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SUMMARY

In accordance with the Financial Regulations for the World Heritage Fund, Article 4.1, the
resources of the Fund may be used only for such purposes as the World Heritage Committee shall
define. The World Heritage Centre presents herewith the proposed budget of the World Heritage
Fund for 1999 and the indicative budget for 2000.

Decision required: The Committee is requested to take note of the accounts of the World
Heritage Fund for 1997 approved by the Comptroller and the provisional accounts of the World
Heritage Fund for 1998, as of 31 August 1998, and to decide upon a ceiling for the budgetary
allocation for 1999 and to allocate within this ceiling the amounts for the different budgetary
codes. The Committee is also requested to examine and approve the work plan for 1999 and to
decide upon provisions for 2000.




l. INTRODUCTION

I.1. At its twenty-first session (Naples, 1-6 December 1997), the World Heritage Committee
considered that the general presentation of the work plan and the budget had greatly improved.
However, it noted that (i) the implementation of the recommendations of the external auditors
had not been fully completed; (ii) the response to the requests for assistance and their
implementation was not sufficiently rapid and, (iii) better advantage should be taken of the
financial reserves of the Fund.

1.2, Since then, several important measures have been undertaken and have substantially
improved the implementation of the Committee’s decisions as well as co-operation financed from
the World Heritage Fund. Hence:

the World Heritage Centre has successfully established a database for international assistance
(Chapter 111) and emergency assistance; this database, used on a regular basis by the Centre,
has improved the implementation and the monitoring of operations; it also serves as a tool for
analysis, improving decision-making;

this database is used with a detailed list of obligations showing the funding source and the
region, thus allowing a better management of the allocation of resources to World Heritage;
the preparation of the budget and the work plan of the World Heritage Fund is more
functional and presents more clearly the principle actions foreseen; this simplifies the analysis;
the external auditors have continued the verification of the implementation of their
recommendations which have all been applied.

1.3.  This document follows the same structure as that submitted at the twenty-first session in
Naples in 1997. It presents herewith:

a synthesis of objectives defined during the work of the Committee and those of the
« Approved Programme and Budget for 1998-1999 » (29/C 5, 111.1.2 « Promotion of the
Convention concerning the Protection of the World Cultural and Natural Heritage »), in
particular for the period 1999, the year 2000 relating to the « Draft Programme and Budget for
2000-2001 » under preparation;

the allocation of resources of the Fund for 1999 based on (i) the indicative budget approved by
the Committee at its twenty-first session and (ii) the financial situation of the Fund; as well as
the indicative budget for 2000.

I.4. This document comprises:

Part Il - Accounts of the World Heritage Fund
- Table 1- « Schedule of Appropriations and Expenditure for the period from 1 January
to 31 August 1998 for the World Heritage Fund »
Table 2 - « World Heritage Fund: Implementation Rate in 1997 and Budget Proposals
for 1999 and 2000 »



Part 111 - 1999 Forecast for Income from Promotional and Educational Activities

Part IV - Action Plan for 1999 and indicative budget for 2000;

1.5 Annexes to this document:

Annex | - Draft Work Plan and Budget for 1999 for ICOMOS;

Annex Il - Draft Work Plan and Budget for 1999 for IUCN;

Annex 11 - World Heritage Accounts for the financial year 1996-1997;

Annex 1V - i)ggvglorld Heritage Fund accounts and contributions received up to 31 August

b) the detailed financial statement of activities of the World Heritage Fund up to
31 August 1998 (by chapter and region).

1. ACCOUNTS OF THE WORLD HERITAGE FUND

I1.1.  In accordance with Article 4.1 of the Financial Regulations for the World Heritage Fund
(WHC 7), the resources of the Fund may be used only for such purposes as the World Heritage
Committee shall define and the expenditure may only be engaged to the amount of funds available.

I1.2.  After examination of the financial situation as at 31 August 1998 and taking into account
the proposals made at the twenty-first session of the Committee to reduce the unused available
resources, for 1999 the Secretariat recommended an increase of the 1998 budget by US$ 589,250
(five hundred and eighty-nine thousand two hundred and fifty US dollars) and an increase of US$
660,000 (six hundred and sixty thousand US dollars) in the provisional budget proposed for 1999
at the twenty-first session of the World Heritage Committee (Naples, December 1997), over and
above funds for « Services for promotional activities » which are presented in a separate line.

I1.3.  This represents an increase in 1999 of 14.17% in comparison to the 1998 budget (US$
4,750,000 instead of US$ 4,160,750 not including funds allocated for promotional activities). The
total budget proposed for the World Heritage Fund (including funds allocated for
promotional activities) for 1999 amounts to US$ 4,900,000.

I1.4.  Furthermore, the Secretariat proposes that the Emergency Reserve Fund to finance
assistance requests in the event of natural disasters and catastrophes, be reprovisioned to an
amount of US$ 600,000 as of 1 January 1999. In fact, the allocations approved in 1998 for
emergency requests have exceeded the amount allocated by the twenty-first session of the
Committee (US$ 600,000 against US$ 500,000) and the Bureau at its twenty-second session, had to
authorise the Chairperson to use the international assistance budgetary line to honour the other
emergency requests.

I1.5. In examining these proposals, the Committee should note that the mandatory
contributions evaluated for 1998 will be in the order of US$ 2 million, that the voluntary
contributions should amount approximately to US$ 1,100,000 and that the total for other income



should amount approximately to US$ 460,000'. Implementation of this budget will therefore
reduce the reserves by approximately US$1,190,000, not including the reprovisioning of the
Emergency Reserve Fund and its increase to US$ 600,000.

11.6. In order to maintain this tendency in the coming years as well as a strict and prudent
management, the Secretariat proposes that the proposed budget for the year 2000 be US$
4,800,000, excluding the reprovisioning of the Emergency Reserve Fund and the funds allocated
for promotional activities.

I1.7. With regard to the Reserve for contingent liabilities, it was established for an amount of
US$ 2 million by a decision taken at the seventeenth session of the Committee (Cartagena, 1993).
The Secretariat considers that it would be wise to maintain this Reserve at its present level, taking
into account the global financial situation and the fact that the budget proposed for 1999 exceeds
the income foreseen for this year.

I1.8.  The following table (Table 1) presents the situation of the allocations and expenditure for
the period 1 January to 31 August 1998 of the World Heritage Fund. A revised version of this
situation, established as at 31 October 1998, will be presented during the twenty-second session.
Table 2 presents the level of implementation for 1997 and the budget proposals for 1999 and 2000.

1 Of which US$ 310,000 of estimated interest and US$150,000 of income from media and publishing agreements.



Table 1 - WORLD HERITAGE FUND - Schedule of Appropriations and Expenditure for the period
1 January to 31 August 1998 (expressed in US dollars)

Unliquidated Total Unobligated
Allocation Disbursement Obligations  Expenditure Balance
Chapter |
Assistance to experts from LDCs to 80,000 12,779 7,834 20,613 59,387
attend statutory meetings
Overall Management and Financial 50,000 9,160 4,785 13,945 36,055

Review of the Administration of the
World Heritage Centre

Co-ordination with other Conventions 30,000 7,255 3,899 11,154 18,846
and Programmes

160,000 29,194 16,518 45,712 114,288
Chapter 11
Global Strategy 243,000 25,457 143,982 169,439 73,561
Advisory Services 604,750 450,250 129,500 579,750 25,000
847,750 475,707 273,482 749,189 98,561
Chapter 111
Preparatory Assistance 300.000 82,847 77,885 160,732 139,268
Technical Co-operation 1,032,500 174,478 386,161 560,639 471,861
Training 982,500 223,366 417,824 641,190 341,310
Support for promotional activities at 125,000 18,000 28,000 46,000 79,000
sites
2,440,000 498,691 909,870 1,408,561 1,031,439
Chapter 1V
Reactive monitoring 120,000 40,982 28,430 69,412 50,588
Preparation of a format 25,000 0 0 0 25,000
Support to States Parties for periodic
reporting
Africa 65,000 12,925 34,832 47,757 17,243
Arab States 35,000 23,399 11,563 34,962 38
Europe 25,000 12,238 12,198 24,436 564
Asia & Pacific 45,000 2,530 13,704 16,234 28,766
Latin America & Caribbean 45,000 0 10,180 10,180 34,820
360,000 92,074 110,907 202,981 157,019
Chapter V
Documentation 38,000 28,414 9,586 38,000 0
Information 165,000 77,723 54,270 131,993 33,007
Internet & WHIN 70,000 47,049 12,835 59,884 10,116
Media & publishers 10,000 0 704 704 9,296
Services for promotional activities! 154,473 26,402 85 26,487 127,986
Education 70,000 1,923 6,353 8,276 61,725
507,473 181,511 83,833 265,344 242,130
Sub-Total Chapters 1aV 4,315,223 1,277,177 1,394,610 2,671,787 1,643,436

1 The funds of the services ensuring promotional activities are the sums provided by the production companies in the
framework of agreements signed by these companies with the Centre, the precise use of which is set out in these
agreements.



Table 1 (Cont’'d) - WORLD HERITAGE FUND - Schedule of Appropriations and Expenditure for the
period 1 January to 31 August 1998 (expressed in US dollars)

Unliquidated Total Unobligated
Allocation  Disbursement Obligations  Expenditure Balance
Specific appropriated Contributions 292,627 42,240 112,770 155,010 137,617
Emergency Reserve Fund 500.000 33,670 208,864 242,534 257,466
GRAND TOTAL 5,107,850 1,353,087 1,716,244 3,069,331 2,038,519




Table 2 - World Heritage Fund : Implementation rate in 1997 (*) and budget proposals for

1999 et 2000 (US$)

Approved Approved Proposed | Provisional
Chapters and components Budget | Rate in Budget Budget Budget
1997 1997 1998 1999 2000
Chapter I - Implementation of the Convention
Participation in statutory meetings 80,000 62.8% 80,000 70,000 65,000
Financial and management review ,and of | 120,000] 91.2% 50,000 0 0
the Consultative Body
Development of an Information 0 0.0% 0 60,000 60,000
Management System?
Evaluation of international assistance2 0 0.0% 0 40,000 0
World Heritage Strategic Planning Task Force3 40,000 0
Co-ordination with other Conventions 0 0.0% 30,000 25,000 25,000
and Programmes, etc.
Sub-total Chapter I 200,000 79.8% 160,000 235,000 150,000
Chapter 11 - Establishment of the World Heritage List
Global Strategy# 100,000{ 100.0% 243,000 213,000 249,000
Advisory Services:
ICOMOS 350,000{ 100.0% 327,000 407,000 407,000
IUCNS 247,000{ 100.0% 237,750 325,000 325,000
Others 35,000 0.0% 40,000 30,000 30,000
Sub-total advisory services| 632,000 94.5% 604,750 762,000 762,000
Sub-total chapter 11 732,000] 95.2% 847,750 975,000 1,011,000
Chapter 111 - Technical Implementation of the Convention
Preparatory Assistance 300,000f 53.2% 300,000 300,000 350,000
Technical Co-operation 900,000[ 88.4% 1,032,500{ 1,245,000|6 1,285,000
Training 745,000 86.4% 982,500| 1,015,000f 1,024,000
Including ICCROM n.a. n.a. p.m. 275,000 275,000
Including TUCN n.a. n.a. 32,400 30,000 30,000
Including training activities for the preparation n.a. n.a; n.a. 50,000 50,000
of monitoring reports
Support to promotional activities at sites 0 0.0% 125,000 100,000 100,000
Sub-total Chapter 111 1,945,000 82.2% 2,440,000 2,660,000{ 2,759,000

1 Explanations concerning this new budgetary line are provided in Section 2.1 “ Chapter I : Implementation of the

World Heritage Convention .

2 To improve the efficiency of international co-operation of the Fund for World Heritage, it is proposed that
UNESCO Central Programme Evaluation Unit undertake a study on the efficiency of procedures for granting
international assistance as well as the quality and pertinence of the results obtained through this assistance.

3 A meeting of specialists from diverse regions shall be organised to evaluate the impact of the global strategy
meetings and the recommendations made in order to develop an action plan for the implementation of the

Convention.

4 Including US$ 23,000 for ICOMOS and US$ 15,000 for IUCN ;

5 Including the contribution to the WCMC.
6 Including the contribution for “Africa 2002”.



Table 2 (Cont'd) - World Heritage Fund: Rate of implementation in 1997 (*) and budget

proposals for 1999 and 2000 (US$)

Approved Approved Proposed | Provisional
Chapters and components Budget | Ratein| Budget Budget Budget
1997 1997 1998 1999 2000
Chapter 1V - Monitoring the state of conservation of sites
Reactive monitoring? | 80,000] 54.0% 120,000 195,000 195,000
Support to States Parties for periodic reporting
Methodology development 0 0.0% 25,000 15,000 0
Support to States Parties of the Region
selected by the Committee (Article 29)
Africa 67,000 62.6% 65,000 60,000 75,000
Arab States 46,0001 151.9% 35,000 45,000 55,000
Asia and Pacific 49,0001 157.3% 45,000 60,000 60,000
Western Europe and North Amer. 35,000 87.4% 25,000 10,000 10,000
Eastern & Central Europe 30,000 30,000
Latin America and the Caribbean 48,000 66.5% 45,000 50,000 50,000
Sub-total monitoring support| 245,000 98.6% 240,000 270,000 280,000
Sub-total Chapter IV 325,000 87.6% 360,000 465,000 475,000
Chapter V - Documentation, Information and Education
Documentation 55,0001 92.8% 38,000 40,000 40,000
Information material 132,000 98.8% 165,000 180,000 180,000
Production and distribution of an 0f 0.0% 0 20,000 10,000
explanatory note on the implementation
of Article 29
Internet and WHIN 44,000] 107.2% 70,000 75,000 75,000
Media and publishers 2,000 0.0% 10,000 10,000 10,000
Education 65,000{ 106.3% 70,000 90,000 90,000
Sub-total Chapter V 298,000 99.9% 353,000 415,000 405,000
TOTAL ANNUAL BUDGET 3,500,000 86.8% 4,160,750 4,750,000{ 4,800,000
OF THE WHF
Promotional activities and services for 0 0.0% 226,333 150,000 150,000
these activities
Emergency Reserve Fund 500,000{ 66.3% 500,000 600,000 600,000
GRAND TOTAL 4,000,000 4,887,083 5,500,000{ 5,550,000

1 This sum includes US$ 60,000 for ICOMOS and US$ 45,000 for IUCN.



I1l.  FORECAST FOR INCOME FROM PROMOTIONAL AND EDUCATIONAL
ACTIVITIES

1. Section (D) of the Document WHC-98/CONF.203/15 “World Heritage Documentation,
Information and Education Activities” provides details on the income received in 1997 and to be
received in 1998 in the framework of the partnerships between the World Heritage Centre and the
audio-visual production companies, publishing houses as well as the Rhone Poulenc Foundation
and the Norwegian Development Agency (NORAD). The forecasts of this income for 1999,
detailed below, are based on the income to be received in 1998.

2. Euro-Média (represented by Stidwestfunk) - Germany

Stdwestfunk (SWF) has produced more than one hundred television films in the framework of the
agreement between Euro-Media and the World Heritage. For each film produced, SWF pays an
amount of 3,000 DM (approx. US$ 1,820) to the World Heritage Fund for the servicing of this
contract. In 1997, a sum of US$ 11,413 was received for the production of seven new films and a
sum of US$ 29,905 will be received in 1998 for the production of fifteen new films. Exceptionally,
a double contribution (6,000 DM) will be received for the production of three of these fifteen
films.

In 1998, SWF produced about twenty other films in the framework of this agreement for which a
contribution will be paid to the World Heritage Fund in 1999, estimated at US$ 35,000. A second
agreement for the production of these films was signed between the successor of SWF,
Stdwestrundfunk (SWR), and the Centre to continue the production of films of World Heritage
sites. This agreement will generate a financial contribution of a minimum annual amount of
approximately US$ 40,000 as of the year 2000.

1999 : Expected earmarked income for servicing this agreement US$ 35,000

1. National Federation of UNESCO Associations in Japan (NFUAJ) — Japan

NFUAJ pays each year an amount of US$ 60,000 to the World Heritage Fund in the framework of
an agreement between the Centre and NFUAJ for the production of a television series diffused by
Tokyo Broadcasting Systems (TBS) in Japan. US$ 30,000 are earmarked for the servicing of this
contract and US$ 30,000 are to be earmarked for a specific project, decided upon by the
Federation and in agreement with the Centre and the Chairperson of the World Heritage
Committee.

This contract is renewable each year in agreement with the two parties.

1999 : Expected earmarked income for servicing of this agreement US$ 30,000
1999 : Expected non-earmarked income US$ 30,000

1. Verlagshaus Stuttgart (Germany) and Plaza y Janes (Spain)

The last payment (100,000 DM) corresponds to the minimum guaranteed as set out in the
multilateral contract between Verlagshaus Stuttgart, Plaza y Janes and UNESCO, to be received in
December 1999.

Expected non-earmarked income US$ 55,000




1. Kodansha (Japan)

The sales of the encyclopedia produced by the publishing house Kodansha for the Japanese market
having begun in 1997, UNESCO receives 4% or 5% of the sale price of the encyclopedia,
depending upon the number of copies sold in 1998 and 1999, to be divided between the World
Heritage Fund and UNESCO Publications.

2. KOBI Graphics (Japan)
A minimum guarantee of an amount of US$ 50,000 each year has been contributed to the World
Heritage Fund by Kobi Graphics for Panasonic for three consecutive years (1996, 1997 et 1998) in

the framework of an agreement between Kobi Graphics and the Centre. The eventual renewal of
this agreement remains uncertain and consequently no payment can be foreseen for 1999.

Total estimation of income for 1999

Earmarked income 65,000 $EU

Non-earmarked income 85,000 $EU

In 1998, a certain number of contracts between the Centre and its different media partners come
to an end (Kobi Graphics and Frederking and Thaler). The Walk Associates Ltd. (Japan) contract
could not be renewed in 1998 and the one between Planetary Dialogues Inc. (Japan) and the
Centre is seriously threatened due to certain economic and technical factors. Furthermore, no new
fund-raising contract can be concluded until decisions by the World Heritage Committee
concerning the use of the World Heritage emblem and fund-raising are forthcoming. These
factors have contributed towards a fall in income for 1999.

On the other hand, thanks to a contract between SWR and the World Heritage Centre, income
should increase as of the year 2000.

1. Special Project for the Participation of Young People in the Preservation and
Promotion of World Heritage

Extrabudgetary contributions expected for 1999. At the date of preparation of this document,
these contributions were under negotiation.

Rhone Poulenc Foundation Indicative US$
Norwegian Development Agency (NORAD) 80,000
indicative  US$ 250,000



V.

V.1

ACTION PLAN FOR 1999 AND PROVISIONAL BUDGET FOR 2000

General Obijectives of the Action Plan (cf. 29C/5)

In 1999, the Centre will continue the implementation of the objectives inscribed in

UNESCO's "Approved Programme and Budget for 1999-2000" (29C/5) at the General
Conference of UNESCO, Major Programme 111, Section I11.1.2 "Promotion of the Convention
Concerning the Protection of the World Cultural and Natural Heritage.".

In 1999 and 2000, the Centre will continue to ensure the Secretariat of the Convention. It

will furthermore make efforts to improve the implementation of the Convention in the following
domains:

IV.1.1. Improvement of the representivity of the World Heritage List. The Centre will
endeavour to :

pursue the implementation of the Global Strategy for cultural and natural heritage;

identify and contribute towards the dissemination of information on the new categories of
sites situated in different cultural and biogeographical zones;.

encourage and pursue work on the links between cultural heritage and natural heritage;
organise regional and thematic expert meetings;
provide increased assistance to States Parties, in particular in Africa and in the less

developed countries to help them to establish tentative lists, compile nomination dossiers
and to formulate international assistance requests.

IV.1.2. Strengthening of the national capacities necessary for the protection of sites
The Centre, in co-operation with its advisory bodies and the UNESCO substantive sectors and
field units, will continue to:

a)

b)

assist States Parties to set up and reinforce local and national capabilities necessary for the
application of the Convention;

identify World Heritage properties in danger and provide adequate assistance to the States
Parties in order that they may undertake the necessary emergency measures;

contribute towards the implementation of training strategies for cultural and natural
heritage specialists;

use the World Heritage Fund as a catalyser to attract additional support from donors,
bilateral aid organisms and private foundations. In this way, the Centre will encourage the
establishment of medium-term co-operation programmes (2 to 3 years) for which it will
seek co-financing arrangements as well as external contributions in order to strengthen the
Fund's resources for these programmes.
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IV.1.3 Reporting on the state of conservation of World Heritage properties

Once the Committee has chosen the first region or the first group of countries, the Secretariat will
begin the preparation of a periodic report on the state of conservation of inscribed properties.
This action will include awareness-building and training activities as well as technical support. The
Centre will also encourage monitoring missions on the state of conservation each time the
situation of a site necessitates this.

IV.1.4. Awareness-building with the public and persons responsible for the World Heritage
The Centre will:

a) continue its efforts aimed at the development of information materials for different target
groups : media, decision-makers, local authorities, general public, etc.

b) facilitate access to information and its dissemination, particularly by Internet and through
the use of the World Heritage Information Network (WHIN); it will also begin, with the
support of States Parties, the establishment of a global information system to allow
improved access to information;

c) continue to co-operate with specialised international and national publishing houses for the
production of printed multimedia documents and texts;

d) pay particular attention to information for local communities.

IV.1.5. Participation of Young People in the Preservation and Promotion of World
Heritage.

The Centre will continue the implementation of this project launched in 1994 with the Associated
Schools of UNESCO and in close co-operation with the Education Sector. During the period of
this plan, an educational kit produced in 1997 is in the process of being tested in 75 countries and
will be distributed in 1999. At the same time, related activities such as teacher training will be
undertaken.

IV.2. Action Plan and Budget for 1999; indicative Budget for 2000

This Section of the document provides a detailed presentation of the World Heritage Fund,
according to activities foreseen and the resources necessary for their implementation.

IV.2.1. Chapter I : Implementation of the World Heritage Convention

Iv.211 In conformity with the “Operational Guidelines for the Implementation of the
World Heritage Convention”(paras. 133 and 134), the World Heritage Fund may be used to fund
the participation of specialists representing the States members of the Committee figuring on the
list of the least developed countries, as recognised by the United Nations, to statutory meetings of
the World Heritage Convention. Experience gained from past years has shown that the amount
allocated to this chapter of the Fund has never been fully utilised. Consequently, it is proposed to
maintain the allocation of US$ 70,000 for 1999 - year of the General Assembly of States Parties -
and to reduce it to US$ 65,000 in 2000.
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IV.2.1.2 Furthermore, the World Heritage Centre will continue to finance the organisation
of statutory meetings of the Convention from funds that are allocated to it from the Regular
Programme of the Organisation. This includes the services of the Secretariat, translation and
interpretation during the sessions, reproduction and dispatch of documents, room services and
hospitality, communication costs, etc. The amount foreseen under budget line « Support for the
organisation of statutory meetings » is US$88,500 from the Regular Programme. This budget item
is not sufficiently covered in the Regular Programme 1999-2000 of the World Heritage Centre in
comparison to the preceding budget and it should be substantially increased in the new Draft
Programme and Budget for 2000-2001.

IvV.2.1.3 Co-ordination with other Conventions and programmes and organisations
concerned with World Heritage, inscribed in the Fund’s budget since 1998 has proved useful. The
Secretariat has consequently been able to participate in:

co-ordination or statutory meetings of other Conventions (CITES, RAMSAR, Biodiversity
Convention — CBD - as well as that of Migratory Species — CMS),

international and regional meetings organised by non-governmental organisations (WHCO),
finally, meetings with staff from other United Nations agencies, international development
banks and programmes which have encouraged better co-operation and an improved
understanding of the Convention.

This co-operation is now aimed at the development of joint pilot projects for a co-ordinated
approach to the state of conservation or for the strengthening of management methods of the
sites. A common documentary database is under preparation, whilst an effort is being made,
within the framework of other conventions and agreements, to strengthen the implementation of
the World Heritage Convention.

Financial contributions for 1999 have been fixed at US$ 25,000 from the World Heritage Fund and
US$ 15,000 from the Regular Programme.

IvV.2.14. Running costs of the Secretariat of the World Heritage Convention are covered by
the Regular Programme of UNESCO. These costs are divided into three categories:

staff salaries (established or temporary posts),
daily running costs,
allocations of funds to implement the Workplan of the World Heritage Fund.

The UNESCO contribution is presented in the Approved Programme and Budget for 1998-1999
(29 C/5) of the Organisation, Major Programme IIl, Section I11.1.2 “ Promotion of the
Convention concerning the Protection of the Cultural and Natural Heritage”. For 1998-1999, the
total allocation of funds approved for the functioning of the Centre, Headquarters and Field,
amounts to US$ 982,600. This allocation was reduced by 10.7%, e.g. a net reduction of US$
117,700. Furthermore, about 25% of this budget is allocated for decentralised activities in the Field
Offices, which limits the Centre’s capacity to ensure the Secretariat of the Convention, although at
the same time the number of properties inscribed and the consequent activities increase each year.

The Committee may wish to recommend that the Director-General allocates to the Centre
sufficient funds under the Regular Programme Budget for the next biennium 2000-2001 in
order to enable the Centre to fulfil its obligations for the organisation of the Statutory meetings
and to ensure the effective overall functioning of the Secretariat. As per actual costs incurred
by the Centre at present, an amount of US$1.280.000 is needed for the biennium 2000-2001;
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this implies that the Regular Programme allocation needs to be increased by 30 % over the
amount provided for the 1998-1999 biennium (US$982.600). The Committee may wish to also
suggest that the Director-General exempts the Centre from having to abide by minimum
percentage decentralisation required of other UNESCO Sectors and Bureaux, since many of
the World Heritage Fund financed projects and activities are implemented via the UNESCO
Regional Offices.

IV.2.1.5 The daily running costs cover the overall general expenditures which cannot be
attributed to a specific activity or chapter of the Fund: temporary staff assistance, communications
(telephone, fax), dispatch of mail and air freight, reproduction and photocopying, office equipment
and supplies (micro-computers and supplies and ancillary equipment), hospitality and office
improvement. In this respect, at the beginning of 1999, the Centre will be able to regroup all the
offices on one floor and henceforth proceed with a rational distribution of its allotted space. This
will improve communications as well as the documentation and stockage capacities for its archives.

IV.2.1.6 At the date of this report, the staff of the World Heritage Centre, is presented in
the Table and organisational chart which follow, by statute and function.

Type of posts/contracts Number Amount in $US
Established posts
(Regular Programme as per 29C/5 Approved)
- professional category 11 1,283,320
- General Services 10 493,730
Total established posts 21 1,777,050
Staff movements
- New posts (1 P4, 1 P3, 2 P1/P2) 4 371,030
- Abolished posts in comparison to the 29C/5 -2 -252,200
(2 P5)!
- Frozen post (1 P1/P2 — WHC 035) -1 for memory
- Reclassification (1 P3 to P4, 2 P4 to P5) (3) 30,560
Total established posts at 30/10/98 22 1,926,440
Associate Experts 3 270,000
Contractual and .or temporary staff 5 209,000
Seconded staff 1 23,.000
TOTAL 31 2,428,440

Staffing Table of the World Heritage Centre as at 30 October 1998

1 Post WHC 020 (P5), formerly occupied by Mr Gassama, transferred to the UNESCO Office in Gabon, and
post WHC 017 (P5) formerly held by Mr Levi-Strauss, transferred to the Culture Sector.
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Post  Grade Post title Incumbent Remarks
No. and responsibilities
WHC- D-2 - Director Mr B. von Droste zu until 31/12/98
001 Hulshoff
WHC- D-1 - Deputy Director Mr G.S. Zouain Until 31/12/99
026 - Administration
- Arab States
- WHCO
WHC- D-1 - Information, Mrs. M. Yang Until 31/12/00
018 Documentation, Co- Post upgraded
operation with multimedia 01/09/97
- Cultural sites Asia Incumbent promoted
01703798
WHC- P-5 - Cultural sites Africa Mrs. G. Saouma Forero  Until 30/06/00
015 - Training and Co-operation
ICCROM
WHC- P-5 Cultural sites North, Latin Mr H. van Hooff Until 30/06/00
014 America & Caribbean, Post upgraded
Europe 01/09/98
Monitoring & Co-operation Incumbent promoted
with ICOMOS 01703799
WHC- P-5 - Co-ordination natural sites  Mr N. Ishwaran Until 30709700
022 - Natural sites Asia and Post upgraded
Pacific 03/07/98
- Co-operation with [JUCN Incumbent promoted
03701799
WHC- P-4 - Natural sites Africa & Arab  Mrs E. Wangari Until 31/12/99
027 States. (P-5) New post : incumbent
transferred from Dakar
1.01.98
Personal Promotion to
P-5
WHC- P-4 - Natural sites Europe, Mrs. M. Rossler Until 02/01/00
004 North and Latin America & Post upgraded to P-4
Caribbean 03/07/98
Incumbent promoted
03701799
WHC- P-3 - Administrator Mrs. J. Erfan Until 30/117/99
010
WHC- P-3 - Assistant to Director, Mrs. S. Titchen Until 17/05/00
029 - Education New post created
- Cultural sites of the Pacific 18.05.98
WHC- P-2 - Cultural sites Asia Mes. J. Taniguchi Until 01703700
028 - Technical Co-operation New post created

02.03.98
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Post  Grade Post title Incumbent Remarks
No. and responsibilities
WHC- P-2  Assistant Programme Specialist ~ Vacant New post created
035 (ex- Young Professional 01.08.98 frozen
financed by PER) 1/10/98
Incumbent on leave without
pay since 1/10/98
WHC- P-2  Documentalist Mrs. V. Vujicic-Lugassy  Until 31/12/99
025
WHC-  GS-5  Senior Secretary : (Director Mrs. J. Degeorges Indeterminate
009 of the Centre and co-
ordination of statutory
meetings — English language)
WHC-  GS-5 Administrative Assistant Mr C. Romero Until 31/07/99
007
WHC-  GS-5  Senior Clerk (Deputy Mrs. J. Pouteau Indeterminate
008 Director and co-ordination
of statutory meetings —
French language)
WHC-  GS-3  Clerk (Reproduction, Mr D. Martel-Pintado ~ Until 31/12/99
023 documentation, statutory
meetings)
WHC-  GS-3  Clerk-typist (cultural sites Ms. M. Raabe Until 31/12/99
024 Arab States) 4/5 time
WHC-  GS-3  Secretary (Documentation, Mrs. P. Dhumal Until 31/12/99
030 Information, Promotion)
WHC-  GS-3  Secretary (cultural sites, Mrs. M. C. Botte Until 31/12/99
034 Europe and Contributions to
the Fund.)
WHC-  GS-3  Secretary (cultural sites Latin ~ Mrs. C. Coq Until 31/12/99
031 America. and Caribbean)
WHC-  GS-3  Secretary (cultural sites Asia) Mrs. R. Hervé-Smadja ~ Until 31/12/99
032
WHC-  GS-3  Secretary (all natural sites Ms.C. Servoz Until 31/12/99
033 except Africa)
WHC- P-2  Associate Expert Mrs. A. zu Sayn- until 30/06/99
918 (Denmark) :cultural sites Wittgenstein
Europe
WHC- P-2  Associate Expert (Austria.):  Mr P. Strasser until 16/02/99
926 cultural sites Europe
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Post  Grade Post title and Incumbent Remarks
No. responsibilities
WHC- P-2  Associate Expert (Japan) : Mr M. Mori until 30/06/99

928 cultural sites Arab States

n.a. P-3  Consultant Contract (Cultural Ms. M. Karlsson until 31/12/98
sites Africa)

n.a. Consultant contract( Internet  Mr P. Stott Until 31/12/98
and Information
Management)

n.a. Consultant contract Ms. J. Sullivan Contract financed by
(Promotional activities and the contracts concluded
relations with the media) with publishers and

media
Until 31/12/98

n.a. Fee Contract (Information Mr A. Balsamo Until 31/12/98
and Database Management)

n.a. Supernumerary (Cultural and  Mrs. Halbwachs Until 31/12/98
natural sites Africa)

n.a. Supernumerary Mrs. S. Razafin Until 31/12/98
(Administration)

n.a. Seconded (sites in Chinaand Mr F. Jing Until 31/12/99

Education)

Chinese Government
with an additional
contribution of US$
1.500/month (source :
Regular Programme)
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Chapter I - Budget (in $US)

Component 1998 N(*) 1999 2000
WHF 1999 WHF RP XB Total WHF

- Participation of national 80,000 na 70,000 0 0 70,000 65,000

experts at statutory meetings

- Support to the organisation of na na 0 88,500 0 88,500 0

statutory meetings

- Financial and Management 50,000 0 0 0 0 0

Review by the Consultative

Body

- Development of a na 60,000 0 67,000 127,000 60,000

management and information

system?!

- Evaluation of international na 40,000 0 0 40,000 0

assistance

- Working Group on World na 40,000 0 0 40,000 0

Heritage Strategic Planning

- Co-ordination with other 30,000 na 25,000 15,000 0 40,000 25,000

Conventions and concerned

Programmes and Organisations

- Staff Missions to assist States na na 0 10,000 10,000 na

Parties in the implementation

of the Convention

- Established Posts at the World na 22 0 1,926,440 1,926,440 na

Heritage Centre

- Associate Experts na 3 0 270,000 270,000 na

- Contractual and/or na 5 0 85,200 123,800 209,000 na

temporary staff

- Seconded staff na 1 0 23,000 0 23,000 na

- Running costs of the World na na 0 91,300 0 91,300 na

Heritage Centre

Total Chapter 1 160,000 31 235,000 2,239,440 | 460,800 2,935,240 150,000

(*) : these figures concern staff of the World Heritage Centre.

Sources of funding :

WHF : World Heritage Fund.
RP : UNESCO Regular Programme
XB  : Extrabudgetary resources

1 USA, Finland, and UK will participate in financing this activity, respectively for US$ 25,000, US$ 25.000 et £ 10.000
on the basis of a workplan to be elaborated by the Centre.
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IV.2.2. Chapter 11 : Establishment of the World Heritage List
IvV.2.2.1 Global Strategy
IvV.2211 Objectives 1998-1999.

The Global Strategy, adopted by the World Heritage Committee at its eighteenth session in
December 1994, aims at improving the balance and the representivity of the World heritage List.
As outlined in the Approved Programme and Budget for 1998-1999 (29C/5), the objectives of the
Global Strategy in 1998-1999 are :

to encourage countries to become States Parties to the Convention (particularly in Africa and the
Caribbean and in the Pacific where few Member States of UNESCO have ratified it);

to identify and help to diffuse knowledge about new categories of cultural and natural
properties (including cultural landscapes), existing in different cultural and biogeographic areas;
to encourage further research on the links between cultural and natural heritage;

to provide assistance to States Parties (particularly in Africa, the Pacific and least developed
countries) for the preparation of tentative lists, nominations and requests for international
assistance.

IvV.2212 Expected outcomes 1999-2000.

Based on regional analyses presented in Document WHC-98/CONF-203/12, a Dbetter
understanding of the World Heritage Convention is envisaged, and the diversity of categories
representative of heritage of outstanding universal value in all regions which present, to different
degrees, imbalances. Thus, the means available for conservation in the framework of the
implementation of the Convention will be strengthened. More particularly, from now until end
2000, according to estimates, at least 20 new tentative lists and at least 15 new proposals for
inscription of properties situated in regions of the world or pertaining to categories of cultural and
natural heritage until now underrepresented on the World Heritage List, will be prepared.
Particular attention will be given to the Pacific and the Caribbean, natural heritage in the Arab
States and cultural heritage in Africa.

This work will be facilitated thanks to clearly defined regional activities such as analyses, thematic
studies, expert meetings, publications and translations in languages other than English, French,
Spanish.

IvV.22.13 World Heritage Fund

At its twenty-first session in December 1997, the Committee approved five expert meetings, of
which three will be held in 1999: (i) Expert Meeting on Cultural Landscapes in Africa (US$ 40,000);
(i) Meeting on the Monitoring of Global Strategy for the Pacific (US$ 30,000) and (iii) Sub-regional
Meeting for Cultural Heritage in Central Asia (US$ 20,000).

The budget requested for the implementation of the Global Strategy in 1999 (US$ 213,000) is less
than the budget for 1998 (US$ 243,000). The activities identified will concern each region with a
view to encouraging proposals for inscription of categories of cultural and natural properties
presently underrepresented on the World heritage List. Section V of Working Document WHC-
99/CONF.203/12 provides details of all the activities linked to the implementation of the Global
Strategy, region by region. Section V presents activities by region which will be financed from
Chapter Il of the budget.
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All the meetings and the activities proposed will be organised jointly by the World Heritage Centre
and the advisory bodies.

The ICOMOS draft workplan and budget (see Annex I) includes the amount of US$ 23,000
requested from the World Heritage Fund for the preparation of thematic studies. ICOMOS has
proposed to continue the studies on underrepresented categories of industrial heritage, in particular
the prehistoric sites of western Africa, and in collaboration with TUCN, studies on cultural
landscapes in southern Africa and the Pacific.

The IUCN draft workplan and budget (see Annex II) includes the amount of US$ 15,000
requested from the World Heritage Fund for the preparation of thematic studies in the field of
natural heritage.*

V2214 Regular Programme

In 1999 and 2000 respectively, US$ 20,500 (including US$7.000 decentralised) will be deducted
from the budget to cover mission costs for staff and consultants taking part in the implementation
of the Global Strategy.

1vV.2.2.2 Advisory Services — Evaluation of nominations
IvV.22.21 Objectives

To provide the necessary advisory services in accordance with the World Heritage Convention and
the “Operational Guidelines for the implementation of the World Heritage Convention”:
evaluation of nominations, advisory body meetings with the World Heritage Centre, evaluation of
international assistance requests and participation at specialists meetings.

IV.22.22 Expected outcomes

In 1999, 84 properties are submitted for evaluation by ICOMOS and IUCN: 16 natural, 62 cultural
and 6 mixed.

In the case of natural heritage and cultural landscapes, the number of nominations which IUCN
has been requested to evaluate has increased from 8 in 1998 to 24 in 1999. Hence, IUCN has
increased the amount requested for this purpose from US$ 210,750 in 1998, to US$ 313,595 in
1999. The contribution to the World Conservation Monitoring Centre (WCMC) which provides
information and data base management services to IUCN has annually received a contribution
under this budget item which in most years has been included in UNESCO’s contract with I[UCN
for Advisory Services. In view of the sharp increase in the number of nominations to be evaluated,
the request for an increase in the proposed budgets of IUCN and WCMC is justifiable.

With regard to cultural heritage, landscapes and mixed properties, ICOMOS will evaluate or
participate in the evaluation of 64 properties, which explains the increase between the 1998 and
1999 budget requested.
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Chapter 11 - Budget (in $US)

Component 1998 1999 2000
WHF WHF RP XB Total WHF
11.1 Global Strategy 20,500 20,500
- Africa 11,000 11,000
- Arab States 38,000 38,000
- Asia 21,000 21,000
- Pacific 30,000 30,000
- Europe & North America 30,000 30,000
- Latin America & the Caribbean 45,000 45,000
- ICOMOS 23,000 23,000
- IUCN 15,000 15,000
Sub-total 11.1 243.000 213,000 20,500 0 233,500 249,000
11.2 Advisory Services 2,900 2,900
ICOMOS 327,000 407,000 407,000 407,000
IUCN 237,750 325,000 325,000 325,000
Other organisms and institutions 40,000 30,000 30,000 30,000
Sub-total 11.2 604,750 762,000 2,900 0 764,900 762,000
Total Chapter Il 847,750 975,000| 23,400 0 998,400 1.011,000
IV.2.3. Chapter I11: Technical Implementation of the World Heritage Convention
IvV.23.1 Introduction.

Taking into account the implementation rate of the activities financed from the World
Heritage Fund and the increase in the number of properties inscribed, which entails a growth in
the requests for technical co-operation, the amount allocated in Chapter 11l of the budget of the
Fund for 1999 continues to represent an important part of the Fund’s budget (53% in 1999), not
including emergency assistance, another form of international co-operation - which undergoes an
increase of 20% of its budget - and the funds for services utilised for promotional activities.

IV.2.3.2. Objectives

In consultation and co-operation with the advisory bodies and the States Parties, to:

for preparatory assistance, contribute towards identifying, conceiving, elaborating and executing
technical co-operation projects adapted to each site, with funding from the World Heritage
Fund;

through advisory bodies, permit the Committee to examine the nominations for inscription of a
selected number of cultural and natural properties on the World heritage List;

through training, accelerate the implementation of the Training Strategies relating to cultural
and natural heritage and to strengthen the national capabilities with regard to world heritage;
finally, to promote and increase awareness of the work of the Convention and the importance
of World Heritage through promotional activities at the local level.
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1vV.2.3.3. Activities foreseen in 1999.

Preparatory Assistance : In 1999, efforts initiated in 1998 to use preparatory assistance in the
conception and launching of technical co-operation projects will be continued.

Technical Co-operation : is used in conformity with paragraphs 99-106 of the « Operational
Guidelines for the implementation of the World Heritage Convention », to support activities
adapted to each site. In 1998, this co-operation was very much in demand and it is to be
expected that this trend will continue. Furthermore, it should be noted that the amounts
requested in favour of this assistance are increasing, thus reflecting the normal increase in
service costs since the creation of the Fund and the escalating needs of States Parties for the
good management of the inscribed sites. The Fourth World Parks Congress, a once-in-a-
decade event, is to be convened in 2002 in Africa, most probably hosted by a southern African
country. It is suggested that the Committee earmarks an amount of US$50,000 for the year
2000, in order to support preparatory activities for this event « Africa 2002 ». The Committee
may wish to request the Centre and ITUCN to co-operate to prepare a workplan for a set of
activities to be implemented during 2000 and submit a workplan to the twenty-third session of
the Committee in December 1999.

Assistance for Training will continue to be focused on the implementation of the Training
Strategies for specialists in cultural and natural heritage, as adopted by the Committee over the
past years. Africa will continue to be the priority for the conception and organisation of
training activities relating to cultural heritage as for natural heritage. In the case of natural
heritage, an examination of assistance for training granted to a regional training centre (e.g.
Mweka (Tanzania); Garoua (Cameroon); CATIE (Costa Rica) and Wildlife Institute of
India(WI1I)) will be carried out in collaboration with TUCN, and the emphasis will be placed on
the elaboration of training programmes and materials for the management of protected areas.

A meeting of Regional Training Centres and academic institutions held in Dehra Dun, India, in
April 1998, has identified several functional areas of protected area management as priorities for
the development of curriculum and training materials. Specific World Heritage Convention
related themes have also been identified for training module development. Meetings of experts
and staff of training institutions will be convened to develop training modules which will be
incorporated into the curricula of training institutions. The first such meeting, to be hosted by
WCMC, will focus on "*“Integrating Biodiversity Information Management into the Curricula of
Wildlife Training Institutions” in March 1999.

The international assistance category “Assistance for Promotional Activities” was introduced in
accordance with the Operational Guidelines, paragraphs 107 (a) and (b) in 1998. The maximum
amount made available per grant, i.e. US$ 10,000, has been found to be insufficient. It is
suggested that the Committee consider raising the ceiling for this category of assistance to US$
30,000.
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Chapter 111 - Budget (in $US)

Component 1998 1999 2000
WHF WHF RP XB Total WHF
Preparatory assistance 300,000 300,000 40,000 0 340,000 350,000
S)
Technical Co-operation 1,032,500 1,245,000 6,900 0| 1,251,900 1,285,000
Training 982,500 1,015,000 5,000 0| 1,020,000 1,024,000
Including ICCROM p.m. 275,000 0 0 275,000 275,000
Including IUCN 32,400 30,000 30,000 30,000
Including training activities for na. 50,000 0 0 50,000 50,000
the preparation of monitoring
reports
Assistance to promotional 125,000 100,000 0 0 100,000 100,000
activities at site
Total Chapter 111 2,440,000 2,660,000 51,900 0 2,711,900 2,759,000

IV.2.4 Chapter IV : Reactive Monitoring and Periodic Reporting
IvV.24.1 Reactive monitoring

There is an increased need for reactive monitoring the state of conservation of properties inscribed
on the List of World Heritage in Danger and of specific properties that are under threat. As
indicated in paragraph 75 of the Operational Guidelines, this reactive monitoring on the state of
conservation of these properties can be undertaken by the Secretariat or the Advisory Bodies. In
view of this increased need and the growing number of monitoring missions requested by the State
parties, the Committee and/or its Bureau, it is proposed to increase the allocation for reactive
monitoring from US$ 120,000 to US$ 195,000 (of which US$ 45,000 for IUCN and US$ 60,000 for
ICOMOS).

IV.2.4.2 Periodic Reporting

IvV.24.2.1 The requirement of periodic reporting by States Parties under Article 29 of the
World Heritage Convention, has been confirmed by the Eleventh General Assembly of States
Parties and the 29" General Conference of UNESCO. If the Committee adopts the proposals
made in Working Document WHC-98/CONF.203/6, a six-year cycle will be applied for the
periodic reporting and the examination of the reports per region by the Committee. In this
connection, it is proposed that the World Heritage Committee, at its twenty-third session in 1999,
adopts for each region a strategy for a six-year periodic reporting process, including budgetary
proposals.

IV.24.2.2 It is to be foreseen that increased funding will be required for the periodic reporting
process to accommodate support to States Parties for the preparation of periodic reports, the
analysis and synthesis of the reports and the preparation and reproduction of the Regional State of
the World Heritage Reports. It is estimated that an amount of maximum US$ 280,000 per year will
be required. This is presented in the following table. It should be noted here that increased funding
will be required for the region concerned in the two years leading to the examination of its
Regional State of the World Heritage Report.

1 Contribution from the Regular Budget foreseen for 1999. 50% will be decentralised towards UNESCO Regional
Offices; the other 50% will be used by the Centre to help finance the travel costs of personnel and other expenditure
relating to projects.
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Region 1999 2000 2001 2002 2003 2004 2005
Arab States 45,000 55,000 30,000 30,000 30,000 30,000 45,000
Africa 60,000 75,000 85,000 60,000 60,000 60,000 60,000
Asia and Pacific 60,000 60,000 75,000 85,000 60,000 60,000 60,000
Latin America/ 50,000 50,000 50,000 65,000 75,000 50,000 50,000
Caribbean

Western Europe and 10,000 10,000 10,000 10,000 25,000 35,000 10,000
North America

Central and Eastern 30,000 30,000 30,000 30,000 30,000 45,000 55,000
Europe

TOTAL 255,000 280,000 280,000 280,000 280,000 280,000 280,000

Year previous to examination of regional State of the World Heritage Report
Year of examination of regional State of the World Heritage Report

The figures in the above table have been used for establishing the proposed budget for 1999 and
the provisional budget for 2000. Adjustments for future years will have to be made on the basis of
inflation and the regional strategies for the regional periodic reporting processes that will be
examined by the Committee at its twenty-third session.

Africa has been chosen as the Region of priority for the preparation of reports on the
implementation of the Convention, as required under Article 29 of the Convention, beginning
from the year 2000. The compilation of national reports of all African States Parties for the event
“Africa 2002” mentioned earlier under Chapter 111, item (i) will be a primary objective;

Chapter 1V - Budget (en $ EU)

Component 1998 1999 2000
WHF WHF RP XB Total WHF
1V.1 Reactive monitoring 120,000 195,000 | 26,800 0 221,800 195,000
Including ICOMOS 40,000 60,000 0 0 60,000 60,000
Including IUCN 40,000 45,000 0 0 45,000 50,000
Sub-Total IV.1| 120,000 195,000 | 26,800 0 221.800 195.000
1V.2 Periodic reports
- Methodology 25,000 15,000 15,000 0
- Support to States Parties of the region
selected by the Committee (Article 29) 20.400 20.400
Africa 65,000 60,000 60,000 75,000
Arab States 35,000 45,000 45,000 55,000
Asia and Pacific 45,000 60,000 60,000 60,000
Western Europe & North America 25,000 10,000 10,000 10,000
Eastern & Central Europe 0 30,000 30,000 30,000
Latin America and Caribbean 45,000 50,000 50,000 50,000
Sub-Total IV.2| 240,000 270,000 | 20,400 0 290,400 280,000
TOTAL Chapter IV 360,000 465,000 | 47,200 0 512,200 475,000
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IV.2.,5 Chapter V: World Heritage Documentation, Information and Education

The World Heritage Documentation, Information and Education strategy and programme for
1999-2000 is included in a separate Working Document, WHC-98/CONF.203/15: World
Heritage Documentation, Information and Education Activities. The document includes
both a strategic plan with a table of Objectives (Section 1) and a detailed Workplan (Section I1). As
in earlier years, the activities of the unit are divided into five components:

IV.25.1.

Documentation (A), the statutory responsibility of the secretariat to archive and

redistribute the official reports and dossiers of the Committee, its meetings, and submitted
documents;
Obijectives:

IV.255.

Develop and maintain archives and databases of statutory documents in both electronic
and printed form

Curatorial responsibility for repository of World Heritage nominations and tentative
lists

Facilitate access and distribution of documentation to users

Information (B), public dissemination of basic printed information materials,

publications such as the Desk Diary, Newsletter and WH Review, and exhibitions;
Obijectives:

IV.253.

Enhance public awareness of the World Heritage Convention, its conservation process
and role of the Committee and UNESCO through production and

distribution of interpretive public information printed material

Support World Heritage public information activities and events carried out by States
Parties, non-governmental organisations and other partners

Co-produce the World Heritage Review and edit and distribute the World Heritage
Newsletter

Internet/WHIN (C), the public dissemination, via the Internet, of World Heritage

documentation. Thousands of partners in the World Heritage Information Network
(WHIN) have made this one of the most cost-effective means of distribution of critical
information about World Heritage;

Obijectives:

Develop and maintain public World Heritage Internet Website

Develop and maintain co-operation and exchange of information with partners in the
World Heritage Information Network (WHIN) composed of more than 5,000
members

IV.2.5.4. Partnerships with the Media and Publishers (D) have enabled the distribution of
information products in response to the international interest in World Heritage.
Obijectives:

Develop and maintain partnerships with the media and publishing companies to
produce films, CD-ROMs, publications and other multi-media products on World
Heritage to ensure large public diffusion of information

IV.2.5.5. World Heritage Education Project (E)
Obijectives:
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- Enhance participation of young people in World Heritage conservation through
educational activities, notably through the organisation of
- Youth Fora to raise the awareness of students and teachers, the distribution of the
World Heritage Education Teacher's Resource Kit World Heritage in Young Hands,
tertiary teacher training courses and,
- the development of an international, co-ordinating and evaluation structure to ensure
the qualitative and quantitative development of the Project.

Chapter V — Budget in US$

Component 1998 1999 2000
WHF WHF RP XB Total WHF
- V.1 Documentation 38,000 40,000 16,400 0 56,400 40,000
- V.2 Information material 165,000 180,000 16,000 0 196,000 180,000
Production and distribution 0 20,000 0 0 20,000 10,000
of an explanatory note on the
implementation of Article 29
Sub-total V.2 165,000 200,000 16,000 0 216,000 190,000
- V.3 Internet & WHIN 70,000 75,000 0 0 75,000 75,000
- V.4 Media & publishers 10,000 10,000 0 0 10,000 10,000
Self-financing Programme by ™
partnerships with the media
and publishers(*)
- V.5 Special Project for the 70,000 90,000 72,4001 | 330,000 492,400 90,000
participation of Young
People in the preservation
and promotion of World
Heritage
Total Chapter V 353,000 415,000 104,800 | 330,000 849,800 405,000

INon including the contribution of the Education Sector (US$12,000).
(*) Income estimated at US$ 150,000 for 1999 from partnership contracts with the media and publishers will finance
the promotional activities and services linked to this programme (cf. end of Table Il and Part I11).
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ANNEXES

Annex |

ICOMOS - Draft Workplan and Budget for 1998

Annex |1

IUCN - Draft Workplan and Budget for 1998

Annex 111

Accounts of the World Heritage Fund for the financial year 1996-1997

Annex IV

a) Accounts of the World Heritage Fund and contributions received at 31 August 1998

b) Detailed Financial Statement of Activities of the World Heritage Fund at 31 August
1998
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ICOMOS DRAFT WORKPLAN

Annex |

IN SUPPORT OF THE WORLD HERITAGE CONVENTION FOR 1999

Budget Proposed
for budget for
1998 1999
Budget for the evaluation of properties for inscription and associate costs:
usD usD
A. Staff costs
a  Co-ordination
Co-ordination and management of the evaluation process and support for the
development of additional studies and state of conservation reports.
- Professional co-ordination - period (10 months)
Fees 38500 43 000
Expenses (travel, Per Diem) 15 000 16 000
- Assistant for the Co-ordinator, full-time (12 months) 66 750 67 500
- Administrative Assistant responsible for the organisation
of missions and the updating of the World Heritage information database
(7 months) 5000 8 500
b Support provided by all staff
Time spent (Director, accountant, secretary,
Documentation centre ) for World Heritage 31000 32000
Sub-total staff costs 156 250 167 000
(A)
B. Evaluation process
a  Evaluation missions to proposed sites
Missions by ICOMOS experts for sites
proposed for inscription in 1999 and for the deferred sites
(estimated on the basis of 42 sites)
Report costs, missions, Per Diem
Costs for report preparation 12 500 21000
Travel 31900 31500
Per Diem 20 150 42 000
Missions for cultural landscapes and mixed sites
proposed for inscription in 1999 (estimated
on the basis of 12 sites).
Costs for report preparation 1000 6 000
Travel 2 200 9000
Per Diem 1300 12 000
Sub-total site missions 69 050 121 500
b  Evaluation and Advisory Group Meetings
Meetings of the Expert Group assisting ICOMOS for the World Heritage
Convention, Paris
Travel 2 200 2 500
Per Diem 800 3000
Associated meeting costs: Interpretation,
translation, preparation of working documents,
rental of meeting room, rental of interpretation and projection equipment
(etc.). 5000 6 000
Sub-total evaluation & Advisory Group Mting  8.000 11.500
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¢ Preparation of the Evaluations Budget P