.
(4) Building, etc. work (excluding pit excavation and other construction work specified in a Cabinet 
Order; the same shall apply in Article 101 (iii)) for the building referred to in paragraph 2 shall not 
be executed until a certificate as prescribed in the same paragraph is received.
(5) The formats of the written application as prescribed in paragraph 1, the certificate as pre-
scribed in paragraph 2 and the written notice as prescribed in paragraph 3 shall be specified in an 
ordinance of the Ministry of Land, Infrastructure and Transport.

(Measures against illegal buildings)
Article 64 
(1) If there is a building that violates the provision of Article 62, the municipal mayor concerned 
may order the building, etc. owner (which refers to a person who carries out the building, etc. of 
a building; the same shall apply hereinafter), the contractor for the building, etc. of the violating 
building (including all subcontractors concerned; the same shall apply hereafter in this chapter) or 
the site manager, or the owner, manager or occupant of the violating building to stop the execution 
of the construction work related to said building or take measures needed to correct the violation 
of said provision such as reconstructing, repairing or remodeling the violating building or altering 
the color of the violating building within a reasonable period specified by the municipal mayor 
concerned.
(2) In the event of a disposition as prescribed in the preceding paragraph, the municipal mayor 
concerned shall give public notice to that effect by a method specified in an ordinance of the 
Ministry of Land, Infrastructure and Transport such as installing a sign.
(3) The sign referred to in the preceding paragraph may be installed on the building concerned 
with the disposition as prescribed in paragraph 1 or at the site of said building. In this case, neither 
the owner nor the manager nor the occupant of the building concerned with the disposition as pre-
scribed in said paragraph may refuse or prevent the installation of said sign.
(4) In cases where a municipal mayor intends to issue an order to take necessary measures pursu-
ant to the provision of paragraph 1, if the person to be ordered to take those measures cannot be 
ascertained without negligence and if it is found that leaving the violation uncorrected is likely to 
have material adverse effects on the public interest, said municipal mayor may, at the expense of 
said person, take those measures or order or commission another person to take those measures. 
In this case, said municipal mayor shall in advance give public notice that said measures must 
be taken within a specified reasonable period and that if said measures are not taken within that 
period, either the municipal mayor or the person who has been ordered or commissioned by the 
municipal mayor to take those measures will do so.
(5) Any person who intends to take the measures as prescribed in the preceding paragraph shall 
carry a certificate of identification and produce it to the people concerned if so requested.

(Measures against designers, etc. of illegal buildings)
Article 65
(1) In the event of a disposition as prescribed in paragraph 1 of the preceding article, the municipal 
mayor concerned shall give notice, pursuant to an ordinance of the Ministry of Land, Infrastructure 
and Transport, of the name or trade name and domicile of the designer of the building concerned 
with the disposition, the construction supervisor (which refers to a construction supervisor as 
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defined in Article 2 paragraph 6 of the Architects Act (Act No. 202 of 1950); the same shall apply 
hereinafter) or the construction contractor, or the real estate agent (which refers to a real estate 
agent as defined in Article 2 paragraph 3 of the Building Lots and Buildings Transaction Business 
Act (Act No. 176 of 1952); the same shall apply hereinafter) engaged in the building lots and 
buildings transaction business (which refers to building lots and buildings transaction business 
as defined in Article 2 paragraph 2 of the same law; the same shall apply hereinafter) involving 
said building and other matters specified in an ordinance of the Ministry of Land, Infrastructure 
and Transport to the Minister of Land, Infrastructure and Transport or the prefectural governor 
who supervises these persons pursuant to the provisions of the Architects Act, the Construction 
Contractors Act (Act No. 100 of 1949) or the Building Lots and Buildings Transaction Business 
Act.
(2) When the Minister of Land, Infrastructure and Transport or a prefectural governor has 
received notice as prescribed in the preceding paragraph, the Minister of Land, Infrastructure 
and Transport or the prefectural governor shall without delay take necessary measures such as 
suspending business under the Architects Act, the Construction Contractors Act or the Building 
Lots and Buildings Transaction Business Act against the person of which said notice was given and 
notify the municipal mayor who gave notice as prescribed in the same paragraph of the results of 
the measures taken.

(Special provisions on certification, etc. of buildings of national government or local governments)
Article 66 
(1) The provisions of Article 63 through the preceding article shall apply neither to national gov-
ernment buildings nor local government buildings, and all national government buildings and 
local government buildings shall be governed by the provisions of the following paragraph and 
paragraph 5.
(2) If the person who intends to carry out the building, etc. of any building in a landscape district 
is a national organ or a local government (hereafter in this article referred to as a “national organ, 
etc.”), said national organ, etc. shall notify the municipal mayor concerned of the plan for said 
building construction before said construction begins.
(3) When a municipal mayor has received notice as prescribed in the preceding paragraph, said 
municipal mayor shall, within thirty days from the day said notice was received, examine the plan 
for the building of which said notice was given for compliance with the provision of Article 62 and 
either issue a certificate to the notifying national organ etc. if said municipal mayor finds that said 
plan complies with said provision or, if the municipal mayor finds that said plan does not comply 
with said provision or if there is a justifiable reason that compliance or noncompliance with said 
provision cannot be determined, issue a written notice describing that result and the reason for 
that result to the notifying national organ, etc. 
(4) Building, etc. work (excluding pit excavation and other construction work specified in a Cabinet 
Order) for the building of which notice as prescribed in paragraph 2 has been made shall not be 
executed until a certificate as prescribed in the preceding paragraph is received.
(5) If the national government or a local government finds that a building violates the provision 
of Article 62, the municipal mayor concerned shall immediately give notice to that effect to the 
national organ responsible for the management of said building and request that necessary meas-
ures as prescribed in Article 64 paragraph 1 be taken.

(Relationship with ordinances)
Article 67 
The provisions of paragraph 2 of Article 63 and paragraph 3 of the preceding article shall not pre-
clude the stipulation of necessary provisions by ordinance unless a municipality violates any of 
the provisions of said paragraphs in connection with the certification examination procedure fol-
lowed pursuant to these provisions.
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(Indication of certificates at construction sites, etc.)
Article 68 
(1) The constructor who executes the construction work for the building, etc. of a building in a land-
scape district shall indicate, as prescribed in an ordinance of the Ministry of Land, Infrastructure 
and Transport, at a prominent place the name or trade name of the building, etc. owner, the designer 
(which refers to a person who has prepared design drawings and specifications at one’s own respon-
sibility; the same shall apply hereinafter), the constructor (which refers to a contractor for the 
construction of a building or a person who executes such construction work without entering into 
a contract; the same shall apply hereinafter) and the construction site manager, and the fact that 
the plan for said construction work has been certified as prescribed in Article 63 paragraph 2 and 
Article 66 paragraph 3 hereof.
(2) The constructor who executes the construction work for the building, etc. of a building in a 
landscape district shall keep at the site of said construction work a copy of the plan for said con-
struction work certified pursuant to the provisions of paragraph 2 of Article 63 and paragraph 3 of 
Article 66.

(Exclusion from application)
Article 69 
(1) The provisions of Article 62 through the preceding article shall not apply to any of the buildings 
listed below.
(i) A building designated as a structure of landscape importance pursuant to the provision of 
Article 19 paragraph 1
(ii) A building designated as a National Treasure, Important Cultural Property, Special Historic 
Site, Special Scenic Site, Special Natural Monument, Historic Site, Scenic Site or Natural 
Monument under the provisions of the Cultural Properties Protection Act
(iii) A building located in a traditional buildings preservation district as prescribed in Article 143 
paragraph 1 of the Cultural Properties Protection Act
(iv) A building listed in paragraph 2 that is to be restored and whose restoration has been found 
inevitable by the mayor of the municipality concerned
(v) An addition to the buildings listed in the preceding items, any building that has been desig-
nated by municipal ordinance as a building that is not likely to hamper the development of a good 
landscape
(2) If a building that is in existence or a building whose building, etc. work is in progress when a 
city plan for a landscape district is changed does not comply with the provision of Article 62 or has 
a part that does not comply with the provision of said article, the provisions of said article through 
the preceding article shall not apply to said building or said part of it.
(3) The provision of the preceding paragraph shall not apply to a building or part of it that falls 
under any of the following items:
(i) a building or part of it that violates the provision of Article 62 before a city plan for a landscape 
district is changed;
(ii) a building whose extension, reconstruction or relocation was started after a city plan for a land-
scape district was formulated or changed; or
(iii) in cases where the repair or remodeling of a building that changes the appearance of the 
building or the alteration of the color of a building began after a city plan for a landscape district is 
formulated or changed, that part of the building that was repaired or remodeled or whose color was 
altered.

(Measures against buildings not in conformity with restrictions on design features)
Article 70
(1) When a municipal mayor finds that the design features of a building to which the provisions 
of Article 62 through Article 68 do not apply under the provision of paragraph 2 of the preceding 
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article materially hampers the development of a good landscape in a landscape district, said 
municipal mayor may, only if the consent of the council of the municipality concerned has been 
obtained, order the owner, the manager or the occupant of said building to take measures needed 
to comply with the design feature restrictions prescribed in the city plan concerned including, but 
not limited to, the reconstruction and remodeling of said building and color alteration within a 
specified period. In this case, the municipality shall compensate at market value for damage that 
would normally result from the measures taken under said order.
(2) If a person who can receive compensation pursuant to the provision of the preceding paragraph 
is dissatisfied with the amount of said compensation, he or she may, as prescribed in a Cabinet 
Order, seek adjudication by the Expropriation Committee as prescribed in Article 94 paragraph 2 
of the Land Expropriation Act within one month from the day the notice of compensation decision 
was received.

(Reporting and on-site inspection)
Article 71
(1) The mayor of any municipality may have the owner, manager or occupant of a building, the 
building, etc. owner, the designer, the construction supervisor or the constructor report on the 
building, etc. work for said building and the state of construction or have the municipality’s 
employees enter the building site or the construction site and inspect the building, building mate-
rials and any other articles related to the construction work for the building.
(2) All municipal employees who conduct on-site inspection as prescribed is the preceding 
paragraph shall carry a certificate of identification and produce it to the people concerned if so 
requested.
(3) The authority for on-site inspection as prescribed in the preceding paragraph shall not be con-
strued as having been granted for the purpose of criminal investigation.

Subsection 3 Restrictions on Structures, Etc.

(Restrictions on design features of structures)
Article 72
(1) Every municipality may, pursuant to standards specified in a Cabinet Order, prescribe by ordi-
nance restrictions on design features of a structure in a landscape district, the highest or lowest 
limit of the height of such structure, or restrictions on the construction or installation of structures 
(including structures that are not anchored to ground; the same shall apply in paragraph 4) in a 
wall setback area (which is an area of land between a line indicating the limit of a wall surface line 
and the site boundary line in cases where the limit of a wall surface line is specified in a city plan 
for said landscape district; the same shall apply in paragraph 4). In this case, in a landscape plan-
ning area covered by a landscape plan that specifies matters equivalent to these restrictions, such 
ordinance shall be formulated so as not to hamper the development of a good landscape under said 
landscape plan.
(2) An ordinance specifying restrictions on design features of structures enacted pursuant to the 
first sentence of the preceding paragraph (hereinafter referred to as an “ordinance on restrictions 
on structures in landscape districts”) may include provisions on the certification of plans by the 
mayor of the municipality concerned, measures to correct violations involving illegal structures, 
and other measures necessary for the enforcement of said ordinance in accordance with the provi-
sions of Article 63, Article 64, Article 66, Article 68 and the preceding article.
(3) The provision of the preceding paragraph shall not preclude the stipulation of necessary pro-
visions in an ordinance on restrictions on structures in landscape districts on the procedure for 
examination for certification by a municipal mayor prescribed in said ordinance in accordance 
with the provisions of paragraph 2 of Article 63 and paragraph 3 of Article 66 unless such provi-
sions in said ordinance violate the provisions of said articles.
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(4) An ordinance on restrictions on structures in landscape districts specifying the maximum limit 
or minimum limit of the height of a structure or restrictions on the construction or installation of a 
structure in a wall setback area may include provisions on measures to correct violations involving 
illegal structures and other measures necessary for the enforcement of the ordinance in accord-
ance with the provisions of Article 64 and the preceding paragraph.
(5) An ordinance on restrictions on structures in landscape districts may include a provision to the 
effect that when a municipal mayor has rendered a disposition equivalent to any of the disposi-
tions prescribed in paragraph 1 of Article 64 pursuant to said ordinance, said municipal mayor 
shall give notice of the name or trade name and domicile of the contractor for the construction 
of the structure concerned with said disposition and other matters specified in an ordinance of 
the Ministry of Land, Infrastructure and Transport to the Minister of Land, Infrastructure and 
Transport or the prefectural governor who is responsible for the supervision of said contractor pur-
suant to the provisions of the Construction Contractors Act.
(6) When the Minister of Land, Infrastructure and Transport or a prefectural governor has received 
notice as prescribed in the preceding paragraph pursuant to the provision of an ordinance on 
restrictions on structures in landscape districts under the provision of the preceding paragraph, 
the Minister of Land, Infrastructure and Transport or the prefectural governor shall without delay 
take necessary measures such as suspending business under the Construction Contractors Act 
against the contractor of which said notice was given and notify the municipal mayor who gave said 
notice of the results of the measures taken.

(Restrictions on acts of development, etc.)
Article 73
(1) All municipal mayors may regulate by ordinance any of the acts of development defined in 
Article 4 paragraph 12 of the City Planning Act (referred to in the following section as “acts of 
development”) and other acts specified in a Cabinet Order as needed for the development of a good 
landscape in accordance with standards specified in a Cabinet Order.
(2) The provision of Article 51 of the City Planning Act shall apply mutatis mutandis to dissat-
isfaction with any disposition rendered pursuant to an ordinance enacted under the preceding 
paragraph.

Section 2 Quasi-landscape Districts

(Designation of quasi-landscape districts)
Article 74
(1) A municipality may designate an area in a landscape district that is located in neither a city 
planning area nor a quasi-city planning area and in which a considerable number of buildings 
have been built and a good landscape has actually been formed as a quasi-landscape district, in 
order to conserve the landscape.
(2) When a municipality intends to designate a quasi-landscape district, said municipality shall in 
advance give public notice to that effect pursuant to the provision of an ordinance of the Ministry 
of Land, Infrastructure and Transport and make a proposal for the designation of said quasi-land-
scape district accompanied by a written reason for the proposed designation of said quasi-land-
scape district for public inspection for two weeks from the date of public notice.
(3) In the case of a public notice as prescribed in the preceding paragraph, residents and stake-
holders may by the expiration date of the public inspection period submit a written opinion on the 
proposal for the designation of a quasi-landscape district made available for public inspection.
(4) When a municipality intends to designate a quasi-landscape district pursuant to the provision 
of paragraph 1, said municipality shall in advance consult with the prefectural governor concerned 
on the proposed designation by submitting a copy of all written opinions submitted pursuant to the 
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provision of the preceding paragraph and obtain the consent of said prefectural governor.
(5) The designation of a quasi-landscape district shall be made by giving public notice pursuant to 
the provision of an ordinance of the Ministry of Land, Infrastructure and Transport.
(6) The provisions of the preceding paragraphs shall apply mutatis mutandis to any alteration of a 
quasi-landscape district. 

(Regulation of acts in quasi-landscape districts)
Article 75
(1) Every municipality may enact an ordinance for the regulation (excluding the regulation of 
buildings made pursuant to the provision of Article 69 paragraph 2 of the Building Standard Act) 
of buildings or structures in a quasi-landscape district necessary for the conservation of a good 
landscape in accordance with criteria prescribed in a Cabinet Order pursuant to the regulation of 
those buildings and structures in a landscape district.
(2) Every municipality may enact an ordinance for the regulation of acts of development and other 
acts in a quasi-landscape district specified in a Cabinet Order necessary for the conservation of a 
good landscape in accordance with criteria prescribed in a Cabinet Order.
(3) The provision of Article 51 of the City Planning Act shall apply mutatis mutandis to dissatisfac-
tion with any disposition rendered pursuant to an ordinance enacted under the preceding para-
graph. Section 3 Restrictions on Design Features of Buildings, Etc. in Areas Covered by District 
Plans, Etc.

Article 76
(1) Every municipality may, in accordance with criteria prescribed in a Cabinet Order, enact an 
ordinance stipulating that all design features of buildings, etc. in an area covered by a district 
plan, etc. (limited to an area for which restrictions on design features of buildings or structures 
(hereafter in this article referred to as “buildings, etc.”) have been stipulated under a district plan, 
district development plan, specified building district development plan, disaster prevention block 
development plan, roadside development plan or rural area development plan) shall comply with 
the restrictions on design features of buildings, etc. specified in said district plan, etc.
(2) Restrictions under the provision of the preceding paragraph shall be imposed within the limit 
that is deemed to be reasonably necessary for the development of a good landscape appropriate to 
the characteristics of the area concerned, in consideration of factors such as the necessity of use of 
buildings, etc. and the state of land use in the area concerned. 
(3) An ordinance enacted pursuant to the provision of paragraph 1 (hereinafter referred to as an 
“ordinance on design features of district plans, etc.”) may include provisions on the certification of 
plans by the mayor of the municipality concerned, measures to correct violations involving illegal 
buildings or illegal structures, and other measures necessary for the enforcement of said ordinance 
in accordance with the provisions of Article 63, Article 64, Article 66, Article 68 and Article 71.
(4) The provision of the preceding paragraph shall not preclude the stipulation of necessary provi-
sions in an ordinance on design features of district plans, etc. on the procedure for examination for 
certification by a municipal mayor prescribed in said ordinance in accordance with the provisions 
of paragraph 2 of Article 63 and paragraph 3 of Article 66 unless such provisions in said ordinance 
violate the provisions of said articles.
(5) An ordinance on design features of district plans, etc. may include a provision to the effect 
that when a municipal mayor has rendered a disposition equivalent to any of the dispositions pre-
scribed in paragraph 1 of Article 64 pursuant to said ordinance, said municipal mayor shall either 
give notice of the name or trade name and domicile of the designer of the building concerned with 
said disposition, the construction supervisor or the construction contractor, or the real estate agent 
engaged in the building lots and buildings transaction business involving the building concerned 
to the Minister of Land, Infrastructure and Transport or the prefectural governor who is respon-
sible for the supervision of these persons pursuant to the provisions of the Architects Act, the 
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Construction Contractors Act or the Building Lots and Buildings Transaction Business Act if said 
disposition concerns the building, etc. of a building, or give notice of the name or trade name and 
domicile of the contractor for the construction of the structure concerned with said disposition and 
other matters specified in an ordinance of the Ministry of Land, Infrastructure and Transport to the 
Minister of Land, Infrastructure and Transport or the prefectural governor who is responsible for 
the supervision of said contractor pursuant to the provisions of the Construction Contractors Act if 
said disposition concerns the construction, etc. of a structure.
(6) When the Minister of Land, Infrastructure and Transport or a prefectural governor has received 
notice as prescribed in the preceding paragraph pursuant to the provision of an ordinance on design 
features of district plans, etc. under the provision of the preceding paragraph, the Minister of Land, 
Infrastructure and Transport or the prefectural governor shall without delay take necessary meas-
ures such as suspending business under the Architects Act, the Construction Contractors Act or 
the Building Lots and Buildings Transaction Business Act against the person of which said notice 
was given and notify the municipal mayor who gave said notice of the results of the measures taken.

Section 4 Miscellaneous Provisions

 (Relaxation of restrictions on temporary buildings or temporary structures)
Article 77
(1) In the event of an extraordinary disaster, in the area affected by said disaster and adjoining 
areas specified by the municipal mayor concerned, the provisions of this chapter shall not apply 
to emergency repair of buildings or structures damaged because of said disaster, the building, etc. 
of emergency temporary buildings falling under any of the items listed below, or the construction, 
etc. or installation of emergency temporary structures falling under any of the items listed below 
that is started within one month from the day of occurrence of said disaster.
(i) A building or structure whose building, etc., construction, etc. or installation is carried out by 
the national government, a local government or the Japanese Red Cross Society for the purpose of 
disaster relief
(ii) A building whose building, etc. is carried out by a person or persons affected by a disaster for 
his or her or their own use and whose total floor area is not greater than the value specified in a 
Cabinet Order
(2) The provisions of this chapter shall not apply to emergency temporary buildings or emergency 
temporary structures, such as stations, post offices, and government and public offices, intended 
for uses necessary for the public interest for which building, etc., construction, etc. or installa-
tion work is carried out in the event of a disaster, or temporary buildings or temporary structures 
constructed or installed at construction sites for the purpose of construction work, such as offices, 
construction sheds and material yards.
(3) In cases where a person who has carried out the building, etc. of an emergency temporary build-
ing or the construction, etc. of an emergency temporary structure referred to in the two preceding 
paragraphs intends to make said building or structure continue to exist for more than three months 
after completion of such construction work without being governed by the provisions of this chap-
ter, said person shall obtain permission from the municipal mayor concerned before the day fol-
lowing three months after completion of said construction work provided, however, that in cases 
where an application for said permission has been made, if no disposition is rendered in response 
to such application before the day following the three-month period, said building or structure may 
exist without being governed by the provisions of this chapter until said disposition is rendered.
(4) In cases where an application for permission as prescribed in the preceding paragraph has 
been made, if the municipal mayor concerned finds that the development of a good landscape is not 
materially hampered, he or she may grant permission for a period of up to two years.
(5) In cases where an application for permission as prescribed in paragraph 1 has been made, if the 
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municipal mayor concerned finds it necessary for the development of a good landscape, he or she 
may attach conditions to the permission to be granted.

(Recommendation, advice or assistance of the Minister of the Land, Infrastructure and Transport 
and prefectural governors)
Article 78
(1) Every municipal mayor may seek necessary advice or assistance from the prefectural governor 
concerned or the Minister of Land, Infrastructure and Transport on the application of the provi-
sions of this chapter.
(2) The Minister of Land, Infrastructure and Transport and prefectural governors may provide 
municipal mayors with necessary recommendations or assistance concerning the application of 
the provisions of this chapter.

(Instructions to municipal mayors)
Article 79
(1) In cases where a municipal mayor has violated any of the provisions of this chapter or of the pro-
visions of any order under those provisions or has failed to render any disposition under those pro-
visions, when the Minister of Land, Infrastructure and Transport finds it necessary in connection 
with any building that is important for the national interest, the Minister of Land, Infrastructure 
and Transport may instruct said municipal mayor to take necessary measures within a period of 
time specified by said minister.
(2) Unless there is a justifiable reason not to do so, all municipal mayors shall follow an instruction 
given by the Minister of Land, Infrastructure and Transport pursuant to the provision of the preced-
ing paragraph. (3) If a municipal mayor does not follow an instruction as prescribed in paragraph 1 
within a specified time limit without a justifiable reason, the Minister of Land, Infrastructure and 
Transport may take the necessary measures concerned with said instruction after obtaining confir-
mation about the lack of a justifiable reason from the Infrastructure Development Council.

(Inspection of documents)
Article 80
Upon a request for inspection of any of the documents that concern certification as prescribed in 
paragraph 1 of Article 63 or a disposition under the provisions of this chapter and the provisions of 
any order or ordinance under said provisions and that have been specified in an ordinance of the 
Ministry of Land, Infrastructure and Transport, the municipal mayor concerned shall make such 
document available for inspection.

Landscape Agreement
Chapter IV

(Conclusion of landscape agreement)
Article 81
(1) The owners and leaseholders (or, in the case of land plots designated as provisional re-plotting 
areas pursuant to the provision of Article 98 paragraph 1 (including cases where said paragraph is 
applied mutatis mutandis under Article 83 of the Act on Special Measures for Facilitating Supply 
of Housing and Residential Land in Metropolitan Areas (Act No. 67 of 1975; hereinafter referred 

210



A
ppendix.1

A
ppendix.2

A
ppendix.3.1.1

A
ppendix.3.1.2

A
ppendix.3.1.3

A
ppendix.3.1.4

A
ppendix.3.2

A
ppendix.3.3

A
ppendix.4.1

A
ppendix.4.2

A
ppendix.5

to as the “Metropolitan Housing, Etc. Supply Act”); the same shall apply hereafter in this chapter) 
of the Land Readjustment Act (Act No. 119 of 1954), the owners and leaseholders of land plots 
corresponding to said land plots; hereafter in this chapter referred to as “landowners, etc.”) of a 
group of land plots (excluding land used for public facilities and land specified in a Cabinet Order) 
in a landscape district may conclude an agreement on the development of a good landscape in said 
area of land (hereinafter referred to as a “landscape agreement”) by the agreement of all of the 
landowners, etc. concerned provided, however, that if there is a plot of land for which a leasehold 
right has been established in an area of land designated as a provisional replotting area, the land-
owners, etc. shall not be required to obtain the consent of the owner of said plot of land for which 
the leasehold right has been established.
(2) Every landscape agreement shall stipulate the matters listed below.
(i) An area of land for which the landscape agreement is concluded (hereinafter referred to as a 
“landscape agreement area”)
(ii) Necessary ones among the matters listed below
(a) Criteria related to design features of buildings
(b) Criteria related to building site, location, size, structure, intended use or equipment
(c) Criteria related to building location, size, structure, intended use or design features
(d) Matters related to the conservation or greening of woodlands, grasslands, etc.
(e) Criteria related to the display of outdoor advertisements and the installation of objects on which 
outdoor advertisements are placed (f) Matters related to the conservation or use of agricultural 
land (g) Other matters related to the development of good landscapes
(iii) Effective period of landscape agreement
(iv) Measures to be taken in case of violation of a landscape agreement
(3) A landscape agreement may stipulate, in addition to the matters listed in the items of the pre-
ceding paragraph, any area of land adjacent to a landscape agreement area in  a landscape plan-
ning area that landowners, etc. in said landscape agreement area are desirous of making part of the 
land in said landscape planning area so as to contribute to the development of a better landscape 
(hereinafter referred to as a “landscape planning area vicinity”).
(4) Every landscape agreement shall be approved by the head of the landscape administrative 
organization concerned.

(Public inspection of landscape agreement for application for approval, etc.)
Article 82  
(1) When an application for approval of a landscape agreement under paragraph 4 of the preced-
ing article has been made, the head of the landscape administrative organization concerned shall 
give public notice to that effect and make said landscape agreement available for inspection by 
the persons concerned for two weeks from the day of said public notice pursuant to an ordinance 
of the Ministry of Land, Infrastructure and Transport or the Ministry of Agriculture, Forestry and 
Fisheries.
(2) When public notice as prescribed in the preceding paragraph has been given, any of the per-
sons concerned may submit to the head of the landscape administrative organization concerned a 
written opinion on said landscape agreement.

(Approval for landscape agreement)
Article 83
(1) When an application for approval of a landscape agreement as prescribed in paragraph 4 of 
Article 81 falls under both of the following items, the head of the landscape administrative organi-
zation concerned shall approve said landscape agreement.
(i) The application procedure does not violate any law or regulation.
(ii) The use of land, buildings or structures is not unduly restricted.
(iii) The matters listed in the items of paragraph 2 of Article 81 (and, if a landscape agreement 
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area vicinity is stipulated in said landscape agreement, matters related to said landscape agree-
ment area vicinity) comply with the criteria specified in an ordinance of the Ministry of Land, 
Infrastructure and Transport.
(2) When the head of a landscape administrative organization that is a municipality without a 
building official as defined in Article 4 paragraph 1 of the Building Standard Act intends to grant 
permission referred to in the preceding paragraph for a landscape agreement that stipulates the 
matters listed in Article 81 paragraph 2 (ii) (b) hereof, he or she shall consult with the prefectural 
governor concerned by submitting a copy of all written opinions submitted pursuant to the provi-
sion of paragraph 2 of the preceding article and obtain the consent of said prefectural governor.
(3) When the head of a landscape administrative organization has granted permission under para-
graph 1, he or she shall give public notice to that effect pursuant to an ordinance of the Ministry of 
Land, Infrastructure and Transport or the Ministry of Agriculture, Forestry and Fisheries, make a 
copy of the landscape agreement concerned available at the office of said landscape administra-
tive organization for public inspection, and clearly indicate in the area concerned that said area is 
a landscape agreement area.

(Amendment of landscape agreement)
Article 84
(1) When landowners, etc. in a landscape planning area (excluding any person who is not bound 
by the landscape agreement concerned) intend to change any of the matters stipulated in a land-
scape agreement, said landowners, etc. shall stipulate to that effect by the agreement of all of the 
landowners, etc. and obtain the approval of the head of the landscape administrative organization 
concerned.
(2) The provisions of the preceding two articles shall apply mutatis mutandis to permission for a 
change referred to in the preceding paragraph.

(Exclusion from landscape agreement area)
Article 85
(1) If a leasehold right to all or part of a plot of land in a landscape agreement area (or, in the case 
of a plot of land designated as a provisional re-plotting area pursuant to the provision of Article 98 
paragraph 1 of the Land Readjustment Act, the former plot of land corresponding to said plot of 
land) owned by a person who is not bound by said landscape agreement has disappeared, the plot 
of land for which said leasehold right was established (or, in the case of a former plot of land corre-
sponding to a land plot designated as a provisional re-plotting area under said paragraph, the land 
plot designated as a provisional re-plotting area for said plot of land) shall be excluded from said 
landscape agreement area.
(2) If a plot of land in a landscape agreement area designated as a provisional re-plotting area 
pursuant to the provision of Article 98 paragraph 1 of the Land Readjustment Act has not been 
stipulated as a provisional re-plotting area for a former plot of land corresponding to said plot of 
land in a provisional re-plotting plan referred to in Article 86 paragraph 1 of the same law or a 
provisional re-plotting plan referred to in Article 72 paragraph 1 of the Metropolitan Housing, Etc. 
Supply Act and if said plot of land has not been stipulated as a plot of land a part of which is to be 
given, as a share of co-owned land, to the owner of a former plot of land corresponding to said plot of 
land pursuant to the provision of Article 91 paragraph 3 of the Land Readjustment Act (including 
the case where said paragraph is applied mutatis mutandis under Article 82 of the Metropolitan 
Housing, Etc. Supply Act), said plot of land shall be excluded from the landscape agreement area 
concerned as of the end of the day of public notice as prescribed in Article 103 paragraph 4 of the 
Land Readjustment Act (including the case where said paragraph is applied mutatis mutandis 
under Article 83 of the Metropolitan Housing, Etc. Supply Act).
(3) If a plot of land in a landscape agreement area has been excluded from said landscape agree-
ment area pursuant to the provisions of the two preceding paragraphs, the owner of the leasehold 

212



A
ppendix.1

A
ppendix.2

A
ppendix.3.1.1

A
ppendix.3.1.2

A
ppendix.3.1.3

A
ppendix.3.1.4

A
ppendix.3.2

A
ppendix.3.3

A
ppendix.4.1

A
ppendix.4.2

A
ppendix.5

right concerned or the landowner, etc. concerned with a former plot of land corresponding to the 
plot of land designated as the provisional re-plotting area concerned (excluding all persons who 
are not bound by said landscape agreement) shall without delay give notice to that effect to the 
head of the landscape administrative organization concerned.
(4) The provision of paragraph 3 of Article 83 shall apply mutatis mutandis in cases where notice 
has been given pursuant to the preceding paragraph or in cases where the head of a landscape 
administrative organization has come to know that a plot of land in a landscape agreement area 
has been excluded in said landscape agreement area pursuant to the provision of paragraph 1 or 
paragraph 2.

(Effect of landscape agreement)
Article 86
Any landscape agreement for which public notice on approval as prescribed in paragraph 3 of 
Article 83 (including the case where said paragraph is applied mutatis mutandis under paragraph 
2 of Article 84) has been given shall be effective against any person who has become a landowner, 
etc. (excluding any person who has succeeded to the ownership of land owned by a person who did 
not agree on the landscape agreement
as prescribed in paragraph 1 of Article 81 or paragraph 1 of Article 84) in the landscape agreement 
area concerned after said public notice was given.

 (Procedure for joining landscape agreement after public notice on approval, etc.)
Article 87  
(1) Any owner of land in a landscape agreement area (or, in the case of a plot of land designated 
as a provisional re-plotting area pursuant to the provision of Article 98 paragraph 1 of the Land 
Readjustment Act, an owner of a former plot of land corresponding to said plot of land) against 
whom the landscape agreement concerned is not effective may join said landscape agreement by 
indicating his or her intention in writing to the head of the landscape administrative organization 
concerned anytime after public notice of approval prescribed in paragraph 3 of Article 83 (includ-
ing the case where said paragraph is applied mutatis mutandis under paragraph 2 of Article 84) is 
given.
(2) Any of the landowners, etc. concerned with land in the area of a landscape agreement area 
vicinity may join the landscape agreement concerned, by the agreement of all of the landowners, 
etc. concerned with said land, by indicating his or her intention in writing to the head of the land-
scape administrative organization concerned anytime after public notice of approval prescribed 
in paragraph 3 of Article 83 (including its application under paragraph 2 of Article 84) is given 
provided, however, that if there is a plot of land for which a leasehold right has been established in 
said land area (or, in the case of an area of land designated as a provisional re-plotting area under 
the provision of Article 98 paragraph 1 of the Land Readjustment Act, a former plot of land cor-
responding to said land area), the landowners, etc. shall not be required to obtain the consent of the 
owner of said plot of land for which the leasehold right has been established.
(3) Any area of land concerned with a landowner, etc. who has indicated his or her intention 
referred to in the preceding paragraph in a landscape agreement area vicinity area shall become 
part of the landscape agreement area concerned after said intention is indicated.
(4) The provision of paragraph 3 of Article 83 shall apply mutatis mutandis in cases where the indi-
cation of intention as prescribed in paragraph 1 or paragraph 2 has been made.
(5) Every landscape agreement shall be effective against any person who, after public notice as 
prescribed in paragraph 3 of Article 83 applied mutatis mutandis in the preceding paragraph was 
given, became a landowner, etc. (excluding any person who has succeeded to the ownership of land 
previously owned by a person who did not give consent to the landscape agreement concerned 
under the provision of paragraph 2) of land in the landscape agreement area concerned that had 
been owned or held by lease by a person when he or she joined said landscape agreement (or, in 
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the case of a plot of land designated as a provisional re-plotting area under the provision of Article 
98 paragraph 1 of the Land Readjustment Act, a former plot of land corresponding to said plot of 
land).

(Termination of landscape agreement)
Article 88
(1) When landowners, etc. in a landscape agreement area (excluding persons against whom 
said landscape agreement is not effective) intend to terminate a landscape agreement for which 
approval as prescribed in paragraph 4 of Article 81 or paragraph 1 of Article 84 is obtained, said 
landowners, etc. shall make a decision to that effect by consent of a majority of said landowners, 
etc. and obtain the approval of the head of the landscape administrative organization concerned.
(2) When the head of a landscape administrative organization has granted approval referred to in 
the preceding paragraph, he or she shall give public notice to that effect.

Article 89 (Treatment of co-owners of land) In cases where a plot of land or a leasehold right belongs 
to more than one person, for the purpose of application of the provisions of paragraph 1 of Article 
81, paragraph 1 of Article 84, paragraph 1 and paragraph 2 of Article 87, and paragraph 1 of the 
preceding article, it shall be deemed that there is only one owner or land leaseholder.

(Establishment of landscape agreement by single owner)
Article 90
(1) When an owner of a group of plots of land (excluding any plot of land specified in a Cabinet 
Order as prescribed in paragraph 1 of Article 81) in a landscape planning area in cases where 
there is no landowner, etc. other than said owner finds it necessary for the development of a good 
landscape, he or she may enter into a landscape agreement for said area of land defined as a land-
scape agreement area.
(2) The head of a landscape administrative organization shall approve a landscape agreement only 
when he or she finds that an application for approval of a landscape agreement as prescribed in the 
preceding paragraph falls under all of the items of paragraph 1 of Article 83 and that said land-
scape agreement is necessary for the development of a good landscape.
(3) The provisions of paragraph 2 and paragraph 3 of Article 83 shall apply mutatis mutandis to 
approval under the provision of the preceding paragraph.
(4) Any landscape agreement that has been approved as prescribed in paragraph 2 shall, when two 
or more landowners, etc. of land in the landscape agreement area concerned have come into exist-
ence within three years from the day said approval was obtained, become a landscape agreement 
that has the same effect as that of a landscape agreement for which public notice of approval under 
the provision of paragraph 3 of Article 83 has been given.

(Position of lessees, etc.)
Article 91
(1) In cases where any of the matters stipulated in a landscape agreement concerns the authority of 
a lessee of a building or structure, the lessee of said building or structure shall be deemed to be a 
landowner, etc., and the provisions of this chapter shall apply to said landscape agreement.
(2) In cases where any matter pertaining to the conservation or use of agricultural land is stipulated 
in a landscape agreement, any person who holds a right for the purpose of use or profit-making 
such as a right of superficies, emphyteusis, pledge, right of ground lease or a right by loan for use 
shall be deemed to be a landowner, etc., and the provisions of this chapter shall apply to said agri-
cultural land.
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Landscape Management 
Organization: Deleted

Chapter V

Miscellaneous Provisions
Chapter VI

(Delegation of authority)
Article 97
The authority of the Minister of Land, Infrastructure and Transport set forth in this Act may be 
delegated, in whole or in part, to the Director-General of a Regional Development Bureau or the 
Director-General of the Hokkaido Regional Development Bureau pursuant to an ordinance of the 
Ministry of Land, Infrastructure and Transport.
Article 98 (Delegation to Cabinet Orders) The matters necessary for the implementation of this 
Act, other than those prescribed in this Act, shall be prescribed in a Cabinet Order.

(Transitional measures)
Article 99
In the case of enacting, revising or abolishing a Cabinet Order based on the provisions of this Act, 
such order may, to the extent deemed reasonably necessary for such enactment, revision or aboli-
tion, specify required transitional measures (including transitional measures concerning penal 
provisions). 

Penal Provisions
Chapter VII

Article 100
Any person who has violated an order of the head of a landscape administrative organization under 
the provision of paragraph 5 of Article or an order of the mayor of a municipality under the provi-
sion of paragraph 1 of Article 64 shall be punished by imprisonment with work for not more than 
one year or a fine of not more than five hundred thousand yen.

Article 101
Any person who falls under any of the following items shall be punished by a fine of not more than 
five hundred thousand yen:
(i) a person who has violated an order of the head of a landscape administrative organization under 
the provision of paragraph 1 of Article 17 or a person who has violated an order of the mayor of a 
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municipality under the provision of paragraph 1 of Article 70;
(ii) a person who has failed to submit an application or has submitted a false application in viola-
tion of the provision of paragraph 1 of Article 63;
(iii) a person who carried out the building, etc. of a building in violation of the provision of para-
graph 4 of Article 63
(iv) a person who has made an emergency temporary building or emergency temporary structure 
continue to exist in violation of the provision of paragraph 3 of Article 77
.
Article 102
Any person who falls under any of the following items shall be punished by a fine of not more than 
three hundred thousand yen: 
(i) a person who has failed to make notification or has made a false notification in violation of the 
provision of paragraph 1 or paragraph 2 of Article 16;
(ii) a person who has failed to make a report under the provision of
paragraph 7 of Article 17 or paragraph 1 of Article 70 or has made a false report;
(iii) a person who has refused, impeded or evaded an on-site inspection or on-site investigation 
under paragraph 7 of Article 17 or an on-site inspection under paragraph 1 of Article 71;
(iv) a person who has started an act related to notification in violation of the provision of paragraph 
1 of Article 18;
(v) a person who has committed an act in violation of the provision of paragraph 1 of Article 22 or 
paragraph 1 of Article 31;
(vi) a person who has violated any of the conditions attached to permission under paragraph 3 of 
Article 22 (including the case where said paragraph is applied mutatis mutandis under paragraph 
2 of Article 31);
(vii) a person who has violated an order of the head of a landscape administrative organization 
under the provision of paragraph 1 of Article 23 (including the case where same paragraph is 
applied mutatis mutandis under paragraph 1 of Article 32); or
(viii) a person who has, in violation of the provision of Article 68, failed to indicate the fact of certi-
fication or failed to keep a copy of the certified plan.

Article 103
If the representative of a juridical person or an agent, an employee or any other worker of a juridi-
cal person or individual has committed an act in violation of any of the two preceding articles with 
regard to the business of said juridical person or individual, not only the offender but also said 
juridical person or individual shall be punished by the fine prescribed in the respective Articles.

Article 104
Any person who has violated an order of the head of a landscape administrative organization under 
the provision of Article 26 or Article 34 shall be punished by a civil fine of not more than three 
hundred thousand yen.

Article 105
Any person who has failed to make a report as prescribed in Article 45 or has made a false report 
shall be punished by a civil fine of not more than two hundred thousand yen. 
Article 106
Any person who has failed to make notification or has made a false report in violation of the provi-
sion of Article 43 shall be punished by a civil fine of not more than fifty thousand yen.

Article 107
Any ordinance based on the provision of paragraph 1 of Article 72, paragraph 1 of Article 73, 
paragraph 1 or paragraph 2 of Article 75, or paragraph 1 of Article 76 may include a provision to 
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the effect that any person who has violated any of said provisions shall be punished by a fine of not 
more than five hundred thousand yen.
Supplementary Provisions
This Act shall come into force on the day specified in a Cabinet Order within a period not exceed-
ing six months from the day of promulgation provided, however, that the provisions of Chapter III 
shall come into force on the day specified in a Cabinet Order within a period not exceeding one 
year from the day of promulgation.

Supplementary Provisions
(Act No. 61 of May 28, 2004) (Excerpt)

(Enforcement date)
Article 1
This Act shall come into force as from April 1, 2005.

Supplementary Provisions
 (Act No. 53 of June 10, 2005) (Excerpt)

(Enforcement date)
Article 1
This Act shall come into force on the day specified in a Cabinet Order within a period not exceed-
ing three months from the day of promulgation.

(Transitional measures for partial revision of the Landscape Act)
Article 16
With regard to the formulation or alteration of a landscape-oriented agricultural promotion 
area improvement plan for which public notice under Article 11 paragraph 1 of the old Act on 
Improvement of Agricultural Promotion Areas applied mutatis mutandis, before this Act comes 
into force, under Article 55 paragraph 4 of the Landscape Act before the revision pursuant to 
the provision of the preceding article has been given, the provisions then in force shall remain 
applicable.
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Port and Harbor 
Act(Excerpt)
(Act No. 218 of May 31, 1950)
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General Provisions
Chapter I

(Objective)
Article 1 With the aim of contributing to the development of transportation and suitable utilization 
and balanced growth of the national land, the purpose of this Act is to provide for orderly develop-
ment and appropriate management of ports and harbors, together with the development and main-
tenance of waterways, while considering environmental conservation.
 
(Definitions)
Article 2 (1) In this Act, “Port Management Body” means a port authority which is established pur-
suant to the provisions of Section 1 of Chapter II or a local public entity set forth in the provisions 
of Article 33.
(2) In this Act, “Major Port” means those ports which shall be specified by a Cabinet Order as 
having great importance to the national interest including those serve as hubs of an international 
or domestic maritime transport network, “Special Major Port” means those ports which shall be 
specified by a Cabinet Order among the Major Ports as specially important as hubs of an interna-
tional maritime transport network, and “Minor Port” means those ports other than Major Ports.
(3) In this Act, “Port Area” means a water area for which authorization has been given pursuant to 
the provisions of Article 4 paragraph (4) (including where these provisions apply mutatis mutandis 
to the provisions of Article 9 paragraph (2) and Article 33 paragraph (2)).
(4) In this Act, “Waterfront Area” means an area which has been designated as such pursuant to 
the provisions of Chapter II of the City Planning Act (Act No. 100 of 1968) or an area which has 
been designated by the Port Management Body pursuant to the provisions of Article 38.
(5) In this Act, “Port Facility” means the facilities located within a Port Area or Waterfront Area 
specified in item (i) through item (xi) and the facilities necessary for the utilization or management 
of a port specified in item (xii) through item (xiv):
 (i) Waterways and basins: Waterways, basins for anchorage and basins for small craft
 (ii) Protective facilities for harbors: Breakwaters, sediment control groins, seawalls, training jet-
ties, sluices, locks, revetments, dikes, groins and parapets
 (iii) Mooring facilities: Wharves, mooring buoys, mooring piles, piled piers, floating piers, shallow 
draft wharves and dry docking yards
 (iv) Port transport facilities: Roads, parking lots, bridges, railways, tramways, canals and heliports
 (v) Navigation assistance facilities: Navigation aids and signaling, lighting and port communica-
tion facilities for the entry and clearance of ships
 (vi) Cargo handling facilities: Stationary cargo handling equipment, rail-mounted cargo handling 
equipment, cargo handling areas and transit sheds
 (vii) Passenger facilities: Fixed-type passenger boarding facilities, baggage check-in and pick-up 
areas, lounges and temporary living quarters
 (viii) Storage facilities: Warehouses, open storage yards, timber yards and timber ponds, coal stor-
age yards, dangerous goods storage facilities and oil storage facilities
 (viii)-2 Facilities for ship services: Water supply facilities, bunkering facilities and coal supply 
facilities (excluding those facilities specified in item (xiii)), ship repair facilities, and ship storage 
facilities
 (ix) Port pollution control facilities: Water supply facilities for the purification of contaminated 
waters, buffer zones for pollution control and other facilities designed for pollution control in a port
 (ix)-2 Waste disposal facilities: Dikes for waste dumping area, waste receiving facilities, waste 
incinerators, waste crushers, waste oil disposal facilities and other facilities designed for waste 
disposal (excluding those facilities specified in item (xiii))
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 (ix)-3 Facilities for the improvement of the port and harbor environment: Beaches, green areas, 
open spaces, planting, resting areas and other facilities designed for the improvement of the port 
and harbor environment
 (x) Port welfare facilities: Resting areas and temporary living quarters, clinics and other welfare 
and recreational facilities for ship’s crew and harbor workers
 (x)-2 Port management facilities: Port administration offices, warehouses to store port manage-
ment related materials and other facilities necessary for port management (excluding those facili-
ties specified in item (xiv))
 (xi) Land for port facilities: Land for the facilities specified in each of the preceding items
 (xii) Mobile facilities: Mobile cargo handling equipment and mobile passenger boarding facilities
 (xiii) Mobile facilities for port services: Tugboats for assisting ship berthing and deberthing, ves-
sels and vehicles for supplying water, fuel and coal to ships and vessels and vehicles for handling 
and transporting wastes
 (xiv) Mobile facilities for port management: boats for waste recovery, traffic boats and other mobile 
facilities necessary for port management
(6) Those facilities specified in item (i) through item (xi) of the preceding paragraph and located 
outside the Port Area or Waterfront Area, when authorized by the Minister of Land, Infrastructure, 
Transport and Tourism upon application by the Port Management Body, shall also be regarded as 
a Port Facility.
(7) In this Act, “Port and Harbor Works” means construction, improvement, maintenance or reha-
bilitation of a Port Facility and other works necessary for the removal of deposits of wastes and 
other polluting materials in ports, the purification of contaminated seawater, the removal of float-
ing materials and other works for the preservation of ports.
(8) In this Act, “Waterways to be Developed and Preserved” means waterways which require devel-
opment and preservation works in order to facilitate the transit of ships in water areas outside the 
Port Area and river areas specified in Article 3 paragraph (1) of the River Act (Act No. 167 of 1964) 
(hereinafter referred to as the “River Area”) and includes the facilities necessary for the protection 
of the structures of waterways and the safety of navigation. The scope of the above waterways shall 
be specified by a Cabinet Order.
(9) In this Act, “Port of Refuge” means those ports specified by a Cabinet Order which mainly give 
refuge to small craft in case of a storm and are not used for the loading and unloading of cargo or 
boarding of passengers under normal circumstances.
 
(Specification of Designated Special Major Port)
Article 2-2 (1) The Minister of Land, Infrastructure, Transport and Tourism shall designate those 
ports, where promotion of the efficient operation of the port through the enhancement of the func-
tions of international container wharves has special importance for the enhancement of interna-
tional competitiveness, as Designated Special Major Ports based on their cargo volumes, scale of 
facilities and other conditions specified by an Ordinance of the Ministry of Land, Infrastructure, 
Transport and Tourism. Designated Special Major Ports shall be designated from among the 
Special Major Ports with international container wharves for long distance international maritime 
container transport, which are of a scale exceeding that specified by an Ordinance of the Ministry 
of Land, Infrastructure, Transport and Tourism and are composed of quaywalls and other mooring 
facilities, auxiliary cargo handling facilities and Port Facilities other than the mooring facilities 
specified by an Ordinance of the Ministry of Land, Infrastructure, Transport and Tourism, and are 
operated or shall be operated by the same private operator as a unit.
(2) The designation set forth in the preceding paragraph may be made for two or more Special 
Major Ports as one unit when an effort of coordination between two or more port management 
bodies of Special Major Ports is acknowledged to contribute to the promotion of efficient operation.
(3) The Minister of Land, Infrastructure, Transport and Tourism shall, when making the desig-
nation specified in paragraph (1), make it known to the public pursuant to the provisions of an 
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Ordinance of the Ministry of Land, Infrastructure, Transport and Tourism.
(4) The Minister of Land, Infrastructure, Transport and Tourism shall rescind the designation of 
a Designated Special Major Port set forth in paragraph (1) (hereunder referred to simply as the 
“Designated Special Major Port”), when the grounds of such designation are acknowledged to be 
lost.
(5) The provisions of paragraph (3) above shall apply mutatis mutandis to the rescission of the des-
ignation set forth in the preceding paragraph.

(Provisions Concerning Fishery Ports)
Article 3 The provisions of this Act shall not apply to the ports which are designated by other Acts as 
ports for fishery purposes; provided, however, that this shall not apply to the ports which are desig-
nated otherwise by a Cabinet Order.

Port Plan etc.
Chapter I-2

 (Basic Policy for the Development of Ports and Harbors and Waterways to be Developed and 
Preserved)
Article 3-2 (1) The Minister of Land, Infrastructure, Transport and Tourism shall formulate a basic 
policy for the development, utilization and preservation of ports and harbors and for the devel-
opment of the Waterways to be Developed and Preserved (hereinafter referred to as the “Basic 
Policy”).
(2) The Basic Policy shall cover the following matters:
 (i) Matters concerning the direction of the development, utilization and preservation of ports and 
harbors
 (ii) Basic matters concerning the location, functions and capacities of ports and harbors
 (iii) Basic matters concerning the location and development of the Waterways to be Developed and 
Preserved
 (iv) Basic matters concerning the preservation of environment to be considered in the develop-
ment, utilization and preservation of ports and the development of the Waterways to be Developed 
and Preserved
 (v) Basic matters concerning the need to ensure cooperation among ports which have a close rela-
tionship from economic, natural or social viewpoints
(3) The Basic Policy shall be formulated by taking into account the role to be played by ports and 
harbors and the Waterways to be Developed and Preserved for the improvement of transport sys-
tems, appropriate utilization and balanced development of national land and for the enhancement 
of welfare of the nation.
(4) The Minister of Land, Infrastructure, Transport and Tourism, when intending to formulate or 
revise the Basic Policy, shall consult with the heads of relevant administrative organs and also hear 
the opinions of the Transport Policy Council.
(5) The Port Management Body may present its opinions concerning the Basic Policy to the 
Minister of Land, Infrastructure, Transport and Tourism.
(6) The Minister of Land, Infrastructure, Transport and Tourism shall, after formulating or revising 
the Basic Policy, make it public without delay.
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(Port Plan)
Article 3-3 (1) The Port Management Body of a Major Port shall formulate a plan for the develop-
ment, utilization and preservation of the port and for the preservation of areas adjacent to the port 
(hereinafter referred to as the “Port Plan”) as specified by a Cabinet Order.
(2) The Port Plan shall conform to the Basic Policy and satisfy the standards specified in an 
Ordinance of the Ministry of Land, Infrastructure, Transport and Tourism regarding basic matters 
including the port capacity for cargo handling and others, the scale and layout of Port Facilities 
suitable for the capacity of the port, and improvement and preservation of the port environment.
(3) The Port Management Body of a Major Port shall hear the opinions of the local port and harbor 
council when intending to formulate or revise the Port Plan.
(4) The Port Management Body of a Major Port, after formulating or revising the Port Plan (with the 
exception of minor changes as specified by an Ordinance of the Ministry of Land, Infrastructure, 
Transport and Tourism) shall submit it to the Minister of Land, Infrastructure, Transport and 
Tourism without delay.
(5) The Minister of Land, Infrastructure, Transport and Tourism shall hear the opinions of the 
Transport Policy Council on the Port Plan submitted to him/her pursuant to the provisions of the 
preceding paragraph.
(6) The Minister of Land, Infrastructure and Transport and Tourism may, when he /she finds the Port 
Plan submitted to him/her pursuant to the provisions of paragraph (4) not to be in conformity with 
the Basic Policy or the standards specified by an Ordinance of the Ministry of Land, Infrastructure, 
Transport and Tourism set forth in paragraph (2) or to be extremely inappropriate for the develop-
ment, utilization or preservation of the said port, request the said Port Management Body to revise 
the Port Plan. 
(7) The Minister of Land, Infrastructure, Transport and Tourism shall, when he/she considers that 
there is no need to take steps specified in the preceding paragraph on the Port Plan submitted to 
him/her pursuant to the provisions of paragraph (4), notify the said Port Management Body to that 
effect.
(8) The Port Management Body of a Major Port shall, after making a minor revision to the Port Plan 
specified by an Ordinance of the Ministry of Land, Infrastructure, Transport and Tourism set forth 
in paragraph (4), send the said Port Plan to the Minister of Land, Infrastructure, Transport and 
Tourism without delay.
(9) The Port Management Body of a Major Port shall, when receiving the notice set forth in the 
provisions of paragraph (7) or making a minor revision specified by an Ordinance of the Ministry 
of Land, Infrastructure, Transport and Tourism set forth in the provisions of paragraph (4), make 
available an outline of the Port Plan to the public without delay pursuant to an Ordinance of the 
Ministry of Land, Infrastructure and Transport and Tourism.
(10) The Port Management Body of a Minor Port shall, when formulating or revising the Port Plan, 
make available an outline of the Port Plan to the public without delay pursuant to an Ordinance of 
the Ministry of Land, Infrastructure, Transport and Tourism.
(11) The provisions of paragraph (3) shall apply mutatis mutandis where the Port Management 
Body of a Minor Port formulates or revises the Port Plan.

223



Port Area and Waterfront Area
Chapter IV

 
(Approval of Works within the Port Area)
Article 37 (1) Any party who intends to engage in the works listed in any of the following items 
within the Port Area or the area adjacent to the Port Area as designated by the Port Management 
Body (hereinafter referred to as “the Area adjacent to the Port Area”) shall obtain approval from 
the Port Management Body; provided, however, that this shall not apply when a party who has 
obtained authorization set forth in the provisions of paragraph (1) of Article 2 of the Public Water 
Body Reclamation Act (Act No. 57 of 1921) engages in the said work within the authorized water 
area:
 (i) Proprietary use of a water area (including the space above and the sea bottom as provided for 
by a Cabinet Order; the same shall apply hereinafter) or public-owned open spaces within the Port 
Area
 (ii) Mining of sand and earth in the water area or public-owned open spaces within the Port Area
 (iii) Construction or improvement of waterways and basins, protective facilities for harbors, moor-
ing facilities, canals and irrigation ditches or drainage ditches (excluding those facilities associ-
ated with the proprietary use set forth in item (i))
 (iv) Such acts as provided for by a Cabinet Order which may seriously obstruct the development, 
utilization or preservation of the port, with the exception of those acts listed in each of the preced-
ing items
(2) When the acts set forth in the preceding paragraph are of the nature which seriously obstruct 
the utilization or preservation of the port or seriously impede the implementation of the Port Plan 
made public pursuant to the provisions of paragraph (9) or (10) of Article 3-3, or otherwise con-
siderably interfere with the development of the port, the Port Management Body shall not give 
approval to such acts nor shall it give approval to the proprietary use of the water area set forth in 
item (i) or the act set forth in item (iv) of the preceding paragraph with regard to the waterways and 
basins under the management of the Port Management Body, except when otherwise provided for 
in a Cabinet Order.
(3) When the acts set forth in paragraph (1) are contemplated by the national government or the 
local government, “shall obtain approval of the Port Management Body” in paragraph (1) shall 
read “shall consult with the Port Management Body” and “nor shall it give approval” in the pre-
ceding paragraph shall read “shall agree to the proposal for negotiation”.
(4) The Port Management Body may collect charges for the proprietary use or mining of sand and 
earth from the party who obtained authorization set forth in paragraph (1) item (i) or item (ii) for the 
water area within the Port Area or public-owned open spaces pursuant to an ordinance of the local 
government or the regulations set forth in Article 12-2; provided, however, that this shall not apply 
to the act performed as a result of negotiations between the parties concerned provided for in the 
preceding paragraph.
(5) The Port Management Body may, pursuant to an ordinance of the local government or the regu-
lations set forth in Article 12-2, impose on the party who has evaded the charges for the proprietary 
use or for mining of sand and earth set forth in the preceding paragraph by fraud or other illegal 
means a penalty not exceeding five times the amount evaded.
(6) The proceeds from the charges for the proprietary use and mining of sand and earth set forth in 
paragraph (4) and the penalty set forth in the preceding paragraph shall be treated as an income of 
the said Port Management Body.
 

224



A
ppendix.1

A
ppendix.2

A
ppendix.3.1.1

A
ppendix.3.1.2

A
ppendix.3.1.3

A
ppendix.3.1.4

A
ppendix.3.2

A
ppendix.3.3

A
ppendix.4.1

A
ppendix.4.2

A
ppendix.5

(Area Adjacent to Port Area)
Article 37-2 (1) Designation of the Area adjacent to the Port Area set forth in the provisions of para-
graph (1) of the preceding Article shall be limited to the minimum required area for the preserva-
tion of the Port Area and the area adjacent thereto within a radius of one hundred meters outside 
the Port Area.
(2) The Port Management Body, in designating the Area adjacent to the Port Area, shall hold a 
public hearing to give the parties who have interests in the proposed area an opportunity to express 
their views concerning the intended designation after giving in advance a public notice indicating 
the date and place of the public hearing and the scope of the area proposed for such designation. 
The same shall apply when changes are made in the scope of the area.
(3) When the designation of the Area adjacent to the Port Area is made, the Port Management 
Body shall give public notice concerning the designated area and notify the Minister of Land, 
Infrastructure, Transport and Tourism to that effect.

(Prohibited Acts)
Article 37-3 (1) No party shall dispose of or leave vessels or other objects specified by the Port 
Management Body without due cause in the Port Area, the Area adjacent to the Port Area and 
Waterfront Area or the area for a Port Facility acknowledged by the Minister of Land, Infrastructure, 
Transport and Tourism pursuant to the provisions of paragraph (6) of the Article 2 (limited to the 
area acknowledged as especially necessary for the development, utilization and preservation of 
the port considering the condition of the utilization, location and others of the Port Facilities and 
specified as such by the Port Management Body).
(2) The Port Management Body shall make it known to the public pursuant to the provisions of an 
Ordinance of the Ministry of Land, Infrastructure, Transport and Tourism when specifying the area 
or object set forth in the provisions of the preceding paragraph. The same shall apply to the rescis-
sions of the specification.
(3) Specification or rescission set forth in the preceding paragraph shall become effective by a 
public notice set forth in the same paragraph.

(Waterfront Area)
Article 38 (1) The Port Management Body may designate the Waterfront Area in areas other than 
the city planning area designated pursuant to the provisions of Article 5 of the City Planning Act.
(2) The Waterfront Area set forth in the preceding paragraph shall be limited to the minimum for 
the management and operation of the port in the area bordering the Port Area.
(3) The Port Management Body shall make it known to the public in advance pursuant to the 
provisions of an Ordinance of the Ministry of Land, Infrastructure, Transport and Tourism when 
it intends to designate the Waterfront Area set forth in the paragraph (1) and make the proposed 
Waterfront Area available for public inspection for two weeks from the day of the public notice.
(4) Any interested party who considers that the proposed area for the Waterfront Area does not 
comply with the provisions of paragraph (2), may bring the matter to the attention of the Minister of 
Land, Infrastructure, Transport and Tourism and request him/her to instruct the Port Management 
Body to change the proposed area for the Waterfront Area prior to the expiration of the period for 
public inspection set forth in the preceding paragraph.
(5) The Minister of Land, Infrastructure, Transport and Tourism may, when such a request set forth 
in the preceding paragraph is made and he/she finds such a request to be reasonable, after giving 
the Port Management Body an adequate opportunity to show that the proposed Waterfront Area is 
in compliance with the provisions of paragraph (2) at the public hearing to be held by the Transport 
Council at the said port, instruct the Port Management Body to change the proposed Waterfront 
Area indicating the reason.
(6) When the Minister of Land, Infrastructure, Transport and Tourism finds that the measures set 
forth in the preceding paragraph on the proposed Waterfront Area set forth in paragraph (3) need 
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not to be taken, he/she shall notify the said Port Management Body to that effect.
(7) When a request set forth in paragraph (5) is made, the Port Management Body shall not specify 
the Waterfront Area set forth in paragraph (1) before it makes necessary changes to the proposed 
Waterfront Area or it receives the notice set forth in the paragraph (6).
(8) The Port Management Body shall, when it specifies the Waterfront Area set forth in paragraph 
(1), make it known to the public and shall make the scope of the Waterfront Area available for public 
inspection pursuant to the provisions of an Ordinance of the Ministry of Land, Infrastructure, 
Transport and Tourism.
(9) The specification of the Waterfront Area set forth in paragraph (1) shall come into effect follow-
ing the public notification set forth in the preceding paragraph.
 
(Reporting of Acts in a Waterfront Area)
Article 38-2 (1) Any party who intends to engage in any of the acts listed in the following items 
within the Waterfront Area shall report to the relevant Port Management Body to that effect not 
later than sixty (60) days prior to the start of the said activity pursuant to the provisions of an 
Ordinance of the Ministry of Land, Infrastructure, Transport and Tourism; provided, however, that 
this shall not apply when a party who has been granted permission set forth in the provisions of 
Article 37 paragraph (1) is engaged in the authorized activity or when a party listed in paragraph 
(3) of the same Article is engaged in the activity set forth in the provisions of the same paragraph 
which is agreed upon by the Port Management Body:
 (i) Construction or improvement of waterways and basins, canals, irrigation ditches or drainage 
ditches
 (ii) Construction or improvement of waste disposal facilities specified by a Cabinet Order other 
than those provided in the premises of factories and others provided for in the following item (lim-
ited to those facilities which are used exclusively for the treatment of waste generated in the said 
factories and others)
 (iii) Construction or expansion of a factory or a workplace in which the total floor area of the 
workshops or the total ground area of the factory or the workplace (hereinafter referred to as the 
“Factories etc.”) located within one industrial complex which exceeds the area specified by a 
Cabinet Order
 (iv) Construction or improvement of facilities specified by a Cabinet Order which may seriously 
obstruct the development, utilization or preservation of the port, except for those facilities listed in 
the preceding three items
(2) Any party who intends to make a report pursuant to the provisions of the preceding paragraph 
shall submit a written report containing the following information to the Port Management Body:
 (i) Name or title and address of the party or name of the representative in case of a juridical person
 (ii) Such information as prescribed below for acts listed in items (i) and (ii) of the preceding 
paragraph:
 (a) Location, type and structure of the said facilities
 (b) Plans for the use of the said facilities
 (iii) Such information as prescribed below for acts listed in item (iii) of the preceding paragraph:
 (a) Location, type and ground area of factories etc. and floor area of work shops
 (b) Approximate quantity of incoming and outgoing cargo associated with the operation of the fac-
tories etc. and the transport plan thereof
 (c) Approximate quantity of waste generated by the operation of the factories etc. and disposal 
plan thereof
 (iv) Other matters specified by an Ordinance of the Ministry of Land, Infrastructure, Transport and 
Tourism
(3) Work specifications of the facilities related to the reported acts set forth in the preceding para-
graph and other documents specified by an Ordinance of the Ministry of Land, Infrastructure, 
Transport and Tourism shall be attached to the said report.
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(4) Any party who has made a report pursuant to the provisions of paragraph (1), when intending to 
make changes in the matters listed in items (ii) through (iv) of paragraph (2) in relation to the acts 
for which he/she has made a report, shall notify the Port Management Body to that effect not later 
than sixty (60) days prior to the start of the work necessitated by the said change, pursuant to an 
Ordinance of the Ministry of Land, Infrastructure, Transport and Tourism.
(5) Any party who has made a report pursuant to the provisions of paragraph (1) shall, if any change 
occurs related to the matters listed in item (i) of paragraph (2) while the said work is in progress, 
report that to the Port Management Body without delay.
(6) The provisions of paragraph (3) shall apply mutatis mutandis to the reporting set forth in the 
provisions of paragraph (4).
(7) When the Port Management Body receives a report set forth in the provisions of paragraph (1) 
or (4) and finds that the reported act does not conform to the standards listed in the following items 
(items (iii) and (iv) for the acts listed in items (i), (ii) and (iv) of paragraph (1); the same shall apply 
to the following paragraph and paragraph (10)), the said Port Management Body may recommend 
within sixty days from the receipt of the said report that the party who made the report should 
change the plan or take necessary measures in relation to the said act:
 (i) That the transportation plan for the incoming and outgoing cargo of the factories etc. to be con-
structed or expanded is appropriate in light of the capacity of Port Facilities in the said Port and the 
Port Plan made public pursuant to the provisions of paragraph (9) or (10) of Article 3-3
 (ii) That the quantity and type of waste to be generated from the construction or expansion of facto-
ries etc. and to be disposed of within the said Port Area or Waterfront Area (excluding the premises 
of the said factories etc.) is appropriate in light of the waste disposal plan specified in the Port Plan 
made public pursuant to the provisions of paragraph (9) or (10) of Article 3-3
 (iii) That the said act will not seriously obstruct the implementation of the Port Plan made public 
pursuant to the provisions of paragraph (9) or (10) of Article 3-3
 (iv) That the said act will not seriously obstruct the utilization and preservation of the port
(8) When the Port Management Body receives a report set forth in the provisions of paragraph (1) 
or (4) and finds that the reported act (excluding the acts listed in item (ii) and (iv) of paragraph (1)) 
does not conform to the standards listed in the items of the preceding paragraph and makes it dif-
ficult to manage and operate the port unless major changes are made in the Port Plan regarding the 
development of waterways and basins, protective facilities for harbors, mooring facilities and port 
transport facilities, the said Port Management Body may, within sixty days from the receipt of the 
report, order the party who made the report to change the plan.
(9) When the party listed in Article 37 paragraph (3) intends to engage in any of the acts listed 
in paragraph (1) (excluding acts provided for in the proviso of the same paragraph), he/she shall 
notify the Port Management Body according to the formalities set forth in the same paragraph, and 
when intending to make changes in the matters already reported, shall notify the Port Management 
Body to that effect according to the formalities set forth in the provisions of paragraph (4).
(10) When the Port Management Body receives a notification set forth in the provisions of the 
preceding paragraph and finds that the notified act does not conform to the standards listed in the 
items of the paragraph (7), the said Port Management Body may, within sixty days from the receipt 
of the notification, request the party who made the notification to change the plan or take necessary 
measures.
 
(Designation of Zones)
Article 39 (1) The Port Management Body may designate zones as listed in the following items 
within the Waterfront Area.
 (i) Commercial zone: a zone designated for handling passengers or general cargo
 (ii) Special cargo zone: a zone designated for handling coal, ores and other cargo which are nor-
mally handled in bulk
 (iii) Industrial zone: a zone designated for the establishment of factories and other industrial 
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facilities
 (iv) Railway connection zone: a zone designated for railway connection with ferryboats
 (v) Fishery zone: a zone designated for handling marine products or for necessary preparations by 
fishing boats for sailing out
 (vi) Bunker zone: a zone designated for storage and supply of ship fuel.
 (vii) Hazardous materials zone: a zone designated for handling explosives and other hazardous 
materials
 (viii) Marina zone: a zone designated for yachts, motor boats and other craft for sporting and rec-
reational purposes
 (ix) Scenic and recreation zone: a zone designated for the preservation of scenery and the promo-
tion of the welfare of harbor workers and persons visiting the port
(2) Designation of zones set forth in the preceding paragraph shall be limited to the area under the 
jurisdiction of the local government acting as the Port Management Body (the local government 
constituting the port authority where a port authority is already established).

(Restrictions within zones)
Article 40 (1) No building or structure specified by an ordinance of the local government acting as 
the Port Management Body (the local government which constitutes a port authority and has juris-
diction over the zone and is specified by the Articles of Incorporation when the port authority is 
the Port Management Body) shall be constructed if it will seriously impede the intended use of the 
zones listed in the preceding Article. And no building or structure shall be remodeled or undergo a 
change in use that causes it to be classified as a structure specified by the said ordinance.
(2) In legislating the ordinance of the local public government set forth in the preceding paragraph, 
the local public government establishing the port authority shall respect the draft bill prepared by 
the said port authority.
(3) The local public government set forth in paragraph (1) may include a provision in its ordinance 
for the imposition of a fine of not more than 300,000 yen on any party who has violated the provi-
sions of the same paragraph.

(Measures Against Illegal Structures)
Article 40-2 (1) The Port Management Body may order the owner or occupant of a building or other 
structure which was constructed in violation of paragraph (1) of the preceding Article or those 
which have undergone a change in the use or remodeling and become a structure in violation of the 
same paragraph to remove, relocate, remodel or change the use of the said structure.
(2) The Port Management Body shall, when intending to give orders set forth in the preceding para-
graph, hold a hearing regardless of the classification of the procedure of hearings set forth in the 
provisions of paragraph (1) of Article 13 of the Administrative Procedure Act (Act No. 88 of 1993).
(3) The Port Management Body who holds a hearing set forth in the preceding paragraph shall 
permit any party to participate in the procedure for the said hearing when the party has interests in 
the said order and requests to participate in the procedure pursuant to the provisions of paragraph 
(1) of Article 17 of the Administrative Procedure Act.
 
(Alteration of Undesirable Structures)
Article 41 (1) The Port Management Body may order the owner or occupant of a building or struc-
ture to remodel, relocate or remove the said structure, when a building or other structures within 
the zone comes under the category specified in the ordinance set forth in Article 40 paragraph (1) 
following its enforcement and seriously impedes the intended use of the said zone.
(2) The provisions of paragraph (2) and (3) of the preceding Article shall apply mutatis mutandis 
when the Port Management Body intends to give orders set forth in the preceding paragraph.
(3) The Port Management Body shall, in relation to the loss resulting from the orders set forth in 
the provisions of paragraph (1), compensate the owner or occupant of the structure for a loss which 
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would have been normally avoided under ordinary circumstances and a loss of profits which would 
have been normally gained under ordinary circumstances but for the order.
(4) When the party who is entitled to receive compensation pursuant to the provisions of the preced-
ing paragraph is dissatisfied with the amount of compensation determined by the Port Management 
Body, he/she may bring a suit against the Port Management Body for an increase in the amount of 
compensation, within six months from the day on which the notice indicating the amount of com-
pensation is received.
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Law on the 
Administration 
and Management 
of National Forests 
(Extract)
(Law No. 246 of June 23, 1951)
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Chapter I  General Provisions(Articles 1 to 3)

Chapter I-2  Administration and Management Plan (Articles 4 to 6-4)

Chapter I-3  Consignment of Research (Articles 6-5 to 6-16)

Chapter II  Lending, Using and Selling (Articles 7 to 8-4)

Chapter III  Long-Term Profit-Sharing Afforestation (Articles 9 to 17)

Chapter IV  Middle-Term Profit-Sharing Silviculture (Articles 17-2 to 17-6)

Chapter V  National Forests Permitted to be (Jointly) Used by Local Dwellers

  (Articles 18 to 24)

Chapter VI  Miscellaneous Provisions (Article 25)

Chapter VII  Penal Provisions (Articles 26 and 27)

Supplementary Provisions

C o n t e n t s  o f  t h e  L a w
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General Provisions
Chapter I

(Purpose of this Law)
Article 1
The purpose of this Law shall be to ensure the appropriate and efficient administration and man-
agement of national forests by clarifying administration and management plans and providing 
matters related to lending, selling, etc. with respect to national forests.
(2) The special rules for the acquisition, maintenance, conservation, utilization and disposal of 
national forests under the National Property Law (Law No. 73 of 1948) shall be as provided in this 
Law unless otherwise provided by other Law.

(Definition)
Article 2
“National forests” in this Law means that listed in the following: state-owned forests and range 
land which the state provides or has decided to provide for forest management and which are thus 
properties for company use as in Article 3(2)(iv) of the National Property Law; and (・) state-owned
forests and range land which are not provided for forest management any more on the basis of con-
sideration for national welfare and thus are ordinary properties as in Article 3(3) of the National 
Property Law (excluding those of which jurisdiction was transferred to another ministry, agency, 
etc. as provided in Article 4(2) of the said Law and those of which affiliation was transferred to 
another department or bureau as provided in Article 4(3) of the said Law). 

(Objectives of Administration and Management of National Forests) 
Article 3
The objectives of administration and management of national forests shall be to maintain and 
improve land conservation function and other public-interest functions of national forests, and 
to supply forest products in a sustainable and planned way, as well as to use national forests to 
contribute to the development of industry and the improvement of the welfare of residents in the 
relevant region. Chapter I-2 Administration and Management Plan 

(Basic Plan for Administration and Management)
Article 4
The Minister of Agriculture, Forestry and Fisheries must establish a basic plan for administra-
tion and management of national forests every five years as prescribed by Cabinet Order, while 
considering 10 years as one term (hereinafter referred to as the “Basic Plan for Administration and 
Management”).
(2)The following matters shall be provided in the Basic Plan for Administration and Management:
(i) basic policy for the administration and management of national forests;
(ii) basic matters related to the maintenance and conservation of national forests;
(iii) basic matters related to the supply of forest products from national forests;
(iv) basic matters related to the utilization of national forests; 
(v) matters related to the system to implement operations for the administration and management 
of national forests or the prospects of long-term income and expenditure, and other matters related 
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to the management of operations; and
(vi) other matters necessary for the administration and management of national forests.
(3) The Basic Plan for Administration and Management must be consistent with the National 
Forests Plan, which was established in accordance with the provisions of Article 4(1) of the Forest 
Law (Law No. 249 of 1951), and other plans for forest maintenance in accordance with the provi-
sions of other laws.

(Public Inspection of Draft Basic Plan for Administration and Management, etc.)
Article 5
The Minister of Agriculture, Forestry and Fisheries, when intending to establish or alter the Basic 
Plan for Administration and Management, must publicly announce such as prescribed by the 
Ministry of Agriculture, Forestry and Fisheries Ordinance in advance and provide a draft of the 
relevant Basic Plan for Administration and Management for public inspection for 30 days from the 
date of the relevant announcement.
(2) When the Minister of Agriculture, Forestry and Fisheries has made an announcement in 
accordance with the provisions of the preceding paragraph, those who have comments on the draft 
Basic Plan for Administration and Management provided for public inspection may give the com-
ments to the Minister by reasoned documents before the date of the expiration of the public inspec-
tion period as in the preceding paragraph.
(3) After the expiration of the public inspection period as in Paragraph (1), the Minister of 
Agriculture, Forestry and Fisheries must ask for the opinions of the Forestry Policy Council by 
attaching the summary of comments about the relevant draft Basic Plan for Administration and 
Management which were made in accordance with the provisions of the preceding paragraph.
(4) If the Minister of Agriculture, Forestry and Fisheries has established or altered the Basic Plan 
for Administration and Management, he/she must announce such without delay. In doing so, the 
Minister must also announce the summary of comments made in accordance with the provisions of 
Paragraph (2) and the results of considerations of the relevant comments.

(Regional Administration and Management Plan)
Article 6
The Director of the Regional Forest Office must establish a plan for the administration and manage-
ment of national forests (hereinafter referred to as the “Regional Administration and Management 
Plan”) every five years in line with the Basic Plan for Administration and Management, for each 
forest planning area as in Article 7-2(1) of the Forest Law with respect to national forests under his/
her administration and management that is related to the relevant forest planning area, while set-
ting the start of the period of the forest plan for the relevant forest planning area as the start of the 
period of the relevant plan and considering five years as one term.
(2) The following matters shall be provided in the Regional Administration and Management Plan:
(i) basic matters related to the administration and management of national forests covered by the 
plan;
(ii) matters related to patrol, the extermination of forest diseases and pests or the prevention of 
their infestation, and other matters related to the maintenance and conservation of national forests;
(iii) matters related to the establishment of stable business relations for timber, and other matters 
related to the supply of forest products;
(iv) matters related to the development of industry or the improvement of the welfare of residents 
in the region, and other matters related to the utilization of national forests; (v) basic policy for the 
maintenance of areas provided for public health use and forests within the relevant areas as well as 
facilities provided for public health use; and    (vi) other matters necessary for the administration 
and management of national forests.
(3) The Regional Administration and Management Plan must be consistent with the forest plan 
established in accordance with the provisions of Article 7-2(1) of the Forest Law.
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(4) The provisions of the preceding article shall apply mutatis mutandis to the establishment 
and alteration of the Regional Administration and Management Plan. In such case, “Minister of 
Agriculture, Forestry and Fisheries” in the said article shall read “Director of the Regional Forest 
Office,” and “Forestry Policy Council” in Paragraph (3) of the said article shall read “related 
prefectural governor, related municipal governor, and those who have academic backgrounds for 
matters mentioned in the items of Paragraph (2) of the following article.”

235



236





Addendum to the Nomination document 
 
 
Following items are addendums to the nomination documents of the “Sites 
of Japan’s Meiji Industrial Revolution: Kyusyu-Yamaguchi and Related 
Areas”. 
 
 
1. Corrigendum 
 
1.1 Nomination Dossier 
 

Page/Part Error Correction 
P229 Fig 2-66 
Site relations of Coal 
Mining Sites 
 
Name of the second 
element of the right 
column 
 

1889 
Meiji Government 
Miike Coal Mine 

1889 
Mitsui 
(Company) 

P.248 Table 3-1 Nagasaki Shipyard, 
Glover House and 
Office   

Nagasaki Shipyard, 
Glover House and 
Office, Takashima 
coal mine   

P.250 Table 3-3  
Shuseikan’s column 
of the Technological 
ensemble of large 
scale Western-Style 
industrial Complex 

 
 
(Colored)  
 

 
 
(No color) 

P.252 Table 3-4 
7-1 Miike Port (Miike 
Coal Mine and Miike 
Port)  
 

 
1904 

 
1908 
 



 
1.2 General Principle and Strategic Framework for conservation and 

Management (Appendix7) 
Page/Part Error Correction 
P48 top: Picture of the 
component part 19 
Glover House and 
Office  

 
        
 
2. Ownership change of a component part 
 
Ownership of the Mitsubishi Giant Cantilever Crane has been changed 
from the Mitsubishi Heavy Industries, Ltd. (here in after MHI) to the 
Mitsubishi Hitachi Power Systems, Ltd. (here in after MHPS).  
 
All MHI responsibilities for the crane in this nomination have been legally 
succeeded to MHPS. 
 
Confirmation Letter of MHPS is as attached.  
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 OUTSTANDING UNIVERSAL VALUE AND ATTRIBUTES OF OUV 
 
Q. The Brief synthesis does not set out how the nominated sites reflect the 
transfer of knowledge and skills and why as an ensemble that might be 
considered to have OUV. 
 
 

The OUV of Japan’s industrial revolution is not just about the physical transfer of 
Western hardware to a foreign nation, but about the strategic decision within Japan 
and the steps it took to industrialize on its own terms. This is reflected during the 
Bakumatsu period in the transfer of knowledge, Japanese clans and the Shogunate 
initially believing that they could successfully replicate Western technology by simply 
copying it from translated text books.  The set of proto-industrial component parts in 
the series reflect the varying success of this initial knowledge-based approach to 
technology transfer. This period of knowledge transfer marked a substantial move 
from the isolationism of the Edo period, and preceded and in part prompted the Meiji 
Restoration. 
 
The perception that this trial and error approach would not result in effective 
industrialization led directly to the next phase, that of direct transfer of technology and 
expertise.  This in turn led to the third phase of large-scale adoption of heavy 
industrial technology in coal mining, shipbuilding and iron and steel making, and its 
adaptation to satisfy Japanese commercial, technical and cultural conditions.  By 1910 
Japan had achieved successful industrialization in all three sectors, putting it on par 
with other industrial nations. 
 
The claimed OUV for the series therefore hinges on the entire process of transfer of 
knowledge and technology, not just on the later phase of successful direct importation.  
It is the progressive learning curve exhibited in the sites, from the proto-industrial sites 
of the 1850s through to the world-class industrialization by 1910, that truly illustrates 
the unique nature of the Japanese industrial revolution in heavy industry, the first to 
occur outside the West, and within an amazingly short time period.  
 
This argument is encapsulated in the revised Brief Synthesis to replace that at section 
(3.1a ) of the Nomination and Proposed Statement of Outstanding Universal Value 
(3.3) ( Pls. see 1 and 3 of the attachment) and tables. 
 
The first table, Table A, Table of Attributes itemises the attributes of each component 
part that contribute to the OUV of the series.  The table B. OUV Matrix of Sites: 
Industrial Typology and Technology Development illustrates the relationship of each 
component part to the development phases of Japan’s industrialisation (Trial and error 
experimentation; Direct importation of Western technology; Full-blown 
industrialisation), within each of the three sectors of heavy industry (Iron and steel; 
Shipbuilding; Coal mining).   
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Q.  What attributes of the sites convey potential OUV. (ICOMOS notes that these 
are not listed precisely in the Brief Synthesis ; ICOMOS notes that these are not 
articulated in the Statement of Integrity, nor in the Strategic Framework as a 
basis for protection, conservation and management.) 
 
1. The revised Brief Synthesis (3.1.a) and Proposed Statement of Outstanding 

Universal Value (3.3), outlines Attributes conveying OUV.  
These revisions will be also echoed to Section 8 of Executive Summary and 
Strategic Framework of the Nomination document. 

2. Table A: Table of Attribute would be added to the Statement of Integrity.   
3. Table C.  Table of Attributes and Values (for inclusion into the Strategic 

Framework) 
Because the Strategic Framework will be read independently of the nomination 
documentation, a slightly elaborated table C will be added at section 3.1 of the 
Strategic Framework, together with the attached paragraph of text. This expanded 
table indicates how the attributes relate to the OUV. 
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1.  Justification for Inscription 

 3.1.a  Brief Synthesis  
(replacement version to include augmented text) 

 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” 
represents the Outstanding Universal Value of the first successful transfer of 
industrialisation from the West to a non-Western nation. It is a serial nomination of 
eight areas containing 23 component parts.  
 
From the mid nineteenth century to the early twentieth century Japan went through a 
number of phases to achieve industrialisation, concentrating on the key sectors of iron 
and steel, shipbuilding and coal mining - the principal emergent heavy industries that 
were a priority in order to maintain national independence, and which later made a 
substantial contribution to sustain East Asian international trade, the opening of trans-
Pacific trade, and the foundation for the rise of the Japanese economy. The initial 
phase was one of trial and error experimentation in iron making and shipbuilding 
based on foreign textbooks and copying examples of Western ships. By the 1870s this 
had been replaced by the importation of Western technology and the expertise to 
operate it, and by the early twentieth century full-blown industrialisation was achieved 
with newly-acquired Japanese expertise and the active adaptation of Western 
technology to best suit Japanese raw materials, economic needs, and social traditions, 
and through the development of distinctly Japanese company structures.  
 
The component parts are all linked, historically, to the Kyushu-Yamaguchi region of 
southwest Japan where many of the events that initiated industrialisation took place, 
and where some of the most significant centres of heavy industry first developed. The 
Series spans the range of chronological developments in technology that characterise 
Japan’s Meiji industrialisation, demonstrating the rapid evolution from proto-industrial 
sites of the clans and Shogunate during the 1850s, to transplanted, fully-fledged, large-
scale Western industrial ensembles at the beginning of the twentieth century. The 
component parts evidence the key stages in the development of the iron and steel, 
shipbuilding and coal mining industries. 
 
Japan’s transformation into an industrial nation in the second half of the nineteenth 
century was a phenomenon at that time unique in history – the first, and only, non-
Western country to do so. 
 
The Series of sites is testimony to: the early contact of Japan’s long isolated and craft-
based feudal society with modern science and technology, based on the desire to 
defend the nation from potential foreign intervention; Japan’s widespread attempts to 
build a navy and to cast cannon, hastened by the sudden appearance of foreign naval 
warships in Edo Bay in 1853; the organized and self-determined programme of 
industrialisation that followed the Meiji Restoration of 1868 and that was 
characterised by the process of adoption, assimilation and improvement of Western 
technologies and the adoption and adaptation of Western culture by Samurai society; 
the key places demonstrating the development of the iron and steel, shipbuilding and 
coal mining industries - sectors that became increasingly integrated as coal was 
needed to make the iron and steel needed to build modern steamships and railways, 
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which, in turn, required coal as fuel; and the unique government-private 
complementary relationships, and the development of uniquely Japanese company 
structures and culture that laid the seed for Japan to become one of the world’s great 
modern industrial economies by the first decade of the twentieth century. 
 
Such rapid industrialisation was without precedent and propelled Japan from an 
agrarian nation to a highly urbanised society, with new industrial landscapes 
reminiscent of the Clyde or the Ruhr. The Clan had become the Company, and this 
secluded island archipelago, geographically remote from the economic and industrial 
dynamic of Europe and North America, successfully hosted the transfer - uncontrolled 
by external colonial or economic powers - of Western industrialisation to Asia. 
 
Criteria  
The series, collectively, exhibits an important interchange of human values on 
developments in technology (criterion ii), bears a unique or at least exceptional 
testimony to a cultural tradition which is living (criterion iii), and is an outstanding 
technological ensemble that illustrates a significant stage in human history (criterion 
iv).  
 
Attributes may be broadly divided into three principal typologies that span the range 
of developments in technology that characterise Japanese industrialisation:  
 
Iron and steel heritage, experimental reverberatory furnace and 
pioneer small-scale blast furnace remains constructed with the aspiration of building 
iron cannon by the clans and shogunate for sea defence during the chaotic Bakumatsu 
(1853-1867, marking the end of two centuries of isolation under the Tokugawa 
shogunate), to transplanted Western factory steelworks structures erected as the first 
integrated iron and steel mill under the industrial policy of the oligarchic Meiji 
government;  
 
Shipbuilding heritage, from the archaeological wooden dry dock and proto-industrial 
yards of the clans, built with Japanese traditional shipbuilding skills copying a 
Western disabled ship (in the aftermath of Admiral Perry’s visit in 1853 and the 
Shogunate’s lifting of a ban on large shipbuilding that had lasted two centuries), to the 
rapidly developed sites that followed the forcible opening of Japan to Western trade. 
In Nagasaki, these include the imported steam-powered slip-dock facilitated by a 
pioneering joint-venture with a Western merchant in 1869, the massive dry dock (with 
electric pumps) of 1905 and the imported Giant, electrically-powered 150-ton crane.  
Together, these facilities were, by 1910, part of the largest private industrial complex 
in Japan; 
 
Coal mining heritage, from pioneering ocean island mineshafts developed by imported 
steam power, to transplanted modern mechanised pitheads, railway and coal-export 
port that, together, adopted the most advanced Western technology available at the 
time.  
 
These component parts reflect the transfer of knowledge and skills during the three 
phases that mark the history of Japan’s industrialization. 
 
 



Cabinet Secretariat, the Government of Japan 

 5 

First phase: Trial and Error experimentation  
Independent or semi-autonomous ‘trial and error’ efforts by powerful feudal clans and 
the Tokugawa shogunate to either emulate Western technology using translated Dutch 
text books, for examples experimental reverberatory or the first successful blast 
furnace structures, and associated attributes, at Shuseikan, Nirayama Reverberatory 
Furnaces, Hagi Reverberatory Furnace and Hashino Iron Mining and Smelting Site 
(that demonstrate their aspiration to build iron cannon);  or by copying technology 
through actual examples as they became available, for example proto-industrial 
shipbuilding and ship repair structures such as the breakwater, quay and yard at 
Ebisugahana Shipyard (together with the integration of traditional iron-making skills 
shown at Ohitayama Iron Works, and the Hagi ensemble setting of feudal planned 
Hagi Castle Town with hierarchical zones of castle site, moats, streets and 
differentiated residential districts that demonstrate traditional structures of control and 
command, and Shokasonjuku Academy as the education hub for young intelligentsia 
who aspired for industrialization during the isolation period), and the archaeological 
wooden dry dock at Mietsu Naval Dock. 
  
Second phase: Direct Importation of Technology 
The second phase acknowledged that the ‘do-it-yourself’ approach would not work, 
and saw the direct importation of Western technology and expertise through strategic 
and mutually beneficial trading relationships with Western merchants, reflected in: the 
expansion of the Former Machinery Factory and Site of Spinning Mill for ship-
making components at Shuseikan; the importation of Kosuge Slip Dock; large, vertical 
and rectangular, mineshafts introduced to accommodate steam-powered pumps and 
winders at Japan’s first modern coal mine at Takashima; the Western design of 
Misumi West Port; and the pivotal role of the Glover House and Office as hub for the 
import of technology through collaborative agreements between merchant Thomas B 
Glover and Japanese clans.  
 
Third phase: Full blown induustrialization 
The third phase, late in the nineteenth century, saw the development of full-blown 
industrial complexes for iron and steel making, shipbuilding and coal mining — the 
heavy industrial underpinning of an industrialised nation. Proactive importation of 
Western technology through transplanted equipment, buildings and industrial elements 
of Western-design, and its local adaptation and improvement through Japanese efforts 
or the employment of foreign engineers.  This phase is reflected in: the development 
of the Imperial Steel Works ensemble at Yawata; the development of the Mitsubishi 
Shipyard in Nagasaki; and the development of Hashima Coal Mine and Miike Coal 
Mine and Port. 
 
The pragmatic adaptation of traditional knowledge, practices and structures to modern 
Western technology, that was further adapted to local technological and socio-
economic circumstances, results in a technological ensemble without comparison. 
 
The component parts that represent these three phases of industrialisation comprise an 
ensemble that, collectively, demonstrate Outstanding Universal Value as an expression 
of the unique nature of the first successful transfer of industrialisation from the West 
to a non-Western nation.  The relationship of the 23 component parts to the three 
phases of development and the three key heavy industrial sectors is shown in the 
following tables.  Table A and B illustrate how each component part has attributes that 
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testify to this rapid and semi-autonomous industrialisation, and hence contribute to the 
OUV of the series. 
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2.  Table A.  Table of Attributes 
 (supplementary to 3.1.a Brief Synthesis, and for inclusion into 3.1.c 
Statement of Integrity). 
 

Area 1 Hagi Attributes 
1-1 Hagi Reverberatory Furnace Twin chimneystacks and archaeological remains. 
1-2 Ebisugahana Shipyard Breakwater-quay, and slipway and workshop area containing 

archaeology.  
1-3 Ohitayama Tatara Iron Works Archaeological site of a traditional ironworks.  
1-4 Hagi Castle Town Original layout of feudal planned Castle Town, containing 

hierarchical zones of deconstructed castle, moats, streets and 
differentiated residential districts.  

1-5 Shokasonjuku Academy Small wooden academy buildings. 
 

Area 2 Kagoshima Attributes 
2-1 Shuseikan Garden setting containing a technological ensemble: 

2.1.1 Reverberatory Furnace – Lower masonry section. 
2.1.2 Former Machinery Factory – Stone-built hybrid Western-

Japanese style turnery building.  
2.1.3 Foreign Engineers' Residence – British colonial style 

house. 
2.1.4 Site of Spinning Mill – Buried archaeological evidence. 
2.1.5 Water supply – Stone-lined leats. 

2-2 Terayama Charcoal Kiln Traditional Japanese horseshoe-shaped masonry charcoal kiln. 
2-3 Sekiyoshi Sluice Gate of 

Yoshino Leat 
Sekiyoshi Sluice Gate of Yoshino Leat – river catchment point 
and inflow end of the leat. 
 

Area 3 Nirayama Attributes 
3-1 Nirayama Reverberatory 

Furnaces 
Two twin masonry and brick furnaces together with river and 
leat off take point, plus archaeological potential. 
 

Area 4 Kamaishi Attributes 
4-1 Hashino Iron Mining and 

Smelting Site 
4.1.1 Blast Furnaces – masonry lower sections of three 

furnaces.  
4.1.2 River and Leat – natural watercourse and stone lined leats 
4.1.3 Office – stone-built foundation.  
4.1.4 Roasting Pits – archaeological, excavated.  
4.1.5 Shrine – stone monuments in forest setting (wooden gate 

is ‘modern’).  
4.1.6 Stone Quarry –cleaved stone outcrops. 
4.1.7 Transport Network – ore pack-road and associated 

features. 
4.1.8 Mining Site – opencast mine workings. 
4.1.9 Forest – species restoration areas planned. 

Area 5 Saga Attributes 
5-1 Mietsu Naval Dock Archaeological site incorporating buried, preserved, wooden 

dry dock, area of naval training ground and the site (currently 
used by fishing boats) of a traditional boat dock. 



Cabinet Secretariat, the Government of Japan 

 8 

Area 6 Nagasaki Attributes 
6-1 Kosuge Slip Dock Intact masonry-faced quays, wharfs and slip dock elements 

including rails and hauling engine house (brick and timber 
built) containing original winch, steam engine and boiler. 

6-2 Mitsubishi No.3 Dry Dock Landform dock structure, underground chamber with pumps 
and electric motors, still in operation. 

6-3 Mitsubishi Giant Cantilever 
Crane 

Steel crane, still in operation.  

6-4 Mitsubishi Former Pattern 
Shop 

Brick pattern shop. 

6-5 Senshokaku Guest House Guest house, original contents and garden. 
6-6 Takashima Coal Mine Shaft and archaeological foundations. 

6-7 Hashima Coal Mine Island including artificial land apron, revetments and seawall, 
mineshafts, adits/levels and fragmentary primary mining 
facilities. 

6-8 Glover House and Office House and garden. 

Area 7 Miike Attributes 
7-1 Miike Coal Mine and 
Miike Port 

7.1.1 Miyanohara Pit –Shaft, steel headframe, brick-built 
winding house (winding equipment in situ), buried 
archaeology of the Davey pump engine house and open, 
stone-lined, discharge channel.  

7.1.2 Manda Pit –Two shafts, steel headframe, brick winding 
house (winding equipment in situ), brick fan houses, 
workshop and ancillary buildings and structures, standing 
and archaeological.  

7.1.3 Coal Railway – Track bed, embankments and bridges. 
7.1.4 Miike Port –Port design (‘hummingbird’ shape, enclosing 

channel, harbour and inner basin), breakwaters-groins, 
quays and lock-sluice ensemble (including engine houses 
and in situ equipment), customs house and railway track 
bed connection. Port still operational. 

7-2 Misumi West Port Extensive stone quay frontage to reclaimed port land with 
drainage channels and bridges, roads, residential and 
commercial buildings, leading back to excavated mountainside.  

Area 8 Yawata Attributes 
8-1 The Imperial Steel Works, 

Japan 
8.1.1 First Head Office – Brick building and setting. 
8.1.2 Repair Shop – steel framed building, including cranes, 

still in use. 
8.1.3 Former Forge Shop –steel framed building. 

8-2 Onga River Pumping Station Onga River Pumping Station – brick pumping station still in 
use. 
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3.3. Proposed Statement of Outstanding Universal Value  
 
a. Brief synthesis 
 
“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” 
comprise a singular ensemble of industrial heritage sites that represent the first 
successful transfer of industrialisation from the West to a non-Western nation. 
  
From the middle of the nineteenth century to the early twentieth century, Japan 
achieved rapid industrialisation that was founded on the key industrial sectors of iron 
and steel, shipbuilding and coal mining.  
 
Attributes, whilst broadly contained within these three principal industrial typologies, 
can also be divided into three distinct phases of technology transfer and development. 
 
First phase of trial and error experimentation in iron making and shipbuilding, based 
mostly on Western textbooks, and by copying examples of Western ships: 
reverberatory furnaces and the first successful blast furnace structures, and associated 
attributes, at Shuseikan, Nirayama Reverberatory Furnaces, Hagi Reverberatory 
Furnace and Hashino Iron Mining and Smelting Site; proto-industrial shipbuilding and 
ship repair structures such as the breakwater, quay and yard at Ebisugahana Shipyard 
(together with the integration of traditional iron-making skills shown at Ohitayama 
Iron Works, and the Hagi ensemble setting of feudal planned Hagi Castle Town with 
hierarchical zones of castle site, moats, streets and differentiated residential districts 
that demonstrate the traditional structures of control and command, and Shokasonjuku 
Academy as the education hub for young intelligentsia), and the archaeological 
wooden dry dock at Mietsu Naval Dock. 
 
Second phase of the more successful importation of Western technology and the 
expertise to operate it: the Former Machinery Factory and Site of Spinning Mill (and 
its Foreign Engineers’ Residence) for shipbuilding components at Shuseikan; the 
imported Kosuge Slip Dock; the vertical and rectangular mineshaft introduced to 
accommodate steam-powered pumps and winders at Takashima Coal Mine; hiring 
Western design expertise as evidenced at Misumi West Port; and the pivotal role of the 
Glover House and Office as hub for the import of technology through collaborative 
agreements between merchant Thomas B Glover and Japanese clans. 
 
Third phase, by the late Meiji period, of full-blown industrialisation through newly 
acquired domestic expertise and the active adaptation of Western technology to best 
suit Japanese needs and social traditions: the Imperial Steel Works ensemble at 
Yawata; the Mitsubishi Nagasaki Shipyard ensemble; and the development of 
Hashima Coal Mine and Miike Coal Mine and Port. 
 
The pragmatic adaptation of traditional knowledge, practices and structures to modern 
Western technology, that was further adapted to local technological and socio-
economic circumstances, results in a technological ensemble without comparison. 
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This successful industrialization was achieved in just a little over 50 years without 
colonization, and on Japan’s own terms. The nominated property is testimony to this 
unique phase in world history.  

 
b. Justification for Criteria  

 
Criterion (ii) 
The nominated property is a series of heritage sites that, together, uniquely illustrate 
the process by which feudal Japan sought technology transfer from Western Europe 
and America from the middle of the nineteenth century. This technology was adopted 
and progressively adapted to satisfy specific domestic needs and social traditions, thus 
enabling Japan to become a world-ranking industrial nation by the early twentieth 
century. 
 
Criterion (iii) 
The series is exceptional affirmation of the strength and durability of the cultural 
tradition that underpinned the pioneer period of Japanese industrialization, which 
evolved from the 1850s to the early twentieth century.  In the course of this 
industrialization a distinct form of ‘industrial culture’ developed, and survives to this 
day.  The moulding of the industrialization of a nation by a cultural tradition, and the 
survival of that tradition after modernization, adds to the human experience of a major 
phase in world history.  Companies founded during this period still retain the 
industrial cultural traditions that echo those of Japan itself, an exceptional testimony to 
the strength of a cultural tradition in the face of unprecedented social, technological 
and economic change. 
 
Criterion (iv) 
The technological ensemble of key industrial sites of iron and steel, shipbuilding, and 
coal mining is testimony to Japan’s unique achievement in world history as the first 
non-Western country to successfully industrialize. Viewed as an Asian cultural 
response to Western industrial values, the ensemble had no counterpart elsewhere in 
the world. 

 
c. Statement of Integrity 

 
The 23 component parts are the best, and often the only, surviving examples of the 
key attributes that represent shipbuilding, the iron and steel, and coal mining industries 
and that are necessary to express Outstanding Universal Value.  In each case, the 
boundary of the component part has been drawn to include the essential features that, 
overall, contribute to Outstanding Universal Value.  
 
Component parts are in good condition and have mechanisms in place to control 
deterioration and keep sites free from the adverse effects of development. They have 
been variously affected by continued use, re-use or lengthy periods of abandonment, 
and their physical integrity varies between well preserved and fragmentary, the latter 
being sufficiently intact to be able to represent the former whole. In some cases, where 
the evidence is primarily archaeological, sufficient investigation has been carried out 
to verify that a substantial archaeological site survives in good condition for further 
study and presentation. In other cases, in particular those that remain in operational 
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industrial use, ongoing use and maintenance have resulted in an extraordinarily high 
level of integrity of working industrial elements. 

 
d. Statement of Authenticity 

 
The Nominated property—as a whole as well as at the level of each component part—
meets the conditions of authenticity in relation to Outstanding Universal Value. It has 
a high degree of authenticity as the best surviving group of industrial remains that 
represent, and demonstrate, the first, and rapid, transfer of industrialization from the 
West to a non-Western nation.  
 
With regard to ‘form and design’ and ‘materials and substance’, the component parts 
constitute the original forms and materials of the range of industrial components 
necessary to represent the transfer of heavy industry from the West to Japan.  Some 
contain sites that range from fragmentary or archaeological, that are nonetheless 
authentic relics of important industrial components of the series, to those that 
comprise substantially intact authentic physical remains that have been managed for 
many years as historic sites which display these characteristics. Others possess an 
extremely complete survival not only of form, design and materials but also of 
continuing use and function.  
 
e. Requirements for Protection and Management 

 
The Cabinet Secretariat of the Government of Japan shall take full responsibility and 
meet all international obligations and requirements of the State Party. Under a new 
scheme for operational industrial sites prepared by the Cabinet Secretariat (the 
Strategic Framework), all relevant Government ministries will now participate in 
World Heritage protection as members of a partnership. A range of statutory 
protection mechanisms for conservation and management has been applied to the 
component parts and buffer zones. Component parts that are not industrially active are 
protected by the Law for the Protection of  Cultural Properties, supported by the use of 
the Landscape Act, whilst those still in active industrial operation are protected 
variously under the Landscape, and Port and Harbour acts, and by contractual 
agreement, within a public-private partnership sanctioned by the Strategic 
Framework.  
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4.   Table B    OUV Matrix of Sites:  
 Industrial Typology and Technology Development  
 (as provided for ICOMOS mission). 
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5.   Table  C.  Table of Attributes and Values (for inclusion 
into the Strategic Framework) 
Text and table to be inserted at the end of Section 3.1 of the Strategic 
Framework: 
 
The following table indicates the attributes that Japan is committed to protect, 
conserve and manage as a World Heritage Site. The protection, conservation and 
management of the attributes of each component part, together with their values that 
contribute to OUV, is the primary purpose of the management structure established 
under this Strategic Framework.   
 

Attributes contributing to OUV 
 

Area 1 Hagi Attributes (in Bold) conveying OUV 
1-1 Hagi 
Reverberatory 
Furnace 

Twin chimneystacks and archaeological remains of a proto-industrial 
experimental iron-refining furnace that was constructed using only a sketch 
of a furnace (at Saga, no longer extant) based on a Dutch text and shows 
Japanese adaptive experimentation with the transferred technology. 

1-2 Ebisugahana 
Shipyard 

Breakwater-quay, and slipway and workshop area containing 
archaeology, a proto-industrial shipyard built to copy western wooden 
warships.  

1-3 Ohitayama 
Tatara Iron 
Works 

Archaeological site of a traditional ironworks that was re-established to 
supply parts for ships built at Ebisugahana shipyard.  

1-4 Hagi Castle 
Town 

Original layout of feudal planned Castle Town, containing hierarchical 
zones of deconstructed castle, moats, streets and differentiated 
residential districts. It reflects the capacity of feudal society, through its 
strict hierarchy and command culture of governing clans, to direct resources 
to rapid industrial development. 

1-5 Shokasonjuku 
Academy 

Small wooden academy buildings that were a hub to disseminate the 
awareness of Western science and technology information.  It illustrates the 
mechanism, and scale, of this transfer from the West to a ‘secluded’ Japan in 
the East. Many of his students became key figures in the Meiji Restoration 
and drove subsequent political and industrial modernization. 
 

Area 2 
Kagoshima 

Attributes 

2-1 Shuseikan Setting of feudal lord’s garden containing a technological ensemble of 
the earliest industrial complex of shipbuilding and iron making surviving in 
Japan (successfully operated from 1851 to 1877). The first period of 
Shuseikan reflects the early phase of technology transfer from the West, 
being built and adapted by the Japanese using only Dutch books on iron 
making, and utilizing water power.  The second period of Shuseikan 
illustrates the second phase of the rapid Meiji industrialization in 
shipbuilding with direct importation of Dutch and British technology, and 
utilising steam power. 
Comprises: 
2.1.1 Reverberatory Furnace – Lower masonry section of a proto-
industrial iron-refining furnace based on Dutch text, showing features not 
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exposed in the similar furnaces at Hagi and Nirayama. 
2.1.2 Former Machinery Factory – Stone-built hybrid Western-Japanese 
style building that is the oldest surviving turnery building, to repair marine 
engines utilizing imported Dutch machinery.  
2.1.3 Foreign Engineers' Residence – British colonial style house for 
imported Western technologists. 
2.1.4 Site of Spinning Mill – Archaeological evidence of Japan’s first 
steam-powered textile spinning mill. This utilized British textile machinery 
for sail making. This technology was disseminated to Tomioka silk mill. 
2.1.5 Water supply – Stone-lined leats that mark the outflow end of the 
Yoshino power supply for proto-industrial metal smelting, refining and 
cannon-boring at Shuseikan. 

2-2 Terayama 
Charcoal Kiln 

Traditional Japanese horseshoe-shaped masonry charcoal kiln that 
produced fuel and reducing agent for proto-industrial metal smelting and 
refining at Shuseikan. 

2-3 Sekiyoshi 
Sluice Gate of 
Yoshino Leat 

Sekiyoshi Sluice Gate of Yoshino Leat – the river catchment point and 
inflow end of the leat that provided the power supply for proto-industrial 
metal smelting at Shuseikan. 
 
 

Area 3 
Nirayama 

Attributes 

3-1 Nirayama 
Reverberatory 
Furnaces 

Two twin masonry and brick furnaces, and archaeological remains of 
casting pit and cannon boring workshop and leat take-off point, that 
mark successful (1857 to 1864) proto-industrial metal refining. It reflects the 
early phase of technology transfer from the West, being built by the Japanese 
using only a Dutch technical manual on how to make iron cannon, although 
the Japanese adapted the design as part of experimentation with the 
technology. Nirayama furnaces are the most intact and clearest example of 
the transfer of technology via copied text books, while that at Hagi reflects 
extensive Japanese adaptation and experimentation, and that at Shuseikan 
shows internal design not visible in the other furnaces, due to the survival 
only of the base layer due to armed conflict. 
The cannon manufactory site includes the river and its leat off take point as 
this was the power supply for proto-industrial metal refining and cannon 
boring. 
 
 

Area 4 Kamaishi Attributes 
4-1 Hashino Iron 
Mining and 
Smelting Site 

4.1.1 Blast Furnaces – masonry lower sections of three furnaces that are 
the oldest surviving and only largely intact example of the early Western-
style/hybrid Japanese blast furnace technology in Japan. Hashino was the 
only successful example of blast furnace technology out of 18 built in Japan 
during the trial and error experimentation period, partly because of its access 
to the rich iron ore (magnetite) source. The expertise developed at Hashino 
was directly utilized in the development of the fully mature integrated 
steelworks at Yawata which is also part of the series. 
 
4.1.2 River and Leat – natural water course and stone-lined leat, the 
power supply for proto-industrial iron smelting 
4.1.3 Office – the traditional stone-built foundations.  
4.1.4 Roasting Pits – archaeological, excavated.  
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4.1.5 Shrine – stone monuments in forest setting, traditional culture 
adapted to proto-industrial context.  
4.1.6 Stone Quarry – a series of cleaved stone for massive masonry 
construction of the extant lower sections of the furnaces. 
4.1.7 Transport Network – contemporary industrial infrastructure of 
pack-trail and associated features linking the mine with the smelters. 
4.1.8 Mining Site – opencast mine workings of magnetite ore, the basis of 
successful iron smelting 
4.1.9 Forest – source of fuel and reducing agent for proto-industrial iron 
smelting 
 

Area 5 Saga Attributes 
5-1 Mietsu Naval 
Dock 

Archaeological site incorporating buried, preserved, wooden dry dock, 
area of naval training ground and the site (currently used by fishing 
boats) of a traditional boat dock, marking a clan-owned proto-industrial 
ship-repair yard. The preserved wooden structure is the oldest surviving dry 
dock in Japan (use for training and the repair of Western ships). Mietsu 
successfully operated from 1858 to 1871. The traditional boat dock serviced 
the dockyard. 

Area 6 Nagasaki Attributes 
6-1 Kosuge Slip 
Dock 
 
 
 

Intact masonry-faced quays, wharfs and slip dock elements including 
rails and hauling engine house (brick and timber built) containing 
original winch, steam engine and boiler. The hauling engine house is the 
oldest surviving brick building in Japan.  
A substantially intact example of advanced technology imported directly 
from Britain at the start of the second phase in Japan’s industrialization - it 
was one of the first joint venture partnership arrangements between clan 
samurai and Western businessman, Thomas B Glover. 

6-2 Mitsubishi 
No.3 Dry Dock 

Landform dock structure and underground chamber with pumps and 
electric motors, still in operation. A Japanese-designed Western-style dry 
dock, completed in 1905 as one of the largest in Asia, reflecting the fully-
formed industrial scale of the Mitsubishi Shipyard. It is still in operation, 
complete with underground chamber containing original British pumps 
installed in this final phase of electrical power. 

6-3 Mitsubishi 
Giant Cantilever 
Crane 

Giant steel crane, cutting-edge technology of its time, being the first of its 
kind exported from Scotland (installed 1909) and one of five installed in 
Japan from 1909-13. It is one of ten that survive globally and is still in 
operation, reflecting the fully-formed industrial scale of the Mitsubishi 
Shipyard.  

6-4 Mitsubishi 
Former Pattern 
Shop 

Japanese designed, brick-built, Western-style pattern shop constructed in 
1898, reflecting the scale of machinery production at the fully-formed 
industrial complex of the Mitsubishi Shipyard.  Now used as the Mitsubishi 
Museum. 
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6-5 Senshokaku 
Guest House 

Japanese designed Western-style guest house used by Mitsubishi from its 
completion in 1904 to the present day as a guesthouse for entertaining 
important clients and visitors to the shipyard. Mitsubishi, starting as a former 
business arm of the Tosa Clan, reflects the enduring role of traditional feudal 
clan culture in the distinctive business and operational culture of a Japanese 
industrial company by the end of the Meiji era. The guesthouse demonstrates 
the importance of social etiquette and formal relationships in the traditional 
Japanese culture. 

6-6 Takashima 
Coal Mine 
 
 
 
 
 
 

Hokkei Pit, a vertical and rectangular Western-style shaft (the first of its kind 
in Japan), together with archaeological foundations of associated steam 
machinery imported from Britain. Takashima was the first coal mine in 
Japan to be modernized with steam technology and Western mining 
techniques. It reflects the second phase of industrialization, with imported 
Western technology and engineering expertise organized by Thomas Glover 
in a joint venture with the Saga Clan. It was acquired by Mitsubishi later in 
the century. 
 

6-7 Hashima Coal 
Mine 

Hashima is a small ocean island expanded with the landfill of coal slack as 
coal output rapidly grew. The new land apron that surrounds the island is 
protected by a high sea wall. Remains include several shafts and fragmentary 
facilities, an extension of the Takashima colliery that reflects the third phase 
of industrialization, being a Japanese-led development and the first under-sea 
mining venture in Japan. Mitsubishi undertook all major developments, 
including electrification. 
 
 

6-8 Glover House 
and Office 

Glover House and Office, together with its garden setting and strategic 
overlook of Nagasaki Harbour (to what is now Mitsubishi Shipyard opposite) 
was a hub for technology information exchange and importation of Western 
technology. This was a result of joint ventures between Thomas B Glover 
and the Clans, or by direct purchase through Glover.  
The role of Glover House and Office, coincidentally the oldest surviving 
Western-style house in Japan, is well documented in written and 
photographic records. 
 
 

Area 7 Miike Attributes 
7-1 Miike Coal 
Mine and 
Miike Port 

A linear coal mining cultural landscape (pits to port, via railway) of the 
second colliery to be modernized after Takashima. It is testimony to the mass 
production and distribution system in phase III of full-blown 
industrialization. The component part consists of: 
7.1.1 Miyanohara Pit – technologically advanced with a modern, large 
Western-style shaft (marked by extant original steel headframe) formerly 
pumped with some of the most powerful pumps then in operation in the 
world, and with an advanced winding/hauling system – the brick-built 
winding house of which survives (still containing second generation winding 
equipment in situ). The massive, stone-lined, discharge channel of the Davey 
pump also survives. Archaeological remains of other features of the colliery 
survive, including the pump room. 
7.1.2 Manda Pit – Technologically advanced Japanese coal mine, being 
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pumped with some of the most powerful Davey Pumps then in operation in 
the world. Two, massive, Western-style shafts survive, together with steel 
headframe, brick-built winding house (still containing winding equipment in 
situ), brick-built fan houses and ancillary buildings and structures.  
7.1.3 Coal Railway – Track bed, embankments and bridges of this 
technologically advanced, mass production, coal transport system. 
7.1.4 Miike Port – Large-scale coal export port designed by a Japanese 
engineer and demonstrating the rapid development of Japanese 
engineering skills. The port design, including attributes such as groins and 
channel, quays and basins together with a complete hydraulically operated 
lock gate and electrical sluice gate system, overcame the problems of 
large-scale coal loading in a very shallow sea area with a large tidal range. 
The comparison of the technically advanced Miike Port and the older style 
Misumi West Port illustrates the dramatic change in design skills, and the 
growth of commercial realism within the emerging Japanese companies 
such as Mitsui which built the new port. Still operational. 

7-2 Misumi West 
Port 

Cutback mountainside and reclaimed port land (with drainage channels and 
bridges, roads and residential and commercial buildings) with extensive 
stone quay frontage. The port was designed using imported Dutch port 
technology for coal (Miike Mine) export and was developed by the Meiji 
government as one of its first three official export port projects. Its main 
function was to export Miike coal, but was poorly designed to satisfy that 
function. It reflects the second phase of industrialization, when technology 
and expertise were directly imported, being a fusion of Dutch design by 
architect Rowenhorst Mouldor, and Japanese civil engineering techniques. It 
operated between 1887 and 1905, being abandoned by the Mitsui company 
when it undertook the construction of its own purpose-built and 
technologically superior port at Miike.  
Together with Miike Port, Misumi West Port illustrates the rapid transition of 
Japanese civil engineering technology, the change of the scale of coal 
distribution, and the growth of commercial realism within the emerging 
Japanese companies. 

Area 8 Yawata Attributes 
8-1 The Imperial 
Steel Works, 
Japan 

8.1.1 First Head Office – Japanese-designed Western-style steel works office 
of the first successful fully integrated iron and steel mill in Japan, 
constructed with imported Western technology from Germany. 
The development of Yawata, together with the Mitsubishi Shipyards 
Nagasaki and the Miike Coal Mines and Port, mark the successful end of 
Japan’s rapid development of industrialisation.  When the government and 
private owners of these properties exhibited at the Japan British Exhibition in 
London in 1910, Japan’s status as an industrial nation was beyond debate. 
The expertise developed at Hashino, the first blast furnaces in Japan, ad in its 
successor the Kamaishi Iron Works, was directly utilized in the development 
of the fully mature integrated steelworks at Yawata, modifying German 
technology to suit Japanese production needs.   
8.1.2 Repair Shop – imported German building, expanded with Japanese-
produced steel frames. Still in use for original purpose. 
8.1.3 Former Forge Shop – imported German building, expanded with 
Japanese-produced steel frames. 

8-2 Onga River 
Pumping Station 

Onga River Pumping Station - Japanese-designed Western-style brick-built 
water pumping station for the steel works. Still in use for original purpose. 
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6.  Justification of the Title 
 
Question: The title refers to the Meiji period, but the content is also from the 
Bakumatsu period, which is the precursor to, rather than full industrialisation. 
ICOMOS appreciates the importance of the earlier sites, but would like to 
understand why only the Meiji period is referred to in the title. 
 
The title is the overall name for the ensemble, and was derived from extensive and 
systematic consultation, at local and national level, with all stakeholders. It is intended 
to capture the values of the whole property and reflects our view that the 
developments during the Bakamatsu period were essential first steps in the ‘Meiji 
Industrial Revolution’; the periodization of this seamless historical process is 
characterized as ‘Meiji’, without limiting its scope to the strict dates of the Meiji 
emperor’s reign (1868-1912).  The nomination could have been titled ‘Sites of Japan’s 
Industrial Revolution—1850 to 1910’, but this title would miss the rich associations 
implied by using ‘Meiji’, which links the industrialization with the other sweeping 
social and political reforms that characterized the Meiji period, and which profoundly 
influenced, and were influenced by, the development of Japan’s industrial revolution. 
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7. Justification for heavy industry, excluding textiles. 
 
Question: Why is the industrialisation of textiles not included in the nomination 
(ie Tomioka)? 1880s cotton mills are also industrialisation? 
 
This (already) large nomination is themed on the principal and early emergent 
industries that have a close relationship in terms of clearly defined cultural, social and 
functional links and that developed with distinctive continuity from the 1850s to 1910. 
Each heavy industry was directly, or indirectly, dependent on the other and adopted 
Western technology that fundamentally transformed its processes - essentially in a 
radical way that differed from simply the mechanisation of an existing traditional 
process such as that experienced in the Japanese textiles (light) industry. Textiles are 
perhaps the most notable of other industrial enterprises taking place in parallel with 
the programme of heavy industrialisation that formed the core of the national strategy, 
but these were separate and distinct and although important were not central to the 
strategic directive to develop heavy industry during the Meiji period. For the above 
reasons they lie outside the scope of this nomination.  This approach, we believe, 
creates a high level of coherence to a property that is of an appropriate size to satisfy 
the overall compositional integrity of the series and to fulfill its coordinated 
management and protection requirements.  
 
Tomioka Silk Mill (World Heritage Site, inscribed in 2014) is a complementary 
nomination to Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and 
Related Areas (nominated in 2014). They share certain values, share justification 
criteria ii) and iv), yet are distinctively different and not to be considered as a single 
nomination.  
 
Japan’s strategy has been to develop separate nominations that are testimony to the 
most significant, yet different, aspects of Japan’s Meiji industrial revolution (as has 
been the case of other State Parties, for example, United Kingdom: Blaenavon 
Industrial Landscape [2000], Derwent Valley Mills [2001], New Lanark [2001], 
Saltaire [2001]).  
 
The two properties, consecutively nominated, each represent a fundamentally different 
sector of Japan’s Meiji industrial revolution (light industry, or dominant branch of it, 
versus heavy industry), each possess different (yet partially overlapping) timeframes 
and socio-economic relationships, yet both illustrate the substantial role of Western 
technology transfer in the industrialization and modernization of Japan - French in the 
case of Tomioka Silk Mill, and predominantly British, German and Dutch in Sites of 
Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas.  
 
With each nomination, it is not the industrial structure in itself that carries the greatest 
contribution to Outstanding Universal Value: there are older and more impressive silk 
mills in Italy and France, and older and more impressive coal mines, iron and steel 
works and shipyards in Germany and the United Kingdom - but these are without the 
dramatic West-East cross-cultural interface, and the unique story of technological 
exchange, adoption, adaptation, evolution and diffusion that the Japanese sites are able 
to vividly testify. Japan’s rapid, and substantially self-directed, achievement as the 
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world’s first industrialised non-Western nation has a phased foundation during the 
nineteenth century, the sequence of which has to be understood to be able to fully 
appreciate its uniqueness. The chronology and geo-political context of each 
nomination is different, as is the fundamental motivation for the development of each,  
together with the nature of technological development and their status in the overall 
Japanese industrial model.  
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Technology is central to the culture of Japan. In 2014 a singular ensemble of industrial heritage sites 
- founded on the key heavy industry sectors of shipbuilding, iron and steel, and coal mining - was nomi-
nated for inscription on the World Heritage List.

The country’s rapid transformation from an isolated feudal society into an industrial nation, founded 
primarily on technology transfer during the second half of the nineteenth century, was a phenomenon at 
that time unique in history. The series is testimony to the first, and only, non-Western country to do so. 

Japan’s Meiji Industrial Revolution
The series of sites illustrates the unique ‘Japan model’ of industrialization. This was uncontrolled by 

external colonial or economic powers and is characterized by a distinctive and diverse process by which 
Japan implemented technology transfer from the West and became a world-ranking industrial nation - in 
just a little over fifty years. The adoption, adaptation and diffusion of such modern technology contrib-
uted substantially to the transformation of a rural craft-based society and landscape to one of a modern 
highly urbanized society with new industrial landscapes reminiscent of the Clyde or the Ruhr. The Clan 
became the Company.   

SITES OF JAPAN’S 
MEIJI INDUSTRIAL 
REVOLUTION
Kyushu-Yamaguchi and Related Areas
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Map of Japan indicating 
the Location of the Nominated Property

46°

36°

26°

Area 1 Hagi

Area 8 Yawata

Area 5 
Saga

Area 6 
Nagasaki

Area 2 Kagoshima

Area 7 Miike

Area 3 Nirayama

Area 4 Kamaishi

Figure1

Photo 1
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List of the Component Parts

Area Site ID Component Part

A1 Hagi 1 Hagi Proto-industrial Heritage 1-1 Hagi Reverberatory Furnace 

1-2 Ebisugahana Shipyard

1-3 Ohitayama Tatara Iron Works

1-4 Hagi Castle Town

1-5 Shokasonjuku Academy

A2 Kagoshima 2 Shuseikan 2-1 Shuseikan

2-2 Terayama Charcoal Kiln

2-3 Sekiyoshi Sluice Gate of Yoshino Leat

A3 Nirayama 3 Nirayama Reverberatory Furnaces 3-1 Nirayama Reverberatory Furnaces

A4 Kamaishi 4 Hashino Iron Mining and Smelting Site 4-1 Hashino Iron Mining and Smelting Site

A5 Saga 5 Mietsu Naval Dock 5-1 Mietsu Naval Dock

A6 Nagasaki 6 Nagasaki Shipyard 6-1 Kosuge Slip Dock

6-2 Mitsubishi No.3 Dry Dock 

6-3 Mitsubishi Giant Cantilever Crane

6-4 Mitsubishi Former Pattern Shop

6-5 Mitsubishi Senshokaku Guest House

7 Takashima Coal Mine 6-6 Takashima Coal Mine

6-7 Hashima Coal Mine

8 Glover House and Office 6-8 Glover House and Office

A7 Miike 9 Miike Coal Mine and Miike Port 7-1 Miike Coal Mine and Miike Port

10 Misumi West Port 7-2 Misumi West Port

A8 Yawata
11 The Imperial Steel Works, Japan 8-1 The Imperial Steel Works, Japan

8-2 Onga River Pumping Station

Table1
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23 Component Parts
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“Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” comprise a sin-
gular ensemble of industrial heritage sites that represent the first successful transfer of industrialization 
from the West to a non-Western nation. 

From the middle of the nineteenth century to the early twentieth century, Japan achieved rapid 
industrialization that was founded on the key industrial sectors of shipbuilding, iron and steel,  and coal 
mining. The initial phase was one of trial and error experimentation in iron making and shipbuilding, 
based mostly on Western textbooks, and by copying examples of Western ships. This was followed by the 
more successful importation of Western technology and the expertise to operate it and, by the late Meiji 
period, full-blown industrialization through newly acquired domestic expertise and the active adaptation 
of Western technology to best suit Japanese needs and social traditions. This successful industrialization 
was achieved in just a little over 50 years without colonization, and on Japan’s own terms. The nominated 
property is testimony to this unique phase in world history. 

 

Brief Synthesis

SITES OF
JAPAN’S

MEIJI INDUSTRIAL
REVOLUTION

KYUSHU-YAMAGUCHI AND RELATED AREAS

    Executive
Summary
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Criterion (ii)
The nominated property is a series of heritage sites that, together, uniquely illustrate the process by 

which feudal Japan sought technology transfer from Western Europe and America from the middle of the 
nineteenth century. This technology was adopted and progressively adapted to satisfy specific domestic 
needs and social traditions, thus enabling Japan to become a world-ranking industrial nation by the early 
twentieth century.

Criterion (iii)
The series is exceptional affirmation of the strength and durability of the cultural tradition, that under-

pinned the pioneer period of Japanese industrialization, which evolved from the 1850s to the early twen-
tieth century.  In the course of this industrialization a distinct form of ‘industrial culture’ developed and 
survives to this day. The moulding of the industrialization of a nation by a cultural tradition, and the 
survival of that tradition after modernization, adds to the human experience of a major phase in world his-
tory.  Companies founded this period still retain the industrial cultural traditions that echo those of Japan 
itself, an exceptional testimony to the strength of a cultural tradition in the face of unprecedented social, 
technological and economic change.

Criterion (iv)
The technological ensemble of key industrial sites of shipbuilding, iron and steel, and coal mining is 

testimony to Japan’s unique achievement in world history as the first non-Western country to successfully 
industrialize. Viewed as an Asian cultural response to Western industrial values, the ensemble had no 
counterpart elsewhere in the world.

The 23 component parts are the best, and often the only, surviving examples of the key attributes that 
represent shipbuilding, the iron and steel, and coal mining industries and that are necessary to express 
Outstanding Universal Value.  In each case, the boundary of the component part has been drawn to 
include the essential features that, overall, contribute to Outstanding Universal Value. 

Component parts are in good condition and have mechanisms in place to control deterioration and 
keep sites free from the adverse effects of development. They have been variously affected by continued 
use, re-use or lengthy periods of abandonment, and their physical integrity varies between well pre-
served and fragmentary, the latter being sufficiently intact to be able to represent the former whole. In 
some cases, where the evidence is primarily archaeological, sufficient investigation has been carried out 
to verify that a substantial archaeological site survives in good condition for further study and presenta-
tion. In other cases, in particular those that remain in operational industrial use, ongoing use and mainte-
nance have resulted in an extraordinarily high level of integrity of working industrial elements.

The Nominated property as a whole as well as at the level of each component part meets the conditions 
of authenticity in relation to Outstanding Universal Value. It has a high degree of authenticity as the best 
surviving group of industrial remains that represent, and demonstrate, the first, and rapid, transfer of 
industrialization from the West to a non-Western nation. 

With regard to ‘form and design’ and ‘materials and substance’, the component parts constitute the 
original forms and materials of the range of industrial components necessary to represent the transfer of 
heavy industry from the West to Japan.  Some contain sites that range from fragmentary or archaeological, 
that are nonetheless authentic relics of important industrial components of the series, to those that com-
prise substantially intact authentic physical remains that have been managed for many years as historic 
sites which display these characteristics. Others possess an extremely complete survival not only of form, 
design and materials but also of continuing use and function. 

Statement of Authenticity

Statement of Integrity

Justification for Criteria 
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1850s 1910

Area5 Saga
 5-1 Mietsu Naval Dock

Area1 Hagi
1-1 Hagi Reverberatory Furnace 
1-2 Ebisugahana Shipyard
1-3 Ohitayama Tatara Iron Works
1-4 Hagi Castle Town
1-5 Shokasonjuku Academy

Area3 Nirayama
3-1 Nirayama Reverberatory Furnaces

Area2 Kagoshima
2-1 Shuseikan
2-2 Terayama Charcoal Kiln 
2-3 Sekiyoshi Sluice Gate of Yoshino Leat

Area4 Kamaishi
4-1 Hashino Iron Mining and Smelting Site

Trial and error experimentation 
based on Western Text Book and 
copying Example of ships by 
feudal clans and the Shogunate 
(Before Steam Engine)

Trial and Error 
Experimentation

Direct importation of Western 
technology and expertise to 
operate it.
(Steam Engine)

Direct Importation 
of Western 
Technology

The full blown industrialization 
through newly acquired 
domestic expertise and more 
active adoption and adaptation 
of western technology.
(Beginning of Electrification)

Full-blown 
Industrialization

Ship-
building

Phase

Coal 
Mining

Iron&Steel

Area2 Kagoshima 
2-1 Shuseikan,  2-3  Sekiyoshi Sluice Gate of Yoshino Leat

Area6 Nagasaki
6-1 Kosuge Slip Dock

Area6 Nagasaki
Mitsubishi  
6-2 No.3 Dry Dock
6-3 Giant Cantilever Crane
6-4 Former Pattern Shop
6-5 Senshokaku Guest House

Area6 Nagasaki
6-8 Glover House and Office

Area6 Nagasaki
6-6 Takashima Coal Mine

Area6 Nagasaki
6-7 Hashima Coal Mine

Area7 Miike
7-1 Miike Coal Mine and  Miike Port

Area8 Yawata
8-1 Imperial Steel Works, Japan
8-2 Onga River Pumping Station

Area7 Miike
7-2 Misumi West Port

Chronological Development Phase of 
Three Industrial Typologies（1850s to 1910）

Fugure 2
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Photo 1-1 A Dutch engineer and 
Japanese Samurai‘blacksmiths’of 
the Nagasaki Ironworks pictured in 
1862

Figure 1-1 Commodore Perry’s USS 
Susquehanna and a standard Japa-
nese Bezaisen: a comparison with 
Perry’s ships was striking.

Samurai Encounter   
   with Western Science    and Technology

Photo 1-2 Bezaisen
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Samurai Encounter   
   with Western Science    and Technology

In the mid nineteenth century, Japan was a 
highly organized feudal society that had been 
governed by clans under the strict control of the 
Tokugawa Shogunate for more than two centuries. 
They had a policy to regulate the free production 
of arms and weapons, contact with foreigners, 
trade and commerce and Christianity. In par-
ticular, since 1635, the Shogunate banned the 
construction of large vessels that could sail to 
the high sea, therefore Bezaisen, small wooden 

sailing vessels with a single mast, were the typi-
cally available ships for interisland coastal trans-
portation services. In June 1853 four ships of the 
United States Far Eastern Squadron, commanded 
by Commodore Perry, arrived in Edo Bay. The 
sudden appearance of four warships, known as 
Black Ships, alerted the Tokugawa Shogunate to 
shift its seclusion policy to open the country to the 
outside world. 

Infancy under the Isolation Policy

Figure 1-3 Dejima in Nagasaki Harbour was the only window to the West during 
the Tokugawa isolation policy (Sakoku 1639 - 1854). Dutch were the only west-
ern nationals who were able to trade with Japanese during the Sakoku period. 
Nagasaki was the primary location for accessing technological information from 
foreign merchants and a hub for dissemination to the Shogunate and the clan 
leaders who participated in Japan’s industrial revolution.

Figure 1-2 The ceremonial landing 
of Commodore Perry at Yokohama: 
The Treaty of Kanagawa was signed 
31 March 1854.
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Responding to Commodore Perry’s visit, the 
Shogunate abolished the ban on the large-scale 
construction of ships in 1853 and planned the navy 
with an aspiration of building the oceangoing gun-
boat and encouraged clans to construct Western-
style warships. Samurai in feudal clans sought 
access to Western science and technology from 
Dejima in Nagasaki out of fear of being colonized 
by the ‘Western gunboat’. South West Clans who 
felt the feeling of impending crisis after the Opium 
Wars between Britain and China were quick to 
react to the Shogunate’s encouragement. Their 
first response was the trial and error experimenta-
tion in iron making for cannon and shipbuilding 
based on the Western textbook and copying the 
example of the western ship. In response to Perry’s 
arrival, the Shogunate established the Nagasaki 

Naval Training Institute in 1855 and Nagasaki 
Foundry (later named as Nagasaki Ironworks: 
predecessor of Mitsubishi Heavy Industries) the 
marine engine repair facility in 1857 with the help 
of the Dutch their friendly Western ally. 

The Shogunate Undertook 
the Construction of Navy
Lifting the ban of large vessel shipbuilding in 1853

Figure 1-4 Nagasaki Naval Training Institute

Figure 1-5 Akunoura Machine Shop ( turnery), plan dated 1856. Courtesy Rotterdam City Archives.

Photo 1-3 Nagasaki Ironworks (1863) Photo 1-4 Turnery of Nagasaki Ironworks
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Lord Nabeshima of Saga Clan, who was 
assigned to defend Nagasaki, was always one of 
the first to make contact with Dutch Western sci-
ence and technology via their Dejima island base 
in Nagasaki harbour.  Following the opening of 
Nagasaki Naval Training Institute, Saga clan 
established Mietsu as a sister institute and trained 
Samurai to study the operation of steamships in 
the dry dock at Hayatsue River 6 km north of the 
Ariake sea. 

Saga clan built this pioneer Japanese clan-
navy wooden dock in response to the defence of 
Nagasaki. It was intended for the repair of Western 
steamships that the clan acquired and was also an 

asset that could help the Mietsu Naval Institute 
understand the technology of modern Western-
style steamships and translate this into their train-
ing programmes.

Mietsu Naval Dock(1858)

Lifting the ban of large vessel shipbuilding in 1853

Saga Clan’s challenge in an attempt at 
Western-style Shipbuilding

[Saga]

Photo 1-5 View of Mietsu Naval Dock

Photo 1-6 Wooden pilings of Mietsu Naval Dock

Figure 1-6 
Family crest 
of Lord 
Nabeshima
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Satsuma clan, located in the southern gateway 
of Japan, was led by Lord Nariakira Shimadzu. 
Sengan-en is the garden of his second residence 
overlooking Kagoshima Bay and Sakurajima vol-
cano. He had a passion for the Western steam-
ship and was quick to react to national defense. 
He developed the pioneer factory complex of the 
Shuseikan project in his garden.　He built the first 
steamboat in Japan called Unko-Maru in 1855. A 
Dutch instructor of the Nagasaki Naval Institute 
visited Shuseikan and commented ‘there are some 
imperfections in the details, but I take my hat off 
to the genius of the people who were building the 
ship without seeing an actual machine’. 

Shipbuilding was at the heart of the new 
national mission, Samurai in clans aspired to con-
struct large modern ocean-going steamships for 
a navy and merchant fleet. The building of such 
advanced ships, however, required such a com-
prehensive technical knowledge that it remained 
for some time an insurmountable challenge.

Dutch General Ulrich Huguenin authored 
a technical manual that described how to make 
iron cannon. With Huguenin’s book in hand, the 
Clans and Shogunate rushed to build the blast 
furnaces and reverberatory furnaces in a trial 
and error experimentations. Making iron cannon 
was unsuccessful, because pig iron made by the 
Japanese Tatara method was unsuitable for arms 
and cannon. Until the end of the Edo period, iron 
technology in Japan was based on this traditional 
method of iron sand smelting and forging. There 
was little industrial demand, and also a limited 
supply of iron, therefore traditional iron produc-
tion was sufficient to cater for such requirements. 
That was the encounter of Samurai in feudal soci-
ety with Western science and technology.

Feudal Samurai’s Encounter with 
Western Science
Trial and Error attempt at shipbuilding and iron making based on
 Western textbooks and copying the example of Western ships

Photo 1-7 Kagoshima Spinning Mill and the Engineers’ Residence（1872（

Shuseikan (1851-1877)
[Kagoshima]
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Figure1-7 Nariakira 
Shimadzu (1809-1858)

Figure 1-8 
Shohei-Maru

Figure 1-9 Unko-Maru, the first Japanese 
steam-powered vessel

Photo 1-8 View of the Sakurajima stratovolcano from Sengan-en

Photo 1-9 Remains of Shuseikan Reverberatory Furnace (1857)

Photo 1-10 Foreign Engineers’ Residence (1867)

Photo 1-11 Terayama Charcoal Kiln (1858)Photo 1-7 Kagoshima Spinning Mill and the Engineers’ Residence（1872（
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Satsuma Clan’s attempt to make iron cannon
Shuseikan was developed to help equip the 

Satsuma Lords in their defence of Kagoshima 
and the Ryukyu Islands (which the Satsuma 
administered) from foreign threat.  Shuseikan was 
principally developed with cannon manufactur-
ing and warship building in mind and marks the 

beginnings of the process of Western technology 
transfer to Japan, from 1851. 

Shuseikan included a reverberatory furnace, 
foreign engineers’ residence and a machinery 
factory.

Photo 1-12 Shuseikan Reverberatory Furnace 

Shuseikan Reverberatory Furnace 
(1857) [Kagoshima]

Figure 1-10 
Family crest 
of Lord 
Shimadzu
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Tokugawa Shogunate intendant in charge of 
the Nirayama district casted cannon in a hur-
ried attempt to defend Edo after Perry’s visit. The 
Nirayama Reverberatory Furnaces consist of two 
twin structures enclosed by fire resistant bricks on 
a stone base.

It is one of a series of reverberatory furnaces 
built across Japan during the 1850s in an attempt 
to radically increase cannon production for 
national defence.

Photo 1-13 Nirayama Reverberatory Furnaces

Shuseikan Reverberatory Furnace 
(1857) 

Nirayama Reverberatory 
Furnaces (1857) [Nirayama]

Figure 1-11 
Family crest 
of Egawa 
family
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Figure 1-13 Robert Louis Stevenson, 
author of “Treasure Island”, wrote 
about the Japanese people who lived 
under Tokugawa rule. In 1854 Torajiro 
Yoshida, a Japanese revolutionary 
fighter (whose other name is Shoin 
Yoshida) attempted to stow away on 
one of Perry’s ‘Black Ships’ and was 
arrested by the government.  In this 
small academy, Shokasonjuku, he 
taught Western military technology 
and politics before his execution at 
the age of 29.  Many of his students 
became key figures in the Meiji Res-
toration and drove the subsequent 
political and industrial modernization 
of Japan

Hagi was in the 1850s the political centre of 
one of Japan’s influential and progressive feudal 
clans and Mori, the lord, had responsibility for 
the protection of the major sea route through the 
Shimonoseki Straits, between Honshu and Kyushu 
islands. Following Perry’s arrival in Edo, the clan 
rapidly responded to the calls for the defence of 
the Nation. The clan gathered what information on 
Western technology it could from other clans such 
as Saga, learnt mainly from Dutch textbooks, and 
entered into a period of trial-and-error develop-
ment of Western-style metal processing and ship 
building. 

The Castle is the former residence of Mori of Choshu Clan, and its Castle Town 
demonstrates the Clan’s highly organized and hierarchical society during the 
Tokugawa period. 

Figure 1-14 Heishin-Maru (47 tons), the first of 
Hagi’s two “Western style” wooden warships, 
launched in 1857.

Hagi (Choshu)
Hagi Castle Town (17-19c), 
Shokasonjuku Academy (1857)

Figure 1-12 
Family crest 
of Lord Mori

Photo 1-14 Hagi Castle

Photo 1-15 Hagi Castle Town

Photo 1-16 Shokasonjuku Academy
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Takayoshi Kido, one of Shoin’s students developed Ebisugahana Shipyard in Hagi.  Two 
Western style ships, Heishin-Maru (1857) and Koshin Maru (1860) were successfully built 
in the shipyard.He used traditional Japanese shipbuilding technology in response to the 
Shogunate’s request to build some of the first oceangoing ship based on two masted 
Russian schooners disabled on the Japanese coast.   Nails, fittings and anchors for those 
ships were supplied from Ohitayama Tatara Iron Works, a traditional  Japanese Tatara 
smelter, with bellows-blown furnaces located 23km northeast of Hagi Castle Town

Photo 1-19 Takayoshi Kido (center in 
front row, 1867)

Ebisugahana Shipyard (1856), 
Ohitayama Tatara Iron Works (1855) Photo 1-17 Ebisugahana Shipyard

Photo 1-18 Ohitayama Tatara Iron Works
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Hagi Reverberatory Furnace (1856)

Experimental Hagi Reverberatory Furnace 
shows the Clan Samurai’s attempt to conduct 
experiments in what were essentially proto-indus-
trial processes. Though unsuccessful, such action 
provided practical experience that served as a 

foundation for the subsequent successful adop-
tion, and adaptation, of Western technology and 
eventually the emergence of heavy industry in 
Japan. 

Photo 1-20 Hagi Reverberatory Furnace

Figure 1-15 
Dutch book by 
Ulrich Huguenin

[Hagi]
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In 1863, five young men from Choshu left 
western Japan on their clandestine voyage to 
the United Kingdom. Under the Tokugawa iso-
lation policy, any attempt to leave the country 
was strictly forbidden. When the Choshu Five 

returned, they were determined to build a new 
Japan based firmly upon an industrial economy. 
They chose rapid industrialization as the strategy 
to preserve national independence, free from for-
eign political and economic subordination.

Choshu Five in London, 1863
With Aspiration to Develop Industrial Japan

Photo 1-21 Choshu Five ( in London, 1863 )

Figure 1-16
Calligraphy of 
Hirobumi Ito
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Nagasaki Port is a great natural harbour situated in Western Kyushu facing the Asian 
Continent. It was feudal Japan’s only authorized point of entry for foreign powers under the 
Tokugawa isolationist policy, and the primary location for accessing technological informa-
tion from foreign merchants and its dissemination to the Shogunate and clan leaders. 

Nagasaki is the location that symbolizes the end of the Tokugawa isolationist policy, 
reflecting the decision to abolish the ban on large vessel shipbuilding. Component parts com-
prise remains that date between 1869 and 1909 and demonstrate both the direct importation 
of industrialization and full-blown industrialization in shipbuilding and coal mining. All the 
sites in Nagasaki are related to Mitsubishi a corporate group established by Yataro Iwasaki 
from the former Tosa Feudal Clan who were actively involved in the Meiji Restoration, and 
Scottish merchant, Thomas B. Glover.



21Photo 2-1 Mitsubishi Giant Cantilever Crane
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Shipbuilding 
Shipbuilding was at the heart of the new 

national mission. Samurai in clans aspired to con-
struct large modern ocean-going steamships for a 
navy and merchant fleet.  By the late Meiji Period, 
full-blown industrialization was achieved by the 
hand of the corporate group Mitsubishi.

Photo 2-2 Chiyo-Maru (13.426 gross tons, 20.6 knots, 
19,000 HP) in No. 3 Dry Dock of Mitsubishi Nagasaki 

Shipyard, launched in 1908.

Photo 2-3 Parson’s 
Marine Turbine in the 

Turbine Factory of 
Mitsubishi Nagasaki 

Shipyard, 1909.
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Thomas B. Glover, a Scottish merchant, came 
to Japan in 1859 when he was 21 years old as 
Jardine Matheson’s agent. In 1861 he established 
the Glover Trading Company (Guraba Shokai) and 
built the Glover House and Office in Nagasaki’s 
Foreign Settlement on a top of the hill overlook-
ing Nagasaki Ironworks in 1863. It was Glover’s 
base for his business operation in Japan and a hub 
for technology information exchange. He supplied 
machinery, equipment, ships, arms and weapons 
to Samurai of Choshu, Satsuma and Tosa clans, 
who eventually toppled the Tokugawa Shogunate. 
He became the facilitator of industrialization. 
He played a critical role during Japan’s emer-
gent period of industrialization. Construction 
illustrates a fusion of British colonial style with 
traditional Japanese structural craftsmanship 
and landscaping, overlooking Nagasaki Harbour 
and Shipyard (1863). It is the oldest surviving 
wooden Western-style house in Japan, and the 
former guesthouse and business hub of pioneer 
foreign industrial entrepreneur (Scottish, Thomas 
Glover).

Glover House and Office (1863)  

Photo 2-4 Glover Battery, overlooking Nagasaki harbour in the 
1860s. The panorama from here was strategic; all ship move-
ments being clearly visible. Across the harbour is the distinctive 
backdrop to what is today’s Mitsubishi Nagasaki Shipyard.

Photo 2-7 
Thomas B. Glover
 (1838-1911)

Photo 2-5 Glover House and Office

Photo 2-6 Thomas Glover and members of Mitsubishi

Ipponmatsu (Single Pine Tree) was Thomas Glover’s British colonial-style 
house and office. Thomas B. Glover is leading figure who assisted clans 
in the overthrow of the Tokugawa Shogunate and was a catalyst for Japan’s 
Meiji Industrial Revolution. 
 Glover was a large investor in Kosuge slip dock in joint venture of the Sat-
suma students (major clans in Meiji Restoration). Glover came to Japan as 
Jardine Matheson’s agent but was also agent for Lloyd’s Register of Shipping, 
insurance companies, the Hong Kong and Shanghai Banking Corporation, 
and the Oriental Banking Corporation. He participated in the establishment of 
businesses that would become pillars of Mitsubishi’s early growth and diver-
sification, including Nagasaki Shipyard and the first Western mechanized min-
ing of a Japanese coal field, at Takashima in 1868. He also helped the birth of 
many other entrepreneurial business in Meiji such as Kirin Beer. 

[Nagasaki]
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Photo 2-8 Kosuge Slip Dock: Japan’s first steam powered slip dock completed in 1869.  

Japan’s First Steam Powered Slip Dock 1869
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Built after the Electrification of the Shipyard

Photo 2-9 Mitsubishi No. 3 Dry Dock completed in 1905. Turbine powered vessel was being produced in Meiji period.

Mitsubishi No.3 Dry Dock 1905
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Senshokaku Guest House (1904), No.3 Dry 
Dock (1905) and the Giant Cantilever Crane 
(1909) – Together with the Former Pattern 
Shop (1898), these component parts are located 
within the Mitsubishi Nagasaki Shipyard.　A fifth 
Mitsubishi component part, Kosuge Slip Dock 
(1869), lies on the other side of the harbour.

Nagasaki 
Shipyard

Photo 2-10 Ship Design Office in Mitsubishi Nagasaki 
Shipyard. By 1910, the yard had the capacity to design and 
build large ships.

Photo 2-11 Construction of Large Vessel.
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The four component parts (Giant Cantilever 
Crane, No.3 Dry Dock, Former Pattern Shop 
and Senshokaku Guest House), all relate to the 
late Meiji Period when shipyard and its facilities 
were greatly expanded to cope with the dramati-
cally increasing shipbuilding capacity, that was 

triggered by a number of external stimulants and 
key company decisions such as implementation of 
laws encouraging shipbuilding in 1896, the elec-
trification of the shipyard from 1897, and the start 
production of steam turbines  from 1904.

Ownership Year Exchange of Technology

Tokugawa Shogunate 1857–1868 Exchange of technology with the Netherlands 

Meiji Government 1868–1887 Exchange of technology with France and the UK

Mitsubishi 1887–1912 Exchange of technology with the UK

三菱マークの成り立ち
現在のスリーダイヤのマ－クは、土佐藩山内家の家紋＜三つ柏＞に擬して、
岩崎家の家紋＜重ね三階菱＞の菱を三つ叉に配して作られたものです。当初
は九十九商会の汽船の船旗号として使用されていました。スリーダイヤのマ
ークが商標として正式に登録されたのは、大正3年のことです。

The three diamond mark is an amalgam of the three-oak 
leaf crest of the Yamauchi Family, the lord of the Tosa 
Clan and the three stacked rhombuses of the Iwasaki 
Family crest. In the beginning, the mark was used as a 
shipping flag for Tsukumo Shokai. In 1914, the three 
diamond mark was officially registered as a trademark.

岩崎家の家紋〈三階菱〉現在の三菱マーク
（大正3年商標登録）

九十九商会の船旗号山内家の家紋〈三ツ柏〉

Structure of Mitsubishi’s three-diamond tradeMark

Yamauchi family crest
(three oak leaves)

Emblem on the flags
flown by Tsukumo Shokai ships

Current Mitsubishi trademark
(registered as a trademark in 1914)

The Iwasaki family crest
(Three-tiered water chestnut leaves)Figure 2-2 Change of Mitsubishi trademark: Yamauchi 

family crest (left), Emblem of flags flown by Tsukumo 
Shokai ships (middle), Current Mitsubishi trademark (right).

Photo 2-12 Yataro Iwasaki, 
the founder of Mitsubishi (1835-85)

Figure 2-1 Exchange of Technology

Photo 2-13 Yanosuke Iwasaki
 (1851-1908)

Photo 2-14 Hisaya Iwasaki 
(1865-1955)

Photo 2-15 Koyata Iwasaki 
(1879-1945)

Full-blown industrialization in Mitsubishi was achieved by 
four generation of Mitsubishi corporate management by 
late Meiji Period. Figure 2-3 

Relaionships between shipbuilding sites
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Photo 2-16 View of Kosuge Slip Dock Photo 2-17 Steam hauling engine house of Kosuge Slip Dock 

This was Japan’s first steam-powered slip dock 
(Kosuge) completed in 1869. 

The dock and shipyard were pioneering devel-
opment and the first Japanese foreign joint ven-
ture in a modern ship repair facility. The site 
includes the first steam-powered and earliest 
surviving Western-style slip dock in Japan (UK, 
1869) and Japan’s oldest surviving brick building 
(hauling engine house, 1869).

Thomas B. Glover went into a joint venture with 
two of the Satsuma clan, including one Satsuma 
students who, like the Choshu Five, undertook a 
clandestine voyage to England.  They imported 
the Kosuge Slip Dock from Aberdeen, Scotland, 
the first steam-powered Western style slip dock in 
Japan. On the inauguration day of Kosuge in 1869, 
Glover effortlessly pulled his ship on its cradle out 
of the water by steam winch. A large crowd wit-
nessed this momentous event. The engine house 
is built with the oldest surviving brick building 
in Japan, built with Dutch style bricks named 
Kongnyaku brick after Hendrik Hardes. Hardes 
trained Japanese workers to bake bricks for the 
building of the Nagasaki Ironworks.  The direct 
import of technology from the West is the second 
phase of the Meiji Industrial Revolution, the 
transplant of machinery and technology from the 
West together with the engineers to show how it 
worked, and to train Japanese students in these 
skills. This resulted in a period of major adoption 
and adaptation by the Japanese themselves.  

Kosuge Slip Dock(1869)

Joint Venture of Satsuma Clan and 
Thomas B. Glover  later purchased by Mitsubishi

Photo 2-18 “Kongnyaku” brick 
of external wall

Photo 2-19 Thomas B. Glover 
(1838-1911)

Photo 2-20 Saisuke Godai
 (later Tomoatsu, 1836-1886)

Photo 2-21 Tatewaki Komatsu 
(1835-1870)

[Nagasaki]
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It was constructed between 1901 and 1905 by 
exploiting the natural geology of the bay, cutting 
back into the steep mountainside and building in 
stone on solid bedrock.  The landform scale and 
design of the dock is indicative of Mitsubishi’s 
intension to build and repair some of the world’s 
biggest ships. The dock was expanded three times 
(1943, 1957 and 1960) and is the only dry dock 
from Meiji still in operation at the Shipyard today. 
Original pumps and motors still perform the func-
tion for which they were installed over 100 years 
ago.

Mitsubishi No. 3 Dry Dock (1905)  

Photo 2-23 Three of the four original 
drainage pumps and electric motors still 
in operation at the pumping room.

Photo 2-22 No. 3 Dry Dock completed in 1905, one of the largest dry dock in the East at that time.Photo 2-17 Steam hauling engine house of Kosuge Slip Dock 

[Nagasaki]
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Senshokaku Guest House was originally 
designed as a residence of the Shipyard’s Director 
and was designed by Tatsuzo Sone, who was 
taught by Josiah Conder at the Imperial College of 
Engineering. Since its completion in 1904, it has 
been used as a guesthouse in which to entertain 
important clients of the shipyard.

The Former Pattern Shop was built in 1898 
to produce wooden patterns for castings and is 
the oldest factory building that testifies to the 
Mitsubishi Goshi Kaisha period.  It is a two-sto-
reyed brick building (British style) with a timber 
roof truss.  There is a U-shaped rail on the ceiling 
to transport materials. A 1915 extension has an 
iron fink truss roof.

Powered by electricity, the Crane was installed 
in 1909 and was the latest model at the time and 
the first of its kind outside the United Kingdom. 
The 150-ton crane was manufactured by Appleby 
and constructed by the Motherwell Bridge 
Corporation both from Scotland. This crane rep-
resents globally-rare shipbuilding heritage; one of 
five installed in Japan (1909-13), three of which 
survive, and of a total of ten that survive in the 
world today. It remains the oldest example in the 
world that is still working.

Mitsubishi Giant Cantilever 
Crane (1909)  

Mitsubishi 
Former Pattern 
Shop (1898)  

Mitsubishi Senshokaku Guest 
House   (1904)  

Photo 2-25, 2-26, 2-27 Former Pattern Shop is now used as 
the Mitsubishi Nagasaki Shipyard Historical Museum. It con-
tains artifacts and the oldest machine tool in Japan.

Photo 2-28 Mitsubishi Senshokaku Guest House

Photo 2-24 Mitsubishi Giant Cantilever Crane built in 1909.

[Nagasaki]

[Nagasaki]

[Nagasaki]
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Photo 2-29 Mitsubishi Giant Cantilever Crane
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Iron and Steel
Steel is the mother of industry and the basis for national security.  
Without steel, there can be no industry.

Photo 3-1 The Imperial Japanese Government Steel Works under construction at Yawata, 1899. Head Office (center left), 
Forge shop (smithy, right) and Number 1 Blast Furnace (upper left).
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Japan’s Tatara Culture
 “The finishing a Japanese sword and its furniture is a 
metallographer’s art par excellence.” 
Civil Stanley Smith (1903-1992), History of 
Metallography, 1960.

Photo 3-2 Samurai sword of the Shimadzu 
(Satsuma) family - recognised as a national 
treasure and representing supreme art and 
craftsmanship. Samurai were the driving 
force of the Meiji Restoration in 1868, which 
ended more than two and half centuries of 
Tokugawa Shogunate rule - and the feudal 
clan system. The sword was a symbol of 
pride and privilege given to Samurai class, 
together with their family crest as a mark of 
honour.Samurai were accustomed to carry 
their swords whenever they went out  but, 
following the accomplishment of the Meiji 
Restoration, they decided to “lay down” 
their swords.  (photo provided by Terukuni 
shrine, sword stored in Reimeikan)

Photo 3-3 Cast iron pot, Oimatsugama, an example 
product of the Tatara furnace

Figure 3-1 Tatara foot bellows, used to blow air into 
the furnace, were placed by see-saw foot bellows in 
1691.

Figure 3-2

Relationship between Iron and Steel Sites

Iron and steel making in Japan went through 
a number of stages of development from the Edo 
period through to the end of the Meiji. Japan’s tra-
ditional iron and steel-making technology before 
industrialization was the Tatara process that origi-
nated over 1,000 years ago and which used iron 
sand as raw material. Most of the iron, however, 
whilst being suitable for certain domestic uten-
sils, was completely unsuitable for refining in the 
reverberatory furnace and for cannon manufac-
ture. Incomplete melting of the iron, and conse-
quent inclusions, led to brittleness and a liability 
for the cast product to fracture and explode.
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In the mid-nineteenth century when the clans 
and the Tokugawa Shogunate perceived the grow-
ing threat of foreign incursions, efforts were made 
to draw solely on available European texts to build 
Western iron processing furnaces and to increase 
the manufacture of iron cannon (this is referred to 
as the ‘proto-industrial’ phase). This failed, and 
a phase of direct importation of machinery and 
designs, together with engagement of Western 
engineers on contract, was commenced. Japanese 
traditional knowledge and skills in metal produc-
tion was drawn on to adapt the new technology to 
satisfy Japanese raw materials, commercial, tech-
nical and social needs. In the final phase of indus-
trialization, the most up-to-date iron and steel 
making technology was introduced, resulting in 
the first integrated steel works, the Imperial Steel 
Works at Yawata. 

Japan’s industrialization could not have taken 

place without new technology and a massive 
increase in the production of iron and steel that 
was essential for civil and mechanical engineer-
ing, military and domestic use. The nature, scale 
and speed of the transformation to an industrial-
ized society, however, was founded on the adap-
tation of two strong cultural traditions: the tacit 
knowledge (Anmokuchi) of artisans that displayed 
exceptional craftsmanship (Takumi no Waza), and 
the spirit and moral philosophy of the feudalis-
tic Samurai society. This laid the foundation for 
the acceptance of Western science and technol-
ogy from the late Edo period to beyond the Meiji 
Restoration, and for the formation of a distinctive 
industrial ethos that blended the traditional cul-
tural values of Japan with modern Western tech-
nology and tenets. The result was an outstanding 
response to industrialization and the emerging 
conditions of modern global trade.

Karl Peter von Thunberg, ( 1743 – 1828), 
the Swedish naturalist who was also called the “ 
“Japanese Linnaeus”, said in his published book: 
“ science in general fall infinitely short in Japan 
of that exalted pre-eminence, to which they have 
attained in Europe but that arts and manufacturers 
are carried on in ever part of the country, and some 
of them are brought to such a degree of perfection, 
as even to surpass those of Europe” and that “they 
work extremely well in iron and copper”(Flora 
Japonica and Fauna Japonica) .
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Figure 3-3 Geological map (1886) by German geologist H.E. Naumann 
(1854-1927), hired by the Meiji Government in 1875 and regarded as the 
“father of Japanese geology” in the Meiji period and the map demonstrates 
magnetite iron ore deposit in the Kamaishi area.
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Takato Oshima took up the challenge of 
building Western style charcoal blast furnace at 
Hashino, Kamaishi City, in the Tohoku region of 
northern Honshu. This is the only area in Japan 
possesses a substantial deposit of magnetite iron 
ore, and in January 1858 Oshima was successful 
in smelting it.

Hashino blast furnace was able to provide a 
stable supply of pig iron to cater to the increased 
iron demand, such as foundries to make coin or 
utensils instead of Tatara iron or other Japanese 
traditional pig iron.

Kamaishi

In 1984, the American Society for Metals 
presented the Mayor of Kamaishi City with a 
Historical Landmark Award that recognized 
the global significance of the Hashino blast 
furnaces as “the birthplace of the modern 
Japanese Iron and Steel industry”. 

Photo 3-4 Takato Oshima (1826-1901), “Father of the 
Japanese iron and steel industry”.

Fugure 3-4 The “Nambu Picture Scrolls” of the 1860s. It 
shows layout of the Hashino Iron Mines and the complete 
process of operations from the exploitation of raw materials, 
iron-making to shipping.
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In 1858 this pioneer commercial Japanese 
ironworks succeeded, through trial and error 
experimentation and application of Japanese iron 
making knowledge, in producing pig iron from 
locally available iron ore (magnetite), thus mark-
ing the birthplace of the modern Japanese iron 
and steel industry.

Around 1,000 workers were employed at this 
major industrial concern that marked a step-
change in both technology and scale from tradi-
tional ‘Tatara’ iron making enterprises. Hashino 
represents the successful gathering of empirical 
operational and commercial experience gained 
from pioneer experimental and small-scale 
Western-style, charcoal-fuelled and waterwheel-
blown, blast furnaces. Experience gained during 
the operation of Hashino and Kamaishi and wis-
doms of craftsmenship and skills of indigenous 

iron masters contributed to the successful impor-
tation of industrialization in the process of adop-
tion and adaptation of technology and expertise 
to operate it in  Imperial Steel Works, Japan at 
Yawata in 1901. 

The remains of these three blast furnaces, 
beginning with the initial test furnace of 1858, 
reflect the proto-industrial copying of Dutch text-
book plans, followed by the fusing of Western blast 
furnace technology with pre-exisitng Japanese 
iron making knowledge, to successfully smelt 
iron ore. They are part of the only blast furnace 
complex that operated in Japan during the early 
years of the Meiji era and are the oldest surviving 
remains of Western style blast furnaces in Japan. 
Their authenticity is unquestionable and their 
functional integrity of the whole process from 
resource exploitation to smelting is exceptional.

Photo 3-5 The Third Blast Furnace of Hashino Iron Mining and Smelting Site

Hashino Iron Mining and 
Smelting Site  (1858)  [Kamaishi]
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In 1858, when Oshima started pig iron produc-
tion in Hashino with the Western blast furnace 
fuelled by charcoal, the United States and Europe 
had already moved forward to the production of 
steel with the invention of Bessemer converter. 

Kamaishi blast furnace operations gradually 
grew to an industrial scale, forming a basis for 
the growth of a modern industry. The state-owned 
Kamaishi Ironworks began production of pig iron 
in 1880 with the introduction of British technol-
ogy, but it was not successful.

Private entrepreneurship and governmental 
initiative, working collaboratively, were at the core 
of Japan’s rapid economic change from feudalism 
to industrial capitalism.  In 1883 soon after clo-
sure, the Government’s Kamaishi Ironworks was 

sold to an entrepreneur, Chobei Tanaka (1834-
1901). In 1894, after numerous challenges, the 
operation of a coke-fired blast furnace finally met 
success in Kamaishi Mines Tanaka Ironworks, 
that was 185 years after Abraham Darby’s pio-
neering furnace commenced operation in Britain.

Photo 3-7 Remains of the Second Blast Furnace  Photo 3-8 Remains of the First Blast Furnace

Photo 3-6 Stone wall revetments at the mining site

Photo 3-9 Members of the refinery division of Kamaishi Mines Tanaka Iron Works in the 
1890s (presently, Kamaishi Works of Nippon Steel & Sumitomo Metal Co. Ltd) 
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In 1895, the “Vote for Building Iron and Steel 
Works” was declared in the Diet, supported by 
Prime Minister Hirobumi Ito, one of the Choshu 
Five from Hagi. 

The Meiji Government made the decision to 
build the Imperial Steel Works in the small vil-
lage of Yawata, next to the sea and close to the 

Photo 3-11 No. 1 Blast Furnace of the Imperial Steel Works (1900) 

Photo 3-10 Hirobumi Ito, the first 
Prime Minister of Japan

The Imperial Steel Works, Japan (1901) 
[Yawata]
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coal-rich Chikuho area. After Japan gained the 
capacity of building large ships, factory machines 
and railways, the demand for iron and steel rose 
dramatically. It was essential for both military and 
domestic use. The inauguration of the Imperial 
Steel Works in 1901 marked the beginning of a 
major phase in Japanese iron and steel technol-
ogy. This was the nation’s first successful inte-
grated iron and steel works, designed according 
to the latest Western technology available at that 
time. 

Yawata’s Japanese developers undertook 
research on the best of Western steelmaking, visit-
ing steelworks such as Gutehoffnungshütte (GHH) 
in Germany, literally the “Ironworks of Good 
Hope”. Engineers and foremen from Germany 
were recruited for the construction and inaugura-
tion of operations, together with Japanese skilled 
workers from Kamaishi Ironworks. 

In February 1901, No.1 Blast Furnace was 

blown-in, followed by open-hearth furnaces, 
Bessemer converters and mills for the manufac-
turer of steel sheets, small and medium sections, 
rails and other rolled products. The main equip-
ment supplier was GHH. In the beginning, the 
Blast Furnace was not successful. Japanese engi-
neers modified the design and successful opera-
tion followed in 1904. Yawata established a solid 
technological foundation and launched a three-
phase expansion programme. Their initial annual 
steel production target was 60,000 tons per 
year. In 1910, Yawata’s annual output exceeded 
150,000 tons.

Photo 3-16 Kumakichi 
Tanaka’s sketch from his 
observations whilst study-
ing Germany 

Photo 3-15 Engineer, Kaichiro 
Imaizumi’s architectural drawings

Photo 3-14 Roll mark of YAWATA (1917) at the Imperial Steel Works

Photo 3-13 Roll mark of Gutehoffnungshütte (1900) at the Imperial Steel Works

Photo 3-12 The report on the decision of the steel 
works location.
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Photo 3-17 Repair Shop in 2013 Photo 3-18 Repair Shop in 1910

2013 Repair Shop 1910 Repair Shop

As the first successful fully integrated iron 
and steel mill in Japan, the Imperial Steel Works 
exhibits a turning point in the transition to heavy 
industry, from its time of establishment through its 
developmental period. This marked the beginning 
of a major phase in the history of iron and steel 
making in Japan, Asia, and the wider industrial 
world. The large-scale steelworks, founded by the 
State, embodies the successful transplant (with 
Japanese adaptation) of large-scale German blast 
furnace and steel-making technology to Japan 
at the end of the nineteenth century. German 

steel technology was, at that time, amongst the 
most advanced in the world and the plant for 
the Imperial Steel Works was selected by the 
Japanese experts who toured the United States 
and Europe on a procurement study tour, included 
hiring German engineers to help in its construc-
tion. The German steel market, too, was similar 
to Japan’s that required diversified production of 
small quantities compared with, for example, the 
United States where a mass-production system 
applied.

 The Imperial Steel Works was built with the 
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Photo 3-18 Repair Shop in 1910 Photo 3-19 Inside of Repair Shop

Photo 3-20 Repair Shop

1910 Repair Shop

The steel-framed repair workshop was built 
by Gutehoffnungshütte in 1900. It was used for 
the fabrication and assembly of all parts and the 
repair of machinery used at the Steel Works. It 
is the oldest existing steel-structured building 
in Japan and, more than 100 years later, is still a 
repair shop.

The facility houses its original travelling 
crane and it is still in use for maintenance work. 
The steel frame used in the earlier sections of the 
workshop were rolled with the mark of the German 
steel manufacturer Gutehoffnungshütte, whilst 
the later sections of the expansion phases used the 
steel products made by the Imperial Steel Works 
in Yawata - a testimony to the rapid technology 
transfer from Germany to Japan.

Repair Shop (1900)

concept of state-of art iron and steel mill with 
imported Western technology from Germany. The 
initial stage of adoption of German technology 
was problemmatical, but it finally succeeded after 
ten years of overcoming challenges with determi-
nation and newly acquired domestic engineer-
ing expertise. The Imperial Steel Works start-up 
phase was concluded in 1910 and its production 
facilities rivalled that of technologically advanced 
nations.  By 1910 the Imperial Steel Works pro-
duced 67 percent of domestic pig iron and 91 per 
cent of domestic steel. Until World War I, 80-90 
per cent of steel output in Japan was produced by 
the Imperial Steel Works.
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Photo 3-23 Inside of Forge 
Shop when used as mate-

rials testing laboratory

Photo 3-21 First Head Office

Photo 3-22 Former Forge Shop

The First Head Office of the Imperial Steel 
Works was built in 1899, ahead of production 
facilities. It is an architectural fusion of Japanese 
and European design, a two storey red brick build-
ing with bilateral symmetry and a central dome set 
in a Japanese tile roof. 

It was a place where strategic decision-making 
took place during the establishment of Japan’s 
first integrated iron and steel mill.

The Former Forge Shop was built in 1900 
using designs and steel products from the German 
steel manufacturer, Gutehoffnungshütte Co. 
(GHH) for the purpose of manufacturing forgings 
such as large scaled spanners, chisels, hammers 
and stands for machine mounting needed for the 
construction of the steelworks. The structure of 
the building is steel framing. The building is  55m 
long (the initial 25m was expanded to 55m), a 15m 
span, and a 7.4m eaves height.  The building was 
doubled in size with an addition that mirrored the 
original section, in 1909. Though built originally 
to the north of the Repair Shop, it was moved to its 

present location 
in 1917 and there-
after utilized as 
a product testing 
station. Because 
of changes in its 
use over time, no 
original equip-
ment from its 
smithy or testing 
station phases exist intact, though the tiled floor of 
the testing era survives.

The Imperial Steel Works, Japan

First Head Office (1899)

Former Forge Shop (1900)
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Photo 3-24 The Onga River Pumping Station

Photo 3-25, 3-26 Inside of the 
Onga River Pumping Station

Photo 3-27, 3-28 The Japan-British Exhibition of 1910 was 
held in London. The Imperial Steel Works, Japan was one of 
the prominent exhibitors.

The Onga River Pumping Station was built 
in 1910 on the east bank of the Onga River. It 
served, and still serves, to deliver industrial water 
to Yawata via an 11.4 km pipeline. This supply is 
integral to the steel production process and was 
necessary to cope with the 1st phase expansion of 
the Imperial Steel Works.

The Onga River Pumping Station comprises 
two attached buildings built in English-bonded 
brick: the boiler house with its floor at the ground 
level and the pump house with its floor set below 

ground level. A settling basin also remains. 
The original steam pumps were removed and 

replaced by the existing electric pumps, in the 
1950s. The pumping station still supplies approx-
imately 30 per cent of the industrial water needed 
for steel production at Yawata.

By the late Meiji period, full-blown indus-
trialization had been achieved through newly 
acquired domestic expertise and active adapta-
tion of the imported Western technology to best 
suit Japanese needs and social traditions. 

factories, construction materials and rail. Japan 
became an industrial nation. The successful 
transfer of the industrial revolution from the West 
to Japan was achieved in just a little over 50 years, 
with Japan maintaining control of the industriali-
zation process on its own terms.

Feudal Japan, still isolated from Western 
industrialization in 1853, became an industrial 
nation in the beginning of the twentieth century.

In 1910, the Japan-British Exhibition was held 
in London. It ran for five months and over eight 
million visitors attended. Japan displayed manu-
factured products. The Imperial Steel Works, 
Yawata, was one of the main exhibitors. Their cat-
alogue included,“All kinds of structural steels as 
for Buildings, Ships, Bridges etc, Light and Heavy 
Rails, Boiler Plates, Sheets, Galvanized Flat 
and Corrugated sheets, Shapes and Rods of every 
current sizes, Wires and Wire rods, Tyres, Axles, 
Crucible Tool Steels, Universal Plates… etc.etc.”

This exhibition marked the point at which 
Japan gained recognition as an industrial nation. 
After the Japan-British Exhibition, Yawata 
started to produce a catalogue of steel products for 

Onga River Pumping Station (1910)

[Yawata]
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Photo 3-29 View of the First Head Office and other facilities, such as blast furnace
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Photo 4-1 Daikongo-Maru at Miike Port 
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Coal Industry
Coal was a key commodity for industrialization, and one 
that Japan possessed in abundance.

In 1853, the arrival of Perry and his steam-
powered “Black Ships” triggered the end of the 
Isolation Policy and two of Perry’s ships – the 
Mississippi and Susquehanna – created awe with 
the black smoke that belched from their coal-fired 
boilers that powered paddle-wheels and provided 
propulsion; hence Perry’s pressing need to secure 
coal and fresh water.

Coal was the dominant source of energy 
required to make iron and steel, to build modern 
ships and railways.

From 1887 to 1907 national coal output 
increased eightfold as the dominant source of 
energy to support rapid Meiji industrialization.  

Figure 4-2 The arrival of Commodore Perry 
on Edo Bay (1853).
The arrival in 1853 of the United States Far Eastern 
Squadron in Edo Bay was a culmination of  foreign 
vessel sightings that had increased throughout the 
first half of the nineteenth century.

Figure 4-1 Susquehanna
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Takashima Coal Mines: Nishisonogi    Ocean Coal Field

Hokkei Pit at Takashima Coal Mine around 1872 Hashima in the 1910s 

Yanosuke Iwasaki of Mitsubishi 
and Thomas B. Glover 

Photo4-2 Hokkei Pit at Takashima Coal Mine around 1872

Photo 4-3 Hashima in the1910s

Photo 4-4 Yanosuke Iwasaki of Mitsubishi and Thomas B. Glover 
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Takashima Coal Mines: Nishisonogi    Ocean Coal Field

Hashima in the 1910s Hashima in 2013

Photo 4-5 Hashima in 2013

Photo 4-3 Hashima in the1910s
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Takashima Coal Mine, developed from 1869, 
was the first Japanese coalmine to be worked 
with Western technology. Hokkei Pit (below) on 
Takashima Island is located 14.5 km offshore from 
Nagasaki Harbour.  This was Japan’s first modern 
coal mine mechanized by steam engines through a 
joint venture with Thomas B. Glover and later, in 
1881, purchased by Mitsubishi.

Hashima coal mining island is an artificial 
reclaimed island and the site of Japan’s first major 
undersea coal exploitation (1895) pioneered by 
Mitsubishi - and host to one of the world’s most 
extraordinary former mining communities. 
Hashima Island is located 3 km southwest of 
Takashima, and it was the success of Takashima 
that led Mitsubishi to purchase this island – both 
islands giving access to the same undersea coal 
deposit.  Hashima’s coal had a low ash and sul-
phur content, commanded a good price and was in 
high demand. As production increased, Hashima 
expanded with the landfill of waste coal slack. The 
new land apron surrounding the island was pro-
tected by a high perimeter sea wall.  

In 1900, the mine and island was lit by elec-
tricity. This energy revolution prompted the intro-
duction of electric winders to what became one of 
the world-leading ocean collieries. Experience 
gained during the operation of the Takashima 
Coalfield laid the foundation of modern coal 
mining in Japan and subsequently diffused to 
Miike and elsewhere in Japan, and Asia. 

In January, 1974, as oil replaced coal in yet 
another energy revolution, the island colliery 
was closed, and the electricity turned off. Now 
Hashima is a ruin called “Gunkanjima”, so-
called after its resemblance to the silhouette of a 
battleship. 

Takashima 
Coal Mine (1869) 

Hashima Coal 
Mine (1890)

Photo 4-6 The open collar of Hokkei Pit -
the first Western-style vertical shaft in Japan.

Photo 4-7 Buried archaeology of the foundations 
for the first steam engines for mining in Japan.

Photo 4-8 Coal-loading pier with connecting tramway 
from Hokkei Pit (around 1872).

[Nagasaki] [Nagasaki]
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Photo 4-10 Brick-built Meiji mining facilities  
associated with Number 3 Shaft.

Photo 4-9 Aerial view of Hashima showing the perimeter sea wall and the south and east sectors
 (lower centre and right) of the island that were devoted to primary mining facilities.

Photo 4-11 Detail of Meiji sea wall construction.
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Miike Coal Mine was Japan’s second coal mine 
to be modernized after Takashima Coal Mine. 
Miike is renowned for its high quality bituminous 
coal, but production was a challenge due to exces-
sive groundwater. 

A massive investment in modern machinery 
was required to achieve mass production. The 
modernization of Miike was accomplished by the 
Mitsui group of companies that had the financial 
capacity to import the largest and most up-to-date 
Western equipment - which eventually gave way 
to the production of large-scale mining machinery 
at a factory of its own. 

British mining equipment was introduced 
together with a new adit system for centralized 
drainage. It was the most advanced Western 
pumping and winding technology available in 
Europe at that time.

Miyanohara and Manda Pits were the main pits 
of Miike Colliery in the early twentieth century.

Miike Coal Mine and Miike Port 

Figure 4-3 The largest 
pumping plant erected 
on a mineshaft any-
where in the world at 
the time, together with 
the state-of-the-art 
winding installation 
at Miike Mine. It was 
designed and supplied 
by British designer 
Henry Davey, Chairman 
of Hathorn, Davey & 
Company Limited, 
Leeds, England.

Photo 4-12 Lock-Gates of Miike Port

Photo 4-13 Takuma Dan  (1858-
1932) was a Japanese engineer and 
manager at Miike Mine, 
becoming Director-General of Mit-
sui. His installation of British Davey 
pumps and winding machinery 
placed Miike at the technological 
top of world coal mining.

[Miike]
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Miike Coal Mine and Miike Port 

Photo 4-14 No. 2 Headframe of Mihanohara Pit Photo 4-16

Photo 4-15, 4-16 Red 
brick Meiji industrial 
shaft-head buildings, 
containing remnants 
of original machinery, 
stand adjacent to 
steel head frames at 
both Miyanohara and 
Manda pits. 

Photo 4-17 Hoisting 
machine of Manda Pit

Figure 4-4

Miyanohara Pit
(1898)

Manda Pit
(1902)

Miyanohara and Manda Pits were the main pits of 
Miike Colliery in the early twentieth century.

Site Relations of 
Coal Mining Sites

[Miike] [Miike]
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The development of a mass distribution system 
required railways and␣electricity, and a suitable 
port critical for the export of large volumes of␣coal. 
Coal production and distribution transformed the 
rural Japanese landscape into a modern Western-
style coal mining cultural landscape.

Photo 4-18 Miike Coal Railway

Miike Coal Railway (1905)
[Miike]
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Miike Coal Mine’s red brick shaft-head build-
ings, and their attendant steel headframes and 
sheave wheels, have dominated the local land-
scape for over a century. They exemplify the trans-
plant from Britain to Japan of the most advanced 
Western pumping and winding technology avail-
able in Europe at that time.The mines and port 
were linked by an early example of an electric-
powered coal railway helping to facilitate the 
mass distribution necessary in the modernized 
export coal field. Miike Port served Miike Mine as 
the largest coal export port built in Japan. Its tech-
nology, scale and layout were exceptional, and its 

enduring design and continued use are testimony 
to the forward looking Mitsui. Misumi West Port, 
which preceded Miike Port’s development, has 
a  long masonry quayside illustrating a blend of 
traditional Japanese and modern constructional 
techniques whilst it’s reclaimed land area with 
channeled creeks and drainage system backing 
the wharfs is testimony to its Dutch engineering 
influence. The comparison between Misumi West 
Port and Miike Port shows the rapid evolution of 
port design and commercial industrial thinking in 
Japan in the Meiji period.

Photo 4-19 Old photo of Miike Port under construction
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Misumi West Port (1887) 
Misumi West Port is part of Japan’s early short-

lived - history of coal export infrastructure devel-
opment, related to Miike Coal Mine.  The Meiji 
government developed Misumi West Port, as one 
of its first three export-port projects, in 1887. 
Misumi West Port comprises a fusion of Japanese 
civil engineering with the design input of Dutch 

architect A. Rouwenhorst Mulder (1845-1901).  
Miike coal was exported from Misumi, but 

the port was located 44km from Miike and was 
economically inefficient. When Mitsui took over 
Miike mines from Meiji Government, Mitsui 
abandoned it in 1903. 

Photo 4-21 Rouwenhorst Mulder
 (left) and Keimei Tomioka (right)

Photo 4-22 Labours manually loading coal

Photo 4-20 Rounded profiles of the quayside and waterways were introduced here by the Dutch for the first time in Japan.

1887 by Meiji Government

[Miike]
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Miike Port (1908) 
Throughout the nineteenth century, coal trans-

port and coal loading into ships were unmecha-
nized and depended almost wholly on manual 
labour. When Mitsui opened Miike Port, it was 
electrified and equipped with a rank of fully-
mechanized bulk coal loaders on the wharf.

Photo 4-21 Rouwenhorst Mulder
 (left) and Keimei Tomioka (right)

Photo 4-25 Miike Coal Railway

Photo 4-24 Miike Port Customs House

Photo 4-23 Aerial view of Miike Port

1908 by Mitsui

[Miike]
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The lock gates were manufactured by Thames 
Civil Engineering Ltd., in the UK, and installed 
by the Miike machinery company. On either side 
of the lock gates, there is a set of sluice gates used 
to equalise the water level within the dock with 
that of the tidal level outside the dock, before 
the lock gate could be opened. The lock gate and 
sluice system is still in regular use.

Photo 4-26 View of Miike Port

Photo 4-27 Sluice-gate system 
of Miike Port

Photo 4-28 Hydraulic generating 
engine house

Photo 4-29 Hydraulic generating 
engine

When Mitsui took over the ownership of Miike, 
Takuma Dan, coal manager and graduate of 
Massachusetts Institute of Technology, made the 
decision to develop a modern coal port near the 
mine. The Ariake Sea is famous for its shallow and 
marshy tidal flats, with the tidal range of 5.5m. It 
was therefore a major challenge to build the coal 
port that Miike needed.

The construction of the port first started 
with the construction of a cofferdam. Then they 
drained the area of shallow marshy sea.  An inner 
basin was constructed on the dry seabed and then 
an area was reclaimed for coal loading.  

 
Next they built the inner harbour, with a pool, 

and dredged a long navigation channel to the 
Ariake Sea, building a pair of breakwater groins 
to prevent siltation and to provide deep water for 
larger vessels to enter the port. The port was com-
pleted in 1908 and, in plan, resembled the shape 
of a hummingbird - a masterpiece of civil engi-
neering created with the cutting edge technology 
of Meiji Japan.
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Photo 4-30 Old photo of aerial view of Miike Port

Figure 4-5 Layout of Miike Harbour and Dock

The humming bird port design successfully 
enabled large ships to moor both in large outer 
harbour and inner floating basin. Hydraulic lock 
gates maintain the water level in the inner float-
ing basin at more than 8.5 metres allowing the 
mechanical coal-loading of large steamships 
regardless of the tide. Miike Port was electrified 
and equipped with a rank of fully-mechanized 
bulk coal loaders on the wharf.

Miike Coal Mines and Port illustrates a rapid 
absorption and adaptation of engineering princi-
ples by Japanese engineers and their application 
to the successful industrialization of the country 
by the early twentieth century.
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Yozo Yamao, one of Choshu Five who left Japan in 1863 for his clandestine voyage 
to England with the aspiration to develop industrial Japan, studied at the University 
of London and learned shipbuilding as an apprentice in Glasgow shipyard.  When 
he was returned to Japan, he built an engineering school in 1871 and served as 
Minister of Public Works.  He is quoted as saying: “Even if there is no industry at 
present in Japan, if we train a man he will find an industry to create!”

After the encounter with Western science and technology, Samurai decided to lay 
down the sword in 1876, and Japan accepted a wave of industrial revolution from 
the West. Railways were built, infrastructure was developed, and a market econ-
omy was growing. Feudal Japan, isolated from Western industrialization in 1853, 
became an industrial nation at the beginning of the twentieth century. The success-
ful transfer of the industrial revolution from the West to Japan was achieved in just a 
little over 50 years, with Japan maintaining control of the industrialization process 
on its own terms.
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Photo 4-31 Roll mark of YAWATA (1917)
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Outline of the Component Parts

Area No. Prefecture/city Name of component part Picture

A1
Hagi

1 Yamaguchi / Hagi Hagi Reverberatory 
Furnace

2 Yamaguchi / Hagi Ebisugahana Shipyard

3 Yamaguchi / Hagi Ohitayama Tatara Iron 
Works

4 Yamaguchi / Hagi Hagi Castle Town

5 Yamaguchi / Hagi Shokasonjuku Academy

A2
Kagoshima

6 Kagoshima / Kagoshima Shuseikan

7 Kagoshima / Kagoshima Terayama Charcoal Kiln

8 Kagoshima / Kagoshima Sekiyoshi Sluice Gate of 
Yoshino Leat

A3
Nirayama

9 Shizuoka / Izunokuni Nirayama Reverberatory 
Furnaces

Table5-1
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A4
Kamaishi

10 Iwate / Kamaishi Hashino Iron Mining and 
Smelting Site

A5
Saga

11 Saga / Saga Mietsu Naval Dock

A6
Nagasaki

12 Nagasaki / Nagasaki Kosuge Slip Dock

13 Nagasaki / Nagasaki Mitsubishi No.3 Dry Dock

14 Nagasaki / Nagasaki Mitsubishi Giant 
Cantilever Crane

15 Nagasaki / Nagasaki Mitsubishi Fomer Pattern 
Shop

16 Nagasaki / Nagasaki Mitsubishi Senshokaku 
Guest House

17 Nagasaki / Nagasaki Takashima Coal Mine

18 Nagasaki / Nagasaki Hashima Coal Mine

19 Nagasaki / Nagasaki Glover House and Office
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A7
Miike

20 Fukuoka / Omuta 
Kumamoto / Arao

Miike Coal Mine and 
Miike Port

Fukuoka / Omuta 

21 Kumamoto / Uki Misumi West Port

A8
Yawata

22 Fukuoka / Kitakyushu The Imperial Steel Works, 
Japan

Fukuoka / Kitakyushu

Fukuoka / Kitakyushu

23 Fukuoka / Nakama Onga River Pumping 
Station
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Arao City

Uki City

Kitakyushu 
City

Saga City

Nakama City

Nagasaki City

Omuta City

Hagi City

Izunokuni City

Kamaishi 
City

Kagoshima 
City

Area Maps of Each Prefecture

Fig 5-1

Fig 5-3

Fig 5-2

Fig 5-4

Fig 5-5

Fig 5-7

Fig 5-6

Fig 5-8



 Japanese Route of Industrial Heritage (1)

Road/Railway

Seaway

 Japanese Route of Industrial Heritage (2)
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Oita
Airport

Kitakyushu Airport

Fukuoka
Airport

Saga Airport

Nagasaki
Airport

Kumamoto Airport

Miyazaki
Airport

Kagoshima Aairport

■International Flights of Airports in Kyushu

Hong Kong

Taipei

Shanghai

Qindao

Dalian

Seoul

Jeju

Busan

Guam

Honolulu

Manila

Bangkok

Ho Chi Minh

Hanoi

Singapore

Airport Destination RT/Week

Fukuoka Seoul 58

Fukuoka Busan 28

Fukuoka Jeju 3

Fukuoka Shanghai 21

Fukuoka Dalian 7

Fukuoka Qindao　　 7

Fukuoka Beijing 14

Fukuoka Wuhan 7

Fukuoka Taipei 28

Fukuoka Hong Kong 14

Fukuoka Manila 5

Fukuoka Bangkok 7

Fukuoka Ho Chi Minh 2

Fukuoka Singapore 7

Fukuoka Hanoi 2

Fukuoka Guam 7

Fukuoka Honolulu 14

Fukuoka Amsterdam 3

Fukuoka Airport 234

Airport Dest. RT/Week

Kitakyushu Busan 14

Saga Shanghai 3

Nagasaki Shanghai 2

Kumamoto Seoul 3

Oita Seoul 2

Miyazaki Seoul 3

Miiyazaki Taipei 2

Kagoshima Seoul 6

Kagoshima Shanghai 4

Kagoshima Taipe 4

Other Airports 43

From the timetable of October 2013

Wuhan

Beijing Amsterdam

○Fukuoka－Iwate Hanamaki

  ・1 round trip a day

○Fukuoka－Narita

  ・14 round trips a day

○Fukuoka－Haneda

  ・56 round trips a day

○Fukuoka－Mt. Fuji Shizuoka

  ・3 round trips a day

○Kagoshima－Mt. Fuji Shizuoka

  ・1 round trip a day

Iwate Hanamaki 

Airport

Narita

Haneda

Mt. Fuji Shizuoka 

Airport
Fukuoka Airport

Kagoshima Airport

Nirayama

Kamaishi

 

 

JR

Fig 5-10 

Fig 5-9 
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ID. No. Caption Date of photograph Photographer Copyright owner

Photo 1 Terrestrial globe which Nariakira Shimadzu used habitually 2003 Kenko Kawabata Shokoshuseikan museum

Figure 1 Map of Japan indicating the location of the nominated property 2013 ZENRIN CO., LTD ZENRIN CO., LTD

Table 1 List of the Component Parts 2013 Better Days Corporation Better Days Corporation

Figure 2 Sites' Matrix of Industrialisation Development Phase by Industrial 
Sector 2014 Better Days Corporation Better Days Corporation

Photo 1-1 Dutch engineer and Japanese blacksmiths 1862
Mitsubishi Heavy Industries, Ltd. 
Nagasaki Shipyard & Machinery 
Works

Mitsubishi Heavy Industries, Ltd. Nagasaki 
Shipyard & Machinery Works

Photo 1-2 Bezaisen about 1900~1925 Yonezo Ida Ida Famiry

Figure 1-1
Commodore
Perry’s USS Susquehanna
and a standard Japanese Bezaisen

2003 Museum of Maritime Science Museum of Maritime Science

Figure 1-2 Commodore Perry in Edo 1855 - Yokohama Archives of History

Figure 1-3 Drawing of Dejima - Keiba Kawahara Nagasaki Museum of History and Culture

Figure 1-4 Nagasaki Naval Training Institute Early Showa Period - Nabeshima Houkoukai Foundation

Figure 1-5 Akunoura Machine Shop (turnery) 1857 Leiden University Leiden University

Photo 1-3 Nagasaki Ironworks 1863 Leiden University Leiden University

Photo 1-4 Turnery of Nagasaki Ironworks 1862 - Mitsubishi Heavy Industries, Ltd. Nagasaki 
Shipyard & Machinery Works

Photo 1-5 Mietsu Naval Dock 2009 Saga City Board of Education Saga City Board of Education

Figure 1-6 Family Crest of Saga Clan - - Nabeshima Houkoukai Foundation

Photo 1-6 Wooden pilings delineate the Mietsu Naval Dock 2012 Saga City Board of Education Saga City Board of Education

Photo 1-7 Old Photo of Kagoshima Spinning Mill and the Engineers' 
Residence 1872 - Shokoshuseikan museum

Figure 1-7 Nariakira Shimadzu around 1900 - Shokoshuseikan museum

Figure 1-8 Shohei-Maru & Japanese national flag - - Matsudaira Bunko

Figure 1-9 Unko- Maru - - Shokoshuseikan museum

Photo 1-8 Sakurajima, active volcano. View from Sengan-en. 2012 Shokoshuseikan museum Shokoshuseikan museum

Photo 1-9 Shuseikan Reverberatory Furnace(1) 2012 Kagoshima City Kagoshima City

Photo 1-10 Former Kagoshima Foreign Engineers' Residence 2012 Kagoshima City Kagoshima City

Photo 1-11 Terayama Charcoal Kiln 2011 Kagoshima City Kagoshima City

Photo 1-12 Shuseikan Reverberatory Furnace(2) 2012 TRY-SHA Co,Ltd TRY-SHA Co,Ltd 

Figure 1-10 Family Crest of Satsuma Clan - - Shokoshuseikan museum

Photo 1-13 Nirayama Reverberatory Furnaces 2013 Izunokuni City Izunokuni City

Figure 1-11 Family Crest of Egawa Family - - Egawa Family

Figure 1-12 Family Crest of Hagi(choshu) Clan - - Mohri Museum

Photo 1-14 Hagi Castle 2009 Hagi City Hagi City

Photo 1-15 Hagi Castle Town 2012 Hirofumi Ohno Hirofumi Ohno

Photo 1-16 Shokasonjuku Academy 2008 Hagi City Hagi City

Figure 1-13 Shoin Yoshida - - Yamaguchi Prefectural Archives

Figure 1-14 Heishin-Maru - - Yamaguchi Prefectural Archives

Photo 1-17 Ebisugahana Shipyard 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 1-18 Ohitayama Tatara Iron Works 1995 Hagi City Hagi City

Photo 1-19 Takayoshi Kido, Hirobumi Ito and other Samurai 1867 - National Museum of Japanese History

Photo 1-20 Hagi Reverberatory Furnace 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Figure 1-15 "Seiyo Tekko Chuzo-hen" Japanese translations of Huguenin's 
book 1826 - Nabeshima Houkoukai Foundation

Photo 1-21 Choshu Five (1863, in London) 1863 - Hagi Museum

Figure 1-16 Writing of Hirobumi Ito 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 2-1 Mitsubishi Giant Cantilever Crane(1) - Koko Kato Koko Kato

Photo 2-2 Chiyo-Maru in No.3 Dry Dock 1908 - Mitsubishi Heavy Industries, Ltd. Nagasaki 
Shipyard & Machinery Works

Inventory and Authorization of Photographs, Slides and Images  
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Photo 2-3 Parson's Marine Turbine 1909 - Mitsubishi Heavy Industries, Ltd. Nagasaki 
Shipyard & Machinery Works

Photo 2-4 Glover Battery 1860s - Nagasaki University Library

Photo 2-5 Glover House and Office 2007 Nagasaki City Nagasaki City

Photo 2-6 Thomas Glover and members of Mitsubishi around 1893 - Mitsubishi Heavy Industries, Ltd. Nagasaki 
Shipyard & Machinery Works

Photo 2-7 Portrait of Thomas Blake Glover - - Nagasaki University Library

Photo 2-8 Kosuge Slip Dock(1) 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 2-9 Mitsubishi No.3 Dry Dock(1) 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 2-10 Ship Design Office in Nagasaki Shipyard around 1910 - Mitsubishi Heavy Industries, Ltd. Nagasaki 
Shipyard & Machinery Works

Photo 2-11 Construction of Large Vessel - - Mitsubishi Heavy Industries, Ltd. Nagasaki 
Shipyard & Machinery Works

Figure 2-1 Exchange of Technology - - Better Days Corporation

Figure 2-2 Origin of Mitsubishi trademark - - Mitsubishi Heavy Industries, Ltd. Nagasaki 
Shipyard & Machinery Works

Photo 2-12 Portrait of Yataro Iwasaki(Founder of Mitsubishi) - - Mitsubishi Heavy Industries, Ltd. Nagasaki 
Shipyard & Machinery Works

Photo 2-13 Glover and Yanosuke Iwasaki 2013 Nagasaki Museum of History and 
Culture Nagasaki Museum of History and Culture

Photo 2-14 Portrait of Hisaya Iwasaki - - Mitsubishi Archives

Photo 2-15 Portrait of Koyata Iwasaki - - Mitsubishi Archives

Figure 2-3 Relationships between shipbuilding sites 2013 Better Days Corporation Better Days Corporation

Photo 2-16 Kosuge Slip Dock(2) 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 2-17 Steam hauling hut (Kosuge Slip Dock) 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 2-18 Dutch style bricks (Kosuge Slip Dock) 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 2-19 Portrait of Thomas Blake Glover - - Glover Garden

Photo 2-20 Portrait of Saisuke Godai - - National Diet Library

Photo 2-21 Portrait of Tatewaki Komatsu - - National Diet Library

Photo 2-22 Mitsubishi No.3 Dry Dock(2) 2013 Koko Kato Koko Kato

Photo 2-23 Original  DrainagePump of No.3 Dry Dock 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 2-24 Giant Cantilever Crane lifted the boiler 1913 - Mitsubishi Heavy Industries, Ltd. Nagasaki 
Shipyard & Machinery Works

Photo 2-25 Mitsubishi Former Pattern Shop 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 2-26 Interior of Former Pattern Shop 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 2-27 Overhead travelling crane of Former Pattern Shop 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 2-28 Mitsubishi Senshokaku Guest House - - Mitsubishi Heavy Industries, Ltd. Nagasaki 
Shipyard & Machinery Works

Photo 2-29 Mitsubishi Giant Cantilever Crane(2) 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 3-1 The Imperial Steel Works, Japan under construction 1899 - Yawata Works, Nippon Steel & Sumitomo 
Metal Corporation

Photo 3-2 Tachi sword signed "Kunimune" - - Terukuni Jinja Shrine

Photo 3-3 Oimatsugama, Cast iron pot (Tatara) - - Morioka History and Culture Museum

Figure 3-1 Tatara foot bellows - -
Libraries for Engineering and Information 
Science & Technology, the University of 
Tokyo

Figure 3-2 Relationships between Iron and Steel Sites 2013 Better Days Corporation Better Days Corporation

Figure 3-3 Geographical map by H. E. Naumann 1886 - Nittetsu Mining Co., Ltd. 

Photo 3-4 Portrait of Takato Oshima 1872 - Natsue Oshima

Figure 3-4 Picture scroll of the Hashino Iron Mine 1860s (1861-1863) -
Bar & Wire Rod Unit Kamaishi Works, 
Nippon Steel & Sumitomo Metal 
Corporation

Photo 3-5 Third Blast Furnace of Hashino 2013 Shinichiro Kobayashi National Congress of Industrial Heritage

Photo 3-6 Stone wall in the mining site 2009 Kamaishi City Board of Education Kamaishi City

Photo 3-7 Second Blast Furnace of Hashino 2013 Shinichiro Kobayashi National Congress of Industrial Heritage

Photo 3-8 First Blast Furnace of Hashino 2013 Shinichiro Kobayashi National Congress of Industrial Heritage

Photo 3-9 Tanaka Iron Works 1890s -
Bar & Wire Rod Unit Kamaishi Works, 
Nippon Steel & Sumitomo Metal 
Corporation

Photo 3-10 Portrait of Hirobumi Ito - - National Diet Library
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Photo 3-11 Nearly completed Blast Furnace No. 1 of the Imperial Steel Works 1900 - Yawata Works, Nippon Steel & Sumitomo 
Metal Corporation

Photo 3-12 The report on the decision of the steel works location 1897 - Yawata Works, Nippon Steel & Sumitomo 
Metal Corporation

Photo 3-13 Roll mark of GUTEHOFFNUNGSHÜTTE (1900) 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 3-14 Roll mark of YAWATA (1917)(1) 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 3-15 Engineer Kaichi Imaizumi's architectual design 1906 - Yawata Works, Nippon Steel & Sumitomo 
Metal Corporation

Photo 3-16 Sketch of Kumakichi Tanaka 1912-13 - Yawata Works, Nippon Steel & Sumitomo 
Metal Corporation

Photo 3-17 Repair Shop,  Yawata Steel Works 2013 Shinichiro Kobayashi National Congress of Industrial Heritage

Photo 3-18 Old Photo of Repair Shop, Imperial Steel Works, Japan 1910 - Yawata Works, Nippon Steel & Sumitomo 
Metal Corporation

Photo 3-19 Interior of Repair Shop 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 3-20 Repair Shop 2013 Shinichiro Kobayashi National Congress of Industrial Heritage

Photo 3-21 First Head Office 2013 - Kitakyushu City

Photo 3-22 Former Forge Shop 2013 - Kitakyushu City

Photo 3-23 Era of materials testing laboratory - - Yawata Works, Nippon Steel & Sumitomo 
Metal Corporation

Photo 3-24 Onga River Pumping Station 2013 Shinichiro Kobayashi National Congress of Industrial Heritage

Photo 3-25 Interior of Onga River Pumping Staion(1) 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 3-26 Interior of Onga River Pumping Staion(2) 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 3-27 Imperial Steel Works Exhibition at Japan-British Exhibition (1) 1910 - Yawata Works, Nippon Steel & Sumitomo 
Metal Corporation

Photo 3-28 Imperial Steel Works Exhibition at Japan-British Exhibition (2) 1910 - Yawata Works, Nippon Steel & Sumitomo 
Metal Corporation

Photo 3-29 View of First Head Office 1912 - Yawata Works, Nippon Steel & Sumitomo 
Metal Corporation

Photo 4-1 Daikongo-Maru - Koko Kato Koko Kato

Figure 4-1 Susquehanna Last Edo period - Kanagawa Prefectural Museum of Cultural 
History

Figure 4-2 The arrival of Commodore Perry on Edo Bay (1853) - - Saitama Prefectural Museum of History 
and Folklore

Photo 4-2 Takashima Coal Mine around 1872 - Nihon University College of Art

Photo 4-3 Hashima Coal Mine(1) - - Nagasaki Museum of History and Culture

Photo 4-4 Glover and Yanosuke Iwasaki 2013 Nagasaki Museum of History and 
Culture Nagasaki Museum of History and Culture

Photo 4-5 Hashima Coal Mine(2) 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 4-6 Hokkei Pit at Takashima Coal Mine 2012 Nagasaki City Nagasaki City

Photo 4-7 Remains around the shaft at Takashima Coal Mine 2012 Nagasaki City Nagasaki City

Photo 4-8 Pier of Takashima Coal Mine 1869-1876 - Nagasaki University Library

Photo 4-9 Aerial view of the Hashima Coal Mine 2010 Nagasaki Prefecture Nagasaki Prefecture

Photo 4-10 Remains of the brick-built general office 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 4-11 Buttressed sea wall 2012 Nagasaki City Nagasaki City

Photo 4-12 Lock-Gates of Miike Port 1907 - Omuta Coal Industry and Science Museum

Photo 4-13 Portrait of Takuma Dan between 1889 and 
1895 - Omuta Coal Industry and Science Museum

Figure 4-3 General Arrengement of Pumping and Winding engines Miike 
Mines, Japan 1900 Charles Griffin & Company Limited Charles Griffin & Company Limited

Photo 4-14 No. 2 headframe of Mihanohara Pit 2008 Omuta City Omuta City

Photo 4-15 Miyanohara Pit 2008 Omuta City Omuta City

Photo 4-16 Steel Head Frame of Manda Pit 2012 Arao City Board of Education Arao City Board of Education

Photo 4-17 Hoisting machine of Manda Pit 2008 Arao City Board of Education Arao City Board of Education

Figure 4-4 Relationships of Coal Mining sites 2013 Better Days Corporation Better Days Corporation

Photo 4-18 Miike Coal Railway(1) 2011 Jun Abe Jun Abe

Photo 4-19 Old photo of Miike Port under construction 1904 - Miike Port Logistic Corporation

Photo 4-20 Dimension-stone of Misumi West Port 2010 Uki City Board of Education Uki City Board of Education

Photo 4-21 Rouenhorst, Mulder and Keimei Tomioka 1887 - Tomishige Photo Studio

Photo 4-22  Labours manually loading coal - - Kuchinotsu Histrical Museum
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Photo 4-23 Aerial view of Miike Port 2011 Jun Abe Jun Abe

Photo 4-24 Miike Port Customs House 1909 - Kyushu University Library

Photo 4-25 Miike Coal Railway(2) - - Arao City Board of Education

Photo 4-26 View of Miike Port 2011 Jun Abe Jun Abe

Photo 4-27 Sluice-gate system of Miike Port 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 4-28 Hydraulic generating engine house 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 4-29 Hydraulic generating engine 2013 Hideaki Uchiyama National Congress of Industrial Heritage

Photo 4-30 Old photo of aerial view of Miike Port - - Miike Port Logistic Corporation

Figure 4-5 Layout of Miike Harbour and Dock - Miike Port Logistic Corporation Miike Port Logistic Corporation

Photo 4-31 Roll mark of YAWATA (1917)(2) 2013 Koko Kato Koko Kato

Table 5-1 Outline of the Component Parts 2013 Better Days Corporation Better Days Corporation

Figure 5-1 Map of Yamaguchi Prefecture 2013 ZENRIN CO., LTD ZENRIN CO., LTD

Figure 5-2 Map of Kagoshima Prefecture 2013 ZENRIN CO., LTD ZENRIN CO., LTD

Figure 5-3 Map of Shizuoka Prefecture 2013 ZENRIN CO., LTD ZENRIN CO., LTD

Figure 5-4 Map of Iwate Prefecture 2013 ZENRIN CO., LTD ZENRIN CO., LTD

Figure 5-5 Map of Saga Prefecture 2013 ZENRIN CO., LTD ZENRIN CO., LTD

Figure 5-6 Map of Nagasaki Prefecture 2013 ZENRIN CO., LTD ZENRIN CO., LTD

Figure 5-7 Map of Kumamoto Prefecture 2013 ZENRIN CO., LTD ZENRIN CO., LTD

Figure 5-8 Map of Fukuoka Prefecture 2013 ZENRIN CO., LTD ZENRIN CO., LTD

Figure 5-9 Japanese Route of Industrial Heritage (1) 2013 - Kyushu Regional Development Bureau, 
MLIT

Figure 5-10 Japanese Route of Industrial Heritage (2) 2013 - Kyushu Regional Development Bureau, 
MLIT

Figure 5-11 Protection of Outstanding Universal Value 2014 Better Days Corporation Better Days Corporation

Remarks: Any facility of Yawata Works, Nippon Steel & Sumitomo Metal Corporation, Mitsubishi Heavy Industries, Ltd. 
Nagasaki Shipyard & Machinery Works (excepting Mitsubishi Formor Pattern Shop), and Miike Port Logistic Corporation,  
is not open to public and strictly prohibited to enter into the sites.
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This series of industrial heritage sites demonstrates the history of Japan’s Meiji Industrial 
Revolution, which laid the foundation of a Nation of Industry today.

The nomination that includes such large-scale industrial sites, the working sites under private 
management, is a unique case globally. It presents a new model for the conservation of cultural 
properties that satisfies international expectation.

Press Conference by the Chief Cabinet Secretary     

September 17, 2013
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The Cabinet Secretariat of the Government of Japan shall take full responsibility and meet all
international obligations and requirements of the State Party. Under a “new scheme for operational
industrial sites” prepared by the Cabinet Secretariat (the Strategic Framework), all relevant
Government ministries will now participate in World Heritage protection as members of a partnership.
A range of statutory protection mechanisms for conservation and management has been applied to the
component parts and buffer zones. Component parts that are not industrially active are protected by the
Law for the Protection of Cultural Properties, supported by the use of the Landscape Act, whilst those
still in active industrial operation are protected variously under the Landscape, and Port and Harbour
acts, and by contractual agreement, within a public-private partnership sanctioned by the Strategic
Framework.
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SITES OF JAPAN’S MEIJI 

INDUSTRIAL 

REVOLUTION:

Kyushu Yamaguchi and 

Related Areas







Shipbuilding 



Iron and Steel



Coal Mining





Infancy under Isolationist 
policy (Sakoku 1639 - 1854). 

Shipbuilding Ban
(1635-1854)

Hagi (Area 1)



Trial and Error 
Experimentation

Direct Importation of 
Western Technology

Full-blown 
Industrialization

Iron&Steel

Coal Mining

Shipbuilding

Area1 Hagi
1-1 Hagi Reverberatory Furnace
1-2 Ebisugahana Shipyard
1-3 Ohitayama Tatara Iron Works
1-4 Hagi Castle Town
1-5 Shokasonjuku Academy

Area2 Kagoshima
2-1 Shuseikan, 2-2 Terayama Charcoal Ki ln, 
2-3 Sekiyoshi Sluice Gate of Yoshino Leat

Area3 Nirayama
3-1 Nirayama Reverberatory Furnaces

Area4 Kamaishi

4-1 Hashino Iron Mining and Smelting Site

Area5 Saga

5-1 Mietsu Naval Dock

Area6 Nagasaki
6-1 Kosuge Slip Dock

Area6 Nagasaki

6-2 Mitsubishi No.3 Dry Dock
6-3 Mitsubishi Giant Cantilever Crane
6-4 Mitsubishi Former Pattern Shop
6-5 Mitsubishi Senshokaku Guest House

Area6 Nagasaki
6-6 Takashima Coal Mine

Area6 Nagasaki
6-7 Hashima Coal Mine

Area7 Mi ike
7-2 Misumi West Port

Area8 Yawata
8-1 Imperial Steel Works, Japan
8-2 Onga River Pumping Station

Area7 Mi ike

7-1 Mi ike Coal Mine and Mi ike Port

Area6 Nagasaki
6-8 Glover House and Office

Phase

1850s 1910

Trial and error experimentation based on 
Western Text Book and copying Example of 
ships by feudal clans and the Shogunate. 
(Before Steam Engine)

Direct importation of Western technology 
and expertise to operate it.
(Steam Engine)

The full blown industrialization through 
newly acquired domestic expertise and more 
active adoption and adaptation of western 
technology .
(Beginning of Electrification)

Area2 Kagoshima
2-1 Shuseikan, 2-3  Sekiyoshi Sluice Gate of Yoshino Leat



Satsuma 
Area 2 

Nirayama
Area 3

Hagi Area 1

Trial and Error Attempt 
With the aspiration of
building iron cannon
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Trial and Error attempt in Iron making Blast 
Furnace
Kamaishi

Area 4



Area 5 Saga

Area 1 Hagi
Choshu(Hagi) Clan’s attempt to build Western style ship

Saga Clan’s challenge to Western Steam Ship

Trial and Error Attempt Experimentation
With the aspiration of

building steam ship



Trial and Error 
Experimentation

Direct Importation of 
Western Technology

Full-blown 
Industrialization

Iron&Steel

Coal Mining

Shipbuilding

Area1 Hagi
1-1 Hagi Reverberatory Furnace
1-2 Ebisugahana Shipyard
1-3 Ohitayama Tatara Iron Works
1-4 Hagi Castle Town
1-5 Shokasonjuku Academy

Area2 Kagoshima
2-1 Shuseikan, 2-2 Terayama Charcoal Ki ln, 
2-3 Sekiyoshi Sluice Gate of Yoshino Leat

Area3 Nirayama
3-1 Nirayama Reverberatory Furnaces

Area4 Kamaishi

4-1 Hashino Iron Mining and Smelting Site

Area5 Saga

5-1 Mietsu Naval Dock

Area6 Nagasaki
6-1 Kosuge Slip Dock

Area6 Nagasaki

6-2 Mitsubishi No.3 Dry Dock
6-3 Mitsubishi Giant Cantilever Crane
6-4 Mitsubishi Former Pattern Shop
6-5 Mitsubishi Senshokaku Guest House

Area6 Nagasaki
6-6 Takashima Coal Mine

Area6 Nagasaki
6-7 Hashima Coal Mine

Area7 Mi ike
7-2 Misumi West Port

Area8 Yawata
8-1 Imperial Steel Works, Japan
8-2 Onga River Pumping Station

Area7 Mi ike

7-1 Mi ike Coal Mine and Mi ike Port

Area6 Nagasaki
6-8 Glover House and Office

Phase

1850s 1910

Trial and error experimentation based on 
Western Text Book and copying Example of 
ships by feudal clans and the Shogunate. 
(Before Steam Engine)

Direct importation of Western technology 
and expertise to operate it.
(Steam Engine)

The full blown industrialization through 
newly acquired domestic expertise and more 
active adoption and adaptation of western 
technology .
(Beginning of Electrification)

Area2 Kagoshima
2-1 Shuseikan, 2-3  Sekiyoshi Sluice Gate of Yoshino Leat



Phase 2  Direct Importation of Western Technology



Satsuma Clan 
Area 2

Shuseikan
Nagasaki (Area 6)

Direct Importation of Western Technology in Shipbuilding



Direct Importation of Technology in
Coal mining and its Infrastructure

Area 7 Miike
Misumi West port

Area 6 Nagasaki
Glover house and office, 

Takashima Coal Mine
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Meiji Industrial Policy

Choshu Five in 1863,

Clandestine voyage to 
United Kingdom with the 

aspiration to build Japan 

based upon Industrial 

Economy free from economic 

and political subordination. 

Hirobumi ito became the first Prime 

Minister of Japan in Meiji 

Government. They became leaders 

of industrial Japan.



Full Blown Industrialization

Mitsubish Heavy Industry Miike Port Yawata Ironworks

Since 1908Since 1905 since1898

Since 1910

Since 1909



Samurai became businessman



Clan became Company
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OP. 39 40  Partnership approach in the protection of World Heritage

39. A partnership approach to nomination, management and monitoring 
provides a significant contribution to the protection of World Heritage 
properties and the implementation of the Convention.

40. Local communities, governmental, non-governmental and private 
organizations and owners who have an interest and involvement in the 
conservation and management of a World Heritage property can be 
partners.







OP. 110. Effective Management systems
An effective management system depends on the type, characteristics and needs of the 
nominated property. Management systems may  incorporate traditional practices, existing 
urban or regional planning instruments, and other planning control mechanisms, both 
formal and informal. 

OP. 114 Serial nomination
In the case of serial properties, a management system or mechanisms for ensuring the 
co-ordinated management of the separate components are essential 

OP. 96 Protection and management
Protection and management of World Heritage properties should ensure that their 
Outstanding Universal Value, including the conditions of integrity and/or authenticity at 
the time of inscription, are sustained or enhanced over time. 

OP. 15.The States Parties to the World Heritage Convention
g) foster the establishment or development of national or regional centres for training in 
the protection, conservation and presentation of the heritage and encourage scientific 
research in these fields;





Port Plan Change







Operational Heritage by Private Owners









Op. Guideline 96









Op. Guideline 15, 39 and 40
Community Participation and NCIH



National 

Congress of 

Industrial Heritage 

International 

Conference
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Capacity Building and Education







Interpretation Strategy





Can we protect 
the Outstanding Universal Value?

YES.   WE  CAN



Presentation of the summary 
 
25 September, 2014 
Koko Kato 
Managing Director, 
National Congress of Industrial Heritage 
 
Japan is an Industrial Nation.  
Technology is the soul of our culture. 
From the mid 19 century to the beginning of 20 century, Japan has achieved 
rapid industrialization that was founded on key industrial sectors of 
shipbuilding, iron and steel and coal mining. Successful transfer of 
industrial revolution from the West to Japan in the late 19 century was a 
phenomenon at the time unique in the history. First time it has happened in 
non-Western nation at that time with Japan directing and maintaining 
control of industrialization process on its own terms. 
 
In mid 19 century, Japan was highly organized feudal society governed by 
clans under Tokugawa isolationist policy. Any attempt to leave the country 
was strictly forbidden. The Shogunate regulated the production of arms and 
weapons, contact with foreigners, trade and commerce and religion. In 
particular, since 1635, the Shogunate banned construction of large vessel 
that could sail to high sea. When admiral Perry of US East Indian squadron 
entered in Edo Bay across the big pacific ocean in 1853, it shook the whole 
nation. Responding to sudden appearance of warships in Edo Bay, Shogunate 
lifted the ban of large vessel shipbuilding and encouraged clans to build 
cannons and steam boats. 
Samurais in clans and Shogunate rushed to build reverberatory furnace, 
blast furnace with aspiration to build iron cannon and steam boats out of 
fear of being colonized by western gunboat.  
 
Phase 1: Trial and Error Experimentation 
The Initial phase was trial and error attempt in iron making and 
shipbuilding based mostly on Dutch text book and copying the example of 
disabled western ships. This do it yourself phase of experimentation was not 
so successful. As Feudal Japan isolated in peace from the industrial West for 
more than 2 centuries, building the steam ship or iron cannon requires 



comprehensive technology that was not available and it was insurmountable 
challenge for some time. This was the point that the Samurai’s in feudal 
society encounter the need for science and technology. 
 
Phase 2  Direct Importation of Western Technology 
After this unproductive start, there followed a more successful importation of 
Western technology and expertise to operate it when the Shogunate began 
the process of opening the nation in light of domestic and foreign pressure 
and when the Shogunate and clans switched to import ships, guns and 
machinery. 
 
Phase 3  Full Blown Industrialization 
By late Meiji period, as the result of Meiji Government’s Industrial Policy of 
directly importing and absorbing Western technologyand skills, western 
business management philosophy and systems, full blown industrialization 
was achieved through newly acquired domestic expertise and more active 
adoption and adaptation of Western technology to best suit Japanese needs 
and social tradition.   
 
Samurai became businessmen, Clan became company. 
 
After the Imperial Steel Work of Yawata started (perfected) the production of 
steel and opened the booth with display of various steel products and 
catalogues at the Japan British Exhibition in London in 1910, Japan gained 
the recognition as an industrial nation. This successful industrialization was 
achieved in just a little over 50 years without colonization and on Japan’s 
own terms. 
 
Serial Nomination 
Nominated properties is a series of 23 component parts in 8 areas. The sites 
comprise a singular ensemble of industrial heritage sites that represent the 
first successful transfer of industrialization from the West to Non Western 
nation.  
 
Expert Committee 
In the process of reaching and refining the selection of the component parts 
of the property in the final nomination, with sufficient integrity as a whole 



and meet the condition of authenticity in relation to OUV, International 
committee led by Sir Neil Cossons, co chaired by professor Nishimura visited 
several hundreds of sites in the last 7 years with hot debates. The 23 
component parts are the best, and the only surviving examples of the key 
attributes that are necessary to express Outstanding Universal Value. 
 
Process 
In our process of preparation of the nomination document, we were torned 
apart because if we followed the existing cultural property law, we had to 
exclude very very important sites of that are crucial to the overall 
composition integrity of the series.  
An issue that arose during this process was that a number of sites that 
would be obvious (crucial) component parts of a serial nomination were not 
able to be protected under the cultural property law, the law traditionally 
used to protect Japanese World Heritage sites. Therefore as an alternative 
choice, those involved in a preparation of a nomination made a decision to 
change a government system through administrative reform and process to 
consider alternative to the way World Heritage properties could be protected 
and managed in Japan instead of compromising the Outstanding Universal 
Value. 
 
OP Guideline 40 
We studied UNESCO WH OP guideline 40 and decided to open the gate to 
private owners and all the government agencies to participate in heritage 
preservation and protection as partners.   
 
OP Guideline 110 
We studied OP guideline 110 to consider every possible management system 
to protect the heritage value depending on the character of attributes of  
each component part which include ownership.     
 
OP Guideline 114  
Japanese Government responded to us by Cabinet Decisions referring to Op. 
guideline 114, devised the strategic management framework for the 
nomination of the Sites of Japan’s Meiji Industrial Revolution. Cabinet 
Secretariat takes full responsibility of management of the protection 
mechanism, and monitor the protection of sites with the support of all the 



government agencies under its own umbrella. Details will be presented by 
Mr. Takami of Cabinet Secretariat later about its management framework 
and governance. Under the umbrella of Cabinet Secretariat, all the 
government agency and private sectors as well participate in World Heritage 
protection. 
 
ICOMOS-TICCIH joint principle 
Conservation Management Plans were prepared for each component part by 
the manager of each site, including private industrial owners under the 
consistent guidance of Cabinet Secretariat. They were prepared as the 
central conservation strategy for sites across the series for the first time in 
Japan. The Government adopted the ICOMOS-TICCIH joint principles as 
the underpinning philosophy for the protection of industrial sites, embodied 
in the CMPs for the first time.  
 
PORT PLAN change  
We revised regional plan and port plan for protection of Outstanding 
Universal Value. Now conservation and management plans are anchored in 
our planning mechanism at local and regional and national level. Specific 
example of port plan change and port law application to protect attributes 
contribute to OUV will be presented later by Mr. Namba. 
 
Operational Heritage owned by private owners 
As a result of the Cabinet Decisions and administrative reform, we embraced 
the working sites’ owned by private industrial owners, as partners in 
protection of World heritage while keeping their traditional use and being 
protected by new legal mechanism.  
We also won tax reform, and introduced new property tax deduction for the 
living industrial heritage with the objectives to support their efforts to 
conserve attributes and to pass their heritage to the next generation and 
next next generation.. 
 
Op. 96 
Our nomination is already submitted to UNESCO WH center, but our real 
conservation challenge has just begun. Following the Op. guideline 96, we 
have undertaken to sustain and enhance authenticity and integrity of the 
property at the time of inscription and improve the conservation status of the 



site under the new protection mechanism. The CMPs contain monitoring 
systems to review the progress of that objectives. 
 
Op.15, 39 and 40, community participation NCIH 
In order to serve the goal, we also set up National Congress of Industrial 
Heritage foundation with the support of communities in order to protect the 
Outstanding Universal Value (Op. Guideline 15g, 39 and 40) and to support 
industrial heritage research and capacity building. As its first initiative, 
National Congress of Industrial Heritage just organized the first 
International Conference in July 14th. to 15th.2014, with 1700 community 
participation including 25 prominent industrial specialists from overseas 
with the attendance of our prime Minister and other cabinet members. We 
are planning Industrial Heritage Driver Leadership program for local 
communities in collaboration with Cabinet Secretariat in 2015.  
 
Capacity building and education 
After my presentation, Mr. Iwamoto will make a presentation of the 
interpretation strategy of a series now under intensive discussion in Cabinet 
Secretariat Interpretation Working Group. One of the issues on agenda in 
2015 is complementary educational program targeted at introduction of 
industrial heritage at children curricular in cooperation with Education 
Ministry and local municipalities as well. We are ready to support capacity 
building program for both private and public organizations who are 
freshmen to World heritage conservation with the support of heritage 
specialists both domestic and overseas. 
 
Interpretation Strategy 
Our conservation principle of the nominated property is protecting, conserving and 
presenting the Outstanding Universal Value of the WH property. Physical 
protection and conservation of World Heritage is an essential part of our 
conservation principle. But the transmission of those values accurately through 
presentation is essential conservation work to protect OUV. We need to pass not only 
tangible value but also intangible dimensions embodied in the skills, knowledge, and 
social life of the people related to industry. Detailed plan will be presented by Mr 
Iwamoto and I will come back later to support Interpretation Strategy presentation. 
 



Conservation and Management 
General Principles and Strategic Framework 

Cabinet Secretariat 
 JAPAN 

Sites of Japan’s Meiji Industrial Revolution 
Kyushu-Yamaguchi and Related Areas 
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Strategic Framework     -Serial property  

2 

Working Total 
23  

Geographically dispersed Component Parts 

Area Site ID Component part

1-1 Hagi Reverberatory Furnace 

1-2 Ebisugahana Shipyard

1-3 Ohitayama Tatara Iron Works

1-4 Hagi Castle Town

1-5 Shokasonjuku Academy

2-1 Shuseikan

2-2 Terayama Charcoal Kiln

2-3 Sekiyoshi Sluice Gate of Yoshino Leat

3 Nirayama
3 Nirayama
Reverberatory
Furnaces

3-1 Nirayama Reverberatory Furnaces

4 Kamaishi
4 Hashino Iron
Mining and
Smelting Site

4-1 Hashino Iron Mining and Smelting Site

5 Saga 5 Mietsu Naval
Dock 5-1 Mietsu Naval Dock

6-1 Kosuge Slip Dock

6-2 Mitsubishi No.3 Dry Dock 

6-3 Mitsubishi Giant Cantilever Crane

6-4 Mitsubishi Former Pattern Shop

6-5 Mitsubishi Senshokaku Guest House

6-6 Takashima Coal Mine

6-7 Hashima Coal Mine

8 Glover House
and Office 6-8 Glover House and Office

10 Misumi West
Port 7-2 Misumi West Port

8-2 Onga River Pumping Station

2 Shuseikan

1 Hagi Proto-
industrial Heritage

11 The Imperial
Steel Works,
Japan

9 Miike Coal Mine
and Miike Port

7 Takashima Coal
Mine

6 Nagasaki
Shipyard

1 Hagi

2 Kagoshima

6 Nagasaki

7 Miike

8 Yawata

7-1 Miike Coal Mine and Miike Port

The Imperial Steel Works, Japan8-1



Strategic Framework 
  -The Operational Guideline 
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(Management systems  OG 114.) 
Management system for ensuring the coordinated 

management of the separate components are 
essential,,, 

(Serial Properties  OG 137.) 
Consistently,,, Avoid fragmentation of  
   component parts, 
Overall manageability and coherence of the 

property,,, 



Strategic Framework 
- Cabinet Decision  

 

General Principles and Strategic 
Framework is the Japanese governmental 
policy platform for conservation and 
management based on a cabinet decision*. 

• “The way to nominate the industrial heritage including working properties for the world   
heritage Inscription (Cabinet decision effective from  25th May, 2012) 
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 The Cabinet Secretariat shall take full responsibility 
and meet all international obligations and 
requirements of the State Party. 

 



Management arrangement

General 
Principles

And
Strategic 

Framework 
for  

Conservation 
and 

Management

Hagi Proto- industrial Heritage CMP

Shuseikan CMP

Nirayama Reverberatory Furnaces CMP

Hashino Iron Mining and Smelting Site CMP

Mietsu Naval Dock CMP

Kosuge Slip Dock CMP

Nagasaki Shipyard CMP

Takakashima Coal Mine CMP

Miike Coal Mine CMP

Glover House and Office CMP

Miike Port CMP

Misumi West Port CMP

The Imperial Steel Works, Japan CMP

CMP: Conservation Management Plan

Hagi Reverberatory Furnace
Ebisugahana Shipyard
Ohitayama Tatara Iron Works
Hagi Castle Town
Shokasonjuku Academy

Shuseikan
Terayama Charcoal Kiln
Sekiyoshi Sluice Gate of Yoshino Leat

Mitsubishi No.3 Dry Dock  
Mitsubishi Giant Cantilever Crane 
Mitsubishi Former Pattern Shop
Mitsubishi Senshokaku Guest House 

Takashima Coal Mine
Hashima Coal Mine

The Imperial Steel Works, Japan
Onga River Pumping Station

5 

Strategic Framework 
- Strategic framework and 13 CMPs 

 

13 
CMPs 



Strategic Framework 
  -Concept  

 
 

6 

 
 Common principles of CMPs and unified 

governance framework.  
 
 Most effective and efficient protective measures 

flexibly chosen (OG 110, etc.) and applied in particular to 
working properties, and 

 
     Who manages/controls a working property day by day? 
     What is the applicable legislation on working property? 

Based on those overall considerations, 
          most appropriate measures has been chosen.   

 



Strategic Framework 
  -Concept  
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 Global approach 
• The Operational Guidelines, The ICOMOS-TICCIH 

Principles and other internationally recognized best 
practices. 
 

  Partnership based approach for Conservation 
• The Cabinet Secretariat work with all governmental 

agencies, local municipalities, private property owners 
and communities through the Partnership. (OG 39, 40) 

Governmental Agencies 

Cultural agency, Port/Road/River/National Forest Administration, 
City planning/Building/Landscape Control, Industry policy (Steel 
industry/Maritime/Logistic/Transportation/Tourism/Telecom), 
Education, Foreign Affairs, etc. 



Strategic Framework 
  -concept 
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CABINET SECRETARIAT 
NATIONAL COMMITTEE of  

CONSERVATION and MANAGEMENT 
(GEVERNMENT MINISTRIES and AGENCIES)  

PREFECTURES 
CITIES 

PRIVATE  
COMPANIES 

INDUSTRIAL 
HERITAGE 

EXPERT 
COMMITTEE 

Other 
Best  

Practice 

COMMUNITY 

ICOMOS- 
TICCIH 
Joint 

Principle 

WH 
Operational 
Guidelines 



  

Holistic approach. 
 

 Flexible design of conservation methods 
 

 Prompt protective measures 
 

 Integration with regional policies, etc. 
 
 Involvement of broad communities,   
 
and more… 
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Strategic Framework 
  -partnership based approach   



Protection 
- Protection for non-working properties 

 

 

 “The Law for the protection on cultural properties 
(LPCP)” applies 15 non-working component parts 
of 23. (2 more component parts are partially 
applied.) 

 

    LPCP is verified through the inscription of previous WH of Japan. 

10 

 
 

Component Parts LPCP Categories 

Nirayama, Hashino (Smelting Site), Shuseikan, Hagi, 
Mietsu Naval Dock, Kosuge Slip dock, Miike (Coal 
Mine), Takashima Coal Mine, Hashima Coal Mine 

• Historic Site 

Glover House and Office, Shuseikan, Miike (Coal 
Mine (Manda/Miyanohara pit), Misumi West Port 

• Important Cultural Property (Tangible) 
 

Misumi West Port • Cultural Landscape 

Hagi (Castle town), Glover House and Office  • Important Preservation District for 
Groups of Traditional Buildings 



Protection 
- Protection for working properties 
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Working 
Component 
Part 

Current Major Use Principle Regulatory Tools Chosen 
<Authorities> 

Regulation 

Hashino 
Iron Mining 
 

• Mine (suspended*) • Landscape Act <City planning Dpt.> 
  (Structure of Landscape Importance) 

 
Change to the 
status quo 
which 
damages the 
OUV is 
prohibited. 
 
(Any changes 
requires 
permission by 
authorities.) 

• National Forest • National Forest Law <Forest Agency>   

Nagasaki 
Shipyard 
 

• Shipyard  • Landscape Act <City planning Dpt.> 
  (Structure of Landscape Importance) 
• Port and Harbor Act <Port Authority> 

Miike Port • Port facilities  • Port and Harbor Act<Port Authority> 

Yawata  
 

• Steelworks • Landscape Act <City Planning Dpt.> 
  (Structure of Landscape Importance) 
• Port and Harbor Act <Port Authority> 

• Pumping stations • Landscape Act <City Planning Dpt.> 
  (Structure of Landscape Importance) 

* Underground ore mining is suspended, but underground water abstraction is active. 
Surface mining within the property (and buffer zone) is prohibited to change and attributes 
are protected by law. 



Protection 
- Protection for working properties 

 

 

 The Authority of Port, Landscape, Forest, etc. has 
an effective and efficient power to control 
development activities, etc. through their 
jurisdiction. 
 

e.g.  Port is controlled by Port Authority.  
 

 Those powers are enforced in accordance with the 
specific planning documents and controls to each 
site. (e.g. Nagasaki Port Plan, etc. )  

 
      “Port plan” is the constitution of port control.   

12 



 

 Strategic framework introduces the CMP policy to 
relative planning documents/control-system of 
port, landscape, road, river, and forest, etc.     

 Control authorities have the power to protect OUV 
in line with each planning documents, etc. 

     (This applies to both component parts and buffer   
       zones) 
 Do each authorities have enough expertise of the heritage?   

 
 The Expert Committee established under the 

framework supports heritage expertise to be made 
available to those authorities as required.   

13 

Protection 
- Protection for working properties 
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Protection 
- Landscape Act Outline (Supplementation) 
 

 
 Construction project Control 
 “Landscape Plan”, “Landscape District” (mainly applied for buffer zone) 
Restrictions on the form design (shape, color, material, etc.) of 

buildings 
Height, position of walls, etc. control 

 
Designated Buildings／Structures Conservation 
  “Structures of Landscape Importance” (mainly applied for properties) 
 Any change to the status quo requires permission.   (Same as 

LPCP)    
 Amendment on regulation of the Landscape Law in 2014.  
Established the new criteria of designation of Structures of 
landscape importance as including the structures domestically 
nominated properties of the WH conserved under the CMP.  

 



 Authorities are sometimes National, Prefectural or 
City government depending on each jurisdictions. 

 
 National government has a general power to 

supervise Local government and,  
    (Material change of Port plan must be checked by MLIT (Port and harbor Law), MLIT has a  

power to direct landscape authority of Local government (Landscape law)) 
 

 Strategic framework establishes the governance 
system  managed by the Cabinet Secretariat and 
controlling each levels of authorities and private 
property owners.  
 

  Even when a governor or mayor of local government 
 has been changed, their successor will maintain the  

local government’s legal responsibility.  

Governance 
- Governance system 

15 



Governance 
- Governance system and Expertise 

16 

National Committee of 
Conservation and 

Management 

Local Conservation 
Councils 

• Hagi 
• Kagoshima 
• Nirayama 
• Kamaishi   
• Saga 
• Nagasaki 
• Miike 
• Yawata 

Industrial 
Heritage 
Expert 

Committee 
 
 
 
 
  

• Cabinet secretariat 
• Relevant Ministries 
• Local governments 

• Cabinet secretariat 
• Relevant Ministries 
• Local governments 
• Private property owners 

Governance system of the Strategic Framework 

Cabinet Secretariat 
WH 

Committee 

Advice 
 
Capacity 
Building 

Make decisions regarding series-
wide issues 

Under Cabinet secretariat initiative, 
with relevant ministries involved, 
local governments implement the 
regulatory tools, etc.  to securely 
protect the OUV. 

Supervise 



Governance 
- Monitoring 

17 

National Committee of Conservation and Management 

Local Conservation Council 
Industrial 
Heritage 
Expert 

Committee 
 
 
 
 
  

Cabinet Secretariat WH 
Committee 

Advice 
 
Capacity 
Building 

Monitoring Indicators 
Development/Tourism Pressure, Environment Change, etc. 

Monitoring  
Body 

Responsible 
 Body 

Counsellor 
(Cabinet Secretariat) 

for Steel Industry, 
Maritime, Port. 

Private Owners 

City Gov. 
Property 
Located 

Report Required Actions 

Monitoring 

Report Supervision 

Report Assess Report Assess 
Working Property Non Working 

Property 



 
 In addition to those systems, all relative 

stakeholders sign the letter of agreement as legal 
contracts for proper conservation and 
management stipulated in Working Site CMPs. 

Contractual Agreement 

18 



 Cabinet Secretariat and Relevant ministries and 
local government  ensure appropriate budget to 
sustain finance specified in CMPs. 
 
 e.g.      Subsidiary for Cultural properties (Cultural Agency) 
             Comprehensive Grants for improving Social infrastructure    
             (Ministry of Land, infrastructure, tourism and transport) 
 

Details will be explained at each site. 
 

 Introduced new property tax incentives for working 
site owners who accept the heritage conservation 
responsibilities.  

Source of Finance 

19 



Ending 

20 

 

Strategic framework includes the policy of 
Interpretation, etc.. It will be explained later. 
 

More precise explanation of the control 
system on Miike port as an example is 
Next. 

 
Thank you for attention. 

 
 
 



Hagi
Proto-
industrial
Heritage

Hagi City

1



9:00 - 9:15    Orientation(at Hotel)
9:15 - 9:30    Move to 

Hagi Reverberatory Furnace
9:30 - 10:15    ① Hagi Reverberatory Furnace

10:15 - 10:25    Move to Ebisugahana Shipyard
10:25 - 11:05    ② Ebisugahana Shipyard
11:05 - 11:20    Move to Hotel
11:20 - 12:05    Lunch
12:05 - 12:50    Move to Ohitayama
12:50 - 13:35    ③ Ohitayama Tatara Iron Works
13:35 - 14:20    Move to Hagi Museum
14:20 - 14:40    ④ Hagi Castle Town(explanation on 

permanent exhibitions at Hagi Museum )
14:40 - 14:55    a break(at Hagi Museum)
14:55 - 16:05    ④ Hagi Castle Town
16:05 - 16:15    a rest
16:15 - 16:30    Move to Shokasonjuku Academy
16:30 - 17:00    ⑤ Shokasonjuku Academy
17:00 - 17:10    Move to Hotel
17:10 - 18:10    After Meeting(at Hotel)

①
②

Hagi Museum

Transportation from Hotel to Component part 
and Component part to Component part by Car

④

⑤

③

Hotel

Hotel

④

2

Area1 Hagi Itinerary



Area1 Hagi OUV Table

3



1 Hagi Contribution to OUV

 Hagi is part of the early story of iron and steel making and shipbuilding, which 
are two of the three themes of the Meiji industrialisation contributing to the 
OUV of the series..

 Hagi also illustrates the proto-industrial feudal society governed by clans that 
characterised isolated Japan over two centuries.  The castle and castle town 
symbolize the clan’s hierarchy and demonstrate the physical layout of Hagi 
feudal society during the Tokugawa period.

 Shoin was a catalyst of industrialization, his academy was the hub where 
western science and technology information was disseminated.  Many of his 
students became key figures in the Meiji Restoration and drove subsequent 
political and industrial modernization and later contributed to Yawata, 
Mitsubishi and Miike and the development of Meiji industrial policy .

 Hagi has 3 component parts which reflect feudal Samurai’s proto industrial trial 
and error experiments in shipbuilding and iron making during the Tokugawa 
period, isolated from the industrial west.  The reverberatory furnace was based 
on the information derived from  hand-drawn copies of a Dutch text book, and 
the ship yard built western ships copying the disabled Russian scooner but 
applying Japanese traditional technology.

4



1-1 Hagi Reverberatory Furnace
Site Inspection path

5



Legal protection of Buffer Zone
(Protecting the location and setting)

・ Law for the Protection of Cultural Properties
(Historic Site) ・Natural Parks Act, Landscape Act(City Ordinance)

1-1 Hagi Reverberatory Furnace  
Ownership/Management/Use and Legal Protection

Element Owner/Manager Current Use

Underground ruins Hagi City Park

Reverberatory furnace Hagi City Historic Site

Legal protection of Property

6



High degree of intactness of the standing structure, and moderate intactness of the related archaeological remains of 
the furnace site. 

●Integrity

●Authenticity

High authenticity of form and design, and materials of the standing furnace chimneys, with loss of some component 
elements over time and the archaeological survival of others.

Relics of FurnacePillar Holes of the Building in the North of Furnace

1-1 Hagi Reverberatory Furnace
Integrity, Authenticity
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1-2 Ebisugahana Shipyard
Site Inspection Path
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1-2 Ebisugahana Shipyard
Ownership/Management/Use and Legal Protection

Element Owner/Manager Current Use

Ruins of Shipyard
Hagi city,Hagi City Land Development Corporation,Yamaguchi
Prefecture,Yamaguchi Prefectural Fisheries Cooperative Association
/Hagi City

Vacant ground,
House

Nakanodai Breakwater Yamaguchi Prefecture/Hagi City Breakwater

Ebisu Shrine Ebisu-Sha/Hagi City Shrine

Legal protection of Buffer Zone
(Protecting the location and setting)

Legal protection of Property

・Natural Parks Act, Landscape Act(City Ordinance)
・ Law for the Protection of Cultural Properties

(Historic Site)
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Moderate integrity of form and materials of the breakwater and the archaeological remains of the shipyard. Integrity 
demonstrated by recent archaeological excavations, and the potential for further evidence is very high.

●Integrity

●Authenticity
High authenticity of form and design, and materials, as archaeological remains, with loss of original above-ground built 
forms. Use is in the process of becoming a managed historic site. Authenticity demonstrated by recent archaeological 
excavations. 

Specifying the facilities whose ruins were discovered on the Drawing
of the Shipyard Layout Plan (1856)

Stonewalls of the side of construction shop

1-2 Ebisugahana Shipyard 
Integrity, Authenticity
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1-3 Ohitayama Tatara Iron Works
Site Inspection Path
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・Forest Act, River Act, Landscape Act(City Ordinance), Law on the
Administration and Management of National Forests

1-3 Ohitayama Tatara Iron Works
Ownership/Management/Use and Legal Protection

Element Owner/Manager Current Use

Undergrounds ruins Hagi City Park

Ruins masonry joints Hagi City Park

Foundation stones/stone pavement Hagi City Park

Connection to Iron Road Hagi City Road
Legal protection of Buffer Zone
(Protecting the location and setting)

Legal protection of Property
・ Law for the Protection of Cultural Properties

(Historic Site)
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High integrity of form and materials, as archaeological remains, with loss of original above-ground built forms. The site 
has not been redeveloped since original use, so the archaeological remains retain a wholeness in being able to 
demonstrate the attributes of the works. Integrity demonstrated by archaeological excavations.

●Integrity

●Authenticity
High authenticity of form and design, and materials, as archaeological remains, with loss of original above-ground built 
forms. Partially reconstructed to provide some above-ground interpretative structure representing below-ground 
remains. Authenticity demonstrated by archaeological excavations. 

Relics of Takadono
Layout Plan of Ruins

1-3 Ohitayama Tatara Iron Works
Integrity, Authenticity

13



1-4 Hagi Castle Town
Site Inspection Path
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・ Law for the Protection of Cultural Properties(Historic Site, etc.),
Road Act ・Natural Parks Act, Landscape Act(City Ordinance)

1-4 Hagi Castle Town
Ownership/Management/Use and Legal Protection

Legal protection of Buffer Zone
(Protecting the location and setting)

Legal protection of Property

Element Owner/Manager Current Use

Ruins of the Castle
National Government, Hagi City,
Religious Corporation, Individuals, etc.
/Hagi City

Park

District of the Upper Class Samurai Yamaguchi Prefecture, Hagi City,
Religious Corporation, Individuals, etc. Residential District

District of the Merchant Class Yamaguchi Prefecture, Hagi City,
Religious Corporation, Individuals, etc. Residential District
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Very high degree of intactness of the planned form and the surviving physical remains or buildings and retaining walls. 
The Castle enclosure has lost most evidence of buildings above ground level, but this absence itself demonstrates 
historical deconstruction that actually reflects significance, emphasising integrity of attributes. The Castle Town 
remains intact as an occupied residential and commercial suburb, with a high degree of original buildings, lot 
subdivision pattern and roads.
In the castle precinct, high intactness of design and materials, as surface and belowground archaeological remains, with 
loss of original above-ground built forms. Some archaeological survey to date confirms survival of below-ground 
elements.

●Integrity

●Authenticity
High authenticity of form and design, and materials and use (in part). The castle enclosure is an historic site managed 
as a collection of building foundations and masonry walls and moat. The Castle Town remains an occupied residential 
and commercial suburb, with a high degree of original buildings, lot subdivision pattern and roads.
In the castle precinct, high authenticity of form and design, and materials, as archaeological remains, with loss of 
original above-ground built forms. Some archaeological survey to date. Managed as an historic site.

1-4 Hagi Castle Town
Integrity, Authenticity

Ruins of the Castle District of the Upper Class Samurai District of the Merchant Class
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1-5 Shokasonjuku Academy
Site Inspection Path
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1-5 Shokasonjuku Academy
Ownership/Management/Use and Legal Protection

・ Law for the Protection of Cultural Properties(Historic Site) ・Landscape Act(City Ordinance)

Legal protection of Buffer Zone
(Protecting the location and setting)

Legal protection of Property

Element Owner/Manager Current Use

Shokasonjuku Academy Religious corporation, Shoin Shrine Historic Site

Old Residence of Shoin Yoshida’s 
Confinement Religious corporation, Shoin Shrine Historic Site
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High intactness of materials of the buildings, but lesser intactness of the setting and context, with its use changed to 
museum and public historic site.

●Integrity

●Authenticity
High authenticity of form and design, and materials, with its use changed to museum, and its setting altered to that of 
a public historic site. 

Plan around Shokasonjuku Academy at the beginning of Meiji Period
(1886, Collection of Hagi Museum)

1-5 Shokasonjuku Academy
Integrity, Authenticity

Shokasonjuku Academy

Old Residence of Shoin Yoshida’s Confinement
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Area1 Hagi               Tourism/Education/Interpretation

Ebisugahana Shipyard

Hagi Reverberatory Furnace

Hagi Castle Town

Shokasonjuku Academy

Hagi City will renovate the campus of the former 
elementary school and establish the facility as a hub of 
the history, culture and tourism in April 2017.

Visitor Center
Hagi Museum

Visitor Center
(2017.4～）

Measures against the increase in visitors in 
the future
・Implementation of guidance to a large-sized 
parking lot nearby
・Consideration to run buses circulating through 
Hagi Reverberatory Furnace, Ebisugahana 
Shipyard and a large-sized parking lot

20

All stakeholders will respect the Strategic Interpretation and Education Program presented by the National Committee 
of Conservation and Management, and develop or renew visitor facilities and interpretation following inscription.



Area1  Hagi                                    【MEMO】
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9:00 – 9:30     Hotel to Shuseikan (Car)

9:30 – 9:45     Orientation
(at Shuseikan)

9:45 – 11:30    ① 2-1 Shuseikan

11:30 – 12:00    Move to Sekiyoshi (Car)

12:00 – 12:30    ② 2-3 Sekiyoshi Sluice Gate

12:30 – 12:50    Move to Lunch Venue (Car)

12:50 – 13:30    Lunch

13:30 – 13:45    Move to Terayama (Car)

13:45 – 14:30    ③ 2-2 Terayama Charcoal Kiln

14:30 – 15:00    Move to City Hall (Car)

15:00 – 15:30    ④ After meeting
(at City Hall)

15:30 – 16:00    Move to Station 

16:07                  Move to Hagi Area (Train)

①

②

③

Hotel
City hall

Bus

Area2 Kagoshima Area2 Shuseikan Itinerary

Lunch

① Shuseikan

② Sekiyoshi

③ Terayama

０ Hotel
④ City Hall

０

Kagoshima-Chuo Station 2



3

Area2 Shuseikan OUV Table



• Shuseikan is part of the early story of iron and steel making and 
shipbuilding,  which are two of the three themes of the Meiji 
industrialization contributing to the OUV of the series.

• It is the first industrial complex of shipbuilding and iron making 
surviving in Japan and successfully operated from the 1851 to 1877.

• First period of Shuseikan importantly reflects the early phase of 
technology transfer from the West because it was built by the 
Japanese using only Dutch books on iron making, although the 
Japanese adapted the design as part of experimentation with the 
technology.  Second period of Shuseikan illustrate the second phase 
of the rapid Meiji industrialization with direct importation of the  
Dutch and British technology.

4

Area2 Shuseikan Contribution to OUV 



2-1 Shuseikan Site Inspection Path

5



Area 2 Kagoshima  (2-1 Shuseikan)      Boundary modification  

Area Before After
Component part of property (ha) 9.93 9.98

Buffer zone (ha) 61.14 61.09

Submitted at nomination To be modified
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2-1 Shuseikan Ownership/Management/Use and Legal Protection

Element Owner/Manager Current Use

Second Residence, Most of Shuseikan Shimadzu Ltd. Garden (with an admission fee), etc.

Engineer’s Residence Kagoshima City History Museum (with an admission fee)

Road (Route 10) National Government Road

River (Iso River, Kekura River) National Government/ Kagoshima City River

7

Legal protection of Buffer Zone
(Protecting the location and setting)

・Law for the Protection of Cultural Properties
(Historic Site, Important Cultural Property, etc.)

・Natural Parks Act, City Planning Act, Landscape Act    
(City Ordinance)

Legal protection of Property



In the case of the furnace structure sites, high degree of intactness in evidence of design and materials, as foundations 
and archaeological remains, with loss of original aboveground built forms. In the case of the water system fed by the 
leat, moderate intactness of fragments of surviving water course as surface and below ground evidence. The 
archaeological remains contribute to the ‘wholeness’ of the Shuseikan complex. 

●Integrity

●Authenticity
In the case of the furnace structure sites, high authenticity of form and design, and materials, as lower section, 
foundation and archaeological remains, with loss of original above-ground built forms. In the case of the water system 
fed by the leat, high authenticity of fragments of surviving water course surface and below ground evidence.

Reverberatory Furnance

Site of Leat

Site of spinning mill

2-1 Shuseikan Integrity, Authenticity
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High intactness of the materials and design of the building, 
exposed and interpreted through its use as a museum. 
The building contributes to the ‘wholeness’ of the 
Shuseikan complex. 

●Integrity

●Authenticity

Factory (Shuseikan) High authenticity of form and design, 
and materials, with its use changed to museum.

2.1.2 Former Machinery Factory

2.1.3 Foreign Engineers’ Residence

High intactness of materials and design, given that the 
building has been deconstructed and reconstructed twice 
over time.

●Integrity

●Authenticity

High authenticity of form and design, and materials, 
consistent with its relocation on two occasions. Use is 
now as a museum. 

9

2-1 Shuseikan Integrity, Authenticity



2-3 Sekiyoshi Sluice Gate of Yoshino Leat     Site Inspection Path
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2-3 Sekiyoshi Sluice Gate Ownership/Management/Use and Legal Protection

Element Owner/Manager Current Use

Remains of the sluice gate Kagoshima Prefectural Historic Site

River (Inari River) National Government/ Kagoshima Prefectural River

Leat (Road for management) Kagoshima City Leat

Forest Kagoshima City, Individual Forest

11

Legal protection of Buffer Zone
(Protecting the location and setting)

・Law for the Protection of Cultural Properties
(Historic Site)

Legal protection of Property

・River Act, City Planning Act, Landscape Act  (City Ordinance),
Act on the Regulation of Housing Land Development



High degree of intactness of form and materials, as a take-off structure for the leat. Combines with the Shuseikan
evidence of the outflow end of the leat and the use of its water to demonstrate the wholeness of the attributes of the 
leat. 

●Integrity

●Authenticity
High authenticity of form and design, and materials, as a take-off structure for the leat. 

2-3 Sekiyoshi Sluice Gate Integrity, Authenticity

12

Inari River Current Leat



2-2 Terayama Charcoal Kiln           Site Inspection Path
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2-2 Terayama Charcoal Kiln  Ownership/Management/Use and Legal Protection

Element Owner/Manager Current Use

Site of  Charcoal Kiln Kagoshima City Historic Site

Forest Kagoshima City, National University 
Corporation etc. / Kagoshima City

Forest

Road Kagoshima City Road

14

Legal protection of Buffer Zone
(Protecting the location and setting)

・Law for the Protection of Cultural Properties
(Historic Site)

Legal protection of Property

・Natural Parks Act, City Planning Act, Landscape Act (City Ordinance)



Very high degree of intactness of form and materials, as a substantial standing masonry kiln with archaeological 
evidence of below-ground features. Integrity of remains demonstrated by archaeological excavations. 

●Integrity

●Authenticity
High authenticity of form and design, and materials, as a substantial masonry kiln with archaeological evidence of 
below-ground features. Authenticity demonstrated by archaeological excavations. 

2-2 Terayama Charcoal Kiln   Integrity, Authenticity

Upper Part of Charcoal Kiln Remains of inner parts of Charcoal Kiln
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Area2 Shuseikan Tourism/Education/Interpretation

Visitor Center

Former Kagoshima Foreign Engineers’ Residence 

Former Shuseikan Machinery Factory

Current facilities etc.

Parking etc.

・The Former Shuseikan Machinery 
Factory (current Shokoshuseikan) and 
Former Kagoshima Foreign Engineers’ 
Residence (current Ijinkan) will continue 
to be used as public facilities.

16

・As these facilities will have a key role in 
enhancement and education, further 
efforts will be made to fulfill displays 
and explanations.

・During the peak season of tourism, there is a 
shortage of parking space in Iso Area. It is 
inappropriate to increase parking capacity. 
・Therefore, measures to mitigate temporary 
congestion by regulating visits by cars will be 
necessary. 
・As a solution, a park-and-ride system by bus will 
be introduced to reduce the influx of private cars 
into the component parts.

All stakeholders will respect the Strategic Interpretation and Education Program presented by the National Committee 
of Conservation and Management, and develop or renew visitor facilities and interpretation following inscription.



Area2 Shuseikan 【MEMO】
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Nirayama Reverberatory Furnaces
Izunokuni City



10:00 Start from Mishima Station

10:55 - 11:10 Orientation
(Nirayama Reverberatory Furnaces     
Administration Office)

11:10 - 12:25 ①Nirayama Reverberatory Furnaces

12:30 - 13:30 Lunch
(Nirayama Reverberatory Furnaces 
Administration Office)

13:30 - 14:00 After meeting
(Nirayama Reverberatory Furnaces 
Administration Office)

14:05 Move to Kamaishi

3-1 Nirayama Reverberatory Furnaces Itinerary

2



3-1 Nirayama Reverberatory Furnaces Site Inspection Path

①

②

③
④

⑤

⑥

⑦

⑧

⑨

⑩

Reverberatory Furnaces

Nirayama-Furukawa River

Component Part

0 70(m)

N

City-managed land
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3-1 Nirayama Reverberatory Furnaces OUV Table

4



3-1 Nirayama Reverberatory Furnaces Contribution to OUV

・ In the story of Japan’s remarkable and rapid Meiji industrialization there are 
three key themes- shipbuilding, iron and steel making and coal mining.

・ Nirayama is part of the early story of iron making.

・ Nirayama is exceptional survival intact example of the reverberatory furnace 
technology in Japan operated from 1857 to 1864.

・ Nirayama importantly reflects the early phase of technology transfer from the 
West because it was built by the Japanese using only Dutch technical manual 
of how to make iron cannon, although the Japanese adapted the design as 
part of experimentation with the technology.

5



Element Owner/Manager Current Use

Historic Site National Government/Izunokuni City Historic Site (with an admission fee)

River Section Izunokuni City River

・Law for the Protection of Cultural Properties
（Historic Site）
・River Act
・Landscape Act （City Ordinance）

・City Planning Act 
・Forest Law
・River Act
・Landscape Act （City Ordinance） * Designation is in process

Legal Protection

3-1 Nirayama Reverberatory Furnaces Ownership/Management/Use and Legal Protection

Component Part Buffer Zone

6



Very high intactness of the furnace and chimney structures, being the best preserved of its type and age in the world. 
Other elements (casting pit, boring factory and ancillary buildings) survive as archaeological remains. The water supply 
system has a lesser degree of intactness, being in parts a general route, and in others having a potential or proven
archaeological presence. 

●Integrity

●Authenticity
High authenticity of form and design, and materials, with high overall integrity of the furnace structures. Use is as an 
historic site. The water supply system has varying authenticity, some sections being marked only by a general route, 
and others having potential archaeological presence. 

3-1 Nirayama Reverberatory Furnaces Integrity, Authenticity

7



3-1 Nirayama Reverberatory Furnaces Tourism/Education/Interpretation

Current facility At present, the Nirayama Reverberatory Furnaces Administration 
Office, located on the land adjacent to the south side of the 
component part, manages the entry of visitors and provides 
guidance by way of exhibits, explanatory signs, etc. A new 
guidance facility will be established in a bid to communicate the 
property’s OUV and findings of research studies more efficiently.
When establishing this facility, due consideration shall be given to 
its impact on the component part’s landscape. In order to ensure 
that the facility fulfills its purpose of efficiently communicating 
information to local residents and visitors, considerations will be 
given to optimizing its location, size, design, etc.

Parking Ample parking spaces are made available for visitors who come by 
car to the Nirayama Reverberatory Furnaces. Since visitor traffic is 
expected to increase going forward, however, existing parking 
spaces will be expanded and improved.

The present Visitor Center

The present Parking 8

All stakeholders will respect the Strategic Interpretation and Education Program presented by the National Committee 
of Conservation and Management, and develop or renew visitor facilities and interpretation following inscription.



Structure of Nirayama Reverberatory Furnaces
when it was operated

Cross-sectional view of Furnace body

3-1 Nirayama Reverberatory Furnaces Outline of the Reverberatory Furnace
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3-1 Nirayama Reverberatory Furnaces 【MEMO 】
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10:25－11:00 Orientation
(at Information Center)

11:00－11:20 Move to Iron Mining Site 
(Car)

11:20－12:20 ① Iron Mining Site
② Transportation Site

12:20－12:30 Move to Lunch Venue 
(Car)

12:30 ‐ 13:00    Lunch
(at Information Center)

13:00 ‐ 13:05    Move to Smelting Site 
(Car)

13:05 ‐ 14:15    ③ Smelting Site 

14:15 ‐ 14:45    After meeting
(at Information Center)

14:50                Move to Airport (Car)

Information 
Center

0

Area4 Hashino Iron Mining and Smelting Site

3

1

2

Nominated property
Buffer zone

Transportation
Site

Iron Mining Site

‐2‐

Itinerary

0

0

0

Smelting Site 



Area4 Hashino Iron Mining and Smelting Site OUV Table

‐3‐



Area4 Hashino Iron Mining and Smelting Site

• Hashino is part of the early story of iron and steel making, which is 
one of the three themes of the Meiji industrialisation contributing to 
the OUV of the series..

• It is the oldest surviving and only largely intact example of the early 
blast furnace technology in Japan and successfully operated from the 
1850s until the 1890s.

• Hashino importantly reflects the early phase of technology transfer 
from the West because it was built by the Japanese using only Dutch 
books on iron making, although the Japanese adapted the design as 
part of experimentation with the technology.

• The expertise developed at Hashino was directly utilized in the 
development of the fully mature integrated steelworks at Yawata
which are also part of the series.

‐4‐

Contribution to OUV 



OfficeOffice

River and 
Leat

River and 
Leat

Roasting PitRoasting Pit

ShrineShrine

Stone QuarryStone Quarry

Area4 Hashino Iron Mining and Smelting Site

1st Blast Furnace1st Blast Furnace

2nd Blast Furnace2nd Blast Furnace

3rd Blast Furnace3rd Blast Furnace

‐5‐

Property
Remains    

of Transpor
-tation
site

Property
Road 
Elements
of  the   
Hashino
Iron Mine 
period

Car 
Walk

Site Inspection Path

500m

100m

Smelting Site 

Transportation
Site

Iron Mining
Site

①

②

③

100m

０

Property

Information 
Center



Iron Mining Site

Smelting Site 1860’s

Transportation Site

Area4 Hashino

‐6‐

Property
Buffer Zone
Smelting Site
Transportation site
Iron Mining Site

Picture scroll of the Hashino Iron Mine

Explanatory Notes 



Area4 Hashino Owner/Management/Use
Element Owner/Manager Current Use

Iron mining site
State National forest

Nittetsu Mining Co., Ltd. Mining area

Transportation site State National forest

Smelting site 
Kamaishi City, National Historic 

SiteState

Legal protection of Property

Area

Protection Laws

Landscape Act Law on the 
administration and 

Management of
National Forests 
(National Forest,
Protected Forest 

“Hometown Forest”)

Law for the  
Protection of

Cultural Properties
(National Historic

Site)

Kamaishi City
Landscape Plan 

(designated
Landscape district)

Structure of
Landscape
Importance

① ○ ○

② ○ ○

③ ○ ○

④ ○ ○

⑤ ○ ○

⑥ ○
○
Additional

Designation

Property    Buffer Zone
Law for the Protection of
Cultural Properties   
(National Historic Site)
Law for the Protection of
Cultural Properties
(National Historic Site)
※Additional designation
Landscape Act (Structure 
of Landscape Importance)
Law on the administration
and Management of   
National Forests (National 
Forest,Protected Forest 
“Hometown Forest”)

‐7-

①
②

⑥

⑤

④

③

Explanatory Notes 



Element Owner/Manager Current Use

North part of 
Smelting site 

Individuals Individual residential land,
Agricultural land,and forest

Kamaishi City The Aonoki Green Park,
City road

Iwate Prefecture Prefectural road

State National forest

South part of 
Smelting site State National forest

Legal protection of Buffer Zone

Property 

Buffer Zone

Area A

Area B 

Area C

‐8-

Protection Laws

Landscape Act Law on the Administration and Management 
of National Forests

Area

Kamaishi City 
Landscape
Plan 
(designated 
landscape 
district)

The 4rh Otuchi/Kesengawa
Forest Planning Area 
Regional Administration 
and Management Plan 
(National Forest)

The 4rh Otuchi/Kesengawa
Forest Planning Area 
Regional Administration 
and Management Plan
(Protected Forest
”Hometown Forest”)

A ○

B ○ ○ ○

C ○ ○

Area4 Hashino Owner/Management/Use

North part of 
Smelting site

South part of 
Smelting site

Explanatory Notes 



●Integrity
Very high degree of intactness of form and 
materials, as above and below ground 
archaeological evidence, of the furnace 
remains and the areas surrounding them, the 
office site, the roasting pits, the transport route 
and mining site, with underground remains
demonstrated by archaeological excavations. 
The combination of mine, transport route, ore 
treatment areas, blast furnaces, office site, 
shrine and quarry, provides a wholeness that 
enables the attributes of the site to be fully 
understood.

●Authenticity
High authenticity of form and design, and 
materials, of the areas surrounding the
furnaces, the office site, the roasting pits, the 
transport route and mining site, with 
underground remains demonstrated by 
archaeological excavations.

Photo Panoramic view of the Hashino Iron Mine

Photo “Hashino Tekkozan Ichiyomiwatashi-syashin-no-zu” 
(picture map of full view of the Hashino at “Shihon Ryotekkozan
Oyamauchi narabini Koro-no-zu” (picture scroll of the Hashino
Iron Mine))

Area4 Hashino Iron Mining and Smelting Site

‐9-

Integrity/Authenticity

1860’s



Visitors can usually visit the "Smelting Site" only.
"Transportation Site" and "Iron Mining Site" are not 
open to the public.

The reasons why they are not open are to prevent 
the visitors’ danger and to conserve there.

After this site is inscribed on the World Heritage list, 
the number of visitors will be expected to increase. 
But we have considered that we can accept the 
visitors at most 400 a day, without affecting the site.

All stakeholders are going to implement Strategic 
Interpretation and Education Program presented by 
National Committee of Conservation and 
Management and to improve the exhibition of visitor 
facilities and to develop the interpretation program on 
the Outstanding Universal Value of the property.

And also, we provide education programs of the 
property for school, and adults in Kamaishi with the 
initiative of municipal government.
We will continue to make more efforts for 
understanding the Outstanding Universal Value of 
the property.

Open

Area4 Hashino

Information 
Center

T
Site
property
Buffer zone ‐10-

Tourism/Education/Interpretation

Close



Area4 Hashino

National Forest

‐11-

National forests area is conserved under the 
“Law on the Administration and  
Management of National Forest”.
It is also designated as “Hometown Forest”
which is a kind of “ Protected Forest” under 
the above law.

80% of the property area and 
87% of the buffer zone is administered by the 
Forestry Agency

Owner/Legal protection of National Forest

Explanatory Notes

National Forest 

Legal protection of National Forest

This conservation system is enforced by the 
cooperation between Kamaishi City and 
Forestry Agency.
Annual meeting is held between Kamaishi
City and Forestry Agency.



Area4 Hashino Forest management within the property
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Area4 Hashino Forest management within the property



‐14-

Area4 Hashino Forest management within the property



Area4 Hashino Iron Mining and Smelting Site 【MEMO】
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8:50                  
Start from Hotel

10:00 - 10:15
Orientation

(TSUNETAMI SANO Memorial Museum)

10:15 - 11:45
Mietsu Naval Dock

11:45 - 12:15
After meeting

(TSUNETAMI SANO Memorial Museum) 

12:15
Start from here

12:45
Lunch

14:00
Move to Nagasaki

Area5 Saga

2

Area 5 Mietsu Naval Dock Itinerary

Current Position



Area 5 Mietsu Naval Dock OUV Table

3



Area 5 Mietsu Naval Dock         Contribution to OUV 

4

• Mietsu is part of the early story of shipbuilding, which is one of the three 
themes of the Meiji industrialisation contributing to the OUV of the series. 

• Mietsu Naval Dock is a remarkable survival which demonstrate the initial phase 
of industrialization process through a trial and error approach to ship repair 
and building.

• It is the oldest surviving dry dock in Japan for training and the repair of western 
ships  and successfully operated from 1858 to 1871. Mietsu Naval Dock is the 
sister to the Nagasaki Naval Training Institute, planned by the Shogunate in 
1855 in response to the forced opening of the country by Perry. The Nagasaki 
site no longer exists.

• Following feudal Japan’s 2 centuries of isolation from advances in Western 
science and technology, the import, repair and construction of large ocean 
going steam ship to handle Japan’s new import and export needs became the 
national mission from the end of Edo period. Mietsu, together with 
Ebisugahana shipyard (Area 1), Shuseikan (Area 2) and Kosuge Slip Dock (Area 
6), illustrates the early responses to this shipbuilding need.



Area 5 Mietsu Naval Dock       Site Inspection Path

5

5.1.2  Site of Small Boat Dock

5.1.3  Naval Training Ground

5.1.1  Naval Dock



Area 5 Mietsu Naval Dock     Boundary modification      

Area Before After
Component part of property (ha) 2.90 3.14

Buffer zone (ha) 33.67 33.43

Submitted at nomination To be modified



Legal Protection of Buffer zone

・Law for the Protection of Cultural Properties
(Historic Site) ・City Planning Act, Agricultural Land Act, River Act,

City Landscape Ordinance, Prefectural Landscape Ordinance,
Act Concerning Establishment of Agricultural Promotion Areas

*Construction Plan of the Ariake Sea Coastal Road

Area 5 Mietsu Naval Dock     Ownership/Management/Use and Legal Protection 

Legal Protection of Property
（Protecting the location and setting)

7

Nominated Property
Buffer Zone
Prefecture Boundary
Law for the Protection
of Cultural Properties

Nominated Property
Buffer Zone
Prefecture Boundary
River Act

Act Concerning Establishment 
of Agricultural Promotion Areas

City Planning Act
[Urbanization Control Area]

Landscape Ordinance
[Fukuoka Prefecture, Saga City]

Owner/Manager Current Use

Urban Park National Government / Saga City Urban Park, Historic Site

Fishing port Fishery Cooperative / Saga City Fishing port, Historic Site



Photo Mietsu Naval Dock, the oldest surviving dock in Japan, built by 1861 and excavated in 2009-12. Perfectly 
preserved wooden pilings delineate a frontage restrained by lateral poles, the whole being anchored back to an inner 
wall section.

High degree of intactness of form and materials, as below-ground archaeological remains, of the dock and related 
metal work shops. Intactness demonstrated by archaeological excavations, and further archaeological potential 
indicated. 

●Integrity

●Authenticity
High authenticity of form and design, and materials, as below-ground archaeological remains of the dock and related 
metal work shops. Authenticity demonstrated by archaeological excavations. Managed as an historic site. 

Area 5 Mietsu Naval Dock Integrity, Authenticity

8



Area 5 Mietsu Naval Dock Tourism/Education/Interpretation

Information Center [TSUNETAMI SANO Memorial Museum]Current facilities etc.

9

・ The future relocation of the parking lot outside the 
component part is currently under consideration, and 
attempts are being made to secure sufficient parking spaces 
that would help reinforce the component part’s protection 
and cope with increasing visitor numbers.

Parking

・Saga City is advancing development of the exhibition 
facilities for a visitor in this museum.

All stakeholders will respect the Strategic Interpretation and Education Program presented by the National Committee 
of Conservation and Management, and develop or renew visitor facilities and interpretation following inscription.



Area 5 Mietsu Naval Dock 【MEMO】
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Nagasaki Shipyard

After Meeting
（Dejima Koryu Kaikan）

Day-1
Time Place

7:20 Start from Hotel (car)

7:30 - 8:30 （60） ① Glover House and Office

8:30 - 8:40 Move to Kosuge Slip Dock (car)

8:40 - 9:40 （60） ② Kosuge Slip Dock

9:40 - 10:00 Move to Hotel (car)

10:00 - 10:45 （45） Break (at Hotel)

11:00 - 12:00 （60） Lunch (at Hotel)

Location of the Component Parts of the Property

Day-2

2 1

43

5

Glover House and OfficeKosuge Slip Dock

Area6 Nagasaki         Schedule for ICOMOS On-Site Inspection

Hotel

③Takashima Coal Mine

④Hashima Coal Mine

Time Place

12:00 - 12:15 Move to Terminal (car)

12:20 - 13:00 Move to Takashima Coal Mine (Ship)

13:00 - 13:30 （30） ③ Takashima Coal Mine

13:30 - 13:45 Move to Hashima Coal Mine (Ship)

13:45 - 15:15 （90） ④ Hashima Coal Mine

15:15 - 16:00 Move to Terminal (Ship)

16:00 - 16:20 Move to Dejima Koryu Kaikan (car)

16:20 - 17:20 （60） After Meeting (at Dejima Koryu Kaikan)

Time Place

9:00 - 15:00 ⑤ Nagasaki Shipyard

1



Area6 Nagasaki                   OUV Table 

2



• Nagasaki is part of the  coal mining and shipbuilding industrialization story, which 
are two of the three themes of the Meiji industrialization contributing to the OUV 
of the series. 

• 8 component parts are located in Nagasaki, all strongly connected with Mitsubishi 
and Scottish merchant Thomas Glover, and exemplify the period of import of 
technology, and the subsequent period of full industrialization of shipbuilding and 
coal mining. 

• Glover House and Office was a hub for technology information exchange.  It was 
the place where the initial transfer of technology from the West to the clans, via 
Glover, took place. 

• Kosuge Slip Dock is the first steam powered western style slip dock in Japan. 
Kosuge, together with Ebisugahana shipyard (Area 1), Shuseikan (Area 2) and 
Mietsu naval Dock (Area 5), illustrates the early responses to this shipbuilding 
need, through importation, emulation and adaptation of western shipbuilding. The 
machinery for the slip dock was imported by Glover for the Satsuma Clan in 1869, 
in the first such joint venture.

Area6 Nagasaki Contribution to OUV

3



• Takashima and Hashima Coal Mines played a central role in Japan’s coal mining 
modernization. Takashima was Japan’s first modern coal mine, mechanized by 
steam engine through a joint venture between the Saga Clan and Thomas B. 
Glover in 1869, and later purchased by Mitsubishi in 1881. Hashima Island (aka 
‘Gunkanjima’), a small coal pit from 1869, was acquired and modernized as an 
extension of the Takashima coal field by Mitsubishi in 1890. Hashima expanded 
with the landfill of coal waste from the under-sea shafts as production grew, the 
island as it now exists being formed and protected by a high sea wall during the 
Meiji era.  Both Takashima and Hashima made a substantial contribution to Japan’s 
industrialization through the supply of fuel and of export earnings. 

• Mitsubishi Nagasaki Shipyard  is part of the shipbuilding technology ensemble 
from third phase of full industrialization. Mitsubishi Nagasaki Shipyard, together 
with Imperial Steelworks, Yawata, the Miike Coal Mines and Port, and Hashima
Mine, reflect the final success of Japan’s industrialization.

• Mitsubishi, an arm of the Tosa Clan, reflects the enduring role of  traditional feudal 
clan culture in the distinctive business and operational culture of a Japanese 
industrial company by the end of the Meiji era. 

Area6 Nagasaki Contribution to OUV

4



• The components making up the Mitsubishi Nagasaki Shipyard that contribute to its 
World Heritage significance are:

• Mitsubishi No. 3 Dry Dock, completed in 1905 and still in operation.

• Giant Cantilever Crane, imported from Scotland and installed in 1909, the first of 
its kind outside the UK, and still in operation.

• Former Pattern Shop, built in 1898 as part of the foundry operations at the 
shipyard.

• Senshokaku Guest House, used by Mitsubishi from its completion in 1904 as a 
guesthouse for entertaining important clients and visitors to the shipyard.

• These four components illustrate the final phase of industrialization of shipbuilding, 
all being electrified and utilising the most up-to-date technology available, but also 
reflecting the distinctive character of Japanese industry.

Area6 Nagasaki Contribution to OUV
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Legal Protection of Component part Legal Protection of Buffer zone

6-8 Glover House and Office Ownership/Management/Use and Legal Protection

・Law for the Protection of Cultural Properties (Important Cultural 
Property , Important Preservation District for Groups of Historic 
Buildings)

・Landscape Act (Priority Area for Landscape Formation), Law for the 
Protection of Cultural Properties (Important Preservation District for 
Groups of Historic Buildings), City Planning Act , Port and Harbor Act

6

Element Owner/Manager Current Use

Glover House and Office Nagasaki City / Designated administrator House and Garden(with an admission 
fee)



Legal Protection of Component part Legal Protection of Buffer zone

6-1 Kosuge Slip Dock Ownership/Management/Use and Legal Protection

・Law for the Protection of Cultural Properties(Historic Site)
・Landscape Act(Structure of Landscape Importance,etc.)

・Landscape Act (Landscape Plan〔General Area〕) 
・Port and Harbor Act(Port Area, Waterfront Area〔Industrial Zone〕)

7

Element Owner/Manager Current Use
Slip dock, Hauling machinery, Hauling hut,
Masonry work remains, Trees , etc. Mitsubishi Heavy Industries ,Ltd. Historic Site

Left bank Mitsubishi Heavy Industries ,Ltd. 
Kowa Kogyo Co.,Ltd. Office, Marina,

Right bank Mitsubishi Heavy Industries ,Ltd.
Kyushu Steel Center Co.,Ltd. Warehouse

Other
Mitsubishi Heavy Industries,Ltd.,
Neighborhood Community Association, 
Nishinihon Ryoju Estate Co., Ltd.

Community Center, Parking Lot, etc.



Legal Protection of Component part Legal Protection of Buffer zone

6-6 Takashima Coal Mine Ownership/Management/Use and Legal Protection

・Law for the Protection of Cultural Properties
(Histric Site)

・Landscape Act (Landscape Plan〔Important Landscape 
Formation Area〕) 
・Act on Development of Fishing Ports and Grounds
・Urban Park Act

8

Element Owner/Manager Current Use

Hokkei Pit Nagasaki City Historic Site

Road Nagasaki City
Nagasaki Prefecture Road



Legal Protection of Component part Legal Protection of Buffer zone

6-7 Hashima Coal Mine    Ownership/Management/Use and Legal Protection

・Law for the Protection of Cultural Properties
(Historic Site）

・Coast Act(Coastal Conservation Areas) 
・Port and Harbor Act(Port Areas)
・Nagasaki Prefecture Maritime Administration Ordinance 

9

Element Owner/Manager Current Use

Hashima Coal Mine Nagasaki City Historic Site



Nominated Property

Site Inspection Path

6-8 Glover House and Office

2

0 50ｍ

4

1

5

P

6

7

8

3

10



Very high degree of intactness in the design and materials of the building, and partial intactness of the garden 
and historical views.  (Nomination Dossier 3.1.c)

●Integrity

●Authenticity

High authenticity of form and design, and materials. Use changed to historic site and Museum. 
(Nomination Dossier 3.1.d)

6-8 Glover House and Office Integrity, Authenticity

Map of the Sagarimatsu Umegasaki Ooura Settlement(around1870-1871) Map Current

100m0

11



6-8 Glover House and Office        Tourism/Education/Interpretation

Tourism

About 180,000 of about 900,000 annual entrance persons are 
the students who visit for an educational travel. 
Glover House and Office is also used as study material for 
national students to explain the distinguished services Glover 
made towards the  industrialization of Japan.

All stakeholders will respect the Strategic Interpretation and Education Program presented by the National Committee 
of Conservation and Management, and develop or renew visitor facilities and interpretation following inscription.

12

There are two entrance  in Glover  Garden .  If the number 
incoming exceeds a certain limit in view of the state within 
the Garden, admission is restricted in two entrance. A guard 
is stationed and entrance restrictions are performed so that 
the entrance person of the Glover house and office  may not 
exceed a fixed limit. 
This protects the heritage property value against any effects 
of overuse. 

Education

Interpretation

The guide by a volunteer is performed for Japanese for 4 times per day, and about 1 hour on 
Saturday, Sunday, and a public holiday. For foreigners, Interpreter with a state qualification is 
guiding for pay. 
The explanation signboard of Japanese, and English, Chinese and Korean will be fixed by 
March, 2015. We will introduce the audio device in English and Japanese in mid-October 
2015. We will introduce equipment of Chinese and Korean in fiscal 2015. 



6-1 Kosuge Slip Dock Site Inspection Path

Nominated Property

3

1

4

P

2
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6-1 Kosuge Slip Dock Integrity, Authenticity

Very high degree of intactness in the form and materials of the haulage machinery and rails, the haulage 
building, and the dock sides and grounds. The 1930s-1950s addition of electric engines and rails enabled 
continued use, and do not diminish the intactness and wholeness of the original suite of elements. 

●Integrity

●Authenticity
High authenticity of form and design, and materials, overlain by 1930s-1950s addition of electric engines 
and rails. Structures on the sides of the dock have no authenticity of form, design or materials, but continue 
the historical use of the land for port-related functions. 

14

Kosuge Slip Dock in 1907



6-1 Kosuge Slip Dock Tourism/Education/Interpretation

15

Currently about 2,400 visitors come each year 
at Kosuge Slip Dock. They mainly use public 
transport, such as bus.
To control the number of visitors and to 
protect remains from being damaged, 
involved parties are discussing to install an 
entrance gate with guards.
The number of visitors is expected to increase 
owing to the World Heritage inscription, 
however, internal access to the Hauling Hut, 
which we fear the influence and damage 
most by increased visitor numbers, will be 
limited since it will not open to the public on 
a regular basis.

interpretation

Visitor Center

Component parts located at Nagasaki Shipyard and Kosuge Slip Dock are 
owned by Mitsubishi Heavy Industries. For the Shipyard sites, the Mitsubishi 
Former Pattern Shop is open to the public as a Museum and interpretation hub.
The remaining three component parts in the Shipyard are not physically 
accessible due to being working industrial sites. Therefore, with the support of 
Scottish government and to assist in virtual interpretation, data capture (laser 
scanning and 4k filming) and analysis was conducted to produce 3D modelling 
and film of Japan’s oldest iron framed structure. This will be presented either 
offsite or at the Mitsubishi Museum.

Mitsubishi Former Pattern Shop

Current facilities etc.

Mitsubishi
Former Pattern Shop

All stakeholders will respect the Strategic Interpretation and Education Program presented by the National Committee 
of Conservation and Management, and develop or renew visitor facilities and interpretation following inscription.
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Hokkei Shaft

6-6 Takashima Coal Mine Site Inspection Path

2

Buffer Zone

Ruins of the second 
Glover House

Haedomari port

Nominated Property

16

Takashima Island

Visitor Center



5

4

Shaft

1

2

6

7

3

8

High degree of intactness of form and 
materials, as below-ground archaeological 
remains of the mine support buildings. 
Integrity demonstrated by archaeological 
excavations.

●Integrity

●Authenticity
High authenticity of form and design, and 
materials, as below- ground archaeological 
remains of the mine support buildings. 
Authenticity demonstrated by archaeological 
excavations. Managed as an historic site.

6-6 Takashima Coal Mine Integrity, Authenticity

Shaft
1

7

8

5

3
26

４

Excavation of the Former Hokkei Pit(5th) 17Takashima Coal Mine in around 1870



Relationship of Takashima Coal Mine and Hashima Coal Mine 

• Takashima Coal Mine is located on Takashima Island 
that is located 14.5 km offshore from Nagasaki port.

• Hashima Coal Mine is located on Hashima Island 
that is located just over 3 km southwest of 
Takashima Island. 

• The Operation of Takashima Coal Mine and Hashima
Coal Mine were based on the Takashima Coalfield. 

• Takashima Coal Mine was the first Japanese 
coalmine to be  worked with Western technology 
such as steamed engine and vertical shaft.

• After Takashima Coal Mine was acquired by 
Mitsubishi in 1881, the nearby Hashima was 
acquired by Mitsubishi in 1890.

• On Hashima, Japan’s first successful undersea 
mining was pioneered in 1895 by Mitsubishi.

• Takashima Coal Mine and Hashima Coal Mine 
together demonstrate chronological development of 
undersea mining and support criteria ⅱ) and ⅳ).

Takashima Coal Mine 

Hashima Coal Mine 

18



6-7 Hashima Coal Mine Site Inspection Path

1
3

4

7

8

5

6

2

Shaft No.2Shaft No.3

Adit

Shaft No.3
winding 
machine room 

19

Remains of wall

Remains of Sea Wall

Shaft No.1



●Integrity

●Authenticity
High authenticity of form and design, and materials, as above and below-ground archaeological 
remains of the mine support buildings.

Adit

6-7 Hashima Coal Mine Integrity, Authenticity

20

② Extension in 1899

⑥ Extension in 1931

④ Extension in 1901

③ Extension in1900

Before 1893

⑤ Extension in 1907

Shaft No.2

Shaft No.3
winding 
machine room 

Shaft No.3

①Extension in 1897

Remains of wall

Remains of Sea Wall

Shaft No.1

The Meiji mining remains are in a ruined condition, in varying degrees of physical decay. Above 
ground evidence is sufficiently intact to understand the contribution to OUV.  Below ground 
evidence, still being investigated, appears to be substantial. The sea walls have varying degrees of 
integrity.



Elements Attributes to
OUV

National 
historic value

Remains of production facilities (1850s-1910) ○ ○

Remains of sea wall (1850s-1910) ○ ○

Physical island itself including most of its artificial extensions and 
remains of inland wall ○ ○

Remains of post-1910 production facilities ○

Remains of post-1910 sea wall ○

Post-1910 residential buildings ○
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6-7 Hashima Coal Mine Boundaries

• It is impossible, nor desirable, to segment the whole area of the island for drawing 
boundaries of the component part of the property because remains which 
contribute to the Outstanding Universal Value are located all over the island; and 
the physical island itself (including most of its artificial extensions) is, of course, 
also an attribute of OUV. 

• For these reasons, the whole area of the island is included within the boundary of 
the component part of the Sites of Japan’s Meiji Industrial Revolution: Kyushu-
Yamaguchi and Related Areas. 

22Aerial View of the Hashima Coal Mine 



6-7 Hashima Coal Mine        Tourism/Education/Interpretation

Visitor Center

Current facilities etc.

Takashima Coal Mine Museum

Nomozaki Gunkanjima Museum

Takashima Coal Mine Museum

Nomozaki Gunkanjima Museum

【Guidance to visitors】
・ Takashima coal museum and Nomozaki Gunkanjima museum will be
the interpretation hub for Gunkanjima. 
・Gunkanjima is only partially accessable due to the safety and 
conservation reasons. Any interpretation will not compromise the 
authenticity of the property. New buildings will not be constructed on the 
island for interpretation.
・Visitors are provided with information on sightseeing boats, and in the 
future the City of Nagasaki will strengthen its partnership with 
sightseeing boat operators to enhance the information provision.

【Fulfillment of visitor’s 
convenience】
To open the property to the public, 
Nagasaki City works to protect the OUV 
of the properties.
・For the Hokkei Shaft and its environs, 
Nagasaki City provides a regular shuttle 
bus and bicycle rentals so that visitors 
from Takashima Port who visit the 
Takashima Coal Museum can access the 
Hokkei Shaft and its environs. 
・The number of visitors accessing 
Hashima Island at any one time is 
restricted to avoid crowding and ensure 
effective presentation.

Port (for Takashima,Hashima) 

Port (for Hashima)

Visitor Center

Hashima

Takashima

23

All stakeholders will respect the Strategic Interpretation and Education Program presented by the National Committee 
of Conservation and Management, and develop or renew visitor facilities and interpretation following inscription.



Area6 Nagasaki 【MEMO】



Area6 Nagasaki 【MEMO】



Nagasaki Shipyard
6-2 Mitsubishi No.3 Dry Dock
6-3 Mitsubishi Giant Cantilever Crane
6-4 Mitsubishi Former Pattern Shop
6-5 Mitsubishi Senshokaku Guest House

Nagasaki City

（1）



③Giant 
Cantilever Crane

④Former
Pattern Shop

①Senshokaku
Guest House

②No3. Dry Dock

Area 6 Nagasaki － Nagasaki Shipyard（6-2,3,4,5） （2）

★Main office bldg.

Time Place

09:00‐09:15 (15) Orientation

09:20‐10:10 (50) ①Senshokaku Guest House

10:10‐10:20 (10) Change clothes (workwear jacket)

10:25‐10:55 (30) ②No.3 Dry Dock

11:00‐11:45 (45) ③Giant Cantilever Crane

11:50‐12:00 (10) Change clothes

12:00‐13:00 (60) Lunch

13:05‐14:05 (60) ④Former Pattern Shop

14:10‐15:10 (60) After Meeting

15:25‐16:10 (45) Leave Shipyard for Airport

17:00‐18:45 (105) Leave Nagasaki for Tokyo

Schedule for ICOMOS On‐Site Inspection
by foot 

by bus

Component Part

Buffer Zone



Trial and Error 
Experimentation

Direct Importation of 
Western Technology

Full‐blown 
Industrialization

Iron&Steel

Coal Mining

Shipbuilding

Area1 Hagi
1‐1 Hagi Reverberatory Furnace
1‐2 Ebisugahana Shipyard
1‐3 Ohitayama Tatara Iron Works
1‐4 Hagi Castle Town
1‐5 Shokasonjuku Academy

Area2 Kagoshima
2‐1 Shuseikan, 2‐2 Terayama Charcoal Kiln, 
2‐3 Sekiyoshi Sluice Gate of Yoshino Leat

Area3 Nirayama
3‐1 Nirayama Reverberatory Furnaces

Area4 Kamaishi
4‐1 Hashino Iron Mining and Smelting Site

Area6 Nagasaki
6‐6 Takashima Coal Mine

Area7 Miike
7‐2 Misumi West Port

Area8 Yawata
8‐1 Imperial Steel Works, Japan
8‐2 Onga River Pumping Station

Area7 Miike
7‐1 Miike Coal Mine and Miike Port

Area6 Nagasaki
6‐8 Glover House and Office

Phase

1850s 1910

Trial and error experimentation based on 
Western Text Book and copying Example of 
ships by feudal clans and the Shogunate. 
(Before Steam Engine)

Direct importation of Western technology 
and expertise to operate it.
(Steam Engine)

The full blown industrialization through 
newly acquired domestic expertise and 
more active adoption and adaptation of 
western technology .
(Beginning of Electrification)

Area5 Saga
5‐1 Mietsu Naval Dock

Area6 Nagasaki
6‐1 Kosuge Slip Dock

Area6 Nagasaki
6‐2 Mitsubishi No.3 Dry Dock
6‐3 Mitsubishi Giant Cantilever Crane
6‐4 Mitsubishi Former Pattern Shop
6‐5 Mitsubishi Senshokaku Guest House

Area6 Nagasaki
6‐7 Hashima Coal Mine

Area2 Kagoshima
2‐1 Shuseikan, 2‐3  Sekiyoshi Sluice Gate of Yoshino Leat

Area 6 Nagasaki － Nagasaki Shipyard（6-2,3,4,5） （3）

OUV Table  



• Mitsubishi Nagasaki Shipyard  is part of the shipbuilding technology ensemble from third 
phase of full industrialization. Mitsubishi Nagasaki Shipyard, together with Imperial 
Steelworks, Yawata, the Miike Coal Mines and Port and Hashima Mine, reflects the final 
success of Japan’s industrialisation.

• Mitsubishi, starting as a business arm of the Tosa Clan, reflects the enduring role of  
traditional feudal clan culture in the distinctive business and operational culture of a 
Japanese industrial company by the end of the Meiji era. 

• The components making up the Mitsubishi Nagasaki Shipyard that conribute to its World 
Heritage significance are:

• Mitsubishi No. 3 Dry Dock, completed in 1905 and still in operation.
• Giant Cantilever Crane, imported from Scotland and installed in 1909, the first of its kind 

outside the UK, and still in operation.
• Former Pattern Shop, built in 1898 as part of the foundry operations at the shipyard.
• Senshokaku Guest House, used by Mitsibishi from its completion in 1904 as a guesthouse 

for entertaining important clients and visitors to the shipyard.
• These four components illustrate the final phase of industrialisation of shipbuilding, all 

being electrified and utilising the most up-to-date technology available, but also reflecting 
the distinctive character of Japanese industry.

Area 6 Nagasaki － Nagasaki Shipyard（6-2,3,4,5） （4）

Contribution to ＯＵＶ



Area 6 Nagasaki － Nagasaki Shipyard（6-2,3,4,5）

Ownership / Management / Use and Legal Protection

No.3 
Dry Dock

Buffer
Zone

Nagasaki City
Landscape Planning

(General Area)

Landscape Act

Structure of
Landscape
Importance

Port and
Harbor Act

Waterfront
Area

Former
Pattern Shop
Senshokaku
Guest House
Giant Canti‐
lever Crane

Conservation
Agreements

(copy attached)

○ ○

○ ○ ○ ○

○ ○ ○ ○

○ ○ ○ ○

○ ○ ○
○
Pump,
Motor

Component Part Buffer Zone

（5）

All Site

○

No.3 Dry Dock

Former
Pattern Shop

Senshokaku
Guest House

Giant Cantilever Crane

Component Part Owner / Manager Current Use

Mitsubishi No.3 Dry Dock Mitsubishi Heavy Industries, Ltd. Retaining original use

Mitsubishi Giant Cantilever Crane Mitsubishi Hitachi Power Systems, Ltd. Retaining original use

Mitsubishi Former Pattern Shop Mitsubishi Heavy Industries, Ltd. Interpretation facility

Mitsubishi Senshokaku Guest House  Mitsubishi Heavy Industries, Ltd. Retaining original use

○
MHI to
MHPS



Integrity, Authenticity

The dry dock has high integrity on a number of levels.  
It has physical integrity in relation to its pumps and their 
engines, and the dock bottom.  It also has physical integrity in 
its geographical setting, within a huge man‐made cutting, and 
as an operating dry dock, illustrating both continuity and 
change about 110 years of operation.

●Integrity

●Authenticity
The dry dock has high authenticity, as a dry dock built as an 
integral part of Mitsubishi Nagasaki Shipyard, and still in its 
original location with major attributes surviving, such as its 
major landscape works, its pumps and dock bottom. Its 
ongoing use as a dry dock emphasises its functional 
authenticity within the dockyard. 

6‐2 Mitsubishi No.3 Dry Dock

Integrity of materials, use and function is extremely high. It 
has been assessed as the most intact crane of it type in the 
world, and has been in constant use since 1909. It retains a 
very high degree of original materials and mechanical 
equipment. 

●Integrity

●Authenticity
High authenticity of form and design, materials and substance, 
and use and function as a crane in constant use since 1909, 
and retaining a very high degree of original materials and 
mechanical equipment. 

6‐3 Mitsubishi Giant Cantilever Crane

Area 6 Nagasaki － Nagasaki Shipyard（6-2,3,4,5） （6）



High integrity in its built materials, form and design, not 
diminished substantially by the change of use from pattern 
shop to museum and archive. Some evidence survives of its 
operations as a pattern shop, but equipment and fittings have 
been removed over time. 

●Integrity

●Authenticity
High authenticity of form and design, materials and substance, 
with a change of use from pattern shop to museum and 
archive, entailing limited alteration of the building. 

6‐4 Mitsubishi Former Pattern Shop

6‐5 Mitsubishi Senshokaku Guest House
Very high integrity physically and in its use and purpose as a 
VIP guesthouse, retaining a very high degree of original 
materials and associated artifacts. Interior walls and floor 
finishes, and electrical, plumbing and heating services have 
been ungraded over time, but in a manner sympathetic to the 
significance of the building. 

●Integrity

●Authenticity
High authenticity of form and design, materials and substance, 
and use and function as the VIP guesthouse in use for that 
purpose since 1904, and retaining a very high degree of 
original materials and associated artifacts. 

Area 6 Nagasaki － Nagasaki Shipyard（6-2,3,4,5）

Integrity, Authenticity

（7）



◆Boundary of the Component Parts of the Property and Buffer Zone
The boundaries of each element of the component parts of the Property are intended 

to include all attributes that contribute to the OUV of the series.
Because the shipyard is a large site and has evolved substantially over time, the boundary 
around each element of the component is tightly defined.  

The northern and southern elements making up the component of the shipyard are 
geographically separate. 

The Buffer Zone around the northern pair of elements, 
Fomer Pattern Shop and Giant Cantilever Crane include 
the adjacent factory area to ensure that the protection of 
World Heritage values is a primary consideration 
in the design of development of the shipyard.  

In the southern section, the Buffer Zone protects 
the partial visual links and historical relationship between 
the Senshokaku Guesthouse and No.3 Dry Dock.  
Given the limited flat land, the potential for major industrial 
development impacting on the dry dock is limited, 
so the potential threats are fewer than in the northern 
section, and the Buffer Zone is not extensive. 

Area 6 Nagasaki － Nagasaki Shipyard（6-2,3,4,5） （8）

No.3 Dry Dock

Former
Pattern Shop

Senshokaku
Guest House

Giant Cantilever Crane

Component Part
Buffer Zone



Area 6 Nagasaki － Nagasaki Shipyard（6-2,3,4,5）

Tourism / Interpretation / Education 

【Tourism 】
The component parts are all located in Mitsubishi  Nagasaki 

Shipyard, who runs a private manufacturing business. 
The facilities are currently operational used for the fields of 
national defence and world energy. Therefore for the sake of 
confidentiality and safety, the component parts except the 
Former Pattern Shop (now the archives and museum) will not 
be open to the public.
Mitsubishi will consider the carrying capacity of the Former 

Pattern Shop and respond to the stress of tourism with the 
cooperation of  the local municipalities, monitoring visitor 
access and conserve the World Heritage value of the 
component parts.

【Interpretation】
However as stated above, the other component parts of 

the Shipyard will be presented to the public  at Former 
Pattern Shop or at off‐site facilities or on a website, showing 
the relation with the other sites of the series.

【Education】
Former Pattern Shop is now used for educational program  

of elementary school, etc.  Abt. 1300 students a year come to 
learn history of Nagasaki Shipyard.  Mitsubishi will cooperate 
with local municipalities on developing new educational 
program on the basis of the Strategic Interpretation and  
Education program.

Former Pattern Shop
(Mitsubishi Nagasaki 
Shipyard Museum) Is only 
open to the public

（9）

No.3 Dry Dock

Former
Pattern Shop

Senshokaku Guest House

Giant Cantilever Crane

All stakeholders will respect the Strategic Interpretation and Education Program presented by the National 
Committee of Conservation and Management, and develop or renew visitor facilities and interpretation 
following inscription.



Area 6 Nagasaki － Nagasaki Shipyard（6-2,3,4,5） 【MEMO】
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7-1  Miike Coal Mine 
and

Miike Port



8:30    
①Start from Hotel

↓
9:00 - 9:15      
Orientation (Miike Port

Logistics Co.,Ltd)

9:15 - 11:50   
②Miike Port

↓
12:00- 13:00    
③ Lunch (Mitsui Port Club)

↓
13:20 - 16:30
④Miyanohara Pit
⑤Miike Coalmine Railway
⑥Manda Pit

↓
16:40 - 17:40  

After meeting (Manda Pit)
↓

18:10       
Check in at a Hotel

7-1 Miike Coal Mine and Miike Port   Itinerary

-2-

0 500m



7-1 Miike Coal Mine and Miike Port OUV  Table

-3-



7-1 Miike Coal Mine and Miike Port 
Contribution to  OUV

• Miike is part of the coal mining story, which is one of the three themes of the 
Meiji industrialisation contributing to the OUV of the series. 

• There are two coal mining sites in the series, Takashima and Hashima in  
Nagasaki Area (area 6), and Miike Coal Mines (area 7).  Miike is the second 
coal mine in Japan to be modernized after Takashima .

• Area 7 comprises  two component parts, Miike Coal mines and Miike Port, and 
Misumi West Port. 

• Miike Coal Mines and Miike Port consists of four elements, the Miike Port, 
Manda pit, Miyanohara pit, and the railway transport system that link the pits 
and the port. Together it represents a linear industrial landscape reflecting a 
fully industrialised mass production and distribution system for coal.

• British cutting-edge technology was introduced and adapted by Mitsui 
company, with a new adit system for centralized drainage, using state-of-the-art 
steam pumps. 

• Miike Port was designed by Japanese engineer Takuma Dan to cope with the 
shallow Ariake Sea and great tidal range. The port has a long groin-protected 
entry channel, a lock gate controlled inner basin to enable loading regardles of 
tide, and an outer harbour for other wharfage activities. Miike Port solved the 
problem of large-scale coal export, and exemplified the rapid adoption and 
adaptation of Western engineering principles into Japanese cival engineer 
projects.  

-4-



7-1 Miike Coal Mine and Miike Port

-5-

0 500m



7-1-1 Miyanohara Pit(1901) 7-1-2 Manda Pit(1926)

7-1-3 Coal Railway(around 1905) 7-1-4 Miike Port(1926)

7-1 Miike Coal Mine and Miike Port  Element

-6-



7-1 Miike Coal Mine and Miike Port 
Ownership/Management/Use

-7-

Element Owner Manager Current Use

Miyanohara Pit Omuta City Omuta City Historic Site

Manda Pit Arao City
Omuta City
etc

Arao City
Omuta City

Historic Site (with an admission fee)

Coal Railway Arao City
Omuta City
etc

Arao City
Omuta City

Historic Site

Miike Port National 
Government 
Fukuoka 
Prefecture
Omuta City
Miike Port 
Logittics Co., Ltd.
Nippon Coke & 
Engineering CO., 
Ltd.
JA Petro station
Kyushu Alminium
Mitsui Chemicals

Fukuoka 
Prefecture

Port and Harbor
Road
etc



7-1-1,2,3 Miike Coal Mine       Legal Protection 

Legal Control of Buffer ZoneLegal Control of Element

-8-



7-1-4 Miike Port     Legal Protection

Legal Control of Buffer ZoneLegal Control of Element

-9-



[standing structures]
●Integrity
Very high degree of intactness in the design and materials of 

the winding  
building and headframe, and moderate degree of intactness 

of the other 
ancillary buildings. Some loss of original components, but a 

high potencial for 
the survival of archaeological evidence of them. 

●Authenticity
High authenticity of form and design, and materials, with 

some loss of original 
components, and change of use to historic site.

7-1-1,2,3 Miike Coal Mine   Integrity, Authenticity 

-10-

7-1-1 Miyanohara Pit

7-1-2 Manda Pit

7-1-3 Coal Railway



[archaeological remains]
●Integrity
High degree of intactness of form and materials, as below-

ground archaeological remains of the mine support buildings. 
Intactness demonstrated by archaeolgical excavations, and 
potential archaeological  evidence, particularly of the Davey 
Pump operations, is suggested. Archaeological remains 
together with standing remains demonstrate the wholeness of 
the coal mining complex.

●Authenticity
High authenticity of form and design, and materials, as 

below-ground archaeological remains of the mine support 
buildings. Authenticity demonstrated by archaeological 
excavations. 

-11-

7-1-1,2,3 Miike Coal Mine   Integrity, Authenticity 

7-1-3 Coal Railway

7-1-2 Manda Pit

7-1-1 Miyanohara Pit



High integrity of form and design, with varying intactness of materials. The surviving elements still form the majority of 
the original port, ensuring its wholeness. Some elements (Lock-gates and related machinery, and parts of the harbour
walls) have a high integrity of materials and use, still in operation in substantially their 1908 configuration. Some
elements (parts of the harbour walls and the breakwater groins) retain consistent use, but have been modified over 
time due to erosion and repair. The Customs House has been disassembled and reconstructed in 2011, with a high 
degree of research of the fabric and records to ensure integrity with a high percentage of original materials and new 
material reflecting original design and form.

●Integrity

●Authenticity
High authenticity of form and design. Some elements (Lock-gates and related machinery, and parts of the harbour
walls) have a high authenticity of materials and substance, and use and function, being still in operation in substantially 
their 1908 configuration. Some elements (parts of the harbour walls and the breakwater groins) retain authentic use, 
but have been modified over time due to erosion and repair. The Customs House has been disassembled and 
reconstructed in 2011, with a high degree of research of the fabric and records to ensure an authentic building with a 
high percentage of original materials and new material reflecting original design.

7-1-4 Miike Port 
7-1-4 Miike Port     Integrity, Authenticity

-12-

Miike Port Habour wallLock-gates

Overview of the  Lock-gates

Pressure pump



[Interpretation]
• Regarding Miyanohara Pit, Manda Pit of the Miike Coal Mine and Coal 

Railway, there are visitor centers called the “Manda Pit Station” and “The 
Omuta City Coal Industrial Science Museum” equipped with basic 
amenities and guidance functions for visitors to the relevant sites of the 
Miike Coal Mines. 

• The Manda Pit Station offers tours by professional guides and audio 
guidance with four languages.

• Moreover, the Manda Coal Mine Community center displays relevant 
materials and exhibitions of Miike Coal Mine. 

• Interpretation boards of descriptions are also installed both at the Manda
Pit and Miyanohara Pit to improve guidance functions.

• The Old Nagasaki Customs House Miike Branch Office displays historical 
materials of Miike Port and coal export. 

• Also a new information center is expected to open in Mikawa coal mine 
next to Mitsui Miike Club in walking distance to Miike port, and there is 
the Omuta Coal mining museum.

7-1 Miike Coal Mine and Miike Port   
Tourism/Education/Interpretation

-13-

The Manda Pit Station 

The Old Nagasaki Customs House 

The Omuta City Coal Industrial Science 
Museum



Omuta Coal Industry and 
Science Museum

(information center)

Mikawa Pit and Former 
Mitsui Port Club

(information center)

Miyanohara Pit
(Element)

Coal Railway
(Element)

Old Nagasaki Customs House
(information center)

Miike Port
(Element)

Manda Pit
(Element)

-14-

7-1 Miike Coal Mine and Miike Port   
Tourism/Education/Interpretation



7-1 Miike Coal Mine and Miike Port 【Memo】
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1

Uki CIty



10:15 – 11:40   Kumamoto to Misumi(Bus)

11:50 – 12:05   Orientation
(at Ryujokan)

12:10 – 13:15   Lunch
(at  Old Misumi Marine    
Transportation Warehouse)

13:20 – 14:45   Misumi West Port

14:50 – 15:50   After meeting
(at Ryujokan)

15:55 – 18:00    Move to Omuta(Bus)

Kumamoto 

Omuta

7-2 Misumi West Port 

Transportation from Kokura to Kumamoto by Shinkansen.

7-1 Miike Coal Mine 
and Miike Port

Area7 Miike 7-2 Misumi West Port      Itinerary 

2



3

Area7 Miike 7-2 Misumi West Port      OUV Table 



4

Area7 Miike 7-2 Misumi West Port      Contribution to OUV 
• Misumi West Port is part of  the story of coal mining, which is one of the 

three themes of the Meiji industrialisation contributing to the OUV of the 
series. 

• It  was developed by the Meiji government as part of an early project to 
build three export ports. It operated  between 1887 and 1905 for the export 
of coal, but was abondoned by Mitsui, the operator of Miike coal mines, in 
1903 due to inconvenience of the port.  

• It was developed by Japanese civil engineering technology with the design 
input of Dutch architect Rowenhorst Mouldor.   

• Meiji government undertook substantial works to reclaim the port town 
area, which remains todey largely intact.  It was a successful civil 
engineering work, but paid little attention to the needs of coal loading and 
transport. 

• Misumi West Port reflects the phase two of the direct importation of 
Western technology.  It is  fusion  of Dutch design with Japanese civil 
engineering technology.  Together with Miike port, it illustrates the rapid 
transition of Japanese civil engineering technology, the change of the scale 
of coal distribution, and the focussing of effort on efficient coal export.



5

Area7 Miike 7-2 Misumi West Port      Site Inspection Path



・Law for the Protection of Cultural Properties
(Important Cultural Properties, Important Cultural Landscapes)

0 500
m

1km

・Natural Parks Act
・Law on the administration  and management of National Forests
・Landscape Act (City ordinance)

500
m

0 1km

Legal Protection of  Property

6

Area7 Miike 7-2 Misumi West Port 
Ownership/Management/Use and Legal Protection   

Legal Protection of  Buffer Zone

Element Owner/Manager Current Use

Port Area Kumamoto Prefecture Port(with an admission fee)

Road(Route 57) National Government Road

Rear water channel  Uki City Water channel

Residential area Individuals Residential



●Integrity
Very high degree of intactness in the design 
and materials of the harbour walls and   
associated buildings, and a moderate 

intactness of the built form of the township, which 
has grown over time. The surviving fabric and 
planned layout has a high degree of wholeness 
that enables the attributes of the port to be easily 
understood.

●Authenticity
High authenticity of form and design, and 
materials, with loss of original port function, but 
retention of residential function. 

Photo Panoramic view of the Misumi West  Port

Photo “Higokoku-Misumi –Kowan-no-shinkei” 
(picture map of full view of the Misumi West Port. 1887) 
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Area7 Miike 7-2 Misumi West Port      Integrity Authenticity
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Area7 Miike 7-2 Misumi West Port          
Tourism/Education/Interpretation 

Visitor Center

Ryujokan

・The  Ryujokan will continue to  
be used as public facilities.

・As this facilities will have a 
key role in enhancement and 
education, further efforts will 
be made to fulfill displays and 
explanation.

Current facilities etc.

By Bus

Misumi West  Port

Misumi East  Port
By ship

・During the peak season of tourism, there is a shortage of 
parking space in Misumi West Port. Due to geographical 
reasons, it is difficult to enlarge the parking lot. 
・As a solution, a  ferryboat service and shuttle bus connecting  
the Misumi West Port and Misumi East Port . 

All stakeholders will respect the Strategic Interpretation and Education Program presented by the National 
Committee of Conservation and Management, and develop or renew visitor facilities and interpretation 
following inscription.
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Area7 Miike 7-2 Misumi West Port            【MEMO】



1



June.１８９９

First Head Office Repair Shop

Former Forge Shop

2



July.１９１２

Onga River Pumping Station

3



Area 8 Yawata Itinerary

Transportation to each Component part by 
Bus 

8:50 - 11:40 Hagi Area to Yawata
11:40 - 12:00      ①Orientation (at KIGS)
12:00 - 12:10      Move to Lunch Venue
12:10 - 13:05      Lunch
13:05 - 13:20      Move to Imperial Steel Works
13:20 - 15:30      ② 8-1 The Imperial Steel 

Works, Japan
15:30 - 16:00      Move to Pumping Station
16:00 - 17:00      ③ 8-2 Onga River

Pumping Station
17:00 - 17:20      Move to City Hall
17:20 - 18:25      ④After meeting (at

Nakama City Hall)
18:25 - 19:05      Move to Hotel

4

②
①

③

④

Hotel

Hagi

1000ｍ 1000ｍ0

Lunch
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Area8 Yawata OUV Table 

5



Area8 Yawata Contribution to OUV

6

• Yawata illustrates full blown industrialization in the history of iron and steel 
making, which is one of the three themes of the Meiji industrialisation
contributing to the OUV of the series. Yawata was the first successful fully 
integrated iron and steel mill in Japan.

• The imperial steel works imported state-of-the-art Western iron and steel mill 
technology from Germany.

• The Imperial steel work of Yawata consists of 4 element ( Head Office, Repair 
Shop, The former Forge Shop, Onga River pumping station). Together they are 
testimony to the first successful integrated iron and steel mill in Japan, 
established by Meiji government.

• The exhibition of Yawata steel products at the Japan British Exhibition  in 1910 
indicated to the world that Japan had successfully achieved full industrialisation, 
and was now a modern industrial nation. 

• The expertise developed at Hashino (Area 4) was directly utilized in the 
development, and combined with German expertise resulted in the fully mature 
integrated steelworks at Yawata.  



8-1 The Imperial Steel Works, Japan          Site Inspection Path
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8-2 Onga River Pumping Station         Site Inspection Path
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8-1 The Imperial Steel Works, Japan
Ownership/Management/Use and Legal Protection

Legal protection of Property Legal protection of Buffer Zone

・Port and Harbor Act, Landscape Act (City Ordinance)・Landscape Act (Structure of Landscape Importance),
Port and Harbor Act (Waterfront Area) 
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Element Owner/Manager Current Use

First Head Office Nippon Steel & Sumitomo Metal Corporation Vacant

Repair Shop Nippon Steel & Sumitomo Metal Corporation Under operation for industrial use

Former Forge Shop Nippon Steel & Sumitomo Metal Corporation Archives storage facility

Nominated Property
Buffer Zone
Landscape Act(Structure of
Landscape Importance)
Port and Harbor Act

Nominated Property
Buffer Zone
Port and Harbor Act
Kitakyushu City Landscape Ordinance



Legal protection of Buffer Zone

・River Act, Landscape Act (City Ordinance)

10

8-2 Onga River Pumping Station
Ownership/Management/Use and Legal Protection

Element Owner/Manager Current Use

Onga River Pumping Station Nippon Steel & Sumitomo Metal Corporation Under operation for industrial use

Legal protection of Property

・Landscape Act (Structure of Landscape Importance)

Nominated Property
Buffer Zone
Landscape Act(Structure of
Landscape Importance)

Nominated Property
Buffer Zone
River Act
Nakama City Landscape
Ordinance
Fukuoka Prefecture
Outdoor Advertisement Ordinance



First Head Office
Repair Shop

Former Forge Shop

・The three elements retain a high degree of intactness of original fabric, with an overlay of subsequent 
materials and alterations reflecting over 100 years of continuous use. 
・The three elements, being key components of the original steel works, retain ‘wholeness’ as a 
representation of the attributes of the component part. 
・The First Head Office is undergoing preservation and conservation works including necessary 
earthquake strengthening, but care is being taken to maximise intactness and limit structural change.

●Integrity

●Authenticity
・High authenticity of form and design of all elements, and high authenticity of materials with original 
material being in some instances replaced or added to by new material over time to retain operational 
use. 
・The use and function of the Repair Work Shop is original, while the Former Forge Shop changed use 
several times. The First Head Office is undergoing preservation and conservation works including 
necessary earthquake strengthening. 

8-1 The Imperial Steel Works, Japan              Integrity, Authenticity
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●Integrity

●Authenticity
High authenticity of form and design, and materials and use, with some historical loss of original design 
elements (eg chimney, ancillary buildings, original boilers and pumps). 

The building retains a high degree of intactness in material and design, with some historical loss of 
original equipment (eg original boilers and pumps). The wider complex has lost above-ground elements 
such as chimney and ancillary buildings, but many of these survive as archaeological evidence, 
augmenting the ‘wholeness’ of the complex.

8-2 Onga River Pumping Station                 Integrity, Authenticity

12



●First Head Office
(earthquake strengthening) ●Repair Shop (temporary 

treatment for window frames)

The four buildings making up the Imperial Steel Works, Japan are in the process of planned 
conservation work based on the CMP, and their conservation status are diverse (as shown below).

※Conservation of these three buildings (Repair Shop, Former Forge Shop, Onga River Pumping Station) will be 
implemented in a planned manner similarly to the conservation process for the First Head Office, based on the 
description in the CMP. 

Component Part (Element) Current Use Condition

First Head Office Vacant Poor to fair
Undergoing conservation works including earthquake 
strengthening as a matter of priority

Repair Shop,
Onga River Pumping Station

Under operation for 
industrial use

Fair-poor
Having had general maintenance work and temporary 
treatment, and some of the elements that comprise their 
heritage values are in fair to poor condition※Former Forge Shop Partly used as archives 

storage facility

8-1-1, 8-1-2, 8-1-3, 8-2 The Imperial Steel Works, Japan
Present state of conservation
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Area8 Yawata Conservation Process for the Component Elements (Basic Policy)



Higashida Blast Furnace No. 1 Historic Site

Kitakyushu Innovation Gallery 
& Studio (KIGS)

First Head Office

Area8 Yawata Tourism/Education/Interpretation

・Component elements are currently 
closed to the public due to legal and 
safety problems. However, 
presentation of the exterior of the 
elements and the inside of the First 
Head Office has been agreed between 
the owner and the public sector, and 
discussions are being held to achieve 
it.

15

Kitakyushu Innovation Gallery 
& Studio (KIGS)

8-1 The Imperial Steel 
Works, Japan

Higashida Blast Furnace
No. 1 Historic Site

・Kitakyushu Innovation Gallery & Studio (KIGS) , being currently used as interpretation facility, and Higashida Blast 
Furnace No. 1 Historic Site display materials to learn the history of industry of the community. 

・ To enhance interpretation and education, there is a plan to improve a new guidance facility outside the steelworks. 
Visual public access using the 3D and 4K technologies for interpretation of working facilities which are closed to the 
public, and archives corner will be prepared there. 

All stakeholders will respect the Strategic Interpretation and Education Program presented by the National Committee 
of Conservation and Management, and develop or renew visitor facilities and interpretation following inscription.



Area8 Yawata 【MEMO】
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National Congress of Industrial 
Heritage 

(Coordinator) 

Research and 
information 

Internal/External 
Provision 

Interpretation 

Series wide Area and Site 
based 

Marketing  and 
PR 

Series Wide Area and Site 
Based 

Education  

Series Wide Area and Site 
Based 

Cabinet Secretariat 

Site     Managers（Consortium) 

Coordination 
and Planning 

Function and 
Department 

Output and 
implementation 

Implementation 

WH  Team Management Structure 



Conservation Priorities 
Under Cabinet Secretariat 

Stage 1 
•Review of Conservation Status of component parts of the  series 
•Prioritize attributes at risk or those that require significant conservation (ranked by urgency) 

Stage 2 
•Determine the Conservation action required 
•Cost, Budget and Estimate 

Stage 3 

•Planning programme and implementation 
•Allocation of conservation expertise as required 
•Maintenance, monitoring (loop back to stage 1) 

National Conservation 
Committee 

Local Conservation 
Committee Site Mangers 

Expert  
Committee 

NCIH 



Additional Information 
(Minor modification to the boundaries) 



Area 2  Kagoshima  (2-1 Shuseikan)        

Area Before After 
Component part of property (ha)   9.93   9.98 

Buffer zone (ha) 61.14 61.09 

Submitted at nomination To be modified 



Area 5  Mietsu Naval Dock       

Area Before After 
Component part of property (ha)   2.90   3.14 

Buffer zone (ha) 33.67 33.43 

Submitted at nomination To be modified 



Cabinet Secretariat, the government of Japan 

1 
 

Minor modification to the boundaries 
 
In the nomination dosser, there were small areas in Shuseikan (2-1) and Mietsu 
Naval Dock (5-1) which were excluded from the nomination, due to uncompleted 
discussion between the local authorities and landlords at the time of nomination.  
 
After nomination, both sides in those areas reached an agreement to include 
them as nominated property for inscription on the World Heritage List. This 
specific part of Mietsu Naval Dock was additionally designated as National 
Historic Site on 6th October 2014, and that of Shuseikan is also to be designated 
as National Historic Site in March 2015, under the Law for the Protection of 
Cultural Properties. 
 
Detail information of the changes is specified below and revised maps are 
attached herein. 
 
2-1 Shuseikan 
 Nominated Property (ha) Buffer Zone (ha) 
Submitted at nomination 9.93 61.14 
To be modified 9.98 61.09 

 
5-1 Mietsu Naval Dock 
 Nominated Property (ha) Buffer Zone (ha) 
Submitted at nomination 2.90 33.67 
To be modified 3.14 33.43 

 
 
 
 
 
 
 
 
 
 
 



Cabinet Secretariat, the government of Japan 

2 
 

 
 
2-1 Shuseikan Boundary Modification 
 
Submitted at the nomination 
 

 
 
 
 
 
 
 



Cabinet Secretariat, the government of Japan 

3 
 

 
 
 
 
To be modified 
 

 
 
      ADDITION 
 
 
5-1 Mietsu Naval Dock Boundary modification 
 



Cabinet Secretariat, the government of Japan 

4 
 

Submitted at nomination 
 

 

 
 
 
 
 
 



Cabinet Secretariat, the government of Japan 
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To be modified 
                                   ADDITION 

 



Legal protection to the properties owned by private companies 
(Supplementary Explanation) 

 
Regarding the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related 

Areas”, the current conditions of the properties owned by private companies are legally protected 
either by the Law for the Protection of Cultural Properties, the Landscape Act or the Port and 
Harbor Act, each of them containing a provision regulating adding changes to them. 

  
The Law for the Protection of Cultural Properties is the legal framework by which many of the 

Japanese World Heritage cultural sites are protected, and in which any change without 
permission to the current conditions of the sites under its protection is prohibited. The 
Landscape Act prohibits extension, reconstruction, relocation, removal and repairing that alters 
the appearance, etc, without permission, with respect to the Structures of Landscape Importance 
designated under this Act. 

 
The Port and Harbor Act also prohibits construction and changes of the waterways, the basins 

or the port facilities in the Port Area specified and authorized under this Act without permission. 
These legal regulations apply to the properties rather than the current owners of those 
properties, so that regardless of the owners’ economic condition, ownership changes or owners’ 
bankruptcy, these regulations remain in effect. If the current owners or their successors violate 
these regulations, they will be penalized by fines or imprisonment as provided by these acts. 

 
Regarding the assistance to the protection of the properties in the form of financial support and 

the tax reduction system, the same measures as applied to the privately-owned properties of the 
current World Heritage Sites in Japan, will be introduced for the privately-owned properties of 
the “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas”. This 
assistance would also function as the incentive for the protection. 

 
The Government of Japan has already decided to commit to conserve these sites in this 

nomination in the form of the Cabinet Decision, which is based on the agreement of the all 
Ministers of States, including the Ministers in charge of the enforcement of the Law for the 
Protection of Cultural Properties, the Landscape Act and the Port and Harbor Act. The 
Government will take necessary measures to conserve the sites in this nomination which are 
equivalently effective as were to the current Japanese World Heritage Sites.  

 
All of private owners of the sites in this nomination have already promised to do the proper 

conservation as a partner in this nomination. However if, for some reason, the risks of the 
conservation of these sites are raised, related public sectors including the Government itself, will 
naturally be engaged in maintaining the conservation of their values as the World Heritage sites. 

 



 
Applied Law/Act 

Area Properties Owner Legal Protection 

A2 
Kagoshima 

Shuseikan Shimadzu 
Ltd. 

Law for the Protection of Cultural 
Properties 
(Historic Site) 

A4 
Kamaishi 

Hashino Iron Mine Nittetsu 
Mining Co. 
Ltd.  

Landscape Act（Structure of Landscape 
Importance） 

A6 
Nagasaki 

Kosuge Slip Dock Mitsubishi 
Heavy 
Industries, 
Ltd. 

Law for the Protection of Cultural 
Properties 
(Historic Site) and 
Landscape Act（Structure of Landscape 
Importance） 

Mitsubishi No.3 
Dry Dock 

Mitsubishi 
Heavy 
Industries, 
Ltd. 

Landscape Act（Structure of Landscape 
Importance） 
 

Mitsubishi Giant 
Cantilever Crane  

Mitsubishi 
Hitachi 
Power 
Systems, 
Ltd. 

Mitsubishi Former 
Pattern shop 

Mitsubishi 
Heavy 
Industries, 
Ltd. 

Mitsubishi 
Senshokaku Guest 
House 

A7 
Miike 

Miike Port Miike port 
logistics, 
Co. Ltd., 
etc. 

Port and Harbor Act 

A8 
Yawata 

The Imperial Steel 
Works, Japan 

Nippon 
Steel & 
Sumitomo 
Metal 
Corporation  

Landscape Act（Structure of Landscape 
Importance） 

Onga River 
Pumping Station  
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ICOMOS Question 1: 

Justification of Outstanding Universal Value 

The nomination stresses the importance of the way individual sites convey innovation. Such 

innovation is first of all related to feudal and clan traditions in the Bakumatsu or pre-Meiji 

era, and secondly in the later Meiji Period when it is stated that active adaptation of Western 

technology took place to best suit Japanese needs and social traditions thus leading to 

technological developed on Japan’s own terms. 

Although there are some details in the dossier on the early aspects of innovation in the 

Bakumatsu period, ICOMOS considers that there is a lack of clarity as to how the nominated 

sites reflect the later local innovation. Many of the sites reflect well the acquisition of 

Western technology in the early Meiji period but it is less clear how other sites reflect 

Japanese adaptation of the imported Western technologies in the later Meiji period. Please 

could further specific details be provided on this issue? Could further information also be 

provided to strengthen the details on innovation in the Bakumatsu or pre-Meiji period?  

In response to Question 1 of your letter we provide:  

1. Details illustrating the nature of adaptation and innovation in the later Meiji period. 

2. Further details relevant to the Bakumatsu period.  

(1 and 2, above, relate mostly to criteria (ii) and (iv)).  

3. Some detail that relates to adaptation and innovation in industrial organisation in the Meiji 

period. (Which relates most directly to criterion (iii)). 

1. Examples of adaptation within the later Meiji period  

Miike Port design and construction:  

The physical attributes of Miike Port, including its layout (and capacity) of water and land, 

survive from its construction at the beginning of the twentieth century with high authenticity 

and integrity. As a technical ensemble it is testimony to a key interchange of human values in 

industrial port design and technology, and that of the technology of coal logistics. It 

transformed Asia’s largest coal mining operation, with a consequential outstanding influence 

upon East Asian markets, and further initiated and sustained emergent industries based on 

coal that, together with the still functioning port, form a crucial part of the local economy. 

The idea was founded in 1898, during an industrial study tour in Britain and America 

undertaken by Takuma Dan, General Manager and Chief Engineer of Miike Mine (later 

Director General of the Mitsui zaibatsu that owned Miike). He used his observations and first-

hand knowledge, obtained from mines and ports that hosted him overseas, to inform his own 

solution to the major problems facing the construction of a coal port at Miike. In terms of 

productivity, the port had to be integrated with high volume pit production, rapid bulk coal 

handling and rail transport, and a high and efficient traffic flow of 10,000-ton steamships used 

in the export trade. Problems included a very shallow Ariake sea with a 5.5 metre tidal range, 

substantial silt movement inshore, and the need to create a dock to allow efficient coal 

loading in such conditions. The resulting design involved an inner harbour that could be 

isolated from tidal movements and allow coal loading to proceed irrespective of the tide, and 
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an outer harbour with a protected and extended channel to permit movement to and from 

deeper water. This was a major innovation, based on acquired Western technological 

knowledge, that resulted in a port and coal loading facility that was not only a first in Japan, 

but was a notable contribution to international marine engineering and modern coal logistics. 

From his observations of an American coal mine’s dressing machinery Takuma Dan also 

designed electric-powered bulk transfer coal loaders that were continuously supplied by an 

innovative railway supply system, of which fragments only survive. Cassiers Magazine 

(April 1912), an engineering monthly that was published in New York and which provides an 

outstanding record of the development and industrial application of technology, commented 

on Miike Port that its: “…coal loading installations deserve special attention, especially as 

they differ so much from appliances generally used in this country, or indeed in Europe or 

America.” The transfer of technical ideas, and their local adaptation, halved Mitsui’s transport 

costs. 

Steel production at The Imperial Steel Works, Japan:  

The Imperial Steel Works, Japan relied very largely on imported German steel-making 

technology, albeit often built with Japanese traditional construction methods. However, the 

initial German production system and associated plant proved not to be effective in the 

context of Japanese raw material supply (ore and coke), production needs, and management 

approach. The Japanese engineers and managers, over a ten-year period, modified and 

adapted the imported technology and production systems, to finally arrive at an approach that, 

while based firmly on German technology, was successful in a Japanese context. The World 

Heritage component parts (First Head Office (1899), Former Forge Shop (1900) and Repair 

Shop (1900), and the separate Onga River Pumping Station (1910)), were intimately 

associated with this adaptive process. In addition the Repair Shop, in its evolved steel 

structure, is a notable example of the outcome of this innovation: three phases of extensions 

clearly indicated by roll-marks that identify the progression from using imported German 

steel to self-sufficient Yawata steel. In addition, the scale of these extensions corresponds to 

the resolution of production problems, such as through chimney stack redesign by Japanese 

engineers, followed by local Japanese adaptation after the dismissal of German engineers 

reflected in blast furnace, coke-making and operational aspects, in particular. The outcome 

was a rapid increase in steel production that led to the first stage expansion of the Imperial 

Steel Works in 1910, which included the construction of the Onga River Pumping Station in 

response to the massive increase in demand for industrial water in the steel-making process. 

Fusion of Japanese construction and materials with Western designs in adaptive solutions: 

Misumi West Port (1887) illustrates traditional and exemplary Japanese stone masonry 

techniques applied to a port designed in the Netherlands but implemented without Dutch - or 

any Western - supervision of construction. Attributes such as the structurally strong, sharply 

convex and battered, ashlar stone quay frontages as they turn in and out of the drainage 

waterways represent the first such structures in Japan. At the later Miike Port (1908) there 

are, similarly, Japanese masonry techniques blended with Western techniques, and style, 

leading to a distinctive character of fusion (brick and stone, mixed).  

At The Imperial Steel Works, Japan, the First Head Office (1899) is the result of a Japanese 

designer emulating Western architectural styles, but with adapted construction details (such as 

in the deep foundations, roof design and cupola) that reflect Japanese traditional techniques. 

Similarly, at the Mitsubishi Nagasaki Shipyard the Mitsubishi Senshokaku Guest House 

(1904) is a Japanese architectural design drawing on Western styles incorporating Japanese 

construction details. 
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2. Examples of adaptation within the Bakumatsu or pre-Meiji period 

Experimentation and adaptation of the ‘text-book’ reverberatory furnace design:  

There are three component parts that include examples of pre-Meiji ‘proto-industrial’ 

reverberatory furnaces: Nirayama Reverberatory Furnaces (1857), Hagi Reverberatory 

Furnace (1856) and Shuseikan Reverberatory Furnace (1857).  

Of these Nirayama, which is substantially intact, most closely reflects the design and scale 

found in the Dutch Text book copied by the Japanese, without the benefit of additional 

Western technological advice. It is a brick masonry design, but even so has a wooden pile 

foundation system that does not appear in the Dutch designs. It further shows Japanese 

adaptation in a space beneath the furnace to resolve the ongoing problem of moisture coming 

into contact with the base of the furnace.  

Shuseikan Reverberatory Furnace demonstrates a base and sub-ground construction not 

shown in this form on the Dutch plans, illustrating the extent of experimentation with designs 

to resolve, in stone masonry, the same problem of controlling moisture as was addressed at 

Nirayama. 

The Hagi furnace is clearly an experimental furnace, based on a hand-sketch of the original 

Saga furnaces (no longer surviving) that were in turn based on the Dutch textbook. It is 

distinctly different from the Dutch design, with most of the construction being in stone rather 

than brick masonry, being of different scale and dimensions, and utilizing traditional Japanese 

cylindrical firebrick technology for the furnace instead of Western brick technology, and 

plaster capping of the stacks. It was not ultimately successful, but clearly demonstrates 

confident experimentation and adaptation of the Western sources, in the absence of any 

Western supervision. 

Adaptation of Blast furnace technology at Hashino: 

The blast furnaces (1858) at the Hashino Iron Mining and Smelting Site were based on a 

translated Dutch textbook, but were part of an integrated production system that included 

mining, transportation of ore, processing of ore, design of water-power systems, and 

administrative organisation, developed by the Japanese managers and craftsmen themselves. 

Manual ore roasting, prior to crushing, was developed and the furnaces, roofed in traditional 

style, included Japanese-designed box-bellows to provide blast air; all these being technology 

and process adaptations not outlined in the text. Archaeological evidence of this system 

survives. Furnaces in the Kamaishi area also required Japanese adaptation and innovation, 

starting with the nominated blast furnaces and extending to the later Kamaishi Ironworks (no 

longer extant), mostly through furnace profile modifications to prevent choking and 

solidification and undertaken in response to the use of local magnetite iron ore and, later, the 

switch from charcoal to coke as a fuel and reducing agent. In Europe, at this time, it was 

Sweden, and only few other countries, that possessed magnetite as the principal iron ore for 

smelting, while Belgium (formerly part of the United Kingdom of the Netherlands, the origin 

of the text used to build the Hashino blast furnaces) used oxides (hematite and limonite) and 

carbonates (siderite) from France and Britain, and Britain used carbonate and hematite, as did 

France and Germany. Takato Oshima (see Nomination page 191) used his mineralogical and 

empirical knowledge to successfully adapt the Dutch blueprints to cope with the indigenous 

mineralogy of a massive magnetite deposit at Kamaishi - the only such concentration in 

Japan, a country that possessed, elsewhere, iron ore resources that were restricted to 

superficial iron-sand deposits traditionally used in the Tatara process. 

The design of pre-Meiji shipyard facilities: 



 4 

Innovation and invention was required when Japan decided to construct their own Western-

style ships, and to repair imported Western ships. Ebisugahana Shipyard (Hagi, 1856) was 

built with a breakwater that incorporated a deep-water wharf platform, for which there is no 

evidence to indicate that it was based on designs available from the West at the time. 

Traditional Japanese ships (bezaisen) had frameless monocoque hulls with horizontal planked 

keels, and were suited only for coastal sailing, while Western-style ships were frame-first 

constructions with heavy vertical keels, deeper draught, and required quite different 

construction techniques, including the practice of steam-bending wood in a steam-shop, as 

recorded in the old picture map. The repair yard at Mietsu Naval Dock (1858) again shows 

local design solutions to address Western technological challenges. The dry dock, the design 

of which is clearly indicated in the substantial and intact archaeological remains, was 

constructed of timber, in a Japanese construction style. The dock shows the use of what could 

be considered medieval construction techniques, adapted to satisfy the new needs of servicing 

larger-sized Western steamships, without the need for pumps. 

Fusion of Japanese construction and materials with Western designs in adaptive solutions: 

Glover House and Office (1863) is in Western architectural style, in particular with stylistic 

links to prevailing British colonial fashions elsewhere in the world. Characteristic Western 

design, such as canted bays with segmental hips, was interpreted and adapted by a Japanese 

master carpenter using traditional structural techniques, and that incorporates a distinctive 

Japanese tiled roof design supported by exposed wooden bracing struts that penetrate room 

spaces.  

3. Further details of adaptation in industrial organisation in the Meiji period 

Criteria iii) The influence of Pre-Meiji traditional culture inherent in living Japanese 

industrial culture 

The adoption of Western industrial technology by Japan necessitated enormous adjustments 

in social and organisational cultures, both in industry and in all aspects of the development of 

the nation. The nature and scale of adaptation and innovation that followed is reflected in the 

development of a distinctively Japanese model of industrialisation: government departments 

set up to promote the establishment of industry, and the zaibatsu which were agglomerations 

of banking, insurance, industrial and distribution interests that embraced such emergent 

industrial enterprises as Mitsubishi and Mitsui that featured so prominently in the rise of 

shipbuilding and coal mining during Japan’s Meiji Industrial Revolution. This adaptation 

resulted in models of corporate organisation that were distinctly Japanese and added a new 

dimension to global corporate diversity. The baseline for this was the feudal clan society that 

prevailed throughout the Edo period (1603-1868) and which was exposed to incoming 

modern technology at an unprecedented rate. 

The industrialisation of shipbuilding in Japan, for example, was characterised by the 

transplant of Western machinery and the employment of foreign engineers. This was only 

successful through the recipient of the technology (the Japanese people) being able to 

assimilate, adapt and improve the technology and production systems through rapid 

organisation, education, training and research. The Mitsubishi Nagasaki Shipyard ensemble, 

set in its operational context, is the best example that provides testimony to criteria iii), 

namely Japanese cultural tradition as a foundation for the innovation which still characterises 

a distinctive living industrial culture. Mitsubishi had its origins in the former Tosa clan that 

(with Choshu and Satsuma) was the driving force for the Meiji Restoration of 1868 that ended 

a period of isolation and more than two and half of centuries of Tokugawa Shogunate rule. In 

1871, the clan system was abolished, and in 1876 the financial support and many of the feudal 

rights of the Samurai class were removed. In this context the leaders of the Tosa clan, instead 
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of going to Edo with the Choshu and Satsuma clans to build the new Meiji government, many 

decided to set up a company based on clan business with Western science and technology at 

its heart; and with a mission to serve the nation. Mitsubishi founder Yataro Iwasaki decided to 

adopt Western philosophy through a Clan-based company established in 1870 (he first came 

to Nagasaki in 1859 as an arms dealer to purchase weapons and warships from Thomas 

Glover, from whom he learned the concept of the contract). The company was led by the 

principle of organisational structure that was a characteristic of the clan, and incorporated 

active education and training to develop Japanese skills in business, management, engineering 

and manufacturing required in the new company environment. Initially employees worked 

beside British engineers and managers, but gradually took over these positions. The company 

logo, derived from the Tosa Clan family crest, reflected, and still reflects, principles of 

honour, loyalty, pride and fairness that had previously characterised the Samurai culture of 

the clan. Mitsubishi Senshokaku Guest House, which overlooks Mitsubishi Number 3 Dry 

Dock, is testimony to the corporate culture of hospitality that originated in the Meiji period on 

the basis of Edo period clan culture. 

The zaibatsu, and the component companies within them, were developed with organisational 

structures, philosophies and operating systems that were a translation of the cultural traditions 

of collaborative decision making within a strict social hierarchy, loyalty between management 

and workers, frugality, and the valuing of inherited knowledge. As such they are an 

affirmation of the strength and durability of the cultural tradition that gave rise to them, and 

satisfy criterion (iii) of the World Heritage Criteria. 

 

 

ICOMOS Question 2: 

Name of the Nomination 

As the nominated series does not cover all aspects of the complex industrial revolution that 

transformed Japan but concentrates instead on certain aspects of it related to the technology 

of heavy industry, please could consideration be given to changing the name of the series to 

reflect this approach and also to allow for further nominations to be put forward to reflect 

other aspects of the Meiji Industrial Revolution?  

In response to Question 2 and the Name of the Nomination, we propose to change the title 

from “Sites of Japan’s Meiji Industrial Revolution: Kyushu-Yamaguchi and Related Areas” 

to: “Sites of Japan’s Meiji Industrial Revolution: Iron and Steel, Shipbuilding and Coal 

Mining” 
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ICOMOS Question 3: 

Modification to the boundaries 

ICOMOS understands from our mission expert that minor adjustments to the boundaries of 

four sites were discussed during the mission and that for three of these work was already 

underway to modeify the boundaries. The three sites are as follows: 

 Hagi: Ohitayama Tatara Iron Works 

We understand that subsequent to the submission of the nomination, further evidence has 

been revealed that enhances the understanding of the component and that modifications to the 

boundary along the river’s edge at the north east point of the site will be proposed. 

Kagoshima: Shuseikan 

We understand that subsequent to the submission of the nomination, legal protection has been 

secured for a small parcel of land to the south west area of the site and that modifications to 

the boundary will be proposed so as to include this area. 

Saga: Mietsu Naval Dock 

We understand that subsequent to the submission of the nomination, legal protection has been 

secured for the water inlet into the boat anchorage and that modifications to the boundary will 

now be proposed in order to include this area. 

 

Please could details be provided as to when these modifications will be submitted? 

 

Kamaishi: Hashino Iron Mining and Smelting Site 

The boundary of this site was discussed during the mission. It was suggested that the 

boundary of the site at its north west point should be modified to extend to the river’s edge as 

this element was essential for the function of this smelting site. 

 

Please could a response be provided as to whether there are any current plans to modify this 

boundary or whether such a modification could be made in the future? 
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Modification to the boundaries 
 

We have already made minor adjustments and modification to the boundaries of all 

four sites discussed during the mission in order to contain necessary elements to 

demonstrate the key aspects of processes and all the attributes to express 

Outstanding Universal Value. As for Kagoshima and Saga, we have already 

submitted our plan of modifications in November. Rest of the information are 

described in the below chart. 

 

 

 

Component Part 
Original 

Applied Laws Designation 
Additional part 

Hagi 
 Ohitayama Tatara 
 Iron Works 
 (1-3) 

 Law for the Protection of 

Cultural Properties 

Historic Site 

A river at the 
east of the site 

River Act 

Landscape Act 

Locally Designated River 

River of Landscape  

Importance 

Kagoshima 
 Shuseikan 
 (2-1) 

 Law for the Protection of  

Cultural Properties 

Historic Site 

Place of Scenic Beauty 

Important Cultural Property 

A small parcel 
of land to the 
south west 
area of the site 

Law for the Protection of  

Cultural Properties 

Historic Site 

Saga 
 Mietsu Naval Dock 
 (5-1) 

 Law for the Protection of  

Cultural Properties 

Historic Site 

The water inlet 
into the boat 
anchorage 

Law for the Protection of  

Cultural Properties 

Historic Site 

Kamaishi 
 Hashino Iron 
 Mining and 
Smelting Site 
(4-1) 

 Law for the Protection of  

Cultural Properties 

Law on the Administration  

and Management of  

National Forests 

Landscape Act 

Historic Site 

 

National Forests,  

Protected Forest 

“Hometown Forest” 

Structure of Landscape  

Importance 

A river at the 
north west of 
the site 

River Act 

Landscape Act 

Law on the Administration  

and Management of  

National Forests 

Locally Designated River 

Landscape Planning Area 

National Forests,  

Protected Forest 

“Hometown Forest” 

 

Due to these four modifications, 2 tables and 16 maps in the nomination dossier are 

modified as follows. 
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Tables 

 
1.f Area of Nominated Property (ha.) and Proposed Buffer Zone (ha.)  

Area Site ID Component part
Nominated

Property(ha.)
Buffer Zone (ha.)

1-1 Hagi Reverberatory Furnace 0.38

1-2 Ebisugahana Shipyard 0.79

1-3 Ohitayama Tatara Iron Works 0.63 234.56

1-4 Hagi Castle Town 96.90 712.31

1-5 Shokasonjuku Academy 0.13 1.73

2-1 Shuseikan 9.98 61.09

2-2 Terayama Charcoal Kiln 0.64 2.01

2-3 Sekiyoshi Sluice Gate of Yoshino Leat 0.11 1.93

3 Nirayama 3 Nirayama Reverberatory Furnaces 3-1 Nirayama Reverberatory Furnaces 0.50 33.86

4 Kamaishi
4 Hashino Iron Mining and Smelting

Site
4-1 Hashino Iron Mining and Smelting Site 39.55 523.73

5 Saga 5 Mietsu Naval Dock 5-1 Mietsu Naval Dock 3.14 33.43

6-1 Kosuge Slip Dock 2.36 16.45

6-2 Mitsubishi No.3 Dry Dock 2.28 (5.82)

6-3 Mitsubishi Giant Cantilever Crane 0.03 (13.19)

6-4 Mitsubishi Former Pattern Shop 0.36 13.19

6-5 Mitsubishi Senshokaku Guest House 0.41 5.82

6-6 Takashima Coal Mine 0.17 5.75

6-7 Hashima Coal Mine 6.51 36.04

8 Glover House and Office 6-8 Glover House and Office 0.31 61.95

9 Miike Coal Mine and Miike Port 7-1 Miike Coal Mine and Miike Port 119.78 371.61

10 Misumi West Port 7-2 Misumi West Port 18.61 83.45

8-1 The Imperial Steel Works, Japan 1.71 33.81

8-2 Onga River Pumping Station 1.38 55.89

306.66 2,408.33

119.72

Total

2 Shuseikan

1 Hagi Proto-industrial Heritage

11 The Imperial Steel Works, Japan

7 Takashima Coal Mine

6 Nagasaki Shipyard

1 Hagi

2 Kagoshima

6 Nagasaki

7 Miike

8 Yawata
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Table 5.2 Protective designation of each component part (April 2015) 
Area ID Component Part Applied Laws Designation 

1 1-1 Hagi Reverberatory 
Furnace 

Law for the Protection of 
Cultural Properties 

Historic Site  

1-2 Ebisugahana Shipyard Law for the Protection of 
Cultural Properties 

Historic Site 

1-3 Ohitayama Tatara Iron 
Works 

Law for the Protection of 
Cultural Properties 
River Act 
Landscape Act 

Historic Site 
 
Locally Designated River 
River of Landscape 
Importance 

1-4 Hagi Castle Town Law for the Protection of 
Cultural Properties 
 
Road Act 

Historic Site 
Important Preservation District 
for Groups of Historic Buildings 
Prefectural Road, City Road 

1-5 Shokasonjuku Academy Law for the Protection of 
Cultural Properties 

Historic Site 

2 2-1 Shuseikan Law for the Protection of 
Cultural Properties 

Historic Site 
Place of Scenic Beauty 
Important Cultural Property 

2-2 Terayama Charcoal Kiln Law for the Protection of 
Cultural Properties 

Historic Site 

2-3 Sekiyoshi Sluice Gate of 
Yoshino Leat 

Law for the Protection of 
Cultural Properties 

Historic Site 

3 3-1 Nirayama Reverberatory 
Furnaces 

Law for the Protection of 
Cultural Properties 
River Act 
Landscape Act 

Historic Site 
 
Locally Designated River 
Landscape Planning Area 

4 4-1 Hashino Iron Mining and 
Smelting Site 

Law for the Protection of 
Cultural Properties 
Law on the Administration 
and Management of 
National Forests 
Landscape Act 
 
 
River Act 

Historic Site 
 
National Forests, Protected 
Forest “Hometown Forest” 
 
Structure of Landscape 
Importance,  
Landscape Planning Area 
Locally Designated River 

5 5-1 Mietsu Naval Dock Law for the Protection of 
Cultural Properties 

Historic Site 

6 6-1 Kosuge Slip Dock Law for the Protection of 
Cultural Properties 
Landscape Act 

Historic Site 
 
Structure of Landscape 
Importance 

6-2 Mitsubishi No.3 Dry Dock Landscape Act 
 
Port and Harbor Act 

Structure of Landscape 
Importance 
Waterfront Area 

6-3 Mitsubishi Giant 
Cantilever Crane 

Landscape Act 
 
Port and Harbor Act 

Structure of Landscape 
Importance 
Waterfront Area 

6-4 Mitsubishi Former 
Pattern Shop 

Landscape Act 
 
Port and Harbor Act 

Structure of Landscape 
Importance 
Waterfront Area 

6-5 Mitsubishi Senshokaku 
Guest House 

Landscape Act 
 
Port and Harbor Act 

Structure of Landscape 
Importance 
Waterfront Area 

6-6 Takashima Coal Mine Law for the Protection of 
Cultural Properties 

Historic Site 

6-7 Hashima Coal Mine Law for the Protection of 
Cultural Properties 
Coast Act 

Historic Site 
 
Coastal Preservation Area 
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Protective Designation 
 

Please see the below chart that illustrates the update progress of protective 

designation to cope with modification to boundaries.  

In the nomination dossier, some sites are already described as ‘Designation is in 

process’. For those which were not legally protected at the time of the submission of 

dossier, the government of Japan has already taken measures and the additional 

requirement of protective measure were in process to accommodate with the new 

modifications of boundaries of sites. Please see the below tables:  

 

 
ID Component Parts (Additional) Designation Date of Designation 

1-3 Ohitayama Tatara Iron 
Works 

Locally Designated River (River Act) 
River of Landscape Importance (Landscape 
Act) 

March, 2015 
March, 2015 

2-1 Shuseikan Historic Site (Law for the Protection of 
Cultural Properties) (Add) 

March, 2015 

3-1 Nirayama  
Reverberatory Furnaces 

Landscape Planning Area (Landscape Act) August 1, 2014 

4-1 Hashino Iron Mining and 
Smelting Site 

Locally Designated River (River Act) 
Landscape Planning Area (Landscape Act) 

March, 2015 
March, 2015 

5-1 Mietsu Naval Dock Historic Site (Law for the Protection of 
Cultural Properties) (Add) 

October 6, 2014 

6-1 Kosuge Slip Dock Structure of Landscape Importance 
(Landscape Act) 

April 1, 2014 

6-2 Mitsubishi No.3 Dry Dock Structure of Landscape Importance 
(Landscape Act) 

April 1, 2014 

6-3 Mitsubishi Giant 
Cantilever Crane 

Structure of Landscape Importance 
(Landscape Act) 

April 1, 2014 

6-4 Mitsubishi Former 
Pattern Shop 

Structure of Landscape Importance 
(Landscape Act) 

April 1, 2014 

6-5 Mitsubishi Senshokaku 
Guest House 

Structure of Landscape Importance 
(Landscape Act) 

April 1, 2014 

6-6 Takashima Coal Mine Historic Site (Law for the Protection of 
Cultural Properties) 

October 6, 2014 

6-7 Hashima Coal Mine Historic Site (Law for the Protection of 
Cultural Properties) 

October 6, 2014 

7-1 Miike Coal Mine and Port City Road (Road Act) December 20, 2013 

7-2 Misumi West Port Important Cultural Landscape (Law for the 
Protection of Cultural Properties) 

January 26, 2015 
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Fig 2-1 Map showing components(1-1~1-5) 
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1-4 Hagi Castle Town
1-5 Shokasonjuku Academy
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Figure 5-4 Map of Hagi showing the zone of legal protection
(1-3 Buffer Zone)

Figure 5-3 Map of Hagi showing the zone of legal protection
(1-3 Property)
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Figure 5-10 Map of Kagoshima showing the zone of legal protection
(2-1 Buffer Zone)

Figure 5-9 Map of Kagoshima showing the zone of legal protection 
(2-1 Property)
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Figure 5-17 Map of Kamaishi showing the zone of legal protection
(4-1 Property)
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Figure 5-18 Map of Kamaishi showing the zone of legal protection
(4-1 Buffer Zone)
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Figure 5-20 Map of Saga showing the zone of legal protection 
(5-1 Buffer Zone)

Figure 5-19 Map of Saga showing the zone of legal protection 
(5-1 Property)
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Fig E-14 CP 4-1, boundary of the component part and buffer zone
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4-1 Hashino Iron Mining 
       and Smelting Site
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Fig E-15 CP 5-1, boundary of the component part and buffer zone
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