RECOMMENDED COMPONENTS FOR THE TRACKING TOOL

To be useful for WH managers and WH Centre (eg identifying training gaps), aspects that should be covered by options in the tracking tool might include:

	Key aspect
	Elements to be covered
	Changes since last PR

	Right people
	· Leadership

· Political will

· Multidisciplinary teams
	

	Objectives/goals
	· Clearly defined objectives for WH property

· Are the objectives ‘SMART’? (specific, measurable etc)

· Links to other 
	

	Legislative tools and Policy


	· Specific legislation for WH property

· Legislation affecting integrity of WH property

· Formal Policy

· Level of permanence (legislative and/or policies)

· Other legislative/statutory ‘tools’

· Other conventions (eg. RAMSAR)
	

	Essential knowledge
	· Scientific knowledge

· Traditional knowledge

· Social knowledge

· Economic information
	

	Governance
	· Level of governance

· Type of governance

· Level of inter-agency/institutional integration 

· Level of inter-governmental (vertical) integration (regional, national, State/Provincial/ local government)
	

	Staffing resources
	· Personnel management

· No. of staff

· skill levels 

· staff training
	

	Other resources
	· Equipment

· Bases

· Vehicles/vessels
	

	Community involvement
	· Level of community awareness of WH 

· Community engagement

· Visitation levels

· Indigenous engagement

· Community/stakeholder participation

· Other social/economic benefits
	

	Planning 
	· Planning approach

· Stakeholder involvement

· Implementation

· Other management strategies (eg permits)
	


	Management approaches
	· Zoning

· Plans of management

· Other management strategies (incl. seasonal, temporal)

· IUCN categories (or equivalent for cultural sites)

· Adaptive management
	

	Research & Monitoring 
	· Research programs

· Monitoring /assessment programs
	

	Presentation 
	· Public/community education

· Visitor facilities/services

· Visitor education

· Presentation approaches
	

	Financing/funding
	· Types of existing funding (govt appropriation; grants)

· Financial sustainability

· Budget management

· What proportion of budget is for field management?
	

	Compliance & enforcement


	· Boundary demarcation

· Buffer zones/buffering

· Relevant Regulations/rules

· Level of compliance

· Level of enforcement
	

	Tenure


	· Internal tenure

· External tenure
	


Need for provision to tick either ‘Not applicable’ or ‘ unknown’ 

