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Heritage Fund and of the state and forecasts of income; approval of
the workplan and budget for 1998, and of the provisional budget for
1999.

SUMVARY

In accordance with the Financial Regulations for the Wrld Heritage
Fund, 4.1, the resources of the Fund may be used only for such
purposes as the Wrld Heritage Committee shall define. The World
Heritage Centre presents herewith the proposed budget of the World
Heritage Fund for 1998 and indicative budget for 1999.

Decision required : The Committee is requested to take note of the
accounts of the Wirld Heritage Fund for 1996 audited by the External
Audi tor and the provisonal accounts of the Wrld Heritage Fund for
1997 as of 31 August 1997, and to decide upon a ceiling for the
budgetary all ocation for 1998 and to allocate within this ceiling the
anounts for the different budget codes. The Conmittee is also
requested to exam ne and approve the workplan for 1998 and to exani ne
t he budgetary provisions for 1999.




l. | NTRODUCTI ON

1. At its twentieth session (Merida, 2-7 Decenber 1996), the
Committee thanked the Secretariat for their efforts to inprove the
presentation and to respond to the questions which had been raised.
It requested the Secretariat to provide the future workplans in one
docunent conprising: an action plan; inconme and forecasts and needs
and resources (Paragraph XiI1.13 of the Report).

2. Furthernore, in paragraph 53 of his report relating to the
Audited Financial Statenents of the World Heritage Fund for the year
ended 31 Decenber 1996 (refer to WHC 97/ CONF.208/5), the External
Audi t or recommended that :

"the Centre inprove the financial information provided to the Wrld
Heritage Conmittee by providing the Conmttee wth financial
informati on against which actual performance can be neasured, a
summary report of all Wrld Heritage activities, annual financial
statements with conparative figures for the precedi ng year and budget
information for earmarked incone and expenditures related to this
i hcone".

The Director-Ceneral conmmented that the Financial Statenments at 31
Decenber 1996 had been drafted in co-operation with the External
Auditor and that they had been inproved, inter alia, to show clearer
budget information against actual expenditure and nore clarity on
ear mar ked i ncone.

3. Thi s docunent takes into account the request of the Cormittee
and the recommendati ons of the External Auditor. Furthernore, and
with a view to achieving the proposed objectives and actions, this
docunent :

a) provides a synthesis of the objectives expressed during the
Committee session and of those set out in the "Draft Programe and
Budget for 1998-1999" (29 C/5, I11.1.2 " Pronotion of the Convention

concerning the Protection of the Cultural and Natural heritage");

b) i ndi cates the allocation of provisional resources of the Fund
for 1998 as approved by the Committee during its twentieth session,
and the proposed budget of the Regular Progranme of UNESCO all ocated
to the Wirld Heritage Centre.

4, Thi s docunent conprises :

1. Wrld Heritage Fund Accounts , together with Table 1 - Schedul e
of Appropriation and Expenditures for the Period 1 January to

31 August 1997 and Table 2 - Inplenentation Rate in 1996 and
Budget Proposals for 1998 and 1999;
I11. Incone from Activities for Docunentation, Information and

Educati on and Forecasts for 1998;
IV. Action Plan for 1998 and provisional budget for 1999.

5. The annexes to this docunent are :

I The Draft Workplan and Budget for 1998 presented by | COMOS
Il The Draft Workplan and Budget for 1998 presented by | UCN



Il The state of execution as at 31 August 1997 of approved
projects fromthe Wrld Heritage Fund for 1997.

. WORLD HERI TAGE FUND ACCOUNTS

In accordance with Article 4.1 of the Financial Regulations for the
Wrld Heritage Fund (WHC/ 7), the resources of the Fund nay be used
only for such purposes as the Wrld Heritage Committee shall define
and that expenditure shall be mde within the Ilinmts of funds
avai |l abl e.

After reviewing the financial situation as of 31 August 1997 and
taking into account comments nmade in the financial audit of the Fund
carried out by UNESCO s auditors, the Secretariat proposes for 1998
an increase of US$ 372,750 (three hundred seventy two thousand and
seven hundred and fifty US dollars) over the 1997 budget and of US$
272,750 (two hundred seventy two thousand and seven hundred and fifty
US dollars) over the indicative budget proposed for 1998 at the
twentieth session of the Wrld Heritage Conmittee (Merida, Decenber
1996). This represents an increase in 1998 of 10.6% over the 1997
budget (US$ 3,872,750 instead of US$ 3,500,000). The proposed budget
for the Wrld Heritage Fund for 1998 consequently amounts to US$
3,872, 750.

In addition, the Secretariat proposes that the Reserve Fund, to neet
requests for assistance resulting from disasters or natural
calamties, be replenished to US$ 500,000 as at 1 January 1998.

In considering these proposals, the Conmttee may wish to note that

the assessed conpulsory contributions for 1997 will be sone US$ 2
mllion, that the voluntary contributions received have historically
been around US$ 1 nillion per year and that total other inconme wll

amount to sone US$ 400,000. The inplenentation of this budget would
therefore reduce reserves by sonme US$ 400,000, excluding the
repl eni shrent to the Energency Reserve Fund.

To continue this process of reducing operating reserves over the next
few years in a well managed and financially prudent way, the
Secretariat proposes that the indicative budget for 1999 should be
US$ 3.9 million, excluding the replenishnent of the Emergency Reserve
Fund.

Wth regard to the Contingency Reserve, the Conmittee will recall
that this was created for an ampunt of US$ 2 nmillion by a decision
taken at its seventeenth session (Cartagena, 1993). The Secretari at
considers that in view of serious arrears in the conpulsory
contributions to the Wrld Heritage Fund by States Parties, which
totalled US$ 3,079,983 at 31 August 1997, of which sone US$ 1,472, 822
related to prior years, and that the proposed budget for 1998 exceeds
expected incone for that year and the consequent reduction in
operating reserves, that it would be prudent to maintain the
Contingency Reserve at its established |evel.

The Committee may wish to request its Chairperson to nake a witten
intervention to those States Parties who are in arrears with their
contri butions, requesting them to settle their out st andi ng
contributions at their earliest convenience and to nmake a report back
to the Bureau of the results of this action



Table 1 -

WORLD HERI TAGE FUND

Schedul e of Appropriations and Expenditure for the Period from

1 January to 31 August 1997 (Expressed in US dollars)

Al l ocation Disbursenmen Unliquidate Tot al Unobl i gat e
t d Expenditur d Bal ance
ol i gations e
Chapter |
Assi stance to Experts 80, 000 921 9, 298 10, 219 69, 781
fromLDCs to attend
statutory neetings
Overal | Managenent and 120, 000 444 2,272 2,716 117, 284
Fi nanci al Revi ew of the
Adm ni stration of the
Worl d Heritage Centre
200, 000 1, 365 11, 750 12,935 187, 065
Chapter 11
d obal Strategy 100, 000 20, 112 16, 888 37,000 63, 000
Advi sory Services 632, 000 417, 000 180, 000 597, 000 35, 000
732,000 437,112 196, 888 634, 000 98, 000
Chapter |11
Preparatory Assistance 300, 000 20,913 82, 586 103, 499 196, 501
Techni cal Co-operation 900, 000 187, 964 224,104 412, 068 487, 932
Tr ai ni ng 745, 000 251, 681 408, 556 660, 237 84, 763
1, 945, 000 460, 558 715,246 1,175,804 769, 196
Chapter 1V
Monitoring & Reporting 325, 000 46, 723 123, 682 170, 405 154, 595
Chapter V
Docunent ati on, Education 298, 000 84, 371 90, 188 174, 559 123, 441
and I nformation
Sub- Tot al 3, 500, 000 1, 030, 129 1,137,574 2,167,703 1,332,297
Earmarked Activities
Publ i shing Activities 212, 340 186, 548 49, 629 236, 177 (23, 837)
with the Medias
Secondnent s 20, 429 29, 763 0 29, 763 (9, 334)
Ear mar ked Contri buti ons 215, 250 32,935 4,815 37, 750 177, 500
Sub- Tot al 448, 019 249, 246 54, 444 303, 690 144, 329
Enmer gency Reserve Fund 500, 000 31, 000 97, 280 128, 280 371,720
TOTAL 4, 448, 019 1, 310, 375 1,289,298 2,599,673 1,848, 346




Table 2 -

Wrld Heritage Fund

I npl enentation rate in 1996 (*) and budget proposals for 1998
and 1999 (US$)
Approved | rate | Approved | Proposed Provi s-
Chapters and conponents budget in budget budget i onal
1996 1996 1997 1998 budget
1999
Chapter | - Inplenentation of
t he Convention
Participation in statutory 80, 000 36% 80, 000 70, 000 80, 000
neeti ngs
Assi stance to the Secretari at 360, 000 99% 0 0
Managenent Revi ew 0 na 120, 000 0
Coordi nation with other 0 na 0 30, 000 30, 000
Conventions, progranmmes, etc.
Sub-total Chapter | 440, 000 88%| 200, 000 100, 000 110, 000
Chapter Il - Establishnent of
the Wirld Heritage List
A obal Strategy (**) 70, 000 80%| 100, 000 193, 000 100, 000
Advi sory services
| COMOS 310, 000 350, 000 327, 000 330, 000
| UCN 212,000 247,000 237, 750 240, 000
O hers 0 na 35, 000 40, 000 50, 000
Sub-total advisory 522,000| 100% 632,000 604, 750 620, 000
services
Sub-total Chapter I 592, 000 98%| 732, 000 797, 750 720, 000
Chapter 111 - Technical
| npl enent ati on of the
Convention
Preparatory Assistance 175, 000 50% 300, 000 300, 000 300, 000
Techni cal Co-operation 685, 000 81% 900, 000 950, 000 950, 000
Trai ni ng 550, 000 76%| 745, 000 900, 000 900, 000
Support to Pronotional 0 na 0 100, 000 100, 000
activities at sites
Sub-total Chapter 111 1,410, 000 75%| 1, 945, 000 | 2, 250, 000 | 2, 250, 000
Chapter IV - Mnitoring of the
state of conservation of sites
Reactive nmonitoring 60, 000 | (***) 80, 000 120, 000 150, 000
Devel opnent of a Format 0 na 0 0 0
Support to States Parties for
periodi c reporting
Preparati on of 0 na 0 25, 000 0
Met hodol ogy
Africa 50, 000 67, 000 65, 000 75, 000
Arab States 38, 000 46, 000 35, 000 45, 000
Asia and Pacific 42,000 49, 000 45, 000 55, 000
Eur ope 30, 000 35, 000 25, 000 35, 000
Latin Anerica and the 40, 000 48, 000 45, 000 55, 000
Cari bbean
Sub-total Support for 200, 000 245, 000 240, 000 265, 000
Moni toring
Sub-total Chapter IV 260, 000 73%| 325, 000 360, 000 415, 000




Approved | rate | Approved| Proposed Provi s-
Chapter and conponents budget in budget budget i onal
1996 1996 1997 1998 budget
1999
Chapter V - Docunentation,
Informati on and Education
Docunent ati on 199, 000 55, 000 50, 000 50, 000
I nformation materi al 55, 000 132, 000 165, 000 180, 000
Internet and WH' N 44,000 44, 000 70, 000 85, 000
Medi as and Publishers 0 2,000 10, 000 10, 000
Educati on 0 65, 000 70, 000 80, 000
Sub-total Chapter V 298, 000 84%| 298, 000 365, 000 405, 000
TOTAL ANNUAL BUDGET OF WHF 3,000,000 82%] 3, 500,000] 3,872,750 3, 900, 000
Ener gency Reserve Fund 500, 000 26% 500, 000 500, 000 500, 000
(*) : cf. WHC 97/ CONF. 205/ 3A. Eleventh General Assenbly of States
Parties...: "Examination of the statenment of accounts of the Wrld

Heritage Fund - Accounts of the World Heritage Fund for the financial

period 1994-1995" (Table 1.1).

(**) : including US$ 30,000 for IUCN and US$ 23,000 for |COMOS (see
Budget of Chapter 11.

(***) : the accounts audited by the External Auditor do not provide
the division of Chapter 1V by itens. The inplenentation rate

presented here therefore applies to the Chapter as a whol e.



[11. INCOVE FROM ACTIVITIES FOR DOCUMENTATI ON, | NFORMATI ON_AND
EDUCATI ON_ AND FORECASTS FOR 1998

Document WHC- 97/ CONF. 208/ 14 provides detailed inconme with regard to
docunentation, information and education activities undertaken wth
producti on conpanies, as well as with the Rhdne-Poul enc Foundati on
and the Norwegi an Devel opnent Agency ( NORAD). Forecasts for 1998
i ncome are detail ed hereunder:

1. Euro-Media (German Fil m Consortium represented by Sudwestfunk.

Expected earmarked incone for servicing will be dependent on the
nunber of films produced in 1998 which remains to be determined in a
new agreenent.

2. Wl k Associates Ltd. (Japan)

Expected inconme will be dependent on future negotiations with Walk
Associ ates to continue producing filmns.

3. National Federation of UNESCO Associ ations of Japan (NFUAJ)

1998 expected earmarked i ncone for servicing: Us$ 30, 000
1998 expected non-earmarked incone: Us$ 30, 000

4. Netizens' Dialogue/Planetary D al ogue (Japan, USA, Sweden)

1998 expected earmarked i nconme for servicing: US$ 126, 000

5. Verlagshaus Stuttgart (Germany) and Plaza y Janes (Spain)

1998 expect ed non-earmarked incone: US$ 66, 000

6. Kodansha (Japan)

Royal ti es:
Up to 275,000 encycl opedi a sol d: 4% of sal es price
More than 275,000 encycl opaedi as sold: 5% of sales price

7. Kobi Graphics (Japan)

1998 expect ed non-earmarked incone: Us$ 50, 000
Total expected earmarked inconme for 1998: Us$ 156, 000*
Total expected non-earnarked i nconme for 1998: US$ 146, 000*

* These sums are subject to change due to current negotiations for
new contracts to be concluded with Euro-Mdia and Wal k Associ at es.

8. Special project for Young Peoples' Participation in Wrld
Herit age Preservati on and Pronoti on.

1998 expected extrabudgetary contributions
Rhdéne- Poul enc Foundati on I ndi cative US$ 100, 000**

Nor wegi an Over seas Devel opnent Agency (NORAD) US$ 490, 000**



(**) : credited to UNESCO Funds-in-Trust account.



V. ACTION PLAN FOR 1998 AND PROVI S| ONAL BUDGET FOR 1999

1. Ceneral objectives of the 1998 Action Pl an

These objectives are submtted in the Draft Programme and
Budget for 1998-1999 (29 C5) of UNESCO to the General Conference
Maj or Programme 111, Section I111.1.2 "Pronotion of the Convention
concerning the Protection of World Cultural and Natural Heritage".

In 1998 and 1999, the Centre wll continue to ensure the
Secretariat of the Convention. Furthernore, it will work towards the
i nprovenent of the inplenentation of the Convention in the follow ng
five areas:

1.1 Inprovenent of the representivity of the Wrld Heritage List
To achieve this, the Centre will:

a) pursue the inplenmentation of the G obal Strategy for cultura
and natural heritage;

b) identify and contribute to the diffusion of know edge of the
new categories of properties located in different cultural and
bi ogeogr aphi cal areas;

c) encourage the continuation of work on links between cultural
and natural heritage;

d) organi ze regional thematic expert neetings;

e) provide increased assistance to States Parties, in particular
in Africa, and in the |east developed countries to assist in
the establishnent of their tentative lists, constitute
nom nation files and fornulate international assi stance
requests.

1.2 Strengthening of national requirenents for the protection of
sites. The Centre, in co-operation with its advisory bodies and the
substantive sectors and field offices of UNESCO, w Il continue to:

a) assist States Parties to establish and strengthen |ocal and
national capabilities necessary for the application of the
Conventi on;

b) identify Wrld Heritage sites in danger and provide adequate
assistance to States Parties so that they nmay undertake the
necessary emergency nmeasures;

c) contribute to the inplenentation of the training strategies for
for cultural and natural heritage specialists;

d) use the Wrld Heritage Fund to catal yse and encourage
addi ti onal support from donors, bilateral aid and private
f oundat i ons.

1.3 Mnitoring of the state of conservation of Wrld Heritage
sites. To this end, the Centre wll assist States Parties to
i npl ement the Convention and to establish reports regarding this



matter, notably with regard to the state of conservation of inscribed
sites. The Centre will also encourage state of conservation nissions
whenever it deens necessary.

1.4 Information progranmes for the public and persons involved in
World Heritage. The Centre wll:

a) pursue its efforts to devel op educational naterial destined for
di verse t ar get gr oups: nedi a, deci si on- makers, | ocal
authorities, general public, etc.

b) facilitate information access and diffusion, notably through
Internet and the Wrld Heritage Informati on Network (VWH N);

c) continue to co-operate wth international and nati onal
publ i shi ng houses specialized in the production of nultinedia
docunentation and printed text.

d) pay particular attention to information for | ocal conmunities.

1.5 Participation of Young People in the Preservation and Pronotion
of World Heritage. The Centre will pursue the inplenentation of this
project launched in 1994 with the Associ ated Schools of UNESCO and in
cl ose cooperation with the Education Sector. During the period of
this plan, an education kit produced in 1997, wll be tested in 75
countries and diffused in 1998 and 1999. At the sane tine, related
activities, including training of teachers, will be undertaken.



2. Action Plan and Budget for 1998

2.1 Chapter | : Inplenentation of the Woirld Heritage Convention

2.1.1 In conformity wth the Operational Guidelines for the
I mpl enentation of the World Heritage Convention (paras. 133 and 134),
the World Heritage Fund may be used for funding the participation of
specialists representing States Parties to the W rld Heritage
Comrittee fromleast devel oped countries, as recogni zed by the United
Nations Organi zation, to statutory neetings of the Wrld Heritage
Conventi on. Experience gained from forner years has shown that the
amount allocated to this Chapter of the Fund had not been fully
expended.

2.1.2 Consequently, and as there is only one neeting of the
Bureau in Paris (June 1998) and an extraordinary session of the
Bureau followed by a Committee session (Decenber 1998), it is

proposed to reduce the allocation of funds from US$ 80,000 in 1997 to
US$ 70,000 for 1998. For 1999, this anmpbunt will be re-established at
US$ 80,000, so as to take into account the neeting of the General
Assenbly of States Parties foreseen during that period.

2.1.3 Furthernore, as is wusual practice, the Wrld Heritage
Centre shall finance the organization of statutory neetings of the
World Heritage Convention fromthe Regul ar Programme budget all ocated
by the Organization. This conprises the services of the Secretariat,
translation and interpretation during the sessions, reproduction and
di spatch of docunents, room services and hospitality, comunication
costs, etc. The ampunt foreseen under this budget |ine "Support for
t he organi zation of statutory neetings" is US$ 80, 000.

2.1.4 Coordination wth other Conventions and programres
concerned with World Heritage is becomng increasingly necessary:
participation in coordination or statutory meetings (RAMSAR, ClTES,
CMS, Biodiversity Convention, the Hague Convention etc.); neetings
with other UN agencies (UNEP, Habitat); international devel opnent
banks and programmes (The World Bank, UNDP, etc.) and regional (BIT,
IDB, BAD, etc.), as well as wth non-governmental international
organi zations involved in actions concerned with the inplenentation
of the Convention (Wrld Heritage Cities Organization (WHCO)), Blue
Shield Programe, Wrld Mnunments Fund, and the Wrld Wde Fund for
Nature (WAF), with whom co-operation has begun. Provision for all
t hese, excluding WHCO US$ 30,000 of the Regular Programe and US$
30,000 of the World Heritage Fund.

2.1.5 Running costs of the Secretariat of the Wrld Heritage
Convention are covered by the Regul ar Programre of UNESCO. The costs
are divided into three categories:

- staff salaries (established or tenporary posts);

- daily running costs;

- allocation of funds to inplenent the Wrkplan of the Wrld
Heritage Fund.

The UNESCO contribution is detailed in the Draft Programre and Budget

for 1998-1999 (29 C/5) of the Organization, Mjor Programme 111,
Section 111.1.2 "Pronotion of the Convention concerning the
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Protection of the Cultural and Natural Heritage". Details are also
provided in the technical annex of Docunment 29 C/'5, pages 72, 73 and
78.

2.1.6 At the date of this report, staff at the Wrld Heritage
Centre are presented in the table and organizational chart which
follow, by statute and function. The organizational chart could
change in 1998 to reflect decisions of the General Conference and
respond to the recommendati ons of the Financial Audit and Managenent
Revi ew of the World Heritage Centre

Type of posts/contracts Nurber Anount in US$
Est abl i shed Posts (RP)
- professional category staff 11 1, 238, 200
- Ceneral services 10 463, 200
Total established posts 21 1,701, 400
(Regul ar__Pr ogr anme)
Associ at e Experts 5 400, 000
Contractual and/or tenporary staff 8 218, 400
Seconded st aff 3 12, 000
TOTAL 37 2,331, 800
2.1.7 The daily running costs cover the overall gener a

expendi tures wuich cannot be attributed to a specific activity or
Chapter of the Fund. This concerns tenporary staff assistance,
comruni cations (fax, telephone), dispatch (nmil, express nuail,
di pl omati c pouch and air freight), and reproduction and photocopyi ng,
of fice equipnment and supplies (nmicro-conputers and supplies, and
ancillary equi pnent), hospitality and office inprovenent.
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Staffing Table of the Wirld Heritage Centre as at 20 COctober 1997

Post No. O G ade Post title I ncunbent Remar ks
Contract No.
WHC- 001 D2 Director M. Von Droste
zu Hul shof f
VWHC- 026 D1 Deputy Director M. Zouain
WHC- 018 P5 (D1) Senior Programe M's. Yang Pronmotion to D1 in 1998
Speci al i st
WHC- 015 P-5 Seni or Progranme Ms. Saouma-
Speci al i st Forero
VWHC- 020 P-5 Seni or Progranme M Gassama Expected i nmedi ate transfer to Gabon
Speci al i st UNESCO O fice with his Post
VWHC- 014 P-4 Programme Speci al i st M. Van Hoof f
WHC- 022 P-4 Programme Speci al i st M. [|shwaran
WHC- 027 P-4 Programe Speci al i st M s Wangari Transfer from Dakar 1.01.98
VWHC- 004 P-3 Programe Speci al i st Ms. Rossler
WHC- 010 P-3 Admini strative Oficer Ms. Erfan
VWHC- 725 P-1/2 Assi st ant Programme Ms. Vujicic- Tenporary Post to be regularized in
Speci al i st Lugassy 29C/ 5
VWHC- 007 GS-5 Admi ni strative Assistant M . Romero
WHC- 008 GS-5 Senior Clerk Ms. Pouteau
WHC- 009 GS-5 Seni or Secretary M s. Degeorges
VWHC- 023 GSs-2/3 Clerk M. Mrtel -
Pi nt ado
VWHC- 024 GS-2/3 Gl erk-typi st M ss Raabe 4/5 tinme
VWHC- 702 GS-2/3 Secretary Ms. Dhunal Tenporary Post to be regularized in
29C/ 5
VWHC- 706 GS-2/3 Secretary Ms. Botte Tenporary Post to be regularized in
29C/ 5
VWHC- 703 GS-2/3 Secretary Ms. Coq Tenporary Post to be regularized in
29C/ 5
VWHC- 704 GS-2/3 Secretary Ms. Herve Tenporary Post to be regularized in
29C/ 5
VWHC- 705 GS-2/3 Secretary M ss Servoz Tenporary Post to be regularized in

29C/ 5
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Post No. O Post G ade | ncunbent Remar ks

Contract No. title
WHC- 918 P-1/2 Associ at e Expert M ss zu Sayn-
Wttgenstein
WHC- 925 P-1/2 Associ at e Expert M ss Tani guchi
VWHC- 926 P-1/2 Associ at e Expert M. Strasser
WHC- 927 P-1/2 Associ at e Expert Ms. Karlsson
WHC- 927 P-1/2 Associ at e Expert M. Mori
700. 409. 7 Consul tant Contract Ms. Titchen
700. 619. 7 Consul tant Contract M. Stott
700. 652. 7 Consul tant contract M ss Sullivan
700.504. 7 Fee contractor M. MIne
Fee contractor Ms. Kisha
700. 539. 7 Fee contractor M . Bal sanp
700. 633. 7 Super nuner ary M ss Kerins
Young pr of essi onal M ss Sanmady Fi nanced by PER
Seconded Mss. L. Lissac From French Govt.
Seconded M . Ducl ot From French Govt.
Seconded M. Jing From Chi nese Govt. Wth a
contribution of US$ 1,000/ month from
the RP
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UNESCO World Heritage Centre

Supernumerary
Secretary
GS-3

V. Vujicic-Lugassy

Documentalist
P-2

D. Martel

Clerk (3) ||
GS-3

N. Dhumal
Secretary (1)

GS-3

L. Lissac
Seconded by France
Press / Tourism / WH Review

[%)

)

O

@

o

o

o

= M.C. Botte
Q

<53 Secretary (2)
% GS-3

Education / Eastern Asia

R. Herve

Secretary
GS-3

J. Feng
Seconded by China

14 October 1997

A. Balsamo
Database Clerk

C. Servoz L Kerins e
Secretary Supernumerary :
GS-3 Secretary Secretary (7)
= GS-3
C. Co -
s q S. Samadi
ecretal
GS-3 v Young Professional
P-1
Notes:

1

Nox

. Also provides English clerical support to Natural Heritage.
2. Also provides support to A. Sayn-Wittgenstein & P. Strasser as required.
3.

4. The Deputy Director is also in charge of Spanish Cultural Heritage at the

Also assists G. Zouain on organization of statutory meetings.

present time.
Post vacant with departure of B. Pavlic.
Post vacant with departure of L. Levi-Strauss.

. Also provides secretarial services to Administrative Officer.

Colour Code

- Associate
Experts

Secondment

to be absorbed under
RP posts for 1998

Consultants

Young
Professionals |

L]




Chapter | - Budget (in US$)

Conponent VHF No. * 1998 1999
1997 1998 V\HF RP XB Tot al V\HF

- Participation of 80, 000 na 70, 000 0 0 70, 000 80, 000

nati onal experts at

statutory neetings

- Support to the na na 0 80, 000 0 80, 000

organi zati on of

statutory neetings

- Managenent Review | 120, 000

- Coordi nation and 0 na 30, 000 50, 000 0 80, 000 30, 000

i nformation-sharing (**)

with the other

Conventi ons,

Pr ogrames and

I nternational

Organi zati ons

- Staff Mssions to na na 0 50, 000 0 50, 000 na

assi st States

Parties in the

i mpl ement ati on of

t he Conventi on

- Established posts na| 21 0| 1,701, 400 1, 701, 400 na

at the World

Heritage Centre

- Associ ate Experts na 5 400, 000 400, 000 na

Contractual and/or na 8 45,000 (| 173, 400 218, 400 na

tenporary Staff

- Seconded staff na 3 0 12, 000 0 12, 000 na

- Running costs of nal na 0 150, 000 0 150, 000 na

the World Heritage

Centre

Total Chapter | 200, 000 37 100, 000 | 2,088,400 | 573,400]|2,761,800f 110, 000

(*) : these figures concern staff of the World Heritage Centre.

(**): including the Wrld Heritage Cities Organi zati on contract.

Sources of funding

Pr ogr amme

VWHF World Heritage Fund
RP . UNESCO Regul ar
XB Ext rabudgetary resources
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2.2. Chapter Il : Establishnent of the Whrld Heritage List

2.2.1 The d obal Strategy
2.2.1.1 Obj ectives 1998-1999

The G obal Strategy, adopted by the Wrld Heritage Conmittee at its
ei ghteenth session in Decenber 1994, ains at ensuring that the Wrld
Heritage List is nore balanced and representative.

As outlined in the Draft Programme and Budget 1998-1999 (draft 29C/ 5)
the objectives for the Gobal Strategy in 1998-1999 are:

i. to encourage countries to becone States Parties to the
Convention (particularly in the Pacific where few Menber
Stat es of UNESCO have ratified the Convention);

ii. to identify, and help diffuse know edge about, new
categories of cultural and natural properties (including
cultural landscapes), existing in different cultural and
bi ogeographic areas (see details in section 2.2.1.2 and
2.2.1.3 bel ow);

iii.to encourage further research on the |inks between cul tural
and natural heritage;

iv. to provide assistance to States Parties (particularly in
Africa, the Pacific and |east devel oped countries) for the
preparation of tentative lists, nom nations and requests
for international assistance.

2.2.1.2 Expect ed outcomes 1998-1999

It is expected that an increased understanding of the Wrld Heritage
Convention and of the diversity of heritage of outstanding universal
value in regions which currently have few properties inscribed on the
Wrld Heritage List wll be achieved. This wll substantially
broaden the conservation capacity of +the inplenmentation of the
Conventi on. More specifically, by the end of 1999 it is expected
that at |least 20 new tentative lists and at |east 20 new noni nations
of properties originating fromregions of the world, or relating to
categories of cultural and natural properties, that at present are

under-represented on the Wrld Heritage List, wll have been
pr epar ed.

This work will be facilitated through a well defined programre of
studi es, neetings, followup neetings and publications targeting an
investigation of the conplex Ilinks between cultural and natural

heritage, of cultural |andscapes in the Andean region and in Africa
(including western Africa), of cultural heritage in the Caribbean,
the Pacific, Central Asia, and South-East Asia, of selected
categories of cultural heritage (for exanple, industrial heritage,
twentieth century architecture and rock art) and of natural heritage.

2.2.1.3 World Heritage Fund

At its twentieth session in Decenber 1996, the W rld Heritage
Committee approved US$ 30,000 for a joint neeting of natural and
cultural heritage experts and US$ 30,000 for a neeting on cultural
| andscapes in the Andean Region. The d obal Strategy Meeting on
Natural and Cultural Heritage and the Expert Meeting on cultural
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| andscapes in the Andean Region wll both be held in 1998. I n
addition, the Committee approved, in principle, an Expert Meeting on
Cul tural Landscapes in Africa and a dobal Strategy neeting for the
Cari bbean to be held in 1998.

The increased funds requested for the inplenentation of the d obal
Strategy in 1998 represent a significant increase in the nmonentum and
success of the G obal Strategy and its inportance to World Heritage
conservation (see Wdrking Docunent WHGC 97/ CONF. 208/ 11 ). d oba
Strategy activities in 1998 focus on regions and sub-regions of the
world whose natural and cultural heritage are currently under-
represented on the Wrld Heritage List (nanely Africa, the Caribbean
and the Pacific). O her dobal Strategy activities (nmeetings and
publications) concentrate on the under-represented category of
cultural landscapes in accordance with the decision of the Wrld
Heritage Conmittee to include cultural |andscapes on the List at its
si xteenth session in 1992. The Action Plan for Cultural Landscapes
adopted by the Cormittee at its eighteenth session in 1994 calls for
a thematic and regional approach to the inclusion of «cultura
| andscapes on the List as is proposed for 1998-1999.

G obal Strategy activities foreseen for 1999 will continue the focus
on under-represented regions (namely western Africa) and wll study
Sout h-East Asian cultural heritage (in particular, archaeol ogica
sites and the heritage of living cultures nmintained by the
m norities inhabiting the highlands of mainland South-East Asia and
the deep forests of island South-East Asia currently under-

represented on the List).

Al'l of the neetings and activities described above will be organised
jointly by the Wrld Heritage Centre and the advi sory bodi es.

The 1COMS draft workplan and budget (see Annex 1) includes US$
23,000 requested fromthe Wrld Heritage Fund for the preparation of
thematic studies. | COMOS have proposed to continue studies on the
under-represented categories of industrial heritage (in particular
historic railways and non-ferrous nining) and twentieth century
architecture. |1COMOS al so proposes to begin a study on rock art.

The 1 UCN draft workplan and budget (see Annex I1) includes US$ 30, 000
requested from the Wrld Heritage Fund for the preparation of
ecosystem sub-regional and thematic studies for natural heritage.

2.2.1.5 Regul ar Programme

In 1998 and 1999 respectively, US$ 15,000 of this ampunt will be used
to cover nission costs of personnel and consultants involved in
i npl ementing the G obal Strategy.

2.2.2 Advi sory Services - Evaluation of Nom nations
2.2.2.1 bj ecti ves

To provide advisory services (evaluations of nom nations to the Wrld
Heritage List, attendance at two annual statutory meetings, neetings
of the advisory bodies with the Wrld Heritage Centre, review of
i nternati onal assistance requests and attendance at expert neetings)
in accordance with the World Heritage Convention and the Operationa
CGui del i nes.
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2.2.2.2 Expect ed outcomes 1998-1999

The main results of TUCN in 1998 will be the evaluation of 8 to 10
natural heritage, cultural |andscape and ni xed properties nomi nated
for inclusion on the Wrld Heritage List, the submission of
eval uation reports.

The main outcones by ICOMOS in 1998 will be the evaluation of 30 to
35 cultural heritage properties (including cultural |andscapes) and
m xed properties nom nated for inclusion on the Wirld Heritage List
and the subm ssion of evaluation reports in English and French in
sufficient nunber for nmenbers of the Committee, Bureau and the World
Heritage Centre.

2.2.2.3 World Heritage Fund

The 1COMS draft workplan and budget (see details in Annex |I)
requests US$ 327,000 (of a total proposed budget of US$ 350,000 - the
same anount as approved for 1997) from the Wrld Heritage Fund for
the wevaluation of nomnations of cultural (including cultural
| andscapes) and mixed properties to the Wrld Heritage List,
attendance at two annual statutory meetings, neetings of the advisory
bodies with the W rld Heritage Centre, review of international
assi stance requests and attendance at expert neetings.

The TUCN draft workplan and budget (see details in Annex Il and in
Chapter 11l for training, Chapter [V for reactive nonitoring)
requests US$ 237,750 (of a total proposed budget of US$ 350,950 -
representing an increase from that approved for 1997) from the World
Heritage Fund for the evaluation of noninations of natural, cultural
| andscape and mi xed properties to the Wrld Heritage List, attendance
at two annual statutory neetings, neetings of the advisory bodies
with the Wrld Heritage Centre, review of international assistance
reguests and attendance at expert neetings.

In 1998 funding for "OQther Bodies and Individuals", included in the
1997 Workplan under Chapter Il is noved to Chapter I, in an item
entitled " Coor di nati on and i nformati on-sharing with ot her

Conventions, Progranmmes and International Organizations".
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Chapter 11 - Budget (in US$)

Conponent WHF 1998 WHF
1997 V\HF RP XB Tot al 1999
I'l.1 dobal Strategy
- Third d obal Strategy 40, 000
neeting, Suva, Fiji 15-18
July 1997
- G obal Strategy Expert 30, 000

Meeting on Natural and
Cul tural Heritage, the
Net her| ands 1998
- Expert Meeting on cultural 30, 000
| andscapes in the Andean
Regi on, Peru 1998

- Expert Meeting on Cul tural 40, 000 40, 000
Landscapes in Africa, 1998

- Gobal Strategy Meeting 35, 000 35, 000
for the Caribbean region

1998

- Followup G obal Strategy 30, 000 30, 000

neeting for the Pacific
Vanuat u, 1998

- Sub-regi onal neeting on 20, 000 20, 000
Central Asian Cultura
Heritage, 1998

- Africa Revisited 15, 000 15, 000
Publ i cation, 1998

Sub- Tot al 140, 000* 140, 000*
- ITUCN - Ecosystem sub-
regi onal and thematic 30, 000 30, 000

studies for natura
heritage, 1998

| COMOS, 1998 23, 000 23, 000
- G obal Strategy neeting, 50, 000
Sout h- East Asia , 1999
- G obal Strategy neeting, 50, 000
Western Africa, 1999

Sub-total 11.1 100, 000 193, 000| 15, 000 0 208, 000 100, 000

Il.2 Advisory Services -
eval uation of nom nations

- | coOvos* * 350, 000 327, 000 327,000 330, 000
- | UCN** 247, 000 237,750 237,750 240, 000
- O her Bodies & |Individuals 35, 000 40, 000 40, 000 50, 000

Sub- Tot al 632, 000 604, 750 0 0 604, 750 620, 000
Total Chapter |1 732, 000 797,750 | 15, 000 0 812, 750 720, 000

* see Wirki ng Docunment WHC- 97/ CONF. 208/ 11

** The | COMXB draft workplan and budget (see Annex |) includes US$ 23,000 for
the inplenmentation of the G obal Strategy and US$ 327,000 for the eval uation
of nominations to the Wrld Heritage List, attendance at two annual statutory
neetings, neetings of the advisory bodies with the Wrld Heritage Centre,
review of international assistance requests and attendance at expert
neetings. The total anmount requested by | COMOXS is therefore US$ 350, 000.

The UCN draft workpl an and budget (see Annex |1) includes US$ 30,000 for the
i mpl ementation of the dobal Strategy and US$ 237,750 for the eval uation of
nom nations to the Wrld Heritage List, attendance at two annual statutory
neetings, neetings of the advisory bodies with the Wrld Heritage Centre,
review of international assistance requests and attendance at expert
neetings. In addition, |[UCN has requested US$ 32,400 for training (see
Chapter 111) and US$ 50,400 for reactive monitoring (see Chapter |V). The
total ampunt requested by IUCN is therefore US$ 350, 550.

2.3. Chapter Ill : Technical |Inplenentation of the Woirld Heritage
Conventi on
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2.3.1 I nt roducti on

Each year, the Conmttee sets aside the |argest percentage of
its annual allocations fromthe Wrld Heritage Fund (in 1997, nearly
5699 for the following international assistance categories: (1)
preparatory assistance; (2) technical co-operation; and (3) training.

For 1998, it is proposed that "Assistance for Pronotiona
Activities", as defined in paragraph 107 of the Operational
Gui del i nes be activated, and included as an international assistance
category (4) (see Table "Chapter |11 - Budget").

2.3.2 oj ecti ves

Deriving from the background and min |ines of actions
described in the Draft 29 C5, and the Strategy for Wrld Heritage
adopted in 1992, this Chapter will neet the follow ng objectives:

in consultation and in co-operation with the advisory bodies and
States Parti es,

enable the nomnation of a selected nunber of identified natura
and cultural properties for consideration by the Conmttee for
inclusion in the Wrld Heritage List;

take pro-active actions to identify, design, elaborate and
i npl enent site-specific technical co-operation projects to be
fi nanced by the World Heritage Fund,

accelerate the inplenmentation of the Training Strategies for
Cultural and Natural Heritage; and

pronbte and create greater awareness of the work of the Convention
and the significance of World Heritage.

2.3.3 Pl anned Activities for 1998

Preparatory assistance: As per paragraph 90 of the Operational
Gui del i nes, preparatory assistance is provided to: (a) prepare
tentative lists of sites suitable for inclusion in the Wrld
Heritage List; (b) organize neetings to harnonise tentative lists
within the same geo-cultural area; (c) prepare noninations of
properties to the Wrld Heritage List; and (d) prepare requests for
technical co-operation, including the organisation for training
courses. In 1998, greater efforts to use preparatory assistance for
designing and inplenenting technical co-operation and training

projects will be nade. In order to inprove inplenmentation rates of
funds all ocated for technical co-operation and training, the Centre
and the advisory bodies will closely liaise with States Parties,

particularly at the site-level, and identify and design suitable
proj ects.

Techni cal co-operation is used in accordance w th paragraphs 99-106
of the Operational Cuidelines, to support site-specific activities.
In the past, the Cormittee has nmintained a distribution ratio of
the technical co-operation funds for cultural (66.6% and natura
(33.3% heritage. However, this ratio, and other factors (e.qg.
several countries which need assistance but have not paid their
contributions to the Fund) have hindered the full wutilisation of
the sums approved by the Conmittee for technical co-operation,
resulting in low inplenentation rates. The Committee may wi sh to
consi der authorising the Bureau to review inplenentation rates for
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technical co-operation at the Bureau's nid-year sessions and, if
the Bureau finds the inplenmentation rates unsatisfactory, request
the Centre not to apply the ratio of 2:1 for the rest of the year,

Training assistance will be provided in line with paragraphs 94-98
of the Operational Cuidelines and focus on the inplenmentation of
the Strategies for Training Specialists in Cultural and Natural
Heritage as adopted by the Conmittee in recent years. In the case
of cultural heritage, this calls for a greater role for I CCROM in
t he design and organisation of training courses, and in evaluating
proposals for training activities submitted by States Parties.
| CCROM has subnitted proposals for six activities for a total
amount of US$ 115,000 for 1998, including a neeting for el aborating

atraining strategy for Latin Amrerica. Africa will receive priority
in the design and organisation of training events with regard to
cultural as well as natural heritage. In the case of natural

heritage, a review of past training assistance provided to Regi onal
Training Centres (e.g. Mmeka (Tanzania); Garoua (Caneroon); CATIE
(Costa Rica) and WI (India)) will be undertaken, in co-operation
with | UCN, and nore enphasis will be placed on curriculum and
training nmaterials devel opnent for protected area nanagenent.

The international assistance category "Assistance for Pronotional

Activities" as defined in the Operational Guidelines, paragraphs
107 (a) and (b) wll be activated. At the international and
regional levels events will be supported to (a) create interest in

the Convention within countries of a given region; (b) create
awar eness of the different issues related to the inplenentation of
the Convention to pronpote nore involvenent in its application; (c)
exchange experience; and (d) stimulate joint pronot i onal
activities. At the national level, (a) neetings specifically
organi sed to make the Convention better known or for the creation
of World Heritage associations in accordance with Article 17 of the
Convention; and (b) preparation of information material for the
general pronotion of the Convention and not for the pronotion of
the site, will be supported.

2.3.4 Qut puts (for 1998)

Preparation of the nomnations of a mninmm of 10 properties
(cultural and natural); and tentative lists harnonised for at
| east one geographi cal sub-region;

a mninum of 5 project identification, design and preparation
activities launched in co-operation with States Parties and the
advi sory bodi es;

a mni num of 25 technical co-operation projects;

organisation of a mnimm of 20 training activities, and the
el aboration of curriculum and training materials devel opnent plan
for natural heritage for at |east one sub-region and,

pil ot and denonstration activities in the organisation of a m ninmum
of 8 pronotional and awareness raising activities on the work of
the Convention and the significance of the Wrld Heritage at the
i nternational, regional and/or national |evels.
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Chapter 111 - Budget (in US $)

Conponent 1997 1998 WHF
1999
VHF VVHF RP XB Tot al
Preparat ory 300, 000 300, 000 | 30, 000 0 330, 000 300, 000
Assi st ance (*)
Techni cal 900, 000 950, 000 0 0 950, 000 950, 000
Cooperati on
Trai ni ng 745, 000 900, 000 0 0 900, 000 900, 000
(**)

Assi stance for 0 100, 000 0 0 100, 000 100, 000
on-site

pronot i onal
activities

Total Chapter 1, 945, 000| 2, 250, 000 | 30, 000 0| 2,280,000} 2,250, 000
11

(*) Regular Programme contribution foreseen for 1998, wunder the
Chapter - Protection and Managenent of Wrld Heritage (refers to
paragraph 03021 of the Draft 29 C/5). 50% will be decentralised to
UNESCO Regi onal and country O fices; the other 50% will be used by
the Centre to support staff travel costs and other expenses in
proj ect devel opnent, participation in training workshops and neetings
and special events.

(**) ITUCN has subnmitted a request for US$ 32,400 for its support
services for inplenmenting the Strategy for Training Specialists in
Natural Heritage; |ICCROM has subnitted requests for 6 training
activities, to be conducted in 1998 jointly with the Centre, for the
consideration of the Chairperson (5 requests) and the Bureau (1
request).

2.4, Chapter IV : Reporting of the State of Conservation of Wrld
Herit age Properti es.

2.4.1 Qbj ectives 1998-1999

- Reactive nonitoring: Rapid response to reported threats to
Worl d Heritage properties.

- Periodic reporting: Enhanced managenent of World Heritage
properties and cooperation between States Parties; adequate
policy and decision-nmaking by the Wrld Heritage Cormittee with
regards to international assistance and the maintaining of a
credible Wrld Heritage List.

2.4.2 Expect ed outcone s 1998- 1999
2.4.2.1 As indicated in paragraph 03022 of the Draft Programme and

Budget 1998-1999 (29C/5) and in accordance with the procedures for
reactive nonitoring (para. 48-56, 75 and 82-89 of the Operational
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Guidelines) and the resolution proposed by the W rld Heritage
Comittee on periodic reporting, the follow ng outcone is expected:

Reports on the state of conservation of properties inscribed on the
List of Wirld Heritage in Danger for exanmination by the Wrld
Heritage Committee (m ninum of twenty reports);

Reports on the state of conservation of properties inscribed on the
Wrld Heritage List that are under threat (minimum of thirty
reports);

Corrective neasures by States Parties in response to reported
threats and recommendati ons nade by the Wrld Heritage Committee.
I nternational assistance allocated under the Wrld Heritage Fund,
upon request by States Parties.

Procedures for periodic reporting by States Parties under Article
29 of the Wrld Heritage Convention and the handling of these
reports by the Secretariat.

2.4.3 Activities for 1998
2.4.3.1 Reactive nonitoring

Reactive nmonitoring, as defined in paragraph 75 of the Operational
Guidelines, is the reporting by the Wrld Heritage Centre, other
sectors of UNESCO and the advisory bodies to the Bureau and the
Committee on the state of conservation of specific Wrld Heritage
sites that are under threat. To this end, the States Parties shall
submit to the Committee through the Wirld Heritage Centre, specific
reports and inpact studies each time exceptional circunstances occur
or work is undertaken which may have an effect on the state of
conservation of the site. Reactive nonitoring is foreseen in the
procedures for the eventual deletion of properties from the Wrld
Heritage List as set out in paras. 48-56 of the Operational
Guidelines. It is also foreseen in reference to properties inscribed,
or to be inscribed, on the List of Wrld Heritage in Danger as set
out in paras. 82-89 of the Operational Guidelines.

Reactive nonitoring requires consultation wth States Parties,
conpilation of information, consultations with experts and, at tines,
site visits. In 1997, the Bureau and the Coormittee will have exani ned
reports on the state of conservation of twenty properties inscribed
on the List of Wrld Heritage in Danger, and seventy-one reports on
other properties. Special contractual arrangenents were made wth
UCN and I COMOS for reactive nonitoring mssions and reporting on
approxi mately twenty-five properties.

Wth the growing nunber of World Heritage properties and threats that
are reported to the Secretariat, the need for reactive nonitoring
m ssions is also increasing. A budget of US$ 120,000 is proposed for
1998, of which US$ 40,000 could be allocated to IUCN and US$ 40, 000
to I COMOS for the undertaking of reactive nonitoring m ssions.

2.4.3.2 Periodic reporting

Activities in this field will depend to a great extent on the
deci sion-making at the General Assenbly of States Parties and the
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Chapter 1V - Budget (in USS$)
Cormponent WHF 1997 1998 WHF 1999
WWHF RP XB Tot a
IV.1 Reactive Mnitoring 80, 000 120, 000* | 40, 000 0| 160,000f 150,000
I'V.2 Periodic Reporting
- Devel oprent of a For nat 0 0 0 0 0
- Establishnent of
procedures and
arrangenents for
docunent ati on, anal ysis
and presentation of
periodic reports to the
Conmittee 25, 000 25, 000 0
- Support to States
Parties for periodic
reporting
Africa 67, 000 65, 000 65, 000 75, 000
Arab States 46, 000 35, 000 35, 000 45, 000
Asia and the Pacific 49, 000 45, 000 45, 000 55, 000
Eur ope 35, 000 25, 000 25, 000 35, 000
Latin Anerica and 48, 000 45, 000 45, 000 55, 000
t he Cari bbean
Sub-Total 1V.2 245,000 240,000 0 0| 240,000] 265,000
TOTAL Chapter |V 325,000| 360,000| 40,000 0| 400,000] 415,000
* The Secretariat recomrends that of this amount US$ 40,000 is

provided to |IUCN and
50, 800 for

1998 (see Annex I1).

| COMOS respectively.
reactive nmonitoring in their

| UCN has

requested US$
draft workpl an and budget

for

24




2.5 Chapter V : Docunentation, Information and Educati on

2.5.1 (bjectives

The World Heritage Docunentation, Information and Education
strategy and programre adopted by the World Heritage Committee at its
twentieth session in Decenber 1996 ains to reconcile the ever-
i ncreasing demand for docunents and information and the reality of
limted resources of UNESCO and the World Heritage Fund. To ensure
that the docunents of the statutory mneetings and reports as well as
the interpretative public information material are properly archived,
mai ntai ned and accessible to the different partners in the Wrld
Heritage conservation process and to build on the achi evenents of the
past, the 1998-1999 progranme has five conmponents, each wth
correspondi hg objecti ves.

Activities oj ecti ves

Docunent at i on - Develop and maintain archives and dat abases of
statutory docunments in both electronic and printed
form

- Curatorial responsibility for repository of World
Heri tage nom nations and tentative lists

- Facilitate access and distribution of
docunentation to users

I nf or mati on - Enhance public awareness of Wrld Heritage
Convention, its conservation process and role of the
Committee and UNESCO t hrough producti on and
distribution of interpretive public information
printed nateri al
- Support World Heri t age public i nformation
activities and events carried out by States Parties,
non- gover nment al organi zati ons and ot her partners
- Co-produce the Wrld Heritage Review and edit and
distribute the Wrld Heritage Newsletter

I nt ernet and - Develop and maintain public Wrld Heritage

VWH N Internet Website
- Develop and nmintain cooperation and exchange of
information with partners in the Wrld Heritage
Information Network (VWHI N)conposed of nore than
5, 000 nenbers

Medi a - Develop and maintain partnerships with the nedia

Part ner shi ps and publishing conpanies to produce films, CD ROV,
publications and other nulti-media products on Wrld
Heritage to ensure large public diffusion of
i nformation

Educati on - Enhance participation of young people in Wrld

Herit age conservation t hr ough educati ona
activities, notably through the organization of
Youth Fora to raise the awareness of students and
teachers, the distribution of the Wrld Heritage
Education Teacher's Resource Kit Wrld Heritage in
Young Hands, tertiary teacher training courses and
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the developnment of an international, coordinating
and evaluation structure to ensure the qualitative
and quantitative devel opnment of the Project.

2.5. 2 Expect ed outcones 1998-1999

Activities proposed under the 1998 Wrld Heritage Docunentation,
Information and Education Progranme are expected to enhance the
participation of the States Parties, ot her inter-governnental
or gani zati ons, non- gover nnent al or gani zati ons, educati onal and
research institutions, the press/nedia and other partners in Wrld
Heritage protection, preservation and presentation.

The docunentation and information activities will inprove the state
of World Heritage archives and databases to facilitate storage,
retrieval and access, hence expand the diffusion of Wrld Heritage
docunentation and information material to different users throughout

the world. This will be achieved by further devel oping the electronic
resource base and use of the in-house intranet and public internet
website which will also serve as the basis for printed material for

distribution to those w thout access to electronic mail

The printed public information kit (10,000 copies), nmap and brochure
set (18,000 copies) and various other publications such as the
quarterly Wrld Heritage Review (30,000 copies), the Newsletter (15
el ectronic and 6 printed versions) as well as the slide show kit and
the itinerant exhibition on the W rld Heritage conservation process
are also expected to serve as conmunication tools for use by the
UNESCO field offices, States Parties, National Conm ssions, non-
governnental organizations, the press and nedia and other partners
involved in a variety of Wrld Heritage public information and
speci al events to raise public awareness.

I npl enentation of the redesigned tenplate of the Wrld Heritage
website is expected to sinplify access and further increase the users
(already at 10,000 per week in June 1997) and reduce the nunber of
gqueries that require tine-consum ng individual responses by the
Secretariat. Further developnent of the Wrld Heritage Information
Network (WHIN) and the increasing availability of the internet, are
expected to strengthen international cooperation in information
exchange between the 5,000 partners of VWH N, thereby enabling nore
up-to-date information on issues of concern to the Convention.

By building on the existing partnerships with nedia, nultinmedia and
publ i shers, the expected outcones include the production of new
| anguage versions of the existing Wrld Heritage nmulti-nmedia
products. The German Film Consortium (Euro-Media) which will have
produced 104 films by March 1998 wth co-producers in England,

Denmark, Italy, France, Geece, Korea, is expected to becone an
International Film Consortiumw th new partners from other countries.
Each partner will contribute by producing a nunber of films to be

included in the series "Treasures of the Wrld-Heritage of Mankind"
aimng to conplete the series of film on all sites on the Wrld
Heritage List. During the 1998-99 period, subject to increased
partners, production of one hundred new films on Wrld Heritage sites
are expect ed.

Continued negotiations in 1998-99 are expected to result in the
production of several |I|anguage versions of the Wrld Heritage
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encycl opedi a, beyond the German, Spanish and Japanese editions which
are in the process of being published. New publications and CD ROVs
on Wrld Heritage are al so expected through new partnership contracts
with nedia and publishing conpani es.

The contract with Planetary Dial ogues concluded in 1997 which will
continue into 1998-99 is expected to result in the creation of
speci al webpages on a selected nunber of World Heritage sites. These
pages will be conplenentary to the official UNESCO World Heritage
webpages.

Through regional Wrld Heritage Youth Fora to be held in Francophone
Africa, Latin America and the Arab States and an international Forum
to be held in Japan in 1998 and 1999, Wrld Heritage Education wll
be introduced to teachers and students in new regional contexts and
consolidated in the European region following the Fora held in 1995
and 1996.

At least 8,000 copies of the Wrld Heritage Education Teacher's

Resource Kit entitled Wrld Heritage in Young Hands will be
di stributed in English, French, Arabic and Spanish for testing in
schools around the world. This will maximse the opportunities for

World Heritage Education to be incorporated into several disciplines
of the school curricula.

G eater awareness of the Wirld Heritage Education Project and of the
availability of the Kit wll be achieved with the production and
distribution of a Project brochure, video and new information
avail able on the Internet in English, French, Spanish and Arabic.

A new MA course at the University of Newcastle, bursaries for
teachers to attend the course, sub-regional teacher training courses
and the devel opnent of national Wrld Heritage Education Plans of
Action will help to develop human resources with expertise in Wrld
Heritage Education and ensure a profile for Wrld Heritage Education
at the national policy |evel.

The creation and deliberations of an International Steering Comrittee

on Wrld Heritage Education wll ensure the qualitative and
guantitative devel opnment of the World Heritage Education Project.
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Chapter V - Budget (in US$)

Conponent

VWHF
1997

1998

VWHF

XB

Tot a

VWHF

1999

A. Docunent ati on

55, 000

50, 000

13, 150

63, 150

50, 000

B. Infornmation

132, 000

165, 000

15, 000

180, 000

180, 000

C. Internet and
Worl d Heritage
I nfornmati on Network

(WH'N)

44,000

70, 000

70, 000

85, 000

D. Sel f-Fi nancing
Programe for
Partnerships with
t he Medi a and
Publ i shers

2,000

10, 000

233, 000
*

243, 000
*

10, 000

E. Educati on-
Speci al Project for
Young People's
Participation in
Worl d Heritage
Preservation and
Pronotion

65, 000

70, 000

80, 000
* %

590, 000

740, 000
* %

80, 000

Total Chapter V

298, 000

365, 000

108, 150
* %

823, 000

1, 296, 150

405, 000

* US$ 233,000 earmarked inconme for servicing fee received fromthe
medi a and publishing partners.

** jncluding US$ 30,000 fromthe Education Sector.
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_Annex |
Draft Wrkpl an of | COMOS
in support of the Wrld Heritage Convention for 1998

Eval uation of proposals for inscription on the Wrrld Heritage List

The UNESCO Woirld Heritage Centre transmitted 34 proposals for
inscription of cultural properties to the W rld Heritage List,
i ncl udi ng one mi xed property and one cultural |andscape.

An | COMOS mission will be fielded to each of these proposed sites for
inscription, with the exception of one site already visited by
several nenbers of the | COMOS Executive Committee.

The proposals for inscription wll be exanined by the |COMOS
Executive Conmittee during a three-day neeting at the end of March
1998. The eval uations of the proposed nom nations for inscription on
the World Heritage List will be transnmitted together with the | COMOS
reconmendations to the UNESCO Wrld Heritage Centre (in English and
French) at the begi nning of May 1998.

Reports on the state of conservation of Wrld Heritage properties

Based on requests from States Parties to the Wrld Heritage
Convention and the UNESCO Wrld Heritage Centre, ICOMOS will exanine
the state of conservation of several Wrld Heritage properties.

d obal Strategy

ICOMOS will participate in several neetings already foresen in 1998,
nanmel y:

Wor kshop on Andean Cul tural Landscapes, Cuzco (Peru), February;

Wor kshop on Cari bbean Cultural Heritage and the World Heritage
Convention, Mrtinique, April;

G obal Strategy Conference (cultural and natural heritage), The
Net her | ands;

Meeting on Cultural Landscapes in Africa.

Thenmati ¢ Studi es

- 1COMOS will continue with the studies on industrial heritage which
it is carrying out with the TICCIH on the follow ng thenes:

Historic railways world wide. This study will be term nated at
the time of the Wrld Heritage Conmittee session in Decenber 1998;

Non ferrous m nes;
- The study on 20th century architecture undertaken w th DoCoMboM

will be submitted to the World Heritage Conmittee session in Decenber
1998.

30



- | COMOS wi shes to undertake a study on rock-art in the framework of
the World Heritage Convention.

Furthernore, other thematic studies will be undertaken in the course
of the exam nation of new proposals for inscription.

D ffusion of information on the Convention on the | COMOS Networ k

ICOMOS will continue its activities for the diffusion of information
on the Wrld Heritage Convention through presentations and articles
during national and international Comrittee neetings and in its
relations with other international and national organizations.

Adm ni strative Meetings

ICOMOS will participate in the Advisory Body neeting (ICOMOS, | UCN

and ICCROM with the UNESCO Wrld Heritage Centre, foreseen for 2
February 1998 at UNESCO Headquarters.

| COMOS, Paris
Oct ober, 1997
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Budget

for the evaluation of properties proposed for inscription and costs
i ncurred:

A Staff costs

a

Coor di nati on

Coordi nati on and nanagenent of the eval uation process
and support for the devel opnent of additional studies
and state of conservation reports:

Budget
Budget f oreseen
1997 1998
- Professional Coordination - |level P5 (9 nonths)
Sal ary 38 500 38 500
Costs (travel, Per Diem 15 000 15 000
Assistant to the Coordinater (P3), full-tine (12 63 500 66 750
nont hs)
- Adnministrative Assistant responsible for the establishnent
and updating of the Wrld Heritage data base
(12 nont hs)
10 000 5 000
b Support by staff
Staff time (Director, accountant, secretary,
docunentation centre) for Wrld Heritage
30 000 31 000
Sub-total staff 157 000 156 250
cost
B. Evaluation process
a FEvaluation nissions to proposed properties
M ssions by | COMOS experts for properties proposed
for inscription in 1998 and for the deferred sites
(estinated on the basis of 31 properties)
Report costs, travel, per diem
Report preparation costs 13 500 12 500
Travel 37 400 31 900
Per D em 19 500 20 150
M ssions for cultural |andscapes and mni xed properties
proposed for inscription in 1998 (estimted on the
basi s of 2 properties)
Report preparation costs 2 000 1 000
Travel 4 400 2 200
Per Di em 3 200 1 300
Sub-t ot al 80 000 69 050

mssions to
sites
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b Evaluation / Evaluation and Advisory Goup and Meetings
Meetings of the Expert G oup to assist | COMOS concerning the
Worl d Heritage Convention, Paris

Travel 2 200 2 200
Per Di em 800 800
Costs incurred by the neetings: Interpretation
transl ation, preparation of working docunents,
rental of nmeeting room rental of interpretation and
proj ection equi pnent etc.
4 000 5 000
¢ Preparation of these eval uations
115 copies (65 English, 50 French) for the session of the
Bureau in July and 175 copies (100 English, 75 French)
for the Corm ttee session in Decenber, plus 25 copies for
| COMOS and its experts
* Desi gn costs (preparation of illustrations,
translation, preparation of slides, l|ithographs, 25 000 26 500
etc.).
* reproduction costs (printing, assenbl age, binding) 10 000 12 000
Sub-t ot al 122 000 115 550
eval uati on
pr ocess
Meetings of the Wrld Heritage Bureau , Conmmittee and
Advi sory Bodi es
Participation of designated | COMOS staff, experts and personne
Bureau, Paris, July 1998
Travel 2 400 2 400
Per Di em 1 300 1 300
Conmi ttee, Japan, Decenber 1998
Travel 3 200 5 800
Per Di em 2 100 6 700
Sub-t ot al 9 000 16 200
neetings
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D. Intellectual Devel opment of the Convention

Continuation of studies on Industrial Heritage and
20th Century Architecture and the | aunching of new

st udi es

Participation and organi zation of expert neetings

Tot al 23 000

23 000

intellectual
devel oprent

E. Communi cation Costs

Tel ephone, fax, postal costs

Sub-t ot al 15 000
conmuni cati on

F. Indirect Costs

15 000

Contribution to the pro-rata cost of office space,
phot ocopi es, use of conputers, heating, electricity, etc.

for staff responsible for Wirld Heritage

(Coordi nater, Assistant to the Coordinater
Assistant: 20% of $ 121,500

Admi ni strative

Sub-t ot al 24 000
i ndirect costs

G Total Evaluation Process

24 000

350 000

350 000
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STATE OF CONSERVATI ON OF PROPERTI ES | NSCRI BED
ON THE WORLD HERI TAGE LI ST
Proposal sunbitted by 1 COMOS for 1998

I nt roducti on

Based on requests received from States Parties to the Wrld Heritage
Convention and by the UNESCO Wirld Heritage Centre, 1COMOS will be
able to report to the Wrld Heritage Committee on the state of
conservation of cultural and m xed properties inscribed on the List
of Wrld Heritage in Danger and other properties inscribed on the
Wrld Heritage List. Furthernore, in agreement with the States
Parti es concerned, and the UNESCO Wirld Heritage Centre, |COMOS may
propose to subnit to the Comrittee reports on several Wirld Heritage
properties.

1. Reacti ve nonitoring

In connection with ICOMOS activities in this domain in 1997, during
which six nission reports will be subnitted to the Wrld Heritage
Comrittee, |ICOMOS could again in 1998 subnit reports on cultural and
nm xed properties upon request and in agreenent with the States
Parties and the World Heritage Centre.

Budget proposal on the basis of six reactive nonitoring reports:

6 x 3,600 $US = 21,600 $US *
2. Proposal for state of conservation reports submitted by | COMOS

| COMOS proposes to undertake four nissions to exanmine the state of
conservation of four properties, once agreenment has been obtained
from the States Parties concerned, and in consultation with the
UNESCO Worl d Heritage Centre.

4 x 3,600 $US = 14,400 $US

3. Conmuni cati on costs
(t el ephone, fax, post, etc)

1, 000 $US
4, I ndirect costs
(Pro rata contribution for office space,
reproducti on of docunents, conputers,
heating, electricity, etc. for staff
wor ki ng for World Heritage)
3,000 $US
TOTAL 40, 000 $US
* Average cost for a nission
Report costs 1,000 $US
Per Diem 1,400 $US
Tr avel 1,200 $US
3,600 $US
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Annex 11
| UCN ACTI VI TIES I N SUPPORT OF THE WORLD HERI TAGE CONVENTI ON
WORK PLAN AND BUDGET (IN US $) FOR 1998

Cener al

In 1997, I1UCN received under three contracts (for evaluation of
nom nations, training and reactive nonitoring, respectively) a sum
equi val ent to US$ 314,000 approved by the Cormmittee for its advisory
services. This amunt included a sum of US$ 27,000 for the
i nformati on nanagenment services provided by the Wrld Conservation
Monitoring Centre (WCMC). In addition, a separate contract for US$
18,667.81 based on the Australian Governnment's earmnmarked contribution
to the Wrld Heritage Fund for dobal Strategy related studies on
natural heritage was al so received.

In 1996 the World Heritage Centre provided the advisory bodies with a
new format for budget proposals. This has required a nuch finer
breakdown of projected costs. Qur finance departnent has spent a good
deal of time deternining these costs. On the basis of these
cal cul ations, |UCN proposes a total budget of US$ 350,550 conpri sing:

US$ 210, 750 for eval uati ons;

US$ 27,000 for WCMC

US$ 32,400 for training;

US$ 50, 400 for reactive nonitoring; and

US$ 30,000 request for thematic and ecosystem based studies to be
undertaken within the framework of Gobal Strategy for natural
heri tage has been submitted.

In addition to this, I1TUCN, from its own sources wll provide
approxi mately US$ 66,000 or SFR 100,000 to cover costs of personnel
associated with both its headquarters and field offices

Worl d Conservation Mnitoring Centre (WMD)

An inportant element of IUCN activities in support of the work of the
Wrld Heritage Convention is the services provided by the Wrld
Conservation Mnitoring Centre (WCMC) for information managenent and
mai ntenance of the database on natural sites. This infornation
support function is an essential anchor to providing advice on
evaluation of nominations and nonitoring and, prior to 1997, was
treated under a separate contract between the Centre and WCMC. In
1997 a contribution of US$ 27,000 to WCMC was included in the anount
approved by the Conmittee for ITUCN It is proposed that the sane
practice be continued in 1998. WCMC' s proposal for the US$ 27,000
requested is included as part of this work plan, under the section on
"noni nati on eval uati ons"

Eval uati ons of Nominations to the Wrld Heritage List
For 1998 seven noninations have been received for evaluation from
Italy, Lebanon, New Zeal and, Russia, Slovak Republic, Solonon Islands

and Uruguay. In addition, at least two deferred nominations are
expected to conme up for review A total of nine sites are thus
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expected to be reviewed, a decrease from the 14 files reviewed in
1997.

Reporting on the State of Conservation of Natural Wrld Heritage
sites

1998 will also be another year when nonitoring activities will grow
in inportance. For the past several years |UCN has devol ved many of
these activities to field offices and I1UCN nenbers. This has proved
cost-effective and will be continued in the future especially in
light of IUCN s regionalisation process. In 1998, the IUCN Central
African Ofice is expected to field a nonitoring mission to the
Denocratic Republic of Congo to review the state of conservation of
all five Wrld Natural Heritage sites in that State Party. In
addition, as requested by the Bureau at its twenty first session, in
June 1997, IUCN Ofice in Kathmandu, Nepal wll undertake a site-
visit to Sagarnmatha National Park.

Communi cations, Training and Techni cal Assistance

In addition to the functions of information, evaluation and
nmonitoring, |IUCN also contributes in four other areas: comunication
and pronotion, training, international assistance and standard
setting. As in previous years, IUCN will continue to be active in
training and there are several regional neetings of WCPA foreseen
where World Heritage issues will be featured proninently.

d obal Strategy

In order to continue launching studies simlar to those undertaken on
(a) fossil sites (b) tropical forests and (c) wetlands, coastal and
mari ne ecosystens in 1997, IUCN has introduced a new conponent as
part of its request for assistance for a sum of US$ 30, 000.
Priorities for the studies to be considered for 1998 include
geol ogical sites and associated |andscapes, human populations in
World Heritage sites and biodiversity.

Cul tural Landscape

For 1998, allowances are included for IUCN participation in specific
wor kshops on cultural |andscapes in Latin America and Africa and a
proposed neeting in Netherlands for exploring |inks between natural
and cul tural heritage

All of the above activities add up to a very demanding role and
avai l abl e resources for the task are being stretched to the limt.
| UCN agrees that a maxi mum anount of the Wirld Heritage Fund shoul d
be available to projects and field |evel support and is concerned
that technical advisory services not becone too large an itemin the
overall budget of the Conmittee. Nevertheless, admnistration and
technical work for the Convention needs to be supported and this
i ncreases on annual basis.
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UGN ACTIM TIES I N SUPPCRT OF THE WORLD HERI TAGE CONVENTI ON
WORK PLAN AND BUDGET (I'N US$) FOR 1998 | N COMPARI SON W TH AMOUNTS REQUESTED

preparation of an I UCN Training Task Force Revi ew Paper

IN 1997
Description of Services/Activity 1997 1998
1. Nomination Eval uations
A. Professional support
pr of essi onal co-ordination 87, 000 84, 000
(6 wmont hs) (7 wmont hs)
support staff 41, 400 25, 200
(6 wnont hs) (6 wmont hs)
Sub-t ot al 128, 400 109, 200
B. Eval uati on Process
travel 16, 600 13, 300
DSA 10, 750 5, 400
| ocal travel & equipnent rentals 5, 000 6, 000
Production of reports for statutory neetings 8, 000 8, 000
Sub-t ot al 39, 750 32,700
C. Meetings of the Bureau, Committee and Advi sory Bodies
Travel and DSA for participants
Sub-t ot al 15, 000 10, 100
D. Intellectual Devel opnent Meetings
Travel and DSA for participants
Sub-t ot al 3,150 15, 500
E. Communi cati ons
Tel ephone, fax, postage 6, 000 6, 000
F. Indirect costs
Admi ni strative overheads, computers, office space and
library materials
Sub- t ot al 27, 000 27,000
Nom nati on Eval uati ons Tot al 219, 300 200, 500
Cont i ngency 700 10, 250
Nom nat i ons Eval uati ons Tot al 220, 000 210, 750
G Contribution to WOMC 27, 000 27, 000
Nomi nati ons Eval uations Tot al 247, 000 237, 750
2. Training
pr of essi onal co-ordination (1 whonth) 14, 500 12,000
support staff (1 wnonth) 6, 900 4,200
travel costs -a--- 7,700
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on curriculum of Regional Training Centrs  ----- 3, 000

conmuni cati ons (tel ephone, fax, postage) 1,100 1, 000
i ndirect costs (adninistrative overhead,
conputer, office space, library and
audi o visual materials) 4,500 4,500
Traini ng Total 27, 000 32, 400

3. Reactive Mnitoring

pr of essi onal co-ordination 20, 300 24,000
(1.4 wront hs) 2 wnont hs)
support staff (1 wnonth) 6, 900 4,200
travel costs
---2 experts to 2 sites in Japan (1997) 5, 000

---for 1UCN Nepal (Sagarmatha) and | UCN Centra
Africa (Denocratic Republic of Congo; 5 sites)

nm ssions (1998) 5,500
staff time and office expenses of | UCN Nepal and Centra
Africa e 7,500
Conmruni cati on costs (tel ephone, fax, postage) 1, 050 2,500
i ndirect costs (adm nistratve overheads, conputer, office
space and library material s) 6, 750 6, 700
Moni tori ng Tot al 40, 000 50, 400

4. Studies on Natural heritage to undertaken within the franmework of d obal
Strat egy

(I'ncluded for the first time in order to undertake gl obal assessnents of
geol ogi cal features and | andforns, human popul ations in Wrld Heritage sites
and Wrld Heritage sites relevant to the Convention on Biological Diversity)

prof essional tine (1.5 wnonths) 18, 000
support staff time (1.5 whonths) 6, 300
travel costs (2 missions to WOMC to UK) 1, 200
conmuni cati ons and printing costs 2,000
I ndirect costs (adm nistrative overheads, conputer, office space, library)
2,500
Natural Heritage Studies/d obal Strategy Total 30, 000
G and Tot al 314, 000 350, 550

BUDGET ESTINMATE FOR 1998
UGN ACTIM TIES I N SUPPCRT OF THE WORLD HER TAGE CONVENTI ON

Following the format set out at the 1996 session of the Commttee (in WHC
96/ conf. 201/11), the following are cost estimtes for 1998:

. NOM NATI ON EVALUATI ONS

A Professional Support $
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(coordi nation of eval uation process and conpl ementary studi es)

* Professional coordination - 7 person nonths
based on | UCN Swi ss sal ary, insurance, taxes and
soci al costs 84, 000

e Support staff- 6 person nonths
based on | UCN Swi ss sal ary, insurance,

taxes and social costs 25, 200
Staff cost sub-total $ 109, 200
B. Eval uati on Process

(site evaluation mssions by experts, to 7 new properties and 2
deferral s)

* Travel and DSA for experts Travel 13, 300
(details in Annex) DSA 5, 400
e Local travel costs - equiprment rental 6, 000

* Production of evaluation reports (copies of French
and English versions for Bureau and Committee
i ncludi ng preparation, translation, copying, photos)
8, 000

Eval uati on cost sub-total 32,700
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C Meet i ngs of
Advi sory Bodi es

the Wrld Heritage Bureau,

Comm ttee and

Attendance by two I UCN representatives to (details in

Annex) ;
. Canbri dge - Travel and DSA
. Paris - Travel and DSA
. Paris - Travel and DSA
. Paris - Travel and DSA
. Japan ?- Travel and DSA
Meetings sub-total $10, 100
D. Intellectual Devel opnent Meeti ngs
Meet i ng Tr avel DSA US$
uss
Meetings of 1UCN Policy Panel dand April/Nov. B. 2, 000 200
Lucas
WCPA Wor ki ng Sessions Africa February J. Thorsell 1, 600 500
Asia May B. Lucas 1, 200 400
S. America Septenber ? 1, 800 600
Wrld Heritage Tropi cal Forests Indonesia April 1, 800 600
J. Thorsell
Nature - Cultural Meeting Netherlands March ? 600 300
Cul tural Landscape Wrkshops Peru May 1, 400 400
Africa Septenber ? 1, 600 500
Sub-total $ 15,500
E. Communi cati on Costs
Tel ephone, fax, postage $ 6,000
F. I ndirect Costs
(admini stration overhead, conputer, office space, library
mat eri al s) $ 27,000
G Eval uati on Process Total s $ 200, 500
Conti ngency (5% $ 10, 250
Tot al $ 210, 750
H Contribution to WOMC $ 27,000
(see attached WCMC proposal for details)
Tot al $ 237,750
Note: In 1997, the Commttee approved a sum of US$ 247,000 under this

Chapter of nom nations and eval uati ons.

Wrld Heritage 1998
WOMC  support to ITUCN Natural Heritage Programre
It is anticipated that WOMC will carry out the follow ng programe of
work during 1998 to support IUCN in its role as an expert adviser to the
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Convention. This work will be carried out under the co-ordination of Jereny
Harrison, who wll in future be co-ordinating all WM. work on Wrld
Herit age.

¢+ Activities

1. 1998 Nom nati ons

Wth respect to each of the nine 1998 noninations (seven new nom nations
and two re-subm ssions), WCMC will

- Prepare a one-page nomi nation sunmmary, focusing on brief description
and conservation val ue ;

-  Prepare a standard fornmat information sheet ;

- Assist TUCN in conparative evaluation ;

- Assist IUCN in assessing nomnation with respect to Wrld Heritage
criteria ;

- Provi de nanes and address of potential expert reviewers.

2. Infornmtion managenent

Wil e putting maxi numeffort into review of 1998 nomi nati ons, WCMC wil |
al so carry out the follow ng insofar as resources allow :

- Miintain and devel op the database on natural Wrld Heritage
properties ;

- Support IUCN s established reporting on natural sites through the
provi sion of appropriate information ;

- Devel op a programre for review and update of information sheets ;

- Respond to miscel |l aneous information queries.

3. Representation of WCMC at neeti ngs

In inplenenting the above activities, WCMC wil |l
- Attend the 1998 neeting of the Wrld Heritage Bureau in Paris ;

- Attend one of the two annual TUCN World Heritage Policy Panel neetings
in dand.
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4. Project managenent and end of year report

To ensure efficient inplenmentation of the above nentioned activities,
WCMC wi | |

- Provide project nmnagenent services to ensure tinely and cost
ef fective execution of all contractual obligations ;
- Provi de a year-end report on expenditure and activities.

¢+ Budget

The following budget is indicative, and based on anticipated allocation
of expenditure. H ghest priority is given to activities described under item
1, and if nore resources are required for this activity this wll take
precedence over the inplenmentation of other activities defined under 2, 3 and
4,

1. 1998 Nom nati ons

Requi res approxi mately 28 days (G ade B/ D) Uss$ 16, 000

2. Infornmtion managenent

Expected all ocation of 8 days staff time (G ade B/ D) Uss$ 4, 500

3. Representation of WCMC at neeti ngs

a) Conprises two days staff tine (Gade B), travel and subsistenceUS$
2,000

b) Conprises two days staff tine (Gade B), travel and subsistenceUS$
2,000

4. Project managenent and end of year report

Requi res approxi mately 4 days staff tine (G ade B) Uss$ 2, 500

Tot al uss$ 27, 000
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I1. TRAI N NG
A Professional Support us $

(coordination of training strategy inplenentation)

* Professional coordination - | person nonth
based on | UCN Swi ss sal ary, insurance, taxesand social costs 12,000
e Support staff - 1 person nonth based on | UCN Swi ss
sal ary, insurance, taxes and social costs 4,200
* Preparation of paper by | UCN Training Task Force on review
of training curriculumfor regional training colleges. 3, 000
e Travel costs - (see attached) 7,700
e Conmuni cation costs, Tel ephone, fax, postage [, 000
* Indirect costs (Adninistration overhead, computer
of fice space, library and audi o visual material) 4,500
Trai ni ng sub-total $ 32,400
Note: In 1997, the Commttee approved a sumof US$ 27,000 under training for
| UCN

I, REACTI VE MONI TORI NG
A Professional Support us $

(coordi nation of conservation status reports on existing sites and provision

of technical assistance advice)

* Professional coordination - 2 person nonths
based on | UCN Swi ss sal ary, insurance, taxes and social costs
24, 000

e Support staff - 1 person nonth based on | UCN Swi ss
sal ary, insurance, taxes and social costs 4,200

* Site nonitoring mssions conducted by UCN - Nepal to Sagarmat ha
and | UCN-Central Africa to Congo-Ki nshasa

(staff time and of fi ce expenses) 7,500
* Travel costs (for 1UCN -Nepal and 1UCN Central African

O fice nissions) 5, 500
e Conmmuni cation costs : Tel ephone, fax, postage 2,500
* Indirect costs (Adninistration overhead, computer
of fice space, library nmaterials) 6, 700
Moni tori ng sub-total $ 50, 400

Note: In 1997, the Conmmttee approved a sumof US$ 40,000 under reactive
noni t ori ng
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IV STUDI ES ON NATURAL HER TAGE TO BE UNDERTAKEN W THI N THE
FRAMEWORK OF ALOBAL STRATEGY

A Pr of essi onal Support us $
(Coordi nation of global assessnents of geological features and |and

forms and of Wrld Heritage sites relevant to the Convention of Biologica
Di versity).

* Professional staff time - 1.5 person nonths 18, 000
. Support staff time - 1.5 person nonths 6, 300
. Travel costs (tentative mssion to WM 1, 200
. Conmruni cati on and printing costs 2,000
. I ndi rect costs (Adm nistration overhead, conputer
of fice space, library nmaterials) 2,500
. d obal Studies sub-total $ 30, 000

Note: Requested for the first time from the Committee for inplenmentation
during 1998; in 1997 studies on (a) tropical forests, and (b) wetlands and
coastal and marine sites were carried out using a contribution of US$ 18, 667
provi ded by the Covernment of Australia to the Wrld Heritage Fund.
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SUMVARY TOTAL ESTI MATES

1. Nomi nation Eval uations 210, 750
WCeMC 27,000

2. Training 32, 400
3. Reactive Mnitoring 50, 400
4. dobal Studies 30, 000
$ 350, 550

ESTI MATE OF TRAVEL AND DSA CCSTS - 1997 (in US $)

Eval uati on M ssions Dat es Days Travel DSA
cost

Cuba January 6 1, 500 600
Italy May 4 500 520
Lebanon Apri | 5 1, 000 680
New Zeal and February 5 2,000 650
Russia (2) June 15 3, 000 1, 500
Sl ovaki a May 4 1, 200 250
Sol onon | sl ands February 5 2,000 700
Ur uguay January 6 2,100 500

$ 13, 300 $ 5,400

Sub-t ot al $ 18,700

Meet i ngs Travel DSA
WCMC / Canbri dge January 500 200
Advi sory Bodies / Paris February 600 600
Advi sory Bodies / Paris Septenmber 600 600
Bureau / Paris June 600 600
Conmittee / Japan? Decenber 4,000 2,000

$ 6,100 $ 4,000
Sub-t ot al $10. 000

Trai ni ng Travel DSA

S. Asial/Pacific Region January 3,000 1, 000
Thai l and (2)

Dj a Wrkshop / Cameroon March 1, 200 500
Curricul um Workshop | ndi a My 1, 400 600

$ 5, 600 $ 2,100
Sub-t ot al $ 7,700
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Annex

I npl enentation rate of projects approved in 1997 fromthe

Wrld Heritage Fund
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