I. A Strategy to Assist States Parties to Implement Appropriate Management Responses

The strategy outlined below has been developed after a detailed analysis of the various issues elaborated in the report on “Predicting and Managing the Effects of Climate Change on World Heritage” which is attached at Annex 4. Detailed guidance on each aspect of the strategy is available in that report.

A. Preamble: Objectives and requirements

The potential impacts of Climate Change range from physical, to social and cultural aspects. As far as natural heritage is concerned, the vast majority of biomes may be adversely impacted by the effects of Climate Change. Experience and lessons learned on addressing Climate Change impacts stress the need for using a number of management responses at national and local levels. The World Heritage Convention provides an opportunity to develop strategies to implement relevant actions in respect of cultural and natural heritage properties threatened by Climate Change. Given the complexity of this issue, States Parties may request guidance from the World Heritage Committee to implement appropriate management responses to face the threats posed by Climate Change on their natural and cultural properties inscribed on the World Heritage List. 

Therefore, the main objective of this strategy is to review the main topics that should be considered when preparing to implement preventive and/or corrective management responses to deal with the adverse impacts of Climate Change.

Conservation is the management of change, and Climate Change is one of the most significant global challenges facing society and the environment today. The actions that need to be taken to safeguard heritage are threefold: 

a) Preventive actions: monitoring, reporting and mitigation
 of Climate Change effects through environmentally sound choices and decisions at a range of levels: individual, community, institutional and corporate.

b) Corrective actions: adaptation to the reality of Climate Change through global and regional strategies and local management plans.

c) Sharing knowledge: including best practices, research, communication, public and political support, education and training, capacity building, networking, etc.

In addition, any strategy should:

d) be achievable;

e) address a range of levels;

f) link support with other initiatives;

g) facilitate the sharing of knowledge and expertise;

h) address the practical implementation and review available resources; and

i) include immediate (short term), medium term, and long term actions.

It is noteworthy that there are strong links between natural and cultural heritage and the Climate Change issue could be used as an opportunity for the two parts of the Convention to be brought closer together. Therefore, whereas Climate Change impacts will differ for World Heritage of natural and cultural types, the proposed strategy should address both types of properties jointly
. 

Lastly, Climate Change is one risk among a number of challenges facing World Heritage sites. This threat should be considered in the broader context of the conservation of these sites.

B. Preventive actions

Monitoring and reporting (see section V.G. of the Report in Annex 4)

j) Global level actions (World Heritage Convention):

i) Include Climate Change impacts within World Heritage periodic reporting and reactive monitoring, and other monitoring processes in order to enable global assessment.

ii) Link with reporting and monitoring processes underway in other international processes, including drawing upon the work of the Indicator Group of the IPCC to develop indicators for World Heritage and Climate Change. 

k) Regional (cross-State Party) / thematic actions:

i) Include Climate Change impacts within any World Heritage periodic reporting and reactive monitoring processes for existing and future World Heritage properties in order to enable regional / thematic assessment. 

ii) Identify indicators and trends relevant at the regional / thematic level.

l) State Party / site level actions:

i) Encourage site managers, to the extent possible and within the available resources, to monitor relevant climate parameters and to report on adaptation strategies.

ii) Reduce non-climatic stress factors on the site to enhance its resilience to Climate Change impacts.

Mitigation (see section V.I. of the Report in Annex 4). The UNFCCC is the UN instrument through which mitigation strategies at the global and States Parties level is being addressed. However, the World Heritage community could participate in Climate Change mitigation at the level of the World Heritage through:

m) Global level actions (World Heritage Convention):

i) Provide information to IPCC and UNFCCC on the impacts of Climate Change on World Heritage sites to assist them in tailoring mitigation strategies.

n) State Party / site level actions:

i) Identify and promote synergies between adaptation and mitigation (i.e. any adaptation measure should seek ways in which to mitigate).

ii) Encourage site managers to reduce emissions of greenhouse gases at the level of the sites.

C. Corrective actions: Management, adaptation, and risk management 

(see sections V.B., V.F., V.H., V.J., and V.K. of the Report in Annex 4)
The States Parties need to be aware of the risks posed by Climate Change and that clear short term actions are needed and possible:

o) Global level actions (World Heritage Convention):

i) Include Climate Change as an additional source of stress in the Strategy for reducing risks from disasters at World Heritage properties which is presented as a separate working Document (WHC-06/30.COM/7.2), including approaches to vulnerability assessment. 

ii) Request new and existing sites to integrate Climate Change issues into new and revised management plans (as appropriate) including: risk preparedness, adaptive design and management planning.

p) Regional (cross-State Party) / thematic actions:

i) Integrate Climate Change into any new or existing regional thematic management plans, programmes and events.

ii) Identify Climate Change threats specific to regional /thematic aspects.

q) State Party / site level actions:

i) Conduct Climate Change vulnerability analysis, risk assessment, adaptation, and develop appropriate management plans.

ii) Consider Climate Change as well as other challenges when developing nominations - such as by ensuring landscape connectivity, defining appropriate boundaries and buffer zones, in order to achieve better resistance and resilience to Climate Change impacts.

iii) Develop tailored programmes (including guidance, capacity building and financial assistance or assistance for developing project proposals) for specific sites. The implementation of pilot projects at selected World Heritage sites is a key step in the development of successful and appropriate management responses.

D. Collaboration, cooperation, and sharing best practices and knowledge 

International cooperation with other Conventions, instruments and institutions (see section V.A. of the Report in Annex 4)

r) Global level actions (World Heritage Convention):

i) Build on appropriate existing initiatives of the UNFCCC, CBD, UNCCD
, MAB, IOC, Ramsar, International Human Dimensions Programme on Global Environmental Change (IHDP), the UNESCO Conventions on cultural heritage, the International Committee of the Blue Shield, the Organisation of World Heritage Heritage Cities, in accordance with their mandates.

ii) Brief the Biodiversity Liaison Group (Heads of the Secretariats of five Conventions) on World Heritage and Climate Change.

iii) Inform Conferences of the Parties (COP) and Subsidiary Bodies on Scientific and Technical Advice (SBSTA) of relevant conventions, on World Heritage and Climate Change.

iv) Explore financing options, including from the private sector, the Global Environmental Facility (GEF), the Food and Agriculture Organisation (FAO) for agricultural landscapes, etc.

s) Regional (cross-State Party) / thematic actions:

i) Identify existing regional/thematic efforts to be explored in each region.

ii) Link existing institutions at the regional level, including regional standard setting instruments,  and the UN University regional programs.

iii) Explore financing options from the GEF.

t) State Party / site level actions:

i) Link national focal points of the various conventions and programmes.

ii) Explore financing options from the GEF for the implementation of site based pilot projects.

Communication, education, training, capacity building, raising awareness, and sharing good practices, information, and knowledge (see sections V.C., and V.E. of the Report in Annex 4)

u) Global level actions (World Heritage Convention):

i) Inform the UNFCCC of the impacts of Climate Change on World Heritage in order to include these aspects into their guidelines for national communications.

ii) Ensure that Climate Change impacts and environmental education are integrated in general training programmes (of the World Heritage Centre and Advisory Bodies) by preparing training material and running specific courses on the impacts of Climate Change. 

iii) Oversee the organisation of international workshops to improve networking and share experience, especially across north-south and south-south States Parties.

iv) Develop communication strategies taking advantage of the World Heritage global network to inform the public and policy makers about the impacts of Climate Change on World Heritage sites and build public and political support for actions to address the situation.

v) Regional (cross-State Party) / thematic actions:

i) Raise awareness within regional organisations and training institutions and among States Parties.

ii) Ensure that training courses on risk assessments, reporting, adaptation and monitoring are coordinated with other international institutions, Advisory Bodies, and secretariats of other conventions.

w) State Party / site level actions:

i) Provide information to decision-makers, stakeholders, local communities, users of the sites, site managers, and other heritage specialists about the impacts of Climate Change on sites, management responses, possible assistance, existing networks, specific training, courses, and long distance learning opportunities.

ii) Encourage site managers to feed back their expertise at the global (World Heritage Convention) level, such as by developing case studies on best practices and lessons learnt to be shared with other site managers.

Research: (see section V.D. of the Report in Annex 4). At all levels, links between research and monitoring actions should be explored. 

x) Global level actions (World Heritage Convention):

i) Establish cooperation with IPCC to assess the impacts of Climate Change on World Heritage; investigate opportunities to mention issues related to World Heritage in future Climate Change assessment reports. 

ii) Work with international donors to promote research on physical, cultural and social aspects.

iii) Develop coordinated approach to research on the impacts of Climate Change on cultural World Heritage, including impacts as result of changes in society (i.e. movement of peoples, displacement of communities, their practices, and their relation with their heritage).

y) Regional (cross-State Party) / thematic actions:

i) Promote the development of risk and vulnerability maps for regions and sub-regions which overlay climate data and World Heritage site locations.

z) State Party / site level actions:

i) Collect and document information on the impacts of past and current Climate Change on World Heritage sites.

ii) Review previous periodic reports, as it could lead to the identification of past impacts of Climate Change on World Heritage, which may not have been attributed to Climate Change at the time of the original report.

iii) Assess continuing effectiveness of traditional skills and use of traditional materials and traditional practices in light of Climate Change as a basis for developing proposals for adapting them to cope with Climate Change.

iv) Collaborate with national, regional, or global research institutions on specific aspects. 

E. Legal issues (see section IV. of the Report in Annex 4)
After having considered the range of actions to be undertaken in the framework of the management of Climate Change impacts on World Heritage, the group of experts considered that when the Operational Guidelines are next revised, the possibility of including Climate Change related aspects could be explored. 

� The IPCC defines mitigation as “an anthropogenic intervention to reduce the sources or enhance the sinks of greenhouse gases”.


� A section on the “The Process to Define a Coherent Climate Change Strategy for Cultural and Natural Heritage” is given in section V.L. of the Report in Annex 4.


� United Nations Convention to Combat Desertification





